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b1.5.18 MEHE/UKMEHT

p gt o
MaBnoBuYk: S
ABTOpBI:
KaH/[I. 9KOH. HayK, JOLEHT Kadeapbl KOpropaTuBHOro ynpasieHuss OrapkoB A.A.
acCHUCTEHT Kadenpsl KopropaTuBHOTO yrpasieHnus JKenesnnkona K.B.
Kon n HaumenoBanue HanpapJieHusi moAroroBku:38.05.01 «DxoHomMuveckas 6€301acHOCThY,
DKOHOMUKO-TIPaBOBOE 00ecreueHne YKOHOMUYECKON 0€30IacHOCTH
KBanupukanus (cTeneHb) BbIMMYCKHUKA: YKOHOMUCT
®opma 00yueHusi: OUHasl, 3a04Has
Leab ocBoeHUs I CUMIIIMHBI:
CdopmupoBaTh CIIOCOOHOCTh  MPUMEHSTH u  QyHKIHI
MEHE/PKMEHTA MPHU YIPABICHUU OpPraHU3alUsIMU, BKIOYAIOIIUMU IPEJCTaBUTENeH pa3IudHbIX KYJIbTYp,

3THOCOB U KOH(beCCHfI, a Taxoke CrocoOHOCTh IMPUMCHATH 3HaHUA O6H.[€FO M OTpacCJI€BOIo MCHCI>)KMCHTA

3HAHHWA OCHOBHBIX IIPUHIIMIIOB

IIpru COCTABJICHUU HWHAUWBUAYAJIBHOI'O IIJIaHA pPa3BHUTHA BO BPEMA OCYLICCTBJICHHA Hqu)CCCHOHaJIBHOﬁ
NEeSTEILHOCTH B 00JIaCTH SKOHOMUYECKor Oe3zonmacHoctH. B mponecce ocBoenust YK-OC- 3, YK-OC- 5
MpOPECCHOHAIBHOTO  MBIIIIEHUS  CTYJIEHTA,

MPOUCXOIUT  (OPMUPOBAHUE BIMAIOIIETO HA €ro

JaJIbHENIINI TpoecCUOHAIbHBIN POCT.

Ilinan kypca:

Ne n/m HaumeHnoBaHnue TeM (pa3jiesioB) Copnep:xanue TeM (pasaesos)
O0630pHas JIeKIus CyImHOCTh JUCUUIUIMHBL. 3HaYEHUE MEHEIKMEHTA B
Tema 1 MPAKTUYECKOH NesTeNbHOCTH 3KOHOMHCTOB.
OcHoBHBIE OTambl pa3BuTWs | BoeHHas  nemokpatusi kak  mepBas  Qopma
yIpaBIeHYECKOM MbICITH ynpaBieHus. MoHapxudeckass Gopma yIpaBICHHUSI.
Tema 2 Jlubepan-nemokparnueckoe TteueHue. [IpuauHBI ©
YCIIOBHS TEOPETHYECKOTO oopmienus
OpPraHU3aIlMOHHO-TEXHOJIOTHYECKON KOHIICTITNH.
Tema 3 Teopus CUCTEM kKak | Teopuss cHcTeM Kak METOAOJOTHS MEHEIKMEHTA.
METOJOJIOTUSI ~ MEHe/KMeEHTa. | CHCTEMHBIN aHalu3 KaKk MHCTPYMEHTapui OLIEHKH H
OnbIT  CHUCTEMHOTO  aHallu3a | BEIPAOOTKH YIpaBIEHYECKUX TMporeccoB. [loHstue
A.A. bornaHosa «cuctemay. CpoiictBa cucreM. A.A. boraaHos.
VYcnosus co3nanus  «Tekronmorum». Llens co3maHus.
Hcrounukmy. Opranuzanus Kak cucreMa.
ATpuOyTHBHBIE CBOWCTBa CHCTEMBI. [loJBHKHOE
paBHOBecue. YemoBek B cucreme. (Cucrema
[IPUOPUTETOB B CHCTEME NOTPEOHOCTEH.
Tema 4 [IpuHIUIEBL coBpemenHoro | [lonstue mpuHnMna ynpaBineHus. OOIine, 4acTHbIE
yHpaBIeHUS Y TIPUHIUIIBI aIMAHUCTPUPOBAHUS
Tema 5 Ucrtoxu CTAHOBJICHUS u | 1. Wneu ynpasnenus B J[pesnem Erumnre.
pa3BUTHSL opranmzauuonHo- | 2. Wuen ynpaBnenuss Ha Boctoke (Anb-Dapabu
YIIPABJICHIECKOU MBICITH A0y Hacp).
3. Unen ynpaBnenuss B  JpeBueid ['pernun
(demoxpur, Ilnaton, Apucrorens).
4. CpenHEeBEKOBBIC UIen 00 YIIpaBIE€HUH.
(ABryctun  Apemuid, @.  AxBuHckmd, H.
MaKHuaReIIm)




Ne ni/m HaumeHnoBaHue TeM (pa3aesioB) Conep:xanue TeM (pa3aesioB)
Tema 6 Opra"m3amoHHO- 1. Konnermus ®. Teitnopa.
TexHonoruueckas  koumemnus | 2. Konnenmwms A. daiions.
YIIPaBIICHUS 3. Konnenmus I'. ®opna.
4, Konmenmmus I'. Dmepcona.
Tema 7 JluGepan-nemokpatuueckue 1 | 1. CymHocTh nmbepannima B  YIPaBJICHUMU.
COIMAJ-IEMOKPATHIECKHE CpaBHUTENBHBIE XAPAaKTEPUCTHUKH KIACCHYECKOTO W
KOHIIETIIIAY yTIPABICHUS COBPEMEHHOTO TTOIXO0IOB.
2. CymHocTtb COLIMAN-IEMOKPATHUECKUX
KOHIICTILIUIA YIpPaBIICHUS. CpaBHHTENBHEIE
XapaKTePUCTHKHU KJIACCHYECKOTO W COBPEMEHHOTO
MOJIXOJIOB.
3. CymHOCTh  COLMaIMCTHYECKOHW  KOHLEHIHU
ynpasnenwus (B.W. Jlenun).
4. CoBerckass ynpamieHueckas Mbiciab 20-30-x
FOI[OB XX B. I/ICTOKI/I HOT (AK T'actes, II.M.
Tema 8 Konnenmuun  «oOIIECTBEHHOTO 1. Konnemnus <<pauH0Haan0H 6}0p0KpaT1/11/1» M.
yIpaBICHUSD Bebepa.
2. TexHOKpaTWdecKas KOHIETIHWs ymnpaBieHus 7.
Bebnena.
3. Konnenuus «peBomonuu  ynpasisiiomux» 1.
Bepuxema.
Tema 9 OO0t MEHEePKMEHT 1. Cucrema menemxmenra T. barn.
2. OCHOBBI OpraHU3aIMOHHBIX KOHIEnwi (JIx.
Byngsopa, P. Kanrep, T. ITurepc).
3. Ympasnenne no nemsm I1. [Ipykepa.
4. Teopum ymnpaBieHHS YEIIOBEUYESCKHUMHU PeCypcaMu
([Ix. Crpayc, T. Koxan, A.®okc, [Ix. Jlannom).
5. HUccnenoBanue opranmzanmii (. Xouam, JI.
YpBUK).
Tema 10 Teopuu «aenopedeckux | 1. Illkoma  uemoBeueckux  oTHomeHud  MLIL
OTHOIIICHUI» B yIIPaBICHUN ®doer.
2. Teopus yenmoBeueckux oTHomenui Jx. Maiio.
3. Hepapxuueckass Teopusi moTpeOHOcTell  A.
Macinoy.
4. JlByxdaktopHas  Teopus ~ moruBamun .
I'epuoepra.
5. Teopus YEJI0BEYECKUX MOTHBOB .
Makkienanaa.
6. Crparermueckoe yHpaBiIeHHE YeEJIOBEUYECKUMHU
pecypcamu P. Ilynepa.
Tema 11 Teopuu opranmuzanonHoro | 1. ConuoTexHWYeCKuid MOAX0A K OpraHu3arusm O.
MOBEICHUS Tpucta u @. Omepu.

2. KoHmemmusi «peKBU3UTHOW opraHu3anumy JKake
DaauoTa.

3. Konnerus «KapbepHOTO SAKOPSI» u
opranm3anroHHas KyiabTypa O.11lelina.
4. OpraHu3allMOHHBIE HCCJICAOBAHHUA ACTOHCKOU

TPYIITIBL.
5. CoumanbHble cucTeMbl opranm3anuu T. bepHca.
6. Opramm3anmonHast 3konorus. M. XannaH, J[x.
DpumeH.

7. Mertadopsi opranuzamyu ['. Moprana.

8. BzaummopnetictBue opranmzanuii (I1. dumanmxko,
V. ayamn, I1. Cenre).




Ne n/m

HaumeHnoBaHue TeM (pa3aesioB)

Conep:xanue TeM (pa3aesioB)

Tema 12

Ixons!
MeHEeKMEHTA

CTPATECTUYECKOI'0

1. Illxoma mo3urmonmpoBanus (M. Iloprep, k.
TpayT).

. Illkona mu3zaiina (A. Yanmiep, K. Dumproc).
[Ixoma mraauposanus (1. Arcodd).

[Ixoma mpenmpuanMaTenbeTBa (I'. MunIOepr).
[Ixona xorautusHas (I'. CaiimoH).

[koxa obyaenus ([x. Kyunn).

[lxomna Baactu (Y. JImaxO10M).

IIxosa KynbTYpBL.

Tema 13

KpocckynbTypHBIit
MEHEPKMEHT

Pl NGk wWN

. Opranmzamust u
Xogctene, ©. JlroTeHc).
2. KpocckynsTypHbiii MeHemkMenT (H. Amtep).
3. Mexnynaponubiii MmeHemkMeHT (P.TyHr).

HarmoHanbHass cpeaa (T

Tema 14

OnpIT SITTIOHCKOI'O nu
AMCPUKAHCKOI'0O MCHCIPKMCHTA

1. ®unocodus
MEHEKMEHTA.
2. OcobeHHOCTH
pecypcamu.

3. O6mue
yIIPABICHUS.

SIITIOHCKOI'O n AMCPUKAHCKOI'O

Y1rpaBJICHUA YCJIOBCYCCKHUMH

MPUHLIMIIBI rOCyIapCTBEHHOTO

Tema 15

YnpaBieHYeCcKHe OTHOILLICHUS U
JISIIETUPOBAHIE MOTHOMOYHN B
COBpPEMEHHBIX
OpraHu3alMOHHBIX QopMax

CymHoCTh aHaju3a W TPOTHO3UPOBAHUS. Bumbl

MPOTHO30B. MeToAbI MPOrHO3UPOBAHUS

Tema 16

YrpasneHdyeckoe
IUTaHUPOBAHUE

OYHKIUS yOPaBIEHYECKOTO IUIAHUPOBAHUS  Kak
JIeTanu3aluus Mpolecca peaju3allid OPUHATOTO
yopaBineHuyeckoro pemienus. I[lman.  OcHOBHbIE
3a/1ayu YIpaBiIeHUYECKOro IiaHupoBadus. OCHOBHEIE
MONXOJbl K pPa3paboTKe YIPaBJICHYSCKOrO IUIaHA:
YAOBIIETBOPEHUECKUHM, MOIXOH «OT IIOCTUTHYTOTOY,
aJlalTallMOHHBIN, ONTUMHU3AUUOHHBINA. DakTopsl U
nocJieACTBUS 3P (HEKTUBHOTO MJIAHUPOBAHUS.

Tema 17

anaBnqueCKaﬂ OpraHuv3sanusa
" KOOpAWHaIuA

OCHOBHBIE 3a/la4y¥l YIPaBICHYECKON KOOPAMHAIINH.
Bapuantbel notpe6HOCTH B KoopauHamu. OCHOBHBIC
GyHKIMH yIPaBICHYECKOM KOOpJIMHAIINH:
MPEBEHTHBHAS, YCTPAHSIONIAs, CTHUMYJIUPYOIIAs,
perynupytomas. CTaauu KOOpIUHAIIMOHHONW MOJIEIIH.
Tunsl koopaunaiuu. OCHOBHBIE KOOPAWHAI[MOHHBIC
mexaammel (I'. Munnoepr).

Tema 18

YrpaBineH4eCKU KOHTPOJIb

OyHKIHA ~ YIPaBIEHYECKOTO  KOHTPOJIS  Kak
MOJIBEJICHNE HWTOTOB pealn3alliy YIpPaBIEHYECKOTO
LUKJIA, OLEHKAa KayecTBa, JSKOHOMHYHOCTH H
1eJ1IecO00Pa3HOCTH BBITIONHEHHUS KaXI0W (QYHKIUH
YIOPaBICHUS] U OMPEJEIIEHUE COCTOSIHUS Pa3peleHus
yhpaBiieHYecKol npoOsiemMbl. OOBEKTHI, MpPEeAMETHI,
CyOBEeKTHl W HMHCTPYMEHTBHl KOHTposs. OCHOBHBIE
3aJjauyl yIpaBJIEHYECKOro KOHTPOJIS.




Ne n/m

HaumeHnoBaHue TeM (pa3aesioB)

Conep:xanue TeM (pa3aesioB)

Tema 19

YHpaBHCH‘ICCKaﬂ MOTHBaIUA

OyHKOAA  MOTHBAIlMM  KaK  HCIIOJIB30BaHUE
noOynuTenen YeIIOBEUECKOM AKTUBHOCTHU
(MOTpeOHOCTH, WHTEPECHI, OMACCHHMS, YKEJIAHUs) JIJIS
permameHTtanmd w3 QGEKTUBHOTO  YIPABICHHS
MOBEICHUEM COTPYIHUKOB Paad JOCTIDKEHUS Ienen
opranm3anuu. CTpPyKTypa CHUCTEMBl MOTHBAIIUU
TPyOBO nesTenbHOCTH. DakTophl 3aBHUCHUMOCTHU
3 pexTUBHOCTH TpyZa. KommoHeHTHI
MOTHBAIIMOHHOH chephl TMYHOCTH.

Tema 20

Ympasienue KoOHPIUKTAMU

[Honstne xonpnmkra. KoH(IUKTHBIE cuUTyanuu B
cucTeMe U mpoueccax ynpasieHus. OCHOBHBIE THIIBI
KOH()JIMKTOB: BHYTPHIMYHOCTHBIN, MEXKIMIHOCTHBIH,
MEXIYy JHYHOCTBIO M TIPYNIOH, MEXIPyHIOBOH,
0e3nmuuHocTHBIN (poneBoi). [lpu3Haku KoHQIUKTA.
Craauun pa3BUTHSA KOH(JIUKTOB:
npeapacroyiararomas, 3apokICHHE, CO3pEBaHUE,
Oco3HaHWE KOH(IHMKTA, COOCTBEHHO KOH(IUKT,
yracanue, pa3pelieHue. YnpapieHne KOHQIUKTaMH.

Tema 21

MeTtonapl MEHEKMEHTA

Meroasl YIPABIEHYECKOTO aHaau3a.
Conmosnornueckie  MeTojbl. MeTonpl  aHalu3a.
[Ipuembr ananmu3a. MeToapl  yHNpaBJICHUYECKOTO
MIPOTHO3UPOBAHMSL. KauecTBennsle  METOABIL.
KonuuectBennsie Metoabl. HeopmanbHbie METOMBI.
MHoOroBapuaTUBHOE-IIONUCLICHAPHOE
nporao3upoBanue. Jlormueckne u (GyHKIHOHAIBHO-
JIOTUYECKHE METOABL. OyHKINOHAIbHbBIE u
KOM6I/IHI/IpOBaHHI)IC METOOBI. MeTOZII)I OLICHKU
YIOPABICHYECKOO MPOrHo3a. MeToapl NpPUHATHUS
YIPABICHYECKOrO peLieHuUs. TpaauuuroHHO-
CTCPCOTUIIHBIC MCTO/IbI. I/IHHOBaHI/IOHHBIG METOAbI.
MCTOILI)I YIIpaBJICHYECKOTO IJIaHUPOBAHMA.

Tema 22

YupaBneHdeckast CTpyKTypa

OpranuzaimonHas cTpykTypa. OpraHusarnuoHHas
CTpyKTypa yrpaBieHus. OCHOBHbIE TpeOOBaHUS K
CTpyKType  ympaBieHus. KitoueBble  MOHATHSA
OpraHU3allMOHHBIX CTPYKTYP YHPABICHHS: JIEMEHTHI
(3BEHBsI), YPOBHH, ITOJTHOMOYHSI, CBS3U (OTHOIICHU).
[lpu3Haku  KIacCUUKAIMKA  OPTraHU3allMOHHBIX
CTPYKTYp VyHpaBJi€HHA: pa3Mep, NpUMEHsSEMbIe
TEXHOJIOTHH, CTPATETus, BIACTh.

Tema 23

Jugep u mupepctBo. Cruiu
yIpaBIeHHS

[lonsatne «mmep» u «inaepcTBo». BracTHble
nonHoMouns. JINIEPCTBO SIBICHHE CHUTYAlMOHHOE H
noOpoBonbHOE. Tumbel nwgepcTBa  (TpaaHIIMOHHAS
KIaccu(uKanus): IMOJUTUYECKOE, HKOHOMHYECKOE,

COLMANIbHOE,  HPABCTBEHHOE,  IOJIOBO3PACTHOE,
WHTEJUICKTYaIbHOE, ¢dbmsmgeckoe, CTaTyCHOE,
TEPPUTOPHAIILHOE.

CTHUIE VIIDABIEHUS DECVNCHOE U T. 11

Tema 24

OddexTuBHOCTH CUCTEMBI
YIPABJICHUS OPTaHU3aLUEN

[lonstne s¢dexTuBHOCTH ynpasieHnus. Kpurepun
s¢dextnBHOCTH. OP(HEKTUBHOCTH B  YIIPABICHUU
Oopra"u3anmein




@®opMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCTAlMU:

dopMa MPOMEKYTOUYHOH aTTECTAIIMK B COOTBETCTBUM C yU4EOHBIM TUIAHOM — 3a4eT C OIICHKOM.

IIpomexxyTounas arrectanua no aucuumivae b1.b.18 MenempxMeHT TPOBOAUTCS B COOTBETCTBUU C
y4eOHBIM IIJIAaHOM: JUUISl OYHOM (opMbl 00yueHHsI B4 ceMecTpe, a Juid 3a04HOi (opMbl 00yUeHHS BO BpeMmsi
3UMHEH ceccuu Ha 3 Kypce B opMe 3a4eTa ¢ OIEHKOHM B BUJIE YCTHOTO OMpoca.

B pesynbraTe 0CBOEHHS JUCHUIUIMHBI Y CTYI€HTOB JOJDKHBI OBITH C(OPMHUPOBAHBI

- 3HAHUA:

—O noHATHM, NpUHLMINAX, (QYHKIUSIX MEHEIKMEHTa, OCHOBHBIX 3Talax pa3BUTHs YNpPaBIE€HUECKOU
MBICJIH.

—O KpOCCKYJIbTYpPHOM M MEXAYHAPOJHOM MEHEDKMEHTE M OpraHu3aluu M HauumoHanbHOW cpene (I
Xogscrene, O. JlioreHc).

—O ¢pwrocodun ATOHCKOTO U aMEPUKAHCKOTO MEHEDKMEHTA.

—00 0co0eHHOCTSX YIpaBICHHS YEIOBEYECKUMH PECypPCaMH.

—O0 3THYecKUX HOPMax M OCHOBHBIX MOJEJSX OPraHU3alMOHHOTO MOBEICHHUS; OCOOCHHOCTAX PabOThI
YJICHOB TPYJAOBOTO KOJUIEKTHBA; METOaX YIPABJICHUS; OpraHU3alnuy, MOTUBAIIH, KOHTPOJIE.

—O nonATUN KOHQUIMKTA, KOHQIMKTHBIX CUTyallMi B CHUCTEME M Ipolieccax YIpPaBJIeHUs, OCHOBHBIX
TUNAaX KOH(MIMKTOB, IPU3HAKAX KOH(MIMKTOB, CTAJAUAX Pa3BUTHUS KOH(DIUKTOB, YIPABICHUN KOH(IUKTaMU;

—O0 OCHOBHBIX (PYHKIIMOHAJIBHBIX KOMIIOHEHTAX MpOIecca CaMOOpraHu3aiuy (1eJernoyiiaranue, aHain3
CUTYyalluH, IUIAHUPOBAHKE, CAMOKOHTPOJIb 1 KOPPEKIIHs);

—O cucreMHOM aHanM3e, OpPraHM3alMU KaK CHUCTEMeE, YeJOoBeKke B cucrteMe ympasieHus. Cucrema
MPUOPUTETOB B CUCTEME MIOTPEOHOCTEH.

—O ¢yHKIMEM MOTHBAIMM, CTPYKTYpEe CHCTEMbl MOTHUBALMM TPYAOBOH MAESTENbHOCTH, OCHOBHBIE
MOTHBBI ¥ 3TaIlbl CaMOOOpa30BaHUsI.

—O ¢akropax 3aBUCUMOCTH YPPEKTUBHOCTU TPYya, KOMIOHEHTaX MOTUBAIIMOHHOH c(hepbl INIHOCTH.

—O TpynoBoM noreHuuanse pabOTHUKA, TUMAaX NPo(ecCHOHAILHOW MOOMIBHOCTH U HMX CTPYKTYpE;
YCIIOBUSIX OpraHu3aIiy npodeccuoHanTbHO MOOUILHOCTH.

—YMeHUs:

—pelaTh KeMCcOBbIE 3aJa4i, B TOM YKCJIE€ ONUCBIBAIOIIUE CUTYaLUH 10 YIPABICHUIO ITOJIUITHUYHBIMU
KOMITaHUSIMH, KOJIJIEKTUBAMH C BBIPQ)KEHHBIMH KOH(PECCHOHATBHBIMU WIN KYJIbTYPHBIMHU PA3IHUUSIMU;

—paspemaTrb KPUTHYECKHE CIIydal MEXJIMYHOCTHBIX KOH(DIMKTOB B TPOILECCE YIPABICHYECKOTO
B3aMMOJCHCTBHSI C MPEACTABUTEISAMU IPYTHX KYJIBTYP;

—COCTaBIATh IUIAHBI MHIUBHYaJIbHOTO NPO(ECCHOHAIBHOIO W JIMYHOCTHOTO pa3BUTHS, BKIIOYAS
3aJla4 U3MEHEHUS KapbepHOU U UCCIIEI0BATEIBCKON TPACKTOPHH;

—IPOBOAUTH OLIEHKY PE3yJIbTATUBHOCTU M 3((HEKTUBHOCTH COOCTBEHHOMN €ATEIILHOCTH.

— HABbIKU:

—NpOBeIeHHs] KOMIUIEKCHOTO aHaJIM3a AeSTEIbHOCTH KOJUIEKTHBA IO Pa3InyHbIM ITapaMeTpam,

—KOOPJIUHALINY JIeTETbHOCTH KOJIJIEKTHBA;

—YCTaHaBJIMBAHHs KOHCTPYKTUBHBIX OTHOIIEHUH B KOJUIEKTUBE,

—paboTsl B KOMaH/ie Ha OOIINI pe3yabTar;

—ompeaeneHus cnenn(puueckux OCOOEHHOCTEH KyJIbTYp pa3IUYHBIX HApoAoB id 3(PQPEKTHBHOM
JeSITeIbHOCTH KOJUIEKTUBA;

—aHajau3a NPUOPUTETHBIX HANPABICHUNA COOCTBEHHOU AEATEIBHOCTH U CIOCOOOB COBEPIICHCTBOBAHMUS
JUYHOM M IMPOQECCUOHATIBHOM CTpAaTeruu pa3BUTHUsS HAa OCHOBE CaMOOLIEHKM U NPHHLUIIOB 00pa3oBaHMs B
TE4YEHUE BCEH JKU3HMU.

OcHoBHas JUTEpaTypa:
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Anexcanap MBanosuy Haymos. - 3-e u3a. - M.: I'apnapuku, 2003. - 527 c.
2. JloGb1zenkoBa B. A. OOmmii MeHemkMeHT: yueb.-meron. mocobue / Bepa AnexcanapoBHa

JloGb13enKoBa; M-Bo 0oOpazoBanus u Hayku P@; ®I'BOY BIIO Mock. roc yH-T TeXHOJIOTHiT U yripaBienus, Oui. B
p.1. Ceetablit SIp Bonrorp. 00m. - Boarorpan: Uza-so BO PAHXul'C, 2014. - 119 c. - TepMUHOJIOrHY. CJIOB.: C.
93-108; bubsmorp.: c. 109-119.
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