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eab ocBOeHUST AUCUMIIIMHBI:

CriocoOHOCTh K H3YYEHHIO TEXHOJIOTMM aJanTalud M Ppa3BUTHS IepcoHalla Kak CpeiCTB
obecrieyeHns KadecTBa paOOTHUKOB OPTraHM3allUM, OTBEYAIOUIEro €€ TeKYIIMM U OyIylIIMM HHTEpecaM.
W3ydyeHne TexXHOJOTUH ajanTallil W pa3BUTUS IEpCOHAlla KaK CpeACTB OOecreueHus KadecTBa
pabOTHUKOB OpraHM3alliy, OTBEYAIOLIero e€ TeKylmuM U OynymuM uHTepecaMm. M3ydeHne TexHoJIorui
aJanTaluyd U pPa3BUTHS IEpCOHala KakK CpPeICTB oOecreueHusi KauyecTBa pabOTHHUKOB OpraHU3allUH,
OTBEYAIOUIEro €€ TeKyIUM U OYIyIIM HHTEpEecaMm.

Ilnan kypca:

Tema 1 BBeneHue B JUCHMINIMHY «AJanTanusi W Pa3sBUTHE YeJ0BEYECKHMX PeCypcoB».
[Mpunnuner  pa3BuTus nepcoHana. OCHOBHBbIE MOAXOJbl K PAa3BUTHIO NepcoHana. BrisiBieHue neneil u
3aa4 pa3BUTHUS MepcoHana. [lpuHiumnsl, ompezenstomue TpeOoBaHUS K (OPMHUPOBAHUIO CHCTEMBI
pasButus nepconana: [loustue u dopmel pazButus nepcoHana. OakTopel, BIUSIOUUE HA HEOOXOUMOCTh
podeccoHAILHOTO Pa3BUTHS IEPCOHANA, & TAKXKE €r0 Pe3yabTaThl.

Tema 2 MeTtoauka 1 NpakTHKA NPOo(opueHTANNH. CymHoCcTh u crenuduka
npodeccruoHaIbHON OpHUEHTAllMM KaK OCHOBHOTO »DJIEMEHTa CHCTEMbl aJanTalud U Pa3BUTHUS
yenoBedeckux pecypcoB. OcHoBHbe GoOpMbI MpodopHeHTauuu:  NpodeccuoHANbHOE MPOCBEIICHUE;
npodeccuoHanbHas uHpopManus; npodeccuoHanbHas KOHCYIbTalMs; NpodecCHoHaNbHas IpomaraHjia;
npodeccroHalibHas pekiama; npodeccHoHanbHas MPoIeAeBTHKA; TPO(ecCHOHANBHBIN MpeaBapUTEIbHBIN
o160p. Koopaunarus npodoprueHTalimoHHOM padoTHI.

Tema 3 TexHosornu BBedeHHs] B OPraHU3alUI0 B NoJpa3jieieHHe B J0JKHOCTh. [loHsTHE
«amanTanus» ¥ e€ BUABL: TI0 HAJTHUYHUIO OTIBITA TPYI0YCTPOUCTBA;MO COACPKAHUIO AANTAIUU; TI0 XapaKTepy
aJanTaluy; Io pe3yabTaTaM aJanTaluu.DTanbl aJanTaluu: OLIEHKa YPOBHS MOATOTOBICHHOCTH aJIalITAHTa,
OpUEHTAIMs, JCWCTBEHHAs OpHEHTalus, (YHKIIMOHMPOBAHME M WX XapaKTePUCTHKA. MeponpusTus
OCYIIECTBJISIEMBIE B ITPOLIECCE BEICHUS B OPraHU3alllIo, B MIOJIpa3IeIeHHE, B IOJKHOCTb.

Tema 4 YnpasieHue npoueccoM ajantauuu nepcoHajia. OueHka kayecTBa ajnantauud. OCHOBHbIE
AJIEMEHTHl YOPABJICHMS aJanTalMel: IUIAHMPOBAHUWE aJanTallMOHHOTO IpOIEcca; Opranuzanus
aIalTallMOHHOTO Tpoliecca (CTPYKTYpHOE 3akperuieHne (pyHKIUU yrpaBieHHs afanTtanuei, pa3paboTka
TEXHOJIOTHH 3aKpeIUICHUs Tpollecca YIpaBleHUs ajanTanueil, nHhopMallmoHHOe 00ecriedeHne mporecca)
MOTHUBALIMSl PYKOBOAMTENEH K KAUECTBEHHOMY OCYILIECTBIEHHUIO aalTallMOHHOTO Mpollecca; KOHTPOJb
aJanTaiuu.

OcHOBHBIE HWHCTPYMEHTHI OIIEHKM KadecTBa aganrtanuu. Crneuuduka oueHKH mpodecCHOHATBHOMH,
MCUX0(U3HOJIOTHIECKON U COIMAILHO-TICUXOJOTHYECKOM ananTaiuu. [IporpeccuBHbIe U perpeccUBHbBIC



pe3ynbrarel amantanud. CoOKpalleHue SBHBIX M CKPBITBIX M3JEpKEeK Ha ajnantauuio. KauecTBeHHblE U
KOJIMYECTBEHHBIE METO/IbI OIICHKH A(PPEKTUBHOCTH aTAIITAIIUH.

Tema 5 CucreMa npogeccuoHAJIbLHOI0 00y4eHHs. Cucrema npo¢ecCuOHATBLHOTO
oOyyenusa.  MexcrpaHoBass  crneuuduka  npodeccmoHanpHOro  o0ydeHus.  locymapcTBeHHbBIE
oOpa3oBaTellbHbIC CTAHIAPTHI CPEJHETO W BhICIHIEro oOpa3oBanus. KomeHraruHckuii u  BonmoHCkuMit
MIPOIIECCHI.

Tema 6 MeTtoanka U NMPaKTHKA OpPraHu3aluu o0ydeHus. MeToquKka M NpPaKTUKa OpraHU3alid
nepeoOydeHHsT ¥ IOBBIICHUS KBATA(DUKAITUH [lonsstrue u dopmbel  oOydyeHuss TepcoHana B
opraam3anuu. DakTopbl, BIUAIONIME HA HEOOXOIUMOCTH MPO(ECCHOHATHLHOTO OOYYCHHS IepcoHaa
JlmarHocTrka HEOOXOJUMOCTH 0oO0ydeHHs mepcoHana.. llenmu u 3amaum mpodeccHoHanbHOTO O0yuYeHHS
nepconana. OmnpeneneHue CPOYHOCTH, CpPOKOB TPO(ECCHOHATHLHOTO OOy4YCHHMS] W KOHTHUHICHTA
oOyuaronuxcd. OleHka (UHAHCOBBIX BO3MOXKHOCTEH  KOMIAHUM TMpU OpraHU3aluu OOydeHHs.
[IpodeccuonanpHoe oOyueHHEe W €ro ATambl AKTHBHBIE M TACCHBHBIE METOJBI TPO(ECCHOHATHLHOTO
o6yuenus. Crienuduka npodhecCHOHAIBHOTO 00y4YeHHUSs B3POCIIBIX

Lenp moBbmmeHUS KBamMukanmwu. Buabl TOBBIIICHUS KBaTM(UKAMKA: BHYTPCHHEE, BHEIIHEE,
OpraHu3aIMOHHOE, HEOPTaHN30BAaHHOE, O0IIENPOPecCHOHATFHOE U LIeIEeHATIPaBICHHOE, TPeTHA3HAYeHHOe
IUTS TIETIEBBIX TPYIII (PYKOBOJUTEIICH U CIICIIUATUCTOB).

Tema 7 Ounenka kayecTBa 00y4eHUS MEPCOHAJIA. MeTtomnueckuii  MOIXON K  OIlEHKE
KadecTBa U d(pPexTuBHOCTH 00yueHUs. METOIbI OIICHKH KadeCcTBa OOYYCHHS: METOJI IKCIEPTHBIX OIIEHOK,
METO/Ibl:- COLIMOJIOTMYECKUH (AaHKETUPOBAaHME) METOJ; pacueTHbI (craTucThueckuit). Kpurepuu
pe3yiabpTaTuBHOCTH 0OyueHus .Ilokasarenw BIHMSHUS pPe3yabTaTOB OOyYeHHsS] Ha JESTEIBHOCTh BCEU
OpraHu3aIliy: YBEJIWYCHUE TMPOAaX, POCT MPHOBUIH, COKpAIICHHWE H3ICPIKEK, YBETHMUEHUE IOJH PHIHKA,
MOBBIIICHUE KAauecTBa; CHIDKEHHE IPOIeHTa Opaka, KOJIMYEeCTBAa pPEKIaMalWi WM JKaIo0 KIHEHTOB,
TEKy4eCTH KaJpoB, 4Kciia KOH(IIUKTOB; MOBBIIICHUE YIOBIETBOPEHHOCTH COTPYAHUKOB; (OPMUPOBAHUE
HOBBIX () PeKTUBHBIX KOMaH U T. A. OneHka 3¢p(HEeKTUBHOCTH HHBECTHIIM K B 00yUeHHE: OlleHKa (PaKTOPOB
3¢ ()EKTUBHOCTH WHBECTUIIMOHHBIX BJIOKEHHM B OO0ydeHHE paOOTHUKOB;U3MEpPEHHE TIOKa3aTeei
addexTuBHOCTH OOydUeHMsI TmepcoHana st opranu3anuu. [lokazarenn »ddexTuBHOCTH 00yUeHUS
nepcoHana:Bo3Bpat Ha 3HaHus (ROK - return on knowledge); Bo3spar Ha muBectunmu (ROI - return on
investment)

Tema 8 O01mme MeTO10JI0TNYECKHE MOAX0AbI M NPUHUIMIIBI K YIIPaBJIeHNI0 Kapbepoii. [lonstue
«Kappepa», «mpodeccuoHanbHas Kapbepa». Tpu  HampaBieHHs NPOPECCHOHATBHON  Kapbephl:
BEpPTUKAIbHOE, TOPU3OHTATIBHOE, [IEHTPOCTpeMuUTeNbHOE. [ TaBHas 3aqada ynpaBieHus kapbepoi. Llenu u
MOTHBBI ~ Kapbepbl. OTanbl NpOo(EecCHOHANBHON Kapbepbl: MOJIrOTOBUTENbHBIN, aJanTallMOHHBIN,
CTaOWIM3alMOHHBIN, 3pesioCcTH, 3aBepiuaromuil. [lnanupoBanue kapbepbl. [lapTHEpcTBO B IIIaHUPOBAHUU
kapwepbl. Kapbeporpamma

Tema 9 Ounenka J(QPeKTUBHOCTH AJANTAUMUH U Pa3BUTHS YeJI0BEYECKHX PecypcoB
OkoHomMHueckas d3()QPEKTUBHOCTh aJanTallid M Pa3BUTHUS dYelloBeuecKux pecypcoB. CouumanbHas
3¢ GEeKTUBHOCTh aJanTallud W Pa3BUTHs YEJIOBEUECKUX pPecypcoB. MeTonbl M UHCTPYMEHTHI OLIEHKH
3G GEeKTUBHOCTH aJaNnTallid U Pa3BUTHUS YEIOBEUECKUX PECYPCOB: MHOTO(MAKTOPHBIN KOPPEISIIMOHHBIN
aHaJIM3; SKOHOMMKO-MAaTEMaTHUYECKU METOJ ;METOJl CPaBHEHHUI; OSKCIEPTHBIM METOJ; METOJ MPSMOTro
pacuera.

®opMBbI TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHOM ATTECTAIIUN:

B xonme peamuszanuy IHUCHUIUIMHBIL UCIIOJB3YIOTCA CIEAYIOIIME METOIBbl TEKYIIErO0 KOHTPOJIS
yCIIEBAEMOCTH O0YYAIONINXCS: TECTUPOBAHUE, YCTHBIA OMPOC, pa300p KOHKPETHBIX CHTYAIlHi, HTOTOBOE
TECTUPOBAHUE.

[TpomexyTodHas aTTecTanus MPoBOIUTCS B popme: dk3ameHa (5 cemecTp)
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