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IL1an kypea:

Tema 1. Teopernueckue 0OCHOBbI A AMUHUCTPATHBHOI0 MEHEIKMEHTA

[Togxoner K omMpeneneHru0 aIMUHUCTPATUBHOTO MEHEHKMEHTa. MEeXTUCIUTIIIMHAPHBIC CBS3U
Kypca «aIMUHHUCTPATUBHBIA MeEHEHKMEHT». [Ipenrnochulku aJMHUHUCTPATUBHOTO MEHEHKMEHTA.
DYHKIIMKA aIMUHUCTPATUBHOTO YIpaBJEHUs OOIIEeCTBOM. HCTUTYIIHOHAIU3AIMS CUCTEMBI YIIPABICHHS
00IIeCTBOM: CBOWMCTBA aJMHHHUCTpAaTUBHOW cpeapl. CmeHa Mojenel yhnpaBieHUs OOIIECTBOM:
KHUOEpPHETUYECKU W CHUHEpreTMdeckuii mnoaxoapl. Poiib MeHeKMEHTa B TOCYJapCTBEHHOM H
MYHHUIMIIAIFHOTO YyIpaBieHUH. B3auMOCBSA3b aJIMHUHUCTPATUBHOIO MEHEIKMEHTa C MOJUTHYECKON
BiacThio. CoBpeMeHHbIE TpeOOBaHUS K CHCTEME aJMUHHUCTpAaTHUBHOTO ympasieHus. KoHuemmus «new
public management»: OCBO€HHE METOJOB OHW3HEC-MEHEDKMEHTa B TOCYJapPCTBEHHOM CEKTOpE.
[IpuHIMOBI aAMUHUCTPATUBHOTO MeHemKkMeHTa. CyIHOCTh aJAMHHUCTPATUBHOTO MEHEIKMEHTA.
Crenn¢urka aJMUHUCTPATUBHOTO MEHEPKMEHTA: OTIMYUS OT TOCYJapCTBEHHOTO YIpaBiieHUsl U Ou3Hec-
MEHEKMEHTA..

Tema 2. MexaHu3Mbl AIMMHUCTPATHBHOI0 MEHEIKMEHTA

CucteMHbIC XapaKTEPUCTHUKUA aIMUHHUCTPATUBHBIX OpraHu3anuid. [loHsTHe opraHa yrnpaBieHUS.
Opranbpl  roCyIapCTBEHHOTO/MYHUIIUITAILHOTO  YIpaBJICHUS KaK OOBEKThl  aJMUHUCTPATHBHOTO
MeHeDKMeHTa. Crien@uiecKkue CBOMCTBA OPraHOB TOCYAapCTBEHHOTO/MYHHUIUIIATBLHOTO YIPaBJICHUS.
ConepkaHue  JICATEIIBHOCTH  OPraHOB roCcyJapCTBEHHOTO/MYHHUIIUIIAILHOTO  YIPaBJICHUS.
Knaccudukanuss opranoB ['MY. TocynapctBeHHble/ MYHUIIMNAIBHBIE YUPEKICHUS KaK OOBEKTHI
aJIMMHHUCTPATUBHOTO MEHEPKMeHTa. O0I3aHHOCTH U IIpaBa PyKOBOAMUTENECH OPraHoB TOCYJapCTBEHHOTO/
MYHHIIMIIAIFHOTO yrpaBieHus. TpeboBaHus K MpoQeccHOHAIBHO 3HAYMMBIM KayecTBaM U HaBBIKAM
MEHeKepa TrOCyAapCTBEHHOTO/MYHUIIMIIAIBHOTO YIPaBJICHUA. YTPaBIEHYECKHIl armapar OpraHoB
roCy/IapCTBEHHOTO/MYHUIIMTNIAILHOTO ~ YIPABJICHUSA: MPUHIUOB  paboThl, (GYHKIUM M  COCTaB
noapasaenenuit. ['ocymapcTBeHHas TpakaaHcKas C1yk0a: MPUHIIUIIBL, TIpaBa U 00SA3aHHOCTH CIYKAIlUX,
opraHuzanusi npoxoxaeHus. DOyHKUMM  aJMUHUCTPATUBHOTO  MEHEIHKMEHTa. OKOHOMHYECKHE,
OpraHU3alMOHHO-PACHOPAIUTEIbHBIE U COLUMAIbHO-TICUXOJIOTHYECKUE METOAbl aJMUHUCTPATUBHOTO
MEHEKMEHTA

Tema 3. YnpasieH4yeckne pemieHHs B aAMUHHCTPATHBHOM Ipolecce

VYrpaBieHdeckue pemeHuss B JESITEeIbHOCTH OPraHoOB TOCYIapCTBEHHOTO/MYHHUIIMIAIBHOTO
ynpasieHus. CyIIHOCTh M 3HAa4€HHE aKTOB YIPABJICHUS B aJIMUHUCTPAaTUBHOHN cpene. DyHKuuu u
crenr(puKa yIpaBJIeHYECKUX PpEIIeHUH B OpraHax rocylapCTBEHHOTO/MYHUIIUIAIBHOTO YIIPaBJICHUS.
Opranuzanys BbISABICHHS yIpaBlIeHUECKUX MpoOsieM. Buasl ympaBieHUeCKUX MpoOIeM B AeSITEIbHOCTH
OpPraHoB TOCYIapCTBEHHOI0/ MYHHUUMIAIBHOTO yIpaBiieHUs. TeXHONOTHs aHalu3a YIpaBICHUECKUX
npobieM B aJMUHHUCTpaTHBHOW cpene. Kmaccupukanuu M TUMONOTUH YIPaBICHUYECKUX pEIICHUH B



opraHax rocyJIapCcTBEHHOIO/MYHUIMIIAIBHOTO yrpasieHus. [logxonsl 1 TpeboBaHus K (HOPMUPOBAHUIO
YIPABICHUYECKUX DPEIICHUM B aJIMHHHUCTPATUBHOM cpene. TeXHOIOrus NOArOTOBKH YIPABICHYECKUX
peuieHui. TexHONOrUs NPUHATHUS YIPABICHYECKUX pelIeHUN. TEeXHOJIOrus OpraHu3aluy UCIOJHEHUs
YIPaBJICHYECKUX PEILICHUN.

Tema 4. [IlnanupoBaHue B A AMUHUCTPATUBHOM MeHe/:KMEHTe

3HaueHWEe IUIAHWPOBAHUS B JICATEIBHOCTH OPraHOB TOCYIapCTBEHHOTO/MYHHIIUIIATHLHOTO
yopaBieHusi. @OYHKIMU W OPUHIMUNB  [UIAHUPOBAHMS B AJMUHUCTPATUBHOM  MEHEHKMEHTE.
PanmioHanbHbIl 1 MHKPEMEHTAJIBHBIA TOAXOJbI K OpraHU3allud TJIAaHUPOBAHMS B aJIMUHHUCTPATUBHOU
cpene. AKTyalbHOCTh W CHElU(]HUKA CTPATETHYECKOTO IUJIAHUPOBAHMS B aJAMHUHUCTPATHBHOM cpeje.
TexHoNorusi CTpaTeruvyeckoro IIaHupoBanus. CTpaTerud MOJEPHU3AIMH, YCTOWYMBOTO PAa3BUTHUS,
nHpopMartuzaiuu, rymannzanuu. CBOMCTBAa TaKTHYECKOTO IUIaHupoBaHus. Crnenuduka U TEXHOIOTHS
MPOTPAaMMHO-TIEICBOTO [UIAHUPOBAHUS B aJIMHHHUCTPATUBHOW cpene. OpraHuzarusi MpoOrpaMMHO-
[IEJIEBOTO TUIAHUPOBAHUS B OpraHax TOCYAapCTBEHHOTO/MYHHIIUNIAILHOTO YIpaBlIeHUsA. 3aJadyud |
OpraHu3aIlys OMEePaTUBHOTO TIJIAHUPOBAHMS B aIMUHUCTPATUBHOM CpeIe.

Tema 5. Opranu3anuoHHOe NPOEKTHPOBaHUE B A AIMMHUCTPATUBHOM MEHeKMeHTe

CyIIHOCTh OpPraHU3allMOHHOTO MPOEKTUPOBAHUS. 3HAaYEHHE OPraHU3alMOHHOTO MPOEKTUPOBAHUS
B AAMHUHUCTPATUBHOM MCEHCI)KMEHTC. CHCHI/I(i)I/IKa OpraHUu3allMOHHOI'O IMPOCKTUPOBAHUSA B
aHMHHHCTpaTHBHOﬁ cpeac. HpI/IHHI/IHBI OpraHru3allMOHHOTO IIPOCKTHUPOBAHUA B aJIMHHHCTpaTHBHOﬁ
cpene. OyHKIMOHANbHAS CIIEUMANIM3AIUs OPraHOB rOCYIapCTBEHHOro ympasieHus. Juddepennmarnms
MTOJIHOMOYHUH OpPraHOB rOCyAapCTBEHHOTO yrpasieHus. dopmupoBaHue OpraHU3alMOHHOW CTPYKTYpbI
OpraHoB TOCYJapCTBEHHOTO/MYHHUIIMIIAILHOTO YIpaBieHUs. XapaKTepUCTUKH, TPeOOBAaHUS U MPUHIIMUIIBI
MTOCTPOCHUST OPraHU3AIMOHHONW CTPYKTYPHl B aJIMUHHCTPATUBHOW Cpene: JTUHEHHO-()YHKIIMOHAILHBIMH,
TEPPUTOPUATILHO-OTPACIEBOM M MPOrpaMMHO-lIIeNIeBOM. DOpMbI  CHEUAIU3alMd  CTPYKTYPHBIX
MOApA3JeIeHU  OpPraHoB  TOCYJapCTBEHHOTO/MYHUILIMIIAJIBHOTO  ympasieHus.  DopMupoBaHue
CTPYKTYpPHBIX TMOJpa3leleHuii — JaenaprameHTanu3auusa. @dopmupoBaHHe UEpapXuu YIPaBICHUS.
LenTpanuzauus/neneHTpann3anus  yopaBleHUs B  aJAMHHUACTpaTuBHOM  cpene. Koopaunanus
CTPYKTYPHBIX MOJpa3AeIeHUI OPraHoB rOCYAapCTBEHHOTO/MYHUIIUTIATBHOTO YIIPaBICHHUS.

Tema 6. KoHTpoJIb B AIMUHUCTPATUBHOM MEHeIKMEHTe

3HaueHue KOHTPOJIA B aJIMUHUCTPATUBHOM MEHEKMEHTE. BHeIIHUIl u BHYTpEHHHUII KOHTPOJIb.
CybOwvexktel u  0OBbekThl  KOHTposid. Ilogxomsl K opraHu3alMud  KOHTpPOJS B OpraHax
rocy/lapCTBeHHOIO/MyHUIIMNIAIbHOTO  ympaBieHus.  [lpaBuna  sddextuBHOrO  KOHTpONST B
aMUHUCTPATUBHOM MEHEIDKMEHTe. MexaHu3M KOHTpoJis B opraHax ['MY. ®opMbl U MeTOnbI cOopa
unpopmanuu 00 oObekTax KOHTpois. OleHka palboThl YUPEKIEHHUS, KOJUICKTHBA, IMOJIYMHEHHBIX.
[Toaxonel U crmocoObl PErylIupoBaHHs EATEIHHOCTH B aJIMUHUCTPATUBHOM MeHemKkMeHTe. Cucrema
KOHTPOJISI UCIIOJIHEHUS B OpraHax TroCyAapCTBEHHOTO/MYHUIIMIIAIBHOTO yIipaBieHus. OTBETCTBEHHOCTh
U TOJOTYETHOCTb B  aAMUHHCTpaTHBHOW cperme. OOecriedeHne TUCHUIUIMHBI B OpraHax
rocy/1apCTBEHHOTO/MYHUIIUTIAIILHOTO YIIPABIICHUS.

Tema 7. OcHOBHBIC HANIPABJICHUS] AIMHHUCTPATUBHON pe)OpMbI

Heo0xoaumocTts KaueCTBEHHOTO COBEPILIECHCTBOBAHUSA JEeATEIbHOCTH OpraHoB
roCyJapCTBEHHOTO/MYHUIIMIIAIBHOTO yIpaBieHus. Pannonanusanus, MoaepHU3anus, pepopMHpOBaHUe
B aJMMHUCTpAaTHBHOMN cpene. [IpemstcTBus, 3amauM U HampaBieHHs aJAMHUHUCTPATHUBHON pedoOpMBI.
3apyOeKHBIH OMBIT U OTEUECTBEHHAs MPAKTUKA aIMUHUCTPATUBHOM pe@opMbl. [IpHHIMIIBI U TEXHOJIOTHS
IIPOBEACHUS aJIMUHUCTPATUBHOM pedopmbl. CylIHOCTh M 3Hau€HHE MHHOBALMM B aJAMHUHUCTPATMBHOM
MEHEJDKMEHTE: 9K30T€HHBIE U DHAOTE€HHbIE HOBOBBEICHHU. [IoAroTOBKA M peanu3anus yIpaBI€HYECKUX
MHHOBALIUH B aJMUHUCTPATUBHOMN cpeze. HNuHoBanvoHHas JIeATEIbHOCTD OpraHoB
roCyJapCTBEHHOTO/MYHUIIMIIATIBHOTO ynpaBieHus. [loBbllIeHne COIMaabHOW OTBETCTBEHHOCTH OPIraHOB
roCyJapCTBEHHOTO/MYHHUIIMIIAIBHOTO YIIpaBlIeHHUs,, OOECIeYeHne OTKPHITOCTH W IPO3PAauyHOCTH HUX
NeaTenbHOCTH. PedopmupoBaHue OpraHu3allMOHHON CTpYyKTypbl opranoB I'MY. Hudopmaruzanms



JESITEILHOCTH OPTraHOB TOCYJIApPCTBEHHOTO/ MYHUIIMIAIBHOTO yIpaBiieHus. Haydnas opraHuzanus
YIPaBICHYECKOTO TPYAa B OpraHax rocy1apcTBEHHOIO/MYHHUITUIIAIILHOTO YIIPABICHUSI.

Tema 8. PykoBoACTBO B aIMUHUCTPATHBHOM MEHEIKMEHTe

3HayeHWe M XapaKTEPUCTHKH (YHKIMHM PYKOBOJCTBA B AJAMHUHUCTPATUBHOM MEHEIKMEHTE.
Crnenmduka pykoBOJICTBA B aIMUHUCTPATUBHON cpeze. 3ajauu, HalpaBieHUst U (OpMBI PYKOBOJCTBA B
opraHax  TOCYIapCTBEHHOTO/MYHHUIIMIIAJHHOTO  YIpABICHUSA. TEXHOJOTHA  JENETHPOBAaHUS B
aIAMUHUCTPATUBHOM MeEHEKMeHTe. [IpuHuunel ¥ npaBuwia JAEIErupoBaHHs B aJIMHHHMCTPATHBHOM
MEHEPKMEHTE. 3HAaueHHE MOTHMBAIMM B aJMUHHCTPATUBHOM MEHEIKMEHTE. MOTHUBBI TPYAOBOIO
MOBEJICHUSI TPAKIAHCKUX CiyKamux. POopMbl U CIIOCOOBI aKTHBU3ALMHU YEIOBEYECKHX PECYpCOB B
aIMUHHUCTpaTUBHOW cpene. CBoicTBa W HENOCTATKH OIOPOKPATHUECKOTO (TPaTUIIMOHHOTO) CTHIIS
yIOpaBieHUs B aJMUHUCTpPATUBHOM cpene. HeoOxoaumocTs M HampaBi€HHE ONTUMH3ALUU CTHIIA
YIPABJIEHUS B aIMUHUACTPATUBHOM cpesie. XapaKTEPUCTUKHU JTUIAEPCKOTO CTHIISL YIIPABIICHHUS.

Tema 9. IpPpexTHBHOCTH ATMHUHUCTPATUBHOIO MEHETKMEHTA

[Tonstne »ddextuBHocTH ympasnenus. Ilpupona sddexkTuBHOCTH ATMUHUCTPATUBHOTO
MEHEPKMEHTa. 3HAayeHHWe M AaKTyalbHOCTh MOBBIEHUS A((EKTUBHOCTH aJIMHUHUCTPATUBHOIO
MeHemkMenTa.  Cremuduka >PQPEeKTUBHOCTH aIMHUHHCTPATUBHOTO MEHEIKMEHTa. KOMIOHEHTHI
3¢ GEeKTUBHOCTH  aIMUHUCTPATUBHOTO MeEHEKMeHTa. Bunel 3¢ dekTuBHOCTH aIMUHUCTPATUBHOTO
MeHeKMeHTa. JluHaMuuyeckass Mozenb 3(G(GEeKTUBHOCTH aJMMHHUCTPATUBHOIO MEHEKMEHTa. Y CIIOBUS
oneHka 3((eKTUBHOCTH aAMHUHHUCTPATHUBHOIO MeHEeIKkMeHTa. [loka3arenu U KpUTEpPUHM OICHKHU
3¢(GEeKTUBHOCTH  aIMUHUCTPATUBHOTO  MEHEKMEHTa: 3()(QEeKTUBHOCTH OpPraHoB  yIpaBJeHUS,
3¢ GEeKTUBHOCTh YIPaBICHUECKUX peuieHuH, 3((EeKTUBHOCTh YIPaBIEHYECKOTO TPyAd. DHJIOTEHHBIE U
9K30TeHHBIE (DAaKTOPBI YPPEKTUBHOCTH AIMUHUCTPATUBHOTO MEHEKMEHTA.

®dopMbl TeKyLLLEro KOHTPOJIS U MPOMEXYTOUYHOW aTTecTauuu:
Texymuii KOHTPOJIb OCYIIECTBIAETCS B ()OpME YCTHOTO OIPOCA, PEIICHUS TECTOBBIX 3aJaHUM,
MPOBEPKHU pedepaToB.

[IpomexyTouHass aTTecTtalus OPOBOAUTCA B ¢opMmMe 3adyeTra METOJAOM YCTHOTO Ompoca IIo
MIEPEYHIO IPUMEPHBIX BOIIPOCOB.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI Y CTYACHTOB JOJKHBI OBITH CPOPMHUPOBAHBI:

OTD/TD Kopx sTama ocBoenus
Pe3ynbraTel 00y4eHus
(pym HaIIMH podcTaHAapTa) KOMMETEHINH
TpynoBble (YHKIMH, CBSI3aHHBIE C C [Ha ypoBHE 3HAHMIA:
KaYeCTBEHHBIM HCIIOTHEHUEM CITyKEOHBIX] [KoHuenuus aAMUHUCTPATUBHOIO MEHEIKMEHTA
00s3aHHOCTE HAa  pasHBIX  YPOBHSX| [KoHTpONh Kak ympaBieHdecKas ()yHKIHS
YIIpaBJICHUS: ConeprxaHue 1 STarbl KOHTP OIS
* OpraHM3anus KOHTPOJIS TpeOoBaHust K  pa3pabOTKe U OPHHITHIO
MCIIOJTHUTENBCKOM  JUCLMIUIMHBL  IIPY| [YIIpaBJIEHYECKIX peleHui B oprasax
ICIIOJTHEHUS YIIPABJICHYECKUX PEIICHUMN B MCIIOJTHUTENBHOM BJIaCTH
EATENIBHOCTA OPTraHOB I'OCYAAPCTBEHHOIO) |ATMITHACTPATHBHBIE TIPOLENYPHl KOHTPOMNS 33|
1 MyHULIMIIATIBHOTO YIIPABJICHMUS, MCIIOJTHEHUEM IPUHSTBIX PELICHUN
* OLCHKA KaueCTBA  YNPABICHYECKHX [K-25.2.2.1 Ha ypoBHE yMeHMIA:
pClICHMM B JCATCIBHOCTM  OPTraHOB [YMEHHE [pUMEHSITh HA IMPAKTUKE 3HAHHE
TOCYJApPCTBEHHOIO W MYHHUIUIIAJIBHOIO) aIMUHUCTPATUBHBIX IIPOLIECCOB  KOHTPOJIA 34
yIpaBJICHUS; MCIIOJTHEHUEM IPUHSTBIX PELICHUN
* OCYLIECTBJIEHHWE  AJMUHHCTPATHBHBIX| Ha ypoBHE HABBIKOB:
[IPOLICCCOB B NEATEJIBHOCTH  OPraHOB [HaBbikM aHanmM3a W CHCTEMAaTU3alUM HPOLEAYP
FOCYNapCTBCHHOIO W MYHUIHMNAIBHOIO) 10T OTOBKH, NPUHATHS u peanusanuu
ynpasienust (1o pesyabraTaM  (opcaiT YIIpaBJIEHYECKUX PELIEHUI
CECCHH, YTB. IPOTOKOJIOM  Kadeapsl
rOCy1apCTBEHHOIO YOPpaBJICHUS u
monmmonoruu Nel or 30.08.2016 1.)
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