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Hean: cdopmupoBats komnereHiuio IIK-4 cmocoGHOCTBIO K BBIABICHHIO CHELU(DUKU
MICUXUYECKOro (PYHKIIMOHMPOBAHUS 4YElIOBEKa C YYETOM OCOOCHHOCTEH BO3pPACTHBIX 3TaIoB,
KPHU3UCOB pa3BUTHs U (PAKTOPOB PHCKA, €ro MNPUHAUIEKHOCTH K TEHIEPHOM, 3THUUYECKOM,
npo¢eCcCHOHANBHON U APYTUM COLUAIBHBIM IPyIIIaM

Ilnan Kkypca:

Tema 1. Cioco0HOCTH K yIpaBJIeHUECKOIi eATeJIbHOCTU. TpeboBanus K
PYKOBOAUTEIIO.

[Tonsitue cnocobHocTeld B micuxonoruu. OmpeaeneHUEe COCTaBa yMPaBICHUYECKUX
cnocobHocTei. O0Imas CTpyKTypa IMYHOCTA PYKOBOAUTENS. MeHepkepckue, buorpadudeckue,
JIUYHOCTHBIE XapakTepucTuku. OTOop aTTecranus, TIOATOTOBKA yIpaBieHIeB. Bo3spacrt,
KYJIbTYPHO-00pa30BaTeIbHBIA YPOBEHB, COIUAIBHO-DKOHOMHYECKUAN CTAaTyC, JOMWHAHTHOCTD,
YBEPCHHOCTh,  OMOIIMOHATbHAsT  CTaOWJIBHOCTh,  CTPECCOYCTOHYMBOCTh,  KPEATUBHOCTD,
CTPEMJICHHE K JIOCTIDKCHHSM, MPEANPUAMYUBOCTh, OTBETCTBEHHOCTh W  HAJEKHOCTH,
HE3aBUCHMOCTb, COIIMA0EITBHOCTD U JIp. TPEOOBAHUS K PYKOBOAMTEITIO.

Tema 2. PykoBoauTe/ib H HHHOBALMOHHAA AeATeJIbHOCTD. Ilcnxoiornyeckne
0apbephbl IPH HOBOBBEACHHUAX H OCHOBHBIC METOAbI HX NpeogosieHusi. PykoBoaurenb u
puck. IlpeanpuHAMATEIbCKHI PHCK.

WUnnoBatuka B ympaBneHuu. Ponp pykoBoauTenss B HMHHOBAaIlMOHHOM IpOLECCE.
dopMHpOBaHUE y COTPYAHUKOB MOTHMBAalMM WMHHOBaTOpoB. CTaHAapThl MHHOBAaLlHOHHOIO
noseneHud. Ilytm  s¢d¢exTuBHOro  BHEAPEHWs WMHHOBAaMM B KM3Hb  KOJIJIEKTHBA.
[lcuxonoruueckue Oapbepbl NpPU HOBOBBEACHHUAX MX MPUUYMHBI U OCHOBHBIE METObI
IIPEOJOICHMS.

OcHOBHbBIE 3Talbl MHHOBALIMOHHOTO MpOIEcCa M UX ICUXOJOTMYECKHUE OCOOCHHOCTH.
VYciaoBug ONTHMHU3AaLMKM  MHHOBALMOHHOIO Ipouecca. IIcuxosorudyeckue acnekThl MPUHSITHA
YIPaBICHYECKUX PELICHUM.

CnocoOHOCT K PHUCKY Kak OCHOBa MPEINPUUMUYUBOCTH pyKoBoauTens. I[IpuumHbI
HEOIPEJeNIEHHOCTH, Mopoxaaronme puck. OcOOEHHOCTH NPHUHATUS pPELICHUH B CHUTyalUsX,
CBSA3aHHBIX ¢ puckoM. [IpaBomepHOCTS prcka. [IpennpuHuMaTenbCKuil puck.

Puck u cranpaptasie pemenus. Puck u aBanTiopusm. Ilonesnocts pucka. OnpaBaaHHbIN
Y HEOIpaBJaHHBIM pHCK. HHU3Kknii M BBICOKMI ypOBHH pucKa. TakThka pucka. JInaHOCTHBIE
KauecTBa PyKOBOJUTENS U CKIIOHHOCTb K PHCKY.

Tema 3. CocTaBiieHue npogeccHOrPaMM U MCUXOTPaMM.

Cxema ommcanusi npodeccuu. MHOrooOpasue CyniecTByrmux npodeccnorpad@uaeckux
cXeM. 3aBUCHUMOCTh HMX COJICp)KaHUS M CTPYKTYpHI OT IIeNel W3ydeHus mpodeccuu, OT ee
0COOEHHOCTEH, a Takke OT TeopeTuueckoro ¢yHmameHnta wuccienoBanms. Cxema BHUU
npodTexoOpa3oBaHus, paccunTaHHas Ha OINMCAHHWE MAcCCOBBIX mpodeccuii B  LeIx



npogpopuentanuu. Cxema B. JI. Mapumyka, HanpaBieHHass Ha HU3y4YeHHME JEATEIbHOCTU
orepaTropa M pelieHne WHKeHepHO-Ticuxojgornyeckux 3anad. Cxemol @. baymraprena u M. A.
JMuTpHEeBOi A5t M3ydeHus mpodeccuii, TpeOyIOMHMX BBICIIETO 00pa30BaHMsL.

Obnamanne oOmmMu  OCOOEHHOCTSIMH BceMH mnpodeccusmu. EnuHas — cxema,
XapaKTepU3ymoIIyl0 LEeIH, OpyAHus Tpylda, OpPraHU3alMI0 M YCJIOBHUS JIE€ATEIbHOCTH,
npennoxeHHas E.A. KnumoBbiM u cotpyanukamu. CTpyKTypa CXEMBbI: Lelb TPyAa, OpyAus U
CpelCTBa TPyJa, CTENEHb MPOOJIEMHOCTH TPYAOBBIX CUTYalli, COLHAIbHO-IICUXOJIOTHYECKHE
MapaMeTpbl, SMOLHUOHATIBHO-BOJIEBbIE TAPAMETPHI.

CocraBieHne TCHXOTpaMM. OTallOHHBIE TpPeOOBaHWS, K  HMHTEIUICKTYaJIbHBIM,
JUYHOCTHBIM, COLHUAIBHO-TIOBEICHYECKAM, MPOPECCHOHANBHBIM H  JICJIOBBIM KadecTBaM,
MpenbsABISIEMBbIM K pa3nuuHbiM Kateropusim UTP (pykoBonuTenp, crenuaincT, HalpaBIeHHBIA
Ha TBOPYECKYIO JEATEIBHOCTD, CIIEUAINCT, HAPABICHHbBII Ha BHEAPEHUYECKYIO JIEATEIbHOCTD,
pabOTHUK, HamNpaBIEHHBIH HAa MCIOJHUTENbCKYIO MEATENbHOCTh). MOIyabHBI MHOAXOH K
cocrapnenuio ncuxorpamm B.E.l'aBpunoBa. [lcuxomormveckuii Moaynb mpodeccuu Kak TH-
MOBOH 371€MEHT NPO(EeCCHOHAIBHON JEsTeIbHOCTH, IPUCYIINI PsIy NPO(dECcCHil U BbIIEIEHHBIN
Ha OCHOBaHHMHU OOIIHOCTH ICUXOJIOTHYECKUX TpeOOBaHUH K yenoBeKky. /IBe yacTu ncuxonoruyec-
KOIO0 MOZYJIA: XapaKTEpUCTHKH THUIIOBOIO 3JIEMEHTA JESATEIBHOCTH M IICHUXOJOTMYECKHX
TpeOoBaHuU, MPeabIBISEMbIX K YeJI0BEKY. THIOBBIE JIEMEHTHI JESATEIbHOCTU: 1I€JU, YCIOBHUS,
OpyZusi, OTJEJIbHBIE OIIEpALUY.

Tema 4. IlnanupoBanue TpyaoBbix pecypcos. HaGop, oréop u npuem Ha paGory.
OtceuBawmye MeTOAbI (AHKETHPOBAHUE, HHTEPBbI0, KOHTEHT-aAHAJIN3,
NCUXOAMATHOCTHKA, ACCECCMEHT-LEHTP).

[InarupoBanue TpyaoBbIX pecypcoB. Llenu kagpoBoro mianupoBanusi. Cxema KaapoBOro
IJJAHUPOBAHMS, IApaMETPhl, BIWSAIOMKAE HA KaApoBO€ IUIaHHWpoBaHuWe. IIpuHIMNBI aHanH3a
KaJIpoBOW CHUTyallud B peruoHe. Buapl oneHKH moTpeOHOCTH mepcoHane. KadecTBeHHBIH U
KOJIMYECTBEHHBIN MPOTHO3 MOTPEOHOCTH B TIepcoHase. AHamn3 pabounx MecT. MeTo/ sl aHam3a
pabounx mect. CTpyKTypa OOJKHOCTHOW MHCTpyKumu. Kputepum oueHku nepconana. TwuIisl
KPUTEPHUEB OLIEHKH: IEATEIBHOCTH, Ka4eCTBa, POJIH.

Ha6op, otbop u npuem Ha pabory. MeTonsl mpuBiedeHus nepcoHana. Ilonck BHyTpu
opranmzaumu. [logbop ¢ momompo coTpyaHUKOB. CaMONpOSBUBIIMECS KaHAUIATHI.
OOmbsBnenus B CMU. Brle3n B HHCTHTYTH U IpyTue y4eOHbIe 3aBeJieHns. | 0CyJapCTBEHHBIE U
YacTHbIE areHTCTBa 3aHATOCTH. I[lepBuuHblil 0TO0p. CobecenoBaHue ¢ COTPYAHUKAMU OTJeNa
yenoBeyeckux pecypcoB. CnpaBku o ka"gunate. Tectuposanue. CoOecenoBanue ¢
pykoBouTeneM nozpasaeneHus. Mcneltanue. Pemenne o Haiime. CBs3b MeTOnOB Habopa ¢
TUIIAMU  KaJpOBOM IOJIMTUKM OpraHU3alid M THUIIOM OPTraHU3allMOHHOM  KYJBTYPBIL.
KonnuecTBeHHass 1M KauyecTBEHHas oleHKa 3(PQPeKTHBHOCTH HaiMa. [IpMHIMOBI IpUMEHEHUs
METO/IOB OLIEHKH KaHJUIaTOB IpU Ipueme Ha padoty. KoHKypcHBIH mpuem nepcoHana.

Tema 5. Anantanusi nepconana. Paspurue nepconasa. Buyrpudpupmennoe
o0y4yenue. [lnannpoBanue kapbepbl. ONTUMU3ALUS YUCIEHHOCTH COTPY/IHUKOB.

Wuterpanus coTpynHuka B opranuzanuio. IlogrorosurenbHas pazbscHUTENbHAs paboTa,
UCTIBITaTeNbHBI cpoK. OpueHTamms — HHOOPMUPOBaHHWE 00 WCTOPUH OpraHU3alnd, ee
CErOAHSIIHEM COCTOSIHUHM, BBIIYCKa€MOH MPOAYKIHH, CTPYKTYpE OpraHu3aluy, HMEHax
KITIOYEBBIX PYKOBOJAUTENICH, pAcCIOOKeHHEM (HUINaIoB W T.A. Buaeopuismbl, JEKIUH,
Opourropsr u T.71. [IpaBuibpHas opraHu3anys NepBOro JHS PaOOTHI.

PazButne opranumzanmm U ee  coTpynHUKOB. [loTpeGHOCTM oOpraHMzaudd B
npoeCCHOHATHPHOM OOYyYeHHH W pPa3BUTUU TepcoHana. CrpaTerds pa3BUTHS NEpCOHAA.
VYnpasnenne npodeccHoHANIFHONW MOArOTOBKOM TepcoHana (OI0KET, eI, MPOrpamMMel).
Metoapl mpodeccnoHaNbHOTO O00y4eHUs (MHCTPYKTaX, HACTaBHUYECTBO, JICKIHSA, KEHCHI,
JIeTTOBBIE UTPBI, CAMOCTOATENIbHOE 00ydeHue. [IpuHInIBI 00y4eHUsT B3pOCTBIXON aKTyaIbHOCTbD,
ydactue, IOBTOpEHUE, 00paTHasi CBSI3b.



[InanupoBaHue W pa3BUTHE Kapbepbl B COBpeMEHHOW opraHusanuu. CouuanbHO-
IICUXOJIOTMUECKOE  COJEp/KAHUE IOHATHA  «Kapbepa». OCHOBHBIE CTaiud U  STalbl
WHIVUBHyaIbHOW Kapbephl. Meronukn OLEHKM KapbepHbIX opueHTauuii O.llleiiHa.
[InanupoBaHMe W MOATOTOBKA pe3epBa pyKOBoAUTENEH. Pa3sBuTHEe MOJIOABIX COTPYIHHMKOB C
JAAEPCKAM MOTEHITUAIOM.

Ontumuszanms 4UCICHHOCTH COTPYAHUKOB. [Ipekparienue mpuema Ha padoty. IlepeBon
Ha COKpamleHHY0 Henenro. CokpallleHue IITaToB. YBOJbHEHHE MO COOCTBEHHOMY JKEJIaHUIO.
®opmupoBanne OaHKa aHHBIX YBOJEHHBIX. [ICMXOIIOTMYECKOE COIMPOBOXKACHUE Mpolecca
COKpAICHNS U YBOJIBHEHUS COTPYAHUKOB.

Tema 6. Ouenka 3¢ppeKTHBHOCTH 1€ATEJILHOCTH M CTUMYJIMPOBaHUE TPYAA.
HopMmupoBanue Tpyaa. Uarencnukanus Tpyaa. ATrecranus nepcoHasna.

JleTepMUHAHTBl  BBINIOJHEHHS PAaOOTHI: CIIOCOOHOCTh, TOTOBHOCTh, BO3MOXXHOCTH
BBITIONHATH PaboTy. OlieHKa BBITTOTHEHMS Pa0oThl. OlieHKa YelIOBeKa, Pe3ybTaTOB, TOBECHHS.
[lepuognunocts u (azpl mpoBepok. CpaBHUTENBHBIE METOABI, HHIWBUAYAIbHBIE METOIbI
OIICHKH BBITIONHEHUS paboThl. OMMUOKM MPHU OlLEHKE BBINOTHEHHS paboThl (00ycIOBIECHHBIC
WHCTPYMEHTOM, CPEJIOH, INYHOCTHIO aTTecTytomiero). O0ydeHne aTTecTyoNuX.

Onucanne, knaccuUKaMs W pamKupoBaHuWe pabounmx MecT. OmpenenecHUE IIEHBI
pabouyero wmecta. CpenbHas u (ukcupoBaHHas ommarta. [lpemun. Ilmara 3a 3HaHUS w©
KoMIieTeHIMo0. [IpuoOperenne akuuii KoMmaHWM. [pynmoBble cCUCTEMBbl 3apabOTHOW IUIATEHI.
[ToBeimenne 3apaboTHOW TUIATHL. YTpaBleHHWE CUCTEMOW JILFOT W BbILIaT. CTpaxoBaHHe
pabOTHUKOB (MEIUITMHCKOE, )KH3HH, IEHCHOHHOE). HemarepuanbHoe cTUMyITUPOBaHUE.

Metoapl HOPMUPOBAHUS TPYyAa: XPOHOMETPAXK, OIEHKA CTOMMOCTH TPY/a, TLIABAFOIIIHI
tapud. Vcnons3oBaHue pe3ysabTaTOB HOPMHUPOBAHHMS JIJISI CHUXKCHHSI 3aTpaT Ha MPOU3BOJICTBO.
MeTo/1bl HHTEHCU(PUKAITUY TPY/Ia.

ATtTecTarys iepcoHalia: OIeHKa MepcoHana u omeHka Tpyna. CobecenoBaHue, JIMIHBIN
IJIaH COTPYAHWKA, WHIWBUIYAIbHBIN TUIaH pPa3BUTHA, OOCYX)IAeHHE pPabOTHI COTpPYyIHUKA B
TEUCHHE aTTECTAIIMOHHOTO Teproaa. MeToa CTaHAapTHBIX OLEHOK. HeTpaauiuoHHBIE METOBI
OIICHKH TTepcoHaia. [{eHTp oleHKH nmepcoHana.

Tema 7. IlonsiTHE OPraHU3allMOHHON KYJbTYpPHI. [{lMarnocTuka u Moaudurkanms.
ConMaabHO-NICHX0JOTHYeCKU KJIMMAT KOJUIEKTHBA.

[TonsiTue OpraHU3alMOHHON KYJBTYpPBI. CUMBOJIMYECKHIH, KOTHUTHUBHBIH,
cucreMaTuyeckuil nmoaxozsl. [Ipobaembl TUarHOCTUKM OpPraHU3allMOHHOM KyJIbTypbl. BiusHue
OpPraHU3allMOHHON KYJbTYpbl Ha YCHEMIHOCTh U 3PPEKTHUBHOCTH opraHu3aiuu. CyIHOCTh

COLMAJIbHO-TICUX0JIOTHYECKOT0 KJIMMaTa. DaxTopbl (opmHpoBaHUs COLMAJIBHO-
ncuxojoruyeckoro  kiammara.  I[lokasarenu — colManbHO-IICUXOJOTHUECKOro  KJIMMaTa.
JIMarHoCcTHKa COLUAIbHO-IICUXOJI0IMYECKOr0 KIUMaTa.
DopMBbI TEKYNIero KOHTPOJISI M IPOMEKYTOYHOM aTTecTALMM:
Otan ocBoenus | [lokazarenp Kpurepuii ouenuBanust | Pekomenmyemsbie
KOMIIETEHIUN OLICHUBAHUS cpeicTBa
(MeToTBI)
OLICHUBAHUS
[1K-4.2 CocraBnser Ornpenenexsl VYcerHbIi onpoc
CnocoOHOCTh COLIMAJIBHO- KJIFOUEBbIE [TpakTuueckoe
IPUMEHSTh pPa3HbIE | ICUXOJOTHYECKUE HOBOOOpa30BaHMs, 3aJjaHne
BUABI H  (HOPMBI | peKOMEHIAINN IS counanbHylo cutyauusa | TectupoBaHue
KOHCYJIbTUPOBAHUSl | ONTUMAaJIbHOIO Pa3BUTHSA U BeAyIIAs
B COOTBETCTBHM C | Pa3BUTHUS JINYHOCTH HA | AESTEIHHOCTH Ha
npobiemMamMu Ka)KJIOM BO3PacTHOM Ka>KZOM BO3PacTHOM
KJINEHTOB. JTarne ¢ yu4eToM JTane ¢ y4eToM




OreHuBarh

3¢ (HEKTUBHOCTh
OKa3aHus
MICUXOJIOTHYECKON
MOMOIIY KIJIMEHTaM.
O060061meHne u
OIIEHKa Pe3yJbTaToOB
paboThI o
MICUXOJIOTHYECKOMY
MPOCBEIICHUIO B
HesIX
(dhopmMupoBanus

pCKOMCH,Z[aI_[I/Iﬁ JJIA
€C
COBCPIICHCTBOBAHUA

reHjepa, 9THOCa,
npogeccun,
COLIMAJIBHON TPYIIIBI €
EJIBbI0 OKAa3aHUs
MICUXOJIOTHYECKON
MOMOIIH

DddexTrBHO padoraer
B KOMaH/Ie

re’jepa, 3THOCa,
npogeccun,
COIMAJIBHON TPYIIIIBI C
LENbI0 OKa3aHUSA
MICUXOJIOTHYECKON
MIOMOILIH;
CooTHeceHBI
pa3iInyHbIe
NEPHOAU3ALIU
NICUXUYECKOTrO
Pa3BUTUA C YIETOM
TeHJIepa, ITHOCA,
npodeccun,
COLIMAJIbHOM I'PYMIIBI C
LENIbI0 OKa3aHUs
MICUXOJIOTHYECKON
MOMOUIH

IIpuMeHeHbl METO B
BBISIBJICHUS CHIELU(UKU
JIMYHOCTH C TOUKH
3peHus: paboThI B
KOMaH/zie
OpranuszoBaHa

s dexTrBHas paboTa
KOMaH/1bl

OcHoBHasi TUTepaTypa:

1. AdanackeBa E.A. OprammzanmonHas mncuxonorus. Yacte 1 [DnekTponHbIH pecypce]:

yueObHOoe mocobue 1o Kypcy "OpraHuzalMOHHAs  IICUXOJIOTHSL  (IICHXOJIOTHsS
opranm3anmii)"/ AdanacreBa E.A.— DnekTpoH. TekcroBbie nanHble.— CapaToB - 337 c.
- By3oBckoe oOpazoBanue -2014--Pexxum nocrymna: http://www.iprbookshop.ru/19273.—
3BC «IPRbooks», mo mapo:ro

Poros E. . OpranuzanuonHas ncuxonorus: yuyeOHuk amns 6axkanaBpos / E. . Poros.
— 2-e w3z, nepepad. u gon. — M. — 621 c. — (bakamaBp. AkageMUUecKuii Kypc). -
WznarensctBo FOpaiit-2016--http://urait.ru/catalog/387356

KoHcynbTupoBaHue U KOYYMHI IEpCOHAJIA B OpraHMU3alUM: YYeOHUK U MPAKTUKYM JUIS
OaxanaBpuata u Maructpatypsl / H. B. AaTonosa [u ap.]; moa pea. H. B. AntonoBoii, H.
JI. UBanoBoit. — M. — 370 c. — (bakanaBp u Mmaructp. AkKajgeMHUECKUN Kypc). -
UznarensctBo FOpaiit-2016--http://urait.ru/catalog/393898
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