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Tema 1. Conynonorus ynpapJjieHHsl KaKk clelHaIbHAsA coluoIornyecKkas qucuunianna. Teoperudyeckue
U HCTOPHYECKHUE NMPEeANOCHIIKH BOSHUKHOBEHHS COLMOJIOTHH YIPaBJIeHUs.
Onpeznenenrie MOHATHS «COLMONOTUS yrpaBieHus». Llenb U uccnenoBaTenbCKue 3a1a4i COIMONOTUN YIPaBICHHUS.
Merononorust cornuonorun ympapieHus. OCHOBHOW TIOHSTHHHBIA ¥ KaTETOPHANBHBIM amnmapaTr COIHOJIOTHH
yIpaBJieHHS. MeXIUCIUIUTMHAPHBIN XapaKTep COIMOJIOTHH yrpasiieHus. Crenuduka COIMONIOrHYecKOro aHaim3a
npoOieM OpraHu3ald W CONUANBHOro yrpasieHus. OOBEKT CONMOJOTHH YyhpaBieHus. llpemMmer commonoruu
yrnpasieHus. Crenuduka mpenMera COUMOJIOTMH  YIpPAaBJIEGHHS: COIHMAlbHBIE MEXaHW3Mbl U CIOCOOBI
YIIPaBJICHUYECKOT'0 BO3JICHCTBHS HA CO3HAHWE, W TOBEACHUE Jf0/IeH (OpraHu3aInii, COIMAIbHBIX TPYII, 00IIEeCTBa),
nX xapaxkTepucTuku. CyOBeKT COIMOJIOTHH YIpaBleHHs. 3aadqi COIMOJIOTUN ynpaBieHnd. OYHKINN COIUOIOTHH
ympasienus. CTpyKTypa COIMOIOTHHY yrpaBieHus. [[oHITHITHO—KaTeropraibHbIN anmapaT COIMOIOTHH YITPaBJICHHS.
B3anmocBsa3p conmonorny ympaBieHHS C OOImied TeopweW yNpaBieHHsA, C MPHUKIAJHBIMA M CIEHaTbHBIMU
COIUOJIOTHYECCKUMU OUCHUITJIMHAMU. COHI/IOJ'[OFI/U{ yIpaBJICHUA W MCHCIKMEHT, HX CXOACTBO W pas3inyduc.
3apokaeHre yhpaBieHHWs Kak HOBas MapaaurMa BO3AEHCTBHS Ha oOmiecTBeHHOoe pasButhe.  OpraHuzanus
COBMECTHOI'O TpyJa Ha CTaJUU IEPBOOBITHOOOLIMHHOIO CTPOs, IIEPEXOJ] OT IPHCBAMBAIOLIEIO XO35MHCTBAa K
IIPOU3BOACTBY, (POPMUPOBAHUE AECIOTUYECKUX FOCYNApCTB U yIpaBieHue uMu. VicxonHble NOHATHUS 00 yIIpaBICHUU
B Jlpesnem Kutae u Jlpepneit Mumum, nHa bmmwkaem Boctoke B V-IV BB. 10 H.3. CTaHOBJICHHE YIPaBICHUECKON
mpicin B aHTHaHOCTH (Cokpar, IlmatoH, Apwucrorens). Teonormueckue OCHOBBI — YIPaBICHHS B TpPyaax
cpemHeBeKoBBIX MbIcauTenel. Konmenmumu ympasiaenuss Hosoro Bpemenu (T. Mop u T. Kammanmemmna, H.
MaxkuaBemin). ColdajibHbIe HAEH 0 ecTecTBeHHOM mpaBe T. ['o00ca u dpanmysckux npocseruteneit X VIII s.(111.
Monreckse, M. Bomprepa, . Huapo u gap). OTambl BOSHUKHOBEHHS W pPa3BUTHs ympaBieHus. DakTops
BO3HMKHOBEHUSI COBPEMEHHOro ynpasieHus.. OCHOBHBIE YIIPABJICHUYECKHNE PEBOJIIOLUH. Peluruno3Ho-KoMmepyecKas
peBomonus. AIMMHUCTpaTHBHAas peBoironus. IIpons3BoacTBEeHHO-CTpoMTeNnbHAasi peBoironusd. VHayctpuanbHas
peBomonus. Menemkepckas pepomonus. ColuanbHble MPEANOChUIKA (OPMHUPOBAHUS KJIACCHYECKOTO HAYYHOTO
COLIMAJIBHOT'O yIpaBieHHust. MeToI0I0rn4ecKkue NpeanochbulK KIIACCHYECKUX TEOPUH YIPaBICHUS .

Tema 2. Knaccuueckue Teopuu ynpasiaenus (@. Teiinop, A. ®aiioan, M. Bedep u ap.).

Oco0eHHOCTH CTAHOBJICHUSI U Pa3BUTHUS 3allafiHOW OPraHU3AllMOHHO- yIPaBICHYECKOM Hayku. Tekromorus
A.A. borgaHoBa. Otambl pa3BUTHUSL YNPaBIEHUYECKOW Haykd. Bkmaa coluonoruu B JaHHBIA MPOLECC U OCHOBHBIE
HampaBJICHUs 3alaJHBIX IIKOJI COLMOJOrMM yrpasieHus. Kraccuueckne Teopuu OpraHu3allMd M YHOPABICHHS.
OcobeHHOCTH «HAay4yHOH opraHu3ammu ynpasierws» O. Ternopa. Teopus pamunonansaoctu @.Teitnmopa. «Bemmkue»
npuHnuiel yrupasienus — @.Teitmopa. OOs3aHHOCTH aaMUHUCTpanuu mnpennpustus Tednop.  Kormemmum -
"mocturaromero pabotauka"' u "gocturatomero pykooautens'. Koumenmus mpodeccrmoHaIbHOrO OO0ydYeHHS.
PazButne TeinopoBckux uneit @.I'nnbeprom u I'. Omepconom. AmmuHuctpatuHast Teopust A. Daiions. OcHOBHBIE
(YHKIIMM W TMPUHIMIB  aAMUHUACTpaTUBHOTO yrpaBieHus A. ®Paitons. Llens u 3Ttambl ynpaBnenus. Konnemnms
npodeccronanbHoro o0ydenus. M. BebOep -  OCHOBONOJOXKHHUK "KIacCHYecKoW 'TEOpWUM OpraHM3aluid |
ynpasieHus. TuIbl BiracT B OpraHM3aluH. PanmoHanbHble NPUHIUNBI (HOPMHUPOBAaHUS U (YHKIMOHHUPOBAHUS
3¢ GeKTUBHON aAMUHUCTPATUBHON opraHu3anui. OCHOBHbBIE KJIACCHYECKHE MPHHLUNBI opraHu3anui. OCHOBHBIE
KJIaCCUYeCKUEe TNPUHUMIBI yrpasieHusa. [lpuHimun koopauHaumu. CxanapHblid npuHOun. OyHKIMOHAIBHBIA
npunuun. [lpunnun nopsaxa. Ilpunuoun engunonavanusi. [lpuHnmn nenapramentanuzanmuu. [IpuHiun ananasoHa
KoHTpOIA. [TpuHIMIIa COOTBETCTBHUS .

Tema 3. 'ymanncTH4YecKkoe HanpaBJIeHHe B TEOPHH YIIPABJICHUS.

Teopus "uenoBeueckux oTHOmeHWH" D. Melio u ee ocHOBHbIe nonoxeHUs. Kpurepuu 3¢ dexrnBHOCTH
ynpaBieHud. OCHOBHbIE TNpHHLMIIBI yrpaBieHud. HenmocraTkn mikonsl denoBedeckux oTHomeHui. Ilkona
«OpraHu3allMOHHOTrO0 TrymMaHu3Mma». Mepapxuueckas Tteopust morpeOHocteir A. Macioy. ®usnonorudeckue,
9K3UCTEHIMANIBHBIE, COIMAJIbHbIE, IPECTUKHBIE, TyXOBHBIE MOoTpeOHOCTH. Llnkianunocts norpedHoctel. [Tpuniun
WEepapXUYHOCTH WJIM JIOMHHAaHTHl B Teopuu noTpeOHocTed. IlepcmektuBel Teopun A. Macioy W BIMSHHE Ha
pa3BuTHE ympaBieHueckoil Haykd. JIByxdaxropHas teopust mortuBammu D. Xepubepra. Teopus ¢axropos



"akTyanuzanun atMochepsl. Teopust ctunert ynpasienus . Makrperopa . "Teopust X" u "Teopust Y". ®aktops
onpenensdiome CTwib pykoBoactBa. Illkama mmnepckoro mnoBeneHus. OCHOBHBIE THIBI  TOBEAEHUS
pykoBoauTened.  buxeBumopmsM kak noBeaeHuUeckas Hayka. ColuOTeXHHYecKas MOJEIb OpraHu3aluu U
ynpaBieHus. Teopusi ctuwieli pykoBonactBa P. Jlalikepra. Knaccudurkarms cruneir pykoBojcta. Konmemnius
nonroBpeMeHHol 3¢ ¢exruBHOoCcTH. Teopus >dpdexkruBHocTn b. Bacca. KommnekcHblid moaxoa x ymnpasieHuro [
Jluurra. IlpornozupoBanue I'. JluBurra ocoOeHHOCcTell ympaBneHuss B 80-¢ ToAbl TMOJA  BIMSHUEM
nHpopmauoHHbIX TexHonoruii. O. Illengon o mpobiaemax 3THYECKON OTBETCTBEHHOCTH OM3HECa.

Tema 4. CucreMHbIe TEOPHU YIPABJIEHHUSL.

OcHoBBI 00mIeit Teopun cucreM. [Ipennocbuiky Bo3HMKHOBeHHs cuctemHoro mojaxoxaa (I'.Crencep).Co3znaHue
obmeit Tteopum cucreM ( A.A.bormanoB, Jl.pon bepramangu). CucremHblii mOX0J B YIpaBICHUH
(x.Munnep).OcoOEHHOCTH W OCHOBHBIE MOJICNIM CHUCTEMHOTO MOAXoAa K opranu3anuu u ymnpasieHuro. (T.
[Tapconc, P. Mepton, Y. beprapa. P. Caitmon u ap.). CuctemHble MOJEIH OpraHu3aui. Moaenb ecTeCTBeHHON
opranuzanuu (T. Ilapcorc u P. Mepton). UnTepakmuonuctckas monens (Y. bepuapna, P. Caitmon, [[x. Mapm).
OCHOBHBIE YEPTBI CUCTEMHOr0 Mojaxoaa. (OCHOBHBIE MPUHIUITEI CHCTEMHOTO MOJX0/a (CHCTEMHOTO aHajn3a).
OCHOBHBIE MOHSATHSI U XaPaKTEPUCTHKH 00Iel Teoprn cucTeM. OTKPBIThIE CUCTEMBI. XapaKTEPUCTHUKH OTKPBITHIX
OpraHU3AIMOHHBIX CHUCTEM. 3HAa4YE€HHWE CHCTEMHOTO IMOAXoAa B ympaBiieHUH. CHCTEMHBIN MOAXOJ B MPHHITHH
pemennii. CucteMHOE MbIIIEHNE. JIOCTOMHCTBA ¥ HEOCTATKYA CHCTEMHOTO MOXO0/1a.

Tema 5. CuTyauMoHHbBII MOAX0 K YIIPABJIEHUIO.

"Hosast mxoma nayku ynpasienus" ( . @oppecrep, A. Panmonopt, K. boynaunr, C. bup, E. Apnod, P.
Axxod, Pobeprc, ®Docerr, J. DOxman, P. Kamman, JI. 3ame, M. Mecaposuu, . Tumbepren, JI. Kieitn, A.
lomsabeprep, B. JleontheB, ®orans, Jlptoc u ap.). Ilonstue «CUTYaITMOHHBIN moxxoay». OCHOBHas wuies
cuTyaroHHoro moxaxona. Konrenuus ynpasiaenus M. ®ojerr. YmpapieHHE Kak ICHXOJIOTHYECKUM (HEHOMEH.
[Ipobnema Bmactm u aBTopureTa. Teopust "KymynsTHBHOW oTBecTBeHHOCTH'. Wpaesa '"ywactus pabounx B
yrpasinenun". Konnenius "Henpunyskaaroieii Biactu'. [IpodiemMa opraHu3aiiiOHHBIX KOHPIUKTOB. DMITUPHUCCKU €
nccrnenopanus xoan ByaBop/i: TeXHOIOTHS M OpraHU3aIiOHHas cTpyKTypa. bepre u Crankep: okpyxaromias cpena
u ctpykrypa. Jloypernce u Jlopir: nuddepeHunanus u naTerpamnus. ACTOHCKUE UCCIIeA0oBaHus. Pa3mep opraHusanuu
ee crpykrypa. MccmenoBanus IIpto , brnay m Illenxepa."HanmonansHoe uccienopanue” Yaimma. CHTyalOHHBIA
MTOAXOM K M3YYCHHIO JuAepcTBa. Teopust cutyannoHHoH dddexktnBHOCTH Ppen Dumaiepa. Xayc U MOTHBAITMOHHAS
teopust ymnepcrBa. Cormumanbabii MeHemKMeHT I1. [Ipykepa. «Heobxommmoe pasHooOpasme» (VY. Dmbu) ocHOBa
CHUCTEMHOU M CHTYaITMOHHOHN KoHIemuii. KoHrenmus «yMmHoN opranu3anum» J. [IuadoTa.

Tema 6. CTaHoBJIeHHE cOLMOJIOTHH YnpaBieHusi B Poccuu.

NuTennexkryanpHble M COIMANBHBIE MCTOKH colnonoruu ympasneHusi B Poccum (AJI. Opawmn-Hamokun, A.IlL
Bomnpmackuii, B.H. Tatumes, M.B. Jlomonocos, I1.A. CtonpimuH). JBmKeHne 3a HAYIHYIO OpraHU3aIuio Tpyaa (
HOT) B Poccun. IlepBas oreuectBennas HaygHas mkona H.W. Casuna («Pe3anne meramnay). Xypnanst «Pycckoe
OorarcTtBo», «Mmup Ooxuit»y, «Kypram mms Bcex», «DabpuuHo-3aBozcKoe aemo». llepsas Bceepoccuiickas
MHUIMATABHAS KOH(EPEHIIN M0 HayJYHOW OpraHM3anvu Tpyna u npousBojactBa. Teinopuctsr (P. Ilomsxos, H.
Capnosckuit, B. XKenesnos, . Ozepos, U. Kanneruccep, H. I'peneckyn u ap.) . Artuteiinopuctsl (O. EpmaHckwii,
B. Boponmos, II. Macnos, W. IlomnaBckmii, I'. Anekcunckwii). «lImatpopma 17-tm» (II. Kepxenues, U.
Bypnsuckuit, M.PynakoBa u np.). «['pymma 4-x», ( LleHTpanpHOro WMHCTUTYTa TpyAa BO TJiaBe ¢ AJeKceeM
lactreBbiM). TeopeTmueckue OCHOBBI OTedecTBeHHOW Hayku ynpasienus (A. YasuaoB, H. Kongpatees, C.
Crpymunun, A. I'acteB, A. bornanos, @. [lynaesckuii, H. Butke, I1. Kepxxernnes, A. XXypasckuii, O. Epmanckuid,
A.P. Jlypus, M.A. FOpogsckas, I.M. bypasackuii u ap. ). IIpou3BOACTBEHHBIE  3KCHEPUMEHTHI B.M.
HaBunosuua, K.M. Kapaynbauk, X.O. Pununa u FO.U. lnurensa, B.M. Korana. Merononoruueckue npuHLIUIIBI
aHanmM3a conuanbHbIX opraHu3aunoHHbIXx cucteM (ILK Anoxun, W.B. bnay6epr, H.®. Oumnnukos, I'.IL
LenpoBurkuii). 3HAKOMCTBO €  3amagHbIMM  KOHICHMIHSIMH  COIMAJbHOrO  MeHemkMeHTta (.M.
I'Bunmanu). TeopeTnko-MeTo10I0rn4eckue pa3padoTKi B 001acTH COLMOJIOIUU YHpaBieHus B KoHIe 70-X TogoB
(H.W. Jlammn, B.I'. IlogmapkoB). OcHOBHble HampaBiieHHss couuonoruud ynpasieHuss B 90-e romsr (A.U.
[Ipuroxun, B.B. lllepOuna). CoBpemeHHass poccuiicKasi COLMOIOrUs yIpaBIeHHUS.

Tema 7. Bo3HUKHOBEHHE COMHATLHOI0 MEeHeT:KMEHTA.
Pacmmpenne 3nadeHus moHsTus «MeHemxkMmeHT» 11, Jlpykepom. «Otuka Onaropasymusy. Oumocodust u Teopus
COBpEMEHHOT0 MeHemkMeHTa. CoBpeMeHHOe 00IIECTBO- «OOIIECTBO YIpaBISOmuXy». [IpeBpalineHus MeHeKMEHTa
B mnpodeccuto. DyHKIMM MEHEIKepa: yIpaBiIeHHWE OW3HECOM; VIPABICHHE MEHEIKEpaMU;yIIpaBIcHHE
paboraukamu. busnec, kak gupma. [loHsATHE «colManbHas OTBETCTBEHHOCTh Ou3Hecay. Konmenmus [1. [[pykepa 00
YIOpaBJIEHUU MO 1HensiM. «PeBomtonus B YIpaBICHUN» KaK MHHOBAIIMOHHAS JIEITEIBHOCTh U MPEANPUHUMATENHCTBO.



VYcnoBus CTaHOBIICHUSI U CYILIECTBOBAHUS NpPENIPUHUMATEILCKOrO 00IIecTBa. BBICOKas TEXHONOTHS Kak 00JacTh
MHHOBALIMOHHOM U MPEANPUHUMATENBCKON eATeNbHOCTH. VIHHOBAIIMOHHBIE MEPOIIPUSTHS COLMATIBHOTO XapakTepa.
CounanpHas 3alUTy pe3epBHON padoueii cuibl. HeoOxommmoe colmanbHOe HOBOBBEICHHE KaK CHUCTEMaTHYecKas
3aMEHa M3IKUBIICH ce0s CONMAaNbHOM MONUTUKHM M YCTapeBLUIMX CTPYKTYp. YCJOBHS pPOCTa COBPEMEHHOTO
MpeaNpUHUMATENbCTBA! HENpepbIBHOE o0y4yeHue u nepeoOydeHue. Konnenuus «o01IecTBa
3HaHWi1».. BO3HHKHOBEHNE HOBOI'O THIa paOOTHUKOB: YIPABJICHIEB M CIEIHATNCTOB U KaK UMM ynpamisite ? Tpu
TUTIA KOMAaH]I: MapHBIA TEHHUC, OeciicOos, amepukanckuii ¢pyroon. Konuemnius teopun OuszHeca. M ee OCHOBHBIC
AJIEMEHTBI: TpPENCTaBICHUE 00 OKpYXKarolled cpele OpraHu3allMM, MPEACTaBICHHE O CHElU(pUIeCKoi (0co0oi)
MHUCCHW OpTaHW3alliH, MPEACTaBICHHE O KIIOYEBBIX BO3MOXKHOCTAX KOMIAHMM (CTEPXKHEBAsi KOMITCTEHIIHS).
«OhexTUBHBIA yNpaBISIOMMNY. DIeMEHTbl  MoBbIIeHUs 3(dekTHBHOCTH Tpyaa pabOTHUKA YIIPaBICHUS.
CooTHolIeHNnEe MOHATUH «PYKOBOAUTEND» U «YyIIpaBiICHEI.

Tema 8. Opranmzanus Kak 00beKT ynpaBJeHHS.

CraHOBIIEHHE COLMOJIOTMYECKOr0 Moaxoja K opranusauusM. OCHOBHBIE TEOPUM OpPTaHM3AIMH U YIPAaBJIECHUS B
cormonorui. CyIIHOCTh M OCHOBHBIE IPU3HAKH opranu3aiuu. ColuaibHble CBOMCTBAa OpraHu3alui. MexaHu3Mbl
0o0pa3zoBaHUsl CONHMANBHBIX oOpraHu3anuii. CTpoeHHe OpraHW3aluii: coluanbHas CTPYKTypa, IeNnb, UWICHBI
OpraHu3aliy, TEXHOJIOTHs, BHeITHee OKpykeHue. ColuanbHas CTPYKTypa OpraHu3aiyu. Bujibl ¢GopManibHBIX
CTPYKTYp oOpranm3anuu. JIuHelHbIe CTPYKTypbl. (DYHKIHOHAIBHBIE CTPYKTYpHL. JIMHelHO-()yHKIMOHAIbHBIE
CTpYKTYypbl. [ nOKue cTpykTypbl. CBOOOAHBIE CTPYKTYpHI. [ToHSATHE OpraHM3alMOHHBIX IieNel. 3HaueHue menei B
JeTelbHOCTH opraHm3anui. @OyHkiuu 1eneid opranuzanuid. Knaccudukanus teneld opranuzanun. [lepconan
opranuzanuid. Mepapxus: NmoHsATHE, BUABL. YPOBHHM OpPraHM3alud. YIpasisieMas M YIPABISIOLIAS IOJCHCTEMBI.
OcHOBHBIE CTpaTeTHH B3aMMO/IEHCTBHS OpraHU3alvy ¢ BHemHel cpenoil. Knaccndukammsa opranuzamnuii. @opMer
W CTPYKTYpHI colMaIbHON opranu3amnuu. GopMaibHas, BHeopMaibHas U HeOpMabHas OpraHU3aIusl.

Tema 9. YnpaBieHue Kak conuagabHasi TexHogaorus. ConuanbHoe ynpaBjeHHe KaK caMOCTOATeIbHbIH
HHCTHUTYT.

CymHocTh ¥ (PyHKIIMM TEXHOJOTHH YIPABICHUSA. MPaBIEHHE KaK OOBEKT COIHMOIIOTHYECKOTO aHalln3a.
Ympasinerue u ero Mmecto B obmectse. CyOBeKT B 00BEKT YIpaBiICHHS KakK coluaibHbie peHoMenbl. Coaepkanne
¢bynkuuit  ynpasienus. ColuaibHas HalpaBieHHOCTb (yHKUUH ynpaBieHus. IloHsTus —«ynpasiieHHE,
«COLIMAJIBHOE YIPABJICHUE», «OPTaHU3aLMOHHOE YyIpaBieHHe». OCOOEHHOCTH COLMOJIOIMYECKOIo IOAXOoAa K
ympaBiaeanio. CyObekT, OOBEKT VIpaBJICHWS, OCHOBHBIC IPUHIMIIBI yIpaBicHUsS. OCHOBHBIC DJIEMEHTHI
yhpaBieH4ecKol nesTenbHocTH. ba3oBble Monenu ynpasienusa. Koopaunanus, cyboparHanus 1 peopaAuHaLus Kak
Mozenu ympasieHus. OCHOBHbIE YPOBHM YIpaBjieHHUs. JTambl yrnpasieHus. DYHKIUM U METOAbl YIPABICHUS.
IIpoOnemsl ynpaBisieMOCTH COLMAIBHOM CHCTEMBI M OpraHu3aluu. Poib ¥ MecTo yIpaBlleHIla B OpraHH3alUu.
CounanpHoe ymHpaBieHHE KaK CaMOCTOSATENbHBbIN HMHCTUTYT. IloHsiTME «coumanbHOe ympaBieHue». lIpusHaku
COLIMANBHOrO ympasieHus. OCHOBHbIC HAlpaBiCHUs NPUMEHEHHUS! COLMAJIBHOTO YIIPABJICHHA. YIPaBIECHHE Kak
YHHMBEPCAIBbHOE CPEICTBO PELICHUS CIIOXKHBIX COLMANBHBIX IpobieM. McTopust HAyKH 0 COLMAIBHOM YIIPaBJICHUH.
Kubepuernka kak Hayka 00 ympasiieHUH o01ecTBoM. O0IIue 4epThl COIManbHOro ynpasienus. Llenn ynpasienus
COLIMAJIBHOTO YIPAaBJIEHUS. DJIEMEHTH! coluanpHOoro ympasieHus. Ctamuu mporecca ynpasieHus. CouuanbHOe
yIpaBieHHE KaK yCIOBHE IOBBILIEHHUS pa3yMHOCTH oOmectBa. DyHKUMU conMaibHOro ympasieHus. IIpusnaxu
¢byHKUME conuanbHOro ynpasieHusl. CTHIM, BHIBl W NPHUHIUIBI COLMATIBHOIO YNpaBJICHUS. ABTOPUTAPHBIHN
CTWJIb ynpasiieHus. JleMokpatuueckoe ynpasieHne. CMeIaHHbI CTUIIb yIpaBieHus. JJoCTOMHCTBA U HENOCTATKH
cTuiel ynpasineHus. [[puHIUNbl yopaBieHus.

Tema 10. CoumajibHOe NPOTrHO3MPOBaHHE, TNMPOEKTHPOBaHHE M IUJIAHHPOBAaHHE KaK 3JeMEHTbI
ylnpaBJieHYecKoii JesiTeJIbHOCTH.

[onsTHE «IPOrHO3UPOBAHHUEY, «COLUAIBHOE MPOrHO3UpoBaHue». ColunanbHasi MPOrHOCTHKA B 3apyOexHON 1
oTeuyecTBeHHOH counonorud. CyIIHOCTh COLHMANbHOrO HporHo3upoBaHus. Crenuduka  COUUATBHOTO
nporHo3upoBanusi. OCHOBHBIE THITbI COLMAIBHBIX IPOTHO30B M IMEPCIEKTUBBI UX Pa3BUTHA. MeToapl COLUAILHOIO
nporHozupoBanus. [IporHocTudeckas nHGpOpMALKS U yIpaBJICHHE.

[oHsATHS «ITPOEKTHPOBAHUE» U «COLMATIbHOE NMPOEKTHpoBaHUEe». OCHOBHbBIE HAYUHBIE [TOJXO/BI K MPpodIeMaM
COLIMANIbHOrO  IpoeKkTupoBaHMsa. llpupoma ©  CymIHOCTh comMaiabHOro npoekThupoBaHus. CouuanbHOE
MPOEKTUPOBAaHUE KaK BHUJ HPOEKTHOH AEITEIbHOCTU: MPOEKTHAs CUTyalHs, OOBEKT M CyOBEKT COLMAIBHOIO
MPOEKTUPOBAHMsL. DTalbl COLMAJIBHOIO MPOSKTUPOBAHUSA. METOIbl COLMAaIbHOIO MPOEKTUpoBaHUs. lIpuHIIMIEI,
TEXHOJOTUS W WHCTPYMEHTapuil COLMAIbHOrO NpoeKTHpoBaHusA. CTpaTernd COLMAIBHOTO HPOESKTUPOBAHMA.
CounanbHbIii IPOEKT: CTPYKTYpa, BUABI U TpeOoBaHus. ColuanbHOE MPOEKTHPOBAaHUE B CHUCTEMAax yIpaBlEeHUS.
[IpoexTrBHAS COLMONOTHS.

Bo3HuKHOBEHHE, CYyHIHOCTh M CleNu(HKa COUUAIBHOrO IJIaHupoBaHuA. IIpeaMer u 00BEKT COLHaTbHOTO
IUTAHUPOBAHUS. YPOBHH COLMAIBHOTO IUIAHUPOBaHUS. DOpMBI U METOJIBI COLMANILHOTO TIAaHUPOBaHUs. Pecypcsl u
pe3epBBl  cOLMANBbHOrO IutaHupoBaHus. CymHOCT M crnequduka IIaHupoBaHusl. OTIMYMS  COLUAIBHOTO
MPOrHO3UPOBAHMS, NPOEKTUPOBAHUS U TUIAHUPOBAHUSL.



Tema 11. MecTo 1 poJib KOMMYHMKAIMI B ccTeMe yIIPaBJIeHUsI

[loHATHA «KOMMYHUKAlUA», «COLMajdbHasi KOMMYHHUKaLUsf», «OPTaHHU3AallMOHHAs KOMMYHHKALI,
«KOMMYHMKaTHBHBIN Nporiecc». Ponb U MecTo KOMMyHHKaIMi B opranu3anui. OCHOBHbBIE MOJETH KOMMYHHUKAIUIL.
Oranel KOMMyHHKanuil. Buasl koMMyHukanuid. OCHOBHBIE 3JIEMEHTHl KOMMYHHUKAI[MOHHBIX IPOIECCOB.
KommyHnukatuBHble cBsi3u. KoMMyHHKAaTHBHBIN mpomecc. MecTo u poilb 0OpaTHOW CBSI3M B KOMMYHHKATHBHOM
B3auMosericTBir. KommyHukatuBHble ceTd. OcOOEHHOCTH MH(POPMAIIMOHHBIX MTOTOKOB B KOMMYHHKATHBHBIX CETSX.
IIperpansl B OpraHM3allMOHHOM KOMMYHUKauuu. I[IpuuuHBI IJIOXOM KOMMYHHUKAallMM B OpPraHU3allMM H €€
nocieacTBus. CrocoObl COBEPIIEHCTBOBAHHWS KOMMYHHUKAallMii B opraHu3anusx. KoMMyHUKaTHUBHBIE CBSI3U B
OyayIieM.

Tema 12. UndopmaniuonHoe odecnevyeHue CUCTEM YIPaBJIeHUsl.

[ousTust «uHDOpManUs», «couuanbHas uHpopManus». Buasl madopmanmu. Otansl MHGOPMAIIMOHHOTO
obmeHa. MexaHn3M HMH(MOPMAIMOHHOTO OOECIIeUeHUsl Mpolecca yrpasiieHus. TpeboBanus K WHpopMmalmu.
OcHoBHBle cHucTeMbl mepenaud  uHGopmanuu B opranuzanuu. CrocoObl W TPoOJIEMBI  PEryJupOBaHUS
WH(POPMAITMOHHBIX TOTOKOB. OCOOEHHOCTH peann3aliii HOBBIX MH(QOPMAIIMOHHBIX TEXHOJIOTHH B YIPAaBICHUU U HX
3HAuYEHHE JJIs yIIPaBICHYECKON JAEITEIbHOCTH.

Tema 13. KaapoBasi moJiMTHKA B ccTeMe yIpaBJIeHHS.

ConunanbHasi 00yCIOBICHHOCTh KaJpOBOH IMONUTHKU. 3apyOCKHBI W OTEYECTBEHHBIH OMBIT Pa0OTHI C
kanpamu. Konnernmwmst KI1: monsarue, nenu u npuoputersl. CyOBeKTh U 0OBEKTH KaJAPOBOI MOMUTHKH. [IpuHITHIBI
KaJpoBOM TONUTHKUA. MeEXaHu3M pealu3alud KaJpoBOil mnoiauTuku. KajpoBas MHOIWTHKA B OpraHU3allvdH.
[Ipodeccuonanuzanmss u KaapoBas monutuka. Kaapooe mmanupoanue. Co3daHHE CHCTEMBI TOATOTOBKH,
MEpPEernoArOTOBKH W IMOBBIIIEHHUs KBajndukapu kaapoB. Oco0eHHOCTH MPOQeCCHOHAILHON MOITOTOBKH KaJIpOB
ynpasnerus. [Ipobmempl KagpoBOro pesepBa B OpraHH3alliM M CHCTeMa paboOThl C KaJpPOBBIM PE3EPBOM.
HpaBcTBeHHBIE OCHOBBI KaJpoBOW TONMUTUKU. [Ipobnembl mnpodeccHoHaM3auu  KaJpoBOH MOJUTUKA U
ynpasieHus nepcoHanoM. Kazaposas cimyx0a opranmsamuu. MecTo KafpoBOH CilykObl B CHUCTEME YIpaBJICHUS
OopraHu3anui. 3a7aud ¥ OCHOBHBIE (DYHKITUH KaIPOBBIX cIyk0. OpraHu3annoHHas CTPYKTypa KaIpOBBIX CITYKO ¢
yueroM npoduis U pasmepa npeianpustusa. BzaumopelictBue KagpoBBIX CIIYKO C JMHEHHBIM pPYKOBOJCTBOM U
KOHCyJIbTaHTaMH. lloAroToBKa MEHEIKEpOB IO IEPCOHANy U HPABCTBEHHO-TICUXOJIOTMYECKUE AaCIEKThl HX
JeATEIIbHOCTH.

Tema 14. KapbepHasi crpaTerusi B ynpapjieHUH OpraHu3anueii.

Kapbepnas crparerus B opranuzanuu. CopepxaHue U KilaccU(pUKaLusa Kapbepbl. YIpaBIeHUE Kapbepo:
MexaHu3M U TexHonorusi. Kapbepa n kapbepHbIe IPOLIECCHl B OpraHM3alMd. MexaHu3Mbl KapbepHOIro IpoLecca.
Conepxxanve u kiaccuukamus kappepsl. CyIIHOCTh W 0OIIHME MPUHINIBI KaphepHOW cTparernu. KapbepHbIi
[IOTEHLIHaJ TOCYAapCTBEHHBIX CIyXaluxX. PerynupoBannue kapbepbl rocyJapCTBEHHBIX ciyxamux. Ilnannposanue
Kapbepbl TOCYNapCTBEHHBIX chyxammx. Crpareruss M TakTHKa caMOylpaBlieHus Kapeepoil. KapsepHoe
nenenonaraane. MoOunm3amust pecypcoB Kapbepbl. OCBOEHHE KaphepHOW Cpembl. YTpaBIEHHE CITyKeOHOI
kapeepoil. CmyxeOHas Kapbepa Kak (opMa peamu3aldyd CIIOCOOHOCTEH TiepcoHanda W YAOBJIETBOPEHUS
moTpeOHOCTEH opraHu3alu B 4YenoBedecknx pecypcax. CyObeKThl ympaBlieHUs Kapbepou. JlomKHOCTHas
(BepTuKanbHAs), KBaNM(pHUKAIMOHHAS (TOPU3OHTANbHAS) W IIEHTPOCTPEMUTENbHAs BUIBI Kaphephl. [Ipobmema
BbIOOpa BuAa Kapbepbl. OCHOBHBIE 3TAIlbl CIY)KEOHOM Kapbephl: IpeIBapUTENIbHBIN 3TAall; 3Tall CTAHOBJICHUS; dTall
MPOIBMIKEHUS; dTAall COXPAHEHMS; 3Tall 3aBEPIUEHUs, NIEHCHOHHBIA 3Tal. YTNpaBieHHE Kaphepod MepcoHaa Kak
cucreMa. TeXHOJOTusl IJIAHWPOBAHMS Kapbephbl: OLEHKa IOTPEOHOCTH OpraHu3alud B KapbepPHOM pOCTE
[EpCOHANA; ayAUT KapbepHOro IOTEHIHajga [ePCOHANa; COCTAaBICHUE IJIaHAa Kapbepbl, BKIIOUYEHHE B KaAPOBBIN
pe3epB; peanusanysl IaHa B pa3HbIX (GopMmax oOydeHHs], KOPPEKTUPOBKa KapbepHOIo IBUIKCHUS, Ha3HAUYCHHUE Ha
JNOJDKHOCTh. OpraHN3allMOHHO-IIPABOBbBIE, COLIMAILHO-3KOHOMUYECKHE U HPAaBCTBEHHO-TICHXOJIOTHYECKUE ACTIEKThI
KapbepHOTr' o MTPOIBHKEHUS IIEPCOHATIA.

Tema 15. YnpasiieHne HHHOBAIIMOHHBIMH MPOLECCAMH B OPraHU3aALMM.

[lonsATHsS «MHHOBALMA», «COLMAIbHAs WHHOBALM», «MHHOBALMOHHBIA mpomecc». HoBoBBeneHne kak
npounecc. HoBoBBenmenne kak pe3ynbTaT. MCTOYHMKM HOBOBBEACHHS: BHE3AITHOE W3MEHEHHE CHTYalluu;
BBISIBUBILMECS MPOTHBOPEUHUS: M3MEHEHUS BO BHELIHEH cpele, CTPYKTYPHBIE JIaKyHbl (HUIIM), W3MEHEHHS B
MaccoBOM (TPYNIIOBOM) CO3HAHWH, HOBOE 3HAHME KAaK MMITYJIbC JJIsl HOBOBBEJCHNUS, HOBbIE IOTPEOHOCTH. Y POBHU
HOBOBBeJleHUs. Tumonoruss WHHOBalMi. IIpomykTMBHBIE HOBOBBEJEHMS. TEXHOJOTMYECKHE HOBOBBEJICHUS.
ConuanbHele HOBOBBeZieHHA. KomrmuiekcHble HOBOBBeneHUs. CyIHOCTh COLMANBHBIX MHHOBAaLUH. «Ku3HEeHHBIN
UUKI» WMHHOBALMHA. AJTOPUTM COLHMAJbHOrO HOBOBBeAeHHUs. PopMupoBaHHe NOTPEOHOCTH B W3MEHEHUSIX.
Oco3Hanne TOTPeOHOCTH M BO3MOXHOCTH HU3MeHeHHWil. [loumck cooTBercTByromero HoBmectBa. [lpunsrue
petenus 00 yBs3Ke MOTPeOHOCTH B U3MEHEHNH, HOBOBBECHHUS U pecypcoB. IIpoBepka HOBOBBeZeHUS (BHEAPEHUE
HOBIIIECTBA B YacTh OpraHU3aluHd). OKCIEPUMEHT W OLEHKAa BO3MOXHBIX mocienctBuid. IlomnomacmtabHoe



BHCAPCHUEC, BCTpPpAWMBAHUC HOBIICCTBA B CYIICCTBYIOLIYIO CTPYKTYpY W ACIATCIBHOCTH OpraHu3alvu.
I/IHHyCTpI/IaHI/I?)aIII/Iﬂ HOBOBBCACHUSA (peanmauns[ HOBOBBCICHHUS B CTa6I/IJ'IBHBIC, IIOCTOAHHO HeﬁCTByIOMHe
3JIEMCHTbI CI/ICTCMI)I). HpI/IHIII/IHBI 1 METOJbl HOBOBBCACHUA. OCHOBHBIE HpO6J’ICMBI HMHHOBAILIMOHHBIX H3MEHEHUH B
OpraHuv3anusiax. HpI/I‘lI/IHBI W TUIIbBI AaHTUMHHOBALIMOHHOI'O ITOBCACHMHS. qDaKTOpI)I COIIPOTUBJICHUS WHHOBALIUAM.
Meroasl mnpeoponieHus comnpotuBiieHd. ComnmanbHas IleHa HOBOBBeneHUi. Commonorndeckoe obOecreueHue
OpraHu3alilMOHHBIX HOBOBBCICHUU.

Tema 16 - 17. Conmosioruyeckoe odecnedeHue CHCTEMbI YITPABJICHUSI. Couunosiornyeckas
AUATrHOCTHUKA.
OObeKxTHBHAsT HEOOXOJUMOCTh COIMOJIOTHYECKOTO HWH(POPMAIMOHHOTO OOECTICYeHHs YIPABJICHHUS, €T0
MECTO B YIPaBICHYECKOM LHWKJIe. Buapl counmonormueckoil wuHpopmanuu. uddepeHunpoBaHHbIit
IIOJXOJ K €€ UCIIOJIb30BAHUIO B COLIMAJILHOM YIIpaBiieHHH. VccnenoBaTenbekas MpakTUKa 1 BO3MOXHOCTH
MIPUKJIIAHBIX COIMOJOTUYECKUX HcclenoBanui. [Ipukitagnas coronorust 1 MeHeKMEeHT. Opranu3aius
Y TIPOBEJICHUE COIMOJIOTUYECKOTO MCCIEAOBAHMS: MMPOTpaMMa, OCHOBHBIE ATarbl U METObI. TpeboBaHus
MPEAbSBICHHBIE K COIMOJIOTUYECKOW HWH(OpMAIMU: OOBEKTUBHOCTh, HAJIEKHOCTh, JIOCTOBEPHOCTD.
MapKkeTHHTOBbIE HCCIICIOBAHUS B YIIPABICHUYECKOU NeaTeTbHOCTH. OCHOBHBIE CTIOCOOBI MAPKETHHTOBBIX
uccnenoBanui. Mcrosb3oBaHWE  Pe3ylbTaTOB  COLMOJIOTMYECKOTO  HCCIEAOBAaHUS B IPAKTHKE
COLIMANIBHOTO yIpaBiieHUs. [IOHATUS «IMarHOCTUKaY, «COLMOJIOrnYecKas quarHoctuka». CTaHOBJIEHUE U
crenuduka COMUOJIOTHIECKON AMarHOCTUKH. OCHOBHBIE HAMPABJICHUS COIMOJOTHMYECKOW JTUAarHOCTHKH.
CTpyKTypa CONMOJOTHYECKON MUAarHoCTUKH. OmucaHue pealbHOTO COCTOSHUS OOBEKTa: MPEIMETHBIN 1
npoOseMHbIit oaxoapl. OmnpeneneHue JOHKHOTO COCTOSHHS 00BbekTa. OCHOBHBIE TOJIXOJBI 3aTaHUs
ATajoOHAa: HOPMATHBHBIN, CUTYAIlMOHHBIM, MPAKTUKO — CHUTYAllMOHHBIM, COIMAIBHO — 3KOJOTHYECKHH.
CooTHeceHne peabHOIO0 M JOJDKHOTO COCTOSIHHM. MeTtobl  COUMOJOTUYECKON JTUArHOCTUKH.
JlnarHoctTuueckoe MHTEPBbIO: OCOOCHHOCTH, OCHOBHBIE OJIOKU. METONMKH BBISBIEHUS MPOOIEMHOTO
MOJISI TUAarHOCTHPYEMOW OpraHM3al[Mi: SKCHEePTHBI U MpoduiabHbI aHanu3, OCOOEHHOCTH M METObl
BBIPAOOTKH PEIICHHI [0 pe3yabTaTaM IUarHOCTUYECKOTO UCCIIEeI0BAHUSI.

®DopMbl TeKyLLero KOHTPOJisi U NPOMEXXYTOUYHOM aTTecTauum:

VYkazate (opmbl, OTpakaromme pe3yabTaT (OPMUPOBAHUS KOMIIETEHIMHU() Ha ypOBHE JTaHHOW
JMCHUIUIAHBI (3Tall, COCTABIISAIONIYIO KOMIIETEHIIH B BUE 3HAHHUH, YMEHUH, HABBIKAMH).
B xome peanuszanuu AUCHMIUIMHBL HCIOJB3YIOTCS  CHEAYIOIIHE METOAbl TEKYIIEro KOHTPOJIS
ycreBaeMoCTH 0OyJarouxcs: YCTHBIHM ompoc, pedepar, TECTUPOBAHHUE.
IIpomeskyTOUHAS aTTecTALMS MPOBOAUTCH B (hOpMe: IK3aMeEH.
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