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ABTOP: KaH]. 9KOH. HayK, JOIEHT Kadeapsl KopropaTuBHOTo yrnpasienus Kuszes C.A.

Kox u HammeHoBaHMe HampaBJieHWsI NMOATOTOBKH, mpoduus: 38.03.04 T'ocymapcTBeHHOE W
MyHULMIAIbHOE yrpasienue (MPO(HIbL AHTUKPU3UCHOE TOCYAApPCTBEHHOC W MYHUIIMIIAILHOE
yIIpaBIICHHUE)

KBainpukanus (cTenensb) BHINYCKHUKA: OakanaBp

®opma 00yueHHsI: OUHas, 3a0YHas

Ilenb ocBOeHUsI AMCUMIIIMHBI:

dopMupoBaHUE Yy CTYICHTOB 3HAaHMM M yMeHMH B 00JacTM (QYHKUIHMOHUPOBAHMS
COBPEMEHHBIX YCIOBHUSX OPIraHU3allMOHHBIMU CTPYKTYPAMHM, II€PCOHAJIOM IpU BHEIPEHUU B
OpraHU3alMK IPOEKTHOTO YIIPaBJICHHUS.

Ili1an kypca:

Tema 1 Crparernyeckoe nJiaHuUpoOBaHHe.

CymHocTh, (YHKIMU U BBITOJBI CTPATETMYECKOr0 IUIAHUPOBAHMS: CYIHOCTb CTpAaTErHH;
MPOLECC CTPATErMYECKOr0 IIJITAHUPOBAHMUS;, BO3JCUCTBUE CTPATErMUM M JICMCTBHM Ha YycCIex
koMIaHuu. Muccus opranusanuu. [leHHOCTH U 1ienn BBICHIETO PYKOBOACTBA. XapaKTEPUCTUKHU U
onucaHue 1eneil opranmsamun. OIEHKAa ¥ aHAJW3 BHEIIHEH cpeibl; (pakTOpbl BHEIIHEH Cpeibl.
IlepeuyeHpb (BHEUIHMX) yrpo3 M BO3MOXHOCTEH A opranuzauuu. OOcnenoBaHue (BHYTPEHHHX)
CHJIBHBIX U CJIa0BIX CTOPOH OpraHu3alru. Hcnoap3oBanue CTPATCTUYCCKOI'0 IMJIAHUPOBAHUA IJIA
COBEPILIECHCTBOBAHMS YIIPABIICHUS.

Tema 2 IlnanupoBanue peaju3aluu CTpaTerum.

TpakToBKa peanu3zanuu cTpaTerudeckoro IulaHa. CBsA3b CTpaTe€rMM C TaKTUKOM,
MIOJINTUKOM, IpoueaypaMH M  IpaBuiamu. Jletanmsanus Ipouecca  CTpaTerHyecKoro
rtanupoBanus. [IpoGiiemsl, CBA3aHHBIE C IPABUIAMHU U MpoLeAypaMH. YIIpaBlieHHE pean3alueii
CTPaTEernyeckoro IjiaHa M KOHTPOJb 3a €ro BbloJHeHHeM. OIlleHKa CTpaTeruuyeckoro IUIaHa:
KOJIMYECTBEHHBIE W KA4YECTBEHHBIC KPUTEPUM OLEHKH; IISTh BOIPOCOB OLCHKH IIpolecca
CTpaTernyeckoro IuianupoBanus. lIponecc peanmszanmm crparernn. IIpoBepka cOOTBETCTBHS
CTPAaTEeruy U OPraHU3allMOHHON CTPYKTYPBI YIIPABICHUS.

Tema 3 Opranusanust B3aMMOAeCTBUA M NOJTHOMOY M.

TpakTOBKa TMOHATHM  «IEIETUPOBAHUE», «OTBETCTBEHHOCTB» U  «IIOJIHOMOYHUS.
Kiaccnueckas KOHIICIIITUA OpraHru3allMOHHBIX TTOJTHOMOYHH. KOHHGHHI/HI IMPUHATHUA
OpraHu3alMOHHBIX NoaHOMO4MH. [Ipenensl nmomHoMounii. JIuHelHble u anmapatHele (IITaOHBIE)
nosiHoMouus. Llens komany. Tumsl agMUHUCTPAaTUBHOTO anmnapara. DPQeKTUBHAs OpraHu3alus
pacripeieieHus! TOJTHOMOYHI: OpraHu3anys B3aMMOOTHOIICHUH MEXIY JIMHEHHBIMU U IITaOHBIMU
MOJIHOMOYUSIMU; JIMHEHHbIE TOJHOMOYMS M KOOpPAMHALIUSA, TMPENATCTBUS K 3PPEKTUBHOMY
JEJIETUPOBAHUIO; IIPEOOIECHUE IIPEISATCTBUN.

Tema 4 IHocTpoenune opranusanuii.

TpakToBKa NPOEKTUPOBAHUS OPraHU3ALMOHHOW CTPYKTYpbI. OTambl OPraHU3allMOHHOTO
MIPOEKTUPOBaHUA. BUJbl OpPraHU3allMOHHBIX CTPYKTYP YIPABICHUS: XapaKTEPUCTHUKH, YCIOBHUS
IpUMe-HEeHUs, JOCTOMHCTBA U HEAOCTaTKM (OIOpoKpaThyeckas, T.e. JMHEHHas; (QyHKIMOHAIbHAs;
JTUBU3MOHAJIbHAS; MpPOEKTHas; MaTpuyHasi). OpraHu3aloHHbIE CTPYKTYpPbl QUPM, AEHCTBYIOIINX
Ha MEXJy-HapOJIHBIX PbIHKAX. AJIalITUBHbIE U MEXaHUCTUYECKUE OPTaHU3ALMOHHBIE CTPYKTYPHI.
OpraHmaum{ KOHITIOMEPATHOT'O THIIA. HGHTpaJ'II/I?;OBaHHLIe n ACHCHTPAIN30BaAHHBIC
OpraHu3allM: CTEMeHb LEHTpPAIM3alluil M ONpejessiomue ee (aKkTopsl; MPEUMYIIECTBA



LEeHTpaIM3alud W JAeleHTpanu3auuu. WHTerpaiuss CTpYKTYphl: TPAKTOBKA MOHSTHUS; METOMbI
WHTETpAlMM JUIsl PA3JMYHOIO OKPYXKEHUS; BIMSHUE HWHTETpPAllMM Ha JOCTH)KEHHE Lesei
OpraHH3alMH.

Tema 5 Omnpenesienne MNOTPeOHOCTH OpPraHM3alMd B IEpPCOHAJe, BbIOOP
HCTOYHUKOB M MYyTeil ee MOKPHITUSA, cienHPrKa 00ecnieYeHUs1 IePCOHAIOM.

@dakTophl, BIMIIOINIME Ha IUIAHUPOBaHHE NOTPEOHOCTH B mepcoHane. MeTosl
orpezeNieHus] MOTpeOHOCTEeH B mepcoHane. CBs3b IUIAHUPOBAHUS MEPCOHANIA ¢ OOMIEH CUCTeMOM
IUTAaHUPOBaHUS B opranuzauuu. OmnpeneneHre KaueCTBEHHOM U KOJMYEeCTBEHHOM MOTpeOHOCTH B
nepconane. [Ipobrema Texkydectd kaapoB. KOHQIHMKTHBIE MOTCHIMATIBI MPU IJIAHHPOBAHUHU
nepcoHana. BHeNIHre MCTOYHUKU MOKPBITHS MOTPEOHOCTH B MEPCOHANE U UX XapaKTePUCTHKA.
AKTHUBHBIE U TACCUBHBIE METOJbl KOMIUICKTOBAHHUS MEPCOHANA 332 CYET BHEIIHUX HMCTOYHHKOB.
AytcradpuHT U ayTCOPCUHT, UX POJIb B OOECIIEUeHUHU MepcoHanoM opranuzanuii. [Ipeumymiecrsa
U HEJIOCTATKU IPUBJICUEHUSI KaJpOB 3a CUET BHEIIHMX MUCTOUYHUKOB. KoMIiekToBaHuE nepcoHana
3a CcYeT BHYTPEHHHMX HCTOYHHKOB. BHyTpudupmeHHoe ABHKeHHE PaOOTHHKOB M €ro pojib B
o0ecriedeHnn opraHu3alyy TpedyeMbIM epconanoM. Mertosl Habopa repcoHana u3 BHyTPEHHUX
UCTOYHUKOB. BHyTpenHuit koH-kypc. CoBmenienue npodeccuii. Poranus kagpos. ®opmupoBaHue
KaJlpoBoro pesepna. [IpenmyiecTBa U HEAOCTATKU MPUBJICUEHUS KaIpOB 3a CUET BHYTPEHHUX
ucTouyHUKOB. [lupamMuga mpoaykTUBHOCTH BepOoBKU. Opranuzanus oTOOpa MPETEHACHTOB Ha
BAaKaHTHYIO JIOJDKHOCTb. MeTo/bl OLIEHKHU INepcoHana npu Haiime. CkpuHUHT. becena mo Haiimy
(cobecenoBanue). TectupoBanue. uTtepsbio. [IpoBepka pekoMeHAanuii 1 MOCTY>KHOTO CIUCKA.
Opranu3zanus u NpoBeicHUE KOHKypca. LIeHTphl o1leHKH.

®opMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOM ATTeCTANH:

dopma NPOMEKYTOYHOU aTTECTAIUU B COOTBETCTBUU C YUEOHBIM TUIAHOM — SK3aMEH.

[Ipomexxyrounast arrecrauusa 1o gucuumuimHe b1.B.OJ1.24. IlnanupoBanue u
MIPOSKTHPOBAHKUE OPTaHU3AINUN MPOBOJUTCS B COOTBETCTBHHU C YICOHBIM TUTAHOM: B 8 cemecmpe 6
gude IK3aMeHa 8 hopme YCmHO20 Onpoca.

B pe3ynbraTe 0OCBOSHHS TUCIUIUIMHBI Y CTYACHTOB JOJKHBI OBITh:
— cgpopmuposanvl 3HAHUA:
KJaccuuKalys OpraHU3allMOHHBIX AeHCTBUN
— cghopmuposarvl ymeHusi:
OpraHu3alys ¥ MOTHBAIIMS OPraHU3alMOHHBIX IEHCTBUI
— cghopmuposanvl HABLIKUL:
aHaJIU3 BBITIOJIHEHUSI U KOHTPOIb OPTaHU3AIIMOHHBIX JIEWCTBUH.
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