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eab ocBOeHUST AUCHMIIIMHBI:

Hucuunnuna b1.b.17 «Mapketunr mnepcoHana» oOecneunBaeT MepBbIl ATan  (HOPMUPOBAHUA
KOMITETEHIIUI: CHOCOOHOCTh MPUMEHSATh Ha MPAKTUKE HaBBIKU OIO/KETUPOBAHUS 3aTpaT Ha MepcoHall,
NeHe)KHOM oneHku nepcoHana (YK-2); mepsbiit 3Tan (GopMHUpPOBaHHUSI KOMIIETEHIIMH: CHOCOOHOCTD
MIPUMEHSTh Ha MPAKTUKE OCHOBBI KaJpOBOTO IJIAHMPOBAHHUS, MapKETHHIa [IEpCOHANa IpU pa3paboTke
U peanu3alliy CTpaTerud IMpUBJIEUEHUS MNEepcoHalla, YMEHHUE pa3padaTbiBaTh KaJpOBYIO IMOJIMTUKY
opranuzanuu (I1K-2); mepBeiii sTan GopMupoBaHMS KOMIIETEHIIMU: CIIOCOOHOCTH MPHUMEHSTH Ha
MpaKTUKE HAaBBIKM OLEHKM KayecTBa IEpCOHAja, YIpaBICHHUS Kapbepoil, paboThl € KaJpOBBIM
pesepsom (T1K-21).

Iliian kypca

Tema 1 Posib 1 MeCTO MaApKeTHHIa MEPCOHAJIA B YIIPABJIEHHH MEPCOHAIOM.

MapkeTuHr nepcoHasia kak cucrtema. CyniHOCTh M BHIBI MapKeTHMHTra nepcoHana. Ero
OCHOBHbIE MpPHEMBI M WX XapakTepuctuka. llenb, 3amaun W NPUHIMIBI MapKETHHTa MEpcoHala.
OYHKIIMM  TIepCOHAN-MapKeTUHTa: HWHGOPMAIMOHHAsL, TpoQopUeHTAIIMOHHAs, TMpeoOpasyromas,
CTUMYJIMpPYIOIIAs, paclpelnenuTesbHas, yrpaBieHueckas. OpraHuzanus Kak IPOU3BOJUTENb U
noTpeduTeNns ToBapa «mepcoHam». CHopoc U MpeAsiokeHHe Crenu(pUuecKoro ToBapa «IIepcoHal» U
poiib Mapkerunra. [loHSTHE KOHKypeHTOCHOCOOHOCTH TmepcoHana. OCHOBHbBIE MPEANOCHUIIKU
KaJpOBOrO MapKETHHra: OpraHU3al[MOHHAsi CTPYKTypa, COCTOSHHE OO0ecleuyeHHOCTH padouuMu
KaJpaMu, Haauuue BakaHcuil. CTpaTerusi opranu3aluy U KOHIENIIMY MapKeTHHra nepcoHana. UMumk
opranuzanuu kak pabGotomatens. DopmMupoBaHHE MEPCOHAN -UMHUKA OpraHu3aluu. MapKeTHHT
MepcoHana Kak 2JIEMEHT KaJapoBOM MOJUTUKMU NepcoHana. Ero ponb u mecto B (GopMUPOBAHUU U
peaM3alnuu KaJpoBor MOJUTHKU. HampaBieHNs: MapKeTUHIOBOU JIESITEIbHOCTH B 00JIaCTH NIEpCcoHAIa.
OcHOBHBIE ATaIbl MAPKETHUHTA MTEPCOHANA U OTPEICTSIONINE eT0 (PaKTOPBL.

Tema 2 PazpadoTka npogecCHOHAIBHBIX TPEOOBAHNH K NEPCOHAITY.

Pa3paboTtka npodeccruoHanbHBIX TPeOOBAaHUI K MEPCOHANTY KaK OJTHO M3 TJIaBHBIX HAIPABICHHIMA
MapKeTHUHTOBOM JEATENbHOCTH B 00JacTH TMepcoHana. 3HA4YeHHE OMNpeAeNieHUS U OMHMCaHUs
JOJKHOCTHBIX 00sI3aHHOCTEH. 3a7aun U CYIIHOCTh ONMUCaHusl pabodero Mecta (IITaTHON AOKHOCTH).
[Tpunanune! hopMupoBaHus 3a1ad U o0s3aHHOCTEN paboyero mecta (MITATHOW JOHKHOCTH). MeTo bl
mpoBesieHUsT aHanu3a pabounx mect. [Ipodeccuorpamma u ee cTpykrypa. TexHuka mpeoOpazoBaHuUs
aHanm3a pabo4yMxX MECT B JIOJDKHOCTHBIE 00s3aHHOCTH. TpeboBaHUs K JOKHOCTH. JloMKHOCTHAS
WHCTPYKIIUS: OCHOBHBIE TPeOOBaHMsI K COCTABICHUIO, MOPSIOK pa3paboTku, cTpykTrypa. CocTaBieHue
JIEIOBOTO MOPTPETa UCTIOMHUTENS paboThl (cnienudukanus auanoctr). OOmuii cTanaapt TpeGoBaHUM
K Kanauaary. OnpeneneHue ycioBuil Haiima. OCHOBHBIE ITapaMeTPhI.

Tema 3 Onpenesienne NOTPeOHOCTH B MEPCOHAJIE.

Henu wu 3agauM KaapoBOro IulaHupoBaHus. DakTOphl, BIMSAOIIME HA I[UIAHUPOBAHUE
noTpebHOocTH B TepcoHane. [IpuHIUMBI BBIABICHUS TMOTpeOHOCTEH B mepcoHane. MeTopl
ompeseneHuss motpedHocTeld B mepcoHane. KaapoBblil KOHTPOJUIMHT W KaJpOBOE IUIAHWPOBAHUE.
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Pa3paboTka omnepaTuBHOrO IjiaHa paboThl ¢ mepcoHanoM. CBs3b IUIAHUPOBAHUS MEPCOHANA ¢ OOIIEH
CHCTEMOM IIIaHUPOBaHUsA B opranu3anuu. CocraB U CTpyKTypa IepcoHana opranusauuu. Ilokasarenu
YUCJIEHHOCTH InepcoHana. OmnpezneneHue NOTPeOHOCTH B IepcoHane. Tekymas M J0JITOBPEMEHHas
notpebHocTs B mepcoHane. OrmpenerneHue KaueCTBEHHOM M KOJIMYECTBEHHOHW MOTPeOHOCTH B
nepconane. @PopmupoBaHue BHYTpU(UPMEHHBIX BakaHcuid. Ilpobrema TekydecTH KaapoB.
AJIbTEpHATHBBI PAa3BUTHUS OpPraHU3AIMK M TUIAHUPOBaHUE MOTpeOHOCTH B mepcoHase. KoH(IuKTHEBIE
ITOTEHIMAJIbI [IPU IUIAHUPOBAHNUH IIEPCOHAIA.

Tema 4 Pacyer 3aTpaT Ha npuo0peTeHHE U UCNIOIB30BAHUE NTEPCOHAJIA.

JleHe)xHash OLIEHKa TPYAOBBIX pecypcoB opraHu3auuu. OCHOBHBIE NOJXOJbl B OILIEHKE
TPYAOBBIX pecypcoB. CriocoObl M3MEPEHHSI CTOMMOCTH TPYIOBbIX pecypcoB. OCHOBHBIE CTaThbU 3aTpar,
CBsi3aHHBIE C paboroil mepcoHana. CTpykTypa pacxoloB Ha mnepcoHal. [ImaHupoBaHue 3arpar Ha
MepcoHal B paMKaX CUCTEMbl BHYTpU(UPMEHHOTO MaHupoBaHus. OTenbl N0 MIaHUPOBAHUIO 3aTpar.
OcHOBHBIE U JOIOJIHUTENbHBIE 3aTpaTbl Ha TMepcoHan. Buasl 3arpaTr. 3aTparthl MO MecTam
BO3HMKHOBeHHUd. [Ipouecc mnimaHupoBaHWs 3aTpaT Ha mnepcoHan. VccinenoBaHue BHYTpeHHEH U
BHEIIHEH cpeapl opraHu3aluud UM (OPMUPOBAHMS CIIPpOCAa HA pa3MuHble KaTerOpUU MEepcoHalla ¢
y4€TOM OpraHM3alMOHHON KYJAbTYphl U ¢uiiocodpuu opraHuzanuu. BHemHue QakTopsl BAMSHUS Ha
3aTpaThl Ha mnepcoHan. BuyrpudupmenHble (akTopbl BIUSHUS Ha 3aTpaThl Ha MEPCOHAN. OTarmbl
COCTaBJIGHUS IUIaHA 3aTpaT Ha IepcoHal. MeToIpl CHUXKEHUS pacxXoJOB Ha IEpCcoHal.
[lepBoHauanbHbIe U3EPKKH (M3AepKKHU Habopa ¥ 0TOOpa, OpHEeHTAuU U (GOpPMaTbHOMN MOATOTOBKH).
BoccranoBuTenbHble U3EPKKU (U3AEPIKKU 3aMEILEHHUS ).

Tema S Bp100p HCTOYHUKOB M IyTeil NOKPHITHS MOTPEOHOCTH B IIEPCOHAJIE.

Ponp um MecTo mnepcoHan-MapkKeTHMHTa B yIOpaBIECHUM HaiimMoM mnepcoHana. CylniHOCTb
MapKeTMHTOBOM pabOThl TO BBIOOPY NyTEeH TMOKPHITHS MOTpeOHOCTH B TmepcoHase. [lokpeiTre
MOTpeOHOCTH B TMEpPCOHAJe 3a CYeT BHEIIHMX HCTOYHUKOB. BHENIHME HMCTOYHUKU TOKPBITUS
MOTpeOHOCTH B MEpcoHalle M MX XapakTepucThka. KomIuieKToBaHME IepcoHaja 3a CYET BHEUIHHX
HMCTOYHUKOB. AKTHBHBIE U TMACCHUBHbIE METOJbl KOMIUJICKTOBaHHS IEpcoHalla 3a CYET BHEUIHHX
HMCTOYHUKOB. MapKEeTHHT TepCcoHala W BHEIIHUN PBIHOK Tpyna. Pabouee mMecTo Kak ToBap W €ro
MapkeTHHT. Bakancus u nena padouero mecta. CTOUMOCTb Tpy/a KaK CHEU(PHUUECKOT0 ToBapa U poJib
MapKeTHHIa B ero omnpenesieHnd. KoHKypeHTOCOCOOHOCTh Ha PBIHKE TPyJAa: MOHSTHE U OCHOBHbBIE
napametpsl. Cripoc U Mpeayio’keHrue Ha pblHKe Tpyaa. CerMeHTHpOBaHHE BHEUIHETO pPhIHKA TpPY.a.
Lenessie  rpymmbl.  Kputepum  cermMeHTHpoOBaHus:  reorpaduueckuii, aeMorpadudeckuii,
SKOHOMMYECKUH, Tmcuxorpaduueckuii, mnoBeAaeHueckuid. IlocpenHuyecTBO B KOMIUIEKTOBAHUU
opraHu3anuii mepcoHaqoM. XapaKTepUCTUKA HETOCYAapCTBEHHBIX CTPYKTYp, 3aHUMAOIIHUXCS
obecrnieueHreM MoTpeOHOCTel opraHu3anuii B paboTHHKaX. Ayrcta@@UHT ¥ ayTCOPCUHT, UX POJb B
obecrnieueHny nepcoHagoM opranuzanuid. [IperMyinecTsa 1 HEIOCTaTKH MPUBICYCHUS KAAPOB 32 CUET
BHEITHUX MCTOYHUKOB. OOecrnieueHue opraHu3anuii pabOTHUKAMH 3a CYET BHYTPEHHUX UCTOYHUKOB.
BHyTpeHHue MCTOUHMKHM U UX XapakTepucTtuka. KomIuiekTroBaHue mepcoHalla 3a CUeT BHYTPEHHHX
UCTOYHUKOB. BHyTpudupmenHoe nBuxeHne pabOTHHUKOB M €ro poJib B 00ECIeUeHUH OpraHu3aluu
TpeOyemMbIM MepcoHa’goM. Meroasl Habopa MepcoHana W3 BHYTPEHHUX HCTOYHHKOB. BHyTpeHHUN
koHKypc. CoBmemienue npodeccuil. Poranus kagpoB. PopMupoBaHHE KaJgpoBoro peseppa. basza
JTAHHBIX KaJpOBOM CIyXObl opraHuzanuu. AHalIW3 BHYTPEHHUX pecypcoB opranuzanuu. CokpalieHue
mTaroB B opranuzanuu. [IpodeccuonansHoe pa3BuTHe MepcoHala M €ro BIUSHHE Ha obOecredeHue
opraHmu3anuy paOOTHUKaMH. YTpaBJeHHE MAeNloBOW Kapbepoil. I[IpeumymnectBa W HEIOCTATKU
MIPUBJICYEHUS KAJIPOB 3a CYET BHYTPEHHUX UCTOUYHUKOB.

Tema 6 O0ecnneyeHne OpraHu3anuy MEPCOHATOM.

IIpodeccuonansublii 0TOOp mepcoHasna U ero 1eiad. OCHOBHblE TpeOOBaHMS K KaHIUAATaM.
BepOoBka nepcoHana: HEMOCPEACTBEHHAs! U ONOcCpefoBaHHas. BrisBneHue neneBbix rpymi. Kanambr
MPUBJICYEHUS] TOTEHIMAIbHBIX PAOOTHUKOB M HMX XapakTepucTuka. BepOoBouHas umHpOpManus u
BepOOBOYHasE pekiaMa. JeMeHThl BepOOBOuHON wuHMopManuu: crenuduka OpraHu3aluy,
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XapakTepUCTUKA JOJDKHOCTH MW T.A. Ilupammpa mnpoxyktuBHOCTH — BepOOoBKH. CBsi3b €
OOIIECTBEHHOCThIO, peKJiaMa W MapKeTHHTr. Poib, MecTo W 3ajauM peKiiaMbl B MapKETHHIOBOM
NESTEBHOCTH U MX XapaKTepUCTUKA: UMHJKEBasi U CTUMYJIUpYIOIIas pexiama. Bujbsl U npuHIUIBI
pexinambl. PexknamHas KOMIaHMsS Ha pPBIHKE TpPYZAd, pEKIaMHas CTpaTerus, pPEKIAMHBIA CTHJIb.
Opranuzanus oT60pa MPEeTeHACHTOB HA BaKaHTHYIO JTOJDKHOCTh. POpMUpOBaHUE NMPUHLUIIOB 0TOOpa
1 HaiiMa. MeTonpl onleHKM mepcoHana npu Haiime. CkpunuHr. becena mo Haiimy (coOecemoBanue).
TectupoBanue. Uutepsrio. [IpoBepka pexomMeHAaMii W TMOCIY)XKHOTO crucka. OpraHuzamust u
npoBeneHue KoHkypca. Llentpsr onenku. KanpoBbie ciykObl Kak CepBUCHBIC MOAPA3IACICHUS IS
KJIMEHTOB (COTPYAHUKOB M PYKOBOIUTENCH) M Kak crHenu(puveckue CiayKObl OpraHM3aluu 10
00€CTIeYeHHIO MTEPCOHATIOM.

Tema 7 CamomapkeTHHI nepcoHajia (PaGOTHUKOB).

[TonsiTe M cymHOCTh camoMmapkeTuHra. @unocodusi camomapkeTuHra. CaMOMapKeTHHI Ha
PBIHKE Tpyaa. OcHOBHBIE 3TaIbI CaMOMAapKETHUHTIA. OneMeHTBI CTpaTeru CaMOMAapKCTHUHIA. qDYHKHI/II/I
caMOMapKeTHUHra: HH(opMalnMoHHas mpeoOpasyomas, CTUMYJIHUPYIOIas, paclpeaeauTeNbHas |
ynpasneHueckas. KoHkypeHTocrnocoOHOCTh paboTHHKA U (hakTopbl €€ ocyuiecTBiaeHus. [IpuHIunsI
(dbopMUPOBaHUS CTPATETMHM KOHKYPEHTOCTOCOOHOCTH pabOTHHKA: COTJIACOBAHHOCTh, OCOOCHHOCTb,
PEATMCTUYHOCTD, THOKOCTh, COUETaEMOCTb, N30MPATEIbHOCTD U T.JI. DTanbl GOPMUPOBAHUS CTpATETUN
KOHKYPEHTOCHOCOOHOCTH  paboTHukoB.  [logrotoBka u  ee  poiab B TOBBIIICHUU
KOHKYpEeHTOCIOcOOHOCTH  paboTHuka. Ilouck paborel. Camompesenrtauus. Kak  mpoiftu
cobecenoBanue. CriocoObl NOCTPOEHUS Kapbhephl.

Tema 8 KoHTpoJib peasin3anuy MapKeTHHIa IEPCOHAJA.

Bunpl, snementsl, (yHKkuuu, (GOpMbI, NPUHLIMIBI KOHTPOJA. B3aumocssa3p Mexay ¢opmamu
KOHTPOJI U BUAaMU omMOOK. MeToabl onpeaeneHns pe3yabTaTUBHOCTH MEPONPUSATHH, CBSI3aHHBIX C
MapKETUHIOM IIepCOHana. AHaJINW3 IPHUBICKATEIBHOCTH KAaK METOJ OIpPEAEICHMs YCIIEIIHOCTU
MIEPCOHAN - MAPKETHHIOBOU JESITEIBHOCTH.

Tema 9 UndopmanuonHoe odecnneyeHne MAPKETHHIA MIEPCOHAJIA.

Hcnonb3oBanue uHGOPMALMOHHBIX TEXHOJOTHMH B MapKETHUHIE MepcoHana. DIEKTPOHHBIH
nokyMeHTooOopoT. CHcTeMbl BeleHUs AJIEKTPOHHOTO Jelonpou3BojicTBa. WHdopmannoHHbIE
TEXHOJIOTUH, TNpuMeHsiemMble B MapketuHre. CocrtaB, cojaepkaHue U 00paboTKa NEepCOHAIBHOMN
nHpopManuu o paboTHUKAX opranu3anuu. TpedoBanus TpymoBoro kojaekca Poccuiickoit Denepannu
K 3alllUTe MEepPCOHAIbHOW MHGOPMALUU IS MPUHATHS KaJAPOBBIX PEIICHUN. 3aliuTa MepCcOHAIbHBIX
JAHHBIX B pab0OTe KaJPOBOM CITY>KOBI.

@opMbI TeKYIEr0 KOHTPOJISI U MPOMEKYTOUHOI aTTecTAlMU
B xonme peanmuzanuu IUCHUIUIMHBI HCTONB3YIOTCS CIEAYIOIME METOJBI TEKYIIETO KOHTPOJIS
yCIIEBAEMOCTH O0YYarOMINXCA:
— MIPH MPOBEICHUU 3aHATUH JIGKIIMOHHOTO TUTIA: TECTUPOBAHHE
— MIpU TPOBEACHUU 3aHATUN CEMHHAPCKOTO THUIIA: YCTHBIM OMPOC, CUTYAllMOHHBIE 3a/lauH,
TECTHUPOBAHUE, KOHTPOJIbHBIE PAOOTHI.
[IpomexyTouHas aTTecTanus MPoOBOIUTCS B popMe 3a4eTa.
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