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Ilinan kypca:

Tema 1. Ajanranusi nepcoHaja

[MpodeccrnonanbHas OpreHTAIMS W COLMAIbHAS aJanTanus K Kojulektuse. [Iporpammbl
npoecCHOHANBHOM OpUEHTAIMK: 00Ilas W CHeUAIU3UpPOBAHHAS MPOTPAMMbI OPHEHTALIUU.
B3aumonetictBue paboTHrKa U KoJutekTHBa. ColnanbHas agantamnus pabOTHHKA K KOJUICKTHRY.
OCHOBHBIE OKUJAHUs COTPYAHUKA B Iporecce anantaiui. OCHOBHbIE 0KHMIaHUSI OPraHU3aLUN
0 TOBOAY HOBOrO cOTpyaHHKa. l[IpodeccroHanpHas me3amantanus. ATPECCHBHOCTh Kak
nposiBieHue ae3agantanuu. OneHkKa nepcoHaia o OKOHYaHUM dTara aJjanTaluu.

Tema 2. KaapoBblii MOHUTOPHHT U aTTeCTAallMs MEPCOHAA

KaI[pOBI)II\/JI MOHHUTOPHHT: IIOHATHC, OCHOBHBIC npeumMmynecrtea H HEJOCTAaTKU.
ATTecTanys: NOpsAJOK MIPOBEAEHUS, OCHOBHBIE ATanbl. METOBI aTTeCTallMi: METOI YIIPABIICHUS
npu noMomu IOCTaHOBKH IIGJ'ICI\/JI, H&6J’IIO}1€HI/IC 3a TOBCACHUCM COTpPYAHHKA, SKCICPTHLBIC
OLIEHKH,  aHalu3  pe3ylbTaTOB  JIEATEIIBHOCTH,  NPO(PECCHOHATBHOE  TECTUPOBAHHE,
ncuxojoruueckoe  tectupoBaHue.  Ilopsmoxk  pa3paboTku  mpomenyp — aTTeCTalMH.
[TocnenoBarenbHOCTh IIAroB  aTTecTalMu. PesynpraTel arrecranuu. Kpurepun OLEHKH
nepcoHasa. AHallu3 TUIIOBBIX OLIMOOK MPH OLIEHKE IepCoHaa.

Tema 3. YnpaBjienue o0yueHueM U pa3BUTHEM MePCOHAJIA

OOydeHnne U pa3BUTHE MEPCOHANA KaK OJHO M3 MPHOPUTETHBIX HAMpaBICHUN KaapOBOI
MOJIMTUKU. B3anMOCBSI3b TPOIECCOB OPraHU3AIMOHHOTO Pa3BUTHS U OOYYCHHUS U Pa3BUTHUA
nepconana. Crpaterus pas3BuTus mnepcoHana. OCHOBHBIE TPUYUHBI, OO0YCIABIMBAIOIINE
HEOOXOAMMOCTh  TIPOBEACHHS OOy4YeHWs ¢  TOBBIIICHHS  KkBamupukanuu. DakTopsl,
OTIpeIeNAoNINe MOTPEOHOCTh OpraHu3aluu B pa3BuTHM cBoero mepconana (C.B. Illexmins):
JUHAMHUKA BHEIIHEW Cpeabl, pa3BUTHE TEXHOJIOTHH, W3MEHEHHE CTPAaTeTUd Pa3BUTHUSA
OpraHu3aliy, CO3JaHME HOBOW OPraHU3allMOHHOM CTPYKTYpbl, OCBOEHHUE HOBBIX BHJIOB
nestenbHOCTH. Llenmn m 3amaum oOydeHus u pa3Butus nepcoHana. OCHOBHBIE MPEUMYIIECTBA,
KOTOpbIE TIOJIy4aeT oOpraHu3alusi B Tpolecce yrpaBiieHus paszButueM nepconana (C.B.
[Hekmus). Otaen mo oO0y4YeHUI0 W PA3BUTHUIO TEPCOHANA B CTPYKTYype KaapoOBOH CIyKOBI
opranuzaiui. OCHOBHbIE HampaBleHUs paboThl oOTAena: oOOydyeHHWe U IOBBILICHUE
KBaTM(DUKAIIMK COTPYTHUKOB; IJIAHUPOBAHUE U PA3BUTHE KapPhepPhbl COTPYAHUKOB.

Tema 4. OcHOBHBIE TOAXO0ABI K 00y4EeHHIO IIEPCOHAJIA

[ToHsiTHE KONJIEKTUBHON KOMIETEHTHOCTH, WM «YPOBHsS 0Opa30BaHUS» OpraHU3aIUH.
OOydenue kak mporecc mpupamieHus onbita. OCHOBHBIE THUIIBI OOYyYEHUS: MOAJIEP>KUBAIOIIEe
o0ydyeHHe W WHHOBAaIIMOHHOE oOydeHue. OOyueHHWe TepcoHajda Kak OJHO W3 HaIlpaBJICHUUN
CTpaTeruy pa3BUTHs TepcoHala. AMepuKaHcKas (IIKONbI OW3Heca) W sMOHCKas (mepemada



OmbITa Ha pabouyux MecTax) Tpaauiuu oOydeHusi mepcoHasna. (OCHOBHBIE HaIpaBICHUS
KOHIICTIIUM TOBBIMIEHUS] 00pa3oBaHus M TpodeccnoHadbHOM kommnereHTHocTn @. Xaiize.
OCHOBHBIE MOMEHTBHI OpraHM3alMU OOYYCHHs IIEPCOHANA: BBIABICHHE MOTPEOHOCTH B
npodeCCHOHATLHOM O0YYEHUH; OIpeesieHUue CIeUPUUEcKUX Ieneil 00ydeHus, coOCTaBJICHUE
00ydJaroumx MporpaMm; oreHka 3pHEeKTUBHOCTH MPOrpaMM 00yUYEHHUS.

OcCHOBHBIE TNPUHIMIIEI OOyYEHHS: MOTHBAIMS OOYUYaIOMIMXCS, IOJOXKHUTEIHHOE
MOJIKPEIUICHHE, 3aKpEIUICHIE H3yYCHHOTO Ha MPAaKTUKE, OCMBICIICHUE MaTepualia, pasHooOpas3ue
METO0B 00y4YeHHUS, IPUKIATHONU XapaKTep H3y4aeMoro MaTepuaia.

Tema 5. Buabi (popmbl) 00yueHust

— OcHoBHBIE BHIBI O00ydeHus: oOyueHue Ha pabodyeM MecTe; OOydYeHHE BHE
OpraHu3aliy: B By3aX, B OM3HEC-IIKO0JIaX; BHYTPU(PUPMEHHOE 00yUYEHHUE; CTAXKUPOBKH.

— OOyuenue Ha paboueM MecTe: HHCTPYKTaX, pOTAIHs, YUCHHUYECTBO U HACTABHUYECTBO
(KOy4HMHT).

— MHcTpyKTax Kak pa3bsiCHEHHME U JEMOHCTPALUs INPUEMOB pabOThl HEMOCPEACTBEHHO
Ha pabouem mecre.

— Poranmus kak MeToJ CaMOCTOSITENIBHOTO OOYy4YeHHs, IpU KOTOPOM COTPYIHUK
BPEMEHHO IEpPEeMEIIAeTCsl Ha APYTyl0 JOJDKHOCTh C IEJIbI0 MpUOOpEeTeHHs] HOBBIX YMEHUH U
HaBBIKOB.

— VY4yeHHuecTBO M HACTaBHUYECTBO (KOYYMHI) KaK METOJ Iepelayd MpPaKTHYECKOTro
OTIBITa MEHEHKEPOM, HITH OIIBITHBIM MPO(ECCHOHAIIOM HAYMHAIOIIEMY COTPYIHUKY.

— OCHOBHBIE IUTIOCHI U OTPaHUYEHUS 00yUeHUs Ha paboynX MEecTax.

— OOyueHue BHE opraHuzanuii: OusHec-oOpa3oBaHUE, BHYTPU(PHUPMEHHBIE IIKOJIbI
o0pa3oBaHus, UJiesl KOPIIOPATUBHBIX YHUBEPCUTETOB, KOHCAITUHIOBbIE (PUPMBI.

busnec-oOpazoBaHMe:  OpueHTaluss Ha  HayyHble  JOCTWXeHHA.  OCHOBHBIE,
OpUEHTUPOBAaHHBIE HAa HAyKy MOAXOAbl K oOyueHuro: UYukarckas Imikona Ou3Heca (cTaBKa Ha
KOJINYECTBEHHbIE MeToAbl) M l'apBapjackas mikona Ou3Heca (CTaBKa Ha H3YyYEHHE JIENIOBBIX
CUTYaIuh).

OcHoBHbIE 1LeAM OOy4YeHMs: NpUOOpEeTeHHe HOBBIX 3HAHMH, HM3MEHEHHE IOJXOJOB,
MacTEepCTBO B PEIICHUM MPOOJIEM, OCBOCHHE HABBIKOB OOIIEHHUS, Pa3BUTHE CIOCOOHOCTH K
COBMECTHOM paboTe, COXpaHEeHUE 3HAaHUM U JIp. XapaKTepUCTHKA OCHOBHBIX METOJIOB O0YUEHUSI:
METOJI KOHKPETHBIX CUTYyallud, METOJ OOCYXIEHHUs, JEKIUs, JEIOBbIe WUIPbI, JIEMOHCTpAIUI
(GWIBMOB, POrpaMMHOE OOYy4YEeHHE, POJIEBBIE UIPhl, CEH3UTUBHOE OOydeHUE, TeleBU3MOHHAs
nekuus. TpeHUHTr Kak aKTHBHBIA MeETOJ OOy4eHMsl IepcoHaja BHYTPU OpraHHM3alud C
NPUBJIIEYEHHUEM  CTOPOHHUX  crnemnuanuctoB  (TpeHepoB). Cyrs  UT-meroma, wim
«UHCTPYKIIMOHHOTO METOJ[a»: TPEHEpbl 00y4yaroT JIMHEHHBIX PYKOBOJAUTENEH, KOTOphIE 3aTeM
00yJaroT MOTYNHECHHBIX.

Tema 6. Kapbepa. Buabl kapbepbl. MoTHBauus U BbI0OOp Kapbepsbl.

Cucremuasi kapbepa

[Tonsitue kapwepbl. Paznuunble moHuMaHusi kapbepbl. Kapbepa Kak CyObEeKTHUBHBIC
NPEJCTAaBICHUs] COTPYJHUKA O CBOEM MpOQeCCHOHATLHOM OyayuieM U 00 YJIOBIETBOPEHUU
TpynoM. Kapeepa Kak COBOKYIHOCTb JOJKHOCTEH, KOTOPBIE 3aHUMAJI M 3aHUMAEeT KOHKPETHBIN
corpyaauk. Kapbepa kak npenmer BbiOopa cyObekTa Tpya. Kapbepa kak npeaMeT ynpaBieHus
CO CTOPOHBI MEHEIKEPA 10 MEPCOHATY.

ITonsiTne kapbepHOro nukiIa. OCHOBHBIE ATaNbl KAPLEPHOTO LIUKJIA!

— 3aBeplIeHHe MpodeccHOHANTbHON MOITOTOBKU, BXOXKIEHHE B MMPO(ECCHIO;

— pa3jMyHbIC BUJbI MOBBIIEHUS KBAIM(UKALIUT, 3HAYUTEIbHbBIN PAKTUUYECKUIN OIIBIT;

— O4YeHb OOJBIION MPAKTUYECKUH U COITUATIbHBIN OIIBIT.

Bunsl kapeepsl. DakTuyeckas U IUIAHOBAs Kapbepbl. BepTuUKalbHAas U rOpU30HTAIbHAS
Kappepa. Buasl kKapbepHOTO MPOJABIKEHUS: CUTYallMOHHAs Kapbepa, Kapbepa «OT Ha4aJIbHUKAY,
Kapbepa «OT Pa3BUTUS 00BEKTa», «COOCTBEHHOPYUHAs Kapbepay, Kapbepa «I0 TPyHam».



Teopust BeiOOpa kapwepwl [koHa ['ommannma. Kiaccudukamuss THIIOB JTMYHOCTH, WU
«ectTuyroybHUK ['oyanga». XapakTepucTUKa OCHOBHBIX THUIIOB JIMYHOCTH: PEATUCTUUYECKUN
(«MAaIIMHKUCTY), UCCIICNOBATEIbCKUHN («YUCHBINY), apTUCTHUYECKUHN («IeKOpaTOp»), COUATIbHBIN
(«KOHCYJIBTAHT»), MPEIIPUHUMATEIIbCKHI («amBOKaTy), KOHBEHIIMOHAJIbHBII
(«Oyxrantepy»)./IluHamMuka W3MEHEHUS YpOBHS OJHTY3Ma3Ma M ONbITa pabdOThl B OAHOM
nomwkHoctd.  OOyueHHWe IUIAHUPOBAaHHWIO Kapbepbl. MoTuBamus Kapbepbl. OCHOBHBIC
MPEUMYIIECTBA, KOTOpBIE IOJIy4aeT COTPYAHHUK OT y4YyacTHS B NpoOLEcce IUIAHUPOBAaHUSA U
ynpasieHus: pazsutueM Kapobepbl (C.B. Illexmnst). OCHOBHbIE KapbepHbIE OPHUEHTALMU, WU
«axops kapeepb» (. lleiin): npodeccronanbHass KOMIIETEHTHOCTh, MEHEKMEHT, aBTOHOMHUS,
CTaOUIIBHOCTh MecTa paboThl, CTAOUIBLHOCTh MECTa JKUTENIbCTBA, CIY>KEHUE, BHI30B, HHTETPAIUs
CTWIEH JKU3HHU, NpeINpUHUMATENbCTBO.CHUCTEMHAsl Kapbepa KakK COBPEMEHHBI METOJ
IUTAHUPOBAHUS U pa3BUTHUSL Kapbepbl. OCHOBHBIE HUJEH CHCTEMHOM Kapbephl. XapaKTepUCTHKA
OCHOBHBIX YacTel CHCTEMHOH Kapbepbl. OCHOBHBIC TPEOOBAHUS K MOCTPOCHUIO BEPTHKAILHOU
Kapbepbl. Bo3MO)kHbIE OMIMOKU MPHU JAOHKHOCTHOM MPOJABHKEHUU COTPYIHHUKA: «aBAaHCOBOE)
Ha3zHaueHue («mpuHIm [IuTepa» Kak clIeaCcTBHE), MPEBpaIIeHHe CIIOCOOHOTO U KOMIETEHTHOTO
CHelualucTa B  HECMOCOOHOrO M HEKOMIIETEHTHOro  pykoBoautens. I[loctpoenue
npoeCCHOHAIbHON (TOPU3OHTANIbHOM) Kapbepbl. OCHOBHBIE BHJIBI POTALMH: KOJbIEBas,
KOpoTKasgs u Oe3Bo3BpaTHas. OCHOBHBIE O0O0ECIEYMBAIONINE YAacCTH CHUCTEMHOW Kapbepbl:
MH(}OPMaLIMOHHOE, TUIAHOBOE, OPraHU3allMOHHOE, OLIEHOYHO-aHAIMTUYECKOE, KOHCYIbTaTUBHOE
u o0yuarolee ooecreyeHue.

Tema 7. TpeHuHr nepconaJia. [Iporpammbl, HANpaBJieHHbIE HA ONTUMHU3ANUIO
COIHAJIBHO-IICUXO0JIOTHYIECKOIo KiiIMMaTa KOJIJICKTHBA.

OcobenHoctn  00y4eHHsST B3pOCHbIX. COIUAIBHO-TICHXOJIOTUYCCKUN TPEHUHT  Kak
aKTUBHBIA MeToJ 0O0ydeHHsa. BO3MOXKHOCTH TpPeHHMHra B PEIICHUHM OPraHM3aIllMOHHBIX 3aJad.
CuCTeMHBIN MMOJX0/ K OpraHu3alliy TpeHUHTra nepconana. Opranuzanusi TPEHUHTa epcoHana;
CETTHHT, COCTaB TPYIIIbI, JUATHOCTUYECKOE HHTEPBBIO C ydacTHUKaMU. Pa3paboTka mporpammsl
TPCHHWHTA: KOMIIO3MIIMS IMPOTPaMMBl TPEHWHTA, HAYaJbHBIM OJTam, paOdO4Wii dTam TpEeHWHTA
(mpuemsbl U METOIbI 00yUeHHUs). MeToa PONEBBIX UTP.

OCHOBHBIE KJIaCCHl TPEHUHTOBBIX MTPOTPaMM B OPTaHHU3AIUH: IIPOTPAMMBbI, HAIIPABJICHHBIC
Ha BBIPa0OTKY IeJeil OpraHu3aliy U Coco00B WX JOCTHXKEHHUS, IMPOTpaMMBbl, HampaBlIeHHBIC
Ha ONTUMU3AINIO0 B3aMMOJICHCTBHUS B OpraHU3allid, MPOTPaMMBI, HalpaBJIcHHBIC Ha pPa3BHTHC
JUYHOCTHBIX Ka4eCTB, HABBIKOB U YMEHUN COTPYTHUKOB.

[IporpamMmbl, HampaBJeHHBIE Ha BBIPAOOTKY II€J€H OpraHu3alMid W CIOCOOOB HX
JTOCTHIKEHUS: TPEHUHT (PUIOCOPUM U CTPATETUU OpPTaHM3aIMH, TPEHUHT MPHHITHS PEIICHUIA,
TPEHHUHT CTPATETHYECKOTO MBITIICHUS, POKYC-TPYIIIBI, U T. JI.

[IporpaMMbl, HampaBiIeHHbIE Ha ONTHMH3AIMIO B3aHMMOJCHCTBUS B OpraHU3allUU:
TPEHUHT (POPMHUPOBAHUS KOMAHIBI, JUJACPCKHA TPEHUHT, TPCHWHTH JMYHOCTHOTO BIIHSIHHSI,
MaJIOBEPOATHOTO  B3aWMOJCWUCTBUS, TPEHUHTH pa3pelieHuss KOH(DIUKTOB, KOPPEKIUU
COLIMAJILHO-TICUXO0JIOTMYECKOr0 KJIMMaTa KOJUIEKTHBA U T. [I.

[IporpaMMebl, HampaBlIeHHbIE HA PA3BUTHE JIMYHOCTHBIX KadeCcTB, HABBIKOB U YMEHUH
COTPYJIHUKOB: TPSHUHT KPEATUBHOCTH B MEHE/DKMEHTE, TPEHUHT 3(PPEKTUBHON KOMMYHHUKAIIHH,
YBEPEHHOCTH B ce0e, TPEHUHT BEAEHHUS TIEPEroBOpOB, TPEHUHT TMPOJAX, TPEHHUHT
CCHCUTHBHOCTH. PerynsTHBHBIC TPCHHHTOBBIC TIPOTPAMMbI: MOTHBAIIMOHHBIA TPCHHUHT, TPCHHHT
BOJI, IPOTPAMMBI TICUX0CAMOPET YIS | T.1I.

DopMbI TEKYLIET0 KOHTPOJISA M MPOMEKYTOYHON aTTEeCTALMHU:

B xozxe peanuzanuu IMCUUILTMHBI UCHIOJB3YIOTCS CIEIYIOLIUE METOIbI TEKYIIETO KOHTPOJIS
YCIIeBAEMOCTH O0YUAIONIUXCS: ICUXOJOTHYECKHE MOPTPETHI, YCTHBINA OMPOC HA OCHOBE
BOIPOCOB K 3K3aMEHY B CMOJIETTMPOBAHHOM CUTYAIIUH.

[TpomMexxyTodHast aTTecTalus MPOBOJUTCS B BUIE SK3aMeHa B (popMe YCTHOTO ompoca.



B pesynbrare 0OCBOCHUS AUCHUILTUHBI Y CTYIEHTOB JOJKHBI OBITH C(hOPMUPOBAHBIL:

Koxa 3Trana ocBoenust Pe3yabTarnl 00yyeHus
KOMIETEeHI[UH
IIK-27.1 BepHo 1 moipoOHO ONMUCHIBAET MCUXOJIOTMYECKUE TapaMeTphbl

ONTUMAJIbHBIX YIPABICHYECKUX PEIICHUI

TouyHO onKCHIBAaET AITOPUTM MPUHATHS YIIPABIEHYECKOTO
pelieHus

B npouiecce rpynnoBoii pa6oTel 3 (PEeKTUBHO OpraHU30BBIBAET
MIPUHSATHE PEILIeHUs, UCIIONb3Ys Pa3INuHble BU/IbI aHATN3A.

HpI/I AHaJIN3C yIIPABJICHYCCKUX CI/ITyaHI/Iﬁ TOYHO BBI6I/IpaeT
OINITUMAJIBHOC YIIPABJICHYCCKOC PCHICHUC

OcHoBHas IMTepaTypa.
Oxcunoiig K. D. Opranunzammonnoe nosenenue. - M.-KunoPyc-2017.

Koznos B.B. Ilcuxonorus ympasneHus [DnekTpoHHbIH pecypc]/ KosznoB B.B.— DnektpoH.
TekcToBbie naHHbie.— CaparoB. - 353 C.-By3oBckoe oOpazoBanme-2014--Pexxum mocTyma:
http://www.iprbookshop.ru/18337.— 3bC «IPRbooksy, 1o napoJito

Pomanosa E.B. Ilcuxonorus ynpasinenus. Ha nytu x pykoBoasuieil JOKHOCTH [DAEKTPOHHBIN
pecypc]: yueOnoe mocobue/ PomanoBa E.B. DnexktpoH. TekctoBble aaHHble.— M.- 136 C.-
MockoBCKUI TOCy1apCTBEHHBIH CTpOUTENbHBIN yHUBepcuTeT, Al [Iu Op Menua, 9bC ACB -
2015--Pexxum nocryna: http://www.iprbookshop.ru/30786.— 3BbC «IPRbooks», mo napoito

3y6 A. T. -lIlcuxomorusi ympaBieHHs : Y4YeOHMK W TIPaKTHKyM IS aKaJeMHYeCKOTro
6akanaBpuata / A. T. 3y06. — 2-e u3z., nepepad. u gon. — M. : U3narensctBo,. — 372 ¢. —
(BakanaBp. Akagemuueckuii Kypc).-FOpaiit-2016--http://urait.ru/catalog/394106

KoHcynbTupoBaHHe M KOYYMHI NEpCOHala B OpraHU3allMyd : YYeOHHK M MPaKTHKYM JJIs
OakanaBpuata u Maructparypsl / H. B. AnronoBa [u np.] ; mox pea. H. B. Antonosoii, H. JI.
NBanoBoil. — M.,. — 370 c. — (bakanaBp u maructp. AkageMuueckuil Kypc). -M3natenscTBo
FOpaiit-2016--http://urait.ru/catalog/393898




		2020-12-10T16:16:00+0400
	ВИУ - филиал РАНХиГС
	Алмосов Александр Павлович
	я подтверждаю этот документ




