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1. IlepeyeHp NIIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI N0 JMCHHUILJIMHE, COOTHECEHHBIX €
IVIAHUPYEMbIMH pPe3yJIbTATAMHU OCBOCHHS aJalITHPOBAHHON 00pa3oBaTe/ILHOMI
NPOrpamMMblI

1.1.

Huctumnuaa b1.6.18 «MeHemkMeHT» oOecrieunBaeT OBJAJCHUE CIEAYIOUTUMU

KOMIIETEHITUSAMHU:
Kox xomnerennuu HaumenoBanue Kox sTama HanmenoBanue 3Tamna
KOMIIETEHITHN OCBOEHUS OCBOEHHUS KOMIIETEHIINHT
KOMIIETEHIIUN
YK-3 CrocoOHOCTh BECTH YK-3.2 CnocoGHOCTE IPUMEHSATh
ce0s1 B COOTBETCTBUH 3HAHUS MCHEDKMEHTA A1
¢ TpeGOBaAHMSIMH 3(QQeKTHBHON OpraHu3aLuH
pOHeBOﬁ MO3UIMH B JCATCIBPHOCTH KOJIJICKTHUBA,
KOMaHJHOH paboTe TPYTIIBI M OTACHA
MPEIIPUATHS IPU PELIEHNUN
KOHerTHI)IX SKOHOMHUYCCKUX
3a/1a4 U IPOEKTOB.
OIIK-4 CrrocoOHOCTE OIIK-4.2.1 CriocoOHOCTE K
HaXOIUTh CaMOCTOSITEIILHOU
OpraHU3aIMOHHO- NEeSITeIbHOCTH TIPH BBIOOpE
YIpaBIICHICCKUE Y IPUMCHCHUH Pa3INIHBIX
pelieHus B METOJ0B MEHEIKMEHTA
npodeccroHanbHOM U1 pa3paboTKu 1
IEeITEIILHOCTH U MIPUHSITHS ONTHUMAIbHBIX
TOTOBHOCTBH HECTH 3a YIPaBICHYCCKUX PEIICHHUH
HHUX OTBETCTBEHHOCTH B [IPaKTUKE
X035I1ICTBOBAaHMUS.

1.2. B pe3ynbrare OCBOCHUS AUCIHUILTUHBI Y CTYACHTOB JIOJKHBI OBITh:

OTD/TD
(Tpu HATUIUH
npodcrangapra)

Koz srama
OCBOEHUA
KOMIICTCHIINU

PesynbTarsl 00yueHus

VK-3.2

IIOJINTUKE
peuieHui.

Hcnonb3yeT OCHOBBI
YIpaBIeHYECKHI
PYKOBOJCTBA MpU TPYIIOBOM padoTe, B KaapOBOU
NPUHITUA  YIPaBIECHYECKUX

npu

yIpaBJIeHUS,
LUKJI,

OpraHu3aIl,
OPUHLIUIIBIL U METObI

Hcnonb3yeT OCHOBBI

oprann3aiv JACATCIbHOCTH

MaJIol TpyMNIbl; KOOPAWHALMA U YNPABICHUE MAJIOU
Ipynnsl Mpu pa3paboTKe M peanu3alud pazIudHbIX
IIPOEKTOB.

OneHuBaeT yciaoBHs U Pe3yJbTaT CO3AAHUS B Majon
rpynmne KOHKPETHOTO IPOEKTa Ha OCHOBE aHalu3a
MMEIOILEHCs TPOOIIEMBI.

0O000uIeHHas

OIlK-4.2.1

HCHOHBSyeT COACPIKAHUEC TIPOLCCCOB YIIPABIICHUSA B
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TpyAOBasi GyHKLUS
«PyKOBOJICTBO
CTPYKTYPHBIM

noJipa3ziesieHueM
BHYTPEHHETO
KOHTPOJIS»
[IpodeccuonanbHOro
CTaHJapTa
«Crienuanuct no
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpEHHUI
KOHTPOJIEP)»
(YTBepxaeH
IIpukazom
MunTtpyna Poccun
o1 22.04.2015 N
236H)

OpraHu3aIlM; TEXHOJOTHMHU pa3pabOTKH U MPHUHATHUS

YIpaBIE€HYECKUX pelIeHu; METOUKU
YIPaBJIEHYECKOTO KOHTPOJISt pu BbIOOpE
YIpaBIEHYECKUX pelieHni B YCIIOBUSAX
HEOINpPEAEIEHHOCTH.

Ucnonb3yer HaBBIKHA YCTaHOBKHU eI Hu
MOCJIEIOBATENLHOCTH JEHCTBUH, HEOOXOIMMBIX JIJIS

pelieHus TaKTUYECKUX u CTpaTEernyecKux
yIpaBICHUYECKUX 3a7a4 ISl OCYIIECTBIICHUS BbIOOpa
criocoba paspelieHus MIPOTUBOPEYUIl u

INOTCHIHUAJIBHBIX KOH(bJ'II/IKTOB.

OrneHuBaeT yciaoBUs MOKMCKA, aHAIN3a U TPAMOTHOIO
UCIIOJIb30BaHUs HYKHOU YIPaBIECHYECKON
uHPOpPMALlMK, TPOBEACHHUS aHAIW3a BHENIHEH U
BHYTPEHHEH Cpelbl OpraHu3alMM Uil IPUHATHSA
ONTHUMAJIbHBIX  YNPABICHYECKUX  pEUICHUS  IIpU
BO3HUKHOBEHUU KPUTHUYECKUX, CIIOPHBIX CUTYALIUM.




2. O0beM U MeCTO AUCHUIITHHBI
B CTPYKTYpe aJanTHPOBAaHHOI 00pa3oBaTe1bHOM NPOrpaMMbl

VYuebnasa nuctmminaa b1.5.18 «MeHemkMeHT» MpUHAIIISKUT K 010Ky 6a3oBas yacTs. B
COOTBETCTBUU C y4€OHBIM IJIAHOM, 1O O4YHOM (popme oOyueHus TUCIUIUIMHA OCBauBaeTcs B 4
cemectpe (mo 3aouyHOi Qopme oOyueHHs ITUCIUIUIMHA OCBaWBaeTcsl Ha 3 Kypce), oOmias
TPYIOEMKOCTb JUCITUTIIMHBI B 3a4eTHBIX eauHuIax cocrasiser 3 3E (108 gacos).

OcBoeHne JUCHMIUIMHBI ~ ONMMpAaeTcs HAa MUHUMAJIbHO HEOOXOOUMBI  00beM
TEOPETUYECKUX 3HAaHMM B 00JacTU B OOJACTH SKOHOMMKH, TCHXOJIOTHH, T'OCYAapCTBEHHOIO
yIpaBJIeHUs], TOTUTOJIOTUH, IOPUCTIPYICHIINN, TOKYMEHTOBEICHUS, & TaK)Ke Ha MPUOOPETEHHbIE
paHee YMEHHUS U HaBbIKM B SKOHOMHUYECKOM Teopu, (punocopuu, KyJIbTypOJIOTH, COLHOIOTHH,
JIEJIOBOM O3TUKM M KYJIbTYpPbl YINPABICHMs, OTHKM TIOCYJApPCTBEHHOIO TPAXKIAHCKOTO U
MYHHUIMIIAIBHOTO CIYXAlllero, JIOTMKW. 3HAHWS W HaBBIKM, IOJy4yaeMble CTYICHTaMHU B
pe3yabTaTe M3y4eHHUs TUCLHUIUIMHBL, HEOOXOAMMBI it pabOThl C TPYAOBBIMU KOJJIEKTUBAMHU
Pa3IMYHBIX OPTraHU3alMOHHO-IIPABOBBIX ()OPM, YIPABIEHYECKUMH IMpoLeccaMd U (YHKIMSIMH,
s 3PQPEKTUBHOIO TNPUHATHA YNPABICHUYECKUX PEIICHUH, OCYIIECTBIECHUS KOHTPOJIBHO-
HA/J30pHBIX QYHKIMH, GOopMHUpPOBaHUS pe3yIbTaTUBHBIX CUCTEM TPYIOBOM MOTHBAIIUH.

Vuebnas pucnumaumHa b1.b.18 «MeHemkMeHT» peanusyeTcss Iocie H3Y4YeHHs
muctmmmud:  b1.B.S5  ®unocodus, b1.b.3 IIpaBo, bl.b.4 Commomorus, bl.b.11
Mukposkonomuka, bl.b.12 Makposkonomuka, bl1.5.27 Iloautonorus, b1.5.28 Jloruka,
b1.B.JIB.2.1 JHokymentoBenenue, DTJ[.5 DOTuka rocylapCcTBEHHOIO TpakJaHCKOTO U
MyHHIMnaigsHoro ciyxaiero, b1.B.JIB.1.1 Kynsryponorus, b1.B./IB.1.2 JlenoBas 3Tuka u
KyJbTYypa yIpaBIEHUS.

ITo ounHo#t ¢(opme 0OydeHHUS KOIMYECTBO AKAJEMHUYECKHX 4YacoB, BbIIEJICHHBIX Ha
KOHTaKTHYI0 paboTy c mnpenojaBaresneM (1o BHAaM y4deOHBIX 3aHsATUH) — 54 daca, Ha
CaMOCTOATENIbHYI0 paboTy oOyuarommxcs — 54 yaca.

[lo 3aounoit popme oOyudeHHs KOJMYECTBO AaAKaJEMUYECKUX YacOB, BBIJECIEHHBIX Ha
KOHTAaKTHYI0 pPaboTy cC mpenojaBareieM (IO BUAaM Yy4eOHbIX 3aHATHH) — 12 dyacoB, Ha
CaMOCTOSITEIIbHYIO padoTy oOydaronuxcst — 92 yaca, Ha KOHTPOJIb — 4 daca.

dopma NPOMEKYTOUHOW aTTeCTalMd MO OYHOU (opmMe OOydeHUs B COOTBETCTBHU C
VY4eOHBIM IJIAHOM — 3a4€T ¢ OIIEHKOH (4 cemecTp).

dopMa NPOMEXKYTOYHOM aTTecTalMM IO OYHOM M 3a04HOi ¢opme oOydeHHs B
COOTBETCTBUU C YUEOHBIM IIJITAHOM — 3a4€T C OLIEHKOMH.



3. Conepskanue ¥ CTPYKTYpa TUCUMILIMHBI (MOXYJIS1)

O0beM JUCHMILIUHBI (MOAYJIs1), Yac. dopma
KonTakTHas padoTa TeKyliero
o0y4Jaromuxcs ¢ KOHTPOJIsI
H npenoaaBaTeeM ycmeBaemo
Ne ni/m AUMEHOBAHME TEM 110 BUJAAM Y4eOHbIX 3aHATHI cTu?,
(pa3nesioB) Bceero CP
MPOMEKYT
J | Jap | m3 | KCp ornon
aTTecTanu
"
Ounasa ghopma 0dyuenun
4 cemecmp
Tema 1 O030pHas JeKus 2 2 ) ) R
Tema 2 OOBeKT u npeaMeT 4 2 ) ) K
MEHEDKMEHTa
Tena 3 OcHoBHBIE STAIlbl PasBUTHA 4 2 ) ) 2 T
YIPaBICHUYECKON MBICIH
Tema4 | Teopus cucreM KakK 4 2 2
METOJIOJIOTUS
MeEHEDKMEHTA. OmbIT - - T
CHUCTEMHOTO aHanm3a A.A.
Bbormanosa
Tema 5 | IIpyHIMIBI MEHEIHKMEHTA 4 2 ) ) 2 T
Tema 6 | YnpaBneHdeckue 4 2 2
OTHOIICHUS u _ _ T
JIeIIeTUPOBaHIE
TIOJTHOMOYHI
Tema 7 VYpaBieHUeCKUM LUK 4 2 ) ) 2 | T
Tema 8 | OcHOBHBIE byHKINU 4 2 ) ) 2 | T
MEHE/DKMEHTA
Tema 9 | YnpasneHdeckas 4 2 2 | T
nHpopMmarus u
KOMMYHUKAaTHBHOE - -
o0ecriedeHne  MPOLECCOB
yIpaBIeHHs
Tema 10 | IcTOKM CTaHOBJIEHHS U 4 2 |0,P
pa3BUTHUSA ) ) 2
OpTraHu3aIMoOHHO-
YIPaBJIEHYECKON MBICIIH
Tema 11 | OpranuzanuoHHO- 4 2 2 |0,P
TEXHOJIOTHYECKas - -
KOHIIETIHS yIIPABICHUS
Tema 12 | JIuGepan- 4 2 2 |O,P
JIEMOKPaTHIECCKUE u ) )
COIMAN-IEMOKPATUYECKHE
KOHIIETIIINY YTIPABJICHUS
Tema 13 | Konnemnmun 4 2 2 10
«OOIIECTBEHHOI'O -
YIpaBICHUS
Tema 14 | O6mmii MEHEKMEHT 4 ) 2 2 10




O0beM qUCHUNIMHBI (MOYJIs1), Yac. dDopma
KonTakTHas padora TeKyIero
odyvyaroumuxcs ¢ KOHTPOJIs
H npemnojaaBaresgemM ycneBaemo
Ne i/l AMMEHOBANHE TEM 10 BU/JIaM y4eOHbIX 3aHATHIH cru?,
(pa3nenoB) Bceero CP
MPOMEKYT
a | ap | m3 | Kcp ornon
aTTecTalnu
"
Tema 15 | Teopun «IETTOBEYECKUX 4 2 2 |0
OTHOUIEHUI» B - -
ynpaBJicHUU
Tema 16 | Teopuu 4 2 2 |0
OpraHU3aIHOHHOTO - -
TTOBEICHUS
Tema 17 | lkonel cTpaTernyeckoro 4 ) ) 2 2 10
MEHEDKMEeHTa
Tema 18 | KpocckynpTypHBIi 4 ) ) 2 2 |O,P, T
MEHEKMEHT
Tema 19 | OnbiT SINIOHCKOTO 51 4 2 2 |0
aMEepUKaHCKOTO - -
MEHEKMEHTa
Tema 20 VYpaBiieHUECKOE pELICHUE 4 2 ) - - 2 | T
Tema 21 Vmpasienueckoe 4 ) ) 2 - 2 |0
IUTAaHUPOBAHKE
Tema 22 | YnpaBnendeckas 4 2 - 2 |10,V
OpTraHH3aIHs " - -
KOOpAMHAINS
Tema 23 | YopaBnendeckuit 2 } ) - - 2 [O,P
KOHTPOJIb
Tema 24 | YnpasneHdeckas 4 ) ) 2 - 2 |0,P
MOTHBAIIHS
Tema 25 | Ynpasienue KOHQIUKTAMU 4 ) ) 2 - 2 | O, VILLK
Tema 26 | MeToabl MEHEKMEHTA 4 ) ) 2 - 2 10
Tema 27 | YopaBneHueckas 4 ) ) 2 - 2 [O,P
CTPYKTypa
Tema 28 | Jlupep u  ;nmpepcTso. 4 ) ) 2 - 2 |O,P,T
Crunu ynpaBieHus
3auér c
OLIEHKOH B
[IpomexyTodHas arTecTanus ¢dopme
YCTHOTO
ornpoca
Bcero 3a cemecTp 108 20 34 - 54 | 108 3 3E)
3aounan ghopma 0oyuenus
3 Kypc
Tema 1 O030pHas JIeKIUs 6 2 - 4
Tema 2 OOBeKT u peaMeT 4 - 4 T
MEHEDKMEHTa
Tema 3 OcHoBHBIE STAIlbl asBUTHA 4 - - 4 T
yIpaBICHYECKON MBICITH
Tema4 | Teopus CUCTEM KaK 6 2 - 4 T
METOIOJIOTHUS




O0beM qMCHUILUINHBI (MOAYJIsT), Yac. dopma
KonTakTHas padora TeKyIero
odyvyaroumuxcs ¢ KOHTPOJIs
H npemnojaaBaresgemM ycneBaemo
Ne ni/m AMMEHOBAHME TEM 10 BUJAAM Y4eOHbIX 3aHATHI cru?,
(pa3nenoB) Bceero CP
MPOMEKYT
a | ap | m3 | Kcp ornon
aTTecTalnu
"
MEHEKMEHTA. Or1sIT
CHUCTEeMHOTO aHaim3a A.A.
borpanosa
Tema 5 [IpuHUUMIIBI MEHETKMEHTA 4 - - 4 T
Tema 6 | YopaBrneHdeckue - - 4
OTHOIICHUS u 4 T
JIeIeTUPOBaHIE
MOJTHOMOYHM
Tema 7 YpaBiieHUECKUN UK > - - 2 | T
Tema 8 | OcHOBHBIE byHKIANA 4 2 - 2 | T
MEHEKMEHTa
Tema 9 | YnpasneHdeckas - - 4 | T
nH(pOpMAaIL u
KOMMYHUKATHBHOE 4
obecriedeHne  MPOILECCOB
YIpaBICHUSI
Tema 10 | McTokn  cTaHOBIIEHHS H - - 2 | KP,P
pPa3BUTUSL OPTraHU3ALMOHHO- 2
yIpaBIEHYECKON MBICITH
Tema 11 | Oprann3zannroHHO- - - 4 | KP,P
TEXHOJIOTHYeCKast 4
KOHIIETIYS yIPaBIeHUs
Tema 12 | JIubepan-geMokpaTHUECKHE - - 2 | KP,P
¥ CONHA-IeMOKpPaTHIECKUE 2
KOHIIETIINY YTIPABJICHHUS
Tema 13 | Konuemnmuu - - 2 | KP
«OOIIECTBEHHOTO 2
YIpaBIeHUS
Tema 14 | OOwmmii MEHEIHKMEHT ) - - 2 | KP
Tema 15 | Teopun «YEIIOBEYECKUX 4 - - 4 | KP
OTHOIICHUI» B YIIPaBICHUU
Tema 16 | Teopun opraHU3aIMOHHOTO 4 - - 4 | KP
TTOBEICHUS
Tema 17 | llIkomel  cTpaTernyeckoro 5 - - 2 | KP
MEHEeDKMEeHTa
Tema 18 | KpocckynpTypHBIi 4 - - 4 | KP,P, T
MEHEKMEHT
Tema 19 | OnbiT SITOHCKOTO u - 2 2 |0
aMEPHUKAHCKOTO 4
MEHEKMEHTa
Tema 20 VYpaBiieHUECKOE pELICHUE 6 - 2 4 10, T
Tema 21 YrpaneHIeCKOE 4 - - 4 | KP
IUTAHUPOBAHKE




O0beM qMCHUILUINHBI (MOAYJIsT), Yac. dopma
KonTakTHas padora TeKyIero
o0yuaroumuxcs ¢ KOHTPOJIs
HanMeHOBAHME TeM npemnojaaBaresgemM ycneBaeMo
Ne m/m 1Mo BUIaM YUeOHBbIX 3aHATHH crn?,
(pa3nenoB) Bceero CP
MPOMEKYT
J | Jap | m3 | KCp ornon
arrecranu
"
Tema 22 | YopaBneHueckas - - 4 | KP, VII
OpraHu3alus u 4
KOOpIMHALUS
Tema 23 | YopapineHYecKUil KOHTPOIb ’ - - 2 |KpP,P
Tema 24 | YopaBneHuyeckas 4 - - 4 | KP,P
MOTHBAIIUS
Tema 25 | YupaBmenne KoHGIUKTaMH 4 - - 4 | KP, VI, K
Tema 26 | MeToabl MEHEKMEHTA 4 - - 4 | KP
Tema 27 | YupaBmeHdeckas CTPyKTypa 4 - - 4 | KP,P
Tema 28 | JImgep u muaepctBo. Ctunn 4 - 2 2 |O,P, T
YIpaBIeHHS
3auér c
OLICHKOH B
[IpomexyTounas arrecTanus 4 dopme
YCTHOTO
orpoca
Bcero 3a cemecTp 108 6 6 92 4

Ipumeuanue: ghopmui mexywezo konmponsa ycnesaemocmu. onpoc (0O), mecmuposanue
(T),yueonwtiit npoexm (VII), pewenue reticosvix cumyayuii (K), konumponvnasa paboma (KP),

pegpepam (P).

Conep:xaHue TMCUMILINHBI

Tema 1 O0630pHast TEKIHS CyIHOCTh  TMCHUILTHAHEL. 3}£aquI/Ie TEOpHUH
VIPABAEHHWS B OPAKTUYECKONM  JEATEIbHOCTHU

OOBeKT U TpeMeT Menemkep B opranu3anui. MeHe/PKMEHT KaK TeOpHs
MEHEHDKMEHTA JICITEILHOCTH 4eJOBEeKa B yIpaBJICHYECKOU cdepe.

COBOKYITHOCTh  YEJIOBEYECKUX B3aUMOOTHOIICHUIA
Kak  OOBEKT MEHEIKMEHTa.  YTIIpPaBJICHYECKUE
MpoIlecChl — JEWCTBYIOMME B CHCTEMax OOIIHE H
Tema 2 crieruQuuecKue 3aKOHOMEPHOCTH. [Ipeamer
MeHekMeHTa. CTpykTypa mpeameTa MEHEIHKMEHTa
BKJIFOYaeT B ce0s: TEOPETHKO-METOIOIOTHISCKHE
OCHOBBI ~MCHEIKMECHTA; KaTCrOPWHU; IPUHITUIIEI
MEHE/DKMEHTa; (YHKIIMA MCHEHKMEHTA; METOIbI

MEHEDKMEHTA; CyOBEKT-00bEKTHBIE

OcCHOBHBIE 3Tarnbl pa3BUTHSA Boennass  nmemokpatusi  kak  mepBas  Qopma
YIPaBJIEHYECKON MBICIT ynpasieHus. MoHapxudeckass (opma ynpaBieHUs.

Tema 3 JIuGepan-gemokparudeckoe TteueHue. [IpuywHbl H
YCIIOBHS TEOPETUUECKOTO odopmiteHus

OPraHM3aMOHHO-TEXHOIOTHISCKON KOHIICIIIHH.
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Tema 4

Teopus cucreMm Kak
METO/I0JIOTHUS MEHEIKMEHTA.
OIBIT CHCTEMHOI'O aHAJIN3a
A.A. bormanosa

Teopust cucteM Kak METOAOJOTHsS MEHEIKMEHTA.
CucTeMHBIN aHaJIN3 KaKk MHCTPYMEHTapHil OLIEHKU U
BBIpa0OTKM yINpaBieHYeCKHX IpoueccoB. llonsTue
«cuctemay». CsoiictBa cucreM. A.A. bormaHos.
VYcnoBus coznanus «Texrtonoruw». Llens co3nanus.
HcTounnkm. Opranuszanus KaK CUCTEMA.
ATpuOyTHBHBIE CBOWCTBa cuCTeMbl. lloaBrkHOE
paBHoBecre. Yemopexk B cucreMme.  Cucrema

Tema 5

HpI/IHI_[I/IHBI MCHCIP)KMCHTA

Ilonsarue OpUHIUIIA YIIPABJICHUS. O6H.[I/I€, YaCTHBIC U
IIPUHOUIIBI aIMUHUCTPUPOBAHUSA

Tema 6

YnpaBieH4eCKUe OTHOUIEHUS U
JIeJIeTUPOBaHUE MOTHOMOYHI

VYnpaBieH4YecKue OTHOUICHUS KaK CBS3H MEXAY
CyObeKTOM M 00BeKTOM YympaBieHus. OcOOEHHOCTH
ympaBieHUYeCKHX  oTHomeHui.  Kiaccupukanms
VIPaBJICHYECKUX OTHOLICHUH: CYOOpJIMHAIMH U
KOOPJIUHALIUH; OCHOBHEIE, JOTIOTHSIOIIHE,
IOyOJHpYIOIe, KOHTPOJIbHBIE M KOPPEKTUPYIOLINE
OTHOILICHHMS; TOJIOKUTENbHBIE, OTPHLATENbHBIE |
HEUTpaJbHBIC CBSI3HM; HEMPEPHIBHBIE U AMCKPETHBIC;
b §

Tema 7

YrpaBieHYeCKUN UK

YpaBieH4YeCKHH UK KaK COBOKYITHOCTb OCHOBHBIX
byHKIMi MEHE/KMEHTA, BBIIIOJIHAEMBIX B
ONpEAETICHHON TIOCJIEOBATENBHOCTH € MOMEHTa
KOHKpeTH3aluud IpobjJeMbl 1O MOMEHTa €€
paspemenus. Ilonstne ¢yHKIMM — ympaBieHUS.
AHanus, IIPOTHO3UPOBAHMUE, peuenue,

Tema 8

OcHoBHbIE QyHKIMN
MEHE/KMEHTa

O®ynkuun ynpasneHus A. daiions: IUIaHUPOBaHUE,
OpraHu3anys, KOOpAMHAINSA, KOHTPOJIb, MOTHUBAIIHS.
KomOunanuu ¢yakiuit,. OOmue M KOHKPETHBIS
(cienuanbHble) GYHKUWUU. YTIpaBiIeHUE KaK QYHKLIUS
aJIMHHHACTPUPOBAHUSI.

Tema 9

VYnpasneHnueckas uHpopManus
¥ KOMMYHHUKAaTHBHOE
o0ecrniedyeHue MpoIeccoB
YIpaBICHUS

Wudopmanmonnsle  pecypcsl u  uHbOpManusl.
CaoiicTBa rH(pOpMAIHSL. VYnpasnenueckas
nHpopMmarmsa. TpeOGoBaHusS K  yHpPaBICHYECKOU
nHpopmanuu. Mcrounnkn nHGOpMaLWU: BHEIIHUE U
BHyTpeHHHe. Omepanuu C  yIpaBJICHYECKOH
nHpopmarmeit. Tumosorm3anuu  yrnpaBIeHICCKOM
WHPOPMAIIH. WudopmanoHHble CUCTEMBI:
MOHATHE, LeNb, 33Ja4d W NPUHLMIBI TTOCTPOCHHS.
Kiraccudukanmmm u kimaccuUKaIMOHHBIE TPH3HAKH
WHPOPMAIMOHHBIX CHCTEM. ABTOMAaTH3UpPOBAaHHBIE
cucrembl ynpasneHus (ACY). TpeboBanus x

Tema 10

HcToku ctaHoBIIEHHS U
pa3BUTHS OPraHU3ALUOHHO-
YIPABICHYECKON MBICITH

1. Unen ynpasnenus B pesuem Erunte.

2. Uneu ynparnenus Ha Boctoke (Anp-Dapadbu Aly
Hacp).

3. Uneu ynpasnenns B [pesueii [ perun (Jemokpur,
[Inaron, ApucroTens).

4. CpenHeBeKoBbIE HeH 00 yrpaBicHUH. (ABIYCTHH

= XY 2«

Tema 11

OpraHu3aoHHO-
TEXHOJIOTHYeCKask KOHLIETIIIHS
yIIPaBICHUS

f. Konnenuus ®. Teitnopa.
2. Konnenuusa A. ®aiions.
3. Konuenuus I'. ®opra.

T "
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Tema 12

JIuGepan-aeMoKpaTHIECKHE 1
COIUAN-IEMOKPATHUCCKUE
KOHIICIILIUH YIIPABJICHUS

1. CymHocts nmbepannima B yIpaBJICHUH.
CpaBHUTENBHBIE XAaPAKTEPUCTHKH KJIACCHYECKOTO U
COBPEMEHHOTI'0 MOIX0A0B.

2. CymHOCTH COIMANI-IEMOKPATHIECKUX KOHIICTIIIHMA
ynpasienusa.  CpaBHUTENbHBIE — XapaKTEPUCTHUKU
KJIACCUYECKOTO ¥ COBPEMEHHOTO IOAXO0I0B.

3. CymHOCTh COIIMAJINCTUYECKOM KOHIIEIIIHA
ynpasienus (B.U. Jlenun).

4. Coserckass ympaBieHueckas Mblcab 20-30-x
rogoB XX B. HMcroku HOT (A.K. T'acres, II.M.

Tema 13

Konuenmuu «o01mecTBEHHOT0
yIpaBICHUSD

1. KoHuenuusi «pauuoHansHON Oropokpatun» M.
Bebepa.
2. TexHokpaTuueckasi KOHIIENIus yrpasieHus T.
Bebnena.
3. Konnenuusa «peBomonuu  ympasiusommx» .

Benuxena

Tema 14

OO0 MEHEIHKMEHT

1. Cucrema meremkmenTa T. barm.

2. OCHOBBI OpTaHU3AIUOHHBIX KOHIeTIHH (K.
Bynsopga, P. Kanrep, T. Ilurepc).

3. VYmnpasiaenue no nemnsim I1. Ipykepa.

4. Teopum yrpaBieHHs YEJIOBEUCCKIMH PECypCaMu
(Ix. Ctpayc, T. Koxan, A.®okc, [Ix. Jannom).

v /XYY XZ T

Tema 15

Teopun «uenoBeYECKUX
OTHOLUEHUI» B YIIPaBICHUU

1. Hxoma  d9emoBeueckux  oTHomeHuid  M.IL
Domer.

2. Teopwus uenoBevyeckux oTHomeHun JHx. Maiio.

3. Hepapxuueckas Teopus MOTpeOHOCTEH  A.
Macnoy.

4. JlByx¢aktopHas  Teopus  moTuBauun .

Tema 16

Teopun opraHu3alliOHHOTO
MOBEJCHUS

1. ConMoTeXHWYECKHUI TOIX0J K OpTaHU3aIusIM O,
Tpucra u ®@. Omepu.

2. Konnenuus «pekBU3UTHON opranuzanum» JKake
Ommora.

3. Konuenuus «KapbepHOTO AKOPS» u
opraHuzanyonHas kynbrypa J.111eiiHa.

4. OpraHu3aldOHHBIE HCCIEIOBAaHUS ACTOHCKOU
TPYIIIIEL.

5. ConuanpHble cucTeMbl opranuzanuu T. bepHca.
6. OpranuzanuonHas skonorus. M. Xannan, JIX.
®puMeH.

7. Metadopsr opranuzanuu . Moprana.

8. Bsammopeiicrsue opranmsanui (I1. JImMamIKoO,

Tema 17

ITxoJIBI CTpATErMYECKOrO
MEHEHKMEHTA

1. Illkona mnosuuuonupoBanus (M. Iloprtep, k.
Tpayr).
. HlIkoma muzaitaa (A. Yaunmrep, K. Sunproc).
[lkona manuposanus (M. Aucodd).
[xoxa npennpuanMatenserBa (I'. Munmbdepr).

[xona obyuenus ([x. Kyunn).

IIraoa nmaccrr (AT Mool oassg)

Tema 18

KpocckynbTypHblii
MEHEI>KMEHT

2
3
4
5. IlIxoma korautusHas (I'. CatiMomn).
:
1

Opranm3amuss ©w HanmuoHanbHas cpema (I
Xogscrene, @. JIroTeHc).
2. Kpocckynbrypablit MenemxMeHT (H. Amnep).
3. MexnayHnaponublii MeHeKMEHT (P.TyHT).
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Tema 19

OIBIT AITOHCKOTO U
aMEPUKaHCKOI0 MEHEKMEHTA

1. ®unocopust  SAMOHCKOTO W AMEPUKAHCKOTO
MEHEDKMEHTA.
2. OcOOEHHOCTH  yMpaBJ€HHsS  YETOBEUECKUMHM
pecypcamu.

2 Qanme TTNUHIIUIIEL TOCVIIANCTREHHOTO

Tema 20

YipaBieH4ECKOe PELICHUE

[Mousitue yIPaBJICHYECKOTO peLICHHS.
OO1ecTBeHHBII XapakTtep YIIPaBICHYECKOTO
pemenus. IlpoGiema coderanust ¢GopMaaLHOTO M
He(OPMAaIBHOTO acIeKTOB B Tpoleaype pa3paboTku
yIpaBJIeHUeCKUX perieHuid. OCHOBHBIC MOIXOIbI K

IINUHAITIAKY VITNARTAHULCKNATO NeIITeHUAS

Tema 21

YnpaBieHueckoe
TUTAaHWPOBaHUE

OyHKIUS yHOpaBICHUYECKOTO IUTAHUPOBAaHUS —Kak
JIeTaMM3aIisl  TpoIlecca peaau3aldd  IPHHITOTO
yopasieHueckoro pemieHus. [lman.  OcHoOBHBIC
3a/1a4dl YIPABJICHYECKOTO MIaHupoBaHus. OCHOBHBIE
MMOAXOABl K pa3pabdOTKe YIIPABJICHUECKOTO IUIAHA:
YAOBIETBOPCHUECKHUMA, MOAXOJ «OT JOCTUTHYTOTOY,
aJanTallMOHHBIM, ONTUMU3ALMOHHBIN. DakTopsl U

nacoancroua ndhdhoavrruniiara nmoanrunaparrua

Tema 22

YnpaBieHueckasi Opranu3anus
Y KOOPIUHAITUS

OcHOBHBIE 3a/1a4¥l YIPaBIECHYECKOH KOOPAWHAIIHH.
Bapuanter notpedHOCTH B KoOopAuHAIMH. OCHOBHBIC
GyHKIIH YIIPABICHYECKON KOOPAUHALIUHU:
MPEBEHTHBHAS, YCTPAHAIOIIAs, CTHMYJHPYIOIIAs,
perynupytomas. CTaguu KOOpIUHAIIMOHHON MOJIEIH.
Tuner koopauHaiuu. OCHOBHBIE KOOPAUHAIIMOHHBIC

mexagurMel (T Muuanaenr)

Tema 23

YpaBneH4YeCKHI KOHTPOITb

OyHKOUA ~ YOPaBICHYECKOTO  KOHTPOJNS  Kak
MOJBEICHHE UTOTOB DPEAIN3ALMK YNPaBIECHUECKOIO
LKA, OIEHKAa KayecTBa, OKOHOMHYHOCTH U
1eJIecO00Pa3sHOCTH BBHIMOMHEHUST Kaxaoi (GyHKIMK
YIPaBJICHHUS U ONpPENEIEHNE COCTOSHUS Pa3pereHus
ynpaBieH4eckoil mpobnemsl. OOBEKThI, MPeIMETHI,
CyOBeKTBl M HWHCTPYMEHTBHI KOHTpOJsi. OCHOBHBIE

Tema 24

YnpapieHueckas MOTUBaLUs

OyHKIMA ~ MOTHBalMM  KaKk  HMCIOJIb30BaHUE
noOyauTenen YEIIOBEYECKOM AKTUBHOCTHU
(moTpeOHOCTH, MHTEPECH], OMACEHUS, JKEeTAHUsI) IS
permaMeHTanuu U 3PQPEKTUBHOIO  yNPaBICHHUS
MOBEJCHUEM COTPYIHHKOB Paal JOCTHXKECHUS Leier
opranm3zanuu. CTpyKTypa CHCTEMBl MOTHBAIUH
TPYyZIOBOH AeATeNbHOCTH. DakTopel 3aBUCHMOCTH
rthheKTHBHOCTH TDVIA KoMmoHeHTI

Tema 25

VYnpasneHue KOHPIUKTAMU

[lonstne xou¢mukra. KoH(nukTHBIE cUTyauuu B
CHCTEME U Tporieccax ynpanieHus. OCHOBHBIC THITBI
KOH(IUKTOB: BHYTPHIIMYHOCTHBIH,
MEXJIMYHOCTHBIM, MEXKAY JHUYHOCTBIO M TPYIIIOWH,
MEXTPYIITIOBOH, 0e3TMYHOCTHBIN (ponesoii).
[Mpuznaku KOH(ITUKTA. Cramun  pa3BUTHS
KOH(IMKTOB: IpeApacHoiararlas, 3apoxJIeHue,
CO3pEBaHME, OCO3HAaHHE KOH(MINKTA, COOCTBEHHO
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Tema 26 MeToapl MEHEKMEHTA

Meronbl YIIPaBIEHYECKOTO aHaIn3a.
Conuonoruyeckue MeToAbl. MeTonpl  aHanM3a.
Ilpuembl aHanmuza. MeToapl  yIpPaBIEHYECKOIO
IIPOrHO3UpPOBAHUA. KauectBeHusle METOABI.
KonnuectBennsie meroasl. HedopmanbHbie METOBI.
MHoroBapuaTUBHOE-IIOJIUCIIEHAPHOE

nporno3upoBanue. Jlorudeckue u (HyHKIMOHAIBHO-
JIOTUYECKHE  METOJIBI. OyHKIMOHATBHBIE U
KOMOMHHPOBAaHHbIE METOJBL. METOAbl  OIEHKH
YIPaBJICHUYECKOIO MPOrHo3a. MeToapl NpUHATHUS
YIPaBIEHYECKOTO peleHusl. TpaauiioHHo-

Tema 27 | YnpaBneHueckas CTpyKTypa

OpranuzanyionHas  crpykrypa. OpraHuzanuoHHAs
cTpykTypa ympasieHus. OCHOBHbIC TpeOOBaHUSA K
CTpYyKType  ympamieHus. KirodyeBble  MOHSTHS
OPTraHU3AIMOHHBIX CTPYKTYD YIPABICHHUS: SJICMCHTHI
(3BeHBs1), YpOBHU, IOTHOMOYHS, CBSI3U (OTHOIIIEHUS).
[MpusHaku  kmaccupUKalMd  OpPraHU3aIl[HOHHBIX
CTPYKTYp YIpaBIEHHUS: pa3Mep, MNPUMCHICMbIC
TEXHOJIOTHH, CTPATET s, BIACTb.

Tema 28 Jupep n nunepcto. Ctunu

YIPABJICHUS

IlonsaTne «imMmep» W «IHAEPCTBO». BracTHBIE
OJIHOMOYHS. JIMAepcTBO — SIBIEHUE CUTYallHOHHOE
u pobpoBonsHOe. Tunbl nuaepcTBa (TpaauMOHHAS
KJaccuuKanys): TMOJUTHYECKOE, SKOHOMUYECKOE,

COIlMallbHOE,  HPABCTBEHHOE,  IOJIOBO3PACTHOE,
WHTEJUIEKTYaJIbHOE, ¢dusmnueckoe, CTaTyCHOE,
TEPPUTOPHATIBHOE.

CTHUIE VIIDABIECHUS DECVNCHOE U T.J0

CamoctositenpbHast pabota cryneHtoB mno auciurmuinHe bl1.b.18  «MenemxmeHT»
BKJIFOYACT CIIEAYIOIINE BUABI PabOT:

Ne Tema Bonpocel, BbiHOCUMBbIe HA CPC Ounas 3aounas
n/n dopma dopma
1 2 4 5 6
1 OO0BeKT U Menemxep B opranuzanud. MeHEIHKMEHT
npeaMer Kak Teopus JeATEeIbHOCTH 4YeJloBEeKa B
MEHEIKMEHTA ynpasieHueckot  chepe. COBOKYIHOCTh
YEJIOBEYECKUX  B3aMMOOTHOIIECHUN  Kak
00BEKT MCHEIKMEHTA. YTIPaBJICHUSCKHE
MPOIeCCHl — JICUCTBYIOIAE B CHCTEMAax
obmue u cnenuuieckue 3aKOHOMEPHOCTH.
IIpeamer MEHEKMEHTA. CrpykTypa
MpeaMeTa MEHEDKMEHTa BKIIIOYAeT B CeOs:
TEOPETUKO-METOI0IOTHIECKIE OCHOBBI
MEHEJKMEHTa;  KAaTeropuu;  HPUHLIMUIIBI
MCHEIDKMEHTa; (QYHKIIMM MEHEIKMCHTA;
METOJIbl MEHE/DKMEHTA; CyOBheKT-00bEKTHBIC
B3aMMOOTHOIIEHUS; CTpaTeruu
MEHEDKMEHTA; BUJIBI MEHEDKMEHTA
2 OcHoBHBIE 3Tallbl | MeXaHUCTHYECKU, TYMaHUCTUYECKUH,
pa3sBUTHSA OIOpOKpaTHYECKHUH, aIMUHUCTPATUBHBIN,
YIPaBICHYECKON | OOIECTBEHHBIN MOAXOIBI.
MBICITH:
3 Teopus cucrem Texronoruueckue 3aKOHOMEPHOCTH,

KaK MCTOOOJIOT U
MCHCDKMCHTA.

MpoHeCChl U MEXaHN3MbI
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OneIT

CHUCTEMHOTO
aHanmms3a A.A.
Borpanosa
4 | Ipunnumnst [onstne mpuHnmMna ynpasneHus. OoOmme, T T
MEHEDKMEHTa YacTHBIE ¥ NPUHLIHUIIBI aIMUHUCTPUPOBAHUSL.
5 VYapasneHueckue | XapakTEpUCTUKHU BUIOB yIIPaBIECHUYECKUX
OTHOIIEHUS U OTHOILIEHUI1: OCHOBHBIE, JIOTIOJIHAIOLIHE,
JIeNIeTHpOBaHNE OyOnupyromye, KOHTPOJIbHBIE U KOPPEKTH-
MOJTHOMOYHH PYIOIINE OTHOIIEHUST; IOJIOKHUTEIIbHBIE, OT-
pULaTenbHBIE M HEUTPaJIbHBIE CBS3M; T T
HENpepHIBHBIE U TUCKPETHEIE;
WHBapHaHTHbBIE U BapualenbHble. OCHOBHBIE
MeToauku aeneruposanus. [lonoxenus o
MOJIpa3ieIeHUAX U TOKHOCTHBIE
HHCTPYKLHUH/PErIaMeHThl
6 | Yopasnenueckuil | CTpyKTypa U MOJEIHU YIPaBICHUYECKOTO T T
IIAKIT ITUKJIa
7 | OcHOBHBIE Tunonoruu GyHKIMI MEHEHKMEHTA T T
GyHKIIH
MEHEDKMEHTa
8 Ynpasnenueckas | @opMUpOBaHUE COBPEMEHHBIX T T
uHpOpMAaHS U WHPOPMAMOHHBIX crucTeM. PopMUpoBaHKe
KOMMYHHMKAaTUBHO | COBPEMEHHBIX KOMMYHHKALIMOHHBIX CUCTEM
e obecrieueHue
MPOLIECCOB
yIpaBJICHUSI
9 Ucroxu 5. Unen ynpasnenus B pesnem Erumnre. O,P KP, P
CTaHOBJICHHUS U 6. Unen ynpaenenuss Ha Boctoke (Aunb-
pasBUTHSA ®dapabu AGy Hacp).
opranuzauuoHHO- | 7. Unen ympasnenuss B JpeBHedl I['peunn
ympasinerueckord | ([demoxpur, [ImaToH, ApUCTOTENH).
MBICITU 8. CpenHeBekoBbIe Hjed 00 yOpaBlICHUU.
(ABryctun Aspenuid, ®. AxBuHckuid, H.
MakwnaBemm).
10 | Opranuzanuonno | [Tpunmunsl «xonseiepuzamuu» . ®opnau | O, P KP, P
- «KOHBEHEPHOT0» YIPaBICHUS
TEXHOJIOIMYeCKast
KOHIIeMIIHA
yIpaBJICHUsI
11 | JIuGepain- XapakTepuCTUKUA COBPEMEHHOIO O,P KP, P
JIEMOKPATHYECKH | TMOEPaIbHOTO yIPaBICHHS.
€ ¥ colua- XapakTepUCTUKH COBPEMEHHOT'O COIUAI-
JEMOKPATHYECKH | IEMOKPATHYECKOT0 yNpaBiCHUS
€ KOHIIETILIUH
YIpaBIeHUS
12 | Konuenmnuu Konuenmus «paunonaibHoi Oropokpatun» | O KP
«obmiecTBeHHOTO | TexHOKpaTH4YecKas KOHLENLUS yIpaBlIeHUs
YIpaBICHUS KoHnenmust «peBomonny ynpasisFOIInx»
13 0ot OCHOBBI OpPraHU3allMOHHBIX KOHLIETIIUN O KP
MEHEIHKMEHT (Hdx. Bynsopa, P. Kantep, T. [Iurepc).

Teopun ynpaBieHUs YeTOBEICCKUMU
pecypcamu (. Ctpayc, T. Koxan,
A.Doxc, JIx. [larmon). MccnenoBanue
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opranuzauuit (Y. Xsuau, JI. YpBuk)

14 | Teopun IByxdakropHas Teopust MoTuBauuu O. O KP
«YEJIOBEUYECKUX I'epubepra. Teopus 4emroBeYECKUX MOTHBOB
OTHOUIEHUI» B . Makknenaama. CtpaTerndeckoe
yIpaBICHUH yIpaBJIeHHUE YeJTOBEUECKUMH pecypcaMu P.
Ilynepa
15 | Teopunu OpraHu3aIoHHbIE uccienosanus | O KP
OpraHM3allMOHHO | acTOHCKOHM Tpymmbl. ConMaiabHbIE CHUCTEMBI
rO TIOBEJICHUS opranuzanun T. bepHca. B3aumoneiictBue
opraamzanuit (I1. Jumanmxo, V. [laysm, I1.
Cenre)
16 | Lxomst ITxona npennpunumarensersa. Hkona O KP
cTparernyeckoro | rianupoBanus. [llkona nuzaiina. [llkona
MEHEeDKMEHTa MTO3UIIMOHUPOBAHUSL.
17 | KpocckynbTypabl | OcOOEHHOCTH KPOCCKYIBTYPHOTO O,P, T KP,P, T
U MEHEPKMEHT MeHeKkMeHTa B Poccun
18 | OmsIT AnoHcKoro | ba3oBble XapaKTEPUCTHKH SITIOHCKOTO O O
Y aMEepUKaHCKOTO | MEHEIKMEHTa. ba3oBbIe TOIOKEHHS
MEHEKMEHTa aMepUKaHCKOTro MeHepkMenTa. [IpoBenenue
napaJuIeIbHBIX CPABHEHUH
19 | Yopasnenueckoe | OOIIecTBeHHBIN XapakTep ynpasiendeckoro | T O, T
pemieHne pemenus. CTaHAapTHRIC M MHHOBAITMOHHBIC
pemienus. JJokyMeHTHpoOBaHNE
yHpaBJIeHdecKoro pemeHus. OCHOBHBIE
(hopMbI pa3pabOTKK yIPaBICHYSCKUX
pemienuil. @opMbl peanuzanuu
YIPABJIECHYECKHUX PEILICHUN.
TexHomoru4eckas cxema mporecca
pa3paboTKu U MPUHATHS YIPABIEHIECKOTO
pemenns. Knaccudukanust Mmoaeneit
YIpaBICHUYECKUX PEIICHHI
20 | Yopasnenueckoe | OCHOBHBIEC MOAXOABI K pa3paboTKe 0] KP
IUIAHUPOBAHNE YIIPaBICHYECKOrO M1aHa. brompkeTupoBanue.
21 | Ympasnenueckass | OpraHu3anloHHas JesTEIbHOCTh KakK O, VIl KP, VII
OpraHM3anus | | MPOLECC TPYIIHUPOBKU Pa3IUYHBIX BUIOB
KOOPIWHAITHS nesTenbHOCTH. CyOBEeKTHI U 00 BEKTHI
OpTraHMU3aLMOHHOMN EATEIbHOCTH.
AJIMUHHCTPaTUBHO-OPTraHU3ALIMOHHOE U
orepaTHBHOE yrpaBieHue. Jucuumaa
Tpyaa. OpraHu3aTOpCKUE CIIOCOOHOCTH
pyxoBoaurens. PernamMenTrpoBanue.
Hopmuposanue. UHCTpyKTHpOBaHHE.
IIpenstcTBus 3 PeKTUBHOMN KOJIIEKTUBHON
pabore.
Cranuu KoopauHAMOHHOU Moaenu. Tumsl
koopauHanuu. OCHOBHBIC
KOOpAMHALMOHHBIE MeXxaHu3MBI (I
MuHntbepr).
22 | Yopasnendeckuii | OOBEKTHI, IPEAMETHI, CyOBEKTHI U O,P KP, P
KOHTPOJIB HWHCTPYMEHTBI KOHTPOJIsl. DopMbl

BHyTpeHHero koHTpousa. Co3ganue
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3¢ PEKTUBHON CUCTEMBI BHYTPEHHETO
KOHTpoJst. OT4eTHOCTh. COBPEMEHHBIE
TEHJICHIINU Pa3BUTHS YIIPABICHYECKOTO

KOHTPOJISL.
23 | Ympasnenueckass | CTpyKTypa cuCTeMBl MOTHBAIuu Tpyaosoit | O, P KP, P
MOTHBALAA JnesTenbHOCTH. KOMITOHEHTRI
MOTHUBANMOHHOU ceprl muaHOoCTH. [IpaBmia
CO37IaHUs CUCTEM TPYAOBOTO MOTHBH-
poBanus. CTauy MOTUBAITUOHHOTO
nporecca. OCHOBHBIE (POPMBI
MatepuanbHOU MOTHBAIMU. OCHOBHbBIE
(hopMBI HEMATEPHATEHON MOTHBAIIHH.
24 | Yopasnenue ®opMbl, MeToAbl U TexHonoruu ynpasienus | O, YII, K KP, VILL K
KOH(pIUKTaMH KOH()JIMKTHIMU CHUTYallUsSIMA B COBPEMEHHBIX
OpraHH3aIMOHHBIX (opmax
25 | Meronsl OCHOBHBIE IPyMITBI METOAOB IO QyHKIUsAM | O KP
MEHEIKMCHTA YIPaBJICHUS
26 | YopaBneHueckass | bropokpaTudeckue opraHu3aliMOHHbIE O,P KP, P
CTPYKTypa CTPYKTYpHI ynpaBieHnus. OpraHndeckue
OPraHM3allMOHHBIC CTPYKTYPHI YIIPaBJICHHUS.
27 | Jlupep u | @opMbl, METOIBI U TeXHONOrUH yrpasienus | O, P, T O,P, T
JTUIEPCTBO. muaepaMu U HehopMaTn30BaHHON
Crunmn CTPYKTYPOU B COBPEMEHHBIX
PYKOBOJCTBA OpraHu3anuoHHbIX hopMax. Ctunm

pykoBozctsa o Kypry JleBuny:
aBTOPUTAPHBIH, IEMOKPATUYECKUI 1
nubepanbHbiid. CTUIIM PyKOBOCTBA I10
Pencucy JlaiikepTy: aBTOpUTAPHBIA,
OsaroskenaTeabHO-aBTOPUTAPHBIH,
KOHCYJIbTaTUBHBIN U OCHOBAaHHBII HA
y4acTHH B IPyNIOBOM yrnpasieHUH. CTuin
pykoBojicTBa o [yrinacy Makrperopy
(teopun X u Y). CTuinu pyKoBOZACTBA MO
PoGepry baeiiky u lxeitn MoyTtoHn. Teopus
’KU3HEHHOT O 1ukia Xepcu-bianmapa.
Kectkue, ymepeHHBIE 1 MSTKHE CTHIIH.
Curyanmonnas mojens ©. Oumnepa.
Mogenb «yTh — nenb» T. Mutyena u P.
Xayca.
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4. MaTtepuaJjbl TEKylIero KOHTPOJISl YCIIeBAeMOCTH 00y4aomuxcs U GOoHI OLeHOYHbIX

CpEeaACTB 0 JUCHUIIJIHHE

4.1. ®opmMbl M MeETOAbI TEKYLIEr0 KOHTPOJISI YCIEBAEMOCTH M IPOMEKYTOYHOMN

aTTeCTallun.

4.1.1. B xonme peammzanuu aucuumiauHsl b1.b.18 «MeHemKMEHT» HCIONB3YIOTCA
CJIEAYIOUIME METOABI TEKYIIEr0 KOHTPOJISl yCIIEBAEMOCTH 00YHarOIUXCS:

MeTtoasl
Ne ni/mm HanmeHnoBanue TeM (pa3/iesioB) rexyuero
KOHTPOJIA
yCIeBA€MOCTH
Juis1 ounoi popMbl 00yueHHsE
Tema 1 O0630pHas JIeKIHsI Tect
Tema 2 OOBEKT U IPeIMET MEHEPKMEHTA Tect
Tewma 3 OcCHOBHBIE ATarbl Pa3BUTHSI YIIPABICHYECKON MBICIU Tect
Tema 4 Teopusa cucrteM kak Meronosiorust MeHemkMeHTa. Omnbit | Tect
cucteMHoro aHainsa A.A. bornanosa
Tema 5 [ TpyHIMTIBI MEHETPKMEHTA Tect
Tema 6 YpaBiaeH4YeCKHe OTHOLIEHHUs U JelIeTHpOBaHue mostHoMounii | Tect
Tema 7 VYpaBneHYECKUI TUKII Tect
Tema 8 OcHoBHbIe QYHKITMH MEHEDKMEHTA Tect
Tema 9 VYmpaBnendyeckas  wHboOpManws W KOMMYHHKaTHBHOE | TecT
o0ecrneueHre IpoIeCCOB YIPaBICHUS
Tema 10 HNctokn craHOBIIGHMsI ¥ pa3BUTHS  OpraHu3anuoHHO- | Ompoc, pedepar
YIIPABJICHYECKON MBICIHU
Tema 11 OpraHu3almOHHO-TEXHOJIOTHYeCKast KOHIeNus yrpasiaeHus | Ompoc, pedepat
Tema 12 Jlubepan-nemokpatuueckue ¥ couuan-geMokparudeckue | Ompoc, pedepar
KOHIICTIIINH YTIIPaBJICHUS
Tema 13 Konnenimm «o0UIecCTBEHHOTO YIIPaBICHU Omnpoc
Tema 14 OO01ni MEHEIHKMEHT Ompoc
Tema 15 Teopun «4esI0BEeUECKUX OTHOLIEHUIY B YIIPABJICHUU Omnpoc
Tema 16 Teopun opraHn3allMOHHOTO MOBEICHUS Onpoc
Tema 17 [IIk0JBI CTPATETHUECKOTO MEHEHKMEHTA Ompoc
Tema 18 KpocckynbTypHbII MEHEKMEHT Omnpoc, pedepar,
TECT
Tema 19 OMBIT SINOHCKOTO U aMEPUKAHCKOTO MEHEIKMEHTA Omnpoc
Tema 20 YnpaBieHYECKOE pENICHHE Tect
Tema 21 YpaBieH4YECKOE NIAHUPOBAHUE Omnpoc
Tema 22 VYnpapieH4yeckass opraHu3anus 1 KOOpAUHALIHS Ompoc, yaeOHbII
MIPOCKT
Tema 23 YnpaBieHYECKHIl KOHTPOJIb Omnpoc, pedepat
Tema 24 YrnpaBieH4ueckass MOTUBALUS Omnpoc, pedepar
Tema 25 VYnpasienue KOHQIUKTaMU Omnpoc, y4eOHbII
IIPOEKT, KEUC
Tema 26 MeTop1 MEHEKMEHTA Onpoc
Tema 27 YrpaBneHdyeckas CTPyKTypa Ompoc, pedepat
Tema 28 Jlunep u nuaepctBo. CTHiid yIpaBieHUs! Omnpoc, pedepar
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| tect

Juist 3a04HOi (hopMbI 00yUEeHH ST

Tema 1 O0630pHas teKuus Tect
Tema 2 OOBEKT U mpeIMeT MEHEDKMEHTA Tect
Tema 3 OcHOBHBIE 3Tallbl pa3BUTHS YIPABJIECHYECKONW MBICIU Tect
Tema 4 Teopus cucteM kak MeToaoiorus mMeHemxkmenTa. OmnbiT | Tect
cucreMHoro againnsa A.A. bormanosa
Tema 5 [IpUHIIMIIBI MEHEJDKMEHTA Tect
Tema 6 VhpapneH4Yeckre  OTHOILIGHHMS M JelierupoBaHue | Tect
MIOJTHOMOYM I
Tema 7 YnpaBieHYECKHUI UK Tect
Tema 8 OcHoBHBIE PYHKIIMU MEHEIKMEHTA Tect
Tema 9 VYnopasnendyeckas uHbopManus U KOMMYHUKaTuBHOE | TecT
o0ecrnieueHre IpoLEeCCOB YIPaBICHUS
Tema 10 Hctoku cTaHOBIEHHMS M pa3BUTUS OpraHU3allMoHHO- | KoHTposbHas
YIIPaBICHYECKON MBICIH pabora, pedepat
Tema 11 Opranu3alnOHHO-TEXHOJIOTHYECKAs koHuenuus | KontponbHas
yIIpaBJIeHUs pabora, pedepar
Tema 12 JIubepan-nemMokpaTudeckre u coruai-neMokpaTuyeckue | KontponsHas
KOHIICTIIIMH YIIPaBJICHUS pabora, pedepat
Tewma 13 Konuenumu «o0111ecTBEHHOTO YIIPaBICHUS KonTpomnpHas pabora
Tema 14 OO0mui MEHEHKMEHT KoHTposbHas pabota
Tema 15 Teopun «4eI0BeYeCKUX OTHOIIEHU) B YIIPABJICHUU KontponbHas pabota
Tema 16 Teopuu opraHu3alMOHHOIO MMOBEICHUS KonTponpHas pabota
Tema 17 [1Ix0JIBI CTPATErHYE€CKOTO MEHEHKMEHTA KontponpHas padota
Tema 18 KpocckynbTypHbIi MEHEKMEHT Kontponbnas
pabora, pedepar,
TECT
Tema 19 OnbIT AMOHCKOTO0 U AMEPUKAHCKOTO MEHEPKMEHTA Onpoc
Tema 20 YIpaBiaeH4YeCKOe peleHne Omnpoc, Tect
Tema 21 VYipasineH4ecKoe IUIAHUPOBAHUE KonTtponsHas padora
Tema 22 VYrpaBneHueckas oOpranu3aius 1 KOOpAuHaLUs Kontponbnas
paborta, yueOHbIi
MIPOEKT
Tema 23 VYnpaBneH4ecKnid KOHTPOJIb KoHTtponbHas
paborta, pedepat
Tema 24 VYrpaBneHueckass MOTUBALIUS KoHnTtponbHas
pabota, pedepar
Tema 25 Yrpasienue KOHQIUKTaMH KonTposbHas
paboTta, yueOHBbIi
IIPOEKT, KEUC
Tema 26 MeTtoabsl MEHEKMEHTA KontponpHas pabora
Tema 27 VYmpaBneHueckas CTpyKTypa KoHTtponbHas
paborta, pedepat
Tema 28 Jlunep n muaepctBo. CTUIM yrpaBiIeHUS Ompoc, pedepar

TCCT
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4.1.2. TlpomexxyTouHasi arTecTalusi IO OYHOW M MO 3a04yHOH (Qopme oO0ydeHus
MpOBOIUTCS B (hopMe 3adeTa C OIEHKOW METOJOM YCTHOTO OIpoca IO MEPEeYHI0 MPUMEPHBIX
BOIIPOCOB U3 11.4.3.

K cmave 3auera Mo MUCHMIUIMHE TOMYCKAOTCS CTYACHTHI, MOMYYUBIINE HE MeHbIne 60
O6autoB mpu  Tekyuied arrecranuu. Ilpu MOAroTOBKE K 3a4eTy CTYJAEHT BHUMATEIbHO
MPOCMATPUBAET BOMPOCH, MPEAYCMOTPEHHBIE pabodeld MporpaMMoN, W 3HAKOMHUTBCS C
PEKOMEHI0BAaHHOM OCHOBHOM juTeparypoil. OCHOBOW AJIsl cjauu 3adeTa CTYJCHTOM SBISETCS
M3yYeHUe KOHCIEKTOB O030PHBIX JIEKIHH, MPOCITYIIaHHBIX B TCUEHHE ceMecTpa, HH(OopMaIus,
NOJY4YEeHHas! B pPe3yJbTaTe CaMOCTOATENbHOM pabOThl, U MPAKTUUYECKHUE HABBIKM, OCBOCHHbIE B
TEUCHHE CEMECTpA.

IIpy HEOOXOOMMOCTH NpEeAyCMATPUBAETCS YBEIMYEHHWE BPEMEHHM Ha IOATOTOBKY K
3a4€Ty, a TaKXKe MPEIOCTABIAETCS JOMOTHUTEIFHOE BpeMs Ul MOATOTOBKH OTBETa Ha 3auéTe.
[Iponienypa mpoBeaeHUsT MPOMEKYTOUHOM aTTeCTaluu A O0y4arolluXcs ¢ OrpaHMYCHHBIMH
BO3MOXXHOCTSIMH ~ 3JIOPOBBSI M OOYYAIOIIMXCS WHBAIWAOB YCTAHABIMBACTCI C YYETOM
UHIUBUAYAIBHBIX TCUXO(QU3NYECKUX ocoOeHHocTel. [IpomMexxyTouHass arrecTanus MOXKeT
MIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

4.2. MarepuaJibl TEKyIIero KOHTPOJIsI YCIIeBAaeMOCTH.

4.2. 1. Mamepuanwl 011 mekyue2o KOHmpoJis 045 OYHOU (hopmbl 0OVYEeHUA:

Tema 1 O030pHas Jexkuus

TecThl s TEKYIIEro KOHTPOJIS.

1. CornacHO HEKOTOPBIM HCCIEIOBATENIAM, STUMOJIOTUYECKH CJIIOBO "MEHEIPKMEHT" MPOUCXOAUT
OT JIATUHCKOT O "maneggiare", 4To 03Ha4aeT:

a) IenaTh pyKaMu

0) UCKYCCTBO YINPaBIIsATh

B) MpeANpUHUMATEIDb

I') OCYILECTBIIATH HAJ[30P

2. MeHeKMEHT, Kak Hayka 00 YIpaBJICHUH HOSBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIIe 19 - Hauane 20 B.

r) B 60rr. 20 Beka.

3. IlepBblii Hay4yHbIi TOAXOA K aHAIM3y OpraHW3alMii M TPOIECCY YMpaBiICHUS HWMHU
IIPUITHCHIBAIOT:

a) XappUHITOHY DMEpCOHY — «JIBeHaAaTh TPUHIUIIOB YPPEKTUBHOCTHY;

0) ®penepuky Y. Teinopy — « [pHHIIUIIBI HAYYHOTO YIIPABICHUS»;

B) AHpu Qaifonro — «O011ee 1 MpaKTUIECKOe YIPaBICHHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOiias opranu3anmoHHas HayKay;

4. OCHOBHBIEC YPOBHH MEHEPKMEHTA B OPTaHU3ALINU:

a) oOIIMiA, YaCTHBIHM, OpraHU3aMOHHO-PACHOPS AUTEIIbHBIN

0) OCHOBHOM, TOMONHSIOIINM, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINI
B) CyOOpMHALMOHHBIN, KOOPJUHALMOHHBIN

I') BBICIINHN, CPEAHHUI U HU30BOM

5. KoHe4yHOW menbI0 JEATSIBHOCTH MEHEDKMEHTa J000H (upMbl sBiIsieTcs oOecriedeHne
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OpUOBUTLHOCTH WM JIOXOJAHOCTH OT €€ JIeATENBHOCTH IyTEM paldOHAIBHON OpraHu3aiuu
MMPOM3BOICTBEHHOTO TIpoIiecca. JTa NeATebHOCTh BKIIFOYAET B CeOs:

a) yMpaBJCHHE MTPOU3BOJICTBOM U PA3BUTHE TEXHUKO-TEXHOJIOTUYECKON 0a3bl,

0) ymOpaBJIeHHE TMPOU3BOJCTBOM W PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW 0a3bl, palioOHAIBHOE
UCIIONB30BaHUE KaapOBOTO MOTEHIIMANA, MOBBIICHUE KBaTU(PUKAIIUN, TBOPYECKON aKTUBHOCTU U
JIOSUTBHOCTH KaXKJIOTO PabOTHHUKA,

B) yIOpaBlieHUE MPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMUYECKOM 0a3bl, HE paIlioHATbHOE
WCTIOIB30BaHUE KaJPOBOTO MOTEHIIMAJIA, TTOBBINICHHE KBAIU(DUKAIIUKA, TBOPUECKON aKTHBHOCTH U
JOSITBHOCTH KaXKI0T0 pabOTHHKA;

I) yIpaBJ€HUE TPOU3BOACTBOM, pAIllMOHAIBHOE HCIIOJIB30BAHME KaJAPOBOTO IOTEHIMAA,
MOBBIIIICHHE KBATU(DUKAINH, TBOPYECKON aKTUBHOCTHU U JIOSUTBHOCTH KaXKI0TO pabOTHUKA.

Tema 2 O0beKT 1 IpeAMeT MEHeIKMEeHTAa

TecThl A1 TeKYIIEro KOHTPOJISL.

1. OcHOBO¥ MEHEKMEHTA ABJISETCS yIpaBICHUE:
a) CTpaTeru4ecKkoe

0) uaeoIOruIecKoe

B) COLlMAIbHOE

I') TOCYJJapCTBEHHO-MYHHULIUIAJIEHOE

1) XO35IUCTBEHHOE

2. OCHOBHBIC YPOBHU MEHEPKMEHTA B OPTaHU3AIIHH:

a) oOIIMiA, YaCTHBIHM, OPraHU3aMOHHO-PACIOPS AUTEIIbHBIN

0) OCHOBHOM, TOMOMHSIOMINM, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINN
B) CyOOpMHALMOHHBIN, KOOPIMHALMOHHBIN

I') BBICIINHN, CPEAHUI U HU30BOM

3. KonewyHOW 1enbI0 MAESATEIBHOCTH MEHEIKMEHTa JI000M (UPMBI sBIsETCS obecreueHue
OpUOBUTLHOCTH WJIM JIOXOJAHOCTH OT €€ JIEATENbHOCTH IyTEeM paldOHAIBHON OpraHu3aluu
IPOU3BOJICTBEHHOI'O IIpoLecca. JTa JesITeIbHOCTh BKIIOYAET B ceOs:

a) YyIMpaBJeHHE MTPOU3BOJCTBOM U PA3BUTHE TEXHUKO-TEXHOJIOTUYECKON 0a3bl;

0) ymOpaBieHHE TMPOU3BOJCTBOM U PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW 0a3bl, pallioOHAIHHOE
UCTIONB30BaHUE KaIpOBOTO MOTEHIMANA, MOBBIIIEHUE KBaNU(pUKALIUY, TBOPYECKON aKTUBHOCTU U
JIOSUTBHOCTHU KaXKJIOTO pabOTHUKA,

B) yIOpaBlieHUE MPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMUYECKOM 0a3bl, HE pallioHATbHOE
WCITIOJIb30BAaHUE KaJPOBOTO MOTEHIIMAJA, TOBBIIICHUE KBaTU(UKAIIMU, TBOPUECKON aKTUBHOCTU U
JOSITBHOCTH KaXKIO0T0 pabOTHHKA;

I) YyHOpaBiI€HUE MPOU3BOJCTBOM, palOHAIbHOE MCIOIb30BAaHUE KaJpOBOr0 MOTEHLHUANA,
MOBBIIICHHE KBATU(DUKAINH, TBOPYECKON aKTUBHOCTHU U JIOSUIBHOCTH Ka)KI0TO pabOTHUKA.

4. Takoe pa3lueleHue MEHEIDKEPOB TIPEACTABISICT COOOM BBIICICHHE TPYII MEHEIKEPOB,
OTHOCSIIIIUXCSL K OJHOMY YPOBHIO YIIPAaBICHHUS U YIPABISIOMUX IOAPA3ACICHUSIMA HIIN
OTBEYAOIIUX 32 OIpE/IeNICHHbIC (YHKIIMOHAIBHBIC HATIPABJICHUS JICATEIIbHOCTH OpPraHU3aIlHu:

a) rOpU30HTATbHOE ((DYHKIIMOHATEHOE)

0) BEpTUKaAIBHOE

B) IIPOEKTHOE

T') MAaTPUYHOE

5. HpI/I BCEM MHOFOO6paSI/II/I 3aa4, peIIacMbIX MCHCKECpAMHU, YIIPABIICHUC MOKHO PaCCMAaTPpUBATDH
KakK HGHpGpLIBHI:IfI mponecc peajim3aliii HECKOJIbKNX B3aNMOCBA3AHHBIX
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a) 1eneiu

6) npouexyp
B) QyHKIUI

T') TEXHOJIOT Ul

Tema 3 OcHoOBHBIE 3TaNbl PA3BUTHA YIPABJCHYECKON MBICJIH

TecTsl 111 TEKVIIETO KOHTPOJIA.

1. 3anmosHUTE IPOTTYCK.

3HaHus 00 ympaBieHUH (POPMUPOBATUCH B OCHOBHOM 3BOJIOLUOHHBIM IyTeM, IO3TOMY
HEKOTOpBIE HCCJIEOBATENN YCJIOBHO BBIIEISIOT COOBITHS M TEPUOJbI, KOTOpPbIE MOCTYKUIH
HauOoJiee 3aMETHBIMH TOJYKOBHIMM MOMEHTaMH JUIsl Pa3BUTHs YINpaBICHYECKOM MbIciu. Mx
YacTO Ha3bIBAlOT "YHPABIEHYECKUMHU PEBOMIONUSAMHU" U OOBIYHO TOBOPAT O _ KpPYMHEHIIUX
YIPaBIEHYECKUX PEBOIIOLUAX.

a)3

6) 5

B) 7

r)2

2) B kakoM THICSYENETHH €TUNTSIHE CTall COCTABIATH JOJKHOCTHBIC MHCTPYKLUU AJs Haubosee
BaXXHBIX YYaCTHHUKOB IIPOLIECCOB YIIPABJICHUS [OCYAaPCTBEHHBIM X03SIICTBOM»?

A) BO 2 TBIC. 10 H.3.

Bb) B 1 ThIC. 10 H.5.

B) B 5 ThIC. 10 H.5.

I') B 4 TBIC. 10 H.D.

3) llepenmcka mnaps Xammypamd C €ro YHHOBHHUKAMH JaeT MPEJCTAaBICHHE O CHUCTEME
aJIMUHUCTPATUBHOIO yNpaBieHus B ...BpiOepute oa1H OTBET:

A) Accupuiickom 1apcTse

b) Ipesuem Hpane

B) BaBunonun

I') Apesuem Erunte

4) «Canuueckas paBaa» — KOAEKC MIpaBa, OTHOCAIIMICS K ...BpiOepuTe oauH oTBeT:
A) OCTroTcKOMy KOpPOJIEBCTBY

b) Buzantun

B) ®pankckoMy KOpOIEBCTBY

I') ApeBuemy Pumy

5) B kaxoii nepuo/1 mpou3o0Iilia TPEThs yIpaBJIeHYeCKas peBoonus? BeiOepuTe oMH OTBET:
A)1792-1750r.r. 10 H.53.

b) 605-562 r.r. mo H.3.

B) XIX — XX BB.

I') B nepuon ¢popmupoBanus paboBIaIeIbYeCKUX TOCYA1apCTB (4-5 THIC.JIET Ha3a1)

Tema 4 Teopusi cucreM Kak MeTOMO0JIOTHS MeHeMKMeHTa. OnbIT CHCTEMHOIrO
aHajansza A.A. borranosa

TecThl QI TEKYIIIETO KOHTPOJIA.
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1. CoBpeMeHHast TeopHsi OpraHu3anuu cHOPMHPOBATIACH HA CTHIKE O0JIACTe HAy4YHBIX 3HAHU,
Cpear KOTOPBIX BEAyIIee MECTO 3aHUMAET:

a) TeopHs yIpaBJICHUS;

0) pmrocodus;

B) 00111asi TEOPHUS CUCTEM;

') MEHEPKMEHT.

2. HCXO}IHBIM IMMOCTYJIATOM TCKTOJIOTHHU ABJIACTCA YTBECPKIACHUC, YTO!
a) MHUp TI03HABAEM,;

0) opranu3aiuu CocoOHBI K CaMOPETyJINPOBAHUIO;

B) 3aKOHBI OpTaHU3aI[MN YHUBEPCAIBHBI JIsI CUCTEM JIFOOOTO THIIA;
1") OCHOBHBIM 3aKOHOM ABJIACTCA 3aKOH CHUHCPIUH.

3. CornacHo TEKTOJIOTMYECKUM MPHUHIIUIIAM:

a) 4yeM OOoJIblIe 11e710€ OTJINYAETCS OT CyMMBI CBOMX YacTel, TeM OHO Oosiee OpraHM30BaHO;

0) yeM MEHbIIIE 1[eJ10€ OTJIMYAETCSA OT CYMMBI CBOMX YacTEH, TeM OHO 00Jiee OpraHu30BaHO;

B) yeM OOJIbIlIE 1IEJI0€ COOTBETCTBYET CYMME CBOMX YacTel, TeM OHO 0oJjiee OpraHu30BaHO.

F) HC MMCCT 3HAUCHUA KaK COOTHOCHUTCA LCJIOC U 4aCTH, YPOBCHbL OPraHM30BaHHOCTU 3aBHUCHUT OT
JIpYTuX Mmoka3aresei.

4. 3aK0H caMOCOXpPAaHEHUs MIPOSBIISAETCS B!

a) CTPEeMIICHWH OpraHM3alMHM K JOCTIDKEHUI0 MAaKCHMaJbHOW MPHOBUIM TPHU HCIOJIb30BaHUU
UMEIOLINXCS PECYPCOB;

0) o0ecrieueHUH BBDKMBAEMOCTH OPTaHHU3aI[MH ¢ MAaKCUMAIbHBIM HCIIOIH30BAHHEM BHYTPEHHUX U
BHEIIHUX PECYPCOB;

B) oOecreyeHUH MOTEHIMAla OpPTaHHW3aIMH, MPEBBIIMIAINIETO CHUITY BHYTPEHHEIO U BHEIIHETO
pa3pyLIArOIIEro BO3ACHCTBUS;

I) TONACpX)AHUHM KU3IHEACSITETbHOCTH OpTraHM3allMd TJaBHBIM OOpa3oM 3a CUeT BHEIIHUX

pecypcoB.

5. Cuneprus - 3710...

a) CoxpaHeHHE PHEPrMH B 3aMKHYTHIX MAaTE€pPHAIbHBIX CHUCTEMaX MNpPH JIOOBIX BO3MYIIAIOIIMX
BO3/ICHCTBHSIX CO CTOPOHBI OKPYIKAIOIIEH CPEJIbI.

0) [Ipupoct sHEpruu, MPEBBIIAONINN CyMMY WHANBUAYATbHBIX YCHINN, 3aTPAauYeHHBIX YJICHAMHU
KOJIJICKTHBA.

B) OOmas cymMma MaTepHalbHBIX PECYpCOB, HEOOXOAMMBIX [UIsl pEIIeHHs OpraHu3anuen
MIOCTABJICHHBIX 33]1a4.

r) DOddekr, yMEeHbIAIOUMH CyMMy WHIWBUAYaNbHBIX YCHUIUHM, 3aTpadyeHHBIX UJICHAMH
KOJIJICKTHBA.

Tema § IIpyHIUNBI MEHETKMEHTa

TecTsl JUIsl TEKYIIIETO KOHTPOJIS.

1. UmeHHO 3TOT YenoBek pa3paboTan 12 MPUHIMIIOB MPOU3BOAUTEIHHOCTH TPYAA, B TOM YHCIE:
OTYETJIMBO MOCTABJICHHBIC LEW, 3/IPaBbli CMBICI, KOMIETEHTHAS! KOHCYJIbTAlMs, IUCIUILINHA,
CIIpaBEeUIMBOE OTHOIIEHHUE K TIEPCOHANY, JUCIIETYEpHU3aLUsl, HOPMUPOBAHUE ONeparnil

a. @.V. Teunop
b. A. ®aiions
c. M. Bebep
d. T'. Dmepcon
2. 3aKIII0YaeTCsi B OOCCIICYCHUH HENPEPHIBHOW ONEPATHBHOMN

UHPOPMALIMU OT YIPABISEMON MOJCHCTEMBI K ympasisomeil. CoOmoeHne 3Toro NpUHIINIA
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IIO3BOJISIET MEHEPKMEHTY OpraHM3aluy IPUHMMAaTb T'PAMOTHBIE YIIPABICHYECKUE DELICHUS H
BOBPEMsI BHOCUTh HEOOXOAMMbIE U3MEHEHHS B JI€ATEIbHOCTh OPTaHU3alIHH.

[Tpuniun o6paTHOi CcBA3M

[IpuHIUIT ONTUMAIBHOCTH

IIpuHIUIT ONTUMAIBHOIO COYETAaHUS LEHTPAIM3ALUN U ACLECHTPAIN3ALUN

[IpuHIUITBI COOTBETCTBHS

aeoc o

3. IlpuHOUNBI CUCTEMHOCTH, OOBEKTUBHOCTH, TIOCIEIOBATEIHPHOCTH, BEIYIIETO 3BEHA,
JOTIOTHUTEIHLHOCTH, BEPOSITHOCTH, HBOJIONMOHU3MA, CaMOPETyJIUPOBaHUs, OOpaTHOW CBS3H
OTHOCATCSA K

OOIIUM MTPUHITUIIAM MEHEKMEHTA

YaCTHBIM MPUHIIUIIAM MEHEKMEHTA

cnenudUIecKuM TPUHITUIIAM MEHEHKMEHTA

OpraHU3aAIMOHHO-PAMOPAIUTEIHHBIM MPUHIIAIIAM MEHEPKMEHTA

aoc o

4. Benymuii nOpuHOUI ~MEHEIKMEHTA, MPEANOoaralouiiii BCECTOPOHHIOI MPOpPabOTKY
MIPUHUMAEMBbIX PEIICHUN, aHaJIM3 BCEX BO3MOXXHBIX aJlbTEPHATUB, KOOPJMUHAIUIO YCWJIMH Ha
pa3IMYHBIX HAIMpPAaBJICHUSAX, OLEHKY BO3MOKHBIX IMOCJIEACTBUNA YIPABICHYECKUX JECHCTBUI B
Ka)XJIOM 2JIEMEHTE U KOMIIOHEHTE CUCTEMBI - 3TO IPUHLIHIL. .

1. cHCTeMHOCTH

2. OOBEKTHMBHOCTHU

3. mociaemoBaTeIbHOCTH

4. camoperiMpoBaHUs

5. VI3 npuBeieHHOMN HIKE KJIacCU(PUKAIUY BbIOEpUTE JTUIIHUM MPUHLUI
a. CTPYKTypHbIE IPUHIUIIBI,
b. HpUHIMIBI IpoLecca,
C. TIPUHLHIBI KOHEYHOI'O pe3yJIbTara.
d. TpUHIMIIBI pallMOHATIN3AMH OPITIPOLIECCOB

YnpasieH4yecKHe OTHOIICHMS W JeJerHpOBaHHe IOJHOMOYHMHA B
Tema 6 COBpPEeMEHHBIX OPraHM3aUMOHHBIX (hopmax

TecTsl JUISl TEKYIIIETO KOHTPOJIS.

1. YnpaBneH4eckre OTHOLIEHHS CyOOpAMHALIMN TIPECTABISIIOT COO0M

\a OTHOIICHUS] MEXy COTPYAHUKAMH OpraHU3AIMH, KOTOPhIE 3aHUMAIOT PaBHOE M HE3aBUCUMOE
MOJIO’)KEHHE B CIY)KEOHOW uepapXuu, BO3HUKAIOT JJs COTJIAaCOBaHUS W WH(GOPMUPOBAHUS O
JIEUCTBUAX PA3JIMYHBIX MOAPA3AEIECHUN MO TOCTUKEHUIO LIEJIE OpraHu3aluuu

\O OTHOIIEHHUS, KOTOphIE OOECIEeYMBAIOT TapaHTUPOBAHHOCTH OCYIIECTBICHUS OIpPEIEICHHBIX
(yHKIHI CUCTEMBI U €€ OTAENBHBIX MOJpa3JeieHUil B cllydyae HapyIIeHUs 00eCTeunBarONIuX MX
peanu3anuio cBsizen

\B OTHOIIIEHUS, KOTOPHIC COCTABJISIOT OCHOBY OpraHU3allid, 00ECIeYMBAOT CTAOMIBLHOCTH €€
CTPYKTYPBI, YTO HE MPEeIoiaraeT 00s13aTeIbHOTO HATUYUS KaKHX-JIN0O HETIPEPHIBHBIX MPOIECCOB,
MPOTEKAIONMUX MEXIy COOTBETCTBYIONIMMH KOMIIOHCHTAMH CHCTEMBI, HO, BaXKHO, YTOOBI
CyIlleCTBOBAJIA IOCTOSIHHAS B3aMMOO0OYCIIOBICHHOCTh H B3aHMOCOTJIaCOBAaHHOCTD
(OYHKITMOHUPOBAHHMSI 3TUX KOMIIOHCHTOB OpraHU3aI[uu

\rOTHOIIIEHUSI PACTIOPSAUTEIBLCTBA M aJIMHUHHCTPUPOBAHUSA, C OJHOW CTOPOHBI, M OTHOIICHHS
MOAYMHEHHOCTH, WCIIOJHUTEICTBA — C JAPYrOd, BO3HHMKAIOT M PEryJIHPYIOTCS HAa OCHOBE
HOPMATUBHBIX aKTOB M JOJKHOCTHBIX HHCTPYKIUI, HOCSAT OOSI3bIBAIOIIHI XapaKTep

2. HpeBpameHI/Ie BCCI'0O KOJIJICKTHBA OpraHu3ali U3 00BEeKTa YHpaBJICHU BCY6’LCKTa YIpaBJICHUA
CBOUM CJICACTBHUEM NMECT!
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\a crucreMy caMOyTpaBJICHUS

\0 cucteMy 0OpaTHOTO IEeJETHPOBAHUS TOTHOMOYUH

\B cuCTEMY KOOpIUHAIINH U COTIIACOBaHUS TPYIIOBBIX YCUIUN
\r hopmupoBanne MpoPCOr3HON OpraHnu3aIuu

3. JIomKHOCTHBIE TTOJTHOMOYHS JOJDKHBI BKJIIOUATh B CEO0S:

\a oTHOIIEHUS CyOOpAUHAIINH U KOOPIUHAIINH

\O aHanm3, KOHTPOJIb, MOTHBAIIHMIO, TUTAHUPOBAHKE, MPOTHO3UPOBAHKE, PEIICHUE, OPraHU3aIINIo,
KOOPIMHALIUIO

\B mpaBa, HEOOXOAWUMBIC IS BBITIOJHEHUS NPEANHUCAHHBIX pabOT; OTBETCTBEHHOCTHh 3a
UCTIONB30BAaHUE AITHX IMpaB; MEpeYeHb O00S3aTENbHBIX KOOPAMHAIMOHHBIX KOMMYHHMKAIIHOHHBIX
CBsI3eH

\r KOMMYHUKaTHBHBIE CETH U MHPOPMAIIMOHHBIE CUCTEMBI

4. MapannenbHble MITAOHBIE TOTHOMOYHUS:

\a SABIAIOTCS HamOOJiee OTPaHWYCHHBIMH W CBOJATCSA B OCHOBHOM K KOHCYJBTHPOBAHHUIO
JIMHEWHOT 0 PYKOBOJCTBA

\O JaroT mpaBO OTKJIOHSATH OTACIIbHBIC PEIICHHSI IMHEWHOTO PYKOBOICTBA

\B MpenocTaBlieHHWE INTA0OHOMY amnmapary MpaB HE TOJBKO MpenjaraTb, HO M OCYLIECTBIATH
OTIpe/IeJICHHBIC YITPABJISAIONINE BO3ICUCTBHS B TIpeIesiaX CBOCH (PyHKITUN

\r pacimiMpeHHble PEKOMEHAATeIbHbIC TMOJHOMOYHUS, TPU KOTOPHIX JIHMHEHHOE PYKOBOJICTBO
00513aHO COTJIACOBBIBATH OINPECICHHBIA KPYT PEHICHUH CO MTA0HBIM ammapaToM

5. MakcumainbHbIil 3QeKT reaerupoBanus MOJHOMOYHUI TOCTUTaeTCsl IPU COBIAJCHUH 00bEMOB
CJIEYIOIIHUX OCHOBHBIX KOMIIOHEHT:

\a nHopmanus, T0HKHOCTH, 3apIuiaTa, paboyee MeCTo

\0 BJIACTb, KOJMYECTBO IOJAYMHEHHBIX, OOBEM MAaTEpUAIbHOTO CTUMYJIMPOBAHUSA, OOBEM
HEMaTepUaAIbHOTO CTUMYJIMPOBAHUS

\B IpaBa, OTBETCTBEHHOCTh, padoTa, 3apIuiara

\r ToTpeOHOCTH, TOJKHOCTh, OKUAHUSI, BOSMOXKHOCTH

Tema 7 YnpaiieHUYeCKUI UK

TecTsl JUISl TEKYIIIETO KOHTPOJIS.
1. [TonsiTue «yTmpaBIeHYECKUH UKD OBUIO BBEIEHO Oaroapsi pa3BUTHIO LITKOJHI ...
a. YeJIOBEUYSCKHMX OTHOIICHHI
b. MOBeACHUYECKUX HAYK
C. HayKH YIpaBICHUS
d. agMHHHCTPATHBHOTO yIpaBICHUS

2.. YopaBneH4ecKHii HUKI (YIIpaBIeHYECKUH MpoIiecc) MpeacTaBiIsieT coOoit:

a. TIPOIIECC BBISBICHUS W MCIIPABICHUS JOMYIICHHBIX B XOJI€ YIIPABJICHYECKON NEATCIHHOCTH
OIINOOK

b. COBOKYIHOCTH METOJIOB pa3pelieHUsT KOHQIMKTHBIX CHTYaIHi

C. CHCTEMY YIPaBIECHYECKOrO JOKYMEHTOO0OpOTa

d. COBOKYITHOCTh OCHOBHBIX ()YHKIIMH MEHEDKMCHTA, KOTOPHIC BBIIOJHSAIOTCS B
OMpeCICHHOM TOCSI0BATEIPHOCTH ¢ MOMEHTA KOHKPETHU3AIMK MPOoOJeMbl 10 MOMEHTA
€e pa3pericHus

3. Onpenenure, uto HE sBnsieTcs kimo4eBoil pyHKIUEH ynpaBiIeHuUs:
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a. CyOopauHanus,
b. Opranmzanus,
c. MotuBanus,
d. Kontposns.

4. OyHKIMA KOHTPOJS PEAIU3yeTcs ...
a. TOJIBKO JIMHEHHBIMH PYKOBOIUTEISAMHU
b. m0OBIM pyKOBOIUTENIEM
C. TOJBKO (DYHKIIMOHATIHHBIMH PYKOBOAUTEISIMU
d. BceMu useHaMH OpraHu3aluu

5. Jlns nmpaBUIIbHOM OpraHu3aluy GYHKIIMH KOHTPOJIS BaXKHO 00ECIIeUUTh
a. COOJII0JIeHHE PaBUII U HOPM
b. pa3paboTky cTaHgapTa UCTIOTHEHUS
C. BBIOOP CHCTEMBI MOOLIPEHHUS
d. XKecTKoCTh U HEOTBPATUMOCTh HaKa3aHUs

Tema 8 OcHoBHbIE QYHKIIUM MEHEKMEHTA
TecThl ISl TEKYIIETO KOHTPOJIS.

1. OO6ocHoBaB 0co0yI pONb AAMUHHCTPATHUBHOW JeATENbHOCTH, Daifonb BBIICTHI MATH
OCHOBHBIX ()YHKIIMA MEHEIPKMEHTA:

a) NpeJIBUJICHUE; OpraHu3alusl; pacnopsIUuTEIbCTBO; KOOPJAUHUPOBAHUE; KOHTPOJIb.

0) aHanmu3, opraHnu3aiysi, KOOpAMHaINs, KOHTPOJIb, MOTHUBAIIHS;

B) aHaNlK3, IPOrHO3UPOBAHKE, PEIlICHUE, INTAHUPOBAHUE, OPTaHU3ALINS;

T') IpeBUJICHNE, OpTraHU3AIIHs, KOOPAUHAIUS, KOHTPOJIb, MOTHBAIIUS.

2. B coBpeMeHHOM IOHUMaHUH, YIIPaBIEHYECKOE PEILIEHUE €CTh:
a) OyHKUUSA YIIpaBICHHUS;

0) [Ipomnecc ynpapnenus;

B) UTor paspenieHus mpobiemMbl Ha IPUEMIIEMOM YPOBHE;

r) [Iporpamma neicTBuii.

3. Yro obecrnieunBaeT ynpapieHyecKas QyHKIUS «KMOTHUBALUSI»)?

a) JlocTixkeHne TUYHBIX LIEJIeH;

0) IloOyxneHne pabOTHUKOB K 3()()eKTUBHOMY BBITIOJTHEHHUIO TIOCTABICHHBIX 3a]1a4;
B) VcnoiHeHue NpUHATHIX YIPABIEHUECKUX PELICHUH;

r) Obecneuenne 0€CCIOPHOTO BIMSHUS HA TOJYUHEHHOT0;

4. KoopauHarus kak (yHKITUS MEHEPKMEHTA TIPEIoaraer ...

a) B3aMMOJICHCTBHE YPOBHEHN YIIPaBICHHSI U UCIIOJIHUTENICH 110 BEPTHKAIN ¥ TOPH30HTAIIN
0) coOutoIeHre ITUYECKIX HOPM KOMMYHUKAITHHA

B) COXpaHEHUE KOH(UIACHIIUATLHOCTH

r) OGecrieueHne BBIMTOJTHCHUS MTOCTABICHHBIX TIeNICH

5. @yHKIMsA, 3aKIH0YAIOMAsACS B MPABUIBHOM PACIPEICICHUM 33a7a4, PECYpCOB, MOJHOMOYHN U
OTBETCTBEHHOCTH MEXAY MCIOJHUTENIMU U OOECleYeHUH BBICOKOH 3(QeKTUBHOCTH UX
COBMECTHOHM paboOTHI - ITO...

a) CyOopaunarus,

0) Opranu3zanus,
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B) MoTuBanusi,
r) KonTpo:s.

Yopasienueckass wuHpoOpManmuss W KOMMYHMKATHBHOe o0ecrneyeHue
Tema 9 NPOLECCOB YNPaBJICHUS

TecTsl Ul TEKYIIETro KOHTPOJIS.

1. Kakoil TN KOMMYHHKAIlMOHHBIX CETEll OTHOCUTCS K 3aMKHYTOMY BUAY (TyHHKH U
«TOCPETHUKW» MO0  OTCYTCTBYIOT, JHOO MOTryT OBITb OOOHZEHBI, CETH OCHOBAHbBI
MPEeUMYIIECTBEHHO Ha  HEQOPMAJIbHBIX WJIH  MOITYy(QOpPMaJbHBIX BHYTPEHHHUX  CBA3SX,
«TIOCPETHUKW» HUTPAIOT POJIb CBSI3HUKOB, OOJEryaroIluX B3aUMOICHCTBUE MEXIY YyYaCTHUKAMU
3TUX CTPYKTYD):

\a ceTu THIa COTHI

\O ceTu TUMNa KoJeCco

\B ceTu THMa mnopa

\r ceT” TUIA IOM

2. Undopmanust o pesynbrarax (MOJOKHUTEIbHBIX WIM OTPULATEIbHBIX) MPEABIAYLIINX PEIICHUH,
SBJISIIOIIASACS CIIEACTBUEM OOPAaTHOW CBSI3M — OTYETOB HIDKECTOSAIIMX PAOOTHUKOB U OpraHU3aLUH,
NOCTYHAIOIIMX B MPOLIECCE KOHTPOJIS: OyXrajnTepckast M CTaTUCTUYECKash OTYETHOCTh, BHYTPEHHUN
ayJuT U T.II. — 3TO:

\a BHyTpeHHSs yrpaBieHuecKast uHpopmanus

\O BHELIHSISI ypaBieH4YecKas HHpopMaLus

\B (pukcupoBaHHas yIpaBieH4YecKas nHGopManus

\I' 3HaKOBasi KOJMPOBaHHAs yIpaBiieHYeCKas HHPOpMaLUsI

3. JIoKyMeHT, KOTOpBI YETKO OMpeAeNsieT MECTO U Ha3HAYeHHE KOHKPETHOW [IOJDKHOCTU B
KOMIaHUM. B HEM OTpakKeHBI TaKWe BaXKHBIC BOIPOCHI, KaK TPeOOBaHUS, BBIJIBUTaeMbIC K
KaHIUJAaTaM Ha BaKaHTHBIC JOJDKHOCTH, JOJKHOCTHBIE OOS3aHHOCTH COTPYIHUKOB, MX TpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTHBHBIN JOTOBOP

0) ycTaB KOMITaHUHU

B) JIOJDKHOCTHASI MHCTPYKIUS

T') MpaBWJIa BHYTPEHHETO TPYJAOBOTO PACIOPSIKa

4. [1naHel OTAEIOB, PE3YIIBTATHI KOHTPOJIS, IPUKA3BI U PACTIOPSDKEHHSI - 9TO

a) TeXHUUYecKas nHpopManus

0) duHaHCcOBast HH(MOPMAITHS

B) yIIpaBiieHYeCcKasi HHGopMaIus

r) uH(pOpMAIH CONMATHHO-TICUXOJIOTUIECKOTO XapaKTepa

5. B camom o01iem ciydae 371eMeHTOM KOMMYHHUKaIIMOHHOTo npouiecca HE sBnsiercs

a) OTIIPABHUTEINb - JIUI0, KOTOPOE TeHEpHUPYET HH(DOPMAIHIO U TIEpEacT ee APyroMy JIUILY;

0) coob1eHue - coOCTBEHHO HH(OpMAIHs, 3aKOAUPOBAHHAS C TOMOIIHIO0 CUMBOJIOB;

B) KOJUPOBaHHE - peoOpazoBaHue nHpopmamu B GopMy, yI0OHYIO ISl Iepelauid U BOCTIPHSTHS
HOJTy4aTeIIeM.

I) TOJNydYaTellb - JIMIO0, KOTOPOMY TNpeAaHa3HadeHa HH(OpMAIHs U KOTOPOE WHTEPIPETHPYET
(MCTOJIKOBBIBACT) €€.
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Tema 10 HcToku cTaHOBJICEHHUS M Pa3BUTUS OPraHU3alMOHHO-YNPABJICHYECKOMH
MBICJ/IN

Bompocsr fuig onpoca:
1. Wneu ynpasnenus B {pesneMm Erumre.
2. Wnewu ynpasnenus Ha Boctoke (Anp-Dapadbu AGy Hacp).
3. Wpnew ynpasnenus B pesneii [ pernnu ([Iemokput, [Tnaton, Apuctorens).
4. CpenneBexoBble wuaen 00 ympaBieHud. (ABryctuH Appenuil, ®. Axsunckuii, H.
Makwuagesn).

Temsl pedepaToB:
1. BO3MOXHOCTH HCIONB30BaHUSI HMCTOPUYECKOTO OIbITa MpU (POPMHUPOBAHUM COBPEMEHHOMN
CUCTEMBI YIIPaBIICHUS.

2. TexTonornyeckue NPUHIMIBI 1 MEXAHU3MBI YIIPaBJICHUS.

3. Teopus rocy1apCTBEHHOTO YIPABICHHUS.

4. Teopus ynpapiieHUsI B KEHHCUAHCTBE.

5. Ilpunuuner u Texnosnoruu H. Makuasesu.

6. IIpunnune! ynpasnenus B Tpyaax Ilnarona.

Tema 11 Opranu3anMoOHHO-TEXHOJIOTHYeCKasi KOHUEeNUHUs YIPaBJIeHUs

Bomnpock! a4 onpoca:

1. Konnemmms ®. Teinopa.
Konnemnmusa A. daiions.
Konuenuus I'. ®opaa.
Konuenmus I'. Dmepcona.
Metoapl HAyYHOTO MEHEKMEHTA.

Nk wn

Tewma pedepara: [IpuHIHIBI yIpaBICHUS OPraHU3aIMOHHO-TEXHOJIOTHYECKOMN TITKOJIBI.

Tema 12 JIubGepan-nemokparudyeckue W CONUAJI-IEMOKPATHYECKHE KOHIENIIUN
ylpasJieHUs
Bonpocs! 11 onpoca:

1. Cymnocts nulepanu3ma B yrpaBieHUd. CpaBHUTENbHbBIE XapaKTEPUCTUKH KIIACCUYECKOTO
Y COBPEMEHHOTO MOIXO0JI0B.

2. CyuHocTh  COLMAN-JIEMOKpPaTHUECKUX  KOHLEenuuil  ympasieHus. CpaBHUTENbHbIE

XapaKTEPUCTUKH KJIACCUYECKOT0 U COBPEMEHHOTO MOJIXO0B.

CymHocTh conuanucTuieckoi konuenuuu ympasnenus (B.1. Jlenun).

4. Cosetckas ynpasinendeckas Mpiciab 20-30-x ronoB XX B. Mcroku HOT (A.K. I'actes, I1.M.
Kepxenues, U.M. Bypasuckuii, H.A. Butke, O.A. EpmaHckuii).

(O8]

Tewmbl pedepaTos:

OCHOBHBIE XapaKTEPUCTUKHA POCCUNCKON MOJENIN YIIPABICHMUS.
OdopmiteHre COBETCKO LIKOIBI YyIIPABICHHUS.

[Tpuauune! ynpasnenus B.B. JIeonTsesa.
MapKCcHUCTCKO-I€HUHCKAsl TEOpUs YIIPaBICHUS.

KoHuenmnus «couuanbHOro pplHOYHOro xo3siicrsa» JI. Opxapaa.
JIuGepanus3m B MEHEHKMEHTE.

CoBpeMeHHbIH T1M0epaan3M Kak Teopus yIpaBIeHHs.
Conuan-aeMoKkpaTHiecKasi TEOpUs yIpaBICHUS.
ConuannucTuieckue OCHOBBI yIIPaBJICHMUSL.

0.  Teopus ynpaBieHHs B CUCTEME aHIJIMICKOro Jeibopu3ma.
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Tema 13 Konuenuun «o01mecTBeHHOr0 yIpaBjaeHHsD)
Bonpocs! 11 onpoca:
1. Konnenuus «panunoHansHOU O0ropokpatiun» M. Bebepa.
2. TexHokpaTtuueckas KOHIENUs ynpasieHus T. BeOnena.
3. Konuenuus «pepomonuu ynpasisomux» . bepaxema.
4. JluGepanpHOE  ympaBieHHE: CpPaBHUTEJIbHBIE  XApAaKTEPUCTHKH  KJIACCUYECKOTOo U
COBPEMEHHOTO IIOAXOMI0B.
5. Conman-1eMOKpaTH4eCKOe yIPABJICHHUE: CPABHUTENBHBIE XapAKTEPUCTUKH KIIACCHYECKOTO U
COBPEMEHHOTO IIOJAXOM0B.

Tema 14 OO0mmii MEeHeKMEHT
Bonpocs! i onpoca:
1. Cucrema menemxmenta T. bartu.
2. OcHoBbl opranu3anonHbix koHuenmuit (x. Byasopa, P. Kantep, T. [Tutepc).
3. VYmnpasnenue no nensm I1. Ipykepa.
4. Teopuu ymnpaBieHus yenoBedeckumu pecypcamu ([Jx. Crpayc, T. Koxan, A.®oxc, Jx.
Hanrnomn).
5. Hccnenosanue opranuzanuii (U. Xouau, JI. YpBuk).

Tema 15 Teopuu «4yes10Be4eCKMX OTHOLICHUIT» B yIIPaBJICHUH
Bonpocs! i onpoca:
1. Ilxona uenoBeueckux otHoweHui M.II. domer.

2. Teopus yenoBedeckux oTHoueHui . Mbaiio.

3. MHepapxuueckas Teopus norpedbnocreir A. Macnoy.

4. JByxdaxropnas teopus motuanuu @. ['epudepra.

5. Teopus yenoBeueckux MoTUBOB JI. Makkienanza.

6. Crparternyeckoe ynpasieHHUe yenoBeueckumu pecypcamu P. Hlynepa.
Tema 16 Teopuu opraHu3aluOHHOIO NOBEICHUA

Bonpocs! uis onpoca:

ConmorexHuuecknii noaxo kK opranuzanusim J. Tpucra u @. Dmepu.
Konuenmus «pexkBu3uTHOl oprannzanumn» JKake Dmnunora.

KoHnuenmus «kappepHOro sSIKOpsh» U OpraHn3alMoHHas KyjaeTypa J.1lleliHa.
Opranu3zalinoHHbIE UCCIIEA0BaHUs ACTOHCKON TPYMIIHI.

ConuanbeHele cuctemsl opranuzanuu T. bepHca.

OpranuzanmonHas sxosorusi. M. Xannan, /. ®pumen.

Metadops! opranuzanuu . Moprana.

Bzaumopeiictue opranuzarnuii (I1. Jumanmxo, Y. [1ayamnn, I1. Cenre).

e A R

Tema 17 IkoJibI cTpaTern4ecKOro MeHe>KMeHTa
Bompocs! st onpoca:
1. Ilxona mozunmonupoBanus (M. Iloptep, Jx. TpayT).
[kona nuzaiina (A. Yangnep, K. Duaproc).
Ikona mnanuposanus (M. Aacodd).
[xona nmpeanpuaumarenbersa (I. Munanbepr).
[kona korautusHas (I'. CaiiMoRn).
[Mkona o6yuyenus (Ix. Kyunn).
[xona Bnactu (Y. Jlunnbiom).
[Ikona KyJabTypBHI.
[kona BuewHelt cpeast (M. Xannan, /[xx. ®puman).
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10. IIxona kondurypanuu (. Munnep).

Tema 18 KpocckynbTypHBI MEHEIKMEHT

Bompocs uig onpoca:
1. Opranuzanus u HaumoHanbHas cpena (I'. Xoserene, @. JlroteHc).
2. KpocckynbpTypHblii MeHemxMeHT (H. Amep).
3. MexnyHapoausiit Menemxment (P. TyHr).

Tema pedepara: I[lpakThka NTPUMEHEHHUS KPOCCKYJIBTYPHOTO MEHEIKMEHTa B COBPEMEHHBIX
OpraHu3alusX.

TecThl IS TPOMEKYTOUYHOTO KOHTPOJIS

Tect 1. CornacHoO HEKOTOPBIM HCCIEAOBATENSIM, STUMOJIOTHYECKH CJIOBO ''MEHEIKMEHT"
MPOUCXOAUT OT JATHHCKOTO ""maneggiare", 9To 03HAYAECT:

a) IenaTh pyKamu

0) UCKYCCTBO yNpaBJIsATh

B) MpeANpUHUMATEID

T') OCYIIECTBIISITH HAA30D

Tect 2. MeHeKMEHT, Kak HayKa 00 YNpaBICHUU MOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - nHauane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblif HayuHbI MOAXOA K aHalIM3y OpraHu3aluil U MpoLEcCy YIPaBICHUS HMU
IIPUIIHACHIBAIOT:

a) XappuHITOHY DMEpCOHY — «JIBeHaAaTh IPUHLIHUIIOB 3PPEKTUBHOCTY;

6) ®penepuxy Y. Teitnopy — « IpuHIMITBI HAYYHOTO YIIPABICHUS;

B) Anpu Daitonto — «O0111ee 1 MPaKTUYECKOE YIPABICHUEY;

r) bornanoBy A.A. — «Tekrosorus. BceoOiast opranu3alinoHHas HayKa;

Tect 4. OcHOBHBIE yPOBHU MEHEDKMEHTA B OpraHU3allUu:

a) 001K, YaCTHBIN, OPraHU3alIMOHHO-PACIOPSAUTEIbHBIN

0) OCHOBHOM, TONIOJHSAIOIINHN, TyOIMUPYIOLINHA, KOHTPOJIbHBIN, KOPPEKTUPYIOLIHIA
B) CyOOpAMHAIIMOHHBIN, KOOPIUHAIIMOHHBIH

I') BBICHIMH, CpEHUI U HU30BOM

Tect 5. KakuMm y4eHbIM BIepBbI€ JaHO LEIOCTHOE MpEACTaBlIeHHE 00 OpPraHU3allMOHHON HaykKe,
cOpMyYIHpPOBaHBl €€ OCHOBHBIC NPHUHIMIIBI M 3aKOHOMEPHOCTH W OOBSCHEH MEXaHH3M HX
TIPOSIBJICHUS:

a) A.A. bornanoBeivm;

0) A. ®aiionewm;

B) JI. bepranangu;

r) I'. CaiimoHOM.

Tect 6. Kinaccuueckoe HampaBlieHHE MEHEKMEHTA BKIIFOUAET B ce0s:
a) aIMUHUCTPATHBHYIO IIIKOITY

0) IIKOJTy YeTOBEYECKUX OTHOLICHHM

B) IIKOJTy HAYK O TIOBEJICHUU

T') CHCTEeMHBIH MOJIX0/1 K MEHEKMEHTY
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Tect 7. KT0 siBIsieTCS pOoioHAYAIBHIUKOM KJIACCUYECKOM IIKOJIBI MEHEKMEHTA:

a) Y. bebumxk;

6) M. Bebep;

B) A. @aiionb

r) ©. Teitnop.

Tect 8. Bompeku pacnpocTpaHeHHOMY 3a0JIyK/I€HUIO, KOHBEHEep BHEAPSUIM U IO HEro, OJIHAKO
MMEHHO OH CO3/JaJI IEPBYI0O KOMMEPYECKH YCIEIIHYIO JIMHHIO POMBIIIIEHHOI0 KOHBEWepa:
a) I'. Dmepcon

0) T. Bebnen

r) [". ®opn

n) T. batu

Tect 9. Kt0 siBnsieTcst aBTopoM 14 yHHBEpCaNbHBIX IPUHIUIIOB YIIPABICHUS?
a) A. daitonn

b) M.BebGep

c) ®@. Tewnop

d) D. Mbiio.

Tect 10. ba3oBbiMU (QYHKIHUSIMH MEHEIKMEHTa (ITOCKOJBKY HMX BBIMOJIHSAIOT MEHEIKEPhl BCEX
YpOBHEH HE3aBUCUMO OT CIICIU(DHUKH YIIPABICHICCKOM IEATSIIEHOCTH ) HA3bIBAIOT CIICIYIOIIHE:

a) TUTAaHUPOBAHKE; OPraHU3alMs; MOTUBAIIMS, KOHTPOJb; KOOPAUHAIIUS;

0) aHanu3, MJIAHUPOBAHUE; OPTraHU3AIM; KOHTPOJIb; KOOPAUHAIIHS;

B) aHANIK3, IPOrHO3UPOBAHKE, IUIAHUPOBAHKE; OPraHU3alUs; KOHTPOJIb;,

T') aHAJIK3, INTAHUPOBAHUE; KOHTPOJIb; KOOPIUHAIIVS; MOTHBAIIHS.

Tema 19 OnbIT SIMOHCKOT0 ¥ AMEPHKAHCKOI0 MeHEeIKMeHTa
Bonpocsl juig onpoca:

1. ®unocodus SIMOHCKOTO MEHEKMEHTA.

2. OcobeHHOCTH yIpaBIeHUs YETIOBEUECKMMHU PECYpPCaMHU.

3. OO61ue NpUHLHKIIBI TOCYAAPCTBEHHOTO YIIPABICHUSI.

Tema 20 YnpasJjieHuecKoe pelieHue
TecThl Ans TEKYIIEro KOHTPOJIS.

1. ITponiecc npuHATUSA PENICHUH JIEKUT B OCHOBE:!
a [Iporpammel MmeponpusTHL;

6 Kommuiekca pa6or;

B [InanupoBanust 1eATENbHOCTH OPraHU3alNN;

r MeHe I KMEHTA.

2. Koopannupytomias poJib penieHui —

a B ycTpaneHu#n noTeHIMaTbHON TTPOOIEMBI

0 B mporiecce mpuHSTHS pEIICHUN;

B B onpenenenue 6ananca MeXIy HEISIMA PECYPCaMU U MEPOTIPHUSITHSIMH,
r .B peanuzanuu ynpaBieHY€CKOro peieHusl.

3. B 3aBHCHUMOCTH OT TBOPYECKOTO BKJIAJa MEHEDKEPOB B Pa3pa0OTKY PEIICHHU BBIICISIOT:
a.AlanTalMoOHHbBIE M MHHOBAIIMOHHBIEC PEIICHHUS;

6.3anporpaMMHUpPOBaHHbIEC PELLICHMUS;

B.CTpaTernyeckue perieHus;

r.OnepaTuBHbIE pEIICHUS.

31



4. Ha OCHOBC 3HAYMUMOCTHU IICJIN U IICPHUO A4 PCATN3AIUA TICJIN CJICAYCT OTJINYATh.
a.0OHOIEIIEBEIE;

6.MHorOo1€eNEBDIE;

B.CTpaTeFI/I'-IeCKI/Ie. TAKTHUUYCCKHEC U TeKYHII/Ie;

r.MHOTOypOBHEBBIE.

5. CTpyKTypa KaueCTBEHHOTO YIPABIEHYECKOTO PEIICHHUs BKIIOYAET B ceOs:

a uHGOPMAIIMOHHBIN OJIOK, PETPOCTIEKTUBHBIN OJIOK, FOPUIUISCKUN OJIOK

0 GopmupoBaHUE 1ENTH, MPUHATHE PEIICHUS, OPTaHU3AIUS COLUATBHOTO JSHCTBHSI, aHATH3
pe3yNbTaToB

B ONEPALIMH U MIPOLEAYPHI, AITOPUTM, BHYTPEHHSIS JIOTUKA U KOOPAUHALIMS €SI TEIbHOCTU
T 1IeJIb, KOTOPYIO TpeOyeTcs JOCTUYb; CPEJCTBA TOCTHKEHUSI 0003HAYEHHOMH 11€TTH; CPOK
JOCTHXKEHHSI 0003HAUYEHHOMW 11€JIH; UCTIOJIHUTEH PEIICHUs

Tema 21 YnpasJjieH4eckoe JIAHKPOBaHHE

Bonpocs! i onpoca:

l. @OyHKIMS YIPaBICHUYECKOTO IUIAHMPOBAHMs Kak JAeTalu3alus IIpolecca peanu3aluu
IPUHATOTO YIIPaBICHYECKOTO PEIICHHUS.

2. ITnan. OcHOBHBIE 3a7Ja4X YIPABIEHUYECKOIO IUIAHUPOBAHMSL.

3. OcHOBHbIE MOAXOABI K pa3padOTKe YHPaBIEHYECKOrO IUIaHA: YAOBJIETBOPEHUECKHIA,
HOJXO0J «OT JOCTUTHYTOI0», aAalTalluOHHbIN, ONTUMHU3ALMOHHBIN.

4. ®daxTops! U nocaeacTBUs 3(PHEKTUBHOTO MIAHUPOBAHUS.

Tema 22 YrnpaBieHuyeckasi Opranu3aius 1 KOOpAMHAIUS
Bonpocs! juis onpoca:
1. OcHoBHbIE 33JJa41 yIPaBICHYECKON KOOPAUHALIUH.
2. BapuaHTbl HOTPEOHOCTH B KOOPAUHALIMH.
3. OcHOBHBIE (YHKIMH YIPABICHYCCKOH KOOPJMHALMHU: TPEBEHTUBHAS, YCTPAHSIOMIA,
CTUMYJIUPYIOIIAsl, PEeryIUpyroLiasi.
4. Craguu KOOpIWHAIMOHHON MOJIEIH.
5. Tumsl KOOpAUHALUN.
6. OcHoBHbBIE KOOpAMHALIMOHHBIE MexaHu3Mbl (I'. MuHubepr).

Y4eOHbIi IPOEKT:

Bri6path 1100y10 KOMMEPUYECKYIO OpraHU3aIHI0

[Ipoananu3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAaHHS II0 HAacToslee BpeMs 1o 5
CaMOCTOSITENILHO BHIOPAHHBIM ITapamMeTpam.

Tema 23 YupasieHuyecKuil KOHTPOJIb
Bonpocsl s onpoca:
1. @yHKIMSA  yOPABIEHYECKOTO  KOHTPOJIS  Kak  IOJABEJECHHE UTOTOB  pealn3aluu

YIPaBJIEHYECKOTO IMKJA, OIIEHKAa KadecTBa, SKOHOMHUYHOCTU M LEIeCO00pPa3HOCTH BBIOIHEHUS
KOKIOH (YHKIMM YNPaBICHUS U ONpENENEeHHE COCTOSHHS pa3pelleHHs YyIpaBIeHYECKOH
poOIeMBbl.

2. OOBEKTHI, TPEIMETHI, CYOBEKTHI 1 HHCTPYMEHTHI KOHTPOJIS.

3. OcCHOBHBIE 33/1a4H YIPABIEHYECKOTO KOHTPOJIS.

Temsl pedeparos:

1. VYrpaBiaeHYeCKUd KOHTPOJIb Kak (akTtop obOecrnedeHus >PGEKTHBHON NESITEIBHOCTH
MEHEKepa.
2. VYnpasnenueckue TexHosoruu I'. dopaa.
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3. VYpasnenueckue texnosoruu O. Tennopa.
Tema 24 YupasieHueckasi MOTUBALUSA

Bonpocs! juis onpoca:

1. OyHKIMS MOTHBAIlMM KaK HCIIOJIb30BaHWE TOOYIUTENEed YeI0BeUYeCKONM aKTUBHOCTU
(moTpebHOCTH, MHTEPECHI, OTTACEHHUS], XKeNaHHs) I perylaMeHTalul 1 3((HEeKTUBHOTO yIpaBIeHUS
ITOBEJICHUEM COTPYAHUKOB PaJy JTOCTHKEHUS LEIEeN OPraHu3alnu.

2. CrpyKkTypa cucTeMbl MOTHBALIMK TPYIOBOU JAESTEIBHOCTH.
3. ®daxTophl 3aBUCUMOCTH 3(PPEKTUBHOCTU TPyAQ.
4. KoMMnoHeHTbl MOTHBALIMOHHOW C(ephl TMYHOCTH.

TeMmsl pedeparos:

I. VYnopasneHueckass MoOTHBalMsg Kak ¢akrtop oOecnedeHus 3(POEKTUBHONW IeSTENIbHOCTH
MEHEKEpa.

2. Hepapxuueckas Teopust norpedHocteit A. Macnoy.

3. JByxdaxTtopnas Teopus motuBaiuu O. ['eprdepra.

4. Teopus yenoedeckux MoTuBOB J[. Makknenanna.

Tema 25 YnpasJjienue KoOH(pIMKTAMHA

Bonpocsl juig onpoca:

1. CymnocTh KOHGIUKTHON cuTyauuu. [lonstue konduukra. KoH(pIMKTHBIE CUTYallul B CUCTEME
U MIpOLIECCax YIPaBICHHUS.

2. OCHOBHBIC UCTOYHUKH DPA3IUYHBIX THUIIOB KOH(IMKTHOTO MPOTHBOCTOSHUS. OCHOBHBIE THIIBI
KOH(JIMKTOB: BHYTPWJIMYHOCTHBIM, MEXKIMYHOCTHBIA, MEXAYy JIMYHOCTBIO U  TPYIIION,
MEXTPYITIOBOM, 0€3IMYHOCTHBIN (POJIEBOK).

3. Ilpusnaku koHpuukra. CTaguu pa3BUTUS KOH(MIMKTOB: IMpeapacHojararomias, 3apoxIeHHe,
CO3pEBaHME, OCO3HAHUE KOH(IIMKTa, COOCTBEHHO KOH(IIMKT, yracaHue, paspemenue. Cnenudpuka
KOH(IJIUKTOB B (POPMAIBHBIX U HEPOPMATIBHBIX I'PYIIAX.

4. TexXHOJOTHH BBISIBIICHUS U YIIPAaBICHHU KOH(IMKTaAMU B HHTEPECaX OpraHU3aIliH.

3ajanne a1d y9eOHOro NpoeKTa:

1) C momoupio0 CpeaCcTB MAaccoBOM MH(OpMaMKU HANTH W MPOAHATU3UPOBATH KPUTHUECKHUE
Cﬂyan MECKIIMYHOCTHBIX KOH(bJ'II/IKTOB B npouecce ynpaBnqueCKoro B3aHMOHeﬁCTBHH C
MPEICTAaBUTENSMU JPYTUX KYJIbTYP

2) Ha ocHOBaHWM TIpOaHAIM3WPOBAHHOW CHUTYallMd COCTAaBHTh KEWCOBYIO 3ajady,
OTHCHIBAIONIYIO CUTYAIHIO MO YIPABICHUIO MOTMAITHUYHBIMU KOMIAHUSIMU, KOJUIEKTHBAMHU
C BI)Ipa)KCHHBIMI/I KOH(l)eCCI/IOHaHBHI)IMI/I Nnin KYJ'ILTypHI)IMI/I paSJ'II/I‘-II/ISIMI/I.

Pemenne KEMCOBBIX 3aaaq: npeArnojaract aHaJiiu3 U MOUCK PCHICHUA IJId 3aaa4, IIOCTABJICHHBLIX B
X0A€ BBIIIOJTHCHUA yLIC6HBIX IMMPOCKTOB APYI'UMU CTYACHTAMU U3 I'PYIIIIBI.

Tema 26 MeToabl MeHeKMEeHTA

Bonpocs! 1uis onpoca:

1. Metoapl ynpaBiaeHueckoro aHanuza. Colosoruuyeckue Meronabl. MeToapl aHanuza.
ITpuemsl ananuza.

2. Mertoab!l ynpaBiaeHYeCKOro nporuosupoBanus. KadectBeHHbie meToabl. KonnuecTBeHHbIE
meTo el HedopManbabie MeTo1p1. MHOTOBapHaTHBHOE-MIONUCIIEHAPHOE MPOTHO3UPOBAHHUE.

3. Jlornueckne W (QYHKIMOHAIBHO-IOTHYECKHE  METOAbl.  (DYHKIWOHAIBHBIE U
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KOM6I/IHI/Ip0BaHHLIC MCTOABI.

4. MeTobI OLICHKH YIIPaBJICHYECKOTO IPOTHO3A.
5. Meroas! IPUHATUS YIIPABICHUYECKOTO PELICHUS.
6. TpaauIMOHHO-CTEPEOTUITHBIE METO/IBI.

7. WMHHOBAaLIMOHHBIE METO/BI.

8. Mertoab!l ynpaBJI€HUYECKOTO INTAHUPOBAHUS.
Tema 27 YnpasJjieH4ecKasi CTPYKTypa

Bompocsr uig onpoca:

1. CymHocTh M CTpPYKTypa OpraHM3allMOHHOM cucTeMbl. OpraHu3aloOHHAas CTPYKTYypa.
Opranu3zalnoHHas CTPYKTYpa yIpaBIeHUS.

2. OcHoBHble TpeOOBaHMS K CTPYKType ympaBieHus. KiroueBble HMOHATHS OpraHM3allMOHHBIX

CTPYKTYp YNpaBJICHHUS: 3JIEMEHTHI (3BE€HBS), YPOBHHU, IOJTHOMOYHSL, CBA3H (OTHOLICHMUS).

HopwMms! yripaBiisieMOCTH B CUCTEME MEHEKMEHTA.

4. TlpusHaku KinaccuUKay OPraHU3alUOHHBIX CTPYKTYp YIpPAaBIEHUS: pa3Mep, MpUMEHsEMbIe
TEXHOJIOTMH, CTPATEr s, BIIACTD.

5. BropokpaTuueckue CTpYKTYpbl YIIPaBICHUs: OCHOBHbBIE BUbl U XapaKTEPUCTUKH.

6. OpraHuueckue CTpyKTypbl YIIPaBJICHUS: OCHOBHBIE BU/IbI U XapAKTEPUCTHKHU.

(O8]

TeMmsl pedeparoB

1. D¢ PexTUBHOCTD yNpaBIECHUYECKON AESITEIbHOCTH.

2. Posnb cuctemMbl MeHEPKMEHTA B (DYHKIIMOHUPOBAHUN COBPEMEHHON OpraHU3aliH.
3. Posb ynpaBneH4YeCKHX OTHOIIEHUN B OpraHU3alKi CUCTEMbI MEHEIKMEHTA.

4. Co3znanue U UCIIOJIb30BaHUE YIIPABICHUECKON CTPYKTYPBHI.

Tema 28 JInpep u muaepcrBo. CTiM ynpasJieHUst
Bompocsr uig onpoca:

1. IlonsaTne «aupep» u «imaepcrso». BiactHble nonHomouws. JlupepctBo ?  sBiIEeHUE
CUTYallMOHHOE U I0OPOBOJIBHOE.

2. Tunsl JsuaepcTBa (TPAaAMLMOHHAS KJIACCU(PUKAIMS): MOJIUTUYECKOE, SKOHOMHYECKOE,
COLIMAJIbHOE, HPABCTBEHHOE, II0JIOBO3PACTHOE, HWHTEIJIEKTyallbHOE, (U3NYECKOE,
CTaTyCHOE, TEPPUTOPHUAIILHOE.

3. Ctunmu  pyxoBoactBa mo Kypry JleBuHy: aBTOpUTapHbIM, JIeMOKpaTHUYeCKUH U
mubepanbHbiif.  Ctunm  pykoBojactBa  mo  Pencucyllaiikepry: — aBTOpHUTapHBIi,
OylaroxenarelbHO-aBTOPUTAPHBIM, KOHCYJIbTATUBHBIA W OCHOBAHHBII Ha y4YacTUU B
TPYIIIOBOM YIIPaBJICHUH.

4. Crunu pykosozctsa no Jlyrmacy Makrperopy (teopuu X u Y). CTwiin pykoBOJACTBa IO
Po6eprty brneiiky u [[xeitH MoyToH.

5. Teopuss xu3HeHHoro nukia Xepcu-bimanmapa. JXKecTkue, yMepeHHble M MATKHE
ctun.Cutyanmonsnas mozaens ®@. ®@ugnepa. Mogens «nyteh — nenb» 1. Murtuena u P.

Xayca.
Temsb! pedepaToB:
1. Brnusinue cTuisi pyKOBOACTBA U IMIEPCTBA HA (PYHKIIMOHUPOBAHUE OPTaHU3aIHH.
2 Hcnonp3oBanue pakropa JIUIepcTBa B MEHEKMEHTE.
3. [TpuHIMTBL yOIpaBIeHUs] COBPEMEHHOM OpraHU3alny.
4 CamoyripaBiieHHE HA COBPEMEHHOM MPEIIPUSITHH.

HTOoroBeie TECTHI 11O JAHUCIMITIINHC.

Tect 1. MeHeKMEHT, Kak HayKa 00 YIpaBJIE€HUH, CTajla paCCMaTPUBATHCS C MOSIBICHUEM:
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a) COBPEMEHHBIX KOJMYECTBEHHBIX METOJIOB 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUN

0) MIKOJIBI "YeI0BEYECKUX OTHOIIEHUHN"

B) JOCTM)KCHHMH TICUXOJOTUYECKOW M COIIMOJIOTHYECKONW HayK, OKAa3bIBAIONIMX  peIIarolee
BO3JICHCTBUE HA YCIIOBEKA B CHCTEME YIIPABIICHUS

T') KJIIACCUYECKOMN IIKOJIBI YIIPaBICHUS

Tect 2. OCHOBONOJIOKHUK HAYYHOU LIKOJIbI YIIPABICHUS:
a) ®@.Teiinmop

0) A.®Daiionb

B) O.Mpiio

r) A.bornanos

Tect 3. OCHOBONOJIOKHUK aJMHUHUCTPATUBHOM (KITACCHYECKOIT) IIKOJIBI YIIPABICHHSL:
a) ®@.Teiinmop

0) A.®Daiioib

B) O.Mpbiio

r) A.K. Ansaepdep

Tecr 4. [IpaBuna, ucronb3yemMble PyKOBOIUTEIEM HPU MOCTPOSHUN OPraHU3AIUOHHONW CUCTEMBI -
3TO

a) QyHKIIMU MEHEHKMEHTa

0) CaHKIIMU MEHEHKMEHTA

B) MPUHIIUIIBI MEHEI)KMEHTA

') HOPMBbI TPYJIOBOT'O KOJIEKCa

Tect 5. YMmenue nepenaBaTh WIM JEJIETHPOBATh MpPaBa M OTBETCTBEHHOCThb 3a PsJl KIKOYEBBIX
pELIEHUI HAa HUKHUE YPOBHHU yIPABIEHUS OPraHU3alMen — 3To:

A. lleHTpanu3anus ynpasieHUs;

b. leuentpanusanus ynpasieHus

B. Ontumusanus ynpasieHus;

I'. Her npaBuiibHOrO OTBETA.

Tect 6. [lepenava pykoBOAUTENEM YACTH CBOUX CIYKEOHBIX (PYHKIMIA MOJYMHEHHBIM 0€3 aKTHBHOTO
BMEIIATEIbCTBA B UX JISHCTBUS — 9TO YMEHHE MTPOSBIISIT/OCYIIIECTBIISTh:

A. MynbTUIIMKaTUBHOCTb;

b. AjanTuBHOCTE;

B. leneruposanue;

[.OMepKeHTHOCTD.

Tect 7. YMeHHE OCYIIECTBIICHHS I€IETUPOBAHUS IIOJTHOMOYMI OTYNHEHHBIM CITYKUT:
a) JUIs ONITUMAJILHOTO PELICHUsI KOMITJIEKCHOH 3a/1a4uu

0) I cOXpaHeHHS "TPYMIIOBOTO" CTHIISI paOOTHI

B) JUISI TPOBEPKH KBATU(UKALIMH IO TYMHEHHBIX

T) JUIsl pa3rpy3Ku caMOro pyKOBOJIUTEIS

Tect 8. YMeHue onpeaensiT «pUCK» NPU NPUHATUU PELICHUH 3aKII04aeTcs B

a) yuyeTecTeNeH! 3HaYMMOCTH IpoOIeMbl I 001Iel AeITeNbHOCTH (PUPMBI

0) yuere CTENEHW BIUSHHS HENPABWIBHO PEIICHHONW MpOOIEeMbl Ha CIY)XeOHOE MOJOKEHHE
PYKOBOIUTENS

B) YUETE YPOBHS ONPEIEIEHHOCTH, C KOTOPOH MOYKHO ITPOTrHO3UPOBATh PE3yabTaT

I') y4eTe ypOBHs IPEBBIILIEHUS] CBOMX MOIHOMOYHIA
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Tect 9. YpaBieHUeCKU IUKII— 3TO

A) 3aBepIuIeHHAs MOCJICIOBATEIFHOCTh MTOBTOPSIOMINXCS aKTUBHBIX JCHCTBUMN, HANPaBICHHBIX HA
JIOCTH>KEHHE ITOCTABJICHHBIX IETICH.

b) Bua ympaBrneH4YeCcKOW JEATETBPHOCTH, BBIICIUBIIAKWCS B TPOIECCE  CIHEIUaTN3alun
YIIPaBJICHUYECKOTO TpyAa

B) mpomecc moOyxnenust paOOTHUKOB W ce€0s K AaKTUBHOW TPYAOBOH EATETBLHOCTH JIsS
JOCTH>KEHMSI JIMYHOCTHBIX LENIeH U 1esiel MpeAnpUusiTHs

2) nmpakmuueckoe NpUMEHeHUe YNPABIeHYeCKO20 3HAHUSL U UCNONb308AHUS MemOo008 8
NnpPOU3800CMBEHHOL OesiMelbHOCHU.

Tect 10. KommyHukanus — 310:

A. OOMeH onbITOM Mely OpraHU3alUsIMU;

b. O6men undopmanmeid Mexay JI0IbMU;

B. ITpuHuunsl moBeAeHUs B OTIEIBHOM OpraHu3aliy;
I'. IlpennpuHUMATEIBLCKAN STUKET.

Tecr 11. Bnanenue nuceMeHHOH (opMON B3aMMOJEHCTBHS C MapTHEPAMHU, 3aKIIOYAIONIASCS B
oOMeHe JeNIOBBIMM IMHCbMaMU 10 ToyTe JUOO MO 3IEKTPOHHOW IoYTe€ —H3TO BIaJCHUE
KOMMYHUKATUBHON TE€XHOJIOTUEH IIPOBEACHMUS:

A) nenoBoy JUCKYCCHUU;

b) nenoBoii nepenucky;

B) nenoBeix neperoBopos;

I') Hanucanue TMCTOBKOK.

Tect 12. Uto siBAsIETCS TPU3HAKOM OIOPOKPATHUECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHUIIUATUBBI COTPYTHHUKA, IPUOPUTETA JIUYHBIX HHTEPECOB
0) Gs10KMpOBaHKE MPEITPUHUMATEIBCKON NESTEIbHOCTH

B) (popMasbHbIi 0IX0A

') HEKOMITETEHTHOCTbh PyKOBOIHTEIIS

Tect 13. Kakue u3 yTBepKIEHUM XapaKTepHBI IS TEOPUU «X»:

A. PaGora 17151 yenoBeka Tak e eCTeCTBEHHa, Kak Urpa;

b. YenoBek n3HavanbHO HE JTIOOUT paboTaTh U OyaeT uzderaTs paboThI;

B. Cpennuii yenoBek CTpEMUTCS K OTBETCTBEHHOCTH, €0 jKeJaHHe n30eXaTh OTBETCTBEHHOCTH,
KaK IIPaBUJIO, PE3yJIbTAT MPOIJIOT0 Pa304yapoBaHus U BBI3BAHO IJIOXUM PYKOBOJCTBOM CBEDPXY;
I'. Bce oTBETBI BEPHBI.

Tecr 14. Cornacno teopun K. Anbnepdepa:

A) IBMKEHHUE TI0 HepapXuX MOTPEOHOCTEH MOKET OCYIIECTBISTHCS KaK CHU3Y BBEPX, TaK H CBEPXY
BHU3 B TOM ClIy4ae, €CJId He yJIOBJIETBOPSIETCS NOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTuBanus yenoBeka K A€ATEILHOCTH CBSI3aHA C U3YUYEHUEM U ONUCAHHEM BJIMSHHS COydacTUs
U IOTPEOHOCTH BJIACTBOBAHUS;

B) nocturnyteie pe3ynbTaThl J1€ATENbHOCTH 3aBUCAT OT MPHJIOKEHHBIX YCHWINN, CIOCOOHOCTEN U
XapaKTepHbIX OCOOCHHOCTEW WHAMBHIA, a TaKkKe OT OCO3HAaHUs MM CBOEH pOJH.;
I') uenoBek cTpeMUTCS K MaKCUMHU3ALUU YAOBOJBCTBHS, HACIQXIEHUS W MHMHUMHU3ALMU
HEY0BOJILCTBUS, JUCKOM(popTa, 60IH, CTpaaHusl.

Tect 15.Cxonpko ypoBHEH BKIIOUaeT B ceOs nmupamuaa norpednocteit A. Macnoy:
A)S;
b) 4;
B) 6;
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7.

Tect 16. YMeHue yuyuThIBaThb OpPraHU3ALMOHHOE IOBEACHUE MpPHU YIPABICHUM OpraHU3aluen
TIPOSIBIISIETCSIB!

A) U3yYyeHMM >KU3HEAEATEIIBHOCTH OOIIeCTBa KaK COBOKYITHOCTH COLIMANBHBIX CBs3ed U
OTHOIIEHHUI MEXIY €r0 CyObEKTaMH: CONMATBHBIMHA OOIIHOCTSMHU, HHCTUTYTaMH, JINYHOCTSIMU;

b) cucremaTrueckoM M HayYHOMaHAJIW3€ MMOBEIEHUS OTAEIbHBIX JIUYHOCTEH, TPy, OpraHu3anui
C LEJbI0 MOHUMaHUS, TPOTHO3UPOBAHMS U YIIYUIICHHS TIOKa3aTeneld padoThl MHANBUAYYMOB H, B
KOHEYHOM HMTOTe, OpraHu3aluii, 4acTbi0 KOTOPBIX OHH SIBIISIOTCS;

B) wu3yueHuum npou3BOACTBa, pacmpeiesNeHuss U MOTpeOsieHHs TOBapoB M YCIYT.;
I') dopmupoBanun u obecrieueHUH Lieleld OpraHU3alMK MyTEM PALMOHAIBHOTO HCIOJIb30BAHUS
HMMEIOLIUXCS PECYPCOB.

Tect 17. Kto BriepBbie cTan ynorpedasts noHsaTue « Opranu3alliOHHOE MTOBEICHUE):

A) ®. Potiucbeprep;

b) k. JI. T'u6com,;

B) 1O. 1. KpacoBckuii;

I') A. 1. KpaBuenko.

Tect 18. B coorBercTBun co B3mmsnamu JI. Makrperopa kakyr0 MOZAENIb OpraHU3alMOHHOIO
noBeneHus: Bel Obl peanu3oBany, ecnu Obl Baiim ycTaHOBKM B OTHOILIEHUH NE€pPCOHAa MOANagain
IO/ TEOPHIO Y:

A) nmarepHaJIUCTCKas;

b) aBTOpuTapHas;

B) mognepxuBarorias;

I') konneruanbHas.

Tect 19. TexHonorueil BIageHHs METOJOM aJalTallMHd MPEACTaBISIONIEH Cco00i TOBeneHUE
uH(OpPMAIIUK HOBOMY COTPYJIHUKY 00 OCHOBHBIX TPEOOBAHUSIX B KAXKIOM OTIEINEC SIBIISICTCS:

A) MHCTpYKTaX;

b) nactaBHMUYECTBO;

B) coBemanue;

I') koMaHAHBIN TPEHUHT.

Tect 20. Eciu Ob1 Bbl opranuzoBanu TpaJullMOHHBIM OW3HEC B a3MaTCKUX CTpaHax, TO OH
OTaMYaJICcs Obl BHICOKOH CTEMEHbIO:

A) KOJIJIEKTUBU3MA;

b) nnnuBunyanusma;

B) nono3purenbHOCTH K HHOCTPAHLAM;

I') MOHOAKTHBHOCTH.

4.2.2. Mamepuanvl 015 mexkyue20 KOHmMpoJsa Ol 3a04HOU (hopmbl 00VYeHUs.:

Tema 1 O030pHast JeKkuus

TecTsl JUIS TEKYIIIETO KOHTPOJIS.

1. CornacHo HEKOTOPBIM MCCIEAOBATENSAM, ITUMOJIOTUUECKH CJIOBO "MEHEIHKMEHT' MPOUCXOAUT
OT JIATUHCKOTO "maneggiare", 94T0 03HAYaeT:

a) Ienatb pyKamu

0) UCKYCCTBO yNpaBJIsATh

B) IIPEANPUHUMATEIb

T') OCYLIECTBIIATH HAJ30P
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2. MeHeKMEHT, Kak Hayka 00 yIpaBlIeHUH MOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - nHauaine 20 B.

r) B 60rr. 20 Beka.

3. IlepBblii Hay4yHbIi NOAXOA K aHaIM3y OpraHW3alUil M NpPOLECCY YNPaBICHUS HMU
MIPUMNKCHIBAIOT:

a) XappHHITOHY DMepcoHy — «/[BeHanuaTh MpUHUMIOB 3 (HEKTUBHOCTI;

0) ®penepuky VY. Teinopy — «[IpuHIMIIBI HAYYHOTO yTIpaBICHUS;

B) Anpu Qaifomo — «O011ee u NPaKTUIECKOE YIPABICHUEY;

r) bornanoBy A.A. — «Tektonorus. BeceoOas opraHu3aliuoHHas HayKay;

4. OCHOBHBIC YPOBHU MEHE/DKMEHTA B OpTaHU3AINH:

a) oOIIMiA, YaCTHBIH, OpPraHU3aMOHHO-PACTIOPSAUTEIbHBIN

0) OCHOBHOM, TOTMOMHSIOMINMA, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINN
B) CyOOpMHALMOHHBIN, KOOPIUHALMOHHBIN

I') BBICIIUHN, CPEAHUI U HU30BOM

5. KoHewHOW T1eNbI0 NEATETHHOCTH MEHEIKMEHTa 000 (GUpMBI sBIsEeTCS oOecreueHue
OpUOBUTLHOCTH WM JIOXOJAHOCTH OT €€ JEATENbHOCTH IyTEM paldOHAIBHON OpraHu3aiuu
IIPOU3BOJICTBEHHOIO IIpoLecca. JTa JesITeIbHOCTh BKIIOYAET B ceOs:

a) yMpaBJeHHE IIPOU3BOJICTBOM U PA3BUTUE TEXHUKO-TEXHOJIOTUYECKON 0a3bl;

0) ymOpaBJIeHHE MPOM3BOJCTBOM M PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW 0a3bl, palioOHAIHHOE
UCIIONB30BaHUE KaIpPOBOTO MOTEHIMANA, MOBBIICHUE KBaTU(UKALIUN, TBOPYECKON aKTUBHOCTU U
JIOSUTBHOCTH KaXKJIOTO PabOTHUKA,

B) yIOpaBliEeHUE MPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMYECKOM 0a3bl, HE palliOHATbHOE
WCITIOJIb30BAaHUE KaJPOBOTO MOTEHIIMAJA, TTOBBIICHUE KBaTU(UKAIIMU, TBOPUECKON aKTUBHOCTU U
JIOSITBHOCTH KaXKIO0T0 pabOTHHKA;

I) YyHOpaBiI€HUE IPOU3BOJCTBOM, palOHAIbHOE MCIOIb30BAaHUE KaJpOBOrO MOTEHLHUANA,
MOBBIIIICHHE KBATU(DUKAINH, TBOPYECKON aKTUBHOCTH U JIOSUTBHOCTH KaKI0TO paOOTHUKA.

Tema 2 O0beKT 1 IpeAMeT MEHeIKMEeHTAa

TecThl U1 TEKYIIETO KOHTPOJIS.

1. OcHOBOI MEHEIKMEHTA SIBJIAETCS YIPABICHUE:

a) CTpaTeru4eckoe

0) MIICOIOTHYECKOE

B) COLlMAJIbHOE

I') TOCYJJapCTBEHHO-MYHHULIUIAJIEHOE

1) XO35IUCTBEHHOE

2. OcHOBHBIE YPOBHM MEHEPKMEHTA B OpraHU3aL1u:

a) 001K, YaCTHBIN, OPraHU3aLMOHHO-PACIOPSAUTEIbHBIN
0) OCHOBHOM1, TOTIOMHSIOMINA, AyOIUPYIOMNNA, KOHTPOJIBHBIN, KOPPEKTUPYIOIINN
B) CyOOpAMHAIIMOHHBIN, KOOPIUHAITMOHHBIH

I') BBICHIWH, CPETHUNA U HU30BOM

3. KoHeyHOW 1enbl0 JEATEIBHOCTH MEHEIKMEHTAa JI000W (UPMBI sBIsEeTCS oOecreueHue
NpPUOBUIBHOCTH WJIM JIOXOJHOCTH OT €€ JEeATEIbHOCTH IYyTeM palMOHAJIbHOW OpraHu3aiuu
MPOU3BOACTBEHHOTO TIpoliecca. JTa eATeIbHOCTh BKIIIOYAET B ceOs:

a) ympaBJeHHUE MPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTHUECKOM 0a3bl;
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0) yIpaBieHHE TPOU3BOACTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMYECKOH 0asbl, palioHaIbHOE
WCTIOJIH30BaHUE KAJPOBOTO TOTEHIIMAIA, TTOBHIIIEHNE KBATM(UKAIINH, TBOPYECKOH aKTHBHOCTH U
JOSTBHOCTH KaXJI0T0 pabOTHUKA,;

B) yIpaBlieHUE MPOM3BOJICTBOM H Pa3BUTHE TEXHUKO-TEXHOJIOTUYECKOH 0a3bl, HE pallMOHATEHOE
UCIIOJIb30BaHUE KaJPOBOTO MOTEHIIMANA, TOBbIIEHHE KBATU(UKAIIMH, TBOPUECKOH aKTUBHOCTH U
JOSUTPHOCTH KaXKJI0TO PabOTHUKA;

I) YIOpaBlIeHHE MPOU3BOJCTBOM, pALMOHAIBHOE HCIOJIb30BAHUE KaJpOBOrO0 MOTEHIMANA,
MTOBBITIIEHUE KBATM(UKAINH, TBOPUYECKOW aKTUBHOCTH | JIOSUTBHOCTH Ka)XI0TO pabOTHHKA.

4. Takoe pa3zneneHue MEHEDKEPOB TpeACTaBiIseT co00il BbIAENEHHE TPYII MEHEIKEepOB,
OTHOCSAIIMXCS K OJHOMY YPOBHIO YIPAaBICHHS | YIPABISIONIMX MOJIPA3ICICHUSIMH WA
OTBEYAIOIIUX 32 OIpeJielIeHHbIe (PYHKIMOHATbHbIE HAIIPABJICHUS AEATEIIbHOCTH OpraHU3alHu:

a) TOpU30HTAIBHOE ((DYHKIIMOHAIIEHOE)

0) BepTUKaIbHOE

B) IPOEKTHOE

') MAaTPUYHOE

5. Ilpu BceM MHOT00Opa3uu 3ajay, pelaeMblX MEHEKEpaMH, yIIpaBIeHUE MOXKHO pacCMaTpUBaTh
KaK HETIPEPbIBHBIN MPOLIECC peaTn3alii HECKOJIbKHUX B3aUMOCBSI3aHHBIX

a) 1eneu

0) npouenyp

B) QyHKIMiI

T') TEXHOJIOT Uil

Tema 3 OcHoBHbIE ITaNbl PA3BUTHS YIIPABJIE€HYECKOH MbIC/IU

TecTsl 11 TEKYIIETO KOHTPOJIA.

1. 3amoyiHUTE MPOTYCK.

3HaHus 00 ympaBieHUH (POPMUPOBAIUCH B OCHOBHOM 3BOJIOLUOHHBIM IIyTEM, IO3TOMY
HEKOTOPbIE HCCIIEIOBATENIM YCIOBHO BBIJCNSIOT COOBITHUS U IEPHOJbl, KOTOPBIE IMOCITYXHIN
HauOojiee 3aMETHBIMU TOJYKOBBIMH MOMEHTAaMH JUIsl pa3BUTHs yHpaBieHYecKoW Mbiciu. Mx
4acTO Ha3bIBAlOT "YHPABIEHYECKUMHU PEBONIONUSAMHU" U OOBIYHO TOBOPAT O _ KpPYMHEWIIUX
YIPaBIEHYECKUX PEBOIIOLUAX.

a)3

6) 5

B) 7

r)2

2) B kakoM ThICSIUETIETUH ETHNTSIHE CTAIU COCTABIATH JOKHOCTHBIE MHCTPYKIIUU N7 Hanbolee
BaXHBIX YYACTHHUKOB ITPOIIECCOB YIIPABJICHUS TOCYAAPCTBEHHBIM X03SIHCTBOMY ?

A) BO 2 THIC. 10 H.D.

Bb) B 1 ThIC. 10 H.5.

B) B 5 TBIC. 10 H.O3.

I') B 4 TBIC. 10 H.D.

3) Ilepenmcka mnaps Xammypamd C €ro YHHOBHHUKAMH JaeT MPEJCTAaBICHHE O CHUCTEME
aJIMMHHUCTPATUBHOIO yMpaBJeHus B ...BbiOepute oauH OTBET:

A) Accupuiickom 1apcTBe

b) dpesuem Upane

B) BaBunonun

I') Apesuem Erunre
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4) «Canuueckas mpaBaa» — KOAEKC MIPaBa, OTHOCAIIMICS K ...BpiOepuTe oauH oTBeT:
A) OCTroTcKOMYy KOpPOJIEBCTBY

b) Buzantun

B) ®pankckoMy KOpOIEBCTBY

I') ApeBuemy Pumy

5) B kaxoii nepuo/1 mpou3o0Iilia TPEThs yIpaBJieHYeCKass peBotoNus? BeiOepuTe 0MH OTBET:
A)1792-1750r.r. no H.5.

B) 605-562 r.r. 10 H.5.

B) XIX — XX BB.

I') B nepuon popmupoBanus paboBIaaeIbYeCKUX TOCY1apCTB (4-5 THIC.JIET Ha3a1)

Tema 4 Teopust cucreMm Kak MeTOA0JOTHSI MeHeXxkMeHTa. ONbIT CHCTEMHOrO
anajansza A.A. borranosa

TecTsl U1 TEKYIIETO KOHTPOJIS.

1. CoBpemMeHHass TeopHsl OpraHM3aLUU CPOPMUPOBATACH HAa CThIKE OOJacTell HAy4HBIX 3HAHWA,
Cpeau KOTOPBIX BEAYIIee MECTO 3aHUMAET:

a) TeopHsl yIpaBJICHUS;

0) pmnocodus;

B) 00111as1 TEOPUSI CUCTEM;

I') MEHEPKMEHT.

2. I/ICXOI[HBIM IMMOCTYJIATOM TCKTOJIOTHHU ABJIACTCA YTBECPKIACHUC, YTO!
a) MUp IIO3HABAEM;

0) opraHu3anuy crnocoOHbI K CaMOPETryJIUPOBAHUIO;

B) 3aKOHBI OPraHN3alMU YHUBEPCAJIbHBI JJIsl CUCTEM JIF0OOT0 THIIA;
F) OCHOBHBIM 3aKOHOM ABJIACTCA 3aKOH CUHCPIUH.

3. CornacHo TEKTOJIOTMYECKUM MPHUHIINIIAM:

a) 4yeM OoJIblIe 11e710€ OTJINYAETCS OT CyMMBI CBOMX YacTel, TeM OHO 0oJsiee OpraHM30BaHO;

0) yeM MEHbIIE 1IeJI0€ OTJINYAeTCs OT CYMMBbI CBOMX YacTel, TeEM OHO 0o0Jiee OPraHU30BaHO;

B) ueM OOJIbIlIE 11eJI0€ COOTBETCTBYET CYMME CBOMX YacCTei, TeM OHO 00Jiee OPraHU30BaHO.

F) HC MMCCT 3HAUCHUA KaK COOTHOCHUTCA LCJIOC U 4YaCTH, YPOBCHbL OPraHM30BAHHOCTU 3aBHUCHUT OT
JpyTUX MoKa3aTesei.

4. 3aK0H caMOCOXpPAaHEHUs MPOSBIISAETCS B!

a) CTPEMJICHMM OpraHM3allid K JOCTHKEHHIO MaKCUMAaJbHOM NpUObUIM NPHU MCIOJIb30BaHUU
UMEIOLINXCS PECYPCOB;

0) obecreyeHny BBDKMBAEMOCTH OPraHM3allMU ¢ MaKCUMaJbHBIM HCIOJIb30BAHUEM BHYTPEHHUX U
BHEIIHUX PECYPCOB;

B) o0ecleyeHnu NOTEHIMala OpraHU3allid, MPEBBILIAIOIIET0 CHJIYy BHYTPEHHETO U BHEIIHEro
pa3pyLIArOIIEro BO3ACHCTBUS;

I') MOAJNCPXAHUU JKU3HENEATEIHOCTH OpraHu3allMi TJaBHBIM OOpa3oM 3a CyYeT BHEIIHUX

pecypcoB.

5. Cuneprus - 370...

a) CoxpaHeHHE HPHEPrHMHM B 3aMKHYTHIX MAaTE€pPHAIbHBIX CHUCTEMaX IpU JIOOBIX BO3MYIIAIOIIMX
BO3/ICHCTBHSIX CO CTOPOHBI OKPYIKAIOIIEH CPEJIbI.

0) IIpupocT 3Hepruu, NPEBHINIAONINN CyMMY WHIWBHIYaIbHBIX YCHUJIHA, 3aTPAYCHHBIX WICHAMU
KOJIJICKTHBA.
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B) OOmas cyMMa MaTepHajbHBIX pPECypCOB, HEOOXOAMMBIX JJsi PpEIICHUS OpraHu3anuen
MIOCTABJICHHBIX 3a7a4.

r) Oddekr, yMeHbIIAIOMMUNA CyMMY HWHAWBUAYAIbHBIX YCWINH, 3aTpauyeHHbIX YICHAMHU
KOJUUIEKTHBA.

Tema 5 IIpuHUMIBI MEHEKMEHTA

TecTsl Ul TEKYIIETro KOHTPOJIS.
1. UmMeHHO 3TOT yenoBek pa3paboTan 12 NPUHIMIIOB MPOU3BOAUTEIBHOCTH TPYAd, B TOM YHCIIE:
OTUYETIIMBO IIOCTABJICHHBIE LIEJIH, 3APaBblii CMBICI, KOMIIETCHTHAs KOHCYJbTalUs, AUCLUIUIMHA,
CIIpaBEUIMBOE OTHOIIECHHE K NIEPCOHAY, JUCIIETYEPHU3aLUsl, HOPMUPOBAHHUE ONEpaLUil

e. @Y. Teunop

f. A. daiionp
g. M. Bebep
h. T. Dmepcon
2. 3aKJII0OYaeTcsi B 00ECTEeYeHUH HENMpephIBHOW ONepaTUBHON

UHPOpPMALMU OT YIpaBisieMON MHoJcHcTeMbl K ympasisooueil. CobmofeHne 3Toro NpUHIMIA
MO3BOJIIET MEHEKMEHTY OpraHM3ald MPUHUMATh TI'PAaMOTHbBIE YIIPABJICHYECKUE PpELICHUS U
BOBpEMS BHOCUTh HEOOXOAUMbIE U3MEHEHHUS B I€ATEIIbHOCTh OPraHU3aALHH.

e. Ilpunuun oOpaTHOH CBS3U

f. IlpuHIMI ONTUMAIBHOCTH

g. IlpuHUIMI ONTUMAIBLHOTO COYETAaHUs HEHTPATU3ALUH U JEIEHTpaIU3aliu

h. IlpuHIUIBI COOTBETCTBUA

3. IlpuHUMOBI CHUCTEMHOCTH, OOBEKTUBHOCTH, IOCJIEJOBAaTEIILHOCTH, BEAYILIEro 3BEHA,
JIOTIOIHUTEIBHOCTH, BEPOSITHOCTH, HBOJIIOLIMOHU3MA, CaMOPEryJIUpOBaHUs, OOpaTHOW CBS3U
OTHOCSITCS K

€. O0OLIMM NpUHIUIIAM MEHEJKMEHTA

f. 4YacTHBIM NMPUHLMIIAM MEHEIKMEHTa

g. cnenupuUecKM MPUHIUIIAM MEHEKMEHTa

h. opraHu3anMOHHO-PANOPSAAUTENBHBIM IPUHIIUIIAM MEHEKMEHTA

4. Beaymuii TpUHIUI MEHEIHKMEHTa, MPEANoaraloniii  BCECTOPOHHIOK — MPOPadOTKY
MPUHUMAEMBIX pEIICHUHN, aHaJIN3 BCEX BO3MOKHBIX allbTEPHATHUB, KOOPJAMHAIMIO YCWJIMA Ha
pa3NMYHBIX HAMNPABICHUSX, OLEHKY BO3MOXHBIX IOCJIEJICTBUN YNPABICHYECKUX JECUCTBUH B
KQ)KJIOM DJIEMEHTE U KOMIIOHEHTE CUCTEMBI - 3TO TIPUHIIHIL...

5. CHUCTEMHOCTH

6. 00BLEKTUBHOCTH

7. TMOCIeIOBaTEIbHOCTH

8. camoperiaupoBaHus

5. VI3 mpuBeieHHOHN HIDKE KJIACCH(PHUKAINY BBIOSPUTE JTUIITHUA TPHHIIUTI
€. CTPYKTypHbIE€ IPUHIIMIIbI,

f. mpuHULMIIBI poLiecca,
g. TIPUHIMIIBI KOHEYHOT'O Pe3yJIbTara.
h. TpUHIUIBI parMOHATU3AIH OPTTIPOLIECCOB
Tema 6 YupasiieHueckMe OTHOLIEHMs M JieJlerHpOBaHUe TMOJHOMOYHMH B
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COBPEMEHHBIX OPraHN3alMOHHBIX (hopmax

TecTsl JUIS TEKYIIETO KOHTPOJIS.

1. YrpaBneH4yeckre OTHOIICHUS CYOOpUHAIINHN TIPEACTABIISIIOT COO0M

\a OTHOIIEHUS MEXIY COTPYIHUKAMU OPTraHU3allU{, KOTOPHIE 3aHUMAIOT PaBHOE M HE3aBUCHUMOE
TOJIOKEHNE B CIIY)KEOHOM HepapXuH, BO3HHUKAIOT JJIsi COTJIACOBAaHUS M WHOOPMHUPOBAHHS O
JEUCTBUAX PA3JIMYHBIX MTOAPA3AEIIEHUN 110 TOCTUKEHUIO LIEJIEW OpraHu3aluu

\O OTHOIIEHHS, KOTOpPhIE OOECIEeYNBAIOT TAPAaHTUPOBAHHOCTH OCYIIECTBIECHHUS OIPEIACICHHBIX
(yHKIIUH CUCTEMBI U €€ OTIENBHBIX MOAPA3/IEICHU B Cllydae HapylIeHHs] 00ECIeUnBAIOIINX MX
pean3annio CBI3ei

\B OTHOIIIEHUSI, KOTOPHIE COCTABJISIOT OCHOBY OpraHU3alliu, 00eCredynBarOT CTAOMIBLHOCTH €€
CTp}IKTypI)I, YgTO HE npennonaraeT O6$ISaTeJ'IBHOFO HaJIN4Yus KaKI/IX-J'II/I6O HerepBIBHBIX HpOHeCCOB,
MPOTEKAIONUX MEXIYy COOTBETCTBYIONIMMH KOMIIOHEHTAMH CHCTEMBI, HO, BaXKHO, YTOOBI
CyllecTBOBajia IIOCTOSIHHAS B3aMMOOOYCIIOBIIEHHOCTh u B3aHMOCOTJIaCOBAaHHOCTH
(YHKIIMOHUPOBAHHMSI 3TUX KOMIIOHEHTOB OpraHU3aI[ul

\FOTHOH_ICHI/ISI paCHOpH)II/ITCJ'H)CTBa nu a)IMI/IHI/ICTpI/IpOBaHI/If{, C 0)1HOI71 CTOpOHI)I, U OTHOIICHUSA
MIOAYUHEHHOCTH, HCIIOJHUTENIBCTBA — C JAPYrOM, BO3HHMKAIOT WM PEryJIHMPYIOTCS Ha OCHOBE
HOpMaTI/IBHI)IX AKTOB U JOJI)KHOCTHBIX HHCTPYKHHﬁ, HOCAT O6$I3];IB3IOIHI/II7[ xapaKTep

2. [IpeBpaiiieHue Bcero KOJUIEKTHBA OpraHU3aluy U3 00bEKTa yIpaBlIeHUsI BCYObEKTa yIPaBIICHUS
CBOUM CII€ICTBUEM HMEET:

\a cucreMy caMOyIpaBlICHUS

\0 crcTeMy 00paTHOTO JIeJIeTHPOBAHUS TOTHOMOYHI

\B cCTEMy KOOpAMHAIIMH U COTJIACOBAHUS TPYIIIOBBIX YCHIIHNA

\r popmupoBanue nmpohcor3HOI OpraHu3aluu

3. JIOMKHOCTHBIC TTOJTHOMOYHMS JOJKHBI BKJIIOYATh B CEOS:

\a oTHOIIEHUA CyOOpAMHAIIMN U KOOPIUHAIINH

\G aHanmM3, KOHTPOJb, MOTHBAIUIO, TJIAHUPOBAHKE, TMPOTHO3UPOBAHKE, PEIICHUE, OPTraHU3alUIo,
KOOPAUHALINIO

\B mpaBa, HeOOXOAuMbIC [UIsl BBHIMOJTHEHUS TMPEANHCAHHBIX paboOT; OTBETCTBEHHOCTh 3a
HUCIIOJIB30BAHUEC DOTHUX npaB; nepequL 06H3aT€J'[BHI>IX KOOpJII/IHaIII/IOHHBIX KOMMYHI/IKaHI/IOHHI)IX
CBsI3el

\F KOMMYHI/IKaTI/IBHI)Ie CECTU U I/IH(i)OpMaIH/IOHHI)IG CUCTCMBbI

4. TlapannenbHble ITAOHBIE TTOJTHOMOYHS:

\a sBIAIOTCS HaubOoyiee OTrPaHUYEHHBIMM M CBOJATCS B OCHOBHOM K KOHCYJBTHPOBAHHUIO
JIMHENHOTO PYKOBOJICTBA

\G 1aroT MpaBo OTKJIOHATH OTJENbHBIE PEIICHHs TUHEHHOTO PYKOBOACTBA

\B TpemocTaBiieHHE IITAaOHOMY ammapary NpaB HE TOJBKO NpeJiarath, HO W OCYIIECTBISTH
omnpezieNieHHbIe YIPaBIAIONINe BO3ICUCTBUS B IIpeienax cBoei (pyHKunuu

\r pacmMpeHHblE pPEKOMEHIATENbHBIE ITOJHOMOYHUS, NPU KOTOPBIX JIMHEHHOE PYKOBOJICTBO
00513aHO COTJIACOBBIBATH OMPEICICHHBIN KPYT PEIICHU CO MTAaOHBIM anmapaToM

5. MakcumanbHbIi 3QeKT neaerupoBanus MOJTHOMOYHUI TOCTUTAETCs MPU COBIAJCHHUH 00bEMOB
CJICTYFOIIMX OCHOBHBIX KOMIIOHEHT:

\a uHbOpMaIus, TOJKHOCTD, 3apIuiaTa, pabouee MecTo

\0O BIIACTh, KOJWYECTBO TIIOAYMHEHHBIX, OOBEM MAaTEPHUATBHOTO CTUMYJIHPOBAHUSA, OOBEM
HEMATEePUATBHOTO CTUMYIHUPOBAHUS

\B rpaBa, OTBETCTBEHHOCTh, paboTa, 3apruiaTa

\r MOTpeOHOCTH, AOTKHOCTb, 03KUJAHUS, BO3SMOXKHOCTH

Tema 7
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YupasiaeHuecKH HHKJI

TecThl /1 TEKYIIET0 KOHTPOJISL.
1. ITonsTHe «ynpaBieHUYECKHIA UKD OBLTO BBEACHO OJarofaps pa3BUTHIO IIKOJIHI ...
€. YeJIOBEYECKUX OTHOIICHUH
f. moBeneHYECKUX HayK
g. HayKHu YIpaBJICHHS
h. aJIMUHUCTPATHBHOTO yIpPaBICHUS

2.. YrpapneH4ecKHi LUK (YIIpaBIeHYECKUH MpoIecc) MpeICTaBiIsieT coOoit:

€. TIPOLECC BHISBJICHUS U MCIPABICHUS JOMYIICHHBIX B XO/€ YIPaBICHUECKON J1EATEIbHOCTH
O1nO0K

f. COBOKYNHOCTb METO/OB pa3perieHust KOHPIUKTHBIX CUTyalnui

g. CHCTeMY YIIPaBJIEHYECKOrO JOKYMEHT0000poTa

h. COBOKYMHOCTb OCHOBHBIX (DYHKIMI MEHE)KMEHTa, KOTOpPbIE BBIOTHSIIOTCS B
OTIPENIeICHHON TTOCIIE0BATEIFHOCTH C MOMEHTAa KOHKPETH3alMH MPOOJIEeMBl O MOMEHTa
ee pa3pelieHus

3. Onpenenure, uto HE saBnsercs kimouyeBoil pyHKIMEH ynpaBieHus:
e. CyOGopaunarus,

f. Opranuzanus,
g. MotuBanus,
h. Konrtpois.

4. OyHKIUS KOHTPOIIS peamu3yeTcs ...
€. TOJbKO JIMHCHHBIMH PYKOBOIUTEIIIMU
f. nr00BIM pyKOBOAUTEIEM
g. TOJBKO (YHKIIMOHATHHBIMUA PYKOBOJIUTEISIMHU
h. Bcemu 4ieHaMu OpraHU3aINH

5. J1nst mpaBUIbHOM Oopranu3anuy GyHKIHUN KOHTPOJIS BaXKHO 00eCTIeYUTh
e. coOrofieHre MpaBuil U HOPM
f. pa3pa®oTKy cTaHIapTa UCIOJHEHHUS
g. BBIOOp CHCTEMBI TTOOUTPEHUS
h. KecTKOCTb U HEOTBPATUMOCTb HaKa3aHUS

Tema 8 OcHoBHbIe QYHKIINH MeHETKMEHTa

TecThl Ans TEKYIIEro KOHTPOJIS.

1. OO6ocHOBaB 0cOOyI0O pOJIb ATMUHUCTPATUBHOW JeATEIbHOCTH, Daifonb BBIISIHI AT
OCHOBHBIX (DYHKIIMII MEHE[)KMEHTA:

a) NPpECABUACHHUEC,; OpraHu3alua; pacnopAaauTCIbCTBO, KOOPAWMHHUPOBAHUC,; KOHTPOJIb.

0) aHaM3, OpraHu3aIus, KOOPIUHAINS, KOHTPOJIb, MOTHBAIIUS;

B) aHAJIN3, IPOTHO3UPOBAHNE, PEIICHUE, INTAHUPOBAHUE, OPTaHU3aIINS;

T') IpeJBUICHUE, OPTaHU3aIHs, KOOPAUHAIHSI, KOHTPOJIb, MOTHBAIIHSI.

2. B coBpeMEHHOM MOHUMAHUH, YIIPABIEHYECKOE DPEIICHUE €CTh:
a) OyHKIUS yIIpaBIeHUS;

0) [Ipouecc ymnpasnenus;

B) UTtor paspemienus npo6ieMbl Ha IPUEMIIEMOM YPOBHE;

r) [IporpamMma nericTBHiA.
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3. Yto obecnieunBaeT yrpapieHUecKast GYHKIUS «KMOTHBALIUS)?

a) JlocTHKeHHE JINYHBIX [eIICH;

0) [oOyxneHue pabOTHUKOB K 3P PEKTUBHOMY BBIIOJTHEHHIO OCTABICHHBIX 3a/1a4;
B) McrosHeHne MPUHATHIX YIPABICHUECKUX PEIICHUN;

r) OOecneueHne 6€cCIOPHOTo BIUSHUS Ha IOJUUHEHHOTO;

4. KoopauHanus Kak (pyHKIUS MEHEIKMEHTa MPEoiaraer ...

a) B3aMMO/ICHCTBHE YPOBHEH YIpPaBIEHUS U UCTIOTHUTEIICH 110 BEPTUKAIN U TOPU3OHTATH
0) coOutoIeHre AITUYECKHX HOPM KOMMYHUKAIHHA

B) COXpaHeHUe KOHPHUIECHIUATbHOCTH

r) ObecrnieueHue BHITOIHEHUS IOCTABICHHBIX 1IeNei

5. OyHKIM, 3aKIIOYAIONIASACS B TPABHIBHOM PACIPEICICHHH 33/1a4, PECYpCOB, IMOJTHOMOYHN U
OTBETCTBEHHOCTH MEXJY HWCHOJIHUTESISIMA HM  OOCCICUCHUH BBICOKOW 3()(EKTHBHOCTH HX
COBMECTHOHM paboTHI - 3TO...
a) Cybopaunarus,
0) Opranuzanus,
B) MoTuBarus,
r) KonTposs.

YnpaBienueckass wuHpopManusgs W KOMMYHMKATHBHOe o0ecrnedeHue
Tema 9 NPOLECCOB YNPaBJICHUS

TecThl IS TEKYIIEr0 KOHTPOJIS.

1. Kakoii TUIn KOMMYHHKAIIMOHHBIX CETE€H OTHOCUTCS K 3aMKHYTOMY BHIY (TyHOHKH U
«TOCPETHUKU» JMOO OTCYTCTBYIOT, JHOO MOTYT OBITb OOOWAEHBI, CETH OCHOBaHBI
NPEUMYIIECTBEHHO Ha HE(POPMAIBHBIX WIM  MONY()OPMATbHBIX  BHYTPCHHHUX  CBS3SIX,
«TOCPETHUKU» UTPAIOT POJIb CBSI3HUKOB, OOJETr4yaroluX B3aUMOJICHCTBUE MEXKAY y4aCTHUKAMU
3TUX CTPYKTYD):

\a ceTH TUIIa COThI

\O ceTu THIA KOJIECO

\B ceTu THIa mmnopa

\r ceT” THIA IOM

2. Nndopmanmst o pesynbpratax (MOJOKHUTEIBHBIX WIH OTPUIATEIBHBIX) MPEABIYIINX PEIICHUH,
SBJIAIOIASACS CIEACTBUEM OOPAaTHON CBSI3M — OTYETOB HIDKECTOSAIIMX PAaOOTHUKOB U OpraHU3aLUH,
MOCTYTAIONIMX B MPOIlecce KOHTPOJIS: OyXrairepckas U CTaTHCTUYECKasi OTYETHOCTh, BHYTPEHHHUI
ayJMT | T.II. — 9TO:

\a BHYTpEHHSS yIpaBieHdecKass HH)OpMaIHs

\O BHEUIHSISI yrpaBieH4YecKas HHpopManus

\B (hmKcHMpoOBaHHAS yNpaBlieHYeCKas HHPOPMALIUs

\I' 3HaKOBasi KOAMPOBaHHAs yNpaBiieHYecKas HHPpOpMaLus

3. JIOKyMEHT, KOTOpBIi YETKO OINpEAeIsieT MECTO ¥ HA3HAYCHHUE KOHKPETHOW JIOJKHOCTH B
KOMIIaHUM. B HEM OTpakKeHBI TaKWe BaXKHBIC BOIPOCHI, KakK TPeOOBaHHS, BBIJIBHUTaeMbIe K
KaHJAMJaTaM Ha BaKaHTHbBIC JOJDKHOCTH, OJDKHOCTHBIC 00S3aHHOCTH COTPYJHHMKOB, MX IpaBa U
OTBETCTBEHHOCTb.

a) KOJJICKTHBHBIN IOTOBOP

0) ycTaB KOMITaHUHU

B) IOJDKHOCTHASI HHCTPYKITUS

T') IpaBWJIa BHYTPEHHETO TPYJAOBOTO PACIOPsIKa
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4. [1maHbl OTAEIIOB, PE3YIBTATHI KOHTPOJIS, TPUKA3BI U PACTIOPSDKEHHSI - 9TO
a) TeXHU4eckas HHPpopMarus

6) hbuHaHcoBas HHPOpMAIHS

B) ynpaBjeH4Yeckasi HH(popMaIus

r) uHbopMalus COLUATBHO-TICUXOJIOIMYECKOT0 Xapakrepa

5. B camom o01miemM cirydae 3JIeMeHTOM KOMMYHUKaIoHHoTo poriecca HE siBisercst

a) OTIIPaBUTENb - JIUI0, KOTOPOE TeHEpUpYET HH(OPMAINIO U NIEpEaeT ee Apyromy JIUILY;

0) cooOmienne - COOCTBEHHO WH(OpMaIIs, 3aKOUPOBAHHAS C TIOMOIIBIO CHMBOJIOB,;

B) KOAMPOBaHHE - Ipeodpa3oBanue nHopmanuu B Gopmy, yI0OHYIO TSl TIepeaadn U BOCTIPUSATHUS
MOJTyJaTeseM.

I) ToNydyaTenb - JIMIO, KOTOpOMY NpeaHa3HadeHa WHGOpMalus W KOTOPOE HHTEPIPETUPYET
(MCTONKOBBIBAET) €€.

Tema 10 HcTokn cTaHOBJICEHHUSI W PA3BUTHS OPraHM3alHOHHO-YIPABJIEHYECKO
MBbICJIN
Bormpocs! U1 MMCEMEHHON KOHTPOJIHHOU Pa0OTHI:

Wnen ynpasnenus B Jlpesaem Erurnre.

Wneu ynpasnenus Ha Bocroke (Anb-®apadbu Ady Hacp).

Wnen ynpasnenus B pesueit I'perun (demokput, [lnaTton, Apucrorens).
CpenneBekoBble ujuen 00 ympasiaeHuu. (ABryctuH Aspenuii, ®. AxBunckuii, H.
Makwuagesum).

b S

Temsl pedepaTos:
1. BO3MOXHOCTH HCIIOJIb30BaHUS UCTOPUYECKOTO OMbITa MpH (HOPMUPOBAHUM COBPEMEHHOM
CHCTEMBI YIIPABJICHHUS.

2. Tekrosoruyeckrue NPUHLKIBI U MEXaHU3MBI YIIPABICHUS.
3. Teopus rocyJapCTBEHHOT'O YIIPaBJICHHUS.
4. Teopus ynpaBieHHs B KEHTHCUAHCTBE.
5. Ilpunuuns! u Texnonorun H. Makuasennu.
6. Ilpunumns! ynpasinenus B Tpyaax Ilnarona.
Tema 11 Oprann3anmoHHO-TEXHOJIOTHYECKAas KOHIENIUs YIPABJICHUS

Bomnpochl Uit THCEMEHHOW KOHTPOJIbHOM pabOThI:
Konuenuus ®. Telinopa.

Konnemmmsa A. @aiions.

Konuenuus I'. @oppa.

Konnenmus I'. Dmepcona.

Metoabl HAyYHOTO MEHEIKMEHTA.

kW=

Tema ped)epaTa: HpI/IHI_II/IHLI YHpaBJICHUA OpFaHI/ISaHHOHHO—TeXHOHOFHqCCKOﬁ IIKOJIBI.

Tema 12 JInbepan-nemokpaTuyeckue ¥ COLHUAI-IEMOKPATHYECKHE KOHIENIIUN
ylpasBJjieHUst
Bonpochl 114 MMCbEMEHHON KOHTPOJLHOM paOOThI:
1. Cymnocts nulepanu3ma B yrpaBieHUU. CpaBHUTENbHbBIE XapaKTEPUCTUKU KIIACCUYECKOTO
1 COBPEMEHHOTO MOJX0/I0B.
2. CymHOCTh  COLMAN-ACMOKPATHUYECKUX  KOHLENUMA  ympaBieHus. CpaBHUTETbHBIE
XapaKTEPUCTUKH KJIACCUYECKOI0 U COBPEMEHHOIO MOIXO0B.
3. CymHocTh couuanucTuyeckoi konuenuuu ynpasnenus (B.W. Jlenun).
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4. Cogerckas ynpasnenuyeckast Mbiciab 20-30-x rogo XX B. MUctokn HOT (A.K. I'actes, I1.M.
Kepxxenues, U.M. bypasuckuii, H.A. Butke, O.A. Epmanckuii).

Temsbl pedepaTos:

1.

2
3
4
5.
6.
7
8
9.
1

OCHOBHBIE XapaKTEPUCTUKHA POCCUNCKON MOJENIN yIPABICHUS.
OdopmieHre COBETCKOM LIKOJIBI YITPaBJICHHUS.

IIpunnune! ynpasinenus B.B. JIeonTseBa.
MapKcHUCTCKO-I€HUHCKAs TEOpUs YIPaBIEHUSI.

KoHnenmnus «couuanbHOro pplHOYHOro Xo3siicrsa» JI. Opxapaa.
JIuGepanu3m B MEHEHKMEHTE.

CoBpeMeHHbIH T1MOepaan3M Kak Teopus yIpaBIeHHs.
Comnman-aeMokpaTHuecKast TeOpus yIpaBiIeHHUS.
ConuanncTuiyecke OCHOBBI YIIPaBJICHMUS.

Tema 13
Bompocs! Ui mucskMeHHON KOHTPOJILHON paOOTHI:

0. Teopus ynpaBieHus B CHCTEME aHTJIMHCKOTO JIeHOopu3Ma.

KoHuenuuu «o01ecTBEeHHOI 0 YupasBJicHUsD>

1.

2.
3.
4

Tema 14
Bompocs! Ui mucsMEeHHON KOHTPOJIBHON paOOThI:

Konnenmus «parnmonanpHo Gropokpatun» M. Bebepa.

TexHokparuueckas KoHIenmus ynpasinenus T. Bebnena.

Konuenuums «peononun ynpasisitomux» 1. bepaxema.

JIubepanbHOoe ympaBieHHE: CpPAaBHUTEIbHBIE XApPAaKTEPUCTUKU KIACCHUYECKOTO U
COBPEMEHHOT0 MOAXO0/I0B.

Couunan-1eMoKpaTuuecKoe yIpaBlieHUE: CpaBHHUTEIbHBIC XapaKTePUCTUKHU
KJIACCUYECKOI'0 U COBPEMEHHOTO MOIX0/I0B.

OO0UA MeHeTKMEeHT

1.

2.
3.
4

Tema 15
Bormpocs! Ui MMCEMEHHON KOHTPOJIHHOU Pa0OTHI:

Cucrema meremxmMmenra T. baru.

OcHoBbl oprannzanmonHslx konuenuuit (Jx. Bynsopn, P. Kantep, T. I[Tutepc).
VYnpasnenue no uensam I1. Ipykepa.

Teopun ynpasnenus yenoBeueckumu pecypcamu ([x. Crpayc, T. Koxan, A.®okc, [Ix.
Janson).

HUccnenoranue opranuzanuii (Y. Xouau, JI. YpBuk).

Teoplm «4eJIOBEYECKHX OTHOLIEHUI» B YupaBJ¢eHUHA

SR e

Tema 16
Bompocs! Ui mucsMEeHHON KOHTPOJILHON paOOTHI:

[lTxona yenoseueckux orHomeHu M.I1. dosner.

Teopus yenoBeueckux oTHomeHuu [Jx. Mbaiio.

Hepapxuueckas Teopus norpedHocTeit A. Macnoy.

JByxdaxTopras Teopus motuBaiyu O. ['eprdepra.

Teopus yenoBeyeckux MOTUBOB [[. Makkiienania.

Crparerndeckoe yrpasieHue yenoBeueckumu pecypcamu P. Illynepa.

Teopml OPraHu3alluOHHOI0 MOBECACHUSA

1.

NownhkwLd

ConmorexHuueckui moaxo/ kK opranuzanusim 3. Tpucra u @. Dmepu.
Konuenmus «pekBu3uTHON opranu3anuny Kake Dimamora.

KoHnuenmus «kapbepHOro sIKOpsi» U opranuzanoHHas Kynprypa O.1llelina.
Opranu3alvoOHHbIE UCCIEOBAHUS ACTOHCKOM TPYIIIBI.

CouunanbsHble cUCTeMBbI opranu3aiuu T. bepHca.

OpranuszanuonHas skonorusi. M. Xannan, /. @pumen.

Mertadopsr opranuzanuu I'. Moprana.
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8. BzaumopeiictBue opranuzauuii (I1. dumanmko, V. [aysnn, I1. Cenre).

Tema 17 HIko/bI CTPATErH4eCKOro MeHeKMEeHTa
Bomnpock! 11si TMChbMEHHON KOHTPOJIBHON pabOThI:
1. HlIkomna nmo3urmonuposanwus (M. [Toptep, Jx. Tpayr).
2. llxoma muzaitaa (A. Yannnep, K. Duaproc).
3. lkona manuposanus (M. Auncodd).
4. llxoma npeanpuanmatenbeTa (I'. MunGepr).
5. IlIxona xoruutuBHas (I'. CaiimoH).
6. Illkomna oOyuenus (. Kyunn).
7
8
9.
1

[kona Bnactu (Y. JIuHa610M).

[IIkosa KyabTypHI.

HIxona BHewHel cpeasl (M. Xannan, [x. @puman).
0. [kona xondurypanuu (1. Mumnep).

Tema 18 KpocckyJabTypHBIi MEHEAKMEHT

Bonpocs! juist TMCbMEHHOM KOHTPOJIbHON pabOThI:
1. Opranumzanusa u HanmoHansHas cpeaa (I'. Xoscrene, @. JlroTeHc).
2. Kpocckynbryphbiii MenemxMeHT (H. Amep).
3. MexnayHapoausiii MeHeKMeEHT (P.TyHr).

Tema pedepara: IlpakTuka NOpPUMEHEHHUS KPOCCKYJIbTYPHOIO MEHEIKMEHTa B COBPEMEHHBIX
OpraHu3alusX.

TecTbl A1 IPOMEKYTOUHOTO KOHTPOJIA

Tect 1. CormacHoO HEKOTOPBIM HCCIEAOBATENISIM, STUMOJIOTHYECKH CIIOBO '"MEHEIKMEHT"
HOPOMCXOJUT OT JATUHCKOTrO "maneggiare", 4TO O3HAYaeT:

a) IenaTh pyKaMu

0) UCKYCCTBO YINPaBIIsATh

B) MpeANpUHUMATEIDb

I') OCYILECTBIIATH HAJ[30P

Tect 2. MeHeKMEHT, Kak Hayka 00 YIpaBJICHUN HOSBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIIe 19 - Hauaine 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HayudHBI NMOAXOA K aHaIM3y OpraHu3alluii M IPOLECCY YIPaBICHHUS HMU
IPUIHCHIBAIOT:

a) XappHUHITOHY DMepcoHy — «/[BeHanuaTh MpUHUMIOB 3 (HEKTUBHOCTI;

0) ®penepuky Y. Teinopy — « [pHHIIUIIBI HAYYHOTO YIIPABICHUS»;

B) Anpu Daifomo — «O011ee u NPaKTUIECKOE YIPaBICHUEY;

r) bormanoBy A.A. — «Texronorus. BceoOias opranu3anmoHHas HayKay;

Tect 4. OcHOBHBIE YPOBHU MEHE)KMEHTA B OpraHU3aIiu:

a) oOIIMiA, YaCTHBIHM, OpraHU3aMOHHO-PACHOPSAUTEIbHBIN

0) OCHOBHOM, TOMONHSIOIINM, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINI
B) CyOOpMHALMOHHBIN, KOOPJUHALMOHHBIN

I') BBICIINHN, CPEAHHUI U HU30BOM

Tect 5. Kakum ydeHbIM BIEpBBbIE J1aHO LEIOCTHOE MpEACTaBlIeHUE 00 OpraHu3allMOHHON HayKe,
47



c(OpMyIMpPOBaHbl €€ OCHOBHBIC NPHUHIMIIBI M 3aKOHOMEPHOCTH W OOBSCHEH MEXaHHU3M HX
MIPOSIBJICHUS:

a) A.A. borgaHoBbIM;

0) A. ®aiionewm;

B) JI. bepranaudu;

r) I'. CaiimoHOM.

Tect 6. Knmaccuueckoe HampaBieHHE MEHEHKMEHTA BKIIIOYAET B ce0s:
a) aIMMHUCTPATUBHYIO IIKOIY

0) IIKOJTy Y€JI0BEUYECKUX OTHOIICHHUH

B) IIKOJY HAYK O MOBEJICHUU

T') CHCTEMHBIN MOAXO K MEHEHDKMEHTY

Tect 7. KT0 ABNsieTCA poAOHAYAIBHUKOM KIIACCHYECKOM IIKOJIbI MEHEKMEHTA!

a) Y. beOumx;

6) M. Bebep;

B) A. Daiions

r) @. Teitnop.

Tect 8. Bompeku pacnpocTpaHEeHHOMY 3a0IyKIE€HUIO, KOHBEHEp BHEAPSUIM U O HEro, OJIHAKO
MMEHHO OH CO3]1aJl IEPBYI0 KOMMEPYECKH YCIEITHYIO JIMHUIO TIPOMBIIIJIEHHOTO KOHBEHepa:
a) I'. Dmepcon

0) T. BebGnen

r) I'. ®opn

n) T. batu

Tect 9. Kto0 siBnsieTcst aBTopoM 14 yHHUBEpCaNbHBIX PUHIUIIOB YIPABICHUS?
a) A. daiionb

b) M.Bebep

c) @. Teiinop

d) D. Mboiio.

Tect 10. ba3oBeiMH (QYHKIHMSAMH MEHEI)KMEHTa (ITOCKOJIbKY MX BBIMOJIHAIOT MEHEIKEphl BCEX
YPOBHEW HE3aBUCHMO OT CIIEU(PHUKHN YIPaBICHYECKON AEATEIbHOCTH) HAa3bIBAIOT CJIEyIOIIHUE:

a) IUTAaHMPOBAHME; OPraHU3alMs; MOTUBAILIMS;, KOHTPOJb; KOOPAUHALUS;

0) aHanu3, JIAaHUPOBAHUE; OPraHU3aLUs; KOHTPOJIb; KOOPAUHALIMS;

B) aHaJIU3, IPOrHO3UPOBAaHKE, IUTAHUPOBAHKE; OPraHU3allus; KOHTPOJIb;

I') aHaNu3, IJIAHUPOBAHUE; KOHTPOJIb; KOOPAWHAIIMS; MOTHBALIUS.

Tema 19 OnbIT AMOHCKOT0 U AMEPUKAHCKOI0 MEHE/I)KMEHTA
Bomnpoch a5 onpoca:

1. dunocodus SMOHCKOTO MEHEIKMEHTA.

2. Oco0eHHOCTH yIIpaBJICHUS YEIOBEYECKUMH pecypcamu.

3. OOume NpUHIUIBI TOCYIaPCTBEHHOTO YIIPABICHHUS.

Tema 20 YnpasJjieHYecKoe pelieHue
Bonpocs! uis onpoca:
1.  Tlonsatue ympasiaeHueckoro peuieHus. OOIIECTBEHHbIN XapaKTep YIpaBIeHUECKOro

pemenus. [IpoGnema coderanus QopMaIbHOTO W HE(HOPMAIBLHOTO AacleKTOB B TPOIECAYpPE
pa3pabOTKH YIPABICHUECKUX PEIICHUH.

2. OCHOBHBIE TIOJIXO/IbI K IPUHATHUIO YIIPABICHYECKOTO PEIICHHUS.
3. HampaBrieHHOCTh yIpaBIeHYECKOTO PEIICHUSI.
4. CrangapTHbIC 1 MHHOBAIIMOHHBIC PEIICHUS.

48



5. JIoKkyMEHTHpOBaHHUE YIIPABIEHYECKOT'O PELICHHUS.

6. OcHoBHBIE (POpMBI Pa3pabOTKH yIpaBlieHUYeCKUX perieHnit. dopMbl peanuzanuu
YIPaBIEHYECKUX PEIICHUH.

7.  TexHonoruueckass cxema Ipoliecca pa3paOOTKM U MPUHATHS YIIPABIECHUECKOTO
peleHus.

8. Knaccudukanmst Moaeneit yrpaBieHUECKUX PEIICHUA

TecThl A1 TeKYIIEro KOHTPOJISL.

1. ITponiecc NpuHATUS PENIEHUH JEKUT B OCHOBE:!
a [Tporpammel MmeponpusTHii;

6 Kommuiekca pa6or;

B [ImanupoBaHus 1eATEIbHOCTH OPraHU3alINN;

r MeHemKMeHTa.

2. Koopannupytomast posib peueHu —

a B ycTpaneHUn noTeHIMaTbHON TTPOOIEMBI

0 B mporiecce mpuHSTHS pELICHUN;

B B onpenenenne 6ananca Mexay 1easIMU pecypcaMu U MEPOTIPUATUSIMH;
r .B peanusauuu yrpaBiIeHUECKOTO PELICHHUS.

3. B 3aBUCHMMOCTH OT TBOPYECKOT'O BKJIaJla MEHEKEPOB B Pa3pabOTKy PEIIEHUH BBLACISIIOT:
a.ATanTalMOHHBIC M HHHOBAIIMOHHBIC PEIICHHUS;

6.3anporpaMMHUpPOBaHHbIEC PELLICHHUS;

B.CTpaTernyeckue perieHus;

r.OnepaTuBHbIC peIICHUS.

4. Ha ocHOBE 3HAUMMOCTH LIEJIM U IIEPHOJIA PEATU3AIINY LIEIN CIEAYET OTIHNYATD:
a.0HO1EIIEBLIE;

6.MHoro1€eNEBLIE;

B.CTpaTel"I/ILICCKI/Ie. TAKTUUYCCKHUC U TeKYHII/Ie;

r.MHOroypoBHEBHIE.

5. CTpyKTypa Ka4yecTBEHHOI'O YIIPaBJIEHYECKOr0 PelieH sl BKJIOYaeT B ceOsl:

a MH(OpPMaLMOHHBIN OJIOK, pEeTPOCIEKTUBHBIN OJIOK, FOPUINYECKUNA OJI0K

6 (opMupoBaHue 1eNU, TPUHATUE PELIEHUS, OPTaHU3aLUs COLMAILHOTO AEHCTBUS, aHAIIN3
pe3yIbTaToOB

B OllEpalliy U IPOLELYPBI, AITOPUTM, BHYTPEHHSIS JIOTUKA U KOOPAVHALNSA JEATEIBHOCTH
T LIeJIb, KOTOPYIO TpeOyeTcsl JOCTUYB; CPENICTBA JOCTIKEHHSI 0003HAUEHHO 11eJIN; CPOK
JOCTHKEHUsI 0003HAaU€HHOM 11eTH; UCIIOJTHUTEIH PeILeHHs

YpaBjieHueckoe IJIAHNPOBaHUE
Tema 21 p P
Bompocs! Ui mucsMEeHHON KOHTPOJILHON paOOTHI:

1. QOyHKIMSA YNPABIECHYECKOrO IUIAHUPOBAHUS Kak JeTajiu3alus IMpoLecca peanu3aluu
MIPUHSATOTO YIPABIECHYECKOTO PEIICHUS.

2. Ilnan. OcHOBHBIE 33a/1a4M YIPABJIEHYECKOTO MJIAHUPOBAHUS.

3. OcHoBHBIE TOAXOABI K pPa3pabOTKE YMPABIEHYECKOTO IIaHa: YIOBIETBOPEHUYECKHIA,
MOJIXO/ «OT JIOCTUTHYTOTO», a/IallTAllMOHHBIN, ONTUMU3AIIMOHHBIMN.
4.  ®akrtopsl 1 nocaeacTBUS d3PPEKTUBHOTO MIIAHUPOBAHUS.
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Tema 22 YnpasJjieHYeCKasi OpraHu3anusa ¥ KOOPAUHALUA
Bormpocs! [uist nMCbMEHHOM KOHTPOJIbHOU PabOoThI:

1. OcHoBHbIE 337ja4 YIIPABICHUYECKON KOOPAUHALIUY.

2. BapuanTbl OTpeOHOCTH B KOOPAWHAIIUY.

3. OcHOBHBIE ~ (YHKIMM  YOpPaBICHYECKOW  KOOPAMHAIMH: IIPEBEHTHUBHAS,
yCTpaHsIoLIasl, CTUMYJIUPYIOIIAsi, peryIupyromas.

4. Cranuu KOOpAMHAILIMOHHON MOJIEIIH.

5. Tunel KoopAMHALMY.

6. OcHOBHBIE KOOpIUHALMOHHbIE MexaHu3Msl (I'. Munnoepr).

Y4eOHBI MPOEKT:

Bri6paTh 1100y10 KOMMEPUECKYIO OpraHU3aIUI0

[Ipoananu3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAaHMS [0 Hacrosiulee BpeMs 1o 5
CaMOCTOSITEJIbHO BEIOPAHHBIM TTapaMeTPaM.

Tema 23 YnpasieHuecknii KOHTPOJIb

Bormpocs! [uisi nMcbMEeHHOM KOHTPOIBHOU PabOoTHhI:

1) @OyHKIMS ~ YNpaBICHUYECKOIO  KOHTPOJS  Kak TOJBEACHME UTOrOB  pealu3aluu
yNpaBJIEHYECKOTO LIMKJIA, OLIEHKAa KayecTBa, SKOHOMHUYHOCTU M LEIeCO00pa3HOCTH BBINOIHEHUS
KaXKI0M (QYHKUMM YIpaBICHHUS H ONpEICNCHHE COCTOSHHS pa3pelieHus YHpaBIeHYECKOU
POOJIEMBI.

2) OOBEKTHI, MPEAMETHI, CYOBEKTHI U HHCTPYMEHTBHI KOHTPOJIS.

3) OcHOBHBIE 33/1a4M YIPaBIEHYECKOI0 KOHTPOJIS.

TeMbl Ded)eDaTOBZ

1) VYnpaBieHyeckuii KOHTPOIIb Kak (akTtop obecrieueHus 3(pPeKTUBHON eATeTEHOCTH
MEHeKepa.
2) VYnpasnenueckue texnosioruu I'. doppa.
3) VYnpasnenueckue texHosoruu @. Teinopa.
Tema 24 YunpasieHuyeckasi MOTHBAIUA

Borpocs! [uisi nMcbMEHHOM KOHTPOJAbHOU PabOoThI:

1. @OyHKIMS MOTHBALMM KaK HCIIOJIb30BAHUE TNOOYIUTENEH YEJO0BEUYECKONM AaKTUBHOCTU
HOTPeOHOCTH, UHTEPECHI, OMACEHUs], KeJaH!s) A perjaMeHTaluuu U 3(Q(EKTUBHOrO yrpaBiIeHUs
OBEJICHUEM COTPYIHUKOB PaJy JOCTHKEHUS LeJIel OpraHu3aliy.

2. CtpyKTypa CUCTEMbBI MOTUBAIIUU TPYAOBOU ESATEILHOCTHU.
3. @DaKkTOpBI 3aBUCUMOCTH 3(PPEKTUBHOCTH TPYA.
4. KoMmoHeHThI MOTHBAITMOHHOM Cephl TUIHOCTH.

TeMmsl pedeparos:

1) VYnpaBieHdeckas MOTHBalus Kak ¢akTop obecneueHuss 3((HEKTUBHONW AEATEIbHOCTH
MEHeKepa.

2) Hepapxuueckas Teopust norpedHocTeit A. Macnoy.

3) JByxdakropnas Teopus motuBanuu . ['epudepra.

4) Teopus uenoseueckux MoTuBoB J[. Makkienana.
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Tema 25 YnpasJjienue KOH(pIMKTAMHA

Bonpocs! juist TUCbMEHHOM KOHTPOJIBHON pabOThI:

5. CymHocTbh KOHQIUKTHOM cuTyauuu. [lonarue kondaukra. KoHQIUKTHBIE CUTYyalluu B CUCTEME
Y TIpOIieccax YIpaBJICHNUS.

6. OCHOBHBIE UCTOYHHUKHU DPA3JIUYHBIX TUIOB KOH(MIMKTHOTO MPOTUBOCTOSAHUSA. OCHOBHBIE THIIbI
KOH(JIUKTOB: BHYTPWJIMYHOCTHBIM, MEXKIMYHOCTHBIA, MEXAYy JIMYHOCTBIO U  TPYIIIOH,
MEXTPYIIIIOBOM, O€3TMIHOCTHBIN (POJICBOM).

7. llpusnaku koHpuukra. CTaguu pa3BUTHS KOH(DIMKTOB: IMpeapacrojararomnias, 3apoxkIeHHe,
CO3peBaHME, OCO3HaHUE KOHGIIMKTa, COOCTBEHHO KOH(IIMKT, yracaHue, paspemenue. Cnenuduka
KOH(IJIUKTOB B (POPMAIBHBIX U HEPOPMATIBHBIX I'PYTIIIAX.

8. TexHosoruu BbISIBICHUS U yIIpaBiIeHHs] KOH(PIUKTaMU B HHTEpecax OpraHu3aluu.

3ajanne q1g y4eOHOro NpoeKTa:

3) C moMmoIIpl0 CpeACTB MacCOBOM MH(pOpMALMKM HAWNTH U MPOAHATU3UPOBATH KPUTHUECKHE
cnyan/I MCXKIINYHOCTHBIX KOH(bJ'II/IKTOB B npouecce ynpaBHqu€CKOFO BSaHMOHeﬁCTBHH C
NPEICTABUTENSMU JPYTHUX KYJIbTYP

4) Ha ocHOBaHWM TIpOAHAIM3MPOBAHHOW CHUTYallMd COCTAaBHTh KEWCOBYIO 3ajady,
OTHCHIBAIOIIYIO CHUTYAIUIO MO YIIPABJICHUIO MOTMAITHUYHBIMU KOMIAHUSIMHE, KOJUIEKTHBAMHU
C BBIPQ)KEHHBIMH KOH(PECCHOHAIbHBIMU UJTU KYJIbTYPHBIMH Pa3IHuUsIMU.

Pemenne KEMCOBBIX 3aaaq: npeArnojaract aHaJiu3 U MOUCK PCHICHUA JJIA 3aaa4, IIOCTABJICHHBLIX B
XOJ€ BBIIIOJIHCHUA yLIe6HBIX IMPOCKTOB APYI'UMU CTYACHTAMU U3 I'PYIIIIBI.

Tema 26 MeToabl MeHEeTKMEHTAa

Bompocs! Ui mucsMEeHHON KOHTPOJIBHON paOOThI:

9. Metoapl ynpaBiaeHueckoro aHainuza. Colojoruueckue Meronbl. MeToapl aHanuza.
IIpuems! ananusa.

10. Meroas! ynpaBlIeHUECKOro NMPOrHO3upoBaHus. KauecTBeHHbIe MeTOAbl. KonnuecTBeHHBbIE
metoabl. HedopmanbHblie MeTo1bl. MHOrOBapHaTUBHOE-IIOIUCLIEHAPHOE POTHO3UPOBAHHUE.

11. Jlornueckne M (QyHKIMOHAJIBHO-JIOTHUYECKHME  METOAbl.  (DYHKIMOHAIbHBIE U
KOMOMHHUPOBAHHBIE METO/IBI.

12. MeTo/1bl OLIEHKH YNPABIEHYECKOTO TPOTHO3a.

13. Meroas! IPUHATUS YIIPABICHUYECKOTO PELLICHUS.

14. TpaauMOHHO-CTEPEOTUITHBIE METO/IBI.

15. HMHaHOBAaIIMOHHBIE METOIBI.

16. Merto/bl ynpaBiIe€HYECKOr0 TIIaHUPOBAHHS.

Tema 27 YnpasJjieH4ecKasi CTPYKTypa

Bormpocs! 11si tMCbMEHHON KOHTPOJIBHON pabOThI:

7. CymHOCTb M CTPYKTypa OpraHU3AalMOHHOM cucTeMbl. OpraHu3aluoHHas CTPYKTypa.
Opranu3zaioHHasi CTpPYKTypa yIpaBlICHHUS.

8. OcHOBHBIE TpeOOBaHUS K CTPYKType ympaBiieHus. KiodeBble MOHSATHS OpPTraHU3allMOHHBIX
CTPYKTYP YNPaBIICHUS: DJIEMEHTHI (3BEHbs1), YPOBHH, IIOJTHOMOYHS, CBSI3U (OTHOIICHUS ).

9. Hopwmsl ynpaBisieMOCTH B CHCTEME MEHEI)KMEHTA.

10. IpuzHaku knaccuuKay OpraHU3alMOHHBIX CTPYKTYP YIPABICHUS: pa3Mep, MPUMEHSIEMbIC
TEXHOJIOTHH, CTPATETHsl, BIACTD.

11. bropokpatuueckue CTpyKTypbl yIPABICHHs: OCHOBHBIC BUJIbI 1 XapaKTEPUCTUKH.

12. Opranuueckue CTpyKTypbl YIPABICHUS: OCHOBHBIE BUJIbI M XapAKTEPUCTUKH.
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TeMmsl pedeparoB

1.

O} heKTUBHOCTH YIIPaBICHYECKON ACATEITHHOCTH.

2. Posnb cucTtemMbl MEHEPKMEHTA B (DYHKIIMOHMPOBAHUN COBPEMEHHON OpraHU3allHH.
3. Pois YHOpaBJICHYCCKUX OTHOIIICHUH B oprannu3alivii CUCTEMbI MCHCI[PKMCHTA.

4 Co3znanue U UCIIOJIb30BAaHUE YIIPABICHUECKON CTPYKTYPBHI.

Tema 28 JInpep u nmuaepcrBo. CTiM ynpasJieHUst

Bomnopocs! g omnpoca:

6. Ilonatue «wmaep» M «iuaepcTso». BilacTHele mnosHOMouMs. JlugepcTtBo ? siBIeHHE
CUTYaIIMOHHOE U JOOPOBOJILHOE.

7. Tunsl suaepcTBa (TpPaAMLMOHHAS KJIACCU(PUKAIMA): MOJIUTUYECKOE, SKOHOMHYECKOE,
COLIMAJIbHOE, HPABCTBEHHOE, IIOJIOBO3PACTHOE, HWHTEIIEKTyallbHOE, (U3NYECKOE,
CTaTyCHOE, TEPPUTOPUAIILHOE.

8. Ctumun  pykoBoactBa mo Kypry JleBuHy: aBTOpPUTAapHBINA, JEMOKpAaTHYECKUH U
mubepanbubiif.  Ctunm  pykoBoiactBa mo  Pencucyllaiikepry: — aBTOpHUTapHBIi,
OylaroxenarelbHO-aBTOPUTAPHBIN, KOHCYJIbTATUBHBIA W OCHOBAHHBI Ha y4YacTUU B
IPYIIIOBOM YIIPABJICHUH.

9. Ctunu pykoBoactsa no Jlyrnacy Maxkrperopy (teopuut X u Y). CTUiu pyKoBOJCTBA I10
PoGeprty bneiiky u [[xeitH MoyToH.

10. Teopust >xu3HeHHoro nukina Xepcu-bnanmapa. JKectkue, ymepeHHble U MATKHE
ctwin.CuryanronHas monens @. ®@uanepa. Monens «yth — nenas» T. Murtuena u P.
Xayca.

Tewmsbl pedepaTos:

1.

2.
3.
4

BnusiHue cTuist pyKoBOJACTBA M JIMJIEPCTBA HA (DYHKIIMOHHUPOBAHNUE OPraHU3ALUH.
Hcnonp3oBanue ¢akropa JIUIepCcTBa B MEHEHKMEHTE.

[TpuHIMIBI yIIpaBIEHUS COBPEMEHHOM OpraHu3aIuy.

CamoyrmipaBiieHHE HA COBPEMEHHOM MPEIIPUSITHH.

HTOoroBpIe TECTHI 1O JAUCITMITIINHC.

Tect 1. MeHe)KMEHT, Kak HayKa 00 YIpaBJIeHUH, CTajla pacCMaTPUBAThCS C OSIBICHUEM:

a) COBPEMEHHBIX KOJMYECTBEHHBIX METO0B OOOCHOBAHUS YIIPABICHUECKUX PELICHUN

0) MIKOJIBI "YeI0BEYECKUX OTHOIIEHUN"

B) JIOCTHKEHHUH IICHUXOJOTMUECKOW W COLMOJIOTHYECKOM HayK, OKasbIBalOIIMX  pellaroliee
BO3JICHCTBHE HA YEJIOBEKA B CHCTEME YIIPaBJICHUS

I') KJIACCUYECKOH IIKOJIbI YIIPaBIECHUS

Tect 2. OCHOBOMOJIOKHUK HAYYHOU LIKOJIBI YIIPABJICHUS:
a) ®@.Teiinop

0) A.®Daiionn

B) O.Mpaiio

r) A.bornanos

Tect 3. OCHOBOMONOXHUK aAMUHUCTPATUBHOMN (KITaCCHUYECKO) IIIKOJIBI YIIPABICHUS:
a) ®@.Teiinop

0) A.®Daiionb

B) O.Mpaiio

r) A.K. Anpnepdep
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Tect 4. IlpaBuna, UCMONBL3yEeMbIE PYKOBOAUTEIEM MIPHU MOCTPOCHUN OPTaHU3AIIMOHHONW CHUCTEMBI -
9TO

a) pyHKIIMKU MEHEIKMEHTA

0) CaHKITMK MEHEHKMEHTA

B) MPUHITUTIBI MEHEKMEHTA

') HOPMBI TPYJIOBOT'O KOJIEKCa

Tect 5. YMmenue nepenaBaTe WIM JEJIETUPOBATh MpPaBa U OTBETCTBEHHOCThb 3a PsJl KIKOYEBBIX
pelIeHNli Ha HUJKHUE YPOBHM YIIPABJIEHUSI OpraHU3alMen — 3To:

A. llenTpanuzanus ynpaBiaeHuUs;

b. lenentpanusanus ynpaBiaeHus

B. Ontumusanus ynpasieHus;

I'. Her npaBuiibHOrO OTBETA.

Tect 6. [lepenava pykoBOAUTENEM YACTH CBOUX CITYKEOHBIX (PYHKIMNA MOJIMHEHHBIM 0€3 aKTHBHOTO
BMEIIATEIbCTBA B UX JICHCTBUS — 9TO YMEHHE TTPOSBIISITH/OCYIIIECTBIISITh:

A. MynbTUIIIMKaTUBHOCTb;

b. AnjanTuBHOCTB;

B. lenerupoBanue;

[.OMepKeHTHOCTD.

Tect 7. YMeHHE OCYILIECTBIEHUSA IEETUPOBAHMS TOJITHOMOYHM MOTYMHEHHBIM CITYKHT:
a) JUTsl ONTUMAIIBHOTO PelIeHHsI KOMITJIEKCHOM 3a/1auu

0) 11st coxpaHeHus "TpynmnoBoro" cTuist padoThI

B) JJIsl IPOBEPKU KBaTU(PUKAIIUU TTOJIMHEHHBIX

I) JUIsl pa3rpy3Ku caMOro pyKOBOJIUTEIS

Tect 8. YMeHHE onpenensaTe «pUCK» NPH MPUHATHN PELICHUH 3aKIIF04AETCs B

a) yuyeTecTeleH! 3HAYMMOCTH Ipo0IeMbl I 001Iel AeaTeNbHOCTH (PUPMBI

0) ydere CTENEHM BIUSHUS HENPABUILHO PEIIEHHOM MNpoOieMbl Ha CIyKeOHOE IOJIOKEHHE
PYKOBOIUTENS

B) YUET€ YPOBHS ONPEEIEHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATh PE3yIbTaT

I') yueTe ypOBHs IIPEBBIILIEHUS] CBOMX MOTHOMOYHI

Tect 9. YpaBieHueCKUid HUKI— 3TO

A) 3aBepIlIeHHas MOCJIEI0BATEIbHOCTD MOBTOPSAIOIINXCSI aKTUBHBIX JI€HCTBUM, HallpaBIEHHbIX Ha
JOCTUKEHHE ITOCTABJICHHBIX LEJIEH.

b) Buag ynpaBieHuecKkoW NEATENBHOCTH, BBIJCIMBIIMICS B MpOIECCe  CIENUaTU3auu
YIPaBIEHYECKOTO TPyAa

B) mpouecc mnoOyxneHus paOOTHUKOB U ce0s K aKTUBHOM TpYyNOBOM NEATEIBHOCTH IS
JOCTHKEHMSI IMYHOCTHBIX LIeJIEN U LieJIed NpeanpusTus

2) npakmuueckoe NpuMeHeHue YNpPAaeieH4ecko20 3HAHUA U UCHONb306AHUL MEemo008 6
NPOU3800CMBEHHOU 0esIMeIbHOCHIU.

Tect 10. KomMyHukanus — 31o:

A. OOMEH onbITOM MEy OpraHU3alUsIMU;

b. O6men undopmanmein Mexay JIt0IbMU;

B. IIpuHuunsl moBeAeHUS B OTEIBHON OpraHu3aliy;
I'. [lpennpuHUMATENBCKUNA STUKET.
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Tecr 11. Bnanenue nucbMeHHOH (opMON B3aMMOJEHCTBHS C MapTHEPAMHU, 3aKIIOYAIOMIASCS B
oOMeHe JCJIOBBIMH MMHChbMAaMH 110 TMOYTe JHOO 10 DJJICKTPOHHOW TMOYTE —3TO BIIAJICHUE
KOMMYHHKATUBHON TE€XHOJIOTUEN MTPOBEACHMUS:

A) nenoBoy JUCKYCCHU;

b) nenoroii nepenucky;

B) nenoBeix neperoBopos;

I') Hanncanue TMCTOBKOK.

Tect 12. Uto stBAsIETCS TPU3HAKOM OIOPOKPATHUECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHUIIUATUBBI COTPYTHHUKA, IPUOPUTETA JIUYHBIX HHTEPECOB
0) GJI0KMpOBaHKE MPEINTPUHUMATEIBCKON NESTEIbHOCTH

B) (popMabHbIN MOIX0A

') HEKOMITETEHTHOCTh PyKOBOIHTEIIS

Tect 13. Kakue u3 yTBepKACHUN XapaKTEPHbI JJI1 TEOPUU «X»:

A. Pabora 17151 yenoBeka Tak e eCTeCTBEHHa, Kak Urpa;

b. YenoBek u3HavaabHO He J1IOOUT padoTaTh U OyaeT usberatb paboThI;

B. Cpennuii yenoBek CTPEMUTCS K OTBETCTBEHHOCTH, €0 jKeJaHue n30eXaTh OTBETCTBEHHOCTH,
KaK IIPaBUJIO, PE3YJIbTAT MPOIJIOTO Pa304yapOBaHUs U BBI3BAHO IJIOXUM PYKOBOJCTBOM CBEDPXY;
I'. Bce oTBETHI BEPHBI.

Tect 14. CornacHo teopuu K. Anbnepdepa:

A) IBMKEHUE TI0 HePAPXUH TOTPEOHOCTEM MOMKET OCYIIECTBISATHCS KaK CHU3Y BBEPX, TAK U CBEPXY
BHU3 B TOM cllyuyae, €Cliu He YAOBIETBOPSAETCS MOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTuBanus yenoBeka K AEATEIHLHOCTH CBS3aHA C U3YUYCHUEM M OTIMCAHUEM BIIMSIHUSI COYYACTH
U IOTPeOHOCTH BIACTBOBAHMS,

B) nocturayTteie pe3ynbTaThl ASSTEIBHOCTH 3aBUCSIT OT MPUJIOKEHHBIX YCHUJIUH, CIOCOOHOCTEH U
XapaKTepHBIX OCOOCHHOCTEH WHAMBHIA, a TakXKe OT OCO3HAaHUS UM CBOCH pOJH.;
I') demoBek cCTpeMHUTCS K MAaKCUMHU3AIUU YIOBOJBCTBUS, HACIAKICHUS W MHUHUMHU3AIUHU
HEYJIOBOJBCTBUS, TUCKOM(popTa, 60IH, CTpagaHus.

Tect 15.Cxonbko ypoBHe BKIItOYaeT B ce0s mupamua norpedbnocreit A. Macnoy:
A)S;
b) 4;
B) 6;
7.

Tect 16. YMeHue yuyuThIBaThb OpPraHU3ALMOHHOE IOBEACHUE IPHU YIPABICHUM OpraHu3aluen
IPOSIBIISIETCSB!

A) U3yyeHMM JKU3HEAEATEIIBHOCTH OOIIecTBa KaK COBOKYITHOCTHM COLIMANbHBIX CBs3ed U
OTHOIICHUH MEXJly €ro CyObeKTaMU: COLIMAIbHBIMU OOIIHOCTSAMHU, HHCTUTYTaMU, TIMYHOCTSIMU;

b) cucremaTrueckoM M HayYHOMaHAJIM3€ MMOBEIEHUS OTAEIbHBIX JIUYHOCTEH, TPy, OpraHu3anui
C LIeJIbI0 MOHMMAHHUS, IPOrHO3UPOBAHMS U YIIyUIIEHUs MOKa3aTenell padoThl UHAUBUAYYMOB U, B
KOHEYHOM HMTOTe, OpraHu3aluii, 4acTbi0 KOTOPBIX OHH SIBIISIOTCS;

B) wu3yueHuum npou3BOACTBa, pacmpeiesNeHuss M NOTpeOJIeHHs TOBapoOB M YCIYT.;
I') dopmupoBanuu u obecneueHUM Lieleld OpraHU3alMM MyTeM pPalMOHAIBHOTO HCHOJIb30BAHUS
UMEIOLINXCS PECYPCOB.
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Tecr 17. Kto BriepBble cTas ynoTpedasTh nouatue « OpraHu3allioOHHOE MOBEICHUE):

A) ®. PornucOeprep;

Bb) Ix. JI. T'uGcom;

B) 10. JI. KpacoBckwuii;

I') A. 1. KpaBuenko.

Tect 18. B coorBerctBun co B3msaamu JI. Makrperopa Kakyr MOJENb OPraHU3ALMOHHOIO
nosesieHHus Brl Obl peanu3oBany, ecnu Obl Balm ycTaHOBKM B OTHOIICHUH MEPCOHANA MOIa alln
O] TEOPHIO Y:

A) marepHaInCTCKAas;

b) aBTOopuTapHas;

B) nonnepxusaromas;

I') konnernanpHas.

Tect 19. TexHomorwew BIaJACHHS METOJOM aJaNTallid TPEACTABISAIOMECH COO0O0W JOBENCHUE
uHGOpMaIMU HOBOMY COTPYAHHUKY 00 OCHOBHBIX TPEOOBAHUIX B KXKIOM OT/ETE SIBISICTCS:

A) UHCTPYKTaX;

b) HacTaBHH4YECTBO;

B) coBemanue;

I') komaHaAHBIN TPEHUHT.

Tect 20. Eciu 6b1 Bbl opranusoBanu TpaJulMOHHBIA OHM3HEC B a3MATCKUX CTpaHax, TO OH
OTIIMYAJICS ObI BBICOKOI CTENEHBIO:

A) KOJUIEKTUBU3MA;

b) unauBuayanusma;

B) noa03puTenbHOCTH K HHOCTPAHIaM;

I') MoHOAKTUBHOCTH.

IIxajia oueHUBAHUA
YcTHBI onpoc

YpoBeHb 3HaHMI, yMEHMIl M HaBBIKOB OOYyYarOUIerocss HpU YCTHOM OTBETE BO
BpeMs TPOBEJICHMS TEKYILEro KOHTpoJs ompenensercs Oamtamu B auanazoHe 0-100 %.
Kpurepusimu onieHMBaHUS Ipy MPOBEIEHUN YCTHOTO OIIPOCa SBJSETCS IEMOHCTPAIUS OCHOBHBIX
TEOPETUYECKHX T0JI0KEHUH, B pAMKaX OCBaNBAE€MbIX KOMIIETEHIIU.

[Ipu oneHuBaHMM pE3yJbTATOB YCTHOIO OIPOCAa MCIONB3YETCA Cleaylolas IIKaia
OLICHOK:

100% - 90% |Yuammuiics OEMOHCTPHUPYET COBEPIIEHHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX
HOHO)KGHHﬁ, B paMKax OCBanMBaeMoit KOMIICTCHIMHU, YMECT NPUMCHATL IOJYUCHHBLIC
3HaHUS Ha MPAKTHUKE, BIAJCET HABBIKAMU aHAJIM3a U CHUCTEMAaTU3AlMK YIIPaBICHYECKON
nHpOopMaIm.

89% - 75% |Yuammiics HAEeMOHCTPHpPYET 3HAaHWE OOJBIIEH YacTH OCHOBHBIX TEOPETUYECKHX
HOHO)KCHHﬁ, B paMKax OoCBanMBaeMoi KOMIICTCHIMHU, YMCECT NPUMCHATH NOJYUCHHBIC
3HAHUS Ha MPAKTHKE B OTIENBHEIX cepax MpodecCHOHANBHON NEeSTeNbHOCTH, BIIJCeT
OCHOBHBIMH HABBIKAMY aHAJIHM3a U CHUCTEMATH3AIUU YIIPABICHYCCKOW HH)OpMAIK

74% - 60% |Yuamuiics IEeMOHCTPHUPYET JIOCTATOYHOE 3HAHWE OCHOBHBIX  TEOPETHUECKUX
MOJIOKEHUH, B paMKax OCBaWBaeMOW KOMITIETCHIIUU, YMEET UCIOJIb30BaTh MOJIyYCHHBIC
3HAHWSI JUIS PCIICHUS OCHOBHBIX MPAKTHYECKUX 3a7lad4 B OTACNBHBIX chepax
po(heCCHOHAIBHOMN NEATEIbHOCTH, YACTUYHO BjIaJeeT OCHOBHBIMH HaBBIKAMHU aHAlIN3a
Y CUCTEMaTH3aIluK YIPaBIeHUECKON nHOopMaIuu

MeHee 60% | Yuamuiicss IeMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUUYECKUX IMONOXKEHUM,
B paMKax OCBaMBaeMOM KOMIICTCHIIMH, HEC yMEET NMPUMEHSATH IMOJIYUCHHBIC 3HAHWUS Ha
MpaKkTUKE, HE BIIAJCCT HABbIKAMU aHaJIW3a W CHUCTEMAaTU3allUUd YIIPaBICHUYECKON
nHpOpMaLUH
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TecrupoBanue
YpoBeHb 3HaHMI, yMEHHH M HaBBIKOB OOyYaromlerocss HpU YCTHOM OTBETE BO
BpeMs TPOBEJICHMS TEKYILEro KOHTpoJs ompenensercs Oamtamu B auamnazonHe 0-100 %.
Kputepriem oreHHBaHUS TIpU TPOBENECHUH TECTHPOBAHUS, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpbIE Jal CTYJEHT Ha BOIpochl Tecta. llpm pacuere KojuuecTBa OaisoB,
MOJTyYSHHBIX CTYACHTOM IO UTOTaM TECTUPOBAHMUSI, UCTIONB3YETCs Cemyromas popmyia:

BzﬁxlOO%,
0

rac b — xomu4uecTBO 6aJ'IJ'IOB, MOJIYYCHHBIX CTYACHTOM 110 UTOraM TCCTUPOBAHUA,
B — xonmn4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOMPOCHI TECTA;
O — obm1ee KOJIMYECTBO BOMPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HAHUH, YMEHMH W HaBBIKOB OOYy4Yarollerocsi Mpu INpoBepke pedepata BO
BpeMsl IPOBEJEHUS TEKYIIEro KOHTpoJi ompenensercss Oamnamu B auana3zone 0-100 %.
Kpurepusimu oueHuBaHMs IpU IpOBepKe pedepaTa sBISETCS JAEMOHCTpAlUs OCHOBHBIX
TCOPCTUUCCKUX HOJ'IO)KGHI/II\/’I, B paMKax OoCBanMBaeMoOH KOMIICTCHIINH.
IIpu oueHMBaHHMU pe3yJIbTATOB YCTHOIO OINPOCAa HCHOJIB3YETCS Cleayolas MiKaia
OIICHOK:

100% - 90% |Yuamuiicss 1€MOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX
TIOJIOKCHHH, B pAMKaX OCBAWBAEMBIX KOMIICTCHITUH.

89% - 75% |Yuammiics NEMOHCTpPHPYET 3HAHHWE OOJBINEH YaCTH OCHOBHBIX TEOPETUUYCCKUX
MIOJIOKEHUH, B PAMKAaX OCBAaMBAEMbIX KOMIIETECHIIUH.

74% - 60% |Yyammiicss EMOHCTPUPYET JOCTATOYHOE 3HAHHUE OCHOBHBIX TEOPETHUYECKUX
TIOJIOXKCHHH, B pAMKAX OCBAWBAEMBIX KOMIICTCHITHI.

Menee 60% |Ydamuiics IeMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUYECKHX
MOJIO’KEHUH, B paMKaX OCBAMBAEMbIX KOMITETEHITHIA.

IIpoBeaeHne NPpaKTHYECKOIr0 3aJaHUS
(B popMe y4eOHOro NPOEKTA /M PeLIeHUs1 KeHCOBBIX 3a/1a4)

YpoBeHb  3HaHMI, YMEHMII M HAaBBIKOB, BOBJEYEHHOCTH B IIPOLECC NPOBEACHUS
MIPAKTUYECKOrO 3aJaHusi  OOydaroIlerocss B IPOLECCe TEKYLIEro KOHTPOJIA ONpeIesseTcs
6amutamu B auanazone 0-100 %. Kpurepusmu oLieHMBaHMS NPH NMPOBEJCHUU IMPAKTUYECKOTO
3a/laHusl  SIBJIIETCS JIEMOHCTpAIMsl OCHOBHBIX TEOPETHYECKHUX IMOJIOKEHHWH, B paMKax
OCBaMBAaEMbIX KOMIIETEHIIUH.

[Ipn oueHuBaHUM pe3yibTATOB MPAKTHUECKOIO HCIOIB3YETCS CleAyrolas IIKaia
OLICHOK:

100% - 90% |Yyammiicss I€MOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX
HOHO)KCHHﬁ, B paMKax OCBaWBACMbIX KOMIICTCHIIMHU, AKTUBHO YYAaCTBYCT B
KOMaHJIHOW paboTe

89% - 75% |Yuammiics NEMOHCTPHPYET 3HAHWE OOJBINEH YaCTH OCHOBHBIX TEOPETUYCCKUX
MOJIOXKCHHUH, B paMKaX OCBaWBAaCMbIX KOMIICTCHIIMH, y4acCTBYET B KOMaH/IHOM
pabote

74% - 60% |Yuamuiics IE€MOHCTPUPYET IOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKHUX
MOJIOKEHUH, B paMKaX OCBAaMBAE€MbIX KOMIIETECHIIUN, MPUHUMAET MACCHUBHOE
y4acTue B KOMaHJIHOM paboTe

Menee 60% |Ydamuiics IeMOHCTPUPYET OTCYTCTBHE 3HAHUS OCHOBHBIX TEOPETHUYECKHX
MOJIOKEHUH, B PaMKax OCBaMBAaE€MbIX KOMIIETEHIMH, HE NMPUHHUMAET y4acTHE B
KOMaHJIHON paboTe
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IIpoBepka KOHTPOJILHON PadOTHI

YpoBeHb 3HAHUN, YMEHHMH U HABBIKOB OOYYaIOIIErocs MpH MPOBEPKE KOHTPOIBHOM
paboTel BO BpeMsl IPOBEAEHHUS TEKYIIEro KOHTPOJIS onpenenserca Oamiamu B quanasone 0-
100 %. Kputepusimu orieHMBaHHsI TPU IPOBEPKE KOHTPOIBHOU PaOOTHI SIBISIETCS IEMOHCTPAIIS
OCHOBHBIX TEOPETUYECKUX TOJIOKEHUH, B PAMKaXx OCBAaUBA€MON KOMITETCHIINH.

[Ipu oneHUBaHUM pPE3yJIbTATOB MPOBEPKH KOHTPOJHHOW pPabOTHl HCHOIB3yeTCs
CJIEYIOIIas IKajla OLEHOK:

100% - 90% | Yuamuiicsi AEMOHCTPUPYET COBEPIIEHHOE 3HAHNE OCHOBHBIX TEOPETUYECKUX
MOJI0’)KEHUH, B pAMKaxX OCBaWBAEMOW KOMITETCHIIUHY.

89% - 75% Yyamuiicss AeMOHCTPUPYET 3HAHUE OOJNBIIIEH YaCTH OCHOBHBIX TEOPETHUECKUX
MOJI0’)KEHUH, B pAMKaxX OCBaUBAEMOW KOMITETCHIIUHY.

74% - 60% VYyamuiicss AeMOHCTPUPYET JOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETUUYECKHUX
MTOJIOKEHUH, B PAMKaX OCBaMBa€MOM KOMITETECHIIUH.

Menee 60% | Yuamuiics JeMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TE€OPETHUECKUX
TIOJIOXKEHHH, B pAMKaX OCBAWBAEMOW KOMIICTEHITHH.

Marepuansl TEKyIIEro KOHTPOJS YCIEBAEMOCTH TPEAOCTABIAIOTCS B (opMmax,
aIaNITUPOBAHHBIX K KOHKPETHBIM OrPaHHUYCHUSAM  370POBbS M BOCHPHUATHS HH(MOPMALIUH
00ydJaromuxcs:

JUISL JIMILL C HapyIICHUSIMH 3pEHUS: B IeYaTHOW (popMe yBEIWYEHHBIM mpudTOoM, B popme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme aynuodaiina, B meyatHon Gopme Ha si3bike bpaiiis.

JUIsL JIMLl C HapyLIIeHUsIMU ciyxa: B MeyaTHOW (opme, B (opme 3IEKTPOHHOTO
JIOKyMEHTA.

JUI JIMII C HapyILICHUSMHU OINOPHO-IABUraTeNbHOIO ammapaTta: B medyatHoi Qopme, B
(hopme 2IIeKTPOHHOTO TOKYMEHTa, B popme aynnodaiina.

ITpu npoBeneHun mpoueaypbl OLEHUBAHUS PE3YJIbTATOB O0yUEHHs] MHBAJIUIOB U JIMIL C
OTPaHUYECHHBIMU BO3MOXKHOCTSIMU 30POBBS IIPELYCMATPUBACTCS UCIIOIB30BAHUE TEXHUYECKHUX
CPEACTB, HEOOXOIUMBIX UM B CBA3M C MX MHIUBUIYaIbHBIMH OCOOCHHOCTSAMHU. DTHU CpPEICTBa
MoryT ObITh mpenoctaBieHsl BUY PAHXul'C wnm MOryT HCHONB30BaThCsl COOCTBEHHBIE
TEXHUYECKHE CPEICTBA.

[Tpu He06X0AUMOCTH UHBAIUAAM U JIULIAM C OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 37I0POBbS
IIPEIOCTABIIAETCS JONOJHUTEIBHOE BPEMs ISl IOATOTOBKHM OTBETA HA BBIIIOJHEHUE 3aaHUN.

4.3. OueHo4HbIE CPEACTBA AJIsI IPOMEKYTOYHOM ATTEeCTAIlUM.

4.3.1. IlepeyeHb KOMIIETEHIHII C yKa3aHMeM 3TanoB UX (OPMHPOBAHUA B TMpolecce
OCBOEHHSI AaNTUPOBAHHON oOpa3oBaTebHON mnporpammbl. Ilokasarenum W Kputepuu
OLICHUBAHMSA KOMIIETEHIUI ¢ y4eTOM 3Tana ux (poOpMHUpPOBAHUSA

Kon
Kon HaumenoBanue HanmenoBanue stana ocBOeHUs
JTara OCBOCHUS
KOMITCTEHIINU KOMITETEHIINN KOMITETCHINN
KOMITETCHINH

YK-3 CriocoO6HOCTE BecTH ceds B VK-3.2 CrrocoOHOCTh IPUMEHSTH 3HAHHS
COOTBETCTBUH C TPEOOBAHUSIMH MEHEDKMEHTA [T AP PEKTUBHOM

POJIEBOM MO3UIINU B KOMaHIHOMN OpTaHM3aINHN JESTEIbHOCTH
pabote KOJUIEKTHUBA, TPYIIIbI UIIU OTIEIa
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MPEAIPUATHSA IIPU PELLIEHUN
KOHKPETHBIX S9KOHOMUNYCCKUX
3a4a4 U IPOCKTOB.
OIIK-4 CrocoOHOCTh HAXOTUTh OIIK-4.2.1 CriocoOHOCTh K
OpraHru3alfuOHHO- CaMOCTOSITEIbHOH JACATCIIBHOCTH
yIPaBIEHYECKHE PEIICHUS B TIpX BBIOOPE 1 IPUMEHEHUH
poeCCHOHATHHOM Ppa3IUYHBIX METOJIOB
ACATCIBbHOCTH U TOTOBHOCTh MEHCIDKMEHTA IJIsL pa3pa6OTKI/I u
HCCTH 3a HUX OTBECTCTBCHHOCTH TIPUHATHASA ONTUMAJIBHBIX
YIPABJIEHYECKUX PELIECHUI B
IIPaKTHUKE XO03SMCTBOBAHUS.
Otan [Tokazatenb Kpurepuii ouenuBanus
OCBOCHWSI OTICHUBAHUS
KOMITETEHI]
305
VK-3.2 Ucnonp3yer OCHOBBI YIpaBIIeHHS, | — PaccunThIBaeT IJIaHOBBIE MMOKa3aTelu
OpraHu3aIlny, YIIPaBICHUCCKHIMA UMK, | yIIpaBJIeHHs  KapaMd U JIPYTUMH
OPUHLMUIIEI ¥ METOJBl PYKOBOJCTBA IIPH | pecypcaMH OpraHHu3alku.
IpYNIoBOd paboTe, B KaApOBOW MOJUTHKE | — XapaKTepHu3yeT HOPSAI0K
NP TPHUHATHU YIPABICHIECKUAX PEIICHHM. IJIAHUPOBAHUS YIIPABICHUECKOTO LUKIIA
OpraHu3aluu
Ucnonp3yer OCHOBBI OpraHu3aluu
N . — AHanu3upyeT OCHOBHBIC TOKa3aTeIn
JIeSITEIbHOCTY MaJIOW T'PYIIbl; KOOPAUHALIUS N
N JeATENbHOCTU MaJOW IPYIIIbL.
W yOpaBJICHHE  Maloil  TpPyHmbel  TpHU
— VYcraHaBnuBaeT BIHSAHHE Qopmara
pa3paboTke W  peaju3ali  Pa3IUIHBIX .
paboThI MaOW TPYIIIEI HA PeaTM3aIIHio
MPOEKTOB.
Pa3IUYHBIX TIPOCKTOB
O1eHMBAET YCIIOBUS U PE3YJILTAT CO3JAHUS B | — Bhigenser  OCHOBHBIE  MPU3HAKH
Majioil TpyIIe KOHKPETHOIO IIPOEKTa Ha | yqacTHs MaJIOH FPYIIBI B IPOEKTE
OCHOBE aHaJIN3a UMEIOIICHCS TPOOIIEMBI. — OOOCHOBBIBaE€T  BBIOOP  METOJUKHU
MIPOEKTHOW PadOTHI B MaJIOH TPYIIIIE.
OIlK-4.2.1 Ucnonp3yer colep:KaHue MPOLECCOB | — PaccunThIBaeT IIaHOBBIE MMOKA3aTEIN
YIPaBJI€HHs B OPraHU3alUM; TEXHOJIOTUM | OpraHU3aIuH u MIPOBEICHHUS
pa3pabOTKH M TPUHATHA YNPaBIEHYECKHX | yIPaBIEHYECKOrO KOHTPOJIS.
pellIeHUH;  METONMKH  YNPABICHYECKOTO | — XapakTepu3yeT BIIMSIHHE
KOHTPOJIA IIpHU BLI60pe YIIpaBJICHYCCKUX HEOIIPEICIIEHHOCTHU u pucka Ha

pelIeHu B YCIOBUSAX HEONPEAETICHHOCTH.

MPUHITHE YIPABICHUECKUX PEIICHUM.

Hcnonp3yer HaBHIKM YCTAaHOBKH LEMH U
MTOCIEIOBATEILHOCTH JIEHCTBHH,

— AHanu3upyeT OCHOBHBIE IMOKa3aTeln

CTPaTerMYecKoro  IUIAHUPOBAHUSA |
HCO6XOI[I/IMI)IX IJId peUICHHA TAaKTUYCCKUX U
yIpaBJIEHUsI B OPTaHU3aLUH.
CTpaTEeTHUYECKUX YIPaBICHYECKUX 3a1ad Ui
— YcraHaBnuBaer yCJIOBUSA
OCYIIECTBJICHHS BEIOOpA cnocoba J
o paspelieHus MIPOTUBOPEYUHN 51
paspelieHus IIPOTUBOPEYUHN 51
NOTCHIUAIBHBIX KOHQIUKTOB
NOTEHIUAIBHBIX KOH(IUKTOB.
OneHuBaeT YCJIOBUS I[IOWCKAa, aHamu3a o
. | — Belmensier  OCHOBHBIE  IPHU3HAKU
TrpaMOTHOTO UCIIOJIb30BaHUs HYXHOH

yIpaBJieHYECKOW WHQOPMAINH, TPOBEICHUS
aHaJlM3a BHEIIHEH M BHYTPEHHEH cpefpbl
OpraHM3alM{ UIsl TPUHATHS ONTUMAJIBHBIX

rPaMOTHOTO HWCHOJb30BaHMS HYXHOU
yrpaBJieHUECKON HHOOpMAIIHH.

— O00CHOBBIBaET BEIOOD METOI0B
OILICHKH BJIMSIHUS (PAKTOPOB BHEIIHEH U

YIPABICHYECKHUX penieHus npu N
BHYTPEHHEM Cpelbl Ha  IPUHATHE
BO3HMKHOBEHUM  KPUTUYECKUX,  CIIOPHBIX N
. pELICHU.
CUTyalui.

[Tpu mpoBeneHUU MpOLEeayphl OLEHUBAHUS PE3yJIbTATOB O0yUSHHMS MHBAJIHIOB U JIUI[ C
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OTpaHMYEHHBIMU BO3MOXHOCTSIMHU 3/10pPOBbsl IPEAYCMATPUBAETCS MCIIOJIb30BAHUE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3M C UX WHAUBUAYAIbHBIMH OCOOCHHOCTSIMH. DTH CpPEICTBa
MOTYT OBITh IPEJOCTABIIEHBI WIIK MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA;

[Tpu HEOOXOAMMOCTH MHBAIUAM U JIULIAM C OTPaHUYEHHBIMH BO3MOXKHOCTSMH 3/10POBbS
IIPEIOCTABIIAETCS JONOJHUTEIBHOE BPEMs ISl IOATOTOBKH OTBETA HA BBIIIOJHEHHUE 3aaHUN.

NHcTpykiug 1Mo NOpAIKY IPOBEACHUS NPOLEIYpPHl OLICHWBAHUS IPEAOCTABIACTCS B
noctynHoi ¢opme (ycTHO, B MUCbMEHHOW (popme, B MUCbMEHHOW (opme Ha si3bike bpaiins,
YCTHO C UCIIOJIb30BAaHUEM YCIIYT CypJONEPEBOAUNKA).

JoctymnHas ¢popma npenocTaBiIeHus 3aJaHUi OLIEHOUHBIX CPECTB: B MeYaTHOM Gopme, B
neyatHol ¢opMme yBeIMUeHHBIM IIpupTOM, B medatHoil dopme mpudrom bpaitns, B dopme
JJIEKTPOHHOI'O JTOKYMEHTA, 3aJaHus 3a4MTHIBAIOTCA aCCUCTEHTOM, 3aJaHUs IPEJOCTaBISAIOTCS C
HCIOJIb30BAHUEM CYpPONEPEBOIA).

JoctymnHas opMma nperocTaBieHusl OTBETOB Ha 3ajaHusl (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIBIOTEPE, MMCBMEHHO Ha sA3bIKE bpaiiis, ¢ MCIOJb30BaHUEM YCIyT ACCUCTEHTA,
YCTHO).

[Tpu HEoOx0oaUMOCTH ISl 00YHAIOIIUXCSl C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3710POBbSI U
UHBAJIUAOB IMpoOIelypa OLEHUBAHHUS pe3yJbTaToB OOyuYeHHs MO JAMCHUUIUIMHE MOXKET
IIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

IIpoBenenue mnpouenypsl OLIEHUBAHHUS pE3yJbTaTOB OOYYEHHMS WHBAIMIOB M JIMII C

OrpaHU4YCHHBIMHA BO3MOKHOCTAMU 3O0POBBA OOIMMYCKACTCA C HMCIIOJB30BAHUCM NUCTAHIIHMOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTUH.

4.3.2. Tunosbie OLICHOYHBbIE CPeACTBA

Bormpocs! U1 IpoOMeEXYTOYHON aTTECTAllMH B BUIE 3a4Y€Ta C OLIEHKOM
IS OYHOU ¥ 3a09HOM DOpM 00VUEHMS

OO1as KOHIEHIUSI MEHEHKMEHTA.
[Ipeamer MeHeKMEHTA.
[TpuHIUIIBI MEHEIKMEHTA.
YpaBineHYECKUM HUKIL.
Teopus cucteMm Kak METOAOJIOTHS MEHEKMEHTA.
OcCHOBHBIE 3Tanbl Pa3BUTHS YIIPABICHYECKON MBICIIH.
VYrpaBneH4YeCKN aHAIU3.
VYpaneHyeckoe IpOrHo3upoBaHUeE.
VYipaBineH4eCKOe peleHue.
VYrpaBieHuecKoe MIaHUPOBAHUE.
VYnpaBneH4ueckass MOTUBALIUSL.
VYrpaBneHueckas opraHu3arusi.
VYrpasneHdyeckas KOOpAHHALMS.
VYpaBieHYECKHI KOHTPOJIb.
Mertoapl ocyiecTBieHUs (PYHKIIMN aHAIU3a.
Mertoapbl OCYILIECTBIEHUS YIIPABICHUYECKOTO MPOrHO3UPOBAHMUS.
Metoapl PUHATHS YIIPABICHUECKOTO PEIIECHHUS.
Metoapbl OCYILIECTBIECHUS YIIPABICHUYECKOTO TUIAHUPOBAHUS.
Mertoap! ocyiecTBieHUs (PYHKITUN OpraHU3aIus.
MeTtos! ocymiecTBiIeHUs (YHKIIUU KOOPAUHAIUH.
MeTo/1bl OCYIIECTBIEHHUS YIIPABICHYECKOTO KOHTPOJIS.
Meroabl MOTUBALIUU B IEATEIILHOCTH MEHEKEPA.
VYnpasnendyeckass HHpopMaiusl.
KoMMmyHHKaIIMOHHOE 0OecreueHe MPoLecCoB yIPaBICHHUS.
VYpaBieHYECKHE OTHOLICHHUS.
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26. JlenerupoBaHue NOJHOMOYMM.

27. CamoynpaBi€HHUE.

28. VYmnpaBieHue KOH()IUKTaMH.

29. DddexTuBHOCTH yIIPaBICHYECKOM IS TEILHOCTH.
30. JIunepcTBO B MEHEIHKMEHTE.

31. Crunu pyKOBOJCTBA U JIUAEPCTBA.

32. VYnpaBieHueckas CTPyKTypa.

33. Texnonoruu 3¢(HEKTUBHOTO MEHEKMEHTA.
34. KaznpoBblil MEHEIKMEHT.

35. CuryanmOHHBIM MEHEIKMEHT.

36. CrpaTernueckuii MEHEI)KMEHT.

37. NHHOBAIMOHHBII MEHEIKMEHT.

38. IIpou3BOACTBEHHBIN MEHEIKMEHT.

39. ®uHAHCOBBIA MEHEIKMEHT.

Ikana oueHuBanuda

YpoBeHb 3HaHMM, YMEHMH M HaBBIKOB OOYyYaloOmIerocss HpU YCTHOM OTBETE BO
BpeMsl IIPOMEXKYTOYHOM aTTECTAlUU  OINPEHEICTCS OLEHKAMH  «OTIMYHO»,«XOPOLIOM».
«YIOBJIETBOPUTEIIBHO», «HEYJIOBIETBOPUTEIBbHO». KpuTepusMu ONEHUBaHMS Ha 3adere
SIBJISICTCS. J€MOHCTPALMsl OCHOBHBIX TEOPETHUYECKUX IIOJIOKCHHM, B paMKaX OCBauBacMOM
KOMIIETCHIINM, YMEHHE NPUMEHSATh MOJYyYEHHbIE 3HAHMS Ha MPAKTHUKE, OBJIAJICHUE KIIOYEBBIMU
HaBblKaMu. [ aucuuIuinH, GopMOH UTOTOBOTO OTYETa KOTOPBIX SIBJISIETCS 3a4eT C OLEHKOM,
IIPUHATHI CIEAYIOIINE COOTBETCTBHUS:

90% - 100% - «OTIIHYHON;

75% - 89% - «xopo1io»

60% - 74% - «yIOBJICTBOPHUTEIHLHO»
Menee 60% - «HeyAO0BIETBOPUTEIBHOY.

Y CTaHOBJIEHBI CJICAYIOMUC KPUTCPUHN OLICHOK!

100% - 90% Oramnsl (GbopMHpPOBAaHUST ~ KOMIIETCHIMH,  NPEAYCMOTPEHHBIC  aJalTHPOBAaHHOU
(oTnm9HO) oOpa3oBaTeNpHOW MpOTpaMMOM, chOpMHUpPOBaHBEI Ha BBICOKOM YypoBHe. CBoOOIHOE
BJIQJICHAE MAaTepHaloM, BBISBICHHE MEXKIPEIMETHBIX CBs3€d. YBEpeHHOE BIAJCHUE
HOHSATUHHBIM arnmaparoM JUCHUITIUHBI. HpaKTI/I‘IeCKI/Ie HaBbIKHU HpO(i)eCCI/IOHa.HI)HOI\/'I
JIESITENIbHOCTH C(OPMHUPOBAHBI Ha BBHICOKOM ypoBHE. CIOCOOHOCTh K CaMOCTOSITEILHOMY
HECTaHJAPTHOMY PELICHHIO MPAaKTHYECKUX 33/1a4

89% - 75% Otanbel  KOMIIETEHLIMH,  IPEIyCMOTpPEHHBIE  aJaNTHPOBaHHOW  oOpa3zoBaTelIbHOI
(xopor10) pOrpamMMoii, c(hOpPMUpPOBaHBI JOCTaTO4HO. JleTambHOE  BOCIPOM3BEICHHE YYEOHOTO
Mmarepuana. [IpakTuyeckne HaBBIKM NPO(ECCHOHAIBHON NEATENFHOCTH B 3HAYUTEIHHOM
Mepe  chopMupoBaHbl.  IIpHCYTCTBYIOT  HAaBBIKM  CaMOCTOSTENBHOTO  PELICHHS
MPAKTUYECKHX 3314 C OTACIbHBIMY NIEMEHTaMU TBOPUYECTBA.

74% - 60% Orambl  KOMIETEHIWH,  TPEIYyCMOTPEHHBIE  aJalTHPOBaHHOH  00pa30BaTEeNbLHOM
(YROBIECTBOPUTENBHO)  |IPOTpaMMOl, CGOPMHUpPOBaHBl HA MUHMMAJIBHOM ypoBHe. Hannume MHHHMAaIbHO
JIOIyCTHMOTO ypPOBHS B YCBOGHHH Y4YEOHOTO MaTepHuaia, B T.4. B CaMOCTOSTEIFHOM

peLICHHH TpaKTHYeCKMX 3amad. [IpakTHueckne HaBBIKU npodecCHOHAIBHON
JeATeIbHOCTH c(OPMHUPOBAHBI HE B IIOJHOH Mepe.
MeEHee 60%|DTanbl  KOMIIETEHIMH,  MNPEXyCMOTPEHHBIE  aJalTHPOBAaHHOW  00pa3oBaTeNbHOMN

(HEeyIOBIIETBOPHUTEIHHO) [TIpOTpaMMoOi, He chopMHpoBaHEL. HemocTaTouHBI ypOBEHb YCBOEHUS MOHSTHHHOTO
anmapara 1 Halnpdue (pparMeHTapHbBIX 3HaHHUH 10 aucuumuinHe. OTCyTCTBHE MHHHMAIIBLHO
JOIYCTUMOTO YPOBHSA B CaMOCTOATCIIbBHOM PCIICHUHN NPAKTUYCCKUX 3aJiay. HpaKTI/I‘ICCKI/IC
HABBIKH TPOQECCHOHANBHOW JEATSIILHOCTH HE C(HOPMHPOBAHBI.

4.4. Metoan4yeckne MaTepHuaJbl
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[Iponienypa oreHMBaHUS 3HAHWN, YMEHHH, HAaBBIKOB M (WJIM) ONbITA JESITEIBHOCTH,
XapaKTEepU3yIOMINX 3Tanbl (OPMUPOBAHUS KOMIETEHLUN, OCYIIECTBISIOTCS B COOTBETCTBHH C
[TosnoxeHneM 0 TEKyLIEM KOHTPOJIE YCIIEBAEMOCTH U IMPOMEXYTOUHOM aTTECTallMMCTYACHTOB B
OI'bOY BO PAHXuI'C u Pernmamentom o OautbHO-pEHTHHTOBOW cucteMe B Bosrorpaackom
UHCTUTYTE ynpasienus - punuane PAHXul C.

5. MeToauyeckne yKazaHus il 00yYAHOUIUXCS 10 OCBOEHHUIO TUCIHUIIJIMHBI
MeToau4yeckne peKOMEHIalMH 110 HANTUCAHNIO pedepaToB

Pedepar aBnseTcs MHIUBUAYAILHOW CAMOCTOSITEIBHO BBIIIOJIHEHHONW paboOTOM CTyeHTa.
Temy pedepara cTyaeHT BbIOMpaeT M3 TMEpedyHs TeM, PEKOMEHIYEMBIX IMpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOIIYIO IUCHMIUIMHY. Pedepar, kak npaBuiio, JOIDKEH COJEpXKaTh
CIIeyIOIINE CTPYKTypHbIe aneMeHThl: TutynpHbld nuct Coxaepkanue Bpenenue OcHOBHas
qacTh 3akinoueHue Crucok auteparypsl [Ipunoskenus (mpyu HEOOXOIUMOCTH).

TpeboBanus k 00beMy: He Oomee 15 crpanun. Opopmnenue: lpudt TimesNewRoman,
12 wpudr, 1,5 wunrtepBama, 1,5 cm ab3aunblii orctyn. OpUTHMHANBHOCTH IO CUCTEME
Antumiaruat.BY3 — He Menee 60 mpoI1ieHTOB.
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PexkoMenganmuu mo IVIAHUPOBAHUIO U OPraHU3aAllMM BPEMECHH, H606X0}1HMOF0 Ha U3YyYCHHEC
AUCHHUIIINHBbI

CTpyKTypa BpeMeHH, He00X0IMMOr0 Ha U3y4YeHHe JUCHMIIIIMHbI

dopma U3yueHHs TUCLUIUINHBI Bpewmsi, 3aTpaunBaeMoe Ha U3y4eHUE
JUCIUTUIMHEL, %
W3yueHne nureparypsl, pPEKOMEHOBAaHHOU B 40
y4eOHOH Tporpamme
Pewrenne 3amad, npakTUYECKUX YIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yueHne TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHaganuu mo noaroToBKe K NMPaKTHIECKOMY (CeMI/lHapCKOMy) 3aHATHIO

[IpakTrueckoe (CeMHHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OpM oOpraHu3aruu
yu4eOHOro mpoliecca, MpeICTaBsAonas co00il KOJUIEKTUBHOE OOCYXXACHHE CTyACHTaMH
TEOPETUUECKUX U MPAKTUUYECKUX BONPOCOB, PEHICHUE MPAKTUYECKUX 3a/ay O]l PYKOBOACTBOM
npenojaBatesns. OCHOBHOH LEJbIO MPAKTHYECKOTO (CEMHUHAPCKOI0) 3aHATHS SIBJISAETCS MPOBEPKa
[JIyOMHBI TOHMMaHUS CTYJIEHTOM H3y4aeMoOW TeMbl, y4eOHOTO MaTepuaia U YMEHUS H3JI0KUTh
€ro COJEp)KaHUE SCHBIM M YETKUM S3bIKOM, pPa3BUTHE CaMOCTOSITEIBHOTO MBILUIEHUS U
TBOPYECKON aKTMBHOCTM y cTyjAeHTa. Ha npakthueckux (CEMHUHAPCKHUX) 3aHITHSIX
OpeAronaraeTcsi paccMaTpuBaTh HanOosee BaXKHBIE, CYIIECTBEHHbIE, CJOXHbBIE BOIPOCHI
KOTOpbIE, HanboJiee TPYIHO YCBAaUBAIOTCA CTyAeHTaMu. [Ipy 3TOM roTOBUTHCS K MPAKTUYECKOMY
(ceMuHapckoMy) 3aHSATHIO BCerja HyXHO 3apaHee. IloaroroBka K MpPakTHYECKOMY
(cemuHApCKOMY) 3aHSATHIO BKJIIOYAET B CEOsI ClIeMyIoIIee:

- 00s3aTe’nbHOE O3HAKOMIICHHE C IUIAHOM 3aHATHUS, B KOTOPOM COJEpXKaTcs OCHOBHBIE
BOIPOCHI, BLIHOCUMbIE Ha 00CYXICHUE;

- U3yuYeHHE KOHCIIEKTOB JIEKIMH, COOTBETCTBYIOIIMX pa3leioB Yy4yeOHUKa, y4eOHOTro
nocoousl, Coiep>KaHNs PEKOMEHI0BaHHBIX HOPMATUBHBIX IIPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMH Te€pMUHAMH (PEKOMEH]IyEeTCS UX BBIYUUTH);

- U3yuyeHHUE JOIOJIHUTEIbHOM JHUTEepaTyphl IO TEME 3aHATUSA, Jelas IpU ITOM
HE0OXO0IMMbIE BBIITUCKHU, KOTOPBIE MOHAI00SATCS IPH 00CYKICHUN Ha CEMHHAPE;

- (opMynupoBaHHE CBOEr0 MHEHMS MO Ka)KJOMYy BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aNIKCh BO3HUKIIMX BO BPEMs CaMOCTOSATENBHOW pabOTHl ¢ yueOHWKaMHU W HAyYHOH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aT€M HA CEMHHAPE TOTYYUTh Ha HUX OTBETHI,

- oOpalleHMe 3a KOHCYJIbTalluell K MpernoiaBarento.

[IpakTuueckne (CeMHHApCKHUE) 3aHATHS BKJIIOYAIOT B ce0s W CHeNHaIbHO
MIOJITOTOBJICHHBIE pedepaThl, BHICTYIUICHUSI MO0 KaKOW-IIMOO CIIOKHOW MM 0CO00 aKTyallbHOU
npobiiemMe, perieHue 3ana4d. Ha mpakTudeckoM (CEeMHHAPCKOM) 3aHITHH CTYACHT MPOSBISET CBOE
3HaHUE TMPeIMeTa, KOPPEKTUPYeT HH(GOpPMAIHIO, TMOJYYCHHYIO B IpOIEcCce JIEKIMOHHBIX H
BHEAYIUTOPHBIX 3aHATUH, (OPMUPYET ONpeAeNieHHbI 00pa3 B I1a3ax MpernojaBaTelis, MoJydaeT
HaBBbIKU YCTHOM PeUU U KYJIbTYpPbI IUCKYCCUH, HABBIKU MTPAKTUUECKOIO PEILIEHUS 3a/au.

PexoMeHnaganuu mno H3YYCHUI0O METOAUYICCKUX MaTEPHAJIOB

MGTOIII/I‘-ICCKI/IG Marepuajibl MO AUCHUIUIMHE IO3BOJIAIOT CTYACHTY OIITHMAJIbHBIM
06p8.30M OpTraHHU30BaTh MPOLECCC U3YUYCHUA HaHHOﬁ JAUCHUITIMHBI. MeTOI[I/ILIeCKI/Ie MaTCpHabl 110
AUCHUIUIMHE IIPU3BAHBI IMOMOYb CTYACHTY IIOHATH CHCHPI(l)I/IKy H3y4acMoro marcpuaia, a B
KOHEUYHOM HTOr¢ — MAaKCHMaJIbHO IOJHO M KAa4e€CTBEHHO €ro OCBOHUThH. B MEpByr0 O4UCpCIb
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CTYJEHT JOJDKEH OCO3HaTh IPEJHAa3HAYEHHE METOAMUYECKUX MAaTEpUajIoB: CTPYKTypy, LEIu U
3agaun. g 3TOro OH 3HAKOMMTCS C IpeaMOyJIoi, OIVIaBJIEHHEM METOJUYECKUX MaTepHalloB,
rOBOpsl MHAaye, OCYILIECTBIISIET NEPBUYHOE 3HAKOMCTBO C HHMM. B pasnene, NOCBALIEHHOM
METOJIMYECKUM PEKOMEHJALUsIM IO M3YyYEHUIO JUCUUIUIMHBI, MPHUBOJATCS COBETHl IO
IUITAHUPOBAHMIO M OPTraHU3alUU HEOOXOIMMOTO Ul U3YUYEeHUS AUCUUIUIMHBI BpEMEHH, OIMCaHHe
MOCNIEZIOBATEIbHOCTH  JAGMCTBMM  CTyneHTa  («CUeHapuil  U3y4eHUs  JUCLMILTUHBI»),
pPEKOMEHAALUH 10 paboTe ¢ JIUTEpaTypol, COBETHI MO MOATOTOBKE K 3a4eTy U Pa3bICHEHHS IO
MOBOJIy pabOThI C TECTOBOM CHCTEMOI Kypca M HaJ JIOMAlllHUMU 3aJaHusMu. B nienom naHHbie
METOAMYECKHE PEKOMEHIAIUU CHOCOOHBI OOJETYUTh H3yUeHHE CTYJIEHTaMU IUCLUIUIMHBI U
IIOMOYb YCHEIIHO CHaTh 3aueT. B pazgene, cojepxkaiieM ydeOHO-METOJMUECKUE MaTepUallbl
JUCLMIUIMHBL, COAEpKAaHUE IPAKTUYECKUX 3aHATHM IO AMCLUMIUIMHE, CIOBapb OCHOBHBIX
TEPMHUHOB JUCLUILITUHBI.

PexoMeHa1 MM 110 CAMOCTOSITE/IbHOM padoTe CTYyAeHTOB

HeorbemieMbIM 371eMEHTOM y4eOHOTO mpolecca sBISETCS CaMOCTOsTeNbHass padora
cryaeHta. Ilpu camocrosTenbHON padoTe HOCTUTAETCS KOHKPETHOE YCBOCHHE Y4eOHOro
MaTepHaia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaKHBIE JUISI COBPEMEHHOU
HOJIMOTOBKU CIEUUATUCTOB. DOpMBbI CaMOCTOSITEILHOM pabOThl CTYJAEHTOB MO IUCLUILIMHE:
HalnMcaHUe KOHCIIEKTOB, IOATOTOBKAa OTBETOB K BOIIPOCAM, HamUcaHue pedepaToB, pelIeHHe
3ajad, McCle0BaTeNbcKas paboTa, BHIIOJTHEHUE KOHTPOIBHOM padoThI.

3amaHus ISl CaMOCTOSITENbHON paOOoThl BKJIIOYAIOT B ce€0sl KOMIUIEKC aHATUTHYECKUX
3a/laHui BBINOJIHEHHE, KOTOPBIX, IMpENIoiaraeT TUIATEIbHOE W3Y4YEHHE HAyyHOU U yueOHOMU
JUTEpaTyphl, MNEPUOAUYECKMX HW3JAaHUM, a TaKXKe 3aKOHOJATEJIBHBIX U HOPMAaTHUBHBIX
JOKYMEHTOB IpeajaraeMbix B 11.6.4 «YueOHas nurepaTypa M pecypchl HHPOPMAIMOHHO-
TEJICKOMMYHUKALIMOHHOU ceTu "UuTepuer”, y4eOHO-METOJUUECKOe oOecrieueHue
CaMOCTOSITENIbHOM paboThl oOyuaroumxcsd MO AUCUUILIMHE». 3aJaHusl MPEeNOCTaBIAIOTCS Ha
IIPOBEPKY B I1I€YaTHOM BUJIE.

Pexomengaumuu mo padore ¢ aurepatypoit

IIpu m3yueHun Kypca yuyeOHOW IUCHHMIUIMHBI 0c000€ BHMMaHHE cielyeT oOpaTHUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTENIbHYIO JTUTEPATYPY.

BaxHBIM 371EMEHTOM MOATOTOBKU K CEMHHApY SBJSETCA ITy0OKOe N3yueHHe OCHOBHOW U
JIOTIOJTHUTEIBHON JIUTEPATyPhl, PEKOMEHJOBAHHOM IO TEME 3aHATHUS, a TAK)KE IEPBOMCTOYHHUKOB.
[Ipu 5TOM NMONE3HO MPOYNTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITh COAEpKATEIbHBIM, IO BO3MOXXHOCTM KpaTKMM M TPaBUIBHO

0(hOpMIIEHHBIM.
CopnepkaTenbHBIM €T0 CIeIyeT CUUTATh B TOM CIIydae, €CII OH NEPeaaeT BCe OCHOBHBIE
MBICIM ABTOPOB B IEJIOCTHOM BHJE. M3IOXKHUTH TEKCT KpaTKO — 3TO 3HAYUT Mepeaarh

coJlep’)KaHuEe KHUTH, CTaThU B 3HAYUTENbHOM Mepe cBouMH cioBamu. Ilpu stom cremyer
NpUIEPKUBATHCS MPaBUia - 3alMUCBIBATh MBICIL aBTOpa pabOTHI JMIIL HOCIE TOTO, KaK OHa
Xopolo noHsATa. B TakoM ciydae noctaBieHHas 1iesb OyAeT AocTUurHyTa. LlutupoBaTh aBTOpOB
U3y4yaeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIEIYyeT B TeX CIydasiX, €ClIM HaJo
3aMMChIBaTh OYEHb BaXKHOE OIPEIETICHUE WM MTOJIOKEHHE, 0000IAIOLINIl BBIBOJ.

BaxxHo u BHemHee ohopMiieHHe KOHCIIEKTa. B ero Hauasie HaJ10 yka3aTb TeMy CEMHHApa,
JaTy HalMCaHMsl, Ha3BaHMsI IUTEPATyPHBIX UICTOYHUKOB, KOTOPbIE OyaAyT 3aKOHCIIEKTUPOBAHBI.
I'myGokast camocTosATenbHas paboTa HaJ HUMH 00€CIIEUUT YCIEIIHOE YCBOCHUE U3yyaeMOoi
JUCIUIUIAHBL.

OmHMM W3  BaXHEMIIMX CPEICTB CEPbE3HOIO  OBJAACHHUS TEOpUEH  ABIIAETCSA
KOHCneKmupoeanue nepeoucnoYHuKog.

Jlnst cocTaBiieHMsI KOHCIIEKTa PEKOMEH/yeTcsl CHavyaja pounTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OOLIHiA CMBICIT U cofiepkanue. [Ipu 3ToM MOXKHO clienaTh IOMETKH O €€ CTPYKType, 00
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OCHOBHBIX IIOJIOKEHHUSX, BBIBOJAX, HAJ0 CTaparbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTENEHHOT'0, BBIBOJIbI OT apITyMEHTOB M JI0Ka3aTeIbCTB. ECIIM €CTh HEMOHSTHBIE CII0BA, HA0
B SHIUKJIONIEAMYECKOM CJI0Bape HAalTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHE (maparpada,
TJIaBbl, CTaThbU) HAJNO 3a7aTh cebde BOMPOCH Takoro pona: B uem rnaBHas mbicas?  KakoBbl
OCHOBHBIE 3BEHbsl JOKa3arenbcTBa ee? Uro BbITekaeT u3 yTBepxkaeHuM asropa? Kak 3t0
COIJIACYETCs C TEM, UTO YK€ 3HAETE O MPOYUTAHHOM U3 JPYTUX UCTOYHUKOB?

SlcHOCTP M OTYETIIMBOCTH BOCHPHSATHSL TEKCTa 3aBUCHUT  OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH YTEHHs, OT HAaCTOMYMBOCTH, OT SPKOCTH
BOOOpaXeHUs, OT TEXHUKU (PUKCUPOBAHUS MPOYUTAHHOTO, HAKOHELl, OT 3PYIAULINU — O0Iel U B
KOHKpPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM nepBOHAYalIbHOTO YTEHUS JOJKEH ObITh IPOCTON NIaH meKcma u YemkKoe
npeocmaenieHue 0 HEACHbIX Mmecmax, OTMEUYEHHBIX B KHHre. [lociae mnpeaBapHUTENIbHOIO
O3HAaKOMJIEHUS, [IPY TIOBTOPHOM YTEHHUHU CIEAYET 6bl0€UMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUM, OOPATUTh BHUMAHHE HA OOOCHOBAHUE OT/AEIbHBIX IMOJIOKEHHH, Ha
MeToabl U (opMBI JOKazaTeNbCTBA, HauOojee sipkue mpumepsl. B xome 53Toil paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuai Ajs 3alluCU U OIpEeAeNsieTcsl €€ BUA: MJIaH, Me3Uchl,
KOHcnekm.

[Inan 3T0 KpaTKui, MOCIEI0BaTENbHBIN NEpPEeYeHb OCHOBHBIX MBbICIIEH aBTOpa. 3amnuch
IIPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBIIBUTH U 3alMCATh ONOPHBIE MBICIH TeKCTa. PazHuna
MEXy IJIAHOM W Te3UcCaMH 3aKJIYaeTcs B CIEIYIOIIEM: B IJIaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCErJa BOMPOC: O YeM TOBOpUTCs?), B Te3ucax — (GopMyiupyercs — (4TO UMEHHO 00 3TOM
roBoputrcs?). 3amuch OIOPHBIX MBICIAEH TeKcTa BaXKHa, HO IIOJIHOTO TMPEACTaBIEHUS O
IPOYUTAHHOM HAa OCHOBaHHMM IOJOOHOW 3alMCH HE COCTaBUIlIb. BaKHO OCMBICIHUTb, KaK aBTOP
JIOKa3bIBa€T CBOIO MbICIIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. Tak BO3HHKAET
KOHCHEeKT. dopMa 3amucu, Kak Mbl YK€ OTMETWIH, YCJIOXKHSAETCS B 3aBUCUMOCTU OT LEJIed
paboTHI: TJIaH — O YeM?; TE3UCHl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO HIMEHHO? Kak?

KoHcnekr 3T0 KpaTkoe IOCIEN0BaTENbHOE H3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTABJISIET IUIAH, TE3UChl M BBININCKM. HeIoCTaTkM KOHCIEKTUPOBAHMS: MHOTOCIIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAaHUTh CTUIMCTUUYECKYIO
CBSI3aHHOCTb TEKCTa B yIepO ero Joruueckoi crpoHocTH. [IpuctynaTh K KOHCIIEKTHPOBAHUIO
HEOOXOJMMO TOTJA, KOTJa CIIOKWJIMCh HAaBBIKM COCTaBJICHMS 3alliCH B BUJE Pa3BEPHYTOrO
1oJIpOOHOTO IJIaHa.

dopma 3anmucH MpU KOHCIEKTUPOBAHMM TpeOyeT 0coOOro BHUMAHHMSA: BaXKHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHHS, Pa3MbIIUICHUS HAJ MPOUYNTAHHBIM, YETKO OTAEISUINCH NP 3aMUCH.
Pa3syMHee BBIHOCUTH CBOM IOMETKHM Ha IIMPOKHE TOJI, 3alIUCHIBAaTh HA HUX JONOJHUTEIbHBIC
CIPaBOYHbIE JJAHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSIHYTOTO aBTOpaMUu;
CBEJIEHUS O JIMIe, HA3BaHHOM B KHHIE; TOUHOE cojJiepXaHue TepMHuHa). Ecin KoHcneKkTupyercs
TEKCT BHYIIUTEIBHOIO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHMIIBI KHUTH, KOTOPbIE OXBAThIBAET
Ta WJIN UHAs 4aCTh KOHCIIEKTA.

st ynoOcTBa TOJB30BAHWS CBOMMH 3alMCAMHU BAKHO O3ariIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, NOAYEpKUBas 3acono6ku. CleqyeT NOMHUTb O HAa3HAUYEHUU KpPaCHOM CTPOKH,
CTPEMHTBCS K YETKOM Tpaduke 3ammceil - ycTymaMu, KOJOHKaMu. V3marate TiIaBHBIE MBICIH
aBTOpa M HX CHCTEMY AapryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMM CIIOBaMH,
nepepadarbiBasi TakuM 00pa3oM HH(OPMAIMIO,— TaK MPOXOAHWT ySICHEHHE ee CyTH. MBICIb,
(pasbl, MOHATHIE B KOHTEKCTE, MOTYT ITpHoOpecTy Gosiee MpoCcTpaHHOE M3loKeHue B 3anucu. Ho
TEKCT OPWUTHHANA CBEPTBHIBACTCS, W CTYAEHT, OTpabaThIBasi JIOTMYECKOE MBINUICHUE, YUUTHCS
BBIJICJIATh TJIaBHOE M 0000LIaTh OJHOTHUIIHBIE CYXJAEHUs, olHoponHble (akTel. Kpome Toro,
Jiesiast 3alucy CBOMMM clIoBaMH, 0000111asi, CTYA€HT YUUTCS TUCbMEHHON peyH.

3HaHMe O0LIeH cTpaTeruy YTeHus, TEXHUKH COCTABJICHUE IUIaHA U TE3HCOB OINpeNeNsieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHHUS

e BHuMaTeNbHO YMTATh TEKCT, MOIYTHO OTMEYasi HEMOHATHbIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATHUS. Boinucamo na nona 3HaueHNe OTMEUCHHBIX TOHITHH.
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e [Ipy mnepBOM UTEHHH TEKCTa HEOOXOIUMO COCTaBUTh €Tr0 HpPOCMOU NildaH,
HOCHCI[OBaTeJIBHBIfI NEpCUCHb OCHOBHBIX MBICTIEH aBTOpaA.

e [Ipu NOBTOPHOM YTEHWU TEKCTA BBIICTATH CUCHEMY O0O0KA3AMENbCME OCHOBHBIX
TIOJIOKEHUH pabOTHI aBTOPA.

e 3aKIIOYMTENFHBIA ATam paboThl € TEKCTOM COCTOUT B OCMBICIICHHH paHee
OTMEUEHHBIX MECT U UX KPATKOH MOCIIeIOBATESIILHOM 3aIICH.

e [Ipy KOHCIIEKTHPOBAaHUHM HYXHO CTPEMHUTHCS 6bIPA3UMbL MBICIb ABMOPA CEOUMU
c06amu, 3TO TIOMOraeT 0oJiee TIIyOOKOMY YCBOSHHIO TEKCTA.

e B pamkax paboThl Haa TEPBOUCTOUYHUKOM BAXKEH YMEIbI oméop wyumam.
H€06XOHI/IMO YUUTBIBATh, HACKOJIBKO SAPKO, OPUTHHAJIBHO, CXKATO U3JI0KCHA MBICJIb. ]_II/ITI/IpOBaTI)
HEOOXOJMMO T€ CYXKACHHS, Ha KOTOPbIE BIOCIEICTBUM BO3MOXKHA CCHUIKA KaK HA aBTOPUTETHOE
N3JI0)KCHHUEC MHCHUA, BbIBOJA 110 TOMY HMJIKM HHOMY BOIIPOCY.

KoncnekrupoBats 1enecoodpazHo He Ha OTIAEIBFHOM JIUCTE, a B OOIIE TeTpaau Ha OJIHOM
ctpanutie jmcta. OOOpOTHAsT CTOPOHA JIMCTA MOXKET OBITh HCIOJIB30BaHA IS JIOTIOJTHEHHH,
HEOOXO/IMMOCTh KOTOPBIX BBIICHUTCS B JAajibHelieMm. [Ipy KOHCHEKTHPOBAHWU JIUTEPATypPbl
CJICAYCT OCTaBUTh HIMPOKUC I1OJIA, 4TOOBI 3amycaTh Ha HUX IUIAaH KOHcIekTa. Ilois MOT'yT OBITH
UCTIOJIb30BaHBI TAKXKE IS 3alMCHU CBOMX 3aMEUYaHHid, TOMOIHEHHA, BOpocoB. [Ipu BeICTYIIIIEHUN
Ha CEMHHApC CTYACHT MOXCET IIOJb30BAThCA CBOUM KOHCICKTOM I HOUTHPOBAHUSA
MEPBOMCTOUHNKA. Bce yUacTHUKH 3aHATUS BHUMATENBHO CIYIIAIOT BHICTYIUICHHUS TOBapHUIIEH IO
rpymnmne, OTMCYAarOT CIIOPHBIC WA OIIMOOYHBIE IIOJIOKEHUSI B HUX, BHOCAT IIOIIPABKH,
MPECTaBISIOT CBOM PEIICHUS 1 000CHOBaHUS 00CYKIaEMbIX MPOOIEM.

B KOHIIC CEMHHAapa, Koraa nperoaaBaTeiib 3aHATUA NOABOJUT UTOTHU, CTYACHTBI C YUETOM
pPEKOMEHIAIMil MpenoiaBaTeNsi U BBICTYIUIEHUH COKYPCHHMKOB, JOMOIHSIOT WJIM UCHPABISIOT
CBOU KOHCIICKTHI.

6. YueOHas 1uTepaTtypa u pecypcbl HHGOPMAIHOHHO-TEJIeKOMMYHUKALMOHHOM ceTH
"HHTepHeT", y4eOHO-MeTOAMYECKOoe 0O0eclieYeHHe CaMOCTOATEIbHOIH padoThl
o0yyammxcs Mo AUCHUILIHHE (MOLYJII0)

6.1. OcHoBHasi iuTEpaTypa.

1. Buxanckuii O. C. MeHemKMEHT: y4eOHUK I OKOH. cmer. By3oB / Omer
Camyunosuu Buxanckuii, Anexkcanap MBanosuu Haymos. - 3-e uzn. - M.: 'apnapuku, 2003. -
527 c.

2. JloobzenkoBa B. A. OOmmii meHeKMEHT: ydeO.-meTon. mocobue / Bepa
Anexcanaposna JloOs3enkoBa; M-Bo o6pazoBanus u Hayku P®; ®I'BOY BIIO Mock. roc yH-T
TEXHOJIOTHH | yrpaBiaeHusi, @wui. B p.i. Cetinbiit Sp Boarorp. o61. - Bonrorpan: M3n-so BO
PAHXwuI'C, 2014. - 119 c. - Tepmunonoruy. cios.: c. 93-108; bubauorp.: ¢. 109-119.

6.2./lonmotHuTEIBLHAS IUTEPATYPA
PexoMeH10BaHO MCIIONIB30BAaHUE CIEAYIOMNX NeprHoaAndeckuXx m3manuit: «[Ipobmemsl Teopun u
NPaKTUKU ynpasieHus», «MeHekMeHT B Poccuu u 3a pyoexxom», «KOHCYIBTaHT TUpEKTOpay,
«Cnyx0a KaapoB M IEpCOHa», «YTpaBleHHE HepcoHamoM», «locymapcTBeHHas ciyx0ay,
«CripaBOYHHK TUPEKTOpay, « COBPEMEHHOE yIpaBJICHUE), a TAKKE:

1.  BeGep M. U3bpannsie mpousBeaeHus: mep. ¢ Hem. / Makc Bebep; coct., obur.per.
u nnociaeci. FO. H. [laBeinoBa. - M.: IIporpecc, 1990. - 805 c.

2. TI'mymenko B. B. Pa3pabotka ympasneHueckoro peumenus. [IporHosmpoBaHue-
IJIaHUpOBaHKWE. Teopusi TMPOEKTUPOBAHUS OKCIIepUMEHTOB / Bamepuit Bnagumuposuu
I'nymenko, Mpuna MBanosHa ['nymenko. - JKeneznonopoxusiii: Kpeuibs, 1997. - 398 c.
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3. Kuoppunr B. U. Teopus, npakTuka U HMCKYCCTBO YNPABJICHUS @ YYEOHHK JUIsi
BY30B 10 crenl "Menemkment" / Bnagumup Uropesud KuoppuHsr. - 2-e u3f., u3M. u jgom. - M.:
HOPMA-UH®PA*M, 2001. - 511 c.

4. Meckorn M. OcHOBBI MeHEKMEHTa: mep. ¢ aHmi / Maitkn Meckon, Maiikn
AnbOept, @pankianH Xenoypu; Akaa. Hap.xo3-Ba npu [IpaBurtenscte PO; O6m. pen. u BCTym.
ct. JL.LU. EBenxko. - M.: Jleno, 2000. - 701 c.

5. TIlan¢wunosa A. I1. JlenoBas KOMMyHUKaIHsI B IPOGECCUOHATIBHON NEeSTeTbHOCTH:
yue0.mocobue / AnpBuna [1aBnoBua [landunosa; C.-Ilerep6. HH-T BHEITHEIKOH. CBS3€H, SKOH.
npasa. - CII6.: 3nanue, 2001. - 494 c.

6. Teitmop @. Y. Menemxment / @penepuk Yuncnoy Tewmop; nep. ¢ anrir A. H.
3ak. - M.: M3xn-Bo xypH. "Konrpomumnr", 1992. - 137 c.

7. Teimop @. VY. IlpuHuunel HaydyHOro MeHekMeHTa / Dpenepuk YHUHCIOY
Teitnop; nep. ¢ anra. A. U. 3ak. - M.: U3n-Bo xypH. "KonTpommunr”, 1991. - 104 c.

8. ®opn I'. Ceromusa u 3aBtpa / 'enpu Dopxa; nep. ¢ anra. C. Bomwsckoro. - M.:
®uHaHCH ¥ cTaTUCTHKA, 1992. - 240 c.

9. Ilennpeiik JIx. Teopuss MEeHEKMEHTA: OT TEWIOpU3Ma 0 AMOHU3aIuu / J[»KoH
Hlennpeiik; nep. ¢ anria. A. Yex ; mox pen. B. A. Cnupaka. - CIIG.: ITutep, 2001. - 352 c.

10. I[Hymero B.I'. Amnanu3 pgaHHbIX B 3ajJayax YIpaBlICHUSA: HHPoOpMaIus,
MOJEIUPOBAHUE, [IPUHATHE peLieHuin / B. I. [lTymeros

/" Tlytm mnoBblmeHuss 3(G(EKTUBHOCTH JEATEIbHOCTH OpPraHOB TOCYJAapCTBEHHOIO U
MYHUIUNAJIBHOTO YIPABICHUS B YCJIOBUAX COBPEMEHHOH aJMHHUCTPATHUBHOM pedOpMBbI:
MexnyHapoaHas Hay4yHO-IIpaKTHuUecKas HWHTepHeT-KoH(epeHuus (HosiOppr 2007 r.) / Opm.
peruon.akan. roc. cinyxx0s1 (OPAT'C); ITog obmi. pen. A.A. Mepuanosa. - Open, 2007. - C. 252-
256.

6.3. HHTepHeT-pecypchl, CHPABOYHBIE CHCTEMbI

1. http://base.consultant.ru — HopmaTuBHO-TIpaBoBas 0a3za «Koncymnsrantllmocy

2. http://www.mevriz.ru/ — xxypHai «MeHemKkMeHT B Poccuu u 3a pyOGexom»

3. http://www.sbook.ru/emsu/ — sxypHasl « DKOHOMHUKA U MEHEPKMEHT CUCTEM YIIPABIICHHSD)
4. http://ecsocman.hse.ru/rjm/ - XKXypran «Poccuiickuii sKypHaJ MeHeTKMEHTAa

5. http://www.grebennikoff.ru/product/6- XKypuan "MeHemkMeHT ceroaHs"

6. I'anonenko, A. JI. MeHemkMeHT : yueOHUK ayia OakanaBpoB / A. JI. ['amoHeHKO ; moj
obmr.pen. A. JI. 'anonenko. — M.: U3narensctBo FOpaiit, 2016. http://urait.ru/catalog/393622

7. [ToroB, C. A. AKTyaJIbHBIN CTPAaTErHYECKHI MEHE/DKMEHT. BuieHue - 11eNn - U3MeHEeHUs
: yae0.-mpakTt. mocobue.— M.: U3natensctBo FOpaiit, 2016. http://urait.ru/catalog/393975

8. HcaeB P.A. OcHOBBI MEHEKMEHTa [ DIEKTPOHHBIN pecypc]: yueOHuK. — M.: JlamkoB u
K, 2013. Pexwum nocryna: http://www.iprbookshop.ru/24800

9. Kynakos FO.H. [u np.]. OcHOBBI MeHEKMEHTA [ DIEKTPOHHBIN pecypc]: Kypc JeKIHi. —

M.: MockoBckuii roc. crpoutenbHbii  yH-T, OBbC ACB, 2014. Pexum npoctymna:
http://www.iprbookshop.ru/26861

6.4. HHble HCTOYHUKH

1. TepuuxoBa M. H. MeHnemxmeHT: y4yeOHUK A 5KOH. cmen. By3oB / Mpuna
Huxonosnal epunkoBa. - 2-¢ u3., nepepad. u nom. - M.: banku u 6upxu; FOHUTH, 1995. - 478
C.

2. OrapkoB A. A. MeHemKMeHT: yue0.-METOJ. KOMIUIeKC / AJeKcaHap
Anexcanaposud Orapkos; BAI'C. - Boarorpan: U3n-so BAI'C, 2005. - 72 c.

3. OrapkoB A. A. MeHemkMeHT: yue0.-MeTOZ. KOMIUIeKC / AJeKkcaHap
Anexcanaposud Orapkos; BAI'C. - Boarorpan: U3n-so BAI'C, 2005. - 80 c.
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4.  OrapkoB A. A.MeHeKMEHT: yue0.-MeToJ. KOMIuIeKC /  AJekcaHuap
AunexcannpoBud Orapko; BAI'C. - Boarorpan: U3a-s8o BAI'C, 2005. - 72 c.

5. IlpousBoacTBeHHBI MeHEIKMEHT. Teopus u mpakTHka: yued.uis OakaaaBpoB /
nox pen. Y. H. UBanoga; I'oc. YH-T Yrp. (I'YVY). - M.: Opaiir, 2015. - 574 c.

6.  Paiicoepr b. A. VYmpaenenue skoHOMHKOW: yueOHuk / bopuc AOpamoBuu
Paiic6epr, Panc AxmeroBuy darxytauHoB. - M.: busnec-mk. "Unren-Cunres", 1999. - 783 c.

7. MatepuajbHO-TeXHHYecKasi 0a3a, MHPOPMAIMOHHbIE TEXHOJIOTHH,
nporpamMMHoe odecriedenre 1 HHGpopMaMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHYECKOE 00eCTIeYeHUE AUCIUTTMHBI BKIIIOYaeT B ce0sl:

- JIGKIIMOHHBIE ayAUTOPHUU, 0OOPYJOBAHHBIC BUCONMPOCKIIMOHHBIM O00OpYyIOBaHUEM IS
Npe3eHTAIN, CPEICTBAMH 3BYKOBOCIIPOU3BEICHHS, IKPAHOM;

- IOMEIIEHUS Ui MPOBEACHNUS CEeMUHAPCKUX U MPAKTUUYECKUX 3aHATHI, 000py10BaHHBIE
yueOHOI MebenbIo.

JucuuninuHa moJjepKaHa COOTBETCTBYIOUIMMH  JIMIEH3UOHHBIMU  IPOrPAaMMHBIMH
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpammHsbIe cpeacTBa oOecrieyeHus yueOHOro Mpolecca BKIIOYAIOT:

- IporpaMMBbI npe3eHTaronHon rpaduku (MS PowerPoint — 1151 mOATOTOBKYM ClaioB U
Mpe3eHTalui );

- rekctoBbie pegakTopsl (MS WORD), MS ECXEL — ajis tabmui, 1uarpamm.

By3 obecnieunBaeT kaxaoro o0ydaromerocsi pabounM MeCTOM B KOMITBIOTEPHOM KJjlacce
B COOTBETCTBUU C 00bEMOM H3yYaeMBbIX JUCLUHUIUINH, 00eCreYrBaeT BbIX0/] B ceTh IHTepHeT.

[TomereHuss A CaMOCTOSTENLHOW PAaOOThI OOYYAIOUIMXCS BKJIIOYAIOT CIICAYIOUIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ ayJAUTOPHBIE, CTYyJbsi, JOCKM ayAUTOPHbIE, KOMIIBIOTEPHl C
HOJKITIOUYEHUEM K JIOKaJIbHON CeTH MHCTUTYTa (BKJIIOYasi IPAaBOBBIE CHCTEMBbI) U VIHTEpHET.

Jnsg  u3ydeHus  y4yeOHOM  TUCHMIUIMHBI ~ UCHOJB3YIOTCS  aBTOMAaTU3UPOBAHHAS
OoubnuoreyHas WHPOPMALMOHHAS CHUCTEMa M JJIEKTPOHHBIE OMOIMOTEYHBIE CHCTEMBI:
«Yuauepcuterckas  OmOimoreka  ONLINE»,  «DnektponHO-OMOnMoOTeUHAss  cuUcTeMa
uznarensctBa  JIAHb», «OnekrponHo-Oubnmoreynas cuctema usnatenscTBa «HOpaidty,
«2nexTpoHHo-OmOmoTeyHass cuctema IPRbooksy, «Hayunas »snexrponHas OubmnoTeka
eLIBRARY» u np.

ObecnieunBaeTcsi BO3MOKHOCTh OECHPENITCTBEHHOr0 J0CTYyNa O0ydYaroluXxcs MHBAIUIOB
B ayJIUTOpUH, TyaJeTHblE W Jpyrue IOMEIICHHUs, a TaKkKe HMX NpeObIBaHHS B yKa3aHHbBIX
MNOMEIIEHUAX (HaJU4Ke MaHIyCOB, MOPYYHEH, paCIIUPEHHBIX ABEPHBIX MPOEMOB, JUPTOB, MpU
OTCYTCTBUHM JHU(TOB ayAMTOpPHUS paCIoiaraeTcs Ha MEPBOM JSTake, HAJIMYHE CHEIHMAIbHBIX
Kpeces ¥ IPYyTUX MPUCTIOCOOICHHMI).

VY4eOHble ayAUTOPUH /7Sl BCEX BUAOB KOHTAKTHOM M CaMOCTOSITEIbHOM pabOThl, HAy4YHast
OMOIMOTEKAa U WHBIE TIOMEIICHHs JJIsi OOy4YEHHUs] OCHAIICHBI CIIEIUATBLHBIM O000pYIOBAaHUEM W
y4eOHBIMM MECTaMHU C TEXHMYECKUMH CpeJICTBaMM OOyueHHs JUIsl OOydarouuxcsi C
OTPaHUYCHHBIMH BO3MOXXHOCTSIMH 37I0POBBSI M OOYYAIOUIMXCS MHBAJIHIIOB C Pa3HBIMH BUIAMU
OTpaHUYEHUI 310pOBBSI:

- C HAPYIICHUSMH 3PCHUS:

ITpuntep bpaiins braille embosser everest-dv4

DJIEKTPOHHBIN pyuHOU BuaeoyBeneuntenb CAHD/I

- C HApYLICHUSMU CITyXa:

cpencTsa OecripoBoAHOM nepenauu 3Byka (FM-cucremsr);

aKyCTUYECKUN YCHIIUTEINb U KOJIOHKH;

tudaodrenimieepsl, paauoKIacchl.

- C HApYILLIEHUSMHU OIOPHO-ABUTaTEeIbHOIO anmapara:

NIepeABIDKHBIC, PETYJIMPYEMbIe SPrOHOMHUYECKHE TapThl ¢ WCTOYHUKOM MUTAHUS IS
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WH/IMBUIYQJIbHBIX TEXHUYECKUX CPE/ICTB;
KOMITBIOTEpHAsI TEXHUKA CO CHEIHAIbHBIM MPOTrpaMMHBIM 00€CTIEUEHUEM;
aIbTepHATUBHBIE YCTPONUCTBA BBOAA UH(DOPMAIINY;

JIPYrUX TEXHUYECKUX CPEACTB MpueMa-rnepeaadu yuyeOHoW umHpopMaluu B JOCTYMHBIX
(opmax A CTyI€HTOB C HapYLICHUSIMU ONIOPHO-/IBUTATEIBHOTO aIlnapara.

Hoctyn k nHMOpMalMOHHBIM U OuOIMOrpaduveckuM pecypcam B ceTu MHTepHeT s
KaX/I0ro 00y4aroIerocsi MHBaIMAA WIH O0YyYarolerocss ¢ OrpaHUYeHHBIMH BO3MOXKHOCTSIMU
3/10pOBbsl OOECIeueH MPEeOCTaBIEHHEM €My HE MEHEe YeM OJHOro Y4eOHOIo, METOJUYECKOIrO
NEYaTHOTO W/WJIM 3JIEKTPOHHOTO M3JaHWs 1O aJanTalOHHOW JUCHMIUIMHE (BKJIIOYast
JJIEKTPOHHBIE Oa3bl MEPUOJUUECKUX W3/IaHuH), B popMax, aAalTUPOBAHHBIX K OTPAHUYEHHSIM HX
3JI0POBbsI U BOCIIPUATHUS MHPOPMALIUH:

Jliis 00y4aromuxcsi ¢ HapyIEHUSIMHU 3PEHUS:

B I€YaTHOM (hopMe YBETUUCHHBIM MIPUPTOM;

¢ B (hopMe FIEKTPOHHOTO JOKYMEHTA;

B popme aynnodaiina;

B reyaTHO# ¢opme mpudTom bpaiins.

Jli1g 00y4aromuxcs ¢ HapylEeHUsIMH ClTyXa:

B [€UaTHOM (opme;

B (hopMe ANIEKTPOHHOTO JOKYMEHTA;

B (hopme aynmnodaiina.

Jlnst 00y4aromuxcst ¢ HapylUIeHUsIMU OIOPHO-/IBUTaTeIbHOTO arapara:

B MIEYAaTHOH opme;

B (hopMe IIEKTPOHHOTO JJOKYMEHTA;

B (hopme ayanodaiina.

Copep:xaHue alanTallMOHHOM JMCHUUIUIMHBI pa3MEIIeHO Ha caiTe HH()OPMALMOHHO-

KoMMyHHKaIoHHoM cet MaTepuet: Ceputka: http://vlgr.ranepa.ru/sveden/education/ ...
WudopmanmonHeie cpeictBa oOydeHHs, aJalTHPOBAHHBIE K OTPAHUYCHUSM 310POBbS

o0yyJaroumxcsi:

JNIEKTPOHHBIC YYEOHUKH, y4eOHbIe (GUIBMBI 1O TEMaTHKE IHUCIHIUIMHBI, IPE3CHTAIINH,
UHTEPaKTHBHbIE Yy4eOHble M HarJsAHBIE MOCOOMSA, TEXHHYECKHE CpEeICTBA IPEAbIBICHUS
nH(popManuu (MyJIbTUMEIUHHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUN (TECTOBBIE CUCTEMBI).

OBC «Aiidyke», MupopmanmonHo-npaBoBele 0a3bl AaHHBIX («Koncynprant Ilmrocy,
«"apanT?).

MynpTUMEAUINHBINA KOMIUIEKC B JICKUMOHHOW ayJIUTOPHUHU.
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ITpunoxxenue 1.

(I)OHIIBI OLICHOYHBIX CPEACTB
l'[pOMC)KyTO‘lHOﬁ aTTeCTAalluu
no JTMCHMIIJINHE «MeHeTKMeHT»

Tema 1 O030pHas JeKuus

TecTbl A5 TEKYIIEro KOHTPOJIS.

1. CoryiiacHO HEKOTOPBIM HCCIIEIOBATENSM, STUMOJIOTMYECKH CJIOBO "MEHEIKMEHT' MPOUCXOAUT
OT JJATUHCKOTO "maneggiare", 4TO 03HAYACT:

a) IenaTb pyKamu

0) UCKYCCTBO YIIPaBJISATh

B) MpeIIIpUHUMATED

T') OCYIIECTBIISITH HAI30D

2. MeHeKMEHT, KaK HayKa 00 yIpaBJICHUH TTOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - nHauane 20 B.

r) B 60rr. 20 Beka.

3. IlepBblli Hay4dHBIM NOAXOJ K AaHAJINW3Y OpPraHW3alUMid MW TPOLECCYy YIPABICHUS HMH
IPUITHACHIBAIOT:

a) XappuHITOHY DMepCoHY — «JIBeHaAlaTh TPUHLIUIIOB 3PPEKTUBHOCTY;

6) ®penepuxy Y. Teitnopy — « IppuHIMITBEI HAYYHOTO YIIPABICHUS;

B) Anpu Daiionto — «O0111ee 1 MPaKTUYECKOE YIPABICHHUEY;

r) bornanoBy A.A. — «Tekronorusi. BceoOmiast opranu3alinoHHas HAyKa;

4. OCHOBHBIE YPOBHU MEHEKMEHTA B OPraHU3aLlUu:

a) o0, YaCTHBIN, OPTraHU3AUOHHO-PACTIOPSAUTEIIbHBIN

0) OCHOBHOI1, TOTIOJHSIOIINHN, Ty OIMUPYIOLIHA, KOHTPOJIbHBIN, KOPPEKTUPYIOLIHIA
B) CyOOpAMHAIIMOHHBIN, KOOPIUHAITMOHHBIN

I') BBICHIMH, CpEIHUI U HU30BOMH

5. KoHeuHOH 1enbl0 JEATETbHOCTH MEHEIKMEHTa JI000H (upMbl sBiseTCsl oOecredeHne
OpUOBUIBHOCTH WM JIOXOJAHOCTH OT €€ JEATENbHOCTH IyTEM paluOHAIbHOM OpraHuzauuu
IPOM3BOJICTBEHHOTO IpoLecca. JTa AesITeIbHOCTh BKJIIOYAeT B ceOsl:

a) YyNpaBJeHHE [IPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTHUYECKON Oa3bl;

0) ympaBieHHE MPOU3BOACTBOM U Pa3BUTHE TEXHUKO-TEXHOJOTHYECKOH 0a3bl, paloHaIbHOE
UCIIOJIb30BaHUE KaJpOBOT0O MOTEHIMANA, MMOBBILIEHUE KBaTU(UKALNU, TBOPUYECKON aKTUBHOCTU U
JOSTBHOCTH KaXJI0r0 pabOTHUKA,;

B) yIpaBJIEHUE NPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOIMYECKOM 0a3bl, HE pallOHAIbHOE
UCIIOJIb30BaHUE KaJPOBOTO MOTEHIIMANA, OBBIIIEHHE KBAJIU(UKALIMH, TBOPUECKON aKTUBHOCTHU U
JOSTIBHOCTH KaXKI0ro pabOTHHKA;

I) YIOpaBlI€HHE MPOU3BOJCTBOM, pALMOHAIBHOE HCIOJIB30BAHUE KaJIpOBOrO0 MOTEHIMAJA,
HOBBILIICHHE KBAIU(DUKAIIMK, TBOPYECKON aKTUBHOCTHU U JIOSUIBHOCTH Ka)KJI0r0 pabOTHUKA.

Tema 2 O0beKT U peAMeT MeHeI)KMeHTa
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TecTnl JJIS TEKYIIETO KOHTPOJIS.

1. OcHOBO¥ MEHEKMEHTA ABISETCS yIpaBJIeHUE:
a) CTpaTeru4eckoe

0) UIeoIOruIecKoe

B) COLlMAIbHOE

I') TOCYJJapCTBEHHO-MYHHULIMTIAJIEHOE

1) XO35IUCTBEHHOE

2. OCHOBHBIE YPOBHU MEHEPKMEHTA B OPTaHU3AIIHH:

a) oOIIMiA, YaCTHBIHM, OPraHU3aMOHHO-PACTIOPSAUTEIbHBIN

0) OCHOBHOM, TOTMOMHSIOIMINHA, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINN
B) CyOOpMHALMOHHBIN, KOOPIMHALMOHHBIN

I') BBICIINHN, CPEAHUI U HU30BOM

3. KonewyHOW 1enbI0 MAESATEIBHOCTH MEHEIKMEHTa JI000M (UPMBI sBIsETCS obOecreueHue
NpUOBUTLHOCTH WM JTOXOJAHOCTH OT €€ JEATENbHOCTH IyTEeM paldOHAIBHON OpraHu3aiuu
IPOU3BOJICTBEHHOI'O IIpoLecca. JTa JesTeIbHOCTh BKIIOYAET B ceOs:

a) yMpaBJeHHE MIPOU3BOJICTBOM U PA3BUTHE TEXHUKO-TEXHOJIOTUYECKON 0a3bl;

0) ymOpaBJIeHHE MPOU3BOJCTBOM M PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW 0a3bl, pallioOHAIHHOE
UCIOJB30BaHUE KaIPOBOTO MOTEHIIMANA, MOBBIIICHUE KBaTU(PUKALIUY, TBOPYECKON aKTUBHOCTU U
JIOSUTBHOCTH KaXKJIOTO PabOTHUKA,

B) yIOpaBleHUE MPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMUYECKOMN 0a3bl, HE palliOHATBHOE
MCIIOJIb30BAaHUE KaJPOBOTO MOTEHIIMAJA, TOBBIIICHUE KBATU(UKAIIMK, TBOPUECKON aKTUBHOCTU U
JOSITBHOCTH KaXKIO0T0 pabOTHHKA;

I) YyHOpaBiIeHUE MPOU3BOJCTBOM, pAalMOHAIbHOE HCIOIb30BAaHUE KaJpOBOr0 MOTEHLHUANA,
MOBBIIICHHE KBATU(DUKAIINH, TBOPYECKON aKTUBHOCTH U JIOSUIBHOCTH KaXKJI0TO paOOTHUKA.

4. Takoe pa3zneneHue MEHEDKEPOB IpeACTaBiIseT co00il BbIAENEHHE TPYII MEHEIKEpOB,
OTHOCAIIMXCS K OJHOMY YPOBHIO YIPAaBICHHS | YIPABISIONIMX MOJPA3ICICHUSIMH WA
OTBEYAIOIUX 32 OIpeJielIeHHbIE (PYHKIMOHAIbHbIE HAIIPABJICHUS AEATEIIbHOCTH OpraHU3alHu:

a) TOpU30HTAIBHOE ((DYHKIIMOHAIEHOE)

0) BepTUKaIbHOE

B) IIPOEKTHOE

') MaTpPUYHOE

5. Ilpu BceM MHOT00Opa3uu 3ajay, pelaeMblX MEHEeKepaMu, yIIpaBIeHUEe MOKHO pacCcMaTpUBaTh
KaK HETPEPBIBHBIN MPOLIECC peaTu3alliii HECKOIBKUX B3aNMOCBSI3aHHBIX

a) 1eneu

0) npouexyp

B) GyHKIHMI

T') TEXHOJIOT Uil

Tema 3 OcHoBHbIE ITANbl PA3BUTHS YIIPABJIEHYECKOH MbICIH

TecThl A1 TEKYIIIETO0 KOHTPOJIA.

1. 3amosHUTE MPOMYCK.
3uHanus 00 ympaBieHUU (GOPMUPOBATUCH B OCHOBHOM SBOJIOIHOHHBIM IyTEM, IO3TOMY
HEKOTOPBIC HCCIICIOBATEIIA YCIIOBHO BBIJICISIOT COOBITHS W TEPHOJIBI, KOTOPBIC ITOCITYKIIN
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HanOoJiee 3aMETHBIMH TOJYKOBHIMM MOMEHTaMH JUIsl Pa3BUTHs YIPaBICHYECKOM MbIciu. Mx
YacTO Ha3bIBAlOT "YHPABIEHYECKUMHU PEBOMIONUSAMHU" U OOBIYHO TOBOPAT O _ KpPYMHEHMIIUX
YIIPABJICHUYECKUX PEBOIIOLHUAX.

a)3

0)5

B) 7

r)2

2) B kakoM THICSYENETHH €TUNTSIHE CTall COCTABIATH JOJKHOCTHBIC MHCTPYKIUU AJs Haubosee
BaXXHBIX YYaCTHHUKOB IIPOLIECCOB YIIPABJICHUS FOCYAaPCTBEHHBIM X03SIHICTBOM?

A) BO 2 TBIC. 10 H.3.

b) B 1 TBIC. 1O H.O.

B) B 5 ThIC. 10 H.5.

I') B 4 TBIC. 10 H.D.

3) Ilepermmcka mapss XaMmmypamd ¢ €ro YUMHOBHUKAMH JAa€T TPEJCTAaBICHHWE O CHCTEME
aJIMUHUCTPATUBHOTO yIpaBieHus B ...BpiOepuTe oa1uH OTBET:

A) Accupuiickom 1apcTse

b) Ipesuem Hpane

B) BaBunonun

I') ApeBuem Erunre

4) «Canuueckas npaBaa» — KOAEKC [IPpaBa, OTHOCAIIMNCS K ...BpiOepuTe oauH oTBeT:
A) OCTroTcKOMy KOpPOJIEBCTBY

b) Buzantun

B) ®pankckomy KOpOIEBCTBY

I') ApeBuemy Pumy

5) B kaxoii nepuo/ mpou3oliia TpeThs yrnpaBieHuYecKas peBosonus? Beibepute oauH OTBET:
A)1792-1750r.r. 10 H.53.

B) 605-562 r.r. n0 H.5.

B) XIX — XX BB.

I') B nepuon ¢popmupoBanus paboBiagenb4eckux rocy1apcts (4-5 ThIC.JIET Ha3ax)

Tema 4 Teopust cucreMm Kak MeTOA0JOTHSI MeHeXxMeHTa. ONbIT CHCTEMHOIO
aHaansza A.A. borranosa

TecThl ISl TeKYIIET0 KOHTPOJISL.

1. CoBpemeHHasi Teopusi opraHuzaiuu chopMUpOBalach Ha CThIKE 00JacTell Hay4HBIX 3HAHUU,
CpeIy KOTOPBIX BEIYIIEe MECTO 3aHIMACT:

a) Teopus yrnpaBIeHHUS;

0) bunocodus;

B) 00I11ast TEOpHsI CUCTEM;

I') MEHEPKMEHT.

2. I/ICXOILHI)IM IMMOCTYJIATOM TCKTOJIOTHHU ABJIACTCA YTBCPKIACHUC, YTO!:
a) MUp TIO3HABAaEM;

0) opranuzaiuu CocoOHBI K CaMOPETyJIUPOBAHUIO;

B) 3aKOHBI OPTaHN3alMU YHUBEPCAIBHBI JJIsi CHCTEM JIFOOO0TO THIIA;
F) OCHOBHBIM 3aKOHOM ABJIACTCA 3aKOH CUHCPIUH.

3. CornacHo TEKTOJIOTMYECKUM MPUHIINIIAM:
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a) 4yeM OOoJIbIIE 11e710€ OTJINYAETCS OT CYMMBI CBOMX YacTel, TeM OHO Oojiee OpraHM30BaHO;

0) yeM MEHbIIIE T[eJ10€ OTJIMYAETCS OT CYMMBI CBOMX YacTeH, TeM OHO 0o0Jiee OpraHu30BaHO;

B) ueM OOJIbIlIE 1IeJI0€ COOTBETCTBYET CYMME CBOMX YacTe, TeM OHO 0oJiee OpraHU30BaHO.

1") HC MMCECT 3HAUCHUA KaK COOTHOCHUTCA LCJIOC U 4YaCTH, YPOBCHb OPraHM30BAHHOCTU 3aBHUCHUT OT
JIpYTUX MoKa3aresei.

4. 3aK0H caMOCOXpPaHEHUs MPOSBIISAETCS B:

a) CTPEeMIIGHWW OpTraHM3alMHi K JOCTIDKEHUI0 MaKCUMaJdbHOW MPHOBUIM TPHU HCHOJIb30BaHUU
HMMEIOIIUXCS PECYPCOB;

0) o0ecrieueHNH BRDKMBAEMOCTH OPTaHHU3AI[MH ¢ MAaKCUMAIBHBIM HCIIOIH30BAaHHEM BHYTPEHHUX U
BHEILITHUX PECYPCOB;

B) oOecrieyeHUH MOTEeHIMAla OpPTaHHW3aIMH, MPEBBIIMIAINIET0 CHUITY BHYTPEHHEIO U BHEIIHETO
pa3pyLIarOnIEro BO3ACHCTBUS;

T) TOACpX)AHUHM KUIHEACSITETbHOCTH OpTaHM3allud TJIaBHBIM OOpa3oM 3a CUeT BHEIIHUX

pecypcoB.

5. Cuneprus - 3710...

a) CoxpaHeHHE PHEPrHMHM B 3aMKHYTHIX MAaTE€pPHAIbHBIX CHUCTEMaX MNpPHU JIOOBIX BO3MYIIAIOIIMX
BO3/ICHCTBHSIX CO CTOPOHBI OKPYIKAIOIIEH CPEJIbI.

0) [Ipupoct sHEprum, NPEBBILAIONINN CyMMY WHIUBUAYATbHBIX YCWINN, 3aTPAYCHHBIX YICHAMHU
KOJIJICKTHBA.

B) OOmas cymMma MaTepUalbHBIX PECYpCOB, HEOOXOMMMBIX [UIsl PpEIIeHHs OpraHu3anuen
MIOCTABJICHHBIX 3a]1a4.

r) DOddekr, yMEHbIIAIUMIH CyMMy WHIWBUAYAIbHBIX YCHUIIUHN, 3aTpadyeHHBIX UJICHAMH
KOJIJICKTHBA.

Tema § IIpyHIUNBI MEHEXKMEHTA

TecTsl JUIs TEKYIIIETO KOHTPOJISL.
1. UMeHHO 3TOT YenoBek pa3paboTan 12 MPUHIMIIOB MPOU3BOAUTEIHHOCTH TPYAd, B TOM YHCIE:
OTYETJIMBO TOCTABJICHHBIC LENH, 3/IPaBbIi CMBIC], KOMIETEHTHAs] KOHCYJIbTalMs, IUCIUILINHA,
CIIPAaBEJIMBOE OTHOLICHUE K IEPCOHAITY, AUCIIETYEPU3alisl, HOPMUPOBAHUE ONEpaLUi

1. @Y. Teitnop

j.  A. daiionp
k. M. Bebep
l. T.39mepcon
2. 3aKJII0YaeTcss B OOECNEYeHWH HENpEepbIBHOW ONepaTHBHOMN

UHPOPMALIMU OT YIPaBISIEMON TOJCHCTEMBI K ympasisomeil. CoOmoeHne 3Toro MpUHIINIA
NO3BOJISIET MEHEPKMEHTY OpraHu3allMd NPUHUMATh TPAMOTHBIE YINPaBIEHUYECKHUE pEIIeHUs U
BOBpEMSI BHOCUTh HEOOXOANMbIE U3MEHEHHUS B ICATEIEHOCTh OPTaHU3AIHH.

1. IIpunumn oObpaTHOH CBS3U

j.  IlpuHIMI ONTUMAIEHOCTH

k. TIpyHIUI ONTUMAIBHOTO COYETAHMUS IIEHTPAU3AINU U ACIEHTPATH3aLUH

. TIpuHIMITEI COOTBETCTBUS

3. [TlpUHOWIIBI CHUCTEMHOCTH, OOBEKTHBHOCTH, IOCIIEAOBATEIHHOCTH, BEIyIIErOo 3BCHA,
JIOTIOJTHUTEIIBHOCTH, BEPOSTHOCTH, 3BOJIOIMOHHM3MA, CaMOPETYJIUPOBaHMs, OOpaTHON CBS3U
OTHOCSTCS K

1.  OOIIMM MPUHIIMIIAM MEHEKMEHTA

J. YaCTHBIM MPUHITATIAM MCHEIDKMEHTA

k. crenupuyecKuM IPUHIKAIIAM MEHEKMEHTA

l. opraHu3aIMOHHO-PATIOPSIUTEILHBIM IPUHITUIIAM MEHEPKMCHTA
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4. Benymuii NOpuUHIOUI ~ MEHEIKMEHTa, MPEANOoaralouiiii BCECTOPOHHIOK MPOpabOTKY
IPUHUMAEMbIX DEIIEHUM, aHaJU3 BCEX BO3MOXKHBIX aJbTEPHATHUB, KOOPAWHALMIO YCWIMM Ha
Pa3IUYHBIX HAMpaBICHUSX, OLEHKY BO3MOXKHBIX IOCJIEICTBUN YIpPaBIEHYECKUX JEUCTBUN B
Ka)KJI0M DJIEMEHTE U KOMIIOHEHTE CUCTEMBI - 3TO NPUHIIUIL. .

9. cucTeMHOCTH

10. 06beKTUBHOCTH

11. mocnenoBaTeILHOCTH

12. camopernupoBaHus

5. VI3 npuBeieHHOHN HIKe KJIacCU(PUKAIUU BbIOSpUTE JTUIITHUA MTPUHLUI
1. CTPYKTypHBbIE IPUHIIUIIbI,
j. TIPUHIIMIIBI ITpoIecca,
k. mpUHIMIBI KOHEUHOTO pe3yibTara.
. TpUHIMIBI palMOHATU3AIMH OPITIPOLIECCOB

YnpasieHyeckne OTHOIICHMS W JieJlerHPOBaHHe IOJHOMOYHMHA B
Tema 6 COBpPEMEHHBIX OPraHM3aAUMOHHBIX (hopmax

TecTsl JUIs TEKYIIIETO KOHTPOJIS.

1. YopaBneH4uecKkre OTHOLIEHHS CyOOpAMHALIMN TIPEICTABISIFOT COO0M

\a OTHOIICHUSI MEXIY COTPYAHHUKAMH OpraHU3AIMH, KOTOPHIC 3aHMMAIOT PAaBHOE M HE3aBUCUMOE
MOJIO)KEHUE B CIY)KEOHOM HuepapXuu, BO3HUKAIOT HJs COIJIACOBaHUS W WH(GOPMHUPOBAHUS O
JNEUCTBUAX PA3JIMYHBIX MOAPA3ACICHUN MO TOCTUKEHUIO LIEJIE OpraHu3aluuu

\O OTHOIIEHHUS, KOTOpBIE OOECIEYMBAIOT TapaHTUPOBAHHOCTH OCYIIECTBICHHUS OIpPEIEICHHBIX
(yHKIMI CUCTEMBI M €€ OTAEIBHBIX MOJpa3JeieHUi B Clydae HapyIICHUS 00€CTIeUnBAIONIUX MX
peanu3anuio CB3eu

\B OTHOIIIEHHUS, KOTOPHIE COCTABJISIOT OCHOBY OpTaHM3allMH, OOCCIEYMBAIOT CTAOWJIBHOCTH €€
CTPYKTYPBI, UTO HE MPEIoiaracT 00s13aTeIbHOTO HAIMYUS KaKUX-JIN0O HETIPEPHIBHBIX MPOIECCOB,
MPOTEKAIONMUX MEXIy COOTBETCTBYIOIIMMU KOMIIOHEHTAMHU CHCTEMBI, HO, Ba)XXHO, YTOOBI
CyllecTBOBala MMOCTOSIHHAS B3aMMOO0OYCIIOBICHHOCTh u B3aMMOCOTJIACOBAHHOCTh
(DYHKIIMOHUPOBAHUS STUX KOMIIOHEHTOB OpraHU3alluu

\FOTHOIIICHUSI PACTIOPSIIUTENHCTBA U AJMUHUCTPUPOBAHUS, C OIHOW CTOPOHBI, U OTHOIICHUS
MOAYMHEHHOCTH, WCIOJHUTEIBCTBA — C JAPYrod, BO3HHMKAIOT M PEryJHPYIOTCS Ha OCHOBE
HOPMATUBHBIX aKTOB M JOJKHOCTHBIX HHCTPYKIUI, HOCSAT OOS3bIBAIOIIHI XapaKTep

2. [IpeBpaiiieHre Bcero KOJJICKTHBA OpraHU3aluy U3 00beKTa YIPaBJICHUs BCyObEKTa YIPaBICHUS
CBOMM CJICJICTBUEM UMEET:

\a crcTeMy caMOyTpaBJICHUS

\0 crcTeMy 00paTHOTO JIEJICTUPOBAHUS TTOJTHOMOYHI

\B CUCTEMy KOOPAMHAIIMH U COTJIACOBAHUS TPYIIIOBBIX YCHITHNA

\r popmupoBanue MpoPCOI3HON OpraHNU3aIuN

3. JIomKHOCTHBIE TTOJTHOMOYHS JOJDKHBI BKJIIOYATh B CEO0S:

\a OTHOIIEHUA CyOOpAUHAIIMHN U KOOPIUHAIINH

\G aHayM3, KOHTPOJb, MOTHBAIMIO, TUIAHUPOBAHUE, TIPOTHO3UPOBAHKE, PEIICHUE, OPTaHU3AIINIO,
KOOPIMHALIUIO

\B mpaBa, HEOOXOMUMBbIC [UISl BBIMOJTHCHHUS TPEANHMCAHHBIX paboOT; OTBETCTBCHHOCTh 32
UCIIONB30BAHUE AITHX IMpaB; MEpeYeHb 00SA3aTETbHBIX KOOPAMHAIIMOHHBIX KOMMYHHMKAIIMOHHBIX
CBsI3eH
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\r KOMMYHHKATHUBHBIC CETU U I/IH(l)OpMaI_II/IOHHBIC CHUCTCMbI

4. ITapannenbHble ITAOHBIE TOTHOMOYUS:

\a gBJSAIOTCS HauOojiee OrpaHWYEHHBIMH M CBOJAATCA B OCHOBHOM K KOHCYJBTUPOBaHHUIO
JIMHEHHOTO PYKOBOJCTBA

\G 1at0T MpaBO OTKJIOHATH OTJENbHBIE PEIICHHs] TUHEHHOIO PYKOBOACTBA

\B mpenocTaBieHHE IITAOHOMY ammapary HpaB HE TOJbKO NpeJiaratb, HO M OCYIIECTBIATH
orpeziesieHHbIe YIPaBJIAIOLINe BO3IEUCTBUS B IIpeienax cBoer GpyHKunuu

\r pacHIMpeHHble pPEKOMEHJATENbHbIE ITOJHOMOYHUS, MPU KOTOPBIX JIMHEHHOE PYKOBOJCTBO
00513aHO COTJIACOBBIBATh OMPEIEICHHBIN KPYT PEIIeHNi cO ITaOHBIM anmnapaTomM

5. MakcumanbHbIi 3Q@exT neaerupoBanus MOJIHOMOYHUI TOCTUTaeTCsl MPU COBIAJCHUH 00bEMOB
CJIEYIOIIHUX OCHOBHBIX KOMIIOHEHT:

\a nH(OopMaIus, TOHKHOCTH, 3apIuiaTa, paboyee MeCTo

\0 BIACTb, KOJMYECTBO IOJAYMHEHHBIX, OOBEM MAaTEpHUATBHOTO CTUMYJIHPOBAHUSA, OOBEM
HEMATEpPUAJIbHOTO CTUMYJIMPOBAHUS

\B paBa, OTBETCTBEHHOCTh, padoTa, 3apIuiara

\r NOTpeOHOCTH, AOTKHOCTb, 0’KUJAHUS, BO3SMOXKHOCTHU

Tema 7 YnpaiieHYeCKUI UK

TecTsl U1 TEKYIIETO KOHTPOJIS.

1. ITonsiTHE «ynpaBIeHYECKUI LUK ObUIO BBEIEHO OJ1aroaapsi pa3BUTHIO LIKOJIHI ...
1. 4ell0oBEYEeCKUX OTHOIICHUN

[IOBEJCHYECKUX HAYK

HayKH{ yIPABJICHUS

aIMUHUCTPATUBHOI'O YIIPABJICHUS

—

2.. YopaBneH4yeckuil Uk (yrnpaBieHUECKUN MPOLECC) MPEACTaBISAET COOOM:

l. HpOHGCC BBISIBJICHUA U I/ICHpaBHeHI/Iﬂ I[OH}’HIGHHBIX B X0I€ ynpaBJ’[CH‘-ICCKOI/I HCATCIIBHOCTHU
OIINOOK

J. COBOKYIHOCTb METO/IOB pa3pelIeHUs] KOHQJIUKTHBIX CUTYyalul

k. cucremy ynpaBieHYeCKOro JOKYMEHTOO0OpOTa

1 COBOKYHHOCTI) OCHOBHBIX q)YHKHI/Iﬁ MCHCIKMCHTA, KOTOpI)IG BBITIOJTHAKOTCA B
OTIpeIeNIEHHOM TOCTIEI0BATEIHPHOCTH ¢ MOMEHTA KOHKPETH3allUUd MpoOJIeMbl 1O MOMEHTa
ee pa3pericHus

3. Onpenenure, uro HE saBnsercs kimoueBoil pyHKIKEH yIpaBiIeHUS:
1. CybOopaunanus,
j.  OpraHuzamms,
k. MotuBarus,
1. Kontpossb.

4. @yHKIUSA KOHTPOJIS PEATU3yeTcs .
1. TOJBKO JIMHEHHBIMH PYKOBOIUTEIAMHU
J. JHOOBIM PYKOBOAMTEIEM
k. TonpKO (hyHKIIMOHAIBHBIMU PYKOBOAUTEISMU
l. Bcemu wieHaMM OpTaHU3AINH

5. Jlnst mpaBUIBHOM OpraHu3anuy GyHKIUNA KOHTPOJIS BaXKHO 00ECTICYHTh
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COOJTIOICHHE TIPABHUII U HOPM

pa3paboTKy CTaHapTa UCTIOTHEHUS
BBIOOP CHCTEMBI MTOOIIPEHUS

KECTKOCTh U HCOTBPATUMOCTH HaKa3aHHUA

=T

Tema 8 OcHoBHbIE QYHKIIUM MEHEKMEHTA
TecThI ISl TEKYIIETO KOHTPOJIS.

1. OO6ocHoBaB 0co0yI0 pOIb AIMUHHCTPATHUBHOW JeATEIbHOCTH, Daifonb BBIISTHI AT
OCHOBHBIX ()YHKIIMA MEHEIPKMEHTA:

a) IpeBUJICHUE; OpraHu3alusl; pacnopsIUTENbCTBO; KOOPJAUHUPOBAHUE; KOHTPOJIb.

0) aHanmM3, OpraHu3aiys, KOOpAUHAINS, KOHTPOJIb, MOTHUBAIIHS;

B) aHaNK3, IPOTHO3UPOBAHKE, PEIIeHUE, INIAHUPOBAHUE, OPTaHU3ALIUS;

T') MpeIBUJICHNE, OpTaHU3AIHs, KOOPAUHAIUS, KOHTPOJIb, MOTHBAIIUS.

2. B coBpeMEHHOM NMOHMMAaHHH, YIPABICHYECKOE PEIICHUE €CTh:
a) OyHKIUA yIIpaBICHHUS;

0) [Ipomecc ynpaBnenus;

B) Utor paspemieHus mpobiemMbl Ha IPUEMIIEMOM YPOBHE;

r) [Iporpamma neicTuii.

3. Uto obecnieunBaeT ynpaBieHIecKas PYHKIUS «MOTHBAIHS» ?

a) JlocTmkeHre JTUYHBIX 1IEeNICH;

0) [loOyxxnenue pabOTHUKOB K 3((HEKTUBHOMY BBIITOTHEHHUIO MMOCTABICHHBIX 3a/1a4;
B) lcnonHeHne NpUHATHIX YIPABICHUECKUX PEIICHHUIA;

r) Obecneuenne 0ECCIOPHOTO BIMSHUS HA OJYUHEHHOTO;

4. Koopaunanus kak QyHKUIUS MEHEI)KMEHTA MPEeIoaraer ...

a) B3aMMOJICHCTBHE YPOBHEH YIIPABICHUS U UCIIOJHUTENEH 110 BEPTUKAIN U TOPU30HTAIIN
0) coOnrofieHre STHYECKUX HOPM KOMMYHHUKAIIUH

B) COXpaHEHUE KOH(UACHIUATEHOCTH

r) ObecrnieueHre BBITIOJIHEHHS TTOCTABJICHHBIX IIeJIeH

5. @yHKIMA, 3aKIH0YAIOMAACI B MPABUIBHOM PACIPECICHUH 3a7a4, PECYpCOB, MOJHOMOYHNA U
OTBETCTBEHHOCTH MEXAY HCIOJHUTENIMU U OOECleYeHUH BBICOKOH 3(QeKTUBHOCTH UX
COBMECTHOI paboTHI - 3TO...

a) CybopauHanus,

0) Opranu3zanus,

B) MoTtuBarus,

r) KoHTpo:s.

VYnpapienueckass wuHpopManmusi M KOMMYHUKATHBHOe o0ecredyeHue
Tema 9 NMpoueccoB YNPaBJICHUS

TecTel 1 TEKYIIETO KOHTPOJIA.

1. Kakoil Tun KOMMYHMKAIlMOHHBIX CETE€Hd OTHOCUTCS K 3aMKHYTOMY BUIYy (TyHOUKH U
«TOCPEHUKW» MO0  OTCYTCTBYIOT, JHOO MOryT OBITb OOOHAEHBI, CETH OCHOBaHbI
NPEUMYIIECTBEHHO Ha  He(POpPMAIbHBIX WJIM  NOTYy(QOpPMaNbHBIX  BHYTPEHHHUX  CBS3SX,
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«TOCPETHUKU» UTPAIOT POJIb CBSI3HUKOB, OOJETYaromMX B3aUMOJICHCTBUE MEXKIY yYaCTHUKAMHU
3TUX CTPYKTYD):

\a ceTH TUIIA COThI

\O ceTu THIA KOJIECO

\B ceTu THIa mmopa

\r ceT” THIA IOM

2. Undopmanust o pesynbrarax (MOJOKHUTEIBHBIX WIM OTPULATEIbHBIX) MPEABIAYIINX PEIICHUH,
SBIISIIOIIASACS CIEICTBUEM OOPAaTHOW CBS3H — OTUYETOB HIDKECTOSIINX PAOOTHUKOB M OpraHU3aIuil,
MOCTYNAIOUIUX B MpOIECCe KOHTPOJIsA: OyXrajiTepckas U CTaTUCTHYECKasi OTYETHOCTh, BHYTPEHHHIM
ayJuT U T.II. — 3TO:

\a BHyTpeHHSs yrpaBieHuecKast uHpopmanus

\O BHEUIHSISI yrpaBiIeH4YecKas HHPOopMaLus

\B (pukcupoBaHHas yrpaBieH4YecKass nHGopMaus

\I 3HaKOBasi KOJMPOBaHHAs yNpaBiieHYecKass HHPOpMaLUsI

3. JIOKyMeHT, KOTOpBI YETKO OMpeAeNseT MECTO U Ha3HAYeHHE KOHKPETHOW [OJDKHOCTU B
KOMIIaHWUK. B HEM OTpakeHBI TaKWe BaXKHBIC BOIPOCHI, KakK TpeOOBaHHS, BBIJIBHTaeMbIe K
KaHIUJaTaM Ha BaKaHTHBIC JOJDKHOCTH, JOJKHOCTHBIE OOS3aHHOCTH COTPYIHUKOB, MX TpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTHBHBIN JOTOBOP

0) ycTaB KOMITAaHUHT

B) JIOJDKHOCTHASI MHCTPYKIUS

T') IpaBWJIa BHYTPEHHETO TPYAOBOTO PACIIOPSIKa

4. [1naHel OTAEIIOB, PE3YIIBTATHI KOHTPOJIS, IPUKA3BI U PACTIOPSDKEHHSI - 9TO

a) TeXHU4ecKas HHpopMarus

0) buHaHcoBast HHPOpPMAILHS

B) ynpaBjeH4YecKasi HH(popMaIus

r) uHbopMalus COLUATBHO-IICUXOJIOIMUECKOT0 Xapakrepa

5. B camom o011eM citydae 3J1eMeHTOM KOMMYHUKaloHHoro npouecca HE siBnsercs

a) OTIIPABHUTEINb - JIUI0, KOTOPOE TeHEpHPYET HH(DOPMAIHIO U TIEpeacT ee PyroMy JIUILY;

0) coobIeHue - coOCTBEHHO HH(OpMAIH, 3aKOAUPOBAHHAS C TOMOIIHIO0 CUMBOJIOB;

B) KOAMPOBaHUE - Tpeodpa3oBaHue nH(oOpMaLUy B popMy, yIOOHYIO JUIsl IEpeaadu U BOCIPUSATHUS
HOJTy4aTesIeM.

I) TOJNydYaTellb - JIMIO0, KOTOPOMY TpeAHa3HadeHa HH(OpMaIys U KOTOPOE WHTEPIPETHPYET
(MCTONKOBBIBAET) €€.

Tema 10 Hcrokn cTaHOB/ICEHHUST M Pa3BUTUS OPraHU3alMOHHO-YNPABJICHYECKOH
MBICJIH

Bompocsr fuig onpoca:
5. HWnewn ynpasnenus B JIpesuem Erunre.
6. Wneu ynpasnenus Ha Boctoke (Anb-Dapadbu Ady Hacp).
7. Wneu ynpasnenus B Jpesueit ['peunnu (demokput, [Inaton, Apucrorens).
8. CpenneBexkoBble uaen o0 ynpasieHuu. (ABryctuH Aspenudt, @. AxBunckuil, H.
Makwuagesum).

Temsl pedepaToB:

7. BO3MOXHOCTH HCIOJB30BAHUSI HCTOPUYECKOTO ONbITA MpH (HOPMHUPOBAHUN COBPEMEHHOU
CUCTEMBI YIIPaBJICHMUS.

8. Tekronornueckrue NPUHLHUIIBI U MEXAaHU3MbI YIIPaBICHUS.
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9. Teopus rocyaapcTBEHHOIO yIIPaBIEHUS.

10. Teopus ynpaBiieHHs B KEHHCHAHCTBE.

11. ITpunune! u Texnonorun H. Makuasesnu.
12. ITpuHuune! ynpasnenus B Tpyaax [lnarona.

Tema 11 OpraHn3anoOHHO-TEXHOJIO0THYeCKas KOHUENIUA YIIPaBJIeHUSs
Bonpocs! juis onpoca:

6. Konuenuus @. Teinopa.

7. Konuenuus A. ®aiions.

8. Konnenuus I'. ®opaa.

9. Konuenuus I'. OmepcoHa.

10. MeToapl HAyYHOTO MEHEHKMEHTA.

Tewma pedepara: [IpuHIHIBI yIpaBICHHUS OPraHU3aIMOHHO-TEXHOJIOTHIECKOHN TITKOJTBI.

Tema 12 JIubGepan-nemokpaTtudyeckue ¥ CONUAJI-IEMOKPATHYECKHE KOHIENIIUN
ylpasJieHUs
Bomnpocs! m1s onpoca:

5. CymHocTh nmubepanuzma B ynpasieHuH. CpaBHUTEIbHBIC XapAKTEPUCTUKH KIIACCUYIECKOTO
Y COBPEMEHHOTO MOAXO0JI0B.

6. CymHOCTh  cOLMAI-IEMOKPATUYECKUX  KOHUENuuid  ynpaeieHus. CpaBHUTEIbHBIC
XapaKTEPUCTUKU KJIACCUYECKOTO U COBPEMEHHOTO MOJXO0B.

7. CymHOCTH COIMAMCTHYECKON KoHIen iy ynpasienus (B.W. Jlenun).

8. Cogerckas ynpaBieHueckas Mbicib 20-30-x rogoB XX B. Uctoku HOT (A.K. I'actes, I1.M.
Kepxenues, U.M. Bypasuckuii, H.A. Butke, O.A. Epmanckuit).

Tewmsl pedepaTos:

11.  OcHOBHBIE XapaKTEPUCTUKN POCCUICKON MOJENIN YIIPaBICHMUS.
12.  OdopmieHure COBETCKOM IIKOJIbI YIIPaBJICHHUS.

13. IIpunuune! ynpasinenus B.B. JIeonTseBa.

14.  MapKCcHCTCKO-JICHUHCKAs TEOpUs yIPaBICHUS.

15.  KoHuenuus «couuanbHOr0 ppIHOYHOIO xo03sicTBay JI. Opxapnaa.
16.  JluGepanus3m B MEHEHKMEHTE.

17.  CoBpeMeHHbII TUOEpaTN3M KaK TE€OpHUs YIIpaBICHHS.

18.  Comman-geMokpaTHuecKasi TEOpUs yIpaBICHUS.

19. ConuannucTuiecke OCHOBBI yIIPaBIICHMS.

20.  Teopwus ympaBieHHs B CUCTEME aHIJIMICKOIO Jeidopusma.
Tema 13 Konuenuun «001mecTBeHHOI0 ypaBJIeHUsD

Bonpocs! uis onpoca:

6. Konuenuus «pannoHansHoM Oropokpatun» M. Bebepa.

7. TexHokparndeckas KoHenus yrnpasieHus T. BeOnena.

8. Konuenuusa «pesoionuu ynpasisiomux» J[. bepaxema.

9. JlubepanpHOE  ympaBIeHUE: CpPaBHUTEIbHBIC  XAPAKTEPUCTHKH  KIACCHYECKOTO U
COBPEMEHHOTO TIOJIXO/I0B.

10. Counan-aeMoKpaTuuecKoe yIrpaBieHUE: CPAaBHUTEIbHBIC XapAaKTEPUCTUKH KJIACCUYECKOTO U
COBPEMEHHOT'0O TIOJIXO/I0B.

Tema 14 OO0muii MeHeI:KMEeHT
Bonpocs! Juisg ompoca:
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Cucrema menexmenTta T. batu.

OcHoBbl Opranu3zaniMoHHbIX KoHUenuui (. Bynsopn, P. Kantep, T. [Tutepc).
VYmpasnenue no nensM I1. JIpykepa.

Teopun ympaBnenust yenoBeueckumu pecypcamu (k. Crpayc, T. Koxan, A.®oxc, JIx.
Hanrnomn).

10. Uccnenoanue opranuzammii (Y. Xoumu, JI. YpBuk).

Al e

Tema 15 Teopuu «4yes0Be4eCKMX OTHOLIEHUIT» B YIIPABJICHUH
Bomnpocs! juis onpoca:

7. IlIxona wyenosedeckux otHomeHuit M.I1. ®omer.

8. Teopus uenoseueckux otHomeHui [Jx. Maito.

9. MHepapxuueckas Teopus norpedbnocreir A. Macnoy.

10. JIByx(akropHas Teopust Mmotuauuu ®. ['epudepra.

11. Teopus yenoBeuecknx MoTuBoB JI. Makkiienanza.

12. Crparernueckoe ynpasiaeHHe yesnoBedeckumu pecypcamu P. Hlynepa.

Tema 16 Teopuu opraHu3aliuOHHOIO NOBEICHUA
Bonpocs! 11 onpoca:
9. CouumorexHuueckuil moaxon k opranuzauusam 3. Tpucrta u @. Dmepn.
10. Konuenmus «pexkBU3UTHOMN opranuzauuny JKake Dmnunora.
11. Konnenuus «kappbe€pHOTo SIKOpsh» ¥ OpraHu3alioHHas KyapTypa J.1llelina.
12. Opranu3anoHHbIE UCCIIEJOBAHUS ACTOHCKOW IPYIIIBL.
13. Counanbuble cucteMbl opranu3auuu T. bepHca.
14. Opranuzanuonnas sxosorus. M. Xannan, [[x. ®pumen.
15. Meradops! opranuzanuu I'. Moprana.
16. Bzaumoneticteue opranmzanuid (I1. umanmko, V. [Maysm, I1. Cenre).

Tema 17 IIIK0JIBI CTPATErHYEeCKOr0 MEHeKMEeHTA
Bonpocs! i onpoca:
11. [lIxona mozunmonupoBanus (M. Iloptep, x. TpayT).
12. IlIxona auzaitna (A. Yananep, K. Duaproc).
13. llIxona mnanuposanus (M. Aacodad).
14. [llkona npeanpunumMarenseTBa (I. Munnoepr).
15. Hlkona korautusHas (I'. CaiiMoH).
16. lllkomna oOyuenus (x. Kyunn).
17. llIxona Bnactu (Y. Jlunn6mom).
18. Illkona KyJabTypHI.
19. lIkona BHemHe cpeasl (M. Xannan, [x. @puman).
20. IlIxona kondurypammu (. Munnep).

Tema 18 KpocckyabTypHBIii MEeHEAKMEHT

Bomnpock! a5 onpoca:
4. Opranuzanus u HarmoHanbHas cpena (I'. Xosctene, . JlroTeHc).
5. KpocckynbTypHsiit MeHemxMeHT (H. Annep).
6. MexnyHaponanslii menemxment (P.Tynr).

Tema pedepara: IlpakTuka NOpPUMEHEHHUS KPOCCKYJIbTYPHOTO MEHEIKMEHTa B COBPEMEHHBIX
OpraHu3alusX.

TecTsl Ut IPOMEKYTOYHOTO KOHTPOJIIS
Tect 1. CornacHO HEKOTOPBIM HCCJIEAOBATEISAM, STUMOJOTMYECKH CIOBO "MEHEIKMEHT"
MPOUCXOINT OT JJATHHCKOTO "maneggiare", 9To O3HAYaeT:
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a) enaThb pyKamMu

0) UCKYCCTBO yNpaBIIsATh
B) MpeIIpUHUMATEH

T') OCYIIECTBIISITH HAI30D

Tect 2. MeHeKMEHT, Kak HayKa 00 YNpaBIeHUU MOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - nHauane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HaydHBId MOAXOA K aAHAJIM3y OpraHU3allMi M IMPOLECCY YIPABICHUS HMH
IPUITHACHIBAIOT:

a) XappuHITOHY DMepCoHY — «JIBeHaAaTh IPUHLIUIIOB 3PPEKTUBHOCTHY;

0) ®penepuxy Y. Teitnopy — « IpuHIMITBEI HAYYHOTO YIIPABICHUS;

B) Anpu Daiiomnto — «O0111ee 1 MPaKTUYECKOE YIPABICHHUEY;

r) bornanoBy A.A. — «Tekronorusi. Bceobiast opranu3alinoHHas HAyKa;

Tect 4. OcHOBHBIE yPOBHU MEHEKMEHTA B OpraHU3allUu:

a) 001K, YaCTHBINA, OPraHU3aLMOHHO-PACTIOPSAUTEIbHBIN

0) OCHOBHOI1, TONIOJTHSIOIINHN, Ty OIUPYIOLINHA, KOHTPOJIbHBIN, KOPPEKTUPYIOLIHIA
B) CyOOpAMHAIIMOHHBIN, KOOPIUHAITMOHHBIH

I') BBICHIMH, CpEHUI U HU30BOMH

Tect 5. KakuMm y4eHbIM BIEpBbIE JaHO LEIOCTHOE MPEACTaBlIeHHE 00 OPraHU3alMOHHON HayKe,
c(OpMYJIMPOBAHBI €€ OCHOBHBIC TNPUHIUIBI M 3aKOHOMEPHOCTH W OOBSICHEH MEXaHU3M WX
IPOSIBIICHHUS:

a) A.A. bornanoBeivm;

0) A. ®aiionewm;

B) JI. bepranangu;

r) I'. CaiimoHOM.

Tect 6. Kitaccuueckoe HanpaBIeHUE MEHEDKMEHTA BKITOYACT B ceOsl:
a) aIMUHUCTPATUBHYIO IIKOJTY

0) IIKOITy YETOBEYECKUX OTHOLICHHMA

B) IIIKOJTy HAYK O MIOBEJACHUHU

') CUCTEMHBIN TIOJXO0]T K MEHE/DKMEHTY

Tecr 7. Ko siBAsieTcst poloHAYaIbHUKOM KJIACCUYECKOM IIKOJIBI MEHEIXKMEHTA:

a) Y. bebumx;

6) M. Bebep;

B) A. @aiionp

r) ©. Teitnop.

Tect 8. Bompeku pacnpocTpaHeHHOMY 3a0JyKIE€HUIO, KOHBEHEep BHEAPSUIM M 10 HETrO, OIHAKO
MMEHHO OH CO37aJI IEPBYI0 KOMMEPUECKH YCIICIIHYIO0 JIMHUIO IPOMBILIUIEHHOTO KOHBeHepa:
a) I'. Dmepcon

0) T. Bebnen

r) ['. ®opx

n) T. batu

Tect 9. K10 siBnsercs aBTopom 14 yHUBEpCAIbHBIX IPUHIIUIIOB YIIPABICHUsA?
a) A. daiionb
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b) M.Be6Gep
c) ®@. Tewnop
d) D. Mbiio.

Tect 10. ba3oBeiMU (QYHKIMSIMH MEHEIKMEHTa (ITOCKOJBKY HMX BBIMOJIHSAIOT MEHEIKEPhl BCEX
YpOBHEH HE3aBUCUMO OT CIICIIU(DHUKH YIIPABICHICCKON EATSIIEHOCTH ) HA3bIBAIOT CIICTYIOIIHE:

a) TUTAaHUPOBAHKE; OPraHU3alMs; MOTUBAIIMS, KOHTPOJb; KOOPAUHAIIHUS;

0) aHanu3, MJIAaHUPOBAHUE; OPTaHU3AIHS; KOHTPOJb; KOOPIUHAIIHS;

B) aHANIK3, IPOTHO3UPOBAHKE, IUIAHUPOBAHKE;, OPraHU3alIUs; KOHTPOJIb;,

T') aHAJIK3, INTAHUPOBAHUE; KOHTPOJIb; KOOPIUHAIIVS; MOTHBAITHS.

Tema 19 OnpIT SIMOHCKOI0 U AMEPUKAHCKOI0 MeHe/I>KMEHTa
Bomnpock! a4 onpoca:

4. ®wunocodus AMOHCKOTO MEHEIKMEHTA.

5. OcoOeHHOCTH yNpaBICHHS YEIOBEYECKUMH PeCypcamu.

6. OO1Me NpUHLHUIIBI TOCYAAPCTBEHHOTO YIIPABICHUSI.

Tema 20 YupasieHueckoe pelieHue
TecThl 151 TEKYIIETO KOHTPOJISL.

1. ITponiecc npuHATUS pENICHUH JEKUT B OCHOBE:!
a [Iporpammel MmeponpusTHil;

6 Kommuiekca pa6or;

B [InanupoBaHust 1eATEIbHOCTH OPraHU3alNN;

r MeHnemKkMeHTa.

2. Koopaunupyoiast poJsib peueHui —

a B ycTpaneHu#n noTeHIMATbHON TTPOOIEMBI

0 B mporiecce mpuHSTHS pELICHUN;

B B onpezenenne 6ananca Mexay 1easIMU pecypcaMu U MEPOTIPUATUSIMH;
r .B peanusanuu yrnpaBiIeHUECKOrO PELICHUS.

3. B 3aBUCHMMOCTH OT TBOPYECKOT'O BKJIaJla MEHEKEPOB B Pa3pabOTKy PEIIEHUH BBLACISAIOT:
a.AanTalMoOHHbIe 1 MHHOBAIIMOHHBIEC PEIICHHUS;

6.3anporpaMMHUpPOBaHHbIE PELLICHMS;

B.CTpaTernyeckue perieHus;

r.OnepaTuBHbIE pEIICHUS.

4. Ha ocHOBE 3HAUMMOCTH 1IE€JIM U IIEPHOJIa PEATH3AIINY IETN CIEAYET OTINYATD:
a.0HOIIEIIEBLIE;

06.MHoro1€eNneBLIE;

B.CTpaTCFI/I‘-ICCKI/Ie. TAKTUUYCCKHUC U TGKYHII/Ie;

r.MHOTOypOBHEBBIE.

5. CTpyKTypa Ka4yecTBEHHOIO YIIPaBJIEHYECKOT0 PelIeH sl BKJIIOYaeT B ceOsl:

a WHGOPMAIMOHHEIN OJIOK, pETPOCTIEKTUBHBIN OJIOK, IOPHINIECKUI OJI0K

6 (opMupoBaHue 1eNU, IPUHATUE PELIEHUS, OPTraHU3aLUs COLMAILHOTO ASHCTBUS, aHAIIN3
pe3yNbTaToB

B OIlEpalliy U IPOLEAYPBI, AITOPUTM, BHYTPEHHSIS JIOTUKA U KOOPAVHALUS JEATEIBHOCTH
T LIeJIb, KOTOPYIO TpeOyeTcsl JOCTUYB; CPEJICTBA JOCTIXKEHHSI 0003HAUEHHOI L1eJIN; CPOK
JOCTHKEHUSI 0003HAaU€HHOM 11e/TU; UCIIOJTHUTEIH PEeILeHHSI
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Tema 21 YnpasJjieH4ecKkoe IIJIAHKPOBaHHE
Bonpocs! i onpoca:

5. @yHKIMS YIPaBICHUYECKOTO IUIAHMPOBAHMs Kak JAeTalu3alus Ipolecca peanu3alnn
MIPUHSTOTO YIPABIECHUYECKOTIO PELICHUS.

6. ITnan. OcHOBHBIE 3a/Ja4l YIPABIEHUYECKOTO IUIAHUPOBAHMSL.

7. OcHOBHBIE TOIXONIBI K pa3pabOTKe YNPaBIEHYECKOTO IIIaHA: YIOBIETBOPEHUYECKUH,
HOJIXOJ «OT JOCTUTHYTOT0», aAalTalluOHHbIN, ONTUMHU3ALMOHHBIN.

8. ®daxTops! 1 nocaeaAcTBUS 3P HEKTUBHOTO MIAHUPOBAHUS.

Tema 22 YnpasJ/ieHU4eCKasi OpraHu3alus 1 KOOPAUHALUA

Bonpocs! s onpoca:
7. OCHOBHBIE 33/1aU¥ YIPABJICHUECKOU KOOPAHMHAITIH.
8. BapuaHTbl TOTPeOHOCTH B KOOPIUHAIIHH.
9. OcHoBHBICE (PYHKIIMK YOPABJICHUYECKOW KOOPAMHAIIMU: TPEBEHTHUBHAS, YCTpaHSIOINIAs,
CTUMYJIMPYIOLIAs, PETyIUPYIOILIas.
10. Ctaguu KOOpAMHAIIMOHHON MOJIEITH.
11. Tunsl KOOpAVHALIMH.
12. OcHOBHBIE KOOpAMHAIIMOHHBIE MexaHu3MbI (I'. Munuoepr).

Y4eOHbIil IPOEKT:

Bri6path 1100y10 KOMMEPUYECKYIO OpraHU3aIHI0

[Ipoananu3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAaHHS II0 HACTOsee BpeMs 1o 5
CaMOCTOSITENILHO BBIOPAHHBIM MTapaMeTpam.

Tema 23 YupaBieHuyecKHid KOHTPOJIb
Bonpocsl 1i1s onpoca:
1. @yHKIUA  yOPABIEHYECKOTO  KOHTPOJS  Kak  IOJABEJECHUE HWTOTOB  pealn3aluu

YIPaBJIEHYECKOTO IMKJA, OIEHKAa KadeCcTBA, SKOHOMHUYHOCTU M LIEIeCO00pPa3HOCTH BBHIIOIHEHUS
KOKIOH (YHKIMM YNPaBICHUS U ONPEIEICHHE COCTOSHHS pa3pelleHHs YyIpaBIeHYECKOM
poOIeMBI.

2. OOBEKTHI, TPEIMETHI, CYOBEKTHl U HHCTPYMEHTHI KOHTPOJIS.

3. OcCHOBHBIE 337]aU YIIPaBIEHYECKOTO KOHTPOJIS.

Tewmbl pedepaTos:

1. VYrpaBiaeHYeCKUd KOHTPOJIb Kak (akTtop obOecrnedueHus 3PGEKTHBHON NESITEIBHOCTH
MEHEKepa.

2. VYnpasnenueckue TexHosoruu I'. doppa.

3. VYpasnenueckue texnosoruu @. Tennopa.

Tema 24 YupasieHueckasi MOTUBALUSA

Bomnpocs! a8 onpoca:

5. OYHKIIMSA MOTHUBAllMM KaK MCIIOJIB30BAaHWE TMOOYIUTENEeH YeIOBEUYECKOW AaKTUBHOCTH
(moTpebHOCTH, MHTEPECHI, OTTACEHHSI, KeNaHHs) I peryiaMeHTalul 1 3((HEeKTUBHOTO yIpaBICHUS
MOBEICHUEM COTPYAHUKOB PaJik TOCTUKEHUS LIEeJIe OpraHu3aluu.

6. CTpyKTypa CUCTEeMbl MOTHBALIUU TPYIOBOH 1S TEITLHOCTH.
7. dakTopsl 3aBUCUMOCTH dPHEKTHBHOCTH TPYa.
8. KoMmoHeHTbI MOTHBALIMOHHOW C(ephl TMYHOCTH.

Tewmbl pedepaTos:
4. VYmpaBineHdyeckass MOTHBamus Kak ¢aktop obecreueHus 3(PQPEeKTUBHON NESITEIBHOCTH
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MEHEeDKepa.

5. Hepapxuueckas Teopust norpedHocteit A. Macnoy.
6. JiByxdaxTtopnas Teopus motuBaruu O. ['epridepra.
4. Teopus yenoedeckux MoTuBOB J[. Makknenanna.
Tema 25 YnpasJjienue KoHGpIMKTAMHA

Bonpocsl Juig onpoca:

9. CymnocTts KoHGIUKTHOU cuTyauuu. [Tonstue kondaukra. KoH(pIMKTHBIE CUTYallul B CUCTEME
U TIpoIieccax yIpaBJICHNUS.

10. OcHOBHBIE UCTOYHHUKHU PA3IUYHBIX TUIIOB KOH(IUKTHOTO MPOTUBOCTOSHUSA. OCHOBHBIE THIIbI
KOH(JIMKTOB: BHYTPWJIMYHOCTHBIM, MEXIMYHOCTHBIA, MEXAYy JIMYHOCTBIO U  TPYIIION,
MEXTPYIIIIOBOH, O€3TMIHOCTHBIN (POJICBOM).

11. [Ipuznaku xoHpmukTa. CTamuu pa3BUTHA KOH(MIMKTOB: Npeapacroiararoiias, 3apoxIeHHue,
CO3pEeBaHME, OCO3HAaHUE KOHGIIMKTa, COOCTBEHHO KOH(IIMKT, yracaHue, paspemenue. Cnenudpuka
KOH(IUKTOB B (POPMAIBHBIX U HEPOPMATIBHBIX I'PYTIIAX.

12. TexHoOrnMy BBISIBICHUS U YIIpaBiIeHUs KOH(DIUKTaMU B HHTEpecax OpraHu3aluu.

3ajanne a1d y4eOHOro NpoeKTa:

5) C moMmoIuIbpl0 CpeACTB MacCOBOM MH(pOpMAllMM HAWUTH U MPOAHATU3UPOBATH KPUTHUECKHE
cnyan/I MCKIIMYHOCTHBIX KOH(bJ'II/IKTOB B npouecce ynpaBHqu€CKOFO BSaHMOHeﬁCTBHH C
NPECTAaBUTENSAMU JPYTUX KYJIbTYP

6) Ha ocHOBaHWM TIpOaHAIM3HPOBAHHOW CHUTYalldd COCTAaBUTh KEWCOBYIO 3ajady,
OTHCHIBAIOIIYIO CUTYAIUIO MO YIIPABJICHUIO MOMMAITHUYHBIMU KOMIAHUSIMU, KOJUIEKTHBAMU
C BI)Ipa)KCHHI)IMI/I KOH(l)eCCI/IOHaHI)HBIMI/I NniIn KYJ'II)TypHI:IMI/I paSJ'II/I‘-II/IHMI/I.

Pemenne KEMCOBBIX 3ajaaq: npeArnojaractT aHaJiu3 U IMOUCK PCUHICHUA JJIA 3aaa4, IIOCTABJICHHBIX B
XO0J€ BBIIIOJIHCHUA yLIe6HBIX IMMPOCKTOB APYI'UMU CTYACHTAMU U3 I'PYIIIIBI.

Tema 26 MeToabl MeHeIKMEeHTAa

Bonpocs! juid onpoca:

17. Metoapl ynpaBiaeHueckoro aHanuza. Colonoruueckue Meronabl. MeToapl aHanuza.
IIpueMs! ananusa.

18. Meroas!l ynpaBlIeHUECKOr0 NMPOTHO3UpoBaHus. KauecTBeHHbIe MeTOAbl. KonnuecTBeHHBIE
meTo el HedopManbHbie MeTo11. MHOTOBapHaTHBHOE-IONUCIIEHAPHOE TPOTHO3UPOBAHHUE.

19. Jlornueckne M (QYHKIMOHAJIBHO-JIOTUYECKUE  METOBI. DyHKIMOHATIBHBIE U
KOMOMHHUPOBAHHBIE METOJIBI.

20. MeTo/1bl OLIEHKH YNPABIEHYECKOT0 IPOTrHO3a.

21. Metoabl IPUHATHS YIPABIEHYECKOTO PEILIEHUS.

22. TpaauMOHHO-CTEPEOTUITHBIE METOIBI.

23. uBoBannoHHBIE METOIEL.

24. Mertobl ynpaBiIeHYECKOrO IIaHUPOBAHHS.

Tema 27 Yupasiaenueckasi CTPyKTypa

Bonpocs! uis onpoca:

13. CymHOCTh M CTPYKTypa OpraHU3allMOHHOW cucTeMbl. OpraHu3aluoOHHas CTPYKTypa.
OpranuzanoHHasi CTpPYKTypa yIpaBlICHHUS.

14. OcHoBHBIE TpeOOBaHUS K CTPYKType ympaBieHusa. KitoueBble MOHSATUS OpPraHU3AIIMOHHBIX
CTPYKTYP YNPAaBIICHUS: DJIEMEHTHI (3BEHbs1), YPOBHH, IIOJTHOMOYHS, CBSI3U (OTHOIICHUS).
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15. Hopmbl ynipaBiisieMOCTH B CUCTEME MEHEIPKMEHTA.

16. ITpu3Haku kimaccupuUKaIMu OPraHU3AMOHHBIX CTPYKTYP YIPABJICHHS: pa3Mep, MPUMEHSIEMbIC
TEXHOJIOTHH, CTPATETHS], BIACTb.

17. Bropokpatndeckue CTpyKTYpbl yIIPaBJIEHUs: OCHOBHBIE BUbI U XaPAKTEPUCTUKH.

18. Oprannueckue CTpyKTypbl YIPABICHUS: OCHOBHBIE BUJIbI M XapAKTEPUCTUKH.

TeMmsl pedeparoB

1. D¢ dexTUBHOCTD yNpaBIEeHUYECKON AESITETbHOCTH.

2. Posnb cuctemMbl MeHEPKMEHTa B (DYHKIIMOHUPOBAHUN COBPEMEHHON OpraHU3alHH.
3. Pounb ynpaBneH4YeCKHX OTHOIIEHUN B OpraHU3alMK CUCTEMbI MEHEI)KMEHTA.

4. Co3znanue U UCIIOJIb30BaHUE YIIPABICHUECKON CTPYKTYPBHI.

Tema 28 JInpep u muaepcrBo. CTHIM ynipaBJieHUs!
Bompocsr uig onpoca:

11. IlonsaTne «imnep» U «iaaepcrso». BmactHele nomHomouws. JlugepctBo ? siBieHUE
CUTYaIIMOHHOE U JOOPOBOJIBHOE.

12. Tunsl nuaepcTBa (TpaAMLMOHHAS KJIACCU(PHKAIMA): MOIUTUYECKOE, SKOHOMHUYECKOE,
COLIMAJIbHOE, HPABCTBEHHOE, IIOJOBO3PAaCTHOE, HHTEIIEKTyallbHOE, (U3NYECKOE,
CTaTyCHOE, TEPPUTOPUAIILHOE.

13. Ctunu  pykoBoxactBa mno Kypry JleBuHy: aBTOpUTapHbIi, JIE€MOKpAaTUYECKUH U
mubepanbubiif.  Ctunm  pykoBoiacTBa  mo  Pencucyllaiikepry: — aBTOpHUTapHBIi,
OyaroxenareilbHO-aBTOPUTAPHBIM, KOHCYJIbTATUBHBIA W OCHOBAHHBII Ha y4YacTUU B
I'PYIIIOBOM YIPABJICHUH.

14. Ctunu pyxoBojctBa no Jyrimacy Makrperopy (teopun X u Y). CTuinu pyKoBOJACTBA 110
PoGeprty bneiiky u [[xeitH MoyToH.

15. Teopust >xu3HeHHoro nukina Xepcu-bnanmapa. JKectkue, ymepeHHble U MATKHE
ctwin.CuryanronHas mozens @. ®@uanepa. Monens «1yth — nenab» T. Murtuena u P.

Xayca.
Tembl pedepaTos:
1. BnustHue cTuist pyKoBOJACTBA UM JIMJIEPCTBA HA (DYHKIIMOHUPOBAHNUE OPraHU3aLUH.
2 Hcnonb3oBanue pakropa IMIepCTBa B MEHEDKMEHTE.
3. [TpuHIUIBI yIIpaBIeHUS COBPEMEHHOM OpraHu3aIum.
4 CamoyripaBiieHHE Ha COBPEMEHHOM MPEIIPUSITHH.

HToroBeie TECTHI IO JAHUCITUITIINHC.

Tect 1. MeHeDKMEHT, Kak HayKa 00 YIIPaBJICHHUH, CTaJla pACCMATPHBATHCS C TIOSIBIICHUCM:

a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOJJOB 0OOCHOBAHUS YIIPABICHYECKUX PEIICHUN

0) MIKOJIBI "YeI0BEYECKUX OTHOIIEHUN"

B) JIOCTMKCHHUN TICMXOJIOTHUECKOW W COILMOJIOTHUECKOW HayK, OKa3bIBAIOIIUX  peIIaroliee
BO3/ICHCTBHE HA YEJIOBEKA B CUCTEME yIPABICHUS

T') KJIACCUYECKOH IIKOJIbI YIIPABICHUS

Tect 2. OCHOBOMOJIOKHUK HAYYHOU LIKOJIBI YIIPABICHUS:
a) ®@.Teiinop

0) A.®Daiionb

B) O.Mpaiio

r) A.bornanos

Tect 3. OCHOBOMONOXHUK aAMUHUCTPATUBHOMN (KIACCHUYECKO) IIKOJIBI YIIPABICHUS:
a) ®@.Teiinop
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0) A.®Daiioib
B) O.Mpviio
r) A.K. Ansaepdep

Tect 4. IlpaBuna, UCMONB3yeMbIe PYKOBOAUTEIEM MPH MOCTPOCHUN OPTaHU3AIIMOHHONW CHUCTEMBI -
9TO

a) pyHKIIMKU MEHEIKMEHTA

0) CaHKITUU MEHEHKMEHTA

B) MPUHIIUIIBI MEHEI)KMEHTA

') HOPMBI TPYJIOBOT'O KOJIEKCa

Tect 5. YMmenue nepenaBaTh WIM JEJIETHPOBATh MpPaBa U OTBETCTBEHHOCThb 3a PsJ KIHOYEBBIX
pelIeHN] Ha HUJKHUE YPOBHM YIIPABJIEHUS! OpraHU3alMen — 3To:

A. llenTpanuzanus ynpaBiaeHUs;

b. lenentpanusanus ynpaBieHus

B. Ontumusanus ynpasieHus;

I'. Her npaBuiIbHOrO OTBETA.

Tect 6. [lepenava pykoBOAUTENEM YACTH CBOUX CIYKEOHBIX (PYHKIMI MOJIMHEHHBIM 0€3 aKTHBHOTO
BMEIIATEIbCTBA B UX JISHCTBUS — 9TO YMEHHE MTPOSBIISITH/OCYIIICCTBIISITh:

A. MynbTUIIIMKaTUBHOCTb;

b. AnjanTuBHOCTB;

B. lenerupoBanue;

[.OMepaKeHTHOCTb.

Tect 7. YMeHHE OCYIIECTBIICHHUS I€IETUPOBAHNS IIOJTHOMOYMI TOTYNHEHHBIM CITYKUT:
a) JUIs ONITUMAJIbHOTO PELICHUsI KOMILJIEKCHOH 3a/1a4uu

0) 115t coxpaHeHus "TpynmnoBoro" cTuis paboTh

B) JUISI TPOBEPKH KBATU(DHUKALIMH IO JYMHEHHBIX

I) JUIsl pa3rpy3Ku caMOro pyKOBOJIUTEIS

Tect 8. YMeHue onpenensiTte «pUCK» NMPHU NPUHATUU PELUICHUH 3aK/II04aeTcs B

a) yuyeTecTeeHH 3HaYMMOCTH IpoOIeMbl [T 001Iel AeITeNbHOCTH (PUPMBI

0) ydere CTENEHM BIUSHUS HENPAaBUIBHO PEIIEHHOM MNpoOieMbl Ha CIy:KeOHOE IOJIOKEHNE
PYKOBOIUTENS

B) YUET€ YPOBHS ONPEEIEHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATh PE3yiIbTaT

I') yueTe ypOBHs IPEBBIILIEHUS] CBOMX MOJTHOMOYHIA

Tect 9. YnpaBieHUeCKUN HIUKI— 3TO

A) 3aBeplIeHHas MOCJIeI0BATEILHOCTh MTOBTOPSAIOIINXCS aKTUBHBIX JCHCTBUMN, HANpPaBIEHHBIX HA
JOCTH>KEHHE TOCTABJICHHBIX LIEJIEH.

b) Buag ynpaBieHuecKkoW NEATENbHOCTH, BBIACIMBIIMICS B MpOIECCe  CIeNUaTU3auu
YIPaBJIEHUYECKOT0 Tpyaa

B) mpouecc mnoOyxneHus paOOTHUKOB U ce0s K aKTUBHOM TpYyNOBOM NEATEIBHOCTH IS
JOCTH>KEHMSI INYHOCTHBIX LENeH U 1iesiel MpeAnpUsITHs

2) npakmuueckoe NpUMEHEeHUe YNpPAGNeHYyecKo20 3HAHUS U UCHONb308AHUS Memooo8 8
NpPoOU3B00CMEEHHOU OesIMENTbHOCTIU.

Tect 10. KomMyHukanus — 31o:

A. OOMEH onbITOM MEy OpraHU3alUsIMU;

b. O6men undopmanmein Mexay JIt0IbMU;

B. ITpuHuunsl moBeAeHUs B OTAEIBHON OpraHu3aliy;
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I'. IlpennpuHUMATENIBLCKANA STUKET.

Tecr 11. Bnanenue nucbMeHHOH (opMON B3aMMOJEHCTBHS C MapTHEPaMH, 3aKIIOYAIONIASCS B
oOMeHe JeNIOBBIMM MHCbMaMH 10 To4yTe JHUOO MO 3JIEKTPOHHOW IOoYTe€ —H3TO BIaJCHUE
KOMMYHUKAaTUBHON TE€XHOJIOTUEN IIPOBEACHMUS:

A) nenoBoy JUCKYCCHU;

b) nenoroii nepenucky;

B) nenoBeix neperoBopos;

I') Hanucanue TMCTOBKOK.

Tect 12. Uto siBAsIETCS TPU3HAKOM OIOPOKPATHUECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHUIIUATHUBBI COTPYTHHUKA, IPUOPUTETA JIUYHBIX HHTEPECOB
0) GJI0KMpOBaHKE MPEINTPUHUMATEIBCKON NEATEIbHOCTH

B) (popMaibHbIN OIX0A

') HEKOMITETEHTHOCTh PyKOBOIHTEIISI

Tect 13. Kakue u3 yTBepKACHUN XapaKTEPHbI JJI1 TEOPUU «X»:

A. Pabora 17151 yenoBeka Tak e eCTeCTBEHHa, Kak Urpa;

b. YenoBek u3HavaabHO HE J1IOOUT padoTaTh U OyaeT usberatb paboThI;

B. Cpennuii yenoBek CTPEMUTCS K OTBETCTBEHHOCTH, €0 jKeJaHue n30eXaTh OTBETCTBEHHOCTH,
KaK IIPaBUJIO, PE3YJIbTAT MPOIJIOTO Pa304apoOBaHUs U BBI3BAHO IJIOXUM PYKOBOJACTBOM CBEDPXY;
I'. Bce oTBETHI BEPHBI.

Tect 14. CornacHo teopuu K. Anbnepdepa:

A) nBMXKEHUE TI0 HePAPXUH TOTPEOHOCTEM MOMXKET OCYIIECTBISTHCSA KaK CHU3Y BBEPX, TAK U CBEPXY
BHU3 B TOM Cllyuae, €Cliu He YAOBIETBOPSAETCS MOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTuBanus yenoBeka K AEATEIHLHOCTH CBS3aHA C U3YUCHUEM M OTIMCAHUEM BIIMSIHUSI COYYACTH
U IOTPeOHOCTH BIACTBOBAHMS,

B) nocturnyTteie pe3ynbTaThl ASSTEIBHOCTH 3aBUCST OT MPUIOKEHHBIX YCUJIUH, CIOCOOHOCTEH 1
XapaKTepHBIX OCOOCHHOCTEH WHAMBHIA, a TakXKe OT OCO3HAaHUS UM CBOCH pOJH.;
I') demoBek cTpeMHUTCS K MAaKCUMHU3AIUU YIOBOJBCTBUS, HACIXKICHUS W MHUHUMHU3AINHU
HEYJIOBOJLCTBUS, TUCKOM(popTa, 60IH, CTpagaHus.

Tect 15.Cxonbko ypoBHei BKIto4aeT B ce0s mupamua norpednocreit A. Macnoy:
A)S;
b) 4;
B) 6;
7.

Tect 16. YMeHue yuyuThIBaThb OpPraHU3ALMOHHOE IOBEAECHUE IpPHU YIPABICHUM OpraHu3aluen
IPOSIBIISIETCSB!

A) U3yyeHMM JKU3HEAEATEIIBHOCTH OOIIecTBa KaK COBOKYITHOCTM COLIMANbHBIX CBs3ed U
OTHOIICHHUI MEXIY €r0 CyOBEKTaMH: COLUATBHBIMHA OOIIHOCTSMHU, HHCTUTYTaMH, JINYHOCTSIMU;

b) cucremaTrueckoM M HayYHOMaHAJIW3€ MMOBEIEHUS OTAEIbHBIX JIUYHOCTEH, TPy, OpraHu3anui
C LIEJIbI0 MOHMMAHUS, TIPOrHO3UPOBAHMS U yIIyUIIEHUs MOKa3aTenell padoThl UHAUBUAYYMOB U, B
KOHEYHOM HMTOTe, OpraHu3aluii, 4acTbi0 KOTOPBIX OHH SIBIISIOTCS;

B) wu3yueHuum npou3BOACTBa, pacmpeiesNeHuss U NOTpeOsIeHHs TOBapoOB M YCIYT.;
I') dopmupoBanun u obecreueHUM Lieleld OpraHu3alUM MyTeM pPAalMOHAIBHOTO HCHOJIb30BAHUSA
UMEIOLINXCS PECYPCOB.

Tect 17. Kto BnepBsie cTan ynorpedyiars nouarue « Opranu3aimoHHOE MOBEICHUEY:
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A) @. Potiucbeprep;

b) k. JI. T'u6com,;

B) 10. JI. KpacoBckuii;

I') A. 1. KpaBuenko.

Tecr 18. B coorBercTtBuM co B3rmggamu J[. Makrperopa Kakyi MOJAETb OPraHU3alMOHHOTO
noBeieHUs Bbl Obl peanuszoBaiiu, eciau Obl Baim ycTaHOBKM B OTHOIIEHUU TEpCOHANA MOATNA AN
IO/ TEOPHIO Y:

A) nmatepHaJIMCTCKas;

b) aBropuTapnas;

B) mogneprxuBaroras;

I') konneruanbHas.

Tect 19. TexHonorueil BIageHHs METOJOM agalTallMHd MPEACTaBIAIONIEH CcO00i TOBeneHUE
nH(pOpMaAIIMA HOBOMY COTPYIHUKY 00 OCHOBHBIX TPEOOBAHUSIX B KAXKIOM OTJENEC SIBIISICTCS:

A) UHCTpYKTaX;

b) nHacraBHMuECTBO;

B) coBemanue;

I') koMaHAHBIN TPEHUHT.

Tect 20. Ecnu Ob1 Bbl opranuzoBanu TpaJullMOHHBIM OW3HEC B a3MaTCKUX CTpaHax, TO OH
OTaMYaJICs Obl BHICOKOH CTEMEHbIO:

A) KOJIJIEKTUBU3MA;

b) unnuBunyanusma;

B) nono3purenbHOCTH K HHOCTPAHLAM;

I') MoHOaKTHBHOCTH.

4.2.2. Mamepuanol 015 meKkyue2o KOHmpoJs 0as 3a04HoU hopmbl 0Oyuerus:

Tema 1 O030pHast Jekuus

TecTsl JUIS TEKYIIIETO KOHTPOJIS.

1. CornmacHo HEKOTOPBIM HUCCIEAOBATENSIM, STUMOJIOTHUECKH CJIOBO '"MEHEIKMEHT" MPOUCXOJIUT
OT JJAaTMHCKOIO "maneggiare", 4To 03HaYaerT:

a) IenaThb pyKamu

0) UCKYCCTBO yNpaBIIATh

B) MpeANpUHUMATEIND

T') OCYIIECTBIISITH HA30D

2. MeHeKMEHT, Kak HayKa 00 YIIpaBJICHUU TIOSIBUIICS
a)B 17 B.

0) B 18 B.

B) B KoHIIe 19 - Hauamne 20 B.

r) B 60rr. 20 Beka.

3. IlepBblii HayuHBIH MOAXOJ K AaHAIM3y OpraHu3allMii W TMpoleccy YOpaBiICHUS HMHU
IPUTTUCHIBAIOT:

a) XappUHITOHY DMepcoHy — «/[BeHanuaTh MpUHUMIOB 3 (HEKTUBHOCTI;

0) Openepuky Y. Teinopy — « [pHHIIUIIBI HAYYHOTO YIIPABICHUS»;

B) Anpu Daifomo — «O011ee U NPaKTUIECKOE YIPABICHUEY;

r) bornanoBy A.A. — «Tektosnorus. BeceoOmas opraHu3aluoHHas HayKay;
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4. OCHOBHBIE YPOBHH MEHEKMEHTA B OpPraHU3aIINU:

a) oOIIMiA, YaCTHBIHM, OpPraHU3aMOHHO-PACTIOPSAUTEIbHBIN

0) OCHOBHOM, TOTOMHSIOMINHA, AyOIUPYIOMNNA, KOHTPOJIbHBIN, KOPPEKTUPYIOIINN
B) CyOOpIMHALMOHHBIN, KOOPIMHALMOHHBIN

I') BBICIIUHN, CPEAHHUI U HU30BOM

5. KoHewHOW T1eNpI0 NEATETHHOCTH MEHEIKMEHTa JII000i (GupMBI sBIsgeTcS obecreueHne
OpUOBUTLHOCTH WM JIOXOJAHOCTH OT €€ JEATENbHOCTH IyTEeM paldOHAIBHON OpraHu3aiuu
MIPOU3BOJICTBEHHOTO Tpoliecca. ITa IeATeNbHOCTh BKIIOYAET B ceOsl:

a) ympaBJeHHE IMPOU3BOJCTBOM U PA3BUTHE TEXHUKO-TEXHOJIOTUYECKON 0a3bl,

0) ymOpaBJIeHHE MPOU3BOJCTBOM W PA3BUTHE TEXHUKO-TEXHOJOTHYECKOW 0a3bl, pallioOHAIHHOE
UCIIONB30BaHUE KaapOBOTO MOTEHIMANA, MOBBIIIEHUE KBaTU(PUKALIUN, TBOPYECKON aKTUBHOCTU U
JIOSUTBHOCTH KaXKJIOTO PabOTHUKA,

B) yIOpaBlieHUE MPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTMUYECKOM 0a3bl, HE paIliOHATBHOE
HCTIOIB30BaHUE KAJPOBOTO MOTEHIIMAJIA, TTOBBIICHHE KBAIU(DUKAIIUNA, TBOPUECKON aKTHBHOCTH U
JOSITBHOCTH KaXKI0T0 pabOTHHKA;

I) YyHOpaBiIeHUE IPOU3BOJCTBOM, palOHAIbHOE MCIOIb30BAaHUE KaJpOBOr0 MOTEHLHUANa,
MOBBIIIICHHE KBATU(DUKAINH, TBOPYECKON aKTUBHOCTH U JIOSUTBHOCTH KaXKI0TO paOOTHUKA.

Tema 2 O0beKT 1 IpegMeT MEeHeIKMEeHTAa

TecThl U1 TEKYIIETO KOHTPOJIS.

1. OcHOBOI MEHEIKMEHTA SIBJIETCS yIPABICHUE:

a) CTpaTeru4eckoe

0) uaeoI0ruIecKoe

B) COLlMAJIbHOE

I') TOCYJJapCTBEHHO-MYHHULIMIAIEHOE

1) XO35IUCTBEHHOE

2. OCHOBHBIE YPOBHU MEHEKMEHTA B OPraHU3allUu:

a) 001K, YaCTHBIN, OPraHU3aLIMOHHO-PACIOPSAUTEIbHBIN
0) OCHOBHOI1, TONOJHSAIOIINHN, Ty OIUPYIOLINHA, KOHTPOJIbHBIN, KOPPEKTUPYIOLIHIHA
B) CyOOpAMHALIMOHHBIN, KOOPAUHALMOHHBIN

I') BBICHIMH, CpeHUI U HU30BOMH

3. KoHeuHOli 1eNpl0 [EATEIHHOCTH MEHEIKMEHTa J00W (upMbl sBisieTcs olecreueHue
NpUOBUTBHOCTH WIIM JIOXOJHOCTH OT €€ JICATENbHOCTH IIyTeM pPaldOHAJIBHON OpraHu3aluu
MPOU3BOJICTBEHHOTO MIpoIecca. JTa JesTeIbHOCTh BKIIIOYAET B CeOs:

a) yIpaBJIeHHE MPOU3BOJCTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTHIECKON 0a3bl;

0) ympaBieHHE TPOU3BOACTBOM U Pa3BUTHE TEXHUKO-TEXHOJOTMYECKOH 0asbl, palioHaIbHOE
UCTIOJIb30BaHUE KaJPOBOTO TOTEHIIMANA, TIOBBIIICHHE KBATM(UKAIINH, TBOPYECKOH aKTHBHOCTH U
JOSITBHOCTH KaXKI0T0 pabOTHHKA;

B) yIpaBlieHUE MPOU3BOJICTBOM M Pa3BUTHE TEXHUKO-TEXHOJIOTUYECKOH 0a3bl, HE pallMoHAIEHOE
UCTIONB30BaHUE KaapOBOTO MOTEHIMANA, MOBBIIIEHUE KBaTU(UKALIUY, TBOPUYECKON aKTUBHOCTU U
JOSUTBHOCTH KaXJI0TO pabOTHUKA;

I) YyHOpaBlIeHHE TMPOU3BOJICTBOM, pAIMOHATBHOE HCIOIb30BAaHUE KaJpPOBOTO MOTEHIUANA,
NOBBIIIIEHNE KBATU(PHUKAIIMH, TBOPUECKOW aKTUBHOCTH U JIOSUTBHOCTH KaXKI0TO PaOOTHUKA.

4. Takoe pa3aeneHHE MEHEIKEPOB MPEICTaBIsieT CO0OM BbIAETICHHE TPYHI MEHEIKEPOB,
OTHOCAIIMXCS K OJHOMY YPOBHIO YIPAaBICHHS | YIPABISIONIMX MOJIPA3ICICHUSIMH WA
OTBEUAIOIIUX 32 ONpe/eIeHHbIe (DYyHKIIMOHAIBHBIE HAIIPABJICHUS JESTeIbHOCTH OpraHU3aIiu:

a) ropu30HTAIbHOE ((DYHKIIMOHAIEHOE)

0) BEpTUKaAIBHOE

B) IIPOEKTHOE
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') MAaTPUYHOE

5. Ilpu BceM MHOTOOOpa3Huu 3ajay, pelaeMblX MEHEKepaMH, yIIpaBIeHUEe MOXKHO pacCMaTpUBaTh
KaK HeTpepbIBHBIN Mpoliecc peaan3aui HECKOJIbKUX B3aUMOCBSI3aHHBIX

a) 1eneu

0) npouexyp

B) QyHKIUI

T') TEXHOJIOT Ul

Tema 3 OcHoOBHBIE 3TaNbl PA3BUTHA YIIPABJCHYECKON MBICJIH

TecTsl 111 TEKVIIIETO KOHTPOJIA.

1. 3amoyiHUTE MPOTTYCK.

3HaHus 00 ympaBieHUH (POPMUPOBATUCH B OCHOBHOM 3BOJIOIHOHHBIM IyTEM, IO3TOMY
HEKOTOpBIE HCCJIEI0BATENN YCJIOBHO BBIIEISIOT COOBITUS M TEPUOJbI, KOTOPbHIE MOCTYKUIH
HanOoJiee 3aMETHBIMH TOJYKOBBIMM MOMEHTaMH JUIsl Pa3BUTHs YIHpaBICHYECKOM MbIciu. Mx
YacTO Ha3bIBAlOT "YIPABIEHYECKUMHU PEBOMIONUSAMHU" U OOBIYHO TOBOPAT O _ KpPYMHEHIIUX
YIPaBIEHYECKUX PEBOIIOLUAX.

a)3

0) 5

B) 7

r)2

2) B kakoM THICSYENETHH €TUNTSIHE CTall COCTABIATH JOJKHOCTHBIC MHCTPYKLHUU AJs Haubosee
BaXXHBIX YYaCTHHUKOB IIPOLIECCOB YIIPABJICHUS [OCYAaPCTBEHHBIM X03SIHICTBOM»?

A) BO 2 ThIC. 10 H.3.

Bb) B 1 ThIC. 10 H.5.

B) B 5 ThIC. 10 H.O.

I') B 4 TBIC. 10 H.D.

3) llepenmcka mnaps Xammypamd C €ro YHHOBHHUKAMH JaeT MPEJCTaBICHHE O CHUCTEMeE
a/IMUHUCTPATUBHOTO yIpaBieHus B ...BpiOepute oa1H OTBET:

A) Accupuiickom 1apcTBe

b) Ipesuem Hpane

B) BaBunonun

I') Apesnem Erunte

4) «Canuueckas mpaBaa» — KOAEKC MIpaBa, OTHOCAIIMMCS K ...BpiOepuTe oauH oTBeT:
A) OCTroTcKOMY KOpPOJIEBCTBY

b) Buzantun

B) ®pankckomy KOpOIEBCTBY

I') ApeBuemy Pumy

5) B kaxoii nepuo/1 mpou3o0Iilia TPEThs yIpaBJIeHYeCKas: peBoonus? BeiOepuTe 0MH OTBET:
A)1792-1750r.r. 10 H.53.

b) 605-562 r.r. 1o H.5.

B) XIX — XX BB.

I') B nepuon ¢popmupoBanus paboBiaaenbueckux rocyapcts (4-5 Thic.JIeT Ha3amd)
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Tema 4 Teopust cucreMm Kak MeTOH0JIOTHSI MeHeXxMeHTa. ONbIT CHCTEMHOrO
aHajausza A.A. borranosa

TecThl U1 TEKYIIETO KOHTPOJIS.

1. CoBpemeHHas TeopHs OpraHM3alUU CPOPMUPOBANIACH Ha CThIKE OOJacTell HAay4HBIX 3HAHWA,
Cpear KOTOPBIX BEAyIIee MECTO 3aHUMAET:

a) TeopHs yIpaBJICHUS;

0) pmnocodus;

B) 00111asi TEOPUS CUCTEM;

') MEHE)KMEHT.

2. I/ICXOI[HI)IM IMOCTYJIATOM TCKTOJIOTHHU SABJISACTCA YTBECPKIACHUC, UTO!
a) MHp TIO3HABAEM,;

0) opranmu3aiuu CocoOHBI K CaMOPETyJIUPOBAHUIO;

B) 3aKOHBI OpTaHU3AI[MN YHUBEPCAIBHBI ISl CUCTEM JIFOOOTO THIIA;
F) OCHOBHBIM 3aKOHOM ABJIACTCA 3aKOH CUHCPIUH.

3. CornacHo TEKTOJIOTMYECKUM MPHUHIIUIIAM:

a) 4yeM OoJIblIe 11e710€ OTJIMYAETCS OT CyMMBI CBOUX YacTel, TeM OHO Oosiee OpraHM30BaHO;

0) yeM MEHbIIIE 1[e]10€ OTJIMYAETCS OT CYMMBI CBOMX YacTeH, TeM OHO 00Jiee OpraHu30BaHO;

B) ueM OOJIbIlIE 11eJI0€ COOTBETCTBYET CYMME CBOMX YacTe, TeM OHO 0oJiee OpraHU30BaHO.

F) HC MMCECT 3HAUCHUA KaK COOTHOCHUTCA LCJIOC W 4YaCTH, YPOBCHbL OPraHM30BAHHOCTU 3aBHUCUT OT
JIpYTuX Mmoka3aresuei.

4. 3aK0H caMOCOXPAaHEHUs MPOSBIISAETCS B:

a) CTPEeMIICHWU OpraHM3alMHM K JOCTIDKEHUI0 MAaKCHMaJbHOW MPHOBUIM TpPHU HCHOJIb30BaHUU
UMEIOUINXCS PECYPCOB;

0) o0ecrieueHNH BBDKMBAEMOCTH OPTaHHU3aI[MH ¢ MAaKCUMAIbHBIM HCIIOIH30BAHHEM BHYTPEHHUX U
BHEIIHUX PECYPCOB;

B) oOecrieyeHUU MOTEHIMAla OpPTaHW3alfK, MPEBBIIMIAINIETO CHUITY BHYTPEHHEIO U BHEIIHETO
pa3pyLIarOUIEro BO3ACHCTBUS;

I) TOJACpX)AaHUHM KU3IHEACSITETbHOCTH OpTraHM3allud TJaBHBIM OOpa3oM 3a CUeT BHEIIHUX

pecypcoB.

5. Cuneprus - 370...

a) CoxpaHeHHE PHEPrMH B 3aMKHYTHIX MaTE€pPHAIbHBIX CHUCTEMaX MNpPHU JIOOBIX BO3MYIIAIOIINX
BO3/ICHCTBHSIX CO CTOPOHBI OKPYIKAIOIIEH CPEJIbI.

0) [Ipupoct sHEprum, MPEBBILAIONINN CyMMY WHINBUAYATbHBIX YCHINN, 3aTPAYEHHBIX YJICHAMHU
KOJIJICKTHBA.

B) OOmas cymMma MaTepHaIbHBIX PECYpCOB, HEOOXOAMMBIX [UIsl pEIIeHHs OpraHu3anuen
MIOCTaBJICHHBIX 3a]1a4.

r) DOddekr, yMEeHbIAIOUMH CyMMy HWHIWBUAYaNbHBIX YyCHUIUHN, 3aTpadyeHHBIX UJICHAMH
KOJIJICKTHBA.

Tema 5 IIpuHOMTIBI MEHEAKMEHTA

TecTel U1 TEKYIIETO KOHTPOJIA.

1. ImeHHO 3TOT uenoBek pa3paboTan 12 mpUHIMIIOB MPOU3BOIUTEIHLHOCTH TPYy/Ja, B TOM YHUCIIE:
OTUYETIIUBO IIOCTABJICHHBIE LICJIM, 3APaBblil CMBICI, KOMIICTCHTHAs KOHCYJbTalUs, AUCLUIUIMHA,
CIIpaBEUIMBOE OTHOIIECHKE K IIEPCOHAIY, JUCIIETYEPHU3aLUsl, HOPMUPOBAHHUE ONEpaLUil
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2. 3aKJII0OYaeTcsi B 00ECTeYeHHH HENpephIBHOW ONepaTUBHON
UHPOpPMALMU OT YIpaBisieMON MHoJcHCTeMbl K ympasisoueil. CobmoeHne 3Toro NpUHIMIA
MI03BOJIIET MEHE/DKMEHTY OPTraHM3all{ IIPUHUMATh TI'PAMOTHBIE YIIPABICHYECKHE PELICHUS H
BOBpEMS BHOCUTh HEOOXOAUMbIE U3MEHEHHUS B I€ATEIIbHOCTh OPTaHU3aLHH.

m. [IpuaIIn oGpaTHOM CBSI3M

n. [lpuHIMO ONTUMAIBHOCTH

0. [IprHIMI ONTMMAIBEHOTO COYETAHUS LICHTPATIU3ALNH U JEHEHTPAIN3aLUN

p. IIpuHIUIIBI COOTBETCTBUS

3. IIpuHUMOBI CHCTEMHOCTH, OOBEKTUBHOCTH, IIOCJIE€OBAaTEIILHOCTH, BEAYILIEro 3BEHA,
JIOTIOJIHUTEIBHOCTH, BEPOSITHOCTH, HBOJIIOLMOHU3MA, CaMOPEryJIUpOBaHUs, OOpaTHOW CBA3U
OTHOCSTCS K

m. o0LIMM NPUHIUIIAM MEHEKMEHTA

N. YaCTHBIM MPUHIMUIIAM MEHEIKMEHTa

0. cnenupuUecKUM MPUHIUIIAM MEHEKMEHTA

p. OpraHU3alMOHHO-PANOPSAUTEIBHBIM IPUHIIUIIAM MEHEKMEHTA

4. Beaymuii TOpUHIUI ~MEHEHKMEHTA, MPEANOJIaralomuid  BCECTOPOHHIO — MPOPabOTKY
NPUHUMAEMBIX pEIICHUH, aHAJIN3 BCEX BO3MOXKHBIX aJIbTEPHATUB, KOOPAMHAIMIO YCWJIMA Ha
pa3IMYHBIX HAMNPAaBICHUSIX, OLEHKY BO3MOXHBIX IOCJIEJICTBUN YNPABICHYECKUX JECUCTBUN B
KQ)KJIOM DJIEMEHTE U KOMIIOHEHTE CUCTEMBI - 3TO IPUHIIHIL...

13. cucteMHOCTH

14. 00bEKTUBHOCTH

15. mocmemoBaTeIbHOCTH

16. camoperyinpoBaHusl

5. W3 nmpuBeneHHOM HIKe Kiaccu(PUKAIMK BbIOSPUTE JIMITHUHN PUHIUI
m. CTPYKTYpPHbIE IPUHIUIIBL,
n. TMPHUHIMIBI Ipolecca,
0. IPHUHIHIBI KOHEYHOTO PE3yJIbTaTa.
p. TPUHIUIBI pPallMOHAINU3AMH OPTIPOLECCOB

YnpasijieHYeCKHe OTHOLUEHHsI MW JeJIerHPOBAaHHME IOJHOMOYHH B
Tema 6 COBPEMEHHBIX OPraHM3alMOHHBIX opMax

TecThl 1S TEKYIIETO KOHTPOJIS.

1. YopaBiieHueckue OTHOLIEHUS CyOOpAMHALIMY [TPEICTABISIOT CO00M

\a OTHOIIEHHUS MEXIy COTPYIHUKAMU OPraHU3allid, KOTOPhIE 3aHUMAIOT PaBHOE M HE3aBUCHUMOE
MOJIOKEHUE B CIIY)KEOHOW HepapXWH, BO3HUKAIOT JUIsl COTJACOBaHUS M HHGOPMHPOBAHUS O
JNEUCTBUSX Pa3IuyHbIX NOIpa3/IeJICHUI 0 TOCTHKEHUIO LIEe OpraHu3aluu

\O OTHONICHHUS, KOTOPBhIC OOCCIICUYMBAIOT TapaHTUPOBAHHOCTH OCYIISCTBICHHS OIPEICICHHBIX
(yHKIIUH CUCTEMBI U €€ OTIENbHBIX MOAPA3JICICHUN B Cllydyae HapyIIeHHUs] 00eCIeunBalOIIUX HX
pean3annio CBI3ei

\B OTHOILIEHHUS, KOTOpPHIE COCTABJISIOT OCHOBY OpraHu3aluu, 00ecrnedyuBarOT CTaOUIBHOCTH €€
CTPYKTYPBI, UTO HC IpCaAnojaaract 06513aT6J'H)HOFO HaAJIUYHS KAKUX-JIHOO HCIIPECPBIBHBIX MPOLCCCOB,
OPOTEKAIOIUX MEXIYy COOTBETCTBYIOINIMMH KOMIOHEHTAMH CHUCTEMBI, HO, Ba)XHO, YTOOBI
CyIlleCTBOBAJIA ITOCTOSIHHAS B3aMMOOOYCIIOBIEHHOCTh u B3aUMOCOIJIaCOBaHHOCTb
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(YHKIIMOHMPOBAHUS 3TUX KOMIIOHEHTOB OpPTaHU3aI1H

\rOTHOILIEHUSI PACTIOPSIIUTENBCTBA U AJMUHHCTPUPOBAHUS, C OIHOW CTOPOHBI, U OTHOIICHUS
IIOJAYMHEHHOCTH, HCIIOJHUTENBCTBA — C JPYrOW, BO3HHUKAIOT M PETYIUPYIOTCS Ha OCHOBE
HOPMAaTUBHBIX aKTOB U JIOJKHOCTHBIX HHCTPYKIUH, HOCAT 00S3bIBAIOIIHI XapaKTep

2. [IpeBpariieHue Bcero KOJUIEKTHBA OpraHU3allii U3 00bEKTa yIpaBlieHUsI BCYObEKTa yIpaBIICHUS
CBOUM CII€ICTBUEM MMEET:

\a cucreMy caMOyIpaBJICHUS

\0 crcTeMy 00paTHOTO JIeJIeTUPOBAHUS TOTHOMOYHI

\B cCTeMy KOOpAMHAIIMH U COTJIACOBAHUS TPYIIIOBBIX YCHITHNA

\r popmupoBanue mpohcor3HOI OpraHu3aluu

3. JIoMKHOCTHEIE TTOJTHOMOYHMS JOJIKHBI BKJIIOUATh B CEO0S:

\a OTHOIICHUS CYOOpIMHAIINN U KOOPIUHAIINH

\G aHanmM3, KOHTPOJb, MOTHBAIMIO, TJIAHUPOBAHUE, TPOTHO3UPOBAHKE, PEIICHUE, OPTraHU3alUIo,
KOOPJIMHALUIO

\B mpaBa, HeOOXOAuUMBbIC [UIsl BBIMOTHEHHUS TMPEANHCAHHBIX paboOT; OTBETCTBEHHOCTh 32
HUCIIOJIB30BAHUEC DOTHUX npaB; nepequL O6$IS&T€J'[BHI>IX KOOp)II/IHaIII/IOHHI)IX KOMMYHI/IKaHI/IOHHI)IX
CBsI3eH

\F KOMMYHI/IKaTI/IBHI)Ie CECTU U I/IH(i)OpMaHI/IOHHI)IG CUCTCMBbI

4. TlapannenbHble ITAOHBIE TTOJTHOMOYHS:

\a sBIAIOTCS HaubOoyiee OTrpaHUYEHHBIMM M CBOJATCS B OCHOBHOM K KOHCYJBTHPOBAHHUIO
JIMHEHHOTO PYKOBOJICTBA

\0 1at0T MpaBoO OTKJIIOHATH OTAEIbHbBIC PEIICHUS JTUHEHHOTO PYKOBOJICTBA

\B MpenocTaBlieHWE IITaOHOMY ammapary MpaB HE TOJBKO IMpeajgaratb, HO M OCYLIECTBIIATH
OTIpeJIeJIeHHbIE YIIPABIIAIONINE BO3ACHCTBHS B IIpeesiaX CBOeH (QyHKIUU

\r pacliMpeHHble PEKOMEHAATEIbHbIE IMOJHOMOYUSA, NPU KOTOPHIX JIMHEWHOE PYKOBOJICTBO
00513aHO COTJIaCOBBIBATh ONPEIEICHHBII KPYT peIIeHui co TaOHbIM anmnapaTom

5. MakcuMmasibHbIA 3P QEKT JeerupoBaHusl MOJHOMOYUN TOCTUTAETCS MPH COBMAJICHUH 00BEMOB
CJIETYIOIINX OCHOBHBIX KOMIIOHEHT:

\a nH(oOp™MaIus, JOIKHOCTD, 3apIuiaTa, pabouee MecTo

\0 BiacTb, KOJMYECTBO NOJYMHEHHBIX, OOBEM MaTEPHUAIBLHOTO CTUMYJIHMPOBAHUS, OO0bEM
HEMaTepUaIbHOTO CTUMYJIMPOBAHUS

\B IIpaBa, OTBETCTBEHHOCTh, padoTa, 3apIuiara

\r moTpeOHOCTH, TOKHOCTb, OKHUIAHUS, BOZMOKHOCTH

Tema 7 YupaBiaeHuecKHH HUKJI

TecThl 11 TEKYIIEr0 KOHTPOJISL.
1. IToHsATHE «yTIpaBIEHUYECKUI UKD OBUIO BBEICHO OJIaroaapsi pa3BUTHIO IIKOJIHI . ..
m. 4eJI0BEYECKHX OTHOIICHUH
n. TOBEACHUYECKUX HAYK
0. HayKH YIpaBJICHUS
p. aIMUHUCTPAaTUBHOTO YIIPaBJICHUS

2.. YopaBieH4yeckuil LMK (YpaBieHUECKUH IPOLECC) MPEACTABISAET COOOM:
m. IPOIECC BBIABICHUS U MCIIPABIEHUS JOMYLIEHHBIX B XO/€ YIPAaBICHUECKON eATEIbHOCTH
o1nOoK
N. COBOKYIMHOCTb METOAOB pa3peleHust KOH(QIUKTHBIX CUTyalui
0. CHCTEMY YIIPaBJIEHYECKOro JOKYMEHT0000pOoTa
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P. COBOKYITHOCTH OCHOBHBIX (I)yHKI_[I/Iﬁ MCHCIXXMCHTA, KOTOPELIC BBITIOJTHAKOTCA B
OIPEICTICHHON MOCIIeI0BATEIPHOCTH C MOMEHTa KOHKPETH3alUH MPOOJIeMbl JO MOMEHTA
€€ pa3peleHus

3. Onpenenure, uto HE sBnsercs kimoueBoit pyHKIMEH ynpaBieHus:
m. CybopauHarmus,
n. Opranuzanus,
0. MoruBarus,
p. Konrtpons.

4. OyHKIMSA KOHTPOJS peau3yercs ...
m. TOJBKO JTUHEHHBIMH PyKOBOIUTEIISIMHU
n. JTOO0BIM PYKOBOAHUTEIEM
0. TOJBKO (YHKIIMOHATHLHBIMU PYKOBOIUTEISIMU
p. BCEMHU WiI€HaMH OpraHU3aluu

5. Jlnst mpaBUIBHOM Oopranu3anuy GyHKIUN KOHTPOJIS BaXKHO 00ECTIeYUTh
m. coOJII0IeHUE PaBUII U HOPM
n. pa3paboTKy CTaHJIapTa UCIIOJIHEHHS
0. BBIOOpP CHCTEMBI MOOLIPEHUS
p. KECTKOCTb U HEOTBPATUMOCTb HAaKa3aHUS

Tema 8 OcHoBHbIe QYHKIINH MeHETKMEHTA
TecThl Ans TEKYIIEro KOHTPOJIS.

1. OOGocHoBaB 0cCO0YyI pOJb AIMUHUCTPATUBHOW NEATEIbHOCTH, Daiioyib BBIACIWI TATH
OCHOBHBIX (DYHKIIUI MEHEKMEHTA:

a) MPEJIBUJICHNUE; OPTaHU3alusl; PACTIOPSAIUTEIHCTBO; KOOPIUHUPOBAHUE; KOHTPOJIb.

0) aHanu3, opraHu3aius, KOOpAUHALKS, KOHTPOJIb, MOTUBAIINS;

B) aHAJIN3, IPOTHO3UPOBAHKE, PEIICHUE, INTAHUPOBAHUE, OPraHU3aIINs;

T') IpeIBUJICHUE, OpraHu3allvsl, KOOPAUHALMS, KOHTPOJIb, MOTUBAIIHS.

2. B cOBpeMEHHOM MOHUMAaHUH, YIIPABJIEHYECKOE PEIIEHUE €CTh:
a) OyHKIUS yIIpaBiIeHUS;

6) Ilpouecc ymnpasneHus;

B) UTtor paspemienus npo6ieMbl Ha IPUEMIIEMOM YPOBHE;

r) [Iporpamma aelicTBuil.

3. Uro obecrieunBaeT ynpapieHYecKass QYHKIHS «MOTHBALHS»?

a) JlocTIKeHNe THYHBIX [EeNeH;

0) IloOyxaeHne paboTHUKOB K 2 (HEKTUBHOMY BBITTOJHEHUIO TOCTABIIEHHBIX 3a7a4;
B) VcnonHeHne NpUHSTHIX YIIPaBIeHUYECKUX PEIICHHA;

r) OOecneueHne 6ecCIOPHOro BIMSHUS Ha OJUUHEHHOTO;

4. KoopauHanus kak (yHKIMS MEHEI)KMEHTA MpPeroaraer ...

a) B3aMMO/JICHCTBHUE YPOBHEH YNpPaBICHUS U UCTIOJTHUTEIICH 110 BEPTUKAIU U TOPU3OHTAIH
0) coOmroieHre STUYECKIX HOPM KOMMYHHUKAIIHHA

B) COXpaHeHHE KOH(DHUICHIIMATIEHOCTH

r) OGecrnieueHune BBIMOTHEHUS TOCTABICHHBIX IIeNei
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5. OyHKUMsA, 3aKIH0YAIOIAsAci B MPAaBUIBLHOM PACIPEIECICHUH 3a7a4, PECYpCOB, MOJIHOMOYUN U
OTBETCTBEHHOCTH MEXIY HCIHOJHUTENIMU U OOeCne4YeHUH BBICOKOH 3(P(EKTUBHOCTH HX
COBMECTHOHM paboTHI - 3TO...

a) Cybopaunarus,

0) Opranuzanusi,

B) MoTuBarus,

r) KoHnTposs.

Ynpapienueckas wuHpopManmusi M KOMMYHUKATHBHOe o0ecredyeHue
Tema 9 NPoLEeCcCOB YIPABJICHUS

TecThl IS TEKYIIENO KOHTPOJISL.

1. Kakoii TUIn KOMMYHHMKAIIMOHHBIX CETEH OTHOCUTCS K 3aMKHYTOMY BHIY (TyIHKH U
«MOCPEJTHUKW»  JTHOO  OTCYTCTBYIOT, JHOO MOTYyT OBITh OOOWIEHBI, CETH OCHOBaHbBI
NPEUMYIIECTBEHHO Ha  HE(POPMAIBHBIX WIM  MONy(HOPMATbHBIX  BHYTPCHHHUX  CBS3SIX,
«IOCPEHUKW» HUTPAIOT POJIb CBSI3HUKOB, OOJIETYaroIIUX B3aUMOICHCTBUE MEKIY yYaCTHUKAMU
3TUX CTPYKTYD):

\a ceTH THIIa COTHI

\O ceTH THIIA KOJIECO

\B ceTH THIIa IImopa

\I' ceT THma oM

2. Nndopmanust o pesynbpratax (MOJOKHUTEIBHBIX WIM OTPUIATEIBHBIX) MPEABIYIINX pEIICHUH,
SBJISIONIASACS CIIEJCTBUEM OOpaTHOW CBS3M — OTYETOB HMKECTOSIIMX paOOTHHKOB M OpraHU3aINH,
MOCTYTAIONIMX B MpOIlecce KOHTPOJS: OyXrairepckas U CTaTHCTUYECKasi OTYETHOCTh, BHYTPEHHUN
ayaWT | T.II. — 3TO:

\a BHYTpEHHSS yIpaBieHuecKasi HH)OpMaIHs

\O BHeIIHsS yIpaBieHYeCKass HHpopMaIus

\B (hmKcHpoBaHHAA yNpaBiieHUYeCKas HHPOpMALUs

\r 3HaKOBasl KOJUPOBAaHHAS yIIpaBIeHYECKast HH(POPMAIIHS

3. JIOKyMEeHT, KOTOPBI YETKO OMpEaeNseT MECTO M Ha3HAYeHHEe KOHKPETHOW JOJDKHOCTH B
KOMITAaHWU. B HeM OTpakeHbl TaKWe BaXKHBIC BOMPOCHI, KaKk TPeOOBAaHHWsS, BBIIBUTACMBIC K
KaHIUaTaM Ha BaKaHTHbBIC JOJDKHOCTH, JOJDKHOCTHBIC OOS3aHHOCTH COTPYIHHUKOB, UX MpaBa H
OTBETCTBCHHOCTb.

a) KOJUICKTHBHBIH JOTOBOP

0) ycTaB KOMITAaHUU

B) JIOJDKHOCTHASI HHCTPYKITHSI

I') IpaBUJia BHYTPSHHETO TPYI0BOTO PACIOPSIIKa

4. I1nanel OTAEIOB, PE3YyIbTATHI KOHTPOJIS, IPUKA3bl U PACTIOPSDKEHHS - 3TO
a) TexHu4Yeckast HHGOpMaIus

0) dunancoBast uHpOpMAITHS

B) ynpaBJlieHYeCKasi HHPOPMAIIH

r) uH(pOpMAIH COIMATBHO-TICUXO0JIOTUIECKOT0 XapaKTepa
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5. B camom o011eM citydae 3J1eMeHTOM KOMMYHUKaIoHHoro npouecca HE siBnsercs

a) OTIIPABHUTEINb - JIUI0, KOTOPOE TeHEpHPYeT HH(DOPMAITHIO U TIEpEacT ee IPyroMy JIUILY;

0) cooOmieHue - cOOCTBEHHO HH(pOpMaIKs, 3aKOIUPOBAHHAS C TIOMOIIBIO CHUMBOJIOB;

B) KOAMPOBaHUE - Ipeodpa3oBanue nHGopMaluu B popMy, yI0OHYIO ISl TEpeaadu U BOCTIPUSATHUS
HOJTyYaTesIeM.

T) TOJNydYaTellb - JIMIO0, KOTOPOMY TIpeAHa3HadeHa HH(OpMAIys W KOTOPOE WHTEPIpPETHPYET
(MCTONKOBBIBAET) €€.

Tema 10 HcTokun CTaHOBJICHHS M Pa3BUTUH OPraHU3alMOHHO-YNPABJICHYECKOMH
MBICJIH
Bomnpocs! Jutst THCEMEHHONW KOHTPOIBLHON pabOThL:

Wnen ynpasnenus B Jlpesuem Erurnre.

Wnewn ynpasnenns Ha Boctoke (Anb-®apadbu A6y Hacp).

Wneu ynpasnenus B [pesneii ['perun (emoxput, [Inaron, Apucrorens).
CpenneBexkoBble ujen o0 ynpaBiaeHuu. (ABryctuH Appenuit, @. AxBunckuii, H.
Makmuagesn).

PN

Tewmbl pedeparos:
7. BO3MOXHOCTH HCIIOJIb30BAHUSI MCTOPUUECKOIO OMbITa MpH (HOPMUPOBAHUU COBPEMEHHOM
CUCTEMBI YIIPaBJICHMUS.
8. TexTonormueckue NPUHIMUIBI U MEXaHU3MBbI YIIPABJICHUS.
9. Teopus rocyJapCTBEHHOT'O YIIPaBJICHHUS.
10. Teopus ynpaBieHus B KEHHCUAHCTBE.
11. ITpunuune! u texsonoruu H. Makuasemn.
12. [lpunnuns! ynpasienus B Tpyaax [lnartona.

Tema 11 OpraHu3anMOHHO-TEXHOJIOTHYeCKasi KOHUEeNUUs YIPaBJIeHUs
Bompoch! 114 MHCbEMEHHON KOHTPOJLHOM paOOThL:

6. Konnenmms ®. Teinopa.

7. Konnenmus A. daions.

8. Konnemnmus I'. ®opna.

9. Konnenuus I'. OmepcoHa.

10. MeTopl HAy4HOTO MEHEKMEHTA.

Tewma pedepara: [TpuHIHIBI yIpaBICHUS OPraHU3aIMOHHO-TEXHOJIOTHYECKOHN HITKOJIBI.

Tema 12 JIubGepan-nemokparudyeckue ¥ COUUAJI-IEMOKPATHYECKHE KOHIENIIUN
ylpaBJieHUs
Bormpocs! 11si tMCbMEHHON KOHTPOJIBHON pabOThI:
5. CymHocTs mubepanu3Ma B ynpaBieHUU. CpaBHUTEIbHBIE XapaKTEPUCTHUKU KIIACCHYECKOTO
¥ COBPEMEHHOTO TOJIX0JIOB.
6. CylHOCTh  COLMAN-IEMOKPATUYECKHX  KOHUENUMH  ympaBieHus. CpaBHUTENbHbBIE
XapaKTEPUCTUKU KIIACCUYECKOTO0 U COBPEMEHHOTO MTOIXO0I0B.
7. CyHHOCTH COIMANUCTUYEeCKON KoHIenuu ynpasnenus (B.W. Jlenun).
8. Cosertckas ynpasieHueckas Mbicib 20-30-x ronoB XX B. Mctoku HOT (A.K. TI'actes, I1.M.
Kepxennes, U.M. bBypasuckuii, H.A. Butke, O.A. Epmanckuit).

Temsbl pedepaToB:
11. OcHOBHBIE XapaKTEPUCTUKH POCCUMCKON MOJIEIH YIIPABIICHUS.
12. OdopmieHre COBETCKOM IIKOIBI YIIPABICHUS.
13. [Ipunuuns! ynpasnenus B.B. JleonTsesa.
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14. MapKCUCTCKO-JIEHUHCKAs! TEOPHsI YIIPABIICHUS.

15. KoHuenius «conuaabHOr0 ppIHOYHOTO X03siicTBa» JI. Dpxapaa.
16. JIubepanusm B MEHEIKMEHTE.

17. CoBpemMeHHbIH JINOEpaIn3M Kak TeOpUs yIpaBIeHUS.

18. Connain-gemMokpaTuieckasi TEOpUs yIpaBICHUsI.

19. ConmanuctTuiyeckie OCHOBBI yIIPaBICHHUS.

20. Teopus ynpaBlieHUs B CUCTEME aHIIIMICKOTO Jieiibopu3Ma.

Tema 13

Konuenuun «o01mecTBeHHOr0 ynpaBjaeHHsD)

Bormpocs! U1 MMCEMEHHON KOHTPOJIBHON Pa0OTHI:

6.
7.
8.
9.
10.

Tema 14

Konnenuus «paunonaiabHoi Oropokparun» M. Bebepa.
TexHokpatuueckas KoHIENMs ynpasieHus T. Bebnena.
Konuenmus «pesomounn ynpasistomux» . bepaxema.
JIuGepasibHOE ympaBieHHE: CpPaBHUTEIbHBIE XapaKTEPUCTUKU
COBPEMEHHOTO IIOIXOMI0B.

Conuan-aeMokpaTHiIecKoe yIIpaBJIEHUE: CpPaBHUTEJIbHBIC
KJIACCUYECKOI'0 U COBPEMEHHOTI'0 ITOAXO0B.

O01muii MeHeIKMEeHT

Bormpocs! U1 MMcEMEHHON KOHTPOJIHHOU Pa0OTHI:

6.

7.
8.
9

10.

Tema 15

Cucrema meuemxmenta T. baru.

KIaCCHYECKOI'0 U

XapaKTCPUCTUKHU

OcHoBbl opranu3zanoHHbIX KoHuenuui (. Bynsopn, P. Kantep, T. [Tutepc).

VYmpasnenue no uessm 1. [Ipykepa.

Teopuu ynpasnenus yenoBeueckumu pecypcamu (k. Ctpayc, T. Koxan, A.®oxkc, [Ix.

Janrnomn).
Uccnenosanune opranuzauuit (U. Xsuau, JI. YpBuk).

Teopml «4eJIOBEeYECKHX OTHOIIEHHI» B YHupaBJI€cHUHM

Bompocs! Ui nucsMeHHON KOHTPOJILHON paOOThI:

7.
8.
9.
10.
11.

[IIkona yenoseyeckux otHomenn M.11. @osner.
Teopus yenoBeueckux oTHoIIeHUH [Jx. Mbaiio.
Wepapxuueckas Teopust norpedHocteit A. Macinoy.
JByxdaxTtopHas Teopus motuanuu O. ['eprdepra.
Teopus uenoedeckux MoTuBOB J[. Makknenana.

12. CtpaTernueckoe ynpasieHue yenoBeueckumu pecypcamu P. Ilynepa.

Tema 16

Teopuu opraHn3aluOHHOIO NMOBEICHUSA

Bormpocs! U1 MMCEMEHHON KOHTPOJIBHOU Pa0OTHI:

9.

10.
11.
12.
13.
14.
15.
16.

Tema 17

ConmorexHuueckuii moaxo/ kK opranuzanusim 3. Tpucta u @. Dmepu.

Konuenmus «pexkBU3UTHOM opranuzauuny» JKake DminoTa.

Konnenuus «kapbepHOro SKOpsi» U opraHu3anoHHas Kyibrypa 3. 1leiina.

OpranuzalnoHHbIE UCCIEA0BAHNS ACTOHCKON TPYIIIHI.
ConuanbsHele cucremsl opranusanuu T. bepHca.
OpranuzanuonHas skonorusi. M. Xannan, /. ®pumen.
Metadopst opranuzaiuu I'. Moprana.

B3aumopeiictBue opranuzanuii (I1. umanmxo, Y. [Mayamn, I1. Cenre).

I xoabl CTPATErH1€CKOro MEHECI’KMEHTA

Bompocs! Ui mucsEMEHHON KOHTPOJIBHON paOOTHI:

11. lIxona nmozunmonupoBanus (M. Iloptep, Jx. TpayT).
12. IlIxona auzaitna (A. Yananep, K. Duaproc).
13. HIkoa mraauposanwus (M. Aucodd).
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14. IlIxona npeanpuaumarensersa (I Munnbepr).

15. Ulkona korautusHas (I'. CaiiMoH).

16. UIkona obyuenus ([x. Kyunn).

17. llIxona Bnactu (Y. JIuanGmiom).

18. llIkona KyabTypBHl.

19. llkona BHemHe cpeasl (M. Xannan, [lx. @puman).
20. IIxona kondurypamuu (. Musep).

Tema 18 KpocckynbTypHBIH MEHEIKMEHT

Bomnpock! U1t THCEMEHHOW KOHTPOJIbHON pabOThL:
4. Opranuzauus u HaunoHanbsHas cpeaa (I'. Xoscrene, @. JlroTeHc).
5. KpocckynbrypHsblii Mmenemxment (H. Anep).
6. MexnayHapoausiii MeHekMeHT (P. TyHr).

Tema pedepara: I[lpakThka NTPUMEHEHHUS KPOCCKYJIBTYPHOTO MEHEIKMEHTa B COBPEMEHHBIX
OpraHu3alusX.

TecThl 11 TPOMEKYTOUHOT'O KOHTPOJIS

Tect 1. CornacHo HEKOTOPBIM HCCIEAOBATENSIM, STUMOJIOTMYECKH CJIOBO ''MEHEIKMEHT"
MPOUCXOJMT OT JIATHHCKOTO "'maneggiare", 4To 03HAYaeT:

a) IenaTh pyKamu

0) UCKYCCTBO yNpaBJIsATh

B) MpeANpUHUMATEID

T') OCYIIECTBIISITH HAA30D

Tect 2. MeHeKMEHT, Kak HayKa 00 YIpaBiIeHUU MOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - nHayane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblif HayudHbI MOAXOA K aHaIM3y OpraHu3alluil U TpoOIEcCy YIPaBICHUS HMU
IPUITHACHIBAIOT:

a) XappuHITOHY DMEpCOHY — «JIBeHaA1laTh IPUHLIUIIOB 3PPEKTUBHOCTHY;

6) ®penepuxy Y. Teitnopy — « IppuHIMITEI HAYYHOTO YIIPABICHUS»;

B) AHpu Daitonto — «O0111ee U TPAKTUUYECKOE YIPABICHUEY;

r) bornanoBy A.A. — «Tekronorus. BceoOmiast opranu3alinoHHas HayKa;

Tect 4. OcHOBHBIE yPOBHU MEHEDKMEHTA B OpraHU3aLlUuu:

a) 001K, YaCTHBIN, OPraHU3aLMOHHO-PACIOPSAUTEIbHBIN

0) OCHOBHOM, TOTIOMHSIOMINMA, AyOIUPYIOMNNA, KOHTPOJIBHBIN, KOPPEKTUPYIOIINN
B) CyOOpAMHAIIMOHHBIN, KOOPIUHAIITMOHHBIH

T') BBICIINHN, CPEAHHI U HU30BOM

Tect 5. KakuMm yudeHbIM BIIEPBBIC JaHO IIEJIOCTHOE MPEICTABICHHE 00 OpPraHU3aI[MOHHOW HayKe,
cOpMyIHpPOBaHBl €€ OCHOBHBIC TNPHUHIMIIBI M 3aKOHOMEPHOCTH W OOBSCHEH MEXaHM3M HX
TPOSIBJICHUS:

a) A.A. bornanoBeiMm;

0) A. ®aiionewm;

B) JI. bepranangu;

r) I'. CaiimoHOM.
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Tecr 6. Kitaccuueckoe HanpaBIeHUE MCHEDKMEHTA BKITOYACT B ceOsi:
a) aIMUHUCTPATUBHYIO IIKOJTY

0) IIKOJTy YETOBEYECKUX OTHOIICHHMA

B) IIIKOJTy HAYK O MIOBEJACHUHU

') CHCTEMHBIN TIOJXO0]T K MCHE/DKMEHTY

Tect 7. KT0 siBIsIeTCS pOol0HAYATIBHUKOM KJIACCHUYECKOM IIKOJIBI MEHEKMEHTA:

a) Y. bebumxk;

6) M. Bebep;

B) A. @aiionb

r) @. Teitnop.

Tectr 8. Bonpeku pacnpocTpaHeHHOMY 3a0I1yK/I€HUIO, KOHBEHEep BHEAPSUIM U O HEro, OJHAKO
MMEHHO OH CO3JaJI IEPBYI0O KOMMEPYECKH YCIEIIHYIO JIMHHUIO POMBIIIIEHHOIO KOHBEWepa:
a) I'. Dmepcon

0) T. Bebnen

r) ['. ®opx

n) T. batu

Tect 9. Kt0 siBnsieTcst aBTopoM 14 yHHMBEpCaIbHBIX IPUHIMUIIOB YIIPABICHUS?
a) A. daitons

b) M.BebGep

c) ®@. Tewnop

d) D. Mbiio.

Tect 10. ba3oBbiMU (QYHKIHUSIMH MEHEIKMEHTa (ITOCKOJBKY HMX BBIMOJIHSAIOT MEHEMIKEPhl BCEX
YpOBHEH HE3aBUCUMO OT CIICIU(DHUKH YIIPABICHICCKON IEATSIILHOCTH ) HA3bIBAIOT CIICTYIOIIHE:

a) TUIAaHUPOBAHKE; OPraHU3alMs; MOTUBAIIMS, KOHTPOJb; KOOPAUHAIHUS;

0) aHanu3, MJIAHUPOBAHUE; OPTraHU3AIMS; KOHTPOJb; KOOPIUHAIIHS;

B) aHallK3, IPOrHO3UPOBAHKE, IUIAHUPOBAHKE; OPraHU3alUs; KOHTPOJIb;,

T') aHAJIK3, INTAHUPOBAHUE; KOHTPOJIb; KOOPIUHAIIVS; MOTHBAIIHS.

Tema 19 OnbIT SIMOHCKOT0 ¥ AMEPHKAHCKOT0 MeHEeKMeHTa
Bonpocsl juig onpoca:

4. @unocodus AMOHCKOr0 MEHEKMEHTA.

5. OcoOeHHOCTH YIpaBlIeHHs YeIOBEYECKUMH PECYpCaMH.

6. OOue NpUHIKUIBI TOCYIaPCTBEHHOTO YIIPABICHHUS.

Tema 20 YnpasJ/ieHuecKkoe pelieHue
Bomnpocs! 1uis onpoca:
1.  TlonsTtue ympaBieH4YecKOro pemreHus. OOIIECTBEHHBIN XapaKTep YNpaBIeHYECKOTO

pemenus. [Ipobnema couetanus (opManbHOr0O M He()OPMAILHOTO AaCHEKTOB B MPOLEAYpPe
pa3pabOTKH yIPaBICHUECKUX PEIICHUH.

2. OcHOBHBIE MOJAXO/bI K IPUHITHIO YIIPABIEHUECKOTO PELICHUSI.

3. HampaBieHHOCTb yHpaBiI€HUYECKOIO PEIICHUSI.

4.  CrangapTHble U MHHOBAIIMOHHBIE PEILICHUS.

5. JlokyMeHTHpOBaHHUE YIIPABIECHYECKOTO PEICHHUS.

6. OcHoBHBIE (POpMBI pa3pabOTKH yIpaBlieHUYECKUX perieHuit. dopMbl peanuszanuu
YIPABJIECHYECKUX PEILICHUN.

7.  Texuonormueckass cxema TMpoliecca pa3pabOTKM U MPUHATHUS YIIPABICHUECKOTO
pelieHusl.

8. Knaccuduxanus moaeneit ynpaBieHUECKUX peIICHUN
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TecTsl 11 TEKVIIIETO KOHTPOJIA.

1. [Tporecc NpUHATHS PEIIEHUN JEKUT B OCHOBE:
a [Iporpammel MepONIPUATUI;

6 Kommnekca pabor;

B [ImanupoBaHus AEATEIBHOCTH OpraHU3aluiy;

T MenemKxMeHTa.

2. Koopauaupyomas poJib PeIICHIH —

a B ycTpaHeHn# MoTeHIIMAIBHON TPOOIEMbI

6 B nporiecce mpuHATHS peLICHU;

B B onpenenenue 6ananca MeXIy HENSIMH PECYPCAMH U MEPOTIPHUITHSIMH,
r .B peanmzaruu ynpaBieHuYeCKOTo perieHusl.

3. B 3aBHCHMMOCTH OT TBOPYECKOI'0 BKJIaJa MEHEHKEPOB B pa3pa0OTKy PEIICHHI BBIICIISAIOT:
a.AjanTalMOHHbIE U MHHOBALIMOHHBIE PELICHUS;

0.3anmporpaMMUpPOBaHHBIC PEIICHNUS;

B.CTparernyeckue pelieHus;

r.OnepaTUBHbIE PELLICHUS.

4. Ha ocHOBE 3HAUMMOCTH 1I€JIM ¥ IICPHOJIa PEATH3AIIAM IICIU CIEAYET OTINYATh:
a.0OHOIEIIEBhIE;

0.MHuororeneBsI€E;

B.CTpaTerniyeckue. TAKTUYECKUE U TEKYIIIHE;

r.MHOroypoBHEBBIE.

5. CTpyKTypa Ka4eCTBEHHOT'O YIPABJIEHUYECKOTrO PEIICHNS BKIIOYAET B ceO4:

a nHGOPMALMOHHBIN OJIOK, pETPOCIIEKTUBHBIN OJIOK, IOPUINUECKUI 010K

0 hopMupoBaHue eI, IPHHATHE PEIICHUS, OPTaHU3AIUS COIIMAILHOTO ACHCTBUS, aHAIIN3
pe3yiabTaToB

B OIIEPALlMH U TIPOIIETYPHI, AITOPUTM, BHYTPEHHSISI JIOTHKA U KOOPIWHAINSA ACITEITHbHOCTH
I L1eJ1b, KOTOPYIO TpeOyeTcsl JOCTUYb; CPEICTBA IOCTUKEHUSI 0003HAYEHHOM LIeNIN; CPOK
JOCTIDKEHUSI 0003HAYEHHOM 11eJTH; HCITOTHUTEIH PEeTCHHSI

YipaBieHueckoe IJIAHUPOBaHUE
Tema 21 p p
Bormpocs! U1 MMCEMEHHON KOHTPOJIBHOU Pa0OTHI:

5. @yHKIUSA YNPaBICHYECKOrO IUIAHUPOBAHMS KaK JIeTaau3alus IMpolecca pealn3aluuu
MPUHATOTO YIPABIEHYECKOTO PEIICHUS.

6. [Inan. OcHOBHBIE 3a/1a4M YIIPABJICHYECKOTO TUIAHUPOBAHUS.

7.  OcCHOBHBIE TOIXOABI K pa3padOTKe YIPABICHUYECKOTO IUIAaHA: YIOBJICTBOPEHUECKHUH,
MOJAXO0J «OT IOCTUTHYTOTO», a/1allTAllMOHHBII, ONTUMHU3AUOHHBIN.
8.  ®daxTopsl U mocneaAcTBUs 3P PEKTUBHOTO IITAHUPOBAHHUSL.
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Tema 22 YnpasJjieHYeCKasi OpraHu3anusa ¥ KOOPAUHALUA
Bormpocs! [uist nMCbMEHHOM KOHTPOJIbHOU PabOoThI:

7. OcHOBHbIE 33J]a4M YIIPABIECHYECKON KOOPMHALIUH.

8. BapuaaTsl TOTpeOGHOCTH B KOOPIUHAITUH.

9. OcHOBHBIE byHKIII yIpaBJIEHUYECKOU KOOPAUHALINH: MIPEBEHTHUBHAS,
YCTpAHSIONIas, CTAMYJIUPYIOIIAsi, PeTyJIUPYIOIIasl.

10. Cranuu KOOpAMHAILIMOHHON MOJIEIIH.

1. Tunel KoopAMHALMY.

12. OcHoBHbBIE KOOpAUHALIMOHHBIE MexaHu3Mbl (I". MuHOepr).

Y4eOHBI MPOEKT:

Bri6paTh 1100y10 KOMMEPUECKYIO OpraHU3aIUI0

[Ipoananu3upoBaTh JEATEIBHOCTH C MOMEHTa OCHOBAaHMS [0 Hacrosiulee BpeMs 1o 5
CaMOCTOSITEJIbHO BEIOPAHHBIM TTapaMeTPaM.

Tema 23 YnpasieHuecknii KOHTPOJIb

Bonpock! 114 MMCbEMEHHON KOHTPOJLHOM paOOThI:

4) OYHKIMA ~ yOPABICHUYECKOTO  KOHTPOJS  KakK  IOJBEJEHHWE UTOTOB  pealn3aluu
YIPABJICHYECKOTO ITMKJIA, OIICHKA KauyeCcTBa, SKOHOMHUYHOCTH M I1€JIeCOOOPA3HOCTH BBITIOJTHCHHS
KOKI0W (QYHKIMH YOpaBJICHUS € OINPEACICHUE COCTOSHHS pPa3pelieHUs yIpaBlIeHUISCKON
POOJIEMBI.

5) OOBEKTHI, MPEAMETHI, CYObEKTHl 1 HHCTPYMEHTBI KOHTPOJIS.

6) OcHOBHBIC 337]a4H YITPaBICHYECKOTO KOHTPOJIS.

TeMbl Ded)eDaTOBZ

4) VYnpaBieHyeckuii KOHTPOIIb Kak (akTtop obecrieueHus 3(pPeKTUBHON eATeTEHOCTH
MEHeKepa.
5) VYnpasnenueckue texnosioruu I'. doppa.
6) VYnpasnenueckue texHosoruu @. Teinopa.
Tema 24 YunpasieHuyeckasi MOTHBAIUA

Borpocs! [uisi nMcbMEHHOM KOHTPOJAbHOU PabOoThI:

5. @OyHKIMS MOTHBALMM KaK HCIIOJIb30BAHUE TNOOYIUTENEH YEJO0BEUYECKONM AaKTUBHOCTU
HOTPeOHOCTH, UHTEPECHI, OMACEHUs], KeJaH!s) A perjaMeHTaluuu U 3(Q(EKTUBHOrO yrpaBiIeHUs
OBEJICHUEM COTPYIHUKOB PaJy JOCTHKEHUS LeJIel OpraHu3aliy.

6. CtpyKTypa CUCTEMbBI MOTUBAIIUU TPYAOBOU ESATEILHOCTHU.
7. @DaKkTOpBI 3aBUCUMOCTH 3(PPEKTUBHOCTH TPYA.
8. KoMmoHeHThI MOTHBAITMOHHOM Cephl TUIHOCTH.

TeMmsl pedeparos:

5) VYnpaBieHdeckas MOTHBalus Kak ¢akTop obecneueHuss 3((HEKTUBHONW AEATEIbHOCTH
MEHeKepa.

6) Hepapxuueckas Teopust norpedHocTeit A. Macnoy.

7) JByxdakropnas Teopus motuBanuu . ['epudepra.

8) Teopus uenoseueckux MoTuBoB J[. Makkienana.

99



Tema 25 YnpasJjienue KOH(pIMKTAMHA

Bonpocs! juist TUCbMEHHOM KOHTPOJIBHON pabOThI:

13. CymHocTh KOHQUIUKTHOM cuTyauuu. I[lonstue koHdaukra. KoHbnukTHBIE cuTyanuu B
CHUCTEME U IIpoLeccax yIpaBICHUS.

14. OcHOBHbIE UCTOYHHKHU PA3IUYHBIX TUIIOB KOH(IUKTHOTO MPOTUBOCTOSHUA. OCHOBHBIE THIIbI
KOH(JIUKTOB: BHYTPWJIMYHOCTHBIM, MEXKIMYHOCTHBIA, MEXAYy JIMYHOCTBIO U  TPYIIIOH,
MEXTPYIIIIOBOM, O€3TMIHOCTHBIN (POJICBOM).

15. [lpuznaku koHpmukTa. CTanguu pa3BUTHA KOH(MIMKTOB: INpeapacroiararomias, 3apoxIeHue,
CO3peBaHME, OCO3HaHUE KOHGIIMKTa, COOCTBEHHO KOH(IIMKT, yracaHue, paspemenue. Cnenuduka
KOH(IJIUKTOB B (POPMAIBHBIX U HEPOPMATIBHBIX I'PYTIIIAX.

16. TexHONOTUY BBISABIICHUS U YIIpaBJI€HUs KOH()IUKTaMU B HHTEpecax OpraHU3aIiu.

3ajanne q1g y4eOHOro NpoeKTa:

7) C moMoIIbpl0 CpeACTB MacCOBOW WMH(MOpMAlMKM HAWUTH U MPOAHATU3UPOBATH KPUTHUECKUE
cnyan/I MCXKIINYHOCTHBIX KOH(bJ'II/IKTOB B npouecce ynpaBHqu€CKOFO BSaHMOHeﬁCTBHH C
NPEICTABUTENSMU JPYTHUX KYJIbTYP

8) Ha ocHOBaHMHM MNPOAHATU3UPOBAHHON CHTyallMd COCTaBUTh KEHCOBYIO  3ajaugy,
OTHCHIBAIOIIYIO CHUTYAIUIO MO YIIPABJICHUIO MOTMAITHUYHBIMU KOMIAHUSIMHE, KOJUIEKTHBAMHU
C BBIPQ)KEHHBIMH KOH(PECCHOHAIbHBIMU UJTU KYJIbTYPHBIMH Pa3IHuUsIMU.

Pemenne KEMCOBBIX 3aaaq: npeArnojaract aHaJiu3 U MOUCK PCHICHUA JJIA 3aaa4, IIOCTABJICHHBLIX B
XOJ€ BBIIIOJIHCHUA yLIe6HBIX IMPOCKTOB APYI'UMU CTYACHTAMU U3 I'PYIIIIBI.

Tema 26 MeToabl MeHEeTKMEHTAa

Bompocs! Ui mucsMEeHHON KOHTPOJIBHON paOOThI:

25. Metoapl ynpaBiaeHueckoro aHainuza. Colojoruueckue Meronbl. MeToapl aHanuza.
IIpuems! ananusa.

26. Meroas! ynpaBlIeHUECKOro NMPOrHO3upoBaHus. KauecTBeHHbIe MeTOAbl. KonnuecTBeHHBbIE
metoabl. HedopmanbHblie MeTo1bl. MHOrOBapHaTUBHOE-IIOIUCLIEHAPHOE POTHO3UPOBAHHUE.

27. Jlornueckne M (QyHKIMOHAJIBHO-JIOTHUYECKHME  METOAbl.  (DYHKIMOHAIbHBIE U
KOMOMHHUPOBAHHBIE METO/IBI.

28. MeTo/1bl OLIEHKH YNPABIEHYECKOTO TPOTHO3a.

29. Meroas! IPUHATUS YIIPABICHUYECKOTO PELLICHUS.

30. TpaauMOHHO-CTEPEOTUITHBIE METO/IBI.

31. HMHaHOBAaIIMOHHBIE METOIBI.

32. Merto/bl ynpaBiIe€HYECKOr0 TIIaHUPOBAHHS.

Tema 27 YnpasJjieH4ecKasi CTPYKTypa

Bormpocs! 11si tMCbMEHHON KOHTPOJIBHON pabOThI:

19. CymHOCTh M CTPYKTypa OpraHU3AallMOHHOW cucTeMbl. OpraHu3aludoHHas CTPYKTypa.
Opranu3zaioHHasi CTpPYKTypa yIpaBlICHHUS.

20. OcHOBHBIE TpeOOBaHUSA K CTPYKType ympamieHus. KitoueBble MOHSATUS OpPraHU3AIIMOHHBIX
CTPYKTYP YNPaBIICHUS: DJIEMEHTHI (3BEHbs1), YPOBHH, IIOJTHOMOYHS, CBSI3U (OTHOIICHUS ).

21. Hopmbl ynpaBiisieMOCTH B CHCTEME MEHEIKMEHTA.

22. llpu3Hakyu Kinaccu(pHUKAIMM OPraHU3aAUOHHBIX CTPYKTYD YIPABICHUS: pa3Mep, MPUMEHSIEMbIC
TEXHOJIOTHH, CTPATETHsl, BIACTD.

23. bropokpaTtudeckue CTpyKTYphl YIIPaBICHHUS: OCHOBHBIC BUJIbI U XapaKTEPUCTUKH.

24. OprannuecKkue CTPyKTypbl YIPAaBJICHHUS: OCHOBHBIE BUJIbl U XapAKTEPUCTUKH.
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TeMmsl pedeparoB

1.

O} heKTUBHOCTH YIIPaBICHYECKON ACATEITHHOCTH.

2. Posnb cucTtemMbl MEHEPKMEHTA B (DYHKIIMOHMPOBAHUN COBPEMEHHON OpraHU3allHH.
3. Pois YHOpaBJICHYCCKUX OTHOIIICHUH B oprannu3alivii CUCTEMbI MCHCI[PKMCHTA.

4 Co3znanue U UCIIOJIb30BAaHUE YIIPABICHUECKON CTPYKTYPBHI.

Tema 28 JInpep u nmuaepcrBo. CTiM ynpasJieHUst

Bomnopocs! g omnpoca:

16

17.

18.

19.

20.

. Ilonsatue «mmpep» W «auaepcTBo». BracTHele nonHomouus. JlupepctBo ? sBIEHHE
CUTYaIIMOHHOE U JOOPOBOJILHOE.

Tunbel naunepctBa (TpaauiMOHHas KiaccH(UKaLMs): TOJIUTHYECKOE, HKOHOMHYECKOE,
COLIMAJIbHOE, HPABCTBEHHOE, IIOJIOBO3PACTHOE, HWHTEIIEKTyallbHOE, (U3NYECKOE,
CTaTyCHOE, TEPPUTOPUAIILHOE.

Crumn  pykoBoactBa 1o Kypry JleBUHY: aBTOpPUTAapHBIM, JE€MOKpPaTHUYECKUN H
mubepanbubiif.  Ctunm  pykoBoiactBa mo  Pencucyllaiikepry: — aBTOpHUTapHBIi,
OylaroxenarelbHO-aBTOPUTAPHBIN, KOHCYJIbTATUBHBIA W OCHOBAHHBI Ha y4YacTUU B
IPYIIIOBOM YIIPABJICHUH.

Crunm pykoBoactsa no Jlyrimacy Makrperopy (teopun X u Y). CTHiin pyKoBOJCTBa IO
PoGeprty bneiiky u [[xeitH MoyToH.

Teopusa xwu3HeHHoro uukia Xepcu-bimanmapa. JKecTkne, ymepeHHbIE M MSATKHE
ctwin.CuryanronHas monens @. ®@uanepa. Monens «yth — nenas» T. Murtuena u P.
Xayca.

Tewmsbl pedepaTos:

1.

2.
3.
4

BnusiHue cTuist pyKoBOJACTBA M JIMJIEPCTBA HA (DYHKIIMOHHUPOBAHNUE OPraHU3ALUH.
Hcnonp3oBanue ¢akropa JIUIepCcTBa B MEHEHKMEHTE.

[TpuHIMIBI yIIpaBIEHUS COBPEMEHHOM OpraHu3aIuy.

CamoyrmipaBiieHHE HA COBPEMEHHOM MPEIIPUSITHH.

HTOoroBpIe TECTHI 1O JAUCITMITIINHC.

Tect 1. MeHe)KMEHT, Kak HayKa 00 YIpaBJIeHUH, CTajla pacCMaTPUBAThCS C OSIBICHUEM:

a) COBPEMEHHBIX KOJMYECTBEHHBIX METO0B OOOCHOBAHUS YIIPABICHUECKUX PELICHUN

0) MIKOJIBI "YeI0BEYECKUX OTHOIIEHUN"

B) JIOCTHKEHHUH IICHUXOJOTMUECKOW W COLMOJIOTHYECKOM HayK, OKasbIBalOIIMX  pellaroliee
BO3JICHCTBHE HA YEJIOBEKA B CHCTEME YIIPaBJICHUS

I') KJIACCUYECKOH IIKOJIbI YIIPaBIECHUS

Tect 2. OCHOBOMOJIOKHUK HAYYHOU LIKOJIBI YIIPABJICHUS:
a) ®@.Teiinop

0) A.®Daiionn

B) O.Mpaiio

r) A.bornanos

Tect 3. OCHOBOMONOXHUK aAMUHUCTPATUBHOMN (KITaCCHUYECKO) IIIKOJIBI YIIPABICHUS:
a) ®@.Teiinop

0) A.®Daiionb

B) O.Mpaiio

r) A.K. Anpnepdep
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Tect 4. IlpaBuna, UCMONBL3yEeMbIE PYKOBOAUTEIEM MIPHU MOCTPOCHUN OPTaHU3AIIMOHHONW CHUCTEMBI -
9TO

a) pyHKIIMKU MEHEIKMEHTA

0) CaHKITMK MEHEHKMEHTA

B) MPUHITUTIBI MEHEKMEHTA

') HOPMBI TPYJIOBOT'O KOJIEKCa

Tect 5. YMmenue nepenaBaTe WIM JEJIETUPOBATh MpPaBa U OTBETCTBEHHOCThb 3a PsJl KIKOYEBBIX
pelIeHNli Ha HUJKHUE YPOBHM YIIPABJIEHUSI OpraHU3alMen — 3To:

A. llenTpanuzanus ynpaBiaeHuUs;

b. lenentpanusanus ynpaBiaeHus

B. Ontumusanus ynpasieHus;

I'. Her npaBuiibHOrO OTBETA.

Tect 6. [lepenava pykoBOAUTENEM YACTH CBOUX CITYKEOHBIX (PYHKIMNA MOJIMHEHHBIM 0€3 aKTHBHOTO
BMEIIATEIbCTBA B UX JICHCTBUS — 9TO YMEHHE TTPOSBIISITH/OCYIIIECTBIISITh:

A. MynbTUIIIMKaTUBHOCTb;

b. AnjanTuBHOCTB;

B. lenerupoBanue;

[.OMepKeHTHOCTD.

Tect 7. YMeHHE OCYILIECTBIEHUSA IEETUPOBAHMS TOJITHOMOYHM MOTYMHEHHBIM CITYKHT:
a) JUTsl ONTUMAIIBHOTO PelIeHHsI KOMITJIEKCHOM 3a/1auu

0) 11st coxpaHeHus "TpynmnoBoro" cTuist padoThI

B) JJIsl IPOBEPKU KBaTU(PUKAIIUU TTOJIMHEHHBIX

I) JUIsl pa3rpy3Ku caMOro pyKOBOJIUTEIS

Tect 8. YMeHHE onpenensaTe «pUCK» NPH MPUHATHN PELICHUH 3aKIIF04AETCs B

a) yuyeTecTeleH! 3HAYMMOCTH Ipo0IeMbl I 001Iel AeaTeNbHOCTH (PUPMBI

0) ydere CTENEHM BIUSHUS HENPABUILHO PEIIEHHOM MNpoOieMbl Ha CIyKeOHOE IOJIOKEHHE
PYKOBOIUTENS

B) YUET€ YPOBHS ONPEEIEHHOCTH, C KOTOPOH MOYKHO ITPOTHO3UPOBATh PE3yIbTaT

I') yueTe ypOBHs IIPEBBIILIEHUS] CBOMX MOTHOMOYHI

Tect 9. YpaBieHueCKUid HUKI— 3TO

A) 3aBepIlIeHHas MOCJIEI0BATEIbHOCTD MOBTOPSAIOIINXCSI aKTUBHBIX JI€HCTBUM, HallpaBIEHHbIX Ha
JOCTUKEHHE ITOCTABJICHHBIX LEJIEH.

b) Buag ynpaBieHuecKkoW NEATENBHOCTH, BBIJCIMBIIMICS B MpOIECCe  CIENUaTU3auu
YIPaBIEHYECKOTO TPyAa

B) mpouecc mnoOyxneHus paOOTHUKOB U ce0s K aKTUBHOM TpYyNOBOM NEATEIBHOCTH IS
JOCTHKEHMSI IMYHOCTHBIX LIeJIEN U LieJIed NpeanpusTus

2) npakmuueckoe NpuMeHeHue YNpPAaeieH4ecko20 3HAHUA U UCHONb306AHUL MEemo008 6
NPOU3800CMBEHHOU 0esIMeIbHOCHIU.

Tect 10. KomMyHukanus — 31o:

A. OOMEH onbITOM MEy OpraHU3alUsIMU;

b. O6men undopmanmein Mexay JIt0IbMU;

B. IIpuHuunsl moBeAeHUS B OTEIBHON OpraHu3aliy;
I'. [lpennpuHUMATENBCKUNA STUKET.
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Tecr 11. Bnanenue nucbMeHHOH (opMON B3aMMOJEHCTBHS C MapTHEPAMHU, 3aKIIOYAIOMIASCS B
oOMeHe JCJIOBBIMH MMHChbMAaMH 110 TMOYTe JHOO 10 DJJICKTPOHHOW TMOYTE —3TO BIIAJICHUE
KOMMYHHKATUBHON TE€XHOJIOTUEN MTPOBEACHMUS:

A) nenoBoy JUCKYCCHU;

b) nenoroii nepenucky;

B) nenoBeix neperoBopos;

I') Hanncanue TMCTOBKOK.

Tect 12. Uto stBAsIETCS TPU3HAKOM OIOPOKPATHUECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHUIIUATUBBI COTPYTHHUKA, IPUOPUTETA JIUYHBIX HHTEPECOB
0) GJI0KMpOBaHKE MPEINTPUHUMATEIBCKON NESTEIbHOCTH

B) (popMabHbIN MOIX0A

') HEKOMITETEHTHOCTh PyKOBOIHTEIIS

Tect 13. Kakue u3 yTBepKACHUN XapaKTEPHbI JJI1 TEOPUU «X»:

A. Pabora 17151 yenoBeka Tak e eCTeCTBEHHa, Kak Urpa;

b. YenoBek u3HavaabHO He J1IOOUT padoTaTh U OyaeT usberatb paboThI;

B. Cpennuii yenoBek CTPEMUTCS K OTBETCTBEHHOCTH, €0 jKeJaHue n30eXaTh OTBETCTBEHHOCTH,
KaK IIPaBUJIO, PE3YJIbTAT MPOIJIOTO Pa304yapOBaHUs U BBI3BAHO IJIOXUM PYKOBOJCTBOM CBEDPXY;
I'. Bce oTBETHI BEPHBI.

Tect 14. CornacHo teopuu K. Anbnepdepa:

A) IBMKEHUE TI0 HePAPXUH TOTPEOHOCTEM MOMKET OCYIIECTBISATHCS KaK CHU3Y BBEPX, TAK U CBEPXY
BHU3 B TOM cllyuyae, €Cliu He YAOBIETBOPSAETCS MOTPEOHOCTh BEPXHETO YPOBHS;

b) MoTuBanus yenoBeka K AEATEIHLHOCTH CBS3aHA C U3YUYCHUEM M OTIMCAHUEM BIIMSIHUSI COYYACTH
U IOTPeOHOCTH BIACTBOBAHMS,

B) nocturayTteie pe3ynbTaThl ASSTEIBHOCTH 3aBUCSIT OT MPUJIOKEHHBIX YCHUJIUH, CIOCOOHOCTEH U
XapaKTepHBIX OCOOCHHOCTEH WHAMBHIA, a TakXKe OT OCO3HAaHUS UM CBOCH pOJH.;
I') demoBek cCTpeMHUTCS K MAaKCUMHU3AIUU YIOBOJBCTBUS, HACIAKICHUS W MHUHUMHU3AIUHU
HEYJIOBOJBCTBUS, TUCKOM(popTa, 60IH, CTpagaHus.

Tect 15.Cxonbko ypoBHe BKIItOYaeT B ce0s mupamua norpedbnocreit A. Macnoy:
A)S;
b) 4;
B) 6;
7.

Tect 16. YMeHue yuyuThIBaThb OpPraHU3ALMOHHOE IOBEACHUE IPHU YIPABICHUM OpraHu3aluen
IPOSIBIISIETCSB!

A) U3yyeHMM JKU3HEAEATEIIBHOCTH OOIIecTBa KaK COBOKYITHOCTHM COLIMANbHBIX CBs3ed U
OTHOIICHUH MEXJly €ro CyObeKTaMU: COLIMAIbHBIMU OOIIHOCTSAMHU, HHCTUTYTaMU, TIMYHOCTSIMU;

b) cucremaTrueckoM M HayYHOMaHAJIM3€ MMOBEIEHUS OTAEIbHBIX JIUYHOCTEH, TPy, OpraHu3anui
C LIeJIbI0 MOHMMAHHUS, IPOrHO3UPOBAHMS U YIIyUIIEHUs MOKa3aTenell padoThl UHAUBUAYYMOB U, B
KOHEYHOM HMTOTe, OpraHu3aluii, 4acTbi0 KOTOPBIX OHH SIBIISIOTCS;

B) wu3yueHuum npou3BOACTBa, pacmpeiesNeHuss M NOTpeOJIeHHs TOBapoOB M YCIYT.;
I') dopmupoBanuu u obecneueHUM Lieleld OpraHU3alMM MyTeM pPalMOHAIBHOTO HCHOJIb30BAHUS
UMEIOLINXCS PECYPCOB.
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Tecr 17. Kto BriepBble cTas ynoTpedasTh nouatue « OpraHu3allioOHHOE MOBEICHUE):

A) ®. PornucOeprep;

Bb) Ix. JI. T'uGcom;

B) 10. JI. KpacoBckwuii;

I') A. 1. KpaBuenko.

Tect 18. B coorBerctBun co B3msaamu JI. Makrperopa Kakyr MOJENb OPraHU3ALMOHHOIO
nosesieHHus Brl Obl peanu3oBany, ecnu Obl Balm ycTaHOBKM B OTHOIICHUH MEPCOHANA MOIa alln
O] TEOPHIO Y:

A) marepHaInCTCKAas;

b) aBTOopuTapHas;

B) noanepsxuBatoras;

I') konnernanpHas.

Tect 19. TexHomorwew BIaJACHHS METOJOM aJaNTallid TPEACTABISAIOMECH COO0O0W JOBENCHUE
uHGOpMaIMU HOBOMY COTPYAHHUKY 00 OCHOBHBIX TPEOOBAHUIX B KXKIOM OT/ETE SIBISICTCS:

A) UHCTPYKTaX;

b) HacTaBHH4YECTBO;

B) coBemanue;

I') komaHaAHBIN TPEHUHT.

Tect 20. Eciu 6b1 Bbl opranusoBanu TpaJulMOHHBIA OHM3HEC B a3MATCKUX CTpaHax, TO OH
OTIIMYAJICS ObI BBICOKOI CTENEHBIO:

A) KOJUIEKTUBU3MA;

b) unauBuayanusma;

B) noa03puTenbHOCTH K HHOCTPAHIaM;

I') MoHOAKTUBHOCTH.
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