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OYHast

Heas qucuunimnubi: chopmupoBars komneTeHIUio [1K-13 crmocoOHOCTRIO K TPOBEICHUIO
paboT ¢ MepcoHaIOM OpraHU3aliy C LEIbI0 0TOOpa KaJpoB U CO3aHUS IICUXOJIOTUYECKOTO
KJIMMaTa, CIIOCOOCTBYIOLIEr0 ONTUMM3AIMK TPOU3BOICTBEHHOTO Mpoliecca

Ilinan kypca:

Tema 1. YnpaB/ieHue KOMILZIEKTOBAHHEM KaJpOB.

VYropaBiieHne KOMIUIEKTOBAHHEM KaJpoB. 3aJaud MEHE[Kepa IO IMEepCcoHaly IpHU
KOMILJIEKTOBaHUM KaapoB. OCHOBHBIE STambl Mpollecca KOMIUIEKTOBAaHUS KaJpoB: OICHKa
MOTPEeOHOCTH B TIEPCOHANE, TOUCK, OTOOp, HaeM, pachpeiesieHne Mo padodyuM MecTaMm.
Ananranusa nepcoHana. OCHOBHBIE CTaThU 3aTpaT MO HaWMy nepcoHana. OCHOBHbBIE MOJIUTHKU
MPUBJICYEHUS KaHUIaTOB.

Tema 2. [lnanupoBaHue MOTPEOHOCTH B NMEPCOHAJIE.

@daxTophl, BIUAKOIME HAa IUIAHUPOBAHUME NOTPEOHOCTH B MepcoHale (BHEIIHUE U
BHYTPEHHHE), XapaKTepUCTHKAa KaueCTBEHHOW TMOTPEOHOCTH B mepcoHane. MeTosl
IUIAHUPOBAHUSL TMOTPEOHOCTH: METOJBl pacueTa oOIeld YHUCICHHOCTH, METOJbl pacuera
YHCIIEHHOCTH [0 KaTerOpUsM, METO/Ibl pacueTa JIOMOJHUTEIbHON MOTPeOHOCTH U T. 1.

Tema 3. Llean u 3a1a4u npo¢ecCHOHAIBHOT0 0TOOpA.

Henn u 3amaum otbopa mepconana. Habop, otOop u mombop mepcoHana. DakTopsl,
BIUSIONIME Ha OTOOp mepcoHana. OCHOBHBIE CIOCOOBI KaApoBoro mnonadopa. Buemnuii u
BHYTPEHHUI UCTOYHHUKY MPUBIICUCHUS KaHIUIAaTOB, X CPaBHUTEIbHAS XapaKTePUCTHKA.

Opranuzainys HOBOTO MpUEMa 3a CUET BHEIIHUX KaHIUAATOB. MepompusTus mno oréopy
NepcoHasa BHYTPU OpraHU3aIUu.

Tema 4. BuyrpudupMeHHbIe MEPONPUSTHS 110 MOATOTOBKE K 0TOOPY

[TonoxeHne o CTPYKTYPHOM MOJpa3AeTIiCHUH, YTBEPKIEHUE 1ITaTa, pacuyeT MOTpeOHOCTH
B HOBBIX coTpyaHHKax. CocTaBlieHHe JOHKHOCTHOM MHCTPYKIIMHU, KBATU(DUKAITMOHHON KapThl,
MOPTPETa UACATBHOTO COTPYIHUKA, KOMIUIEKCHON TIPO(ECCHOTrpaMMBbl.

[ToarotoBka mMOJOXKEHUST O TMpUeMe Ha pPadOTy HOBBIX COTPYIHHKOB: pa3paboTka
OCHOBHBIX JTamoB MOJI00pa, OMUCAaHHE OCHOBHBIX M BCIOMOTAaTENbHBIX MpoLeayp oTOopa,
yKa3aHue JIOJDKHOCTHBIX JIMII, OTBETCTBEHHBIX 3a KaXAbIH M3 ITaloB OTOOpa WU 3a MpHEM
COTPYIHHMKA B IEJIOM, COCTaBJIICHHE IPOrpaMMbl BXOXKJCHUS COTPYJHHUKA B JIOJKHOCTB,
pa3paboTka Mpolenypbl aTTeCTalldid HOBOTO COTPYAHHMKA MO OKOHYaHUHM HCIHBITATEIHHOTO
CpoKa.

Omnpenenenre OCHOBHBIX KpUTEPUEB 0TOOpa



Tema 5. OcHOBHBIE 3TanbI 0TOOPa MepcoHAIA

OcHOBHBIE 3Tarbl 0TOOpPA NEPCOHANA: TOUCK U OPraHU3aIHs TIOTOKA MIPETEHIEHTOB; cOOP
npeaBapuTeNbHOW HMH(OpMAMU OT TNPETCHICHTOB; NpOBEpKa HHGOpPMAIMK; TECTHUPOBAHUE
KaHJIUAATOB; CEpUsl MOCIIEI0BATEIbHBIX HHTEPBbIO; OKOHUATEIIBHOE PEIICHUE O 3a4HCICHUM Ha
pabory.

Tema 6. OcHOBHBIE MeTOABI 0TOOpPa NMepcoHaIa

OcHoBHBIE MeTOABI OTOOpa TepcoHala: aHaiuu3 OHOorpadUYecKuX MaHHBIX, (dailn
ounorpaduueckoit mHpopmanuu (PBU), pekomeHmaTtenbHBIE NHCHbMa, TeNEe(OHHBIM 3arpoc
CBEJCHUN O KaHAWJATe, 3all0JIHEHUE aHKEThl, OLIEHOUYHOE HMHTEPBbIO, TECTUPOBaHUE, Oecena C
KaHIUJIATOM, METOJT «aKBAaPHyMa.

Tunsl TectoB, npuMmensieMbix B npogotOope. TpeGoBanus k tecram. JlocToMHCTBAa U
HE/IOCTATKN TECTUPOBAHUSI B OPTaHU3AIUIX.

Henu OGecenpl ¢ xanaupatoMm. OcHoBHble Onoku Oecenpl. MHpopManus o KoMmaHuwy,
npenocTaBiseMas KaHauaary. «Xopollue» BoIpochl kaHaujata. [IpusHaku, cosparoiiue
HETaTUBHOE BIICYATIICHUE O KaH]IU/IaTe.

— Kpurepuanbublii aHamu3 JOKYMEHTOB (pe3toMe, aBToOnorpadus 1 ToMmy noj100Hoe).

— IlpodeccuonanpHoe TeCTUpOBaHUE (CHIEUATbHbBIE 3HAHMUS).

— Ilcuxosiornueckoe TECTUPOBAHHUE.

— OT1060poyHOE UHTEPBHIO.

— AHanu3 KOHKPETHBIX CIIy4aceB.

— Hcrnonp30BaHME aKTUBHBIX METOJIOB:

— JHCKyccHs,

— COBEIIaHHE,

— nyOJIMYHOE BBICTYIUIEHUE,

— mpe3eHTanus (0TAeNa, ToBapa ! T.I1.),

— TIpYINIIOBOE NPUHATHE PELICHUH,

— pOJIEBBIE UTDBI,

— JIeJIOBBIE UI'PHI, HAIIPABJICHHbIE HA IIJIJAHUPOBAHUE, B3aUMOJCHCTBUE, U3MEHEHHE
U T.IL.,

— METOJl KOP3UHBI,

— IIpPOBEpKa CTPECCOYCTONUMBOCTHU, CKPBITBIX TEHJEHLIUH.

— TloaroroBka KOMIIJIEKCHOTO 3aK/IIOUCHMSL.

— Hrorosoe (1/mm rmyOMHHOE UHTEPBBIO).

— IlpenocraBnenue oOpaTHOM CBsI3U paOOTHHUKY.

— Pa3pabotka u peanu3arys 00yJaromux npoueayp.

Tema 7. [lonsiTHEe OPraHM3alMOHHON KYJbTYPHI. {HarHocTuka u MoaupuKkanus.
ConmnajbHO-IICHX0JOTrHUYeCKHH KJINMAT KOJJIEKTHBA.

ITonsaTne OpraHU3alMOHHOU KYJIbTYPBI. CHMBOIMYECKUH, KOIHUTUBHBIM,
cucTeMaTuyeckuil moaxoabl. [IpoGneMbl TMarHOCTUKU OpPraHU3allMOHHOW KyJIbTYphl. BrusHue
OpPraHU3aI[MOHHON KyJAbTYphl Ha YCHEMIHOCTh W 3(hdeKTuBHOCTH opraHuzanuu. CyIHOCTb
COIIMATBHO-TICUX0J0THYECKOT O KJIuMara. ®dakTopsl dbopmupoBaHus COLIMAIBHO-
IICUXOJIOTMYECKOro  Kiaumara. Iloka3zaTenn  COLMAIbHO-IICUXOJIOTMYECKOTO  KJIHUMaTta.
JlmaraocTruka couagbHO-TICHXO0JOTHYECKOI0 KINMaTa.



(I)OpMLI TEKYIIEro KOHTPOJHA U l'[pOMG)KyTO‘IHOfI arrecranuu:

Pexomennyembie
JTan ocBOeHUs . IHoka3zaTennb cpeacTBa
Kputepuii ouennBanusi
KOMIIeTeHIIHU U OlleHUBAHUS (MeToaBI)
OlleHUBAHMS

I1K-13.3 3naeT ocHOBHbIE MeTobl | CaMmocTosiTessbHO U | MoaenupoBaHue
CootHeceHue u U3YYEHUS U OLIEHKH BEpPHO UCCIIEIYeT CUTYAIIH.
coOnroieHne B BBICIITUX ITCUXUYECKUX WHIUBHUIyaJIbHBIE | Y CTHBIN OMpPOC
MIPAaKTHUYECKOU GyHKIMI yenoBeka; 0COOEHHOCTH TectupoBanue
IICUXOJIOTHYSCKOM CIIOCOOBI BO3JICHCTBUS HA | BHUMAHUS, IIAMSTH,
NESITETFHOCTH 3HAHUE MICUXUYECKUH CTaTyC AMOIMOHAIBHOU

NCUX0(U3HOTOTUUECKUX
3aKOHOMEPHOCTEMN
yenoeka CooTHECEHUE U
coOoIeHre B
MPAKTUYECKOMN
MCUXOJOTUYECKON
NESITETHHOCTH 3HAHUE
CUX0(U3HOTOTHUECKIX
3aKOHOMEPHOCTEHN
yenoseka. CiocooeH
YIPaBJISATH TPYIIIOBBEIMHU
Y IPOU3BOJICTBEHHBIMU
nporLeccamu

YyeJIOBEKa U DTHYECKHUE
OTpaHUYCHUS
MPUMCHCHHUS JaHHBIX
CII0CO0OB.

[Ipumenser cnenuanbHbIC
1 KOCBEHHBIE METOIbI
HUCCIIETOBAHUI BEICIIIIX
MICUXUYECKUX PYHKIIMHA
pebeHKka 1 B3pOCioro.
Bnaneer HaBLIKaMu

OKa3aHHus JeHCTBEHHON
TICUXOJIOTHYECKON
TTIOMOIIIH.

Bnaneer 6a30BbEIMU
HaBBIKAMU
KOMMYHUKAIMH (JIOHECTH
CBO€ COOOIIEHNE 10
cobecenHrKa, CIyIIATh,
yoexnate). Bnageer
HaBBIKAMH TIPUHSITHS
WHIUBUTyJIbHBIX U
TPYIIIOBBIX PEIICHUH.
Bnaneer naBeIikamMu
TJIAaHUPOBAHUS U
MIPOTHO3MPOBAHUS B
CITY>)KeOHOI 1eATeTbHOCTH
U YIIpaBJICHUU
3HaeT OCHOBHEIE
MPUHIIMIBI YIIPABICHUS.
3HaeT 0a30BbIC OCHOBAHHUS
JUIS pean3aliy BIacTH.
3HaeT MpU3HAKU XOPOIIIO
OpraHU30BaHHOMN
KOMaHHOU paOOTEHI.

chepsl ueroBeka
JUIST OITMCAHUS
VHIUBUTyJIbHON
crieniuku ero
CO3HATEILHOM
JIEATEILHOCTH B
COYETAHUH C
CyOTMMHUHATBHBIM
(TI0/1ICO3HATETHLHBIM)
KOMITOHEHTOM
aHHOM
JIeSITEJIbHOCTH;
Bepno onpenenser
TUITOJIOTHYECKHUE
CBOMCTBA BBICIIIHX
MICUXUYECKUX
byHKIUH
KOHKPETHOTO JIUIIA.
I'pamoTHO
noadupaet
KOMIIIEKC
IICUXOJIOTHYECKHX
METOIUK,
IUTAHUPYET U
MIPOBOJIUT
o0OcienoBaHue.
BepHo o06006maer
pe3yabTaThl
IICHXO0JIOTHYECKOTO
o0cenoBaHus U
aJleKBaTHO
OLICHHBAET
TICHXOJIOTHYECKHE
noTpeOHOCTH,
PHUCKH U pecypcChl
KJIMEHTA, JJOTHYIHO
BBISIBIISIET
0COOEHHOCTH UX
COLIMAIIBHOTO
OKPY)KCHHUSI 1




YCIIOBUS KHU3HU.
BepHo mnanupyer u
aHAJIN3UPYET
KOMaH/HYIO
pabory. [aer
TOYHYIO OOpaTHYIO
CBSA3b JJIS
peanuzanuu
(GYHKIMM KOHTPOJIS.
BepHo ananusupyer
OCHOBAHU$ BJIACTH,
TOYHO OIPEAEISIET
MPUHIIMIIBI
yIpaBJeHUS.
IIpaBunbHO
onpenenser
YCIIOBHS XOpOLIEH
KOMaHIHOHN
paboTHI.
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Kosnos B.B. Tlcuxonorus ympasneHust [DnekrponHblii pecypc]/ Kosmo B.B.— DnektpoH.
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OakanaBpuata / A. T. 3y0. — 2-e usn., nepepad. u gon. — M. : U3marenscTBo,. — 372 ¢. —
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KoHcynpTHpoBaHHEe W KOYYMHT TEpCOHANla B OpraHu3alud : Y4eOHUK M TPAKTUKYM JUIS
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