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1. Hepeqeﬂb IVIAHUPYEMBIX pPe3yJabTaTOB 06yquml Mo AMCHUIIJINHE, COOTHECCHHBIX C
IJIAHUPYEMBIMHU pPE3YJAbTATAMH OCBOCHHUSA IIPOrPaMMBbI

1.1. lucumummuaa b1.B.OJ1.17 «YnpaBneHueckuii KOHCAITHHT» 00€CTIeYnBaET OBJIaJICHNE

CJIE] UMW KOMIICTCHIUSIMU
Kon
Kon HaumenoBanue HaumeHnoBanue sTana ocBOeHUS
KOMIIECTCHIIU U KOMIICTCHLIN JTaa OCBOCHIA KOMIICTCHIIU U
KOMIICTEHITNH
Brnanenue nHaBbIkamMn dopmupoBaHKE Y CTYAEHTOB
IUTAHUPOBAHUS U OPTaHU3AIHA LIEJIOCTHOTO TPEACTABICHUS O
JIeATEIbHOCTH OPraHOB COCTOSIHWH, Ipo0IIeMax n
roCylapCTBEHHOH BIacTH nepcrneKkTuBax dPHeKTHBHOTO
Poccuiickoit ®enepaiiuu, opraHoB HCTIOJB30BAHUS YCIYT
roCylapCTBEHHOM BIAaCTH npodeccroHaIbHBIX
cyobekToB Poccniickoit KOHCYJIbTaHTOB, OCBOECHHUE
[1K-23 ®Denepariii, OpraHoB MECTHOTO T1K-23.2.2.1 CTYZACHTAaMH TEXHOJIOTHUH U METOJIUK
caMOYyIIpaBJICHNS, YIIPaBJIEHYECKOTO
TOCyIapCTBEHHBIX U KOHCYJIbTUPOBAHHUS
MYHHUIMTAJIBHBIX MPEATPUSTHN U
YUpEXJEHUH, HONNTHYECKUX

napTuii, 00IIeCTBEHHO-

TOJIMTUYCCKUX, KOMMEPYCCKUX 1

HEKOMMEPUYECKUX OpTaHU3aIHiA
1.2.B pe3ynbTare 0OCBOCHUS JUCIUILIMHBI Y CTYIEHTOB JOJKHBI ObITh CDOPMHUPOBAHBI:
OTD/TD

(npu HanU4YMH

npodcrangapra)

Kox srama ocBoenus
KOMIIETEHIUHU

Pe3ynpraThl 00y4eHus




Crparerndeckoe
TUIaHUPOBAHUE
JeSTETbHOCTH OPTaHOB
roCcy1apCTBEHHOMN
Biactu Poccuiickoit
®denepanuy, OpraHoB
roCy1apCTBEHHOM
BJIACTH CYOBEKTOB
Poccuiickoii
®denepatii, OpraHoB
MECTHOTO
CaMOYIIpaBIICHHS,
roCyJapCTBEHHBIX U
MYHUITUTIATBHBIX
HIPENIPUITHN U
YUPEXKICHUH,
MOJIMTHYECKUX MapTUH,
0O0IIIeCTBEHHO-
TTOTUTHYECKUX,
KOMMEpYECKUX U
HEKOMMEPUYECKUX
OpraHu3alui;
OnepanroHHoOe
IUTaHUPOBaHUE
JEeSITeTHbHOCTH OPTaHOB
TrOCy1apCTBEHHOU
Biactu Poccuiickoit
®denepalu, OpraHoB
rocyJapCTBEHHOM
BJIACTH CYOBEKTOB
Poccuiickoii
®denepanuu, OpraHon
MECTHOTO
CaMOyIIpaBIICHHUS,
TOCYIapCTBEHHBIX U
MYHUITUTIATBHBIX
NpEeIIpUATHH U
YUpeKACHUN,
MOJIUTUYECKUX IIapTUH,
00IIECTBEHHO-
MOJUTUYECKHX,
KOMMECPYCCKUX U
HEKOMMEPUYECKUX
OpraHu3aluii;
Opranuzauus
JESTeIbHOCTA OPTaHOB
rOCyapCTBEHHOM
Biactu Poccuiickoit
®denepaiii, OpraHoB
TrOCy1apCTBEHHOU
BIIACTH CYOBEKTOB
Poccuiickoit
®denepanuy, OpraHoB
MECTHOTO
caMOyIpaBICHHUS,
rOCyJapCTBEHHBIX U
MYHUITHITATbHBIX
IPENIPUATHN U
YUPEXKIECHUH,
TIOJINTUYECKUX MAPTUH,
00IIECTBEHHO-
MOJIUTHYECKHX,
KOMMEPUYECKUX U
HEKOMMEPUYECKUX

I1K-23.2.2.1

Ha ypoBHe 3HaHMii:

[TOHATHE U COJIepKaHUE MPoIecca yIPaBIeHIECKOTo
KOHCAJITHHTA, TPUHIIUITE KOHCAJITHHTOBOH JIETETFHOCTH,
TEXHOJIOTHH M METOAMKH YIIPABIECHUSCKOTO KOHCYIIETHPOBAHHS

Ha ypoBHe ymeHui:
[IPOBOJIUTH MOJTOTOBKY, TUarHOCTUKY, INIAHUPOBAHUE JIEHCTBUH,
BHEAPEHHE, 3aBEPUICHNE KOHCAITHHIOBOTO IIPOEKTA

Ha ypoBHE HaBBIKOB:

BIIaI€Th HABBIKAMH OPTaHU3AIMH BBIOJIHEHHUS KOHCAITHHIOBBIX
[TPOEKTOB; HaBBIKAMU TOATOTOBKH IIPE3CHTALH U OTYETA O
BBIITOJTHEHNH PAaOOT IO KOHCAITHHTOBOMY ITPOCKTY







2. O0BLeM M MeCTO TUCIUTIINHBI
B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMmbl

VyeOnas nucuuruinHa b1.B.OJ.17 «YmnpaBieHueckuil KOHCAJITHHI» MPUHAUIEKUT K
070Ky BapuaTHBHAs 4yacTb. B COOTBETCTBMM C y4eOHBIM IUIAHOM, MO OYHOH (hopme 0OyueHHS
JTUCIUIUIMHA OCBaWBaeTcsi B 8 cemectpe (mo 3ao04yHoi ¢dopme OOydYeHHsS TUCHUIIINHA
OCBaMBaeTcs Ha 5 Kypce), o0I1ast TpyI0eMKOCTh TUCIMIIMHBI B 3aU€THBIX €AMHUIIAX COCTABIISET
3 3E (108 yacos).

OcBoeHue UCHMIUIMHBI ~ OMMpAaeTcs Ha MUHUMAJIbHO HEOOXOOUMBINH  00beM
TEOPETUYECKUX 3HAHUN B 00JIaCTH B 0OOJIACTH COIMOJIOTHH, IMCUXOJOTHH, TOCYIapCTBEHHOIO
yIIpaBlIeHUs], TOKYMEHTOBEICHUS, a TAK)KE Ha MPHOOPETEHHbIE paHee YMEHUs M HaBbIKU B cdepe
rOCyJlapCTBEHHOIO0 W MYHHUIMMNAJIBHOTO YIpaBiI€HHs, SKOHOMHYECKONW TEOpUH, COLMOJIOTHUU
OpraHM3alluM, YIPABJIEHUS YEJIOBEYECKUMHU PECYpCaMH. 3HAHUS W HABBIKH, I10JIy4aeMble
CTYAEHTaMH B pe3ylbTaTe M3y4eHUs JAUCLUUIUIMHBI, HEOOXOAMMBI 1 paboThl C
OpraHU3alMOHHBIMH CTPYKTYpPaMH, IEPCOHATIOM, IOMOXKET HOBBICUTH 3(PPEKTUBHOCTD PAOOTHI.

VyeOnas mgucnumiuHa b1.5.19 OchHoBbl ympaBienust nepconanom; b1.b.10 Teopus
ynpasienus; bl.b.24 Tpynosoe mnpaso; bl1.B.OJ.6 Teopus opranmzauun; b1.B.OJ[.22
VYmpasnenue mpoekramu; b1.B.JIB.2.1 Jlokymentoobopor B cyObektax P®, b1.B.JIB.2.2
HanmonaneHble 0cOOEGHHOCTH ympaBieHdeckod KynabTypbl; b1.B.JIB.12.1 MyHununansHoe
mpaBo, bl1.B.JIB.12.2 Teopua wu mnpaktuka MectHoro camoynpasienus; bl.B./IB.14.1
Tpenunrosele TexHosoruu B ynpasinenuu, b1.B.J1B.14.2 [IpodeccrnoHanbHO-OpHEHTUPOBAHHOE
oOydJeHwue.

ITo ouHo#t (opme 0OyueHHS KOIMYECTBO AKaJAEMUYECKHX 4YacoOB, BBIIEJICHHBIX Ha
KOHTaKkTHYI0 paboTy c mpenoaaBareneM (mo BuiaMm y4deOHbIX 3aHaATUi) — 40 dacoB, Ha
CaMOCTOSITENIbHYIO paboTy oOydaroniuxcst — 32 yaca, KOHTPOJIb — 36 4acos.

[To 3aounoit gopme OOydeHHs] KOJUYECTBO aKaJEMHYECKUX YacOB, BBIJCICHHBIX HaA
KOHTAaKTHYI0O pPaboTy cC mpenojaBareneM (IO BUAaM Yy4ueOHbIX 3aHATHUH) — 14 yacoB, Ha
CaMOCTOSATENbHYIO padoTy oOydaronuxcsi — 85 yacoB, Ha KOHTPOJIb — 9 4acoB.

dopma IpOMEKyTOUHON aTTeCTalluK B COOTBETCTBUH C YUEOHBIM IIIAHOM — 3K3aMEH.



3. Conep:xaHue U CTPYKTYpa AMCHHILIHHBI

O0beM AU CUMILIMHBI, YaC. dopma
KonrakrHas padora TEKyLIero
o0yyaromuxces ¢ KOHTpPOJIsA
Ne HaunmeHoBanue Tem npenojaBaTeiemM ycreBaemMoc
e n/m .
(pa3neioB) Bcero 10 BUAAM y4eOHBIX 3aHATHH (6) TH,
MPOMEXYTO
J JIP 113 KCP YHOI
aTTecTaluu
Ounasn gpopma odyuenusn
8 cemecmp
VYnpasneHueckoe KOHCYIIb-
Tema 1 | TupoBanue kak mnpodeccHo- 4 1 - 1 - 2 O,P
HaJIbHasI MOJIep)KKa On3Heca.
Bune, ¢GopMbl W METOIBI
Tema 2 | ympaBieHYeCKOro KOHCAITHH- 8 3 - 1 - 4 O,P, T
ra.
Tema 3 Otanbl  KOHCYJIBTAl[HOHHOTO 6 2 ) > ) ) O.P,T
MPOEKTA.
Merononorus peuieHust
Tema 4 0a30BBIX BOMPOCOB KOHCYIIb- 32 10 - 8 - 14 O,P, T
THUPOBaHHUsI KJIMEHTOB.
Tema 5 | IlpoekTupoBanue 5 14 4 ) 4 ) 6 0.P,T,PC
OpraHu3aliu ¥ paboThl B HEWl.
TenaeHuu pBIHKA
Tema 6 YIPaBIEHYECKOTO 8 2 - 2 - 4 O,P, T
KOHCYJIbTUpOBaHUs B PD.
[TpoMexyToyHast aTTecTanus 36 - - - - - 9K3aMeH
Bcero: 108 22 18 32 36
3aounaa ghopma 0d6yuenun
5 kypc
Tema 1 | YnpaBnenueckoe KOHCYJIb-
THPOBaHUE Kak mpodeccHo- 5 1 4 O,P
HaJIbHas IOJICPKKa OH3Heca.
Tema 2 | Bumel, dopMel u  Meroasl
YIPABJIEHYECKOTO KOHCAITHH- 13 2 1 10 O,p, T
ra.
Tema 3 | Drambl  KOHCYJIBTAIIMOHHOTO
10 2 2 6 O,P, T
MIPOCKTA.
Tema 4 | Meromomorus peleHus
0a30BbIX BOIPOCOB KOHCYJIb- 34 2 2 30 O,P, T
THPOBAHUSI KJIHCHTOB.
Tema 5 | IIpoexktupoBaHue § 27 ’ 25 | 0.P,T,PC
OpraHHu3aliy ¥ paboThl B HEH.
Tema 6 | Tennenuuu pbIHKA
YIIPABIIEHIECKOTO 10 10 P
KOHCYJIbTUpOBaHus B PO.
KOHTPOJIbHA
[IpomexyTouHas arTecTanus 9 a1 padora,
9K3aMeH
Bceero: | 108 6 8 85 9
HPMMeltaHue.' 4 — d)Oprl meKyweco KOHmpOJsl ycnesaemocmu. onpoc (O),

mecmuposanue (T), koumponvuas paboma (KP), xonnoxeuym (K), scce (3), pecpepam (P),
oucnym (/), cumyayuonnas saoaua (C3), pazoop cumyayuii (PC)

Conep:kanue IUCHUTIINHBI




Tema 1. VYmnpasiieHueckoe KOHCYJIbTHPOBAHME KaK HpodecCHOHAIb-HAs
nojjiep kKa Ou3Heca.

enn, 3agaum u  Haubosjee  M3BECTHBIE MOJAXOABI K  YINPaBJIEHYECKOMY
KOHCYJIbTUPOBaHMIO. XapaKTepUCTUKA THUIUYHBIX TPUYMH OOpalleHus K KOHCYJIBTaHTY.
THHH?;&L[I/I?I KOHCYJIb-TAallUOHHBIX OpFaHHSaHHﬁ. KJ'IaCCI/I(i)I/I-KaI_[I/Iﬂ KOHCYJIbTAHTOB 110
CHEeLMATN3aLUH.

Tema 2. Buasbl, popMbI 1 MeTOABI YIIPABJICHYECKOI0 KOHCAJITHHIA.

CopepxaHue NapTHEPCKUX OTHOUIEHHHM «KJIMEHT — KOHCYJIbTaHT». (OcoOeHHOCTH
HKCHEPTHOT0, MPOLIECCHOTO M 00ydaromero KoHCyibTHpoBaHus. dacunuranus. Mogepanus.
Tpennnr. KoyuwHr. IIoCTTpeHMHroBoe CONpPOBOXACHHE. MOHUTOPHHI M HACTaBHUYECTBO.
DKcnepTHbIE KOHCYIbTalMU. Moienb npodecCHOHATbHONW KOMITIETEHIIMK KOHCYJIbTaHTA.

[TonsiTne obpatHOit CBs3M. J{eOpuUHT Kak TEXHOJIOTHS OpraHU3alui 0OPATHON CBSI3H.

Tema 3. Tanbl KOHCYJIbTAIMOHHOTO MPOEKTA.

3ampoc. OmnpezneneHue coaepkaHuss W macmradba pabotsl. [IpemiokeHue KIUEHTY,
KOHTPAaKT Ha OKa3aHHE KOHCYJIBTAIMOHHBIX yciyr. COOp MaHHBIX. AHATU3 U PEKOMEHIAINU.
Coobmienne  BbIBOJOB. Peanmuzamust mnpemiokeHui. 3aBepuieHue npoekta.  Ilopsiiox
opraHu3aIy 00pPaTHOW CBS3U C KIIMEHTOM.

Tema 4. Meronosioruss peumeHuss 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHMA
KJIMEHTOB.

JluarHocTrka mpoOJieM OpraHu3allMd B CYOBEKTUBHOM U OOBEKTMBHOM  (MOZEIU
unentudukamuu  u - kinaccudukanmuu  nenu- MUKIL) mnoaxomax. Ilapamerpsr  kadecTBa
yOpaBjieHUYeCKUX  pemieHuid. UYeTsipe MeTofa  opraHu3allMOHHOTO  aHanuza. OneHka
3 (PEKTUBHOCTH OpraHW3alUd C TOYKW 3PEHUS KIUEHTAa M KOHCYJbTaHTA W HANpaBIICHUS €€
noBbIIeHUs. MHCTPYMEHTBl U TEXHOJOTHUU PETYIHMPYIOLIET0 BO3JACUCTBUS NPHU pean3aluu
YIOpPaBJICHUYECKOTO pemieHus. lcciemoBanue OpraHM3allMOHHONM MOTHBAIMH, CTUMYJa K
o0ydJeHUI0, CWIbl M CTa00OCTH KIWEHTa B BOCHUTaHWH KaapoB. OreHka 3(P(EeKTUBHOCTH
KOMaH/Ibl KJIUEHTa U OPUEHTHUPBI €€ POCTa.

Tema 5. IIpoekTHpoBaHMe OpPraHu3anuyu U padoThl B Hell.

O6mme ¢ynknuum npeanpusaTus. AHanu3 GyHKUMA ynpaBieHus. KoHmemmws
MPOEKTUPOBAaHUS PAOOTHI: aHanM3 padOThI, MapaMeTpbl PabOThI; BOCHPUATHE COICPIKAHUSI
pabotel. TexHomorus ¥ NpOeKTUpoBaHUE paboThl. Mojenu NpoeKTUPOBaHUS PabOTHI:
MOCTpOCHUE PaboTHI; pacmupenne Macirada padbotel. akTOPhl MPOSKTUPOBAHUS OPTraHU3AIUU:
BHEUIHSS Cpela; TEXHOJIOTHsS pabOThl; CTpAaTerHYECKUi BHIOOP. DJIEMEHThI NMPOECKTHUPOBAHUS
OpraHM3allMM: pa3/elIeHue Tpyla U CHelMaau3auus; JenapTaMeHTH3ausl 1 KOONepalus; CBI3U
B OpraHu3allid M KOOpAHMHALMSA, MAacIITad yIpaBlIsieMOCTH U KOHTPOJIS, HEpapxus B
OpraHu3allii M €€ 3BEHHOCTb: pAaCIpECNICHHE MPaB M OTBETCTBEHHOCTH; IEHTpaIU3alUs U
neneHtpanuzanus; auddepeHnranus U UHTErpauus. J{OCTOMHCTBa, HEAOCTAaTKU M YCIOBUS
3G(HEeKTUBHOCTH THIIOBBIX OPraHM3AIMOHHBIX CTPYKTYp yIpaBieHHS (TPaaUIIMOHHOM;
JTUBU3UOHAIILHOM; MMPOCKTHOM, MATPUYHON M MHOTOMEPHOM U 1P ).

Tema 6. TeHgeHUMH PHIHKA YIIPABJEHYECKOT0 KOHCYJbTHPOBaHUsA B P®.

[TonsiTre HeompeneaeHHOCTH U pucka. Buasl puckoB. Crnenudurka KOHCYIbTAIMOHHON
nesrenbHOcTU B Poccuun. CoBpeMeHHbIe Ipo0aeMbl (pUpM-3aKa3unuKoB - IPOOJIEMBI YIIPABICHHS,
pBIHKA, prHAHCOB. PRIHOYHBIE PUCKH M PUCKU pealln3alii (PyHKUIMHU yIpaBiIeHUs IEepPCOHAIOM B
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COBpEMEHHBIX ycnoBusAX P®. OcHOBHBIE TEHICHIMHM KOHCYJIbTA-LIMOHHOW NEATEIBHOCTH Ha
POCCHIICKOM PBIHKE.

Ha  camocrositenpHyto  paboty  ctyaeHTtoB mno  jguctmmimHe  b1.B.OJ.17

«YTIpaBIICHYECKUI KOHCAIITUHT» BBIHOCATCA CIEAYIOIINE TEMBI:

N Tema Bomnpocsl, BeiHocumbie Ha CPC Orunan 3aounas

n/n dopma ¢opma

1 2 3 4 5

1 | Yopasnenuyeckoe Ilenmun, 3agaun ¥ HanboJiee M3BECTHBIC MOAXOMIBI K O,P O,P
KOHCYJIBTUPOBaHHE KaK | ymnpaBJIEHYECKOMY KOHCYJIETUPOBAHHUIO.
npodeccroHanbHast Krnaccudukarus KOHCYJIETAaHTOB o
MOJI/IepKKa Ou3Heca. CIEeMAIH3aLHUH.

2 | Bunsl, dopmbl u meronpl | CopepkaHue NApTHEPCKUX OTHOIIEHWH «kiaueHT — | O, P, T O,P, T
YIPaBJIEHYECKOTO KOHCYJIBTaHT». dacunuranys. Monepanus.

KOHCAJITHHTA. TpeHuHr. Koyuumr. ITocTTpenunrosoe
COIPOBOXKJEHUE. MOHUTOPUHT U HACTaBHUYECTBO.
OKcInepTHbIE KOHCYJIbTaLUH. Monens
podecCHOHANBHON KOMIIETEHIIMH KOHCYJIbTaHTa.

3 | Dranel koHCynbTanMoHHOTO | Cozmeprxanue u ocoOeHHOcTH peanusauuu BockMmu | O, P, T O,P, T
MPOEKTA. JTAaloB KOHCYNBTAMOHHOTO TpoekTa. Ilopsmok

OpTaHM3aIIH 00PaTHON CBA3H C KIMEHTOM.

4 | Merononorus pewenus | JlmarHoctuka — npobnem  opramsamum  npu | O, P, T O,P, T
6a30BBIX BOIIPOCOB | CYOBEKTMBHOM  mojxonxe.  VHCTpyMEHTH
KOHCYJIbTUPOBaHUS TEXHOJIOTUH PETYIHUPYIOLIET0 BO3ACHCTBHUS IpU
KJINEHTOB. peanu3anuu ympasieHueckoro pemenus. OneHka

3¢ HEeKTHBHOCTH KOMaH/IbI KJIMEHTa U OPUCHTHUPHI €€
pocrTa.

5 | IlpoektupoBaHue Oobwwue ¢ynkuuu npennpuatud. Anamus ¢yskuuii | O, P, T, O,P, T,
opranmzaiii W paboTel B | ympaBieHus. KOHIENIs MpOeKTHPOBaHUS PabOTHI: PC PC
Heill. aHaiaM3 paboThl; HapaMeTpbl paboThl; BOCIIPHUSTHE

cozepkaHusi paboThl. CBS3p  TEXHOJIOTHMH C
MIPOEKTHPOBAHUEM paboThL. DaKTopsI
MPOSKTUPOBAHUS OpraHU3allMM: BHEIIHAA Cpena;
TEXHOJIOTUSI Pa0OTBI;, CTPATETHYECKHid  BBHIOOD.
OJeMeHTBI IIPOEKTUPOBAHUS OpraHU3alVH:
paszaeneHue Tpyna u CHelHanu3anus;
JenmapTaMEeHTH3alusd M Koomepauus; CBA3H B
OpraHu3allid ¥ KOOpAMHALMS; Hepapxus B
OpraHu3ald U €€ 3BEHHOCTh: LEHTpalu3anus U
JIEIICHTPAIN3aINs; muddepenumanys U
uHTerpamys. JJocTOMHCTBa, HEJOCTAaTKU M YCIIOBHS
3((HEeKTUBHOCTH  THUHOBBIX  OPTaHU3AIIMOHHBIX
CTPYKTYP YIIpaBJICHUSI.

6 | TengeHmun peiaka | Ilondatue HeompeaeneHHOCTH M pucka. Bunubl O,P, T P

YIPaBJIEHYECKOTO puckoB. CoBpeMeHHBIE IPOOIEMBI bupm-
KOHCYJIBTUPOBaHUS B PD. 3aKa34YMKOB - MpOOJIEMBI YIpaBICHUS, PHIHKA,
(uHaHCOB. OCHOBHBIE TEHACHIUU
KOHCYJIbTAllMOHHON AEATEIbHOCTH Ha POCCUHCKOM
PBIHKE.
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4. MaTtepunaJjbl TeKylIero KOHTPOJIsl ycleBaeMoCcTH 00y4yaromuxcst 1 GoHI OLEeHOYHBIX

CpPpeaACTB 10 JTUCHUIIJIMHE

4.1. ®opMbI M MeTOAbl TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xone peanmuzaunn guctumiueel b1.B.OJI.17 «YmpaBneHuecKuil KOHCAJITUHI»

HCIOJIB3YIOTCA  CICAYIOIIUEC CbOpMI)I U MCETOAbI TEKYLICTO KOHTPOJIA  YCIIEBACMOCTHU
00yYaroUXCs:
MeTtoabl TEK r0 KOHTPOJIs
Ne n/m HaumenoBanue Tem (pa3iesioB) CTOXBI TEKYIIEr0 KOHTPO

yCIIeBaeMoOCTH

Ounas ¢popma

VYnpapneH4yeckoe KOHCYJIbTHPOBaHUE Kak HpodeccHoHallbHas

PO.

Tema 1 HoMIepKKa BH3Heca, YcTHBIH ompoc, TpoBepKa pedepara
Tena 2 Bunsi, opMbI 1 METOMBI YIIPaBIEHYECKOTO KOHCAJITHHTA. VYerHbll onpoc, npoBepka pedepara,
MUCbMEHHBIN TECT
Teva 3 Oranbl KOHCYJIbTALIUOHHOTO NIPOEKTA. VYcTHslil onpoc, npoBepka pedepara,
IIMCbMCHHBIU TCCT
Tewma 4 Metoponorus peiieHust 0a30BbIX BOMPOCOB KOHCYJILTHPOBAHUS | Y CTHBIN Ompoc, mpoBepka pedepara,
KJINEHTOB. NIMCbMEHHBIA TECT
Tewma 5 [IpoexTHpoBaHNE OpraHU3alnN H PaOOTH B HEH. YcTHBIA ompoc, mpoBepKa pedepara,
BBINOJIHEHHE TPAKTUIECKOTO
3aJaHusl, NMCbMEHHBII TECT
Tema 6 TenmeHUMK pBHIHKA YIPABICHYSCKOIO KOHCYJIBTHPOBaHHs B | YCTHBIN ommpoc, mpoBepka pedepara,

NUCHBMEHHBIN TECT

TIpoMexyTouHas aTTecTanus

Ok3aMeH B (opMe YCTHOTO Ompoca

3aounas ¢popma

anaBnqueCKoe KOHCYJIbTUPOBAHUE KaK HpO(i)eCCI/IOHaJ'II)Haﬂ

PO.

Tema 1 HOJIepKKa GH3HECA. YcTHEIH ompoc, poBepka pedepaTa
Tema 2 Busl, pOpPMBI 1 METO/IBI YIIPABICHYECKOTO KOHCAJITHHTA. YcrHblit onpoc, HpOBE:pKa pedepara,
IIMCBbMCHHBIU TCCT
Tea 3 OTanbl KOHCYIBTAIMOHHOTO MIPOCKTA. YcTHBIA ompoc, MpoBEpKa pedepara,
MMUCHMEHHBIN TECT
Tewma 4 Metononorus penieHus: 0a30BBIX BOMPOCOB KOHCYJIBTHPOBAHUS | Y CTHBIN OMPOC, MpoBepka pedepara,
KJIUEHTOB. MMCbMEHHBIN TECT
Tema 5 [IpoexTrpoBaHue OpraHu3anuy U paboThl B HEH. YceTHBI onpoc, MpoBepka pedepara,
BBITIOJTHEHUE TPAKTUYCCKOTO
3aJIaHMsL, TUCEMEHHBIN TeCT
Tema 6 TenaeHUMH pPBIHKA YIPaBIEHUYECKOIO KOHCYJIBTHPOBAHMS B IIposepka pedepara

HpOMe)KyTO‘IHaSI aTTecTanuia

ITpoBepka KOHTPOJIBHOM PabOTHI,
9K3aMeH B (popMe yCTHOTO orpca

4.1.2. HpOMe)KyTOLIHaH arrecrauusa IpoOBOAUTCA B (popMe 3a4€Ta MCTOAOM YCTHOI'O

oTpoca 1o MEePEYHIO MPUMEPHBIX BOMPOCOB U3 1.4.3.

K cpaue 3aduera mo OUCHUIUIMHE JOMYCKAKOTCA CTYACHTHI, MOJIYYUBIINE HE MEHbIe 60
OalyIOB TMpW TeKylled arrectauuu. [lpw TOATOTOBKE K 3a4eTy CTYIEHT BHHUMATEIbHO
MPOCMATPUBAET BOMPOCHI, MPEAYCMOTPEHHbIE paboyeil MporpaMMoil, U 3HAKOMHTBCS C
PEKOMEHIOBAaHHON OCHOBHOW JuTeparypoil. OCHOBOM ISl Cllayd 3a4deTa CTYJAEHTOM SIBIISICTCS
M3yYeHHE KOHCIEKTOB OO30pHBIX JIEKIMI, MPOCIYIIaHHBIX B TE€UEHHE ceMecTpa, HHpopMaIwus,
MOJTy4eHHAs! B PE3YJIbTaTe CaMOCTOATEILHON Pa0OThI, U MPAKTUYECKUE HABBIKH, OCBOCHHBIC MPHU
pelIeHnH 3a]]a4 B TEUEHHUE CEMECTpa.

4.2. MartepuaJjibl TEKyILIero KOHTPOJISA YCIIEBAE€MOCTH.
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TEMA 1. YIIPABJIEHYECKOE KOHCYJIbTUPOBAHUE KAK
MNPOPECCHUOHAJIBHAS ITOAAEPKKA BUSHECA

Bomnpoce! 111 yCTHOr0 onpoca:

1.

2.
3.

Ilenu, 3amaun  u  Hauboyiee  M3BECTHbIE  MOAXOJBl K  YIPaBJIEHYECKOMY
KOHCYJIbTHPOBAHHUIO.

XapakTepuCcTUKa TUITMYHBIX TPUYHUH OOpaIIeHus! K KOHCYJIbTaHTY.

Tunuzanuss KOHCYJIbTAIIMOHHBIX opraHuzanuil. Knaccudukamus KOHCYJIbTaHTOB IIO
CHelMaTIN3al1u.

Tembl pedeparos:

1.
2.
3.

Hcropust yripaBIeHYECKOTO KOHCYJIBTUPOBAHUS B 3apyO€IKHBIX CTpaHaX.

Hcropus ynpaBieHYECKOro KOHCYIbTUPOBaHUS B Poccum.

OcobeHnHocTH (GYHKIIMOHUPOBAHUS PO eCCHOHATBHBIX KOHCYJIbTaI[MOHHBIX
00bpenuHennii B Poccun.

TEMA 2. BUAbI, ®OPMbI U METO/bI YIIPABJIEHYECKOI'O KOHCAJITUHI'A

Bomnpocs! 111 yCTHOT0 onpoca:

1.
2.
3.

4.

ConeprkaHue NapTHEPCKUX OTHOIIEHUHN «KIMEHT — KOHCYJIbTaHT.

Oco0eHHOCTH IKCIEPTHOTO, MPOLIECCHOTO M 00yYaronero KoHCynbTupoBanus B PO.
XapakrepucTuka (pacuinuranuy, MOJAepaluu, TPEHUHra, KOYYMHIa, MOCTTPEHHHIOBOTO
COIMPOBOXACHUA, MOHUTOpPUHIAa W HACTaBHHUYCCTBA, SKCICPTHBIX KOHCYHBT&HHﬁ, Kak
METO/IOB YIIPABIEHUYECKOT0 KOHCAJITHHTA.

Mopenb npogecCuoOHAIBHONW KOMITIETEHIIMN KOHCYIbTaHTA.

Tembl pedepaTon:

1.

(O8]

10.
1.

12.

13.
14.

15.

Monenb npodeccnoHaIbHON KOMIIETEHIIMU KOHCYIbTaHTA.

OcoOeHHOCTH pabOTHl KOHCYJBTAaHTOB B POCCHUHCKUX YCIOBUSIX HCXOIS M3 HX
CreLHaIn3alnu.

Knaccudukanus KOHCYIbTAIIMOHHBIX YCIYT TO Pa3IMYHBIM KPUTEPUSIM.
KoncynbTupoBanume  mpoekra  Kak  I[EPCIEeKTUBHOE  HANpaBICHUE  Pa3BUTHUSA
KOHCAJITUHTOBBIX ycayT B Poccun.

KoncynbrupoBanue mporecca Ha POCCHMCKOM pBIHKE KOHCYJIBTAallMOHHBIX YCIYT:
cneumbm(a CTAaHOBJICHUA U PA3BUTHA, OTIIMYUA OT APYTUX BUAOB KOHCYJIbTUPOBAHUS.
[lepcrieKTHBBI Pa3BUTHS HA POCCUIICKOM PhIHKE KOHCYJIBTHPOBAHUS uepe3 pedaexcuro.
KoncynbTupoBanue myTeM B3anMOOOYYEHUS W y4eOHOe KOHCYJIhTHPOBAaHHUE: CXOCTBA,
pa3In4usa U 0OCOOEHHOCTH CTAHOBJIEHHUS! HA POCCHICKOM PBIHKE KOHCAJITHHIOBBIX YCIIYT.
9KCHepTHOG KOHCYJIbTUPOBAHUEC KaK IICPCICKTUBHOC HAIIPABJICHUEC KOHCAJITHUHIA B
Poccun.

Ocob6ennoctu peanu3anuu paHapai3uHTa B pPOCCUNUCKUX YCIOBUSIX.

VYnpasieHue NpoeKTaMu Kak NepCreKTUBHbIN BUJ YIPaBICHYECKOTO KOHCYIbTUPOBAHMS.
@DOHIOBBIN KOHCAITHHT: COJCpKaHWE W OCOOEHHOCTH pealn3alliil B POCCHUCKUX
YCIIOBHSX.

KoncynbTupoBanue B 007aCTH yIpaBJICHUS] KAYECTBOM: TOBApPOB, MPOIIECCOB, CUCTEMBI
MEHE/PKMEHTa KauecTBa Ha MPEeANPHUITHH.

Wwnxunupunr B Poccun: cogepxanue, npoOieMbl U MEPCHeKTUBI pa3BUTHS.
HNHpopMalMoHHO-TEXHOJIOTUYECKUI KOHCAJITHHI Kak IEepPCIEKTUBHOE HaIpaBJICHHUE
KOHCYJIBTaHI/IOHHOﬁ ACATCIBbHOCTH.

MapKeTUHIOBBIi KOHCAJITHHI KakK MEPCIEKTUBHOE HANpaBiICHUE KOHCYJIbTAllMOHHON
JACATCIIBHOCTHU B Poccum: AOCTHXKCHUA, YITYIICHUSA U OPUCHTHPBI COBEPIICHCTBOBAHMA.
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16. PEekpyTMEHT M XEIXaHTHHI KaK IEPCIEKTHBHBIE BHUJbl KOHCAJITHUHIA: POCCHICKHE
O0COOEHHOCTH U MEPCIEKTUBBI Pa3BUTHSL.

17. Ayrcopcunr, ayrctapduHr ¢ JIM3MHI [E€pPCOHaja KaK MEPCHEKTHBHBIE BHbI
KOHCAJITUHTA: POCCUHCKHE OCOOEHHOCTH U MEPCIEKTUBBI Pa3BUTHS.

18. KoyunHr ¥ HEHpOJMHIBHCTHYECKOE MPOTrpaMMHUpPOBAaHHE: OCOOEHHOCTH pealu3aluu U
MyTH COBEPLICHCTBOBAHUS B POCCUNCKHX YCIOBHSIX.

19. MonenupoBaHie CTPYKTYp M OM3HEC-IIPOIIECCOB OpPraHU3allii KaK MEpCHeKTHUBHBIN B
KOHCAJITUHTA.

20. Koncantuar B cdepe 0€30maCHOCTH  OpraHU3ALMU:  COZAEp)KaHUE, IMPOOJIeMbl
(GYHKIIMOHUPOBAHUS U HAPaBIICHUS Pa3BUTHSL.

21. OcoOeHHOCTH peanu3anuy GaCHIUTALUN B YCIOBHUIX POCCUHCKON SKOHOMUKH.

22. AHanu3 pocCUHCKOTO pbIHKA TPEHUHTOBBIX YCIIYT.

23. AHanu3 pocCUHCKOTO PbIHKA KOYYMHIOBBIX YCIYT.

Bonpocsl nHCEMEHHOI0 TECTA:

1. Koncantusr — 3to:

a) COBET, pEKOMEHJallus, aHaJlMu3, OlLIEHKA, MPOTHO3, CIpaBKa U T.II. B MPEAMETHOH obiacTtu
MHTEpECOB (MpobiieM) KIINEHTa;

0) BUJ MHTEJUIEKTYaJIbHON JESITeIbHOCTH, OCHOBHAS 3aJjaua KOTOPOTO 3aKJI0YaeTcs B aHaJM3e,
O00OCHOBAaHMM  TEPCHEKTHB  pa3BUTHs M HCHOJB30BAHUSA  HAYYHO-TEXHUYECKHX U
OpPraHMU3allMOHHO-’KOHOMMYECKUX HWHHOBAIlMA C YYeTOM IMpeAMETHOM obnactu u mpobiem
KIIMEHTA;

B) YCIYI'H, OKa3bIBa€Mble HE3aBHUCHUMBIMH M  MpO(ecCHOHATbHO  MOATOTOBIECHHBIMU
CMELUAINCTAMH, YTOOBI MOMOYb PYKOBOJAUTENIO B OPraHM3allMM JMAarHOCTHKH, aHAlUu3e M
MPAKTUYECKOM PELIEHUH YIPABIEHYECKUX U MTPOU3BOJCTBEHHBIX MPOOIIEM.

2. KoHCynbTHpOBaHME MPOIIECCA MPEATIONAraeT, YTo:

a) KOHCYJIbTaHT CaM aHaU3UPYyeT, CTaBUT JMArHO3, pa3pabdaThiBaeT U MpeaiiaraeT MpPOEeKT
pelIeHus MpoOIeMbI;

0) KOHCYJIBTAaHT OpraHU3yeT I'PYMNIOBYI0 pabOTy COTPYTHUKOB KIUEHTCKOW OpraHHW3aIluHl IS
MTOMCKA HYXXHOTO pEIIeHUsI MPOOJIEMBI, UCTIOJIb3YysI aKTHBHBIE METO/BI O0YUYEHUS;, TIPH 3TOM OH
MOJKET TaKKe MPUHUMATh y4acThe B pa3padoTKe peKOMEHIAIINN;

B) KOHCYJBTAHT, TIPOBEMISI aHAIW3 W BBHIIBUB MpoOJieMy (YHKIIMOHUPOBAHHUS TPEINIPUSATHSA,
MPEIOCTABIISICT PYKOBOJIUTENIO KApTHHY €ro COOCTBEHHOW AESTENBbHOCTH, a 3aTe€M IOMOTaeT
PYKOBOJMTENO HAOMIOIaTh 3a HEH CO CTOPOHBI, YTO TIO3BOJSIET YBHJETh M OCO3HATH
COOCTBEHHBIE OIIMOKH, a 3HAUUT, U CKOPPEKTUPOBATH UX C YI€TOM YBUJIEHHOTO;

I') KOHCYJIBTaHT OpPTraHWU3YyeT HETOCPEJICTBEHHBI OOMEH HAaBBIKAMH W JIOCTHIKCHHUSIMU MEXTY
PYKOBOJHUTEISAMU;

J) B Ka4eCTBE KOHCYJBTAHTOB BBICTYNAIOT Y3KHE CHEIHAIKMCTHI, a KJIUEHT NPEIOCTaBIsET UM
nH(pOpPMAIIMIO, KOHTPOJIUPYET UX JeATeNbHOCTh, YCBAaWMBAET PEKOMEHAAUU W TPUHUMAET
COOTBETCTBYIOIIME YIIPABICHUECKNE PEILICHHUS.

3. IlpountaiiTe yrBepKaeHue. 3 mpencTaBleHHBIX HIDKE OTBETOB BBIOCpUTE M OOBEIUTE B
KPY>KOK TO Ha3BaHWE NpPUHIMUIA (YHKIIMOHUPOBAHUS yrpaBieHUYeckoro koHcantuura (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPXKIACHUE.

«ITocTosiHHO coBepIeHCTBYACh, YK coxpansier HamOosnee 3(h(EeKTUBHBIE MPUEMBI M METOJIBI
KOHCYJIbTAHTOB Pa3HbIX IMOKOJICHUII U BHOCUT HOBAIlMH, BBIPACTAIOIINE HA MTOYBE HOBOT'O OMBITA
U TPaIULIAI».

a) THOKOCTB;

0) MPeeMCTBEHHOCTb;

B) IIPOTPECCUBHOCTb.
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4. ®yHKIMOHAIBHBIN OIXO0/ K KOHCYJIBTUPOBAHUIO MIPEAIIOIIAraeT:

a) paccmotpenue YK kak mo0yio ¢GopMy OKa3aHUs TOMOIIM B OTHOIICHUH COJEPKaHMS,
mpolecca WM CTPYKTYpbl 3aJaud WM CEpUu 3a-1ad, MpU KOTOPOM KOHCYJIbTaHT caM He
OTBEUAET 3a BBINOJIHEHUE 3aJ]a4ul, HO [IOMOTaeT TeM, KTO OTBETCTBEHEH 32 3TO;

0) paccmorpenne YK Kak KOHCYNbTaTMBHOHM CiIy>kObl, paboTarolieil Mo KOHTPAaKTy H
OKa3blBaIOIIass  yCIyrd  OpraHu3alMsM C  TOMOINBI0  CHEHHATbHO  OOYYEHHBIX U
KBIM(ULUMPOBAHHBIX JIUI, OOJaJaloUMX MpoPecCHOHAIbHBIMU 3HAaHUSIMU W HaBbIKaMH,
KOTOpblE  IOMOTAlOT  OPraHU3ALMHU-KIMEHTY  BBIABUTH  YIPABJICHUYECKHE  MPOOJIEMBI,
MIPOaHAIU3UPOBATh MX, JAIOT PEKOMEHJAIUU 110 PELICHUIO 3TUX MPOOJIEeM U CONEUCTBYIOT, PU
HEO0XOIMMOCTH, BHITIOJTHEHUIO PEIICHUH.

B) OKa3zaHHE€ IOMOIIM PYKOBOAUTENSIM (UPM IpHU pa3paboTKe KOMILJIEKCHBIX W CHUCTEMHBIX
pemieHni TpoOieM, CBS3aHHBIX C OpraHu3alMell YHpaBieHUs CIOKHBIMU CHUCTEMaMHU B
pa3ianuHbIX chepax AeaTeIbHOCTH.

5. Ha teppuropun P® nepsas nikosa KOHCYJIbTaHTOB IO YIPABICHUIO BO3HUKJIA!
a)B 1992 r,;

0)B 1983 1.

B) B 1986 1.;

r)B 2002 r.

6. Crnenuanuctel B 00JIACTH YOpAaBIIEHUS, JIEKTOPbI, MHCTPYKTOPHl M Hay4dHble pPaOOTHHKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBISAETCS KOHCYJIbTUPOBAHHWE, HO OHHM UM 3aHUMArOTCH,
Ha3bIBAIOTCS:

a) OJIMHOYHbIE KOHCYJIBTAHTHI;

0) HEeTpaJUIIMOHHBIE HCTOYHUKHU YCITYT MO0 KOHCYJIbTUPOBAHUIO;

B) KOHCYJIbTUPYIOLIHH MPpOoheccopcKo-NpenojaBaTeabCKiii COCTaB.

7. KOHCYIbTaHTHI-IIPEMETHUKH:

a) MpellaraloT HOBILIECTBA, IOCKOJIbBKY HHTEPECYIOTCSI BCEMHM HOBHUHKAMU B KOHKPETHOM
obnactu 3HaHu. OHU OCYIIECTBISIOT HOPMAaTHUBHOE JTMOO «IIEHHOCTHOE» KOHCYJIbTHPOBAHUE;

0) cnenuanu3upyrTCsl Ha KAKOM-TO OJHOM acleKTe IeATeIbHOCTH (pUPMbI U UTHOPUPYIOT BCE,
YTO OCTAETCS 33 paMKaMM UX CIeLHaIn3aluy;

B) «Jleuat» mpobiieMy JeHCTBUSMH, HampuMmep O0y4arOT MEHEKEpOB MCKYCCTBY BeEIEHUS
OusHeca.

8. Ilpu sSKCHEpTHOM KOHCYJIBTUPOBAHMM YCIEX IPOEKTa OIpeessseTcs, IIaBHBIM 00pazoMm,
CIIEAYIONIMM YHCIIOM (aKTOPOB:

a) OJTHUM;

6) nByms;

B) TpeMs;

T') MATHIO.

9. Oprann3aliOHHbIE UHTEPBEHIIMHU — 3TO:

a) MEpONPUATHS, CBSI3aHHbIE C BO3JCHCTBUEM Ha OpraHU3aliio, KOTOpbIE IPU3BAHbI BHECTH B €€
NeSITeNIbHOCTD MO3UTUBHBIE U3MEHEHHUS U 3aKPENUTh UX;

0) COBOKYNHOCTb METOJIOB, MOCPEJICTBOM KOTOPHIX KOHCYJIBTAHT coOHMpaeT HH(POpMAIHIO O
COCTOSIHMM OpraHU3alluy KINEHTa;

B) mporecc cOopa uiel, UX aHanMu3a A NPUHATUS PEILICHUS U MOATOTOBKA IMOYBBI JJIS UX
BO3HUKHOBEHHUSI.
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10. BriBeneHne yactu cOOCTBEHHOTO MEPCOHANA 3a IITAT C OJJHOBPEMEHHBIM €r0 BKIIIOUEHHUEM B
IITAaT KaJIpoOBOTO areHTCTBA, TPHU YCIOBHH MPOJOJDKCHHS TOJIH30BAHUS JAHHBIMHU YCIYTaMH,
Ha3bIBAETCH:

a) ayTOCOPCHUHTOM;

0) ayrcradpuHrom;

B) «IIPOKATOM JUPEKTOPOBY;

') PEKPYTMEHTOM.

11. Ycnyra B cCOIpOBOXK/IEHNN, OPUEHTALIMM HA PBIHKE TPy, ICUXO0JIOTMYECKON MOAJIEPKKE U B
KOHEYHOM UTOT€ TPYJOYCTPONCTBE COKPAIIEHHOTO MJIM YBOJIEHHOTO paOOTHHKA Ha3bIBAECTCS:

a) ayTIUIEHCMEHTOM,;

0) ayrctadhuHrom;

B) ayTCOPCUHIOM;

I') XeIXaHTHHTOM.

TEMA 3. 3TAIIBI KOHCYJIbTAIITMOHHOI'O ITPOEKTA.

Bonpocsl 115 ycTHOro onpoca:

1. Jloruka, copeprxanue v crienuduka pearn3ariu dTamna «3ampocy.

2. Jloruka, conepkaHue U 0COOEHHOCTH peanu3anuu 3tana «OnpeneneHue cojepKaHus U

Macitaba paboThD».

3. Jloruka, coxaepkaHue U crneuu¢puka peanuzaimuu dtana «lIpeanmoxeHue KIUEHTY.
KoHTpakT Ha oka3zaHue KOHCYJIbTALIUOHHBIX YCIIYD».
Jloruka, cogepxaHue 1 0COOEHHOCTH peanu3anuu 3tana «COop JTaHHBIX».
Jloruka, coneprkanue U crienurka pean3aluy dTana « AHaIU3 1 peKOMEHIaluiy.
Jloruka, cogepxaHue ¥ 0COOEHHOCTH peanu3anuu 3tana «CooOIIeHre BEIBOJOBY.
Jloruka, comepkanne u ciennQuka peaan3annuu dtana «Peanu3anus npeioxKeHun.
Jloruka, cogepxaHue 1 0COOCHHOCTH pealn3aluy 3Tana «3aBeplieHre IPOeKTay.
[Topsinox oprannzanuu 0OpaTHON CBSA3H C KIIMEHTOM.

LRI N A

Tembl pedepaTosn:
1. OcobeHHOCTH (OPMUPOBAHUS TIPEIIOKEHHI 110 OCYIIECTBICHUIO N3MEHEHHIA.

2. Tlpunuuns! 3¢ HeKTUBHON AMATHOCTUKH KIMEHTCKON OpraHu3altu.

3. Meronbl noucka uaeu uist pelIeHnii o ynpaBiIeHYECKOMY KOHCYJIbTUPOBAHMIO.

4. OcoOeHHOCTH OIEHKH XapaKTePUCTUK MPOIEcca KOHCYIbTUPOBAHUS.

5. CpaBHHTENbHBIM aHANN3 MOAXO0JO0B K OOYYEHHUIO U MOATOTOBKE KaJpOB B OpraHU3alllu-
KJIVEHTE.

6. Crnemuduka CONPOTUBICHUS OPTaHU3AIMOHHBIM M3MEHEHUSIM B  COBPEMEHHBIX

POCCUHCKHX YCIOBUX (MHAWBUYabHBIM U OpraHU3aIl[MOHHBIN aCIIEKTHI).
7. OddexTrBHBIE METOABI MPEOJOICHUS COTPOTUBICHUS U3MEHEHUSIM.

Bonpocsl nHCEMEHHOI0 TeCTA:

1. IIpouecc KOHCYNbTUPOBAHUS COCTOUT U3:
a) 3-X JTarnos;
0) 4-x TanoB
B) 8- 3Tamnos;
) 5-1 3Tanos..

2. lenpio mpeaBapuTEIHLHOTO TUATHO3a TPOOJIEMbI KOHCYJIBTAHTOM SIBIISIETCS:
1) BbIsICHEHWE KaKWe BOIPOCH M KaKUM 00pa3oM 3a/1aeT MOTEHITUATBHBIN KIUCHT;
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2) ompezaeneHHE CYIIECTBYET JIM B BOIPOCAX KIUEHTA KaKOU-T100 MOJITEKCT;
3) BBICHEHHUE YTO TOBOPUT KJIIMEHT O CBOMX KOHKYPEHTaX;
4) omnpezaeneHue U MJIAHUPOBAHUE HY>KHOTO KOHCYJIBTaTHBHOT'O 33/1aHUS MJTH TIPOEKTA.

3. Ha »srane «llomyyenue 3ajgaHus» Haumbonee 3HAUMMOW MpPoOJIEMOH, peraeMoi

KOHCYJIbTAHTOM, SIBJISIETCSL:

1) ycraHoBneHHE poJieil, KoTopble OyIyT UTpaTh KOHCYJAbTAHT U KIIMEHT, CIIOCO0a MPUMEHEHHS
Y TAPMOHU3ALUH PA3JIMYHBIX METOJIOB BMEIIATEIBCTBA C UX CTOPOH,;

2) peopranuzanus HHGOPMAIMOHHOW CHUCTEMbI, CETH IMOJpa3/eleHus, BBEJCHHE HOBOU
IIPOrpamMMBbl MOJArOTOBKH MEPCOHANA;

3) mpuHATHE CHMOTOMOB ITPOOJIEM KIIMEHTA 332 CaMH MTPOOIIEMBI;

4) mpencraBlieHHE LEJIEBOr0 pe3yibTaTa KOHCYJIbTHPOBAHHUS B BHUJAE KPUTEPHEB KauecTBa
paboThl KOHCYJIbTaHTAa B KOJUYECTBEHHOM H3MEpPEHHH, C OIUCAHHUEM BBITOJ, KOTOPHIE
MOJIY4YUT KIIMEHT, €CJIH, 3aJjaHne OyeT BBIIIOJHEHO YCIEIIHO.

4. BrirovamTCs M BHYTPCHHHE 3aMETKH KOHCYJIBTaHTAa II0 OPraHU3aluu-KINCHTY B
MPEIIOKEHUS TI0 HEell:

1) Bcerna;

2) HUKOTr/a;

3) BKIIIOYAIOTCS, €CJIM X HAITMYUE 00OCHOBAHO HEOOXOAMMOCTHIO.

5. IlpeanoxkeHne KIMEHTY CO CTOPOHBI KOHCYJIBTAHTA COJIEPYKUT OTBET Ha CIEIYIONINI BOMPOC

(Bompocsl):

1) pabora, KOTOpPYIO JOJKEH BBINOJIHUTH KOHCYJIBTaHT, IOCTaBJIsieMble TOBaphbl, a TaKkKe
peCypchl, KOTOpbIE AOKEH 00eCTeYUTh KIIUEHT;

2) paboTta, KOTOpPYIO IOJKEH BBINOJIHUTH KOHCYJBTAHT, IOCTaBJsieMble TOBaphbl, a TaKkKe
rpaduK BBITOIHEHUS pa0OT U MPOAOIKUTEIHHOCTh IPOEKTA B IEJIOM;

3) pabota, KOTOPYIO JOJKEH BBHITIOJHUTH KOHCYJIBTAHT, MOCTABIIIEMbIC TOBAPHI W MPUHIIUTIBI
OTIaThl PadOTHI;

4) BepHBI BCE BBILICHA3BAHHBIE CYKICHUS.

6. B mpakTHke ynpaBiIeHUYECKOro KOHCYJIbTHPOBAHMS NPUHATA CleNyrollas ocHOBHas (opma
(popmbI) 3aKITIOYEHUST KOHTPAKTOB:

1) NHCHMEHHBIN KOHTPAKT;

2) YCTHBIH JOrOBOD;

3) TUCHMO-I0TOBOP;

4) BepHBI BCE BBIIIEHA3BAHHBIC OTBETHI.

7. JlmarHocTHKa B TIpOIlecCE€ YIPaBIEHYECKOTO KOHCYIBTUPOBAHUS 10 KPUTEPUIO IEei
KOHCYJIbTUPOBAaHUA Knaccn(bnunpyeTcsf Ha CJICAYIOIINEC BUJbI:

a) MpeBapuTeNlbHAs, IEPMAHEHTHAs U MIEPCOHATbHAS;

0) He3aBUCHUMAsI M CMEIIIaHHAS;

B) pabouasi, yaeOHasl U UCCIIeIOBATEIbCKAS;

F) OKCIPECC-IUArHoCTUKa U MJIUTCIIbHAA JUAarHOCTHUKaA.

8. B Poccum Hambonee pacnpocTpaHEHHBIM Ha MpPAaKTHKE IMOAXOAOM K aHalIu3y OyIyliux

TEHJCHIIUN pa3BUTHUS KJIMEHTCKOW OpraHU3aliy SBISIETCA:

1) mpocTtas 3KCTPanoJISIIus;

2) TOCTpOEHHE TPEHIOB Pa3BUTHS OCHOBHBIX (DUHAHCOBBIX PHIHKOB B CTPAHE;

3) pacdyer MaTeMaTHYECKOTO OXHIAHHs BBIBICHHBIX B IIPOIECCEe AMArHo3a OpraHu3aIuu
po0JieM ee pa3BUTHS;

4) BwIBOABI MO pe3yabTatam SWOT-ananuza.
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9. Illenbro MIIaHUPOBAHUSA IEUCTBUIM KOHCYJIBTAHTOM SIBISIETCS

a) HaxoxJeHue HauOonee IPGEKTUBHOTO COUYETAHHS NJS Tapbl «IEIH COBEPIICHCTBOBAHUS
MPEANPUITHSI — 3aTPAYUBaEMbIE PECYPCHI»;

0) MakcUMU3aIUs MOJIE3HOCTH KIMEHTa MO0 KPUTEPHUIO YMCIIA U 3HAYMMOCTH JOCTUTAEMbIX UM
MTOCPEICTBOM ITOMOIIIM KOHCYJIbTaHTa IeJIeH;

B) BBISIBIICHUE BCEX MHTEPECHBIX U OCYIIECTBUMBIX AIbTEPHATUB U UX OLICHKA

') HET BEPHOT'O BapHaHTa OTBETa

10. K MeTogaM TBOpUYECKOTO MBIIIJIEHUS] OTHOCSITCS:

1) MeTom «MO3roBOTO IITYpMay, METO/I CHHEKTUKH, MOP(OTOTHUECKUN aHAIH3;

2) MeToa «MO3TOBOTO IITYPMay, METOJ] PA3JI0KEHHUS Ha YACTH, OTIPOCHBIC JIUCTHI,

3) MeToa «MO3TOBOTO MITYpMa», METOJ MPUHYAUTEIHHBIX B3aUMOCBSI3€H, METO/I JIaTePaILHOTO
MBIIIIEHUS, METOJ «THEBHBIX I'PE3)», METOJI «TPYIIIOBOTO TE€HUS;

4) BepHBI BCE BBIIICHA3BAHHBIE OTBETHI.

11. BOABIIMHCTBO KOHCYIBTAHTOB MPEINOYUTACT MPEABSIBIATH NPEIJIOKEHHS KIMEHTY B (popme:

1) ycTtHOMW, mpuberas K MOMOIIM NHCbMEHHBIX JOKYMEHTOB U ayJHOBU3YaJlbHBIX CPEJICTB,
HEOOXOIUMBIX JUIsl 000CHOBAHHMS MPEJI0KEHUS;

2) WCKIIOYMUTEIbHO THChMEHHOM C TNpPUMEHEHHEM ayJHOBH3YyaJbHBIX CpPEJICTB, a 3aTeM
OpraHU3yeTCs JIUYHAs BCTPeYa JUIsl YCTHOTO NPEACTABICHUS;

3) xoMOMHAIMKM MMCbMEHHOTO M YCTHOTO MPEICTaBICHUSI MPEASIOKEHNUS.

') HET BEPHOTO BapHaHTa OTBETA

12. Yacto B mNpeabsBISEMBIX KOHCYJIBTAaHTOM KIHEHTY IMPEAJIOKEHUAX IO H3MEHEHUSIM

OTCYTCTBYET pa3fell O:

1) ¢ukcupoBaHHOH OIUIaTe TPyAa KOHCY/IBTAHTA,

2) pealuCTUYHOCTH, OCYIIECTBUMOCTH IJIaHA BHEIPEHUSI MPEAIOKEHNUS;

3) anbTepHATHUBHBIX BapHaHTaX dS(PQPEKTUBHOTO peleHUs JIUAarHOCTUPOBAHHBIX MpoOJieM
OpraHM3alluM KIIMEHTA.

I') HET BEPHOTO BapHaHTa OTBETA

13. B GonpIIMHCTBE Cy4YaeB B paMKax peailu3aliyl MpeI0KeHU KOHCYIbTaHTa Y (GEeKTUBHBIM

SIBJISIETCS] pab0Ta B OpraHU3alliu:

1) numb OJHOTO KOHCYIBTAHTA;

2) Bemymiero KOHCYJIbTAaHTA ¥ KOHCYJIbTaHTa, OOYdYalomero TEPCOHAl OpraHu3alluu
OTCYTCTBYIOIIUM Y HUX HaBBIKaM MPAKTHUECKON pabOTHI;

3) OTBET HeNB3sl CTAaHAAPTU3UPOBATh: UWCIO KOHCYJbTAHTOB HA JTane BHEIPCHHS
ompenensieTcss B KaKIOM KOHKPETHOM CHUTyallud HWHIUBUIYAIbHBIMH  YCIOBHUSIMU
(GYHKIIMOHUPOBAHUS OpraHU3aluU-KIHNEeHTA.

') HET BEPHOT'O BapMaHTa OTBETA

14. IlenecooOpa3HO au OOy4YE€HHE YIEHOB BBICIIETO PYKOBOJCTBA OpraHU3aIMM-KINEHTA

KOHCYJIbTAaHTOM B XOJI€ OCYIIECTBIICHHUS €r0 MPEITI0KESHAN C €T0 JIMIHBIM yJdacTHeM?

1) nenecoobpa3HO, €CIIM OHU XOTAT O3HAKOMHTBHCS C METOJIaMH KOHCYJIbTaHTa;

2) HeuenecooOpa3HO, €cIM B JIOTOBOpE Ha OKa3aHWE YCIYr KOHCYJIbTaHTa He Oblia
MOJUYEpKHYTa ero o0yyaromas (QyHKIUS;

3) Bompoc He MOXET O0OCYXIaTbCsi BHE KOHKPETHOM MPAKTUYECKOW CHUTyalMd IIO0
YIIpaBJIEHYECKOMY KOHCYJIbTUPOBAHHUIO.

') HET BEPHOT'O BapHaHTa OTBETa
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15. B GonbIIMHCTBE CIy4aeB KOHCYJIbTATHBHBIC 3a/laHUsS JAIOT CIENYyIOIlee IMPEUMYIIECTBO
(mpemMytIEeCTBA) IS TIEPCOHANIA OPTaHU3AIH-KITUCHTA!

1) HOBbIE cOcOOHOCTH (YMEHUS U HABBIKH);

2) HOBBbIE CUCTEMBI U (POPMBI IOBEICHUS;

3) HoBas cTeneHb A3PPEKTUBHOCTU PabOTHI;

4) BepHBI BCE BBIIIEHA3BAHHBIC OTBETHI.

16. Ilo uroraM KOHCYJIbTUPOBAHMS OLEHUBAIOTCS CJEAYIOIINE OCHOBHBIE XapaKTEPUCTHKHU

Iporecca KOHCYJIbTUPOBAaHMUS:

1) nan 3agaHust (KOHTPAKTa) U IPUMEHSEMBbIH CTHUIIb KOHCYJIbTUPOBAHMUS,

2) nnaH 3ajaHus (KOHTpaKTa), KOJIMYECTBO M KAyeCTBO CPEJCTB I BBINOJIHEHUS 3aJlaHMs,
MIPUMEHSEMbIN CTUIIb KOHCYIbTHPOBAHMUS;

3) m1aH 3agaHus (KOHTpPaKTa), PyKOBOJICTBO BBIMOJIHEHHEM 3a/IaHUsI CO CTOPOHBI KOHCYJIbTaHTa
U KJIMEHTA;

4) BepHBI BCE BbIIIEHA3BAaHHBIC OTBETHI.

17. Koppektupyercs a1 B OOJNBLUIMHCTBE CilydyaeB pabouas mporpaMma KOHCYJIbTaHTa Ha

MPOTSKEHUH (Pa3bl BHEAPEHUS:

1) na, B MydlieM ciaydae HECKOJIBKO pas;

2) Her, 3a/JlaHW€ OKOHYATEJIbHO OIpeNessieTcss Ha JTane MNpeABapUTEIbHBIX MEPETOBOPOB C
KIIMEHTOM;

3) B 3aBUCUMOCTHU OT CJIOKHOCTHU 3aJJaHUSI.

I') HET BEPHOT'O BapHaHTa OTBETA.

18. 3amanust MOTYT OBITh 3aBEPIICHBI MPEKACBPEMEHHO 10 MPUUYUHE (IPUUUHAM):

1) pabora KOHCY/IbTaHTa HaJ MPOEKTOM HE MOXKET OBbITh 3aBEpILECHA;

2) KJIMEHT MEepEeoLeHN CBOM CIIOCOOHOCTH /ISl 3aBEPLICHHUs TPOEKTa, He 001a1ast JOCTaTOUHOU
JIUISI TOT'O IMOATOTOBKOM;

3) OromKeT KIMEeHTa He TO3BOJIAET 3aBEpUIMTh PabOTy, a KOHCYJIbTAaHT TOPOMUTHCA HayaTh
ApYyroe 3a7aHue;

4) pacnpocTpaHEHBbI BCE BbIIIIEHA3BAaHHBIE CITyYaH.

19. TlpaBunbHBIA aIrOpUTM JEHCTBHM, MCIOJIB30BAHUE MAPKETUHIOBOIO MOAXOAA U YMEHHUE
00IaThCsl HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jr00i opraHu3aluy B ppIHOYHBIX YCIOBHUIX (YHKIIMOHUPOBAHUS;

0) (hakTopbl, BIUSAIONINE HA OTHOLIEHUS «KJIUEHT - KOHCYJIBTaHT»;

B) 00a BbIIICHa3BaHHBIX OTBETA BEPHHBI.

') HET BEPHOT'0 BapHaHTa OTBETA.

20. BopoBCTBO METOA0B U HHCTPYMEHTOB, COCTABIISIOLIUX HOY-Xay KOJUIET, SABJISIETCS ATHUYECKON
npooIeMoit:

1) B3auMOAENCTBUS KOHCYJIbTAHTOB MEXAY COOOI;

2) moBeneHUs] KOHCYJIbTAHTOB [0 OTHOIIEHHIO K KIIMEHTaM;

3) mnoBeaeHUs KIMEHTOB MO OTHOIICHUIO K KOHCYJIbTAHTaM.

4) HeT BepHOIrO BapHaHTa OTBETA.

TEMA 4. METOJ0JIOI'USA PEHIEHUSA BA30OBbIX BOITPOCOB
KOHCYJIbTUPOBAHMUSA KJIMEHTOB.

Bonpocsl 115 ycTHOro onpoca:
1. JlmarnocTtuka npo6sieM opraHu3alnuy B CyOb€KTHUBHOM U OOBEKTUBHOM IOIX0JaX.
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2. CopnepkaHne METOIOB OPraHU3allMOHHOIO aHAJIN3A.

3. Cneunduka omeHkd >(DPEKTUBHOCTH OpraHW3aldd C TOYKH 3pEHUs KIUEHTa |
KOHCYJIbTaHTA U HaIPaBJICHUS €€ IOBBIILICHUS.

4. HHCTpyMEHTBI M TEXHOJIOTMM PETYJHPYIOUIETO BO3JCUCTBUS IIPU  pean3aluu

YIPaBIEHYECKOTO PEIICHUS.

[TapameTpsl kKauecTBa YIpaBI€HYECKUX PEIICHUM.

AHann3 5KOHOMUYECKHUX MTOKa3aTeNNel eATEIbHOCTH KIMEHTCKON OpraHn3alllu.

7. WccnenoBaHue OpraHu3allMOHHOW MOTHMBAIMM, CTUMYJa K OOyYEHUIO, CHIIbI U ci1adocTu
KJIMEHTA B BOCIIUTAHUU KaJIpOB.

8. Ouenka 3((HeKTUBHOCTH KOMaH/ bl KIIMEHTa U OPUEHTUPBI €€ POCTa.

AN

Tembl pedeparTosn:
1. Metononorus aHaiaM3a OHKOHOMMYECKHX IIOKa3aTellell JesTeIbHOCTH POCCUHCKUX
OpraHu3aIuiil.
2. OcoOeHHocTH 3¢ (EKTUBHONH AMATHOCTUKM POCCHMCKHUX KIMEHTCKMX OpraHu3aluii B
COBPEMEHHBIX YCIIOBUSIX.

3. MHCTpyMEHTHI U TEXHOJIOTHH PEAJIN3ALMN YIIPABIECHUYECKUX PELLIECHU.

4. Ilapamerpsl KauecTBa YIPaBICHYECKUX PEIICHUM.

5. HccnenoBaHue cucTeMbl MOTHMBAallMM W CTUMYJIHPOBAHMA Tpyla B KIMEHTCKOM
OpraHU3aIHH.

6. CusbHble U cinaOble CTOPOHBI KJIMEHTa B BOCHUTAHUM KaapoB Kak (axropsr SWOT-
aHamu3a.

7. Ouenka 3(ppeKTUBHOCTH KOMaH/IbI KJIHMEHTa U OPUEHTHPHI €€ POCTa.
Bonpocsl nHCEMEHHOI0 TECTA:

1. KoaddutmeHT abcomoTHOH (CTPOroi) JIUKBUAHOCTH — 3TO:

a) OTHOIIECHUE BBICOKOJIMKBUIHBIX AaKTHBOB (ICHEKHBIX CPEJICTB, IIEHHBIX OyMar W CYETOB K
MOJTyYaTeNi0) K TEKYIIMM MacCHBaM;

0) OTHOIIIEHHE CYMMapHOM 3aJJ0JKEHHOCTH K CyMMapHOW BEJIMYMHE aKTUBOB;

B) OTHOIICHHE JIOJITOCPOYHOM 3aJ0DKEHHOCTH K 0O0mEeMy o0beMy KalnmuTaTu3UpOBAHHBIX
cpencTB (cymMMa COOCTBEHHBIX CPEJICTB M IOTOCPOYHBIX 3aiIMOB.

') HET BEPHOTO BapHaHTa OTBETa

2. Koapdpuument odopaunBaeMocTH aKTUBOB — ITO:

a) OTHOIIIEHHE BHIPYYKH OT MPOJIAXK K CPEeTHEH 3a EPHO]] CTONMOCTH aKTHBOB;

0) OTHOLIEHME BBIPYYKM OT MPOJaX B KPEAUT K CpelHed 3a mepuoj AeOMTOpPCKOi
3a10JKEHHOCTH;

B) OTHOIIIEHUE BBIPYYKH OT OCHOBHOM JIEATEIILHOCTH K aKTUBY OanaHca

T') HET BEPHOTO BapHaHTa OTBETA.

3. KoadpdunueHT ninaTexecrnocoOHOCTH — 3TO:

a) OTHOIIEHHE 3aeMHBIX CpeACTB (oOmas cymMma JIOJTOCPOYHOM M KpaTKOCPOYHOM
3aJI0JDKEHHOCTH) K COOCTBEHHBIM;

0) OTHOIIEHHE TEKYIIUX AaKTUBOB K TEKYIIMM IacCHUBaM;

B) OTHOIIEHHWE KPAaTKOCPOUYHOW KPEIUTOPCKOW 3aJO0JKEHHOCTH K BEIWYMHE AaKTHUBOB,
BO3MOXKHOCTb NPEBPAIICHUS KOTOPHIX B HAJTMYHBIE IEHBIU OKUIAeTCs B OyrkaiiieM OyayiieM;
F) OTHOIIIEHHEC N10XO0I0B HpeHHpI/IHTI/Iﬁ 3a BBIYCTOM HAJIOI'OB W BBIILIAT IMPOLCHTOB K CYMMAapHBIM
MIPOLICHTHBIM IUIATEKaM;

1) OTHOIIIEHHE COOCTBEHHBIX CPEJCTB MPEANPUATUS U CYOCUINN K 3a€MHBIM CPEJICTBAM.

4. KoopbunueHTsl JTUKBUTHOCTH MPUMEHSIOTCS, TPEXKE BCETO, B IEIIAX:
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a) IpUHATHS OaHKaMM PELIeHUs O MPEJOCTaBICHUH JIOJTOCPOYHOTO KPeInTa;

0) OLIEHKH CIIOCOOHOCTH (MPMBI BHIMIOJIHUTH CBOM KPAaTKOCPOUYHBIE 0053aTENLCTBA;

B) OLICHKH (PPEKTUBHOCTH ONEPALMOHHON AEATENbHOCTH M MOJUTUKU B 00JaCTH IIeH, cObITa U
3aKyIOK.

5. Yucrast peHTa0eIbHOCTh MPOAAX - ITO:

a) OTHOIIEHHE YHUCTON NpuUOBUIM (TOCKIE YIUIaThl HAJIOTOB) OT ONEPALMOHHON JESTeNbHOCTU K
CyMM€ BBIPYYKH OT peajl3allud MPOAYKIMH M OT peaJu3alMOHHBIX ONepalui; HHOTrAa
OIpe/IeIeTCs KaK OTHOIIEHNE YUCTON MPUOBUTN K CTOMMOCTH PEATM30BAHHON MPOAYKIIUH;

0) OTHOIIEHHE YUCTOM MPUOBLIN K CpPEHEH 3a Mepruo]; CTOMMOCTH aKTHBOB;

B) OTHOIIIEHUE YUCTOI NMPUOBLIN K Cpe/iHeil 3a MepHo 1 CTOMMOCTH COOCTBEHHOTO KalHTaia.

6. 'opu30oHTaNbHBIN (BPEMEHHOM aHAIN3) — ATO:

a) OoIpeJieleHne CTPYKTYPbl UTOTOBBIX MOKA3aTeNel C BBIABICHUEM BIUSHUS KaXAOW MO3ULUU
OTYETHOCTH Ha PE3YJBTAT B LIEJIOM;

0) cpaBHEHHE KaXKJOW MO3UIMN OTYETHOCTH C MPEIbIAYIIUM MIEPHOIOM;

B) OIIEHKa BIIMSHUS OTJAENbHBIX (DaKTOPOB HA pE3yJNbTAaTHBHBIN IOKa3aTelb KaK METOJOM
NpoOsieHusl pe3yabTaTUBHOTO TIOKa3aTelis Ha COCTaBHBIE YacTH, TaK W METOJOM, Korja
OTJENbHBIE 3JIEMEHThI COCMHAIOT B OOIIMI pe3ylbTaTUBHBIHN MMOKa3aTelb.

TEMA 5. MIPOEKTUPOBAHUE OPTAHU3AIIMUA U PABOTHI B HEH.

Bonpocsl 1151 ycTHOro onpoca:

1. Copnepxanue oOmMX U yIpaBleHUYECKUX (PYHKIMI OpraHn3aIu.

2. KoHmernus MpoeKTUPOBaHHUS PaOOTHI: aHAU3 pabOTHI; TTApaMeTPhl pabOTHI; BOCIIPUSATHE
coJiepKaHusi paboTHI.

3. XapakTepHucTHUKa TOCTPOCHUS paboThl M pacHIMpeHuss ee MacmTaba, Kak Mojenen
MIPOEKTUPOBAHUS PAOOTHI.

4. AHanu3 BHEUIHEW Cpe/bl, TEXHOJIOIHU pabOoThl U CTPATETUUYECKOTO BhIOOPa, Kak (PakTOpoB
MIPOEKTUPOBAHUS OpraHU3aIUH.

5. XapakTepuCTHKa D3JEMEHTOB IPOEKTUPOBAHMUS OpraHu3aluu (paszfesieHus Tpyaa Hu
CHelMaNN3alliy; JeNapTaMEeHTU3alud M KOOIepallMM; CBA3€M B OpraHu3alud U HX
KOOp/AMHAIMK; MaciuTaba ynpaBisieMOCTH U KOHTPOJISL, ME€PApXUU B OpraHMU3alUU U ee
3BEHHOCTH:  pAclpeieseHUusi 1paB M OTBETCTBEHHOCTH;  LEHTpPAIU3aLUU U
JeleHTpanu3anny; auddepeHuuanuy 1 MHTerpamun).

6. JlocTOMHCTBA, HEIAOCTATKM M YCIOBHUA H(PPEKTHUBHOCTH THUIIOBBIX OPraHU3AIMOHHBIX
CTPYKTYp yTNpaBlIeHUs (TPAIUIIMOHHOW, JIMUBU3MOHAIBHOM; MPOCKTHOM, MATPUYHOU |
MHOTOMEPHOMH U [1Ip).

Tembl pedeparos:

. IIpakTrueckas peanuzamusi MoJieTIeH IPOSKTUPOBAHUS PaOOTHI.

. Konnenuus npoextupoBanust pabOTHI.

. OcobeHHOCTH POEKTUPOBAHMSI OpPTraHU3aLUN B POCCUHCKUX YCIOBHUSX.

. HoBble opraHuzanMoHHBIE CTPYKTYpbl YIPABJICHUS: OCOOEHHOCTH W TMEpPCHEKTUBBI
IIPUMEHEHUS B OTPACIIAX YKOHOMUKH PD.

S N

Keiic-3aganme 1. «Oprannzanus ¢pupmsl «Deaepan DKcmpeccy.

«Denepan IKCOpeccy 3aHUMAETCS CPOYHOM JOCTaBKOM JOKymMeHTOB W ToBapoB B CIIA wu 3a
pyoexom. 42 000 corpymaukoB kommanmu pabdotaroT B 300 ropomax CILIA u 15 ropomax
EBponiel 1 Bocrtoka. M3-3a ObICTpOro pas3BUTHS IOYTOBO-TPAHCIIOPTHOM OTpaciu Bceria
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UMEeTCsl OMACHOCTb, YTO CTPYKTypa OBICTPO pacTylledl OpraHuM3aldd MOXKET BBIUTH H3-TIOJ
KoHTposi1. B «®enepan Okcmpecc» CymIECTBOBAIM OMNACEHMS, YTO €€ CTPYKTypa CTaHET
HEYNpaBJsieMOH, U ObLIO Ja)ke peleHo pa3padoTaTh el (GUPMBI, KOTOpbIE TpeaycMaTpUBaIu
Obl COXpaHEHHUE MPOCTON CTPYKTYPhl OpraHU3al1u.
«®Denepan DKcrpecc» OCTaBIISET MaKCUMAJIbHO IATh YPOBHEH YIPaBIEHUS MEXIY JHOOBIM
HEPYKOBOJSAIIUM paOOTHUKOM U PYKOBOJIUTENIEM BBICIIErO 3BEHA, TaKWM, KaK TJIaBHBIN
yrpasisitonii ¢pupmel. Ecian cpefnss HopMa ynpaBisieMOCTH Ul BCe opraHu3aluu OJu3Ka K
12 coTpyaHMKaM Ha OJHOTO PYKOBOJUTENS, TO B T€X MOAPA3JEICHUIX, IIe Yy pabOTHHKOB
MIOX0’KHE 3aJaHHsA, HOpPMa YIPaBISIEMOCTH MOXKET AOCTHYbh M 20 COTpPYAHMKOB Ha OJHOTO
PYKOBOAMTETS.
Hanpumep, Opuragup MoXeT KOHTPOJIMpoBaTh OT 15 10 18 MOCBUIBHBIX, a CIEAYIOIIMN Ha
HepapXuUuecKOil JIECTHUIIE PYKOBOJUTENIb MOXKET KOHTPOJIMPOBATH TOJILKO TPEX OpUTaTUpPOB.
3anmpockl Ha  yBEJIMYEHHE  IUTAaTOB  PETYJISAPHO  CpPaBHUBAIOTCA C  IOKa3aTelsIMU
MIPOU3BOIUTENBHOCTH. CTaTUCTUKA MPOM3BOAMUTEIBHOCTH IOKA3bIBAET YIYUYIIEHHE MPOILIBIX
nokaszarenei  Onarojaps  mepepaclpesneieHdo  3aJaHuii  u  aBroMartmzammu.  Otaen
OpPraHM3allMOHHOTO TUTAHUPOBAHMSI TAaKXKe HCIOJb3YeT CTAaTHUCTHKY U3 wuccienoBanus A.T.
KspHu, nposenenHoro B 1984 r., korga eMy HY»HO ObLJIO IPUHUMATD PEIICHHE 110 YBEIHUEHHIO
yucna pabotaromux. Mccnenoanue Koapuu nmoxaszano, yto B mpeycneBaronux ¢upmax Ha 1/2
YeJI0BEeKa MEHbIIE IMITaOHOT0 MepcoHala B pacuyere Ha | MITH. OJUI. pealn3aluy, YeM B CpeIHEM
no orpaciu. s KoMInaHuu ¢ 00beMOM peaiu3anuu | MIIpA. T0JUI. 3TO pa3indhe COCTaBISET
500 paGOTHUKOB MITAOHOTO anmapara.
UroObl mnpuBiIeYb BHUMAHUE K HEOOXOIMMOCTH MOJJEPKAHUS CTAOMIBHON CTPYKTYpbI
opranuzanmu, B «@Penepan Dkcrpecc» ObLIM pa3padOTaHbl MEpbl MO MPOBEICHHUIO PEKIAMHO-
MOOMIM3YIOIIEW  KaMIaHWM, KOTOpas IpeaycMaTpuBaja  MpPOBEIEHHE  Mpe3eHTalui,
UCTOJIb30BaHUE MH(POPMALMOHHBIX OIOJIJIETEHEH, cTaTeil 1 3MOJIeM «CTPOMHON OpraHHU3aLuN».
Jlyis BO3HarpaskJaeHusi TeX, KTO CIOCOOCTBOBAN JOCTHKEHHIO (UPMOH ee lLieieil coxXpaHeHus
«CTpOHON opraHu3anum», ObIa coO37JaHa CHCTEMa CTUMYJIHMPOBAHUS 3a IOBBIIICHUE
MIPOU3BOJUTENBHOCTH, B KOTOPYIO BXOJHMJIa MPOrpaMMa OIUIaThI 3a JIy4IIhe MoKa3aTeln paboThl,
CBSI3aHHAs C IPOrPaMMOM yIPaBIEHUS 110 LEISIM.
[Ipexxne dYem o0mOOpSITH YBENMYCHHE 4YHCIAa palbOoTaronuX, HEOOXOJUMO pPEKOMEHI0BATh
aJIbTepPHATHUBBI, HallpUMEp, M3MEHEHHE NpOILEAyp HIM BPEMEHHYIO Nepeaady 4acTd oObema
pabotr B apyrout otmen. Ilocne omoOpeHHs W peanu3anud KaKoro-In0O OpraHU3aIllMOHHOTO
U3MEHeHUs, ero 3((eKTUBHOCTH OLIEHUBACTCS UIECTh MECSIEB CIYCTS NpU MOMOIIU
CTaHJIaPTHOT'O BONPOCHHKA, pa3pabOTaHHOIO OT/IEJIOM OPraHU3aI[MOHHOTO JIAHUPOBAHUSI.
Bonpocsr:
1. CunbHO 5 03ab0deHa pupma «Denepan DKcmpecc» CoXpaHEHHUEM CTAOUIIBHON CTPYKTYPHI
OpraHusanuu?
2. MHoOro uiau mMajio UMeTh MATh YPOBHEW YNpaBICHUS MEXKIY HEPYKOBOISIIKUM MEPCOHAIOM U
YWIEHOM IUpeKIUH? BOoibIION WM MalleHbKOM KaXKeTcs CEroJHs HOpMa yNpaBiIsieMOCTH B 12
COTPYIHHUKOB?
3. CymectByeT JM Kakoe-HHOYJb COOTBETCTBHE MEXIy HOPMOW YIPaBISEMOCTH U YHUCIOM
YPOBHEM yIpaBiaeHus?

Keiic-3apanmne 2. Vcnonbs3yss MeTonbl OpraHM3allMIOHHOTO IMPOEKTUPOBAaHMS, pa3paboTaTh U
NpPEJCTaBUTh NPOEKT CTPYKTYphl peallbHOW OpraHM3allid Ha OCHOBE COOCTBEHHBIX
MpEJICTaBICHUN O HEW U Pe3yIbTaTOB OMpPOCa €€ MEHEIKEPOB.

Menempkep- 3T0 Jt000H, KTO KOHTPOJMPYET APYrux Jojedl B opraHumzauuu. OpraHuzanus
MOXET OBITh HEOOJBINIOW JTUOO OTPOMHON W MPUOBLIbHON OO0 HenmpuObUTHHOM. [Ipu ompoce
IIPEIIIOYTUTEIIBHEE MEHEKEPhl BBICIIEIO 3BEHA, HO M MEHEDKEPHl CPENHEro YypOBHSA U
HEINOCPEJICTBEHHbIE KOHTpPOJIEPHl AOMyCcTUMBI. Eciu BBl ompammBaeTe MEHEIKepa HHU3IIETro
YPOBH$, 00513aTEIbHO HATIOMHUTE €My WM €M, YTO Bbl XOTHTE MOJYYUTh OMMCAHUE OpraHU3alUuN
B 1IEJIOM, & HE TOJIbKO OTJEJIBHOTO MOIpa3AeIeHUsI.
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[Tpu npoBeieHUHN UHTEPBBIO OYAbTE TOTOBBI OOBICHUTH MEHEKEPY, UTO BbI ITBITACTECH CAETATb.
Ho 3aBeppTe MeHemkepa, YTO €ro Wik ee UMs He OyAeT YHOMSHYTO MpU JUCKYCCHU B Kjacce
WM B KakoW-nmubo HamucaHHOM pabote. Iloctapaiitech He BbICKa3blBaTh MOCTOPOHHHE
3aMeyaHus B TeUEHUE UHTEPBBIO, UX MOKHO yKa3aTh B CCBUIKE MO3XKE.

ITocnenyromuii BONPOCHUK IIOMOXKET OIPEAEIUTH, SBISIETCA JIM CTPYKTypa OpraHu3aluu
MEHeKepa OTHOCHTEIBbHO MEXaHWYEeCKOM WM OTHOCUTENbHO opraHudeckod. OOparute
BHUMaHHUE: Ha BONpOChl | M 2 B MOCIEAYIOLIEH aHKETe MEHEKEp MOJDKEH OTBEYaTh Kak
OOBIYHBIM PaOOTHUK, HE UMEIOIINI OTHOIICHHS K ympaBienuro. (Heo0xommMo BeIOpaTh OJHO
YHCIIO JUIS KQXKI0TO IYHKTA.)

Xapaxmepucmuka

1. Onpenenenue 3a1a4u U TpeOyeMble 3HAHUS:

y3Kue, TexHuyeckue 1-2-3-4-5-6-7 obmmpHsie, o01Ire

2. CBs13p MEX Y BKJIQJOM YEJIOBEKA U LIEJIBI0 OpraHU3aluu:

HEOIpeeTIeHHAsT WIN KOCBeHHas 1-2-3-4-5-6-7 sicHas WM npsimas

3. I'mbkocTh 3a1a4n:

KeCTKas, onpenenennas 1-2-3-4-5-6-7 ruOkas, pasHooOpazHas

4. Crenudukanys METOA0B, 00s3aTeIbCTB U MPaB:

cnerupuueckue 1-2-3-4-5-6-7 obmue

5. CreneHp nepapxuyecKkoro KOHTPOJIS:

BbIcOKast 1-2-3-4-5-6-7 Huzkas (MIOAUYEepPKHYTHIN CAMOKOHTPOJIb)

6. OcHoBHas popma cBsI3U:

BepTHUKaNbHas (BepX- HU3) 1-2-3-4-5-6-7 ropuzoHTaNbHas (MEX]y paBHBIMHU I10 TOJKHOCTH)

7. OCHOBHOW CTWJIb IPUHATHS PEILICHUN:

aBTOPUTAPHBIN 1-2-3-4-5-6-7 neMOKpaTHYeCKUi, NapTUCHUITATUBHBIN

8. AKILIEHT Ha TIOBUHOBEHHUHU U NIPEJAHHOCTH!

BBICOKUH 1-2-3-4-5-6-7 HU3KUMI

OOmwmii cuer=...

Lononnumenvhblil 60npoc 0 gHeutel cpede OpeaHu3auun.

Ota opraHuM3anus CTaJIKUBACTCA C BHEIIHEH cpeoi, KoTopas sBiseTcs (BbIOEpUTE OJJHO YUCIIO):
ctabuinbHOM W ompeneneHHol  1-2-3-4-5-6-7  u3MeH4YMBOW W HEONpEIEIECHHOM
ononnumenvrvle 60npocbl 06 I¢hpeKmusHOCmuU OPeaAHU3AYUU.

JOXOJTHOCTD (€CJIH MPEANPUITHE CTPEMUTCS K MOIYYEHUIO TPUOBUIH):

Huzkas 1-2-3-4-5-6-7 Beicokas

2. CreneHb JOCTUKEHUS LENEH OpraHu3aliu:

Hu3kas 1-2-3-4-5-6-7 Beicokas

3. YI0BJIETBOPEHUE MTOKYIIATEIISI WIIN KIIMEHTA:

Hu3koe 1-2-3-4-5-6-7 Beicokoe

4. Y n1oBIETBOpEHNE pAOOTHHKA!

Hu3koe 1-2-3-4-5-6-7 Beicokoe

OO6mmit cuet »3¢(PEeKTUBHOCTH = ...

Bonpocsr:

1. Hcrnonp3yst clIeayroIIe HOPMBI, OMPEICIHTE, SBISCTCA JIM OpraHu3alus MeHeIKepa
OTHOCUTEIBHO MEXAHUYECKOU WIJIM OPTaHUYECKOM?

8-24 = OTHOCUTENIHHO MEXaHUYECKas;

25-39 = cMmemaHHas;

40-56 = OTHOCUTENBHO OPraHUYECKasl.

2. Ortpaxaer nu creneHb 3Q(HEKTUBHOCTH OpraHU3aIMU TO, HACKOJIBKO XOPOIIO OpraHU3aIus
npucnocabauBaetcs K BHemHel cpeae? OObIcHUTE.

Keiic-3ananue 3. «/lenentpannsanus komanaoBanusa TaktuaeckumMu BBC CIIIA».

I[CCSITB JICT Ha3aJ KOMaHJOBAaHUC TAKTHUYCCKHUMH BBC OCYIICCTBJIAJIOCH M3 PYK BOH INNIOXO.
XoTsa KOMaHAOBAaHHE W HECIIO OTBETCTBEHHOCTD 33 COCTOSHUE BO3YyHUIHOT'O (1)J'IOTa CTOMMOCTBIO
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25 mupa. JOJUL., TOJOBHHA CaMOJIETOB B JIIOOOH MOMEHT BpeMEHH ObUla HE B COCTOSIHUU
oTopBaThcs OT 3eMiM. HexBaTka camMojieTOB O3Hayasia, 4YTO MWJIOTHI HE JOOUPAIU JIETHOTO
BpEMEHU ISl 0OpeTeHus Npo(eCcCHOHAIBHBIX HABBIKOB, HEOOXOAWMBIX JUISI BEJCHHUS
COBPEMEHHOro BO3AyIIHOro 0os. Pocio wmcno aBapuii, COMPSKEHHBIX C TUOENbIO JIETHOTO
COCTaBa M Pa3pyLICHUEM JOPOTOCTOAIIMX camojeToB. OTHOIIEHHE K TEXHUKAM U MEXaHHKaM,
00CITy’KMBaBIIMM W TOTOBUBILUM CAMOJIETHI, OBIJIO OYEHb IMJI0X0€. MHOTrME U3 HUX MOKHHYIH
psaasl BBC. Yy Takke 1 MHOTHE U3 MMUJIOTOB, 00yUeHHE KaXJ0ro U3 HUX 000IIIoCh B 1 MIIH.
JOJIL.

B 1978 r. HoBBIM KOMaHayromuM TakTndeckumu BBC CIIA cran renepan V. JI. Kpuu. Korga
OH TPUCTYNHUJ K BBIIIOJHEHUIO CBOMX O0sI3aHHOCTEH, MOJA ero Hayaiom paborano 115 Toic.
yenoBek Ha 150 Ga3zax, pa30OpocaHHBIX MO BceMy MHpy. Emie 65 ThIC. MyXYWMH M KEHIIMH
yucnwiiocs B pesepse BBC. UmymectBo Taktnueckux BBC onenuBanocs B 40 mipa. nom., B
T.4. 1 npubnusutensHo 3800 camoneroB. ['070BOi Oro/KET KOMaHJOBAHUS COCTABIISI
HECKOJIbKO MUJUIMAP/IOB JA0JJIAPOB.

Kpuu ycTaHoBWJI, 4TO OCHOBHBIE MpoOJeMBbl ynpaBieHus TakTuueckux BBC cBs3anbl ¢
Ype3MEepHOM LEeHTpadu3aluell pPyKOBOJCTBA, CIMIIKOM MHOTOYHMCIEHHBIMHM MpaBWJIAMU U
IIPOLEAYPAMH, a TAKKE MPAKTUYECKHMM OTCYTCTBHEM IIpaB y JMHEHMHOro pykoBoxacTBa. Tak,
HampuMep, Mpoueaypa MOATOTOBKM U MPUBEIACHUS B MOPAIOK HUCTpeOuTeNs Oblia HACTOSLIUM
KolmMapoMm. BHauane komMaHIup 3KHIMaxa JOJDKEH ObUT OCMOTPETh CaMoOJIET U TO3BOHHUTH B
LEHTpaJIbHOE TNOJpa3/ieieHue TEeXHUUECKoro oOciyxuBaHus. lLleHTpanpHOE monpa3aeneHue
TeX00CTy)KMBaHUE JOJDKHO OBIJIO 3aTeéM IO3BOHUTh B 3JIEKTPOTEXHUYECKHE MAaCTEpPCKUE,
KOTOpBIE€ 3aTEM BBICBHIJIAIN 3JIEKTPUKOB B 30HY pacmlojoxkeHus ucrpeduteneid. Eciau mpu stom
BO3HHKAJIa HEOOXOJIUMOCTh B KaKOM-JIMOO JPYyroM cHeruaiucTe (a yaie BCero Tak U ObIBajo)
— BHOBb HYXHO OBUIO OCYIIECTBUTH CEpUI0 TeIEPOHHBIX 3BOHKOB 4Yepe3 LEHTPaJIbHOE
nojapasjesnienue TexoOcmykuBanus. Bes aTa mpoueaypa Anuiiack yacaMu U HE XBaTaJlo JIETHOTO
BpeMeHH. PyKOBOACTBO HHU3IIEro 3BeHa OTBJIEKAJIOCh Ha OECUMCIEHHbIE CTaHAapTHbHIE
TeneOHHbIE 3BOHKHU. TakuM 00pa3oM, OIBITHBIE CEP)KAHThI — KOCTSK apMHUU — PEIKO
y4acTBOBAJIM B peajbHOM Ipolecce TexoocnykuBanus. [IpobieMbl cocTOsIM HE TOJIBKO B TOM,
YTO JUIsl PEMOHTA TPeOOBAIOCh MHOTO BPEMEHH. Y KAcalOIUM OBLJIO M KAU€CTBO PEMOHTA.
[TepBoe, uto cnenan Kpuu, — mepectpounn Bce koMaHioBaHue TaktuyeckumMu BBC Ha ocHoOBe
HEOOJIBIIMX CTPYKTYPHBIX €IMHUI — SCKAJAPWINN, COCTOSBIIMX U3 24 camoseroB. OH BIMI
Takkeé B PEMOHTHYIO Opuraay KakKIOW SCKaJpWIbU TEXHUKOB U3 COOTBETCTBYIOIIMX
PETHOHANBHBIX  CIY)KO  TEXHHYECKOro  OOCIy)XHMBaHUS. IJTH  COTPYAHUKH  CIyXO
TEXO00C/Iy’)KUBaHHsI CTaad pabOTaTh IOCIE 3TOrO0 TOJBKO C CaMOJIETaMU CBOEHM 3CKaJpHIIbU.
Kpome TOro, oHu cTajii MOAYMHATHCS MPEXIE BCETO KOMAaHIOBAHUIO YAaCTH, U YK BO BTOPYIO
ouyepelb PyKOBOJICTBY IIEHTPAIbHOM JAUCIIETYEPCKOM CTaHIIUU TE€X0OCTyKUBaHUS.

Bravane crapmme cep)kaHTbl TNPOTUBMWIKMCH TniepeMeHaM. OHM YyBCTBOBaIM ce0s B
OTpe/ieNIeHHON CTeneHM aeMopanu3oBaHHbIMU. Emne Obl. Jlo peopranuzanuy OHM KOMaHAOBAJIU
60 u Gonee moIbpMH, a TMocie peopranuzanuu Bcero jumb 20. Ho ckopo B sckaipuibsix Ha
MEepBBIA IJIaH CTaJd BBIIBUraThCsl CHIIbHBIE JIMYHOCTU. Eciu paHbllle CHEUaluCT CIIyKObI
TeX00CTy)KMBaHUS ObUI JIMIIb OJHUM U3 JBYXTBICAYHOTO KOJUIEKTHMBA, HE IOJIb30BABLIETOCS
MPU3HAHUEM U YBa)KEHHEM CO CTOPOHBI JIETYMKOB U YICHOB SKHUMa)KeH, TO HOBasl ACKaJpUIbHAs
CTPYKTypa YyCWJIMBaja B HEM YYBCTBO MPHUHAMICKHOCTH K ITOMY OpaTcTBYy MU JIMUHYIO
3aMHTEPECOBAHHOCTh B 00ECTIEYEHUH HAJIEKAIIET0 COCTOSHUS CaMOJIETOB CBOEH ICKaJAPUIIbH.
Kpnu ckaszan kak-to: «Ilpu neHTpann3oBaHHON CTPYKType yIpaBieHHE ObUIO UCKIIOUUTEIHHO
HEMOBOPOTIMBBIM M TPOMO3JIKMM. MBI LieJ€HANpaBiIeHHO HUYEero He Jenanu». Pe3ynbTaTsl
pEOpraHu3aluy MOJIHOCThIO NoATBepaAnMiIn ckazaHHoe Kpuuem. Korma renepan mokupan cBoi
mocT B 1984 1., 85% camosieToB ObUIO MPU3HAHO TOAHBIMH K BBITIOJTHEHUIO OOEBBIX 3a/laHUi (110
cpaBHennio ¢ 50% B 1978 r.). B BoenHoe Bpems uyactu TakTHueckux BBC cmorim Obl
coBepmuth 6000 camoneToBbUIETOB B CyTKHM 1Mo cpaBHeHUto ¢ 3000 B 1978 r. Hacrora aBapuit
yMeHblmminach ¢ 1 Ha 13 Thic. yacoB mTaTtHOro BpemeHu a0 1 Ha 50 ThIc. wacoB. Iloutn
MOJIHOCTBIO MCYE3JIH aBapuu, 00yCIOBIIEHHBIE IIJIOXUM TeX00CTyKUBAHUEM.
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Bonpocsr:
1. HoBas opraHuzanmoHHas CTpPyKTypa TeXOoOCHy>KuMBaHUs  OOJjbllle TIOXOXKa Ha
MEXaHUCTUYECKYIO CTPYKTYPY WM Ha aAalTUBHYIO?
2. Ilpucymy 11 HOBOM OpraHU3alMy XapaKTEPUCTUKH JIEHEHTPAIN30BAHHON CTPYKTYpPBbI?
3. PaccMoTpuTe AeneHTpanu3annio KoMan1oBaHus TaktTnaeckumu BBC ¢ yueToM npenmyiecTs
LEHTPAIIM30BAaHHBIX U JEUEHTPAIN30BAHHBIX CTPYKTYD.

Bonpocsl nHCBMEHHOT0 TecTAa:

1. CornacHo A. ®aiionro, GyHKIUS aIMUHUCTPUPOBAHUS TIPEATIOIIATACT:
a) MpeBHJICHUE, OPTaHU3alINI0, PYKOBOJCTBO;

0) KOOpJAMHAIIHNIO, KOHTPOJIb;

B) BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI;

') HET BEPHOTO BapHaHTa OTBETA.

2. Merox IAB — sto:

a) METO/] JTOJDKHOCTHOTO aHAJTMTUYECKOT'0 BOIPOCHUKA, IPUMEHSIEMBbIH JUIsl COCTaBICHHS CITUCKA
TpeOoBaHUIl K paboTe B YCIOBHSAX KOHKPETHOM OpraHM3aluy; IpeAroyiaraeT OMHCAaHUE psa
XapaKTepUCTUK WHAMBH/A ITyTEM aHaJIN3a COBOKYITHOCTH IapaMeTpoOB pabOThI;

0) Merox JOJKHOCTHOTO aBTOMAaTHYECKOTO BBIPABHUBAHUS, MPHUMEHSEMbI B YCIOBUSX
BHEJPEHUS Ha MNPEANPUATUU CHCTEMbl MEHEUKMEHTa KadecTBa; IPEAIONAracT YCTPaHEHHUE
OyOIUPYIOIINX TOJKHOCTHBIX (QDYHKIIUH;

B)  METOJ  JIPYKECTBEHHOIO  aCCOLMATHBHOIO  BBINOJHEHMs,  INPUMEHSIEMBIH B
KOMaHA000pa3oBaHuM sl (OPMUPOBAHUS HA MPEANPHUATHH 3(PPEKTUBHO KOHTAKTUPYIOIIHUX
TpYII; IpeArnoiaraeT He06X0IMMOCTh COBMECTHO MPUHUMAEMBIX PEIICHUH.

') HET BEPHOT'0 BapHaHTa OTBETA.

3. Macmtab paGoTsl — 3TO:

a) XapakTepUCTHKa COJepKaHus paboThl, IMpeJCcTaBisionias co0Oi KOJIMYECTBO 3ajad MU
orepariyii, KOTopble JOJKEH BBIIIOJHUTH paOOTHUK, OTBETCTBEHHBIH 3a TaHHYIO paboTy;

0) xapakTepucTUKa pabOTHI, yKa3blBalOllass Ha €€ NPHHAUICKHOCTh K OJHOMY U3 YpOBHEH
YIIPABJIEHUS] OpraHU3aLNENH;

B) COZIep)KaTelIbHAs XapaKTepUCTUKA PadOThl, OTpaXKaroIlas ypOBEHb CI0KHOCTH BKIIOYEHHBIX B
Hee oreparnuii Juisi BHITOJIHSIONIET0 X pabOTHHKA;

I') HET BEPHOT'O BapHaHTa OTBETA.

4. P. Xaxman u 3. Jloynep BBIIEISIOT CIEAYIOIINE XapaKTEPUCTUKH, TTO3BOISIONINE U3MEPHUTh
BOCTIpUSATHE PaOOTHI:

a) pa3HooOpasue, aBBTOHOMHOCTb, 3aKOHYEHHOCTh, PE3YIbTATUBHOCTH;

0) B3auMO/ICIiCTBIE, OOIIUTEITHLHOCTD;

B) BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI;

') HET BEPHOTO BapHaHTa OTBETA.

5. TumaMu B3aMMO3aBUCUMOCTH pa0OT MPU3HAIOTCS:
a) CKJIaJbIBAOIIASICS U TIOCIIEJOBATENIbHAS;

0) cBsA3aHHAs U IPYNIIOBas;

B) BEPHBI BCE BBILLICHA3BAHHBIE OTBETHI;

') HET BEPHOT'0 BapHaHTa OTBETA.

6. Tum B3aMM03aBUCHMOCTH PabOT, IPH KOTOPOM KOHEI[ padOTHI OJTHOTO CTAHOBUTCS HAYAJIOM

paboThI IPyroro, Ha3bIBAeTCs:
a) CBsI3aHHAasi B3aMMO3aBUCHUMOCTb;
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6) CKJIaabIBaromasACs B3auMO3aBUCHUMOCTD,
B) nocjaeaoBarciabHass B3aUMO3aBUCUMOCTD,
F) TpynmoBas B3auMO3aBUCUMOCTD.

7. Porauus - 3T0:

a) HajeleHue pabOTHUKOB B ONpEENIEHHBIX MpeaeNax MpaBoM IUIAHUPOBAaTh CBOIO padoTy,
OTIPEIENIATh METO/IbI €€ BBIIOJHEHUS, PEIIaTh, KOT/la U KaK MPOBEPSATh €€ KaueCTBO;

0) mepeMernieHne pabOTHHUKA C OJHOW pabOTHI Ha APYTYIO, MPEIOCTABICHUE €My BO3MOXHOCTH
BBITOJIHATH OoJiee pa3zHooOpa3Hble GYHKINY;

B) A00aBiieHHE K BBIMOJIHAEMON HHIMBUIOM padoTe (GYHKIMI WM 3a1ad, MO3BOJISIOIINX
MOBBICUTh OTBETCTBEHHOCTb UCIOJIHUTEIN 3a IJIAHUPOBAaHUE, OPTraHU3aLUI0, KOHTPOJIb U OLICHKY
coOCTBEHHOU pabOTHI;

I') HET BEPHOTO BapHaHTa OTBETA.

8. Bonpocuuk «/luarnocruueckoe o0cienoBanre paboThl» ObLT CO3aH:
a) JIx. Xakmanom u I'. Ongxomom;

0) A. daiionewm;

B) K. JleBunbim u 3. Jloynepowm;

r) 2. Jlokom u I'. JlatamomM.

9. JlenerupoBaHue MOJHOMOYUH B 00OTAIIEHUH PAaOOTHI IPOSBISETCS B CIEAYIOMIEM:

a) paOOTHUKH B ONPENENIEHHBIX NpeJesiax HaJeNAI0TCsl MPaBOM IUIAHUPOBATh CBOIO padoTy,
ONpEENATh METO/IbI €€ BBIMIOJHEHUS, PEIIaTh, KOTJa U KaK MPOBEPSThH €€ KaUueCTBO;

0) pabOTHHKAM pa3perieHo MPUHUMATh PEIICHUs] 0 Hadajie W KOHIIe padoThl, O MepephiBax U O
BBIOOpE MPHOPHUTETOB B paboTe; paOOTHUKH TMOOIIPSIOTCS 3a MOUCK COOCTBEHHBIX PEIICHUIN
npobsieM OO 3a MX pelIeHHEe C MOMOIIBI0 COBETOB APYTUX WIEHOB TPYMIbI, a HE 3a CYET
HEMEIJIEHHOTO 00paIIeHus K pyKOBOJUTEIIO;

B) BEpHBI BCE BBIIIICHA3BAHHBIE OTBETHI,

') HET BEPHOT'O BapUaHTa OTBETA.

TEMA 6. TEHAEHIIUHU PBIHKA YIIPABJIEHYECKOI'O KOHCYJbTUPOBAHUA B
P®.

Bonpocsl 1151 ycTHOro onpoca:
1. TloHsThe HEONpEAEIEHHOCTH U pUCKa. BUabl pUCKOB.
2. CoBpeMeHHbIe Ipo0IeMbl (hupM: IPoOIEMBbI YIpaBiIeHUs, PbIHKA, (PUHAHCOB.
3. PoblHOYHBIE PUCKHU U PUCKU peau3aluuu GyHKIUHU YIIPABJICHUS IEPCOHAIOM.
4. OcHOBHbIE TEHEHIIMN KOHCYJIbTALlHOHHOMN AESITEIbHOCTU HA POCCUMCKOM PBIHKE..

Tembl pedeparos:
1. Cneumduka BHENTHUX YCIOBHM BEACHHUS KOHCAITHHTOBOM JesATENHHOCTH B PD.
2. CopepxaHue M TEPCIEKTUBBI peaju3allid HHHOBAIIMOHHBIX IPOLIECCOB B 00JacTu
YIPABJIEHUS IEPCOHATIOM Ha Tepputopun PD.
3. Crneuuduka GopMHUPOBAaHUS U OLIEHKU KayecTBa KOHCYIbTAIIMOHHOH yciyru B PO.

Bonpocsl nHCEMEHHOI0 TeCTA:
[TpoGyieMbl yIpaBiIsieMOCTH MPEANPHUITHS B 1EJIOM U TPYNIHPOBOK BHYTPU HETO, MPOOIEMBI
KBaJ'II/I(l)I/IKaI_[I/II/I, MOTHUBAIIUHN n TEKY4YCCTU KaapoB, Hp06J'IeMI)I BBaHMOHGﬁCTBHﬂ C

TOCYJApCTBEHHBIMHM  YUPEXKJECHUSAMH M MPOOJEMBI CTPATETHYECKOro YIpaBJICHUS, - 3TO
OCHOBHBIE ITPOOJIeMbI Ha TeppuTopuu PO:
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a) KJIMEHTOB KOHCYJIbTaHTOB;

0) caMUX KOHCYJIbTaHTOB;

B) po(heCCHOHAIBHBIX aCCOIMAIIUI KIIMEHTOB U KOHCYJIBTaHTOB;
T') HET BEPHOTO BapHaHTa OTBETA.

2. Ha rteppuropun P® B cBsa3u ¢ HepmaBHUM 3KOHOMHMYecKMM Kpusucom 2008-2009 r.or. B
HacTosIee BpeMs Uil KOMMEpPYECKHX OpraHu3anuii Hambosiee axkTyalbHBl —CIEIyIoIue
pOOIJIEMBI:

1) orcyrctBHe OOOpPOTHBIX CpEACTB, KpYINHBIE TPOCPOUYEHHBIE 3aJ0JDKEHHOCTH  (Kak
nedutopckas, TaK U KpeIuTOpcKas), HecTaOMIbHOCTh (UHAHCOBBIX MEXaHHU3MOB
KOMIICHCAIIMM CE30HHBIX KOJIeOaHuil B TPOU3BO/ICTBE;

2) npobimembl ¢ OOCITYXUBAaHUEM KPEAUTHBIX 00sA3aTeNbCTB  mepel  (UHAHCOBBIMU
YUPEXKICHUSIMH, OTCYTCTBHE (UHAHCOBBIX HCTOUYHUKOB I OOECHEUYEHUS] TEXHUYECKOTO
MIEPEBOOPYKEHHUS,

3) oTcyTcTBHE CHUCTEMBI PO(ECCHOHATBHOTO YIPaBICHUsI aKTUBAMH HPEANPHUITHS, BeayIIee K
00ECIIECHEHHIO aKTUBOB M MPOo0JIeMaM ¢ SKOHOMUYECKOH 0€30MacHOCThIO (TIepexo]] akTUBOB B
PYKH HEXENATEIbHOTO «HHBECTOPAY);

4) Bce BbILIEHa3BaHHbIE MPOOJIEMbl Ha3BaHbl MPABUWJIBHO M PABHOIIEHHBI MO 3HAYMMOCTHU IS
OTEYECTBEHHBIX OpraHU3auil.

3. 1o 80% obopoTa 3pemnoii KOHCYIbTAIIMOHHON KOMITAHUU € TIPUHOCHT:
a) HAJINYHUE BBICOKO KOMIIETCHTHBIX KOHCYJIbTAHTOB B INTATE;

0) ynada B MOMCKE KITUEHTA,

B) pEKOMEHAINH YIOBJIETBOPEHHBIX KIHEHTOB;

T') YaCTHBIE KOHCYJIbTAIUK OOTaThIM KJIMEHTaM — FOPUIUIECKUM JTUIaM

4. B nensx npuBiedeHUs MOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMIAHUSAM CIIEAYET:

1) BBeCTH B OPraHU3AIMOHHYIO CTPYKTYpY VIIPaBJICHUS CHEHUATUCTOB MapKETHHTOBOTO
oT/eNa;

2) BBIICTUTH CBOMX KIFOUEBBIX KIHEHTOB, C KOTOPBIMH COOHMparoTcs padoTaTh Iocie
OKOHYAHUS TPOEKTa, W 3a KaXKIbIM KIMEHTOM 3aKPENHTh PYKOBOAMTENS MOCIECIHETO
MIPOEKTA;

3) akTHBHee JaBaTh HaOMHUHAIOIIYIO pekiamy B CMU.

T') HET BEPHOTO BapHaHTa OTBETA.

5. Hanbonee TUMMYHBIMU OpTraHU3AIIMOHHO-TIPABOBLIMU (hOpMaMHU KOHCYJIbTAIIMOHHBIX (GUPM B
Poccum sgBnsroTes:

a) aKIMOHEPHBIE 00IIECTBA U KOOTIEPATHBHI;

0) aKIIMOHEepHBIC OOIIECTBA U HHIUBUYaTHHOE MTPEANPUHIMATEILCTRO;

B) XO3SMCTBEHHBIE TOBApPHUIIECTBA, XO3SIMUCTBEHHbIE OOIIECTBA W  WHIWBHUIyaJIBHOE
MPEAIPUHUMATENBCTBO;

T') MaJIbIE ¥ CPETHUE TIPEATIPUSATHS.

6. HazoBuTe Ki1104€BOM 2JIEMEHT (3J€MEHTBHI), ONPEAEIIONINN Ka4eCTBO KOHCYIbTHPOBAHUS:

a) 3a7a4a (caMo IpeanpusiTie, MUKPO- U MaKpocpeia, KOHKPETHAsl CIIOKUBIIIASICS CUTYaIINs);
0) KOHCYJIBTAHT (€ro JIMYHBIN OMBIT, KBATH(PHUKAIHS, THYHOCTHBIE KAYECTBA, IETTM K MOTHBBI);
B) 3aKa34yuWK (€r0 MUPOBO33PEHHE, OIBIT, IMYHOCTHBIE KAUeCTBA);

T') BEpHBI BCE BbIIIIEHA3BAHHBIE OTBETHI.

7. Kakyro rpynmy (TpymIbl) XapaKTEpUCTUK BOCHPUATHS KadecTBa TOBAPOB U YCIYT

paccmatpuBaet B cBoei Teopun H. Kano:
o0si3aTesbHbIE;
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1) KOJIMYEeCTBEHHBIE;

2) CIOpHIpU3HBIE;

3) Bce BBILICHA3BAHHBIE TPYIIBI XapaKTEPUCTHK.
') HET BEPHOT'O BapHaHTa OTBETA.

8. B uHpOpManmoHHON >KOHOMHUKE TOBAapbl M YCIyrd, KadyeCTBO KOTOPBIX HE MOXKET OBITh
OKOHYATEJIHO OMPE/ETICHO KINEHTOM MOCJIe TIOKYIKH, 0003HAYaI0T KakK:

1) «4epHBIH SIUKY»;

2) «cepslii TOBap»;

3) «ToBap JOBEpHsY;

4) «pUCKOBBIN TOBap».

9. HaubGonee mnpodeccuoHaNbHBI METOA MapKEeTHHIOBBIX HCCIEIOBaHMNA s chepbl
KOHCYJIbTAIIMOHHBIX YCIYT Ha3bIBAETCSI METOAOM:

1) doxyc-rpymm;

2) KpPUTHYECKUX COOBITUH;

3) KOHCAITHHIOM «C HOTPY>KEHHEM»;

4) TnyOUMHHBIX UHTEPBBIO.

10. Cornmacno Mmeromuke M.M. Ma3zypa, B.Jl. Illanmupo, H.I'.Onpneporre, pasmep enmHoOn
Ha/i0aBKu 3a puUCK B ciyyae uHBecTHIMH B HUP ((dhyHnameHTanbHble HCCIIEIOBAHUS, LENH
KOTOPBIX MOTYT OBITh TOKa TOYHO HE OMPEEICHbI U Pe3yJIbTaT TOYHO HE U3BECTEH) COCTABIISET:
a) 16%;

0) 20%;

B) 10%.

') HET BEPHOT'0 BapHaHTa OTBETA.

11. Cornacuo metonuke I1.JI. Bunenckoro, B.H. JIuBmmma, E.P. Opmnogoii, C.A. Cmorska,
Heomnpeaen€éHHOCTh 00BEMOB Clpoca W IEH Ha MPOU3BOAMMYIO MPOIYKIHIO TMperoaraet
He0OXO0IUMOCTh ydeTa IPEMHUH 3a PHCK B pa3Mepe:

a) 0-5%;

0) 5-8%:;

B) 9-12%.

T') HET BEPHOTO BapHaHTa OTBETA.

12. B duncine ¢akTopoB HECUCTEMATHYECKOTO pHUCKAa WHBECTUPOBAHUS PAaCCMATPUBAIOT
CHEAYIOLIME TPYIIIbI PUCKOB:

a) PUCKA WHBECTUPOBAHUS B MPEANpHUATHE (pa3Mep, IIUTEIHHOCTh PabOThl W HaAEKHOCTH
KOMIIAaHUM); PHUCKH (DUHAHCOBOW CTPYKTYpHl (HEOOCTaTOuHOE obecredeHne COOCTBEHHBIMU
00OPOTHBIMHU CPEACTBAMHU, M TIP.); PUCKH PEHTAOETBHOCTH MPEANPHUATHS U TPOTHO3UPYEMOCTH
€ro J0XO0JI0B (HHU3Kas peHTabeTbHOCTh, HU3KUE TEMIIbl POCTA, MOBBIIICHHAS JOJS MOCTOSHHBIX
pacxoioB);

0) puUCKM TIPOM3BOJCTBEHHOW U TEPPUTOPHAIBHON auBepcuUKAUM  (HEZOCTaTOUHAS
TUBEPCU(DUIIMPOBAHHOCTh TPOJAYKIIMA W PBIHKOB COBITA TPEANPHUATHSA, HEIO0CTaTOYHAs
IUBEPCU(DUIIMPOBAHHOCT,  MCTOYHUKOB  MPUOOPETEHUs TMOKYMHBIX  PECYpPCOB);  PUCKHU
nuBepcuUKAITIN KJIMEHTYPbI (orpaHuYeHHOE YUCIIO KOHTPAreHTOoB, pHUCKH
HE1I00POCOBECTHOCTH, HEIIATEKECTIOCOOHOCTH);

B) PUCKM KadecTBa yNpaBlieHUus (YpOBEHb MEHEKMEHTA Ha MPEANPHUATHU, HATUIHE KITIOUYEBON
(GUrypHI B COCTaBE MEHEKEPOB MPEATIPHUITHS);

T') BCE BBINICHA3BAHHBIE OTBETHI BEPHBI U JIOMOJIHSIOT APYT JIpyTa.

27



BOHPOCBI UTOroBOro TeCTUpOBaHUMA:

1.Yto Takoe mponecCHOC KOHch'ILTI/IpOBaHI/IC?

a) CaMOCTOSITeNIbHAsI pab0Ta KOHCYJIbTAHTA;

0) IpoIlecC HAMKUCAaHHUsI KOHCYJIBTAaHTOM UTOTOBOTO OTYETA;

B) B3aHMO)ICﬁCTBHe KOHCYJIbTaHTa C KIIMCHTOM B IIPOLCCCE PCIICHUA 3KOHOMUUYCCKHUX M
yIIpaBJIEHYECKUX 3a/1a4;

r) camocTosiTeNbHas paboTa KJIMEHTa.

2.JKCIEePTHOE KOHCYJIbTUPOBAHUE - ATO:

a) cOOp KOHCYJIbTAaHTOM MH(OPMAIMH O KIIUEHTE;

0) JKCIIEepTH3a COCTOSIHUS KITUCHTA, BbIJIaYa emMy pe3yIbTaTUBHBIX
pEeKOMEeHIaluil U UX BHEAPEHHE;

B) HayyHOE 00OCHOBAHHE KOHCYJIbTAaHTOM JESTEIbHOCTH KIIMEHTA;

r) HpUriameHue dKCIepra.

3.IlponieccHOE KOHCYIBTUPOBAHUE UCXOAUT U3 MPEUMYIIECTB pabOThI:

a) B KOMaH/ie Ha OCHOBE JIOBEPUTENIbHBIX OTHOIIECHU;

0) B OJJMHOYKY 0€3 BMELIaTeIbCTBA CO CTOPOHBI KIUEHTA;

B) C OTKPBITHIM OOMEHOM MHEHUSIMH O IpodiieMe;

r) B pPe3yJIbTaTe KOTOPON KOMIIAHUSA-KINEHT MOIYy4aeT CHIOMUHYTHBIN PE3yJIbTarT.

4, BBIGCpI/ITC, Kakue H13 TNPHUBCACHHBIX XAPAKTCPUCTHUK OTHOCATCA K HIPOUECCHOMY

KOHCYJIbTUPOBAHHIO:

a) YECTHBIN M OTKPBITHI 0OMEH MHEHUSIMU;

0) HE3aBUCUMOCTH;

B) npogeccuoHaIu3M;

r) €IMHCTBO  KOHCYJbTaHTa M  KIMEHTa B  [OHAMAaHWH  CYIIHOCTH U

NPUYMH BO3HUKIIEH TPOOIEMBI.

5. K METOdJaM obecneueHUs B3aUMOJEUCTBUS C KIMEHTOM BO BpeMsa HPOLUECCHOTIO
KOHCYJIbTUPOBAHUSA OTHOCATCA:

a) OpraHu3aIMOHHAas TUarHOCTHKA;

0) OpraHM3alOHHas KyJIbTYpa;

B) OpraHU3alMOHHbIE UHTEPBEHLINY;

r) OpraHU3alMOHHOE NOBECHUE.

6. OpraHu3anvOHHbIE UHTEPBEHIIUH - 3TO:

a) IpOIIECC MOTJIOMEHHS U CIUSHUS KOMIIaHUH;

6) MCPOIPUATHUA, MNPU3BAHHBIC BHECTU B ACATCIBHOCTH KOMITAHHMW KIHWCHTA ITO3UTUBHBIC
HU3MCHCHUA U 3aKPCIUTDh UX;

B) MIPOUCKH KOHKYPEHTOB, «IIIITHOHCTBO» B KOMITAHHH.

r) HET BEPHOTO BapHaHTa OTBETA.

7. OO0yyaroriee KOHCYTbTUPOBAHUE TIPEIIONATACT:

a) oOydeHre COTPYTHUKOB KOMITAHHU-KIIMEHTa HOBBIM METOJaM PabOThI B M3MEHUBIIIHXCS
yCIOBUSX (DYHKIIMOHUPOBAHUS OPTaHU3AIINH;

0) o0ydeHue COTPYAHHUKOB KOMITAHUM-KJIMEHTa  METOJaM  KOHCYJIbTHPOBaHUS,
03HAKOMJIEHUE X C OCHOBHBIMH METOJIMKaMH paboThI ¢ cebe mo100HBIMUY;

B) HaIMCAaHUE KOHCYJIbTAaHTOM CEPHH YUYCOHBIX TIOCOOHI HA TIPUMEPEe KOMITAaHUU-KITUCHTA;
r) MPOBEJICHUE ayAUTOPHBIX 3aHATUH.
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8. K METOJaM 06yqa101uer0 KOHCYJIbTUPOBAHUSA OTHOCATCA:

a) meroa SWOT-ananu3a;

0) MPOBEJICHUE JIETOBBIX WMUTAIIMOHHBIX WUTp, TPEHUHTOB, CHTYAIlMOHHBIX KEWCOB st
COTPYAHUKOB KOMITAHUH-KJIMCHTA,

B) peKIaMHasi KaMIlaHUsl 10 PacIpOCTPAHEHHUIO Y4eOHOW JHUTEepaTyphl MO MEHEIKMEHTY,
O9KOHOMHMKE U MApPKECTUHTY CpE€AU COTPYAHUKOB KOMITAHUN-KIIMCHTA,

r) JKCIIEPTHAS OICHKA.

9. Koncantusr — 3t0:

a) COBET, pEKOMEHJalus, aHalMu3, OLIEHKA, MPOTHO3, CIpaBKa U T.II. B MPEAMETHOH obiacTtu
UHTEpeCoB (MpobiieM) KIIMEHTa;

0) BUI MHTEJUIEKTYyaJIbHON JESITeIbHOCTH, OCHOBHAS 3ajjaua KOTOPOTO 3aKJII0YaeTcs B aHaJM3e,
O00OCHOBAaHMU  TEPCHEKTHB  pa3BUTHs M HCHOJB30BAHUS  HAYYHO-TEXHUYECKHX U
OpPraHMU3allMOHHO-9KOHOMMYECKUX HWHHOBAIlMA C YYeTOM IMpeAMETHOM oOnactu u mpobiem
KIIMEHTA;

B) YCIYI'H, OKa3bIBa€Mble HE3aBHUCHUMBIMH M  MpO(ecCHOHATbHO  MOATOTOBICHHBIMU
CMELUAINCTAMH, YTOOBI MOMOYb PYKOBOJAUTENIO B OPraHU3allMM JAMAarHOCTHKH, aHAU3e M
MPAKTHYECKOM PELIEHUH YIPABIEHYECKUX U IPOU3BOJICTBEHHBIX MPOOIEM

') HET BEPHOTO BapHaHTa OTBETA.

10. KoncynbTpoBaHue npouecca nIpeanosaraer, 4ro:

a) KOHCYJbTaHT CaM aHaJU3UpYyeT, CTaBUT JAMArHo3, pa3palaThiBaeT U MpeAjaraer MpOeKT
peleHus mpooIeMBbl;

0) KOHCYNbTAHT, MPOBEAS AHAJINW3 U BBIABUB MpoOieMy (QYHKIMOHUPOBAHUS MpEANpPUSATHS,
NPEJOCTABIISET PYKOBOJUTEIIO KAPTHHY €ro COOCTBEHHOM AEATENbHOCTH, a 3aTe€M IOMOIaeT
PYKOBOAMTENIO HAOMIOaTh 3a HEl €O CTOPOHBI, 4YTO TMO3BOJSET YBUIETbh M OCO3HATH
cOOCTBEHHBIE OLIMOKH, a 3HAYHUT, U CKOPPEKTHUPOBATH UX C YUETOM YBHJIEHHOTO;

B) KOHCYJBTAaHT OpPraHU3yeT HEMOCPEICTBEHHBIH OOMEH HaBbIKAMHU U JIOCTHXKEHUSIMU MEXIY
PYKOBOIMTEIISIMY;

I) B KaueCTBE KOHCYJIbTAHTOB BBICTYNAIOT y3KHE€ CHEIHATUCThI, a KJIMEHT IMPEI0CTaBIIIET UM
MHPOPMALIMIO, KOHTPOJIUPYET WX JesITeIbHOCTb, YCBAaWBaeT PEKOMEHAALUU M MPUHUMAET
COOTBETCTBYIOIIIME YIIPABICHYECKNE PEIICHMUS.

11. Ilpounraiite yrBepxkaeHue. M3 npencraBieHHBIX HIKE OTBETOB BbIOEpUTE U OOBEIUTE B
KPYKOK TO Ha3BaHHME NpPUHIMNA (QYHKIMOHMPOBAHUS YyHpaBieHyeckoro kKoHcaiatunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPXKIACHHE.

«[locrostHHO coBepiieHCTBYsCh, YK coxpanser Hauboisiee 3¢ (eKTUBHBIE MPUEMBI U METOMIbI
KOHCYJIbTAaHTOB Pa3HbIX MTOKOJIEHUI U BHOCUT HOBALlMH, BBIPACTAIOIIME HA MIOYBE HOBOTO OIBITA
U TPaIULIAI».

a) THOKOCTB;

0) MPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.

12. @yHKIIMOHANBHBIA MOAX0/ K KOHCYJIbTUPOBAHUIO IIPEATIOIATACT:

a) paccmotrpenue YK kak mo0yio ¢GopMy OKa3aHUS TOMOIIM B OTHOIIEHUH COJEPKaHMA,
mpouecca WM CTPYKTYpbl 3aJaud WM CEpUu 3a-71ad, MpU KOTOPOM KOHCYJIbTaHT caM He
OTBEUAET 3a BBINOJIHEHUE 3aJ]a4ul, HO [IOMOTaeT TeM, KTO OTBETCTBEHEH 32 3TO;

0) paccmorpenne YK Kak KOHCYNbTaTMBHOHM Ciy»kObl, paOoTaromieil Mo KOHTPakTy H
OKa3blBaIOIIass  yCIYyrd  OpraHu3alMsM C  TOMOINBIO  CHENHAIbHO  OOYYEHHBIX U
KBIM(ULIMPOBAHHBIX JIUI, OOJaJaloUMX MNpoPEecCUOHAIbHBIMU 3HAaHUSIMU W HaBbIKaMH,
KOTOpbIE  IOMOTAlOT  OPraHW3ALMHU-KIMEHTY  BBIBUTH  YIPABJICHUYECKHE  MPOOJIEMBI,
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[IPOAHAJIM3UPOBATh UX, JAIOT PEKOMEHAINU 10 PEIICHUIO 3TUX MPOOJIEeM U COACUCTBYIOT, MPU
HEO0OXOIUMOCTH, BHITMIOJTHEHUIO PEIICHUN.

B) OKa3aHHE MOMOIIM PYKOBOJHUTEISIM (GHUPM NHpU pPa3pabOTKe KOMILJIEKCHBIX U CHUCTEMHBIX
peuieHuit MTpoOseM, CBS3aHHBIX C OpraHM3alMeld YIpaBieHHs] CJIOXKHBIMU CHCTEMaMH B
pa3NuYHbIX cdepax AesiTeTbHOCTH

') HET BEPHOT'O BapHaHTa OTBETA.

13. Ha Teppuropun P® nepsas mKoJia KOHCYJIBTAHTOB MO YIPABJICHUIO BO3HUKIIA:
a)B 1992 r,;

06)B 1983 1.

B) B 1986 1.;

r)B 2002 r.

14. Crnenuanuctel B 00JIACTH YIPABJICHHUS, JEKTOPbI, MHCTPYKTOPHl M Hay4yHble pPaOOTHUKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBISAETCS KOHCYJIbTHPOBAHHWE, HO OHHM UM 3aHUMArOTCH,
Ha3bIBAIOTCS:

a) OJIMHOYHbIE KOHCYJIbTAHTHI;

0) HEeTpaJUIIMOHHBIE HCTOYHUKHU YCITYT MO0 KOHCYJIbTUPOBAHUIO;

B) KOHCYJIbTUPYIOLIHH MpOoheccopcKo-IpenojaBaTeabCKiii COCTaB

') HET BEPHOT'O BapHaHTa OTBETA.

15. KOHCY/IbTaHTBI-ITPEAMETHUKH

a) TpeANaraloT HOBIIECTBA, MOCKOJIbKY MHTEPECYIOTCS BCEMHU HOBHHKAMH B KOHKPETHOM
o0nactu 3HaHUN. OHHM OCYIIECTBIISIIOT HOPMAaTUBHOE JIMOO «IIEHHOCTHOE» KOHCYJIbTHPOBAHUE;

0) crienuanu3upyOTCs Ha KAKOM-TO OJIHOM acCIeKTe JesTeIbHOCTH (UPMbI U UTHOPHPYIOT BCE,
YTO OCTAETCs 3a paMKaMH UX ClelHaIn3aluy;

B) «Jlewat» mpoOinemy neicTBUSMH, HampuMmep OOy4yalOT MEHEKEpOB HCKYCCTBY BEICHHUS
OusHeca.

') HET BEPHOTO BapHaHTa OTBETA

16. IIpu sKCIEpTHOM KOHCYJIBTUPOBAaHMM YCIEX MPOEKTa OMpeensieTcs, IIaBHBIM 00pa3oM,
CIIEAYIOIIMM YHCIIOM (aKTOPOB:

a) OJTHUM;

0) nByms;

B) TpeMs;

T') MATHIO.

17. BpiOOp KOHCyIbTaHTa PYKOBOJCTBOM POCCHMCKOTO TPEANPHUSATHS OCYILECTBISETCS

CIIEYIOIUM ITyTEM:

1) oOpaieHue K JitoObIM KOHCYJIbTAaHTaM Ha OCHOBE MHTYUTHUBHOU MOTPEOHOCTH B IOMOIIIU MTPH
peLIEHUH CBOUX MPOOIIEM;

2) 3aBA3bIBAHME KOHTAKTOB C KOHCYJIbTHUPYIOIIMMHU OpraHM3allUSIMH, HampuMep, Ha
KOH(epeHIUAX, CEMUHAPAX;

3) Ha OCHOBE CTaHJAPTHBIX, EIUHBIX JJS BCEX, Mpoleayp OTOOpa KOHCYJIbTAaHTOB
MEXJIYHApOJHBIX OpraHM3alMi, TaKUX KaK eBPONEWCKUH coro3, eBpomneickuil OaHK
PEKOHCTPYKIIMH U Pa3BUTHUS;

4) TO 3HaKOMCTBY.

18. [Tpu okoHYaTETHLHOM BBIOOPE KOHCYJIbTAaHTA KIMEHTOM YUUTHIBAIOTCS:

1) cToMMOCTBH OKa3bIBaEMBIX YCIYT;

2) TexHu4eckue (coaepikareiabHble) MPeJIOKEeHNU KOHCYIbTaHTOB;

3) Hanmu4Me y KOHCYJIbTHUPYIOLIEH OpraHu3aluu 0O00pyIOBaHHOTO Ooduca, MPeaoCTaBISIONIEro
OJIaronpUsITHBIE YCIOBUS [Tl BHITIOJIHEHUS! KOHCYJIbTAIIMOHHOTO MPOEKTA;
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4)

UMUK KOHCYJIbTAaHTA.

19.4t1o MNpEaACTaBJIACT coboii «OKCTICPUMCHTAJILHOC» 3aIaHUC KOHCY.HBTaHTy?

1)

2)

3)

20.

a)

JKCTIEpUMEHTAJIbHAS ampoOalids BCEX BO3MOXKHBIX BAapUAHTOB pEIIECHUS TPOOIEMBI B
OpraHH3alNH;

MPEIOCTaBIEHUE  KOHCYJIBTAHTYy  HE3HAYUTENIbHOTO  33JaHus, He TpeOyrollero ero
BMEILIATEIbCTBA B JEATEIBHOCTh OpPraHU3alluy, I OKOHYATEIbHON OLEHKH BO3MOKHOCTHU
COTPYJIHHYECTBA C HHM;

3TO KOHCYJIbTAllMOHHBIM MPOEKT, BHITIOJIHIEMbI KOHCYIbTAHTOM MEPBBINA pa3 B KU3HU.

BepOHTHOCTB yC1exa BBINTOJIHCHUA KOHCYJIBTAIUOHHOI'O MMPOCKTA YBCIIMUUBACTCS B ClIydac:
OTCTPAHCHUA KIMCHTA OT YUaCTUA B IPOLCCCE KOHCYJIBTHPOBAHUSA C LCJIBIO MCKITOYCHHNA

BO3MOXXHBIX HpO6HCM, MCIIAOIIUX B paGOTC;

6)

CIa4r KOHCYJIbTAHTOM MHOKCCTBaA CbOpMa.]'II)HBIX TCKYIIUX W 3aKIIIOYUTCIIBHBIX OTUCTOB

KIIMCHTY,
B) BOBJICUCHMS KIIMCHTA B IMTPOLECC PCIICHUSA HpO6J’I€M n O6HI€HI/I$I KOHCYJIbTaHTa C HUM.

—

[98)

o

10.
1.
12.

13.
14.

15.

16.

17.

18.

19.

20.

21.
22.

TemaTnka KOHTPOJIbHBIX padoT
Mozens npodeccuoHanbHON KOMIETEHIIUN KOHCYIbTaHTa.
OcoOeHHocTH  pabOThl KOHCYJbTAaHTOB B POCCHUHCKUX YCIOBUSX HCXOIi M3 HX
CIelMaTIN3aliu.
Krnaccudukanus KOHCYIbTaIIMOHHBIX YCIYT MO Pa3IMYHBIM KPUTEPUSIM.
KoHcynpTHpOBaHuE MPOEKTa Kak MEPCHEKTUBHOE HANpPABIEHUE PA3BUTHS KOHCAJITUHIOBBIX
ycayr B Poccun.
KoHcynpTHpOBaHuEe mpolecca Ha POCCUHCKOM PBIHKE KOHCYJIBTAallMOHHBIX  YCIYT:
crieli@uKa CTAHOBJICHUS M Pa3BUTHUS, OTINYHUS OT IPYTUX BUIOB KOHCYJIbTHPOBAHUS.
[TepcnieKTHBBI Pa3BUTHS HA POCCUIICKOM PhIHKE KOHCYJIBTUPOBAHUS uepe3 pedIIeKcuro.
KoncynpTupoBanue myreM B3auMOOOy4YeHUS W yuyeOHOE KOHCYJIBTHPOBAHME: CXOJCTBA,
pa3nu4us 1 0COOEHHOCTH CTAHOBJIEHUS Ha POCCUICKOM PhIHKE KOHCAJITHHIOBBIX YCIYT.
DKcrepTHOE KOHCYIbTUPOBAHUE KaK MEPCIEKTUBHOE HaNpaBlieHue KoHcanTuHra B Poccun.
OcobeHHocT peann3zanuy GpaHapaii3uHra B pOCCUHCKUX YCIOBHSX.
VYnpaiieHue npoeKkTaMu Kak NepCreKTUBHBIN BUJ] YIIPABIEHYECKOTO KOHCYJIbTUPOBAHMUS.
@DOH/10BBIN KOHCAITUHT: COJIEpYKAaHUE U OCOOCHHOCTH Pealn3allii B POCCUHCKUX YCIOBHUSX.
KoncynbTupoBanue B o0nacTu ympaBieHHs] KaueCTBOM: TOBApOB, IPOILIECCOB, CHCTEMBI
MEHEI)KMEHTa Ka4eCTBa Ha IPEIIPUATHH.
WNnxunupunr B Poccun: coneprxanue, npoOieMbl U MEPCHEKTUBBI Pa3BUTHS.
WNHpOpMallMOHHO-TEXHOJIOTHYECKUH ~ KOHCAJITHHI KaK MEpCHEKTHBHOE  HalpaBlICeHUE
KOHCYJIbTaIllMOHHOM J1eATeIbHOCTH.
MapKEeTUHIOBBI KOHCAJNTHUHI KaK IEPCIEKTUBHOE HAINpaBICHUE KOHCYJIbTALIMOHHON
nesTenbHOCTH B Poccuu: noCTHKeHUs, yIyIeHUs! 1 OPUEHTUPBI COBEPILICHCTBOBAHMS.
PekpyTMEHT M XEIXaHTHMHI KakK IIEpCHEKTUBHBIE BHJbl KOHCAJITUHIA: POCCUICKHE
0COOEHHOCTH U MEPCTIEKTUBBI Pa3BUTHSI.
AyTcopcHHT, ayTcTaQUHT U JIM3UHT MEpCOHaNa KaK MEepCHEeKTHBHbIE BUIbI KOHCAJITHHIA!
poccuiickie 0COOEHHOCTH M NMEPCIEKTUBBI Pa3BUTHS.
Koy4uuHr ¥ HEHpOTUHIBUCTHYECKOE MPOTPaMMUPOBAHUE: OCOOCHHOCTH peaIn3allui U MyTH
COBEpIICHCTBOBAHUS B POCCUNCKUX YCIOBHSX.
MogenupoBaHue CTPYKTYp U OM3HEC-IPOLIECCOB OPraHM3allid KaK IEpPCIEeKTUBHBIA BH]
KOHCAJITUHTA.
Koncantuar B cdepe  0e30mMacHOCTH  OpraHM3allMU:  COAEp)KaHUE,  MPOOIEeMbI
(GYHKIIMOHUPOBAHUS U HAIIPABJICHUS Pa3BUTHSL.
OcobeHHocTH peann3auui GacuIUTaUK B YCIOBUAX POCCUHCKON IKOHOMHKH.
AHanu3 pocCUICKOTrO PhIHKA TPEHUHIOBBIX YCIIYT.
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23. AHanu3 pocCHHCKOTO PbIHKA KOYYHMHTOBBIX yCIIYT.
HIkaJja oneHUBaAHUA

YcrHblii onpoc

YpoBeHb 3HaHMH, YMEHMH M HaBBIKOB O0OYy4YaloIlerocs IpU YCTHOM OTBETE BO
BpeMs TPOBEICHMS TEKYILEro KOHTpOJs ompenensercs Oamtamu B auanazoHe 0-100 %.
KpurepusiMu orieHUBaHHS MTPH MTPOBEACHUN YCTHOTO OIIPOCa SIBIISIETCS IEMOHCTPAIHST OCHOBHBIX
TEOPETUYECKUX TMOJIOKEHWH, B pPaMKax OCBAaWBAaEeMOW KOMIICTCHIMH, YMEHHE IPUMEHSThH
MOJyYCHHBIC 3HAHWS Ha TIPaKTHKE, OBJAJCHHE HaBBIKAMH aHAINW3a W CHCTEMaTH3aIud
¢uHaHCOBOH MH(POPMALIUHN B 00JACTH TOCYAAPCTBEHHBIX M MyHULIMTIABHBIX (PMHAHCOB.

[lpn oueHWBaHWM pE3yIHTATOB YCTHOTO ONpOCA HCIONB3YeTCS CIEeAyomas IIKana
OLICHOK:

100%-90%  |leMoHCTpanusi 3HAHWH OCHOBHBIX TEOPETHUECKHX MOJOKEHHH B IIOMHOM 00BEME. YMeHue
MIPUMEHATH 3HAHUS Ha MPaKTHKE B MOJHOW Mepe. CBoOOAHOE BiaJeHHE HABBIKAMH aHAIIN3a M
cUCTeMaTH3alliy B BRIOpaHHOI chepe.

89%-75% JlemoHcTpanus Oosplnelf 4yacTH 3HAHHUN OCHOBHBIX TEOPETHYECKHX IOJOXKEHUH. YMeHue
MIPUMEHSTH 3HAaHHS Ha MPaKTHKe, JOMYyCKask IPH 5TOM HE3HAYMTEeNbHbIE HETOYHOCTH. Brasenue
OCHOBHBIMH HaBBIKaMHM aHaJIM3a M CHCTEMaTH3allMHi B BEIOpaHHOH cdepe.

74% - 60%  |JleMOHCTpamust [IOCTaTOYHBIX 3HAHUM OCHOBHBIX TEOPETHUYECKHX IOJOXKEHUH. YMeHue
NPUMEHATh 3HAHMS Ha MPAKTUKE, AOMYyCKas IpH 3TOM oumMOku. BrajeHue OTHENbHBIMU
HABBIKAMU aHAJIM3a U CHCTEMATHU3alluU B BRIOpaHHOI cepe.

MeHee 60% | JleMOHCTpanMss OTCYTCTBHS 3HAHUU OCHOBHBIX TEOpEeTHYeCKHX monoxeHuidl. He ymeer
INpUMEHSATh 3HAHUS Ha TmpakTuke. He BiageeT HaBbIkaMM aHaiu3a M CHCTEMaTH3allUd B
BBIOpaHHOM cdepe.

TecrupoBanue
VYpoBeHb 3HAaHUH, YMEHMH U HaBBIKOB OOydalollerocs IpY YCTHOM OTBETE BO
BpeMsl TPOBENEHUS TEKYIIEro KOHTpoJid ompexaensercss Oamnamu B nuanazone 0-100 %.
KpureprieM oneHuBaHMS TNpU TNPOBEICHUM TECTUPOBAHUS, SIBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTYIEHT Ha BOMpochl TecTa. llpm pacdere kommuecTBa O0asuioB,
MOJYYEHHBIX CTYIEHTOM IO UTOr'aM TECTUPOBAHMsI, UCIIONb3YyeTCs cieryromas Gopmya:

- By 100%
0

rac b — xonuuectBO 68.J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM 11O UTOT'aM TCCTUPOBAHMU;
B — kommaectBO BCPHBIX OTBCTOB, JAHHBIX CTYJACHTOM Ha BOIIPOCHI TCCTA,
O- 06mee KOJIMYECTBO BOIIPOCOB B TECTC.

IIposepka pedepara
YpoBeHb 3HAHWH, YMEHHH W HaBBIKOB OOYYaromIeTocs IPH IpOBepke pedepara BoO
BpeMs TPOBEICHMS TEKYILEro KOHTpoOJs ompenensercs Oamtamu B auanazoHe 0-100 %.
KputepusmMu oneHuBaHus NOpu HpoOBepKe pedepara SBISETCS JIEMOHCTpPAIUsl OCHOBHBIX
TEOPETUYECKUX MOJI0KEHUH, B paMKaxX OCBauBaeMOI KOMIIETEHIIUH.
IIpu oueHMBaHMU pE3yabTATOB YCTHOIO ONPOCAa HCHOJIB3YETCS CeIyolas MHIKaia
OLIEHOK:

100% - 90% | Yuamuiics AEMOHCTPUPYET COBEPILEHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX MOJOXKEHUH, B
paMKax OCBaHBAEMOIl KOMITETECHIIHH.

89% - 75% | Yuammiics meMOHCTpUpyeT 3HaHWE OOJIBIIEH YacTH OCHOBHBIX TEOPETHUYECKMX MOJOXKEHHH, B
paMKax OCBaMBaEMON KOMIICTEHIIMH.

74% - 60% VYyamuiics AEMOHCTPUPYET AOCTaTOYHOE 3HAHHME OCHOBHBIX TEOPETHUYECKHX IIONO0XKEHUH, B
paMKax OCBaHBaeMOIl KOMITETECHIIHH.

Meree 60% | Yuammiics 1eMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUECKHX MOJIOKEHHUH, B paMKax
OCBaNBaeMON KOMIIETEHIINH.
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4.3. OneHoYHbBIE CPEACTBA /ISl IPOMEKYTOYHOI aTTeCTAlMM.

MYHUIUIATIBHBIX TPEANPUATHN 1
YUPEKACHUH, TOTUTHUCCKIX
mapTuii, 00IIeCTBEHHO-
MOJINTUYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKHUX OpraHu3aluil

Konx
Kon HammeHnoBanue HanmeHoBaHMe 3Tamma 0CBOCHUS
JTana OCBOCHHS
KOMITIETEHIIUH KOMITETCHIIUH KOMIIETEHIIUH
KOMITETEHIIUH
Bianenue HaBblkaMu DopMUpOBaHUE Y CTYJEHTOB
IJIAaHUPOBAHUS U OpraHu3aluu LIEJIOCTHOT'O IPENCTABIEHUS O
JIeATeNIbHOCTH OPTraHOB COCTOSTHUH, TpobiemMax u
roCyAapCTBEHHOM BJIACTH mepcereKTHBax 3P PeKTHBHOTO
Poccuiickoit ®denepanuu, opraHoB HCIIOJIb30BAHUS YCIIYT
rocy1apCTBEHHON BJIACTH poheCCHOHATBHBIX
cyobekToB Poccuiickoit KOHCYJIbTaHTOB, OCBOCHHUE
T1IK-23 ®denepaiuu, OpraHoB MECTHOTO T1K-23.2.2.1 CTYy/ZICHTaMU TEXHOJIOTMH U METOIUK|
caMOyTpaBIIEHUS, YIPaBIEHYECKOTO
TrOCYAAapCTBEHHBIX U KOHCYJIbTUPOBaHUS

Tan ocBoOeHHUs KOMIICTCHIIUH

IToxka3aTesb oleHMBAHUS

Kpurepnii onennBanus

Pexomenayembie
cpeacrsBa (MeToabl)
OlleHHBaHUs

2 3Tan 2 KOMIIOHEHTa
MK-23.2.2.1
dopMupOBaHUE y CTYICHTOB
LEJIOCTHOTO IIPECTABICHHS O
COCTOSTHHH, ITpo0ieMax u
NepCreKkTHBax PPEeKTUBHOTO
HCIIOJIb30BaHUs YCIyT
po¢heCCHOHATBHBIX
KOHCYJIbTaHTOB, OCBOCHHE
CTYICHTaMH TEXHOJIOTHU H
METOAMK YIIPABICHUECKOTO
KOHCYJIbTUPOBAHHUS

3HaHWE OCHOBHBIX
TEOPETUICCKUX TTOJIOKECHUI:
[NonsaTue u cogepxanue
MpoLecca YIpaBJIeHYECKOTO
KOHCANTHHTA, IPUHITHITEI
KOHCAJITUHTOBOM
JACATCIBbHOCTHU, TCXHOJIOTMHU U
METOAMKH yIIPABIEHIECKOTO
KOHCYJBTUPOBAHUS

JlemoHCcTpanus 3HaHUH
OCHOBHBIX TEOPETHICCKUX
TTOJIO’KEHHUH B TIOJTHOM 00BeMe

[IpoBoaUTHL MOATOTOBKY,
IarHOCTHKY, TNIAHUPOBAHUE
JIeHCTBUH, BHEIPEHHE,
3aBeplICHUE
KOHCAJITHHTOBOTO MTPOEKTA

YMeHue NpUMEeHSTh 3HaHUS Ha
IIPAaKTHKE B ITOJHOH Mepe

Biagets HaBBIKAMU
OpTaHU3aIUH BBITIOTHEHUS
KOHCAJITHHTOBBIX TIPOEKTOB;
HaBBIKaMH TOJITOTOBKH
MIPE3CHTAINH U OTYETa O
BBITIOJTHEHUH PaboT 1O
KOHCAJITHHTOBOMY TPOCKTY

CBo0OojHOE BlIaicHIE
HaBBIKAMU aHaIN3a U
CHCTEeMAaTH3al[UK B BHIOPAHHOMN

chepe

Dk3aMeH B hopMme
YCTHOTO OTpoca

W=

cricuuaii3anmm.

Bo1mpockhl k bx3aMeHy
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Ienu, 3a1aun 1 HanboJIE€ 3BECTHBIE MOAXO/bI K YIIPABIEHYECKOMY KOHCYJIbTUPOBAHMUIO.
XapaKkTepucTUKa TUIINYHBIX TPUYUH OOPAICHUs K KOHCYJIbTAHTY.

TI/IHI/ISaHI/IH KOHCYJIbTAlIMOHHBIX opraHmauHﬁ . K=xn aCCI/I(l)I/IKaHI/IH KOHCYJIbTAHTOB  IIO
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10.

11

20.

21

24.
25.
26.

27.

28.

29.

30.

31.
32.
33.
34.
35.

ConeprkaHue NapTHEPCKUX OTHOIIEHUHN «KIMEHT — KOHCYJIbTaHT.

OCc00EHHOCTH IKCTIEPTHOTO, ITPOILIECCHOTO U 00YYaroIero KOHCYIbTUpOBaHus B PD.
XapakrepucTuka (GacUIMTAllUM, MOJEpalli, TPEHUHra, KOYYHMHIa, MOCTTPEHHHIOBOTO
COTNIPOBOKACHUSI, MOHHUTOPHHIAa W HACTaBHUYECTBA, OKCHEPTHBIX KOHCYJIbTAIMH, Kak
METO/OB YIIPABIECHUYECKOT0 KOHCAITHHTA.

Mozens mpodeccHoHaNBHON KOMIETEHITUH KOHCYIhTaHTA.

Jloruka, conepxanue u crieruduka peaau3aly Tana «3amnpocy.

Jloruka, conmepxaHue W 0COOEHHOCTH peanm3anuu dtana «OmnpenereHne COAepXKaHusS U
MmaciTada paboThD».

Jloruka, conepxanne U crienuduka peannzanuu dtana «lIpemtoxkenne kmuenty. Kontpakr
Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIIyT.

. Jloruka, copep:xaHue U 0COOEHHOCTH peanu3aiuu 3tana «COop JaHHBIXY.
12.
13.
14.
15.
16.
17.
18.
19.

Jloruka, conepxanue U crieruduka peaau3alyy dTana « AHAJIN3 U PeKOMEHJaIui.

Jloruka, conepxaHue U 0COOEHHOCTHU peanu3anuu 3tana « CooOIeHe BEIBOJOBY.

Jloruka, conepxanue U crieriuduka peanusanuy stana «Peanuszanus npeioxxKeHun».
Jloruka, conepxaHue 1 0COOEHHOCTH pean3aluy 3Tana «3aBeplIeHHe IPOSKTay.

[Topsimok opranu3za 0OpaTHON CBSA3H C KIMEHTOM.

Jlnarnoctrka npo0sieM opraHu3aluu B CyObeKTUBHOM U OOBEKTUBHOM MOIXOaX.
CopepxaHue METOI0B OPraHU3alIMOHHOIO aHAJIN3a.

Crenuduka orieHKH 3pGEKTUBHOCTH OpraHU3aluu C TOUYKH 3PEHUS KIIMEHTa U KOHCYJIbTaHTa
Y HaNpaBJICHUsI €€ MOBBILLIEHUS.

WHCTpyMEeHTBI M TEXHOJIOTUM  PErYJIMPYIOIIET0  BO3JEHCTBUS TNpH  pealln3aluiu
YIIPaBJIEHYECKOIO PELLICHUS.

. [TapameTpsl kauecTBa ynpaBIE€HYECKUX PEIICHUN.
22.
23.

AHann3 5KOHOMUYECKUX MTOKa3aTeleH 1eATENbHOCTH KIMEHTCKON OpraHU3alHH.
HccnenoBanne opraHu3alliOHHOW MOTHBAllMM, CTHUMYJla K OOY4YeHHIO, CHJIbI U ci1aboCTH
KJIMEHTA B BOCIIUTAHUU KaJpOB.

Onenka 3(peKTUBHOCTH KOMaH/Ibl KJIMEHTa U OPUEHTHUPHI €€ pOCTa.

Coneprkanue oOIMIMX U yIpaBlIeHUYECKUX (PYHKIMI OpraHu3aum.

Konuenmust npoexktupoBaHusi pabOThl: aHAIW3 pabOTh; MapaMeTpbl pabOThl; BOCIPHUSITHE
cojiep KaHusi paboTHI.

XapakTepucTuka TIOCTPOEHUs paboThl M pacUIMpeHuss ee macitadba, Kak Mojesen
MIPOEKTHUPOBAHUS PAOOTHI.

AHanu3 BHEIIHEH cpenbl, TEXHOJIOTMU PadOThl U CTPATErHYecKOro BbIOOpa, Kak (haKTOpoB
IIPOEKTUPOBAHUS OpPraHU3aLUH.

XapakTepucTUKa JJIEMEHTOB MPOEKTUPOBAHUSA OpraHu3auuu (pasjeneHus Tpyaa H
CHelMANN3aluy; JenapTaMEHTH3alul M KOOIIEpalluH; CBs3€d B OpraHM3alMM M HX
KOOpJMHAIMK; Maciutaba YIpaBiIsieMOCTH U KOHTPOJS; HepapXuu B OpraHu3allud U ee
3BEHHOCTH: PACIpEENICHUs NIPaB U OTBETCTBEHHOCTH; LEHTPAIN3ALUHN U ACLICHTPAIN3ALNY;
nugepeHnranuy 1 UHTErpalun).

JIOCTOMHCTBA, HENOCTaTKM U YCIOBUS 3(P(PEKTHBHOCTH THUIIOBBIX OpPTaHU3ALMOHHBIX
CTPYKTYp yHpaBJIeHHs (TpaJIWlMOHHOHN; ITWBU3WOHAIBHOW, NPOEKTHOW, MATPUYHOU U
MHOTOMEPHOM U 1p).

Crienn¢urka KOHCYIbTAallMOHHOM edaTenbHocTH B Poccuu.

IlonsiTHe HEONpPEAENEHHOCTH U pUCKa. Bkl puCKOB.

CoBpemenHble npobaembl GupM: MpoOIeMbl YIIpaBIeHUs, PbIHKA, ((MHAHCOB.

PrIHOUHBIE PUCKU U PUCKH peanu3aluy (QyHKIUH yIIpaBIE€HUS IEPCOHAIOM.

OcHOBHbIE TEHJICHIIMN KOHCYJIbTAlMOHHOMN AESITETbHOCTH HA POCCUICKOM PBIHKE.

Ikana oueHUBaHUA
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YpoBeHb 3HAaHWIA, YMEHHA ¥ HaBBIKOB OOY4YalOIIErocs TIPU YCTHOM OTBETE BO
BpeMsl TPOMEKYTOYHOH aTTeCTAllMd OMPEICIIICTCS OICHKAMH «3a4TCHO» WIIH «HE3a4TCHOY.
KputepussmMu oreHMBaHUS Ha 3a4eTe SBISIETCS JIEMOHCTpAIUMS OCHOBHBIX TEOPETHYECKHX
HOHO)KGHHﬁ, B paMKax OCBaHBaeMOﬁ KOMIICTCHIINU, YMGHI/IG HpI/IMerlTB HOJ'Iy‘-IeHHI)IC 3HAHUA Ha
MPAaKTHKE, OBNIAJICHUE HABBIKAMU aHAllM3a U CUCTeMAaTHU3alui UH(OPMAIIUH.

,Z[J'IH JAUCIUIIINH, q)OpMOfI UTOroBOTr0O OTYECTA KOTOpI)IX SABIACTCA 3a4cCT, HpI/IHHTI)I
CJIEYIOIIE COOTBETCTBUS:

60% - 100% - «3adTeHOY;

MeHee 60% - «He 3aUTESHOY.

Y CTaHOBJICHBI CIIEIYIONIHE KPUTEPHH OTICHOK:

100%-90%

JleMoHCTparisi 3HAHWK OCHOBHBIX TEOPETHUYECKHUX TIOJOXKEHHH B IMOJHOM 00BEME. YMeHue
MIPUMEHSITh 3HAaHWs HA TPaKTUKe B MOJHON Mepe. CBOOOMHOE BiIaJleHHWE HABBIKAMHU aHaIHM3a U
CHCTEMaTH3alliy B BEIOpaHHOI! cepe.

89%-75%

JemoHcTpanus Ooyblield 4YacTH 3HAHWH OCHOBHBIX TEOPETHYCCKUX TMOJOKECHUH. YMeHue
MIPUMEHATh 3HAHWS Ha TPaKTHKE, JOMyCKas MPH 3TOM HEe3HAYUTEIhHBIC HETOYHOCTH. BrameHme
OCHOBHBIMH HaBBIKAMH aHAJIN3a M CHCTEMATH3allMU B BEIOPAHHOM cdepe.

74% - 60%

JleMOHCTpana JOCTaTOYHBIX 3HAHUW OCHOBHBIX TEOPETHYECKHUX TIOJOXKEHUI. YMeHue
MPUMEHATh 3HAHUS Ha MpPaKTUKE, JOMyCKas IPH STOM OMmMHOKWA. BiageHne OTAETHHBIMH
HABBIKAMU aHAJIH3a U CICTEMATH3allii B BRIOPaHHOI cdepe.

Menee 60%

JleMoHCTpanuss OTCYTCTBUSL 3HAaHMM OCHOBHBIX TeOpeTMdeckux mnojioxenuil. He ymeer
INpPUMEHATh 3HAHUS Ha NpakTHKe. He BlageeT HaBbIKaMM aHalW3a M CHUCTEMAaTH3allUd B
BBIOpaHHOM cdepe.

4.4. MeToauveckne MaTepHuaJIbl

[Iponienypa oleHHMBaHUS 3HAHUM, yMEHHUH, HABBIKOB M (WJIM) OMNbITa AEATEIBHOCTH,
XapaKTEepU3YyIOIINUX 3Tarbl (OPMUPOBAHUS KOMIIETEHLUH, OCYIIECTBISIFOTCS B COOTBETCTBHM C
[Tosno>xeHnEM O TEKyIIEM KOHTpPOJIE YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAllMM CTYJEHTOB B
OI'bOY BO PAHXuI'C u Permamentom 0 OayuibHO-peHTHHTOBOM cucteme B Bosrorpaackom
MHCTUTYTE ynpaieHus - punuane PAHXul C.
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5. MeToauyeckne yKazaHus il 00y4AOUIUXCS M0 OCBOEHUIO TUCIHUILJIMHBI
MeTtoan4yeckue peKOMeHAALMH 110 HANIMCAHUIO pedepaToB

Pedepar sBrsieTcst MHIMBUAYAIBHOW CAMOCTOSTENIFHO BBIIIOJTHEHHOM pabOTON CTyeHTa.
Temy pedepata cTyaeHT BbIOMpaeT M3 MEpedHs TeM, PEKOMEHIYEMBIX IMpernojaBaTelieM,
BEIYIIMM COOTBETCTBYIOIIYIO JUCHMIUIMHY. Pedepar, kak mpaBuiio, JOIDKEH COJepXKaTh
CIEAYIOUIME CTPYKTYypHbIE 3yeMeHThl: TutynbHbld auct Conepxanue Baenenume OcHOBHas
yacTh 3akiaouenue Crmucok nutepatypsl [puioskenus (mpu HEOOXO0IUMOCTH).

TpeboBanuss k o0bemy: He Oomee 15 crpanun. Odopmnenne: Hlpudt Times New
Roman, 12 mpudr, 1,5 unreppana, 1,5 cm abG3amusii orcTyn. OpUTrHHAIBHOCTh MO CHUCTEME
Antumnaruat.BY3 — He menee 60 nmpoueHToB.

PEKOMEHlIaIll/IH 0 NJIAHUPOBAHUIO X OPraHU3allM1 BPEMECHH, HBO@XOI[I/IMOFO HA U3YyYCHHUE
AUCHUIIINHBI

CTpyKTypa BpeMeHHU, He00X0AUMOr0 Ha N3y4eHHe U CUMILIUHBI

dopma U3ydeHUs TUCLUIUIHHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUe
JUCHIMIIINHEL, %0
N3yuyenue nureparypsl, pEKOMEHIOBAaHHOW B 40
y4eOHOil nporpamme
Pemenune 3a1a4, NpakTUYECKUX YIIPAKHEHUN U 40
CUTYaLIMOHHBIX IPUMEPOB
N3yuyenune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEIIbHOE PaCCMOTPEHHE
Hroro 100

PexoMeHnaanuu no moaroToBKe K MNPpaKTHIE€CKOMY (CeMI/IHapCKOMy) 3aHATHIO

[MpakTudeckoe (CeMHHApPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OpM opraHuzaiuu
yueOHOro Tmpollecca, MpeacTaBisiomas co00il KONJIEKTUBHOE OOCYXKICHHE CTyACHTaMHU
TEOPETHUECKUX M MPAKTUYECKUX BOIPOCOB, PELICHUE MPAKTUYECKHUX 3a7a4 MOJ[ PyKOBOJICTBOM
npenoaaBatensi. OCHOBHOM 1I€TbI0 MPAKTUUYECKOTO (CEMUHAPCKOT0) 3aHATHSI SBJSETCS IPOBEPKa
IyOMHBI TTOHUMAHUS CTYJIEHTOM HM3y4aeMOW TeMbl, yueOHOTO Marepuasia U YMEHUs H3JI0KUTh
€ro CoJep)KaHUE SCHBIM W YETKUM SI3BIKOM, PAa3BUTHE CAMOCTOSITEIBHOTO MBIIUICHUS U
TBOPYECKOM aKTUBHOCTH y cryAeHTa. Ha mnpaktuueckux (CEeMHUHApPCKHMX) 3aHATHUSIX
MperonaraeTcd paccMaTpuBaTh HauOojiee Ba)KHBIE, CYIIECTBEHHBIE, CIOKHBIE BOIPOCHI
KOTOpbI€, HanboJiee TPYIHO YCBAaUBAIOTCS CTy/IEeHTaMHu. [Ipr 3TOM TOTOBUTHCS K MPAKTUYECKOMY
(ceMMHapcKOMY) 3aHATHIO Bcerja HYXHO 3apaHee. [loarotoBka K MpakTHUYECKOMY
(ceMHHapCKOMY) 3aHSITUIO BKIIIOUAET B ce0sl CIIEeIyOIIee:

- o0s3aTeNnbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJIEP)KATCs OCHOBHBIE
BOIIPOCHI, BHIHOCUMbIE Ha 00CYXKICHUE;

- M3Y4YEHHE KOHCIEKTOB JIEKIMH, COOTBETCTBYIOUIMX pa3leNioB y4yeOHUKa, Y4eOHOTo
nmocoOus, cofiep>KaHus PEKOMEHIOBAaHHBIX HOPMATUBHBIX IMPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMHU T€PMUHAMH (PEKOMEHIYETCSI X BBIYUHTD);

- U3Y4YCHHUE [IOTIOJHUTEIBHOM JUTEpaTypbl MO TEME 3aHATHs, Jelias TpH ITOM
HE0OXO0IUMbIE BBIMTMCKHU, KOTOPbIE MOHAA00STCS MpU OOCYKICHUH Ha CEMUHAPE;

- (OpMyIUPOBaHUE CBOEr0 MHEHHS MO Ka)XXIOMY BOIPOCY M apryMEHTHPOBAHHOE €T0
000CHOBaHUE;

- 3aMKiCh BO3HHUKIIUX BO BpPEMsI CaMOCTOSITEIbHOM paboThl ¢ Y4eOHMKAMH W HAyYHOU
JTUTEepaTyphl BOIIPOCOB, UTOOBI 3aT€M Ha CEMUHApE MOIYyYUTh HA HUX OTBETHI,
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- oOpallieHHe 32 KOHCYJIbTAllel K MPero1aBaTelio.

[TpakTueckue (ceMHHAapCKuE€) 3aHATHS BKJIIOYAlOT B ce0d U CIEUUAIbHO
MOJrOTOBJICHHBIE pedepaThl, BHICTYIUIEHUS MO KAaKOH-JIMOO CIIOKHOW MM 0CO00 aKTyaJbHOMH
npobuieme, perieHue 3aaa4. Ha mpakTtudyeckoM (CEeMHUHAPCKOM) 3aHSTHH CTYJIEHT IPOSBISET CBOE
3HaHUE MpeaMeTa, KOPPEeKTUpyeT HH(OpMalMIo, TMOIYYEeHHYI0O B NpoIecce JEKIUOHHBIX HU
BHEAyIMTOPHBIX 3aHATUH, (POpMUPYET ONpeiesieHHbIH 00pa3 B ria3ax MpenoaBaTelis, Moydyaer
HAaBBbIKM YCTHOM PEYU U KYJIbTYpbl IUCKYCCHUH, HABBIKU ITPAKTUUECKOIO PEILIEHUS 3aad.

PexoMenganuu mo N3YYCHUIO METOAUYECCKUX MaTEPUAIOB

Meronuueckue MaTepuanbl IO JUCUUIUIMHE MO3BOJIIOT CTYAEHTY ONTHMAJIbHBIM
o0pa3oM OpraHu3oBaTh MPOLECC U3YyUEHHUS JAHHON AMCHUIUIMHBI. MeToauueckue MaTepuabl 1o
JTMCUUIUIMHE TPHU3BaHbl MOMOYb CTYAEHTY IMOHATh cHenM(UKYy H3ydaeMoro marepuaia, a B
KOHEYHOM HUTOre€ — MaKCHMaJbHO IOJIHO M KayeCTBEHHO €ro OCBOUTh. B mepByro ouepenn
CTYACHT JIOJDKEH OCO3HATh NpEAHA3HAUYEHUE METOJMYECKUX MATEepUaNIOB: CTPYKTYpPY, LEIH U
3amaun. JJig 5TOro OH 3HAKOMUTCS ¢ IpeaMOyJIoi, OrJIaBI€HHEM METOAMYECKUX MaTepHalloB,
rOBOpsl MHauye, OCYIIECTBISAET IEPBUYHOE 3HAKOMCTBO C HHMM. B paszgene, NOCBSIIEHHOM
METOJIMYECKUM PEKOMEHJALUsAM [0 W3YYEHHIO JUCUUIUIMHBI, TPUBOISATCS COBETHI IO
IUTAHUPOBAHMIO M OPTraHU3aLUU HEOOXOIUMOTO Ul U3YUYeHHs AUCIUILTUHBI BpEMEHH, ONTUCAaHNe
MOCNE0BATENbHOCTH  JEWCTBUN  CTyJeHTa  («CLIEHapuil  M3y4eHHs  JUCUUIUIMHBDY),
PEKOMEHIaluK 10 paboTe C JUTEepaTypoil, COBETHI MO MOJATOTOBKE K SK3aMEHY M pa3bsICHEHUS
M0 TIOBOJY pabOThl C TECTOBOM CHCTEMOW Kypca W HaJ JOMAlIHUMHU 3aJaHusMu. B memom
JaHHBIE METOJMYECKHE PEKOMEHJAIlMM CHOCOOHBI  OOJErYuTh U3yYeHHE CTyJAEHTaMHU
JUCUMIUIMHBL M TIOMOYb YCHEIIHO cJaThb »JK3aMeH. B paszzmene, conepkamieMm y4yeOHO-
METOJIMYECKUE MaTepHalIbl JUCIUIIIINHBI, COAEPKAHUE MPAKTUUYECKUX 3aHATUH 110 JTUCLUILINHE,
CJIOBaph OCHOBHBIX TEPMUHOB TUCIUIINHBI.

PexoMeHnaanuu 1o caMoCTOSITEIbHOM padoTe CTYAeHTOB

HeoTsemnembIM 371eMEHTOM y4eOHOTO Ipolecca SIBIISIETCS caMOCTOsTeNbHas pabora
cryneHta. llpu camocrosiTenbHOi paboTe OCTUTaeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BAXKHbIE JJIsI COBPEMEHHOU
IIOATOTOBKH CIICIIHAJIMNCTOB. q)OpMBI CaMOCTOSITEIbHOM pa6OTBI CTYACHTOB 110 JUCHUIIIIMHEC:
HalMcaHUe KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BONpPOCAaM, HamucaHue pedeparoB, pelieHue
3ajjay, UCCIIE0BATENbCKas paboTa, BHIIIOJHEHNE KOHTPOIBHOM padoThI.

3amaHus JUIsl CaMOCTOSITETIbHOM pabOoThl BKJIIOYAIOT B €e0sl KOMIUIEKC aHAJIUTUYECKHX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MpEeIoiaraeT TIIATEIbHOE W3y4YeHHE HAyyHOW U y4uyeOHOM
JUTEPATyphl, MNEPUOJUYECKHX W3JIaHUM, a TaKKe 3aKOHOJATEIbHBIX W HOPMAaTHUBHBIX
JOKyMEHTOB TMpejyiaraéMbix B 11.6.4 «YueOHas nuTeparypa W pecypchl HH(OpMaIMOHHO-
TEJIEKOMMYHUKAIUOHHOU ceTu "NuTepHet", y4eOHO-METOIUUECKOe oOecrieueHue
CaMOCTOSITENILHOM paboThl OOydaromMXCsl MO AUCUUILIMHE». 3aJaHus HPEeOoCTaBISIOTCS Ha
IIPOBEPKY B MIEUATHOM BHJIE.

Pexomengauuu nmo padore ¢ aureparypoit

[Ipu m3yueHun Kypca y4eOHOW TUCHHUIUIMHBI 0CO0O€ BHMMaHHUE CJeIyeT OoOpaTHUTh Ha
PEKOMEHIyeMYIO OCHOBHYIO U JIOTIOJIHUTEIBHYIO JIUTEPATYPYy.

BaxHBIM 3JIEMEHTOM MOATOTOBKU K CEMHHAPY SBJSACTCS TITyOOKOE N3yueHHE OCHOBHOW U
HOHOHHHTCHBHOﬁ JIMTEPATYPHI, peKOMeH}]OBaHHOﬁ IO TEMC 3aHATHA, 4 TAKKC IMIEPBONCTOUYHHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTUPOBATh. KOHCIIEKT TOJKEH OTBEYATh
TpEM Tpe6OBaHI/I${M: OBITH COACPKATCIIBHBIM, II0 BO3MOXXHOCTH KpPAaTKUM H©W TIPaABUIBHO
0 OpMIIEHHBIM.
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CopepxaTenpHBIM €0 CIEAYET CUUTATh B TOM CIIy4yae, €CJIM OH IIEPEJacT BCE OCHOBHbBIE
MBICIIM aBTOPOB B IEJIOCTHOM BHJE. V310XKUTH TEKCT KpaTKO — 3TO 3HAYUT MepenaTh
COJIEp/)KAaHUE KHUIM, CTaThbUM B 3HAUUTEIBHONW Mepe cBoMMHU cioBaMu. llpu sTtom crnenyer
MIPUJIEPKUBATHCA TpaBUjIa - 3allMChIBaTh MBICIL aBTOpa pabOTHl JIMIIL MOCIE TOro, Kak OHa
XOpOIIIO MOHATAa. B TakoMm citydae moctaBieHHas 1eib OyaeT Jocturnyra. Llutuposars aBTOpoB
n3ydaeMbIX paboT (c 00s3aTeNbHON CCHUIKOM Ha UCTOYHMK) CJIENYeT B TeX ClydasX, €ClId Hajlo
3alUCBIBAaTh OYEHb BAXKHOE ONpEIeICHNE MU MOJI0KEHUE, 000010 BHIBOI.

Baxxno u BHemrHee oopmiieHHe KOHCIIEKTa. B ero Havasne Haso yka3ath TeMy CeMHUHapa,
JaTy HaIlUCAHUs, Ha3BaHUs JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPBIE OYAYT 3aKOHCIEKTHPOBAHBI.
I'myOoxast camocrosiTennbHas paboTa HaJl HUMH 00€CIIEYHUT YCIEIIHOEe YCBOCHHE U3ydaeMOn
JMCLUIUIAHBIL.

OmHuM W3 BaXHEWIINX CpPEJICTB  CEPhE3HOIO0  OBJIAJECHUS TEOPHUEU  SABIISIETCS
KOHCnEeKmupoeanue nepeoucnouHuKos.

Jly1 cocTaBiieHus] KOHCIIEKTa pEKOMEHIyeTCsl CHavajia MPOYUTaTh paboTy LIETUKOM, YTOOBI
YACHHUTB €€ OOIIMI CMBICT U cojiepskaHue. [Ipr 3TOM MOXKHO c/1e1aTh IIOMETKH O ee CTPYKType, 00
OCHOBHBIX TIOJIOKEHUSIX, BBIBOJAX, HAJ0 CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINIEHHOT'0, BHIBOJIBI OT ApI'yMEHTOB U JI0Ka3aTeNbCTB. ECIM €cTh HEMOHSTHBIE CI0BA, HAJIO
B SHIIMKJIOTIEIMYECKOM CJIOBAape HAlTH, YTO 3TO CIOBO 0003HavaeT. 3aKOHYMB uTeHue (maparpada,
IJIaBbl, CTaThM) HAJO 3a4aTh cebe BOMPOCHl Takoro pona: B yem rmaBHas mbicib?  KakoBbl
OCHOBHBIE 3BEHbs Jl0Ka3aTelbcTBa €e? YUTo BbITEKaeT W3 yTBepkIeHuid aBtopa? Kak 310
COIJIACYETCSI C TEM, UTO YK€ 3HAETE O IPOUUTAHHOM M3 IPYTUX UCTOUHUKOB?

SlcHOCTP M OTYETIIMBOCTH BOCHPHUSTHS TEKCTa 3aBHCUT  OT MHOTOTo: OT
COCPEIOTOYEHHOCTH CTYJIEHTa, OT TEXHUKUM UTEHMs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpa)KEHUs, OT TEXHUKU (PUKCUPOBAHUS MPOYNTAHHOTO, HAKOHEII, OT IPYAULIMH — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoii nmpoodieme.

Pe3synbpTaToM nepBoHavyalbHOTO YTEHUS JOJIKEH ObITh POCTON MAAH meKcma u 4emroe
npeocmaenienue 0 HEACHHIX Mecmax, OTMEUEHHBIX B KHuUre. Ilocie mpenBapuTenbHOTO
O3HAKOMJIEHUS, IPU MOBTOPHOM YTEHUU CIIEAYET 8b10€AUNb OCHOBHbBIE MbICIU AGMOPA U UX
pa3BUTHE B MPOU3BEICHUHU, OOpPaTUTh BHUMaHHE Ha OOOCHOBAHUE OTJIEJIBHBIX IOJIOKEHHM, Ha
MeTolbl M (OpMBI JI0Ka3aTenbCTBa, Hambosee spkue mnpumepbl. B xome 3Toil paboThl
OKOHYATEJIbHO OTOMpaeTcss MaTepuall JJs 3aliCu M ONpeAessieTcs €€ BUJ: MJiaH, me3ucol,
KoHcnekm.

[Inan 310 KpaTKuii, MOCIENOBATENbHBIN NEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3alHCh
MIPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAYUT BBISIBUTH U 3alMCaTh ONOPHBIE MBICIH TeKcTa. PazHuma
MEXy IUIAHOM U TE€3UCaMM 3aKIHYaceTcs B CIEIYIOIIEM: B IUIAHE MBICIb Ha3blBaeTcs (CTaBb
BCEI/la BOMPOC: O 4YeM roBopHTca?), B Te3ucax — (opmynupyercs — (4TO UMEHHO 00 3TOM
ropoputcs?). 3anuch ONOPHBIX MBICJIEH TEKCTa Ba)KHAa, HO TIIOJIHOTO TIPEACTaBJICHUS O
MIPOYMTAHHOM Ha OCHOBaHUM MOJOOHOM 3amKCH HE COCTaBHIlb. Ba)kHO OCMBICINTH, KaKk aBTOP
JIOKa3bIBA€T CBOIO MBICIb, KaK YOEXJaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHMKAeT
KoHCcekT. dopmMa 3amucu, Kak Mbl YK€ OTMETHIIH, YCJIOXHSETCS B 3aBUCHUMOCTH OT LieJeit
paloThI: MIaH — 0 YeM?; Te3UCHl — 0 4YeM? YTO UMEHHO?; KOHCHEKT — O 4eM? YTO UMEHHO? Kak?

KoHcnekT 3TO0 KpaTkoe mocienoBaTelibHOE U3JI0KeHUe conaepkanusa. OCHOBY e€ro
COCTaBJISET IUIaH, TE3UChl M BBINMCKU. HenocTaTkn KOHCIIEKTHPOBAaHMS: MHOTOCIIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBSA3YIOLIMX MBICIEH, CTPEMIIEHUE COXPAaHUTh CTHIIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIEpO ero Jorudeckoi crpoitHocTH. [IpucTynaTh K KOHCIEKTHUPOBAHUIO
HEOOXOJUMO TOrJia, KOIJa CJIOKWJIMCh HaBBIKM COCTaBJIEHMsI 3allUCH B BHJIE Pa3BEPHYTOTO
MOpOOHOTO IUIaHa.

®dopma 3anmucu MPU KOHCMEKTHPOBAHUM TPeOyeT 0CcOOO0ro BHUMAHUSA: Ba)XHO, YTOOBI
COOCTBEHHbBIE YTBEP)KICHUS, PA3MBIIIJICHUS HAJ IPOYUTAHHBIM, YETKO OTAEISIIUCH MPH 3alHCH.
Pa3ymHee BBIHOCHTH CBOM NMOMETKHM Ha LIMPOKHWE TOJIs, 3alMChIBaTh HAa HUX JOIMOJIHUTEJIbHbBIE
CIpaBOYHbBIE JJAHHBIE, TOMOTAOIINE YCBOCHUIO TeKCTa (AaTa COOBITUS, YIIOMSIHYTOTO aBTOpaMH;
CBECHMS O JIMIE, Ha3BAaHHOM B KHUI€; TOUHOE CcOoJepKaHue TepMuHa). Eciu koHcnekTupyercs
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TEKCT BHYIIUTEIHHOTO 00beMa, HEOOXOMMO YKa3bIBATh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WM WHAS 9aCTh KOHCIIEKTA.

s ynoOcTBa TMONB30BAaHMSI CBOMMH 3alUCSMHU BaXKHO O03arjaBUTh KPYIHBIE YacTH
KOHCIIEKTa, TMOTYEPKUBas 3azo106ku. CienyeT TOMHHUTh O Ha3HAUYEHWH KPACHOW CTPOKH,
CTPEMUTBCSI K YETKOW rpaduike 3amuceil - ycTymamu, KOJOHKaMu. M3naraTe TiIaBHBIE MBICITH
aBTOpa M WX CHCTEMY apryMEHTOB - HEOOXOIMMO IPEHMYIIECTBEHHO CBOWMH CIIOBAMH,
nepepabarbiBasi TakuM 00pa3oM HH(OpMaIMIo,— TaK MPOXOIUT ysSCHEHHE ee CyTH. MBICIb,
(dpa3sbl, TOHATHIC B KOHTEKCTE, MOTYT MPUOOpecTr 0oJiee MPOCTpaHHOE U3NIOXKeHUe B 3anmucu. Ho
TEKCT OpUTHHANA CBEPTHIBACTCS, W CTYACHT, OTpabaThiBasi JIOTMYECKOE MBIILIICHUE, YUUTHCS
BBIJICJIATh TJIAaBHOE W 0000IaTh OJHOTHUITHBIE CYXJIEHUs, omHOpomHbIe (akThl. Kpome Toro,
Jieiasi 3alyucy CBOMMHU CJI0BaMH, 0000111ast, CTY/I€HT YUUTCS TUCbMEHHOMN peyH.

3HaHUe O0IIEH cTpaTerny YTeHUs, TEXHUKH COCTABIICHHE TUTAHA U TE3HCOB OIPEENSIeT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHHUS

* BHuMaTenpHO YHTATH TEKCT, MOIMYTHO OTMEYas HEMOHATHBIE MECTa, HE3HAKOMEBIC
TEPMUHBI U IOHATUS. Botnucams na nons 3HaueHue OTMEUCHHBIX TOHSATHHA.

 Ilpm mepBOoM UYTeHMHM TEKCTa HEOOXOJUMO COCTaBHTH €Tr0 HPOCHIONU NilaH,
MIOCJIEIOBATENbHBIN MEpeYeHb OCHOBHBIX MBICJIEH aBTOpA.

* [lpu MOBTOPHOM YTEHHH TEKCTa BBIIACIATH CUCHEMY OO0KA3AMENbCHME OCHOBHBIX
HOJIOXKEHUH paboTHl aBTOPA.

*  3aKIIOYUTENBHBIH 3Tam paboThl ¢ TEKCTOM COCTOMT B OCMBICICHHU paHee
OTMEUYEHHBIX MECT U UX KPaTKOI MOCIe10BaTeIbHOM 3aIiCH.

e Ilpy KOHCHEKTUPOBAHUU HYXKHO CTPEMMTHCS GbIPA3UMb MBICIL AGMOPA CEOUMU
c10eamu, 3To IOMOraeT 6ojee rITyOOKOMY YCBOSHHIO TEKCTA.

e B pamkax paOoTbl HajJ MEPBOUCTOUYHUKOM BaKEH YMEIbI omobop uumam.
Heo0OxoaumMo y4UTHIBaTh, HACKOJIBKO SIPKO, OPUTHHANBHO, CXKATO HU3JI0KEHA MBICIb.
utrpoBath HEOOXOAWMO T€ CYXKICHHUS, Ha KOTOpPHIE BIIOCIEACTBUM BO3MOXKHA
CCBhIJIKa KaK Ha aBTOPUTETHOE HW3JI0KEHHWE MHEHHS, BBIBOJA 1O TOMY WJIM HHOMY
BOIIPOCY.

KoncnektupoBath 11e51ecoodbpa3zHo He Ha OTAETHHOM JIUCTE, a B O0IIeH TeTpaau Ha OJHON
ctpanuie Jicrta. OOOpOTHast CTOpOHA JIMCTAa MOXET OBITh HCIOJIb30BaHA Ui JOMOJIHEHUH,
HEOOXOAUMOCTh KOTOPBIX BBIICHUTCS B JAajbHeilmieM. [Ipy KOHCHEKTHpPOBAHUHM JIUTEPATYpPhI
CIIEyeT OCTaBUTh IUPOKHE MOJIsI, YTOOBI 3aMucaTh Ha HUX IUIaH KoHcrekTa. [lons MoryT OBITh
WCTOJIb30BaHBI TAKXKE IS 3alMCH CBOMX 3aMEUYaHUM, JOMOTHEHUH, BOMPOcoB. [Ipu BBICTyIIIEHUN
Ha CEeMUHape CTYIEHT MOXKET II0Jb30BaThCd CBOMM KOHCIEKTOM JUIsl IIUTUPOBAHUS
MEPBOMCTOYHUKA. Bce yuaCTHUKM 3aHSATHS BHUMATENLHO CIIYIIAIOT BHICTYIJICHHUS TOBApHILEH 1O
rpymnre, OTMEYalOT CIOpHBIE WM OIMMOOYHBIC TIOJIOKEHUS B HHUX, BHOCAT IIOIPABKH,
MIPECTABISIOT CBOU pelIeHUs] 1 000CHOBaHMSI 00CYKIaeMbIX IPOOIIEM.

B koH1e ceMuHapa, Kor/ia mperno/iaBaTesb 3aHATHS TOIBOJAUT UTOTH, CTYIEHTHI C YIETOM
pEKOMEHIaluil MpenoiaBaTeNsi U BBICTYIUIEHUN COKYPCHUKOB, JOMOJHSIOT WM HCIPABISIOT
CBOU KOHCIIEKTHI.
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7. MaTepnanbHoO-TexHHYecKas 0a3a, HTHPOPMALHMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
o0ecnieyeHne U MHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMBI

MartepuaabHO-TEXHUYECKOE 0OecTieyeHre TUCIUIUINHBI BKIIIOYaeT B ceOs:

- JIEKIIMOHHBIE ayTUTOPUU, 00OPYIOBaHHBIE BUICONPOCKIIMOHHBIM 00OPYIOBAHUEM IS
MPEe3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHHU S, SKPAHOM;

- TIOMEILEHUs JJISl IPOBEACHUS CEMHUHAPCKUX U MPAKTHUYECKUX 3aHATHI, 000pyA0BaHHbIE
yueOHOI MeOenblo;

JucuuiuinHa J0JDKHA OBITh  THOJJIep’KaHa  COOTBETCTBYIOLIMMHM  JIMLIEH3MOHHBIMU
MIPOrPaMMHBIMH MTPOTYKTaMH.

[Iporpammusble cpeacTBa obecneueHust yueOHOro mpoliecca JJOMKHbI BKIIIOYATh:

- IPOrpaMMBbl IPE3EHTALMOHHON TpaduKy;

- TEKCTOBBIE PEAAKTOPBHI.

By3 obecrnieunBaet kaxxaoro odydarormierocs pabounM MECTOM B KOMIIbIOTEPHOM KJlacce
B COOTBETCTBUH C 00BEMOM U3y4aeMbIX JTUCIMILUINH, 00ECIIeYMBAET BBIXO/ B C€Th MIHTEpHET.

MarepuaiabHO-TEXHUYECKOE  OOecleueHue JUCHUIUIMHBL A oOydarolmuxcs C
OrpaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSl M HHBAJIM/IOB BKIIIOYAET B ce0s Clieayrolee:

- yueOHbIE ayAUTOPUH OCHAIIEHBI CIeUaIbHBIM 000pY/I0BAaHUEM U YUEOHBIMH MECTaMHu
C TEXHUYECKUMH CpeACTBaMH OOy4YeHHMA JUIsi OOYyYaloluXcs C pa3IUYHbBIMH BUJAaMU
OTpaHUYECHUH 310POBBSI;

- yyeOHas ayAuTOpHsi, B KOTOpOW OOYy4alOTCs CTYIEHTHl C HapylIeHHeM clyxa
0o0Opy/ioBaHAa KOMIIBIOTEPHOW TEXHHUKOM, ayJMOTEXHUKOM (aKyCTUYECKHH YCUIIUTENb U
KOJIOHKH), BHJICOTEXHUKOH (MyJIbTUMEIUNHHBIA NMPOEKTOp), MYIbTUMEAUHHONW cuctemon. s
oOy4yeHUusl JUI| C HapYLICHUSIMH CIIyXa HCIOIb3YIOTCS MYJIbTUMEAUWHBIE CPEJCTBA U JIPYTHe
TEXHUYECKUE CPEACTB I IpueMa-nepeaadd yaueoOHoi nH(popMariuu B JOCTYIHBIX (Gopmax;

- ana  cina®oBuAsAmIMX OOydaromuXcst B JIGKIMOHHBIX M Y4EOHBIX ayAMTOPHSIX
NPEIYCMOTPEH HMPOCMOTP YAAJCHHBIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM claiia Ha
9KpaHe) MpH MOMOIIY BUACOYBEINYUTENEH s YIAIEHHOTO POCMOTPa;

- JUTIsl 00YUaIOUIMXCsl C HApYIIEHUSIMH ONOPHO-/IBUTATEIBHOTO arapaTa B JIGKIMOHHBIX U
y4eOHBIX ayAUTOPHSIX MPETYCMOTPEHBI CIIEIIMATILHO 000PY0BaHbIE paboyue MecTa;

- JUI1 KOHTaKTHOH M CaMOCTOSITEIbHOM pabOThl HCHOJIB3YeTCs MYJbTUMEIUIHbIE
KOMIUIEKCBI, JIEKTPOHHbIE YUEOHUKHU M y4eOHbIE MOCOOMS, aJalTHPOBAHHBIE K OTPaHUYEHHSIM
3I0POBBsI 00YUAIOIITUXCSL.

OObyyaronuecs ¢ OrpaHUYE€HHBIMH BO3MOXXHOCTSIMU 3/10POBbS U MHBAJIH/IbI, B OTJIIMYUE OT
OCTaJIbHBIX, UMEIOT CBOU crelu(puIecKkue 0COOEHHOCTH BOCHPUATHS, NepepaboTKu MaTepuana,
BBITIOJTHEHHUSI MPOMEXKYTOUHBIX M HUTOrOBBIX (opM KOHTpoJisi 3HaHW. OHHM oOecredyeHbl
MIEYATHBIMH U 3JIEKTPOHHBIMHU 00pa30BaTeIbHBIMU pecypcamu (IIpOrpaMMbl, y4eOHUKH, yueOHbIe
ocoOusi, MaTepualibl Al CaMOCTOSITENIbHON padoThl U T. A.) B (hopMax, aJanTUPOBAHHBIX K
OTpaHUYEHHSM HX 3/10POBbS U BOCTIPUATHS HHPOPMALINU:

Jlist mun ¢ HapyIIeHUSIMH 3PEHUS:

- B Me4aTHON (hopMe YBEIIMUEHHBIM HIPUPTOM,

- B popMe 3IEKTPOHHOTO IOKYMEHTA,

Jlig 1 ¢ HapyIIeHUsIMH CiTyXa, C HapyIIEHUSIMH OIIOPHO-JBUTATEIBHOTO aIapara:

- B IeyatHou opwme,

- B (hopMe 2IEKTPOHHOTO JOKYMEHTA.
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