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ABTOp: KaHj. TeJ. HayK, JIONEHT Kadenpsl kopmopartuBHoro ympabienus Kammama A.C.,
accUCTeHT Kadeapsl KopriopaTuBHOro ynpasienus [lupsesa B.A.

Kox m HamMeHoBaHWe HanpasJieHUsI OATrOTOBKH, nmpoduias: 38.03.04 'ocypapcTBeHHOE U
MYHULUNAIBHOE yIpaBlieHUe, MNpoQuib AHTHUKPU3HCHOE TOCYJapCTBEHHOE U MYHUIMNAIbHOE
yIpaBIeHUE

KBamudukanus (creneHb) BLIMYCKHUKA: OaKaiasp.

®opma 00y4yeHHs: OYHasl, 3a04YHasl.

Henab ocBOCHUS AMCHMILINHBI:

dopMupoBaHUE Yy CTYIEHTOB IEIOCTHOTO  MPEACTABICHUS O COCTOSHUU, MpobiemMax u
nepcrnekTuBax 3PGEKTUBHOTO HCIOJIB30BAHUS YCIYr MPO(ECCHOHANBHBIX KOHCYJIbTAHTOB, OCBOCHHE
CTYJIEHTaMU TEXHOJIOTUU U METOJUK YIPaBICHYECKOTO KOHCYJIbTUPOBAHUS

IL1an kypca:
Tema 1. VYnpapjieHUYecKoe KOHCYJbTHPOBaHHE KaK MNpPo(ecCHOHAIbHASL TMOMAePHKKA
Ou3Heca.
[lenu, 3amaun W HambOosee W3BECTHBIE MOAXOAbI K YIPABIEHYECKOMY KOHCYJIbTHPOBAHHUIO.
XapakTepuCcTUKa THIWYHBIX MPUYUH OOpameHuss K KOHCYJIbTaHTy. THUNM3anus KOHCYIbTallMOHHBIX
opranuzanuii. Knaccudukanys KOHCYIbTaHTOB I10 CIIEIMATU3ALUH.

Tema 2. Buabl, popMbI 1 METOABI YNIPABJIEHYECKOT0 KOHCAJTHHTA.

CopneprxaHue MapTHEPCKUX OTHOLICHUH «KIUEHT — KOHCYJIbTaHT». OCOOCHHOCTH 3KCIEPTHOTO,
MPOIIECCHOTO W oO0yuwaromero KOHCynbTHpoBaHus. Dacunutarusa. Mopepauus. Tpenwnr. Koyuwunr.
IlocTTpeHMHIOBOE COMPOBOKAEHUE. MOHMTOPUHI M HACTaBHUYECTBO. OKCIEPTHBIE KOHCYJbTAIUH.
Mopaenb npodeccHoHaATBHOW KOMIIETEHITUN KOHCYJIbTaHTA.

[onsarue ob6paTHO# cBs3u. [leOpudUHT Kak TEXHOJIOTUSI OpraHU3aMKi 00pPATHON CBA3H.

Tema 3. ITanbl KOHCYIbTANMOHHOIO MPOEKTA.

3anpoc. OnpeneneHue coaepkanus U Macmtada padotsl. [IpennoxkeHne KIMEHTY, KOHTPAKT Ha
OKa3aHWE KOHCYIbTalMOHHBIX ycnyr. COop maHHBIX. AHanmu3 U pekoMeHaanuu. CooOIIeHne BBIBOIOB.
Peanuzarus npennosxxennii. 3aBepiieHue npoekta. [lopsaok opranuzamnmuu 0OpaTHON CBSI3U C KIIUEHTOM.

Tema 4. MeToaoJiorusi penienusi 6a30BbIX BONPOCOB KOHCYJIbTHPOBAHUA KJIMEHTOB.

JlnarHocTuka TpobieM  oOpraHu3alMd B  CYObEKTHBHOM M OOBEKTHBHOM  (MOJAEIH
unentudukanun u kinaccuukanuu nenu- MUKI) moaxomax. Ilapamerpsl kadecTBa ympaBIIEHUECKHX
pemenuii. YeTpIpe MeToa opraHu3anoHHoro ananu3a. OneHka 3(h()eKTHBHOCTH OpraHU3alMy C TOUKU
3peHus KJIMEeHTa M KOHCYJIbTaHTa W HaIlpaBJICHUA €€ MOBBIMIEHUS. VHCTpyMEHThI M TEXHOJIOTHH
PETYJIMPYIOIIEr0  BO3JAEHCTBUS IpPU  pealu3allMi  yIpaBlieHdeckoro pemieHus. MccnenoBanue
OpraHMU3alMOHHON MOTHBALIUU, CTUMYJIA K OOYUYEHHUIO, CUJIBI M CJIA00CTH KJIMEHTA B BOCIIUTAHUU KaJ[POB.
Onenka 3¢ (eKTUBHOCTH KOMaH/Ibl KIIMEHTA U OPUEHTHUPHI €€ pocTa.

Tema 5. IIpoekTHpOBaHNe OPraHN3anuu U padoThI B HEl.

O6mme QyHkuu npeanpusaTus. AHanu3 GyHKIUA yrnpaBieHus. KoHIenmus npoeKTupoBaHUs
paOoTbl: aHanu3 paboThI; MapaMeTphl pPabOTHI; BOCIPHUATHE COAEpKaHUs paboThl. TexHomorus u
NPOEKTHUpOBaHWE paboThl. Moaenu MNpOeKTHPOBaHUs pabOTHI: IMOCTPOEHHE pPabOThI; pacIIUpeHue
MmacmTaba paboTel. DaKkTOpbl MPOEKTUPOBAHMS OPraHU3ALMU: BHEIIHAS Cpela; TEXHOJOTHS paboThl;



CTpaTeTHuecKuil  BbIOOp. DJEMEHTHl IMPOSKTUPOBAHHS  OpTraHU3allMM: pasfelieHue Tpyaa |
CrieIaau3ays; JAemapTaMEeHTH3aIusl U KOOIepallys; CBsI3U B OpraHU3alMi W KOOPAHMHAIMS; MacIiTad
YIOPABIAEMOCTH M KOHTPOJI;, HEpPApXHs B OpPraHM3allMd U €€ 3BEHHOCTL: pacCIpelelieHHUE IIpaB U
OTBETCTBEHHOCTH; IICHTPAJIM3AIUSA U JIeleHTpanmu3aius; quddepennnanus 1 uaTerpanus. JlocTonHCTBa,
HEIOCTaTKU M YCloBUS 3((EKTUBHOCTH THUMOBBIX OPraHU3ALMOHHBIX CTPYKTYp  YIpaBJICHUS
(TpaaAMIIMOHHOM; TUBU3UOHAIBHOM; TPOEKTHOM, MATPUYHOW K MHOTOMEPHOU U ZIp).

Tema 6. TeHgeHIIUN PHIHKA YNIPABJEHYECKOT0 KOHCYJbLTHPOBaHUs B PD.

[lonarue HeompeneneHHOCTH W pucka. Bunel puckoB. Cnenuduka KOHCYIbTalMOHHOM
nesitenbHOCTH B Poccuu. CoBpemMeHHbIe TPoOieMbl  (pUpM-3aKa34MKOB - IPOOJIEMBI YIIpaBICHUs, PbIHKA,
¢uHaHCOB. PRIHOYHBIC PUCKU M PUCKH peanu3anuu (QyHKIUU yIPaBICHHS IEPCOHATIOM B COBPEMEHHBIX
yciaoBusix PO. OcHOBHBIE TEHACHIIMH KOHCYJIbTA-IIUOHHOW JIEATEIIbHOCTH Ha POCCUNMCKOM PBIHKE.

®opMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOM aTTeCTALMHU:

B xonme peanuszanuy OUCHUIUIMHBI UCIIOJB3YIOTCS CIEAYIOIIME METOAbl TEKYLIEr0 KOHTPOJIS
ycreBaeMoOCTH OOydalolllMXCs: TEeCTHMpOBaHME, YCTHBIM OIpoc, NpoBepka pedepara, HTOrOBOE
TECTUPOBAHUE.

[TpomesxyTodHast aTTecTarus IpoBoauTCs B popme: sk3ameHa (8 cemectp)

OcHoBHas uTEparypa:

1. Ulnengep I1.D. [u ap.] YmpaBnenue nepcoHasoM [DIEKTpOHHBINH pecypc]: yueOHoe mocolue,
IOHUTU-TAHA, 2012

2. baunoB A.O., [pecBsnnukoB B.A. VYmpaBieHueckoe KOHCYJIbTHPOBAaHHE: YUEOHMK JUIS
Maructpos: Jlamkos u K, 2014
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