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1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 JUCIHHUIINHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOTrPAMMBI

1.1. ductummmaa b1.B.OJ[.22 «YmpaBienue mnpoeKkTamm»

MIUMH KOMIICTCHIIUAMU

oOecrieunBaeT OBJIAJICHUE

cien
Kon
Kon HaumenoBanue HaumenoBanue 3Tana
KOMIIETCHIM U KOMITeTEeHIIUH dTana ocBoeHus OCBOCHHUS KOMIIETEHMHU
KOMIIeTEHIIUH
Bnanenue naBbikamu CriocoOHOCTh K U3YYCHHIO
IIJIJAHUPOBAHUS U 0COOEHHOCTEH yIpaBlIeHUs
OpraHu3aIiu JAesITeIbHOCTU MIPOEKTaMU Pa3IuYHbIMU
OpraHoB roCcyAapCTBEHHOM CyOBeKTaMH XO35ICTBEHHON
Biactu Poccuiickoit JeSITeIbHOCTH,
®denepannu, OpraHoB UX IPABOBOTO
rocyJaapCTBEHHOU BIacTH peryaupoBaHus yIpaBICHUS
cyowsekToB Poccuiickoit MPOEKTaMU U
®denepanuu, OpraHoB aHATUTUYIECKOU PabOTHI C
I1K-23 MECTHOTO CaMOYITPaBIICHUS, I1K-23.2.1.1 IIOKa3aTeIsIMU,
XapaKTepU3yIOLUIUMU

roCylapCTBEHHBIX U
MYHUIUTATBHBIX
HNPEANPUATHN U

YUPEKIACHUHN, TOITUTUYECKUX

napTuii, o01ecTBeHHO-

MOJINTUYECKHUX,
KOMMEPYECKUX U YIIPaBICHYECKUX PEIICHUN
HEKOMMEPUYECKHUX IIPY YIIPaBICHUU

opraHu3anui POEKTaMU.

pe3yIbTaTUBHOCTD U
3¢ (HEeKTUBHOCTH POEKTOB,
NPaKTUKOH MJIaHUPOBAHMUS,

OIICHKH W TIPUHSATHUS
000CHOBAaHHBIX

1.2.B pe3ynbTaTe OCBOCHUS JUCIUILIUHBI Y CTYACHTOB JOKHBI ObITh CPOPMHUPOBAHBI:



OTO®/TD Koa 3tana
(mpu HATMYMH 0CBOEHMS Pe3yabTaTnl 00yyeHus
npodcrangapra) KOMIIETeHIHU U

Ha ypoBHe 3HaHuit:

- HOPMaTUBHYIO 0a3y yIpaBJICHUs IPOCKTaMH,

- OCHOBHBIX CyOBEKTOB YIIPABIICHUS MMPOCKTAMH,

- 3TambI YIIPABJIECHUS TPOEKTAMH,

- MCTOAUKHU YIIPABJICHUS ITPOCKTAMU,

- OTPaHWUYEHHUS YIIPABIICHUS IPOEKTAMH,

- crienuKa YIpaBJIeHUs IPOSKTAMH OPraHOB
dopmMupoBaHUE rocyapCTBEHHOI BiacTu PO,
TPYIOBBIX (PYHKIIHH, - crienurKa yIpaBieHUS IPOCKTaMH BJIACTH CYOBEKTOB
CBS3aHHEIX C PO,
OpraHu3aLuei - cnenmuduKa yOpaBIeHUS MPOCKTaMU OPraHOB
3(1)(1)6KTHBHOI>1 MCCTHOI'O CaMOYIIpaBJICHUA,

- crienuuKa yIpaBIICHUS TPOEKTaMH TOCYIapCTBEHHBIX
paboThI B paMKax N N

A MyHULMNAJIBHBIX MPEATPUATHN U YUPEKICHUM,
NEeATEIbHOCTH

- CHCLII/I(l)I/IKa yYOpaBJICHUSA TMPOCKTAMHU TMOJIUTUYCCKUX
roCyIapCTBEHHBIX U napTuii, 00LIECTBEHHO-TIOJIUTHYECKUX, KOMMEPUECKHUX H
MYHUIUITAIBHBIX HEKOMMEPYECKHMX OpraHU3aIHiA.
OpraHoOB Ha OCHOBE MK-23.2.1 1

HaBBIKOB
IUTaHUPOBaHUS (110
pe3yabTatamMm

¢opcaiit-ceccuu, yTB.

MIPOTOKOJIOM
Kadeapsl
roCyJIapCTBEHHOTO
yIpaBJIeHUS U
nonutojioruu Nel ot

30.08.2016.)

Ha ypoBHE yMEHHI (munogvie Oeiicmaus 6bInOIHAIOMCS NO
3A0AHHOMY AN2OPUMMY ).
- MPOBOAWTH AHAIN3 <«JIOPOXKHBIX KAapT» YIPABICHUA

IPOEKTaMH,
- TpPOBOOUTH aHAIU3 ONbITA «IYYIIUX HPAKTHK»
yOpaBlieHUS  MPOCKTaMU  Pa3iIHyHBIX  CyOBEKTOB

MPOEKTHOM JIEATEIILHOCTH.

Ha ypoBHE HaBBIKOB (munosvie Oeiicmeust 6bINOIHANOMC
asmomamu4decKu, be3 eocnpouseedeHuﬂ aﬂzopumma):

- (¢opMmHupoBaHHE TPOCKTAa KOHKPETHOTO CYOBEKTa
(Bmactm  cyOobekTOoB  PD, OpraHoB  MECTHOTIO
CaMOYNPaBJICHHUSI, TOCYTAPCTBEHHBIX ¥ MYHHUIIUTIATBHBIX
NPEANPUATAN U YUPEKJECHUN, MOJUTUYECKUX MapTHH,
00II1eCTBEeHHO-TTOTUTHYECKUX, KOMMEPUYECKUX u
HEKOMMEPYECKUX OpTraHu3aluii),

- KOPPEKTUPOBKA MPOCKTa KOHKPETHOTO CyOBEKTa IMpH
MOJIEITHPOBAHUN M3MEHSIONUXCA COIIMATBHO-
SKOHOMUYECKHUX YCIOBHIL.
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2. O0beM ¥ MeCTO TUCIUTIINHBI
B cTpyKTYpe AOII BO

VYuebnas gucrummHa b1.B.O/[.22 «YmpaBieHue mpoekTaMu» TPUHAMICKHUT K OJIOKY
BapHaTHBHAs YacTh, OOs3aTEelIbHAs NUCHUIUIMHA. B COOTBETCTBUM ¢ Y4YeOHBIM IUIAaHOM, TIO
O4HOU (opMe 0OydeHHs TUCITUIIIIMHA OCBauBaeTcs B 6 cemecTpe (1o 3a04HOM hopme 00ydeHuUs
JTUCLMIUIMHA OCBaMBaeTCs Ha S5 Kypce), o0mas TPYAOEMKOCTh IUCIHMIUIMHBI B 3a4€THBIX
emuamiiax cocrasieT 3 3E (108 gacos).

OcBoeHne JUCHMIUIMHBI ~ OMHMpAeTCs Ha MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HaHWM B 00JacTh B OOJACTH SKOHOMMKH, TCHXOJIOTHH, T'OCYIapCTBEHHOIO
yIIpaBJICHUS, TOTUTOIOTUH, IOPUCTIPYJCHIINY, TOKYMEHTOBEICHUS, & TAK)KE HA MPUOOPETCHHbIE
paHee yMeHUS W HaBbIKM B cdepe TrocyJapCTBEHHOTO M MYHHUIMIAIBHOTO YIIpPaBJICHHUS,
HPKOHOMUYECKON TEOpUHU, COLMOJIOTUN OpraHM3alMM, YIPABICHHS UEIOBEUECKUMHU PECYpCaMHU.
3HaHMST M HaBbIKH, IIOJlyYaeMble CTYICHTaMH B pe3yJbTaTe HW3Y4YCHUS AUCLUILTUHBI,
HEOOXOAUMBI JJISl TIOJIy4EHHUs] HaBBIKOB MPOEKTHOM NEATENTPHOCTH OPraHOB BIIACTH CYyOBEKTOB
P®, opranoB MeCTHOrO caMOYIIPaBJIEHHUs, TOCYJaPCTBEHHBIX U MYHUIIUIAIBHBIX MPEANPUATHH U
YUpPEXKJIEHUN, TMOJUTUYECKUX TMapTUd, OOLIECTBEHHO-TOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpPraHU3alHN.

VYyebnas muctumumHa b1.B.OJ1.22 «YmpaBieHne NpOEKTOM» peanu3yercs Iocie
nzydyeHus: bl1.b.11 OcHOBBI rocyJapcTBEHHOTO M MyHHUIMNaIbHOTO ynpasieHus, b1.B.OJ[.19
PernonanbHO€ yrmpaBiieHuE U TeppuTopHaibHOe miaHupoBanue, b1.B.JIB.13.1 AnTukpusucuoe
yIpaBIEHUE COLMAIBHO-IKOHOMHUeCKUMHU cucremMamu, b1.B.J[B.13.2 VYcroitunBoe pasBurtue
COLIMATIbHO-9KOHOMHUYECKUX CHCTEM.

[To ouno#t (opme 00ydeHHUS KOIMYECTBO AKAJEMHUYECKHMX YacOB, BBIICJICHHBIX Ha
KOHTaKTHYIO paboTy C mpernojaBareieM (1Mo BUIaM ydeOHBIX 3aHATHH) — 54 dacos, B T.4. 20
JEKIIMOHHBIX, 34 IPaKTHUECKUX U HAa CAMOCTOSTENIbHYIO padoTy oOydaromuxcs — 54 Jaca.

[To 3aounoit popme oOyueHUS KOJUYECTBO aKaJIEMHUYECKHUX YacOB, BBIJCIIEHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mpernojaBareieM (IO BUAAM Y4eOHBIX 3aHATHH) — 14 yacos, B T.4. 6
JIEKIIMOHHBIX, 8 MPAKTHYECKUX, Ha CaMOCTOSTENbHYIO pabory oOydaromuxcs — 90 wyaca, Ha
KOHTPOJIb — 4 yaca, KOHTPOJIbHAs paboTa.

dopMa MPOMEKYTOUHON aTTECTAIMHA B COOTBETCTBUU C Y UCOHBIM IIJIAHOM — 3a4€T.
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3. Conep:kanue M CTPYKTYypa JMCHHUILJIMHBI

Ounasn ¢popma odyuenusn

O0beM AMCHUILIUHBI, Yac. ®opma
KonTakTHas pabora TEKYLIEro
o0y4arommuxcst ¢ KOHTPOJIS
N i/ HaumeHoBanue TeMm npenoaaBaTeemM ycrmeBaeMocT
- (pa3nmesioB) Bcero Mo BHJaM y4eOHbIX 3aHATHH CP ",
J1/90, JIP/ 3/ KCP MPOMEXKYTOU
JIOT* 30, 30, Hoii
JOT* | JAOT*
arrecranuu
6 cemecmp
OcHoBHBIC ITOHATHS
Tema 1 8 2 2 4 0)
YIIPABJIECHUS IPOEKTAMHU.
HMHBeCTUIIMOHHEIE
Tema 2 MPOCKTHl M OCOOEHHOCTH 12 2 4 6 ¢}
uX (PMHAHCUPOBAHUS
KuzHeHHBIN UK
Tema 3 I 9 2 2 5 o)
IPOCKTA.
Tema4 | TIpouecchl aBJICHUS
pon yrip 11 2 4 5 0,C3
IIPOEKTAMMU.
Tema 5 [TnanupoBaHue MpoeKTa U
L P 11 2 4 5 0
€ro ucJeu.
Tema6 | Momenu W METOMBI
a AR 2 4 5 0.C3
YIIPaBJICHUS IPOECKTAMU.
Tema 7 Opranu3anus
WUCIIOJIHEHUS IIPOEKTA |
P 11 2 4 5 0,3
yIIpaBJICHUE CpOKaMHu
MIPOCKTA.
Tema8 | VmpaBiieHHE CTOUMOCTBIO
u 010/ KETUPOBAHHE 12 2 4 6 0,C3
IPOCKTA.
Tema9 | VopaBneHue puckamMu M
P P 10 2 2 6 0
Ka4yeCTBOM IIPOEKTA.
Tema 10 | KoHTpOJb u
P 12 | 2 4 6 0,T
pETYJIMPOBAHUE MIPOEKTA.
IIpomMesxyTouHast arTecTanus 3a4€T
Bceero: | 108 20 34 54 33E
3aounasn ¢popma o6yuenun
O0beM AW CHHUIIHHBI, Yac. ®opma
KonTakTHas pabora TEKYLIEro
o0yuyaouuxcs ¢ KOHTPOJIst
N i/ HaumeHoBanue TeM npenogaBaTejaeM ycmeBaeMocT
h (pa3nesioB) Bcero 10 BUJAAM Y4eOHBIX 3aHATHH CP u,
JI/90, JIP/ 3/ KCP MPOMEXKYTOU
JIOT* 30, 30, Hoii
JOT* | JHOT*
arrecranuu
Ceccua F, kypc 5
OcHoBHBIC ITOHATHS
Tema 1 11 2 9 P
YIIPABJIEHUS IPOEKTAMU.
HHBeCTUIIMOHHEIE
Tema 2 MPOEKTHl U OCOOEHHOCTH 11 2 9 P
uX (PUHAHCUPOBAHUSI.




O0BbeM AMCUUILIMHBI, Yac. Dopma
KonTakrHas pabora TEKYLIEro
o0y4arommuxcst ¢ KOHTPOJIS
HanMeHoBaHue TEM npemogaBaTejieM ycneBaeMoCT
Ne ni/m )
(pa3nmesioB) Bcero 10 BUAAM Y4eOHBIX 3aHATHH (6} H,
JI/90, JIP/ 3/ KCP MNPOMEKYTOY
JOT* | 90, 20, Hoii
JOT* | JOT*
arrecralluu
JKU3HEHHBIN KT
Tema 3 3HC a 10 1 9 P
MPOEKTA.
Tema4 | [Tporeccsl TIpaBJICHUS
ot yrip 10 1 9 P, C3
MPOEKTaMHU.
Tema5 | [ImanupoBaHHE MIPOEKTA U
pot P 10 1 9 P
€ro IeJei.
Tema6 | Momenn W METOMBI
a AR 10 1 9 P, C3
YIPaBJICHUS IPOEKTaAMU.
Tema7 Opranu3zanus
WCTIOJIHEHHUSI TIPOCKTa |
P 10 1 9 P, C3
yIpaBJICHHE CpOKaMu
MIPOEKTA.
Tema 8 | YopaBiieHHE CTOUMOCTBIO
u OrOKETUPOBAHUE 11 2 9 P, C3
MPOEKTA.
Tema 9 | YopaBnenue puckamu u 10 1 9 P
Ka4yeCTBOM IPOEKTA.
Tema 10 | KonTpoib u
P 11 2 9 P, T
pEeryJIMpOBaHUE MTPOEKTA.
IIpomexxyTouHas arrecranus 4 3auér
108 / 4
Bcero: 33F 6 8 920
Ilpumeuanue: 4 — gopmvr mexywezo roumpons ycnesaemocmu: onpoc (O),

mecmupoganue (T), koumponvuas paboma (KP), xoanoxeuym (K), scce (3), peppepam (P),
oucnym (/), cumyayuonnas 3aoaya (C3), pazoop cumyayuii (PC)

Conepxanue TMCUUILTHHBI

Tema 1. OcHOBHbIE NOHSATHS YIPABJIeHHs MPOEKTAMU.

Ilonstue mnpoekra. CBolictBa mnpoekTa. OTiMuuMe TMpPOEKTa OT ONEpalMOHHOM
nearebHOCTU. Tunbl mpoekToB. IloHATHE yrpaBiieHHME TPOEKTOM. TpoilHOE OrpaHUYeHHUE
npoekta. OKpyxkeHue mnpoekra. JlokymeHTHpoBaHue. Buuel 3HaHUM, HEOOXOAMMBIC IS
ynpaBieHuss mpoektoMm. Crenuduika MPOEKTOB OpraHOB BJIacTH CcyObekToB Pd, opraHoB
MECTHOTO  CaMOYIpPaBJICHUS, TOCYHApCTBEHHBIX M MYHHUIUMNAIBHBIX MPEANPUATHN U
YUpPEXKJEHUN, TMOJUTUYECKUX TapTuid, OOLIECTBEHHO-TOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3anuii. MexayHapoaHble CTaHIapThl M cepTudukanus B 00JIacTu
YIPABJICHUS IPOECKTaAMH.

Tema 2. UHBeCTHIIHOHHBIE MPOEKTHI H 0COOEHHOCTH UX (PMHAHCHPOBAHMSI.

NHBecTUIIMOHHBIN MPOEKT. BHUIbl MHBECTHIMOHHBIX ITPOEKTOB. Y CJIOBUS pEATU3ALNHU
WHBECTHIIMOHHBIX TPOEKTOB. Y CIIOBUS (DMHAHCUPOBAHMS WHBECTUIIMOHHBIX MPOEKTOB. MeToabI
OIICHKM WHBECTHIIMOHHBIX MPOEKTOB. KpuUTepuu OLIEHKM MHBECTULIMOHHBIX MPOEKTOB. OleHKa
11eJIECO00PA3HOCTH  peal3allid  WHBECTUIIMOHHBIX TPOEKTOB TMPU PA3IUYHBIX  YCIOBUSIX
WHBECTUPOBaHUs U (UHAHCUPOBAHUSA. METOAMKU TIPOBEACHHUS BApUATUBHOTO aHAIM3a




KOHKPETHOI'O  HMHBECTHIIMOHHOTO  MPOEKTa, pPEeaTu3yeMOro B  Pa3IMYHBIX  YCIOBHUAX
WHBECTUPOBaHUS U (PUHAHCUPOBAHMUSI.

Tema 3. ’KuzHeHHBIH UK MPOEKTA.

[TonaTne *)U3HEHHOro IMKIA npoekTa. IlocnenoBarenbHOCTh a3 MpoeKTa. YUYacTHUKU
MPOEKTa M WX B3aWMOJCHCTBHE MEXAYy co0oil. BimsHue opranmszanuu Ha npoekT. OTnuyus
IPOEKTHON OpraHu3aluy oT (PyHKIMOHANBHOW 1 MaTpuuHoi. KoprnopaTusHas KynsTypa. Cpena
yIpaBJIEHUs] MPOEKTaMu: nporpamma, noprdens. Oduc ynpasiaeHus npoekramu. Crneunduka
KU3HEHHOTO LIMKJIA TPOEKTa s OpraHoB BIACTH cyObekToB P®, opraHoB MecTHOTro
CaMOYIPABJICHUS, TOCYNAapCTBCHHBIX M MYHHLIMNAIBHBIX NPEINPUATHH W YYPEKICHUU,
NOJUTUYECKUX TapTUH, OOIIECTBEHHO-MOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEPUYECKUX
opranuzanuil. Cienuguka )KU3HEHHOT 0 [IMKJIa MHBECTULIMOHHOTO IIPOEKTA.

Tema 4. Ilpoueccsl ynpapJjieHUs IPOEKTaAMM.

XapakTepucTuka U TPYNIUPOBKA TMPOIECCOB YNPABICHUS MPOEKTaMH. [ pyIb
NPOLIECCOB:  WHULMALMM, IUIAHUPOBAHUS, MCIOJHEHHS, MOHUTOPUHIA,  3AaBEPILICHHUS.
B3aumoneiictBue mporeccoB ynpaBieHUus NpoekTamu. HWHuimanus mnpoekrta. MapkeTuHr
IIPOCKTa. YIIpaBICHUE HUHTErPALlME IIPOEKTa. YIPABJICHUE HCIIOJIHEHUEM IIPOEKTa. YCTaB
npoekTa. Crienuduka MmpoIeccoB ympaBlICHUs MTPOSKTaMH JJII OPTaHOB BJIACTH CYOBhEKTOB PD,
OpraHOB MECTHOTO CaMOYIPABJICHUS, TOCYJAPCTBEHHBIX M MYHULMMNAIbHBIX NPEANPUATANA U
YUpPEXKJEHUN, TMOJUTUYECKUX TMapTUud, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUYECKUX U
HEeKOMMepueckux opranuzamuii. Croemuduka mporecca YOpaBlICHHs HWHBECTHLHMOHHBIM
IIPOEKTOM.

Tema 5. Il1aHupoBaHMe MPOEKTA U €ro 1eJIei.

CylmHOCTh IJIaHMPOBAHMSI IPOEKTOB. YPOBHHU INIAHUPOBaHUS NpoekTa. Mepapxudeckas
CTpyKTypa paboT. Marpuna oTBeTcTBeHHOCTH. [lnaHupoBaHue pecypcoB U (PUHAHCOBBIX
MOTOKOB TMPOEKTA. YIpaBlCHUE COACPNKAHUEM TMPOEKTA: IUIAHUPOBAHUE, OMpe/esiCeHUue
conepxanus. [Iporecc co3gaHusi HepapxXxudeckor CTpyKTyphl padot. Jlekommnosurusa. CereBoi
wiad. CereBast auarpamma. Crnenuduka IIaHUPOBAaHHS IMPOEKTAa M €ro Leled A OpraHoB
BIacTu cyObekToB P®d, opraHoB MeCTHOrO caMOYIpaBJiE€HHs, TOCYIAapCTBEHHbIX U
MYHUIUNAIBHBIX TMPEINPUATHI M YUPEKACHUH, TOJIUTHYECKUX TMapTUH, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX M HEKOMMepueckux opranuszanuii. Crneunduka miaHupOBaHUs
WHBECTUIIMOHHOTO MPOEKTA U €ro eieil.

Tema 6. Moaenu 1 MeTOABI YIIPABJICHHUS IPOEKTAMM.

OO0bexT mpoekTHOTO ympabieHus. CereBas wMonuenb W €€ CTpykTypa. Meroa
kputnueckoro nytu. Meron CPM. Merog PERT. Meroa ananu3za 3atpat PERT/COST. Mogens
TOYKU 0€3yOBITOYHOCTH. AJanTanus MoJeNell U METO/I0B YIPABICHUs POEKTaMU Il OPTaHOB
BJIacTH CyObekTOoB P®, OpraHoB MECTHOTO CaMOYIpaBJIEHUs, TOCYAAPCTBEHHBIX U
MYHULUNAIBHBIX NPEINPUATHI M yUPEXKACHUH, TOJIUTHYECKUX MapTUi, OOLIECTBEHHO-
HOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OPraHU3aLUM.

Tema 7. Opranusanusi HCIIOJIHEHHS NIPOEKTA U yIPaBJieHHe CPOKAMH IPOEKTa.

VYnpasnenue cpokamu mpoekTta. OmpeneneHne coctaBa omnepanuid. OmnpenesieHue
B3aMMOCBSI3M  omepanuii.  Merox  mpenmectBoBaHus.  OOs3aTeNbHBIE  3aBUCHMOCTH.
[IpousBonbHbIE 3aBUCUMOCTH. [IpumeHeHne omnepexxeHuid W 3aaepxkek. OleHKa pPecypcoB
orepanuii: METO/ aJbTEPHATHUB, DKCIIEPTHAs OLIEHKa, CHU3Yy-BBepX. Kanenmapr pecypcos. Tpu
TUIIA OLICHOK — ONTUMHCTUYECKas, Hanboyiee BeposIiTHAs, ecCuMUcTHUecKas. Jlomymenus npu
pa3paboTke pacnucaHus. MHCTpYMEHTHI yIpaBlIEHHS paclMCaHMEM: OTYeT O Tporpecce,
ylpaBieHUe H3MEHEHHsIMH, oleHKa 3¢dektuBHOCTH. ['padux T'anta. OnTtumuzanus miaHa
pabor. ®opmupoBaHue BpeMmMeHHOro Oydepa. Cremuduka OpraHu3alMd HCIOIHCHUS |
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yIpaBICHUS CPOKaMU TPOEKTa MJii OpPraHOB BIACTH CYObeKTOB P®, OpraHoB MeCTHOTO
CaMOYTIPABJICHUsI, TOCYAAPCTBEHHBIX M MYHHUIMNAIBHBIX MNPEANPUATAN M YUPEXKICHUM,
MOJIUTUYECKUX TMapTUN, OOIIECTBEHHO-TIOMUTHYECKUX, KOMMEPUECKHX W HEKOMMEPYECKHX
opranmzaiuii. Cneunduka opraHM3alMy HCIOJHEHUS WHBECTHIIMOHHBIM IPOEKTOM U
YIPABJICHUEM €TI0 CTOMMOCTHIO.

Tema 8. YnipaB/ieHHe CTOMMOCTBIO M OI0/1KeTHPOBaHME NPOEKTA.

Bromker pacxonoB. IHCTpyMeHTBI U METO/TbI pa3pabOTKH pacxofoB OIOKeTa: CyMMUPOBaHHE
CTOMMOCTH, OIIEHKa PE3EPBOB, MApaMETPUIECKas OIICHKA, COTTIaCOBaHNE 00heMOB (DMHAHCHPOBAHHMS. S —
KpUBas CTOMMOCTH THUIUYHOTO MpoeKTa. LleHTphl OTBETCTBEHHOCTH IpU HMCHOJHEHHU OIO/KETOB.
CocraBisirorie  Tiporiecca  YrpaBieHHsT CTOMMOCTBIO: BO3ZICHCTBHE HA (DAKTOPBI, BBI3BIBAIOIINEC
M3MEHEHHE CTOMMOCTH MPOEKTA; YTBEPKICHUE 3aIIPOILEHHBIX M3MEHEHUI; yrpaBieHne (pakTHIeCKUMU
HU3MCHCHHAMU TIPHU UX BO3HMKHOBCHHH; MOHUTOPHUHI" U3MCHCHHS CTOMMOCTH; BBITOJIHCHHUC ,Z[GI\/'ICTBI/II‘/JI
COXpaHEHMs] CTOMMOCTH B TIpe/iesiaX JMMHUTOB; HH(POPMHUPOBAHHE YUACTHUKOB MPOEKTa 00 M3MEHEHHSIX
croumoctu. Crierduka yrnpapieHHs] CTOUMOCTBIO MPOEKTa JUIsl OPTaHOB BIAacTH CyOBbeKTOB PD,
OpraHOB MECTHOTO CaMOYIIPaBJICHUS, TOCYJAapCTBEHHBIX M MYHHUIMNAIbHBIX MPEANPHUITHH U
YUpPEXKJIEHUN, TMOJUTUYECKUX TMapTUd, OOLIECTBEHHO-TOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKHX OpraHu3aiui.

Tema 9. YnpaBieHue puckaMu ¥ Ka4eCTBOM NPOEKTA.

Pucku npoekra: nonstue, Buasl. KoHTponbsHas kapra oOmux puckoB. Mnentuduxanms
puckoB. MeToabl HAEHTH(HKALMU: MO3TOBOM INTYypM, MHTEpBbIO, MeTon J[lendu, wmerox
HOMMHAJIBHOM  TpyINIbI, aHaJIW3 IpEeAllecTBYOmero omnbita. OneHka  BEpOSATHOCTH
BO3HUKHOBEHUS prcka. OLeHKa 3HaYMMOCTH pUCKa JJIs peaju3aluu npoekra. Pacuer oOrmiero
Kod(duuueHTa pucka NpoekTra. MeTolpl CMATYEHHs] PHUCKOB: YCTpaHEHHE, IEepeHECeHHe,
UTHOpUpPOBaHKE, (OPMHPOBAaHUE pe3epBHOrO MmiaHa. KadecTBo mpoekTa. UeThipe KIIHOUEBBIX
acriekta kadectBa. CroumocTs kadectBa. [loaTBepxnenue kadecrtBa. Crnenunguka ynpaBieHUs
pUCKaMM M Ka4yecTBOM IPOEKTa MJIsi OpPraHoB BIAcTH CyOBbekTOoB P®, opraHoB MeCTHOTO
CaMOYIPABJICHUS, TOCYNAapCTBCHHBIX M MYHHULMNAIBHBIX NPEINPUATHH W YYPEKICHUU,
NOJUTUYECKUX TMapTUH, OOIIECTBEHHO-MOJUTUYECKHX, KOMMEPYECKMX M HEKOMMEPUYECKUX
opranuzanuil. Criequduka pucKkoB HHBECTULIMOHHBIX MPOEKTOB.

Tema 10. KonTpoab u peryjimpoBaHue NpoeKkTa.

CurHassl UCHOJHEHUs MpoeKTa. MeTo 0CBOeHHOro oobema. OTKIIOHEHHUS MO0 CPOKY H
CTOMMOCTH. VYnpasnenue o OTKJIOHECHHSIM. Koppektupyromiee BO3/ICHCTBHE.
[Ipenynpexnatomee  BozneicTBue. JlokymeHTHpoBaHue. PekoMeHayemMble  HM3MEHEHHS.
3anpomieHHble  u3MeHeHus. CoBeT  ympaBi€HHUS  HU3MEHEHUsIMU. MeToabl  BHECEHUS
KOppeKTHpyommx Bo3naeiictBuil. Kommynukamun npoekra. MHpopManmonHas cpea mpoekTa.
OTUYETHOCTHh O XOJI€ BBINOJHEHUS MpoekTa. JIuct cornacoBanus. Jluct paznornacuid. Ilpukas o
3aKpBITUH TpoekTa. Crenuduka OICHKH UCTIOTHEHHSI MPOEKTa JJIsi OPraHOB BIACTH CYObEKTOB
P®, opraHoB MECTHOTO CaMOYTPABIICHHUS], TOCYJaPCTBEHHBIX 1 MYHUIIMIAIBHBIX IPEANPUATAN U
VUPEKICHUHN, TOIUTUYECKUX TapTUH, OOUIECTBEHHO-TIOJUTHYECKUX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHru3anui.

Ha camoctositensHyto pabory crymentoB mo mucuumumae b1.B.OJ1.22 «Ymnpasnenue
MPOCKTAMU» BBIHOCATCA CJICAYIOIINUC TCMbI:

No Ounas 3aounasn
Tema Bonpocsl, BeiHOcHMBIe HA CPC
n/n dopma dopma
1 2 3 4 5
OCHOBHBIE moasTus | Crnermuduka MPOEKTOB OPTraHOB BIIACTH CYOBEKTOB
YIIPaBIICHHUS TPOCKTAMI. PO, opraHoB  MeCTHOro  caMOYIpaBIICHHUS, o P
TOCYAapCTBEHHBIX u MYHUIIUITATBHBIX

NPEANPUATHIT U yUPEXKACHUHN, TMOJUTUYECKUX

10
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TapTHi, 00IIIeCTBEHHO-TIOJIUTHYECKHX,
KOMMEpYECKHX M HEKOMMEPUYECKHX OpraHH3aluii
(okpy>keHue, MPOSIBIICHUE TPOUHOTO OTpaHUYCHUS,
JIOKYMEHTHUPOBaHUsI). MeXIyHapOIHbIC CTaHIAPTHI
U ceprudurkanmu B OOJACTH  YOpABJICHUS
MIPOEKTAMH.

HNuBecTHIOHHEBIE
MPOEKTHl U OCOOCHHOCTH
X (UHAHCUPOBAHUS

HBeCcTHLIMOHHBII MIPOEKT. Buner
WHBECTUIMOHHBIX MPOEKTOB. Y CIIOBUS peaau3aluu
MHBECTHUIMOHHBIX MIPOEKTOB. VYcmoBus

(UHAHCHPOBAHMS HMHBECTUIMOHHBIX  [POCKTOB.
Metoapl OLCHKA HHBECTULMOHHBIX IIPOCKTOB.
Kpurepur OLEHKH WHBECTHIMOHHBIX ITPOCKTOB.
Ornenka nenecoodpa3HoOCTH peanu3arymu
WHBECTHIMOHHBIX  MPOEKTOB IPH  Pa3IHYHBIX
YCIOBUSIX HMHBECTUPOBaHHsSI U (HMHAHCUPOBAHUSL.
MeToauMKy TPOBEINCHHS BAPUATHBHOTO AHAJM3A
KOHKPETHOT'O HWHBECTUIUOHHOTO MPOCKTAa,
peau3yeMoro B Pa3IUYHBIX YCIOBHSAX
WHBECTUPOBAHMS U (PUHAHCUPOBAHUSI.

JKU3HEeHHBIN UK
MIPOEKTA.

Crienuika )KM3HEHHOTO IUKJIA POCKTOB OPraHOB
BJIacTH CyObekToB P®, opraHoB MecTHOro
CcaMOYIIpaBJICHUS, TOCyIapCTBEHHBIX u
MYHUIMIATBHBIX TPEINPHATHA W YIPEKICHUH,
MMOJUTHIECKHUX MapTHi, 00IIIECTBEHHO-
MOJINTUIECKIX, KOMMEPYECKHUX M HEKOMMEPUECKHUX
opraHuzaiui (y4acTHHKOB MPOEKTA, ux
B3anMOJICHiCTBHE MEXIy co00i, KOPHOpaTUBHON
KynbTypsl). Oduc  ympaBieHUs  IPOCKTaMU.
Crienuika *HU3HCHHOTO ITUKJIa WHBECTUIIMOHHOTO
MIPOEKTA.

[Iponecchl  ympaBieHUs
MPOEKTaMHU.

Crienrika MPOCKTOB OPraHOB BJIACTH CYyOBEKTOB
P®, opraHoB  MECTHOrO  CaMOYIIPaBICHHUS,
rOCyapCTBECHHBIX u MYHHUIUTATHHBIX
OPSINPUATHA W YIPSKICHHH, MOTUTHYCCKUX
TapTHii, 00IIeCTBEHHO-TIOJIUTHYECKHX,
KOMMEpPYECKAX M HEKOMMEPUYECKHX OpraHM3aluit
o MHULHAAIIH MIPOEKTOB, HMHTETPaIIH,
B3aUMOJICHCTBUSA TPOIIECCOB YIIPaBJEHUSA. YCTaB
MPOEKTA. Crnemnduka YIpaBJICHUS
WHBECTUIMOHHBIM IIPOCKTOM.

0,C3

P,C3

[InaHupoBaHue mpoekTa
Y €ro LeNen.

Crenuduka TIAaHUPOBAHUS MPOCKTOB OpPraHOB
BJIacTH CyObekToB P®, opraHoB MecTHOro
caMOyTpaBIICHHUS, rOCyIapCTBEHHBIX u
MYHUIUNATIBHBIX TPSANPUITHH U YUYPSIKICHUH,
MOJUTUYCCKUX HmapTui, 0OIIIECTBCHHO-
MOJUTUYCCKUX, KOMMEPUYCCKUX U HEKOMMEPUYCCKHIX
opraHu3aIit JlekoMTIo3uITHSI. Crnennduka
IUIAHUPOBAHMS] MHBECTHUIIMOHHOT'O MTPOCKTA.

Monenu " METO/IbI
YIPaBJICHUS TPOEKTAMHU.

OOBeKT MpoeKTHOTO ympanieHus. CereBas MOJICTh
n e€ crpykrypa. MeTol KpUTHYECKOrO IIyTH.
Meron CPM. Meton PERT. Mertox ananm3a 3aTpar
PERT/COST. Mopenbs Touku 6€3yObITOYHOCTH.

0,C3

P,C3

Opranuzanus
WCIIOTHEHUSI TIPOEKTa |
yIpaBJICHHUE CpoKamu
MIPOEKTA.

Crnennuka ynpaBlIeHHST CPOKaMH  IPOEKTOB,
ONTHMHM3AIMEH TuTaHa paboT, QGOpPMUPOBAHUEM
BpeMeHHOro Oydepa opraHoB BiacTH CyOBEKTOB
P®, opraHoB  MECTHOTO  CaMOYIIPaBICHHUS,
rOCyapCTBECHHBIX u MYHUIUTATBHBIX
OPSINPUATHA W YIPSKICHHH, MOTUTHYCCKUX
napTuii, 0O0IIECTBCHHO-TIOJIUTHYCCKUX,
KOMMEPYECKAX U HEKOMMEPUYCCKUX OpraHU3allHi.
Crennuka  OpraHM3alMM  WCIOJHEHUS |
yIpaBICHUs CpoKamu peanuzaiu

0,C3

P,C3
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WHBCCTUIIMOHHOI'O IPOCKTA.

Ynpasnenue
CTOUMOCTBIO u
OrO/IKETUPOBAaHUE
MPOEKTA.

Crennuka YIpaBIICHUS CTOMMOCTBIO u
OIO/PKETUPOBAHUS TPOCKTOB  OPTaHOB  BJIACTH
CyOBEKTOB PO, OpraHoB MECTHOI'O
caMOoyTpaBIICHHUS, rOCyIapCTBEHHBIX u
MYHUIUNATIBHBIX TPSANPUITHH W YUYPSIKICHUHU,
MTOJIMTHYECKUX HmapTui, 0011IeCTBEHHO-
MOJUTUYCCKUX, KOMMEPUYCCKUX M HEKOMMEPUYCCKHIX
opranusanuii  LIeHTpEI ~ OTBETCTBCHHOCTH  TIpH
HCTIOJIHEHNH OFOKETOB.

0,C3

P,C3

VYipasineHue puUCKaMU U
Ka4eCTBOM ITPOEKTA.

Creninuka ympaBiaeHHS PUCKAMH W KadeCTBOM
MPOEKTOB OPTaHOB BJIACTH CyOBekTOB PD, opraHos
MECTHOTO CaMOYIpaBJICHHUS, TOCYIapCTBEHHBIX W
MYHUIUMAJIGHBIX TPEANPUATHH W YUPESKICHHH,
MO THIECKUX mapTui, 00IIIeCTBEHHO-
MOJIMTUIECKUX, KOMMEPUECKUX H HEKOMMEPUYECKHIX
OpraHu3aIui. Cneunduxa PHUCKOB
VMHBECTHILIMOHHBIX ITPOEKTOB.

10

KonTpons u
peryaupoBaHUe MPOEKTa.

CurHanel ucnojHeHus mpoekTta. Crenuduka
OLICHKM WCIIOJIHEHHUS U 3aKpPbITHSl MPOEKTa s
OPraHOB BJIACTH CYOBekTOB P®, OpraHoB MecTHOrO
caMOYIIpaBJICHUS, rocyaapCTBEHHBIX u
MYHUIUMAJIGHBIX TPEINPUATHH W YUIPESIKICHHH,
MO TUIECKUX mapTui, 00IIIeCTBEHHO-
MOJIMTHIECKUX, KOMMEPUECKUX ¥ HEKOMMEPUYECKHIX
OpraHu3anui.

P, T
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4. MaTtepuaJjbl TeKyLero KOHTPOJIsi yCleBaeMoCTH 00y4ammxcsi 1 GoH/I OLeHOYHBIX

CPeACTB MO IMCUMUILINHE

4.1. ®opmMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCIeBAeMOCTH M NPOMeKYTOYHOM
aTTecTalMu.

4.1.1. B xoge peanmmzanmu aucuuminesl b1.B.0O/1.22 «YnpaBieHue mpoekramm»
HCTOJIB3YIOTCS  cJieayiome ¢GopMbl M MeTOAbI TeKYyIIero KOHTPOJISI yCIeBaeMOCTH

00y4YAOIIHNXCS
MeToabl TEKYIIEr0 KOHTPOJIS
Ne ni/m HaumenoBaHue TeM (pa3aeaoB) A Yy P
yCIeBaEMOCTH
Ounas popma
Tema 1 OCHOBHBIE MOHATHUS YIPABICHUS MTPOCKTaMHU. YcTHBI onpoc

MuBecTUIMOHHBIE ITPOCKTEHI )41 0COOECHHOCTH ux

Tema 2 YcTHBIH ompoc
(hMHAHCHUPOBAHMSI
Tema 3 JKu3HEeHHBIN LUKI MPOEKTA. YcTHBIM onpoc
Tema 4 IIporneccrl ynpaBieHUs NPOCKTaMHU. Y CTHBIH ONpOC, CUTYalluOHHAS
3a7a4ya
Tema 5 TlnannpoBaHue MPOEKTA U €ro IeNeil. VCTHBIN 0npoc
Tema 6 Mogenu u MeToIbl YIIpaBiICHUs IPOEKTaMH. VYCTHBIN ONIPOC, CUTyallMOHHAs
3aa4a
Tema 7 Opranuzanusi HWCIONHEHHS] TPOEKTa W YIIpaBICHUE YcTHBIM onpoc, CUTyalluOHHAs
CpOKaMHM IPOEKTA. 3a1a4ya
Tema 8 YmpaBiieHue CTOUMOCTBIO M OI0/PKETUPOBAHUE MPOCKTA. YcTHBIH 01pocC, CUTyallMOHHAS
3ajJa4dya
Tema 9 YnpaBieHue puckaMu U KaUeCTBOM MPOECKTA. YcTHBI onpoc
Tema 10 KonTposb u peryanpoBaHue IpoeKTa. Y CTHBI OIPOC, HTOrOBOE
TECTUPOBAHUE
3aounas ¢popma
Tema 1 OCHOBHBIC TTOHATHS YIIPABICHUS TPOCKTaAMH. [Iposepka pedepara
MeXayHapoaHbIE CTAaHIAPTHI U CepTU(UKAIISI B 00JIaCTH
Tema 2 JLyRApOL s1ap pTAuKan ITposepxka pedepara
YIIPaBICHUS IPOECKTaMH.
Tema 3 JKu3HEeHHBIN LUKI TPOEKTA. IMposepxka pedepara
Tema 4 IIpouieccsl ynpaBieHUs MPOEKTaMHU. IIposepka pedepara,
CUTyalTMOHHAA 3a1a4a
Tema 5 TlnannpoBaHue MPOEKTA U €ro IeNeil. IMposepka pedepara
Tema 6 Mojienu 1 METO/IbI YIIPaBICHUS ITPOSKTAMH. IIpoBepka pedepara,
CUTyallMOHHAA 3aava
Tema 7 Opranuzanusi UCHOJHEHUS MPOEKTa U  yIOpaBlICHUE Iposepka pedepara,
CPOKaMHM IPOEKTA. CUTYyaI[MOHHAs 3a/[aua
Tema 8 YrpaBieHue CTOUMOCTBIO U OIOPKETUPOBAHUE TIPOCKTA. Iposepka pedepara,
CUTyalTMOHHAA 3a1a4a
Tema 9 YrpaBieHue puckaMu U KaueCTBOM IPOEKTA. [Iposepka pedepara
Tema 10 KonTposb u peryanpoBaHue IpoeKTa. ITpoBepka pedepara, HTOrOBOE
TECTUPOBAHUE

4.1.2. 3a4eT NPOBOAUTCSI ¢ MPUMEHEHHEM CJIEIYIOIIHX MeTOA0B (CpeacTB):

[TpomexyTouHas aTTecTanus MPoBOAUTCS B (hopMe 3adeTa B (hopMe YCTHOTO OIMpoca o
MEPEYHIO0 MPUMEPHBIX BOmpocoB u3 1.4.3. OOydaromigecss 1mo 3a04HONW (OpME BBITTOITHSIOT
KOHTPOJIbHYIO paboTy.

K cmaue 3auera mo AMCHUIUIMHE TOMYCKalOTCA CTYACHTHI, MOJyYMBIINE HEe MeHblIe 60
O0aIoB TIpW TeKylie arrectanmuu. [lpu MOATOTOBKE K JK3aMEHY CTYACHT BHHMATEIHHO

IPOCMATPHUBAET BOMPOCHI,

MpPEeIyCMOTPEHHBIE paboyell MporpaMMoi, W 3HAKOMHTBCS C

PEKOMEHI0BaHHOM OCHOBHOM JnTeparypoil. OCHOBOM [JI clauM 3K3aMEHa CTYJIEHTOM SIBIISIETCS
U3y4eHHE KOHCIEKTOB OO30pHBIX JIEKIHH, MPOCIyIIaHHbIX B TE€YEHHUE CEeMeCTpa, H(pOpMaIUs,
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NOJIy4dEeHHAs! B pe3yJbTaTe CaMOCTOATENBHOM pabOThl, M MPAKTUYECKUE HABBIKH, OCBOCHHBIC MIPU
peuIeHny 3a/1a4 B TEYEHHE CEMECTpa.

[Tpu HeoOXOMMMOCTH MpeyCMaTpUBACTCS YBETUUYEHUE BPEMEHH Ha MOJTOTOBKY K 3a4éTy, a
TaKKe NMPEJOCTABISIETCS JOTOIHUTEIBHOE BpeMs JIJIsl MOATOTOBKH OTBEeTa Ha 3auére. [Ipouenypa
IPOBEJICHHSI TPOMEKYTOUYHON aTTeCTalluu ISl 00y4aroIIUXCs C OrPaHMYCHHBIMH
BO3MOYKHOCTSIMU 3/I0POBBSI U O0YYAIOIIHUXCSI HUHBAJUAOB YCTAHABIUBAECTCS C YUETOM
UH/IMBUYaJIbHBIX TICUXO(PHU3NYECKUX 0coOOeHHOCTE!. [IpoMekyTouHas arTecTanus MOXeT
IIPOBOAMUTHCS B HECKOJIBKO ITAIOB.

4.2. MaTepuaJjbl TeKYIIero KOHTPOJIsI yCIIeBA€MOCTH 00y4aro M Xcsl.

Tunosble oeHOYHbIEe MaTepuaJbl 10 TeMe 1. OCHOBHbIE MOHATHSA YIIPABJIEHUS
NPOEKTAMH.
Bomnpocel ycTHOr0 onpoca

ITonsaTHe npoexra.

CBolicTBa IPOEKTA.

Ot1nrure MpoeKTa OT ONEePALMOHHOMN JEATETbHOCTH.

Tumsl IpoeKToB.

[lonsiTHE ynpaBiieHHE IPOEKTOM.

TpoliHOe OrpaHuYeHue IPOEKTa.

OKpyKEeHHE TPOCKTA.

JlokymeHTHpOBaHUE.

Buel 3HaHMiA, HEOOXOJUMBIE JIS1 YIIPABICHUSI IPOSKTOM.

0. Crieniprixa MpOEKTOB OPTaHOB BJIACTH CyOBEKTOB PD, opraHoB MECTHOT'O caMOYIIpaBJICHUS,
rOCYJapCTBEHHBIX 1 MyHULMIIAIbHBIX MPEAIPUATUN U YUPEKIACHUMN, TOTUTHIECKUX TAPTHIA,
00IIeCTBEHHO-TIOIUTUIECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKIX OpTraHU3aIfii.

. MexnyHapoiHbIe CTaHIApThl U CePTU(PUKAIIUN B 00JIACTH YIIPABJICHUS IPOSKTAMH.

Tembl pedepaTos

SO AE D=

—
—

[TonsiTue mpoexra.

CBolicTBa IpoOEKTA.

Ot1nrure NpoeKTa OT ONEePALMOHHOMN JEATEIbHOCTH.

Tumsl IpoeKToB.

[lonsiTE ynpaBiieHHE IPOEKTOM.

TpoliHOe orpaHuYeHuE IPOEKTa.

OKpyKEeHHE TPOCKTA.

JlokymeHTHpOBaHUE.

Buel 3HaHMiA, HEOOXOJUMBIE JIS1 YIIPABICHUSI IPOSKTOM.

0. Crenrixa MpOEKTOB OPTaHOB BJIACTH CYOBEKTOB PD, opraHoB MECTHOT'O caMOYIIpaBJICHUs,
rOCYJapCTBEHHBIX 1 MyHULMIIAIbHBIX MPEANPUATUN U YUPEKIACHUHN, TOTUTHIECKUX TApTHIA,
0O0IIeCTBEHHO-TIOIUTUIECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpTraHU3aIii.

11. MexayHapoaHble CTaHIAPTHI U CEPTH(UKAIIMKI B 00JACTH YIIPABICHUS MPOCKTAMH.

SO A DD =

Tunosble oleHOYHBbIEe MaTepuaibl M0 TeMe 2. UHBeCTHIIHOHHBIE MPOEKTHI U 0CO0EHHOCTH
UX (puHAHCHUPOBAHUA
Bomnpocel ycTHOr0 onpoca
MHBECTUIIMOHHBIN ITPOEKT.
Buibl ”HBECTULIMOHHBIX POEKTOB.
VYcnoBus peann3anuyi HHBECTULIMOHHBIX ITPOEKTOB.
VYcnoBus puHaHCHPOBAHUS HHBECTUIIMOHHBIX ITPOEKTOB.
MeTo/1bl OLIEHKH MHBECTULIMOHHBIX IIPOEKTOB.
Kpurepun o1ieHKH HHBECTUIIMOHHBIX IIPOEKTOB.

SIS N
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Onenka 11en1ecO00Pa3HOCTH peAM3alUU HHBECTULHMOHHBIX MPOEKTOB MPH PA3TUUYHBIX
YCIIOBUSIX MHBECTUPOBAHUS U (DUHAHCUPOBAHUS.
MCTO,Z[I/IKI/I MMPOBCACHUS BAPHUATHUBHOI'O aHaJIM3a KOHKPCTHOIO MHBCCTUIIMOHHOI'O IPOCKTA,
pean3yeMoro B pa3InyHbIX YCIOBUAX MHBECTUPOBAHUS U (UHAHCUPOBAHHUS.
Tembl pedepaToB
NHBECTULIMOHHBIN TTPOEKT.
BI/II[BI HWHBCCTUILIMOHHBIX ITPOCKTOB.
VYcnoBus peain3alii MHBECTUIIMOHHBIX IIPOEKTOB.
Ycnosus (bl/IHaHCI/IpOBaHI/IH HWHBCCTUIIUOHHBIX ITPOCKTOB.
MeTob!l OLIEHKH NHBECTUIIMOHHBIX MPOEKTOB.
KpI/ITepI/II/I OICHKHW MHBCCTUIITMOHHBIX IMTPOCKTOB.
Onenka 11e1eco00pa3HOCTH pealiv3allud MHBECTHIIMOHHBIX IPOEKTOB TMPU Pa3IUYHBIX
YCIIOBUSAX MHBECTUPOBAHUS U (PMHAHCUPOBAHUS.
Meronuky NpoBeAEHUsT BAPUATUBHOIO aHAJIN3a KOHKPETHOTO WHBECTUI[MOHHOTO IPOEKTAa,
peanu3yeMoro B pa3InYHbIX YCIOBUAX MHBECTHPOBAHUS U (PMHAHCUPOBAHUS.

TunoBblie oleHOYHbIE MaTepHabl 0 TeMe 3. JKM3HeHHbIH UK MPOEKTA.

b

® =AW

b

® ="

9.

Bomnpocel ycTHOro onpoca
[ToHsATHE KUZHEHHOTO LIUKJIA MPOEKTA.
[TocnenoBarenbHOCTH (ha3 mpoekTa.
Y4acTHUKH MPOEKTA U UX B3aMMOJICHCTBHE MEXKTy COOOM.
Bnusaue opranuzanuu Ha mpoekT. OTINYKS TPOSKTHON OpraHu3aluu OT (PYHKIIMOHAIBEHOU
Y MAaTPUYHOM.
KopnopaTtusHas kyneTypa.
Cpena ynpapieHust IpoeKTaMu: IporpaMmma, mopTQers.
Oduc yripaBieHHs TPOCKTAMH.
Cnernuduka XM3HEHHOTO IHMKJIA TPOEKTa MJis OpraHoB BiacTh CcyObekToB P®d, opraHos
MECTHOI'O CaMOYIPABJIEHUS, TOCYJAapCTBEHHBIX M MYHULHUNAIbHBIX NPEIIPUITHH H
YUPEXKJEHUHN, TOJUTHUECKUX MapTUl, OOLIECTBEHHO-TOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OpPTaHU3alMN.
Crneuunguka >KM3HEHHOTO IUKJIa HHBECTUIIMOHHBIX TPOEKTOB.

Tembl pedepaToB

[ToHsATHE KUZHEHHOTO LIUKJIA MPOEKTA.
[TocnenoBarenbHOCTH (ha3 mpoekTa.
Y4acTHUKH MPOEKTA U UX B3aMMOJICHCTBHE MEXKTy COOOM.
Bnusiaue opranuzanuu Ha mpoekT. OTINYHS TPOSKTHON OpraHu3aluu OT (YHKIIMOHAIBEHON
Y MAaTPUYHOM.
KopnopaTtusHnas KynaeTypa.
Cpena ynpapineHust IpoeKTaMu: IporpaMmma, mopTQers.
Oduc yripaBieHHs TPOCKTAMH.
Cnernudurka XM3HCHHOTO IHMKJIA TPOEKTa MJis OpraHoB BiacTh CcyObekToB P®d, opraHos
MECTHOI'O CaMOYIPABJIEHUS, TOCYJAapCTBEHHBIX M MYHULHUINAIbHBIX NPEIIPUITHH H
YUPEXKJEHUHN, TOJUTHUYECKUX MapTUi, OOLIECTBEHHO-TOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OpPraHU3alMN.
Crneunguka >KM3HEHHOTO IIMKJIa HHBECTUIIMOHHBIX TPOEKTOB.

Tunosble oneHouHble MaTepuaibl o Teme 4. [Iponeccsl ynpaBjieHHs1 NPOEKTAMM.

b

Bomnpocel ycTHOro onpoca
XapakTepucTrKa U IrpyNnInupoBKa IPOLECCOB YIPABICHUS IPOECKTAMH.
Muunumanms.
[InanupoBanue.
Hcnonnenue.
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MOHUTOpHHT.

3aBeplicHueE.

B3anmopencTere MpoLeccoB yIpaBiaeHus MPOCKTaMHU.
MapkeTHHr npoekra.

VYIpaBieHue UHTErpalMel POeKTa.

. YcraB npoekra.

. Cennuika mpoLeccoB yNpaBICHHUS MPOEKTaMU JJs OPraHOB BJIACTH CYOBEKTOB PO,
OpraHOB MECTHOTO CaMOYIIPABIICHHUS], TOCYAAPCTBEHHBIX U MYHULUNIAIBHBIX MPEANPUITHI 1
YUPEXKIECHUHN, TOTUTHYECKUX TMapTUN, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPYECKUX OpraHnu3anui.

. Cienn¢uika ynpaBlieHUsI UHBECTUIIMOHHBIM ITPOESKTOM.

Tembl pedepaToB
XapakTepucTuKa U IpyMnmnupoBKa IPOLECCOB YIIPABICHUS MPOSKTAMH.
Nuanimanus.
[InanupoBanue.
Hcnonuenue.
MOHUTOpPUHT.
3aBeplICHHE.
B3anmoneiicTBre NpoOLIECCOB yNpPaBIEHUS MPOCKTAMH.
MapkeTHHr pOoeKTa.
YnpaBieHue UHTErpalreil MpoeKTa.

. YcTaB IpoeKTa.

. Cnenuuka MpOIECCOB YNpPaBJICHUS TMPOEKTaMH I OPTaHOB BJIACTH CYOBEKTOB PO,
OpraHOB MECTHOTO CaMOYIPABIICHUS], TOCYJAPCTBEHHBIX U MYHULIUMAJIBHBIX MPEANPUITHI 1
YUpEXKJEHUHN, TOJUTHUYECKUX MapTUl, OOLIECTBEHHO-TOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKHX OpraHu3aIui.

12. Cnenuduka yrnpaBiaeHUs HHBECTHIIMOHHBIM ITPOCKTOM.

CuryanuoHHbIe 32/1aHUSA

PazpaboraiiTe HWHCTPYKIHMIO TIO TPOBEIACHUIO OTOOpa TMPOEKTHBIX 3asBOK. BriOepute wu3

NPUBEJICHHBIX HW)XXE MPOEKTOB 3asBKy, KOTOPYIO HAJ0 pEalu30BbIBATh, COIIACHO

pa3paboTaHHOW HHCTPYKIIHH.

3asBka 1. Crapummii ToBapuml. [lomyuen [Ipesunentckuii rpant 200 Teic.py0. Kyruieno 5

Gaitnapok. OpranuzoBaHo 3 kpyusa s 30 geTeil U3 ASTCKUX JOMOB B TEUCHHE OJIMIKAWUIIETO

neta. B nmocnenyronme 5 1eTHUX NEPUOJIOB KOMITAHUS OPraHU3YeT KOMMEPUYECKHUE KPYHU3bl JJIs

BCEX JKeNalImmMX He MeHee 4 pa3 3a ce3oH croumocthio 100 ThIC.pyO. 3a Kpyus mpu

cebecronmoctu 60 THIC. pyoO.

3asBka 2. [Ipasmumk! Ilomyuen Ilpesmpentckmit rpant 100 Thic.py0. IIpmoOpereHbr

MY3bIKaJIbHbIE UHCTPYMEHTHI, TOJAPKH, OPraHU30BAHO HE MeHee 4 MEepOoNpusTHil Ui JeTel ¢

OTpaHMYEHHBIMH BO3MOXXHOCTSIMU. B mocnenyromme 3 roma OyAyT OpraHM30BBIBATHCSA

Mpa3gHUKN Ha KOMMEpPYECKON OCHOBE i JI00OW JeTckoi aymuropuu, He MeHee 10 B rof,

croumMocTh 30 ThIC. 32 MPa3IHUK TP ce0ECTOMMOCTH 6 THIC.pyO.

e

[S—
[\ —_ O

SEYX_ANAE DN =
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TunoBble oneHOYHBIE MaTepuabl 10 Teme S. [lnaHNpoBaHue NPOEKTA U ero HeJiei.
Bomnpocel ycTHOr0 onpoca

CyIIHOCTh MJIaHUPOBAHNUS IIPOEKTOB.

YPOBHHU IJTaHUPOBAHUS POCKTA.

Hepapxudeckas cTpyKkTypa padorT.

Marpuiia OTBETCTBEHHOCTH.

[TnanupoBanue pecypcoB U (PMHAHCOBBIX MOTOKOB IPOEKTA.

VYmpasieHne coaepKaHuEM MPOEKTa: INIAHUPOBAHKE, ONIPENEICHUE COACPKAHMSL.

[Ipornece co3nanus uepapxuyeckoit CTpyKTypsl padorT.

Nounkwn =
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JIeKOMITO3UIIMSL.

CereBoii iian. CereBasi quarpamma.

Crienuduka MiIaHUPOBAHUS TPOEKTa U €ro Iejed Uis OpraHoB BIACTH CyOBeKkTOoB PO,
OpPraHOB MECTHOT'O CAMOYIIPABJICHMSI, TOCYIapCTBECHHBIX U MYHULIUIIAIBHBIX IPEAIPUATAN U
YUPEKACHUHN, TONUTHYECKUX TAPTUH, OOIIECTBEHHO-TIOJUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPYECKUX OPTaHU3ALMN.

. Criermuduika njaaHUPOBaHUS MHBECTUIIMOHHOTO MPOEKTA U €ro IIeNei.

Tembl pedepaToB
CyIIHOCTh MJIAHUPOBAHUS TPOEKTOB.
YpOoBHU TIAaHUPOBAHMS MIPOEKTA.
Hepapxudeckas cTpykTypa padoT.
Marpuiia OTBETCTBEHHOCTH.
[MnanupoBaHue pecypcoB u (PMHAHCOBBIX TOTOKOB IMMPOCKTA.
VYrpasneHue copepxaHueM MPOEKTa: TJIaHUPOBAHKE, ONIPEACIICHUE COACPIKaHMUSI.
[Ipouiecc co3nanus nepapxmaeckoil CTPYKTypsl paboT.
JlekoMmo3uIysl.
CereBoii iian. CereBasi quarpamma.

. Crieruduka MIaHUPOBAHUS TPOEKTa U €ro IeJed [Uis OpraHoB BIACTH CcyObekToB PO,

OpraHOB MECTHOTO CaMOYIIPABIICHHUS], TOCYAAPCTBEHHBIX U MYHULUNIAIBHBIX MPEANPUITHI 1
YUPEKACHUHN, TONUTHYECKUX TAPTUH, OOIIECTBEHHO-TIOJUTHUECKUX, KOMMEPUECKUX U
HEKOMMEPYECKUX OpraHru3anui.

Crienuduka njiaHUPOBaHUS MHBECTUIIMOHHOTO MPOEKTA U €0 IeNeH.

TunoBbie OLIEHOYHbIE MaTepuaJbl M0 TEME 6. Moaeau 1 MeTOAbI YupaBJicHUSA MIPOCKTaMMU.

XN A DD =

XN A DD =

Bomnpocsl ycTHOr0 onpoca
OOBEKT MPOEKTHOTO YIPABJICHUS.
CereBast MOJICNIb U €€ CTPYKTYpa.
MeTtoa KpUTUYECKOTO MY TH.
Metong CPM.
Meton PERT.
Meron ananuza 3atpat PERT/COST.
Monenb TOYKH 6€3yOBITOYHOCTH.
Apnanranus MOJIeJIeii M1 METOJIOB YMPAaBJICHUsI MPOEKTAMH JIJIi OPTaHOB BJIACTH CYOBEKTOB
P®, opraHoB MeCTHOro CaMOYINpAaBICHUS, TOCYAAPCTBEHHBIX M MYHULHUNAIbHBIX
NPEANPUITHN W YUYPSKICHHH, TOJIUTHUUYECKUX TapTHi, OOIIEeCTBEHHO-TTOIUTHICCKUX,
KOMMEPYECKHX U HEKOMMEPUYECKUX OpraHu3aInil.
Tembl pedepaToB
OOBEKT MPOEKTHOTO YIPaBJICHUS.
CereBast MOJICINIb U €€ CTPYKTYpa.
MeTtoa KpUTUYECKOTO MY TH.
Metong CPM.
Meton PERT.
Meron ananuza 3atpat PERT/COST.
Monenb TOYKH 6€3yOBITOYHOCTH.
Apnanranus MOJIeJIeii M1 METOJIOB YMPAaBJICHUs MPOEKTAMH JIJII OPTaHOB BJIACTH CYOBEKTOB
P®, opraHoB MeCTHOro CaMOYMpABICHUS, TOCYAAPCTBEHHBIX M MYHULHUNAIbHBIX
NPEANPUITHN W yUPSKICHHH, TOJIUTHUUYECKUX TapTHi, O0OIIECTBEHHO-TTOIUTHICCKUX,
KOMMEpPYECKHX U HEKOMMEPUYECKUX OpraHu3aInil.
CuTtyanuoHHbIe 321aHUS.
Ha ocHoBe ¢opmMynsl TOUKM Oe3yOBITOYHOCTH pa3paboTaiiTe «IOPOKHYIO KapTy»
yIpaBiIeHUs] TPOEKTOM. MICXOHbIE MaHHBIC: MOCTOSIHHBIE M3AepKKH 3a rox — 60 000 ¢.ct.,
[[EHA peau3aluu eAUHUIBI Tpoaykuuu — 20 ¢.CT., - mepeMeHHbIe U3JCPKKA Ha CAUHUILY
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npoaykiuu — 10 ¢.ct., s nomxydenus npuosutu B 20000 ¢.ct. npoussoasar 8000 Tapernok.
1. PaccunTaiite, Kakue U3MEHEHHUS HAJO BHECTHU B IPOEKT, YTOOBI MOXKHO OBLIO yBEIUYUTh
nocrostHHble n3nepxkku Ha 8000 ¢.ct, a mpubbUs He CHU3UTH. PaccMoTperh He MeHee 2
BapuaHTOB. 2. O0bEM NIPOM3BOJACTBA YBEJIUYUTh HENb3s, T.K. MOJHOCTBIO HCIIOJIb30BaHBI
MIPOU3BOJICTBEHHBIE MOIIHOCTH, HO HYXHa mnpuOsuib B 30000 ¢.ct. Llena Ttapenok y
KOHKYpeHTOB 22 ¢.cT. OTBET 000CHOBATb.

TunoBble oOleHOYHBbIE MaTepuaabl Mo Teme 7. OpraHu3anusi UCNOJHEHUS] MPOEKTAa W
ylpasJieHHe CPOKAMHU NPOEKTA.

XN AP

10.
11.

12.

RN AP =

10.

11

12.

Bomnpocel ycTHOro onpoca
VYnpaBieHue cpokamMu MPOeKTa.
Omnpenenenue cocraBa U B3aMMOCBS3H ONEPALINN.
Mertona npeaniecTBOBaHUA.
O06s3arenbHbIC 3aBUCHUMOCTH.
[Tpou3BoIBHBIE 3aBUCUMOCTH.
[IpuMmeHeHue onepeKeHU 1 3a7epIKEK.
Onenka pecypcoB onepanuii: METO aJbTEPHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanenmape pecypcoB. Tpu Tuma OIEHOK — ONTHUMHCTUYECKas, HauOoyiee BepOSITHAsd,
neccuMucTrueckas. JlomymeHus npu pa3paboTKe pacIiucaHusl.
WHCTpyMEHTBl yIpaBlieHUs paclUCaHUEM: OTYET O Mporpecce, YIpaBlieHHEe U3MEHEHHUSIMHU,
orieHka »pdextuBHOCTU. I'paduk ["anTa.
Onrummsanus miana padort. ®opmupoBanue BpemeHHOTO Oydepa.
Crnenuduka OpraHM3allMd WCIONHEHUS W YIPABICHUS CPOKAMU IPOEKTa HJsi OpPraHOB
BJIacTu cyObekToB P®d, oOpraHoB MeECTHOrO0 CaMOYIpaBJieHHs, TOCYJapCTBEHHBIX H
MYHHUIIUMIATBHBIX TPEANPUATHN U YUPEKISCHUH, MOIUTHYECKUX IapTHii, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHu3alui.
Crneuuduka opraHu3alMd  HCIOJNHEHUS W YIOPABICHUS  CPOKAMHU  pead3alliu
MHBECTUIIMNOHHBIX ITPOEKTOB.

Tembl pedepaToB

YnpaBieHue cpokamMu MPOeKTa.
Omnpenenenue cocraBa U B3aUMOCBS3H ONEPALIUN.
Mertona npeanecTBOBaHuA.
Obs3aTenbHbIC 3aBUCHMOCTH.
[Tpou3BoIBHBIE 3aBUCUMOCTH.
[IpuMeHeHue onepeKeHUN U 3a1EPIKEK.
Ornenka pecypcoB orepaluii: MeTo/ aJlbTepHATUB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.
Kanengapes pecypcoB. Tpu THIA OIEHOK — ONTUMHCTHYECKas, HamOojee BeposTHas,
neccumucTryeckas. JlonyuieHus npu pazpaboTke pacIucaHusl.
HNHcTpymMeHTHl yrpaBlieHHs] paClIMCaHUEM: OTYET O MPOrPecce, YIPaBICHUE U3MEHEHUSIMH,
orieHka s dextuBHoctu. I'paduk ["anTa.
OnTtumusanus iana pabor. opMupoBaHrue BpeMEHHOTO Oydepa.

. Cneunduka opraHuzallMi HCIOJHEHUS W YOPABIEHUS CPOKAMU IPOEKTa MJIsi OpPraHoOB

BIacTH CYObeKTOB P®, oOpraHoB MECTHOrO CaMOYIMpPaBICHHS, TOCYJapCTBEHHBIX H
MYHULIMNIATIBHBIX MPEANPUATHH U yUpeKIEHUM, MOJUTHYECKHX MapTHil, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpTraHu3aIluil.
Cneuuduka opraHu3aluyd  HCIOJHEHHUS W YIOPaBIEHUS  CPOKaAaMHU  pealu3aliu
WHBECTUIIMOHHBIX MPOEKTOB.

CuryanuoHHBbIC 321aHUA

CocraButh rpaduk ['anta mo crneayrommuM 3asBKaM.

3asBka 1. Crapmmit ToBapuml. [lomyuen Ipe3sunentckuii rpant 200 ThIC.py0. Kymmeno 5

Oaitnapok. Opranu3oBaHo 3 kpymsa s 30 geTeil U3 JeTCKUX JOMOB B T€UCHHE ONMKaKIIero
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neta. B mocnenyronme 5 I€THUX NEPUOJIOB KOMITAHUS OPraHU3YeT KOMMEPUYECKUE KPYHU3bl JJIs
BCEX JKENaImMX He MeHee 4 pa3 3a ce3oH croumocthio 100 ThIC.pyO. 3a Kpyus mpu
cebecronmoctu 60 THIC. pyO.

3asBka 2. [Ipasmumk! Ilomyuen Ilpesmpentckmii rpant 100 Tbhic.py0. IIpmoOpereHbr
MY3bIKaJIbHbIE UHCTPYMEHTHI, TOJAPKH, OPraHU30BAHO HE MeHee 4 MEpOoNpusTHil Uil JeTel ¢
OTpaHUYEHHBIMH BO3MOXHOCTSIMU. B mocnenyromme 3 roma OyAyT OpraHM30BBIBATHCS
Mpa3 HUKN Ha KOMMEpPUYECKON OCHOBE i JI00OW JeTckoi aymuropuu, He MeHee 10 B rof,
croumocTh 30 ThIC. 32 MMPa3IHUK TIPHU ceO0ECTOMMOCTH 6 THIC.pyO.

TunoBble oLleHOYHBbIE MaTepPUAJIbI IO TeMe 8. YnpaBJieHue CTOUMOCTHIO U
0r0/1’KeTHPOBAaHME NPOEKTA.
Bomnpocel ycTHOr0 onpoca

p—

bromxer pacxonos.

2. VHCTpyMeHTBI U METOABI Pa3pabOTKH pacXoJlOB OOJPKETa: CyMMUPOBAHHE CTOMMOCTH, OLIEHKA
pe3epBOB, TapaMeTpHIecKas OLIEHKa, COrTIaCOBaHNE 00HEMOB (DMHAHCHPOBAHHSL.

S — KpHBasi CTOMMOCTH TUIIUYHOT'O TPOEKTA.

LIeHTpbI OTBETCTBEHHOCTH MPY UCTIOTHEHUH OO/IKETOB.

CocraBisironye mporecca yrnpapJIeHHss CTOMMOCTBIO: BO3JICUCTBHE Ha (DAKTOPHI, BBHI3BIBAOIINE
U3MEHEHHE CTOMMOCTH TMPOEKTa; YTBEPXKIICHHE 3alpoIlCHHbIX W3MEHEHMH; YIpaBieHHe
Q)aKmqecm/nvm HU3MCHCHUAMU TIIpU HUX BO3HMKHOBCHHMH; MOHHUTOPHUHIT U3MCHCHUSA CTOMMOCTH;
BBINIOJIHEHUE JCHCTBUII COXpaHEHUs] CTOMMOCTM B TpeAenax JMMUTOB; HH()OPMHUpPOBaHHE
YYaCTHUKOB IIPOEKTA 00 M3MEHEHUSX CTOUMOCTH.

6. Cnemnuduka yrnpaBiaeHUs CTOUMOCTBIO IPOESKTA ISl OPTaHOB BIaCTH CyObeKTOB PD, opranos
MECTHOTO CAaMOYIIPaBJICHUS, TIOCYJAapCTBEHHBIX W MYHULMIAIBHBIX MPEANPUITHI U
YUpEXKJEHUHN, TOJUTHUYECKUX MapTUl, OOLIECTBEHHO-TOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKUX OPTaHU3AIHA.

kAW

Tembl pedepaToB

p—

bromxer pacxonos.
2. VHCTpyMeHTBHI U METOABI Pa3pabOTKH PacXoJlOB OIOJPKETa: CyMMHPOBAHHUE CTOMMOCTH, OLIEHKA
pe3epBOB, TapaMeTpHIecKas OLIEHKa, COrTIaCOBaHNE 00HEMOB (DMHAHCHPOBAHHS.

3. S — KpuBasi CTOMMOCTH TUITUYHOTO MPOEKTA.
4. 1leHTpbI OTBETCTBEHHOCTH P UCTIOTHEHUH OFO/IKETOB.
5. Cocrapnsromue Tporecca yrpaBieHHs] CTOMMOCTBIO: BO3JCHCTBHE Ha (DAKTOPHI, BBI3BIBAIOIINE

W3MEHEHHE CTOMMOCTH TPOEKTa; YTBEPXKICHUE 3allpOIICHHBIX W3MEHEHW; yIpaBlieHUE
(haKTHYECKMMH W3MEHEHUSMH TPU KX BO3HMKHOBEHMM; MOHUTOPUHI M3MEHEHHUs] CTOMMOCTH;
BBINIOJTHCHHUE JCHCTBUI COXpAHEHUs CTOMMOCTH B TIpeAeNiax JIMMHUTOB; WH(OPMUPOBaHUE
YYaCTHUKOB IPOEKTa 00 N3MEHEHUSIX CTOUMOCTH.

6. Cneuunguka yrnpaBieHHsI CTOUMOCTBIO ITPOEKTA JUISl OPraHoOB BiIacTH cyObekToB PD, opranos
MECTHOT'O CaMOYTPAaBJICHUS, TOCYJAapCTBEHHBIX M MYHULUMNAIbHBIX MNPEINPUITHH U
yqpen(;[eHHﬁ, INOJIUTUYCCKHUX HapTHﬁ, OGH.[GCTBGHHO—HOJII/ITI/I‘-IGCKI/IX, KOMMCPUYCCKUX U
HEKOMMEPUYECKUX OpPTaHU3alHuM.

CuryanuoHHBbIE 3a]aHU.
CrpynnupoBats 3anacel mo Meroay ABC. Pa3zpaboTaTs MeponpusaTHs 1O yIPaBICHUIO UMHU.

IIpenmet T, TBIC. Lena/mT Utoro,TBIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
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6 80 2,00 160

TunoBble oLleHOYHBbIE MAaTEePUAJIBI 0 TeMe 9. YnpaBJieHHe PUCKAMHU H Ka4eCTBOM

NMPOEKTA.

Bomnpocsl ycTHOr0 onpoca

1. Pucku mpoekTa: IOHSTHE, BUJBIL.

2. KoHTpoisibHas KapTa OOIIMX PUCKOB.

3. WnenTudukanus prucKoB.

4. Meroasl uICHTHU(PUKAIMH: MO3TOBOM INTYpM, WHTEpBBIO, Meton Jlendu, wmeron
HOMUHAJIBHOM TPYIIbl, aHATU3 MPEANIECTBYIONIETO OIbITA.

5. OueHkKa BEpOSTHOCTH BO3HUKHOBEHHMs puUcKa. OLEHKAa 3HAYMMOCTH pUCKa JUIsl pealn3aluu
npoekTa. PacueT obmero kos¢uimenta pucka npoeKTa.

6. Meroabl CMATYEeHUsS PUCKOB: YCTpAaHEHUE, MEpEeHEeceHHe, UTHOPUpPOBaHUE, (GOpMUPOBaHUE
PE3epBHOrO MIIaHA.

7. KauecTBo npoekTa. YeTbIpe KIIOYEBBIX aClIeKTa KauecTBa.

8. CroumocTsb kauecTBa. [lonTBEpKIeHNE KauecTBa.

9. Cnenuduka yrnpaBieHUs pUCKAMH M KaueCTBOM IPOEKTa JJIsi OPraHOB BJIAacTU CyOBEKTOB
P®, opraHoB MeCTHOro CaMOYINpABIECHUS, TOCYAAPCTBEHHBIX M MYHULHUMAIbHBIX
OPEeNNpUATH W yUpPEeKIEHUHM, MOJUTHYECKHX TMapTHil, OOIIECTBEHHO-TIOIUTUYECKUX,
KOMMEPYECKHX U HEKOMMEPUYECKUX OpraHu3aliil.

10. Cnenuduka puCKOB MHBECTUIIMOHHBIX MMPOEKTOB U YIPABICHUS HMH.

Tembl pedepaTos

1. Pucku npoekTta: HOHSTUE, BUBI.

2. KouTpospHas kapTa 0OLIMX PUCKOB.

3. WnenTtudukaius pucKoB.

4. Metoasl UWIACHTH(PHUKAIMU: MO3TOBOM IITypM, WHTEepBbIO, Meron [endu, wmeron
HOMUHAJIbHOM IPYIIbI, aHAIU3 MPEAIIECTBYIOIIETO OIbITA.

5. OueHka BEpOSITHOCTH BO3HUKHOBEHHMs pucka. OIeHKAa 3HAUMMOCTU pUCKa JUIsl pealn3aluu
npoekTa. Pacuer o6miero koaddumreHTa prucka npoeKkTa.

6. Meroapl CMSATYECHUS PUCKOB: YCTpAaHEHHUE, MEPEHECEHHEe, UTHOPUpPOBaHUE, (GOPMUPOBAHUE
PE3EpBHOrO IUIAHA.

7. KauectBo npoekra. UeTbIpe KIIIOUEBbIX aCIIEKTa Ka4eCcTBa.

8. CroumocTts kauecTBa. [lonTBepkaeHNE KayecTBA.

9. Cremnuduka ynpaBIeHUS PUCKAMH M KaueCTBOM IPOEKTa IJIsi OPTaHOB BIACTH CYOBEKTOB
P®, opraHoB MeCTHOro CcaMOYIpaBIEHUSA, TOCYJAPCTBEHHBIX M MYHHIUIAIbHBIX
OPENNpUATHA W YUPESIKICHUH, TOMUTHYECKUX TMapPTHH, OOIIECTBEHHO-TIOTUTUYECKUX,
KOMMEPYECKHX U HEKOMMEPYECKUX OpraHu3aluil.

10. Cneun¢uka puckoB HHBECTUIIMOHHBIX TPOEKTOB U YIPABICHHS UMHU.

Tunosble oneHouHble MaTepuabl o Teme 10. KoHTpoub u peryimpoBanue npoexra.

NoUnAEwD

Bomnpocel ycTHOr0 onpoca
CurHanbsl HCHOJHEHHUS TpoekTa. MeTos OCBOEHHOro oObeMa. OTKIIOHEHUS MO CPOKY H
CTOMMOCTH. YTIpaBJIEHUE IO OTKIOHEHUSIM.
Koppexkrupyromiee Bo3aeiictue. [Ipeaynpexnatoniee Bo3aeictrue. JlokyMeHTUPOBaHHE.
PexoMenayembie n3MeHeHHs. 3anpOIIeHHbIE H3MEHEHHUS.
CoBer ynpaBieHUsI U3MEHEHUSIMU.
MeTo/1bl BHECEHUSI KOPPEKTUPYIOLINX BO3AECHCTBHM.
Kommynukaruu npoekrta. MHpopmanmonHas cpeaa mpoeKTa.
OTUYETHOCTH O XO/€ BBINOJHEHUS MpoekTa. JIMCT cornmacoBanus. JIuct pasHoriacuii.
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[Ipuka3 o 3aKpbITHN NPOEKTA.
Crnemnuduka OIEHKH HCIOJHEHHS MPOCKTa NJisi OPTaHOB BIACTH CYObeKTOB P®, opraHoB
MECTHOTO CAaMOYIIPaBJICHUS, TOCYJAapCTBEHHBIX W MYHULMIAIBHBIX MPEANPUITHI U
YUpPEXKJEHUHN, TOJUTHUYECKUX MapTUl, OOLIECTBEHHO-TOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKHX OpraHu3aiui.

Tembl pedepaToB
CurHanbsl HUCHOJHEHHUS TpoekTa. MeToJ OCBOEHHOro oObeMa. OTKIIOHEHUS MO CPOKY H
CTOUMOCTH. YTIpaBJIEHUE MO0 OTKIOHEHUSIM.
Koppexkrtupyromiee Bo3aeiictue. [Ipeaynpexnatoniee Bo3aeictaue. JlokyMeHTUPOBaHHE.
Pexomenayemblie n3MeHeHHs. 3anpOoIIeHHbIE H3MEHEHHUS.
CoBet ynpaBieHUsI U3BMEHEHUSIMU.
Meto/ bl BHECEHUSI KOPPEKTUPYIOLINX BO3ACHCTBHM.
Kommynukaruu npoekra. MHpopmanmonHas cpeqa mpoeKTa.
OTYETHOCTH O XO/€ BBINOJHEHUS MpoekTa. JIucT cornmacoBanus. Jluct pasHoriacuii.
[Ipuka3 o 3aKpbITHN NPOEKTA.
Crnernuduka OIEHKH WCIOJHEHHS MPOCKTa IJisi OPTaHOB BJIACTH CYOBbEKTOB P®D, opraHoB
MECTHOI'O CaMOYIpAaBICHUS, TOCYJAapCTBEHHBIX M MYHULUMNAIBHBIX MPEINPUITHH U
yqpen(;[eHHﬁ, INOJIUTUYCCKHUX HapTHﬁ, OGH.[GCTBGHHO—HOJII/ITI/I‘-IGCKI/IX, KOMMCPUYCCKUX U
HEKOMMEPUYECKUX OpPraHU3alUM.

Tunosbie OIEHOYHbIE MaTepHUaAJIbI 1JII UTOTOBOro TCCTUPOBAHUS.

Bomnpoc BapuanTel oTBETOB

UYro Takoe npoexT? KomMrneke B3auMOCBA3aHHBIX MEPONPUSATUH, HAIPABICHHbBIN Ha
A | co3gaHMe YHMKaJIbHOTO IPOAYKTa WM YCIYTH B YCIOBHUSAX
BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUM.

Kommiekc B3auMOCBSI3aHHBIX MEPONPUATUI, HAIPABICHHBIN HA
b | co3manue yHHMKaIbHOTO IPOAYKTAa WM YCIYIH B YCIOBHSAX
BPEMEHHbBIX OIPaHUYECHUH.

KomMrneke B3auMOCBA3aHHBIX MEPONPUSATUH, HAIPABICHHbBIN Ha
B | co3nanue yHUKaIbHOrO MPOAYKTA WM YCIYTH B YCIOBUSX
PECYPCHBIX OTPaHUYECHUM.

I' | JIroboMi. BUI ACATENHHOCTH, OTPAHWYEHHBIN 110 BpEMEHU

Uro noHumaercs [InanupoBanue, opraHu3anuss U  KOHTPOJIb  TPYIOBBIX,
noJ ympasjieHHeM | A | (UHAHCOBBIX M MaTEpUAIbHO-TEXHUYECKUX PECYPCOB MPOEKTA,
poeKkToM? HarpasJIeHHbIE Ha () (EKTUBHOE JOCTHKEHUE IIeIei TPOeKTa.

[InanupoBanue, opraHu3anuss W  KOHTPOJIb  TPYIOBBIX,
(UHAHCOBBIX U MaTEPUAIbHO-TEXHUYECKUX PECYPCOB MPOEKTA.

D} dexTuBHOE TOCTHIKEHUE LIETIEH MPOCKTA.

= |

Kommiekc neiicTBuil, OrpaHUYEHHBIX BO BPDEMEHH.

YUro noHumaercs DopMabHOE OTKPBITUE MPOEKTA, BBIXOJOM KOTOPOU SBISIOTCS
nox  WHHULIHMALKEH U JOKYMCHTHDPYIOTCS ~ CIEAYIONIME  €ro  MapaMmeTpsl:
npoekra’? HaVMEHOBAHNE; IPUYMHBI MHULUALUY; LIEJI U IPOIYKTHI; JaTa
VMHUIMAINH; 3aKa34UK; PYKOBOIUTEIb; KypaTop.

b | ®opmanbHOE OTKPHITHE IPOEKTA.

dopMabHOE OTKPBITUE MPOEKTA, BHIXOJA0M KOTOPOH SBIISIOTCS
U JOKYMEHTUPYIOTCS  CIEIYIOLIME  €ro  MapaMeTphl:
HAaUMEHOBAHUE; MPUYNHBI HHUIIUAIH; LEIU U IPOAYKTHI; AaTa
WHUIUAIIH.

JlokymMeHTUpOBaHUE  CICAYIOIIUX  MapaMeTpoOB  IMPOEKTa:
I' | HaumeHOBaHWE; MPUYNHBI HHULMAIIMH; 1SN U MPOAYKTHI; 1aTa
WHUIMAINN; 3aKa3UHK; PYKOBOJIUTEIb; KypaTop.
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ITox mpoueccom
IJIaHUPOBAHUS
coaepKaHus
IIPOEKTa
MMOHUMAETCH. ..

Lens mporecca: onpesenenre TpeOOBaHMIA MPOEKTA U COCTaBa
pabot npoekTa. Berxobl mporiecca: a) TpeOGoBaHUS K TPOCKTY
CO CTOPOHBI 3aKa34UMKa, IPYyruX 3auHTEPECOBAHHBIX CTOPOH
MIPOEKTAa, a TAK)KE 3aKOHO/IaTENbCTBA U HOPMAaTUBHBIX aKTOB
ONpeJIeTICHBI, TPOAHAIIM3UPOBAHBI HA TPEAMET BO3MOKHOCTH
UX BBIIIOJIHEHUS, COTJIACOBAHBI C 3aKa3UYMKOM IPOEKTa U
JIOKYMEHTHUPOBAHBI;

0) ompezeneHbl, COTIacOBaHbl ¢ 3aKa3YMKOM U
JIOKYMEHTHUPOBaHbI KJIFOYEBBIEC JAHHBIE 110 MPOAYKTY MIPOEKTA, a
MMEHHO: 1) Ha3HaUYeHHWE, CBOMCTBA U XapaKTEPUCTUKHU
MPOJIYKTA;

2) KpUTEPUU U METOJIbI IPUEMKH MPOYKTA MPOEKTA U €r0
COCTaBHBIX YaCTeH;

3) monymieHUs U UCKIIIOYEHUs, KaCalolNecs MPOAyKTa
npoekTa; 4) onpeneneHbl, COrIaCoBaHbI C 3aKa3YUKOM U
JIOKYMEHTHUPOBAHBI pa0OThI MPOEKTA, a TAKKE TOMYIICHHS U
WCKJTIOUYCHMS, KacaroIuecs padoT MPOeKTa.

Llens mporecca: ompeneneHne TpeOOBaHUH MPOEKTa M COCTaBa
paboT mpoeKTa.

Brrxob! mporiecca: a) Tpe0oBaHUS K IPOSKTY CO CTOPOHBI
3aKa34MKa, APYTUX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA, a
TaK)Ke 3aKOHO/IaTeIbCTBA U HOPMATUBHBIX aKTOB OIPEIEIICHBI,
MMpoaHAJIN3UPOBAHBI HA MPECAMCT BO3MOKHOCTHU UX
BBITMIOJTHEHM I, COTJIACOBAHBI C 3aKa3YUKOM IPOEKTa U
AOKYMCHTHUPOBAHBI;

0) ompeaeneHbl,  COMVIACOBaHbl  C  3aKa3YuKOM  H
JOKYMEHTHUPOBAHBI KJIIFOYEBLIE JAHHBIE 110 IPOLYKTY IIPOCKTA.

JIokyMEeHTUpOBaHHE CICAYIONIMX TapaMeTpoB MpoekTa: 1)
Ha3Ha4Y€HHE, CBOKMCTBA U XapaKTEPUCTUKH MPOAYKTA;

2) KpUTEPUU U METOIbI IPUEMKH MPOYKTA MPOEKTA U €r0
COCTaBHBIX YaCTeH;

3) ogJomylleHWsT MW HCKJIIOYEHMS, Kacarouecs MpoayKTa
npoekTa; 4) OmpeAesieHbl, COIIACOBaHbl C 3aKa3uUuKOM U
JIOKYMEHTHUPOBAaHbI pabOThl MPOEKTa, a TaKKe JOMYIIEHUS M
WCKJTIOUYCHMS, KacaroIuecs padoT MPoeKTa.

Uro moHHMaeTcs
I0J| OpraHu3anuen
BBITIIOJTHEHUS
MIPOEKTa COTJIACHO
pa3paboTaHHBIM
mranam?

Brixoasl mporiecca: BBINOJHEHBI 3allIaHUPOBAHHBIE PaOOTHI;
MOJIYYeHbl MPOAYKTHI MPOEKTA; OCYIIECTBICHBl H3MEHEHUS
COIJIACHO TMPHUHATHIM B TPOEKTE MpaBUJIaM; BBITOJIHEHbI
HAMEUEHHBbIE  KOPPEKTUPYIOLIME W  NpeAynpexiaronue
NEHCTBUS; aKTyaJlMu3UpPOBaHbl JOKYMEHTHI 110 YIPaBICHUIO
MIPOECKTOM.

Boixoasl mporiecca: BBITIONHEHBI 3allIAaHUPOBAHHBIE PaOOTHI;
MOJYYEHbl MPOAYKTHl MPOEKTA; OCYLIECTBICHB H3MEHEHUS
COIVIACHO TMPHUHATBIM B MPOEKTE NPaBUJIAM; BBIIOJIHEHBI
HAMEUEHHBIE  KOPPEKTUPYIOUIME W  Hpeaylnpexaaroiime
JCHUCTBHS.

Brixonpl mporiecca: BBITIOJIHEHBl 3allJTAHWPOBAaHHBIE PaOOTHI;
MOJIYYeHbl MPOAYKTHI MPOEKTA; OCYIIECTBICHBl W3MEHEHUS
COTJIACHO MPUHSITHIM B MPOEKTE MTPaBUJIAM.

Boixozapl mporiecca: BBINOJHEHBI 3alUIAaHUPOBAaHHBIE PalOTHI;
IIOJIyYE€HBI TPOIYKTHI IPOEKTA.
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Kak
OCYIIIECTBIISIETCS
poBepKa
COOTBETCTBUS
IPOIIECCOB u
IPOAYKTa TMPOEKTa
YCTaHOBJICHHBIM
TpeboBaHUSIM?

Boixozsl nporecca: JIOKYMEHTHPOBAHbI pe3yabTaTh
pPEeryisipHOl TPOBEPKU COCTOSIHUSA TPOEKTa, B YACTHOCTH
OTKJIOHEHMS OT IIJJaHOB, W IPOAHAJIM3UPOBAHBI C IIEJIBIO
ompejeNeHusT MPUYMH OTKJIOHEHW; NpoM3BeJeHa OLEHKa
COOTBETCTBUSl TPOJYKTa IMpOEKTa TpeOOBaHUAM K HEMY;
chOpMHUPOBAaHBl KOPPEKTUPYIOIIME U  MpeAyNpekIaroiiue
JEICTBUS TO pe3yabTaTaM MPOBEPKH; OTYETHI O BHIIIOJHEHUU
paboT mMpoeKTa COOTBETCTBYIOT YTBEPKIEHHOM cucreme
OTUYETHOCTH IO ITPOEKTY.

Beixoie1 nporiecca: JOKYMEHTHPOBaHBI pe3yabTaThI
PETYISIPHOM TPOBEPKU COCTOSIHUS TPOEKTa, B YACTHOCTHU
OTKJIOHEHUS OT TUIAHOB, W TPOAHAIM3HPOBAHBI C IENBIO
ompejeNieHusT TPHUYMH OTKJIOHEHWH; TpOM3BeIeHa OleHKa
COOTBETCTBHUSl TIPOJIYKTa TMPOEKTa TPeOOBaHUAM K HEMY;
c(OpPMHUPOBAHBI OTYETHl O BBHIMOJHEHHH pPabOT MPOEKTa
COOTBETCTBYIOT ~ YTBEPXKJCHHOW CHCTEME OTYETHOCTH TIO
MIPOCKTY.

Beixoasl mporecca: chOpMUPOBAHBI OTYETHI O BBIMOJTHEHUH
paboT TpoOeKTa COOTBETCTBYIOT YTBEP)KICHHOM cHCTEMeE
OTYETHOCTH MO MPOEKTY.

Boixozsl nporecca: JIOKYMEHTHPOBAHbI pe3yNIbTaThI
PEryJsipHOM TPOBEPKH COCTOSIHUSI TPOEKTa; C(HOPMUPOBAHBI
KOPPEKTUPYIOIIUE U  NPEAYNpEeKJAoUMe JCHCTBUS IO
pe3ynbTaraM MPOBEPKH; OTYETHI O BBHIITOJIHEHUU pabOT MpoeKTa
COOTBETCTBYIOT =~ YTBEP)KIACHHOH CHCTEME OTYETHOCTH IIO
IIPOEKTY.

Yro mnpexncrasiser
co0oi poriecc
3aBEPIICHUS
npoekTa?

Lenp mpouecca: QopmanabHOE 3aKphITUE NPOEKTA. BBIXOBI
nporecca: MpoBeJeHa U JOKYMEHTAIbHO O(pOpMIICHa MpUEMKa
IPOAYKTa MPOEKTa 3aKa34MKOM; IPOBEACHO 3aKPBITHE BCEX
JIOTOBOPOB IO  NPOEKTy (B  cly4yae HMX  HAJIWYHA);
JOKYMEHTHPOBAHO OKOHYaHHE MPOEKTa; c(hopMUpOBaH apXHB
IPOEKTa; KOMaHJA MPOEKTa W OCHOBHBIC 3aMHTEPECOBAHHBIC
CTOPOHBI NPOMH(OPMUPOBAHBI 00 OKOHUYAHHH TPOCKTA.

Hens mporecca: (opManbHOE 3aKpHITHE MPOCKTA. BBIXOIbBI
mpolecca: IpoBeJeHa U JOKYMEHTAIbHO odopMiIeHa MpUeMKa
MPOJIYKTa MPOEKTa 3aKa3YMKOM; IPOBEJAEHO 3aKpPBITHE BCEX
JIOTOBOPOB MO  NPOEKTy (B  cly4ae HMX  HAIAYHA);
JIOKyMEHTHPOBAHO OKOHYAHWE MPOEKTa; CHOPMUPOBAH apXUB
IPOEKTA.

Lenp mpouecca: QopmanabHOE 3aKphITUE MPOEKTA. BBIXOBI
mpolecca: IpoBeJeHa U JOKYMEHTaIbHO odopMiIeHa MprUeMKa
MPOJYKTA MPOEKTA 3aKaA3UYNKOM.

lens porecca: popmaabHOE 3aKPBITHE MTPOCKTA.

Yro TaKoe
noptdenb
IPOEKTOB?

Habop KOMIOHEHTOB, KOTOPBIE TPYIIIUPYIOTCS BMECTE C LETHIO
3¢ exTUBHOTO YIPaBJICHUS " TUTST JOCTHOKCHHS
CTPATCTUYCCKUX He)’[eﬁ OpraHu3aluu.

COBOKYITHOCTh ~ IIPOEKTOB,  BBIITOJIHIEMBIX
XO3SIHCTBYIOIUM CYOBEKTOM.

KOHKPCTHBIM

COBOKYITHOCTh ~ B3aUMOCBSI3aHHBIX MPOEKTOB H  JPYrou
ACATCIIBHOCTH, HAIIPABJICHHBIX HA HOCTHIKCHUC OGHIGﬁ el u
peain3yeMbIX B YCIOBHSIX OOIIMX OrpaHUYECHUH.

COBOKYIMHOCTB JI0JITOCPOYHBIX TPOEKTOB.
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9 | KakoBbl Omnpenenenue cpeabl MPoeKTa; GopMyTUPOBAHUE TIPOCKTA;
OCHOBHBbIE A | TTRHHPOBAHNE MPOCKTA; TEXHUECKOE BBINOIHEHHE POCKTA
npoueaypsl u (32 UCKJIIOUEHHEM TJIAHUPOBAHUS U KOHTPOJISA); KOHTPOJIb HAJl
npouecchl BBIIIOJIHEHHEM MPOEKTA.
ylnpaBJIeHHS Omnpenenenue TpeboBaHU K mpoekTy; IloctaHOBKa 4ETKUX M
MPOEKTOM JOCTHKMMBIX — Lienied;  bamaHcupoBaHMe  KOHKYPHUPYIOIIHX
TPAANINOHHOMI 5 TpeOOBaHUI 1O Ka4ecTBY, BO3MOXHOCTSIM, BpPEMEHU U
MeTono0J0ruun? CTOMMOCTH; Apjanrtauus creuu@ukanuii, miaHoB M IMOJIXOJ0B

JUISE HYXJ W TpoOJIeM pa3IHYHBIX 3aMHTEPECOBAHHBIX JTHUI]

(CTEMKXOIEPOB)

Hauano mnpoekra; 3amyck NpOEKTa; IUIAHUPOBAHUE IPOEKTA;
B | YUPaBJeHHe MPOEKTOM; KOHTPOJD CTaJAUi; KOHTPOJIb TPaHUIL

CTaJMii; YIpaBJICHUE MPOU3BOJACTBOM IIPOAYKTA; 3aBEPLICHUE

IIPOEKTA.

WHULAALMS TIPOEKTA; TUIAHUPOBAHHUE MPOEKTA; OpraHU3alus U
[ | KOHTPOJIb  BBIIONHEHHS paboT  mpoekTa; aHaNM3 U

perynupoBaHue XoJa padoT MPOEKTa; 3aKPBITUE MPOCKTA U €TI0

yacTen

10 | Yro nonHumaercs | A | BpeMmsl, peCypchl, KA4eCTBO
1I0J TPOMCTBEHHOM | b | comepikaHue, CTOUMOCTh, BpeMsI
OTPAaHMYCHHOCTBIO | B | pecypchl, KauecTBO, COIEpKAHUE
TIPOCKTA. I' | y IpOEKTOB HET OrpaHUYECHUI
Ha3oBute A | coOCTBEeHHbIE, MPHUBJICYCHHBIE U 3a€MHBIE CPEJICTBA
MCTOYHUKHU b | cobcTBeHHBIEC U 3a€MHBIE CPEACTBA

11 | ¢unanCcupoBaHUSA B | cobcTBeHHBIC M TPUBIICYCHHBIC CPEICTBA
WHBCCTUIIUOHHBIX r rOCYJIapCTBEHHBIC U MYHUIIMITAIbHBIC ((MHAHCOBBIE PECYPCHI
IIPOEKTOB
C nomoIp0 Kakux A YUCTOW JUCKOHTUPOBAHHOM CTOMMOCTH, BHYTPEHHEU HOPMBI
noKasaTesen peHTabeTbHOCTH, CPOKA OKYITaeMOCTH
OLICHUBACTCS [ | AMCKOHTHPOBAHHOTO 1 HE JMCKOHTHPOBAHHOIO ~ CPOKOB

12 3¢ peKTUBHOCTH OKYNaeMOCTH, YACTON JUCKOHTUPOBAHHOW CTOMMOCTH
peanu3anuu B | AMCKOHTHPOBAHHOIO M HE JIICKOHTHPOBAHHOIO ~ CPOKOB
KOMMEPYCCKHUX OKYIAaeMOCTH, BHYTPEHHEH HOPMbI pEHTa0eIbHOCTH
WHBECTUIIMOHHBIX r TEKyIel JIMKBUJIHOCTH, YUCTOHN JTMCKOHTUPOBAHHOM
TIPOCKTOB? CTOMMOCTH, BHYTPEHHEH HOPMbI pEHTa0EITbHOCTH
UYro MOXeET | A | mpuObLIb, COMUATBHBIN YPHEKT
SIBJISITHCS b | mpubsuIb

13 | pesynbTarom B | conuanbHbIi 23QheKT
WHBCCTHIITUOHHOT'O r YHCTast JUCKOHTHPOBAaHHAsI CTOUMOCTh
poeKTa?

Yro oTHOCHUTCH K A | 3HAHUS 00 D2IeMeHTaX, OKPYXKAIMUX MPOEKT (COIUaIbHOE
KOHTEKCTYaJIbHOU OKpY>KEHHUE)

KOMIIETEHTHOCTH JUYHOCTHBIX OJJIEMEHTOB 3HaHUW B cdepe yrIpaBIeHUS
YIPABJICHUS g | MPOSKTaMH (JInIepCTBO, OTKPBITOCTH, TBOPYECTBO, OPUEHTALUS
npoektamu? Ha pe3yJibTaT, COIJIAaCOBAHMUE, IIEPErOBOPBI, HAJEKHOCTD,

14 3TUYHOCTD)

crienpanbHble  (Mpod)eccHOHANIbHBIC) 3HAHUS, YMEHUS U
B | HaBbIKM, HeoOXoaumble [Isi A()(PEKTUBHOTO  BBITOTHEHHS
COTPYJHUKAMHU CBOMX JOJDKHOCTHBIX 00si3aHHOCTEN
I' | Takre KOMIIETEHUMH MEHEIKEPY HE HYKHBI
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Yto OTHOCHUTCI K

JUYHOCTHBIX ~JJIEMEHTOB 3HaHMH B cdepe ympaBlIeHHS

TIOBEJICHYECKUM MPOEKTaMU (JIUAEPCTBO, OTKPHITOCTh, TBOPUECTBO, OPUEHTALIHS
KOMIIETEHIHSIM Ha pe3yiabTaT, COIJIACOBAHUE, TIEPETOBOPbI, HAJAECKHOCTH,
YIPABJICHUS STUYHOCTH)
15 npoekTamu? cnenuanbHble  (mMpodeccHOHANbHBIC) 3HAHWS, YMEHUS |
HaBBIKH, HEoOXomuMmble i1 A((PEKTUBHOTO  BBITOTHEHUS
COTPYAHHUKAMHU CBOUX JTOJDKHOCTHBIX 00s13aHHOCTEH
TaKle KOMIETEHIIMH MEHEDKEPY He HY>KHBI
3HaHUS 00 3JEeMEHTaX, OKPYKAIOIUX IPOEKT (COLHAIbHOE
OKpY>KEHHUE)
Uro oTHOCUTCS K cnenuanbHble  (MpodecCHOHANbHBIC) 3HAHWS, YMEHUS |
TEXHUYECKUM HaBbIKM, HeoOXoauMmble [Uisi 3((EKTUBHOTO BBITOIHEHUS
KOMTIETCHITHSIM? COTPYAHHUKAMHU CBOUX JTOJDKHOCTHBIX 00513aHHOCTEH
JUYHOCTHBIX OJJIEMEHTOB 3HAaHUW B cdepe yrIpaBIeHUS
16 MPOEKTaMU (JIUAEPCTBO, OTKPHITOCTh, TBOPUECTBO, OPUEHTAIIHS
Ha pe3yiabTaT, COIJIACOBAHUE, TIEPETOBOPBI, HAJAEKHOCTH,
STUYHOCTBD)
TaK1e KOMIIETECHIINH MEHEDKEPY HE HYKHBI
3HaHUA OO0 DBJEMEHTaX, OKPYXAIOUIMX MPOEKT (COLMAIbHOE
OKPYKXEHHE)
Yro Ha3bIBaeTCS CTPYKTYpHOE TMOJpa3/eieHle OpraHu3alud, KOHTPOJbHO-
oucom KOOPJIMHAIIMOHHBIN OpraH, KOTOPBINA ONpeNeNsieT U Pa3BUBACT B
yIIpaBJICHUS OpraHM3ali CTaHJApTbl OWU3HEC-NPOLIECCOB, CBS3aHHBIE C
MPOEKTAMU WK yIpaBICHUEM MPOCKTaAMHU.
MPOSKTHBIM CTPYKTYpPHOE  TOJpa3/ieJiCHHe  OpraHu3alid,  KOTOpOe
17 | opucom? yIpaBJIET NPOECKTAMHU
9TO He3aBUCHUMAasi OpraHu3alus, OKa3bIBAIOLIAs YCIyrd IO
YIPaBICHUIO TPOSKTAMU
ouc ynpaieHUs IPOEKTOM U MPOEKTHBIN OQHC — 3TO pazHbIe
CTPYKTypHBbIE TOJpa3fefieHusi, IO03TOMY JaTh KM OJIHO
OTpeielIeHue HEBO3MOKHO
Cy1iecTBeHHBIN BEPOATHOE JJIsi MpPOEKTa COOBbITHE, HACTyIUIEHHE KOTOpOTro
PHUCK MPOEKTA — MOYET KaK OTPHILATENIbHO, TaK U TOJO0KUTEIBHO OTPA3UTHCS HA
3TO... pe3ynbTarax MpoeKTa, W3MEHHB IpPH JITOM €ro IielieBble
MOKa3aTeNN
BEPOSATHOE JJIsi MpPOEKTa COOBbITHE, HACTyIUIEHHE KOTOpOTro
18 MOYET OTPHILATEILHO OTPA3UTbCA HA Ppe3yJbTaTax IpPOEKTa,
M3MEHUB I[IPH 3TOM €To 1IeJIeBble TOKa3aTeNn
BCE PUCKH MPOEKTa paBHO3HAYHBI, TO3TOMY CYIIIECTBEHHBIN HE
BbIJIETISIETCS
TOJILKO COOCTBEHHBIE PUCKH, HAa KOTOpPBIE TPU BBITIOJTHEHUU
IPOEKTa MOKHO BO3/I€iICTBOBATh
19 | LeneBsie IepeyYEHb MOKa3aTelieu, ONPEAEIISIOIINX LEJIEBYIO
MoKa3aTenu pPEe3yNIbTaTUBHOCTh U 3(PPEKTUBHOCTh MPOEKTa, T.€. CTENEHb

IIPOEKTA - 3TO

AOCTUIKCHUS 3allJTaHUPOBAHHBIX PC3YJIbTATOB W/WINA CTEIEHD
COOTHOIICHUS MEXIY JOCTUTHYTBIMH pe3yJbTaTaMH U
pecypcamu.

pecypcehl, Ka4eCTBO, CPOKHU

nokazatenn 3¢ dekTuBHOCTH TpoekTa, T.e. NPV, IRR, cpok
OKYNaeMOCTH

TaKOW TEPMUH B IPOEKTHOM JIEATEIHHOCTH HE UCIIOJIb3YETCS
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20

3HaYMMEIE
KOHTPOJIbHbBIE
pe3yabTaThI
peanu3anuu
«IOPOKHOMN
KapTbI»

CymiecTBeHHbIE COOBITHSI «JIOPOKHOW KapThl», OTpaskalollye
IIOJIyYEHUE HM3MEPUMBIX PE3YyJIbTATOB «IOPOXKHOW KapThl»,

A KOTOPBIC JOJIKCH 6I>ITB O6’beKTI/IBHI>IMI/I, IMPOBCPACMBIMU U
JIOKYMEHTHPOBAHHBIMHU.
CymiecTBeHHbIE COOBITHSI «JIOPOKHOU KapThl», OTpaKalollne
b | monyueHne W3MEpPUMBIX peE3YyIbTAaTOB «JIOPOKHOM KapThbl»,
KOTOPBIC NOJIKCH 6I>ITB AOKYMCHTUPOBAHHBIMHU.
B | Takoli TepMUH B TPOEKTHOU NIESITEIHLHOCTH HE UCIOJIb3YETCS
CymiecTBeHHbIE COOBITUSI «JIOPOKHOW KapThl», OTpakalollye
I' | nonydyeHne H3MEPUMBIX pE3YyJIbTAaTOB «JIOPOKHOU KapThl»,

KOTOPBIC NOJIPKCH OBITb OOBEKTHUBHBIMU U IMPOBCPACMBIMU.

Kirou: BepHbie oTBeTh HaxoasaTcs B I.A. [Ipu npoBeneHnun TecTUpoOBaHUS IPOU3BOANUTCS 3aMEHa
MECT PacCIOJIOKEHHUs TPABIIILHBIX U HETMPABUIBHBIX OTBETOB.

el

© % N o

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

Tunosble 3a1aHNsi KOHTPOJIbHOI PadoThI.

Tema KOHTPOIBHON PabOTHI BHIOMpPAETCS 110 HOMEPY U3 CIHMCKA IPYIIbI, YKa3aHHOTO B
JKypHaJie TPyIIb:
Crnenuduka MpoeKTHON ACATEIHHOCTH OPTaHOB BJIACTH CyOBEeKTOB PD.

Crennduka npoeKTHON AESITETLHOCTH OPTaHOB MECTHOTO CaMOYITPABIICHHUS.

Crnenuduka MpoOeKTHON ACATEIHHOCTH TOCYIAPCTBEHHBIX MPEATPUATHN U YIPESIKICHUM.
Crennduka npoeKTHON ASSITETbHOCTH MYHHUIIMITATBHBIX TPEAIPUITAN U YIPEKICHUN.
Cnemuduka TMPOSKTHON JEATCTBHOCTH TOJUTUYCCKUX TMApTUA W OOIIECTBEHHO-
MOJIMTUYECKUX OpraHu3aIui.

Crnenudurka MpoOeKTHON ACATEIHPHOCTH HEKOMMEPUECKUX OpTraHu3aIui.

Criermuduka npoeKTHON AEATEIbHOCTH KOMMEPUECKUX OpraHnu3aluii.

MexayHapoJHble CTaHAAPTHI M CepTU(UKALKS B 00JaCTH yIPaBICHHUS TPOSKTaMH.

IIpoueccrl ynpaBneHus IpoOeKTaMH.

. [InanupoBaHue NpoeKTa 1 €ro LeeH.
11.

Mopenu ynpaBieHHs TPOESKTAMHU.

MeTtopl yrIpaBiIeHUS TPOSKTAMU.

Oprasu3zaius UCIIOIHEHHUS MPOEKTa U YIIPaBJICHHE CPOKAMHU MTPOEKTA.
YmpaBineHrue CTOMMOCTBIO TIPOEKTA.

BIOI[)KCTI/IPOBEIHI/IC IMPOCKTA.

YnpaBneHue puckaMu OpoeKTa.

YmpapneHue KaueCTBOM MPOEKTA.

Kontpons 3a ucnonHeHreM MPOEKTa.

PerynupoBanue UCTIOTHEHUS IPOCKTA.

JlokyMeHTHUpOBaHNE B MPOEKTHOU ESATEIHbHOCTH.

Oco0eHHOCTH BHEIPEHHS MIPOEKTHOTO YIIPABJICHUS B OpPraHax MCIOIHUTENFHON BIACTH.

[TpoexTHbIi oduc u cienudurKa ero 1eITeIbHOCTH.

[Moprdhens TpoeKTOB 1 OCOOEHHOCTH YIPABICHUS HM.

OnBIT «TydInX» MPAaKTUK MPOEKTHOTO YIIPaBICHUS.

«JlopokHast KapTa» yNpaBICHUS MPOCKTOM.

DopMUPOBAHHE U YIIPABICHNE KOMAHI0M TPOEKTA.

OcCHOBHbIE POCCUUCKNE HOPMATUBHBIE aKThI 110 TPOESKTHOMY YIIPABIICHHUIO.
VYnpasnenue npoektom 1o meroaosoruu PMI (crangapr PMBOK)
VYnpasnenue npoekTom no Mmerogoioruu IPMA.

VYnpasnenue npoektom 1o metoaosoruu PRINCE?2.

Ornenka 3¢ (HeKTUBHOCTH MPOCKTHOW JEATEIILHOCTH.

MeTop! orieHKH 3P PEKTUBHOCTH HHBECTUIIMOHHBIX ITPOEKTOB.

Onenka 3¢ (HeKTUBHOCTHU MPOSKTHOW JEATEIILHOCTH C y4€TOM HEOTPEICIIEHHOCTH.

HIxaJjia oneHUBaHUA
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YcrHbli onpoc
[Ipu olleHMBaHUU PE3YJIBTATOB YCTHOTO OIPOCA HCIONB3YETCS CIEAyIolas IIKaia
OIICHOK:

100% - 90% |leMoHCTpalusi 3HaHUN OCHOBHBIX TEOPETUUECKUX MOJIOKEHUI B IOJTHOM
obbeMe. YMeHHe MPUMEHSTh 3HaHUS Ha MTPAKTUKE B TTOJIHOK Mepe. CBOOOIHOE
BJIaJICHHE HAaBBIKAMHU aHAJIN3a U CUCTEMaTH3alMK B BBIOpaHHOH cdepe.

89% - 715% |lemoncTparus Oonblliell YacTU 3HAaHUN OCHOBHBIX TEOPETUUYECKUX MOTOKEHHM.
YmMmenne MNPUMCHATH 3HAHUA HA MMPAKTUKEC, JOIMYCKas IIpHU 3TOM HC3HAUYUTCIILHBIC
HETOYHOCTHU. BrasieHne oCHOBHBIMM HaBbIKaMU aHallM3a U CUCTEeMaTU3allH B
BbIOpaHHOU cdepe.

74% - 60% | [leMOHCTpalys TOCTATOYHBIX 3HAHWH OCHOBHBIX TEOPETUUYECKUX TTOJIOKEHUH.
YMeHue npuMEeHSTh 3HaHUS Ha IPAKTUKE, IOITYCKas IIPU 3TOM OIIHOKH.
Brnanenue oTnensHBIMI HaBBIKAMH aHAJIW3a M CUCTEMATU3AIMK B BEIOpAaHHOM

cepe.

MeHee 60% |JlemoHcTpaIust OTCYTCTBHS 3HAHUA OCHOBHBIX TEOPETUUECKUX MOoKeHu. He
YMCCT IIPUMCHSATDH 3HAHUA HA ITPAKTUKE. He BJIAACCT HaBbIKaMU aHaJIN3a U
CHCTEMaTH3aIluu B BEIOpaHHOU cdepe.

Marepuabsl TEKyIIEro KOHTPOJIS YCIIEBAaEMOCTH MPEIOCTABISAIOTCS B (popMax,
aIalITHPOBAHHBIX K KOHKPETHBIM OIPAaHUYECHUSM 30POBBS U BOCIIPUATHUS HHPOPMALIUH
o0yJaronmxcsi:

— JUIs JIML C HapyIICHUSMH 3peHHs: B MedaTHoW (opme yBennueHHbIM mpudToM, B (hopme
AJIEKTPOHHOTO JOKYMEHTa, B popme aynuodaiina, B meuaTHOW ¢opMme Ha si3bike bpaiiis.

— JUTsI JTUI] C HAPYIICHHUSIME CITyXa: B Ie4aTHON ¢opme, B popMe IIeKTPOHHOTO JOKYMEHTA.

— JUIsl JIML C HapyIIEHUSIMH OMOPHO-JIBUTaTeIbHOTO ammapara: B me4yatHoil ¢opme, B hopme
3JIEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiina.

[Tpu mpoBeneHNH MpoLeTypbl OLIEHUBAHUS PE3YABTaTOB 00YUECHUSI MHBAJIUIOB H JIHII C
OTpaHUYEHHBIMHU BO3MOXKHOCTSIMH 3/10pPOBbS [IPEyCMaTPUBAETCS UCIIOJIb30BaHNE TEXHUUECKUX
CpCaACTB, HCOGXOI[I/IMBIX UM B CBA3HU C UX MHAUBUAYAJIbHBIMHA OCOGGHHOCT}IMI/I. Ot cpeacrBa
MoryT ObITh TipenocTaBieHsl BUY PAHXul C wnm MoOryT HCIOnb30BaThCsl COOCTBEHHBIC
TEXHUYECKHE CPEICTBA.

[Tpu HE0OXOMMMOCTH UHBANUAAM U JIUIAM C OTPAHUYEHHBIMHA BO3MOXKHOCTSIMU 310POBbS
mpeaOCTaBIACTCA NOMOJIHUTCIBHOC BPEMS IJId IOATOTOBKU OTBETA HA BBIITOJIHCHUC 33.I[21HPII>1.

TecrupoBanue
YpoBeHb 3HAaHWN, YMEHHH W HABBIKOB OOYYaOIIETOCS MPHU YCTHOM OTBETE BO BpPEMs
MPOBEJICHUS TEKYIIEro KOHTPOJs ompenensercs Oamtamu B auamazone 0-100 %. Kpurepuem
OLICHUBAHMUS MPU MPOBEACHUN TECTUPOBAHMS, SIBISIETCS KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE
JaJl CTYJIEHT Ha BOMpOCHl TecTa. [Ipu pacdere KonmuyecTBa 0aJIOB, MOJYYCHHBIX CTYIACHTOM IO
UTOTaM TECTUPOBAHMUS, UCIIONB3YETCs cheayromas popmya:

E=£x100%
O 9

rae b — komuyecTBO 0aMIOB, MOTYYEHHBIX CTYACHTOM 0 UTOTaM TECTUPOBAHUS,
B — xonm4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYIEHTOM Ha BOIIPOCHI TECTA;

O — ob1Iee KOJIMYECTBO BOIIPOCOB B TECTE.

[Ipu onleHMBaHWU PE3YNHTATOB UCIOIB3YETCS CIASAYIONIAS KA OLEHOK:

100% - 90% | demoHCTpalus 3HAHU OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH B MMOJTHOM
o0beMe. YMeHue MPUMEHATh 3HaHUS Ha MPaKTHKe B MoaHOU Mepe. CBoOOHOE
BJIa/ICHME HaBBIKAaMU aHAJIM3a U CUCTeMAaTH3alluy B BEIOpaHHOM cdepe.

89% - 75% |[demoHcTpanust O0JbIeil YacTH 3HAHUH OCHOBHBIX TEOPETHUYECKUX MOJI0KEHUH.
YMeHue mpuMeHATh 3HaHUS Ha PAKTHUKE, OMYCKas IPH TOM HE3HAYUTEIbHBIC
HETOYHOCTHU. BiiajieHne OCHOBHBIMM HAaBBIKAMHU aHAJIN3a M CUCTEMAaTH3aIMH B
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BEIOpaHHOU cdepe.

74% - 60% |JleMOHCTpaLus JOCTaTOUYHBIX 3HAHUN OCHOBHBIX TEOPETUYECKUX MOJIOKEHHM.
YMeHMe NpUMEHSATh 3HaHUS HAa IPAKTUKE, TOIYCKas IPU 3TOM OLIMOKH.
Brnanenue oTnenbHBIMA HaBBIKAMU aHAJIN3a U CUCTEMAaTH3AIMH B BEIOpaHHON

chepe.

MeHee 60% |/[lemMoHcTpalus OTCYTCTBHS 3HAHUM OCHOBHBIX TEOPETUUECKUX NoJ0keHui. He
yMeeT IPUMEHATh 3HaHUs Ha IpakTuke. He BirageeT HaBbIkaMy aHaIN3a U
cHCTeMaTH3alluy B BEIOpaHHOH cdepe.

IIpoBepka pedepara, KOHTPOJIBLHOMH PadoOTHI
YpoBeHb 3HAHUH, YMEHUN U HABBIKOB 00y4aIoIIerocs Mpu MpoBepke pedepara BO BpeMst
MPOBEJICHUS TEKYIIEro KOHTPOJIs ompenensercs 6amiamu B auamasone 0-100 %. Kpurepusmu
OLICHMBAHMS TpPU TPOBEpKEe pedepara SBISIETCS JAEMOHCTpPALUMs OCHOBHBIX TEOPETUYECKHUX
MOJIO’KEHUH, B pAMKax OCBanBa€MOM KOMIIETCHIIUY.
[Ipn oueHMBaHMM PE3YIBTATOB YCTHOTO OIPOCA HCIOJNB3YETCS CIEAyIOIIas IIKaia
OLICHOK:

100% - 90% | demMoHCTpalus 3HAHU OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH B IMMOJTHOM
o0beMe. YMeHHue MPUMEHATh 3HaHUS Ha MPaKTHKe B MoaHoU Mepe. CBoOOHOE
BJIa/ICHUE HaBBIKAaMU aHAJIM3a U CUCTeMAaTH3allii B BEIOpaHHOM cdepe.

89% - 75% |[demoHcTpanust O0JbIIei YaCcTH 3HAHUI OCHOBHBIX TEOPETHUYECKUX MOJIO0KEHUH.
YMeHue npuMeHATh 3HaHUS Ha MPAKTHUKE, JOMYCKas IPH TOM HE3HAYUTEINbHBIC
HETOYHOCTHU. BriajieHne OCHOBHBIMM HAaBBIKAMHU aHAJIN3a M CUCTEMAaTH3aIlH B
BBIOpaHHOU cepe.

74% - 60% | [leMOHCTpalus TOCTATOYHBIX 3HAHWN OCHOBHBIX TEOPETUUYECKUX TOJIOKEHUH.
YMeHue npuMeHSTh 3HaHUS Ha IPAKTUKE, IOITYCKas IIPU 3TOM OIIHOKH.
Brnagenne oTnenbHBIMUA HaBBIKAMU aHAIM3a U CUCTEMATHU3AINH B BRIOPAHHOM

cepe.

Menee 60% |JlemoHcTpaIust OTCYTCTBHS 3HAHUM OCHOBHBIX TEOPETUUECKUX IMOoKeHui. He
YMCCT IIPUMCHSATDH 3HAHUA HA ITPAKTUKE. He BJIAACCT HaBbIKaMU aHaJIN3a U
CHCTEMaTH3aIluu B BEIOpaHHOU cdepe.

CuryanuoHHas 3aj1a4ya

VYpoBeHb 3HaHMW, YMEHUI M HABBIKOB OOYYalOIErocsi MpU y4acTUHU B OOCYKICHUU
CUTYallUOHHOM 3aJayll BO BpeMs IPOBEACHUS TEKYLIEro KOHTPOJIA ONpejessercs Oauiamu B
muanazoHe 0-100 %. KputepusiMu OLEHUBaHMS NMPU y4acTUH B OOCYXKJIEHHUHM CHTYallMOHHOM
3a[]a4H SIBJISIETCA IEMOHCTpALUsl OCHOBHBIX TEOPETUYECKHUX ITOJIOKECHHUH, B paMKax OCBaMBacMOMU
KOMIIETEHIIMM, YMEHUE NPHUMEHATH MOJIY4YEHHbIE 3HAHMS HA NPAKTUKE, OBJIAJECHHUE HaBbIKaMU
YIpaBJIEHUS] NPOEKTAMU pPA3IMYHBIMM CYOBEKTaMM XO3SIMICTBEHHOW JEATENbHOCTH; UX
IIPaBOBOT'O PETYIUPOBAHUS YIIPABICHHUS MPOCKTAMU U aHATUTUYECKON pabOThI C IOKA3aTeIsIMH,
XapakTepU3yIOIUMU  Pe3yJIbTaTUBHOCTE U 3(P(PEKTHBHOCTH  MPOEKTOB,  IPAKTUKOM
IUIAHUPOBAHMSI, OLEHKM M TPUHATHS OOOCHOBAaHHBIX YIPABICHUYECKUX pEIICHUH mpu
YIPaBICHUU NIPOEKTaMH, IPOBOAWTH OLEHKY WHBECTULHOHHBIX IPOEKTOB IPU Pa3IMYHBIX
YCIIOBUSX MHBECTUPOBAHUS U (PMHAHCUPOBAHUS.

IIpn onecHMBaHMM pPE3YJIBTATOB YCTHOTO OIIPOCa MCIIONB3YETCsA CIEAyoIuas IIKaja
OLICHOK:

100% - 90% | demoHCTpalus 3HaHU OCHOBHBIX TEOPETUUECKUX MOJIOKEHUH B MOJTHOM
o0beMe. YMeHue MPUMEHATh 3HaHUS Ha MPaKTHKe B MoJHOU Mepe. CBoOOHOE
BJIa/ICHME HaBBIKAaMU aHAJIM3a U CUCTeMAaTH3alluy B BEIOpaHHOM cdepe.

89% - 75% |[demoHcTpanus 60JbIei YacTH 3HAHUH OCHOBHBIX TEOPETHUYECKUX MOJI0KEHUH.
YMeHue npuMeHATh 3HaHUS Ha MPAKTHUKE, JOMTYCKas IPH TOM HE3HAYUTEIbHBIC
HETOYHOCTHU. BriajieHne OCHOBHBIMH HAaBBIKAMU aHAJIN3a M CUCTEMAaTH3aIIH B
BBIOpaHHOU cepe.
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74% - 60% |leMOHCTpaLus JOCTaTOUYHBIX 3HAHUN OCHOBHBIX TEOPETUYECKUX MOJIOKEHHM.
YMeHue npuMeHsTh 3HaHUs Ha MPAKTUKE, JOMYCKask IPU STOM OIINOKH.
Brnanenue oTnenbHBIMM HaBBIKAMU aHAJIN3a U CUCTEMATH3AIMH B BEIOpaHHON
cepe.

Menee 60% |JlemMoHcTpalusi OTCYTCTBHS 3HAHUIM OCHOBHBIX TEOPETUUECKUX IMO0KeHui. He

yMeeT MPUMEHSTh 3HaHUsI Ha MpakTuke. He BiaseeT HaBbIKaMy aHAIN3a U
CUCTEMAaTH3aIlNH B BRIOpaHHOM chepe.

4.3. OneHo4HbIe cpeacTBa AJIs MPOMEKYTOYHOH ATTeCTALMH.

4.3.1. IlepeyeHb KOMIETEHIHI C YKa3aHHEM 3TANOB UX GOPMHPOBAHMSA B Npolecce
ocBOeHUs1 00pa3oBaTebHOI mporpammbl. [loka3zarejn U KpUTEpUH OLEHUBAHMS
KOMIIETEHIHI ¢ Y4€TOM 3Tana uxX (popMHPOBaAHUSHA

Kon HaunmenoBanue Kon HaumeHnoBanue sTamna
KOMIICTCHITUH KOMIICTCHITUH JTara OCBOCHHUS OCBOCHUS KOMIICTCHIIMHU
KOMIICTCHITUN
Bnanenue HaBbIKaMu
MJIAHUPOBAHUS U
OpraHu3aIu CrocoOHOCTh K U3YYCHHIO
JeATETbHOCTH OPTraHOB O0COOCHHOCTEH yIpaBJICHUS
rOCyJ1IapCTBEHHOMW BJIACTH MPOEKTaMU Pa3IMYHBIMHU
Poccuiickoit denepanuu, CyOBEeKTaMU XO03iCTBEHHOM
OpraHoB JIeSITETLHOCTH;
rocyapCTBEHHOM BIacTH UX TIPABOBOTO
cyonsekToB Poccuiickoit peryIMpoBaHus YIPaBJICHUS
®denepannu, OpraHoB MIPOEKTaMU U
MK-23 MECTHOT'O MK-23.2.1.1 AHATTMTUYECKOM pabOTHI C
CaMOYTIpaBJICHUS, IMOKAa3aTeIISIMH,
rOCYJIapCTBEHHBIX U XapaKTePU3YIOINMHU
MYHUIUTIATBHBIX pPe3yJAbTaTUBHOCTD U
MPEANPUITHI U 3(PEKTUBHOCTH MPOEKTOB,
YUpEKICHUN, IIPAaKTUKOW INIAHUPOBAHUS,
MOJTUTUYECKUX TApTUH, OIICHKH U TIPUHSTHUS
00I1IECTBEHHO- 000CHOBAHHBIX
MMOJIMTHYCCKHUX, YIPaBICHUYECKUX PELICHUM
KOMMEPYECKUX U P YIPABIECHUHU MTPOCKTAMHU.
HEKOMMEPUYECKHX
OpraHu3aun
Oran ocBOeHUs ITokaszarenn Kpurepuii onieHuBanus
KOMIIETEHIIUHA OLICHUBAHUS Kax (c kaxum

Ymo denaem obyuarowuiics (kaxue 0eucmasus
Cnocoben GLINOTHUMD ), NOOMBEPIHCOAs IMAn
0CB0CHUsL KOMNEeMeHYUY

Kauecmeom) GblNoaHAemcs
oeticmeue. Coomeemcmayem
OyeHKe «OMAUUHO» 8 WKATe

oyenusanus ¢ PIJ].
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Oran ocBOeHus ITokaszarens Kpurepuii onieHuBanus
KOMIIETEHIIUHA OLICHUBAHUS Kax (c kaxum
Ymo denaem obyuarowuiics (kaxue 0eucmasus Kauecmeom) 8bINOJIHAEMCs
CnocobOen GLINOTHUMD ), NOOMBEPIHCOAs IMAn oeticmeue. Coomeemcmeyem
0CB0€HUSL KOMNEMeHYUU OYEeHKe «OMIUYHO» 6 UiKale
oyenusanus 6 PI1/].
[K-23.2.1.1 3HaHHE OCHOBHBIX TEOPETHUECKUX JleMoHCTpalus 3HaHU
TTOJIOKEHUM: OCHOBHBIX TCOPCTUUCCKUX
HopmatuBHas 6aza ynpaBieHuUs MOJIOKEHUH B TTIOJTHOM 00bEeMe

npoektamu. OCHOBHBIE CyOBEKTa
YIIpaBJICHUS TPOECKTaMU. JTallbl
YIIpaBJIeHUS IpOeKTaMu. MeTOINKHI
yIpaBieHus npoektamu. OrpaHuyeHus
yrpaBieHus npoekramu. Criennguka
YIIpaBJI€HUS IPOEKTAaMU OPraHOB
rocynapcTBeHHou Biactu PO.
Creunduka ynpapiaeHUs! IPOEKTaMU
BiactTu cyobekToB PO. Crenuduka
YIIpaBJIEHUS IPOEKTaMU OPraHOB
MECTHOI'O CaMOYTIPABIICHHUS.
Crnenuduka yrnpaBieHUs IPOSKTaMU
rOCYAapCTBEHHBIX U MYHULIAITAJIBHBIX
MPEATPUATUI U YIPEIKICHUN.
Creunduka ynpapiaeHUs IPOEKTaMU
MOJUTUYECKUX TapTHH, 00IIECTBEHHO-
MMOJIMTHYECKUX, KOMMEPUYECKHUX U
HEKOMMEPUYECKUX OpraHU3alMiM.

AHanm3 «JOPOXKHBIX KapT» 'YMeHMEe IPUMEHSTh 3HaHUs HA
yIpaBJICHUS TPOEKTaMU. AHAIN3 MPaKTUKE B TTOJTHOW Mepe
OIIBITA «JIYYILINX ITPAKTHK»
yIpaBiIeHUS MPOEKTAMH Pa3IUYHBIX
CyOBEKTOB MPOCKTHOM JESATEILHOCTH.

[Ipu npoBeneHuyu Nporeyphl OLIECHUBAHUS PE3yAbTaTOB 00YUYEeHUS WHBAJIUI0B U JIUILL C
OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBBSI PELyCMaTPUBACTCS UCTIOIB30BAHIE TEXHUYECKUX
CPEICTB, HEOOXOIMMBIX UM B CBSI3U C UX MHAMBUAYAIBHBIMU OCOOCHHOCTSIMHU. DTH CpPEICTBA
MOTYT OBITh IPEOCTABIECHBI MJIM MOTYT HCIIOJIB30BAaTHCSl COOCTBEHHBIEC TEXHUYECKUE CPEICTBA;

[Tpu HE0O6XOMMMOCTH UHBANUAAM U JIUIIAM C OTPAHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbS
IPEAOCTABIISACTCS TOTOJIHUTEIFHOE BpeMsl JJIsl IIOATOTOBKM OTBETA Ha BBHIITOJHEHUE 331aHUH.

WucTpyKuus 1o nopsiiKy IpoBeACHUS MPOLEYPhl OLICHUBAHUS IPEIOCTABIISIETCS B
JOCTyIHOM (hopme (yCTHO, B MUCbMEHHOU opme, B MUCbMEHHOM Gopme Ha si3bike bpaiins,
YCTHO C UCIIOJIb30BAHUEM YCIYT CYpJOTIEPEBOTUHNKA).

HocrtymHast popma mpenocTaBiIeHHs 3aIaHuil OIIEHOYHBIX CPEICTB: B TIeUaTHON Gopme, B
nevyaTHol opMe yBeIMYeHHBIM MIpUGTOM, B meuatHoi popme mpudrom bpaitns, B popme
SIIEKTPOHHOTO TOKYMEHTA, 3a/IaHUs 324U THIBAIOTCSA ACCUCTEHTOM, 3aJaHHUs IPEAOCTABIISIOTCS C
HCIIOJIb30BaHUEM CYpAOIIEPEBOAA).

JlocTtynHas popma npenocTaBieHHst OTBETOB Ha 33/1aHus (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIbIOTEpE, MMCbMEHHO Ha A3bIke bpaiins, ¢ uCnoab30BaHUEM YCIIyT aCCUCTEHTA,
YCTHO).

[Tpu HE0OX0MMMOCTH JIJ1s1 O0Y4aIOIIKXCSI ¢ OTPAHMYEHHBIMUA BO3MOXKHOCTSIMU 3/10pPOBbS U
MHBAJIMOB MPOLEYPa OLIEHUBAHUS PE3YIbTaTOB O0YUECHHUS IO AUCHUIUINHE MOXKET MTPOBOIUTHCS
B HECKOJIbKO JTAroB.
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HpOBeI[eHI/IC nmpoucaypsl OOCHUBAHUA PE3YJIETATOB OGy‘IGHI/I}I HWHBAJIMAO0B U JIUIT C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/10POBbSI IOIYCKAETCS C UCIOIb30BAHUEM JUCTAHIIMOHHBIX
00pa30BaTeIbHBIX TEXHOIOTHIA.

4.3.2 TunoBbie OLICHOYHBIE CPEACTBA

Bomnpocs! k 3auery

1. Ilonarue npoekra. CBoiicTBa npoekTta. OTIMUNE MPOEKTA OT ONEPALMOHHON JNEATEIBHOCTH.
Turnbl IPOEKTOB.

2. lloHsatue ympaBieHHE NPOEKTOM. TpoiiHOe orpaHuueHue mnpoekra. OKpyKEHHE IPOEKTa.
JlokyMeHTupOBaHHUE.

3. MexayHapoHble CTaHJAPTHI U cepTH(UKALNU B 00JIACTH YIIPABICHUS IPOCKTAMHU.

4. HHBECTULMOHHBINA MPOEKT, €r0 BUJIbl U YCIOBUS peaii3alliH.

5. ®duHaHCHPOBAHME MHBECTUILIMOHHBIX ITPOEKTOB.

6. Metoabl U KPUTEPUH OLIEHKU HHBECTUIIMOHHBIX MTPOEKTOB.

7. MeTonuKky NPOBEACHUS BAPUATHUBHOIO aHAJIN3a KOHKPETHOTO WHBECTUIIMOHHOTO IPOEKTa,
peanu3yeMoro B pa3InYHbIX YCIOBUSAX MHBECTHPOBAHUS U (PMHAHCUPOBAHUS.

8. TlonsTHE )XM3HEHHOTO IUKIIA MpoekTa. [TocnemoBaTenbHOCTH (a3 MpoeKTa.

9. VY4YacTHUKHU NPOEKTA U UX B3aUMOACHCTBUE MEXKTY COOO.

10. Bniustaue opranm3ainuu Ha mpoekT. OTINYHs MPOSKTHONW OpraHU3aluK OT (PYyHKIIMOHATHHOU
Y MaTPU4HOU.

11. KopnioparuBHas kynbTypa. Oduc ynpaBieHUs TPOSKTaMH.

12. XapakTepucTHKa ¥ TpyNIIMPOBKA IPOLIECCOB YIIPABIECHUS IPOEKTAMH.

13. Maunuanus npoexra.

14. MapkeTuHT npoekTa. YIIpaBJIeHUE UHTETpallel MPoeKTa. Y cTaB IPOEKTa.

15. CymHOCTh NMJIaHUPOBAHUS TPOEKTOB. Y POBHU IIJIAHUPOBAHUS ITPOCKTA.

16. Nepapxuueckas cTpyKTypa paboT. Marpuia 0TBETCTBEHHOCTH. J{eKOMITO3UITuSI.

17. CereBast MOJENb U €€ CTPYKTYpa.

18. MeToa KpUTUYECKOTO ITYTH.

19. Merox CPM.

20. Meton PERT.

21. Meton ananu3a 3atpat PERT/COST.

22. Mogenb Touku 0€3yOBITOYHOCTH.

23. YnopaBieHue cpokamMu MpOeKTa.

24. BromxkeT pacxoaoB. LIeHTpbI OTBETCTBEHHOCTH MPH UCTIONHEHUH OO/IKETOB.

25. 'HCTpyMEHTBI ¥ METOABI pa3pabOTKH PacxofioB OFO/KETa: CYMMHPOBAHHE CTOMMOCTH, OIICHKA
PE3epBOB, TapaMETPUUECKast OLIEHKA, COrTIaCOBaHNE 00bEMOB (PUHAHCHPOBAHHSL.

26. CocTapnsromue Tporiecca yrpaBieHHs] CTOMMOCTBIO: BO3JCHCTBHE HAa (DAKTOPHI, BBI3BIBAIOIINE
WU3MEHEHHE CTOMMOCTH IIPOEKTa; YTBEPXKJEHHE 3alpOLICHHBIX W3MEHEHMH; YIpaBJICHUE
(haKTHYECKMMH W3MEHEHUSMH TPU KX BO3HMKHOBEHMM; MOHUTOPUHI M3MEHEHUsS] CTOMMOCTH;
BBITIOJIHCHUE JICWCTBUM COXpaHEHWsI CTOMMOCTM B TMpelenax JIMMHTOB; HH(OPMHUpPOBAHHE
YYaCTHUKOB IPOEKTa 00 N3MEHEHUSIX CTOUMOCTH.

27. YupaBiaeHUe pucKaMu IIPOEKTA.

28. YnpaBieHrue Ka4eCTBOM MPOEKTA.

29. CurHasipl HMCIIONHEHUS IpoeKTa. MeToJl OCBOEHHOro oObema. OTKIOHEHHS IO CPOKY U
CTOMMOCTH.  YTpaBliecHHe TI0  OTKJIOHeHusiM.  KoppekTtupyromiee  BO3IEHCTBUE.
[Ipenynpexnaromee Bo3aencTBue. JJoKkyMEHTUpOBaHUE.

30. OTUeTHOCTh O XOJ€ BBIMOJHEHUS MpoekTa. JIuct cormacoBanus. JIuct pasHornacuii. [Ipukas
0 3aKpBITUH MPOEKTA.

31. Cneuuduka NpoOeKTHOHN ACSITEIBHOCTA OPTaHOB BJIACTH CyOBEeKTOB PD.

32. Crnenuduka NpoeKTHOM AEITETHHOCTH OPIraHOB MECTHOT'O CAMOYIIPABIICHHUS.
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33. Crenuduka NpOEKTHON IeSTETbHOCTH TOCYIapCTBEHHBIX U MYHULUTIAIBHBIX MPEANPHITHR
1 YUPEKICHUH.

34. Creruduka IpoeKTHOH AeATEIIbHOCTH MOJUTUYECKUX MapTHH, 001eCTBEHHO-TOTUTUYECKUX
Y HEKOMMEPYECKUX OpTaHU3aLUi.

35. Crnenuduka npoeKTHON AEATEIHHOCTH KOMMEPUYECKUX OpraHu3aluii.

36. Cnennguka »XH3HEHHOTO IUKJIa HMHBECTHIIMOHHOTO ITPOCKTA.

37. Crnenuduka nporecca yrnpaBieHUs! HHBECTUILIMOHHBIM ITPOEKTOM.

38. Crnenmduka rmiaHupOBaHUS MHBECTHIIMOHHOTO MMPOEKTA U €T0 IeJIeH.

39. Crnetuduka OopraHU3alUU HCHOJIHEHUS MHBECTHLHMOHHBIM IPOEKTOM U YIPABICHUEM €ro

CPOKaMH.

40. Crennuka pucKOB MHBECTHIIMOHHBIX TTPOEKTOB.

HIxaJja oneHUBaHUA

IIpu oneHMBaHMM pPE3YJbTATOB YCTHOIO OIIPOCAa MCIONB3YETCs CIEAyollas IlKajia

OLIEHOK:

100% - 90%

JleMOHCTpanus 3HaHU OCHOBHBIX TEOPETUUECKUX MOJIOKEHUHN B ITOJTHOM
o0beMe. YMeHHe MPUMEHSTh 3HaHUS Ha MPaKTUKE B TTOJIHOK Mepe. CBOOOIHOE
BJIQJICHUE HABBIKAMU aHAIIM3a U CUCTEeMAaTU3aIlMK B BEIOpaHHOM cdepe.

89% - 75%

JleMoHCTpamus O0JIbINEH YacTH 3HAHUH OCHOBHBIX TEOPETUUCCKUX TOJIOKCHH.
YmMmenne MNPUMCHATH 3HAHUA HA MPAKTUKEC, JOIMYCKas IIpHU 3TOM HC3HAUYUTCIILHBIC
HETOYHOCTHU. Brasienne oCHOBHBIMM HaBbIKaMU aHallM3a U CUCTEeMaTHU3allH B
BBIOpaHHOU cdepe.

74% - 60%

JleMOHCTpanust JOCTaTOYHBIX 3HAHUN OCHOBHBIX TEOPETUUYECKUX MOTOKECHUH.
YMeHue npuMeHSTh 3HaHUS Ha IPAKTUKE, IOITYCKas IIPU 3TOM OIIHUOKH.
Brnanenue oTnensHBIMI HaBBIKAMH aHAJIW3a M CUCTEMATU3AIMK B BEIOpAaHHOM

cepe.

meHee 60%

JleMOHCTpalust OTCYTCTBHS 3HAHUM OCHOBHBIX TEOPETUUYECKUX MoJioxkeHuid. He
YMCCT IIPUMCHSATDH 3HAHUA HA ITPAKTUKE. He BJIAACCT HaBbIKaMU aHaJIN3a U
CHUCTEMaTH3aIluu B BEHIOpaHHOU cdepe.

4.4. MeTtonnuyeckne MaTepuaJIbl

[Ipouienypa oleHMBaHUS 3HAHWM, YMEHUW, HAaBHIKOB M (WJIM) OIbITA JESITEIbHOCTH,
XapaKTepU3YIOMIMX ATanbl (OPMUPOBAHUS KOMIETEHIIUN, OCYIIECTBISIOTCS B COOTBETCTBHH C
ITonoxxeHneM 0 TEKyLEM KOHTPOJIE YCIIEBAEMOCTU U IIPOMEKYTOUYHOM aTTECTALMU CTYACHTOB B
®OI'bOY BO PAHXuI'C u Pernamentom o OamibHO-pEHTHHTOBOM cucTteMe B Bosrorpaackom
UHCTUTYTE ynpasieHus - punuane PAHXul C.
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5. MeToauuyecKkue YKazaHus 1J1s1 oﬁyqamumxca 10 OCBOCHHIO JUCHHUITJIMHBbI

PexomMeHaanuy no NJAHUPOBAHUIO U OPTraHU3ALMU BpeMeHH, He00X0IMMOro Ha U3y4YeHue
AUCIHUTLTHHBI

CTpyKTypa BpeMeHH, He00X0AUMOIr0 HA N3y4YeHHe TN CHUIITUHbI

dopma U3yyeHHs TUCLUIIIMHbI Bpewms, 3aTpaunBaeMoe Ha U3y4eHUE
MUCIIAIIIINHEL, %
N3yueHune nureparypsl, pPEKOMEHIOBAaHHO! B 40
y4aeOHOM TTporpamme
Pewienue 3ana4, IpakTUYECKUX YIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHne TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexoMenganuu mo H3YYCHUIO METOANYECCKUX MATCPHAIOB

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI 110 JUCIHHUIIJIIMHE II03BOJISIOT CTyI[eHTy OIITUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIIECC U3YUCHHS JAaHHOW TUCIMIUIMHBI. MEeTOInYeCKre MaTepuabl Mo
JUCLUIUIMHE TPU3BAaHBI MMOMOYb CTYJCHTY IOHATH CIEHU(PHKY H3ydyaeMoro Mmarepuaia, a B
KOHEYHOM HWTOT€ — MAaKCHUMaJIbHO TIOJHO M KAauyeCTBEHHO €ro OCBOWTH. B mepByro odepenb
CTy,Z[GHT JOJIDKEH OCO3HAaThb Hpe;[HasHaquHe METOAUYCCKUX MaTepI/IaJIOBI CprKTypy, oeian u
3amauu. J[Js 3TOro OH 3HAKOMHTCS C MpeaMOyJioH, OTJIaBICHHUEM METOJIUYECKUX MaTepHAIOB,
I‘OBOpH HnHa4e, OCyH_IeCTBJIHeT HepBI/I‘IHOC 3HAKOMCTBO C HHM. B pa3;[ene, IIOCBAIIICHHOM
METOJMYECKUM PEKOMEHAAMSAM TI0 HW3YYCHUIO JUCHUIUIMHBI, TPHUBOAATCS COBETHI IO
H.HaHI/IpOBaHI/IIO n OpI‘aHI/ISaI_II/II/I H€O6XO,Z[I/IMOFO JUISA I/I3Y‘-IGHI/I$I JOUCIHUITIIINHBI BpeMeHI/I, OIINCaHUue
MOCJIEAOBATEIbHOCTH  JEHUCTBUM  CTyleHTa  («CIIEHApUM  W3YyYECHHUS  JUCIUILIMHBI»),
pPEKOMEHIANNU 10 PabOTe ¢ JTUTEPATYPOM, COBETHI MO MOATOTOBKE K AK3aMEHY U Pa3bsICHCHHS
MO0 TOBOJY pabOTHl C TECTOBOM CHCTEMOW Kypca M HaJa JOMAIIHUMHU 3aJaHusMH. B memom
JaHHBIE METOJWYECKHE PEKOMEHIAIMU CIOCOOHBI OOJIErYUTh W3YYCHHE CTYACHTaMHU
TUCIUIIMHBI W TIOMOYh YCIENIHO cAaTh »dK3aMeH. B paszgene, coaepkameM ydeOHO-
METOAUYCCKUEC MaTepI/Ia.HI:I JUCHUIIIINHBI, coz[epxcaHHe HpaKTI/I‘IeCKI/IX BaHSITI/Iﬁ 10 AUCIIUIIIIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBI.

PexomeHnaanmuu 1o noaAroToBKe K NPakTH4eCKOMY (CeMHMHAPCKOMY) 3aHATHIO

[IpakTudeckoe (CeMHHApPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OPM OpraHU3AINH
ydeOHOro Tpoliecca, MPEACTaBAomas Cco00H KOJJIEKTUBHOE OOCYKICHHE CTYyICHTaMH
TEOPETHUUYECKUX M MPAKTUYECKUX BOIPOCOB, PEUICHUE MPAKTHUUECKUX 3aJa4 0] PYKOBOJICTBOM
npenogaBaresisi. OCHOBHOM LIEJIbIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS ABISETCS TPOBEPKA
rJIyOMHBI TOHUMAHUS CTYJEHTOM H3y4aeMOH TeMbl, yIeOHOTO MaTepHajga U YMEHUS H3II0KUTh
€ro cojJepKaHue SCHbIM U YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSITEIIBHOIO MBILIUICHUS U
TBOPUECKON aKTMBHOCTM Yy cTyAeHTa. Ha npakThMueckux (CEMHMHApCKUX) —3aHATHSIX
npearnoiaraeTcsd paccMaTpuBaTh HauOosiee BaXKHbIE, CYIIECTBEHHBIE, CJIOXKHBIE BOIPOCHI,
KOTOpbIE, HauboJee TPyIHO YCBaUBAIOTCA CTyAeHTaMH. [Ipy 3TOM rOTOBUTHCS K IPAKTUYECKOMY
(ceMUHApCKOMY) 3aHATHUIO Bcerga HyXHO 3apaHee. IloaroroBka K  MNpPaKTUYECKOMY
(ceMHUHApCKOMY) 3aHSTHUIO BKIIIOUAET B ce0sl Clieyrolee:
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- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHATHS, B KOTOPOM COJEpPXKATCS OCHOBHBIC
BOTIPOCHI, BBIHOCUMBIC Ha 00CYKICHHE;

- W3YYCHHE KOHCIEKTOB JIEKIUHA, COOTBETCTBYIONIMX pAa3AeliOB Y4eOHWKA, y4eOHOTO
OCOOMS, COJIePIKaHMSI PEKOMECHIOBAaHHBIX HOPMATHBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TePMUHAMH (PEKOMEHIYETCSI X BBIYUHTH);

- W3ydYeHHWE JOIOJHHUTEIBHOW JHMTEpaTyphl IO TEME 3aHATHA, Jelias MPH ITOM
HEOOXOUMBIC BHIMICKHU, KOTOPBIE MIOHAI00STCS TIPpU 00CYKICHUH Ha CEMUHAPE;

- GopMyIUpOBaHUE CBOCTO MHECHHS 1O KaKIOMY BOMPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHNE;

- 3aIllMCh BO3HHKIIHUX BO BPEMS CaMOCTOSITCIILHOH paOOThl ¢ YyYeOHUKAMH M HAyIHOH
JUTEPATyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE TIOTYYUTh HA HUX OTBETHI,

- oOpaIieHHe 3a KOHCYJIbTAIlUeH K TPero1aBaTerio.

[IpakTuueckne (CeMHHApPCKHUE) 3aHATUS BKIIOYAIOT B ceOS W CIENHAIBHO
MOJITOTOBJICHHBIE pedepaThl, BBHICTYIUICHHS 10 KaKOH-THOO CIOKHOW WM 0CO00 aKTyalbHOU
npobiieMe, perieHne 3a1a4d. Ha mpakTuaeckoM (CEeMHHAPCKOM) 3aHSITHH CTYICHT IPOSBISET CBOE
3HaHWE TpeaMeTa, KOPPEeKTHpPyeT WH(OPMAIHIO, TMOJYUYCHHYIO B TIpOIecCe JICKIIMOHHBIX W
BHEAYJIMTOPHBIX 3aHIATHH, (POPMHUPYET ONpeACIICHHBI 00pa3 B Ii1a3ax MpenoiaBaTelis, MoJryqaeTt
HABBIKM YCTHOW PEYU U KyJIbTYPhI TUCKYCCUH, HABBIKH MTPAKTUIECKOTO PEIICHUS 3a7ad.

PexomeHgauum no caMocCTosITeJIbHOM padoTe CTYIeHTOB

HeoTheMiieMbIM 3J€MEHTOM yqe6H0r0 nmponecca ABJIACTCA CaAMOCTOATCIIbHAA pa60Ta
crynenra. Ilpm camocrositenbHONM paboTe IOCTHraeTcss KOHKPETHOE YCBOGHHE Y4eOHOTO
Marepualia, pa3BUBAIOTCS TEOPETHYECKHUE CIIOCOOHOCTH, CTOJb BAXHBIC Ui COBPEMEHHOM
HOATOTOBKH CHEnUaNUCTOB. POPMBI CaMOCTOSTETbHON pabOTHl CTYAEHTOB IO AWCIHMIUIMHE:
HalMCaHWe KOHCIEKTOB, MOJArOTOBKA OTBETOB K BOIpOCAM, HamlHMcaHHe pedeparoB, pelieHue
3a/1a4, MCcCIIe0BaTeIbCcKas paboTa, BBITOIIHEHHE KOHTPOJIBHOM PabOTHI.

Bal[aHI/I}I JJIA CaMOCTOSITSIILHOU pa6OTBI BKJIIFOYalOT B C66}I KOMIIJICKC aHAJIMTUYCCKUX
3aJlaHUI BBINOJHEHHNE, KOTOPBIX, MPEIIOaracT TIIATENbHOE HM3YYeHHE HAaydyHOH M y4eOHOU
JIATCPATYpPhl, MNCPUOANYCCKUX H3,Z[aHHﬁ, a TaKXC 3aKOHOAATCJIBbHBIX W HOPMATHBHBIX
JOKYMEHTOB, TpemiaraeMbix B 1.6.4 «YueOHas jiuTepaTypa W pecypchl HH(GOPMAIMOHHO-
TEJIEKOMMYHHUKAIIHOHHOH ~ CETH "Uutepuer”,  yueOHO-METOAMUYECKOE  OOecCIeYeHHe
CaMOCTOATENIFHON PabOTHl 00y4arOmMXCsl MO JUCHUILIMHE». 3aJaHus MPEIOCTaBIAIOTCS Ha
IIPOBEPKY B [ICYaTHOM BUJE.

PexoMengaunu nmo padore ¢ auTepaTrypoit

[Tpu m3yueHun Kypca y4yeOHOM JUCHMIUIMHBI 0CO00€ BHMMAaHHUE clelyeT oOpaTUTh Ha
PEKOMEHIyEeMYIO OCHOBHYIO M JOIOJHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 37I€MEHTOM MOATOTOBKU K CEMHHAPY SBJSIETCS TTyOOKOE M3yueHUEe OCHOBHOM U
JIONOJTHUTEIIBHOM JTMTEPaTyphl, PEKOMEH/IOBAHHON TI0 TEME 3aHATHS, @ TAK)KE EPBONCTOYHUKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT HOKEH OTBEYaTh
TpeM TpeOOBaHHAM: OBITH COAEPKATEIBHBIM, IO BO3MOXKHOCTH KpAaTKUM M MPaBHIBHO

0(OPMIICHHBIM.
CoaepikaTeIbHBIM €ro CIeIyeT CUUTAaTh B TOM CIy4ae, €ClIM OH MEPeaacT BCE OCHOBHBIC
MBICIH ABTOPOB B IIEJIOCTHOM BHJE. V3IO0XKHUTh TEKCT KpPaTKO — 93TO 3HAYUT MepeaaTh

COJIEp)KaHME KHHTH, CTaTbU B 3HAYUTEIBHOM Mepe cBouMM cioBamu. I[Ipu 3TOoM cienyer
NPUIEPKUBATHCS MPAaBUJIA - 3alKMCBIBATH MBICIL aBTOpa pabOTHI JMIIL TOCIE TOro, Kak OHa
XOpoulo NnoHsTa. B TakoM ciydae nmocrtaBieHHas 1enb OyaeT AocTurHyra. LlutupoBats aBTOpOB
U3y4aeMbIX padoT (¢ 00sA3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIENyeT B TEX CIIydasiX, €CIIU HaJo
3allMCBIBATh OYEHb Ba)KHOE OINPE/IECIICHNE UITU MT0JI0KEHUE, 00000l BEIBO/.
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Baxno u BHemHee ohopMiieHHEe KOHCIIEKTa. B ero Havane Hago yka3aTh TEMY CEMHHApa,
JlaTy HaIllMCaHUs, Ha3BaHUs JIUTEPATYPHBIX HCTOYHUKOB, KOTOpPbIE OYAYyT 3aKOHCIIEKTUPOBAHBI.
I'myGokast camocTosATenbHas paboTa HaJl HUMHU 00ECIICUUT YCIEIIHOE YCBOCHUE U3ydaeMOoi
JUCLIUILINHBL.

OpHMM U3 BaXHEMIIMX CPEICTB CEPbE3HOIO OBJAACHMS TEOpUEH  sBIIAETCA
KOHCneKmupoeanue nepeoucnoyHuKos.

Jnst cocTaBiieHHsI KOHCIIEKTa PEKOMEHYeTCs CHavyaja MpounuTaTh paboTy LEIUKOM, YTOOBI
YACHUTB €€ 00U CMBICT U cofepkanue. [Ipu 3ToM MOXKHO clienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIIOJIOKEHUSIX, BBIBOJAX, HAAO CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOT0, BEIBOJIBI OT apIYMEHTOB U JJOKA3aTENbCTB. ECIIM €CTh HENMOHATHBIE CJI0BA, HAJ0
B SHIUKJIONEMYECKOM CI0Bape HAlTH, YTO 3TO CIOBO 0003HAUaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThH) HANO 3a7aTh cede BOIMPOCHI Takoro poja: B dem rmaBHas mbiciab?  KakoBwr
OCHOBHBIE 3BEHbsl JOKa3zarenbcTBa ee? YUTo BbITEKaeT U3 yTBepxkaeHuM asropa? Kak 3to
COIJIACYETCsl C TEM, YTO YK€ 3HACTE O IPOYUTAHHOM U3 IPYIMX UCTOYHUKOB?

SlcHOCTP M OTYETIMBOCTHb  BOCHPUATHS TEKCTa 3aBUCUT OT MHOIOro:  OT
COCPEOTOYEHHOCTH CTYAEHTa, OT TEXHHUKM YTEHHUS, OT HACTOMYMBOCTH, OT SPKOCTU
BOOOpaXeHUs, OT TEXHUKH (PUKCUPOBAHMS IPOUYUTAHHOTO, HAKOHEL], OT 3PYAMLIUU — OOLIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynpTaToM nepBOHAaYaIbHOIO YTEHUS JOJDKEH OBITh IPOCTON MIAH MeEKCma u Yemroe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYECHHbIX B KHure. llocne mnpeaBapuTenbHOroO
O3HAKOMJICHHS, TP MOBTOPHOM YTEHUM CJICNYET 6blOCIUMb OCHOBHbIE MbICIIU A6MOPA N UX
pa3BuUTHE B MPOU3BEICHUM, OOpaTUTh BHUMaHUE Ha 0OOCHOBaHME OTAEIBHBIX MOJIOKEHUH, Ha
MeToABl M (OpMBI JIOKa3aTeIbCTBA, HambOojee spkue mnpuMmepbl. B xome sToit paboThI
OKOHYATEeJIbHO OTOMpAeTcss Marepuain Juisd 3allUCH U ONpPENAEISIeTCS €€ BUI: HJIAH, Me3Uchl,
KOHChneKm.

[Inan 3T0 KpaTKui, MOCIENOBATENbHBIN NIEPEUEHh OCHOBHBIX MBICIEH aBTOpa. 3aluch
IIPOYUTAHHOTO B BUJE TE3UCOB — 3HAYUT BBIIBUTH U 3aIIMCATh ONMOPHBIE MBICIH TeKCTa. PazHuna
MEXy IJIAHOM U TE€3UCaMH 3aKJI0YacTcs B CIEAYIOIIEM: B IIJIaHE MBICIb HA3bIBAETCsS (CTaBb
BCETJla BOIMPOC: O YeM TOBOpPUTCA?), B Te3ucax — GopMmyiaupyercs — (4TO UMEHHO 00 3TOM
roBOpUTCs?). 3amuch OINOPHBIX MBICIEH TEKCcTa BaXKHA, HO IIOJIHOTO MPEACTaBIEHUS O
IIPOYNTAHHOM HAa OCHOBaHHMM NOJOOHON 3alMCU HE COCTaBUIIb. BaXKHO OCMBICINTH, KaK aBTOp
JIOKa3bIBaCT CBOIO MBICIIb, KaK YOEKIaeT B HMCTUHHOCTH CBOMX BBIBOJIOB. TaKk BO3HHKAeT
KoHCcneKT. dopMa 3amncu, Kak Mbl y)K€ OTMETHIIH, YCJIOXKHSETCS B 3aBUCUMOCTH OT LEJed
paboThL: MJIaH — 0 YeM?; Te3UChl — 0 4eM? 4TO UMEHHO?; KOHCIIEKT — O YeM? 9YTO UMEHHO? Kak?

KoHcnekT - 3TO KpaTkoe IOCIENOBaTENbHOE H3JI0XKEHHE coaepxkaHus. OCHOBY e€ro
COCTaBIS€T IIIaH, TE3UChl W BBINUCKUA. HemocTaTku KOHCIEKTUPOBAHUSA: MHOIOCIOBHE,
LIUTUPOBAaHUE HE OCHOBHBIX, @ CBA3YIOIIUX MBICIEH, CTPEMJICHUE COXPAHUTH CTHIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero joruyeckoil crporiHoctu. [IpuctynaTh K KOHCIEKTHPOBAHUIO
HEOOXOAMMO TOTJa, KOIJa CIOKWJIMCh HaBBIKM COCTABIEHMS 3allUCH B BUJE Pa3BEPHYTOrO
MOIPOOHOTO IJIaHAa.

dopma 3amucu TPU KOHCMEKTHPOBAHUHM TPeOyeT 0co00ro BHUMAHUS: Ba)XKHO, YTOOBI
COOCTBEHHBIEC YTBEPKICHUS, Pa3MBIIIICHUS HAJl IPOUUTAHHBIM, YETKO OTICIISUIMCH TPH 3aIUCH.
Pa3ymHee BBIHOCHTH CBOM IIOMETKHM Ha INUPOKHE IOJI, 3alIMCHIBATh HA HUX JOIOJIHUTEIbHBIC
CIpaBOYHBIC JJAHHBIE, IIOMOTAIOIINE YCBOCHHUIO TEKCTA (aTa COOBITHS, YIOMSHYTOTO aBTOPaMU;
CBEJICHMs O JIMLIE, HA3BAaHHOM B KHHMI€; TOUHOE COJIEP)KaHWE TEpMHHA). Eciau KOHCIEKTHpYeTCs
TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPBIE OXBATHIBACT
Ta WINA WHAs 4aCTh KOHCIIEKTA.

Jns ynoOcTBa TMOJNB30BAHUS CBOMMH 3alMCSMH Ba)KHO O3arjiaBUTh KPYIHBIC YacTH
KOHCIIEKTa, IOAYEPKUBas 3a2on06ku. CleqyeT INOMHUTh O HAa3HAYEHUU KPACHOM CTPOKH,
CTPEMHTBCSA K YETKOW Tpaduke 3ammcedl - ycTymamu, KOJIOHKaMu. M3marath riiaBHbIE MBICIH
aBTOpa U HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO MPEUMYILECTBEHHO CBOMMHM CIIOBaMH,
nepepadarbiBasi TaKUM 00pa3oM HMH(POPMALMIO, — TaK MPOXOIUT YSACHEHHE €€ CyTh. MBICIb,
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(pasbl, MOHATHIE B KOHTEKCTE, MOTYT IIproOpecTu 6osiee mpocTpaHHOe U3JI0KeHHe B 3anucu. Ho
TEKCT OpPHUTMHAa CBEPTHIBACTCS, W CTYJACHT, OTpadaThiBasi JIOTHUECKOE MBIIUICHHUE, YYUTHCS
BBIJICJIATh TJIaBHOE M 000011aTh OJHOTUIHBIC CYXJAEHUs, onHOponHble (aktel. Kpome Toro,
JieTiast 3aIMCH CBOMMH CIIOBaMH, 000011ast, CTYICHT YIUTCS] TMCbMEHHOHN pedH.

3HaHue o0IIel CTpaTeruy YTeHHs, TEXHUKU COCTaBIICHHE IIJIaHA U TE3UCOB ONpEAeIsieT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHUS

¢ BHuMaTenpHO YMTaTh TEKCT, IMOMYTHO OTMEYas HEIMOHSATHBIE MECTa, HE3HAKOMbIE
TEPMUHBI U TIOHATUA. Botnucams Ha nonsa 3Ha4eHNE OTMEUCHHBIX TOHATHI.

e Jlpm mepBOM UYTEHHHM TEKCTa HEOOXOAWMO COCTaBHTb €T0 HPOCHON NaH,
MIOCJIEA0BATENbHBIN IEpeYeHb OCHOBHBIX MBICIICH aBTOpA.

e [Ipu MOBTOPHOM UYTEHHM TEKCTa BBLACIATH CUCHIEMY OOKA3AMENAbCHIE@ OCHOBHBIX
MIOJIOKEHUN PabOTHI aBTOPA.

® 3aKIIOYMTENBbHBIA 3Tam paboOTBl € TEKCTOM COCTOUT B OCMBICICHHH paHee
OTMEUYEHHBIX MECT M UX KPAaTKOH MOCIe0BaTEeIbHON 3aIHCH.

¢ [Ipu KOHCHEKTHPOBAHUU HYKHO CTPEMUTHCS GbIPA3UML MBIC/Ib AGMOPA CEOUMU
cioeamu, 3TO IOMOTaeT 6ojee rTy00KOMY YCBOSHHUIO TEKCTA.

e B pamkax paboThl HaJ TIEPBOMCTOYHUKOM BaXXEH YMEJbIA omoéop wyumam.
Heo06x0auMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTUHAIBHO, CKATO M3JI0KEHA MBICIb.
[lutnpoBaTh HEOOXOAMMO TE€ CYKICHHUS, Ha KOTOpBIC BIIOCIEACTBHHM BO3MOXKHA
CChUIKA KaK Ha aBTOPUTETHOE M3JI0)KEHHUE MHEHMs, BBIBOJA 110 TOMY WJIM HHOMY
BOIIPOCY.

KoncnektupoBats 11e1ecoo0pa3Ho He Ha OTIIEIIHOM JIMCTE, a B OOIIEeH TeTpaau Ha OHOU
crpanune jucra. OOOpOTHast CTOpOHA JIICTa MOXKET OBITh HCIIOJB30BaHA ISl JOTOIHEHHI,
HEOOXOIMMOCTh KOTOPBIX BBUICHUTCS B JAanbHeWmieM. [Ipy KOHCIIEKTHPOBaHWH JIUTEPATypHI
CIIElyeT OCTaBHUThH IMIMPOKHUE IIOJIS, YTOOBI 3amucaTh HAa HUX IUIaH KOHcrekTa. Ilons MoryTt ObITh
MCTIOIb30BAHBI TAKOKe JUIS 3aIlFCH CBOMX 3aMEYaHHi, JOTIOJHEHHUH, BOIPOCcoB. [Ipy BBICTyIIICHUT
Ha CEMUHAape CTYAEHT MOXET II0JIb30BAaThCSl CBOMM KOHCIEKTOM JUIi LIUTHPOBAHHS
HIEPBOMCTOYHNKA. Bce yuacTHHKM 3aHATHS BHHMATEIBHO CIYHIAIOT BHICTYIUICHUS] TOBApHIIEH I10
rpylme, OTMEYAalOT CIOpHBIE WM OUIMOOYHbIE TIONOKEHHS B HHUX, BHOCIT TIONPAaBKH,
MIPEJICTABIISIIOT CBOM PEIICHUS U 000CHOBaHUS 00CYKIa€MBIX TIPOOJIEM.

B koH11e ceMuHapa, Kor/ia mpernoiaBaTenb 3aHATHs MTOABOAUT UTOTH, CTYJACHTHI C YUETOM
pEeKOMEHJanui MpenoAaBaTeNsl W BBICTYIUIEHHH COKYPCHUKOB, IOMOJHSIOT WJIM HCIIPABISIOT
CBOU KOHCTIEKTHI.

MeTtoauyeckue peKOMeHAALMHU 110 HANTMCAHNIO pedepaToB, KOHTPOJIbLHOH PadoThI

Pedepar aBnseTcs MHIMBUAYATIEHOW CAMOCTOSTENIFHO BBIIIOJHEHHOM pabOTON CTyEHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 MEpedHs TEM, PEKOMEHAYEMbIX IpernojaBaTelieM,
BEAYIIUM COOTBETCTBYIOUIYIO IUCHMIUIMHY. Pedepar, kak mpaBuiio, JODKEH COAEpKaTb
CIEAyIOUMe CTPYKTYpHbIE aeMeHThl: TutynbHblid Juct Copepkanue Bpenenune OcHOBHas
yacTh 3akimouenne Crucok aurepatypsl [punoskeHus (mpu HE0OXOAUMOCTH).

TpeboBanus k o0wbemy: He Oosee 15 crpanun. Odopmuenue: Hlpudt Times New
Roman, 12 mpudt, 1,5 unrepnana, 1,5 cm ab3aunslii orcryn. OpUrHHAIBHOCTH 1O CHCTEME
Antumiaruat.BY3 — He MeHee 60 poI1ieHTOB.
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6. YueOHasi JuTepaTtypa H pecypchbl MH(OPMALMOHHO-TEIEKOMMYHUKAIIHOHHON CeTH
"UnTepHer'',  y4deOHO-MeToAMYecKOe  oOecleyeHHMe  CaMOCTOATEIbHON  padoThI
o0yyarommxcsi 0 JMCHHUIJIMHE

6.1. OcHoBHasi JIMTEpaTypa.
1. Tlepymmu B.A. IlpakTuka ynpaBieHUs HHHOBAIMOHHBIMHU TpoOeKTaMu: [ydel. mocobue]. -
M.: lleno, 2014. - 205 ¢
2. VYmnpasnenue npoekToM. OCHOBBI POEKTHOTO yrpasieHus: yueOHuk ['oc. yH-T ynp. I'VY) /
nox pea. M. JI. Pazy. M., KuoPyc - 754, [1] c.
3. AneckoBckuii B.B. OcHoBbI ympaBieHuss mnpoekTamu: ydeO.mocobue. Y.1: VYmpasneHnue
KOMaH10¥ nipoekTa /mon oomr.pen.H.A. Tapacosoii. — M3n-Bo C3AI'C, 2011 — 287c.

6.2. JlonostHUTEIbHASI JIUTEpPaTypa

1. Bbabackun C.fl. IHHOBAaLMOHHBIM MPOEKT: METOABl 0TOOpa M MHCTPYMEHTHI aHaIM3a
puckoB: [y4eb. mocobue]. - M.: [leno, 2014.

2. bopmerckuii I'.A. ['ocynapcTBEHHO-4aCTHOE MAPTHEPCTBO: YUCOHUK U MPAKTUKYM IS
OakanmaBpuaTa U MarucTpatypsl. - M.: MU3a-Bo FOpaiit, 2015. - 343 c.

3. 3aniueB M.I'. MeTtoapl onTHUMU3AIMK yOpaBiICHUS sl MEeHeIkepoB: KoMmbroTepHO-
OpPUEHTUPOBAHHBIN MOAXO: yueb. mocobdue . - 4-e u3a. - M.: Jlemo, 2013. - 312 c.

4. IllabmoHBI TOKYMEHTOB MJIsS YIPAaBJICHHs MpoekTamu [DiekTpoHHBIM pecypc]/ A.C.
Kyry3oB [ ap.].— OnekrpoH. TekctoBble nanHbie.— M.: BUHOM. Jlaboparopus
3Hanuil, 2014.— 164 c.— Pexum gocrtyna: http://www.iprbookshop.ru/6441.— 3bC
«[PRbooks», o mapoito

6.3. YueOHO-MeTOAMYeCKOE 00ecnedeHre CaMOCTOSITeIbHOI padoThl.
1. VmpasneHue mpoeKkTaMH: YYeOHHMK M NMPaKTHKYM AJI aKaJeMU4ecKoro OakamaBpuaTa / 1mon
obm. pen. E. M. PoroBoii. M., HOpaiitr —383 c¢. — (bakanaBp. AkageMHU4ecKHii Kypc).
(http://www.biblio-online.ru/viewer/BOAFAB49-767B-41 AE-8FF5-2337F967AA89)

6.4. HopmaTuBHbIE NPaBOBbIE JOKYMEHTHI.

1. Konctutyuus Poccuniickoit ®enepanuu. — M.: b.u., 1993.

2. I'paxnanckuii koaekce Poccuiickoit deneparuu

3. Hanorossriit kogexke P® ot 31.07.1998 Ne 146-®3. Y. 1.

4. Hanorosesiit kogekc P® ot 05.08.2000 Ne 117-®3. Y. 2.

5. TOCT P 54869 - 2011 «IIpoexTHblii MeHeIKMEHT. TpeGoBaHHs K YIpaBICHUIO
MPOEKTOM» // DIEKTpOHHBIN (OHI MPaBOBOH M HOPMATHBHO-TEXHHYECKOW TOKYMEHTAIIUU —
docs.cntd.ru

6. TOCT P 54870 - 2011 «IIpoekTHblii MeHeIKMEHT. TpeOoBaHUS K YNPaBICHUIO
noptdenemM MpoeKToB» // DIEKTPOHHBIM (OHJ TMPaBOBOM W HOPMATHBHO-TEXHHYECKOU
nokyMmeHTanuu — docs.cntd.ru

7. TOCT P 54871 -2011 «IIpoexTHbIli MeHEIXKMEHT. TpeOoBaHHS K YIPABICHUIO
porpamMmoit» // DnekTpoHHBIN (HOHA MPaBOBOM U HOPMATHBHO-TEXHUYECKON JOKYMEHTAIIMH —
docs.cntd.ru

6.5. UnTepHeT-pecypchl
1. OdwunmanpHbId caT DnekTpoHHas OubaMoTeka ydyeOHoro meHTpa "busHec-kmacce” -
http://www.classs.ru/library/
2. OdunmanbHBIN calT DKOHOMHYECKAS ouobmmoreka OHJIANH -
http://www.elobook.com/
3. OdunmanbHBId calT DIEKTpOHHAsE OubIMoTeKa 1Mo Ou3Hecy, (UHAHCAM, YKOHOMHKE
U CMEXXHBIM TeMaM - http://www.finbook.biz/
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Odunmanbuelii caiit Kopmoparusasiit MeHeKMeHT: http://www.cfin.ru
CIIC «KoncynbTanT [Lmroc»

CIIC «I"apanT»

Odunmanbupiii cadT MockoBckoro otaeneruss PMI — www.pmi.ru

Nons

6.6.1HbIe HCTOYHHUKHU
Pexomennyercst ucronp3oBaTh oniuio [loMCKOBBIE 3ampochkl B 3JIEKTPOHHOW OuMOIMOTEKE e-
library (HeoOxommma mpeaBapuTenbHas OecruiaTHas peructpamnus). B BepxHeir crpoke «Uto
MCKaTh» yKa3aTh KJIIOUEBbIE CJI0BA, KOTOpble Bac uHTEpecyroT.

7. MaTepuajibHO-TeXHUYeCKasA 0a3a, MHPOPMALMOHHbIE TEXHOJOTMH, IPOrPAMMHOE
of0ecrieyeHne U MH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MatepuaabHO-TEXHHUYECKOE 00ecTIeYeHIE TUCITUTUIMHEI BKITIOYAeT B ce0sl:

- y4yeOHble ayTUTOPUU JJI TPOBENEHHUS JICKIMOHHBIX 3aHATHH, 000pYyIOBaHHbBIE
BUJICONTPOEKIIMOHHBIM 000PYOBaHUEM JUIsl NIPE3EHTALUi, CPEACTBAMU 3BYKOBOCIIPOU3BEACHNUS,
IKPaHOM;

- y4yeOHble ayAMTOPUM [UIsl TPOBEACHUS CEMUHAPCKUX M MPAKTUUYECKUX 3aHSITHUH,
000pyoBaHHBIE YY€OHOUW MEOEIbIO;

- KOMIIBIOTEpHBIE KJacchl, [UIs MPOBEACHUS 3aHATHM MPaKTUYECKOro TUMA U
CaMOCTOSITENIbHOM paboOThl OCHAIICHHBIE COBPEMEHHBIMH KOMITBIOTEpAMH C BBIXOJIOM B
HuTepHeT. (KOMIBIOTEPHI, MPUHTEPHI, TPOEKTOPHI, SKPaHbl, ayAUTOPHBIE JOCKHU, KOMIIbIOTEPHBIE
Kpeclia, KOMIbIOTEPHBIE CTOJbI, CTYJbsl, NMHUCHMEHHBIE CTOJNBI, CeTh WHTEpHET, JOCTYN K
3JIEKTPOHHO-OMOJIMOTEYHBIM CUCTEMaM M K JJICKTPOHHOW HWH(OPMaIMOHHO-00pa30BaTEIHHOM
cpelie UHCTUTYTA).

- y4eOHbIe ayTUTOPUU Ui TPYIIOBBIX U MHANBUAYAIBHBIX KOHCYIbTALUN (MMCbMEHHBIE
CTOJIBI, CTYJIbSI, AYAUTOPHAS IOCKA).

JucuumniuHa Jo/kHA OBITh TMOJAEpXkaHa COOTBETCTBYIOIIMMHU JIMIIEH3MOHHBIMU
MPOrPaMMHBIMH MTPOTyKTaMH.

B kauectBe nporpamMmmHOro obecreueHus: yaeOHOTo Iporecca CIob3yITCs:

— Onepanmonnsie cucremsl cemericta Windows (98, XP, Vista, 7, 8);

— Habop crangaptasix nporpamm Windows (Paint, Calculator, Internet Explorer, Excel);
— NndopmarnmonHo-npaBoBeie 0a3bl naHHBIX («KoHCynbTaHT [Imoc», «["apanT»);

— DIIEKTPOHHBIN YIEOHO-METOANYECKUN KOMILIEKC VISl CTY/ICHTOB;

— Pecypcsl cetu HTEpHET;

— DIIEKTPOHHBIN KaTajaor OMOINOTEKH.

JUis  mpoBeAcHUS — 3aHATHM — UCIHOJB3YIOTCS ~ MYJBTHUMEIHMMHBIE  KOMIIBIOTEPHBIE
Ipe3eHTAlMU, TOJITOTOBJIEHHBIE MTPENOJaBaTeNIEM, IO PSAAY TEM 3aHSTHSL.

By3 oOecneunBaer Kaxaoro oOydaromierocss pabOoduMM MECTOM B KOMIIBIOTEPHOM KIIacCce B
COOTBETCTBUU C 00bEMOM M3y4aeMBbIX AUCLUILINH, 00€CIIeYMBAET BHIXO/] B ceTh MIHTEpHET.

ObecneunBaeTcs BO3MOKHOCTh OECIPENATCTBEHHOTO JOCTYIa 00yJaloIXcsl HHBAJINI0B
B ayJIUTOPUH, TyaJIETHbIE U JPyryue NOMEIEHUS, a TAK)Ke UX MPeObIBaHUS B YKa3aHHBIX
MOMEIIEHUSX (HATMYUE TTAHIyCOB, TOPYYHEH, pACIIMPEHHBIX IBEPHBIX MPOEMOB, JTH(PTOB, IPH
OTCYTCTBHUH JTU(TOB ayAUTOPHS pacloiaraeTcsi Ha MepBOM 3Ta)ke, HaJlure CHelalbHbIX
Kpeces U APYTruX NpUcrnocoOIeHuit).

Y4eOHble ayTUTOPUH 17151 BCEX BUJOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThI, HayuHast
OMOIMOTEKA ¥ MHBIE TIOMEIIEHUS 11 00yYeHUS OCHAIIEHBI CIIEITUAIIBHBIM 000pYIOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMH O0YUCHUS IS OOYIAIOLITUXCS C
OTPaHHYEHHBIMHA BO3MOKHOCTSIMH 3I0POBbSI U 00YYAIOIIMXCS HHBAJIUIOB C Pa3HBIMU BUAMU
OTpaHUYEHU 310POBbSI:

- C HAPYIICHUSIMH 3PCHUSI:
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[Ipuntep bpaitna braille embosser everest-dv4
DJNIeKTPOHHBIN pyuHO#l Buneoyseneuntesb CAHDJ]

- C HApYILICHUSIMH CIIyXa:

cpencTBa OecripoBoHOM nepenaun 3Byka (FM-cucremsr);

AKyCTUYECKUM YCUIIUTENb U KOJIOHKH;

tudodnemieepsl, paTuOKIaCCHI.

- C HapYILIEHUSIMHU OTIOPHO-JBUTATEIILHOTO arlapara:

NepeaBUKHBIC, PETYINPYEMbIE SPrOHOMHYECKHUE MAPThl C HCTOUHUKOM MUTAHUS IS
WHJUBUTYaJIbHBIX TEXHUYECKUX CPEICTB;

KOMITbIOTEpHAs! TEXHUKA CO CIHEIHaIbHBIM MPOTPaMMHBIM 00€eCIIeUeHUEM;

aJIBTEPHATUBHBIC YCTPOICTBA BBOAA HH(POPMAIINH;

JPYTUX TEXHUYECKUX CPEICTB MprueMa-rnepeaaun yueOHo nHpopMauu B JOCTYIHBIX
dbopmax IS CTYIEHTOB C HAPYIICHUSIMHA ONIOPHO-JBUTATEIHHOTO aIapara.

Hoctyn k nHGOPMaIIMOHHBIM U OuOIHOrpaduyeckuM pecypcaM B cetu MHTepHET JTsl KaXI10TO
00y4Jaromierocst MHBaIUIa UK 00YYarOIIerocs ¢ OTPaHMYEHHBIMA BO3MOKHOCTSIMH 3/I0POBBS
o0ecredeH MpeJoCTaBIEHUEM eEMY HE MEHEe YeM OJHOTO y4eOHOT0, METOJUYECKOT0 MeYaTHOTO
U/WJH 3NEKTPOHHOTO U3aHUsI 110 aIalTAlMOHHOMN TUCHUIUIMHE (BKIIOYAs AJIEKTPOHHBIE 0a3bl
MEPUOANYECKUX U3TaHUI), B POpMax, alalTUPOBAHHBIX K OTPAHUYEHUSM UX 3[IOPOBBS U
BOCHpUATHS UH(DOpMALIUU:
Jiist 0Oyuaronmxcsi ¢ HapyImeHUsIMU 3PCHHUST:

® B rieyaTHOU (popme yBeTMUEHHBIM MIPpUQPTOM;

® B (hopMe PNEKTPOHHOTO TIOKYMEHTA;

¢ B popme ayauodaiina;

® B nieyatHoM (opme mpudTom bpaiins.
Jyist oOyuaronmxcsi ¢ HapyImeHUsIMU CITyXa:

® B rieyatHo popme;

® B (hopMe ANEKTPOHHOTO TIOKYMEHTA;

¢ B popme aymuodaiina.
Jliist oOyuaronmxcsi ¢ HapyInIeHUsIMU ONOPHO-/IBUTAaTEILHOTO anmapara:

® B rieyatHo popme;

® B (hopMe PNEKTPOHHOTO TIOKYMEHTA;

¢ B popme ayauodaiina.
CopeprkaHue aganTaliOHHON TUCIUIUIMHBI pa3MEIIeHO Ha caiiTe MHGOPMAIMOHHO-
KoMMYyHUKamoHHoM cetu Mutepuer: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

HudopmanmonHeie cpeictBa OOydeHHs, aJalTHUPOBAaHHBIE K OrPAaHUYCHHSIM 3710POBbS
o0yyJaronmxcsi:

ANIEKTPOHHBIE Y4YeOHUKH, y4eOHble (WIBMBI TIO TEMATHKE IUCIMIUIMHBI, TPE3CHTAIUH,
WHTEPAKTHBHbIC y4eOHBIE ¥ HATJSIAHBIE TIOCOOMS, TEXHHUYECKHUE CPEICTBA MPEIbSIBICHUS
uHpopMaum (MyJIbTUMEAUHHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUHN (T€CTOBBIE CUCTEMBI).
3BC «Aibykce», MHpopMamonHo-nipaBoBbie 0a3bl NaHHbIX («KoHcynbranT [Lnroc», «["apanT»).

MyabTUMEAUITHBIN KOMILIEKC B JIEKITMOHHOMN ayIUTOPHH.
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