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IInan kypca:

Tema 1. AxjanTanus nepcoHasna

ITpodeccronanbHas opueHTalMs UM COLUaNbHAas aJanTanus K KosuiekTuse. [Iporpammbl
npodecCHOHANbHOM OpHEHTalMU: o0Las W CHelHaIM3UpOBaHHAs MPOrPaMMbl OPHEHTALMU.
B3aumoneiictBue paboTHrKa 1 KoyuiekTHBa. ColpanbHas ajanTtanus pabOTHUKA K KOJUICKTHUBY.
OcHOBHbBIE 0’KUAAHUS COTPYIHHMKA B mporecce agantanud. OCHOBHbIE OKUAAHUS OpraHU3aLUH
0 MOBOAY HOBOro coTpyaHuka. IlpodeccuonanbHas nezaganrtanus. ATpecCUBHOCTh Kak
nposiieHue ae3afantanuy. OLeHka nepcoHasa o OKOHYaHUY dTarna aJanTalnu.

Tema 2. KagpoBblii MOHUTOPHMHT U aTTecTallisl EPCOHAJA

KanmpoBblii MOHMTOPHMHI: TOHSTHE, OCHOBHBIE NPEUMYIIECTBA M  HEAOCTATKH.
ATtrecTanys: NopsAAOK MPOBEACHHSI, OCHOBHBIE 3Tanbl. METObI aTTECTALlMK: METO]] YIPABICHUS
IpH TOMOIIM TIOCTAHOBKM IIeNied, HaONMIOZCHWE 3a TOBEICHHWEM COTPYIHHUKA, JKCIIEPTHBIC
OLICHKH, AaHaJW3  pe3yJbTaTOB  JEATEIBHOCTH,  TNPO(EecCHOHATbHOE  TECTUPOBAHHE,
MICUXOJIOTHYECKOe  TecThpoBaHue.  [lopsmok  pa3paboTKM — Tpoueayp — aTTeCTallHu.
[locnenoBarenbHOCTh IIATOB  arTecTauu. Pe3ynbraTel aTTecTauuu. KpuTepuum OLEHKH
nepcoHana. AHaJIM3 TUTIOBBIX OIIMOOK MPH OLIEHKE MEePCOHAIA.

Tema 3. Ynpasienne o0yuyeHrneM U pa3BUTHEM MEePCOHAIA

OOyueHne u pa3BUTHE MEpCOHANA KaK OJHO W3 MPHOPHUTETHBIX HANpPaBICHUIH KaApOBOM
MOJUTHUKU. B3anMocBA3b NMpOLECCOB OPraHU3allMOHHOTO Pa3BUTUS M OOYYEHHUS U pPa3BUTHUS
nepcoHana. Crpareruss pa3BuTusi nepcoHana. OCHOBHbIE NPUYMHBL, 00yCIaBIMBaIOIIUE
HEOOXOIUMOCTh  NpOBEACHUS OOy4deHUs M MOBbIIeHUS KBanudukanuu. Dakropsl,
oIpeaesAoNIe MOTPeOHOCTh OpraHu3aluu B pa3BUTUM cBoero nepconana (C.B. Iekmns):
JVMHAMUKa BHEUIHEH Cpeabl, pa3BUTHE TEXHOJIOTUH, W3MEHEHHWE CTpaTerMd pPas3BUTHUS
OpraHu3aliy, CO3/JaHHM€ HOBOM OpraHU3allMOHHOW CTPYKTYpbl, OCBOECHHE HOBBIX BHJIOB
nesrenbHOCTU. Llenu u 3amaun oOydeHus U pa3BUTUS nepcoHana. OCHOBHBbIE NMPEUMYILECTBA,
KOTOpblE TMOJy4aeT OpraHu3aius B Ipolecce ympasieHus passutueM nepconana (C.B.
Hlexmnus). Otnen no oOydyeHMIO M Pa3BUTHIO INEPCOHAJa B CTPYKTYpPE KaJpOBOM CITy:KObI
opranuzanuy. OCHOBHbIE HampaBlieHMs paboThl OTAena: OOy4YeHHE U IOBBIIIEHUE
KBAJTM(HUKAIIMN COTPYIHUKOB; IUTAHUPOBAHHUE U Pa3BUTHE Kapbephl COTPYTHUKOB.

Tema 4. OcHOBHBIE OAXO0ABI K 00YUEHHUIO MIepCOHAJIA



[ToHsATHE KOJUIEKTUBHON KOMIIETEHTHOCTH, WJIM «YPOBHS OOpa3oBaHMA» OpraHU3alMH.
OOyuenue kak mporuecc npupamieHus omnbita. OCHOBHbIE THUIBI OOYYEHHUs: MOJAEPKUBAOIIEEe
o0y4yeHne W WHHOBalMOHHOE oOydeHme. OOydeHHe MEpcoHajda Kak OJHO W3 HaNpaBICHUI
CTpaTeTHH pa3BHTHUS TEpCOHaNa. AMEpHKaHCKas (IIKOJbl OW3Heca) W SMOHCKas (mepemada
ompITa Ha padouumx MecTax) Tpaguiuu oOydeHus nepcoHana. OCHOBHbBIE HaIlpaBJICHUS
KOHIICTIIINA TIOBBIICHUS OO0pazoBaHMs M TpodeccnoHanbHoi KommeTeHTHocTH . Xaiize.
OcHOBHBIE MOMEHTHI OpraHM3alid OOYYCHHS TIEPCOHANa: BBISBICHHE MOTPEOHOCTH B
mpoecCHOHATBLHOM OOYYCHHH; ONpeAeiicHUE CIeNU(PUICCKUX IeNei 00ydeHUs, COCTaBICHHE
00ydYarommx nporpaMM; oreHka 3((HEeKTUBHOCTH MPOTpaMM O0YUIEHHSI.

OCHOBHBIE TPHHIUNBI OOyYEHHs: MOTHBAIMS OOYyYarOIIUXCs, TIIOJIOKUTEIHHOE
MOJIKPEIUICHHE, 3aKPEIJICHHE U3yUYeHHOr0 Ha MPAaKTUKE, OCMBICICHHE MaTepuaa, pa3Hooopasue
METOIOB 00y4YEHUS, MPUKIATHON XapaKkTep N3y4yaeMoro MaTepuarna.

Tema 5. Buas! (dpopmbl) 00yuenust

— OcHoBHBIE BuABl O0y4eHus: oOydeHme Ha pabouem wmecre; oOydeHHE BHE
OpraHHu3aliy: B By3ax, B OM3HEC-IIKOJIaX; BHyTpH(pHUPMEHHOE 00yUYEeHNE; CTAXKHPOBKH.

— OOyuenne Ha pabodeM MeCTe: HHCTPYKTaX, pOTallys, yYCHHIECTBO U HACTABHHYECTBO
(xoy4mHr).

— MHcTpyKTaxk Kak pa3bsCHEHHE U JEMOHCTpaLus NPUEMOB PabOThl HEMOCPEACTBEHHO
Ha paboueM MmecTe.

— Poramus kak MeTON CaMOCTOSATENBHOTO OOyYeHHs, TPH KOTOPOM COTpPYIHHUK
BPEMEHHO MNepeMeIaeTcs Ha JPYrylo JOJKHOCTb C LENbI0 NMPHOOPETEHUS HOBBIX YMEHUH U
HaBBIKOB.

— VY4eHMYeCTBO M HACTAaBHMYECTBO (KOYYMHI) KaK METOJ| Mepeladyd IMPaKTHIECKOTO
OITIBITAa MEHEKEPOM, WITH OIBITHBIM MPO()ECCHOHATIOM HAYNHAIOLMIEMY COTPYTHHKY.

— OcCHOBHBIE ITIOCHl U OTPAaHUYEHUS 00y4eHUs Ha paboYuX MecTax.

— OOyueHne BHE OpraHm3anuii: OW3Hec-00pa3oBaHHE, BHYTPU(PUPMEHHBIC IIKOJIBI
o0pa3oBaHus, Uies KOPIOPATUBHBIX YHUBEPCUTETOB, KOHCAJITUHIOBBIE (DUPMBI.

busnec-oOpa3oBaHue:  OpHeHTalUMss  Ha  HayyHble  JOCTWKeHus.  OCHOBHBIE,
OpPHEHTHPOBAHHBIE HAa HAyKy HOAX0Jbl K oOyueHuio: Yukarckas mkosia Ou3Heca (CcTaBKa Ha
KOJIMYEeCTBEHHblE MeTolbl) U ['apBapzackas Ikosia Ou3Heca (CTaBKa Ha M3Y4EHHUE JEJIOBBIX
CUTYaIui).

OcHoBHBIE Tenu OOyYeHUs:: MpHOOpEeTeHHWEe HOBBIX 3HAHWH, W3MEHEHHE IOJIXO/IOB,
MacTepCTBO B PEHICHWH NpoOIeM, OCBOCHHE HABBIKOB OOIICHUS, pa3BUTHE CIIOCOOHOCTH K
COBMECTHOM paboTe, COXpaHEeHUE 3HAHUHN U Ap. XapaKTePUCTHUKA OCHOBHBIX METOJIOB OOyUEHHUSI:
METO KOHKPETHBIX CHUTyalud, METOJ] OOCYKICHUS, JEKIHs, JCIOBbIE HIPbI, IEMOHCTPALUSI
¢bmIEMOB, TporpaMMHOE OOydYeHHE, POJIEBBIE WIPHI, CEH3UTHBHOE OOy4YCHHE, TEJICBU3MOHHAsS
nexius. TpeHWHT Kak AaKTHBHBIM METOJ OOydYeHHUs TMepCcoHajda BHYTPU OpraHH3aluu C
MPUBJIICYCHUEM  CTOPOHHMX  cmeuuanuctoB  (tpenepoB). Cyrts  UHUT-meroma, wim
«MHCTPYKIIMOHHOTO METOJIa»: TPEHEPhl 00Yy4aroT JTUHEWHBIX PYKOBOIWTENCH, KOTOpPBIE 3aTeM
00yJaroT MO TYMHCHHBIX.

Tema 6. Kapbepa. Buabl kapbepsl. MoTuBanus u BI0OOP Kapbepbl.

CucremHas Kapbepa

Ilonarue xapbepbl. Paznuunble nmoHumaHus Kapeepbl. Kappepa kak cyOBeKTUBHbIE
MIPEJCTABICHUST COTPYAHMKA O CBOEM MNpOQeCCHOHAIBHOM OyaymeM u 00 yIOBIETBOPEHUU
TpyaoM. Kapbepa kak COBOKYIMHOCTb JOJKHOCTEH, KOTOpbIE 3aHUMAaJl U 3aHUMAaeT KOHKPETHBIH
cotpyaHuk. Kapeepa kak npeamer BbiOopa cyObekTa Tpyaa. Kapsepa kak npeaMer ynpaBiieHus
CO CTOPOHBI MEHE/KEPA MO NEPCOHAIY.

ITonsarue kappepHoro 1ukia. OCHOBHbBIE 3Talbl KAPEEPHOTO LIUKIIA:

— 3aBeplleHue NpodhecCHOHAILHON NOATOTOBKH, BXOKICHUE B ITPO(ECCHIO;

— Ppa3JIMYHbIC BUAbI ITIOBBIMICHUA KBaJ'II/I(l)I/IKaI_[I/II/I, 3HAUNTEIbLHBIN HpaKTI/I‘leCKI/Iﬁ OIIBIT,



— O4YeHb OOJIBIION NPAKTHUYECKUI U COLUATIbHBIN OIBIT.

Bunpl kapeepbl. @akThueckas U IUIaHOBas Kapbepbl. BepTukanbHas U ropu30HTaIbHAS
Kapbepa. Busibl kapbepHOIro MpOABMKEHUS: CUTyallMOHHAsl Kapbepa, Kapbepa «OT HaYaJIbHUKA,
Kapbepa «OT pPa3BUTHUSI 00BEKTa», «COOCTBEHHOPYUHAs Kapbepay, Kapbepa «I10 TPyIam».

Teopus BeiOOpa kapwepbl [Ixona I'ommanpa. Knaccuukanus TUNOB JIMYHOCTH, WIN
«mecTuyroiapHUK ["ommannay. XapakTepucTUKa OCHOBHBIX THUIIOB JIMYHOCTH: PEATMCTHUECKUIN
(«MaImmHUCTY), UCCIEeIOBATENIbCKUM («YUYEHBIN»), apTUCTHUECKHUN («J€KOPaTOp»), COMATbHBIN
(«KOHCYIIBTaHT»), NpEAIPUHNUMATETBCKHUI («agBoKaT), KOHBEHIIMOHAJIbHBIN
(«Oyxrantepy).JluHamMiKa W3MEHEHHWsS YPOBHS OHTy3Ma3Ma M OIbITa paboThl B OIHOM
nomxHocTH.  OOydeHue IUIAaHUPOBAaHUIO Kapbepbl. MotuBauust Kapeepbl. (OCHOBHBIC
MPEUMYLIECTBA, KOTOpHIE MOJMYy4YaeT COTPYOHHK OT Y4YacTHsl B IpOIEcce IJIaHUPOBAHHUS H
ynpasneHusi pazsutueM kapwepbl (C.B. HlexmHsi). OCHOBHbBIE KapbepHbIE OPHEHTALUH, WIH
«axops Kapbepsl» (3. Lllelin): npodeccnonanbHas KOMIIETEHTHOCTh, MEHEKMEHT, aBTOHOMUS,
CTaOMIILHOCTH MeCTa paboThl, CTA0MILHOCTh MECTA KHUTENBCTBA, CITy>KEHHUE, BHI30B, HHTETPALIUS
CTWIEH KHU3HH, MNpeANpUHUMATeNbCTBO.CUCTEMHAs Kapbepa KaK COBPEMEHHBIH METOJ
IUIAHUPOBAHUS U Pa3BUTHS Kapbepbl. OCHOBHbBIE HMJIEM CHCTEMHOH Kapbepbl. XapaKTepUCTHKA
OCHOBHBIX YacTeil CHCTeMHOU Kapbepbl. OCHOBHBIE TpeOOBaHMSA K MOCTPOCHUIO BEPTUKAIHHOM
Kapbepbl. Bo3MoXkHbIE OMIMOKM MpU AOJKHOCTHOM HPOJBM)KEHUHM COTPYIHHUKA: «QBAaHCOBOE»
Ha3HaueHue («npuHuun [Turepa» kak cieacTBue), npeBpalieHle CIoOCOOHOT0 U KOMIETEHTHOIO
CIEeNMANINCTa B  HECHOCOOHOTO W HEKOMIIETEHTHOro  pykoBoautensa.  [loctpoenue
npodecCHOHANBHON (TOPU30HTANBHOM) Kapbephl. OCHOBHBIE BHIBI POTAIMU: KOJIBIEBAS,
KopoTkass W Oe3Bo3BpaTHas. OCHOBHBIE OOECIICYMBAIONINE YACTH CHCTEMHOH Kapbephl:
WHPOPMAIMOHHOE, TUIAHOBOE, OPTaHU3AIIOHHOE, OIICHOYHO-aHAUTUIECKOE, KOHCYIbTaTHBHOE
u o0ydaromiee odecrieueHue.

Tema 7. TpenuHr nepconasna. IIporpaMmbl, HanpaBJIeHHbIE HA ONTUMHU3AIMIO
COLHATBHO-TIICMXO0JIOMHYECKOI0 KJIHMATa KOJUIEKTHBA.

Ocobennoctin  o0ydeHUst B3pOCHbIX. COIMATBHO-TICUXOJIOTUYECKANH TPEHHHT Kak
aKTUBHBIN MeTox oOydeHns. BO3MOXKHOCTH TpEHWHra B PEUICHWH OpPTaHM3allMOHHBIX 3ajad.
CucTeMHBII TOAXO K OpraHU3aliy TPeHWHTa nepconana. OpraHus3amnys TPEHHHTa MepCcoHama:
CETTHHT, COCTaB TPYIIIbI, JUATHOCTUIECKOE MHTEPBBIO C y4acTHHKaMH. Pa3paboTka mporpamMmmbl
TPEHUHIa: KOMIIO3MIMS IPOTrpaMMbl TPEHHMHIA, HAyaJbHBIA 3Tam, pabouyuii 3Tam TpPeHMHra
(npuemsbl 1 MeTO b1 00y4UeHus). MeTol PONEeBBIX UTP.

OCHOBHBIE KJIACCHI TPEHUHTOBBIX IIPOrpaMM B OPraHU3aIMK: IPOTPAMMBI, HallpaBJIeHHbIE
Ha BBIPaOOTKY IieJIell opraHu3alui U CocoO0B UX JAOCTHKEHMS, MPOTrpaMMBbl, HalpaBIEHHbIE
Ha ONTHMU3ALMIO B3aUMOJEHCTBUSA B OpraHM3alluy, IPOrpaMMBbl, HAIllpaBJICHHbIE HAa Pa3BUTHE
JIMYHOCTHBIX Ka4eCTB, HABBIKOB U YMEHHUH COTPYIHUKOB.

[IporpamMbl, HampaBjieHHbIE Ha BBIPAOOTKY ILeJed OpraHM3alMu M CIOCOOOB HX
JOCTHKEHHSI: TPEHUHT (MIoCOGUU U CTpAaTeruy OpraHU3allud, TPEHUHI MPUHATHS pEIeHUH,
TPEHUHT CTPATETMYECKOr0 MBIIIICHUS, (POKYC-TPYyIIIBL, U T. 1.

[IporpamMMbl, HampaBi€HHbIE HAa ONTUMH3ALMIO B3aMMOJEHCTBHS B OpraHU3aLUU:
TPEHUHT (POPMHUPOBAHHUSA KOMAHMBI, JIUACPCKUH TPEHHWHT, TPSHWHTH JUYHOCTHOTO BIWSHHSA,
MaJIOBEPOSTHOTO  B3aUMOJICHCTBUSI, TPEHUHTH pa3pelIeHUus KOH(IIUKTOB, KOPPEKIHU
COLMAIIBHO-TICUXO0JIOTUIECKOT0 KIMMaTa KOJUIEKTHBA | T. II.

[TporpamMMebl, HalpaBlIeHHBIE HAa Pa3BUTHE JIMYHOCTHBIX KAdeCTB, HABBHIKOB M YMEHHUI
COTPYIHUKOB: TPEHUHT KPEATHBHOCTH B MEHEDKMEHTE, TPCHUHT 3()()eKTUBHONH KOMMYHHKAIINH,
YBEpEHHOCTH B ce0e, TPEHHHT BEICHHS IIEPETOBOPOB, TPEHUHT TPOJAXK, TPEHUHT
CCHCUTHBHOCTH. PerynsTHBHBIE TPEHHHTOBBIE TPOTPAMMbI: MOTHBALIMOHHBI TPEHUHT, TPEHUHT
BOJTH, TIPOTPAMMBI TICHXOCAMOPETYJISALUH U T.1I.



@®opMBbI TeKyIero KOHTPOJIS M MPOMEKYTOUHOM aTTecTAMHU:

B xonme peaim3aliuy JUCHUIIIIMHBI UCIIOJIB3YIOTCA CICAYIOIUE METOAbI TCKYIIETO KOHTPOJIA
yCII€BacMOCTH o6yqa}01u14xc;1: TMCUXOJIOTUYCCKUEC ITOPTPLCTHI, yCTHBIﬁ OIIpOC HAa OCHOBE
BOIIPOCOB K 5K3aMCHY B CMOHCHHpOBaHHOﬁ CUTYyaluu.

[TpoMexxyTodHas aTTecTalus MPOBOJIUTCS B BUC SK3aMeHa B (DOpMe yCTHOTO Orpoca.

B pesynbraTe 0CBOSHUS JUCIUIUIMHBI Y CTYACHTOB JOJDKHBI OBITH C(OPMHPOBAHBI:

Kopn sTana ocBoeHust Pe3yabTaThl 00y4yeHust
KOMIIETeHIIUH
IIK-27.1 BepHo 1 nopo6GHO OMMCHIBAET NMCUXOJIOTHUECKUE MTaPAMETPhI

ONTUMAJBHBIX YIPABICHUYECKUX PELICHUM

TouHO onHChHIBAET AJITOPUTM IMPUHATHUA YIIPABIICHYCCKOTO
PpCUICHHUA

B mponecce rpynmnoBoii paboTel 3pGEKTUBHO OPraHU30BbIBACT
NPUHATHE PELICHUS, UCTIOIb3Ys Pa3TUUHbIC BU/IbI aHAIIN3A.

[Tpu aHanu3e ynpaBiieHUECKUX CUTYyallMi TOYHO BHIOUpAET
ONTUMAJIbHOE YIPABICHYECKOE pellIeHUE

OcHoBHas1 JuTEpaTYpa.
Oxcunoiin K. 3. Opranuzanuonsoe noseaenue. - M.-KuoPyc-2018.

Koznos B.B. Ilcuxonorus ympaenenus [Dnektponnsiii pecypc]/ Koznor B.B.— 3nextpos.
TekcToBble jaanHbie.— CapartoB. - 353 c.-By3oBckoe obpazoBanue-2014--Pexxum moctymna:
http://www.iprbookshop.ru/18337.— 3BC «IPRbooks», mo mapo:o

Pomanogsa E.B. [Icuxonorus ynpasnenus. Ha myTu k pykoBoasield TOMIKHOCTH [DIEKTPOHHBIN
pecypc]: yuedHoe mocodbue/ PomanoBa E.B. DnekTpoH. TekcTOBBIE aaHHbie.— M.- 136 c.-
MockoBCKHUI TOCYJapCTBEHHBIN cTpouTenbHbI yHUBEepcuTeT, Al [In Op Meauna, Ob5C ACB -
2015--Pesxxum noctyma: http://www.iprbookshop.ru/30786.— DbC «IPRbooksy, mo mapoto

3y6 A. T. -llcuxomorusi ympaBieHHs :@ YYE€OHHK M NPAKTHKYM Uil aKaJeMHYeCKOro
OaxanmaBpuata / A. T. 3y6. — 2-e u3x., nepepad. u gon. — M. : U3garensctBo,. — 372 ¢. —
(baxamaBp. Axagemuueckuit Kypc).-tOpaiit-2016--http://urait.ru/catalog/394106




KoncynpTupoBaHne W KOYYMHI TEpPCOHAjJa B OPraHW3alUHM : YYEOHHK M TPAKTHKYM IS
OakanaBpuaTta u maructpatypsl / H. B. AntonoBa [u ap.] ; mox pea. H. B. Antonosoii, H. JI.
UpanoBoii. — M.,. — 370 c. — (bakanaBp u maructp. AkageMuieckuii Kypc). -M3aarenscTBo
OpaiiT-2016--http://urait.ru/catalog/393898
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