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BF1.B.0/1.24. IJTAHUPOBAHUE U TIPOEKTUPOBAHUE OPT AHU3AIIAM

HauMeHo8anue OUCYUNIUH (Mo0yis)/npakmuku

ABTOP: KaH[. 9KOH. HayK, IOICHT Kadeapsl KopropatuBHOTO yrpasieHus Kuszes C.A.

Kox ¥ HammeHoBaHHMe HamnpaBJeHUS NOArOTOBKH, mpoduasi: 38.03.04 TocymapcTBeHHOE U
MyHHIHTIATBHOE yrpasienne (PernoHanbHOe yrpaBjieHUE)

KBanudukanus (creneHsb) BbINYCKHUKA: OakagaBp

®opma o0yuyeHHsI: OUHAsI, 3a0YHAS

eab ocBOeHMA TMCUMIINHBI:

@dopMupoBaHUE Yy CTYIEHTOB 3HAaHUNM U yMEHHH B oOmactu QyHKIMOHUPOBAHUS
COBPEMEHHBIX YCJIOBHUAX OPraHHU3allMOHHBIMM CTPYKTYpPaMH, IEPCOHAIIOM IIpH BHEAPECHHUHM B
OpraHU3alyi IPOEKTHOIO YIIPABIICHHUS.

Ilinan kypca:

Tema 1 Crparernuyeckoe nJiaHupoBaHue.

CYHIHOCTI), q)YHKIII/II/I M BBITOJBI CTPATETHYUCCKOr'0 INIAaHUPOBAHHA: CYHIHOCTb CTPATCruu,
MPOLECC CTPATErMYECKOro IJIAHUPOBAHMS; BO3JAEHCTBUE CTPATETMM W JIEUCTBUM Ha Yycmex
KoMItaHuu. Muccus opranu3anuu. L{leHHOCTH U 1iefn BBICHIEr0 PYKOBOJCTBA. XapaKTEPUCTUKU U
omucaHue 1enei opranuzanuu. OIEHKa W aHAJIW3 BHEIIHEH cpesbl; (PakTOpbl BHENTHEH CPEIbI.
[lepedens (BHENIHMX) yrpo3 M BO3MOXKHOCTEW yia opranm3anuu. Ob6cnenoBanue (BHYTPEHHUX)
CWJIBHBIX M CJA0bIX CTOPOH OpraHu3anuu. Vcrnonb30BaHUE CTPATETHUYECKOrO MIaHUPOBAHUS IS
COBEPIICHCTBOBAHUS YIIPABICHHUS.

Tema 2 I[lnanupoBaHue peaju3anuy CTPaTerum.

TpaktoBka peanmuzauuu crpaTerudeckoro IuiaHa. CBs3b CTpaTerMd C TaKTUKOM,
MOJIMTUKOM, TmpolenypamMud W nOpaBwiamMu. Jleranuzamuss mpolecca  CTPaTeruyeckoro
wianupoBaHus. [Ipo6nemsl, cBsi3aHHbIE C MPaBUIAMH U MPOLEAYpaMU. YIIpaBJiICHHUE peanu3aluei
CTpaTEerMyecKoro IUlaHa M KOHTPOJb 3a ero BblmoJiHeHHeM. OIleHKa CTpaTernyeckoro IiaHa:
KOJIMYECTBEHHBIE W KAYECTBEHHBIE KPUTEPHUH OIEHKU; ISATh BOIMPOCOB OLEHKHU Ipolecca
CTpaTernueckoro rmiaanupoBanus. lIpomecc peammuszamuum crpareruu. [IpoBepka COOTBETCTBHS
CTpaTeruy U OPraHU3aI[MOHHON CTPYKTYPhI YIIPABIICHUS.

Tema 3 Opranu3anus B3auMo1eiicTBUS U MOJTHOMOYMS.

TpakToBKa TMOHSATHH  «AENETHUPOBAHUE», «OTBETCTBEHHOCTH» U  «IIOJTHOMOYUS.
Knaccuueckass ~ KOHUENIMS ~ OpraHU3alMOHHBIX  MoJHOMouuid.  KoHuenmuss  mpuHSTHS
OpraHM3alMOHHBIX MoJHOMOYKH. [Ipenensl momHOMOYMi. JInHElHbIe U ammapaTHbie (IITaOHbIE)
nonHoMmouust. Llens komana. TUNBI aIMUHUCTPATUBHOTO amnmapara. DPQPEeKTUBHAS OpraHU3aLNS
pacmpeseneHus MOJTHOMOYUI: OpraHU3aIisl B3aUMOOTHOIIICHUN MEX1y THHEHHBIMUA U IITAOHBIMU
MOJIHOMOYHUSIMU; JIMHEHHBIE TOJHOMOYHMS M KOOPJMHAIMS; MPEMATCTBUS K IPPEKTUBHOMY
JIEJIETUPOBAHUIO; MPEOI0JICHUE MTPENATCTBUM.

Tema 4 ITocTpoenue opranu3anui.

TpakToBKa MPOEKTUPOBAHUSA OPraHU3AMOHHOW CTPYKTYpbl. DTambl OPraHU3ALMOHHOTO
MPOEKTUPOBaHUs. BUJIbI OpraHU3allMOHHBIX CTPYKTYP YIPABICHHUSA: XapaKTEPUCTHUKU, YCIOBHS
MpUMe-HEeHHUs, TOCTOMHCTBA U HEJOCTATKH (OrOpoKpaTHYecKas, T.e. JIMHeWHas; QyHKIIMOHATbHAS,
JTMBU3MOHANBHAS, TPOEKTHAs; MaTpu4Has). OpraHu3alioHHbIE CTPYKTYPBI PUPM, JEHCTBYIOITUX
Ha MEX/Iy-HapOJHBIX PbIHKaX. AJaNTUBHbIE U MEXaHUCTUYECKUE OPraHU3aALMOHHBIE CTPYKTYPHI.
Opranuzanus  KOHrjoMmeparHoro Tuna. lleHTpanu3oBaHHBIE W JEIEHTPAIU30BaHHBIC
OpraHM3alliy: CTEMeHb [EHTpalu3allud W OompeAensionme ee (QakTopbl; MNPEeUMyIIecTBa



LEHTpaIu3alul U JeleHTpanu3anuuu. MHTerpanust cTpyKTypbl: TPaKTOBKA IOHSATHS;, METOJIbI
UHTErpaluu s pa3jMYHOTO OKPYKEHHUS; BIMSHUE HWHTErpalMyd Ha JOCTH)KEHUE Lelel
OpraHH3aliHu.

Tema 5 Omnpenenenne nNOTPe0OHOCTH OpPraHu3alid B IepcOHasle, BbBIOOP
HCTOYHUKOB U IyTeil ee MOKPHITHS, crienn(prka odecriedeHHsI NEPCOHATIOM.

@dakTophl, BAMAIOIIME HA IUIAHUPOBAaHME NOTPEOHOCTH B IHepcoHase. MeToibl
omnpeneneHus norpedbnocreld B nepconane. CBsi3b IUIAHUPOBAHMS TIEPCOHANA C OOIIEeH CHUCTEMOM
IUTAHUPOBaHUS B opranu3anuu. OrnpenerieHue KaueCTBEHHON M KOJMYECTBEHHOW MOTPeOHOCTH B
nepconane. [IpoOmema Tekydectd KaapoB. KoH(IMKTHBIE TOTEHIMANBl MpPU IIAHWPOBAHUH
nepcoHasna. BHeIHNEe WCTOYHUKHM TOKPBITUS MOTPEOHOCTH B MEPCOHATE M MX XapaKTEPUCTHKA.
AKTUBHbBIE U NACCUBHBIE METOJIbl KOMILUIEKTOBAHMS IEPCOHANAa 3@ CUET BHEIIHMX HMCTOYHHUKOB.
AytcradPuHT U ayTCOPCUHT, UX POJIb B 00ECIIeUeHUH MepCcoHaoM opranuzauuid. [Ipeumyiectsa
Y HEJIOCTATKH MPUBJICUEHUS KapOB 3a CYUET BHEUIHUX MCTOYHUKOB. KoMmIuIeKTOBaHUE nepcoHana
3a CcyeT BHYTPEHHHUX HCTOYHUKOB. BHyTpupupmeHHOE IBUKEHHE PAaOOTHUKOB U €ro pojb B
obecrieueHny opraHu3aluu TpedyeMbIM repcoHaaoM. MeTo 1l Habopa nepcoHana U3 BHyTPEHHUX
UCTOYHUKOB. BHyTpenHuit koH-kypc. CoBmenienue npodeccuit. Poranus kagpos. @opmupoBaHue
KaJIpoBOro pesepna. lIpenMyiiecTBa U HEAOCTATKU MPHUBJICUEHHUS KaapOB 3a CYET BHYTPEHHUX
ucTouyHuKoB. [lupamMuga npoaykTUBHOCTH BepOoBkM. Opranuzanus OoTOOpa MPETEH/IEHTOB Ha
BAKAHTHYIO JIOJDKHOCTB. MeTonbl OlleHKHM nepcoHana npu Haime. CkpuHuHT. becena mo Hanimy
(cobecenonanue). TectupoBanue. MaTEepBHIO. [IpoBEepKa peKOMEeHAANMI U TIOCTY>KHOTO CITHCKA.
Opranuszanus 1 npoeaeHue KoHKypca. LIeHTphl oleHKH.

®opMbI TEKYLIEr0 KOHTPOJIS U IPOMEKYTOYHOHU aTTeCTAIlUN:

dopma IpOMEKYTOYHON aTTECTAlUU B COOTBETCTBUH C YUEOHBIM IUIAHOM — 3K3aMEH.

[Ipomexkyrounass arrecramusas 1o aucuuminae b1.B.OJ1.24. IlnanupoBanue u
MPOEKTUPOBAHNE OPraHU3alUi MPOBOJUTCS B COOTBETCTBUH C y4EOHBIM IIJIaHOM: B 8 cemecmpe 6
gude IK3ameHa 8 hopme ycmHo20 onpoca.

B pe3ynbraTe 0cBOEHUS AUCHUILIIMHBI Y CTYJICHTOB JIOJIKHBI OBITh:
— cihopmupoeanvl 3HaAHUA:
KJ1acCU(pUKausi OpraHU3aMOHHBIX ACHCTBUIMA
— cihopmuposanvl ymeHus:
OpraHu3alus 1 MOTHBALUsl OPTraHU3ALMOHHBIX IEHCTBHUI
— cihopmuposaHvl HABLIKUL:
aHaJIN3 BHIIIOJIHEHHUS M KOHTPOJIb OPraHU3alMOHHBIX JEUCTBUI.
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