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4

1. IlepeyeHb MJIAHUPYEMBIX Pe3yJabTATOB 00y4YeHMS MO IUCHUIIIHHE, COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS POTrPaMMbI

1.1 Iucimmummaa b1.B.OJ1.22 «YnpaBneHue mNPOCKTaMU» 0OECIICUnBACT OBJIAJICHHUE

CJICAYIOIIUMU KOMIICTCHIIUSAMMU!

roCy/1apCTBEHHBIX U
MYHHULIMIIAJIBHBIX
IPEANPUATHI U
YUPEXKAECHUH, TIOJTUTUYECKUX
napTui, oOIIEeCTBEHHO-

Koa HaunmenoBaHmue Koz HaunmeHnoBaHue 3Tana
KOMIIETEHLIMH KOMIIETEeHIIM U dTata ocBoeHuH OCBOEHMSI KOMIIeTeHIUH
KOMIIETEeHIIMH
Bnanenue HaBEIKaMu CnocoOHOCTh K U3YYECHHIO
IJIAHUPOBAHUSA U 0COOEHHOCTEH yIpaBIICHUS
OpraHu3aIiu JAeSITeIIbHOCTH MPOEKTaMHU Pa3IudHbIMU
OpraHoB rocyAapCTBEHHOM CcyOBeKTaMH XO3sICTBEHHOM
Biactu Poccuiickoi JICATEIIbHOCTH,
®denepanum, OpraHoB UX IIPaBOBOIO
rocyaapCTBEHHOM BJIACTH peryJIupoBaHUs yIPaBICHUS
cyowsekToB Poccuiickoit MIPOEKTaMU U
®denepannu, OpraHoB AQHATUTUICCKOU PabOTHI C
[1K-23 MECTHOT'O CaMOYITPaBJICHUS, [1IK-23.2.1.1 [TOKa3aTeJISIMH,
XapaKTEePU3YIOLTUMU

IOJIMTUYECKHUX,
KOMMEPYECKUX U YIPABJICHYECKUX PELICHUI
HEKOMMEPUYECKUX IIPY YIIPaBICHUHU

OpraHu3anui IIPOEKTaMU.

pe3yIbTaTUBHOCTD U
3¢ (HEeKTHBHOCTH TIPOCKTOB,
MIPAKTUKOM IJIAHUPOBAHUS,

OIICHKY W TIPUHATHS
000CHOBAHHBIX

1.2.B PE3YyIbTaTC OCBOCHUA AUCHUIUINHBL Y CTYACHTOB OOJIKHBI OBITH C(I)OpMI/IpOBaHBIZ



OT®/TD Kon srana
(nmpu HAJIMYMH 0CBOEHMSI Pe3yabTaTrhl 00yyeHus
npodcranxapra) KOMIIETEHUMH

Ha ypoBHe 3HaHuii:

- HOPMaTUBHYIO 0a3y yrnpaBJIeHHsI TPOEKTaMHU,

- OCHOBHBIX CY6LCKTOB Y1ipaBJICHUA IPOCKTaMH,

- 9Tallbl YIIPaBJICHUSA IIPOCKTAMU,

- MCTOAUKH YIIPABJICHUA ITPOCKTAMU,

- OTPaHWYEHHUs YIIPABIICHUS IIPOCKTAMH,

- crieruUKa yIIpaBICHUS IPOSKTAMH OPTaHOB
dopmupoBaHue rocyapCTBeHHOIt BiacTu PO,
TPYAOBBIX (DYHKIIUH, - cienurKa yrpaBieHUs IPOCKTaMH BJIACTU CYOBEKTOB
CBA3aHHBIX C PO,
OpraHu3aLuei - crnenuduKa YOpaBICHUS MNPOCKTaMH  OpPraHOB
3(1)(1)6KTHBHOI>1 MCCTHOI'O CaMOYIIpaBJICHUS,

- cnenu(uKa yrpaBIeHUs MPOEKTaMU TOCYIapCTBEHHBIX
paboThI B paMKax N y

1 MYHUIIUIIAJIBHBIX NPEANPUATUN U YUPCIKACHUU,
NEeSATEIbHOCTH

- crneuuduKa YOpaBICHUS IPOCKTAMM TMOTMTUYCCKHX
roCyAapCTBCHHBIX U [apTHii, 0OMIECTBEHHO-TTOJIMTHIECKUX, KOMMEPYECKHX U
MYHHIUITAIbHBIX HEKOMMEPUYECKUX OpraHU3aIHfi.
OpraHOB Ha OCHOBE MK-23.2.1.1

HAaBBIKOB
IUIaHUPOBaHUS (110
pe3ynpraTtam
dopcaiiT-ceccuu, yTB.
MIPOTOKOJIOM
Kadenpsl
roCy/1apCTBEHHOTO
YIpaBJICHUS U
nonutonoruu Nel ot
30.08.20161.)

Ha ypoBHe yMeHUll (munoswvle Oelicmeusi binoaHsAIOMEs RO
3A0AHHOMY ANICOPUMNMY).
- IPOBOJWUTH AHAIN3 «IOPOXKHBIX KapT» YIPaBICHUS

IIPOEKTaMH,
- IPOBOAUTH AHAJIU3 OIbITa <JIYYIIUX IPAKTUK»
yOpaBlieHHsT  MPOEKTaMU  pPas3iMyHBIX  CYyOBEKTOB

HpOGKTHOﬁ JCATCIBPHOCTH.

Ha ypoBHE HaBBIKOB (munoswie Oeticmeus GbINOAHAIOMCSH
asmomamuyecku, 6e3 0CNPoOU3Be0eHUs ANCOPUMMA).

- (QopmumpoBanue TpoeKkTa KOHKPETHOTO CyObeKTa
(Bmactu  cyobekroB ~ P®D,  oOpraHoB  MECTHOTO
CaMOYIPaBJIEHHs, TOCYTAPCTBEHHBIX ¥ MYHHUIIUTAIBHBIX
OPEANPUATAA U YUPEKACHUM, MOJUTUUYECKUX MapTHi,
00I11eCTBEHHO-TIOIUTHYECKHUX, KOMMEPUYECKUX u
HEKOMMEPYECKHX OpTraHu3aIuil),

- KOPPEKTHPOBKA MPOEKTa KOHKPETHOTO CyOBeKTa IMpH
MOJIETTMPOBaHUH HM3MEHSOIUXCA COLIMAIBHO-
SKOHOMHYECKUX YCIOBHH.




2. O0beM U MeCTO TUCHUILINHBI
B CTPYKTYpe 00pa30BaTeibHOIM MPOrpamMmMbl

VYuebnas gucrumuimHa b1.B.OJ[.22 «YnpasieHue mpoekTaMu» MPUHAIICKUT K OJIOKY
BapUaTHBHAs 4YacTh, 00sA3aTeNbHAs TUCHMIUIMHA. B COOTBETCTBMU C YUeOHBIM ILIAHOM, IO
O4HOU (popMe OOyUeHHsI TUCITUTIIIMHA OCBaUBaeTcCs B 6 cemecTpe (1o 3a04HOM hopme 0OydeHUs
JUCLIMIUIMHA OCBAaMBaeTCs Ha 5 Kypce), oOmas TPyIOeMKOCTh IMCLUUIUIMHBI B 3a4YETHBIX
equaunax cocrapiser 3 3E (108 gacoB).

OcBoeHne JUCHUIUIMHBI ~ ONMHUPAETCs HAa MHUHHUMAJIbHO HEOOXOIMMBIM  00BeM
TEOPETUYECKUX 3HaHWM B 00JacTH B 00JIACTH HKOHOMMKH, ICHXOJIOTHUH, T'OCYJAapCTBEHHOTO
yIIpaBJICHUS], TOJIUTOJIOTUH, IOPUCTIPYACHLINH, JOKYMEHTOBEICHHSI, a TaK)Ke Ha MPUOOpETeHHbIE
paHee yMEHHS M HaBBIKM B cQepe TOCyJapCTBEHHOIO W MYHHIIMIIAJIBHOTO YIpaBlIeHUS,
HPKOHOMUYECKON TEOpUHU, COLMOJIOTUN OpPraHMU3alMM, YIPaBICHUs YEIOBEYECKUMH pECypcaMi.
3HaHMS W HABbIKM, IIOJlydaeMble CTYACHTaMU B pe3yidbTaTe U3YyYEHUS AUCUUIUIMHBI,
HEOOXOIUMBI Ul MOJIyYEHUSI HAaBBIKOB IPOEKTHOM JAEATEIbHOCTU OPraHOB BIAcCTH CyOBEKTOB
P®, opranoB MecTHOro caMOyIpaBleHUs, TOCYJaPCTBEHHBIX U MYHULIUTIATbHBIX MPEANPUATUN U
VUPEXKIIEHUN, TMOJUTUYECKUX TMapTHil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpPraHu3aLUH.

VYuyebnas aucuumnuHa b1.B.OJ.22 «YmnpaBneHue mNpoeKTOM» peanu3yercs Mocie
uzydenus: b1.b.11 OcHOBBI rocygapcTBeHHOT0o M MyHHIMNanpHOro ympasieHus, b1.B.O/.19
PernonanbHoe ynpaBiieHHe U TeppuTOopHanbHoe Iianuposanue, b1.B.JIB.13.1 AntukpusucHoe
yIpaBieHUE COLMATIbHO-3KOHOMMUYECKUMHU cuctemMamu, b1.B.J[B.13.2 VYcroituuBoe pa3Burue
COLIMATIbHO-9KOHOMUYECKUX CUCTEM.

[Io ouno#i Qopme 0OydeHHUS KOIMYECTBO AKaJEeMHYECKHX YacoOB, BBIICICHHBIX Ha
KOHTaKTHYI0 paboTy ¢ mpemnojaBateneM (MO BUAaM y4eOHBIX 3aHATHI) — 54 wacos, B T.4. 20
JIEKIIMOHHBIX, 34 MPAaKTUYECKUX M Ha CAaMOCTOSITEIbHYIO paboTy oOyuaromuxcs — 54 gaca.

ITo 3aounoit popme oOyueHUS KOIUYECTBO aKaJIEMHUYECKUX YacOB, BBIIACIECHHBIX Ha
KOHTaKTHYI0 paboTy C mpernojaBareneM (10 BuUAaM y4yeOHbIX 3aHsATHI) — 14 yacos, B T.4. 6
JICKIMOHHBIX, 8 MPAKTHUYECKUX, Ha CaMOCTOSITENbHYIO pabory obOydwarommxcsi — 90 wyaca, Ha
KOHTpOJIb — 4 yaca, KOHTpOJIbHasA padoTa.

dopma MpOMEKYTOUHON aTTeCTAllMK B COOTBETCTBUH C Y UEOHBIM IJIAHOM — 3a4eT.



3. Conep:xaHue ¥ CTPYKTYpa JMCIHHILIHHBI

Ounasa hopma odyuenusn

O0beM TUCHHUILIMHBI, Yac. dopma
KonrakTHas padora TEKYLIEero
oﬁyqamumxm C KOHTPOJIsA
HaumeHoBanune TeM npenogaBarTejieM ycnneBaemMocCTt
Ne i/ .
(pa3nesioB) Bcero 110 BUJAAM y4eOHBIX 3aHATHI CP ",
JI/90, JIP/ 3/ KCP NMpoOMeEKKYyTOY
JIOT* 30, 30, Hoil
JIOT* | JOT*
aTrecraluu
6 cemecmp
OCHOBHBIE IMOHSITUSI
Tema 1 8 2 2 4 o
YIPABICHUS MPOCKTAMHU.
NHBecTHIIMOHHBIC
Tema 2 MPOCKTHI M OCOOCHHOCTH 12 2 4 6 0
uX (PMHAHCHPOBAHUS
JKU3HEeHHBIN ITUKIT
Tema 3 I 9 2 2 5 0
MPOEKTA.
Tema 4 IIporecchl OpaBICHUSA
poxx yup 11 2 4 5 0, C3
MPOEKTaMHU.
Tema 5 ITnanupoBaHue OpoeKTa U
POt P 11 2 4 5 0
ero IieJIeH.
Tema 6 Mounenu 51 METOIBI
a AP g1 2 4 5 0, C3
YIIPABJICHUS TPOEKTAMMU.
Tema 7 Opranu3zanus
HUCIIOJIHEHHUSI IIPOSKTa H
p 11 2 4 5 0, C3
YIIpaBJICHHE CpOKaMH
MPOEKTA.
Tema8 | VmpaBieHUE CTOMMOCTBIO
u OI0DKETUPOBAHHE 12 2 4 6 0,C3
MPOEKTA.
Tema 9 VYipaBneHue pHUCKaMH U
p p 10 2 2 6 0
Ka4yeCTBOM IPOEKTA.
Tema 10 | Kontpomin 5
P 12 2 4 6 o, T
pEeryJIMpOBaHUE MTPOEKTA.
IIpomekyTOUHast aTTecTanus 3a4€T
Bceero: | 108 20 34 54 33E
3aounasn popma ooyuenusn
O0beM TUCIHILIHHDI, YaC. ®opma
KonTakTHas padora TeKyLIero
oﬁy'{aloumxca C KOHTPOJIsA
N“ l'[/l'[ HaumeHoBanue TeM npenoz[aBaTeJIeM ycneBaeMocCT
- (pa3nesioB) Bcero 10 BUAAM y4eOHBIX 3aHATHH CP H,
J/20, JIP/ m3/ KCP NPOMeXyToH
JIOT* 30, 30, Hoii
IOT* | JOT*
arrecranuun
Ceccua F, kypc 5
OcHOBHEBIE MIOHATHUS
Tema 1 11 2 9 P
YIPaBJICHUS TPOCKTAMM.
NHBecTHIIMOHHBIC
Tema2 | MpoeKThl U ocobenHoctH | 11 2 9 P
nX (UHAHCHPOBAHMUSL.




O0beM AMCUUILIMHBI, Yac. ®opma
KonrakTHas padora TEKYLIero
ol0yyamommuxcs ¢ KOHTPOJISI
HaumMmeHoBaHHe TeM npenogaBarTejieM ycnneBaemMocCTt
Ne ni/m .
(pa3nesioB) Bcero 10 BUJAAM Y4eOHBIX 3aHATHH CP H,
JI/90, JIP/ 3/ KCP MPOMEKYyTOY
JOT* 30, 30, Hoil
JOT* | JOT*
arrecrauuu
Ku3HEHHBIN [TUKIT
Tema 3 I 10 1 9 P
MPOEKTA.
Tema4 | [Tporeccsl ABJICHMS
bort yrp 10 1 9 P, C3
MPOEKTAMHU.
Tema 5 [InanupoBanue nmpoekTa u
POt P 10 1 9 P
€ro ILeIeH.
Tema6 | Momenn W METOMBI
a AR 10 1 9 P, C3
YIPABICHUS MIPOCKTAMHU.
Tema 7 Opranu3anus
HUCIIOJIHEHUSI TIPOEKTa |
P 10 1 9 P, C3
yIIpaBJICHUE CpoKaMu
MPOEKTA.
Tema 8 | YopaBieHre CTOUMOCTBIO
" OropketupoBanue | 11 2 9 P, C3
MPOEKTA.
Tema 9 | YopasneHue puckamu u 10 1 9 b
KauyeCTBOM MPOEKTA.
Tema 10 | KonTpous u
P 11 | 2 9 P, T
peryJMpoBaHue MPOEKTA.
IIpomexyTouHast arrecTanus 4 3auér
108/ 4
Bceero: 33F 6 8 90
Ilpumeuanue: 4 — ¢opmvl mexyweeo koumpoaa ycnesaemocmu. onpoc (O),

mecmuposanue (T), koumponvnaa paboma (KP), xonnokeuym (K), ascce (3), pepepam (P),
oucnym (), cumyayuonnas 3aoaua (C3), pazoop cumyayuii (PC)

Conep:xaHue TMCUUILTHHBI

Tema 1. OcHOBHBIC NOHATHSA YNIPABJICHUS NPOCKTAMH.

[lonsitTue mnpoekra. CpolictBa mnpoekTa. OTiMyMe NpoeKTa OT ONepaluOHHON
JesATeNbHOCTH. Tumbl npoekToB. [loHsAThe ympaBineHue npoekToM. TpoiHOE OrpaHuYeHHe
npoekta. OkpyxeHue mpoekTta. JlokyMeHTupoBanue. Bunpl 3HaHWE, HEOOXOAMMBIEC IS
ynpaBieHus: npoekToMm. Crenuduka MPOEeKTOB OPraHoB BIACTH cyObekToB Pd, opranos
MECTHOIO  CaMOYIIPaBJICHUs, TOCYJapCTBEHHBIX M MYHUUUMNAIbHBIX MPEANPUATHH U
YUPEXKACHUHN, TOIMTUYECKUX MapTHH, OOLIECTBEHHO-MOJUTHUYECKUX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpraHu3auuid. MexayHapoJHble CTaHAApThl W cepTudukanus B 00sacTu
YIPaBIEHUS POEKTaMHU.

Tema 2. UnBecTHIMOHHBIE TPOEKTHI U 0CO0EHHOCTH NX (UHAHCHPOBaHMS.

NHBeCTUIIMOHHBIA NPOEKT. BUABl MHBECTHUIMOHHBIX ITPOEKTOB. Y CIOBHS pealn3alun
MHBECTUIIMOHHBIX MPOEKTOB. Y CIOBHUsS (PMHAHCHUPOBAHUS MHBECTUIIMOHHBIX MPOEKTOB. MeToabl
OIICHKM WMHBECTHUIIMOHHBIX NMPOEKTOB. KpUTEpHM OIEHKM MHBECTULMOHHBIX NPOEKTOB. OLEHKa
1eJ1ecO00pa3sHOCTH  peanu3alid WHBECTUIMOHHBIX IPOEKTOB IMPH PA3IUYHBIX YCIOBHIX
WHBECTUPOBaHUS U (UHAHCUPOBAaHUSA. METOAMKH TPOBEACHHUS BAPUATHBHOTO aHajIM3a




KOHKPETHOIO  HWHBECTHUIIMOHHOTO  MPOEKTa, pPeaJu3yeMOro B  Pa3IMYHBIX  YCIOBHUAX
WHBECTUPOBaHUS U (UHAHCUPOBAHUS.

Tema 3. /Ku3HeHHbIN IIUKJI IPOEKTA.

[TonsTre xu3HEHHOTO MUK TpoekTa. [locmenoBarenbHOCTh (a3 MpoeKTa. YUaCTHUKU
IpPOeKTa M UX B3aMMOJCHCTBHE MEXIy coOoil. BiusHue opranuzanuu Ha npoekT. OTinyus
MPOSKTHOM OpraHu3aIy oT GyHKIHOHATBHON 1 MaTpuuHoi. KopmoparuBnas kynerypa. Cpena
yIpaBiIeHUs MpOeKTaMu: nporpamma, noprdens. Oduc ynpasnenus npoekramu. Crnenuduka
JKU3HEHHOTO IIMKJIA TMPOEKTa JUIsi OpPTraHOB BJacTH CyObekToB P®, oOpraHoB MecTHOTO
CaMOYIIPABJIEHUsl, TOCYJAPCTBEHHBIX W MYHULIMNAIbHBIX MPEANPUATHH U  YUpPEKICHUH,
MOJIMTUYECKUX TMMApTUH, OOLIECTBEHHO-MOJIUTUYECKUX, KOMMEPYECKUX W HEKOMMEPUYECKHUX
opranuzanuii. Cnenuduka >kM3HEHHOTO IIMKJIa MHBECTULIMOHHOTO IPOEKTA.

Tema 4. IIpouecchl ynpaBjieHUs1 MPOEKTAMMU.

XapakTepucTuka W TpPYyNIHMPOBKAa MPOLECCOB YIpPaBIEHUS NpoeKkTamMu. [pynmsl
IpPOLECCOB:  MHUIMALMM, [UIAHUPOBAHUS, MWCIOJHEHHS, MOHUTOPHUHIA,  3aBEpILEHUS.
B3aumoneiictBue nporeccoB ympaBieHUs NpoekTamu. MHunumanus npoekta. MapkeTHHr
IIPOEKTA. YIIPaBJICHUE HWHTErPAlMEN IPOEKTa. YIPABICHHE HCIOJIHEHHEM IIPOEKTa. YCTaB
npoekTa. Crienuguka npoLeccoB yrnpaBlieHUs! IPOEKTaMH JUIsl OPraHoOB BiacTu cyObekToB PO,
OpraHOB MECTHOI'O CaMOYIIPABJICHUs, FOCYJAPCTBEHHBIX M MYHULHIIAJIBHBIX NPEIIPUATHN U
YUPEKACHUHN, TOJIMTUYECKUX HapTHH, OOLIECTBEHHO-NIOJUTUYECKUX, KOMMEPUECKUX H
HEeKoMMepueckux opranumszauuid. Crnenuduka mpouecca YIpaBl€HUS HWHBECTULHMOHHBIM
HPOEKTOM.

Tema 5. Il1anHupoBaHMe NMPOEKTA U €r0 1eJIei.

CyIHOCTh IJIaHUPOBAHMSI IPOEKTOB. YPOBHU IJIAHUPOBAHUS IpoekTa. Mepapxuueckas
CTpyKTypa paboT. Marpuia OTBETCTBEHHOCTH. llnmanupoBaHue pecypcoB H (DMHAHCOBBIX
IIOTOKOB IIPOEKTA. YIPaBICHUE COACPKAHUEM IIPOECKTA: IUIAHUPOBAHUE, OIPEIEIICHUE
conepkanus. [Ipomecc co3nanus vepapxudeckoil CTpyKTypsl pabot. Jlekommosurus. CereBoit
wiad. CereBas auarpamma. Crnenuduka TUIAHUPOBAaHUS MPOEKTa W €ro IeJed Ui OpraHoB
BHacTu CcyObekToB P®, opraHoB MeCTHOTO CaMOYIPaBJICHHUSA, TOCYIJapCTBEHHBIX U
MYHULIMNAJIBHBIX OPEINPUITUA U YYPEXKICHUH, MOJUTUYECKUX MapTHi, O0OIEeCTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMepuecKux opranuzanuid. Crenuduka rmiaHupOBaHUS
WHBECTUIIMOHHOTO MTPOEKTA U €T0 LEIEH.

Tema 6. Moaenu 1 MeTObI YIPaBJIeHHUSI IPOEKTAMH.

OOwekT mpoektHOoro ympabineHus. CereBas Monenb W e€ CTpykTypa. Meton
kputnyeckoro nytd. Merog CPM. Merox PERT. Meton ananusa 3atpat PERT/COST. Monaens
TOYKU 0€3yOBITOUHOCTH. AJanTaIis MOJIEJIed U METOJIOB YIIPABJICHUS MIPOSKTAMHU JJIi OPTaHOB
BJacTH CyObekTOoB P®, OpraHoB MECTHOTO CaMOYIPaBICHHs, TOCYJapCTBEHHBIX U
MYHUIIUTIATBHBIX ~MPSINPUATHN M YUPEKIACHUH, TOJUTHUECKUX MApTUH, OOLIECTBEHHO-
IIOJINTUYECCKHX, KOMMCp‘ICCKI/IX nu HeKOMMep‘IeCKI/IX opraHnsauMﬁ.

Tema 7. Opranu3anusi HCIIOJTHEHHS NMPOECKTA U yIIPaBJIeHHE CPOKAMH NPOEKTA.

VYnopasinenne cpokamu mpoekra. OmpezneneHue cocraBa onepauuil. OmnpeneneHue
B3aMMOCBsA3M  omepanuil. Merox  npeamectBoBaHus. — OOs3aTenbHblE  3aBUCHMOCTH.
ITponsBonpHble 3aBUcUMOCTH. I[IpuMeHeHue onepexeHuil M 3aaepxkek. OLlEHKa pecypcoB
ONEpalMii: METOJ aJIbTEPHATUB, SKCIEPTHAs OLEHKa, CHU3Yy-BBepX. Kanennape pecypcos. Tpu
TUIIA OLICHOK — ONTHUMMCTHYECKasi, HauboJjiee BeposATHas, MeccuMucTHUecKas. Jlonmymenus npu
pa3paboTke pacnucanus. HCTpyMeHTHI ymnpaBiieHUs pacHUCaHMEeM: OT4YeT O Iporpecce,
ylpaBlIieHHE H3MEHEHMs MM, oueHKa 3¢dexruBHocTu. I'paduk [Nanta. Onrtumuzanus mniaHa
pabotr. dopmupoBanue BpemeHHOro Oydepa. Cnenmuduxka OpraHu3and HUCHOJHEHUS U
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yIpaBJIEHUS] CPOKAMU TIPOEKTa MJIsi OpPraHoB BJacTd cyObekToB P®, opraHoB MecTHOTrO
CaMOYIPABJICHUS, TOCYNAapCTBCHHBIX M MYHHULHNAIBHBIX NPECIIPHATHH H  YYPEXKICHUH,
NOJIUTUYECKUX NapTUH, OOILIECTBEHHO-TIOJIUTUYECKUX, KOMMEPUYECKHX M HEKOMMEPYECKHX
opranmsaiuii. Choeuupuka opraHu3allMd HCHOJHEHUS HHBECTHLIMOHHBIM IIPOEKTOM U
YIPaBIEHUEM €70 CTOMMOCTBIO.

Tema 8. YnpasieHue cTOMMOCTBIO M 0K07KeTHPOBAHNE NIPOEKTA.

Bropker pacxonoB. IHCTpyMeHTBI U METO/TbI pa3pabOTKU PAcXOA0B OIOKETa: CYMMHUPOBAHHUE
CTOMMOCTH, OLICHKA Pe3ePBOB, ITApaMeTpUUeCcKas OLICHKA, COTNIaCOBaHNE 00BEMOB (PMHAHCHPOBAHUS. S —
KpUBas CTOMMOCTH THUIMYHOTO MpoeKTa. LleHTphl OTBETCTBEHHOCTH IPU HMCHOIHEHUH OOKETOB.
Cocrapysiomyie mporecca YIpaBieHHs CTOMMOCTBIO: BO3JCHCTBHE Ha (DAKTOPBI, BBI3BIBAOIINEC
M3MEHEHHE CTOMMOCTH MPOEKTAa; YTBEPKICHUE 3aIIPOILIEHHBIX H3MEHEHHI; yrpaBieHne (pakTHiecKumMu
W3MEHEHUSAMU TIPU MX BO3HUKHOBEHHH; MOHUTOPHHI M3MEHEHHsI CTOMMOCTY; BBIIIOJIHEHUE JIEWCTBUI
COXpaHEHMs1 CTOMMOCTH B Tpe/iesiaX JMMHUTOB; MH(POPMHUPOBAHHE YYACTHUKOB MPOEKTa 00 N3MEHEHHSIX
croumoctu. Crieruka yrnpaBieHHsi CTOMMOCTBIO MPOEKTa Il OPTaHOB BJacTu cyOBbekToB PD,
OpraHOB MECTHOT'O CaMOYIIPABJIEHUs, FOCYJAPCTBEHHBIX U MYHULHUIIAJIBHBIX MPEANPUATHN U
VUPEXKIIEHUN, TMOJUTUYECKUX TMapTHil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpPTraHu3alUM.

Tema 9. YnpaBjieHue puCKaMU M Ka4eCTBOM MPOEKTA.

Pucku npoekra: nonstue, Buabl. KoHTponbHas kapta oOmmx puckoB. VaeHTudukanms
puckoB. MeToapl HAEGHTH(PHUKAIWK: MO3TOBOM INTYpM, HHTEpBBIO, Meton Jlendu, merox
HOMMHAJIBHOM  TpyINIbl, aHIA3 MpeAlecTByomero omnbita. OneHka  BEpOATHOCTU
BO3HUKHOBEHUS pucka. OLeHKa 3HaYUMMOCTH pHCKa Ui peanu3anuu npoekra. Pacuer oOuiero
Kod(pduuueHTa pucka NpoekTa. MeToJpl CMAIYEHHs] PHUCKOB: YCTpaHEHHUE, IEepEeHECeHHE,
UTHOpUpPOBaHKE, (OPMHPOBAHUE pe3epBHOTO IaHa. KauecTBo mpoekTa. YeTbipe KIFOYEBBIX
acriekra kadectBa. CtouMocth kauecTBa. lloarBepkaeHue kadectBa. Crienuduka yrnpaBiieHUs
pUCKaMU M KauyecTBOM IPOEKTa JJsi OpraHoB BJIACTU CyOBbeKTOB P®, opraHoB MecCTHOIo
CaMOYIPABJICHUS, TOCYJAapCTBEHHBIX M MYHULHMNAIbHBIX NPEIIPUATHH W  YYPEXKICHUH,
NOJIMTUYECKUX MapTUl, OOIIECTBEHHO-NOIUTUYECKUX, KOMMEPUECKUX M HEKOMMEPYECKHX
opranu3zaiuii. Crienuguka pucKoB HHBECTULIMOHHBIX MPOEKTOB.

Tema 10. KoHTpoJIb 1 peryinpoBaHue NMPOEKTAa.

Curnanpl UCHIOJIHEHUS MPoeKTa. Metoa ocBoeHHOro o0bvema. OTKIOHEHHUS MO CPOKY U
CTOUMOCTH. VYnpasnenne 1o OTKJIOHEHMSIM. Koppekrupyromee BO3/ICICTBHE.
IIpenynpexnaroniee  BozuencTBue. JlokyMeHTHpoBaHue. PekoMmeHayeMble  U3MEHEHMS.
3anpomeHHple  u3MeHeHMs. CoBET  ynpaBlIeHHUs  HM3MEHEHHAMH. MeTonbl  BHECEHMS
KoppekTupyromux Bozaeiicteuil. Kommynukanuu npoekra. MHdopmannonHas cpeaa mpoekra.
OT4eTHOCTh O XOJI€ BBINOJIHEHMS MpoekTa. JIuct cornacoBanus. Jluct pasnornacuii. Ilpukas o
3aKpbITUM MpoekTa. Crnenuduka OlleHKH HCIOIHEHUS MPOEKTa JIsl OPraHOB BIIACTH CYOBEKTOB
P®, opraHoB MECTHOIO CaMOYIIPABJIEHUS, TOCYJaPCTBEHHBIX U MYHUIIMIIAJIbHBIX IPEANPHUATHH U
YUPEXKJIEHUN, TMOJUTUYECKUX MapTUil, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpPraHU3aLNM.

Ha camocrostensuyto paboty ctyneHToB mo auciuruimae b1.B.OJ[.22 «Ympasienue
MIPOEKTaAMU» BBIHOCSATCS CIEAYIOIIUE TEMBbI:

Ne OuHnas 3aouHnast
Tema Bonpocsl, BbiHocumbie Ha CPC
n/n ¢opma dopma
1 2 3 4 5
1 | OcHOBHBIE nousThus | Cnennduka NpoeKTOB OPraHOB BJIACTH CYOBEKTOB
YIIPaBICHHS IPOCKTAMIL. P®, opraHoB  MecTHOro  caMOyIpaBJICHHS, 0 P
TOCYAapCTBEHHBIX u MYHHUIUTAIbHBIX

NPEANPUSTHH M YYPEXKACHHH, ITOJUTHYECKUX
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mapTHii, 00IIIeCTBEHHO-TIOJINTHYECKHX,
KOMMEpYECKHX M HEKOMMEPUYECKHX OpTaHHW3alnit
(oxpy>xeHue, MpOSIBIIEHUE TPOMHOTO OTPaHUYECHHUS,
JIOKyMEHTUPOBaHUS). MeXIyHapOIHbIe CTaHAAPThI
u  cepTudukanuu B O0JACTH  yIpaBJICHUS
MIPOEKTAMHU.

VHBECTUITMOHHBIC
MPOEKTHl M OCOOCHHOCTH
uX (PMHAHCUPOBAHUS

MNHBeCTULIMOHHBIN MPOEKT. Bupl
WHBECTUI[MOHHBIX MTPOEKTOB. YCJIOBHS pealn3aluu
MHBECTHUIIMOHHBIX MIPOEKTOB. YcnoBus

(UHAHCHPOBAHMS HMHBECTUIIMOHHBIX  IPOCKTOB.
Metoapl  OUEHKM HWHBECTUI[MOHHBIX IPOCKTOB.
Kpurtepun OIIGHKH HWHBECTHIHOHHBIX MPOCKTOB.
Orenka eJIeco00pa3sHOCTH peanu3aIim
WHBECTHIMOHHBIX  MPOSKTOB MPH  Pa3IMIHBIX
YCIIOBUSIX HMHBECTUPOBAHUSI W (UHAHCUPOBAHHUSL.
MeToauK TIPOBEACHUS BapHATHBHOTO aHalU3a
KOHKPETHOT'O HMHBECTULHOHHOTO MPOCKTA,
peanu3yemMoro B pa3IMYHBIX YCIIOBHSX
WHBECTUPOBAHUS U (PUHAHCHPOBAHUS.

JKu3HEeHHBIA UK
MIPOEKTA.

Crneunguka >KU3HEHHOTO IIMKJIa IIPOEKTOB OPraHOB
BIacTH CyObekToB P®, oOpraHoB MecTHOTO
caMoOyTIpaBIIeHHs, roCy1apCTBEHHBIX u
MYHUUUNAIbHBIX MOPEANPUATHH U Y4PEKICHUH,
HOJUTUYECKUX napTui, 0OIIECTBEHHO-
HNOJUTUYECKHX, KOMMEPUYECKUX U HEKOMMEPYECKHX
OpraHu3aIui (y4acTHUKOB MIPOEKTAa, ux
B3anMOJICHiCTBHE MeXIy co00i, KOPIOpaTHBHOMH
KynbTypbl). Oduc  ympaBieHHsS  NPOCKTaMH.
Crneunguka KU3HEHHOT'O IUKJIa HHBECTUIIMOHHOTO
MPOEKTA.

[Tpoueccyl  ympaBieHUs
IIPOEKTAMHU.

Crienprika MPOCKTOB OPraHOB BJIACTH CyOBEKTOB
P®, opraHoB  MECTHOrO  CaMOYIPAaBJICHUS,
rOCyapCTBEHHBIX u MYHHUIUNAIbHBIX
OPEANPUATUA W YUPEKACHUM, IOIUTHUYECKUX
napTuii, 00IIIECTBEHHO-TTOJIUTHYECKHUX,
KOMMEPYECKHX M HEKOMMEPUYECKHX OpraHHu3aluil
o UHHULHAIIH MIPOEKTOB, UHTErpalyy,
B3aMMOJICHCTBHSL TIPOLECCOB YINpaBlIEHUs. YCTaB
MPOEKTA. Cretnguxa yIpaBJeHUs
MHBECTUIMOHHBIM IIPOEKTOM.

0, C3

P,C3

[InanupoBaHnue mpoekTa
U €T0 IEeIIEH.

Crendrika TIUIAHUPOBAHUS MPOCKTOB OPraHOB
BIacTH CcyObekToB P®, oOpraHoB MecTHOTO
caMOYIIpaBJICHUS, TOCYapCTBEHHBIX u
MYHUIMNAIBHBIX TPEINPUATHA U YUPEXKIEHUH,
MOJUTHYECKHUX napTHi, 00IIIECTBEHHO-
MOJIMTUYECKIX, KOMMEPUYECKIX 1 HEKOMMEPUYECKUX
opraHu3zanuil Jlexommno3unus. Crrentuduxa
IUTAHUPOBAHMSI MHBECTULIMOHHOT'O IPOEKTA.

Monemn n METOIBI
YIPaBJICHUS IPOECKTaAMH.

O0BekT npoekTHOro ynpasienus. CeTeBas MOJEb
u e€ crpykTypa. MeroJ KpPUTHYECKOrO IIyTH.
Meton CPM. Meron PERT. Meron ananmsa 3atpar
PERT/COST. Moesnb Touku 6€3yObITOYHOCTH.

0, C3

P,C3

Opranuzanus
UCIIOJIHEHUS] TIPOEKTa |
yIpaBJeHHE CpoKamu
MIPOEKTA.

Crneunguka ynpaBJIeHHS CPOKaMH IPOEKTOB,
onTHMHU3alMe MIaHa pabor, QopMUpOBaHHEM
BpeMeHHOro Oydepa OpraHOB BIacTH CyOBEKTOB
P®, opraHoB  MeCTHOro  CaMOYIIPaBJICHUS,
TOCYJapCTBEHHBIX u MYHHUITUITATIbHBIX
OPEANPUATUH W YUPEXKACHUM, IOIUTHYECKUX
mapTHii, 00I1IeCTBEHHO-TIOJIMTHYECKHX,
KOMMEpYECKHX M HEKOMMEPUYECKHX OpraHW3aluil.
Cneunguka  opraHusaldyl  HCHOJHEHHS U
yIpaBlIeHUs CpoKaMH peanuzanuu

0, C3

P,C3
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WHBCCTUIIMOHHOI'O IPOCKTA.

Ynpasnenue
CTOUMOCTBIO U
Oro)KeTUPOBaHUE
IPOEKTAa.

Crnemnduka yIpaBIICHUS CTOMMOCTBIO u
OIO/KETHPOBAaHUS  MPOCKTOB OPTraHOB  BIACTH
CyOBEKTOB PO, OpraHoB MECTHOT'O
caMoyTIpaBJIeHHUs, rOCYAapCTBEHHBIX u
MYHULMNAIBHBIX TPEINPUATHA U YUPEXKIEHUH,
MOJIMTUYECKHUX napTui, 00ILECTBEHHO-
MOJUTUYECKUX, KOMMEPUECKUX U HEKOMMEPUYECKUX
opranu3auui  LleHTppl  OTBETCTBEHHOCTH  IpU
HCITOJIHEHNH OFOKETOB.

0,C3

P, C3

VYipasineHue puUCKaMU U
Ka4eCTBOM IIPOCKTA.

Criernduika ympaBiIeHHS PHCKAMH W KadeCTBOM
MIPOEKTOB OPTaHOB BIAcTH cyOBekTOB P®D, opranos
MECTHOTO CaMOYIPAaBIICHHS, T'OCYAApPCTBEHHBIX M
MYHUIOUMIAIBHBIX TPEANPHUATHH M yIPSKICHUMH,
MOJTUTHYECKUX MapTHH, OOIIECTBEHHO-
MOJIUTHYECKNX, KOMMEPYECKUX ¥ HEKOMMEPUECKHX
OpraHU3aIui. Crneunguxa PHCKOB
WHBECTHIIMOHHBIX ITPOEKTOB.

10

KonTpons u
peryinupoBaHHe MIPOEKTA.

Curnansl  ucronHeHuss mnpoekra. Crenuduka
OLICHKU MWCIIOJIHEHHS U 3aKpbITHs IPOEKTa UL
OpraHoB BJacTU CyObeKTOB PD, opraHoB MECTHOTO
CaMOYIIPABJICHUS, roCyAapCTBEHHBIX u
MYHULMNAJIBHBIX OPEIIPUATHH U YUPEXKIEHUH,
MOJIMTUYECKUX apTHif, 0O0IIeCTBEeHHO-
MOJIMTUYECKUX, KOMMEPUYECKHX 1 HEKOMMEPUYECKUX
opraHu3anuil.

P,T
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4. MaTepuaJjibl TEKyLEr0o KOHTPOJISI YCIIeBaeMOCTH 00y4yaromuxcst U (POHJ OLEHOYHBIX

CPeACTB MO JUCUMUILINHE

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJISA YCHEeBAEMOCTH M MPOMEKYTOYHOM
aTTecTalMu.

4.1.1. B xoae peasm3zanmu aucuumiimabl b1.B.O/1.22 «YnpasieHue NnpoeKkTamm»
HCNOJIB3YIOTCH  cielyomue (opMbl M MeTOABI TEKYLIEro KOHTPOJISI YCIIeBaeMOCTH

00y4YAKOIIHUXCSH:
MeToabl TeKylIero KOHTPOJIS
Ne ni/m HanMmeHnoBaHue TeM (pa3jiesioB) " yu P
yCHeBaAEeMOCTH
Ounas ¢popma
Tema 1 OCHOBHBIE MIOHATHS YIPABICHUS MTPOCKTaMHU. VYcTHsIit onpoc

HMuBecTHimOHHbBIC ITPOCKTEI n 0COOEHHOCTH nx

Tema 2 VYcTHsIit onpoc
(hUHAHCHPOBAHUS
Tema 3 JKW3HEHHBIH TUKI POEKTA. VYcrHBIN onpoc
Tema 4 IIpoueccsl ynpaBiaeHus: IPOEKTAMH. VCTHBIH ONPOC, CHTYAI[HOHHAS
3a/1a4a
Tema 5 | IlmaHnupoBaHue NPOEKTA U €ro LENEH. VYerHbI onpoc
Tema 6 | MOZCIH ¥ METOIBI YIIPABICHAS IIPOCKTAMH. YCTHBIIT OIPOC, CUTYaLlMOHHAS
3a/1a4a
Tema 7 Opranuzanus HCIOJNHEHMs] MIPOEKTa M YIPABICHHUE YCTHBIN ONpoC, CUTyallMOHHAs
CpPOKaMU IPOEKTA. 3a/1a4a
Temag | YTPABICHHE CTOMMOCTEIO U OI0/UKCTHPOBAHHE POCKTA. VCTHBIH 0ONPOC, CHTyallHOHHASI
3a/1a4a
Tema 9 YrpasineHue pucKkaMu UM Ka4eCTBOM ITPOEKTA. YcTHBIM onpoc
Tema 10 KoHTpoins u perynupoBannue IpoeKTa. VCTHBII 0IPOC, HTOrOBOE
TCCTUPOBAHHUC
3aounas ¢opma
Tema 1 OCHOBHBI€ MOHATHUS YIPABJICHUS POCKTaMHU. IIposepka pedepara
MexayHapoaHble CTaHAAPThl U cepTUdUKaLus B 001acTi
Tema 2 AyHApox 1ap pruguKan IIposepka pedepara
YOPABJICHUSI IPOEKTAMHU.
Tema 3 JKW3HEHHBIH UKIT TPOEKTA. IIpoBepka pedepara
Tema 4 IIponeccsl ynpasieHus: IPOEKTaMH. IMposepka pedepara,
CUTyallMOHHAs 3aJa4a
Tema 5 IInaHupoBaHue NPOEKTA U €TO LENEH. ITposepxka pedepara
Tema 6 Mopenu 1 METOBI YIIPABJICHUS IPOEKTAMH. IIposepka pedepara,
CUTyallMOHHAsA 3aga4a
Tema 7 Opranuzanusi HCMOJHEHHWsS] TPOEKTa W  YIIpaBlIEHHE ITposepka pedepara,
CpOKaMHu MPOCKTA. CUTyallMOHHasd 3aga4a
Tema 8 YnpasieHue CTOUMOCTBIO U OI0/PKETUPOBAaHUE MTPOEKTA. IIposepka pedepara,
CUTyallMOHHAs 3aJa4a
Tema9 | YnpaBneHue puckaMu U KaueCTBOM ITPOEKTA. ITposepxka pedepara
Tema 10 KonTpoins u perynupoBaHnue npoeKTa. IIposepka pedepara, urorosoe
TCCTUPOBAHUC

4.1.2. 3a4eT NPOBOAUTCSH C NPUMEHEHHEM CJICAYIOLINX METONOB (CPEACTB):

[IpomexxyTounast arrectamus MpoBOAUTCS B ¢hopme 3adeTa B (popMe yCTHOTO Oompoca Io
NEPeYHI0 NMPUMEPHBIX BorpocoB u3 Mm.4.3. OOyuyarommuecss MO 3a04HOM (opMe BBIMTOIHSIOT
KOHTPOJIbHYIO paboTy.

K cnade 3auera mo QUCHMIUIMHE JOIMYCKAIOTCS CTYJEHTHI, MOJTYYMBIINE HE MeHblIe 60
Oa)utoB TpW TEKymielW arrectaniuud. [Ipw TOATOTOBKE K HK3aMEHY CTYIEHT BHUMATEIHHO
IPOCMaTPUBAET BOMPOCH], NPEAYCMOTpEHHbIe palboueil mnporpaMMoil, M 3HAKOMHUTHCA C
PEKOMEHIOBAaHHON OCHOBHOM JiuTepaTypoi. OCHOBOM IJIsl CJa4M dK3aMeHa CTYACHTOM SIBIISIETCS
U3y4eHHE KOHCIEKTOB OO30pHBIX JIEKIMH, MPOCIYIIaHHbIX B TEYEHUE CeMecTpa, HHpopManus,

13




14

MOoJIydYCHHasA B PE3yJIbTATC CaMOCTOSTEIbLHOMN paGOTLI, U MPAKTUYCCKUC HABbIKU, OCBOCHHBLIC ITPU
PEHICHUHA 3aJa4 B TCUHCHHUE CEMECTpPA.

4.2. MaTepuaJibl TeKYIIEro KOHTPOJISI yCIIeBAEMOCTH 00y4aAO U XCSI.

TunoBbie OLIEHOYHbIE MaTepHuaJibl 110 TEME 1. OcHOBHBIE TOHATHSA YIpaBJICHUSA
MMpoEKTaMu.

CoNoOR~WNE

[EEN
o

[EEN
[EEN

CoNoOA~WNE

[EEN
o

11.

Bonpocel ycTHOr0 onpoca
[TonsaTue npoexra.
CBolicTBa IPOEKTA.
OTnnuue npoeKTa OT ONepaliOHHON JeSTEIbHOCTH.
Turbl IPOEKTOB.
IlonsiTHE yIIpaBiIEHUE IPOEKTOM.
TpoitHoe orpaHMYEHHUE TTPOCKTA.
Oxpy’keHue NpoeKTa.
JlokyMeHTupoOBaHue.
Buel 3HaHMiA, HEOOXOJUMBIE /JIS1 YIIPABICHHS IPOSKTOM.

. Cnerduka mpoeKkToB OpraHoB BIACTH CyOBeKTOB PD, OpraHoB MECTHOTO CaMOyIpaBIICHHUS,

TOCYHdapCTBCHHBIX U MYHUIUIIAJIBHBIX Hpe,Z[HpI/IHTI/Iﬁ u yqpex(z[eHI/Iﬁ, ITOJIMTHYCCKHUX HapTHﬁ,
06III€CTBGHHO-HOJII/ITI/I‘I€CKI/IX, KOMMCPUYCCKHNX U HCKOMMEPUCCKUX OpFaHHSaHHf/JI.

. MG)K,I[YHapOI[HbIe CTaHAapThI U CepTI/I(I)I/IKaHI/II/I B 00J1acTu YIipaBJICHUS IIPOCKTAMMU.

Tembl pedepaTos
[TonsiTue mpoekra.
CaoiicTBa IpoOEKTAa.
OTnnune npoeKTa OT ONEePalMOHHON JEATEIBHOCTH.
Turel NpoekToB.
[TonsiTve ynpaBiaeHUE IPOEKTOM.
TpoliHOe OrpaHNYEHHUE TIPOEKTA.
OxpyskeHue npoekKTa.
JlokymeHnTupoBaHue.
Buzpl 3HaHMiA, HEOOXOIUMBIE [T YIIPABIECHUS IPOEKTOM.

. Cnertudrka mpoOeKTOB OPraHOB BIACTH CYObEeKTOB PD, OpraHoB MECTHOT0O caMOyIpaBiIeHUs,

TOCYHAapCTBCHHBIX U MYHUIIUITIAJIbHBIX Hpe,I[HpI/I}ITI/Iﬁ u y‘lpe)KI[CHI/If/’I, INOJIUTHYCCKHX HapTHﬁ,
06HI€CTBCHHO-HOJ'II/ITI/I‘~I€CKI/IX, KOMMCPYECKUX U HEKOMMCPYCCKUX opraHmaunﬁ.
MG)I(I[YHapOI[HbIe CTaHAApPThI U CepTI/I(I)I/IKaLII/II/I B 00acTu YIipaBJICHU IIPOCKTAMMU.

TunoBbie oeHOYHBIE MaTepHaibl MO0 TeMe 2. MHBeCTHIIHOHHBIE NPOEKTHI H 0COOEHHOCTH
X PUHAHCUPOBAHHUA

NoakowhE

Bomnpocel ycTHOro onpoca
VM HBECTUIIMOHHBIN ITPOEKT.
Buibl ”HBECTULIMOHHBIX IIPOEKTOB.
VYcnoBus peain3alii HHBECTHUIIMOHHBIX IPOEKTOB.
VYcnoBus puHaHCHUPOBAHUS MHBECTULIMOHHBIX TPOEKTOB.
MeTonb!l OLIECHKH NHBECTUIIMOHHBIX IIPOEKTOB.
Kputepun o1ieHKM HHBECTULIMOHHBIX IIPOEKTOB.
Onenka 1e1ecooOpa3HOCTH peaNu3allid HMHBECTULIMOHHBIX IMPOEKTOB IPHU Pa3IHMYHBIX
YCIIOBUSX MHBECTUPOBAHUA U (PMHAHCUPOBAHMUS.
Meronvkn NpoBEAEHUs BAPUATHBHOIO aHAIM3a KOHKPETHOIO HWHBECTUIMOHHOTO IPOEKTAa,
peaIn3yeMoro B pa3JIMUYHbIX YCIOBUSX WHBECTUPOBAHUS U (PUHAHCUPOBAHUS.

Tembl pedeparTos

WM HBECTULIMOHHBIN ITPOEKT.
Buibl THBECTULIMOHHBIX TPOEKTOB.

14



No ko

15

VYcnoBus peann3anii HHBECTUIIMOHHBIX IPOEKTOB.

VYcnoBus puHaHCHPOBAHNSA WHBECTUIIMOHHBIX TPOEKTOB.

MeTo/1bl OLIEHKH MHBECTUIIMOHHBIX IIPOEKTOB.

Kputepuu o1ieHKM MHBECTULIMOHHBIX POEKTOB.

Onenka 11eeCO00Pa3HOCTH pean3aliil MHBECTUIMOHHBIX IPOEKTOB MpPH Pa3IHMYHBIX
YCIIOBUSIX MHBECTUPOBAHUS U (PMHAHCHUPOBAHUSI.

MeTouk1 NpOBEAECHUS BAPUATUBHOIO aHAIM3a KOHKPETHOIO MHBECTHI[MOHHOIO IIPOEKTA,
peain3yeMoro B pa3IU4HbIX YCIOBUSX MHBECTUPOBAHUS U (DUHAHCUPOBAHUSI.

TunoBble OLleHOYHbIE MaTePHAJIbI 110 TeMe 3. JKU3HEeHHBbII HMKJI POEKTA.
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Bomnpocel ycTHOro onpoca
[ToHsiTHE KU3HEHHOT'O LIUKJIA ITPOEKTA.
[TocnenoBarenbHOCTD (ha3 MPOEKTA.
YYacTHUKH NMPOCKTA U UX B3aUMOJICHCTBUE MEKTYy COOOM.
Bnusaue opranuzanuu Ha npoekT. OTIUYMs MPOEKTHOW OpraHu3aliy OT (PYHKIHMOHAIBHOM
Y MAaTPUYHOM.
Kopnoparusnas KynsTypa.
Cpena ynpaBieHHs TPOSKTaAMU: TPOTpaMMa, opTgeb.
Oduc ynpaBieHus NpoeKTaMu.
Crienuduika >KU3HEHHOTO NHKJIA TPOEKTa Il OpPraHOB BiacTu cyObekToB P®, opraHos
MECTHOI'O CaMOYIIPaBJICHMs, TOCYJAPCTBEHHBIX M MYHUUMNAIBHBIX MPEANPUATHH U
YUPEXKJEHUHN, NOJUTHUUECKUX NapTUH, OOIIECTBEHHO-NIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OPraHU3aLUM.
Crieruduika >KU3HEHHOTO [IMKJIA HHBECTUIIHOHHBIX TPOEKTOB.

Tembl pedeparToB

[ToHsITHE KUZHEHHOTO LIUKJIA TPOEKTA.
[TocnenoBarenbHOCTD (ha3 MPOEKTa.
Y4acTHUKM NPOEKTa U UX B3aUMOJIEHCTBUE MEXKTY COOOI.
Bausinue opranuzanuu Ha npoekT. OTauyuus NpoeKTHOW opraHu3anuy oT (pYHKIHMOHAIbHOM
Y MaTPUYHOMN.
Kopnoparusnast KyibTypa.
Cpena ynpapieHus IpoeKTaMu: Iporpamma, noptdes.
Oduc ynpaBieHus NpoeKTaMu.
Crneunduka >XU3HEHHOTO IMKJAa MPOEKTa JJs OpraHoB BiacTH cyObekToB P®d, opraHos
MECTHOI'O CaMOYIIPaBJICHMs, TOCYJApPCTBEHHBIX M MYHUUMNAIBHBIX MNPEANPUATHN U
YUPEXKJIEHUHN, MOJUTHYECKUX NapTUl, OOLIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OPraHU3aLNH.
Crneuunguka )KxM3HEHHOTO [IUKJIa HHBECTULIUOHHBIX TPOEKTOB.

TunoBbie OLIEHOYHbIE MaTepHualJbl 10 TEME 4. HpOIleCCI)I YiupasBJICcHUA IIPOCKTaAaMHU.

©CoNoR~WNE

Bomnpocel ycTHOro onpoca
XapakTepucTUKa U TPyNIHPOBKA MPOLECCOB YIPABIECHUS MPOEKTaMHU.
Muannmnanms.
[InanupoBanue.
Hcnonnenue.
MoOHUTOpHHT.
3aBeplICHHE.
B3anmoneiicTBre Npo1ecCOB yIpaBICHUS] TPOCKTAMH.
MapKeTHHT IPOEeKTa.
VYpaBineHne HHTErpanuen npoeKTa.

10. YcraB npoekra.
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11. Crenuduka npoueccOB YMPABICHUS IPOEKTaMHU MJisi OpraHOB BJAacTH CyObeKToB PO,
OpPraHOB MECTHOT'O CaMOYIIPABJIEHMsI, TOCYaPCTBEHHBIX U MyHULMIAIBHBIX TPEANPUATHH U
YUPEKACHUHN, TOJIUTHYECKUX TMApPTUH, OOIIECTBEHHO-TIOJIMTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3aluil.

12. Crenuduka yrnpaBieHUs] HHBECTUIIMOHHBIM ITPOEKTOM.
Tembl pedepaToB
1. XapakTtepucTHka U TpyNIUPOBKA MPOLIECCOB YIIPABICHUS MPOESKTAMHU.
2. HNuaumumanums.
3. IlnmanupoBanwue.
4. VcnonHeHue.
5. MonuTOopHHTr.
6. 3aBepieHue.
7. B3aumopnelicTBHE IPOLECCOB YIPABICHUS MPOEKTaMHU.
8. MapKeTuHT IpOoeKTa.
9. VYmnpaBieHue HHTErpanuen mIpoeKTa.
10. YcraB npoekra.
11. Cnenuduka npoueccoB YHpaBieHUs IPOEKTaMH JJs OpPraHOB BJacTu CcyObekToB PO,

OpraHOB MECTHOI'O CaMOYIIPaBJIEHUSI, TOCYJaPCTBEHHBIX M MYHULIMIIAJIBHBIX MPEANPUATHI U
YUPEKACHUHN, TOJIUTHYECKUX TMapTUH, OOLIECTBEHHO-TIOJIUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3alii.
12. Cnenuduka ynpaBieHuss HHBECTULIMOHHBIM IIPOEKTOM.
CuryaumnoHHble 3aJaHUSA
Pa3paOotaiiTe MHCTPYKLHIO IO IPOBEACHHUIO OTOOpa MPOEKTHBIX 3asBOK. Bribepure wu3
INPUBEICHHBIX HUXE IPOEKTOB 3adBKy, KOTOPYIO HAJ0 pEalM30BbIBAaTh, COIJIACHO
pa3paboTaHHOIN HHCTPYKIIMH.
3asBka 1. Crapmmii ToBapuml. [Tomyuen Ilpesunenrckuii rpant 200 Toic.py6. Kymineno 5
Oaitnapok. OpranuzoBaHo 3 kpyusa ans 30 gereld U3 AETCKUX IOMOB B TE€UYEHHE ONMKaNIIEero
nera. B mocnenyromue 5 1eTHUX NEpUOAOB KOMIIAHUS OPraHU3yeT KOMMEPYECKUE KPYU3bI NI
BCEX JKeJallmMXx He MeHee 4 pa3 3a ce30H crouMmocTbio 100 ThIC.py0. 3a Kpyus mpu
cebectoumoctu 60 ThIC. pyo.
3asBka 2. [lpa3anuk! Ilomyuen Ilpesupenrtckuit rpant 100 Teic.py6. [IproOpetens
My3bIKaJIbHbIE UHCTPYMEHTBI, [TOIapKU, OpPraHU30BaHO HE MeHee 4 MEepONpUITUN NI JeTel C
OTPaHMYEHHBIMH BO3MOXXHOCTAMHU. B mocnenyromme 3 roga OyayT OpraHHM30BBIBATHCS
Ipa3AHUKN Ha KOMMEpPYECKOH OcHOBe i Jt00oM nerckoi aynutopuu, He meHee 10 B rog,
croumocTh 30 ThIC. 3a Mpa3AHUK IPU C€0ECTOUMOCTH 6 THIC.pYO.

Tunosble oneHOYHBbIe MaTepuaibl o Teme S. [l1aHupoBaHue NPoOEKTa M ero ueJiei.
Bomnpocel ycTHOro onpoca

CyIIHOCTh MJIaHUPOBAHUS IIPOEKTOB.

YpOBHU MJIaHUPOBAHUS MTPOEKTA.

Hepapxuueckas CTpykTypa padoT.

Marpuua oTBEeTCTBEHHOCTH.

[TnanupoBaHue pecypcoB U (PHAHCOBBIX MOTOKOB MPOEKTA.

VYmpasieHne coaepKaHuEM NPOEKTA: MNIAHUPOBAHUE, ONIPEAETIEHUE COACPKAHMSL.

[Ipomecc coznanust HEpapXUIECKON CTPYKTYpPHI padoT.

JleKOMIIO3HUIINSL.

CereBoii miian. CeTreBast AuarpaMma.

0. Crenuduka nIaHUPOBAaHUS NMPOEKTAa M €ro LeNned A OpraHoB BJIACTH CyOBEKTOB PO,
OpraHOB MECTHOTO CaMOYIIPABIICHHUS], TOCYAAPCTBEHHBIX U MYHULIUIIAJIBHBIX MPEANPUITHI 1
YUPEKACHUHN, TOJIUTHUYECKUX TMapTUH, OOIIECTBEHHO-TIOJIUTHYECKUX, KOMMEPUECKUX U
HEKOMMCPYECCKUX opraHmauHﬁ.

BOoo~NoORWDNE
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Crennduka miaHUPOBaHUS MHBECTHIIMOHHOTO MTPOEKTA U €T0 Ielei.
Tembl pedepaToB
CyIIHOCTh MIIAHUPOBAHUS TIPOEKTOB.
VYpOBHU ITAHUPOBAHUSI IPOEKTA.
Hepapxuueckas CTpyKTypa padoT.
Martpuiia OTBETCTBEHHOCTH.
[TnanupoBanue pecypcoB U (PMHAHCOBBIX MOTOKOB ITPOCKTA.
YnpaneHue cofepKaHiueM MPOeKTa: MIIaHUPOBAaHUE, ONIPE/ICTICHUE COIEPIKAHUS.
[Tporecc co3manust HEpPapXUIECKO CTPYKTYPHI padoT.
JlexkoMmo3uiys.
Ceresoii ruian. CereBast AuarpaMma.
Crneunduka miaHupOBaHUS MPOEKTa W €ro Lenel JUisi OpraHoB BIACTH CyObekToB Pd,
OpPraHOB MECTHOTO CaMOYIPAaBJICHHUSI, TOCYJaPCTBCHHBIX U MYHHUIIMITAILHBIX MPEANPUATHN U
YUPEXKJIEHUHN, TMOJUTHUECKUX MapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OpPTaHU3aINN.
Crneuunduka niaHUpoBaHUS MHBECTHUIIMOHHOTO MTPOEKTAa U €ro LeNei.

TunoBbie OIIEHOYHbIE MaTepHualJbl 10 TEME 6. Mojaeau 1 MeTOAbl YhnpasBJjieHUsd IIPOCKTaAaMU.

LN~ WNE

N~ WNE

Bomnpocsl ycTHOr0 onpoca
OOBEKT POEKTHOIO YIPABICHHUS.
CerteBast MOzieNb U €€ CTPYKTYpA.
Meroa KpUTHYECKOTO IyTH.
Mertox CPM.
Merton PERT.
Meron ananu3sa 3atpat PERT/COST.
Mopnenb TOUKH 6€3yOBITOUHOCTH.
Ananranus Mojened M METOJOB YINpaBJIEHUS NMPOEKTaMH Ul OPraHOB BJIACTH CYyOBEKTOB
P®, opraHoB MeCTHOro caMOYINpaBi€HUs, TIOCYJApPCTBEHHbIX M MYHUIUIAIbHBIX
OPEANpUATHA U YYPEeKICHUH, NOJIMTUYECKUX NapTHH, O0OLIeCTBEHHO-NIOJUTHYECKHX,
KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHU3alUi.
Tembl pedeparTos
OOBEKT NPOEKTHOTO YIPABICHHUS.
CereBas Mozienb U €€ CTPYKTYpa.
Meroa KpUTHYECKOTO IyTH.
Merton CPM.
Merton PERT.
Meron ananu3a 3arpat PERT/COST.
Mopnenb TOUKH 6€3yOBITOUHOCTH.
Ananranus Mozened M METOJIOB YIpaBJIEHUS NMPOEKTaMH Ul OPraHOB BJIACTH CYyOBEKTOB
P®, opraHoB MecTHOro caMOyIpaBi€HUS, TOCYJApPCTBEHHbIX M MYHUIUNAIbHBIX
OPEANpUATHA U YUpPEeKICHUH, NOJIMTUYECKUX NapTHH, 0OLIIeCTBEHHO-MOJUTHYECKHX,
KOMMEPUYECKHUX 1 HEKOMMEPUECKUX OpraHU3alHi.
CuryanmoHHbIe 32/ 1aHUS.
Ha ocHoBe @QopMynsl TOUKH 0€3yOBITOUHOCTH pa3paboTaliTe <«IOPOKHYIO KapTy»
yIipaByieHUs] TPOoeKTOM. VIcX0/HbIe JaHHbIE: MMOCTOSIHHbIE W3epkKH 3a rox — 60 000 ¢.cr.,
L[EHa peallu3alluy eIWHUIBl NpoAyKuuu — 20 ¢.CT., - mepeMeHHble U3IEPKKU Ha €IUHHULLY
npoaykiuu — 10 ¢.ct., i noxydenus npuosutu B 20000 ¢.ct. npoussoasat 8000 Tapenok.
1. Paccunraiite, Kakre U3MEHEHHsI HaJl0 BHECTU B MPOEKT, YTOOBI MOKHO OBLIO YBEIHMYUTH
nocrostHHble u3nepxkku Ha 8000 ¢.ct, a mpuObUTL He CHU3UTH. PaccMoTpeTh He MeHee 2
BapuaHToOB. 2. OO0bEeM NPOU3BOJCTBA YBEIMUYUTH HENb3s, T.K. MOJHOCTHIO HCIOJb30BaHBI
MIPOU3BOJICTBEHHbIE MOIIHOCTH, HO HykHa npubsuib B 30000 ¢.ct. Llena Tapenok y
KOHKYPEHTOB 22 ¢.cT. OTBET 000CHOBATb.
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TunoBbie OleHOYHBbIE MAaTepHadbl MO Teme 7. OpraHu3zaunus MCHOJTHEHHS NPOEKTa M
ylpaBJ/ieHHe CPOKAMU NPOeKTa.
Bomnpocel ycTHOro onpoca

YnpaBieHue cpokaMu IpoeKTa.

Omnpeznenenne cocTaBa v B3aMMOCBSI3H OTIEPALIHIA.

Meton npeziiecTBOBaHUS.

O0s3aTenbHbIE 32aBUCUMOCTH.

[Tpou3BoabHBIE 3aBUCUMOCTH.

[TprMeHeHne OoepeKeHUN U 3aIePIKEK.

OrneHka pecypcoB ornepalyii: MeTo/ ajJbTepHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.

Kanenmapr pecypcoB. Tpu Tua OIEHOK — ONTHMHCTHYECKas, HambOoyiee BEpOSTHAs,

neccuMucTuyeckas. JlonmyiieHus npu pa3paboTKe pacuCaHUs.

9. HHCTpyMEHTHI yIpaBJCHHUS PACMHCAHUEM: OTYET O MpPOrpecce, yNpaBICHHE U3MECHEHUSIMHU,

orienka a3 dexruBHoctu. I'paduk ["anTa.

10. Ontumu3zanus riana pabot. opMupoBanue BpeMeHHOTo Oydepa.

11. Cneunduika opraHM3aliii WCIIOJHCHUS W YIPABICHUS CPOKaMU IPOCKTa ISl OpraHOB
BJIacTH CcyObekToB P®, opraHoB MECTHOIO CaMOYIIpaBJICHUsS, TOCYAApCTBEHHBIX U
MYHHUIIUITATBHBIX TPESANPUATAN W YUPSKICHUH, MOJUTHYCCKHX MAPTHA, OOIIEeCTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHU3alUi.

.Crnennuka  opraHW3alyl  HWCIOJHEHUS W  yIOPABICHHWS  CPOKAMH  pealiu3alud
WHBECTUIIMOHHBIX MTPOEKTOB.

LN~ wNE

[EEN
N

Tembl pedepaTos

VYrpaieHnue CpokaMu IpOeKTa.

Omnpexnenenne cocTaBa v B3aMMOCBSI3H OTIEPAITHIA.

Meton npeiiecTBOBaHUS.

O0s3aTenbHbIE 3aBUCUMOCTH.

[Tpou3BoOIBHBIE 3aBUCUMOCTH.

[TpuMeHeHne OTIepeKEHHUI U 3a/IePIKEK.

OreHka pecypcoB omneparyii: MeTo| aabTepHATUB, SKCIIEPTHAS OLIEHKA, CHU3Y-BBEpX.

Kanennmaps pecypcoB. Tpu Tuma OIEHOK — ONTUMHUCTUYECKAs, HamOoJee BeposiTHAsi,

neccuMucThyeckas. JlonyiieHus npu pa3paboTKe pacrucaHusl.

9. HHCTpyMeHTHI ympaBiIeHHUsl paclHCaHHEM: OTYET O Mporpecce, yIpaBIeHUE W3MEHEHHSIMH,
otieHka »pdextuBHOCTU. ['papuk ["anTa.

10. Onrrumuzanus iana padbot. opMupoBaHre BpeMeHHOTO Oydepa.

11. Cneunduika opraHu3alii WCIONHEHUS U YIOPaBIEHUS CPOKaMU MPOEKTa ISl OpraHoOB
BJacTH CyObeKkToB P®, OpraHoB MeCTHOrO CaMOYIpaBJICHUS, TOCYIapCTBEHHBIX W
MYHUIIMTIATBHBIX TPEANPUATHA U YUPEKIEHUH, MOIUTUYECKHX TMapTHi, OOIIECTBEHHO-
MOJUTHYECKIX, KOMMEPUYECKHX M HEKOMMEPYECKUX OpraHu3alni.

12. Cneunduka oOpraHu3zalid  HCIOJMHEHUS W YIOPABIEHUS  CPOKaAMH  pealld3aluu
WHBECTUIIMOHHBIX ITPOEKTOB.

N~ wNE

CuryanuoHHbIe 3a1aHus

CocraButh rpaduk ['aHTa 1o CIeayronmM 3assBKaM.

3asBka 1. Crapumii ToBapuml. [Tonyuen Ilpesunentckuit rpant 200 Toic.py6. Kymieno 5
Oaitmapok. OpranuzoBaHo 3 kpymsa s 30 geTrei u3 JAETCKUX JOMOB B T€UeHHE OJMKaNIIero
nera. B mocnenyromue 5 1€THUX NEPUOAOB KOMIIAHUS OPraHU3YeT KOMMEPYECKUE KPYU3bI IS
BCEX JKEeNalIIMX He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyO. 3a Kpyus mpHu
cebecronmoctu 60 THIC. pyO.

3asBka 2. [lpazguux! [lomyuen Ilpesunentckuit rpant 100 TbIC.py0. IlpnoOperens
My3bIKaJIbHbIE UHCTPYMEHTHI, [TOJIaPKU, OPraHU30BaHO HE MEHee 4 MEPONPUATHN IS JETEH C
OTpaHMYEHHBIMH BO3MOXXHOCTSIMU. B mocnenyromue 3 roga OyayT OpraHu3OBBIBaThCS
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Npa3IHUKA Ha KOMMEpPYECKOW OCHOBE s JII0OOW JeTcKoM ayautopuu, He MeHee 10 B rof,
croumMocTh 30 ThIC. 32 MPa3THUK MPU CEOECTOMMOCTH 6 THIC.pYO.

Tunosble oLleHOYHBbIE MAaTEePUAJIbI 10 TeMe 8. YIpaBiieHHe CTOUMOCTbHIO U
0I0/’KeTUPOBAaHUE MPOEKTA.

1.
2.

~w

=

~w

Bomnpocskl ycTHOr0 onpoca
Bromxer pacxonos.
WHCTpyMeHThI U METOZbI pa3pabOTKU PacXo/ioB OFO/DKETa: CYMMHPOBAHHE CTOMMOCTH, OLICHKA
PEe3epBOB, MapaMeTPHYECKast OLIEHKa, COITIACOBAHNE 00bEMOB (DMHAHCHUPOBAHMSL.
S — KpuBasi CTOMMOCTH TUTIMYHOT'O MPOEKTA.
LIeHTpBI OTBETCTBEHHOCTH IPY UCTIOTHEHUH OFO/IKETOB.
CocraBisitoniie mpoiiecca ynpapJieHHs CTOMMOCTBIO: BO3JEHCTBHE HAa (DAKTOPBI, BHIBIBAIOIINE
W3MECHEHHE CTOMMOCTH IIPOEKTa; YTBEP)KICHUE 3allpPOLUICHHBIX W3MEHCHWI;  YIPaBJICHUE
(baKTHYECKUMH W3MEHEHUSMH MPU KX BO3HMKHOBEHUM; MOHUTOPUHI M3MEHEHUS CTOMMOCTH;
BBITIOJTHCHUE JCHCTBUI COXpAHEHUs CTOMMOCTH B TpEAeNax JIMMUTOB;, WH(OPMUpPOBaHHE
YYaCTHUKOB IIPOEKTa 00 M3MEHEHUSIX CTOUMOCTH.
Crneuunduka ynpaBlieHUs CTOUMOCTBIO IPOEKTa JJIsi OPraHOB BiacTu cy0ObekToB PD, opranos
MECTHOTO CaMOYIIpaBJEHUS, TOCYJAPCTBEHHBIX W MYHULMIAIBHBIX MPEANPUITHI U
YUPEXKJIEHUHN, TMOJUTHUECKUX MapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPYECKUX OpraHu3alnii.
Tembl pedeparTonB
Bromxer pacxo/1oB.
WHCTpyMEHTBI U METOZBI pa3pabOTKU PacXo/oB OFO/DKETa: CYMMHPOBAHHE CTOMMOCTH, OLICHKA
Ppe3epBOB, TapaMeTpUUEcKas OLIEHKa, COIIacOBaHNE 00BbEMOB (PMHAHCHPOBAHMS.
S — KpuBasi CTOUMOCTH TUTIMYHOT'O MPOEKTA.
LIeHTpBI OTBETCTBEHHOCTH ITPY UCTIOTTHEHUH OFO/IKETOB.
CocraBisitone mpoiecca ynpapieHHs CTOMMOCTBIO: BO3JCHUCTBHE HA (DAKTOPBI, BHI3BIBAIOIIME
M3MEHEHUE CTOMMOCTH TIPOEKTa; YTBEP)KIACHUE 3alpOLICHHBIX HW3MEHEHWIA; YIpaBJICHUE
(aKkTHYEeCKUMH W3MEHEHUSMH MpPU WX BO3HUKHOBEHHH; MOHHTOPUHI W3MEHEHUSI CTOUMOCTH;
BBINIOJIHEHUE JICUCTBUII COXPAaHEHWs] CTOMMOCTH B IIpeAeiax JIMMUTOB; HH(OpMHUpOBaHHE
YYaCTHUKOB MIPOEKTa 00 M3MEHEHUSIX CTOUMOCTH.
Crenuduka yrpaBiaeHUs CTOUMOCTBIO ITPOEKTA JJIs OPraHOB BiIacTH CyObekToB PD, opranos
MECTHOTO CaMOYIpaBJ€HUs, TOCYJAPCTBEHHbIX W MYHULMNAIBHBIX MNPEANPUITHI U
YUpEKICHUHN, TOJIUTHUECKUX TMapTUil, OOIIECTBEHHO-TIOJIUTUYECKUX, KOMMEPYECKHX U
HEKOMMEPYECKHX OpraHu3alfil.
CutyalMoHHbIE 3a]aHU.

CrpynnupoBaTs 3anacel o Metoy ABC. PazpaboraTs MeponpUsTHs 10 YIPABICHUIO UMHU.

[Ipeamer T, TEIC. Lena/mr Hroro,TeIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160
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TunoBbie OIIEHOYHBbIE MaTepuaJjJbl o TEMeE 9. anaBne}me PUCKAMM U Ka4€CTBOM

MpPOEKTa.

Bomnpocel ycTHOro onpoca

1. Pucku npoekra: OHATHE, BUJBI.

2. KontponbHas kapTa 0OIIMX PUCKOB.

3. WnenTudukaus puckos.

4. Metoasl wuIeHTH(UKALUMU: MO3TOBOM INTypM, HHTEpBbIO, Meton [Jendu, Meton
HOMMHAJIBHOW I'PYIIIBI, aHAJIN3 IPEAIIECTBYIOMIETO OIbITA.

5. OueHKa BEpOATHOCTH BO3HUKHOBEHMS pHcka. OLeHKa 3HAaUMMOCTH PUCKA JJIS pean3aluu
npoekTa. Pacuer o6miero ko3¢ duirmeHTa pucka nmpoexTa.

6. MeToapl CMAT4eHUsT PUCKOB: YCTpaHEHHE, NepeHEeceHUe, UTHOPHPOBAHUE, (POPMHUPOBAHUE
PE3EPBHOTrO IIJIaHa.

7. KauectBo npoekra. YeTbIpe KIIFOUEBBIX aCIEKTa KaueCTBa.

8. Croumocts kauectBa. [loaTBepkIeHHE KauecTBa.

9. Crneuuduka ynpaBieHHs PUCKaMU M KaueCTBOM IPOEKTA JJIsi OPraHOB BIACTH CyOBEKTOB
P®, opraHoB MECTHOrO CaMOYIPABJICHUS, TOCYAAPCTBEHHBIX U  MYHHMIMIIAJIBHBIX
OPENpUATHA U YYPEeKICHUH, NOJIMTUYECKUX NapTHH, O0OLIeCTBEHHO-NIOJUTHYECKHX,
KOMMEPUYECKUX U HEKOMMEPUECKUX OpraHU3alUi.

10. Crenuduika puCKOB HHBECTUIIMOHHBIX POEKTOB U YIIPABICHUS HMHU.

Tembl pedepaTos

1. Pucku npoekra: HOHSATHE, BUJBI.

2. KontpombHas kapTa 00X PUCKOB.

3. HnenTudukaius puckos.

4. Metoasl wuIeHTH(PUKAIWU: MO3TOBOM INTypM, HHTEpBbIO, Metox [Jendu, wmeton
HOMMHAJIBHOW I'PYIIIBI, aHAJIN3 IPEALIECTBYIOLIETO OIbITA.

5. OueHKa BEpOATHOCTH BO3HUKHOBEHHS pucKa. OlLeHKa 3HAUMMOCTH PHUCKa I pealu3aliu
npoekTa. Pacuet obuero kosg¢uiirienra pucka npoekra.

6. Metoapl CMATYeHHsI PUCKOB: YCTpaHEHHE, NepeHEeceHUe, UTHOPHPOBAHUE, (OPMHPOBAHUE
PE3EpBHOTrO IIJIaHAa.

7. KauectBo npoekra. YeTbIpe KIIFOUEBBIX aCIEKTa KaueCTBa.

8. Croumoctsb kauecTBa. [loaTBEpKIEHNE KaueCTBa.

9. Crnemuduka ynpaBieHHsS PUCKaMH M KauyeCTBOM NPOEKTa U OPTaHOB BIACTH CyOBEKTOB
P®, opraHoB MECTHOrO CaMOYIpPABJIECHUS, TOCYAAPCTBEHHBIX W  MYHHUIMMIAJIbHBIX
OPEeNNpUATH M yUPEeKICHUH, NOJUTHUYECKUX MapTUi, OOIIEeCTBEHHO-TIOIUTUYECKUX,
KOMMEPUYECKUX 1 HEKOMMEPUECKUX OPTaHU3aIHMI.

10. Crienmudprika prCKOB WHBECTUIIMOHHBIX MIPOEKTOB H YIIPABICHUS HMHU.

Tunosblie oueHoYHbIe MaTepuaabl 0 TeMe 10. KoHTpPo/Ib U peryJiupoBanne npoeKra.

1.

CoNoOAEWN

Bomnpocel ycTHOro onpoca
Curnanbl ucnojgHeHUs mpoekta. MeToa OCBOEHHOro oObema. OTKIOHEHUS IO CPOKY U
CTOMMOCTH. YTIPaBJICHNE IO OTKJIOHEHUSM.
Koppekrupyromee Bo3aeiicteue. IIpenynpexnaromee Bo3aeicrsue. JJOkyMEeHTHpOBaHUE.
PexoMenayemble n3MEeHEHHs. 3alpOIIEHHbIE N3MEHEHUS.
CoBeT ynpaBiaeHUs] U3MEHECHHUSIMU.
Mertozbl BHECEHHS KOPPEKTUPYIOLUX BO3AECHCTBUMN.
Kommynukanuu npoekra. MHdopManinonHas cpesa mpoekTa.
OT4eTHOCTH O XO/€ BBINOJHEHUS NpoekTa. JIucT cornacosanus. JIuct pazHorinacui.
IIpukas o 3aKpbITHM NIPOEKTA.
Crierudyika OLIEHKU HCIOJIHEHUS MpOEeKTa JJIsi OpraHoB BiacTu cyObekToB P®d, opranoB
MECTHOI'O CaMOYIpaBJeHMs, TOCYJAapCTBEHHbIX M MYHUIUNAIbHBIX MPEANpPUATUN U
YUPEKACHUHN, TOJIUTHUYECKUX TMAPTUH, OOIIECTBEHHO-TIOJIMTHUECKUX, KOMMEPUECKUX U
HEKOMMEPYECKHUX OpraHu3arIiil.
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Tembl pedepaTos

1. Curnansl WCTHOMHEHHUs MpPoeKTa. MeTol OCBOEHHOTro o0bema. OTKIOHEHHS 1O CPOKY H
CTOMMOCTH. YIIPaBJIECHUE 110 OTKJIOHEHUSM.

2. Koppekrupytromee Bosaeiictsue. [Ipenynpexaaromniee Bo3nericTeue. JJokyMeHTUpOBaHHE.

3. PexomenmyemMble n3MeHEHHs. 3alpOIICHHBIC H3MEHEHUSI.

4. CoBeT ynpaBieHUs U3MEHEHUSIMHU.

5. Meronbl BHECEHUSI KOPPEKTUPYIOIIUX BO3AEHCTBUIM.

6. Kommynukanuu npoekra. MHpopMannoHHas cpeaa npoeKTa.

7. OT4YEeTHOCTH O XOJI€ BBIIIOJIHEHUS IpoeKTa. JIucT cornacoBanus. JIuct pasHoriacuil.

8. Ilpuka3 o 3aKpbITHH IIPOCKTA.

9. Crneuuduka OLEHKU HCHOJIHEHHUS IMPOEKTa JJIsi OpraHoB BiIacTu cyObekToB P®d, opranoB
MECTHOI'O CaMOYIIPAaBJICHMs, TOCYJAPCTBEHHBIX M MYHUUUNAIBHBIX MPEANPUATHNR U
YUPEKACHUHN, TOJIUTHYECKUX TMApPTUH, OOIIECTBEHHO-TIOJIMTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OPraHU3aALNN.

TunoBbie OLICHOYHBIC MATEPHAJIBI 1JIsl HTOTOBOI'0 TECTUPOBAHUS.
Ne Bormpoc BapuaHTs!l 0TBETOB
Yro Takoe mpoekrt? KomM1uiekc B3anMOCBSI3aHHBIX MEPOIIPUATHI, HalIpaBJICHHBIN Ha
A | co3gaHMe YHMKalIbHOIO MPOJAYKTa WM YCIYTd B YCIOBHSX
BPEMEHHBIX U PECYPCHBIX OIPaHUYEHUMN.
KoMIurekc B3aMMOCBSA3aHHBIX MEPOIIPUATHN, HAIIPABJICHHBIN Ha
1 b | co3ganMe yHMKaJIbHOIO IPOAYKTa WM YCIYTd B YCIOBMSX
BPEMEHHBIX OIPAaHUYECHHUH.
KomMIuiekc B3anMOCBS3aHHBIX MEPOIIPUATH, HAlIpaBJIICHHBIN Ha
B | co3nanue yHUKaIbHOrO MNPOAYKTA WJIH YCIYTH B YCIOBHUSAX
PECYPCHBIX OIPAaHUYECHHUH.
I' | JIro00ii. BUA AATENHHOCTH, OTPAaHHYEHHBIH 110 BpEMEHU
Yro noHumaercs [InanupoBanue, oOpraHm3alyss U  KOHTPOJb  TPYIOBBIX,
1o/ yHpasjieHUuEeM | A | (UHAHCOBBIX U MaTepUATbHO-TEXHUYECKUX PECYPCOB MPOEKTA,
IIPOEKTOM? HarpaBJIeHHbIEe Ha () (EKTUBHOE TOCTHKEHHUE 1IeJIed MPOeKTa.
2 5 [InanupoBaHue, oOpraHM3alyss U  KOHTPOJb  TPYIOBBIX,
(MHAHCOBBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB MPOEKTA.
B | DddexTrBHOE TOCTHKEHUE 1I€TeH MPOEKTa.
I' | Kommuiekc eiicTBrid, OTpaHUYEHHBIX BO BPEMEHH.
Yro noHuMmaercs dopMallbHOE OTKPBITHE MTPOEKTA, BBIXOJIOM KOTOPOU SIBISIOTCS
noJ  WHHUIHMALKEN A |1 JIOKyMEHTHDYIOTCA  CIEAYIOLWe  €ro  napamerpsl:
npoekra? HAaMMEHOBAHME; IPUYMHBI HHULMALMH; LEIH U TIPOAYKTHI; AaTa
VMHUIMAINN; 3aKa3UUK; PYKOBOAMTENb; KypaTop.
b | ®opmasbHOE OTKPBITHE NIPOEKTA.
3 dopmalibHOE OTKPBITHE MPOEKTA, BBIXOJIOM KOTOPOU SBISIOTCS
B | ¥ JIOKYMEHTHPYIOTCS  CIEAYIOUME  €ro  MapameTpb:
HAaUMEHOBAHUE; MPUYNHBI MHUIUAINH; LEIU U IPOAYKTHI; AaTa
WHULMALWH.
JIOKyMEHTUpOBaHHE  CIEIYIOIIMX  [AapaMeTpPOB  IMPOEKTa:
I' | HaumeHOBaHMe; TPUYUHBI UHULIMALIMY; LETH U MPOIAYKTHI; JaTa

HWHULUAIOWH,; 3aKa34YUK; PYKOBOJUTCIIb, KYpaTop.
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ITox mpoueccom
IIJIaHUPOBAHUS
cozepKaHus
IIPOEKTa
INOHUMACTCH. . .

Llenp mpotecca: onpeaeneHue TpeOOBaHUI TPOEKTa U COCTaBa
pabot npoekTa. Beixo sl mporiecca: a) TpeOoBaHUS K MPOCKTY
CO CTOPOHBI 3aKa34HKa, IPYTHX 3aHHTEPECOBAHHBIX CTOPOH
MIPOEKTA, a TAK)KE 3aKOHO/IaTeIbCTBA U HOPMAaTUBHBIX aKTOB
OTIpe/IeNICHBI, TPOAHATH3UPOBAHBI HA TIPEIMET BO3MOXKHOCTHU
UX BBIIOJIHEHUS, COTJIACOBAHBI C 3aKa3UMKOM IIPOEKTa U
JAOKYMCHTHUPOBAHBI;

0) onpezeneHsbl, COTIACOBAaHbI C 3aKa3YUKOM U
JOKYMCHTHPOBAHBI KIIFOYCBLIC JAHHBIC IO IMTPOAYKTY IIPOCKTA, a
UMeHHO: 1) Ha3HaueHHue, CBOMCTBA U XapaKTePUCTUKU
MPOIYKTA;

2) KpUTEPUU U METObI IPUEMKH MPOJIYKTa MPOEKTA U €ro
COCTaBHBIX YaCTeii;

3) momylieHus ¥ UCKIIIOUEHUs, Kacarolrecs MpoIyKTa
poekTa; 4) onpeeneHbl, COrJIaCoBaHbI C 3aKa3YMKOM U
JIOKYMEHTHUPOBAHBI pabOThI MPOEKTa, & TAKXKe JOMYIICHUS U
MCKJTFOUEHHS], Kacalomumecs: paboT MPOEeKTa.

Llens mporiecca: onpeeneHre TPeOOBaHUI MPOEKTa M COCTaBa
paboT MpoeKTa.

Brixozsl mporiecca: a) TpeGoBaHus K MPOEKTY CO CTOPOHBI
3aKa3uuKa, IPyrux 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, a
TaK)Ke 3aKOHO/IaTeIbCTBA U HOPMATUBHBIX aKTOB OINPEIETICHBI,
MIPOAHAIM3UPOBAHBI HA TIPEIMET BO3MOXKHOCTH UX
BBITIOJTHEHMSI, COTJIACOBAHBI C 3aKa3YUKOM MPOEKTA U
JIOKYMEHTHUPOBAHBI,

©) ompeneneHsl,  COrJaCOBaHbBI  C  3aKa34MKOM U
JIOKYMEHTHPOBAHBI KJIIFOYEBBIC TAHHBIE 10 MPOAYKTY MTPOEKTA.

JlokyMeHTHpOBaHUE CIEAYIOIIUX TapaMeTpoB mpoekTa: 1)
Ha3Ha4YC€HUC, CBOMCTBa U XAPaAKTCPUCTHUKHU ITPOAYKTA,

2) KpUTEPUU U METOBI IPUEMKH MPOJIYKTA MPOEKTA U €ro
COCTaBHBIX YaCTEH;

3) gomymieHHWs U HCKIIOYEHUS, Kacarollhecss MpPOaAyKTa
MpoekTa; 4) OmpeAesieHbl, COTJIacoBaHbl C 3aKa34MKOM U
JIOKyMEHTHUPOBAaHBI pabOTHI MPOEKTa, a TaKKe AOMYIIECHUS U
WCKITIOUYCHWSI, KACAIOIINECs padOT MPOEKTA.

Yro  mnoHUMAaeETCs
MOoJ] OpraHu3anuen
BBITTOJTHEHUS
MPOEKTa COTJIACHO
pa3paboTaHHBIM
I1aHam?

Beixonpl mporiecca: BBIMOJHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIyY€Hbl MPOJYKTHl IPOEKTAa; OCYLIECTBIECHbl W3MEHEHUS
COIVIACHO MPHUHATBIM B IMPOEKTE TNpPaBUIIaM; BbINOJIHEHBI
HAaMEUEHHbIE  KOPPEKTHPYIOIIME U  INpeAylpekxaroiiye
JNEUCTBUS; aKTyaJM3UpPOBAaHbl JOKYMEHTBHI I10 YIPaBJICHHIO
IIPOEKTOM.

Brixonpl mporecca: BBITIOJIHEHBI 3allJTAaHUPOBaHHBIE PaOOTHI;
MOJYyYEHbl MPOAYKTHI IPOEKTA; OCYLIECTBICHBI HW3MEHEHHUS
COTJIACHO TMPHUHATBIM B MPOEKTE NpaBUJIaM; BBIMOJHEHBI
HAMEUECHHBIE  KOPPEKTUPYIOLIME W  NPEAyNpeKAarolne
NEUCTBHA.

BBIXOIILI nponecca: BbIIIOJIHCHBI 3aIllJTaHUPOBAHHBIC pa6OTBI;
MOJIYYCHBI TMPOAYKTBI IIPOCKTA; OCYIICCTBJICHBI HW3MCHCHUIA
COTJIACHO NPUHATBIM B ITPOCKTC ITPpaBHUJIaAM.

Beixoasl mporiecca: BBINOJHEHB! 3alUIAHUPOBAHHbBIE PAOOTHI;
IIOJIY4YE€HBI IPOAYKTHI IIPOEKTA.
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Kak
OCYIIIECTBIISIETCS
poBepKa
COOTBETCTBUS
IPOIIECCOB "
NPOJYKTa TMPOEKTa
YCTaHOBJICHHBIM
TpeboBaHUAM?

Brixozast nporecca: JIOKYMEHTHUPOBAHBI pe3yabTaThl
pPEryJsipHOM TIPOBEPKU COCTOSIHUSL MPOEKTa, B YaCTHOCTH
OTKJIOHEHMSI OT IIJJaHOB, W IIPOAHAJIM3UPOBAHbl C LIEJIBIO
ONpeNeNeHUs MPUYUH OTKJIOHEHUH; IPOM3BEJIEHAa OLEHKa
COOTBETCTBUSl TPOJYKTa TMPOEKTa TpeOOBaHUAM K HEMY;
c(OpMUPOBaHbl KOPPEKTUPYIOIIME U  MPEeAyNpeKIaroine
JEHCTBUS 1O pe3yjbTaTaM IMPOBEPKH; OTYETHI O BBIIOJHEHUU
paboT TMpoeKTa COOTBETCTBYIOT YTBEP)KIEHHOW CHCTEME
OTYETHOCTH IO IPOEKTY.

Beixoie nporiecca: JOKYMEHTHPOBAHBI pe3yIbTaThI
PETyJIIpHOM TIPOBEPKU COCTOSHUSL TPOEKTa, B YACTHOCTH
OTKJIOHGHHUS OT TIUIAHOB, W TIPOAHAIM3HPOBAHBI C IENBIO
ompejieNieHus TPUYMH OTKJIOHEHWH; TPOW3BEJIeHa OIICHKa
COOTBETCTBUSl TPOJIYKTa MPOCKTa TPEOOBAHUSAM K HEMY;
c(OpMUPOBAHBI OTYETHl O BBHIMOJHCHHH PAa0OT MPOEKTa
COOTBETCTBYIOT ~ YTBEP)KJCHHOW CHCTEME OTYETHOCTH IO
MIPOCKTY.

Breixoasl mporecca: chOpMUPOBAHBI OTYETHI O BBHIMOJIHEHHUH
paboT MpoeKTa COOTBETCTBYIOT YTBEP)KIEHHOW CHUCTEME
OTUYETHOCTH MO MPOEKTY.

BoIxonb1 mmporecca: JIOKYMEHTUPOBAHBI pe3ynbTaThl
PEryJApHOM TMPOBEPKH COCTOSIHUSI TPOEKTa; CHOPMUPOBAHBI
KOPPEKTUPYIOIIME W IPEAYNPEKIAOIMUE  JEHCTBHS IO
pe3ylbTaTaM MPOBEPKU; OTYETHI O BHIMOJIHEHUH padOT MPOEKTa
COOTBETCTBYIOT YTBEP/KIECHHOM CHCTEME OTYETHOCTH IO
IIPOCKTY.

Yro mnpexncrasiser
cobon poriecc
3aBEPIICHUS
npoekTa?

Llens mporecca: ¢opManbHOE 3aKpbITHE NPOeKTa. BbIXossl
npoliecca: MpoBeeHa U JOKYMEHTAIbHO Oo(opMiIeHa IIpUEMKa
IPOAYKTAa MPOEKTa 3aKa3uyMKOM; IPOBEIECHO 3aKpbITUE BCEX
JIOTOBOPOB 10  MpOEKTy (B  cioyyae HX  HaJIU4us);
JIOKyMEHTHPOBAHO OKOHYaHUE IMPOEKTa; CHOPMUPOBAH apXUB
IIPOEKTa; KOMaHJa IPOEKTa U OCHOBHBIE 3aWHTEPECOBAHHBIC
CTOPOHBI NPOMH(POPMUPOBAHBI 00 OKOHYAHUU IIPOEKTA.

Llens mpomecca: (opManbHOE 3aKpHITHE IPOEKTa. BBIXOIbI
mpolecca: mpoBeaeHa U JOKYMEHTaIbHO odopMIIeHa MpUeMKa
MPOJYKTa MPOEKTa 3aKa3uMKOM; IPOBEJCHO 3aKPBITHE BCEX
JOTOBOPOB MO  MpoOeKTy (B clydae WX  HaJIW4HA);
JIOKyMEHTHPOBAHO OKOHYAHWE IMPOEKTa; CHOPMUPOBAH apXHB
MPOEKTA.

Llens mpormecca: (opManbHOE 3aKpHITHE MPOEKTa. BBIXOIbI
npoliecca: MpoBeeHa U JOKYMEHTaIbHO Oo(opMiIeHa MpHeMKa
MPOJIYKTA MPOEKTA 3aKA3YHKOM.

HCJ'IB Iponecca: Q)OpMaHLHOC 3aKPBITHC IIPOCKTA.

Yro TaKoe
noptdens
IIPOEKTOB?

Habop KOMIOHEHTOB, KOTOpPbIE IPYIIUPYIOTCS BMECTE C LIEIIBIO
3P HEKTUBHOTO yIIpaBJICHHUS " ISt JOCTH>KEHUS
CTpaTErnyecKux Iesiel opraHu3alyi.

COBOKYNIHOCTb ~ IIPOEKTOB,  BBIIIOJHAEMBIX
XO3SUCTBYIOIIUM CYOHEKTOM.

KOHKPCTHBIM

COBOKYIMHOCTh ~ B3aUMOCBSI3aHHBIX  IPOEKTOB M JIPyroit
JIeATeTLHOCTH, HANPaBJICHHBIX HA JOCTHMIKEHHE OOIIeH Ienu U
pealn3yeMBbIX B YCIOBHIX OOIUX OTPaHUYCHUH.

COBOKYTIHOCTL JOJITOCPOYHBIX ITPOCKTOB.
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9 | KakoBsl Omnpeznenenue cpeabl NPoeKTa; GopMyIUPOBAHUE POCKTA;
OCHOBHBbIE A | TUTRHHPOBAHNE NPOEKTA; TEXHUYECKOE BBINOIHEHHE NPOEKTa
Nnpoueayps! 1 (32 MCKJIFOUEHNEM IUTAHUPOBAHUS U KOHTPOJIS); KOHTPOJIb HaJ|
Npouecchbl BBITNIOJTHEHUEM ITPOEKTA.
ynpaBJIeHHS Omnpenenenne TpeboBaHuii K mpoekTy; IloctaHoBka 4€TKUX U
NMPOEKTOM JOCTIKUMBIX — 1esed; bamaHcupoBaHHE  KOHKYpPUPYIOIIUX
TPAAUIMOHHOM 5 TpeOOBaHUI 1O KadyecTBY, BO3MOXHOCTSIM, BpPEMEHU U
meronosoruu? CTOMMOCTH; AnanTanus crnenu@ukanui, INIAHOB U IMOJXOJ0B

Ul HYXKI W TpoOJIeM pPa3IUYHbIX 3aWHTEPECOBAHHBIX JIHII

(CTEMKXOJIIEPOB)

Havano npoekra; 3amyCk IIPOEKTa; IUIAHUPOBAHUE IIPOEKTA;
B | YIPaBICHHE NPOEKTOM; KOHTPOIb CTaJuii; KOHTPOJIb I'PaHUIL]

CTaJui; yIpaBICHUE IIPOU3BOACTBOM IPOAYKTA; 3aBEpLICHUE

IIPOEKTA.

MHULAALMS [TPOEKTA; TUIAHUPOBAHUE IIPOEKTA; OpPraHHU3auus U
[ | KOHTPOJIb  BBUIONHEHHS paboT  mpoeKkTa; aHalIu3 U

peryJnpoBaHue xoa paboT MPOEKTa; 3aKPbITHE IPOEKTa U €ro

qyacTeu

10 | Yro monmmaercs | A | BpeMsi, peCypchl, KauecTBO
10/l TPOWCTBEHHOH | b | conmepikanue, CTOUMOCTb, BpeMsi
OTPaHWYCHHOCTBIO | B | pecypchl, KauecTBo, coJiep)KaHue
IIPOCKTA. I' | y IpOEKTOB HET OrpaHUYECHUN
HazoBute A | coOCTBEHHbIE, IPUBJICYEHHBIE U 3a€MHBIE CPECTBA
HUCTOYHMKHU b | coOcTBEHHBIE U 3a€MHBIE CPE/ICTBA

11 | dourancupoBaHus B | cobcTBeHHBIC U IPUBIICYCHHBIC CPEACTBA
WHBCCTUIIMOHHBIX r rocy1apCTBECHHbBIC U MYHUIIUIIAJILHBIC (bHHaHCOBLIe pecypchl
IIPOEKTOB
C noMoIIp0 Kakux A YUCTOM JUCKOHTHPOBAHHOM CTOMMOCTH, BHYTPEHHEH HOPMBI
HoKa3areynen PEHTa0EIbHOCTH, CPOKA OKYIIAEMOCTH
OLICHUBAETCSA [ | AMCKOHTHDOBAHHOTO M HE JIMCKOHTHPOBAHHOIO ~ CPOKOB

12 3 PEKTUBHOCTD OKYIIa€MOCTH, YUCTON JUCKOHTUPOBAHHON CTOMMOCTH
peannsanuu B | AUCKOHTHPOBAHHOIO M HE JIICKOHTMPOBAHHOTO ~ CPOKOB
KOMMEPYECKUX OKYIIA€MOCTH, BHYTPEHHEH HOPMBbI PEHTA0EIbHOCTH
WHBCCTULIMOHHBIX r TEeKyIIen JIMKBUJIHOCTH, YUCTOU JUCKOHTUPOBAHHOMN
TIIPOCKTOB? CTOMMOCTH, BHYTPEHHEH HOPMBI PEHTA0EIbHOCTH
Yro MOXeT | A | npuObuIb, cOlMaNbHBIN 3 dekT
ABJISITHCS b | npuObu1b

13 | pe3ynbraTom B | conmanbHbii 3 dekr
AHBCCTUIIMOHHOTO r | 9UcTas IMCKOHTUPOBAHHASL CTOMMOCTh
npoekra’?

Yrto otHOCHTCA K A | 3HAHHS 00 »JeMeHTax, OKPYXKAIoUUX MPOEKT (COLHAIbHOE
KOHTEKCTYaJIbHOMI OKpY’KEHHE)

KOMIIETEHTHOCTH JUYHOCTHBIX JJIEMEHTOB 3HaHUNW B cdepe yIpaBICHUs
yIpaBIeHUSA g | POeKTaMH (TuEepcTBO, OTKPHITOCTh, TBOPYECTBO, OPHEHTAIIHS
poeKTamu? Ha pe3yibTaT, COIJIaCOBaHUE, IIEPErOBOPBI, HAJEKHOCTb,

14 THUYHOCTb)

crneuuanbHble  (MpodecCHOHANbHBIE) 3HAHUS, YMEHUS U
B | HaBbIKM, HeoOXxoauMble Ui 3((EKTUBHOIO BBIMOIHEHUS
COTPYAHHUKAMHU CBOUX JIOJDKHOCTHBIX 00s13aHHOCTEN
r

TAKMEC KOMIICTCHIIMHA MCHCPKEPY HC HYKHBI
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Y10 OTHOCHUTCH K

JUYHOCTHBIX JJIEMEHTOB 3HaHMH B cdepe YyIpaBiIeHUS

TIOBEJICHYECKUM HPOEKTaMHU (JIMAEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPUEHTALINS
KOMIIETEHIHSIM Ha pe3ynbTaT, COIJIACOBAHUE, IEPErOBOPHI, HAJAEKHOCTD,
yIpaBJIeHUS TUYHOCTb)
15 npoeKTamu’? crnenuanbHble  (MpodecCHOHANbHBIC) 3HAHUS, YMEHUS U
HaBbIKM, HEOOXoAuMmble s 3((EKTUBHOIO BBIIOJIHEHUS
COTPYAHUKAMHU CBOUX JTOJDKHOCTHBIX 00sI3aHHOCTEH
TaKue KOMIIETEHLIMU MEHEKEPY HE HYKHbI
3HaHHA OO0 D3JIEMEHTax, OKPYXAlIIMX MPOEKT (COLMaIbHOE
OKPY’>KCHHE)
Uro oTHOCUTCS K crnenuanbHble  (mMpodecCHOHANbHBIE) 3HAHUS, YMEHUS U
TEXHUYECKUM HaBbIKM, HeOOXoAumble s 3((HEKTUBHOIO BBIIOJIHEHUS
KOMITETECHIHSAM? COTPYAHHUKAMHU CBOUX JTOJDKHOCTHBIX 00sI3aHHOCTEH
JUYHOCTHBIX JJIEMEHTOB 3HaHMH B cdepe ympaBiIeHHS
16 IPOEKTaMHU (JIMAEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPUEHTALINS
Ha pe3ynabTaT, COIJIACOBAHUE, IEPErOBOPBI, HAJAEKHOCTD,
STUYHOCTB)
TaKWe KOMITETCHIIMN MEHEKEPY HE HYKHBI
3HaHUS 00 3JIEeMEHTaX, OKPYKAIOUIMX IPOEKT (COLHUabHOE
OKPYKECHHE)
YTo Ha3bIBaeTCsA CTPYKTYpPHOE IMOJpa3/ie]IeHue OpraHu3aluu, KOHTPOJIbHO-
oucom KOOPJAWHAIIMOHHBIN OpraH, KOTOPBINA ONpEIesieT U Pa3BUBACT B
yIpaBJICHUS OpraHu3allii CTaHAApThl OU3HEC-TPOLIECCOB, CBSI3aHHBIC C
NPOCKTaMH WIIH yIIpaBJICHUEM MTPOEKTaAMH.
HPOEKTHBIM CTPYKTYpPHOE  MOJpa3/ieleHue  OpraHu3alud,  KOTOpoe
17 | opucom? yIpaBisieT NPOEKTaMU
3TO HE3aBUCHMas OpraHM3alus, OKa3blBAIOUIAs YCIYTd IO
YIPABJICHUIO IPOCKTAMHU
oduc ynpaBieHHs IPOSKTOM U MPOEKTHBIN OQHC — 3TO pa3HbIC
CTPYKTYpHBbIE MOApa3feNeHHs, IO03TOMY JaTh UM OJIHO
OTpeieIeHne HEBO3MOKHO
Cy1iecTBeHHBIH BEPOSITHOE JUIsI TMPOEKTa COOBITHE, HACTYIUIEHHE KOTOPOIo
PHCK TIPOEKTA — MOJKET KaK OTPHIATENILHO, TaK U TOJIOKUTEIBHO OTPA3UTHCS HA
3TO... pesyibTaTtax MpoOeKTa, W3MEHHB IPU HSTOM €ro IielieBble
MOKa3aTeNn
BEPOSITHOE JUIsI TMPOEKTa COOBITHE, HACTYIJIEHHE KOTOPOIo
18 MOKET OTPHMILATEIBbHO OTPa3UThCS HA pe3yjbTaTax IMPOEKTa,
M3MEHUB IIPH 3TOM €ro LIeJIeBbIe MOKa3aTeu
BCE PHCKH MPOEKTa PaBHO3HAYHBI, TOITOMY CYIIECTBEHHBIN HE
BBIJICNISETCS
TOJIBKO COOCTBEHHBIE PHUCKH, Ha KOTOpBIE NPU BHIMOJHECHUH
IPOEKTa MOKHO BO3/IEHCTBOBATh
19 | Ilenessie MepeyYEHb MOKa3aTelieu, ONPEACIISIOIINX LIEJIEBYIO
noKa3aTesu pe3yiabTaTUBHOCTh U 3()(HEKTUBHOCTH IMPOEKTa, T.€. CTENEHb

IIPOEKTa - 3TO

JOCTMIKCHHUA 3aIlJTaHUPOBAHHBIX PE3YJIbTATOB W/WIA CTEIIEHb
COOTHOIICHUS MEXIY JOCTUTHYTBIMH  pe3yJibTaTaMU U
pecypcamu.

pecypchbl, Ka4eCcTBO, CPOKHU

nokazarenu 3¢dexruBHoctn mpoekta, T.. NPV, IRR, cpok
OKYTIaeMOCTH

Takoi TCPMUH B HpOCKTHOI\/'I ACATCIBHOCTH HC NCIIOJIB3YCTCA
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20

3HaunMBble
KOHTPOJIbHBIE
pe3ynbTaThl
peanusanuu
«IOPOKHOH
KapTbD»

CymiecTBeHHbIE COOBITUSL «JTOPOYKHOW KapThl», OTpakaroline
MOJIyYEHUE M3MEPUMBIX PpEe3YJIbTaTOB <«IOPOKHONH KapThl»,
KOTOpBIE JOJDKEH OBITh OOBEKTHBHBIMH, IPOBEPSEMBIMH U
JIOKYMEHTHPOBAHHBIMHU.

CymiecTBeHHbIE COOBITUSL «TOPOYKHOW KapThl», OTpaKaroIine
NOJyYeHUE M3MEPUMBIX pPE3YJIbTATOB «IOPOXKHOM KapThl»,
KOTOpBIE JJOJKEH OBITh JOKYMEHTUPOBAHHBIMH.

Taxoit TCPMUH B HpOCKTHOﬁ JACATCIBbHOCTH HEC NCITIOJIB3YCTCA

r

CymiecTBeHHbIE COOBITUSI «IOPOKHOW KapThI», OTPAKAIOLIHE
HOJYyYEHUE M3MEPUMBIX pPE3YJIbTATOB «IOPOXKHON KapThl»,
KOTOpBIE JOJDKEH ObITh OOBEKTUBHBIMU U IIPOBEPSEMBIMH.

Kiroua: BCPHBIC OTBETHI HAXOATCA B I.A. HpI/I IIPOBCACHNHN TECTUPOBAHUS ITPOU3BOANTCA 3aMEHA
MCCT PACIIOJIOKCHUA MMPAaBUJIbHBIX U HCTIPABUJIbHBIX OTBCTOB.

agrwpdE

R©o N

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
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22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

BropxkeTnpoBaHue IpoeKTa.

Tumnosble 3aJaHUsA KOHTPOJILHOI PadoThI.

Tema KOHTpOJIbHOI PabOTHI BHIOMpPAETCS MO HOMEPY M3 CIMCKA TPYIIIbI, YKa3aHHOTO B
JKypHaJie rpynlibl:
Crneuunduka npoeKTHON AEITETbHOCTA OPraHOB BIACTH CyObeKTOB PO.

Crennduka MpoeKTHON AEATEILHOCTH OPraHOB MECTHOTO CaMOYITPABIICHUS.

Crneuunduka npoeKTHON AEITETbHOCTH FOCYIapCTBEHHBIX MPEATNPUATUI U YUPEKICHUH.
Crenuduka MpoeKTHON AEITEIFHOCTH MYHHUIIUITATHHBIX MPEANPUATAN U YIPEKICHUH.
Crneunduka TPOEKTHON MAESITETPHOCTH TOJUTHYECKUX TMapTHi U  OOLIECTBEHHO-
MOJUTUYECKUX OpraHU3alHiM.

Crneunduka npoeKTHON AESITENFHOCTH HEKOMMEPUYECKUX OpPraHU3alHi.

Crenuduka MpoeKTHON AEITETFHOCTH KOMMEPUYECKHUX OPTaHU3aIIHI.

MeskayHapoJHbIe CTaHIAPTHl U CepTU(HKALINS B 007IaCTH YIIPaBICHUS TPOCKTAMH.

[Ipouecchl ynpaBiaeHUs MPOEKTaMU.

[InaHupoBaHuEe MPOEKTA U €ro LeeH.

Mogenu ynpaBieHus IPOEKTaMH.

Meronb! yrpaBiaeHUs IIPOECKTAMH.

Opranu3zanus UCIOJIHEHUS IPOEKTA U YIIPaBJIEHUE CPOKaMH ITPOEKTA.

VYIpaBiieHUE CTOUMOCTBIO MPOEKTA.

YpasneHue puckamMu IpOeKTa.

anaBneHHe Ka4CCTBOM IIPOCKTA.

KOHTpOJIB 3a UCIIOJTHCHUEM IIPOCKTaA.

PerynupoBaHue UCTIOJHEHUS IIPOEKTA.

I[OKyMeHTI/IpOBaHI/IQ B HpOCKTHOﬁ ACATCIBbHOCTU.

OcobenHocT BHCAPCHUA MPOCKTHOI'O YIIPABJICHUSA B OpraHax HCITOJITHUTENILHOM BJIACTH.
[TpoekTHsI# oduc u cienuduka ero AeITENbHOCTH.

[TopTdenb MpoeKkToB U OCOOEHHOCTH YIPABICHUS UM.

ONBIT «JTy4lIuX» MPaKTUK TPOEKTHOTO YIPaBICHUS.

«JlopoxHas kapTay ynpaBlIeHUs IIPOEKTOM.

®opMHUpPOBAaHUE U YIIPABICHHE KOMaHA0M ITPOEKTA.

OCHOBHBIE POCCHUUCKIE HOPMATHUBHBIC aKTHI TIO MPOEKTHOMY YITPaBIECHHUIO.
VYnpasnenue npoektom no Merogoioruu PMI (ctangapr PMBOK)

VYnpasnenue nmpoekTom no merogoiorun IPMA.

VYmpasnenue npoektom o metogonoruu PRINCE2.

Onenka 3¢ (HEeKTUBHOCTH MPOEKTHOU JEATEITHLHOCTH.

MeTtob! orieHKH 3G GHEKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

33. Ornenka 3pPeKTUBHOCTH IMTPOSKTHOM JIEATEIHHOCTH C YIETOM HEOIPEICIICHHOCTH.

Ixana oueHnBaHUA
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YcTHbIi onpoc
IIpu oneHMBaHMM pPE3YJIbTATOB YCTHOIO OIPOCAa HCIIOJIB3YETCS CIEAYHollas IIKaia
OIICHOK:

100% - 90% |deMoHCTpaLusi 3HaHUI OCHOBHBIX TEOPETUYECKHX TTOJI0KEHUH B MTOJIHOM
oObeMe. YMeHHe IPUMEHSTh 3HAHUSI Ha IPAKTHKE B TOJIHON Mepe. CBOOOIHOE
BJIQJICHYC HABBIKAMH aHAJIN3a U CHCTEMAaTH3alluK B BEIOpaHHOM cdepe.

89% - 75% |JlemoHcTpanus O0JbIIeH YaCTH 3HAHUH OCHOBHBIX TEOPETHUECKHUX MOJIOKEHUH.
YMeHue npuMeHsITh 3HaHUS Ha MPAKTUKE, JOIMyCKas MPU dTOM HE3HAYUTEIIbHBIC
HETOYHOCTHU. BiajieHne OCHOBHBIMH HaBBIKAMH aHAJIM3a U CUCTEMAaTH3AIUU B
BBIOpaHHOM cdepe.

74% - 60% |lemoHCTpanus 1OCTAaTOYHBIX 3HAHUH OCHOBHBIX TEOPETHUYCCKUX TIOJIOKCHH.
YMeHue npuMeHsTh 3HaHUS Ha MPAKTUKE, AOMYCKas TPU STOM OIIHUOKH.
BrnajeHnue oT/ielbHBIMI HaBbIKAMH aHAJIN3a U CHCTEMAaTHU3allMK B BEIOpaHHOM

cepe.

MeHee 60% |JleMoHCTpanusi OTCYTCTBHS 3HAaHUK OCHOBHBIX TEOPETUUECKUX IOJI0KeHni. He
yMeeT IPUMEHSTh 3HaHUs Ha MpakTuke. He BnajeeT HaBbIKaMu aHalu3a u
CUCTeMaTH3alllK B BIOpaHHOM cepe.

TecTtupoBanme
YpoBeHb 3HaHUI, YMEHUH M HaBBIKOB OOYYAIOLIETrOCs MPH YCTHOM OTBETE BO BPEMs
MPOBEJCHUS TEKYIIEro KOHTpousl ompenensercs Oamnamu B auamnasone 0-100 %. Kputepuem
OLICHMBAHMSI [IPU MPOBEACHUN TECTUPOBAHUS, SBJIIETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlal CTYIEHT Ha Bompockl Tecta. [Ipu pacuere konnyecTBa 0alljIOB, MOMYUYEHHBIX CTYAEHTOM I10
UTOraM TECTUPOBAHMUS, UCIIOIB3YETCS caeayroas popMmyia:

aor
O L]

rae b — xonudecTBO 6ayIOB, MOJIYUYEHHBIX CTYJEHTOM 10 UTOTaM TECTUPOBAHUS;
B — KonmMuecTBO BEpHBIX OTBETOB, TAHHBIX CTYACHTOM Ha BOIIPOCHI TECTA;

O — o01iee KOIUYECTBO BOIIPOCOB B TECTE.

IIpu orleHNBaHMU PE3yIHTATOB HCIOIb3YETCs CIASAYIONIas MIKajIa OLEHOK:

100% - 90% |lemMoHCTpalLusl 3HaHUH OCHOBHBIX TEOPETUYECKHX MOJI0KEHUH B TOJIHOM
o0beme. YMeHue NpUMEeHATh 3HaHUs Ha MPaKTHUKe B MOIHON Mepe. CBoOOHOE
BJIaJICHHE HAaBbIKAMU aHAJIM3a U CUCTEMaTH3allM1 B BBIOpaHHOHU cdepe.

89% - 75% |JlemoHcTparus OONbIIeH YaCTH 3HAHUI OCHOBHBIX TEOPETHUECKUX TOJIOKESHUH.
YMeHue npuMeHsTh 3HaHUS Ha MPAKTUKE, JOMYCKasl IPU 3TOM HE3HAYUTEIbHBIE
HETOYHOCTH. BrajieHre OCHOBHBIMH HaBbIKAMH aHAJIM3a U CUCTEMATU3aIlH B
BbIOpaHHOM cdepe.

74% - 60% |/leMOHCTpAIUs JOCTATOYHBIX 3HAHUH OCHOBHBIX TEOPETUICCKUX TOJIOKCHHU.
YMeHue npuMeHsTh 3HaHUS Ha MPAKTUKE, AOMYCKas MPU STOM OIINOKH.
Bragenue oTeIbHBIMIA HABBIKAMU aHAIN3a U CUCTEMATU3aIMN B BEIOpAaHHOU

cdepe.

Menee 60% |JlemoHcTpalus OTCYTCTBHS 3HAHUIM OCHOBHBIX TEOPETUUECKHX TMOIoKeHnun. He
yMeeT MPUMEHTh 3HaHMsI Ha TIpakTuKe. He BrajeeT HaBbIKaMU aHalW3a U
CHCTEMaTH3aIliu B BEIOpAHHOU cdepe.

IIpoBepka pedepara, KOHTPOJIBbHOI PadOTHI
YpoBeHb 3HaHUM, YMEHUI U HABBIKOB 00yUaloIIerocs Mpu MpoBepke pedepara BO Bpems
MPOBEICHUS TEKYIIEro KOHTPOJs ompenensercs O6ammamu B auanazone 0-100 %. Kpurepusmu
OIICHMBAHMs TIPU TIPOBEpke pedepara sBISETCS IEMOHCTPAIUS OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUH, B paMKax OCBaMBa€MON KOMIIETEHIINH.
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IIpn oueHMBaHUU PE3YJIBTATOB YCTHOI'O OIIPOCAa HCIOJIB3YETCS CIEAyrolas IlKaia
OLICHOK:

100% - 90% |deMoHCTpaLusi 3HaHUI OCHOBHBIX TEOPETUYECKHX ITOJI0KEHUH B IMTOJIHOM
oObeme. YMeHHe IPUMEHSTh 3HAHUSI Ha PAKTHUKE B TOJIHON Mepe. CBOOOIHOE
BJIQJICHYC HABBIKAMH aHAJIN3a U CHCTEMAaTU3alliy B BEIOpaHHOU cdepe.

89% - 75% |demoHcTpanus OOJbIIIEH YaCTH 3HAHUM OCHOBHBIX TEOPETHUECKUX ITOJI0KCHUM.
YMeHue npuMeHsITh 3HaHUS Ha MPAKTUKE, AOIMyCKas MPU ITOM HE3HAYUTEIIbHBIC
HETOYHOCTHU. BiiajieHne OCHOBHBIMH HaBBIKAMH aHAJIM3a U CUCTEMAaTH3AIUU B
BEIOpaHHOU cdepe.

74% - 60% |/lemoHCTpanus TOCTATOYHBIX 3HAHUH OCHOBHBIX TEOPETHYCCKUX TIOJIOKCHHH.
YMeHue NpuMeHsTh 3HaHUS Ha MPAKTHUKE, JOMYCKasi IPU STOM OIINOKH.
Brnajenue oT/ielbHBIMI HaBBIKAMH aHAJIN3a U CUCTEMAaTH3allUK B BEIOpaHHOM

cdepe.

MeHee 60% |JlemoHCcTpanust OTCYTCTBUS 3HAHUM OCHOBHBIX TEOPETUUECKUX IO0KeHui. He
yMeeT IPUMEHSTh 3HaHUs Ha npakTuke. He BnajeeT HaBbIKaMu aHalu3a u
CHUCTeMaTH3alllK B BHIOpaHHOM cepe.

CuryanuoHHas 3a1a4a

YpoBeHb 3HaHMWM, YMEHUH M HABBIKOB OOydarollErocs MpU y4acTUM B OOCYXKIEHUU
CUTYallMOHHOM 3aJa4l BO BpeMs IPOBEACHUS TEKYLIEro KOHTPOJIA olpenensercs OamiamMu B
muanazone 0-100 %. Kpurepusimu onieHMBaHMSI IPU Y4acTUU B OOCYKJIEHUU CUTYallMOHHOMU
3a[]a4H SIBJISIETCA IEMOHCTPALMsl OCHOBHBIX TEOPETUUECKUX IIOJIOKEHUH, B pAMKaX OCBaWBAEMOM
KOMIIETEHIIMY, YMEHHE NPUMEHATH IOJIyY€HHbIE 3HAHUS Ha IPaKTUKE, OBJIAJICHUE HaBbIKAMU
yIpaBJIEHUS] NPOEKTAMU PA3JIMYHBIMM CYOBEKTaAMHU XO3SIMICTBEHHOW JEATENbHOCTH; UX
IIPABOBOI'0 PErYJIMPOBAHUS YIPABIEHUS MPOEKTAMU M aHAIUTUYECKON pabOTHI ¢ MOKa3aTesiMu,
XapakTepU3YIOIUMU  Pe3ylIbTaTUBHOCTh U 3((EKTUBHOCTh  MPOEKTOB,  MPAKTHKOU
IUIAHUPOBAHMS, OLCHKM M TPUHATUS OOOCHOBAaHHBIX YIPABICHUYECKUX PEUICHUH IpHU
YIPaBICHUU NPOEKTaMH, IPOBOAMUTH OLEHKY WHBECTULMOHHBIX IIPOEKTOB IPU pPa3IMYHBIX
YCIIOBUSIX UHBECTUPOBAHUS U (PMHAHCUPOBAHUSI.

IIpn oneHMBaHMM pPE3YJAbTATOB YCTHOTO OIPOCAa HCIOJIB3YETCSA CIEAYoLas IIKaja
OLICHOK:

100% - 90% |deMoHCcTpaLusl 3HaHUH OCHOBHBIX TEOPETUYECKUX MOJIOKEHUH B TOJIHOM
o0beme. YMeHue NpUMEeHATh 3HaHUs Ha MPaKTHUKe B MOIHON Mepe. CBoOOHOE
BJIaJICHHE HAaBbIKAMU aHAJIM3a M CUCTEMaTH3allMM B BBIOpaHHOH cdepe.

89% - 75% |JlemoHcTparus OONbIIeH YaCTH 3HAHUI OCHOBHBIX TEOPETHUECKUX TOJIOKECHUH.
YMeHue npuMeHsTh 3HaHUs Ha MPAKTHKE, OMYCKas IPH 3TOM HE3HAYUTEIbHBIC
HETOYHOCTH. BrajieHre OCHOBHBIMY HaBbIKAMH aHAJIHM3a U CUCTEMATU3aI[H B
BbIOpaHHOM cdepe.

74% - 60% |JlemMoHCTpaIusi AOCTATOYHBIX 3HAHUI OCHOBHBIX TEOPETUUECKHUX MOJIOKECHUH.
YMeHue nNpuMeHsTh 3HaHUS Ha MPAKTUKE, JOMyCKas TIPU dTOM OIINOKH.
Brnanenue otnenbHBIMU HaBBIKAMH aHATN3a U CHCTEMAaTU3alluy B BEIOpaHHOU

chepe.

Menee 60% |JlemoHcTpanust OTCYTCTBUS 3HAHUM OCHOBHBIX TEOPETUUECKUX MOJ0KeHuu. He
yMeeT IPUMEHSTh 3HaHUS Ha MpakTuke. He BiasieeT HaBbIKaMu aHau3a u
CUCTEeMAaTH3alllH B BRIOpaHHOM cepe.
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4.3. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTaliu.

29

4.3.1. [lepevyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB UX ()OPMHUPOBAHUSA B MpoLiecce
0ocBOeHUs1 00pa3oBaTesibHOI mporpamMmmbl. [loka3aTenn U KpUTEpHUH OLEHUBAHUS
KOMIIETEHIHI ¢ Y4eTOM 3Tana ux (popMupoBaHus

Kon Haumenosanue Kon HaumenoBanue >Tamna
KOMIICTCHITUN KOMIICTCHITUH JTana OCBOCHHUS OCBOCHHS KOMITCTCHIINH
KOMIIETEHIUH
Brnanenne HaBpIKaMu
IJITAHUPOBAHUS U
OpraHu3aLuu CriocoOHOCTb K U3YYEHHIO
JESATeTLHOCTH OPTaHOB 0COOEHHOCTEH yIpaBIICHUS
rocyaapCTBEHHOM BJIACTH MPOEKTaMHU Pa3IuYHbIMU
Poccuiickoit denepaiuu, CcyOBeKTaMH XO03sIICTBEHHOM
OpraHoB JIeSITEIIbHOCTH;
rocyJapCTBEHHOM BIACTH WX TMPaBOBOTO
cyobexToB Poccuiickoit pEryJaupOBaHMs yIIPaBICHUS
denepanun, OpraHoB IPOCKTaMH U
K-23 MECTHOT'O MK-23.2.1 1 AQHATUTUICCKOU PabOTHI C
camMoynpaBlieHuS, [TOKa3aTeISIMH,
roCcyJapCTBEHHBIX U XapaKTEePU3YIOITUMU
MYHHIIMITATBHBIX pPE3yNbTaTUBHOCTD U
IPEIIPUATHIA U 3¢ (HEeKTHBHOCTH TIPOCKTOB,
YUpEXKICHUH, MPaKTUKOW IJIAHUPOBAHUS,
MOJIMTUYECKUX MapTHH, OIICHKY W TIPUHSATHUS
00IIIeCTBEHHO- 000CHOBAHHBIX
MOJINTHYCCKUX, YIPABJICHUECKUX PEIICHUI
KOMMEPYECKHX U IPU YIPABICHUH MPOCKTAMH.
HEKOMMEPUYECKHX
OpraHu3aruin
Otan ocBOeHUs [Toka3zarens Kpurepuit onenuBanus
KOMIICTCHIINH OIICHHBAHHUS Kax (¢ kaxum

Ymo denaem odyuarowuiics (Kaxue Oetucmeus
CnOCObeH 8bINOIHUMb), NOOMBEPAHCOAs IMAN
0CB0CHUsL KOMNemeHyuu

Kauecmeom) 8blNoaHAEMCA
oeticmeue. Coomgemcmeyem
OyeHKe «OMAUUHOY 8 WKATe

oyenusanus 6 PIIJ].
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Oran ocBOeHUs IToka3zarenn Kputepuii onieHnBanus
KOMIIETEHITUH OLIEHUBAHHUS Kax (¢ kaxum
Ymo denaem odyuarowuiics (Kaxue oelicmaus Ka4ecmeom) 6blnonHAEmcs
Cnocoben 8bINOIHUMb), NOOMBEPAHCOAS IMAN oeiicmeue. Coomeemcmeyem
0CBOEHUA KOMNemeHyUlL OYeHKe KOMAUYHOY 6 WKATe
oyenusanus 6 PI1/].
[1K-23.2.1.1 3HaHUE OCHOBHBIX TEOPETHYCCKUX JleMoHCTparus 3HaHUH
[OJIOKEHUI: OCHOBHBIX TEOPETUUECKHUX
HopmaTtuBHas 6aza ynpaBieHUs MTOJIOXKEHUH B TTOJTHOM 00beMe

npoexktamu. OCHOBHBIE CyOBEKTa
YIIpaBJIEHUS IPOEKTaMU. DTallbl
YIIpaBJIeHUS MPOEKTaMu. MEeTOINKHU
ylpaBieHus npoekTaMu. OrpaHu4eHus
yrpasienus npoekramu. Crienuduka
IIpaBJIEHUS IPOEKTaMU OPraHOB
roCy1apCTBEHHOM Bi1acTu POD.
Crenuduka ynpaBieHUs IPOEKTaMHU
BracTu cyobektoB PO. Cnennduka
YIIpaBJICHUS TIPOEKTaMHU OPTraHOB
MECTHOT'O CaMOYIPaBJICHHUS.
Crienduka yrnpaBieHuUs! IPOSKTaMHU
rOCyJapCTBEHHBIX U MYHHUIIMITIAIbHBIX
MPEANPHUATHI U YIPEKICHUN.
Crenduka yrnpaBieHUs! IPOEKTaMHU
MOJUTHYECKUX MapTHiA, OOIECTBEHHO-
MOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHM3alui.

AHaIN3 «JOPOKHBIX KapT» 'YMeHMe IPUMEHATh 3HaHUS Ha
yIpaBIEHUS NPOEKTaMU. AHAIN3 [IPAKTUKE B IIOJIHON Mepe
OIIBITA WIYYIINX ITPAKTHK
YIIPABJICHUS IIPOEKTaAMH PA3JIMYHbIX
CyOBEKTOB MPOEKTHON JESITEILHOCTH.

No ko

© ®

10.

11.

4.3.2 TunoBbie OLICHOYHBIE CPEACTBA
Bonpocsl k 3auery

[Tonsitue mpoekra. CBoiicTBa npoekTa. OTIIMYNE MPOEKTA OT ONEPALUOHHON JESTEIBHOCTH.
Turel NpoekToB.

[TonsiTue ynpasieHue mpoekToM. TpoliHoe orpaHudeHue npoekra. OKpyKeHHE IPOEKTa.
JlokymeHnTupoBaHue.

MesxayHapoiHble CTaHIApThl U cepTU(UKALIUKN B 00JaCTH YIPaBICHUS IPOEKTaMH.

VM HBECTUIIMOHHBIN ITPOEKT, €r0 BUbI U YCIIOBHS PEaTU3aALMH.

DuHaHCUPOBAHUE UHBECTULIMOHHBIX IIPOEKTOB.

MeTonbl 1 KpUTEPUH OLIEHKH WHBECTUIIMOHHBIX ITPOEKTOB.

Meroauku NnpoBeJeHUs BapUATUBHOIO aHAIW3a KOHKPETHOIO HMHBECTUIMOHHOI'O IIPOEKTA,
pean3yeMoro B pa3IU4HbIX YCIOBUSAX UHBECTUPOBAHMS U (PUHAHCHPOBAHUS.

[TonsiTHE )KU3HEHHOTO LIMKJIA MpoekTa. [locnenoBaTenbHOCTH (a3 MpoeKTa.

Y4acTHUKH MPOEKTA U UX B3aUMOJICHCTBUE MEKYy COOOM.

Bnusaue opranuzanuu Ha npoekT. OTIuYMs MPOEKTHOM OpraHu3any oT (PYHKIHMOHAIBHOM
Y MaTPUYHOMN.

Koprnopatusnas kyneTypa. Oduc ynpasieHus: IpOEKTaMu.
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XapakTepucTUKa U TPYNIHUPOBKA IPOLECCOB YIIPABICHUS IPOEKTaMH.

Nuannumanus npoekra.

MapkeTHHr IpoekTa. YIpaBJIeHHEe HHTETpalue IPoeKTa. Y CTaB IPOEKTa.

CylHOCTh IUIAHUPOBAHUA IPOEKTOB. Y POBHU INIAHUPOBAHUS [TPOEKTA.

Hepapxudeckasi CTpykTypa padoT. MaTpuiia OTBETCTBEHHOCTH. J{eKOMITO3UIIHSI.

CereBast MOzIENb U €€ CTPYKTYpa.

MeToa KpUTUYECKOTO Ty TH.

Mertox CPM.

Meron PERT.

Meron ananu3sa 3atpat PERT/COST.

Mopnenb TOYKH 6€3yOBITOYHOCTH.

VYrpaBneHue cpokamMu IpOEKTa.

Bromxer pacxonos. LleHTpbI OTBETCTBEHHOCTH MPH UCTIONHEHUH OO/IKETOB.

HHCTpyMEHTBI U METOZBI pa3padOTKU PacXo/ioB OHO/DKETa: CYMMHPOBAHHE CTOMMOCTH, OLICHKA
PEe3epBOB, MapaMeTPHYECKast OLIEHKa, COITIACOBAHNE 00EMOB (DMHAHCHUPOBAHMSL.

CocraBisitonie mpoiecca ynpabieHHs CTOMMOCTBIO: BO3JICUCTBHE Ha (DAKTOPbI, BBI3BIBAIOIINE
W3MEHEHUE CTOMMOCTH TPOEKTa; YTBEP)KICHUE 3allpOLLICHHBIX W3MEHEHWIl;, YIpaBJiCHUE
(aKTMYECKUMU W3MEHEHUSMH IPU WX BO3HUKHOBEHMM; MOHUTOPHUHI WM3MEHEHHUS] CTOMMOCTH;
BBINIOJIHEHUE JCHCTBUII COXpaHEHUs CTOMMOCTM B TpeAeNnax JIMMUTOB;, WH(OpMUPOBaHUE
YYAaCTHUKOB IIPOEKTa 00 U3MEHEHUSIX CTOUMOCTH.

VYnpaneHue puckamu MpoeKTa.

VYipaBieHrue Ka4eCTBOM IIPOEKTA.

Curnanbl ucnoimHeHHs TpoekTa. MeTon OocBOeHHOTro oObema. OTKIOHEHUS MO CPOKY U
CTOMMOCTH.  YIpaBlieHHE 10  OTKJIOHEHusM.  Koppektupyroomee  BO3ICHCTBUE.
IIpenynpexnaromee Bo3aencraue. JJokyMeHTUpOBaHUE.

OTYeTHOCTH O XO/I¢ BBINOJHEHUS npoekTa. Jluct cornmacoBanus. Jluct pasHoriacuit. [Ipukas
0 3aKpBITUH IPOEKTA.

Crienuduixa MpoeKTHON AEATEIILHOCTH OPTaHOB BIAacTh CyObekToB PD.

Crneunduka npoeKTHON AeATeILHOCTH OPraHOB MECTHOTO CaMOYITPABIICHUS.

Crienuduika MpOEKTHOW JESITEIBbHOCTH TOCYIaPCTBEHHBIX U MYHUITUTIAIBHBIX MPEITPUSTHIA
U YUPEXKICHUM.

Crneunduka npoeKTHOU eATENbHOCTH MOJIUTUYECKUX MMApTHil, 00IIECTBEHHO-TIOUTUYECKUX
Y HEKOMMEPYECKUX OpraHu3aluil.

Crneunuka npoeKTHON AEATETbHOCTH KOMMEPUECKUX OpraHU3alHi.

Crienuduka >KU3HEHHOT O IMKJIa UHBECTHUIIMOHHOTO MPOEKTA.

Crneuunduka npoiiecca yrnpaBieHHUs] HHBECTULIMOHHBIM IPOEKTOM.

Crienuduka niaHUPOBaHUS MHBECTUIIMOHHOT'O MPOEKTA U €ro IeNei.

Cneunduka opraHu3aluy KCIOJHEHUS WHBECTULHOHHBIM NPOEKTOM M YNPABIEHUEM €ro
CPOKaMH.

Crnernuduka prucKOB HHBECTUIIMOHHBIX MTPOEKTOB.

Ixana oueHnBaHUA

[Ipn oneHuBaHHM peE3yJbTATOB YCTHOTO OMNpPOCa HCIIOJB3YeTCs CleAyrollas IKaia

OIICHOK:

100% - 90% |demMoHCTpanust 3HAaHUH OCHOBHBIX TEOPETHUYECKHX TTOJ0KEHUH B ITOJTHOM

o0bemMe. YMeHue NpUMEeHSTh 3HaHUs Ha TPaKTHUKe B MOJHON Mepe. CBoOoaHOE
BJIaJICHUE HABBIKAMH aHAJIM3a M CHCTEeMaTH3allui B BRIOpaHHOM cdepe.

89% - 75% |JlemoHcTpaIus OONbIIeH YaCTH 3HAHUI OCHOBHBIX TEOPETHUECKUX TOJIOKESHUH.

YMeHue npuMeHsITh 3HaHUS Ha MPAKTUKE, AOMycKas Py ATOM He3HAYUTETIbHBIC
HETOYHOCTHU. BiajieHne OCHOBHBIMU HABBIKAMU aHANIM3a U CUCTEMAaTU3allUU B
BBIOpaHHOU cepe.
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74% - 60% |JlemMoHCTpaIMsi JOCTATOYHBIX 3HAHUI OCHOBHBIX TEOPETUUYECCKHUX MOJIOKECHUH.
YMeHue NpUMEHSTh 3HaHUS Ha MPAKTUKE, AOMYCKas P STOM OIIHOKH.
Brnagenne oTnenpHBIMUA HaBBIKAMU aHAIIM3a U CUCTEMATHU3AIMH B BRIOPAHHOM
chepe.

Menee 60% |JlemoHcTpamus OTCYTCTBHS 3HAHUM OCHOBHBIX TEOPETUUECKUX TMoIoKeHun. He
yMeeT MPUMEHSTh 3HaHUsI Ha TpakTuke. He Biiajeer HaBpIkaMu aHaIM3a U
CUCTeMAaTH3aIllH B BRIOpaHHOM cepe.

4.4, MeToanuecKue MaTepuasbl

[Ipouenypa oneHuBaHUS 3HAHUI, YMEHHH, HAaBHIKOB M (WJIM) OMBITa JESITEIBLHOCTH,
XapaKTEPU3YIOIUX ATanbl (HOPMUPOBAHHS KOMIETEHIMH, OCYLIECTBISIOTCS B COOTBETCTBHUU C
[TonoxxeHrneM O TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH U MIPOMEXYTOUHOMN aTTeCTallui CTYACHTOB B
OI'bOY BO PAHXul'C u PernamenToM 0 OayuibHO-peHTHMHIOBOI cucteme B Boirorpaackom
WHCTUTYTE yrpaBieHus - punuaie PAHXul C.
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5. MeToauyeckne yKazaHus 1Js 00y4YAHOIIUXCS 110 OCBOCHHIO JUCIHUIJIMHBI

PexomeHnaanum no NJIaHUPOBAHUIO U OPTAaHU3ALMU BpeMeHHU, HE00X0JUMOI0 HA U3yUeHHe
AUCHUTLTHHBI

CprKTypa BpEMEHH, HeOGXOlII/IMOFO Ha N3yYCHUE NUCHUITJIUHDbI

®opMa n3yyeHus: JUCLHUIIIUHBI Bpewms, 3aTpaunBaemMoe Ha U3yyeHue
JMCIUTUIMHEL, %0
N3yuyenue nureparypsl, pEKOMEHA0OBAHHON B 40
y4eOHOil mporpamme
Pewenne 3ana4, npakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHUE
Htoro 100

PexoMenganuu mo H3YYCHUI0O METOAUYECCKUX MaTEPHUAJIOB

Meroaudeckue Marepuaibl IO JUCHUIUIMHE IIO3BOJIAIOT CTYIEHTY ONTHUMAaJIbHBIM
00pa3oM OpraHu3oBaTh MPOIECC U3yYEHUS JAHHON AUCHUIIIMHBL. MeToArnuecKre MaTepHralbl 1Mo
JUCITUTUIMHE TPHU3BAaHBI MTOMOYBL CTYICHTY MOHATH CHeNU(HKYy HM3ydaeMoro mMarepuaia, a B
KOHEYHOM HUTOr€ — MaKCHMaJbHO IOJHO M Ka4eCTBEHHO €ro OCBOUTh. B mepByro oudepenb
CTYJICHT JOJDKEH OCO3HaTh MpeAHa3HAYe€HHWE METOJUYECKHUX MAaTE€pPUaOB: CTPYKTYpy, LEIH U
3agaun. J{7is 3TOro OH 3HAKOMUTCS ¢ IpeaMOyJoi, OrJaBI€HHEM METOAHYECKUX MaTepHalloB,
rOBOpsS WMHAYe, OCYIIECTBISET IEPBUYHOE 3HAKOMCTBO C HHUM. B pasnene, mOCBAIIEHHOM
METOJUYECKMM PEKOMEHIAIUSAM [0 W3YYCHHIO JUCIHIUIMHBI, TMPUBOAATCA COBETHI IO
MJIAHUPOBAHUIO U OPTAHU3ALUUA HEOOXOIMMOTO ISl U3yUYEHUs TUCIUILIMHBI BpEMEHHU, ONTMCaHNe
MOCNEAOBATEIbHOCTH  JEUCTBUH  CTyAeHTa  («CLEHapHil  M3y4eHHsS  JUCHUIUIMHBIY),
PEKOMEHIalluK TI0 paboTe C JIMTEPaTypOl, COBETHI MO MOJATOTOBKE K IK3aMEHY M Pa3bsICHEHUS
Mo MOBOAY paboOThl C TECTOBOW CHUCTEMOW Kypca W HaJ JOMAITHUMH 33JaHUsIMU. B 11emom
JAHHBIE METOJAMYECKHE PEKOMEHJAIMH CIOCOOHBI  OOJIETYUTh H3yYEHHE CTYyJEeHTaMU
TUCIUIUIMHBI M TIOMOYh YCIENIHO cJaTh »JK3aMeH. B pasznene, coaepkaiieMm ydeOHO-
METOJMYECKUE MaTepUalbl TUCIUILIMHBI, COACPKaHUE MPAKTUUECKUX 3aHATUM MO TUCIUIUINHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCIUIIINHBL.

PexoMeHnganuu mo moaroToBKe K NMPaKTHIE€CKOMY (ceMuﬂapcm)My) 3AHATHIO

[IpakTrueckoe (CeMHUHApPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OpM oOpraHu3aIuu
yueOHOro Tmporiecca, MPeACTaBISAIoNIas Cco0OM KONJIEKTUBHOE OOCYXKICHHE CTYACHTaMHU
TEOPETHUECKUX M MPAKTUYECKUX BOIPOCOB, PEIICHUE MPAKTUUECKHUX 3a7ad IMOJ PYKOBOJCTBOM
npenogaBarelnss. OCHOBHOM LIETBIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHITHS SBISETCS MPOBEPKa
TTyOWMHBI TIOHUMAHUS CTYJICHTOM HM3y4aeMOW TeMbl, y4eOHOTO MaTepuasia U YMEHUS U3JI0KUTh
€ro COJAEp)KaHHUE SICHBIM M YETKUM S3BIKOM, pa3BUTHUE CAMOCTOSITEJIbHOTO MBIIIJICHUS U
TBOPYECKOM AaKTUBHOCTH y cCTyaeHTa. Ha mpakthueckux (CEMHUHApPCKHUX) 3aHSTHSIX
MperoiaraeTcs paccMaTpuBaTh HauOoliee BaXKHBIE, CYIIECTBEHHBIC, CIIOXKHBIE BOIMPOCHI,
KOTOpbIe, HanboJiee TPYTHO YCBAaUBAIOTCS CTyACHTaMH. [Ipr 3TOM TOTOBUTHCS K TTPAKTUYECKOMY
(ceMHHapCKOMY) 3aHSITHIO Bcerja HYXHO 3apaHee. [loAroToBka K MPaKTHUYECKOMY
(ceMrUHAPCKOMY) 3aHATHIO BKIIIOYAET B CEOsI ClIeayrOIIee:
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- o0s3aTenbHOE O3HAKOMIIEHWE C TUTAHOM 3aHSTHUS, B KOTOPOM COJEPIKATCS OCHOBHBIE
BOIPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

- M3YYCHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIONIMX pAa3AelioB y4eOHUKA, y4eOHOTO
nocoOusi, coiepKaHNs PEKOMEHI0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEHYETCSI UX BBIYUUTh);

- W3yueHHUE JOIOJIHUTEIBHON JHUTEepaTyphl IO TeMe 3aHATUs, Jefas OpU 3TOM
H€O6XOI[I/IMBI€ BBIITMUCKH, KOTOPBIC HOHal[O6$ITC$I npu O6Cy)KZ[eHI/II/I Ha CEMHHApE;

- (GopMyIuUpOBaHHE CBOEr0 MHEHHS MO Ka)KJOMYy BOMPOCY U apryMEHTHUPOBAHHOE €ro
000CHOBaHHE;

- 3allUCh BO3HUKIIKX BO BpPEMsI CAMOCTOSITENILHOM PabOThl ¢ yueOHMKaMU U HAYYHOUH
JUTEPATyphl BOIIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TIOTYYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJbTalluel K MpenoiaBaTento.

[IpakTuueckne (CeMHHApPCKHE) 3aHATHS BKIIOYAIOT B ce01 ¥ CICIUAIBHO
MOJFOTOBJICHHBIE pedepaThl, BBHICTYIUICHHSI MO KaKOW-TUOO CIOKHOW WM 0CO00 aKTyalbHOU
npoOieme, pemeHue 3a1a4d. Ha npaktuyeckom (CEMUHAPCKOM) 3aHATUH CTYACHT MPOSBIISET CBOE
3HaHHWE NpeaMeTa, KOPPeKTHpyeT WHGOpMalUIo, MOJYyYEHHYIO B Ipolecce JIEKIMOHHBIX H
BHEAYJIMTOPHBIX 3aHATUHN, HOPMUPYET OIpeneTeHHbIH 00pa3 B Illa3ax MpernoaaBaTelis, MoIydaeT
HAaBBIKM YCTHOM pEYU U KYJIbTYPBI JUCKYCCHH, HABBIKU IIPAKTUYECKOTO PEIICHUS 3aa4.

PexoMeHnganmu mo caMocToATEIbHON padoTe CTYAeHTOB

HeorhemiiembiM 35eMeHTOM yd4eOHOTO Mpoliecca SIBISETCA CaMOCTOsITeNbHas paborta
crtyneHta. Ilpu camocrosiTenbHON paboTe OCTHraeTcsi KOHKPETHOE YCBOEHHE Y4YeOHOTo
MaTepuaia, pPa3BUBAIOTCS TEOPETUYCCKUE CIOCOOHOCTH, CTOJb BAXKHBIC JJISI COBPEMEHHOM
MOJATOTOBKU CIEeUUATUCTOB. DOpPMBI CAMOCTOATEIBHOM pabOThl CTYACHTOB IO JUCIHILIUHE:
HAIMCaHWe KOHCIICKTOB, MOJTOTOBKAa OTBETOB K BOIPOCaM, HamMcaHue pedeparoB, pelieHHe
3aJ1a4, UCCIIeJoBaTeNbCKas paboTa, BEIIOJHEHNE KOHTPOIBHOU PaboTHI.

3amaHus ISl CaMOCTOSITENIbHON PabOThl BKIIFOYAIOT B CEOS KOMIUICKC aHATMTHYCCKHX
3aJJaHUil BBIMIOJIHEHUE, KOTOPBIX, MpEAnojiaraeT TIIATEJIbHOE H3yYeHUE HAYYHOH M Yy4eOHOI
JATCPATYphbl, MNCPUOANYCCKUX HBHaHHﬁ, a TaKiKE€ 3aKOHOAATCJIbHBIX W HOPMATUBHBIX
JOKYMEHTOB, TpeiuaraeMplx B 1.6.4 «YdueOHas nutepaTypa M pecypchl HH(DOpPMAIMOHHO-
TEJIEKOMMYHUKAITHOHHOU CeTu "Unrtepuer", y4e0HO-METOANIECKOe obecrieueHne
CaMOCTOSITENIbHOM paboThl OOyyarouxcs MO AWCHUILTAHE». 3aJaHus MPEIOCTaBISIFOTCS Ha
IIPOBEPKY B II€YaTHOM BHUJE.

Pexomenmanuu no paéore ¢ JuTepaTypoii

[Ipn usyueHun Kypca yuyeOHON AMCUMILIMHBI 0COO0O€ BHHMaHHUE clieyeT oOpaTHTh Ha
PEKOMEH1yeMYIO0 OCHOBHYIO M JIOTIOJIHUTEIbHYIO JIUTEPATYPY.

BaxHBIM 37IEMEHTOM MOATOTOBKHU K CEMHHAPY SIBISETCS TITyOOKOE N3yudeHHEe OCHOBHOW U
JIOTIOJTHUTEIBHOM JINTepaTypbl, PEKOMEH/I0BAaHHOH 110 TeMe 3aHATHS, a TAKXKE MEPBOUCTOUYHHKOB.
[Tpu 3TOM 1OJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTHPOBATh. KOHCIEKT OIHKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBITh COJEpXKATENbHBIM, IO BO3MOXKHOCTU KPaTKUM U TPaBHIBHO
0(OpMIICHHBIM.

ConeprkaTenbHBIM €0 CJelyeT CYUTATh B TOM Cydae, €ClIM OH MepeJaeT BCe OCHOBHBIE
MBICIH aBTOPOB B IIENIOCTHOM BHJe. M3JTOXKHTH TEKCT KpaTKO — O3TO 3HAYUT TMepenaTh
coJiepKaHWe KHUTH, CTaThM B 3HAYMTENbHOM Mepe cBouMu cioBamu. Ilpu sTom cienmyer
NPUIEPKUBATHCS TIPABHJIA - 3aIMCHIBATH MBICTH aBTOpa pabOTHI JIMIIL TOCIE TOTO, KaK OHa
XOpOUIO MOHATA. B TakoM citydae mocraBieHHas 1edb OyAeT Jocturnyra. LlutupoBars aBTOpoB
U3y4aeMbIX paldoT (C 00s3aTeNbHON CCHUIKOM HAa MCTOYHMK) CJIENyeT B TeX ClydasiX, €CIM Hajo
3aMMChIBaTh OYEHb BAXKHOE ONpEIEICHNE HITH MOJI0KEHUE, 000010l BEIBO/I.
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BaxHo u BHemHee ohopMiIeHHE KOHCIIEKTa. B ero Hayane Hajo yka3aTb TeMy CEMUHApa,
JlaTy HaIllMCaHUs, Ha3BaHUS JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPbIE OYAYT 3aKOHCIEKTUPOBAHBI.
['myGokas camocTosTeNbHAs paboTa HaJl HUMH 00ECIIeUUT YCIICITHOE YCBOCHUE H3ydaeMO
JUCLUIUINHBIL.

OpaHuM U3 BaXHEMIIMX CPEICTB CEPHE3HOIO  OBJAACHUA TEOPUEH  SBISAETCS
KOHCnEeKmupoeanue nepeoucmoyHuKos.

Jlnst cocTaBiieHHs KOHCIIEKTa PEKOMEH/IYeTCsl CHavyaja POYUTaTh paboTy LEIUKOM, YTOOBI
YACHUTD €€ 00U CMBICT U cofepkaHue. IIpu 3ToM MOXKHO cenaTh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIO)KEHUSIX, BBIBOJAX, HAA0 CTapaTbCcsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOI'0, BEIBOJIBI OT apIyMEHTOB U J0Ka3aTeNIbCTB. ECIM €CTh HENOHATHBIE CJI0BA, HA0
B SHIUKJIONEMYECKOM CI0Bape HAlTH, YTO 3TO CIOBO 0003HAUaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThbU) HAJO 3a4aTh ce0e BOMPOCHl Takoro poxaa: B uem riaBHas Meiciab?  KakoBsl
OCHOBHBIE 3BEHbsl JIOKa3aTrenbcTBa ee? Uro BbITekaeT W3 yTBepkiaeHud asrtopa? Kak 310
COIJIACYETCsl C TEM, YTO YK€ 3HACTE O IPOUYUTAaHHOM M3 IPYTUX HCTOYHUKOB?

SlcHOCTP M OTYETIMBOCTb  BOCHPUATUS TEKCTa 3aBUCUT OT MHOIOrO:  OT
COCPEIOTOYEHHOCTH CTYIEHTa, OT TEXHUKH UTEHHUs, OT HACTOMYMBOCTH, OT SPKOCTH
BOOOpaXeHUs, OT TEXHUKH (PUKCUPOBAHMSI POUYUTAHHOT0, HAKOHEL, OT 3pYAMLIUU — OOLIeH U B
KOHKPETHO paccMaTpuBaeMoi poodiiemMe.

Pe3ynpTaTom nepBOoHa4albHOTO YTEHUS JOJKEH ObITh NPOCTON MIGH meKcma u Yemrkoe
npeocmaeieHue 0 HEACHbIX Mmecmax, OTMEYEHHBIX B KHure. [locie mnpeaBapuTEIBHOIO
O3HAKOMJICHHUS, IPU IIOBTOPHOM YTCHHUH CIIENYET 6bl0EIUMb OCHOGHbIE MbICIU A6MOPA N UX
pa3BUTHE B MPOU3BEICHUU, OOPATUTh BHUMAHHE Ha OOOCHOBAHWE OTJIENBHBIX IMOJIOKEHHIA, Ha
MeToAbl U (OpMBI JI0Ka3zaTesbCTBA, Haubojee spkue npuMmepsl. B xozme sTol paboThI
OKOHYATEIbHO OTOMpAeTCss MaTepuain JUisi 3alluCH WU OIPENEeNSIeTCS €€ BHI: MdH, Me3UCHl,
KOHCcneKm.

[Inan 3T0 KpaTKuii, MOCIEI0BATENIbHBIN NEpEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3aIuch
IIPOYMTAHHOTO B BUJIE€ TE3UCOB — 3HAYUT BBIIBUTBH U 3aIIMCATh ONOPHBIE MBICIH TEKCTa. PazHuna
MEXy IJIAaHOM U TE€3UCaMM 3aKJIIYaeTcs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3bIBaeTCs (CTaBb
BCEerJa BONpOC: O 4YeM roBoputcs?), B Te3ucax — (opMyiaupyercs — (4T0 UMEHHO 00 3TOM
roBOpUTCS?). 3amuCh OINOPHBIX MBICIAEH TEKcTa BakKHA, HO IIOJHOIO IPEACTaBICHUS O
IPOYNTAHHOM HAa OCHOBAaHHMM I0I00HON 3alMCH HE COCTaBUIlb. Ba)KHO OCMBICINTB, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBbICIIb, KaK YOEKJaeT B MCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKaeT
KOHCHeKT. dopMa 3amucu, Kak Mbl YK€ OTMETHIH, YCJIOXKHSIETCS B 3aBUCHUMOCTH OT LIEJEH
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekr - 3T0 KpaTkoe MOCIeN0BaTENIbHOE W3JI0XKEHHE conaepkaHud. OCHOBY ero
COCTaBJIsieT IUIaH, TE3UChl M BHINUCKU. HenocTtaTku KOHCIEKTHPOBAHMS: MHOTOCIIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOUIMX MBICIEH, CTPEMIICHHE COXPAHUTh CTUIMCTUYECKYIO
CBS3aHHOCTh TEKCTa B yIIepO ero Jioruueckoi crpoiHocTH. [IpucTynaTh K KOHCIEKTUPOBAHUIO
HE0O0X0/MMO TOTJA, KOIJa CIIOKWJIMCh HaBBIKM COCTaBJIEHMS 3allUCH B BUJE Pa3BEPHYTOrO
OJIpOOHOrO IJIaHa.

dopma 3anMcH NpU KOHCIEKTUPOBAHMM TpeOyeT 0coOO0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)K/ICHHUS, Pa3MbIIIJICHUS HAJl IPOYUTAHHBIM, YETKO OTIENISIIUCH MPH 3alHCH.
Pa3ymHee BBIHOCHTH CBOM NOMETKHM Ha HIMPOKHWE IOJIs, 3aIIMChIBATH HAa HUX JOIOJHUTEIILHbBIE
CIIPaBOYHbBIE JAHHBIE, TOMOTAIOLINE YCBOCHUIO TEKCTA (1aTa COOBITUS, YIIOMSIHYTOIO aBTOpaMH;
CBEJIEHUS O JIMIE, HA3BaHHOM B KHMIE; TOUHOE CojJepXaHue TepMHuHa). Eciiu KoHCcneKTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAaThIBAET
Ta WINA WHAs 4acTh KOHCIIEKTA.

Jlnsg ynoGcTBa MOJIb30BAHMS CBOMMH 3alUCSIMH Ba)KHO O3arjaBUTh KpPYIHBIE 4YacTu
KOHCIIEKTa, IOAYEpKUBas 3a2on06ku. CleqyeT NOMHUTh O Ha3HAYEHUM KpPacHOW CTPOKH,
CTPEMHUTBHCSA K UYETKOHM Tpaduke 3amuceld - ycTynmamu, KOJIOHKamMH. V3maraTh TjiaBHbBIE MBICIIU
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOJIUMO TNPEUMYIIECTBEHHO CBOUMH CIIOBaMH,
nepepabartbiBas TakuM oOpa3oM HHGOPMAIMIO, — TaK MPOXOIUT YSICHEHHE €€ CyTH. MBICIb,
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(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT pHuoOpecTH OoJiee MpoCcTpaHHOE U3NIokKeHHe B 3anucu. Ho
TEKCT OPHUTHMHAJIa CBEPTHIBACTCS, W CTYJCHT, OTpadaThiBasi JIOTHYECKOE MBIIIJICHUE, YYUTHCS
BBIJICTISITh TJIABHOE W 0000IIaTh OJHOTHIIHBIC CYXKICHHs, OIHOpoaHbIe (akTel. Kpome Toro,
JieTiast 3aIMCH CBOMMH CIIOBaMH, 00001I1ast, CTYI€HT yYUTCS TMCbMEHHOM peyH.

3HaHue 00IIeH cTpaTeruy YTEHHsI, TCXHUKH COCTABJICHUE IIJIaHA M TE3UCOB OMPEACISICT 1
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

e BHHMMaTEIbHO YHMTaTh TEKCT, MOIYTHO OTMeEYas HEMOHSITHBIE MECTa, HE3HAKOMBIC
TEPMHHBI U TIOHATHSL. Botnucams Ha nois 3Ha4eHUE OTMEUYCHHBIX TIOHSITHI.

e Jlpm mepBOM UTEHHWH TEKCTa HEOOXOOUMO COCTaBUTh €r0 HPOCMON NIaH,
MIOCJIEI0BATEIbHBIN IIEPEYCHb OCHOBHBIX MBICIICH aBTOpA.

e Jlpy MOBTOPHOM YTCHUHM TEKCTA BBIACISATH CUCHEMY OOKA3AMENbCHIE OCHOBHBIX
MOJIOKEHUN PabOTHI aBTOPA.

e 3aKIIOYUTENBHBIA d3Tanm paboThl C TEKCTOM COCTOMT B OCMBICICHUH paHee
OTMEUYEHHBIX MECT M UX KPATKOH MOCIIEA0BATEIbHON 3aIHCH.

o IIpy KOHCIIEKTHPOBAaHHM HY)XHO CTPEMUTHCS GbIPA3UIMbL MBICTb AGMOPA CEOUMU
cioeamu, 3TO IOMOTaeT 0oJjee rTy00KOMY YCBOSHHUIO TEKCTa.

e B pamkax paboTbl HajJ MEPBOMCTOYHUKOM BaXCH YMENBId 0moop wumam.
Heo0x01uMo0 y4uThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKATO HM3JI0KECHA MBICIb.
LlutupoBath HEOOXOAMMO TE CYKACHHS, HAa KOTOPBIC BIIOCIEICTBHM BO3MOKHA
CChUIKA KaK Ha aBTOPUTETHOC HM3JIOKCHHE MHEHHMsS, BBIBOJIA [0 TOMY WJIM HHOMY
BOIIPOCY.

KoncniekTrpoBats 1e1ecoo0pa3Ho He Ha OTJEIBFHOM JIMCTE, a B OOIIEH TeTpaan Ha OTHON
crpanune jucra. OOOpPOTHast CTOpOHA JICTAa MOXKET OBITh HCIIOJBb30BaHA ISl JOTIOJHEHHI,
HEOOXOIMMOCTh KOTOPBIX BBICHUTCS B JAanbHeWmnieM. lIpy KOHCHEKTHPOBAaHMHU JIMTEPATyph
CIIeIyeT OCTaBHUTh IIMPOKHUE MOJIs, YTOOBI 3alKcaTh HA HUX IUIAH KOHCHEKTa. [1oyisi MOryT OBITh
UCIIOJIb30BaHBI TAKKE JUIS 3aIMCH CBOMX 3aMEYaHHM, JOTOJHEHUH, BONPOCOB. [Ipy BEICTYIIICHUH
Ha CEMHMHApEe CTYJICHT MOXET I0Jb30BaThCSl CBOMM KOHCIIEKTOM JUISl  IIUTHPOBAHUS
NEPBOMCTOYHMKA. Bce yuacTHHKM 3aHATHS BHUMATEIBHO CIYHIAIOT BHICTYIUICHHUS] TOBapHILIEH 110
rpyIIe, OTMEYAIOT CIIOPHBIC WM OIIMOOYHBIC TIOJOKEHHS B HHUX, BHOCSAT TIOIPABKH,
NPEICTABIISIIOT CBOM PEIICHHsI 1 00OCHOBaHHS 00CYKJaeMbIX TPOOIIEM.

B koHIle ceMuHapa, Kor/ia npernoaaBaTelb 3aHATHSI TOIBOIUT UTOTH, CTYJCHTBI C Y4€TOM
PEKOMEHIALMI TpernoaBaTeiss U BBICTYIUICHUH COKYPCHHKOB, JOTOJHSIOT WM HCIPABISIOT
CBOM KOHCIICKTHI.

MeToauueckue PEKOMEHIAUHA MO HATUCAHUTIO peq)epaTOB, KOHTpOJ’[bHOﬁ paﬁoTLI

Pedepar sBnsercs nHAUBUAYaTbHOW CAMOCTOSITENILHO BBIIIOJHEHHON pabOTOM CTYAEHTA.
Temy pedepata CTyIeHT BBIOMpaeT W3 NEpeYHS TeM, PEKOMEHIYEMBIX IpernojaBaTeieM,
BEJYUIMM COOTBETCTBYIOUIYIO AMCUMIUIMHY. Pedepar, kak NpaBUio, JOIDKEH COAEpPXKaTh
CIIENYIOIINE CTPYKTypHBIE 3iIeMeHThl: TutynbHblli JucT Conepxkanue Bsenenne OcHoBHas
yacTh 3akiatoueHne Crnucok aurepaTypsl [Ipunoxkenus (mpyu He0OX0UMOCTH).

TpeboBanust k 00bemy: He Oomee 15 crpanumu. Odopmienue: pudpt Times New
Roman, 12 mpudt, 1,5 uareppana, 1,5 cm abzamubiii orctyn. OpUTrHHAIBHOCTD 10 CUCTEME
Anrtumnaruat.BY3 — He Menee 60 npo1ieHToB.

36



37

6. YueOHast JuTeparypa M pecypcbl HH(OPMANHOHHO-TEJEKOMMYHHMKAIMOHHON CeTH
"UnTepHer",  yuyeOHO-MeTOAMYecKOe  oOecledeHMe  CAMOCTOSAATEJBHOH  padoOTHI
00y4arommxcs 1Mo JUCHUILINHE

6.1. OcHoBHasi JMTEpaTypa.
1. TlepBymun B.A. [Ipaktuka ynpaBieHuss MHHOBAIMOHHBIMU MpoeKTaMHu: [y4e0. mocobue]. -
M.: Jleno, 2014. - 205 ¢
2. VYmupasienue npoekToM. OCHOBBI MPOEKTHOTO yHpasieHus: yaeonuk l'oc. yu-T ymp. (I'YY) /
nox pea. M. JI. Pazy. M., KuoPyc - 754, [1] c.
3. AneckoBckuid B.B. OcHoBbl ynpaBieHus mnpoektamu: yded.mocobue. Y.1: Ympasnenue
KOMaH 101 nipoekTa /moj obur.pen.H.A. TapacoBoii. — U3n-Bo C3AI'C, 2011 — 287c.

6.2. lonoJiHUTEILHAS JIUTEPATypa

1. babackun C.f. VIHHOBallMOHHBIN TPOEKT: METOABI OTOOpa W MHCTPYMEHTHI aHAIU3a
puckoB: [yue0. mocobue]. - M.: Jleno, 2014.

2. bopmesckuii ['.A. ['ocynapcTBeHHO-4aCTHOE MAPTHEPCTBO: YUEOHUK U MPAKTUKYM JUIS
OaxanaBpuaTta U Maructpatypsl. - M.: U3n-Bo FOpaiir, 2015. - 343 c.

3. 3Baiiue M.I'. MeToapl onTUMHU3ALKK YyIpaBiIeHUs ISl MeHekepoB: KoMmmbloTepHO-
OPUEHTUPOBAHHBIN MOAXO: yueb. mocoodwue . - 4-¢ m3a. - M.: lleno, 2013. - 312 c.

4. 1llabnmoHbl JTOKYMEHTOB AJIs yIpaBieHUs MpoeKkTamu [DnexTpoHHbI pecypc]/ A.C.
Kyty3oB [m ap.].— OnekrpoH. TekcroBble nanHbie.— M.: BUHOM. Jlaboparopus
3Hanui, 2014.— 164 c.— Pexum goctyna: http://www.iprbookshop.ru/6441.— 3bC
«IPRbooksy, mo maposro

6.3. YueOHO-MeTOoqHYEeCKOE 0O0ecnieyeHue CAMOCTOATEILHOH padoThl.
1. VYmpaBieHue mpoekTaMu: Y4eOHUK M NMPAKTUKYM Uil aKaJeMHUYecKoro OakajgaBpuara / MO
obmr. pen. E. M. Porosoii. M., FOpaiit —383 ¢. — (bakanaBp. AkageMU4ecKuii Kypc).
(http://www.biblio-online.ru/viewer/BOAFAB49-767B-41AE-8FF5-2337F967AA89)

6.4. HopmaTuBHBIC IPABOBbIE JOKYMEHTHI.

1. Koncrutynus Poccuiickoit @eneparuun. — M.: b.u., 1993.

2. I'paxxnanckuii kogekc Poccuiickoit deneparum

3. Hanorossriii konekc P® ot 31.07.1998 Ne 146-®3. Y. 1.

4. Hanorosslit kogexc P® ot 05.08.2000 Ne 117-®3. Y. 2.

5. TOCT P 54869 - 2011 «IIpoexkTHblii MeHEIKMEHT. TpeOoBaHUS K YNpaBICHUIO
OPOEKTOM» // DNeKTpOoHHbIH (HOHI MPaBOBOM M HOPMATHBHO-TEXHHUYECKOW JOKYMEHTAllUU —
docs.cntd.ru

6. TOCT P 54870 - 2011 «IIpoekTHblii MeHemKMEHT. TpeGoBaHUS K YIPABICHHIO
noptdeneM MPOEKTOB» // DIEKTPOHHBINM (OHA TMPAaBOBOM W HOPMATUBHO-TEXHUUYECKOU
nokymeHTaiuu — docs.cntd.ru

7. TOCT P 54871 -2011 «IIpoexTHbli MeHeIKMEHT. TpeOoBaHMsI K yNpaBICHHUIO
porpaMmoil» // DneKTpoHHBIH (HOH]T TPaBOBOMH M HOPMAaTHUBHO-TEXHUYECKOM TOKYMEHTALUU —
docs.cntd.ru

6.5. UuTepHeT-pecypchl
1. Odunmanbuelil caiiT DnekTpoHHas OubaMoTeKa ydeOHoro neHtpa "busnec-kmacc" -
http://www.classs.ru/library/
2. OdunmansHeIi calT DKOHOMHYECKAS onbmanoreka OHJIAMH -
http://www.elobook.com/
3. OdunmaneHblii caiT DaekTpoHHas 6ubNMoTEeKa Mo Ou3Hecy, (puHaHCAM, IKOHOMHUKE
U CMEXHBIM TeMaM - http://www.finbook.biz/
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Odunmanbubrii caiit Kopropatusasiii MeHepxMenT: hitp://www.cfin.ru
CIIC «KoncynbranT [mroc»

CIIC «I"apanT»

OdunmanbHbiii calilT MockoBckoro otaenenus PMI — www.pmi.ru

No ok

6.6.Hble HCTOYHHUKH
Pexomenayercs ucnonp3oBarh omniuio [loMCKOBBIE 3ampockl B 3JIEKTPOHHOM OMOIMOTEKE €-
library (meobxoamma mpeaBapuTenabHas OeciiaTHas perucrpanus). B Bepxueir crpoke «HUto
HCKaTh» yKa3aTh KJIIOUYEBbIE CIIOBA, KOTOpbIe Bac nHTEpecyloT.

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMAIIMOHHbIE TEXHOJIOTMH, IPOTPAMMHOE
o0ecrnieyenne U MH(POPMAIMOHHBIE CTIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHHEe AUCUUIUINHBI BKIIOYAET B ceO0sl:

- ydeOHble ayAMTOPUHU JUIsl TPOBEACHMS JICKLHMOHHBIX 3aHATUH, 000pYHOBaHHbIE
BUJICONPOEKIIMOHHBIM 000pYIOBaHUEM JJISl IPE3EHTALUM, CPEeICTBAMU 3BYKOBOCIIPOU3BEICHNU,
IKPaAHOM;

- yueOHble ayIuUTOPUM I NPOBEIEHHS CEMUHAPCKUX W TPAKTUUYECKUX 3aHATHH,
000pyI0BaHHbIE yU4eOHON MEOEIbIO;

- KOMIIBIOTEpHbIE KJAacChl, JUId TPOBEICHHUS 3aHATHH MPAKTUYECKOr0 THMA M
CaMOCTOSITENIbHOW pabOTHl OCHAIIEHHBIE COBPEMEHHBIMH KOMITBIOTEPaMH C BBIXOJIOM B
WHTepHeT. (KOMIIBIOTEPBI, IPUHTEPHI, IPOEKTOPBI, IKPAHBI, ayTUTOPHBIE TOCKH, KOMIIBIOTEPHbIE
Kpeciia, KOMITBIOTEPHBIE CTOJBI, CTYNbs, NHUCBMEHHBIE CTONBI, ceThb HHTepHeT, nocTym K
3JIEKTPOHHO-OMOIMOTEYHBIM CUCTEMaM M K 3JIEKTPOHHOW HMH(POPMALMOHHO-00pa30BaTENbHOM
Cpelie UHCTUTYTA).

- yueOHbIE ayJUTOPUU IS TPYNIIOBBIX U MHIUBUYaJIbHBIX KOHCYIbTALUHN (IIMCbMEHHbIE
CTOJIBL, CTYJIbsI, AYAUTOPHASI TOCKA).

JlucuuiuinHa —JO0JKHA ObITh  MOJJEp)KaHa COOTBETCTBYIOUIMMH  JIMICH3MOHHBIMU
POTPAMMHBIMU TIPOJTYKTaMH.

B kauectBe mporpaMMHoro odecrneyeHus yueOHOro rnporecca UCIoIb3yTCs:

— Omnepannonnsie cucreMsl cemeiictea Windows (98, XP, Vista, 7, 8);

— Habop crannmapraeix nporpamm Windows (Paint, Calculator, Internet Explorer, Excel);
— NndpopmanmonHo-npaBoBeie 6a3bl JaHHBIX («KoHCynbTaHT [1mtocy, «I"apant»);

— DIEeKTPOHHBIN Y4eOHO-METOANYECKHIM KOMIUIEKC /IS CTYIEHTOB;

— Pecypcsl cetn HTEpHET;

— DJIEKTPOHHBIN KaTaaor OUOIHOTEKH.

Jnst  TmpoBeneHWs  3aHATHHA  WCHOJB3YIOTCS  MYJIBTHMEAMWHBIE  KOMIBIOTEPHBIE
NpEe3eHTalMH, TOATOTOBJIEHHBIE MPENoaBaTeieM, 1Mo Py TEM 3aHATHS.

By3 obGecneunBaer kaxaoro oOydaromierocs pabOyuM MECTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBUH C 00BEMOM U3Y4aeMBbIX JAUCIUILINH, 00eCIeYnBaeT BbIXO/ B ceTh MIHTEpHET.
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