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ILnan kypca:

Tema 1. TeopeTnueckue 0CHOBbI A/IMMHHCTPATUBHOI0 MEHEIKMEHTA

[Tonxonpl K ONpeAeNeHUI0 aIMUHUCTPATUBHOIO MEHEIKMEHTa. MeXIUCUUIUIMHAPHBIE CBS3U
Kypca «aIMHUHHCTPAaTUBHBIA MEHEKMEHT». IIpeanochuiku agMUHUCTPATUBHOIO MeHekMeHTa. DyHK-
LMY aJIMUHUCTPATUBHOTO yNpaBieHus o0mecTBOM. HCTUTYLIHOHATIN3AIMSI CUCTEMBI YIIpaBJIeHHs 0011e-
CTBOM: CBOICTBa aJIMUHHCTPATUBHOW cpeabl. CMeHa MoJeNell yrmpaBieHus OOIECTBOM: KHOepHeTHYe-
CKUI U CHHEPreTUYECKUM NoaXobl. Posib MEHEKMEHTA B TOCYJapCTBEHHOM U MYHULIMIIAJIBHOTO YIIPaB-
neHuu. B3aumocBsA3p aIMUHUCTPATUBHOTO MEHEIKMEHTA € MOJIUTUYECKOM BiacTbio. COBpeMEHHbIE Tpe-
OoBaHMs K cHCTEME aJMUHHUCTpAaTUBHOrO ynpasieHus. Konnenuus «new public management»: ocBoeHue
METOZOB OHM3HEC-MEHEIKMEHTa B TOCYIApCTBEHHOM CEKTope. IlIpWHIMIBI aIMUHHCTPATUBHOTO MeE-
HepkMeHTa. CyIIHOCTh aIMUHUCTPATUBHOIO MeHeMKMeHTa. Crnennduka aAMUHUCTPATUBHOTO MEHEIK-
MEHTA: OTJIMYHUS OT FOCY/IapCTBEHHOIO YIPABICHUS U OU3HEC-MEHEIKMEHTA. .

Tema 2. MexaHU3Mbl aIMUHUCTPATUBHOI0 MEHEIKMEHTA

CucreMHBIE XapaKTEpUCTUKU aJIMUHUCTPATUBHBIX opraHu3auuil. [lonsTue oprana ympasieHHs.
Opranbl rocyJapCTBEHHOTO/MYHUIIMIIAJILHOTO YIPaBICHUsI KaK OOBEKThl aJIMUHUCTPATUBHOIO MEHE K-
MeHTa. Crienuduueckue CBONCTBa OpraHOB IOCYJapCTBEHHOIO/MyHUIMNAIbHOrO yrpasieHus. Conep-
KaHHE NIeATEIbHOCTH OPraHOB TI'OCYJapCTBEHHOIO/MyHUIIMINIAIBHOTO ynpasieHus. Knaccudukanus op-
ranoB ['MY. I'ocynapcTBeHHble/ MyHUIIMTIANIBHBIE YUPEXKJICHHUSI KaK OOBEKThI aIMUHUCTPATUBHOTO Me-
He/pkMeHTa. OOsI3aHHOCTH M TpaBa PYKOBOAMTENEH OpPraHOB TrOCYAapCTBEHHOIO/ MYHHUIMIAIBHOTO
yrpapyieHus. TpeOoBaHus K NpogecCHOHaIbHO 3HAaUMMBIM KadecTBaM M HaBbIKaM MEHEIKepa rocyaap-
CTBEHHOIO/MYHUIIMIIAIILHOTO  YIPaBJICHUsA. YTPaBIE€HYECKHI ammapar oOpraHoB TOCYAapCTBEHHO-
rO/MYHUIIUNIAJIBHOTO YIPaBJIEHUS: NPUHIUMBI paboThl, GYHKIMM M coCTaB mojpasneneHuil. I'ocynap-
CTBEHHasl Tpa)</J1aHCKasl CIy»0a: MPUHLHUIIBI, paBa U 00S3aHHOCTH CIIYXKalllUX, OpraHU3aIHs POX0oXKIe-
HusA.  @OyHKOUMM ~ QAMMHHUCTPAaTHMBHOIO  MEHEUKMEHTAa.  OKOHOMHUYECKHE,  OpPraHHU3allMOHHO-
paclopsAUTENbHBIE U COLUATBHO-TICUXOJIOIMYECKUE METO/IbI aAMUHUCTPATUBHOTO MEHE)KMEHTA

Tema 3. YnpaBjieHUeCKHe pellleHHs] B AIMUHUCTPATHBHOM Ipolecce

VYnpaBieHueckre pemeHust B JESATEIbHOCTH OPraHOB TOCYAApCTBEHHOTO/MYHHMIIMIIAIBHOTO
yrnpapneHus. CylHOCTh U 3HaYEHHE aKTOB YIPaBJICHUS B aJMUHUCTPATUBHON cpene. OYHKIMH U Clie-
uduKa yIpaBiIeHYeCKHX PElIeHU B OpraHax rocyJapCTBEHHOTO/MYHHUIMIAIBHOTO yrpasieHus. Opra-
HU3alLlKs BBIABICHUS YIPaBIeHUYECKUX Mpo0saeM. Buabl ynpapieHueckux npoOsaemM B JesTEIbHOCTH opra-
HOB TOCY/IapCTBEHHOT0/ MYHHUIIMIIAIBHOTO yIpaBieHHs. TeXHOIOTUS aHaIN3a YIPaBJIeHYeCKUX IpooiemM
B aJIMUHUCTpaTUBHOM cpene. Kiaccudukanyy u TUIIONOTUN YIPaBI€HYECKUX PELICHUI B OpraHax rocy-
JIapCTBEHHOT0/MyHHIIMIIANBHOTO ynpasieHus. [loaxoasl U TpeboBaHUs K (HOPMUPOBAHHIO YIIPaBICHYE-



CKMX PCIUCHUM B aIMMHUCTPATUBHOU cpeze. TeXHOIOrus MOArOTOBKU YIPABICHUYECKUX pelleHun. Tex-
HOJIOTHS ITPUHSATHS YIIPABICHYECKUX pelIeHUu. TeXHOI0rus opraHu3alny UCIIOJHEHMS YIIPAaBIECHYECKUX
peLieHui.

Tema 4. [InannpoBanue B A AIMUHUCTPATUBHOM MEHeIKMEHTE

3HaueHUe IUIAHUPOBAHMS B JEATEIILHOCTH OPraHOB rOCYAApCTBEHHOTO/MYHUIIMTIAIBHOIO YIpaB-
sennsi. OyHKUUKM W MPUHLMIBI [JIAHUPOBAHUSA B aAMUHHUCTPATUBHOM MEHEKMEHTE. PallMOHAIBHBIN U
MHKPEMEHTAJIbHBIN IMOJXO0/bl K OPraHU3alMH [JIAHUPOBAHUS B IMUHUCTPATUBHOM cpesie. AKTyalIbHOCTh
U cnenuduKa CTPATETHYECKOro IUIAHUPOBAaHUS B aJIMUHHUCTPATHBHOW cpeie. TeXHONOorus crpaTerude-
cKoro iaHupoBaHus. CTpaTeruu MOJAEpHU3ALMHY, YCTOMYUBOIO pa3BUTH, HHPOpPMATU3aUU, T'yMaHU3a-
1uu. CBOMCTBA TAKTHYECKOTO MIaHupoBaHus. Criennduka U TEXHOJIOTHS MPOrPaMMHO-TIENIEBOTO IIaHU-
pOBaHUs B aAMUHUCTPATUBHON cpene. Opranuszanus nporpaMMHO-1IEJIEBOrO IUIAHUPOBAHUSA B OpraHax
rOCy/1IapCTBEHHOT'0/MYHUITUTIAILHOTO YIIPABJICHUS. 3a/Ia4H U OPTaHU3aIUs ONIEPATHBHOTO TUTAHUPOBAHUS
B a/IMUHHUCTPATUBHOU CpeJie.

Tema S. Opranu3anuoHHOE NPOCKTHPOBAHUE B AIMHHUCTPATHBHOM MEHEIKMEHTe

CyIHOCTh OPraHU3allMOHHOTO MTPOEKTUPOBAHMSI. 3HAYEHUE OPraHU3allMOHHOTO MPOEKTUPOBAHUS
B aJMMHUCTPAaTUBHOM MeHe/pKMeHTe. Crienuduka opraHu3aliOHHOIO IPOEKTUPOBAHUS B aJMUHUCTPA-
TUBHOU cpene. [IprHIMIBI OPraHU3aMOHHOTO IPOEKTUPOBAHUS B aJMUHUCTPATUBHON cpene. DyHKIno-
HaJIbHAs CIeIMaIu3allisi OpraHOB IOCYJapCTBEHHOI 0 yrpasieHus. Juddepennumanns noaHoMouuil op-
raHOB IOCYJapCTBEHHOTO ynpasieHus. POpMUPOBAHKME OPraHU3ALMOHHON CTPYKTYpPBI OPTaHOB rocyaap-
CTBEHHOT0/MYHHMLIUIIAIIBHOTO YIpaBieHUs. XapaKTepUCTUKU, TPEOOBAHUS U MPUHIUIBI IOCTPOCHUS Op-
raHU3aLHMOHHOMN CTPYKTYphl B aIMUHUCTPATUBHON cpeJie: TMHENHO-(YHKIIMOHAIbHBIN, TEPPUTOPUAIIBHO-
OTpaciIeBOM U IpPOrpaMMHO-LIeneBoil. DopMbl crienuanu3anvy CTPYKTYPHBIX IOIPA3ACiICHUII OPraHOB
rOCYJapCTBEHHOTO/MYHHUIIUITATIBHOTO yIpaBieHus. DopMUpoBaHUE CTPYKTYPHBIX MOJAPA3ICICHUN — Je-
napramenranuszauus. PopmupoBaHue uepapxuu yrpasieHus. LleHTpanu3anus/aenenTpainzanus ynpas-
JIeHUs B aJIMUHMCTpaTUBHOU cpeae. KoopaumHanus  CTPYKTYPHBIX IOAPA3ACICHUM OPraHOB rocynap-
CTBEHHOI'0/MYHHMLIUIIAIBHOTO YIIPaBJICHUS.

Tema 6. KoHTpPO/Ib B aIMUHUCTPATHBHOM MEHEIKMEHTE

3HaueHue KOHTPOJS B aJIMUHUCTPATUBHOM MEHE/KMEHTE. BHEIIHUI 1 BHYTpEeHHUIl KOHTPOJIb.
CyOBexkTsl U 00BEKTbl KOHTpOis. [lonxoasl K OpraHM3aluy KOHTPOJsSL B OpraHax IOCYIapCTBEHHO-
ro/MyHUIIMNaIbHOro yrpasieHus. [IpaBuna 3ppeKTUBHOrO KOHTpPOJSI B aAMUHHUCTPATUBHOM MEHEIXK-
MeHTe. MexaHu3M KoHTpoJis B opraHax ['MY. ®@opmsl u MeToisl cOopa nHpopmauu 00 00beKTax KOH-
Tpoiia. Onenka paboThl yUpexAeHUs, KOJJIEKTUBA, TOAYUHEHHBIX. [10X01bI ¥ CTIOCOOBI peryaIupoBaHuUs
JEATEIBHOCTH B aIMMHHUCTPATUBHOM MeHeKMeHTe. CHucreMa KOHTPOJISI UCIIOHEHNS B OpraHax TIocy-
Z[apCTBeHHOFO/ MYHUIUIIAJIBHOTO YIIPABJICHUA. OTBETCTBEHHOCTD U IIOAOTYETHOCTH B aI[MI/IHI/ICTpaTI/IBHOI\/'I
cpene. O0ecnieueHue JUCUUIUIMHBI B OpraHax rocyAapCTBEHHOTO/MYHHUIMIIATBHOTO YIIPaBIECHUS.

Tema 7. OcHOBHBIC HANIPABJICHUS A/IMUHICTPATHBHOM pedopMbI

Heo0xonnMocTh KaueCTBEHHOTO COBEPIIEHCTBOBAHUS JIEATEIBHOCTH OPraHOB T'OCYIapCTBEHHO-
rO/MYHUIIUNIANIBHOTO YIpaBieHus. Pannonanuszanus, MoaepHU3anus, peopMHUpOBaHUE B aAMHUHUCTPA-
TUBHOH cpene. [pensarcTBus, 3aaun ¥ HanpaBiIeHUs] aJAMUHUCTPATUBHON peQopMbl. 3apyOeKHBIH OIBIT
Y OTE€YECTBEHHAs MPaKTHKa aIMUHUCTPATUBHON pedopMbl. [IpUHIUIIBI 1 TEXHOIOTHS TPOBEACHUS aJIMU-
HUCTPaTUBHOH pedopmbl. CyITHOCTh U 3HAUE€HUE MHHOBALIMK B aIMUHUCTPATUBHOM MEHEKMEHTE: IK30-
TEHHBIE U DHAOTE€HHbIC HOBOBBeAeHUs. [IoAroToBKa U peanusanus yIpaBIeHYECKUX UHHOBALWM B aIMHU-
HUCTPAaTUBHON cpene. VHHOBaIMOHHAs [€ATENbHOCTh OPraHOB T'OCYJAapPCTBEHHOTO/MYHMIIMIIAIHLHOTO
yrpasyieHus. [IoBbIlIIeHHE COLMAIBHOW OTBETCTBEHHOCTH OPraHOB I'OCYAApCTBEHHOT0/MYHHIIMIIAIBHOTO
yhpaBiieHus, 00ecredeHre OTKPHITOCTH U MPO3PAaYHOCTH UX AesTenbHocTU. PedopmupoBanue opranusza-
IIUOHHOW CTPYKTYpbI opraHoB 'MY. MHdopmaTuzaus 1esTeIbHOCTH OPraHOB IOCYJapCTBEHHOTO/ My-
HULAMAJIBHOTO yrpaBieHus. HayuHas opraHusanus ynpaBiIe€HYECKOTO TPyJa B OPraHax rocyJIapCTBEH-
HOTO/MYHHULIMTIAJILHOTO YTIPaBIICHUS.



Tema 8. PykoBoACTBO B aIMHUHUCTPATHBHOM MEHE/IKMEHTe

3HaueHUE U XapaKTePUCTUKU (QYHKIIUU PYKOBOJCTBA B aJIMUHUCTPATUBHOM MeHemxkMeHTe. Cre-
u¢uKa pyKoBOJICTBA B aIMUHUCTPATUBHOM cpesie. 3aaun, HanpaBieHus U (JOpMbI PYKOBOJICTBA B Opra-
HaX TOCYJapCTBEHHOTO/MYHMIIMIIAIILHOTO YIpaBieHUs. TeXHOJIOTusl JeIeTUpOBaHUsl B aJIMUHUCTPATHB-
HOM MeHeKMeHTe. [[puHIuIbI 1 paBuiia 1€JerMpoOBaHNs B aIMUHUCTPATUBHOM MEHEKMEHTE. 3HaUe-
HH€ MOTHMBAllUM B AJMUHUCTPATUBHOM MEHEIKMEHTE. MOTHBBI TPyIOBOI'O MOBEIAECHUS TPAXKIAHCKUX
ciykamux. PopMbl U CIOCOOBI AKTHBHM3AIMK YEJIOBEYECKUX PECYPCOB B aJMUHUCTPATHBHOM Cpere.
CBoiicTBa U HEOCTATKHU OIOPOKPATHUECKOTO (TPaJUIIMOHHOTO) CTUIISL YIPABICHUS B aIMUHUCTPATUBHON
cpene. Heo6xoauMocCTh U HampaBiieHHE ONTHMM3ALUU CTHIIS YIPABICHHUS B aIMUHHCTPATUBHOW Cpene.
XapakTepUCTUKH JINJEPCKOTO CTUJIS YIIPABICHUSA.

Tema 9. IpPeKTUBHOCTH AAMUHUCTPATUBHOI0 MEHEIPKMEHTA

[Tonsitue > dexruBHOCTH yrpasinenus. [Ipuponaa 3¢ (heKTHBHOCTH aAMUHUCTPATHBHOTO MEHEIK-
MeHTa. 3HAa4eHHE W AaKTyaJbHOCTh IOBBIIICHUS 3((GEKTHBHOCTH aIMUHHCTPATHBHOTO MEHEIKMEHTA.
Crnenuduka 3pPeKTHBHOCTH aAMUHUCTPATUBHOTO MEHEKMEHTa. KoMIoHeHTH! 3 (GEKTUBHOCTH aJMU-
HUCTPAaTHBHOTO MEHE/DKMEHTA. BHIbI 3((EKTUBHOCTH aJMUHUCTPATUBHOTO MEHEKMEHTA. J[nHamuue-
cKasi Mozenb APQPEKTUBHOCTH AAMHHUCTPATHBHOTO MEHEKMEHTA. YCIIOBHUS OICHKA 3(P(PEKTHBHOCTH
aIMIHHCTPATUBHOTO MeHeKMeHTa. [lokazarenu n kputepun oneHkd 3()(HEeKTHBHOCTH aMUHUCTPATHB-
HOTO MEHEDKMEHTA: dPPEKTUBHOCTh OPTaHOB yIpaBICHUS, YPPEKTUBHOCTD YIPABICHUYCCKUX PEIICHHH,
3G HEKTUBHOCTh YIPABICHUYECKOIO TPyAa. DHAOTE€HHbIE U 3K30TeHHbIe (PaKTOpbl 3pPeKTHBHOCTU aIMHU-
HUCTPATHBHOTO MEHEKMEHTA.

(I)OpMI)I TEKYIIEro KOHTPOJISA 1 l'[pOMC)KyTO'lHOﬁ aTreCcTanmu:
TGKYH_[Hﬁ KOHTPOJIb OCYILICCTBIISICTCA B (1)OpMe YCTHOI'O OIIpOCa, pCHICHUSA TCCTOBBIX 3a,I[aHPII>i,

poBEpKH pedeparos.

[TpomexyTouHas arTecTanusi MPOBOAUTCSA B (JOPME 3a4eTa METOIOM YCTHOTO OIpOca 1O Teped-
HIO IIPUMEPHBIX BOIIPOCOB.

B PE3YIbTATC OCBOCHUA NTUCHUIIMHEBL Y CTYACHTOB JOJIZKHBI OBITh C(l)OpMI/IpOBaHBII

OTDO/TD Konx stana ocBoeHust
Pe3ynbraTel 00y4eHus
(pu HaymyMK podCcTaHaapTa) KOMIIETCHIIUU
TpymnoBsle GpyHKITNH, CBSI3aHHEBIE C C Kade- [Ha ypoBHE 3HaHUI:
CTBEHHBIM HCIIOJIHEHHEM CITyKEOHBIX 005- KoHmenius aqMIHUCTPATHBHOTO MEHEIKMEHTA
3aHHOCTEH Ha pasHBIX YPOBHSIX yIIpaBiie-| KoHTpOoJb Kak yrpaBieHuecKas (yHKIHs
HUS: ConeprkaHue U 3Tabl KOHTPOJIS
* OpraHu3anys KOHTPOJS HCIIOJHUTEIb- TpeboBaHus K pa3paboTke M NPHHATHIO YIIPaB-
CKOIl  AWCHUIUIMHBI TIPH  HCIIOJHEHUS ITEHYECKUX PELIeHUH B OpraHax HCIOJHHUTEIbHOI
YIIPABJIEHUECKUX PEIICHUH B JAESTEIbHO- BJIACTH
CTH OpraHOB T'OCYJIaPCTBEHHOI'O U MYHHU- IAZIMUHUCTPAaTUBHBIE MPOLEAYPhl KOHTPOJS 33
IUTIAIBHOTO YIPABJICHHUS; ICTIOJIHEHUEM NPUHSATHIX PEIIEHUI
* OH?HKa Ka4yeCTBa YNPABJICHYCCKUX PC- HK-25.2.2.1 Ha YpPOBHE YMGHHI?'I:
[ICHAN B ICATCIIbHOCTH OpPraHOB rocyaap- [YMeHue NpUMEeHATh Ha MPAKTUKE 3HAHUE aJMUHU-
CTBCHHOT'O W MYHHUIHIAJIBHOIO YIIpaBJIiC- CTPaTHBHBIX MPOLECCOB KOHTPOJIS 3a UCIIOJTHEHU
[HI, €M MPHHATHIX PeIIEeHHH
* OCYIIECTBICHHE  aJIMHUHHCTPATUBHBIX Ha ypoBHE HABBIKOB:
[IPOLICCCOB B NEATEJILHOCTH OPraHOB I'OCY- [HaBbiku aHanu3a M CHCTEMAaTU3alUW HPOLEAYD
JApPCTBCHHOI0 ¥ MYHMIIHIIAJIEHOTO YIIPAaB- [IOATOTOBKY, IPUHATUS U PEAU3aLUU yIPaABJICH-
neHust (o pesynbratam (opcanT-CecCHH, GeCKHX PelIeHHMit
yTB. TIPOTOKOJOM Kadeaphl Trocynap-
CTBEHHOTO YIPABJIEHUS M MOIUTOJIOTUH]
Nel ot 30.08.2016 1.)
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