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ILnan Kkypea:

Tema 1. Teopernueckue 0OCHOBbI A AMUHUCTPATHBHOI0 MEHEIKMEHTA

[Tomxonel K ompeneneHru0 aIMUHUCTPATUBHOTO MEHEHKMEHTa. MEeXTUCIUTIIIMHAPHBIC CBS3U
Kypca «aIMUHHUCTPATUBHBIA MeEHEHKMEHT». [Ipenrnochbuiku  aJMUHUCTPATUBHOTO MEHEIKMEHTA.
OYHKIMKA aIMUHUCTPATUBHOTO YIpaBieHUs 0OIecTBOM. HCTUTYIIMOHATN3AMS CUCTEMBI YIIPABICHUS
00IIeCTBOM: CBOWMCTBA aJMHHHUCTpAaTUBHOW cpeapl. CmeHa Mojenel yhpaBlieHHUs OOIIECTBOM:
KUOEpPHETUYECKUH W CHHEpreTMdyeckuii mnomaxoabl. Poib MeHeIKMEHTa B TOCYJapCTBEHHOM U
MYHHUIMIIAIBHOTO YIpaBieHUH. B3auMoCBS3b aJIMUHUCTPATHUBHOIO MEHEIKMEHTAa C MOJUTHYECKOU
BiacThio. CoBpeMeHHbIE TpeOOBaHHUS K CHCTEME aJMUHHUCTpAaTHUBHOTO ympasieHus. KoHuemmus «new
public management»: oOCBO€HHE METOJOB OHW3HEC-MEHEDKMEHTa B TOCYJapPCTBEHHOM CEKTOpE.
[IpuHIMOBI aAMUHUCTPATUBHOTO MeHemKMeHTa. CyIIHOCTh aJMHMHUCTPATUBHOTO MEHEIKMEHTA.
Crenn¢urka agMUHUCTPATUBHOTO MEHEPKMEHTA: OTINYUS OT TOCYJapCTBEHHOTO YIpaBiieHUsl U Ou3Hec-
MEHEKMEHTA..

Tema 2. MexaHu3Mbl AIMMHUCTPATHBHOI0 MEHEIKMEHTA

CucrteMHbIC XapaKTEPUCTHKHA aIMUHUCTPATUBHBIX opraHusamuid. [loHATHE opraHa yrpaBlieHHUS.
Opranel  roCyAapCTBEHHOTO/MYHUIIMTIANBHOTO  YIPABICHUS KaKk OOBEKThl  aJMHUHUCTPATUBHOTO
MeHemkMenTa. Crneru@uueckde CBOWCTBA OPraHOB TOCYAAPCTBEHHOTO/MYHUITMIIAIBHOTO YIPABIICHUS.
ConepxkaHue  JCATCIIBHOCTH  OPTraHOB rocyJlapCTBEHHOTO/MYHUIIUNIAIBHOTO  YIPABJICHHUS.
Knaccudukanuss opranoB ['MY. TocymapcTBeHHble/ MYHUIIMNAIBHBIE YUPEKICHUS KaK OOBEKTHI
aJIMMHHUCTPATUBHOTO MeHE/PKMeHTa. OOI3aHHOCTH U IIpaBa PyKOBOAMUTENEH OPraHoB TOCYJapCTBEHHOTO/
MYHHIIMIIAIBHOTO YyrpaBieHus. TpeboBaHus K mpodeccHoHanbHO 3HAYMMBIM KauyecTBaM U HaBBIKAM
MEHeKepa TOCYAapCTBEHHOTO/MYHUIIMTIANBHOTO YIPaBICHUsA. YTPaBIEHYECKHIl armapar OpraHoB
roCy/lapCTBEHHOTO/MYHHUIIUTIAILHOTO ~ YIPaBJICHUS: MPUHIUOB  paboThl, (GYHKIMHM ¥  COCTaB
noapasaenenuit. ['ocymapcTBeHHas TpakaaHCKas CiIyk0a: MPUHIUIIBI, TTpaBa U 00S3aHHOCTHU CIYXKAIlUX,
opraHuzanusi npoxoxaeHus. DOyHKUMM  AJMUHUCTPATUBHOTO MEHEIHKMEHTa. OKOHOMHYECKHE,
OpraHU3alMOHHO-PACHOPAIUTENbHBIE U COLUMAIbHO-TICUXOJIOTMYECKUE METOAbl aJMUHUCTPATUBHOTO
MEHEKMEHTA

Tema 3. YnpasieH4ueckne pemieHusi B aAMMHHCTPATHBHOM Ipolecce

VYrpaBieHyeckue pemeHuss B JESITEeIbHOCTH OPraHoOB TOCYIapCTBEHHOTO/MYHHUIIMIATIBHOTO
ynpasieHus. CyIIHOCTp M 3HA4Y€HHE AaKTOB YIPABJIECHUS B aJIMUHUCTPAaTUBHOHN cpene. DyHKuuM u
cneur(uKa yrIpaBJIeHYECKUX PpEIIeHUH B OpraHax rocyJapCTBEHHOIO/MYHHUIIMIAIBHOTO YIPABJICHHUS.
Opranuzanys BbISABICHHS yIpaBlIeHUECKUX MpoOsieM. Buasl ympaBieHUECKUX MpoOIeM B JeSITEIbHOCTH



OpraHoB TOCYIApCTBEHHOT0/ MYHHUIMIAIBHOTO yIpaBiieHUs. TeXHONOTHs aHaiu3a YIpaBICHUECKUX
npobieM B aJAMUHHUCTpaTUBHOW cpene. Kimaccudukanum W THIONOTUH YIIPABIEHYECKUX PEIICHUN B
opraHax rocyJIapCcTBEHHOIO/MYHUIUIIAIBHOTO yrpasieHus. [logxonsr 1 TpeboBaHus K (HOPMUPOBAHUIO
YIPABJICHUYECKUX DPEIICHUM B aJIMHMHHUCTPATUBHOM cpene. TeXHOIOorus NOArOTOBKH YIPABICHYECKUX
peuieHui. TeXHONOrUs NPUHATHUS YIPABICHYECKUX pelieHud. TeXHOJIorus OpraHu3alyy HCIIOJHEHUS
YIIPABJICHYECKUX PELICHUM.

Tema 4. [lnanupoBaHue B A AMUHUCTPATUBHOM MeHe/:KMEHTe

3HaueHUe IUIAHWPOBAHUS B JICATEIBHOCTH OPraHOB TOCYIapCTBEHHOTO/MYHHIIUIIATHLHOTO
yopaBieHusi. @OYHKIUM W TOPUHIMNBL  TUIAHUPOBAHMS B QJMHUHUCTPATUBHOM  MEHEIDKMEHTE.
PanmioHanbHbIl 1 MHKPEMEHTAIBHBIA TOAXOJbI K OpraHU3allud TUJIAaHUPOBAHMS B aJIMUHHUCTPATUBHOU
cpene. AKTyalbHOCTh W CHElU(]HUKA CTPAaTETHYECKOTO TUIAHUPOBAHHS B aJAMUHUCTPATHBHOM cpeje.
TexHonmorusi CcTpaTeruvyeckoro IMIaHupoBanus. CTpaTerud MOJCPHMU3AIMU, YCTOWYMBOTO Pa3BUTHSA,
nHpopMatuzaiuu, rymann3zanuu. CBOMCTBAa TaKTHYECKOTO IUIaHUpoBaHusA. Crnenuduka U TEXHOIOTHS
MPOTPaMMHO-IIEICBOT0 [UIAHUPOBAHUS B aJIMHHHUCTPATUBHOW cpene. OpraHuzarusi MpoOrpaMMHO-
[IEJIEBOTO TUTAHUPOBAHUS B OpraHax TOCYAapCTBEHHOTO/MYHHUIIUTIAIHHOTO YIpPAaBJICHUSA. 3ajaud |
OpraHu3aIlis OMEePaTUBHOTO TUIAHUPOBAHMS B aIMUHUCTPATUBHOM CpeIe.

Tema 5. OprannzaniuoHHOE NPOECKTHPOBAHUE B AIMUHUCTPATHBHOM MEHEIKMEHTE

CyIIHOCTh OPraHU3allMOHHOTO MPOEKTUPOBAHUS. 3HaYEHHE OPraHU3alMOHHOTO MPOEKTUPOBAHUS
B aIMUHHCTPAaTUBHOM  MeHekMeHTe. Crnenuduka OpraHu3allMOHHOTO  MPOEKTHPOBAHHS B
aJMUHHUCTpaTUBHON cpene. [IpUHIMMIBI OpPraHM3allMOHHOTO MPOEKTUPOBAHUS B aJMHHHUCTPATHBHOMN
cpene. OyHKIMOHANBHAS ClIEUMANIM3AIUs OPraHOB rOCylapCTBEHHOro ympasieHus. Juddepennmanms
MOJIHOMOYUH OpPraHoOB TOCYAApCTBEHHOro yrpaBieHHs. DOpMUpOBaHUE OPraHU3AIMIOHHOM CTPYKTYpPbI
OpraHoB TOCYJapCTBEHHOTO/MYHHUIIMIIAILHOTO YIpaBieHUs. XapaKTepUCTUKH, TPeOOBAaHUS U MPUHIIMUIIBI
MMOCTPOCHUST OPraHU3AIlMOHHONW CTPYKTYPHl B aJIMUHHCTPATUBHOW Cpene: JTUHEHHO-()YHKIIMOHAILHBIH,
TEPPUTOPUATIBHO-OTPACIEBOM M MNpOrpaMMHO-IIeNIeBOM. DOpMbI  CHEUAIU3alMd  CTPYKTYPHBIX
MOApA3JeIEHU  OpPraHoB  T'OCYJapCTBEHHOTO/MYHULIMIIAJIbHOTO  yopasieHus.  DopmupoBaHue
CTPYKTYpPHBIX TMOJpa3leleHuii — JaenaprameHTanu3auusa. @dopmupoBaHHe HUEpapXuu YIpPaBIICHUS.
LenTpanu3auus/neneHTpanu3anusi  yopaBlieHUs B aAMHHUCTpaTuBHOM  cpene. Koopaunanus
CTPYKTYPHBIX MOJpa3AeICHUI OPraHoB rOCYAapCTBEHHOTO/MYHUIIUTIATBHOTO YIIPABICHHUS.

Tema 6. KoHTpo/ib B AAIMUHUCTPATUBHOM MEHeIKMEHTe

3HavYeHHE KOHTPOJS B aJMHUHUCTPATHBHOM MEHEIDKMEHTE. BHEIIHMI M BHYTPEHHHI KOHTPOJIb.
CyObekTel ®W  OOBEKTBI  KOHTpOJs. [lomxompl K opraHuW3allMM  KOHTPOJII B OpraHax
rocy/1apCTBEHHOTO/MYHUIIUTIAILHOTO  YIIPaBJCHUS. [IpaBuna  >ddexTuBHOTO KOHTPOJII B
aMUHUCTPATUBHOM MEHEKMEHTE. MexaHu3M KOHTpoJis B opraHax ['MY. ®opMbl U MeTOIbI cOopa
unpopmanuu 00 oObekTax KOHTpois. OueHka pabOThl Y4pekKACHHUS, KOJJICKTUBA, IMOAYMHEHHBIX.
[Toaxonel ¥ crmocoObl PErylIupoBaHHs EATEIHHOCTH B aJIMUHUCTPATUBHOM MeHemKkMeHTe. Cucrema
KOHTPOJISI UCIIOJIHEHUS B OpraHax TroCyAapCTBEHHOTO/MYHUIIMIIAIBHOTO yIipaBieHus. OTBETCTBEHHOCTh
U TOJOTYETHOCTh B  QJIMHHHCTpATHBHOM cpene. (OOecnedyeHwe AWCIUIUIMHBI B OpraHax
roCy/IapCTBEHHOTO/MYHUIIUTIAILHOTO YIIPABIICHUS.

Tema 7. OcHOBHBIC HANIPABJICHUS] AIMHHHCTPATUBHON pe)OpMbI

HeoGxoaumocTts KaueCTBEHHOTO COBEPILIECHCTBOBAHUSA JEATEINbHOCTH OpraHoB
roCyJapCTBEHHOTO/MYHHUIMIIAJIBHOTO yIpaBiieHUs. Panuonanu3zamus, MoJaepHU3aus, peopMupoBaHue
B aJMMHUCTpAaTHUBHON cpene. [IpemstcTBus, 3amaud W HampaBieHHs aJAMHUHUCTPATHUBHON pedopMBI.
3apyOeKHBIH OTBIT U OTEYECTBEHHAS MPAKTUKA aIMUHUCTPATUBHOM pe@opMbl. [IpHHIMIIBI U TEXHOJIOTHS
MPOBEACHUS aIMUHUCTPATUBHONW pedopmbl. CylIHOCTh M 3HauU€HHE WHHOBAIMM B aJAMHUHUCTPATUBHOM
MEHEJDKMEHTE: 9K30T€HHBIE U DHAOTE€HHbIE HOBOBBEICHHU. [IoAroTOBKA U peanu3anus yIpaBIeHYECKUX
MHHOBALIUH B aJMUHUCTPATUBHOMN cpeze. HNuHOBanoHHas JIeATEIbHOCTD OpraHoB
roCyJapCTBEHHOTO/MYHHUIMIIAIBHOTO ynpaBieHus. [oBbllIeHne COLUMabHOM OTBETCTBEHHOCTH OPraHOB
roCyJapCTBEHHOTO/MYHHUIIMIIAIBHOTO YIIpaBlIeHHUs,, OOeCIeYeHne OTKPBHITOCTH W IPO3PAauyHOCTH HUX



JeqaTenbHOCTH. PedopmupoBanne OpraHu3allMOHHON CTPYKTypbl opranoB I'MY. Hudopmaruzanms
JEATeIbHOCTH OPraHOB TOCYAApCTBEHHOT0/ MYHHIIMIIAJIBHOTO YNpaBieHus. Haydnas opraHuzanus
YIIPaBJIEHYECKOTO TPYJa B OpraHax rocyapCTBEHHOIO/MYHHUIUITAIBLHOTO YIPABICHHUS.

Tema 8. PykoBoaCTBO B aAMUHUCTPATUBHOM MEHeIKMEHTe

3HaYeHHE M XapaKTEPUCTUKU (GYHKIUMU PYKOBOJACTBA B aJIMUHHCTPATUBHOM MEHEIKMEHTE.
Crierurka pyKOBOJICTBA B aJJMUHUCTPATHBHOU cpejie. 3aaadun, HanpaBlieHUs U (OPMbI PyKOBOJICTBA B
OpraHax TOCYJapCTBCHHOTO/MYHHIIMIIAILHOTO  YIPABJICHUS.  [EXHOJOTHS  JCICTHPOBAHHUS B
aIMUHUCTPATUBHOM MeHekMeHTe. [IpuHIunel ¥ mpaBuia JAENErdpoOBaHMS B aIMUHHUCTPATUBHOM
MEHEDKMEHTE. 3HA4eHHE MOTHBAIMM B aJMUHHUCTPATUBHOM MEHEKMEHTE. MOTHBBI TPYIOBOTO
MOBEACHUS TPAXKAAHCKUX chayxkamuX. DopMbl M CHOCOOBI aKTHMBU3AIMK YEIOBEYECKUX PECYPCOB B
aaAMUHUCTpaTUBHON cpene. CBoiicTBa W HENOCTaTKH OIOPOKPATUUYECKOTO (TPATUIIMOHHOTO) CTHIIS
yOpaBJeHUST B aIMUHUCTPATUBHOW cpene. HeoOXoauMoOCTh W HampaBlieHHE ONTUMM3AIUUA CTHIIA
YIpaBJICHUS B aIMUHUCTPATUBHOM cpenie. XapaKTePUCTUKU JTUACPCKOTO CTHIISI YIIPABIICHHUS.

Tema 9. IpPpexTHBHOCTH ATMHUHUCTPATUBHOIO MEHETKMEHTA

[lonstne »ddextuBHocTH ympasneHus. llpupona sddekTuBHOCTH ATMUHUCTPATHBHOIO
MEHEPKMEHTa. 3HAayeHHWe M AaKTyalbHOCTh MOBBIEHUS A((EKTUBHOCTH aJIMHUHUCTPATUBHOTO
MeHekMeHnTa.  Crnemuduka >PQPEeKTUBHOCTH  aIMHUHHCTPATUBHOTO MEHEIKMEHTa. KOoMIOHEHTHI
3¢ (GEeKTUBHOCTH aIMUHUCTPATUBHOTO MeEHEIKMEHTa. Bunpel »(pGeKTUBHOCTH aIMHUHHCTPATUBHOIO
MeHeKMeHTa. JluHaMuuyeckass Mozenb 3(G(GEeKTUBHOCTH aJMMHHUCTPATUBHOIO MEHEKMEHTa. Y CIIOBUS
oneHka 3((eKTUBHOCTH aAMHUHHUCTPATHUBHOIO MeHEeIKMeHTa. [loka3arenu U KpUTEPUHM OICHKHU
3¢(dEeKTUBHOCTH  aIMUHUCTPATUBHOTO  MEHE[KMEHTa: 3(PPEeKTUBHOCTb OpPraHOB  YIPaBJICHUS,
3¢ (HEKTUBHOCTH YIpaBICHYECKUX pemeHu, YOPEKTUBHOCTh YIPABICHUYECKOTO TpyAa. DHIOTCHHBIC H
9K30TeHHBIE (DAKTOPBI YPPEKTUBHOCTH AIMUHUCTPATUBHOTO MEHEKMEHTA.

@®opMbl TEKYIIET0 KOHTPOJISI M IPOMEKYTOUYHOM aTTecTalluu:
Texymuii KOHTPOJIb OCYIIECTBIACTCS B (POpME yCTHOTO OMpOCa, PEHICHUs TECTOBBIX 3alaHUM,

MPOBEPKHU pedepaTosB.

[IpomexyTouHas aTTecTtalus OPOBOAUTCA B ¢opMe 3adyeTra METOJAOM YCTHOTO OIpoca IIo
MEPEYHIO IPUMEPHBIX BOIIPOCOB.

B pe3ynbraTe 0cBOEHUS AUCHUIUIMHBI Y CTYACHTOB JOJKHBI OBITH CPOPMHUPOBAHBI:

OTD/TD Koz srama ocBoenus
Pe3ynbraTel 00y4ueHus
(pm HaIIMH podCcTaHAapPTA) KOMMETEHINH
TpynoBble (YHKIMH, CBSI3aHHBIE C C [Ha ypoBHE 3HAHMIA:
Ka'eCTBEHHBIM HCIIOJIHEHHEM CITY)KEOHBIX| [KoHnenmus aiMUHUCTPaTUBHOTO MEHEIPKMEHTA
00s13aHHOCTEW  HAa  PasHBIX  YPOBHIAX| [KoHTpOnb Kak ynpaBieHuecKast QyHKIHS
YIIpaBJICHUS: ConeprkaHKe W 3TAIbI KOHTPOJISA
* OpraHM3anuys KOHTPOJIS TpeOoBaHust K  pa3pabOTKe U IPHHITHIO
ICTIONIHUTENBCKOM ~ IUCHUILUIUHBL  TIpY| YIIpaBIEHYECKHUX peleHni B opraHax
ICTIOJIHEHUS! YIIPABICHUYECKUX PEIICHUN B MCIIOJIHUTENBHOMN BIIACTH
NEeATENBHOCTH OPTaHOB IOCYJAPCTBEHHOIO) [AZIMUHHUCTpATUBHBIE TIPOLETYPbl KOHTPOIS 33
1 MyHUIIMIAJIBHOTO YIIPABJICHMUS; MCIIOJIHEHHEM MPHUHSTBIX PEIICHHN
* OLCHKA KaueCTBA  YNPABICHYECKHX MK-1.2.2.1 Ha ypoBHE yMeHMIA:
PCIICHHM B JCATCIBHOCTA  OPraHOB [YMeHne TpUMEHSATh Ha INpakTHKE 3HAHHE
FOCYJApCTBCHHOIO W MYHHIMNAJIBbHOIO) QIMHHUCTPATUBHBIX IIPOLIECCOB  KOHTPOJA 34
YIPaBJICHUS; MCTIOJIHEHHEM MPHUHSATBIX PEIICHUIN
* OCYLICCTBIEHUE  aIMUHHUCTPATHBHBIX| Ha ypoBHE HAaBBIKOB:
[IPOLICCCOB B NNEATEJIPHOCTH  OPraHOB [HaBbikM aHanmW3a W CHCTEMAaTU3alUM HPOLEAYP
FOCYAapCTBEHHOIO U MYHUIUIIAIBHOIO [TOTOTOBKH, TIPUHATHS u peanuzanuy|
yrpaBieHns (0 pe3ynbTaTam  (opcaiir YIIpaBJIEHYECKUX PELICHUI
CECCHM, YIB. TIPOTOKOJIOM  Kadeapsl
rOCYapCTBEHHOIO yIpaBJIeHUS u
mommmronornu Nel or 30.08.2016 1.)
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