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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3yJIbTaTOB oﬁyqe}mﬂ o TMCHUIIJIMHE , COOTHECCCHHBIX C
IVIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Jucuumumna b1.B.JIB.3.1

«ApmanTanys M pa3BUTHE MEepcoHaANa» 00ecreyrBaeT

OBJIAJICHUC CIICAYIOIMMU KOMIICTCHIIUAMM:

Kon
Kon HaunmenoBanue HanmMenoBanue 3tana ocBoeHHs
JTana OCBOCHHUS
KOMIICTCHIINH KOMIICTCHIINH KOMIICTCHIIMH
KOMIICTCHIIMH
3HaHHUE OCHOB
ColLMaIN3alNN
. - CriocoOHOCTB K U3yUYEHHUIO
npodopueHTaun U .
TEXHOJIOTUH aJarnTaluy u
podheCCHOHATM3AINN
pa3BUTHUS IlepcoHaa KaK
NepcoHana, MPUHIIUIIOB
(hopMUPOBAHUS CHCTEMbI CPEJICTB ObecTiederys
[K-4 PMHPOB? [K-4.1.2.1 KayecTBa pabOTHUKOB
TPYAOBOH ajanTanuu
OpraHM3aIiy, OTBEYAIOIIEr0o
nepcoHaa, pa3padoTku U N
e€ TeKyIIUM U OyayImuM
BHE/IPEHUSI IPOTPaMM
N WHTEpecam
TPYAOBOH ajanTanvy U
YMEHHE IPUMEHATh UX Ha
MIPaKTHKE
3HaHNE OCHOB OIIEHKH N3ydeHue TexHOIOrum
KauecTBa oOydeHus, aJlanTallii U Pa3BUTHS
yIIpaBIEHUS Kapbepoi, MepCcoHasa KaKk CPEICTB
CITy)e0HO- obecrieueHusT KauecTBa
IK-21 npoheccroHaIbHBIM K-21.1.2.1 PpabOTHUKOB OpraHHU3AIINY,
MIPOABM)KEHNEM U PabOTHI C OTBEYAIOMIEro €€ TeKYIIUM U
KaJIpOBBIM PE3EPBOM, U OyIoyuImM WHTEpecam
YMEHHEM IIPUMEHSATH UX Ha
MIPaKTHKE
3HaHWE OCHOB TOJITOTOBKH, N3yuenne TexHOIOruit
OpTaHM3aINY U IPOBEICHUS aZlanTalui U Pa3BUTHS
WCCIIeIOBaHUN TIepCOHasa KaK CPEICTB
K -23 YIIOBIIETBOPEHHOCTH IK-23.1.1.2 obecrieueHus KauecTBa
repcoHana paboroii B pabOTHHUKOB OpTaHHU3AITHIH,
OpTaHH3AINY ¥ YMEHHE OTBEYAIOMIET0 € TeKYIIUM U
HCIIONB30BaTh UX Ha OyIoyuImM mHTEpecam
MTPaKTHKE
1.2. B pe3ynbrare OCBOEHUS [UCHUIUIMHBI Yy CTYIEHTOB JOJDKHBI  OBITh
c(hopMUPOBaHbI:
OTD/TD Koz srama ocBoenus
Pe3ynbraTel 00y4eHus
(pu HanmuuwK npodcraHaapTa) KOMMETEHINH
Ha ypoBHE 3HaHMIA:
(OcHOBBI TpoOpHUEHTAIINH ¥ TIPUHIIUITEI TPYIOBOH
«/lesTenpHOCTD TIO Pa3BUTHIO
aJanTaIuy mepcoHaa
[TepCOoHAIIA >
Ha ypoBHE ymeHui:
[TpodheccrnonanpHOrO CTaHApTA
PazpabaTpiBaTh HEOOXOAWMBIE JTOKYMEHTBI IS
«CrienraaicT 1o yrpaBJIeHUTO
oOecITeueHus 3 dexTHBHOTO rporecca
epcoHaiom» (Y TBEpKAeH [IK-4.1.2.1
COLIMAJTH3AIIHH, pohopueHTAINN 7|
[Ipukazom MunucrepcTBa Tpyaa
. Mpod)eCCHOHANM3AIMHA TIePCOHANla W aJlalTaIluy
11 COIMANBHOM 3aIUTHI
N MepcoHana.
Poccuiickoit deaepanuu ot 0
a YPOBHE HABBIKOB:
«06» okTs16pst 2015 1. Ne 6911) YPOBHE 0
Hanpasienusivu npodopueHTau MepcoHana u
METOAMKAaMU TPOGOPHEHTALIMOHHON PaOOTEHI
[1K-21 nanpaBneHa Ha MK-21.1.2.1 Ha ypoBHe 3HaHUI:
OpPTaHHU3ALMIO U IIPOBEICHUE B OCHOBBI OLIGHKM KadecTBa OOYYEHHsI, yIpaBJICHHUs




ATTECTAl[MH MepCcoHaa,
OpraHU3alNIO U POBENCHUE
OLIEHKHU TEepCOHAa,

A TMUHUCTPUPOBAHUE MPOIIECCOB
1 TOKyMEHTOO000pOTa MpHU
[IPOBEICHUU OIICHKU U
ATTECTAaI[H IepCcoHaa.
(mpodeccrHoHaNbHBIN CTAaHAAPT
«CrieruaiucT 1o yrnpaBieHHIO
[IEpCOHAIIOM». Y TBEPKIEH
[Ipukasom MuHuCTEpPCTBA TpyAa
11 coLlMaIbHOM 3aIUTHI
Poccuiickoit denepauuu ot
«06» okTs10pst 2015 r. Ne 69 11)

Kapbepou u
[TPOJIBHYKEHUEM

CITy’KeOHO-TIPO( €CCHOHAIBHBIM|

Ha ypoBHE ymenwuii:
a00TaTh C KaJpOBBIM PE3EPBOM.

Ha ypoBHE HaBBIKOB:
METOIaMU OIICHKH KauecTBa 00y4eHUS

DopMUPOBaHUE TPYAOBBIX
(yHKIU, CBA3aHHBIX C
[pa3paboOTKOIM KOPIOpaTHBHOM
COIMAJIbHOM ITOJIHUTHKH,
[peanu3anueil KOpIopaTUBHOM
COITMaTbHON MTOJIUTHKH,

a IMUHACTPUPOBAHUEM
[TPOIIECCOB U TOKYMEHTO000pOTa
[10 BOIIPOCAM KOPIIOPATUBHOM
COLIMAJIBHOM TIOJIUTUKH
(mpodeccnoHanbHBIA CTAHAAPTT
«CTenragicT Mo yrpaBJIeHUIO
epcoHanom». Y TBEpPXKIECH
[Ipukazom MuHuCTEpPCTBA TpyAa
1 COLIMAJIBHOM 32U ThI
Poccuiickoit denepaniuu Ot
«06» oxTsa0pst 2015 1. Ne 691H)

IK-23.1.1.2

Ha ypoBHe 3HaHHIA:

OCHOBBI ~ OIICHKH  COI[MAJIbHO-IKOHOMHUYECKON
b hekTuBHOCTU pa3pabOTaHHBIX MEPONPHUATHH 10
QIanTallMU U Pa3BUTHUIO MIEPCOHATA

Ha ypoBHE ymenwuii:
MPUMEHATh Ha TMPAKTUKE METOABl aHAJIN3a
[pa3paboOTaHHBIX MEPONPHUITHN 1O aJalTalud U
A3BUTHIO [IEPCOHAJIA.

[Ha ypoBHE HaBBIKOB:

METOJaMM  OLEHKM M  [POTHO3UPOBAHUS]
NpodecCHOHANBHBIX ~ PHCKOB B IIpolecce
AN Talui U Pa3BUTH IIEpCOHAIIA




2. O0beM U MeCTO JUCIHUILINHDBI
B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Vuebnas mucumiuinHa b1.B.JIB.3.1 «Apanranus u pa3BUTHE IEPCOHANa» SBISETCS
JUCUMIUIMHON 1o BbIOOpY corjacHo denepanbHOMY TrocydapCTBEHHOMY 0O0pa30BaTeIbHOMY
CTaHJApTy BBICHIETO NMPOQecCHOHAIbHOTO 00pa3oBaHus MO HampaBiaeHHuo noarotoBku 38.03.03
«Ymupasnenue nepcoragom» (PI'OC 3+). B cooTBeTcTBUY ¢ y4eOHBIM IUTAHOM, 110 OYHOU (opme
oOyueHusl JUCHUIUIMHA OcBamBaeTcsi B oObeme 144 wgaca (4 3E) usydaercs B TedyeHHWE 5
cemecTtpa. VM3yueHne nuCHUIUIMHbBI 3aKaHYMBAETCS 9K3aMEHOM B 5 ceMecTpe.

OcBoeHHEe JUCIMIUIMHBI  OMHPACTCs HAa MHUHHMAJIbHO HEOOXOOMMBIH  00BeM
TEOPETHUYECKMX 3HAHUKA OCHOB METOJMKHA OLEHKH W TPOTHO3MPOBAHUS MPO(GEeCCHOHATBHBIX
PHUCKOB, METOJJAMH aHaJIM3a TpPaBMaTHU3Ma U Mpo(ecCHOHANIBHBIX 3a00J€BaHM, 3HAHUEM OCHOB
OIICHKH COLMAIbHO-?KOHOMUYECKON 3((EeKTUBHOCTH pa3pabOTaHHBIX MEPONPUITUN MO OXpaHe
Tpyda U 3/I0pOBbs I€pCOHaNa, 3HAHHMEM OCHOB pa3palOTKHM KOPHOPATHUBHOW COLMAIbHOU
MOJINTUKH, A TAK)KE HA IPHOOPETEHHBIX paHEE YMEHUSAX U HaBbIKaX MPOBEACHUS UCIIOIb30BaAHUS
3apy0eKHOTO M OTEUECTBEHHOTO OIBbITA YIIPABJICHUS YEJIOBEUECKUMH PECypcami;

Vyeonas mucumrummaa b1.B.JIB.3.1 «ApanTanus u pa3BUTHE MEPCOHANIa» PEATU3YETCS
nocie n3ydenust: b1.b.7 Ilcuxonorus, b1.5.23 Oprann3animoHHOE MOBEJEHHUE.

[Io ounoit ¢opme 00yueHHUS KOJIMYECTBO aKaJEeMHYECKUX YacoB, BbIJACICHHBIX Ha
KOHTaKkTHYI0 paloTy ¢ ImpemnojaBareneM (M0 BUIaM Y4yeOHbIX 3aHsATHI) — 54 wyaca Ha
CaMOCTOSITENIBHYIO padoTy oOyJarommxcs — 54 gaca.

dopma IpOMEKYTOYHON aTTECTAallUU B COOTBETCTBUM C YU€OHBIM IIJIAHOM — SK3aMEH.



3.Coaep:xaHue H CTPYKTYpPa IHCHHUILJIHHBI

CTpyKTypa TUCHUILIMHBI (MOLYJIs1)

O0beM JUCHMILTHHBI (MOYJIsI), Yac. ®Dopma
KonrakTHas pa6ora rexymero
odyuaromuxcs ¢ KONTPOIH
Ne n/n HaumeHoBaHnue TeM ycreBaeMocT
(pa3nesios) Bcero npenoaasareaemM CP n,
10 BUJIAM YUeOHBbIX 3aHATHI MPOMEKYTOY
HOHU
Ja JP n3 KCP arrecTaluu
Ounasn hopma odyuenusn
5 cemecmp
BBenenve B TUCHUIUINHY « C3
Tema 1 ApnanTanus U pa3BuTHe 12 4 - 2 6
YeJIOBEUECKHX PECYPCOBY.
Tema 2 MeroauKa U MPaKTHKa 12 2 _ 4 6 PC
npoh OpHEHTALINH.
TexHONOrnK BBEIEHUS B C3 T
Tema 3 OpTaHU3aIHIo B 12 2 - 4 6
NO/Ipa3/IeNICHHE B JOJDKHOCTh
VipasiieHue IpoLeccoMm PC
Tema 4 aJanTaiyy nepcoHaa. 12 2 - 4 6
O1reHKa KadyecTBa aganTalun
Tema 5 Cucrema npogeCcCHOHATBLHOrO 12 5 ) 4 6 C3
o0yueHus
Mertoarka u npakTHKa PC, T
OpraHu3anuu O0y4eHus
Tema 6 MeroauKa U pakTHUKa 12 2 - 4 6
OpraHu3alyy nepeooy4eHus u
NOBBIIICHHS KBATH(DUKALIUH
Tema 7 OleHka KayecTBa 00yJ4eHus] 12 2 ) 4 6 Cc3
nepcoHasa
OO61ye MeTOJ0I0THUECKHIE C3, PC.T
Tema 8 TIOAX OBl U TIPUHIIHIIBI K 12 2 - 4 6
YIPABJIEHUIO Kapbepoil.
OueHka 3 PEeKTUBHOCTH C3 T
Tema 9 aJlanTalyy U Pa3BUTHUS 12 2 - 4 6
YeJIOBEYECKHX PECYPCOB
ITpomexyTouHas aTTecTanus dK3aMeH
Bcero: | 144 34 20 54 36

Ipumeyanue: gopmer mexyueco kKoHmpons ycnesaemocmu: onpoc (0O), mecmupogarnue (1),
xoumpoavHas paboma (KP), konnoksuym (K), scce (3), pepepam (P), oucnym (), cumyayuonnas 3adaua (C3),
paszbop cumyayuii (PC) u op.

ConeprxaHue TUCUUTLIAHBI

Tema 1 BBenenne B AMCHHMIVINHY «AJanTanus U pa3BHTHE YeJOBEYECKHX PecypcoB».
IIpynuunsr  pa3BuTusa nepcoHana. OCHOBHBIE NMOAXOABI K PAa3sBUTHUIO NEpcOHana. BrlsiBieHue
Lesel M 3a1ad pa3BUTUS MepcoHana. [IpuHIMOBL, onpeenstomue TpeboBaHus K (HOPMUPOBAHHIO
cucteMsbl pa3BuTHs nepconana: [lonstue u Gpopmel pazButus nepconana. GaxkrTopsl, BAUSAIOMUE HA
HE00X0AMMOCTh MPO(PECCHOHATBHOTO Pa3BUTHS IIEPCOHANIA, & TAKIKE €0 PE3YJIbTaThI.

Tema 2 MerToauka ¥ NpakTHKA NPOoGoOpUeHTALUH. CymHocTh 5 cneuupuka
npoecCHOHANbHOW  OPUEHTALMU KaK OCHOBHOTO 3JIEMEHTa CHUCTEMbl aJanTallid U pa3BUTHS
gyenoBeueckux pecypcoB. OcHOBHbE (OpPMBI  MPOGOPHUEHTAINU: npodeccuoHaIbHOe

IMPOCBCHICHUC, HpO(I)CCCI/IOHaJ'IBHaSI I/IH(i)OpMaI_II/IH; HpO(bCCCHOHaHBHaH KOHCYJIbTAllUA



npodeccuoHallbHas ~ TMPOIaraHja; npodeccnoHanbHas ~ pekiiama;  mpodeccuoHalbHas

[IPOIIEIEBTUKA, npodeccuoHaTbHBIN IIpEIBAPUTEIIbHBIN ot6op. Koopanuanus
poQOPUECHTAIMOHHON PabOTHI.
Tema 3 TexHoJiorMu BBeJAeHHS B OpPraHM3alUI0 B IOJApa3JejieHHe B JOJKHOCTb.

[lonstne «amantanus» u €€ BUABL: 10 HAJTUYMIO OIBITA TPYAOYCTPOMCTBA;NO COJEPIKAHHIO
aJlanTalyy; MO XapaKTepy aJanTaliu, 10 pe3yiIbTaTaM aJanTaluy.JTanbl afanTalid: OIeHKa
YPOBHS  TOJTrOTOBJICHHOCTH  aJanTaHTa,  OPHCHTAIHA, NCWCTBEHHAs  OpHEHTAIWs,
(GYHKIMOHUPOBAHUE U UX XapaKTEPUCTHKA. MepOnpHsTHs OCYILIECTBIIIEMbIE B TIPOIIECCE BEIACHUS
B OpraHU3aluIo, B OJpa3AeICHHUE, B IOJKHOCTb.

Tema 4 VYnpapienue mnpomeccoM aaantanuu mnepcoHaja. OreHka KayecTBa ajanTaldu.
OcHOBHBIE  3JIEMEHTHl YIpaBJICHUSA aJalTallUel: IJIaHUPOBAaHUE aJaNTallMOHHOTO IPOIIECcCa;
Opranuzanys afanTalMoOHHOTO mpolecca (CTPYKTYpHOE 3aKpeIuleHHe (QYHKIHUU YIpaBJIEHUS
ajanranueld, pa3pabOTKa TEXHOJOTMM 3aKpeIUIeHUs IIpoliecca yIpaBieHUs —aJanTalruei,
nHpOpMaIMOHHOE OOecIeueHrne TMpoIlecca) MOTHUBAIMSA PYKOBOJUTENEH K KAa4eCTBEHHOMY
OCYILIECTBIICHUIO a/1allTAallMOHHOIO IIpoliecca; KOHTPOJIb a/lalTaliy.

OcHOBHbBIE HHCTPYMEHTBI OLICHKHM KauecTBa agantauuu. Cnenuduka oneHKH NpoQeccruoHanbHOM,
NCUX0(U3HOJIOTHYECKOH U  COLMANbHO-TICUXOJIOTMUecKor  ajmanTtanuu. llporpeccuBHble U
perpeccuBHBIC pe3yNbTaThl aganTanud. CoKpalieHne SBHBIX U CKPBITHIX H3/IEP)KEK Ha aJlalTaIuio.
KadecTBeHHBIE ¥ KOJTMUYECTBEHHBIE METOIbI OIICHKH d((GEKTHBHOCTH aIalTallNH.

Tema 5 Cucrema npogecCMOHAIBHOI0 00y4YeHU . Cucrema mpodeCcCHOHATBHOTO
obyuenusi. MexcrpaHoBasi crnenuduka mpodeccuoHaabHOro 00y4deHus. [ocymapcTBeHHBIE
00pasoBaTeNbHbIE CTaHIAPThI CPEIHETO M BhICIIEro oOpa3zoBanus. Konenrarnuckuit u bomonckuit
MIPOLIECCHI.

Tema 6 MeToauka M NpPaKTHKa OpraHu3anuu oO0ydeHusi. MeToauka W TpakTHKA
OpraHu3aIuy NepeoO0yUEHUs 1 TTOBBIIMICHHUS KBATN(UKAITTN [Tonsatne u dopmbel 00ydeHUSA
nepcoHana B opraHuzanuu. DakTopbl, BIUSAIOUIME HA HEOOXOIUMOCTh NPO(HEeCCHOHATBLHOTO
oOydeHuss TmepcoHanma JlmarHocTMka HEOOXOMUMOCTH OO0y4deHHs mepcoHana.. llemu w 3amaum
npodeccuoHaibHOTO  00ydeHust  nepconana.  OrmnpenesneHue CPOYHOCTH,  CPOKOB
npodeccuoHaNbHOTO OOydeHHUss ¥ KOHTHHTeHTa oOydaromumxcsa. OrneHka (QUHAHCOBBIX
BO3MOXHOCTEH KOMITaHWU MpH opranuzanuu oOyudeHus. IIpodeccuonanbHoe obydyeHue u ero
sTambl AKTHBHBIE M TACCHUBHBIE METOIbl MpodeccuoHanbHOro oOydenusa. Crnenuduka
podeccHoHAIBHOTO 00YYEeHHSI B3POCIIBIX

Lenp moBelmieHus KBanudukauud. Buibl MoBbllieHUs KBaTu(UKAlMW: BHYTPEHHEE, BHEIIHEE,
OpraHM3al[MOHHOE, HEOpraHU30BaHHOE, oOmenpodeccuoHaIbHOE W IEJEHAINPaBICHHOE,
MpeHa3HaYeHHOE IS UEIEeBBIX TPy (PyKOBOIUTENEH U CIIEUAINCTOB).

Tema 7 Ounenka kayecTBa 00y4eHHsI EPCOHAA. MeTtoanueckuii MOIXOMI K
OlleHKe KadecTBa M 3(pdexTuBHOCTH 00yueHus. MeTonbl OIEHKHM KauecTBa OOydYeHUs: METOJ
OKCHEPTHBIX OIIEHOK,  METOJbI:- COIMOJOTHYECKUH (aHKETUPOBAHUE) METOJ; pPaCUYETHBIN
(cratuctuueckuii). Kputepuu pesynpratuBHOCTH 00ydeHus .Ilokasarenu BIUSHHUS Pe3yIbTaTOB
oOyueHus Ha IEATEIbHOCTh BCEH OPraHM3allMK: YBEIUYEHHE MPOJIaXK, POCT MPHUOBLIN, COKpaIIeHHE
U3JIEPKEK, YBEMUYECHHUE JIOJM pPBIHKA, IOBBIIICHHE KauecTBa; CHWIKEHHE IIpolleHTa Opaka,
KOJIMYECTBAa pEKJIaMalluid WIM KanoO KIWEHTOB, TEKy4eCTH KaJpoB, dYHclIa KOHQIHUKTOB;
MOBBIIIEHUE YAOBIETBOPEHHOCTH COTPYIHHUKOB; (POPMHUPOBaHUE HOBBIX 3(h(PEKTUBHBIX KOMAH] U
T. A. Ouenka 3((}eKTUBHOCTH WHBECTUIIMI B oOyueHue: oreHKa (akTopoB 3(h(HEKTHUBHOCTH
WHBECTULIMOHHBIX BIJIO’KEHMH B 0OyueHHe paOOTHUKOB;U3MEpeHHue Nokaszarenei 3(pdeKTuBHOCTH
oOyyeHuss  mepcoHasa g opraHum3zauuu. llokazarenn  3¢d¢exkTUBHOCTH  OOy4eHus
nepcoHaina:Bo3BpaT Ha 3HaHUsA (ROK - return on knowledge); Bo3Bpar Ha unBectunuu (ROI -
return on investment)

Tema 8 OO0mme MeTO10JI0THYECKHE MOAXO0AbI M NPHHIMIBI K YIIPABJICHUI0 Kapbepoi.
[Tonsite «kapbepa», «mpodeccuoHanbHas Kapbepay». Tpu HampaBieHHS TPO(ecCHOHATBHOMI
Kapbephl: BEPTUKAIbHOE, TOPU30OHTAIBHOE, IIEHTPOCTpeMUTENbHOE. [ TaBHas 3aqaua yrnpaBiieHUsS
Kapbepoil. Llenn u MOTHBBI Kapbephl. DTarbl NPO(ECCHOHATBHONW Kaphepbl: MOATOTOBUTEIbHBIH,



aJlanTallMOHHBIN, CTAaOMIM3AIMOHHBIN, 3penocTH, 3aBepuaromuil. IlnaHupoBaHue Kapbephl.
[TapTHEpCTBO B IUIaHMPOBAaHUU Kapbepbl. Kapseporpamma

Tema 9 Onenka 3(pQeKTUBHOCTH aJanNTallMd M Pa3BUTHSA 4YeJ0BEYEeCKHX PecypcoB
OkoHOMHUYecKast A(P(PEKTUBHOCTh AJANTAIMA U Pa3BUTHs YEIOBEUYECKUX pecypcoB. CommanabHast
3pPEKTUBHOCTh AJANTAlMd W Pa3BUTHA YEIOBEUECKHX pECypcoB. MeToIbl M HMHCTPYMEHTHI
OoleHKHA >(P(PEKTUBHOCTH AJANTAIlMM U PA3BUTUS YEIOBEYECKUX PECYPCOB: MHOTO(AKTOPHBIN
KOPPEJSILIMOHHBIN aHAJIU3; SKOHOMHUKO-MAaTEMaTUYECKUN METOJ ;METOJl CPAaBHEHHM; OSKCIIEPTHBIN
METOJI; METOJI IIPSIMOTO pacyera

Ha camoctosrensayto paboty cryaeHtoB mo mucnumuinae b1.B.JIB.3.1 «Apanranus u
pa3BUTHE NEPCOHANIA» BBIHOCSATCS CIEAYIOIINE TEMBI:

Ne Tema Bonpocsl, BbinHocumblie Ha CPC Ounas
n/n ¢opma
1 2 3 4
1 1. OCHOBHBIE IPUHIIUIIBI U TIOJXOJBI K C3
BBenenue B TUCHUTUTUHY Pa3BUTHIO YEIIOBEUCCKUX PECYPCOB.
«Ananrtaiys U pa3BUTHE 2. Ienu 1 3a1a4u Pa3BUTHSA YEITOBCUSCKUX
YEJIOBEYECKUX PECYPCOBY. pecypcoB OpraHu3aluy.
3. DopMbl pa3BUTHS NTEPCOHATIA
2 1. CymiHocTs 1 crienudurka PC
npodecCHOHANTBHON OpHUEHTAIIUU
MeTozKKa 1 NIpaKTHKA 2. OcHoBHBIE (GOPMBI IPOGHOPHUCHTAITUH
npodopueHTaINH. P podop
3 KoopauHalus ¥ METOAUKa
poh OpHEHTALMOHHOM PaOOTBHI.
3 1. AnanTanys» U eé BUIbI C3 T
TexHonoruu BBEJIEHUS B 2. Orarnsl afanTanuu
OpraHu3aluIo, B 3. MepormpusTus oCyIiecTBIsIeMbIE B
nopaseieHue, B Ipoliecce BeCHU B OPraHU3aIHIo, B
JOJIKHOCTh noapasaeiIeHue, B JOJKHOCTbD.
4 1. [ImarupoBaHue aganTaIOHHOTO PC
mporiecca;
2. Opranuzanys aJanTaldoOHHOr O Ipolecca
YTpaBlieHHe POLECCOM 3. MortuBanys pyKoOBOAMUTENEH K

ajJjanTtanuy repcoHala.
A 1 p Ka4€CTBEHHOMY OCYHIECCTBJICHUIO aallTallTHUOHHOI'O

mporiecca
4, KoHTposib agantanuu

5 1. PesynbTaTsl aganrauuu. C3
2. KauecTBeHHBIC METO/IBI OLICHKHU

Orenka KadecTBa
a 3(h(HeKTHBHOCTH aJanTaIiy.

aJanranuy
3 KonnuecTBeHHBIE METOIBI OLEHKH
3(h(HeKTHBHOCTH afanTaIiy
6 1. Cucrema mpodeccCHOHAIEHOTO O0yICHHUS. PC' T
2. Crnienmduka opraHu3aum
npodeccuoHaIbHOro 00ydeHus B crpaHax EC
CucreMa 3. Crienmduka opraHu3aum
Hpo(ecCHOHATBLHOIO npodeccuoransHoro ooyaenus B CIIIA
00y4eHus 4, Crieruprka opraHnzanum

npodeccuoHanbHOro ooydenus B Poccum.
locynapcTBeHHBIE 0Opa3oBaTEbHBIC CTAHIAPTEI

7 1. IMonstre , GopMBbI U eI 00yICHIUS C3
TepcoHaja B OpraHu3aIyy.
Meroauka 1 ITpaKkTHKA 2. JlnaraocTrka He0OXOIMMOCTH 00yUJeHNS
OpraHn3aIy 00yJeHNs TiepcoHaa
3. IIpodeccronansHOE 0OyUCHNE U €TO

stansl. Crierp¢uka npodeccrHoHanbHOro 00ydeHus
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B3POCIBIX

4. Mertozp! TpodecCHOHATHLHOTO 00YIeHMSI.
1. Iemp u MeTOIWKa OpraHU3AIIHS C3, PC,T
repeoOyUeHHs TIepCoHaa .
Meronuka U mpakTHKa
CTOoA p 2.  Busl moBHIIICHUS KBATA(UKAIIHH.
raHUu3aIMx
opra 63aIl 3. MeTo/pl NOBBIIICHUS KBATH(PHUKAIIH.
I HUSL 1
cepeobyHe 4.  Meropl OIIEHKH Kav4ecTBa 00ydeHHUS
MOBBIIIEHUST KBATH(DUKALIHA
OO © an ‘1% an 5. Kpurepuu pe3yabTaTUBHOCTH 00yUCHHUS
HKa KaueCTB HUS .
[ICHKA KauecTBa 00yHe 6. OueHka 3(peKTUBHOCTH HHBECTHIINH B
TIEPCOH:
pcoHaa o0yucHue
1. TlonsTtre w BHUABI MPOGECCHOHATHHOMN C3, T

OO1me MeTo10I0rnIecKue
HOXO/IbI U MIPUHITUIIBI K
YIIPaBIEHUIO Kapbepoil.
OreHka 3¢ (GeKTHBHOCTU
azanTalyu U pa3sBUTUA
YeJIOBEYECKHX PECYPCOB

Kapbephbl.

2. Dtambl IpodecCHOHaTBHON Kapbephll

3. TInanupoBanue kapbepsl. [lapTHEpCTBO B
TUTAHUPOBAHUH Kapbephl

4. DxoHomuueckas 3PpeKTHBHOCTb
aJlanTalyy ¥ Pa3BUTHS YEIOBEUYECKHX PECYPCOB.

5. ConmanbHas 3pPEKTUBHOCTD aIaNTallid |
Pa3BUTHSI YETIOBEYECKHX PECYPCOB.

6. MeTonbl U MHCTPYMEHTHI OLIEHKH
3¢ PEKTUBHOCTH aJaNTalii U Pa3BUTHS
YeJIOBEYECKHX PECYPCOB.
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4. MartepuaJibl TEKyLIer0o KOHTPOJIsI YCIIeBaeMOCTH 00y4aromuxcs U (POH/ OLEHOYHBIX
CPe/CTB 0 JMCIUILJIMHE

4.1. ®opMbl M MeETOABI TEKYLIEro KOHTPOJSI YCIeBAeMOCTH W NPOMEKYTOYHOM
aTTecTaluH.

4.1.1. B xoxme peamuzaumu aucuuiumuasl b1.B.JIB.3.1  «Apantamuss u pa3BuTue
MEPCOHANA» HCIOIB3YIOTCS CIEAYIoNHe (OPMBI U METOIbI TEKYIEro KOHTPOJIS yCIeBAEMOCTH
00yJarONINXCS:

Ne n/m HaumeHoBanue TeM (pa3aenoB) MeTonpt Texymiero KOHTpoI
ycIeBaeMOCTH
Ounas popma
Tema 1 Beenenne B gMCIMIUIMHY — «AjanTanums M pa3BUTHE CuryaloHHas 3aja4a
YeJIOBEYECKHUX PECYPCOBY.
Pa300p KOHKPETHBIX CUTYyalUi
Tema 2 Mertozuka ¥ NpakTHKa NpodopueHTalnH. CHTyalyOHHas 3a1a9a
Tema 3 TexHonornn BBeOEHUS B OpraHu3aliii0 B MoApa3JeieHue B CI/ITyaHI/IOHHaHv3a£la‘Ia
JIOJDKHOCTh [TrucbMeHHbIN TeCT
Tema 4 VYmopasneHue mpoleccoM aganrtaiuud nepcoHana.  OreHka Pa300p KOHKPETHBIX CHUTYaLHid
KayecTBa aJlanTalluy
Tema 5 Cucrema npoheccuoHaIbHOrO 00y4eHHs CuTyanmoHHas 3aaaua
Meronuka M mpakTHKa OpraHu3anuM oOydeHus Meromuka u Pa300p KOHKPETHBIX CUTYaIMii
Tema 6 NpaKkTHKa OpraHM3ald NepeoOydeHus] H  MOBBIIICHUS [IuceMeHHbIN TECT
KBaJTU(PUKAIINH
Tema 7 OreHKa KayecTBa 00y4eHHs NepcoHaa CutyanroHHas 3amada
CutyanuoHHas 3amaqa
OO0me METOJONOTMYeCKHe IOAXOABl W NPHHLMIBI K o
Tema 8 . Pa360p KOHKPETHBIX CHTYAITHiA
YIIPABJIEHUIO KAPBEPOM. N
IIucpMEHHBIN TECT
Tema 9 Ouenka 3(h(eKTUBHOCTH aIaNTalld U Pa3BUTHUS YEIOBEUECKUX CI/ITyaI_II/IOHHaHvi%a,Z[a‘Ia
pecypcoB ITuceMeHHbIN TeCT
[IpomexyTouHas aTrecTalus Ok3ameH B opMe YCTHOTO Ompoca

4.1.2. IIpoMexyTouHasi aTTecTalus MPOBOAUTCS B (hopMe SK3aMeHa METOJOM YCTHOTO
oTpoca Mo MepeyHI0 MPUMEPHBIX BOIPOCOB U3 11.4.3.

K cnade sx3aMeHa 1Mo AMCUUIUIMHE JOMYCKAIOTCS CTYIAEHTBI, OJIy4yuBILINE He MeHble 60
O0auioB mpH Tekymled arrectauuu. llpu NOAroToBKE K HK3aMEHY CTYACHT BHHUMATEIbHO
MIPOCMATPUBAET BOMPOCHI, MPEAYCMOTpPEHHbIE pabodeil mporpaMMol, U 3HAKOMUTHCS C
PEKOMEHI0BaHHOI OCHOBHOM uTeparypoil. OCHOBOM IS CllauM SK3aMEHa CTYIEHTOM SIBIISICTCS
M3Yy4YeHHE KOHCIIEKTOB OO30pHBIX JEKIUil, IPOCIyIIaHHBIX B T€UEHUE cemecTpa, nHbopMarus,
MOJIyuUeHHAsl B Pe3y/IbTaTe CaMOCTOSITENILHON pabOThl, M MPAKTUYECKUE HABBIKW, OCBOCHHBIE TIPU
BBITIOJIHEHUH 33/IaHUH B TEUEHHUE CEMECTpa.

4.2. MarepuaJbl TeKyliero KOHTPOJIsl yCIeBaeMOCTH.

3amaHus IS CaMOCTOSATENBHON pabOThl BKIIFOUYAIOT B ce0S KOMILIEKC aHATUTHYECKUX 3aJaHHA
BBITIOJTHEHNE, KOTOPBIX, MpPEoiaraeT TIaTeNbHOe W3yYeHHe HAydyHOW W YYeOHOH JHTepaTyphl,
MIEPUOANYECKIX M3/IaHUH, a TAK)KE 3aKOHOMIATENBHBIX ¥ HOPMATHUBHEIX JOKYMEHTOB IIpenjiaraeMbixX B 1.9
«YyeOHO-MeTOoqMYecKoe U WH(pOpMAIMOHHOE oOecreueHne AWCUUIUIMHBI (MOAyNsA)». 3amaHus
MIPEIOCTABIISAIOTCS Ha MTPOBEPKY B AJIEKTPOHHOM BHJIE HITH HA OYMaKHOM HOCHTEJE.

Tema 1 BBeneHue B JUCHUIVIMHY <«AJanTanusi W Pa3BUTHE YeJIOBEYECKHX
pecypcoBy.
CuryanuoHHas 3a1a4a
PaBBI/ITI/Ie )51 06vquHe IISpCOHAJIa
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B pamMkax mporpamMmsl pa3sBUTH MEPCOHANA U C LIENbIO ONPEAENeHUs] pealbHOro MOTEeHInaga Kaxa0ro
COTpYIHHKA, CO3AaHUsl BBHICOKOKBATU(HUIMPOBAHHOIO KaJIpoOBOro pesepBa, B mepuoa ¢ 02 mo 25 urons
2003 roma COBMECTHO €O CcIEHUAIACTaMH MeXperuoHaabHOM akaJeMUU YIpaBIEHUS MEPCOHAIOM
TIPOBEJIEHO TecTHpoBaHue coTpyaunkoB TN «JTYKOMJI-Ykpaunay. B asrycre 2003 rona npoBeneHa
aTTecTanus paborankos LlenTpansroro anmapara [T «JTYKOMJI-YkpanHay, B X01e KOTOPO# NPHHATO
pelieHue 0 BHECEHUM HM3MEHEHHUI B JIeMCTBYIOIEE IITATHOE paclyucaHue MPeANpUsATHs], BBIIBUHYTO 32
pabotHuKa a1t paboThI B APYTUX CYOBEKTaxX XO3sIMCTBOBAHUS (B TOM YHCIIE U B IOYEPHUX MPEIIPUSATHIX
rpynmnsl B Ykpaune). Kpome storo, paspaboraHa mporpamMma oOydeHHs paOOTHHUKOB NPEIIPHUSTHSL,
IIpeAycMaTpUBaroLias:

Pa3paborana nporpamMmma TpeHUHIOB, HANIPABJICHHBIX Ha MOBBIIICHHE KaYeCTBA 00CIYKUBAHUS KIIMEHTOB
A3C 1 nops/ika UCTIONb30BaHUS KOPIIOPATUBHBIX cTaHAapToB Kommnanuu.

Co3mana aBTOMaTH3MpOBaHHAs IMporpamMma TecThpoBaHHs paboTHHKoB A3C mo oxpaHe Tpyda U
MIO’KapHO-TEXHUYECKOMY MUHUMYMY.

B nexabpe 2003 roga copmecTHO ¢ TpeHUHroBoi kommnanuei «CTCy» nmpoBeneH MacTep — KIJIACC JUTS TOI
— wMenemkepos [TMU «JIYKOMJI-Vkpanna» 1o Teme «JIyummue NpakTHKH CTPAaTErHueckoro M
OTIEPATHUBHOTO YIPaBIICHUS B HEPTSIHOW OTpacim» C BPYYEHHEM COOTBETCTBYIOIIUX cepTHdukaToB 21
pabOTHUKY TIPEATIPUSATHSI.

C uenpio TMOBBIIIEHUS UMHKAa KOMIIAaHUU B PETMOHAX YKpauwHbI, YBEIWYEHHS OOBEMOB PO3HUYHOMN
peanuzanuu HePTEpOaAyKTOB, ¢ mepcoHaioM A3C KOMIaHHI-OMEPaTOPOB MO OTIACIBHOMY TpaduKy
MIPOBEJICHO 5 TPEHUHTOB Ha TeMy «O(P¢EeKTUBHBIE KOMMYHUKAIIUH B MPOIECCE TTPOIAIKY.

Tema 2 MerToauka 1 npakTHKa Npo¢opueHTaAluH.
CuryauuonHas 3a1a4a

Curyanus 1.
Kopon - cemHaquaTWwiIeTHss JIeBYIIKa, HE WMEBIIAs CIEIHMATBHOCTH IMOCIE OKOHYAHUS WIKONBI, HO
MONTyYMBIIasi B paMKax TOCYJapCTBEHHOW IporpamMmbl OOy4YeHHs] KBaNMH(PUKAMIO W OMBIT pabOTHl B
MECTHOM aJBOKATCKOH KOHTOpe. HadaB paboraTe OyxraiarepoM B KPYIMHOH OpraHHU3aIluH, ACBYIITKA
rorasna B COBEPIIEHHO APYTYI0 OOCTaHOBKY, € MPHILIOCh OOMIATHCS ¢ HOBBIMH JIIOAbMHU. BriepBrie B
KU3HH OHAa CTOJNKHYJIAach C CYpPOBOH JEHCTBHUTEIBHOCTHIO 3aKOHOB OW3HECA W HEOOXOAMMOCTHIO
MOCBSATHTDH OOJBIIYIO YaCTh BPEMEHU U CHIT PaboTe.
AnanTanus K HOBoW padore Bei3Basia y Kapoi TpyqHOCTH, TOTOMY YTO JIO 9TOTO Y Hee He ObUIO OOoIbIIe
OTHOTO HAaYallbHUKA, M OHAa HE CMOTJa cpa3y OCBOMTH HOBOe obopymoBaHue . Kpome Toro, el He ¢ KeM
OBUTIO TIOJENUTHCS CBOMMHU IpOOJIEMaMH, Ka3ajoch, YTO BCE HACTONBKO TOTPYKEHBI B PadOTy, YTO
coBepuieHHO He 3aMevaroT Kapoin. Bec 310 npuBeno k crpeccoBoil cutyauuu. K cyacTtero, oHa BeTperuia
PYKOBOAMTENS aTBOKATCKONW KOHTOPHI, B KOTOPOIl paboTana paHblle, U OH MPEIJIOXKII € BEepHYTHCA.
OHna mpuHsIa 3TO MPEIIOKEHHNE, a 0 paboTe OyxrajTepa mocrapaiach 3a0bITh KaK O HEYJa9HOM OIIBITE.
Teneps Kapon He craner MeHSATh paboOTy U OyZAeT crapaThcs paboTaTh Kak MOXHO JIydIlle, HECMOTPS Ha
HEIOCTaTOYHO BBICOKYIO 3apIliaTy.

Cutyauus 2.

Jbxeppu mpomien Kypc oOy4eHus], MOMyduil KBaIU()UKALMIO 3JEKTPUKA U UMeJ ONBIT paboThl TOJIBKO B
onHoil komnanuu. K coxxanenuro, nmapy jiet Ha3azx OH ObLII YBOJIEH, IOCKOJIBKY KOMITAHUS, HA KOTOPYIO OH
paboran, obankpormiace. [)xeppu Bcerga ObliI HEYpaBHOBEILICHHBIM YEJIOBEKOM, a TIOCJIE YBOJIBHEHUS OH
B TEUECHHUE Toja CTpajajl OT AEHPECCHHU, KOTOpas ycyryouiach TeM, 4TO pacnaicsi ero opak. [lomomrs
Bpaueii M TICHXOJIOTOB, OKOHYaHHE KypCOB 10 KOMIBIOTEPHBIM TEXHOJOTUSM B KOJUIEIKE
CIOCOOCTBOBAJIM BOCCTaHOBJICHHIO IyIIEBHOrO 370poBbsi [[xeppu. Bckope emy mpemnoxunn padory
CHeHaJINCTa 10 IUIAHWPOBaHMIO B He(TAHOH Kommanuu. Pabora mpeamnosarana moe3nku 3a TpaHully, U
Jlxeppu KJ1all ee C HEKOTOPBIM BOJTHEHHEM M BOOJYIIEBIICHUEM.

K coxanenuto, hxeppu Obul pazodapoBaH, HOCKOJBbKY paboTa OKa3anach HU3KOOIJIAUYMBAEMOW M He
TpeboBana NpUMEHEHHs ero onblTa u KBadudukanuu. Taxke He ObUIO pabOTHI 3a TPaHULEH, XOTI eMY
Jlaliy TIOHSTh, YTO OHa OyzxeT. Kpome Toro, okasanaoch, 4TO HEMOCPEACTBEHHbIN HavalbHUK J[Keppu ObLI
YEIOBEKOM Pa3lpaXKUTEIbHBIM, U Koraa keppu cpocuil, IPOHAET M OH JONOJHHUTENBFHOE 00y4eHHE,
0occ otBerni Tak; "Bel 4TO ke Mymaere, Mbl HAHSUIM Bac Ul TOTO, YTOOBI mociarh B yHHBepcuTeT?" B
TOT Xe JeHb J[xeppu yBonmmics. DTO MPOU3OIIIO HECKOIBKO MecsleB Hasaj. Jlkeppu 10 cUX MOp He
Hamien paboTy, W cefiuac y HEro Majio MIAHCOB HAWTH €€, MOCKOJIBKY OH IMOJYYWJI HEraTUBHBIE PEKO-
MEHJAIlMM C TOCIEAHEro MecTa PaloThl, a €ro ICHUXOJIOTMYECKOE COCTOSIHHE B HACTOSIIUN MOMEHT
YXYIIIHAIIOCh.
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Curyanus 3.

Alekc - OBIBIIMI y4WTeNb, paHO BBHIEIIINN Ha MEHCHIO. Y HEro ObUIO TOCTATOYHO MaTepHalbHBIX
CPEACTB Ul TOTO, YTOOBI U C YXOAOM Ha MEHCHIO MPOJIOoKaTh o0eciieunBaTh cede U JKeHE Ty KHU3Hb, K
KOTOpO# OHW MpUBBIKIA. Ho mocie 6aHKpOTCTBA KPYIMHOW MHBECTHLIMOHHONW KOMIAHUU AJIEKC TOTepsil
6OHI)IHyIO HacCTb CI[I/IHOBpCMCHHOI‘/'I BBIIIJIATHI, HOJIy‘-IaCMOﬁ B CBA3HM C BBIXOAOM Ha IICHCHUIO. Tenepb
AJIeKCY NPUIILIOCh BEPHYTHCS Ha PabOTy Ui TOro, 4ToOBI 3apabaThiBaTh ceO€ HA JKU3Hb B TCUCHUE IIATH
JIET 10 TOTO, KaK €My MCIIOIHUTCS 65 JIeT, ¥ OH CMOXKET MOIy4aTh TOCYJapCTBEHHYIO TIEH CHIO.

[Ipexxne Bcero, Anekc oOpaTuics B cinykOy 3aHATOCTH, T/I€ €ro HalpaBWIA Ha IICHXOJIOTHYECKHH
TPEHUHT B paMKaX FOCYAapCTBEHHON MporpaMMsbl. B IepBhIi IeHb OH OKa3aJICs B IIEPENOIHEHHOM KJlacce
KOJUTEKa, TJIe HAXOAMUIIOCh 25 YeIOBEK Pa3InYHOro Bo3pacTa. [lockonbKy AJeKc cujien B KOHIE Kilacca
W y Hero ObUIM HeOONbIIMEe MPOOJIEMBI CO CIIYXOM, OH MOYTH HE CIBIIIAT YeIOBEKa, KOTOPBIN TbITaCs
pacckasath ayauTopun 0 kypce "Bosppamienue k padore". OrsiieBiimch, AJIGKC YBUAET MHOXECTBO
JIFOJIeH, OOJIBIITMHCTBO U3 KOTOPBIX, OYEBHIHO, ObUN Oe3paboTHbIMHU. HekoTopbie ObLIM MOJIOJB, JIeT 18
u crapie. C y)xacoMm AJIeKC y3HaJI CPeIM HHX, 10 MEHBIICH Mepe, IByX MOJIOJIBIX JIFOeH, KOTOpbIe ObLIN
€ro y4eHHKaMH U JIOCTaBWIIM €My HEMaJIO HeMpusATHOCTel B mKkorne. Heyxenu oHr OyayT IPOXOAUTH TOT
ke Kypc mepeoOydeHus, 4To U OH? DTa MBIC/Ib MPUBENa €ro B cMaTeHne. OHU HE BUJCIHU €ro, MOTOMY
YTO OH BOIIEN W Cel B KOHIE Kiacca, KOrjaa JIKIHS YKe Hadajach. BOCIONB30BaBIIMCH MOMEHTOM,
Korja JICKTOp CTaBUJI BI/I}IGO(i)I/I.HI)M, KOTOpBIﬁ Anekc Bce PaBHO HE MOT" YCJIbIIIATh U YBUACTH, OH BCTAJI U
BBIIIIEN U3 KJIacca.

Heckonpko Henens Anekc octaBancs 6e3 paOOoThI, IIOTOM €My ITO3BOHIII 3aMECTUTENh AUPEKTOPA IIKOIIBI
W cKa3ajl, 4TO MOCKOJBKY B JaHHBIH MOMEHT B IIKOJIE HE XBaTaeT Ipernojasarenei, 1 Aliekca ecTb
BpeMeHHas pabora. Ceiiuac AJjiekC 3apabaThiBaeT JOCTATOYHO JJI TOr0, YTOOBI HE TPATUTh CBOM
cGepenceHI/m, M HACTOMYHBO OTroBapuBacT BCEX Y4YAaCTBOBATHb B T'OCYJAPCTBCHHBIX IICUXOJIOI'MYCCKUX
TPEHUHTAX.

Pa300p KOHKpPEeTHBIX CUTyalH I

Keiic 1. IIponecc agantauuu B komnanuu BECT-HenBukuMocTh

[lepBbIM STamoM BBENEHHUS B OPTaHU3ALMIO SBIAETCS coOecelloBaHME C MEHEKEPOM IO TEePCOHAIY.
CobecenoBanue TmpecienyeT [BE IeIH: OIEHKY JHUYHOCTHBIX KAa4eCTB M YPOBHS KOMIIETEHIIUH,
HEOOXOJIMMBIX JJIsl YCIEITHOM pa0oThl B KOMITAHUH, & TAKKe COOOIIEHHE HOBOMY COTPY/IHUKY OCHOBHBIX
CBeIeHNH 00 OpraHM3alry U O IEPCIEKTHBAaX, KOTOPhIE OH CMOXKET UMETh, padoTas 37eck. MeHemxkep mo
MEPCOHANTy paccKa3blBaeT 00 HMCTOPUU KOMIIAHWH, €€ OPraHW3alMOHHOM CTPYKType M MecTe B Hei
JAaHHOTO OT/EIEHHS, 3HAKOMUT CO CITyKeOHOW nepapxuei, OTBEYaeT Ha BOMIPOCHL.

[locne cobecemoBaHusl ¢ TUHEHHBIM MEHEKEPOM W TPUHATHS UM PElIeHHs O MpHEeMe COTPYAHHKA Ha
paboTy MPOBOAXTCS TTOBTOPHOE coOecemoBaHne ¢ MEHEHKEPOM TI0 TepcoHary. PaboTHHKa 3HAKOMAT ¢
MpaBMJIAaMH BHYTPEHHETO pacropsiaka M MPOBOAST 03HAKOMHUTEIBHYIO SKCKypcHuio 1o oducy. Bo Bpems
9KCKYpPCHUH HOBOT'O COTPYTHHUKA MPECTABIAIOT PYKOBOACTBY (IMPEKTOPY U YIPABISIONMIEMY) H 3HAKOMSIT
C COTPYIAHHMKAMH, C KOTOPHIMH €MY MPEICTONT aKTHUBHO B3aMMOAEHCTBOBATh (IOPHCTOM, KOOPIAMHATOPOM
0 KJIMEHTaM, aJIMHUHUCTPATOPAMH, CEKpeTapsMu, 3aBXo3om). I[Ipm 3ToM moapoOHeHmuM oOpa3oM
Pa3BACHSIOTCS TOJDKHOCTHBIE MOMHOMOYMS JITHX COTpyIHUKOB. OOpamaloT BHHUMaHHE pabOTHHKAa Ha
TpeOOBaHM K BHEIIHEMY BUIY (Hampumep, o0s3aTelbHOE HOIIeHWe Oelpka, KOTOPBIA Bpydaercss B
mepBeIi paboumii neHb). Kaxmomy HOBOMY COTPYIOHHKY BBIIAeTCS OYKIET, B KOTOPOM COIEPIKHTCS
nH(popMarusi 00 WCTOPUU OTHENEHUS W €ro OpraHW3alliOHHOW CTPYKType, MpaBHJIaX BHYTPEHHETrO
pacrnopsiika ¥ CHUCOK aJJMAHHCTPAaTUBHON TPYTIIHI C yKa3aHWEM BHYTPEHHUX Tele(OHOB.

ConunanbHo-nicMXoJI0rn4YecKas agantanus EjxeMecsYHO KOMITaHMs MPUHUMAET B KaXJ0€ OTAEIEHHE
okosio 10 HOBBIX coTpyaHukoB. Crenuduka pudITEPCKOro OnM3Heca MpearoiaraeT A0BOJIBHO BBICOKYIO
TeKy4decTb KagpoB. K ToMy e KOMIaHMsS pa3BUBAETCS W IIOCTOSIHHO OLIYyIIAeT NOTPEOHOCTH B
nepconasie. OJHUM U3 MEPBBIX LIAroB B COLHMAIBHO-IICUXOJIOTMYECKON alanTaliy SABJISIETCS 3HAKOMCTBO
TOJNBKO YTO MPHILEJIINX COTPYIHHKOB MEXIy CO00H. DTO MO3BOJISET NPEOAONETh OLIyIIECHHE
000C00JIEHHOCTH, YyKEPOJHOCTH B KOJUIeKTHBE. OCHOBHOM CTPYKTYPHOH €MHULIEH OTIEICHUS SBIACTCS
MeHepKepceKas rpymnna (Opurana). PaboraTs HOBOMY COTPYIHUKY MPEACTOUT UMEHHO 31ech. [loaTomy ot
TOr0, Kak BCTPETHT €r0 MEHEMKEp W YJEHBI IPYNIbl, 3aBUCUT MHoroe. Ha MmeHemxkepa M JIOKHTCS
OCHOBHAsl OTBETCTBEHHOCTH 3a MPOLECC BXOXKACHHS B KOJUIEKTHB HOBOro paborHuka. IlpeacraBneHue
"HoBHYKa" OpHraze, co3naHue OpyxKEcKoH aTMocepbl, B KOTOPOH TOT YyBCTBOBal Obl ceds cBOOOIHO,
BHUMATEJIbHOE OTHOLICHHE K BO3HHMKAIOIIMM BOMPOCAM — BCE 3TO SIBJSIETCS MPSAMOHM 00S3aHHOCTHIO
MeHemkepa. Ho, kK coxaneHuto, He BCErAa y MEHeIkKepa HaXOAWTCA JUId 3TOro Bpems. BeixomoM w3
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Takoro MOJIOKEHUS CTal0 BBEJCHHME JOMKHOCTM HAacTaBHMKAa. HacTaBHMKOM HazHa4aeTcsl OIBITHBIN
COTPYIHHK, MMEIOIINHI XOpoIe (UHAHCOBBIC NTOKa3aTeNy PadOThl U MPOSBIAIONINN OpraHu3aTOPCKUE U
yIpaBJieHUecKHe crocoOHOcTH. M3 HacTaBHMKOB B JanbHelnieM (OpMHUpYeTCs KaJpoBbIM pe3epB Ha
MO3UIMN MEHEDKEPOB. MakcMallbHOE KOJIMYECTBO CTAKEPOB Y HaCTaBHUKA — 2, IO3TOMY BPEMEHH IS
TOro, 4ToOBl yAENUTh BHHMaHHE MpoOieMaM HOBOTO COTPYAHHWKA, AOCTATOYHO HoOBBIE COTpyIHHMKH
AKTUBHO MPUBIIEKAIOTCS K YYaCTHIO B KOPIOPATUBHBIX MEPONPUATHAX. JJIs1 HUX PETYSpHO MPOBOAATCS
crieMagbHble TPEHUHTH.

IIpodeccnonanbnasa agantanus IlepBeIM 11aroM sBiseTCs pPa3bsICHEHHUE HOBOMY COTPYIHUKY
OCHOBHOTO COJIepKaHUsI ero MpoecCHOHATBHOW MACATENPHOCTH Ha TMEPBBIX COOECEOBAHUSAX C
MEHEKEPOM T10 MEepCOHANY U JHHEHHBIM MeHekepoM. O0a3aTebHbIM YCIOBUEM MPHEMa B KOMIIAHHIO
COTpYIHHMKOB 0Oe3 ombiTa paboThl B HEABHKUMOCTH siBIsieTcst o0yueHue B Kampooii mikone. Ota mepa
HEOOXO0/IMMa, TaK KaK YCIeNIHas PUAJITEPCKast A TeNbHOCT TpeOyeT 0obIoro 00beMa IOPHINIECKIX U
TIICUXOJIOTHYECKUX 3HAaHUM U ONpPEACIICHHBIX HpO(l)eCCI/IOHaHBHBIX HaBBIKOB. B HaCTOAIICC BpPEM
pUDJIITEPOB HE TOTOBUT HU OAHO ydeOHoe 3aBeiecHue. Kanmpomas mikoia "bect-HemBmxumoctu" —
BayKHEHIIash 4YacTh CHCTEMbI 00ydeHHs B Kopropanuu. [IpenonaBanre B Hell BeJETCS 110 TPEM OCHOBHBIM
HaIrpaBJICHUAM: IOPUINYCCKUE  ACIICKTBI pHBJITepCKOﬁ JCATCIIBHOCTHU, TCXHOJIOI'UA pa6OTLI u
TIICUXOJIOTrHYeCcKre acnekThl. bonbiioe 3HadyeHue npuaacTca BBOJHBIM JICKIHMAM, ICIb KOTOPBIX — HE
CTONBKO TIpodecCCHOHANbHASA, CKONBKO OpPTaHMW3alMOHHAA aJanTalus. 3aHATHS TPOXOIAT B
000pyIOBaHHONH BCEM HEOOXOAUMBIM y4eOHOM ayAuTOpMM B OXHOM W3 OTAeIeHuid. Dopmbl
npenojgaBaHusa pa3IMYHbI U YYUTBIBAIOT 0COOEHHOCTH BOCIIPpUATHUSA I/IH(i)OpMa]_II/II/I B3pPOCJIBIMHU. Yurarorcs
JIEKIIWW, TIPOBOJSTCS CEMUHApBI, Tie OOCYXKIAITCs Hanboliee YacTO BCTPEYAIONIMecs Ha TpaKTHKe
CHUTYyaluu, HpOGJ’IeMBI M IIYTU BBIXOJa M3 HHUX. 000606 3HaA4YCHUEC UMCIOT TPCHUHI'M HAaBBLIKOB 06IIICHI/I$I,
3 PEKTUBHOCTH TIEPEroBOPOB, TEXHWUKA TPONAX M pa3IUYHBICE [IEIOBEIE WTPhl.B  KkadecTtBe
HpenoglaBaTeneﬁ BBICTYITAKOT CIICHHUAJIBHO IIPUTITIAINCHHBIC JICKTOPbI WM Hallkd MEHECIHKEPBI, KOTOPLIC
MPOSIBHIIA CITOCOOHOCTH K TMENArOrHn4ecKod ¥ METOJNYECKON JNESTeIbHOCTH. DTO TO3BOJISET M30eKaTh
OTOPBAHHOCTH TEOPETUYECKUX 3HAHUI OT MPAKTUKH, a TAaKKe 00ECIeUrnBaET aKTyaJbHOCTh M3JIaraeéMbIX
Tem. [lporiecc oOy4deHUs1 pa3OMT HA TPHU dTana — TaK Ha3bIBAEMBIC CTYNEHH OOy4eHHs. JIMTeIhbHOCTH
0o0ydeHUs Ha KaXI0H CTYIEHH — 5 mHel 1mo 8§ 4acoB eXeTHEBHO. MEXTy dTaraMu OOYICHHS — TEPHOIBI
CTa)KUPOBKH, T/I€ TIOyYeHHBIE 3HaHUS 1 HABBIKY TIPUMEHSIOTCS Ha TIPAKTHKE.

IIpenycmoTpena cucremMa oOleHKH 3HaHUd. [lo OKOHYAaHMM KaXJOM CTYNMEHW IPOBOIAATCS
aTTECTAI[MOHHBIE MEPONPHSITHA, WTOTH KOTOPBIX OKAa3bIBAIOT BIMAHWE HA CYMMY BO3HATPaKICHUS
COTpYAHHUKOB. bornbpIioe BHUMaHue yaensercss oOpaTHO# cBs3u. Tpaauiueil ctaiy BCTpedd MEHEMKEpOB
BCEX OT/EJIEHUH IO BoMpocaM KadecTBa npenonaBanusd B KagpoBoi mikose. Ha 3Tux BCTpeuax KaxkIblil
MMeeT BO3MOXKHOCTh BBICKa3aTh CBOE€ MHEHHE O COfepKaHWd M (popmax oOydeHHUs, O TOM, KaKUMHU
KauecTBaMH JOJDKHBI 00JaiaTh CTaxkepsl, mnpomeamme oOydenwe B KampoBoit mkome. MueHms
MEHE/DKEPOB, a TaKKe aHAIHN3 Pe3yJbTAaTOB PaOOTHI BHITYCKHUKOB IIKOJIBI TIOMOTAIOT CKOPPEKTHPOBATH
mporiecc OOy4deHHs, BBIIBUTH HOBBIE TOTPEOHOCTH W pa3paboTaTh MPOTrpamMMbl, MO3BOJIAIONINE WX
ynoBierBoputb. OOydeHnE He OTpaHHYMBAETCA TOcelleHueM 3aHATuil B Kanposoii mkomne. OBnageHue
poheCCHOHATBHON POJBI0 B TMOJHOM OOBEME BO3MOXKHO TOJNBKO B Tiporecce pabotel. s storo
aKTUBHO WCIIONIb3yeTCsl HACTaBHUYECTBO. llOCTOSHHOE COBEpIIEHCTBOBaHWE IMPOodecCHOHAIN3MA
COTPYAHHKOB — 3TO TO, K U4eMy CTpeMuTcs Kommanus. [loMoraer B 3ToM cucteMa MpoBeneHus: Om3Hec-
TPEHWHTOB, TIOCTPOEHHAs] C YYETOM TIOTPEOHOCTEH KaXKIOTO OTAENeHWS W KOMIIAHUW B IIENOM.
CobcTBeHHOT0 OM3HEC-TpeHEepa KOMITAHHS HE UMEET, TPEHWHTH 3aKa3bIBAIOTCS pa3HBIM KOHCAJITHHTOBBIM
¢upmam. Ocoboil MOMYISIPHOCTHIO ITONB3YIOTCS BBIE3JHBIC JBYXJIHEBHBIE TPEHUHTH, LEISIMH KOTOPHIX,
MTOMHMO O0YYEHHS, SBIISIOTCS CILUIOYEHHE KOJUISKTHBA, OPTaHU3AIMOHHAS U IICUXOJIOT MUIeCcKas aJanTalus
HOBHYKOB.

B TedyeHne sToro BpeMeHH MEHEMKEp MO MEPCOHANYy OCYIIECTBISIET KOHTPOJIb 32 afalTallueid KakIoro
corpyaauka. C HUM TPOBOJATCS €XKETHEBHbIE HedopMaibHBIE Oecelbl, B X0Je KOTOPHIX CTAaHOBHTCS
SICHBIM, HACKOIIbKO OH YIOBIIETBOPEH paboTOl, KakoW IEHOW OHA eMy Jaercs, Kak MPHHUMAaeT ero
KOJIJIEKTUB, CYIIECTBYIOT JH TPYAHOCTH BO B3aWMOIIOHUMAHUH C PYKOBOACTBOM, CO3IAJOCh JIH
OLIyIIeHHe Tcuxoiorndeckoro komdopra. C menp0 TOAyYeHHS HHPOPMAIMA O TOM, HACKOIBKO
YCIIEIIHO OBJIaJEBAET COTPYAHUK CUCTEMOW MPO(ecCHOHANbHBIX 3HAHUI M HABBIKOB, KAK OH BBITIOIHSACT
TpeOOBaHUSI TPYAOBOH AMCLMIUIMHBL, COXpaHsET JIM MHTEpeC K pabdoTe — MEHEIKEp IO TMEpCOHATY
MPOBOAUT Oecembl C MEHEHKEPOM JaHHOIO COTpyIHHKa. B cimydae oOHapykeHUsi KaKUX-TO HpoOiieM
MPUHUMAIOTCST HeoOXxoaumble Mepbl. KoHTposb 3a paboroil ocymecTBisiercss B (opMme eKeHeaeTbHbIX
OTYETOB HOBBIX COTPYIHUKOB IIEpEl MEHEKEpOM N0 TmepcoHamy. Kaxkaslii craxep 3amnosiHsgeT
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omnpeznenaeHHy0 (opMy, B KOTOpOW oTpaxkaeTcsi WHGpOpMalus O MPOACIaHHOW 3a Hememo padoTe.
Menemkep 3HAKOMHUTCS C OTYETOM, JAaeT KOMMEHTapwil (OIIEHKY), CTaBUT Mommuch. OTYer cmaercs
MEHE/DKEpY 1O TEePCOHANy, HpPHU 3TOM OOCYXKJAITCA Pe3yibTaThl pa0OThI, MAETAIOTCS BBIBOJBI,
OKa3bIBacTCs HEOOXOAWMasi TMOMOINb B PEIICHHH BO3HUKIIMX MpoOiieM. Takas (opMa OTYETHOCTH
JICHCTBYET Ha MPOTHKEHUU BCETO MEPUO/Ia aarTalim.

OnuauM 13 3 HEeKTUBHBIX CIIOCOOOB O0PATHOW CBSI3U SBJISIOTCS ITPOBOJUMBIC MEHEIXKEPOM I10 MEPCOHATY
KpyIJible CTOJIBL. B mepuoj agantauuy KaXAbld COTPYAHUK IBaXKAbl CTAHOBUTCS MX YYACTHUKOM: MOCIE
OKOHUYaHMS OOy4YeHHWs Ha TepBoi cTyneHn KaapoBoil MIKONBI M MO MCTEYEHUH TPEXMECSYHOI'O CPOKa
paboThl B KOMIaHuK. Ha kpyrioMm croiie OueHb BaXKHO CO3JIaTh JIOBEPUTEIbHYIO OOCTAaHOBKY, B KOTOPOI
KKl YYaCTHUK CMOYKET OTKPOBEHHO BBICKAa3aTh CBOE MHEHHE IO BOIIPOCAM OpraHHU3alldu padoTHI.
O6cyxmaloTcsi BOZHUKIIME TPOOJIEMbl U HAMEYAIOTCS MYTH HMX PEIICHHUs, BHOCATCS IMPEIUIOKEHHS T10
VIYUIICHUIO YCIOBUH pa0OOThl, MPOUCXOAMT OOMEH MHEHHUSIMH, IIPOBOJAMTCS aHKCTHPOBAHUE,
MO3BOJISIIONIEE OICHUTh YPOBEHBb COIMAILHO-TICHXOJNOTHYECKoN ananrtanuu. llomoOHOe MeporpusTue
OYEeHb MOJIE3HO, TAK KaK JIAET BO3MOKHOCTh KaXKIOMY COTPYIHHKY OBITh YCIBIIIAHHBIM U TIOYYBCTBOBATh
CBOIO 3HAYUMOCTb.

[Nocne mpoBeneHys KPYriioro cToyia MEHe/PKep 1Mo NepCOHATY aHAM3UPYET ero pe3yIbTaThl H 3HAKOMHT
C aHAIM30M JHMPEKTOpa OTIENeHHS W MEHEDKEPOB Ha o0IleM coOpaHHH, TAE COCTaBISETCS IJIaH
MEpOIPHUATHH JUTS yCTpaHEeHUs! (PaKTOPOB, MEIIAIOIINX YCIICITHON alalTaI|H.

Keiic 2.CucTtemMa aganTamui B KOMIAHUM JPHCT 3H SIHT.

CucremMa ajmanTalid HOBBIX COTPYOHHKOB OONafaeT psAIoOM OTJIMYWUTEIBHBIX  OCOOCHHOCTEH,
00YCITOBJIEHHBIX MTOJIUTUKON PabOTHI C TIEPCOHATIOM B KOMITAHHH.

OcHoOBHasT 0COOEHHOCTH 3aKIIFOYAETCSI B TOM, YTO B KOMIAHHWH CYIIECTBYET HECKOJIBKO THUIIOB TaKHX
MIpOrpamMM B 3aBUCHMOCTH OT KaTErOPHUHU COTPYIHHUKOB, HA KOTOPYIO ITporpamMMa OpUEHTHPOBAHA.

1. IlepBeIif THO mporpaMMBI aJaNTAllMA TPETHA3HAYEH IS BBITYCKHUKOB BY30B. OTO Hamboee
3HaYMMas W pecypcoeMKas Iporpamma, IMOCKOJIBKY HWMEHHO 3Ta KaTeropwsi COTPYIHHKOB SIBIISICTCS
OCHOBHOM JIBIDKYIIEN CHUJIOM.
2. BTopoii THII OpUEHTHUPOBAH HA COTPYIHUKOB, KOTOPBIC MPUXOIAT, MMES ONBIT pabOTHI B IPYTHX
koMITaHusIX. OHU W3HAYAIBHO MPUXOIST JTUO0O0 B OTACTHI TOICP KK, THO0 B OCHOBHEIE OTJEINEI, HO HE Ha
HavaJbHbBIE MO3HU LMY,
3. Tpermii TMm mporpamMMbl amamTaluyd ObLI pa3paboTaH Il MHOCTPAHHBIX COTPYIHUKOB, KOTOPBIE
npue3xarT B opuckl Mockssl wiiu CHI', kak mpaBuiio, 1100 B paMKax IporpaMm 00OMeHa COTPYAHHKaAMHU
MEXTY ToApa3acIeHUIMA u oducamu OpHCT SHI izt
[Iporpamma amanTanuy sl BRITYCKHAKOB By30B B CBOIO O4Y€peh TAKKe 00IaZaeT PSAIOM XapaKTepHBIX
0COOEHHOCTEMH.

Apanrtanys COTPYIHUKOB TPAIWIMOHHO HAa4YMHAETCS OYEHb paHO, Koraga (haKTWYeCKd OHU eIe He
SIBIIATOTCS COTpyAHUKaMu OpHCT 3HA SHT. Uepes 3-4 mHS mociie Hadada MPaKTHKH MPOBOIUTCS TEPBBIN
dTaIl aJanTaliOHHOW TIPOrpaMMBI IS MPAKTHKAHTOB, KOTOPHIA mmuTcsa 3-4 mHA. Ero Taxke MOXHO
pasmenuTh Ha JBa dTama: OOy4YeHHWe TEXHWYECKHMM 3HAaHWSAM 3alagHOro OyXTanTepcKoro y4yera |
o0y4eHre OCHOBHBIM CBeZIeHUIM 00 DpHCT »H SIHT.

[locne oxkoHUaHUs JEeTHETO HAOOPa, MPOUCXOAUT OObEIUHEHHE COTPYAHUKOB, MPOIICANINX MPAKTHKY, U
HOBBIX COTPYJHHKOB, IPHHATHIX JIETOM, /U IPOXOXKISHHUS BTOPOTO 3Tala aIalTalliOHHON MPOTrPaMMEL.
IpooonscumenvsHocms smana. Bece HOBbIE COTPYTHUKH BBIE3KAIOT B oM oTasixa B IlomMockoBee. C
TOYKH 3pEHUS TEXHUYECKUX 3HAHUHN, COTPYIHUKH OOYYarOTCS TEM acleKTaM, KOTOpPhIe Ha MUChMEHHOM
dK3aMeHe 3UMOU ObLTH Hambolee CIOKHBIMUA TeMaMH [UId KaHAuaaToB. C TOYKU 3pEHHS KYIbTYPHOU H
pa3BlleKaTeNbHON CTOPOHBI OCHOBHOHM AaKIIEHT JIENAeTCs Ha MEpPONPHUATHS, HANPABICHHBIE HA Pa3BUTHUS
HaBBIKOB KOMaHHOHN pa0OThI, a TaKKe KOMMYHUKAITMOHHBIX HABBIKOB.

[lo ucrteueHnn IBYX MecsIeB, B TE€UYCHWHU KOTOPHIX Yy COTPYIHUKOB HMEETCS BO3MOXXHOCTH TPUHSTH
pelIeHue o MPOJODKEHUH ero COTPYAHWYECTBA ¢ DPHCT 3HA SIHT, B CEeHTSIOpe OHU CHOBA BBIEIKAIOT B
[MommockoBbe. OnHa HeMeNs MONHOCTHI0 TIOCBAIIEHA OPHEHTAIUH, KOTrJa COTPYIHHKAM OOBSCHSETCH,
YTO KOMITAaHWS TIOHUMAeT TOJ] TEPMHHOM «KOH(PHUICHIIMAILHOCT, HH(POpPMAIUW», KaK MPaBHILHO
paboTaTh B KOMIBIOTEPHOU CHCTEME, KAKOBBI OCOOSHHOCTH Telle()OHHOM CBS3M, TIOKA3BIBAIOTCS yueOHbIE
(bUIBMBI, IPOBOAATCS JETIOBBIC HTPBI. BTOpas Hemens MoHOCTHI0 MOCBSIIEHa 0COOEHHOCTSIM pa0OThI B
TOM WJIH UHOM oTAene. Ha 3tom 3Tane mporpamma 1o afantaiiu IepexoauT B MPOrpaMMy O Pa3BUTHUIO
Y TIOCTOSIHHOM OIIEHKE PabOThI COTPYIHUKOB.

Heckonbko ornmdaercst aganrtanus COTPYAHUKOB, KOTOPbIE MPUHUMAIOTCS C ONBITOM pa0OThI B APYTHX
KOMIaHMUAX. be3ycloBHO, OHM MPOXOIAT HE TaKOE€ MHOTO3TAIHOE W JUINTENbHOe oOyueHue. OCHOBHaA

15



ero 4acThb — 3TO ONHOJHEBHBIM TPEHMHT, B TEUEHHE KOTOPOrO MAKCHMAalbHBIN aKIEHT Jefaercs Ha
KOPIIOPAaTUBHYIO KYJIbTYPY, MUCCHIO (DUPMBI, CTPATErHIO Pa3BUTHS, Ha (YHKIMOHAIBHBIE TTOIPa3ielCHUS
U TeX JIofeH, KOTOpble MX BO3IVIABISIOT, BOMPOCH KoH(peauuuambHoCTH. OOS3aTeNbHO MPHUXOIST
MPEACTABUTENN Ka)X/IO0T0 OTJeNa TO3HAKOMUTH HOBBIX COTPYIHHKOB C AESTENBHOCTBIO MOIpa3IellCHHMH.
Ouenp OonbIIOC BHUMaHUE YACNSETCS CUCTEME OLCHKM COTPYJHHMKOB, TIOCKOJIBKY OHAa OTpa)xxaeT |
OlpezesieT MHOTHE 3JIEMEHTHl KOPIIOPaTHBHOW KyJAbTYPhl. OTOT TPEHUHT TNPOBOIUTCS, KOTJAa B
KOMITaHUIO TIPHHUMAIOTCS 3-4 HOBBIX ueloBeka. EciaM KTO-TO M3 HHMX BBIXOJWT Ha paboTy paHbIIe
OCTalIbHBIX, COTPYAHWUKH KaJpOBOH CIy)KOBI IOMOTAlOT €My pa3o0paTbcsi C CHCTEMOH paboThl,
MPEAOCTABIISIOT BCE TMEYATHBIE JOKYMEHTBHI, DPa3bsACHAIOT TPEANOYTEHHS B OACKIE, MOBEACHHH,
PaCKpBIBAIOT BOMPOC KOH(PUICHINAILHOCTH HHPOPMAIHH.

HacraBauuecTBo.

C MoMeHTa, KorJa IPUCTYNAamIpe K paboTe HOBbIE COTPYIHUKH B KaueCTBE MJIAJIINX KOHCYJIHTAHTOB
WM 3KCIIEPTOB HAMpPAaBISIOTCS Ha PabOTy Ha KOHKPETHBIA MPOEKT, KK W3 HUX MPUKPEIUIIETCS K
HACTaBHUKY — OIIBITHOMY COTPYJHHKY, KOTOpBHIH OyJleT ero KOHCYJbTHPOBAaTh H OICHWUBATh.
HacraBHu4ecTBO - 3TO mporecc, B KOTOPOM BBIIIECTOSIIUN COTPYJHUK OTBETCTBEHEH 3a JOHKHOCTHOE
MPOJIBMKCHUE W Pa3BUTHE HACTABISEMOrO0 BHE PaMOK OOBIYHBIX B3aWMOOTHOIICHHH MEHemKepa H
MOJJUMHEHHOT0. MeHeKepOM-KOHCYJIbTAHTOM CTAHOBSITCS COTPYAHUKH, JOCTHTIINE YPOBHS CTapIIETO
crenuanucTa. Y oJJHOro HaCTaBHUKA MOXKET OBITh JIO TISITH TIOAOTECYHBIX.

OTta JeqaTenbHOCTh JIOCTATOYHO CTPYKTYPHUpPOBaHa W 00pa3yeT 4YacTh ITOJUTHKH OpTaHH3allde 0
Pa3BUTHIO YEITOBEUECKHX PECYPCOB.

HacraBHu4ecTBO Kacaercs CIIEYIONIIX BOITPOCOB:

v TMYHOE U PO(ECCHOHATIBHOE Pa3BUTHUE;

v /BOMIPOCHI ¥ MPOOIIEMBI, CBSI3aHHBIE C paOOTOI;
v |BOIIPOCHI, CBSI3aHHBIE C MEHEIHKMEHTOM;

v |BOIIPOCHI, CBSI3aHHBIE C KOMITAHUEN.

JIBak/bl B TOX MPOXOAMT OOs3aTeNbHAsI BCTPEYa HACTABHUKA U IIOIOMEYHOI0, B T€UEHHWE KOTOPOH OHH
00CYXXIat0T JOCTUTHYTHIH pe3yiabTaT, BOSHUKAIONIME TPYJHOCTH, CIIOCOOBI MX peiieHus. be3yciosHo,
MIPY BOZHUKHOBEHUH KaKUX-THOO BOMPOCOB OHM MOTYT BCTPEYATHCS BHE PAMOK 3TOr0 rpaduka.
[TockonpKy HAaCTaBHHYECTBO — IPOLIECC, PA3BHUBAIONINI W MOTHBUPYIONIMA HE TONBKO HAYWHAIOIIMX
COTPYAHHKOB KOMIIAHWH, HO M CaMHUX HACTaBHHUKOB, TO KaXKIBIH COTPYAHHUK, IOCTUTIIUN YPOBHS
CTapIIero CrenuaiicTa 00sf3aTeNbHO CTAHOBHUTCS HACTaBHUKOM. Bce HAaCTaBHHKH 3aWHTEPECOBAHBI,
YTOOBI WX TIOJOTEYHBIE IEMOHCTPUPOBAIN XOPOIIHE PE3YNIbTAThI, TTOCKOIBKY 3TO OTUH W3 KPHUTEPHEB,
BIUSIONINX Ha OOHYCHYIO cHCTeMY. E>KerofHO MpOXOAWUT TPEHWHT JjIsl HACTAaBHUKOB, KaK ITPABIIIEHO
MIPOBOJIUTH BCTPEUH C TOAOIEYHBIMHU, KaK 3a/1aBaTh BOIPOCHI, KaK JOHECTH /IO IOAONEYHOT0 HE CaMyIo
MIPHUATYIO HOBOCTb, IIOCKOJIBKY BCE PEIEHUS O TOM, Oy/IeT TN IPOABUHYT IMOAOIEYHBIA UITH OH OCTaHETCS
Ha MPeXXHEM YPOBHE, TaKKe KaK M 000 BCEX OCTAbHBIX aclleKTaxX ero JaibHEHIeld paboThl B KOMITAaHUH,
JI0 COTPYAHHKA JIOBOIWT €r0 HACTABHHK.

Co BpeMeHEM HACTaBHHK MOXET TOMEHSTHCS, OCHOBHOE YCJIOBHE IPH 3TOM, HEOOXOTMMO, YTOOBI
HaCTaBHUK ObLT Ha OoJiee BEICOKOH MepapXUIecKO CTYTIEHH.

Keiic 3. IIpouecc agantanuu B komnanuu ""Pagex"

Komnanus "Pagex" pa3BuBaercs Kak ceTb po3HUYHBIX Mara3uHoB ¢ 2001 roga u 3a 1,5 roma otkpeuia 5
Mara3mHoB (opmaTa cymepmapker u 15 ¢popmara auckaynarep. [IpencraBnennsiii accoprumenT 10 4000
HaMEHOBaHUW B MarasuHax '"skoHoM" m no 12000 HammeHoBaHWU B cymnepMmapkerax. KomuuecTBo
TOProOBOT0 IepcoHaa coctapisieT 650 YeIoBeK U MOCTOSHHO PACTET, TAK KaK B CPEAHEM CETh OTKPHIBACT
OIIMH MarasuH B Mecsl. EjxeMecsiuHO Hallly aHKeTy IpeTeH IeHTa 3anoiHsoT oonee 700 denoBek, U3 HUX
500 ygenoBek MpuUTIIANIAIOTCA Ha codecenoBanne U 60-70 mpuriamaroTcs Ha CTaXKUPOBKY. Kak u B 100yr0
TOProBYIO OpraHu3aunuio, B cetb "Pangex" B mouckax paboTbl 0OpamatoTcs Kak JIFOJH, UMEIOLIHUE OIbIT
paboThl B TOPToOBIlE, TaK U T€, KTO HUKOTrJa He paboran B 3ToH cdepe U Jaxke He MMEJ BOOOIIE ONbITa
paboThI.3HAKOMCTBO ¢ KoMMaHuel "Paiex", © B HEKOTOPOU CTENeHH, IICUXOIOTHYecKasi alanTanus s
Ka)K/I0TO COMCKAaTeNsl HauumHaeTcs ¢ oduca ciayxObl mepcoHana. B ciyxOy BXOIUT 2 MeHemKepa Io
NepcoHaily, 2 COTpyOHHMKAa IO HaiMy, 2 NpenojaBaTesi-MHCTPYKTOpa, IPENnoJaBaTelib-TOBAPOBE.
Crenmanuctsl cinykObl HaiiMa, MEHEPKEpHl IO MEpCOHally, WHCTPYKTOPbI ydeOHOro Kiacca - 3TO
npodeccuoHanbHble MCUXoNoru. Mx 3amaua: mojnepkaTh HOBHYKA B MEPBBIA MEPHUOJ 3HAKOMCTBA C
komranued. Hanpumep, B 00sS3aHHOCTH COTPYJHHMKOB OTHeNla MO HAaliMy BXOIUT HE TOJIBKO NoAOop
MEpCOHAJIa, HO U BEJIEHUE cTa)kepa - 3T0 nepuof ot 15 go 30 nHeil, 10 MOMEHTa 3aKIH04YeHUs TPYAOBOro
JI0roBOpA.
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B mepuon craxxupoBku OyAyIIMi COTPYOHHK MONTy4aeT MHHHUMAIBHYIO OIUIaTy, MPETyCMOTPEHHYIO
POCCHIICKAM 3aKOHOAATENBCTBOM. DTO HEOOMbIINE IEHBIY, HO CEroH caMo 00y4YeHHE CTOUT JOPOTo, U
CTa)kepbl 3HAIOT 00 TOM W TMOHMMAIOT, YTO MBI BKJIAJbIBaéM B HHMX JAEHBbIW. 3apriiata COTpYIHHKA,
OKOHYHMBIIETO CTAXXMPOBKY, cocTaBisieT He MeHee $120.

[Iperenaent, npomennmuii npodecCHOHANBHBIA 0TOOP-coOeceOBaHUE TMONydaeT craTyc 'craxkepa' U
MpHIJIAIAeTcsl Ha 2-X THeBHOe o0ydeHue. OOyuaromas mporpamMma Jjisi OyAyIIuX MpoJaBIOB U KaCCUPOB
COCTOMT W3 HECKOJIbKMX OJIOKOB. [lepBBIli - 3TO KOHEYHO 3HAKOMCTBO C KommaHueid "Pamex",
(dhopMupoBaHUE JKEIAHWUS NPUYACTHOCTH K Ooybliol cembe "paaexiieB". Bropoii OOk, HOCBAIICH
HOpMaM W TIpaBWJIaM paOoThl B TOPrOBOHW OpraHu3auuu. TpeTuil OJOK - XapaKTEPUCTHUKH HEKOTOPBIX
TPYIl TOBAapOB, YETBEPTHIH - OCHOBHBIC TPABWJIa BBIKIAJKH 3aBEpILIAIOT IEPBBIH JeHb OOyUYEHHS.
[IporpamMmy BemyT mnpodeccrHoHambHBI TOBapoBed W TpeHep-mcuxonor. OOydarolue MporpaMMbl
YCIEITHO peanu3yloTcsl Onmaromaps ydeOHomy UeHTpy "Panmex", B KOTOPOM €KEMECSYHO MPOXOJSAT
o0y4yeHHe M MOBBIMAIOT KBamupuKaiuio 10 200 denoBek. B yd4eOHBIN LEHTP BXOIAT: TOProBBIN Kiacc,
KJlacc MH(OPMAIMOHHBIX TEXHOJOTUH JIJIsi OOYYEHHsI CPEAHEr0 M BBICIIETO YIPaBJIEHUYECKOTO 3BEHA M
yueOHBIN, peajbHO paboTalomMi MarasuH ¢ Majloil [POXOAWMOCTBIO, TIEe KaAbli COTPYIJHHK
3aKaHYMBAET IEPUOJ| CTAXUPOBKU. B TOproBom kimacce moMuMo OOy4YeHHs, MBI TPOBOJIUM 3aHITHUS C
opraHaMuv roCcyJapCTBEHHOI'O KOHTPOJIA, MPE3CHTAUNN U JACTYyCTallUUM C KOMITAHUAMMU-TIOCTaBIIUKaAMH U
MIPOM3BOANTEISIMA TPOAYKIMU. boiee TONOBHHBI TNepcoHaja B TeYEHHWE TIofa IO3HAKOMMIIUCH C
npoaykuueil Bonrorpaackux npou3BoAUTENEH U IOCTABIIMKOB U3 IPYTUX PECMOHOB.

3aHsATHA B y4eOHOM IIEHTPE MPOXOAAT B aKTHBHOM pexuMe. [IpoCTpaHCTBO OpraHM30BaHHO TaKHUM
0o0pa3oM, 4TO CO3/1a€T BO3MOXKHOCTH CBOOOJHOTO OOCYXIEHUS, JEMOHCTpPAllMH BHIEOMAaTepHAJIOB, Ha
TOPTOBBIX CTEIJIAXKaxX IMPEACTABJICHBI TOBAPHI PA3JIMYHBIX I'PYIIIL. Qame BCE€Tr'0 MbI CJIBIIINM OT CTaXCpPOB
cioBa "S Gotoch, s He 3Hato". [loaToMy, B HamieM y4eOHOM IEHTpE MOXKHO BCE IMOMpPOOOBaTh, KaK B
HacrosmeM marasune. CTaxepsl ydaTcsi MPaBHUIBHOMY OOpAIIEHUIO C MPOTYKIIMEH, MOMy4YaroT MepBbIi
OIIBIT Kpaanoﬁ u HpaBHHBHOﬁ BBIKJIAJIKH, HAaBBIK pa6OTBI C IurTa”HorpamMmaMm U UMCIOT BO3MOXXHOCTH
OLIEHUTH CBOIO CKOPOCTh paboTHl. Vcmonp3oBaHMe TPEHHHTOBBIX TEXHOIOTHWHA MO3BONAET (hOpMHUPOBATH
Heo0XOANMEbIE HaBBIKH IPUMEHEHNS 3HaHWH 1 yMeHui.Ha mepepbiBax Bceria MOXXHO BBIITUTD YaIlIKy das,
Kode, TepeKyCUTh M TMOCIYIIaTh MY3BIKY, ITO3HAKOMHUTBCSA C allbOoMOM (oTorpaduii KOpHOpaTUBHBIX
Meponpuatuii. Takas rocTenmpuuMmHas aTMocdepa pacKpenom@aer MW - 3aKIaJbIBa€T  OCHOBBI
KOPIOpPaTUBHOTO Ayxa.BTopoil JaeHb 0O0ydeHHS MPOBOIUT WHCTPYKTOp mo padore Ha KKM m Tpenep.
Craxkepsl OCBaWBAIOT IpPaBWIa KACCOBOW MUCHIMIUIMHBI M TeXHUKY paborel Ha KKM.Tpu kaccoBwIX
TepMHHAJa, OCHAIIEHHBIE CKaHEepaMH IIO3BOJIIOT KaXIOMY TIIOJIY9UTh HABBIKM pabOTB, a TIpU
HEOOXOAMMOCTH 3aITICATHCS Ha JIOMOTHUTENbHBIC 3aHATHS C HHCTPYKTOPOM. BaskHO HE TOBKO HAYIUTHCS
paboTaTth TOYHO W OBICTPO, HO W MPABUIIBHO OOMIATHCS C MOKYMATENsIMU. Bce MBI XOMUM B MarasuHbl U
BCerja MPUATHO BHUAETHh MPHUBETIMBOrO Kaccwpa. M Bce MBI 3HaeM, Kak HE MPOCTO yOEAWTH YeIOBeKa,
paboTaromero B MTPOJOBOIBCTBEHHOM Mara3WHe, 9YTO YIbIOKa JOIDKHA OBITh HOPMOW OOIIEHHS C
KkmueHToM. s Toro, 9TOOBI TOAEPKUBATH TPHHSATHIE KOPIOPATUBHBIE HOPMBI OOCITYKHBAHHS
MIOKYTIaTeNlel B MPOrpaMMy 3aJI0KEHBI MIPOIIECCH M YIIPAKHEHHSI, CITIOCOOCTBYIOMINE TMIHOCTHOMY POCTY
COTPYAHUKA.

[Tocne mpoxokIeHusT Kypca 3aHSATHA, KaXKIbId CTa)Kep MOJIyJYaeT HalpaBlIeHne Ha paboTy B KaKOH-InOo
¢unman, rae ganeHeiee dopMupoBaHue MPo(ecCHOHATBHBIX YMEHHUH MPOXOAUT TMOJ PYKOBOACTBOM
HacTaBHHKA. B TeueHne cTa)XHPOBKU HOBHYOK ITPOOKAET MOIMOIHATE CBOH MPO(heCCHOHATbHBIE 3HAHUS
CaMOCTOSATENBHO: TOCNE IUKIa O0YUIEeHHUST Kbl CTaKep IMONTydaeT 3a/aHre OIUCATh XapaKTePUCTUKU
Pa3TUYHBIX TPYII TOBAPOB MPEACTABICHHBIX B Mara3uHe.

CrangapTHBIH MepHOJ CTAXKUPOBKH paccunTaH Ha 10 pabounx mHeil. JIMCT CTaXXKMPOBKH JIEMUTCS Ha JIBE
yactu: 7 mHell paboTa Mo PYKOBOJCTBOM HACTaBHHKA, 2 JHS CaMOCTOSTENbHAas paboTa B y4eOHOM
Mara3uHe. B nmcTe CTaXHpOBKM HACTaBHUK OIEHHBAaeT MpodeccHoHaIbHBIE W JEIOBBIE KadecTBa
Oyaymiero cotpyaauka. OmeHKa BBICTABISIETCS 32 KK/ JI€Hb, ¥ TI0 OKOHYaHUM CTKUPOBKHU IMUIIETCS
3aKIIFOUEHHE, KOTOPOE MOXKET COJIEPIKATh PEKOMEHIAINH T10 TOTTOIHUTENFHOMY O0YUYEHHIO.
HacraBamkamMu Ha3zHavamTCA Iydline COTPYJHUKHA MAara3pHOB, KOTOPBIE TMIPOILIN CIIEUATBHOE
o0ydeHwne 1o paboTe co CTaKepaMH U MPH YCHEITHOM OKOHYAHWUW CTAXKUPOBKU, UMEIOT JOMOTHUTEIHHOE
BO3HArpaxaeHne. HacTaBHMK 3HAKOMHUT CTa)kepa CO CBOMM Mara3pHOM, KOJUIEraMH, OOBSCHSET
OCHOBHBIE TpaBWJIAa TPYAOBOH AMCHMILIMHBL. Hampumep, mepconany mara3uHa 3alpelieHo KypHTb, €CTh
OIpEeTICHHBI TOPAJOK IOKYIKH TOBapa COTPYAHHWKaMH, BpeMsi OO€leHHBIX IepephIBOB, NpaBMIIA
pabotsl B yacel "muk". HactaBHUKY Ba)XHO MOAepKaTh HOBUYKA, JOCTYITHO C(OPMYJINPOBATh 3alaHHe U
pa3oOpaTbcs B IEpBbIX OIIMOKax. Pe3ynbTaToM CTaXKUpOBKM SIBISIETCSI CaMOCTOsITelIbHas pabora B
TeueHHH 2-X AHeH B yueOHOM Marasune. llo Takoil cxeme, Korzma mpouecc oOydeHHs MpEIIIecTBYET
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CTaXXUPOBKE, MBI TOTOBHM KOJUICKTHBBI JUUISI HOBBIX OTKPBIBAIOIIUXCs (uimanoB. B ciiydyae CpovHBIX
BaKaHCH, HOBHYOK CHayasla 3HAKOMUThCS ¢ paboTOl B MarasuHe, a 3aTeM MpoXoAuT oOydeHue. Camble
JyYIIre pe3ynbTaThl AaeT OJXHOBpEMEHHAas MOATOTOBKA MepcoHana Beero ¢unmmana. OOydeHue B OAHOM
rpynne TPyAOBOrO KOJUIEKTHBA Mara3WHa TpYIIE CIUIAYMBAET €ro, YMEHbIIAET TEKy4eCThb KaapoB.
OO0buHO M3 25 - 30 cTaxXepoB TOIBKO 3-4 OTKa3bIBAKOTCS OT CTAKUPOBKH M PACCTaCTCs C HaMHU.
OcraBumiicsi cOCTaB COTPYAHUKOB TOTOBUT MarasuH K pa0oTe, yUacTBYeT B TOPKECTBEHHOU MpoOIeaype
OTKPBITHA U IOCTATOYHO CTa0MIBLHO paboTaerT.

CTOJNKHYBIINCH C TIEPBBIMHU OIBITOM OpPTaHU3aIMK PadOTHl MEPCOHANA MPU 3aIlycKe HOBBIX MarasuHOB,
MBI MOJyYMJIM MHTEPECHBIA OMBIT. J[eno B TOM, 4TO B MepBbIE 2 Mecsla, BeCh MEPCOHA] MarazuHa OT
oreparopa cKjiaja 70 TOBapOBeJa M YIPABIAIONIEr0 HAXOAUTCS B paMKax Mepuoaa ajantauuu. M stum
COTpYIHHMKaM HYyXHa Obuia peasibHasi mojiepkka. Tak Oblta cozqana

y4eOHBIX METOJMYECKHX MAaTEePUaOB: MHCTPYKIHH, albOOMOB IO MPAaBHIBHON BBIKIAJKE Pa3IHYHBIX
TPYIIT TOBAPOB, METOMYECKUX TOCOOUH /ISl COTPYJHUKOB Mara3uHOB.

3ajmaya TepenBHIKHAA KOHCYJIbTAllMOHHAs TOpProBas Tpylma, KyJa BOLUIM TOBapoBel, KIIAJOBIIMK,
Kaccup, MpoaaBell.

ToBapoBen momoraer MpoCTpOUTh pabOTy B TOPrOBOM 3ajie, aHAIM3HPYET M ONpENessieT CTPYKTYpy
TOProBhIX 3aka3oB. llommepKy CKkiagy OKas3bIBAaeT ONBITHRIA KiajgoBmuk. Kaccup rpynmsl -
KOHTPOJNUpPYET paboTy Ha KACCOBBIX TEPMHHANAX, MPOJABEl-KOHCYIbTAHT TIOMOTaeT cjeiaTh KPacuBYIO
Hape3Ky, MPaBHJIFHO YIAaKOBaTh M KPAacCHBO BBUIOKHUTH CHIPHI M Kojibackl . Bormpocsl B3amMmoaencTBus
COTPYAHHUKOB TIOMOTaeT penraTb MEHEIKEP MO MepPCOHay, KOTOPbI TOXE BIIaJIeeT BCEMH TOHKOCTAMU
oprann3anuy paboTel B 3aime. MeHemKep MO MEpCOHAly BMECTE C YINPABISIONIMM MPOBOAUT IIEPBYIO
OIIEHKY 3 PEKTUBHOCTH JIEATEILHOCTH U OCOOSHHOCTEH B3aMMOJICHCTBUS B KOJJICKTHUBE.

Mex 1y 3amycKkaMi Mara3uHOB HHCTPYKTOPBI-KOHCYJIbTAHTHI BBIE3KAIOT Ha JpyTrue QUINAIbl U BMECTE C
HACTaBHUKAMH OOYYalOT CTa)XepPOB, TMOMOTAIOT, KOPPEKTUPYIOT padoTy HOBBIX COTPYIHHKOB. Kpome
3TOr0 OHM AaKTHBHO YYacTBYIOT B OpraHW3allMiM OOYYaIONIMX 3aHSATHHA, aTTeCTallusiX W pa3padoTke
nporecca O0y4eHUS] HE TOJBLKO HAYYHUTh TEXHOJOTHAM WM OOS3aHHOCTSIM, HO M TPUBHTH COTPYIHUKY
KOpPIIOPATUBHYIO KYIbTYPY, KOPIIOPAaTHBHBIM JyXoM. [lodTOMy MBI co3llaeM Takyr arMmocdepy, B
KOTOpPOH YYHTBhCA W paboTaTh OYEHb HHTEpecHO. byaylmeMy cOTpymHWKY Ba)KHO ITOKa3aTh HOBBIC
BO3MOKHOCTH, TIEPCIIEKTHBBHI:

= BO3MOXKHOCTB TTOJTy4€HHSI HOBOTO MPO()eCCHOHATBHOTO OIBITA,
= BO3MOXKHOCTB IIPOSIBUTH CE0sI IIO-HOBOMY,
= BO3MOXKHOCTH PACcTH BMECTE C KOMITaHUEH.

Keiic 4. Cucrema Mep 1o ajanTaiui HOBbIX COTPYAHMKOB B CTPOUTEJIHHOM KOMIAHUHU

Pabora ¢ MomoapIMH crienManTucTaMyi B OPTaHM3AlUN TPOBOIUTCS CienyonmmM oopasom. Ha ocHoBaHnn
3aKJIIOUYEHHBIX JOTOBOPOB C COOTBETCTBYIOIIMMH 00Pa30BaTEbHBIME YUPEXKACHUIMI HaYaIbHUK OT/ETa
KaJIpoB TPEANPHUATHS COBMECTHO C TJIaBHBIMH WH)XCHEPAMH WM 3aMECTUTEIIIMUA PYKOBOIHUTEIEH IO
KaJpaM TPOBOST MPEABAPUTENBHEIA 0TOOp OYAYIINX MOJOIBIX CIIEUAINCTOB M YYaCTBYIOT B pabore
KOMUCCHH 110 TIEpCOHATHFHOMY pacIpeIeNIeHHI0 IPpX yueOHbIX 3aBeneHus X. OTHOBPEMEHHO C MPUKA30M O
Ha3HAYeHWH Ha JOJDKHOCTh KaXKIOMY MIAQJAIIEMY CIENWalNCTy Ha3HA4YaeTcsl HACTaBHHK W3 YHCIa
BBICOKOKBaJTM(UITUPOBAHHBIX MAacCTEepPOB, MPOpaboOB M IPYTMX HENOCPEICTBEHHBIX PYKOBOIWTEIEH Ha
ydacTke paboThl, a KaKIOMY CIEIHAINCTY C BBICIIMM 00pa30BaHWEM — PYKOBOJAWTENb CTR)KHPOBKH Ha
CPOK /IO OJTHOT'O TO/1a.

Momnofpie CIIeairuCcThl, OKOHYUBINNE TEXHUKYMBl M YYWJIUINA, MOTYT OBITH HaIlpaBlIeHBI Ha paboTy B
KauecTBe paboO4YMX B COOTBETCTBHHM C TepeyHsAMH Tpodeccnii W KBaIM(UKANWH, YTBEPKIACHHBIMH
OTpaciieBBIMH MHHHCTEPCTBAMHU W BeJOMCTBaMU. HacTaBHHKHM B TedeHHE rofia paboTarT C MOJOIBIMU
CHENHaTUCTaMH, TIepeiaBasi UM OIBIT MPOECCHOHATBHON eI TeThHOCTH.

Otragen KaApoB CHEIUT 32 CBOEBPEMEHHBIM COCTABJICHHEM MOJOABIM CIECHHAIUCTOM U  €ro
PYKOBOAWTENEM WHAMBHAYaIbHOIO IUIAHA CTAXHPOBKM TI0 TIONYYEHHOW CHENHAIBHOCTH |
YTBEPXKJICHUEM €ro OJHUM W3 PYKOBOIUTENEH MpennpusaTHs. BbITONHEHNe WHAWBHIYaIbHOTO TLIaHA
CHUCTEMAaTH4eCKH KOHTPOIIMPYET PYKOBOTUTENh CTaXKHPOBKH. Komus 1uiaHa XpaHWTCS B JIMYHOM Jejie
Mosoforo crenuanucra. [lo OKOHYaHUM CpOKAa CTXKUPOBKA TMOCIHCAHUM COCTaBIsieT OTYET U
MPEACTABIAECT €r0 KOMUCCHUHM MO MOABEACHUIO HWTOTOB CTAXXUPOBKH, KOTOpas HAeT PEKOMEHAALMIO O
JAIbBHEHIIEM  WCIONB30BAaHWM  JaHHOrO  paborHuka.  Pemenwe  komuccuu  odopmisercs
COOTBETCTBYIOLLIUM MTPUKA30M.
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OCHOBHOI1 3a/jauell CTaXHPOBKU MOJIOJBIX CICI[UAIIMCTOR SIBJISCTCS MPUOOPETECHUE UMK HEOOXOIUMBIX
MPAKTUYECKUX W OPraHU3aTOPCKMX HABBIKOB [UIS BBIMOJHEHUS OOS3aHHOCTEH TI0 3aHUMAEeMOM
JOJDKHOCTH, YIIyOJieHME 3HAHWM SKOHOMUKM TPOW3BOJCTBA, HAYYHON OpraHM3allud Tpyaa U
YIPABICHUS, O3HAKOMIICHUE C HAyYHBIMU, TEXHUYCCKMMH W TIPOHM3BOJICTBEHHBIMHU JOCTHIKCHUSMU.
BwMmecte ¢ Tem 3a BpeMsi CTaXKUPOBKH BBISBIISIOTCS JICIOBBIC M INYHOCTHBIC KAUECTBA BHITYCKHUKOB BY3a.
PykoBoauTeny mnpennpusTU KOHTPOJIUPYIOT PabOTy PYKOBOTUTENS CTaXKUPOBKUA U TOAICPKUBAIOT
CBSI3b C BY30M, KOTOPBIM OKOHYHWJI MOJIOJION crierayivcT. [1o BompocaM COBEpIICHCTBOBAHUSI METOIUKH
MPOBEJICHUS CTXKUPOBKU OTJACIBI KaJpPOB NPEACTABISAIOT BY3aM COOTBETCTBYIOIIUE OTYETHI O XOJe
CTaXXKUPOBKH.

B 1endx TMOBBINICHWUS AaKTUBHOCTH MOJIOJBIX —CIICI[HAJIMCTOB B OCBOCHUH MPO(heCCHOHAIBHOM
NESITEIbHOCTH, COACUCTBUS MX KBaJU(UKAIMOHHOMY W KYyJbTYPHOMY POCTY Ha HPEANPUATHSAX H B
OopraHm3anusx, riae padoraer He MeHee 50 MOJOIBIX CIEIHAIMCTOB, CO3IAIOTCS COBETHI MOJIOJBIX
CHEIHUAIUCTOB. OTH COBETHI IPHUBJICKAIOT BBITYCKHMKOB BY30B K YYaCTHIO B HAyYHO-TEXHUYECKHX
KOH(EPEHIUAK, PA3IUYHBIX TEXHUUYECKMX W AKOHOMHUYCCKHUX KpPYKKaX: YACISIOT BHUMAHHUE MOJIOJBIM
CHEIMAIUCTaM, TPOSBUBIIMM CIIOCOOHOCTH K pAalMOHAIU3aTOPCKOW M H300peTarenbekol padore,
COJICHCTBYIOT PAa3BUTHIO Yy HHUX TBOPYECKOW WMHUIIMATHBBI, TOCTOSHHOMY TIOBBIIICHUIO JICIOBOM
KBaIM(UKALIMK, CO3JAHUIO YCIIOBUM JUIS CKOpEHIIEero NpUOOpPETeHUsi OmbiTa pabOThl U YMEHHS
PYKOBOAUTH TPYIOBBIMU KOJIJICKTHBAMH,

[To ucreyeHnn OAHOrO rojia PaboThl IPOBOJUTCS BCTPEUa PYKOBOAMUTEICH OpraHu3allii, MPEanpUsITHIA C
MOJIOJIBIMH  CIICI[HAIMCTAMHU JJIsi COOECEeIOBaHUS 10 pe3yjibTaraM paOOThl, >KUIHIIHBIM YCIIOBHSIM,
BompocaM ObITa U T.J1. [ J1aBHbIC MH)KEHEPHI K MEHEIKEPHI 110 KaJpaM OpraHU3alMK HaMpaBisiFOT padoTy
COBETOB MOJIOJIBIX CIICI[HAIMCTOB, KOHTPOJIUPYIOT COJEPYKAHUE M BBINIOJHEHHUE IIAHOB PabOThI, MHOIIA
LIEJIECO00Pa3HO CO3aHIEe KOMUCCHHU 10 padOTE C MOJIOJBIMHU CIICHIUATMCTAMH.

Obwas cxema pabombvl ¢ MOAOObIMU CHEYUATUCIAMU HA NPEONPUAIUL.

1. Ipoxosicoenue  npou3e00CmMEeHHON U QYHKYUOHAAbHOU NPAKMUKU 6  NOOPA30CNCHUSIX
npeonpusimust

2. Ipuem na pabomy mor00020 cneyuanucma

3. Cobecedosanue ¢ 3amecmumenem pyKogooumess no Kaopam u npeoceoamenem cosema Moao0bix
CReyuanucmos

4, Coyuanvnas adanmayus Moa100020 cneyuanucma (1-3 mecsaya).

Jlns BBIYCKHHKOB BY30B — TIpUKa3 O CTaXUPOBKE, BCTpeYa C PYKOBOJIUTEIEM CTaKHPOBKH,

COCTaBJICHHE U YTBEPXKAECHUE HHANBUAYAJIbHOIO IIJ1aHa aJlalTalluy
Jn1s1 BBIIYCKHMKOB TEXHUKYMOB — IIPHKa3 O HACTABHUYECTBE, BCTpEYa ¢ HACTAaBHUKAMU M IIOATOTOBKA
IUTaHa aJanTaluy Ha pabodyeM MecTe

5. Ilpogpeccuonanvnas adanmayus na pabowem mecme (0o 3-x em)

CraxupoBKa B TeUEHHE T0Jja, HACTABHUYECTBO

CocraBieHue oT4era 10 CTaXXKUPOBKE

Paccmotpenne u npuHATHE peleHnss KOMUCCHH TIOCIIE 3aBEPIIECHHSI CTaKUPOBKH

Bremonnenne 3agaHmii pyKOBOIUTENS HA pabovYeM MecTe

VYyacTre B HAyYHO-TEXHUYECKUX COBETaX M KOH(PEPEHUUAX

Yyactre B paliuoHaIM3aTOPCKON 1 U300peTaTeIhcKor padore

6. Hosviwenue Oenosoti  keamugpukayuu (kypcot — HIIK, wkora MmeHeddxHcepos, Kypcol
PAaYUOHAUZAMOPOB)
7. Ananusz npogheccuonanvroli adanmayuu u 6Ku04eHUe 8 pe3eps

OrieHKa MMOTEHIMAaJIa CIelHaICcTa

OueHka MHIMBUIYAJIBHOTO BKJIaJa

Bxoxnenue B TpyJ10BOM KOJJIEKTUB

BosMoxkHOCTE TTpoheccroHaTbHOTO BBIIBUKEHHUS

Morno/pie CHENHUATUCTBI, XOPOIIO TPOSBUBIINE ceOS B MPAKTHYECKOW padoTe, SBISIOTCS OCHOBHBIM
HMCTOYHHMKOM ITOTIOTHEHUS Pe3epBa KaJApOB Ha BBIABIDKEHHE. BO3MOXKHBI CleyroNIue MyTH TPOIBIKEHUS
MOJIOJIOTO CIIENHANICTa: PA0OTHUK PacTeT KakK CIIEIUAJFCT, MOCIEeOBATEIbHO TMOBBIMIAS W YTIyOIss
3HAHUA 0 M30paHHOW CIEMAIBHOCTH; PaOOTHHK Ha OIpPEIeNeHHOM JTale CBOEH AesTeIhbHOCTH B
KauecTBE CIENHUAUCTa MOXET NPUHAThL Ha Ce0s BBINOJIHEHWE psfla aJIMUHUCTPATUBHBIX (YHKIIWH,
nepeiis TeM caMbIM B FPYIITY PYKOBOJUTENEH HUXKHETO YPOBHS; MOJIOJOM CIIEHUAUCT MPOABUTAETCS 110
HepapXyu JOJDKHOCTEH JIMHEHHBIX PYKOBOIUTEINEH POU3BOJICTBA (MacTep, CT. MacTep, Had. y4acTKa).

OTBeTUTH HA BOIIPOCHI X BBHINNOJIHUATH 3aIaHUS
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1. B uem 3akmrouaercs CHGHI/I(I)I/IK& YIipaBJICHU A azlanTauHeﬁ Ha OpSANpUATUAX pa3JIMYHOro THna?
2. Kax OCYHICCTBJIACTCA KOHTPOJIb MPOI€CCa adarTalluil HOBBIX COpr,E[HI/IKOB?

I'padux

IIpoananu3upyiiTe U BblaeauTe OIIMOKH!
NMPOXO0KIEHNS alanTaluu

VYuuTeiBasi Bce BUIBI aJanTalyu, aBTOpOM OBUT pa3pa0doTaH oOmmi rpaduk NMPOXOKIAEHUS MEePBUYHON
a/lanTaluy, KOTOPhIH KOPPEKTUPOBAJICS PYKOBOAUTENEM KasKA0ro noapasaeneHus (cM. tabmuiy 1):

Taoauna 1
Ilepuoa Meponpusitue OTBEeTCTBEHHBIH
1-a Hemenst
1-i1 nenn|OdopmiieHre Ha paboTy. 3aKIIIOUEHHE TPYIOBOrO JIOrOBOPA. 3am. I'/] mo mepconary

[Tomnucanue NOKyMeHTa 0 KOH(UICHIIUAIBHOCTH HH(OPMAITUH.

3am. I'/] mo mepconary

[lonyuyeHue TmakeTa JOKYMEHTOB, B KOTOPOM  COJEPKHUTCS
nH(opMaIus, IOMOraroIas COTPYAHUKY Oosiee KOM(OPTHO U
KaueCTBEHHO BXOJUTH B QUPMY.

3am. ['/] mo mepconary

3HAKOMCTBO C OPraHM3alMOHHON CTPYKTYPOH.

3am. I'/] mo mepconary

3HAKOMCTBO C COTPYJIHHUKAMHU (UPMBI U PACHIOIOKEHHEM O0(HCOB.

3am. I'/] mo mepconary

[TpoxoxIeHne HHCTPYKTaXKa 1O TEXHUKE O€30MMacHOCTH.

HxeHep 1o oxpaHe Tpyna

bonee mosHOE 3HAKOMCTBO C COTPYJHHUKaAMM MOJipa3jiejeHus, B|PyKOBOAUTENb

KOTOPOE NPUHSAT COTPYJIHUK. Mo/pa3/ieleHus
PykoBoguTeinn

[IpukpernieHue K HACTaBHUKY. YKOBOA
Mo/pa3/ieleHus

co 2-TO3HaKOMCTBO C JOJDKHOCTHBIMH OOS3aHHOCTSIMH W TpaBaMu.PyKOBOIWTENb
HST [oamucanme JOMHKHOCTHONW MHCTPYKITHH. oJpas/ieNeHus
3yuenmne TpeboBaHuil K pabodueMy MecCTy. HacraBHuK

3HAKOMCTBO C TEXHOJOTHEH pabOTBI B CBOCH JCATEIHLHOCTH U
e TELHOCTH MOJIPas3 el CHHS.

HactaBank

3HAKOMCTBO C OCHOBHBIMH HHCTPYKITUSMH (TIpaBHIa pPaOOTHI B
BEST, npasuina nons3zoBanust Muanu — ATC u T.11.).

HactaBank

IlocTaHOBKA 3a7]a4M HA UCIILITATEBHBIN CPOK.

PykoBonuTenb
noapaszaeneHus HactaBHUK

2-1 Hepeas

3HAKOMCTBO ¢ HCTOpHer (Gupmbl (Anp00M HCTOpHH (GUPMEI), ©f
MHCCHEN U LEISIMU.

3am. I'J] mo mepconary

3HAKOMCTBO C
KYJIBTYPBI.

OCHOBHBIMH  TPUHIIUIIAMHA  KOPIIOPATHBHOMN

3am. I'J] mo mepconary

3ydeHrne WHCTPYKIMA O TEXHOJIOTHH COOCTBEHHOW paboThl U
aboThI OTHETA.

PykoBonuTens oTaena

Crmaga »oK3aMeHa 1o oOBiajgeHnto mnporpammbl BEST  (mpy
HEOOXOAMMOCTH 3TOro Jk3aMeHa). llomydenme mapons. B
npuiaoxeHnu NeS5 conep)kKuTcsl MmepedeHb OLICHOYHBIX JIMCTOB IO
nporpamme BEST 1uist coTpyAHHKOB pa3HbIX NOAPA3ACICHUN.

HacraBHuk PykoBonutens,
ornena OTY PykoBonutens,
ornena ACY

3-11 HemeJIs

V3yuyeHre  WHCTPYKUHMI, CBS3aHHBIX C  B3aUMOJCHCTBHEM
mongpaszaeneHuii  Gupmbl, a  Tak  Ke  npaBwiamu  noHactaBHUK
TOKyMEHTOO0OPOTY.
4-51 HepesIst
3HakoMCTBO ¢  nonoxeHueM — «CucremMa  MOTHBallMM U
3am. I'/] mo nepconany
bddexTuBHOCTH TpyHay.
2-ii MecsiIy

HOJ’IHOLICHHOG BBIITOJIHEHHUEC CBOUX NOJIPKHOCTHBIX 00SI3aHHOCTEH.

HacraBuuk PykoBonutens,
oapasieneHust

[IpenBapuTenbHblid aHamu3 padoTel coTpynHHKa. KoppekTupoBka

3am. I'Jl mo mepcoHamyj

Cro ACATCIbHOCTH.

PykoBoauTENnb
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noapaszaeneHua HactaBHuk
3-i MecsiIy
3HaKoMCTBO ¢ «CHcTeMol 00y4eHUS W pa3BUTHUS MIEPCOHAIAY. 3am. I'/] mo mepconany
3am. ['Jl mo mepcoHany
OrneHKa NPOXOXKACHUS COTPYAHUKOM UCTIBITATEBHOI'O CPOKA. PyxoBoauTensb
noapaszaeneHua HactaBHuk
4-i1 MecsIx
PykoBonurens
3HaKOMCTBO ¢ «CHCcTeMON OMIaThl TPy/Aa B MOAPA3IECICHUNY. nonpasaenenus 3am. I'J] mof
MepCcoHaTy
PykoBonurens
M3ydenue crpaTeruy pa3BUTHA OTeNa Ha To/.
MoJIpa3AeIeHUs

Tema 3 TexHosoruu BBCACHHS B OPraHu3anuio B NoApasacjacHue B 10/I>KHOCTb

CuryaunoHHas 3a1a4a
3anoanuTe TA0AUIY

DYHKIMY U MEPONPHUSTHS IO OPUEHTALIUU O06s13aHHOCTH
HENOCPEIACTBEHHOIO MEHepKepa 1ol
YKOBOAMTENS [IEPCOHAITY

CocTtaBiieHre TPOrpaMMBbl OPUEHTAIINN

O3HaKOMJICHHE HOBHUYKOB ¢ (pUPMOH M e¢ HCTOpHEH, Kaj-
OBOM MOJIUTHKOM, YCIOBUSIMU TPYJla U MPaBUIIaMHU

OOBsICHeHHE 3a7a49 U TpeOOBaHUH K paboTe

Benenne paboTHHKA B pab0UyIO TPYIITY

[MoompeHre MOMONM HOBHYKAM CO CTOPOHBI OITBITHBIX|
[paOOTHHUKOB

Bonpocwl ona mecmuposanus:

1.AbTepHATHBOI HAIiMY HOBBIX PA0OTHHUKOB MOKET ObITh (YKAXKUTE BCe BePHbIEe BAPUAHTHI)

a) BHYTPEHHHUH KOHKYPC
b) coBMeleHre (yHKIHi
c) poTarus

d) CBEpXypouHas pabora

2.K meToaam anajamn3a padoTbl Ipu pa3padorke TPeOOBAaHUH K MCIOJHUTENI JOJLKHOCTH OTHOCHAT
(YkaskuTe Bce BepHble BADHAHTHI)

a) HEIOCPEICTBEHHOE HAOIIOICHHE

b) JICTIOBBIC UTPBI

c) KOYYHHT

d) aHaJIM3 KOHKPETHBIX CHTYaI[Hid

e) 00CYX /ICHHE C UCTIOIHUTENEM JIOJKHOCTH U €r0 PYKOBOIHUTEIEM

f) MCIIOJIb30BAaHNUE KOHTPOIBHBIX CIIUCKOB, B KOTOPBIX TIEPEYMCIIEHBI BOIIPOCHI ISl aHAIH3a PaboTHI.

3. Ilpn BHyTpeHHeM O0TOOpe Haubojee YACTO HCMOJB3YHTCS TAaKHe MOAXOAbI K BbIABJIECHHIO
MOAXOAAIMX KAaHIUAATOB, KaK (YKAKUTE BCe BEPHbIE BAPDHAHTHI)

a) MOUCK KaH/IUIaTOB HAa OCHOBE (POPMAJIBbHBIX XapaKTEPHCTHK
b) (hopMupOBaHHE KaIpOBOTO pe3epBa
C) BHYTPEHHUI KOHKYPC
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d)
e)
f)

XCIO-XaHTUHT
JIM3UHT IIEpCOHAIa
ACIIOBLIC UT'PBI

4. Hpncnocoﬁneﬂne K HOpMaM NMOBECACHUA U B3aUMOOTHOILIEHHMH B HOBOM KOJIJIEKTHBE — 3TO

a)
b)
c)
d)
e)
f)
9)

MepBUYHAS aJIaNITAIHS
BTOPUYHAS aJarTaIus
COIMAILHO-TICUXO0JIOrMYecKas afarTamus
OpraHu3alMOHHAs aJaTaIusI
(YHKIMOHUPOBAaHUE

JelicTBEHHAas aJlanTalus
MCUXO(U3UOIOTHYECKAS A A TallUs

5. Tlpucnoco6;1eHNe K HOBbIM (PM3MYECKHM W TCHXOJOTHYECKMM HArpy3kam, (pu3HOJI0THYeCKHM
YCJI0BHSIM TPYJAa — 3TO

a)
b)
c)
d)
€)
f)
9)

TIepBUYHAS aTaTaIus
BTOpUYHAS aJalTaIus
COIMAILHO-TICUXOJIOrMYecKas afarTamus
OpraHU3aIMOHHAS aaTITaIIHsI
(hyHKITMOHUPOBaHUE

JelicTBEHHAas aJlalTalus
ICUXOPU3UOIOTHICCKAS aTalTaIIHsI

6. 3HAKOMCTBO COTPYAHHKA CO CTPYKTYpPOil OpraHM3alMH, MECTOM CBOEro IMOJpa3/ieeHHus] M
JAOJZKHOCTH B 001I€il CTPYKTYpe — 3TO

a) [EPBUYHAS aIalTaIyst

b) BTOPHYHAS aJallTalns

c) COIMATbHO-TICUXOJIOTHYECKas a[anTamus

d) OpraHU3aIMOHHAS aIalTalIlHsI

e) (YHKITHOHUPOBAHIE

f) NEeWCTBEHHAS aIamTalys

Q) MCUXO(PHU3UOTIOTHYCCKAs alalTallns

7. YupasJjieHue MPoieccoM aanTalui HOBOTO COTPYTHUKA HAYHHAETCS
a) C MIPUKPEILICHHUS €r0 K HACTABHUKY

b) C TIEPBUYHOM aJanTaryn

c) C COIMATBHO-TICHXOJIOTHYECKOM aaanTaIiu

d) C OLIEHKH YPOBHS MOATOTOBICHHOCTH HOBHYKA

e) ¢ mpodeccHoHaNBHOM aanTauu

f) CO 3HaKOMCTBa HOBHYKa ¢ (pUPMOH W ee MCTOpHeEH, KaApOBOI MOIMTHKOHN, YCIOBUSAMHU TPyAa H
MpaBUIAMA

)] C BBe/IeHUS pabOTHHKA B pabOUyI0 TPyIITy

h) ¢ 00BsICHEHHSI 33124 U TPeOOBaHMit K pabore

8. Benenue paboTHUKA B pado4yl0 rpyniy OCyLIeCTBJ/IsIETCH B pAMKaX
a) [porpamMMbI 00IIIeil OpUEHTAIINN

b) [POrpaMMbI CIIEHHATLHON OPHEHTAIMH

c) IEUCTBEHHON aganTalliu

d) BTOPUYHOM aJianTanuu

e) COIMAIbHO-TICHXOJIOTMYECKON a/IalTaliii

f) OpraHM3aIMOHHON aIanTaIlin

Q) paboThI B IPOEKTHOMN TPYIIIe

9. 3HAaKOMCTBO HOBOIO COTpyJAHHKa ¢ ¢QUPMOH W ee HWCTOpHel, KaApoBOH MOJUTHKON
OCYIIeCTBJISIETCS B PAMKAaX

a)
b)

MIpOrpaMMebI O0IIeH OpHeHTanN
MIPOrPaMMBbI CITEIUAILHOW OPUEHTALIUN
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C) JICWCTBEHHOM aanTaiun

d) BTOPHYHON aJanTaryu

e) COLIMAIbHO-TICHXOJIOTMYECKON alanTaliii
f) OpraHM3aIMOHHON aTanTaluu

Q) (bYHKIIMOHUPOBAHHMSI

10. O0bsicHeHH e HOBOMY COTPYAHHMKY 32/1a4 U TPeOOBaHUIl K padoTe O0CylIeCTBIISETCS] B paMKax

a) NePBHYHON aJanTanuu

b) MPOrpaMMBbI OOIIEH OpHEHTAIHH

C) [IPOrpaMMbI CIIEMHATLHON OPHEHTAIIMH
d) IeACTBEHHON afanTalun

e) BTOPHYHOH ajanTtaryu

f) COLMABHO-TICHXOJIOTHYECKOM aanTaluu
0) OpraHU3aIMOHHON aIaNTaAIlHH

h) (YHKIMOHUPOBAHUS

11. Oran ajanranmm, Koraga HeOﬁXO)IHMO AaTb HOBUYKY BO3MOKHOCTHL AKTUBHO HeﬁCTBOBaTL B
PA3JINIHBIX cdwpax U BMECTE ¢ HUM IIPOBOJAUTH OLICHKY 3(1)(l)eKTI/IBHOCTI/I ACATCJIBbHOCTH, - 3TO

a) MEPBUYHAS aIaITaIyst

b) BTOPHYHAS aalTaius

C) COLMAJILHO-TICHXOJIOTHYECKAs a[arTaius
d) OpraHU3aIMOHHAS aIaTTaIlHsI

e) (YHKITHOHUPOBAHUE

f) IeACTBEHHAs afanTanus

Q) NCUXO(PHU3HOIOTHYECKas aanTalus

12.KonnvecTBeHHBIE U KaYeCTBEHHbIE MOKA3aTeIH, XapaKkTepusywmue 3(p¢eKTUHBHOCTH TPY/A0BOi
NesiTeJILHOCTH, AKTHBHOCTH Y4YacTHsi COTPYAHMKAa B ee pa3iMdyHbIX cdepax, cTeneHb
YTOMJISIEMOCTH, YPOBEHb HEPBHOM MEPErpy3Ku — 3TO

a) YPOBEHD COMUATBHO-TICHXOJIOTMYECKON aJalTaluu
b) 00beKTUBHBIE TTOKA3aTENN aqallTallii

C) CyObEKTHBHBIE TIOKA3ATEH a/IallTalluK

d) YPOBEHb MIEPBUYHON aIalTalluK

13. Tloka3zaTeau YAOBJIETBOPEHHOCTH COTPYAHMKAa PadoToii B 1eJIOM H OTAeIbHBIMH ee
NposiBJIeHUAMH (OTHOLIeHHe K mpodeccruu, B3aMMOOTHOIIEHUSI € KOJUIEKTHBOM, CaMOYyBCTBHE,
MOHUMAHUE CBOEIl PoJiM B 00111eM Ipollecce pelieHusi 3a1a4) OTHOCATCS K

a) MOKa3aTessiM YPOBHS TIEPBUYHON aanTaii

b) MIOKa3aTessiM YPOBHS COLMAIbHO-TICMXOJOTHYECKOM aIanTaiuu
c) 00BEKTUBHBIM TIOKA3aTENSAM a1 TAlAN

d) CyOBCKTUBHBIM IOKA3aTENSAM aIallTaI[iH

e) [IOKa3aTeNsiM YPOBHSI BTOPUYHOM aJanTaiiu

14.IIpucnoco0jieHdue MOJIOABIX COTPYAHHKOB, He MMEKIIUX ONbiTa NPodecCHOHANbHOM
AesITeJIbHOCTH — 3TO

a) HepBUYHAs aJalTalus

b) BTOpUYHAS aJanTarus

c) COIMATBHO-TICUXOJIOrHUEeCKasl aJarTaIus
d) OpraHM3aIMOHHAs a/IaNTalus

e) (GYHKIIMOHUPOBAHUE

15.JIpucnocof/ieHue COTPYAHMKOB, HMEKIINX ONBIT NPOQecCHOHANbHOH AeSATeJbHOCTH,
MEHAIOIHUX 00BEeKT JeATeJbHOCTH HJIH CBOIO NPO¢eCCHOHAIBHYIO POJIb, - 3TO
a) MIepBUYHAs alalTalus

b) BTOpUYHAS aJanTanus
C) COLIMAIBLHO-TICUXOJIOTMYEecKas aaarTaus
d) OpTaHHU3AIMOHHAS a[AlTaIUs
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e) (YHKIMOHUPOBAHUE

f) npodeccruoHanbHas aganTamnus

16. YnpaBJienne Tpya10BoOi aganTanuei TpedyeT NMPOpPadoTKM CJEeAYIONIUX OPraHN3aAHOHHBIX
3JIEMEHTOB (YKa/KHTe BCe BepPHbIe BADUAHTHI):

a) CTPYKTYPHOE 3aKperuieHre GyHKIUU yIpaBJICHUS alanTanueit

b) TEXHOJIOTHS TIPOIlecca YIIPaBICHHS adanTalnueH

C) nH(pOopMaIMOHHOE obecredeHne SToro npoiecca

d) pa3paboTka mporpaMMbl OPHEHTAIIU

opranuvsanus 3HaKOMCTBAa HOBOI'O COTPpyAHUKA C KOJUICKTUBOM

Tema 4 YnpaBjieHue mpoueccoM ajgantanuu mnepcoHana. OuneHka KadecTBa

aganranuu
Pa300p KOHKPETHBIX CUTYyaI[Ui

Keiic 1. Moii nepBbId padouui JeHb B KOMITAHU U Mak/lonaabac
Hac ObU10 HECKONBKO YelloBeK, 0Ko0 10-TH, X049y OTMETUTh, UYTO B MEPBBIN K€ pabOUMil JeHb, U3 ITUX
10 yBonmmsioch Oosbiie monoBuHbI! CHauyana Mbl BCE TOJIKMCAIN KOHTPAKT,B KOTOPOM IIa Pedb O
pa60q1/1x JacaX,KOJIMYCCTBC BBIXOAHBIX B HEACIIIO U HCKOTOPHLIC ITpaBHJIa PECTOPAaHA, KOTOPBIC ABJIAIOTCA
o0s13aTeTbHBIMHE JUTS Beex. [IpH3HaroCch 4eCcTHO, 3TO OBLIIO COBCEM HE Becesio, a JIake Hao00poT: OoIbIIoe
KOJIMYECTBO Oymar, KOTOpbI€ HY)KHO II€PEYHTaTh, IOAIKCATh, CHOBA IIEPEYHUTATh, IPEIOCTABUTH
MEHE/KEpY Ha IPOBEPKY ... Ka3aJioch, 3TO JUIMIOCH BeuHocTh.Iloanucanue Oymar 3aBepUIMIOCH TIE-TO
Yyepe3 Jaca J[Ba, MOCIe Yero HAaC MPOBENIH BHYTPh, KyJa UMETH JOCTYI TOJIBKO COTPYAHUKH PECTOpaHa.
Hac OpUBCIIN B «KOMHATY OTAbIXa», TaK Ha3bIBACTCA KOMHATa, rac IICpCOHAJI OTABIXa€CT BO BpPEMI
0o0eeHHOr0 IepephiBa. XO04y OTMETHTh, YTO KOMHATa OYEHb VIOTHAs: MATKHHA ITUBaH, TEJIEBHU30D,
YIOOHBIA CTOJI, MY3BIKaJIbHBINA NpoOMUIphiBaTelb. Ha cTeHax MHOro raser py4Hoil paOoOThI, IIaKaThl,
(dororpaduu ¢ BEUEpPHHOK ITepcoHajia (0 HHX paccKaxy mo3xe). MTtak, MBI CHAEIU B 3TOW KOMHATE,
[VIaBHBIA MEHEIKep KyIa-TO OTOIjIa, K HaM Cpa3y OOpaTHIIMCh Te, KTO B 3TO BpeMs ObLI Ha IepEephIBE,
paccka3plBAI O PECTOpaHe, O KOJUIEKTHBE, OTBEYAM HA HAIM BOIMPOCHL. llepBoe BIewariieHne OBLIO
TIPEKPACHBIM: CIIOKOHHEIE MEHEKEPHI, 3aMeUaTeIbHBIA NAPYKECKUH KOJIICKTUB, HACTOSIIHNE YIBIOKA Ha
MX JMIAaX, KOrja oHd ¢ Hamu obmianncek!HaM Beigaam ¢opMmy, eciau ¢ pa3sMepoM ObLIN IMPOOIEMBI, HaM
nmaBanmu apyryro.Ilocie aToro, HaM caenaan «MHHH-3KCKYPCHIO» BHYTPH pecTOpaHa, TO3HAKOMIUIA HAC CO
BCEM KOJIJICKTUBOM: JTHPEKTOPOM, 3aMECTHTEIIEM TUPEKTOpa, C APYTHUMH MEHEKEPaMH, 3aTEM CO BCEMHU,
KTO paboTalt B TO BpeMsI Ha KyXHe U Ha cepBHce. Pacckazaiy TakkKe O IPABUIIE «MBIThS PYK», OOBSICHHIIH,
9TO Ka)KIble TO9aca HaI0 MBITh PYKH CIIEIHATLHBIM aHTHOAKTEpHATBLHBIM PACTBOPOM, OTMEUasch Ha
CIIEITUATBHON JOCKE JUISI «MBIThSI PYK», B 00S3aHHOCTH MEHEKEpa BXOIUIIO TIPOBEPATH OTH 3aIIUCH U U
JeNnaTh 3aMeuaHWsl TeM, KTo uX He cooOmomaer!Ilocie »Toro Hac pacmpemeluian: KOro OTIPaBHIH
paboTaTh B 3aJI, KOro Ha KyXHIO, MEHS C MOMM HAaIlapHUKOM, KaK s €ro 0 CHX TOp Ha3bIBalO, TOCTABIIIH
Ha Kaproiky! OT1o Obln yxkac! CIMIIKOM BBICOKas TEMIIEpaTypa M HENpepbIBHAs padoTra B TeUEHHUE
mocaeaHuX It padounx dyacos! Eciau s He ommbarock, To Maciio BO (putiope pocturaer 160 rpamgycos!
Mo:KHO IpeICTaBUTh, UTO TaM BOKpYT TBopuTcs! Tak jkapko MHe ele HuKoraa He Obl1o! Horu rymenu, B
yImax emie 2 THS TOAPST OT3BIBAINCH CHTHAJBI O TOTOBHOCTH KapTodens (TYIKH, CHTHAIBI, 3BOHKH H
1.1.). Ko Bcemy stomy, yOmpass pabouyr 30HY (3TO BXOOUT B OOS3aHHOCTH KaKIOro),d CIy4alHO
«IOJIKapHiIa» CBOW MBIl B 3ToM 160-TH rpagycHoM Macie, 0bu1o Beceno! ;) Ho HecMoTpst HM Ha 4TO,
BHHUMAaHHE CO CTOPOHEI JIFO/IeH, KOTOPBIE BCEra CTapalich MHE ITIOMOYb BO BPEMS 3TOM CIIOKHOM paloTHI,
ChIrpana OOMIBIIYIO pOJIb B MOeM MIPEICTaBICHUN 00 STOM 3aBecHUH !
Eme mnonoxurensHOoe BnedarieHue ceirpana 50% ckuaka Ha TPOAYKIUIO pecropaHa.:)Taroke
MIATHMHHYTKH, KOTOPBIE MOKHO OBIIIO JIelaTh B TEUEHHE BCEro pabovero JHs, B OCHOBHOM, YTOOBI ITPOCTO
MIPUCECTh W TIONMHWTH BOMY, IIOTOMY 4YTO OONBIIE HHYET0O M HE XOTEIOCh KpoMe 3Toro!
Korma s mpumnura momoii mocie mepBoro padodero s, s IPOCTO yIlaja Ha KPoBaTh W IPOCHYJACh Ha
cnenyromiee yrpo! OmHako BCIO HOUb MHE CHHUICS KapTodenb Gppu, GpUTIOPHHIA, YCTPOMCTBA, KOTOPHIE
BBIJIABaJI HEBEPOSATHO pa3apaxkaloliue CIyX 3BYKH. Tak ObLIO ellle HEeCKOIbKO Houeh moapsa.OmHako
IocJie IepBoro pabouero AHS, HAC OCTANIOCh BcCero ueTBepo!BOT Takas BOT IIKOJA BBEDKMBAHHUS B
KOMITaHUH Mak/loHansc.

Keiic 2.Cucrema ajanranun B KOMIIAHUU JpHCT IH] SAnr.
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Cucrema ajanTtaiivid HOBBIX COTPYIHHUKOB 06na)laer pPAAOM  OTIIMYHUTCIbHBIX OCO6€HHOCTCI>1,
06yCJ'I OBJICHHBIX MMOJIMTUKON pa6OTI>I C NepCoOHAIOM B KOMIIaHHH.

OcHOBHas OCOOCHHOCTEL 3aKIIOYAETCs B TOM, 4YTO B KOMIITAHHUH CYHICCTBYCT HCCKOJIBKO THUIIOB TaKHX
nporpaMm B 3aBUCHUMOCTU OT KaTCropud COTPYAHUKOB, Ha KOTOPYH IMIporpamMma OpHUEHTUPOBAHA.

1. IlepBelii THO mporpaMMbl afanTalMKd IpeJHA3HAYeH IS BBITYCKHHKOB BY30B. JTO HambOoiee
3HAUYMMasi U PecypcoeMKasli IporpaMma, IMOCKOJIbKY HMMEHHO 3Ta KaTEropusl COTPYIHHUKOB SIBIISIETCS
OCHOBHOM JIBIDKYIIICH CHIIOMN.
2. Bropoii THII OpUEHTHPOBAH HA COTPYIHHUKOB, KOTOPBIC MPUXOIAT, MMES ONBIT pabOThl B IPYIHX
koMmanusaX. OHU W3HAYATIBHO MPUXOAAT JU00 B OTAEIbI OJIEPIKKHU, TM00 B OCHOBHBIC OTAE/IbI, HO HE Ha
HavaJabHbIC TTO3UIIHH.
3. Tpernii Tvnm mporpamMmbl ajanTalldd ObLI pa3paboTaH Il MHOCTPAHHBIX COTPYOHHKOB, KOTOPBIE
npue3xaior B oprcel Mockssl ninu CHI', kak mpaBuiio, 1100 B paMKax mporpaMMm oOMeHa COTPYAHHUKAMHU
MEXIY MoIpa3eICHUSIMHU u oducamu OpHCT 3H SIHr.
[Iporpamma amanTaiivu AJis BEITYCKHHKOB BY30B B CBOIO OU€pelb TakkKe 00JagaeT psiIoM XapaKTePHBIX
0COOEHHOCTEH.

Agnanranus COTPYAHHKOB TPAAWIIMOHHO HAYMHAETCS OYEHh pPaHoO, Korhga (PakTHYECKH OHHU eIle He
SIBJISIIOTCSL COTpyAHUKamMu DpHCT H SIHT. Yepes 3-4 mHs mocie Hayaja IPaKTHKW ITPOBOIUTCS TEPBBIMA
9Tan aJanTallOHHOW IpOorpaMMbl IJIS MPAKTHKAHTOB, KOTOPBIA JIUTCA 3-4 mHsA. Ero takike MOXXHO
pa3fenuTh Ha JBa JTama: oOydYeHHWe TEXHWYECKMM 3HAHMSIM 3aIlaJHOro OyXTaJTeEpCKOro ydera u
o0ydueHune OCHOBHBIM CBEJICHUSIM 00 OpHCT SHJ SIHr.

ITocrie okoHYaHMS JIETHEr0 HAOOpa, MPOUCXOAUT O0BEAMHEHUE COTPYIHMUKOB, IIPOIISAIINX IPAKTHKY, U
HOBBIX COTPYIOHHKOB, TIPHHATHIX JIETOM, [UIS TIPOXOXICHHS BTOPOTO dTama aIanTalldOHHON
nporpammel. IIpodondicumenvhocms smana. Bce HOBBIE COTPYAHHMKH BBIE3KAIOT B JIOM OTIBIXa B
[TommockoBbe. C TOYKK 3pEHUS TEXHHUUCCKUX 3HAHWUN, COTPYIHUKH OOYJalOTCS TEM acIeKTaM, KOTOpHIE
Ha IICHhbMEHHOM 3K3aMeHE 3UMOK OBLITM Hamboliee CII0KHBIMH TeMaMH T KaHTuAaToB. C TOUKH 3peHUs
KyJIbTYPHOW M pa3BIICKaTEILHOW CTOPOHBI OCHOBHOHM aKIICHT JeIaeTcs Ha MEpPOIPHUATHS, HAIlpaBCHHEIC
Ha pa3BUTHSI HAaBBIKOB KOMAaHIHOM paboTBl, a Takke KOMMYHHUKAIIMOHHBIX  HABBIKOB.

[To ucreueHuu ABYX MECSIICB, B TEYCHHUHU KOTOPBIX Yy COTPYIHHKOB HMEETCS BO3MOYKHOCTH MPHHITH
pEIIeHUe O MPOIOKEHUH €ro COTPYAHUYECTBA ¢ DPHCT 3HA SIHI, B CEHTIOpPE OHH CHOBA BBICIKAIOT B
IMommockoBbe. OmHa Heels MOJHOCTHIO MOCBSIIEHA OPUEHTALMH, KOTrJa COTPYAHHUKAM OOBSCHSAETCS,
YTO KOMIIAHHS IIOHHMAeT II0J TEPMHHOM «KOH(MHICHIHAILHOCT, HH(MOPMALUK», KaK IPaBHIbHO
paboTaTh B KOMITBIOTEPHOM CHUCTEME, KAKOBBI OCOOCHHOCTH Tele()OHHON CBSI3H, IOKA3BIBAIOTCS ydeOHbIC
(UIBMBI, IPOBOASTCS JCA0BBIC UIPhl. BTOpas HeIeNs MMOJHOCTBIO IOCBSIIEHA 0OCOOCHHOCTSIM padOThI B
TOM WJIM HHOM oTzene. Ha aToM stame mporpaMma I10 afanTalyy MePEXOIUT B IPOrpaMMy 110 Pa3BUTHIO
u [TOCTOSIHHOMR OLIEHKE padoThI COTPY/THUKOB.

Heckoiapko oTiMUaeTcs aganTallis COTPYIHHKOB, KOTOPHIE IPHHUMAIOTCS C OIBITOM PadOTHI B IPYTHX
KOMITaHHSX. be3yCIIOBHO, OHM MPOXOASAT HE TaKOoe MHOTIOATAITHOE W JIUTENbHOE oOydeHne. OCHOBHas
€ro YacTb — 3TO OJHOMHEBHBIM TPEHHHT, B TCUCHHE KOTOPOI'0 MAaKCHMAJIbHBIM AKIIEHT AejaeTcs Ha
KOPIOPAaTUBHYIO KYJIBTYPY, MUCCHIO (DHPMBI, CTPATETHIO Pa3BUTH, Ha PYHKITHOHAIBHEIC MTOApa3aeICHUS
W TeX JIIoJAeH, KOTOpble HX BO3IJIABIIIOT, BOIPOCH KOH(MemuIuaabHOCTH. OO0sA3aTEIbHO MPHXOISAT
MIPEICTABUTEIN KaKJIOrO OTJiea MO3HAKOMHUTE HOBBIX COTPYIHHMKOB C ACSITEIIBHOCTBIO MOApPAa3AcIcHUM.
OdeHp OOJBIIOC BHUMAHHE YIEISICTCS CHCTEME OICHKH COTPYAHHMKOB, ITOCKOJIBKY OHA OTpakaeT W
OIpeCeIsIeT MHOTHE D3JIEMEHTHI KOPIIOPATHBHOM KYJIBTYPBL. OTOT TPEHHHT IIPOBOJUTCS, KOrja B
KOMITAHMIO TIPHHUMAIOTCS 3-4 HOBBIX 4YeldoBeKa. ECIM KTO-TO M3 HUX BBIXOIUT Ha pabOTy paHbIIe
OCTaJbHBIX, COTPYIHUKH KaJpPOBOM CIY)KOBI ITOMOTAalOT €My pa3o0paThCsi C CHCTEMOH paloTHI,
MPEIOCTABISAIOT BCE II€YaTHBIC JOKYMEHTBHI, Pa3biACHSIIOT IIPESANOYTCHUS B OACKIES, IOBEICHHH,
PacCKpBIBAIOT BOIIPOC KOH(MICHIIUATBHOCTH nH(OpMAaIUH.

HacraBuunuectso.

C MOMCHTA, KOraa IMpUCTynaromue K pa60Te HOBBIC COTPYAHUKH B KAa4YCCTBC MJIAIIINX KOHCYJIIbTAHTOB
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WM 3KCIEPTOB HAIPABIIIOTCS Ha paOdOTy HAa KOHKPETHBIM MPOEKT, KaXKIbI M3 HHUX IPUKPEIUISETCS K
HACTABHHUKY — OIBITHOMY COTPYIHHKY, KOTOpEIA OyJer ero KOHCYILTHPOBATh U  OIEHUBATh.
HacTtaBHH4YeCTBO - 3TO MPOIECC, B KOTOPOM BBIIISCTOSAIINA COTPYAHHUK OTBETCTBEHEH 3a JOHKHOCTHOE
MPOJABIDKEHNE M Pa3BUTHE HACTABISIEMOr'0 BHE pPaMOK OOBIYHBIX B3aMMOOTHOIICHHH MeEHe/kepa Hu
MMOJYMHEHHOI0. MeHemKepOM-KOHCYILTAHTOM CTAHOBATCS COTPYAHUKH, JTOCTHUIIIME YPOBHS CTapIIero
CIICIIMAJINCTA. v OJHOTO HaCTaBHHUKA MOJKET OBITh bi(o) IISITH MOJONEYHBIX.

DTa [eITeNbHOCTh AOCTATOYHO CTPYKTYpHpOBaHAa M 00pa3yeT dYacTh IOJUTHKH OpPraHU3alHiH 10

Pa3BUTHIO YeI0BEUECKIX pecypcoB.
HacraBauectBo Kacaercs CIIEAYIOMINX BOIIPOCOB:
. JIWYHOE U TIpodecCHOHANBLHOE Pa3BUTHE,
. BOIIPOCHI U MTPOOJIEMbI, CBSI3aHHBIE C Pa0OTOI;
° BOIIPOCKHI, CBA3aHHBIC C MCHCIKMCHTOM;
° BOITPOCHhI, CBA3aHHBIC C KOMITaHHUEH.

JIBEDKIH)I B rog nmpoxoaut OGHSaTeHLHaH BCTpC€Ya HaAaCTaBHHUKaA U IMMOAOIICYHOI'0, B TCUCHUC KOTOpOI\/'I
OHH OOCYXIAlOT JOCTHUTHYTBIA PE3YIbTAT, BO3HHUKAIOIIME TPYIHOCTH, CIIOCOOBI HX pEIICHUS.
Be3yCHOBHO, IIpy BO3HUKHOBCHUHN KaKHAX-JIH00 BOIIPOCOB OHM MOTYT BCTPEYATHCA BHEC PAMOK 3TOI'O
rpaduka.
ITockonbKy HAacTaBHHYECTBO — IIPOIECC, PA3BUBAIOIIMK W MOTHBHUPYIONIMNA HE TOJHKO HAYWHAIOIIMX
COTPYAHHUKOB KOMIIAaHHHM, HO W CaMHUX HACTaBHHUKOB, TO Kﬁ)K}IBIf/i COTPYAHUK, JIOCTI/IFIHI/Iﬁ YPOBHA
CTapIero CHeIuaIncTa 00s3aTEIbHO CTAHOBHUTCS HACTaBHUKOM. Bce HacTaBHWKH 3aWHTEPECOBAHEI,
9TOOBI MX IOAONCYHBIC JEMOHCTPUPOBAIN XOPOHUIME PE3YyJIbTAThI, IIOCKOJIBKY 3TO OJHMH U3 KPHUTCPHUCB,
BIIMAKOIINUX Ha 6OHyCHy}O CUCTEMY. E)I(GFOJIHO IpoxXoauT TPCHUHTI JOJI1 HAaCTaBHHUKOB, KaK ITPaBUJIBHO
MIPOBOJINTH BCTPEUH C MONOMEYHBIMH, KaK 3aJaBaTh BOIPOCH], KaK JOHECTH 10 MOAOINEYHOr0 HE CaMylo
MIPHUSATYIO HOBOCTb, IIOCKOJIBKY BCE PEIICHHUS O TOM, OyIeT W IPOABUHYT MOAOIEYHBIA UM OH OCTaHETCS
Ha MPeXHEM YPOBHE, TaK)Ke KaK U 000 BCEX OCTANBHBIX aCTEKTaxX ero JajbHewIiel padoTsl B KOMIIAHHH,
JI0 COTPYAHHKA JTOBOIWT €r0 HACTABHHUK.

Co BpeMeHeM HaCTaBHHK MOXXET TOMEHSTHCS, OCHOBHOE YCIIOBHE TIPU 3TOM, HEOOXOMMO, YTOOBI
HaCTaBHUK ObLI Ha 00Jice BHICOKOH HMEpapXUUECKOM CTYIEHH.

OTBeTHTH HA BONIPOCHI:

B uem 3axmrouaercs crienudrka yrpaBieHus afanTaryeil Ha MpeanpusITHIX Pa3TuIHOro Tuma?

Kax ocymecTBnsieTcst KOHTPOIB MpoIiecca aanTallyd HOBBIX COTPYAHHKOB?

Tema 5 Cucrema npogecCHOHAJILHOT0 00y4YeHus
CurtyanuoHHas 3aj1a4ya

TpaauuuoHHAs OpraHu3anus OOyuarouasicsi opranusaunusi

Cratyc paboTHHKa onpenenseT JOKHOCTh U

CraTyc IpouCTeKaeT U3 3HAHUM, YMEHHM, HABBIKOB.
MTOJTHOMOYHS

Pemenns MOI'yT OBITh CAMBIMU Ppas3jiIndyHbIMHU B
3aBHCUMOCTH OT OLICHKH KOHKpGTHOI\/’I CUTyallunu u
€€ BUACHHUA.

VYnpasieHueckre pelieHus IPUHUMAIOTCS Ha
OCHOBE TPELEICHTOB U MPaBHIL.

PaGorHuk paccMaTpUuBaACTCA NPCIKAC BCEI'O KaK
HUCIIOJIHUTECID C KpaﬁHe OrpaHUYCHHBIMU
MOJIHOMOYHMAMU IO ITPUHATHUIO pe].HeHHﬁ.

B npeaciiax CBOUxX IIOJTHOMOYHM pa6OTHI/IK HUMECT
IIpaBO NPUHUMATL CaMOCTOATCIIbHBIC PCHICHU .

Huckyccuu, pazHoriacus BHOJIHE JIOITyCTHMBI;
OTHOILIEHUS BHYTPH OpTaHU3alMH HE HOCST
Yype3MepHO HOpPMaIbHOTO XapaKTepa.

KoH(IUKTH CUUTAIOTCS pa3pyLIUTEIbHBIMHY,
pa3HorIacHst MpeceKkaroTCs.

anaBneHHe pa6OTHI/IKaMI/I KaK IIOAYMHCHHBIMH,

VYnpasieHue paOOTHUKaMH KaK TapTHEPAMHU.
HCIIOTHUTEISIMH.

COTPYZLHI/I"IGCTBO MCKAY pa6OTHI/IKaMI/I Pa3HbIX KyJ'ILTI/IBI/IpyeTCSI Aayx BC606H_ICFO COTpYyAHHNYCCTBA,
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mopasefeHuil KpaifHe OrpaHHYEHO UM BOOOIIC | OTHOIICHHUS B KOJJICKTHBE B (POKYCE BHUMAHHS.
HE CYIIECTBYET.

Pa0OOTHHUKH HCOBITHIBAIOT HENOCTATOK CBEIECHUI U,
KaK CJIEeACTBHUE, IOHNMAaHHUA OOIIUX Lieael
OpraHu3aIlNH.

L[CJ'II/I 1 3a1a4y OpraHu3alvu CrieuajabHO
O6CY)KIlaIOTC$I " pa3bACHAKOTCA Ha BCEX YPOBHAX.

[Nonyuenue nnpopmanum 3aTpyiHeHO nHade Kak | KoMMyHHKalust mpuBETCTBYETCS, MOICPKUBACTCS

1o HepopMaIbHBIM KaHalaM, TaK KaK OHa Y pa3BHUBaeTCs MO0 BCel OpraHu3aliu, MEXIy
3aceKpedeHa WM HEJOCTYIIHA 110 Pa3HbIM OTAENBHBIMUA PA0OOTHUKAMH M TPYITIaMH
MIpUYMHAM. COTPYIHHUKOB.

Tema 6 MeToauka U NMPaKTHUKA OpraHu3amuu odOy4deHusi. MeToauka UM NPaKTHKA

OpraHu3annu nepeodyvYeHus v NMOBbIMIEHUS KBATU(UKAIUH
Pa300op KOHKpeTHBIX CUTyaMi

Keiic 1. [Iporecc 00yueHus nepcoHaia B XOMIUHIe « ATIaHT-M»
WnTepecsl xommuHra Jjexar B 00JacTM aBTOOM3HECA, TENEKOMMYHHMKAIIMH W HHTETPUPOBAHHBIX
WHQPOPMAITMOHHBIX CUCTEM YyIpaBieHHs. HakoruieHHbBIH OMBIT yOeKJaeT PYKOBOJACTBO B TOM, 4TO
o0y4yeHre TMepcoHalla — 3TO BIIOKEHHE B pa3BUTHE OM3HEca, HAJAEKHOE CPEACTBO IS TOBBIMICHUS
3 pekTUBHOCTH OW3HEC-TIPOIECCOB, POCTa WMHBECTHIIMOHHON TIPUBIICKATEIPHOCTH KOMITAHUHM W
YBEIWYEHHS OTIaYH OT YETOBEYECKUX PECYPCOB.
Jnist Toro 4To0bl KOMIUIEKCHO pelaTh MpodiaeMbl ¢ 00ydeHneM COTPYAHUKOB, B XOJJIMHTE OBUT OTKPBIT
KOpIIOpaTHUBHBIM IeHTp oOydeHus. C camMoro Hadayia €ro JesTeNbHOCTh OblJla COpPMEHTHpOBaHA Ha
CO3JJaHHE TIETIOCTHOM W HEeMPEePhIBHOM CHCTEMBI MOBBIIICHHUS KBaTM(QHUKAIIUA BCEX KATeropHil pabOTHHKOB
— OT TeHePaTFHOTO TUPEKTOPa M PYKOBOAUTENEH MOAPA3AETICHIH A0 PIIOBBIX COTPYAHUKOB. OIHIM H3
YCIIOBHI YCIIEUTHOTO pa3BUTHA KOPHOPATHBHOTO o0OydeHuss B XOIJWHIE CTaja OpraHu3aus
MTOCTOSTHHOTO KOHTPOJISI IPOBOANMEBIX TPEHHHTOBBIX IIPOTPAMM U aHAIIN3 UX PE3YIbTaTHBHOCTH.
['maBHBIE MPUHIUTIBI O0YUEHHSI «IT0-aTIAHTOBCKIDY:
. ¢ynoamenmanvocms. B o0ydeHWH, Kak W B JIIOOOM jelie, HEOOXOTUMO IOHTH IO CYTH,
COKpaTWB MPH 3TOM KOIUYECTBO JIMINHEW, HEHYyXHOW wuH(opmamuu (B MpoOCTOpeYNH HMEHYEMOH
«BOJION»);

o UHHOBAYUOHHOCNTb. O6y‘IeHI/IC OOJDKHO IIPUHOCHUTH INPHUHOUIIMAJIBHO HOBBIC M CBEXKUEC HJCU U
KOHICIIIIUH, a HE «KIICPEIICBATHY CTapBIﬁ OIIBIT,
o UHCMPYMEHMAIbHOCNTb. 3HaHue JOJIDKHO OBITH OpeaAcibHO IMPAKTUYHBIM, IPUMEHHUMBIM IJIA

paspereHns Ha3peBIInX mpooieM On3Heca.

B ocHoOBe ymnpaBieHUsT KOMIIETEHTHOCTBIO MEpPCOHaNa «ATIAHT-M» JIGKHT cHCTeMa KOPHOPATHBHBIX
TpeHuHToB. C BBOAHOr0 00y4YeHHsl, OPTaHW30BAHHOTO JUIi HOBUYKOB, HAYMHAETCS MPHOOIICHUE K
KOPIIOpPAaTUBHOW KynbType XojmuHra. Takylo TporpaMMmy MbI MPOBOJAMM €XEKBAPTAIBLHO IS
pabOTHUKOB, y KOTOPBIX 3aKOHYHJICS CPOK TMEPBHYHON aJanTallii Ha HOBOM pabodeM mecte. OHH
3HaKoMATCs ¢ KoJekcoM KOMIMAaHWH, EHHOCTSMU W STUYCCKMMHU TMPHHIUIIAMH, JISKAIMAMH B OCHOBE
OTHONICHUI MEXIy COTPYJAHUKAMH, CTPATCTHYECKUMH TUITAHAMU KOMIIAHHH, aKTyaldbHBIMH MpoOIeMaMu
ee pa3BuTHs. BaxHO TO, YTO 00 3TOM C HOBBIMU COTPYJHHKAMH TOBOPST IMEPBBIC JIHIA XOJIUHTA, €ro
KITFOUEBbIC PYKOBOAUTENH U CIIEIIUATINCTHI, HEMOCPEICTBEHHO OTBEYAIOIIHE 32 BEIPAOOTKY M peaiu3aiuio
cTpateruu.

Jlupektopckuii kopnyc XOJJWHTa — KOJUISKTHBHBIN aBTOp CTpAaTeruu ero pasBuTHs. s Hac cran
TPaJUIIMOHHBIM EKETOMHBIA Che3]] JAUPEKTOPOB PErHMOHATBHBIX OTACICHUH, KOTOPBI MBI Ha3bIBaeM
TPEHHHTOM CTPATErM4ecKoro IUIAHUPOBaHUs. Bce MeHemKephl MPUHUMAKOT y4acTHE B aHAIU3E
PE3yNIBbTATOR MPOIIENIEro TO/1a, B OUCKE MyTel pa3pelieHns HAKOMUBIIMXCS MPOOIEM U ONpeeIeHU
MEPCIEKTUB Pa3BUTHS KOMMAaHUM. JlaXke JUIS OMBITHBIX PYKOBOJHUTENEH HAYYHTHCS JyMaTh 3a BeCh
XomnmuHr — HenpocTtas 3aaa4a. Ho MMEHHO Takoil COBMECTHBIN aHaIM3 U MOATOTOBKA YIPABICHYSCKUX
pelIeHU TIO3BOJIIOT PYKOBOJUTENSIM ON[YyTHUTh Ce0s KOMAHJOH EIMHOMBIILIICHHHUKOB. MepOnpUsaTHIO
MPEIIIECTBYET aHATN3 MPOOIEMHOTO MOJIsA. AKKyMyIupyercs nH(popMaius o ToM, KaKUe PEIIeHHs] KaKuX
3aja4y HauOollee KPUTHUYHBI JUIA JIOCTHXKEHHs ycrexa. [IpoOiaeMbl paHXUPYIOTCS MO CTENEeHU
AKTyalTbHOCTH i1 kKommnaHuu. OJIWH W3 BaXKHBIX — BONPOC KaApoBoW monutukd. B XommguHre ObuLt
pearn30BaH MPOEKT PeopraHU3alluy CIYX OBl TI0 YIpaBieHUI0 niepcoHanoM. CyTh ero — BO BHEIPEHUU
«CUCTEMBI HACOCOB W (WIBTPOB» yxe Ha Bxoje. HykHO co3maTh cuTyanuio, Korja Obl y JaBepei
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KOMITaHUH CTOSUIa OYepelb W3 JKENAIoUIMX IMonacTh Ha padoty. [IpuueMm odepens W3 JrOnEH, TOTOBBIX
paborate B Heil 3a 30% cBoeil pelHOYHON cToMMocTH (Kak, Hampumep, B Intel), monumaromux, 4o,
mpopaboTaB 3/eCh 5 JIET, OHU MOBBICAT CBOIO CTOMMOCTH Ha phIHKE He B 3, a B 30 pa3! U B ciyyae yxona
OHU, MMesl TaKOH «3HAaK KadecTBa», B JIOOOW ApYroll KOMIAHMHM OYAyT MPUHSTHL C PacpOCTEPTHIMU
00BATHAMH U Ha TOpa3go 0ojee BRICOKHE KOHTPAKTHL.

Boo01e, monstrue «koMaHga» sl COTPYAHUKOB «ATIaHT-M» — 3T0 cBOeoOpa3HBI «CUMBOIM Bepb». B
Ka)X/IOM OTJIelicHMH XOJIMHTa HE PEXe OJHOr0 pa3a B TOJA MPOBOJUTCS CHEHUATBHBIA TPEHUHT IO
¢opmupoBanuo komanabl. Ero nens — momMoub HalaJuTh HOPMaJbHBIE OTHOIICHHS B KOJUICKTHBE,
CHSITh HAKOMHWBIIMECS TPOTUBOPEYMs] M KOH(JIMKTBHI, BBIPA0OTaTh KOMQOPTHBIA CTHIb oOmeHus. B
TPEHUHraxX MPUHUMAIOT y4acTHE PYKOBOAUTEIH CPEIHEr0 3BCHAa W BENYyIHME CIElHaINCThl OM3HEeC-
enuHUL XonauHra. J{jist 9THX JIoJel corjacue Mo MOBOAY Iienei, eqUHCTBO B WX IMOHMMAaHWH, YMEHHUE
JIOTOBapuBaThCs APYT € APYTOM — HE MPOCTO OJarue HaMepeHus, a MTHCTPYMEHT Pa3BUTHUS CBOETO Jiefia B
KECTKOW KOHKYPEHTHOH 00pbOe, Tie ONMHOYKH 3apaHee OOpeYeHbl Ha TIOpaKeHHeE.

Ocoboe BHUMaHWE B XOJNJIUHTE yJENseTcs MOATOTOBKE TEX COTPYAHUKOB, KOTOpPBIE HENOCPEACTBEHHO
O0INAIOTCA ¢ HAIMMMH KIMEHTaMHU. 3a/iada CIeUaJi3upOBaHHOTO OOYyUEHHsI B 3TOM HampaBlIeHUd —
cOpPMHUPOBATh Y COTPYIHUKOB YCTOHYMBYIO «KIMEHTOOPHEHTUPOBAHHOCTHY, 3aJOKUThH AYyX TMOIIMHHO
MapTHEPCKOrO OTHONICHHsI K KJIMeHTaM Kommnauuu. [Ipw oOumieHuw mpojaaBlia W KIMEHTa MPOSBISETCS
pabora o4eHb MHOTUX PabOTHHUKOB — MAapKETOJIOrOB, CHEUAIMCTOB IO JIOTUCTUKE, MPEANPOJaKHON
MOJITOTOBKE M T. JI., HO KOHEUHBIN yCIIeX 3aBUCHT BCE-TAKH OT MEHEe/Kepa To MPojiaxam, OT ero yMEHHUsI
MPAaBUJIBHO TOHATH MOTPEOHOCTH KIMEHTA, HAWTH ¢ HUM OOIMH s3bIK. [103TOMY KakIbli COTPYAHUK
XonauHra, paboTaIOMNN B «KITUEHTCKON 30HE», TPOXOIUT IEJIbIi KOMIUIEKC TPEHMHIOB MO TEXHOJI0T Ml
aKTHBHBIX mMpoAax. B caMoM Havane TOATOTOBKM — YETBIPEXJIHEBHBI TPEHUHT 0a30BBIX
TICUXOJIOTMYECKUX HABBIKOB OOIIEHHUsS, B XOJe KOTOpOro (HOPMHPYIOTCS TPaKTHUECKUE YMEHUs
Mpe3eHTallMd ToBapa, OTpabaThIBAIOTCS TAKTHKA BEIEGHHS IIEPETOBOPOB W JIPyrHe HWHCTPYMEHTHI
a3 dexTuBHOrO mMpomaBma. 3ateM, NPUMEPHO pa3 B KBapTaJ, KOMAHABI OTAEIOB IMPOMAX B XOIe
JBYXJHEBHBIX TPEHUHI'OB IIPOPa0aThIBAIOT CIICHUATBHBIE TEMBI: pad0Ta ¢ BO3PaKEHUSMH U COMHEHUSMHU
KJIMEHTA, IPEO0JI0NIEHUE CTPECCOBBIX U KOH(MIMKTHBIX CUTyallui, BeleHUE Tene()OHHbIX IIEPErOBOPOB.
Camu paGOTHUKH «ATIaHT-M» XOpOIIO NOHMMAIOT, YTO TaKas MOATOTOBKA IPHHOCUT HEMAIYIO HOJB3Y.
Bce TpeHuHIru mnpoBOAATCS B BBIXOAHBIE IHHU, B CBOOOAHOE OT pPadOTHl BpeMms. UTOOBI BBIIBUTH
aKTyaJbHYI0O MMEHHO JUIi JaHHOH KOMaHIBl HpoOieMmy, cheru(uyueckue TPYIHOCTH B OOIICHUH C
KJIMEHTaMHM M Y4YeCTb 3TH MOMEHTHI IPH «HACTPOHKE» TUIIOBOHW MPOrpaMMbl «IIOJ 3aKa3) KOHKPETHOMN
OW3HEeC-CAMHUIIBI, TPEHEePhl OTAeaa OOydYeHHs MPEIBapUTEILHO  00s3aTEIbHO  OECeAyloT ¢
PYKOBOIOMTENAMH M KaXKAbIM YJaCTHUKOM TPEHUHTIA.

[pu Xomguare «Atnant-M» co3gan MUHCTUTYT OM3HEC-TEXHOIIOTUN W yIpaBlieHus mpoekTamu «Dopym
OCT» — yHHKaIbHBIA B CBOEM POJie KOPIOpaTUBHBINA y4eOHBIH meHTp. [lo cBoemy cratycy — 3T0, C
OJTHOI CTOPOHBI, AKKyMYJSITOp KOPIOPaTUBHBIX 3HAHWW, C Jpyrod — HX TpaHcasaTop. To ecTh
CTPYKTypa, KoTopasi (UKCUpYeT, COOUpAET, XPaHUT, TUPAKUPYET U HapalllMBaeT 3HaHMUS.

B ocHoBe cucTeMbl ynpaBieHUs 3HaHUSIMH B «AtinanT-M» nBe cocraBisromue. IlepBas — 310 On3Hec-
oOydyeHre W OOMEH OIBITOM, OCHOBAaHHBIM Ha JKHBOW KOMMYHHKAaluu mofed. Bropas —
nHpopMaMoHHble TexHomorud. OpHa W3 TJIaBHBIX 3aJad KOPIOPATHBHOIO Y4eOHOro IeHTpa —
BOCIIONHATh JIe(pUUUT KOMIIETEHLUI, NpeKAe BCEro y pyKoBoauTened. Mbl cpenand BBIOOD:
OpHEHTHpYyeMCS Ha KJIacCHYecKWid cTaHAapT OwusHec-oOpasoBanns MBA (Master of Business
Administration). OgHaKO «ITOACTPOHMIN» 3TOT GopMaT 0OYIEHHUS 0] CBOIO KOMITAHHWIO U Ha3bIBaeM €ro
Extra dry MBA — «BbicymieHnbiiiy MBA, 0ocBoOOXIeHHBIH OT «Bombl». Hamr cranmapt MBA
pa3paboTaH TakuM 00pa3oM, YTOOBI PYKOBOIUTENN XOJIAMHTA OBJIAICIH MTaKeTaMH TEXHOIOTHH padoTHI B
Tpex o0jacTsax: MapKeTuHre, GUHAHCAX W MEHEMKMEHTE. DTO MHCTPYMEHTHI AJIsl YIPAaBICHUS TPeMs
[JIABHBIMH pecypcamMu Ou3Heca: PIHKOM, KaluTaJoM W opraHuzaunved. COTpyOHHKH MOTYT 3allHCaThCs
Ha 1000 M3 KypCOB M B T€UEHHE I'0/1a 3aHUMAThCs, JOMYCTUM, MeHemxMeHToM. [lotom — ¢uHaHcamuy,
elle yepes3 roJl — MapKeTHHIoM. Best mporpamma paccunTaHa Ha TPH roja.

Bynymmux pykoBoauTeneil XonauHra y4ar He TOJIBKO HAIllM IITaTHBIE MPENoAaBaTeNny (BCe OHU MPOLLIH
nporpaMMy noarotroBku MBA), HO U pyKOBOIUTENM-IIPAKTUKU, HE TOHACHBIIIKE 3HAIOIINE, YTO TaKOe
CETMEHTUPOBAHNE PBIHKA, CTPYKTypH3alus OW3Heca, IOCTAaHOBKA YIPABICHUYECKOrO ydyera. A ele Mbl
MpUIJIAIIAEM JYYLIMX TPEHEpOB, OPHUEHTHPYSACh NPU HMX BbiOOpe Ha MacmTad juyHoctd. OOyueHue
OecIIaTHO JJ1s1 COTPYAHUKOB, HO C 00513aTENILHBIM YCIIOBHEM: 3aIIUTUTh JUIJIOMHBIN MPOEKT, IPHYEM 10
peanbHOM paboueii mpobieme. MOXHO NPeIIOKUTs HHHOBALIMOHHYIO TEXHOJIOTHIO PaboThl, pa3padboraTh
MporpaMMy peopraHu3aliy OW3HEC-€AMHULBI, IPOrPaMMy ONTUMH3ALNHU JIESITENbHOCTH MOAPAa3IelICHUS
WIH TPOEKT Pa3BUTHsI COBEPIIEHHO HOBOI'O OM3Hec-HampaBieHUs. Bce TeMbl NOIKHBI OBITH B paMKax
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JiesTeNbHOCTU XOJIUHIa, COOTBETCTBOBAThL CTPATETUU €r0 Pa3sBUTHS. B pe3ynbrare 3alUThl JUILIOMHON
paboThl ciymatenh MOXKET CTaTb PYKOBOOUTENEM HHBECT-MPOEKTa, a 3aTeM M JUPEKTOPOM BHOBB
CO3JAHHOI'0 KOMMEPYECKOT'O OTHEIIECHUS.

[ockonbky reorpadus pernoHoB, B KOTOPBIX padoTaeT XOJIIUHT, OUYeHb OOIIMpPHA, TO C CAMOr0 Havaa
OpraHu3alyy KOPIOPAaTHBHOTO y4eOHOro IIeHTpa BCTajla MpobjeMa: KaK MOAKIIOYHTh MX K HallkuM
nporpamMMam oOydeHus. MBI co3fiai MHQOPMAMOHHYIO TUIATGOPMY M MPOrpaMMbl AUCTAHIIMOHHOTO
00y4eHUsI, KOTOPBIE MO3BOJISIOT U3 000K reorpaguveckoil TOUKH (TTaBHOE, YTOOBI TaM OBbLT BHIXOJ B
WHTEPHET) MONYYHUTh AOCTYN K HamuMm Kypcam. CTyaeHT HaXOOUTCs B IOCTOSHHOM KOHTAakKTe C
MpenojaBaTeneM, KOTOPBI peleH3UpyeT BBHIMOMHEHHbIE PalOoThl. XOpOUHM PYKOBOAWUTENh — 3TO
YEJIOBEK, KOTOPBII YMEET OPraHu30BBIBaTh CBOE BpeMs. 1103TOMy MBI MOZENUPYEM CIIOXKHBIE CUTYaLUH,
KOTIa PYKOBOIUTENh JOIDKEH OYEHb XOPOIIO CIUTAHUPOBATh pab0Ty — CBOIO M CBOMX IMONYMHEHHBIX,
BBIICTUTH KITFOUEBBIE MPOOJIEMBI, PHOPUTH3NPOBATH 3aJaud, © BHUMATEIbHO HAOJIONaeM, OIlEHUBaEM
nporpecc. Pe3ynbpraTel 0OydeHHS OYEHb CHIILHO BIMSIOT Ha JIUHAMUKY KapbepHOTO MPOJBUKECHHUS
COTPYIHUKOB XOJIMHTA.

K Ham foBOmbHO dYacTo OOpamialoTcsl PYKOBOJIUTENN JPYIMX KOMMEPYECKHX KOMIAHHUH C
MPEATIOKESHUSIMHI O COTPYAHUYECTBE B O0YYEHHUH WX COTPYIHUKOB. be3yclOBHO, KOHKYPEHTHBIEC YCIOBHS
BejIeHHs OM3HEca OrpaHUYMBAIOT BO3MOXKHOCTH JIENUThCA HapaboTaHHBIMU TexHomorusimu. Ho Tam, e
BUJIHBI IIEPCIIEKTUBBI JOCTOMHBIX IAPTHEPCKUX OTHOILIECHUM, MBI BCETrJa UIEM HABCTPEUY.

Mpbl He TOmpKkO oOydaeM PYKOBOAHMTeNeil APyrux MPeINpUATHH, HO W aKTUBHO paboTaeM cC
TAJIAHTIMBOW CTYJEHYECKOW MosioAexbro. Kaxzaplii roq M3 uyucna CTapUIeKypCHUKOB MHUHCKHX BY30B
OTOMPAIOTCSl HECKONILKO JIECATKOB CTYICHTOB, KOTOPBIE MPOXOAAT y HAc OecruiaTHoe OM3Hec-00y4YeHue.
[locne 3TOro OHM MONMYYArOT MPUIJIALIEHHS HAa paboTy B OTAeNeHHS XONJIUHTa — B HUX MBI BHAUM
JOCTOMHBIX IPEEMHUKOB CErOJHAIIHUX PYKOBOAUTENEH Hamed KoMIaHWM. Takue ke NporpamMmbl
NMOATOTOBKH MOJIOABIX CHENHATUCTOB PadOTaIOT M B PETMOHANBHBIX NPEACTABUTENHCTBAX XOJINHTA B
Kwuege, Mockse, Cankr-IlerepOypre.

Keiic 2. Oo0yuenne B kKommanuum Imageland (PR-ycayru, oxono 100 coTpyaIHUKOB)
Korma nama xoMmaHusl cTaja JUHAMHAYHO PAcTH Hamboliee ONBITHBIE M TaJAHTIMBBIC CIICIIUATHCTHI
MepecTalii yCIeBaTh JACTUTHCI CBOMM OIBITOM M 3HAHUSAMH C MJIAJIIMMH MO JOJDKHOCTH KOJuleramu. A
MOTPeOHOCTh B YHH(DUKAIMM ¥ CTaHJAPTH3AIWH MPO(EecCHOHATBHBIX HABBIKOB HOBBIX COTPYIIHHUKOB,
Hao0o0poT, Bo3pocna. Ham Obl10 0UeHb Ba)KHO, YTOOBI JTFOIW, IPUIIEIe K HaM U3 pa3HbiXx PR -areHTcrs,
BBIITYCKAII MIPOJIYKT B CTPOTOM COOTBETCTBHHU CO CTaHIapTamu, NpuHAThIME B Imageland. [Toatomy nBa
rofla Ha3aJ MBI OpPTraHW30BaJW IS COTpyAHWKOB kommaHuu [lkomy mpodeccmonamsHOro pocra. OHa
OTKpBIBaeTCsA pa3 B MONTofa W padoTaeT MBa-TpH Mecsla. 3aHATHS, KOTOpble MPOXOIAT IBa pasa B
HE/IENI0, MPOBOAAT HAIM crennuanucThl (wieHbl CoBera AUPEKTOPOB KOMITAHWW W JIUICPHI-TIPAKTUKA
pa3HOI crienuanu3alyi) W BHEIIHWE TPeHephl. Bce COTPYAHWKH y Hac TOJETeHBl Ha TPH TPYIIIBL:
HaYMHAOINE MEHEMKEPHl (i1 HUX IMOCEIIeHne 00s3aTeNbHO), BeAyIIne MeHeKephl (ToceleHne He
00513aTEeNbHO, HO JKENIaTeNbHO) U TOM-MEeHEKEePBI, KOTOPHIE MMOCEMIA0OT 3aHATHS 110 JKEITAHUIO.

Jis mepBo#i rpynmbl MBI OOBIYHO TIPOBOAMM Tpu TpeHuHTa. [lepBbIit — 0a30BbBIN, KOTOPBI 3HAKOMHT C
KOPIIOPAaTUBHBIMH ~ CTaHAApTAMH  KOMITaHWW. HOBBIE  COTPpYAHHMKH  JODKHBI — TIPOHHUKHYTHCS
KOpPIIOPATUBHBIM IyXOM, IMO3TOMY MBI CYHUTA€M 3TOT TPEHUHT OYEHb BaXHBIM. 3aTeM IIPOBOIUTCS
TPEHWHT, HA KOTOPOM HOBHYKAM DAa3bICHIIOTCA WX OOS3aHHOCTU: MOAPOOHO paccKa3bIBaeTcs, Kak
BBITIOJTHUTH 3aKa3 TOTO WJIM HWHOrO KJIMEHTa OT Hadajda W [0 KOHIIA, KaK B3anMMOJAEHCTBOBATH C
Oyxranrepueil BO BpeMsl OpraHHW3AIlMH MEPONpPUATHS U Mpodue TOHKOCTH. CIIOBOM, MOKa3bIBaeM, Kak
paboTaer Bca Hama CTpykTypa. U eme omwH TpeHWHT, Iellb KOTOPOTO — TOCTPOEHHWE KOMAaHIBI, MBI
MIPOBOJIUM JIJISl BCEX TpeX rpymi. Mbl yBEpEHBI, UTO CIDIOYEHHE KOJUIEKTHBA BaKHO HA BCEX YPOBHSX.

Juis cpemHero KaapoBOTO 3BEHA IMPOXOSAT TPEHUHTH IO OOMEHY OnbITOM. Ha 3TWX 3aHATHSIX MBI
aHAIM3UPYEM YCIICITHBIN OIBIT Halllell KOMIIAaHWH | OIBIT JPYTUX areHTCTB, U3ydaeM Kekchl. Hampumep,
paccMmarpuBaeM npoekmel, dnarogaps KoropbiM Imageland nBa roga moapsi 3apadateBan «CepeOpsHOTrO
JMyYHUKa» — Harpaxy HoMep oauH 3a jayqmuii PR-npoexm. K 310l rpynmne MeHemKepoB MbI OTHOCUMCS
KaK K C()OPMHPOBABIINMCS CIICIIHAINCTaM, KOTOPbIE MHOT'O 3HAIOT, HO KOTOPHIM OY€Hb BaXKHO YTIyOUTH
CBOM 3HAHHWA W PACHIMPUTH CBOM HABBIKA. J[JI1 3TOro MBI MpHUIIANIa€éM HA TPEHWHTHM B KOMITAHHUIO
CIEeUUAIIMCTOB M3 Jpykeckux PR-arentcTB, mnpuuemM He 00s3aTelbHO MOCKOBCKMX. Y  Hac
pacnpocTpaHeHa NpakTHKa HWHTEPAKTHBHOrO OOIIEHUS B pexuMe online, Korga Mbl CBSI3bIBaE€MCS C
xomwteramu u3 Hero-Mopka, bepnuna, ®paHkdypra M pOCCHIICKMX TOPOJOB, i€ y HAC ecTh
MPEACTaBUTENbCTRA.
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V Ton-MeHemKepoB cBos MporpaMma oOydeHus. OHU cOOMparOTCs pa3 B rofl, Kak MpaBUiIo, BHE oduca:
BBIE3KAIOT Ha HECKOJIBKO JHEH 3a TOPOZ, I€ IPOXOIAT TPEHUHIY HA CIUIOYEHHUE KOMAaH bl U JIUAEPCKOr O
MacTepcTBa.

[locne oOydeHust MbI 00sI3aTENBHO MPOBOAMM ATTECTALHUIO COTPYAHUKOB, TEM CaMbIM HPEIOCTaBIISA
Ka)XIOMy LIaHC TIOAHSATHCA Ha CTYNEHbKY Bbille. Ho MOJOOHBIMM TpEHHMHraMH Yy Hac oOOy4deHHe He
OrpaHUYMBAETCs. MBI y4YUM CBOMX COTPYJHHMKOB M IPUKJIAJHBIM 3HAHUSAM, HAIPUMEP AHIVIMHCKOMY
s3pIKy. Ero mpenomaer oAMH M3 HallMX Jy4yIIMX MeHemkepoB. Kak mpaBuiio, ero Kypc UIMTCA TPHU
Mecsila 1 OpraHu3yeTcs pa3 B MOIT0Ja.

Keiic 3. Cucrema pa3BuTHS IEPCOHATA B KOMIIAHUM JPHCT IH] SHT.

K nononHuTENbHBIM MEPOTIPHUSTHSIM, CIIOCOOCTBYIOIINM Pa3BUTHIO COTPYIHUKOB, OOMEHY OIBITOM TaKXKe
MOXXHO OTHECTH CTA)KMPOBKY Yy KJIHMEHTa, TaK Ha3bIBaAEMBbIH, JIM3WHT MepcoHana. Ham coTpymHuk
HNPOXOJUT JUIMTEIBHYIO WIA KPATKOCPOUYHYIO KOMaHIMPOBKY B KOMIIAHMM KJIMEHTA, B MPOLIECCE KOTOPOU
no3Haer cneuupuky OuszHeca kimeHta. C  TOYKM  3peHHMA  KJIMEHTa — OTO  JU3UHT
BBICOKOKBaTTM(PHIIMPOBAHHOTO TMepcoHana. s Hac BayKHO HalaJHuTh Ooliee TECHbIE B3aMMOOTHOIICHUS C
KIIMEHTOM. Per.]'IHpHLIe KOMaHIUPOBKH B SaPY6e)KHI)Ie OTACICHUA KOMIIAHUN TOXE BXOIAT B CUCTEMY
MOBBIIIICHNsT KBaMpUKauu mnepcoHana. OOMeH COTpYAHHKaMU MEKIy BCceMU oducaMu «IPHCT SHJ
SAur» npoxomut noctosgHHo. Corpyauuku otaenennit u3 CIIA, Axrmum, [epmanun, Ppanuuu
npHe3x arT B PoccHio, a poccHiiCKre MPOXOISAT CTAXKUPOBKY B ATUX CTpaHAaX.

[porpamma ¢opMupoBaHusi JuaAepoB paccumtaHHas A0 2006 roma HampaBjieHa TO, 4YTOOBI
chopMHpPOBaTh M3 MEHEIKEPOB HMapTHEPOB, KOTOPBIE OYAYT CHJIbHBI HE TOJBKO MPO(ECCHOHATbHBIMH
KadueCTBaMM, HO W JIMACPCKHUMHU, YIPABICHYCCKMMU HAaBBIKaMU. Ota nmporpaMma IO3BOJIACT
C6aHaHCHpOBaTB YPOBE€Hb TEXHUYCCKUX U YIPABJICHYCCKUX HABBIKOB, OHA BKIIIOYACT B cebst TPEHUHTY Ha
IIPOBEACHUEC Hpe?,eHTaHI/Iﬁ, Ha YyHOpaBJICHUC KOH(bJ'II/IKTaMI/I, TBOPYCCKOro IMmoT€HIHaJa, JUIACPCKUX
HaBBIKOB. [10/J00HBIE TIPOrpaMMBI CYIIECTBYIOT B Pa3HBIX CTpaHaX, IJie pa3BepHYJa CBOKO JESTENHLHOCTD
KOMIIAaHUM M aJalTHPOBaHbl IOJ] KOHKPETHbIE YCIOBHS M HOTpeOHOCTH peruoHa. Ilporpamma 1o
dbopMupoBaHuio JuaepoB, ucnoiaszyemas B CHI', Obiza pa3paOoraHa HAIlMM OTAEIOM Ha OCHOBE
MEKAYHAPOJHOI'O ONbITa «DPHCT 3HA SIHM» U COOCTBEHHBIX UCCIIEIOBAHU.

IIporpamma caMo00y4eHHs peajqH30BaHa B KOMIBIOTEPHOM TporpaMme MpodecCHOHATBHON
IIOJTrOTOBKH, C KOTOPOH KaXKAbIM COTPYIHUK MMEET BO3MOXKHOCTh O3HAKOMUTHCA B JI000€ yo0HOE Ui
Hero Bpemsa. PaGora ¢ mporpammoil mpenmnosnaraeT TakkKe BO3MOXKHOCTH HMHTEPAKTHUBHOTO
B3aMMOJICUCTBHS B (pOpME OTBETOB HAa BOINPOCHI, IIPOBEPKU ITOHUMAaHUSA MaTepuaja, PeKOMEHIAlUH 110
H3YYEHHIO JIONOJIHUTEIBHOIO MaTepraia. JTO MO3BOJISIET BOBIEKATh COTPYAHUKA B aKTHUBHBIN mporecc
oOyuenws. [l meneit caMopa3BUTHS B KOMIIAaHUH CYIIECTBYET KOMITBIOTEPHBIHN Kilacc.

B xommanmum Taxke co3maHa 0aza JaHHBIX METOAOB M MHCTPYMEHTOB Pa0OThl B KOMIIAHWH, a TaKXKe
MPELEEHTOB PELICHUs] pa3iuyHbIX NpPO(EecCHOHAJbHBIX MNpobiaeM B oducax xomnaHuu. Ilommmo
norpebieHus HMHGOpPMAaLMU M3 3TOH 0a3bl IAaHHBIX KaXAbIH COTPYIHUK IIONMOJHSET €€ CBOMMH
paspaboTkamu, onbIToM paboTel. OTieHKa BKIIaZa COTPYIHUKA B pa3BUTHE TaKoH WH()OPMAIIMOHHON 6a3bl
OyzeT BIUATH Ha OOIIYIO OLIEHKY JESTEIBHOCTH 3a rof. JTa CEeTh BKIIIOYAET B ce0s pecypchl MUPOBOTO
OIBITa «DPHCT 3HI SIHI», TO €CTh OHA MO3BOJISIET IONB30BATEHCS OMBITOM M UACSIMH PAaOOTHHKOB JPYTUX
CTpaH.

"OpHCT H SIHT» BUIUT npodeccroHaIbHOe pa3BUTHE COTPYTHHUKOB KaK CHCTEMY, DJIEMEHTHI KOTOPOi
OJIMHAKOBO BaXKHBI U 110 OTJACIBHOCTU U BMECTE. DTH JIEMEHTBI MOXKHO JIETKO MEPEUNCIINTh:

v lcamooOyuenne (OmOMMOTEKa, CIEMUaNbHBIE OOy4alollne KOMITBIOTEPHBIE MPOTPaMMEL,
BueopmismMbl. CD-ROMS ),

TpeHUHTH B MOCKBeE,

| ITpeHHHTH 3a npenenamMu MOCKBBI,

| uinTenbHble KOMaHIUPOBKU B Apyrue opuckl DpHCT 3HN SHT,

| uinTenbHbIE U KPaTKOCPOUHBIE KOMAaHANPOBKY B KOMIIAHUIO KIINEHTA,

[ /HacTaBHMYECTBO ( Kak Il MEHEIKEPOB-KOHCYJIbTAHTOB, TaK M JUISI TeX, KOro OHH
KOHCYJIBTHPYIOT),

v | Imocenienre pa3IndHbIX TEMATHIECKUX KOH(EpEeHIINH.

ANAENENENEN

Keiic 4. Cuctrema o0y4enust nepconana B OO0 «KyzoaccATollenTp»

[Ipexne Bcero, HeoOxoauMo orMeTuTh, 4To OO0 «Ky36accABToLleHTp» PYKOBOJCTBYETCS AUIEPCKUM
JOTOBOPOM, COTJIAaCHO KOTOpoMY «/lminepy HEo0X0nuMo co31aTh BBICOKOKBANU(UIIMPOBAHHYIO KOMaHIy
COTpYIHHUKOBY. Llens — gocTrkeHne eBponeicKkoro ypoBHs 00CITyKUBaHHUS KIMEHTOB.
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B cBs3u ¢ BbimeckazanHbeiM «®MK)» ycraHaBinMBaer o0s3aTenbHBIE U PEKOMEHAYEeMbIE (TONBKO IS
PYKOBOJMTENEH M CHENHAIMCTOB) MpOrpaMMbl OOy4YeHHs TMEpCOHaja, CO3JaeT Y4eOHbBIE IIEHTPEI
(6mxairimii B . HoBocuOupcke).

Jnsi TeXHHMYECKOTo MepcoHaa (aBTOMEXaHHKH, aBTOAJIEKTPUKH) CyIlecTByeT mporpamma «Masters» -
oO0ydueHHWE ¥ TIOBBILICHHWE KBaIW(UKAIMKU COTPYAHUKOB. CylIecTBYyeT TpH KaTeropuu: TexHUK,
Crnenmanuct u Mactep. [lpuaumas Ha padoty B OOLIECTBO HOBOTO COTPYIHHKA, €My MPHCBAWBACTCS
HeKBaJIM(UIIMPOBAaHHAS KATErOpHsl C HOMUHAJIBHOW Tapu(HON CTaBKOH 3a 4ac paboThl. YTOO MOMyYHuTh
KaTeropuio TeXHUWK COTPYIHUK JOIDKEH cIaTh dK3aMeH 4yepe3 VHTepHeT Ha clielHuaibHOM 00ydaromiem
caiiTe WM TeXHHYeCKOMY TpeHepy OOmiecTBa, KOTOPBIH MPOBOAUT TEXHUYECKOE OOydeHHE IMepCoHala.
Cnaua pk3aMeHa Ha TMEPBBIM YPOBEHH COCTOUT M3 TecTa, BKItouaroniero 190 BOIPOCOB MO BCEM TeMam
(Bcero neBaTh TeM). [lyng ycmemHoM chaadd Takoro 3K3aMeHa HYXHO OTBeTUTh Ha 85 % BOIpocoB
npaBuibHO. TOJNBKO TOCNIE 3TOr0 COTPYIHHUKY MNpucBamBaeTcs | kateropuss — TeXHHK, TpU 3TOM
COTpYJIHHKA MOOMIPSIOT B BUJIE IPEMUH, U TMOBBIIACTCS TapuU(HAas CTaBKa.

HyxHo ormeruth, uto Ha aaHHbii MoMeHT B OOO «KysbaccABrolleHTpe» BCeMy TEXHHUYECKOMY
nepcoHay mpucBoeHa 1 xareropusi.

[locne cmaum Ha TepBBI YpOBEHb AaBTOMEXaHHMK BBIOMpaeT i ceOs CleUalu3aliio M0 PEMOHTY
ABTOMOOWJISI, COTJIACOBBIBAs C TEXHMYECKUM TpeHepoM. Tak Kak JIsl Cllaud Ha BTOPOH YPOBEHb, TJE yiKe
MPOBEPSIETCSl TEOPUSI M MPAKTUKA, HEOOXOJMMO C/IaTh JIBE TEMbl U3 JIEBSITH YCTHO, OTBEYAsk HA BOMPOCHI
9K3aMEeHAaTOopa, U HaTJISTHO TPOU3BECTH PEMOHT aBTOMOOMIISI B Y4eOHBIX IIeHTpaX. JIeBsITh TeM:

- DJIEKTPUKA U JICKTPOHHKA;

- pyJieBO€ yIIpaBieHHE;

- TOPMO3HAs CUCTEMA;

- aBTOMaTHYEeCKass TPaHCMHCCHS,

- MeXaHW4YecKast TPAHCMHCCHS;

- IDS (nmaraoctuka aBToMOOWIIEH);

- CUCTE€Ma BEHTHJISILIMM U KOHIUIIMOHUPOBAHHUS.

Jns cpaum sK3aMeHa Ha TpeTHH YpoBeHb — Kareropusi Mactep — BbICIIasi KaTeropus, HEOOXOIUMBI
TEOPETUYECKUE M MPaKTUYECKUE 3HAHU BCEX NEBATU TeM. Tak e cIaercs 3K3aMeH B JBYX ¢opmax —
YCTHOM U MPAKTHYECKOM.

Cpenu 72 nunepoB «®Popna» B HACTOsAIIEE BPEMS TOJBKO MATH aBTOMEXaHMKAaM IIPUCBOEHA KaTeropus
Macrep.

Heo6xoaumMo noguepkHyTh, YTO IPU KaKIOM IIOBBILIEHUH KAaTErOpPUM TEXHUYECKOrO IIepCcOoHaa,
yCTaHaBJIMBACTCs MOBBILICHHAS Tapu(HAs CTaBKa U BbIIACTCS MpeMus. Tak coTpyAHUKU 3aMHTEPECOBaHbI
B [IOBBIILICHUN CBOEH KBaJIM(PUKALIIHL.

3A0 «Popn Motop Kommanm» 3akimodaer JOrOBOpHI € IeHTpaMu oOy4deHHs B T. MOCKBe s
OpraHu3allMy KypCOB IOBBIIIEHUS KBAJM(UKALUN PYKOBOASIIEIO COCTaBa M CIICLMAJIMCTOB IUIIEPCTB.
Tak, B8 2006 romay B r. Mockse mporutn oby4enue B Sales Training International u The Center Business
Skills Development (LleuTtp pa3BuTus aenoBsix HaBbikoB) cotpyaauku OO0 «KyzbaccABrolleHTp» 110
temaM: «CTpyKTYypHpOBaHHOE MHTEPBbIO», «DuHaHCHI 111 HEPUHAHCUCTOBY, «OCHOBBI KOMMYHUKALIUH
U YIpaBJeHUS MepCcoHANIoM», «lloBbileHne MpuOBIIBHOCTH Pa3BUTHS IOCIEIPOJAKHOIO OU3HEcay.

Jnsi cepBUCHBIX KOHCYJIBTAHTOB (MacTep-IPUEMIIMK aBTOMOOMJIEH B PEMOHT) CYIIECTBYET IporpaMma
«Service Upgrade» - aByXAHEBHBIH Kypc MO TpaBUiiaM MPUEMKH aBTOMOOWJICH B peMOHT. Bxirodaer
BONPOCH TOBBIIIEHUS] KAauyeCcTBa CEPBHCA, HABBIKM OOILEHMS, INpaBUiIa HMHTEPAKTUBHOM IPUEMKU
aBTOMOOWMJIEH B PEMOHT.

Jns cOTpyAHUKOB OTAeNa PO3HUYHBIX MPOJNaX aBTOMOOWIEH (IpoJaBLbl - KOHCYJIBTAHTHI) HauaJbHUK
OTZENa KaXKIbIH Mecsl MPOBOJUT POJIEBBIE UIPHI MO NMPOAAXKE aBTOMOOWIEH, W TaK € CYIIECTBYET
nporpamma «Sales skills» - nByxaHeBHBIH Kypc, cocTosIUi U3 AByX dvacrteid. Ilepast yacth (6a30BbIit
YPOBEHB) BKJIIOYAET: BBISBICHHE HOTPEOHOCTEH KIIMEHTa, MPE3EHTalusi TOBapa, OCHOBHBIE HAaBBIKH
nponax. Bropas wacte (IpoIBUHYTHI YpOBEHb) — BepOanbHble M HeBepOajbHbIE NMPHU3HAKU, METOX
IUTAHUPOBAHUS IS IPOJaBLa - KOHCY/IbTaHTa (BeJCHNUE €KETHEBHUKOB).

Keiic 5. OOy4yenne mnepconana B cetn  yHuBepcaMoB ABK (okxoso 600 corpyaHukoB)
OOyueHreM nepcoHaja B KOMIIAaHUM 3aHUMAJIMCh BCETa, HO OHO He ObUIO EHTPaIn30BaHHBIM. CKaxXeM,
HOBBIH KaccHp MpocTo padoTtan psaoM ¢ 6oee ONBITHBIM KaCCUPOM, KOTOPBIN eMy Bce U 00bsicHsu1. Ho B
MOCIIEIHNE TPH Tofia Mbl OTKPBIBAEM IO MSATh HOBBIX Mara3MHOB. A KOIJa HauyMHaellb NPUHUMATh Ha
paboty irozeil B MAaCCOBOM KOJIMUECTBE, TO TaKas Cucmemda CTAHOBUTCS IPOCTO HEIP(EKTUBHOM.
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Celiuac MBI OOy4aeM JBEe TpYHIbl COTPYJHUKOB: PSJIOBBIX CIEIHAIUCTOB (IIPOAABIIOB) U
aJMHHUACTPATUBHBIX PaOOTHUKOB (CTapIIMX aJMUHUACTPATOPOB, CMEHHBIX aIMUHHCTPATOPOB M CTaPIIUX
nponaBioB-kaccupoB). [IpogaBisl o0ydarorcss y Hac Ha 0asze cHelManbHOrO MarasuHa-TpeHaxepa (3To
OJTHA W3 HAIIUX IITATHBIX TOPTOBBIX TOYEK), TJIe 00OPYIOBaH YUCOHBIN KJIacC. 3aHITHUS MPOBOAITCS, KaK
MPaBWJIO, B HEOONBIIIUX IPyINIaxX U3 5-6 YelloBeK B TeueHUe Tpex aHer. CTakepaM MpernojarT TCOPHIo, a
[IOTOM OHH TYT K€ B MarazuHe MPOXOAST MPaKTHKY IMOJ MPUCMOTPOM ONBITHBIX MPOJABLOB. ATTECTyeT
HOBHUYKOB ynpaejeHue nNpoaax: CriCuualIiuCTbl OUCHUBAIOT UX 3HAHUA U HABBIKU U ACJIAI0OT BBIBOA, CMOTYT
JIM OHH PabOTaTh CAMOCTOSITENBHO.

AJIMMHHCTPAaTHBHOE 3BEHO YYMTCS IO APYrod mporpamMme. MeHEDKephl HA3HAYAIOTCS B OCHOBHOM W3
YHClia y)KE€ OINBITHBIX COTPYIHUKOB: XOPOIIO 3apEKOMEHOBABINUN ceOs MpoAaBell MEPEeBOIUTCS Ha
JIOJDKHOCTB CTapIIero Kaccupa, CTaplinid KacCUp — Ha JOJKHOCTh CMEHHOIO aJMHHHCTpaTopa U T. 1. B
3TOM ciydae oO0y4deHHE MPOUCXOIHUT, KaK MPaBHJIO, HE B MarasuHe-TpeHa)kepe, a Ha pabodyeM MecrTe.
CTa)KI/IpOBKa B HOBOH JOJDKHOCTH JJIUTCA JBC HCIACIHU, IIOCJIIE 4YC€rOo IPOBOJUTCA aTrTeCTauusa, II0
pe3yabTaTaM KOTOPOM COTPYIHHMK YTBEpXkKAaeTcs (MM He YTBEP)KIAETCs) B HOBOM TOJIKHOCTH.

Ho mnmpociaymaTbh TECOPETUICCKUEC JICKIITUU BPpEM OT BpEMCHU Mbl pPEKOMEHAYEM U MHOI'MM HAalllUM CTapbIM
pabotHuKkaMm. Bce agMUHUCTpaTHBHBIE CITyKalllMe Y HAC ydaTcs MO OJHOW MporpaMme, HECMOTPsl Ha TO,
YTO Yy HHUX pPa3HBIC 00s3aHHOCTH. MBI CII€HUAJIbHO MX TOTOBUM II0 BCEM HAIpPaBJICHUAM, LITOGI)I B
KOMITaHUH 6I)IJ'Ia B3aUMO3aMCHACMOCTb. HpI/I HameM KOMIIAKTHOM INTAaTHOM paCIHCaHUM 3TO OYCHb
BaXkHO. Poranus mepcoHana y Hac OCyIIeCTBIISIETCS TOCTOSHHO.

K HBHamM mnocTosHHO IMOCTYNAKT TMPEIIOKEHNUA 110 IMPOBCACHHUIO pa3IMYHbBIX TPEHUHIOB, MBI HX
paccMaTpuBaeM, U3ydaeM, HO TIOKa HU Ha 4eM He OCTaHOBHIIMCH. Bce BOMpoCH!, CBs3aHHBIE ¢ 00yUeHHEM
B KOMITAaHWH, KypUPYeT TeHepaibHBIH AupekTop. OH HaXOMUTCS B TOCTOSSTHHOM KOHTaKTE€ C OTAEIOM
KaJpoB, KOTOpBIH OpraHm3yer oOydyeHue u arrectanuioo. CIENHaiucTsl MO TEPCOHANY PEryisipHO
JIOKJIA/IBIBAIOT JTUPEKTOPY OOCTaHOBKY. Bce 3arparhl Ha oOydeHHMEe Mbl NpeaycMarpuBaeM B (OHIE
orutatel Tpyna. Ha Gromker 310, KOHEUHO, ONpeielieHHAast Harpy3Kka, HO OHa ce0sl OrpaBJIbIBacT.
OTBeTHTH Ha BONPOCHI H BBHINOJHHUTD 3a1aHUSI:

1. Kakue Meronsl 00y4YeHHUs TIepCOHANA HCIONB3YIOTCS Ha MPEANPHUATHIX Pa3IMIHOrO THIIA?

2. Kak ocymiectBisiercs oreHka 3QpGpeKTHBHOCTH 00y4eHUs ITepcoHaa’?

Keiic 6. B 1980-¢ romsl BO3HUKIIA UAES CO3IaTh TIpH /orcenepan Momop3 HOBYIO aBTOMOOHIHHYIO
KoMIaHHIo «CaTypH» C IENbI0 O)KUBUTH MPOJaKH MAJIOJIUTPAXKHBIX aBTOMOOMIIEH 1 TOOUTHCS BBICOKOM
CTEIIEHU yJIOBJIETBOPEHHOCTH MOKYyIIaTeNeH U KIHEHTOB.

OcHoBHOM n103yHT «CaTypHa) CTaja — IPEABOCXMIIATH U MPEBOCXOAUTh OKUIAHUS IOKyHaTened. JTa

nJes Hallljla OTPakKeHUs B ISITH 0A30BbIX LIEHHOCTSIX HOBOM OpraHM3alluy:

* 3aMHTEPECOBAHHOCTH B MOAJEPKKE IHTy3Ha3Ma IOKynaTenei;

* CTpEeMJICHHE K yCIIEXY U IPEBOCXOCTBY;

* KOMAaHJHBIN 1yX;

* YBaXkKCHHUE U JOBEPUE;

* TIOCTOSIHHOE COBEPIICHCTBOBAHUE U Pa3BUTHUE.

Jlozynru Obun camu mo cebe noctaroyHo xopomu. Ho camasi TpyznHas 3aaua cocTosia B BOIUIOIICHUN
X Ha mpaktuke. OCOOEHHO Ba)KHO OBUIO TO, YTOOBI ATHMH WJIESIMHA TPOHUKIHCH PAOOTHHUKU CQeph
nponak. Bmecto «mpomaBLOB» OHM CTAHOBWJIMCH «TOPTOBBIMH KOHCYJbTaHTaMu». [Ipu 3TOM OT HHX
TpeOOBaNOCh MOHATH HOBYIO (puocouio mponax, N3MEHUTh CBOE OTHOIIEHHE K ITOKYNATEeNI0 M Aaxe
MEPEeCMOTPETh CBOM JIENIOBOW cCiOBapHBIA 3amac. OHU JODKHBI OBUTH CIIENOBATH CJETYIONUM
MPUHLUIAM U PEKOMEHAALIUSM.

1. Cnymaii BHUMaTeIbHO CBOEIO IMOKYMIaTeNsl.

2. Co3pnaBaii B OTHOLIEHUSIX C HUM JIOBEPUTENBHYIO aTMOchepy.

3. Crapaiics npeB30iTH OXXKUJaHUS KIMEHTA.

4. TlpunpepxxuBaiics KYJIbTYpPBI B3aMMOOTHOLLIEHUI «BnI BBIUTPATII — MBI
BBIMTPAJI».

5. He ocraBmsii knMeHTa A0 TeX IOp, IMOKa He yOeaumbcs, UYTO €ro  OXH-
JaHWA yJOBJIETBOPEHBI.

6. 3aboThcs 0 TOM, 9TOOBI BOCIIPHUSITHE KIIMEHTOM KauecTBa MPOAYKTa u
yCIYT KOMIaHUH MOCTOSIHHO YIyYIIanoCh.

OTBeTHTH Ha BONPOCHI H BBHINMOJHHUTD 3a1aHUSI:
1. Jns pa3paOoTKH MPOrpamMMbl 00yUEeHHUsT «TOPTOBBIX KOHCYJIBTAHTOB) B
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kommnanuu «Catypa» chopMyaupyiiTe 1 000CHYHTE OCHOBHBIE TOTPEO
HOCTH B 00yYEHHH JaHHBIX COTPYTHHKOB.
2. CrnpoekTupyiTe coaepikaHue MporpaMMbl UX 00yUCHHS.
3. Kaxkue ¢popmbl u meToasl 00ydeHus, IO BallleMy MHEHHIO, Hauboee
MIPENNIOYTUTENBHBI B TAHHOM ciydae?
4. TIpoBemuTe nMpenBapUTENbHYIO OLICHKY 3 (PEKTHBHOCTH Tpe/IaraeMbIX
MEPOIPUATUI
Bonpocwt ona mecmuposanus:
1.Kakoii Bua oOydeHusi BbICBOOOKAaeMOr0 Pa0OTHHKA NPHMEHsIeTCsl, ecJM HEeBO3MOKHO ero
HCMO0Jb30BaTh B COOTBETCTBUU C NMpe:kHel npodeccueii?

a) MOATOTOBKA

b) MEPEnOArOTOBKA

c) o0yueHue

d) MOBBIIIICHNE KBATH(PUKAIIH
e) KypcoBast hopMa 00ydeHHsI
f) OpuranHas Gpopma o0ydeHus

2. Kakoii Bug 00y4yeHUs] pa0OTHMKOB HCHOJb3YeTCsl ¢ MeJbI0 BHEAPEHUS] KOJUIEKTHBHBIX Gopm
oprasHu3amum Tpyaa?

a) IOJICOTOBKA

b) MEPENOATOTOBKA

c) OCBOGHHE CMEKHOM mpodeccuu
d) o0yueHue

e) MOBBIIIICHNE KBATH(DUKAIIN

f) KypcoBast hopMa 00ydIeHHsI

0) OpurazHas ¢popMa o0yUeHHs

3. Kakoii Bug o0yuyeHusi HanmpaBJieH Ha MocJjeAoBaTeIbHOE NMOJdep:KaHie U COBepIIeHCTBOBAHHE
npodgecCHOHAIBLHBIX 3HAHUIL ?

a) MTOJITOTOBKA

b) MIEPENOATOTOBKA

c) o0yueHune

d) MTOBHIIICHNE KBATH(DUKAIIN
e) WHIMBHUIyaIbHOE 00yYeHnE
f) KypcoBast hopMa 00yIeHHsI
0) OpuramHas Gpopma o0ydeHUs

4. IIpouecc 00yyeHHUsI MEPCOHAIA TOJTKEH HAYUHATHCSH

a) C OTpeIeNeHHs [eleil 00y IeHusI

b) C ompeeneH s MOTPEOHOCTH B 00yUCHUH

c) ¢ pa3paboTKH y4eOHOTO TIaHa

d) ¢ hopmyaupoBaHus TPeOOBAHMUI K TOKHOCTH
e) C BBIOOpa METOI0B 00yIEHHSI

f) C pacrmpeeeHus pecypcoB

5. BepHo 14 yTBepKJAeHHME, YTO 3aTPAaThbl Ha O0ydYeHHMEe NEPCOHAJA NMPAKTHYECKH HHUKOIAAQ He

okynawrcs?
a) na
b) HET

51. BepHo JM, YTO IUIAHUPOBAHMEM M OpPraHu3anueil mpouecca o0yueHHs] NEPCOHANA JOJIAKEH
3aHMMATHCA TOJBKO MEHeIKep M0 MepcoHany?

a) na

b) HeT

5. Ilpu ompeneneHun MOTPeGHOCTH B 00y4YeHMH MEPCOHAJA YUUTHIBAIOTCS (YKA:KMTe BCe BEPHbIe
BAPHAHTHI)
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a) OCHOBHBIC IMOJIOXKCHU S KOJIJICKTUBHOI'O JOTI0OBOpa

b) MJIaHUPYEMbIE TEXHUKO-TEXHOJIOIMYECKIE U3MEHEHUS
C) 0COOCHHOCTH OpraHU3alMOHHON KYJIBTYPhI

d) YPOBEHb IMOATOTOBIEHHOCTH HOBBIX COTPYAHHUKOB

e) pe3yabpTaThl aTTECTAl[IN

f) XapakTep BHEUIHEN Cpelbl OpraHu3aluu

Q) TUTaHBI IO PACIIMPEHHIO PHIHKA COBITA TPOIYKIUU

7. BbiOop MeToq0B 00ydeHHMsl HepcoHATa OCYIIEeCTBJIASeTCS MCXO0AsA U3 (YKaKUTe BCe BepHbIe

BAPHAHTHI)

a) renei ooyueHus

b) (bMHAHCOBBIX PECYPCOB, OTBEICHHBIX I10 IJIaHYy Ha 00y4eHUE MepcoHaia
c) pecypca BpeMeH!

d) qrciaa 00y9IaeMBIX JIHIL

e) KBaIM(DUKALIMH TIPENOoaaBaTess

f) OIbITA JPYTUX NPEAIPUITHI

8. [Ipu cocTaB/ieHUH Y4eOHBIX MVIAHOB HEOOXOANUMO YUUTHIBATH

a) crienuagbHbIe TPEOOBAHUSI K IEPCOHAITY U CTEIIEHb COOTBETCTBHS TIEPCOHANIA THM TPEOOBaHUSIM
b) MOTPEOHOCTH caMoro 00y4aeMoro

C) KBaTM(DUKALIMIO MTPEIOIaBaTels

d) OMBIT JPYTUX MPEANPUITHI

9. MeToa 00y4YeHHsI, TPH KOTOPOM 00y4YaIOIIUii JOJIKEH TOJbKO AeMOHCTPUPOBATH NMPABUJILHBIN
00pa3 neicTBHii, - 3TO

a) JIEIETHPOBAHHUE TIOJTHOMOYH T

b) METO/I YCIOKHSAIOIINXCS 3aJaHn i

c) KOIIMPOBAHHE

d) porars

e) METOJ OTKPBITHIA

f) MIPOrpaMMHPOBAHHOE 00 yUEHHE

0) HACTaBHUYECTBO

h) aHaJIN3 KIIFOYEBBIX DJIEMEHTOB PabOTHI
i) TPYIIIIBI IO OOMEHY OIBITOM

10. MeToa o0y4eHHsl, IPH KOTOPOM BeCh KYpPC pa30uUT Ha pa3feibl, U TNepeiiTH K H3yYeHHIo
cleqyIoniero pasieja o0ydaemblii MOMKET TOJBLKO I0CJd€e YCIEeNIHOr0 TeCTHPOBAHUSA IO

NnpeabIIyleMy pasjeny — 3To

a) pa30op y4eOHbBIX IPHUMEPOB

b) MOJIETIUPOBAHNE

c) TPEHUHT

d) yueba B IPOEKTHOM TpyIie

e) METOJT OTKPBITHI

f) pOrpaMMHpPOBaHHOE 00yUYeHHE

0) HACTaBHUYECTBO

h) aHAIM3 KIIFOYEBBIX IIEMEHTOB PaOOThI

11. OcHOBHBIMH NPEeMMYIIECTBAMH METOJ0B 00y4eHHUs1 Ha pabodeM MecTe ABJIAIOTCH (YKaKUTe Bee
BepPHbIe BAPUAHTHI)

a) 9KOHOMUYHOCTh

b) BBICOKas KBaJIM(HKaLUs 00ydaroIIero nepcoHaia

C) MaKCHUMaJIbHOE COOTBETCTBHE MOTPEOHOCTSIM OpraHM3aLMH IO COAEPKaHUIO KypCOB

d) BO3MOKHOCTB TIO3HAKOMHUTBCS C TIEPEJOBBIMU JOCTIKEHUSAMH B cpepe TEXHUKH U TEXHOJIOTHU
e) BO3MOKHOCTB TIEpexo/ia OT Iporiecca 00yuyeHHs K BBIIIOJIHEHUIO padounx 00s3aHHOCTEH

12. Metox o0y4yeHHsi, OTPAaHMYCHHBIH BO BPeMEHH W NPEACTABJAIOIIMI €000l pa3bsicCHeHHe W
AeMOHCTPALMIO NPHEMOB PaboThbl HEMOCPEACTBEHHO Ha padoyeM MecTe — 3TO
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a) MOJICTTHPOBAHKE

b) TPEHUHT

c) ydeba B IPOSKTHOM Tpyrime

d) MHCTPYKTaX

e) METOJ] OTKPBITH I

f) MPOrpaMMHUPOBAHHOE O0YydEHHE

13. MeTtoa camMoCTOSITEJILHOTO 00y4YeHHs, P KOTOPOM COTPYAHUK BPEeMEHHO NepeMelIaeTc Ha
APYTYIO JOJLKHOCTBD € LeJbI0 MPHOOpeTeHNs] HOBBIX HABBIKOB, - 3TO

a) y4deba B IPOSKTHOM Tpyrie

b) MHCTPYKTaX

C) METOJT OTKPBITHI

d) MPOrpaMMHUPOBAHHOE O0yUCHHE
e) porarst

14. MeTtox o0y4yeHusi, IpH KOTOPOM 00y4yaeMOMY COTPYAHHMKY MNepedaeTcsi 4YeTKO oO4YepyYeHHasi
o0xacThb 3a1a4, - 3TO

a) y4eba B IIPOSKTHOM TpyIiie

b) HHCTPYKTaX

c) METO]T OTKPBITH I

d) MIPOrpaMMHUPOBAHHOE O0yUCHHE
e) porarst

f) JeTIETUPOBAHNE TTOTHOMOYHIH

15. Mertox o0y4yeHusl, IPH KOTOPOM 00y4aeMblii COTPYAHMK 0CBAMBAET CHENHAILHYIO MPOrpaMMy
padoYuXx JeiiCTBHIA, BHICTPOEHHYIO M0 CTENMEHH HX BAKHOCTH, PACHIHPEHHIO 00beMa 3a1aHusA — ITO
a) y4ueba B IIPOEKTHOM rpyIime

b) HHCTPYKTaXK

c) METOJ OTKPBITHIA

d) MIPOrpaMMHUPOBAHHOE OO yUEHHE
e) porarus

f) JIETIETHPOBAHUE TIOTHOMOYH A

)] METOJT YCIOKHSIFOIINXCS 3aIaHU i

16. MeToa o0yueHus, Ipu KOTOPOM 00y4aeMblil COTPYIHUK B Pa3HbIX MOApPa3aeleHUAX KOMIAHUU
WIH JPYroro TMpeANpPUSITUS HAOII0JaeT, KaK padoTaloT ONbITHbIE CHENUATUCTHI, BbIMOJIHSIET
omnpeejieHHbIe 321aHUs MO/ UX PYKOBOJACTBOM — 3TO

a) HHCTPYKTaX

b) METOJT OTKPBITHI

C) POrpaMMUPOBAHHOE 00yUYEHHE
d) poTarus

e) JIeIETUPOBAHHIE TIOJTHOMOYHI

f) METOJT YCIOKHSFOIINXCS 3a1aHU
0) CTa)KHPOBKA

17. OGy4eHue 1 OCBOCHHME HOBBIX 3HAHMI B IPyNIax, CO3AaHHBIX [JIsl pelleHNs] KOHKPEeTHBIX 32124,
- 3T0

a) y4eba B IPOEKTHOM TpyIIIie

b) HHCTPYKTaX

C) METO]] OTKPBITHIA

d) [IPOrpaMMHPOBaHHOE 00yUYeHHE
e) poTarus

18. MeToa o0y4eHusi, MpeACTABJIAIONIMNI c000ii MOHOJIOT HHCTPYKTOPA, - ITO
a) METO/ OTKPBITHIA

b) MPOrpaMMHUPOBAHHOE 00YydEHHE

c) poTanus
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d) JICKIIUS
e) ceMuHap

19. Meton o0y4eHusi, P KOTOPOM 00y4aeMbIM 3a1aI0TCH BONPOCHI WJIM AAIOTCH NMPaKTHYeCKHe
3alaHHsA M0 MPOWIeHHOMY MaTepuaty, 3T0

a) METOJT OTKPBITHI

b) MIPOrpaMMHUPOBaHHOE O0yUCHHE
C) poraryst

d) JIEKIIHS

e) ceMuHap

) METO/I YCIOKHSAIOMINXCS 3aJaHN i
Q) backeT-MeTos

20. Metox oOydeHusi, B XoJAe KOTOPOr0 NPOMCXOAMT  AHAJIW3 M TIPYNIOBOE OOCYKIeHHE
TUNOTETHYECKUX MJIH PeaJbHBIX CUTYalHii, KOTOpPble MOTYT OBITb NpPEICTABJEHbI B BHJIE
onHcaHus, BHIe0(PUIbMA, ITO

a) MIPOrpaMMHUPOBAHHOE O0yUCHHE

b) porarst

C) JIEKIHS

d) METO/I YCIOKHSATOMINXCS 3aJaHn i

e) aHaJIN3 MMPAKTHIECKUX CUTYalni (KeHcoB)
f) METOJT OTKPBITH

0) backeT-MeTos

21. MeTtoa, mpu KOTOPOM OOy4YalwlIHecss Y4YaTcsi Ha JeilicTByIOIeM WJIH CMOAETHPOBAHHOM
000pyI0BaHUM, HCIIOJIL3YEMOM B X padoTe, HO akTHYEeCKU BHe padoyero Mecrta, - 3T0
a) METOJ OTKPBITHIA

b) MIPOrpaMMHUPOBAHHOE O0yUEHHE

c) porars

d) TPEHMHT

e) 00y4eHHe C UCIOIB30BAHUEM TPEHAKEPOB
f) JeTI0OBas Urpa

22. Mertoa oOy4yeHnusi, MpH KOTOPOM B XO/e MNPOKMBAHUA WJIH MOJETUPOBAHUS CUTYaIUi
o0yuaroniuecsi pa3BUBAIOT H 3aKPENUISIOT HEOOX0IMMbIe 3HAHUS U HABBIKH, H3MEHSIIOT MOIX0IbI K
padore, - 3TO

a) METOJI OTKPBITHIA

b) pOrpaMMHPOBaHHOE 00yUCHUE

c) poTarus

d) TPEHUHT

e) 00y4eHHe ¢ UCIOIB30BAHUEM TPEHAKEPOB

23. MeTtoa 00y4eHusi, IPH KOTOPOM 00y4yaeMOMY HpeA1aral0T BbICTYNHUTb B POJU PYKOBOAUTES,
pa3o0paThb Ha ero croJie JejioBble OyMaru v NPUHSTH PSAJ peuleHunid, - IT0

a) METOJT OTKPBITHI

b) [IpOrpaMMHPOBaHHOE 00yUYeHHE

c) poTarus

d) 0acKeT-MeToq

e) 00y4eHHeE ¢ UCIOIB30BAHUEM TPEHAKEPOB
f) METOJT YCIOKHSFOIINXCS 3a1aHU

24. Metoa o0y4yeHusi, B X0/ie KOTOPOro 00y4aeMblii CAMOCTOSITEIbHO UIIET ONTUMAIbHbIE METO/IbI
BBINOJIHEHHS PadoTEI, - 3TO

a) METO]] OTKPBITHI

b) MPOrpaMMHUPOBAHHOE 00YydEHHE
c) poTanus

d) HaCTaBHUYECTBO
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e) 00y4eHHe ¢ UCTIOb30BaHNEM TPEHAKEPOB
f) METO/ YCIOKHSIOMINXCS 3aJaHuN

Tema 7 Onenka kavyecTBa 00yueHHsl epCOHATIA
CuryannonHas 3ajgayda

[Tpumep. Ilpy moaroToBKe MporpaMMbl TPEHHHTa MO OOYYEHHUIO YIPaBICHYECKUM HAaBBIKAM 3aKa34HK
0co00e BHUMaHUE YJENseT BOIPOCY JCICTUPOBAHUS MOJHOMOYUN, CETYeT Ha TO, YTO MEHEIDKEPhI BCE
JIeTIaloT caMu, He YMEIOT JAEJeTHPOBaTh, HE pa3BUBAIOT mepcoHan. OIHAKO MPHU YTOUYHEHHHU 3aIpoca, B
Mpolecce TPEeHHHIa, a 0COOEHHO — II0CJI€ HET0, BBICHMIOCH, YTO B KOMIIAHWW MPHUHAT aBTOPUTAPHBIN
CTWJIb YIPABJIECHUS M IIOCTPOCHA JMKECTKO HEepapXuyHas CTpPyKTypa. B 23Toil cuTyanum HaBBIK
ACICrupoBaHus MOJTHOMOYHH IMPAaKTUYCCKN HE HUCIOJIB3YCTCA; B OonplIell CTENEeHH COTpyAHUKaAM
YIPaBJICHYECKOr0 3BEHA TAaKOW KOMITAHMM HY)KEH HAaBBIK ITOCTAHOBKH 3a/lad W KOHTPOJS 33 HX
HUCIIOJIHCHUEM. HporpaMMy HN3MCHUIIM, HO HCIIOJIB30BAHUEC IIOJIYYCHHOI'0O HaBblKa HHKaK HC
KOHTPOJIMPOBAIOCH, — OPTPEATBHOCTh ObllIa HHOH.

Jpyroii npumMep: npu oOCYKJICHUM TPOrPaMMbl 00YUYSHHUS MEHEDKEPOB IO MPOAaKaM 3aKa34yuK Jiesial
OCHOBHOHM yIOp Ha TEXHHKY aKTHBHBIX NPOJaX, YBSA3bIBas 3TO TpeOOBAaHME CO CTpaTEerHed pa3BUTHUA
KOMIIaHUH. HporpaMMa ObLIa corjlacoBaHa, 1104 HOBBIC HABBIKU JIsI MCHCIKECPOB ObLIM 3asiBJIEHBI U
COrJlacoBaHbl yBEIMYECHHBIE TUIAHBI Tponax. Kazamock Obl, Bce ywin. Ho, kak cka3aHO B M3BECTHOI
nociioBuiie: «l ' magko ObuI0 Ha Oymare, fa 3a0bUTH PO OBparm»... 3a0bUTM PO HATOTHSAEMOCTH CKJIana
MPOAYKIIMEN M O TOBAPHBIX 3arlacax B HOBOM peajibHOCTU. MIMerolrecs 3anachl MPOAYKIIUA MEHEHKEPDI,
BOOPYKEHHbIE HOBOW TEXHOJIOTMEW, paclpoiai NMPAKTUUECKH 3a MATh JHEH BMECTO YEThIpHAIUATH
MPUHSTHIX B KOMIIAHUM paHee, 0 TPEHUHTa. A 3aTeM NMPOObUIH B «TBOPUYECKOM MTPOCTOE MOUYTH HEJEIIO,
II0Ka MOSBWIACH HOBas NpoAykuus. HempoaymMaHHOCTh B NPUMEHEHHUM HOBBIX YMEHUH WM HaBBIKOB
obepHynack HeAP(HEKTUBHOCTHIO B MCIIONH30BAHUN CPEICTB HA TPEHUHT M HEMIOMOIYICHHON MPUOBLIHIO
KOMITaHUH.

Tema 8 O0mue MeTogOI0TMYECKHE TOAXOAbI M MNPUHIMIBI K YIPABJIEHUIO

Kapbepoil.
CuryanuoHHas 3aj1a4ya

Oner CmupHOB (23 TOmA) TMOCIEe OKOHYAHUS WHCTUTYTAa yCTPOMIJICA Ha paboTy B KOMMepUecKuil OaHK.
UYepe3 HEKOTOpOE BpeMs, YyBCTBYS HMHTEPEC K OTOH JEATEIBHOCTH M BBICOKO OIICHHBAs CBOU
BO3MOYKHOCTH, OH JlaJI TIOHSATh HA4YaJbHUKY CBOETO OTJENa, YTO MHTEPECYeTCS CMEKHBIMH ydacTKaMH
paboOTBI M TOTOB OCBOHMTH HX. a TaKXKe JIpyrue cepsl AEATENbHOCTH B CBOEM M HHBIX OTAeNax OaHKa.
PykoBozcTBO OaHKa 3aMETHIIO CITIOCOOHOTO M EPCHEKTHBHOIO HOBUYKA M PEIIMIIO «BBIPACTUTEH) M3 HETO
rpaMoTHOrO pykoBoauTens. CMHpPHOBa Hadalu IUIAHOMEPHO 00y4aTh BCEM TOHKOCTSM OaHKOBCKOTO
Jiena, TepeMelnas ero ¢ OJHOrO yJacTKa Ha APYToi CHadasa B CBOEM OTJIENe, a 3aTeM B IPYTHX.
VY IOCTOBEpHBIIMCH B YCHENIHOM BBIMOMHEHNH CMHPHOBBIM BCeX padOT, KOTOpbIE €My MOpydald,
PYKOBOICTBO OaHKa HampaBwio ero Ha craxupoBky B CIIA mns wm3ydeHus ombita paOoTEI,
HegocTynHoro B Poccuu.
3a cpaBHUTENBHO KOPOTKOE Bpems paboTel B Oanke (14 mecsieB) CMUPHOB OBJaaen HaBBIKAMH U
«00pOC» CBSI35IMH, BHIXOJMBIIMMH 32 paMKH TpeOOBaHUH ero pabodero mecra. [locie Bo3BpameHus co
CTQ)XMPOBKH OH ITOYYBCTBOBAJ CBOW BO3POCIIMII TOTEHIHAN, HO HBIHEIIHEe pabodee MECTO CTao
KazaTbCcs €My TOPMO30M Ha WYTH pa3BUTHA Kapbepbl. Ha IOKHOCTE HadalbHHMKA OTHENa OH
NPETeH/I0BaTh HE MOXKET, TaK KaK OHAa 3aHATA YEJIOBEKOM, 3apPEKOMEHJIOBABIIMM ceOsi CIIOCOOHBIM H
KOMIICTEHTHBIM PYKOBOJHTENEM, OTIMYHO CHPABISIIOIIMMCS CO CBOMMH OOS3aHHOCTSMH, TEPEBO]
CMHpHOBaA Ha JIOJDKHOCTh HadaJIbHUKA OTZAENa B KaKOM-JTMOO0 (uinane 6aHKa, O MHEHUIO PYKOBOJICTBA
OaHKa, MPEKAEBPEMEHEH, MOCKOIbKY CMUPHOB CIMIIIKOM MOJIOJ M YECTONOOMB, HE BCEria yMEeT HalTH
KOHTAKT C JIFOJIbMHU, HE UMEET OIbITa PYKOBOJSIIEH PaOOTHI.
CMHpHOB k€ HE BHANUT BO3MOXKHOCTH IOYEPIHYTh YTO-TO HOBOE Ha CTapoM pabodyeM MecTe, XOdeT
ObicTpee «pactu». Ero camoolieHKa BBICOKA, OH UyBCTBYET B ce0€ CHIIBI M CTPEMUTCS UX PEATN30BaTh, HE
XO4YeT TepATh BpeMs Ha MPHOOPETEHHE ONbITa M 3aKpEIlJIeHWE HaBBIKOB, KOTOPBIE €My MOHAIo0sTCs B
nanpHeleMm. Ko Bcemy, ero npuriamaioT Ha paboTy ¢ HOBBILICHHEM B APYTOil OaHK.
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PyKOBOI[CTBO 6aHKa, BJIOXKMBIICC B PAa3BUTUC CMI/IpHOBa SHAYUTCIbHBIC CPEACTBA, HC XOYCT TCPATH
TaJIaHTIUBOI'O, HO HE IOTOBOI'0 K CaMOCTOSITEILHOM aBTOHOMHOM pa60Te crenuajiucTa. BOHpOCLI JJIsL
06HyMI)IBaHI/I$I CUTyalluu:

1. KaxoBbI 70mKHBI OBITH IEHCTBUS pyKOBOACTBA OaHKa B 3ToM cuTyaunu? Kakue ommOKu Oblin
JOMYIIEHBI PYKOBOACTBOM OaHKa B IMIPOILIOM?

2. Crownno nmu 3HakoMuTs CMHUPHOBA C TOJIHBIM CIEKTPOM PabOT A0 MPUOOPETEHUSI UM HaBBIKOB
Y OIBITa, HEOOXOIUMBIX PYKOBOIAUTEIIO?

3. Crout nu CMHUPHOBY yIycKaTb BO3MOXKHOCTH CBOErO MPO(QECCHOHAIBHOTO pPOCTa IPH
nepexoie B Ipyroi 0aHk?

4, HeobOxoaumo nu yaep:KuBaTh ClEHAINCTa, KOTOPBIA TaK JIETKO paccTaeTcsl ¢ OpraHu3aliceH,
BOCITUTABILIEH €ro, pajiy BHITOJbI?

5. EcTh 11 moTpeOHOCTh B 3aKIIOYEHHH KOHTPAaKTa CO CHEUANUCTaMH, OTIPABISIOMIMMUCS Ha

CTQXXHPOBKY 3a pyOexX, B KOTOPOM OI'OBapuBAINCh Obl €ro o0sf3aTenbcTBA IO OTpabOTKe Iocie
BO3BpAIIEHUS] OIPEJIEIEHHOr0 BPEMEHM B OpraHU3alliy, OTIPABUBIIEH €ro Ha CTaXHPOBKY, U IO
nepeade HeKOTOPOi YacTH 3HAHWK CBOMM KoJuieram?

6. JocTraTo4Ho 71 XOpOILIO TOCTaBjieHa B JaHHOM OaHKe paboTa ¢ KaJpOBBEIM PE3EPBOM Ha
MPOJIBUKECHUE, €CIIM COTPYAHUKHU HE 3HAIOT CBOUX MEPCIEKTHUB?

1. Croutr nu CMHPHOBY PHUCKOBaTh CBOEH Kapbepoil, MPOSBIAS BEPHOCTh B3PACTHBIIEMY €ro
Oanky?

Pa300p KOHKpeTHBIX CUTYalUi

Keiic 1. IIpo0aembl 1 omnOKH B Mpolecce ynpaBJjeHNs Kapbepoil paloTHUKA
®parmenT nepBblii. HaunHarommii pykoBoanTENb, MPOpad0oTaB BeCbMa CTapaTeNbHO B JIOJDKHOCTU JIBa
rojia, «He ObLI 3aMeUYeH» MPU OYepETHBIX KaJIPOBBIX MepeMeneHusX. Ero 3To CHIbHO 3aJ1e510, TOCKOIBKY
y Hero ObLIO «UyBCTBO HEOOXOIMMOCTH TOBBIINICHUS B JIOJDKHOCTH». B Kapbepe OYEeHb Ba)KHBIMH
SIBJIAIOTCS IIPAaBHJIAa «KaIApPOBOM HIPBD», KOTOPBIE W3BECTHBI KaXKIOMY M HEYKIIOHHO BBINOJHAIOTCS IPU
HaJW4YUHU MOJIOKUTEIPHON MOTHBAllMU y HpeTeHnaeHTa. IIpu 3ToM cienyer umMers B BHIY [1Ba Ba)KHBIX
Borpoca: - Uepe3 kKakoil IPOMEXYTOK BPEMEHH CIIEAyeT MOBBIILATh B JOJDKHOCTH yenoseka? - Kak ObITs,
€CJIM YETIOBEK XOUET «JIBUTATHCS», a OpraHU3alys He UMEET «KapbepHBIX BO3MOXKHOCTEH» ?

®parMeHT BTOpPOM. PyKoBOgMTENh MOCIEAOBATEIBHO BBIABUTAJICS HA OYEpPEAHBIE PYKOBOMSAIINE
JNOIDKHOCTH, a 3aTeM HACTYNHMJIA CUTYalusl «IPENEIbHONM IODKHOCTH», AL KOTOPOH XapakKTepHO
«YMEHBIIIEHHE» KOIWYECTBA JNOIDKHOCTEH PYKOBOIOWTENEW MO Mepe NPOABHKEHMs BBepX. B maHHOM
Cllydae THIMYHBIMH IPECTABISIIOTCA Takue BOMPOCH: Kakue «BBIXOIBD» CYHIECTBYIOT M3 CHTyalluy,
KOTZa 4eNOBEK CTPEMHUTCS el BBINIE, a «BBIMIE KPbIIM» HU4ero Her? CylIecTBYIOT JM Kakue-InOo
[IOKA3aTeNIl CKOPOCTH JOJKHOCTHOT'O IIPOJBIKEHMS 110 BEPTHKAIIN, BBIOOP KOTOPOH IO3BOJIUT YIIPABIATH
cuTyanued «mo Kpelmm»? MOXHO JIM HCIONB30BAaTh KaKUe-TO APYrHe METOAbI Kapbepbl Hapsay C
BEPTUKAIBHBIM «I10JbEMOM»?
@®parmeHT TpeTHil. PykoBommTens mnoxapasfeneHus CBOEBPEMEHHO BBIIBHHYIM Ha BBIMIECTOSINYIO
JIOIDKHOCTh, HAa KOTOPYH0 OH paccuuThiBald. ONHAKO CHOyCTS KaKoe-TO BpeMs y HEro HaCTYIWIO
pazouapoBaHue. bomee moapoOHOE W3YYeHHWE ATOM CHTyallud TOKa3alo crlemayromee. Bo-mepBbix,
YIOBJIETBOPEHHAA MOTHUBALUA Kapbephl CIIYCTsI KAKOE-TO BpEMs IEpelula B aHTUMOTHBALMIO MO BIIOJIHE
OIIPENENEHHBIM IpUYMHAM. BO-BTOpBIX, ABHKEHHE «HABEPX» WIH «II0 YPOBHIO» HE O3HA4aeT [UId
KOHKDETHOTO YeJIOBEKa, 4TO OyIer MaTepualbHO BBITOAHEE M HHTEpECHee, 4eM ObLIO B MpEeKHEH
JOJDKHOCTH. B HEKOTOpBIX OpraHu3anusx MPaKTUKYEeTCsl METOA «HpOOBl Kapbephbl» - UEIOBEKY
MPEAIaraT Kakoe-To BpeMsi IopadoTaTh B TOH NOIKHOCTH, KOTOpasi paclieHUBAETCA KaK «KapbepHasD».
[IpakThka mOKa3pIBacT, YTO OAHH «KAPBEPHBIE KaHIAWIATBD» OTKa3bIBAIOTCA OT «HACTOAIIETO
MPOABI)KEHU» HA 3Ty JOKHOCTb, a JpPyTHe€ HCHBITHIBAIOT YIOBOJIBCTBHE OT TMPEAOCTaBIEHHON
BO3MOYKHOCTH «BKYCHTB» IPEACTOALIYIO AOJDKHOCTh. TO €CTh, «BpEMEHHas Kapbepa» IMpefoCTaBiseT
BO3MOKHOCTb Y€JIOBEKY BPEMEHHO ITI0YYBCTBOBATh CE0S B «KapbEPHOH TOKHOCTHY, CBOIO MOTHUBALIHIO.
®parMeHT 4eTBepThIii. CrENHaINCTy MPEUIOKNIN 3aHATh JOKHOCTh PYKOBOJUTENS MPOEKTA CPOKOM
Ha oguH roA. OH BENMKOJIENTHO CHPAaBMICS CO CBOMMH 33JadaMH, a 3aTe€M IONPOCHIICS Ha CBOIO
MPEXHIO JOIDKHOCTh. Yepe3 1Ba rofa JaHHAas CUTyallds IOBTOPWIIACh. Y 3TOr0 CIHENUaINCTa
MOTHBALMA Kapbepbl UMeNa IPKO BBIPAKEHHBIN «KOPOTKUI XapakTepy. I1o cBoel HaType OH HE BEIHOCHII
TaK Ha3bIBAEMOr'0 «IIPOJOLKUTENBHOIO pyKOBOACTBay. [lapanokcanbHO, HO OH paccMaTpuBal Kapbepy B
JBYX HalpaBJIEHHUIX: «CHU3Y - BBEPX» (CHELMAIHMCT -PYKOBOAMTENb) U HENPEMEHHO «CBEPXY - BHH3»
(PYKOBOIMTEID - CIICLIUAIIHCT).
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OTOT (parMeHT TMOKa3bIBaeT, HACKOJIBKO pa3HOH ObIBaeT «KapbepHas MOTHUBALMSI» Yy JIIOJCH.
Opranuzanust Kapbepbl JOMDKHA YYHTHIBaTH 3TO pasHooOpasue. [lo Bcell BHIMMOCTH, CYIIECTBYET
OIpeNeNICHHAsT 3aBUCUMOCTh MEXKIy TOPHU30HTAIBHBIM U BEPTUKAIBHBIM IPOJIBUXKCHUEM PaOOTHHKOB,
Hauunas cBoil TpymoBoii MyTh, YEIOBEK C COOTBETCTBYIOIICH MOTHUBAIMEH JOBOJILHO YYBCTBUTEICH K
TOMY, «IIPOJBUTAIOT» JIA €ro MO TOPU3OHTAIM W/WIM 1O BepTHkanmd. [lamee 3Ta 4yBCTBUTEIHLHOCTH
COXpaHsIeTCsl, HO YeIOBEK HauMHAeT Oosiee M30MpaTeNbHO PACCMATPHUBATH TY WM UHYIO JTOJDKHOCTH,TaK
Kak 3Ta H30MpaTelnbHOCTh (POpMHUpYETCS TOA BIMSHUEM LENOro psga (aKTOPOB BHYTPEHHETO H
BHEIIIHETO CBOMCTBA. M eciu 3Ta M30UPATENBHOCTh HE YAOBJIETBOPSETCSA, TO YEIOBEK HAUWHACT CBOM
«M30MpaTenbHbI MOWCK» Ha CTOpoHe. Paszymeercs, [daHHas 3aBUCHMOCTh OTpakaeT TOJIBKO
ONpeNeeHHbIA MOTUBALIMOHHBIN «ILIACT.

1®parmMenT naThld. PyKoBoauTeNns mIaHOMEPHO MEepEMEIIAN «II0 BEPTUKAINY», HEU3MEHHO OTMEYasi TO
00CTOSITENBCTBO, YTO BCE MPEABLAYIINE YYAaCTKH PaOOTBHl OH «OCTAaBJISLI» B IOJHOM MOPSAKE W €ro
6I)IBIHI/Ie MMOAYUHCHHBIC COXKAJICTIU O «IIOTECPE». Ho ne 663 IIOMOIIIN 3aBUCTHHUKOB U HOI{CH)I(HBaTeHeﬁ
KOMY-TO Ha CaMOM «BEpXy» He TIOHPABUJIOCH 3TO 3HEPTUYHOE NMpoABMKeHNEe. Y morepék Joporu Hamiero
PYKOBOIMTENSI OBUIO «IOJOKEHO OpeBHO». Ho denmoBek HACTOIBKO BOMIEN B «KAPbEPHBIA Paxky, UTO
BBIHYXKJICH ObLT YHTH B JIpyryl0 OpraHH3alnio Ha 0oliee BHICOKYIO JOKHOCTh. Ho 4TO-TO B ero pabore
HE CTaJo MOoIy4yaThcd TaK e XOpoIIo, Kak mpexae. Co BpeMEeHEeM OH «OCTBUD», BUJIUMO, IIOHUMAs, YTO
JOCTHUT ITOTOJKA.

HaBepnoe, cam uenoBek [IOMKEH NPUCITYIIMBATHCA K CBOEMY «BHYTPEHHEMY COBETHUKY», MYIPO
HallOMUHAOIIEMY O IMPaBUIIE «CBOEBPEMEHHOW OCTAHOBKM». MOTHBALUs «KApbEpbl pajiu KapbepbD»
MOXET PUBECTH K TIOTepe MpodeccHoHaIn3Ma H OTPHIATENBHO ITOBJIUSAThH HA TICUXUKY «KapbepUCTay.

®parment mecroii. B opHOW opranmzanuu mieda OTIAMYANO IOYTH CIOPTUBHOE YBIICUCHHE
TepeMenIeHusIMI KaapoB. HukTo He padoTan mpoaoKUTEILHOE BpEMS B OJTHOM M TOM K€ MOIKHOCTH -
BCC «IIPbITAJIX IO HUM KaK Ky3HCUHUKU». Taxas «KY3HCUHMKOBas CUCTEMa» Npruydujia HIO}ICI;'I OTHOCHUTBCA K
paboTe B OYepEAHON MOKHOCTH Kak BpeMmeHHO#. Ilo cytm, pabGora 3akiiodanach B OXHIaHHU
MIEPEMELICHUA U «OTTaJbIBAHUNY, KTO U TJI€ OKaXKETCS B OUEPEIHOM pas.

OTO0T (parMeHT MOKa3bIBAET, KaK Kapbepa IEpellla B CBOK IPOTHBOIOJIOKHOCTh C COOTBETCTBYIOLICH
MOTHBALAEH.

®parmenT ceabmoii. OIMH PYKOBOIMTENb PACCKa3bIBall, YTO OPraHM3AIMs, I'Zle OH paboTal, ¢ TOYKH
3peHus Kapbepbl HallOMUHAaJIa 0acTHOH. PyKoBOICTBO BeChbMa PEBHUBO OTHOCHIJIOCH KO BCAKUM KaJJpOBBIM
MTOJIBMYKKAM «HABEPX» M CIABHIJIOCH CBOMM HETIOBTOPUMBIM M BHPTYO3HBIM YMEHUEM apryMEHTHPOBAaTh
«HEPa3yMHOCTh HAa3HAYCHUS HA BBIMIECTOAIIYI IODKHOCTBY» Takoro-to paborHuka. M Bor Guaromaps
HMMEHHO TaKOMY 0aCTHOHY M3 CTEH JAaHHON OPTaHU3alMU BBIIUIO HECKOJIBKO BBICOKOMPO()ECCHOHAIBHBIX
PYKOBOAMTENEH, CHENaBIINX Kappepy «Ha CTOpoHe». [lo-BHIMMOMY, HEBO3MOXHO «3aIyLINTH)»
YelIoBeKa, 00JIAAaoUIer0 COOTBETCTBYIOLUIMMHU CIIOCOOHOCTSIMH M MOTHBaMu. HyXXHO TONBKO camomy
MIOHATh, CMOKEILb JIM ThI CAENATh Kapbepy B JAaHHOM MECTE MJIM HET U HailiTu B cebe MY>KECTBO IEpenTH
Ha Apyryro pabotry. B 3ToM cmbiciie kapbepa - 3T0 HCKYCCTBO CBOEBPEMEHHO «YXOAUTH C OIHOI'O MecTa U
MIEPEXOUTH Ha APYTOe».

OTBeTHTH Ha BONIPOCHI M BHIOJHHUTL 32JaHUS:

1. Kaxue ocHOBHBIE TIPOOIIEMBI CYIIIECTBYIOT B OPTaHU3ALINH JCTOBON Kaphephl?

2. [Ipennoxxkure BapuaHThI pELICHUN A7 KaXKIOU U3 MPUBEICHHBIX BBILIE CUTyalUil.

Keiic 2. Opranun3amnus kapbepsl B komnannu « BECT-neaBuxumocTs»

Komnanus «BECT-HenBHKUMOCTBY - «OAWH U3 JIUJEPOB MOCKOBCKOTO PHUAITOPCKOTO OHU3HECA» YAEIsSeT
OoMbIIOe BHUMaHKE MIOCTPOSHUIO Kapbepbl COTPYAHUKOB. Kora B KOMIaHNIO IPUXOIUT MIEPCIEKT UBHBIN
COTPYIHHK, €My Cpa3y K€ JIaloT IOHATh, YTO Ha HEro BO3JararoT ocoOble Haxexabl. Kommanus cozgaer
ONaronpusATHYI0O MOTHBALIMOHHYIO CPEAy Ul Pa3BUTHA COTPYIHHKA, OH MOJIyYaeT BO3MOXKHOCTh
MPUHUMATh CaMO€ aKTHBHOE Y4acTHe B NporpamMmax oOydeHHs KommaHuu. W Torzma ero manbHEHIIN
ycIieX 3aBUCHT YK€ OT HEro camoro, OT TOro, HaCKOJIbKO aKTHBEH OH OyJeT B OCTPOEHHH COOCTBEHHON
Kapbepbl. s 00yueHHs mepcleKTUBHBIX COTPYAHUKOB B KoMmiaHuu «bBECT-HenBHXUMOCTEY NEHCTBYET
Kanpoas Illkonma. OHa Oblma co3aHa COBMECTHO C KOHCANTHHTOBOW kommaHueid «bECT-tpeHuHr».
[Ipesentanus ombiTa 00eMX KOMIIAHMM B OOJACTH MOCTPOEHHS KOPHOPAaTHUBHBIX MpOrpamMm oOy4deHus
nponuta Ha cemuHape «lIpodeccrmonansr mia mpodeccuonanoB». Takue Berpeun «becT-TpeHUHT»
MPOBOAUT PETYJSIPHO, HA HUX NMPEICTABUTENHN PA3IUYHBIX KOMIAHUN AENATCSI CBOMM OINBITOM B 00JacTH
ynpasieana.Kak crpoutcs padora Kanposoit lkonst? OO0yuenne B Kaaposoii Illkone mpoxomut B
HECKOJIBKO 3TaroB WiM cryrneHeid. O0yueHue Ha MepBOW CTYNEHH MPOBOAUTCS NPEXIE, YEM COMCKATENb
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CTaJl CTRKEpOM: OH IoNTydaeT 0a30BbIe 3HAHUS B O0JIACTH MCUXOJOTUU M 3TUKH PUBITOPCKOro OH3Heca,
u3y4yaeT 3aKOHoJAaTelbHYI 0a3y. Ha BTopoil crTymeHM oOy4deHHs CTa)Kepbl MOJIYYalOT HAaBBIKH
TenedoHHOro OOIIeHHs, UCKYCCTBA MPOAAX. 3aTeM MPOBOAMTCS aTTECTAalUs, IO pe3ylbTaTaM KOTOPOH
CTa)kep CTaHOBHUTCS areHToM. ECTh N1Ba myTH pa3BUTHs ero AajbHeEHIIedl Kapbepbl. ATEHT CTaHOBUTCS
HACTaBHUKOM (KOOpIUHHpYET paboTy HECKONBKHUX IPYTHX areHTOB) MM MeHeKepoM. MeHemKepsl
MOT'YT BECTH ONpeENCIeHHbIE MPOCKTHl WU BO3MIABIATH HEOONBININE «PaiiOHHBIE» O(QUCHI KOMITaHWH.
Haubonee ycnemmnble MeHEIKEpbl W areHThl HPOXOAAT OOydeHHe Ha TpeTbed cryneHn Kaapooid
HIkonel. OOydeHHe Ha TPEThEH CTYNEHU NAeT BO3MOXKHOCTH OTPa0OTaTh HABBIKM MPE3ECHTALUH YCIYT,
yIIpaBIICHHS HPOLECCOM o01eHus c KJINEHTOM, yIpaBJICHHS CJIEIIKOM.
3a 9 ner cyiiecTBOBaHMS KOMIIAHUHM B ee «CcTeHax» Bbipociio 700 cotpymHukoB. Hemano mpumepos,
KOTIa COTPYAHUK KOMITAaHHUH 32 2-3 TO/1a MPOXOAWI MYTh OT MIPOCTOTO areHTa 0 pyKOBOIUTENS oduca.
OTBeTHTDH HA BONPOCHI H BHINMOJHHUTD 3a1aHUSI:

1. Kaxkue xapbepHbIe MepCreKTUBREI €CTh Y COTPYJIHUKOB KOMIaHUH?

2. [o xakuM IPUHIIUTIAM OCYIIECTBIISIETCS MPOABHKEHNE pAOOTHHUKOB IO CITY>KeOHOM J1ecTHUIIE?

Keiic 3. ®opMupoBanue KaApoBoro pe3epBa Ha NpeANPUATHAX

®opMUpPOBAHUE PE3EPBA B TOW MJIM MHOW MEPE MPOUCXOAUT BO BCEX KOMITAHUSX, XOTA €r0 3HAYUMOCTh U
CTeNeHb CTPAaTEerHnyecKoro IUIAHWPOBAHUS MPONODKAIOT pa3fIMyaThCs. 3a4acTyio BCJIEACTBHE Pa3BUTHS
OW3Heca B paMKax OIHOM KOpIHopamuu HaOMogaeTcs OObEIMHEHHE BCEX IIEPEUMCICHHBIX BBIIIC
BapHaHTOB.

Takag cuTyalusi cioxwiach B KomnaHuu «Bumm-bumibs-Ilanu»: pacmupsisi cBO€ NPHUCYTCTBUE Ha
PEruoHaJIbHBIX PBIHKAaX, OHa BKIIIOYACT B CBOM COCTaB OpeamnpuATrd CO CIOXUBIOIUMHUCA TpaIulUAMU
yrpaBiieHuss ¥ cneuudukoil xagpopoil monutukd. Ilo cioBam Jmutpus KynpusiHOBa, AMpeKTOpa
VYmpasnenus o padore ¢ nepcoHanom «Bumm-bumis-/lana», Ha MHOTMX M3 HUX BBEACHHE KaJIpOBOTO
pe3epBa OCIIOXKHSUIIOCH CKENTUYECKUM OTHOIIEHHWEM pa0oTHHKOB. B To e Bpemst B roioBHOM oduce
KOMITAaHHH TporpaMMa KaJIpoBOTO pe3epBa yCIeHo mpoBoguTcs eme ¢ 1998 roma. [Ipumep «BumwM-
Bunne-/lane» XapaktepeH st OONBIIMHCTBA KOPIIOpAIWMiA, WMEIONIHX MPOU3BOJCTBEHHBIC MOIIHOCTH
WA OTHEJICHHUS B PETHOHAX, TJe paboTa ¢ pe3epBOoM TpeOyeT Ha IEepBOM 3Tare pedOpMHPOBAHUS
CIIOKMBILIUXCA MEXaHW3MOB BEIEHUS OM3HeCa U I3MEHEHUSI MEHTAJINTETa COTPYIHUKOB.

Haramusa CuBakoBa, 3aMecTUTENb BUIE-TIPE3UICHTA 10 epcoHany kommannu «lllemn DkcrmopeiH a1
[Ipomakm CepBucu3 (P®) b.B.», caurtaer, 94To miaHoMepHas «CMEHA ITOKOJICHU» KaJpOBOTO COCTaBa,
npakTukyemas B KoHuepHe «lllemn», sBisercs He0OOXOIMMBIM YCIOBHUEM IS COXPAHEHUsI HAKOIUIEHHOT'O
ommbITa W oOecredeHus] MPEeMCTBEHHOCTH Ha BCEX YPOBHSAX JTOH MEXKIyHApOJHON OpraHU3aIiH.
Koneuno, Takoif mporecc AOIDKEH OBITh TIIATENIBHO IPOAYMaH, XOPOIIO OPTraHW30BaH, a TaKkKe
MpO3paveH M MOHSATEH I BCEX €ro Y4aCTHHUKOB.

N «Bumm-bunne-lann», u «lemn» uirocTpupyroT CXeMy BHEAPEHUS pe3epBa KaJIpoB B POCCUMCKUX U
WHOCTPaHHBIX Kopmopauusax. Tonpko ecid KoMmmanus «BumMm-bumie-/laHH» mpunuia K 3TOMY
MIOCTENEHHO, MPHOOPeTs CBOM COOCTBEHHBINH OMBIT M cnennduueckne 3HaHUS B Poccnmn, TO KOHIEpH
«lenm», aKTUBHO HUCIIONB3YET 3TOT MHCTPYMEHT C CAaMOro Hadana CBOEH NEATENbHOCTH Ha POCCHICKOM
peiaKe. CrienoBaTeabHO, Pa3InYaroTCsS U MOZEIH, HCIIONIb3yeMbIe B 3THX JIBYX (rpMax.

OmHMM W3 TPUOPUTETHBIX HAMpPaBICHWH B paboTe C TMEPCOHAIOM POCCHHCKOrO IMPEACTABUTENHCTBA
«enn» ssrnsercs mporpamma Graduate Recruitment, To ecTth HaOOp BBITYCKHHUKOB BY30B. llocie
TIIATEIBHOTO MHOTOCTYIIEHYAaTOTO OTOOpa MOJIOABIE CHENHANICTH TOIYy4aroT CBOE IepBoe pabouee
MecTo b0 B Poccum, mnbo 3a pyOekoMm, TIie CTaKUPYIOTCS, KaK IIPaBUIIO, OKOJIO Tpex JieT. [lo MHeHuto
Haramnn CuBakoBOW, TOCiHe TaKOM TOATOTOBKM KOMITAHHS TOJTy4aeT KBaH(UIIUPOBAHHBIX
COTPYAHHUKOB, COCTABJISIIOIIMX SIIPO KaapoBoro pesepBa konmepHa «lllemr». [pyrum HampaBieHuem
paboTBl C KaJIpOBHIM PE3EPBOM SIBIISIETCS MOJTOTOBKA YIPABICHYECKHX TEXHUYECKHX KaJpOB JUIS
PETHOHANIBHBIX TIPEANPUATHHN, SBJISIONIAACS EJUHCTBEHHBIM CIOCOOOM OOECIIEUUTh IMOCTENEeHHOE
3aMelleHre HHOCTPAaHHBIX CIEUAINCTOB H PYKOBOJUTENEH POCCHHCKUMU KaJpaMHu.

Henbio co3ganust kKaapoBoro peseppa B komnanuu «Bumm-bunne-Hann» Amutpuii KynpusHoB cuutaer
MOCTOSIHHOE TIOMOJIHEHHE COOCTBEHHBIMH KaJpaMW OTKPBIBAIOIIMXCS TIO3WIUNA W Pa3BUTHE Kapbepbl
COTPYAHHKOB. B CBsI3M ¢ pOCTOM KOMIAHWUM B HEH IOCTOSHHO OTKPBIBAIOTCA HOBBIE BakaHcHH. llo
UTOraM TMPOLUIBIX JIET MOXXHO CKa3aTh, YTO MPHOMU3UTEIBHO TMOJIOBHHA M3 HUX 3aKpBIBAETCS C
WCTIOJI30BAHUEM BHYTPEHHEr0 pe3epBa — B OCHOBHOM, 3TO MO3WIMH, TpeOylomue crenu(uyecKux
3HaHUH M ombITa paboTHl B KOpHOpauuu. OTa Ludpa HE SBISETCS ONPEAESIOMEH s OLEHKU
3¢ ($eKTUBHOCTH MOATOTOBKHU IepcoHana. Tak, Hanpumep, Hatanmus CuBakoBa CUMTAET, YTO HE CTOUT MPH
3aKpPBITUM OTKPBIBAIOIIMXCSl BAKAaHCHH OrPaHMYMBATHCA HCKIIOUUTEIBHO CHIIAMH KaJpOBOTO pe3epBa:
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«9TO MOXKET MPUBECTH K TAKUM OTPHULATEIBHBIM IOCJIEICTBUAM, KaK OTCYTCTBHE CBEXKErO MOAXOoJa K
MIPOM3BOACTBEHHBIM M YIPABICHUYECKUM IIpoIeccaM, a TaKKe POCT HANpsKEHHOCTH, CBA3aHHOU C
KOHKYpPEHIIMEH MEX]ly COTPYIHUKaMU BHYTPH OpTraHU3aIum».

Meroapl OILEHKM TepcoHala, HCHONB3YIOUIMECS HAa POCCUNUCKUX TNPENNpUSITHAX A BBLAEIEHUA
KaJpOBOTO pe3epBa, pa3HOOOpazHbl. B OONbIIMHCTBE CllyyaeB OHa MPOBOAWTCS OAWH pa3 B TOA C
BO3MOYKHOCTBIO TPOMEXYTOUHOW arTrecTanuu. Tak, B komnaHuu «Komak» MPUHATO, YTO COTPYIHUKHU
00CYXIaroT pe3ynbTaThl pabOTHl 3a MPEABILIYIINHA TOJi C HEMOCPEACTBEHHBIM pyKoBoauTeneM. Kpome
TOT'O, BBISICHAIOTCA HUX C(bepI)I HWHTEPECOB U KCJIIACMbIC IMEPCIICKTUBLI POCTA. Ha ocnoBanuu IMMOJTY4YCHHBIX
CBE/ICHUI COCTaBIIsIeTCS BHYTPEHHMH PEHTHHI IepcoHala, ONpeAessieTcss COCTaB KaJpoBOro pe3epsa U
pa3pa6aTLIBa}0Tc;1 WHIANBUAYAJIbHBIC IJIAHBI ITOBBIIICHHU A KBaJII/I(bI/IKaHI/II/I COTPYAHUKOB.

Komnanus «BumMm-bunne-JlanH» ucCHonb3yeT A OLEHKH COTPYAHUKOB Meron «360 rpamycoBy,
BKJ'IIO‘I&IOHII/H‘/'I OT3bIBbl HECIIOCPCACTBCHHOI'O PYKOBOAUTC/IA, KOJUIET W MNOAYMHCHHBIX. I[MI/ITpI/Iﬁ
KYHpI/ISIHOB CUNTACT, YTO 3TO MAaKCUMAJIbHO CHUIXACT PUCK Cy6T)eKTI/IBHBIX HJIK OJHOCTOPOHHUX OILCHOK.
OIIHOCTOpOHHSISI XapaKTepucTtuka, IO €ro MHCEHUIO, MOXCT HE Y4YUTbBIBATbL TAaKUC BaXHBIC
npodeccuoHaNbHbIE KauecTBa Kak CIIOCOOHOCTH pa0OTHI B KOMaH/Ie MJIM OTHOIIIEHHE K TIOTYHMHEHHBIM.
[locne omeHkn mnpodeccHoHaNbHBIX KadeCcTB W I(PQPEKTUBHOCTH pPabOThl COTPYIHUKOB B KPYITHBIX
KOMIaHMUAX, KakK TpaBWJIO, OIpefessieTcd CcocTaB KaapoBoro pesepsa. [IpaBma, Ha 3ToM »dTame
PYKOBOJMTEIN KOMITAHUI TMO-Pa3HOMY OTHOCSTCS K JOCTYIMHOCTH WH(OPMAIMKA O COCTaBe KaJpOBOTO
pesepBa Juisi coTpyaHHUKOB. Tak, eciiu B kommanuu «Komak» oHa koHuaeHnuanpHa, 1o B «llemm» B
JIOCTATOYHOM cTeneHu oTkpbiTa. Hatanesa KyunHa, pykoBonutens otiaena nepconana «Komaky», cuuraer,
4To 3aKpbiTas WHoOpMaIMs O IDIaHaX KaJpOBOrO pe3epBa IMOMOraeT H30eKaTh IpeyBeTHUeHHON
KOHKYPEHIIMU CPEAN KaHAUAATOB U ACMOTHUBAIIMN TP HA3HAYCHUHN HA TY WM MHYIO JOJIKHOCTL APYTOro
cotpyanuka. B To ke Bpems B «lllemm» mimaHBl KaIpoBOr0 pe3epBa YacTO COCTABISIOTCA MPU yYACTHH
camoro paboTHHKa — 3TO MO3BOJISIET YYECTh €r0 TOUKY 3PEHHsI, 3aNHTEPECOBAThH U MPUBJICYD K MTPOIIECCY
Ha €ro CaMbIX paHHUX CTaausiX.

Pe3ynbTaToM €XeromHbIX OLEHOK IEpcOHana OOBIYHO CTAHOBHUTCSH CXEMa IOBBIIMIEHUs KBaJIU(HUKALUU
COTpYIHUKOB. Te n3 HUX, KOTOpbIe ObUIN OIIPEEICHbl B KaPOBbIil pe3epB, NOKHBI HE TOJIBKO IOITY4YUTh
MOATOTOBKY HapaBHE CO CBOMMHM KOJJIETaMH, HO W HPUOOpecTH crenn(uyueckue 3HAHWS W HABBIKW,
HEOOXOIMMBIE JJIsI COOTBETCTBHS TPEOOBAaHMSIM ITO3WIMH, Ha KOTOpble HMX roToBiAT. Cpemu ¢opm
MIOBBIIICHNS KBAJIN(HUKALNH B TTOCIEIHIE I'O/(bI Bce OOJBIIYIO MOMMYISPHOCTD MIPUOOPETAET HIICKTPOHHOE
JIUCTaHIIMOHHOE 00Yy4€eHHE, II03BOJISIONIEE IPOXOANUTh IIOATOTOBKY Ha pabodyeM MecTe B yI00HOE BpeMsl U
10 UHAUBUAYAJIBHBIM IIPOrPaMMaM.

VY xommnanmu «BumMMm-bumns-/laHH» ecTh OONBIION OMBIT IO MCIONB30BAHUAIO 3JIEKTPOHHOTO OO0YUESHMS.
Hmurpuit KynpustHOB cumTaer, 9To € ero moMombilo (GOopMHUpPYETCs KOCBEHHBIN KaJpOBBIA pe3epB: Te
COTPYIHMKH, KOTOpBIE 110 COOCTBEHHOH WHHUIMATHBE IOBBIIIAIOT KBATM(UKAIMIO, B KAKOH-TO MOMEHT
MOr'yT Onarojapsi MOJIy4eHHOMY OOpa30BaHHIO 3aHITh OCBOOOAMBIIYIOCS MO3HMLHIO BBICOKOTO YPOBHSL.

OTO [aer COTpyOHHMKAM BO3MOXKHOCTh CaMOCTOSTEIbHO YIPAaBIAThH CBOGH Kaphepol — IOIMTHKA
KOMITaHUH 3TO TOJIBKO MOOLIPSET.
Hpyroii cnoco0 HOBBIIICHUS KBaJU(HUKALUK KaApPOBOI'O pe3epBa — KOPIOPATHUBHBIM YHHUBEPCUTET W

coOcTBeHHbIE yueOHbIe LIEHTPHI npeanpusaTus. Vx co3nanue TpedyeT 3HAYUTENbHBIX KalIUTAIOBIIOXKEHUN
1 BO3MOYKHO TOJIBKO Ha KPYHHBIX HPENNpPUATHIX, HO B UTOre 3TH ycuius okynaioTcs. Ilpu oTcyrcTBum
TaKOM BO3MOXKHOCTH MCHOJNB3YIOTCS BHEIIHHWE TpeHUHru. Kak pacckasbBaer mutpuii KynpusHos, B
komnanuu «BumM-buinb-Jlann» HanOosjee CIOXHBIE TPEHUHTHM OOLIETO XapakTepa TOTOBSATCS
TPEHUHTOBBIMH KOMIIAaHHSIMH, a cHeUu(HUEcKre TPEHHHTH, KOTOpBIE JOJDKHBI YYUTHIBATH CHELU(DUKY
KoMIaHuu (a Takux B «Bumm-bumne-/lann» okono 50%), mpoBoasSTcs COOCTBEHHBIM YHHBEPCUTETOM.

B xonuepne «lllemun» cymiecTByeT eIUHBIN TPEHUHIOBBIH LEHTP A MPOQecCHOHAIBHON MOATOTOBKU
nepcoHana. COTpyJHMKHM OTIENEHWH KOHLEpHA MO BCEMY MHpPY, B 3aBUCHMOCTH OT CHEUU(UKH LEIH
00y4eHus,, MOTYT IPOWTH €ro Kak B 3TOM LEHTpe, TaKk M Ha MecraX. [loCKONbKY Hpu CpaBHUTENBHO
HeOONBIION YMCIEHHOCTH mTarta npencraButenbcrBa «lllemn Dxcrumopeiima 3u1 [Ipogakmm CepBrcns
(P®) Bb.B.» co3manue coOCTBEHHOro y4eOHOro LIEHTpa HPEACTABISETCS HELeIecoo0pa3HbIM, TaKOH
BapHaHT MO3BOJIIET ONTUMAJIBHO PEMIUTh MPOOIEMY IMOBBILICHUS KBATM(PHKAIMN COTPYIHUKOB.

Ecnu 3ameHa Ton-MeHemKepa HOCHT TUIAHOBBIM XapakTep, Ha MMOArOTOBKY KBaJIM(ULIMPOBAHHOIO pe3epBa
Tpedyercs, 00BIYHO, OT roja 10 Tpex JjeT. Ha atom stane HR-nenapramMeHT v pyKOBOACTBO MPEATIPHUSTHS
BBIOMPAIOT TOTO COTPYAHMKA, KOTOPBIA MO pe3ylbTaTaM OLEHKH paboThl U 00y4deHUs B HauOOJIbLIEH
CTENEHH COOTBETCTBYET NPEABSIBIAEMBIM K JAHHOHN MO3UIIMN TPEOOBAHUSIM.

B «lemn Oxcmnopeimn 381 IIpopakmm Cepeucuz (P®) b.B.» Ha omHy BakaHcuio, Kak NpaBuilo,
TOTOBUTCA OAMH KaHIUJAT, [IO3TOMY INpoOjieMa BHYTPEHHEH KOHKYPEHLHMH TepsieT cBOl ocTpory. C
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JpYroii CTOPOHBI, IPU TAaKOM IOAXOAE CYIIECTBYET BEPOSTHOCTh HEOXKUJAHHOIO YXOAA TaKOro
COTpYIHHMKA M3 KOMIIAHWH, — 3TO JieJlaeT BOIPOC MOTHBALMK Ooiee 3Ha4MMBIM. Kpome Toro, mpu 3Tom
MOXeT OBbITh JIOMyIIeHa yIpaBieH4YecKas OlnOKa, CBA3aHHAS C HEBEPHBIM BHIOOPOM KaHAWAATA.

B xommanuu «BuMM-buine-/[aHH» Ha OQHY MO3ULHIO TOTOBSATCH, KaK IPAaBHIIO, OT JBYX JO YETBIPEX
KaHaunaToB. [103TOMy B KOMIIAaHUM MMEET MECTO MpobieMa AEMOTHUBALMK COTPYTHUKOB, AJIS peIeHHUs
KOTOpOii Oonblioe 3HaueHue npuaaercsa ux MoruBanmu. [lo cnoBam Jmutpust KynpusiHoBa, puck Toro,
YTO COTPYOHHKH, HE TONYyYUBIIME >KEIaeMyl OJDKHOCTh, YHAYT € Mpeanpustus ambo Oyayt
JIEMOTHBUPOBAHBI, CYLIECTBYET BCEraa. TeM He MEHee, €CIM CIELUAIUCT YBEPEH B TOM, YTO €ro LICHAT U
€ro 3HaHUS U OIBIT MIOHAI00STCS Ha JPYTOM Y4acTKe paboThl, 3TOT PUCK OyIeT MUHUMU3HPOBAH.

OTBeTHTDH HA BONPOCHI H BHINMOJHUTD 3a1aHUSI:
1. KakoBbl ienu popMUpoOBaHHS pe3epBa Ha MPEATIPHITHIX ?
2. Kakue MeTo/ibl OIICHKH! U MOJrOTOBKH KaHIUIATOB B PE3ePB HCIIOIb3YIOTCS?

B coorBerctBum c 3akoHoM [lapkuHCOHA MeHEMXKEp - PYKOBOJIUTENb HPOXOAMT CcleAyromme (asbl
CITY’)KeOHOTO MyTH:

1) mopa roroBHoctH (I);

2) nopa Onaropasymus (b =1+ 3 rona);

3) nopa BeiaBIKeHUs (B = b + 7 ner);

4) mopa orBerctBenHocTH (O = B + 5 nter);

5) mopa asToputera (A = O + 3 roma);

6) opa moctkenuit (1 = A + 7 ner);

7) nopa Harpanx (H = I + 9 ner);

8) mopa Baxxnoctu (Ba = H + 6 ner);

9) mopa myapoctu (M = Ba + 3 roma);

10) mopa tymmuka ( T =M + 7 ner);

I' - Bo3pacT, B KOTOPOM MEHEIKEp HAaYMHACT CBOM NMPO(ECCHOHAIbHBIN MYyTh MOCIE AOJTHX JIET
yaenws. [pu I' = 22 menemkep nocturaetr T k 72 romam.

IIpu ncumciennn NEHCHMOHHOTO BO3pacTa HaJO0 MCXOAWUTH HE M3 BO3pacTa TOTO YeJIOBEKa, O UYbeH
OTCTaBKE€ WJIET peUb, a U3 BO3pAcTa €ro NMpeeMHHUKa. Bo3pacTHas pa3HHIla MEXIy HUMHU JTOJKHA
ObITh paBHa 15-20 romam (ChIH penKo OBIBAET MPSMBIM MMPEEMHUKOM OTIHA). [I[peeMHUK JOCTUTHET
I x 47 rogam, Korma pykoBoauTenio - 62 rona. Ecim B 3TO Bpemsi pyKOBOAUTENh HE YXOIUT B
OTCTaBKy, TO 4Yalle BCETO NPOWCXOAUT mnepenoMm. JlokazaHo, YTO NPEEeMHHUK, 3aKHUMaeMBIN
pykoBoauTenem, BMecto ¢a3 6-10, mpoxoaut uHbIe (asbl:

6) opa kpaxa ( K= A+ 7 ner);

7) riopa 3asuctu ( 3 = K + 9 1er);

8) mopa crpemienus (C=3 + 4 rona.

Korma menemkepy-pyKOBOAUTENIO HUCTONHSETCS 72 Toma, 57-JIETHUW NMPEeMHUK BXOAWT B TIOPY
cmupenus. Eciam pykoBoauTeNb YHIET B OTCTaBKY, NPEEMHUK HE CMOJXKET €ro 3aMEeHUTh, TaK Kak
cmupmiics (or3aBumoBan cBoe). Cinydail onozgan poBHo Ha 10 nerT.

Ilopy kpaxa pacro3HaTh Jerko. Tak, KOMy He HalH NpaBa MPUHAMATh BaXKHBIC PEIICHUS, TOT
HAYMHAET CYUTATh BAYKHBIMH BCE CBOM PEIIICHHUS.

Ilopy 3aBHUCTH y3HAOT 1O HACTOWYMBHEIM yrmoMuHaHHAM o cebe: «Co MHOW HHKOTIA HE
TOCOBETYIOTCS», «S emre 4To-To 3Hady» Wi « TOT-To HIYEro He yMeeT».

ITopa cmupenust y3Haercs mo ¢pasam: «MHe TmodecTr He HYKHbD, «Ecr Obl MeHST TOBBICHIIN, KOT/Aa
OBI s B IIIaXMaThl UTpaii?y», « Toro-To MOBBICHIN. A MHE U TYyT XOPOIIO - XJIOMTOT MEHBIIISY.
Memnemxep, He CTaBIINA HAaYaIbHUKOM K 46 rofjaM, CKOpee BCero, HUKOT/Ia YK€ UM He CTaHeT.

B Tabmn. 6.1 mokazaHBl CBSI3M MEXKIy 3TanmamMH Kapbepbl W morpeOHOCTsMU. Ho mms Toro, 4ToOBI
YIPaBISITh Kapbepol, HE0OX0MUMO OoJiee MOTHOE ONMHMCAHKE TPOUCXOASINErO C JIIOAbMU Ha Pa3IHYHBIX
JTamax kKapbepbl. i 3TOro B OpraHM3alUAX, 3aHMHTEPECOBAHHBIX B 3(P(EKTUBHOM yIpaBieHHE
Kapbepo, MPOBOJIATCS CIIEUAbHBIE UCCIISTOBAHMUSI.

B Tabn. mpuBOaMTCA MpPUMEPHBIN TepeueHb BOIIPOCOB, KOTOPhIE HEOOXOAUMO MOJBEPTHYTH aHAIHU3Y B
mporecce CIy)keOHON Kapbephl.

OtnenbHbIE Pe3yJabTAaThl HMCCIEAOBAHMH OQOPMIISIIOT B BHJE KapbeporpaMM, KOTOPBIE MO3BOJSIIOT
HaIJAHO TPOCIEAWTh IyTh, MPOHAEHHBIM TO KaphepHOW JIECTHHUIE, W KBAITH(QHUIIMPOBAHHBIC
XapaKTePUCTUKH, TPEIBABISIONINE TPEOOBAHUS K OTACIBbHBIM JOIKHOCTSIM.
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Ananus npoobiem, ROABUBIUXCA 8 NPOYecCe CYHCEOH O Kapbepbl

Bompocst

Ja/Her

1 . 3anumaerech 11 Brl cBOel HbIHENTHEH paOOTOH CBBILIE MATH JIET?

2. Jdymanu nmu Bel 0 ToMm, kKakoBbl menu Bameid ciy:keOHOM Kapbepbl M KakoBa OyAET HX
LIEHHOCTh Yepe3 MATh JIeT?

3. UysctByere 1 BbI, 4TO CMOXETE HCIOIB30BaTh CBOM CHJIBHBIE CTOPOHBI Ha HBIHEITHEH
pabote?

4. Hanum 1 Bel Xopoliiee peiieHre B OTHOIIEHUH BBIOOpa Clieuaan3auu?

5. ToroBel 1 BBl MOMEHSTH CBOIO paboTy M paboTojarens, €ciy IMONYyYUTe 3aMaHYMBOE
npeioxenne?

6. Pa3BuBaere nu Bbl MOCTOSHHO M aKTHMBHO CBOM 3HAHMS, YMEHHS M TO3MI[MH, & TaKKe
MOTHBAINIO?

7. llpuammanmu ym Bel B TeueHWe MOCIECAHUX MABYX JIET YYacTHE XOTS OBl B OJHOM
MEPOINPHUITHH IO IOBBIIICHHIO KBadu(UKAIMK, KOTOPOE MPOJOJIKAIOCh Obl HEACTI0 WIN
Oomnpmie?

8. 3abotuTech 1 Bl 0 cBoeM Qu3nueckoM cocTOsTHHN?

9. IIpoBepsieTe 1 BeI coCcTOSTHIE CBOETO 3I0POBHS PETYIISIPHO?

10. J[Jocturmm mm Bel  paBHOBecwss MexAy paOoToW, YBICUCHHSIMH, CEMBEH U
CaMOCOBEPIIICHCTBOBAHUEM?

BbIBOJbI:
1. IIpob6nemMsbl, maroIIre MOBO AJIsT Pa3MBITTUICHHUS :

2. Hanbonee peanbHBIEe HAIIPABJICHUS UX PEIICHHUS:

3. Kax s cobupatoch OCyIIeCTBUTD UX?

Bonpocs! 111 TeCTUPOBAHUS:

OTBeTUTH HA BOINIPOCHI U BBINMOJIHUTD 3aJaHUA:

1. OTBeTbTE HA BONPOCHI, IPHBEICHHBIC B Ta0/IUIIC.
2. PaszpaboraiiTe cBOI0 Kapbeporpammy.

Tecm:

1. BepHo 11, 4TO Kapbepa — JTNYHOE J1eJI0 KAKA0T0?

a) na

b) HET
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2. IlociaenoBarenbHasi cMeHa cTaauii pa3BUTHsA padoTHHKa (y4deda, MOCTyIUIleHHe Ha padoTy,
npogdeccHOHATBHBIN POCT, MOAIEPKKA PO ecCHOHAIBHBIX CIIOCOOHOCTEH, YX01 HA EHCHI0) — 3TO
a) npodeccuoHabHas Kapbepa

b) BHYTPHOPIraHU3aOHHAS Kapbepa

C) LEHTPOCTPEMUTENBHASL Kapbepa

3. BepTI/IKaJ'[LHaﬂ, TOpPpU30HTAJIbHAas Hu HEHTPOCTPEMUTEIbH asi Kapbepbl ABJIAIOTCH

Pa3HOBUIHOCTAMH

a) mpodecCHOHATBHON Kapbephl

b) BHYTPHOPTaHMU3alMOHHON Kaphephl
c) CHUTYaIIMOHHOHN Kapbephbl

d) 3aBUCHUMOI Kapbephbl

4. TlepemeleHue COTPYAHMKA B OPraHH3allMM ¢ OAHOI JO/UKHOCTH Ha JPYryl0 B CBSI3H C
Ka4eCTBEHHbIM H3MEHEeHHEM ero Npo)ecCHOHATBLHOr0 YPOBHS U KOMIETEHIUH ITO:
a) YBOJIbHEHHE

b) MTOBBIIIICHNE
C) pe3yabTaT CaMOOIPEeNICHUsI COTPYIHUKA
d) pe3yNbTaT MJIAHOBBIX MEPOIIPUSATHI CHEUANNCTA IO TIePCOHATTY

5 BepHo Jin, 4TO LeJIH Kapbepbl pa00THHKA MOTYT MEHATHCSA CO BpeMeHeM?
a) na
b) HET

6 Hpouecc CONMOCTABJCHHUSA NMOTCHUHHAIBHBIX BO3M0)KHOCT6]7[, croco0HoCTel M 1eeH Y€JI0BECKa, €
TpeﬁonammMn OpraHv3anum " IJJaHaAaMH €€ pa3BUTHUA, Bblpa)KalOMHﬁCﬂ B COCTaBJICHHH
nmporpaMmmal npodxeccnona.m,ﬂoro 1 10/I>KHOCTHOI'O poCTa — 3TO

a) aTTeCcTaIus

b) yIIpaBIIEHHE aJanTalnell mepcoHaa

C) OICHKA MepCOHaIa Ha CTaui 0TOOpa

d) ITAHUPOBAHUE Kaphephl

e) IUTAHUPOBAHUE PabOTHI C KaJIPOBBIM PE3EPBOM

f) COBEPIIICHCTBOBAHHME OPTaHU3AIIMOHHON CTPYKTYPhI

7. OCHOBHBIM HHCTPYMEHTOM IJIAHMPOBAHUS Kapbepsbl ABJIsETCH

a) JIOJDKHOCTHAS! HHCTPYKIIHS

b) mpodeccruorpamma

c) oIucanue pabouero Mecra

d) Kapbeporpamma

e) [ITATHOE PacCIUCaHKe

f) IUTIaH M3MEHEHHUs OPraHU3al[MOHHOM CTPYKTYPBI
Q) 1eseBast Kajposasi porpaMmma

8. Ilpu ynpaBjieHuM Kapbepoil pa0OTHHKA B (PYHKLUHH €ro HemocpeACTBEHHOr0 PYKOBOAUTENS
BXOAUT (YKa)KUTe BCe BePHble BAPUAHTHI)

a) OpHEHTAIHsI B OPraHu3alin

b) OIICHKa Pe3yJIbTaTOB TPY/Ia

C) OLICHKA MOTHBALIUH

d) NPOEKTUPOBAHUE U PEATTH3ALlHs POCTa

e) 0TOOp B pe3epB

f) peanu3alys IporpaMMbl paboThl ¢ PE3epPBOM
Q) opraHu3arys npoheCcCHOHAIBHOTO Pa3BUTHS
h) (hopMHpOBaHUE NPEATOKEHUH 110 POCTY

9. BepHo s, 4T0 corsiacHo Teopun . I'o/taHAa BBIOOP YeJI0BEKOM Kapbepbl - 3TO ciay4aiiHoe
coObITHE?
a) Ia
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b) HET

10. ITocsienoBaTeILHOCTD 3TANOB Kapbepbl PA0OTHUKA CJIeAYIONIast
MIpeBAapPUTENbHBIN, COXPAHEHHUs, CTAHOBJIEHUS, TPOJBUKEHNU S, ICHCUOHHBIH, 3aBEpIICHUS

11. I'pynna pykoBoauTeJ el W CHEIHAIMCTOB, JOCTHIIINX MOJIOKUTEIBLHBIX pPe3yJbTAaTOB B
NpodecCHOHANILHON  JeATEJILHOCTH, YIOBJIETBOPSIOIIMX  ONpeIeJeHHBIM TpPeOOBAHUSIM M
NpouIeIIINX NPOIEAYPY IeJIEBOro 0TO0OPa M MOATOTOBKH, - ITO

a) KaIPOBBI MOTEHIIHAI MTPEIIPUATHS
b) BBICOKOIOTCHI[ATbHBIC COTPYIHUKH
c) KaJpOBBIN pe3epB MPEIIPHUITHS

d) pe3epB QYHKIIHOHUPOBAHUSI

e) CTpaTEruyuecKuii pe3epB

f) pe3epB pa3BUTHS

12. prrma pyKOBOZII/ITeJIeﬁ H CHCEHUHAIUCTOB, KOTOPbLIX TIOTOBAT K paGOTe m0o HOBBIM
HanmpaBJCHUAM JC€ATCIbHOCTH OPraHu3aluu, - 3T0

a) [JIABHBIC M BEYIIHE CIICI[HATACTHI
b) KaJIPOBBIi MMOTSHIHAI TPEIIPHUSITHS
C) BBICOKOIOTEHI[HATIbHBIC COTPYIHUKH
d) KaJIpOBBIil pe3epB MPEIIPHSITHS

e) pe3epB QYHKIIHOHUPOBAHUSI

f) CTpaTeruyecKuii pe3eps

Q) pe3epB pa3BUTHS

13. 'pynna pykoBoauTelieli U CHENUATNCTOB, KOTOPbIX FOTOBAT K 3aHATHIO OCBOOOKIAIOIIUXCH B
Oyayurem J0JKHOCTEI, - 3TO

a) TJIaBHBIC M BEAYIIHE CIICIIHATACTHI
b) KaJ{POBHIH ITOTEHIINA TPEATIPHUSITHS
C) BBICOKOIOTEHI[HAIbHBIC COTPYIHUKH
d) KaJJPOBEIi pe3epB MPEaIPUITHS

e) pe3epB HYHKITHOHUPOBAHHUS

f) CTpaTernyecKuii pe3eps

0) pe3epB pa3BUTHUSL

14. BepHo Jin yTBep:KJIeHHE, YTO A KaXKAOH BaKaHTHOH B OyaymieM JOJGKHOCTH HeoOXoamma
MaKCHMAJILHAs1 00ecTeYeHHOCTh KAHIUAATAMHU U3 KaIpOBOro peseppa?

a) na

b) HET

15. IlonGop kanauaaTa nox Tpe0OBAHMS KOHKPETHOH NOJIKHOCTM WIM NOA00OP Pa0OTHMKOB IOJ
3aJJaHHYI0 CTPYKTYpY padoueil rpynnbl — 3T0

a) 0TOOpOYHOE coOeceIOBaHIe

b) BHYTPEHHHI KOHKYPC

C) METO/] 3aJaHHOH TPYITIHPOBKH

d) TIOMCK KaH/UIATOB JUIS 3aUMCIICHHS B PE3epB

16. Cmena cTaguii pa3BUTHsSI pA00THMKA B PAMKAaX 0JHOH OPraHU3alUH — 3TO

a) npodeccroHanbHast Kapbepa

b) BHYTPHOPraHU3aIMOHHAS Kapbepa
C) [EHTPOCTPEMUTEIbHAS Kapbepa
d) 3aBHCHMast Kapbepa

e) CHUTYallMOHHAs Kapbepa

17. ABTOPOM TeopuH, B KOTOPOW BbIIeJIeHO 6 THIOB JIMYHOCTEH, a BHIOOP 4YeJI0BEKOM Kapbepbl
OCYIIEeCTBJISIETCS B COOTBETCTBMH € JOMMHUPYIOIIMM THIIOM JUYHOCTH, SIBJISETCS
a) @.I'epubdepr
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b)
c)
d)
e)
f)

A.Daiions

. Maxk I'perop
@. Teitnop
Jx. Iommang
9. llein

18. JTan kapbepbl, HA KOTOPOM MPOUCXOIUT BHLIOOP U OCBOEHUE NMPOpeccuu, - ITO

a)
b)
c)
d)
e)

MPEABAPUTENbHBINA 3TaIl
3Tan CTaHOBJICHUS

3Tan COXpaHEHUs

3Tan NpoABUKEHUS
3Tamn 3aBepuICHUs

19. Drtan kapbepbl, Ha KOTOPOM MNPOUCXOAUT ¢GopMHUpPOBaHNEe KBAIN(PHIMPOBAHHOIO
PYKOBOIUTEJISI HJIU CHEHUATNCTA, - ITO

a)
b)
c)
d)
e)

MPEBAPUTENbHBINA 3TaIl
3Tan CTaHOBJICHUS

3Tan COXpaHEHUs

3Tan NpoABUKEHUS
3Tan 3aBepuieHus

20. Oran Kapbepbl, HA KOTOPOM NPOUCXOAUT HAKOIUICHUE ONBLITA U NMPOABUIKCHUE 110 cnymeﬁﬂoifl
JEeCTHHUIIE, - ITO

a)
b)
c)
d)
e)

MPEBAPUTENbHBINA 3TaIll
3Tan CTaHOBJICHUS

3Tall COXPAHEHUS

3Tall IPOABUKEHHUS
3Tall 3aBEPIICHUS

21. JTan Kapbepsbl, HA KOTOPOM JIOCTUTAETCS MUK KAPHEPHOT0 POCTa U 3aKpeNJieHue pe3yJibTaToB,

- 370
a)
b)
c)
d)
e)

MpeBAPUTENbHBINA 3Tl
9Tal CTAaHOBJICHUSA

3Tal COXpaHEeHUs

3Tan MPOABMKEHUS
JTan 3aBepIICHUs

22. JOtan Kapbepbl, HA KOTOPOM Pa0OTHHK HIIET HOBble MeTOAbl CAMOBBIPA’KEHHUs, MPOSIBJISIET
HHTepec K JPYrMM HCTOYHHKAM J10X0/1a, a Hau0ojiee AKTYAJIbLHOW SIBJSIETCS TMOTPEGHOCTH B
YBasKeHHH, - ITO

a)
b)
c)
d)
e)

MpEeABAPUTENbHBIN Tal
JTar CTaHOBJICHUS

3Tal COXpaHEHUs

3Tal NPOABIKECHUS
JTal 3aBepIICHUS

23. K 00beKTUBHBIM (paKTOpPaAM NPOABUKEHHS 0 CJOY:K0€e OTHOCIATCS

a)
b)
c)
d)
e)
f)
9)

MaKCHMAaJIbHO BO3MOYKHAsI B TAHHON OpraHU3allH TOYKA Kapbephbl,

YHCIJIO IPOMEKYTOUHBIX CTYIEHEH /10 BHICIIEH JIOJDKHOCTH;

OTHOILICHUE YHCIIa COTPYIHUKOB BBICIIEr0 YPOBHS K YHCITYy COTPYAHUKOB JAHHOTO YPOBHS;
MOTEHIHAIbHAsI MOOMIBHOCTD COTPY/IHHKOB

oOpa3oBaHue paOOTHHKA,

KBanu(UKanus paboTHUKA,

BHYTPEHHSISI MOTUBALUS paOOTHHKA
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Tema 9 OIIeHKa 3(1)(1)6KTI/IBHOCTI/I aJalnTaluia 1 pasBUTHUA Y€JI0BECIECCKUX PECYPCOB.
CuryanuoHHas 3aaa4a

OcHOBHOE HampaBlieHHE JeATebHOCTH KoMIaHuu «Tomc» - po3HUYHAs TOPTOBIIS Tele, BUAEO, OBITOBOH
TexHukod. OOmas dYUCIeHHOCTh TepcoHana 212 wen, B T.4. 27 den — aJIMHUHHUCTPATUBHO-
yIpaBiieHUecKuil TniepcoHan. OpraHu3alOHHAsl CTPYKTypa YIpaBlCHUs NMpHUBECHA HIKE. TOproBbIN
nepconan (151 wem) mpenacTaBieH MEHEIKEpaMH TOProOBOTO 3aja M IPOJABIAMH-KOHCYJIbTAaHTAMHU.
BcnomorarenbHblid iepcoHan (rpy34nku, yOOpIIuky, oxpana) — 34 gen.

Tabmuna 1 — KauectBennslii coctas nepconana OO0 «Tormcy

YucneHHOCTh paboyux  Ha . o
HaumenoBanme mokasaresns KOHEN roaa e bec, %o
2006 rox 2007 ron 2006 rox 2007 rox

1 2 3 4 5
I'pynnel nepconana:
Es 213(())3paCTy, JIeT 14 18 7,6 8,6
Ot 20 no 30 68 79 37 37,2
Ot 30 10 40 56 72 30,4 34
Ot 40 no 50 29 24 15,7 11,3
Ot 50 o 60 17 18 9,3 8,5
Crapiue 60 0 1 0 0,4
Hroro 184 212 100 100
ITo oGpa3zoBanmro: ) ) ) }
HauanbHoe
HeszakoHueHHOE cpeqiHee - - - -
CpeﬂHee, cpenHee crienuajabHOe 38 37 20,6 17,4
Beicmiee 146 175 79,4 82,6
Hroro 184 212 100 100
gg §pyz[0130My CTaxy, JeT: 5 5 27 2.4
Ot 5 mo 10 82 89 445 42
Ot 10 o 15 60 77 32,6 36,3
Ot 15 o 20 28 31 15,2 14,6
Cabie 20 9 10 5 4,7
Hroro 184 212 100 100

OpranuzanuonHas ctpykrypa OOO «Torme»
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ALMWHUCTPATUBHO-YMNPaBAEHYECKUIN NepCoHan

Otpen OTaen HOpuamueckmm dPunHaHcoBo-
MHDOPMaLMNOHHBIX JIOTUCTUKU otaen 9KOHOMMYECKUI
TEXHONOT Wi oTAen
OTaen peknambl byxrantepua [
N MapKeTuHra Kommepueckni
OTaen ynpasneHua
oTaen
nepcoHanom
3anauva:
1. PazpaboTaTh periiaMeHT I mporiecca OmpeeNIeHns MOTPEOHOCTH B TIepCOHaE (BBITTOIHICMBIC
NEMCTBUS, UCTIOTHUTENH, UCTIONb3yEMBIE JOKYMEHTHI)
2. OnpezLeJme OCHOBHBIC IICIIN O6yT-IeHI/I$I AJIMUHUCTPATUBHO- YIIPABJIICHYCCKOI'O 1 TOPTOBOI'O

niepcoHana. IIpemioXuTs METoIbI 00yIEHUSI.
3. [peanoxutk Mepbl 0 OlleHKe 3PPEKTUBHOCTH 00yUESHUS
Tab6muna 1 — INoaxoapl K ONMpeaeIeHHI0 YKOHOMUUECKOH 3 PEKTUBHOCTH

«ITepcoHan — HU3AEPKKN «ITepconan — pecype»
ITpunyxneHue Ilenecoobpa3HocTh

MuHUMHA3aIHS OnTumu3anms

Mautblit iepuo/1 MJIaHUPOBAHUS JlmuTensHbIN epuo MIaHUPOBaHUS
PesynbraTsr CpencTBa + pe3ynbTaTsl
KonuuectBo KauectBo

Herubxwii I'nOxuit

3aBUCHUMBIH ABTOHOMHBIN

Bomnpocsl AJis1 TeCTUpPOBAaHMS:

1. TMokaszatenu conuanbHOW S(PPEKTUBHOCTH JAIOT NPEACTaBIEHHE O KOJMYECTBEHHOM
NOCTUTHYTBIX ~ COIMAIBHBIX IeNel, pamy KOTOPBIX CONHMANBHBIA  WHBECTHIIMOHHBIN
pa3pabaThIBaCSl I OCYIIECTBIISIICS

a - BOBHUKHOBEHHE JIOTIOTHATEIHHBIX COMMAEHBIX YCITYT;

0 - U3MEeHeHre NHIeKCa TOTPEOUTENBCKUX TICH;

B - 00€CIIEYEHHOCTH KHIILEM;

T - yBeHM4eHNEe (PU3NIECKOT0 00beMa yCIyTH;

Il - yMEHbIIIeHne 0e3pa0O0THIIBL;

€ - yBeITMYEeHNE POXKIAEMOCTH;

€ - CHIDKEHHE CMEPTHOCTH.

K -YMEHBIIIEHHEe CTOMMOCTHOU OIIEHKH YCITYTH

CTOpOHE
MIPOEKT

2. TlokazaTtenu COHHaHLHO-BKOHOMH‘ICCKOﬁ 3(1)(1)6KTI/IBHOCTI/I OIPEACIIFOTCA  BCJICA 3a COLHUaJIbHBIM

s dexrom uepes:

a - yBenuyeHue Gpusnyeckoro oobema ycruyr;

0 - YMCHBIIICHHE CTOMMOCTHOW OIEHKH YCIYTH;

B - U3MEHEHHUE WHICKCA TTOTPEOUTENBCKHX 1ICH;

T - CHIKEHHUE TEKYIIMX 3aTpaT OpraHu3ainil conuanbHoi chepsr;

]l - YBEITMYCHHUE YK CIIa MOCCIICHUH Pa3BIeKATEIbHBIX MEPONPHUSITHIA;
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€ - CHIDKEHUE BBITUIAT 1O Oe3padoTulle;
€ - yMmeHblIeHHE 0e3pa0O0THIIBL.

3. DddekTUBHOCT KaapoBOii pabOThl B KOMIAHWH ONpPEAEISIETCS KauecTBOM paboThl ypoBHEH
yIpaBIEHNUS KOMIIaHUM, @ UMEHHO:

a - BBICHICTO 3B€HA YIIPABJICHUA,

0 - IesaTenbHOCThI0 MPO(heCCHOHATIBHBIX KAAPOBBIX CIYXKO;

B - paboToH C KaJIpaMu JTUHEHHBIX PYKOBOIUTENEH PH MX BEAyIIEH PO B 3TOM IpoIlecce.

4. Nnst orenku 3(MQPEKTUBHOCTH TpoIlecca MOMCKa M 0TOOpa KaHIAWAATOB IUisk pabOThl B OpraHH3aIid
UCTIOJIB3YIOT JaHHBIE O YacTOTE IMOJIOMOK 000pyI0BaHUs?

a— J1a;

0 — Her.

5. TlokasaTenu, XapakTepU3yIOLIHE AEITENILHOCTh KaJAPOBOM CIIy:KOBI IO OILEHKE MEPCOHAIA, Pa3IHyHbI
JUIst paboYnX U CHEHATUCTOB?

a—1a;

0 — Her.

6. Ouenky >(p(eKTUBHOCTH PabOTHI CIyKOBI IEPCOHANA PEKOMEHIYETCS MPOBOAUTH 110 CIEAYIOLIEMY
KPUTEPHIO:

a - 3P eKTUBHOCTH MCTIIOIL30BAHUS YEIIOBEIECKOTO pecypca;

0 - pe3y/IbTaTUBHOCTH TPOIIECCa YIPABIECHUS IEPCOHATIOM.

HUTOTOBBIA TECT

1. Tlokazarenu couuaabHON 3(G(EKTHBHOCTH [OAIOT MPEACTABICHHE O KOJWYCCTBEHHOW CTOPOHE
NOCTUTHYTBIX  COIIMAJIbHBIX €N, paay KOTOPbIX CONHMANBHBI WHBECTULMOHHBIA  IPOEKT
pa3pabaThIBaICSl I OCYIIECTBIISIICS

a) BO3HMKHOBEHHE JIOMOJHUTEIBHBIX COIUAIBHBIX YCIYT;

b) wusmenenue mHIEKCA TOTPEOUTENBCKUX IIEH;

C) 00eCIeueHHOCTH KUIBEM;

d) yBenuuenue Gpu3MUECKOro 0ObEMa YCIyr U YMEHBIIEHHE CTOMMOCTHOM OIICHKH YCIIYTH;

2. Tloka3zarenu COIHAIbHO-3KOHOMUYECKON S((EKTUBHOCTH OIPEACNSAIOTCS BCIEI 3a CONUAIBHBIM
s dexTom gepes:

a) yBenuyeHue HU3NUECKOro 00beMa YCIyTH;

b) ymeHbIleHHE CTONMOCTHOM OIIEHKH YCITYTH;

C) W3MEHEHHE MHIEKCA MOTPEOUTEIbCKUX IIEH U YMEHbBIIICHHE 6e3pabOTHIIbI;

d) cHIKEHHE TEKYIHMX 3aTPAT OPraHU3aIMiA COIUATBLHOMN Chepsr;

3. DddexTuBHOCTE KaApOBOH pabOTEI B KOMITAHWH ONpEAEsieTcs KadecTBOM palOTHl ypOBHEH
yIIpaBJIeHHUs] KOMIAHUH, & UMEHHO:

@) BBICILErO 3BEHA YIIPABJICHNUS;

b) nmesrenbHOCTBIO MpOdeCcCHOHANBHBIX KaJAPOBBIX CITYXKO;

C) paboToii ¢ KaJpaMu JIMHEHHBIX PYKOBOIUTENEH MPU UX BEAYIICH POJIM B 3TOM MPOLIECCe

d) aeaTenpHOCTHIO MHKEHEPHBIX CITYXKO

4 JInst oreHkn 3((HEeKTHBHOCTH Tpoliecca MOMcKa M 0TOOpa KaHIMAATOB JUisi pabOThl B OpraHM3alUH
UCIIONB3YIOT IAHHBIE O YaCTOTE MOJIOMOK 000pYA0BaHMs?

a) na

b) wer, npu ycrnosum...

C) Her

d) na, npu ycnoBuu. ..
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5.0ueHKy 3 (hEeKTUBHOCTH PabOTHI CIYX OBl MEpPCOHANIA PEKOMEHIIYETCS MPOBOAMTH MO CICAYIONICMY
KPHUTEPHIO:

a) 3G (EKTUBHOCTH HCIOIB30BAaHHS YSIIOBEUECKOr0 pecypcea;

b) pesynbraTHBHOCTH HpoLIEcCa yIPaBICHHS IEPCOHATIOM

C) YpOBHS TEKYIIECTH KaJpOB

d) ypoBHS KaapPOBOTO MOTEHIHAIA

6.'pynna pykoBoauTesieli M CHENUATUCTOB, IOCTHIIIUX IMOJIOKHTEIBHBIX pPe3yJbTaTOB B
npo)ecCHOHAILHON  1eSITe/IbHOCTH,  Y/IOBJETBOPSIIOIIMX  OMpeIeJIeHHbIM TpPe0OBaHHSIM U
NPOLIEIIINX MPOLEAYPY LeJIeBOro 0T6opa H NOATOTOBKH, - 9TO

a) KaapOBBIM MOTEHIHAI IPEANPUATHS

D) BBICOKOMOTEHIMATBHBIC COTPYIHUKH

C) KaJpOBBIH pE3epB MPEAIPHUITHS

d) pesepB QYHKIIMOHUPOBAHUSI

7. Tpynmna pyKkoBoauTelieil M CHeNHATNCTOB, KOTOPbIX FOTOBAT K PadoTe 10 HOBLIM HANPABJICHUSIM
AeATeJbHOCTH OPraHU3alUu, - 3TO

@) BBICOKOMOTEHIMATBHBIE COTPYAHUKH

b) kampoBblit pe3epB npennpHUsTHSI

C) pe3epB QYHKIIMOHUPOBAHUSI

d) peseps pasBuTns

8. I'pynna pykoBoauTe/ieil U CIEMHATNCTOB, KOTOPBIX FOTOBAT K 3aHATHIO 0CBOOOKIAIOIINXCH B
OyayuieM J0JKHOCTEN, - ITO

a) TJIaBHBIC U BEAYHINEC CIICHUAIUCThI

b) kampoBEIil OTEHITMAI IPEIIPUATHS

C) BBICOKOMOTCHIIMAILHBIE COTPYIHUKH

d) xampoBsIii pe3epB MPEANPHUITHS

9. Moxdop kaHAMIATA MOJ TPEGOBAHMSI KOHKPETHO# JOLKHOCTH WIH TOAOOP PaGOTHHUKOB MO
3aJJaHHYI0 CTPYKTYpPY padoueii rpynnbl — 3To

a) orbopouHoe cobeceqoBaHNE

b) BHYTpeHHMIT KOHKYpPC

C) Meroj 3aJaHHOM TPYIMIHPOBKA

d) morck KaHOWIATOB ISt 3aYKCIIEHNS B PE3EPB

10. CmeHa craauii pa3BUTHS pa00THUKA B paMKaX OAHOH OPraHu3amum — 3To
a) mnpodeccuoHaibHas Kapbepa
b) BHyTpHOpranuzanuoHHas Kapbepa
C) UEHTPOCTpEeMHUTEIbHAS Kapbepa
d) s3aBucumast kapbepa

11. MeTtoa o0y4eHusi, NpeACTABJIAIONIMNI 000l MOHOJIOT HHCTPYKTOPA, - 3TO
a) METoJ OTKPBITHI
b) nporpammupoBanHoe 00yueHHE
C) porarus
d) nmexmus

12. Metoa o0y4eHusi, MpU KOTOPOM 00y4aeMbIM 3aJaI0TCSl BONPOCHI MJIM JAKOTCH NPAKTHYeCKHe
3a/laHusl MO0 NPOiiIeHHOMY MaTepuaJly, 3T0

a) MeTOJ OTKPBITHIA

b) porauus

C) Jexuus

d) cemunap

13. Metoa oOyyeHusi, B XoJe KOTOPOI0 NPOMCXOAUT  AHAJIM3 M TPYNINOBOe OOCY:KIeHUEe
THNOTeTHYECKNX WJH PeaJbHBIX CHTYalldil, KOTOpPbIe MOIyT OBITH NpeICTABJIECHBI B BHJE
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onucaHus, BI/IZ[eO(l)I/I.]'[I)Ma, 3TO

h)
a)
b)
c)

MPOrpaMMHUPOBaHHOE 00ydeHHE

poranus

METOJI YCIOKHSIOIIUXCS 3alaHu i

aHaJN3 PaKTHYECKUX CUTyalui (KelcoB)

14. MeTtoa, mpu KOTOpPOM oOydalomuecsi y4arcss Ha JeHCTBYIOUIEM HJIH CMO/JeJIMPOBAHHOM
000pyI0BaHNM, HCIIOJIB3YEMOM B X padoTe, HO (aKTHYECKU BHe padoyero Mecra, - 3T0

a)
b)
c)
d)

MPOrpaMMHUPOBAHHOE O0YydEHHE
00y4eHHe ¢ HCIOIB30BAHUEM TPEHAKEPOB
TPEHUHT

JeJI0Bast Urpa

15. Meroa o0y4YeHHs, TIPH KOTOPOM B Xo0J€ TPOKUBAHUS WJIM MOAEJMPOBAHMA CHTyalMii
o0yyJawuIuecsi pa3BUBAIOT U 3aKPEIISIIOT HEOOX0IUMbIE 3HAHUS U HABBIKH, H3MEHSIOT MOAXO0IbI K
padore, - 3TO

a)
b)
c)
d)

MPOrpaMMHUPOBAHHOE O0YyUEHHE

poranus

TPEHUHT

00y4eHHe C HCIOIb30BAHNUEM TPEHAKEPOB

16.Kakoii Bux o0ydeHusi BbICBO0OOKAaeMOro padOTHMKA NPHMEHsSIeTCsl, €CJIM HeBO3MOXKHO ero
HCMO0Jb30BAaTh B COOTBETCTBHUU € Mpe:kHel mpodeccueii?

a)
b)
c)
d)

IOArOTOBKA
MepPEenoAroTOBKa

o0OydeHune

MOBBIIIICHNE KBATH(DUKAIIN

17. Kakoii Bujg 00yueHusi paGOTHUKOB HCHOJIb3YeTCS € IeJdbl0 BHEIPEHHS! KOJLUIEKTHBHBIX (hopM
opranu3amnuu Tpyaa?

a)
b)
c)
d)

e EernoArOTOBKA

OCBOCHUE CMEXHOU Tipodeccnn
MOBBIIIICHNE KBATH(DUKAIIH
OpuramHas popma oOydeHus

18. Kakoii Bua 00yuyeHusi HanpaBJjeH Ha MOcje0BaTeIbHOEe MO/Iep:KaHue U COBepIIeHCTBOBaHHE
npodecCHOHAIBLHBIX 3HAHUI ?

a)
b)
c)
d)

MIOATOTOBKA
MeperoaroToBKa

o0yueHne

TIOBBIIICHHE KBATH(PUKAIINN

19. IIpouecc 00yuyeHusi MePCOHANIA J0/KEH HAYMHATBHCS

a)
b)
c)
d)

C orpezeneHus 1eiel 00ydeHus

C ompeseneHus ToTpeOHOCTH B O0YIeHUN

C pa3paboTKu y4eOHOro TIaHa

¢ hopmyaHupoBaHUs TPEOOBAHMUI K JOKHOCTH

20. IIpu cocTaB/jieHUM y4eOHbIX IVIAHOB HEOOXOAMMO YUYUTHIBATH

a)
b)
c)
d)

ClrienratbHbIe TPeOOBAaHUS K IIEPCOHAIY M CTEIIEHb COOTBETCTBHS MIEPCOHANA 3TUM TPEOOBaHHM
OTpeOHOCTH CaMOro 00y4aeMoro

KBaJIU(PHKALIUIO MPETIOJaBaTeNs

OIIBIT APYTUX MPEANPUSTHN
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HIkana oneHUBaAHUA

YcrHblil onpoc

YpoBeHb 3HaHWI, YMEHMII M HaBBIKOB OOY4YaroIIErocsi MpPU YCTHOM OTBETE BO
BpeMsi TMPOBEACHUS TEKYIIEro KOHTpoJs ompenensercs Oamwtamu B jauamnazone 0-100 %.
Kputepusmu oneHMBaHUS U NIPOBEIEHUN YCTHOTO OIIPOCa SBJISETCS AEMOHCTPALUs OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHUH, B paMKax oOCBauBaeMOW KOMIIETEHLIUH, YMEHHUE IPUMEHSTbH
[IOJIyYEHHBbIE 3HAHUS Ha I[IPaKTUKE, OBJIAJICHHME HaBbIKaMHM aHajlM3a M CHCTEMaTU3alluu
nH(bOpMaIUY B 00JIACTH YIIPABICHHUS KAYECTBOM.

[Ipn oneHuBaHMM pE3yabTaTOB YCTHOTO OIIPOCA HCIOJB3YETCS CIEAYyIoIas IIKala
OIICHOK:

100%-90%  |demoHcTpamyss 3HaHUH OCHOBHBIX TEOPETHYECKHX TMOJIOKEHHH B TOJHOM O0BEMe. YMeHHe
OPUMEHATh 3HAHUS HA MPaKTHKE B MONHON Mepe. CBOOOMHOE BiajJcHHUC HABBHIKAMH aHAIHM3a U
cUCcTeMaTH3allluy B BRIOpaHHOI cdepe.

89%-75% JeMoHcTpanust OoJplield 4YacTW 3HAHMH OCHOBHBIX TEOPETHYECKHX MOJOKEHHH. YMeHHe
OPUMEHATh 3HAHHS Ha MPAKTHKE, JOMyCKas MPH 3TOM HE3HAYUTENbHbIC HETOUHOCTH. BraneHue
OCHOBHBIMH HaBBIKAMHU aHATM3a U CHCTEMATH3AIlMK B BRIOpaHHOM chepe.

74% -60%  |/leMOHCTpauusi JOCTATOYHBIX 3HAHMH OCHOBHBIX TEOPETUUECKHX TMOJOKEHHH. YMEHHe
OPUMEHATh 3HAHHWSA HAa TPAKTHKE, JOMYCKas MpH OTOM OMMOKH. BrameHue OTAeNnbHBIMA
HaBBIKAMHM aHAJIM3a U CHCTEMaTU3alliH B BRIOPAHHOU cdepe.

MmeHee 60%  [/[lemoHCTpanusi OTCYTCTBHSI 3HAaHMHA OCHOBHBIX TEOpeTHUeCKHMX mojoxeHuid. He ymeer
NPUMEHITh 3HaHWA Ha mpakTuke. He BiageeT HaBbIKAMHM aHAIW3a M CHCTEMATHU3alldU B
BBIOpaHHOU cdepe.

TecTupoBanue
VYpoBeHb 3HaHWK, YMEHHUH W HABBIKOB OOYYAlOIIEroCs TPH YCTHOM OTBETE BO
BpeMsi TMPOBEJCHUSI TEKYIIEro KOHTPOJs ompexaensercs Oamramu B amana3zoHe 0-100 %.
Kputepuem oneHuBaHus NpU TNPOBEACHUU TECTHUPOBAHUSA, SBISETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTyAEHT Ha Bompochkl Tecta. Ilpu pacuere KoymdecTBa 0aslioB,
MIOJIyYE€HHBIX CTYJACHTOM [0 UTOTaM TECTUPOBAHMSI, UCIIOJIb3YeTCA cieaytonas popmya:

5=2100%,
)

rac b — xomm4gecTBO 6aJ'IJ'IOB, IMOJIYYCHHBIX CTYACHTOM 110 UTOI'aM TECTUPOBAaHUA,
B — xommgecTBO BEPHBIX OTBETOB, JaHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA,
O- 06mee KOJIMYCCTBO BOIIPOCOB B TCCTC.

IIpoBepka pedepara
YpoBeHb 3HaHMW, YMEHHUH M HaBBIKOB O0Oydarolierocs mnpu mpoBepke pedepara Bo
BpeMsi MPOBEACHHUSA TEKYIIEro KOHTpoJsl ompenensercs Oamnamu B nuanazone (0-100 %.
Kputepusimu olleHUBaHUS TPH TPOBEpKe pedepara sBISETCS JIEMOHCTpAIMS OCHOBHBIX
TEOPETUYECKUX MOJIOKEHUM, B paMKaX OCBaMBaeMON KOMIIETEHIINH.
[Ipn oneHWBaHUM pe3yJIbTATOB YCTHOTO OMpPOCa HCIONB3YeTCs CIeAyrolas IKaia
OIIEHOK:

100% - 90% | Yuaiuiicsi AEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX MOJIOKCHUH, B
paMKax OCBaMBaeMOU KOMIICTEHIIHH.

0-75% | Yuammiics NeMOHCTPHpYET 3HAHHWE OONBINEH YacTH OCHOBHBIX TEOPETHUYECKHX MONOXKCHUH, B
paMKax OCBaMBaeMOH KOMIICTSHIIHH.

74% -60% |Yvammiics AEMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETHUYECKHX IMONOXKEHUH, B
paMKax ocBanBaeMOM KOMITETECHIIHH.

menee 60% anmnﬁcsl ACMOHCTPUPYCET OTCYTCTBUC 3HAHUA OCHOBHBIX TCOPCTUYCCKUX HOJ'IO)KGHI/II\/‘I, B
paMKax OoCBanBaeMoOi KOMIICTCHIIMH.
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4.3. OueHo4HbIE CPeICTBA I MPOMEKYTOYHOM aTTeCTAMU.

JTan 0CBOEHHUSA

KOMIIETCHIIMHA

Iloxa3zarean oneHMBaHHUA

Kpurepnii onenuBanus

Pexomennyemele cpencTea

(MeTOABI) OLEHUBAHUS

K-4.1.2.1

CrnocoOHOCTh K N3Y4EHUIO
TEXHOJIOTU a/IalTaliuy |
pa3BUTHSA MEpCOHANA KaK
CpEICTB OOeCTICUeHUS
KadyecTBa pabOTHUKOB
OpraHU3aIlnH,
OTBEYAIOLLETO €€ TEKYIUM
1 OyIyIIUM MHTEpecam

OcHOBEI TTpoopueHTaNH U
TIPUHIMTIBI TPYIOBOM
aJlanTalluy IepcoHana

JleMoHcTpalust 3HaHUI
OCHOBHBIX T€OPETUUECKHX
MOJIOKCHUH B TIOJTHOM 00beMe

PaspabatsiBaTh
HEOOXOAUMBIE TOKYMEHTBI
JUTSL 00€CTIeUSHHMS
3(hheKTHBHOrO Tporecca
COIMAJIM3alIIH,
mpohOpUEHTAIIHH U
mpoheCcCUOHATU3 AN
MepPCOHANA U aanTalliu
nepcoHaa

VYMmeHue MNPpUMCEHATH 3HAHUA
Ha MMPAKTUKE B TIOJTHOM MEpe

HanpaBnenusimu
npohOpHeHTALINH TIEpCOHAaa
U METOAUKaMH

CB00OgHOE BiIaJICHUE
HaBBIKAMHU aHAJIN3A U
cucreMartmn3anuu B

Ok3aMeH B (popMe YCTHOTO OIpoca

npoh OpHEeHTALMOHHO BLIGPaHHOI cepe
paboThI
IK-21.1.2.1 3HaHue OCHOBHBIX | JleMoHCTpanys 3HaHUH Dk3amMeH B (hopMe YCTHOTO orpoca
N3Y4YCHUC TEXHOJIOrui TCOPECTUICCKUX MOJIOXKEH U OCHOBHBIX TCOPETUYCCKUX
ajanTalMd M Pa3BUTHUA | OCHOBBI OLEHKHM KaudecTBa | MOJOXKEHUH B IIOJHOM o0beMe
IepcoHaja Kak CpeAcTB | OOydeHUs, yIpaBJIeHHUS
obecrieueHust KayecTBa | Kapbepod H  CIIy)KeOHO--
pabOTHHUKOB OpraHu3anuy, | nNpoheccroHaIbLHBIM
OTBEYAIOIIEeTo € TeKYIUM | NPOABHKEHHEM
u OymylmuM HHTEepecam PaGotath ¢ KaApoBBIM | YMEHHE NPHUMEHSTh 3HAHUS
pesepBoM Ha IPaKTHKE B MOJHOM Mepe

MertonaMu OLIEHKH KadecTBa
o0y4yeHus

CB00OIHOE BiIaJICHUE
HaBBIKAMH aHAJIU3a U
CHCTEMATH3alLliH B
BbIOpaHHOM cepe

IK-23.1.1.2
HU3y4EeHUE TEXHOJIOTU I
ajanTad ¥ pa3BUTHUS

MepcoHaja Kak CpENCTB
obecrieueHus Ka4yecTBa
PpabOTHHUKOB OpraHHU3aIlNy,
OTBEYAIOLLETO €€ TEKYILUM
1 OyZIyIIuM HHTEepecam

3HaHNe OCHOBHBIX
TEOPETUYECKUX MOJIOKEHU:
OCHOBBI OIIGHKH COLUAJIBHO-
SKOHOMHYECKOU

3¢ dexTHBHOCTH
pa3zpaboTaHHBIX
MEPOIPUATHI 1O aganTalnyu
1 pa3BUTHIO IIEpcoHaIa

JemMoHcTpanys 3HaHUI
OCHOBHBIX T€OPETHUECKUX
MOJIOKEHUH B ITOJTHOM 00BeMeE

IIpumeHsaTh Ha  IPAKTHKE
METO/IBI aHaJM3a
pa3zpaboTaHHBIX

MEPONPHUATHI TIO aJanTaIud
¥ Pa3BUTHIO TIEPCOHAIIA

YMeHue NpuMeHsTh 3HaHUS
Ha IPAKTHKE B IIOJTHON Mepe

Metomamu OLIEHKH "
TIPOTHO3UPOBAHUS
POoeCCHOHATBFHBIX PUCKOB
B TIpolecce aAanTaliud |
pa3BUTHsI IEpCOHATA

CB000OIHOE BiIaJICHUE
HaBBIKAMH aHAIIN3a U
CUCTEMATH3AI[IH B
BEIOpaHHOU cepe

Ok3ameH B opMe YCTHOTO Orpoca

Bomnpockl k 3k3aMeHy

1. OcHoBHBIC MNPUHOUIBI 1 TIOAXO/JbI K PA3BUTHIO YCJIOBECUYCCKUX PECYPCOB.
2. HeJ’II/I " 3ala4U pa3BUTUA YCIIOBCUYCCKUX PECYPCOB OpraHu3anuu.
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@opMBI pa3BUTHS IIEPCOHAIIA.

CymHoCTh ¥ crienuduka npoecCuOHATBHON OpHUEHTAITTN

OcnoBHbIE (hopMBI TPOPOPHEHTALIUN

Koopaunamnust u meronuka npoGpopueHTalMOHHON paboTHhI.

Ananranus» 1 €€ BUIBI

Drarnbl afganTauu

MeponpusiTasi OCyIIecTBIsIEMbIE B MPOLIECCEe BEACHUSI B OPraHU3AIMIO, B MOIPA3/ICICHUE,
B JIOJDKHOCTb.

10. TIInanmpoBaHuWE aJANTAlMOHHOTO MPOIIECCa;

11. Opranuzanus agantTaMoHHOIO Ipouecca

12. MotuBanusi  pyKOBOAWTENEH K KadeCTBEHHOMY OCYIIECTBJICHHUIO aJalTalliOHHOTO
npolecca;

13. KoHTposb amanTamnuu.

14. Pe3ynpTarhl aganTaiuu.

15. KayecTBeHHbBIE METO/IbI OLICHKH 3(PPEKTUBHOCTHU a/alTallUH.

16. KonmuecTBeHHBIE METOIBI OLIEHKH d()(HEKTUBHOCTH aalTallul

17. Cucrema npodeccroHanbHOro 00y4eHusl.

18. Cneuun¢wuka opranuzanuu npodeccuoHaIbHOTo 00yueHust B cTpaHax EC

19. Crenuduka opranusanuu npodeccruoHaapbHoro ooyuenus B CIIIA

20. Crnenuduka opranm3anuu mpodeccnoHabHOoTo 00ydeHHss B Poccuu. ['ocynapcTBeHHBIC
oOpa3oBaTelIbHbIE CTaHaPTHI

21. TlousTHe , OpPMBI U TN OOYIEHUS TIEPCOHANA B OPTraHU3aIHH.

22. JlmarHoCTHKa HEOOXOJUMOCTH OOYYeHUs MepCcoHaa

23. TlpodeccnonansHoe o0ydeHue u ero sramnsl. Crenuduka mpodheccuoHaTLHOTO 00YYCHHS
B3POCIIBIX

24. Metonbl npodeccuoHaIbHOTO OOYyUCHHUS.

25. llenp m MeTOaMKa OpraHU3aIvs epeoOydeHus mepcoHaa .

26. Bunasl noBeIeHNs KBATU(PUKAIIIH.

27. Metobl OBBIIEHUS KBATH(UKAIINH.

28. MeTtoibl OLIEHKH KauyecTBa 00YYCHHS

29. Kpurepun pe3yabTaTUBHOCTH O0yUCHUS

30. Omnenka 3(hPeKTUBHOCTH UHBECTUITUH B 00y4CHHE

31. Tlonstue u BUABI TPO(EeCcCHOHATHLHON Kaphephl.

32. DOrambl npodecCHOHATLHON KapbephlI

33. IlnanupoBanue Kapbepsl. [lapTHEPCTBO B MIIaHUPOBAHUU Kapbepbl

34. Dxonomuyeckas 3pPEeKTUBHOCTD aJanTallMi U Pa3BUTHI YEIOBEYECKUX PECYPCOB.

35. CouuanbHas 3pHEeKTUBHOCTD aAANTAMU U PA3BUTHUS YEIIOBEUECKHX PECYPCOB.

36. MeTobl U HHCTPYMEHTHI OLICHKH 3()()EKTUBHOCTH aJanTallii U Pa3BUTHUS YEJIOBEUECKUX

peCypcCoB.

©END O AW

HIkana oneHUBaHUA

YpoBeHb 3HAHWMH, YMEHHMHA W HaBBIKOB OOYYaIOMIErOCs MPH YCTHOM OTBETE BO
BpeMsl TPOMEKYTOYHON AaTTECTAllUU OIPEACISICTCS OIECHKAMHU <«3aYTCHO» WJIM «HE3a4TECHOY.
Kputepusimu OIICHUBAaHUS HA 3a4yeTe SIBISETCS JCMOHCTpAIMsS OCHOBHBIX TEOPETHUYECKHX
MOJIOXKEHHI, B paMKax OCBaWBaeMOW KOMIICTCHIIMH, YMEHHE PUMEHSTh MOJyYCHHBIC 3HAHUS Ha
MPAaKTUKE, OBJIAJICHUC HAaBBIKAMHU aHAJIM3a M CUCTEMAaTH3allMd TPOPECCHOHATIBHBIX PUCKOB B
mporiecce alanTaluy U pa3BUTHs IEPCOHaIa.

[IpunsTa criemyromias IIKaja COOTBETCTBUS PEHTUHTOBBIX OIICHOK MATHOAUTEHBIM
OIICHKaM:

90-100% - «oTmuuHO (5)
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75- 89% - «xopotmo» (4)
60-74%- «ynoBnerBoputenbHO» (3)
MeHee 60%- «HeyI0BIETBOPUTEILHOY (2)

100%-90%

JleMOHCTpalisi 3HAHUM OCHOBHBIX TEOPETUYECKHX MOJOKEHHH B TMOIHOM 00BEMe. YMeHue
MPUMEHATH 3HAHHS Ha TMPaKTUKE B MOMHON Mepe. CBOOOAHOE BiaJICHHE HABBIKAMH aHAIN3a W
cUCcTeMaTH3allluy B BBIOpaHHOI cdepe.

89%-75%

I[eMOHCTpaHI/IH Ooiypllieli 4YacTH 3HAHUH OCHOBHBIX TCOPETUUCCKUX MOJIOKEHNM. YMEHHe
NPUMCHATHL 3HAHUA Ha IMPAKTHUKE, NOIYCKasd IMPpU 3TOM HE3HAYUTCIIbHBIC HETOYHOCTH. BJ'IaZ[eHI/Ie
OCHOBHBIMH HaBBbIKaMH aHaJIN3a U CUCTCMAaTHU3allluu B BLI6paHHOﬁ C(bepe.

74% - 60%

JleMoOHCTpalMs JIOCTaTOYHBIX 3HAHUM OCHOBHBIX TEOPETUYECKHX IMOJOKEHUH. YMeHHe
MPUMEHATh 3HAHUS Ha TMpPAKTHKE, JOIMyCKas IPH 3TOM ONIMOKW. BnameHue OTIETbHBIMU
HaBBIKAMH aHAJIM3a U CHCTEMATU3allii B BEIOPAHHOU cdepe.

Menee 60%

JleMOHCTpalst OTCYTCTBUSL 3HAHHMM OCHOBHBIX TEOpPETHUECKHX moyoxkeHuit. He ymeer
NPUMEHSTh 3HAaHUS Ha mNpakTuke. He BiajeeT HaBBIKAMH aHajiM3a M CUCTEMAaTH3allud B
BEIOpaHHOW cdepe.

4.4, MeTronnueckue MaTepuasbl

[Ipouenypa olieHMBaHUS 3HAHUN, YMEHUH, HABBIKOB M (WJIM) OMNbITa JESTEIBbHOCTH,
XapaKTEepU3YIOMIMUX 3Talbl (OPMUPOBAHUS KOMIETEHLIUN, OCYIIECTBISIOTCS B COOTBETCTBUM C
[TonoxxeHnem 0 TEKyIeM KOHTPOJIE YCIIEBAEMOCTH M ITPOMEKYTOUYHOM aTTECTALlMK CTY/ACHTOB B
OI'bOY BO PAHXul'C u PernamenToM o OaysibHO-peWTHHIOBOI cucteme B Bosrorpanckom
MHCTUTYTe ynpasienus - punnane PAHXul'C.
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5. MeToauueckue YKazaHnusd 1Jist oﬁyqamumxcsl M0 OCBOCHHIO NTHCHHUIIIMHBI
MeToauueckue PECKOMEHIANIUA 110 HAITUCAHUTIO pe(l)epaTOB

Pedepar sBnseTcss MHAMBUAYATIBHOW CAMOCTOSITENILHO BBHIIIOJIHEHHOW pabOTON CTyJEHTA.
Temy pedepara CTyAeHT BBIOMpaeT W3 MEPEYHS TEeM, PEKOMEHIYEeMBIX IIPEroaBaTeieM,
BEIYIIMM COOTBETCTBYIOIIYIO IUCHMIUIMHY. Pedepar, Kak mnpaBWwio, JOJDKEH COAEPKATh
CIIEAYIOIIHE CTPYKTypHBIE 31eMeHThl: Turynpublii muct Conepxanue Bmemenue OcHOBHas
gacTh 3akimroueHue Crimcok urepaTypsl [punoskenus (mpu HEOOXOIUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanun. Odopmienue: Hlpudpr Times New
Roman, 12 mpudt, 1,5 uarepana, 1,5 cm ab3amsbiii otcTyn. OpUTHHATBHOCTh MO CHCTEME
Anturnnaruat.BY3 — ne menee 60 nmpo1ieHTOB.

PexoMeHgauuu no nJaHMPOBAHUIO U OPraHU3AIUM BPeMeHH, HE0OX0IMMOTr0 HA U3yUYeHHe
TUCIUIITNHEI

CprKTypa BpEMEHU, H006X0}II/IMOFO Ha U3yYCHUME NUCIHUITJIUHBI

dopma u3ydeHus: TUCHUIIIIUHBI Bpewms1, 3aTpaunBaeMoe Ha U3y4eHUE
JTUCIMILINHEL, %o
N3yuenue nureparypsl, pPeKOMEHIOBAaHHOM B 40
y4eOHOM mporpaMmme
Pemrenne 3aa4, npakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenne TeM, BRIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHUE
Htoro 100

PexomeHaanuu Mo MoAroToBKe K NPaAKTHYECKOMY (CeMHUHAPCKOMY) 3aHATHIO

ITpakTHyeckoe (CeMHUHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX ()OpPM OpraHU3aluu
yueOHOro Ipoliecca, MPEACTABIAONIas CO00M KOJUIEKTUBHOE OOCYXKIEHHE CTyAECHTaAMH
TEOPETHYECKUX U MPAKTHUYECKUX BOIPOCOB, PEIICHHE MPAKTHYCCKHUX 3a7ay I0]] PyKOBOJICTBOM
npemnoaaBateiiss. OCHOBHOM LENBIO MPAKTHYECKOTO (CEMHUHAPCKOTO) 3aHATHS SBJISIETCS IIPOBEPKa
rIIyOMHBI TOHUMAHKS CTYJICHTOM H3y4aeMO#l TeMbl, ydeOHOro Marepuaia U YMEHHS H3JI0KUThH
€ro CoJEp)KaHHE SCHBIM M YETKHM S3BIKOM, pa3BHTHE CaMOCTOSTEIBHOIO MBIILICHAS U
TBOPYECKOW AKTHMBHOCTH Yy CTyaeHTa. Ha mpaktudyeckux (CEMHUHAPCKHMX) —3aHATHIX
NpPEANOJIaracTCss pacCMaTpUBaTh HauOoJiee BaXKHbBIC, CYIIECTBEHHBIC, CJIOKHBIC BOIPOCHI
KOTOpbIE, HanOO0JIee TPYIHO YCBAUBAIOTCS CTyAeHTaMH. [IpH 3TOM TOTOBHUTHCS K MPAKTUICCKOMY
(ceMHHapCKOMY) 3aHSTHIO BCerla HYXHO 3apaHee. [loAroToBKa K  MPAaKTHYECKOMY
(ceMHHApCKOMY) 3aHSTHIO BKIIIOYAET B ceOs Clieayromiee:

- 00s13aTeTIbHOE O3HAKOMJICHHE C TUIAHOM 3aHSATHS, B KOTOPOM COJIEPXKATCS OCHOBHBIC
BOTIPOCHI, BHIHOCHMBIC Ha 00CYK/ICHUE;

- W3y4YCHHE KOHCIIEKTOB JICKIIMi, COOTBETCTBYIOIIMX pa3/eioB y4yeOHHKA, y4eOHOTO
OoCOOUsI, COICPIKaHUSI PEKOMEHIOBAaHHBIX HOPMATUBHBIX TIPABOBBIX aKTOB;

- paboTa C OCHOBHBIMU TEPMHHAMH (PEKOMEHIYETCSI UX BBIYUUTH);

- H3yYeHHUE JIOTIOJHHUTEIBHOW JUTEpaTyphl IO TEeME 3aHATHs, Jejias IMPU ITOM
HE00XO0/IMMbIC BBIITUCKH, KOTOPBIC TIOHAIO0SATCS TIPH 0OCY)KICHUU Ha CEMHUHAPE,

- (GopMyTUpOBaHUE CBOETO MHEHHS 10 KaKIOMy BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBAHHE;

- 3aIUCh BO3HHUKIIMX BO BPEMs CaMOCTOSTEIbHOW pabOThl ¢ ydeOHUKAMH W HAY4HOM
JUTEPaTypbl BOIPOCOB, YTOOBI 3aTEM HA CEMUHAPE TMOJYYUTh Ha HUX OTBETHI;
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- oOparieHue 3a KOHCYJIbTallueH K MPEeroJaBaTelio.

[IpakTudyeckue (CEeMHUHApPCKUE) 3aHATHA BKJIIOYAIOT B ce0s W CHEIHAIBHO
MOJITOTOBJICHHBIE pedepaThl, BBICTYIUICHUS MO KaKOW-IHO00 CIO0XHON MM 0c000 aKTyalbHOU
npobneme, peuienne 3aaa4. Ha mpaktudeckoM (CEeMUHAPCKOM) 3aHATUH CTYJCHT MPOSBIISIET CBOE
3HaHUE TMpeIMeTa, KOPPEKTUpyeT WH(POpMAlNIO, TOIYYEeHHYI0 B TPOLECCe JEKIHOHHBIX M
BHEAYAUTOPHBIX 3aHATHHA, (POPMHUPYET ONpeNIeIeHHbIN 00pa3 B Ii1a3ax MpenoaBares, MojJyqaet
HAaBBIKM YCTHOM PEYU U KYJIBTYPbI JUCKYCCHH, HABBIKK IIPAKTUYECKOTO PEIICHUS 3a1a4.

PexoMeHnaanuu mo U3YYCHUIO MECTOANIECCKUX MaTEepHuajaoB

Metonuyeckie Mmarepuanbl IO JUCLUUIUIMHE IO3BOJISIIOT CTYAEHTY OINTHMAajIbHBIM
00pa3oM OpraHm30BaTh NPOLECC U3YUEHUS JaHHON JUCHUIUIMHBL. MeToauueckre MaTepraisl 1o
JUCLMIUIMHE TPU3BaHbl MMOMOYbL CTYACHTY MOHSTH CIENU(UKY H3ydaeMOoro Marepuana, a B
KOHEYHOM HUTOre€ — MAaKCHUMAaJIbHO TMOJHO M KayeCTBEHHO €ro OCBOUTh. B mepByro ouepenpb
CTYIAEHT JOJDKEH OCO3HaTh MpeJHa3HAueHHE METOAMYECKUX MaTepuasoB: CTPYKTYpY, LEIH U
3amaun. JlJig 3TOro OH 3HAKOMUTCS C IpeaMOysoi, OrjaBI€HHEM METOJAMUYECKHUX MaTepHalos,
roBOpsl HHAaye, OCYIIECTBJIAET IMEPBUYHOE 3HAKOMCTBO C HHMM. B pasznene, MNOCBSIIEHHOM
METOJUYECKUM PEKOMEHJALUUAM IO M3YYEHUIO TUCIUIUIMHBI, MPUBOJAATCA COBETHI IO
IUTAHUPOBAHUIO U OpraHU3allMi HEOOXOAUMOTO Ul U3yYEHHS AUCHUIIIIMHBI BpEMEHH, ONUCaHue
MOCJIEIOBATEIbHOCTH ~ JACWCTBUM  CTyJNeHTa  («CLIEHapuil  M3y4eHHs]  JUCHUIUIMHBIY),
PEKOMEHAALNHU IO paboTe ¢ JUTEpaTypOil, COBETHI 1O MOJIrOTOBKE K 3K3aMEHY U pa3bsCHEHUs
10 TOBOJY pabOThl C TECTOBOW CHCTEMOW Kypca W HaJ JIOMAaIlHUMHU 3aJaHusMH. B memom
JAaHHbIE METOJMYECKHE pPEKOMEHJAIMU CHOCOOHBI OOJEeryuTh U3y4yeHHE CTYICHTaMH
IUCLUUIUIMHBL M IOMOYb YCIIEUIHO cJaTh OdK3aMeH. B pasgene, coxepxkamem y4deOHO-
METOJAMYECKUE MATEPHAIIBI JUCLIUIUIMHBL, CONEP/KaHNE NMPAKTHYECKUX 3aHATHH N0 AUCLHILIINHE,
CJIOBAPb OCHOBHBIX TEPMUHOB TUCLUIUINHBI.

PexomeHnaanuu mo caMocTosiTeJIbHOM padoTe CTYAeHTOB

HeoTsemiieMbIM 371€MEHTOM yY4eOHOTO Ipolecca SBISETCS CaMOCTOATENbHas paldoTa
crynenta. Ilpu camocrosTenbHON paboTe IOCTUIaeTcsi KOHKPETHOE YCBOEHHE YueOHOIo
MaTepuala, pPa3BHBAIOTCA TEOPETHUYECKHE CIIOCOOHOCTH, CTOJIb BaKHbIE Ul COBPEMEHHOMH
MOJArOTOBKM crienuanucToB. MopMel caMOCTOATENbHON pabOThl CTYAEHTOB MO JUCLUIUIMHE:
HalKMcaHue KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BOIIPOCAM, HaIllMCaHUE pedepaToB, pelieHue
3ajau, uccienoBareabekas padoTa, BBIIIOJHEHUE KOHTPOIBHOM paboThI.

3agaHus JUIs CaMOCTOSITENIbHOM palOThl BKIIOYAKOT B €e0s KOMIUIEKC aHAIMTUYECKHUX
3aJJaHUN BBINOJIHEHHE, KOTOPBIX, MpENojiaraeT TIIATeJbHOE H3y4eHHE HaydyHOM M yueOHOM
JUTEpaTyphl, MEPUOJMYECKHUX H3JaHHM, a TakkKe 3aKOHOJATENbHbIX U HOPMATHBHBIX
JOKYMEHTOB HpeJlaraeMplx B 11.6.4 «YyeOHas nuTepaTypa M pecypchbl HHGPOPMaLMOHHO-
TEJIEKOMMYHUKAITMOHHOU ceTu "UnrtepHer", y4eOHO-METOIUYECKOE obecrnieueHue
CaMOCTOSTEJIbHOW paboThl OOyyaroIMXCsl MO AUCLUIUIMHE». 3alaHus HPeJOCTaBIAIOTCS Ha
IIPOBEPKY B IIEYaTHOM BHJIE.

PexoMenganum mo padore ¢ aurepaTypoit

[Tpu m3yueHnn Kypca y4eOHOW IMCIMIUIMHBI 0CO00C BHUMAaHHE CIIEAyeT OOpaTUTh Ha
PEKOMEHIyEMYIO0 OCHOBHYIO M JIOTIOJIHUTEILHYIO JINTEPATYPY.

BaxxHBIM 3JIEMEHTOM MOATOTOBKU K CEMHHAPY SIBJISIETCS ITyOOKOE M3ydEeHHE OCHOBHOM U
JIOTIOJTHUTEIILHOM JINTepaTyphl, PEKOMEHIOBAHHOM 110 TeMe 3aHSTHSI, a TAK)KE TIEPBOUCTOYHHKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIICKTHPOBATh. KOHCIIEKT OJDKEH OTBEYATh
TpeM TpeOOBaHUSM: OBbITh COJCPKATEIBHBIM, MO BO3MOXXHOCTH KpPAaTKMM U TPaBUIIBHO
0(OPMIICHHBIM.
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ConepkaTeNbHbIM €r0 CIEAyeT CUUTATh B TOM ClIydae, €CJIM OH IMepeaacT BCe OCHOBHBIC
MBICJIM aBTOPOB B IEJIOCTHOM BHJE. WM3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT NEpeaarhb
COJIepKaHUWE KHHUTU, CTaTbU B 3HAYUTEIBHOM Mepe cBouMH cioBamu. l[lpu sTtom cnemyer
MPUACPKUBATHCS TPABHJIA - 3aHMCHIBATH MBICIL aBTOpa pabOThI JIMIIL TMOCIE TOTO, KaK OHa
XOpOIIIO TIOHATA. B TakoM cilydae MOCTaBJICHHAS 1l OyneT nocturuyra. [lutupoBath aBTOpoB
M3y4aeMbIX palboT (¢ 00sA3aTeabHON CCBHIJIKOM HAa UCTOYHMK) CIEAYET B TEX CIydasX, €ClIU HaJo
3aIHUCHIBATh OYCHb BAXKHOE OIPEICIICHUE WJTH MTOJI0KEHHE, 0000MAIOIIIA BEIBOI.

Baxxno u BHemHee odopmiieHHe KOHCTIEKTa. B ero Hauaie Ha/io yka3aTh TeMY CEMUHApAa,
JaTy HalUCAaHMsl, HA3BaHUS JINTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OYAYT 3aKOHCIIEKTUPOBAHBI.
I'myboxast camocrosiTenbHast paboTa HaJl HUMH 00CCIICUUT YCIICIIHOE YCBOCHUE H3ydaeMOM
JUACIUTLINHEL

OmHuM W3 BaXHEWIIUX CPEJICTB CEPHE3HOIO0  OBIAJCHUS TEOPUEU  SBIISIETCS
KOHCREeKmupoeanue nepeoucmouHuKos.

Jli1g cocTaBiieHusl KOHCTIEKTa PEKOMEH/IyeTCsl CHayaJla MpoYnuTaTh paboTy LIETMKOM, YTOOBI
YSICHUTH €€ OOIIHiA CMBICT U coiepkanue. [Ipr 3ToM MOXKHO c/ienaTh IIOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIO)KEHUSX, BBIBOJIAX, HAJI0 CTapaThCsi OTIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOTO, BEIBOJIBI OT apIr'yMEHTOB U JIOKa3aTesIbCTB. Ecii ecTh HEMOHSATHBIE CII0BA, HAJO
B SHIIMKJIOTIETMYECKOM CIIOBape HAWTH, YTO 3TO CJIOBO 0003Ha4YaeT. 3aKOHUMB YTeHHE (Taparpada,
TJIaBbl, CTaThU) HAAO 3a7aTh ce0e BOMPOCHI Takoro pona: B dem riaBHas mbiciab? KakoBwl
OCHOBHBIE 3BEHbsSI JIOKa3aTenbcTBa e€? UTo BhITEKaeT W3 yTBepkAeHuM aBropa? Kak 310
COTJIACYETCs C TE€M, UTO Y)K€ 3HACTE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHKOB?

SIcHOCTP ¥  OTYETIMBOCTH BOCIPHUATHAS TEKCTa 3aBUCHUT OT MHOTOro: OT
COCPEIOTOUYEHHOCTH CTYACHTAa, OT TEXHUKH YTCHHS, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaKEHHUS, OT TEXHUKH (PUKCHUPOBAHMS MTPOUYUTAHHOTO, HAKOHETII, OT APYAUIUU — OOIIEeH U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM mepBoOHAYAIBHOTO YTCHHS JOJDKEH OBITh MPOCTOW MIAH meKcma u uemkoe
npeocmaeiieHue 0 HEACHbLIX Mecmax, OTMEUYCHHBIX B KHHre. [locie mpeaBapuTEIIBHOTO
03HAKOMJICHUS, TIPU TIOBTOPHOM YTCHHH CJCAYET 8bIOCIUMb OCHOGHbIE MbICIU AGMOPA N WX
pa3BUTHE B MPOU3BEACHUH, OOpPaTUTh BHUMaHWE Ha 0OOCHOBAHME OT/CIBHBIX IOJIOKEHUU, HA
MeToasl W (GOpMBI J0Ka3aTeabCTBA, HauOoJsiee spKkue NpuMepbl. B Xxome 310l paboTh
OKOHYATEJIbHO OTOMpaeTCs Marepuai IS 3aluCd W ONpPEACseTCS €€ BUI: MJIAH, Me3UCH,
KOHCREeKm.

[lnan 3TO KpaTKuid, MOCienI0BaTEIbHBIN MEpEUYEeHb OCHOBHBIX MbICIEH aBTOpa. 3aIucCh
MMPOYMTAHHOTO B BHJIC TE3UCOB — 3HAYUT BBISIBUTH U 3aIIMCaTh OMOPHBIE MBICIH TeKcTa. PazHuiia
MEXy IUIAaHOM M TE€3MCaMH 3aKJII0YacTCs B CIEAYIONIEM: B IUIAHE MBICIh Ha3bIBaeTCs (CTaBb
BCEr/Ia BOMPOC: O 4YeM roBopuTcs?), B Te3ucax — popmynupyercs — (UTO MMEHHO 00 3TOM
roBOpUTCs?). 3amucCh OIMOPHBIX MBICICH TEKCTa BakHA, HO IIOJIHOTO TIPEACTABICHHUS O
MMPOYMTAHHOM HAa OCHOBAHHUHM MOJIOOHOM 3allMCH HE COCTaBWIIb. Ba)KHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAaET CBOIO MBICHIb, KaK YOEXJaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAET
koHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIIOXKHSETCS B 3aBUCHMOCTH OT Liefneit
paboTHI: TJIaH — O YeM?; Te3UChl — 0 4YeM? YTO HMEHHO?; KOHCIIEKT — 0 YeM? 4TO UMEHHO? Kak?

KoncnekT 3T0 KpaTkoe MOcCienoBaTelIbHOE W3JI0KeHue conaepxkanus. OCHOBY €ero
COCTaBJS€T IUIaH, TE3UChl M BBIMUCKU. HemocTaTkm KOHCIEKTHPOBAHUS: MHOIOCIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIUX MBICIEH, CTPEMJIEHUE COXPAHUTh CTUIMCTHYECKYIO
CBSI3aHHOCTBH TEKCTa B yIIepO ero jorudeckoi crpoitHocTH. [IpucTymarh kK KOHCIIEKTUPOBAHHUIO
HEOOXOIMMO TOT/Ia, KOT/a CIOKWJIMCh HAaBBIKM COCTaBIEHMS 3allUCH B BHJE Pa3BEPHYTOTO
MoApOOHOTO TJIaHa.

dopma 3anmucH MpU KOHCIEKTHUPOBAHUHU TpeOyeT 0coO0ro BHUMAHUS: BaXHO, YTOOBI
COOCTBEHHBIEC YTBEPKACHUS, Pa3MBIILUICHUS HAJ MPOYUTAHHBIM, YETKO OTACISUINCH MPU 3aMHCH.
Pa3zymHee BBIHOCHMTH CBOM NMOMETKHM Ha IIMPOKHUE MOJISL, 3alMChIBATh HA HHUX JIOMOJHUTEIbHbIE
CIIpaBOYHbBIE JIaHHBIE, IOMOTAIOIIME YCBOCHUIO TEKCTa (1aTa COOBITHUS, YIIOMSHYTOTO aBTOpaMu;
CBEJICHUs O JIMIIe, HA3BAHHOM B KHHI€; TOYHOE COJEpKaHHe TepMUHa). Eciin KOHCIIEKTUpPYETCs
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TEKCT BHYIIUTEILHOTO 00beMa, He0OX0AUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAaTHIBAET
Ta WINA UHAS 4aCTh KOHCIIEKTA.

Jnsi ynoOcTBa TOJB30BAHUS CBOMMH 3alMCSAMHU BaXKHO O03arJIaBUTh KPYIHBIE YacCTH
KOHCIIEKTa, IOAYEPKUBas 3a20106ku. CienyeT TOMHUTh O HAa3HAUYEHUU KpPAaCHOM CTPOKH,
CTPEMHTBCS K YETKOM rpaduke 3ammcell - ycTynaMmu, KOJIOHKaMu. M3marate riiaBHbIC MBICIH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOJIMMO IPEUMYIIECTBEHHO CBOMMM CJIOBAaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAILUIO,— TaK MPOXOIUT YSICHEHUE €€ CyTH. MBICHb,
(bpa3bl, TOHATHIE B KOHTEKCTE, MOTYT IproOpecTn Ooiee mpocTpaHHOE U3JI0KeHue B 3anucu. Ho
TEKCT OpUIMHaJla CBEPTHIBACTCS, U CTYAEHT, OTpadaThiBasl JIOTUYECKOE MBIIUIEHUE, YUYUTHCS
BBIJICIIATh TJIaBHOE M 0000IIaTh OJHOTUIIHBIE CYXAECHHUS, OoJHOpoAHbIE (akTel. Kpome TorO,
Jienias 3alucy CBOMMH CJIOBaMH, 0000111asi, CTYIEHT YUUTCS MHCbMEHHOM pedH.

3HaHMe 00IIel cTpaTeruy YTeHUs, TEXHUKU COCTaBJIEHUE JIaHA U T€3UCOB ONPEIEIseT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHuMaTenbHO 4YMTaTh TEKCT, MOMYTHO OTME€Yas HEMOHSATHBbIE MeECTa, HE3HAKOMbIE
TEPMUHBI U NIOHATUS. Boltnucame na nona 3naueHrne OTMEUCHHBIX TTOHSATHIA.

e [lpu mnepBoM UYTEHMM TEKCTa HEOOXOJUMO COCTaBUTb €r0 HPOCMOIN NlaH,
MOCJIEIOBATENIbHBIN MEPEUCHb OCHOBHBIX MBICJIEN aBTOPA.

e [Ipu NOBTOPHOM YTEHHWHU TEKCTa BBLACIATH cuUCHeEMY O00KaA3amenbCcme OCHOBHBIX
MOJIOKEHUI paboTHI aBTOpA.

e 3aKJIIOYUTENIbHBIA 3Tanm paboThl € TEKCTOM COCTOUT B OCMBICICHUH paHee
OTMEUYEHHBIX MECT U UX KPaTKO MOCIeI0BaTeIbHOM 3aHCH.

e [Ipu KOHCHEKTUPOBAHUU HYKHO CTPEMUTHCS GbIPA3UMb MbICb AGMOPA CEOUMU
cnoeamu, 3To oMoraet 0oJiee riIy00KOMY YCBOEHHUIO TEKCTA.

e B pamkax paboThl HaJg TIEPBOMCTOYHUKOM BaXKECH YMENbId omoéop wuumam.
Heo0xoanMo yunThIBaTh, HACKOIBKO SPKO, OPUTMHAIIBHO, CKATO M3JI0KEeHa MbIcib. LluTupoBats
HE00XOUMO T€ CYKIEHHs, Ha KOTOpBIE BIIOCIEACTBUU BO3MOXKHA CChUIKA KaK HAa aBTOPUTETHOE
U3JI0’KCHHUE MHEHMS, BBIBOJA 110 TOMY WJIM HHOMY BOIIPOCY.

KoHcniektupoBats 11eecooOpa3Ho He Ha OTACIBLHOM JIMCTE, a B 00IIeH TeTpaau Ha OTHOM
crpanuue jaucta. OOOpPOTHas CTOpPOHA JIMCTa MOXET ObITh HCIOJB30BaHA VIS JIONOJHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBISCHUTCSA B JaybHedmieM. [Ipy KOHCHIEKTHMPOBAHUM JIMTEPATyphI
ClIeZlyeT OCTaBUTh ILIHUPOKHUE I0JIsI, YTOOBI 3alucaTh Ha HUX IUIaH KoHcnekra. Ilosis MoryT ObITh
UCIIOJIb30BAHBI TAKKE NIl 3aIIMCH CBOUX 3aMEYaHMi, TOTIOJIHEHUH, BOIIPOCOB. [Ipu BeICTyIIIEHHN
Ha CEMHHApe CTYyJEHT MOXXET [I0JIb30BaTbCsl CBOMM KOHCIIEKTOM JUI LUTHPOBAHMSA
IIEPBOMCTOYHUKA. Bce y4aCTHUKM 3aHATUSA BHUMATEJIBHO CIIYIIAIOT BBICTYILICHHs TOBAPHUILEH 10
Ipylme, OTMEYaloT CIOpPHbIE WIM OHIMOOYHBIE TIOJIOKEHUS B HUX, BHOCAT IONPaBKH,
MPEJCTABIISAIOT CBOU PEIICHUS U 000CHOBAHUS 00CYX/1aeMbIX IPOOIIEM.

B xoH1e ceMuHapa, Koraa npenojaBareib 3aHATUS OJABOAUT UTOTH, CTYICHTHI C yYETOM
PEKOMEHAALNN IPENOAaBaTeasl U BBICTYIUIEHUH COKYPCHUKOB, IOIOJHAIOT WIA HCIPABISAIOT
CBOM KOHCIIEKTBI.
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6. YueOHast 1uTepaTypa u pecypcbl HHPOPMALUOHHO-TEJIEKOMMYHHKAIIMOHHOMN CeTH

"HHTepHeT", y4eOHO-MeTOoAuYeCKOoe o0ecledeHHe CaMOCTOATEIbHOH padoThl
o0y4yaummxcs N0 AUCHUIIUHE

6.1. OcHoBHas JIMTEpaTypa.

VYnpaBieHne nepcoHaioM OpraHu3auu: y9eOHUK . - 4-€ u31I., OM. U nepepad. / mox pe.
A. Sl Kubanosa. - 693, [1] c. M.: UHOPA-M, 2015

VYupasiienue nepcoHanoMm: y4ded. mocodbue ./ mox pen. E. b. Kombauesa. - 381, [1] c.
Pocros u//]: ®enukc, 2014

VYnpasieHue nepcoHasioM: y4eOHUK M MPAKTHKYM JUIS MPHUKII. OakaiaBpuara ./ IOoJ pel.
A. A. JlutBuHIOKA. - 2-¢ u37., iepepad. u jom. - 434 ¢. M.: FOpaiit, 2016

Makaposa U. K.  TlpuBneuenue, yaepkaHue U pa3BUTHE MEPCOHAIa KOMITAHUU: [y4eo.
11oco0.]. - 122 ¢. M.: Jleno, 2012

Maxkaposa . K.  Ympasnenue uenoBedeckumu pecypcamu: ypoku 3¢pdextruBHoro HR-
MEHEPKMEHTa: yueOHuk . - 421 c¢. M.: [leno, 2013

SxontoBa E. C.  Crpareruveckoe ymnpaplieHUue MepcoHaaoM: yueOHuk. - 380 c. M.:
Hemo, 2013

6.2. [lonoTHUTEILHAS JIUTEPATypa

1.3unoB B. I VHHOBalnMOHHOE pa3BUTHE KOMIIAHUU: YIPABICHHE MHTEIIEKTyaIbHbIMU
pecypcamu: [yueb. mocodue] - 245 c.: un., Tab.

2.M.: [leno, 2014

3.Tpasun B. B YnpapneHnue yenoBeueckuMu pecypcaMu: yde0.-mpakt. nmocodue. Moynb
4.-127 c. M.: Jleno, 2011

1.

6.3. YueOHo-MeTOoquYecKOe o0ecneyeHne caMoCTosITe/IbHOI padoThl.
Hemymmnaa O. H.  AHTHKpHU3HCHOE yIpaBiieHHEe MepcoHaioM: yuel. mocodue . - 127

c.: Tabin., Bonrorpan: M3n-so BdO PAHXul'C, 2012

2.

I''I. MuxaiinuHa 1 ap.]. YrpaBiaeHue nmepcoHaioM [DIeKTpoHHBIA pecypc]: yaeOHoe

nocobue/ — DaeKTpoH. TekcToBbIe qaHHbIe.— 280 ¢. M.: JlamkoB u K, 2014

1.

6.4. HopmaTuBHbBIE TIPABOBbIE JOKYMEHTHI.

Poccuiickas @enepanus. Koncturymust (1993). Koncruryiust Poccuiickoit @eneparn [Tekcr]
: mpuHATAa BCeHap. ronocoBanmeM 12 mek. 1993 r. / Poccuiickas ®enepamus. Koncrurynus
(1993). — M.: IIpocmekT, 1999

Poccuiickass ®enepanus. 3akonsl. ['pakmanckuid komekc Poccuiickoir ®enepanuu. Yactu
riepBasi, BTopas, TpeThs u uerBepTas [Tekct] : mo coct. Ha 1.04.2010 r. / Poccuiickas deneparusi.
3akonbl. — HoBocubupck: Cub. yHuB. u3n-so, 2010. - 473 c. - (Komekcsr. 3akonsl. Hopmer, Beim.
20 (178)).

Poccuiickas @enepanus. 3akonsl. TpynoBoir koaekc Poccuiickoit @enepauuu. [Tekcr] : mo
coct. Ha 01.04.2015 . / Poccuiickas ®enepanus. 3axonbl. — HoBocubupck: Cud. yHUB. H37-BO,
2015. — 473 c. — (Konekcel. 3akonsl. Hopmbl, Beim. 42 (258)).

6.5. UnTepHer-pecypcsl

www.management.com.ua - HTepHeT mopTa JJis yIpaBJICHIICB.
www.megabook.ru/business - sSkoHOMHUYECKHUH CIIOBApPb.
www.glossary.ru - ciry:x6a TeMaTHYECKHX TOJIKOBBIX CIIOBapEH.
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www.bpm-online.ru - Bce 00 ympaBieHur OU3HEC MPOLIECCAMU, CTpaTeruei, (uHaAHCAMHU,
MEPCOHAIIOM, MAPKETHHIOM.

ek-lit.agava.ru/books.htm - bubnroTeka SKOHOMHUYECKOW U JIEJIOBOM JIMTEPATYPHI.
YuranbHs.

eup.kulichki.net/Catalog/All-All.htm - bubnnorexka 3KOHOMHYECKON M yIpaBIICHUECKON
nauteparypsl. becrutatHas anekrponHas Oubamnoreka (MoHOTpaduu, TUCCepPTALUN, KHUTH,
CTaThH, HOBOCTH M aHAIUTHKA, KOHCIICKTHI JICKIUIA, peeparsl, yICOHUKH).
econom.nsc.ru/jep - BupryanbHas S5koHOMHYECKasi OMOIHOTEKA.

www.garant.ru — I'apasr.

WWW.vopreco.ru - XXypaan «Bonpockl 3KOHOMUKI.

www.expert.ru- XKypnan «9xcnepr».

www.akdi.ru- Marepuer-cepep «AK/I DkOHOMUKA U )KU3HBY.

www.consultant.ru - Koucynerant-IToc.

dic.academic.ru/searchall.php - CioBapu u SHIUKIIONIEANH.

glossary.ru - Cnyx0a TeMaTHYECKHX TOJKOBBIX CIIOBAPEH.

www.zipsites.ru - bubnmoreka 3KOHOMUYECKOH U yIpaBIeHUYECKON JTUTEPATYpHI.
www.sf-online.ru — JlenoBoii sxypHan «Cekpet Gupmb».
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1. MaTepI/IaJIbHO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'MHA, IIPOrpaMMHOE
o0ecneyeHue u HH(])OpMaIII/IOHHLIe CIIPAaBOYHBIC CHCTEMbI

MarepuanbHO-TeXHHUECKOE 00ecTieYeHne AUCIUILUTUHBI BKIIIOYAET B ceOsi:

- JIGKLMOHHBIE ayTUTOPHH, 000pYJOBaHHBIE BUICOMPOCKIIMOHHBIM 000PYIOBAHUEM IS
IIpe3eHTAlM, CPEeICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAaHOM;

- TIOMEIIEHUS ISl TPOBEACHUSI CEMHUHAPCKHUX U MPAKTHYECKUX 3aHATUH, 000pYyI0BaHHBIE
yueOHOI MeOeIbIo;

JucuuminHa JoJDKHa ObITh TOJAEpKaHa COOTBETCTBYIOLIUMMH  JIMLEH3UOHHBIMU
IIPOrPaMMHBIMH MPOTYKTAMH.

IIporpammHbIe cpecTBa 00ecieueH s y4eOHOTO MPOLECcCa JOKHBI BKIIIOYATh!

- IporpaMMBbl IPE3EHTALMOHHON TpaduKu;

- TEKCTOBBIE PEAAKTOPBI.

By3 obecnieunBaer kaxxaoro odydaroierocs pabouyuM MECTOM B KOMIBIOTEPHOM Kilacce
B COOTBETCTBUU C 00HEMOM H3y4aeMbIX JUCHUIUINH, 00ecrieunBaeT BhIX0 B ceTh IHTepHeT.

MartepuanbHO-TEXHUYECKOE  OOecreyeHnue JUCHUIUIMHBL s oOyd4arommxcsi ¢
OTpaHMYEHHBIMU BO3MOYKHOCTSIMU 3/J0POBbSI M1 MHBAJIMI0B BKJIIOUAET B ce0s cienyrolee:

- yueOHbIE ayAUTOPUH OCHAIIEHBI CIEMAIbHBIM 000pYIOBaHUEM U Y4€OHBIMH MECTaMU
C TEXHUYECKUMHU CpeACTBAMHM OOy4YeHHs [uisi OOydaloluxcs C pa3jiMyHbIMH BHUIAMU
OTPaHUYEHUH 3/I0POBBS;

- yueOHas ayauTOpusi, B KOTOpOM OOy4aroTCAd CTYIEHTHl C HapyLIEHHEM CIyXa
o0opy/noBaHa KOMIIBIOTEPHOW TEXHUKOH, ayJUOTEXHUKOM (aKyCTHYECKMH yCHUJIUTENb W
KOJIOHKH), BUJCOTEXHUKON (MYIbTUMEAUMHBINA MPOEKTOP), MYIbTUMEIUHHON cuctemoit. s
oOy4yeHHs JUI] C HapyLICHUsMHU ClIyXa HCHOJb3YIOTCS MYJIbTUMEIUMHBIE CPEICTBA U JIpyrue
TEeXHUYECKUE CPEACTB I IpueMa-nepesadn yaeOHoi nHPOpMaLuu B IOCTYIIHBIX (hopMax;

- 1 cna®oBUAAIIMX OOYYaromUXCs B JIEKIHOHHBIX M Y4EOHBIX ayIUTOPUAX
IIPESYCMOTPEH MIPOCMOTP YAAJICHHBIX OOBEKTOB (HalpUMep, TEKCTa Ha JOCKE WM claiia Ha
9KpaHe) MpH MOMOIIY BUJEOYBEIUYUTENEH I yJaIEHHOTO IPOCMOTPAa;

- U151 00y4aIOIIMXCsl C HapYIIEHUSIMU ONOPHO-JBUraTEIbHOIO anmapaTa B JEKIIMOHHbBIX U
Y4eOHBIX ayJUTOPHUAX IIPETyCMOTPEHBI CIIELUAIILHO 000pYyA0BaHble paboUre MeCTa;

- JUI1 KOHTAaKTHOM M CaMOCTOSITENIbHOM pabOThl HCHOJb3YeTCS MYJIbTUMEIUIHbIE
KOMIUIEKCBI, 3JIEKTPOHHbIE YYEOHUKU M ydeOHble MOCcOOUs, aJanTHPOBAHHbBIE K OTPAHUYECHUSAM
3JI0pOBBbs 00YUaIOIIHUXCSL.

OOyuaromuecs: ¢ OrpaHM4E€HHBIMU BO3MOKHOCTSIMH 3JJ0POBbsl U MHBAJIM/IbI, B OTJIMYUE OT
OCTaJIbHBIX, UMEIOT CBOU creluduIeckue 0COOEHHOCTH BOCHPUATHS, NepepabOTKu MaTepHaa,
BBIMIOJIHEHUS] IPOMEXYTOUHBIX M HUTOTOBBIX (OpM KOHTpoJjs 3HaHMM. OHu oOecrneyeHbl
[I€YaTHBIMU U JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamu (IIporpaMMbl, yUeOHUKH, yueOHbIE
ocoOusl, MaTepHaibl Uil CaMOCTOATENBbHOW paboThl M T. A.) B (opMax, aJalTUPOBAHHBIX K
OTPaHUYEHUSAM HX 370POBbS U BOCIPUATHS HH(POPMALIUU:

JUia U1 ¢ HapyIIEeHUAMU 3PEHHUS:

- B [I€4aTHOU (hopMe yBEITMUEHHBIM HIPUPTOM,

- B (hopMe 27IeKTPOHHOTO JOKYMEHTA,

JUia 1 ¢ HapyIIEHUAMH CIyXa, ¢ HapyLIEHUsIMH OTIOPHO-IBUTATEIBHOTO alapara:

- B [Ie4aTHOH popme,

- B (hopMe 2IEKTPOHHOTO JIOKYMEHTA.
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