AHHOTAIIUSI PABOYEH TPOT'PAMMBI JIJUCHUTLINHBI

MoanucaH: AnMocos Anekcanzap

AnmocoB g U

PAHXuI'C, OU=[lnpextopar,

b1.5.10 TEOPUSA YIIPABJIEHUS AnekcaHag v

E=almosov-ap@ranepa.u
OcHoBaHue: 5 nonTaepxXaato aToT
p OKYMEHT
Mecrononoxenvie: BUY - hnnman

MaBnoBuYE: S
ABTOp: K.3.H., go1eHT OrapkoB A.A.
Kon 4w HamMeHOBaHHMe  HampaBjieHHsi NOAroToBku, mnpoduas:  38.03.04
«["ocynapcTBeHHOE M MyHULIUMIIATIBHOE yIipaBieHue» (mpoduis «PernoHansHoe ynpaBieHUE))
KBanudukamnus (cTenensb) BHIMNYCKHUKA: OakanaBp
®opma o0yueHHsI: OUHAs!, 3a0YHAs

Ileab ocBoeHUs IMCUMIIJIMHBI:

CdopmupoBaTh KOMIIETEHLIUU

e tperuit stan QopmupoBanus kommereHuun (YK-9) — CnocoGHOCTH HCIOIB30BATH
OCHOBBI 3KOHOMHUYECKHX 3HAHUN B pa3IMUHBIX chepax IesTeNbHOCTH,

e tperuit sran ¢opmupoanus kommereHimu (OITK-2) — CrnocoOHOCTh HAXOAUTH
OpTraHU3aIMOHHO-YIIPABIICHUYECKUE PEIICHUS, OLIEHUBATh PE3YJbTaThl M TOCIEACTBHS MPHUHITOTO
YIIPaBJIEHYECKOTO PELICHHs] U TOTOBHOCTh HECTH 3@ HUX OTBETCTBEHHOCTb C MO3MLMN COLMATIBHOMN
3HaYMMOCTH IPUHUMAEMBIX PEUICHU,

e Bropoii stan popmuposanus komnereHuun (OITK-3) — CocoOHOCTh MPOSKTUPOBATH
OpraHU3alOHHbIE CTPYKTYpPbI, y4aCTBOBaTh B pa3padOTKe CTpaTeruil ynpaBiIeHUs YeIOBEUECKUMHU
pecypcamMu OpraHu3aluid, IUIAHUPOBATh W OCYHIECTBISATh MEPONPUATHS, PpACIpPEACTsITh U
JeNIeTUpOBaTh MOJHOMOYMS C Y4Y€TOM JIMYHOM OTBETCTBEHHOCTH 3a  OCYILECTBIIIEMbIE
MEpOTIPUSATHS;

e nepBbiii dtan (opmupoBanus kommnereHuun (I1K-25) — YmeHue opraHu30BbIBaTH
KOHTPOJIb UCIIOJIHEHHS, IPOBO/IUThH OLIEHKY KauecTBa YIPABICHYECKUX PELICHUN U OCYILECTBIICHUE
aJIMUHUCTPATUBHBIX TPOLIECCOB.

Ilnan kypca:

O0630pHas NeKIHs CymHOCT  IUCIUIUINHBL 3HaueHue  TEOpuHu
YOPABJIEHMSI B NPAKTUYECKOM  NEATENbHOCTU
OOBeKT u npeaMer | MeHemkep B opraHu3aliid. MEHEIDKMEHT KaK TEopus
MEHEIKMEHTA JeSTEIbHOCTH YellOBeKa B YIPaBJIEHYECKOH cdepe.
COBOKYITHOCTh Y€JIOBEYECKUX B3aUMOOTHOIIEHUHN Kak
00BEKT MEHEDKMEHTA. YTIPaBICHUECKHE MPOIECChl —
JICHCTBYIOLIUE B CUCTEMax OOIIHME U CHEIU(PUICSCKUC
Tema 2 3aKOHOMEPHOCTH. [Ipenmer MEHEHKMEHTA.
CrpykTypa mpeaMeTa MEHEI)KMEHTa BKJIIOYaeT B
ceost: TEOPETUKO-METOA0JIOTNYECKHE OCHOBBI
MEHEKMEHTA; KaTErOpUH; TPUHLUIIBI MEHEPKMEHTA,;
(GYHKUMM MEHEIKMEHTa; METOAbl MEHEKMEHTA;
CyOBEKT-00bEKTHbIE B3aWMOOTHOIIEHHS;, CTpaTeTuu

Tema 1

OcHoBHBIE  JTambl  pa3BUTHA | BoeHHas eMokpatus Kak rnepsas (opMma yrpaBJIeHHsL.
yIpPaBIEHYECKON MBICITH Momnapxuueckas (opma ynpasienus. Jlubepan-
Tewma 3 JIeMOKpaTudeckoe TedeHue. [lpuumHBl M ycnoBus
TEOPEeTHIeCKOro  OGOpPMIIEHHS  OpraHU3aIMOHHO-
TEXHOJIOTHYECKON KOHIEIIIHH.




Tema 4

Teopus CUCTEM KaK
METO0JIOTHS MEHEKMEHTA.
OneplIT  CHUCTEMHOI'0  aHalu3a

A.A. borganosa

Teopus cucTeM Kak METOJOJIOTHS MEHEIXMEHTA.
CucteMHBI aHAIN3 KaK MHCTPYMCHTAPUU OIICHKH H
BBIPa0OTKM yIpaBICHUECKUX TIporieccoB. lloHsTue
«cucrtema». CpolictBa cucteM. A.A. boragaHos.
VcnoBus cozmanus  «Tekronorum». Llens cozmanus.
Hcrounmkmn. Opraam3anus Kak crcreMa.
ATpuOyTuBHEIC CBOWcTBa cHUCTeMBbl. [lomBmKHOE
paBHOBecre., Yenopek B cucteMe.  CucreMa

Tema 5

[IpuHITUTIEI MEHEKMEHTA

[onsitre mpuHMna ynpaeineHus. O0mue, 9acTHBIE U
TIPUHIIMITBI 3 IMUHUCTPUPOBAHHUSI

Tema 6

anaBnqueCKI/Ie OTHOLICHUA H
AOCJIErupOBaHUC TTOJTHOMOYHIA

VYrpaBieHUYeCKHE OTHOLICHHS KaK CBSI3U MEXKAY
cyOBeKTOM W 00BEeKTOM ympasieHus. OcobeHHOCTH
ynpaBieHuecknx  ortHomeHuil.  Kiaccudukanms
yIOpaBlIeHYECKUX OTHOLICHWH: CyOOpIMHALMK U
KOOpIMHALINY; OCHOBHBIE, JIOTIOJTHSIFOLIHE,
IyOnupyromue, KOHTPOJIbBHBIE M KOPPEKTUPYIOIIUE
OTHOILCHHUS; TIOJIOKUTEbHBIC, OTpPHUIATENbHBIE U
HEWUTPAJIbHBIE CBSI3U; HENPEPBIBHBIE M JHUCKPETHBIE,

TIYINOATIAYIOTCTYYIYTYA ¥y monyiaAnny yyvyn Maocaryrnmanayyryrna

Tema 7

YpaBneHUECKAMN LUK

VYpaBieH4eCKUI UKII KaK COBOKYITHOCTb OCHOBHBIX
¢byHKUIMH MEHEJDKMEHTA, BBIIIOJIHEMBIX B
OTpEACNEHHON TOCIEIOBATENIPHOCTA C MOMEHTa
KOHKpETH3allUu  [poOJaeMbl A0  MOMEHTa €€
paspetienus. llonsTme  QyHKOMM  ynpaBieHUs.
AHanus, NpOrHO3UPOBAHKE, PELICHNE, INTAHUPOBAHMUE,

Tema 8

OcHOBHEIE
MEHEHKMEHTA

GbyHKIIIH

Oyukuuu ynpasiaeHuss A. dailons: mimaHupoBaHUE,
OpraHusalys, KOOPJMHAIHS, KOHTPOJb, MOTHBAIIHUS.
KomOunanmu ¢ynknuidi. OOmmMe W  KOHKPETHBIC
(ciennanbHble) QYHKIUU. YTIpaBJIeHUE Kak (QYyHKIUS
aJIMAHUCTPUPOBAHHUSL.

Tema 9

Vupasienueckast HHGOpMAIHS U
KOMMYHHUKATHBHOE
obecrieyenue
yIIpaBICHUS

HPOLIECCOB

WNudopmarnmonnsie
CaoiicTBa nHpOpMaLHsL. VYnpasneHdeckas
uHpopmarus. TpeOoBaHUs K  yIpaBIIEHUYECKOH
uHpopmanuy. McTouHrKH WHPOPMALIMU: BHEITHUE U
BHyTpeHHHe.  Omepamuun ¢ yIpaBJIEHUYECKOU
uHpopMare. Turmonoruzamuy  yrnpaBlIeHUYECKOH
uHpopmarun. MHpopManmoHHBIE CUCTEMBI: TTOHATHE,
nenb,  3aJayd M OPUHIMIBL  [TOCTPOSHHSL
Knaccupukammn u kinaccu(uKaMOHHbIE MPU3HAKU
WHQOPMAIMOHHBIX CUCTEM. ABTOMAaTU3UPOBAHHBIC
cucrembl ympasinenus (ACY). TpeOosanus

pecypcel  u  wmH(pOpManusL.

Tema 10

HcToxu CTaHOBJICHUA )51
pa3sBUTUA OpraHuv3alMoOHHO-
ynpaBnqueCKoﬁ MBICJIA

1. Unen ynipasnenus B JIpeHem Erurre.

2. Uneu ynpaenenus Ha Bocroke (Anb-Dapabu AOy
Hacp).

3. Uneu ympasnenus B [peBneit ['penun ([emokpur,
[Inaton, Apucrorens).

4. CpenneBekoBble uaen 00 ympaBieHUH. (ABTyCTHH

A v YT AA

Tema 11

OpraHu3aImoHHO-
TEXHOJIOTHYECKast
yIpaBICHUS

KOHICTIINA

1. Konnenmus ®. Teitnopa.
2. Konuenmnusg A. ®aiiois.
3. Konnenmus I'. ®oppa.

A

1 I " an




Tema 12

JIubepan-geMoKpaTHUECKHEe U
coluan-I1eMOKpaTH4ecKue
KOHUEMNIHUH yTIpaBIeHUs

1. CymmHocts nubepanu3zma B  YIpPaBJICHUU.
CpaBHHUTEIBHBIE XapaKTEPUCTUKH KJIACCHYECKOTO H
COBPEMEHHOT0 MOAX0I0B.

2. CymHoCTh couuan-IeMOKpPaTHYeCKUX KOHLEHIUN
yrnpaBineHus.  CpaBHHUTENBHBIE  XapaKTEPUCTUKH
KJIACCHYECKOTO ¥ COBPEMEHHOT'O ITOIXO0JIOB.

3. CymHocTtb COLUATUCTUICCKOM KOHIICTIIIH
ynpasnenus (B.W. Jlenun).

4. Cosetckas ynpaBneHueckast Mbiciib 20-30-X roj0B
XX B. Uctoku HOT (A.K. I'acres, I1.M. KepxxeHues,

Tema 13

Konuenuuu  «oOILIECTBEHHOIO

YIIpaBJICHUSI»

1. KoHuenuust «palMoHaIbHONH OlOpokpatuun»y M.
Bebepa.

2. TexHokpaThueckas KOHIICMIMs yrpaBiacHus T.
BebGnena.

3. Konuenuus

Benuxema

«PEBOMIONIMK  yHOpaBistommx» /[

Tema 14

OO0 MEHEIDKMEHT

1. Cucrema menemxmenrta T. batu.

2. OCHOBBI OpraHu3alMOHHBIX KOHIenui (JIx.
Bynsopna, P. Kantep, T. Ilurepc).

3. VYmnpasnenwue no uemsm I[1. JIpykepa.

4. Teopum ympaBiieHHS YeJIOBEUESCKUMH pPeCypcamu
(I[)K CTpayc T. Koxan, A.®oxc, JIx. I[aHnon)

v /YY X7

Tema 15

Teopun «4YEIOBEUYECKUX
OTHOLIEHUI» B YIIPABJICHUH

1 IHKona 4enoBedYecKux oTHomeHuid M.II. d)onneT
2. Teopwus yenoBevyeckux oTHomenuit Jx. Maito.

3. Hepapxuyeckas Teopust moTpeOHOcTel — A.
Macnoy.

4. JIByxdaktopHas
I'epuoepra.

TEopUst MOTHUBAIIA @.

Tr w x

Tema 16

Teopun
MOBEACHUS

OpraHu3aliMOHHOTO

1. CouMOTeXHUYECKHI MOIX0J K OpraHusanusMm O.
Tpucra u ®@. Dmepu.

2. KoHnenmus «peKBU3UTHOW opraHu3anuny JKake
OnnuoTa.

3. Konnemmus «KapBEPHOTO
opraHu3anMoHHas Kynbrypa O.1llelina.
4. OpraHuzalluOHHBIE HCCIIEIOBAHUS
CPYIIIIbL.

5. CoumanbsHble cucTeMbl opranusanuu 1. bepHca.

6. OpranmzamnuonHas skonorusa. M. XanHax, Jx.
DpumeH.

7. Meradopsl opranuzanuu ['. Moprana.

8. Bsaumoneiicteue opranmszaumii (I1. Jumanuko,

SIKOPSI» u

ACTOHCKOH

Tema 17

Ixonsl
MEHEHKMEHTA

CTpAaTCruvieCKoro

1. llkona mno3unmonupoanus (M. Iloprep, k.

[Ixona au3aiina (A. Yananep, K. Duaproc).
[koa mianuposanus (M. Aucodd).
[koxa mpennpuanMatenseTBa (I'. Munoepr).

[lIxona obyuenns (k. Kynan).

IIrona noacoru (U MTuoaaRoang)

Tema 18

KpocckynbpTypHbIil MEHEPKMEHT

2
3
4
5. IlIxomna xorautusHas (I'. CaiiMon).
6
7
1

Opranuzanust
Xoscrene, @. JlroreHc).
2. Kpocckynbrypublii MenemxkMeHT (H. Anmep).
3. Mexnynaponnsiii MeHemxMeHT (P.TyHr).

HarmoHanpHass cpema (I




Tema 19

OnbIT SIITIOHCKOI'O u
AMCPUKAHCKOI'0O MCHEIPKMECHTA

1. ®unocoduss  AMOHCKOrO W aMEPHKAHCKOTO
MEHEJDKMEHTA.

2. OcoOeHHOCTH  yOpaBJICHUS  YEIOBCYECKUMHU
pecypcamu.

3 O6amue MNUHITATERT TOCVIANCTREHHOTO

Tema 20

VYhpaBieHUeCKUd  aHaIu3 U
MPOTHO3UPOBAHUE

CyliHocTh aHaiau3a ¢ MPOTHO3UPOBAHMUSL.
Bubl nporao3oB. MeTo/ibl MpOrHO3UPOBaHUS

Tema 21

VYpaieH4YecKoe perieHue

[MousTre YIPaBICHYECKOTO pelIcHHS.
OO01ecTBEeHHBIH Xapakrep YIPaBICHYESCKOTO
pemenus. IlpoGiiema coderaHus (OPMAIBHOTO H
He(hOpMaTbHOTO acIeKTOB B MpOIlenype pa3paboTKu

YIPaBJICHYCCKUX pCIHeHI/IfI. OcHOBHbBIE moaxoabl K
ONUHITUIN VIONARTEHULCKATO nemneuus

Tema 22

YmpaBneH4ecKkoe MIaHNPOBAHNE

OyHKIUSA YNPABIECHYECKOTO IUIAHUPOBAHUS
Kak JieTaly3alnus Mpolecca peaau3alud MPUHSATOTO
ynpasienueckoro pemenus. [Inan. OcHoBHBIE 3a1a4n
YIIPaBIEHYECKOTO IJIAHUPOBAHMUSL. OCHOBHEBIE
MMOAXOMBI K Pa3pabOTKe VYIPaBICHUYECKOTO IUIaHA!
YAOBIETBOPEHUECKUH, MOAXOA «OT IOOCTHTHYTOIrOY,
aJalTallMOHHBIM, ONTUMU3ALMOHHBIA. DakTopel U

nocnencroua ndhdhovrrupuara mranunavaa

Tema 23

VYnpasneHueckasi OpraHu3aLus 1
KOOpAWHaLUS

OcHOBHEBIE 3a1a4u YIPABICHUECKOU
KOOPAHHALIIH. Bapuantel MOTpeOHOCTH B
koopauHanuu. OCHOBHBIC (PYHKIIMU YIIPaBICHUYCCKOH
KOOPJAWHALINHU: MPEBEHTUBHA, yCTpaHsAwoas,
CTUMYJIUPYIOIIAs, PEryaupyOLas. Cragun
KOOPAWHALIMOHHOW MoAENHu. THMbl KOOpAWHAIUU.
OcHORALIE  KOONTUHATIUOHHEIE  MexadurMer (T

Tema 24

VYipaBiaeH4eCKUI KOHTPOJIb

OYHKIMA YOPaBICHUYECKOTO KOHTPOJSA Kak
MIO/IBEICHUE HTOTOB DPEANN3ALUK YIPABIECHYECKOIO
LMKIIa, OLEHKa KadecTBa, OJKOHOMHYHOCTH U
1eJIecO00Pa3HOCTH BBIMTOMHEHUST KaxIoW (QyHKIHN
YIPaBIECHHUS U ONPEAEICHUE COCTOSHMS Pa3pelleHus
ynpasiieHuYecKod mpodiembl. OOBEKTH, NPEAMETHI,
CyOBEeKTBI M HMHCTPYMEHTHI KOHTpOJis. OCHOBHBIC

Tema 25

VYnpaieHueckass MOTUBALUA

®DyHKIMS MOTHBAlUM KaK HCIOJb30BaHHUE
noOyauTenen YEJI0BEYECKOM aKTUBHOCTHU
(moTpeOHOCTH, WHTEPEChl, OMACEHHMs, JKETaHMs) IS
periaMeHTanu W 3GQPEKTUBHOTO  YIIPABICHUS
MOBEJICHUEM COTPYJAHHUKOB Pajid JAOCTHXKCHUS IesieH
opraam3anmid. CTpyKTypa CHCTEMBI MOTHBAIlUU
TPYIOBOH JiesATeTbHOCTH. DaKTOpbl 3aBHCUMOCTH
sdbdexTuBHOCTH TDVIA. KommonenTer

Tema 26

VYnpasnenue KOHPIUKTAMH

[onstue KOH(ITUKTA. KondmukrHele
CUTyallld B CHCTEME M IpOLEccax YIpaBJICHHS.
OcHOBHBIE THIBI KOH()JIMKTOB: BHYTPHIMYHOCTHBIMH,
MEKJIMYHOCTHBIM, MEXIy JIMYHOCTBIO M TPYMIOH,
MEKTPYIIIOBOM, 0e3TMYHOCTHBIN (poneBoii).
[Ipuznaku KOH(JIUKTA. Cranuu pa3BuTHA
KOH(JIMKTOB:  TpeNpacroiaramomas, 3apoxicHue,
CO3pEBaHME, OCO3HaHWE KOH(DIMKTA, COOCTBEHHO




Tema 27

MCTOI[BI MCHCIP)KMCHTAa

Mertonbt YIPABJICHYECKOTO aHaamusa.
Commonornueckne  MeToAbl. MeToApl — aHamu3a.
IIpuemsr  amanuza. MeTonbl  yHpaBIEHYECKOTO
MIPOTHO3UPOBAHMUSL. KauecTBeHHbIE ~ METOJBI.
KommgectBenusie Metoapl. HedopManbHbIe METOIBI.
MHoroBapraTHBHOE-TIOIHCIIEHAPHOE
nporHozupoBanue. Jlormueckue M (yHKIIMOHAIBHO-
JIOTUYECKUE METO/IBI. OyHKIIMOHATbHBIE u
KOMOMHHPOBAaHHbIE  METOMBL.  MeTombl  OIEHKH
YOPaBICHYECKOTO0 TPOrHo3a. MeToabl MpUHATHS
YIOPABJICHUECKOTO pelIeHuUsI. TpaauoHHo-

Tema 28

VYpaBieHueckas CTpyKTypa

Opraau3annoHHas CTPYKTYypa.
OpraHu3aioHHas CTpYKTypa YIpaBJICHUS.
OcHOBHBIC TpeOOBaHHUS K CTPYKType YIIPaBIICHUS.
KitoueBble TMOHATHS OPraHU3alMOHHBIX CTPYKTYP
YIpaBICHUA: AJIEMEHTBI (3BeHDBA), YpOBHH,
moJiHoMOYMsl,  CBsi3u  (oTHomieHwst).  [Ipu3Haku
KJIaccu(pUKaINN OPraHU3allMOHHBIX CTPYKTYD
yIpaBICHHS: pa3Mep, MPUMEHSIEMbIC TEXHOJIOTUH,

Tema 29

JIupep u nupepcrBo. Cruiam
yIpaBlICHUS

[onsiTre «wmnep» M «ITUAEpPCTBO». BmacTHbie
noJiHoMOuHMs. JINIEPCTBO — ABJICHUE CUTYallMOHHOE U
noOpoBonbHoe. Tunbl JumepcTBa  (TpaaWIOHHAS
KJIAaCCU(UKAIHS): TOIUTHYECKOE, IKOHOMHUYECKOE,
COIMAIILHOE, HPaBCTBEHHOE, MIOJIOBO3PACTHOE,
WUHTEIUICKTYaIbHOE, (husnyeckoe, CTaTyCHOE,
TEPPUTOPHAIHLHOE.

CTuib VIIDABIEHUA DECVDCHOE M T.11.

Tema 30

KanpoBerit MeHETKMEHT

UYenoseueckue  pecypcbl.  TpylnoBele  PeECypCHI.
[epconan. Kagpel. TpynoBoii moTeHman paboOTHUKA.
CrpykTypa mnepcoHana opranusanuu. Kareropuu
nepcoHana OpraHu3alyy: PYKOBOIMTEIH,
CIICIUaJIuCThI, TEXHHUYCCKHUEC HUCIIOJIHUTCIIN.
OcHOBHBIE  HampaBiCHHA  KaIpOBOM  IOJHUTHKH.
Kanposoe IJIAaHUPOBAHUE. Turmet KaJIpOBOM
IMMOJIMTUKU: IIaCCUBHAsA, PCAKTHBHAaA, NPEBCHTHUBHAsA,

Arsmrrmrroc mrsmrrmoa narsmrymoa Oorranyirra dhx

Tema 31

Texnonornn B cucreme
YIPaBJICHUS

Iloustne  TexHomorum. IloHaTme  comMaIbHOM
texHoiorun. Cdepbl UCMONB30BAHUS KaTErOpPHUU
«COLMANIbHAS TEXHOJIOTHS. ConnanbHbIE
yIpaBieHueckue TexHojorud. (OCHOBHBIE 3aJaydd
cyObeKTa yIpaBJICHUS MPH TEXHOJIOTH3AIMH T€X HIIN

MHLIY TITNnAalieccOr VPTI{\DTIC[ TAYHATIOATUARATIIIAIAL

Tema 32

CaMoympaBieHHE B  CHCTEME
ynpaBieHua. CaMOMEHEKMEHT
Y UMUK PYKOBOJUTENS

CamoynpaBiieHHe ~ Kak  [peBpalleHHe  BCEro
KOJIJICKTHBA OpraHW3alli U3 O0BEKTa YIpaBJICHUS B
cyOBekTa YIPaBJICHHUSL. OO0beuHEeHKE
UCIIOJTHUTEIBCKOTO M YIPABICHYECKOTO THIIOB TPY/A.
CamoyrmipaBieHue  Kak  OJHO W3  HauOoiee
)IeflCTBeHHLIX CpeaAcCTB AKTUBU3aIlUHU JIMYHOTI'O
TBOPYECTBA, BOCIIUTAHUS XapaKTepa, yAOBIETBOPEHHS
NOoTpeOHOCTH B CONPUYACTHOCTH,  IOBBILICHHS
OTBETCTBEHHOCTH W TpeboBaTenbHOCTH K cebe.
OTnuunTenbHBIE NpU3HAKA HaJTMYHS

CANMOVITNAD IO \/conapua CARTTALIIA OCIUICTONMLY




Tema 33 | DddexkruBHOCTh MeHeKMeHTa | [loHATHE 9 deKkTHBHOCTh ynpaBieHUs». OCHOBHBIC
TIOHSATHSI 3 PEKTUBHOCTH yIIpaBIICHHUS.
OpraHu3aiMoHHO-YIPABICHYECKUE 3aTparthbl.
OpraHu3alMoHHO-YIPABICHYECKUE pe3yabTaThI.
Bunb 3¢ PEeKTUBHOCTH. OpraHu3armoHHas
3 PeKTUBHOCTE. dopmymna 3¢ pexTHBHOTO
PYKOBOJICTBA. Crenuduueckne 0coOeHHOCTH

XITNADTOAIIIIANTAATA YN ITrarrryrarr v

Tema 34 | OTpacneBoit MEHEIKMEHT [onstne «CuTyanmoHHBIN MeHemKMeHT». lloHATHe
«Crpateruueckoe YIIPABICHUE. Ilonsarue
«IIpon3BoICTBEHHBII MEHEIKMEHT. ITonsarue
«/IHHOBAIIMOHHBIN MEHEHKMEHT. Tloustue

Mixrrrarranny x5 s rarraares saxym

@DopMbI TEKYIIET0 KOHTPOJISI M IPOMEKYTOYHOM aTTEeCTAIMU:
B pe3ynbrate 0CBOCHUS TUCIUTUIHHEI Y CTYIACHTOB JOJIKHBI OBITh:
— cghopmuposanvl 3HaAHUS:
® OCHOBHBIC TCHJICHIINH PA3BUTHUS TOCYAAPCTBEHHOTO M MYHUIIMIIAIIBHOTO YIIPABJICHUS;
® OCHOBHBIC a/IMUHUCTPATUBHBIC MPOIIECCHI M TPUHIUIIBI UX PETJIaMEHTaIlUM;
® IIPUHIIMIIBI LIeTIENONIaraHus, BUAbl U METObI IUTAHUPOBAHUS,
® OCHOBHBIE BH/IbI U MIPOLIEAYPH BHYTPUOPTAaHU3AIUOHHOTO KOHTPOJIS;
® OCHOBHBIE TEOPHHM U KOHIEHIUU B3aMMOJCHCTBHS JIOACH B OpraHU3al[iH, BKIOYas
BOIIPOCHI MOTUBALIMHU, TPYIIOBON TUHAMUKH, KOMaHI000pa30BaHUs, KOMMYHUKALUN, TUAEPCTBA U
yIpaBieHUs] KOHQIHNKTaMH,
® TUIBl OPraHU3allMOHHBIX CTPYKTYP, HMX OCHOBHBIE MapaMeTpbl W MPHUHIMIBI UX
MIPOEKTUPOBAHUS,
— chopmuposanvl ymeHus..
® CTaBUTH LeNU U (POPMYITHPOBATH 33]a4l, CBSI3aHHBIE C peanu3annel mpodeccuoHaIbHbIX
GbyHKIM;
® UHTCTPUPOBATH B JICATCIBHOCTh TIOAPA3JCICHUS IOJOKCHHUS (eaepaapbHoro U
PErMOHAIBHOTO 3aKOHO/IaTEIbCTBA, MHCTPYKIIMU U HOPMATHUBBI;
® AHAJTM3MPOBATH BHEIIHIOK U BHYTPEHHIOIO CPEIYy OPraHU3allMU, BHISBISTH €€ KIIFOUEBBIC
AJIEMEHTHI U OIIEHUBATh UX BIUSHUE HA OPTraHU3AIINIO;
® OpraHU30BBIBATh KOMAaHJHOE B3aWMOJEHCTBUE JUIsl PELICHUS YIPABICHUECKUX 3a/a4;
® aHANM3UPOBATh KOMMYHHUKAIIMOHHBIE TIPOIECCHl B OpraHM3alMd M pa3padaThiBaTh
MIPEITIOKEHUS TI0 TOBBIIICHHUIO X 3 ()EKTUBHOCTH;
® JIOTUYECKU BEPHO, apTyMEHTHUPOBAHO U SICHO CTPOUTH YCTHYIO U MUCHbMEHHYIO PEUb;
— cihopmuposanvl HABLIKU:
® TPUMEHEHHUS METOJOB pealn3allid OCHOBHBIX YIpaBICHYECKUX (YHKIUN (TMpUHSTHE
pelieHuii, opraHu3alusi, MOTUBUPOBAHUE U KOHTPOJIb);
® TIPUMEHEHHUsI COBPEMEHHBIX METOJIOB YIPABIICHUS YEJIOBEYECKUMU PECYPCAMU;
® TIPUMEHEHHUs HABBIKOB (JOPMUPOBAHUS JEIOBBIX KOMMYHUKAIIHIA;
® TPUMEHEHHUS METOJIOB IJIAHUPOBAHUS CITY)KeOHOI Kapbephl;
® TPUMEHEHHUs HAaBBIKOB pa3pelIeHHs] KOH(IUKTa HHTEPECOB C MO3UIUN COLUATbHON
OTBETCTBEHHOCTH.

CTyneHThl TakKe JOJKHBI OBIIAIETh HABBIKAMU:

e (hopmupoBaHHs pabOYNX MECT U CUCTEMBI JAEJIETMPOBAHUS TOJKHOCTHBIX TOJTHOMOYHIA;

® UCIONB30BaHUS TpU (HOPMUPOBAHMM CTPYKTYp VIPABICHHUS OpraHU3allMOHHBIMU
(dbopMaMu 0TEYECTBEHHOTO U 3apyO0E€KHOT0 OIbITa KOPIOPATUBHOTO YIIPABIICHUS;

e (opManM3aIMM U TEXHOJIOTU3ALMHU YIPABICHYECKUX MPOIIECCOB;

® UCIOJIb30BaHUS COBPEMEHHBIX METOJIOB M TEXHOJIOTUI peanu3alii OCHOBHBIX (DyHKIMH
YIpaBJICHUS;



¢ CaMOYIIpaBJICHHU:A, CaMOpPAa3BUTHUA, CAMOCOBCPIICHCTBOBAHU .

B X04€ peain3alu JUCHHUIIIMHBI UCTIOJIB3YIOTCA CICAYIOINE MCTOAbLI TCKYIIETO KOHTPOJIA
YCII€Ba€MOCTHU o6yqa}oumxcn:

— Npu nposedeHUY 3aHAMUL TeKYUOHHO20 MUNQ.
e ompoc.

— NPU NPOBeOeHUU 3AHAMUL CEMUHAPCKO20 MUNA.
0I1poc;

MOJITOTOBKA pedepara, BBICTYIUICHUE ¢ pedepaTom;
KOHTPOJIbHASA padoTa;

KypcoBas pabora;

TECTUPOBAHUE.

dopma MPOMEKYTOYHOH aTTecTalMu 1Mo O4YHOW (opme oOydeHHs B COOTBETCTBUU C
VY4eOHbIM MIaHOM — 3a4eT (3 cemecTp) u Sk3ameH (4 cemecTp).

dopma NMPOMEKYTOYHOH aTTecTaluu IO 3a04HOW (opme 0oOyueHHs B COOTBETCTBUU C
VueOHbIM MIaHOM — 3a4eT (2 Kypc) U 9k3aMeH (2 Kypc).
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