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1. [lepeyeHb MIAaHUPYEMBIX Pe3yJIbTATOB 00yUeHHs M0 JUCIHUIINHE, COOTHECEHHBIX €
IUVIAHMPYEMbIMH Pe3yJIbTATAMM 0CBOEHUS MPOTPAMMBI

1.1. Jucuummmmaa B1.B.16 «YnpaBneHueckuii KOHCAITHHT» 00ECIIEUYUBAET OBJIAICHUE

CJICAYIOIUMU KOMIICTCHIIUAMMU:

Kon

Kon HanmenoBanue HanmeHnoBanue 3Tama 0CBOCHHS
JTana OCBOCHHS
KOMIICTCHI[UN KOMIICTCHI[UN KOMIICTCHI[UN
KOMIICTCHIUN
Brnanenne HaBEIKAaMK CriocoOHOCTh (hOPMHUPOBATH
TUTAHUPOBAHUS U OpraHU3aluu LIEJIOCTHOE MPEJICTABICHHE O
JIeSITEIbHOCTH OPraHOB COCTOSIHUH, TPOOIeMax H
TOCYAApCTBEHHOM BJIACTH nepcrekTuBax 3G QekTuBHOrO
Poccuiickoii @eneparun, HCIOJIb30BaHUs yCIIyT
OpTaHOB rOCyIapCTBECHHOM npodeccuoHaIbLHBIX
BIIACTH CyOBeKTOB Poccuiickoit KOHCYJIbTAHTOB, OCBOCHHE
denepanyn, OpraHoB MECTHOI'O CTYAECHTAMHU TEXHOJIOTUHU U
TK-23 Jicpartit, op TK-23.2.2.1 YA

caMOyTIpaBIICHHS,
TOCyIapCTBEHHBIX U
MYHUIHATBHBIX TPEAIPUAITAN
U YUPSIKICHUHN, MTOJIMTHYECKUX
napTui, o0IeCTBEHHO-
MOJUTHICCKUX, KOMMEPUYECKHX
U HEKOMMEPYECKHUX
opraHuzanuit

METOJHMK YIPaBICHIECKOTO
KOHCYJIbTHPOBAHUSA

1.2. B pe3synbrare OCBOCHHS
c(hopMUPOBAHBI:

JUCHUITIIMHBI y CTYACHTOB JOJIZKHBI OBITE

Kop srana
OTD/TD
OCBOCHHUS PesynbraTel 00y4eHust
(mpu HayIMYUKU ipodCTaHIAPTA)
KOMITETEHI[MU
Crparernyeckoe MIaHUPOBaHNE Hcnonp3yer Ha NpakTUKE METOAOJIOTHUIO:
ACATCIBHOCTH OpPraHoB MOHATHE U COZep KaHue Mmpolecca
TOCYNapCTECHHON BIACTH YIPaBIEHYECKOr0 KOHCAITHHIA, IIPUHIIAIIE]
Poccuiickoit @enepanny, opraHos .
= KOHCAJITHHTOBOM JIeSITeIbHOCTH, TEXHOJIOTUH U
TOCydapCTBEHHOU BJIaCTU Cy6'LeKTOB
Poccuiickoin denepanuu, opraHoB MCTOAMKH yHPaBJICHICCKOro
MECTHOTO CaMOYTIPaBJICHHUS, KOHCYJIbTUPOBAHHA
rOCY/IAPCTBEHHBIX U Crnioco0eH MPOBOUTH MOATOTOBKY,
MYHHULUNATBHBIX MPESINPUSITHH 1 JIMarHOCTHUKY, TUIAHUPOBAHKE JIEUCTBU,
YIPEKICHHIA, MONMUTHICCKUX MTaPTHIA, BHEJIPEHUE, 3aBEPIIEHUE KOHCAITHHIOBOTO
00I1I€ECTBEHHO-IIOJINTUYECKUX, pOeKTa
KOMMEPYECKUX U HEKOMMEPUCCKUX
o Hcnonp3yeT Ha MPAKTUKE HABBIKU
OpraHu3aInii;
OEpATHORHOE LIAKMPOBANTE OpraHM3aliy 1 BHIITOJHEHHS KOHCAJITHHTOBBIX
JIEATENBHOCTH OPTaHoB MPOEKTOB; HABBIKAMH MOJIOTOBKH
rOCYapCTBEHHOM BacTH NPE3EHTAIMU U OTYETA O BBIMOJIHEHUU paboT
Poccutickoit deaeparuu, opraHoB 10 KOHCAJITUHIOBOMY IPOEKT
Aiepattu, op TK-23.2.2.1 Y HpOCKLy

TOCYIapCTBEHHOH BIACTH CyOBEKTOB
Poccuiickoil ®enepanuu, OpraHos
MECTHOTO CAMOYIIPaBIICHHUS,
roCyJapCTBEHHBIX 1
MYHHUIUIATBHBIX OPEIIPHATHH 1
YUPEXKACHUH, TOJTUTUYECKUX NapTUil,
00IeCTBEHHO-TTIOJIMTHYECKHX,
KOMMEPUYECKUX U HEKOMMEPUYECKUX
OpraHu3aLuii;
Opranu3zanys AesTeIbHOCTH
OpraHOB IOCYapCTBEHHON BIIACTH
Poccuiickoil ®enepanuu, OpraHos
TOCYIapCTBEHHOH BIACTH CyOBEKTOB
Poccuiickoin denepanun, opraHoB
MECTHOTO CaMOYIpaBJICHHUS,
rOCYIapCTBEHHBIX U
MYHHIUITIATBHBIX OPEIIPHATHH 1




YUPEXKAECHUH, TOJTUTUYECKUX NApTUi,
00IeCTBEHHO-TTIOJMTUYECKHX,
KOMMEPUYECKUX 1 HEKOMMEPUECKUX
OpraHu3aLuii;

TexHonornueckoe obecreueHne
CITy’KeOHOH NeTeTbHOCTH
CIEIUAINCTOB (110 KaTerOpHsIM 1
TpyHIIaM JOJDKHOCTEH
MYHHULIUIATBEHON CIYXOBI);

ObecneueHue BEACHUS
JIeIIONIPOU3BO/ICTBA U
JOKYMEHTOO0O0pOTa B OpraHax
TOCYIapCTBEHHOH BIAaCTH
Poccuiickoit @enepanun, opranax
TOCYIapCTBEHHOH BIACTH CyOBEKTOB
Poccuiickoil ®enepanuu; opranax
MECTHOT'O CaMOYIIpaBJIeHHUs,
rOCYAapCTBEHHBIX U
MYHHULUNAIbHBIX NPEINPUATHAX 1
YUYPEXKACHUSAX, TOIUTHIECKUX
TapTHX, OOIIECTBEHHO-
TIOJIUTHIECKUX, HEKOMMEPUECKUX U
KOMMEPUECKHX OpTaHU3amusIx
(IIpotoxon dopcaiit-ceccun Ne 1
ot 30.08.2016 1.)




2. O0beM ¥ MeCTO U CIUTIINHBI
B cTpykrype AOII BO

VYuebnas nucuumumaa b1.B.16 «YmnpaBneHdecknii KOHCAJITUHT» MPUHAIIICKUT K OJIOKY
BapHaTHBHAs YacTh. B COOTBETCTBUM C YYE€OHBIM IUJIAHOM, MO OYHOW (opme oOydeHus
TUCIUIIJIMHA OCBaWBaeTcss B 8 ceMecTtpe (1Mo 3aouHOM (opme 0O0ydeHus AUCIUILUTHHA
OCBaMBAeTCs Ha 5 Kypce), 001as TpyI0eMKOCTh TUCIUTUIMHBI B 3aU4ETHBIX €IUHUIIAX COCTABIISET
3 3E (108 yacoB).

OcBoeHHME JUCHUIUIMHBI ~ ONUpaeTcs HAa MHUHUMAJIbHO HEOOXOIUMBIM  00BEM
TEOPETUYECKUX 3HAHUN B 00JIACTH B OOJIACTH COIIMOJIOTHH, IMCHUXOJOTHH, TOCYIapCTBEHHOIO
yIpaBIeHUS, TOKYMEHTOBEICHUS, a TAK)KE Ha MPUOOPETCHHBIC paHee YMEHUS U HaBBIKH B cepe
rOCy/IapCTBEHHOT0 M MYHUIMIAIBHOIO YIpPaBICHUS, YKOHOMUYECKOW TEOpUH, COLUOJIOTHU
OpraHu3alliy, VIPABICHHUS YEJIOBEUECKHUMHU pecypcaMH. 3HAHUS U HaBbIKH, MOJydaeMble
CTyIEHTaMH B pe3ylbTaTe U3Y4YCHHUS JUCHUIUIMHBI, HEOOXOIUMBbI Uisi paboThl ¢
OpPTaHHU3AIMOHHBIMH CTPYKTYPaMH, IEPCOHATIOM, TIOMOKET MOBBICUTH AP(HEKTUBHOCTH pabOTHI.

VYyeOnas mucnuminHa b1.5.19 OcnoBbl ympaBienus nepconanom; b1.b.10 Teopus
ynpasnenusi; b1.5.24 Tpynosoe npaso; b51.B.05 Teopus opranmszauuu; b1.B.22 Vnpasnenue
npoektamu;  b1.B.JIB.02.01  Jlokymentoobopor B cybsektax P®, Bb1.B.JIB.02.02
Hanmonaneneie ocoOeHHOCTH yrpaBieHdeckoi KyabTypbl; b1.B.JIB.12.01 MynunuumnansHoe
npaBo, b1.B.JIB.12.02 Teopuss um mnpaktuka MecTtHoro camoympanienusi; b1.B./IB.14.01
Tpenunrosle  TexHosoruu B ympaBienud, b1.B.JIB.14.02  IIpodeccuonanbho-
OPUEHTHPOBAHHOE OOyYCHHE.

[To ouHoit Qopme 00y4YeHHS KOIMYECTBO aKAJEMUYECKHX YacOB, BBIJACICHHBIX Ha
KOHTAaKTHYIO paboTy ¢ TmpemnojaBaTeiieM (T0 BuaaM ydeOHbIX 3aHsaTHi) — 40 dYacoB, Ha
CaMOCTOSTENbHYIO paboTy o0yuatonuxcs — 32 yaca, KOHTPOJb — 36 4acoB.

[To 3aounoit popme oOyueHHs KOJIMYECTBO AaKaJEMHUUYECKHUX 4YacOB, BBIJCJICHHBIX Ha
KOHTakTHYIO paboTy ¢ mpenogaBareneM (Io BuAaM y4deOHBIX 3aHATHN) — 14 dacoB, Ha
CaMOCTOSITENbHYIO paboTy o0yuaronuxcst — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma NpoMeKyTOUYHON aTTECTAlMK B COOTBETCTBHH C Y UCOHBIM IUIAHOM — 9K3aMEH.



3. Conep:kanue ¥ CTPYKTYypa JMCHHUILJIMHbBI

O0beM TUCHUILINHBI, Yac. ®opma
KonTtakTHas pa6ora TEKYyUIero
00y4arommxcs ¢ KOHTPOJIS
Ne HaumeHoBaHue TeM npenoaaBaTeiemM ycreBaeMoc
°n/n .
(pa3neJioB) Bcero M0 BUJAAM y4eOHBIX 3aHATHH CP TH,
MPOMEKYTO
J JIP 3 KCP YHOI
aTTecTauu
Ounasn gopma odyuenusn
8 cemecmp
VYnpasneHyeckoe KOHCYJIb-
Tema 1 | TupoBanme kak Tmpodeccuo- 4 1 - 1 - 2 o,P
HaJIbHAsl NOAJIep)KKa Ou3Heca.
Buapl, GopMbl M METOBI
Tema 2 | ympaBieHYECKOTO KOHCAJITHH- 8 3 - 1 - 4 O,P, T
ra.
Tena 3 Oranel  KOHCYJIBTallMOHHOT'O 6 ) ) 2 ) 2 O.P.T
MIPOEKTA.
Tema 4 Meronomnorus peueHuns
6a30BBIX BOMPOCOB KOHCYIb- 32 10 - 8 - 14 O,P, T
THUPOBaHHS KJIMEHTOB.
Tema 5 | IlpoextupoBanue
OpTaHM3aLUHN U pabOTHI B HEH. 14 4 ) 4 - 6 | O,PT,PC
Tennenunn pBIHKA
Tema 6 YIIPaBJICHYECKOTO 8 2 - 2 - 4 O,P, T
KOHCYJbTUpOBaHUs B PO.
[IpoMexyTouHas arrecTanys 36 - - - - - JK3aMeH
Bcero: 108 22 18 32 36
3aounasn gpopma ooyuenusn
5 Kypc
Tema 1 | Yupaenenueckoe KOHCYJIb-
THpPOBaHWE Kak Impodeccro- 5 1 4 O,P
HaJIbHAsl NOAJIep)KKa Ou3Heca.
Tema 2 | Bumsl, ¢opMbl U MeETOIBI
YIPABIEHIECKOTO KOHCAITHH- 13 2 1 10 Op, T
ra.
Tema 3 DTansl KOHCYJIbTallUOHHOTO
10 2 2 6 O,P, T
MPOEKTA.
Tema 4 | Mertononorus pelieHus
6a30BBIX BOIPOCOB KOHCYIIb- 34 2 2 30 O,P, T
THUPOBaHHS KJIMEHTOB.
Tema 5 | IIpoextupoBanue 3 27 ) 25 | 0.P. T, PC
OpraHu3aiy u padoThl B HEH.
Tema 6 | Tenmenuun pbIHKA
YIIPaBICHIECKOTO 10 10 P
KOHCYJbTUpOBaHUs B PO.
KOHTPOJIbHA
IIpomexxyTouHas aTTecTanus 9 s paborTa,
3K3aMEH
Bcero: 108 6 8 85 9
HpuMeltaHue: 4 — d)Oprl meKyweco KOHmpOoJisil ycnesaemocmu. onpoc (O),

mecmuposanue (T), xoumponvnas paboma (KP), xonnoxeuym (K), acce (3), pepepam (P),
oucnym (M), cumyayuonnas saoaua (C3), pazoop cumyayuii (PC)




Conepxanue TMCUUILTHHBI

Tema 1. VYmnpasiaeHueckoe KOHCYJbTHPOBAHHE KaK MNpodecCHOHATb-HaAsA
noJjepxxKa Ou3Heca.

Lemu, 3amaun u  Haubojee  M3BECTHBIE IMOAXOJBl K  YIPaBICHYECKOMY
KOHCYJIbTUPOBaHMIO. XapaKTEepUCTHKA THUMHMYHBIX TMPUYUH OOpalleHus] K KOHCYJIbTAHTY.
Tunuzanus  KOHCYJAbTAIMOHHBIX  opraHuzanuii. Kiaccupukamust  KOHCYNBTaHTOB IO
CHenuaIn3alyH.

Tema 2. Buabl, GopMbI 1 METObI YIIPABJIE€HYECKOT0 KOHCAJTHHTA.

ConepxaHue TMapTHEPCKUX OTHOIIEHHH «KJIMEHT — KOHCYJIbTaHT». (OCOOCHHOCTH
9KCHEPTHOTO, MPOLIECCHOIO M 00ydYarlero KoHcyiapTHpoBaHud. Pacunuranus. Moneparus.
Tpenunr. Koyuunr. IlocTTpeHuHroBoe conpoBokaeHHE. MOHUTOPUHI M HAaCTaBHUYECTBO.
OKcnepTHble KOHCYJIbTalui. Mojens npodeccuoHanbHOM KOMIETEHIIUN KOHCY/IbTaHTa.

[Tonsatue obpaTHOil cBsa3H. [leOpuduHT Kak TEXHOJIOTUS OpraHU3aIu 00pPaTHOM CBS3H.

Tema 3. 3Tanbl KOHCYJIBTAMOHHOTO NPOEKTA.

3anpoc. Omnpenenenue conuepkaHusi W macmradba paboTel. [lpemmokeHue KIUEHTY,
KOHTPAaKT Ha OKa3aHHe KOHCYJIbTAIIMOHHBIX yciyr. COOp NaHHBIX. AHAJIWM3 U PEKOMEHJAIUH.
CooOmienrie  BBIBOJIOB. Peanmmzanmsi mpemiokeHuil. 3aBepmieHue mpoekta. [lopsmok
OpraHu3aIy 0OpaTHOM CBSA3H C KIIMEHTOM.

Tema 4. MertonoJsiorusi pelieHusi 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHMS
KJIHEHTOB.

JlmarHoctuka mpoOJeM OpraHu3alvi B CYOBEKTUBHOM W OOBEKTUBHOM (MOJEIH
uneHtudukanmuu  u  kinaccuukanum menu- MMUKI]) mnonxomax. Ilapamerpbr kaudecTBa
yIpaBlIeHYECKNX  pemeHud. YeTslpe MeToma oOpraHuU3alMoHHOrO aHanmm3a. OleHka
3(1)(1)CKTI/IBHOCTI/I opranu3anv € TOYKHU 3PCHUSA KIIMCHTA W KOHCYJIbTAHTA W HAIpPaABJICHUA €€
NOBBIIICHN. VIHCTpYMEHTBI M TEXHOJOTMHM PETYJHMPYIOLIErO0 BO3JACUCTBUSA IIPU pealu3aluu
YIIPABJICHUYECKOro peuieHus. lccienoBaHue OpraHM3allMOHHOM MOTHBALMM, CTUMYJAa K
00y4YeHUIo, CHUJIBI M CIa00CTH KIMEHTa B BocmuTaHWUU KanpoB. OrmeHka 3ddexTuBHOCTH
KOMaH/Ibl KJINEHTA U OPUEHTHUPHI €€ POCTa.

Tema 5. IIpoekTHpOBaHNe OPraHU3anuyu U Pad0OTHI B HEH.

O6mme Qynkmuu npeanpusatus. Axanu3 GyHKOMA  yopasieHus.  Konrenus
INPOCKTUPOBaHUS pabOThI: aHaMU3 paboTHl; MapaMeTpbl pabOThl; BOCHPUATHE COJACPKAHUSA
pabotel. TexHONOTHS W MPOEKTUPOBAHWE padOThHl. Mojaenu NpPOSKTHPOBaHUS PAOOTHI:
MoCTpoeHUEe paboTHI; pacmiupenne Macirada pabotel. akToOpsl MPOSKTUPOBAHUS OPTraHU3ALUU:
BHEIIHSS Cpeia; TEXHOJIOTHs PaldOThl; CTPATErMYECKH BBHIOOP. DIEMEHTHI MPOSKTUPOBAHHS
OpTaHM3aINK: pa3/Ie]ICHHe TPyAa U CIEIUAIN3AINS; IeNapTaMEeHTU3allUs U KOOIepaIus; CBsI3U
B OpraHM3allid W KOOPAMHAIMS, MaclmTald yIpaBIsIeMOCTH W KOHTPOJS; HEpapxXusi B
OpraHHW3aIllMl W €€ 3BCHHOCTh: pAaCIpe/ielicHHe MpaB U OTBETCTBEHHOCTH; ILIEHTpATU3alus U
neneHTpanu3anus; auddepeHunanus u uHTErpanusA. JlOCTOWHCTBA, HEJOCTATKH W YCIOBHS
9(G(}EeKTUBHOCTH THIIOBBIX OPTaHHU3AI[MOHHBIX CTPYKTYp yIpaBieHHS (TpPaaullMOHHON;
JTMUBU3HOHAIBHOM; TPOEKTHOM, MAaTPUYHON M1 MHOTOMEPHOM U JIp).

Tema 6. TeHneHIMHN PbIHKA YIIPABJIEHYECKOI0 KOHCYJIbTHPOBaHUsA B PD.

[TonaTue HeompeneaeHHOCTH U pucka. Buasl puckos. Crnenuguka KOHCYIbTalIMOHHON
nesrenbHOCTH B Poccun. CoBpeMeHHBIe TPpoOaeMbl (PUPM-3aKa3qUKOB - IPOOJIEMBI YIIPABICHUS,
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pBIHKa, (UHAHCOB. PHIHOYHBIE PUCKU M PUCKHU peanu3auuu (yHKIHUU YIpaBIECHHs MEPCOHAIOM B
COBpEeMEHHBIX ycioBUAX P®. OCHOBHBIE TEHACHIMM KOHCYJIbTa-IIMOHHOM JEATEIIbHOCTH Ha
POCCUICKOM PBIHKE.

Ha camocrositensuyio pabory cryaeHToB mo auciurimHe b1.B.16 «Ymnpasrnenueckuit
KOHCAQJITUHT>» BBIHOCATCA CJICAYIOIIUC TCMbI:

Ne Tema Bonpocsl, BbiHocuMbIe Ha CPC Ounas 3aouman

n/n dopma dopma

1 2 3 4 5

1 | YmpaBaenueckoe Ilenu, 3agaun U HamboJiee M3BECTHBIC MOJIXOIbI K O,P O,P
KOHCYJIbTUPOBaHUE KaK | yIpaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO.
npodeccnoHambHasS Kiaccudpukanus KOHCYJIbTAaHTOB o
MOJICPKKa OHM3Heca. CrielUalIn3aluu.

2 | Bugpl, dopmbr u wmetomel | CoaepikaHUEe MAPTHEPCKUAX OTHOLICHHHA «KIUCHT — O,P,T O,P,T
YIPaBJIEHYECKOTO KOHCYJIbTaHT». dacunuranus. Mopepanus.

KOHCAaJITHUHTA. Tpenunr. Koyuunr. ITocTTpenunrosoe
CONpoBOXKJAeHHE. MOHUTOPUHT U HACTABHUYECTBO.
DKCHepTHBIE KOHCYJIbTaIlUH. Mougenb
npo(eCCUOHATBHON KOMICTCHIINH KOHCYJIBTAHTA.

3 | Oramel kKoHCcynbTanmoHHOro | ComepikaHue M OCOOCHHOCTH pPEalM3allid BOCHMU O,P,T O,P, T
MPOCKTA. 3TaroB KOHCYJbTAllMOHHOTO TipoekTa. [lopsmok

OpraHu3aIii 0OPaTHOM CBS3H C KIIMEHTOM.

4 | Metomonorus pemenus | JuarHoctnka — mpobimem  oprammzammu npu | O, P, T O,P, T
0a30BBIX BOIIPOCOB | CYOBEKTUBHOM  TIOJXOJE. HUuctpymentsl u
KOHCYJIbTUPOBAHUS TEXHOJIOTHU PETYJIUPYIOLIEr0 BO3JACHCTBUS TPHU
KJIMCHTOB. peaNm3anuy ynpapiieHYeckoro pernenus. OreHka

3 GeKTUBHOCTH KOMaH/IbI KJIMEHTa U OPUCHTHPHI €
pocra.

5 | IIpoexTupoBanue O6mme ¢ynkuuu npennpusitus. Anannsz ynkuuid | O, P, T, O,P, T,
opraHusanuu ¥ paboThl B | ynpaBicHus. KOHIENIUS MPOSKTHUPOBAHUS PaOOTHL: PC PC
HEM. aHanmu3 paboThI; MapaMeTpbl PabOThI, BOCIPHUATHE

comepxanuss  paboThl. CBs3p  TEXHOJNOTHH  C
MPOEKTUPOBAHUEM paboTHI. DaxTopsl
MPOCKTUPOBAHUS OpraHU3AIMKU: BHEIIHSS Cpela;
TEXHOJIOTHSI pabOThI, CTPATETHYECKHA  BHIOOD.
DJIeMEHTHI MIPOEKTUPOBAHUS OpraHHu3alnu:
pasjeneHue Tpyaa u CTIeIIaIA3aIlHs;
JleTlapTaMeHTH3alusl W KOOolepauus; CBA3UM B
OpraHm3allid W  KOOpAWHAIUS;, Hepapxusi B
OpraHu3alMy W €€ 3BEHHOCTh: LIEHTpalu3alusi Hu
JleLEHTpaTH3alus; g depeHmanms i
uHTerpanus. JlIocCTOMHCTBA, HENOCTATKU U YCIIOBUS
3(h(}EeKTUBHOCTH  TUIOBBIX  OpPraHU3AI[MOHHBIX
CTPYKTYp yIpaBJICHHUSL.

6 | Tenmennuu peiHka | [lonstue HeonmpeneneHHOCTH M pucka. Buubl OP T P

YIPaBIIEHYECKOTO puckoB. CoBpeMEHHBIC  MPOOIIEMBI bupm-
KOHCYJIbTUpOBaHus B PD. 3aKa34yuKOB - TpoOJeMBbl YIpaBIICHUS, PBIHKA,
(buHAHCOB. OCHOBHEBIE TEHICHIINT
KOHCYJIbTAllMOHHOM AESATEILHOCTH HAa POCCUHCKOM
pBIHKE.




4. MaTtepuaJjibl TeKyILIero KOHTPOJIsI YCIIeBAeMOCTH 00y4alommXxcsi ¥ (POH/A OLeHOYHBIX

CPeACTB MO IMCUMUILINHE

4.1. ®opMbl M MeTOAbI TEKYLIEr0 KOHTPOJISI YCIeBAEMOCTH M NPOMEKYTOYHOM
aTTecTalMu.

4.1.1. B xone peanmuzauuu nucuuiuinebl b1.B.OJ[.17 «YnpaBieHuecKuil KOHCAITHHI»

UCTIONB3YIOTCS ~ cienytomue ¢GopMbl M METOABI  TEKYIIETO KOHTPOJSI  YCIIEBaeMOCTH
00yJarmuxcs:
Ne o/mm HaumenoBaHue TeM (pa3aeaoB) Mertonpi Tekyiuero KOHTpo 1
yCIeBaeMOCTH
Ounas gpopma
Tema 1 YnpaBineH4eckoe KOHCYJIBTHPOBaHHE Kak HpodeccroHanbHast VYcTHBI onpoc, npoBepka
HoJJIep)KKa On3Heca. pedepara
Teva 2 Bunpl, GopMbI 1 METOABI yITPABIEHYECKOTO KOHCAJITHHTA. VYcTHBI onpoc, npoBepka
pedepara, NIMCbMEHHBIH TECT
Tema 3 Oransl KOHCYJIbTALIMOHHOTO MPOEKTA. VYcTHBI onpoc, npoBepka
pedepara, NMCbMEHHBIH TECT
Tema 4 MeTtomonorus peiieHusi 0a30BbIX BOIPOCOB KOHCYJIbTUPOBAHHUS VYcrHbI onpoc, TpoBEpKa
KIIMEHTOB. pedepaTa, TUCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3aiiv ¥ paboTHI B HEM. VYcTHBI onpoc, npoBepka
pedepara, BHIIIOTHEHNE
MPaKTUIECKOTO 3aaHHs,
[IUCBbMEHHBIN TECT
Tema 6 TenaeHUMU pbIHKA YIIPaBICHUYECKOIO KOHCYJIBTUPOBAHMS B VYcTHbli onpoc, MpoBepKa
PO. pedepara, NMCbMEHHBIH TeCT
[TpoMexyTOUHAS ATTECTAIIHS Dk3aMeH B popMe YCTHOTO Ompoca
3aounas ¢popma
Tema 1 VYrpasieHueckoe KOHCYJIbTUPOBaHHE KaK MPoQecCHOHATbHAS VYcrHbIl onpoc, TpoBepKa
MoJIIepIKKa OM3Heca. pedepara
Tema 2 Bunbl, GopMBI 1 METOIBI yTIPaBICHIECKOTO KOHCAITHHTA. VYcrHbIl onpoc, MpoBepKa
pedepara, NIMCbMEHHBIH TECT
Tema 3 Oransl KOHCYJIbTALIMOHHOTO MPOEKTA. VYcTHBI onpoc, npoBepka
pedepara, NMCbMEHHBIH TECT
Tema 4 MeTtomonorus pelieHusi 6a30BbIX BOIPOCOB KOHCYJIbTUPOBAHHUS VYcrHbIl onpoc, TpoBEpKa
KJIMEHTOB. pedepaTa, TUCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3aiiv ¥ paboTHI B HEM. VYcTHBI onpoc, npoBepka
pedepara, BbIOIHEHNE
MPaKTUIECKOTO 3aJaHHs,
NIUCBbMEHHBIN TECT
Tema 6 TenneHIMN pBIHKA YNPABIEHYECKOTO KOHCYJIBTUPOBaHHSA B ITposepxka pedepara
PO.
IIpomesxyTouHas aTTecTalus [IpoBepka KOHTPOJILHOI PabOTHI,
9K3aMeH B (hopMe YCTHOTO ompca

4.1.2. TlpomexxyTouHasi arrecTanus MPOBOAUTCA B (GOpME 3adeTa METOJIOM YCTHOTO

OIpoca Mo MEPEYHIO MPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnade 3auera mo NMCHUIUIMHE JOMYCKAIOTCS CTYAEHTHI, MOJy4YHBIINE HE MeHbIIe 60
O0autoB mpu Tekymied arrecranuu. [Ipy MmOAroToBke K 3a4eTy CTYASHT BHHUMATENbHO
pPOCMaTpUBAET BOIMPOCHI, MPEAYCMOTPEHHbIE paboyeil MporpaMMoN, U 3HAKOMHUTBHCS C
PEKOMEH/IOBaHHOW OCHOBHOW JuTepaTypoil. OCHOBOM Il cAaud 3a4eTa CTYACHTOM SIBIISICTCS
M3Yy4eHHE KOHCIIEKTOB O030pHBIX JIEKIUH, MPOCIYIIaHHbIX B TE€UEHUE ceMecTpa, nHhopMaus,
MIOJIydEeHHAs! B pe3yJIbTaTe CaMOCTOATEIbHON pabOThl, M MPAKTUYECKUE HABBIKH, OCBOCHHBIE ITPH
peUIeHnH 3a/1a4 B TEUEHHE CEMECTPa.

[Ipy HEOOXOOUMOCTH NPEAYCMATPUBAETCS YBEJIWYCHHE BPEMEHHM Ha TOATOTOBKY K
3a4€Ty, a Tak)Ke MPEAOCTABIISIETCS AOMOIHUTENBHOE BpPEMsI JJI MOJATOTOBKM OTBETA Ha 3a4éTe.
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[Iponienypa mpoBeneHUs] MPOMEKYTOUHOW aTTeCTalluu s 00y4aroIluXcs ¢ OTpaHUYCHHBIMH
BO3MOXKHOCTSIMU  3JIOPOBbSI W OOYyYarOIIMXCS HWHBAJIWAOB YCTaHABIMUBAETCA C Y4YETOM
UHIUBUIYAIBHBIX TCUXO(pU3NYECKUX ocoOeHHocTed. [IpoMexxyTouHas arrecTanus MOXKET
IIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

4.2. MatepuaJibl TEKyLIero KOHTPOJISA YCIIeBAeMOCTH

TEMA 1. YHPABJIEHYECKOE KOHCYJIbTUPOBAHUE KAK
IMPOPECCHUOHAJIBHAA IOJAEPKKA BUSHECA

Bomnpocs! /151 yCTHOT0 onpoca:

1.

2.
3.

Henu, 3agaun u  Haumboiee  W3BECTHBIE  TMOAXONBI K  YIPaBICHYECKOMY
KOHCYJIbTUPOBaHHUIO.

XapakTepuCTUKA TUIIMYHBIX TPUYUH OOPAIICHUs K KOHCYJIbTAHTY.

Tunuzanus KOHCYNbTAlMOHHBIX opraHuzanui. Kiaccuukanus KOHCYJIBTAHTOB 11O
crenualIn3aui.

Tembl pedepaToB:

1.
2.
3.

HcTopus yrpaBieHYECKOT0 KOHCYIbTUPOBAHUS B 3apYOEKHBIX CTpaHaXx.

Hcropus ynpaBieHYeCKOro KOHCYIbTUPOBaHus B Poccun.

OcobenHoctr (YHKIIMOHUPOBAHUS poQeCCHOHATBHBIX KOHCYJIbTAITAOHHBIX
o0wveuHeHuit B Poccun.

TEMA 2. BUJbI, POPMbI 1 METO/IbI YIIPABJIEHYECKOI'O KOHCAJITUHT' A

Bonpocs! 1151 yCTHOr0 onpoca:

1.
2.
3.

4.

Conepxanue MapTHEPCKUX OTHOIICHUH «KJIMEHT — KOHCYJIbTAHT».

OCO00EHHOCTH HKCIEPTHOT0, MIPOILIECCHOTO U 00YYArOIIero KOHCYIbTHpoBaHus B PD.
XapakTepucTika (acuINTaluy, MOAEPALUH, TPEHHHTa, KOYYHHIa, MOCTTPEHUHTOBOTO
CONIPOBOKACHUA, MOHUTOPUHIA W HACTABHUYCCTBA, JKCIICPTHBIX KOHcyHBTaHHﬁ, KakK
METOJIOB yIIPABICHYECKOTO KOHCAITHHTA.

Monenb npodeccnoHaIbHONH KOMIETCHIIMU KOHCYIbTAHTA.

Tembl pedepaToB:

1.
2.

het

10.
11.

Mopaenb npodeccnoHaTBHON KOMIIETECHITUN KOHCYJIbTaHTA.

OcobenHocTH  pabOTHl KOHCYJIBTAaHTOB B POCCHICKHX YCIOBHSX HMCXOId U3 HX
CHELMAIN3ALHH.

Knaccugukanus KOHCYIbTallMOHHBIX YCIYT MO Pa3IMYHBIM KPUTEPUSIM.
KoHcynpTupoBaHME  NpOEKTa  KaKk  IEPCIEKTHBHOE  HANPABICHHUE  Pa3BUTHSA
KOHCAJITUHTOBBIX yciIyT B Poccum.

KoHcynpTupoBaHne mponecca Ha POCCHHCKOM PBIHKE KOHCYJIBTAallMOHHBIX YCIIYT:
crnienr(rKa CTAaHOBIICHUS U PA3BUTHUSA, OTJIIMYHS OT JAPYTUX BUIOB KOHCYJIbTUPOBAHHMS.
[TepcnekTHBBI pa3BUTHS HA POCCHICKOM PhIHKE KOHCYJIBTUPOBAHUS uepe3 pedIieKkcHro.
KoHcynbTupoBanue myreM B3auMOOOYyYeHHUS M y4eOHOE KOHCYIbTHPOBAHUE: CXOJICTBA,
pasnuuusi 1 0COOEHHOCTH CTAaHOBJIEHUS HAa POCCUMCKOM PBIHKE KOHCAJITUHIOBBIX YCIYT.
DKCIepTHOE KOHCYJIBTUPOBAHHWE KaK IEPCIEKTUBHOE HAINpaBICHUE KOHCAITHHra B
Poccun.

OcobeHHocTH peanu3anuu GpaHIpai3uHra B pPOCCHMCKUX YCIOBHSIX.

VYnpasiieHue IpOEKTaMu KaK MEPCIEKTUBHBINA BH]I YITPABICHYECKOTO KOHCYIbTUPOBAHUS.
@OH/IOBBI KOHCAITHHI: COJECpKAHWE U OCOOEHHOCTH pealM3allid B POCCHHCKHX
YCIIOBUSIX.
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12. KoncynpTupoBanue B 00JIACTH YIPABICHHUS KaueCTBOM: TOBApOB, MPOIECCOB, CUCTEMBI
MEHE)KMEHTa KayecTBa Ha MPeANPUATHH.

13. Umxunupusr B Poccun: copepkanue, mpoOJIeMbl U MEPCTIEKTUBBI PA3BUTHS.

14. NuopManimoOHHO-TEXHOJIOTHYECKUH KOHCAITHHT KaK TMEPCIEKTUBHOE HaIpaBICHUE
KOHCYJIbTAIlAOHHOU JIEATEIbHOCTH.

15. MapKeTHHTOBBIi KOHCAITHUHT KaK IEPCIEKTUBHOE HaIpaBJIeHWE KOHCYIbTAIIMOHHOMN
NEeSATEIbHOCTH B POCCUU: TOCTHKEHUS, YIYILIEHUS U OPUEHTUPHI COBEPILIEHCTBOBAHUSI.

16. PekpyTMEHT W XEAXaHTHUHI KaK TIEpPCHEKTUBHBIE BHUABI KOHCAJITHUHIA: POCCUICKHE
O0COOCHHOCTH W MEPCTICKTUBBI PA3BUTHUS.

17. Ayrcopcunr, ayrcrapduHr W JH3WHT TIepcoHajda KaK TEPCIEKTUBHBIC  BUJIBI
KOHCAJITHHTa: POCCUIICKIE 0COOEHHOCTH M MEPCIIEKTUBBI PA3BUTHSI.

18. KoyunHr ¥ HEWpOIMHTBUCTHYECKOE MPOTPAMMHUPOBAHUE: OCOOCHHOCTH peaTH3allud U
IIyTH COBEPILIEHCTBOBAHUS B POCCUUCKUX YCIOBUSX.

19. MogenupoBaHue CTPYKTyp U OM3HEC-MPOIECCOB OPraHU3alUU KaK MMEePCIEKTUBHBIN BUT
KOHCAJITUHTA.

20. Koncantuar B cdepe 0€30MaCHOCTH OpPraHW3allUM:  COJACpXKaHUE, MPOOIEeMbI
(G YHKITMOHUPOBAHUS U HATIPABIICHUS PA3BUTHS.

21. OcobenHoCcTH peanu3anuu (pacrIUTAIMK B YCIOBUSX POCCUHCKON SKOHOMHUKH.

22. AHanu3 poCCUNCKOTO PhIHKA TPEHUHIOBBIX YCIIYT.

23. AHaIM3 POCCUUCKOTO PhIHKA KOYYUHTOBBIX YCIIYT.

Bonpochl nHCbMEHHOI0 TecTa:

1. Koncantusr — 3t0:

a) COBET, PEKOMEH/AIUs, aHalu3, OICHKAa, MPOTHO3, CIpaBKa M T.M. B MPEIMETHOW o0nacTu
HWHTEPECOB (MpoOIeM) KITMEHTA;

6) BHUJ HHT@HHGKTyaﬂbHOﬁ ACATCIIBHOCTH, OCHOBHAA 3aJada KOTOPOIro 3aKJI0YACTCA B aHAJIN3C,
O00OCHOBAaHMU  TEPCHEKTUB  Pa3BUTHUA M  HCIOJIb30BAHUS  HAYyYHO-TEXHUUYECKUX U
OpPraHU3alMOHHO-Y)KOHOMHYECKUX HHHOBALMH C YYeTOM IpeAMeTHOH oOjactu U mpobdiem
KJIMEHTA;

B) YyCiyru, OKa3bIBACMbIC HE3aBUCUMbIMHU u HpO(l)eCCI/IOHaJILHO IIOATrOTOBJICHHBIMU
CHEIMaIICTaMi, 4YTOObl TOMOYb PYKOBOJIUTENIO B OpraHU3alMi JAMATHOCTUKH, aHajIu3e u
NPAaKTUYECKOM PEIICHUH YIPABICHYECKUX U MPOU3BOICTBEHHBIX MTPOOIIEM.

2. KoHcynpTupOBaHKE NpoLecca MPEANONaraeT, yTo:

a) KOHCYJIBTaHT CaM AaHAJIU3UpPYyeT, CTAaBUT JUArHO3, pa3pabaThlBaeT W MpeiaraeT MpPOEKT
pereHust mpodIeMBbl;

0) KOHCYJIbTaHT OpPraHU3yeT IPYIIOBYIO pabOTy COTPYAHMKOB KIMEHTCKOW OpraHM3aluul JUis
MIOUCKA HYXXHOTO PELICHHs MPOOJIEeMBbl, UCIOJIb3Ys aKTUBHbIE METOJbI 0OYy4EHUs; IPU STOM OH
MOXET TaKXe IPUHUMAaTh y4acTHe B pa3paboTKe peKOMEHAALNH;

B) KOHCYJIBTAHT, NPOBEIs aHAIU3 U BBIIBUB MpoOieMy (DYHKIMOHUPOBAHHS MNPEAIPUATHS,
IPEJOCTABIAECT PYKOBOJUTENO KapTHHY €ro COOCTBEHHOH IESTEIbHOCTH, a 3aT€M IOMOraeT
pyKOBOIUTENIO HaONIOAaTh 3a HEH €O CTOPOHBI, YTO TIO3BOJISIET YBUAECTH M OCO3HAThH
COOCTBEHHBIE OLIMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHJIEHHOTIO;

I') KOHCYJbTAaHT OpPTaHMU3YyeT HENOCPEACTBEHHBIH OOMEH HABBIKAMU M JIOCTHKCHHUSAMHU MEXKIY
PYKOBOJIUTEISIMY;

J1) B KaueCTBE KOHCYJIbTAHTOB BBICTYNAIOT Y3KHE CIIELMAIMUCTBI, a KJIUEHT MPEAOCTaBISIET UM
UHPOPMALIMIO, KOHTPOIUPYET HX [JESATEIbHOCTb, YCBAWBAaeT PEKOMEHIALMU M IMPUHUMAET
COOTBETCTBYIOILINE YIPABICHUYECKHE PEILICHUS.
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3. Ilpouwnraiite yrBepkaeHue. M3 mpencTaBICHHBIX HUXKE OTBETOB BBIOEpUTE M OOBEIUTE B
KPY)KOK TO Ha3BaHWE NMPHUHIMIIA (DYHKIIMOHMPOBAHUS yrIpaBieH4Yeckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKJICHUE.

«[TocrossHHO coBepiieHCTBYsICh, YK coxpanser HamOosee 3(PGhEeKTUBHBIE NMPUEMBI U METOMIbI
KOHCYJIbTAHTOB Pa3HbIX MOKOJIEHUI U BHOCUT HOBALIUM, BHIPACTAIOIINE HA MIOYBE HOBOTO OMBITA
Y TPaJIULIAIl».

a) rHOKOCTb;

0) MPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.

4. OYHKIMOHAIBHBIHN MOIX0J K KOHCYJIBTUPOBAHUIO MPEATIOJIATaeT:

a) paccMmotperne YK kak moOyro (opmy oka3zaHus TMOMOIIM B OTHOIICHHH COJIEP>KaHMS,
nporecca WM CTPYKTYpHl 3alaud WJIM CEpUM 3a-7a4, NMPU KOTOPOH KOHCYJIBTAHT caM He
OTBEYACT 32 BHINIOJIHEHHE 33/1a41, HO IOMOTAET TeM, KTO OTBETCTBEHEH 32 3TO;

06) paccmorpenne YK Kak KOHCYJIbTaTUBHOW CIIyXObl, paboTaromeld 1o KOHTPaKTy u
OKa3pIBAalOIIasi yCIYT'W  OpraHM3alisiM C  IOMOIIBIO  CIEHHANbHO  OOYYEHHBIX U
KBAJTM(HULIHUPOBAHHBIX JIUI, O00JaNaIONMX NPO(PECCHOHANBHBIMA 3HAHUSIMH M HaBbIKaMH,
KOTOpBIE  TIOMOTAIOT  OPTaHM3AlMHU-KIMECHTY  BBIIBHTH  YIPABJICHYECKHE  IPOOIJIEMBI,
NPOAHAJIM3UPOBATh UX, JAIOT PEKOMEHJAIMH MO PELICHUIO 3TUX MPOOJIEeM U COACHCTBYIOT, IPU
HEOOXOIMMOCTH, BHIIIOTHEHHIO PELICHUH.

B) OKa3aHHWE MOMOIIM PYKOBOJHUTEISIM (GHUPM HpU pa3padOTKe KOMIUIEKCHBIX M CHCTEMHBIX
pemieHnit mpoOieM, CBS3aHHBIX C OpraHM3aleld YNPaBICHHS CIOXXKHBIMH CHCTEMaMH B
pa3MyHbIX cepax AesTeTbHOCTH.

5. Ha tepputopun P® nepBas 1mkona KOHCYJIBTAaHTOB 110 YIIPaBJICHUIO BO3SHUKIIA:
a)B 1992 r.;

0)B 1983 1.;

B) B 1986 T.;

r)B 2002 .

6. Cneunanuctel B 0OJAaCTH YINpaBlIEHUs, JIGKTOPHI, MHCTPYKTOPHI W Hay4yHble pPabOTHHKH,
OCHOBHBIM 3aHSITHEM KOTOPBIX HE SBIAETCS KOHCYJIbTHPOBAaHHE, HO OHH UM 3aHHUMAIOTCA,
Ha3bIBAIOTCA:

a) OAMHOYHbIEC KOHCYJIbTAHTHI;

0) HEeTpaIMIIMOHHBIE UICTOUHUKHU YCIIYT IO KOHCYJIBTHPOBAHHIO;

B) KOHCYJIbTHPYIOUTUH TTPOQECCOPCKO-TIPETNO01aBaTEIIbCKUNA COCTAB.

7. KOHCYIBTaHTBI-IPEIMETHUKH

a) IpeajgaraloT HOBIIECTBA, IMOCKOJIBbKY HHTEPECYIOTCS BCEMHM HOBHHKAMHM B KOHKPETHOM
oOnacty 3HaHui. OHU OCYHIECTBISIOT HOPMAaTUBHOE JINOO «IIEHHOCTHOE» KOHCYJIbTUPOBAHUE;

0) crenuanu3upyroTCs Ha KAKOM-TO OJHOM aCIEKTe JeATeNbHOCTH (PUPMBI M UTHOPUPYIOT BCE,
YTO OCTAETCs 32 PaMKaMH MX CHECLUAIN3ALNN;

B) «Jlewat» mpoOnemy JeicTBUSAMH, HampuMep OOYydYalOT MEHEIKEPOB MCKYCCTBY BEICHHS
OusHeca.

8. Ilpu sKcrepTHOM KOHCYJIBTHPOBAHHUHU YCIIEX MPOEKTAa ONpEAENseTcs, INIABHBIM 00pa3oM,
CJICAYIOIIUM YHUCIOM (aKTOPOB:

a) OJTHUM;

0) AByMmS;

B) TpeMSI;

T') IATBIO.
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9. Opranu3aloHHbIE UHTEPBEHIIUU — 3TO:

a) MEpONPUATHUS, CBI3aHHBIE C BO3/ICHCTBUEM Ha OPraHU3aINI0, KOTOPhIE IPU3BAHBI BHECTH B €€
JESTENIbHOCTh MIO3UTHUBHBIC H3MEHEHHS U 3aKPETIUTh UX;

0) COBOKYITHOCTH METOJIOB, IMOCPEACTBOM KOTOPBIX KOHCYJIBTAHT cOOMpaeT WH(OpMAIUo O
COCTOSTHUU OpPTaHU3AINH KIIMEHTA;

B) mpoiiecc cOopa uaei, uX aHaiau3a A NPUHATHS pPELIeHUS U MOJATOTOBKA MOYBBI JJI MX
BO3HUKHOBCHUS.

10. BeiBegeHue yacTu COOCTBEHHOTO MEpCOHANA 32 IITAT C OJJTHOBPEMEHHBIM €T0 BKIIFOYCHHEM B
ITaT KagpoOBOTO areHTCTBA, MPH YCIOBUU TMPOJOJDKEHUS TOJIH30BAHUS JTaHHBIMH YCIyTaMH,
Ha3bIBAETCS:

a) ayTOCOPCHUHIOM;

0) ayrcradpuHTrOM;

B) «IIPOKATOM JIUPEKTOPOB»;

T') PEKPYTMEHTOM.

11. Ycayra B cOonpoBOXKAECHUH, OPUCHTAIIMUA HA PHIHKE TPY/a, ICUXOJOTMYECKON MOIJIEPKKE U B
KOHEYHOM UTOT€ TPYJOYCTPOHCTBE COKPAIIIEHHOTO WIJIH YBOJICHHOTO PaOOTHUKA HA3bIBACTCS:

a) ayTIUIEHCMEHTOM;

0) ayrcradpunrom;

B) ayTCOPCUHIOM;

I') Xe€AXaHTUHTOM.

TEMA 3. 3TAIIbI KOHCYJbTAHMOHHOI'O ITPOEKTA

Bomnpoce! 111 yCTHOT0 onpoca:

1. Jloruka, cogepkanue U cnenuduka peaans3auy Tamna «3ampocs.

2. Jloruka, comepxaHue U 0COOCHHOCTH peanu3anuu dtamna «OnpeaeieHue CoepKaHus 1
MmacmTada paboThI».
Jloruka, comepkanme u crenuduka peanmzanuu dtana «lIpemmokeHue KIUEHTY.
KonTpakT Ha OKa3zaHue KOHCYJIbTAIMOHHBIX YCIYT».
Jloruka, comepkanue u 0COOCHHOCTH peanu3anuu dtana «COoop JaHHBIX».
Jloruka, conepskanue u crienuduka peann3aiuu dTana «AHAIU3 U PEKOMEH AN ».
Jloruka, comeprkanue u 0COOCHHOCTH peanu3anuu dtana «Coo0IIeHne BEIBOIOB.
Jloruka, conepskanue u crienuduka peanuzanuu dtana «Peanu3amnus npeaioxKeHul».
Jloruka, comepikanure 1 OCOOCHHOCTH peaTM3alliy dTana «3aBepiieHrue MPOCKTa».
[Mopsimox opranu3amnuu 0OpaTHON CBS3H C KIIMEHTOM.

[98)

e

Tembl pedepaToB:

1. OcobenHoctu GopMUpPOBaAHUS MIPEATIOKEHHUI IO OCYIIECTBICHUIO N3MEHEHHI.

2. TpuHuuns! >PEeKTUBHON TUArHOCTUKU KIMEHTCKOW OpTaHU3aIIH.

3. Mertobl oucKa UAEH JJIsl PEIIEHUI 10 YIPaBICHUYECKOMY KOHCYJIbTUPOBAHUIO.

4. OcoOeHHOCTH OIICHKH XapaKTePUCTHK MPOLecca KOHCYIbTUPOBAHMS.

5. CpaBHHUTENBHBIN aHAJIN3 MOIXOJ0B K OOYYEHHIO M MOJATrOTOBKE KaJpOB B OpraHU3allUu-
KJIUEHTE.

6. Cnemuduka CONPOTHBICHUS OPraHU3AIMOHHBIM HM3MEHEHUSIM B  COBPEMEHHBIX

POCCHUICKMX YCIOBHSIX (MHAWBUYAJIbHBIM U OpraHU3al[MIOHHBIN aCIIEKTHI).
7. DQdexTHBHBIE METOIBI IPEOIOJICHHS CONPOTUBICHNS U3MEHEHUSAM.

Bonpochl nHCbMEHHOI0 TecTa:

1. ITporiecc KOHCYABTUPOBAHUS COCTOUT U3:
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a) 3-X 3TaroB;
0) 4-x 3TanoB
B) 8-1 JTAIOB;
I') 5-4 3TamnoB..

2. llenbto mpeaBapUTEILHOTO JUArHO3a Mpo0ieMbl KOHCYJIBTaHTOM SIBJISETCS:

a) BBISICHCHHE KaKKe BOMIPOCKHI U KAKMM 00pa30M 3aJaeT MOTCHIINATbHBIA KIIUEHT;

0) ompeJeneHne CyIEecTBYET JIU B BOIIPOCax KIMEHTa KaKOW-I100 MOATEKCT;

B) BBISICHEHHE UTO TOBOPUT KJIMEHT O CBOUX KOHKYPEHTAaX;

T') ONPEIEICHUE U INIAHUPOBAHUE HY>KHOI'O KOHCYJIbTaTUBHOIO 33aHUS WM MTPOEKTA.

3. Ha »otane «[lomydyenme 3amaHus» HaumOoyiee 3HAYUMOW MpoOJIEMOH, pemaeMoin
KOHCYJ'H:TaHTOM, SABJIISICTCSI:

a) YCTaHOBJICHHUE POJICH, KOTOPBIE OyIyT UTPaTh KOHCYIbTAHT U KIMEHT, CIOCO0a MPUMEHEHHUS U
I‘apMOHI/ISaI_II/II/I pastquIx METOAOB BMCIIIATCIIBCTBA C UX CTOpOH;

0) peopranmzaiis MHGOPMAIIMOHHOW CHCTEMBI, CETH TOJpa3/eieHUs, BBEIACHHUE HOBOH
MPOrpaMMBbI TOATOTOBKH ITEPCOHANA;

B) MMPUHATHE CUMITTOMOB MPOOJIeM KJIMEHTA 32 CaMH MPOOJIEMBI;

) IPEACTABIEHUE IIEJIEBOIO pPE3yJbTaTa KOHCYJIbTUPOBAaHUS B BMJE KPUTEPHUEB KadyecTBa
paboThl KOHCYJIPTAHTA B KOJIMYECTBEHHOM M3MEPEHHUH, C ONMMCAHUEM BBITOJ, KOTOPHIC TTOJYIHT
KIJIMCHT, €CJIU, 3aJaHUC 6YI[€T BBITTIOJIHCHO YCHGLHHO.

4. BxioyaroTcs M BHYTPEHHUE 3aMETKM KOHCYJIbTaHTa IO OpraHU3alMHU-KIHEHTY B
MPEJIOKEHUS 110 HEM:

a) BCerja;

0) HUKOTA;

B) BKIIIOYAIOTCS, €CIIM UX HaJTM4re 000CHOBAaHO HEOOXOAMMOCTBIO.

5. IlpensioskeHne KIMEHTY CO CTOPOHBI KOHCYJIbTAHTA COAEPIKUT OTBET Ha CIEAYIOUIMHA BOMPOC
(BOIIPOCHI):

a) paboTa, KOTOPYIO JOJDKEH BBIOJHUTH KOHCYJIBTAHT, IMOCTaBISIEMble TOBaphl, a TaKXe
pecypcebl, KOTOpBIE TOJKEH 00eCTIeYUTh KIIMEHT;

0) paboTa, KOTOPYIO JOJKEH BBIIOJHUTH KOHCYJIBTAHT, IOCTABJIIEMbIE TOBAPHI, a TAKXKE Ipaduk
BBITIOJTHEHUS padOT U MPOJOKUTEIBHOCTh IPOEKTA B IIETIOM;

B) paboTa, KOTOPYIO JOJDKEH BBINOJHUTH KOHCYJIBTAHT, MOCTABISEMble TOBAapbl M MPHHLHUIBI
OTUTaThl PabOTHI;

I') BEPHBI BCE BBIIICHA3BAHHBIE CY)KICHHUS.

6. B mpakTuke ympaBleHYECKOTO0 KOHCYIbTHPOBAHUS MPHUHITA CIEAYIONIas OCHOBHas ¢opma
(popMBbI) 3aKITFOUCHHS] KOHTPAKTOB:

a) MMCbMEHHBIN KOHTPAKT;

0) YCTHBI JOTOBOP;

B) MHCbMO-JI0TOBOD;

T') BEpHBI BCE BHIIIICHa3BaHHbIE OTBETHI.

7. JlmnarHoCTMKa B TPOIIECCE YIPABICHUYECKOrO KOHCYJIbTHUPOBAHUSA MO KPUTEPUIO IIEJIeH
KOHCYJbTUPOBAHUS KIACCHPUIMPYETCS HA CIICTYIOIINE BUBIL:

a) peaABapuTeNbHasl, IEPMAHEHTHAs U IEPCOHANIbHAS;

0) He3aBHCHMAas U CMeIIaHHasi,

B) paboyasi, yueOHast U UCCIIEIOBATEIbCKAS;

T') OKCIIPECC-TUATHOCTHKA W JUTUTEIbHAs TUarHOCTUKA.
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8. B Poccum Hamboisiee pacrpOoCTpaHEHHBIM Ha MPAKTUKE MOAXOIOM K aHAIM3y OyTyLIuX
TEH/IEHIMH pa3BUTHsI KIIMEHTCKON OpraHu3alnu sBISeTCs:

a) MPOCTast SKCTPANOJIALUS;

0) mocTpOeHHE TPEHOB PA3BUTHS OCHOBHBIX (DMHAHCOBBIX PHIHKOB B CTPAHE;

B) pacueT MaTeMaTH4YeCKOTO OXKUJAaHUS BBIABICHHBIX B IPOLECCE AMArHO3a OpraHU3alNH
po0JieM ee pa3BUTHSA,

r) BeIBOABI 10 pe3yapratam SWOT-ananusa.

9. Llenbto TUIaHUPOBAHUS JEHCTBUI KOHCYJIBTAHTOM SBJISETCS:

a) HaxoxjaeHue HamOosiee (HPEKTUBHOTO COUETAHUS MJIsi TAphl «IEJIH COBEPIICHCTBOBAHUS
IPEIIPUATHS — 3aTPAUYNBAEMBIE PECYPCHI»;

0) MakcuMU3alKs MOJE3HOCTH KIMEHTa MO KPUTEPHUIO YMCIa U 3HAUMMOCTH JOCTUTAeMbIX UM
IIOCPEACTBOM IIOMOIIIM KOHCYJIbTAHTA LIeJIeH;

B) BBISIBJICHUE BCEX UHTEPECHBIX U OCYIIECTBUMBIX aJbTEPHATUB U UX OLIEHKA

') HET BEPHOI'O BapHaHTa OTBETA

10. K MeTo1aM TBOPYECKOTO MBIIIJIEHUSI OTHOCATCS:

a) METOJl «MO3TOBOI0O IITypMa», METOJl CHHEKTUKH, MOP(OJIOrMUECKHUIl aHaIN3;

0) METOJl «MO3TOBOTO IITYypMa», METOJ] Pa3JIOKEHUS Ha YaCTH, OIIPOCHBIE JICTBI;

B) METOJl «MO3TOBOT0 HITypMa», METOJ MPUHYIUTEIbHBIX B3aMMOCBS3€H, METOJ JIaT€PaIbHOIO
MBILUIEHHS], METOJ, «IHEBHBIX IPE3», METOJ «IPYNIIOBOTO FEHUS»;

I') BEpHBI BCE BHIIICHA3BAaHHBIE OTBETHI.

11. BOJIBIIUHCTBO KOHCYJBTAHTOB MPEANOYHTACT MPEIBIBISITH IPESITI0KEHUS KIIUSHTY B hopMe:
a) YCTHOM, mpuOeras K IOMOIIM MUCBMEHHBIX JOKYMEHTOB M ayJHOBHU3YaJIbHBIX CPEICTB,
HEOOXOIUMBIX TSI 0OOCHOBAHUS TIPEIIOKECHHUS;

0) UCKJIIOUNUTEIIBHO THCHbMEHHOW C TIPUMEHEHHEM ayJuOBHM3YyalbHBIX CpEICTB, a 3aTeM
OpTaHM3yeTCs JIMYHAS BCTPEUa JIJISl YCTHOTO MPEACTABIICHUS;

B) KOM6I/IHaI_[I/II/I IIMCBMCHHOI'O U YCTHOI‘O HpeI[CTaBJ'IeHI/IH HpeI[JIO)KeHI/I}I.

') HET BEPHOTO BapHaHTa OTBETA

12. Yacto B mNOpeabsBISEMbIX KOHCYIbTAHTOM KIHUEHTY TMPEIIOKEHHUSIX [0 H3MEHEHUSIM
OTCYTCTBYET pa3ien O:

a) (UKCUPOBAHHOM OIUIaTe TPYyAa KOHCYJIbTAHTA;

0) peaTMCTUYHOCTH, OCYIIECTBUMOCTH IUIaHA BHEAPEHUS MPEATIOKCHUS;

B) aIbTEPHATUBHBIX BapuaHTaXx d((EKTUBHOIO pELIEHUS IUAarHOCTUPOBAHHBIX MpobiieM
OpraHu3ali KJIUCHTA.

') HET BEPHOI'0 BapHaHTa OTBETa

13. B GOnpIIMHCTBE CITydaeB B paMKax pealn3alluy MpeII0KeHUH KOHCYIbTaHTa () PEKTHUBHBIM
ABIIsieTCS padoTa B OpraHU3aIiu:

a) JINIIb OJJHOTO KOHCYJIbTAHTA;

0) Beymero KOHCYJNbTaHTa W KOHCYJIbTaHTa, OOYYalOLIEro IEpcoHal  OpraHU3allH
OTCYTCTBYIOILIUM y HUX HAaBbIKAM MPAKTUYECKOU pabOTHI;

B) OTBCT HCJIB3s CTAHAAPTU3HUPOBATL: YUCJIO KOHCYJIbTAHTOB HA 3TAllC BHCAPCHUA OIIPCACITIACTCA
B KaXJOH KOHKPETHOM CHUTyalluh WHJIWBUIYaJbHBIMU YCIOBUSAMH (DYHKIIMOHUPOBAHUS
OpraHHu3allunu-KIUCHTA.

') HET BEPHOI'0 BapHaHTa OTBETa

14. IlenecooOpa3Ho U OO0ydYe€HHE UICHOB BBHICIIETO PYKOBOACTBA OPraHU3alMHU-KIMCHTA

KOHCYJIbTAaHTOM B XOJI€ OCYILIECTBIICHHS €T0 MPEIJI0KEHHUH C €ro JIMYHBIM y4acTuem?
a) 1enecoo0pa3Ho, eCiIM OHM XOTAT 03HAKOMUTHCS C METOJJaMU KOHCYJIbTAHTA;
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0) HelenecooOpa3HoO, €ClU B IOTOBOPE HA OKa3aHHUE YCIYT KOHCYJIbTaHTA HE Obllla MOAYepKHYTa
ero ooyyaromas QyHKITHUS;

B) BOIIPOC HE MOXET OOCYXJaTbcs BHE KOHKPETHOM TMPAKTHYECKOW CHTyalld TI0
YIIPaBICHYCCKOMY KOHCYIbTHPOBAHUIO.

') HET BEPHOI'O BapHaHTa OTBETA

15. B GonpmmHCTBE clydyaeB KOHCYJIBTATUBHBIC 3aJaHUsS JAIOT CIEAYIONIee MPEHMYIIECTBO
(mpeuMyIIecTBa) 7151 IEPCOHANIA OPraHU3alMU-KINEHTA:

a) HOBBIE CTIOCOOHOCTH (YMEHUS U HABBIKH);

0) HOBBIEC CHCTEMBI 1 (POPMBI TTOBEICHUS;

B) HOBas crerneHb 3 GeKTuBHOCTH pabOTHI;

') BEpHBI BCE BHIIIICHa3BaHHbIE OTBETHI.

16. Ilo utoram KOHCYJIbTHPOBAHHS OLIEHHUBAIOTCS CIEAYIOIIUE OCHOBHBIE XapaKTEPUCTUKU
Hporecca KOHCYIbTUPOBAHUS

a) IJIaH 3aJaHusl (KOHTPAKTA) U MPUMEHSAEMBIN CTHUIIb KOHCYJIbTUPOBAHUS;

0) mmaH 3agaHus (KOHTPAaKTa), KOJIMYECTBO M KA4eCTBO CPEJICTB HJsl BBHITIOJHEHHS 3aaHMUS,
MPUMEHSIEMbIN CTUIIb KOHCYIbTHPOBAHUS;

B) IUIaH 3aJlaHus (KOHTpaKTa), PyKOBOJACTBO BBIIIOJIHEHUEM 3aJJaHUSl CO CTOPOHBI KOHCYJIbTAHTA
U KJIMEHTA;

I‘) BCPHBI BCC BBIIICHA3BAHHBIC OTBCTHI.

17. Koppektupyercss 1u B OOJBIIMHCTBE Cily4yaeB pabouasi mporpaMma KOHCYJIbTaHTa Ha
MPOTSHKEHHUH (pa3bl BHEPCHMUS:

a) Ja, B JIy4llleM CIy4ae HECKOJIbKO pas3;

0) HET, 3aJjaHUE OKOHYATEJIbHO OMPENEISeTCs Ha JTane IPEeABAPUTEIBHBIX TIEPETOBOPOB C
KJIMCHTOM;

B) B 3aBHCHMOCTH OT CJIOKHOCTH 3aJJaHus.

') HET BEPHOI'O BapHaHTa OTBETA.

18. 3amanus MOTYT OBITH 3aBEpPLICHBI IPEKICBPEMEHHO 110 MPUYKHE (IPUUHMHAM):

a) paboTa KOHCYJIbTAaHTA HaJl IPOEKTOM HE MOKET OBbITh 3aBEpPIICHA;

0) KIIMEHT TepeOLeHIT CBOM CIIOCOOHOCTH ISl 3aBEPIICHHS IPOEKTa, HE 00Jiafas JOCTaTOUYHOU
JJIS DTOT'O MOATOTOBKOM;

B) OI0JUKET KIIMEHTAa HE MO3BOJISET 3aBEepIIUTh PadOTy, a KOHCYJIBTAaHT TOPONUTHCS HA4aThb
Jpyroe 3aJjaHue;

I') pacrpoCTpaHEHBbI BCE BhIIIEHA3BAaHHBIC CITyYaH.

19. IlpaBuibHBIA AJITOPUTM JEHCTBUM, HUCIIOJIB30BAHUE MApKETHMHIOBOIO IMOAXO0Ja M YMEHHE
00I1aThCsl HA MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jl000i OpraHu3aluy B PhIHOYHBIX YCIOBUSAX (DYHKIIMOHHUPOBAHUS;

0) GakTOpBl, BIUAIOUINE HA OTHOIIEHUS «KJIMEHT - KOHCYJIbTAHT»;

B) 00a BBIIIICHA3BaHHBIX OTBETA BEPHHBI.

') HET BEPHOI'O BAPUAHTA OTBETA.

20. BopoBCTBO METOJIOB M1 MHCTPYMEHTOB, COCTABJIAIOIIUX HOY-Xay KOJIJIET, SIBIIAETCS ATUYECKOM
npooIemMoit:

a) B3aMMOJICUCTBUS KOHCYJIBTAHTOB MEX]y COOOiA;

0) moBeJIeHNS KOHCYJIBTAHTOB 110 OTHOIICHUIO K KITHEHTaM;

B) MIOBE/ICHUS KJIIMEHTOB 10 OTHOILEHUIO K KOHCYJIbTaHTaM.

I') HET BEpPHOI'O BapuaHTa OTBETA.
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TEMA 4. METOJ0JIOI's1 PELHEHUS BA3OBBIX BOITPOCOB
KOHCYJbTHUPOBAHMUSA KJIMEHTOB.

Bonpocs! 1J1s1 yCTHOr0 onpoca:
1. Jlmarnoctuka mpo0OyieM opraHu3aIiy B CyObeKTUBHOM U 0OBEKTHBHOM TOJIX0/IaX.
2. CopeprkaHue METOJOB OPraHU3aLUOHHOTO aHAIN3a.
3. Cneuuduka omneHKkd 3(PPEKTHBHOCTH OpraHU3ANMK C TOYKH 3PEHHUS KIUEHTa |
KOHCYJIbTaHTa U HAIPABJICHUS €€ IMOBBILICHUS.
4. VHCTpyMEHTBI M TEXHOJIOTMM PETYJHPYIOMIErO0 BO3JICUCTBUS TPU  peaau3aluu
YIPaBIEHYECKOTO PEIICHUS.
[TapameTpsl KayecTBa yNpaBIeHYECKUX PEIICHUH.
AHann3 YKOHOMHUYECKUX MOKa3aTesei e TeNbHOCTH KIMEHTCKON OpraHU3aIliH.
7. WccnenoBaHue opraHU3allMOHHONW MOTHBAIIUW, CTUMYJIa K OOYYEHHIO, CHIIBI M CIIA00CTH
KJIMCHTA B BOCIIUTAHUU KaJPOB.
8. OueHnka 3 (peKTUBHOCTH KOMaHAbl KJIMEHTa U OPUEHTHUPHI €€ POCTa.

SN

Tembl pedepartoB:
1. Merononoruss aHaiau3a SKOHOMMYECKMX IIOKa3aTelell JeATEJbHOCTH POCCUHCKUX
OpraHu3aIui.
2. OcobeHHocTH 3G (EKTUBHON AMATHOCTUKM POCCHMCKHUX KIMEHTCKHX OpraHU3aluii B
COBPEMEHHBIX YCIOBHSX.

3. VHCTpYMEHTHI U TEXHOJIOIMH peaIn3aly YIPaBIE€HYECKUX PEILICHUI.

4. TlapameTrpsl KauecTBa yIpaBICHYECKUX PEIICHUN.

5. HccnenoBaHue cucTeMbl MOTHUBAalMM M CTUMYJHPOBAHMS TpPyAa B KIHMEHTCKON
OpraHu3aLMH.

6. CunbHble U crabble CTOPOHBI KJIMEHTAa B BOCIUTAaHMM KaapoB Kak (akrtopel SWOT-
aHaIu3a.

7. Ouenka 3pPeKTUBHOCTH KOMaH bl KJIMEHTA U OPUEHTUPHI €€ POCTa.
Bonpocesl nHCbMEHHOI0 TeCTA:

1. Koo uumeHT abComoTHOM (CTPOroit) TMKBUAHOCTH — 3TO:

a) OTHOIICHUE BHICOKOJMKBUIHBIX aKTUBOB (JICHEKHBIX CPEACTB, IEHHBIX Oymar W CYETOB K
NOJy4aTeNn0) K TEKYIIUM I1acCHBaM;

0) OTHOIICHHE CYMMAapHOU 3aJJ0JDKEHHOCTH K CYMMapHOU BEJIMUNHE aKTHBOB;

B) OTHOUICHHE JOJTOCPOYHOM 33J0DKEHHOCTH K 00meMy oO0BbeMy KaluTalu3UpOBAaHHBIX
cpencTB (CyMMa COOCTBEHHBIX CPEJICTB U TOJITOCPOYHBIX 3aliMOB.

') HET BEpHOT'O BapuaHTa OTBETA

2. Koadunment odbopaunBaeMoCcTH aKTUBOB — 3TO:

a) OTHOIIEHNE BBIPYYKH OT MPOJAX K CPEHEN 3a EepHOJ] CTOMMOCTH aKTHBOB;

0) OTHOIIEHHE BBIPYYKH OT NPOAaX B KPEOIUT K CpeaHed 3a mepuoia IeOMTOpPCKOM
3a10JKEHHOCTH;

B) OTHOIIIEHUE BBIPYYKH OT OCHOBHOM JIEATEIILHOCTH K aKTHBY OanaHca

T') HET BEPHOTO BapHaHTa OTBETA.

3. Koaumment miaTexxecnocoOHOCTH — 3TO:

a) OTHONIICHHWE 3aeMHBIX CpEICTB (oOmas cymMma JOJITOCPOYHOM U KPaTKOCPOYHOMH
3aJI0JKEHHOCTH) K COOCTBEHHBIM;

0) OTHOIIICHHE TEKYIIUX AKTHBOB K TEKYIIUM IacCHBaM;
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B) OTHOIIEHHUE KPATKOCPOUYHOW KPEIUTOPCKOM 3aJ0JKEHHOCTH K BEJIWYMHE aKTHUBOB,
BO3MOKHOCTH TIPEBPAILICHHS] KOTOPBIX B HATUYHBIC JIEHBIH OKUJIACTCS B OrpKaiieM OymayIiem;
I') OTHOLIEHUE JIOXOJ0B MPEANPUITHI 32 BEIUETOM HAJOTOB U BBIIUIAT MPOILEHTOB K CyMMapHbIM
MPOLEHTHBIM IIATEXaM;

1) OTHOIIIEHNE COOCTBEHHBIX CPEIICTB MPEANPUSITUS U CYOCUINIA K 3a6MHBIM CPEJICTBAM.

4. KoahpummeHTsl TUKBUIHOCTH TPUMEHSIOTCS, TPEXKJIE BCEro, B IEIX:

a) MPUHATHSA OAHKAMHM PEIICHUS O MPEJIOCTABICHHUHN J0JITOCPOYHOTO KPEIUTA;

0) OLIEHKH CIOCOOHOCTH (PUPMBI BBITIOJIHUTH CBOM KPATKOCPOUHBIE 0053aTENbCTBA;

B) OIICHKU 3((HEKTUBHOCTH OINEPAIMOHHON JEATETLHOCTH U MOJUTHKH B 00JACTH IIeH, COBITa U
3aKYTIOK.

5. Yucrast peHTa0eNbHOCTh MPOJAXK - 3TO:

a) OTHOIICHUE YHUCTOM MNpuOBUIM (TTOCKIE yIUIaThl HAJIOTOB) OT OINEPAIlMOHHOMN NESITeIbHOCTH K
CYMMC BBIPYYKHU OT pcaiu3allui MPOAYKIHU U OT PpCaIM3allMOHHBIX onepaunﬁ; HHOTa
ornpezensercs Kak OTHOLUICHHE YUCTOW MPUOBUIN K CTOUMOCTH pealln30BaHHON MPOAYKLINU;

0) OTHOIIICHHE YUCTOW MPUOBUIN K CPEIHEN 3a MepHO]] CTOUMOCTH aKTHBOB;

B) OTHOIIIEHWE YUCTOW MPUOBLIN K CpeHEH 3a MepHOo CTOMMOCTH COOCTBEHHOTO KaruTaa.

6. 'opu3oHTaNBHBIN (BPEMEHHOM aHAIIN3) — 3TO:

a) OMpCACIICHUC CTPYKTYPbI UTOI'OBBIX MOKa3aTelIed C BBIABIICHUEM BIUSHUSA Ka)I(,Z[OfI O3
OTUYETHOCTHU Ha Pe3yNbTaT B LEIOM;

0) cpaBHEHHE KaX/10H MO3UIMH OTYETHOCTHU C MPEIBIIYIIIM [IEPUOIOM;

B) OILIGHKa BIMSHUS OTAEIbHBIX (DaKTOPOB Ha pE3yJbTaTUBHBIA IOKa3aTelb KaK METOAO0M
I[pOG.HGHI/I}I PE3YJIbTATUBHOTIO IIOKA3aTCJisi HAa COCTABHBIC YaCTU, TaK W MCTOAOM, KOI'Jd
OTJIEIbHBIE 3JIEMEHTHI COCTUHSIOT B OOIINI pe3ynbTaTUBHBIN MOKa3aTelb.

TEMA 5. MTIPOEKTUPOBAHUE OPTAHU3AIIMNA U PABOTHI B HEA

Bonpocs! 1151 yCTHOr0 onpoca:

1. Conepxanue oOITMX U YIPABICHUYCCKUX (QYHKIIUNA OpraHU3aIiH.

2. Konnenuus npoekTupoBaHus paboThl: aHAIU3 paboThI; MapaMeTphl paboTHI; BOCIPUITHE
coJiepKaHusi pabOTHI.

3. XapakTepucTHKa MOCTPOCHHsS pabOThl M pacIIMpeHus ee Macuitaba, Kak Mojeien
MIPOCKTUPOBAHUS PAOOTHI.

4. AHanu3 BHEIIHEH Cpeabl, TEXHOJIOTMH padOThl M CTPATErHYeCcKOro BHIOOpA, Kak
(hakTOpOB MPOEKTUPOBAHMSI OPraHU3ALINH.

5. XapakTepuCTHKa 3JIEMEHTOB IPOCKTHUPOBAaHUS OpraHu3auuu (pasfeincHus Tpyaa |
CHeuuaau3alyy; JAenapTaMeHTH3alud MU KOOIEepaluy; CBS3€M B OpraHrM3aluud U HX
KOOp/AMHAIINM; MacuTada yrnpaBiIsieMOCTH U KOHTPOJIS; UepapXUH B OpraHU3allid U ee
3BEHHOCTH:  pAaclpeleleHuss IMpaB U OTBETCTBEHHOCTH;  UEHTpaJM3aluud U
JereHTpanu3anuy; uddepeHanuu 1 UHTETPaIyn).

6. JlocTromHCcTBa, HEAOCTAaTKU W YCHOBUS AS(G(EKTUBHOCTH THIOBBIX OPTraHU3ALMOHHBIX
CTPYKTYp YyIpaBicHUs (TPaJuLIMOHHOW; IMBU3UOHAIBHOW; IIPOCKTHOM, MAaTPUYHOU H
MHOTOMEPHOH U JIp).

Tembl pedepatoB:
1. TlpaxkTHueckas peanu3anus MOAeIeH MPOSKTUPOBAHUS PAOOTHI.
2. KoHuenmus mpoeKTUpOBaHUS PaOOTHI.
3. OcoOeHHOCTH MPOEKTUPOBAHUS OPTaHU3AINI B POCCHICKHUX YCIOBHSIX.
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4. HoBble opraHM3allMOHHBIE CTPYKTYpPbI YIIPaBJIEHUS: OCOOCHHOCTH W TEPCIEKTUBBI
MPUMEHEHUSI B OTPACIISIX SKOHOMUKH PD.

Keiic-3ananne 1. «Opranuzanus upmel «Denepai IKCIpeccs.
«Penepan DKcIpecc» 3aHUMAETCSI CPOUYHOM JOCTAaBKOW AOKyMeHTOB M ToBapoB B CIIA u 3a
pyoexom. 42 000 corpynamkoB kommanuu pabotaroT B 300 ropomax CIIIA u 15 ropomax
EBponsr 1 Boctoka. M3-3a ObICTpOro pas3BUTHS NOYTOBO-TPAHCHOPTHOH OTpaciu Bcerjaa
UMEETCsl OMacHOCTh, YTO CTPYKTypa OBICTPO pacTyllell OpraHu3aluyd MOKET BBIUTH HU3-TIOJ
KoHTpoisl. B «®enepan Oxcmpecc» CyIIECTBOBAaIM ONACEHMs, 4YTO €€ CTPYKTypa CTaHET
HEYMPaBJISIEMOM, U OBLIO JIaXKe pelieHo pa3padoTaTh meiu (GUPMbI, KOTOPBIC TTPETyCMaTPUBAIN
OBl COXpaHEHUE MMPOCTON CTPYKTYPbI OpraHU3aIHH.
«®Denepan DKcrpecc» OCTaBISET MAKCUMaJbHO MATh YPOBHEHM YIpaBiICHHUS MEXIY JIOObIM
HEPYKOBOJSAIIUM pAOOTHUKOM U PYKOBOJIUTENIEM BBICHIETO 3BEHA, TAaKWM, KaK TJIaBHBIN
ynpasistonuil gupMmel. Eciiu cpess HopMma yrpaBiasieMoCTH AJis BCeil opraHu3anuu Oam3ka K
12 coTpynHUKaM Ha OJHOTO PYKOBOJHUTENS, TO B TEX MOJAPA3JENEHUsX, IAe y pabOTHHUKOB
MOXOXKHE 3aJaHMsI, HOpMa YIPaBISIEMOCTH MOXET AOCTUYb U 20 COTPYIHMKOB Ha OIHOTO
PYKOBOJUTES.
Hampumep, Opuramgup MoKeT KOHTPOJHMpPOBaTh OT 15 10 18 MOCBUIBHBIX, a CICAYIOIMHMA Ha
UEePapXUUECKOM JIECTHUIIE PYKOBOIUTEIh MOKET KOHTPOJIMPOBATH TOJIBKO TPEX OpUTaTupOB.
3ampockl Ha  yBeNIMYEHHE  IITATOB  PETYJISPHO  CPaBHUBAIOTCA C  IOKa3aTelsiMu
IPOU3BOIUTENBHOCTH. CTaTHUCTHKA MPOM3BOAMTEIBLHOCTH I10KA3bIBAET YJIYULIEHUE IPOIUIBIX
nmokaszaTenei  Onarojapsi  mepepacmpeiesieHuIo  3aJaHuid W aBroMartusaruu.  Otaen
OpPraHM3al[MIOHHOTO IIJIAaHUPOBAHUS TAaK)K€ MHCIIOJIb3YyeT CTAaTUCTHKY U3 ucciaepoBaHus A.T.
Kaphu, npoenennoro B 1984 r., koraa emy HY)KHO ObLIO TPUHUMATD PEUICHUE 110 YBEIUICHHUIO
yrcna paboraromux. Mccnenosanne Kapau mokasasno, 4to B mpeycneBaromux ¢upmax Ha 1/2
YyeJloBeKa MEHbIIIe MTaOHOIro MepcoHaia B pacyere Ha | MITH. IOJUI. peajn3aluy, YeM B CpelHEM
no orpaciu. J{is KOMIaHUU ¢ 00bEMOM peanu3anuu | MIpA. TOJUL. 3TO pa3Indve COCTaBISET
500 paGOTHUKOB IMITA0OHOTO armapara.
Uto0bsl mTpuBIEYh BHHMAaHHE K HEOOXOAMMOCTH TMOAJACPKAHUS CTAaOUIBHOW CTPYKTYPHI
opranuzanuu, B «Denepan Dkcnpecc» ObUTH pa3paboTaHbl MEPHI MO MPOBEIACHHUIO PEKJIaAMHO-
MOOWIM3YIOIIEH  KaMIaHWW, KOTOpas  IpeaycMaTpuBajia  IPOBEACHHE  IPE3CHTAIHH,
WCIIOJIh30BaHNE MH(GOPMAIIMOHHBIX OIOJIJIETEHEH, cTaTel M AMOJIEM «CTPOMHOM OpraHu3aIlun».
Jlnist BO3HArpaskIeHUsl TeX, KTO CHOCOOCTBOBAJ JOCTHKEHHIO (UPMOU ee Iesiell COXpaHEHHS
«CTpPOMHOM oOpraHuzanuu», OblJIa CO3/laHa CHUCTEeMa CTUMYJUPOBAHMS 3a IOBBIIICHUE
MIPOU3BOUTEIILHOCTH, B KOTOPYIO BXOJIHMJIA MPOTPaMMa OIUIATHI 3a TyUIIHe ToKa3aTeld paboThl,
CBSI3aHHASI C IPOrPaMMOil yIIpaBlieHUs MO LIETISM.
[Ipexxne vem og00psATh yBENUYEHHE 4YHUCHA pabOTAIONINX, HEOOXOIUMO pPEKOMEHIOBATh
aNbTepHATUBBI, HAapUMEp, MU3MEHEHHE MpOIeIyp WM BPEMEHHYIO Iepeaadyy 4acTu odobema
pabor B apyroit otnen. Ilocie omoOpeHHs M peanu3ali Kakoro-iu00 OpraHW3alMOHHOTO
U3MEHEHHUs, ero S((EeKTUBHOCTh OIEHUBACTCS IIECTh MECALEB CIYCTS NpU [OMOILU
CTaHJAPTHOT'O BONPOCHUKA, Pa3padOTaHHOTO OTAEIOM OPraHU3aIOHHOTO TNIAHUPOBAHHUS.
Bonpocsbr:
1. CunipHO 1M 03a60ueHa ¢upma «Denepan DKCHpecc» COXpAaHEHUEM CTAOMIIBHOW CTPYKTYPHI
opranuzamuu’?
2. MHOro uiau mMajlo MMETh IIATh YPOBHEH YIPABIIEHUS MEXAY HEPYKOBOJSLIMM IEPCOHAIIOM U
YJI€HOM AupeKiuu? BoNblIod WM MaJIEHBKOM Ka)XeTCs CEroJHS HOpMa YIPaBIISIEMOCTH B 12
COTPYAHUKOB?
3. CymecTByeT M Kakoe-HUOYIb COOTBETCTBHE MEXAY HOPMOIl YIPaBISIEMOCTH M YHCIOM
YpOBHEN ynpaBieHus?
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Keiic-3ananune 2. Vcnons3ys METONbI OPraHU3AIlMIOHHOTO MPOSKTHPOBAHUS, pa3paboTaTh U
IPEJICTaBUTh MPOEKT CTPYKTYphl peajbHOW OpraHu3allid Ha OCHOBE COOCTBEHHBIX
IIPEICTABIICHUM O HEU U PE3yJIbTaTOB OIIPOCA €€ MEHEKEPOB.
Menemxep- 3TO JIFO0OM, KTO KOHTPONHMPYET IPYrux Joaed B opraHuzamuu. OpraHu3anus
MOKET OBITh HEOOJNbIIONW T1O0 OrpOMHON U MPUOBLIBHON OO0 HenmpuObUIbHOW. [Ipu ompoce
IPEIIOYTUTENIbHEE MEHEKEphl BBICIIEIO 3BEHAa, HO M MEHEKEphl CPEIHEro YpOBHSA U
HETMOCPEICTBEHHBIE KOHTPOJEPhl JONMYCTUMBI. Eciu Bbl OmpammuBaeTe MEHeIKepa HHU3LIEro
YpOBHS, 0053aT€JILHO HAIIOMHUTE MY HJIM €M, YTO Bbl XOTUTE TIOJTYYUTh ONKUCAHNUE OPraHU3aluU
B LIEJIOM, a HE TOJIbKO OTJEIBHOTO MOAPa3/IeICHUsI.
[Tpu npoBeneHnN UHTEPBHIO OYIbTE TOTOBBI OOBSICHUTH MEHEIIKEPY, YTO BbI MBITAETECH C/ENIATh.
Ho 3aBeprTe MeHemKepa, 4TO €ro Wid ee UMs He OyJeT YIOMSHYTO MPH AMCKYCCHU B Kiacce
WM B Kakou-mOo HamucaHHoi pabote. IlocrapaliTech HE BBICKA3bIBaTh IOCTOPOHHHE
3aMEYaHus B TEUYCHUE UHTEPBBIO, UX MOKHO YKa3aTh B CCHUIKE MO3KE.
[Tocnenyromuii BONPOCHUK IOMOXKET OINpEAENuTh, SBISETCS JIM CTPYKTypa OpraHu3aluu
MEHE/PKEpa OTHOCHTENFHO MEXAaHWYECKOW WM OTHOCHUTEIBHO opranudeckoir. OOparure
BHUMaHME: Ha BOMNPOCHl | WM 2 B MOCIENYIOIIEH aHKETe MEHEIKEp JOJDKEH OTBEYaTh Kak
OOBIYHBIN pabOTHHK, HE MMEIOIIMK OTHOUICHUs K ymnpasieHuto. (Heo6xoaumo BbIOpaTh 0JHO
YHUCIIO JIJIS1 KQXKJI0TO MYHKTA.)
Xapaxmepucmuka
1. Onpenenenue 3aga4u U TpeOyeMble 3HAHUS:
y3Kue, Texuuuyeckue 1-2-3-4-5-6-7 obmupHsle, oomme
2. CBs13b MEX/1y BKJIQ/I0M Y€JIOBEKa U LIEJIbI0 OpraHU3aIiu:
HeolpeeNeHHass Wiu KocBeHHas 1-2-3-4-5-6-7 scHas niu npsamas
3. I'mbkocTh 3agaun:
XKecTkas, onpeneneHHas 1-2-3-4-5-6-7 rubkasi, pazHooOpazHas
4. Crienudukanusi METOJIOB, 00S3aTEIIBCTB U MPaB:
cnenududeckue 1-2-3-4-5-6-7 obuue
5. CreneHpb HepapxuyecKoro KOHTPOJIs:
BbICOKas 1-2-3-4-5-6-7 Hu3kas (IOJYEPKHYTHII CAMOKOHTPOJIb)
6. OcHoBHas ¢opma CBSI3H:
BEpTHUKaNIbHAs (BepX- HU3) 1-2-3-4-5-6-7 ropuzoHTasbHAsA (MEXKYy PaBHBIMHU 110 1OJKHOCTH)
7. OCHOBHOM CTWJIb IPUHATHS PEILICHUM:
aBTOpUTApHBIN 1-2-3-4-5-6-7 nemMokpaTuyecKuil, MapTUCUIIaTUBHBIN
8. AKIIEHT Ha TOBUHOBEHUH M MPETAHHOCTH:
BBICOKUU 1-2-3-4-5-6-7 Hu3Kuii
OO6muii cuer=...
Hononnumenvrulil 6onpoc o sHewnell cpede opeanu3ayuu.
DTa opraHu3aIys CTaJKUBACTCs C BHEIIHEH Cpeioil, KoTopas SBISIETCS (BBIOEPUTE OJTHO YUCIIO):
CTa0MIILHON u ONPENCIICHHOMN 1-2-3-4-5-6-7 U3MEHYUBOU u HEOIPEAETIEHHOU
Hononnumenvhule gonpocul 06 2¢pghexkmusHocmu opeanuzayuu:

JOXOJTHOCTH (€CIIH MPEANPHUATHE CTPEMHUTCS K MOTYICHHUIO MPUOBLIH):
Huzkas 1-2-3-4-5-6-7 Bbicokas
2. CreneHb JOCTHKEHHUS 1IeJIeld OpraHu3aluu:
Hu3kas 1-2-3-4-5-6-7 Bbicokas
3. Y ioBieTBOpeHUE MOKyNaTENs WM KIUEHTA:
Hu3koe 1-2-3-4-5-6-7 Beicokoe
4. Y noBnerBopeHue pabOTHUKA:
Hu3koe 1-2-3-4-5-6-7 Beicokoe
OO6muii cuet 3p(HEeKTUBHOCTH = ...

Bomnpocer:
1. I/ICHOHBSyﬂ CICAYIOIIUC HOPMBI, OIPCACIUTE, MABACTCA JIM OpraHu3alusg MCHCIKEpa
OTHOCUTEIIbHO MEXAHUYECKOW UIJI OPTaHUYECKOM?

21



8-24 = OTHOCHUTEILHO MEXaHNYECKas;

25-39 = cMmemanHas;

40-56 = OTHOCUTENIBHO OpraHuvecKasl.

2. OtpaxaeT 1M cTeneHb 3()(PEKTUBHOCTH OpPraHU3alMM TO, HACKOJIBKO XOPOLIO OpraHU3alys
npucnocabnuBaercs K BHemHel cpene? OObsicHUTE.

Keiic-3apanue 3. «/lenientpanuzanus komanaoBanus Taktuueckumu BBC CILIA».

Hecars ner Hazag koMmaHaoBaHue TakTHdeckumMu BBC ocCymiecTBissioch M3 pyK BOH IIJIOXO.
XO0Ts1 KOMaHJIOBaHHUE U HECIIO OTBETCTBEHHOCTh 32 COCTOSIHHE BO3IYIIHOTO (PIIOTA CTOMMOCTBIO
25 mupa. 70J1., TIOJIOBMHA CamoJIETOB B JIFO0OOM MOMEHT BPEMEHH Oblla HE B COCTOSHUU
OTOpBaThCsl OT 3eMiM. HexBaTka caMoOJIeTOB O3HA4ajaa, YTO MUJIOTHI HE JOOMpaNHM JETHOTO
BpeMEeHH Uil oO0peTeHuss MNpo(ecCHOHANBHBIX HABBIKOB, HEOOXOJMMBIX Ui BEIEHUs
COBPEMEHHOTO BO3AyIIHOro 00si. Pocnmo umcino aBapuii, COMPSDKEHHBIX C THOENBIO JIETHOTO
COCTaBa M Pa3pylICHUEM JOPOroCTOSIUX camolieToB. OTHOIIEHHE K TEXHUKAM U MEXaHUKaM,
00CTYXKMBABIIUM U TOTOBHBIIUM CaMOJIETHI, ObLIO OYEHb IUIOXOe. MHOTHE M3 HUX MOKUHYIU
psanst BBC. Yimum takke 1 MHOTHE M3 MIJIOTOB, 00y4eHHE KaKIOTO U3 HUX 0001uIoCh B 1 MITH.
JIOJLI.

B 1978 r. HoBbIM kOoManaytomuM TakTuueckumu BBC CIIA cran renepan Y. JI. Kpuu. Korga
OH TPUCTYNHJ K BBIMOJHEHUIO CBOMX OOS3aHHOCTEH, MOJ ero HavajaoM pabotano 115 Teic.
yenoBek Ha 150 0azax, pa3OpocaHHBIX MO Bcemy Mmupy. Emie 65 Thic. My)KUMH WU KEHIIUH
yncinuiock B pezepe BBC. NMmymectBo Taktnueckux BBC ouenuBanocs B 40 mupa. noii., B
T.4. u npubmusurensHo 3800 camonetoB. ['0m0BOM OIOMKET KOMAaHIOBAaHUS COCTABIISIT
HECKOJIbKO MUJITMAPJIOB J0JIIaPOB.

Kpuu ycraHoBwI, YTO OCHOBHBIE MpoOJIeMbl ympaBieHus TakThudeckux BBC cBsizanbl ¢
Ype3MEpHON IeHTpau3aleil PYKOBOJCTBA, CJIUIIKOM MHOTOYUCICHHBIMU TpPaBUIAMU H
npoueAypaMH, a TakkKe MPaKTUYECKMM OTCYTCTBHEM IMpaB y JUHEHHOro pyKoBOjAcCTBa. Tak,
HampuMep, Mpoleaypa MOATOTOBKH W MPUBEIACHUS B MOPSIOK HCTpeOUTENs OblIa HACTOSIIAM
KolmMapoM. BHawanie komMaHAMp 3KHNaXa JOKEH ObUI OCMOTPETH CaMoOJIeT U NO3BOHHUTH B
[EHTPaIbHOE TOJpa3feliecHue TEeXHUYEeCKOro oOcmyxuBaHus. LleHTpanbHOE MOApa3IeneHue
TE€XO0OCIy)KUBaHHE JODKHO OBLIO 3aTeéM IIO3BOHUTH B JJIEKTPOTEXHHYECKHE MAaCTEPCKHE,
KOTOpBIC 3aTEM BBHICHUIAIN DJIEKTPUKOB B 30HY PACIHONOKeHUsl ucrtpedureneir. Ecou mpu sToM
BO3HHMKaJa HEOOXOAMMOCTh B KaKOM-JTHOO JPYyroM CrenuagucTe (a Jaiie BCero Tak M ObIBajo)
— BHOBb HYXHO OBUIO OCYIIECTBUTH CEPUI0 TeJICPOHHBIX 3BOHKOB 4Yepe3 IEHTPAIbHOE
nojpaszelieHne Texo0cmyxuBanus. Bes aTa nmporeaypa anuiachk 4acaMy M HE XBaTallo JIETHOTO
BpeMeHH. PYKOBOJCTBO HHU3IIEr0 3BEHA OTBIEKAJIOCh Ha OECUHMCICHHBIC CTaHAAapTHBIC
Tene@oHHble 3BOHKU. Takum 00pa3oM, OINBITHBIE CEpPKAHTHI — KOCTAK apMUU — PEIKO
y4acTBOBAIH B PeaIbHOM Ipoliecce Texo0cmyxuBaHus. [IpoOieMbl cOCTOSITN HE TOJIBKO B TOM,
YTO JJI1 PpEMOHTa TpeOOBaIOCh MHOTO BPEMEHH. Y3 KacaloluM ObUIO M Ka4eCTBO PEMOHTA.
[lepBoe, uro caenan Kpuu, — nepectpoun Bce komanaoBaHue TaktuueckumMu BBC Ha ocHoBe
HEOOJIBIINX CTPYKTYPHBIX C€IMHMI] — OSCKAJAPUINH, COCTOSBIIMX M3 24 camoieToB. OH BIHI
Takke B PEMOHTHYIO OpHragy KaXIOW OSCKQJAPWIbH TEXHUKOB U3 COOTBETCTBYIOIINX
PEeTHOHAIBHBIX  CIY)KO ~ TEXHHYECKOTO  OOCIY)XKMBaHUA. OTH  COTPYIHHUKH  CIIYXO
TEeXOOCITYy)KUBAHHs CTalu PabOTAaTh IMOCJIE STOTO TOJBKO C CAMOJIETaMHU CBOEH JCKaAPUIIBH.
Kpome TOro, oHu cTanu mOTUUHATHCS MPEXkAE BCETO KOMaHIOBAHMUIO YacTH, U YK BO BTOPYIO
ouepelb PYKOBOJICTBY IIEHTPATbHON JUCTIETYEPCKON CTAaHITUH TEXOOCTY)KHUBAHHUSI.

Buayane crapmme cep)kaHThl NpOTHBWIMCH MepemMeHaMmM. OHM 4yBCTBOBaJM ce0s B
OTIpeNIeICHHON CTeTeHu JieMopann3oBaHHbIMU. Eme Obl. Jlo peopranu3anuu OHW KOMaHOBAJIH
60 u Oosiee mOIBbMH, a TMocie peopranmzanuu Bcero Jmmb 20. Ho ckopo B ackampuibsx Ha
MEPBBIA IJIAH CTAld BBIJIBUTAThCS CWJIBHBIE JIMYHOCTU. ECIM paHbIIE CHENUATNCT CIYKOBI
TEeXO00CIy)KUBaHUsI OBbLI JIMIIb OJHUM W3 JIBYXTBICSUHOTO KOJIJIEKTHBA, HE MOJIb30BABILErOCs
MPU3HAHUEM U YBAXKEHHMEM CO CTOPOHBI JIETYMKOB M WICHOB IKUIAXKEN, TO HOBAsl ACKAIpUIIbHAs
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CTPYKTypa ycWjHMBaja B HEM YYBCTBO MPHHAUICKHOCTH K OSTOMY OparcTBY U JIMYHYIO
3aMHTEPECOBAHHOCTH B 00ECIIEUEHUH HAJIEKAIIETO COCTOSHUS CaMOJIETOB CBOEH 3CKaIPUIIbH.
Kpuu ckazan kak-to: «[Ipu neHTpann30BaHHON CTPYKTYpE YIpaBieHHE ObLIO MCKIIOYUTEIBHO
HEMOBOPOTJIMBBIM U TPOMO3AKUM. MBI IeleHANpaBI€HHO HUYErO0 He Jenanu». Pe3ynbTarsl
peopraHu3alnuy MOJIHOCThIO MOATBEepAMIN cka3aHHoe KpuueMm. Korpga reHepan mokupaan cBOi
nocT B 1984 r., 85% camosieToB ObUIO MPU3HAHO TOJHBIMH K BBITIOJTHEHUIO OOEBBIX 3a/IaHHH (TI0
cpaBHennio ¢ 50% B 1978 r.). B BoenHoe Bpems uyactu Taktuueckux BBC cmormm Ob
coBepmuth 6000 camoneToBbIIETOB B cyTKH 1o cpaBHeHuio ¢ 3000 B 1978 r. YacroTa aBapuit
yMmeHblnnaach ¢ 1 Ha 13 ThIC. yacoB mratHOoro BpeMeHu A0 1 Ha 50 Thic. yacos. Iloutn
MOJIHOCTBIO UCUYE3JTH aBapuu, 00YCIOBIEHHBIE MIJIOXUM TeX00CTyKIUBAaHUEM.

Bonpocsr:
1. HoBas opranumszanMoHHass CTPYKTypa TeXOOCIyXHBaHHs ~ OoJipllle  IMOXOXa  Ha
MEXAHUCTUYECKYIO CTPYKTYPY WM Ha aallTUBHYIO?
2. [Tpucyiu i1 HOBOM OpraHU3alUuK XapaKTEPUCTUKU JEUECHTPATM30BAHHONU CTPYKTYpPhI?
3. PaccmoTtpuTe feneHTpann3annio KoManoBanus Taktuaeckumu BBC ¢ yueToM npenmyniecTs
LHEHTPAIM30BAHHBIX U JELHEHTPAIN30BAaHHBIX CTPYKTYP.

Bonpochkl nHCbMEHHOI0 TecTa:

1. Cornacuo A. ®aiionto, GyHKIHS aIMAHUCTPUPOBAHUS TTPE/IITOJIAraeT:
a) MpeJIBUJICHUE, OPTraHU3aI1I0, PYKOBOJICTBO;

0) KOOpAMHAINIO, KOHTPOJIb;

B) BCPHBI BCC BLINICHA3BAHHBIC OTBCTHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Merox JIAB - aTo:

a) METOJ IOJDKHOCTHOTO aHATMTHYECKOTO BOTIPOCHUKA, IPUMEHSIEMBIH /Il COCTABIICHUS CITUCKA
TpeOoBaHUIl K paboTe B YCIOBUAX KOHKPETHOH OpraHu3alvy; MpeAroiaracT OmUcaHue psaa
XapaKTePUCTUK UHAMBH/IA TTyTEM aHAIIM3a COBOKYITHOCTH IMAPaAMETPOB padOTHI;

0) MeToa [OJDKHOCTHOTO aBTOMATUYECKOTO BBIPAaBHHUBAHMS, TNPUMEHSEMBIH B YCIOBHSIX
BHEJPCHUS Ha TMPEANPUATAU CHCTEMBl MEHEKMEHTAa KauecTBa; MpEIIojaraeT yCTpaHCHUE
TyOIUPYIOMIHMX JOJDKHOCTHBIX ()YHKIIHIHA;

B)  METOJ  JIPY)KECTBEHHOTO  AaCCOIMATHBHOTO  BBHIMIOJHEHHS,  NPUMEHSIEMBIH B
KOMaH1000pa3oBaHuM Jisi (POPMUPOBAHUS HA MPEANpHUATHH A(HPEKTUBHO KOHTAKTUPYIOIIHUX
TPyII; IpeanoaaraeT Heo0X0JMMOCTh COBMECTHO MPUHUMAEMBIX PEIICHHI.

') HET BEPHOI'0 BapHaHTa OTBETA.

3. Macmtab paboThl — 3TO:

a) XapaKTepUCTUKA COJEep>KaHUsi PalOTHI, MPEACTaBISIONIas COOOW KOIMYECTBO 3a1ady WU
orepanuii, KOTOPBIE JIOJDKEH BHIMIOJIHUTH PAOOTHHK, OTBETCTBEHHBIH 32 JAHHYIO padoTy;

0) xapakTepucTHKa pabOTHI, YKa3bIBAIOIIAass HAa €€ MPHUHAIJICKHOCTh K OJHOMY U3 YpOBHEH
yIIpaBJICHUS] OpraHU3aIHeH;

B) COJIEp>KaTeNIbHAS XapaKTEPUCTUKA PabOThI, OTPAXKAOIAsl YPOBEHB CI0KHOCTH BKIIFOUEHHBIX B
HEe OTeparyii AJ1sl BBITOTHSIOMIETO MX Pa0OTHHKA;

') HET BEPHOI'0 BapHaHTa OTBETA.

4. P. Xakman u O. Jloynep BBIAEIAIOT CIEAYIOUIME XapaKTEPUCTUKH, NTO3BOJISIIOIINE U3MEPUTH
BOCIIPHUSITHE PAaOOTHI:

a) pasHooOpa3ue, aBTOHOMHOCTb, 3aKOHUYEHHOCTb, PE3YJIbTATUBHOCTD;

0) B3aMMOJEHCTBHE, OOIIUTEIIHLHOCTD;

B) BEPHBI BCE BBIIIIEHA3BAHHBIE OTBETHI;

') HET BEPHOI'O BapUAHTA OTBETA.
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5. Tumamu B3aMMO3aBUCUMOCTH PabOT MPHU3HAIOTCS:
a) CKJIaAbIBAIOIIAACA U ITOCICAOBATCIIbHAAA,

0) cBsI3aHHAsI M TPYIIIIOBAST;

B) BCPHBI BCC BLINICHA3BAHHBIC OTBCTHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

6. Tum B3aMMO03aBUCUMOCTH padOT, MPHU KOTOPOM KOHEIl pabOTHI OJTHOTO CTAHOBUTCS HAa4YaJIoOM
paboThI Ipyroro, Ha3bIBAETCS:

a) CBsI3aHHAs B3aMMO3aBUCHUMOCTH;

0) CKIIQJBIBAIOIIASICS B3AMMO3aBHCUMOCTH;

B) IOCJIEIOBATEIbHAsI B3aMMO3aBUCHMOCTb;

T') TPYIIOBasi B3aUMO3aBUCUMOCTb.

7. Porauus - 3to:

a) HajeleHue pabOTHHUKOB B OMNPENENICHHBIX Mpelenax MpaBOM IUIAHUPOBATh CBOIO PadoTy,
OTIPEICIIATH METO/IBI €€ BHIMIOTHEHMSI, PEIlaTh, KOTAa U KaK MPOBEPSTH €€ Ka4eCTBO;

0) mepemMenieHre pabOTHUKA ¢ OJHOW pabOTHI HA JIPYTYIO, MIPEIOCTABICHUE €My BO3MOXKHOCTH
BBITIOJIHATH OoJiee pa3HooOpa3Hble PYHKIUY;

B) n00aBlieHHE K BBIMIOJHAEMON HHAMBHUIOM padoTe (YHKUIMH WIM 3a/1ad, [O3BOJSIONINX
MOBBICUTH OTBETCTBEHHOCTh UCTIOJTHHUTENS 32 INIAHUPOBAHUE, OPTAHU3AIHIO, KOHTPOJb U OLICHKY
coOCTBEHHOM pabOTHI;

') HET BEPHOTO BapHAHTA OTBETA.

8. BonpocHuk «/luarnoctudeckoe o0cienoBaHue padoThl» ObBUT CO3/1aH:
a) JIx. Xakmanom u I'. OnaxsmMom;

0) A. daitonem;

B) K. JleBunbiM u 3. Jloynepowm;

r) O. Jlokom u I'. JIatomoM.

9. lenerupoBaHue NOTHOMOYHM B 000TaIieHUN pabOTHI MPOSBISAETCS B CIEAYIOLIEM:

a) paOOTHUKM B ONpEAENEHHBIX Tpeaenax HaAEISIIOTCS MPaBOM IIAHUPOBATH CBOIO PaboOTY,
OTIpeNIeNIATh METO/BI €€ BBIMOJIHEHHS, PelIaTh, KOTAa U KaK IPOBEPAThH €€ KaueCTBO;

0) paboTHHKaM pa3penieHO MPUHUMATh PEIICHUS O Hadajie U KOHIE padOThI, O TIEpEephIBaX M O
BBIOOpE MPHUOPUTETOB B paboTe; paOOTHUKHM MOOLIPSIOTCS 32 MOMCK COOCTBEHHBIX PEIICHHMA
npoOieM MO0 3a WX pEIICHHE C TOMOIIBI0 COBETOB JPYIMX YJICHOB TIPYIIIBI, a HE 3a CYET
HEMEUIEHHOTO 00paleHns K PyKOBOJIUTEIIO;

B) BEPHBI BCE BBIIIICHA3BaHHBIC OTBETHI;

') HET BEPHOT'O BapuaHTa OTBETA.

TEMA 6. TEHAEHIINU PBIHKA YIIPABJIEHYECKOI'O
KOHCYJIbTUPOBAHMUSA B PO

Bonpocs! 1J151 yCTHOr0 onpoca:
1. TloHsiTMe HEONPENENEHHOCTH U prCcKa. Buabl pucKOB.
2. CoBpeMeHHbIE TPoOIeMbl (UpM: TPOOIEMBI YIIPaBICHHUS, PbIHKA, (PMHAHCOB.
3. PpIHOYHBIEC PUCKH M PUCKH peaTn3aluy (yHKIUH yIIPABICHUS IEPCOHATIOM.
4. OcCHOBHBIE TEHICHIIUH KOHCYJIbTAIIMOHHON JESITENbHOCTHA Ha POCCHUIICKOM pPBIHKE..

Tembl pedepaToB:
1. Cnenuduka BHENTHUX YCIOBHH BEACHUS KOHCAITHHTOBOU NeATEILHOCTH B PO.
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2. CopepxaHue W TEPCIEKTHUBBI peajH3allMd HHHOBAIIMOHHBIX IIPOLIECCOB B 00JacTu
YIpaBJICHUS TIEPCOHATIOM Ha Tepputopuu PD.
3. Crneuuduka GopMHpPOBAHUS U OLIEHKH KauyeCTBAa KOHCYJIbTAIIHOHHON yciyru B PO.

Bonpochsl nHCbMEHHOI0 TeCTAa:

[Ipobnembl yrpaBisieMOCTH HPEANPUSATHS B IIEJIOM U TPYNIUPOBOK BHYTPU HErO, MPOOIEMBI
KBaM(UKAMM, MOTUBAallMM M TEKY4eCTH KaJpoB, MpoOJeMbl B3aUMOJCHCTBUS C
TOCYJapCTBEHHBIMH  YUPEXKACHUSMH U TPOOJIEMBl CTPATErMYECKOr0 YIPABICHHS, - 3TO
OCHOBHBIE MP0OJIEMBI Ha TeppuTopun PD:

a) KIIMCHTOB KOHCYJIbTAHTOB;

0) caMUX KOHCYJbTaHTOB;

B) MpOo(heCCHOHAIBHBIX acCOLMAIUI KIIMEHTOB M KOHCYJIbTAHTOB;

') HET BEPHOI'0 BapHaHTa OTBETA.

2. Ha Tteppuropun P® B cBsizu ¢ HenaBHUM »KoHomMuYeckuM KpuzucoM 2008-2009 r.r. B
HACTOAIIEE BpeMsl I KOMMEpPYECKHMX OpraHu3anuii Hauboliee aKTyallbHBI CIEIYIOIINe
poOJIEMBI:

a) OTCYTCTBHE OOOPOTHBIX CPEACTB, KpPYIHBIC MPOCPOUYCHHBIC 3aJ0DKEHHOCTH  (Kak
nebutopcekasi, Tak U KpeauTopcKasi), HeCTaOUIbHOCTh (PUHAHCOBBIX MEXaHU3MOB KOMIIEHCALIUU
CE30HHBIX KOJICOaHMIA B TPOU3BO/ICTBE;

0) mpobiemMbl ¢ OOCITYy)XKMBaHHEM KPEIUTHBIX  0053aTeNbCTB  mepel  (HUHAHCOBBIMU
YUPEXKICHUSAMHU, OTCYTCTBHE (DMHAHCOBBIX HCTOYHUKOB [UIsi OOECHEUEHHUsS TEXHHUYECKOTrO
NEPEBOOPYKECHHUS;

B) OTCYTCTBHE CHCTEMbI MPO(ECCHOHATHLHOTO YIPABICHUS aKTHUBAMH TPEATPUSATHS, BEAyIIee K
00€CIICHCHUIO aKTHBOB M MPOOJIEeMaM ¢ SKOHOMHUYECKOH 0€30MacHOCThIO (TIEpexo/] aKTHBOB B
PYKH HEKEIATEIbHOTO «MHBECTOPA»);

') BCe BbIIIEHA3BaHHbIE MPOOJIEMbl Ha3BaHbl MPABUIBHO M PABHOLEHHBI MO 3HAYUMOCTH IS
OTEUECTBEHHBIX OPTaHU3AIIHA.

3. 1o 80% oGoporta 3pesnoit KOHCYIbTallMOHHON KOMIIAaHUH € IIPUHOCHT:
a) HaJIMYMe BHICOKO KOMIIETEHTHBIX KOHCYJIFTAHTOB B IITATE;

0) yzaya B MOUCKE KITUCHTA,

B) PEKOMEHIALINH YIOBJICTBOPEHHBIX KINCHTOB;

I') YaCTHBIE KOHCYJIbTAllMU OOTAaThIM KJIMEHTaM — IOPUAMYECKUM JIHIIaM

4. B uensx npuBiedYeHUs HOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMIIAHUSM CIIEAYET:

a) BBECTU B OPraHU3allMOHHYIO CTPYKTYPY YIPABJICHUs CIELUATNCTOB MAaPKETUHIOBOI'O OT/IENA;

0) BBIIEINUTH CBOMX KIIIOYEBBIX KIIMEHTOB, C KOTOPHIMU COOMPAIOTCS pabOTaTh MOCIEe OKOHYAHUS
IPOEKTA, U 3a KAKbIM KIMEHTOM 3aKPENUTh PYKOBOAUTEINS MOCIIEIHETO IPOEKTa;

B) aKTHBHEE JaBaTh HallOMUHaroIyto pekinamy B CMU.

I') HET BEPHOT'O BapuaHTa OTBETA.

5. Hanbonee THNUYHBIMUA OPTaHU3AIMOHHO-TIPABOBEIMU (hOpMaMU KOHCYJIBTAITMOHHBIX (GUPM B
Poccum sBnsroTcs:

a) aKIMOHEPHBIEC 00IIECTBA H KOOTIEPATHBHI;

0) akIIMOHEPHBIE 00IeCTBa U MHAUBUIYaIbHOE MPEANPUHUMATEIHCTBO;

B) XO3SMCTBEHHBIE TOBAapHUIIECTBA, XO3SMCTBEHHbIE OOIIECTBA W  WHIUBUIYAIbHOE
NpeANPUHUMATENIbCTBO;

') MaJble U CPEAHUE MPEATPUATHS.

6. HazoBuTe KI1t0U€BOM IEMEHT (3JIEMEHTHI), ONIPEACIISIONINN KA9YeCTBO KOHCYJIbTHPOBAHUS:
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a) 3a1a4ya (caMo MpeANpUsATUE, MUKPO- U MaKpoCpea, KOHKPETHAs CJI0KUBILASCS CUTYaIus);
0) KOHCYJIBTAHT (€T0 JIMYHBIN OTBIT, KBATU(PUKAIIKS, TUIYHOCTHBIE Ka4eCTBa, 1€ K MOTHUBBI);
B) 3aKa34MK (€ro MUPOBO33PEHHE, OMBIT, TNYHOCTHBIE KAUECTBA);

T') BEpPHBI BCE BBIIIICHA3BAaHHBIC OTBETHI.

7. Kakyro rpynmy (Tpymnmbl) XapakTEpUCTHUK BOCHPHUSATHS KayecTBa TOBApOB M YCIyT
paccmarpuBaeT B cBoel Teopun H. Kano:

00s13aTeNbHbIE;

a) KOJIUYCCTBCHHEIC;

0) CIOpIpH3HEIE;

B) BCE€ BBILICHA3BAHHBIC TPYMIIbI XapAKTEPUCTHK.

') HET BEPHOI'O BApUAHTA OTBETA.

8. B mHpOpManMOHHOM 3KOHOMHKE TOBapbl U YCIYI'H, Ka4e€CTBO KOTOPBIX HE MOXKET OBITH
OKOHYATEJIbHO ONPEEIICHO KIIMEHTOM I10CIIE MOKYIKH, 0003HAYal0T KaK:

a) «4EPHBIN SAITUK>;

0) «cepslii TOBap»;

B) «TOBAp JOBEPUSI»;

') «PUCKOBBII TOBap».

9. HaubGonee mnpodeccHOHATBHBIA METOJ] MapKETUHIOBBIX HCCICAOBAHUN Ui  Cepsl
KOHCYJIBTAIl[MOHHBIX YCIIYT Ha3bIBAETCSI METOJIOM:

a) pokyc-rpymi;

0) KPUTHIECKUX COOBITHII;

B) KOHCQJITUHTOM «C TIOTPY>KECHUEM »;

I') [NIyOUHHBIX HHTEPBBIO.

10. Cornacno meroguke WN.M. Mazypa, B.JI. [lanupo, H.I'.Onapaeporre, pasmep eaumHou
Ha/n0aBKu 3a puck B ciyyae uHBecTHiMid B HUP (dyHnameHnrtanbHble HCCIEIOBaHUS, LEIH
KOTOPBIX MOTYT OBITh ITOKa TOYHO HE ONPEEICHBI U PE3YIbTaT TOYHO HE U3BECTEH) COCTABIISACT:
a) 16%;

6) 20%;

B) 10%.

') HET BEPHOI'O BapUAHTA OTBETA.

11. Cormacno meronuke I1.JI. Bunenckoro, B.H. JluBmuma, E.P. Opnosoii, C.A. Cmorsika,
Heomnpeaen€éHHOCTh 00BEMOB CIpoca W IIEH Ha TMPOU3BOAUMYIO MPOIYKIMIO MpEeroiaraet
HEO0OXOIMMOCTh yUeTa MPEMHH 3a PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

I') HET BEPHOT'O BapruaHTa OTBETA.

12. B uumcne ¢akTOpoB HECHCTEMAaTHYECKOTO PHCKAa WHBECTHPOBAHHS pacCMaTPHUBAIOT
CJIEYIOINE TPYNIbI PUCKOB:

a) PUCKM WHBECTUPOBAaHUS B MpENNpHsATHE (pa3Mep, MJIUTENBHOCTh pPabOThl U HAAEKHOCTH
KOMITAaHWH); PUCKU (PUHAHCOBOM CTPYKTYphl (HEZOCTaTOUYHOE ObOecredyeHue COOCTBEHHBIMU
00OpOTHBIMU CPEACTBAMHU, U TIP.); PUCKH PEHTAOETBbHOCTU MPEANPUATUS U MPOTHOZUPYEMOCTH
€ro J0X0A0B (HU3Kas peHTa0elIbHOCTh, HU3KHE TEMIIBI POCTA, MOBBIIIEHHAS J0JI MOCTOSHHBIX
pacxooB);

0) pHUCKM TPOM3BOJICTBEHHOH U TEPPUTOPUAIBHON auBepcuuKanuu (HeJoCTaTOUYHAs
TUBEpCU(PUIIMPOBAHHOCTh TMPOAYKLUMHA M PBIHKOB COBITA MPEANpPUATHS, HEI0CTaTOYHas
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TUBEPCU(PHUIIMPOBAHHOCT,  MCTOYHUKOB  NPUOOPETEHHs]  MOKYIHBIX  PECYpCOB);  PHUCKH
TuBepcuUKaIII KITUEHTYPBI (orpaHnyeHHoe YHCIIO KOHTPareHTOB, pucku
HEe100pOCOBECTHOCTH, HEIUIATEKECTIOCOOHOCTH);

B) PUCKH KadecTBa ymnpaBiieHUs! (YpPOBEHb MEHEPKMEHTa Ha MPEANPUITUH, HATUYUE KIHOYeBOU
(burypsl B cOCTaBe MEHEXKEPOB MPEATIPUSATHUSA);

T') BCE BbIIIIEHA3BaHHbIEC OTBETHI BEPHBI U JOTIOIHSIOT IPYT JIpyra.

TemaTHuka KOHTPOJBLHBIX PadoOT

Monens npodeccnoHaIbHONH KOMIETCHIMU KOHCYIbTAHTA.

2. OcobenHocT pabOTHl KOHCYJbTAHTOB B POCCHHCKHMX YCIOBUAX HCXOId U3 HX
cHenualIn3alui.

3. Knaccudukanus KOHCYIbTallMOHHBIX YCIIYT MO Pa3TUYHBIM KPUTEPHUSIM.

4. KoHCYyIbTHpOBaHUE IIPOEKTA KaK IEPCHEKTUBHOE HAIPABICHUE Pa3BUTHS KOHCAITHHIOBBIX
ycayr B Poccun.

5. KoHcynbTHpOBaHME Ipoliecca Ha POCCHUICKOM PBIHKE KOHCYJBTAallMOHHBIX  YCIYT:
cnenuduKa CTAHOBIECHUS U PA3BUTHUSA, OTIUYUS OT IPYTMX BUOB KOHCYJIBTHPOBAHMUS.

6. IlepcriekTUBBI pa3BUTHS HA POCCUHCKOM PBIHKE KOHCYJIBTHPOBAHUS Yepe3 pedIIeKCulo.

7. KoHcynbTHpOBaHME NIyTeM B3aUMOOOYYEHHs] U yuyeOHOE€ KOHCYJIbTHPOBAHHE: CXOCTBa,
pa3nuyus 1 0COOEHHOCTH CTAaHOBJICHUS HA POCCUIICKOM PBIHKE KOHCAJIITUHTOBBIX YCIYT.

8. DKcnepTHOe KOHCYJIbTUPOBAHME KAK IEPCIIEKTUBHOE HANPABJICHHE KOHCAITUHIa B Poccun.

9. OcoOeHHOCTH peanu3anuu haHapaii3uHra B pOCCUHCKUX YCIOBHUSAX.

10. YopasneHue npoeKkTaMu Kak NEPCIEKTUBHBIA BU| YIIPABICHYECKOTO KOHCYJIbTUPOBAHUS.

11. ®oHIOBBII KOHCAJITHHT: COJIEPKAHNE U OCOOCHHOCTH PEAIN3alUU B POCCUICKUX YCIOBUSX.

12. KoncynpTupoBanue B 0OJACTH YNPaBICHUS KAa4eCTBOM: TOBApOB, IMPOIIECCOB, CHCTEMBI
MEHEIPKMEHTA KaueCTBA Ha IPEIIPUITHH.

13. Umxunupunr B Poccuu: conepxanue, mpoOIeMbl U TEPCIEKTHBBI PA3BUTHS.

14. NuhopManimOHHO-TEXHOJIOTMYECKHI ~ KOHCAITUHT  KaK  IEPCIIEKTUBHOE  HAaIpaBJICHHE
KOHCYJIbTALIMOHHOW JI€ATEIbHOCTH.

15. MapkeTUHIOBBIi KOHCAITHHI Kak IEPCIEKTUBHOE HaIlpaBICHUE KOHCYJIbTALIMOHHON
JIeATEIbHOCTH B Poccuu: JOCTHKEHHUS, YIYILIEHUS] © OPUEHTUPBI COBEPILIEHCTBOBAHUS.

16. PekpyTMEHT M XEIXaHTHHI KaK IEPCIEKTUBHBIE BHJbl KOHCAJITHHIA: POCCUNCKHE
O0COOEHHOCTH U NMEPCHEKTUBbI Pa3BUTHSL.

17. Ayrcopcunr, ayrcradpGUHT ¥ JU3UHT MEpCOHANAa KaK MEPCIEeKTUBHBIC BHJbI KOHCAITHUHTIA:
poccuiickiie 0COOEHHOCTU U NEPCIIEKTUBBI Pa3BUTHSL.

18. KoyuuHr u HEHpOIMHIBHCTUYECKOE MPOIPAaMMHUPOBAHNE: OCOOCHHOCTH pealn3aluy U MyTH
COBEPILICHCTBOBAHUS B POCCUICKUX YCIOBUSX.

19. MoaenupoBanre CTPYKTYp W OH3HEC-TPOIIECCOB OPTraHU3AlMUA KaK TMEePCICKTUBHBIA BUJI
KOHCAJITUHTA.

20. Koncantuar B chepe  O€30MaCHOCTH  OpraHU3allMHM:  COJIEpXKAHHE,  MPOOJIEMBI
(GYHKIIMOHUPOBAHMS U HAIIPABIICHUS Pa3BUTHSL.

21. OcoOGeHHOCTH peanu3ayu (HacHINTAIUU B YCIOBUSIX POCCHICKON 3KOHOMHUKHU.

22. AHanu3 poCCUIMCKOTO phIHKA TPEHUHTOBBIX YCIIVT.

23. AHanu3 pocCHHCKOIO PbIHKAa KOYYHMHIOBBIX YCIIYT.

f—

HIxaJja oneHUBaHUA

YcrHblii onpoc
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VYpoBeHb 3HAHWN, YMEHHA W HaBBIKOB OOYYaroIIErocss NpU YCTHOM OTBETE BO
BpeMsi TIPOBEACHHS TEKYIIEro KOHTPOJs ompenensercs Oamramu B auanazone 0-100 %.
Kpurepusimu onieHuBaHus Ipy MPOBEIEHUHN YCTHOTO OIIPOCA SIBJISIETCS IEMOHCTPALUS OCHOBHBIX
TEOPETUYECKUX TIOJOKEHUI, B paMKaX OCBaMBaeMOIl KOMIIETEHIIMH, yMEHHE MPUMEHSTH
IIOJIyUEHHBbIE 3HAHUS Ha NPAKTHKE, OBJIAJCHHE HaBbIKAMM aHaIW3a MU CHUCTEMaTH3aluu
¢buHaHCcOBOM MH(OpMAIUK B 00J1aCTH TOCYAAPCTBEHHBIX U MYHHUITUTIATBHBIX (DHHAHCOB.

IIpn oneHMBaHMM pPE3YJIbTATOB YCTHOIO OIIPOCa MCIONB3YETCA Cleaylollas IIKaia
OIICHOK:

100%-90%  |[lemoHCcTpauusi 3HAHWH OCHOBHBIX TEOPETHYECKHX IIOJIOKECHUH B TOJHOM 00bEMe. YMeHue
NPUMEHATH 3HaHUS Ha NPaKTHKE B MOJHOH Mepe. CBOOOXHOE BiajeHHE HABBHIKAMH aHAIM3a U
cHCTeMaTH3alliK B BRIOpaHHOH cdepe.

89%-75% JleMoHCcTpanusi OoybllIed YacTH 3HAHWUA OCHOBHBIX TEOPETHYECKHX IIOJIOKEHUIH. YMeHue
NPUMEHSATH 3HAHMS Ha MPaKTHKE, JOMYyCKas IPU 5TOM HE3HAuUTEIbHbIE HETOUHOCTH. BianeHue
OCHOBHBIMH HaBBIKAMHU aHAJIM3a U CUCTEMATH3alM1 B BEIOpaHHOMH cdepe.

74% - 60% JleMoHCTpamusl JOCTAaTOYHBIX 3HAHWK OCHOBHBIX TEOPETHUYECKUX TIOJIOXKEHUH. YMeHue
MPUMCHATh 3HAHUS HA TPAKTUKE, HOMycKas NP 3TOM OIMUOKH. BiajneHue OTACIbHBIMU
HABBIKAMU aHAJIM3a U CHCTEMAaTH3alluU B BEIOpaHHOI cdepe.

Mmenee 60% JleMOHCTpanuss OTCYTCTBHMsSI 3HAaHUM OCHOBHBIX TEOpETHMUECKUX TmosioxkeHuid. He ymeer
NpUMEHATh 3HAaHMS Ha mnpakThke. He BrameeT HaBblkaMH aHaiu3a M CUCTEMAaTH3alUU B
BbIOpaHHOM cdepe.

TecrupoBanue
YpoBeHb 3HaHWW, yYMEHUW W HABBIKOB OOYyYalomIerocsi MPH YCTHOM OTBETE BO
BpeMsl TPOBEJCHUS TEKYIIEro KOHTpoJs ompenensercs Oamtamu B auamnazonHe 0-100 %.
KpurepreM oneHuBaHUs IpH INPOBEACHUM TECTUPOBAHUSA, SIBISAETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTYJEHT Ha Bompockl Tecta. llpm pacuere kommuecTBa Oaos,
HOJYYEHHBIX CTYIEHTOM IO UTOr'aM TECTUPOBAHMSI, UCIIONb3YyeTCs cieayomas Gopmyia:

5=2%100%.
0

rac b — xonuuecTBO 6aJIJIOB, MOJIYUYCHHBIX CTYACHTOM IO UTOTaM TCCTUPOBAHUA;
B — xonmmuecTBO BEPHBIX OTBETOB, TAaHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA;
O — obu1ee KOIMNYECTBO BOIIPOCOB B TECTE.

IIpoBepka pedepara
YpoBeHb 3HaHWH, YMEHHUH W HaBBIKOB OOydYaromierocs mpH TMpoBepke pedepara BO
BpeMsl TPOBEJCHUS TEKYIIEro KOHTpOJs ompenensercs Oamtamu B auamnazonHe 0-100 %.
Kputepusmu orneHuBaHus MOpu MpoBepKe pedepara SBISETCS JIEMOHCTpPAlMs OCHOBHBIX
TEOPETUUYECKUX NOJIOKEHHM, B paMKaX OCBauBAEMON KOMIIETCHLIMH.
[Ipn oueHMBaHMM PE3YIBTATOB YCTHOTO OIPOCA HCIONB3YETCS CIENyHoIas IIKaja
OLICHOK:

100% - 90% |Yuammiics NEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHYECKHX TIOJOXKEHHUH, B
paMKax 0CBauBacMOI KOMIICTCHIUH.

89% - 75% VYyanuiicss JEMOHCTPHUPYET 3HAHUE OOJNBIICH YaCTH OCHOBHBIX TCOPCTHYCCKHX TIOJIOKCHUH, B
paMKax 0OCBauBacMOI KOMIICTCHITUH.

74% - 60% Vyamuiicss AEMOHCTPUPYET OOCTaTOYHOE 3HAHUE OCHOBHBIX TEOPETHMUYECKUX TIOJIOKEHUH, B
paMKax 0CBauBacMOI KOMIICTCHITUH.

menee 60% VYyamuiicss AEMOHCTPUPYET OTCYTCTBUE 3HAHUSI OCHOBHBIX TEOPETHUECKHX IIOJIOKEHUH, B
paMKax 0OCBauBacMOI KOMIICTCHITUH.

Matepuraiasl TEKYIIEro KOHTPOJS YCIIEBAGMOCTH IPEAOCTABISIOTCS B (opMmax,
aJIalITUPOBAHHBIX K KOHKPETHBIM OTPAHUYCHUSM  3JI0pPOBbSI U BOCHPUATUS HH(OpMAINH
oOydJaronuxcs:
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IS JIAT] C HapyIICHUSAMH 3PEHUS: B IIeYaTHON (opMe yBeIMUYCHHBIM mpudTOM, B hopme
3JIEKTPOHHOI'O IOKYMEHTa, B (hopme aynnodaiina, B meyaTHON Gopme Ha si3bike bpaiins.

JUIs JUII C HapylIeHUSIMH Cclyxa: B TedyaTHOH ¢opme, B ¢GopMe 3JIEKTPOHHOTO
JOKYMEHTA.

IUISL JIMI] C HapYIICHUSMHU OMOPHO-IBHraTeJIbHOrO ammapara: B IedatHou dopme, B
dbopMe NEKTPOHHOTO JOKYMEHTa, B (hopme ayauodaiina.

[Tpu npoBeneHUN MPOLEAYPHl OLEHUBAHUS PE3yIbTaTOB O0YyUSHHsI MHBAJIUIOB U JIMII C
OTpaHUYEHHBIMHU BO3MOYKHOCTSMHU 370POBbsI MPEAyCMaTPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpCacCTB, H€O6XOI[I/IMBIX UM B CBA3U C UX WHAUBHUAYAJIbHBIMU OCO6€HHOCT$IMI/I. Ot cpeacrTBa
MoryT ObITh mpenoctaBieHsl BUY PAHXul'C wmnm Moryr wucmosib30BaThCsi COOCTBEHHBIC
TEXHUYECKUE CPE/ICTBA.

[Tpu HEOOXOAMMOCTH MHBAIUIAM U JIULIAM C OTPAaHUYEHHBIMH BO3MOXXHOCTSMH 3/10POBbS
mpeaoCTaBIACTCA JOMTOJIHUTCIBHOC BpEMA IJIA TIOATOTOBKHU OTBCTA HA BBITTIOJIHCHUC BaHaHHﬁ.

4.3. OueHovHbIe CpeaCcTBA 1JIs1 MIPOMEKYTOUHOM aTTecTAllUu.

4.3.1. IlepeyeHp KOMIETEHIMI € YKa3aHUEM ITANOB UX ()OPMHUPOBAHHUS B Mpolecce
ocBOeHHMs oOpasoBateqibHON mnporpammbl. Iloka3aTtelm M KpUTepHMH OLECHMBAHUS
KOMIIeTeHIMI € y4eToM dTana ux GopMupoOBaHMSsL.

Kon
Kon Hanmenosanue HanmeHoBanue 3Tamna oCBOCHHS
KOMIIETEHI[UU KOMIIETEHI[UU JTara ocBoCHIA KOMIIETEHI[UU
KOMIIETEHI[UU
Bnanenue HaBbIKaMU CriocoOHOCTh (hOpMHUPOBATH
TUTAHUPOBAHUS U OPTraHU3aIUU LIEJIOCTHOE MPENICTABICHHE O
JIESITEIHOCTH OPTaHOB COCTOSIHUH, POOIeMax U
rOCyapCTBCHHO BlIaCTU nepcreKTuBax 3G QekTuBHOro
Poccuiickoit denepannu, WCTIONB30BAHUS YCIyT
OpraHOB IrOCYAapCTBEHHOM npodeccruoHaIbLHBIX
BIIACTH CyObeKTOB Poccuiickoit KOHCYJIbTAHTOB, OCBOCHHE
TIK-23 ®deneparyy, OpraHOB MECTHOTO T1K-23.2.2.1 CTyJICHTAMH TEXHOJIOTUU U
CcaMOYIIpaBJICHUS, METOJIUK YIPaBIEHIECKOTO
rOCyapCTBCHHBIX U KOHCYJIbTUPOBAHHUS
MYHUIUNATbHBIX TPEANPUITHN
U YUPSIKICHUMN, TOJIMTHYECKUX
napTui, 00IeCTBEHHO-
MOJUTHICCKUX, KOMMEPUYECKHX
U HEKOMMEPYECKHUX
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opraHuzanuit |

JTan ocBOeHHUsSI KOMIIETEHIINH

IToxa3aTenab olleHUBAHUSI

Kpurepnii oneHuBaHuA

2 sTam 2 KOMIIOHEHTa
IK-23.2.2.1
dopmupoBaHuE y CTYACHTOB
LEJIOCTHOTO IPEICTABICHHS O
COCTOSTHUH, pobaemMax u
HepCIeKTHBaX 3PPEKTUBHOTO
HCTOJIB30BaHUS YCIIYT
po¢heCCHOHATBHBIX
KOHCYJIbTAHTOB, OCBOCHUE
CTYJCHTAMH TEXHOJIOTHH U
METOJMK YIIPABJICHYECKOTO
KOHCYJIbTUPOBaHHS

Hcnonb3yetr ocHOBHBIE
TEOPETUIECKHE TIOIOKECHUS:
MIOHATHE U COJepIKaHUe Iporecca
YIPaBICHIECKOTO KOHCAITHHTA,
MIPUHITUITE] KOHCAJIITHHTOBOM
JIeSITENIbHOCTH, TEXHOJIOTHH U
METOJIMKH YIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS

® JleMOHCTPHUPYET 3HAHUE
OCHOBHBIX TEOPETHIECKHIX
ITOJIO’KEHUM B TIOJTHOM 00BbeMe
¢ [IposBIsIeT KOMMYHHUKATHBHBIC
HaBBIKH
¢ [IpuMEeHSCT Ha TIPAKTUKE
Pa3IMYHBIC METOIBI
KOHCYJIbTUPOBAHHUS

OcyuiecTBaseT NOATOTOBKY,
JUArHOCTHUKY, TNIAHUPOBAHUE
JieiicTBUl, BHEJpEHHE, 3aBEpIICHUE
KOHCAJITHHTOBOTO IIPOEKTA

¢ OLEHUBACT PUCKHU, COCTABIISICT
CTOUMOCTh KOHCAJITHHTOBOTO
MPOCKTA, TUATHOCTUPYET
po0JIeMy, pacCUUTHIBACT
OCHOBHBIE SKOHOMHYECKHE
MOKa3aTelu

BHa,I[CTB HaBBIKaMH OpTraHU3alu 1
BBITIOJTHCHHSI KOHCAJITHHI'OBBIX
IIPOCKTOB; HABBIKAMU ITOJATOTOBKH
MPE3CHTAINU U OTYETA O BBIITOJTHCHUN
pa60T IO KOHCAJITUHTOBOMY MNPOCKTY

® AHATM3UPYET U TUATHOCTUPYET
OpraHHu3alOHHbIE TPOOJIEMBI U
MATOJIOT MM, COCTABIISIET
OCHOBHBIE IOKYMEHTHI (pe3ioMe.
NpPEeJNIOKEHHIE, PACUCTHBIC
JIOKYMEHTBI, OTYET) JIJIst
OpTaHU3aINH U PeaTnu3alul
KOHCaJITHHIOBOTO MTPOCKTA,
o0naaeT HaBBIKAMU
UHTEPAKTHBHBIX METOJIOB
00yJeHHS

[Tpu mpoBeneHUM MPOLEAYPHl OLIEHUBAHUS PE3yAbTaTOB OOyUEHUS WHBAIUIOB U JIUI[ C
OTPAaHUYEHHBIMUA BO3MOXHOCTAMH 370POBbSI MPEyCMATPUBAECTCS MCIIOIb30BAaHUE TEXHUYECKUX
CPEICTB, HEOOXOUMBIX UM B CBS3M C WX HHAWBUIYaJTbHBIMH OCOOCHHOCTSAMH. DTH CPEIICTBA
MOTYT OBITh MTPEAOCTABJICHBI UM MOTYT UCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHUE CPECTRA;

HpI/I HGO6XOI[I/IMOCTI/I HWHBAJIMAaM U JIMIaM C OIrpaHU4YC€HHBIMH BO3MOXHOCTAMHA 310POBbBA
MPEAOCTaBIACTCA OJOIMOJHUTCIBHOC BPEMS IJId IOATOTOBKH OTBETA HA BBIITIOJHCHUC SaﬂaHHﬁ.

I/IHCprKI_II/ISI o MNOpAAKY IIPOBCACHHUA IMPOUCAYPblI OLHCHUBAHUA NPCAOCTABIIICTCA B
IOCTyrmHOU ¢opMe (YCTHO, B MUChbMEHHOH (opme, B muchbMeHHON (opme Ha s3bike bpaitns,
YCTHO C MCIIOJIb30BaHUEM YCIIYT CYpIIOTIEPEBOTIHKA).

HoctymHast hopMa mpeoCTaBICHUS 3aJaHU OLIEHOYHBIX CPEJICTB: B IIeUaTHol (opme, B
nevyatHon ¢opMe yBenWueHHbIM mpudTOM, B TiedatHOH (opme mpudTom bpaiinsg, B dopme
3JIEKTPOHHOIO JTIOKYMEHTA, 3a/IaHMs 3a4UTHIBAIOTCS ACCUCTEHTOM, 3a/IaHMs MPEAOCTABIISIIOTCS C
HCITOJIb30BAaHUEM CYPAOIIEPEBOIA).

JHoctymHas (popma mpeaocTaBiIeHUsT OTBETOB Ha 3a/iaHusl (MMCbMEHHO Ha Oymare, HaOop
OTBETOB Ha KOMIIBIOTEPE, MMCbMEHHO Ha s3blke bpaiinis, ¢ ncronb30BaHUEM YCIYr acCHCTEHTa,
YCTHO).

[Tpu HEOOXOAMMOCTH 11 OOYUAIOIINUXCS ¢ OTPAHUYECHHBIMH BO3MOKHOCTSIMH 37TOPOBbSI 1
WHBAJIMJIOB TIPOLIEypa OIICHUBAHUS PE3YJABTATOB OOYUYCHHS IO TUCIUILINHE MOKET TPOBOAUTHCS
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B HECKOJIBKO 3TaIlOB.

[IpoBenenue mnpoueaypbl OLEHUBAHUS PE3YIbTaTOB OOYYEHHs] WHBAJIUIOB U JIUI[ C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 3[IOPOBBSI JIOMYCKAETCs C HCIOJb30BAaHUEM JIMCTAaHIIMOHHBIX

00pa30BaTeIbHBIX TEXHOIOTHIA.

N =

IIpuMepHBIE BOOPOCHI JIJIS MMOATOTOBKH K DK3aMCHY

[enu, 3agaun 1 HauboJIee N3BECTHBIE MOAXObI K YIIPaBICHUYECKOMY KOHCYJIBTUPOBAHHUIO.
XapakTepuCcTUKA TUIIUYHBIX TPUYUH OOPAIICHUs K KOHCYJIbTAHTY.

3. Tunmzanmss KOHCYJbTAlMOHHBIX opraHm3anuii. Kraccudukanus KOHCYJIBTaHTOB 10

crienyajir3anuu.

i

Conepxanue MapTHEPCKUX OTHOIICHUH «KJIMEHT — KOHCYJIbTAHT».
OCO00EHHOCTH HKCIEPTHOTO, MIPOILIECCHOTO U 00YYArOIIero KOHCYIbTHpoBaHus B PD.

[lonHbli KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB JUId INPOMEXYTOYHOM aTTECTaluu
npencrasiieH B [Ipunoxenun 1 PIT/I.

MIxaJja oneHUBaAHUA

[Tpu orleHMBaHUM PE3yNIbTATOB O0YUYEHUS UCTOIB3YeTCs CeIyIomlas Kajaa OLEHOK:

100% - 90%
(OTJINYHO)

Ortanbl  (HOPMHUPOBAHUS KOMIICTCHIIMH, MPEIyCMOTPCHHBIC 00pa30BaTeIbHOM
nporpaMmoii, cHOpMUpOBaHBEI Ha BBICOKOM ypoBHe. CBOOOJHOE BIAJICHUC
MaTepualioM, BBUIBICHHE  MEXKIIPEAMETHBIX  CBsA3eH. YBEpeHHOE  BIaJICHHE
MOHSTUHHBIM aInapaToM JUCUHUIUIMHBL. [IpakTHueckne HaBBIKKA MPO(MECCHOHATHHOM
NeATENbHOCTH  cHOpMHpPOBaHKI HAa  BBICOKOM  ypoBHe. CmocoOHOCTh K
CaMOCTOSITEIbHOMY HECTAHIAPTHOMY PEIICHUIO MPAKTUUECKHUX 33724

89% - 75%
(OTIMIHO)

Oranmbl KOMIIETEHITUH, MPEIyCMOTPEHHBIE 00pa30oBaTeIbHOM TIPOTPaMMOii,
c(hopMHUpOBaHEI NOCTaTOYHO. JleTaslbHOE BOCHpPOM3BENEHHE y4eOHOTO MaTepHaia.
[IpakTudeckre HaBBHIKM TPO(ECCHOHATHLHOW ICSITEILHOCTH B 3HAYUTEIHLHOW Mepe
chopmupoBanbl. [IpUCYTCTBYIOT HaBBIKM CaMOCTOSTEIILHOTO PEUICHHUS MPAKTHYCCKUX
3a/1a4 C OTAEIbHBIMU DJIEMEHTAMU TBOPYECTBA.

T74% - 60%
(YIOBIIETBOPUTEIHHO)

Oranbl KOMIETEHIUH, IPEIyCMOTPEHHbIE 00pa30BaTeNbHOM  IPOrpaMMOW,
chopMUpOBaHbl HA MUHMMAJIFHOM YpOBHE. Hamnune MHMHUMaNbHO JOITyCTHMOTO
YPOBHS B YCBOGHHHM Y4YeOHOTO Marepuaja, B T.4. B CAMOCTOSITEIBHOM pPELICHUH
NpaKkTHYeCKUX 3anad. lIpakThdeckue HaBBIKM NPO(PECCHOHAIBHOW JESTEIbHOCTH
c(hopMHpPOBaHBI HE B MOJHOH Mepe.

meHee 60%
(HEyIOBJIETBOPUTEIHHO)

Drtanbl KOMICTCHIMH, MPEIyCMOTPEHHBIC O0OpAa30BaTEIbHON NHPOTrpaMMO, HE
chopmupoBanbl. HemocTaTouyHblil YpOBEHb YCBOCHHUS MOHSATHWHOTO ammapara Hu
HaMYue (parMeHTapHBIX 3HAHMK 0[O AuciuiuinHe.  OTCyTCTBHE MHHHMAIBHO
JIOITyCTUMOTO  YPOBHSA B  CaMOCTOSTENIFHOM pEIICHHH MPaKTHYEeCKHX 3ajad.
[IpakTryeckne HaBHIKM MPO(ECCHOHATBHON IESITEIBHOCTH HE C(HOPMHUPOBAHHI.

4.4. MeToanuecKkue MaTepuasbl

IIponienypa  oneHMBaHMUSA  PE3yNbTaTOB  OOydYEHHs, XapaKTEpU3YIOIIMX  3Talbl
(opMHpOBaHUST KOMIIETEHIIMHA, OCYLIECTBISIOTCS B COOTBETCTBUU C [lonojkeHHMEM o TeKylieM
KOHTPOJIE€ YCIIEBAEMOCTH M TPOMEKYTOUHOM artectanuu cTtyneHToB B ®I'bOY BO PAHXul'C u
Pernamentom o 0ayibHO-PEUTHHTOBOM CHUCTEMBI B BoirorpajgckoM WHCTUTYTE YIpaBIICHUS -

dbumuane PAHXul'C.
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5. Meroauueckue yKazaHus sl 00y4al0OIIHUXCH 110 OCBOCHUIO TUCUHUIIMHBI
MeToan4yeckne peKOMEH AU 10 HANMCAHUIO pedpepaToB

Pedepar sBnsercs nHIAUBUIYaAIPHOW CAaMOCTOSTEIIBHO BBITIOJTHEHHON pabOTON CTy/EHTA.
Temy pedepata CTyIeHT BBIOMpaeT M3 MEPEUYHS TEM, PEKOMEHIYEMBIX MpernojaBaTesieMm,
BEJYUIMM COOTBETCTBYIOLIYIO IUCHUILUIMHY. Pedepar, kak mpaBuio, ITOKEH COJEPKaTh
clenylolure CTPYKTypHble 3neMeHThl: TutynbHbiil nuct Copaepxkanue Baegenue OcHoBHas
yacTh 3akmoueHne Crnucok murepatypsl [punoxenus (mpu HEOOXOTUMOCTH).

TpeboBanust k o0wvemy: He Oonee 15 crpanun. Odopmuenue: Illpudr Times New
Roman, 12 mpudt, 1,5 unrepnana, 1,5 cm ab3amssii orctyn. OpUTrHHAIBHOCTH MO CHCTEME
Antumaruat.BY3 — He Mmenee 60 nmpo1ieHTOB.

PexoMenganuu mo NJIAHUPOBAHUIO U OPraHU3allMi BPEMEHH, HGOﬁXO)lI/IMOl"O Ha M3y4YeHHUue
AUCHHUIIIMHBI

CTpykTypa BpeMeHH, He00X0IMMOr0 HA U3y4YeHHUe AUCHUIIIMHBI

dopma u3yueHHs JUCLUILIMHEI Bpewms1, 3aTpauriBaeMoe Ha U3y4eHHE
JTMCILUIUIMHEL, %
N3yueHue nureparypsl, pPEKOMEHIOBAaHHOM B 40
y4eOHOM TTporpamme
Pewienue 3ana4, IpakTUYECKUX YIPAKHEHUN U 40
CUTYallUOHHBIX IPUMEPOB
N3yueHune TeM, BHIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hroro 100

PexomeHnaanmuu no noaAroToBKe K NPakTH4eCKOMY (CeMHMHAPCKOMY) 3aHSTHIO

[IpakTdeckoe (CeMHHApPCKOE) 3aHATHE - OJIHA W3 OCHOBHBIX (OPM OpTraHU3AIHNH
ydeOHOro Tmpoliecca, MPEACTaBIAomas Cco00H KOJJIEKTUBHOE OOCYXKICHHE CTYyICHTaMH
TEOPETUYECKUX U MPAKTUYECKUX BOIMPOCOB, PEHICHHE MPAKTUYECKUX 33134 TO0J[ PYKOBOJCTBOM
npenogaBaresis. OCHOBHOM LIEJIbIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS ABISETCA TPOBEPKA
rJyOMHBI TOHUMAHUS CTYJEHTOM M3y4aeMOM TeMbl, y4eOHOro Marepuaia U YMEHHS U3JI0KUThH
€ro Cojep)KaHUE SICHBIM M YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSITEIHHOTO MBIIIJICHUS H
TBOPUECKON aKTMBHOCTM Yy cTyAeHTa. Ha mnpakThuueckux (CEMHUHApCKUX) 3aHATHUAX
MpeAnoaraeTcsl paccMaTpuBaTh HamOOJee BaXKHBIC, CYIICCTBEHHBIE, CJIOXKHBIE BOIPOCHI
KOTOpbIe, HauboJiee TPyIHO YCBaUBAIOTCS CTyACHTaMH. [Ipr 3TOM rOTOBUTBCS K IPAKTUYECKOMY
(ceMUHApCKOMY) 3aHSATHIO BcCerga HYXHO 3apaHee. [loarotoBka K  MPaKTUYECKOMY
(ceMHUHApCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl ClieayroIIee:

- 00s3aTeNbHOE O3HAKOMJICHHE C IIJIAHOM 3aHATHS, B KOTOPOM COJEPKaTCs OCHOBHBIE
BOHpOCBI, BBIHOCHUMBIC HA OGCY)K,Z[GHI/IG;

- W3yYCHHE KOHCIEKTOB JICKIIMH, COOTBETCTBYIOIIMX pa3eioB Y4YeOHHKA, y4eOHOTO
HOCO6I/I$I, CO,Z[Gp)KaHI/IH peKOMGHI[OBaHHBIX HOpMaTI/IBHBIX HpaBOBBIX AKTOB,

- paboTa ¢ OCHOBHBIMH TEPMUHAMH (PEKOMEH]IYETCSI UX BBIYUHTh);

- H3yquHe HOHOHHHTCHBHOﬁ JII/ITepaTypBI II0 TEMEC 3aHATUA, Acjiad HpI/I 3TOM
HEO0OXOIMMBIC BBIITUCKHU, KOTOPBIC IIOHAT00SITCS TIPHU 00CYKJIECHUN HAa CEMUHAPE;

- (popmynupoBaHHEe CBOET0 MHEHHS MO KaXXJIOMy BOIIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHUE;
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- 3aIKMCh BO3HUKIIMX BO BPEMsS CaMOCTOATENBbHOH paboOThl ¢ yueOHMKaMU W HAyYHOUH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMHHAPE TOJYyYUTh HA HUX OTBETHI;

- oOpaleHre 3a KOHCYJIbTallMel K IpenojaBaresio.

[IpakTrueckne (CeMHMHApCKWE) 3aHATHS BKJIOYAIOT B ce0d W CHEIUaIbHO
MOJTOTOBJICHHBIE pedepaTsl, BHICTYIUICHUS MO KaKOW-THOO0 CIOXKHOM MM 0c000 aKTyaJlbHOM
npo0Oieme, perieHre 3aaad. Ha mpakTnaeckoM (CEMUHAPCKOM) 3aHATHH CTYACHT MPOSBIISECT CBOE
3HaHUE TMpeIMeTa, KOPPEKTUPYeT HH(GOpPMAIHMIO, MOJYYEHHYIO B MpoIecce JIEKIUOHHBIX H
BHEAYIUTOPHBIX 3aHIATUN, (POPMUPYET ONpeAesIeHHbIH 00pa3 B ria3ax MpenoaBaTes, MoIyqaer
HaBBIKM YCTHOM peUu U KyJIbTYphl TUCKYCCHH, HABBIKM MPAKTUYECKOTO PEIICHUS 3a]1a4.

PexoMenganuu mo N3YYCHHUIO METOANYCCKUX MaTEPHUATIOB

MeTOI[I/I‘IeCKI/Ie MaTepI/IaJII:I 10 JUCHHUIIJIMHE IIO3BOJIAKOT CTyI[eHTy OIITUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIIECC M3YUCHHS JAHHOW TUCIHUIUIUHBI. MEeTOInYeCKne MaTepruabl Mo
JTUCLUUIUIMHE TPU3BAaHBI MOMOYb CTYACHTY IMOHATH CHEUU(UKY H3yd4aeMOro MaTepuaia, a B
KOHEYHOM HWTOT€ — MAaKCUMaJIbHO TIOJHO M KAauyeCTBEHHO €ro OCBOWTh. B mepByro odepenb
CTy,Z[GHT JOJIDKEH OCO3HAaThb Hpe;[HasHaquHe METOANUYCCKUX MaTepI/IaJIOBI CprKTypy, oeian n
3amaun. J[7s 3TOro OH 3HAKOMHTCS C MpeaMOyJiol, OTJIaBJICHHEM METOJMYECKHX MaTepHasoB,
I‘OBOpH HMHa4e, OCYH_IGCTBJIHGT HepBI/I‘IHOC 3HAKOMCTBO C HHM. B pa31[ene, ITOCBJIIICHHOM
METOJAMYECKUM PEKOMEHJANMSAM 10 U3YYCHHUIO JUCIHUIUIMHBI, TPHBOIATCS COBETHI IO
H.HaHI/IpOBaHI/IIO nu OpI‘aHI/ISaI_II/II/I H€O6XO,Z[I/IMOFO JUTSA I/I3Y‘-IGHI/I$I JOUCIHUIIJINHBI BpeMeHI/I, OIINCaHUue
MOCJIEAOBATEIbHOCTH  JEWCTBUM  CTylE€HTa  («CUEHApUMl  WU3YYEHUS  JAUCHUILIAHBI»),
pEKOMEHANNU 10 PaboTe ¢ JTUTEPATYPOM, COBETHI O MOATOTOBKE K SK3aMEHY U Pa3bsCHEHUS
M0 TOBOJY pabOTHl C TECTOBOM CHCTEMOW Kypca M HaJa JOMAIIHUMHU 3aJaHusMHu. B memom
JaHHBIE METOJWYECKHE PEKOMEHIAIMU CIIOCOOHBI OOJIErYUTh W3YYCHHE CTYACHTAMU
TUCIUAIIMHBI W TIOMOYh YCIENIHO cAaTh »JK3aMeH. B paszgene, comepkameMm ydeOHO-
MCETOAUYCCKUEC MaTepI/Ia.HI:I JUCHUIIIINHBI, coz[epxcaHHe HpaKTI/I‘IeCKI/IX BaHSITI/Iﬁ 10 AUCIUIIIIMHE,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBI.

PexomMeHgaumm mno caMocCTosITeJIbHOM padoTe CTYIeHTOB

HeoTheMiieMbIM 3J1€MEHTOM y‘-IeGHOI‘O nponecca ABJIACTCA CaMOCTOATCIIbHAA pa60Ta
crynenra. Ilpm camocrositenbHONM paboTe AOCTHUTAaETCs KOHKPETHOE YCBOGHHE Y4eOHOTO
Marepuania, pa3BUBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BAaXKHBIC IS COBPEMEHHOMN
HOATOTOBKH CHenuanucToB. PopMbI caMOCTOSTENbHOM pabOTHI CTYACHTOB MO AWMCIHILIMHE:
HalMCaHue KOHCIEKTOB, MOJIrOTOBKAa OTBETOB K BOIpOCaM, HamHMcaHHe pedeparoB, peuieHue
3a/1a4, CCIIe0BaTeIbCcKas paboTa, BBITOIIHEHHE KOHTPOJIBHOM PabOTHI.

Bal[aHI/I}I JJIA CaMOCTOSITSIILHOU pa6OTBI BKJIIOYalOT B C66}I KOMIIJICKC aHAJIUTUYCCKUX
3aJaHUI BBIOJHEHHNE, KOTOPBIX, MPEIOJaracT TIIATEIbHOE HM3Y4YEeHHE HAaydYHOH M y4eOHOM
JIMTCPATYpPhI, MNCPUOANYCCKUX H3,Z[aHHﬁ, a TaKXC 3aKOHOAATCJIBbHBIX W HOPMATHUBHBIX
JOKYMEHTOB TpeularaeMeix B 1.6.4 «YdeOHas JuTepaTypa W pecypchl WH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIIHOHHOH  CETH "Uutepuer”,  yueOHO-MeToaMueckoe  oOecrieueHue
CaMOCTOATENIFHON PabOTHl O00y4aromMXCsl MO JUCHUILIMHE». 3aJaHus MPEIOCTaBIAIOTCS Ha
[IPOBEPKY B [ICYaTHOM BUJE.

Pexomengaunu mo padore ¢ auTeparypoit

[Tpu m3yueHun kKypca y4yeOHOM JUCHMIUIMHBI 0CO00€ BHMMaHHUE clelyeT oOpaTUTh Ha
PEKOMEHIyEeMYI0 OCHOBHYIO M JOIOJHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 37I€MEHTOM MOATOTOBKH K CEMHHAPY SBJISIETCS TITyOOKOE N3y4yeHHE OCHOBHOW U
JIONOJTHUTEIBHON JIUTEPATypPhl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)Ke TIEPBOMCTOUYHHKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
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TpeM TpeOOBaHUSAM: OBITh COACPKATEIBHBIM, IO BO3MOXXHOCTH KpPaTKHM H TPaBUIHHO
0 OpMJIICHHBIM.

ConepkaTenbHbIM €r0 CIEAYeT CUYUTaTh B TOM Cllydae, €CJIM OH MepeJacT BCE OCHOBHBIE
MBICTTU aBTOPOB B IIEJIOCTHOM BHJE. V3JI0XKUTH TEKCT KpaTko — O3TO 3HAYUT TMepeaaThb
COJIepaHUE KHHUTHM, CTaTbU B 3HAYUTEIBHOM Mepe cBouMmu cioBamu. [Ipu sToM cnemyer
INPUIIEPKUBAThCSA TpaBUjla - 3alUChIBaTh MBICIL aBTOpa pabOThl JUIIL MOCIE TOro, Kak OHa
XOpOIIIO TOHSITAa. B TakoM ciiydae mocTaBieHHas 1eNib OyAeT AJOCTUTHYTa. LluTupoBaTh aBTOpOB
H3y4aeMbIX paboT (C 00sS3aTebHON CCHUIKOM Ha MCTOYHHK) CICAYET B T€X CIIydasxX, €CJIu Haao
3aMMChIBATh OUYEHBb BAXKHOE OIPEICIICHIE WU TOJIOXKEHNE, 0000IIa0uii BBIBO/.

Baxxno u BHenrHee odopMiIeHHE KOHCIIEKTa. B ero Hauane Hajo ykazaTb TEMy CEMUHapa,
ATy HAIMCAHMsI, HA3BaHUSI TUTEPATYPHBIX UCTOYHUKOB, KOTOPBIE OYyIyT 3aKOHCTICKTUPOBAHBI.
['myGokast camocTosTeNnbHas padoTa HaJl HUMHU 00ECTICUUT YCIIEITHOE YCBOSHUE N3y4aeMOM
JTUCLUTLITAHBI.

OnHuM U3 BaXXHEWIIMX CPENCTB CEPHE3HOTO  OBJIAJICHUS TEOpPUEH  ABISETCA
KOHCREKmupoeanue nepeoucnoyHuKos.

Jliist cocTaBiieHUs] KOHCIIEKTa PEKOMEHIyeTCsl CHayalla POYUTaTh padoTy LETUKOM, YTOOBI
VSICHUTB €€ OOIINI CMBICT U coiepkanue. [Ipu 3ToM MOKHO ceNaTh MOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIIOJIO)KEHUSIX, BBIBOJAX, HAA0 CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTETIEHHOT'0, BBIBOJIbI OT apPIyMEHTOB U JI0Ka3aTeNIbCTB. ECliM €CTh HEMOHSATHBIE CI0Ba, HAZ0
B SHITUKJIONIETUIECKOM CJIOBape HANTH, YTO ATO CJI0BO 0003Ha4YaeT. 3aKOHUMB uTeHHE (maparpada,
TNIaBbl, CTaThU) HAJO 3a/JaTh ce0e BOMPOCHI Takoro ponaa: B deM riaBHas Mbiciab? KakoBwl
OCHOBHBIE 3BEHbsI JI0Ka3aTenbcTBA ee? YUTo BbeITEKaeT W3 yTBepxkAeHUM aBTopa’? Kak 310
COIJIaCyeTCsl C TEM, UTO YK€ 3HAE€TE O MPOYUTAHHOM U3 JPYTHX UCTOYHUKOB?

SlcHOCTP ¥ OTYETIMBOCTH BOCHPHUSTHS TEKCTa 3aBUCUT  OT MHOTOT0:  OT
COCPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH YTEHUS, OT HACTOMYUBOCTH, OT SIPKOCTHU
BOOOpa)KeHUsI, OT TEXHUKU (PUKCUPOBAHUS MPOUYNTAHHOTO, HAKOHEL, OT 3PYIUIIUU — o0IIe U B
KOHKPETHO paccMaTpuBaeMoi mpodieme.

Pe3ynbpraTom nepBoHaYaIbHOTO YTEHUSI IOJKEH OBITh IPOCTON nilan mekcma u uemkoe
npeocmaenienue 0 HEACHBIX Mecmax, OTMEUYECHHbIX B KHure. [locne mnpeaBapuTenbHOro
03HAKOMJICHHUS, MIPU OBTOPHOM YTEHHUH CIICAYET 6blOeIUmb OCHOGHbIE MBIC/IU A6MOopa N X
pa3BUTHE B MPOW3BEIACHHUH, OOpaTUTh BHUMAHUE HA OOOCHOBAHUE OTACTHHBIX IMOJIOKCHHM, HA
MeToapl W (GOpMBI JOKa3aTeIbCTBA, HamOoJiee spKUe NpuMepbl. B Xome 53Toi paboThI
OKOHYATEIIbHO OTOMpaeTcs MaTepuain s 3alliCH U OINPEAeNsieTCs €€ BU: MJIAH, Me3UCH,
KOHCneKm.

[Inan 3T0 KpaTKui, NOCIENOBATENbHBIN NIEPEUEHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IPOYUTAHHOTO B BUJI€ TE3UCOB — 3HAUUT BBISIBUTH U 3alHCaTh OMOPHbIE MBICIH TeKcTa. PazHuiia
MEXAY IJIaHOM M TE€3UCAMHU 3aKJII0YAECTCsl B CJIEAYIOLIEM: B IUIAHE MBICJIb Ha3bIBAaeTCs (CTaBb
BCETJla BOIMPOC: O YeM TOBOpPUTCA?), B Te3ucax — GopMmyiaupyercs — (4TO UMEHHO 00 3TOM
roBOpUTCs?). 3aluCh ONOPHBIX MBICIEH TEKCcTa BaXKHA, HO IIOJIHOTO MPEACTaBIEHUS O
MPOYMTAHHOM Ha OCHOBAaHUM MOJIOOHOI 3amuCcH HE COCTaBHUIIb. Ba)kHO OCMBICIHTDH, KaK aBTOP
JOKA3bIBAaCT CBOIO MBICHIb, KaK YOEXKJAaeT B HCTHHHOCTH CBOUX BBIBOAOB. TaKk BO3HUKAET
KoHCcHekT. dopmMa 3amucu, Kak Mbl YK€ OTMETHIIH, YCIOXHSETCS B 3aBUCUMOCTU OT Iiesiei
paboThL: MJIaH — 0 YeM?; Te3UChl — 0 4eM? U4TO UMEHHO?; KOHCIIEKT — O 4eM? 9YTO UMEHHO? Kak?

KoHncnekt 3T0 KpaTkoe mocienoBaTeNbHOE H3JIOKEeHHe coaepxkaHus. OCHOBY ero
COCTaBJISIET IUIaH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTUPOBAHUS: MHOTOCIOBHE,
UTUPOBAHUE HE OCHOBHBIX, a CBSA3YIOIIUX MBICIEH, CTPEMJICHHE COXPAHUTH CTUIUCTHUECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero joruyeckoil crporiHoctu. [IpuctynaTh K KOHCHEKTHPOBAHUIO
HEOOXOJUMO TOI/a, KOTJa CJOKWJIMCh HaBBIKM COCTaBJICHMS 3allUCH B BHJE Pa3BEPHYTOTO
MOIPOOHOTO IJIaHAa.

dopma 3anucu TpU KOHCMEKTHUPOBAHUHM TPeOyeT 0coO0ro BHUMAHHUS: Ba)XHO, YTOOBI
COOCTBEHHBIC YTBEPKICHUS, Pa3MBIIUICHUS HAJ POYUTAHHBIM, YETKO OTACIISIIUCH TPU 3aIHCH.
Pa3ymHee BBIHOCUTH CBOM NMOMETKHM Ha IIMPOKHE TOJIs, 3alUChIBATh HA HUX JOMOJIHUTEIbHBIC
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CIpaBOYHBIC JJAaHHBIE, IIOMOTAIOIINE YCBOSHHUIO TEKCTA (aTa COOBITHS, YIOMSHYTOTO aBTOPAMU;
CBEJICHUS O JIMIE, HA3BaHHOM B KHHUI€; TOYHOE coJepxaHue TepMuHa). Ecin KoHcnekTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPBIE OXBATHIBACT
Ta WM MHAs 4aCTh KOHCIEKTA.

Jns ynoOcTBa TOJNBb30BAHUS CBOMMH 3allMCSMHU Ba)KHO O3arjiaBUTh KPYIHBIC YacTH
KOHCIIEKTa, MOJYEepKuBas 3azorioéku. CielyeT INMOMHHUTb O HA3HAUYE€HUM KPAacHOM CTPOKH,
CTPEMHTbCS K YETKOW Tpaduke 3ammcell - ycTynmamu, KOJIOHKamu. M3maraTh riiaBHbIE MBICITH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOJUMO INPEUMYIIECTBEHHO CBOUMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAIUIO,— TaK MPOXOJUT YSICHEHUE ee CyTH. MBICIb,
¢dpa3bl, TOHATBIE B KOHTEKCTE, MOTYT MpUOOpecTH 0osiee MpOoCTpaHHOE M3JI0KeHHE B 3amucu. Ho
TEKCT OpUTHHAJa CBEPTHIBACTCS, U CTYIEHT, O0TpadaThIBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh IJIaBHOE M 00001aTh OJHOTUIHBIE CYXAEHUs, OAHOpoIHbIe (akThl. Kpome Toro,
Jienasi 3alicy CBOMMU CIIOBaMH, 000011ast, CTYJICHT yYUTCS MTUCbMEHHON pPeyH.

3HaHue o0Iel CcTpaTeruy YTeHHs, TEXHUKU COCTAaBJICHHUE IIJIaHA U T€3UCOB ONPEAEISIeT U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

¢ BHuMaTenbHO YUTATh TEKCT, MOMYTHO OTMeYash HEMOHSTHbIE MECTa, HE3HAKOMBIE
TEPMUHBI U MIOHATUA. Botnucams Ha nonsa 3Ha4eHUE OTMEUCHHBIX OHSATHH.

e [lpu mnepBoM YTEHHMM TEKCTa HEOOXOAMMO COCTaBUTb €r0 MPOCMOU NIaH,
II0CJIEI0BATENbHBIN MTepeYeHb OCHOBHBIX MBICIIEH aBTOpA.

¢ [lpu MOBTOPHOM YTEHHWU TEKCTa BBIIEIATH CUCHMEMY OOKA3ameabCHe OCHOBHBIX
MOJIOXKEHUH pabOThI aBTOPA.

® 3aKIOYMTENbHBIM 3Tanm paboThl € TEKCTOM COCTOMT B OCMBICICHMHM paHee
OTMEYEHHBIX MECT U UX KPaTKOH MOCIIE0BATEILHON 3aIIUCH.

¢ [lpu KOHCHEKTHPOBAHUU HYKHO CTPEMHUTHCS 6GbIPA3UMIL MbIC/IL AGMOPA CEOUMU
c06amu, 3TO IOMOTraeT 6oJsee TIIy00KOMY YCBOSHHIO TEKCTA.

e B pamkax pa0GoTel HaJa TEPBOMCTOYHHKOM BaXXCH YMEIbI omobop uumam.
Heo6xonuMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, CKATO U3JI0kKEHa MbICib. L{uTupoBarts
HEO0XO/IUMO T€ CY)KJCHHSI, Ha KOTOPBIE BIIOCIEJACTBUU BO3MOKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3JI0’KEHNE MHEHUS, BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncnektupoBarts 11e1ecoo0pa3Ho He Ha OTIEIFHOM JIMCTE, a B O0IIEeH TeTpaau Ha OJHOU
crpaHune jaucta. OOOpPOTHast CTOPOHA JIMCTa MOXKET OBbITh HCIIOIb30BaHA IS JIONOJHEHUH,
HEOOXOAMMOCTh KOTOPBIX BBIACHUTCS B JaibHeWmieM. [Ipy KOHCIEKTHPOBAHMM JIUTEPAaTyphl
ClIelyeT OCTaBHUTh IIMPOKHUE I0JIS, YTOOBI 3amucaTh HAa HUX IUIaH KoHcrekTa. Ilons mMoryTt ObITh
UCTIONIb30BAaHBI TAKXKe JUIS 3alMCH CBOMX 3aMEYaHHid, JONOIHEHH, BOpocoB. [Ipu BeIcTyIIeHNH
Ha CEMUHAape CTYAEHT MOXET II0Jb30BAaThCSl CBOMM KOHCIEKTOM [UIi LIUTHPOBAHMS
NepBOMCTOYHHUKA. Bce yuaCTHUKM 3aHATHS BHUMATEIBFHO CIYIIAIOT BBICTYIUICHUS TOBApHILECH 1O
IpyIIe, OTMEYaloT CIOpPHbIE WM OUIMOOYHBIE TIONOKEHHs B HUX, BHOCAT IIONPAaBKH,
NPE/ICTABISAIOT CBOU PEIIeHHs U 000CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koH1le ceMuHapa, Korja mpenoiaBaTellb 3aHATHs TOABOAUT UTOTH, CTYIACHTHI C yUETOM
peKOMEHAAMN TpernoaaBaTesis U BBICTYIUICHUHA COKYPCHHUKOB, JOTOJHSIOT WJIM HMCIPABISIOT
CBOU KOHCIIEKTHI.

6. YueOHasi IMTepaTypa U pecypchbl HH(POPMALMOHHO-TEJIEKOMMYHHKANMOHHOM CeTH
«HTEepHeT», y4eOHO-MeToAnYecKOoe o0ecredeHre CAaMOCTOSATeIbHOM PadoThl
o0y4aromuxcs Mo JMCHUAIIIHHE

6.1. OcHoBHas JUTEpaTypa
1. lnenmep I1.D. [u nmp.] YmpaBieHuwe mnepcoHAOM [DIEKTPOHHBIA pecypc]: ydeOHOe

nocobue, KOHUTU-JTAHA, 2012
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11.

12.

13.

14.

15.
16.

17.

18.

19.

20.

2. bmunoB A.O., [pecBsnHukoB B.A. YmpaBneHueckoe KOHCYIbTHPOBaHUE: YUCOHHK ISt
Maructpos: JlamkoB u K, 2014

6.2. JlonoiHuTEIbHAS JINTEPATypa

. ABunoa, JK.H. OcHOBBI ymnpaBieHYECKOTO KOHCYIbTHUpOBaHHS: YueO. mocooue / JK.H.

Asunosa. — M.: U3n-so BI'TY, 2010. - 111 c.

Anennko, C.H. ®opmupoBaHue u olieHKa MpoheCcCUOHATBHBIX KOMIETEHITUN CTICIIUATICTOB
0 YIPaBJIEHYECKOMY KOHCYJIBTUPOBAHUIO [ DneKTpoHHBIN pecypc] : Mmonorpadus / C.H.
Anenbko, XK.A. Makaposa, O.B. IlonoBa. — DnekTpoH. maH. — Omck : Omckl'Y (Omckuit
rocyznapcTBeHHbIl yHuBepcuTeT M. @.M. JlocTtoesckoro), 2014. — 224 c.

bazapos T.IO. YmpaBnenue mepcoHaigoMm: MpakTUKym: yde0. mocodome. — M.:. TOHUTU-
JAHA, 2010.

baiikanosa A.W. busznec-mnanupoanue: Yuebnoe nmocodue. — Tomck, 2004. — 53 c.
brmunoB, A.O. VYmpaBieHueckoe KOHCYIbTHpOBaHME: Y4eOHUK s maructpoB / A.O.
biunos, B.A. [IpecBsinankoB. — M.: M3narenbcko-Toprosast koprnopanus «JlamkoB u KO»,
2013.-212c.

3uwnpbepman, M. Koncantunr: metonbl u TexHosoruu / M. 3unsoepman / Ilep. ¢ anrm. —
CIIG.: ITurep, — 2006. — 432 c.: un. — (Cepust «KKoHcanTunr»).

KunpneeBa P.A. CocraBieHue Ou3Hec-IIaHA MPEANPUATHA. Teopus U MpakTuka: Yd4eOHoe
nocobue. — [TerponaBnoBck-Kamuarckuit: Kamuarl TV, 2005. — 150 c.

Kunmnunar, M. YnpaineHueckoe KOHCYJIbTUpOBaHUE. WHAYCTpUsa 3HAHWN, CHUMBOJIMYECKHUM
kanuTtan wian HoBass moja / M. Kunmuur, JI. Dursemn / Ilep. ¢ anrn - X.: U3a-Bo
«['ymanuTapusiii ieHTp», 2008. — 416 c.

KoHcynbTupoBaHMe B yNpaBlIeHUH 4YEIOBEUECKUMH pecypcamu: Yu. mocob. / H.M.
[ITaTanoBa, H.A. Anekcanaposa u ap.; [lox pea. H.W. llatanosoii. — M.: UHOPA-M, 2010.
-221c.

Kopmynosa, E. M. busHec-miaH WHBECTHIIMOHHOTO TMpoekTa: yded. mocobue / E. M.
Kopmynosa, H. A. Mamununa, K. B. Manununa, CIIO roc. apXur.-CTpOUT. YH-T. —
CII6., 2011. - 135 c.

Koyn, M. 7 ot xoncantunra / M. Koys / Ilep. ¢ aurn. — CII6.: [Tutep. — 2007. — 336 c.: ui.
— (Cepust «kKoHCanTUHT»).

Jlaneirma  FO. H. OcCHOBBI ympaBIEHYECKOTO KOHCYJIBTUPOBAHUS: Y4YeOHOE IOCOOue.
PexomennoBano CoBeroM Y4eOHO-METOAMYECKOTO OOBEAMHEHHS BY30B Poccum mo
00pa30BaHUIO B 0O0JIACTM MEHEKMEHTa B KauecTBe Y4eOHOro MOcOOHus JUIsl CTYIEHTOB,
o0y4aromuxcs 1Mo CueluaIbHOCTU «MeHeKMEHT OpraHu3alun». - 3-€ u3ll., nepepad. u JIo1l.
-M.: Axanemuueckuii npoekt, 2006. — 352 c. - Cepust: Gaudeamus.

JlutBak b. I'. Ynpasnenueckue pemeHus: yaeOHUK 17151 By30B / bopuc I'puropseBuu JInTpak.
- M.: DKMOC, 1998. - 248 c.

Macnosa B.M. Ynpasnenue nepconanom: ydeonuk. - M.: FOpaiit, 2011. - 488 c.
MexayHapoanblii kKoHcanTHHr: Yue0. mocobue / [Tox pex. @.JI. laposa. — M.: MUDII,
2007.-76 c.

OCHOBBI TICUXOJOTHYECKOTO KOHCYIbTUpOBaHUA.: Y4eb. mocob. / O.0. AHIpOHHUKOBA. —
M.: Byzosckuii yueonuk: HUL] MH®PA-M, 2013. — 415 c.

[Mnoruukos, H.U. Kouncynerant. YueOHoe mocobue Cubupckoit mkosbl KOHCYabTaHToB / H.
. IImoraukos. — M.: 3AO «<MHTEJIBYK», 2007. — 592 c., nin.

CurnukoBa, JI.b. HopmaTuBHO-IpaBOBOE M JOTOBOPHOE PEryJIMpPOBAHUE OTHOLIEHMM Ha
BO3ME3HOE OKazaHue KOHCyJbTalmoHHbIX ycnyr / JL.b. CutaukoBa. — M.: UI' «lOpucr,
2007. - 176 c.

ToxmakoBa H. O. OcCHOBBI yNpaBIeHYECKOTO0 KOHCYJIbTHPOBAHUS: YYCOHO-TIPAKTUUECKOE
nocoOue. - EBpazuiickuii oTkpbIThIi nHCTHTYT, 2006. - 240 C.
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21.

22.

23.

24.

25.

26.

27.

Tpasun B. B. IloxroroBka u peanuzainusi ynpaBI€HYECKUX peIICHHH :@ yuel.-IpakT.
nocodue. Moxayns VI / Buxtop BamentunoBwu TpaBun, Muxaun MBanoBuu Marypa,
Mapuna bopucosna Kyp6arosa; Poc. akan. Hapon. xo3-Ba u roc. ciayxO0sl nipu I[Ipesunente
P®. - M.: Jlemo, 2013. - 111 c.: w1, Tabn. - (MoxynpHas nporpamma "PykoBomutens XXI
Beka'").

Vnpasnenueckue pemenus: Yueb. moco6. / E.M. Bbpaxko, I'.B. Cepebpsikoa, D.A.
CwmupHOB. — 2-¢ uzn. — M.: PUOP, 2008. — 126 c.

VYrpaBneHdeckoe KOHCYJIbTUpOBaHUE: YueOHoe mocobme / M.M. Cokomoa. — M.: HUII
Wnppa-M, 2012. - 215 c.

Lpimaposa, T. E. Ynpasnenueckoe kKoHCyabTHUpoBanue : TekcT gekuuid / T. E. [{piaposa. —
VapsaoBek : YalI'TY, 2009. — 63 c.

[TapkoB, ®.MN. KOMMYHHUKOJOTHS: KOMMYHHKAIIMOHHBIA KOHcanTuHr / @.M. [llapkoB. —
M.: Jamkos u K., 2010. — 408 c.

[leitn, O.. [Ilpouecc koHcanTtuHra. IlocTpoeHrne  B3aMMOBBITOJHBIX OTHOLIECHHM
«kIueHT-koHeynpTanT» / O.I. Ileitn. — CII6.: Tlutep. — 2008. — 288 c.

OxaeBa, B.C. Ilpunstue ynpaBnenueckux pemenuit: YueOonuk/ B.C. IOkaesa, E.B.
3ybapeBa, B.B. UyBukoBa. — M.: M3parenbcko-toproBas xopnopauus «JamkoB u KO»,
2012.-324 c.

6.3. YueOHO-MeTOAMYECKOE 00ecnedeHre CaMOCTOSTeIbHOI padoThl.
6.4. HopmaTuBHBIE NPABOBbIE JOKYMEHTHI.

1. Konctutyuus Poccuniickoit ®enepanuu. — M.: b.u., 1993.
2. bromketusrit kogeke PD ot 31.07.1998 Ne 145-D3.

3. I'paxxnanckuii kogeke Poccuiickoit @enepanyu

4. Hanorossiit kogekc P® ot 31.07.1998 Ne 146-d03. Y. 1.
5. Hamoroserit kogexc PO ot 05.08.2000 Ne 117-@3. 4. 2.

6.5. UHuTepHeT-pecypchl

1.  Odunmansueiii caiit ['ocynapctBennoit JJymer PO - duma.gov.ru
2. OdunmaneHpii calT MunucrtepcTBa ¢uHaHcoB Bonrorpaackoit obmactu -

volgafin.volganet.ru

Odunmanpubiii cait MunncrepctBa punancoB PO - minfin.ru
Odunmansuslii caift [lencuonnoro ¢onna Poccun - pfrf.ru

Odummaneusiii caidt [IpaButenscTBa Bonrorpaackoit o6iactu - volganet.ru
Odunmansubiii caift [IpaBurenscTBa PO - mpaBuTenscTBO.ph

CIIC «Koncynbrant [Lmroc»

CIIC «I"apanT»

PN R W

6.6. Ulbie HCTOYHUKH

Huvie ucmoynuxu ne UCnoIb3yromcs
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7. MaTepuajbHoO-TeXHHYecKas 60a3a, HHPOPMAIMOHHBbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecnieyenue M UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHUYECKOE 0OecTieueHre TUCIUIUIUHBI BKIIOYaeT B ceOsl:

- JIGKIIMOHHBIC ayJAUTOPUH, 0OOPYAOBAHHBIE BUICOMPOCKIIMOHHBIM O000pPYIOBAHUEM IS
Ipe3eHTAlNi, CPEICTBAMU 3BYKOBOCTIPOU3BEICHHU S, SKPAHOM;

- TIOMEIICHUS JJIs MPOBEACHUS] CEMHHAPCKUX U MPAKTUYECKUX 3aHSATHI, 000pyIOBaHHBIC
y4aeOHOI MeOeIbIo.

JlucummiuHa TOJAepKaHa COOTBETCTBYIOMIMMH  JIMIIEH3UOHHBIMA  TPOTPAMMHBIMH
npoxyktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpeacTBa obecrieueHns: y4eOHOTO MpoIecca BKIIOYAIOT:

- IporpamMMBbl ipe3eHTarmoHHoi rpadguku (MS PowerPoint — st moAroToBKU cnaidioB U
MpEe3eHTalN );

- rekctoBbie penakTopsl (MS WORD, MS ECXEL — nnst Tabnui, guarpamm).

By3 obecneunBaeT kaxaoro o0ydarmerocs paboynuM MECTOM B KOMITBIOTEPHOM KJlacce
B COOTBETCTBUU C 00bEMOM H3yUaeMbIX AUCIHILINH, 00ECTIEYNBAET BBIXO/ B CeTh VIHTEpHET.

[Tomemenust Ui caMOCTOATEIbHOW pabOThl 00YYAIOMIMXCS BKIIOYAIOT CIIEIYIOIIYIO
OCHAIIIEHHOCTh:  CTOJIBI ~ ayAUTOPHBIE, CTYNbs, JOCKH ayAUTOPHBIE, KOMIIBIOTEPHI C
MOJKJIFOYEHUEM K JIOKAJTbHOW CETH MHCTUTYTA (BKJIIOYas MPABOBBIE CUCTEMBI) U MIHTEpHET.

Jns  w3ydeHus  y4eOHON  TUCHUIUIMHBI ~ UCHONB3YIOTCS  aBTOMAaTHU3MPOBAHHAS
oubmmoTreyHass WHGOpPMAIIMOHHAS CHUCTEMAa UM JJICKTPOHHBIC OMOJMOTEYHBIC CHCTEMBI:
«YuuBepcurerckas ~ O6mbmuoreka  ONLINE»,  «DnekrpoHHO-OMONMOTeUHass  cucremMa
u3narensctBa  JIAHb», «DnektpoHHo-OMOMmoTeuHass cucreMa wu3marenbcTtBa  «HOpaiiT»,
«DOnekTpoHHO-OubmnoTeunass cucrema IPRbooks», «Hayunas »snekTpoHHas OuOnnoTexa
eLIBRARY» u nip.

ObecneunBaeTCsi BO3SMOKHOCTh OECIIPETSATCTBEHHOTO JOCTYIAa 00YYaIOMUXCsl MHBAJIUIOB
B ayJIUTOpPUH, TYyaJIETHbIE U APYTHe TOMEIICHHUS, a TaKKe WX MNpeObIBaHUS B yKa3aHHBIX
MOMEIIEHUAX (HaJM4Ke MaHIyCcOB, MOPYYHEH, pacIIUPEHHBIX ABEPHBIX MPOEMOB, JU(PTOB, MPU
OTCYTCTBHHM IHU(TOB ayIUTOPHS PACIoONiaraeTCs Ha TMEPBOM JTaxe, HaJUYHUe CIEIHAIbHBIX
Kpeces ¥ IPYTuX MPUCTIOCOOICHH ).

Y4eOHbIe ayAUTOPHH 7Sl BCEX BUIOB KOHTAKTHON M CAMOCTOSITENILHOUM pa0OThI, HAy4IHAS
OMOJIMOTEKa U WHBIC TIOMEIICHHS JJIsi OOY4YEHHUs OCHAIICHBI CIIEIUATBLHBIM O000pYJOBAaHUEM W
y4eOHBIMM MECTaMHU C TEXHHUYECKUMH CpelICcTBaMH OOydeHHs Ul OOydaloumuxcsi C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 3JI0POBBSI M 00YYaroIMIMXCsS MHBAIMIOB C Pa3HbIMHU BHIaMU
OTpaHUYEHUH 310POBbSL:

- C HApYIICHUSIMH 3PEHUSL:

ITpuntep bpaiins braille embosser everest-dv4

DJIEKTPOHHBIN pyuHOH BuaeoyBeneuntenb CAHD/]

- C HAPYIICHUSIMH CITyXa:

cpenctBa OecripoBoaHOM nepeaaun 3Byka (FM-cucremsr);

AKyCTHUYECKHUN YCUIIUTENb U KOJIOHKH;

tudodenmieepsl, paguoKIacChl.

- C HAPYIICHUSIMH OMIOPHO-JIBUTATEILHOTO aIllapara:

Mepe/IBUKHBIC, PETYIHpPYyEeMble SPrOHOMUYECKHE MapThl C HWCTOYHUKOM MUTAHUS JUIS
WHWBUIYAIbHBIX TEXHHUECKUX CPEJICTB;

KOMITBIOTEpPHAs TEXHUKA CO CHEIUAIbHBIM MPOTPaMMHBIM 00ECIICUEHUEM;

allbTepHATHBHBIC YCTPOKCTBA BBOAA MH(DOpMAIINH;

IPYTUX TEXHUYECKUX CPEJACTB IMpHeMa-lepenayd yuyeOHONW MH(pOpMaluu B JAOCTYIHBIX
dbopMax IS CTYICHTOB C HAPYIICHUSIMU OMIOPHO-/IBUTATEIILHOTO arapara.
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JocTtyn k nH(pOpMAMOHHBIM U OubIuorpaduieckuM pecypcam B ceTd MHTepHeT s
Ka)XJ0ro 00yd4aromerocss WHBAJIKAA WIM OOYYaroIerocs ¢ OrpaHUYEeHHBIMH BO3MOYKHOCTSMH
3JI0POBBSI 00ECHEUECH MPEJOCTABICHUEM €My HE MEHEE UeM OAHOr0 yuyeOHOro, METOJHUYECKOIO
NEeYaTHOTO W/WIM D3JEKTPOHHOTO M3JAaHMA 10 AJaNTallMOHHOM JAWCHMIUIMHE (BKIIOYas
3IIEKTPOHHBIE 0a3bl MEPHOANYECKUX U3JaHUI), B (popMax, aaanTUPOBAHHBIX K OTPAHUYCHUSM UX
37I0POBBS ¥ BOCHPUATHS HH(DOpMannu:

Jlnst 00ydaromuxcs ¢ HapyIIeHUSIMU 3pEHUS:

. B IeUaTHOM (opMe YBETUUEHHBIM MIPUPTOM;
. B (hopMe 3JIEKTPOHHOTO JOKYMEHTA;

. B (hopme aynuodaiina;

. B IieyaTHOH (opme mpudTom bpaiiis.

Jlnist 00yJaromuxcst ¢ HapyIICHUSIMH CITyXa:

. B MIEYAaTHOU (opme;

. B (hopMe IIEKTPOHHOTO TOKYMEHTA;

. B (opme aynuodaiina.

Jlist 00yJaromuxcst ¢ HapyIICeHUSIMU ONIOPHO-/IBUTATEIBHOTO alapara:
. B IIEYAaTHOH (opme;

. B (hopMe IIEKTPOHHOTO TOKYMEHTA;

. B opme aynuodaiina.

Conepxanne aganTallMOHHOW JMCIMIUIMHBI Pa3MEIICHO Ha caiTe WH(POPMAIIMOHHO-
KoMMYyHUKalmoHHou cetu Untepuet: Cebiika: http://vlgr.ranepa.ru/sveden/education/ ...

Nudopmanonnsie cpeacta o0yueHus, aJanTUPOBAHHBIE K OIPAaHUYECHUSIM 3/10POBbS
00y-4aronmxcs:

ANEKTPOHHBIE Y4E€OHHUKH, y4yeOHble (UIbMBI MO TEMAaTUKE TUCIUIUIMHBI, MPE3EHTAIH,
WHTE-PAKTUBHBIC Y4YeOHbIE W HATTSAHBIE TOCOOUS, TEXHUYECKHE CPEACTBA MPEAbIBICHUS
uHpopmaruu (MyJIbTUMEIUHHBIA KOMIUIEKC) U KOHTPOJIS 3HAaHUH (TECTOBBIC CUCTEMBI).

OBbC «Aiibyke», MupopmannonHo-npaBoBbie 0a3bl gaHHbIX («Koncynabrant Ilmroc»,
«["apaHT»).

MynpTrMe IMAHBIA KOMILIEKC B JIEKUMOHHOU ayIUTOPHUH.

39



N =

AN

*© >

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21.
22.
23.
24.
25.
26.
27.
28.

29.

ITpunoxxenue 1.
®oHIbI OLICHOYHBIX CPEACTB
MPOMEKYTOYHOM aTTeCTAlMHU

10 AMCHUILIMHE «YIPaBJeHYeCKMH KOHCAJITHHI»

Bonpochbl K JK3aMeHY

Ilenu, 3anaun 1 HanboJIEe N3BECTHBIE ITOAXO/IBI K YIIPABICHUYECKOMY KOHCYJIBTUPOBAHHUIO.
XapakTepuCTUKA TUIIMYHBIX TPUYUH OOPAIICHUs K KOHCYJIbTAHTY.

Tunuzanus KOHCYJIbTAMOHHBIX opraHuzauuii. Kiaccupukanuss KOHCYJIBTAHTOB 110
CrelHaIH3alHH.

CopneprkaHue NapTHEPCKUX OTHOIIEHUH «KJIMEHT — KOHCYJIbTaHT».

OC00EHHOCTH HKCIEPTHOT0, MPOLIECCHOTO U 00YYArOIEro KOHCYIbTHpoBaHus B PD.
XapakTepucTuka (pacUIMTALUU, MOJEpallid, TPEHUHra, KOYYMHIra, MOCTTPEHUHIOBOTO
COIIPOBOKJCHHS, MOHHMTOPMHIAa M HACTaBHUYECTBA, SKCIEPTHBIX KOHCYJIbTAIMH, Kak
METO/0B YIIPABIECHUYECKOTr0 KOHCAJITHHTA.

Monens npodeccnoHaIbHONH KOMIETCHIMU KOHCYIbTAHTA.

Jloruka, cogepaHue 1 crenuduka peaan3aiy Tana «3amnpocs.

Jloruka, conepaHue M OCOOEHHOCTH peanu3anuu stana «OnpeneneHue COACpXKaHUA U
MaciTaba paboThI».

Jloruka, conepxanue U crenuduka peannsanuu stana «lIpeanoxenue knueHty. Kontpakr
Ha OKa3aHUE KOHCYJIbTALMOHHBIX YCIIyT».

Jloruka, coaepKaHue 1 0COOCHHOCTH pean3anuu stana «COoop JaHHBIX».

Jloruka, coaepxaHue 1 crenuduka peaan3aiy Tana «AHalIu3 U peKOMEHIalMi».

Jloruka, cogepaHue 1 0COOCHHOCTHU peann3anuy 3rana «CooOiieHne BEIBOAOBY.

Jloruka, cogepxaHue 1 crieru@uka peanusanum stana «Peanuszanus npeioxxeHui».
Jloruka, coaepKaHue 1 0COOCHHOCTHU pealn3aliy dTana «3aBeplIeHuE IPOEKTax».

[Topsimok opraHu3anyuu 0OpaTHOMN CBS3U C KIIUEHTOM.

JlnarHocTuka npo6yieM opraHu3aluy B CyObEKTUBHOM U OOBEKTHBHOM IMOIXOaX.
CopneprkaHne METOZ0B OPraHU3aLMOHHOIO aHAJIN3a.

Crieruduka oreHkH 3¢ (HeKTUBHOCTH OpraHU3alMy C TOUYKU 3PEHHS KIIMEHTa M KOHCYJIbTaHTa
Y HaIlpaBJICHUs €€ TOBBIILICHMS.

WHCTpyMEHTBI W TEXHOJIOTMM  PETYIMPYIOLIET0  BO3JCHCTBHS TNpPU  pealu3aluu
YNPaBJIEHYECKOTO PEILICHUSI.

[TapamMeTpsl KauecTBa yIPABICHYECKUX PELICHUM.

AHann3 5KOHOMUYECKUX MTOKA3aTeIeH NeATEIBHOCTH KINEHTCKON OPTaHNU3aluH.
HccnenoBanue OopraHW3allMOHHOM MOTHBALlMHM, CTHMYJa K OOy4YeHMIO, CHJIBI M ciabocTu
KJIMEHTA B BOCIUTAHUU KaJIPOB.

Onenka 3¢ ()eKTUBHOCTH KOMaH bl KIIMEHTA U OPHUEHTHUPHI €€ pocTa.

Copneprxanue oOLIMX M yIPaBIEHYECKUX (YHKLIUI OpraHu3aluu.

Konnenuust npoektupoBaHust paboThl: aHaIU3 paboTHI; MapaMeTpbl pabOThI; BOCIPHUITHE
coJiep)aHus paObOTHI.

XapakTepuCcTUKa IOCTPOEHHUsI pabOThl M pacIIUpeHus ee Macmrabda, Kak Mojenen
MIPOCKTUPOBAHUS PaOOTHI.

AHanu3 BHEIIHEH Cpefbl, TEXHOJIOTHH PAadOThl M CTPATETHYECKOro BhIOOpa, Kak (haKTOpPOB
IPOEKTHUPOBAHUS OPTaHU3ALUH.

XapakTepuCTUKa DHIEMEHTOB IPOCKTUPOBAHUS OpraHu3aluu (paszfgeneHus Tpyda u
CHelManu3alyy; JAeNapTaMeHTHU3alud M KOONEpaluu; CBSI3ed B OpraHu3alMd U HX
KOOpJAMHAIMK; MaciiTada YHpaBiIseMOCTH M KOHTPOJISI; MEpapXuM B OpraHU3alid U ee
3BEHHOCTH: paclpe/ieeHus IpaB U OTBETCTBEHHOCTH; LIEHTPAIU3ALUU U ACLEHTPAIN3ALNY;
muddepeHanuy 1 UHTETPaIih).
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30. loCTOMHCTBA, HEAOCTAaTKM M yCIOBUSA S(PPEKTUBHOCTH THUIOBBIX OpPraHU3alMOHHBIX
CTPYKTYp YIpaBlieHUS (TPaJUIMOHHON; IMBU3MOHAIBHOM; NPOEKTHOW, MATPUUYHOH U
MHOTOMEPHOM U 1Ip).

31. Cnennduka KOHCYTHTAIIMOHHON eATebHOCTH B Poccum.

32. IloHsATHE HEOIIPEIETIEHHOCTH U PUCKa. BBl pUCKOB.

33. CoBpeMeHHbIe IPOOIeMbl (hUpM: MPOOJIEMBI YIIpaBIECHUS, PhIHKA, (PUHAHCOB.

34. PeIHOYHBIE PUCKU U PUCKH pealiu3aiui QYHKIIUU YIIPABICHUS TEPCOHATIOM.

35. OCHOBHBIE TEHJICHIIMN KOHCYJIbTAIIMOHHOMN AESTEIbHOCTH HA POCCUMCKOM PBIHKE.

BOl'IpOCbI HTOroBOro TeCTUPpOBaHUMA:

1.Yt0 Takoe npoueccHoe KOHCYJIbTUPOBAHUE?

a) camocCTosITeNIbHasl pa00Ta KOHCYJIbTAHTa;

0) MPOLIECC HAMMCAHUsl KOHCYJIbTAHTOM UTOTOBOT'O OTYETA;

B) B3aUMOJICIICTBUE KOHCYJIbTAHTA C KJIMEHTOM B IIPOLIECCE PEIICHUS 3KOHOMHUYECKHX M
YIPaBJICHUECKUX 3a7a4;

r) camMocCTosITeNIbHasl paboTa KIIMEHTA.

2.9KCIepTHOE KOHCYJIBTUPOBAHUE - ITO:

a) cOOp KOHCYJIBTAaHTOM MH(OPMAIMH O KIIMEHTE;

0) JKCIEepPTH3a COCTOSIHUS KJIUEHTA, BblJIa4a emy pe3yIbTATUBHBIX
pEeKOMEHIAlNK U UX BHEJPEHUE;

B) Hay4HOE€ 0OOCHOBAaHUE KOHCYJIbTAHTOM JESTEIbHOCTH KIMEHTA;

r) IIPUIJIALIEHUE DKCIIePTa.

3.IIporeccHOE KOHCYIBTUPOBAHUE UCXOAUT U3 MIPEUMYILECTB pabOThI:

a) B KOMaH/I€ Ha OCHOBE JIOBEPUTEIbHBIX OTHOIIICHUH;

0) B OJIMHOYKY 0€3 BMEIIATEeIhCTBA CO CTOPOHBI KIIMEHTA;

B) C OTKPBITBIM OOMEHOM MHEHHUSIMH O TIpobiieme;

r) B pe3yJbTaTe KOTOPOH KOMIIAHUSI-KJIIUEHT TOTy4aeT CHIOMUHYTHBINA Pe3yabTaT.

4. BpiOepute, Kakue U3 TNPUBEACHHBIX XapPaKTEPUCTUK OTHOCATCS K IPOLIECCHOMY
KOHCYJIbTUPOBaHMIO:

a) YECTHBIN M OTKPBHITHIII 0OMEH MHEHUSIMU;

0) HE3aBUCUMOCTE;

B) npo¢eccCuOHATU3M;

r) €IMHCTBO KOHCyJIbTaHTa  H KIMEHTa B ITOHMMAaHHUH CYIIHOCTH U

INPUYHH BO3HUKIIIEH TPOOIEMBI.

5. K wmerogam oOecriedeHusi B3aWMOJCHCTBUS C KJIHMEHTOM BO BpeMs HPOIECCHOTO
KOHCYJIbTUPOBaHUs OTHOCATCS:

a) OpraHu3alOHHAs TUATHOCTHKA;

0) OpraHu3alMOHHAs KYJIbTYpa;

B) OpraHu3allMOHHbIC UHTEPBEHLIUH;

) OpraHU3alMOHHOE MOBECHUE.

6. Opranu3aniOHHbIE UHTEPBEHIINH - 3TO:

a) MPOILIECC MOJIOUIECHUS U CIUSHUSA KOMITaHU;

0) MepompusiTHS, NpPU3BaHHbBIE BHECTHU B JCATEIBHOCTh KOMIIAHMM KIMEHTAa MO3UTHBHBIC
W3MEHEHUS U 3aKPEUTh UX;
B) MIPOUCKH KOHKYPEHTOB, «IIITHOHCTBO» B KOMITAaHUH.
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r) HET BEpHOI'0 BapuaHTa OTBETA.

7. OO0yuaroniee KOHCYTbTUPOBAHUE TIPEIONATACT:

a) 0o0y4YeHHEe COTPYAHHMKOB KOMIAHUHU-KIMEHTAa HOBBIM METOJaM paOOThl B U3MEHUBIIUXCS
YCIOBUSAX (PYHKIIMOHUPOBAHUS OpraHU3AIINH;

0) oOydeHue COTPYAHHUKOB KOMITaHUH-KJINEHTA MeToAaM KOHCYJIbTUPOBaHMS,
03HAKOMJICHHE UX C OCHOBHBIMH METOJIUKaMH pabOThI ¢ ceOe o 1I00HBIMU;

B) HaIMCaHWE KOHCYJIbTAaHTOM CEpUH YICOHBIX TTOCOOMH Ha MpUMEpPe KOMITAaHUHU-KIUEHTA;

r) MPOBEJICHUE AYAUTOPHBIX 3aHITHIA.

8. K Metogam oOyuaromiero KOHCYJIbTUPOBAaHUS OTHOCSTCS:

a) meTon SWOT-ananuza;

0) MPOBEJICHUE JIEJIOBBIX HMMUTAIMOHHBIX WIpP, TPEHUHTOB, CUTYallMOHHBIX KEHCOB IS
COTPYAHUKOB KOMITAHUH-KJIHCHTA;

B) peKiIamMHasi KaMIlaHUs 10 PacHpOCTPaHEHUIO0 Y4eOHOU JuTepaTyphl MO MEHEIKMEHTY,
SKOHOMHUKE ¥ MAPKETUHTY CPEIH COTPYTHUKOB KOMITAHUU-KIIUCHTA;

r) JKCIIEPTHAs OLICHKA.

9. KoHcanTvHr — 3T0:

a) COBET, PEKOMEHJallUs, aHaJIHW3, OIlEHKa, MPOTHO3, CIpaBKa W T.NI. B MPEAMETHON 00JacTh
WHTEPECOB (MPpo0IeM) KITUCHTA,

0) BUI MHTEIJICKTYaJIbHOM NESITEIIbHOCTH, OCHOBHAS 3aJladya KOTOPOTO 3aKJII0YAeTCsl B aHAJU3E,
00OCHOBAaHMM  TEPCHEKTUB  PA3BUTHUSA H  HCIOJB30BAHUS  HAYYHO-TEXHHUYECKUX U
OpraHU3aIMOHHO-D)KOHOMHUYECKUX WHHOBAIIMK C YY€TOM NPEIMETHOW 00JacTH W MmpodiieM
KJIHNEHTA;

B) YCIYIH, OKa3blBa€Mble HE3aBUCUMBIMH U  NPO(PECCHOHAIBHO  MOATOTOBICHHBIMU
CHEIUAIICTAMHU, YTOOBI TIOMOYh PYKOBOJUTENIO B OpraHW3allMd AMATHOCTUKH, aHaIu3e |
MPaKTUYECKOM PEIICHUH YITPABICHYECKUX U TPOU3BOJACTBEHHBIX MTPOOIeM

I') HET BEPHOI'O BapyUaHTa OTBETA.

10. KoHCcynpTHpOBaHuE Mpoliecca Npeanoiaraet, 4ro:

a) KOHCYJIbTAaHT CaM AaHAJIU3UpPYyeT, CTAaBUT JUArHO3, pa3pabaThlBaeT W IpeyiaraeT MpPOEKT
perieHust mpodIeMBbl;

0) KOHCYJbTAHT, IpPOBEAS aHAJIM3 U BBIABUB IpOoOJeMy (DYHKIMOHUPOBAHMS NPEANPUATHS,
NPEJOCTABISACT PYKOBOJUTENIO KApTHHY €ro COOCTBEHHOH IESITEIbHOCTH, a 3aT€M IIOMOTaeT
PYKOBOIUTENO HaONIOAaTh 3a HEH €O CTOPOHBI, YTO TO3BOJISIET YBUAETh M OCO3HATh
COOCTBEHHBIE OLITMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHJIEHHOTO;

B) KOHCYJIbTAaHT OPraHU3yeT HEMOCPEICTBEHHBbI OOMEH HaBbIKAMU U JOCTHIKEHUSMHU MEXIY
PYKOBOJIUTEINISMH;

I) B Ka4eCTBE KOHCYJbTAaHTOB BBICTYNAIOT Y3KHE CHELMAIMUCTBI, a KIMEHT HPEJOCTaBIIAET UM
UHPOPMALIMIO, KOHTPOIUPYET HX JESATEIbHOCTb, YCBAaWBaeT PEKOMEHAALMU M MPUHUMAET
COOTBETCTBYIOIIME YIPABICHYECKHE PELICHHUS.

11. TlpouwnTaiite yrBepkaeHue. M3 mpencTaBlIeHHBIX HUXKE OTBETOB BHIOEpUTE M OOBEIUTE B
KPY>KOK TO Ha3BaHHWE NMpHHIMNA (DYHKIIMOHHPOBAHMS yrpaBieHdeckoro koHcantuara (YK),
KOTOPOMY COOTBETCTBYET JAaHHOE YTBEPKJICHUE.

«[TocrostHHO coBepiieHCTBYsICh, YK coxpanser Hambosee 3(p(eKTUBHBIE MPHEMbl U METOIbI
KOHCYJIbTAaHTOB Pa3HbIX MOKOJIEHUI U BHOCUT HOBAIMH, BbIpACTAIOIINE Ha TOYBE HOBOTO OMBITA
Y TPaIULIAIL».

a) THOKOCTE;

0) MPEeeMCTBEHHOCT;

B) MPOTPECCUBHOCTb.
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12. ®yHKIHOHAIBHBIN MOIXO0/] K KOHCYJbTHPOBAHUIO MPEANOJIATacT:

a) paccmotpenne YK kak 00y ¢GopMy OKa3aHHsS IMOMOIIM B OTHOIICHHH COJCPIKAHUS,
mporecca Wi CTPYKTYPBI 3aJaud WM CEpUM 3a-71ad, NMPU KOTOPOW KOHCYJIBTaHT caM He
OTBCYACT 3a BBIIIOJIHCHUEC 3aJa4u, HO TIOMOTI'a€T TEM, KTO OTBETCTBCHEH 3a 3TO,

06) paccmorpenne YK Kkak KOHCYJbTaTHUBHOM CIIyXObI, paOOTaIIe IO KOHTPAKTy U
OKas3bIBaroIias yCJ'IYTI/I OpI‘aHI/I?)aI_[I/ISIM C IIOMOIIIBIO CIIeaquaJIbHO OGY‘-IGHHBIX 148
KBATH(UIIMPOBAHHBIX JIMI, OO0Jamaromux MNpodecCHOHATBHBIMU 3HAHUSMHA W HaBBIKAMH,
KOTOpBIG IIOMOTarT OpFaHI/I3aI_II/II/I-KJ'II/IeHTy BBIABUTDH praBHeH‘ICCKHG HpOGHGMBI,
MIPOAHAIM3UPOBATh X, JAIOT PEKOMEHAAIMH TI0 PEIICHUIO ATHX MPOOJIEM U CONECUCTBYIOT, MPHU
HEO0OXOIMMOCTH, BBITTOJTHEHUIO PEIICHUH.

B) OKa3aHWE IOMOIIM PYKOBOIUTEISIM (UPM TIpH pa3pad0TKe KOMIUIEKCHBIX M CHCTEMHBIX
pemieHnit TpoOieM, CBS3aHHBIX C OpTraHU3alMeld YNpPaBICHHUS CIOKHBIMA CHCTEMAaMU B
pa3IuuHbIX chepax AeSITEIBHOCTH

') HET BEPHOI'O BapHaHTa OTBETA.

13. Ha teppuropun P® nepsas 11KkoJia KOHCYJIbTAHTOB 10 YIIPABJIECHUIO BO3HUKJIA!
a)B 1992 r.;

0)B 1983 1.;

B)B 1986 T.;

r)B 2002 .

14. Cneumanuctsl B OOJNACTH YNPABJICHUS, JIEKTOPBI, MHCTPYKTOPHl M HayudHble PaOOTHHKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBISETCA KOHCYJIbTUPOBAaHME, HO OHM UM 3aHUMAIOTCS,
Ha3bIBAOTCH:

a) OIMHOYHBIE KOHCYJIbTAHTHI;

0) HEeTpaIMIIMOHHBIE UICTOUYHUKHU YCIIYT IO KOHCYJIBTHPOBAHHIO;

B) KOHCYJIbTHPYIOIIUH PO ECCOPCKO-TIPENOIaBaTENHCKUNA COCTAB

') HET BEPHOI'O BapHaHTa OTBETA.

15. KoHCyIbTaHTHI-IPEAMETHUKHU:

a) IpeIlaraloT HOBLIECTBA, IOCKOJBbKY HHTEPECYIOTCS BCEMHM HOBMHKAMU B KOHKPETHOM
oOnacty 3HaHUH. OHU OCYIIECTBISIOT HOPMAaTUBHOE JINOO «IIEHHOCTHOE» KOHCYJIbTUPOBAHHE;

0) cenuanu3upyrTCs Ha KAKOM-TO OHOM aCIHEKTe JIeATeNbHOCTH (PUPMBI M UTHOPUPYIOT BCE,
YTO OCTAETCs 3a paMKaMH MX CHELMAIN3aLNN;

B) «Jledat» mpoOneMy nelcTBUSAMH, HalpuMep OOYHalOT MEHEIKEPOB MCKYCCTBY BEICHMS
OusHeca.

I') HET BEPHOT'0 BapuaHTa OTBETa

16. Ilpn >KCTIepTHOM KOHCYJIBTHPOBAaHHH YCIIEX HPOEKTa OINpenelsiercs, TIaBHBIM 00pa3om,
CJICAYIOIIUM YHUCIOM (PaKTOPOB:

a) OJTHUM;

0) nByMS;

B) TpEMSI;

T') IATBIO.

17. BeiOop KOHCyNnbTaHTa pPYKOBOJCTBOM POCCHUHCKOTO MPENINpPUATHS OCYIIECTBISETCS
CJICAYIOIIUM ITyTeM:

a) oOparieHue K JII0ObIM KOHCYJIBTAaHTAM Ha OCHOBE MHTYHTHUBHOM MOTPEOHOCTH B MOMOIIU
IIPY PELIEHUU CBOUX MIPOOIIEM;

0) 3aBA3BIBAHUE KOHTAKTOB C KOHCYJBTUPYIOUIMMU OpTraHU3alMsMM, HarpuMmep, Ha

KOH(epeHIMsIX, CEMUHAapax;

43



B) Ha OCHOBE CTaHIAPTHBIX, EIMHBIX Ui BCEX, HpPOLEAyp OTOOpa KOHCYJIbTAaHTOB

MEXIYHAPOJHBIX OpTaHU3alMi, TaKWX KaK EBPONECUCKUN COI03, EBPOICHUCKUN OaHK

PEKOHCTPYKIIMU U PA3BUTHS;

T) 110 3HAaKOMCTBY.

18. ITpu okoHYaTENHHOM BBHIOOpE KOHCYJIbTaHTA KJIMEHTOM YUUTHIBAIOTCSA:

a) CTOMMOCTH OKa3bIBAEMBIX YCIYT;

0) TexHHUYecKHe (CoaepKaTeNbHbIC) MPEII0KEHUsI KOHCYIbTaHTOB;

B) HaJM4YKE Yy KOHCYJIbTHUPYIOIICH OpraHu3aiuu 00OpyJAOBaHHOTO Oduca, MpeaoCTaBISIONIErO
6HaFOHpI/I$ITHBIe yC.HOBI/ISI JJIA BBIITOJIHCHU A KOHCyHBTaHI/IOHHOI‘O HpOCKTa;

I) HMHJDK KOHCYJIBTAHTA.

19.Yto npeacTaBisieT co00i «IKCIIEPUMEHTAIBHOE» 3aJ]JaHe KOHCYIhTaHTY?

a) SKCIEpUMEHTaJbHas anpodauus BCEX BO3MOXKHBIX BapHAHTOB peEIICHUS MNpoOJIeMbl B
OpraHH3aluy;

0) mpenocTaBlI€HHWE KOHCYJIBTAaHTY HE3HAYMTEIBHOTO  3a/JaHus, He TpeOyrolero ero
BMEIIATEIbCTBA B JEATEIBHOCTh OpPraHU3alluu, JUIsi OKOHYATEIbHON OLEHKH BO3MOKHOCTH
COTPYIHHUYECTBA C HUM;

B) 9TO KOHCYJbTAIMOHHBIN MPOEKT, BHIMOJHIEMbIN KOHCYJIbTAHTOM MEPBBIN pa3 B )KU3HM.

20. BeposATHOCTP ycriexa BIMOJTHCHHSI KOHCYJIBTAIIMOHHOTO IIPOEKTa YBEIUIMBACTCS B CIydac:
a) OTCTpaHeHI/IH KJINCHTA OT yLIaCTI/I}I B HpOI_IGCCG KOHCYJ'IBTI/IpOBaHI/DI C ICJIBKO UCKIKHOUYCHUSA
BO3MOJKHBIX MPOOJIEM, MEMIAIONUX B paboTe;

6) caaun KOHCYJ'IBTaHTOM MHO>XCCTBaA (bOpMaJ'IBHBIX TeKyH_II/IX W 3aKJIFOUUTCJIBbHBIX OTUCTOB
KITUCHTY;

B) BOBJICUCHHSI KJIMEHTA B TPOLIECC PEIICHUs MPOOIeM U OOIIECHHS KOHCYIBTaHTa C HUM.
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