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1. [lepeyeHb MIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 JUCIHUIINHE, COOTHECEHHBIX €
IUVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOTPAMMBI

1.1. duciunmmaa b1.B.OJ1.17 «YnpaBneHuecKuii KOHCAATHHT» 00CCTICUMBAET OBJIAJICHHE
CJIG,Z[YIOH_II/IMI/I KOMIICTCHIIUAMMU

Kon
Kon HanmenoBanue HanmeHnoBanue 3Tama oCBOCHHS
JTana OCBOECHHUS
KOMIIETEHIIUN KOMIIETEHIIUN KOMIIETEHIIUN
KOMIIETEHIIUN
Brnanenne HaBbIKaMK ®dopMHPOBaHUE Y CTYJCHTOB
TUTAHUPOBAHUS U OPTraHU3aIUU LIEJIOCTHOTO MPEICTaBICHUS O
JIESITEIHOCTH OPTaHOB COCTOSIHUH, TPOOIeMax u
rOCyapCTBCHHO BlIaCTU nepcrekTBax 3G QekTuBHOro
Poccuiickoit denepanuu, OpraHon HCIIOIb30BAHUS YCIyT
TOCyapCTBEHHOI BIacTh npodeccHoHaTbLHBIX
cyowsekToB Poccutickoit KOHCYJIbTAHTOB, OCBOCHHE
TIK-23 ®deneparuu, OpraHOB MECTHOTO T1K-23.2.2.1 CTYACHTaMH TEXHOJIOTHH U

CaMOyIIPaBIICHUS,
rOCYIapCTBEHHBIX H
MYHHIHUIAJIBHBIX TPEANPUATHH 1
YUPEXKICHUH, TIOJIMTHIECKUX
napTui, 00IeCTBEHHO-
MOJUTHYECKUX, KOMMEPUECKHUX U
HEKOMMEPUYECKHX OpraHU3aLui

METOJMK YIPaBICHIECKOTO
KOHCYJIbTHPOBAHHSA

1.2.B pe3ynbTaTre 0OCBOCHHUS AUCHUILUIMHBI Y CTYACHTOB JIOJKHBI OBITh CHOPMHUPOBAHBI:

OTD/TD

(npu HANTUYUH

KO[[ oTala OCBOCHUA

PesynbraTel 00y4yeHuns

KOMIICTCHIIHU
npodcranaapra)
Crparerndeckoe Ha ypoBHe 3HaHwMil:
IUTAaHUPOBaHHE MIOHATHE W COJEPIKaHUE MPOIeCcca yIPaBICHIECKOTO
JIESITETFHOCTH OPTaHOB KOHCAJITHHTA, IPUHIIAITEI KOHCAJITHHTOBOH IesTeIHHOCTH,
rocyJapCTBEHHOMN IK-23.2.2.1 TEXHOJIOTUY U METOAVKH YIIPABIECHYECKOTO

Biactu Poccuiickoit
®denepanuu, OpraHoB
roCyJapCTBEHHOM

Ha ypoBHe ymeHnuii:
MIPOBOANTH MOATOTOBKY, AMATHOCTHKY, IUIAHUPOBAHNE
JIelicTBUI, BHEJ]PEHHE, 3aBEPLICHNE KOHCAITUHIOBOTO IPOEKTa




BJIACTH CYOBEKTOB
Poccuiickoi
®denepanuu, OpraHoB
MECTHOI'O
caMOyTIpaBIICHUS,
TOCYIapCTBEHHBIX U
MYHHITUTATHHBIX
IpeanpusTHHA U
yUpexaAeHul,
MOJIUTUICCKHUX MapPTUH,
00I1IECTBEHHO-
MMOJIMTUYECKUX,
KOMMEPYECKUX U
HEKOMMEPYECKHX
OpraHu3aiui;
OrnepanroHHoe
IJTAaHUPOBAHKE
NIEeATEITPHOCTH OPTaHOB
rocyJapCTBEHHOMN
Biactu Poccuiickoit
®denepanuu, OpraHoB
roCyJapCTBEHHOU
BJIACTH CYOBEKTOB
Poccutickoii
®denepaiuu, OpraHoB
MECTHOI'O
caMOyTIpaBIICHHS,
TOCYIapCTBEHHBIX U
MYHHITUTATTHHBIX
NPEANPUATHI U
yUpexkaAeHui,
MOJIMTUYCCKHUX MapPTUH,
00I1IECTBEHHO-
MMOJIUTUYECKUX,
KOMMEPYECKUX U
HEKOMMEPUYECKUX
OpraHu3anui;
Opranuzanus
NIEeATEITBHOCTH OPTaHOB
rocyJapCTBEHHOMN
Biactu Poccuiickoit
®denepanuu, OpraHoB
roCyJapCTBEHHOU
BJIACTH CYOBEKTOB
Poccutickoi
®denepanuu, OpraHoB
MECTHOI'O
caMOyTIpaBIICHUS,
TOCYIapCTBEHHBIX U
MYHHITUTTATHHBIX
MPEANPUATHI U
YUPEXKIICHUH,
MOJUTHYECKUX TapTHil,
00I1IECTBEHHO-
MMOJIUTUYECKUX,
KOMMEPYECKUX U
HEKOMMEPUYECKUX
opraHuzanuii;
TexHomoruueckoe
obecnieuenne
CITykeOHOH
ESITEILHOCTH
CTICITHATIUCTOB (110
KaTeTOpUsM H TpyIamMm
JOJDKHOCTEH
MYHULUATBHOM
CITyKOBI);
OO0ecrieueHre BEICHHS

Ha ypoBHe HaBBIKOB:

BJIaJICTh HABBIKAMH OPTaHU3AIIH BHITIOTHEHHS
KOHCQJITHHTOBBIX IIPOEKTOB; HABBIKAMH MTOJTOTOBKH
MPE3eHTalU U OTYETA O BHIIOIHEHHHU paldoT 110
KOHCAJITHHTOBOMY TIPOEKTY







2. O0beM ¥ MeCTO U CIUTIINHBI
B cTpykrype AOII BO

VYuebnas mucnumaumHa B1.B.OJ1.17 «YmnpaBneHueckuii KOHCAJITUHT» TPUHAIICKUT K
050Ky BapuaTHBHAs 4acTb. B COOTBETCTBMU ¢ y4E€OHBIM IUIAHOM, IO OYHOW (popme 0O0ydeHHUs
TUCIUIIJIMHA OCBaWBaeTcss B 8 ceMecTtpe (mo 3aouHOM (opme 0O0ydeHus AUCIUILUTHHA
OCBaMBaeTCs Ha 5 Kypce), o0m1ast TpyI0€MKOCTh JUCIUIUINHBI B 3a4E€THBIX €IUHHIIAX COCTABIISET
3 3E (108 yacoB).

OcBoeHne JUCHMIUIMHBI ~ OMHMpAeTCs Ha MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HAHUN B 00JIACTH B OOJACTH COIMOJIOTHH, MCHUXOJOTHH, TOCYIapCTBEHHOIO
yIpaBJICHUS, TOKYMEHTOBEICHUS, a TAK)KE Ha MPUOOPETECHHbIE paHee YMEHUS U HaBBIKH B cepe
rOCy/IapCTBEHHOT0 M MYHHUIMIAIBHOTO YIpaBiICHHUS, 3KOHOMUYECKOW TEOpUH, COLMOJIOTUU
OpraHM3aliy, YIpPaBJICHHUS YEJIOBEUECKUMHU pecypcamMH. 3HaHUS M HAaBBIKM, IOJIy4aeMble
CTyIEHTaMH B pe3ylbTaTe U3Y4YCHHUsS JTUCHUIUIMHBI, HEOOXOIMMBbI Uisi paboThl ¢
OpraHU3alMOHHBIMU CTPYKTYpaMH, IEPCOHATIOM, IIOMOXET MOBBICUTH 3(P(PEKTUBHOCTH pabOTHI.

VYyeOnas mucnuminHa b1.5.19 OcnoBbl ympaBienus nepconanom; b1.5.10 Teopus
ynpasnenusi; bl.b.24 Tpynosoe mnpaso; bl1.B.OJ.6 Teopus opranmzanuu; b1.B.OJ[.22
Vnpasnenue mpoektamu; b1.B.JIB.2.1 JlokymenTtoob6opor B cyOwsekrax P®, B1.B.JIB.2.2
Hanuonanenueie ocobeHHOCTH ympaBieHueckod KynbTypsl; B1.B.JIB.12.1 MyHununaisHoe
npaso, b1.B.JIB.12.2 Teopus u mnpaktuka MecTHOro camoymnpasienusi; bl1.B.JIB.14.1
Tpenunrossie TexHonoruu B ynpasinenuu, 51.B./1B.14.2 TIpodeccrnonanbHO-0pUeHTHPOBAHHOE
oOydeHwue.

ITo ounoit (opme 00ydeHHS KOIMYECTBO AKAJEMHUYECKHMX YacoOB, BBIICICHHBIX Ha
KOHTAaKTHYIO paboTy ¢ TmpemnojaBaTeiieM (T0 BuaaM ydeOHbIX 3aHsaTHi) — 40 dYacoB, Ha
CaMOCTOSTENbHYIO padoTy o0yuatomuxcs — 32 yaca, KOHTPOIb — 36 4acoB.

[To 3aounoit popme oOyueHUS KOJMYECTBO aKaJIEMHUYECKUX YacOB, BBIJECIIEHHBIX Ha
KOHTakTHYIO paboTy ¢ mpenogaBareneM (Io BuAaM y4deOHBIX 3aHATHN) — 14 dacoB, Ha
CaMOCTOSITENbHYIO paboTy o0yuaronuxcst — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma NpoMeKyTOUYHON aTTECTAlMK B COOTBETCTBHH C Y UCOHBIM IUIAHOM — 9K3aMEH.



3. Conep:kanue ¥ CTPYKTYypa JMCHHUILJIMHbBI

O0beM TMCUMIJIMHBI, Yac. ®opma
KonrakTHas padora TeKYlIIero
00y4arommxcs ¢ KOHTPOJIst
Ne HaumeHoBaHue TeM npenojaaBaTeiemM ycneBaeMoc
°n/n N
(pa3neJioB) Bcero 10 BUJAM Y4eOHbIX 3aHATHUH CP TH,
MPOMEKYTO
JI JIP 3 KCP YHOH
aTTecTanuu
Ounasn ¢hopma obyuenusn
8 cemecmp
YupasieHueckoe KOHCYJIb-
Tema 1 | TupoBanme kak Tmpodeccuo- 4 1 - 1 - 2 o,P
HaJIbHAS MOJIEPKKa On3Heca.
Buapl, ¢Gopmbl H  MeTOIbI
Tema 2 | ynpaBiieH4eCKOTO KOHCAJITHH- 8 3 - 1 - 4 O,P,T
ra.
Tema 3 Oranel  KOHCYJIBTAIIMOHHOT'O 6 ) ) ) ) 2 O.P, T
MPOEKTA.
Tema 4 Merononorus pelieHus
0a30BBIX BONPOCOB KOHCYJIb- 32 10 - 8 - 14 O,P, T
THUPOBaHHS KJIMEHTOB.
Tema 5 | IlpoextupoBanue
OpraHM3aly 1 paboThI B HEH. 14 4 ) 4 ) 6 O,P,T.PC
Tennenumnu pbIHKA
Tema 6 YIIPaBIEHYECKOTO 8 2 - 2 - 4 O,P, T
KOHCYJIbTUpOBaHus B PO.
IIpomekyTOUHAS aTTeCTaIus 36 - - - - - dK3aMeH
Bceero: 108 22 18 32 36
3aounan gropma 006yuenus
5 Kkypc
Tema 1 | Ynpasnenueckoe KOHCYJIb-
THpOBaHHE Kak mpodeccro- 5 1 4 O,P
HaJIbHAS MOJIEPKKa On3Heca.
Tema 2 | Bugsl, dopMsl m MeTOIBI
YIPABICHYECKOT0 KOHCAJITHH- 13 2 1 10 O,P, T
ra.
Tema 3 DTansl KOHCYJIbTAallMUOHHOTO
10 2 2 6 O,P, T
MPOCKTA.
Tema 4 | Mertonoorus peueHus
0a30BBIX BOIPOCOB KOHCYIIb- 34 2 2 30 O,P, T
TUPOBAHHS KIHCHTOB.
Tema 5 | IlpoexktupoBanue 3 27 ) 25 | 0.P,T,PC
OpTraHU3aINK U paObOTHI B HEH.
Tema 6 | Tennenuuu pbIHKa
yIPaBIEHIECKOTO 10 10 P
KOHCYJIbTUpOBaHus B PD.
KOHTPOJBbHA
TIpoMexxyTouHast aTTecTarus 9 st paborTa,
SK3aMEH
Bcero: | 108 6 8 85 9
Ilpumeuanue: 4 — gopmvr mexywezo roumpons ycnesaemocmu: onpoc (0O),

mecmupoganue (T), koumponvuas paboma (KP), xoanoxeuym (K), scce (3), peppepam (P),
oucnym (/), cumyayuonnas 3aoaya (C3), pazoop cumyayuii (PC)

Conepxanue TMCUUILTHHBI




Tema 1. VYnpapieHueckoe KOHCYJIbTHPOBaHHE Kak mNpodecCHOHAIb-HAS
nojjiep:kka OusHeca.

Ienu, 3amaun u  Hauboyiee M3BECTHbIE MOAXOABI K  YIPaBICHUYECKOMY
KOHCYJIbTUPOBAHHIO. XapaKTepUCTHKA THIHMYHBIX TNPUYUH OOpamieHuss K KOHCYJbTAHTY.
Tunuzanuss KOHCYNb-TallMOHHBIX  opranumzauuid. Knmaccudu-kauus KOHCYJIBTAaHTOB IO
crenuaian3anuvn.

Tema 2. Buasbl, popMbI 1 MeTOABI YIIPABJICHYECKOT0 KOHCAJITHHIA.

ConepxaHne TapTHEPCKUX OTHOIICHUN «KIMEHT — KOHCYJIbTaHT». OCOOEHHOCTH
HKCIEPTHOTO, MPOLECCHOI0 M 00ydYaroumero KoHCyiabTHpoBaHus. Dacunuranus. Moaeparusi.
Tpenunr. Koyuunr. IlocTTpeHHMHTOBOE€ COMPOBOXKICHUE. MOHUTOPUHT W HACTaBHUYECTBO.
DKcrepTHbIe KOHCYNIbTaui. Moiens npodeccuoHanbHOM KOMIETEHIIUH KOHCYIbTaHTa.

[Tonsitue obpatHoit cBsa3u. JleOpubUHT KaK TEXHOIOTHSI OpraHU3aIui 00paTHOM CBSI3H.

Tema 3. ITanbl KOHCYJIbTANMOHHOTO MPOEKTA.

3ampoc. OmnpezneneHue coaepkaHuss W macmrada pabotsl. [IpemnoxkeHue KIMEHTY,
KOHTPAKT Ha OKa3aHHE KOHCYJIbTAMOHHBIX yciyr. COOp HaHHBIX. AHAJIN3 U PEKOMEHJAlUH.
Coobmenne BbIBOJOB. Peamuzanus mnpeanoxeHuid. 3aBepuieHne npoekTa. Ilopsox
OpraHu3aly 0OpaTHOM CBA3H C KIMEHTOM.

Tema 4. Mertogosnoruss pemeHuss 0a30BbIX BONPOCOB KOHCYJbTHPOBAHHSA
KJIMEHTOB.

JuarHoctuka mpo0ieM oOpraHu3aniid B CYOBEKTUBHOM M OOBEKTHMBHOM  (MOICIH
uneHtupukanmu M kinaccudukanmm uemn- MMUMKI) noaxomax. Ilapamerpsl  kadecTBa
YOpaBJICHUECKUX  pemieHuid. YeTblpe MeToga opraHu3alMoHHOro  aHanuza.  OrleHka
3¢ (HEeKTUBHOCTU OpraHU3alMU C TOYKU 3PEHUs KJIMEHTAa W KOHCYJIbTAHTA W HAIpaBICHUS €e
noBbIIeHUS. VHCTPYMEHTBl M TEXHOJOTHHM PETyIUPYIOLIEro BO3ACHCTBUS MpH pealn3aluu
yIpaBIeHYECKOTO perieHus. VccnenoBaHue OpraHU3allMOHHONW MOTHBAIIMM, CTHMYJIAa K
00y4eHHuIo, CUJIBI MU CIa00CTH KIMEHTa B BocHUTaHUU KanapoB. OrneHka 3¢hdexTuBHOCTH
KOMaH/Ibl KJINEHTA U OPUEHTHUPHI €€ POCTa.

Tema 5. IIpoekTHpOBaHNe OPraHU3anuu U PadoThI B HEH.

OOmwme QyHkuuu npeanpusTus. Axanmu3 QyHKuui - ynpasneHus. Konuemmwms
IPOEKTHUPOBAaHUs pabOThI: aHaAIU3 paboThl; MapaMeTpbl pPabOThl; BOCHPUATUE COIACPKAHUSA
pabotbl. TexHosnorusi M TNPOEKTUpOBaHME paboThl. Mojenu MpOeKTUPOBaHUA pPaOOTHI:
MOCTpOeHHEe pabOThI; pacmupeHre Mactada padoTel. @aKTOPHI MPOESKTUPOBAHUS OPTaHU3AIUH:
BHEIIHAS Cpefa; TEXHOJIOTUS PalOThI; CTPATErMYECKH BBHIOOpP. DJIEMEHTHI MPOCKTHUPOBAHUS
OpraHu3aluy: pa3feieHue Tpyaa U CelMaan3alys; JenapTaMeHTH3alus U Koolepanus; CBsI3u
B OpraHM3allid W KOOPAMHAIM;, MacuTad yIpaBiIsIeMOCTH W KOHTPOJS; HUEpapXusi B
OpraHu3alliil U €€ 3BEHHOCTb: paclpelieIeHUuE MpaB U OTBETCTBEHHOCTH; LEHTpaIU3alus U
neueHTpanuzanus; auddepeHunanus U uHTerpauus. JlOCTOMHCTBA, HEJOCTAaTKH W YCIOBHSA
3¢ (EeKTUBHOCTH THUIOBBIX OPraHU3allMOHHBIX CTPYKTYp YHpaBiIeHUs (TpajAULIMOHHONM;
JMBU3HOHAIBHOMN; IPOEKTHOM, MAaTPUUYHOW U MHOTOMEPHOM U Ap).

Tema 6. TeHaeHIIUM PHIHKA YNIPABJEHYECKOT0 KOHCYJbTHPOBaHUs B PD.

[TonaTHe HeompeneaeHHOCTH U pucka. Buasl puckos. Crenuduka KOHCYIbTallMOHHOM
nestenbHOCTH B Poccnn. CoBpeMeHHbIe TpoOaeMbl (pUpM-3aKa3uuKOB - IPOOJIEMBbl YIIPABIEHUS,
pBIHKa, (UHAHCOB. PHIHOYHBIE PUCKU M PUCKHU peanu3alunu (yHKIMN yIpaBJIEHUs EPCOHAIOM B
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cOoBpeMeHHBIX YycioBUsAX P®. OcCHOBHBIE TEHJIEHIMM KOHCYJIbTa-LIMOHHOW NEATEIbHOCTH Ha
pOCCHUICKOM pBIHKE.

Ha  camocrostensHyro  pabory  crymeHToB mo  guctumimHe  b1.B.OJI.17

«YI'IpaBJ'IeHLIeCKI/Iﬁ KOHCAQJITUHI» BBIHOCATCSA CICAYIOIIUC TCMBI:

Ne Tema Bomnpocsl, BbiHocuMble Ha CPC Ounas 3aounas

n/n ¢opma dopma

1 2 3 4 5
VYmpasienyeckoe Ilenun, 3agaun ¥ HamOOJee M3BECTHBIC MOAXOMBI K O, P O, P
KOHCYJIbTUPOBaHHE KaK | YIpPaBJICHYCCKOMY KOHCYJIbTUPOBAHHIO.
npogeCCHOHATbHAS Knaccudukarus KOHCYJIBTaHTOB o
oJIIePKKa Om3Heca. CHETIHATH3ALNH.

2 | Bugsl, ¢dopmer n meromsl | ConmepkaHHe MapTHEPCKUX OTHOMIEHWH «kiaueHT — | O, P, T O,P, T
YIpPaBIEHIECKOTO KOHCYJIbTaHT». Qacunuranus. Moneparust.

KOHCAJITUHTA. Tpenunr. Koyuunr. TloctTpenunroroe
COIIPOBOKICHNE. MOHUTOPHHT W HACTaBHUYECTBO.
OKcrepTHBIE KOHCYJIbTaIHH. Monens
npo¢ecCHOHATPHON KOMIETSHIINHA KOHCYIGTAaHTA.

3 | Oramel koHcynpTanmoHHOTO | ConepkaHne n ocobeHHOCTH peanmsauuu BockMmu | O, P, T O,P, T
MPOEKTA. JTamoB KOHCYJIBTAIMOHHOIO Tmpoekra. Ilopsmok

OpraHu3aIu 00PATHOW CBSI3U C KITUCHTOM.

4 | Mertononorus peuwenus | JuarHoctuka npodiIeM OopraHusaluu npu O,P, T O,P,T
0a30BbIX BOIIPOCOB | CYOBEKTHBHOM  moaxoje.  VHCTpYMEHTBHI |
KOHCYJIbTUPOBAHHUS TEXHOJIOTHH PETYJIUPYIOUIET0 BO3ACHUCTBHUS HpPU
KJIUCHTOB. peayM3anuy yopaBJieHYeCKoro perieHus. OIeHKa

3(h(HEeKTUBHOCTH KOMaH bl KIIUCHTA U OPUCHTHUPEI €€
pocra.

5 | IIpoekTrpoBanue Obmue ¢ysknun npennpusitus. Ananns ¢ynakmmid | O, P, T, O,P, T,
opraHm3amu ¥ paboTel B | ympaBieHus. KoHIenmus mpoeKTHpOoBaHUS PabOTHL: PC PC
HEH. aHanu3 paboThI; MapamMeTphl pabOThI, BOCIPUATHE

comepkanus  paboTel. CBsA3p  TEXHOJOTHH C
MIPOEKTHPOBAaHUEM paboTEI. DaxTOpHI
MPOCKTUPOBAHUSl OpPTaHW3allMK: BHEIIHSAS CpEla;
TEXHOJIOTHSI  Pa0OTBI;, CTPATErWYCCKHA  BBIOOD.
DNeMEeHTHI MPOCKTUPOBAHUS OpTraHU3aIUH:
paszesneHue Tpyaa u CIICIIMATH3aIINs;
JeMapTaMEHTH3alMs ¥ KOOIEpalus; CBS3H B
OpraHu3allMl W KOOPIWHAIMS, HepapXxus B
OpTraHM3aIlil M €€ 3BEHHOCTh: LEHTpaln3alusl Hu
JIETICHTPpaTH3AITHS; nuddepenuanus u
uHTErpanys. JJocTOMHCTBa, HEJOCTATKH M YCIOBHUS
3 PEeKTUBHOCTH  THUIMOBBIX  OpPraHW3AIMOHHBIX
CTPYKTYp yIIPaBICHUS.

6 | Tengenmuu peiaka | [lonsiTue HeompeneiaeHHOCTH W pucka. Bumbl OP, T P

YIIPaBJICHIECKOTO puckoB. CoBpeMeHHBIE  TPOOIEMBI bupm-
KOHCYJIbTUpOBaHus B PO. 3aKa34MKOB - TPOOJIEMBI YIPABJICHUS, PBIHKA,
(huHAHCOB. OCHOBHBIE TCH/ICHINH
KOHCYJIbTAI[HOHHOM NIEATCIIFHOCTH Ha POCCHICKOM
PBIHKE.
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4. MaTtepuaJjbl TeKyLIero KOHTPOJIsi yCleBaeMOCTH 00y4ammxcsi 1 GoH/I OLeHOYHBIX

CPeACTB MO IMCUMUILINHE

4.1. ®opmMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCIeBAeMOCTH M NPOMeKYTOYHOM
aTTecTalMu.

4.1.1. B xone peamuzauuu aucuumuinabl b1.B.OJ[.17 «YmnpaBneHueckuil KOHCAITUHI»

UCTIONB3YIOTCS  cienytomue ¢GopMbl M METOABI  TEKYIIETO KOHTPOJSI  YCIIEBaeMOCTH
00yJarmuxcs:
Ne /i HaumeHoBaHue TeM (pa3aeaoB) MeTonbi Tekyuuero KOHTpoI
yCIeBaeMOCTH
Ounas popma
Tema 1 VYnpaBneH4eckoe KOHCYJIBTHPOBAaHHE KakK HpodeccroHanbHast VYcTHblil onpoc, nposepka
HOJJIep)KKa On3Heca. pedepara
Tena 2 Bunpl, GopMbI 1 METOABI yIIPABIEHYECKOTO KOHCAJITHHTA. VYcTHbIil onpoc, nposepka
pedepara, TUCbMEHHBIH TECT
Tema 3 Oransl KOHCYJIbTALIUOHHOTO MPOEKTA. VYcTHbIi onpoc, npoBepka
pedepara, NTUCbMEHHBI TECT
Tema 4 MeTtomnonorus peiieHusi 0a30BbIX BOIPOCOB KOHCYJIbTUPOBAHHUS YcrHbBIN onpoc, MpoBEpKa
KIIMEHTOB. pedepaTa, THCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3ayiv ¥ paboTHI B HEM. VYcTHbIil onpoc, nposepka
pedepara, BHIIIOTHEHNE
MIPAKTUIECKOTO 3a1aHMUs,
IIMCbMEHHBIN TECT
Tema 6 TenaeHUMN pbIHKA YIIPaBICHUYECKOIO KOHCYJIBTUPOBAHMS B YerHblit onpoc, npoBepka
PO. pedepara, NUCbMEHHBIH TECT
TTpomexyTOdHAsI ATTECTAITHS DKk3aMeH B (OpMe YCTHOTO OIpoca
3aounas ¢popma
Tema 1 VYrpasieHueckoe KOHCYJIbTUPOBaHHE KaK MPoQecCHOHATbHAS YcrHbIN onpoc, MpoBEpKa
MoJIIepIKKa OM3Heca. pedepara
Tema 2 Bunbl, GopMBI 1 METOBI yIIPaBICHIECKOTO KOHCAITHHTA. YcrHbIN onpoc, MpoBEpKa
pedepara, NTUCbMEHHBI TECT
Tema 3 Oransl KOHCYJIbTALIMOHHOTO MPOEKTA. VYcTHbIil onpoc, nposepka
pedepara, TUCbMEHHBIH TECT
Tema 4 MeTtomonorus peiieHusi 6a30BbIX BOIPOCOB KOHCYJIbTUPOBAHHUS YcrHbIN onpoc, MpoBEpKa
KJIMEHTOB. pedepaTa, THCEMEHHBIH TECT
Tema 5 [IpoexkTupoBanue opraHu3alyiv ¥ paboOTHI B HEM. VYcTHbIi onpoc, nposepka
pedepara, BeIOIHEHHE
MIPAKTUIECKOTO 3a1aHMs,
IIMCBbMEHHBIN TECT
Tema 6 TenneHIMN pBIHKA YNPABIEHYECKOTO KOHCYJIBTUPOBaHHSA B IIpoBepka pedepara
PO.
IIpomexxyTodHas aTTecTanus ITpoBepka KOHTPOJIBLHOI PabOTHI,
9K3aMeH B (popMe yCcTHOTO orpca

4.1.2. TlpomexxyTouHasi arTecTanus MPOBOAUTCA B (GOpME 3adeTa METOJIOM YCTHOTO

OIpoca Mo MEPEYHIO MPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cpaue 3adyera mo AMCHUIUIMHE TOMYCKArOTCA CTYICHTHI, NOJy4UBIINE HE MeHblIe 60
O0autoB mpu Tekymied arrecranuu. [Ipy MOAroToBke K 3a4eTy CTYASHT BHHUMATENbHO
IIPOCMATPUBAET BOMPOCHI, MPEAYCMOTPEHHBbIE pabouell mNporpaMMoN, U 3HAKOMHUTbCA C
PEKOMEH/I0BAaHHON OCHOBHOM sMTeparypoi. OCHOBOHM 11l cllayM 3adeTa CTYACHTOM SIBIISETCS
U3y4eHHE KOHCIEKTOB OO30PHBIX JIEKIHMH, MPOCIyIIaHHbIX B TEYEHUE CEMeCTpa, MH(pOpMaIUs,
NOJIydEeHHAs! B pe3yJIbTaTe CaMOCTOATEIBbHOM pabOThl, M IPAKTUYECKUE HABBIKH, OCBOCHHBIC MIPU
PEILICHNH 3a/1a4 B TCYCHUE CEMECTPA.

[Tpu HEOOXOMUMOCTH NpelycMaTpUBAETCs YBEIMUYEHUE BPEMEHH Ha MOJrOTOBKY K 3a4éTy, a

TaKKe MPEOCTABISIETCS JOTIOTHUTEIBHOE BpeMs JIJIsl TOJITOTOBKY OTBETa Ha 3auére. [Ipomemypa
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IPOBEJICHHS] TPOMEKYTOUHON aTTeCTALUU AJIsl 00y4aroIIUXcs ¢ OrpaHUYCHHBIMU
BO3MO)KHOCTSIMHU 37I0POBBSI 1 00yYAIOIINXCSl MHBAJINI0B YCTAHABIMBACTCS C YUETOM
UH/IMBUYaJIbHBIX TICUXO(PHU3NYECKUX 0coOOeHHOCTEH. [IpoMekyTouHas arTectanus MOXKeET
IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

4.2. MatepuaJibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH.

TEMA 1. YIIPABJIEHYECKOE KOHCYJIbTUPOBAHHUE KAK
IMPOPECCHUOHAJIBHAA NIOJAEPKKA BUSHECA

Bomnpocs! 1J1s1 yCTHOT0 onpoca:

1. Hemn, 3amaun u  Haubojee  W3BECTHBIE MOAXOABI K  YIPaBICHUYECKOMY

KOHCYJIbTUPOBaHHUIO.
2. XapaKTepHCTUKA TUIMUYHBIX TPUYHH 00paleHUs K KOHCYJIbTaHTY.

3. Tunmzanus KOHCYIbTAIMOHHBIX opranm3anuid. Kriaccudukaruss KOHCYJIBTAaHTOB 10

crnenyaan3aluu.

Tembl pedepaToB:
1. Hcropust ynpaBieHYeCKOr0 KOHCYJIbTUPOBAHNUS B 3apyOEKHBIX CTpaHaXx.
2. Hcropus ynpaBieHYECKOr0 KOHCYJIbTUpOBaHus B Poccun.

3. OcobenHoctu (YHKIIMOHUPOBAHUS poQeCCHOHATBHBIX KOHCYJIbTAITAOHHBIX

00beauHenuii B Poccuu.

TEMA 2. BUJbl, ®OPMbI U METO/Ibl YIIPABJIEHYECKOI'O KOHCAJITUHT' A

Bonpocsl /151 yCTHOT0 onpoca:
1. Copnep:xaHue NapTHEPCKUX OTHOLIEHUHN «KJIUEHT — KOHCYJIbTAHT».
2. Oco0eHHOCTH PKCIEPTHOTO, TPOIIECCHOTO M 00YyYaroIero KOHCYIbTupoBaHus B PD.

3. XapakrepucTuka (pacunuTanuM, MOJAEpALUHU, TPEHUHra, KOYYHMHIA, MOCTTPEHUHI'OBOTO
COINIPOBOXKACHMS, MOHUTOPDMHIAa M HAaCTaBHUYECTBA, DKCIEPTHBIX KOHCYIbTALMM, KaK

METO/IOB YIIPaBJIECHYECKOTO KOHCAJITHHTA.
4. Mogenb npodeccuoHaTbHON KOMIETEHIIMN KOHCYIbTaHTa.

Tembl pedepaToB:
1. Moaenb npodeccuoHaAIPHONW KOMITIETCHIIMN KOHCYJIbTaHTA.

2. OcoOeHHOCTH pabOThl KOHCYJbTAHTOB B POCCHUHCKMX YCIOBUSX HCXOIs H3 HX

CrelaaIn3alyi.
Knaccugukanus KOHCYIbTallMOHHBIX YCIYT MO Pa3IMYHBIM KPUTEPUSIM.

het

4. KoHCynbTHpOBaHHE  MpOEKTa  Kak  IMEepCHEKTHBHOE  HaNpaBlieHWE  pa3BUTHUSA

KOHCAJITUHIOBBIX yciyr B Poccuu.

5. KoncynbrupoBaHHe Tmpoliecca Ha POCCHMCKOM pBIHKE KOHCYJIBTALIMOHHBIX YCIYT:
crnienr(rKa CTAaHOBJICHUS U PA3BUTHUSA, OTJIIMYHS OT JAPYTUX BUIOB KOHCYJIbTUPOBAHMS.

6. IlepcnekTuBBI pa3BUTHSI Ha POCCUICKOM PhIHKE KOHCYJIbTUPOBAHUS uepe3 pedaeKCuio.

7. KoHcynpTHpoOBaHUE MyTE€M B3aMMOOOYYCHHS M y4yeOHOE KOHCYJIbTUPOBAHHE: CXOJCTBA,
pa3anyuus 1 0COOEHHOCTH CTaHOBJICHUS HA POCCHUICKOM PHIHKE KOHCAITHHIOBBIX YCIIYT.

8. DKcnepTHOE KOHCYJIbTHPOBAaHHE KaK IEPCHEKTUBHOE HAIpPaBICHUE KOHCAJITUHIA B

Poccun.
9. OcoOenHocTH peanu3anuu hpanapaii3uHra B pOCCUHCKUX YCIOBUSAX.

10. Ynopasnenue npoekTaMu Kak MepCHEeKTUBHBINA BU YIIPABICHYECKOTO KOHCYJIbTUPOBAHMUSI.
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11. ®OHIOBBIII KOHCAITHHI: COJAEpKAaHHME M OCOOCHHOCTH pealu3allii B POCCUHCKUX
YCIIOBHSIX.

12. KoncynpTupoBanue B 00JIACTH YNPABICHHUS KaueCTBOM: TOBApOB, MPOIECCOB, CUCTEMBI
MEHE/DKMEHTa KaueCTBA HA MPEAIPUATHH.

13. Umxunupusr B Poccun: copepkanue, mpoOJIeMbl U MEPCTIEKTUBBI PA3BUTHS.

14. NuopManimoHHO-TEXHOJIOTHYECKUH KOHCAITHUHT KaK TMEPCIEKTUBHOE HaIpaBICHUE
KOHCYJIbTAIIUOHHOM J1€ATENbHOCTH.

15. MapKeTHHTOBBIi KOHCAJITHUHT KaK IEPCIEKTUBHOE HaIpaBJIeHWE KOHCYJIbTAIIMOHHOMN
NesTeNbHOCTH B Poccuu: NOCTHKEHNUS, YIYIIEHUS U OPUEHTUPHI COBEPILIEHCTBOBAHMSL.

16. PekpyTMEHT W XEAXaHTHHI KaK MEpCIEeKTHUBHbIE BHJbl KOHCAJITUHIA: POCCHICKHE
0COOEHHOCTH U EPCIEKTUBBI Pa3BUTHSI.

17. Ayrcopcunr, ayrcrapduHr W JH3UHT TEpcoHajga KaK TEePCTIEKTUBHBIC  BHJIBI
KOHCAJITHHTA: POCCUICKIE 0COOEHHOCTH M MEPCIIEKTUBBI PA3BUTHUSI.

18. KoyunHr ¥ HEWpOIMHTBHUCTHYECKOE MPOTrpaMMHUPOBAHUE: OCOOCHHOCTH peain3allid U
IIyTH COBEPLIEHCTBOBAHMSI B POCCUMCKUX YCIOBHSIX.

19. MogenupoBaHue CTPYKTyp U OM3HEC-TPOLIECCOB OPraHU3aIMN KaK MEPCIEKTUBHBIA BUJ
KOHCAJITUHTA.

20. Koncantuar B cdepe 0€30MacHOCTH  OpTraHM3allMU:  COJECpPKAaHUE, MPOOJIEMBI
(GYHKITMOHUPOBAHUS U HATIPABIICHUS PA3BUTHSL.

21. OcobenHocTH peanu3anuu (pacrIUTAIMK B YCIOBUSAX POCCUHCKON SKOHOMHUKH.

22. AHanu3 poCCUNCKOTO PhIHKA TPEHUHIOBBIX YCIIYT.

23. AHaIM3 POCCUUCKOTO PhIHKA KOYYUHTOBBIX YCIIYT.

Bonpochl nHCbMEHHOI0 TecTa:

1. Koncantusr — 3t0:

a) COBET, PEKOMEH/AIlUs, aHaIu3, OICHKAa, MPOTHO3, CIpaBKa M T.M. B MPEIMETHOW o0iacTu
HWHTEPECOB (MpoOJIeM) KITMEHTA;

6) BHU/ HHT@HHGKTyaﬂbHOﬁ ACATCIIBHOCTH, OCHOBHAA 3ajada KOTOPOIro 3aKJI0YACTCA B aHAJIN3C,
O00OCHOBAaHMM  TMEPCHEKTUB  Pa3BUTUS UM  HCIOJb30BAaHUS  HAYyYHO-TEXHHUUECKUX U
OpPraHU3aIMOHHO-)KOHOMHUYECKUX HHHOBALMH C YYeTOM IpeAMETHOH oOjactu U mpobdiem
KJIMEHTA;

B) YyCiyru, OKa3bIBACMBbIC HE3aBUCUMbIMHU u HpO(i)eCCI/IOHaJII:HO IOATrOTOBJICHHBIMU
CHEIMaIUCTaMU, 4YTOObl MOMOYb PYKOBOJIMTENIO B OpraHU3allMd IUArHOCTUKH, aHalu3e u
NPAaKTUYECKOM PEIIEHUH YIPABICHYECKUX U MPOU3BOICTBEHHBIX MTPOOIIEM.

2. KoHcynpTupOBaHuE NpoLecca MPEeANoNaraeT, yTo:

a) KOHCYJBTaHT CaM aHAJIU3UpPYeT, CTAaBUT JUArHO3, pa3padaTbIBaCT U IpeJylaraeT MPOEKT
pereHust mpodIeMBbl;

0) KOHCYJIbTaHT OpPraHU3yeT IPYIIOBYI0 pabOTy COTPYAHMKOB KIMEHTCKOW OpraHu3aluM JUis
MIOMCKA HYXXHOTO PELICHHs MPOOJIEMBl, UCIOIb3ys aKTUBHBIE METOJbI OOyYEHUs; TIPU STOM OH
MOXET TaKXe IPUHUMATh y4acTHe B pa3pabOTKe peKOMEHAALNH;

B) KOHCYJIBTAHT, TPOBEIs aHAIM3 U BBIIBUB MpoOieMy (DYHKIMOHUPOBAHHS MPEIIPUATHS,
IPEJOCTaBIAET PYKOBOJUTENO KapTHHY €ro COOCTBEHHOH IESITEIbHOCTH, a 3aT€M IOMOraeT
pYKOBOIUTENIO HaONI0AaTh 3a HEH €O CTOPOHBI, YTO TIO3BOJISIET YBUAECTH M OCO3HAThH
COOCTBEHHBIE OLIMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHJIEHHOTIO;

I') KOHCYJIbTAaHT OPTaHMU3YEeT HETOCPEACTBEHHBIH OOMEH HaBBIKAMU U JIOCTHIKCHUSMHU MEXITY
PYKOBOJIUTEISIMY;

J1) B KaueCTBE KOHCYJIbTAHTOB BBICTYNAIOT Y3KHE CIIELUAIMCTBI, a KJIUEHT MPEAOCTaBIISIET UM
UHPOPMALIMIO, KOHTPOIUPYET HX JESATEIbHOCTb, YCBAWBAaeT PEKOMEHIALMU M IMPUHUMAET
COOTBETCTBYIOILINE YIPABIECHUYECKUE PEILICHUS.
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3. Ilpouwnraiite yrBepkaeHue. M3 mpeicTaBICHHBIX HUXKE OTBETOB BBIOEpUTE U 0OBEIUTE B
KPY)KOK TO Ha3BaHWE NMPHUHIMIIA (DYHKIIMOHMPOBAHUS yrIpaBieHUYeckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKJICHUE.

«[TocrossHHO coBepiieHCTBYsICh, YK coxpanser HamOosee 3(PGhEeKTUBHBIE NMPUEMBI U METOMIbI
KOHCYJIbTAHTOB Pa3HbIX MOKOJIEHUI U BHOCUT HOBAllMU, BHIPACTAIOIINE HA MOYBE HOBOI'O OIMbBITA
Y TPaJIULIAIl».

a) rHOKOCTb;

0) MPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.

4. OYHKIMOHAIBHBIHN MOIX0J K KOHCYJIBTUPOBAHUIO MPEATIOJIATaeT:

a) paccmotperne YK kak moOyro (opmy oka3zaHus TMOMOIIM B OTHOIICHHH COJIEP>KaHMSI,
nporecca WM CTPYKTYpHl 3alaud WJIM CEpUM 3a-7a4, NMPU KOTOPOH KOHCYJIBTAHT caM He
OTBEYACT 32 BHINIOJIHEHHE 33/1a41, HO IOMOTAET TeM, KTO OTBETCTBEHEH 32 3TO;

06) paccmorpenne YK Kak KOHCYJIbTaTUBHOW CIIyXObl, paboTaromeld 1o KOHTPaKTy u
OKa3pIBalOIass yCIYT'W  OpraHM3alisiM C  I[IOMONIbIO  CHENHAIBHO  OOYYEHHBIX |
KBAJTM(HULIHUPOBAHHBIX JIUI, O00JaNaIONMX NPO(PECCHOHANBHBIMA 3HAHUSIMH M HaBbIKaMH,
KOTOpBIE  TIOMOTAIOT  OPTraHW3AalMHU-KIMEHTY  BBIIBHTH  YIPABJICHYECKHE  IPOOJIEMBI,
POAHAIM3UPOBATh UX, JAIOT PEKOMEHJAIMU MO PELICHUIO ATUX MPOOJIEM U COACHCTBYIOT, IpU
HEOOXOIMMOCTH, BHIIIOTHEHHIO PELICHUH.

B) OKa3aHHWE MOMOIIM PYKOBOJHUTEISIM (GHUPM HpU pa3padOTKe KOMIUIEKCHBIX M CHCTEMHBIX
pemieHnit mpoOieM, CBS3aHHBIX C OpraHM3aleld YNPaBICHHS CIOXXKHBIMH CHCTEMaMH B
pa3MyHbIX cepax AesTeTbHOCTH.

5. Ha tepputopun P® nepBas 1mkona KOHCYJIBTAaHTOB 110 YIIPaBJICHUIO BO3SHUKIIA:
a)B 1992 r.;

0)B 1983 1.;

B) B 1986 T.;

r)B 2002 .

6. Cneunanuctel B 0OJAaCTH YINpaBlIEHUs, JIGKTOPBI, MHCTPYKTOPHI W Hay4yHble PaOOTHHKH,
OCHOBHBIM 3aHSITHEM KOTOPBIX HE SBIAETCS KOHCYJIbTHPOBaHHE, HO OHM WM 3aHHMAIOTCA,
Ha3bIBAIOTCA:

a) OAMHOYHbIEC KOHCYJIbTAHTHI;

0) HEeTpaIMIIMOHHBIE UICTOUHUKHU YCIIYT IO KOHCYJIBTHPOBAHHIO;

B) KOHCYJIbTHPYIOUTUH TTPOQECCOPCKO-TIPETNO01aBaTEIIbCKUNA COCTAB.

7. KOHCYIBTaHTBI-IPEIMETHUKH

a) IpeajgaraloT HOBIIECTBA, MOCKOJIbKY HHTEPECYIOTCS BCEMU HOBMHKAaMM B KOHKpPETHOM
oOnacty 3HaHui. OHU OCYHIECTBISIOT HOPMAaTUBHOE JINOO «IIEHHOCTHOE» KOHCYJIbTUPOBAHUE;

0) cenuanu3upyroTCcs Ha KAKOM-TO OJHOM aCIEKTe JeATeNbHOCTH (PMPMBI M UTHOPUPYIOT BCE,
YTO OCTAETCs 32 PaMKaMH MX CHECLUAIN3ALNN;

B) «Jledat» mpoOnemy JeicTBUSMH, HampuMmep OOYdYalOT MEHEIKEPOB HCKYCCTBY BEICHUS
OusHeca.

8. Ilpu sKcrepTHOM KOHCYJIBTHPOBAHHUHU YCIIEX MPOEKTAa ONpEAENseTcs, INIABHBIM 00pa3oM,
CJICAYIOIIUM YHUCIOM (aKTOPOB:

a) OJTHUM;

0) AByMmS;

B) TpeMSI;

T') IATBIO.
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9. Opranu3aloHHbIE UHTEPBEHIIUU — 3TO:

a) MEpONpPUATHS, CBI3aHHBIE C BO3/ICHCTBUEM Ha OPTaHU3aINI0, KOTOPBIE MPU3BAHBI BHECTHU B €€
JESTENIbHOCTh MIO3UTHUBHBIC H3MEHEHHS U 3aKPETIUTh UX;

0) COBOKYITHOCTH METOJIOB, IMOCPEACTBOM KOTOPBIX KOHCYJIBTAHT cOOMpaeT WHOOpPMAIUIO O
COCTOSTHUU OpPTaHU3AINH KIIMEHTA;

B) mpoiiecc cOopa uaei, uX aHaau3a A NPUHATHS pPELIeHUS U MOJATOTOBKA MOYBBI I MX
BO3HUKHOBCHUS.

10. BeiBegeHue yacTu COOCTBEHHOTO MEpCOHANA 32 IITAT C OJJTHOBPEMEHHBIM €T0 BKIIFOYCHHEM B
ITaT KagpoOBOTO areHTCTBA, MPH YCIOBUU TMPOJOJDKEHUS TOJIH30BAHUS JTaHHBIMH YCIyTaMH,
Ha3bIBAETCS:

a) ayTOCOPCHUHIOM;

0) ayrcradpuHTrOM;

B) «IIPOKATOM JIUPEKTOPOB»;

T') PEKPYTMEHTOM.

11. Ycayra B cOonpoBOXKAECHUH, OPUCHTAIIMUA HA PHIHKE TPY/A, ICUXOJOTMYECKON MOIJIEPKKE U B
KOHEYHOM UTOT€ TPYJOYCTPOHCTBE COKPAIIIEHHOTO WIJIH YBOJICHHOTO PaOOTHUKA HA3bIBACTCS:

a) ayTIUIEHCMEHTOM;

0) ayrcradpunrom;

B) ayTCOPCUHIOM;

I') Xe€AXaHTUHTOM.

TEMA 3. 3TAIIbI KOHCYJIbTAIHUOHHOI'O ITPOEKTA.

Bomnpoce! 111 yCTHOT0 onpoca:

1. Jloruka, conepkanue u crieupuKa pealn3alnuy dTamna «3ampocy.

2. Jloruka, coaepskaHue M 0COOCHHOCTH peanu3anuu dTtana «OnpeaeieHne colepKaHus u
MmacmTada paboThI».
Jloruka, copepkanue u crerupuka peanuzanuu dtana «lIpemmoxeHne KIUEHTY.
KonTpakT Ha OKa3zaHue KOHCYJIbTAIMOHHBIX YCIYT».
Jloruka, conepkanre U 0COOCHHOCTH peayin3aiuy dTana «Coop JaHHBIX».
Jloruka, coaepkaHue u crienuduka pealn3anuu dTana «AHaIU3 U PEKOMEHIAlUN».
Jloruka, conepkanre u 0COOCHHOCTH peann3aiuu dTana «CooOIIeHHE BEIBOIOBY.
Jloruka, coneprkanue u crienudurka peannsamnuu dTamna «Peanusamnus mpeanoKeHui».
Jloruka, conepkanre 1 0COOCHHOCTH peal3aliiy dTana «3aBepIIeHUE TPOSKTa.
[Mopsimok opranuzanuu 0OpaTHOM CBA3H € KIMEHTOM.

[98)

I

Tembl pedepaToB:

1. OcobenHoctu GopMUpPOBaAHUS MIPEATIOKEHHUI IO OCYIIECTBICHUIO N3MEHEHHI.

2. TpuHuuns! >PEeKTUBHON TUArHOCTUKU KIMEHTCKOW OpTaHU3aIIH.

3. Mertobl oucKa UAEH JJIsl PEIIEHUI 10 YIPaBICHUYECKOMY KOHCYJIbTUPOBAHUIO.

4. OcoOeHHOCTH OIICHKH XapaKTePUCTHK MPOLecca KOHCYIbTUPOBAHMS.

5. CpaBHHUTENBHBIN aHAIN3 MOIXOJ0B K OOYYEHHIO U MOATOTOBKE KaJpOB B OpraHU3allUu-
KJIUEHTE.

6. Cnemuduka CONPOTHBICHUS OPraHU3AIMOHHBIM HM3MEHEHUSIM B  COBPEMEHHBIX

POCCHUICKMX YCIOBHSIX (MHAWBUYAJIbHBIM U OpraHU3al[MIOHHBIN aCIIEKTHI).
7. DQdexTHBHBIE METOIBI IPEOIOJICHHS CONPOTUBICHNS U3MEHEHUSAM.

Bonpochl nHCbMEHHOI0 TecTa:

1. ITporiecc KOHCYABTUPOBAHUS COCTOUT U3:
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a) 3-X 3TaroB;
0) 4-x 3TanoB
B) 8-1 JTAIOB;
I') 5-4 3TamnoB..

2. llenbto mpeaBapUTEILHOTO JUArHO3a Mpo0ieMbl KOHCYJIBTaHTOM SIBJISETCS:

1) BbIsICHEHHE KaKue BOIPOCH M KAKUM 00pa3oM 3aJaeT NOTEHIINAIbHBIN KIINEHT;

2) ompenereHue CyIMEeCcTBYET JIM B BOMPOCAX KIMEHTA KaKOW-THOO MOATEKCT;

3) BBIICHEHHUE UYTO F'OBOPUT KJIMEHT O CBOMX KOHKYPEHTAX;

4) ompezneneHue U MIaHUPOBAHUE HY>KHOT'O KOHCYJIbTATUBHOTO 3a/1aHUS W ITPOEKTA.

3. Ha »orane «[lomydyenme 3amaHus» HaumOoyiee 3HAYUMOW MpoOJIEMOH, pemaeMoin

KOHCYJ'H:TaHTOM, SABJIISICTCSI:

1) ycraHoBIIeHHE poJied, KOTOpbIe OYAyT UTpaTh KOHCYJIbTAHT M KJIMEHT, CIIOCO00a MPUMEHEHHUS
n FapMOHI/IBaI_[I/II/I paS.HI/I‘-IHBIX METOAO0B BMCIIATCIIBCTBA C UX CTOpOH;

2) peopraHuzanus HWHPOPMAIMOHHON CHCTEMBI, CETH IOJPA3JCICHNs, BBEACHHUE HOBOU
MPOrpaMMBbI TOATOTOBKH IEPCOHANA;

3) TpUHATHE CUMIITOMOB MPOOJIEM KIIMEHTA 3a CaMU ITPOOJIEMBI;

4) npencTaBI€HHE LEIEBOrO pe3yjbTaTa KOHCYJIbTUPOBAHUS B BUAE KPUTEPUEB KauyecTBa
paboThl KOHCYJIbTAaHTA B KOJHMYECTBEHHOM H3MEPEHUHU, C OIMCAHUEM BBITOJ, KOTOpHIE
HOHy‘II/IT KIJIMCHT, €CJIU, 3aJaHUC 6y,Z[GT BBITTIOJIHCHO ycnemHo.

4. BxioyaroTcs JM BHYTPEHHUE 3aMETKM KOHCYJIbTaHTa II0 OPraHU3alUU-KIUEHTY B
MPEJIOKEHUS 110 HEM:

1) Bcerna;

2) HHUKOTZa,

3) BKIIIOYAIOTCS, €CJIM X HAJIUYHE 000OCHOBAHO HEOOXOAMMOCTHIO.

5. IlpennokeHue KIMEHTY CO CTOPOHBI KOHCYJIbTaHTA COAEPIKUT OTBET HA CIEAYIOLIMI BOIPOC

(BOIIPOCHI):

1) paboTa, KOTOPYIO IOJKEH BBINOJIHUTH KOHCYJIBTaHT, MOCTAaBISEMBbIE TOBAaphl, a TaKXKe
pecypchl, KOTOPbIE JOJDKEH 00€CIIeUUTh KIMEHT;

2) pabota, KOTOPYIO MJOJDKEH BBINOJHUTH KOHCYJIBTAHT, IOCTAaBIISEMBIE TOBAaphl, a TaKXe
rpaduK BbINOJIHEHHS padOT U MPOJIOIKUTEIBHOCTD IIPOEKTA B LIEJIOM;

3) pabota, KOTOPYIO JOJKEH BBIMOJHHUTH KOHCYJIBTAHT, MOCTAaBJIIEMbIE TOBAPhl U MPUHIUIIBI
OTUTaThl PabOTHI,

4) BepHBI BCE BBILIEHA3BAaHHBIE CY)KJICHUS.

6. B mpakTuke ympaBleHYECKOTO0 KOHCYIbTHPOBAHUS MPHHITA CIEAYIONas OCHOBHas ¢opma
(popMBI) 3aKITFOUCHHS] KOHTPAKTOB:

1) mUCbMEHHBIN KOHTPAKT;

2) YCTHBIW IOTOBOD;

3) TUCBMO-I0TOBOP;

4) BEpHBI BCE BbIILICHA3BAaHHBIE OTBETHI.

7. JluarHoCTMKa B TIPOIIECCE YIPABICHYECKOrO KOHCYJIbTHUPOBAHUA IO KPUTEPHUIO IIEJei
KOHCYJbTUPOBAHUS KIACCHPUIMPYETCS HA CIICTYIOIINE BUBIL:

a) peaABapuTeNbHasl, IEPMAHEHTHAs U IEPCOHANIbHAS;

0) He3aBHCHMAas U CMeIIaHHasi,

B) paboyasi, yueOHast U UCCIIEIOBATEIbCKAS;

T') OKCIIPECC-TUATHOCTHKA W JUTUTEIbHAs TUarHOCTUKA.

16



8. B Poccum Hamboisiee pacmpOoCTpaHEHHBIM Ha NPAKTUKE IMOAXOAOM K aHAIU3Y OYyIyIIHMX

TEH/IEHIMH pa3BUTHsI KIIMEHTCKON OpraHu3alnu sBISeTCs:

1) mpocTast 3KCTpanosLus;

2) MOCTpOEHHUE TPEHJOB PA3BUTHUSA OCHOBHBIX (DMHAHCOBBIX PHIHKOB B CTPAHE;

3) pacdyer MaTeMaTHYECKOTO OXKHUJAaHUS BBIABICHHBIX B IPOLECCE UAarHO3a OpraHU3aluu
po0JieM ee pa3BUTHSA,

4) BeIBOABI IO pezynbrataM SWOT-ananusa.

9. Llenbto TuIaHUPOBAHUS JEHCTBUI KOHCYJIBTAHTOM SBJISETCS:

a) HaxoxjaeHue HamOosiee (HPEKTUBHOTO COUETAHUS MJIsi TAphl «IEJIH COBEPIICHCTBOBAHUS
IPEIIPUATHS — 3aTPAUYNBAEMBIE PECYPCHI»;

0) MakcuMU3alMs MOJE3HOCTH KIMEHTa MO KPUTEPHUIO YMCIa U 3HAUMMOCTH JOCTUTaeMbIX UM
IIOCPEACTBOM IIOMOIIIM KOHCYJIbTAHTA LIeJIeH;

B) BBISIBJICHUE BCEX UHTEPECHBIX U OCYIIECTBUMBIX aJbTEPHATUB U UX OLIEHKA

') HET BEPHOI'O BapHaHTa OTBETA

10. K MeTo1aM TBOPYECKOTO MBIIIJIEHUSI OTHOCATCS:

1) Meroa «MO3TrOBOTO IITYpMa», METOJ] CHHEKTHKH, MOP(OTOTHUUECKHI aHAIIN3;

2) MeToa «MO3TOBOTO IITYpMa», METOJ Pa3JIOKEHUS Ha YaCTH, ONPOCHBIE JTUCTHI;

3) METOJ «MO3TOBOTO IITypMa», METOJ MPUHYAUTEIBHBIX B3aUMOCBI3€H, METO/T JIaTePaTbHOTO
MBIILJICHUS, METOJ «IHEBHBIX TPE3», METOJ «IPYMNIIOBOTO T€HUSI»;

4) BEpHBI BCE BBIILICHA3BAaHHBIE OTBETHI.

11. BOJIBIIUHCTBO KOHCYJIBTAHTOB MPEANIOYUTACT MPEIBIBISITH IPESII0KEHUS KIIUSHTY B hopMe:

1) yctHO#, mpuberas K MOMOIIM NHCbMEHHBIX JOKYMEHTOB M ayJHOBHU3YaJIbHBIX CpPEICTB,
HEOOXOAUMBIX TSI 0OOCHOBAHUS TIPEIIOKCHHUS;

2) WCKJIIOYMTEIBHO IHCBMEHHOM C TNPUMEHEHUEM ayJUOBHU3YaJIbHBIX CpEICTB, a 3aTeM
OpPTaHM3yeTCs JIMYHAS BCTPEUa JIJIsl YCTHOTO MPEACTABIICHUS;

3) KOMOMHAIMM MUCHBMEHHOTO U YCTHOT'O MPEICTABICHUS TPEATIOKCHHS.

') HET BEPHOTO BapHaHTa OTBETA

12. Yacro B mnpeabsBIsSeMbIX KOHCYJIbTAHTOM KIHEHTY TMPEIIOKEHHUSIX 10 W3MEHEHUSIM

OTCYTCTBYET pa3ien O:

1) ¢duxcupoBaHHOM OIIaTe TPyAa KOHCYJIbTAHTA;

2) peanMCcTUYHOCTHU, OCYIIECTBUMOCTH IJIJaHa BHEIAPEHMSI IPEATIOKEHNUS;

3) anpTEpHATUBHBIX BapHaHTaXx dS(PQPEKTUBHOTO pEHIeHHs] IUArHOCTUPOBAHHBIX MpodiieM
OpraHu3ali KJIMCHTA.

') HET BEPHOI'0 BapHaHTa OTBETa

13. B GOnbIIMHCTBE ClTydaeB B paMKax pealn3alliy MpejIoKeHUH KOHCYIbTaHTa () PEKTHBHBIM

ABIIsieTCS padoTa B OpraHU3aIiu:

1) nuIIb OJHOTO KOHCYJIbTAHTA;

2) Begymiero KOHCYJbTaHTa M KOHCYJIbTaHTa, OOYyYarollero NepcoHal OpraHu3aluu
OTCYTCTBYIOILIUM y HUX HAaBBbIKAM MPAKTUYECKOU pabOThI;

3) oTBET Henb3sA CTAHAAPTU3UPOBATH: YUCIO KOHCYJbTAHTOB HAa JTale BHEAPEHUS
omnpezensercs B KaXIOM KOHKPETHOW CHUTyalluM WHIUBUAYAIbHBIMH  YCIOBUSIMHU
(YHKIIMOHUPOBAHUS OpPraHU3AIMU-KIHEHTA.

') HET BEPHOI'0 BapHaHTa OTBETa

14. IlenecooOpa3Ho U OO0ydYE€HHE UICHOB BBHICIIETO PYKOBOACTBA OPraHU3alMH-KIMCHTA

KOHCYJIbTAaHTOM B XOJI€ OCYILIECTBIICHHS €T0 MPEIJI0KEHHUH C €ro JIMYHBIM y4acTuem?
1) menecoobpa3HO, €CIIM OHU XOTSAT 03HAKOMHTHCS C METOJIaMU KOHCYJIbTaHTA;
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2) HenenecooOpa3HO, €clIM B JIOTOBOpPE Ha OKa3aHHE YCIYr KOHCYJIbTaHTa He Obuia
MOYEPKHYTA ero oOydaromas QyHKIIUS;

3) Bompoc HE MOXET OOCYXJaThCs BHE KOHKPETHOW MPAKTHMYECKOW CHUTyallMd 110
YIIPaBICHYECKOMY KOHCYJIBTHPOBAHHIO.

') HET BEPHOT'O BapuaHTa OTBETA

15. B GonpmmHCTBE ciydyaeB KOHCYJIBTATUBHBIC 3aJaHUsS JAIOT CIEAYIONIee MPEHMYIIECTBO
(mpeuMyIiecTBa) 715 IEPCOHANIA OPraHU3alMU-KIHNEHTA:

1) HOBBIE cTOCOOHOCTH (YMEHHUS U HABBIKH);

2) HOBBIC CHCTEMBI U (DOPMBI TIOBEICHNS,;

3) HOBas cTeneHb Y3PPEKTUBHOCTH PAOOTHI;

4) BEpHBI BCE BBIILICHA3BAaHHBIE OTBETHI.

16. Ilo utoraM KOHCYJIbTHPOBAHHS OLIEHHWBAIOTCA CIEAYIOLIUE OCHOBHBIE XapaKTEPUCTUKU

npolecca KOHCYJIbTUPOBAHUS:

1) maH 3aganus (KOHTPAKTa) U MPUMEHSIEMBbI CTUIIb KOHCYJIbTHPOBAHUS;

2) mnnaH 3agaHus (KOHTPAKTa), KOJIMYECTBO M KAYECTBO CPEACTB JIJISl BBIMOJHEHUS 3a/IaHuUs,
MPUMEHSIEMbIN CTUIIb KOHCYIbTHPOBAHUS;

3) mnnaH 3agaHus (KOHTPAKTa), pyKOBOJCTBO BBINOJIHEHUEM 33JaHUSI CO CTOPOHBI KOHCYJIBTaHTA
U KJIMEHTA;

4) BepHBI BCE BbIIIICHA3BAHHBIE OTBETHI.

17. Koppektupyercs nu B OOJBIIMHCTBE CilIy4yaeB pabouasi mporpaMMa KOHCYJIbTaHTa Ha

MPOTSHKEHHUH (pa3bl BHEPCHMUS:

1) na, B JIydllleM cllydae HECKOJIBKO pa3;

2) HeT, 3a/JlaHMEe OKOHYATEJIbHO OMpEICISIETCS Ha JTare MpeIBapHUTEIbHBIX IEPErOBOPOB C
KJIMCHTOM;

3) B 3aBHCHUMOCTH OT CIIOKHOCTH 3aJIaHMUSI.

') HET BEPHOI'O BapHaHTa OTBETA.

18. 3amanus MOTYT OBITH 3aBEpPLICHBI IPEKICBPEMEHHO 110 MPUYKHE (IPUUHMHAM):

1) pab®oTa KOHCYJIbTaHTa HaJ IPOEKTOM HE MOXKET OBbITh 3aBEPILICHA;

2) KIJIMEHT MEPEOLeHNUII CBOM CIIOCOOHOCTH /IS 3aBEpPIICHUS NTPOEKTa, He 00J1a1asi JOCTaTOUHON
JJIS DTOT'O MOATOTOBKOM;

3) OroKeT KIMEeHTa HE TO3BOJISIET 3aBEPUIMTh PadOTy, a KOHCYJIbTAHT TOPOIUTHCS HA4aTh
Jpyroe 3aJaHue;

4) pacnpocTpaHEHbI BCE BbIIIICHA3BAHHbBIC CITyYau.

19. IlpaBunbHBIA AJITOPUTM JEHCTBUM, HCIIOJIB30BaHWE MApKETHHIOBOI'O IOJIXOJa U yMEHHE
00I1aThCsl HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jl000i OpraHu3aluy B PhIHOYHBIX YCIOBUSAX (DYHKIIMOHHUPOBAHUS;

0) GakTOpBl, BIUAIOUINE HA OTHOIIEHUS «KJIMEHT - KOHCYJIbTAHT»;

B) 00a BBIIIICHA3BaHHBIX OTBETA BEPHHBI.

') HET BEPHOI'O BAPUAHTA OTBETA.

20. BopoBCTBO METOJIOB M1 MHCTPYMEHTOB, COCTABJIAIOIIUX HOY-Xay KOJIJIET, SIBIIAETCS ATUYECKOM
npooIemMoit:

1) B3auMOACHCTBHUS KOHCYIHTAHTOB MEXKITY COOOM;

2) moBeJeHUs KOHCYJIbTAHTOB IO OTHOILIECHUIO K KJIIMEHTAM;

3) mnoBeaeHHs KIMEHTOB MO0 OTHOIIEHHIO K KOHCYJIbTAHTaM.

4) HeT BEpHOro BapuaHTa OTBETA.
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TEMA 4. METOJ0JIOI's1 PELHEHUS BA3OBBIX BOITPOCOB
KOHCYJbTHUPOBAHMUSA KJIMEHTOB.

Bonpocs! 1J1s1 yCTHOr0 onpoca:
1. Jlmarnoctuka mpo0OyieM opraHu3aIiy B CyObeKTUBHOM U 0OBEKTHBHOM TOJIX0/IaX.
2. CopeprkaHue METOJOB OPraHU3aLUOHHOTO aHAIN3a.
3. Cneuuduka omneHkd d>(PGEKTHBHOCTH OpPraHU3ANMK C TOYKHA 3PCHHS KIUCHTa |
KOHCYJIbTaHTa U HAIPABJICHUS €€ IMOBBILICHUS.
4. VHCTpyMEHTBI M TEXHOJIOTMM PETYJHUPYIOIIEr0o BO3JCUCTBUS NPU peaau3aluu
YIPaBIEHYECKOTO PEIICHUS.
[TapameTpsl KayecTBa yNpaBIeHYECKUX PEIICHUH.
AHann3 YKOHOMHUYECKUX MOKa3aTesei e TeNbHOCTH KIMEHTCKON OpraHU3aIliH.
7. WccnenoBaHue opraHU3allMOHHONW MOTHBAIIUW, CTUMYJIa K OOYYEHHIO, CHIIBI M CIIA00CTH
KJIMCHTA B BOCIIUTAHUU KaJPOB.
8. OueHnka 3 (peKTUBHOCTH KOMaHAbl KJIMEHTa U OPUEHTHUPHI €€ POCTa.

SN

Tembl pedepartoB:
1. Merononoruss aHaiau3a SKOHOMMYECKMX IIOKa3aTelell JeATEJbHOCTH POCCUHCKUX
OpraHu3aIui.
2. OcobeHHocTH 3G (EKTUBHON AMATHOCTUKM POCCHMCKHUX KIMEHTCKHX OpraHu3aluii B
COBPEMEHHBIX YCIOBHSX.

3. VHCTpYMEHTHI U TEXHOJIOIMH peaIn3aly YIPaBIE€HYECKUX PEILICHUI.

4. TlapameTrpsl KauecTBa yIpaBICHYECKUX PEIICHUN.

5. HccnenmoBaHue cucTeMbl MOTHUBAlMM M CTUMYJHPOBAHMS TpyAa B KIMEHTCKON
OpraHu3aLMH.

6. CunbHble U crnabble CTOPOHBI KJIMEHTAa B BOCIUTAaHMM KaapoB Kak (akrtopel SWOT-
aHaIu3a.

7. Ouenka 3pPeKTUBHOCTH KOMaH bl KJIMEHTA U OPUEHTUPHI €€ POCTa.
Bonpocesl nHCbMEHHOI0 TeCTA:

1. Koo uumeHT abComoTHOM (CTPOroit) TMKBUAHOCTH — 3TO:

a) OTHOIICHUE BBICOKOJMKBUIHBIX aKTUBOB (JIECHEKHBIX CPEACTB, IEHHBIX Oymar M CYETOB K
NOJy4aTeNn0) K TEKYIIUM I1acCHBaM;

0) OTHOIICHHE CYMMAapHOU 3aJJ0JDKEHHOCTH K CYMMapHOU BEJIMUNHE aKTHBOB;

B) OTHOUICHHWE JOJTOCPOYHOM 33J0JDKEHHOCTH K 00meMy oObeMy KamuTaJIu3upOBaHHBIX
cpencTB (CyMMa COOCTBEHHBIX CPEJICTB U TOJITOCPOYHBIX 3aliMOB.

') HET BEpHOT'O BapuaHTa OTBETA

2. Koadunment odbopaunBaeMoCcTH aKTUBOB — 3TO:

a) OTHOIIEHNE BBIPYYKH OT MPOJAX K CPEHEN 3a EepHOJ] CTOMMOCTH aKTHBOB;

0) OTHOIIEHHE BBIPYYKH OT NPOAaX B KPEOAUT K CpeaHEed 3a mepuoa JIeOUTOpCKOn
3a10JKEHHOCTH;

B) OTHOIIIEHUE BBIPYYKH OT OCHOBHOM JIEATEIILHOCTH K aKTHBY OanaHca

T') HET BEPHOTO BapHaHTa OTBETA.

3. Koaumment miaTexxecnocoOHOCTH — 3TO:

a) OTHOIICHHWE 3aeMHBIX CpeICTB (o0mas cymMma JOJTOCPOYHOH U KPaTKOCPOUHOU
3aJI0JKEHHOCTH) K COOCTBEHHBIM;

0) OTHOIIICHHE TEKYIIUX AKTHBOB K TEKYIIUM IacCHBaM;
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B) OTHOIIEHHUE KPATKOCPOUYHOW KPEIUTOPCKOM 3aJ0JKEHHOCTH K BEIWYMHE aKTHUBOB,
BO3MOKHOCTH TIPEBPAILICHHS] KOTOPBIX B HATUYHBIC JIEHBIH OKUJIACTCS B OrpKaiieM OymayIiem;
I') OTHOLIEHUE JIOXOJ0B MPEANPUITHI 32 BBIUETOM HAJOTOB U BBIIUIAT MPOLEHTOB K CyMMapHbIM
MPOLEHTHBIM IIATEXaM;

1) OTHOIIIEHNE COOCTBEHHBIX CPEIICTB MPEANPUSITUS U CYOCUINIA K 3a6MHBIM CPEJICTBAM.

4. KoahpummeHTsl TUKBUIHOCTH TPUMEHSIOTCS, TPEXKJIE BCEro, B IEIX:

a) MPUHATHSA OAHKAMHM PEIICHUS O MPEJIOCTABICHHUHN J0JITOCPOYHOTO KPEIUTA;

0) OLIEHKH CIOCOOHOCTH (PUPMBI BBITIOJIHUTH CBOM KPATKOCPOUHBIE 0053aTENbCTBA;

B) OIICHKU 3((HEKTUBHOCTH OINEPAIMOHHON JEATETLHOCTH U MOJUTHKH B 00JACTH IIeH, COBITa U
3aKYTIOK.

5. Yucrast peHTa0eNbHOCTh MPOJAXK - 3TO:

a) OTHONICHUE YHUCTOM MNpuOBUIM (TTOCKIE yIUIaThl HAJIOTOB) OT OINEPAllMOHHOMN NESITEIbHOCTH K
CYMMC BBIPYYKHU OT pCai3alluu MPOAYKIHU HW OT PpCaln3allMOHHBIX onepaunﬁ; HHOTaa
ornpezensercs Kak OTHOLUICHHE YUCTOW MPUOBUIN K CTOUMOCTH pealln30BaHHON MPOAYKLINU;

0) OTHOIIICHHE YUCTOW MPUOBUIN K CPEIHEN 3a MepHO]] CTOUMOCTH aKTHBOB;

B) OTHOIIIEHWE YUCTOW MPUOBLIN K CpeHEH 3a MepHOo CTOMMOCTH COOCTBEHHOTO KaruTaa.

6. 'opu3oHTaNBHBIN (BPEMEHHOM aHAIIN3) — 3TO:

a) ompeJeleHUue CTPYKTYpPbl UTOTOBBIX MOKAa3aTeNel C BBISIBICHUEM BIUSHUS KaXKI0W MO3UIUU
OTUYETHOCTHU Ha Pe3yNbTaT B LEIOM;

0) cpaBHEHHE KaX/10H MO3UIMH OTYETHOCTHU C MPEIBIIYIIIM [IEPUOIOM;

B) OILIGHKAa BIMSIHHUS OTAEIBHBIX (DaKTOPOB Ha pe3yJbTaTHUBHBIA IOKa3aTelb KaK METOAO0M
I[pOG.HGHI/I}I PE3YJIbTATUBHOTIO IIOKA3aTCisi Ha COCTABHBIC YaCTHU, TaK MW MCTOAOM, KOI'da
OTJIEIbHBIE 3JIEMEHTHI COCTUHSIOT B OOIINI pe3ynbTaTUBHBIN MOKa3aTelb.

TEMA 5. TIPOEKTUPOBAHUE OPTAHU3AIIMU U PABOTHI B HEJA.

Bonpocsl /151 yCTHOT0 onpoca:

1. ConepxaHue OOIUX U YIPABICHUECKUX (DYHKIIMNA OpTaHU3AIIH.

2. Konuenuusi mpoeKTUpoBaHMs pabOThI: aHAINU3 pabOThI; MapaMeTpbl pPabOThI; BOCTIPUSATHE
coJiepKaHusl pabOTHI.

3. XapakTepuCTHKa IOCTPOCHHUsI pabOThl W paCIIUPEHUs ee MaciTaba, Kak MOJeNen
IPOEKTHPOBAHUS PAOOTHI.

4. AHamu3 BHEUTHEH cpebl, TEXHOJIOTUH pabOThl U CTPATErMYECKOTO BBHIOOPA, KaK (DaKTOPOB
MPOEKTUPOBAHUS OpTaHU3AIUH.

5. XapakTepucTHKa 3JIEMEHTOB MPOCKTUPOBAHMS OpraHu3anuu (pa3ieneHus Tpyaa |
CHeMallM3aluy; JCeTapTaMeHTU3allMd M KOOIEepalliK; CBA3€ B OpraHu3alud M HX
KOOpJMHAIIMK; MacuTada yrnpaBiIsieMOCTH M KOHTPOJIS; UEpapXUU B OpraHU3aluu U ee
3BEHHOCTH:  pacmpeiesieHuss TMpaB U OTBETCTBEHHOCTH;,  IICHTPAIM3AINH |
nerneHTpanu3anuu; muddepeHnnanuy 1 HHTETpaIim).

6. JlocTOWHCTBA, HEMOCTATKH W YCIOBUA A(G(HEKTHBHOCTH THIIOBBIX OPTraHU3AIMOHHBIX
CTPYKTYp yHOpaBieHHsS (TpaAULMOHHOW; JAWBU3UOHAJIBHOW;, MPOCKTHOW, MATPUYHOU M
MHOTOMEPHOM U 1Ip).

Tembl pedepaToB:
1. TlpakTuueckas peaausamus MoJeeH TPOCKTUPOBAHUS PaOOTHI.
2. KoHmenuus mpoeKTUPOBAHUS PaOOTHI.
3. Oco0eHHOCTH MPOCKTUPOBAHUS OPTaHU3AIMN B POCCUNUCKUX YCIOBHSIX.
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4. HoBble opraHM3allMOHHBIE CTPYKTYpPbI YIIPaBIEHUS: OCOOCHHOCTH U TEPCIEKTUBBI
MPUMEHEHUSI B OTPACIISIX SKOHOMUKH PD.

Keiic-3ananne 1. «Opranuzanus upmel «Denepai IKCIpeccs.
«Penepan DKcIpecc» 3aHUMAETCSI CPOUYHOM JOCTAaBKOW AOKyMeHTOB M ToBapoB B CIIA u 3a
pyoexom. 42 000 corpynaukoB kommanuu padotaroT B 300 ropomax CIIA um 15 ropomax
EBponsr 1 Boctoka. M3-3a ObICTpOro pas3BUTHS NOYTOBO-TPAHCHOPTHOH OTpaciu Bcerjaa
UMEETCsl OMacHOCTh, YTO CTPYKTypa OBICTpO pacTyllell OpraHu3aluyd MOKET BBIATH H3-TOJ
KoHTpoisl. B «®enepan Oxcmpecc» CyIIECTBOBAaIM ONACEHMs, 4YTO €€ CTPYKTypa CTaHET
HEYMPaBJISIEMOM, U OBLIO JIaXKe pelieHo pa3padoTaTh meiu (GUPMbI, KOTOPBIC TTPETyCMaTPUBAIN
OBl COXpaHEHUE MMPOCTON CTPYKTYPbI OpraHU3aIHH.
«@Deznepan DKcrpecc» OCTaBISET MAaKCUMAlIbHO MSTh YPOBHEW YIPaBICHUS MEXIY JIIOOBIM
HEPYKOBOJASAIIUM pAOOTHUKOM M PYKOBOJIUTENIEM BBICIIETO 3BEHA, TAaKUM, KaK TJIaBHBIN
ynpasistonuil gupmel. Eciiu cpenss HopMma ynpaBiasieMoCTH AJis BCeil opraHu3anuu Oam3ka K
12 coTpynHMKaM Ha OJHOTO PYKOBOJHUTENS, TO B TeX MOJAPA3JENEHUsX, IIe y pabOTHHUKOB
MOXOXKHE 3aJaHMsI, HOpMa YIPaBISIEMOCTH MOXKeT A0CTHYb M 20 COTPYAHMKOB Ha OJHOTO
PYKOBOJUTES.
Hampumep, Opuramup MoKeT KOHTPOJHMpPOBaTh OT 15 10 18 MOCBUIBHBIX, a CICAYIOIMHMA Ha
UEePapXUUECKOM JIECTHUIIE PYKOBOIUTEIh MOKET KOHTPOJIMPOBATH TOJIBKO TPEX OpUTaTupOB.
3ampockl Ha  yBeNIMYEHHE  IITATOB  PETYJISPHO  CPaBHUBAIOTCA C  IOKa3aTelsiMu
IPOU3BOIUTENBHOCTH. CTaTHUCTHKA NPOM3BOAUTEIBHOCTH IOKA3bIBAET YJYUYIIEHUE IPOLUIBIX
nmokaszaTenei  Onarojapsi  mepepacmpeiesieHuIo  3aJaHuid W aBroMartusaruu.  Otaen
OpPraHM3al[MIOHHOTO IIJIAaHUPOBAHUS TAaK)K€ MHCIIOJIb3YyeT CTAaTUCTHKY U3 ucciaepoBaHus A.T.
Kaphu, npoeaenHoro B 1984 r., koraa eMmy HY)KHO ObLTO TPUHUMATD PEUICHUE 110 YBEIUICHHUIO
yrcna paboraromux. Mccnenosanune KapHu mokasasno, 4to B mpeycrneBaromux ¢upmax Ha 1/2
YyeJloBeKa MEHbIIIe MTaOHOIro MepcoHaia B pacyere Ha | MITH. IOJUI. peain3aluy, YeM B CpelHEM
no orpaciu. J{is KOMIaHUU ¢ 00bEMOM peanu3anuu | MIpA. TOJUL. 3TO pa3Indve COCTaBISET
500 paGOTHUKOB MITA0OHOTO amnmapara.
Uto0bsl mTpuBIEYh BHHMAaHHE K HEOOXOAMMOCTH TMOAJACPKAHUS CTAaOUIBHOW CTPYKTYPHI
opranuzaiuu, B «Denepan Dkcnpecc» ObuUH pazpaboTaHbl MEpPHI 1O MPOBEACHHUIO PEKJIAMHO-
MOOWIM3YIOIIEH  KaMIaHWW, KOTOpas  IpeaycMaTpuBajia  IPOBEACHHE  IPE3CHTAIHH,
WCIIOJIh30BaHNE MH(GOPMAIIMOHHBIX OIOJIJIETEHEH, cTaTell M AMOJIEM «CTPOMHOM OpraHu3aIiun».
Jlnist BO3HArpaskIeHus TeX, KTO CHOCOOCTBOBAN JOCTHKEHHIO (UPMOU ee IeNiell COXpaHEHHs
«CTpPOMHOM oOpraHuzanuu», OblIa CO3/laHa CHCTEMa CTUMYJIUPOBAaHUS 3a IOBBILICHUE
MIPOU3BOUTEIILHOCTH, B KOTOPYIO BXOJIHMJIA MPOTPaMMa OIUIATHI 3a TyUIIHe ToKa3aTeld paboThl,
CBSI3aHHASI C IPOrPaMMOil yIIpaBlieHUs MO LIETISM.
[Ipexxne vem og00psATh yBENUYEHHE 4YHUCHA pabOTAIONINX, HEOOXOIUMO pPEKOMEHIOBATh
aNbTepHATUBBI, HAapUMEp, MU3MEHEHHE MpOIeIyp WM BPEMEHHYIO Iepeaadyy 4acTu odobema
pabor B apyroit otmen. Ilocie omoOpeHHs M peanu3ali Kakoro-iu0o OpraHW3alMOHHOTO
U3MEHEHHUs, ero S((EeKTUBHOCTh OIEHUBACTCS IIECTh MECALEB CIYCTS NpU [OMOILU
CTaHJAPTHOT'O BONPOCHUKA, Pa3padOTaHHOTO OTAEIOM OPraHU3aIOHHOTO TNIAHUPOBAHHUS.
Bonpocebi:
1. CunipHO 1M 03a60ueHa ¢upma «Degepan DKCHpecc» COXPAaHEHUEM CTAOMIIBHOW CTPYKTYPHI
opranuzamuu’?
2. MHOro Uiy Majao UMETh MATh YPOBHEW YHPABJICHHUS MEXAY HEPYKOBOJSIIUM MEPCOHAIOM U
YJIE€HOM AupeKiuu? BoNblIod WM MaJIEHBKOW Ka)XeTCs CEroJHS HOpMa YIPaBIISIEMOCTH B 12
COTPYAHUKOB?
3. CymecTByeT M Kakoe-HUOYIb COOTBETCTBHE MEXAY HOPMOM YHPABISEMOCTH M YHUCIOM
YpOBHEN ynpaBieHus?
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Keiic-3ananue 2. lcrnons3yss MeTOIbI OpPraHW3aIlMOHHOTO IMPOCKTHPOBAHMS, pa3padoTaTh U
MPEJCTaBUTh MPOEKT CTPYKTYphl peajlbHOW OpraHuM3allid Ha OCHOBE COOCTBEHHBIX
IIPEICTABIICHUM O HEU U PE3yJIbTaTOB OIIPOCA €€ MEHEKEPOB.

Menemxep- 3T0 JIF000M, KTO KOHTPOJMPYET IPYrux Jtojaed B opraHuzanuun. OpraHu3anus
MOKET OBITh HEOOINbIIONW I1O0 OrpoMHON W MPUOBLUILHOU OO0 HenpuObUIbHOU. [Ipu ompoce
MPEINOYTUTEIbHEE MEHEIKEphl BBICIIETO0 3BEHa, HO M MEHEIKEepbl CpPEAHErO0 YPOBHA U
HETMOCPEICTBEHHBIE KOHTPOJEPhl JONMYCTUMBI. Eciu Bbl OmpammuBaeTe MEHeIKepa HHU3LIEro
YpPOBHSI, 0053aT€ILHO HAIIOMHUTE MY HJIU €M, UTO BBl XOTUTE MOJYYUTh OMMCAHUE OPTaHU3aALNUN
B LIEJIOM, a HE TOJIbKO OTJEIBHOTO MOAPa3/IeICHUsI.

[Tpu npoBeneHnN UHTEPBBIO OYIbTE TOTOBBI OOBSICHUTH MEHEKEPY, UTO BbI MBITAETECH CAENATh.
Ho 3aBeprTe MeHemKepa, 4TO €ro WiId €e UMs He OyJeT YIOMSHYTO NPHU AWCKYCCHUU B Kjacce
WM B Kakou-mOo HamucaHHOM pabote. IlocrapaiiTech He BBICKa3bIBaTh ITOCTOPOHHUE
3aMEYaHus B TEUYCHUE UHTEPBBIO, UX MOKHO YKa3aTh B CCHUIKE MO3KE.

[Tocnenyromuii BONPOCHUK IOMOXKET OINpEAENuTh, SBISETCS JIM CTPYKTypa OpraHu3aluu
MEHE/PKEpa OTHOCHTEIFHO MEXaHMYECKOM WM OTHOCHTENhHO opranudeckoir. OOparure
BHUMaHHE: Ha BOMNPOCHl | M 2 B MOCIENYIOIIEH aHKETe MEHEHKEp IOJDKEH OTBEYaTh Kak
OOBIYHBIN pabOTHHK, HE UMEIOIIMH OTHOIICHHUS K ymnpanieHuto. (Heo6xoaumo BbIOpaTh 0gHO
YHUCIIO JIJIS1 KQXKJI0TO MYHKTA.)

Xapaxmepucmuka

1. Onpenenenue 3aga4u U TpeOyeMble 3HAHUS:

y3Kue, Texuuuyeckue 1-2-3-4-5-6-7 obmupHsle, oomme

2. CBs13b MEX/1y BKJIQ/I0M Y€JIOBEKa U LIEJIbI0 OpraHU3aIiu:

HeolpeeNeHHass Wiu KocBeHHas 1-2-3-4-5-6-7 scHas niu npsamas

3. I'mbkocTh 3agaun:

XKecTkas, onpeneneHHas 1-2-3-4-5-6-7 rubkasi, pazHooOpazHas

4. Crienudukanusi METOJIOB, 00S3aTEIIBCTB U MPaB:

cnenududeckue 1-2-3-4-5-6-7 obuue

5. CreneHpb HepapxuyecKoro KOHTPOJIs:

BbICOKas 1-2-3-4-5-6-7 Hu3kas (IOJYEPKHYTHII CAMOKOHTPOJIb)

6. OcHoBHas ¢opma CBSI3H:

BEpTHUKaNIbHAs (BepX- HU3) 1-2-3-4-5-6-7 ropuzoHTasbHAsA (MEXKYy PaBHBIMHU 110 1OJKHOCTH)

7. OCHOBHOM CTWJIb IPUHATHS PEILICHUM:

aBTOpUTApHBIN 1-2-3-4-5-6-7 nemMokpaTuyecKuil, MapTUCUIIaTUBHBIN

8. AKIIEHT Ha TOBUHOBEHUH M MPETAHHOCTH:

BBICOKUU 1-2-3-4-5-6-7 Hu3Kuii

OO6muii cuer=...

Hononnumenvrulil 6onpoc o sHewnell cpede opeanu3ayuu.

DTa opraHu3aIys CTaJKUBACTCs C BHEIIHEH Cpeioil, KoTopas SBISIETCS (BBIOEPUTE OJTHO YUCIIO):
CTa0MIILHON u ONPENCIICHHOMN 1-2-3-4-5-6-7 U3MEHYUBOU u HEOIPEAEIEHHON
Hononnumenvhule gonpocul 06 2¢pghexkmusHocmu opeanuzayuu:

JIOXOJIHOCTH (€CJIH MPEANPUATHE CTPEMHUTCS K MOTYICHUIO PUOBLIH):

Huzkas 1-2-3-4-5-6-7 Bbicokas

2. CreneHb JOCTHKEHHUS 1IeJIeld OpraHu3aluu:

Hu3kas 1-2-3-4-5-6-7 Bbicokas

3. Y ioBieTBOpeHUE MOKyNaTENs WM KIUEHTA:

Hu3koe 1-2-3-4-5-6-7 Beicokoe

4. Y noBnerBopeHue pabOTHUKA:

Hu3koe 1-2-3-4-5-6-7 Beicokoe

OO6muii cuet 3p(HEeKTUBHOCTH = ...

Bonpocebi:
1. I/ICHOHBSyﬂ CICAYIOIUC HOPMBI, OHNPCACIUTEC, MABIACTCA JIM OpraHu3sanugd MCHCIKCpa
OTHOCUTEIIbHO MEXAHUYECKOW UJI OPTaHUYECKOM?
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8-24 = OTHOCHUTEILHO MEXaHNYECKas;

25-39 = cMmemanHas;

40-56 = OTHOCUTENIBHO OpraHuvecKasl.

2. Orpaxaer au cTeneHb d3PPEKTUBHOCTH OPraHU3allUU TO, HACKOJIBKO XOPOILIO OpraHu3alys
npucnocabnuBaercs K BHemHel cpene? OObsicHUTE.

Keiic-3apanue 3. «/lenientpanuzanus komanaoBanus Taktuueckumu BBC CILIA».

Hecars sier Hazag komaHaoBaHue TakTHueckumu BBC ocyliecTBissioch M3 pyK BOH IUJIOXO.
XOTs1 KOMaHJIOBaHHUE U HECIIO OTBETCTBEHHOCTh 32 COCTOSIHHE BO3IYIIHOTO (PIIOTA CTOMMOCTBIO
25 mupa. J0J1., TIOJIOBMHA CaMoJIETOB B JIFO0OOM MOMEHT BPEMEHH OblJla HE B COCTOSHUU
OTOpBaThCsl OT 3eMiM. HexBaTka caMoOJIETOB O3HA4ajaa, YTO MUJIOTHI HE IOOMpaNH JETHOTO
BpeMeHH Uil oO0peTeHuss Mpo(ecCHOHANbHBIX HABBIKOB, HEOOXOAWMBIX [UIsl BEIEHUs
COBPEMEHHOTO BO3AYIIHOTO 00si. Pocio umcio aBapwii, COMPSHKEHHBIX C THOENBIO JIETHOTO
COCTaBa M Pa3pyIICHUEM JOPOTrOCTOSIIUX camojieToB. OTHOIIEHHE K TEXHHKAM U MEXaHHUKaM,
00CTYXKMBABIIUM U TOTOBHBIIUM CaMOJIETHI, ObLIO OYEHb IUIOXOe. MHOTHE W3 HUX MOKHUHYIU
psanet BBC. Yimum takke 1 MHOTHE M3 MIJIOTOB, 00y4YeHHE KaKIOTO U3 HUX 0001uIoCh B 1 MITH.
JIOJLI.

B 1978 r. HoBbIM koManaytomuM TakTudeckumu BBC CIIA cran renepan Y. JI. Kpuu. Korga
OH TIPUCTYNHJ K BBIMOJHEHUIO CBOMX OOS3aHHOCTEH, MOJ €ro HavajgoM pabotano 115 Teic.
yenoBek Ha 150 0a3ax, pa3OpocaHHBIX MO Bcemy mupy. Eme 65 ThIc. MyXYWH W KCHIIMH
yncinuiock B pezepse BBC. mymectBo Taktnueckux BBC ounenuBanocs B 40 mupa. noii., B
T.4. u npubmmsurensHo 3800 camonetroB. ['0m0BOH OIOMKET KOMaHIOBAaHUS COCTAaBIISUT
HECKOJIbKO MUJITMAPJIOB J0JIIaPOB.

Kpuu ycraHoBwI, YTO OCHOBHBIE MpoOJIeMbl ympaBieHus TakThudeckux BBC cBsizanbl ¢
Ype3MEpHON IEeHTpaM3aleil PYKOBOJCTBA, CJIUIIKOM MHOTOYUCICHHBIMU TpPAaBUIAMU H
npoueAypaMH, a TaKKe MPaKTUYECKHMM OTCYTCTBHUEM IpaB y JUHEHHOro pykoBojacTBa. Tak,
HanpuMep, Mpoleaypa MOATOTOBKH W MPUBEIACHUS B MOPSIOK HCTpeOUTENs OblIa HACTOSIIAM
KolmmapoMm. BHaualle komMaHaup SKHMaka JOJDKEH ObUI OCMOTPETh CaMoOJeT U TO3BOHHUTH B
[EHTPAIbHOE TOJpa3feliecHue TEeXHUYEeCKOro oOcmyxuBaHus. LleHTpanbHOE MOApaseneHue
TEXOOC/Iy)KUBaHHE JODKHO OBLIO 3aTeéM IIO3BOHHUTH B JJIEKTPOTEXHUYECKHE MAaCTEPCKHE,
KOTOpBIC 3aTEM BBICHUIAN JJIEKTPUKOB B 30HY PAaCIOJIOXKEHUsl ucrpebureneir. Ecau mpu sTom
BO3HHMKaJa HEOOXOAMMOCTh B KaKOM-JTHOO JPYyroM CrenuagucTe (a Jaiie BCero Tak M ObIBajo)
— BHOBb HYXHO OBUIO OCYIIECTBUTH CEpUI0 TEICPOHHBIX 3BOHKOB 4Yepe3 IEHTPAIbHOE
nospaszzielieHne Texo0cmyxuBanus. Bes aTa mporeaypa anuiachk 4acaMy M HE XBaTallo JIETHOTO
BpeMEeHH. PYKOBOJCTBO HH3IIErO 3BEHA OTBIEKAIOCh Ha OecUHCIEeHHBIC CTaHIApTHBIC
TeneQoHHbIE 3BOHKU. TakuM 00pa3oM, ONBITHBIE CEPXKAHThl — KOCTAK apMUU — PEIKO
y4acTBOBAIH B PeabHOM Ipoliecce Texo0cmyxuBaHus. [IpoOieMbl cOCTOSITN HE TOIBKO B TOM,
YTO JJI1 PpEMOHTa TpeOOBaIOCh MHOTO BPEMEHH. Y3 KacaloluM ObUIO M Ka4eCTBO PEMOHTA.
[lepBoe, uro caenan Kpuu, — nepectpoun Bce komanaoBaHue TaktuueckumMmu BBC Ha ocHoBe
HEOOJIBIINX CTPYKTYPHBIX C€IMHHI] — OJCKAJAPUINHN, COCTOSBIIMX M3 24 camoineToB. OH BIHI
Takkeé B PEMOHTHYIO OpHragy KaKIOW OSCKQIPWIbH TEXHUKOB U3 COOTBETCTBYIOIINX
PEeTHOHAIBHBIX  CIY)KO ~ TEXHHYECKOTO  OOCIY)XKMBaHUA. OTH  COTPYIHHUKH  CIIYXO
TEeXOOCITYy)KHUBaHHs CTaTu PadOTaTh IOCJIE JTOTO TOJBKO C CaMOJIETaMH CBOCH 3CKaJpPHUIIBH.
Kpome TOro, oHM cTanu MOTUUHATHCA MPEXKAE BCEr0 KOMaHIAOBAHUIO YacTH, U YK BO BTOPYIO
ouepelb PYKOBOJICTBY IIEHTPATbHON JUCTIETYEPCKON CTAaHITUH TEXOOCTY)KHUBAHHUSI.

Buavane crapmme cep)kaHThl NPOTHBWINMCH mepemMeHaM. OHHM 4yBCTBOBaiM ceOsl B
OTIpeNIeICHHON CTeTeHu JeMopaan3oBaHHbIMU. Emie Ob1. Jlo peopranuzanuy OHM KOMaHIOBAIN
60 u Oosiee mOIBbMH, a TMocie peopranmzanuu Bcero Jmmb 20. Ho ckopo B ackampuibsix Ha
NEPBBIA IJIAH CTAld BBIJIBUTAThCS CWJIBHBIE JIMYHOCTU. ECIIM paHbIIE CHIENUATHCT CIYKOBI
TEeXO00CIy)KUBaHUsI ObLIT JIUIIb OJHUM M3 JIBYXTBICSUHOTO KOJIJIEKTHBA, HE MOJIb30BABILErOCS
MPU3HAHUEM U YBAXKEHHMEM CO CTOPOHBI JIETYMKOB M WICHOB IKUIAXKEN, TO HOBAsl ACKAIpUIIbHAs
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CTPYKTypa ycCWHMBaja B HEM YYBCTBO IPHHAUICKHOCTH K OSTOMY OparcTBY MU JIMYHYIO
3aMHTEPECOBAHHOCTH B 00ECIIEUEHUH HAJIEKAIIETO COCTOSHUS CaMOJIETOB CBOEH 3CKaIPUIIbH.
Kpuu ckazan kak-to: «[Ipu neHTpann30BaHHON CTPYKTYpE YIpaBieHHE ObLIO HCKIIOYUTEIHHO
HEMOBOPOTJIMBBIM U TPOMO3AKUM. MBI IeleHANpaBI€HHO HUYErO0 He Jenanu». Pe3ynbTarsl
peopraHu3alnuy MOJIHOCThIO MOATBEepAMIN cka3aHHoe KpuueMm. Korpga reHepan mokupaan cBOi
nocT B 1984 r., 85% camoiieToB ObUIO MPU3HAHO TOAHBIMH K BBIMTOJTHEHUIO OOEBBIX 3aJIaHUi (110
cpaBHennio ¢ 50% B 1978 r.). B BoenHoe Bpems uyactu Taktuueckux BBC cmormm Ob
coBepmuth 6000 camoneToBbIIETOB B cyTKH 1o cpaBHeHuto ¢ 3000 B 1978 r. Yacrora aBapuit
yMmeHblnnaach ¢ 1 Ha 13 ThIC. yacoB mraTHOro BpeMeHu A0 1 Ha 50 Thic. yacos. Ilourn
MOJIHOCTBIO UCUYE3JTH aBapuu, 00YCIOBIEHHBIE MIJIOXUM TeX00CTyKIUBAaHUEM.

Bonpocsr:
1. HoBas opranumszanMoHHass CTPYKTypa TeXOOCIyXHBaHHs ~ OoJipllle  IMOXOXa  Ha
MEXAHUCTUYECKYIO CTPYKTYPY WM Ha aallTUBHYIO?
2. [Tpucyiu i1 HOBOM OpraHU3alUuK XapaKTEPUCTUKU JEUECHTPATM30BAHHONU CTPYKTYpPhI?
3. PaccmoTtpuTe AeneHTpann3annio KoMan1oBanus Taktuueckumu BBC ¢ yuetoM npenmyniecTs
LHEHTPAIM30BAHHBIX U JELHEHTPAIN30BAaHHBIX CTPYKTYP.

Bonpochkl nHCbMEHHOI0 TecTa:

1. Cornacuo A. ®aiionto, GyHKIHS aIMAHUCTPUPOBAHUS TTPE/IITOJIAraeT:
a) MpeJIBUJICHUE, OPTraHU3aI1I0, PYKOBOJICTBO;

0) KOOpAMHAINIO, KOHTPOJIb;

B) BCPHBI BCC BLINICHA3BAHHBIC OTBCTHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Merox JIAB - aTo:

a) METOJ IOJDKHOCTHOTO aHATMTHYECKOTO BOTIPOCHUKA, IPUMEHSIEMBIH /Il COCTABIICHUS CITUCKA
TpeOoBaHUIl K paboTe B YCIOBUAX KOHKPETHOH OpraHu3alvy; MpeArnosiaracT OmUcaHue psaa
XapaKTePUCTUK UHAMBH/IA TTyTEM aHAIIM3a COBOKYITHOCTH IMAPaAMETPOB padOTHI;

0) MeToa [OJDKHOCTHOTO aBTOMATUYECKOTO BBIPAaBHHUBAHMS, TNPUMEHSEMBIH B YCIOBHSIX
BHEJPCHUS Ha TMPEANPUATHU CHCTEMbl MEHEDKMEHTa KadecTBa; IMPEANOaracT yCTpaHEHUE
TyOIUPYIOMIHMX JOJDKHOCTHBIX ()YHKIIHIHA;

B)  METOA  JIPYXKECTBEHHOTO  AaCCOIMATUBHOTO  BBHIMOJIHCHHS,  MPUMCHICMBIH B
KOMaH1000pa3oBaHuM it (POPMUPOBAHUS HA MPEAnpHUATHH S(HPEKTUBHO KOHTAKTUPYIOIIHUX
TPyII; IpeanoaaraeT Heo0X0JMMOCTh COBMECTHO MPUHUMAEMBIX PEIICHHI.

') HET BEPHOI'0 BapHaHTa OTBETA.

3. Macmtab paboThl — 3TO:

a) XapaKTepUCTUKA CONEpKaHUs pPAaOOTHI, MPEACTaBIsSIONMAs COO0OM KOJIMYECTBO 3aJay WU
orepanuii, KOTOPBIE JIOJDKEH BHIMIOJIHUTH PAOOTHHK, OTBETCTBEHHBIH 32 JAHHYIO padoTy;

0) xapakTepucTHKa pabOTHI, YKa3bIBAIOIIAass HAa €€ MPHUHAIJICKHOCTh K OJHOMY U3 YpOBHEH
yIIpaBJICHUS] OpraHU3aIHeH;

B) COJIEpKaTeNIbHAS XapaKTePUCTUKA PabOThI, OTPAXKAIOIAsl YPOBEHB CI0KHOCTH BKIIFOUEHHBIX B
HEe OTeparyii AJ1sl BBITOTHSIOMIETO MX Pa0OTHHKA;

') HET BEPHOI'0 BapHaHTa OTBETA.

4. P. XakMman u O. Jloynep BBIAEIAIOT CIEAYIOUIME XapaKTEPUCTUKH, NTO3BOJISIIOIINE U3MEPUTH
BOCIIPHUSITHE PAaOOTHI:

a) pasHooOpa3ue, aBTOHOMHOCTb, 3aKOHUYEHHOCTb, PE3YJIbTATUBHOCTD;

0) B3aMMOJEHCTBHE, OOIIUTEIIHLHOCTD;

B) BEPHBI BCE BBIIIIEHA3BAHHBIE OTBETHI;

') HET BEPHOI'O BapUAHTA OTBETA.
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5. Tumamu B3aMMO3aBUCUMOCTH PabOT MPHU3HAIOTCS:
a) CKJIaAbIBAIOIIAACA U ITOCICAOBATCIIbHAAA,

0) cBsI3aHHAsI M TPYIIIIOBAST;

B) BCPHBI BCC BLINICHA3BAHHBIC OTBCTHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

6. Tum B3anM03aBUCUMOCTH padOT, MPHU KOTOPOM KOHEIl pabOTHI OJTHOTO CTAHOBUTCS HAa4YaJIoOM
paboThI Ipyroro, Ha3bIBAETCS:

a) CBsI3aHHAs B3aMMO3aBUCHUMOCTH;

0) CKIIQJBIBAIOIIASICS B3AMMO3aBHCUMOCTH;

B) IOCJIEIOBATEIbHAsI B3aMMO3aBUCHMOCTb;

T') TPYIIOBasi B3aUMO3aBUCUMOCTb.

7. Porauus - 3to:

a) HajJeleHue pabOTHHUKOB B OMNPENENICHHBIX Mpeleiax MpaBOM IUIAHUPOBATh CBOIO PadoTy,
OTIPEICIIATH METO/IBI €€ BHIMIOTHEHMSI, PEIlaTh, KOTAa U KaK MPOBEPSTH €€ Ka4eCTBO;

0) mepemMeneHre pabOTHHKA ¢ OJHOW pabOTHI HA JIPYTYIO, MIPEIOCTABICHUE €My BO3MOKHOCTH
BBITIOJIHATH OoJiee pa3HooOpa3Hble PYHKIUY;

B) n00aBlieHHE K BBIMIOJHAEMON HHAMBHUIOM padoTe (YHKUIMN WIM 3a/1ad, MO3BOJSIONINX
MOBBICUTH OTBETCTBEHHOCTh MUCTIOJTHHUTENS 32 IJIAHUPOBAHUE, OPTAHU3AIINIO0, KOHTPOJIb U OLICHKY
coOCTBEHHOM pabOTHI;

') HET BEPHOTO BapHAHTA OTBETA.

8. BonpocHuk «/luarnoctudeckoe o0cienoBaHue padoThl» ObBUT CO3/1aH:
a) JIx. Xakmanom u I'. OnaxsmMom;

0) A. daitonem;

B) K. JleBunbiM u 3. Jloynepowm;

r) O. Jlokom u I'. JIatomoM.

9. lenerupoBaHue NOTHOMOYHM B 000TaIieHUN pabOTHI MPOSBISAETCS B CIEAYIOLIEM:

a) paOOTHUKM B ONpEAENEHHBIX Tpeaenax HaAEISIIOTCS MPaBOM IIAHUPOBATH CBOIO PaboOTY,
OTIpeNIeNIATh METO/BI €€ BBIMOJIHEHHS, PelIaTh, KOTAa U KaK IPOBEPAThH €€ KaueCTBO;

0) pabOoTHHKaM pa3penieHo MPUHUMATh PEIICHUs O Hadajie U KOHIE padOThI, O TIEpephIBaX M O
BBIOOpE MPHUOPUTETOB B paboTe; paOOTHUKHM MOOLIPAIOTCS 32 MOMCK COOCTBEHHBIX pEIICHHUN
npoOieM MO0 3a WX pEIICHHE C TOMOIIBI0 COBETOB JPYIMX YJICHOB TIPYIIIBI, a HE 33 CYET
HEMEUIEHHOTO 00paleHns K PyKOBOJIUTEIIO;

B) BEPHBI BCE BBIIIICHA3BaHHBIC OTBETHI;

') HET BEPHOT'O BapuaHTa OTBETA.

TEMA 6. TEHAEHIINU PBIHKA YIIPABJIEHYECKOI'O KOHCYJIbTUPOBAHUSA B
P®.

Bonpocs! 1J151 yCTHOr0 onpoca:
1. TloHsiTMe HEONPENENEHHOCTH U prCcKa. Buabl pucKOB.
2. CoBpeMeHHbIE TPoOIeMbl (UpM: TPOOIEMBI YIIPaBICHHUS, PbIHKA, (PMHAHCOB.
3. PpIHOYHBIEC PUCKH M PUCKH peaTn3aluy (yHKIUH yIIPABICHUS IEPCOHATIOM.
4. OcCHOBHBIE TEHICHIIUH KOHCYJIbTAIIMOHHON JESITENbHOCTHA Ha POCCHUIICKOM pPBIHKE..

Tembl pedepaToB:
1. Cnenuduka BHENTHUX YCIOBHH BEACHUS KOHCAITHHTOBOU NeATEILHOCTH B PO.
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2. CopepxaHue W TEPCIEKTHUBBI peajH3allMd HHHOBAIIMOHHBIX IIPOLIECCOB B 00JacTu
YIpaBJICHUS TIEPCOHATIOM Ha Tepputopuu PD.
3. Crneuuduka GopMHpPOBAHUS U OLIEHKH KauyeCTBAa KOHCYJIbTAIIHOHHON yciyru B PO.

Bonpochsl nHCbMEHHOI0 TeCTAa:

[Ipobnembl yrpaBisieMOCTH NPEANPUSATHS B IIEJIOM U TPYINIUPOBOK BHYTPH HETrO, MPOOIEMBI
KBaM(UKAIMM, MOTUBAallMM M TEKY4eCTH KaJapoB, TNpoOJeMbl B3aUMOACHCTBHUS C
TOCYJapCTBEHHBIMH  YUPEXKACHUSMH U TPOOJIEMBl CTPATErMYECKOr0 YIPABICHHS, - 3TO
OCHOBHBIE MP0OJIEMBI Ha TeppuTopun PD:

a) KIIMCHTOB KOHCYJIbTAHTOB;

0) caMUX KOHCYJbTaHTOB;

B) MpOo(heCCHOHAIBHBIX acCOLMAIUI KIIMEHTOB M KOHCYJIbTAHTOB;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Ha Tepputropun P® B cBsizu ¢ HemaBHUM »KoHomMuueckuM KpuzucoM 2008-2009 r.r. B
HACTOAIICC BpEMA OJII KOMMCPUYCCKUX OpI‘aHI/I?)aI_[I/Iﬁ HaH60nee AKTyaJIbHbI CJIICAYIOLIHUC
poOJIEMBI:

1) orcyrctBue OOOpPOTHBIX CpPEICTB, KpYIHBIE MPOCPOUYCHHBIC 3aJ0DKCHHOCTH  (Kak
neOuTopcKasi, TaK M KPEIUTOpPCKas), HECTaOWIBbHOCTh (DUHAHCOBBIX MEXaHHU3MOB
KOMIICHCAIIUU CE30HHBIX KOH€6aHHﬁ B ITPOMU3BOACTBC;

2) mpobnemMbl C  OOCTYy)XMBAaHHEM KPEIUTHBIX 00s3aTeNbCTB  Tepes,  (UHAHCOBBIMU
YUPCKACHUAMU, OTCYTCTBUC (bI/IHaHCOBBIX HUCTOYHHUKOB IJIsA OGGCHG‘-IGHI/IH TEXHHUYCCKOI'O
MEPEBOOPYKECHHUS;

3) OTCyTCTBHE CHUCTEMBI MPO(PECCHOHATBHOTO YIPABICHUS aKTUBAMH NPEIANPUATHS, BeIylee K
00€CIICHECHUIO aKTUBOB U TIPOOIeMaM C SKOHOMHYECKOW 0€30MacHOCThIO (TIEpeXx0/1 aKTUBOB B
PYKH HEKEIATEIBbHOTO «MHBECTOPA»);

4) Bce BbILIEHa3BaHHbIE MPOOJIEMbl Ha3BaHbI MPABUJIHLHO M PABHOICHHBI MO 3HAYUMOCTU JIS
OTCUYCCTBCHHBIX OpI‘aHI/I?)aI_II/Iﬁ.

3. 1o 80% oGopora 3penoil KOHCYIbTAallMOHHON KOMIIAaHUH € IIPUHOCHT:
a) HaJIMYMe BHICOKO KOMIIETEHTHBIX KOHCYJIFTAHTOB B IITATE;

0) yzaya B MOUCKE KITUCHTA,

B) PEKOMEHIALINH YIOBJICTBOPEHHBIX KINCHTOB;

I') YaCTHBIE KOHCYJIbTAllMU OOTAaThIM KJIMEHTaM — IOPUAMYECKUM JIHIIaM

4. B uensx npuBiedYeHUs HOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMIIAHUSM CIIEAYET:

1) BBECTM B OPraHM3ALMOHHYIO CTPYKTYpPY YIPAaBICHHs CHELHAIMCTOB MapKETUHIOBOTO
oTJIeNa;

2) BBIAEIUTH CBOMX KIIIOYEBBIX KIMEHTOB, C KOTOPbIMU coOuparoTcs paboraTh IOCIE
OKOHYAHUS IPOEKTa, M 3a KaXIbIM KIHEHTOM 3aKpEeNUTbh PYKOBOAMTENS IIOCIEIHErO
IIPOEKTa;

3) axTHBHEE JaBaTh HAIIOMUHAIOIIYIO pekiaamy B CMIU.

') HET BEpPHOT'O BapuaHTa OTBETA.

5. Hanbonee THMUYHBIMUA OPTraHU3AIMOHHO-TIPABOBEIMU (hOpMaMHU KOHCYJIHTAIMOHHBIX (GUPM B
Poccum sBnsroTcs:

a) aKIMOHEPHBIEC 00IIECTBA U KOOIIEPATHBHI;

0) akIIMOHEPHBIE 00IeCTBa U MHAUBUIYaIbHOE MPEANPUHUMATEIHCTBO;

B) XO3SMCTBEHHBIE TOBApHUIIECTBA, XO3SMCTBEHHbIE OOIIECTBA W  WHIUBUIYAIbHOE
NpeANPUHUMATENIbCTBO;

') MaJble U CPEAHUE IPEATPUATHS.
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6. HazoBuTe KI1t0U€BOM IEMEHT (2JIEMEHTHI), ONIPEACIISIONINN KA9YeCTBO KOHCYJIbTUPOBAHUS:

a) 3a1a4a (caMo MpeANpUsATHE, MUKPO- U MaKpoCpea, KOHKPETHAs CJI0KUBILASCS CUTYalus);
0) KOHCYJIBTaHT (€T0 JIMYHBIN OIBIT, KBATU(PUKAIIKS, TUIYHOCTHBIE Ka4eCTBa, 1€ K MOTHUBBI);
B) 3aKa34uK (€ro MUPOBO33PEHHE, OMBIT, TNYHOCTHBIEC KAUECTBA);

T') BEpHBI BCE BbIIlIEHA3BaHHbIE OTBETHI.

7. Kakyio rpynmy (rpynmbl) XapakTEepPUCTUK BOCHPHUSATHS KayecTBa TOBapoOB M YCIyr
paccmarpuBaeT B cBoel Teopun H. Kano:

00s13aTeNbHbIE;

1) KOIMYECTBCHHBIC;

2) CIOpIPU3HBIC;

3) Bce BbIIIEHAa3BaHHBIE I'PYMNIbI XapaKTEPUCTHUK.

I') HET BEPHOI'O BApUAHTA OTBETA.

8. B mHbOpMAIMOHHONW SKOHOMHKE TOBAphl M YCIYTH, Ka4eCTBO KOTOPBIX HE MOXKET OBITh
OKOHYATENIHHO OIPEeIeJICHO KIIMEHTOM TOCTIe MTOKYITKH, 0003HAYAIOT KaK:

1) «4epHBI MUK,

2) «cepblil TOBap»;

3) «TOBap AOBEPUS»;

4) «pUCKOBBIH TOBap».

9. HaubGonee mnpodeccnoHaIbHBII METOJ] MAapKETUHTOBBIX HCCIEAOBAaHUN Ui  cdepsl
KOHCYJIBTAI[MOHHBIX YCIIYT Ha3bIBA€TCSI METOIOM:

1) ¢oxkyc-rpym;

2) KPUTHYECKHUX COOBITHH;

3) KOHCANTHHIOM «C MIOTPYKCHHEM»;

4) TIIyOMHHBIX UHTEPBBIO.

10. Cornmacno meroauke WN.M. Mazypa, B.Jl. lanupo, H.I'.Onpaeporre, pasmep enuHoi
Ha/i0aBKu 3a pucKk B cinyyae umHBecTHuMid B HUP (dyHnameHTanbHbIE WCCIIEAOBAHUS, LENU
KOTOPBIX MOTYT OBITh ITOKa TOYHO HE ONPEEICHBI U PE3YIbTaT TOYHO HE U3BECTEH) COCTABIISACT:
a) 16%;

6) 20%;

B) 10%.

') HET BEPHOI'O BapUAHTA OTBETA.

11. Cornmacno meronuke I1.JI. Bunenckoro, B.H. JluBmuma, E.P. Opnosoit, C.A. CMorsika,
HeomnpeaenéHHOCTh 00BEMOB CIpoca M I[EH Ha MPOU3BOAUMYIO MPOIYKIMIO TMpearnoiaraet
HEOOXOIMMOCTh yUeTa MPEMHH 3a PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

I') HET BEPHOT'O BapruaHTa OTBETA.

12. B uwmcne ¢akTOpoB HECHCTEMAaTHYECKOTO PHCKAa WHBECTUPOBAHHS pacCMaTPHUBAIOT
CIEAYIOIIUE IPYIIIBI PUCKOB:

a) PUCKM WHBECTUPOBAaHUS B MpeNNpusTHe (pa3Mep, MIUTENBHOCTh PabOThl U HAAEKHOCTH
KOMIIAaHUM); PHUCKU (DUHAHCOBOW CTPYKTYpHl (HEOOCTAaTOUYHOE OOecredYeHne COOCTBEHHBIMHU
00OpOTHBIMU CPEACTBAMHU, U TIP.); PUCKH PEHTAOETBbHOCTU MPEANPUATUS U MPOTHOZUPYEMOCTH
€ro A0xoaoB (HI/I3Ka$I peHTa6eJII>HOCTI:, HU3KHUC TCMIIbI pOCTA, NOBLIIMICHHAA HOJISI MOCTOAHHBIX
pacxooB);
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0) pHUCKM TPOM3BOJICTBEHHOH U TEPPUTOPUAIBHON auBepcuuKanuu (HeIoCcTaTOYHAs
TUBEPCU(PUIMPOBAHHOCTh IMPOAYKLIMHM U PBIHKOB cObITa MPEINpUATHS, HEIO0CTaTOYHAs
TUBEPCU(PUIIMPOBAHHOCT,  UCTOYHHUKOB ~ NPUOOPETEHHs]  MOKYIHBIX  PECYpCOB);  PHCKH
JTUBEPCUPUKALIH KIIMCHTYPbI (orpaHn4eHHOE YHUCIIO KOHTParcHTOB, pHUCKH
HEJI00pOCOBECTHOCTH, HEILIATEXKECIOCOOHOCTN);

B) PUCKM Ka4ecTBa yNnpaBiieHUs (YPOBEHb MEHEP)KMEHTA Ha NPEANPHUATHH, HAIMYUE KIHOYEBOU
(GuUrypsl B coctaBe MEHEIKEPOB MPEATIPHUITHSA);

T') BCE BBIIICHA3BaHHBIC OTBETHI BEPHBI U JOTIOIHSIIOT IPYr Ipyra.

BOl'IpOCbI HTOroBOro TeCTUPpOBaHUMA:

1.Yt0 Takoe npoueccHoe KOHCYJIbTUPOBAHUE?

a) camocCTosITeNIbHasl pa00Ta KOHCYJIbTAHTa;

0) MPOLIECC HAMMCAHUsl KOHCYJIbTAHTOM UTOTOBOT'O OTYETA;

B) B3aUMOJICMICTBUE KOHCYJBTAHTA C KJIMEHTOM B IPOLIECCE PEIICHHUS SKOHOMUYECKHX H
YIPaBJICHUECKUX 3a7a4;

r) camMocCTosITeNIbHasl paboTa KIIMEHTA.

2.9KCIepTHOE KOHCYJIBTUPOBAHUE - ITO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMAIMH O KIIMEHTE;

0) JKCIEepPTH3a COCTOSIHUS KJIUEHTA, BblJIa4a emy pe3yIbTATUBHBIX
pEeKOMEHIAlNK U UX BHEJPEHUE;

B) Hay4HOE€ 0OOCHOBAaHUE KOHCYJIbTAHTOM JESTEIbHOCTH KIMEHTA,;

r) IIPUIJIALIEHUE DKCIIePTa.

3.IIporeccHOE KOHCYIBTUPOBAHUE UCXOAUT U3 MIPEUMYILECTB pabOThI:

a) B KOMaH/I€ Ha OCHOBE JIOBEPUTEIbHBIX OTHOIIICHUH;

0) B OJIMHOYKY 0€3 BMEIIATEeIhCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHUSIMH O TIpobiieme;

r) B pe3yJbTaTe KOTOPOH KOMIIAHUSI-KJIIUEHT TOTy4aeT CHIOMUHYTHBINA Pe3yabTaT.

4. BpiOepute, Kakue U3 TNPHUBEACHHBIX XapaKTEPUCTUK OTHOCATCS K IPOLIECCHOMY
KOHCYJIbTUPOBaHMIO:

a) YECTHBIN M OTKPBHITHIII 0OMEH MHEHUSIMU;

0) HE3aBUCUMOCTE;

B) npo¢eccCuOHATU3M;

r) €IMHCTBO KOHCyJIbTaHTa  H KIMEHTa B ITOHMMAaHHUH CYIIHOCTH U

INPUYHH BO3HUKIIIEH TPOOIEMBI.

5. K wmerogam oOecriedeHusi B3aWMOJCHCTBUS C KJIHMEHTOM BO BpeMs HPOIECCHOTO
KOHCYJIbTUPOBaHUs OTHOCATCS:

a) OpraHu3alOHHAs TUATHOCTHKA;

0) OpraHu3alMOHHAs KYJIbTYpa;

B) OpraHu3allMOHHbIC UHTEPBEHLIUH;

) OpraHU3alMOHHOE MOBECHUE.

6. Opranu3aniOHHbIE UHTEPBEHIINH - 3TO:

a) MPOILIECC MOJIOUIECHUS U CIUSHUSA KOMITaHU;

0) MepompusiTHS, NpPU3BaHHbIE BHECTHU B JCATENIBHOCTh KOMIIAHMM KIMEHTAa MO3UTHBHBIC
W3MEHEHUS U 3aKPEUTh UX;
B) MIPOUCKH KOHKYPEHTOB, «IIITHOHCTBO» B KOMITAaHUH.
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r) HET BEpHOI'0 BapuaHTa OTBETA.

7. OO0yuaroniee KOHCYTbTUPOBAHUE TIPEIONATACT:

a) 0o0y4YeHHE COTPYAHHMKOB KOMIAHUU-KIMEHTAa HOBBIM METOJaM paOOThl B U3MEHUBIIUXCS
YCIOBUSAX (PYHKIIMOHUPOBAHUS OpraHU3AIINH;

0) oOydeHue COTPYAHHUKOB KOMITaHUH-KJINEHTA MeToAaM KOHCYJIbTUPOBaHMUS,
03HAKOMJICHHE UX C OCHOBHBIMH METOJIUKaMH pabOThI ¢ ceOe o 1I00HBIMU;

B) HaIMCaHWE KOHCYJIbTAaHTOM CEpUH YICOHBIX TTOCOOMH Ha MpUMEpPe KOMITAaHUHU-KIUEHTA;

r) MPOBEJICHUE AYAUTOPHBIX 3aHITHIA.

8. K Metogam oOyuaromiero KOHCYJIbTUPOBAaHUS OTHOCSTCS:

a) meTon SWOT-ananuza;

0) MPOBEJICHUE JIEJIOBBIX HMMUTAIMOHHBIX WIpP, TPEHUHTOB, CUTYallMOHHBIX KEHCOB IS
COTPYAHUKOB KOMITAHUH-KJIHCHTA;

B) peKiIaMHasi KaMIlaHUs TI0 PacHpOCTPaHEHUIO0 Y4eOHOU nHuTepaTyphl MO MEHEIKMEHTY,
SKOHOMHUKE ¥ MAPKETUHTY CPEIH COTPYTHUKOB KOMITAHUU-KIIUCHTA;

r) JKCIIEPTHAs OLICHKA.

9. KoHcanTvHr — 3T0:

a) COBET, PEKOMEHJAllMs, aHaJIW3, OIlEHKa, MPOTHO3, CIpaBKa W T.NI. B MPEAMETHOW 00JacTh
WHTEPECOB (MPpo0IeM) KITUCHTA,

0) BU MHTEIJICKTYaJIbHOM NESITEIbHOCTH, OCHOBHAS 3aJladya KOTOPOTO 3aKJIIOYAeTCsl B aHAJU3E,
000OCHOBaHMM  TEPCHEKTUB  PA3BUTUS W  HCIOJB30BAHUS  HAyYHO-TEXHUYECKHX U
OpPraHU3aIMOHHO-D)KOHOMUYECKUX WHHOBAIIMK C YY€TOM NPEIMETHOW 00JacTH W MmpoodiieM
KJIHNEHTA;

B) YCIYI'H, OKa3blBa€Mble HE3aBUCUMBIMH W TPO(PECCHOHAIBHO  MOATOTOBICHHBIMHU
CIEIUAIICTAMHU, YTOOBI TIOMOYh PYKOBOJIUTENIO B OpraHU3allMU IHUArHOCTHKH, aHAlU3e U
MPaKTUYECKOM PEIICHUH YITPABICHYECKUX U TPOU3BOJICTBEHHBIX MTPOOIEeM

I') HET BEPHOI'O BapyUaHTa OTBETA.

10. KoHCcynpTHpOBaHuE Mpoliecca Npeanoiaraet, 4ro:

a) KOHCYJIbTAaHT CaM AaHAJIU3UpPYeT, CTAaBUT JUArHO3, pa3padaTbIBaCT U IpeJylaraeT MPOEKT
perieHust mpodIeMBbl;

0) KOHCYJbTAHT, IpPOBEAsS aHAJIM3 U BBIABUB IPOOJeMy (DYHKIMOHUPOBAHUS NPEANPUATHS,
NPEJOCTABISACT PYKOBOJUTENIO KApTHHY €ro COOCTBEHHOH IESITEIbHOCTH, a 3aT€M IIOMOTaeT
PYKOBOIUTENO HaONI0AaTh 3a HEH €O CTOPOHBI, YTO TO3BOJISIET YBUAETh M OCO3HATh
COOCTBEHHBIE OLITMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHJIEHHOTO;

B) KOHCYJIbTAHT OPraHU3yeT HEMOCPEICTBEHHBbIH OOMEH HaBbIKAMHU M JIOCTHIKEHUSMHU MEXIY
PYKOBOJIUTEINISMH;

I) B Ka4eCTBE KOHCYJBTAaHTOB BBICTYNAIOT Y3KHE CIELMAIMCTBI, a KJIUEHT MPEJOCTaBIsIeT UM
UHPOPMALIMIO, KOHTPOIMPYET HX JESATEIbHOCTb, YCBAaWBaeT PEKOMEHIALMU M MPUHUMAET
COOTBETCTBYIOIIME YIPABICHYECKHE PELICHHUS.

11. TlpouwnTaiite yrBepkaeHue. M3 mpencTaBIeHHBIX HUXKE OTBETOB BHIOCpUTE M OOBEIUTE B
KPY>KOK TO Ha3BaHHWE NMpHHIMNA (DYHKIIMOHHPOBAHMS yrpaBieHueckoro koHcantuara (YK),
KOTOPOMY COOTBETCTBYET JAaHHOE YTBEPKICHUE.

«[TocrostHHO coBepiieHCTBYsICh, YK coxpanser Hambosee 3(p(eKTUBHBIE MPHEMbl U METOIbI
KOHCYJIbTAHTOB Pa3HbIX MOKOJEHUI U BHOCUT HOBAIIMH, BBIPACTAIOIINE HA TIOYBE HOBOTO OMbITA
Y TPaIULIAIL».

a) THOKOCTE;

0) MPEeeMCTBEHHOCT;

B) MPOTPECCUBHOCTb.
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12. ®yHKIHOHAIBHBIN MOIXO0/] K KOHCYJbTHPOBAHUIO MPEANOJIATacT:

a) paccmorpenne YK kak 00y ¢GopMy OKa3aHHsS IMOMOIIM B OTHOIICHHH COJCPIKAHUS,
mporecca Wi CTPYKTYPBI 3aJaud WM CEpUM 3a-71ad, NMPU KOTOPOW KOHCYJIBTaHT caM He
OTBCYACT 3a BBIIIOJIHCHUEC 3aJa4u, HO TIOMOTI'a€T TEM, KTO OTBETCTBCHEH 3a 3TO,

06) paccmorpenne YK Kkak KOHCYJbTaTHUBHOM CIIyXObI, paOOTaIIe IO KOHTPAKTy U
OKas3bIBaroIias yCJ'IYTI/I OpI‘aHI/I?)aI_[I/ISIM C IIOMOIIIBIO CIIeaquaJIbHO OGY‘-IGHHBIX nu
KBATH(UIIMPOBAHHBIX JIMI, OO0Jamaromux MNpodecCHOHATBHBIMU 3HAHUSMHA W HaBBIKAMH,
KOTOpbIE  TOMOTAlOT  OPraHM3ALWHU-KIMEHTY  BBIABUTH  YIpaBIECHUYECKUE  MPOOIIEMBI,
MIPOAHAIIM3UPOBATh X, JAIOT PEKOMEHAAIMH TI0 PEIICHUIO ATHX MPOOJIEeM U CONCUCTBYIOT, NMPHU
HEO0OXOIMMOCTH, BBITTOJTHEHUIO PEIICHUH.

B) OKa3aHWE IOMOIIM PYKOBOIUTEISIM (UPM TIpH pa3pad0TKe KOMIUIEKCHBIX M CHCTEMHBIX
pemieHnit TpoOieM, CBS3aHHBIX C OpTraHU3alMeld YNpPaBICHHUS CIOKHBIMA CHCTEMAaMU B
pa3IuuHbIX chepax AeSITEIBHOCTH

') HET BEPHOI'O BapHaHTa OTBETA.

13. Ha teppuropun P® nepsas 11KkoJia KOHCYJIbTAHTOB 10 YIIPABJIECHUIO BO3HUKJIA!
a)B 1992 r.;

0)B 1983 1.;

B)B 1986 T.;

r)B 2002 .

14. Cneumanuctsl B OOJNIACTH YNPABJICHUS, JIEKTOPBI, HHCTPYKTOPHl M Hay4yHbIe paOOTHHKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBISETCA KOHCYJIbTHPOBAHHME, HO OHM MM 3aHUMAIOTCH,
Ha3bIBAOTCH:

a) OIMHOYHBIE KOHCYJIbTAHTHI;

0) HEeTpaIMIIMOHHBIE UICTOUYHUKHU YCIIYT IO KOHCYJIBTHPOBAHHIO;

B) KOHCYJIbTHPYIOIIUH PO ECCOPCKO-TIPENOIaBaTENHCKUNA COCTAB

') HET BEPHOI'O BapHaHTa OTBETA.

15. KoHCyIbTaHTHI-IPEAMETHUKHU:

a) IpealaraloT HOBIIECTBA, IOCKOJIbKY HHTEPECYIOTCS BCEMHM HOBMHKAMU B KOHKPETHOM
oOnacty 3HaHUH. OHU OCYIIECTBISIOT HOPMAaTUBHOE JINOO «IIEHHOCTHOE» KOHCYJIbTUPOBAHHE;

0) cenuanu3upyrTCs Ha KAKOM-TO OHOM aCIHEKTe JIeATeNbHOCTH (PUPMBI M UTHOPUPYIOT BCE,
YTO OCTAETCs 3a paMKaMH MX CHELMAIN3aLNN;

B) «Jleyat» mpoOneMy nelcTBUSAMH, HampuMep OOYHalOT MEHEIKEPOB HCKYCCTBY BEACHUS
OusHeca.

I') HET BEPHOT'0 BapuaHTa OTBETa

16. Ilpu 3KCHEpTHOM KOHCYJIBTHPOBAHUH YCIIEX IPOEKTa ONpPENeNsercsi, INIaBHBIM 00pa3oM,
CJICAYIOIIUM YHUCIOM (PaKTOPOB:

a) OJTHUM;

0) nByMS;

B) TpEMSI;

T') IATBIO.

17. BbiOop KOHCyNnbTaHTa pPYKOBOJCTBOM POCCHUHCKOTO MPENNpPUATHS OCYIIECTBISETCS

CIIEYIOIINM ITyTEM:

1) oOpaienue K J00BIM KOHCYJIbTaHTAM Ha OCHOBE MHTYUTUBHOW MOTPEOHOCTH B MOMOIIH MTPU
pelIeHUN CBOUX MPOOIIeM;

2) 3aBA3BIBAHME KOHTAKTOB C KOHCYJbTHPYIOIIMMH OpraHM3allMsIMM, HampuMmep, Ha
KOH(epeHIMsIX, CEMUHAapax;
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3)

4)

18.

1)
2)
3)

4)

Ha OCHOBC CTaH,Z[apTHI:IX, CAUHbBIX [JI1 BCEX, Hpoue;[yp 0T6opa KOHCy.]II:TaHTOB
MEXIYHAPOJAHBIX OpTaHM3allii, TaKWX KaK EBPOMECHCKUMA COI03, E€BpONEHCKUN OaHK
PEKOHCTPYKIIMU U Pa3BUTHS;
10 3HaKOMCTBY.

ITpu okoHYaTENHHOM BBHIOOpE KOHCYJIbTaHTA KJIMEHTOM YUUTHIBAIOTCSA:
CTOMMOCTH OKa3bIBAEMBIX YCIYT;
TCXHUYCCKHUC (co;[epn(aTeanHe) Hpe,Z[.HO)KeHI/IH KOHCyHLTaHTOB;
HaJM4KMe Y KOHCYJIbTUPYIOIIEH OpraHu3aIiuid 00OpyAOBaHHOTO Oduca, MPea0CTaBISIONIErO
6HaFOHpI/I$ITHBIe yC.HOBI/ISI JJIA BBIITOJIHCHU A KOHCyHBTaHI/IOHHOI‘O HpOCKTa;
UMUK KOHCYJIbTAHTA.

19.Yto npeacTaBisieT co00i «IKCIIEPUMEHTAIBHOE» 3aJ]JaHe KOHCYIhTaHTY?

1y

2)

3)

20.

a)

SKCIIEpUMEHTaIbHAsE ampoOalusi BCEX BO3MOMKHBIX BapHUaHTOB pEIICHHUs NpoOIeMbl B
OpraHu3aluiy;

NpPEJOCTaBICHNE  KOHCYJIbTAaHTY  HE3HAUMTENBHOTO  3aJaHusd, HE TpeOYIOLIero ero
BMEIIATEIbCTBA B ACATEIBHOCTh OPraHMU3aLMU, I OKOHYATEIbHON OLEHKH BO3MO>KHOCTHU
COTPYJIHUYECTBA C HUM;

3TO KOHCYJIbTAllMOHHBIN MPOEKT, BHIITOIHAEMBbIN KOHCYJIBTAaHTOM IEPBBIN pa3 B )KU3HU.

BepOHTHOCTB ycrexa BBIMTOJIHEHUSA KOHCYIbTAlITMOHHOI'O IIPOCKTA YBEJIMYUBACTCA B ClIydac:
OTCTPAHCHHA KIIMCHTA OT YUAaCTUA B IMPOLCCCC KOHCYJIbTUPOBAHUA C LCIbIO UCKITHOUCHU A

BO3MOJKHBIX MPOOJIEM, MEMIAIONUX B paboTe;

0)

caa4yu KOHCYJIbTAHTOM MHOKCCTBaA (bOpMaHBHBIX TCKYIIHUX W 3aKIIIOYUTCIIBHBIX OTYCTOB

KIIEHTY;
B) BOBJICUCHHSI KJIMEHTA B TPOLIECC PEIICHUs MPOOIeM U OOIIECHHS KOHCYIBTaHTa C HUM.

—

(98]

oo

10.
11.
12.

13.
14.

15.

16.

TemaTnka KOHTPOJIbHBIX PadoT
Mopenb npodeccCHoHaTbHOM KOMIIETCHITMN KOHCYJIBTAHTA.
OcobeHHOCTH paboOTHl  KOHCYJIBTAaHTOB B POCCHUICKMX YCIOBHSX HMCXOJS U3 HX
CHeluaIn3aiuH.
Knaccudukanus KOHCYTbTallHOHHBIX YCIYT MO Pa3IMYHBIM KPUTEPUSIM.
KoncynpTupoBaHue mpoekra Kak MepCcrneKTUBHOE HapaBlI€HUE PAa3BUTHUS KOHCAITHHIOBBIX
ycayr B Poccun.
KoncynpTupoBanue mporecca Ha POCCUHCKOM pBIHKE KOHCYJIbTALIMOHHBIX  YCIIYT:
cneun(rKa CTAHOBJICHUS U Pa3BUTHA, OTIIMYHS OT JPYTUX BUJOB KOHCYJIbTUPOBAHMSL.
[TepcrieKTUBBI Pa3BUTHUS HA POCCUICKOM PBIHKE KOHCYJIBTUPOBAHUS Yepe3 peQIIeKCHIO.
KoncynbTupoBanue myreM B3aMMOOOYYeHHMS M YyueOHOE KOHCYJIBTUPOBAHME: CXOCTBA,
pa3nuuusi © 0COOEHHOCTH CTaHOBJICHUS HA POCCUIICKOM PBIHKE KOHCAITUHIOBBIX YCIYT.
DKCIEepTHOE KOHCYIbTUPOBAHUE KaK MEPCIIEKTUBHOE HAIpaBJIeHHe KOHcaTuHra B Poccuu.
Ocobennoctu peanu3anuu paHapai3uHTa B POCCUHUCKHUX YCIOBUSX.
VYipasieHue IpoeKTaMu KaK NEPCIEKTUBHBIN BUJI YIIPABICHUYECKOI0 KOHCYJIBbTUPOBAHUS.
®DOoHTOBBIN KOHCAJITHHT: COJEPIKaHNE U OCOOCHHOCTH PeaTM3allii B POCCHICKUX YCITOBHUSX.
KoncynbpTupoBanue B 00NacTH YIpaBICHUS KAaueCTBOM: TOBAapOB, IPOILIECCOB, CHCTEMBI
MEHEIP)KMEHTA KaueCcTBa Ha MPEINPUITHH.
Wmxunupunr B Poccun: cogep:kanue, mpoOieMbl U MEPCTIEKTUBBI Pa3BUTHSL.
HNHupopMallnOHHO-TEXHOJIOTUYECKUH ~ KOHCAJITHHI KaK IEpPCIEeKTUBHOE  HalpaBJeHHE
KOHCYHBT&HHOHHOﬁ ACATCIIBHOCTH.
MapKeTHUHI OBl  KOHCAJNTUHI KaK MEepCIEeKTHUBHOE HAaMpaBiIeHHE KOHCYJIbTAIlMOHHOM
JCATCIIbHOCTU B Poccun: AOCTHUIKCHUS, YITYIICHUA U OPUCHTHPBI COBCPIICHCTBOBAHM .
PekpyTMEHT ¥ XeAXaHTHUHI KakK NEpCIEeKTHBHbIE BHAbl KOHCAITHHTA: POCCHUICKHE
0COOEHHOCTH U MEPCHEKTUBBI PA3BUTHS.
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17. Ayrcopcunr, ayrctadpGUHT ¥ JU3UHT NepcoOHala KaK MEpCHEKTUBHBIC BHIbI KOHCAITHHTA:
poccuiickue 0COOEHHOCTHU U NMEPCIIEKTUBbI Pa3BUTHSL.

18. KoyuuHr u HEeHpOIMHIBUCTUYECKOE MPOrPAaMMHUPOBAHNE: OCOOCHHOCTH pealn3aluy U MyTH
COBEPILEHCTBOBAHUS B POCCUICKUX YCIOBUSX.

19. MoaenupoBaHue CTPYKTYp U OHW3HEC-TPOIIECCOB OPTraHWU3alUK KaK IMEPCICKTUBHBIA BHII
KOHCAJITHHTA.

20. Koncantuar B chepe  0€30macCHOCTM  OpraHU3alMM:  COJACpXKaHHE,  MPOOJIEMBI
(YHKLIIMOHUPOBAHUS U HAPABJICHUS Pa3BUTHUS.

21. OcoOGeHHOCTH peanu3ayy (HacCHINTAIUU B YCIOBUSAX POCCHICKON 3KOHOMHUKHU.

22. AHanu3 poCCUIMCKOTO PhIHKA TPEHUHTOBBIX YCIIYT.

23. AHanu3 pocCHHCKOIO PbIHKAa KOYUYHHIOBBIX YCIIYT.

HIxaJjia oneHUBaHUA

YcrHblii onpoc

YpoBeHb 3HaHWW, YMEHUW M HABBIKOB OOYyYalOMmIEroCsl TPH YCTHOM OTBETE BO
BpeMsl TPOBEJCHMS TEKYILEro KOHTpoJs ompenensercs Oamtamu B nuamnasone 0-100 %.
Kpurepusmu onieHHMBaHUS IPY IPOBEJICHUH YCTHOTO OMPOCa SBJISETCSA AEMOHCTPAIHS OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHHH, B pPaMKax OCBAaWBaeMOW KOMIICTCHLIUH, yMEHHE NPUMEHSThH
NOJTyYCHHbIC 3HAHWS Ha MPAKTUKE, OBJIAJICHHE HABBIKAMHM AaHAJIM3a W CHCTEMaTH3alUH
¢uHaHCcOBON MHPOPMAITH B 00JaCTH TOCYIaPCTBEHHBIX U MyHUITUIIAIBHBIX (PUHAHCOB.

[lpn oueHMBaHWM pE3yABTATOB YCTHOTO ONpOCA HCIONB3YETCS CIeXylomas IIKaia
OLICHOK:

100%-90% JleMOHCTpanust 3HaHWH OCHOBHBIX TEOPETHYECKHMX IIOJIOKEHUI B MOJIHOM OO0BEME. YMeHHe
NPUMEHSTH 3HAHHUS Ha MPaKTHKE B MOJHOW Mepe. CBOOORHOE BiIaJieHHE HAaBBIKAMU aHaIM3a U
cHcTeMaTH3aluK B BHIOpaHHOH cdepe.

89%-75% JlemoHcTparwsi OoOJbIIe YacTH 3HAHWH OCHOBHBIX TEOPETUYECKHX TIOJOKEHUH. YMeHue
NPUMEHSTh 3HAHMS Ha NPAKTHKE, IOMYCKas MPH 3TOM HE3HAYMTENIbHbIC HETOYHOCTH. BraneHue
OCHOBHBIMH HaBbIKAMH aHAJIM3a U CUCTEMATH3allMK B BRIOpaHHOM cdepe.

74% - 60% JleMoHCTparysi JTOCTaTOYHBIX 3HAHUH OCHOBHBIX TEOPETUYECKHX IIOJIOKCHHH. YMeHHue
NPUMEHSTh 3HAHWS HAa IPaKTHKe, JOMycKas Mpu 3TOM omuOku. BraneHue OTaeNbHBIMU
HaBbIKAMH aHAJIM3a U CUCTEeMAaTHU3aIlMK B BEIOpaHHOM cepe.

MeHee 60% JleMoHCTpanusi OTCYTCTBHMsSI 3HaHUH OCHOBHBIX TEOPETHMYECKHUX TMojoxenuil. He ymeer
NPUMEHATh 3HAHWS Ha TMpakTuke. He Biageer HaBBIKAMH aHalIW3a M CHUCTEMAaTH3alUHd B
BEIOpaHHOM cdepe.

Marepuasbl TEKyIIero KOHTPOJIS YCIIEBAEMOCTH MPEA0CTABIIAIOTCS B (hopMax,
aIalITHPOBAHHBIX K KOHKPETHBIM OIPAaHUYCHHUSM 3I0POBBS M BOCIIPUATHUS HH(POPMAIIHH
00y4JaroIIMXCs:

— JUIA JMIl C HapyLICHUSAMHU 3pEHHs: B medaTHoW (opme yBelnW4yeHHbIM mpudrom, B dopme
AIIEKTPOHHOTO TOKYMEHTa, B (hopme aynuodaiina, B neyarHoi (hopme Ha si3bike bpaiins.
— 751 JIMII C HAapyIICHUSIMU CITyXa: B IIe4aTHOH (opme, B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
— 7 UL ¢ HapyIICHUSMHU OIOPHO-JBUTaTeIbHOTO alnapara: B IedarHoil ¢opme, B Gopme
3JIEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiina.

[Tpn nmpoBeneHNM MPOLIETyPHI OLICHUBAHUS PE3Y/IBTaTOB 00yUCHNSI HHBAINAOB H JIUIL C

OTrPaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbs ITPEyCMaTPUBACTCS UCIIOJIb30BaHNE TEXHUYECKUX
CpPEeACTB, HEOOXOMMBIX UM B CBSI3H C MX MHIUBUIYAJIbHBIMU OCOOCHHOCTSIMH. DTH CPENICTBA
MoryT ObITh ipefoctaBiensl BUY PAHXul'C unu MoryT HCmonb30BaThCsi COOCTBEHHBIE
TEXHUYECKHUE CPECTBA.

HpI/I HGO6XOZ[I/IMOCTI/I HWHBaJIMJAaM U JinllaM C OrpaHU4YCHHBIMH BO3MOXKHOCTAMU 310POBbA
MpeaOCTaBIACTCA JOMOJIHUTCIBHOC BPEMS IJId IMOATOTOBKU OTBCTA HA BBIITOJHCHUC 3aﬂaHHﬁ.
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TecTupoBanue
VYpoBeHb 3HAHWN, YMEHMA W HaBBIKOB OOYYalOIIErocsi NMPH YCTHOM OTBETE€ BO
BpeMsi TPOBEACHHS TEKYIEro KOHTPOJs ompexaensercss Oamrtamu B auanazoHe 0-100 %.
Kpurepuem oneHuBaHusi Ipu NPOBEACHUM TECTUPOBAHUS, SIBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jan CTYAEHT Ha Bompochkl Tecta. [Ipum pacuere KomuuecTBa 0asioB,
MOJYYEHHBIX CTYIEHTOM IO UTOr'aM TeCTUPOBAHHUSI, UCTIONB3YyeTCs Ccieayomas Gpopmya:

b= E><100%
0 s

riae b — komudecTBo 0A/LTOB, OMYYEHHBIX CTYACHTOM T10 UTOTaM TECTUPOBAHHS,
B — KOJINYECTBO BepHBIX OTBCTOB, JaHHBIX CTyI[eHTOM Ha BOHpOCBI TECTAa,
O — o011ee KOJTMYIECTBO BOIMPOCOB B TECTE.

IIpoBepka pedepara
VYpoBeHb 3HAHMN, YMEHHMH W HaBBIKOB OOydYarollerocss MHpu NpoBepke pedepara BO
BpeMsi TIPOBEACHHS TEKYIEro KOHTPOJs ompexaensercss Oamrtamu B auanazoHe 0-100 %.
Kputepusimu oneHuBaHUs TNpH TpOBEpKe pedepaTa SABISETCS JIEMOHCTpAIMs OCHOBHBIX
TEOPETHYECKUX MOJOKEHNUM, B paMKaX OCBaWBa€MON KOMIIETEHIUU.
IIpyn oneHMBaHMM pPE3YJIbTATOB YCTHOIO OIIPOCAa MCIONB3YETCs CIEAyrollas IlKajia
OIICHOK:

100% - 90% |Yyamuiics NTEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHUYCCKUX IOJIOKCHUU, B
paMKax 0CBaMBaeMOil KOMIIETCHI[HH.

89% - 75% VYyamuiics TeMOHCTPUPYET 3HAHWE OOJBIIEH YacTH OCHOBHBIX TEOPETHUCCKUX ITOJOXKEHHUH, B
paMKaX 0OCBaMBacMON KOMITCTCHIIUH.

74% - 60% | Ydyammiics AEMOHCTPUPYET MOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUECKUX IOJIOKEHWH, B
paMKax ocBauBaeMON KOMIIETCHIIUH.

menee 60% VYyamuiics JeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETHUECKUX MOJ0KEHHH, B paMKax
0CBauBaEMON KOMIIETEHIUH.

4.3. OueHovHbIe CPeACTBA AJIsl MPOMEKYTOYHOM aTTeCTAI[UH.

Kon
Kon Hanmenosanue HanmeHnoBanue 3Tamna 0CBOCHHS
KOMIICTCHI[UN KOMIICTCHI[UN JTara ocBoCHIA KOMIIETEHI[UU
KOMIICTCHI[UN
Bnanenue HaBbIKaMU DopMHUpOBaHUE Y CTYIEHTOB
TUTAHUPOBAHMS M OpTaHU3aIin [IEJIOCTHOTO TPENCTaBICHHS O
JIEeATEITIBHOCTH OPTaHOB COCTOSTHUH, pobiemMax u
TOCYAapCTBEHHOM BIACTH nepcrekTrBax 3¢ (HEeKTHBHOTO
Poccuiickoit ®epepannu, OpraHon HCTIONB30BAHUS YCIyT
TOCYAapCTBEHHOM BIIACTH npodeccuoHaIbHBIX
cyowsekToB Poccutickoit KOHCYJIbTAHTOB, OCBOCHHE
TIK-23 ®depnepanuu, OpraHoB MECTHOTO T1IK-23.2.2.1 CTy/IEHTaMH TEXHOJIOTUH U
CcaMOyTIpaBJICHUS, METOJIMK YIPaBJIEHYECKOTO
TOCYAApCTBEHHBIX U KOHCYJIbTUPOBAHHUS
MYHHUIUIATBHBIX TPEAIPUITHIA U
YUPEIKACHUH, TOTUTUICCKUX
napTui, o0IeCTBEHHO-
MTOJINTUIECKUX, KOMMEPUECKHUX 1
HEKOMMEPUYECKHX OPTaHU3aIHHd
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JTanm ocBOCHHS KOMIIETEHIINH

IToxa3zaTe b oleHUBaHHS

Kpurepnii oneHuBaHus

Pexomennyemble
cpeacTna (MeTOabI)
OLlEeHUBAHUS

2 9Tamn 2 KOMIOHEHTa
I1K-23.2.2.1
®dopMHPOBaHUE Y CTYJCHTOB
LEJIOCTHOTO TPEICTABICHUS O
COCTOSTHUH, MpobiemMax u
nepcrekTrBax 3¢ (HEeKTHBHOTO
WCTIOJIb30BaHUS yCITyT
npodeccuoHaTbHBIX
KOHCYJIbTAHTOB, OCBOCHHE
CTyJICHTAMH TEXHOJIOTUU U
METOJIMK YIPABICHIECKOTO
KOHCYJIbTUPOBAHHUS

3HaHKe OCHOBHBIX
TEOPETUYECKUX MOJIOKEHUH:
ITonsiTue u conepxkanue
IpolLecca yrnpaBiIeHYECKOTO
KOHCAQJITHHTA, TIPUHITAITHI
KOHCAJITUHTOBOM
JIESITEILHOCTH, TEXHOJIOTUN U
METOJIUKH YIIPABIEHIECKOTO
KOHCYJIbTUPOBAHUS

JleMoHCTpauus 3HaHUH
OCHOBHBIX TEOPETUUECKUX
TMIOJIO’KCHUH B MOJIHOM 00BbeMe

IIpoBoaMTH MOATOTOBKY,
JIUarHOCTHUKY, TUIAHUPOBAHUE
JIeHCTBUI, BHEIpEHUE,
3aBeplLICHHE
KOHCAQJITUHT'OBOT'O IIPOEKTa

Ymenne IIPUMEHATH 3HAHUA HAa
IMPpaKTUKE B IOJIHOMI MEpe

Bnagers HaBBIKAMU
OpTaHU3AIMH BHIMTOJHCHHS
KOHCAJITHHTOBBIX MPOCKTOB;
HaBBIKAMH TTOITOTOBKHU
NPE3eHTAIMHU U OTYETa O
BBITIOJTHEHUH padoT 1O
KOHCQJITHHTOBOMY TIPOEKTY

CBo0OoaHOE BilaicHUE
HaBBIKAMU aHAIU3a U
CHUCTEMAaTH3alluK B BRIOPAHHOU

chepe

DKk3aMeH B popMme
YCTHOTO orpoca

[Tpu mpoBeneHun poIenyphl OIICHUBAHUS PE3YJABTATOB 0OYUCHUS WHBAIUIOB | JIUII C
OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBSI ITPEIyCMATPUBACTCS UCIIOJIb30BAaHUE TEXHUUECKUX
CPEICTB, HEOOXOAMMBIX UM B CBSI3U C UX MHIMBUIYATBHBIMH OCOOCHHOCTSIMU. DTH CPEACTBA

MOT'YT OBITh NpeaoCTaBJICHBI UJIM MOT'YT UCITOJIBL30BaThLCA COOCTBEHHbBIE TEXHHYECKHE CpCACTBA;

HpI/I HGO6XOI[I/IMOCTI/I HWHBaJIWAaM U JinaM C OIrpaHUYC€HHBIMH BO3MOXKHOCTAMU 310POBBA

MMPEAOCTABIACTCA OOIMOJHUTCIBHOC BPEMS IJId IOATOTOBKH OTBETA HA BBIITOJTHCHUC SaﬂaHHﬁ.

WHCcTpyKIus 1o MOPSAKY MPOBEICHUS IPOIICTyPhl OLICHUBAHUS TIPEAOCTABIISICTCS B
JIOCTYIMHOU (hopme (YCTHO, B MUCbMEHHOH (hopMe, B MUCbMEHHOM Gopme Ha si3bike bpaiins,

YCTHO C UCIIOJIb30BAHUEM YCIYT CYpIOTIEPEBOTUHNKA).

JloctymHas gopma nmperocTaBieHus 3aJaHNi OIICHOYHBIX CPEJICTB: B IeUyaTHOU opme, B
nevyaTHol opMe yBeIMYeHHBIM MIpUGTOM, B meuaTHoi popme mpudrom bpaitns, B popme

SJICKTPOHHOT'O JOKYMCHTA, 3aJaHUs 3a9UThIBAOTCA ACCUCTCHTOM, 3aAaHUs MPCAOCTABIIAIOTCA C

HCII0JIb30BaHUEM CYP/OIIEPEBO/IA).

JHoctymnHas gopma mpenocTaBieHUs OTBETOB Ha 3aaHus (MMCbMEHHO Ha Oymare, Habop

OTBCTOB Ha KOMIIBKOTCPEC, MMCbMCHHO Ha A3BIKC Bpaﬁﬂﬂ, C UCITOJIb30BAHUECM YCJIYT aCCUCTCHTA,

YCTHO).

[Tpu HEoOX0MMMOCTH JIJ1s1 00YYAIOIIKXCSI ¢ OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 3/10pPOBbS U

HWHBAJIMAOB IIpoLcaAypa OLCHUBAHUA PE3YJIbTATOB 06yquI/1;1 Mo JUCHUIINIMHE MOXCT IPOBOAUTHCA

B HCCKOJIBKO 3TaIlOB.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3YIbTaTOB 00yUEHUsI HHBAIHUIOB U JIUI] C

OrpaHUYCHHBIMHU BO3MOXKXHOCTAMU 300POBbA JOITYCKACTCA C UCITOJIB30BAHUCM NUCTAHIIMOHHBIX

00pa30BaTeIbHBIX TEXHOIOTHIA.
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Bomnpocksl K 3K3aMeny

Henu, 3a1aun 1 HanboJiee N3BECTHBIE MOAXO/IBI K YIIPABIECHUYECKOMY KOHCYJIBTUPOBAHHUIO.
XapakTepucTUKa TUITMYHBIX IPUYUH 00pallleHus K KOHCYJIbTaHTY.

Tunuzanus KOHCYJIBTAlMOHHBIX opraHu3auuii. Kiaccupukamus KOHCYJIBTAaHTOB —I10
CHeualIn3aluH.

ConepxaHue NapTHEPCKUX OTHOIIEHUMN «KJIUEHT — KOHCYJIbTAHT».

Oco0eHHOCTH PKCIIEPTHOTO, TIPOIIECCHOTO M 00YyYaroIIero KOHCYIbTupoBaHus B PD.
XapakTepucTuka (acUIUTALUU, MOJEPAllMd, TPEHUHra, KOYYMHra, MOCTTPEHUHIOBOTO
COTPOBOXKACHMSI, MOHHUTOPUHIAa W HACTAaBHUYECTBA, OKCHEPTHHIX KOHCYIbTALMM, Kak
METO/IOB YIIPaBJICHYECKOTO KOHCAJITHHTA.

Mopenb npodeccuoHaTbHOM KOMIIETCHITMN KOHCYJIBTAHTA.

Jloruka, conepkaHue u crienuduka pearn3anny dTamna «3ampoc».

Jloruka, conepxaHue U OCOOCHHOCTH peanm3anuu dTana «OmnpeneneHue CoaepkKaHus U
MmacmTada paboThI».

Jloruka, comepkanue u cnenuduka peanusanuu dtana «lIpennoxxenne kiaueHty. Konrpakt
Ha OKAa3aHUC KOHCYJIbTAIUOHHBIX YCIIYT>.

. Jloruka, conepkanre 1 0COOCHHOCTH peayin3aruu dTana «Coop JaHHBIX».
12.
13.
14.
15.
16.
. Inarnoctuka mpo0siemM oOpraHu3aiui B CYObEKTUBHOM U OOBEKTUBHOM IMOAXO/aX.
18.
19.

Jloruka, coaepKaHue U crielu(uKa peaanu3aliy dTana «AHaIU3 U peKOMEHIAIH».
Jloruka, coaepaHue 1 0COOEHHOCTHU peann3anuu 3rana «CooO1eHne BEIBOJAOBY.
Jloruka, cogepaHue 1 crieriuduka peaausanun stana «Peanuzanus npeioxxeHuin».
Jloruka, cogepaHue 1 0COOEHHOCTHU peaJIn3aluy dTana «3aBepUIeHUe MPOEKTa».
[opsimok opranuzanuu 0OpaTHO CBA3H C KJIMEHTOM.

CopeprkaHrie METOJJ0OB OpPraHU3alMOHHOIO aHATU3a.

Crneuunduka oneHku 3¢ (HEeKTUBHOCTH OPTaHU3AlUU C TOYKU 3pEHUS KIMEHTa U KOHCYJIbTaHTa
Y HAMpaBJICHUS €€ MOBBIIICHUS.

WHCTpyMEHTBI U TEXHOJOTMH  PETYJIUPYIOLUIETO  BO3JIEHCTBUS MpU  peanu3aliu
YIPaBJICHUYECKOTO PEIICHHUS.

. [TapameTpsl KauecTBa ypaBICHYECKUX PEIICHUH.
22.
23.

AHan3 Y)KOHOMHUYECKUX MOKa3aTesel AesTeIbHOCTH KIMEHTCKOW OpraHnu3aluy.
HccnenoBanne OpraHnM3aliOHHOM MOTHBALMHM, CTUMYJIa K OOYYEHHIO, CHJIBI U CIaboCTH
KJIMEHTa B BOCHUTAHUU KaJIPOB.

Ouenka 3()(heKTHBHOCTH KOMaH bl KIIMEHTA U OPHEHTHPHI €€ POCTa.

Copneprxanue oOUIMX U YIPaBICHYECKUX (PYHKUIUN OpraHu3aiuy.

Konnenuust mpoektnpoBaHusi paOOThI: aHAIN3 palbOTHI; MapaMeTpsl pabOTHI; BOCIIPHSTHE
coJiepKaHusl pabOTHI.

XapakTepuCcTHKa IIOCTPOCHHS pPa0OTHl M pacIIMpeHus ee MaciuTada, Kak Mojenei
POEKTHPOBAHUS PAOOTHI.

AHanM3 BHEIIHEHW Cpeibl, TEXHOJIOTUU pabOThl M CTPATETHYECKOr0 BBHIOOpA, Kak (akTOpoB
IPOCKTHUPOBAHUS OPTaHU3AIUH.

. XapakTepucTUKa »JJIEMEHTOB MPOEKTUPOBAHMS OpraHu3zauud (pa3jeieHus Tpyna u

crenuaiaini3anuvm, ,Z[eHapTaMeHTI/ISaL[I/II/I nu KOOHepaHI/II/I; CBHBGﬁ B OpI‘aHI/IBaL[I/II/I n wux
KOOpJMHAIIMK;, MaciiTada yrnpaBIsIeMOCTH W KOHTPOJISA;, HEpapXUU B OPraHU3allMd H €
3BCHHOCTU: pacnpe;[eneHH;I npaB 1 OTBETCTBCHHOCTH, I.[eHTpaJ'II/BaI_II/II/I nu ,Z[eL[eHTpaJII/IBaI_[I/II/I;
nudepeHnray 1 HHTETpaIumn).

35



30. IoCTOMHCTBA, HEOOCTAaTKH M yCIOBUSA 3(PPEKTUBHOCTH THIIOBBIX OPTaHU3ALMOHHBIX
CTPYKTYp YyIpaBlieHUS (TPaJULMOHHON; IMBU3MOHAIBHON; MPOCKTHOM, MATPUYHON U
MHOTOMEPHOM U 1Ip).

31. Cnennduka KOHCYTHTAIIMOHHON eATebHOCTH B Poccum.

32. IlousiTue HEoNpeeICHHOCTH U pUCKa. Buabl prckoB.

33. CoBpeMeHHbIe IPOOIeMbl (hUpM: MPOOJIEMBI YIIpaBIECHUS, PhIHKA, (PUHAHCOB.

34. PeIHOYHBIE PUCKU U PUCKH pealiu3aiui QYHKIIUU YIIPABICHUS TEPCOHATIOM.

35. OCHOBHBIE TEHJICHIIMN KOHCYJIbTAIIMOHHOMN AESTEIbHOCTH HA POCCUMCKOM PBIHKE.

MIxaJja oneHUBaAHUA

YpoBeHb 3HaHWW, YMEHUW M HABBIKOB OOYyYalOMmIEroCsl TMPH YCTHOM OTBETE BO
BpeMsl INPOMEKYTOYHOM aTTECTAllUU OIPEAEISICTCS OLECHKAMM «3a4TEHO» WM «HE3auTEHO».
Kputepussmu oneHuBaHUS Ha 3a4yeTe SBISETCA JIEMOHCTpAIMsl OCHOBHBIX TEOPETHYECKHX
HOHOX(CHHﬁ, B paMKax ocBaMBaeMoOU KOMIICTCHIIMHU, YMCHUC ITPUMCHATH MMOJTYYCHHBIC 3HAHUA HaA
MPaKTHKE, OBJIaICHUE HAaBbIKAMU aHaJlM3a U CUCTeMAaTHU3allui HH)OPMAaLIHH.

Jns paucuuruinH, (opMoil HMTOrOBOTO OTYETa KOTOPBIX SIBIISICTCS 3a4yeT, HPUHATHI
CJIEIYIOIINE COOTBETCTBUSA:

60% - 100% - «3auTeHO»;

Menee 60% - «He 3aUTEHO».

Y cTaHOBJIEHBI CIEAYIONINE KPUTEPUH OLIEHOK:

100%-90% JleMOHCTpanust 3HaHWH OCHOBHBIX TEOPETHYECKHX IIOJIOKEHHWI B MOJIHOM OO0BEME. YMeHHe
NPUMEHSTh 3HAHWS HA MPAKTUKE B MOJHOW Mepe. CBOOOIHOC BJIaJCHHC HABBIKAMU aHAIIN3a U
cHcTeMaTH3aluK B BIOpaHHOH cdepe.

89%-75% JlemoHcTparwsi OoOJbIIE YacTH 3HAHWH OCHOBHBIX TEOPETHYECKHX TIOJOKEHUH. YMeHue
MPUMEHSTH 3HAHUS Ha MPAKTHKE, JOIyCKas MPU 3TOM HE3HAUHWTENIbHBIE HETOYHOCTH. Branenune
OCHOBHBIMH HaBBIKAMH aHAJIM3a W CHCTEMAaTH3alluU B BEIOPAHHOM cdepe.

74% - 60% JleMoHCTparysi JTOCTaTOYHBIX 3HAHUH OCHOBHBIX TEOPETUYECKHX IIOJIOKCHHH. YMeHHue
NPUMEHSTh 3HAHUS HA TPaKTHKE, NOIMycKas MNpH 3TOM OMHUOKH. BrameHue oTaeNbHBIMA
HaBbIKAMH aHAJIM3a U CUCTEeMATHU3aIMK B BEIOpaHHOM cepe.

Menee 60% JleMoHCTpanusi OTCYTCTBHMsSI 3HaHUH OCHOBHBIX TEOPETHMYECKUX TMojoxeHuil. He ymeer

NPUMEHSTh 3HAaHWS Ha npakThke. He BiazeeT HaBbIKaMM aHalM3a M CHCTEMAaTH3alUH B
BEIOpaHHOM cdepe.

4.4. MeToanuecKue MaTepuasbl

[Ipouenypa oneHMBaHUs 3HAHWM, YMEHUW, HABBIKOB M (WJIM) ONbITA JEATEIBHOCTH,
XapaKTePU3YIOMINX ATarbl (OPMUPOBAHUS KOMIETECHIIUMA, OCYIIECTBISIOTCS B COOTBETCTBHUH C
[TonoskeHreM O TEKyIIeM KOHTpPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTalluH CTYJCHTOB B
®I'bOY BO PAHXul'C u Pernamentom o 6amuibHO-pedTHHTOBON cucteme B Bonrorpaackom
WHCTUTYTE yrpaBieHus - punuane PAHXul 'C.

36




S. Meroanyeckue yKa3zaHus 1JIs1 00y4al0IIMXCS 110 OCBOCHMIO M CUMIIIMHBI
MeToauyeckne peKOMEHIALMHU 110 HAITUCAHUIO pedepaToB

Pedepar aBnseTcs MHIMBUAYATBHOW CAMOCTOSTENIFHO BBHIIIOJHEHHOM pabOTON CTyEHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 MEpedHs TEM, PEKOMEHAYEMbIX IpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO IUCHMIUIMHY. Pedepar, Kak mpaBuiio, JODKEH COJEpKaTb
CIEAyIOUIMe CTPYKTYpHbIE aeMeHThl: TutynbHblid Juct Copepkanue Bpenenne OcHOBHas
yacTh 3akiatouenne Crucok aurepatypsl [punoskeHus (mpu HEOOXOAUMOCTH).

TpeboBanuss k o0wbemy: He Oosee 15 crpanun. Odopmuenue: Hlpudt Times New
Roman, 12 mpudt, 1,5 unrepnana, 1,5 cm ab3aunslii orctyn. OpUrHHAIBHOCTD 1O CHCTEME
Antumiaruat.BY3 — He MmeHee 60 poIieHTOB.

PexomeHaanuu no NJAHUPOBAHUIO U OPTaHU3ALMU BpeMeHH, He00X0AMMOr0 Ha U3y4YeHue
AUCIHUTTHHBI

CTpyKTypa BpeMeHH, He00X0AUMOIr0 HA N3y4YeHHe TN CHUIITUHbI

dopMa n3yyeHus: JUCHUTIITUHBI Bpewmsi, 3aTpaunBaemMoe Ha u3yueHue
MUCIIIIIINHEL, %
N3ydenue nurepaTypbl, pPEKOMEHIOBAHHOW B 40
y4eOHOil mporpamme
Pemienue 3amad, npakTUYECKUX YIPAXKHEHUH U 40
CUTYAIIMOHHBIX IPUMEPOB
N3ydenune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeH1aMM M0 MOATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHSTHIO

[IpakTrueckoe (CEeMHHApCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OpM oOpraHu3aIuu
yueOHOro Tmporiecca, TMPEACTaBIsIomas Cco00il KOJJIEKTUBHOE OOCYXKICHHE CTYACHTaMU
TEOPETUYECKUX U MPAKTUYECKUX BOIMPOCOB, PEHICHHE MPAKTUYECKUX 3a/]ay MO0J PYKOBOJACTBOM
npenojaasaresis. OCHOBHOM IENbIO MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHATHUS SIBISETCS MPOBEPKA
[IyOMHBI TOHUMAaHHUS CTYJIEHTOM M3y4aeMoOW TeMbl, y4eOHOTro MaTepuana U YMEHUS U3JI0KUTh
€ro COJAEp>KaHHUE SICHBIM M YETKUM S3BIKOM, Pa3BUTHUE CAMOCTOSITEJILHOTO MBIIIJICHUS U
TBOPYECKON AaKTUBHOCTH Yy CTyAeHTa. Ha mnpakTudyeckux (CEMUHApPCKUX) 3aHITHSIX
MpeIoyiaraeTcs paccMaTpuBaTh HambOoyiee BaKHBIC, CYIIECTBEHHBIC, CIIO)KHBIE BOMPOCHI
KOTOpBIE, HauboJjee TPyAHO YCBauBalOTCA CTyAeHTaMu. [Ipu 3TOM rOTOBUTHCS K MPAKTUYECKOMY
(ceMuHapcKOMy) 3aHSITHIO BCerjga HYXHO 3apaHee. [loArotoBka K MNpakTUYECKOMY
(ceMrMHAPCKOMY) 3aHATHUIO BKJIIOUYAET B ce0s ClIeyromee:

- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHATHS, B KOTOPOM COJEpPXKATCS OCHOBHBIC
BOIPOCHI, BBIHOCUMBIE Ha 00CYKICHHUE;

- W3YYCHHE KOHCIEKTOB JIEKIUH, COOTBETCTBYIONIMX pa3AelioB Y4eOHWKA, y4eOHOTO
nocoOus, coiepKaHNsI PEKOMEH/I0BaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH Te€PMUHAMH (PEKOMEHIYETCSI X BBIYUHTBH);

- W3yuyeHHUe JOIOJIHUTENbHOW JIMTEepaTyphl IO TEeMe 3aHATUsA, Jelas MpU 3ITOM
HEOOXOIUMBIC BHIMMCKHU, KOTOPBIE MIOHA00STCS TpU 00CYKICHUH Ha CEMUHAPE;

- (opmynupoBaHUE CBOEr0 MHEHHS MO Ka)KJOMY BOMPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHNE;

- 3allUCh BO3ZHUKIIHUX BO BpPEMsl CaMOCTOSITENIbHON paboThl ¢ yueOHUKaMU M HAyYHOH
JUTEPaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE TIOTYYUTh HA HUX OTBETHI,
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- oOpaleHre 3a KOHCYJIbTallMel K IpenojaBaresio.

[IpakTrueckne (CeMHHAPCKWE) 3aHATHS BKJIOYAIOT B ce0d W CHEIUaIbHO
MOJTOTOBJICHHBIE pedepaTsl, BHICTYIUIEHUS MO KaKOW-JIMOO CIO0XKHOM MM 0c000 aKTyalbHOU
npo0Oieme, pemieHre 3aaad. Ha mpakTudeckom (CEMUHAPCKOM) 3aHATHH CTYACHT MPOSBIISET CBOE
3HaHUE TpeIMeTa, KOPPEKTUpYeT HH(GOpMAIHMIO, MOJYYCHHYIO B IpOIECCe JIEKIUOHHBIX H
BHEAYJIUTOPHBIX 3aHIATUN, (POPMHUPYET ONpeesIeHHbIH 00pa3 B ria3ax NpenoaBaTes, MoJIyqaer
HAaBBIKH YCTHOM peuu U KyJIbTYphl TUCKYCCHH, HABBIKM MTPAKTUYECKOTO PEIICHUS 3a]1ay.

PexoMenganuu mo H3YYCHUIO METOANYCCKUX MATECPHAIOB

MeTOI[I/I‘IeCKI/Ie MaTepI/Ia.HBI 110 JUCIHHUIIJIIMHE II03BOJISIOT CTyI[eHTy OIITUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIIECC M3YUCHHS JAaHHOW TUCIMIUIUHBI. MEeToInYeCKne MaTepruabl Mo
JUCLUIUIMHE TPU3BAaHBI MOMOYb CTYJCHTY IOHATH CIEHU(PHKY H3ydyaeMoro Mmarepuana, a B
KOHEYHOM HWTOT€ — MAaKCHUMaJIbHO TIOJHO M KAauyeCTBEHHO €ro OCBOWTh. B mepByro odepenb
CTy,Z[GHT JOJIDKEH OCO3HAaThb Hpe;[HasHaquHe METOANUYCCKUX MaTepI/IaJIOBI CprKTypy, oein "
3amauu. {7 ATOro OH 3HAKOMHTCS C MpeaMOyJioH, OTJIaBICHHUEM METOJIWYECKUX MaTepHaIOB,
I‘OBOpH HMHa4e, OCyH_IeCTBJIHeT HepBI/I‘IHOC 3HAKOMCTBO C HHM. B pa3;[ene, IIOCBAIIICHHOM
METOJMYECKUM PEKOMEHAAIMSAM TI0 HW3YYCHHUIO JUCHUIUIMHBI, TIPUBOMAATCS COBETHI IO
H.HaHI/IpOBaHI/IIO 158 OpI‘aHI/ISaI_II/II/I H€O6XO,Z[I/IMOFO JUIS I/I3Y‘-IGHI/I$I JOUCIHUIIIINHBI BpeMeHI/I, OIINCaHUue
MOCJIEAOBATEIbHOCTH  JEHUCTBUM  CTylIeHTa  («CIIEHApUM  W3YyYECHHUS  JUCIUILIMHBI»),
PEKOMEHIANNU 10 PabOTe C JTUTEPATYPOl, COBETHI MO MOATOTOBKE K AK3aMEHY U Pa3bsICHCHHUS
MO0 TOBOJY pabOTBl C TECTOBOM CHCTEMOW Kypca M HaJa JOMAIIHUMHU 3aJaHusMu. B memom
JaHHBIE METOJWYECKHE PEKOMEHIAIMU CIOCOOHBI OOJIErYUTh W3YYCHHE CTYACHTaMHU
TUCIUAIIMHBI W TIOMOYh YCIENIHO cAaTh »JK3aMeH. B paszgene, coaepkameM ydeOHO-
MCETOAUYCCKUEC MaTepI/Ia.HI:I JUCHUIIIINHBI, coz[epxcaHHe HpaKTI/I‘IeCKI/IX BaHSITI/Iﬁ 10 AUCIUIIIIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBI.

PexomeHgauum mno caMocTosITeJIbHOM padoTe CTYIeHTOB

HeoTheMiieMbIM 3J1€MEHTOM yqe6H0r0 nmponecca ABJIACTCA CaAMOCTOATCIIbHAA pa60Ta
crynenra. Ilpm camocrositenbHONM paboTe IOCTHraeTcss KOHKPETHOE YCBOGHHE Y4EOHOTO
Marepualia, pa3BUBAIOTCS TEOPETHYECKHUE CIIOCOOHOCTH, CTOJb BAXKHBIC Ui COBPEMEHHOM
HOATOTOBKH CHEnUaNUCTOB. POPMBI CaMOCTOSTEIbHON pabOTHI CTYAEHTOB MO AWCIUIUIMHE:
HalMCaHWe KOHCIEKTOB, MOJIrOTOBKAa OTBETOB K BOIpOCAM, HamlHMcaHHe pedeparoB, pelieHue
3a71a4, McCIIe0BaTeIbCcKas paboTa, BBITOIIHEHHE KOHTPOJIBHOH PabOTHI.

Bal[aHI/I}I JJIA CaMOCTOSITCIILHOU pa6OTBI BKJIFOYalOT B C66}I KOMIIJIECKC aHAJIUMTUYCCKUX
3aJlaHUI BBIMIOJHEHHNE, KOTOPBIX, MPEIIOaracT TIIATENbHOE HM3Y4eHHE HAydyHOH M y4eOHOU
JIATCPATYpPhI, MNCPUOINYCCKUX H3,Z[aHHﬁ, a TaKXC 3aKOHOAATCJIbHBIX W HOPMATHUBHBIX
JOKYMEHTOB TpeularaeMeix B 1.6.4 «YdeOHas JuTepaTypa W pecypchl WH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH  CETH "Uutepuer”,  yueOHO-METOAMUYECKOE  OOECIeyYeHHE
CaMOCTOATENIFHON PabOTHl O0yYarOmMXCsl MO JUCHUILIMHE». 3aJaHus MPEIOCTaBIAIOTCS Ha
[IPOBEPKY B [ICYaTHOM BUJE.

Pexomengaunu mo padore ¢ auTepaTrypoit

[Tpu m3yueHun Kypca y4yeOHOM JUCHMIUIMHBI 0CO00€ BHMMAaHHUE clelyeT oOpaTUTh Ha
PEKOMEHyEeMYI0 OCHOBHYIO M JOIOJIHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 37I€MEHTOM MOATOTOBKU K CEMHHAPY SBJSIETCS TTyOOKOE M3yueHUEe OCHOBHOM U
JIONOJTHUTEIBHOM JIMTEpaTyphl, PEKOMEH/IOBAHHON TI0 TEME 3aHATHS, @ TAK)KE EPBONCTOYHUKOB.
[Ipu 5TOM MOJIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHMAM: OBITH COAEPKATEIBHBIM, IO BO3MOXKHOCTH KpAaTKUM M MPaBHIBHO
0(OPMIICHHBIM.
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ConepkaTenbHbIM €r0 CIEAyeT CUYUTaTh B TOM CIIydae, €CJIM OH MepeJacT BCE OCHOBHBIE
MBICTTU aBTOPOB B IIEJIOCTHOM BHJE. V3I0XKUTH TEKCT KpaTko — 3TO 3HAYUT MepeaaTh
COJIepKaHUE KHUTHM, CTaTbU B 3HAYUTEIBHOM Mepe cBouMmH cioBamu. llpu 3toM cremyer
NpUJIEPKUBATHCA TpaBUjla - 3alMChIBaTh MBICIL aBTOpa pabOThl JIUIIL MOCIE TOro, Kak OHa
XOpOIIIO TOHSTA. B TakoM cirydae MmocTaBlIeHHAs 1IeNib OyAeT JOCTUTHYTA. LluTHpoBaTh aBTOPOB
H3y4aeMbIX paboT (C 00s3aTeIbHON CCHUIKOM Ha MCTOYHHK) CIEAYET B T€X CIIydasxX, €ClIu Haao
3aMMChIBATh OUYEHBb BAYKHOE OIPEICIICHIE WU TOJIOXKEHNE, 0000IIa0uii BBIBO/.

Baxxno u BHeniHee odopMiIeHHE KOHCIIEKTa. B ero Hauane Hajo ykazaTbh TEMy CEMUHapa,
ATy HAIMCAHMsI, HA3BaHUSI TUTEPATYPHBIX UCTOYHUKOB, KOTOPBIE OYIyT 3aKOHCTICKTUPOBAHBI.
['myOokast camocTosTenbHas padoTa HaJl HUMHA 00ECTICUUT YCIIENTHOE YCBOSHUE N3y4aeMOM
JUCUHUTLITAHBI.

OnHuM U3 BaXXHEWIIMX CPENCTB CEPHE3HOTO  OBJIAJICHUS TEOpPUEH  ABISETCA
KOHCREKmupoeanue nepeoucnoyHuKos.

Jli1st cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayalla IPOYUTaTh padoTy LETUKOM, YTOOBI
VSICHUTB €€ OOIINI CMBICIT U coiepkanue. [Ipu 3ToM MOXKHO ceNiaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIIOJIO)KEHUSIX, BBIBOJAX, HAJO CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOT'0, BBIBOJIbI OT apI'yMEHTOB U JI0KA3aTeNIbCTB. ECliM €CTh HEMOHSITHBIE CI0BA, HAJ0
B SHITUKJIONIETNIECKOM CJIOBape HANTH, YTO TO CJI0BO 0003Ha4YaeT. 3aKOHUMB uTeHHE (raparpada,
TNIaBbl, CTaThU) HAAO 3a/JaTh ce0e BOMPOCHI Takoro poja: B uem rmaBHas mbicinb? KakoBbl
OCHOBHBIE 3BEHbsSI JI0OKa3aTenbcTBa ee? UTo BbhITEKaeT W3 yTBepxkAeHUM aBropa? Kak 310
COTJIaCYeTCsl C TEM, UTO YK€ 3HAE€TE O MPOUYUTAHHOM U3 JPYTHX UCTOYHUKOB?

SlcHOCTP W OTYETIMBOCTH BOCHPHUSTHS TEKCTa 3aBUCUT  OT MHOTOT0:  OT
COCPEIOTOYEHHOCTH CTYACHTa, OT TEXHUKH YTEHHsS, OT HACTOMYMBOCTH, OT SAPKOCTHU
BOOOpa)KeHUsI, OT TEXHUKU (PUKCUPOBAHUS MPOUYNTAHHOTO, HAKOHEL, OT 3PYIUIIUU — o01Ie U B
KOHKPETHO paccMaTpuBaeMoi mpodieme.

Pe3ynbpraTom nepBoHaYaIbHOTO YTEHUSI IOJKEH OBITh IPOCTON nilan mekcma u uemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUYECHHbIX B KHure. llocne mnpeaBapuTenbHOrO
03HAKOMJICHHUS, MIPU OBTOPHOM YTEHHUH CIICAYET 6blOeIUmb OCHOGHbIE MBIC/IU A6mMopa N NX
pa3BUTHE B MPOM3BEICHHUH, OOpPATUTh BHUMAHUE HA OOOCHOBAaHUE OTACIHHBIX IMOJIOKCHHMA, HA
MeTOoABl M (OpMBI JIOKa3aTeIbCTBA, HambOojee sipkue mnpumepbl. B xome sToit paboThI
OKOHYATEIIbHO OTOMpaeTcs MaTepuain s 3alliCH U OINPEAeNseTCS €€ BU: MJIAH, Me3UCH,
KOHCneKm.

[Inan 3T0 KpaTKui, NOCIEN0BATENbHBIN NIEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IMPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBISIBUTH U 3alHCaTh OMOPHbIE MBICIH TeKcTa. PazHuna
MEXAY IJIAHOM M TE€3UCAMHU 3aKJII0YAECTCsl B CJIEAYIOLIEM: B IJIAHE MBICJIb Ha3bIBaeTCs (CTaBb
BCETJla BOIMPOC: O YeM TOBOpPUTCA?), B Te3ucax — GopMmyiaupyercs — (4TO UMEHHO 00 3TOM
rOBOpUTCS?). 3amuCh ONOPHBIX MBICIEH TEKCcTa BaXKHA, HO IIOJIHOTO MPEACTABIEHUS O
IMPOYUTAHHOM Ha OCHOBAaHUM MOJIOOHOM 3amUCH HE COCTaBUIllb. BaXkHO OCMBICINTB, KaK aBTOP
JOKA3bIBAaCT CBOIO MBICHIb, KaK YOEXKJAaeT B HCTHHHOCTH CBOUX BBIBOAOB. TaKk BO3HUKAET
KoHcnekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIOXKHSETCS B 3aBUCUMOCTU OT Iesel
paboThL: IJIaH — 0 YeM?; Te3UCHl — 0 4eM? 4TO UMEHHO?; KOHCIIEKT — O 4eM? 9YTO UMEHHO? Kak?

KoHncnekt 3T0 KpaTkoe mocienoBaTeNbHOE H3JI0KEeHHEe coaepxaHus. OCHOBY ero
COCTaBJISIET IUIaH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
UTUPOBAHUE HE OCHOBHBIX, a CBSA3YIOLIUX MBICIEH, CTPEMJICHHE COXPAHUTH CTUIMCTHUECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero joruyeckoil crporiHoctu. [Ipuctynarh K KOHCHEKTHPOBAHUIO
HEOOXOJUMO TOrJa, KOrja CJIOXKHJINCh HAaBBIKM COCTaBJIEHMs 3allUCH B BHJIE Pa3BEpHYTOTO
MOIPOOHOTO IJIaHA.

dopma 3amucu TPU KOHCIMEKTHPOBAHUHM TPeOyeT 0co00ro BHUMAHHUS: Ba)XKHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ MPOYUTAHHBIM, YETKO OTACIISUTHCH P 3aIHCH.
Pa3ymHee BBIHOCUTH CBOM NMOMETKHM Ha IIUPOKUE TOJIs, 3alKChIBaTh HA HUX JOMOJIHUTEIbHBIC
CIIPaBOYHBIC JJAHHBIC, TOMOTAIONINE YCBOCHUIO TEKCTA (1aTa COOBITHS, YIIOMSHYTOTO aBTOPaMU;
CBEZICHMsI O JIMIIe, HA3BaHHOM B KHHT€; TOUYHOE CoJiep)KaHue TepMuHa). Eciau koHcnekTupyercs
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TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPBIE OXBATHIBACT
Ta WJIM WHAS 4aCTh KOHCIEKTA.

Jns ynoOcTBa TOJNB30BAHUS CBOMMH 3allMCSMHU Ba)KHO O3arjaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOAYEpKUBasi 3azonoexku. ClenyeT MOMHUTh O Ha3HAUYEHUU KPACHOM CTPOKH,
CTPEMHTbCS K YETKOW Tpaduke 3ammcedl - ycTymamu, KOJIOHKaMu. M3marath riiaBHbIE MBICITH
aBTOpa M HX CHCTEMY apryMeHTOB - HEOOXOJIMMO MPEUMYIIECTBEHHO CBOMMH CJIOBAMHU,
nepepabarbiBasi TakUM 00pa3oM HH(OPMAIUIO,— TaK MPOXOJUT YSICHEHUE ee CyTH. MBICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MpUoOpecTH Oosiee mMpocTpaHHOE u3JI0KeHue B 3amucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, U CTYAEHT, OTpadaThIBasi JIOTMYECKOE MBINUICHUE, YUYUTHCS
BBIICTIATh TJIaBHOE M 0000ILaTh OJHOTHUIIHBIE CYXACHHs, onHOpoaHble (akThl. Kpome Toro,
Jienasi 3alicy CBOMMH CIIOBaMH, 000011ast, CTYJCHT yYUTCS MTUCbMEHHON PeyH.

3HaHue 00ILel CTpaTeruu YTeHUs, TEXHUKH COCTAaBJICHUE IJIaHa U T€3UCOB ONpPEJENsIeT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

¢ BHuMmaTenbHO YMTATh TEKCT, MOMYTHO OTMEYas HEMOHSTHBIE MeCTa, HE3HAKOMbIE
TEPMUHBI U TIOHATUA. Botnucams Ha nonsa 3Ha4eHNE OTMEUCHHBIX TOHATHI.

e Jlpu mnepBOM YTEHHH TEKCTa HEOOXOJUMO COCTaBUTb €r0 HpPOCHMON NlaH,
MOCJIeI0BATENbHBINA IEPEYeHb OCHOBHBIX MBICJIEH aBTOpA.

e [Ipu MOBTOPHOM UYTEHHM TEKCTa BBIACIATH CUCHIEMY OOKA3AMENbCHIE OCHOBHBIX
MOJIOKEHHUI PabOTHI aBTOPA.

® 3aKIIOYUTENbHBIM 3Tanm paboThl C TEKCTOM COCTOMT B OCMBICICHHU paHee
OTMEUYEHHBIX MECT U X KPaTKO MOCIeI0BaTeIbHOM 3aMKCH.

e Jlpu KOHCHEKTUPOBAHUU HYKHO CTPEMUTBCS 6bIPA3UML MbICTL AGMOPA CEOUMU
cioeamu, 3TO IOMOTaeT 6ojee rTy00KOMY YCBOSHHUIO TEKCTA.

e B pamkax paboThl HaJa TIEPBOMCTOYHUKOM BaXXEH YMEJbIA omoéop yumam.
HeoOxonuMo yuuThIBaTh, HACKOJIBKO SPKO, OPUTUHAIBHO, CKATO HM3JI0KEHA MBICIb.
[{utnpoBaTh HEOOXOAWMO TE€ CYXKACHHUS, Ha KOTOpbIE BIIOCIEACTBUU BO3MOXKHA
CChUIKA KaK Ha aBTOPUTETHOE H3JI0)KEHHWE MHEHHMsI, BbIBOJA 10 TOMY HWJIM HHOMY
BOIIPOCY.

KoHncnexktupoBats 11emecoo0pa3Ho He Ha OTAEIBLHOM JIMCTE, a B 00IIeH TeTpaau Ha OJTHOM
crpanune jgucta. OOOpPOTHAs CTOpPOHA JIMCTa MOXKET OBITh HCIIONB30BaHA Uil JIONIOJHEHUH,
HEOOXO/MMOCTh KOTOPBIX BBIICHUTCS B JAajbHedmeMm. [Ipy KOHCHEKTHpPOBAHUU JIUTEPATYPhI
CIIElyeT OCTaBHUThH IIMPOKHUE IOJIS, YTOOBI 3amucaTh HAa HUX IUIaH KOHcrekTa. Ilons mMoryTt ObITh
HCIIOJIb30BaHbl TAKXKE VIS 3alMCH CBOMX 3aMEUYaHHii, TOMOIHEeHHH, BonpocoB. [Ipu BeicTyIieHHN
Ha CEMUHAape CTYAECHT MOXET II0Jb30BaThCSI CBOMM KOHCIEKTOM JUIi LIUTHPOBAHHSA
NEepBOMCTOYHUKA. Bce yuacTHMKM 3aHATHS BHUMATENBHO CIYHIAIOT BBHICTYIUIEHHUS TOBapuUIIEH IO
rpymme, OTMEYAalOT CIOpHBIE WM OUIMOOYHbIE TIONOKEHHS B HHUX, BHOCAT TIONPABKH,
MIPEJICTABIISIIOT CBOM PEIICHUS U 000CHOBaHUS 00CYKIAEMBIX TIPOOIIEM.

B koH1e ceMuHapa, Kor/ia mpernoiaBaTenb 3aHATHS MTOABOAUT UTOTH, CTYJACHTHI C YU€TOM
peKOMEHAaLNN TpernoaaBarenss U BBICTYIUICHUH COKYPCHHKOB, TOMOJHSIOT WU HCIPABISIIOT
CBOU KOHCTIEKTBI.
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6. YueOHas 1uTepaTypa H pecypcbl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
"UHTepHeT'', yueOHO-MeTOANYECKOE 00eclieueHHe CAMOCTOSITeIbHOM PadoThI
o0y4aromuxcs Mo JMCHUIIHHE

6.1. OcHoBHas TuTEpaTypa.
1. 1. Hnennmep I1.D. [u np.] Ynpaienue nepcoHaoM [DIEKTPOHHBIN pecypc]: ydeOHoe
nocobue, KOHUTU-JIAHA, 2012
2. baunoB A.O., [IpecBannukoB B.A. YnpaBieHueckoe KOHCYJIbTUPOBaHHUE: YUCOHUK IS

Maructpos: Jlamkos u K, 2014

6.2. JlonosiHuTEIbHASI JIUTEpPaTypa

. ABumoBa, JK.H. OcHOBBI yIpaBieHYECKOTO KOHCYIbTHpOBaHMS: Yued. mocooue / JK.H.

Asunosa. — M.: U3n-so BI'TY, 2010. - 111 c.
Anennko, C.H. ®opmupoBaHue u olieHKa MpodheCcCHOHATBHBIX KOMIETEHITUN CTICIIUATICTOB
0 YIPaBJIEHYECKOMY KOHCYJIBTUPOBAHUIO [ DneKTpoHHBIN pecypc] : Mmonorpadus / C.H.

. Anenbko, XK.A. Makaposa, O.B. IlonoBa. — DnekTpoH. nan. — Owmck : OMckl'Y (OMmckuii

rocyznapcTBeHHbIl yHuBepcuTeT M. @.M. JlocTtoesckoro), 2014. — 224 c.

bazapos T.IO. YmpaBnenue mnepcoHaigom: mpakTUKym: yde0. mocoowe. — M.: TOHUTHU-
JAHA, 2010.

baite M. P. YnpaBnendyeckass 5)KOHOMHKA U CTpaTerus Ou3Heca: y4ded. mocodue st By30B /
Maiikn P. Baiie; nep. ¢ anrin. nox pen. A. M. Hukutuna . - M.: KOHUTU-/IAHA, 1999. - 743
c.

BaiikanoBa A.W. busnec-mnanupoBanue: YaeoHoe mocooue. — Tomck, 2004. — 53 c.
bmuuoB, A.O. VYmpaBineHdeckoe KOHCYJIbTHpOBaHWE: Y4eOHHMK miisi maructpoB / A.O.
bnunos, B.A. JlpecsaaukoB. — M.: W3narenscko-Toprosas kopropauus «/lamkos u KO»,
2013.-212c.

3unsbepman, M. Korcantunr: meTonsl U TexHonoruu / M. 3unb0epman / Ilep. ¢ aHrm —
CII6.: IMurep, — 2006. — 432 c.: un. — (Cepus «Koncantunr»).

KunsneeBa P.A. CocraBienne OusHec-muiaHa npeanpustus. Teopus u npakTtuka: YdyeOHoe
nocobue. — [lerponaBnoBck-Kamuarckuii: Kamuarl TV, 2005. — 150 c.

Kunnuar, M. YnpasineHueckoe KOHCYJNbTHpOBaHME. MHAycTpusi 3HaHWM, CUMBOJUYECKHM
kanuTan uiau HoBas monaa / M. Kunmwuar, JI. Dursemn / Ilep. ¢ aurn. - X.: HM3n-Bo
«['ymanuTapusiii uentp», 2008. — 416 c.

KoHcynbTHUpOBaHWE B yOPAaBJICHHH YEJIOBEYECKHMMH pecypcamu: Yd. mocod. / H.HU.
[artanosa, H.A. Anekcannposa u np.; Ilox pen. H.1. Hlatanosoii. — M.: UHOPA-M, 2010.
-221c.

KopmynoBa, E. M. busnec-njaH WMHBECTHIHMOHHOTO TpoekTa: y4yeO. mocobue / E. M.
KopmynoBa, H. A. Manununa, K. B. Manuauna, CIIO roc. apXwur.-CTpOUT. YH-T. —
CII6., 2011. - 135 c.

Koyn, M. 7 vot koncantunra / M. Koyn / [lep. ¢ anrn. — CII6.: ITutep. — 2007. — 336 c.: wi.
— (Cepusa «Koncantusr»).

Jlaneirur  FO. H. OcHOBBI ympaBlIeHYECKOTO0 KOHCYJbTHPOBAHUS: Yy4deOHOE MocoOue.
PexomennoBano CoBeroM Y4eOHO-METOIUYECKOTO OOBEAMHEHUs BY30B Poccuu 110
00pa3oBaHWI0 B 00JacTHM MEHEHKMEHTa B KAadyeCcTBE y4eOHOTO MOCOOWs ISl CTYICHTOB,
00yYaromuxcs 1Mo CHEeHaIbHOCTH «MeHEeIKMEHT OpraHu3alun». - 3-¢ u3jl., nepepad. u Jo1I.
-M.: Akagemuueckuii npoekt, 2006. — 352 c. - Cepusti: Gaudeamus.

JlutBak b. I'. YnpaBnenueckue pemeHus: yaeOHUK a7 By30B / bopuc I'puropreBuu JIuTpak.
- M.: BKMOC, 1998. - 248 c.

Macnosa B.M. Ynpasnenue nepconanom: yueOHuK. - M.: FOpaiir, 2011. - 488 c.
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

MexayHapoanslii KoHcanTHHT: YueO. mocobue / Ilog pen. ®@.JI. Hlapoa. — M.: MUDI],
2007.-76 c.

OCHOBBI TICUXOJOTHYECKOTO KOHCYIbTUpOBaHUA.: Y4eb. mocob. / O.0. AHIpOHHUKOBA. —
M.: Byzosckuii yueonuk: HUL] MH®PA-M, 2013. — 415 c.

[Mnoruukos, H.U. Koncynerant. YueOHoe mocobue CubupcKoit mKobl KOHCYIbTaHTOB / H.
. IImoraukos. — M.: 3AO «<MHTEJIBYK», 2007. — 592 c., nin.

CurnukoBa, JI.b. HopmaTuBHO-IpaBOBOE M JOTOBOPHOE PEryJIMpPOBAHUE OTHOLIEHMM Ha
BO3ME3HOE OKazaHue KOHCyJbTalmoHHbIX ycnyr / JL.b. CutaukoBa. — M.: UI' «lOpucr,
2007. - 176 c.

ToxmakoBa H. O. OcHOBBI yNpaBIeHYECKOTO0 KOHCYJIbTHPOBAHUS: YYCOHO-TIPAKTUUECKOE
nocoOue. - EBpazuiickuii oTkpbIThIi nHCTHTYT, 2006. - 240 C.

Tpasun B. B. IloaroroBka u peanu3anus yHOpaBICHUYECKHUX pEIICHUN : yd4eO.-TIpakT.
nocobue. Moayns VI / Buxrtop Banentunosuu TpaBuH, Muxaumn HBanoBuu Marypa,
Mapuna bopucoBna Kyp6artosa; Poc. akaa. Hapoa. Xo03-Ba u roc. ciayx0sl nipu [Ipesunente
P®. - M.: leno, 2013. - 111 c.: nn., Tabn. - (MoaynbHas nporpamma "PykoBomutens XXI
Beka'").

VYmpasnenyeckue pemeHus: Yue06. mocob. / E.M. bpaxko, I'.B. CepeOpsikoBa, D.A.
CwmupHOB. — 2-¢ uzn. — M.: PUOP, 2008. — 126 c.

YrpaBieHyeckoe KOHCYIbTHUpoBaHUe: YdeOHoe mocodome / M.M. CokomnoBa. — M.: HUI]
Undpa-M, 2012. - 215 c.

Hpimaposa, T. E. Yopasnenueckoe koHCyabTUpoBaHue : TekcT gekuuid / T. E. [lpmmaposa. —
VaesaoBek : Yl 'TY, 2009. — 63 c.

[apkoB, @®.M1. KomMmyHUKOIOTHs: KOMMYHMKaluoHHbI KoHcantuHr / @.W. Ilapkos. —
M.: lammkos u K., 2010. — 408 c.

[eitn, D.I'. IIpouecc koncantunra. IlocTpoeHne B3aUMOBBITOAHBIX OTHOILIECHUMN
«keHT-KoHCyabTanT» / D.I'. llein. — CII6.: [Turep. — 2008. — 288 c.

IOxaeBa, B.C. Ilpunstue ympaBnenueckux pemeHuit: YueOuuk/ B.C. HOxaema, E.B.
3y6apesa, B.B. UyBukoBa. — M.: UM3znmarenscko-topropas kopropaius «JlamkoB u KO»,
2012. - 324 c.
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7. MaTepuajbHoO-TeXHHYecKas 60a3a, HHPOPMAIMOHHBbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecnieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHE AUCHUIUINHBI BKIIFOUAET B ceOs:

- NIEKIIMOHHBIE ayTUTOPUU, 000PYIOBAHHBIE BUICOMPOCKIIMOHHBIM 000pYIOBAHUEM IS
IPe3eHTalHH, CpeACTBaMU 3ByKOBOCIIPOU3BEICHH S, SKPAHOM;

- TIOMEILEHHS 1711 TPOBEICHUSI CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000py10BaHHbIE
yaeOHOI MeOebIo;

JlucuuruinHa —JOJDKHA  OBITh  TOJIEp)KaHa  COOTBETCTBYIOIIUMH  JIMLIEH3MOHHBIMU
IPOrpaMMHBIMU IIPOAYKTaMH.

[TporpammMHbIe cpeacTBa obecreueH s yueOHOro mpouecca JOHKHBI BKIIIOYATh:

- IPOrpaMMBbl IPE3EHTALMOHHOM rpaduKy;

- TEKCTOBBIE PENAKTOPBHI.

By3 obecneunBaeT kaxa0oro o0ydarmerocs paboynuM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBHH C 00HEMOM U3Y4aeMBbIX TUCIHILINH, 00ECIIeYMBAET BBIXO/ B ceTh MIHTEpHET.

MarepuanbHO-TEXHHUUECKOE  OOecleYeHne JUCLUILIMHBL  JUIsl  OOy4aroIiuxcs ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMHU 3/JOPOBbS M MHBAJIM/IOB BKIIIOYAET B ce0s ClIeAyIOIIee:

- yueOHbIE€ ayAUTOPUH OCHAIIEHBI CIIELUAIBHBIM 000PYJOBaHUEM U YU€OHBIMH MECTaMHU
C TEXHUYECKUMHU CpEIACTBaMU OOydYeHHs [ OOy4aroIlUXCs C pa3jIMyHbIMH BUIAMHU
OTpaHUYECHUM 3710POBbS;

- yuyeOHas ayAuTOpusi, B KOTOPOM 0Oy4arOTCS CTYAEHTHl C HapylIEHHEM Cllyxa
000py0OBaHa KOMIBIOTEPHONW TEXHHUKOW, ayIHOTEXHUKOW (aKyCTHUECKHH YCWIHTEIbh U
KOJIOHKH), BUJIEOTEXHUKON (MYJbTUMEIUIHBIA MPOEKTOp), MyIbTUMEAMMHON cucteMoil. s
o0y4yeHMsI JIUI C HapyLWICHUSIMU CIyXa HUCIOJb3YIOTCS MYJIbTUMEIUNHBIE CPEICTBA U JIpyrue
TEXHUYECKUE CPECTB AJIs MpUeMa-nepeayn yaeOHoi nH(opMariu B JOCTYIHBIX (popmax;

- Juig  caaboBHIAIMIMX OO0yYamoIuXcsd B JIEKIUOHHBIX M YYEOHBIX ayIUTOPHSX
IPEIYCMOTPEH MPOCMOTP YAAJNCHHBIX OOBEKTOB (HAampuMep, TeKCTa Ha JAOCKE WJIM cjaijga Ha
9KpaHe) MpH MOMOIIM BUAECOYBEIUUUTENCH Ul yIaJI€HHOTO IPOCMOTPA;

- U1 00Y4aIOUIMXCS C HAPYIICHUSIMH OMOPHO-/IBUTaTEIbHOTO anmapara B JEKIIMOHHBIX U
y4eOHBIX ayTUTOPUSIX MTPEAYCMOTPEHBI CIIEIMAIEHO 000pYyI0BaHbIE pabovre MeCTa;

- N KOHTaKTHOM M CaMOCTOSITENbHOH paboThl MCIONB3YETCS MYJIbTUMEIUHHBIC
KOMIIJIEKCBI, JIEKTPOHHBIE YUEOHUKHM M y4eOHbIE 1TOCOOUs, aAaNTUPOBAHHbIE K OIpaHUYCHUIM
3J10pOBbsI 00YUAIOIINXCSI.

ObecneunBaeTcs BO3MOKHOCTh OECIPENSTCTBEHHOTO JOCTYIa 00YyJalouInXcsi HHBAJINI0B
B ayJAMUTOPUH, TyaJIeTHbIC U APYrHe MOMEIICHHUS, a TAKXKe UX MPEObIBaHUS B YKa3aHHBIX
NOMEIIEHUAX (HaJM4ne MaHyCcoB, HOPYYHEH, paCIIMPEHHBIX IBEPHBIX IPOEMOB, TU(PTOB, IPU
OTCYTCTBUM JU(PTOB ayJUTOPHUS PACHOIAracTcs Ha MEPBOM 3Ta)ke, HATMUME CIIEUAIbHBIX

Kpeces M IPYTUX MPUCTIOCOOICHH ).

VY4eOHble ayTUTOPUH /171l BCEX BUJOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThI, HayuHast
OMOIMOTEeKA ¥ MHBIC TIOMEIICHUS 11 OOYYEeHHS OCHAIIICHBI CIIEIIUATLHBIM 000pYyI0BaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEJICTBAMH O0YUICHUS IS OOYJIArOLTUXCS C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 3/10pOBbs U 00YYarOIIMXCSl HHBAJIUOB C Pa3HBIMU BUJAMU
OTpaHUYECHUH 30POBbS:

- C HAPYLICHUSIMH 3PEHUS:
[TpunTep bpaitns braille embosser everest-dv4
OnexTpoHHBIN pyyHOl Buaeoyseneuntens CAHOJ]

- C HapYILIECHUSMHU CIIyXa:
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cpencrTBa OecripoBoHOM nepenaun 3Byka (FM-cucremsl);
AKyCTUYCCKHM YCUITUTENh W KOJIOHKH;
tudodnemieepsl, paTuOKIaCCHI.

-C HapymeHI/IHMI/I OHOpHO-I[BI/II‘aTeHBHOI‘O annapaTa:

NEPpCABUIKHBIC, PETYIIUPYCMBIC SPTOHOMUYCCKUC MAPTHI C UICTOYHHUKOM IUTAHUA IJIA
WHIUBUAYAJIbHBIX TCXHUYCCKUX CPCACTB;

KOMITBIOTEpPHAS TEXHUKA CO CIEIHAIBHBIM MPOTPAMMHBIM 00eCIIeUeHUEM;
aNbTEpPHATUBHBIE YCTPOICTBA BBOAA UH(OPMALINH;

JPYTUX TEXHUYECKUX CPEICTB MprueMa-rnepeaaun yueOHo nHpopManuu B JOCTYIHBIX
dbopmax /i CTYIEHTOB C HapYILICHUSIMH OIIOPHO-JBUTATEIBHOTO aImapara.

Hoctym k nHGOPMAaIIMOHHBIM U OuOIHOrpadudeckuM pecypcaM B cetu MHTepHET [Tl KaX 10T
00y4JaroIIerocst ”HBAINA WM 00yJaroIIerocsi ¢ OrpaHuYeHHBIMUA BO3MO)KHOCTSIMU 3/I0POBBSI
o0ecreYeH mpe0CTaBICHHEM eMy He MEHEee YeM OIHOTO Y4eOHOT0, METOIUYECKOTO TIEYaTHOTO
W/WIIM 3JICKTPOHHOTO U3IaHUs 110 aIalTAIlMOHHOMN TUCIIMILIHHE (BKJIFOYAst HJIEKTPOHHBIE 0a3bl
NEPUOIMUECKUX U3JaHUM), B (hopMax, aqalTHPOBAHHBIX K OTPAHUYCHUSAM HX 3710POBbS U
BOCTIPUATHS HH(POPMALIUH:

Jis oOyuaronmxcsi ¢ HapylmeHUsIMU 3pEHHUS:

® B rieyaTHOU (hopMe yBETMUEHHBIM HIPUPTOM;
® B popMe AIEKTPOHHOTO JOKYMEHTA,;
¢ B popme ayauodaiina;
e B nieyatHoM (opme mpudTom bpaiins.
Jnist oOydaroniuxcst ¢ HapyIICeHUsIMU CITyXa:

® B nievaTHol hopme;
® B popmMe AIEKTPOHHOTO JOKYMEHTA,;
¢ B popme ayauodaiina.
Jnist o0ydaronuxcst ¢ HapyIeHUsIMU OITOPHO-ABUraTeIbHOTO anmnapara:

® B nevaTHou hopme;

® B (hopMe AIEKTPOHHOTO TIOKYMEHTA;

¢ B popme aymuodaiina.
ConeprxaHue alanTallMOHHOHN TUCIMITIIMHBI pa3MeIleHo Ha caiite MH(OopMarmoHHO-
KoMMyHUKamoHHoM cetu Mutepuer: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

Wudopmanmonnsie cpeictBa oOydeHHs, aJalTUPOBAHHBIE K OTPAaHUYEHUSIM 3/10POBbS
o0yJaromnmxcsi:

JIEKTPOHHbIE Y4YeOHUKH, y4yeOHble (UIBMBI IO TEMAaTUKE IUCLMIUIMHBL, IPE3CHTALUH,
UHTEPAKTUBHbIE Yy4eOHblE M HAIJSIHbIE II0COOMs, TEXHHUYECKUE CPEICTBA IPEIbSBICHUS
uHpopMauy (MyJIbTUMEAUHHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUHN (T€CTOBBIE CUCTEMBI).
3BC «Aibykce», MHpopMarmonHo-nipaBoBbie 0a3bl NaHHBIX («KoHcynbranT [Lnroc», «["apanT»).

MyabTUMEAUITHBIN KOMIUIEKC B JIEKITMOHHOMN ayIUTOPHH.
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