454 [NIOKYMEHT MOAMMUCAH
M SEKTPOHHOM MOAMNCHIO

Anexcanap Masnosuy
05.2022 o 13.08.2023

denepajbHOEe  TOCYJApCTBeHHOEe  OI0:KeTHOe  0o0pa3oBaTejibHOE
yupeskJaeHHe BbICIIEero 00pa3oBaHusA
«POCCHVICKASI AKAJTEMHUSI HAPOJJHOT'O XO3SIMCTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI
IIPU TPE3UJEHTE POCCUVCKOM ®EJEPAIIUN»

Bounrorpaackuii uHCTUTYT yripaBneHus - ¢punuan PAHXul'C
dakynbTeT rocy1apcTBEHHOI0 U MyHHUIMIIANBHOTO yrpasienus Kadenpa
KOPIIOPATUBHOT'O YIIPaBJICHUS

YTBEPXKXIEHA
Kadenpoit koprnopaTHUBHOro ympaBiIeHUS

[IpoTokomn ot «27» aBrycra 2018 r. Ne 1

PABOYASA ITPOI'PAMMA JTUCHUITVINHBI

b1.B.0O/1.22 YIIPABJIEHUE ITPOEKTAMMA

(uH()EKC Uu HaumMeHoeaHue ()ucuunﬂunbl, 6 coomeemcmeuu Cy'—leﬁHbl,‘l/I }’UlaHOJ‘/l)

38.03.04 I'ocynapcTBEHHOE M MYHHUIIMMIATILHOE YIIPABICHUE

(K00, HauMeHoB8aHue HaNPABIEHUs NOO2OMOBKU)

AHTI/IK[ZI/ISI/ICHoe TOCYIAPCTBEHHOC U MYHUITUTIAJIBHOE YIIPABJICHUEC
(npoghuv)

Gakanasp

(keanughuxayus,)

3a049Hasit
(gpopmvi 06yuenus)

I'on mabopa — 2019

Boarorpan, 2018 r.



ABTOp(BI)—COCTABUTEIb(H):
H.3.1., mpodeccop, mpodeccop kadeapsl KopropatuBHOTo ypasienus T.b.1iBanosa

3aBenyronuii kadeapoit
KopnoparuBHoro yrnpasneHus, K.3.H., 101eHT A.A.Orapkos



COJEP)KAHUE

1. HepequL IJIAHUPYEMBIX PE3YyJIbTATOB O6y‘leHI/IH o AUCHHUIIIIMHE, COOTHCCCHHBIX C

IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHUSI 00PA30BATEIBHOU MPOTPAMMBI  ....eeuveeniieanveeireeannse 4
2. O0OBEM M MECTO JUACIIMTIITITHBL  «evvnnueeeeeeeeeeeeeaeeeeeeeeeeeeeneaaeeeeeeeeaeennaaeeeeeseeeeennmaaeseeeeeanennaaaeeenens
B CTPYKTYPE 00PA30BATEIEHOMN POTPAMMBDBL........eeeuveeneieenreeneeeenreeseessseesseessseenseesseenseesssesssssesans 6

3. Coaepx’aHHUe U CTPYKTYPA JUCIIHIIIIHHBL. ......veeuteerureeteenueeeseesseesnseasseesnseesseesnseesseesnsessseesnsseens 7
4. Matepuaibl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH 00ydJaromuxcst 1 QOHI OICHOYHBIX .........
CPEICTB TIO JIACIIMTIIIHIHE . .....eeeeeuerreeeeunreeeesanseeeesansneeessssnseeessnssseeessnnsseeessnnsseessnnssseesssssssnnnnnsssnes 13
5. Meroanueckue yKazaHusl J1s1 00yJaronuuXxcsi 10 OCBOCHHIO AUCIUTUIHHBL.............c.c.v...... 33

6. VYueOHas nMTEepaTypa W pecypchl HMHPOPMAIOHHO-TEICKOMMYHHUKAIIMOHHONW CETH
"NuTepHeT", yueOHO-METOINYECKOE 00ECIIeUeHUE CaMOCTOSITENIbHOM paboThl 00yYarouxcs

TIO JIMICIIMTITIHIHE . ... oottt e e e et e e e e e e e e e e e e e e e e e e e eee s e e ee e s e e e e e s e e e e s e eeaneseeeaneseeeenneseeenneseeennanes 37
6.1. OCHOBHAS JTUTEPATYPA..ceeuvveeenerierureernureessreesseeesseeessseeessseeesseessnseeessseeessseeeesessssseeeessnns 37
6.2. JIOTIOTTHUTEITBHASL JIATEPATY P . eeeeuvreerurreerureeenuseeesieeeensseeassseesssseessseessnseseeessansssseeessnnnns 37
6.3. YueOHO-MeToIUUeCcKOe 00eCIeUeHHE CAMOCTOATEIIEHOU PAOOTEL. ....cvvveruvveenireeireeniaeens 37
6.4. HOpMaTUBHBIE TTPABOBBIC JIOKYMEHTDL.....cccceuvrreeeernrrreeennsrreeesassnreeeessnseeeessssseeesesssssssnsssnnes 37
0.5, TTHTCPHET-PECYPCDL....eeueieeuiiieeiiieeeitteesiteeeeiteeestteeestteeeateestteesabteesasteesabeeesabeeesansseeeeesnnes 37

6.0. TTHBIE HCTOUHMKH. ......eeiuuteeeuiieeeiieeeiteeettee sttt e sttt esaeeeesateeesateeenbeeemeeesanteesbaeeseannseneeesannnes 38
7. MatepuanbHO-TexHUYECKas 0a3a, MHOOPMAIITMOHHBIE TEXHOMOTHH,  eeevveveeerireeenieeaennens
38

nporpaMMHoe o0ecredeHre U UHPOPMALIOHHBIE CIIPABOYHBIE CUCTEMBL.......c..evveveereeneeneens



4

1. Ilepevyenb m1aHMPYEMBbIX pPe3yJbTATOB 00y4eHUs MO AUCHUILINHE, COOTHECEHHbIX

C

NJIAHUPYEMBbIMHU Pe3yJIbTATAMH OCBOECHHS MPOTrPaMMBbI

1.1. duciumummaa b1.B.OJ1.22 «YnpaBieHne NpoeKTamMu» OO0ECIeYrBAET OBJIAJICHHE

CJICAYIOIUMHA KOMIICTCHIUAMMU:

Kox

KOMIIETCHIIUN

HaunmenoBanue
KOMIIeTeHIIMH

Koa yrana
OCBOCHHSA
KOMIIETeHIIMH

HaumenoBaHue 3Tamna
OCBOCHHUA KOMIIETCHIIMH

I1K-23

Bnanenve HaBbIKaMu
TJIAHUPOBAHUS U
OpraHu3alMH JIeATeIbHOCTH
OpPraHoB rOCyJapCTBEHHOM
BJ1actu Poccuiickoit
®enepanuu, OPraHoB
roCyJJapCTBEHHOM BIacTH
cyowsekToB Poccuiickoit
®denepauuu, OPraHoB
MECTHOTO CaMOYIIPaBIICHUS,
rocyJapCTBEHHBIX U
MYHULMIIATBHBIX
MPEANPUATHNA U
YUIPEIKICHUHN, TTOTUTUICCKUAX
MapTUH,
00I1IECTBEHHOITOJIUTHIECKHUX,
KOMMEPYECKUX U
HEKOMMEPUYECKHUX

OpraHu3alui

I1K-23.2.1.1

CrocoOHOCTh K U3yUCHHIO
0COOEHHOCTEH yIpaBiIeHUs
NPOEKTAMHU PA3TUYHBIMU
CyOBbEeKTaMH X035ICTBEHHOM
NesITeIbHOCTH;
UX TIPaBOBOTO
peryIupoBaHUs yIpaBICHUSL
MIPOCKTaMHU U
aHAJMTUYECKON pabOThI C
MOKa3aTeIsIMH,
XapaKTepU3yIOIUMHU
Pe3yIbTaTUBHOCTD U
3¢ (HEeKTUBHOCTH MPOEKTOB,
IIPAaKTUKOU INIAHUPOBAHUS,
OLIEHKU U NPUHATUS
000CHOBAHHBIX
YIPABICHUYECKUX PEIICHUN
NIpY yTIpaBICHUH

IIPOEKTaMH.




1.2.B pe3yJibTaTe OCBOCHUA AUCHUILUIMHBI Y CTYACHTOB NOJIKHBI OBITh C(I)OpMI/IpOBaHBII

OTD/TD Kox srana
(mpu HAJIMYMH OCBOCHUS Pe3yabTaTsl 00yuyeHus
npodgcraniapra) KOMIIETEeHIIUH
Ha ypoBHe 3HaHwmii:
- HOPMATUBHYIO 0a3y yrpaBlIeHHUs IPOCKTaMHU,
- OCHOBHBIX CyOBEKTOB YIPaBJICHUS TPOCKTaMHU,
- 9TaIlbl YIIpaBJICHUA IIPOCKTaAMU,
- MCTOJUKHU YIIPABJICHUA ITPOCKTAMU,
- OIpaHUYEHMS YIIPABIEHUS IPOEKTAMHU, -
cnenuduKa ynpaBIeHHUS TPOEKTaMU OPTraHOB
rocynapcTBeHHOM Biaactu PO,
dopmMupoBaHUE - cnenudrka yrnpaBiIeHHUs MPOEKTAMH BIACTH
TPYIOBBIX (PYHKIIMA, CyOBEKTOB
CBA3aHHBIX C PO,
Oopra"u3anuein - cnenuduka ynpasicHUs TPOSKTaMH OpPraHOB
3¢ (heKkTUBHON paboTH] MECTHOTO CaMOYIIpaBIIEHHS,
B paMKax - crieri(uKa yrpaBIeHHs IPOEKTaAMH
JNIEATETbHOCTH FOCYILapCTB?HHI)IX U MYHUIIMTNIAJIBHBIX MMPECAIIPUATUN U
rOCYyJ1apCTBEHHBIX U YApSHKACHHH,
- crierurKa yIpaBIeHUS MPOSKTAMHU TOJTUTHIECKUX
MYHHLMIATbHBIX N
napTuu, 06H.[€CTBGHHO—HOJ'II/ITI/I'IGCKI/IX, KOMMCPUYCCKUX U
OpraHoB Ha OCHOBE .
I1IK-23.2.1.1 HEKOMMEPYECKUX OPraHu3aluil.

HAaBBIKOB
TJIaHUPOBaHUS (TI0
pe3yiabTaTam
dopcaiiT-ceccun, yTB.
MPOTOKOJIOM
Kadeapbl
rocyJapCTBEHHOTO
YIIpaBJICHUS U
nojurojiorun Nel ot

30.08.2016r.)

Ha ypoBHE ymeHUU (munosvie Oeticméus 6bINOIHAIOMCA NO
3A0aHHOMY ANCOPUMMY).

- MPOBOJUTH aHATIU3 «JOPOMKHBIX KapT» YIPaBICHUS
IIPOEKTAMH,

- NIPOBOJUTH AHAJIN3 OIIBITA <JIYYIIUX IPAKTUK»
VIpaBJICHUS MTPOEKTAMH Pa3IMIHBIX CYObEKTOB
MPOEKTHOW EATEIBHOCTH.

Ha ypoBHE HAaBBIKOB (munogvie Oeicmeusi GbNOIHAIOMCH
agmomamuyecku, b6e3 60CNPoU38edeHUst aneopumma):

- (hopMupoBaHHE TPOEKTa KOHKPETHOTO CyOBeKTa
(Bmactm  cyObpekToB ~ P®D,  OpraHoB = MECTHOTO
CaMOYIIPaBJICHUS, TOCYIapCTBEHHBIX U MYHUIIUIIATBHBIX
NPEANPUATANR U YUPEKIACHUH, MONUTHYECKUX IapTHH,
00I1eCTBEHHO-TIOTUTHYECKHUX, KOMMEPYECKUX u
HEKOMMEPYECKHX OpTaHU3aIuil),

- KOPPEKTUPOBKA MPOCKTa KOHKPETHOTO CYOBEKTa
npu MOJCIUPOBAHUU HA3MEHSIOUXCS
COLIMAJIbBHOOKOHOMUYECKUX YCIOBHIA.




2. O0BLeM M MeCTO TUCHUILINHBI
B CTPYKTYpe 00pa3oBaTe/ibHOM
NMporpaMMmel

VYyeOnas muctumiauza b1.B.OJ1.22 «YnpaBneHue npoekraMu» MPUHAIIEKUT K OIOKY
BapHaTUBHAsI 4acTb, O0s3aTesibHAs TUCHMILIMHA. B cooTBeTcTBMM ¢ Y4eOHBIM IJIAHOM IIO
3a04HOM (opMe OOyudeHHUs ITUCIUIIMHA OCBaMBaeTCs Ha S5 Kypce, o0IIas TPyAOeMKOCTh
JTUCITUTIIMHBI B 3a4eTHBIX eauHuax coctasiseT 3 3E (108 gacos).

OcBoeHHE [UCHUIUIMHBI ONUPAEeTCd Ha MHUHUMAIbHO HEOOXOAUMBIH  00BeM
TEOPETUYECKUX 3HAHWA B 00JIaCTH B 00JACTH IKOHOMHUKH, TCUXOJOTHH, TOCYIapCTBEHHOTO
yOpaBiICHUsS, TOJUTOJIOTUM, IOPUCHPYAEHLUH, JOKYMEHTOBEAEHHSA, a TaKXkKe Ha
MpUOOpETEHHbIE paHEee YMEHHUS M HaBbIKUM B c(epe rocylapCTBEHHOIO U MYHUIIUIIAIBLHOTO
yIpaBlI€HUs, SKOHOMUYECKON TEOPUH, COLMOJIOTUU OPTaHU3AIMH, YIIPABIECHUS YeJI0BEUECKUMU
pecypcamu. 3HaHHMS M HaBbIKM, T[OJy4aeMmble CTYJEHTaMH B pe3ylbTaTe H3yueHUs
JTUCIUILTAHBI, HEOOXOMUMBI ISl TIOJYYEHHUS HABBIKOB MPOEKTHOW EATEIBHOCTH OPTraHOB
BIACTH CyOBeKTOB P®, oOpraHoB MECTHOTO CaMOYIIPABJICHUS, TOCYJAapPCTBEHHBIX U
MYHUIUIAIBHBIX TPEINPUATAR U YUPESKICHUM, MOJUTUYECKUX MapTUH, OOIECTBEHHO-
MOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OpPraHU3alUM.

Vuebnas auctumumaa b1.B.OJ1.22 «YmpaBieHne NPOEKTOM» peaTu3yeTcsi IOcCIe
n3yuenusi: b1.b.11 OcHOBBI TOCYy1apCTBEHHOTO M MyHUIIUNAIIbHOTO yrpaBienus, b1.B.O1.19
PernonansHoe  ympaBineHMe M TeppuTOpuanbHOe  IulaHupoBanue, b1.B.JIB.13.1
AHTUKPU3UCHOE  YNPaBICHUE COLMAIBHO-DKOHOMMYECKMMH cuctemamu, b1.B.J[B.13.2
YcToiunBoe pa3BUTHE COLUATIBHO-3KOHOMUYECKUX CHCTEM.

[lo 3aounoil dopMe OOyuyeHHsS] KOJUYECTBO AKaJEMHUYECKUX YacOB, BbIJIEJICHHBIX Ha
KOHTaKTHYIO paboTy c mpemnojaaBaTeneM (10 BUAAM Y4eOHBIX 3aHATHH) — 14 dacoB, B T.4. 6
JICKIIMOHHBIX, 8§ MPAaKTUYECKUX, Ha CaMOCTOSITENbHYIO paboTy oOywarommxcs — 90 daca, Ha
KOHTPOJIb — 4 Yaca, KOHTPOJIbHAs padoTa.

dopma MPOMEKYyTOUHON aTTECTAIMU B COOTBETCTBHH ¢ Y YEOHBIM IIJIAHOM — 3a4eT.



3. Conep:xanue ¥ CTPYKTYpa JMCIHHUIIIHHBI

3aounasn ¢popma odyuenun

O0beM TUCHHUILIHHBI, Yac. ®opma
TeKyLIero
KonTakTHas padoTa KOHTPOJIS
HanMeHOBaHHE TEM oﬁyqaloumxcn C ycneBaeMoCT
Ne i/m npenogaBaresiemM H,
(pa3neJioB) .
Bcero N0 BMIAaM Y4eOHbIX 3aHATHI CP | npomexyrou
JI/20, JIP/ 3/ KCP HOI1
A0T* 90, 90, aTTecTaluu
JIOT* | JOT*
Ceccua F, kypc 5
OcHOBHEBIE IIOHSITHSA
Tema 1 11 2 9 P
yIpaBJI€HUS TPOECKTaMHU.
aBecTunonnsie
Tema2 | MPOEKTHl U OCOOEHHOCTH 11 2 9 P
uX (pUHAHCUPOBAHMUSL.
JKu3HeHHBIN 1K
Tema 3 H 10 1 9 P
MIPOEKTA.
Tema 4 IIporeccsl yrpaBieHUs
DOHECCRI YT 10 1 9 P, C3
MIPOEKTaMHU.
Tema 5 IImannpoBanue IpoexTa 1
POr p 10 1 9 P
ero Ienew.
Tema 6 Mogenn u METOJIBI
A 0 1 9 P, C3
YIIPaBJICHUS TPOCKTAMHM.
Tema 7 OpraHu3anus UCTIOJTHEHHSI
MIPOEKTA U YNpaBJICHUE 10 1 9 P. C3
CpOKaMHU MPOEKTAa.
Tema 8 | YmpaBiieHHE CTOMMOCTBIO
u 010 KETUPOBaHUE 11 2 9 P, C3
MIPOCKTA.
Tema 9 | Yopasnenue puckamu u 10 1 9 P
KaueCTBOM IPOEKTA.
Tema 10 | KoHTpOss 51
P 11 2 9 P, T
peryiaupoBaHHUe MPOEKTa.
[TpomeskyTOUHAs aTTECTAIUS 4 3auér
108 / 4
Bcero: 33F 6 8 90
Ipumeuanue: 4 — @opmer mexywezco Kowmpons ycnegaemocmu: onpoc (0O),

mecmupoganue (T), koumponvnas paboma (KP), xoanoxeuym (K), scce (3), pecpepam (P),
oucnym ([), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)




Coaepixkanue TUCHUILINHBI

Tema 1. OcHOBHBIC NOHATHSA YIIPABJCHHS NMPOEKTAMHU.

[TousitTue mpoekra. CpoiicTBa mnpoekra. OTiaM4YMEe TNPOEKTa OT ONEPaAlUOHHOU
nesitenbHOCTU. Tumbl mpoekToB. [loHsiTHe ympaBieHHe MPOeKTOM. TpoifHOE OorpaHHueHUe
npoekTa. OkpyxkeHue npoekTa. JlokymMeHTupoBaHue. Buasl 3HaHM, HE0OXOAWMBIE IS
ynpaBieHus: npoekroM. Creunpuka HPOEKTOB OpPraHoB BiacTH cyObekToB P®, opraHos
MECTHOTO CaMOYIIPaBJICHHs, TOCYJApCTBEHHBIX M MYHUUUNAIbHBIX MPEANPUATHI U
YUpPEXKJIEHUN, TOJUTHUYECKUX MapTUi, OOIIECTBEHHO-MOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpraHu3anuid. MexXayHapoaHble CTaHAapThl M cepTudUKalus B 00JacTU
yOpaBIeHUS MPOSKTaAMH.

Tema 2. UHBeCTMLIMOHHBIE POEKTHI U 0COOEHHOCTH UX (PMHAHCHUPOBAHMSI.

MHBECTUIIMOHHBIN NMPOEKT. BUIbl MHBECTHMLIMOHHBIX IPOEKTOB. Y CIIOBUS peaau3aliu
VMHBECTULMOHHBIX IPOEKTOB. Y CIIOBUS (PMHAHCUPOBAHUS MHBECTULIMOHHBIX IPOEKTOB. MeTo b
OLICHKM MHBECTULIMOHHBIX NPOEKTOB. KpUTEpUU OLIEHKH MHBECTUIIMOHHBIX IIPOEKTOB. OleHKa
1eN1eco00pa3sHOCTH  peaju3allid MHBECTUIMOHHBIX IPOEKTOB MpPHU PA3IUYHBIX YCIOBHUIX
WHBECTUPOBAaHUS U (UHAHCUPOBAHHMA. METOIMKM TPOBEIEHHUS BapHATUBHOIO aHAIM3a
KOHKPETHOTO  HMHBECTHIIMOHHOIO  IPOEKTa, PpPEAIU3yeMOr0 B  Pa3IW4HbIX  YCIOBHUAX
WHBECTHUPOBAHUS U (PUHAHCUPOBAHMS.

Tema 3. /Ku3HeHHBIN DIHMKJI IPOEKTA.

IToHsATHE XU3HEHHOTrO IMKIA MpoekTa. [locnenoBaTenbHOCTD (ha3 MPOEKTa. YYaCTHUKU
IPOEKTa U MX B3aUMOJeMcTBUE Mexay coOoil. BiausHue opranuzanum Ha npoekt. OTauuus
NPOEKTHON oOpraHu3anuud oT (yHKIMOHANBbHOW W MaTpuyHOH. KoprmopaTtuBHas KynbTypa.
Cpena ympaBieHHs MpoeKTaMmH: Mporpamma, noptdens. Oduc ynpaBieHHs TPOCKTAMHU.
Crneuun¢uka >KM3HEHHOTO LUMKJIA MpPOEKTa JUIsl OpraHoB BiacTH cyObekToB P®, opranos
MECTHOTO  CaMOYIIPAaBJICHHsA, TOCYJApCTBEHHBIX M MYHUUUNAIBHBIX IPEANPUATHH U
YUPEKACHUHN, TOJNTHUYECKUX TMapTUH, OOIIECTBEHHO-NOJUTHYECKHX, KOMMEPUECKUX U
HEKOMMepueckux opranuzanuii. Crenuduka >KM3HEHHOT0 LIMKJIAa MHBECTHLIMOHHOTO MPOEKTA.

Tema 4. IIpouecchl ynpaBjieHUus1 NPOEKTAMM.

XapakTepucTUKa W TPYNIHPOBKA IIPOLECCOB YIPABICHUS NPOCKTaMH. [pynimsl
IIPOLECCOB:  MHHULMALMK, IUIAHUPOBAHUSA, MCIIOJIHEHHsS, MOHMTOPHMHIA, 3aBEPILUCHUS.
B3anmopencTeue mpoueccoB ympasieHHs npoekramu. Muunmanusa npoexkra. MapKeTwHr
IIPOEKTAa. YIIPaBJICHUE HHTErPALMEN IPOEKTa. YIIPaBICHUE WCIIOJHEHUEM IIPOEKTa. Y CTaB
npoekTa. Crienuduka mporeccoB yrnpaBiIeHUs] IPOSKTaMH Uil OPTaHOB BIacTh CyOBbeKToB PO,
OpraHOB MECTHOT'O CaMOYIPABJICHMS, TOCYIAPCTBEHHBIX U MYHUIMNAIbHBIX NPEANPUATHA U
YUPEKACHUHN, MOJINTHYECKUX MapTUi, OOIECTBEHHO-NOJUTHYECKHX, KOMMEPUECKUX H
HEKOMMepueckux opraHuzanuid. Cneun¢uka mpouecca YNpaBlIeHHs WHBECTULMOHHBIM
IIPOEKTOM.

Tema S. IlnanupoBaHue NPOEKTA U €ro LeJIei.

CyI1mHOCTb IUIAaHUPOBAHUS IPOEKTOB. Y POBHU IIJIAHUPOBAHUS MpoeKTa. Mepapxuueckas
CTpyKTypa paboT. Matpuia oTBeTCTBEHHOCTH. [lmaHmpoBaHHME pecypcoB W (PHHAHCOBBIX
IIOTOKOB MPOEKTAa. YIpaBICHUE COAEPKAaHUEM IIPOEKTa: IUIAaHUPOBAHUE, ONpeAeIeHNe
conepxanus. [Ipouecc co3nanus nepapxudeckoil cTpykTypsl padot. Jekomnosunus. CereBoi
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wiaH. CereBas nuarpamma. Crenuduka MiIaHUPOBAHUS MPOEKTa M €ro Leied uis OpraHoB
BlIacTH CcyObekToB P®, OpraHoB MeECTHOIO CaMOYIpPAaBJICHMS, TOCYJAapPCTBEHHBIX U
MYHHULUIAIbHBIX HNpEAIPUIATUI u YUPEKICHUM, IIOJUTUYECKUX apTHil,
0OLIECTBEHHONIOJUTHYECKNX, KOMMEpPUYECKMX M HEKOMMeEpuecKux opraHuzauui. Cnenuduxa
IJIAHUPOBAHMSI THBECTULIMOHHOTO TIPOEKTA M €T0 LEJIEH.

Tema 6. Moaenu 1 MeTOABI yIPABJICHHS IPOCKTAMH.

OOwexT mnpoekTHoro ympasieHus. CereBas Monens U e€ cTpykTypa. Meton
kputndyeckoro mytd. Meron CPM. Meron PERT. Meron anammusza 3arpar PERT/COST.
Mogenb ToUkH 6e3yObITOUHOCTH. AlanTanus MoJiesiel 1 METOJIOB YIPABJICHUS IPOSKTAMU ISt
OpraHoB BJacTu CcyObeKkTOB P®D, OpraHoB MeCTHOrO CaMOYIPaBICHHS, TOCYAAPCTBEHHBIX U
MYHHIIUTIATbHBIX MIpePUITHIA u YUpEXKJICHUH, MOJINTUYECKUX napTui,
00I1€CTBEHHONOIUTHYECKUX, KOMMEPYECKUX 1 HEKOMMEPUECKUX OpraHu3aluil.

Tema 7. Opranu3anusi HCIIOJHEHHUS MPOEKTA U yIPaBJieHHEe CPOKAMH NMPOEKTA.

VYmpasnenue cpokamu Impoekra. OmpezneneHue cocrtaBa omnepauuil. OnpeneneHue
B3aMMOCBS3M  omepanuil. Merton  npenmectBoBaHus.  OOsi3aTelibHbIE  3aBUCHMOCTH.
[IponsBonbHbIe 3aBHUCUMOCTH. [IpumeHenune omepexeHuil u 3anaepxkek. OlLEHKa pecypcoB
oTiepalyii: MeTo/ albTepHATHB, SKCIIEPTHAs OIleHKa, CHU3Y-BBepX. Kanennaps pecypcos. Tpu
TUIIA OIICHOK — ONTUMUCTHYECKas, HauOoJiee BeposiTHAs, IecCUMUCTHYEcKas. JlomyiieHus: npu
pa3zpaboTke pacrucaHus. WHCTpyMEHTBI yNpaBieHHs] pACHUCAHHEM: OTUYeT O Tporpecce,
yIpaBJieHUEe HM3MEHEHHMsIMH, OleHKa d¢dextuBHOCTH. ['paduk ['anta. OnTumuzanus miaHa
pabor. dopmupoBaHue BpeMeHHOTo Oydepa. Cnemuduka OpraHu3alMd HUCIOJHCHUS H
yYOpaBJIEHUS CPOKaMHM TMPOEKTa Jii OpPraHoB BiacTU cyObekToB P®d, opraHoB MecTHOro
CaMOYIpaBlIEHUS, TOCYJAapCTBEHHBIX M MYHULHUMAIbHBIX NPEINPUATUR U  YUPEKICHUH,
MOJIMTUYECKUX TapTUi, OOIIECTBEHHO-MOIUTUYECKIX, KOMMEPYECKMX U HEKOMMEPUYECKHX
opraHmauHﬁ. Cneun(bmca opraHu3any HCHOJHCHUSA HWHBCCTULIMOHHBIM IIPOCKTOM H
yIPaBIECHUEM €TI0 CTOMMOCTBIO.

Tema 8. YnpaBJieHne cTOUMOCTHIO M 010/IKeTHPOBaHHE NPOEKTA.

bromxer pacxomoB. MHCTpyMeHTBI M MeTOAbl pa3pabOTKM pacxoloB OroJpKera:
CYMMHUpPOBaHHE CTOMMOCTH, OLIGHKAa pE3epBOB, IapaMETpUyYecKas OLIEHKa, COIJacoBaHHE
00beMOB  (pUHAHCHpPOBaHUSA. S — KpHUBasg CTOMMOCTH THIMYHOIO Mpoekra. LleHTpsl
OTBETCTBEHHOCTH TMPU HUCHOJIHEHUH OrokeToB. CoOCTaBISAIONIME Tpolecca YHpaBiICHUS
CTOMMOCTBIO: BO3JIeiCTBME Ha (DaKTOPBI, BBI3BIBAIOIINE H3MEHEHHE CTOMMOCTU IIPOEKTa;
YTBEpP)KJICHHE 3alpOIICHHBIX M3MEHEHWH; ynpaBieHne (paKTHYECKMMH M3MEHEHUSIMH TPH UX
BO3HMKHOBCHHWHW, MOHHUTOPHUHI HU3MCHCHUA CTOUMOCTH, BBIIIOJTHCHUC I[Gf/iCTBI/Iﬁ COXPAaHCHUA
CTOMMOCTH B IIpeJesiaXx JMMUTOB; MH(OPMHUPOBAHHE YYACTHUKOB IMPOEKTAa 00 HM3MEHEHMSX
croumocTH. Crienuduka ynpabieHHUs CTOMMOCTbIO MPOEKTa Ul OPraHOB BJIACTU CYyOBEKTOB
P®, opraHoB MeCTHOTO caMOYIpPaBJICHHUs, TOCYJAPCTBEHHBIX U MyHULIMIAIBHBIX TPEANPUITUN
U YYpPEXKIEHUH, MOJUTUYECKUX MAapTHH, OOIIECTBEHHO-NOIUTUYECKUX, KOMMEPYECKUX U
HECKOMMCPUYCCKUX opraHmauHﬁ.

Tema 9. YnpasiieHue pUCKAMH M Ka4eCTBOM IPOEKTA.

Pucku mpoekra: nonarue, Buabl. KoHTpoibHas kapta oOmmx puckoB. MaeHTuukamus
pUCKOB. MeToapl WACHTHU(HUKAIMKA: MO3TOBOM INTYpM, HHTEpBbIO, Meron [endu, meron
HOMHMHAJIBHOM TpyNNbl, aHaiu3 IMpeAlecTByomero omnbita. OeHka BeposSTHOCTH
BO3HUKHOBEHUS pucka. OIeHKa 3HaYMMOCTH PUCKa JJIs peanu3aluy npoekra. Pacuer oOmiero
Ko3ppuuMeHTa pucka NpoeKkTa. MeToabl CMIT4eHus PHUCKOB: YCTpaHEHHUE, IMEepeHeceHHe,
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UTHOpUpoOBaHue, (GopMHUpoBaHUE pe3epBHOro IutaHa. KauectBo mpoekra. UeTblpe KIIHOUEBBIX
acriekta kadectBa. CtouMocTh kadectBa. [loaTBepkaeHue kadectBa. Crienuduka ynpaBieHUs
pUCKaMM M KayeCTBOM IPOEKTa JUIsI OPraHOB BIACTH CyObekToB P®, opraHoB MecTHOTrO
CaMOYIpAaBJIEHUS, TOCYJApPCTBEHHbIX M MYHULUNAIbHBIX NPEANPUATHH U yUpEXKJICHUH,
MOJINTUYECKUX TapTUi, OOIIECTBEHHO-MOJUTHUYECKHX, KOMMEPYECKMX U HEKOMMEPUECKHX
opranuzanuii. Crenu@uka puckoB HHBECTULIMOHHBIX IIPOEKTOB.

Tema 10. KoHTpoJIb ¥ peryiupoBaHue MPoOeKTa.

CurHanbl UCIIOTHEHUS POeKTa. MeTol 0CBOGHHOro oobemMa. OTKIOHEHHUs TI0 CPOKY U
CTOUMOCTH. VYiopaBieHne 1O OTKJIOHEHMSIM. Koppektupyromee  Bo3aelcTBUE.
[Ipenynpexnaromee Bo3aeucTBue. JIOKyMEHTHpOBaHHE. PekoMeHIyeMble  HW3MEHEHHs.
3aHpOIH€HHBIC HU3MCHCHUS. Cosert YHpaBJICHUA U3MCHCHUSIMU. MCTOZ[I)I BHECCHUA
KOPPEKTUPYIOIMHUX Bo3aeicTBUi. KoMMyHukamuu npoekra. MHbopManroHHas cpeia MpoeKTa.
OTuYeTHOCTh O XO0Jie BBINOJIHEHUS MpoekTa. JIucT cornacosanus. Jlucrt pasHornacuid. [Ipukas o
3aKpbITUH npoekTa. Crennguka OLeHKU UCIIOMHEHUs IPOEKTa Il OPraHOB BIACTH CyOBEKTOB
P®, opranoB MeCTHOTO CamMOyIIpaBJICHUs, TOCYJaPCTBEHHBIX U MyHULUIIATIbHBIX IPEIIPUATUN
U YUpPEXKJEHUH, MOJUTUYECKUX MapTHH, OOIIECTBEHHO-MOIUTUYECKUX, KOMMEPUYECKUX U
HCKOMMCPUYCCKUX opraHmauHﬁ.

Ha camocrositensHyto paboty cryaentoB no muctuminae b1.B.OJ1.22 «Ymnpasnenue
IMPOCKTaMM» BBIHOCATCA CICAYIOIIUC TCMBbI:

e Tema Bonpockl, BbiHOCcHMbIe Ha CPC Oumas | 3aoumas
n/n bopma bopma

1 2 3 4 5

1 OCHOBHBIC IIOHATU S CHeHI/I(bI/IKa IMMPOCKTOB OPraHOB BJIACTU Cy6’beKTOB
P®, opraHoB  MeCcTHOro  caMOYIpPaBJICHUS,
rocyaapCTBEHHBIX u MYHULMIATIBHBIX
IPEANPUATHN U YUPEKICHUIM, OJIUTUIECKUX

YIIPABJICHUS IPOCKTAMM. 0 p

napTui, oOIIeCTBEHHO-TTOJIUTHYECKHX,
KOMMEPUECKUX U HEKOMMEPYECKUX OpraHu3aluil
(oxpy>xeHHe, IPOSIBICHNE TPOHHOT'O OIPaHUYCHHS,
JIOKyMEHTHPOBaHUs). MeXayHapoaHbIE CTaHIapThl U
cepTH(UKaINH B 00JIaCTH YIIPABICHUS ITPOCKTAMH.

2 | AHBeCTULIMOHHBIE MuBecTUIMOHHBIN NpoekT. Buabsl HHBECTUIIMOHHBIX
MIPOEKTOB. YCIOBUS peaTH3aldi MHBECTUIIMOHHBIX
MIPOEKTOB. YcnoBust (buHaHCHpOBaHUS
WHBECTHIMOHHBIX TPOCKTOB. METONIBI  OICHKH
WHBECTUIIMOHHBIX TMPOEKTOB. Kputepuu oleHKH
MHBECTUITMOHHBIX MIPOEKTOB. Onenka
11e71ecOo00pa3HOCTH  pealln3allid HWHBECTUIIMOHHBIX (0] P
MIPOEKTOB mpu Pa3TUYHBIX YCIIOBHAX
WHBECTUPOBaHUsS W (pUHAHCHpPOBaHUs. MeTonuku
MPOBEJICHUSI BapUATHBHOTO aHAM3a KOHKPETHOTO
WHBECTUIMOHHOTO  MPOEKTa, pealu3yeMoro B
Pa3ITUYHBIX YCIIOBHUSAX WHBECTUPOBAHUS u
(huHAHCHPOBAHYSL.

HPOEKTHl U OCOOCHHOCTHU
uX (PMHAHCUPOBAHUS

3 Crnennguka )XM3HEHHOTO IUKJIa MPOCKTOB OPraHOB
BIacTH cyObekroB P®, opraHoB MecTHOro
JKWM3HEHHBIA LUK CaMOYIIPaBJIEHHS, roCyIapCTBEHHBIX "
IPOEKTA. MYHHLUIAIBHBIX TPEANPUATHA W yYPEKICHUH,
HOJIMTUYECKUX MApTUH, OOLIECTBEHHO-

MOJIMTHYECKUX, KOMMEPYECKHUX U HEKOMMEPYECKUX
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OpraHu3aIui (Yy4acTHUKOB MIPOEKTAa, HX
B3aUMOJICHCTBUE Mexay co00H, KOpHmopaTUBHOU
KyneTypbl). Oduc  ynpaBneHHss — TPOEKTaMHU.
Crnenmnguka XU3HEHHOTO IHKJIa WHBECTHIIMOHHOTO
IIPOEKTA.

[Tpoueccsl ynpaBiaeHus
MIPOEKTaMH.

Crienprika TIPOEKTOB OPTaHOB BIACTH CyOBEKTOB
PO, OpraHoB MECTHOI'0 CaMOyIIpaBJICHUA,
rOCyIapCTBEHHBIX U MyHUIUNAIBHBIX MPEITPUITHHA
51 YUpEXKICHUH, MOJIMTUYECKUX HapTui,
OOIECTBEHHO-TIONMUTHYECKUX, KOMMEPUECKHX U
HEKOMMEpPYECKHX OpraHu3alMii 10 HWHUIUALMU
MIPOEKTOB, HMHTETPaIiH, B3aMMOJICHCTBUSA
MPOIIECCOB yIpaBJIe€HUsL. VYcras MIPOEKTA.
Crieruduka yIpaBIICHUS MHBECTUIIMOHHBIM
TIPOEKTOM.

0, C3

P, C3

[InanupoBaHue mMpoekTa u
€ro ILeJIeH.

Crnenn¢uka TIUIaHUPOBAHHUSA IIPOEKTOB OPTraHOB
BIacTH CyObekToB P®, opraHoB MecTHOTO
caMOyTIpaBJICHMUS, roCyJapCTBEHHBIX u
MYHUIWNATBHBIX TPEONPUATHA W YUPEKICHHH,
MOJIUTHYECKHUX MapTHH, 00IIECTBEHHO-

MTOJIUTHYECKUX, KOMMEPUECKHX U HEKOMMEPUYECKHX
OpraHu3aIui JexoMmno3unus. Crneunduka

TUTAHUPOBAHW S NTHBECTUITMOHHOI'O IIPOCKTA.

Monenu Hu METOJIBLI
yIOpaBIeHUS MPOSKTaAMH.

OOBexT mpoekTHOro ymnpasieHus. CereBas MOJENb
u €€ cTpykrypa. Meton xputrueckoro mytu. Meron
CPM. Meron PERT. Mertong anamm3a 3aTpar
PERT/COST. Mopens To4kH 6€3yOBITOYHOCTH.

0,C3

P, C3

Opranuzanus UCIOJHEHUS
IIPOEKTa U YIIpaBJICHHUE
CPOKaMH IIPOEKTa.

Crnemn¢uka ynpaBIeHHS CpPOKaMH  IIPOCKTOB,
onTUMm3anMed IIaHa pabor, QopmmpoBaHEEM
BpeMeHHOro Oydepa oOpraHoB BIacTd CyOBEKTOB
PO, OpraHoB MECTHOI'0 caMOyIIpaBJICHUS,
TOCYAApCTBEHHBIX ¥ MYHUINIAIBHBIX TPEIIPHSITHH
51 YUpEeXIECHUH, MTOJIMTUYECKUX HapTui,
OOIIECTBEHHO-TIONMNTHYECKNX, KOMMEPUECKHX H
HEKOMMEPYECKUX OpraHU3aIIH. Crneunduka
OpTaHM3alMM WCIOIHEHWS W YNPABICHUS CPOKaMHU
peanu3anuy HHBECTUIIMOHHOTO MPOEKTa.

0,C3

P, C3

Ynpasnenue

CTOMMOCTBIO u
010/ KETHPOBaHUE
MIPOEKTA.

Crneuunguxa yHIpaBJIeHUs CTOUMOCTBIO u
6}0)1)KGTI/IpOBaHI/I$I IIPOCKTOB OpraHoB BJIaCTHN
CyOBeKTOB PO, OpraHoB MECTHOTO
caMOyTIpaBIICHHS, TOCyIapCTBEHHBIX u
MYHUIIUIAJIBHBIX TPEANPHATHH W YUPESKICHUH,
MOJIUTHYECKUX MapTHH, 00IIECTBEHHO-
MOJMUTHIECKUX, KOMMEPUECKUX U HEKOMMEPUYECKUX
opranuzanuii  L[eHTpsl OTBETCTBEHHOCTH TMIPHU
WCTIOTHEHUH OIOKETOB.

0,C3

P, C3

VYipasineHue puUCKaMU U
KaueCTBOM IIPOEKTA.

Crneunguka ynpapJIeHUS PUCKaMH M KayeCTBOM
MIPOEKTOB OPTaHOB BacTH cyObekToB PD, opranos
MECTHOI'O CaMOyIpaBJICHUA, TOCYAapCTBCHHBIX H
MYHHIUIAJIBHBIX TPEANPUATHH ¥ yUPEKICHUMH,
MOJIUTHYECKUX MApTHUH, O0IIECTBEHHO-
MOJIUTHYECKNX, KOMMEPYECKUX U HEKOMMEPUECKHX
OpraHU3aIHH. Crneunguxa PHCKOB
WHBECTHLHOHHBIX ITPOEKTOB.

10

Koutpone m
peryMpoBaHHe MPOEKTA.

Curnansl  ucrionHeHuss mpoekra. Crenuduka
OLICHKU HCIIOJHEHUA U 3aKpbITUS TPOEKTa st
OpraHoB BiacTu cy0bekToB P®D, opraHoB MecTHOTO
caMOyTMpaBJICHUS, TOCYJJapCTBEHHBIX "

P, T

11
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MYHULMIATBHBIX OPEIIPUATHH U YUPEXKIEHUH,
MOJMUTHYCCKUX MMaPTUH, OOMIECTBEHHO-
TMOJIUTUYCCKUX, KOMMEPUYCCKUX U HCKOMMCEPUYCCKUX
OpraHu3anui.

12
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4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0yqaromuxcs U Gponn
OLICHOYHBIX
CPeICTB N0 JUCHHUILINHE

4.1. ®opmMbl U MeTOAbI TEKYLIEr0 KOHTPOJSI yCHEBAaeMOCTH W IPOMEKYTOYHOI
aTTecTallNU.

4.1.1. B xoge peanusanuu aucuumiuebl b1.B.O/1.22 «YmnpasiieHne npoeKkramm»
HCIOJIB3YIOTCS  cllefylomme (opMbl M MeTOAbl TEeKylIero KOHTPOJISI YCIeBaeMOCTH
00y4arouuxcs:

MeTtoabl TeKyLIEr0o KOHTPOJIS
Ne i/ HaunmeHnoBaHme Tem (pa3aeioB) A yut P
yCreBaeMoCTH
3aounas ¢opma
Tema 1 OCHOBHBIE TTOHITHS YIIPABICHUS IPOCKTAMH. Iposepka pedepara
MexayHapoaHble CTaHAAPTHI U CEPTH(UKAIUA B 00JIacTH
Tema 2 JLYHApOn Aap pTId IIpoBepka pedepara
YIIpaBJICHUS TPOEKTaMHU.
Tema 3 JKV3HEeHHBIH TTUKIT IPOSKTA. Iposepka pedepara
Tena 4 [Ipouecchl ynpaBieHus: MPOEKTaMH. Iposepka pedepara,
CUTyallMOHHAas 3agava
Tema 5 [InaHupoBaHue NpoeKTa U €ro Uesek. ITposepka pedepara
Tema 6 Mopaenu 1 METObI YIPABICHUS IPOCKTaMHU. [IpoBepka pedepara,
CHUTyaI[MOHHAs 3a/1a4a
Tena 7 Opranusanus UICIIOJTHEHUS IPOEKTA U yIPaBJICHUE INposepka pedepara,
M
CpOKaMH MPOEKTA. CHUTyalHOHHAs 33/1a9a
Teva 8 YrpaBieHre CTOUMOCTBIO U OFOPKETUPOBAHHE POCKTA. Iposepka pedepara,
CUTyallMOHHAas 3agava
Tema 9 VYnpasieHue puckaMmu U KaueCTBOM MPOEKTa. IIposepxka pedepara
Tena 10 KouTpons u perynupoBanue npoexTa. [posepka pedepara, HTOrOBOE
TCCTUPOBAHHUC

4.1.2. 3a4eT NPOBOAUTCSA C MPUMEHEHHEM CJIEAYIOIIHMX METOA0B (CPeACTB):

[TpomMexyTouHas arTecTarusi IpoOBOAUTCS B popme 3adeTa B opMe YCTHOTO OMpoca 1Mo
MEPEeYHI0 TPUMEPHBIX BOIMpocoB 3 m.4.3. OOydaromuecs Mo 3a04HON (opMe BBINOIHIIOT
KOHTPOJIbHYIO padoTy.

K cnmaue 3aueta mo IUCHUILIIMHE AOMYCKAKOTCS CTYIEHTHI, MOJYyYHUBIINE HE MEHbIe 60
O0auToB MpHU TeKymeHd arrectanuu. [Ipw MOATOTOBKE K SK3aMEHY CTYJICHT BHUMATCIIBHO
MIPOCMAaTPUBAET BOMNPOCHI, MPEAYCMOTPEHHbIe paldouell MNporpamMmol, M 3HAKOMUTHCA C
PEKOMEH/IOBAaHHOW OCHOBHOHM mnuTepaTypoil. OCHOBOW nisi coaud HK3aMeHa CTYJIEeHTOM
SIBJIICTCS. M3YYCHHE KOHCIIEKTOB OO30pHBIX JEKIMI, MPOCIyIIaHHBIX B TEUCHHE CEMECTpa,
nH(pOpMaIs, TOTyYSHHAs] B Pe3yJIbTaTe CAMOCTOSTEIIbHON pabOThI, M MPAKTUIECCKHE HABBIKH,
OCBOGHHBIC ITPH PEIICHUH 33]1a4 B TCUCHHE CEMECTpA.

13
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4.2. MartepuaJjibl TEKyLIero KOHTPOJISI YCIIeBAeMOCTH 00y4YaI0IINX .

Tunossie ouneHoYyHble MaTepuagbl 1m0 TeMe 1. OCHOBHbICE NOHATHUS YIPABJICHUA
NPOEKTAMH.
Bonpocs! ycTHOro onpoca

[TonsTne mpoekra.
CBoiicTBa npoekKTa.
Otanyue npoekTa OT ONEePaALMOHHON S TEIbHOCTH.
THumel IPOEKTOB.
[lonsiTHE ynpaBiIeHHE IPOEKTOM.
TpoliHOe OrpaHMYEHHE NTPOEKTA.
Okpy>KeHHue NpOoeKTa.
JIOKyMEHTUPOBAHHUE.
Bunel 3HaHMIA, HEOOXOUMBIE AJIs YIPABICHHS IIPOSKTOM.
0. Cneuuduka NPOEKTOB OpraHOB BIacTH CyObekToB P®D, oOpraHoB MeCTHOTO
CaMOYIPABJIEHUS, FOCYJAAPCTBEHHBIX W MYHULUNAIbHBIX NPEANPUATUN U YUPEKACHUH,
MOJUTHYECKUX MapTHH, 0OIIECTBEHHO-TTOJIUTUYECKUX, KOMMEPUYECKHX U HEKOMMEPUYECKHUX
OpraHu3aluii.

MexnyHapoaHble CTaHIapThl U cepTUUKAIMK B O0JIACTH YIPaBJICHUS MPOEKTaMHU.
Tembl pedepatoB

IlonsiTue mpoekra.

A S I o

—
—

CBoiicTBa MpoEKTa.

OTiinume nMpoeKTa OT ONEPALMOHHON JEATENIBHOCTH.

Tunsl TpOEKTOB.

IlonsiTHE yrpaBlIeHHE IPOEKTOM.

TpoiiHOE OrpaHUYEHHE MPOEKTA.

Oxpy’keHue MpoeKTa.

JIOKyMEHTUPOBAHUE.

Bunpl 3HaHMA, HEOOXOIUMBIE JUTSI YIIPABICHUS TIPOSKTOM.

0. Cpemuduxka TPOEKTOB OpraHOB BJIACTH CyObekToB P®, opraHoB MeCTHOTro
CaMOYIIPABJICHUs, TOCYAAPCTBEHHBIX M MYHHULUIAIBHBIX IPEANPUATHA U YUYPEKICHUH,
MOJUTHYECKUX MapTHH, 0OIECTBEHHO-IIOJINTUYECKUX, KOMMEPUYECKMX U HEKOMMEPUYECKHUX
OpraHu3aIuiil.

11.  MexayHapoaHble CTaHIApThl U cepTU(UKALUU B 00JaCTH YIIPaBIEHHSI TPOEKTaMH.

=20 XN AN A LD -

Tunossie OLlEHOYHBIE MaTepPUAJIbI 10 TeMe 2. UHBeCTMIIMOHHBIE IPOEKTHI U 0COOEHHOCTH
UX (PMHAHCHUPOBAHMS
Bomnpocsl ycTHOro onpoca
M HBECTUIIMOHHBIN MTPOEKT.
BI/IHI)I HHBCCTUIIMOHHBIX IIPOCKTOB.
VYcnoBus peanu3aii THBECTULMOHHBIX ITPOEKTOB.
VYcnoBus GprHaHCUPOBAHUS WHBECTUIIMOHHBIX IPOEKTOB.
MeTo bl OLICHKH MHBECTULIMOHHBIX IIPOEKTOB.

AN

KpI/ITepI/II/I OLICHKHW MHBECTUIIUOHHBIX ITPOCKTOB.

14
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OHGHKa I_[eJ'IeCOO6p33HOCTI/I peam3aliui UHBCCTHUIHUOHHBIX IPOCKTOB IIPHU Pa3JIMYHBIX

YCJIOBUAX UHBECCTUPOBAHUA U (bHHaHCI/IpOBaHI/IH.

MeTOI[I/IKI/I MNPOBCACHHUA BApPUATUBHOI'O0 aHAJIM3a KOHKPETHOIO HWHBCCTHIHWOHHOIO

IMPOCKTa, pCaiIn3yCMOro B Pa3IMYHbIX YCIOBUAX UHBCCTHUPOBAHUA U q)HHaHCI/IpOBaHI/IfL

Tembl pedepatoB

NNk L=

NHBECTULIMOHHBIN TPOEKT.

Buibl ”HBECTULIMOHHBIX POEKTOB.

VYcnoBus peain3aliii MHBECTULMOHHBIX ITPOEKTOB.

YcnoBus hrHAHCUPOBAHUS WHBECTUIIMOHHBIX TPOEKTOB.

MeTo/1bl OIIEHKH MHBECTUIIMOHHBIX TPOEKTOB.

Kpurepuu o1ieHKHM HHBECTUIIMOHHBIX IPOEKTOB.

OneHka 11e51eco00pa3HOCTH peanu3ali WHBECTUIIMOHHBIX MPOEKTOB MPU PAa3IUYHBIX

YCI0BUAX HHBECTUPOBAHUSA U (1)I/IHaHCI/IpOBaHI/I$I.

*

MeTOI[I/IKI/I MNpOBCACHHUA BAapUATUBHOI'O aHAJIM3a KOHKPETHOIO HWHBCCTUIHOHHOTO

MPOEKTa, PEATM3YEMOT0 B Pa3IMUHBIX YCIOBHUIX HHBECTUPOBAHUS U (PUHAHCUPOBAHHUS.

TunoBbie oHeHOYHbIe MaTepHaJbl M0 TeMme 3. 7KuU3HEHHBIH HHMKJ NPOEKTA.

=

=N

10.
1.
12.

13

14.
15.
16.
17.

18.

Bomnpocekl ycTHOro onpoca
[ToHsiTHE KU3HEHHOTO IIUKJIA MPOEKTA.
[TocnenoBarenbHOCTH (ha3 MPOEKTa.
Y4acTHUKH MPOEKTa U UX B3aUMOJIEHCTBUE MEXKITY COOOM.
Brnusaue opranmzamuum  Ha  TpoekT. OTAWYMS  NPOEKTHOW  OpraHu3aldd  OT
(GyHKIIMOHAIBHON U MAaTPUYHOM.
KopnoparuBnas kynbTypa.
Cpena ynpaBieHHs IPOEKTaMU: POrpaMma, mopTdeb.
Oduc ynpaBieHHs MPOCKTAMHU.
Crenuduka XKU3HEHHOTO LMKJIA MPOEKTa JUIsi OPraHoB BIacTH cyObekToB Pd, opraHos
MECTHOTO CaMOYIPABJICHUS, TOCYJapCTBEHHBIX W MYHHULIMNAIBHBIX NPEINPUATHN U
YUPEKICHUH, MONIUTUICCKUX MapTHid, OOIIECTBEHHO-TMOIUTHUYECKUX, KOMMEPYECKUX W
HEKOMMEPUYECKHX OpraHu3aluil.
Crnenmduka >KU3HEHHOTO ITUKIa MHBECTUIIMOHHBIX MMPOCKTOB.

Tembl pedepatoB

[ToHsATHE KU3HEHHOTO IUKJIA IPOEKTA.
[TocnenoBarenbHOCTH (ha3 MpOEKTa.

VY4acTHUKM MPOEKTA U UX B3aUMOJIECHCTBUE MEXKTY COOOM.

. Bnusiaue OopraHu3alid  Ha  IIPOCKT. OTnnuns HpOGKTHOﬁ OpraHu3anununu oT

(GYHKIMOHAIBHON U MAaTPUYHOM.

KopnoparusHas KyibTypa.

Cpena ynpaBieHUs: IPOSKTaMU: IPOTrpaMMa, MopT¢esb.

Oduc ynpaBieHus NpoeKTaMHu.

Crnenuduka >KU3HEHHOTO IMKJIA MPOEKTa JJIsl OPraHoB BiIacTU cyObekToB P®, opraHos
MECTHOTO CaMOYIIPABJICHUs, TIOCYJAapCTBEHHBIX W MYHHMIMIAIBHBIX MPEIIPUATHH U
YUpEeXICHUHN, MOIUTUYECKUX MAPTHH, OOIECTBEHHO-MOJIUTUUYECKHX, KOMMEPUYECKUX H
HEKOMMEPYECKUX OpPraHu3alui.

Crnenmduka KU3HEHHOTO UKJIa WHBECTHIIMOHHBIX TIPOEKTOB.

15
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Tunossie ouneHoYHble MaTepuaabl 1mo tTeme 4. Ilpoumecchl ynpasiieHMsl NPOEKTAMM.
Bonpocs! ycTHOro onpoca

XapaKkTepHuCcTUKa U TPyNIHUPOBKA IPOLECCOB YIIPABIEHUS MPOEKTaMHU.

Nuaunnumanys.

[InanupoBanue.

Hcnonnenue.

MoOHUTOpUHT.

3aBeplIcHHE.

B3anmoneiicTBre MpoLecCOB yIpaBICHUs TPOCKTAMH.

MapkeTuHr npoekra.

VYmpaBineHue UHTErpaluen MpoeKTa.

0. VYcraB npoexra.

1. Crenuduka mpoIeccoB yrpaBieHUs] MPOEKTaMH ISl OPTaHOB BJIACTH CyOBEeKTOB PD,

OpraHOB MECTHOTO CaMOYIIPABJICHUS, TOCYAAPCTBEHHBIX U MYHULMIIAIbHBIX MPEIIPHUATHI

U YUPEKACHUH, MOJUTUYECKHX MapTUi, OOLIECTBEHHO-NOIUTUYECKUX, KOMMEPUYECKUX MU
HEKOMMEPYECKUX OpraHu3alui.

o= i B e

12. Crneuuduka ynpapieHUs HHBECTUILIHOHHBIM IIPOEKTOM.

Tembl pedeparToB
XapakTepHucTuKa U TpyNIHUPOBKa IPOIECCOB YIPABIEHUS MPOEKTaMH.
Nuannumanus.
[InanupoBanue.
Hcnonuenue.
MoHuUTOpUHT.
3aBeplIleHue.
B3anmoneiicTBre Mpo1iecCOB ypaBICHUs TPOCKTAMH.
MapkeTuHr npoekra.
VYnpapieHue uHTErpalue mpoeKTa.
0.  VYcraB npoexra.
1 Criennduka mpoIeccoB YIpaBICHUS MPOEKTAaMHU JUIsi OPraHOB BIIACTU CyOBEeKTOB PD,
OpraHOB MECTHOTO CaMOYIPABJICHMS], TOCYJAPCTBEHHBIX U MYHULIUNAJIbHBIX MPEANPUATHNA U

yqpexcz(eHHﬁ, IOJIUTHYCCKHX HapTHﬁ, OGIJ.IGCTBQHHO-HOHI/ITI/IHCCKI/IX, KOMMCPUCCKUX U
HCKOMMCPYCCKUX OpFﬁHH?;ﬁI.[PIfI.

mEY XN R WD =

12.  Cneuucduxka ynpaBieHHs HHBECTULUOHHBIM IPOEKTOM.

CutyauuoHHbIe 3a1aHUS

Pa3paboTaiiTe HHCTPYKIHMIO IO IPOBEACHUIO OTOOPA MPOEKTHBIX 3asBOK. BriOepure u3
NPUBECHHBIX HIDKE MPOEKTOB 3asiBKY, KOTOPYIO HAaJI0 PEaH30BhIBATh, COTJIACHO pa3paboTaHHOU
UHCTPYKIIHH.

3asBka 1. Crapmmii ToBapul. [Tomyuen I[pesunentckuit rpant 200 Teic.py6. Kyruieno 5
Oaitmapok. OpranuzoBano 3 kpymsa s 30 geTeil u3 AETCKUX JOMOB B TEUEHHE OJIMKAWUIIEro
nera. B mocneayronme 5 JeTHUX MEPUOIOB KOMIIAHHUS OPTaHU3yeT KOMMEpPUYECKHe KPYH3bI IS
BCEX JKENaoIMX He MeHee 4 pa3 3a ce3oH croumocThio 100 ThIC.py0. 3a Kpyu3 mpH
cebecronmoctu 60 ThIC. pyO.
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3asBka 2. [lpasnnuk! Ilomyuen Ilpesunentckuit rpant 100 TbIC.py6. IlpnoGpereHs
MY3bIKaJIbHBIE UHCTPYMEHTHI, [IOJAPKH, OPraHU30BAaHO HE MEHee 4 MEpONpHUATHH I IeTel ¢
OrpaHMYEHHBIMH BO3MOXKHOCTSIMH. B mocnenyromme 3 roma OyAyT OpraHHW30BBIBATHCS
Npa3THUKKA Ha KOMMEpPYEeCKOW OCHOBE IS JII0OOW NeTCcKoi ayauropuu, He MeHee 10 B rox,
ctoumocTh 30 THIC. 3a TIPA3THUK MPU CEOECTOUMOCTHU 6 THIC.pYO.

Tunosble ouneHOYHBbIe MaTepuajbl Mo TeMe S. Il1aHMpoBaHMe NPOEKTA M €ro ueJiei.
Bonpocs! ycTHOro onpoca

l. CyIHOCTb IJIAHUPOBAHUS IIPOEKTOB.

2. YPOBHU IUTAHUPOBAHUS MTPOEKTA.

3. Hepapxudeckast CTpyKTypa paborT.

4. Martpuiia OTBETCTBEHHOCTH.

S. [TnanupoBaHue pecypcoB U (PMHAHCOBBIX MOTOKOB ITPOEKTA.

6. VYnpaBiieHue coepkaHueM MPOEKTa: INIAHUPOBAHUE, OIIPEIEIICHUE CONEPIKAHNU.

7. [Iportiecc co3nanust HEpapxXxUUECcKO CTPYKTYphl padoT.

8. JlexoMmo3uIus.

9. CereBoil mnan. CeteBast 1uarpamma.

10. Crnemmduka mIaHUPOBAHUS MPOEKTA U €ro LeJel sl OpraHoB BIACTH CyObeKTOB PO,
OpraHOB MECTHOI'O CaMOYNPAaBJIEHUs, TOCYIapCTBEHHBIX U MYHUIMIAIBHBIX NPEIIPUITUN U
YUpEXKIECHUN, MOJUTHUYECKUX MapTUl, OOILIECTBEHHO-NOJUTHUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui

11.  Cneuun¢uka miaHUPOBaHUS UHBECTUIIMOHHOTO POEKTA U €ro LeNeH.

Tembl pedeparTos

1. CyIIHOCTH MJIAaHUPOBAHUS IPOEKTOB.

2. VYPOBHU IUTAaHUPOBAHUS MTPOEKTA.

3. Hepapxuueckas cTpykTypa paboT.

4. Marpuia OTBETCTBEHHOCTH.

5. [TnanupoBaHue pecypcoB U (PMHAHCOBBIX TOTOKOB ITPOEKTA.

6. VYnpaieHue cofepkaHiueM MPOEKTa: INIAHUPOBAHUE, OIIPEIETICHUE COIEPIKaHNUS.

7. Iporecc co3nanust uepapxXu4ecKkoi CTpyKTypsl padorT.

8. JlekoMmo3umus.

9. CereBoil mnaH. CereBas 1uarpamma.

10. Crnennduka 1IaHUPOBAHMS MPOCKTA M €ro e JUisi OpraHoB BIacTH CyObeKTOB P,
OpraHOB MECTHOT'O CaMOYMpaBJIEHUs, TOCYIapPCTBEHHBIX U MYHUIIMIAIBHBIX MPEIIPUITUN U
YUpEXKIEHUHN, TOJUTHUECKUX TMapTUl, OOIIECTBEHHO-MOIUTHUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3aLui.

11. Crnenuduka miaHupOBaHUS HHBECTUIIMOHHOTO MTPOEKTA U €T0 IIENICH.

Tunosble oleHOYHBIE MATEPHAJIBI 110 TeMe 6. Moesin U MeTOAbI YIPaBJIeHUS POEKTAMU.
Bonpocs! ycTHOrO onpoca

1. OOBEKT MPOCKTHOTO YIIPABIICHUS.
2. CeteBast MOJIeTb U €€ CTPYKTYypa.
3. MeTo KpUTUYECKOTO My TH.

4. Meron CPM.

5. Meron PERT.
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Meton ananu3za 3atpat PERT/COST.

Monenb Touku 6€3yOBITOUHOCTH.

Ananranys Mojieiel 1 METOI0B yIpaBJIEHUs IPOEKTaMH JUJIsl OPraHOB BJIACTH CYObEKTOB
P®, opraHoB MeCTHOTO caMOyINpaBJICHUS, TOCYAAPCTBEHHBIX U  MYHHUIIMITATBHBIX
OPENpUATUA U YUYPSKICHUH, MOJUTUYECKMX MapTUil, OOIECTBEHHO-IOJUTHYECKHX,
KOMMEPYECKHUX W HEKOMMEPUYECKIX OpTaHU3aIHiA.

Tembl pedepaToB

OOBEKT MPOEKTHOTO YIIPABJICHHUS.

CeteBast MOJIETIb U €€ CTPYKTYypa.

MeTtoa KpUTHYECKOTO Ty TH.

Merton CPM.

Meron PERT.

Meton ananu3za 3arpatr PERT/COST.

Mopenb Touku 0e3yOBITOYHOCTH.

Ananranus Mozenel ¥ METOI0B YIIpaBJICHUs POEKTaMU JUIsl OPraHOB BJIACTU CyOBEKTOB
P®, opraHoB MeCTHOTO CaMOYINpaBlIEHUs, TOCYJapCTBEHHBIX M MYHHUIMIIAIBHBIX
OPEINPUATHA W YUYPSKICHHH, TOJUTHUYCCKUX MapTHi, OOIIECTBEHHO-TTOJUTHYECKHX,
KOMMEPUYECKUX Y HEKOMMEPUYECKMX OpTraHU3aI|i.

CutyaunoHHbIe 3aJaHUS.

Ha ocHOBe @Qopmynsl ToukH 0€3yOBITOYHOCTH pazpaboTaiiTe («IOPOXKHYIO KapTy»
yhopaBiieHus: TpoekToM. VcxoaHble JaHHbIE: OCTOSTHHBIE M3JepKku 3a roa — 60 000 ¢.cr.,
[[eHa peau3aluu eIuHUIBl npoaykuuu — 20 ¢.cT., - mepeMeHHbIe U3ACPKKU Ha €IUHUILY
npoaykiuu — 10 ¢.cT., ansg nomyyenus npudsum B 20000 ¢d.ct. mpousBoaar 8000 Tapenok.
1. PaccumraiiTe, Kakie WU3MEHEHHMs HAJ0 BHECTU B MPOEKT, YTOOBI MOXKHO OBIJIO YBEIHUYHUTH
nocrosiHHble u3Aepkku Ha 8000 ¢.ct, a mpuOBUIL HE CHU3UTH. PaccMoTpeTh HE MeHee 2
BapuaHTOB. 2. OOBeM NPOM3BOACTBA YBEIUYUTH HENb3S, T.K. MOJHOCTHIO HCIOIb30BaHbI
MPOU3BOACTBEHHBIE MOIIHOCTH, HO HykHa npuObuTE B 30000 ¢.ct. Ilena Ttapenoxk y
KOHKYpeHTOB 22 ¢.cT. OTBET 000CHOBATS.

TumnoBble oLEeHOYHBbIe MaTepuajbl Mo Teme 7. OpraHu3anusi MCHOJHEHHS] NPOEKTa M
ylpaBJieHHe CPOKAMHU NPOeKTAa.

NN R DD =

e

10.
11.

Bomnpocskl ycTHOTO omnpoca

YnpaBrieHue cpokaMu IpoeKTa.

Onpenenenue coctaBa v B3aMMOCBS3U OINEpaIIUid.

MeTton npeiecTBOBaHUS.

O06s13aTenbHbIe 3aBUCIMOCTH.

[Tpou3BoIBHBIC 3aBUCUMOCTH.

[IpumeHeHue onepeKeHUi U 3aJIepiKeK.

OreHka pecypcoB OIeparyii: MeTo/1 aJbTepHATHB, SKCIIEPTHAs OLIEHKA, CHU3Y-BBEPX.

Kanenmaps pecypcoB. Tpu Tuma OIEHOK — ONTUMHUCTHYECKas, HauOoliee BEpOSITHAs,
neccuMmucTuyeckas. JlonymeHus npu pa3paboTKe pacIUCaHHUS.

WHCTpyMEHTBI ~ ympaBiIeHUs paclUCaHWEM: OT4eT O [porpecce, yIpaBJICHUE
M3MEHEHUsIMH, olleHKa 3¢ dekTuBHOCTH. ['paduk ["anTa.

OnTummsarys mwiaHa pador. @opmupoBaHUe BpeMeHHOTO Oydepa.

Crenun¢uka opraHu3aldyd KCIOJHEHUS W YNpaBICHHUs CPOKaMHU IMPOEKTa JUIsl OPraHOB
BIacTH cyObekToB P®, OpraHoB MeCTHOTO CaMOYyMpaBIEHHs, TOCYJAapPCTBEHHBIX H
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MYHHIMIIATIbHBIX IIPEITPUSTHI u YUPEXKIEHU, MOJINTUYECKUX napTui,
OO0IIECTBEHHOMOIUTHYECKUX, KOMMEPUYECKUX 1 HEKOMMEPUECKUX OpraHu3aIuil.
12. Cneunduka oOpraHu3alMd WCIIOJHEHWS W YIPaBICHHA CPOKaAaMH  peau3aluu

HHBCCTUIIUOHHBIX IMPOCKTOB.
Tembl pedepaTtoB

1. VYnpaBieHue cpokaMu IpOeKTa.

2. OrnpeneneHne cocTaBa M B3aUMOCBSI3H OIIEPALIUN.

3. Mertoa npe/iiecTBOBaHUSI.

4. O0s13aTenbHbIE 3aBUCMOCTH.

5. [TIpoun3BosIbHBIE 3aBUCUMOCTH.

6. [IpumeHeHre onepeKeHU U 3a/1epIKEK.

7. OreHKa pecypcoB Omepanuii: METO/I albTepPHATHB, SKCIIEPTHAsI OI[CHKA, CHU3Y-BBEPX.

8. Kanenmaps pecypcoB. Tpu Tuma OIEHOK — ONTUMHUCTHYECKas, HauOoliee BEpOSITHAs,
neccumucTuyeckas. Jlonymenus npu pa3paboTke pacucaHus.

9. WucTpyMeHTBl  ympaBlieHUsT paclucaHHeM: OTYeT O [porpecce, YIpaBlIEeHUE
U3MEHEHUsIMH, olleHKa 3¢ dekTuBHOCTH. ['paduk ["anTa.

10.  Ontumwusanus wiana pabor. opMupoBaHue BpeMEHHOTO Oydepa.

11.  Cneuuncuka opraHu3anuy HCIOJHEHHUS U YNPaBIECHUS CPOKAMM IPOEKTa JJsi OPraHOB
BJIacTH CyObekToB P®, oOpraHoB MECTHOTO CaMOYIPaBICHHS, TOCYJApCTBEHHBIX U
MYHHIIATTATHHBIX TIPETPHSITHIA u YUpEKACHUH, MOJTUTUYECKUX HapTHiA,
00IIECTBEHHONIOIUTHIECKUX, KOMMEPYECKHX ¥ HEKOMMEPUECKUX OpTaHU3aIUi.

12. Cneuucuka opraHuzallid HUCHOJHEHHS M YIPABICHUS CPOKAMU  peallu3aluu

MHBECTULIMOHHBIX MPOEKTOB.
CuryanuoHHbIE 321aHUA

CoctaButh rpaduk ['aHTa 1Mo CIIeIyIOMNM 3asiBKaM.

3asBka 1. Crapmuii ToBapuil. [Tomyuen IIpesunentckuii rpant 200 Thic.py6. Kymieno 5
Oaiimapok. OpranuzoBano 3 kpymsa s 30 AeTeil U3 ASTCKUX JOMOB B TEUCHHE OJIMKAWUIIETro
neta. B mocnenyromye 5 JIETHUX TMEPHOIOB KOMITAHHUSI OPTaHU3YyEeT KOMMEPUYECKHUE KPYHU3bI IS
BCEX JKeNalImux He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyD. 3a Kpyus3 mpu
cebecronmoctu 60 TEIC. pyO.

3asBka 2. Ilpa3mnuk! Iomyuen Ilpesunentckuit rpant 100 TbIC.py6. IlpmoGpereHs
MY3bIKaJIbHbIE MHCTPYMEHTHBI, TIOJIapKH, OPTraHU30BaHO HE MEHee 4 MEpONpUATHHA IS JAETeH ¢
OTpaHWYEHHBIMH BO3MOXKHOCTSIMH B  mocneayromme 3 rtoma OyAayT OpPraHH30BBIBATHCS
Mpa3THUKA HAa KOMMEpPYECKOW OCHOBE IJIsi 000 JeTcKoi ayauTopuu, He meHee 10 B rof,
ctouMocTh 30 ThIC. 32 MPA3AHUK MPU CEOECTOMMOCTH 6 THIC.pYO.

TunoBbie oOneHOYHBIE MaTepHaJbl 1O TeMe 8. VYmpasieHHe CTOMMOCTBIO H
O10’KeTHPOBaHNE NIPOEKTA.
Bonpocsl ycTHOro onpoca

1. broxer pacxonos.

2. WNHucTpyMeHTBI 1 METONbI pa3paboTKU pacXojioB OO/PKETa: CYMMHUPOBAHHE CTOUMOCTH,
OIICHKA PE3EPBOB, MapaMeTpUIecKasl OlEHKa, COTIACOBAaHUE 00bEMOB (DMHAHCHUPOBAHUSI.

3. S — KpuBasi CTOMMOCTH TUIIMYHOTO IPOEKTA.

4. L{eHTpbI OTBETCTBEHHOCTH TIPU UCTIOTHEHUH OFOJIKETOB.

5. CocraBnsomuye mpolecca YIpaBICHUsS CTOMMOCTBIO: BO3JCHCTBHE Ha (DaKTOPHI,

BBI3bIBAOIIMEC HM3MCHCHUC CTOMMOCTHU IPOCKTA; YTBCPKACHHUC 3allPOUICHHBIX I/ISMCHCHI/II;'I;
YHOPpaBJICHUEC q)aKTI/I‘IGCKI/IMI/I N3MCHCHHAMMU IIPU UX BOSHUKHOBCHWHN; MOHUTOPHWHI" ©3MCHCHU A
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CTOMMOCTH; BBIIIOJIHEHUE JIEHCTBUN COXPAHEHUS CTOMMOCTH B TIpeJesiax JIMMUTOB;
MH(POPMHUPOBAHUE YUACTHUKOB MTPOEKTa 00 M3MEHEHUSAX CTOMMOCTH.

Crnenmduka ympaBiIeHHS CTOMMOCTBIO TNPOEKTA JJIsi OPraHOB BIACTH CyOBeKTOB P,
OpraHOB MECTHOI'0O CaMOYIIpaBJICHUA, T'OCYAapCTBCHHBIX U MYHHUIIHUITAJIbHBIX HpG}IHpI/ISITI/Iﬁ n
YUPEKACHUHN, IOJIUTHYECKUX TMapTUH, OOIIECTBEHHO-IIOJUTUYECKIX, KOMMEPUYECKUX U
HEKOMMEPYECKUX OpraHUu3alui.

Tembl pedeparTos

Broxer pacxonos.

WHCTpyMEHTBI U METO/bl Pa3paboTKH pacxoJoB OrO/KEeTa: CYMMHUpPOBaHHE CTOMMOCTH,
OLIEHKa Pe3epBOB, TapaMeTPHUECKas OLIEHKA, COTIacoBaHWe 00beMOB (PMHAHCHPOBAHUSI.

S — KpuBas CTOMMOCTH TUIIUYHOT'O IIPOEKTA.

LleHTpBI OTBETCTBEHHOCTH PU MCIIOTHEHUN OIO/IKETOB.

Cocrapisioliue Ipouecca yNpaBIe€HUs CTOMMOCTBIO: BO3AEHCTBHE Ha (aKTOpBI,
BBI3BIBAIOIINE U3MEHEHHE CTOMMOCTH IIPOEKTA; YTBEPXKIACHHUE 3allpOLLICHHBIX W3MEHEHHN;
YHOPaBJICHUC q)aKTI/IlIeCKI/IMI/I N3MCHCHHUAMMU IIPU UX BOSHUKHOBCHHUHN; MOHUTOPHUHI" ©3MCHCHUA
CTOMMOCTH, BBIIIOJIHCHHUEC I[GflCTBPIfI COXpaHCHUA CTOMMOCTH B Ipcaciiax JIMMHUTOB,
MH(GOPMUPOBAHNE YUYACTHUKOB MPOEKTa 00 U3MEHEHHUSIX CTOMMOCTH.

Crnenuduka ynpaBieHUs CTOMMOCTBIO NPOEKTa s OpPraHoOB BJIACTH CyOBeKTOB P,
OpraHoB MECTHOT'O0 CaMOYIIPABJICHM, TOCYJAPCTBEHHBIX U MYHULIUNIAJIBHBIX MIPEANPUATHNA U
YUPESKACHUH, TONUTHUECKUX TMApPTUH, OOIIECTBEHHO-IIOJUTHYECKIX, KOMMEPUYECKUX U
HEKOMMCPYCCKUX Opl"ﬂHH?;ﬂIlPIfI.

CI/ITyaIII/IOHHI)Ie 3aaHud.

CrpynmnupoBats 3anacs! o merony ABC. Pa3paboTtats MeponpusTHs M0 yIpaBICHUIO UMH.

[Ipeamer T, TBIC. Lena/mt Hroro,TIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

TunoBblie OIEHOYHbIE MaTepualJibl 10 TEME 9. anaB.ﬂeHne pUCKaM1 H Ka4veCTBOM

NPOEKTA.
Bomnpocskl ycTHOro onpoca
1. Pucku npoekTa: noHsiTue, BUABL.
2. KonTtponbHas kapTa 00X PUCKOB.
3. WNnentuduxaius puckos.
4. Mertoapl uAeHTHU(UKAIIMK: MO3TOBOM INTYypM, HWHTEpBBIO, Meton Jlendbu, meron

9]

HOMMHAJILHOW TPYIIIBI, aHAIU3 MPEAIIECTBYIONIETO OMbITA.
OreHka BEpOSTHOCTH BO3HUKHOBEHHsSI pucka. OIllGHKa 3HAYMMOCTH pHUCKa IS
peannzanuu npoekrta. Pacuer obiiero ko3 duirienta prucka npoexTa.
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Metoael  cMAT4eHHs ~ PUCKOB:  yCTpaHEHHME,  IIEPEHECEHUE,  HUTHOPUPOBAHHUE,
(dbopMHpOBaHUE PE3EPBHOTO IJIAHA.

KauecTtBo nmpoekra. YeTslpe KIIFOUEBBIX aCIEKTa Ka4eCTBa.

CroumocTts kadecTBa. [lonTBepxieHne kadecTsa.

Crenuduka ynpaBiieHUsl pUCKaMHU U KaYeCTBOM IPOEKTA JJIsi OPraHOB BJIACTH CYyOBEKTOB
P®, opraHoB MECTHOrO CaMOYIPABICHHs, TOCYJAapCTBEHHBIX U  MYHULMIIAIBHBIX
OPEeNIpUITUA M yUPEXKJIEHUH, MOJUTUYECKUX MapTHil, OOIIECTBEHHO-TIOIUTHYECKUX,
KOMMEPYECKUX U HEKOMMEPYECKUX OpraHU3alui.

Crnernmduka prcKOB HHBECTUIIMOHHBIX POEKTOB U YTIPABICHHUS UMHU.

Temsbl pedeparTos

Pucku npoekra: noHsTHE, BUBL.

KonTponbHas kapTa o0IIMX PUCKOB.

W neHTudukanys puckos.

Metoasl uaeHTH(UKAIMU: MO3TOBOM INTYpM, HHTEpBbIO, Meton [endu, wmeton
HOMMHAJILHOW I'PYIIIBI, aHAJIN3 NIPEAIIECTBYIOIIErO OIbITA.

OneHka BEpOSTHOCTH BO3HMKHOBEHHs pucka. OIleHKa 3HAaYMMOCTH pHUCKa IS
peanuzanuu npoekTa. Pacuer obmiero koa¢puipenTa pucka npoeKTa.

Metoapl  CMAT4YE€HHs ~ PUCKOB:  yCTpaHEHME,  IIEPEHECEHUE,  UTHOPUPOBAHHUE,
(bopMHpOBaHUE PE3EPBHOTO IJIAHA.

KauectBo nmpoekra. YeThlpe KIIFOUEBBIX aCIEKTa Ka4eCTBa.

CroumocTts kadecTBa. [lonTBepkieHne kadecTsa.

Crennduka ynpaBlieHUsI pUCKaMHU U Ka4YeCTBOM MPOEKTa JJIsi OPTaHOB BJIACTH CYOBHEKTOB
P®, opraHoB MECTHOrO CaMOYIPABICHHs, TOCYJAapCTBEHHBIX W  MYHULMIIAIBHBIX
OPEeNNpUITUA M yUPEXKJEHUI, MOJUTUYECKUX MapTHil, OOIIEeCTBEHHO-TIOIUTHYECKUX,
KOMMEPYECKUX U HEKOMMEPYECKUX OpraHU3alui.

Crnenmduka prCKOB HHBECTUIIMOHHBIX POEKTOB U YIIPABIICHUS UMHU.

TunoBble ouneHouyHble MaTepuaiabl mo Teme 10. KoHTposb U peryjupoBaHue NmpoeKTa.

[S—
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Bomnpocs! ycTHOro onpoca

CurHanbl UCHOJHEHUS MpoeKTa. MeToJl ocBOeHHOro oobema. OTKIOHEHUS MO0 CPOKY M
CTOMMOCTH. YTIPABJIEHUE 110 OTKJIIOHEHUSM.

Koppektupyromee Bo3aeiictsue. [peaynpexnatoiee Bo3aeicTeue. JJokyMeHTHpOBaHUE.

PekoMenayeMble H3MEHEHNS. 3aNpOIIEHHbIE H3MEHEHNUS.

Cosert ymnpaBiieHUSI N3MEHEHUSIMHU.

Meroasl BHECEHHSI KOPPEKTUPYIOLIUX BO3IECHCTBUN.

Kommynukanuu npoexta. MHpopManmonHas cpeia npoeKTa.

OT4eTHOCTD 0 X0/1€ BBIOJIHEHUS TpoekTa. JIucT cornacoBanus. JIuct pazHorinacui.

IIpuka3 o 3aKpbITUHM IPOEKTA.

Crnenmduka OlleHKH MCTIOTHEHHUS TIPOEKTa JUIsl OPraHoB BiacTu cyObekToB PD, opraHos
MECTHOIO CAaMOYINPABJICHMs, TOCYJAapCTBEHHBIX M MYHHULUNAIBHBIX NPEANPUATHNH H
YUpEXKIECHUH, NOJUTHUUECKUX MapTUl, OOIIECTBEHHO-NOJUTHUYECKUX, KOMMEpPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui

Tembl pedeparTos

CurHanbpl UCHIOJTHEHUS MpOoeKTa. MeTosl 0CBOeHHOro oO0bemMa. OTKIIOHEHUS M0 CPOKY H
CTOMMOCTHU. YTIPaBJI€HUE MO OTKIIOHEHUSIM.

Koppekrupyromee Bo3aeiictsue. [Ipenynpexaaromee Bo3aeiicrsue. JlokyMEHTUpPOBaHUE.

Pexomenayemble n3mMeHeHUs. 3anpolieHHbIe H3MEHEHHUS.
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4. Coset ymnpaBiieHUsI N3MEHEHUSIMHU.

S. Mertoabl BHECEHHSI KOPPEKTUPYIOLIUX BO3IEHCTBUN.

6. Kommynukanmu npoekta. MHpopManmonHas cpeia npoexTa.

7. OT4eTHOCTh 0 X0/1€ BBINOJIHEHMS TpoekTa. JIucT cornacoBanus. JIuct pazHorinacui.

8. IIpuka3 o 3aKpbITUHM MPOEKTA.

9. Crnenmduka OLEHKH MCIIOTHEHHUS TIPOEKTa JUIsl OPraHoB BiacTu cyObexToB PD, opraHos
MECTHOTO CaMOYTNpaBJICHMs, TOCYJAapPCTBEHHbIX M MYHULUUNAIbHBIX NPEANPUATHNH U
YUPEKACHUHN, IOJIUTHYECKUX TMapTUH, OOIIECTBEHHO-IIOJUTUYECKHX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3alui.

Tunosblie O11eHOYHBbIC MATEPHAJIBI AJI HTOTOBOI'0 TECTHPOBAHMS.
No Bomnpoc BapuanTsl oTBETOB
UYro Takoe mpoekrt? KoMIuiekc B3auMOCBSA3aHHBIX MEPONPUATUH, HAIIPAaBJIECHHBINA Ha
A | co3maHME YHUKaJIbHOIO IPONYKTa WJIH YCIYI'H B YCJIOBMSX
BPEMEHHBIX U PECYPCHBIX OIPAHUYECHUH.
KoMIuiekc B3aMMOCBSA3aHHBIX MEPONPUATUHN, HAIIPABIECHHBIN Ha
b | co3ganMe yHUKaIbHOrO MPOIYKTa WJIM YCIYI'M B YCJIOBMSX
! BPEMEHHBIX OIPaHUYCHHH.
Komiurekc B3auMOCBSI3aHHBIX MEPOIPUATHM, HAIIPABJICHHBIA HA
B | co3nanue yHHMKaJbHOTO NPOAYKTa WM YCIYTH B YCIOBUSX
PECYPCHBIX OTPaHUYECHHI.
I' | JIroGoi. BUJ AEATEIBHOCTH, OTPAaHUYCHHBIH 110 BpEMEHU
Yro noHumaercs [InanupoBanue, opraHu3aluss M  KOHTPOJIb  TPYAOBBIX,
nojJ ympasieHHeM | A | (UHAHCOBBIX M MaTEpUAIbHO-TEXHUYECKUX PECYPCOB MPOEKTA,
MPOEKTOM? HamnpaBJIeHHbIC HA Y((EKTUBHOE JIOCTIKEHUE TIeNIeH TIPOeKTa.
2 5 [InanupoBanue, opraHuszanus M KOHTPOJIb  TPYJOBBIX,
(MHAHCOBBIX U MaTEPHATIHLHO-TEXHHYECKIX PECYpPCOB MIPOEKTA.
B | DddexTuBHOE MOCTIKEHUE LIETeH TPOEKTA.
I' | Kommieke neicTBUi, OTpaHUYEHHBIX BO BPEMEHH.
Yro nonumaercs @opMabHOE OTKPBITHE MPOEKTA, BEIXOJOM KOTOPOU SIBIIOTCS
ol MHHLMALUER A |#  JOKYMEHTHDYIOTCA  CIENyIOWME  €ro  [apameTpbl:
npoekra’? HAaMMEHOBAHUE; PUYMHBI UHULMALUH; LEIN U IPOAYKTHI; faTa
VHULMALNN; 3aKa34UK; PyKOBOJUTEIb; KypaTop.
b | ®opmanbHOE OTKPBITHE MPOEKTA.
3 DopMaIbHOE OTKPBITUE MPOEKTA, BEIXOAOM KOTOPOH SIBIISIFOTCS
g |4 AOKYMEHTMPYIOTCA  CJEIIOIlMe  €ro  IapaMeTphi:
HAauMEHOBAHNE; IPUYMHBI HHULMALUH; LEIU U IPOAYKTHI; JaTa
WHULUAIH.
JIOKyMEHTHUpOBaHUE  CIEAYIOIIMX  ApaMeTPOB  IPOEKTa:
I' | HaumeHOBaHME; TPUYMHBI MHULIMAIIMY; LI€TH U MPOIYKTHI; 1aTa

HWHUIMANH; 3aKa349UK; PYKOBOIAUTCIIb, KYpPaTop.
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MPOIIECCOM
TUTAHUPOBAHHS
coJiepKaHus
MIPOEKTa
NIOHUMAeTCsl

Lens mpotiecca: ornpeaesieHre TpeOOBaHUM MPOEKTa U COCTaBa
paboT npoekTa. Brixosl mporiecca: a) TpeOOBaHUS K IPOEKTY
CO CTOPOHBI 3aKa34MKa, IPYruX 3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTA, a TAKXKE 3aKOHOAATEILCTBA 1 HOPMATUBHBIX aKTOB
OTpeeNIeHbl, IPOAHAIN3UPOBAHbI HA IIPEIMET BO3MOXHOCTH UX
BBITIOJIHEHHMSI, COTJIACOBAHBI C 3aKa3YMKOM ITPOEKTa U
JIOKYMEHTHPOBAHBI;

0) ompezeneHbl, COTIACOBAaHBI C 3aKa3YHUKOM U
JIOKYMEHTHUPOBAHbI KJIIOUEBbIE JAHHBIE 110 POAYKTY IPOEKTa, a
UMEHHO: 1) Ha3HaueHue, CBOMCTBA M XapaKTEPUCTUKHU MPOIYKTa;
2)  KpUTEpHH U METOJbI IPUEMKHU MPOAYKTa IPOEKTA U €T
COCTaBHBIX YaCTEi;

3)  JomylIeHHUs U UCKIIOYEHHUs, Kacaloluecs IpoayKTa
poekTa; 4) onpeesieHbl, COrJIacOBaHbl C 3aKa3YMKOM U
JIOKYMEHTHUPOBAHbI pa0OThI MPOEKTA, a TAKXKe JOMYLICHUS U
UCKJIIOYEHHMSI, Kacaroluecs: padoT MPOoeKTa.

Llens mpomecca: ompeneneHne TpeOOBaHHN NMPOEKTa U COCTaBa
paboT mpoexTa.

Brixozs! mporiecca: a) TpeOoBaHMsI K POEKTY CO CTOPOHBI
3aKa3uuKa, IPyrux 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, a
TAaKXE 3aKOHOJATCIIbCTBA U HOPMATHUBHBIX AKTOB OIIPEACITICHBI,
[POaHaJIM3UPOBAHbBI Ha IPEAMET BO3MOXHOCTH UX BBIMOJIHEHUS,
COTJIACOBAHBI C 3aKa3YMKOM MPOEKTa U JJOKYMEHTHUPOBAHBI,

0) OTIPE/ICIICHBI, COTJIACOBAHBI c 3aKa3uYNKOM u
JOKYMCHTHPOBAHBI KIITFOUYCBLIC JAHHBIC 11O MPOAYKTY IIPOCKTA.

JlokyMeHTHpOBaHHUE CIIETYIONUX MapaMeTpOB MpoeKTa: 1)
Ha3Ha4yeHHe, CBOICTBA U XapaKTEPUCTUKHU MPOAYKTa; 2)
KPUTEPUHU U METObl IPUEMKH MPOJIyKTa MPOEKTa U €ro
COCTaBHBIX YaCTEi;

3) JomymeHHs M MCKIIOYEHHUsS, Kacalolluecss MpoayKTa
NPOEKTa; 4) OIpeleNeHbl, COIJIACOBAaHbl C 3aKa34MKOM U
JOKYMEHTHPOBaHbl Pa0OThl MPOEKTA, a TaKXKe JOMYyLICHUS MU
HCKIJTIOUEHMS], Kacaroluecs: paboT MPOeKTa.

Yto  TIOHMMAaETCS
MoJ] OpraHu3anuen
BBIITOJIHEHUS
MPOEKTa COTJIACHO
pa3paboTaHHBIM
I1aHam?

Beixonel mporiecca: BBITIOTHEHBI 3alUTAHUPOBAHHBIE PalOTHI,
MIOJIyYEHBl TPOAYKTHI IIPOEKTA; OCYLIECTBIEHBl HM3MEHEHUs
COIJIaCHO IIPUHATBIM B IPOEKTE IIpaBUJIaM; BBIIOJIHEHBI
HAaMEUEHHbIE  KOPPEKTUPYIOIIME M  IPEAyIPEKIAroIIne
JEUCTBUS; aKTyaJln3UpOBaHbl JOKYMEHTHl 10 YIPAaBICHUIO
IIPOEKTOM.

Brixonpl mporiecca: BBITTOJHEHBI 3allJIAHUPOBAHHBIC PaOOTHI;
HOJ'Iy‘IGHI)I HpO}IyKTBI HpOCKTa; OCYHIGCTBJ'IGHBI N3MCHCHUA
COTJIaCHO TMPHUHATBIM B TMPOEKTE IPaBUIaM; BBIMOJTHEHBI
HAMEUEHHBbIE  KOPPEKTUPYIOIIME ¢  IPEeAyNpeKIaroline
IEUCTBUSL.

Brixoapl mnmponecca: BBIIIOJIHCHBI 3aIllJITaHUPOBAHHBIC paGOTLI;
IMOJIYYCHBI IIPOAYKTBI IIPOCKTA, OCYHICCTBJICHBI HN3MCHCHUA
COI'JIaCHO IPUHATBIM B IIPOCKTC IIPpABUJIAM.
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Boixoasl mporecca: BBIMOJTHEHBI 3alUIAHUPOBAHHBIE PAOOTHI;

IIOJIyYE€HBI IIPOAYKTHI ITPOEKTA.

Kax
OCYIIECTBIISCTCS
poBepKa
COOTBETCTBUS
IPOIECCOB U
MPOJIyKTa MPOEKTa
YCTaHOBJICHHBIM
TpeOoBaHUAM?

Boixozst nporecca: JIOKYMEHTHPOBAHbI pe3yJbTaThl
PETyJISIDHOM IIPOBEPKU COCTOSHHS IIPOEKTa, B YaCTHOCTU
OTKJIOHEHMSI OT IIJJaHOB, W TIPOAHAJIU3UPOBAHBI C IIEJIBIO
ONpeAeNeHUs] IPUYMH OTKJIOHEHWH; IPOU3BEJEHAa OLICHKa
COOTBETCTBHS TPOJIYKTa IpOeKTa TpeOOBaHUAM K HEMY,
cOpMHUPOBAHbI  KOPPEKTUPYIOIIME U  IPEeayNpeKIarolue
JEUCTBUS MO pe3yJbTaTaM MPOBEPKH; OTYETHI O BBIITOJHEHUU
paboT mpoeKTa COOTBETCTBYIOT YTBEP)KICHHOM CHCTEME
OTYETHOCTH T10 IIPOEKTY.

Brixonsl mporecca: JTOKYMEHTHUPOBaHBI pe3yabTaThl
peryjisipHOM IPOBEPKU COCTOSHUSA IIPOEKTa, B YaCTHOCTH
OTKJIOHEHHsI OT IUIaHOB, W IPOAHAIM3UPOBAHBI C LEJBIO
ONpENEICHUsT IPUYUH OTKIOHCHUHM; IPOU3BENCHA OLICHKA
COOTBETCTBHS TIPOJIYKTa IpOeKTa TpeOOBaHUAM K HEMY,
cOpMHPOBAaHBl OTYETHI O BBINOJHEHUH paboOT MpoeKTa
COOTBETCTBYIOT YTBEPKIECHHOM CHUCTEME OTYETHOCTH IIO
IIPOCKTY.

Boeixoasl mpornecca: chopMHUpPOBaHBI OTYETHI O BBITOJHEHUU
paboT TPpOEKTa COOTBETCTBYIOT YTBEP)KICHHOM cucTeMe
OTYETHOCTH 110 IPOEKTY.

Brixonst mpotecca: JIOKYMEHTHUPOBaHBI pe3yabTaThl
PEryJIsIpHOM TPOBEPKU COCTOSHUSI IPOEKTa; CPOPMUPOBAHBI
KOPPEKTUPYIOIIME U INpeAylnpexiarolume JACUCTBUSA 110
pe3yabTaTaM MPOBEPKH; OTYETHI O BBHIOJHEHUU pabOT MpOeKTa
COOTBETCTBYIOT YTBEP)KIEHHOM CHUCTEME OTYETHOCTH IIO
IIPOEKTY.

Uro mnpeacraBisieT
coboit porecc
3aBepILCHHSI
MpoeKTa?

Lenr mporecca: (opmanbHOE 3aKpBITHE MPOEKTA. BBIXOIbI
mporiecca: MpoBeJeHa U JIOKYMEHTAJIbHO oopMIIeHa IpUEMKa
MPOJIyKTa IMPOEKTa 3aKa3uMKOM; IIPOBEIECHO 3aKPBITUE BCEX
JIOTOBOPOB 1O  TPOEKTy (B  ciaydyae MX  HAIMYUA);
JOKYMEHTHUPOBAHO OKOHYAHUE MPOEKTa; CHOPMUPOBAH apXUB
MPOEKTAa; KOMaHJa MPOEKTa U OCHOBHBIE 3aMHTEPECOBAHHBIC
CTOPOHBI MPOUH(POPMUPOBAHBI 00 OKOHUYAHUHU TPOEKTA.

Lenp mpouecca: ¢opmaabHOE 3aKpBITUE NPOEKTa. BBIXOABI
mpolecca: MpoBeieHa U JTOKyMEHTaIbHO OOopMIIeHA MpUEMKa
MPOAYKTa TPOEKTa 3aKa34MKOM; TPOBEACHO 3aKpPHITHE BCEX
JOTOBOPOB MO  MpOeKTy (B  ciy4ae HMX  HaJIU4us);
JOKYMEHTHUPOBAHO OKOHYAHUE IMPOEKTa; CHOPMUPOBAH apXUB
MIPOEKTA.

Lens mporecca: (opmanbHOE 3aKpPBITHE MPOEKTA. BBIXOIbBI
mpolecca: MpoBe/ieHa U TIOKyMEHTaJIbHO odopmiieHa MpHeMKa
MPOJIYKTa MPOEKTA 3aKa3UYUKOM.

Lenpb npornecca: popmaabHOE 3aKPhITHE IPOEKTA.

Yto Takoe

Habop KoMIOHEHTOB, KOTOpBIE IPYIIUPYIOTCS BMECTE C LIEbIO
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noptdenn 3¢ dEeKTUBHOTO yOpaBICHUS | Uil JTOCTHXKEHUS
IPOEKTOB? CTpaTerMyecKux Ilejiell OpraHnu3alny.
5 COBOKYNHOCTb ~ IIPOEKTOB,  BBIMOJHAEMBIX  KOHKPETHBIM|
XO3SICTBYIOIUM CYyOBEKTOM.
COBOKYNIHOCTh ~ B3aUMOCBSI3aHHBIX IIPOEKTOB U APYyroi
B | nestenpHOCTH, HANPABJICHHBIX HA JOCTHXKEHUE OOMICH LU U
peann3yeMbIX B YCIOBHUAX OOIIMX OTPaHUYCHUH.
I' | CoBOKyIIHOCTB TOATOCPOYHBIX ITPOEKTOB.

9 | KakoBbI OCHOBHBIE Omnpenenenue cpeabl NpoekTa; GopMyIUPOBAHUE NTPOEKTA;
npoueaypsl 1 A | [VIAHHPOBAHNE NPOEKTA; TEXHMECKOE BLIIIONHEHHE IPOCKTa (3a
MpoueCChI UCKITIOYCHHEM IJIaHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJl
ynpasJjcHus BBIITOJIHEHUEM TPOEKTA.
fipoeKTOM Omnpenenenue TpeboBaHMi K npoekty; [locTraHoBKa YETKUX U
TPAAHIHOHHOH JOCTMKMMBIX — 1ened; bamancupoBaHHe  KOHKYPUPYIOLIHX
MeTof1010rHu? 5 TpeOOBaHUI IO KayecTBY, BO3MOXHOCTSIM, BpEMEHH U

CTOMMOCTH; AnanTauusi crenu@ukanui, iaHoB M IOAXOJ0B

Ui HYXA M T1poOJieM pPa3IuYHBIX 3aWHTEPECOBAHHBIX JIUI]

(cTeHKkxonaepoB)

Havano mnpoekra; 3amyck HpoeKkTa; IUIAaHUPOBAHUE IPOEKTa;
g | YIPBJICHHE NPOEKTOM; KOHTPOJD CTaauii; KOHTPOJIb I'PaHUIL

CTaluii; yNpaBieHHE IMPOU3BOJCTBOM IPOJYKTa; 3aBEpILECHUE

IIPOEKTA.

WHUIMAIMS [IPOEKTa; IUIAHUPOBAHHUE MPOEKTAa; OpraHu3alus U
[ | KOHTPOIb  BBIIOJHEHUA paboT  mIpoeKTa; aHaIW3 U

peryiupoBaHue xoJa padoT MpPOeKTa; 3aKpbITHE MPOEKTa U €ro

qacTen

10 | Yro nonHumMmaercs | A | BpeMmsl, pecypchl, Ka4UeCTBO
0/ TPOWCTBEHHOM | b | comepkaHue, CTOMMOCTD, BPEMsI
OTPaHUYCHHOCTBIO | B | pecypcCsl, KAYECTBO, COAEPKAHUE
IIPOCKTA. I' | y IpoeKTOB HET OrpaHUYECHUI
Hazosure A | coGcTBEHHBIE, IPUBIICUEHHBIE U 3a€MHBIE CPECTBA
UCTOYHHUKHU b | coOcTBeHHBIE U 3a€MHBIE CPECTBA

11 | dunancupoBaHms B | coGcTBeHHbIE U TPUBJICUEHHBIE CPEICTBA
HHBCCTHITMOHHBIX [ | TOCYZIapCTBEHHBIE ¥ MyHULMTIANbHBIC (buHaHCOBBIE pPECYpChI
MIPOEKTOB
C nomouipro Kakux A YUCTON JUCKOHTUPOBAHHOM CTOMMOCTH, BHYTPEHHEH HOPMBI
HoKa3aTelen PEHTa0EIBbHOCTH, CPOKA OKYIAEMOCTH
ONCHUBACTCA B JUCKOHTMPOBAHHOIO W HE JMCKOHTHPOBAaHHOIO  CpPOKOB

1 3G HEKTUBHOCTD OKYITa€MOCTH, YUCTOM JMCKOHTHPOBAHHON CTOMMOCTH
peajim3annn B JUCKOHTUPOBAHHOIO M HE JUCKOHTHPOBAHHOIO CPOKOB
KOMMEPYCCKHUX OKYTIaéMOCTH, BHYTPEHHEIN HOPMbI PEHTA0EIbHOCTH
WHBECTUITHOHHBIX TeKyIen JINKBUIHOCTH, YUCTOHI JIMCKOHTHPOBAHHOM
MPOEKTOB? I CTOMMOCTH, BHyTPEHHEH HOPMbI pEHTA0EIbHOCTH
Yro MOXET | A | mpuObLIb, COMATBHBIN YD PEeKT

13 | ABIATBCA b | npubsuIb
pe3yJIbTaATOM B | commanpublit 2 dexr
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MHBECTHUIIMOHHOTO yycTas JUCKOHTHPOBaHHAsI CTOUMOCTh
npoekra’?
Yrto oTHOCUTCS K 3HaHHUA 00 AJEMEHTaX, OKPYKAIOUINX MPOEKT (COLUaNIbHOE
KOHTEKCTYyaJIbHOU OKpY>KECHHE)
KOMIIETEHTHOCTH JUYHOCTHBIX ~AJIEMEHTOB 3HaHMW B cdepe ympaBieHUs
yHpaBiaeHU IIpOeKTaMu (JINZAEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPUEHTALIUS
OpOEKTaMu? Ha pe3yibTar, COIrJIACOBAHHUC, IICPErOBOPhI, HAACKHOCTD,
14 3TUYHOCTb)
cnenuanbHbie  (Mpo(eCCHOHANBHBIC) 3HAHUS, YMEHUS U
HaBBIKH, HEOOXomuMble g S(PQPEKTUBHOTO BBITIOJHEHUS
COTPYAHUKAaMHU CBOUX JOJDKHOCTHBIX 00S3aHHOCTEH
TaKle KOMIIETCHIIMH MEHEDKEPY He HYKHBI
UYro otHOCHTCA K JUYHOCTHBIX JJIEMEHTOB 3HaHMK B cdepe ympaBieHUs
HNOBCACHYCCKUM MpoeKTaMu (JINZAEPCTBO, OTKPBITOCTh, TBOPUECTBO, OPUEHTALIUS
KOMIICTCHIMAM Ha pe3yabTaT, COrJacOBaHUE, IIEPETOBOPhI, HAACKHOCTH,
YIpaBJICHUA STUYHOCTb)
HNpOeKTaMHU? crienuaibHbie  (Mpod)ecCHOHANBHBIC) 3HAHUS, YMEHUS U
15 HaBBIKH, HEOOXOMUMbIE Ui A(PQPEKTHBHOTO BBITIOTHEHUS
COTPYJIHUKAaMHU CBOMX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKW€ KOMIETCHIINA MEHEIKEPY HE HYKHBI
3HaHUA 00 EMEHTaX, OKPYKAIOUINX MPOEKT (CouaNIbHOE
OKpY>KEHHE)
Yro oTHOCHTCH K cnenuanbHele  (mMpodeccHOHaNbHBIE) 3HAHUS, YMEHUS U
TEXHUYECKUM HaBbIKM, HeoOXoaumble Uil 3()QPEKTUBHOTO BBIMOTHEHUS
KOMIETeHLIUAM? COTPYJIHUKAMU CBOMX JOJDKHOCTHBIX 00s13aHHOCTEN
JUYHOCTHBIX JJEMEHTOB 3HaHMW B cdepe ympaBleHUs
IIpOeKTaMu (JINIAEPCTBO, OTKPBITOCTh, TBOPUECTBO, OPUEHTALIUS
16 Ha pe3ylbTaT, COIVIACOBAaHUE, TIEPEroBOPhI, HAJEKHOCTb,
STUYHOCTb)
TaKle KOMIIETEHIIMY MEHEDKEPY HE HYKHbI
3HaHUA 00 ANEMEHTaX, OKPYKAIOUINX MPOEKT (COIUaNTbHOE
OKpY’KEHHE)
Yro Ha3bIBaeTCS CTPYKTYpHOE HoJipa3iciieHue OpraHU3alNH,
oucom KOHTPOJIbHOKOOPAMHALIMOHHBIA OpraH, KOTOPBIM ONpenenser u
yIpaBIeHUs pa3BUBaeT B OpraHU3alMd CTaHAApThl OW3HEC-MPOIIECCOB,
IPOEKTaMU WIN CBSI3aHHBIE C YIPABJIECHUEM IPOECKTaAMH.
MPOEKTHBIM CTPYKTYpHOE TOJpa3/ieicHue OpraHu3alu, KOTOpoe
17 | odpucom? YIPaBISIET IPOEKTAMU
9TO HE3aBHCHUMas OpraHU3alusl, OKa3bIBAIOIIAsl YCIYTH IO
yIpPaBICHUIO TIPOEKTAMU
oduc ympaBiIeHHs MPOSKTOM M MPOEKTHBIH OPHUC — ITO pa3HBIE
CTPYKTYpHBIE NOJpa3AeiieHus, IO03TOMY Jarb UM OJHO
OIIpe/IeIEHUE HEBO3MOXKHO
18 | CyiiecTBeHHbIN BEpOSITHOE JUIsI TIPOEKTa COOBITHE, HACTYIUICHHE KOTOPOTO
PHUCK IIPOEKTa — MOKET KaK OTPULATENIbHO, TaK U MOJOXKUTEIBHO OTPa3UThCs Ha
3TO... pe3ynbTaTtax MpoeKTa, H3MEHHMB IIPH AITOM €ro IleJeBble

I10Ka3aTCiin
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BEpOSITHOE MJIsi TPOEKTa COOBITHE, HACTYIUIEHHE KOTOpPOTO
b | MoxeT oTpulaTeIBbHO OTPa3UThCA Ha peE3yJbTaTax MPOEKTa,
W3MEHUB TIPH 3TOM €TO0 IIeJIEBbIE TTOKa3aTen

BCC PUCKH IIPOCKTA PaBHO3HAYHLI, IOOTOMY CYI_I_ICCTBCHHLII\/’I HC

B BBIIEIISIETCS
[ | TonbKO COOCTBEHHBIC PHCKH, HAa KOTOpPHIE TMPHU BBITOJIHEHUU
MPOEKTa MOKHO BO3JIEHCTBOBATH
19 | Lenesbie NepeyeHb roKa3arteliei, ONPEACIISIIOIINX LIEJIEBYIO
MOKa3aTeNn PE3yJIbTATUBHOCTh U 3(PPEKTUBHOCTh MPOEKTa, T.. CTEICHb
IIPOEKTA - 3TO A | JOCTM)KEHHUS 3allJIaHUPOBAHHBIX PE3YJIbTATOB W/WUIM CTENEHb
COOTHOIICHUSI MEXAY JOCTHUTHYTBIMH  pe3yJbTaTaMu U
pecypcaMu.
b | pecypcsl, kauecTBO, CpOKU
B nokasarenu 3 dekTuBHOCTH TIpoekTa, T.e. NPV, IRR, cpok
OKyIaeMOCTH
TaKoW TEPMUH B IIPOEKTHOM AESITEIBHOCTU HE UCITOJIB3YETCS
20 | 3HauuMeble Cy1iecTBeHHbIE COOBITUS «JOPOKHOM KapThl», OTpaskKarolue
KOHTPOJIbHBIE A | TOIyd€HHE  H3MEPHMBIX DE3YIILTATOB «JIOPOKHOM KapThbl»,
pe3ynbTaThl KOTOpBIE JOJKEH OBbITh OOBEKTHBHBIMHU, MPOBEPSIEMBIMU U
peanu3anuu JIOKYMEHTUPOBAHHBIMH.
«JIOPOKHOM KapTh» CyIiecTBEHHBIE COOBITUS <«JIOPOKHOM KapThl», OTpa)karoline

b | monydeHne W3MEpPUMBIX pE3YyJbTAaTOB «IOPOXKHOU KapThl»,
KOTOpBIE OJIKEH OBITh JJOKYMEHTUPOBAHHBIMH.

B | Takoii TepMUH B TPOEKTHOM AEATEILHOCTH HE UCIIOJIb3YETCS
CymiecTBeHHBIE COOBITUSL «IOPOKHOM KapThD», OTPAKAIOIIHE
I' | nony4yeHue U3MEPUMBIX pE3YJIbTATOB «JOPOKHOM KapThl»,
KOTOPBIE TOJDKEH ObITh 00BEKTUBHBIMH U TIPOBEPSEMBIMHU.

Kirou: BCPHBIC OTBETHI HAXOIATCA B Im.A. HpI/I MMPOBCACHNU TCCTUPOBAHUA ITPOU3BOAUTCS 3aMCHA
MCCT PACIOJIOKCHUS MMPABUIIBHBIX U HCTIPABHUJILHBIX OTBCTOB.

Tunosble 3a1aHNsI KOHTPOJIbHOM PadOTHI.
Tema KOHTPONIbHOI PabOTHI BHIOMPAETCS MO HOMEPY U3 CIHCKA TPYIIbI, YKa3aHHOTO B

JKypHaJIe TPyIIIbL:

Nk =

=N

Crenu¢uka MpoeKTHOH 1eATeIbHOCTH OPraHOB BiacTU cyObekToB PO.

Crnenmduka mpoeKTHOH eATEILHOCTH OPraHOB MECTHOTO CaMOYTIPABJICHUS.

Crennguka MpoeKTHOH eATeIbHOCTH TOCYJaPCTBEHHBIX MPEINPUITUN U YUPEKICHHM.
Crnenmduka mpoeKTHON NeATeNTFHOCTH MyHHIUTIAIBHBIX MPEANIPUATHH U yUPEKACHUI.
Crnenunduka MPOEKTHOM JIeATeIIbHOCTH MOJUTUYECKUX napTui u
OO0I1IECTBEHHOMOIUTHYECKUX OpraHU3aluil.

Crennguka NpoeKTHOH 1eATeIbHOCTH HEKOMMEPUYECKIX OpraHU3al[Hil.

Crnenuduka mpoeKTHON AEATEIbHOCTH KOMMEPUYECKUX OpraHU3aIil.

MexayHapoIHbIe CTaHIAPTHI M cepTU(UKAIIS B 00IaCTH YIIPABICHHS IPOCKTaMHU.

ITpouecchl ynpaBieHus: MPOEKTaMH.

10. TTnanupoBaHue MPOEKTA U €ro Leei.

11. Mopenu yrnpaBiieHust MPOEKTaMH.

12. Metop! yrpaBieHuUst IPOCKTaAMH.

13. OpI‘aHI/IBaHI/IH HCIIOJIHCHUA MMPOCKTA U YIIPABJICHUC CPOKAMHU ITPOCKTA.
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
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praBJ’IeHI/Ie CTOUMOCTBIO IIPOCKTA.

BromxeTupoBanue npoekra.

ynpaBJ’IeHI/IC PpUCKaMU IPOCKTA.

praBJ’IeHI/IG KauCCTBOM IIPOCKTA.

KOHTpOJ'IB 3a UCIIOJIHCHHUEM IIPOCKTA.

PerynupoBanue HCIIONHEHMSI IPOEKTA.

JloxyMeHTHpOBaHHUE B TPOEKTHOM JEATEILHOCTH.

Ocobennoctn BHCIPCHUA IMTPOCKTHOI'O YIIPABJICHUA B OpraHax HCIOTHUTEILHON BIIACTH.
[IpoekTHbIi ouc u cnennduka ero AesITEILHOCTH.

[TopTdens MPOEKTOB U OCOOCHHOCTH YIIPABJICHUS UM.

ONBIT «Iy4lInX» MPaKTUK MPOEKTHOTO YIIPaBICHHUS.

«JlopoxkHas KapTa» YIpaBICHUS MPOEKTOM.

®opMHUpOBaHHUE U YIPABICHUE KOMAaHI0M MTPOEKTA.

OCHOBHBIE pOCCUHCKHE HOPMATHUBHBIE aKTHI TIO MPOEKTHOMY YIIPABIICHUIO.
VYnpasnenue npoekroM 1o metononoruu PMI (crannapt PMBOK)

VYnpaneHue npoekToM no metoaoioruu [PMA.

VYupasnenue npoekroM 1o metoaonorud PRINCE2.

Ornenka 3(ppeKTUBHOCTH MMPOSKTHOM JACSITEIHBHOCTH.

MeTob! OTICHKH 3P PEKTUBHOCTH WHBECTUITMOHHBIX TTPOSKTOB.

Onenka 3peKTUBHOCTH NMPOEKTHOM AESITEILHOCTH C YYETOM HEOIPeIeIeHHOCTH.

IxaJja oneHUBaAHKUSA

YcTHBII onipoc
IIpn oneHMBaHMM pPE3YJbTAaTOB YCTHOTO OIPOCAa MCIONb3YETCA CIELYyIoIlas IIKaia

OIICHOK:

100% - 90% |JlemoHCTpalys 3HAaHUH OCHOBHBIX TEOPETUUCCKUX TOJIOKEHUH B TIOJTHOM

o0beMe. YMeHHe MPUMEHATh 3HaHUS Ha MPAKTUKE B OJIHOH Mepe. CBoOoaHOE
BJIaJICHUE HABBIKAMH aHAJIM3a M CHCTEMAaTH3alliy B BRIOpaHHOM cdepe.

89% - 75% |leMoHcTpaius Oonblel YacTH 3HAaHUI OCHOBHBIX TEOPETUYECKUX MOJIOKEHUM.

VYMmenune IPUMCEHATE 3HAHUA HA MPAKTHUKE, JOITYCKaA IIPHU 3TOM HC3HAYHUTCIbHBIC
HETOYHOCTH. BJ'IaIIeHI/Ie OCHOBHBIMH HAaBbIKaMU aHaJIN3a U CUCTEMAaTU3all1U B
BBIOpaHHOU cepe.

74% - 60% |leMoHCTpalus JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUH.

YMenne IPUMCEHATH 3HAHUA Ha MPAKTHUKE, JOITYyCKaA IIpHU 3TOM OIITUOKH.
BJIaI[eHI/Ie OTACJIIBHBIMH HAaBbIKaMH aHaJIW3a U CUCTEMATU3allluu B BLI6paHHOfI

cdepe.

Menee 60% |JlemoHCcTpalusi OTCYTCTBHS 3HaHUM OCHOBHBIX TEOPETUUECKUX MOI0KeHu. He

YMECT MMPUMCHSATH 3HAHUA HA ITPAKTHKE. He BJIAACCT HAaBbBIKAMU aHAJIN3a U
CUCTEMAaTH3alllK B BEIOpaHHOM cdepe.

TecrupoBanue
YpoBeHb 3HaHUWI, YMEHUH M HaBBIKOB OOY4YalOIErocs MpU YCTHOM OTBETE BO BpPEMs

MIPOBEACHUS TEKYIIETO KOHTpOJsA ompexaensercs Oamnamu B nuanazone 0-100 %. Kpurepuem
OIIEHMBAHUS IIPH IIPOBEAECHUH TECTUPOBAHUS, SABIIAETCS KOJUYECTBO BEPHBIX OTBETOB, KOTOPEIE
Jlall CTyJIeHT Ha Bompockl TecTa. Ilpu pacuere kosnmdecTBa 0ansoB, MONTYYEHHBIX CTYIEHTOM IO
UTOraM TECTUPOBAHMSI, UCIIONb3YyeTCs cienyomas opmyna: B 5=_0X100%,
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rae b — konmuecTBo 68.J'IJ'IOB, MOJIYUYCHHBIX CTYACHTOM 110 UTOT'aM TECCTUPOBAHUA;
B — xonnaecTBO BCPHBIX OTBECTOB, JAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA, O0-
06mee KOJIMYECTBO BOIIPOCOB B TCCTC.

HpI/I OLCHUBAHUU PE3YJIbTATOB UCIIOJIB3YCTCA CICAYIOIIAA IIKajla OLICHOK:

100% - 90% |/lemoHCTpanus 3HaHUN OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUI B IOJIHOM
o0bemMe. YMeHue NpuMEHITh 3HAaHUS Ha MPAKTUKE B MOJIHOM Mepe. CBoOOAHOE
BJIa/ICHUE HAaBbIKAMU aHAJN3a U CHCTEMaTU3alliu B BbIOpaHHOU cdepe.

89% - 75% |demoncTpanus 6ombleil yacT 3HaHUIH OCHOBHBIX TEOPETUYECKUX MOI0KEHUI.
YMeHne NpuMeHsATh 3HaHHUS Ha IPAKTHKe, JOIyCKas IPU 3TOM HEe3HAUYUTEIIbHbIE
HETOYHOCTHU. BiiajieHne 0CHOBHBIMM HaBBbIKAMU aHAJIM3a U CUCTEMAaTH3alluu B
BBIOpaHHOU cepe.

74% - 60% |leMOHCTpaus JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETUYECKUX MTOJIOKEHUH.
YMeHue NpuMeHsATh 3HaHHs Ha MPaKTHKE, JOITyCcKasl IPU ITOM OLIMOKH.
Bnanenue otenbHbIMU HaBBIKAMU aHAIM3a U CUCTEMAaTHU3alluU B BBIOpAaHHOM

chepe.

Menee 60% |JlemoHcTpanusi OTCYTCTBUS 3HaHUM OCHOBHBIX TEOPETUUECKUX MOJ0KeHu. He
yMeeT NPUMEHSTh 3HaHUsI Ha MpakTHKe. He BiiajeeT HaBbIKaMu aHallu3a U
CUCTEMAaTH3alluU B BEIOpaHHOM chepe.

IIpoBepka pedepara, KOHTPOIBLHON PadOTHI
VYpoBeHb 3HaHMI, YMEHUI U HaBBIKOB 00y4YaroIlerocs npu rnposepke pedepara Bo BpeMs
MIPOBEJCHUS TEKYIIEro KOHTpoJs ompenenserca 6amiamu B auamnasone 0-100 %. Kputepusmu
OLICHUBaHMs TIpU IpoBepke pedepara sBISETCS IAEMOHCTPALUSl OCHOBHBIX TEOPETHUECKUX
II0JIO’KEHUH, B paMKaX OCBaMBAEMOM KOMIIETEHLIUH.
[Ipn oneHuBaHMM pE3yJbTAaTOB YCTHOTO OIPOCa MCIONb3YETCd ClEaylomas IIKana
OLICHOK:

100% - 90% |JlemoHCTpalvs 3HAaHUH OCHOBHBIX TEOPETUUECKUX TOJIOKEHUI B TIOJIHOM
o0beMe. YMeHre MPUMEHSTh 3HaHUS Ha TTPAKTUKE B MOJTHOM Mepe. CBOOOIHOE
BJIa/ICHVC HABBIKAMU aHAJIN3a U CHCTEMAaTU3alliy B BEIOpaHHOU cdepe.

89% - 75% |demoHcTparus O60blieii YacTH 3HAHUI OCHOBHBIX TEOPETUYECKUX MOJIOKESHU.
YMeHue NpuMEeHATh 3HAHUS Ha MTPAKTUKE, TOMYyCKask IPU 3TOM HEe3HAYUTEIbHbIE
HETOYHOCTHU. BrasieHne oCHOBHBIMM HaBbIKaMU aHANIM3a U CUCTEMaTU3allud B
BEIOpaHHOU cdepe.

74% - 60% | demMoHCTpanus JOCTATOYHBIX 3HAHWW OCHOBHBIX TEOPETUUECKUX MOJIOKECHHI.
YMeHue NpUMEHATh 3HAHUS Ha TIPAKTUKE, TOMYCKask IPH 3TOM OIIHOKH.
Bragenue oTnensHBIMU HaBBIKAMH aHAJIM3a M CHCTEMATH3alliy B BEIOpaHHOM

chepe.

Menee 60% |JlemMoHcTpanusi OTCYTCTBUS 3HAHUM OCHOBHBIX TEOPETUUECKUX MOJI0KeHn. He
yMeeT MPUMEHSTh 3HaHMs Ha NpakTuke. He BiageeT HaBbIKaMK aHaln3a U
CHUCTEMaTHU3aINK B BEIOpAHHOH cdepe.

CurtyanuoHHas 3a1a4ya
VYpoBeHb 3HaHMN, YMEHUH M HAaBBIKOB OOYYArOIIErocss MpU y4YacTUU B OOCYKICHUU
CUTYaIlMOHHOHM 3aJa4ll BO BpEeMsl MPOBEICHHS TEKYIEro KOHTPOJs OmpenenseTcs Oamiamu B
nuanazone 0-100 %. KpurepusiMu olieHHMBaHUS NpPU y4acTUU B OOCYKJIEHUH CUTYallMOHHOMN
3a[]a4H SIBJISIETCA IEMOHCTpALMsl OCHOBHBIX TEOPETUUECKHX ITOJIOKEHHUH, B paAMKax OCBaMBacMOMU
KOMIIETCHIIMM, YMEHUE NPHUMEHATH IOJYYCHHBIC 3HAHUS Ha NPAKTUKE, OBJIAJCHUE HABBIKAMU
yIOpaBJICHUS NPOEKTAMU PA3JIMYHBIMU CYOBEKTAMHM  XO3SIMICTBEHHOW JESITENbHOCTH; HX
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[IPaBOBOTO PEryJIMPOBAHUs YNPaBIECHUS MPOSKTAMU M aHAJUTUYECKOH padOoThl C MOKa3aTeIsIMH,
XapaKTepU3yIOIUMH  Pe3yJIbTaTUBHOCTH U 3()(PEKTUBHOCTH  NPOEKTOB,  MPAKTUKOM
IUIAHUPOBAHMSA, OLEHKH ¢ MPUHATHS OOOCHOBAaHHBIX YNPABICHYECKUX pEIICHUH MpH
YIPaBICHUU MPOECKTaMHU, MPOBOAWTH OLEHKY WHBECTHULMOHHBIX IPOEKTOB IMPHU PA3IHYHBIX
YCIIOBUSIX UHBECTUPOBAHUS U (PMHAHCHUPOBAHUSI.

IIpn oneHMBaHMM pPE3YyJbTATOB YCTHOTO OIIPOCa MCIONB3YETCA CIELyIoIas UIKaia
OLICHOK:

100% - 90% |JlemoHCTpalus 3HAaHUN OCHOBHBIX TEOPETUUECKUX TTOJIOKEHUI B TIOJIHOM
o0bemMe. YMeHue MpUMEHSITh 3HAaHUS Ha MPAKTUKE B MOJIHOM Mepe. CBoOOaHOE
BJIQ/ICHYC HABBIKAMU aHAJIN3a U CHCTEMAaTU3alliy B BEIOpaHHOU cdepe.

89% - 75% |demoncTpanus 6ombleil yacT 3HaHHI OCHOBHBIX TEOPETUYECKHUX TOI0KEHUH.
YMeHre NpUMeHSTh 3HAHHs Ha TPAKTHKE, TOMTycKast PH TOM HE3HAYHTEIbHbIE
HETOYHOCTHU. BiiajieHne 0CHOBHBIMM HaBBIKAMU aHAJIM3a U CUCTEMaTH3alluu B
BEIOpaHHOU cdepe.

74% - 60% |JleMoHCTpalus JOCTATOYHBIX 3HAHUI OCHOBHBIX TEOPETUYECKUX MTOJIOKEHUH.
YMeHre NpUMeHATh 3HaHHUS Ha TPAKTHKE, OMTyCKast IPH 3TOM OIIMOKH.
Bnanenue oTenbHBIMU HAaBBIKAMU aHAIM3a U CUCTEMAaTHU3alluU B BHIOpAaHHOM

chepe.

Menee 60% |JlemoHcTpanusi OTCYTCTBHS 3HaHUM OCHOBHBIX TEOPETUUECKUX MOI0KeHu. He
yMeeT MPUMEHSTh 3HaHMsI Ha TTpakTHKe. He BiiajgeeT HaBBIKaMy aHAIIN3a U
CUCTEeMAaTH3allui B BEIOpaHHOM chepe.

4.3. OueHo4HbIe cpeacTBA I NPOMEKYTOYHOH aTTeCTalluH.

4.3.1. Ilepevyennb KoMIeTeHIHI ¢ yKa3aHHEM 3TANOB UX (OPMUPOBAHUSA B MpoLiecce
0CBOeHMsI 00pa3oBaTeJibHOM porpaMmbl. Iloka3aTenu U KpuTepUU OLlEHNBAHUSA
KOMIIETEHIIUI ¢ y4eTOM 3Tana ux (pOpMUPOBAHUS

Kon HaunmenoBanue Kox >Tama HauMmenoBanue >Tama
KOMIIETEHIIUHA KOMIIETEHIINHA OCBOEHUSI OCBOEHHS KOMIIETEHIINHU
KOMIIETEHIIUU
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[1K-23

Bnanenue HaBbIKamMu
IJIAHUPOBAHUS U
OpraHu3alHI
JIeSITEIBHOCTH OPTraHOB
rOCyIapCTBEHHOM BJIACTH
Poccuiickont @enepanuu,
OpraHoB
rOCyJIapCTBEHHOM BJIACTH
cyobekToB Poccuiickoit
®denepanyu, OpPraHoB
MECTHOTO
caMOyIIpaBJIEHUS,
roCy/1apCTBEHHBIX U
MYHUIIUTIATBHBIX
NPEANPUATHN U
YUpEKACHUM,
MOJINTUYECKUX MTapTUH,
OO0IIIECTBEHHO-
MOJINTHYECKUX,
KOMMEPUYECKUX U
HEKOMMEPUYECKHUX
OpraHu3aui

[1K-23.2.1.1

CrocoOHOCTh K U3yUYCHHIO
0COOEHHOCTEH yrpaBIeHUs
MPOEKTaAMHU PA3TUIHBIMU
CcyOBEeKTaMu X031 CTBEHHOM
NeSITeIbHOCTH;

UX IPaBOBOTO
peryJIupOoBaHHs yIPaBICHUS
MIPOEKTaMHU U
AHAJTUTHYECKON pabOTHI C
NIOKA3aTeNsIMH,
XapaKTePU3yOIUMH
Pe3yIbTaTUBHOCTH U
3((PEKTUBHOCTH MMPOCKTOB,
NPaKTUKOM MJIAHUPOBAHUS,
OIICHKH W TIPUHSTHS
000CHOBAHHBIX
YIIPaBJICHUYECKUX PEICHUN NP
YIPaBJICHUH MPOCKTAMH.

Jtan 0OCBOEHUA
KOMIIETEHITUH

ITokazaTens OLCHHUBAHUA

Ymo denaem obyuarowuiics (kakue oelicmeus
Cnocoben GbINOIHUMb), HOOMBEPIHCOAst IMAN
0CB0CHUsL KOMNEMEHYUU

Kpurepuii onieHuBaHus
Kax (c xakum
KA4ecmeom) 6blnoIHACNCA
Oeticmeue. Coomgemcmayem oyenke

«OMJIUYHOY 6 UWKAjle OUeHUBAHUA 6
PITT.

Jtan 0OCBOECHUA

Ilokazarens OLCHNBAaHUA
Ymo oenaem obyuarowuiica (kaxue Oelicmeus

Kputepuii onenuBanus

KOMIIETCHIINH Kax (c kaxum
CnoOcobeH 8bINOIHUMb), ROOMBEPAHCOAs IMAan Kauecmeom) 8bInoIHACmCs
O0CB0€HUSL KOMNemeHyuu deticmeue. Coomgemcmayem oyeHke
COMAUYHOY 8 WIKATIE OYEHUBAHUS 8
PIIT.
I1K-23.2.1.1 3HAHUE OCHOBHBIX TEOPETUUYECKUX JleMoHcTpanus 3HaHUH

TOJIOKEHUM:

HopmartuHas 0aza yrpaBieHHS
npoekTamMu. OCHOBHBIE CyOBEKTa
YIIpaBJICHUS TIPOCKTaMU. DTaIlbl
yIpaBJIeHUs MPOoeKTaMu. MeTOANKH
yIpaBieHus MpoekTaMu. OrpaHIYeHUS
ynpasieHus npoekramu. Crnenuduka
YIpaBJICHUS IPOEKTaMU OPraHOB
rOCyIapCTBEHHOM BiacTu PO.
Crienduka ynpaBieHuUs! IPOSKTaMHU
BiacTu cyobekToB PO. Cnenuduka
yIpaBJIEHUS IPOEKTaMU OpPraHOB
MECTHOT'O CaMOYTIPaBIICHUSL.
Crienduka ynpaBieHuUs! IPOSKTaMHU

OCHOBHBIX TGOpeTI/IquKI/IX
MOJIOKEHUN B TIOJIHOM 00BbEME
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FOCYapCTBEHHBIX U MyHULIUIIATIbHbIX
[IPEANPUATHNA U YIPEKICHUN.
Crienuduka ynpaBieHuUs! IPOEKTaMHU
[MOJINTUYECKUX MTapTUH,
00I11€CTBEHHONIOJIUTHYECKHUX,
KOMMEPYECKUX U HEKOMMEPYECKUX

OpraHu3aluii.
AHanu3 «I0OpOKHBIX KapT» 'YMeHHe NPUMEHATh 3HaHUS Ha
yIIpaBJCHUS IPOCKTaMH. AHAIINU3 MpaKTHUKE B TIOJHON Mepe

OTIBITA «IYYIIUX MPAKTUK»
YIpaBJIEHUS POEKTAaMH Pa3IUYHbBIX
CyOBEKTOB MPOEKTHON JESTENLHOCTH.

NSk W N

o o0

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

4.3.2 TunoBble OLIEHOYHbIE CPEICTBA
Bomnpocsl k 3a4ery

[Toustne mnpoekra. CBoicTBa mnpoekTa. OTaMyue TMPOEKTa OT ONEpalMOHHOU

NesITeILHOCTH. THIIbI IMPOCKTOB.

[TonsTne ynpapnenue npoekToM. TpoiiHOe orpaHudeHue npoekta. OKpyKeHUE MPOEKTa.

JlokyMeHTupoOBaHueE.

MesxayHapoiHbIe CTaHIapThl U cepTU(UKALUKN B 00JaCTH YIIPaBICHHS TPOEKTaMH.

WM HBECTULIMOHHBIN ITPOEKT, €10 BUIBI U YCIIOBHS pPEaTU3alliH.

@UHAHCUPOBAHUE UHBECTULIMOHHBIX ITPOECKTOB.

Meroasl ¥ KpUTEPUH OLICHKU UHBECTULIMOHHBIX IIPOCKTOB.

Meroavku NpOBEACHUS BAPUATUBHOIO AaHAJIW3a KOHKPETHOIO HMHBECTHUIMOHHOTO

IMPOCKTa, pCaAIM3yeMOIro B pa3IMYHbIX YCIOBUAX WHBCCTUPOBAHUSA U (bl/IHaHCI/IpOBaHI/IH.

[TonsiTre )KU3HEHHOTO MHKJIA TTpoekTa. [locienoBaTebHOCTh a3 MpoeKTa.
Y4acTHUKH MPOEKTA U UX B3aUMOJIEHCTBUE MEXKITY COOOM.
Brnusuue opranumzamuu  Ha  mpoekT. OTIWYMS  NPOEKTHOW  OpraHu3alud  OT

(GYHKIIMOHATBHON U MAaTPUYHOM.

Kopnoparusnas kynasTypa. Oduc ynpaBieHHs TPOSKTaMH.
XapakTepucTUKa U TPYIIITUPOBKA MPOIIECCOB YIPABICHUS MMPOCKTAMHU.
Wuunmanus mpoekxTa.

MapkeTuHr poekTa. Y npaBjieHUEe UHTETpallueil TPOeKTa. Y CTaB MPOEKTA.
CyurHocTh MIaHUPOBAHUS MTPOECKTOB. Y POBHU IIJIAHUPOBAHUS IIPOEKTA.
Hepapxuueckas cTpykrypa paboT. MaTpuiia OTBETCTBEHHOCTH. [IeKOMMIO3HIIHS.
CeteBas MozieTb U €€ CTPYKTYypa.

MeTo KpUTUYECKOTO My TH.

Meron CPM.

Metonx PERT.

Merton ananu3za 3atpatr PERT/COST.

Monenb ToukH 0€3yOBbITOUHOCTH.

VYnpaiieHue cpokaMu IpOeKTa.

bromxket pacxonoB. LleHTpsl OTBETCTBEHHOCTH MIPH UCTIOIHEHUN OIO/IKETOB.
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25.  HHCTpyMeHTBHI M METOJbl pa3pabOTKU pacxoaoB OOpKeTa: CyMMHUPOBAaHHE CTOMMOCTH,
OLIEHKa PE3epBOB, TapaMeTPHUECKas OLEHKA, COTIacoBaHWe 00beMOB (PMHAHCUPOBAHUSI.

26. Cocrapiisfoimue Tporecca YIpaBJICHUsS CTOMMOCTBIO: BO3JCHCTBHE Ha (DAKTOPHI,
BBI3bIBAIOLINE W3MEHEHHE CTOMMOCTH IPOEKTA; YTBEPKACHHUE 3alPOLUECHHBIX H3MEHEHMI;
yIpaBiieHHue PaKTUYeCKUMH U3MEHEHHUSMHU NPU UX BOZHUKHOBEHUH; MOHUTOPUHT U3MEHEHUS
CTOMMOCTH; BBIIIOJIHEHUE JIEHCTBUU COXPAHEHUS CTOMMOCTH B TIpEJesiax JIMMUTOB;
MHPOPMHUPOBAHNE YIACTHUKOB MTPOEKTA 00 N3MEHEHHSIX CTOMMOCTH.

27. VYipasneHue pucKkaMu IIPOEKTa.

28. VYrpaBineHue KaueCTBOM ITPOEKTA.

29. CurHanbpl UCHIOJTHEHUS MpOeKTa. MeTosl 0CBOeHHOro oO0bemMa. OTKIIOHEHUS MO0 CPOKY H
CTOUMOCTH. VYnpasienue 10 OTKJIOHCHMSIM. Koppektupyromee

Bozzencteue. [Ipenynpexnaromee Bo3nencTeue. JJokyMeHTUpOBaHUE.

30.  OruerHOCTH O XOZE BBINOJHEHUS IpoekTa. Jlucr cornacoBaHus. JIMcT pasHOINIacHid.
IIpukas o 3aKpbITHUH IPOEKTA.

31.  Cneuuduka nNpoeKTHOM NesITeIbHOCTH OPraHOB BIACTH CYOBEKTOB PD.

32. Crnernmduka mpoeKTHOH AeATEILHOCTH OPraHOB MECTHOTO CaMOYTIPaBJICHUSI.

33.  Cneuuduka NPOEKTHOW AEATENBHOCTH TOCYAAPCTBEHHBIX W MYHHUIIMIIAIBHBIX
MPEANPUATHA U YUPEIKICHUN.

34. Crnenmduka TPOSKTHOM ACSATCIBHOCTA TOJUTUYECKUX  IMAPTUH, OOIIECTBEHHO-
MOJIMTUYECKUX U HEKOMMEPYECKUX OpraHu3aluil.

35. Crenn¢uka MpoeKTHOH 1eATeIbHOCTH KOMMEPUYECKUX OpraHU3aIuil.

36.  Cneuuduka >xHU3HEHHOIO IIMKJIa THBECTUIIMOHHOTO IIPOEKTA.

37. Crnenmduka nporiecca yrnpapieHHUss HHBECTUIIHOHHBIM ITPOSKTOM.

38.  Cneuuduxa miaHUpOBAaHUS MHBECTUIIMOHHOIO MPOEKTA U €ro Ieleil.

39.  Cneuuduka opraHu3aliy UCIOJHEHUS UHBECTHLIMOHHBIM IPOEKTOM U YIIPABICHUEM €ro
CPOKAMH.

40. Crnenmduka pucKOB HHBECTUIIMOHHBIX TIPOEKTOB.

HIkaJia oneHUBaHUA
IIpn oneHMBaHMM pPE3YyJbTATOB YCTHOTO OIPOCa MCIONB3YETCA CIENyIoIas MIKaia
OLICHOK:

100% - 90% |JleMoHCTpaLysl 3HaHUI OCHOBHBIX TEOPETUYECKUX TOJIO)KEHUI B IIOJHOM

o0beMe. YMeHHe MPUMEHITh 3HaHUS Ha MPAaKTHKe B OJIHOH Mepe. CBoOoaHOE
BJIaJICHHE HaBbIKAMHU aHaJIM3a U CUCTEMaTH3alluy B BEIOpaHHOM cdepe.

89% - 75% |demoncTpanus 6ombleii yacT 3HAHUI OCHOBHBIX TEOPETUYECKHUX TOI0KEHUH.

YMeHue npuMeHsITh 3HaHUS Ha MpaKTUKe, AOMycKas Py ATOM HE3HAUUTETbHbIC
HETOYHOCTHU. BasieHne OCHOBHBIMH HABBIKAMU aHAIIM3a U CUCTEMAaTU3allUU B
BBIOpaHHOU cepe.

74% - 60% |leMoHCTpanus JOCTATOYHBIX 3HAHUI OCHOBHBIX TEOPETUUYECKUX TOJIOKEHUH.

YMeHue IIPUMCHATDH 3HAHUA Ha ITPAKTHUKE, NOITYCKasd IMIPU 3TOM OIIINOKH.
BnaneHHe OTACJIbHBIMH HaBbIKaMHM aHaJIM3a U CUCTEMATHU3allii B BLIGpaHHOﬁ

chepe.

Menee 60% |JlemoHcTpalusi OTCYTCTBHS 3HaHUM OCHOBHBIX TEOPETUUECKUX MOI0KeHui. He

33



34

yMeeT NMPUMECHSThH 3HaHMS Ha MpakThke. He BliazieeT HaBbIKaMU aHAJIN3a U
CUCTEMAaTH3alluK B BEIOpaHHOM chepe.

4.4. MeToauveckne MaTepHaJIbl

[Ipouenypa olleHUBaHUS 3HAHUM, YMEHWI, HAaBBHIKOB M (WJIM) OMbBITA JEATEIHHOCTH,
XapaKTePU3YIOIIUX JTarbl (OPMUPOBAHUS KOMIICTCHIIUN, OCYIIECTBISIOTCS B COOTBETCTBUH C
[TonoxeHnneM o TEKyIIeM KOHTPOJIE YCIIEBAEMOCTH M MTPOMEKYTOUHON aTTeCTAllMK CTYJICHTOB B
O®I'bOY BO PAHXul'C u Permamentom 0 OayutbHO-pEHTHHTOBOM cucTeMe B Bosrorpaackom

WHCTUTYTE yrpasieHus - puamane PAHXul C.

5. MeToauyeckne yKazaHus il 00y4AHOUIUXCS 10 OCBOEHUIO THCIHUILJIMHBI

PexoMenaganuu mo IJIAHUPOBAHUIO X1 OpraHU3allMi BPpE€MECHHA, H606X0)II/IMOFO Ha U3YyYCHUE
AUCHHUIIJIMHBI

CTpykTypa BpeMeHHU, He00X0UMOI0 HA U3YUYeHHe TUCIHUIIIUHbI

(DopMa HN3YUCHUA TUCHHUIITTUHBL

Bpewmsi, 3aTpaurBaeMoe Ha H3y4EeHHE
IACIUIUINHEL, %

N3yuenue nurepaTypbl, peKOMEHI0BAHHOM B 40
y4eOHOM TIporpamme

Pemenue 3anay, npakTHYECKUX yIPAKHEHUH U 40
CUTYallMOHHBIX TPUMEPOB

N3yudeHne TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITENTLHOE PACCMOTPEHUE

Hroro 100
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PexoMenaganuu mno H3YYCHUIO METOAMYECCKUX MaTEPUAIOB

Metoanuyeckue MaTepualibl 10 JAUCLUIUIMHE IO3BOJSIOT CTYAEHTY ONTHUMAalIbHBIM
00pa3oM OpraHu30BaTh NPOILECC U3YUCHUS JaHHOM TUCIMILIMHBL. MeToquuecKiue MaTeprasl Mo
JUCLUIUIMHE TPU3BaHBl MOMOYb CTYJACHTY IMOHSTH CIEHU(HKY H3ydaeMoro MaTepuaia, a B
KOHEYHOM HUTOr€ — MaKCHMaJbHO IOJHO M KayeCTBEHHO €ro OCBOWUTh. B mepByro ouepens
CTYICHT JOJDKEH OCO3HaTh NpeJHa3HAueHHE METOAMYECKHUX MaTepuasoB: CTPYKTYpy, Lelu U
3afaun. JlJi1 3TOro OH 3HAKOMUTCS ¢ IpeamOyJIOi, OIVIaBJIEHHEM METOJUYECKUX MaTepHalioB,
rOBOpsl MHaue, OCYIIECTBISAET IEpBUYHOE 3HAKOMCTBO C HMM. B pasnene, mHOCBAIIEHHOM
METOJMYECKUM PEKOMEHJIALMUAM [0 M3YYEHUIO JUCLUUIUIMHBI, IPHUBOJATCS COBETHI IIO
TUTAHUPOBAHMIO M OPraHU3aluy HEOOXOAUMOTO JUIsl M3YUYECHHUsI TUCIUIUTMHBI BPEMEHH, OIICaHUe
MOCNIE0OBATENbHOCTH  JEWCTBUM  CTyJdeHTa  («CLEHapuil  M3yYyeHUs  AUCLUIUIMHBD)),
pEeKOMeH1aluu 10 paboTe ¢ IUTEepPaTypoid, COBETHI IO MOJArOTOBKE K AK3aMEHY M pa3bsCHEHUS 10
IOBOAY pabOThl C TECTOBOW CHUCTEMOM Kypca M HaJ JOMAIIHUMU 3aJaHusIMU. B 1ienoM ngaHHble
METOAMYECKHE PEKOMEHIALNU CHOCOOHBI OOJErYuTh H3yU€HHE CTYIEHTaMU JUCLUIUIMHBI U
MIOMOYb YCHEIIHO cIaTh 3K3aMeH. B paszene, copepikaiieM y4eOHOMETOAMUYECKHE MaTepHaIbl
JUCLUIUIMHBL, COJAEPKAHUE IPAKTUUYECKUX 3aHATHUH 10 JUCHMIUIMHE, CJIOBAph OCHOBHBIX
TEPMHUHOB JUCLUILIUHBIL.

PexoMeHaanuu mo moaroToBKe K IMPaKTH1€CKOMY (CeMI/IHapCKOMY) 3aAHATHIO

[IpakTuyeckoe (CeMHUHApPCKOE) 3aHATHE - OJHA U3 OCHOBHBIX (DOpPM OpraHU3alUU
y4eOHOTo Tpolecca, MpPeICTaBIsAoNas co00i KOJUIEKTUBHOE OOCYXXAEHUE CTYyACHTaMH
TEOPETUYECKUX U TMPAKTHUECKUX BOIMPOCOB, PEUICHHWE MPAKTUYECKUX 3a/1a4 MO PYyKOBOJCTBOM
npenoaasaressi. OCHOBHOU LIETBIO MPAKTUYECKOTO (CEMMHAPCKOT0) 3aHATHUS SBJISETCS IIPOBEPKA
riTyOUHBI IOHUMAaHUS CTYJEHTOM HM3Y4aeMOM TeMbl, yueOHOro Marepuana U yMEHUsS U3J10XKHUTh
ero coJep)kaHue SICHBIM M YEeTKMM $I3bIKOM, DPa3BUTHE CAMOCTOSITEJIBHOIO MBIIIJICHUS U
TBOPYECKON aKTUBHOCTM y CTyAeHTa. Ha mnpakTtuueckux (CEMHUHApCKUX) —3aHATHUAX
NpEeoiaraeTcsi paccMaTpuBaTh HauOojee BaKHbIE, CYIIECTBEHHBIE, CJIOXHbBIE BOIPOCHI,
KOTOpbIe, HauboJiee TPyIHO YCBAMBAIOTCS CTyJAeHTaMH. [Ipi 3TOM rOTOBHUTHCS K MPAKTUIECKOMY
(ceMMHapcKOMY) 3aHSATHIO BCerJa HyKHO 3apaHee. IloaroroBka K MpakTUYECKOMY
(ceMuHAPCKOMY) 3aHATHIO BKJIIOYAET B CeOs ClIeMyomIee:

- 00s13aTeNIbHOE O3HAKOMJIEHHE C IUIAHOM 3aHATHsS, B KOTOPOM COZEp>KaTcs
OCHOBHBIE BOIIPOCHI, BHIHOCUMBIE Ha 00CYX/IEHUE;

- M3y4YeHHEe KOHCIIEKTOB JIEKLUH, COOTBETCTBYIOIUX Pa3/ieloB yueOHUKa, y4eOHOTO
nocoOusi, coiepkaHusl PEKOMEHI0BaHHBIX HOPMATHUBHBIX MPABOBHIX aKTOB;

- paboTa ¢ OCHOBHBIMU TEPMHHAMH (PEKOMEHIYETCSI X BBIYYHTH);

- U3y4YeHHE JOMNOJIHUTEIBHOW JINTEpaTypbl MO TeMe 3aHATHA, Jienas MpH ITOM
HE00XO0/IMMbIE BBIITUCKHU, KOTOPbIE MOHA00SATCS IPH 00CYKICHUN Ha CEMUHAPE;

- (bopMyIMpOBaHUE CBOETO MHEHHS MO KaKIOMY BOIPOCY M apryMEHTHPOBAHHOE
ero o0OCHOBaHHE;

- 3allUCh BO3HUKIIMX BO BpPEMS CaMOCTOSTENbHOH paboThl ¢ y4YeOHHKaMH |
Hay4YHOH JMTEepaTypbl BOIPOCOB, YTOObI 3aT€M HAa CEMUHApe MOJY4YMTh HAa HUX OTBETHI; -
oOpalleHre 3a KOHCYJIbTalliel K IpernoaBaTento.

[IpakTuyeckne (CeMHMHApPCKUE) 3aHATHS BKIIOYAIOT B ce0S W CHELHUAIbHO
MOJTOTOBJICHHBIE pedepaTsl, BBICTYIUICHUS MO KaKOW-IMOO CIO0XKHOM MM 0c000 aKTyalbHOM
npobiieMe, peuieHue 3a1ad. Ha mpakTuueckoM (CEMMHApCKOM) 3aHITHH CTYIEHT IPOSIBISIET CBOE
3HaHUWE NpeaMeTa, KOPPEeKTUpPYeT HH(GOpMalMIo, MOJYyYEHHYIO B Ipolecce JIEKIUOHHBIX U
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BHEAYJUTOPHBIX 3aHATUH, (GOPMHPYET OIpeiesIeHHbIH 00pa3 B IN1a3ax MpenoiaBares, MojayyaeTr
HaBBIKM YCTHOU PEYM U KYJIbTYpPBI IUCKYCCHUU, HABBIKH NMPAKTUYECKOTO PELIeHHUs 3a1ay.

PexoMeHganum 1Mo caMoCTOsITE/IbHOI padoTe CTy/IEeHTOB

HeoTbeMiembIM 37€eMEHTOM Y4YeOHOrO mpoliecca SBISETCS CaMOCTOsTeNbHAas paboTa
cryneHta. Ilpu camocrosiTenbHO paboTe MOCTHraeTcsi KOHKPETHOE YCBOCGHHE Y4eOHOro
MaTepuaina, pPa3BUBAIOTCS TEOPETUYECKUE CIIOCOOHOCTH, CTONb BAaXKHBIE I COBPEMEHHOM
MOJTOTOBKU CIIENUATHCTOB. DOPMBI CaMOCTOSITETFHOM Pa0OThI CTYIEHTOB IO TUCIUILIAHE:
HAIMCaHWE KOHCIICKTOB, TOJIOTOBKAa OTBETOB K BOMpOCAM, HamucaHue pedeparoB, perieHue
3aJa4, uccieqoBaTeabcKas paboTa, BHIIOJHEHHE KOHTPOIbHON padOoThI.

3amaHus UIsi CaMOCTOSITENIbHOM paboThl BKIIIOYAIOT B CeOsl KOMIUIEKC aHATUTHYECKHX
3aJJaHUil BBIMIOJIHEHUE, KOTOPBIX, MpEJIoiaraeT TIIATEeIbHOE W3y4YeHHE HAyyHOU M yueOHOMU
JTUTEepaTyphl, MEPHUOJUYECKHX W3JaHUM, a TakkKe 3aKOHOJATENbHBIX M HOPMATHBHBIX
JIOKYMEHTOB, npemaraeMeix B m.6.4 «YuebHass  nmTepaTrypa U PECypchl
MH(POPMALMOHHOTEICKOMMYHHUKAIIMOHHOM CeTH "NuTepuer", y4e0HO-METOINYECKOE
obecrieueHne CaMOCTOSATENBHONH  paboThl  OOydYaOMMXCA 1O  JUCHUIUIMHE». 3a/laHus
MIPEIOCTABIISAIOTCSA HA IPOBEPKY B IIE€YATHOM BUJIE.

Pexomengauuu nmo padore ¢ aurepatrypoit

[Ipn u3yueHun Kypca yueOHOW AUCHMILIMHBI 0CO00O€ BHHMAaHHUE CIEIyeT OOpaTHTh Ha
PEKOMEHIyEMYI0 OCHOBHYIO U JIONIOJIHUTEIbHYIO JTUTEPATYPY.

BaxHbIM 371EMEHTOM MOATOTOBKH K CEMUHAPY SBISETCS TTTyOOKOE M3yueHHUE OCHOBHOU M
JTIOTIOJTHUTEIBHOM JINTEPATyphl, PEKOMEHJI0BAHHOMW 110 TEME 3aHSTHS, a TAaKKE NMEPBOUCTOUYHUKOB.
[Tpu 3TOM MOJIE3HO TPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIIEKT TOKEH OTBEUaTh
TpeM TpeOOBaHUAM: OBbITh COAEpPKATEIbHBIM, 110 BO3MOKHOCTH KpPAaTKMM M MPaBUIBHO
0(hOpPMIICHHBIM.

ConepxatenbHbIM €ro CIeAyeT CUYUTaTh B TOM ClIydae, €CJIM OH MEepPeJacT BCE OCHOBHBIE
MBICJII aBTOPOB B IIEJIOCTHOM BHJE. WM3JI0XKUTH TEKCT KpaTKO — 3TO 3HAYUT MepelaTh
coliepKaHUE KHHUIM, CTAaThbU B 3HAYUTEIBHOW Mepe CBOMMH ciioBamH. [lpu sTtom criemyer
MPUACPKUBATHCS TIPaBUJIa - 3AMUCHIBATH MBICIH aBTOpa pabOTHI JIUIIL TOCIE TOTO, KaK OHA
XopouIo noHATa. B Takom ciyyae mocTaBieHHas 1enb OyaeT nocTurnyTta. Llutupoats aBTOpoB
M3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHIJIKOM Ha UCTOYHMK) CIEAYeT B TE€X CIydasiX, €CIM Hajo
3aMKChIBaTh OYCHb BAXKHOE OMpPE/IEICHNUE WIH MOJI0KEeHHEe, 0000IIArOIHiA BHIBOI.

Baxxno u BHentHee odopMiieHHE KOHCIIEKTa. B ero Hauane Hajo ykazaTh TEMY CEMUHApa,
JIaTy HaMKMCaHUs, HA3BAHUS JIMTEPATYPHBIX HICTOYHUKOB, KOTOPbIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myOoxkasi camocrosiTenbHasi paboTa HaJ HUMU 00ECIIEYHUT YCIEIIHOE YCBOCHHE N3ydaeMOoi
JTUCIUTUTUHBL.

OmHuM U3  BaXHEWMIIMX CPEICTB CEPbE3HOTO  OBJIAJICHUS TEOpUEH  SBIISIETCS
KOHCnEKmuposanue nepeoucmo4HuKos.

Jlnst cocTaBiieHUsT KOHCIIEKTa PEKOMEHIYETCS CHadajla MpOoYuTaTh PabOTy LETUKOM,
9YTOOBl YSICHUTH €€ OOIIMi CMBbICI U coaepxkaHue. [Ipm 3TOM MOXHO caenaTh MOMETKH O ee
CTPYKTYpe, 00 OCHOBHBIX MOJOXKEHHSIX, BBIBOJAX, HAJIO0 CTApaThCS OTJIMYATh B TEKCTE OCHOBHOE
OT BTOPOCTENEHHOI0, BHIBOJbI OT apIryMEHTOB U J1I0Ka3aTeNbCTB. ECiiM €CTh HEMOHSTHBIE CJIOBA,
HAJ0 B SHIUKJIONEIUYECKOM CIIOBApe HAMTH, YTO 3TO CIIOBO 0003HA4yaeT. 3aKOHYHMB UYTCHHE
(maparpada, TIaBbl, CTaThH) HAJIO 337aTh ceOe BOMPOCHI TAKOTo pojaa: B deM riaBHast MBICIH?
KakoBbI 0CHOBHBIE 3BEHBS JI0Ka3aTeNbCTBA €e? UTo BhITEKaeT U3 yTBepkaeHuit aBTopa? Kak 3to
COIJacyerTcs ¢ TEM, YTO YK€ 3HAETEe O MPOYUTAHHOM W3 IPYTUX UCTOUYHHUKOB?

SIlcHOCTP W OTUETIIMBOCTH  BOCHPHUATHS  TEKCTa 3aBUCHUT OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTa, OT TEXHUKU YTEHHs,, OT HACTOMYMBOCTH, OT SAPKOCTHU
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BOOOpaXeHUs, OT TEXHUKH (PUKCUPOBAHMS IPOUUTAHHOTO, HAKOHEL], OT 3PYJUIIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoil mpoodieme.
PesynpTaTom nepBoHayaJIbHOTO YTEHHUS JIOJKEH OBITH IPOCTON MaaH mexcma u yemkoe
npeocmaenenue 0 HEACHbIX Mecmax, OTMEYeHHbIX B KHure. l[locime mnpenBapuTesbHOrO
O03HAKOMJICHHUs, IIPU IOBTOPHOM YTEHUU CIENYET 6blOEIUMb OCHOGHbBIE MbICIU ABMOPA U WX
pasBUTHE B NPOU3BEICHNUHU, OOpPaTUTh BHUMaHHE Ha OOOCHOBAHUE OTJENbHBIX IOJIOKEHHH, Ha
MeToAbl U (opMBl JOKazaTeNbCTBa, Haubojee spkue mnpumepsl. B xome sToif paboTb
OKOHYATEJIbHO OTOMpaeTcss MaTepuasl JUis 3aliCH U OIpeNeNsieTcsl €€ BUA: MaH, Me3uchl,
KOHCneKm.
[Inan 3T0 KpaTKuii, MOCIEI0BAaTENbHBIN MEPEUeHb OCHOBHBIX MBICIEH aBTOpA. 3amuCh
MIPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAYUT BBIIBUTH U 3allMCaTh OMOPHBIE MBICIH TeKcTa. PazHuia
MEX]Jy IUIAHOM M Te3UCaMM 3aKJI0YaeTcsl B CIEAYIOLIEM: B IUIaHE MBICIb Ha3bIBaeTcs (CTaBb
BCErJa BOMpOC: O YeM roBoputcsa?), B Te3ucax — GopMyiaupyercss — (YTO MMEHHO 00 3TOM
ropopurca?). 3anmuch ONOPHBIX MBICIEM TEKCTa BaXKHA, HO IIOJIHOTO MPEACTABIEHUS O
MPOYNTAHHOM Ha OCHOBAaHHMHM IMOJOOHOM 3alyCcy HE COCTaBUIIb. BaKHO OCMBICIUTH, KaK aBTOP
JTOKa3bIBAET CBOIO MBICHIb, KaK YOEXIaeT B MCTUHHOCTH CBOMX BBIBOAOB. Tak BO3HHKAeT
KOHcIeKT. dopma 3amucy, Kak Mbl YK€ OTMETHIIM, YCJIOXKHSAETCS B 3aBHUCHMOCTH OT LieJed
paboTHI: TUIaH — O YeM?; Te3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4eM? YTO UIMEHHO? Kak?
KoHcnekr - 3T0 KpaTkoe NOCIEeNoBaTeNbHOE HU3JI0XKEHUE coepxkanus. OCHOBY €ro
COCTaBJISET IUIaH, TE3UChl M BHINUCKM. HenocTtaTky KOHCIEKTHUPOBAHMUS: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIMX MBICIICH, CTPEMIICHUE COXPAHUTh CTUIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIEpO €ro JIOTWYecKoi cTpoiHOCTH. [IprucTynaTh K KOHCIIEKTUPOBAHUIO
HEOOXOJUMO TOrJa, KOrJa CJIOKWIMCh HaBBIKM COCTaBJICHMsSI 3allUCH B BHJE Pa3BEPHYTOTO
HOJPOOHOrO IUIaHa.
dopma 3anucu NpHU KOHCIIEKTUPOBAHMM TpeOyeT 0co0Oro BHUMAHMSA: Ba)XKHO, YTOOBI
COOCTBEHHBIE YTBEPKJICHHS, pa3MbILIUICHUS HAJl MPOYUTAHHBIM, YETKO OTACISUTUCH NIPU 3allHCH.
Pa3yMHee BBIHOCUTH CBOM IOMETKHM Ha LIMPOKHUE IOJIsl, 3allMChIBaTh HA HUX JONOJIHUTEIIbHbBIE
CTIpaBOYHBIE JAHHBIE, IOMOTAOIINE YCBOSHHUIO TEKCTA (aTa COOBITHS, YIOMSHYTOTO aBTOPAMU;
CBEJICHU O JIMIe, HA3BAaHHOM B KHHIE; TOYHOE CoJiep)KaHue TepMuHa). Eciau KoHcnekTupyercs
TEKCT BHYLIMTEJIBHOI0 00beMa, HEOOXOAMMO YKa3bIBaTh CTPAHUILIbl KHUTH, KOTOPbIE OXBAaThHIBAET
Ta WIN WHAs 4aCTh KOHCIIEKTA.
Jns ynoOGcTBa TOJIB30BAHUS CBOMMH 3allUCAMH Ba)KHO O3arjIlaBUTh KPYIHBIE YacTh
KOHCIIEKTa, IOAYEpKUBas 3a20106ku. ClelyeT NOMHUTh O HAa3HAYEHUU KPAacHOM CTPOKH,
CTPEMHTHCSI K YEeTKOH rpaduke 3ammceil - ycTymamu, KOJOHKaMu. M3marate TJIaBHBIE MBICIH
aBTOpa M HUX CHUCTEMY apryMeHTOB - HEOOXOJIMMO MPEUMYLIECTBEHHO CBOMMHM CJIOBAMH,
nepepadarbiBasi TakKUM 00pa3oM HMH(POPMALMIO, — TaK HNPOXOAUT YysSCHEHHE ee CyTH. MBICb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IproOpecTu OoJiee NpoCTpaHHOE U3NloKeHHe B 3anucu. Ho
TEKCT OPUTHMHANA CBEPTHIBAETCS, U CTYAEHT, OTpabaThiBas JIOTMYECKOE MBIIUICHUE, YUUTHCS
BBIJICJIATh TJIABHOE M 000011aTh OJHOTHUIHBIE CYXAEHUs, oxHopomHble (aktel. Kpome Toro,
Jienas 3alyucy CBOMMHU CJI0BaMM, 0000111as1, CTYAEHT YUYUTCS MTUCbMEHHON peyH.
3HaHue 001el CTpaTeruy YTeHHs!, TEXHUKU COCTABJIEHUE TUIAHA U T€3UCOB ONpEeIseT U
TEXHOJIOTMI0 KOHCIIEKTUPOBaHUS
* BhumarenbHO uyuTaTh TEKCT, MOMYTHO OTMEYas HEMOHSATHBIE MECTa, HE3HAKOMbIE
TEPMUHBI U NIOHATHUS. Boinucams na nona 3Ha4€HNE OTMEYCHHBIX ITOHATHI.

 Ilpu mnepBoM 4TEHHMH TeKCTa HEOOXOAUMO COCTAaBUTh €r0 HPOCHON NJaH,
MIOCJIETIOBATEIbHBIN IEPEYEHb OCHOBHBIX MBICIIEH aBTOpA.

e IIpu NOBTOpPHOM YTEHUM TEKCTa BBIICIATH CUCHIEMY OOKA3amenbCmé OCHOBHBIX
M0JIO’KEHUH paboThI aBTOpA.

e 3aKIIOYMTENbHBIM 3Tan paboOTbl C TEKCTOM COCTOMT B OCMBICIEHUM paHEe
OTMEYEHHBIX MECT U MX KPAaTKOH ITOCJIEI0BATEIbHOM 3aIINCH.
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* Ilpy KOHCHEKTHMPOBAaHUU HYKHO CTPEMHUTBCS @bIPA3UMb MbICIb AGMOPA CEOUMU
coeamu, TO IoMoraeTt 0oJee rITyO0OKOMY YCBOSHHUIO TEKCTA.

* B pamkax paboTbl HaJ TEPBOMCTOYHUKOM BaX€H YMEIbI omoop uyumam.
HeobxonmMo yuuThIBaTh, HACKOIBKO SPKO, OPUTHHAIBHO, CKATO W3JI0KEHA MBICIb.
HutupoBaTh HEOOXOIMMO TE CYXKIEHHUS, HAa KOTOpHIE BIOCIEACTBHH BO3MOXKHA
CChIJIKA KaK Ha aBTOPUTETHOE HW3JIO)KEHUE MHEHUS, BHIBOJA IO TOMY WJIH HHOMY
BOIIPOCY.

KoncnektupoBats 1esecoodpa3Ho He Ha OTAEIBHOM JIMCTE, a B OOIIEH TeTpaau Ha OJTHOM
ctpanuie Jmcrta. OOOpOTHAs CTOPOHA JIMCTa MOXKET OBITh HCIIONB30BaHA ISl JOTOJTHEHUH,
HEOOXOJMMOCTh KOTOPBIX BBISICHUTCS B JaibHeiineMm. [Ipu KOHCIEKTUPOBAHUU JUTEPATYypPh
CJIeTyeT OCTAaBUTH IIMPOKHE TOJIs, YTOOBI 3alMCcaTh HA HUX TUIaH KOHCMEKTa. [los MoryT OBITH
WCIIOJB30BaHbl TaKXe JUISl 3aluCh CBOMX 3aMEYaHWM, JIONMOJHEHUW, BompocoB. llpu
BBICTYTUICHUH Ha CEMHHAPE CTYJACHT MOKET IMOJIb30BATHCSI CBOMM KOHCIIEKTOM JIJIsI IUTHUPOBAHUS
MEePBOUCTOYHHKA. Bce y4aCTHUKY 3aHATHUS BHUMATEIBHO CIAYIIAIOT BBICTYIUICHUS! TOBAPHUILICH 110
TpyIIme, OTMEYAlOT CIOPHBIE WM OIMMOOYHBIC TIOJOKEHHS B HHUX, BHOCST IIONPaBKH,
MPEJICTABIISIFOT CBOU PEIICHUSI U 000CHOBAHUS 00CYKIAEMbIX MPOOIEM.

B xon1e ceMunapa, Korja npenojaBaTeib 3aHITHS MOABOJUT UTOTH, CTYJEHTHI C y4€TOM
pPEKOMEHJIAIMK TPernoiaBaTelis U BBICTYIUIEHUNW COKYPCHHKOB, JOIOJHSIOT WIM HCIPABISIOT
CBOHU KOHCITIEKTHI.

MeToauuecKkue PECKOMEHIANIMHA 110 HAIMMUCAHUTIO pe(])epaTOB, KOHTpOJIbHOﬁ p360TbI

Pedepar sBnseTcs MHIUBUAYATILHOW CAMOCTOSITEILHO BBIIIOJHEHHOW pabOTON CTyIEHTA.
Temy pedepata CTyIeHT BbIOMpaeT M3 MEPEYHS TEM, PEKOMEHAYEeMbIX MpernojaBaTelieM,
BEIYILIMM COOTBETCTBYIOLIYIO JUCHMIUIMHY. Pedepar, kak mpaBuiio, JTOKEH COAEPXKATh
CIeAyIoUMe CTPYKTypHbIE 3yeMeHThl: TutynapHbld nuct Conepxkanve Bpenenune OcHOBHast
yacTh 3akinoueHue Crnucok aureparypsl [Ipunoskenus (mpu HEOOXOIUMOCTH).

TpeboBanus k 00vemy: He 6oiee 15 crpanun. Odopmiuenue: Hlpupt Times New Roman,
12 mwpudr, 1,5 wunrepBama, 1,5 cm aO3anHbiii OTCTyn. OpHUTHHAIBHOCTH MO CHCTEME
Antumaruat.BY3 — He menee 60 mpoI1ieHTOB.

6. YuyeOHas suTeparypa M pecypcbl HH(OPMALMOHHO-TEJICKOMMYHHKAIIMOHHOH CeTH
"UnTepHer", yueOHO-MeToAnYecKoe o0ecneuenue CaAaMOCTOSITEJIbHOM padoThbI
00y4arouuXxcs Mmo JUCHHUILVIHHE

6.1. OcHoBHas JuTEpaTypa.

1. 3y6, A. T. YupaBneHue NnpoekTamH : y4eOHHK W MpPaKTUKyM Juis By3oB / A. T.3y0. —
Mocksa : HMznmatensctBo IOpaitt, 2023. — 422 c.— (Beicmee o0pa3oBanue). —
ISBN 978-5-534-00725-1. — Texct : snektpoHHbIH // OOpa3zoBaTenbHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/511087 (mara obpamenus: 19.05.2023).
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2. VnpaBineHHe NpOEKTaMH : Y4YeOHHK M TpakTHKyMm s By3oB/ A. WM. bamamos,

E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko ; moxg  obmie  pemakmueit
E. M. PoroBoii. — MockBa : HznatensctBo HOpaiit, 2023. — 383 c. — (Bsicmiee
obpazoBanme). —  ISBN 978-5-534-00436-6. —  Tekct : DICKTpOHHBIA  //
OO6pazoBarenbHas mwiatopma FOpaiir [caiT]. —

URL: https://urait.ru/bcode/510590 (mata oOpamenus: 19.05.2023).

3. TlepBymmn B.A. [IpakTuka ynpaBiieHHsi HHHOBAllMOHHBIMU TIPOCKTaMU: [yue0. mocooue].
- M.: Jleno, 2014. - 205 ¢

4. VupaBnenue npoekToM. OCHOBBI MPOEKTHOTO ympaBieHus: ydeOHuK [oc. yH-T ymp.
(I'YY) / mon pen. M. JI. Pazy. M., KuoPyc - 754, [1] c.

5. AneckoBckuii B.B. OcHoBBI ynpaBieHus npoektamu: yded.mocoobue. Y.1: Ynpasienne
KOMaH10¥ nipoekTa /moj oomr.pen.H.A. Tapacosoit. — U3n-Bo C3AI'C, 2011 — 287c.

6.2. lonoJIHMTEILHAA JIMTEPATypa

1. Ionsxos, H. A. YupaBieHrue WHHOBAIIHOHHBIMU MPOCKTAMH : YYEOHUK U TPAKTUKYM [T
By30B / H. A. TTomsixos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3f., ucnp. u 10m. —
MockBa : W3marensctBo HOpaiit, 2023.— 384 c.— (Bsicmiee o0pa3oBanue). —
ISBN 978-5-534-15534-1. — Texkct : snektpoHHbIi // OOpa3oBarenbHas 1miaTdhopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511434 (nara obpamenus: 19.05.2023).

2. VYmpaBieHue mporpaMMHBIMH TPOEKTaMH : yueOHoe mocooue aiisa By3oB / B. E. 'Bo3ner
[u np.] ; mox penakuuenn P. ®@. ManukoBa. — Mocksa : U3natensctBo FOpaiit, 2023. —
167 c.— (Bpicmiee oOpazoBanue). — ISBN 978-5-534-14329-4. —  Tekcr
3IEKTPOHHBIN // OObpazoBarenbpHas wiaropma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/519678 (mata obpamenus: 19.05.2023).

3. babackun C.fl. VlHHOBaMOHHBIM MPOEKT: METOABI OTOOpPa M WHCTPYMEHTHI aHaln3a
puckoB: [y4e0. mocobue]. - M.: Jleno, 2014.

4. bopuesckuii I'.A. ['ocynapcTBeHHO-4acCTHOE MAapTHEPCTBO: YUYEOHUK M MPAKTUKYM JUIS
OakanaBpuaTa U Maructpatypsl. - M.: U3a-o Opaiir, 2015. - 343 c.

5. 3aiineB M.T. Metonsl OIITUMHU3AIINN YIIPABJICHUS Jinie: | MEHE]KEPOB:
KomnbroTepHOOpHEHTUPOBaHHbIHM M0AX0: yuel. mocodue . - 4-e u3a. - M.: Jleno, 2013. -
312c.

6. IllabnoHBI JAOKYMEHTOB JJisi yNpaBJICHHsI TpPOeKTamMH [DnekTpoHHbIH pecypc]/ A.C.
Kyty30B [ np.]— Onexktpon. tekctoBbie nanueie.— M.: BUHOM. JlaGopaTopus
3Hanui, 2014.— 164 c.— Pexum nocrtyma: http://www.iprbookshop.ru/6441.— SBC
«IPRbooks», mo mapoJto

6.3. YueOHO-MeTOqUYECKOE OOecTIiedeHHe CaMOCTOATEILHOIH padoThI.
1. YopaBnenue npoekTaMu: y4eOHUK W MPAKTHKYM JUIS aKkaJeMHUYecKoro OakajgaBpuara / moj
o0t pexn. E. M. Porosoii. M., FOpaiit —383 c¢. — (bakanaBp. AkagemMuueckuit Kypc).
(http://www.biblio-online.ru/viewer/BOAFAB49-767B-41 AE-8FF5-2337F967A A89)

6.4. HopmaTuBHbIe NPaBOBbIE JOKYMEHTbI.
Koncrurynus Poccuiickoit @enepanyu. — M.: b.u., 1993.
I'paxxnanckuit kogekc Poccuiickoit denepannun
Hanorossiit koneke P® ot 31.07.1998 Ne 146-®3. Y. 1.
Hanorossiit koneke P® ot 05.08.2000 Ne 117-®3. Y. 2.
5. I'OCT P 54869 - 2011 «IIpoexTHblii MeHemxMmeHT. TpeOoBaHus K
YIPaBJICHUIO TPOEKTOMY // DIEKTPOHHBIA (POHI MPaBOBOM W HOPMATUBHO-TEXHUUECKOM
nokymMmeHTanuu — docs.cntd.ru

P
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6. I'OCT P 54870 - 2011 «IIpoexTHbiii MeHemxkmeHT. TpeOoBaHus K
yIpaBJICHUIO MOpT(heneM MPOEKTOBY // DNEeKTpOHHBIH (OHA MPaBOBOW M HOPMATHBHO-
TEXHUYECKOH TokyMeHTanuu — docs.cntd.ru

7. I'OCT P 54871 -2011 «IIpoextHbiii MeHemxkMmeHT. TpeGoBaHus K
VIPaBJICHUIO Tporpammoi» // DJIeKTpoHHBIH (GOHA MNPaBOBOM W HOPMATHBHO-
TEXHUYECKOM TokyMeHTauuu — docs.cntd.ru

6.5. UuTepHeT-pecypcbl

1. OdunmanbHBIN calT DaeKkTpoHHAs OnMONMHMOTeka ydeOHoro mneHrpa "busHec-kmacce" -
http://www.classs.ru/library/

2. OdunmanbHpli  caT DKOHOMHUYECKAs OunbnroTexka OHJIANH -
http://www.elobook.com/

3. OdwunuanbHbIi callT DiekTpoHHas OMOIMoTeKa 1o Ou3Hecy, pUHaHCaM, YKOHOMHKE U

CMEXHBIM TeMaM - http://www.finbook.biz/

Odunmansublii caitt KoprnopatuBHblit MeHeKMeHT: http:/www.cfin.ru

CIIC «Koncynprant [lmocy

CIIC «I"apanT»

Odunmanbreiit cadT MockoBckoro otaenenus PMI — www.pmi.ru

NS s

6.6.lnble HCTOYHMKH
Pexomennyercs ucmonp3oBaTh oOnmuio [IOMCKOBBIE 3ampochl B 3JIEKTPOHHOW OHMOIMOTEKe
elibrary (meoOxoauma mpeaBapuTenbHas OecriaTHas peructpanus). B BepxHeil ctpoke «Urto
UCKaTh» yKa3aTh KIIIOYEBBIC CIIOBA, KOTOpbIe Bac nHTEpecyoT.

7. MaTepuanbHo-TexHHYecKas 6a3a, HHGOPMALMOHHbIE TeXHOJIOTHH, IPOrPAMMHOE
olecrieyeHue U HH(POPMAIHOHHBIE CIIPABOYHbIE CHCTEMbI

MartepuaabHO-TEXHUYECKOE 00eCIIeUeHIE TUCITUTUIMHBI BKITFOYAeT B CeOsI:

- y4eOHbIe ayTUTOPHH ISl MPOBENCHUS JICKIIMOHHBIX 3aHSATHH, 000pYIO0BaHHbBIE
BUJICONIPOCKIIMOHHBIM 00OPYIOBAaHUEM JIJISl TIPE3CHTALINM, CPEICTBAMH 3BYKOBOCIIPOHM3BEICHMS,
IKPaHOM;

- y4eOHBIC ayJUTOPUU IS MPOBEJICHUS CEMHHAPCKUAX M MPAKTUICCKUX 3aHITHH,
000pyTI0BaHHBIE YUeOHOW MEOEIbIO;

- KOMIIBIOTEPHBIE KJIACcChl, S TPOBEACHUS 3aHATHA MPAKTUYECKOTO THIA U
CaMOCTOSITETTFHOM PAa0OTHl OCHAIIEHHBIE COBPEMEHHBIMH KOMIIBIOTEPAMU C BBIXOJAOM B
HuTepHeT. (KOMIBIOTEPHI, TPUHTEPHI, TPOSKTOPHI, SKPAHBI, ayAUTOPHBIC JOCKHU, KOMITBIOTEPHBIC
Kpecyia, KOMIBIOTEPHBIC CTOJIBI, CTYJbsl, NMHUCHMEHHBIC CTOJBI, CeTh VIHTEpHET, JOCTYIl K
AJIEKTPOHHO-OMOIMOTEYHBIM CHCTEMaM U K AJIEKTPOHHOM HH(POpPMaIMOHHO-00pa30BaTeIbHON
cpelie UHCTUTYTA).

- yuyeOHbIe ayIUTOPHH Ui TPYMNOBBIX M WHIAUBUAYAIbHBIX KOHCYJIbTAIIHMA
(MMCBMEHHBIE CTOIIBI, CTYJbs, Ay TUTOPHAS IOCKA).

JucnuminuHa JOKHA OBITh  TOJACpXKaHA COOTBETCTBYIOIIMMH  JTHIICH3MOHHBIMH
MIPOTPAMMHBIMH ITPOTyKTaMH.

B kadecTBe mporpaMmMHOro odecriedeHus y9eOHOTo Mmporecca UCIoIb3yIOTCS:

- Onepanunonnslie cucteMbl cemeirictBa Windows (98, XP, Vista, 7, 8);

— Ha6op crannaptaeix mporpamm Windows (Paint, Calculator, Internet Explorer, Excel);
— Nudopmanmonno-npaBoBblie 0a3bl naHHbIX («Koncynerant [lmtocy, «["apanty);

— DNEeKTPOHHBIA YI4eOHO-METOIMUECKUI KOMIUIEKC TSI CTYACHTOB;
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- Pecypcsl cetn MHTEpHET;
— DJEKTPOHHBIN KaTanor ONOIMOTEKH.

Jis  mpoBeleHUs  3aHATMHA  HUCHOJB3YIOTCS ~ MYJIBTUMEIUMHBIE  KOMIIBIOTEPHBIE
Npe3eHTAINHU, TTOATOTOBJICHHBIE MPENOAaBaTeNeM, 0 PALY TEM 3aHATHSL.
By3 obecneunBaer KaxJoro oOydaromierocs pabOoyuM MECTOM B KOMIIBIOTEPHOM KJlacce B
COOTBETCTBHH C 00bEMOM U3y4YaeMbIX JIUCHUIUINH, 00eCIIeYnBaeT BbIXO B ceTh VHTepHeT.
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