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KBanudukanus (cTenensb) BHIMYCKHUKA: ICUXOJIOT

®opma 00yueHHsI: OUHAS

Leabp ocBoeHusi auCHUIIMHBL: chopmupoBaTh komnereHuuu: [IK-27 - crnocoGHOCTH NPUHUMATH
ONTUMAJIbHBIC YIPABICHUYECKUE PEIICHHS; TOTOBHOCTh JIEHCTBOBATh B HECTAHAAPTHBIX YIPABICHUYECKUX
CUTYaIUsIX.

ILian kypca:

Tema 1. KonuenrtyajbHble OCHOBBI YIIPABJIeHHS OPraHU3allHe.

[lonsaTue «ynpasiieHUuE». DBONIOLUS Pa3BUTUS METOAOB YIPABJICHMs. JTalbl Pa3BUTHS YIPaBIECHYECKON
MmeicH B Poccun. CTpykTypa TamoxkeHHBIX opranoB Poccuiickoit @enepannu u ux GyHkiuun. OCHOBHEIE
IPU3HAKKM OpraHu3auuu. Buabl opranuzanuii. O0mue XxapakTepuCTUKU OpraHu3aluuu. Poib pa3iamyuHbIX
pecypcoB B JEATEIbHOCTH opraHu3anuu. COCTaBHBIE 3JIEMEHThl BHEIIHEH Cpelbl TaMOXKEHHOU
opranuzanuu. Muccust opranuzauuy. JKu3HeHHbINH UK opraHu3aiuy. [IpuHiunel GyHKIMOHUPOBAHU S
OpraHu3alyHu.

Tema 2. MeHeAKMEHT B rocyAapCcTBEHHOI ci1y:k0e: o0uiee 1 0co0eHHOe.

W3menstomuecs:  ycnoBusi (yHKIMOHMPOBAHUS TOCYAApCTBEHHBIX OpraHu3anmid. [ ocynmapcTBeHHas
ciy>)k6a W HOBBIE TEXHOJOIMM COBPEMEHHOIO MeEHe/KMEHTa. VIHTerpaTuBHas MOJENb YIpaBJICHUS.
3aKOHBl YIpaBIEHHUS] TOCYAApCTBEHHON ciy:k00il. OCHOBHBIE 3aKOHBI (TOCTYJaThl) YIpaBICHMUS,
3JIEMEHTHI ¥ 0a30Basi NpUHIMNKATIbHASA MOJIeNb yipaBieHus. OO1e U yacTHbIe IPUHLUIIBI YIIPABJICHUS.
Knaccudukanys MeTronoB ymopaBieHUs. OBOMIONUS yIpaBiIeHUECKUX napagurM. I[lpuHnunuanbHas
MOJIeJIb YIIPaBJIEHUS] TAMOKEHHBIMH OpraHaMH M €€ OCOOEHHOCTH.

Tema 3. Opranuszanusi Kak 00beKT yNpaBJIeHUs.

Ilonsatue «opranmzauus». IlpusHaku opranmzanmu. JKu3HEHHBIM UK opraHusauuu. I[IpuHnmner n
MeTOJIbl (PYHKIIMOHUPOBAaHUS oOpraHu3anuu. BHemHss cpena opraHuzanuu. BHYTpeHHsAs cpenaa
OpraHM3alMM: CTPYKTYPa U CUCTEMA YIPaBIEHUS. XapaKTepUCTUKHU cucTeMbl. [loHOMOUnS.

Tema 4. OpranusanuoOHHbIEe MEXaHU3MbI YIIPABJICHHSA

Oynkuuu MeHemkepa. IIpennpunumarens B poau MeHekepa. [Icuxonorns MeHemKMeHTa KaK METOL
ynpasneHus. OddextuBnbiii  ynpasnsromuii  [1. pykep. Paspaborka OusHec-IlaHa HOBOTO
npeanpusaTHs. OTanbl pa3paboTku  OusHec-mpoekTa. Pasmensl OusHec-mipoekta. HHOBAIMOHHBIN
MOTEHIMAJ MaJoro Ou3Heca.

Tema S. YestoBeyecknii pakTop B yNpaBJIeHUH TAMOKeHHBIM opranoM Poccuiickoit @exepanuu
Kanpossiit menemxment. JIunepcTBo U cTUiaM pykoBoAcTBa. KOH(MIMKTE U METOABI UX MPEOAOTIECHHUS.
CymHoCTb, LIenu yIpaBieHUs NepcoHanoM B opranusauuu. [lepconan. Kanpsl. TpynoBoil moreHuman
pabotHuka. OcHOBHBIE (DYHKLMU YHpPaBIE€HUS MMEPCOHAIOM: PAl[MOHAJIBHOE MCIIONb30BAHUE U PA3BUTHE
(Habop u oTOOp mepcoHana), ajanTaiys, MOBbIIICHHE KBAIM(UKALUHU, CIyKeOHOE NPOJBUKEHHUE,
aTTecTalus NepPCOHAIA.

MortuBanust nepconana. ComocraBienue Teopudt  Macnoy, MakKnennanga wu  I'epubepra.
CtuMynupoBaHve M €ro BUIbl. Buabl MOTHBOB — BHYTPEHHHE W BHEIIHHME, MaTepHalIbHblE U
HemarepuaibHble. OCHOBHbIE (DOpPMBI MaTepuaNbHOM MOTHMBALMU: 3apa0OTHas IUIaTa, MpPeANpUHUMA-
TelabCKass NPUOBLIb, JIBFOTHI, BBIIUIATHI, MPEMHH, MPOLEHTh.. OCHOBHBbIE (OPMBI HEMaTepHUaTbLHOU
MOTHBAIIUH: JIbTOTHI, CBA3aHHBIE C TpaUKOM PabOTHI; MaTepHalbHble HE(hUHAHCOBBIE BO3HATPAXKICHUS;
OOII€OPraHN3allMOHHbIE  MEPONPUATHS;,  «BO3HArPAXKACHUA-TIPU3HATEILHOCTH»;  BO3HArPaXAEHUS,
CBSI3aHHBIC C M3MEHEHUEM CTaTyca COTPYAHMKA; BO3HArPAKJICHHs, CBSA3aHHBIE C M3MEHEHHEM Paboyero
MecCTa.



Tema 6. KonTpoab kak GyHKIUSI yIpaBJICeHHS.

Ilenp u Ha3HaueHHe KOHTpoOJsA. Mertonbsl KOHTpois. TpeGoBaHus k cucreme KOHTpojs. [IpuHumnbI
nocTpoeHust 3P(HEKTUBHON CHCTEMBI KOHTPOJISL.

Tema 7. KonuenryajbHble OCHOBbI IPUHATHS YIIPABJEHYECKOT0 peleHust

[TonaTHe ynpaBIeHYECKOTO pelieHHs. THITONOTHS yIIpaBIeHUYECKUX pelieHu. Y cnoBust 3¢ (HeKTHBHOCTH
IIPUHUMAEMBbIX YIIPABIECHYECKUX pelleHU U Buabl 3¢ (ekTuBHOCTH. TpeOoBaHUS K YIpPaBIEHYECKOMY
pewenuto. IloaroTroBka, NpUHATHE U OpPraHU3allvsl BBIIIOJHEHUS YNPABICHUYECKUX pelleHuid. MeTosl
IIPUHATHS YIIPAaBIECHYECKUX peleHuil. CTpaTernuecKue permeHus.

Tema 8. Ynpasienue KoHQIMKTAMU

[Tonatne «xkoH@IUKT». OCHOBHBIE NOAXOABI K MCCIIEOBAHUIO U ONPENENCHUIO KOHGIUKTOB. DyHKIMY,
OCHOBHBIE MICTOUYHUKH, TUIIOJIOTUS KOH(IUKTOB B opranu3anuu. Kogekc moseseHus: B OpraHu3alliOHHOM
KoHQuukTe. [IaTHaAIAT TpaBUII.

Tema 9. YnpaBiieHue puckamu.

ITonarue puck Knaccudukanus puckos. PearupoBaHue Ha puckud. MeToabl MPOTUBOCTOSIHUSI PUCKAM.
[InanupoBanue ympaBiaeHuss puckamu. Ilpouecc ympaBieHHUS HHHOBAaUSAMU B JIEATEIBHOCTH
opranusanuu. Ponb KOHLENIMM pUCKa B YNPaBICHUM WHHOBALMSAMU B JIEATEIbHOCTH OpPraHU3ALMH.
KondmuxT naTepecoB B chepe rocy1apcCTBEHHON CITYKOBI.

@®opMbI TEKYLIEr0 KOHTPOJISI M IPOMEKYTOYHOM aTTeCTAllUu:

B xome peammzaumun aucuumuinasl b1.B.JIB.3.1 «Teopust MEHEIXKMEHTa»  HMCHOJIb3YHOTCS
cienyomue GopMbl B METOJBI TEKYIIEro KOHTPOJS YCIEBAEMOCTH OOYYarONIMXCS: YCTHBIH OMpocC,
MOATOTOBJICHHAsI yNpaBiieHdeckas (nmenoBasi) urpa (nmmubo IIporpamma wurpsl, nuO0 MpPOBEACHUE IO
noarotosieHHoi [Iporpamme), pazdop pe3yabTaToB KOHKPETHBIX YIPABICHYECKUX (JECTOBBIX) UTP.

[IpomexxyTounas arrectaiusi IpoBOIUTCS B (hopme 3aueTa.

Ko srana ocBoenus

Pe3ynbTaThl 00y4eHus
KOMIIETeHIIUH

I1K 27.2 TouHO onuchIBaeT:
- KOHIIENITyaJbHbIE OCHOBBl TEOPUU MEHEIKMEHTa, 3aKOHOMEPHOCTEH,
MPUHITUTIOB ¥ METOJIOB MPHHATHUS YIPABICHYECKOTO PEIICHUS;
- OCHOBHbIE HAIlpaBJICHUs, TCOPUU U MPOOIEMBI UTPOTEXHUUECKUX METOJIOB;
- METOJIKH TPOBECHHS UTD;
[IpaBUABHO CIJIAHMPOBAHO U TPOBEACHO 3aHATHE C MPUMEHEHHEM
yNpaBICHUYECKUX (JI€TOBBIX) UTP.
B Teuennn y4ueOHON paboThl 3(p(pEeKTUBHO yyacTBOBaAN B IPYMIOBOH paboTe
Ha OCHOBE 3HAaHMS IMPOLECCOB TPYINOBOM JAMHAMUKUA U TPUHIUIIOB
(hopMUPOBaHHS KOMaH/IBI.

To4yHO aHaMM3UpPyeT U MOAOUPAET METO/bl HOPMATHBHO- IPABOBOTO
PeryIUpOBaHUS CONMAITBHO-TPYIOBBIX OTHOIICHUH
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