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nepcoHanoM, npoduis «CtpaTerndeckoe 1 OTepaMOHHOE YIIPABJICHUE TIEPCOHAIIOM OPTaHU3aLuN»

KBamudukanus (creneHb) BHIMYCKHUKA: 0aKalaBp

dopma 00yueHusi: OUHas
Leas ocBoeHus IMCUMIIMHBI: chopmupoBaTh KoMmreTeHIMH YK-9 CrnocoOGHOCTh HCIONB30BaTh
OCHOBBI SKOHOMHYECKHX 3HAaHWH B pa3nuuHbiX cepax nesrenpHoctu, OIIK-6 Branenme xynabpTypoit
MBIIIUICHHUS, CHOCOOHOCTBIO K BOCHPHUSATHIO, OOOOIIEHUI0 M 3KOHOMHYECKOMY aHalN3y WH(OpMAIuH,
MTOCTAaHOBKE LM U BBIOOPY MYyTEH €€ JTOCTH)KEHHUS; CIOCOOHOCTBI0 OTCTauBAaTh CBOIO TOUKY 3pPEHMS, HE
paspyiuas OTHOIIEHUS

Ilian kypca:

Tema 1. IlpeanpusiTue Kak X031l CTBYIOIIHUIA Cy0OBbeKT

[Ipenmer wu3yuyeHHs Kypca HKOHOMMKA TMPEANPHUSATHS, OCHOBHBIE METOJbl HCCIIEIOBaHUS,
coaepxkanue Kypca. CoBpeMEHHOE COCTOSIHHE TEOPUU SKOHOMMKHU npeanpusatusd. OnpeneneHue NOHATHS
«TIpEeANpUsATHE)» B OTEYECTBEHHOW M 3apyOeXKHOW HAaydyHOM U IOpUAMYECKOW jJuTepaType. BHyTpeHHss
cpena npeanpusatus. Buemsss cpena npeanpustus. OCHOBHbIE PYHKIUU U 337a4d IPEITPUSITUSL.

Knaccudukanus npeanpuaruii: Mo oTpacieBOl MPUHAJIEKHOCTH, 10 CTPYKTYpE BBITyCKaeMOMN
MPOJIYKIIMKA, MO MOIIHOCTH IPOU3BOJCTBEHHOrO0 TMOTEeHIHada, Mo (opMaM COOCTBEHHOCTH, IIO
npeo0IagaroIieMy Npou3BOICTBEHHOMY (DaKkTopy, MO NMPUHAIIEKHOCTH KalluTana U KOHTPOJIIO Ha/l HUM,
B 3aBHCUMOCTM OT IIPEAEJIOB  OTBETCTBEHHOCTH, IO  OPraHU3allMOHHO-TIPaBOBON  Qopme
IIPEAITPUHUMATEIBCKOMN IEATENBHOCTH.

Kanuran n uMymecTBo npeanpusaTHs. JTalbl co3faHus npeanpuarusd. [IpaBoBoe perynupoBanue
CO3JaHMs HOBOro mnpeanpusatus. Peopranmsanus npennpuarus. @opmbl peopraHu3aluy IpEIIPUSTHUS.
Jlo6poBoibHAS TUKBUAALMS TIpeaAnpusaTus. HecocToarensHOCTh (0aHKPOTCTBO) MPEANPHUATHS: PU3HAKH,
IIPOLIEYPBI.

Tema 2. OcHoBHbBIE GOHIBI 1 000POTHBIE CPeACTBA NPeANPUATUS U IPPEeKTUBHOCTH UX
HCNOJIb30BAHUS

DKOHOMHYECKasi CYIIHOCTh OCHOBHBIX (oHmoB. Kiaccudukamuss OCHOBHBIX  (DOHIOB.
[lepBoHavanbHas, BOCCTAHOBUTENBbHAS, OaJAHCOBAsI, OCTATOYHASI CTOMMOCTh OCHOBHBIX (hOHIOB. M3HOC
OCHOBHBIX (OHJIOB. DU3HUYECKHIA U MOPAIbHBI W3HOC OCHOBHBIX (POHIOB. AMOPTH3AIHsSI OCHOBHBIX
GOoHIIOB. AMOpPTHU3allMOHHBIC OTYHCICHUA. Hopma amoprtusanuu. AMOPTH3alMOHHBIA (OHI. MeToabl
HauuclieHus: amoprtusanuu. [lokazatenu 3((GEKTUBHOCTH  HCIOJIB30BAaHHS OCHOBHBIX  (DOHIIOB:
donmoornaua, GOHIOEMKOCTh, (POHIOBOOPYKEHHOCTh, KOID(GUIMEHT CMEHHOCTH, KO3(PPUIIMEHT
3arpy3Ku 000pyJI0BaHUsI.

[Tonsitue obopoTHBIX cpenctB. Kiaccudukanus o00poTHBIX cpeacTB. KpyroobopoT 060pOTHBIX
cpenctB. Omnpenenenue NOTPEOHOCTH MPEANPUATHS B 000POTHBIX CpeACcTBaX. MeToabl HOPMUPOBAHUSI.
[Tokazarenun 5 (HEKTUBHOCTH HUCHONIB30BaHUS OOOPOTHBIX cpeAcTB. DakTopbl, MOBBIIIAIOIINE
3¢ hEeKTUBHOCTD UCTIONB30BAHUS OOOPOTHBIX CPEJICTB.

Tema 3. TpynoBbie pecypcsl

B3aumocBs3p kaTeropuil TpyJOBBIE PECYpChl, MEpcOHal U Kaapbl. OCHOBHBIE XapaKTEPUCTHKH
HEPCOHAJIA: YUCIEHHOCTb, CTPYKTypa. TpynoBO MOTEHIMAN M CHOCOOBI €ro M3MEpeHUs. YIIpaBIeHUE
HEPCOHAJIOM OpraHU3aIUH.

[InanupoBaHue M MPOTHO3UPOBaHME NMOTPEOHOCTH B mepcoHase. KauecTBeHHas MOTPEOHOCTB.
KonnuectBeHHass nmoTpe6HOCTb. MeToapl pacueTa 4HMCIEHHOCTH InepcoHana. Haiim, oTOop u npuem
nepcoHana. OpraHuzanus mpoiecca oTOOpa M IpUeMa HPETEHAECHTOB HAa BAKAHTHYIO JOJIKHOCTb.
TpynoBas apanrtanus nepcoHana. OpraHusanus ynpaBieHUs ajnanrtanueil paboTHHka. BeicBoOoxIeHNE
pabOTHHKOB.



Crpykrypa poxona paboTHUKA MpeanpusTus. 3apaboTHas IjaTa, €€ CYIIHOCTh U () YHKIUH.
OcCHOBHBIEC 3JI€MEHTHl OpraHu3anuu oruaTel Tpyaa. PonHn omaTel Tpyaa. KosuieKTUBHBIE TOTOBOPEHIL.
Ortpacnessie cornanienus. @opMel U cucTemMsbl 3apaboTHOM 1atel. [ToBpemenHast popma omaTel Tpyaa u
ee Buabl. CaenpHas opma orutata TpyAa u ee Buapl. becrapugHbie cucTeMBbl OIIaTHl TPYAA.

Tema 4. Opranu3anusi NPOM3BO/ICTBA U YIIPABJICHHUA NpPeANPUATHEM

[IpousBoicTBEHHAs CTPYKTypa npeanpusaTus. Pabouee MecTo u ero Bubl. YYacTOK U €0 THUIIBI.
Hex u ero Buxapl. @DyHKUMOHAIBHBIE MoApasAeieHUs npeanpusatus. OCHOBHOE IPOU3BOJCTBO.
BcnomorarensHoe mpoun3BoacTBo. OOciyxuBaromue xo3siiictBa. MH(pacTpykTypa mNpennpusTus.
CouuanbHass UHQpacTpyKTypa npeanpusTus. Tumn npou3BoACTBA. €AUHUYHOE IPOU3BOJCTBO, CEPUMHOE
IIPOU3BOJICTBO, MAaCCOBOE IPOU3BOJICTBO.

XapakTepucTuKa IPOU3BOACTBEHHOIO Ipouecca. [IprHIMNBI OpraHu3anuu MpOU3BOICTBEHHOTO
npouecca. EAMHWYHOE, CEpUHHOE M MacCOBO€ MPOU3BOJCTBO. [IpOM3BOACTBEHHBIM MPOUECC U €ro
opranmsanus.  lIpyHIMOBEl ~ panMOHANBHOM  OpraHW3alMyd  MPOU3BOACTBA:  CIELMAINA3ALIMS,
MIPONOPLUUOHAIBHOCTD, HEMPEPBIBHOCTD, MAPAJLIEIBHOCTD, MPSIMOTOYHOCTh, PUTMUYHOCTD, TEXHUYECKAs
OCHAILEHHOCTh, THOKOCTh. MeTOIbl OpraHu3aluy MPOU3BOICTBEHHOTO MpoIiecca.

OpranuzalvoHHasi CTPYKTypa yIpaBieHUs NpeanpusTieM. Bujpl opraHn3aliMoHHONW CTPYKTYpbI
ynpasiieHUs. Buapl opraHu3alMiOHHON CTPYKTYpbI C TOYKH 3PEHUS B3aMMOJICHCTBHSI C BHEIIHEN CPEAOH,
C TOJpa3JeNCHUsAMH, M0 YPOBHIO B3aUMOJEUCTBHS C 4YeJIOBEKOM. CyIIHOCTh JMHEHHOW CTPYKTYpBI
yIOpaBleHUs, €€ TMpeumyniectBa U Henoctarku. OcoOeHHOCTH (PYHKIUMOHAIBHON  CTPYKTYpHI.
JluBU3MOHAIBHASL  CTPYKTypa. Buabl IUBH3MOHANBHOW CTPYKTYpBI: MPOIAYKTOBas  CTPYKTYpa,
OpraHM3allMOHHAsl CTPYKTypa, OpPUEHTHpPOBAaHHAs Ha MOTPEOUTENs, PETrHOHAJIbHAs OpraHU3allMOHHAs
cTpykTypa. (OCOOEHHOCTH aJanTHUBHOW CTPYKTyphl. [IpOEKTHBIH M MAaTpUYHBIM BHIBI aJalTHUBHON

CTPYKTYpPHI YIIpaBICHHUSI.

Tema 5. [li1anupoBaHue 1esITEILHOCTH NMPeANPUITHSA

Crparerndeckoe ynpasieHue opranuzamnuei. [lonsTue crparerun opranuzanuu. Buapel crpareruit
opranuzanuu. BpiOop cTpaTerun M d3Tanbl pa3pabOTKM CTpaTeruu opranuzanuu. KoHKypeHTHbIE
CTpaTeruu opranuzanuy. OyHKIHMOHAIbHBIE CTpaTeruu pa3BUTHs. [IpoayKTOBO-pHIHOYHBIE CTPATErHH.
MapKkeTHUHIOBbIE CTPATETHH.

XapakTepHble 4epThl IUIAHUPOBAaHUA. BuUIbl IMIaHUpPOBaHMS: CTpATErHYECKOe, OJIFOCPOYHOE,
KpaTKOCpPOYHOE M TeKkyilee. busHec-muiaH Kak OJHM U3 CHENU(PUYECKUX METOJOB IUIAHUPOBAHUS
XO3SIIICTBEHHOU JeATeIbHOCTU Ipeanpustus. BuyTpudupmennole QyHkuuud OusHec-uiaHa. BHemnrnue
¢byakuun ouzHec-turana. CTpykTypa OM3HEC-TUTaHA.

Knaccudukanuss MHBECTULIMH C TOYKU 3pEHUS HANPABICHHOCTH U PE3YJIbTaTUBHOCTH, C TOUKH
3peHusi cep pbIHKA, HA KOTOPBHIX (UTYPUPYIOT WHBECTUIUH, U OOBEKTOB BIIOKEHHUS, C TOUKH 3PEHUS
HCTOYHUKOB (puHAHCHpOBaHMs. MeToauKka pa3paboTKu MHBECTUIIMOHHOTO MpoekTa. [lokasarenu oueHKu
3¢ GEeKTUBHOCTH UHBECTHIIHOHHOTO MPOEKTA.

Cymuocts U (ynkuuu neH. Knaccudukanus neH. CymIHOCTh LEHOBOM MOJUTHUKH. OTarbl
pa3paboTKu U peain3aluy [eHOBOM MONMUTUKY NpennpusaTus. LleHoBas cTpaTerus npeanpusiTus.

Tema 6. loxoasl, pacxoabl 1 (PpMHAHCOBBIN pe3ybTAT NPeANPUSITHSA

Ponb 3atpar B mpouecce BoCIpon3BoACTBA. [IoHsATHE U3EPIKEK, 3aTpaT U PACXOJ0B MPEAIPUATHS.
byxrantepckue M SKOHOMHYECKHME H3ICpPKKH mpeanpustus. OOmue, MOCTOSIHHbIE M IEpeMEHHbIE
3arpatel. CpeiHue U npesenbHble 3aTpaThl. [Ipsmble 1 KocBeHHBbIE 3aTpaThl. Ce0ecTOMMOCTh MPOIYKIIHH.
I'pynnupoBka 3aTpar 1O JKOHOMHUYECKUM DJIEMEHTAaM U KaJbKYJISALMOHHBIM CTaTbsAM. BeIpydka oOT
peanu3anuu Npoaykuuu (paboT, ycayr). Meroapl ydera BBIPDYYKH: IO OTTPY3KH, IO OIUIaTe.
dopMHpOBaHUE pe3epBa M0 COMHUTENbHBIM JoaraM. [Ipubsute npeanpustus. Buast npubsum. OyHknun
npubblM npennpusatus. GopmMupoBaHHUe, pacHpeieiICHUE U HUCIOJIb30BaHHE MPHOBLIN MPEANPUATHUS.
PenTabenbHOCTS.

Tema 7. AHaim3 3¢(peKTUBHOCTH (PHHAHCOBO-X0351iICTBEHHOIi 1eATeJbLHOCTH NPeANPUSITHSA



Copneprxanue, mpeaMeT U 3ama4yn (puHAHCOBOrO aHanmu3a. Kiaccupukaust METOJ0OB U MPUEMOB
aHaJM3a 1o CTereHu (popManu3anuy, o NPUMEHIEMOMY HHCTPYMEHTAPHIO, 110 UCIIOJIb3YEMbIM MOCISIM.
CucrteMa S5KOHOMHYECKOW HHPOPMALIUH.

Cucrema mnokaszaTeneil aHanm3a (UHAHCOBOM JesATeNbHOCTH mnpeanpuatus. OOmui aHamm3
(UHAHCOBOTO COCTOSIHUS. AHann3 (UHAHCOBOM yCTOWYMBOCTH. AHAIM3 JIMKBUAHOCTH OamaHca
npeanpusThs. AHaU3 GUHAHCOBBIX KOA(PGHUIMEHTOB. AHAIN3 (PMHAHCOBBIX PE3YJIbTATOB JICATEILHOCTH,
PEHTa0ETHHOCTH U JETIOBOI aKTUBHOCTH TPEATIPHATHSI.

(I)OPMLI TEKYLIEro KOHTPOJIA U l'[pOMe)ICYTO'—IHOﬁ aTreCTalum:

I[I/ICIII/IH.TIHHa odecrneuynBaeT OBJIAJICHUEC CICAYIOIIUMHU KOMIICTCHIINAMM

Kon
Kon HaumenoBanue HaumeHnoBanue sTana ocBoeHUS
JTarna OCBOCHUs
KOMITETEHIIUU KOMIIETEHIINH KOMITETEHIINU
KOMITETEHIINU
CriocoOHOCTh BEIOMpATh U
CrnocoOHOCTh UCTIONB30BATh
TPUMEHSTh SKOHOMHYECKHE
OCHOBBI 9KOHOMHYECKHX YK-9.1.2
YK-9 . METO/BI JUIsl pellieHns 3a]1a4 B
3HaHHU B Pa3JIMuHBIX cepax .
npodecCroHaTbHOM
JeATENbHOCTH
JIeSTENIbHOCTH
Brnanenue xynpTypoi
MBIIIIJIEHHS, CITOCOOHOCTRIO K
BOCIIPHSTHIO, 0000IIEHUIO U CriocoOHOCTh MPUMEHSITh
SKOHOMHUUYECKOMY aHAIN3y OTK-6.2.2 METO/Ibl IKOHOMHYECKOT0
OIIK-6 nH(OpMAaLUH, TTOCTAHOBKE LIS o aHam3a 1y Ou3Hec-
U BBIOOpY IyTeii ee TUIAHUPOBAHUS M IPUHSTHS
JOCTH)KEHHS; CTIOCOOHOCTBIO YIIPABJICHYECKUX PEILICHUI
OTCTauBaTh CBOIO TOUKY 3PEHHSI,
HE pa3pylasi OTHOUICHUsI

B pe3ysabTaTe 0CBOeHHSI JUCHUILUINHBI Y CTYAEHTOB /10JI5KHBI ObITH CGOPMHUPOBAHBI:

OTd/TD
Koz srama ocBoenus
(TIpu HaTTHYUH PesynpTatel 0OyueHus
KOMIETEHIINU
npodcranaapra)
[Ha ypoBHE 3HaHUIL:
— 3HaHUE OCHOBHBIX TEOPETHYECKUX HOJIOKEHH A
PKOHOMUYECKHE METOJpbl, PEecypCchl OpraHM3alUd, OH3HEC-
MIIAHUPOBAHUE, SKOHOMHUYECKHIT aHAJIN3, HHBECTHULIUH.
YK-9.1.2 ™
Ha ypoBHE ymeHUi:
— BBIOOp METOIMYECKOrO MHCTPYMEHTapHs I TUIaHUPOBAaHMUS,
TEKYIIET0 YIIPaBJICHUS X KOHTPOJIS PECYpPCOB OpraHH3aLHH.
[Ha ypoBHE HABBIKOB:
—  HCIIONB30BaHHE SKOHOMHYECKHX METONOB I OOOCHOBAHHS
M IPUHATHS YIIPABICHYECKHX PEIICHUH.
ObecneueHne Ha ypoBHe 3HaHUIL:
3¢ dexTrBHOrO —  3HaHHME OCHOBHBIX TEOPETHYECKHX IOJNIOKEHUM: PECYpPCh
(YHKIMOHUP OBAHHUS OpraHu3alyy, OM3HEC-TUIAH, S)KOHOMHYECKHN aHAIIH3
CHUCTEMBI YIIPABJICHUA Ha YpOBHE yMeHPIﬁZ
nepconasnom (Ipuka3 — TPUMEHATh METO/BI SKOHOMHYECKOT0 aHAJIM3a ISl OEHKH
Muntpyna Poccnu ot OIIK-6.2.2 b exTHBHOCTH ACATEILHOCTH OpraHU3aIHd, OU3HEC-TTPOCKTOB
06.10.2015 N 6911 «O6 Ha ypoBHe HaBBIKOB:
YTBEPKACHUH | TIpUHATHE YHpaBIeHYECKUX PEIICHHH C YIETOM Pe3ylbTaToB
HPO@GCCH%HMI’HOFO HKOHOMITUECKOTO aHAIH3a JIeATETbHOCTH OPraHN3aIuH, OIEHKH
cranjiapra «IHeHHatucT b dexTnBHOCTH OM3HEC-TIPOSKTOB
TI0 YTIPABJICHHIO
TIEPCOHAIIOM)))




B xoae peaim3anui JUCHUIIMHBI UCHTOJIB3YHOTCHA CICAYIOIIUE METOABI TEKYHIECIr0 KOHTPOJIHA
ycnneBaeMoCcTu oﬁyqalonmxca:

Ne n/m HaumeHnoBanue teM (pa3aesoB) Merozp1 Texymero KOHTpO.Is
ycneBaeMoCTH

Tema 1 [IpeanpusiTue KaK X03IHCTBYIONMN CYOBEKT Yemuwiti onpoc

Tema 2 OcHoBHBIE (OHIBI ¥ OOOPOTHBIC CPENCTBA NPEANPHUATUS U Vemmiii onpoc, pewenue 3aday
3¢ PEKTUBHOCTD MX HCIIOJIH30BAHUS

Tema 3 TpynoBble pecypchbl peAnpusITHS Yemmuouil onpoc, pewenue 3a0ay

Tema 4 Opranu3zaiys Npou3BOJICTBA U YIPABIECHUS NPEANPUITHEM Yemuwiii onpoc

Tema 5 [Ina"upoBaHue AEATEIBHOCTH NPEANPUITUS Henosas uzpa

Tema 6 Jloxombl, pacxofipl ¥ (UHAHCOBBIN PE3yIbTAT MPEAIPUITHS Yemuwiil onpoc, pewienue 3aoau

Tema 7 Amnanus 3¢ PEKTUBHOCTH (bMHAHCOBO-X 03I CTBEHHOM Cumyayuonnas 3adaua,
JICATEILHOCTH MTPEIPHSTHSI mecmuposarue

HpOMe)KyTO‘IHaﬂ aTTecTalus NNpOoBOAUTCH B (1)0pMe 3a4dyeTra MECTOJO0M YCTHOT'O OIIpOcCa.
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