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1. Hepeqenb NJIAHUPYEMBIX pe3yJibTaTOB Oﬁy‘leHI/Iﬂ Mo TMCHHUIIJIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMH PE3YyJIbTaTaAMHU OCBOCHUS IIPOTPaMMBbI

1. Huctmmummaa  B1.B.JIB.7.2  «YmpaBnenne  opranuzamueil  (IpeampHATHEM)»
o0ecrieynBaeT OBJa/IeHUe CISAYIONIMMH KOMIETEHIIUSIMHU:
K
Kon HanmenoBanue e HanmeHoBanue stama
JTara OCBOCHU
KOMHGTCHHI/II/I KOMHCTGHHI/II/I OCBOCHUS KOMIICTCHIINHN
KOMIICTCHIIU N

CrnocoOHOCTh OCYIIECTBIATE
IUTAHOBO-OTYETHYIO paboTy

OpraHu3aluy, pa3padoTKy IPOSKTHBIX CnocobHOCTB
pEILICHUH, pa3/ienoB TEKYIINX 1 aHAIH3UPOBATH
MEepPCTIEKTHBHBIX TUIAHOB JIeATeTbHOCTh OpTaHU3aIIH
HKOHOMHYECKOTO Pa3BUTHUSL JU1sL pa3paboTKH
IK-5 OpTaHM3alNy, OM3HEC-IIAHOB, CMET, MK-5.2.2 YIPaBJIEHUECKUX PELICHUN U
Y4ETHO-OTYETHO! JIOKyMEHTAIHH, MPOEKTOB TI0 e
HOPMaTHBOB 3aTpar 1 COBEPIICHCTBOBAHHIO

COOTBETCTBYIOIINX NPETIOKEHIH IO
peanuzanuu pa3paboTaHHBIX
MIPOEKTOB, ITAHOB, IIPOTPAMM

1.1. B PpE3yJabTaTC OCBOCHUA JUCHUILIMHBI Y CTYACHTOB JOJIXKHBI OBITE C(i)OpMI/IpOBaHBII

OTD/TD Kop srana
(TTpu HaNTMY KK OCBOCHHUS PesynbraTel 00y4YeHus
npodcranaapTa) KOMITETEHIIUH
/latb  ompejeneHue  CIHCAYIONIMM  HOHATHSAM: OCHOBHBIE  ITOHSTHSI
MeHeDKMEHTA, TIPUHIIUIIBL, PYHKIIMA MEHEDKMEHTA, XapaKTEPHUCTHKH BUJIOB
yIIPaBICHYECKUX OTHOIICHHUM, MOHATHE YIPABICHYECKOTO aHamn3a M
[IPOrHO3UPOBAHUS, COBOKYIIHOCTh AaHAJIMTHYECKHX PabOT; KOMIUIEKCHAs]
[IMArHOCTHKA TPEANPHUATHS; OCHOBHBIE HAMpPABICHUS AHATMTHIECKOM
KoHCYIIbTHpOBaHHe e TebHOCTH; 0c0GeHHOCTH AHATMTUYECKON JeATENbHOCTH
KJIMEHTOB [0 COCTABIICHUIO [PYKOBOJIUTEINEH, CONEPIKAHUE PA3JIENIOB TEKYIIUX U MEPCIIEKTUBHBIX IIAHOB
(uHAHCOBOTO NJIaHa 1 HDKOHOMHYECKOTO  Pa3BHTHS  OPraHH3allid, OHW3HEC-IUIAHOB; IOHSTHE
(hopMHPOBaHKIO LIENEBOTO yIIPAaBJIEHYECKOTO PEIICHUS, METOAbl pPa3pabOTKH YIPABICHYECKUX M
HMHBECTHUIHOHHOTO

ITPOCKTHBIX pCLHCHPIPII, 6I/I3HCC-HJ'IaHOB, y‘lCTHO-OT‘ICTHOﬁ JOKYMCHTaIHH,

nopTdenst/ puHancoBoe .
IPEITIOKEHHH 110 peain3aiy pa3paboTaHHBIX MPOEKTOB, IIAHOB; OOBEKTHI,

KOHCYJIbTUPOBAHHUE 110

I1K-5.2.2
IHPOKOMY CTIEKTPY peaAMETHI, CYOBEKTBI M WHCTPYMEHTHI KOHTDPOJs, ()OPMBI BHYTPEHHETO
(MHAHCOBBIX YCIyT KOHTpOJISL, co3anue 3 (HEKTHBHOI CHCTEMbI BHYTPEHHETO KOHTPOJIS
(ITpod. cranmapt
«DHUHAHCOBOE PazpabotaTth mTpoeKkTsl B cdepe DKOHOMHUKM U OusHeca ¢ yd4eToMm|
KOHCYJIbTUPOBAHHEY, YTB. HOPMATHBHO-TIPABOBBIX,  PECYPCHBIX, aIMHHUCTPATHBHBIX M  HHBIX
Ipnkazom MunTpysa ot orpaHHyYeHHi; pa3paboTaTh NPENIOKEHUS 10 pean3anny paspaboTaHHBIX
«19» mapra 2015 1.

N167) [IPOCKTOB, IIJIAaHOB, IIporpaMM; COCTaBHUTb OTYETBI II0 3arpocaM u
o H
[YKa3aHHbIM Tpe6OBaHI/IHM

HpOBO,HI/ITL KOMILICKCHBIA aHaJIu3 JACATCIBHOCTH OpTraHu3aluu; BIIAACTD|
MCTOAAMH OLICHKH pa60TbI opraﬂmaum‘i, METOJaMH OLCHKHU YPOBHA
BBITIOJTHCHUS TIIIAHOB TIPEATIPUATUA




2. O0BeM 1 MeCTO JUCHMIIINHBI
B CTPYKTYpe 00pa3oBaTe/IbHO NPOrpaMMsbl

Vuebnas gucrmmummaa  b1.B.JIB.7.2  «YnpaBnenue opranuzanuend  (MPeANPUITHEM )»
MPUHAIISKUT K OJOKY BapUaTHBHAS 4acTh, TUCHUIUIMHBI IO BBIOOpPY. B cooTBeTCTBUU C y4eOHBIM
MIJIAHOM, TI0 OYHOHM (opMe 00yueHHUs AUCIHUIUIMHA OCBAMBAETCS B 7 ceMecTpe, 00IIasi TPYyJ0EMKOCTh
JTUCIUIUTMHBI B 3a4eTHBIX eauHuiax cocrapiser 3 3E (108 gacoB), mo 3aounoii dopme oOydeHUs
IHMCIUILIAHA OCBamWBaeTcs Ha 4 Kypce, o0Iias TpyI0€MKOCTh JWUCIUILIMHBI B 3a4€THBIX €AMHHUIAX
cocraisiet 3 3E (108 yacos).

3HaHUS W HaBBIKM, [OJy4aeMble CTYACHTAMH B pe3ylbTaTe U3yYeHHS IUCLUIUIUHEI,
HEOOXOMUMBI 111 (POPMHUPOBAHUS y CTYACHTOB IEJIOCTHOTO IPEICTABICHUS O CHCTEME paboTHI C
IIEpCOHAJIOM B TOCYJApCTBEHHBIX OpraHax M Ha TMPEANPUATHSAX, O METOoJaX M TEeXHOJIOTHAX
KaJpOBOTO MEHEKMEHTA.

[To ouHO¥ popme 00yUIEeHHUSI KOTMUECTBO aKaJeMHUYECKHIX YacOB, BBIICTICHHBIX Ha KOHTAKTHYIO
paboty ¢ mpernojaBareieM (1Mo BUaM Y4eOHBIX 3aHATHH) — 54 yaca M Ha CaMOCTOSATEIbHYIO paboTy
oOy4arommxcs — 54 Jaca.

[To 3aounoii ¢opme o0OyueHHs] KOJIMYECTBO aKaJAEMHUYECKHMX 4YacOB, BBIICIEHHBIX Ha
KOHTaKTHYl0 paboTy cC mnpemnojaaBareneM (o BuAaM Y4eOHbIX 3aHATHH) — 12 4YacoB u Ha
CaMOCTOATENNBHYIO PaboTy o0y4arommxcs — 92 gaca, KOHTpOJIb — 4 Yaca.

®dopma MPOMEKYTOUHOM aTTECTAlUMU B COOTBETCTBUU C YUCOHBIM TUIAHOM — 3a4€T.



3. CoaepskaHue U CTPYKTYpa JMCHUILIHHBI

O0beM AMCHUILIMHBIL, Yac. ®opma
KonrakTHas padora TeKyIIero
Ne i/ HaumenoBanue tem (pasnesioB) | Bceer 06yuaoumxcs ¢ KOHTPOIA
npenojgaBartejieM CP yCIeBaeMOCTH,
0 10 BH/IAM Y4eOHbIX 3aHITHI MPOMEKYTOYHO
JI | JIP | 3 | KCP i aTTecTanuu
QOunas popma 0dyuenusn
7 cemecmp
MeHeKMEHT  OpraHU3aluu:
OCHOBHBIE MOHSATHS, 5 4
Tema 1 TIPUHITUTBL ¥ ()YHKITHH 12 ) 6 0
OCHOBHBIE dTambl Pa3BUTHUSA
Tema 2 TOpUHU " npakTuku | 16 4 - 6 6 0
ynpasieHus B XX —XX1B.B.
Tema 3 Cucrema MeHeDKMEHTA 13 D) ) 4 7 0.C3
OopraHu3aluu
Tema 4 PykoBonutens B cucreme
YKOBOA MOz | 2 - 4 7 0,3
yrnpasJieHus: OpraHu3aIuei
Tema 5
HabGop, orbop wu Haem 15 4 ) 4 7 0.C3
pabOTHHUKOB
Tema 6 5
ema anaBne“HHe cIryeOHOH 13 D) ) 4 7 0.C3
Kapbepou
Tema 7
M MotuBanus n|o3 b ) 4 7 0.C3
CTUMYJIMPOBAHHE
Tema 8 BricB0oOOXICHHE TIEpCOHATA 13 2 - 4 7 0,C3, T
3aueT B hopme
[IpomexyTo4Hast aTTeCTalus -
YCTHOTO OITpoca
Bcero: | 108 20 34 54
3aounasn popma odyuenus
4 kypc
MeHeKMEHT  OpraHu3aluu:
OCHOBHBIE MOHSATHS, 1 |
Tewa 1 TIPUHITUIBL ¥ ()YHKITHH 14 ) 12 o
OCHOBHBIC dTambl Pa3BUTHUSA
Tema2 | Topun u npakTukd | 15 1 - 2 12 0
ynpasneHust B XX —XX1B.s.
Tema 3 Cucrema MeHEPKMEHTA 14 1 ) 1 12 O.T
OpraHu3anuu
Tewma 4
M Pykosomutens B chcTeMe |, 1 ) 1 12 0. T
YIpaBJIEHUsI OpraHu3aluen
Tema 5
ema Ha6op, otbéop u Haem 14 ) ) 2 12 0.C3
pabOTHHUKOB
Tema 6 i
ema YHpaBHeUHI/Ie CITY)KeOHOH 13 ) ) 1 12 0.C3
Kapbepoun
Tema 7
M MortuBarnus T ) ) ) 10 0.C3
CTUMYJIMPOBAHHE




O0beM AMCHUILIMHBIL, Yac. ®opma
KonrakTHas pa6oTa TeKyILero
Ne i/ HaunmenoBanue tem (pasaeioB) | Beer 06yuaomuxcs ¢ KOHTPOI
o npenoaaBaTeieM CP yCIeBaeMOCTH,
10 BH/JIAM Y4eOHbIX 3aHATHI NMPOME:KYTOYHO
JI JIP 13 KCP i aTTecTanuu
Tema 8 BricBoOoxaeHme Iepconana 10 - - - 10 O, T
ITpoMexyTouHas aTTecTalus 4 3auer B dopue
YCTHOT'O OIIpOCa
Bcero: | 108 4 8 92 4

Ipumeuanue: — gpopmvl mekyweeo koumpons ycneeaemocmu: onpoc (O), mecmupoganue
(T), cumyayuonnas 3adaua (C3)

Coz(epmalme AUCHHUIIJIMHBI

Tema 1. MeHe1:KMEHT OPraHM3alMu: OCHOBHbIE NOHATHS, IPUHIUNBI M PYHKINH

MeHeKMEeHT OpraHu3aluu Kak MpodeccuoHa bHasl AEATelNbHOCTh, HayYHAs AUCUUIUIMHA U
yueOHbIH mpeaMeT. MeHeHKMEHT MepcoHalla W ero MECTO B OOIIEM MEHEKMEHTE OpraHH3allfH.
OcHoBHblE ~ (QyHKUMH  MeHemkMeHTa. CoBpeMEHHble NPUHLUIBI  MEHEIKMEHTa.  Buabl
YIPABJICHYECKUX OTHOLIEHUH. YTIpaBICHYECKUI aHAJIN3 U POTHO3UPOBAHUE.

Tema 2. OcHOBHBIE 3TANbI PAa3BUTHS TOPUM U MPAKTUKH ynpasienus B XX —XX1B.B.

OcHoBHble monoxkeHuss Tteopun X JI.Makl'peropa. OCHOBONONOXKHUKH HAYYHOTO
MenemkmenTa @. Teitnop, I'. @opa u I'. Omepcon, A.Daifonas 0 NpuHUUIAX U METOAAX KaJapOBOil
paboThl. AJMHUHUCTpAaTMBHAs IIKoJa OO0 VIPaBICHUH TMEPCOHAIOM. Teopus panroOHAIbHOM
oropokpatun M.BebGepa. CoBerckuii onbIT HaydHoU opranu3anuu Tpyaa (HOT) u xagpoBoit paGoThl
B 20-e roasl (A.K.I'actes, I1.M.Kepxennies, B.M.bextepes, H.A.Butke).

XOTOpHCKHE AKCIIEPUMEHTHI D. M»diio U uX 3HadeHHe ISl pa3pabOTKH TEOPUU U MPAKTUKH
«4esoBeuecKnX OoTHoeHu». OcHoBHBIE TIoNIokeHus Teopun Y JI.Makrperopa. Kaaposas padora B
YCJIOBHSIX KOMaHTHO-aqMuHucTpaTuBHOM cucteMbl B CCCP.

COoUMOKYJIBTYpHBIE M OSKOHOMHYECKHE NPEANOCBUIKM COLMOTEXHUYECKOTO IOAXO0JAa K
MEHEPKMEHTY BO BTOpoil nosnioBrHe XX Beka. [Ipon3BOJCTBEHHAs! IEMOKpATHs U CUCTEMA y4acTHs
paboOTHUKOB B ynpaBiieHUH. TOBUCTOKCKas IIKOJIA O METO/aX MeHEeKMEeHTa. OCHOBHBIE MOJIO0KEHUS
teopur Z Y.Oyuu. COBETCKHMI ONBIT MPOW3BOACTBEHHOI'O CaMOYIMpPABIECHUS W OpuUTagHbIX (opM
OpraHu3alyy TpyJa.

TpaguuMOHHBIE M HMHHOBAallMOHHBIE MOJEJIM YIPABICHMS: CpPAaBHUTEJBHBIM  aHAJIN3.
XapakTepuCcTUKa aMEPUKAHCKOM, SIMTOHCKOM M 3amajHO-eBpoIeiickoi Mojeneit yrpasienus. OneHka
BO3MOYKHOCTEH MX MPUMEHEHHUs B coBpeMeHHOH Poccuu. OcHOBHBIE YCIOBHS U (PaKTOpHI Iepexona K



HWHHOBAITUOHHOMY MCHCKMCHTY. OCHOBHBIE NPpUHOUIIBI U CTPYKTYpa YIIPpABJICHUS. HCpCHeKTI/IBBI
pa3pa60TKH HHHOBaHHOHHOﬁ KOHICIIHNH YIIPABJICHUS B COBpeMeHHOﬁ Poccumn.

Tema 3. CucremMa MeHeI)KMEHTA OPraHUu3aluu

Crpareruss  (yHKIMOHHUPOBAaHHS W PAa3BUTUS OpPTraHU3AIMK: LU, IIEHHOCTH, PECYPCHI.
Crparteruss u muccusi opraHu3anuu. KopropaTWBHBIE aKThl, PETIAMEHTHPYIOIINE eSTeIbHOCTh
nepconana. Kagpopas monuTuka B cUCTeMe MEHeKMEHTa opraHu3anuu. [lnaHupoBaHue pa3BUTHS
opranm3anud MeHEDKMEHT Kak peanu3alus KaJpoBOW MOJUTUKA B KOHKPETHBIX YCIOBUSX B
COOTBETCTBHU C WENsMH opranu3anuu. Llenn ¥ (GyHKIUU CHCTEMBI YIpPaBJICHUS OpraHU3alHei.
OCHOBHEBIE AJIEMEHTBI CHUCTEMBI YIIPABICHUS IEPCOHATIOM: PYKOBOJIUTENbh OPraHU3aIUH, THHEHHbBIE H
(yHKIHOHAIBHBIE PYKOBOJIUTENH, KaApoBas Ciyx0a, hopMmaibHble U HeopMabHbIE 00BEAMHEHUS
TPYAOBOTO KOJUIEKTHBA. [Ipolieaypsl yrpaBiIeHHs: KaJpoBas MOJUTHKA U TUIAHUPOBAHKE MTEPCOHANA,
PEKPYTHHT, aganTanus, MOTHBAIMS W CTUMYJIUPOBAHUE, pPa3BUTHE IEPCOHANA; pEryJIHpPOBaHHE
TPYAOBBIX OTHOIICHUH, BHICBOOOKICHHUE ITEPCOHAA.

Tema 4. PykoBoauTesb B ccTeMe YIIPaBJIeHUsI OPraHu3anuei
OCHOBHBIE POJIM PYKOBOJIUTENS OpPraHU3alMedl B CUCTEME YIPABICHUS NEPCOHATIOM: JIMIED,

aJIMUHUCTPATOp, IUIAHOBHK, NpEANpPUHUMATENb, KaApoBHK. Crnenuduka poJieBOro MOBEICHUS
PYKOBOAMTENSI B TOCYIAapCTBEHHBIX M MYHUIUNAIBHBIX OpraHax, ()MHAHCOBO-KPEIUTHBIX
yupexaeHusx u npeanpusatusx. Knaccudukamms ¢ynkuumit pyxoBogutens. IIpodeccrnoHanbHO
BaXHBIE KayecTBa YCIEIIHOTO MEHEKepa B TOCYJApPCTBEHHBIX W MYHHIIMIIAIbHBIX OpraHax,
KpPEeIUTHO-(UHAHCOBBIX YYPESKICHUSAX H NPEINPUATHIX. BiusHue akaJeMHYecKOd ycreBaeMOCTH,
o0pa30BaHUs M JIMYHOCTHBIX CBOMCTB Ha 3((PEKTUBHOCTh pyKOBOACTBA. OlleHKa Pe3yJbTaTUBHOCTH
pykoBojicTBa. HpaBCTBEHHO-TICUXOJIOTMYECKUE ACTIEKTHI PYKOBOJICTBA.

Tema 5. Habop, oTr00p 1 HaeM paOOTHHKOB.

HaGop mepconana, ero BHYTpEHHHWE M BHEIIHME HWCTOYHHKH, aHAIM3 WX JOCTOMHCTB U
HepocTaTkoB. Metozapl Habopa nepconana, onenka ux 3¢dexrusHocTH. [IpaBuiia ycrenrHoro momucka
paboTel M cocraBieHus pe3tome. OTOOp mnepconHana: MoHsATHE U Ipoueaypa. OCHOBHBIE 3Tallbl
or0Oopa: aHanM3 JOKYMEHTOB, MEIULIMHCKUN OCMOTp, TECTHUPOBaHHE, OTOOPOYHOE coOeceq0BaHME.
Bunel u ycnoBust npoBenieHUst 0TOOpOUHBIX cobecenoBanuil. [IpaBuiia nmoBeneHUs: NPETEHAEHTOB Ha
paboumne mecta Ha 3tane oroopa. [Iporneaypa Haitma nepconana. TpymnoBoit koaekc P® o monsaruu,
CTPYKTYpE U TPOILEAYpEe 3aKIIOUEHUs] TPYAOBOTO AO0roBopa (KoHTpakTa). CpodyHbI U OeCCPOUHBIN
TPYJIOBOI 10rOBOP. Y CIOBHS 3aKJIFOUEHHUSI BBITOJTHOTO TPYAOBOIO JOTOBOPA.

Tema 6. YnpasJieHue cj1yke0HOIi Kapbepoii.

CrnyxeOHasi Kapbepa Kak (opma peanu3anuyd CIOCOOHOCTEH MepcoHaja W YAOBIECTBOPECHHS
MOTpeOHOCTEW OpraHM3aluu B 4YeloBedecKux pecypcax. CyObeKThl YIpaBICHHS Kapbepowu.
JlomkHOCTHAsE (BepTHKaIbHAsA), KBaIM(UKAIMOHHAS (TOPU3OHTAIbHAS) W IEHTPOCTPEMHUTENbHAS
BUIbl Kapbephl. [IpoGiema BbIOOpa BuAa Kapbepbl. (OCHOBHBIE ATambl CIY)XEOHOW Kapbephl:
MpeIBapUTEIbHBIA ATall; dTal CTAHOBJIEHUS; OTalm NPOABIDKEHHS; OJTall COXPAaHEHUS; JTall

8



3aBepIICHUsA, TEHCUOHHBIM 3Tam. YIpaBleHHE Kaphbepoil mepcoHana Kak cucrtema. TeXHOJIOTHs
IJTAHUPOBAHUSA Kapbhepbl: OLEHKA MOTPEOHOCTH OPraHM3allUK B KaphEepPHOM POCTE MEpPCOHANa; ayAUT
KapbepHOro MOTEHIMaa MepcoHala; COCTaBIEHUE TUIaHA Kapbephl, BKIIOUEHHUE B KaJIPOBBIA PE3EPB;
peanuzanus IU1aHa B pa3HbIX popmMax 00ydeHus, KOPPEKTUPOBKA KAPHEPHOTO JIBM)KEHUS, HA3HAUCHHE
Ha JOJDKHOCTh. OpraHu3alMOHHO-TIPaBOBBIE, COLUAIbHO-3KOHOMMYECKHE U  HPABCTBEHHO-
MICUXOJIOTUYECKHUE aCMIEKThl KAPEPHOTO MPOJIBIKEHHSI IIEPCOHAIA.

Tema 7. MoruBanusi H CTUMYJIHPOBaHHE

[lonsTust MOTMBaLMM TPYAOBOM JEATENBHOCTH W CTUMYJIHpOBaHUSA. OCHOBHBIE TEOpUHU
MOTHUBALIUM. DKOHOMHUYECKOE W HEIKOHOMHYECKOE CTUMYJIHMPOBAHUE: CHOCOOBI MOAEpKaHus
Oamanca Mexay HUMH. Ilepexon OT KpaTKOCPOUYHBIX BHEIIHUX K JIOJTOCPOYHBIM CTHUMYJIAM.
Haka3zaTtenbHble 1 NOOMIPUTENbHBIE BUABI CTUMYJIUPOBaHUSA. OCHOBHBIE IPUHLIMIIBI CTUMYJIMPOBAHUS
rOCyJapCTBEHHBIX ¥ MYHUIIUNAIBHBIX CIYXKAIIUX, pAOOTHUKOB KPEAUTHO-(PHUHAHCOBBIX YUPEIKICHHUN
U TPEeANpUATUNA: COYETAHHE TMOOIIPUTENBbHBIX M HAKa3aTEeJIbHbIX BHUJIOB CTUMYJIUPOBAHUS;
onepaTuBHOCTh. CyIIHOCTh W CTPYKTypa HEIKOHOMHUYECKOIO CTUMYJIMPOBAHUS MEpCOHaja.
MopanbHO-IICUXOJIOTMYECKHE ACTIEKThl MOTUBALMU TIEPCOHAIA.

Tema 8. BoicB0OO:KIeHME TTEPCOHAJIA

[Tonsitne, mpuuuHBl U KpUTEpUU PHEKTUBHOCTH BBICBOOOXKIeHUS TepcoHana. OCHOBHBIC
mpaBuia BBICBOOOKICHHMS TIEpCOHAja: TMpHUBA3Ka K paboyuM MecTaM, OCYIIECTBUMOCTb,
MUHHUMH3AIMS 3aTpaT. MeToapl BRICBOOOXKICHHS IEpCOHANIA: MPEKpaIlCHHe HaliMa, MepeMEeIICHUE,
COKpaieHrne pabodyero BpeMeHH, ayTIUICHCMEHT W Jp. HpaBCTBEHHO-IICHMXOJIOTHYECKHE MPOOIEMbI
BBICBOOOXICHHS TepcoHasia. TeXHOJOTHs BBICBOOOXKICHHUS  IMEpPCOHANIa KOMMAHUM «XBIOJIETT-
[Takkap», «DoIBKCBAreH».

Ha camocrositenpHyto paboty cryaeHtoB mno guciumuimae b1.B.JIB.7.2 «Ympasienue
opranuzanueit (MpearnpusITHEM )» BBIHOCSATCS CIEAYIOIINE TEMBbI:

Ne Tema Bonpocsl, BbiHOcuMble Ha CPC Orunas 3aounan
n/n dbopma $bopma
1 2 3 4 5
1 | MeHeKMEHT oOpraHu3anuu: | AJMUHHCTPATUBHOE MEHEDKMHET.
OCHOBHBIE noHATus, | Teopuss W NPaKTHKAa «4EIOBEYECKUX
HNPUHLUIE 1 QYHKIHH. OTHOLLEHUI». Coserckuii OIIBIT 0 0

KagpoBoil  pabGoTel.  VIHHOBAIMOHHEIC
KOHUEMLNN YIPABICHMUS.

2 | OcHoBHBIE 3Tanbl pa3BuTHs | COBETCKUI OMNBIT HAyYHOM OpraHU3aluy
TOpUU u IOpaKkTUKH | Tpynaa. [IpousBoncTBeHHAs JEMOKpaATUs U
ynpaBienus B XX —XX1B.B. | cuctemMa  y4actus  pabOOTHHKOB B 0 o
ynpaBieHud. TOBHUCTOKCKas ILIKOda O
METOJax yIpaBJICHUsI.




Cucrema MeHePKMEHTa TpaguuMoHHBIE W WHHOBAlMOHHBIE

OpraHu3anuu MOJIEI  YIPaBIEHHS  IIEPCOHAJIIOM:
CPaBHHUTEILHDIH aHATHS. 0.C3 o.T
ConnoTexHUYeCKUH MOJX0] K
YIIPaBICHHIO IEPCOHATIOM.

PykoBogurens B cucreme | PykoBoncTso u JIUAEPCTBO B

yIpaBIlieHHs] OpraHU3aluen COBPEMEHHBIX OpraHU3aIHsIX.
YnpasieHueckas KOMaH/Ia
PYKOBOIUTEIIS. 0,C3 O, T
CTuite ¥ METOJIBI PYKOBO/JICTBA.
Onenka  pe3yabTaTHBHOCTH Tpyna
PYKOBOJIUTENEH.

Habop, ot6op wu Haem | Metoaps! HaOopa mepcoHaIa M OLEHKA UX

pabOTHHKOB 3¢ PEKTUBHOCTH.
OTO0p KaapOB: MOHATHE U MPOLIEAYPA. 0,C3 0,C3
PazpaboTka JIOKaJIEHBIX HOPMAaTHUBHO-
MIPaBOBBIX aKTOB LISl COTPYIHUKOB

VYnpasnenue ciryxeOHOH | [lman xapeepsl: TEXHOJOTHSA pa3pabOTKH

Kapbepoil U peallu3alyH.
3apyOeKHbIH ONBIT YIPaBIICHHS 0,C3 0,C3
Kapbepou.

MoTuBanus u | Ilepexon oT KpaTKOCPOYHBIX BHEIIHUX K

CTUMYJIHPOBaHUE JOJTOCPOYHBIM CTHUMYJIaM. 0.C3 0.C3
Haka3zaTenbHble U MOOLIPUTENbHBIE BUIBI ’ ’
CTHMYJIHPOBAHHUS.

BricBobOoknenue nepconana | HpaBcTBeHHO-TICHXOIOTHYECKHE
MpoOIeMbl BBICBOOOXKICHUS IEPCOHAIA.
TexnomorusBeicBOOOXKIeHwsT mepconama | O, C3, T O, T

KOMITaHHUH
«DOJIbKCBAreH.

«Xswromert-I11akkapa»,
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4. MatepuaJibl TEKyLIEr0 KOHTPOJIS yCII€BA€MOCTH 00y4al0IMXCHA U (POH/I OLEHOYHBIX CPeICTB
10 AUCHMILINHE

4.1. ®opMbl W MeTOABbI TeKYUIEro KOHTPOJISI YCHeBAeMOCTH M MPOMEKYTOYHOI
aTTecTalMH.

41.1. B xone peanuzanuu auciuiimael b1.B.JIB.7.1 «YnpasneHue opraHuzaiuein
(mpeanpusTHEM)» UCIOIB3YIOTCA clieAytoue (OpMbl U METO/Ibl TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH
00yJaroIIMXCS:

Ne i/ HaumenoBaHue TeM (pa3aesioB) MeToas! Tekymero KOHTpo.Is
YCnneBaeMoCTH
MeHeKMEHT ~ OpraHU3alMH: OCHOBHbIE  IIOHSTHS,
Tema | |\npuHUIHIEl ¥ QYHKINK YerHblit onpoc
Tena 2 (OCHOBHBIE 3Tallbl Pa3BUTUSL TOPUHU U MIPAKTUKY YIIPABICHUS] Vermpiii ompoc
B XX —XX1B.B.
Tena 3 CucteMa MEHEDKMEHTa OpraHu3aliuu VYcTHBIN onpoc, CUTyallnOHHBIE
3a71a4u
Toma 4 [P YKOBOIHMTEb B CHCTEME YIPAB/ICHHs OpraHU3alHei VCTHBII 01IPOC, CHTyalOHHBIE
3aga4uu
Tena 5  [1200D, 0T0Op M HaeM PabOTHHUKOB VCTHBI onpoc, CHTyalHOHHBIE
3aJa4uun
Tema 6 |YTIPABICHHE CIyKeOHOI Kapbepoit YCTHBIH 01poc, CHTyallHOHHBIC
3aJga4uun
Tema 7 MotuBanys 1 CTUMYJIUPOBAHNE VY CTHBIH 0ITPOC, CHTYallMOHHEIE
3a71a4u
Tema 8 BricBoOOXKICHIE TIEpCOHATA VCTHBIN OIPOC, CUTYaIHOHHBIE
3a/1a4, TCCTUPOBAHUEC

4.1.2. IlpomexxyTodHas aTTecTalys MpoBOIUTCSA B (popMe 3a4eTa METOJOM YCTHOTO OIpoca 1o
MEPEYHI0 MPUMEPHBIX BOIIPOCOB U3 1.4.3.

K cpaue 3avera 1o IHMCUMIUIMHE JOMYCKAIOTCS CTYAEHTHI, MOJIYYMBLIME HE MeHblie 60
0ayutoB mpu Tekymel arrecranuu. [Ipu moAroToBKe K 3a4eTy CTYACHT BHUMATEIBHO MPOCMATPUBACT
BOMPOCHI, NMPETYCMOTPEHHBIE paboueil MporpaMMoi, U 3HAKOMUTHCS ¢ PEKOMEHI0BAaHHOW OCHOBHOMU
mutepaTypoidl. OCHOBOHM AJisi cAauu 3adeTa CTYIEHTOM SIBIISIETCS M3YUYEHUE KOHCIIEKTOB OO30PHBIX
JEKIUH, TMPOCIAYINIAHHBIX B TEUEHUE CEeMecTpa, HHQopMalus, TMOJydyeHHass B pe3yJabTaTe
CaMOCTOSATEIBHON pabOThI, U MPAKTUYECKIE HABBIKM, OCBOCHHBIC NP PEIICHUU CUTYAIIHOHHBIX 33134
B TEYEHHUE CEMECTpa.

4.2. MaTtepuaJjbl TeKyl1ero KOHTPOJIfl YCIIeBaeMOCTH.

Tema 1. MeHe:KMEHT OPraHM3alMu: OCHOBHbIE NOHATHSL, IPUHIUNBI M PYHKINH
Bomnpoce! ycTHOro onpoca:

MeHeKMEHT: OCHOBHBIE MOHATHUSA.

OcHoBHbIE (DYHKIIUU MEHEHKMEHTA.

CoBpeMeHHbIe IPUHLUIIBI MEHEIKMEHTA.

Bujbl ynpaBneHueCKMX OTHOUIEHUM.

VYrpaBiieHueckuil aHAJIU3 U TPOTHO3UPOBAHHUE.

BuyTtpenHuit KOHTPOJIb

SNk v
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Tema 2. OcHOBHbBIE 3TANbI PA3BUTHSI TOPUM U IPAKTUKH ynpaienus B XX —XX1B.B.
Bonpocs! A5151 yeTHOTO onpoca:

1. JloHay4HbIN 3Tall pa3BUTHS TEOPUU YIIPABICHUS.

2 Hayunsie metonbl menemkmenta (Y. Teinop, I'. @opa, I'. Dmepcon, A. ®aiions).
3. JIOKTprHA «4eIOBEUYECKHUX OTHOIIEHUI» 0 METOaX yIpaBJICHHUS.

4 CoBeTcKHil OTBIT KaAPOBOU pabOTHI.

Tema 3. Cucrema MeHeXKMEHTa OPraHu3aluu

Bonpocs! 15151 yeTHOT0 onpoca:

1. Opranu3zaimoHHOE POEKTUPOBAHUE CUCTEMbI MEHEPKMEHTa OpraHu3aIuy.
2. lenu u GyHKIIMU CUCTEMBI MEHE/DKMEHTA OpTraHu3aIliH.

3. UnpopManimoHHO-TeXHUYECKOE 00eCreueHne CUCTEMBI YIIPaBICHHUS.

4. Moaenu yrpaBieHHUs .

5. SWOT-ananus.

CutyalnuoHHbIe 3212491

Curyanus «IlocTpoeHne opraHu3alMOHHON CTPYKTYPbI CHCTEMbI
yYIpaBJIeHUS IEPCOHATIOM OPraHU3aALM I

Onucanue cuTyauuu

Pa3pabarbiBaeTcs OpraHU3alMOHHBIN MPOEKT CHCTEMBI YIIPABICHUS KPYITHOW OpraHu3anueii B
YCIIOBUSIX pecTpyKTypu3anuu. [Ipeamnonaraercs CymecTBEHHO MEPECTPOUTh U CUCTEMY YIIPABICHHS
MIePCOHAJIOM OPTaHU3aIHH.

ITocranoBKka 3amaun

[ToctpoiiTe cxeMy OpraHM3alMOHHON CTPYKTYPbl CHUCTEMBI YIIPABICHUS IEPCOHAIOM
OpraHM3allid C Y4E€TOM TOrO, YTO KpYIMHAas OpraHU3als UMEEeT BeCh HaO0Op (PYHKIHMOHAIBHBIX
MoJpa3AeNieHNd, BXOMAIIMX B CIYXOy yrpaBieHus mnepcoHanoM. Cleayer Takke Y4ecTb, 4TO
(GYHKIMH OTAETBHBIX TMOJACHCTEMMOTYT BBITOIHATh HECKOJIBKO (YHKIIMOHAIBHBIX MOIPA3/ICICHUA.
[MomymaiiTe 1 TOM, Kakue MOJPA3/ACICHUS 1O YIPABICHHIO MEPCOHAIIOM MOTYT OBITh CO3/IaHBbI B
paMKax MPOU3BOJICTBEHHBIX €AMHUII (CIIEHUATU3UPOBAHHBIX TPOU3BOACTB, KOPITYCOB, IIEXOB).

Tema 4. PykoBoanuTesb B cUCTeMe YIIPaBJeHUs Opranu3amnueii

Bonpocs! A5151 yeTHOTO onpoca:

Ponu u pyHKIIMKM pyKOBOIUTENS B YIIPABIEHUN OpTraHU3aINECH.
[IpodeccronansHo BaxkHbIE KauecTBa A3 (HEKTUBHOTO PYKOBOIUTEIIS.
Ctunu 1 METOIbI YIIpaBIICHUSI.

OyHKIHOHATBHO-POJIEBast CTPYKTYpa yIpaBJIeHYeCKON JAesITeIbHOCTH.
PyKkoBOJCTBO U TMEPCTBO B COBPEMEHHBIX OPraHU3ALIUAX.
VYnpasneHueckass KOMaH/1a PyKOBOIUTEIIS.

Crtuib 1 METobl PYKOBOJICTBA.

OneHka pe3yJIbTaTUBHOCTHU TPYyla pyKOBOIUTEIEH.

PN RO =
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CI/ITyaHI/IOHHbIe 3agaau

PosieBasi nrpa «/IugepcTBo 1 pyKoBOICTBO».

[{enb urpsl: BbIpaOOTKa HAaBBIKOB JIMJIEPCTBA U PYKOBOJCTBA, YMEHHUS OPraHU30BbIBAThH TPY,
CTaBHUTb LIEJH U YIPABIATH IPOIECCAMHU.

JeiictBytomue nuna (poiu): pykoBoauTens (1 4emn.), MeHemKepsl cpelHero 3BeHa (2 4en.),
ucnoaHUTen! (3 4el.), SKcnepTsl (2 4el.), KOHTposepsl (2 ded.).

CueHapuii UTpBI: PYKOBOJIUTENb CTaBUT «IIENIb» IEpell MEHEIKEpaMU CpPEIHEro 3BeHa
(cocraBnsieT GUrypy M3 CUETHBIX IMaJOYEK), MEHEIKEPhl CPEIHETO 3BEHA JOJDKHBI TaKUM 00pa3oM
OpPraHM30BaTh TPY/A HCIIOJHUTENEH, YTOOBI OHM B TOYHOCTH CMOTJIA BOCIPOU3BECTH COCTABJICHHYIO
¢burypy (coOmronass KOH(pHUTypaluio U LBET). DKCIEPTHl OICHUBAIOT XapaKTep PYKOBOACTBA TOII-
MEHE/DKEpa U MEHEKEPOB CPEIHEr0 3BEHA MO OCHOBHBIM ()YHKIIMSIM YIPABICHHS U MPOSBICHUIO
JUIEPCKUX KAYECTB U 3aHOCST CBOM HAONIOJCHUS B crienuanbHble OMaHku. KoHTponeps!l ciensT 3a
COOJIFO/IGHUEM YCIIOBUN UTPBI U 3aHOCST TpadHbIE OYKH B ClielUaNbHble Onanku. [lo okoH4YaHWM
UTPBI MIPOUCXOIUT TPYIIIOBOE OOCYKIECHUE AOMYIICHHBIX OIMIMOOK W JOCTUTHYTHIX YCIEXOB. 3aTeM
AKCIEPTHI PACCKA3bIBAIOT O CBOMX HAOIIOJICHHIX, KOHTPOJIEPHI HAa3bIBAIOT YMCIIO MITPA(HBIX OYKOB,
MIPOUCXOANUT TPYIIOBOE OOCYXKIEHHE, TNle B KadecTBE MOJIEpPAaTOpa BBHICTYMAET MPENOaaBaTeNlb.
[MonBoasiTcs utory.

YcnoBus UTphl:

- PYKOBOAMTENb OOILIAeTCs TOJNBKO C MEHeKepaMu CpEJIHEro 3BEHa, MEHEKEphl
B3aMMOJICHCTBYIOT C PYKOBOJAWUTEIEM W HUCHOJIHUTEISAMH. VICHOTHUTENM HampsiMylr0 HE MOTYT
B3alMO/ICHCTBOBATh C PYKOBOJIUTEIIEM;

- MEHE/KEPbl HE MOT'YT KacaThCsl pyKaMH HCIIOJIHUTEINEH;

- WCIIOJTHUTEIH BBIIOJIHAIOT paboTy € 3aKPhITHIMU TJ1a3aMU U HE MOT'YT Pa3roBapuBath ¢
MEHE/KEPaMU;

- MEHE/KEpPbl YIPABIISAIOT TPYAOM HCIOJIHHUTENEH TOJIBKO 4epe3 MOCTAHOBKY Lielel U
KOHTPOJIb UX UCIIOJTHEHUSL.

3. Poneas urpa «IlocranoBka 1eneii». Llens urpsl — BeIpaOoTKa HaBBIKOB A((HEKTUBHOM
MOCTaHOBKM  1eneil.  JlelicTByromue  numa  (poyn):  «PYKOBOJUTENbY»,  «HCTIOJTHUTEIbY.
«PyKoBOIUTENIO» TIOKA3bIBACTCS PUCYHOK, COCTOSIUNA W3 TEOMETPUYECKUX (QUryp, KOTOpHIi
«UCIIOJTHUTEIIb» HEe BUIUT. «PYyKOBOIUTENbY», CTaBs Mepe] MCIOJHUTENEM LIETH, JOJKEH TO0OUThCS
TOT0, YTOOBI «MCIIOJIHUTENbY, HE BUJS PUCYHKA, CMOT €ro BOCIpOM3BECTH Ha jocke. [1o 3aBepmenun
UTPBI MPOBOJIUTCS TPYIIIOBON aHAIM3 CIA0BIX U CHIIBHBIX CTOPOH «PYKOBOAMTENS», CTYACHTHI MOJ
PYKOBOJICTBOM TIPETOaBaTeNs BRIPA0ATHIBAIOT PEKOMEH AU 110 (P (EKTHBHON TOCTAHOBKE IICJICH.

Tema 5. Hadop, oT00p 1 HaeM paOlOTHUKOB

Bonpocs! 15151 yeTHOT0 onpoca:

1.Habop nepconana: BHyTpeHHHE ¥ BHEIIHUE UCTOYHUKH.

2. Meroapl Habopa nepcoHaa 1 oreHKa ux 3QPEeKTUBHOCTH.
3. Ot6op KazpoB: MOHATHE U TIPOLIEypa.

4. KoHKypcHBII 0TOOp TIepcoHasa rocy1apCTBEHHOM CITY>KOBI.
5. [lpaBuna npoBeaeHUs] OTOOPOYHOTO cOOECETOBAHUS.

6. Haem nmepcoHasia 1 3aKII04eHHEe TPYIOBOTO KOHTPAKTA.

CutyalnuoHHbIe 321241
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MHoro3sranHas 1eJ10Bast UTpa

B xozte urpsl CTyJIeHTHI JOJDKHBI HAYYUTHCS COCTABIIATH MEpPeYeHb TPEOOBAaHUIN K BaKaHCHUH,
COCTaBJISITh PE3IOME U NPOBOJIUTH 10 HEMY INpPEBapUTENIbHYIO OLIEHKY IIepCOHaja, COCTaBIATh
00BsIBIIEHHE O BaKaHCHH, IPOBOJAUTH OTOOPOUYHOE COOECETOBAHUE.

Oran 1. Ctynendeckas rpymnma pa3ouBaeTcs Ha JBe yacTu. Kaxmas moarpymnmna npeiacraBisieT
ce0s B BUJI€ OPraHM3alMM U BHIOMpAET PYKOBOJIUTEINS. 3aTeM KakJash OpraHu3aus 3asBisieT O TOM,
YTO B HEHM MOsBUIACh BaKaHTHas JOJDKHOCTh. [locne 3Toro, kaxnaas rpymnma COCTaBIIET IEepeuyeHb
TpeOOBaHMM K KaHIUAATY HA JIaHHOE BaKaHTHOE MECTO U COCTaBIIsI€T OOBSBICHHE O BAKAHCUU JUIS
nyonukamuu B CMU. TlpenogaBatenb, COBMECTHO C TpymIoi 00CyXaaeT MpaBUIbHOCTh COCTaBICHUS
TpeOOBaHMM K BaKaHCHU U OObsIBIIEHUs. BpipabaThIBatOTCS 1 3alUCHIBAIOTCS PEKOMEHIAINH.

Oran 2. I'pynnbsl 0OMEHUBAIOTCS OOBSIBICHUSMH, U UX MPEACTABUTENN COCTABISAIOT pe3loMe
(memaeT KaxAbld CTYIEHT) B COOTBETCTBUM C TeM OOBSBIECHUEM, KOTOPOE IMOIYYEHO OT APYroi
rpynmbl. CoCTaBlIEHHBIE PE3IOME OTIAIOTCS «padoTOIaTENsIM», KOTOPhIE BRHIOMPAIOT U3 HUX HanboJsiee
NOAXOJAIIME M TMepe] TpYNHod apryMeHTHpPYIOT CcBOMl BbiOOp. OTOOpaHHBIE NPETEHIEHTHI
MIpUIJIALIAIOTCS Ha co0eceloBaHue.

Oran 3. CryneHTamMu pasbITPHIBAIOTCS CHUTYallMd TIPOBENICHUS COOECeOBaHUid, 3aTeM
MIPOMCXOAUT UX IPYINIIOBOE 0OCYXKIECHHE.

Tema 6. YnpasiieHue ciy:ke0HOH Kapbepoii

Bomnpocs! Aj19 yCTHOr0 onpoca:

1. Ciy>xeOHast kKapbepa Kak (popma peamzanuu CriocoOHOCTEN MepCcoHana u yI0BIETBOPEHUS
NOTPEOHOCTEH OPraHU3alUU B YETIOBEUECKUX PECypCax.

2. JlomxHOCTHas (BepTHKaIbHASN), KBaTH(pUKAITMOHHAS (ropu3oHTAILHAS) u
LHEHTPOCTPEMHUTENbHAS BUIbI Kapbepbl. [Ipobiema BeiOOpa BUa Kapbephbl.

3.OCHOBHBIE JTaIlbl CIY:)KEOHON Kapbepbl: MPEIBAPUTENBHBIN ITAIl; dTall CTAHOBJICHUS; dTal
MPOJIBUKEHHUS;, dTAIl COXPAHEHMS; ATAll 3aBEPILCHUS, IEHCUOHHBIN JTall.

4. TexHonoTHs TIIAHUPOBAHUS KapbEPHI.

CutyalnuoHHbIe 3212491

O3HAaKOMBTECh C NPEIJIOKEHHON KaJpoBOM cuTyauuel, mpoaHamuzupyire e€. Omnpeaenure BUL
Kapbepsl, €€ MOTHUB U 3Tall, HAa KOTOPOM HAXOJAUTCS COTPYAHHMK OpraHU3aLuu.

Curyanus 1

I'maBubiii ciennanuct BoponoB C.A. B 3Tom roay ormeuaer 30-jeTHEe TPYIOBOIO CTaka B
dbupme OO0 «MAPCy». 3a 3Tu TOIBl OH 3aBOEBaJl BCEOOIIYIO JIOOOBH W TMpHU3HAHWE KOJUIET M
pykoBojicTBa. OH aKTMBHO IOMOTAET «HOBHUYKAM) BIMTHCS B KOJJIEKTUB, MIEpe1aéT UM CBOU 3HAHUS U
YMEHHUSL.

Bynyun BpICOKOKBaTM(MHUIMPOBAHHBIM CHELIUAIUCTOM, OH HEOJHOKPATHO BBIMOJIHSI Ba)KHbIE
3aJlaHUs] PYKOBOJICTBA U YCIIEIIHO C HUMHU CIIPABIUICA Oyaroaapsi 60raToMy HaKOIUIEHHOMY OIIBITY.
PykoBoactBo Bbicoko 11eHUT BoponoBa C.A., 3Has ero yHHKaJdbHBIE CIIOCOOHOCTH, AKTHUBHO
HCIOJIb3YET UX B YIPABICHUH OpraHU3alUeH.

Curyanus 2
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Psi6uesa H.H. monoznoii ciennanuct (3koHOoMucT-Oyxranrep), padoraer 8 OO0 «®EHUCT»
¢ momeHTa okoH4anust GI'OY BIIO «Bonl'¥V» no cnenuanbHOCTH «DKOHOMHUKA MPEATPUATHS.

3a Bpems paboThl B pupmMe IposiBUIIa ce0s1 Kak BHICOKOKBATU(UIIMPOBAHHBIN, OTBETCTBEHHBIN
paboOTHUK, 00JIaaloNIi OPTaHU3aTOPCKUMHE CIIOCOOHOCTSIMU. MIMeHHO moaToMy pykoBojacTBo OO0
«DEHUCT)» ovenb m0BOIBHO €€ pabOTOM, HA JODKHOCTH, 3aBEIYIOIIEH CEKTOpOM MO OIjiaTe u
CTUMYJIMPOBAHHUS TPYAA U BUIUT €€ KaK NepCIEeKTHBHOTO MEHEKEpa.

Cama xe Psa0reBa He XOUeT OCTaHABIMBATHCS HA JOCTUTHYTHIX pe3yJbTaTaX, TaK Kak IOJHa
CWJI U TBOPUECKHX UJEH, K TOMY )K€ OHa MPENOYnUTAET OBITh BEyIIEH, a HE BEJIOMO.

Curyanus 3
CypukoBa B.B. muHorogerHas martb. OJHaKO CYMTaeT, 4YTO POJIb JIOMOXO3AWKH €W He
noxxoaut. IlosTromy BCIO CBOIO CO3HATENbHYIO JKM3Hb OHa paboTajia, CTpeMHach CTaTh
BBICOKOKBAJTM(UIIMPOBAHHBIM M BBICOKOOIIJIAYMBAEMBIM CHEIMAIUCTOM MO cBoei npodeccun. 1 3to
el yianocse.
3a mocieAHME JABa roja Haszaja €€ JBaXKAbl MOBBILAIM B JODKHOCTHU, YTO CYILECTBEHHO
MOBBICHJIO YPOBEHb €€ MaTepHalibHOW 00eCIIeYeHHOCTH.

Curyanus 4
HBanoB M.M. paboTaeT BeaymuM CHELUAINCTOM B oTxaene MapkeruHra ¢upmsr OO0
«Jlanryct» yxe 17 ner. HeoqHokpaTHO eMy mpejuiarajd MOBBIIIEHHE B JOJDKHOCTH, TaK Kak OH
SIBIIIETCSI HETIPEB30MICHHBIM CIIEIUAIMCTOM; IOJIb3YETCSl YBAXCHHEM aJMHHHCTPAIMU, KOTOpas
HEOJHOKPATHO 00paIlaeTcsi K HEMY 3a COBETOM, CUMTasi €ro aBTOPUTETHBIM COTPYJHUKOM, UMEIOIINUM
O0ratblif OIBIT PaOOTHI.

Curyanus 5
BHuMaTenbHO 03HAKOMBTECH M IPOAHATM3UPYHTE HH(DOPMALIUIO B MPEITIOKEHHON KaJIPOBOM
cutyany. BeisiBuTe npo0ieMHbIE MOMEHTHI B CIIOKUBIICHCS KaIPOBOM CUTYalluy Ha MPEANPHUATHH.
OTBeTbTE Ha CIIEAYIOLINE BOIPOCHL:
.1.Ilouemy AnrtoBoit .1. He ynanoch peann3oBaTh 3alUIAHUPOBAHHBIE KAJPOBbIE MEPONPHUATHS IO
TUIAHUPOBAHUIO U PA3BUTHIO Kapbepbl?
2. [Touemy pykoBomutenn OO0 «SIHTaph» HE cpearupoBaid JOJHKHBIM 00pa3oM Ha pacrlopsiKeHUE
JUpEeKTOpa NpeaAnpusiTus’?
3. KeM u kakue ommOky ObUTH JONYIIEHBI B X0/1€ PeaTu3allii HAMEUEHHBIX KaJIPOBbIX MEPONPUATUI
110 MJIAHWPOBAHUIO U PA3BUTUIO Kapbepbl?
4. KakuM 006pazoM MOKHO TIPEOOJIETh CIOKHUBIIYIOCS MPOOIEMHYIO KaJIpOBYIO CUTYaIHI0?
ApryMeHTUpyHTE CBOM OTBETHI U MPEUI0KEHUS.

Curyanus 6

[Ipeanpustue OO0 «SHTapp» crienUATU3UPYETCS HAa TOPTOBJE OBEIUPHBIMU U3NEAHsIMU. B
coctaBe kommanuu 10 Mara3uHOB W S5 TOProBbIX ToYeK. KampoByro ciyx0y Ha NpeanpusiTUR
BO3TJIABJISIET — MOJIOJION M KpeaTUBHBIN pykoBoauTens AHToHOBa MpuHa VBaHoBHa.

He tak naBuo AntoHoBa Mpuna MBaHOBHa BEpHYJIACh C KYpPCOB IMOBBIIICHUS KBAIA(DHUKAITUN
[0 COBPEMEHHBIM BOINPOCAaM YIPABJICHHs IEPCOHAJIOM, KOTOpbIE BKIIOUAIM B ceOs, B TOM YHCIE U
BOMNPOCH! IUIAHUPOBAHUS U Pa3BUTUSA Kapbepbl nepcoHana. VIMEHHO 3TH BOMpOCH! OOJIbIIE BCEro
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3auHTepecoBaii AHTOHOBY M.W., m He€ ObUI MOATOTOBIEH IJIaH peTHU3AllMM CBOUX HICH st
PYKOBOJMTEINS IPEATIPUSITHS.

B mepBhIii ke NeHb TOCiIE€ BO3BpAlllCeHHS C KypcoB TNOBbIMeHUs kBanmubpukanuu HW.U.
AHTOHOBa HampaBWiIach K JUPEKTOPY KOMIIAHMM M paccKaszaja O CBOMX HOBAaTOPCKUX HJESX U
3agyMKax. PykoBOIuTENIb KOMIIAHWM OYEHb 3aUHTEPECOBAICS MEPONPUATHUSMU IPEATI0KEHHBIMU
Upunoii NBaHOBHON u mompocusi €€ MOATrOTOBUTh W MPOBECTHM TPEHUHI B TEPBYIO OUYEpE]b C
PYKOBOJAMUTESIMH MPEANPUATHS, & UMEHHO: JTUPEKTOPOM MPENNPUITUS; 3aMECTUTENIIMU JTUPEKTOPA;
3aBeyIOIMMHU Mara3uHaMu; CTapIIMMU MEHeKepaMHi TOPTrOBBIX TOUEK.

B Teuenune wHegenu MHWpuna HBaHOBHa TOArOTOBMJIA TPEHUHI U IMPOBEIa €ro ¢
pykoBonutesnsimu npeanpuatus. Onnako cam pykoBoautesb OOO «SIHTaph» B MOCIEIHUA MOMEHT
pelnI 0TKa3aThCsl OT Y4acTUsl B TPEHMHIE, COCIABIINCh Ha CBOKO YPE3MEPHYIO 3aHITOCTb. TPEHUHT
MPOLIEN YCIENIHO U MPOAYKTUBHO. Bce ydacTHUKM TpeHHHra ObUIM OYE€Hb aKTUBHBI, 33/1aBaJIM1 MHOTO
BOIIPOCOB, MPOSIBUIIM OCOOBIM MHTEpPEC K METOJIaM M CIoco0aM pa3BUTHS Kapbepbl, KOTOPHIE OBLIN
MIpEJICTaBJIEHBI B paMKaX TPEHUHTA.

Ha cnenyrommit nens mocine Ttoro kak gupektop OOO «SIHTapp» O3HAKOMHWICA C
pe3yabTaTaMy MPOBEAEHHOIO TPEHUHIa cuel HeOOXOJUMBIM OTJaTh PACIOpPsSKEHHE B COOTBETCTBUU
C KOTOPHIM BCE€M pYKOBOJHUTENSIM HEOOXOAUMO OBUIO MOATOTOBUTH CBOM TPEJIOKEHUS I10
IUIAHUPOBAHUIO W PA3BUTUIO Kapbhepbl COTPYAHHUKOB CBOMX CTPYKTYPHBIX IMOJApa3JelieHuil u
MIPEJICTABUTHh UX PYKOBOAUTEIIO KaJPOBOM CITYKOBI.

OpHako CHUTyalus CIOXKWJIACh TaKUM O00pa3oM, YTO PYKOBOJUTENIW TNPEANPUATHS HE
TOPOTHJIUCH C BBITIOJHEHHEM DPACIOPSHKEHHS, a T€, YTO BCE K€ MOJATOTOBHIIM MPEUIOKEHHUS MO
IJTAHUPOBAHUU U PA3BUTHIO Kapbepbl CBOMX MOJYMHEHHBIX MOXKHO OBUIO OBI KJIACCH(PHUIIMPOBATH KaK
«oTnHcKy». HameueHHass paboTa MO peanu3ali KaJgpOBBIX MEPONPUATUN B HAINPABICHUU
YIpaBICHHs Kapbepol 3allia «B TYIHK.

Tema 7. MoTuBauus ¥ CTUMYJIMPOBAHUE

Bomnpocs! Aj1g yCTHOr0 onpoca:

1. IloHATHA MOTHMBALUU TPYIOBOH AEATEIBHOCTH M CTUMYIHpOBaHHS. OCHOBHBIE TEOpUU
MOTHUBALHH.

2. DKOHOMUYECKOE U HEIKOHOMHUYECKOE CTHUMYJIMPOBAHUE: CIOCOOBI MOJAepKaHus OajlaHca
MEXYy HUMU.

3. OCHOBHBIE IPUHIIMIIBI CTUMYJIMPOBAHUS FOCYJaPCTBEHHBIX U MYHUIMNAIBHBIX CIIyXKallUX,
pabOTHUKOB KPEAUTHO-(PUHAHCOBBIX YUPEXKICHUH U IPEANPHUATUH: COUYETAHHE INOOLIPUTENIBLHBIX U
HAaKa3aTelbHBIX BUJIOB CTUMYJIUPOBAHUS; ONIEPATUBHOCTD.

CHTyaHI/IOHHbIe 3agaau

BHuMaTenbHO M3yunTe KOMMEHTapuil K BapHaHTy 3aJaHUs, U3 BO3MOXKHBIX BapHaHTOB OTBETOB HA
CUTYaIlMIO BRIOEPUTE BEPHBIH, M0 BameMy MHEHHUIO, OTBET U apryMEHTUPYUTE €T0.

Bapuanum 1
KomMenTapmii:
VY 10BIETBOPEHHOCTh TPYIOM — 3TO OILIYLIEHUE TOro, YTO BBl MOTHOCTBIO pacKpbiBaeTe B HEM
CBOM CHJBI U CIOCOOHOCTb, M YTO Bala JAESITEIbHOCTh JODKHBIM 00pa3oM OLIEHHUBAETCS
okpyxatromumu. OHa U Ta ke paboTa MOXKET MOPOXKIATh YJOBJIETBOPEHHOCTh U pa3ouyapoBaHUE:
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BCE 3aBUCHUT OT TOTO, KaK Bbl OTHOCHTECh K Heil. [loaromy, ecnu 3asBuTENh OyAeT NepeBeleH Ha
KENaTeNIbHYI0 /Il Hero paboTy, a €ro HacTpod W OTHOIICHHWE K BBHIMOIHSIEMBIM O0S3aHHOCTSIM
OCTaHYTCSl HEU3MEHHBIMHU, TO BPEMEHHO IOSIBUBLIEECS YIOBIETBOPEHHOCTh HA HOBOM MECTE BpsiJ JIU
OyIeT 00 COXPAHSTHCS.

Cama o cebe mepemeHa pabOThl HUKOT/Ia HE TOWAET Ha Moib3y. KpoMe TOro, CTOMT TOJIBKO
IOMTH Ha MOBOJAY Yy OJIHOTO, KaK cpa3y K€ BO3HMKHET BOIIPOC O HEOOXOJMMOCTH IepeBOja Ha
Jydlliee MeCTO M JAPYTruxX COTpyIHHKOB. Bo Bcex ciydasx HEOOX0AMMO AOOMBATHCS MPABUIBLHOTO
MOHMMAaHUS TOJYMHEHHBIMU CYIIIHOCTH Y/I0BJIETBOPEHHOCTH pabOTOM.

Curyanus:

OnuH W3 BallMX NMOAYMHEHHBIX 3asBWJI, YTO OH HE HCHBITHIBAET YAOBJIETBOPEHUS TPYAOM OT
cBOel paboThl, OHA €My He IO Jylle, U MPOCUT MOPYyYUTh eMy Ooisiee MHTepecHoe naeno. Kak Bbl
oTpearupyere Ha nogo0HOe 3asBICHUE TTOTYUNHEHHOTO?

Bo3moskHbIe BADHAHTBI OTBETOB:
1) ycraHoBmio, Kakas pabora fana Obl €My YAOBIETBOPEHHOCTb, U €CIIM €CTh BO3MOXHOCTH,
KaK MOYKHO CKOpee MPeI0CTaBIII0 TaKylo paboTy.
2) nymaro, yto J1r000M XoTesnm Obl MMETh pabOTy MO Aylle, HMPUHOCSAIIYIO YAOBIETBOPEHHE.
Onnako, ¢upMa HEe MOXET NPEAOCTaBUTh TaKyld BO3MOXKHOCTb BceM paboTHuka. IlosTomy
HOCTaparoch yoeaAuTh pabOTHHKA, YTO MHOTHE COTPYJHHUKH TEPIIEINBO TPYAITCS HA IMOPYYEHHBIX
UM y4YacTKax.
3) 00BsCHIO, YTO YAOBJIETBOPEHHOCTh PabOTOM OmpeAessieTcss TeM, KaKk K Hell OTHOCHUTCS U Kak
ee BBINONHATE. Hamo cka3zaTh, YTO M OT BBINOJHIEMOW UM PabOThl MOXKHO HOJYYUThH OoJiblIee
YZIOBJIETBOPEHUE, €CIIM BUIETh B HEM TBOPYECKOE HAYAIIO.

Bapuanm 2
KommenTapwuii:
3aHaTus 0 cyTd pabOThHI, a TaKXKe HaIMYME MHTEPECOB K HEH — pemaromue (akTophl ycrexa.
Hapsiny ¢ »TuM BechbMa CYIIECTBEHHOE OOCTOSATENHCTBO — COOCTBEHHBIN B3TJsiA. OueHb Ba)KHBIM
OOCTOSATENBCTBOM JJIsi HAC OKAa3bIBACTCS TAKXKE IMPEIBOCXUIICHHUE IOJIOKUTEIBHOTO pPEe3yibTara
NEeSTEIbHOCTH.

Curyanus:

CrumynupoBaHue HHTEpeca K paboTe — BecbMa BaXHBIA (AKTOp YCWICHHsS  TPYAOBOMH
MOTHBalMu. BpiOeputre w#3 TPUBEICHHBIX HIKE BAapUAaHTOB Tpu Hamboiee 3PHEKTUBHBIX,
MOBBIMIAIOIINX MHTEPEC K BBHITOJIHSIEMON paboTe (Mpr ATOM 0COOBIE CITydanl UCKITFOYAKOTCS).

Bo3mo:xkHBIe BADHAHTHI OTBETOB:
1) pykoBOACTBO MOJDKHO TMOIPOOHO MH(GOPMHUPOBATH KOJUIEKTHB O XapaKTepe, BBIMOIHIEMOM
UM pabOTHI.
2) BpeMs OT BpEMEHH CJIelyeT MEHATh MopydaeMyto paboTy, 4TOObI OHA HE HaJ0ea.
3) ecnu  HY)XHO 3aCTaBUTh JIIOJIEH BBIIOJNHATH paldOTy, CJleAyeT OOBEIUHUTH XOPOIIO
MOHUMAIOLUX JPYT JIpyra COTPYIHUKOB B OJHY I'pYIIILY.
4) moapoOHO, B JCTANAX COTPYJAHHKAM HYXHO OOBSCHUTH XapakTep padoThl, MOMOYb UM
BBINOJIHUTB €€ 0e3 CPHIBOB.
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5) pa60Ty, KOTOPYIKO HYXHO BbBIIIOJHATH, CJICAYET BpPEMA OT BPEMCHU MOOIIOJHATH HOBBIMH
3aJadyaMu. Hennoxo OpraHn3oBaTb COPCBHOBAHUC 3a J'IyLIIJ_II/Iﬁ pe3yibTart.
6) TOYHO YKa3aTb Ha HCAOCTATOK U IOJOXUTCIIbHBIC MOMCHTbI BBITIOTHSIEMO pa6OTI>I.

Bapuant 3
KomMenTapmii:

OmnpeneneHue OCHOBHBIX HAlpaBICHUN JESITEIbHOCTU OPraHM3allMU, U ee Liejed — 00sS3aHHOCTb
BBICILIETO YIPABIEHYECKOT0 3BeHa. OJHAKO B OpraHMU3alMIX CO CI0XKHBIM MEXaHU3MOM YIIpaBJICHUS,
OTPOMHBIMU MacIITabaMu paboThl, OOJBIION TeorpapuIecKor paccpeoTOUYEHHOCTHIO TIPEAIPUATHI
BBICILIME YIPABIIAIONIME HE BCErJAa MMEIOT BO3MOXKHOCTH J1aTh YETKME HWHCTPYKIUHU M OIpPENeIUTh
Haubosiee ONTUMAJIbHbIC HANPABICHUS U LEIH JEATEIBHOCTH JUISl KaXJOr0 KOHKPETHOTO Y4acTKa
paboTHI.

B 1omoOHBIX yCIIOBUSIX HENb3s KAaTh WJIM JOOUBAThCS YKa3aHUM OT BBILIECTOSILETO
PYKOBOJICTBA, HENb3s 3aHUMAaTh IACCHUBHYIO, BBDKUAATENbHYIO mo3unuioo. HyxHO nelicTBOBaTh
CaMOCTOATENbHO U MHUIMATUBHO. [Ipu 3TOM OyneT npaBUIIbHBIM, €CIIM YIIPABISIOUIUI BO3BMET BCIO
OTBETCTBEHHOCTH 32 IPUHSATHIE MEPHI Ha CeOsl.

Curyanus:

B xpyr cinyxeOHbIX O0O0s3aHHOCTEH YHPABIISAIONIETO BXOJUT MHOTO BOIMPOCOB, B YaCTHOCTH
HCIIOJTHEHUS YKA3aHUM, HCXOAMX OT BBIMIECTOSIINX WHCTAHIUN. Y IPABIISIOMNAN JOJKEH PELIUTb,
KaK HMEHHO JOOWTHCS YCHEIIHOW peaju3alii JTHX YKa3aHWW, KaKk MOOWIM30BaTh Ha JTO
MOJAYMHEHHBIX U T. A. OJHAKO BBIIIECTOSIIEE PYKOBOACTBO MOKET HE JaTh YETKUX YyKa3aHUU, HE
ONPENIETUTh KOHKPETHBIE IIETH.

Kak momxen neiicTBoBaTh yrpaBIisiomuil B 3Tux ciaydasx? Kakoit BapuaHT IeHCTBHIA BRIOpATH?

Bo3mo:kHbIe BADHAHTHI OTBETOB:
1) 3anpocuth HEOOXOAMMBIE YKa3aHUsl y HAYaIbCTBA
2) mpoaHaATM3UPOBATh OOCTAHOBKY, OMPEAETUTh, YTO HEOOXOIUMO CJeNaTh MO COOCTBEHHOM
WHUIIMATABE B MHTEpPECax CBOCW OpPraHM3allMW, W MPHCTYINHUTh K JEHCTBUAM MO MOOWIIM3AINH
NepCoHala Ha PEeIICHUE BBISBICHHBIX 33/ad.
3) OTCyTCTBHE YETKMX yKa3aHUH M IMOCTAHOBKM KOHKPETHBIX II€JIEH CO CTOPOHBI BBIIIECTOSIIEH
WHCTAHIIUA MOXET OOBSCHATHCS TEM, YTO TaM CYMTAIOT HELEeJIECOOOpa3HbIM H
HECBOEBPEMEHHBIM IPUHUMATh IMOCHEIHbIe penieHus. [loaToMy mpeanpuHuMaTh Kakue-1u0o
NPAaKTHYECKUE JEHCTBHS JIyYllle TOJIBKO IOCIIE TOr0, KaK MOCTYIIAT YKa3aHUs «CBEPXYM.

3ananne 3. BHuMaTeNnbHO O03HAKOMBTECh C 3aJaHMEM CBOETO BapuaHTa. l[IpoaHanu3upyiTe
npeJcTaBlIeHHbIH MaTepuas. OTBeTbTE Ha MOCTABJIEHHBIE BOIMPOCHI U cHOPMYIUPYHTE BBIBOJBI 110
CUTYaIlUH, CJIOKHUBIIEHCS B 0003HAYEHHON OpraHU3aIuu:
1. TlpencraBeTe ceOs Ha MecTe COTPYIHHUKA JAHHOW OpraHU3allMM U TMPOAHAIMZHPYHTE €€ C
MOMOIIBI0 HWKETPUBEIEHHON aHKeTol «lccienoBanue yIOBIETBOPEHHOCTH pPaOOTHUKOB
TPyZIOM» (3aMOJTHUTE €€ Ha OCHOBE JIAHHBIX CUTYAINH).
2. OueHuTte cTENEHb yJOBIETBOPEHHOCTH TPYIOM PAOOTHUKOB U MPEATIOKUTE MEPOIIPUATHS IS
MOBBILIEHUS YIOBIETBOPEHHOCTH PAOOTHUKOB TPYIOM.
3. Kakwue ommbOKu A0MyIIeHbl pyKOBOAUTETIEM ?
JUist BBINOJIHEHUs 3aJaHUsl BOCIOJIB3YWTECh  AHKETOW JJIsl MCCIEAOBAHMS yIOBIETBOPEHHOCTH
pabOTHHKOB TPYIAOM.
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AHKETA
AJIS MCCIeI0BAHUSA YA0BJIETBOPEHHOCTH PA0OTHHKOB TPYAOM

2. OTMeTbTe, MOXKATYHCTA, 3HAKOM «1+» Te acmekTbl Bamiell TpPyaoBOH KM3HHM B
OopraHM3anuM, KOTopbiMH Bbl Hau0osiee Bcero y/AOBJETBOPEHbI M 3HAKOM «—» Te
acneKTbl, KOTOpbIMHM Bbl HanboJ1ee Bcero Hey10BJ1eTBOPEHHBI:

MHTEpecHas TeMaTuka paboThl;

COOTBETCTBHE KBATM(UKAIIUU COACPKAHUIO PAOOTHI;
pEXUM pabOTHI;

CTEIIeHb OTBETCTBEHHOCTH M CAMOCTOSITEIBHOCTH B paboTe;
BO3MOKHOCTb PACKPBITh BCE MOH CIIOCOOHOCTH;
B3aMMOOTHOIIIEHUS C PYKOBOJICTBOM;
B3aMMOOTHOIIICHUSI C KOJICTaMu;

TEPPUTOPUAIIEHOE MECTOPACIIOIOKEHUE OpTaHN3aIIH;
3apaboTHasl 1aTa;

MEPCIEKTHBHI TOJDKHOCTHOTO POCTa;

BO3MOKHOCTD MOBBIIIATH KBATU(UKAIUIO;

CBSI3b MEXJIy Pe3y/IbTaTaMH U OIUIATON TPYAa;
colMagbHOe 00eceueHue;

3arpy’>K€HHOCTh pabOTOMH.

3. Xoresoch 061 BaMm B Oimikaiilee Bpemsi:

CMEHMTb Y4acCTOK pabOThl BHYTPH MOAPA3ICIICHUS;
MEPENTH B APYroe noapas3aesieHue;
BOOOIIIE YITH U3 OPraHU3aLIUN.

4. Ecan Bbl coO0mpaerech yiiTH U3 OPraHU3AlUU, TO, YTO SIBJsSIeTCS NMPUYUHOH TaKOrO
pelieHus:

- Apyrue Npu4uHbl (YKaxure)

TeMaTHKa paboThI;

XapakTep paboThi;

CoJiepKaHKe TPYAa;

peXUM pabOTHI;

OTHOIIICHUS C PYKOBOJIUTEIICM;
OTHOIIICHUS C KOJUIGKTUBOM;
3apaboToK;

cHCTeMa OILIaThl TPY/Ia;
BO3MOKHOCTb JIOJDKHOCTHOTO POCTa;
BO3MOKHOCTH I TPO(ECCHOHAIBHOTO PA3BUTHUS;
coLMAJIbHOE 00€ECITEUeHHE;

3ananue 4. BHuUMaTeNbHO H3Y4YUTe M TpOAHATM3UPYHUTE HWH(OOPMAINIO, U3JI0KEHHYIO B
MIPEJICTaBJIEHHBIX HIKE KaJpOBbIX cuTyanusx. ChopMyaupyiTe BEIBOJIbI, OTBETHTE Ha MIOCTABIICHHBIE
BOMNPOCHl M TPEJIOKUTE MEPOIPHUATHS, KOTOpPbIE MO3BOJAT Pa3peIIUTh CIIOKHUBIIUECS KaJpOBbIE
CUTYaIlMH Ha IPEIIPUATHUSIX.
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Curyanus 1
CymiecTByeT Takod BHUJ CTUMYJUPOBAaHUS KaK <«IUIAHBI JIONOJHHUTEIBHBIX BBIILIATY,
CTUMYJUPYIOIINUNA TMOUCK HOBBIX PBIHKOB COBITa, MyTeH MaKCHMHU3AIMH CcObITa. DTO MOTYT OBITh
MOJApPKU OT (QUPMBI, CYOCHIUpPOBaHHE CIY)KEOHBIX PpPacXOOB, IOKPHITHE JIUYHBIX PACXOOB,
KOCBEHHO CBSI3aHHBIX C PabOTOM (JI€TOBBIX KOMaHAMPOBOK HE TOJIBKO paOOTHHKA, HO U €r0 CYNpPYTru
WJIU IpyTa B TIOE3/KE).
Jnst  kakuMx, W3 HIDKEYKa3aHHBIX Mpeanpustuii oH Oyaer HaubOosee d>¢dekTuBeH?
AprymMeHTUpyuTe CBOM OTBET.
1) toproBeiii om OAO «B3T[uH» (cnmeumanusupyercss Ha mpoAake H3AeIUNA B 00JacTH
TPaKTOPOCTPOCHUS)
2) OO0 «Ilekappy (crienMaTU3UPyeTCs Ha BBITIEYKE XJI€O0OYITOUHBIX U3IEITHI)
3) dupma «M3naTenpy (cnenuanu3upyercss Ha pacpOCTPAHSHUH MOTUTPadhUIECKON TPOTYKIIIH:
KHHUTHY, PEKJIAMHbBIE OYKJIETHI, TIJIaKaThl, KAJICHIAPH U T.11.)

Curyanus 2
4) B 70-x rogax Ha COBETCKUX MPEANPUATHAX AKTUBHO HCIOJIB30BAIUCH CIIECAYIOIINE METObI
MOpPAJIbHOTO CTUMYJIMPOBAHUS:
5) nmocka moyera,
6) MOOLIPHUTENBHBIE  TPaMOThl M OJaroJAapHOCTH  MOOEAUTENSIM  COLMATUCTUYECKUX
COpPEBHOBAaHUH,
7) HarpaxjaeHue MaMsATHBIMU MOJapKaMH 3a XOPOIIyI0 padoTy u Jp.
8) CtouT 1M UCHOJB30BATh JIAaHHBIE METOJbI B COBPEMEHHBIX CHCTEMax YIPaBJICHUS
nepcoHanoM? ApryMEeHTUPYHTE CBOM OTBET U MPEAJIOKUTE CBOU BapUAHTHI

Curyanus 3

[penmpusitue OO0 «3aps» HCMIONB3YyeT COBPEMEHHBIE M JOPOTOCTOSIIIUE METOJIbI
CTHUMYJIUPOBAHUS:

—  JIGHEeXKHOE CTUMYJIHpOBaHUE (IpeMuu, OOHYCHI),

—  MaTepuaIbHOE CTUMYJIHpPOBaHHE (MPEIOCTABICHUE KHIIbs, KpPEIUTHI, OECIIaTHOE
MUTaHue U JIp.)

Opnako B mocienHee BpeMsi IMPOM3BOAUTEIBHOCTh TPyAa PEe3KO CHHU3MIACh. PyKoBOICTBO
NpeNnpUsIThs B 3aMelaTelIbCTBE: IpPHU BBICOKOM YpPOBHE 3apa0OTHOM IUIaThl W PEryJsipHOM
MaTepUalIbHOM IMOOLIPEHUN PACKPBITh U MCIIOJIB30BATh TPYAOBON MOTEHIMAT pAaOOTHUKOB B IIOJHOM
o0BeMe He yJaeTcsl.

B gem npuunna (caenaiite npeanonoxenne)? Kakue meponpusatus Bel MokeTe mocoBeTOBaTh
pykoBozicTBY OO0 «3aps» [1s pa3penieHus CI0KUBIIEHCS KaapoBOi cCUTyaun?

Tema 8.BbicB000OKIeHME TEPCOHAIA

Bomnpoce! A9 yCTHOr0 onpoca:

1. IlonsTue, npuuuHbI U KpuTepuu 3G HEeKTUBHOCTH BBICBOOOXKAECHUS MEPCOHAA.

2. OcHOBHBIE TMpaBWJa BBICBOOOXAEHHUS NEpCOHANA: IpHUBA3KAa K pabouyuMM MecTam,
OCYILIECTBUMOCTb, MUHUMU3ALIUA 3aTpaT.

3. Metoabl BeICBOOOKACHUS MEPCOHANA: MPEKpalleHne HaiiMa, nepeMelieHne, CoKpalieHue
pabouero BpeMeHH, ayTIUIEHCMEHT U Jp.
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O3HaKOMbTECh C HpGI[HO)I(eHHOfI CI/ITyaL[Heﬁ, HpoaHaHHSprfITe e€. OrtBeThTe Ha
MOCTAaBJICHHBIC BOIIPOCHI.

Curyanus 1
Ha mnpenmpustuu OAO «Bonra-M» mnpu aHanmsze TEKyd4ecTH KaapoB Oblja BBISBIICHA
cieayromas npobaeMHas rpymmna CoTpyIHUKOB:
— MOJIOJIbIE CIEUANIMCTHI B Bo3pacTte ot 25 o 30 ner,
— UMEIONINE BBICOKYIO 3apa0OTHYIO TIATYy.
— IpU YBOJBHEHUH XKajloO0 Ha MOPAJIbHO-TICUXOJIOTUYECKH KIMMaT B KOJJICKTUBE He
YKa3bIBAJIH.
[Ipenmonoxxure, Kakue TNPUYUHBI MOTYT OBITh PEIIAIONUMH B YBOJBHEHHH MOJIOBIX
CHENHMATUCTOB B JaHHOW cuTyanuu? [Ipeanoxute MepompusTusi, KOTOPBIC MO3BOJST OOECTIEUUTh
CTaOMIIBHOCTH MEPCOHANA U PEUINTh CIOKHUBIIYIOCS HETATHBHYIO KaJPOBYIO CHUTYAIIHIO.

Curyanus 2
OcHOBaHUsI [JIsI yBOJILHEHHS: HEYIOBJIETBOPHTEIBHOE BBIOJHEHWE pa0OThI, YBOJIBHEHHE IO
COOCTBEHHOMY JKEJIaHHUIO0, HECOOII0/IEeHHE TPYAOBOIO 3aKOHOJIATEILCTBA CO CTOPOHBI OpPTraHU3alMH,
MpeIHaMEepEeHHOE HapyIICHUE MPaBUJl, YBOJbHEHHE B clydae OOJIE3HU, HEMOAUYMHEHHE, JTUKBUAALINS
OpraHu3allNN.
Pacnipenenure Beilieyka3aHHbIE OCHOBAHUS ISl YBOJIHHEHHS B TAOJHUIIE.

OcHoBaHus VISl YBOJIbHEHUS CO OcHoBaHu 17151 YBOJIbHEHHUSI CO CTOPOHBI
CTOpPOHBI padoToaaTeis padoTHHKA

Curyanus 3
Ha mnpeanpusatun OOO «Taiimplp» mnpu aHanmM3e TEKy4eCcTH KaJIpoB Oblia BBHISBICHA
cieayromas npobaeMHas rpymmna CoTpyIHUKOB:
— OMBITHBIC CIECIIUANKCTHI B Bo3pacTe ot 35 1o 45 ner,
— UMeIoIMe OJIaronpusITHBIE YCIOBHS TPY/a, BHICOKYIO 3apab0THYIO IUIaTy,
— crax padotsl B OO0 «Taiimbip» — 10-15 roza.
[Ipennonoxxkure, Kakue NPUYUHBI MOTYT OBITh pEIIAIONMMH B YBOJBHEHHH MOJIOJBIX
CHEeLMATIUCTOB B JaHHOM cutTyauuu? [Ipennoxkute MeponpusTusi, KOTOpbIe MO3BOJAT OOECHEeUUTh

CcTaOMIILHOCTD INepcoHajia 1 pCIINTh CIOKUBLIYHOCA HETATHUBHYIO KAIPOBYIO CUTYALIUIO.

Curyanus 4
Ha mpeanpustin OOO «VYpanbck-17» mpu aHanm3e TEKy4eCTH KaJpoB Oblia BBHISBICHA
cieayromas npo0jaeMHas rpymnmna coTpyIHUKOB:
—  MOJIOJBIE CIIEIUANTUCTHI B Bo3pacte oT 20 1o 23 ner,
— HMEIOIIHE CTa0MIBbHYIO 3apab0OTHYIO IJIATY.
— crax pabotel B OO0 «Ypambck-17» — 1-2 rona.
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[Ipennonoxute, Kakue MPUUYMHBI MOTYT OBbITh pEIIAIOIIMMHU B YBOJIBHEHMH MOJIOABIX

CHEeLMAIUCTOB B JaHHOM cutTyauuu? [lpennoxxkute MeponpusTusi, KOTOpbI€ MO3BOJAT OOECHEeUUTh

cTaOMIILHOCTD IepcoHajia 1 pCIINTh CIOXKUBLIYHOCA HEITATUBHYIO KAIPOBYIO CUTYALIUIO.

Bonpocel U151 TeCTUPOBAHUS ' :

1. MeHea:;KMeHT — ITO:
a) HayKa yIpaBJICHUS,
6) CTpaTerus U IpaKTUKa praBJ'IeHI/ISI NEPCOHAIOM;
B) TMOJrOTOBKA PYKOBOSIIIUX KaJIPOB;
F) HIPUBJICYCHUC HOBOI'O IICPCOHAJIA.

2. ITox nu1aHUpPOBaHMEM MOHUMAIOT:

a) BUJI IeSATEIHHOCTH;

0) OTHEeNEHHBIN BU YIIPABICHYECKON ACSITEIILHOCTH, KOTOPBINA ONPENEISIET MEPCIEeKTUBY U
Oynyliiee COCTOSIHUE OpraHU3allNH;

B) IIEPCIIEKTUBY Pa3BUTHS;

') COCTOSIHHE OpTraHu3aIliH.

3. B MeHeIKMeHTe OPraHu3aiuu Mex1y GUHAHCOBBIM M KaJPOBbIM MeHeIKMEHTOM J0JIKHbI
ObITH OTHOLLEHHUSI:

a) MOJYMHEHHS] PMHAHCOBOT'O MEHEHKMEHTA KaJpOBOMY;

0) MOAYMHEHUS KaJIPOBOT0 MEHEKMEHTa (PUHAHCOBOMY;

B) PaBHOIPABHOT'O B3aUMOJCHCTBHS,;

T') HE3aBUCUMOTO ()YHKITMOHUPOBAHMUS.

4. Boicokasi NpOU3BOAUTEIBLHOCTD TPY/Aa 00JIbIIE BCEro 3aBUCUT OT:
a) TEXHUYECKOTO OCHAIICHHS,
0) BBICOKOH KBaNM(PUKAIIMK MTEPCOHATIA;
B) YMEJIOTO PYKOBOJICTBA;
r) pa3mepa 3apabOTHOH TIATHI.

5. OnepaTuBHbIe IVIAaHBI Pa3padaThIBAIOTCS CPOKOM Ha:

a) TOJroj1a, MECsIl, IeKay, HeIeN0;
0) mo pabouum JHAM;

B) 3-5 iner;

r) 1 roxm;

6. B TpainuMoHHBIX MO/IeJIAX YIIPaBJIEeHHUA KAAPOBas CJIy:K0a 3aHMMAaeTCH:
a) CTUMYJIMPOBAaHUEM TPYJa;

1 npu cocTaBneHNH HCTOMB30BANKCH MATEPUAITHI C caiiTa http:/testua.ru/upravlenie-personalom/629-testy-po-upravlenie-personalom-s-

otvetami.html)
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0) opopmIIeHUEM U YUETOM KaJIpOB;
B) MJIAHUPOBAHUEM KapbePhI;
I') COI[HOJIOTO-TICUXOJIOTHUECKUMH HUCCIICTOBAHUIMH.

7. UHHOBaNIMOHHAS MO/IeJIb YIPABJIEHHS - ITO:
a) HOBas MOJIEIb;
0) 3aMMCTBOBaHHAs 3a PyOSKOM;
B) 3aMMCTBOBaHHAs y MEPEIOBBIX POCCUICKHUX MPEIIPUSTHIA;
r) pa3paboTaHHas Ha MPEANPHUATHN C YIETOM MEPEOBOTO OMBITA.

8. IlepBble crnenuaJucThl M0 padoTe ¢ KaApaMH NOSIBUJIMCH HA NMPeANPUATHX:
a) B mepBoi mosoBuHe X 1X Beka;
0) Bo BTOpOi osoBuHe X 1X Beka;
B) B IIepBOii mosoBuHe XX BEKa;
T') BO BTOpO# mojioBUHE XX BeKa.

9. Kak npuaaTok MalMHbI, HCIIOJTHUTEIb ONpPe/ieIeHHbIX 10JKHOCTHBIX 00s13aHHOCTel
PadOTHUK PAcCCMATPUBACTCH B TEOPUH:

a) HayyHOTro MeHeKMeHTa Y. Teiinopa;

0) 4eI0BEYECKUX OTHOIICHU;

B) T'YMaHU3alluu TPY/a;

I') 4YeJIOBEUECKUX MOTpedbHOCTe A.Macmoy.

10. Teopust X xapakTepu3yeT cpeHero pad0THUKA KaK YeJI0BeKa, CTPeMsIerocsi
YAOBJIETBOPUTH NMOTPEOHOCTH:

a) B MaTepUaIbHOM OJIaromnoIy4nH;

0) B IpUHAIJICKHOCTH K TPYIIE, KOJUICKTUBY;

B) B cCaMOpeaIn3alii U TBOPUYECTBE;

T') B IO3HAHUU.

11. Teopusi Y xapakTepu3yeT cpeHero padOTHHKA KaK YeJIOBEKa, CTPeMsIIerocs
YIOBJIETBOPUTH MOTPEOHOCTH He TOJHKO B MATEPHAJILHOM 0JIaronoIy4uu, HO U:
a) B caMOpean3aIuu;
0) B IPUHAJIKHOCTH K TPYIIE, KOJUIEKTHBRY;
B) B TBOPYECTBE;
r) B KOMdopTe.

12.Co3aaTein Kakoi IIKOJbI MEHEIKMEHTA MOJIarajau, YTo HCIO0JIb3ysl HA0/II0/leHusl, 3aMepBbl,
JIOTHKY U aHAJIN3 MOKHO YCOBEPILIEHCTBOBATH MHOTHE ONlePallii PYYHOI0 TPyAa, 100MBasich UX
0oJiee 3(p(peKTUBHOTO BHITIOJTHEHUS ?

a) KJlacCM4ecKas IIKOJa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABJICHMUS,

0) 1IKOJIAa YEJIOBEYECKUX OTHOIICHUIA;

B) IIIKOJIa HAYKHU O MOBEJCHUU;

') IIKOJa Hay4YHOTO YIpPaBJICHHUS.
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13. Yuenble KaKoii IKOJIbI YIIPaBJIEHNHs BIIEPBbIE ONPeIeTHIN MEHEeKMEHT KaK «odecneyeHune
BBINOJIHEHHS] PA0OTHI € IOMOIIBIO APYTUX JIHID?

a) IIKOJIAa HAYYHOTO YIPAaBJICHUS;

0) Kiaccudeckas IIKOJIa MM IIKOJIa aIMHUHUCTPATUBHOTO YIIPABIICHHUS;

B) MIKOJA YEeJIOBEYECKUX OTHOIICHHIA;

I') IIKOJIa HAYKU O TIOBEJICHUHU.

14. HccienoBaren Kakoii HIKOJbI yNpaBJieHHUS] PEKOMEHI0BAJIN HMCIHOJIb30BATH INPHEMbI
ynpaBJ/ieHHs] YeJI0BeYeCKHMH OTHOILIEHHSIMH, BKJW4aomue 6osee dPpdekTUBHBIE NAeiicTBUS
HeMOCpPeJACTBEHHbIX HAYAJIbHHUKOB, KOHCYJbTAIIMH ¢ Pa0OTHMKAMH M IMpeIOCTaBJeHHE UM
0oJiee MMPOKMX BO3MOKHOCTEl 001eHusi Ha padore?

a) IIKOJIa HAYYHOTO YIPAaBJICHUS;

0) Kiaccudeckas IIKOJIa MM IIKOJIa aIMHUHUCTPATUBHOTO YIIPABICHHUS;

B) IIIKOJIa HAYKHU O MOBEJCHUU;

) IIKOJIA YeJIOBEYECKUX OTHOIICHUIA.

15. HccnenoBarenn Kakoi IIKOJIbI YIPABJCHHS M3Yy4Yaad Pa3jiM4yHble aCHeKThl COUATBLHOIO
B3aHMOJCHCTBHS, MOTHBAIlMM, XapakKTepa BJACTH M AaBTOPUTETAa, OPraHU3alMOHHONI
CTPYKTYPbl, KOMMYHHKAIIUM B OPraHU3ALHUAX, JUAEPCTBA, H3MEHEHHE COJep:KaHUsA PadOTHI U
Ka4eCTBA TPYAOBOM KU3HH?

a) IIKOJa HAYYHOI'O YIPABJICHUS;

0) KJaccuyeckas IIKOJIa WU IIKOJIa aJMUHUCTPATUBHOIO YIIPABICHHUS;

B) WIKOJA YE€JIOBEYECKUX OTHOILICHHI;

I) LIKOJIA HAYKH O NOBEJICHUH.

16. KiroueBoii XapakTepUCTHMKONH KAKOW IIKOJIbI YINPABJIeHHMS SIBJISAETCS 3aMeHa CJI0BEeCHbIX
paccy:KIeHuil M ONMHMCATEeJIbHOI0 AHAJIM3a MOJAEJISIMH, CHMBOJAMH H KOJUYeCTBEHHBIMH
3HAYeHUuSAMU?

a) LIKOJIAa HAYYHOI'O YIPABIICHUS;

0) Kiaccuyeckas IIKOJIAa WM [IKOJIA aIMUHUCTPATHBHOTO YIIPABJICHUS;

B) IIKOJIa YETIOBEUECKUX OTHOLICHHA;

') IIKOJa HayKH YIPABIECHUS WM KOJIMYECTBEHHBIX METOOB.

17. Kakoii u3 14 npuHIUNIOB yNpaBJeHNH, BbleJeHHbIX AHpH DaiiojieM, MO3BOJUT J00UTHCS
00J1ee BBICOKHUX Pe3yJIbTATOB IPH TOM e 00beMe YCHJIHIi:

a) eauHOBIAacTHE(EAMHOHAYAINE);

0) pazgeneHue Tpyna(crenranin3ams);

B) €IMHCTBO HaIlPaBJICHUS U €IUHBIN TUIaH PaboThI;

I') CKaJspHas LIeroYKa yIpaBIeHHUs.

18. CornacHo kakoMy NPUHUMITY, BblaeJeHHOMY AHpu PaiioJieM, YeJIOBEK J0J/KeH MOJy4YaTh
NPHUKa3bl TOJBKO OT OJHOT0 HAYAJIBLHUKA U NOIYMHATHCS TOJbKO eMy?

a) eIMHOHAuaJHe;

0) ckamspHas IlernoYKa yIpaBJICHHUS;

B) TIOPAIOK;

I') WHUIAATHBA.
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19. Kakas u3 mKOJ B TeOPpUM PA3BUTUS MeHeMKMeHTa cdopmyaupoBaja (YHKUMHU
ylpaBJeHHUs:

a) IIKOJIa HAYYHOTO YIPABJICHUS;

0) Kiaccuyeckas IIKOJIa WM LIKOJIA aIMUHUCTPATUBHOIO YIIPABICHHUS;

B) IIKOJIa YEJIOBEUECKUX OTHOUICHUH;

') IIKOJIa HAYKU O TIOBEJICHUH.

20. Kakoii u3 moaxoaoB moMoraeT MHTErpHpPoOBaTh BKJAAbl BceX IIKO0J, KOTOpPbie B pa3HoOe
BpeMsi JOMHHHPOBAJIM B TEOPHH H NMPAKTHKeE YIPaBJIEHHA:

a) CUTYallMOHHBII TOJXOI;

0) MPOIIECCHBIN TTOIXO/T;

B) CUCTEMHBIN MOIXO]]

') HICTOPUYECKHUH TTOIAXOI.

21. Moaeas "Z" cogep:kuT B ceOe OCHOBHbIE H/Ied AMEPUKAHCKOI0 U AMOHCKOI0 MEeHeIKMEeHTAa
U 00JbIIMHCTBOM CIIENMAINCTOB PaclieHNBaeTcsl Kak uaeaiabHasi. B Heil coueraloTcsi cucrema
HHANBHAYAJIbHBIX LEHHOCTeil M rpynnoBble d¢opMmbl  B3aumoneiicreus. Kakas u3
NepevYucJIeHHbIX HAel XapaKkTepHa 1Jis aMePUKAHCKOr0 MeHe/IKMeHTA:

a) JIOJATOCPOYHasi paboTa Ha MPEATPUSITHH;

0) TpUHATHE CTPATETMYECKHMX W YIPABICHYECKUX PEIICHUH, OCHOBAHHBIX HAa IPUHITUIE
KOHCEHCYCa;

B) MH/IMBUyalbHasi OTBETCTBEHHOCTb;

I) MEMJIEHHOE JODKHOCTHOE TIPOJBIKEHHE, YTO TO3BOJSET TOYHO OICHUTH CIIOCOOHOCTH
COTPYIHHKOB.

22. Cory1acHO KaKOMY NPHHIUILY, BblaeJIcHHOMY AHpu Paiiosem, 11 TOro 4rodbl od6ecne4nTh
BEPHOCTH M NMOJAEPKKY PA00OTHUKOB, OHU JO0JIKHBI NOJYYATh IJIATY 32 CBOKO CJOY:KOYy?

a) €IMHOHAYaJINE;

0) cxayspHas IeNb;

B) TOPSJIOK;

I') BO3HarpaxiaeHue rnepcoHasa.

23. Kakoii u3 mpeACTaBJIE€HHBIX CTWIEed PYKOBOACTBA He00X0AMMO NPHMEHATH B
IKCTPEMAJIbHBIX (YpPe3BbIYANHBIX) CUTYAIUSAX:

a) IEMOKPaTHYECKHUI;

0) aBTOpPUTAPHBIIA;

B) JTMOepabHbIN;

') aHapXUYECKH.

24. CTuiap pyKOBOACTBA, MPH KOTOPOM NPHAEP:KUBAIOTCS NPHHIUIIOB HEBMELIATEILCTBA,
YJIeHbI KOJIJIEKTHBA MOOLIPSIOTCS K TBOPYECKOMY CaMOBBIPaKeHHI0, — ITO:

a) aBTOPUTAPHBIN;

0) IEMOKPaTHUECKHIA;

B) aHAPXUYECKHUIA;

') KOOTIEPATUBHBIMN.
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25. Koraga B mpouecce MPOU3BOACTBEHHON IeATEJHLHOCTH CTAIKHBAKTCH HHTEPeChl Pa3HbIX
JIIoJeil WK celHaTbHBIX IPYNI, TO OCHOBHOI NMPUYUHOI KOH(IUKTA ABJIsETCS:

a) pacmupe/ielIeHue pecypcos;

0) HEeyIOBIETBOPEHHBIE KOMMYHHKAIIUH;

B) pa3M4UA B LIEJIAX;

T') pa3IH4us B IPECTABICHUSIX U IEHHOCTSIX.

26. CymecTByeT 4eTbIpe OCHOBHBIX THIIA NOBeJeHUS] 4Yel0BeKa, (OpMHPOBaHHE KOTOPBIX
NMPOUCXOAUT HA OCHOBE OTHOUIEHUS JI0Jeil K HOpMaM NoBeJeHUs] U HeHHOCTAM NpeAnpHATHS.
Jl1sl KaKOro THNA MOBeIeHNs XaPAKTEePHA BbICOKAsl HA/1€XKHOCTh:

a) MpeIaHHbIM U TUCIUIUTMHUPOBAHHBIN (IOJHOCTHIO MPUHUMAET LIEHHOCTH U HOPMBbI IIOBEICHMUS,
€ro JICHCTBHS HE BCTYINAIOT B IPOTUBOPEUHE C UHTEPECAMU OpPTaHU3aLUN);

0) "opurmHan" (mpuemiIeT HMEHHOCTH MPEANPHUSATHS, HO HE MPUEMJIET CYIIECTBYIOIIHNE HAa HEM
HOpPMBI TOBEJEHHs, IOPOXAAeT MHOTO TPYAHOCTEM BO B3aUMOOTHOLICHHUSX C KOJJIETaMU U
PYKOBOJICTBOM);

B) "mpucrniocobieHer" (He mpruemIIeT IEHHOCTEeH MpenpHsITHS, CTApaeTCsl BECTH ce0sl, MOTHOCTHIO
ciefys HopMaM U (hopMaM MOBEJICHUS, IPUHSITHIM HA IPEIPUITHH ),

r) "OyHTaps" (HE MpHEMJIET HM HOPM MOBEACHUS, HU LIEHHOCTEH MPEATNPUSITHSI, BCE BPEMS BXOIUT
B IIPOTUBOPEYHE C OKPYKEHUEM U CO3/1aeT KOH(PIUKTHBIE CUTYaIlUN).

27. CoraacHo Teopum "X", pyKOBOAMTEJIb H0JIKEH:
a) IPUHYXJIATh MO TYMHCHHBIX;
0) yrpoxatb MOYMHEHHBIM;
B) MOHSITh UX ¥ CTUMYJIUPOBATh PaboTy;
I) yBaXarh MOAYNHECHHBIX.

28. C Touku 3penusst Teopuu "Y' MeHeI:Kep O0JKEH BepPUTh B NMOTEHIHAJ YeJl0BeKa M
OTHOCUTHCH K MOAYMHEHHBIM KAaK K OTBETCTBEHHBIM JIIOJASM, CTPeMSIIMMCH K IOJHOMH
camopeaausauuu. Ilo 3Toit Teopuun:

a) paboTa HE MPOTHBHA MTPHUPOJIC YETOBEKA;

0) paboTa JOCTaBIISET JIFOJISIM yIOBIETBOPEHUE;

B) paOOTHUKHU MBITAIOTCS MOJTYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

T') 4eJIOBEK He JIIOOUT paboTaTh;

29. B 4HCJ10 OCHOBHBIX poJiell pyKOBOAUTE/ISI OPraHN3AlHH He BXOJAUT POJib:
a) MUPOTBOPIIA;
0) X035 CTBEHHHUKA;
B) KaJIpOBHKA;
T') UCCIIEI0OBATEIIS.

30. Pe3rome — 310!
a) 3aKJIFOYEHHE KaJIPOBOH CITY>KOBI O COOTBETCTBUM KaHIUaTa BAKAHTHOMY MECTY.
0) KpaTkas camopeKyama.
B) OIIMCaHHE 3TANOB TPYAOBOTO ITyTH.
T') peKJIaMHOE OOBSIBIICHHE O BAKAHCHSIX.
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31. CambIMH Ba:KHBIMHU B aHKeTe VISl IPeTEHACHTOB Ha padoTy AABJISIOTCS CBeIeHHA:
a) 00 oOpazoBaHHM;
0) o cyaumocTH;
B) O HAallMOHAIBHOCTH;
T) 0 MpohecCHOHAIBHOM OTIBITE.

32. BHyTpeHHHUI1 HICTOYHHUK Ha0opa nepcoHaJa No3BoJseT NPUBJIeYb HA BAKAHTHBIE MecTa
JIIO/IeH:
a) C HOBBIMH NIPO(eCCHOHATBHBIM OMBITOM;
0) 6e3 OONBIITUX 3aTpaT BPEMEHU U CPEJICTB;
B) HHOCTPAHHBIX paboYMX;
1) 6e3pabOTHBIX.

33. B or0opouHOM cofece10BaHHH caMoe 0JIaroNnpusiTHOE BIeYaTJeHne MPOUu3BOIsIT:
a) ONPSITHBINM BHEITHUHN BUJ KaHIUAaTa Ha pabodyee MecTo;
0) HanMuue BOAMTENIbCKUX MPaB y KaHAHUIaTa;
B) pa3MBIIUICHUs KaHAHMJATa O CTUJIE PYKOBOJACTBA Ha MPEXHEN padoTe;
T') 3aMHTEPECOBAHHOCTH B BHICOKOM 3apaboTKe.

34. B 01aHKe TPYA0BOIr0 J0roBOpa padoTHUKA ¢ padoToaareieM 0013aTeIbHBIM ABJISIETCSHA
NMYHKT:
a) 00s13aHHOCTbH MOKU3HEHHOTO HaliMa;
0) TUIaH Kapbepsl;
B) JIONIOJTHUTEIbHBIC YCIOBHUS;
r) pa3mep 3apabOTHOM TIATHI.

35. AnanTanusi B OpraHu3anuy HOBBIX PA0OTHHKOB € BBICIIMM 00pa30BaHUEM — ITO NMPOLECC:
a) MPUCITOCOOJICHHS K OpraHU3alMOHHON Ccpejie;
0) mpeoOpa3oBaHusl CPEIIbI;
B) MPUBBIKAHUS K YCIOBUSM TPYya;
T') B3aMMOJICHCTBUS CO CPEJIOM.

36. IIpMHUMIIOM CTUMYJIHPOBAHMS SIBJISIETCH:
a) coueTaHHe MOOUIPUTENIbHBIX U HaKa3aTeNbHBIX METO/I0B;
0) Gy1aromapHOCTh B MPUKA3E;
B) BBIFOBOP C 3aHECEHUEM B JIMUHOE [IEJI0;
') MPEMUPOBAHKE TTEPCOHAIA.

37. Camoe Ba:xHOe HA3HAYeHHUE YueObl HA padoueM MecTe — 3TO:
a) coXxpaHeHue KB (pHuKaIuu;
0) MoBBIIICHUE KBATU(PUKAIIAH;
B) pacIIMpeHHe Kpyro3opa;
T') OBJIaJICHHE HOBOM TIpodeccreit.

38. CnpagensiuBas 3apniara:
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a) OYEHb pa3Has B 3aBHCUMOCTH OT JJOJKHOCTH,
0) ¢ mpeMUsIMH 32 XOPOIIYIO paboTy;
B) co mTpadamu;
T') COYETAr0IIast BCE MyHKTHI.

39. BoicB00OO:XI€HME TIEPCOHAJIA — 3TO:
a) YBOJIbHEHHE U3JIUIIHEr0 MEepCOHaa;
0) cokpaiienue pabodero JHs;
B) COKpaieHrue pabodeit Hesemnu;
I') IpoLEeAypa, BKIOYAIOIIas BCE MYHKTHI.

40. AyTnieiicMeHT 03Ha4aer:
a) OKa3aHue MOMOIIHU B TPYI0YCTPOICTBE;
0) (UHAHCOBYIO TIOJIJICPIKKY;
B) BU/ CIIOPTA;
T') OTABIX B 00€JICHHBIN MEePEPHIB.

Knoun k tecram:la, 20, 3B, 40, 5a, 60, 70, 80, 9a, 10a, 11a, 12r, 138, 14r, 158, 16r, 170,
18a, 19a, 208, 218, 22r, 2306, 240, 258, 26a, 27a, 280, 29r, 308, 311, 320, 33a, 34r, 351, 36a, 370, 38r,
391, 40a.

IIIxaJja oueHNBaHUSA

YcTHbIi onpoc

VYpoBeHb 3HaHWN, YMEHHWW W HaBBIKOB OOYYaromerocs MpU YCTHOM OTBET€ BO BpeMs
MIPOBEJCHMS TEKYIIEro KOHTpossl ompenensercs Oamiamu B auanasone 0-100 %. Kpurepusmu
OLIEHUBAHUS IMPHU MPOBEJAECHUU YCTHOTO ONPOCA SIBJISETCS JEMOHCTpPALUs OCHOBHBIX TEOPETUUYECKUX
MIOJIO’KEHUH, B paMKax OCBaMBaeMON KOMIIETEHIIMM, YMEHHE MPUMEHATh MOJY4YEeHHbIE 3HAHUS Ha
[IPAKTHKE, OBJIa/ICHUE HAaBBIKAMM aHAJIN3a U CUCTEeMaTHU3aluyd MH(OpPMaluu B 00JIACTH YIpaBIICHUS
MIEPCOHATIOM.

[Ipu onleHMBaHNY PE3yIBTATOB YCTHOIO OMPOCA UCIIONIB3YETCS CASAYIOIIAs KA OLICHOK:

100%-90% Vyamuiicss JEMOHCTPUPYET COBEPILIEHHOE 3HAHUE OCHOBHBIX MOHATHA MEHEKMEHTa, METOJIOB
yIOpaBlIeHHUs MpPEANpPUSTHEM, CTWICH pYKOBOJACTBA, OOJDKETa OIUIATHI TPyda, METOJOB
pa3pabOTKH YNpPaBICHYECKUX W INPOCKTHBIX DEIICHHH, OW3HEC-IUIAHOB, ()OPM BHYTPECHHETO
KOHTPOJISI; yMEeT OMNpeNeNsiTh HOTPeOHOCTh B IEpCOHANe, IUIAHUPOBaTh ACATCIBHOCTH
KOJIJICKTHBA, OCYIIECTBIATH cOOp AaHHBIX, HEOOXOMUMBIX [UIS COCTABJICHUS ITUIAHOBO-OTUYETHOM
JOKyMEHTallMd B cdepe ymOpaBleHHWs [EPCOHAIOM OpraHM3allMd; BJIAJCeT HaBBIKAM U
COCTaBJICHHSI KOMIUICKCHOTO aHaJH3a JSSITEIFHOCTH OPraHHM3aI|K; BIIAJCHUE METOJJAMU OILICHKH
paboThl OpraHu3alvii, METOJAMH OIIEHKA YPOBHS BBIOJHEHUS OSKOHOMHUYECKUX IUIAHOB
OPEIPHUSTHSL.

89%- 75% VYyammiicss AeMOHCTPUPYET 3HAHKWE OOJBIIMHCTBA OCHOBHBIX MOHSTHH MEHEIKMEHTa, METOJIOB
VIIpaBIIeHUsI TPENNpPUATHEM, CTHIEH pYKOBOJCTBA, OIO/PKETa OIUIATBl TpyJda, METOJOB
pa3pabOTKH YNpPaBICHYECKUX W IPOCKTHBIX DEIICHHH, OHM3HEC-IUIAHOB, ()OPM BHYTPCHHETO
KOHTPOJISI; YACTUYHO YMEET OMpPECIATh MOTPEOHOCTh B MEPCOHANE, TUIAHUPOBATH JIESATEITHHOCTD
KOJIJICKTHBA, OCYIIECTBISATH cOOp AaHHBIX, HEOOXOMUMBIX U COCTABJICHUS IUIAHOBO-OTYETHOM
JOKyMEHTallud B cdepe yIpaBieHHsS IIEPCOHAIOM OpraHM3allMy; BJIAJCET HABBIKAMH
COCTaBJICHHSI KOMIJICKCHOTO aHaJl3a JESITeIbHOCTH OPTraHU3alliy; BIaJICHHE METOJIAMH OIICHKU
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paboThl OpraHM3aldii, METOJAaMU OIICHKH YPOBHS BBHIMOJHEHHUS JKOHOMUYECKHAX IUIAHOB
TPEIIPHUITHSL.

74% - 60% Vyamuiics 1eMOHCTPUPYET JOCTATOYHOE 3HAHME OCHOBHBIX IMOHATHH MEHEIKMEHTa, METOJIOB
VIpaBIIEHUsI TIPENNPUATHEM, CTHIEH pYKOBOJCTBA, OIO/PKETa OIUIATHl TPyJda, METOJOB
pa3pabOTKH YNpPaBICHYECKUX W TNPOCKTHBIX DEIICHHH, OM3HEeC-IIAaHOB, ()OPM BHYTPECHHETO
KOHTPOJISI; YaCTUYHO YMEET ONPENelsTh MOTPEOHOCTh B MIEPCOHANIE, IUIAHUPOBATH JCATCIBHOCTh
KOJIJICKTHBA, OCYIIECTBISATH cOOp JAaHHBIX, HEOOXOMUMBIX U COCTABJICHUS TUIAHOBO-OTUETHOM
JIOKYMEHTAIlMH B c(epe yIpaBlIeHHs IePCOHATIOM OPTaHHU3allfK, YaCTHIHO BJaJe€T HAaBBHIKAMH
COCTaBJICHHUSI KOMILUIEKCHOTO aHalHM3a JESTENbHOCTH OpraHW3allid; METOJAaMH OIIEHKU padoOTHI
OpraHu3aluii, METOJAMH OIIEHKH YPOBHSI BHITIOJIHEHHUSI dKOHOMUYECKHX TIAHOB MPEIIPHUSITHS.

MmeHee 60% | Yyamuiics IeMOHCTPHUpPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX INOHSATHH MEHEIXXMEHTa, METOIOB
yIpaBIeHUS MpPEANpUSATHEM, CTHIEHl pYyKOBOACTBA, OOPKeTa OIUIAaTHl TPyJAa, METOJOB
pa3paboTKH YNPaBICHYECKNX M IPOEKTHBIX pPEIIeHNH, OM3HecC-IUIaHOB, (OPM BHYTPEHHETO
KOHTPOJISI, HE YMEET ONpENeNiTh NOTPEeOHOCTh B IEPCOHAJE, IUIAHUPOBATh JESATEIBHOCTH
KOJIJIEKTHBA, OCYIIECTBIISITH COOP NaHHBIX, HEOOXOIMMBIX A COCTaBJICHHS IUIAHOBO-OTYETHOW
JOKYMEHTalluh B cQepe YNPaBICHUS IEPCOHAIOM OpraHM3aliM, HE BIaJCeT HaBBIKAMHU
COCTaBJICHHS] KOMIUICKCHOTO aHaJIM3a JACSTEIbHOCTH OPraHMU3alUM; METOJaMH OLECHKH paboThI
OpraHM3alnil, METOJAMH OIIEHKH YPOBHI BHIIIOTHEHHS SKOHOMUYECKHX ITAHOB TIPEAIPHSTHS.

TecTpoBanme

YpoBeHb 3HaHWM, YMEHHUW M HaBBIKOB O0OYyYaromIerocs NpU YCTHOM OTBET€ BO BpeMs
MIPOBEJCHMSI TEKYILEro KOHTpOJs ompenensercs Oamwiamu B auanasone 0-100 %. Kpurtepuem
OLIEHUBaHUs NPU MPOBEJCHUM TECTUPOBAHUS, SBIISIETCS KOJIWYECTBO BEPHBIX OTBETOB, KOTOPHIE AAJ
CTYACHT Ha BOMpOCH! Tecta. [Ipu pacuere xommyecTBa 0aJIOB, MOJYYEHHBIX CTYACHTOM IO UTOTam
TECTHUPOBAHMS, UCIIONIB3YETCS CIeayromas (hopMya:

b= B x100%,
0

rae b — konauuecTBo 6ayIOB, MOMYYEHHBIX CTYIEHTOM MO UTOTaM TECTUPOBAHUS;

B — xonu4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYJEHTOM Ha BOIIPOCHI TECTA;

O — o011ee KOJIMIECTBO BOITPOCOB B TECTE.

Pa30op cuTyanmoHHBIX 32124

Pemienne cuTyallMOHHBIX 3a/lad OCYIIECTBIISIETCS C II€JIbI0O IPOBEPKH YPOBHS HABBIKOB
(BmameHuii) CTyIeHTa 10 PEIICHUIO TIPAKTHYECKOW CUTYaIIMOHHOM 3a/1a4H.

CrynenTy oOBsBIsIETCS YCIIOBHUE 3a/1a4M, PELICHHE KOTOPOM OH U3JIaraeT yCTHO.

D@ deKTUBHBIM HHTEPAKTUBHBIM CIIOCOOOM pEIIeHUS 3a/ad SIBJSIETCS COIMOCTABJICHUS
pe3yJIbTaTOB Pa3pelIeHHs OJHOTO 331aHUs ABYMs U OoJiee MaJIbIMU IpyNIaMy 00y4darouxcs.

3anayu, TpeOyroNIre N3y4eHHs 3HAYUTEIbHOTO 00beMa MaTepraia, He0OX0IMMO OTHOCUTh Ha
CaMOCTOATENbHYI0 pPAa0OTy CTYACHTOB, C HENPEMEHHBIM pa30d0poM pe3ylbTaTOB BO BpeMs
MPAKTHUECKUX 3aHATHH. B 1aHHOM ciydyae pelieHne CUTYallMOHHBIX 3a/Jad € [JIyOOKUM
000CHOBaHMEM JIOJKHO MPECTABIATHCS HA IPOBEPKY B MUCbMEHHOM BUJIE.

[Ipu onenke peuieHus 3a/1a4 aHATU3UPYETCS MOHUMAHUE CTYAEHTOM KOHKPETHOW CUTYalluH,
CHOocOOHOCTh 0OOCHOBAHMSI BEIOPAaHHOW TOYKHU 3pEHHUSI, TITyOUHA MPOpabOTKU MaTepualia, akTHBHOCTh
MpPEe3eHTAllN MaTepHaa.

HpI/I OLCHUBAaHUKU PE3YJIbTATOB pa360pa CI/ITyaL[I/Iﬁ U CUTYallMOHHBIX 3aJa4 HCIIOJIb3YCTCA
CJICAYHOIIasd MKaja OLCHOK:
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100%-90%

OTBeT Ha BONPOC 337a4M JaH MpaBWILHBIA. OOBSICHEHHE XOJa €€ peleHus HOoApoOHOE,
HoCIe0BaTeAbHOE, TPAMOTHOE, C TEOPETHYECKUMH OOOCHOBAaHHMAMH (B T.4. U3 JIEKIIMOHHOTO
Kypca), ¢ IPaBUIbHBIM U CBOOOIHBIM BJIaICHUEM TEPMUHOJIOTHEN; OTBEThl Ha JOMOIHUTENbHBIE
BOIIPOCHI BEPHBIC, YCTKUCE. B XOZ€ MPE3CHTAM MaTeprajia Win MHCHCHUPOBKU npaKTqucxoﬁ
CUTyallun NPOABJICHBI aKTUBHOCTH 1 HABBIKU 3(1)(1)6KTI/IBHOI71 KOMMYHUWKAIWN.

89%- 75%

OTBeT Ha BONPOC 3a7a4ydl JaH NpaBUIbHBIA. OObsICHEHHE XOla ee pelleHHs MOAPOOHOe, HO
HEJIOCTaTOYHO JIOTUYHOE, ¢ €AMHUYHBIMU OIIMOKaMU B JETaNIsAX, HEKOTOPBIMU 3aTPyJHEHUSIMH B
TEOPETHYECKOM 00OCHOBAHHH (B T.4. U3 JIEKLMOHHOI'O MaTepuasa), OTBEThl Ha JIOMOJHUTEIbHbIC
BOIIPOCHI BEpHBIE, HO HEJOCTATOYHO YeTKHe. B Xoxe mpe3eHTaUuM MaTepuana WIn
WHCIEHUPOBKU TPAKTUYECKOW CHUTyallud TMpOSBICHBI JOCTATOYHAs AKTUBHOCTh W HABBIKU
KOMMYHHKAaIUH.

74% - 60%

OTBeT Ha BOMpPOC 3a/a4M JaH NpaBHIbHBIA. OOBSCHEHHWE XOlla e¢ PEIIeHHs HEIOCTaTOYHO
TIOJTHOE, HEeTIOCIIe0BaTeIbHOe, C OMMOKaMH, CIa0BIM TEOPETHUECKHM OOOCHOBaHHEM (B T.d.
JICKIMOHHBIM MaTEepPHalIoM), CO 3HAYUTENBHBIMH 3aTPYIHEHUSMH WM OIIMOKAaMH, OTBETHI Ha
JIOTIOJTHUTENIFHBIE BOIIPOCH! HEIOCTATOYHO YETKHE, C OMIMOKAaMH B JeTaNAX. B Xo/e mpeseHTanmn
Marepuaiga WIM WHCUEHUPOBKH MPAKTUYECKOH CUTYyallMd ci1a00 MNpOSIBIEHBl aKTHUBHOCTb U
HaBBIKW KOMMYHUKAIIH.

meree 60%

OTBeT Ha BOIPOC 33/a4M JaH HempaBUIbHEIH. OOBSICHEHHE X0[a e¢ PEeIIeHUs JaHO HEeIOIHOE,
HETOoCJeI0BaTeNIbHOe, C TIpyObIMH oOlMOKamMHu, 0e3 TeopeThyeckoro oO0OCHOBaHHsS (B T.d.
JICKIIMOHHBIM MaTepUaioM), OTBETHl Ha JOIOJHHUTEIbHBIC BOMPOCH HENPABHIbHBIC WU
OTCYTCTBYIOT. B Xoze mpe3eHTanmu MaTepualia MM WHCIEHHUPOBKH TPAKTHYECKOH CUTYaIHU
OTCYTCTBYIOT aKTUBHOCTh M HABBIKM KOMMYHHUKAIIHH.

4.3. OneHOYHBIE CPeICTBA /ISl IPOMEKYTOUYHON aTTeCTAMH

Kon HanmeHnoBanue Kox HanmeHoBanue stama
Komnerenmyu Kommnerenmun JTara 0CBOCHIA OCBOCHUST KOMITETCHIIUHI
KOMIICTCHIIUH
CriocoOHOCTh OCYILECTBIIATD
TTAHOBO-OTYETHYIO pabory|
OpraHu3anuy, pa3paboTKy MPOEKTHBIX| CriocoOHOCTh
pCLICHHUH, pa3leioB TEKYIIUX U AHATU3UPOBATH
MepCIeKTHBHBIX IJTAHOB] NEesITeTbHOCT  OpTaHU3aIIH
PKOHOMHYECKOTO pa3BUTHA st pa3paboTKy
IK-5 OpraHu3aluy, OW3HEC-IUIAHOB, CMET, TK-5.2.2 YIIPAaBJIEHYECKUX PEIICHUN U
Y4ETHO-OTYETHOMN JIOKYMCHTAIHH, POEKTOB o ee
HOPMaTHBOB 3atpar u COBEPIIICHCTBOBAHUIO
COOTBETCTBYIOIINX TPEIIOKEHUH IO
peanu3anuu pa3paboTaHHBIX
POCKTOB, IUIAHOB, MPOTPaMM
ran ocBoenns | [loka3zarenb oneHUBAHUS Kpurepnii
KOMIIeTeHI U OLICHUBAHM S
I1IK-5.2.2 Jate  ompeneneHue — cleQylOmUM — HOHATHAM: | JleMOHCTpauus 3HaHUM

CHocoOHOCTh  aHAIHM3UPOBATH | OCHOBHBIE IOHATUS  MEHEKMEHTa, IPUHLUIBI, | OCHOBHBIX

ACATETLHOCTL OPraHU3alnK U | hyyHKIIMK MEHEKMEHTa, XapaKTePUCTHUKH BHIOB
pa3paboTK;  yHpaBIICHYECKHX

TEOPETUIECKUX

. MOJIOKEHWM B ITOJHOM
YIpPaBIE€HUECKUX OTHOIIECHUH, THOHATHE

pemIeHN W TPOEKTOB MO ee obbeMe

COBCPIICHCTBOBAHUIO

YIIPpaBJICHYECKOro aHajlu3a W I[POTHO3UPOBAHUA,

COBOKYITHOCTH AHAJIUTHYCCKUX pa60T; KOMILIICKCHAA
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JUarHOCTHKA MPEANpPUSTUS; OCHOBHBIE HANpaBICHUS
aHAJIUTUYECKOH JESTENBHOCTH; ocobeHHOCTH
AQHAIUTUYECKOM  JESATEIbHOCTH  PYKOBOAMTEINEH,
coflep’KaHUE pa3feNoB TEKYIIUX U HEepPCIEeKTHBHBIX
IJJAHOB OKOHOMMYECKOTO pa3BUTHs OpraHU3allUH,
OU3HEC-TIIAHOB; MOHATHE YIPABIEHUECKOTO PEILIeHUs,
METOJBI Pa3pabOTKH YIPABIEHYECKHX H IPOSKTHBIX
pelIeHHiH, OM3HEC-TIIaHOB, YUETHO-OTUETHOH
JOKyMEHTalluW, TpeIJIoKeHHH Mo  peanu3aluu
pa3pabOTaHHBIX  TPOEKTOB,  IUIAHOB;  OOBEKTHI,
MIPEeAMETHI, CYOBEKTHl W WHCTPYMEHTHI KOHTPOJIS,
(hopmbI BHYTPEHHETO KOHTpOJIA, CO3JaHue
3¢ PeKTUBHON CUCTEMBI BHYTPEHHETO KOHTPOJIS

Pa3paboTaTh IPOEKTHI B chepe SKOHOMUKH U OU3Heca
C y4eTOM HOPMAaTHBHO-TIPaBOBBIX, PECYPCHBIX,
aIMMHHMCTPATHBHBIX M MHBIX  OTpaHHYCHHIL;
pazpaboTath  NpEUIOKEHHS 10  pealu3aluu
pa3paboOTaHHBIX  TNIPOEKTOB, IUIAHOB, IIPOTPaMM;
COCTaBUTb OTYETHl [0 3alpocaM M yKa3aHHBIM
TpeOOBaHUSIM

YMmeHue PUMEHSThH
3HAaHUsI Ha NPAKTHKE B
MOJTHOU Mepe

IIpoBOOUTh KOMIUIEKCHBIM aHaIN3 JesTeNbHOCTU
OpraHW3allfy; BIAICTh METONAMH OLEHKH paboThI
OpraHu3alfid, METOJaMH OLIEHKH YPOBHSI BBIITOJIHEHUS
SKOHOMHYECKHUX IJIAHOB MPEITPHUITHS

CBobOomHOE  BlaJeHUE
HaBBIKAMU aHaJHM3a U
CHUCTEMATH3aluU B
BbIOpaHHOU cdepe

NNk WD —

oo

10.
11.
12.
13.
14.
15.
16.
17.
18.

Bompocsl k 3auery

MeHeKMEHT OpraHu3aliK: COIep)KaHne MOHATUS

OCHOBHBI€ TPUHIMIIBI U (YHKIIMH MEHEIPKMEHTa OpraHu3aIiHy.
OcHOBHBIE IPUHIIMITBI U METO/IbI yIIpaBiieHUs B cucteme Teitnopa.
CoBeTcKHil OIBIT pa3BUTHS M IPUMEHEHUSI CUCTEMBI Teiopa.
AJMHHHMCTpAaTUBHAS IIKOJIA O MPUHIUIAX U METO/IaX YIPaBICHHUS.
Teopust yenoBeYeCKUX OTHOIIEHUH O METO/IaX MEHEI>)KMEHTA.

I/IHHOBaHI/IOHHBIe MOACIIW yHOpaBJICHUA MCHCIKMCHT:

OpCAaAnOCbIIIKH, OTIINYXUC OT TPAAULIUOHHBIX.

MGHGI[)KMGHT B COBpeMCHHOﬁ Poccun: ananus COBPECMCHHOI'O COCTOSIHHSA U IICPCIICKTUBBI

Pa3BUTHA.

OpraHu3aIMOHHOE TPOSKTUPOBAHUE CUCTEMBl MEHEPKMCHTA.
OpraHu3aioHHast CTPYKTYpa CUCTEMBI YIIPaBIEHUS! OpraHu3auei.
PykoBoauTens B cucTeMe YIpaBJIeHUs, €F0 OCHOBHBIE POJIH.

Bupl ynpaBieHUECKUX OTHOIICHUH.

Habop nepconana: 0CHOBHbIE UCTOYHUKH U MIPOLIEAYPHI.
[Iponenypa orbopa mepconana.

KonkypcHsiii 0T00p niepcoHana.

Haewm nepconana. OCHOBHBIE MOJIOKEHUS TPYIOBOTO JJOTOBOPA.
TpynoBas agantanus paOOTHUKOB: TIOHSTHE U CTPYKTYpa.
OCHOBHBIE ATalbl TPYIOBOW aAANTAUU U YCIOBHS MX YCHEIIHOTO MPOXOXKICHHS.
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19. YcnoBus onTuMu3aluy TpyI0BOM aanTaluy.

20. MotuBanus nepcoHana. TUIIONIOTHs MOTUBALIMK ITEPCOHAIA POCCUHUCKHUX MPEANPUATUH.

21. DKOHOMHUYECKOE CTUMYJIMPOBAHNE U €r0 (DOPMBI.

22. HeskoHOMHYECKOE CTUMYIUPOBAHUE U €0 (POPMBI.

23. [lonsitue m kmaccudukanus ciykeOHON Kapbephl (IOJDKHOCTHAs, TpodeccuoHanbHas u
LEHTPOCTPEMUTENbHAS ).

24. Cucrema yrpaBlIeHUs CITy)KeOHOUM Kapbepoil.

25. IloHsiTHE ¥ OCHOBHBIE MPaBUJIa BEICBOOOKIEHUS ITEPCOHAIA.

26. MeToibl ¥ TEXHOJIOTHH BBICBOOOKICHHS TIEpCOHAA.

27. BHyTpeHHU KOHTPOJIb B OpraHU3aluH.

[IIxaJjsa oneHNBaHUSA

VYpoBeHb 3HaHWM, YMEHHWW M HaBBIKOB OOYYaromIerocss MpU YCTHOM OTBET€ BO BpEMs
MIPOMEXKYTOYHON aTTECTALUU OMNPEENeTCs] OLIEHKAMU «3a4TeHO» UJIHM «He3auTeHoy». Kpurepusmu
OLICHUBaHUs HA 3ayeTe SBJSETCA JAEMOHCTPAIUsl OCHOBHBIX TEOPETUYECKUX IOJIOKEHHM, B paMKax
OCBaWBAaEMOM KOMIIETEHIIUH, YMEHHE NPUMEHSATh IOJy4YEHHbIE 3HAHUS HA MPAKTHKE, OBJAJECHUE
HaBbIKaMH aHAJIM3a U CUCTEMATU3ALMU HHPOPMAIMU B 00J1aCTH YIIPABIICHUS TIEPCOHATIOM.

Jia nucuumuivH, GopMOi HTOTOBOIO OTYETAa KOTOPBIX SIBJISIETCS 3a4€T, NPUHATHI CIEAYIOLIIe

COOTBCTCTBUA:

60% - 100% - «3auTcHO»;
MeHee 60% - «He 3aU4TeHOY.
YcTaHOBJIEHBI CIEAYIONTNE KPUTEPHUU OIICHOK:

100% - 90%

JleMOHCTparust 3HaHWH OCHOBHBIX TEOPETHYECKHX IIOJIOKECHUH B TIOMHOM oOBeMe. YMeHHe
MPUMEHATHh 3HAHUS HA MpakTHKE B IMOMHOM Mepe. CBOOOAHOE BIajeHHE HAaBBIKAMH aHAIW3a U
CHCTEMaTH3allMK B BEIOpaHHOIT cepe.

89% - 75%

Jemoncrpanus Oosbleii yacTu 3HAHUH OCHOBHBIX TEOPETUYECKUX MOJIOKEHUH. YMEHHE NPUMEHATh
3HaHMs Ha MPAKTHKE, IOMYCKas NpU 3TOM HE3HAUYMUTENIbHbIE HETOYHOCTH. BilazieHne OCHOBHBIMH
HaBBIKAMU aHAJIM3a U CUCTEMATH3aIllU B BEIOPaHHOM cdepe.

74% - 60%

JleMOHCTpanys JOCTaTOYHBIX 3HAHUM OCHOBHBIX TEOPETHUECKUX MOJIOKEHUIH. YMEHHE NPUMEHSTh
3HaHMS Ha TPAKTHKE, JOMYCKas NMpU 3TOM OIIMOKHW. BiageHune OTAeTbHBIMH HaBBIKAMH aHAIH3a U
CHCTEMaTH3aIluK B BEIOpaHHOU cdepe.

MeHee 60%

ﬂeMOHCTpaI_II/IH OTCYTCTBUA 3HaHUH OCHOBHBIX TCOPETUUCCKUX nojoxenuit. He YMEET NMPUMCHATH
3HaHUA Ha IMMPAKTUKE. He Bnaneer HaBbIKaMU aHAJIM3a U CUCTEMATHU3AIUN B BbIGpaHHOﬁ ccl)epe.

4.4.Metoauyeckne MaTepuabl

[Ipouenypa oueHUBaHUS 3HAHWUWA, YMEHUW, HAaBBIKOB M (WJIM) OMbITa JEATEIbHOCTH,
XapaKTepU3YIOMIKUX dTanbl (HOPMUPOBAHUS KOMIETEHIMH, OCYIIECTBIISIOTCS B COOTBETCTBHU C
ITomoxxeHnemM O TeKyleM KOHTPOJE YCIIEBAEMOCTH M IPOMEKYTOYHOH aTTECTALlMHU CTYICHTOB B
®I'bOY BO PAHXul'C u PermamenToM 0 OaibHO-PEUTHMHTOBOM cucteme B Bomrorpaackom
MHCTUTYTe ynpasieHus - punuane PAHXul C.
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5. MeToanuyeckue yKkazaHus JJs 00y4al0MXCH M0 0CBOEHUIO TN CHUILINHbI

PexomMeHnaanuu nmo MJIAHUPOBAHUIO H OPraHU3allui BPEMEHH, Heo0X0AMMOro Ha H3yYCHUE
JAUCHUIIIMHBI

CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha U3YYeHUe TUCIHIITUHBI

®dopma n3ydeHus JUCIUITIHHBI Bpewms, 3aTrpaunBaemMoe Ha u3ydeHue
THUCHMIIIAHEL, %o
N3ydenue nureparypbl, peKOMEHJOBAHHOMN B 40
y4eOHOM IporpaMme
Pa36op npakTHdeckux ynpakHeHu! u 40
CUTYAIIMOHHBIX IPUMEPOB
H3ydenue TeM, BHIHOCUMBIX Ha 20
CaMOCTOSTEIbHOE PACCMOTPEHHE
Hroro 100

PexoMenaanuu mo noaroToBKe K NMPaKTUHIECCKOMY (CeMHHapCKOMy) 3aHATHIO

[IpakTueckoe (ceMHMHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (DOPM OpraHU3alHMH Y4eOHOTO
mporiecca, IMPeACTaBISIomas co00i KOJUIGKTUBHOE OOCYXJIEHHE CTYICHTaMH TEOPETHYECKHX U
MPaKTUYECKUX BOIPOCOB, pPEIICHWE NPAKTUYECKUX 3aJad I0J] PYKOBOJICTBOM IIPENoOaBaTels.
OCHOBHOI1 1IETBI0 MPAKTUYECKOTO (CEMHUHAPCKOTO) 3aHATHUS SBISETCS MPOBEPKA TTTyOMHBI TOHUMAHUS
CTYACHTOM HM3y4aeMOW TEMbI, yYeOHOTO MaTrepHralia U yMEHUS U3JI0KHUTh €ro COIEpIKaHUE SICHBIM U
YETKHUM SI3bIKOM, Pa3BUTHE CAMOCTOSTEIILHOTO MBIIICHHS M TBOPUECKOM aKTHBHOCTH y CTyneHTa. Ha
MPAKTHYECKUX (CEMUHAPCKHUX) 3aHATHSIX MPEINoyiaraeTcsi paccMaTpuUBaTh HamOOIee BaXKHBIC,
CYIIECTBEHHBIE, CIIO)KHBIE BOMPOCHI KOTOpBIE, HanOojee TPYAHO YCBAaWBAIOTCSA CTyAeHTaMu. [Ipum
3TOM TOTOBHUTHCS K MPAKTUIECKOMY (CEMHUHAPCKOMY) 3aHSATHIO BCEraa HY»XHO 3apaHee. [lonroroska k
MIPAKTHYECKOMY (CEMUHAPCKOMY) 3aHATHIO BKIIIOUYAET B ce0sI CIeAyIONIee:

- o0s3aTenbHOE O3HAKOMIIEHHE C IUJIAHOM 3aHATHSA, B KOTOPOM COJEP)KATCsS OCHOBHEBIC
BOTIPOCHI, BRBIHOCHUMEBIE Ha 00CYK/ICHHE;

- U3y4eHHE KOHCIEKTOB JICKIIUH, COOTBETCTBYIOIIUX Pa3/IeiOB YUYeOHUKA, yUeOHOTrO mocoous,
COJIEpXKaHMsI PEKOMEH/IOBAHHBIX HOPMATHBHBIX ITPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMU TE€PMUHAMH (PEKOMEHAYETCS HX BBIYUHUTH);

- U3y4YeHHE JIOTIOJHUTEIBHON JIMTEPATYPHI 10 TeME 3aHATHUS, Jejasi MPU ITOM HEOOXOAUMBIE
BBIMKICKH, KOTOPBIE TOHAT00SATCS PU 00CYKJICHUU Ha CEMUHApE;

- (opMyTUpOBaHHWE CBOETO MHEHHs IO KaXXIOMY BOIIPOCY M apryMEHTHPOBAHHOE €ro
000OCHOBAHHUE;

- 3amHUCh BO3HUKIIMX BO BpEeMs CaMOCTOATENBbHOW paboThl ¢ y4eOHMKaMH W HAyYHOMH
JUTEPaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHApE TOIYYUTh Ha HUX OTBETHI;

- oOparmieHre 3a KOHCYJbTAIel K IPernoaaBaTelio.

[IpakTuueckue (CeMHHApPCKHE) 3aHATHUS BKIIOYAIOT B CeOS BBICTYIUICHUS MO KaKOW-IHOO0
CJIOHOW WJIM 0c000 aKTyaJIbHOU MpobiieMe, pacCMOTPEHUE U 00CYKIEHNUE MPAKTHUECKUX CUTYaIlHil.
Ha mnpaktudyeckoM (CeMHHAapCKOM) 3aHSATHH CTYJCHT TMPOSBISIET CBOE 3HAHHWE IpeIMeTa,
KOpPEeKTHpYyeT MH(OpMANHNIO, MOTYYEHHYIO B IpOIecce JIGKIMOHHBIX M BHEAYTUTOPHBIX 3aHATHH,
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(bopMI/IpyeT OHpe,I[eJ'ICHHBII‘/’I O6p213 B TIJIa3ax IMperioAaBaTeid, IOJYYaCT HABbIKU }’CTHOI\/’I peun u
KYJIbTYPbI JUCKYCCHUU, HABBIKU IMPAKTUYCCKOI'O0 pCHICHUA 3a1a4.

PexomMenganuu mo H3YYCHUI0O METOANYIECCKUX MaTEpHUaJI0B

MeTtoauueckue Marepuaibl MO JUCLUILUIMHE MO3BOJSIOT CTYAEHTY ONTHUMAIbHBIM 00pa3oMm
OpraHM30BaTh MPOLECC U3YUYEHUS JaHHOW TUCIUILTMHBL. MeToau4yeckrue MaTepHuasl M0 TUCIUILINHE
MIPU3BaHbl NTOMOYb CTY/AEHTY IMOHATH CHeUU(UKY HM3ydaeMoro Marepuaia, a B KOHEYHOM HTOre —
MaKCHUMAaJIbHO TOJIHO U Ka4eCTBEHHO €ro OCBOMTh. B mepBylo ouepenp CTYAEHT JIOJKEH OCO3HATh
IpeHa3HaYeHUe METOINYECKUX MAaTepPHaJIOB: CTPYKTYPY, LeNU U 3a1adu. i 3TOro OH 3HaKOMUTCS
¢ npeamOyJII0ii, OrjaBIeHUEM METOJAMYECKUX MaTepualoB, TOBOPS MHa4ye, OCYIIECTBISET MEPBUYHOE
3HAKOMCTBO C HHUM. B pasznene, MOCBALIEHHOM METOJMYECKHM PEKOMEHJAIMSIM 0 H3YYEHHUIO
JUCHMILIMHBI, IPUBOJATCS COBETHI IO MJIAHUPOBAHUIO U OpraHU3al[Mi HEOOXOAMMOTIO JUIsl U3Y4EHUs
JUCHMIIMHBl BPEMEHH, OINKCAaHUE MOCIEeI0BaTeIbHOCTU JIEHCTBUI CTYyJEeHTa («CLEHApHil U3ydeHus
JTUCLHMILIMHBI)), PEKOMEHJALUU M0 padoTe ¢ JIMTEpaTypoil, COBETHI IO MOJArOTOBKE K 3K3aMEHYy U
Pa3bACHEHHs TIO MOBOAY pabOThI C TECTOBOW CHCTEMOM Kypca M HaJ JAOMAalTHUMHU 3aJaHusMu. B
LIEJIOM JaHHble METOJUYECKHE PEKOMEHJALUU CIHOCOOHBI OOJETYUTh U3yueHHE CTYIACHTaMu
JTUCHMIUIMHBI U TIOMOYB YCIICITHO CaTh dK3aMeH. B paszzgene, comepxaiieM ydeOHO-METOIHMYECKUE
MaTepHalibl TUCUUIUIMHBI, COIEP)KAHUE MPAKTUYECKUX 3aHATUNA MO JUCUUILUIMHE, CJIOBaph OCHOBHBIX
TEPMUHOB JUCLUIUIUHBI.

PexoMeHaanium mo caMoCToATEIbHOI padoTe CTYAEHTOB

HeorpemiieMbIM 37€MEHTOM y4e€OHOTO TpoIlecca SIBIISICTCS CaMOCTOsSITeTbHas pabora
cryaenra. [Ipu camocTosTenbHON paboTe JOCTHraeTcss KOHKPETHOE YCBOCHHE YU4eOHOro Marepuaa,
Pa3BUBAIOTCA TEOPETHYECKHUE CIOCOOHOCTH, CTOJb BaXKHBIE [UIsI COBPEMEHHOH TMOATOTOBKH
cnennanuctoB. DOpMBI CaMOCTOSATENBHON pabOThl CTYIEHTOB 10 JAWCHUIUIMHE: HaNMCaHUE
KOHCIIEKTOB, TIOJITOTOBKA OTBETOB K BOIIPOCAM, UCCIIEIOBATENbCKas paboTa.

3amaHus 715 CAaMOCTOSTEIBHON paOOThI BKIIIOUYAIOT B Ce0s1 KOMIUIEKC aHATUTUYSCKUX 33 JaHUH
BBITMIOJTHEHHE, KOTOPBIX, MpPEIojaraeT TIIATeIbHOEC W3Y4YCHHE HAydHOW W y4eOHOU IuTepaTyphl,
MEePUOAMYECKUX M3AAHUH, a TAKXKE 3aKOHOJATEIbHBIX U HOPMATHBHBIX JJOKYMEHTOB IpEIaracMbIX B
n.6.4 «YueOHas JuTEeparypa H pecypchl HMH(DOPMAIMOHHO-TEICKOMMYHHKAIMOHHOM  CETH
"NuTepuet", y4eOHO-METOIUYECKOE OOECIeUYeHHe CaMOCTOSTENILHOW pPadoThl OOYYarOUIMXCs T10
JTUCLMITIMHE». 3a/laHus IPEJOCTaBISIFOTCS Ha IPOBEPKY B IIEYaTHOM BHUJIE.

Pexomenaanuu no padore c Jureparypon

[Ipn wm3yueHun Kypca y4eOHOW NIUCUUIUIMHBI 0CO000€ BHUMaHHUE CIEAyeT OoOpaTuTh Ha
PEKOMEH/TyeMYI0 OCHOBHYIO M JJOTIOJHHUTEIBHYIO JTUTEPATYPY.

BaXHBIM 2JIEMEHTOM IOJATOTOBKH K CEMHHApy SIBISIETCS TNTyOOKOe M3ydeHHE OCHOBHOW W
JONOJTHUTEILHON JINTEpaTyphl, PEKOMEHJOBAHHOH 110 TEME 3aHATHS, a TAKXKe IEPBOMCTOYHHUKOB. [1pn
9TOM TIOJIE3HO TPOYUTAHHYIO JIUTEPATypy 3aKOHCIEKTHPOBaTh. KOHCHEKT JOKEH OTBEYATh TPEM
TpeOOBaHUAM: OBITH COJIEPKATEINBHBIM, 10 BO3MOKHOCTH KPAaTKUM U MPABHIBLHO O()OPMIICHHBIM.

ConepKaTenbHBIM €ro cJeIyeT CUYUTaTh B TOM CiIydae, €clil OH IepelaeT BCe OCHOBHBIC
MBICII aBTOPOB B IEJIOCTHOM BHJE. V3IIOKUTH TEKCT KPaTKO — 3TO 3HAYMUT IMEPeAaTh COJepKaHue
KHUTH, CTaThbH B 3HAYUTEIILHON Mepe CBOMMU clioBaMu. [Ipu 3TOM ciienyeT mpuaepKuBaTbCes paBuiia
- 3aMMCBIBATh MBICIH aBTOpa PabOTHI JIMIIB MOCIE TOTO, KaK OHAa XOPOIIO MOHsATa. B Takom ciydae
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MOCTaBJICHHAs 1IeJb OyneT AocTUrHyTta. LluTHpoBaTh aBTOPOB M3ydaeMbIX padoT (¢ 0Os3aTenbHOU
CCBUIKOW Ha UCTOYHHMK) CIIEAYET B T€X CIydasX, €CJIM HaJO 3alHChIBAaTh OYEHb BAXHOE OMpPE/EIICHUE
WM TT0JIOKEHNE, 000OIAOIINI BBIBO/I.

Baxxno u BHemHee oopmiieHre KoHCIeKTa. B ero Havase Hajo yka3aTh TEMY CEMUHApA,
JlaTy HANKUCaHUs, Ha3BaHUsI IUTEPATYPHBIX HCTOUHUKOB, KOTOpPBIE OYyT 3aKOHCIIEKTUPOBAHBI.
['my6okas camocrosiTenbHas paboTa HaJ HAMU OOECIIEYHT YCIIEITHOE YCBOCHHUE U3y4aeMOM
JUCLUITIMHBIL.

OnHUM U3 BaXXHEWILHMX  CPEJCTB  CEPbE3HOr0  OBJIAJCHUS  TEOpUEH  SABJISIETCS
KOHCHEKmupoganue nepeoucmouHuKos.

Jlist cocTaBieHUs KOHCIEKTa PEKOMEHJyeTcs CHayajla MpOYMUTaTh paboOTy LEITHMKOM, YTOObI
YSCHUTh €€ OOImMi cMbICT U cojepxanue. [Ipu 3ToM MOXHO cenath MOMETKH O €€ CTPYKType, 00
OCHOBHBIX MOJIOXKEHHUSX, BBIBOJIAX, HAJIO CTAPATHCS OTJIMYATh B TEKCTE OCHOBHOE OT BTOPOCTEIIEHHOTO,
BBIBO/IbI OT apryMEHTOB U JI0Ka3aTesbCTB. ECM ecTh HeMOHATHBIE CI0Ba, HAJI0 B SHIUKIIONEIUYECKOM
CJIOBape HaWTH, YTO ATO CIOBO 0003HAUYaeT. 3aKOHYUB UYTeHHUE (maparpada, IJiaBbl, CTaThH) HAJ0 33]1aTh
cebe BOompocCkl Takoro pojaa: B dem rmaBHas Mbicib? KakoBbl OCHOBHBIE 3BEHbS JOKAa3aTeNIbCTBA ee?
Uro BeITEKaeT U3 yrBepkaeHui aBTopa? Kak 310 cornacyercst ¢ TeM, 4TO YK€ 3HaeTe O MPOUYUTAHHOM
U3 IPYTUX UCTOYHUKOB?

SICHOCTh M OTYETIUBOCTH BOCHPHUSTHUS TEKCTa 3aBUCUT OT MHOTOTO: OT COCPEIOTOUYECHHOCTH
CTYACHTa, OT TEXHHKH YTEHHUS, OT HACTOWYMBOCTH, OT SPKOCTH BOOOpPaXKEHHS, OT TEXHHUKH
(UKCHPOBaHUSI IPOYUTAHHOTO, HAKOHEII, OT APYAULIMU — OOIIe W B KOHKPETHO paccMaTpHBaeMOM
npodiieme.

Pe3ynbpraromM mepBOHAYATBLHOTO YTEHUS JIOJKEH OBITh MPOCTOU MIAH mMeKcma u 4emkoe
npeocmaeneHue 0 HEACHBIX MeCmax, OTMEYCHHBIX B KHuUTe. llocie mpenBapuTeabHOTO
O3HAKOMJICHUSI, TP TIOBTOPHOM UTEHHUH CIICAYET 6blOCIUMb OCHO6HbBIE MBICAU AGMOPA U UX
pa3BUTHE B TPOM3BEACHUU, OOPAaTUTh BHUMAaHHE HA OOOCHOBAHHME OTJICNBHBIX IOJIOKEHUH, Ha
METOJbI U (OPMBI JI0KA3aTEIbCTBA, HAanbOIee sIpKUe MpUMephl. B xo/e 3Toil paboThl OKOHYATEIHHO
0TOMpaeTCst MaTepua AJIs 3aICH U ONPECIISICTCS €€ BU/: NIAH, Me3UCbl, KOHCHEeKM.

[lnan 3TO KpaTKuii, MOCIEAOBATEIbHBIM MEpeYeHh OCHOBHBIX MBICICH aBTOpa. 3amluch
MPOYUTAHHOTO B BHUJE TE3UCOB — 3HAYUT BBIABUTH W 3allMCaTh OMOPHBIC MBICTH TEeKCTa. PasHwuia
MEX]ly TUTAaHOM M T€3UCaMH 3aKJII0YAETCs B CJIEAYIONIEM: B IJIAaHE MBICIH Ha3bIBAaeTCs (CTaBb BCET/Ia
BOMPOC: O 4eM roBopurcsa?), B Te3ucax — Gopmynupyercss — (4TO UMEHHO 00 ITOM TOBOPHUTCSH?).
3anuch OMOPHBIX MBICIICH TEKCTa Ba)KHA, HO TIOJIHOTO MPEACTABICHHUS O TPOYHUTAHHOM Ha OCHOBAHHUHU
OoJI0OHOM 3alMCH HE COCTaBMIb. Ba)XHO OCMBICIMTH, KaK aBTOP JOKAa3bIBAE€T CBOIK MBICIIb, Kak
yOex/1aeT B MCTUHHOCTU CBOMX BBIBOJIOB. Tak BO3HHMKAaeT KOHCHEKT. Ddopma 3amucu, Kak Mbl YyxKe
OTMETHIIH, YCIIOKHSETCSI B 3aBUCHMOCTH OT IieJiell padoThl: IUIaH — O 4eM?; Te3UChl — 0 uyeM? 4To
AMEHHO?; KOHCIIEKT — O YeM? YTO UMEHHO? Kak?

KoHcnekT 310 KpaTkoe nocieaoBarenbHoe 3j10keHue cogepxanus. OCHOBY €ro COCTaBIIsIeT
IUIaH, TE3UChl W BBIMHMCKH. HenocTaTku KOHCIEKTHPOBAHUS: MHOTOCIIOBHE, IIUTHUPOBAHHUE HE
OCHOBHBIX, a CBSI3YIOILIUX MBICIIEH, CTPEMIIEHHE COXPAaHUTh CTUIMCTUYECKYIO CBSI3aHHOCTh TEKCTa B
yiiepO ero jgorudeckoit crpoitHoctH. [IpucTynarh K KOHCIIEKTUPOBAHUIO HEOOXOIMMO TOT/Ia, KOT/Ia
CJIOXKUJICh HAaBBIKM COCTAaBJICHUS 3allMCH B BUJIE Pa3BEPHYTOTO MOAPOOHOTO IJIaHa.

®opMa 3amucu TpPU KOHCIEKTUPOBAHUM TpeOyeT o0co00ro BHUMAHHUA: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEpXKJIEHHUS, Pa3MBIIJICHUS HaJ MPOYUTAHHBIM, YETKO OTAENSUIMCH IPU 3alHCH.
PazymHee BBIHOCHMTH CBOM IOMETKM Ha IIMPOKHE TOJIS, 3alUCHIBATh HA HUX JOIMOJHUTENIbHBIE
CIPaBOYHbIE JIJaHHBIC, MOMOTAIOLIUE YCBOCHHIO TEKCTa (JaTa COOBITHS, YHOMSHYTOIO aBTOpPaMHU;
CBEJICHUs O JIMLE, HA3BaHHOM B KHUT'€; TOYHOE COJiepKaHue TepMHHa). Eciiu KoHCIeKTHpyeTcst TEKCT
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BHYIIIUTEIILHOTO 00bEMa, HEOOXOAUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPHIE OXBATHIBACT Ta HIIU
WHAas 9aCTh KOHCIIEKTA.

Jlig ynoOcTBa MOIb30BaHUS CBOMMH 3aIIMCSIMUA BayKHO 03arjaBUTh KPYIHbIE YaCTH KOHCIIEKTa,
noj4yepkuBast 3azonoexku. Cienyer NOMHUTh O HA3HAYEHUU KPAaCHOM CTPOKH, CTPEMHUTHCS K YETKOU
rpaduke 3amuced - ycTynmamM, KOJOHKaMu. V3maraTh IJIaBHbIE MBICIM aBTOpa M UX CHUCTEMY
apryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH, IepepadaThiBasi TaKUM 00pa3om
nH(pOpPMAIUIO,— TaK MPOXOJIUT ysICHEHUEe ee CyTu. Mbicib, (ppasbl, MOHATHIE B KOHTEKCTE, MOTYT
npuobpectu Oosiee NMPOCTpaHHOE HU3JIOXKEHHe B 3amucu. Ho TekcT opuruHana cBepThIBaeTCs, U
CTYAEHT, OTpabarbiBasi JIOTUYECKOE MBIIUICHUE, YYUTHCS BBIACNATh IJIAaBHOE M 0000IIaTh
OJTHOTUITHBIE CYXJEHUs, OAHOpoAHble (akThl. Kpome Toro, nemas 3amucud CBOMMH CJIOBaMH,
0000111251, CTYJIEHT yYNUTCS MUCbMEHHON PeUHu.

3HaHue OOIIell cTpaTeruu YTEHUs, TEXHUKU COCTABJIEHHE IUIAaHA W TE3HCOB OIpENEeNsieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHuMaTenbHO 4YWUTaTh TEKCT, IOMYTHO OTMeEYash HENOHATHbIE  MECTa, HE3HAKOMBIe
TEPMHHBI U TIOHATUA. Bolnucame na nonsa 3Ha4eHUe OTMEYCHHBIX TOHATUH.

e [Ipu mepBOM 4YTEHHWHM TEKCTa HEOOXOIUMO COCTaBUTb €r0 HPOCHMON nIaH,
MOCIIEI0BATEINIbHBIN ITepeueHb OCHOBHBIX MBICIIEH aBTODA.

e [Ipy TNOBTOPHOM UYTEHHMHM TEKCTa BBIICTATH CUCHIEMY OOKA3AMENbCME OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKJIIOYUTENbHBIA 3Tan paboThl C TEKCTOM COCTOMT B OCMBICIIEHHU PaHEe OTMEUYEHHBIX
MECT U UX KPaTKOM MOCJIEe/I0BATEILHOM 3aIKCH.

e [Ipy KOHCHEKTUPOBAHUH HYKHO CTPEMUTLCS 8bIPA3UMD MbICb ABMOPA CEOUMU CIOGAMUL,
3TO MoMoraeT 6oJjee riay0oKOMYy YCBOSHHUIO TEKCTA.

e B pamkax paboThl HajJ MEPBOMCTOYHUKOM BaK€H YMENbId omobop uyumam. HeoOxoaumo
YUUTBIBAaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0KEeHa MbICHb. [{uTupoBaTh HEOOX0AMMO TE
CYX/IEHHUs, Ha KOTOpPbIE BIOCJIEICTBUU BO3MOXKHA CChIIKA KaK Ha aBTOPUTETHOE U3JI0KEHUE MHEHHUS,
BBIBO/IA 110 TOMY WUJIM MHOMY BOIIPOCY.

KoHcnektupoBath 11e1ecoobpa3Ho He Ha OTIAEIBHOM JIUCTE, a B OOIIEH TeTpaaud Ha OJIHOM
ctpanuie jucta. OOOpoTHas CTOpPOHA JHMCTa MOXET OBITh HCIONb30BaHA IS JTOTIOJHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBISICHUTCA B JasibHeIIeM. [Ipi KOHCIEKTUPOBaHUM JIUTEPATYPHI ClIeAyeT
OCTaBUTh IIMPOKHE MO0JIs, YTOOBI 3aMIUCaTh HA HUX IJIaH KOoHcHeKTa. [1oss MoryT ObITh UCTIONBb30BAHbI
TaK)Ke JUIsl 3allUCH CBOMX 3aMEYaHWW, JOMOJIHEHUH, BOIpocoB. IIpu BBICTYIJIEHMM Ha ceMUHape
CTYACHT MOXET II0Jb30BaThCsl CBOMM KOHCIIEKTOM JUISI LUTHUPOBAHHUS MEpBOMCTOYHHMKA. Bce
YYaCTHUKU 3aHSATHS BHUMATEIBHO CIYIIAIOT BBICTYIUICHUS TOBapHILIEH IO TPYIIe, OTMEYaroT
CIIOpPHBIE WJI OMIMOOYHBIC TMOJOXKEHHUS B HHUX, BHOCST IMOMPABKH, MPEJCTABISIOT CBOU PEIICHUS U
000CHOBaHUS 00CYK1aeMbIX ITPOOIIEM.

B koHie ceMuHapa, KOrzaa MpernoaaBareib 3aHSATHS MOJIBOJUT WUTOTH, CTYACHTHI C YYETOM
PEKOMEHIAINI TpernoaBaTess U BBHICTYIUICHU COKYPCHHKOB, JOTOJIHSIOT WJIM WCHPABISIOT CBOH
KOHCTICKTHI.
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6. YueOHasi imTeparypa u pecypcbl HHGOPMANNOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
"UHTepHeT", yueOHO-MeTOAMYECKOE 00ecriedeHre CAMOCTOATEIbHOI PadoThl 00yYaOIIUXCS 110
AUCIHHUIJINHE

6.1.0cHoBHas JuTEpaTypa.

1. Jlo6e3enkoBa B.A. O0mmii MEHEKMEHT: yueb.-MeToa. mocooue / M-Bo oOpa3oBaHus U HayKu PO;
@®I'bOY BIIO Mock. roc yH-T TexHOJNIOTHH W ymnpasineHus, Pwi. B p.m. Cemnwsrii Sp Bomrorp. obm. —
Bonrorpan: U3n-so BO PAHXul'C, 2014 - 119 c.

6.2. lonosHUTeIbLHAS JIMTEpaTypa.

1. Hemymmua O.H. AHTHKpU3NCHOE yrpaBiieHHe TepcoHaiaoM: yueb. mocobue - Bonrorpan: M3n-so
B® PAHXwuI'C, 2012 - 127 c.: Tabn

2. Kubanop A.Sl. MoTuBanmus ¥ CTUMYJIMPOBaHWE TPYAOBOH JesTenbHOCTH. Y4eOHuk. Cepus —
Bricmiee obpazoBanue / A.5l. Kubanos. — M.: Uadpa-M, 2015 — 523 c.

3. 4. Makapora U.K. Ynpasnenue nepconaiom: ypoku 3¢ dektuBHoro HR-mMeHnemxmenTa: yaeOHuK /
Poc.akan. Hapon. x03-Ba u roc. ciyx0b! npu [Ipesunente PD. - M.: lemo, 2013. - 421 c.

4. Makaposa U. K. Anexuna O. E., KpaiitnoBa JI. M. IlpuBnedeHue, ynep:kaHue U pPa3BUTHE
nepcoHana xkommanuu: [yue6. moco0.] / Poc. akan. Hapoa. Xo3-Ba u roc. ciryx0sl nipu [Ipesunente PO. - M.
Heno, 2012. - 122 c.

5. SIxontoBa E.C. CrtpaTermueckoe ympaBieHHE IEpCOHAIOM: y4eOHMK / Poc.akaj. HapoAa. X03-Ba H
roc. ciyx0s1 pu [Ipesunente PO. - M.: [lemo, 2013. - 380 c.

6.3. YueOHO-MeTOIMYeCKOE o0ecTieueHHe CaMOCTONATe/IbHOI padoThl.

1. VYmnpasnenue nepconaniom opranmzanuu / [Tox pen. A.51. Ku6anoga. - M., 2009.
2. Ymupasnenue nepconanoM. Yueonuk / [log pen. bazaposa T.1O., Epemuna b.JI. - M., 2008.
3. Ymupasnenue nepcoHanoM. Ipakrukym./ [Tox pen. A.f. Kubanosa u JI.B.MBanosckoii.- M.: U3n-Bo
«Qx3amen» 2006.

6.4. HopmaTuBHbBIC IPAaBOBbIE JOKYMEHTHI.

1.Konctutynus Poccuiickoit @enepauyu. — M.: b.u., 1993.
2. Tpynootii koaekc // http://www.trudkod.ru/

6.5. UuTepHeT-pecypchl

www.management.com.ua - IHTepHeT nopTai Juis yrpaBieHIEB.
www.megabook.ru/business - 3KOHOMHUYECKHHA CIIOBAPb.
www.glossary.ru- ciryx0a TeMaTH4eCKHUX TOJIKOBBIX CIIOBapeil.

4. www.bpm-onlineru - Bce 00 ympaBneHnHM OW3HEC IpoIeccaMM, CTpaTeruel, (UHAHCAMH,
MEPCOHATIOM, MAPKETHHIOM.

5. ek-lit.agava.ru/books.htm - bubnnoTexa ’KOHOMHUYECKOH U A€TOBOM UTEpaTypsl. UnTambHSL.

6. cup.kulichki.net/Catalog/All-AllLhtm - bubnuoTeka SKOHOMHYECKOW U  YIPaBICHYCCKOU
auTepaTypbl. becraTHas anekTpoHHas 6ubaMoTeka (MOHOTrpadHy, TUCCepTalliy, KHUTH, CTaTbu, HOBOCTH M
aHAJIMTHKA, KOHCIICKTHI JIEKLHMii, pedepartsl, yaeOHHUKH).
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7. econom.nsc.ru/jep - BupTyanbHas s3xoHOMHYecKast OMOIHMOTEKA.

8. www.garant.ru — I'apaHT.

9. www.vopreco.ru - XKypHai «Borpockl 5KOHOMUKIY.

10. www.expert.ru- XKypnan «kcnepT».

11. www.akdi.ru- UaTtepuet-cepBep «AKJIM DkoHOMHKA U KU3HBY.

12. www.consultant.ru - Koncynsraut-ITnroc.

13. dic.academic.ru/searchall.php - CioBapu 1 SHIUKIOTIEANN.

14. glossary.ru - Ciryx0a TeMaTH4eCKnX TONKOBBIX CIIOBApEH.

15. www.zipsites.ru - bubnmorexa SKOHOMHYIECKOH U YIIpaBIeHYECKOI TUTEPaTyPHI.
16. www.sf—online.ru— JIenosoii sxxypHan «Cekpet GupMbi».
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7. MaTtepuajibHO-TeXHUYecKas1 0a3a, HH(POPMAIMOHHbIE TEXHOJIOTUH, IPOrPaAMMHOE
ob0ecrieyenre 1 UHGOPMALMOHHBIE CIIPABOYHBIE CHCTEMbI

MatepuanbHO-TeXHHYECKOE 0OecriedeHne JUCIUIUIMHBI BKIIIOYaeT B ceOsl:

- JIEKUMOHHBIE ayJIUTOpPUHU, OOOPYAOBAaHHBIE BHUIACONPOCKLIMOHHBIM OOOPYAOBAaHUEM JUIS
MIpEe3eHTaLNi, CPECTBAMU 3BYKOBOCIIPOU3BEICHUS, SKPAHOM;

- TOMEIIEHHUsl Ui MPOBEJICHHUS CEMHUHApCKUX M NPAKTUYECKUX 3aHATUH, 00OpYyJOBAaHHBIE
y4ueOHOH MeOenbio;

JucuuninuHa  JOJDKHAa — ObITh  MOJJIEp)KaHa  COOTBETCTBYIOIIMMHU  JIMLIEH3MOHHBIMHU
IPOrpaMMHBIMU IIPOAYKTaMHU.

[IporpammHBbIe cpeacTBa obecredeHnst yueOHOro mporecca J0KHbI BKITIOUATh!

- IPOTPaMMBI NTPE3EHTALIMOHHON TpaduKu;

- TEKCTOBBIE PEJJAKTOPBHI.

By3 oOecrieunBaer kKaxmoro oOydaromierocss pabouyuM MeCTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBUHU C 00BEMOM U3y4YaeMbIX TUCIHILINH, 00€CIIeYnBaET BBIXO/ B ceTh VIHTEpHET.

MartepuanbHoO-TeXHHUUECKOe  o0ecreueHre  JUCHUIUIMHBL  JUIsi  O0yd4arommxcsi ¢
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/10POBbsI U MHBAJIMI0B BKJIIOYAET B ce0s Cleayrolee:

- y4eOHBIE ayMTOPUU OCHAIICHBI CICHUATBHBIM O0OPYJOBAaHHEM U yYEOHBIMH MECTaMH C
TEXHHYECKUMHU CPEJCTBAMH OOYYECHHS JUIsl OOYYArOIIMXCS C PA3IMYHBIMH BUJAAMU OTPaHHYCHUHA
3JI0POBBS;

- yueOHasi ayJJUTOPHsI, B KOTOPO 00Yy4aroTCs CTYJIEHTHI C HApYIIEHUEM Cllyxa 00opyIoBaHa
KOMIBIOTEPHON TEXHUKOW, ayJMOTEXHUKON (aKyCTHUECKUN YCHIIMTEIh U KOJIOHKHU), BUICOTEXHUKON
(MyIBbTUMEIUIHBIN TPOEKTOP), MYJIbTUMEIUNHHON cucTeMOor. J[ns oOydeHUs JIUIl ¢ HapyIICHUSIMHU
CllyXa HCHOJB3YIOTCS MYJIbTUMEIUWHBIE CPEJICTBA M JPYrue TEXHUYECKHE CPEICTB JUIsl MpHeMa-
nepegadr yueOHoN HHPOpPMAIUK B JOCTYIHBIX (hopMax;

- 7S CaboOBUIANIMX OOYUYAIOMIMXCSl B JICKIIMOHHBIX U YUEOHBIX ayJIUTOPUSAX MPEAYCMOTPEH
MIPOCMOTP YAaJCHHBIX 00BEKTOB (HAmpUMep, TEKCTa Ha JIOCKE WIIU Claiiia Ha SKpaHe) Mpu MOMOIIU
BUJICOYBEIMYUTENCH IS YAaJEHHOTO TPOCMOTPA;

- s 00YyYaroIIUXCsl ¢ HApYIICHUSIMU OMOPHO-ABUTATEILHOTO amnmnapara B JICKIIMOHHBIX H
Y4eOHBIX ayIUTOPHUSX MPETYCMOTPEHBI CIIEUAIBHO 000PYA0BaHbIe paboune MecTa;

- JUI KOHTAKTHOM M CaMOCTOSITENIbHOW paOOThl UCTIONB3YETCSl MYJIbTUMEINITHBIE KOMIUIEKCHI,
AJIEKTPOHHBIE YYEOHMKM W Yy4yeOHble TOCOOWs, aJanTUPOBAaHHBIE K OTPAHUYEHUSIM 3J0POBBS
00y4JaroIIMXCs.

OOyuaromuecss ¢ OrpaHUYEHHBIMA BO3MOXHOCTSIMHM 3JI0POBbSI U WHBAIMJIBL, B OTIMYUE OT
OCTaJIbHBIX, MMEIOT CBOM CcHelupuyecKkue OCOOCHHOCTH BOCHPHATHS, MepepaboTKH Marepuaa,
BBITNIOJIHEHUS IPOMEXYTOUHBIX U UTOTOBBIX (hOpM KOHTpOJIst 3HaHUH. OHU oOecrieyeHbl NeYaTHIMU U
AJIEKTPOHHBIMU  00pa30BaTEIbHBIMU pecypcaMu  (TpOrpaMMbl, Y4eOHHKH, Yy4eOHBIE TOCOOus,
MaTepuabl Ui CAaMOCTOATEIbHON paboThl U T. 11.) B (popMax, aAanTUPOBAHHBIX K OTPAHUYCHUSIM MX
3JI0pOBBS M BOCHPUATHS UH(POPMAIIUH:

JUig nun ¢ HapyIeHUsIMU 3pEHUsL:

- B TIe4aTHO# (opMe YBEIMYCHHBIM MIpU(PTOM,

- B (popMe 2JIEKTPOHHOTO JIOKYMEHTA,

Jlig nu1 ¢ HapyIeHUsIMH ciTyXa, ¢ HapyIIEHUSIMU OIOPHO-/IBUTATEIBHOTO armapara:

- B ie4atHo# dopme,

- B (hpopMe 2JIEKTPOHHOTO JIOKYMEHTA.
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