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b1.5.37 OCHOBBI YIIPABJIEHYECKOI'O KOHCYJIbTUPOBAHUSA

HauMeHo8anue OUCYUNIUH (MoOyisi)/npakmuku

ABTOP: KaH[l. 9KOH. HayK, JOLEHT Kadeapsl KopnopatuBHoro ynpasieHus Kuszes C.A.

Kon u HauMeHoBaHUe HAampaBjieHUusi NOATOTOBKH, npoduias: 38.03.03 Vmnpasnenue
nepcoHaioM, npopuinb «CTpaTernyeckoe U ONEpalMOHHOE  YIPAaBJIEHUE I[EPCOHAIOM
OpraHu3arumu»

KBanudukanus (creneHsb) BHINYCKHUKA: OakaiaBp

®opma o0yueHHsI: OUHAS

1. Ilepeyenb NJIAHUPYEMBIX Pe3y/JIbTATOB 00y4eHHS MO AUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IVIAHNPYEMbIMH Pe3y/JIbTATAMM OCBOCHHUS NPOTrPaMMbI

1.1. Jucumnnmua  B1.b.37  «OcHOBBI  yHOpaBIIEHYECKOTO  KOHCYJIBTHUPOBAHUS»
obecreynBaeT OBJa/ICHUE CIETYIOIMMU KOMIETEHIUIMU:

Kon Kon
KOMIICTE HaumenoBanue Jramna Haumenosanue sTana
HIIH KOMIICTCHIINH OCBOCHUA OCBOCHH KOMIICTCHIITUHN
KOMIICTCHIINHU
Branenue kynbTypoii Crioco6HOCTh
MBIIUIEHHS], CIIOCOOHOCTEIO K BOCIIPUHUAMATh, 0000IIaTh U
BOCIPHSTHIO, 0000IIEHUIO U UCIIOIb30BaTh MH(OpMALIUIO B
9KOHOMUYECKOMY aHaIU3y CHCTEME «KOHCYJIbTAHT-KIHEHT»
OIIK-6 undopmanun, nocraHoske nenu | OITK-6.3
U BBIOOpY IyTel ee
JIOCTHXKEHHS;, CIIOCOOHOCTELIO
OTCTaMBaTh CBOIO TOUKY 3PEHHU,
HE pa3pymiasi OTHOIIECHUS
CnocoGHOCTB CrnocoOHOCTB
HCIIONB30BaTh OCHOBEI VK-9.3.2 UCIIOJIB30BAaTh SKOHOMHYECKHE
YK OC-9 SKOHOMHYECKIX 3HAHUH B 3HAHUSA B YIPABICHIECKOM
pa3u4HbIX cdepax KOHCY/JIbTUPOBaHUH
JeATENbHOCTH
CnocoGHOCTb CrnocoOHOCTD
MPEIOCTABIIAT NPEeOCTaBIISATh
OIK OC-11 KoHCynbTanmonHbie yenyru 8 | OIIK OC-11.3 KOHCYJIBTAI[HOHHEIE YCITYTH B
00JIacTH yIpaBICHUSI o0acT ynpaBiIeHUS
MIEPCOHANIOM BHYTPEHHUM U NepPCOHAJIOM BHYTPEHHUM U
BHEIIHNM 3aKa34HKaM BHEIIHUM 3aKa34hKaM
3HaHKE OCHOB
pa3paboTKy U peanu3aum
KOHLEMIIMH yIPaBICHUS
TIEPCOHAJIOM, KaJIpOBOH
TIOJIUTUKH OPTaHU3aIH{, OCHOB
CTPaTErn4ecKoro ynpaBJieHHs
MIEPCOHATIOM, OCHOB 3HaHUE OCHOB U YMCHHUE
K-1 (hopmupoBaHUs 1 MK-1.2.1 KOHCYIIBTHPOBATh B obnactu
HCIIONB30BaHUS TPYIOBOTO Ka/IpOBOM ITOJIUTHKH
MOTeHIHana u
HHTEIICKTYAIbHOTO KaluTana
OpraHH3aLHH, OTASIBHOIO
paboTHHKa, a TAK)KE OCHOB
YIpaBIICHUS. UHTEIICKTYAIbHOM
COOCTBEHHOCTBIO H YMEHHE
NPUMEHATh UX Ha MPaKTHKE
I1K-20 YMeHMe OLeHUTh 11K-20.1.3 Cr1ocoOHOCTh KOHCYJABTHPOBATH




OLCHKH ITEpCOHAJIa

3¢ (eKTUBHOCTD aTTECTAIN U
JPYTUX BUIOB TEKYIIEH
JICITOBOH OIICHKH TIepCOHAa,
BIIJICHUEM HaBBIKAMU
MTOTyYCHUST OOPATHOM CBSI3U 110
pe3ynbTaTtaM TeKylel 1e10Bon

B 00JIaCTH aTTECTALMH InepcoHaia

1.2. B pe3ynpTare OCBOCHHUS JUCIUTUIAHBI

b1.5.37 «OCHOBBI yIpaBIEHYECKOTO

KOHCYJbTUPOBAHUSA» Y CTYAEHTOB JOJDKHBI ObITh C(POPMHUPOBAHBI:

OTO/TO
Kop stana
(pu HanmMYMK A Pe3ynbratel 00y4eHus
OCBOEHHS KOMIIETEHIINU
npodcrangapTa)
Joctxenue Ha yposue 3HaHwmil:

ONPE/ICNIEHHOT0 YPOBHSI KYJIBTYPBI
MBIIUICHUS U BIIAJICHUS HABBIKAMU
BOCIIPUSATHS, 000OIICHUS U
SKOHOMHUYECKOT'0 aHaIIn3a
uHpopmaluH, ), a TaKKe

Buner HH(pOpMAIIHH. Buner

WCKaXXeHU I nH}opManmu

Ha yposue ymenuii:
YMeHue  akTHBHO  cIOymate |
apryMEeHTHPOBATh CBOIO TO3HUIIMIO.

obecrieyeHus 3 hekTUuBHOrO YK-9.3.2 Ha ypoBHE HABBIKOB:
(YHKIIMOHUPOBAHUS CUCTEMBI Amnanus 3¢ QeKkTHBHOCTH
yrpasienus nepconanom (Ilpuxas KOMM YHHKAaTHBHOT'O TIpoLiecca

Mumntpyna Poccun ot 06.10.2015 N

6911 «O0 yTBep)KICHUN
npoeCCHOHAILHOTO CTaHAapTa
«CnennanucT 1o yrnpaBieHHIO
TIEPCOHATIOM»)
Hocrmxenue Ha ypoBHe 3HaHmii:

OIPEEICHHOT0 YPOBHS TOTOBHOCTH OxoHOMHYECKass TeopHsi  (HUPMBL
K UCIO/Ib30BAHNI0 9KOHOMUYECKUX Cmpoc u HpEUIOKEHHUE. VYcnoBus
TEOPEeTUYECKUX 3HAHUI U METOZIOB MaKCUMU3aluU HIpUOBLIH. Tumnonorust

IPU aHAJIU3€ YKOHOMHYECKOTO KOHCYJIbTUPOBaHUs. AYTCOPCUHI. BpanauHr.
TIOBEICHHUS YEI0BEKA B LEIAX DpaHYal3HHT.
ONTUMHU3ALUH YIIPABICHUS Ha ypoBHe ymenmii:
YeJI0BEYECKHMHU pECYpCaMu Ha Ymenue UCIIOIb30BaTh
dupme. Map>KHHAIbHBIN aHaJm3, MIPOBOUTH
OpraHH3aILMOHHYIO JUAaTHOCTHKY.
OIIK-6.3 Ha ypoBHE HaBBIKOB:
Ananus 3 PEeKTHBHOCTH
JIEATEIbHOCTH OpTraHU3alluk C TOYKU 3PEHHS
MapKMHAIBHOrO monxoma. PopmupoBaHne
HAaBBIKOB  OpPTaHU3allMOHHOW  paboTel B
TpyIIIE.
Hoctmxenue Ha ypoBue 3HaHmii:
OIPEAEIEHHOT 0 YPOBHS Buzbl KOHCYIBTAIIMOHHBIX YCIIYT
OIEPALlMOHHOr O YIIPABJICHUS Ha ypoBHe ymenmii:
MIEPCOHAJIOM U TOZpa3IeIICHUEM YMeHue ynpasisiTb acCOPTHMEHTOM
opraanzanyu (IIprnkaz MunTpyna KOHCY/IbTAIIMOHHBIX YCIYT W aJanTaliyd HX

Poccnm ot 06.10.2015 N 6911 «O06 TIOJI HY’KJIbI 3aKa39hKa

YTBEPXIAECHUHU MPOHECCHOHATBHOTO OIIK OC-11.3 Ha ypoBHE HaBBIKOB:
crargapra «CIieruanicT 1o Ananmms 3¢ deKTHUBHOCTH
YIIPaBICHHUIO TTEPCOHAIOM) MPEIOCTABICHNUS KOHCYIbTAMOHHBIX YCIYT
B cootBercTBUM C Ha ypoBue 3HaHmMii:
TPYZILOBBIMH (YHKIHSIMH Buab! kagpoBod OIUTHKH
00001IIeHHO TPYI0BOH (HYHKIHA Ha ypoBue ymenwmii:
«Ctparermyeckoe yrpaBieHHE CocraBneHne KOHLETIUHN KaJIpOBOH
TIEPCOHATIOM OpPTAHHU3ALIUI» TIOJINTHKA
IIpodeccnonansHoro crangapra Ha ypoBHe HaBBIKOB:
«Crienmanuct 1o yrnpasieHUIO AHanu3 TOYEK INPHHITHS PEIICHUH
niepcoHasiom» (Y TBep)KIaeH TIPY CO3JIaHWH KaPOBOH MOIUTHKH
IIpuxaszom MuHucTepcTBa Tpyaa u [K-1.2.1

conyajibHOM 3amuThl Poccuiickoii




Deneparyn ot «06» okTsIOpst 2015
r. Ne 6911) I1K-1 HanpaBneHa Ha
(opMupoBaHue TPYIOBBIX (DYHKIHH,
CBSI3aHHBIX C pa3pabOTKON CHCTEMBI
CTPATErMYECKOro yIpaBJICHUS
NIEPCOHAIOM OpraHHU3aluy,
peanu3anueit CucTeMBbI
CTPATErMYEeCKOro yIpaBJICHUs
NIEPCOHAIOM OpraHHU3aluy,
aJMHUHUCTPUPOBAHUEM IIPOLIECCOB U
JOKYMEHT0000pOoTa 110
CTpaTErMYeCKOMY YIPaBJIEHUIO
NIEPCOHAJTIOM OpraHU3all|u.

B cooTBercTBUM ©
TPYAOBBIMU (PYHKIUSIMU
00001IEHHO TPYIOBOH (YHKIMN
«/ledaTenbHOCTh 10 Pa3BUTHIO
nepconana» [IpodeccnonansHoro
craniapra «CrenuanmcT 1o
YIIPaBJICHHUIO MEPCOHATIOM
(YTBepxaen [Ipukazom
MunucTepcTBa Tpya U COLMAIbHON

I1K-20.1.3

Ha yposue 3HaHwmii:

Cdopmuporasiieecs
CHCTEMaTHYECKOE€  BJIaJICHHE  HaBBIKAMHU
aHanM3a aTTeCTalli ¥ JICNIOBOH  OIECHKH
nepcoHasa

Ha yposue ymenuii:
AHanmu3 aTTecTallud M JIEJIOBOM
OLIEHKHU TIepCOHaa

Ha ypoBHE HaBBIKOB:

3auuThl Poccuiickoit denepauuu oT CocraBJiieHue pOrpaMMBbl
«06y» oxTsa0ps 2015 . Ne 691H) aTTeCTAlluU nepcoHasna. Amnanuz
HaIpaBJIeHa HA OPTaHU3AINIO 3G GEKTUBHOCTH  MPOrpaMM  aTTEeCTaluu
MEPONPHUATHUH 10 aTTECTALlUH, IepcoHaa
OIICHKE MepPCOHala U MOCTPOCHHIO
npoeccroHaILHOM Kapbepbl
HepCcoHaIa.
Ilnan kypca:
Conep:xaHue U CTPYKTYpPa IMCHUILIMHBI (MOLYJIs1)
O0beM JUCHHUILJIMHDI, Yac. ®opma
KonTakTHasi padora TeKYyILLIero
00yYarommxcsi ¢ KOHTPOJISI
No /m HaumeHnoBaHue TeMm npenofaBaTeieM ycneBaemoc
(pa3aesioB) Bcero 10 BUAAM Y4eOHBIX 3aHSITHH CP TH,
TPOMEIKYTO
J JIP I3 KCP YHOI
aTTecTalun
Ounasn hopma odyuenusn
5 cemecmp
YnpasieHveckoe o
Tena | | KOHCYIBTHpOBaHHE KaK 6 4 1 1
npodeccroHaIbHAS
nosiiep kKa Or3Heca.
Bupt u (bopmbl o
Tena 2 | KOHCYIBTHPOBAHN, 6 4 1 1
KJIacCU(pUKAIUS
KOHCYJIBTAIlIMOHHBIX YCIIyT
OTanbl KOHCYIbTAIUOHHOTO (0]
Tena 3 | MPOCKTA. 8 4 2 2
KoncynbranuonHnas ycimyra
KaK IpOLECC.
Merononorus peneHus (0]
0a30BBIX BOIIPOCOB 26 10 6 10
Tema 4
KOHCYJIbTUPOBAaHUS
KJIMEHTOB.




O0beM JUCHHILINHBI, Yac. Dopma
KonTakTHas paGota TeKyIIero
ol0yuyarommxcs ¢ KOHTPOJIS
Ne n/n HaunmeHoBaHnue TeM npenogaBareseM ycreBaemoc
(pa3naenioB) Bceero 10 BUJAAM Y4eOHBbIX 3aHSTHH CP TH,
MPOMEXKYTO
JI JIP 3 KCP YHOW
aTreCTaluu
IIpoexTupoBanue 10 4 5 4 o
Tema 5 | opraHmzanuu M pabOTHl B
HEW.
Yupasnenue o
12 4 2 6
Tema 6 | opraHM3aIMOHHBIMU
HU3MEHEHUSIMU.
Tennennyu pBIHKA 8 5 5 4 0]
Tema 7 | ynpaBieHUECKOrO
KOHCYJIbTHUpOBaHus B PO.
AHTHKPU3UCHBIN orT
MEHEIXKMEHT,  ayauT W 14 4 5 8
Tema 8 KOHTPOJUIMHI [I€pCOHAaja B
YIPABJIEHYECKOM
KOHCYJIbTUPOBAHUU.
[IpomexyToUHast AaTTECTAIHS 54 DK3aMeH
Bcero: 144 36 18 36

Ipumeuanue: 2 — popmul mexywezo konmpois ycnesaemocmu: onpoc (0), T (mecmuposanue)
Conepmaﬂne JAUCHHUIIIMHBI

Tema 1 YinpasiieHueckoe KOHCYJbTHPOBaHHME Kak MnpodeccuoHaIbLHAsA
noaaep:kka om3Heca.llenn, 3agaun u HauOosiee W3BECTHBIE MOAXOMbl K YIPAaBICHYECKOMY
KOHCYJbTUPOBAHUIO. XapaKTepUCTHKA TUIUYHBIX NPUYUH OOpalieHuss K KOHCYJbTaHTY.
Tunuzanuss  KOHCYIbTAIMOHHBIX  opraHu3anuid. Knaccudpukauuss  KOHCYIbTaHTOB IO
CHelHaTn3alHH.

Tema 2 Buabi ]| dopmbl KOHCYJIbTHPOBAHMS, KJIaccupuranms
KOHCYJIbTAUMOHHBIX ycayr. ConepxaHue MapTHEPCKUX OTHOIICHUNM «KIHEHT — KOHCYJIbTaHT».
Oco0eHHOCTH 3KCIEPTHOrO0, MPOILIECCHOTO M oOyuaromiero KoHcylnbTupoBaHus. ConepikaHue
MEXAYHApOAHOW UM OTEYECTBEHHOM KiacCH(PUKAIMM KOHCYIbTAIMOHHBIX ycayr. Mopenb
npodeccuoHaIbHON KOMIIETEHIIMU KOHCYJIbTAaHTa.

Tema 3 JTanbl KOHCYJbTAIMOHHOr0 mpoekTa. KoHCylnbTallmOHHAs yciyra Kak
rpotiecc. 3anpoc. Omnpenenenue coaep:kanus U macirada padotsl. [Ipennoxenue KIMeHTy,
KOHTPAKT Ha OKa3aHHe KOHCYIbTAlMOHHBIX yciyr. COOp AaHHBIX. AHAIW3 M PEKOMEHJIAIIHH.
CooOmienrie  BBIBOJOB. Peanmuzamusi  mpemioxeHuil. 3aBepmienue mpoekrta. [lopsmox
OpraHu3aIi 0OpaTHOM CBSA3H C KIIMEHTOM.

Tema 4 Metonosiorusi pemeHusi 0a30BbIX BONPOCOB KOHCYJbTHPOBAHMS
KJIMeHTOB. JluarHoctuka mpoOieM opraHu3alnvy B CyObEKTHBHOM M OOBEKTUBHOM (MOAETHU
UACHTUPUKAIIMK W KIacCUPUKALUU  LIEeTH - MUKI]) mnoaxomax. Yertbipe wmeTona

OpraHu3alMoHHOro aHanu3a. Ouenka 3()()eKTUBHOCTH OpraHM3aliu ¢ TOUKH 3pEHUs KIMEHTa U
KOHCYJIbTaHTa M HAIpPAaBJICHUS €€ TMOBBIIICHUA. AHaJIN3 HSKOHOMHYECKMX IIOKa3aTeseu
neaTenbHOCTH. VccnenoBaHue OpraHM3allMOHHOW MOTHBAIMM, CTHUMYyJa K OOY4YEeHUIO, CHIIBI U
cabOCTH KJIMEHTa B BOCHUTAHUU KajapoB. OneHka 3()(EeKTUBHOCTH KOMAaHIbl KIHEHTAa U
OPHUEHTHPHI €€ POCTa.

Tema S IIpoexTpoBanue opraHnu3anum U padoThbl B Heil. OOmue
¢bynkuuu npeanpustus. DOyHKUMA aAMUHUCTPUPOBAHMS. AHaIM3 (QYHKIUH yrnpaBieHus.
Konnenuusi mpoekTupoBaHusl paboThl: aHamu3 paboThl; MapamMeTpbl pPadOThl; BOCIPHITHE
cojepxkaHus paboTbl. TexHonorus M MNPOEKTUpOBaHHE pabOTHl. MoJenn NPOEKTUPOBAHUS



paboThl: TIOCTpOCHHME DPAOOTHI; pacmmpeHre MacmTadba padoTbl. DaKTOPHl MPOCKTHPOBAHHS
OpraHW3alliK: BHEIIHSS CpPEeNa; TEXHOJOTHS pPa0OTHI; CTPATETHYECKHA BBIOOP. DJIEMEHTHI
MPOEKTUPOBAHUSL OpPraHU3alMU: pa3felieHUe Tpylda U CHElUaIu3alus; JenapTaMeHTU3alus U
KOOoIlepalusi; CBA3M B OpPraHM3allid U KOOPAMHAIMS; MaciiTad yIpaBJIsIeMOCTH U KOHTPOJIA,
vepapxuss B OpraHu3allMd M €€ 3BEHHOCTh: pACIpEJeeHHEe INpaB U OTBETCTBEHHOCTH;
[EHTpaNu3alns W JeleHTpanu3anus; auddepeHnuanus u uHTerpanus. JocTomHCTBa,
HEJIOCTaTKU U YCJIOBHUS 3(()EKTUBHOCTU THUIIOBBIX OPraHU3ALMOHHBIX CTPYKTYp YIpaBJiICHUS
(TpaaMLIMOHHOM; TMBU3HOHAIBHOMN; IPOEKTHOU, MAaTPUYHOW U MHOTOMEPHOM U Ap).

Tema 6 YnpasJ/ieHue OpraHu3aluOHHbIMU U3MEHEHUSIMU. [TpuunHb! u
eI  IUIAHUPYEMBIX  OPTaHM3allMOHHBIX  W3MEHEHHWH:  yIydllleHHEe  OpraHu3alMOHHON
aJanTUBHOCTH; W3MEHEHHUE WHJMBHAYAIBHOTO TOBeAeHUsA. OmnpeneneHne TOTOBHOCTH K
n3MeHEeHUsAM. [IpUHIMNBI MpPOBEACHUS W3MEHEHWW. MoJenu OpraHuM3aldOHHBIX W3MEHEHUWM:
TpexIiaroBas MoJIeJib U3MEHEHHIA, MOJEIIb «UCCIEAOBAHUS — ACHUCTBUS»; MOJIENb TJIAHUPYEMBIX
m3meHeHuil.  COmpOTUBIIGHHE  OPraHU3AIMOHHBIM  M3MEHEHHSIM:  HHAWBUIyaIbHOE U
opranuzaiuonHoe. IIpeososieHne CONMPOTUBIIEHUS HW3MEHEHUSIM. METOoNbl  MpOBEACHUS
OpraHU3aI[MOHHBIX U3MEHEHHI: METOJbl, OPUECHTUPOBAHHBIC HA JIIOJIEH U KYJIbTYPY; METOJBI,
OPUEHTUPOBAHHBIE HA 3aJa4d W TEXHOJIOTMH; METOJbl, OPUECHTHUPOBAHHBIE HA CTPYKTYPY H
CTPATETHI0. ITUYECKUE MTPOOIEMBI IPOBEICHUS OPraHU3AIMOHHBIX U3MEHEHUH.

Tema 7 TenneHuUMM pbIHKA YNPABJICHYECKOI0 KOHCYJbTHPOBaHUSA B P®.

Crnennduka KOHCYIbTAIMOHHOUN gesTenbHOCTH B Poccun. CoBpeMeHHBIE TPOOIEMBI
¢bupM: mpoOIeMBbl yIpaBlieHUs, PbIHKA, (UHAHCOB. PHIHOUHBIE PUCKM W PUCKH DPead3aIluu
dbyHKIMKA ynpaBieHus nepcoHanoM. OCHOBHBIE TEHICHITMH KOHCYJIbTAIIMOHHOW JCSATEIHHOCTH
Ha POCCHUHCKOM pbIHKE. VHHOBanmmu B 0OJacTH yNpaBlICHUS TEPCOHAJIOM: COJEpXKaHUE U
cnenuduka peanuzanuu (ayrctadGuHT, ayTCOPCUHT, JIU3UHT MTEPCOHANIa, OCHUMAPKUHT U JIp.).

Tema 8 AHTHUKPU3HUCHBI MEHEI)KMEHT, ayJJUT U KOHTPOJIJIMHI IMEPCOHAJIa B
ylpaBjieH4eCKOM KOHCYJbTUpoBanuu. Copepxanue u crnenuduka peanuzanua B PD
AHTUKPU3UCHOTO MeHemkMeHTa. (OcoOeHHOCTH TMpOBEACHUS ayAuTa IepcoHasla. AHaIMU3
nokasareneit mo Tpyay. ConmepskaHue u cnernudurka peaaTn3aui KOHTPOJUTMHTa repcoHana B PO.

®opMbI TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHOU ATTeCTAIlUN:
dopma NpOMEKYTOYHON aTTECTAlUU B COOTBETCTBUH C YUEOHBIM IUIAHOM — 3K3aMEH.
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