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1. [lepeyeHb MIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 JUCIHUIINHE, COOTHECEHHBIX €
IUVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOTPAMMBI

1.1. Jucuummmaa b1.B.18 «YmpaBiaeHue mnpoekTtamMu» 0O0ECIIEUYUBAET OBJIAJICHUE

CJICAYIOIUMU KOMIICTCHIIUAMMU:

Kon
Kon HaunmenoBanue HanmMenoBanue sTana ocBOEHUs
KOMIIETEHIIUH KOMIIETEHIIH JTalia OCBOCHHA KOMIIETEHIIH
KOMIIETEHIINH
Hcnonp3yer HOpMaTUBHYIO 0a3y
YIpaBJICHUS POCKTAMH,
MPOBOAUT AHATUTUYECKYIO
CrocoOHOCTh MPUHUMATD paboTy C mokazaTessIMH,
ydyacTue B  TMPOCKTUPOBAHUHU XapaKTePU3YIOLUMHI
MK-18 OpPraHM3allMOHHBIX  JEHCTBUH, MK-18.3.2. PE3yJIbTaTUBHOCTD U
YMEHUEM 3¢ dexTuBHO 3 PEeKTUBHOCTH MTPOEKTOB,
HCTIONHATH cITy)keOHBIE OCYILIECTBIISICT TJIAHUPOBAHUE
(TpynmoBbie) 00SI3aHHOCTH MIPOEKTHOM JESITEIIbHOCTH,
MpUHUMAaeT 000CHOBaHHEIE
yIpaBJIeHYECKHE PEIICHUS IPU
YIPaBJICHUH IIPOCKTAMH.
Bnanenue HaBBIKAMU YyursiBath 0COOCHHOCTH
IUTAHUPOBAHHUS M OPTraHU3AIUH yIpaBJICHUS MIPOEKTaMH
JIeSITEIbHOCTH OpraHoB Ppa3IU4HbIX CcyOBEKTOB
rOCyAapCTBEHHOM BJIACTH XO3SIUCTBEHHOU JESITEIbHOCTH.
Poccuiickoi ®depnepanuuy,
OpraHoB roCyJJapCTBEHHOU
BIIaCTH CyOBeKTOB Poccuiickoit
MK-23 ®denepanyi, OPraHoB MECTHOTO MK-23.2.1.2.
caMOyTIpaBIICHHS,
rOCyJapCTBEHHBIX 178
MYHHITUIATIBHBIX IPEIIPUSTHHA
U YUYPEKACHUM, MOIUTHUYECKUX
naptuii, 00IIECTBEHHO-
MOJINTUYECKUX, KOMMEPUECKHUX
u HEKOMMEPYECKHX
opraHuzanuit
1.2. B pesynprare OCBOGHHS JOUCHUIUIMHBI Y  CTYISHTOB JIOJDKHBI  OBITh
c(hopMUPOBAHBI:
OT®/TD Kopx srama
OCBOCHHSA PesynbraTel 00yuenus
(mpu HayIMYUHU ipodCTaHIAPTA)
KOMIIETCHIINN
Ctpaterniyeckoe IIaHUPOBAaHHUE ACATEIHHOCTH OPTaHOB MosxeT onpenesiTh OCHOBHEIE
rocynapctBeHHoOU Brnactu Poccuiickoit denepaiuu, opraHoB rnapamMeTpsl poekTa (1eiH, CPokK,
rOCyIapCTBEHHOM BiacTu cy0bekToB Poccuiickoit KOMaH/ia, peCypCHbIE OrpaHUYCHHUS,
Denepanuy, OpraHOB MECTHOTO CAMOYTIPABJICHHUS, TIK-18.3.2. KOHTPOJIb).
rOCYTApCTBEHHBIX U MYHHIUIIAIBHBIX MIPESIIPUSTUA U [pemnaraer criocoObI MPUBIICYCHUS
VIPESIKACHUH, MOJTUTHYCCKIX TTAPTHIA, OOIIECTBEHHO- (MCcoaB30BaHUS) PECYPCOB IS
[MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKHUX peanu3aium npoeKTa.
OpraHu3aluii;
OneparrioHHOE IIAHAPOBAaHUE IESTEIHLHOCTH OPTaHOB Hcronb3yer  METOMOJNOTHIO |
rocyaapcTBeHHOM BiacTu Poccuiickoit denepannu, opraHos HHCTPYMEHTapHit IIPOCKTHOTO
rOoCyIapCTBEHHOM BiacTh cy0bekToB Poccuiickoit yIOpaBICHHS UIS  OPTaHU3AIHH
q)ellepaHI/II/I, OpraHoB MECTHOT'O CaMOYIIpaBJICHUA, HpoeKTHOf/'I NEATEIBHOCTH
TOCYapCTBEHHBIX M MYHUIUTIAIBHBIX IPEIIPUATHA 1 pa3ITHYHBIX XO3SHCTBYIOIINX
YIpeKICHUH, MOJUTHIECKUX TTAPTHH, 0OIECTBEHHO- T1K-23.2.1.2. CyOBEKTOB.
[MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKHUX
OpraHu3aluii;
Opranuzanus JesiTeIbHOCTH OPTaHOB rOCYAapCTBEHHOM
Bractu Poccuiickoit denepannu, opranoB rocy1apcTBEHHON
BiacTu cyosekToB Poccuiickoit deneparum, opraHos




MECTHOT'O CaMOYIIpaBJIeHUs, TOCYIaPCTBEHHBIX U
MYHUIUATBHBIX TPSATNPUITAN U YIPEIKIACHUH,
MMOJIMTUIECKUX MapTHUH, 0OIIECTBEHHO-TIOTUTHIECKUX,
KOMMEPYECKHX ¥ HEKOMMEPUYECKIX OpraHu3aIlii;
TexHOMOTHYECKOE 0OeciedeHne CIyKeOHOH TeATeTbHOCTH
CIIEIUAJIMCTOB (110 KATETOPUAM U IpyNIaM JOJKHOCTEN
MYHUITUITAIHHOHN CITyKOBI);

O6ecrieueHue BeACHUS JEIONPOU3BOICTBA H
TOKyMEHTO000POTa B OpraHax roCyJapCTBCHHOM BIaCTH
[Poccuiickoif @enepanun, opranax rocyJapcTBEHHOM BIacTu
cyosexToB Poccniickoit @enepannm; opraHax MECTHOTO
CaMOYTIpaBIICHHsI, TOCYIaPCTBCHHBIX U MYHHUIIUIATHHBIX
IPEIIPUATHSIX U YIPESIKACHUAK, TIOTUTHICCKUAX MAPTUIX,
00111€CTBEHHO-ITOTUTHYECKHUX,




2. O0beM ¥ MeCTO U CIUTIINHBI
B cTpyktype AOII BO

VYuebnas mucuumummaa b1.B.18 «YmpaBnenue mnpoekTaMu» NPUHAMICKHUT K OJIOKY
BapuUaTHBHAas 4acTh, 00s3aTeNbHBIC AMCUUIUIMHBL. B cOOTBETCTBMM € y4eOHBIM IUIaHOM, IO
o4yHOW ¢opMe 0O0ydeHUs AWCIUIUIMHA OCBauWBaeTcs B 7 cemecTpe (Ipw 3aouHOM (opme
oOyuyeHust Ha 5 Kypce, ceccus 3), oOmast TPyAOEMKOCTh JAUCHUIUIMHBI B 3a4€THBIX €IMHULIAX
coctapisaeT 3 3E (108 gacos).

OcBoeHne JUCHMIUIMHBI ~ OMHMpAeTCs Ha  MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HaHWM B 00JacTh B OOJACTH SKOHOMMKH, TMCHXOJIOTHH, TOCYIapCTBEHHOIO
yIpaBJICHUS], TOTUTOIOTUH, IOPUCTIPYJCHIINY, TOKYMEHTOBEICHUS, & TaK)KE HA MPUOOPETCHHbIE
paHee yMeHUS W HaBbIKM B cdepe TrocyJapCTBEHHOTO M MYHHUIMIAIBHOTO YIpPaBJICHMUS,
HYKOHOMHYECKOW TEOPHH, COLMOJIOTMU OpPraHU3allM, YIPaBICHHUS YEJIOBEUYECKUMH PECYypCaMH.
3HaHMST M HaBbIKW, IIOJIydaeMble CTYICHTaMH B pe3ylbTaTe W3Y4YeHHs] JUCLMILIUHBL,
HEOOXOAUMBI JJISl TOJyYEHHUsS] HAaBBIKOB MPOEKTHOM NEATENbHOCTH OPraHOB BJIACTH CyOBEKTOB
P®, opranoB MecTHOro caMOyIpaBlIeHUs], TOCYJaPCTBEHHBIX U MYHHUIIUIAIbHBIX TPEIIPUITUN U
YUPEKACHUH, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-NOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpPTaHU3aluiM.

VYuebnas muctuminaa b1.5.0OJ1.6 «Teopus opranmzauun», b1.B.OJ[.22 «Ynpasnenue
MpoeKTOM»  peann3yerca 1nocie u3ydeHus: bl.b.11  OcHOBBI TOCYZapCTBEHHOTO U
MyHULIMNanpHOro ynpasiieHus, b1.B.OJ[.19 PeruonansHOe ynpaBieHHE U TEPPUTOPUATBHOE
manupoBanue, b1.B.JIB.13.1 MynununanpHas nonutuka cyobektoB PO, b1.B.JIB.13.2 Pernon
¥ MYHUIIUTIATbHAS TIOJIUTHKA.

[Io ouHo#t Qopme 00ydeHHS KOIMYECTBO aKaJEMHUUYECKHX YacOB, BbBIJACIEHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mpemnojaBareneM (10 BuiaM y4eOHBIX 3aHATHN) — 36 yacos, B T.4. 20
JIEKIIMOHHBIX, 16 MPaKTHYECKUX M Ha CAaMOCTOSTEBHYIO paboTy oOyuatomuxcs — 18 gaca.

ITo 3aounoit (hopme OOyuyeHHsS] KOJUYECTBO AaKaJEMHYECKHUX YacOB, BBIJACICHHBIX Ha
KOHTaKTHYIO paboTy C mpemojaBareiieM (10 BUJIaM Y4eOHBIX 3aHsATHH) — 12 dacoB, B T.4. 6
JEKIIMOHHBIX, 6 MPaKTHUECKUX, HA CAMOCTOSITENIbHYI0 paboTy oOyuatommxcs — 92 yaca, Ha
KOHTpOJIb — 4 yaca, KOHTpOJIbHAsI paboTa.

dopma MPOMEKYTOYHOM aTTECTAIIMHA B COOTBETCTBUU C Y UEOHBIM IJIAHOM — dK3aMEH JIs
O4HOM (hOpPMBI 00yUEHUS, TS 3A09HOM - 3a4YET, KOHTPOJIbHAs padoTa.



3. Conep:kaHue M CTPYKTYpa AMCHMILJIMHBI

O0beM AUCHUIIMHBI, Yac. Dopma
KonTakTHast padoTta TeKylUIero
ol0yyarommuxces ¢ KOHTPOJISI
HaumeHoBaHHEe TeM nmpemoaaBaTtejieM ycueBaeMocC
Ne i/ .
(pa3nesioB) Bcero 10 BUJAM Y4eOHbIX 3aHATHUH CP TH,
TMPOMEKYTO
J JIP 113 KCP YHOM
aTTeCcTaluu
Ounas ghopma odyuenusn
7 cemecmp
Tena 1 OcHOBHEBIE MOHSTHUSI 6 ) ) ) 0
YIPABJICHHS TPOSKTaAMH.
MexnyHapoaHblie
TaH1apPThI 51
Tema 2 cranjiap 4 2 2 O
cepruduKkanus B o0mactu
yIpaBICHUS MPOCKTAMHU.
Teaa 3 JKu3HEeHHBIN UK 6 ) > > o
MIPOEKTA.
Tema 4 ITpoueccol aBJICHUS
pon yip 4 2 2 | 0,c3
MIPOCKTaMHU.
Tema 5 [TnanupoBanue IPoeKTa U
pot p 6 2 2 2 0
€ro Iejeu.
Tema 6 Mopenu 51 METO/IBI
A A 6 2 2 2 | 0,C3
yIpaBICHUS MPOCKTAMHU.
Tema7 Opranuzanus
HUCIIOJIHEHHUS IIPOEKTa u
p 5 2 2 1 0,C3
yIIpaBJICHHUE CpoKamu
MIPOEKTA.
Tema8 | YmpaBieHHE CTOMMOCTBIO
u OrOKEeTUPOBaHUE 5 2 2 1 0O, C3
MIPOCKTA.
Tema 9 Vopasienne puUcKkaMHd U
P p 6 2 2 2 0
KaueCTBOM IPOEKTA.
Tema 10 | KoHTpONB 51
P 6 2 2 2 o, T
peryaupoBaHue MPOEKTa.
IIpomMesxyTouyHas arTecTanus 54 - - - - - SK3aMEH
Bcero: 108 20 16 18 33E
3aouHas popma 00yUeHUsI
5 kype, ceccusi 3
Teaa 1 OcHOBHEBIE MOHSTHSI 10 1 9 P
yIpaBICHUS MPOCKTAMHU.
MexnyHapoaHbie
Tena 2 CTaHAapThI " 11 11 P
cepruduKkanus B o0mactu
yIpaBICHUS MPOCKTAMHU.
Texa 3 Ku3HEeHHBIN UK 10 1 9 P
MIPOEKTA.
Tema4 | [Tporeccsl  ympaBlICHUS 10 1 9 P, C3
MIPOCKTaMHU.
Tema5 | [ImaHupOBaHHE MPOCKTA U 10 1 9 P
€ro IIeNeH.




O0beM TUCHUILINHBI, Yac. ®opma
KonTtakTHas pa6ora TEKYyLIero
oﬁyqammﬂxm C KOHTPOJIsA
Ne n/m HaumMeHoBaHue TeM npenoaaBarejieM ycneBaeMoc
(pa3nesioB) Bcero 10 BUJAAM Y4eOHBIX 3aHATHH CP TH,
MPOMEXKYTO
J JIP 3 KCP YHOI
aTrrecranuu
Tema 6 Mopenu 5 METO/IbI 10 1 9 P, C3
YIPABJICHUS TIPOCKTaAMH.
Tema 7 Opranuzanus
HUCIIOJIHEHUSI IIPOEKTa U 10 1 9 P,C3
yIpaBJICHHUE CpOKaMH
MPOEKTA.
Tema8 | YmpaBieHHEe CTOUMOCTBIO
P,C3
u OI0KETUPOBAHHE 11 2 9
MPOEKTA.
Tema9 | VopaBneHue puCKaMu U 11 ) 9 P
Ka4ueCTBOM IPOEKTA.
Tema 10 | KoHTpoOab U 11 ) 9 P, T
peryJIMpOBaHue MPOEKTA.
3auer,
[IpoMexxyTouHas arTecTanus 4 KOHTPOJIBHAs
pabora
Bcero 108 6 6 92
Ilpumeuanue: 4 — ¢opmvr mexywezo roumpons ycnesaemocmu: onpoc (O),

mecmupoganue (T), koumponvuas paboma (KP), xoanoxeuym (K), scce (3), pepepam (P),
oucnym (/]), cumyayuonnas 3aoaya (C3), pazoop cumyayuii (PC)

Conepxanue TMCUUILTHHBI

Tema 1. OcHOBHBIC NOHATHS YNIPABJICHUS] IPOCKTAMH.

[Tonsstue mnpoekra. CpoiictBa mpoekTa. OTiIMYKME MOPOEKTa OT ONEePALUMOHHON
JneATenbHOCTH. Tunbl mpoektoB. IlonsaTue ympasieHue npoekToM. TpoWHOE OrpaHu4YeHHUE
npoekta. OkpyxkeHue mpoekTta. JlokyMeHTHpoBaHue. Buapl 3HaHUN, HEOOXOAMMBIC IS
ynpaBieHus: npoektoMm. Crenuduka MNPOEKTOB OpPraHoOB BIACTH CyOBbekTOoB P®D, opranos
MECTHOTO  CaMOYIpPABJIEHUS, TOCYJApPCTBEHHbIX M MYHUUMIIAJIBHBIX MPEINPUATHNR U
YUPEKACHUH, TOJIMTUYECKUX TapTUH, OOLIECTBEHHO-NOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPYECKNX OpraHu3anui.

Tema 2. Me:kayHapoaHble CTAHAAPTHI M cepTH(UKANUA B 00J1aCTH yHpaBJeHUs
NPOEKTAMH.

Bunel cranmgaptoB B o0nacTu ympaBieHHUS MpoekTamHu. MeXIyHapOJHbIE CTaHAApTHI:
ISO, Mexnaynaponnoit Accormanuu Ymnpasnenus [Ipoekramu. CtanaapT nmpogeccHoHaTbHBIX
coobmiecTB: cranmapt HWucruryra VYmpanenuss [Ipoexktamu. HamumoHanbHBIE CTaHIAPTHI:
Bpuranckuii crangapt BS, nemenxwuii crannapt DIN, poccuiickuii cranaapt [OCT. TpeGoBanus
K KBaIM(UKALMM  MEHEIKEPOB M  CHEUUAIMCTOB IO  YIOPABICHHUIO  MPOEKTaMHU.
Ceprudukanuonnas nporpamma MHcTUTYTa YTIpaBiaeHUs IPOCKTaMU.

Tema 3. ’/Ku3HeHHbI UK NPOEKTA.
[TonsiTHe kM3HEHHOTO IMKJA MpoekTa. [locmenoBaTenbHOCTh (Pa3 mpoekTa. YYacTHUKH
IPOEKTa M MX B3aUMOJICHCTBUE MEXIy co0oi. BimsHue opranuzanuu Ha npoekT. OTindus



IPOEKTHON OpraHu3aluy oT (PyHKIMOHANBHON 1 MaTpuuHoi. KoprnopaTusHas KynbTypa. Cpena
yIpaBJIeHUs] MPOEKTaMU: nporpamma, noprgens. Oduc ymnpasineHus npoekramu. Crenuduxa
KU3HEHHOTO LIMKJA TPOEKTa sl OpraHoB BIACTH cyObekToB P®, opraHoB MecTHOTro
CaMOYIPABJICHUS, TOCYNAapCTBCHHBIX M MYHHULIMNAIBHBIX NPEINPUATHH W YYPEKICHUU,
HNOJUTUYECKUX TapTUH, OOIIECTBEHHO-MOJUTHYECKHX, KOMMEpPYECKHMX M HEKOMMEPUECKUX
OpraHu3aIui.

Tema 4. Ilpoueccsbl ynpapJjieHUs IPOEKTaAMM.

XapakTepucTuka M TpPyNIMPOBKA MPOLECCOB YIPABJIEHUS NpOEKTaMu. ['pynmsel
MPOLIECCOB:  WHUILIMALIMM, IUIAHUPOBAHMS, HUCIOJHEHMS, MOHUTOPUHIA,  3aBEPILCHHUS.
B3anmopencTeue INpoueccoB ympasieHWs IpoekTamu. MHunmanus npoekra. MapKeTuHr
MpoeKTa. YMpaBJICHUE HMHTErpaled MNpoeKTa. YMpaBJICHUE HCIOJHEHUEM IMpOeKTa. YcCTaB
npoekTa. Crieruguka MpoueccoB ynpaBJIeHUs MPOSKTaMHU JJIsi OPraHOB BJAcTU CyObeKToB P,
OpraHOB MECTHOT'O CaMOYIPABIICHUS, TOCYJapCTBEHHBIX M MYHHUIMNAIBHBIX NPEANPUATHA H
YUPEKACHUH, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-NOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPYECKUX OpraHu3anui.

Tema 5. Il1aHupoBaHMe MPOEKTA U €ro 1eJIei.

CyIHOCTh IIaHUPOBAHMSI IPOEKTOB. YPOBHU IUIAHMPOBaHUA MpoekTa. Mepapxuueckas
CTpyKTypa paboT. Martpuna otTBeTcTBeHHOCTH. [lnmaHupoBaHue pecypcoB U (PUHAHCOBBIX
MOTOKOB TMPOEKTA. YIpaBiIeHUE COACPXKAHUEM TMPOEKTA: IUIAHUPOBAHUE, OIpEACIICHHUE
comepxanus. [Iporecc co3maHusi HEpapXUIecKor CTPYKTyphl padot. Jlekommno3sunus. CereBoid
wiad. CereBast aumarpamma. Crnenuduka IMUIaHUPOBAaHUS MPOEKTAa M €ro Lejiei A OpraHoB
BIacTu cyObekToB P®d, opraHoB MeCTHOrO caMOyINpaBJi€HHs, TOCYIAapCTBEHHbIX U
MYHUIUNATBHBIX ~TMPEINPUATHI M YUPEKACHUH, TOJUTHYECKUX MapTUH, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alui.

Tema 6. Moaesan U MeTOAbI yNIPABJIEHUSI TPOEKTAMM.

OOwexT mnpoekTtHoro ympasineHus. CereBas Moxenb U e€ CTpyKTypa. Meron
kputndeckoro nytu. Meron CPM. Meron PERT. Meton ananu3za 3atpat PERT/COST. Mogens
TOYKU 0€3yOBITOUHOCTH. AJanTanus MOJIeNIeld 1 METO/IOB YIPABJICHUS MPOCKTaMU I OPTaHOB
BIacTH CyObekToB P®, opraHoB MeCTHOTO CaMOYIMpaBIEHHUS, TOCYIapCTBEHHBIX U
MYHUIUNAIBHBIX TMPEINPUATHI M YUPEKACHUH, TOJIUTHYECKUX TMapTUH, OOIIECTBEHHO-
MOJINTHYECKUX, KOMMEPUYECKNX U HEKOMMEPUYECKUX OpTaHU3aIHi.

Tema 7. Opranusanusi MCIOJTHEHHUS IPOEKTA U yIIPaBJIeHUE CPOKAMH MPOEKTA.

VYnopasnenune cpokamu mnpoekrta. OmpeneneHue cocrtaBa omnepauuil. OmnpeneneHue
B3aUMOCBSI3M  omeparuii. Meron  mpeamectBoBaHusi.  OOs3aTenbHBIE  3aBHUCHUMOCTH.
[IpousBonbHble 3aBucumocTu. llpuMeHeHue onepexxeHunii u 3anaepxkek. OLeHKa pecypcoB
omnepanuii: MeTo/ ajJbTePHATHUB, DKCIEPTHAsI OIEHKa, CHU3Y-BBepX. Kanengaps pecypcoB. Tpu
TUTIA OIICHOK — ONTHUMHCTHYECKasi, Hanboyee BeposTHas, meccuMucTudeckas. JlomymeHus npu
pa3zpaboTke pacnucaHus. VHCTpyMeHTBHI yIpaBieHMsI paclHUCaHHEM: OT4YeT O Iporpecce,
ylpaBJIeHUE W3MEHEHHUsIMH, oueHka 3(dextuBHocTu. ['paduk [Nanta. OnTuMmsanus miaHa
pabor. dopmupoBanue BpemMeHHOTo Oydepa. Crnennduka opraHU3aNUH HWCIOTHEHUS |
yIpaBICHUS CPOKaMU MPOEKTa MJii OpPraHOB BIACTH CyObekTOoB P®, oOpraHoB MecCTHOTO
CaMOYIpPAaBJIEHUS, TOCYJApCTBEHHBIX W MYHULMNAJIbHBIX MOPEINPUITHH U YUPEKIACHUH,
MOJIUTUYECKUX TapTUH, OOIIECTBEHHO-TIOUTUYCCKUX, KOMMEPUECKHX M HEKOMMEPUYECKHX
OpraHu3aIui.

Tema 8. YnipaBJjieHHe CTOMMOCTBIO M OI0/I’KeTHPOBaHH e NPOEKTA.
Bromker pacxomoB. IHCTpyMEHTBI U METOJTBI Pa3pabOTKK PacxojioB OIOKeTa: CyMMUPOBAHUE
CTOHMMOCTH, OLIEHKa PE3EpPBOB, IapaMeTpruiecKasi OLleHKa, COracoBaHie 00beMOB (PMHAHCUPOBAHHUS. S —



KpUBasi CTOMMOCTH THUIHMYHOTO TpOeKTa. LIEHTphI OTBETCTBEHHOCTH MPHU HCIOIHEHHH OIOIKETOB.
Cocrapisronie mpolecca YIpaBlIeHHs CTOMMOCTBIO: BO3JEHCTBHE Ha (DAKTOPbI, BbI3BIBAIOLIUE
M3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPKICHHUE 3alIpOLIEHHBIX H3MEHEHHI; yIpaBIeHNE (haKTUUECKHIMH
M3MEHEHUSIMU TIPH MX BO3HUKHOBEHMH; MOHUTOPHHI W3MEHEHHsI CTOMMOCTH; BBIIIOJIHEHUE JNEHCTBUM
COXpaHEHHs1 CTOMMOCTH B TIpeZieNiax JIMMUTOB; MH(OPMUPOBAHHUE YUYACTHUKOB IIPOEKTa 00 N3MEHEHUSX
croumoctu. Crieruduka yrnpapieHHsl CTOUMOCTBIO MPOEKTa JUIsl OPraHOB BIACTH CyOBEKTOB P,
OpraHOB MECTHOTO CaMOYIIPaBJIEHUS, T'OCYJapCTBEHHBIX M MYHHUIMNAIbHBIX NPEINPHUITHH U
YUPEKACHUHN, TOJIMTUYECKUX NapTUH, OOLIECTBEHHO-NOIUTUYECKUX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpPraHU3alHN.

Tema 9. YnpaBieHue puckaMu ¥ Ka4eCTBOM NPOEKTA.

Pucku npoekra: nonstue, Buasl. KonTponbsHas kapra oOmux puckoB. Unentuduxanns
puckoB. MeToabl HAEHTH(HKALMU: MO3TOBOM INTYypM, MHTEpBbIO, MeTon /[lendu, merox
HOMMHAJIBHOM  TpyINIbI, aHaJIW3 IpEeAlecTBYomero omnbita. OneHka  BEpOSATHOCTH
BO3HUKHOBEHUS prcka. OLeHKa 3HaYMMOCTH pUCKa JJIs peaju3aluu npoekra. Pacuer oOrmiero
Kod(duuueHTa pucka NpoekTa. MeTolpl CMATYEHHs] PHUCKOB: YCTpaHEHHE, IEepeHECEHHeE,
UTHOpUpPOBaHKE, (OPMHUPOBAHUE pe3epBHOTO MiaHa. KadecTBo mpoekTa. UeThipe KIIFOUEBBIX
acriekta kadectBa. Croumocts kadectBa. IloaTBepxnenue kadectBa. Crneuunguka ynpapieHUs
pUCKaMM M Ka4yecTBOM IIPOEKTa JJIsi OPraHoB BIAcTU CyObeKTOB P®, opraHoB MecTHOTro
CaMOYIPABJICHUS, TOCYNAapCTBCHHBIX M MYHHULIMIAIBHBIX HNPEINPUATHH W YUYPEKICHUU,
HNOJUTUYECKUX TapTUH, OOIIECTBEHHO-MOMUTHYECKHX, KOMMEpPYECKHMX M HEKOMMEPUECKUX
OpraHu3aIui.

Tema 10. KoHTpoab u peryjimpoBaHue NpoeKkTa.

CurHansl UCHOJHEHUsI MpoekTa. Metoa ocBoeHHOro oobeMa. OTKIOHEHHS 1O CPOKY U
CTOMMOCTH. VYnpasnenue o OTKJIOHCHHSIM. Koppektupyromiee BO3/ICHCTBHE.
[Ipenynpexnaromee  Bo3aercrBue. JlokymeHTupoBanue. PexkoMeHayemble  M3MEHEHUS.
3anpomieHHble  u3MeHeHus. CoBeT  ympaBi€HHUS HU3MEHEHUsMU. MeToabl  BHECEHUS
KOppeKTHpYommx Bo3naeiictBuil. Kommynukamumn npoekta. MHpopManmonHas cpea mpoexTa.
OTUYeTHOCTHh O XOJI€ BBINOJHEHUS MpoekTa. JIuct cornacoBanus. Jlucrt paznornacuii. Ilpukas o
3aKphITUH TpoekTa. Creruduka OICHKH UCTIOTHEHHSI MPOEKTa JJIsi OPTraHOB BIACTH CYObEKTOB
P®, opraHoB MECTHOTO CaMOYTPABIICHHUS], TOCYJTAPCTBEHHBIX 1 MYHUIIMIIAIBHBIX IPEANPUATAN U
YUPEXKICHUHN, TMOJUTHYCCKUX TapTUH, OOMIECTBEHHO-TIOJUTHYECKHX, KOMMEPUYECKHX U
HEKOMMEPYECKUX OpraHn3alui.

Ha camocrostensHyto paboty cryaeHtoB mno aucuumiuHe b1.B.18 «Ympasnenue
IPOEKTAMU» BBIHOCSTCS CIEIYIOIUE TEMBI:

Ounas 3aouHas
13‘:)1 Tema Bonpocel, Beinocumbie Ha CPC ¢opma dopma
1 2 3 4 5
1 OcHOBHBIE nousatus | Crienngpuka IpOeKTOB OPTaHOB BIACTH CyOBEKTOB PO,
YIIPABJIEHUS IPOECKTAMMU. OpraHoB MECTHOTO CaMOyIIpaBJICHUA,
TOCYJapCTBEHHBIX ¥ MYHHIIUIIATIBHBIX TPEATPUSATAN U o P
YUPEXKIACHUN, TOJUTHICCKUX TMapTHH, OOIIECTBEHHO-
MOMUTHYECKUX, KOMMEPUYECKHX W HEKOMMEPYECKUX
opraHm3anuil (OKpy>XE€HHE, MpPOSBIEHUE TPOUHOTO
OrpaHUYCHUs], JOKYMEHTUPOBAHMSI)
2 | MexnayHnaponHsie Buabl craniapToB B 001aCTH YIPABJICHHS TPOSKTAMH.
CTaHZAPTHI u | MexnyHapoansle ctannaptel: [SO, Mexaynapoanoit 0 P
ceprHHKaLH s | Accounanun VYmpasnenus Ilpoexramu. Cranmapt
npodeccHoHaNBHBIX coobuecTB: cTranaapt MHcruryra
obnactu yIpaBJICHUS
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MIPOEKTaMH.

VYupasnenus IIpoekramu. HammoHanbHbIe CTaHIAPTHI:
Bpuranckuii crangapt BS, memenkwit ctanmapt DIN,
poccmiickuit  ctanmapt ['OCT. TpeGoBanus K
KBaTU(QHUKAIIMA MEHEKEPOB W CIEIHAINCTOB IO
YIPaBIICHUIO MPOCKTAMH. CepTudukannoHHas
nporpamma MHctuTyTa YpapieHus: IpOEKTaMHu.

JKH3HEHHBIH IUKIT
MIPOEKTA.

Crnenndrika XU3HEHHOT'O IMKJIA TMPOEKTOB OPraHOB
BIaCTH  CyObekToB  P®, oOpraHoB  MeCTHOTO
caMOyHpaBJICHHUS, rOCYAapCTBEHHBIX "
MYHULMNAJIbHBIX — OPEANPUSATHH W yUpeXKICHUH,
MOJUTHYECKUX NMapTHH, 0OIECTBEHHO-MOIUTHYECKHX,
KOMMEPYECKHX M HEKOMMEPYECKMX OpraHu3alui
(Y4aCTHUKOB IPOEKTa, UX B3aHMMOJCHCTBHE MEXIY
co00¥, kopropaTUBHOU KyJbTypbl). Oduc ynpasneHus
MIPOEKTaMH.

IIpoueccel  ynpaBieHust
MIPOEKTaMH.

Crnenn¢uka MpoeKToB OPraHoB BIacTH cyObekToB PO,
OpraHoB MECTHOTO CaMOyTIpaBIICHHUS,
FOCYAapCTBEHHBIX U MYHULMIAIbHBIX NPEANPUATAN U
YUpEXKIACHUN, TOJUTHICCKUX TMapTHH, OOIIECTBEHHO-
MOJMUTHYECKUX, KOMMEPUYECKHX W HEKOMMEPYECKUX
OpTraHM3aIlMi M0 WHHUIMALUHU IPOEKTOB, WHTETPAIUH,
B3aUMOJEHCTBUS IIPOLIECCOB  yNpaBIEHUs. YCTaB
MIPOEKTA.

0,C3

P, C3

[InanupoBanue mpoekTa
H €To IeJIeH.

Crnenndurika mIaHUPOBAHUS MPOSKTOB OPTaHOB BIACTH
cyObekToB PD, OpraHOB MECTHOTO CaMOYIIPaBICHHUS,
rOCYIapCTBCHHBIX M MYHHUIUIIATbHBIX TPSANPUITAN U
YUPEIKACHUH, MOTUTHYCCKUX MAPTHA, OOIICCTBCHHO-
MOJUTUICCKUX, KOMMEPUYECKUX U HEKOMMEPYECKUX
opranuzanuil Jlekommnosuiusi.

Mopgenrn ®W  METOHBI
YIPABJICHUS TIPOEKTaAMH.

O0BekT npoektHoro ympapieHus. CeTeBas MOICTb U
eé crpykrypa. Meron kputuyeckoro myTtu. Metox
CPM. Metron PERT. Mertonq anamm3a 3arpar
PERT/COST. Mogenb Toukr 6€3yOBITOYHOCTH.

0,C3

P,C3

Opranuzanus
WCTIOJIHEHUSI TPOEKTa M
yIpaBJieHUE
MIPOEKTA.

cpokamu

Crernduka  ympaBleHHS  CPOKAMH  IIPOEKTOB,
onTHMM3aIMe IutaHa  pabor,  QopmHupoBaHHEM
BpeMeHHOro Oydepa opraHoB BiIacTu cyOosekToB PO,
OpTraHoB MECTHOTO CaMOyTIpaBIICHHS,
TOCYJapCTBEHHBIX ¥ MYHHIIUIIATIBHBIX TPEATPUSATAN U
YUPEIKACHUHN, MOTUTHYCCKUX MAPTH, OOIICCTBCHHO-
MOJUTUICCKUX, KOMMEPUCCKUX U HEKOMMEPYECKUX
opraHuzanuit

0,C3

P, C3

Ynpasnenue
CTOUMOCTBIO u
OTOKETUPOBaHNE
MPOEKTA.

Crieruduka yIpaBJIeHUS CTOUMOCTBIO i
OIOJKCTUPOBAHKMS ~ MHPOCKTOB  OPraHOB  BIACTHU
cyObekTOB PD, OpraHOB MECTHOTO CaMOYIIPaBICHHUS,
TOCYJapCTBEHHBIX ¥ MYHHIIUIIATIBHBIX TPEATPUSATAN U
YUpEXKIACHUN, TOJUTHICCKUX TMapTHH, OOIIECTBEHHO-
MOJINTUIECKUX, KOMMEPYECKUX M HEKOMMEPUYECKUX
opranuzanuii LIeHTpbl OTBETCTBEHHOCTH MPH UCTIOTHEHUH
OIOKETOB.

0,C3

P,C3

anaBneHI/Ie pUCKaMu U
Ka4€CTBOM IIPOCKTA.

Crnemuduka yrpaBieHHS pUCKaMA W KadeCTBOM
MIPOEKTOB OPTaHOB BIAcTH CyOBekToB P®, opraHoB
MECTHOTO CaMOYIIPABJICHUS, TOCYJapCTBCHHBIX W
MYHUIUNATBHBIX ~ OPSANPUATHA M YYPEKICHUH,
MOJUTUYCCKUX MMAPTUH, OOLICCTBEHHO-TIOUTUYCCKUX,
KOMMEPYECKHX U HCKOMMEPUYCCKHX OpraHu3anui.
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Kontpons u
perynupoBaHue
MIPOEKTA.

Curnanbl UCHOJTHEHUs mpoekTta. Crenuuka OICHKH
HCTIOJTHEHUS U 3aKPBITHS MIPOEKTa JIsl OPraHOB BJIACTH
cyObekToB P®D, OpraHOB MECTHOTO CaMOYIIPaBICHHUS,
TOCYIapCTBEHHBIX U MYHUIIMITAILHBIX TPEANPUATANR U
YUpEXKIACHUN, TOJUTHICCKUX TMapTHH, OOIIECTBEHHO-
MTOJINTUIECKUX, KOMMEPYECKUX M HEKOMMEPUYECKUX

P, T
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| OpraHu3aIuii.
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4. MaTtepuaJjibl TeKyILIero KOHTPOJIsI YCIIeBAeMOCTH 00y4alommXxcsi ¥ (POH/A OLeHOYHBIX

CPeACTB MO IMCUMUILINHE

4.1. ®opMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCIeBAEMOCTH M NPOMEKYTOYHOM

aTTecTalMu.

4.1.1. B xome peanuzaumn gucuuiuinHel b1.B.18  «YmpaBienue mnpoexkramu»
UCIONB3YIOTCS  cieayiome (OpMbI W METOABI TEKYIIEro KOHTPOJS  YCIEeBAaEMOCTHU
00yJarmuxcs:

MeTo/1bI TEKYIIEr0 KOHTPOJIS
Ne n/mn HaumeHoBaHue TeM (pa3iesioB) A ym P

YCneBaeMoOCTH

Ounas gopma

Tema 1 | OCHOBHBIE IOHATHS YIIPABJICHHS POCKTAMHU. YCTHBIN onpoc
Tema 2 MexmyHapoIHBIE CTaHIAPTH U CepTUUKAIUSA B 00IaCTH Vermiii onpoc
YIPaBIEHHUS IPOEKTAMHU.
Tema 3 | )Ku3HEHHBIH ITUKI POEKTA. YcTHbll onpoc
Tema 4 IIpornieccsl ynpaBiaeHuUs MPOEKTaMHU. YcTHBIM ONpoC, CUTYaIlMOHHAs
3a/mavya
Tema 5 | IlnmanupoBaHue NPOEKTA U €TO LIETEH. YcTHBIH onpoc
Tema 6 Mopenu 1 METOABI YIIPABJIEHUS TPOEKTaMH. VY CTHBIHN OIIpOC, CUTyallMOHHAS
3a/a4ya
Tema 7 Opranuzanusi HWCIOMHEHHS] TMPOEKTa W YIIpaBICHUE VeTHbli ompoc
CPOKaMH IPOEKTA.
Tema 8 YnpasieHue CTOUMOCTBIO U O10KETUPOBAaHUE MTPOEKTA. VY CTHBIHN OIpOC, CUTyallMOHHAS
3a/mavya
Tema 9 | YnpapiieHHe puCKaMH U Ka4E€CTBOM IPOCKTA. Y CTHBIN onpoc
Tema 10 KonTposns u perynupoBanue npoekra. Y CTHBIN OIpPOC, HTOTOBOE
TECTUPOBaHUE
3aouHasi popma
Tema 1 | OCHOBHBIE IOHATHS YIIPABJICHHS POCKTAMHU. IIpoBepka pedepara
Tema 2 MesxayHapoHble CTaHAAPThl U cepTHU(UKaLuUs B 00JIacTu TpoBepka pedepara
YIpPaBIEHUS IPOEKTAMHU.
Tema 3 | JKu3HEHHBIH ITUKIT TPOCKTA. IIpoBepka pedepara
Tema 4 IIpouieccsl ynpaBieHus MPOEKTaMHU. IIpoBepka pedepara,
CUTYyallMOHHAs 3a/1a4ya
Tema 5 | IlnmanupoBaHue MPOEKTA U €TO LIETEH. [TpoBepka pedepara
Tema 6 Mopenu 1 METOABI YIIPaBIEHUS POEKTaMH. [IpoBepka pedepara,
CUTYyaIlIOHHAs 3a/1a4a
Tema 7 Opranuzanusi HWCIOMHEHHS] TPOEKTa W YIIpaBICHUE Iposepka pedepara,
CPOKaMH IPOEKTA. CUTYyallMOHHAs 3aJ1aya
Tema 8 YnpasieHue CTOUMOCTBIO U O10KETUPOBAHUE MTPOEKTA. [IpoBepka pedepara,
CUTYyaIlMIOHHAs 33/a4a
Tema 9 | YnopapiieHHe puCKaMH U Ka4E€CTBOM IPOCKTA. IIpoBepka pedepara
Tema 10 KonTposns u perynupoBanue npoekra. [Iposepka pedepata, uTorosoe
TECTHPOBaHUE

4.1.2. TlpomexxyTouHasi arTecTanusi MPOBOAMUTCSI: Ha OYHOH ¢dopme OOydeHUs B BHUJC
METOJIOM YCTHOTO OIpOca IO TEPEeYHI0 MPUMEPHBIX BOMPOCOB U 3alIUTON
CaMOCTOSITENIbHO pa3padOTaHHOTO TPOEKTa, Ha 3a04HOM (opme OOydeHHs — B BHJE 3a4eTa
METOJIOM YCTHOTO OIPOCa IO MEPEYHIO0 MPUMEPHBIX OMPOCOB, 3alIUTONW KOHTPOJIBHOW PabOTHI,

JK3aMeHa,

BBEINOJIHSIEMOH  Kak

IPUBEIECHHOTO B IPUJIOKEHUH 1.
K cpade sk3amena (st ouHod ¢opmbl OOydeHHMs) M 3adera (I 3a09HOM (OpPMBI
00y4YeHHsI) MO TUCIHILIMHE JOMYCKAIOTCA CTYAEHTHI, MOIyYUBIINEe He MeHbIe 60 OamioB npu
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CaMOCTOSITENTFHO ~ Pa3padaThbIiBaCMbI  MPOEKT

Ha OCHOBC MaAKCTa,




TeKylled arrecrauuu. lIpm NOArOTOBKE K 3a4eTy CTYIAEHT BHHMMATEIbHO IPOCMAaTPHUBACT
BOIIPOCHI, TMPETYCMOTPEHHBIE pabodeid MpOorpaMMO, W 3HAKOMHUTHCA C PEKOMEHJIOBAHHOU
OCHOBHOI1 TuTeparypoil. OCHOBOM [UIsl cJauy 3a4eTa CTYACHTOM SBJISIETCS. U3yYEHUE KOHCIIEKTOB
0030pHBIX JIEKIUH, NPOCIYIIAHHBIX B TEYEHUE CceMecTpa, HHpOpMalus, IOJydeHHas B
pe3yabTaTe CaMOCTOSITENIbHOW palbOoThl, M NMPAKTHUYECKUE HABBIKM, OCBOCHHBIC NPHU PEIICHUH
3aJa4 B TCYCHHUE CEMECTPA.

ITpu HeoOXonMMOCTH IIPeAYCMATPUBACTCS YBEIMUEHUE BPEMEHH HA MOJTOTOBKY K 3a4€Ty,

a TaKXe IMPENOCTABIISICTCS [IONOJHUTEIBHOE BpeMs Ul IIOATOTOBKM OTBETa Ha 3audére.
[Iponienypa mpoBeneHUs] MPOMEKYTOYHOM arTecTaruu A 0OydaromuXcsi ¢ OrpaHMYCHHBIMH
BO3MO)KHOCTSIMU ~ 3JI0pPOBbSI M OOYYAIOIIMXCSI HMHBAJIHIOB YyCTAaHABIMBAeTCI C Y4ETOM
UHIUBUIYAIBHBIX TICUXO(PHU3NYECKUX ocoOeHHOCTe. IlpoMmexyTouHas arrecTalusi MOXKET
IIPOBOJMTHLCA B HECKOJIBKO ITAIOB.

4.2. MatepuaJibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH.

Tema 1. OcHOBHBIC NOHATHS YIPABJICHUS NPOCKTAMH.
Bonpocekl ycTHOro onpoca

1. ITonsTHE pOEKTA.

2. CaoiicTBa MPOEKTA.

3. OTinune npoexTa OT ONEepPallMOHHON JEATEIBHOCTH.

4. Turbl IPOEKTOB.

5. [lonsiTHE yrIpaBlIEHUE IPOEKTOM.

6. TpoitHoe OrpaHUYECHHUE TPOCKTA.

7. OxpykeHue NpoeKTa.

8. JIOKyMEHTUPOBaHUE.

9. Busl 3HaHMiA, HEOOXOIUMBIE [T YIIPABJICHUS IIPOSKTOM.

10. Cnenuduka MpPOEKTOB OpPraHoB BIacTd CcyObekToB P®, opraHoB MecTHOTO

CaMOYTIPaBJICHUsI, TOCYAAPCTBEHHBIX M MYHHUIUMNAIBHBIX MPEANPUATUN U YUPEKICHUH,
MOJIMTUYECKUX MapTUH, OOIIECTBEHHO-TIOUTUYECKUX, KOMMEPUYECKUX M HEKOMMEPUYECKHX
OpraHu3aLuil.

Tembl pedepaToB

1. ITonsTHE pOEKTA.

2. CBoiicTBa MPOEKTA.

3. OTinune npoekTa OT ONEepPallMOHHON JEATEIbHOCTH.

4. Turnbl IpOEKTOB.

5. [lonsiTHE yrpaBiIeHUE IPOEKTOM.

6. TpoitHOe OrpaHUYECHUE TPOCKTA.

7. OxpykeHue NpoeKTa.

8. JIoOKyMEHTUPOBaHUE.

0. Bupl 3HaHMiA, HEOOXOIUMBIE [T YIIPABJICHUS TIPOCKTOM.

10. Cnenuduka MpPOEKTOB OpraHoB BIacTd CyObekToB P®, opraHoB MecTHOTO

CaMOYITPABJICHUS, TOCYJApPCTBEHHBIX W MYHULUUNAIbHBIX MPEANPUATHN U  YUYPEKICHHI,
MOJIMTUYECKUX MapTUH, OOIIECTBEHHO-TIOIUTUYECKUX, KOMMEPUYECKUX M HEKOMMEPUYECKHX
OpraHu3aLuil.

Tema 2. MexayHapoaHble CTaHAapTbhl M ceprTuuKanuss B 00JacTH  yNpPaBJICHUs
NPOEKTAMH.
Bonpocsl ycTHOro onpoca

1. Bupl ctangapToB B 00s1acTH yrpaBieHUsS TPOCKTaAMHU.
2. MexnyHapoansle cranaaptsl: ISO.
3. MexnyHapoaHblil cTanaapT MexayHnapoaHoit Accounaruu Y npasneHus [Ipoektamu.
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Crangapt Uncturyra Ynpasnenus [Ipoekramu.
Bputanckuii cranmgapt BS.
Hemeukuii cranmapt DIN.
Poccuiickuit cranmapt ['OCT.
TpeboBanust k KBanu(pUKAIMH MEHEIKEPOB ¥ CHEIUAIKUCTOB 10 YIPaBICHUIO
IIPOEKTaMHU.
0. Ceptudukanmonnas nporpamma MHCTUTYTa YTIpaBIeHUS MPOSKTaMHU.
Tembl pedepaToB
Bunel crangapToB B 00J1acTH yIIpaBICHUS IPOCKTAMH.
MexnyHnapoansie ctanaaptel: [SO.
Me:xnyHaponsslil cranaapt MexayHnaponHoit Acconuanuu Ynpasienus [Ipoexkramu.
Crangapt Uucturyra Ynpasnenus [Ipoektamu.
bpuranckuii crannapt BS.
Hewmeukuii cranmapt DIN.
Poccuiickuit crangapt ['OCT.
TpebGoBanuss Kk KBaIM(UKAIMM MEHEIKEPOB U CIELUUAINCTOB IO YIPABICHHUIO
MPOEKTaMHU.
0. Ceprudukanuonnas nmporpamma MHcTuTyTa YpaBieHus MPOEKTaMH.

PR A

XN A DD =

Tema 3. ’/KuzHeHHBIH UK MPOEKTA.

Bonpocsl ycTHOro onpoca
1 [ToHsITHE KU3HEHHOTO IIMKJIA IPOEKTA.
2 [TocnenoBarenbHOCTH (ha3 MPOEKTA.
3 Y4acTHUKH MPOEKTa U UX B3aUMOJICHCTBUE MEKTYy COOOM.
4 Bnusnue opranmzanumum  Ha  npoekT. OTinMyMs  NPOEKTHOM  OpraHM3anuu  OT
(GYHKIIMOHATBLHON M MATPUYHOM.
5 KopnoparuBHas KynabsTypa.
6 Cpena ympaBiieHUs POEKTaMH: MPOrpaMma, opTQeb.
7 Oduc ympaBieHUs TPOCKTAMH.
8 Crnenuduka KM3HEHHOTO IHMKJIA MPOEKTa ISl OpraHOB BIACTH CyObeKTOB P®, opraHos
MECTHOTO  CaMOYIPABJICHUS, TOCYJAapPCTBEHHBIX M MYHUUUIIAIBHBIX MPEIIPUATHNH U
YUPEXKJIEHUHN, TMOJUTUYECKUX TapTud, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKHX OpraHu3aiui.

Tembl pedepaToB
1 [ToHsTHE )KUZHEHHOTO LIUKJIA IPOEKTA.
2 [TocnenoBarensHOCTH (ha3 MpoOEKTa.
3 Y4YacTHUKH NMPOEKTA U UX B3aUMOJICHCTBHE MEXKIY COOOM.
4 Bnusaue opranmzanmu  Ha  nOpoekT. OTiau4uss  NPOEKTHOM  OpraHu3aludd  OT
(GYHKINOHATIBHON 1 MATPUYHOM.
5 KopnoparuBHas kynbTypa.
6 Cpena ynpaBieHHs TPOSKTaMU: TPOrpamMma, mopTdenb.
7 Odwuc ynpasieHus: TpOCKTaMHU.
8 Crenuduka >KM3HEHHOTO IIUKJIA MPOEKTa JJIsi OPraHOB BIACTH cyObekToB P®d, opraHos
MECTHOTO  CaMOYIIpaBJICHMs, TOCYAAPCTBEHHBIX W MYHULMNAJIbHBIX MOPEIOPUATHH U
YUPEKACHUHN, TOJIMTUYECKUX TapTHH, OOLIECTBEHHO-NOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpPraHU3aluM.

Tema 4. IIpoueccsl ynpasjieHHsI IPOEKTaAMMU.
Bonpocsl ycTHOro onpoca

1. XapakTepucTrKa ¥ TPYNIUPOBKA IPOIIECCOB YIIPABJICHHS TIPOSKTaMH.
2. Muaunnanug.
3. [InmanupoBanue.
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4 Hcnonuenue.

5. MOHHUTOpUHT.

6. 3aBeplleHue.

7 B3anmoaeiicTBre mpoieccoB ynpaBaeHUsI TPOCKTAMH.
8 MapkeTHHr poeKTa.

0. VYnpapieHue UHTErpalueil mpoeKTa.
10.  VYcraB npoekra.
11. Crnenuduka mpoIeccoB YyNpaBlIeHUs MPOCKTAMHU JJIsi OPTaHOB BJIACTH CYOBEKTOB P,

OpraHOB MECTHOTO CaMOYIIPaBJIEHUS, T'OCYJapCTBEHHBIX M MYHHUIMNAIBHBIX NPEINPHUITHH U
YUPEKACHUHN, TOJIMTUYECKUX NapTUH, OOLIECTBEHHO-NOIUTUYECKUX, KOMMEPUECKUX H
HEKOMMEPUYECKUX OpPTaHU3alMN.
Tembl pedepaToB
XapakTepHucTHKa U IPyNIHPOBKA MIPOLECCOB YIPABIECHUS IPOEKTAMHU.
Wanimanus.
[InanupoBanue.
Hcnonuenue.
MoHnuTOpHUHT.
3aBeplleHHE.
B3auMozeincTere mpoueccoB yrpasiaeHUs IPOCKTaMU.
MapkeTHHT npoeKTa.
0. VYipaBineHue UHTErpaluen poeKTa.
10. VYcraB mpoekra.
11.  Cneuunduka mporeccoB yrnpaBlIeHHS MPOEKTaMH JJIsl OPTaHOB BJIACTH CyObEeKTOB PO,
OpPraHOB MECTHOTO CaMOYIPABJICHUs, T'OCYJapCTBEHHBIX M MYHHUIMNAIBHBIX IPEIIPHUITHA U
YUPEKACHUH, TOJIUTUYECKUX TapTHH, OOLIECTBEHHO-NOJUTUYECKHX, KOMMEPUECKUX H
HEKOMMEPYECKHUX OPTaHU3ALMN.

NN AE DD =

CuryanuoHHbI€ 32/1aHUSA

PazpaboraiiTe HWHCTPYKIHMIO TIO MPOBEIACHUIO OTOOpa TMPOEKTHBHIX 3asBOK. BriOepute wu3
NPUBEJCHHBIX HW)XXE TMPOEKTOB 3asBKy, KOTOPYIO HAJ0 pEalu30BbIBATh, COIIACHO
pa3paboTaHHOW HHCTPYKIIHH.

3asBka 1. Crapmmii toBapum. I[lomyuen Ilpesunentckuii rpant 200 Thic.py0. Kymieno 5
Gaitnapok. OpranuzoBaHo 3 kpyusa i 30 gereil U3 JETCKUX JOMOB B TEUCHHE OJIMIKAWIIETO
neta. B mocnenyomme 5 1eTHUX NEPUOJIOB KOMITAHUS OPraHU3YeT KOMMEPUYECKHUE KPYHU3bl JJIs
BCEX JKENalIMX He MeHee 4 pa3 3a ce3oH croumocTthio 100 ThIC.pyO. 3a Kpyus mnpu
cebecronmoctu 60 THIC. pyO.

3asBka 2. Ilpazgauk! Ilomyuen IlIpesmpentckuii rtpant 100 THIC.pYO. IlpHoOpeTeHbI
MY3bIKaJIbHbIE UHCTPYMEHTHI, OJAPKH, OPTaHU30BAHO HE MeHee 4 MEpONpUsTUM Ui JeTel ¢
OTpaHMYEHHBIMH BO3MOXXHOCTSIMU. B mocienyromme 3 roma OyAyT OpraHM30BBIBATHCS
Mpa3gHUKN Ha KOMMEpPUYECKON OCHOBE i JI00OW JeTckoi aymuropuu, He MeHee 10 B rof,
croumocTh 30 ThIC. 32 MMPa3IHUK TIPHU ce0ECTOMMOCTH 6 THIC.pyO.

Tema 5. [lnaHupoBaHMe IPOEKTA U €ro LeJIeil.
Bomnpocekl ycTHOro onpoca
CyIHOCTb MJIAaHUPOBAHUS IIPOEKTOB.
VYPpOBHU MIITaHUPOBAHUSI TPOEKTA.
Hepapxudeckas cTpykTypa padorT.
Marpuiia OTBETCTBEHHOCTH.
[TnarupoBaHue pecypcoB v (PMHAHCOBBIX TOTOKOB MPOCKTA.
YnpasieHue coaepkaHUEM MPOEKTa: MIIaHUPOBAHUE, ONIPE/IeJICHHE CONEP KAHMUS.
[Tpornecc co3nanus uepapxuueckoil CTpyKTypsl padoT.
JlexoMmo3uius.

NN A DD =
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0. CereBoil mian. CeTeBas AuarpaMma.
10. Crnenuduka MIaHUPOBAHHS MPOEKTA M €ro IeJei Il OpraHoB BIAacTH CYOBbEKTOB PO,
OpraHOB MECTHOT'O CaMOYIPABIICHUS, TOCYJAPCTBEHHBIX M MYHUIMNAIbHBIX MPEANPUATUNA U
YUPEXKJEHUHN, TMOJUTUYECKUX TapTuil, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKHX OpraHu3aiui.

Tembl pedepaToB
CymHoCTh MIaHUPOBAHUS TPOEKTOB.
YPOBHU IIIaHUPOBAHUSI IPOEKTA.
Hepapxudeckas cTpykTypa padorT.
Marpuiia OTBETCTBEHHOCTH.
[TnaaupoBaHue pecypcoB u (PHMHAHCOBBIX TOTOKOB MPOCKTA.
VYnpasreHue coaep:kaHUEM MPOEKTa: MIIaHUPOBAHUE, ONIPEIETICHHE CONEP KAHMUS.
[Tpornecc co3nanus uepapxuueckoil CTpyKTypsl padoT.
JlexoMmo3uius.
CereBoil mian. CeTeBas AuarpaMma.
10. Cnenuduka mIaHUPOBAHHS MPOEKTA M €ro IeJei Il OpraHoB BIAacTH CyOBEKTOB P,
OpraHOB MECTHOT'O CaMOYIPABIICHUS, TOCYJaPCTBEHHBIX M MYHUIMNAIbHBIX NPEANPUATUNA U
YUPEXKJIEHUHN, TMOJUTUYECKUX TapTui, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKHX OpraHu3aIui.

PN W=

Tema 6. Moaean 1 MeTOAbl yNIPABJIEHUS NTPOEKTAMM.
Bonpocsl ycTHOro onpoca

Meroa ananu3za 3atpat PERT/COST.

Mopenb TOYKH 6€3yOBITOYHOCTH.

AnanTarnys MoJeNel U METOIOB YIIPaBJICHHSI IIPOSKTAMU JJIsi OPTaHOB BIIACTH CYOHEKTOB
P®, opraHoB MECTHOTO cCaMOYIIPaBIICHHUS, TOCYIaPCTBCHHBIX U MYHHIIMITAILHBIX TIPEIIPUITHNA U
YUPEXKICHUHN, TMOJUTHYCCKUX TapTUH, OOMIECTBEHHO-TIOJUTHYECKHX, KOMMEPUYECKHX U
HEKOMMEPUYECKHUX OPTaHU3aIHH.

1. OOBEKT MPOEKTHOTO YIPABICHUS.
2. CereBas MoJienb U €€ CTPYKTYypa.
3. MeTto1 KpUTHYECKOTO TYTH.

4. Merox CPM.

5. Meton PERT.

6.

7.

8.

Tembl pedepaTos

Meron ananu3za 3atpat PERT/COST.

Mopenb TOYKH 6€3yOBITOYHOCTH.

AnanTarnys MoJeNeld U METOIOB yIIPaBJICHHSI IIPOSKTAMHU JJIsi OPTaHOB BIIACTH CYOHEKTOB
P®, opraHoB MECTHOTO caMOYIIPaBIICHHUS, TOCYIAPCTBCHHBIX 1 MYHHIIMITAILHBIX TIPEIIPUITHNA U
YUPEXKIECHUHN, TMOJUTHYCCKUX TapTUH, OOMIECTBEHHO-TIOJUTHYECKHX, KOMMEPUYECKHX U
HEKOMMEPUYECKUX OPTaHU3AIHM.

1. OOBEKT MPOEKTHOTO YIPABICHUS.
2. CereBas MoJienb U €€ CTPYKTYypa.
3. MeTto1 KpUTHYECKOTO MYTH.

4. Merox CPM.

5. Meton PERT.

6.

7.

8.

CuryanmoHHbIe 3a1aHUS.
Ha ocHoBe (opmynbl Touku 0e3yOBITOUHOCTH pa3paboTalTe «IOPOKHYIO KapTy» YIpaBlIEHUS
npoekToM. McxonHble JaHHbIe: TOCTOSHHBIE U3epKKH 3a rog — 60 000 ¢.ct., 1ieHa peanu3anuu
eauHUIBI poayKIuu — 20 ¢.CT., - MepeMEeHHbIC U3IEPKKHA HA eAUMHUITY TTponykuuu — 10 ¢.cT.,
i nonydeHust npudsu B 20000 ¢.ct. mpousBoaar 8000 rtapenok. 1. Paccuwmraiite, kakue
M3MEHEHHUS HAJ0 BHECTH B MPOEKT, YTOOBI MOXHO OBLJIO YBEJIMYUTH MOCTOSHHBIE U3JEPKKHU Ha
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8000 ¢.ct, a mpubbLTL He cHU3UTH. PaccMoTperh He MeHee 2 BapuaHToB. 2. OObeMm
IPOMU3BOJACTBA YBEIWYNUTh HENB3s, T.K. IIOJHOCTBIO HCIIOJIB30BAHBI IPOU3BOJICTBEHHBIC
MOITHOCTH, HO HyxHa npuobuib B 30000 ¢.ct. Llena tapenok y koHKypeHTOB 22 ¢.ct. OTBeT
000CHOBATb.

Tema 7. Oprann3anusi HCNOJHEHNS MPOEKTAa U YPaBJIeHNEe CPOKAMHU MPOEKTA.

Bomnpocekl ycTHOro onpoca
VYrpaBneHue cpokamu IMpoeKTa.
Onpenenenue cocTaBa onepanuii.
Ornpezenenne B3aMMOCBSI3U ONIEpaliyiil.
Merton npeamecTBoBaHus.
OO0s13aTeNbHBIE 3aBUCUMOCTH.
[Ipon3BOIBHBIE 3aBUCUMOCTH.
IIpuMeHeHHEe OnepeKEHUM U 3aEPIKEK.
OneHka pecypcoB onepanuuii: METO/ allbTEPHATUB, SKCIIEPTHAsL OLIEHKA, CHU3Y-BBEPX.
Kanenmape pecypcoB. Tpu THma OIEHOK — ONTHUMHCTUYECKas, Hamboiee BeposTHas,
neccumucTuyeckas. JlonyuieHus npu pazpaboTke pacucaHusl.
10.  HMHCTpyMEHTHI yIpaBi€HUs paclHUCaHUEM: OT4YEeT O T[porpecce, yIpaBlICeHHUE
W3MEHEHUsIMH, orieHKa A dextuBHOoCcTU. ['paduk ["anTa.
11.  Ontumwusanus riana pador. opmMupoBaHue BpeMEHHOTO Oydepa.
12. Cnenuduka opraHU3alMK WCIOJHECHUS M YIPABJICHHS CPOKAMHU IPOEKTA JUIsl OpraHOB
BIacTh CyObekToB P®d, OpraHoB MECTHOTO CaMOYIMpaBJICHHs, TOCYIapCTBCHHBIX U
MYHULIMNATbHBIX OPEINpUITUA U YYpPEXKICHUN, MOJUTUYECKHX MapTHil, OOIIEeCTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHu3aIluil.

Tembl pedepaToB

VYrpaBneHue cpokamMu MpoeKTa.
Onpenenenue cocTaBa oneparuii.
Ornpezenenne B3aMMOCBSI3U ONIEepaliyiil.
Merton npeamecTBoBaHus.
OO0s13aTeNbHBIE 3aBUCUMOCTH.
[Ipon3BOIBHBIE 3aBUCUMOCTH.
IIpuMeHeHHEe OnepeKEHUM U 3aEPIKEK.
OneHka pecypcoB onepanuuii: METO/ alIlbTEPHATUB, SKCIIEPTHAsL OLIEHKA, CHU3Y-BBEPX.
Kanenmaps pecypcoB. Tpu THma OIEHOK — ONTHUMHCTUYECKas, Hamboiee BeposTHas,
neccumucTryeckas. JlonyuieHus npu pa3paboTKe pacIucaHusl.

WO W=

WX W=

10.  WHCTpyMeHTHl yOpaBleHUs pacmucaHUeM: OTYeT O TMporpecce, YIpaBICHUE
W3MEHEHUsIMH, orieHKa A extuBHOoCcTU. [ paduk ["anTa.

11.  Onrtumwusanus miana pador. opMupoBaHue BpeMEHHOTO Oydepa.

12. Cnenuduka opraHU3alMKM WCIOJHECHUS M YIPABJICHHS CPOKAMHU IPOEKTA JUIsl OpraHOB

BIacTH CyObekTOoB P®, OpraHoB MECTHOTO CaMOyINpaBlIEHUs, TOCYAAPCTBEHHBIX U
MYHULIMNATBHBIX OPEINpUITHA U YYPEXKACHUN, MOJUTUYECKHX MapTHil, OOIIEeCTBEHHO-
HNOJUTUYECKHX, KOMMEPYECKHX M HEKOMMEPUECKUX OpraHu3alui.

CutyannoHHbIe 3aJaHUA
CocraButs rpaduk ['anta mo crneayrommuM 3asBKaM.
3asBka 1. Crapmmii ToBapuml. I[lomyden Ilpesmaentckuii rpant 200 TbhIC.pY0. Kymieno 5
Oaitnapok. Opranu3oBaHo 3 kpym3a s 30 geteil u3 IeTCKUX JOMOB B T€UCHHE ONMKaiIIero
nera. B mocnenyromue 5 1€THUX NEPUOAOB KOMIIAHUS OPraHU3yeT KOMMEpPUYECKUEe KPYyH3bl AJis
BCEX JKeJalmux He MeHee 4 pa3 3a ce3oH crouMmocThio 100 ThIC.pyO. 3a Kpyu3 Impu
cedbectonmoctu 60 THIC. pyo.
3asBka 2. Ilpasmnuk! Ilomyuen Ilpesupentckuit rpant 100 TbhIC.py0. IlpnoGpereHs!
MYy3bIKaJIbHbIE WHCTPYMEHTHI, MMOAAPKH, OPTaHU30BaHO HE MeHee 4 MepONpHusTHIl /Ui AeTei ¢
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OTPaHUYEHHBIMH BO3MOXXHOCTAMHU. B mocnenyromue 3 roga OyAayT OpraHM30BBIBATHCS
Mpa3IHUKH Ha KOMMEpPUYECKOW OCHOBE HJjisi J0OOW nerckoi aymutopuu, He meHee 10 B rom,
ctouMOocTh 30 THIC. 3a MPa3THUK TPU CEOECTOMMOCTH 6 THIC.pYO.

Tema 8. YnpaBiieHne CTOUMOCTBIO U OK/ZKeTUPOBAHUE MPOEKTA.
Bonpocsl ycTHOro onpoca

1. Bromxker pacxoos.

2. WHCTpyMEHTHI 1 METO/IBI pa3pabOTKU PacXo0B OO/DKETa: CYMMHPOBAaHUE CTOMMOCTH, OLICHKA
Ppe3epBoB, TapaMeTpHyecKas OLIEHKa, COrJIacOBaHNE 00bEMOB (DMHAHCHPOBAHMS.

3. S — KpuBask CTOMMOCTH TUIIMYHOT'O TIPOEKTA.

4. LleHTpbI OTBETCTBEHHOCTH TP UCTIOJTHEHUHN OFO/KETOB.

5. CocraBrnsiroripie mporecca yrpaBlIeHUs] CTOMMOCTBIO: BO3ICHCTBHE HA (DaKTOPBI, BBHI3BIBAIOIINE

M3MEHEHHE CTOMMOCTH MPOEKTA; YTBEPXKICHUE 3aIIPOILEHHBIX U3MEHEHUI; yrpaBieHne (pakTHIeCKUMU
HU3MCHCHHUAMU TIPHU UX BO3HMKHOBCHHH; MOHUTOPHUHI" U3MCHCHHS CTOMMOCTH; BBITOJIHCHHUC HeﬁCTBHﬁ
COXpaHEHMs1 CTOMMOCTH B Tpe/iesiaX JUMHUTOB; MH(POPMHUPOBAHUE YYACTHUKOB MPOEKTa 00 M3MEHEHHSX
CTOMMOCTH.

6. Cnenuduka yrnpaBiaeHUS CTOMMOCTBIO MPOEKTa JJIsi OPraHOB BJIACTH CyOBEeKTOB PO,
OpraHOB MECTHOI'O CaMOYIIPABIICHUs, T'OCYJapCTBEHHbIX W MYHHULIMIAIbHBIX IPEANPUATHA H
YUpPEXKJIEHUHN, TMOJUTUYECKUX TapTui, OOLIECTBEHHO-NOJUTHUYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OPTaHU3AIHA.

Tembl pedepaToB

1. bromxker pacxonos.

2. WHcTpyMeHThI U METOIbI pa3paboTKU PacxoIoB OFO/HKETa: CYMMHPOBAHHE CTOMMOCTH, OLICHKA
pe3epBOB, TapaMeTpHIecKas OLICHKa, COrTIacCOBaHNE 00HEMOB (DMHAHCHPOBAHHS.

3. S — KpuBasi CTOMMOCTH TUITUYHOTO MPOEKTA.

4. LleHTpBI OTBETCTBEHHOCTH IIPY UCTIOTHEHUH OIOIKETOB.

5. Cocrapmsiroriie mporiecca yrpapJieHHs] CTOUMOCTBIO: BO3/ICHCTBHE Ha (DAKTOPHI, BBI3BIBAIOIITHC

M3MEHEHHE CTOMMOCTH TPOEKTA; YTBEPKIICHUE 3AIPOIIICHHBIX H3MEHEHHI; yIpaBieHHe (PaKTHICCKUMH
W3MEHEHUSAMH TIPU UX BO3HMKHOBEHHM; MOHUTOPHHI M3MEHEHUs] CTOMMOCTH; BBIIOJIHEHUE JICHCTBHIA
COXpaHEHHsI CTOMMOCTH B TIpe/ieiaX JJUMHUTOB; HH(POPMHUPOBAHUE YIACTHUKOB MPOEKTA 00 M3MEHECHHSIX
CTOMMOCTH.
6. Crnenuduka ynpaBieHUS CTOMMOCTBIO NMPOEKTa s OpPraHoB BJIAacTU CcyOBeKTOoB PD,
OpraHOB MECTHOTO CaMOYIIPABJICHUS, T'OCYIAapCTBEHHBIX M MYHHUIMNAIbHBIX HPEANPUITHA U
yqpen(;[eHHﬁ, IIOJIUTUYCCKHUX HapTHﬁ, OGH.[GCTBGHHO—HOJII/ITI/I‘-IGCKI/IX, KOMMCPYCCKUX u
HEKOMMEPUYECKUX OpPTaHU3alu.

CuryanuoHHbIE 3a]aHU.
CrpynmupoBats 3anacel mo Meroay ABC. Pa3paboTaTs MEepOnpusaTHS 1O yIPABICHUIO UMHU.

[Ipenmer T, THIC. Llena/mT Wtoro,TeIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

Tema 9. YnpaBiieHue prckaMy 1 Ka4eCTBOM IPOEKTA.
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Bonpocsl ycTHOro onpoca

1. Pucku npoekTa: moHsITHE, BUJIBIL.

2. KonTtponbHast kapTa 00IIMX PUCKOB.

3. Nnentudukarnus puckos.

4. MeToasl WACHTH(PUKAIMU: MO3TOBOWM INTYpM, UWHTEpBbIO, Meron Jlembu, wmeron
HOMUHAJIBHOM TPYIIIbI, aHAJIN3 MPEAIIECTBYIOMIETO OMbITA.

5. OueHka BEpOSTHOCTH BO3HUKHOBEHHUs pucka. OIllEHKa 3HAaYUMOCTH pHUCKa IS
peanuzanuu npoekTta. PacueT obmiero koadduimenta pucka mpoekTa.

6. Meroabsl  cMATY€HUS ~ PUCKOB:  YCTpaHEHUE, IE€PEHECEHUEe, UTHOPHUPOBAHUE,
dbopMHupOBaHKE PE3EPBHOTO IJIAHA.

7. KauecTBo npoekra. YeThlpe KIH04YEeBBIX aCIIEKTa KauecTBa.

8. CroumocTts kauecTBa. [loaTBepkieHNEe KauyecTBa.

9. Crennduka ympaBieHHs pUCKaMU U KQ4eCTBOM TPOEKTA ISl OPraHOB BIACTH CYOBEKTOB

P®, opranoB MECTHOTO CaMOYIPaBJICHUS, TOCYTAPCTBEHHBIX U MYHULIMTIATBHBIX TPEANPUATAN U
YUPEXKIEHUHN, TMOJUTUYCCKUX TapTUH, OOIIECTBEHHO-TIOJUTHYECKHX, KOMMEPUYECKHX U
HEKOMMEPYECKUX OpraHu3alni.

Tembl pedepaTos
Pucku npoekTa: moHsITHE, BUJIBIL.
KoHnTponpHas kapTa OOIIMX PUCKOB.
Nnentudukanus puckos.
Metonsl UACHTH(PUKAIMU: MO3TOBOWM INTYpM, UWHTEpBbIO, Meron Jlembu, wmeron
HOMUHAJIBHOM TPYIIIbI, aHAJIN3 MPEAIIECTBYIOMIETO OMbITA.

b

5. OueHka BEpOSTHOCTH BO3HUKHOBEHHUs pucka. OIllEHKa 3HAaYUMOCTH pHUCKa IS
peanuzanuu npoekTta. PacueT obmiero kordduimenta pucka mpoekTa.

6. Meroabsl  cMATY€HUS ~ PUCKOB:  YCTpaHEHUE,  IE€PEHECEHUE, UTHOPHUPOBAHUE,
dbopMupoBaHUEe PE3EPBHOIO IUIAHA.

7. KauecTBo npoekra. YeThlpe KIH04YEBBIX ACIIEKTa KaueCTBa.

8. CroumocTts kauecTBa. [loaTBepkieHNE KauyecTBa.

0. Crennduka ympaBieHHs pUCKaMU U KQ4eCTBOM TPOEKTA ISl OPraHOB BIACTH CYOBEKTOB

P®, opranoB MecTHOrO caMOyIpaBIlIeHHUs], TOCYJaPCTBEHHBIX U MYHHUIIUIAIbHBIX TPEIIPUITUN U
YUPEXKICHUHN, TMOJUTUYCCKUX TapTUH, OOLIECTBEHHO-TIOJUTHYECKHX, KOMMEPUYECKHX U
HEKOMMEPUYECKUX OpPTaHU3alui.

Tema 10. KoHTpoJb U peryiupoBaHue MPOEKTAa.

Bomnpocekl ycTHOro onpoca
1. Curnansl UCHOJTHEHUsI MpoekTa. MeToa 0cBOGHHOro o0bema. OTKIOHEHHS MO CPOKY U
CTOUMOCTH. YTIpaBJIEHUE MO0 OTKIOHEHUSIM.
Koppektupyromee Bo3aeiicrsue. [Ipenynpexnaromee Bo3aeiictsue. JlokyMEHTUPOBaHUE.
PexoMeHnyeMble n3mMeHeHHs. 3alpOIICHHbIE U3MEHEHHUSI.
Coger ynpaBiieHUs H3MEHEHUSIMH.
MeTo/1bl BHECEHUS KOPPEKTUPYIOIIUX BO3IEHCTBHUH.
Kommynukaruu npoekta. MHpopmannonHas cpeaa npoekTa.
OTYeTHOCTH O X0/i€ BBIMOJIHEHUA MpoeKTa. JINCT cornacoBanus. Jluct pasHoriacuii.
[Ipuka3 o 3aKpbITUU TPOEKTA.
Crnenuduka O1eHKH UCIIOTHEHUS IPOSKTa Il OPTaHoOB BiacTu cyObekToB PD, opranos
MECTHOTO  CaMOYIpPaBJIECHUs, TOCYJApCTBEHHbIX M MYHUIUIAIBHBIX MOPEINPUATHNH U
YUpPEXKJEHUHN, TMOJUTUYECKUX TapTud, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPraHU3alHN.

XA A DD

Tembl pedepaToB
1. CurHasnsl UCHIOJTHEHUsI MpoekTa. MeToa 0cBOGHHOro o0bema. OTKIOHEHHS MO CPOKY U
CTOMMOCTH. YTIPaBJIE€HHUE MO OTKJIOHEHUSIM.
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Koppektupyromee Bo3aeiicrsue. [Ipenynpexnaromee Bo3aeiictsue. JlokyMEHTUPOBaHNUE.
PexomMenyemble n3MeHeHHs. 3anpOIICHHbIE U3MEHEHHUSI.

CoBet ynpaBiieHUs] U3MEHEHUSIMU.

MeTo/1bl BHECEHUS KOPPEKTUPYIOIIUX BO3AEHCTBUH.

Kommynukanuu npoekra. MHpopMannoHHas cpeaa mpoeKTa.

OTYeTHOCTH O X0/i€ BBIMOJIHEHUA MpoekTa. JIuCT cornacoBanus. Jluct pasHoriacuii.
[Ipuka3 o 3aKpbITUU IPOEKTA.

Crnenuduka ONEeHKH UCTIOTHEHUS TIPOEKTa Il OPTaHoOB BiacTu cyObekToB PD, opranos
MECTHOTI'O CaMOyIpaBJICHUA, rocyaapCTBCHHBIX )41 MYHUIIUITAJIbHBIX Hp@I[HpI/I}ITI/Iﬁ u
YUpPEXKJIEHUHN, TMOJUTUYECKUX TapTui, OOLIECTBEHHO-NOJUTHYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpPTaHU3alMN.

WX A DD

HTorosnlii Tect.

No Bomnpoc BapuaHnTbl 0TBETOB

Yro Takoe npoexT? KomMmnekc B3aMMOCBS3aHHBIX MEpONPUATUI, HANpPaBICHHBIN
A | Ha co37aHME YHUKAJIbHOTO NMPOAYKTA WM YCIYTH B YCIOBHUAX
BPEMEHHBIX U PECYPCHBIX OTPaHUYCHUM.

Kommiekc B3aMMOCBSI3aHHBIX MEPOINPHUATHI, HaINpPaBICHHBIN
b | Ha co3gaHue YHMKaJIbHOIO NMPOAYKTA WIM YCIYTH B YCIOBMSX
BPEMEHHbBIX OIPaHUYECHUH.

KomMmnekc B3aMMOCBS3aHHBIX MEpONPUSATUH, HANpaBICHHBIN
B | Ha co3aHMe YHHUKalIbHOTO MPOJIYKTA WM YCIYTU B YCIOBHUAX
pPECYPCHBIX OTPaHUYECHUM.

I' | JIroOoM. BUI ACSATENHHOCTH, OTPAHUYEHHBIN 110 BpEMEHU

Uro noHumaercs [InanupoBanue, opraHusanus U  KOHTPOJb  TPYHIOBBIX,
oJ ympasieHHeM | A | (UHAHCOBBIX U MAaTE€pUAIbHO-TEXHUYECKUX PECYPCOB IPOEKTA,
poeKkToM? HarpasJIeHHbIEC Ha () (EKTUBHOE JOCTHKEHUE IIeJIei TPOeKTa.

2 [InanupoBanue, opraHu3zanyss W  KOHTPOJIb  TPYAOBBIX,
(UHAHCOBBIX U MAaTEPUATHLHO-TEXHUYECKUX PECYPCOB MPOECKTA.

DddexTuBHOE TOCTHIKEHUE HIETIEH MPOCKTA.

= |

Kommiekc neiicTBuil, OrpaHUYEHHBIX BO BPEMEHH.

YUro noHumaercs DopMabHOE OTKPBITUE IIPOEKTA, BBIXOJOM KOTOPOH SIBJISIOTCS
noJ  WHHULIHMALKEH U JOKYMEHTHUPYIOTCA  CIEAYIINUWE  €ro  IapaMeTpsl:
npoekra’? HAaVMEHOBAHNE; IIPUYMHBI MHULMALUN; LIEJIM U IPOAYKTHI; JaTa
VMHUIMAINH; 3aKa34UK; PYKOBOIUTEIb; KypaTop.

b | ®opmanbHOE OTKPHITHE IPOEKTA.

dopmabHOE OTKPHITHE MPOEKTA, BEIXOJ0M KOTOPOU SIBIISIFOTCS
U JIOKYMEHTUPYIOTCA  CJEAYIOIMEe  €ro  mapameTphl:
HAaUMEHOBAHUE; MPUYUHBI MHUIIMALIUW; IEIH U IPOIYKTHI; JaTa
WHUIUAIIH.

JIOKyMEHTUpOBaHHUE  CIEAYIOIIMX  MapaMeTpoB  IPOEKTa:
I' | HaumeHOBaHUE; MPUYNHBI UHUIMAIIUY; €U U TIPOYKTHI; 1aTa
VHUIMALAN; 3aKa34HMK; PYKOBOJIUTEIb; KypaTop.

[Tox mpoueccom Lenp mporiecca: onpeaenenue TpeOOBaHUN MPOEKTa U COCTaBa
IUTAHUPOBAHUS paboT npoekTa. Beixonpl nporecca: a) TpeGoBaHUsS K IPOEKTY
coJiepKaHus CO CTOPOHBI 3aKa34MKa, IPYTUX 3aMHTEPECOBAHHBIX CTOPOH
IpOeKTa MIPOEKTAa, a TAK)KE 3aKOHO/IaTEIbCTBA U HOPMAaTUBHBIX aKTOB
OHMMAETCH. . . OIpEEIEHBl, TPOAHAIU3UPOBAHbI HAa IPEIMET BO3MOKHOCTH
UX BBIIIOJIHEHUS, COTJIACOBAHBI C 3aKa3UYMKOM IPOEKTa U
JIOKYMEHTHUPOBAHBI;

0) onpeieNieHbl, COTIacOBaHbl C 3aKa3YNKOM U
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JIOKYMEHTHPOBAHbI KJIHOYEBbIE JAHHBIE 10 MPOAYKTY IIPOEKTa,
a UMEHHO: 1) Ha3Ha4YeHMe, CBOMCTBA U XapaKTEPUCTUKU
IPO/YKTa;

2) KpUTEPUU U METOBI IPUEMKH MPOIYKTA MPOEKTA U €TI0
COCTaBHEIX YacTeW;

3) monyieHus ¥ UCKIIIOUEHUs, Kacarolluecs MpoayKTa
npoekTa; 4) onpeaesaeHbl, COrJacOBaHbI C 3aKa3UYUKOM U
JIOKYMEHTHPOBAHBI PA0OTHI TPOEKTA, & TAKIKE JIOMYILEHUS 1
UCKIJIIOUEHMs], Kacaroluecs: paboT MpoeKTa.

Lens mpouecca: onpenencHue TpeOOBaHUI MPOEKTA U COCTaBa
paboT MmpoeKTa.

Beixossr iporiecca: a) TpeOoBaHUS K IPOEKTY CO CTOPOHBI
3aKa34MKa, IPYruX 3aMHTEPECOBAHHBIX CTOPOH MPOEKTa, a
TaK)Ke 3aKOHO/IaTeIhCTBA U HOPMATHUBHBIX aKTOB OIPE/ICIICHBI,
MPOaHAIM3UPOBAHBI HAa IPEIMET BO3MOXKHOCTH UX
BBITIOJTHEHMSI, COTJIACOBAHBI C 3aKa3UYUKOM TPOEKTA U
JIOKYMEHTHPOBAHBI;

0) ompenmeneHbl, COTJAcOBaHbI  C  3aKa34yuKOM |
JIOKYMEHTHPOBAHBI KJIIOUYEBbIE TAHHBIE 110 MPOAYKTY MPOEKTA.

JIoKyMeHTHpOBaHUE CIEIYIOIINUX TapaMeTpOB IIpoeKTa: 1)
Ha3HauY€HHe, CBOWCTBA U XapaKTEPUCTUKH MIPOAYKTA;

2) KpUTEPUU U METOBI IPUEMKH MPOIYKTA POEKTA U €TI0
COCTaBHEIX YacTeW;

3) nmonmyumeHuss M HCKIIOUEHUs, KacarolMecs MpoayKTa
npoekta; 4) ompeAesneHbl, COrJacOBaHbl C 3aKa3YUKOM U
JOKYMEHTHPOBaHbI pabOTHl MPOEKTa, a TAKXKE IOMYILEHUS U
UCKJIIOUEHMs], Kacaroluecs: paboT MpoeKTa.

Yro 1moHHMAaeTca
MOJ] OpraHu3anuen

Bbixozpl mporiecca: BBITIOJHEHBI 3alVIaHUPOBAHHBIE PalOTHI;
MOJIYYEHBI MPOAYKTBI IIPOEKTA; OCYLIECTBIEHBI W3MEHEHUS

BBITIOJIHEHUS COTJIaCHO TPHUHATBIM B TMPOEKTE TMpaBUjIaM; BbIIIOJIHEHBI
IIPOEKTa COTJIACHO HAaMEUEHHbIE  KOPPEKTUPYIOIIME U  NpeAyNnpexiaroimue
pa3zpaboTaHHBIM JEUCTBUSI; AKTyaJIM3UPOBAHBI JOKYMEHTBHI IO YIPaBICHUIO
rJIaHam? MIPOEKTOM.
Brixonsl mporiecca: BBITIOJNIHEHBI 3aIUTAHUPOBAHHBIE PAOOTHI;
MOJIy4eHbl MPOAYKThl MPOEKTAa; OCYLIECTBIEHBI H3MEHEHUS
COTJIaCHO TPHUHATBIM B TMPOEKTE MpaBUjIaM; BbIIOJIHEHBI
HAaMEUEHHbIE  KOPPEKTUPYIOIIME U  MpeAyNnpexaaromue
JICUCTBUS.
Bbixoasl mpoliecca: BBIIOJHEHBI 3allllaHUPOBAHHBIE PaOOTHI;
MOJIY4eHbl MPOAYKThl MPOEKTa; OCYLIECTBICHbI H3MEHEHUs
COTJIACHO MPHHSTHIM B IPOEKTE MTPaBUJIAM.
Beixoael mporiecca: BBITIOJNHEHBI 3aIUTAHUPOBAHHBIE PAOOTHI;
MIOJIY4E€HbI MPOTYKTHI IPOEKTA.
Kak Boixoibl npolecca: NOKYMEHTUPOBAaHBI pe3yabTaThl
OCYIIECTBIISIETCS pPEeryJsipHOM TIPOBEPKH COCTOSIHHUSI TPOEKTa, B YacCTHOCTH
IIPOBEpPKA OTKJIOHEHHMSI OT IUIAHOB, W NPOAHAIM3UPOBAHBI C LENIBIO
COOTBETCTBUS omnpeNieJieHUsT TPUYUH OTKJIOHEHUH; NpOU3BEACHa OLIEHKa
IIPOLIECCOB u COOTBETCTBHUSl MPOAYKTa TPOEKTa TpPEeOOBAHUAM K HEMY;
MpOJIYKTa MPOEKTa c(OpPMHUPOBAHBI KOPPEKTUPYIOIIHE U MPEAYNPEKIAIONTNE
YCTaHOBJICHHBIM JIEMCTBUS MO pe3yJbTaTaM IMPOBEPKHU; OTUETHI O BBINOJIHEHUU
TpeOoBaHUSIM? paboT TPOEKTa COOTBETCTBYIOT YTBEPXKIEHHOW CHCTEME

OTYETHOCTH MO MPOEKTY.
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Beixomer  mporecca: JOKYMEHTUPOBaHBl  PE3yJIbTaThl
PETYISIpHON TMPOBEPKH COCTOSIHHSI TPOEKTa, B YaCTHOCTHU
OTKJIOHEHUS OT IUIAHOB, W TPOAHAIM3HPOBAHBI C MEJIBIO
OmpesieNieHus] TPUYNH OTKJIOHEHWH; TPOM3BEJCHA OIICHKA
COOTBETCTBHUSI TPOJYKTa TMPOEKTa TPeOOBAaHUAM K HEMY;
c(OpMHUPOBAHBI OTYETHl O BBIMOJTHEHUH pPabOT TPOEKTa
COOTBETCTBYIOT ~YTBEP)KIECHHOH CHCTEME OTYETHOCTH IIO
MIPOCKTY.

Beixoasl mpouecca: chopMHpOBaHBl OTYETHI O BBITOJIHEHUU
paboT TmpoekTa COOTBETCTBYIOT YTBEp)KIEHHONH CHCTEME
OTYETHOCTH MO MPOEKTY.

Boixozsl nporecca: JOKYMEHTUPOBAaHbl  PE€3YJbTAThl
PEryJsipHOl MPOBEPKHU COCTOSIHUSL TPOEKTa; Cc(HOpMHUPOBaHBI
KOPPEKTUPYIOIIUE U  HOpPEeayNpeXJarolue ACUCTBUS IO
pe3ynbTaTtaM IpOBEPKHU; OTUETHI O BHIMOJIHEHUH paboT MpoeKTa
COOTBETCTBYIOT YTBEPXKJIEHHOH CHCTEME OTYETHOCTH IO
IIPOEKTY.

Yro mnpexncrasiser
coooi poriecc
3aBEPIICHUS
npoekTa?

Lenp mpormecca: ¢opmalbHOE 3aKpBITHE TMPOEKTa. BBIXOABI
nporecca: MpoBeAeHa U JOKYMEHTAIBHO oopmileHa MpHueMKa
IPOAYKTa MPOEKTa 3aKa3uMKOM; IPOBEACHO 3aKPBITHE BCEX
JIOTOBOPOB MO  MPOEKTy (B  clay4ae UX  HAIWYHA);
JOKYMEHTHPOBAHO OKOHYAaHHE MPOEKTa; CHOPMHUPOBAH aAPXUB
IPOEKTa; KOMaHJa NPOEKTAa W OCHOBHBIC 3aWHTEPECOBAHHBIC
CTOPOHBI NPOMH(OPMUPOBAHBI 00 OKOHUYAHHH TPOCKTA.

Ilens mpomecca: ¢GopMallbHOE 3aKpBITHE NPOEKTa. BBIXOabI
mporecca: MpoBEACHA U JOKYMEHTAIBHO oOpMIIeHA TTPHEMKa
NPOJYKTa MpPOEKTa 3aKa3uMKOM; IPOBEIEHO 3aKPHITHE BCEX
JIOTOBOPOB MO  MPOEKTy (B cilydyae MX  HaJIAYHUA);
JIOKYMEHTHPOBAHO OKOHYaHHE IMPOEKTa; c(hopMHpOBaH apXuB
MIPOEKTA.

Ilens mpomecca: ¢GopMallbHOE 3aKpBITHE NPOEKTa. BBIXOabI
mpolecca: MpoBEACHA U JOKYMEHTAIBHO oOpMIIeHA TTPHEMKa
MPOJYKTA MPOEKTA 3aKa3YMKOM.

[ens mporecca: popmanbHOE 3aKPBHITHE TPOCKTA.

Yro TaKkoe
noptdens
MPOEKTOB?

HaGop KOMIOHEHTOB, KOTOpbIE TPYNIUPYIOTCS BMECTE C
nenplo  3(QQEKTUBHOTO yIpaBleHUS W JUISL  JAOCTHXKCHHS
CTpaTern4yecKuX Ieyiei OpraHu3aum.

COBOKYITHOCTh ~ TPOEKTOB,  BBIITOJIHIEMBIX
XO3SIHCTBYIOIUM CYOBEKTOM.

KOHKPCTHBIM

COBOKYITHOCTh ~ B3aMMOCBSA3aHHBIX MPOEKTOB U  APYroi
ACATCIIbHOCTH, HAIIPABJICHHBIX HAa JOCTUXKCHUC OGIHGﬁ el u
pean3yeMbIX B YCIOBHSIX OOIIMX OrpaHUYECHUH.

COBOKYIHOCTB JI0JITOCPOYHBIX ITPOEKTOB.

KakxoBBEI OCHOBHEBIC
MpoLEeAypHl U
MPOLECCHI
YIPaBJICHUS
MPOEKTOM
TPaaULIMOHHOMN
METOI0JIOTHU ?

Omnpenenenue cpenpl MpoekTa; GopMyIUpOBaHUE MPOCKTA;
MJIAaHUPOBAHUE MPOEKTA; TEXHUYECKOE BBIIIOJIHEHUE MMPOEKTa
(32 UCKJIIOUEHHEM TUTAHUPOBAHMSI U KOHTPOJIS); KOHTPOJIb HAJl
BBITIOJIHEHHEM MPOEKTA.

Omnpenenenne TpeboBaHuil K mpoekTy; [locraHoBKa Y4ETKUX U
JOCTHKMMBIX — 1Liesiel; bamaHcupoBaHMe  KOHKYPUPYIOLIHUX
TpeOOBaHUII MO KayecTBY, BO3MOXHOCTSIM, BpPEMEHH U
CTOMMOCTH; AjanTtanusi crienupuKaIuii, IIaHOB U TOAXO0J0B
JUIsL HY)KII U TpoOJieM Ppa3InyHbIX 3aUHTEPECOBAHHBIX JIUI]
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(CTEHKXOJIEPOB)

Havano npoekra; 3amyck NpOEKTa; IJIAaHUPOBAHUE MPOEKTA;
yIpaBJIEHUE MPOEKTOM; KOHTPOJb CTAaIuil; KOHTPOJIb TPAHUI
CTaJiuii; yIpaBJIEHUE IPOU3BOJCTBOM NIPOAYKTA; 3aBEPILIECHUE
IIPOEKTA.

Z0505000%E:00055:1 HpO@KTa; HJ'IaHI/IpOBaHI/Ie HpO@KTa; OpI‘aHI/IBaL[I/ISI nu
KOHTPOJIb  BBINIOJHEHUS  pabOT  MpOEKTa; aHauu3 |
perynupoBaHue Xoja paboT MpOoeKTa; 3aKphITHE MPOCKTa U €ro
qacTel

10

Yro  moHmMaeTrcs
MoJ, TPOWCTBEHHOU
OTPaHUYEHHOCTHIO
MpOEKTA.

BpEMsI, pECYPCBI, KAYECTBO

COJICp)KaHNEe, CTOUMOCTb, BPEMSI

pecypchl, Ka4ecTBO, COJIEPKAHUE

||| >

y IPOEKTOB HET OTPaHUYCHUN

11

KakxoBBEI OCHOBHEBIC
MpoLeayphl U
MPOLECCHI
YIPaBJICHUS
MIPOEKTOM T10
MmeTtogoaoruu PMI
(ctangapt
PMBOK)?

Onpenenenne TpeboBaHUM K MPOeKTy; [locTaHoBKa YETKUX U
JOCTHKMMBIX 1ieNel; banancupoBaHue KOHKYPUPYIOIIHUX
TpeOOBaHU MO KaYeCTBY, BO3MOXKHOCTSIM, BpEMEHU U
CTOMMOCTH; AJanTanus crieupUKaIHii, TVIAHOB U TOAX0JI0B
JUTSL HY>KIT M TIPOOJIEM pa3InYHbIX 3aUHTEPECOBAHHBIX JIUI]
(CTEeMKX0JIIEPOB)

Omnpenenenue cpenbl MNpoekTa; (HOPMYJIHPOBAHHE TPOECKTA;
MJIAaHUPOBAHUE MPOEKTA; TEXHUYECKOE BBIMOJHEHUE IMPOEKTa
(32 MCKJIIOYEHHUEM IIJIAaHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJ
BBITIOJIHEHHEM MPOEKTA.

Hauano npoekra; 3amyck NpoeKTa; IUIAaHWPOBAHUE IPOEKTA;
yIpaBJIeHUE TMPOEKTOM; KOHTPOIb CTaauil; KOHTPOJIb TPAHHUI]
CTaJui; yIpaBlieHHWE MPOU3BOJICTBOM NPOAYKTA; 3aBEpILICHUE
IPOEKTA.

WHUIMALNS TTPOEKTA; IJIAHUPOBAHUE MPOEKTA; OpraHu3anus 1
KOHTpOJIb BBIITOJIHCHU A pa60T HpOGKTa; aHaJIn3 nu
peryaupoBaHue xo/1a paboT MPOEKTa; 3aKPHITHE MPOEKTA U €r0
qacTen

12

KakoBel OCHOBHBIC
[pOLERYPHI u
MIPOIIECCHI
YIIpaBICHUSA
MIPOEKTOM o
METOJI0JIOTHH
IPMA?

WHUIMALNS TTPOEKTA; IJIAHUPOBAHUE MPOEKTA; OpraHu3anus 1
KOHTpOJIb BBIITOJIHCHU A pa60T HpOGKTa; aHaJIn3 nu
peryaupoBaHue xo/a paboT MPOEKTa; 3aKPHITHE MPOEKTA U €ro
qacTen

Onpenenenne TpeboBaHuil K mMpoekTy; [locTraHoBKa Y4ETKUX U
JOCTHKMMBIX — 1Liesiel; bamaHcupoBaHMe  KOHKYPUPYIOLIHMX
TpeOOBaHUII 1O KayecTBY, BO3MOXKHOCTSIM, BpPEMEHH U
CTOMMOCTH; AjanTtanusi crienupuKauii, IAHOB U TOAXO0J0B
JUISL HY)KIT U TpoOJieM pa3InyHbIX 3aUHTEPECOBAHHBIX JIUI]
(CTeMKX0JIIEpOB)

Omnpenenenue cpenbl MNpoekTa; (HOPMYJIHPOBAHHE MPOECKTA;
MJIaHUPOBAHUE NPOEKTA; TEXHUYECKOE BBIMOJHEHUE IMPOEKTa
(32 UCKJIIOYEHHUEM IUJIaHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJ
BBITIOJIHEHHEM MPOEKTA.

Havano mnpoekra; 3amyck NpOEKTa; IJIAaHUPOBAHUE MPOEKTA;
yIpaBJIEHUE MPOEKTOM; KOHTPOJb CTAaauil; KOHTPOJIb TPAHUI
CTaJiuii; yIpaBJIEHUE IPOU3BOJCTBOM NPOAYKTA; 3aBEPILECHUE
IPOEKTA.

13

KakoBBI OCHOBHBIE
1030101 (31 %) S’
MPOLIECCHI

Havano npoekra; 3anyck NpoeKTa; INIAaHUPOBAaHUE MPOEKTA;
yIpaBJIEHUE NTPOEKTOM; KOHTPOJIb CTAJIHii; KOHTPOJIb IPAHUI]
CTa/INii; yNpaBJIeHUE IPOU3BOACTBOM IPOAYKTA; 3aBEPLICHHE
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yIpaBiIeHUS
IIPOEKTOM I10
METOI0JIOTUHN
PRINCE2?

IPOCKTA.

Omnpenenenue TpeboBanuii K npoekty; IlocTaHoBka U€TKUX U
JOCTHKUMBIX — LieJield; banaHcupoBaHuE KOHKYPHUPYIOIIUX
TpeOOBaHUI MO Ka4ecTBY, BO3MOXKHOCTSIM, BpPEMEHH U
CTOMMOCTH; ApanTarus cnernudukanui, mIaHOB M TOIX0I0B
JUISE HY)KIT U TpoOJeM pa3udHBbIX 3aUHTEPECOBAHHBIX JTUI]
(CTEMKXOJIEPOB)

Omnpenenenue cpeasl MPOeKTa; (HOpMyTUpOBaHHE MPOEKTA;
IUTAHUPOBAHME TPOEKTA; TEXHUYECKOE BBINOJHEHHE NPOCKTa
(3a UCKJIFOYEHHEM IIJIAaHMPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJ
BBITNIOJTHEHUEM ITPOEKTA.

Z0505000%E:00055: 1 HpOGKTa; HJ'IaHI/IpOBaHI/Ie HpOGKTa; OpI‘aHI/IBaL[I/ISI nu
KOHTPOJIb  BBINIOJHEHUS  pabOT  MPOEKTa; aHauu3 |
perynupoBaHue Xoaa paboT MpoeKTa; 3aKphITHE MPOEKTa U €ro
qacTel

Yto OTHOCHUTCHI K

3HaHUS 00 DIIEMEHTAaX, OKPY)KAIOUIMX MPOEKT (COIMaIbHOE

KOHTEKCTYaJbHOU OKpY>KEHHUE)
KOMIIETEHTHOCTH JUYHOCTHBIX DJIEMEHTOB 3HaHWMA B cdepe ympaBieHUS
yIpaBiIeHUS MpOoeKTaMu (JIMJIEPCTBO, OTKPHITOCTH, TBOPYECTBO, OPUEHTAIIHS
14 npoekramu? Ha pe3yJbTaT, COTJIACOBAHHE, TIEPErOBOPHI, HAJEKHOCTH,
STUYHOCTB)
crneuuanbHble  (MpodeccHuOHaNbHBIE) 3HAHUSA, YMEHUS W
HaBBIKM, HeoOxoaumbie mJis1 3(PGEKTUBHOTO BBITOTHEHUS
COTPYJTHUKAMHU CBOMX JOJHDKHOCTHBIX 00s13aHHOCTEH
TaK1e KOMIIETECHIINH MEHEDKEPY HE HYKHBI
Yro oTHOCHTCH K JUYHOCTHBIX JJIEMEHTOB 3HAaHMW B cdepe ympaBiIeHUS
MOBEICHYCCKUM npoeKTaMu (JIUJIEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPUEHTAITHS
KOMIICTCHIIHSIM Ha pe3ysbTaT, COIJIaCOBaHME, IIEPEroBOPHI, HAJEKHOCTH,
yIpaBICHUS STUYHOCTH)
15 npoexkramu? crienanbHble  (MpOo()eCCHOHAIBHBIC) 3HAHUSA, YMEHHS U
HaBBIKM, HEOOXoauMmble s APPEKTUBHOTO BBITOJHEHHS
COTPYJHUKAMHU CBOMX JOJDKHOCTHBIX 00s13aHHOCTEN
TaKHe KOMIIETECHIINH MEHEDKEPY HE HYKHBI
3HaHUA 00 53JIeMEHTaX, OKPYXaloHMX MPOEKT (CoIualIbHOe
OKPYXEHHE)
Urto oTHOCUTCA K crienManbHble  (MpO(eCCHOHAIBHBIC) 3HAHUSA, YMEHHS U
TEXHUYECKUM HABBIKM, HEOOXomuMmble [UIisi 3(PQPEKTUBHOTO BBHITIOJHEHUS
KOMIETEHIHIM? COTPYJHUKAMHU CBOMX JOJDKHOCTHBIX 00si3aHHOCTEN
JUYHOCTHBIX DJIEMEHTOB 3HaHMA B cdepe ympaBieHUS
16 pOoeKTaMu (JIMJIEPCTBO, OTKPHITOCTH, TBOPYECTBO, OPUEHTAIIS
Ha pe3yNbTaT, COTJIACOBAHHE, TIEPErOBOPHI, HAJEKHOCTH,
3TUYHOCTBD)
TaKhe KOMIETEHIIMH MEHEDKEPY He HY>KHBI
3HaHUS 00 DIIEMEHTAaX, OKPY)KAIOLIMX MPOEKT (COIMaIbHOE
OKpY>KEHHUE)
Yro Ha3bIBaeTCSA CTPYKTYpHOE TIOJpa3felieHne OpraHu3alnd, KOHTPOJIHHO-
oducom KOOPJIMHAIIMOHHBIA OpPraH, KOTOPBIH ONpeeNsIeT U Pa3BUBACT
yIpaBICHUS B OpPraHM3aIlui CTAaHJIApThl OW3HEC-TIPOIECCOB, CBS3aHHBIC C
17 | mpoekTaMu WiIn YIIPaBJICHUEM IPOCKTaMHU.
MPOEKTHBIM CTPYKTypHOE  TOJpa3[elieHhe  OpraHu3alud,  KOTOpOe
oducom? YIPABJISICT MPOCKTAMHU

9TO HC3aBUCHUMasl OpraHu3alud, OKa3bIBaAOMasaA YCIYTH 110
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yIpaBJICHUIO TPOEKTaMHU

ouc yrnpaBieHus: MPOEKTOM U MPOEKTHBINA 0PHC — ITO pa3HbIE
I’ | cTpyKTypHBIE TIOZApA3NENeHHs, IO3TOMY JaThb UM OJHO
OIIpEJIeTICHUE HEBO3MOXKHO

Cy1iecTBeHHBIH BEPOATHOE [UIsl MPOEKTa COOBITHE, HACTYIUIEHHE KOTOpPOTO
PHUCK MpoeKTa — MOXXET KaK OTPULATENIbHO, TaK U TMOJOXKUTEIbHO OTPa3UThCS
3TO... Ha pe3ylbTaTax MPOEKTa, U3MEHUB INPU ITOM €ro IieJieBble
MoKa3aTesn

BEPOATHOE [UIsl MPOEKTa COOBITHE, HACTYIUIEHHE KOTOPOTO
18 b | MoxxeT oTpuLIaTENbHO OTPa3UThCS Ha pe3ynbTaTax IpPOEKTa,
M3MEHUB I[IPH 3TOM €TO0 1IeJIeBble TOKa3aTeNn

BCE PUCKHU MPOEKTa PABHO3HAYHBI, IOATOMY CYLIECTBEHHBIN HE
BBIJICIIACTCS

TOJIBLKO COOCTBCHHEIC PUCKHU, Ha KOTOPBIC HPHU BbIITOJIHCHUN
ITPOCKTAa MOXKHO BOSI[CI\/'ICTBOBaTB

19 | LleneBnie TepevYeHb ToKazareJei, OTPEACIISIIOIINX LIEJIEBYIO
IIOKa3aTelIn pe3yabTaTUBHOCTE U 3(PPEKTUBHOCTH MPOEKTA, T.€. CTEIEHb
MIPOEKTA - 3TO A | TOCTHXKEHUSI 3aIlUIAHUPOBAHHBIX PE3yJbTAaTOB W/WIW CTEICHb
COOTHONIICHUSI MEXIYy JOCTHTHYTBIMH pPe3yJlbTaTaMH |
pecypcamu.

b | pecypcsl, kauecTBO, CpOKHU

nokazatenu 3¢dexkruBHOCTH Tpoekta, T.e. NPV, IRR, cpok

OKYIIa€MOCTH
I | Takoil TEpMUH B MPOEKTHOM AEATEIBHOCTH HE UCIIOIb3YETCS

20 | 3HauuMble CymiecTBeHHbIE COOBITHS «IOPOKHOW KapThbl», OTpPaKarollue
KOHTPOJIbHBIE A | MOJydEHHE M3MEPHUMBIX PE3YJILTATOB «IOPOKHOM KapThI»,
pe3yJIbTaThI KOTOpbIE JOJDKEH OBITh OOBEKTHBHBIMM, IPOBEPSIEMBIMH H
peannzanuu JOKYMEHTHPOBAHHBIMHU.
«JIOPOKHOM CymiecTBeHHbIE COOBITHS «IOPOKHOW KapThbl», OTPaKaroLIHe
KapThI» b | momyuyeHne H3MEPUMBIX pE3yNbTATOB «IAOPOKHOM KapThI»,

KOTOPBIC NOJIKCH OBITh AOKYMCHTUPOBAHHBIMHU.

B | Takoli TepMUH B TPOEKTHOW NIESITEIHLHOCTH HE UCIOJIb3YETCS

CyIiecTBeHHBIE COOBITHSI «JIOPOYKHOM KapThl», OTpa)Karoliue
I' | nonydyeHne U3MEPUMBIX pE3YyJIbTATOB «IOPOXKHOM KapThl»,
KOTOPBIE JOJIKEH ObITh 00bEKTUBHBIMHU U TIPOBEPSCMBIMHU.

Kutrou: BepHble 0TBETHI HaxonaTcs B I.A. [Ipu npoBeaeHUH TECTUPOBAHUS IIPOU3BOAUTCS 3aMEHA
MECT PACIOJI0KEHHS IIPABIIBHBIX U HENIPABUIBHBIX OTBETOB.

HIkaJjia oneHUBaHUA

YCTHBIN ONIPOC M peleHue 3a1a4

YpoBeHb 3HAHWN, YMEHMH W HABBIKOB OOYYaIONIETOCS MPHU YCTHOM OTBETE BO BpPEMs
MPOBEJICHUS TEKYILETo KOHTPOJs onpenensercs 6amiamu B auanazone 0-100 %. Kpurepusmu
OLICHMBAHMSI TPH TMPOBEIEHUU YCTHOTO OMNpoca SABIAETCS JEMOHCTPAlUs OCHOBHBIX
TEOPETUYECKUX TI0JOKEHUI, B paMKaxX OCBaWBAa€MOHl KOMIIETEHIIMM, YMEHHE NPUMEHSATH
MOJIyYeHHBbIE 3HAHUS Ha NPAKTHKE, OBJAJCHHE HaBbIKAMHM aHalU3a U CHUCTEMaTH3aluu
¢uHaHCcOBON MH(POPMAITK B 007aCTH TOCYIapCTBEHHBIX U MyHUIIUIATBHBIX (PUHAHCOB.

[Ipu oneHuBaHUM peE3yJbTATOB YCTHOTO OIPOCa MCIONB3YETCA Cleaylolas IIKaia
OLICHOK:
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100% - 90%  |Yuamuiics HEMOHCTPUPYET COBEPIICHHOE 3HAHHE OCHOBHBIX TEOPETHUECKHUX TMOJOXKEHUH, B
pamMKax OCBaMBaeMOWl KOMIICTCHLIMM, YMEET NPUMCHATh JCHCTBYIOIECE  OMOKETHOE
3aKOHOJATEIhCTBA B CBOCH MPO(eCCHOHATBFHON IeATeIFHOCTH, BaleeT HaBBIKAMHU aHaJIH3a
JIeHCTBYIONIEH OI0/PKETHOM crucTeMbl PO

89% - 75% Yyamuiicss TeMOHCTPUPYET COBEPIICHHOE 3HAaHWE OOJBIIEH YaCTH OCHOBHBIX TEOPETHUECKHX
MOJOKEHUH, B paMKax OCBaMBaeMON KOMIIETEHIIMM, YMEET TPUMEHATh JEUCTBYIOIIEE
OIOKETHOE 3aKOHOJATENIbCTBA B OTHENBHBIX cdepax NpodheCCHOHATBHOW eATENbHOCTH,
BJIaJIceT OCHOBHBIMH HAaBBIKAMM aHAJIM3a NEHCTBYIONIECH OI0KETHON crucTeMbl PO

74% - 60% Yyamuiicss JEeMOHCTPHPYET IOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUECKUX TIOJOKEHUH, B
pamMKax OCBaMBaeMOW KOMIIETEHIIMHM, yMeeT NPHUMEHATh JCHWCTBYIOIIee OIO/HKETHOE
3aKOHOJATENLCTBA B OTACILHBIX chepax MpodecCHOHAUTHHON ACSITeTbHOCTH, YACTHYHO BIIAJICET
OCHOBHBIMH HABBIKAMH aHAJN3a JICHCTBYOIIEH 010 PKETHOMH cucTeMbl PD

MeHee 60%  |Yuammiicss NE€MOHCTPUPYET OTCYTCTBHE 3HAHUWA OCHOBHBIX TEOPETHMUYECKUX IOJIOXKEHUH, B
paMKax OCBaWBacMOW KOMIICTCHIIMM, HE yMEET MPUMCHATh JCHCTBYIOIIEE OFOKCTHOE
3aKOHOJIATEIbCTBA B CBOCH MPO(ECCHOHATBHOMN IEATCIILHOCTH, HE BIIAICCT HABBIKAMH aHAITN3a
JieiicTByoIIEeH Or0KeTHON crcteMbl PO

TecrupoBanue
YpoBeHb 3HAaHWN, YMEHMM W HABBIKOB OOYYaIOIIETOCS MPU YCTHOM OTBETE BO BpPEMs
MPOBEJICHUS TEKYIEro KOHTpOis ompenensercs Oamtamu B auamazone 0-100 %. Kpurepuem
OLICHUBAHMUS NPU MPOBEACHUN TECTUPOBAHMS, SIBISIETCSI KOJIMYECTBO BEPHBIX OTBETOB, KOTOPBIE
JaJl CTYJEHT Ha BOIMpockhl TecTa. [Ipu pacdere KonmuyecTBa 0aJIOB, MOJYYCHHBIX CTYIACHTOM IO
UTOTaM TECTUPOBAHMUSI, UCIIONB3YETCs cheaytomas popmya:

5=2%100%.
0

rac b — xonuuecTBO 6aJIJIOB, MOJIYUYCHHBIX CTYACHTOM IO UTOTaM TCCTUPOBAHUA,
B — xonmmuecTBO BEPHBIX OTBETOB, TAaHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA;
O — ofu1ee KOIMNYECTBO BOIIPOCOB B TECTE.

IIpoBepka pedepara
YpoBeHb 3HAHUN YMEHHI U HAaBBIKOB 00YYaroIerocs mpu MpoBepke pedepara Bo BpeMst
MPOBEJICHUS TEKYILEro KOHTPOJs ompenensercs 6amiamu B auanazone 0-100 %. Kpurepusmu
OLICHMBAHMSI TPU TpOBEpKe pedepara SBISETCS IEMOHCTpPAIUS OCHOBHBIX TEOPETHUYECKHX
MOJIO’KEHUH, B pAMKax OCBaBa€MOM KOMIIETCHIIUY.
[Ipn oueHMBaHMM PE3YIBTATOB YCTHOTO OIPOCA HCIONB3YETCS CIENyHolas IIKaja
OLICHOK:

100% - 90% |Yuamuiics HEMOHCTPUPYET COBEPIICHHOE 3HAHHWE OCHOBHBIX TEOPETHUECKHUX TMOJOXKEHUH, B
paMKax 0CBauBacMOI KOMIICTCHITUH.

89% - 75%  |Yuammiics AEMOHCTpHUPYET 3HaHUE OOJIBIIEH YacTH OCHOBHBIX TEOPETHYECKUX MOJIOKEHHH, B
paMKax 0CBaMBaeMOMN KOMIIETCHIIIH.

74% - 60% VYyamuiicss AEMOHCTPUPYET OOCTATOUYHOE 3HAHHUE OCHOBHBIX TEOPETHMUYECKUX TIOJIOKEHUH, B
paMKax 0CBauBacMOI KOMIICTCHITUH.

Mmenee 60% VYyamuiicss AEMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETHUECKHX IIOJIOKEHUH, B
pamMKax 0CBauBacMOI KOMIICTCHITUH.

Marepuasbl TEKyIIero KOHTPOJIS YCIIEBAEMOCTH MPE0CTABIIAIOTCS B (hopMax,
aJIalITHPOBAHHBIX K KOHKPETHBIM OIPAaHUYCHHUSM 3I0POBBS M BOCIIPUATHUS HHPOPMAIIHH
00yJaroIIMXCs:

JUTSL JTALL C HAPYIICHUSIMH 3pEHHSI: B TIEUaTHOH (popMe YBEIMYCHHBIM MIPUPTOM, B hopMe
AJIEKTPOHHOTO JJOKYMEHTa, B popme aynuodaiina, B meyaTHOW ¢popMme Ha si3bike bpaiiis.

JUISL JIUI] C HapYIICHUSMH CiyXa: B medaTtHoi gopme, B hopMe 3EeKTPOHHOTO TIOKYMEHTA.

JUISL JIULL C HapYIIEHUSIMH OTIOPHO-/IBUTATENILHOTO armapara: B edatHoi ¢popme, B popme
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3JIEKTPOHHOTO JJOKYMEHTa, B popme ayauodaiina.

ITpu npoBeneHnM MpoLeypsl OLIEHUBAHUS PE3YIbTaTOB O0YUYEHUSI MHBAJIUIOB U JIHIL C
OTrPaHUYEHHBIMH BO3MOKHOCTSIMH 310POBbs IIPEyCMaTPUBACTCS UCIIOJIBb30BaHNE TEXHUYECKUX
CpPEeACTB, HEOOXOMMBIX UM B CBSI3H C MX MHIUBUIYAJIbHBIMU OCOOCHHOCTSIMH. DTH CPENICTBA
MoryT ObITh ipefocTaBiensl BUY PAHXul'C nnu MoryT HCmonb30BaThCsi COOCTBEHHBIE
TEXHUYECKUE CPECTBA.

HpI/I HGO6XO,Z[I/IMOCTI/I HWHBaJIMJAaM U JinaM C OrpaHU4YCHHBIMH BO3MOXKHOCTIAMU 310POBBA
mpeaOCTaBIACTCA JOMOJIHUTCIBHOC BPEMS IJId IOATOTOBKU OTBCTA HA BBIITOJIHCHUC 3aﬂaHHﬁ.

4.3. OueHo4HbIe CpeacTBa VI IPOMEKYTOYHOM ATTeCTAlUM.

4.3.1. [lepeyeHb KOMNETEHIUI ¢ YKa3aHUEM ITANoOB UX ()OPMHPOBAHUS B Mpolecce
ocBOeHHsl oOpa3oBaTesibHOIl mnporpamMmbl. [lokasaTtem W KpHUTepUH OLEHHBAHHUSA
KOMITETEHIHI ¢ y4€TOM 3Tamna ux (popMHPOBAHUA

Kon
Kon HaunmenoBanue HanmenoBaHue 3Tana ocBOEHUs
KOMIIETCHIITNN KOMIIETCHITNN JTara OCBOCHHA KOMIIETCHIITNN
KOMIIETCHIINN
Hcnonp3yer HOpMaTHBHYIO 0623y
YIpaBJIeHUS IPOCKTaMH,
MIPOBOIHUT aHATUTHIECKYIO
CrocoOHOCTh MPUHUMATD paboTy ¢ oKa3aTeNsIMH,
ydacTHe B  MPOCKTHPOBAHUHU XapaKTepU3YIOMIIMHU
K-18 OpraHM3alMOHHBIX  JEWCTBHH, K-18.3.2. Ppe3yIbTaTUBHOCTD U
YMEHUEM 3¢ PeKTHBHO 3¢ PEKTUBHOCTD TIPOEKTOB,
UCTIOJHSTH cirykeOHble OCYLIECTBIISIET INITAHUPOBAHUE
(TpynoBbI€) 00s3aHHOCTH MPOEKTHOH JeaTeIbHOCTH,
NPUHAMAeT 000CHOBaHHbIC
yIpaBIeHYECKHE PEIICHUS IPU
YIpaBIEHUH IPOEKTAMH.
Buanenue HaBbIKAMHU YuursiBaeT 0COOEHHOCTH
IUTAaHUPOBAHUA M OPTaHU3AINH yIpaBICHUSL MIpOeKTaMiI
eI TETFHOCTH OpraHoB Pa3IAIHBIX CyOBEKTOB
roCcyJapCTBEHHOMN BJIACTH XO3IMCTBEHHOM AESTEIHHOCTH.
Poccuiickon ®denepanum,
OpraHoB rocyJapCTBEHHO
BiacTH cyObekToB Poccuiickoit
K-23 denepaiyy, OpraHoB MECTHOTO K-23.2.12.
caMOyHpaBJICHHUS,
rOCY/apCTBEHHBIX u
MYHHUIUNATBHBIX TPEIIPUSTHHA
U YYPESKACHUH, TOIUTHICCKUX
TIapTHH, 00IIIECTBEHHO-
MOJMUTHIECKUX, KOMMEPUECKUX
u HEKOMMEPYECKHX
OpraHu3anui
Otan ocBoeHUs IToxa3zaTens Kpurepuii oueHuBanus
KOMITCTEHIIMU OIICHUBAHHUS
Hcnonb30BaTh HOpMATUBHYIO a3y TouHO onpenenser OCHOBHbIE

YHPABIICHHA MPOCKTAMM, napameTpbl IpoeKTa (LN, CPoK,
TIK-18.3.2. MIPOBOJIUTH AHATUTHYCCKYIO PaboTy €

KOMAH/1a, PECYPCHBIE
HOKA3aTeNIAMH, XapaKTePH3yIOIIUMH
Pe3yIBTATUBHOCTH U 3 (MEKTHBHOCT OTpaHUYEHHsI, KOHTPOJIB).
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Otan ocBoeHUs IToxa3zaTens Kpurepuii oueHuBanus
KOMIETEHINH OLICHUBAaHUS

IIPOCKTOB,

OCYILCCTBILITH IIAHUPOBAHHC [pennaraer ajicKBaTHbIE CIIOCOOBI
HpOGKTHOI/I JACATCIbHOCTH,

MPUBJICYECHUS (MCIIOIB30BAHUS)
IIPUHUMATH 000CHOBaHHBIE

yIpaBJieHYecKHe PEIeHHs IPH pECYpCOB A1 peain3alii IIPOCKTa.
YIIpaBIEHUH IPOEKTAMH.

Y9uTeBaTh OCOOEHHOCTH YITPaBJICHUS Pa3pa6aTbIBaeT MIPOEKTHI C YIETOM

MPOSKTAMH  PasIHUHBIX CYOBEKTOB CrienudUKY HOPMATHBHOI Ga3HI
MK-23.2.1.2. XO3SHCTBEHHOM ASSITEeIbHOCTH. o
Pa3IUYHBIX XO3SHCTBYIOMINX

CyOBEKTOB.

[Ipu mpoBeneHnn IpOIeNyphl OIECHUBAHUS PE3YJITaTOB OOYUCHHSI MHBAJUIOB U JIHII C
OTPAaHUYEHHBIMU BO3MOXKHOCTSIMU 37J0POBbS IPEAYCMATPUBAETCS UCIOJIH30BAHUE TEXHUYECKUX
CPENICTB, HEOOXOAMMBIX UM B CBSI3U C UX MHIUBUIYATbHBIMH OCOOEHHOCTSIMU. DTH CPEACTBA
MOTYT OBITh MTPEAOCTABJICHBI UM MOTYT HCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHUE CPECTRA;

HpI/I HGO6XOI[I/IMOCTI/I HHBaJIWAaM U JinaM C OIrpaHUYC€HHBIMH BO3MOXKHOCTAMU 310POBBA
MPEAOCTABIACTCA OOIIOJHUTCIBHOC BPEMS IJId IMOATOTOBKH OTBETA HA BBIITIOJHCHUC SaﬂaHHﬁ.

WHCcTpyKIus 1o MOpsAKY MPOBEIACHUS IPOIICTyPhl OLICHUBAHUS TIPEAOCTABIISICTCS B
JIOCTyIMHOU (hopme (YCTHO, B MUCbMEHHOM (hopMe, B MUCbMEHHOU Gopme Ha si3bike bpaiins,
YCTHO C MCIIOJIb30BAaHUEM YCIIYT CYpIIOTIEPEBOIIHKA).

JloctymHas gopma nmpemocTaBieHus 3aJaHN OIIEHOYHBIX CPEJICTB: B IeUyaTHOU opme, B
nevyaTHol opMe yBeIMYeHHBIM MIpUGTOM, B meuaTrHoi popme mpudrom bpaitns, B popme
AJIEKTPOHHOTO IOKYMEHTA, 3aJJaHHs 3aUUTHIBAIOTCS aCCUCTEHTOM, 3a/1aHuUs IPEIOCTABIIAIOTCS C
HCIIOJIb30BaHUEM CYpAOIIEPEBOAA).

JHoctymHas gopma mpenocTaBieHns OTBETOB Ha 3ajaHus (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMIIbIOTEpE, MMCbMEHHO Ha A3bIke bpaiins, ¢ uCnoab30BaHUEM YCIIyT aCCUCTEHTA,
YCTHO).

[Tpu HeoOxomuMocCTH 117151 00yUaIOIIUXCS C OTPAHUYCHHBIMA BO3MOXKHOCTSIMHU 3/I0POBbS 1
WHBAJIMJIOB TIPOLIEypa OIICHUBAHUS PE3YJABTATOB OOYUYCHHS 0 TUCIUTLINHE MOKET TPOBOAUTHCS
B HECKOJIBKO DTAaIlOB.

[IpoBenenue npoueaypsl OLICHUBAHUS PE3YIbTaTOB 00yUEHUsI HHBAIHUIOB U JIUI] C
OTpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/10pPOBbS IOMTYCKAETCsI C MCMOJIb30BAaHUEM JIUCTAHIIMOHHBIX
00pa3oBaTeIbHBIX TEXHOIOTHA.

4.3.2 TunoBble OLICHOYHBIE CPEACTBA
Bonpocsl Kk 3k3aMeHy (3a4eTy):

1. Ilonstme mpoekra. CBoiictBa mnpoekra. OTaMYME MNPOEKTa OT ONEPALMOHHOMN
JEATEIBHOCTH. THIIBI ITPOEKTOB.

2. IlonsaTue ynpaBneHue npoekToM. TpoitHoe orpaHndeHue npoekra. OKpyKeHUe MPOeKTa.
JlokyMeHTupOBaHHUE.

3. Mexnaynapoansie cranaaptsl: 1SO.
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O XA

10.
. IlonsTHe xU3HEHHOTO KA mpoekTa. [locnenoBarensHOCTh (pa3 MpoeKTa.
12.
13.

14.

15

21

30.

31.
32.
33.
34.
35.
36.
37.
38.

39.

Me:xnyHaponHslil crangapt MexayHnaponHoit Acconuanuu Ynpasienus [Ipoekramu.
Crangapt Uucturyra Ynpasnenus [Ipoektamu.

bpuranckuii crannapt BS.

Hewmeuxkwuii cranmapt DIN.

Poccuiickuit crangapt ['OCT.

TpebGoBanuss Kk KBaIU(UKAIMM MEHEIKEPOB U  CIELUUATNCTOB IO YIPABICHHUIO
IIPOEKTaMHU.

Ceprudukanuonnas nporpamma MHcTuTyTa YpaBieHus MPOEKTaMH.

Y4acTHUKH MPOEKTA U UX B3aUMOJICHCTBUE MEKTYy COOOM.

Bnusaue opranmzanuu Ha  npoekT. OTIWYMsS  TPOEKTHOM  OpraHW3ali  OT
(GYHKIIMOHATBLHON M MATPUYHOM.

KopriopatuBHas kyneTypa. Oduc ynpaBieHus IpOSKTaMU.

. XapakTepHucTUKa U IPyIIUPOBKA MIPOLIECCOB YIIPABIEHUS TPOECKTAMHU.
16.
17.
18.
19.
20.
. CeteBas MoJienb U €€ CTpYKTypa.
22.
23.
24.
25.
26.
27.
28.
29.

Nuannumanus npoekra.

MapkeTuHr npoekra. YnpaBjieHue HHTErpalel mpoekTa. Y cTaB MpoeKTa.
CymHoCTh MIaHUPOBAHUSA MPOEKTOB. Y POBHH INIAHUPOBAHUS ITPOCKTA.
Hepapxuueckas cTpykrypa paboT. Marpuiia OTBETCTBEHHOCTH. JIeKOMITO3UIIHSI.
OOBEKT MPOEKTHOTO yIpPaBJICHUS.

Meroa KpUTUYECKOTO ITyTH.

Meton CPM.

Meron PERT.

Meron ananusa 3atpat PERT/COST.

Monenb TOYKu 6€3yOBITOUHOCTH.

VYnpaBieHue cpokamMu MpPOeKTa.

Bromxer pacxonoB. LIeHTpbI OTBETCTBEHHOCTH NIPH UCTIOIHEHNUH OIOHKETOB.

WHcTpyMeHThI 1 METOIbI pa3paboTKU PacxoioB OFO/HKETa: CyMMHPOBAHHE CTOUMOCTH, OLICHKA
pe3epBOB, TapaMeTpHIEcKas OLICHKa, COrTIaCOBaHNE 00hEMOB (DMHAHCHPOBAHHS.
Cocrapnstonye mporecca yrpaBieH!s] CTOMMOCTBIO: BO3IEHCTBHE Ha (DaKTOPHI, BBI3BIBAIOIINE
W3MEHEHUE CTOMMOCTH TIPOEKTa; YTBEPXKACHHE 3alpOILICHHBIX W3MEHEHUI; YIpaBlieHUE
(aKkTHYeCKMMH U3MEHEHUSIMU TIPU MX BO3HUKHOBEHMH; MOHUTOPHHI M3MEHEHHsS] CTOMMOCTH;
BBITIOJTHCHHE JICWCTBUI COXPAHEHWS CTOMMOCTH B TIpeeiax JIMMUTOB; HH(OPMHPOBAHHE
YYaCTHUKOB IPOEKTa 00 N3MEHEHUSIX CTOUMOCTH.

VYrpaBneHue pucKkaMu MpoeKTa.

VYrpaBiaeHue KauecTBOM ITPOEKTA.

CurHaibl UCMOHEHUSI MPOEKTa. MeTo 0CBOGHHOTO 00beMa. OTKIIOHEHHS MO0 CPOKY H
CTOMMOCTH. YTpaBji€HUE 10 OTKIOHEHUsiM. Koppektupyromiee BO3JEHUCTBUE.
[Ipenynpexnaromee Bo3aeucTBue. JJoKkyMEHTUpOBaHUE.

OTyeTHOCTh O XOJI€ BBIMOJHEHUs mpoekTa. Jlucr cornacoBanus. Jluct pasHoriacuii.
[Ipuka3 o 3aKpbITUU NPOEKTA.

Crnenuduka MpoeKTHON ACATEIHPHOCTH OPTAaHOB BIIACTH CyOBEeKTOB PD.

Crennuka MpoeKTHOMN AEATeILHOCTA OPraHOB MECTHOT'O CaMOYIIPABIICHUS.

Crneunpurka NpPOEKTHOW  AESITENbHOCTH TOCYJAapCTBEHHBIX M MYHHUIMIAIbHBIX
IPEANPUATHN U YUPEKICHUN.

Cnenuduka MTPOCKTHOW JCATEIHHOCTH TMOJUTHYECKUX TApPTHH, OOIIECTBEHHO-
MOJIMTUYECKUX U HEKOMMEPUYECKUX OpraHu3aiui.

Crnenuduka MpoOEKTHON ACSITEIPHOCTH KOMMEPUYECKHX OpTraHU3aIlfil.

Tunosoe 3aganue:
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IIpumep onucaHusi CUTyalnu, VI KOTOPOil He00X0ANMO pa3padoTaTh MPOEKT.

Jlns  ompeneneHuss CMOCOOHOCTH y4YacTBOBaTh B  YIPABICHUM IPOCKTOM U
dbopmupoBaHHs 0JIArONMPHUATHBIX KOPIOPATUBHBIX OTHOIICHUM, HeHOPMAIbHOU aTMOCHEPHI,
CIOCOOCTBYIOLICH JIpy)XKHOH paboTe mepcoHala HEOOXOAWMO pEIIUTh CIEAYIOIIYIO
cutyauuio. PykoBoacTBoM kommaHud N ObUIO TNPUHATO pEIIEHHE O  BBIIYCKE
KOPIIOPATUBHOTO (hUIbMa.

KopnopatuBHbiit GpuabM AOMKEH MOBBILIATH UMUK KOMIAHUU. UMUK KOMIaHUU
— OJWH W3 CaMbIX CEPhE3HBIX MOMEHTOB B Ou3Hece. [log umMumKkeM cienyer MoHUMaTh
dbopMupoBaHre U MOAJEPKaHWE YCTOMYMBOTO MOJOXKHUTEIBHOTO BIEUYATICHUS, KaKUM €ro
BUJISIT OOIIECTBEHHOCTb, KIIMEHTHI, TAPTHEPHI, COTPYAHUKN KOMITAHHH.

BuneopuibMm nomxkeH cTarh JUIIOM, HPEICTaBISIIOIIMM KOMITAHUIO, COCTaBIsAA Y
MOTEHIIUATBHOTO KJIMEHTA BIIEYATICHHE O HEH.

Kopnopamusnuiii suoeoghunvm oondxcen 6vime Hanpasien HE TOIBKO HA BHEIIHIOIO
Cpeny, HO U HA KOMLeKMUE C80UX COMPYOHUKOS, C Yeablo opMuposanus 61a20npusmHslx
KOPNOPAMUBHLIX OMHOUWLEHUL, HeDOPMANbHOU ammocgepsl, CROCOOCMBYIOUUX OPYHCHOU
pabome nepconana.

Bbl — npodeccroHanbHbIl MEHEKep MPOeKTa — MPUIJIAIeHbl BO3IJIABUTH 3TOT
npoekT. Ha peanusamuio sToro npoekra Bam Oyner npenoctarieno 2 mecsia. [loxxenanne
PYKOBOACTBA KOMIIAHUM — PEAJIM30BaTh MPOCKT B Kpardanmue cpoku. Ilepsoe, uro Bam
HY)KHO CJIeJIaTh, 3TO COCTaBUTh MOAPOOHBIN ONTHUMANbHBIM IJIaH MPOEKTa U MPEACTABUTH
PykoBoncTBY 0011yI0 CTOMMOCTh MpoekTa. OAHUM U3 YCIOBUN CheMKH (UIIbMa SBISETCS
COTJIaCOBAaHME BHUECO HAa Pa3JWYHBIX 3Tallax €ro MPOWU3BOJACTBA C OTAECIOM CEKPETHOCTH,
MOCKOJIbKY MPOU3BOICTBEHHBIN MPOIECC HOCUT CEKPETHBIN XapaKTep.

[lo mnpenBapurenbHO pa3pabOTaHHOMY IUIaHY, HPEANOJAraeTcs OCYIIECTBIATh
ChEMKY, KaK Ha TEPPUTOPUU MPEANPUITHS, TaK U HA MPUPOJE — BO BpeMs MPOBEIACHUS
Mpa3AHUYHBIX KOPIOPATUBHBIX Meponpustuil. [lo OKOHYaHWM MPOU3BOACTBA (UIbMA
PELIEHO MPOBECTHU €0 MPE3EHTALNIO C TPUTIIAIIEHUEM BBICILIETO PYKOBOACTBA KOMITAHHH.

Jlst mocTrkeHus 1esei mpoekTa Heooxoauma peanmsanus 10 3agad:

1. Hanucanue cuenapus. [lepsblii aTan paboT — ATUTETLHOCTh — 7 pabouyux JHEH.
2. CheMKa MHTEPBBIO C OJHUM M3 PYKOBOAMTEIICH MPEANPUATH. DTOT 3TAll MOXKET OBITh
HayaT TOJBKO IIOCJIE OKOHYAHUs MepBOro »Tana. Ero npoaomxuTenbHOCTb— 4 THS.
3. [TogGop akTepoB. DTOT 3Tam MOXKET HA4YaThCs TOJIBKO IIOCJE HAIMMCAHMS CIICHAPHSI.
[IponomxutenbHOCTh 3Tana 12 aHeil.
4. CormacoBaHu€ € OTAEJIIOM CEKPETHOCTH — BBIIOJIHIETCS TOCIE HAIMCAHMS CIEHApHs.
[IponomKkuTeNnbHOCTh ATania— 5 THEH.
5. ChemMKa KOpPHOpPAaTHBHOTO Mpa3aHUKa Ha mpupone. B moboit MOMEHT mociie momabopa
aKTEepPOB MOXKHO MPUCTYMHTH K CheMKaM Mpa3aHuka. Ha 3To morpebyercs 3 mHs.
6. CremMka B 1uexax. llocime 3aBeplieHHs TNPOBEPKH OTIECIOM CEKPETHOCTH MOKHO
IPUCTYNATh K Cb€MKaM B IPOU3BOICTBEHHBIX LIEXaX NPEANIpUATUS. JTO 3aiiMeT 7 JHEM.
7. MonTax oTcHATOro Mmartepuaina. llocie mpoBeaeHHUS] CHEMKHM HHTEPBBIO U
KOPIOPATUBHOTO MPAa3AHUKA, a TAKXKE IOCIE ChEMKH B I[€XaX MOXKHO MPHUCTYIaTh K
MOHTa)y IOJIYYEHHOTO BHJeoMarepuana B eAuHBbIH ¢(uiabM. MOHTax mpenmnoiaraercs
OCYILIECTBUTDH B TEUEHHE 5 THEM.
8. O3BydeHHE OTCHATOro Marepuasia. MOXET OBITh OCYIIECTBICHO Cpa3y JKe Tocie
3aBeplleHus] MOHTaxa. [IponomkuTenbHOCTh ATana — 4 THA.
9. IlpoBepka oTHENOM CEKpPETHOCTH. OTHEN CEKPEeTHOCTU OCYIIECTBISAET KOHTPOJIb
rOTOBOTO (pHJIbMa HEMOCPEACTBEHHO Mocie MoHTaxka. Ha aTo motpebyercs 3 mus.
10. Ilpesentranust ¢(umbMa pPyKOBOACTBY KOMIaHUU N. DTO MeEpOmpuUsTHE SBISICTCS
3aBepIIAIOIIMM, K €ro Hauyaly BCE OCTaJbHble pabOThl JOKHBI OBITh 3aBEPIICHBI.
[Ipe3enranus Oyaetr NpoXoAUTh B TEYCHUE OJJHOTO JIHS.

PecypcHblii miaH:

31



Jna peanuszanuu npoekta Bam HeoOXOIMMbBI HCHOTHUTENU pabOT CIEAYIONUX
KBaTH(UKAITHIA:

—  Cuenapucr
—  Pexmuccep
—  Omneparop

W3 uncna paGOTHUKOB mpeAnpusTus Bam mpemocTaBisieTcs M0 OJAHOMY 4YEIOBEKY
KaKJI0M KBaTM(UKAIIHU.

[Ipy HEOOXOTUMOCTH HUMEETCS BO3MOXKHOCTb TPUBJICYCHHUS JOTOJIHUTEIBHBIX
pabOTHUKOB JTI000M KBaTH(PHUKAIIUU CO CTOPOHBL. KoInuecTBO MpHUBIICYEHHBIX COTPYIHUKOB
HUYEM HE OIpaHUYMBACTCS, KPOME YCIOBHSI HE MPEBBIICHUS OI0/DKETa MPOEKTa, YUUTHIBAS
CyMMYy OIUIaThl UX TPYyZa.

Vcnonaurenu mpoekTa MOJDKHBI paboTaTh 8 4acoB B JEHb, 5 JHEW B HENENIO U
HUKOIZ1a He paboTaTh MO BBIXOAHBIM. OYEBHUIHO, YTO HU OJUH M3 ITAllOB HE MOXKET ObITh
HayaT 0e3 HaJM4Ms JOCTATOYHOTO ISl €r0 peaan3aliy KOJIUyecTBa pabOTHUKOB.

JIto00# UCTIOMHUTEND B OJMH MOMEHT BPEMEHH MOKET OBITh 3aHSAT TOJILKO Ha OJTHOU
pabore. Cnenuduka paboT MpoeKTa TakOBa, YTO Kakaas pabora TpeOyeT ydacTus OHOTO
pexuccepa 1 OHOTO ollepaTopa Ha MPOTSKEHUH Bcel paboThl. MICKII0UeHHs COCTaBIISIOT:

Hanwucanue cuenapus. Ee Beimonnser oaun cueHapuct. [Ipesenrtanus Gpuiabma nepen
BBICIIIMM PYKOBOJCTBOM. B 3TOM MEpOIPUATHN y4aCTBYIOT BCE 3a1€iCTBOBAHHBIE B IPOEKTE
VCIIOJTHUTEIIN.

Tunosble 3a1aHNs KOHTPOJIbHOM PadoTHI.
IlepBbIii BONPOC KOHTPOJBLHOM PadoOThI:

Tema KOHTpPOJIbHOW pabOTHI BEIOUPAETCS IO HOMEPY U3 CIIKCKA IPYIIIbI, YKa3aHHOTO B KypHae

TPYIIIIBL:
1. Crenuduka MpoeKTHOU EATEIIbHOCTH OPTaHOB BIAaCTH CyOBeKTOB PO.

2. Crnenuduka MpoeKTHON ACATEIHPHOCTH OPTaHOB MECTHOT'O CaMOYTIPABIICHHS.

3. Crnenuduka mpoeKTHON AEATEIIbHOCTU TOCYIaPCTBEHHBIX MPEANIPUIATUN U yUPEKACHUI.
4. Crnenuduka MpOeKTHON ACATEIHPHOCTH MYHUIIUTTATLHBIX MPEANPUATHN U YUPEIKICHUN.
5.

Crenuduka NPOCKTHOM MAEATENBHOCTH MOJUTHYECKUX TMapTUd U 0OIIecTBEHHO-

IMOJIMTHYCCKHUX opraHmauHﬁ.

6. Crnenuduka MpoeKTHOU JAEATEIIbHOCTH HEKOMMEPYECKUX OpraHU3aIui.
7. Crnenuduka MpOEKTHON ACSITEIPHOCTH KOMMEPUYECKHX OpTaHU3aIHi.

8. MesxayHapoiHble CTaHIAPThI U cepTU(UKaLKs B 00JIACTH YIIPaBJICHUS IPOSKTaMHU.
0. [Ipouecchl ynpaBieHUs: TPOEKTaAMHU.

10.  IlnmaHupoBaHME ITPOEKTA U €TO LIENEN.

11. Mogenu ynpaBiaeHuUsI TPOSKTaMH.

12.  Mertozs! ynpaBiaeHUs NPOEKTaMHU.

13. Opranuzanysi HICIIOJIHEHUSA MMPOEKTA U YIPABIECHUE CPOKAMU MTPOEKTA.
14.  VYnpaBneHue CTOMMOCTBIO IIPOEKTA.

15. BroxkeTupoBanue mpoekra.

16.  VYmpaBneHue puckamy IIPOEKTa.

17. VYpaBieHue Ka4eCTBOM MPOEKTA.

18.  KoHTposb 3a HCIIOJIHEHUEM MPOEKTA.

19. PerynupoBaHnue HCIOIHEHUS POEKTA.

20. JIOKyMEHTUPOBaHHUE B IPOCKTHOM €SI TENBHOCTH.

21. Oco0eHHOCTH BHEIPEHHUS MMPOCKTHOTO YIPABICHUsI B OpraHaxX UCIIOTHUTEIBHOU BJIACTH.
22.  IIpoexTHslit ouc u cnennduka ero 1esITeIbHOCTH.

23.  Tloptdens TpoeKTOB U OCOOCHHOCTH YIIPABJICHUS UM.

24.  OnbIT «Iy4IIUX» MPAKTUK MPOEKTHOTO YIPABICHHUS.

25. «Jlopo>kHas KapTa» yNpaBiIeHUS MPOECKTOM.

26.  ®opMHpPOBaHUE U YIPABIECHUE KOMAHI0M IPOEKTAa.
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27.  OCHOBHBIE POCCUMCKHE HOPMATUBHBIE AKTHI [10 IPOEKTHOMY YIIPABJICHUIO.
28. VYnpasnenue npoektom no metononaoruu PMI (cranmaptr PMBOK)
29.  VnpasneHue npoekToM o meroponoruu IPMA.
30. VYnpasnenue npoektom no metoaoioruu PRINCE?2.
Bropoii Bonpoc — pa3padoTka nNpoeKkTa, HCX0As U3 CMOICJTUPOBAHHON CUTyalu

(cMOTpH BbIIIE M B IPUJIO:KeHUH 1),

IlonHbld KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB JUId INPOMEXYTOYHOM aTTECTalUuu
npencraniieH B [Ipunoxenun 1 PITJ]

MIxaJja oneHUBaAHUA

[Tpu orleHMBaHUM PE3yNIbTATOB O0YUYEHUS UCTOIB3YeTCs CeIyIolIast Kajaa OLEHOK:

100% - 90%
(OTIIMYHO)

OTambl KOMIICTCHINH, IPEIyCMOTPEHHBIE 00pa30BaTEILHON IMPOrPaMMON,
chopMUpOBaHBl Ha BHICOKOM YypoBHE. CBOOOIHOE BIIAJICHUE MaTECPHAIIOM,
BBISIBJIEHUE MEXIPEAMETHBIX CBs3€H. YBEpEHHOE BIAJEHUE TOHITHHHBIM
ammapaToM — IUCHUIDIMHBL — [IpakTHueckwe HaBBIKM — TIpodeccHoHaThHOM
NEATSILHOCTH  C(OPMHUPOBAHBI HAa BBICOKOM ypoBHE. CHIOCOOHOCTH K
CaMOCTOSTEILHOMY HECTAHAAPTHOMY PEIICHUIO MPAKTHYECKUX 33134

89% - 75%
(xoporo)

Ortambel KOMIIETEHIIH, TPEAYCMOTPEHHBIE 00pa30BaTENbHON IPOrPaMMOH,
chOopMHpOBaHBl  JOCTATOYHO. JleTambHOE BOCHPOM3BEJCHHE y4eOHOTrO
MaTepuana. lIpakTuyeckre HaBBIKM MNPO(PECCHOHANBHON NESATENBHOCTH B
3HAYUTEIILHON Mepe c(hopMHPOBaHEI. [pucyrctBytor HaBBIKU
CaMOCTOSITETTFHOTO PEIICHUsS] TPAKTHYECKUX 33/1a4 C OTJEIbHBIMH 3JIEMEHTAMHU
TBOPYECTBA.

74% - 60%
(YIOBIIETBOPHUTENBHO)

Otanbl KOMIIETCHLUH, TMPEIyCMOTPEHHBIE 00pa30BaTENbHOW MPOrpamMMOii,
copmMupoBaHEI Ha MHHUMaJIbHOM ypoBHe. Hannume MuHHMAaIBbHO
JOIyCTUMOTO YPOBHS B YCBOGHMHM Yy4yeOHOro Marepuaisa, B T.U. B
CaMOCTOSITEIPHOM pPEIIEHNH NpPaKTHUYeCKUX 3anad. [IpakTudeckue HaBBIKU
npodeccHoHANBHON AeATeNbHOCTH ChOPMUPOBAHEI HE B IOJTHON Mepe.

meHee 60%
(HEyIOBIETBOPUTEIHHO)

Oramnbel KOMIIETEHITUH, TPEIyCMOTPEHHBIE 00pa30BaTeNFHON MPOTrpaMMO, He
chopmupoBanbl. HeroctaTouHbIN ypOBEHL YCBOCHHUS MOHATHIHOIO armapara
U Hammune (parMeHTapHBIX 3HaHWi 1o gucnuiumae. OTCyTCTBHE
MUHHUMAJIBHO  JIOMYCTHUMOIO  YpPOBHA B  CaMOCTOSITEIBHOM  PEIICHUU
MpaKTHYeCKUX  3amad.  [IpakTudeckwe  HaBBIKH  TPOQECCHOHAIBHON
JESTSIILHOCTH He C(DOPMUPOBAHEI.
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4.4. MeTtonnuyeckne MaTepuaJIbl

[Ipoienypa  OneHMBAaHUSA  PE3YyNbTaTOB  OOyUeHHs,  XapaKTEPU3YIOIIMX  3Tambl
(dbopMUpOBaHUS KOMIIETEHIUI, OCYLIECTBISIOTCS B COOTBETCTBHH C [lonoxeHHeM o TeKylem
KOHTpOJIE YCIIEBAEMOCTU U IPOMEXYTOUHOM arrectanuu ctyaeHToB B ®I'bOY BO PAHXul'C n
PernamenTom 0 OaysIbHO-PEHUTHHTOBOM cUcTeMe B BoarorpajckoM HWHCTUTYTE YIpaBJiICHUS -
¢mmane PAHXul'C

S. Meroanveckue yKazaHus 1JIs1 00y4alOIIMXCS 110 OCBOCHMIO M CHMIIIMHBI
MeToauyeckue peKOMEHIALMHU 110 HANTUCAHUIO pedepaToB

Pedepar sBnsercs MHIUBUAYATBHONW CAaMOCTOSITETILHO BBIIIOJHEHHONW pabOTON CTyJIEHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 MEpedHs TEM, PEKOMEHAYEMbIX IpernojaBaTelieM,
BEAYIIMM COOTBETCTBYIOUIYIO IUCHMIUIMHY. Pedepar, kak npaBuiio, JODKEH COAEpXKaTb
CIEAyIoUMe CTPYKTYpHbIE aneMeHThl: TutynbHblid Juct Copepkanue Bpenenune OcHOBHas
yacTh 3akimtouenne Crucok aurepatypsl [punoskenus (mpu HEOOXOAUMOCTH).

TpeboBanust k o0bemy: He Oonee 15 crpanun. Odopmnenue: [lpudt Times New
Roman, 12 mpudt, 1,5 unrepnana, 1,5 cm ab3aunslii orctyn. OpUrHHAIBHOCT 1O CHCTEME
Antumiaruat.BY3 — He MmeHnee 60 mpoI1ieHTOB.

PexomeHaanuu no NJAHUPOBAHMIO U OPTraHU3ALMU BpeMeHH, He00X0MMOro Ha U3y4YeHue
AUCHUTLTUHBI

CTpykTypa BpeMeHHU, He00X0AUMOr0 Ha N3y4YeHHe QU CUUILITHHBI

dopMa u3yyeHus: JUCHUTIITUHBI Bpewmsi, 3aTpaunBaemMoe Ha u3yueHue
MUCIIUIIIINHEL, %
N3ydenune nurepaTypbl, pPEKOMEHIOBAHHOW B 40
y4eOHOi1 mporpamme
Pemienue 3amay, npakTUYECKUX YIPAKHEHUN U 40
CUTYAIIMOHHBIX IPUMEPOB
N3ydenune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeH1alIMM M0 MOATOTOBKE K MPAKTHYECKOMY (CEMHUHAPCKOMY) 3aHSTHIO

[IpakTrueckoe (CEeMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OpM OpraHu3aIuu
yueOHOro TmpoIriecca, MPEACTaBIsiomas Cco00il KOJJIEKTUBHOE OOCYXKICHHE CTYACHTaMU
TEOPETUYECKUX U MPAKTUYECKUX BOIMPOCOB, PEHICHHE MPAKTUYECKUX 33/]ay O] PYKOBOACTBOM
npenojaasaresis. OCHOBHOM 1ENbIO MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHATHUS SIBISETCS MPOBEPKa
[IyOMHBI TOHMMAaHHUS CTYJIEHTOM M3y4aeMOW TeMbl, y4eOHOro MaTepuaia U yMEHUS H3JI0KHUTh
€ro COoACPKAHUC SACHBIM H YCTKUM SA3BIKOM, PpPa3BUTHUC CAMOCTOATCIBHOTO MbBIIUICHHUA U
TBOPYECKON AaKTUBHOCTH Yy CTyldeHTa. Ha mpakTudyecknx (CEMHUHApPCKUX) 3aHSITHUAX
npeamnojgaracTcda paccMaTrpuBaTh HaH60nee BAXXHBIC, CYIICCTBCHHLIC, CJIOXKHBIC BOIIPOCHI,
KOTOpBIe HanboJiee TPYJHO YCBAaWBAIOTCS CTyJAeHTaMH. [Ipy 3TOM TOTOBUTHCS K MPAKTUYECKOMY
(ceMuHapCcKOMy) 3aHSATHIO BCerjga HYXHO 3apaHee. [loarotoBka K MpPakTUUYECKOMY
(ceMrMHAPCKOMY) 3aHATHUIO BKJIIOUYAET B ce0s ClIeyrolIee:

- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHATHS, B KOTOPOM COJEpPXKATCsl OCHOBHBIC
BONPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

34




- W3YYCHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIOIIUX pAa3elioB y4eOHUKa, y4yeOHOTO
OCOOMS, COIePKaHMSI PEKOMCHIOBAHHBIX HOPMATHBHBIX MPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TePMUHAMH (PEKOMEHIYETCSI X BBIYUHTBH);

- W3ydYeHHUE JOIOJHHUTCIBHOW JIUTEPATyphl IO TEME 3aHATHSA, Jeias IPH ITOM
HEOOXOIUMBIC BHIMICKHU, KOTOPHIE MIOHAI00STCS TPpU 00CYKICHUH Ha CEMUHAPE;

- GopMyIUpOBaHHE CBOCTO MHECHHS 1O KaKIOMY BOMPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHNE;

- 3allMCh BO3HHKIIHUX BO BPEMS CaMOCTOSITCIILHOH paOOThl ¢ YYeOHWKAMH M HAyIHOMH
JUTEPATyphl BOIPOCOB, YTOOBI 3aT€M Ha CEMHHAPE TIONYYUTh HA HUX OTBETHI,

- oOpaIieHHe 3a KOHCYJIbTAIlUeH K TPero1aBaTeriio.

[IpakTuueckne (CeMHHApPCKHUE) 3aHATHUS BKIIOYAIOT B ce0S W CIENHATBHO
MOJITOTOBJICHHBIE pedepaTsl, BBHICTYIUICHHS 10 KaKOH-TUOO CIOXKHOW HMJIM 0CO00 aKTyalbHOMN
npobiieMe, perieHne 3a1a4. Ha mpakTuueckoM (CEeMHHAPCKOM) 3aHSTHH CTYICHT IPOSBIISET CBOE
3HaHWE TpeaMeTa, KOPPEeKTHpPyeT WH(OPMAIHIO, TMOJYUYCHHYIO B IPOIECCE JICKIMOHHBIX W
BHEAYIUTOPHBIX 3aHIATHI, (POPMUPYET OMpeAeNICHHbI 00pa3 B ri1a3ax MpPenoaBaTes, MoJIyqdaeTt
HABBIKH YCTHOM PEYH U KYJbTYPbI TUCKYCCUH, HABBIKH MTPAKTUICCKOTO PEIICHUS 3a/ad.

PCKOMeH[laIH/II/I M0 U3YYCHUI0 METOAUYECCKUX MaTECPHAJIOB

Meronuueckue MaTepuaibl IO AWUCHUIUIMHE TO3BOJISIIOT CTYACHTY ONTHUMAalbHBIM
00pa3oM OpraHnu30BaTh MPOIECC U3YUEHUS JaHHON AUCIHUILTUHBL. MeToIu4ecKne MaTepralbl Mo
JTUCIUTIIIMHE TPU3BaHBI TIOMOYbL CTYACHTY MOHATH CHEUPUKY HM3ydaeMoro marepuaiia, a B
KOHEYHOM HUTOI€ — MAaKCMMAJIBHO IIOJIHO M KAa4eCTBEHHO €ro OCBOWTh. B mepByro ouepenb
CTYACHT JIOJDKEH OCO3HATh MpEeAHa3HAYEHUE METOAMYECKHX MATEepUaNIOB: CTPYKTYPY, LEIU U
3amagn. JJis 3TOro OH 3HAKOMHUTCS C MpeamOyIIoH, OTJIaBJICHHEM METOJIWYECKUX MaTepHalioB,
rOBOPS HMHA4e, OCYUIECTBIISIET IMEPBUYHOE 3HAKOMCTBO C HHUM. B pasznene, MOCBAIIEHHOM
METOJUYECKUM PEKOMEHJALUMAM 10 M3YYEHUIO JUCLUUIUIMHBI, MPUBOIATCS COBETHI IO
TJIAHUPOBAHUIO M OPTaHU3AIMKA HEOOXOIMMOTO ISl U3yUYEHUs TUCIUIUIMHBI BpDEMEHHU, OMTMCAHNE
MOCJIEIOBATEIbHOCTH  ACHCTBUH  CcTyAeHTa  («CLUEHApuid  M3YyYEHUsS]  JAUCLUIUIMHBI»),
PEKOMEHIalluK TI0 paboTe C JIMTEPaTypOi, COBETHI MO MOATOTOBKE K AK3aMEHY M Pa3bsICHEHHS
Mo MOBOAY pabOThI C TECTOBOHM CHUCTEMOW Kypca W HaJ JOMAIIHUMHU 3aJaHusiMH. B 1enom
JAHHBIE METOAMYECKHE PEKOMEHJAIMH CIOCOOHBI  OOJIETYUTh HM3YYCHHE CTYyJICHTaMH
TUCIUIUIMHBI ¥ TIOMOYh YCIENTHO claTh »JK3aMeH. B pasmene, cojepxameM y4eOHO-
METOJIMYECKUE MaTepUalibl JUCIUILUIMHBI, COAEPKaHUE MPAKTUYECKUX 3aHSATHM MO JUCLHUIUIMHE,
CJIOBaph OCHOBHBIX TEPMHUHOB JUCLHUILIAHBI.

PexomeHnaanmuu 1o caMocTosiTeIbHOI padoTe CTY/ICHTOB

HeorbeMiembIM 37€MEHTOM Y4eOHOro Mmpoliecca SBJISETCS CaMOCTOsITeNbHas padoTa
cryneHta. [lpm camocTosTenbHONW paboTe MOCTUTaeTcsi KOHKPETHOE YCBOCHHE Y4eOHOTO
MaTepuaia, pa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTOJb Ba)KHBIE MAJIi COBPEMEHHOMN
MOJTOTOBKU CIIENHUATUCTOB. DOPMBI CAMOCTOSTENFHOW PAa0OTHI CTYACHTOB IO TUCIUILIAHE:
HalucaHhe KOHCIEKTOB, MOJArOTOBKAa OTBETOB K BOINpOCAaM, HamucaHue pedeparoB, pelieHue
3a/1a4, UCCieIoBaTeNbcKasi paboTa, BHITOJIHEHNUE KOHTPOJILHON paObOTHI.

3amaHus IS CaMOCTOSITENIbHOM pabOThl BKJIIOYAIOT B C€0sl KOMIUIEKC aHAIUTUYECKUX
3a/laHuil BBIMOJTHEHHUE, KOTOPBIX, MPEAINOIaracT THIATENbHOE W3YYCHHE HAyJYHOW U ydeOHOU
JUTEPaTyphl, MEPUOAUYECKUX W3JIAHMM, a TakKe 3aKOHOAATENIbHBIX W HOPMAaTUBHBIX
JOKYMEHTOB, TpeuiaraeMblx B 1.6.4 «YdueOHas nuTepaTypa W pecypchl HH(POPMAIIOHHO-
TEJIEKOMMYHUKAIIMOHHOU ceTu "HUuTepner”, y4e0HO-METOTUUECKOE oOecrieueHue
CaMOCTOSITENILHON paboThl OOydaroOUUXCsl MO AUCIUIUIMHE». 3aJaHus MPEIOCTABISIFOTCS Ha
IIPOBEPKY B IIEYaTHOM BHJIE.

Pexomenganum no padore ¢ Jureparypoit
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[Tpu m3yueHun Kypca y4yeOHOM JUCHMIUIMHBI 0CO00€ BHMMAaHHUE cielyeT oOpaTUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO M JOIOJHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 371€MEHTOM MOATOTOBKH K CEMHHAPY SBJISIETCS TITyOOKOE N3y4yeHHEe OCHOBHOW U
JIONOJTHUTEIBHOM JTUTEPATypPhl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)Ke IEPBOMCTOUYHHKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHHAM: OBITH COAEPKATEIBHBIM, IO BO3MOXXHOCTH KpAaTKUM M HPaBHIBHO

0(OPMIICHHBIM.
CoaepikaTeIbHBIM €ro CIeIyeT CUUTAaTh B TOM Clydae, €CIIM OH MEpeaaeT BCE OCHOBHBIC
MBICIH aBTOPOB B IIEJIOCTHOM BHJE. V3IO0XKHUTh TEKCT KPaTKO — 93TO 3HAYUT Mepeaarh

COJIepKaHUE KHUIHM, CTaTbM B 3HAYMUTEIBHOM Mepe cBouMmu cioBamu. lIpu stom cnemyer
NPUICPKUBATHCS MPABUIA - 3alKMCBIBATH MBICIH aBTOpa pabOTHI JMIIb TOCIE TOro, Kak OHa
XOpoIIo MOHsTA. B TakoM ciiydae mocTaBieHHas 1enb OyAeT AocTuruyra. LlutupoBaTs aBTOpoOB
U3y4aeMbIX padoT (¢ 00sA3aTeNbHON CCHUIKOM Ha MCTOYHHUK) CIENyeT B TEX CIIydasix, €CIIU HaJo
3aMKChIBaTh OYEHb BAKHOE ONPEEICHNUE WM MOJI0KEHHE, 0000IIAIOIHI BHIBO.

BaxHo u BHemHee ohopMiIeHHEe KOHCIIEKTa. B ero Havane Hago yka3aTh TEMY CEMHHApAa,
JaTy HalMCaHMsl, Ha3BaHUsI TUTEPATYPHBIX UCTOYHUKOB, KOTOPbIE Oy1yT 3aKOHCIIEKTUPOBAHBI.
I'myGokast camocTosATenbHas paboTa HaJl HUMU 00ECIICUUT YCIEIIHOE YCBOCHUE U3ydaeMOoi
JUCLUTIIINHBI.

OmHMM W3 BaXHEMIIMX CPEICTB CEPbE3HOIO  OBJAJACHMS TEOpUEH  sBIIAETCA
KOHCNEKmMupoanue nepeoucmoyHuKos.

Jst cocTaBiieHHsI KOHCIIEKTa PEKOMEHIyeTCsl CHavyaja MpounuTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OOLIHi cMbICT U coaepkanue. [Ipu 3ToM MOKHO cienaTh IOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHUSIX, BBIBOJAX, HAAO CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOT'0, BBIBOJIbI OT apPIYMEHTOB M J0KA3aTeIbCTB. ECIIM €CTh HEMOHATHBIE CII0BA, HAZ0
B SHIUKJIONEMYECKOM CI0Bape HAlTH, YTO 3TO CIOBO 0003HAUaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThW) HANO 3a7aTh cede BOIMPOCHI Takoro pona: B uem rnaBHas mbicab?  KakoBbl
OCHOBHbBIE 3BEHbsl JOKa3zarenbcTBa ee? UYUTo BbITeKaeT U3 yTBepxkaeHud asropa? Kak 3t0
COIIACYETCs C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTUX UCTOYHUKOB?

SlcHOCTP M OTYETIMBOCTh  BOCHPUATHSA TEKCTa 3aBUCUT OT  MHOIOro:  OT
COCPEIOTOYEHHOCTH CTYAECHTa, OT TEXHUKM YTEHHUS, OT HACTOWYUBOCTH, OT SPKOCTH
BOOOpaKEHUS, OT TEXHUKU (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT 3PYIUIIUU — O0IIeH 1 B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynpTaToM nepBOHAYaIbHOTO YTCHUS JOJDKEH OBITh MPOCTON MIAH meKcma u yemroe
npeocmaeieHue 0 HEACHbIX Mecmax, OTMEYEHHBIX B KHHre. l[locine mnpeaBapUTEIbHOTO
O3HAKOMJICHHUS, NPU MOBTOPHOM UTEHUH CIEAYET 6blOCIUMb OCHOBHbIE MbICIU AGMOPA N UX
pa3BUTHE B MPOU3BEIACHUH, OOpaTUTh BHUMaHUE HA OOOCHOBAaHUE OTAEIbHBIX IMOJIOKEHUH, HA
MeTonbl W (OpMBI JOKa3aTenbCcTBA, Haubosiee spkue NpuMepbl. B xoxe 3Toil paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuain i 3alluCu U OIpeAeNsieTCs] €€ BUJ: MJIAH, Me3Uchl,
KOHCRheKm.

[Iman 3TO KpaTKuid, MOCIEIOBATEIbHBIN MMEPEUYCHb OCHOBHBIX MBICIECH aBTOpa. 3allUCh
IPOYUTAHHOTO B BUJIE TE3UCOB — 3HAUUT BBIIBUTH U 3alMCaTh ONOPHBIE MBICIH TeKcTa. PazHula
MEXAy IJJAHOM M TE€3UCaMHU 3aKJIKOYAETCs B CIEAYIOLIEM: B IUIAHE MBIC/Ib HAa3bIBAeTCs (CTaBb
BCErJa BOMPOC: O 4YeM TOBOpPUTCs?), B Te3ucax — (GopMyiaHpyercs — (4TO UMEHHO 00 3TOM
roBopuTcA?). 3alKuCh OMOPHBIX MBICIEH TEKCTa BaXKHA, HO TIOJHOTO TMPEACTABICHUS O
IPOYMTAHHOM HAa OCHOBAaHHMHM IOJ00HOM 3alyCH HE COCTaBUIIb. BaXXHO OCMBICIHUTH, KaK aBTOP
JOKa3bIBAa€T CBOIO MBICHIb, KaK YOEXJaeT B HCTHMHHOCTH CBOUX BBIBOAOB. TaK BO3HHKAET
KoHcnekT. dopmMa 3amucu, Kak Mbl YK€ OTMETHIH, YCIOXHSETCS B 3aBUCUMOCTU OT Iieled
paboTHI: IJIaH — O YeM ?, ; TE3UCHl — O YeM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO UMEHHO?
Kak?

KoHcnekT - 3TO KpaTkoe MOCieNOBaTENbHOE H3JIOKEHUE cojepxkaHus. OCHOBY ero
COCTaBIS€T IIIaH, TE3UChl W BBINIUCKUA. HemocTaTku KOHCIEKTUPOBAaHUSA: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIHUX MBICIEH, CTPEMJICHUE COXPAHUTH CTUIMCTUYECKYIO
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CBSI3aHHOCTh TEKCTa B yIIepO ero joruyeckoil crporiHoctu. [IpuctynaTh K KOHCHEKTHPOBAHUIO
HEOO0XOAMMO TOrJa, KOIJa CIIOKWIMCh HAaBBIKM COCTABIEHMS 3allUCH B BUJE Pa3BEPHYTOIrO
MOIPOOHOTO IJIaHAa.

dopmMa 3anucu TpU KOHCMEKTHUPOBAHUHM TPeOyeT 0coO0ro BHUMAHHUS: Ba)XHO, YTOOBI
COOCTBEHHBIEC YTBEPXKACHUS, Pa3MBIILJICHUS HAJl MPOYUTAHHBIM, YETKO OTICIISUITUCH MPH 3aITUCH.
PazymHee BBIHOCUTH CBOM NMOMETKHM Ha IIMPOKHE IOJIsA, 3alMChIBATh HA HUX JIOMOJIHUTEIIbHBIE
CIpaBOYHBIC JAaHHBIE, IIOMOTAIOIINE YCBOSHHUIO TEKCTA (aTa COOBITHS, YIOMSHYTOTO aBTOPaMU;
CBEJICHUS O JIMIE, HA3BaHHOM B KHHUI€; TOYHOE coJepxaHue TepMHuHa). Ecin KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPBIE OXBATHIBACT
Ta WM MHAs 4aCTh KOHCIEKTA.

Jlns ynoOcTBa TOJNBb30BAHUS CBOMMH 3allMCSMHU Ba)KHO O3arjiaBUTh KPYIHBIC YacTH
KOHCIIEKTa, MOJYEepKuBas 3azoioeéxku. CielyeT NMOMHHUTb O HA3HAUYE€HUM KPAcHOM CTpOKH,
CTPEMHTbCA K YETKOW Tpaduke 3ammcell - ycTynmamu, KOJIOHKamu. M3marath riiaBHbIE MBICITH
aBTOpa U HX CHUCTEMY apryMEHTOB - HEOOXOJUMO NPEUMYIIECTBEHHO CBOUMH CIIOBaMH,
nepepadarbiBasi TaKUM 00pa3oM HMH(POPMALUIO, — TaK MPOXOIUT yACHEHHE €€ CyTH. MBICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT NMpUOOpecTH 0osiee MpOoCTpaHHOE M3JI0KeHHE B 3amucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, U CTYIEHT, OTpadaThIBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh IJIABHOE M 0000LaTh OJHOTUIHBIE CYXAEHUs, OJHOpoIHbIe (akThl. Kpome Toro,
Jienasi 3aicy CBOMMH CIIOBaMH, 0000111asi, CTyICHT YYUTCS MUCbMEHHOM pev.

3HaHue o0Iel CcTpaTeruy YTeHHs, TEXHUKU COCTAaBJICHHUE IJIaHA U T€3UCOB ONPEAEIIeT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

¢ BHuMarenbHO YMTaThb TEKCT, MOMNYTHO OTMeuYash HENOHSATHBbIE MECTa, HE3HAKOMbIe
TEpPMUHBI U NIOHATUA. Botnucams Ha nons 3Ha4eHUE OTMEUCHHBIX OHATHI.

e [lpu mepBOM UTEHHMH TEKCTa HEOOXOAWMO COCTaBUTh €r0 HPOCMOU HiaH,
II0CJIEI0BATENbHBIN MTepeYeHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy MOBTOPHOM YTEHMHM TEKCTa BBIACIATH cucHemMy OO0KA3ameabCmeé OCHOBHBIX
MOJIOXKEHUH pabOThI aBTOPA.

® 3aKIOYMTENbHBIM 3Tanm paboThl € TEKCTOM COCTOMT B OCMBICICHMHM paHee
OTMEYEHHBIX MECT U UX KPaTKON MOCIIEJ0BATEILHON 3aIIUCH.

e [Ipy KOHCHEKTUPOBAHWU HYXHO CTPEMUTBLCS GbIPA3UMbL MbICIb AGMOPA CEOUMU
c0éamu, 3TO IOMOTraeT 6oJsee TIIy00KOMY YCBOSHHIO TEKCTA.

e B pamkax pa0GoTel HaJa TEPBOMCTOYHHKOM BaXXEH YMEIbI omobop uumam.
Heo6xonuMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, CKATO U3JI0kKEHA MbICib. L{uTHpoBarts
HEO0XO/IUMO T€ CY)KJCHHsI, Ha KOTOPBIE BIIOCIEJACTBUU BO3MOKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3JI0’KEHNE MHEHUS, BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncnektupoBarts 11e1ecoo0pa3Ho He Ha OTIEIFHOM JIMCTE, a B OOIIEeH TeTpaau Ha OJHOU
crpaHune jaucta. OOOpPOTHast CTOPOHA JIMCTa MOXKET ObITh HCIIOJIb30BaHA IS JIONOJHEHU,
HEOOXOAMMOCTh KOTOPBIX BBIACHUTCS B JanbHeWmieM. [Ipy KOHCIEKTHPOBAHMM JIUTEPAaTyphl
CllelyeT OCTaBHUTh IIMPOKHUE I0JISA, YTOOBI 3alucaTh HAa HUX IUIaH KoHcrekTa. Ilons MoryTt ObITh
UCTIONIb30BaHBI TAKXKe JUI 3alMCH CBOMX 3aMEYaHMid, JONOIHEHH, BOpocoB. [lpu BeIcTyIIeHNH
Ha CEMUHAape CTYAEHT MOXET II0Jb30BAaThCSI CBOMM KOHCIEKTOM [UIi LIUTHPOBAHMS
NepBOMCTOYHHUKA. Bce yuaCTHUKM 3aHATHS BHUMATEIFHO CIYIIAIOT BBICTYIUICHUS TOBApHILECH 1O
IpylIe, OTMEYaloT CIOpPHbIE WM OUIMOOYHBIE TIONOXKEHHs B HUX, BHOCAT IIONPAaBKH,
NPE/ICTABISAIOT CBOU PEIIeHHs U 000CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koH1le ceMuHapa, Korja mpenoiaBaTellb 3aHATHS OABOAUT UTOTH, CTYIAEHTHI C yU€TOM
peKOMEHAAUN TpernoAaBaTesiss U BBICTYIUICHUA COKYPCHHUKOB, JOMOJHSIOT WM HMCIPABISIOT
CBOU KOHCIIEKTHI.
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6. YueOHas 1uTepaTypa H pecypcbl HHPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH CeTH
"UHTepHeT'', ydeOHO-MeTOIMYECKOe 0O0ecneYeHue CaMOCTOATeIbHOI PadoThl
o0y4aromuxcs Mo JMCHUIIHHE

6.1. OcHoBHas uTEpaTypa.

6.1. OcHOoBHas TUTEpaTypa

1.YnpaBnenue npoekroM. OCHOBBI NMPOEKTHOTO YMpaBieHUs: yuyeOHuK mox pena. M. JL
Pazy. I'oc. ya-T ynp. (I'YVY). KanoPyc 2016- 754, [1] c.

2.YmpaBiieHrue MPOEKTaMH: YYeOHUK W MPAKTUKYM IS aKaJIeMUUYECKOro OakamaBpHara
mogx obm. pen. E. M. Poropoit. HOpaiir 2016—383 c¢. http://www.biblio-
online.ru/viewer/BO9AFAB49-767B-41 AE-8FF5-2337F967A A89

3.Ilepeymun B. A. Ilpaktuka ympaBjieHHS HWHHOBAIIMOHHBIMU TpPOEKTaMH: [yueo.
nocobue] Jlemo 2014- 205 c.:

4. AneckoBckuii B. B. OcHOBBI ympaBieHus mpoekTamu: ydeb. mocobme. Y. I
VYnpasienue komanoi npoekra / moz oour. pen. H. A. Tapacosa U3a-so C3AI'C. 2011- 287 ¢

6.2. JlonmoJiHUTEILHAS JINTEpPaTypa:

1.babackun C. Sl. IHHOBalMOHHBII MPOEKT: METO/AbI 0TOOpa U MHCTPYMEHTHI aHAIH3a
puckoB: [y4eb. mocoobue] M.: Jleno, 2014

2.3aiteB M. I'. MeTonbl onTUMHU3aLMHU YIPABIEHUS A MEHeKepoB: KommnbroTepHO-
OPUEHTHPOBAaHHBIN TTOax0.1: yue0. mocodue. M.: Jleno - 4-e uza. 2013- 312 c.

3.bopmieBckuii I'. A. T'ocynapcTBEHHO-YaCTHOE MApTHEPCTBO : YUEOHHMK M MPAKTUKYM
IU1s 6akanaBpuaTa U Maructpatypbl. M.: M3a-Bo FOpaiit 2015- 343 c.

4 KyryzoB A. C. [u gap.] IlaGnoHbl TOKYMEHTOB Ul YHPAaBICHUSA MPOEKTaMHU
[DnexTponnsrit pecypc]. BUHOM. Jlabopatopuss 3nanuii, 2014. — 164 Pexum moctyma:
http://www.iprbookshop.ru/6441.

6.3. YueOHO-MeTOAMYeCKOe o0ecredeHne CAMOCTOATEILHOI PadoThI

1. Mopnenb TO3UIIMOHHOTO OOYUYEHUS CTYICHTOB [DJICKTPOHHBIN pecypc]: TeopeThdecKue
ocHOBBI U MeToaudeckue pexomenaanuu/ U.b. llusu [u ap.].— DAEKTpOH. TEKCTOBBIE JaHHBIE.— M.:
MoCKOBCKHIT TOpOACKON Tmemarorudeckuii  yHuBepcureT, 2012.— 152 c¢.— Pexum pocryma:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html.— 9bC «IPRbooks»

2. ConanbHO-TICUXOJIOTHYECKUE aCIeKThl (DOPMHPOBAHUS KYJNBTYphl CaMOOOYyYaromiencs
opranuzanmu / A. 5. Hukomnaes [u np.] // Boripock icuxonoru. - 2014. - Ne 6. - C. 44-52.

3. Coomsarrd A.JO. YmpasieHwe mpoeKTaMd B KOMITAHWH. METOMOJIOTHS, TEXHOJIOTHH,
npakTuka [DnekTpoHHbIH pecype]: yueOHuk/ Coonsatrd A.FO.— DnexkTpoH. TeKCcToBbIe AaHHble.— M.:
MocKkoBCKHil (MHAHCOBO-TIPOMBIIIIICHHBIH yHHBepcuTeT «Cuneprus», 2012.— 816 c.— Pexum
nmoctyma: http://www.iprbookshop.ru/17050.html.— 3BC «IPRbooks»

4. Kartpkano B.C. Domouust Teopum ctpaTtermueckoro ympasienus - CI16.: BIIM —
Cnol'V, 2011 - OBC "JIaus" http://e.Janbook.com/books/element.php?pll 1d=49459

5. Xennman K. IpodeccuonanbHoe yrpapieHue mnpoekroM. — M.: Bunom. Jlabopatopus
3nanui, 2012 (OBC "JIans" http://e.lanbook.com/books/element.php?pll_1d=8747)

6.4. HopmaTuBHbBIE IPaBOBbIE TOKYMEHTHI

1. T'OCT P NCO 21500-2014 «PykoBOJCTBO O MTPOSKTHOMY MEHEKMECHTY».

2. I'OCT P 54869-2011. IIpoexTHblid MeHemKMEHT. TpeOOBaHUS K YIPABICHUIO IPOCKTOM.
- Bren. 2012-09-01. - Mocksa; Crargaptuagopm.2011. — 12 c.

3. I'OCT P 54870-2011. IIpoekTHBI MEHEHKMEHT. TpeboBaHWS K YIPaBICHUIO
noptdenem npoexTos. - Beea. 2012-09-01. - Mocksa; Ctannaprungpopm.2012. — 12 c.

4. I'OCT P 54871-2011. IlpoekTHblli MeHEIKMEHT. TpeOoBaHUS K YNPaBICHUIO
nporpamMmoit. - Beea. 2012-09-01. - Mocksa; Cranmaptuadopm.2012. — 12c¢. .

5. TI'OCT P ISO 9000-2001. «Cuctemsl MeHeKMEHTa KadecTBa. OCHOBHBIE TIOJIOXKEHHS H

cnoBape». ['OCT P UCO 9001- 2008 «Cuctembl MeHEI)KMEHTa KauecTBa. TpeOoBaHUs».
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6. PykoBoactBo k CBoay 3HaHWU 10 ympaiieHHto mpoektamu (PykoBoacteo PMBOK).
ITaroe n3nanue Project Management Institute, Inc. 2013. - C. 310.

7. Oenepanbhbiii 3aKoH OT 29 nexadps 2012 r. Ne 273-D3 «O6 obpazoBanuu B Poccuiickoit
denepanun».
8. MexayHapomHbIii  cTapmapT ympaBieHus npoekramu  ISO 10006:2003, Quality

management systems — Guidelines for quality management in projects (B Poccuu npunsat xkak [OCT P
HNCO 10006—2005 «CucteMbl MEHEIKMEHTa KadecTBa. PykoBOJICTBO MO MEHEKMEHTY KadecTBa IpHU
MIPOEKTUPOBAHUU»).

9. MexnyHaponuslii cranmapt ynpasieHus npoekramu ISO 21500:2012 Guidance on
project management (B Poccuu npunar kak ['OCT P MCO 21500 — 2014 «PykoBoACTBO MO MPOEKTHOMY
MEHEKMEHTY»)

10. T'OCT P 54871 -2011 «[IpoekTHBII MeEHEKMEHT. TpeOoBaHUS K YIIPaBICHHUIO
nporpaMmoii» // DneKkTpoHHbIM (OHJ MPaBOBOW M HOPMAaTHBHO-TEXHHYECKOH IOKYMEHTalUWd —
docs.cntd.ru

11. OO0 opranm3anuu MpOeKTHOHN nesrenbHOCcTH B IlpaBuTennsctBe Poccmiickoit denmeparum.
[Tocranosnenue I[IpaBurenpctBa PD ot 15.10.2016 Ne 1050 (Bmecte ¢ "IlonokeHneM 00 opraHU3aluu
MpOEKTHOU AesarensHOCTH B [IpaButensctBe Poccuiickoi denepannn')

12.  Meroauueckue pEeKOMEHIAIMU IO IOATOTOBKE IPEUIOKEHHUS IO IHPUOPUTETHOMY
poekTy (mporpamme). YTBepkaeHnbl Anmaparom IIpasurenscrea PD 20.10.2016 Ne 79551-116

13. Meroaudeckue pEKOMEHAALMU [0 MOATOTOBKE MMAclopTa HPHOPUTETHOTO IPOEKTa
[IpaButensctBa PO. Y1Bepkaenst Anmaparom [IpaButensctBa PO 20 okTsi6ps 2016 . Ne 79511-116.

14. Metoaudeckue peKOMEHIALMKM [0 MOJArOTOBKE CBOJHOIO M pabodero IUIaHOB
MIPUOPUTETHOTO TMpoeKTa (Imporpammsl). YTBepxkaeHbl AnmapatoM [IpaBurensctBa PO 18.11.2016 Ne
8695n-116

15. Metoaudyeckue pPEKOMEHIALMU 10 pealn3alud U yNPaBICHUIO HU3MEHEHUSIMH
MIPUOPUTETHBIX TPOEKTOB (mporpamm). YTBepkaeHa Ammapatom [IpaBurensctBa PO 15.02.2017 N
1078n-116

16. Meronuieckre peKOMEHIAINH 110 3aBEPIICHUIO MPUOPUTETHOTO MPOSKTA (IIPOrPamMMBbl).
Yreepxkaeusl Anmapartom [Ipasutenscra PO 15.02.2017 Ne 1077u-I16
17. Meronuueckre pEeKOMEHJAIMU IO OIICHKE W HMHBIM KOHTPOJIBHBIM MEPOIPUSTHIM

peanu3anyy IPUOPUTETHBIX MPOEKTOB (Iporpamm). YTBepxkaeHs! 31 mas 2017 roga Ne 3756n- 16

6.5. IHTepHET-pecypcehl
1. MockoBckoe otaenenue MHcTuTyTa ynpasiaeHus npoektamu - Project Management Institute PMI —
WWW.pmi.ru.
2. HammonanpHas accounmainusi ympasineHue npoektamu «COBHET»  (kopmopaTuBHBIA — wWieH
MEXIyHApOIHOW OpraHHU3alnu yrpasieHus npoektamu IPMA) — www.sovnet.ru
3. http://www.pmi.ru — oduuuansHbBI calT MockoBckoro otaeneHus WHCTUTYTa ymnpaBlieHHS
npoekTamu (CIIA).
4. http://www.pmi.org — opunuansHeiid cadT MacTHTyTa ynpasneHus npoextamu (PMI, CIIA).
5. http://ipma.ch — MexnayHaponnas Accoumanus Ynpasiaenus [Ipoextamu (IPMA, IIseiiapus)
6. Texnomoruu KOPIOPaTUBHOI'O yIpaBJICHUS. ITpoexTHOE yIpaBJIeHHE. -
http://www.iteam.ru/publications/project/ba3st  manupix MHCTHTYTa HaydyHOW HWHpOpMAIHH  TIO
oOmecTBeHHBIM Haykam Poccuiickoit Axagemun ©Hayk (MHMOH PAH). Pexum nocryma:
http://www.inion.ru/
7. llenTpanbHas 6ubnroTeKa o0Opa3oBaTeIbHBIX pecypcoB. Pexxum moctyma: http://www.edulib.ru/
8. CBonHbIi KaTajuor 3JIEKTPOHHBIX OuOIHOTEK. Pexxum JocTymna:
http://www.lib.msu.ru/journal/Unilib/main.htm
9. VYuuBepcuterckas uHbpopmaimonHas cuctema POCCUS (YUC POCCHUS). Pexum nocryna:
http://uisrussia.msu.ru/is4/main.jsp
10. Beepoccuiickuit UHCTUTYT Hay4YyHOU u TEXHUYECKOU WHPOPMALIUH. Pexum
nmoctyma:http://www2.viniti.ru/index.php?option=com_frontpage&Itemid=83
11. bubnunorpadudeckas 6a3a nanabix «Bes Poccusi». Pexxum moctyma: http://www.nilc.ru/  Caiit
Poccuiickoro CoBeta mo MeXIyHapOIHBIM J€laM. peKHM JocTyla: www.russiancouncil.ru (B pasaene
oubnmorexa: 3NEKTPOHHBIE  JKYpPHAJbI). Pexum  nmoctyna: http://russiancouncil.ru/spec/e-
magazines/?active id 10=35#top
12. www.pmprofy.ru — nHpOpMaLMOHHBIN MTOpTa IpodeccroHana ynpasieHUS IPOSKTaAMU;
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13. www.iteam.ru — "H(OOPMAIMIOHHEIN TIOPTAT,

14. www.pmmagazine.ru — “HQOpMaITnOHHO-aHATUTHISCKHH KypHAIT;

15. www.pmpractice.ru — I'pynmna komnanuii «I[IpoextHas [IPAKTUKA»;

16. www.pmexpert.ru - mpoecCHOHaTBHOE YITPABICHUE MPOCKTAMH;

17. www.pmi.ru - MockoBckoe otaenenne Project Management Institute;

18. www.pmsoft.ru - rpymnmna kommnanuit [IMCO®T;

19. project.narod.ru - «[IpoexTsl — Hapoay» IlepcoHanbHast CTpaHUIIA IKOHOMHUCTA;

20. www.cti-technologies.ru — mone3nast uHGoOpMaIus 11 PYKOBOIUTEICH U IPEATIPUHUMATENICH;

21. www.pmtoday.ru — ympaBlIeHAE TPOCKTaMH.

22. NadopManmoHHO-aHAIMTHIECKOE areHTCTBO [TPAVIM. Pexum noctyna: http://1prime.ru/

23. HUndopmanmonnoe areHTcTBO «MHTepdakc». Pexxum goctyna: http://www.interfax.ru/

24. NadopmanronHoe areHTCTBO «Pocbant». Pexxum gocryma: http://www.rosbalt.ru/

25. Nuadopmarmonnoe arearctBo REGNUM. Pexum noctyma: http:/www.regnum.ru/

26. Uuadopmarmonnoe arearctBo UTAP-TACC. Pexxum noctyna: http://itar-tass.com/

27. MexmyHapogHoe nHpopMannoHHOe areHTcTBO «Poccust ceroqus». Pexxum gocrtyma: http://ria.ru/

28. Poccwiickas akameMus HayK. Pexxum moctyma: http://www.ras.ru/

29. Poccrar (DeaepanbHas ciryx0a rocyIapCTBEHHON CTaTUCTHKM). Pexxum nocryma: http:/www.gks.ru/
30. denepanibHOE TOCYIApCTBEHHOE OMOKETHOE yupekiacHue Hayku HMucrtutyt EBpombl Poccuiickoit
akajeMun HayK. Pexxum moctyma: http://www.ieras.ru/

31. ®expepanbHOE TOCYIAPCTBEHHOE OIOKETHOE YUpPEXKICHNE HayKH MHCTHTYT MHUPOBON SKOHOMHUKH H
MEXIyHapOJIHBIX OTHOLIEHHH Poccuiickoil akaneMun Hayk. Pexxum goctyna: http://www.imemo.ru/

6.6. UHBIE NCTOYHUKH

1. Commomnorus. AJICKTPOHHAS onbInoTexa. Pexum JIOCTYyTIA:
http://www.gumer.info/bibliotek_Buks/Sociolog/INDEX_SOCIO.php

2. lenrtpanpHas oubmmoTeKa 00pa3zoBaTenbHBIX pecypcoB. Pexum JOCTYyTIA:
http://www.edulib.ru/

3. CBomHEBIN KaTajaor BJIEKTPOHHBIX ONOJINOTEK. Pexum JOCTyMa:

http://www.lib.msu.ru/journal/Unilib/main.htm

4. ba3zsr maaasix MHUOH. Pexxum nmoctyma: http://www.inion.ru/product/db.htm

5. bubmmoteka 06pa3oBaTENBHOTO MOpTana «IKOHOMHUKA, COIIUOIIOTHS, MEHEIKMEHT». Peskum
noctyna: http://ecsocman.edu.ru/

6. ®omuna B.II., AnekceeBa C.I'. Teopus ympasienus (yaeOHOE 1MOCOOHE 1O HANPABICHUIO
noarotToBku OakanaBpoB: 38.03.04 — «['ocymapcTBEHHOE W MYHHIIMTIATBHOE yIpaBiieHue») //
MexayHapoaHbIH KypHall SKCHepUMEHTalIbHOro obpazoBanus. 2015. Ne 12-1. C. 138-139. -
OBC elibrary http://elibrary.ru/item.asp?id=24390288

7. ®unancoBas oubmuorexka Mupkus.py http://www.mirkin.ru/

8. Jlekuuu 1O BBEICHHMIO B TMPOCKTHBINM aHammu3 http://bussin-proj.ru/lektsii-po-vvedeniyu-v-
proektnyj-analiz.html

9. DOmnektponHbii Kypc "TexHomorust pa3paboTku (UHAHCOBOW MOJACIM M COCTaBIICHUS
oroxeroB' http://www.bud-tech.ru/budgeting technology.html

10. Bromxker nmpoekTa B ynpaBiieHHMH kKoMmnaHuen http://www.bud-tech.ru/budget project.html

11. MeHeIKMEHT, yIpaBlieHHe. Buabl MeHePKMEHTa U yIpaBlIeHUs, HX OCOOCHHOCTHU
www.upravlenie?4.ru

12. PeiitunroBoe AreHtcTBo «JkcnepT PA» www.raexpert.ru

13. MunucrepctBo @unancos Poccuiickoit deaepannn www.minfin.ru

14. MockoBckuit OxoHomudeckuii @opym http://me-forum.ru/media/news/

15. Accommarusi  ynpasneHusi mnpoekramu «COBHET», Hekommepueckoe mapTHEpCTBO
http://www.sovnet.ru/

16. ®uHAHCOBBIN U MHBECTUIIMOHHBIA aHaiu3 http://www.cfin.ru/finanalysis

17. ®duHaHCOBBIA MeHEHKMEHT http://media.karelia.ru/~resource/econ/teor fin/contents.htm

18. PykoBoacTBo MOJIb30BaTENS Project Expert.http://www.expert-
systems.com/materials/books/detail.php?ID=13356
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7. MaTepuajbHoO-TeXHHYecKas 60a3a, HHPOPMAIMOHHBbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecnieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 0OecTieueHre TUCIUIUIUHBI BKIIOYaeT B ceOsl:

- JIGKIIMOHHBIC ayJAUTOPUH, 0OOPYAOBAHHBIE BUICOMPOCKIIMOHHBIM O000pPYIOBAHUEM IS
Ipe3eHTAlNi, CPEICTBAMU 3BYKOBOCTIPOU3BEICHHU S, SKPAHOM;

- TIOMEIICHUS JJIs MPOBEACHUS] CEMHHAPCKUX U MPAKTUYECKUX 3aHSATHI, 000pyIOBaHHBIC
y4aeOHOI MeOeIbIo.

JlucummiuHa TOJAepKaHa COOTBETCTBYIOMIMMH  JIMIIEH3UOHHBIMA  TPOTPAMMHBIMH
npoxyktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpeacTBa obecrieueHns: y4eOHOTO MpoIecca BKIIOYAIOT:

- IporpamMMBbl ipe3eHTarmoHHoi rpadguku (MS PowerPoint — st moAroToBKU cnaidioB U
MpEe3eHTalN );

- TekctoBbie penakTopsl (MS WORD), MS ECXEL — st Tabnuir, guarpamm.

By3 obecneunBaeT kaxaoro o0ydarmerocs paboynuM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBUU C 00bEMOM H3yUaeMbIX AUCIHILINH, 00ECTIEYNBAET BBIXO/ B CeTh VIHTEpHET.

[Tomemenust Ui caMOCTOATEIbHOW pabOThl 00YYAIOMIMXCS BKIIOYAIOT CIIEIYIOIIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ ayAUTOPHBIE, CTYNbs, JOCKH ayAUTOPHBIE, KOMIIBIOTEPHI C
MOJKJIFOYEHUEM K JIOKAJTbHOW CETH MHCTUTYTA (BKJIIOYas MPABOBBIE CUCTEMBI) U MIHTEpHET.

Jns  w3ydeHus  y4eOHON  TUCHUIUIMHBI ~ UCHONB3YIOTCS  aBTOMAaTHU3MPOBAHHAS
oubmmoTreyHass WHGOpPMAIIMOHHAS CHUCTEMAa UM JJICKTPOHHBIC OMOJMOTEYHBIC CHCTEMBI:
«YuuBepcurerckas ~ O6mbmuoreka  ONLINE»,  «DnekrpoHHO-OMONMOTeUHass  cucremMa
u3narensctBa  JIAHb», «DnektpoHHo-OMOMmoTeuHass cucreMa wu3marenbcTtBa  «HOpaiiT»,
«DOnekTpoHHO-OubmnoTeunass cucrema IPRbooks», «Hayunas »snekTpoHHas OuOnnoTexa
eLIBRARY» u nip.

ObecneunBaeTcs BO3MOKHOCTh OECIPENsSTCTBEHHOTO JOCTYIa 00yJalouInXcsi HHBAJINI0B
B ayJUTOPpHHU, TYAJICTHBIC U JPYIUC ITOMCIICHUSA, a TAKKC UX Hpe6BIBaHI/I$I B YKa3aHHBIX
MOMEIIEHUAX (HaIU4Yue MaHIyCcoB, MOPYYHEH, paCIIMPEHHBIX IBEPHBIX POEMOB, JTU(PTOB, IPH
OTCYTCTBHUH JU(DTOB ayAUTOPHS pacloiaraeTcsi Ha MepBOM 3Ta)ke, HaJlune CHelHalbHbIX
Kpeces ¥ IPYTuX MPUCTIOCOOICHHI ).

Y4eOHble ayTUTOPUH 7Sl BCEX BUJOB KOHTAKTHOW M CaMOCTOSITENIbHOM paboThl, HayuHast
OMOIMOTEeKA M MHBIC TIOMEIICHHUS 11 OOYYCHHS OCHAIICHBI CIISIIUATLHBIM 000pYyI0BaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEIICTBAMH O0YUCHUS TSI OOYIAIOITHUXCS C
OTpaHUYEHHBIMU BO3MOKHOCTSIMU 310pOBbs U 00YYarOIIMXCSl HHBAJIUOB C Pa3HBIMU BUJAMU
OTpaHUYECHUH 30POBbS:

- C HapYIICHUSIMH 3PEHUSL:

[TpunTep bpaitns braille embosser everest-dv4

OnexTpoHHBIM pydHOl Buaeoyseneuntenb CAHOJ]
- C HAPYIICHUSMH CITyXa:
cpencTBa OecrpoBonHOM nepenaun 3Byka (FM-cucremsr);
aKyCTUYECKHUM YCUIIUTENb U KOJIOHKHU;

tudodemieepsl, paTuOKIaCCHI.
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- C HApYIICHUSIMH OTIOPHO-ABUTATEILHOIO aliapara:

MepeaBUKHBIC, PETYINPYEMbIE SPrOHOMUYECKHUE MAPThI C HCTOUHUKOM MUTAHUS IS
WHAUBUAYAIbHBIX TEXHUYECKUX CPEJCTB;

KOMIIBIOTEPHAsI TEXHUKA CO CIIEUAIBHBIM IPOrPaMMHBIM 00€CIIEUEHHEM;
aJIbTepHaTUBHBIC YCTPOICTBA BBOJA MH(OpMALINH;

JIPYTUX TEXHUYECKUX CPEICTB MpUeMa-Tepeaadn yaeOHo nHhopManuu B JOCTYIMHBIX
dbopmax IS CTYIEHTOB C HAPYIICHUSIMHA ONIOPHO-IBUTATEIHHOTO arapara.

JocTtyn K M”HPOPMAITMOHHBIM U OUOIHOTrpaguuecKkuM pecypcam B ceTd HTepHET i KaxXI0ro
00y4aroIerocst MHBAIKA UM 00y4aromerocsi ¢ OrpaHuYeHHBIMUA BO3MOXKHOCTSIMU 3/10POBBSI
o0ecIieueH MPeA0CTaBICHUEM €My HE MEHEE YEM OIHOTO Y4€OHOr0, METOANYECKOr0 MEYaTHOTo
W/VITH JIEKTPOHHOTO M3/IaHUS 110 aAaNTalMOHHON TUCIUIUIMHE (BKIIIOUAs JJIEKTPOHHBIE 0a3bl
NEepHOINYECKUX U3/IaHNi), B popMax, aJalTHPOBAHHBIX K OTPAHUYCHHSM X 310POBbS U
BOCIPUATHS HHPOPMALINH:

Jis oOyuaronmxcsi ¢ HapylmeHUsIMU 3pEHHUS:

® B reyaTHoOU (popme yBeTMUEHHBIM MIpUQPTOM;
® B popMe DIEKTPOHHOTO TOKYMEHTA;
¢ B popme ayauodaiina;
e B nieyatHoM (opme mpudTom bpaiins.
Jnst oOydaronuxcst ¢ HapyIICHUsIMU CITyXa:

® B rieyatHou popme;
® B (popMe IEKTPOHHOTO JOKYMEHTA;
¢ B popme ayauodaiina.
Jnist oOydaronuxcsi ¢ HapynIeHUsIMU OITOPHO-ABUTaTEIbHOTO amnmapara:

® B rieyatHou popme;

¢ B (hopMe PNEKTPOHHOTO IOKYMEHTA;

¢ B popme ayauodaiina.
CoxeprkaHue aganTaliOHHON TUCIUIUIMHEI pa3MEIIeHO Ha caiiTe MHGOPMAIMOHHO-
KoMMYyHHKaImoHHou cetn MaTepHeT: Cebuika: http://vigr.ranepa.ru/sveden/education/ ...

Wudopmanmonnsie cpeictBa oOydeHHs, aJalTUPOBAHHBIE K OTPAHUYEHUSIM 310POBBS
00yJaroIIMXCs:

AJIEKTPOHHBIE y4eOHUKH, y4eOHbIe (MIBMBI MO TEMAaTHKE IWCIMIUIMHBL, IPE3CHTAINH,
MHTEPAKTHBHbIE y4eOHbIE ¥ HAIJSAHBIE TIOCOOMS, TEXHHYECKHE CPEICTBA IPEIbSIBICHHS
uHpopMaIUH (MyJIbTUMEANHHBIN KOMITJIEKC) H KOHTPOJISI 3HAHUHN (TECTOBBIC CUCTEMBI).
3BC «Aiibyke», MHbopmanmonHo-npaBoBbie 0a3bl AaHHbIX («KoncynbranT [lmoc», «["apaHT»).

MynapTHMEIUITHBIN KOMIUIEKC B JIEKIIMOHHOMN ayIUTOPHH.
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N

WX kAW

[Ipunoxenue 1.
®oHIbI OLICHOYHBIX CPEACTB
MPOMEKYTOYHOM aTTeCTAlMHU

10 TUCHMIJINHE «YpaB/IeHHe MPOEeKTaMMI»

Bonpocsl k ax3ameny (ouHas dopMma 00yueHus), 3auery (3aouyHas hopMa o0ydeHus).

Ilonstue mnpoekra. CBoiicTBa mnpoekTa. OmIMuUuMe TMPOEKTa OT ONEpalMOHHON
JESATEIBHOCTH. THIIBI ITPOEKTOB.

Ilonsatue ynpasneHue npoekTom. TpoitHoe orpaHndeHne npoekra. OKpyKeHUE MPOEKTa.
JlokyMeHTupOBaHHUE.

Mexnynapoansle cranaaptsl: ISO.

MexnyHapoaHblil cTanaapT MexayHnapoaHoit Accounaruu Y npasneHus [Ipoektamu.
Crangapt Uncturyra Ynpasnenus [Ipoekramu.

Bputanckuii cranmapt BS.

Hemeukuii cranmapt DIN.

Poccuiickuit cranmapt 'OCT.

TpeboBanust K KBaIM(UKAUK MEHEHKEPOB M  CIEHUAIUCTOB 110  YIPaBICHUIO
IIPOEKTaMHU.

10. Ceprudukanumonnas nporpamma MHCTUTYTa YTIpaBiIeHUs TPOSKTaAMHU.

11.

[TonsiTre *Ku3HEHHOTO MKIIA TpoekTa. [locnenoBaTenbHOCTh a3 mpoekTa.

12. Y4aCTHUKH MTPOEKTa U UX B3aUMOJICHCTBHE MEKIY COOOH.

13.

Bnusaue opranmzanmu  Ha  nOpoekT. OTiau4us  NPOEKTHOM — OpraHu3alud  OT
(GYHKINOHATIBHON 1 MATPUYHOM.

14. KopniopatuBHas KynabTypa. Oduc yrnpaBieHUs MPOCKTAMH.

15.

XapakTepHucTrKa U IpyNIHPOBKA IPOLECCOB YIPABIECHUS IPOEKTAMHU.

16. aummanus npoexra.

17. MapkeTHHT IIpoeKTa. YpaBiIeHUe HHTErpaluei NpoeKTa. Y cTaB IPOeKTa.

18. CymHOCTh MIIAHUPOBAHUS MPOEKTOB. Y POBHHU IUIAHUPOBAHUS IMPOEKTA.

19. Uepapxuueckasi CTpykTypa padoT. MaTpuiia OTBETCTBEHHOCTH. JleKOMIO3ULIHSI.
20. OOBEKT MPOEKTHOTO YIIPABJICHHUSI.

21

. CeteBas MoJenb U €€ CTpYKTypa.

22. MeTroa KpUTUYECKOTO MYTH.

23.

Meton CPM.

24. Meton PERT.

25.

Meron ananu3za 3atpat PERT/COST.

26. Monenb ToukHr 0€3yOBITOYHOCTH.
27. YupaBiieHuEe CpOKaMu IPOEKTA.

28.
20.

Bromxket pacxonoB. LIeHTpbI OTBETCTBEHHOCTH TIPY UCTIOTHEHUH OFOPKETOB.
WHCTpyMEHTHI 1 METOIBI pa3pabOTKU PACcXOIOB OFO/HKETa: CYMMHPOBAHIE CTOMMOCTH, OLICHKA
PE3EPBOB, MapaMeTpUIecKas OIICHKA, COTJIACOBAHNE 00BEMOB (DMHAHCUPOBAHWS.

30. CocraBmnsirorpe mporecca yrpaBlIeHUs] CTOMMOCTBIO: BO3ZICHCTBHE Ha (DaKTOPBI, BBI3BIBAIOIINE

31.

U3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEP)KICHHE 3alpOLICHHBIX W3MEHEHHH; YIpaBJieHHe
q)aKTI/I‘IGCKI/IMI/I HU3MCHCHHUAMMU TIPpU UX BO3HUKHOBCHHUH; MOHHUTOPUHIT USMCHCHUS CTOMMOCTH;
BBINIOJIHEHHUE JICWCTBUI COXpAHEHHS CTOMMOCTM B TpeJeiax JIMMUTOB; HH(MOPMHpPOBAHHE
YYaCTHUKOB IIPOEKTA 00 M3MEHEHUSX CTOUMOCTH.

VYnpapieHue puckaMu MpoeKTa.

32. YnpaBineHue KauecTBOM IIPOEKTA.

33.

CurHanbel UCMOJIHEHHS MPOeKTa. MeTos 0cBOeHHOTO o0beMa. OTKIOHEHUS 1O CPOKY
CTOMMOCTH. YTpaBJ€HHE IO OTKJIOHEHusM. KoppekTupyromee BO3JIEHCTBHE.
[Ipenynpexnaroiiee Bo3necTBre. JJokyMeHTHPOBAHHUE.
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34. OTueTHOCTh O XOJE BBINIOJIHEHUs IpoekTa. Jlucr cornacoBaHus. JIuct pasHoriacui.
[Iprka3 0 3aKpbITUU IPOEKTA.

35. Cneundurka npoeKTHOH IeSTETbHOCTH OPraHOB BIACTH CyOBEKTOB PD.

36. Cnenuduka IpoeKTHOM JeATeTLHOCTH OPraHOB MECTHOTO CaMOYITPaBJICHUSI.

37.Cneunduka TPOEKTHOM  JEATEIBHOCTH TOCYZAPCTBEHHBIX M MYHHUIUNAIBHBIX
NPEANPUATHI U YUPEKICHUM.

38. Crnennpuka TPOEKTHOW NEATEIHHOCTH TMOJUTUYECKUX MMapTHA, OOIIECTBEHHO-
HNOJUTUYECKUX M HEKOMMEPUECKUX OpraHu3aLuil.

39. Cneundurka npoeKTHOH IeSTETbHOCTH KOMMEPUYECKHX OpraHU3aIii.

CutyannoHHbIe 321241 K 3a4eTy (pa3padoTka caMOCTOSATEJIbHOI0 POEKTA):

[To anamorum ¢ mMarepuagamMu THIIOBOTO 3aJaHusl, MpuBeAcHHOrO B 1m.4.3.1, pa3paboTaTh
COOCTBEHHBI MPOEKT. 3amuTa IMPOBOAUTCS C MPEACTABICHHEM NpPE3CHTAllMM 10 Hayania
9K3aMEHa I O4HOM (popMbI 0OydeHUSsI, Il 3a0YHOM — KaK COCTaBHAs 4acTh KOHTPOJIBHOM
paboThL.

MeTtoanyeckue peKOMeHAAINH 110 Pa3padoTKe CONMAJBHBIX POEKTOB

1.CTpykTypa connajJbHOro NPoeKTa:

] TuTynbHBINA IUCT

'] AHHOTalMs TPOEKTA

'} Onucanue opraHu3aluu

'] O6ocHOBaHHE HEOOXOAMMOCTH MPOEKTA

] Ilenn m 3amauum mpoekTa

'] MeToasl peanu3aluy NpoeKTa

] YnpaBiieHHE IPOEKTOM

"] Pabounii TutaH peann3anuy MpoeKTa

1 OxuaeMble pe3ynbTaThl

| MeTozbl OLIEHKH pe3yiIbTaTOB

U] IIimaH nanpHENIIEro pa3BUTHS IPOEKTA

'] Bromker MmpoekTa, COCTOSIIMA W3 3aloJHEHHOW TabnuuHoW (opmbl «bromker» u
TEKCTOBBIX KOMMEHTApUeEB K OI0JKETY
2. AHHOTaIUs - KPaTKoe H3JI0XKeHUe NMPOeKTa, NOBTOpsIoliee BCe pa3feibl ero MoJIHOro
(¢popmara (pexomenayemblii 00bEM He Oostee 1 cTp.)

| 000cHOBaHME BaXXKHOCTU IPOOJIEMBI, Ha peIlIeHNe KOTOPO HalpaBJleH MPOEKT;

U e IpoeKTa;

| OCHOBHBIE MEPOIIPUATHS 110 TOCTUKEHUIO LEIIN;

'] OCHOBHBIE pE€3yJbTaTbl IpOEKTa (ONHUCAHUE pE3YyIbTaTOB C HCIOJIb30BAHUEM
KOJINYECTBEHHBIX KPUTEPHUEB);

| HampaBJ€HMs  JANBHEHIIET0 pa3BUTHS INPOEKTAa IOCIE  OKOHYAHUSA  €ro
(bUHaHCUPOBAHUS,

| CPOKM peann3aiyu poeKTa;

| momHas CTOMMOCTb NPOEKTa; 3alpalinBaeMas CyMMa; CyMMa BKJaJa OpraHU3aluu
(BKJaloOM OpraHU3allUU SIBJISIIOTCS HE TOJIBKO JIEHEXKHBIE CPEICTBA, HO M IEPECUMTAHHBIA B
NEHbIU Tpyd JTOOPOBOJIBLEB, CTOMMOCTb OPITEXHHMKH, KOTOpas OyAeT HCIOJIb30BaThCs B
IOpOEKTe, M T.JI.). — NP HEOOXOTUMOCTH. AHHOTALUsl MPOEKTa pa3padaTbIBacTCs Ha OCHOBE
JPYTUX pa3/ieoB 3asBKU U MOCJIE TOTO, KaK 3TH pa3fieiibl HOATOTOBJICHBI.
3.0nucanue opranu3anuu (pekomenayembiii 00bem He 6ogee 0,5-1 cTp.)

| Wndopmanus 00 HCTOPUM YUPEKACHHUA, €€ LeIIX W 3ajadax, JAOCTHKEHHSIX |
YCIIEIIHBIX MPOEKTaX, MpUMephl (PUHAHCUPOBAHUS JAEATEIbHOCTH OPTaHU3AIMH UITH IPOEKTOB M3
JPYTUX UCTOYHUKOB, PECYPChI U OTEHIMAIbHBIE BOZMOKHOCTH OpPraHU3aluH;
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] omMcaHHE KOHKPETHBIX MPOEKTOB, YK€ PEAM30BAHHBIX JAHHON OpraHU3alUei: uTo
MIPOBE/ICHO, KOT/IA, TJE, CKOJIbKO YEJTOBEK NMPHHSUIM y4acTHE B MEPONPHUATHHU (AKIUH), KAKOBBI
pe3yabTaThl, B TOM YHCJI€ B KOJIMYECTBEHHOM BBIPAKEHUU.

4. O6ocHOBaHHE HEOOXOIUMOCTH NMPOEKTA (pekoMeHAyeMblil 00beM 10 1-2 cTp.)

'] monpoOGHO omuChIBaeTCsl KOHKpETHasl mpolOsieMa, Ha pelieHHe KOTOPOW HampaBieH
poeKT (¢ 00s3aTeNbHBIM HCMOJIb30BAHUEM KOJMYECTBEHHBIX OIEHOK). JTO OmucaHue Oyaer
«TOYKOW OTCcueTa» IMpH omnpeaeneHud 3PGEeKTUBHOCTH BBINOJIHEHUS MPOEKTA yepe3 U3MEHEHUe
NEPBOHAYAILHOTO COCTOSIHUS TIPOOIEMBI

| MOATBEpPXAAETCs aKTyallbHOCTh MPOOJEMBbl CChUIKAMHU Ha MHEHHE aBTOPHUTETHBIX
HKCHEePTOB / WK O(UIIHATIbHBIE HCTOYHUKY HH(DOpMAIIH.

] yKa3bIBAIOTCA NPUYMHBI CYIIECTBOBaHHUS JaHHOM MNpoOJeMbl M BBIACIAIOTCS €€
COCTaBJISAIONINE (KOMIIOHEHTHI, TO €cTh Oosiee y3kue mpobiemsl). Takol aHamu3 OOIIECTBEHHOM
npo0sieMbl MO3BOJSET OoJiee NETalNbHO UM KOHKPETHO (OPMYIMPOBATH MO3UIMH CIEAYIOIIMX
pa3zeNnoB NpoeKTa.

S. llean 1 3a1a4n npoeKTa (pekoMeHnayemMsblii 00bem 0,5 cTp.)

"1 ITocnenoBarenbHOE MEPEUUCICHHUE LENU U 3a/1a4 B KOHKPETHOH opme.

'] Henmp dopMmynupyeT B OJHOM MPEIJIOKEHUH OOIMUKA WTOr TpoekTa. B mrob6om
COLIMAJILHOM IIPOEKTE MPUCYTCTBYET TOJIBKO OJIHA LIEIIb.

" 3agaum conepkaT KOHKPETHBIEC YaCTHBIE pPe3yIbTaThl IPOEKTa, B IPOEKTE OOBIYHO OT 3
no 5 3amau. llenms W 3agauu AOMKHBI OTBEYATh Ha BOMPOC: «UTO H3MEHUTCS B COCTOSSHUH
po0JIEMbI B UTOT€ BBITIOJTHEHUS JTAHHOTO MPOEKTa?».

6. MeToabl peaJn3anuu NpoexkTa (peKkoMeHayeMblid 00bem 10 2-3 cTp.)

| Onrcanue METOZ0B JOCTHKEHUS TOCTAaBICHHOM 1IeNIM U 3a7a4 IPOeKTa.

") Onucanre METOJOB JODKHO OTBEYaTh Ha Bompoc: «Kak OyayT mocTuraThCs Leib U
pematbes 3ajauyd MPOEKTa, KaKue pecypchl (IIOACKHME U MaTepHallbHbIE) MpU 3TOM OyIyT
3a€HCTBOBAHEI? ».

| Pa3nen momkeH coaepkaTh AOCTATOYHO MOAPOOHYI0O MHPOPMAIUIO O MEPOIPHUATHSIX,
KOTOpbIE OYyT pEean30BhIBATHCS B XOJI€ IaHHOTO MIPOCKTA.

| HegocTaToyHO IPOCTO MEPEYUCIUTh MEPONPUATHS, KOTOPbIE INIAHUPYETCS TPOBECTH,
HE00X0IMMO TOJAPOOHO PACKPBITH COJIEPKAHME KAXKIOTO0 METO/a, UX B3aUMOCBS3b C JPYTHMMHU
METOJIaMHU.

1 KenaTenpHO AaBaTh METOAAaM Ha3BaHHS U HyMepoBaTh WX, Hanmpumep: «Mertox Ne 1.
TpeHUHIU TOJIEPAaHTHOCTH .

"1 ITocne Ha3BaHUS METO/1A 1aeTcs ero noApoOHoe onucanue. Kak mpaBuio, conuaibHbII
MPOEKT MperycMaTpuBaeT 6-8 MEeTo10B.

7. YnpasieHHe IPOEKTOM (pekoMeHayemblii 00bem 10 1 cTp.)

'] B nmaHHOM pa3nese 3asBKM OMHCHIBAETCS, KaK OyIEeT OCYIIECTBIATHCA YIpPaBIICHUE
IPOEKTOM: (haMHITUS, UMSI, OTUECTBO OCHOBHBIX UCIIOJIHUTEINIEH MPOEKTA;

] ¢pyHKIIMOHATBHBIE 00S3aHHOCTH M MPOIIEHT pabouero BPEeMEHH B MPOEKTE OCHOBHBIX
HCITOJTHHUTENICH;

" (opMBI ¥ TEPUOTNYHOCTD TUITAHUPOBAHUS U KOHTPOJIS JEATEIBHOCTH 10 MPOEKTY.

8. PaGounii niian peaau3zanum npoexra (00bemM — mo He0OXOAMMOCTH)

KanengapHslil miaH OCYIIECTBICHUSI MEPONPUATHNA MO MPOEKTY C YKa3aHUEM CPOKOB,
UCTIOJIHUTENIEH U OTBETCTBEHHBIX. PEKOMEHIyeTCsl MOATOTOBUTHh pabouuii TUIaH B TAOIUYHOM
dbopMe ¢ HUCMONIB30BAaHUEM CICAYIOMMX CTOJOIOB: Ne 1/m; NEeWCTBHS IO TPOEKTY; CPOKH;
OTBETCTBEHHbIE
9. OxkuaaeMble pe3yJbTaThl (pekoMeHnayeMblii 00bem 0,5-1 cTp.)

'] KoHkKpeTHOE oONHMCaHUE TMPEANOJIATAEMbIX KAUYEeCTBEHHBIX W KOJIWYECTBEHHBIX
M3MEHEHUN TEepBOHAYAIBHOM CUTYyallud, K KOTOPBIM MPUBEIET pealn3alusl JaHHOTO MPOEKTa.
Pexomennyercst copMynnpoBaTh HECKOJIBKO OXHMIAEMBIX PE3YyJIbTAaTOB, KAXIbIM U3 KOTOPBIX
JOJKEeH HMETh KOJIMYeCTBEHHOE BbIpaxkeHHe. Hampumep, kosinyecTBO OJsaromnonydarenei,
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KOTOpBIE TIOJYYaT B XO/I€ MPOEKTa YCIAYT'H C yKa3aHHEM, KaKHe UMEHHO YCIIYTH OyIyT OKa3aHbI;
KOJIMYECTBO IMyONMKAalMi B MECTHOM Mpecce O MpoeKTe; [ KOIMYEeCTBO MaTepHalioB B
ekTpoHHbIX CMM 0 mnpoekTe; KOJIMYECTBO KOHCYNbTALMM; KOJWYECTBO YYaCTHUKOB
IIPOCBETUTENIBCKAX MEPONPUATHI (CEMUHAPOB U TPEHHUHIOB); KOJIMYECTBO YYACTHUKOB APYTHX
NyOJIMYHBIX MEPONPUATHIA (HapuMep, «KPYTJIBIX CTOJIOB»); TUPAX U3/1aBaEMbIX B X0JI€ TIPOCKTA
MEYaTHbIX MaTepuanoB. Moryr ObITb U JApyrue OXHAaeMble pe3yJabTaThl, HCXOAS U3
0c0oOEHHOCTEH MpoeKTa.

10. MeToabI O1lIeHKH Pe3yJbTAaTOB (pekoMeHayeMblii 00bem 0,5-1 cTp.)

Paznen nomxeH coiepxkarh CIOCOOBI BHYTPEHHETO KOHTPOJS U OLEHKH JTOCTHIKECHUS
OKUJAEMBbIX DPE3YyJbTaTOB, YTOOBI MOXHO OBLIO JIETKO OLIEHUTh WUTOTH TNPOEKTa M HPUHATH
pelIeHue o 1eIecoo0pa3sHOCTH ero MpoaobkeHus. Hampumep, ecinu B IpoeKTe NpeaycMOTPEHO
OKa3aHUE COIMAIbHBIX YCIYI, JaHHBIA pa3jiena JOJDKEH JaBaTh SICHOE IPEICTaBIIEHHE, Ha
OCHOBAHMU YErO0 MOXKHO OyJIeT cAenaTh BBIBOJ O KOJMYECTBE M KAadeCTBE OKAa3aHHBIX YCIYT.
Kaxaplii mperycCMOTpEHHBIN B MPEIBIAYIIEM pa3ielie 0KUAAEMbIN pe3yJbTaT JOJKEH MOJYYUTh
cBOl Meron oueHku. Hampumep, ecam B pasgene «OxkugaeMmble pe3ysbTaTbl» €CThb TaKOH
pesynbrar, kak «He Menee 60 yenoBek MPUMYT y4yacTHE€ B CEMHHapax B XOJ€ IMPOEKTa», B
paznene «MeToasl OLIEHKH pe3yJlbTaTOB» JOJDKEH OBITh Takol Merona, kak «KomnyecTBo
YY4aCTHUKOB CEMHHApoB OyJeT ONpelNeleH0 Ha OCHOBAHWM PErHCTPAllMOHHBIX JIMCTOB
YYaCTHUKOB IIPOCBETUTEIBCKUX MEPOIPUSITHIA».

11. Ilnan najapHeiiero pa3BuTHs NpoekTa (pekomMenayemblii 00bem 0,5-1 cTp.)

B pasnene npeacrasnsercs nHGopmanusi 0 ToM, KakuM 00pa3oM OYAeT OCYIECTBIATHCS
JIeATEIbHOCTh 1O HAMPABICHUIO MPOEKTA MOCIE €r0 OKOHYAHMS C YKa3aHUEM IMPEAIOIaraeMbIxX
UCTOYHUKOB JaJbHENIIEro (PMHAHCUPOBAHMSL.

12. broqkeT npoekTa

JlaHHBIN pa3gen BKIOYAaeT COOCTBEHHO OIODKET MPOEKTa M KOMMEHTApHH K HeMy,
o0BsCHSIONIME HEOOXOIUMOCTD MpeArnoaaraeMeix 3aTpaT. OOBIYHO B JOKYMEHTAIlMM KOHKypca
NPUBOAUTCS pUMepHast hopma OroKeTa MPoeKTa.

Oo6pa3zen
CoununaabHblii MPpoeKT «YucThIi Jec»

PykoBoautens npoekra: MBanosa U.U. - Boctiurarens 'KOY ansa nereii-cupot u aere,
OCTaBIIMXCsI O€3 MOMeYeHUs1 pOJAUTENeH, TeTCKUi 1oM cT-11bI MeasenoBckoit KpacHomapckoro
Kpas.

AKTYaJIbHOCTb MIPOEKTA

B Hacrosimee BpeMsi Ha 3eMHOM Iape BO3HHUKIIA Macca SKOJIOTHYECKHX MpoOIieM,
CBSI3aHHBIX C JIEATEIBHOCTHIO uenoBeka. OIHOM M3 caMbIX MIOOANBHBIX MPOOJIEM SIBIISETCS
3arpsi3HEHUE JIFOJBMHM  3€MHOTO  IIapa, NPUHUMAKOIIEEe KaTacTpOPUYECKUE pPa3Mephl.
YenoBeuecTBO CTOUT JIMLIOM K JHUIy € Ipo0sieMoil OepeXHOro HCHOJb30BaHUS MPHUPOIHBIX
6orarctB. UrtoObl 3Ta mpolieMa pemianach IUIOJOTBOPHO W BEpHO, B IMEPBYIO OYepe/b,
HEO00XOUMO U3MEHUTH CO3HAHUE JII0JIEl, B 0COOEHHOCTH CO3HAHUE MOJIOJIOTO MTOKOJIEHUS B TOM,
YTO CaMblii BepHBIH MyTh — 3TO COXpPAHEHUE MPUPOAHON cpenbl. TOIBKO TOT, KTO CIOCOOCH
OTHOCHUTCSI K XpaMy HpPHUPOJbl KaK K CBOEH LEHHOCTH, MOXET COXPAaHUTh JKU3Hb HA 3€MHOM
mape. 3arpsi3HEHHE ATMIIEPOHCKOTO Jieca BIOJb MAapIIPYTHBIX TPOMUHOK CTaJl0 HOCUTH
MOBCeMECTHbIN xapaktep. IlnacTukoBble OyTBUIKM, KYJIbKH, OHTOE CTEKJIO, OTpaboTaHHbIE
ABTOMOKPHIIIKH U Ap. O4eHb HU3KA JKOJOTWYecKas KylbTypa OTAbIxaromux. [loTpeOHOCTH
OCYIIECTBIICHUS COIMAIBHOTO TIpoeKkTa «UHUCThIA Jec» MPOAMKTOBAaHA, TMPEXKIAE BCETO,
HEYMEHHUEM JETel yUpeKIIeHUs PeaJbHO OICHHBATHh SKOJIOTMYECKHE MPOOJIEMBI, CBSI3aHHBIC C
3arpsiI3HEHUEM OKPY’KAIOIIEW Cpelbl, PAaBHOAYIIMEM BOCHUTAHHUKOB K TIps3U, K MycCOpYy.
BosibIIMHCTBO n€TeEl OETCKOro J0Ma CIIOKOMHO MPOXOMAT MHUMO MyCOpa, JIeXalero Ha
TEPPUTOPHUH, HE oOpalas Ha Hero ocoooro BHUMaHus. Kak cienarh Tak, 4TOO0BI ASTH TyMaJld O
npupojae, 3a00TUIUCh, O Hel u Oeperniu? Mano 3HAKOMHTH IOAPOCTKOB CO BCEMHU
9KOJIOTHUYECKUMH MpoOieMaMi, HEOOXOAMMO BECTH LIE€JICHANpPABICHHYI0O U KPOIOTJIMBYIO
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paboTy, 9TOOBI 3TO MPEBPATUIIOCH B HOPMY MOBEACHUS. TOIHKO TaK BOCIHTAHHOE MOKOJICHUE
CIIOCOOHO IPEIOTBPATUTH HAJIBUTAIOUTYIOCS SKOJIOTMUECKYIO KatacTpody.

Ieab npoekTa: - ynydiieHue 3K0JIOTHH Jieca Ha TEPPUTOPUH T. ATIIIIEPOHCKA.

33}.]3‘{1/1 MPOEKTA: - BBIABUTH IIPW IIOMOHIIM AHKETHPOBAHUA OTHOMICHHUEC ,Z[@TGI\/'I K
npobiieMe 3arpsi3HEHHs Jieca U OXpaHe OKPYXKalolled cpeibl; - paclIUpUTh MPEACTaBIEHUE O
BO3MOKHOCTSIX NMPaBWJIbHOW YTHIIM3ALMK Mycopa; - 000pyoBaTh CKaMelKaMy 30HbI OT/bIXa Ha
TEPPUTOPUHU JIECa; - BOCIIUTHIBATH JTIOOOBH K MPUPOE U OEpexHOE OTHOIICHHUE K HEH.

JTanbl 1 MeXaHU3MBbI peau3aliu MPoeKTa

JTanbl peajgu3anun MPoeKTa

Oran Cpoku [enu u 3anaun O’xu1aemMblil pe3ysbTaT
1.03naxkomu- | 12-14 Iens: - BBIABICHWE NOETbMU OTHONICHUs K | Mtorm: - (dhopmupoBaHHe
TEJbHBIN CEHTAOpA mpobieMe 3arps3HEHUs OKPY)Kafomed cpensl, | MOHMMaHUS ACTHMH 3HAYNMOCTH
JTarn 20XX . 0CO3HAaHHE BaKHOCTU OEPEKHOI'0 OTHOLICHUS K | TADMOHHUYHOIO  CYIIECTBOBAHUS

npupojie 3amauu: - NPOBECTH AHKETUPOBAHHWE | YENOBEKa M IPUPOJBI;
1o npobjeMe OXpaHbl OKpY)KalOIIeH cpeibl M | TMOJydeHHe 3HaHUil O crocodax u
JIECHOH  TEppUTOpPHUH; - IIO3HAKOMUTH C | METoJax peueHus
9KOJIOTUYECKUMHU MpoOJIeMaMy, BO3HUKIIUMHU B | 3KOJIOTHYECKHUX NpoOIIeM
COBPEMEHHOM MHpE; - 3aMHTEPECOBATh JIeTEil B
OCYIIECTBIICHIH JaHHOTO IMPOEKTA; - pa3BUBATh
MOTPEOHOCTh B CTPEMJICHHHM COXpaHATH U
Oepedb OKPYKAIOITYI0 TIPUPOTY
2. OcHoBHOH | 15-17 Iens: - BoBledeHHWe JeTeid B aKkTHBHYIO | MITOrM: - TIOSABHUTCS JKEITaHHE W
JTamn CEHTAOpA NESITETFHOCTD 10 OXPaHe OKPYXKAIOMIeH Cpensl | CTpEMIICHHE BHECTH CBOW BKJIAJI B
20XXr. n  OepeXHOro  OTHOUIEHWS K  JIECHOHM | OXpaHy OKpy»Xalouleld cpensl; -
TEPPUTOPHHU. 3ahadyu: -NIO3HAKOMUTH AeTed C | COPMHUPYIOTCS 3HAHUS, YMEHHMS
9KOJIOTUYECKUMHU npoOGiemamMu JIECHOW | M HaBBIKM IO OXpaHEe JIECHBIX
TEPPUTOPHUU B I. ATNIIEPOHCKE; -OpPraHU30BaTh | MACCUBOB;  -THOSBUTCS  OIBIT
MEpOIPHUATHS 110 OYUCTKE JICCHOTO MAaccCHBa; - | paboThI 1o MIPOBEJCHUIO
o0opynoBaHUE 30H OTIbIXA; -C(HOPMHUPOBATH y | MPHUPOIOCOXPAHSIOIINX
JeTel aKTUBHYIO )KHU3HEHHYIO TO3HIIUIO. MEpPOTIPUATHH;  -CHOPMHUPYIOTCS
MOTPEOHOCTH B OepexHOM
OTHOLIEHHMH K  OKpYyKaromien
cpene; -pa3oOBBIOTCSA  HAaBBIKU
TPYJIOBOTO BOCITHUTAHHMS.
3.3axmo- 18 Lens: - ¢opmupoBanne y BocHUTaHHUKOB | Mrtoru: - chopmupyercs
YM  TEJIbHBIA | CEHTSAOps YCTOHYMBOH  MOTMBaUMM K  OEpeXHOMY | BHYTPEHHSII  HOTPEOHOCTB;
JTan 20XXr OTHONIICHWIO K OKpYXalomeh cpeie. 3amadu: - | CTpeMJIeHMe K OXpaHe U
pa3BUBaTh y JeTeH aKTUBHYIO J>KH3HCHHYIO | OEpeXHOMY  OTHOIICHHIO K

MO3UINI0; - C(HOpMHPOBATh TOTPEOHOCTH B
OepexHOM OTHOIICHHU K pUpo/Ie,
OKpYXKaromiei cpene, OmxaieMy

OKPYKCHUIO; - IPUMCHATH IMOJYUCHHBIC B XOJC
pcam3alu NpoOCKTa 3HAHUA,

OKpY’Karollen cpefe; - MOSBUTCS
JKeJIaHue u CTpeMIICHHE
MIPUMEHSTh TIOJy4YEeHHBIH OIBIT B
JaNbHEWIIeH )KU3HH; - BOBHUKHYT
HOBBIE€ HJIEU 0 OCYLIECTBIICHUIO
JTAHHOTO MPOEKTa

YMEHUS U HaBbIKH B JaibHEWIIei
JKU3HU

. Il;an paGoTsl Mo peajn3anuu NpoekTa «YucTelii gec»

Ne HanmMeHnoBanme meponpusTuit Cpoxu OTBETCTBEHHBIC
/I
1 | AaketupoBaHue «9Ko0y0rus BOKpyr Hacy» | 12.09.20XX
2 | [Togbop Marepuaia 0 nece | 12.09.20XX
ANIIEpOHCKOro paiioHa
3 BBIITyCK 9KOJIOrMYECKOro BECTHUKA 13.09.20XX
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4 [Ipesentanmst  «3arpszHeHue  JecHbIX | 13.09.20XX

MaCCHBOB»
5 Kpyrunsiii cron «IIpupona u strka» 13.09.20XX
6 | [Iporynka no TeppuTopuu jeca 14.09.20XX

7 Pabora mo waBemenuro mopsaka Ha | 15.09.20XX
TEPPUTOPHUU Jieca, PACUUCTKA TUIOIIAKA
OT Mycopa

8 IlonBenenue UTOroB 18.09.20XX

DduHaHCOBOE o0ecneyeHne MPOeKTa:

MycopHble makeTsl 5 ynakoBok 125 pyo Memku i mycopa 5 . 75 pyo

Ha nepeBstHHBIE OCKHM, TBO3IH, TPYIOBbIE HMHCTPYMEHTHI MaTe€pHalbHBIX 3aTpaT HE
OBLITO.

CroumocTs ganHOTO TipoekTa coctaBuiia 200 pyo.

Ouenka pe3yJIbTATUBHOCTH MPOEKTA

JlaHHBIA TIPOEKT BHEC OMNPEIECICHHBIA BKJIaJ B JIEI0 COXPAHEHUSI OKPYXKAIOIIEH CpeIibl.
YOupaemass HAaMH TEPPUTOPHS CTaJla 3aMETHO YHWIIE W YIOTHee. B ocymiecTBIeHUM JaHHOTO
MpoeKTa MPUHSUIM ydacTue 27 4enoBek. B xoae peanusanuu AaHHOTO MPOEKTa Yy JETei
chopMHUpOBaioCch OepeKHOE OTHOIIIEHUE K OKpYXaroliei nmpuponae. Hayuusmurcs Habmr0aaTh 3a
OKpY’Karollel KpacoToi B Mpoliecce Tpyda U OCO3HaB, YTO C €ro MOMOIIbI0 MOXHO TBOPUTH
KpacoTy BOKPYr ce0si, BOCHUTAHHHKU CTAIH BOCIPUHUMATH OKPYXKAIOMIYIO Cpely HHaue.
[Tnomanka st OTAbIXa, OYMINEHHAs OT Mycopa W oOOOpynoBaHHas pebsTaMH, OCTaBHIIA
MO3UTHUBHBIE SMOLMHU, KOTOpPbIE B JajdbHEHIIEM HE IMO3BOJAT MOCTYNAaTh KOIIYHCTBEHHO C
IPUPONION U B APYrUX SKOJIOTMUYECKUX yrojikax. B xoje peanuzanuy JTaHHOTO MPOEKTa JIETAM
MPUXOIUJIOCH YU4aCTBOBATh BO MHOTHX BHJAX COBMECTHOM ACSITENLHOCTH, YTO CIIOCOOCTBOBAJIO
Pa3BUTHUIO YYBCTBa KOJUIEKTHBHM3Ma M TOBapHILECKON B3aumomnomouiu. Peanmuzanus mpoekta
MO3BOJIMJIa HEKOTOPBIM €r0 YYacTHHUKaM C(HOPMUPOBATH MHOTHE TPYIOBBIC HABBIKH, YMEHUE
npeogoseBarh cebsa. [lpuHuMas ydyactue B NpOEKTe, NETH SBISUIMCH HEMOCPEICTBEHHBIMU
y4aCTHUKAMU CTAHOBJICHHS Tpa)XTaHCKOro oOmiectBa B Poccum, CBOMM HEpaBHOAYIINEM U
SHEprueil 1eMOHCTPUPOBAJIH JIyUllle HDAaBCTBEHHBIE U MATPUOTHUECKHUE KauyecTBa.

PaGora Ham mpoekTOM MpHBIEKATENbHA €Il TEM, YTO B HEW NPUHHUMAIOT y4acTHE
BOCIIUTAHHUKHM Pa3HOro Bo3pacTa. JTa paboTa Ha MPAKTUYECKOM MpHUMEpE Jajia BO3MOXKHOCTb
OCBOUTH TEXHOJIOTHIO MPOEKTHON MAESITeNbHOCTU, CTONb HEOOXOMUMYIO A MPHOOPETEeHUs
MOJIOJIEKHOM TMPAKTUYECKOM TPaMOTHOCTH, TMO3BOJMIA OOBEIUHUTH BOCIHMTAaHHUKOB. Ha
MOCIIEAHEM JTane NP TMOANEPKKE BOCIUTATENS MPOXOAUT aHAIH3 TPOACIAHHOW pabOTHI,
OTMEYAIOTCSl BCTPETUBILKECS TPYAHOCTH, BBIIEISIOTCS Cl1a0ble CTOPOHBI MTPOEKTa, 00CYKIAI0TCS
MYTH UX UCTIPABIICHUS.

[IpenBaputenbHO ObUIO NMPOBENIEHO AHKETHPOBAHHE YYaCTHUKOB IpoekTa. [lepedeHb
BonpocoB: 1. CuuTaere 1 BBl IPOOJIEMY 3arps3HEHUS OKPYXKAIOIIEH Cpelbl aKTyalbHOU B HAaIlle
Bpems? (95% cuurtaioT aktyanbHOM, 5% wHer). 2. Kyma Bbl BbIOpacbiBaeTe Mycop? (kKyna
npuzaercs - 5%, B cnenuaibHo OTBeAeHHbIe MecTa - 50%, koraa kak - 45%). 3. Cuurtaere 1u Bbl
YUCTHIMH Jieca B HameM kpae? (ma - 25%, uet -75%). 4. Kyzna Bbl BRIOpachIBacTe MycOp IMOCIE
otnbeixa Ha pupoje? (3abuparo -10%, 3akamnbiBato - 20%, cxuraro - 15%, He 3Har0 KyJa JIeTh -
55%). 5. T'oTOBBI K BBl NMPUHATH y4acTHE B MPOEKTHOW JEATEIBHOCTH IO OYUCTKE JICCHOU
tepputopun? (na - 100%).

Onenka pe3yabTaTUBHOCTH

1. TlpoGmema, pemaemMas B MpoekTe akTyanbHa. 2. [IpoekT HampsMmyro CBsi3aH C
pemeHueM gaHHOW mpoOseMbl. 3. TIpoekT okazancs pealuCTUYHBIM, €r0 BO3MOXKHO OBLIO
peanmmzoBath. 4. IIpoBogumbie B XOlle peaiM3allMd MPOEKTAa MEPONPHUSTHS OBLTH PEaNIbHEI,
BBIMIOJIHUMBI, HE TpeOoBaiu OONbIIMX MaTepuanbHbIX 3arpaT. 5. Ilpobinema, monHATas B xone
MPOEKTa, CO3By4YHAa ¢ MpoOJIeMOW COIMyMa U YAOBIETBOPSET HWHTEPECH OONBIIMHCTBA
MpeICTaBUTENCH 00IIeCTBA.
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B pesynbprare peanuzanuu MpOEKTa HU3MEHUIIOCh OTHOIIEHHE YYaCTHUKOB MPOEKTa K
cebe, Kk JoAsM, Apyr K Apyry. Ha Bompoc, 4To BaM Jaid HmpOeKT, BOCIIUTAHHUKU OTBETHIIU:
«Pabora Ham mpoekTom cOnM3miIa Hac. MBI MMOYYBCTBOBAIM YBEPEHHOCTh B CBOUX CHIIAX,
MOHSUIM, YTO MbI MOXEM BJIHMSATh Ha pELIEHHWE CYIIECTBYIOIIUX MpoOJieM, MOHSIH, 4YTO
OTBETCTBEHHOCTH 3a IKOJIOTHYECKOE OymyIlee JISKUT Ha Hac». Bo Bpemsi yOOPKU TeppUTOpUU
et obmanuck co ctyaentamu KyOol'Y, Tojke mpUHUMAaBIIMMU y4acTUE B COLIMAIbHOM MPOEKTE,
CJIBIIIIATI CJIOBA OJIaroJapHOCTH OT JKUTENEeH Topoa AMIIEPOHCKA.

Pa3zsutne mnpoekrta JlanpHeiilnee pa3BUTHE MPOEKTa MPEIyCMATPUBAET pEUICHHE
CONUAJIBHOT'O acCIICKTa HpO6HeMBI, a HWMCHHO: IPUBJICYCHUC BHUMAHUA .HIO,Z[@I\/'I K PpCHICHUTIO
po0GJIEMBI 110 PEKPALICHHUIO 3aTPS3HEHUS JIECHBIX MACCHBOB.
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