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Leab ocBOeHUsI AUCHUMILIMHBI:

Huctummaa b1.5.19  «OcHOBBI  ynpaBlieHHsT TEPCOHATIOM» OO0ECIeurnBaeT BTOPOH dTar
(GbopMUpOBaHMSI KOMIIETEHIIMU: CIOCOOHOCTh MPOEKTUPOBATh OPraHU3aAlUOHHBIE CTPYKTYpHI,
y4acTBOBaTh B pa3palOTKE CTpaTeruil yHpaBJjeHHUs YEIOBEUECKUMHU pEeCypcaMu OpraHu3alui,
MJIAHUPOBATh U OCYIIECTBJISTH MEPOIPHUATHS, PACHPEACNATh U JIEJIETHPOBATh IOJHOMOYHUS C
y4eTOM JIMYHOW OTBETCTBEHHOCTH 3a ocyinecTBisieMbie Meponpusatus (OITK-3); nepseiii stan
(GhOopMUPOBaHHUS KOMIICTCHIIMU: CIIOCOOHOCTh BBICTPAWBATh M PEATH30BBIBATH TPACKTOPHIO
CaMOpa3BUTHUS Ha OCHOBE MPHHIIUIIOB 00pa3oBaHus B TeueHue Beeit xu3uu (YK-6);.

Ilian kypca:

Tema 1. VYmnpaBienue 4Yel0Be4eCKHMMH PpecypcaMH KaK HHTErPaJbHbIH KOMIOHEHT
MEeHEeIKMeHTa OpraHu3aluMm.

VYnpaBieHne 4elloBeUeCKUMH pecypcamMu Kak npodeccruoHanbHasl AeITelNbHOCTb, HayuyHas
IMCLIUIUIMHA ¥ Y9eOHBIH npenMeT. MeHeKMEHT TIepCOHaIa M €r0 MECTO B 00IIEeM MEHEKMEHTE
OpraHu3aIMH.

CymHOCTh W TpenMer Kypca «YTpaBlICHHE YEIOBEUECKHMH pecypcamMmu». 3ajada |
cojiepKaHue Kypca «YIpaBlieHHe YeJIOBEUECKUMH pecypcamiy. 3HaueHUe KaJIpOBBIX MPOLIECCOB B
(GYHKIIMOHUPOBAHUM OpraHu3aluu. [[puHIUIBI U METO/BI YIIPaBICHUS IEPCOHATIOM.

MexxaucuuIuIMHapHble CBSI3U Kypca «YTIpaBlIeHHE YEJIOBEYECKHMMU PECcypcaMm» ¢ TaKUMHU
Haykamu kak «Couuonorus Tpyna», «IKOHOMHKAa Tpyna», «CouuanbHas MCHUXOJIOTUSAY,
«OKOHOMHUYECKAS TEOPHSI»

Tema 2. OcHOBHBbIE 3Tanbl PAa3BUTHA TOPUH U NMPAKTHKH YIPaBJIeHHUS MepcoHaIoM B XX
BeKe.

JIOKTprHA HAYy4HOIO YIIPABJICHUS WIM Hay4dHas OpPraHMU3alus Tpy[da: NPUHLHUIBI U
ocoOeHHocTH. TeWnmopckas cucTeMa YNpPaBICHHS IEPCOHANIOM: KOHUEMIHSA «IOCTHTAIOIIEro
pabOTHHKA», «KOHUEMIHS JOCTUTAOIIET0 PYKOBOJUTES.

JIOKTpHHA «4YEeIOBEUYECKUX OTHOLIEHUI». XOTOPHCKHUE IKCIIEpUMEHTBI D.Melo: 1enu, Tansl 1
BBIBOJIbI HCCIIEOBAHUM.

VHHOBalMOHHBIE ~ CHUCTEMBI  YINpPABIEHHS  IMEPCOHAJIOM: NPHUYMHBI  @epexoja |
npUHIUNHAIbHBIE ocoOeHHOcTH. Teopus uenoBeueckoro kamurtana (Teomop Hlynsi u I'epu
bekkep) m e€ cymHocTb. SIMOHCKass M aMepUKaHCKas MOJAEIM YIPAaBICHHUS IEPCOHAIOM:
CPaBHUTENbHAS XapaKTEPUCTHKA.

Tema 3. Ilepconas kak 00beKT ynpaBJIeHUS.
CopnepkaHue M CYIIHOCTb MOHATHH «KaJIpbl», «IEPCOHAN», «YEJIOBEYECKHE DPECYPCHI»,
«TPYJOBBIE PECYPCHI», UX COOTHOILIEHUE B KaJPOBOM MEHE)KMEHTE.



[Ipu3Haky M XapakTEpUCTUKU «IepcoHaNa». UYMCIEHHOCTh NEpCOHANa: CIHUCOYHAs MU
¢daktndeckass. CTpyKTypa IepcoHana OpraHu3alluy: MOHSATHE, BUAbI U KPUTEPUH ONTUMAIbHOU
CTPYKTYpBI [I€pCOHAA.

Tema 4. Kagposas cayx0a.

KagpoBast cnyx6a: mnonsaTtHe U riaBHas 3agava. @OyHKIUM KaapoBOH  CILyXOBbl,
[I0/Ipa3JeiIIeMble HAa 2 TPYIIBL: YIPaBIECHUE TPYAOBBIMU OTHOLIECHUSMU U JOKYMEHTALIMOHHOE
oopmieHue TpyAoBbIX OTHOLIEHHH. HopMaTHBHO-TIpaBOBBIE aKThl B AEATEIBHOCTU KaJIpOBOM
CITYKOBI.

Mecro kaapoBoil ciyxObl B CTpyKType opranusauuu. CTpykTypa KaJpoBOHl CIyXOBbl:
XapaKTEPUCTHKA €€ NTOAPa3ICICHUN U OPraHU3al[UOHHBIE CBS3U.

Tema S. KagpoBasi MoJIMTHKA KaK CTPATerus ylpaBJjJeHUs MePCOHAIOM.

KanpoBas mnonutuka: coxaepxanue nNOHATUSA. OCHOBHBIE HANpaBIICHHUS KaJapOBOU
nonutukd. llenmn w TpeboBaHuUs, TpeabsBIsIEMble K (OPMUPOBAHUIO KaIpPOBOH TMOJIUTHKHU.
[IpuHUKIIBI TOCTPOEHUS KaIPOBOU MOJUTUKH.

OcHoBanust Ui jaudepeHuanuy  KaapoBOM IMOMUTUKH. BHIBI KaapOBOW ITOJTHUTUKH:
OTKpBITas1, 3aKpbITasl, aKTUBHAS, [1ACCUBHAsl, PEaKTUBHAs, IPEBEHTUBHAA U UX XapPaKTEPUCTUKH.

Tema 6. UcTOYHMKHU NPUBJICYEHUS TEPCOHAJIA.
HUctounukn IMPUBJICYCHUSA ICPCOHAIA! BHYTPCHHUC, BHCIIHUEC U UX XAPAKTCPHUCTHKA.

Metonsl Habopa mnepcoHalia W3 BHYTPEHHMX MCTOYHHUKOB: BHYTPEHHUH KOHKYpC,
COBMCIICHUA I[OJDKHOCTCﬁ, poTanus. MGTOIH)I IMMPUBJICUCHUS MIECPCOHATIA U3 BHCITHUX UCTOYHUKOB:
areHTCTBa MO HalMy, LIEHTPbI 3aHATOCTH, CAMOCTOSTENbHBIM MOUCK KaHauAaToB. [Ipeumyiecra
1 HCAOCTATKU BHYTPCHHUX W BHCIIHUX UCTOYHUKOB.

Peknamuoe oObsiBieHHe O HaiiMe Ha paboTy: MpaBuja COCTaBJICHHE B COOTBETCTBUU C
MHPOBBIM CTAaHAAPTOM.

Tema 7. AHa/IHM3 1OKYMEHTOB U MeTO/Jbl OLICHKHU NPETEeH/IeHTOB.

JIOKyMEHTBI, TpeabsaBisieMble NMpU Npueme Ha paboty. IlonsTHe, TpeGoBaHuUs, MpaBuiia
COCTaBJICHUS U CPOKH XPAaHEHHUs aHKEThI, pe3loMe, aBTOOMOrpaduu, peKOMEH1aTeIbHOTO TUChMa.

CobecenoBaHue: TOHATHE W PEKOMEHAALMU MO TMpoBefeHHto. KauecTBa mnpereHieHTa:
npodeccuoHanbHbIe U TMYHOCTHBIE (IIOJIOKUTENbHBIE, OTPULIATEIbHBIE).

MeTobl OIIEHKH MPETEHAEHTHI: LIEHTPhl OLIEHKH MepcoHalia, TECThl Ha MPO(IPUTrOIHOCTS,
o0Imue TecThl CHOCOOHOCTEH, Ouorpaduueckre TeCThl, JHYHOCTHBIE TECThl, HWHTEPBBIO,
PEKOMEHAALH, HETPAULIMOHHbBIE METOBI.

Tema 8. Ajantanus nepconasa.

[Tonstue «amantauus» W €€ BHAbI: IepBUYHAs, BTopuuHas. IllpodeccronanbHas,
NCUXO(pU3HOJIOrHYeckass M COLHMAIbHO-TICUXOJIOTHYecKass —aganrtanus. [IporpeccuBHas
perpeccuBHasi. AKTUBHAsI U TAaCCUBHAS.

Oransl aganTalyy: OLEHKa YpPOBHS MTOATOTOBICHHOCTH HOBUYKA, OPUEHTALM, 1€CTBEHHAS
opueHTanus, (QYHKIUOHHPOBAHME M HUX XapaKTepUCTHKAa. MepomnpusiTusi, OCYIIECTBIIIEMbIE B
IpoLecce ajanTanuy.

Tema 9. MoTuBanus Tpyaa.
MotuBauusi: TOHSITHE U  COJEp)KaHUE. OJEMEHTHl CTPYKTYpbl MOTHBA:
noTpeOHOCTh, O1ara TpyA0BOE AeHCTBUE, IIeHa. Bubsl MOTpeOHOCTEH U BO3HATPaXK ICHHS.

Teopuss wmoTHBanMu Yepe3 wuepapxuro moTpedHocTelt A. Macnoy. Teopust Tpex
notpeOHocTeil JI. Mak-Knenanna. [IByxdaxrtopHas teopus @. I'epubdepra. Teopus oxxumaHus
Bpywma, Iloprepa u Jloynepa. Teopusa cnpaBegnuBoctu J[x. Anamca. Teopusi TOCTaHOBKHU LieJien
3. Jlokka. KoHuenuus napTucunaTUBHOTO YIIPABIEHUS.



BI/II[BI MOTHUBOB K TPpyAY: «CTaAHOCTHU», CAMOCTOATCIILHOCTHU, CIIPAaBCAJIMBOCTH, HAACKHOCTH,
IMOJIYYCHHA HOBOI'O, COCTA3aTCIBHOCTH U JIP.

Tema 10. CtumympoBaHue MepcoHaa.

[Tonsatne «ctumynupoBanue». Mnes ctumynupoBanus Tpyna. llomoxurenbusie u
OTpULATENIbHBIE  IOCIEACTBUS  CTUMynMpoBaHus. Teopusa  noakpervienus — CuHkiepa:
IIOJIOKUTEIBbHOE, OTPULIATENILHOE ITOAKPEIUICHHE, TAllICHUE U HAKA3aHMUE.

Ilens ctumynupoBanus. DyHKIUM CTUMYJIMPOBAHMA: DKOHOMHYECKAs, HPaBCTBEHHas,
colMalbHas. Buael CTUMYIMpPOBAaHMS: MaTEPUAIBHOE, HEMAaTEepUAIbHOE U MOPAIBHOE
CTUMYIMpoBaHus. POpMBI MaTEPHUAIBLHOTO, HEMATEPUAIIBHOIO U MOPAIbHOIO CTUMYJIMPOBAHUS U
UX IPUMEHEHHE.

Tema 11. IlpodeccnonanbHoe pa3BuTHE IEPCOHAJIA.

[Tonsatue u Qopmbl pa3zButus nepcoHana. dakTopsl, BIUAIOIIKME Ha HEOOXOAMMOCTH
po(ecCHOHATIBHOTO Pa3BUTHSI IEPCOHANIA, @ TAKXKE €0 PE3YJIbTATHL.

[TpodeccuonanbHoe oOyueHue M ero stamnbl. Llenu u Meronbl HpodeccuoHaIbLHOro
oOydyenus. Llens MoOBbIIICHUS KBaTU(UKAIMKA. BUabl MOBBIIICHNUS KBadH(HUKAIWW: BHYTpPEHHEE,
BHEIIIHEe, OpraHU3allMOHHOE, HEOPTaHU30BaHHOE, O0IIENPO(ECCHOHAIBHOE U 1ieJICHANpaBJIEHHOE,
MpeIHa3HAYEHHOE IS LEJIEBBIX IPYII (PYKOBOAUTENEH U CIELIUATIUCTOB).

Tema 12. YnpaBiieHue Kapbepoid.

[Tonsitue «Kapbpepar, «apodeccruoHaIbHast Kapbepay. Tpn HaIPaBJICHUS
npoeCCHOHATTLHON Kapbhephl: BEPTUKAIBHOE, TOPU3OHTAIBHOE, IEHTPOCTpEeMHUTENbHOE. [ TaBHas
3a/la4a yIpaBJIeHUS Kapbepoi.

]_IGJII/I W MOTUBBI KapbCpPhbl: aBTOHOMMU, Q)YHKHI/IOHaJII)HaH KOMIICTCHTHOCTD, 0e30IacHOCTD
U CTaOMIIBHOCTh, 00JIaJaHUE BJIACThIO, IOTPEOHOCTh B NEPBEHCTBE, CTHIIb JKU3HU, MaTEpUAIbHOE
OmarococTosiHue, 00ecTieYeHne 3JOPOBBIX YCIOBUH JKU3HU.

Oranbl  npoecCHOHAIBHOM  Kapbepbl:  MOATOTOBUTENbHBIN,  aJanTallMOHHbIH,
CTaOWIM3allMOHHBIN, 3penocTH, 3aBepiiaromuid. [lmanupoBanue kapbepsl. [lapTHepcTBO B
IUIAaHUPOBaHUM Kapbepsl. Kapbeporpamma.

Tema 13. ATTecTranusi nepconaJa.

ATTecTanus rnepcoHansa — KIYEeBON 3JIEMEHT CUCTEMbl YIPABJIEHUS MIEPCOHAIIOM; TTOHATHE
aTTecTallid. 3HA4Ye€HUE aTTecTalud pabOTHUKOB. OCHOBHBIE NPUHIUIBI aTTECTAllMd U HX
XapaKTEepUCTHKA.

Oransl aTTecTallMy: MOATOTOBUTENbHBIN, MPOLEAyphl aTTeCTaluu, Oecena 1Mo pe3ynbraTam
aTTecTaluu, 3aKITFOYUTEIIbHBIN U UX XapaKTECpHUCTHKA. MGTO)IBI aTTecTranuu.

Ilenn Oecenpl mo pesynbraTtam artrectauuu. OOmue mpaBuiia NPOBEJNEHUS Oeceabl Mo
pe3yabTaTaM aTTeCTaluu.

Tema 14. BbicB00OOK/IeHNEe TEPCOHAA.

[lonATHE «yBOJBHEHHE» M «BBICBOOOXKJEHHE IMEPCOHAIA». YCJIOBHOE BBICBOOOXKICHUE
pabotaukoB. Jlokayt. AyrmiedicMeHT. OKOHYaHHME CpOKAa KOHTpakTa. BBIXOJM Ha TMEHCHIO.
®DaKTopsbl, CBA3aHHBIE C BHICBOOOXK/IEHUEM MIEPCOHATIA.

OcHoBaHUs Ul NIPEKpalIeHus TPYAOBOIO JOTOBOPA M YBOJBHEHHS B COOTBETCTBUH C
TPYAOBBIM 3aKOHOJIATENBCTBOM PD.

OcHoBaHMsI Uil YBOJBHEHHUS CO CTOPOHBI paboTojaresnsi, U CO CTOPOHbI pabOTHHKA.
OmunbKu, KOTOPBIE Yallle BCEro JOMYyCKAaOTCs IPU YBOJIbHEHUH.

[Ipouenypsl. PykoBojsiive NpUHIMIBI A 3aBepliaroiieii Oeceibpl C  YBOJIbHEHHEM
paboTHHUKOB. OCHOBHBIE NMPUYMHBI TEKYYECTH KaJpoB B opraHuzanuu. CBeJeHHs HEOOXOIUMbIE
JUIsl YIIpaBJIEHUS ITpolieccamu TeKydyecTd. HanpaiieHns uccie1oBaHui TEKYYECTH KaapOoB.

Tema 15. YnpasiieHue KOHQJIMKTAMM.



KoHduukT kak opranuyeckasi COCTaBIIAIONIast )KU3HU 00IIecTBa U opranu3zanuu. CylnHoCTh
u knaccupukanus KoHGIMKToB. KOH(QIMKTEI B KOJUIEKTUBE U MyTHU UX NpeofosneHus. [Ipuunnel
KOHGuUKTOB. Buabl kondnuktoB. Cragum pa3BuTus KOHQIUKTA. TUNUYHBIE KOH(IMKTHBIE
cutryauuu. OCHOBHbIE NpaBUJIa MOBEACHNUS, IPOTUBOAEHCTBYIOIINE BOSHUKHOBEHUIO KOH(DIUKTOB.
Mertoap! ynpasienus koHpauktamu. [lociaeacTBust KOHQIUKTOB.
IIpupona u npuuunHa crpeccoB. B3anmocss3p koH(IuKTa 1 crpecca. [lo3uTHBHBIE M HEraTUBHBIE
crpeccsl. Iyt npenynpekaeHus cTpeccoBbIX CUTyanuii. MeTosl CHATHS cTpecca.

@opMbI TEKYLIET0 KOHTPOJIA ¥ MPOMEKYTOUYHOM aTTeCTAlNM:
B xonme peamuzanuu aucuumuinabl  b1.5.19  «0oCHOBBI  ympaBieHUs MNEPCOHATIOMY
WCIOJIL3YIOTCS CJICTYIOIINE METO bl TEKYIIIETO KOHTPOJISl yCIIEBAEMOCTH O0YJarOIIUXCS:

— Npu nposedeHuU 3aHAMUL 1eKYUOHHO20 MUNQ.

® 0I11pOC;

® TECTUPOBAHUE.
— Npu npoeeoeHUY 3aHAMUL CEMUHAPCKO20 MUNA.

® pellIeHUE KEHCOB U CUTYallMOHHBIX 337a4;

® KOHTpOJIbHAs paboTa;

® TECTHPOBAHHUE.

[TpomexyTouHas aTTecTalus MPOBOIUTCS B OopMe 3aUeTa U dK3aMeHa.

OcHoBHas1 JIuTepaTypa:

1. VYmpasnenue nepcoHanom: yueOHuk ajs 6akanaBpos / moxa pea. A. A. Jlutsunioka ; Poc.roc.
TOProBO-3KOHOM. YH-T: FOpaiit, 2012

2. Macnosa B. M. Ynpasnenue nepconanom: yueonuk: KOpaiit, 2011

3. TlmexanoB A.I'., [liexanoB B.A.YnpaBrnenue nepcoHanoMm [ DIEKTPOHHBIN pecypc]: yaeOHoe
nocobue: Camapckuii rocy1apcTBEHHBIN apXUTEKTypHO-cTpouTebHblid yH-T, OBC ACB, 2011

4. MortuBanus U CTUMYJIUPOBaHUE TPYJOBOU JAESITENbHOCTH: YUeOHUK. - mof pex. A. 5. Kubanosa
522, [1] THO®PA-M 2015

5. YmpamieHue MepCcoOHATIOM OpraHU3alMK: YIYeOHHK. - 4-€ u3., JAOI. U nepepad. moxa pea. A. 5.
Kubanona - 693, [1]c. =~ MH®DOPA-M 2015

6. T'enxun b. M. OcHOBBI OpraHu3anuu Tpyaa: yaeoHoe nocoowue. - 399 c. HOPMA

7. YnpaneHue nepcoHanom: yued. nocodue noj pen. E. b. Konbauesa . - 381, [1] c. dDenuxc
2014

8. KubanoB A. fI. YmpaBieHue nepcoHaJOM OpraHM3alliU: aKTyalbHble TEXHOJIOTUH HaiiMa,
aanTalyy ¥ aTTecTanuu: yued. mocobue. - 2-e u3., crep. - 357, [2]. KuoPyc 2016

9. VYmnpaBneHue 4eTOBEYECKMMH PECypcaMu : YUeOHMK /IS akaJeMUyeckoro OakaiaBpuara. — 2-
e u3l., nepepadb. u mon. —526 c. — (bakanmaBp. Akamemuueckuii kypc) mopa pen. M. A.
Maxkcumiesa, H. A. T'openosa FOpaiit 2016 http://www.biblio-
online.ru/viewer/A8D0463E-DD83-4BCA-8402-4EEB088534BD
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