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ABTOP: KaHJI. 9KOH. HayK, JOLEHT Kadeapsl KoprnopaTuBHoro ynpasienus Kuszes C.A.

Kox u HammeHoBaHMe HamnpaBJieHUs] NMOATOTOBKH, mpoduisi: 38.03.04 TocymapcTBeHHOE U
MyHULHUIIATbHOE yrpaBiaeHue (Mpoguab AHTUKPU3UCHOE TOCYJAapCTBEHHOE M MYHUIMIAIBHOE
YIIPaBIICHUE)

KBamugpukanus (cTenensb) BbINYCKHUKA: OakanaBp

dopma 00yueHHsI: OUHAs, 3a0UHas

Leab ocBOEHUS TMCUMILUINHBI:

®dopMHupOBaHWE Yy CTYICHTOB 3HAaHUM W YMEHUU B o00macT (HYHKIIMOHHPOBAHUS
COBPEMEHHBIX YCIOBHAX OPTraHU3allMOHHBIMH CTPYKTYpaMH, IIEPCOHAIIOM IIPU BHEAPEHUU B
OpraHU3aluu IPOEKTHOTO YIIPABICHHUS.

Ilnan kypca:

Tema 1 Crparernuyeckoe JIaHMPOBaHME.

CymHocTh, (YHKIIUU U BBITOJbI CTPATETMYECKOTO MJIAHUPOBAHUS: CYIIHOCTh CTPAaTErHH;
IIPOLIECC CTPATETMYECKOr0 IUIAHUPOBAHUSA; BO3IACHCTBHE CTpAaTErMd U JEHUCTBUM Ha yCIex
KoMIaHuM. Muccus opranusanuu. LIeHHOCTH U 1M BBICIIEr0 pyKOBOJCTBA. XapaKTEPUCTUKU U
ormucanue 1eneil opranuzanuu. OIEHKa W aHAJIW3 BHEIIHEH cpenbl; PaKkTOpbl BHEUTHEH Cpebl.
[lepevens (BHENMIHMX) yrpo3 M BO3MOXKHOCTEH Isi opranu3anuu. OO0cienoBaHne (BHYTPEHHHUX)
CWIBHBIX M CIA0BIX CTOPOH OpraHu3anuu. Vcrmonp3oBaHUE CTPATETUYECKOTO TUIAHUPOBAHUS IS
COBEPILIEHCTBOBAHUS YIIPABIICHHUS.

Tema 2 IlnanupoBanue peajnu3anuy CTPaTeruu.

TpakToBKa peanu3anMu CTpaTeruyeckoro IaHa. CBA3b CTpaTerud C TaKTUKOM,
MOJIMTHKOM, TpoueaypaMu MW npaBuiamMu. Jleranuzauuss 1mpolecca  CTPATErH4ecKoro
wianupoBanus. [Ipobiemsl, cBsI3aHHBIE ¢ MPaBUIIAMH U MIPOLEAypaMH. YTIpaBieHHE peann3anueit
CTPaTErMYeCKOro IUIaHA M KOHTPOJb 3a €ro BblloJHEHHEM. OIlleHKa CTpaTerudyeckoro IUlaHa:
KOJIMYECTBEHHBIE M KAa4ECTBEHHbBIE KPUTEPHM OLEHKHU; ISATh BOIIPOCOB OLEHKHM Iponecca
cTpaTernueckoro IutanupoBaHus. Ilpomecc peanusamum crtpareruu. [IpoBepka cOOTBETCTBUSA
CTPATEeTruy U OPraHU3allMOHHON CTPYKTYpPHI YIIPaBICHUS.

Tema 3 Opranun3anusi B3anMoJeCTBUS U MOJTHOMOYHS.

TpakToBKa TOHATHH  «ICIECTHPOBAHUEC», «OTBETCTBEHHOCTb» W  IIOJTHOMOYHS».
Knaccuueckass ~ KoHIleNIuMs ~ OpraHU3alMOHHBIX — noidHoMmouuid.  KoHmenmus — npuHATHS
OpraHU3aIMOHHBIX MoMHOMOYHH. [Ipenensl momHomounii. JInHelHbIe W amnmmapaTHbie (IITaOHBIE)
nosiHoMouust. Llens komana. TUNBl aIMUHUCTPATUBHOTO ammapara. DG GeKTUBHAs OpraHU3aIUsI
pacnpeziesieHus MOJIHOMOYUI: OpraHu3aIysl B3aMMOOTHOIICHUN MEXAY JIMHEHHBIMHU U IITa0OHBIMU
MOJIHOMOYUSIMU; JIMHCHHBIE TOJHOMOYHMS W KOOpIWHAIMS; NPEniaTcTBUS K A(P(HEKTHBHOMY
NEJIETUPOBAHUIO; IPEOJOJIEHUE TPENATCTBUM.

Tema 4 IHocTpoenune opranu3anmi.

TpakToBKa MPOEKTUPOBAHMS OPTraHU3ALMOHHON CTPYKTYpPBL. DTalbl OPraHU3alMOHHOIO
MPOCKTUPOBaHUS. BUJIbI OpraHU3allMOHHBIX CTPYKTYp YIPABICHUS: XAPAKTEPUCTUKH, YCIOBUS
MpUMe-HEHUs, TOCTOMHCTBA U HEOCTaTKH (OropoKpaTHUecKas, T.€. JIMHEHHas; QyHKIMOHAIbHAS,;
JTUBU3UOHAIBHAS, MPOEKTHAs; MaTpuuHas). OpraHu3aioHHbIe CTPYKTYPBI (GUPM, TEHCTBYIOIINUX
Ha MEXIy-HApOJHBIX PbIHKaX. AJTAalITUBHBICE U MEXAHUCTUYECKHE OPTaHU3ALUOHHBIE CTPYKTYPBI.
Opranuzanus  KOHrjJoMmepaTHoro Tuma. lleHTpanv3oBaHHbIE U JEUEHTPAIM30BAHHBIE
OpraHM3alliM: CTENeHb LEHTpalu3allud U ompenensdomue ee (akTopbl; MpPeUuMYIIecTBa



LEHTpAIU3alul U JeleHTpanu3anuu. VHTerpamus CTpyKTypbl: TPaKTOBKAa IOHSTHS; METObI
MHTETPAlMM JUISL PA3JIMYHOIO OKPYXKEHUS; BIMSHUE WHTErpalid Ha JIOCTHKEHUE Lenel
OpraHM3alMH.

Tema S Onpenesienne MOTPEOHOCTH OPraHU3aUMHU B IMEepCcoHAJie, BbIOOP
HCTOYHUKOB U IyTeil ee NOKPbITHSA, crienuduka odecrnevyeHUs MepCcoOHAIOM.

@dakTophl, BIMIIOIIME Ha I[UIAHUPOBaHHME MOTPEOHOCTH B mepcoHase. MeTonbl
orpeJiesieHusl NoTpeOHOoCTel B mepcoHane. CBs3b MJIAaHUPOBAHUS MEPCOHANa ¢ OOIIeH CUCTEMOM
IUTAaHUPOBaHUS B opranuzanuu. OrnpeneneHre KaYeCTBEHHON M KOJIMYECTBEHHON MOTPEOHOCTH B
nepconazne. [IpoGinema Tekydectn KaapoB. KOH(IUKTHBIE NOTEHIMANIBI MPHU IJIAHUPOBAHUHU
nepcoHana. BHeNIHre MCTOYHUKU MOKPBITHS MOTPEOHOCTH B MEPCOHANE M HUX XapaKTEPUCTHKA.
AKTHUBHBIE U ITACCUBHBIE METO/bl KOMIUIEKTOBAaHHUS IE€PCOHANA 3a CUYET BHEIIHUX HCTOYHUKOB.
AytctadHUHT U ayTCOPCHUHT, UX POJIb B 00ECTICUCHHUH TIepCcoHaIoM opranu3anuid. [Ipenmyiiectsa
U HEJIOCTATKH IPUBJICYEHMSI KapOB 3a CUET BHEUIHUX MCTOYHMKOB. KoMIUIeKTOBaHUE MepcoHana
3a cyeT BHYTPEHHHUX HCTOYHUKOB. BHyTpudupmeHHOe IBUKEHHE PAaOOTHUKOB U €ro pojib B
o0ecrieyeHnr opraHu3ay TpedyeMbIM epcoHaaoM. MeTo sl Habopa nepcoHana u3 BHYTPEHHUX
HMCTOYHUKOB. BHyTpeHHu#t koH-kypc. CoBMenienue npodeccuit. Poranus kaapos. @opMupoBanue
KaJpoBoro pesepsa. IIpenMmyiiecTBa U HENOCTATKU NPUBJIEUEHUS KaJIpOB 3a CUET BHYTPEHHHUX
ucToyHUKOB. [Tupamuga nmpoaykTuBHOCTH BepOoBkM. OpraHuzanus OTOOpa MPETEHACHTOB Ha
BaKaHTHYIO JIOJDKHOCTb. MeTonbl OLIEHKHM IepcoHana npu Haiime. CkpuHuHT. becena no Haiimy
(cobecenoranue). TectupoBanue. MHTEepBhIO. [IpoBEepka pexoMeHAIIMN U TTOCITYKHOTO CITHCKA.
Opranu3zanys u nIpoBeAcHNe KOHKypca. LIeHTpbI OLleHKH.

®opMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALMHU:

dopma MPOMEKYTOYHOU aTTECTAUU B COOTBETCTBUU C YUCOHBIM IIJIAHOM — SK3aMeEH.

[Ipomexxyrounass arrecranusgs 1o aucuumivae b1.B.OJ[.24. IlianupoBanue u
MPOSKTUPOBAHKUE OPTaHU3AIUN MPOBOIUTCS B COOTBETCTBUU C YICOHBIM IUTAHOM: B 8 cemecmpe 8
8UOe IK3AMEHA 8 hopme YCmHO20 0npoca.

B pesynbpTaTe 0CBOCHHS NUCIUIUIMHBI Y CTYACHTOB JOHKHBI OBITH:
— cghopmuposanvl 3HAHUA:
KJIacCU(UKAIKS OPraHU3aIMOHHBIX JIEHCTBUMA
— chopmuposanvl ymenusi:
OpraHu3aIys ¥ MOTUBAIIUSI OPTaHU3AIIMOHHBIX TEHCTBHI
— cghopmuposanvl HABLIKIL:
aHAJIM3 BBITIOJIHCHHS M KOHTPOJIh OPTaHU3alMOHHBIX JEHCTBUMN.

OcHoBHas uTEparypa.
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