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eab ocBOeHMA M CUMIINHBI:

Huctunmuaa b1.6.19  «OcHOBBI  ympaBieHUsi MEpCOHAIOM» OOECIEYMBAET BTOPOM ITar
(GbopMHUpOBaHMSI KOMIIETEHLMHU: CIIOCOOHOCTh IPOEKTUPOBATh OPraHU3ALMOHHBIE CTPYKTYPHI,
y4acTBOBAaTh B pa3pabOTKE CTpaTeruil yrpaBjieHHs] YEJOBEUECKHMHU pecypcaMu OpraHU3alui,
IJJAHUPOBATh M OCYIIECTBIISITH MEPOIPHUATHUS, PACHPENEIATh U JIEJIETMpPOBaTh MOJHOMOYHS C
Y4ETOM JIMYHOW OTBETCTBEHHOCTH 3a ocyinectBisiemblie Meponpustus (OITK-3); mepbiii stan
(dbopMHUpOBaHMSI KOMIIETEHLIUU: CIIOCOOHOCTh BBICTPAWBAaTh M PEATH30BBIBATH TPACKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE MPHHITUIIOB 00pa3oBaHus B TeueHue Beeit xu3uu (YK-6);.

Ilinan kypca:

Tema 1. Ymnpap/ieHHe 4YeJ0BeYeCKMMH PpecypcaMu KaK HHTErpajbHbIii KOMIIOHEHT
MEeHe:KMEeHTa OPraHu3aluu.

VYnpaBiieHue 4eaoBeueCcKUMHU pecypcaMu Kak ImpodeccrHoHaIbHas NesSTeIbHOCTh, HayqHast
JUCHMIUIMHA U Y4eOHBIN npeamer. MeHeKMEHT MepcoHalla M ero MecTo B 00LIEM MEHEKMEHTE
OpraHu3aliy.

CymHocTh W mpeAMeT Kypca «YIpaBlIeHHE YEIOBEUECKMMHU pecypcamm». 3ajada u
coJiep’kaHue Kypca «YIpaBiIeHHe YeI0BEYECKMMH pecypcaMmy. 3HaueHHe KaJPpOBBIX MPOIIECCOB B
(GYHKIIMOHUPOBAHUM OpraHu3anuu. [[puHIMIIBI U METOIBI YIIPABJICHUS IEPCOHATIOM.

MexIuCUUIUIMHAPHBIE CBS3H Kypca «YIpaBlIEHUE UYEIOBEYECKUMHU pecypcamMm» C TaKUMH
Haykamu kak «Couuosorus Tpyna», «IKOHOMHKA Tpyna», «ColHaibHas ICUXOJOTHS,
«DKOHOMUYECKAS TEOPUS»

Tema 2. OcHOBHbIE 3TAaNbl PAa3BUTHS TOPHUU U NPAKTHUKH YNPaBJIEHUSI MepcoHaIoM B XX
BeKe.

JIOKTprHa HAyYHOTO YHpPaBICHUS WIM HaydyHas OpraHU3alus TPy[a: NPUHIMIBI U
ocobeHHocTH. Teinopckas cucTeMa YIpaBieHHS MEPCOHAIOM: KOHLEMIUS «JOCTUTAIOIIETO
paboTHUKAY», KKOHIIETIIIHSI TOCTUTAIOIIETO PYKOBOAUTEIIS.

JIOKTpHHA «4€T0BEYECKUX OTHOIIEHUI». XOTOPHCKUE SKCIEPUMEHTHI J.Melo: 1enu, 3Tanbl 1
BBIBO/IbI HCCIIEJOBAHUM.

NHHOBallMOHHBIE ~ CHUCTEMBl  YIpaBIEHUA  MEPCOHAJIOM: MPUYMHBI  [epexoJa W
MpUHIUNHATBHBIE ocobeHHocTH. Teopust yenoBeueckoro kamurtana (Teomop Ilymen u [epu
bekkep) m e€ cymHOCTh. SIMOHCKAass W aMepUKAaHCKas MOJIENH YIPaBIEHUS TEPCOHATIOM:
CpaBHHUTENbHAS XapaKTePUCTHUKA.

Tema 3. Ilepconan kKak 00beKT ynpaBJeHHUs.
CognepxaHue U CYIIHOCTb INOHATHH «Kagpb», «IIEPCOHA», «UEJIOBEUYECKHUE PECYPCHI»,
«TPYIOBBIE PECYPCHI», UX COOTHOILIEHUE B KaAPOBOM MEHEKMEHTE.



[Ipu3Haku M XapakTEpUCTUKHU «IIEPCOHANa». YMCIECHHOCTh IIEPCOHANA: CIUCOYHAS U
¢axTrueckas. CTpyKTypa IepcoHaja OpraHM3aluu: MOHATHE, BUABI U KPUTEPUH ONTHMAIbHON
CTPYKTYpBI IIEpCOHAA.

Tema 4. Kaaposas ciryxoa.

KangpoBas cmyx6a: moHATME W TiaBHas 3agada. DOyHKIMM KaJpOBOH  CIIyKOBHI,
oJipa3fiesiseMble Ha 2 TPYIIbI: YIpaBJI€HWE TPYAOBBIMU OTHOIIEHUAMU U JAOKYMEHTALIMOHHOE
odopmiieHHE TPYAOBBIX OTHOIIEHWH. HOpMaTHBHO-TIpaBOBBIE aKTHI B JEATEIBHOCTH KaJPOBOM
CITYKOBI.

MecTto KaapoBOW CIyKObl B CTpyKType opranm3anuu. CTpyKTypa KaIpOBOH CITy)KOBI:
XApaKTEPUCTHKA €€ NOAPA3ACICHUN U OpPraHU3allMOHHbBIE CBSI3H.

Tema S. KaapoBasi N01MTHKA KaK cTPaTerus ynpaBJeHUs IEPCOHAJIOM.

KangpoBast monutuka: coxaepkaHue NOHATUA. OCHOBHbBIE HampaBlIEHUs KaJIpoBOil
nonutuku. llenn wm TpeboBaHudA, mpenbsBisieMble K (OPMUPOBAHUIO KaJIpOBOM IOJIUTHKHU.
[IpuHOHAIIBI TOCTPOEHUS KaIPOBOU IMOJTUTHKH.

OcHoBanust ans auddepeHIUanuy  KagpoBOM MONMMTUKU. Buabl KagpoBOW MONIMTUKHU:
OTKPBITAsl, 3aKPbITAsl, AKTUBHAs, [TACCHBHAs, PEAKTUBHAsI, IPEBEHTUBHAS U UX XapaKTEPUCTUKH.

Tema 6. UcTOYHMKH NIPUBJICYEHUS MTEPCOHAJIA.
Uctounnkn IMPUBJICYCHUSA IIEPCOHATIA: BHYTPEHHUEC, BHCITHHUEC U UX XAPaKTCPHUCTHKA.

Metonel Habopa TmepcoHana U3 BHYTPEHHMX MCTOYHMKOB: BHYTPEHHHIl KOHKYpC,
COBMCUICHUA JIOJI)KHOCT@P'I, poTanus. MeTO)II)I IMPHUBJICYCHUSA MEPCOHAIA U3 BHCUIHNX NCTOYHUKOB:
areHTCTBA 10 HaiiMy, LIEHTPBI 3aHATOCTH, CAMOCTOSITEIIbHBIM MOMCK KaHauaaros. [Ipenmyinectsa
Y HEJOCTAaTKU BHYTPEHHUX M BHEIIHUX HCTOYHUKOB.

PexnamHoe o0bsiBICHHE O HaiiMe Ha pabOTy: NpaBUIa COCTaBIEHHE B COOTBETCTBHU C
MHPOBBIM CTaHIAPTOM.

Tema 7. AHaU3 TOKYMEHTOB M MeTOAbl OLIEHKHU MPETEHAEeHTOB.

JIoKkyMeHTBI, MpeabsBiIsieMble Npu npueme Ha pabdoty. [lonsTtue, TpeOoBaHus, NpaBuia
COCTaBJICHUS U CPOKH XpPaHEHHS aHKEThI, pe3toMe, aBToOHorpaduu, peKOMEHIaTEIbHOTO TUChMA.

ColecenoBanue: TOHIATHE W PEKOMEHIAIMM IO TpoBeacHHIo. KadecTBa mnpeTeHeHTA:
npodeCcCHOHANTBHBIC U TMYHOCTHBIC (ITOJI0KUTEIBHBIE, OTPUIIATEIHHBIC).

MeTopl OIEHKH MPETEHICHTHI: IIEHTPHI OIICHKH MEePCOHANIa, TeCThl Ha MPOQIPUTOTHOCTD,
o0mue TecThl CIocoOHOCTEeH, Ouorpaduueckre TeCThl, JUYHOCTHBIE TECThl, WHTEPBBIO,
PEKOMEH/IAlINK, HETPAJUITUOHHBIC METO/IBI.

Tema 8. Ananrtauusi nepconaJa.

[lonsatne «amanTamus» W e€ BHIBI: IepBHYHAs, BTopuuHas. IIpodeccroHambHas,
MCUXO(U3HOJIOTHYECKAasE M COIMANIBHO-TICHXOJIOTHYECKass —afanTamus. lIporpeccuBHas u
perpeccuBHasi. AKTUBHAS U TTAaCCHBHAs.

Dtanbl aJanTalyy: OLUEHKa YPOBHS MOArOTOBIEHHOCTH HOBHYKA, OPUEHTALIU, IEHCTBEHHAs
opueHTanys, (YHKIHOHUPOBAHHE M WX XapaKTepUCTUKA. MepompusTHs, OCYIIECTBISEMbIE B
Mpoliecce alanTaluu.

Tema 9. MoTuBanus Tpyaa.
MoTuBaysi: TOHATHE M COJAEp)KaHME. OJEMEHTBl CTPYKTYpbl MOTHBA!
noTpeOHOCTh, O1ara Tpy10BO€ JelicTBUE, LieHa. Buabl moTpeOHOCTEN U BO3HATPaXKICHUS.

Teopus MoTuBamu uyepe3 wuepapxuio mnoTpeOHoctelt A. Macnoy. Teopust Tpex
notpedHocreit JI. Mak-Knenanna. /IByxdaktopHas teopus ®. I'epubdepra. Teopus oxumaHus
Bpyma, IToprepa u Jloynepa. Teopus cnpasemuBoctu k. Anamca. Teopus MOCTaHOBKH Lieel
3. Jlokka. KoHuenus napTucUNaTUBHOIO YIIPaBJICHHUS.



Bubl MOTHBOB K TPYy: «CTaIHOCTH», CAMOCTOSTEILHOCTH, CIPABEAJIMBOCTH, HA/IEKHOCTH,
MOJTY4YSHHUS] HOBOTO, COCTSI3aTEILHOCTH U JIP.

Tema 10. CTumy/iupoBaHHe NepcoHaJa.

[Tonarue «ctumynupoBanuey». Mnes ctuMmynupoBanus tpyna. IlonoxurensHeie n
OTpULIATENIbHbIE  TOCJIEACTBUS  CTUMYiIupoBaHus. Teopus  mnoakpervienuss — CuHkiepa:
MIOJIOKUTEIBHOE, OTPULIATEIBHOEC MTOAKPEIICHHUE, TAICHUE U HAKa3aHHE.

Henp ctumynupoBaHusa. PYHKIMU CTUMYIMPOBAHUSA: DKOHOMHUYECKAs, HPABCTBEHHAs,
coluanbHas. Buasl CTUMYIHpOBaHMS: MaTEpUAIBHOE, HEMATEPUAIBHOE M MOpPAIbHOE
CTUMYJIMpPOBaHUs. POPMBI MAaTEPUAIBHOTO, HEMATEPUAIIBHOIO U MOPAJIbHOIO CTUMYJIMPOBAHUS U
UX IPUMEHEHHUE.

Tema 11. IlpodeccuoHaibHOE pa3BUTHE NIEPCOHAJIA.

[TonsitTie u ¢opmbl pazBuTHd mnepcoHana. DakTopbl, BIMSIONIME HAa HEOOXOJIUMOCTb
po(ecCHoHATILHOTO Pa3BUTHS IEPCOHANA, & TAKXKE €0 Pe3yabTaThl.

[IpodeccuonanpHoe o0ydyeHue u ero dtambl. llenmn u Metonmpl mpodeccroHaTIbHOTO
o0yuenus. [lenp moBeimieHns kBamudukanuu. Buasl moBbllieHns KBaTU(UKAIIMU: BHYTPEHHEE,
BHEIIIHEE, OPraHU3allMOHHOE, HEOPraHW30BaHHOE, 0011enpo(eCCHOHATIBLHOE U 1IeJIeHaNIPaBIeHHOE,
MpeAHa3HauYeHHOE IS EJIEBBIX TPy (PYKOBOIUTENECH U CIICIIHAIUCTOB).

Tema 12. YnpasJ/ieHne Kapbepoii.

[TonsTue «Kapbepay, «rpodeccuoHanbHasl ~ Kapbepay. Tpu HarpaBJICHUS
poheCCHOHANBHON Kaphephl: BEPTHKAIBHOE, TOPU30HTAIBHOE, IIEHTPOCTpeMHTENIbHOE. [ 1aBHas
3a7a4a yrpaBJICHUSI Kapbepoil.

Ilenu u MOTUBBI Kapbephl: aBTOHOMUS, (QYHKIIMOHATbHAS KOMIETEHTHOCTh, O€30MaCHOCTb
U CcTaOMIBHOCTh, 00JIaJJaHKe BJIACTHIO, TOTPEOHOCTh B MEPBEHCTBE, CTHIIb KU3HU, MaTEPUATILHOE
0J1arococTosiHrEe, 00€CTIeUeHNE 3I0POBBIX YCIOBUHN KU3HH.

Ortanbl  mpodecCHOHATBPHON  Kapbephl: MOJTOTOBUTENBHBIM, aJanTaluoOHHBIM,
CTAOMJIM3AIMOHHBIA, 3peocTH, 3aBepmaromuid. [lnanupoBanue kapbepbl. I[lapTHEepcTBO B
IUTAaHUPOBaHUM Kapbephl. Kapbeporpamma.

Tema 13. ATrecranusi nepcoHaJa.

ATTecTanus rnepcoHana — KJIHOUYEBOW AJIEMEHT CHUCTEMbI YIIPABJICHHS TIEPCOHATIOM; TIOHSITHE
aTTeCTalMy. 3HAYCHHE aTTecTanuu padOoTHUKOB. OCHOBHBIC NPHUHIMIBI aTTECTAllMd W HX
XapaKTEPHUCTHKA.

Dranbl aTTeCTallMU: MOATOTOBUTENBHBIN, MPOLEAYphl aTTecTalluu, Oecesia 1Mo pe3ylbTraTaM
aTTECTAIluH, 3aKIIFOYUTEIIbHBIA U UX XapaKTEePUCTHKA. MeToAbl aTTECTaIUH.

Henu Oecenpl mo pesynbrataM artTectauuu. OOmIMe mpaBuia MpoBelneHUs Oeceqpl Mo
pe3ynbTaTam aTTecTaluu.

Tema 14. BbicBoOOX/1eHNE TepcoOHAIA.

[TonsiTHe «yBOJNBbHEHHE» U «BBICBOOOXKICHHE IEpCOHANa». YCJIOBHOE BBICBOOOXKIECHUE
pabotHukoB. Jlokayr. AyrmneiicMeHT. OKOHUaHHWE CpOKa KOHTpakTa. BBIXOoJ Ha TMEHCHIO.
®daxTopsl, CBSI3aHHBIE C BBICBOOOKACHUEM MEPCOHANA.

OcHoBaHus Uil MPEKpalIeHUs TPYAOBOrO JOTOBOpPa MW YBOJBHEHHUS B COOTBETCTBUH C
TPYZIOBBIM 3aKOHO/IaTE€NbCTBOM PD.

OcHoBaHusi Ui YBOJBHEHHS CO CTOPOHBI paboToAaTeNs, U CO CTOPOHBI PaOOTHHUKA.
OmmOKkH, KOTOpBIE Yallle BCEro JOMyCKAITCs MPU YBOJIbHEHHUH.

[Ipouenypsl. PykoBonsie NpUHIUMBI A7 3aBepiaromei Oecefpl € YBOJIbHEHHEM
paboTHuKOB. OCHOBHBIC MPUYMHBI TEKY4YE€CTH KaJpOB B opraHuzanuu. CBeleHUs HEOOXOAUMBIE
JUIsl yIIpaBJIeHUs Mpolieccamu TekydecTu. HanpapneHus nccieqoBaHuil TEKYy4eCTH KaJpOoB.

Tema 15. Ynpasienne koHpIukTamu.



KoHdnukT xak opraHnyeckas COCTaBIISIONIAs KH3HUA 001ecTBa U opranuzanuu. CymHOCTb
u knaccupukanus KoHGIUKTOB. KOHIMKTEI B KOJUIEKTUBE M MYTHU HUX MpeojoieHus. [Ipudannel
KoHGUKTOB. Buapl kondmuktoB. Cragum pa3BuTus KOHQIUKTA. THUMUYHBIE KOH(IMKTHBIE
cutryauuu. OCHOBHBIE IIPaBUIIAa IOBEJICHHS, IPOTUBOACHUCTBYIOIINE BOSHUKHOBEHHUIO KOH(IIUKTOB.
Mertoap! ynpasienus: kKoHpuukTamu. [locnencTBust KOH(IUKTOB.
[Tpupona n mpuuuHa crpeccoB. Bzanmocss3p koH(IHMKTA U cTpecca. [03uTHBHBIC U HETaTHBHBIC
crpeccsl. [yt npenynpexaeHus CTpecCoBbIX CUTyanuii. MeTonbl cCHATUSA cTpecca.

®opMbI TeKYyLIero KOHTPOJIS U NPOMEKYTOYHOH aTTeCTALMM:
B xome peammzauum jgucuuiuinHbel b1.5.19  «OCHOBBI ympaBiaeHHs EPCOHATIOM»
UCIOJb3YIOTCS CIEAYIOINE METOABI TEKYLET0 KOHTPOJISl yCIEBAEMOCTH 00yUYarOIUXCSL:

— npu nposedeHUU 3aHAMUL TIEKYUOHHO20 MUNQ

® 0mpoc;

® TECTUPOBAHHE.

— npu npoeedeHUU 3aHAMUL CEMUHAPCKO20 MUNA.

® PCIICHUC KeHcoB u CUTYAallUOHHBIX 3aaa4,

® KOHTpOJIbHasA paboTa;

® TECTUPOBAHHE.

[IpomexxyTouHast aTTecTanus IPOBOIUTCS B GOpMe 3adeTa M dK3aMEeHa.
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