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1. Hepe'{eﬂb IJIAHUPYEMBIX pE3YyJIbTAaTOB oﬁyqe}mﬂ o JTMCHUIIVIMHE, COOTHECCHHbBIX C
IVIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Hucuunnuua B1.B.O/.22 «YmnpaBieHue mnpoekTamu» OOECIeYMBAET OBJIAJICHUE
CJICAYIOIIUMHU KOMIICTCHIUSAMM:

Ko
Kon HaumenoBanue A HaumenoBanue sTana ocBoeHUS
JTara OCBOEHUs
KOMITETEHIINU KOMITETEHINN KOMITETEHIINU
KOMIIETEHIINU
CriocoOHOCTh K H3Y4EHHUIO
Brnanenue HaBbIKaMU D
0COOEHHOCTEN yIpaBIICHHS
TUTAHUPOBAHUS ¥ OPTaHU3aINN
MPOEKTaMH Pa3IHYHBIMU
JIEATETLHOCTH OPTaHOB . .
o CyOBeKTaMH X03IHCTBEHHOM
rOCYIapCTBEHHOM BIaCTH
o JIeATelIbHOCTH;
Poccuiickoii ®eneparun,
9 UX IPaBOBOTO PETYJINPOBAHUS
OpraHoB roCyIapCTBEHHOU
N YIIpaBJIeHUsI IPOEKTAaMH U
BJIacTH CyOBeKTOB Poccuiickoit 9
denepanun, OpraHoB MECTHOTO aHaIIMTHIECKOI paGoTht ¢
I1K-23 p > OP IK-23.2.1.1 MOKa3aTeNsIMu,
CaMOYIIpaBIIeHUs,
XapaKTepU3yIOIINMH
TOCYIapCTBEHHBIX U
. Pe3y/IbTaTUBHOCTh U
MYHHIUAIBHBIX MPEATPUSTANR
. 3¢ (GEKTHBHOCTD MTPOCKTOB,
U YUPEXKJICHUH, OIUTHIECKUX N
o MPaKTHKOH TIAHUPOBAHUS,
napTUii, 00IIECTBEHHO-
OLICHKH ¥ MTPHHATHSI
MOJIMTHYECKUX, KOMMEPUECKUX
000CHOBaHHBIX YIPABIEHUECKUX
Y HEKOMMEPYECKHX N
. peLIeHHii IPU YIIPaBICHUH
OpraHu3aIui
MPOEKTaMH.
1.2. B PE3YIbTATC OCBOCHUA JUCHUITIINHBI y CTYIACHTOB JOJIKHBI OBITH
c(hOpMUPOBAHBI:
OTO/TO
Kopx sTana ocBoenust
(TIpu HaTTHYUH Pe3ynpTathl 00yueHus
KOMITETCHIINU
npodcTanaapra)
Crparerudeckoe Ha ypoBHe 3HaHwuii:
IUTAHUPOBaHHE - HOpMaTHBHYIO 0a3y yIpaBieHHs IPOEKTaMH,
JeSITeTHbHOCTH OPTaHOB - OCHOBHBIX CYOBEKTOB yIPaBICHUS MPOEKTAMU,
rOCyIapCTBEHHOM - 3Tambl YIpaBJICHUS IPOEKTAMU,
Biactu Poccuiickoit - METOIMKH YIPABJICHUS IIPOEKTAMHU,
®deneparyiv, OpraHoB - OTpaHUYCHHUS YIIPaBICHUS MIPOCKTAMH,
rOCyIapCTBEHHOM - crienuduKa yrnpaBJieHHs IPOSKTAMU OPTaHOB
BJIACTU CYOBEKTOB rocyapcTBeHHOU Biactu P,
Poccuiickoi - crienuduKa ynpaBJieHHs: IPOSKTaAMHU BIIACTH CyObEeKTOB PD,
denepanuu, OpraHoB - crnenuduUKa YOpaBICHHS MPOEKTaMH OPraHOB MECTHOTO
MECTHOTO CaMOyIIpaBIICHHS,
CaMOyIIpaBIICHHS, - crermuKa YIOpaBIeHUS MPOSKTAMH TOCYAAapPCTBEHHBIX Ul
TOCYIAapCTBEHHBIX U MYHUIHIAIBHBIX TPEANPUSITANR 1 YIpEKICHUH,
MYHUITITIATBHBIX - crenuduKa yIpaBICHUS MPOEKTAaMHU IOMUTHYECKUX MapTH,
TIPEANPUATHNA U 00IIECTBEHHO-TIONUTHIECKHUX, KOMMEPYECKUX ul
YUpEeXKICHUH, I1K-23.2.1.1 HEKOMMEPUYECKUX OpraHu3alui.
MO THIECKUX TTapTHH, Ha ypoBHe ymeHUWl (munosvie Oeticmsus BbINOIHAIOMCA NO|
00IIEeCTBEHHO- 3A0aHHOMY AROPUMMY):
TTOJTUTHICCKUX, - TPOBOAWTH AaHANIN3 «IOPOXKHBIX KapT»  yIpaBICHUA
KOMMEPYECKUX U MIPOCKTAMH,
HEKOMMEPYECKIX - TIPOBOIUTH AHANM3 OMBITA IYYIIUX MPAKTHK» YIPaBICHUS
OpraHU3aIHi; MIPOEKTAMH PA3IUIHBIX CYOBEKTOB MPOEKTHOM JEITEIHHOCTH.
Onepanronnoe Ha ypoBHe HaBEIKOB (mumnogvie Oelicmeus GblNOIHAIOMCS)
IIaHUPOBaHUE asmomamuyecku, 6e3 0CHpoU3gedeHUs Aleopumma):
ACATEIBHOCTH OPTaHOB - (QopmupoBaHHE TPOEKTa KOHKPETHOTO cyObekTa (BIAcTH
rOCy1apCTBEHHOM cyopekToB  P®D, oOpraHoB MECTHOTO  CaMOYIIPABIICHHUS,
Bnactu Poccuiickoit TOCYJapCTBEHHBIX ¥  MYHHIIUIANBHBIX  MPEINPUATHA U]
@enepanuuu, OpraHoB YUPEXKIIECHUH, TMOJIMTHUYCCKUX TapTHii, OOIIIECTBEHHO-
roCcyIapCTBEHHON MOJINTHYECKHUX, KOMMEPYECKHX u HEKOMMEPUYECKUX
BJIACTH CyOBEKTOB OpraHu3aIyi),
Poccuiickoit - KOPPEKTHPOBKA TIPOEKTa KOHKPETHOTO CYOBEKTa IIpH
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®deneparyiv, OpraHoB
MECTHOTO
CaMOYTIPaBIICHUS,
TOCYIapCTBCHHBIX U
MYHUITUTTATEHBIX
NIPEeaNpUATHN U
YUpEXIECHUH,
MTOJTUTHYCCKUX TTAPTHH,
00IIECTBEHHO-
MTOJTUTHICCKUX,
KOMMEPYECKUX U
HEKOMMEPYCCKUX
opraHusanui;
Opranuzanus
JeSITeTbHOCTH OPTaHOB
roCyJIapCTBEHHOU
Bractu Poccuiickoit
®denepalyi, OpraHoB
roCyJIapCTBEHHOU
BJIACTU CYOBEKTOB
Poccuiickoit
®depnepanyiv, OpraHoB
MECTHOT'0
caMOyIpaBJIeHHU,
rOCyJapCTBEHHBIX U
MYHUIIUTIAJIBHBIX
IPEeNIPUATHN U
YUPEXKIECHUM,
MIOJINTUYECKUX MTAPTHUH,
00I1IECTBEHHO-
MTOJTUTUYIECKHUX,
KOMMEpYECKUX U
HEKOMMEPUYECKUX
opraHusanui;
TexHonoruueckoe
obecrieueHne
CITyxeOHO
JeSITEeTbHOCTH
CIIEITUAIACTOB (10
KaTeropusM H IpyIiam
JOJDKHOCTEN
MYHULMIAJIBHOU
CITYXOBI);
Oo0ecrieyenne BEICHUI
JIeTTOTIPON3BOICTBA 1
JOKYMEHT0000pOoTa B
opraHax
rocy1apCTBEHHOU
Biactu Poccuiickoit
®denepanuu, opraHax
rocy1apCTBEHHOU
BIIACTU CYOBEKTOB
Poccuiickoii
®denepanyu; opraHax
MECTHOTO
CaMOYIIPaBIICHHS,
TOCYIapCTBEHHBIX U
MYHUITITTATBHBIX
MIPEIIPUATHAX H
YAPESKICHUSAX,
MTOMUTHICCKUX TTAPTHSX,
00IIECTBEHHO-

MOJICTUPOBAHUN U3MEHSAIOIIUXCS COLUATbHO-9KOHOMHYECKHUX]
YCIIOBUH.




TOJIUTUYECKUX,
HEKOMMEPUYECKUX H
KOMMEPUYECKUX
OpraHU3aLusIX
(ITpotoxoxn dopcaiit-
ceccuu Ne | ot
30.08.2016 r.)




2. O0beM U MeCTO JUCIHUILINHDBI
B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

VYuebnas mucuuummaa b1.B.0O/1.22 «YmnpaBnenue npoekramMu» MPUHAMISKUT K OJIOKY
BapHaTUBHAS YacTh, OOs3aTeNbHas NUCHMIUIMHA. B cOOTBEeTCTBMM ¢ Y4YEOHBIM IUIaHOM, IO
ouHOU (hopme 0OyyeHHs TUCIMILINHA OCBAaUBAaeTCs B 6 cemectpe (1Mo 3a0uHOi popme oOyueHHs
JMCIMIUIMHA OCBaWBaeTCsl Ha 5 Kypce), oOmias TPYIOEMKOCTh IMCIUILIMHBI B 3aU€THBIX
equaunax cocrapinset 3 3E (108 wacoB).

OcBoeHHEe IUCHMIUIMHBI ~ ONMHpAETCs Ha MHHUMAJIbHO HEOOXOAMMBIM  00BeM
TEOPETUYECKUX 3HaHWIl B oOnacTh B 00JacTU SKOHOMHKH, NCUXOJIOTMH, I'OCYIAapCTBEHHOIO
yIpaBieHUs, MOJIUTOJIOTUH, IOPUCTIPYACHIINH, JOKYMEHTOBEIEHHU I, a TAK)KE€ Ha MPHOOPETEHHBIE
paHee yMEHHS U HaBbIKM B c(depe rocyAapCTBEHHOTO M MYHHUIMIAIBHOTO YIpPaBIIECHUS,
SKOHOMMYECKON TEOpHUH, COLMOJIOTUN OpraHU3all{, YIPaBJIECHUS YEIOBEUECKUMHU PECypCaMH.
3HaHMST W HaBbIKM, [IOJIyYaeéMble CTYJEHTaMHM B pe3yiabTaTe W3Y4YEeHUS JAUCLUHUILINHBI,
HEOOXOJIMMBI Ul TOJIyY€HUS HAaBBIKOB IMPOEKTHOM NESTEIbHOCTH OPraHOB BJIACTU CYOBEKTOB
P®, opranoB MeCTHOr0 caMOyIpaBJIeHHUs1, TOCYJapCTBEHHBIX U MYHULIMNIAJIbHBIX NPEANPUITUN U
YUPEXKJIEHUHN, MOJUTUYECKUX MapTHi, OOLIECTBEHHO-NOJUTUYECKUX, KOMMEPUECKUX U
HEKOMMEPUECKUX OpraHu3aIii.

VYuebnas mucummmaa b1.65.O/1.6 «Teopust oprammzanmn», b1.B.O/1.22 «Ynpasnenue
mpoexkTomM»  peannsyercs mnocie wu3ydeHus: bl.b.11  OcHOBBI rocymapCTBEHHOTO |
MyHuIMnaapHoro ymnpasieHus, b1.B.OJl.19 PernonanbHO€ yrnpaBieHUE U TEPPUTOPUAIBHOE
ranupoBanue, b1.B.J/IB.13.1 Myaununaneras noiautuka cyorekroB PO, 51.B.JIB.13.2 Pernon
Y MYHHIIMTIATbHAS TIOJIMTHKA.

[Io ounoit Qopme 00yueHHUS KOJIMYECTBO aKaJEMHYECKUX YacoOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy C mpernojaBareieM (Mo BUIaM y4eOHBIX 3aHATHH) — 54 9acoB, B T.4. 20
JIEKIIMOHHBIX, 34 PAKTHYECKUX M Ha CAMOCTOSATEIHLHYIO paboTy oOyuaromuxcst — 54 gaca.

[To 3aouHOit Qopme o0OyueHUS KOJIMYECTBO AaKaJEMHUUYECKUX YacOB, BBIJCICHHBIX Ha
KOHTAaKTHYIO paboTy c mpemojaBareneM (MO BHAaM Y4YeOHBIX 3aHsATHH) — 14 4YacoB, B T.4. 6
JIEKIIMOHHBIX, 8 TPAKTUYECKUX, Ha CAMOCTOATEIbHYIO padoTy oOywaromuxcs — 90 waca, Ha
KOHTpPOJIb — 4 yaca, KOHTpOJbHas paboTa.

dopma MPOMEKYTOUHOM aTTecTallid B COOTBETCTBUU C YUYEOHBIM IIJITAHOM — 3ayer,
KOHTpOJIbHAs paboTa A7 00y4aromuxcs 3a049HO.



3. Coaep:xaHue U CTPYKTYPA AMCHUILIHHBI

Ounasn hopma odyuenusn

O0beM TUCHHILINHBI, Yac. dopma
KonTakTHas pa6ora TeKyIIero
ol0yuyarommxces ¢ KOHTPOJIS
No /it HaunMeHOBaHHe TeM npenoaaBarTeemM ycreBaemMoc
- (pa3naenioB) Bcero 10 BUJAAM Y4eOHBIX 3aHITHH CP TH,
/30, Jp/ n3/ KCP MPOMEKYTO
NOT* 30, 30, Hoii
JOT* | IOT*
arTrecranumn
6 cemecmp
OCHOBHEBIE THOHATHUA
Tema 1 8 2 2 4 (0]
YIPABJIECHUS MPOCKTAMHU.
MexnyHapoaHsbie
CTaHIAPTHI "
Tema 2 ap 12 2 4 6 0
ceprudukanus B 001acTu
YIPABJICHUS MPOCKTAMHU.
JKU3HEeHHEBIN UK
Tema 3 I 9 2 2 5 0
MPOEKTA.
Tema 4 IIporeccel aBJICHUS
pol yip 11 2 4 5 0,C3
MPOEKTaMH.
Tema 5 IImanupoBanue IpoexTa "
po p 11 2 4 5 0
€ro LeJIeH.
Tema 6 Mopenu 51 METOIBI
0 L1 2 4 5 0,C3
YIPABIIEHUSA TPOEKTAMHU.
Tema 7 Opranuzanus
HCIOJHECHUS TIPOCKTa H
P 11 2 4 5 0,C3
yIIpaBJIEHUE CpOKamMu
IIPOEKTA.
Tema 8 VYrpapieHue CTOUMOCTbIO
u OIOPKETHPOBAHUE 12 2 4 6 0,C3
IIPOEKTA.
Tema 9 VYrpasieHue pHUCKaAaMU U
P p 10 2 2 6 0
Ka4yeCTBOM ITPOEKTA.
Tema 10 | KoHTposs 5
p 12 2 4 6 0,T
pEryaupOBaHUE IPOEKTA.
[IpomexxyroyHas arrecranus 3a4€T
Bcero: | 108 20 34 54 3 3E
3aounasa popma ooyuenus
O0beM JUCHHUILIMHDI, Yac. ®opma
KonTakTHas pa6oTa TeKyIero
o0y4yamommxcs ¢ KOHTPOJISA
HaumeHoBaHue TeM npenoaaBarTeemM ycneBaemMoc
Ne n/m .
(pa3aesioB) Bcero M0 BUJIaM Y4eOHBIX 3aHATHH CP TH,
J/30, Jap/ m3/ KCP NPOMEKYTO
OT* 30, 30, _—
JIOT* | JMOT*
aTrecTanuu
5 kype, Ceccusa F
OCHOBHBIE MOHSITUSI
Tema 1 11 2 9 P
YIIPABJIEHUS MIPOCKTAMHU.




O0beM JUCHHILINHBI, Yac. dopma
KonTakTHas pa6oTa TeKYILLEero
ol0yuarommxcs ¢ KOHTPOJIS
HaunMeHoBaHnue Tem npemoaaBaTejiemM ycuneBaeMoc
Ne ni/m .
(pa3naenioB) Bceero 10 BUAAM Y4eOHBIX 3aHATHH CP TH,
J/30, | Jp/ m3/ KCP MPOMEKYTO
JIOT* 30, 20, -
JOT* | JOT*
aTrecranuu
MexnyHapoaHsbie
CTaHIAPThI u
Tema 2 Aap 11 2 9 P
ceprudukanms B odnactu
YIPaBJICHHS TPOEKTAMMU.
KuzHeHHsIl U
Tema 3 3He e 10 1 9 p
MPOEKTA.
Tema4 | TTpomeccsr aBJICHUS
port yrp 10 1 9 P, C3
MPOEKTaMH.
Tema 5 [ImarupoBanue mpoekTa u
POt P 10 1 9 P
€ro IEeIIEH.
Tema6 | Momenu W METOJBI
a AP 10 1 9 P,C3
YIIPABIICHUS POEKTaMU.
Tema 7 Opraauzanus
HUCIIOJITHCHHUS TMPOCKTa U
P 10 1 9 P, C3
yIIpaBJICHHE CpOKaMu
MPOEKTA.
Tema 8 | YopaBieHue CTOUMOCTBIO
u OIOPKETUPOBAHUE 11 2 9 P, C3
MPOEKTA.
Tema 9 | YopaBneHue pucKkaMH H 10 1 9 P
KauyeCTBOM MPOEKTA.
Tema 10 | KoHTpOJIH "
P 11 | 2 9 P,T
pETryJIupOBaHUE MTPOEKTA.
3auér,
[IpomexxkyTouHas arrecTanus 4 (32) KOHTPOJIbHAS
pabora
Bcero: 108 6 8 4 90 33E
Ilpumeuanue: 4 — c¢opmer mekyweco Koumpons ycneeaemocmu. onpoc (0),

mecmupoganue (1), konmponvnaa padboma (KP), xonnoxeuym (K), scce (3), pepepam (P),
oucnym (/]), cumyayuonnas saoaua (C3), pazbop cumyayuii (PC)

Conepxxanue TMCHUILINHBI

Tema 1. OcHOBHbIE NOHATHS YIIPABJICHHUS MPOEKTAMHU.

[lonarue mpoekra. CpolicTBa mnpoekra. OTaM4Me MPOEKTa OT ONEepPalUOHHOMN
nesTenbHOCTH. Tumbl npoektoB. llonstue ynpaBneHue npoekroM. TpoitHoe orpaHuyeHue
mpoekta. OkpyxeHue mpoekra. JlokymeHTHpoBaHUE. Buabl 3HaHUN, HEOOXOAUMBIE s
ynpaBieHus mnpoekTtoMm. Crenuduka MNPOEKTOB OpPTraHOB BiacTU CyObekToB P®d, opraHos
MECTHOTO  CaMOYIpPaBJE€HUS, TOCYAApPCTBEHHBIX W MYHULMNAIbHBIX MPEANPUATHH U
YUPSKICHUHM, TOJUTUYECKUX TMapTHil, OOIIECTBEHHO-TIOJUTUYECKUX, KOMMEPUECKUX U
HEKOMMEPUYECKHX OpraHu3alui.

Tema 2. MexkayHapoaHble CTAaHAAPTHI M cepTHGUKaNUs B 00/1aCTH yNpaBJICHUS
NPOEKTaMHU.

Bunsl crangapToB B 00jacTé ympaBieHUs MpoeKTaMu. MeXIyHapoJHble CTaHIapThI:
ISO, Mexnynaponnoit Accormanuu Ynpasinenus [Ipoextamu. Ctanmapt npogeccHoHaIbHBIX
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coobmiectB: cranmapt Mucrtutyra VYmnpasinenus [Ipoexramu. HammoHanpHBIE CTaHAAPTHI:
Bbpuranckuii crangapt BS, nemenxwuii crannapt DIN, poccuiickuit crangapt [[OCT. TpeboBanus
K KBIM(UKAUMK  MEHEHKEPOB M  CICHUAIUCTOB IO  YIOPABICHHIO  IPOCKTAMH.
Ceprudukanuonnas nporpamma MHcTHTyTa YIpaBieHus MPOEKTaMU.

Tema 3. 7Ku3HeHHBbIH LUK IPOEKTA.

[onsiTne *W3HEHHOTO IUKIA mpoekTta. IlocinenoBarenbHOCTh Pa3 MpoeKkTa. YUYaCTHUKU
IIPOEKTa M WX B3aUMOJEICTBUE Mexay coOoi. BinusHue opranmsanuu Ha npoekT. OTnuuus
MPOEKTHOW OpraHM3aluy OT (PYHKIMOHAIBHOW 1 MaTpuyHoi. KopriopatuBHas kyneTypa. Cpena
yIpaBJIeHUs] MpOEKTaMu: mporpamma, noprdens. Oduc ympasnenus npoextamu. Crenudpuka
KU3HEHHOTO IIMKJIAa IMPOEKTa JUIsl OpraHoB BiacTu cyObekToB P®, opraHoB MecTHOro
CaMOYINpaBJIEHUS, TOCYJAapCTBEHHBIX M MYHULUINAIbHBIX MPEANPUATHNR U  YUPEKICHHH,
MOJINTUYECKUX NapTUH, OOIIECTBEHHO-TIOJUTHUUYECKUX, KOMMEPYECKMX M HEKOMMEPYECKHX
Opra"u3arui.

Tema 4. IIpouecchbl ynpaBJjieHUsI IPOEKTAMH.

XapakTepucTuka U TPYINIUPOBKAa MPOLECCOB yIpaBieHUs MpoekTamu. [pymmbl
MPOLIECCOB:  WHUIMAIMK, I[UIAHUPOBAHMS, MWCIOJHEHUS, MOHMTOPHUHIA,  3aBEPILICHUS.
BsaumopneiictBue mnpoiieccoB ympaBieHHs] NpoekTamu. MHunuanus mnpoekra. MapKeTuHr
MpOEKTa. YTpaBJCHUE HMHTErpallMed MNpOeKTa. YTPaBICHUE HCIOJHEHUEM NPOEKTa. YCTaB
npoekrta. Criennduka nporeccoB yrnpaBiIeHHs MPOEKTaMH JJIsi OpPraHOB BJIACTU CyObeKTOB P,
OpraHOB MECTHOTO CaMOYIpAaBJIEHUS, TOCYJapCTBEHHBIX U MYHULIUNAIbHBIX MPENNpHUITHA U
YUPEXKJIEHUHN, MOJUTUYECKUX MapTHi, OOLIECTBEHHO-MOJUTUYECKHX, KOMMEPUECKUX U
HEKOMMEPUYECKUX OpTraHu3alui.

Tema 5. [l1anupoBaHue NMPOEKTA U €ro 1eJiei.

CymHOCTh IUIAaHUPOBAHUA MPOEKTOB. YPOBHU IUIAHUPOBaHUs Mpoekta. Mepapxuyeckas
CTpykTypa paboT. Matpuna oTBeTcTBeHHOCTH. [lnaHupoBanue pecypcoB U (PUHAHCOBBIX
MOTOKOB TMPOEKTa. YIpaBJIeHWE COJIep>)KaHueM TPOeKTa: IUIAHMPOBAHME, OTpeesieHue
coaepxanus. [Iporecc co3maHusi uepapxudecko CTPYKTypsl padoT. Jlekommosurms. CereBoit
wiad. CereBas nuarpamma. Crenuduka IUIaHHPOBaHUS IMPOEKTa W €ro Iejiel A OpraHoB
BlacTH cyObekToB P®d, opraHoB MECTHOTO CaMOYIPaBJICHUS, TOCYJAapCTBEHHBIX U
MYHHUIMIAIBHBIX MPEANPUITHA U YUYPEKICHUH, MNOJUTHYECKHX MapTUil, OOILIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OPraHU3alI.

Tema 6. Moaesin 1 MeTOAbI YIIPABJICHUS] IPOEKTAMHM.

O60bekt mpoekTHOro ympasnenus. CereBas Mojaenb u e CcTpykTypa. Merton
kputudeckoro mytu. Meronq CPM. Merox PERT. Meton ananu3za 3atpatr PERT/COST. Monens
TOYKH 0€3yOBITOYHOCTH. AJanTaIs MOJIEIed U METOOB YIIPABJICHUS MPOCKTAMU JIJIsl OPraHOB
BIacTd cyObekToB P®d, oOpraHoB MECTHOTO CaMOYIPaBIEHHs, TOCYIapCTBEHHBIX U
MYHUIIUNAIBHBIX TMPEANPUATAN H  YUPEKJACHUH, TOJUTUYCCKAX TMAapTUH, OOIIECTBEHHO-
MOJIUTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX OPTaHU3aIIHA.

Tema 7. Opranu3anusi MCIIOJTHEHHS IIPOEKTA U YIPABJICHHE CPOKAMHU MPOEKTA.

VYnpasinenne cpokamu mpoekra. Ompenenenue cocrtaBa omnepauuili. OnpeneneHue
B3aMMOCBs3M  omepanuil. Merox  mpemmectBoBaHus.  OOsi3aTeNbHBIE  3aBUCHUMOCTH.
IIpousBonbHele 3aBucuMocTH. llpumenenue omnepexeHuil u 3aaepxkek. OLleHKa pecypcoB
omnepanuii: METO/l albTEPHATUB, DKCIIEPTHAs OLIEHKAa, CHU3Y-BBepX. Kanenmapp pecypcos. Tpu
THIA OLEHOK — ONTHUMHCTUYECKasi, HanOoJjiee BeposiTHas, MecCUMHUCcTHYecKas. JlonmyleHus: npu
pa3paboTke pacnucaHus. MHCTpyMEHTBHI yHpaBieHHMs pPacHUCAaHHWEM: OT4YeT O Iporpecce,
ylpaBlieHUEe H3MEHEHUs MM, oleHka 3¢dexktuBHocTH. ['paduk [Nanta. OnTuMu3auus miaHa
pabor. ®opmupoBaHue BpemeHHOro Oydepa. Crenuduka OpraHu3zalul HUCIOJHEHHUS |
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yIpaBICHUS CPOKAMH TIPOEKTa JMJIsi OpraHOB BIACTH CyOBekTOoB P®d, OopraHoB MecTHOTO
CaMOYIIPaBJIICHUs, TOCYJAapCTBEHHBIX W MYHULMNAIBHBIX MNPEIIPUATAN M  YUYPEKICHUH,
IIOJIMTUYCCKUX HapTHﬁ, 06H.[€CTB€HHO-HOJII/ITI/I‘-IGCKI/IX, KOMMCPUYCCKUX W HCKOMMCPUYCCKHUX
OpraHu3arui.

Tema 8. YnpaBiieHHe cTOMMOCTBIO M 0K0KeTUPOBAHME NIPOEKTA.

Bromker pacxonoB. IHCTpyMEHTBI 1 METO/IBI Pa3pabOTKH pacxo/IoB OIO/PKETa: CyMMUPOBAHHE
CTOMMOCTH, OLICHKA PE3EPBOB, IIapaMEeTPUUYECKasi OLIEHKA, COTJIACOBaHNE 00bEeMOB (PMHAHCHPOBAHUS. S —
KpuBasg CTOMMOCTH THUIIMYHOTO MpoekTa. LleHTphl OTBETCTBEHHOCTH IIPU HMCHOJHEHUU OFOKETOB.
Cocrapisirolie  Tpoliecca yIpaBJICHUsT CTOMMOCTBIO: BO3/IEMCTBHE Ha (PAKTOPBI, BBI3BIBAOIIHE
M3MEHEHNE CTOMMOCTH TPOEKTA; YTBEP KJIEHHUE 3alIPOILEHHBIX N3MEHEHHH; YIIpaBieHNe (PaKTUUeCKUMU
HU3MCHCHUAMU ITPHU UX BO3HMKHOBCHHMH; MOHUTOPHUHI' UI3MCHCHUSA CTOMMOCTH; BBIIIOJIHCHUC I[CflCTBHﬁ
COXpaHEHHUs] CTOMMOCTH B TIpeZienax JIMMUTOB; HH(POPMUPOBAaHHE YYaCTHUKOB MPOEKTa 00 M3MEHEHUSX
croumoctd. Crienuduka yrnpaBieHUs CTOUMOCTBIO MPOEKTa Ul OPraHoB BJIACTH CyOBbeKTOB P,
OpraHOB MECTHOTO CaMOYIPaBJIEHUS, TOCYJAapPCTBEHHBIX M MYHULHIIAJIBHBIX MNPEINPUATAN U
yup G)KIIGHI/II\/'I, IIOJINTUNYCCKUX HapTI/Iﬁ, 06HIGCTB C€HHO-IIOJIMTUYCCKUX, KOMMCPYCCKUX H
HCKOMMCPYCCKUX opraHmauHﬁ.

Tema 9. YnpaBiieHne pucKkaMu M Ka4eCTBOM MPOEKTA.

Pucku mpoekra: nonsitue, Bunapl. KonTpossHas kapta o0mux puckoB. Maentudukamms
puckoB. MeTonpl uaeHTH(UKAIIMU: MO3TOBOM INTYypM, HHTEpBbIO, Meton Jlendu, merton
HOMHMHAJIBHOM  TPYIIbI, aHAIW3 MNPEAUIeCTBYOImEro onbita. OleHKa BEpOSATHOCTH
BO3HUKHOBEHMsI pucka. OleHKa 3HAYUMOCTH PHUCKa JUIs peau3aliuu mnpoekra. Pacuer obmiero
ko3 duimenta pucka mTpoekTa. METOJbl CMITYEHUsS PUCKOB: YCTpAaHEGHHE, TIEPEHECEHHE,
WTHOpHUpOBaHUe, (OpPMHUPOBaHHE pe3epBHOro rmiaHa. KadyectBo mpoekrta. YeThipe KITIOUYEBBIX
acniekta kadectBa. CtomMocTh KadectBa. [loaTrBepknenue kadectBa. Crienuduka ympaBieHUs
pUCKaMH W Ka4eCTBOM TNIPOEKTa I OpraHOB BJacTH cyObekToB P®d, opraHoB MecTHOTO
CaMOYNpPaBJICHHS, TOCYJIAPCTBEHHBIX M MYHUIMNAIBHBIX NPEANPUATAA W YUPESKIACHUH,
MOJIMTHYECKUX TMApTUH, OOIIEeCTBEHHO-TIOJIUTHIYCCKIX, KOMMEPUYECKHMX W HEKOMMEPUYECKHX
OpraHu3aiui.

Tema 10. KoHTpoJIb U peryjiMmpoBaHue MpPoeKTa.

CurHainbl UcnoyiHeHUsl npoekTa. Metros ocBoeHHOTO oO0beMa. OTKIOHEHHS IO CPOKY U
CTOUMOCTH. VYnpapnenue 1o OTKJIOHEHUSIM. Koppektupytoiee BO3CHCTBUE.
[Ipenynpexnparomee  BozaeiictBue.  JlokymeHnTupoBanue. PexomeHnyemble  HM3MEHEHUS.
3anpomieHHble  u3MeHeHUs. CoOBET  ymnpaBlIeHMsT HM3MEHEHUsIMH. MeToapl  BHECEHUs
KOppeKTUpYIOMUX Bo3neicTBuil. KoMMmyHukanuu npoekta. MHpopmalionHas cpeia mpoeKTa.
OT4eTHOCTH O XOJIe BBINOJIHEHHs MpoekTa. Jluct cornacoBanus. Jluct pazHoriacuii. [Ipukas o
3aKpbITHH TpoekTa. Crernuduka OLEHKH HCIIOIHEHUS MPOEKTa sl OPraHOB BIACTH CYOBEKTOB
P®, opranoB MecTHOTO caMOyIpaBlIeHUs, TOCYJapPCTBEHHBIX U MYHULIUTIAJIbHBIX MPEANPUITUN U
YUPSKICHUM, TMOJUTUYECKUX TMapTui, OOIIECTBEHHO-MOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKHX OpraHu3aluil.

Ha camocrostensuyto paboty cryneHtoB mo auciuiuinae b1.B.OJ1.22 «YmpaBnenue
MIPOEKTaMI» BBIHOCATCS CIEAYIOIIUE TEMBbI:

Ne Ounas 3aounas
Tema Bonpocsl, Beinocumbie Ha CPC
n/n dopma dopma
1 2 3 4 5
1 | OcHOBHBIE noHgTusa | Cruemmduka MPOeKTOB OpPraHOB BIACTH CYOBEKTOB
VIIPABIICHHS IPOCKTAMH. P®, opraHoB MecTHOr0  CaMOYIpPaBICHUS,
TOCYIapCTBEHHBIX " MYHHITATIATBEHBIX (0] P
MPEeIIPUATHA ¥ YIPSKICHHUHA, TTONUTHYCCKIX
TAPTHH, 00IIeCTBEHHO-TIOIMTHYECKUX,
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KOMMEpPYECKHX U HEKOMMEPUYECKUX OpraHu3alui
(oKpyXeHue, TposIBIIEHHE TPOWHOTO OrpaHHUYeHMS,
JIOKYMCHTHUPOBAHUSA)

MexnyHapoaHbie
CTaHIapTHI u
ceprudukanus B od1acTu
yIIPaBIJIEHUS TPOCKTAMHU.

Bupet  craHmaptoB B 00NacTHM  ympaBlICHUS
npoektamMu. MexayHapoaHele craHmaptsi:  1SO,
MexnynapoaHoit ~ Accounuanyu  YTIpaBiieHUs
IIpoexTamu. Cranpapt npoeccuoHaNbHBIX
coobmiectB: cranmapt WHcruryra YnpaBneHus
[Ipoextamu. HanmonanbHsie CTaH/IAPTHI:
Bpuranckuit cranmapt BS, Hemenkuil cranmapt
DIN, poccwuiickuit crangapr [OCT. TpeboBanus k
KBTM(UKAIUK MEHEKEPOB M CIEHHUAIHNCTOB II0
yrnpaeiaeHuro  npoektamu.  CepTuUKannoHHAs
nporpamma MHcTHTYTa YTIpaBieHuUs MPOEKTaMH.

JKM3HEHHBIN [TUKIT
MpPOEKTAa.

Crnenmduka >KM3HEHHOT O IIUKJIa TIPOEKTOB OPraHOB
BJIacTH CcyObekToB P®, oOpraHoB MecTHOro
CaMOyIIPaBJIEHHU, rocyaapCTBEHHBIX u
MYHUIMNAJIBHBIX MPEINpPUATHH U YUYpPEeKACHUH,
MOMUTUYECKUX napTuii, 00IIEeCTBEHHO-
MOMUTUYECKUX, KOMMEPUECKIX Y HEKOMMEPUYECKUX
OpraHu3aLuii (y4acTHHKOB MPOEKTa, uxX
B3aMMOJICHCTBIE MEXIy COOOH, KOPIOpaTHBHOM
KyJabTyphl). Oduc ynpaBiieHUs] TPOEKTAMH.

[Tpoueccsr
MIPOEKTaMHU.

YIIpaBJICHUS

Crnenmguka NpOEKTOB OPTaHOB BJIACTH CYOBEKTOB
P®, opraHoB  MeECTHOrO  CaMOyIpaBJEHUs,
roCyJ1apCTBEHHBIX U MYHUITUIAIbHBIX
OPENIPUATHA W YYPEXKACHUH, IOIUTUYECKUX
NapTUi, 0O0IIECTBEHHO-TTOTUTHYECKHX,
KOMMEPUYECKUX M HEKOMMEPYECKMX OpIraHU3aLUi
1o WHULMALUU IIPOEKTOB, HMHTErpanuu,
B3aUMOJEMCTBYS IPOLIECCOB YyIpaBlIEHUs. YCTaB
IIPOEKTA.

0, C3

P, C3

[lnmanupoBanue mpoeKTa
U €ro ILEeJEH.

Crnenu¢uka IUIAHAPOBAHUS IPOEKTOB OPraHOB
BJIacTd CcyObekToB P®, oOpraHoB MeCTHOro
CaMOYIIpaBJICHUS, rOCYAapCTBEHHBIX u
MYHHULMNIAJBHBIX MPENIPUATHNA U YUPEKIAEHUM,
HOJINTHYECKUX TIapTHH, 0OIIIECTBEHHO-
MOJIMTHYECKUX, KOMMEPUYECKUX 1 HEKOMMEPUYECKHX
opranuszauuil Jlekomnosunusi.

Mopaenu u METOIbI
YIPaBJICHHUS TIPOSKTAMH.

OO6wexT npoekTHOro ynpasieHus. CereBasi MOJIENIb
n e€ CTpyKrypa. Meron KpUTUYECKOrO IIyTH.
Meron CPM. Meron PERT. Merox ananu3a 3atpat
PERT/COST. Mojiesnb TOUKH 6€3yOBITOYHOCTH.

0, C3

P, C3

Opranuzanus
WCIIOJTHEHUSI TPOEKTa |
yIpaBJeHHE CpOKaMu
MPOEKTA.

Crermrka ympaBieHHs CPOKAMH IIPOEKTOB,
onTUMH3alped TaHa paboT, (OpPMHPOBAHHEM
BpeMeHHOro Oydepa OpraHoB BIAacTH CYOBEKTOB
P®, opraHoB  MECTHOrO  CaMOYIpAaBJICHUS,
rOCYZapCTBEHHBIX u MYHHUIUIAIBHBIX
NPEANPUATHN U YUPEKACHHUM, MOJTUTHUECKUX
TIapTHH, 00IIIeCTBEHHO-TIOMTUTHIECKHX,
KOMMEpPYECKHX M HEKOMMEPUYECKHUX OpraHHu3aIii

0, C3

P, C3

VYnpasnenue
CTOMMOCTBIO u
010/UKETUPOBaHUE
IIPOEKTA.

Criermnprxa YIIpaBIICHAS CTOMMOCTBIO u
OIO/KETHPOBAHMSI MPOEKTOB  OPTaHOB  BIACTH
CyOBEKTOB PO, OpTaHOB MECTHOTO
CaMOYTIpaBIICHUS, TOCYAapCTBEHHBIX u
MYHULMOAIBHBIX TNPEANPUATHA U YUYPEXKICHUH,
TTOITUTHYECKUX TIApTHH, OOIIECTBEHHO-
TIONIUTHYECKHX, KOMMEPUECKNX M HEKOMMEPUYECKHX
opraHusanuii  LIeHTpEI ~ OTBETCTBEHHOCTH  IpH
VICTIOTHEHHH OIOJDKETOB.

0, C3

P, C3

praBJIeHI/Ie pUCKaMUu U
KauCCTBOM ITPOCKTA.

Creunduka ymnpaBleHUS] PUCKaMH M KadeCTBOM
MIPOEKTOB OPTaHOB BIIACTH CyOBeKTOB PD, opraHoB

12




13

MECTHOTO CaMOYIPAaBJEHUSI, TOCYAAPCTBEHHBIX U
MYHULMIAIBHBIX TPEANPUSATHA U YUpEKICHUH,
TIOJIMTUYECKUX TapTHid, 0O0IIECTBEHHO-
TOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUECKUX
OpraHu3aluil.

10

Kontpouss U
perylupoBaHue IPOEKTA.

CurHansl WcHONHEHUS Tpoekra. Crenuduka
OLICHKH WCIIOJIHEHUSI W 3aKpPBITHS TPOEKTa JUIst
OpTaHOB BJIACTH CyObeKTOB PD, opraHoB MECTHOTO

CaMOYIIPABIICHUS, rocyaapCTBEHHBIX u
MYHULUNAJIBHBIX TPENPUATHA ¥ yIPEKACHUMH,
MOMUTUYECKUX napTui, 00IIEeCTBEHHO-

MOJTUTUYECKUX, KOMMEPUYECKHX M HEKOMMEPUECKUX
OpraHu3aluil.

O, T

P, T
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4. MaTtepuaJibl TEKyLIero KOHTPOJIsI yCIIeBaeMOCTH 00y4aromuxcs U ¢poHJ OLeHOYHbIX

CpeacCTB 10 JUCHUILIUHE

4.1. ®opMbl M MeETOABI TEKYLIEro KOHTPOJSI YCIeBAeMOCTH W NPOMEKYTOYHOM
aTTecTaluu.

4.1.1. B xoge peanmmzanmu aucuumuimHbl B1.B.O/1.22 «YnpasieHue mpoexTtamm»
HCIOJIB3YIOTCH  cllefyomue (OpMbI M MeTOAbl TEKYIIero KOHTPOJS YyCleBaeMOCTH
o0yuaumuxcs:

Ne n/m

HaumeHoBanue TeM (pa3aenoB)

MeToasbl TeKyLIero KOHTPOJIsI
yCIeBaeMOCTH

Ounas popma

Tema 1 OcCHOBHbBIE TOHATHUS YIIPABJICHUS IPOEKTAMH. VYcrHsI ompoc
Tema 2 MexayHapoJHbIe CTaHAAPTHI U cepTH(UKAIUS B 00IacTH Vi ompoc
YIPaBJICHHUS IPOEKTAMH.
Tema 3 Ku3HEeHHBIN IIMKIT IPOEKTA. VYcrHslil ompoc
Tema 4 IIpowecchl ynpaBiieHUs: IPOEKTaAMH. VYcrHBII ompoc, CUTyallMOHHAs
3aja4da
Tema 5 [InaHupoBaHKEe NPOEKTA U €T0 LIETEH. Y cTHBIN ompoc
Tema 6 Mopnenu 1 METObl YIPABIEHUS IPOEKTaAMHU. Y CTHBIN OITPOC, CUTYalIMOHHAS
3aja4da
Tema 7 Opranuzanusi WCHOJTHEHHWA TIPOEKTa U  YIpaBJICHHE Vermiii onpoc
CPOKaMH IIPOEKTA.
Tema8 | YTPABICHHE CTOMMOCTEIO M OFO/DKETHPOBAHIE POCKTA. YCTHBIN ONPOC, CHTYal[HOHHAsI
3aja4da
Tema 9 YnpaBieHue pucKaMu ¥ Ka4eCTBOM IPOEKTA. YcrHBIii onpoc
Tema 10 KonTpomns u perynupoBanue nIpoeKTa. VCTHBIH OMpOC, HTOTOBOE
TECTHUPOBAHUE
3aounasi popma
Tema 1 OCHOBHBIC ITOHATHUS YIIPABIICHUS TPOCKTAMH. ITpoBepka pedepara
Tema 2 MexayHapoaHbIe CTaHAAPTH U cepTUUKALIUSL B 00JIaCTH Mposepka pedepara
YIPaBICHUS IPOEKTAMHU.
Tema 3 JKu3HEeHHBIN IIMKJT TPOEKTAa. ITpoBepka pedepara
Tema 4 IIpomeccs! yrpaBieHUsI IPOEKTAMH. INposepka pedepara,
CHUTyaIlMOHHAas 3aa4a
Tema 5 IlnanupoBaHue TPoeKTa U €ro 1esie. ITpoBepka pedepara
Tema 6 Mogenn u METOABI YIPABIICHUS POEKTAMHU. INposepka pedepara,
CHUTyaIlMOHHAas 3aa4a
Tena 7 Opranmzanuss HWCHOTHEHHA TIPOEKTA W YIPAaBICHUE I[TpoBepka pedepara,
CpPOKaMM IIPOCKTA. CUTyallMOHHAs 3a1a4a
Tema 8 VYmpaiieHHEe CTONMOCTBIO U OFO/DKETUPOBAHKE TTPOCKTA. IIpoBepka pedepara,
CHUTyaIlMOHHAas 3a/1a4a
Tema 9 YnpaBieHue puckaMu U Ka4eCTBOM IPOEKTA. IIpoBepka pedepara
Tema 10 KonTpons u perynnpoBaHne IpoeKTa. IIposepka pedepata, urorooe
TECTHPOBAHUE

4.1.2. 3a4er NPOBOAUTCH C NPUMEHEHHEM CJEAYIOIINX METONOB (CPEACTB):

IIpomexxyrouHas arTecTanus NpoBoaUTcs B popme 3auera B (popMe YCTHOTO Ompoca Mo
NEPEeYHI0O TMPUMEPHBIX BONpocoB u3 Mm.4.3. OOyuarommuecs MO 3a04YHOW (OpME BBIIOJIHSIOT
KOHTPOJIBHYIO paboTy.

K crnaude 3auera mo IUCHMIIMHE JIONMYCKAIOTCS CTYJICHTHI, NOJY4YMBIINE HE MeHblIe 60
O0aisioB MpH TeKylied arrecTauuu. [Ipm MOAroTOBKE K HK3aMEHY CTYAEHT BHHUMATENbHO

NpoCMaTpruBaCT BOIIPOCHI,

OpeIyCMOTpPEeHHbIe pabouell MporpamMmol, W 3HAKOMHUTBCA C

peKOMeH,Z[OBaHHOf/'I OCHOBHOH HHTepaTypOﬁ. OcHoBoH U CAavUu 3K3aMCEHa CTYACHTOM SBJIACTCA
HU3YUCHHUC KOHCIICKTOB O630pHBIX .IICKI.IHfI, MMpOCIyIIaHHBIX B TCUCHUC CCMECTpPaA, I/IH(I)OpMaLII/Iﬂ,
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IMOJIy4YCHHAA B pC3yJIbTATC CaMOCTOSATEIbHOMI pa6OTLI, U NPAKTUYCCKHUEC HABBIKU, OCBOCHHLIC ITpU
PCIICHUH 3aJa4 B TCUCHHUEC CEMCCTpaA.

4.2. MaTepHaJ’lbI TEKYIIEro KOHTPOJIA yCIIEBACEMOCTH oﬁyqammnxcﬂ.

Tunosblie oneHoYHbIe MaTepuaibl 10 TeMe 1. OCHOBHBIE IOHATHS YIIPABJICHHUS
NPOEKTaMH.
Bomnpocsl ycTHOro onpoca

[TonsiTue npoekra.

CBoiicTBa IpoEKTa.

OTnnuue npoexTa OT ONeparoHHON JeSTENbHOCTH.

Turel NpoexToB.

[TonATHE yrIpaBIIEHHE POEKTOM.

TpoliHOe OrpaHNYEeHUE IPOEKTA.

OxpyxeHue MpoeKTa.

JIoKkyMeHTHpOBaHHE.

Byl 3HaHMM, HEOOXOIUMBIE JIJIs1 YIIPABIEHUS IPOEKTOM.

0. Crrermumka MpOEKTOB OPraHOB BJIACTH CYOBbEKTOB PD, OpraHoB MECTHOTO CaMOYITPABJICHHUS,
FOCYJIapCTBEHHBIX U MYHUIUITAIIBHBIX MPEANPUATAN U YUPEKIECHUM, TOTUTUUECKUX TAPTUH,
00LIECTBEHHO-TIOJUTHYECKHUX, KOMMEPUYECKHX U HEKOMMEPUYECKUX OpraHu3alui.

Tembl pedepaTtoB

HBOoNoGOr~WNE

[TonsiTue npoekra.

CBolicTBa IPOEKTA.

Otnnyure npoeKTa OT ONEPALMOHHON A TEILHOCTH.

Tunbl NpOEKTOB.

[TonsaTHe ynpaBiieHHE POEKTOM.

TpoitHOe OrpaHMYEeHUE TPOCKTA.

OKpyX€eHHE TPOEKTA.

JIoKkyMeHTHUpOBaHHE.

Buet 3HaHMI, HE0OX0IUMBIE U1 YIIPABICHHS IPOESKTOM.

0. Crienumka MpoeKTOB OPraHoOB BJIACTH CyObEKTOB PD, OpraHoB MECTHOTO CaMOYIPaBJICHHUS,
roCyJapCTBEHHBIX U MYHULIMNAIBHBIX MPEANPUIATHN U YUPEKACHHUM, TOJIUTUUECKUX MTAPTUH,
0OLIECTBEHHO-MIOJUTHUYECKUX, KOMMEPUYECKHX U HEKOMMEPUYECKUX OpraHu3aluil.

BoOoooo~NooGaR~wWdE

TunoBble ONIEHOYHBbIE MaTepHaJbl MO TeMe 2. MeKIyHapoaHble CTAHAAPTHI M
ceprugukanms B 00J1aCTH yIPaBJIeHHUS IPOCKTAMM.
Bomnpocel ycTHOTO ompoca

Bunet crangapToB B 001acTu yIpaBiieHUs TPOEKTAMHU.
Mexnynapoansie ctannaptsl: 1SO.
MexnayHnapoanslii crannaptT MexayHapoaHoit Acconunanuu Ynpasienus [Ipoekramu.
Cranpapt Unctutyra Ynpasnenus [Ipoexkramu.
Bbpuranckuii crangapt BS.
Hewmernkuii crangapt DIN.
Poccuiickuii crangapt ['OCT.
TpeGoBanus Kk KBanu(pUKALUU MEHEKEPOB U CIELUATHCTOB MO YIIPABICHUIO IPOEKTAMHU.
Ceptudukanuonnas nporpamma MHcTUTyTa YIIpaBieHus MPOSKTaMH.

Tembl pedepartoB
Buner crangapToB B 001aCcTH yIIpaBIeHUS MPOCKTAMH.
Mexnynapoansie ctannaptsl: 1SO.
Me:xnyHapoaHbiii cTanaapt MexayHaponHoi Accouunanuu Ynpasnenus [Ipoekramu.
Crangapt Uncturyra Ynpasnenus [Ipoexramu.
bpuranckuii crangapt BS.

wWCoNo~wWNE

aogrwnE
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Hewmenxuii crannapt DIN.

Poccuiickuit crangapt ['OCT.

TpeboBanus Kk KBaU(UKAITUE MEHEKEPOB U CIIEUAIMCTOB IO YIPABICHHUIO TPOESKTAMH.
Ceprudukanuonnas nporpamma MHcTHTyTa YIpaBieHus MPOEKTaMu.

TunoBbie OIIEHOYHbIE MaTepHuaJbl IO TEME 3. JKuzneHHBIH IMUKJI IPOEKTA.

PoNbE

NGO

el N

NG

Bomnpocs! ycTrHOro onpoca
[ToHsiTHE KU3HEHHOTO LIMKJIA POEKTA.
[TocnenoBarenbHOCTH (pa3 mpoeKTa.
YYacTHUKH NMPOEKTa M WX B3aUMOJICHCTBHE MEX Yy COOOH.
Bnusinue oprannzanuu Ha npoekT. OTINYus NPOEKTHONW OpraHu3anuu oT (QyHKIIMOHAIbHOU
Y MAaTPUYHOM.
KoprioparuBHnas KyneTypa.
Cpena ynpaBiaeHHs IPOEKTaMU: porpamMmma, noptgensb.
Oduc ynpaBieHus: IpoeKTaMHu.
Crienn¢uka >XU3HEHHOTO LKA MPOEKTa JjIsi OpraHoB BiacTU cyObekToB P®d, opraHos
MECTHOTO CaMOYIpaBJICHUS, TOCYJAPCTBEHHBIX W MYHUIMMNAIBHBIX MNPEANPUITHN U
YUPEXKJIEHUH, MOJUTHYECKUX NapTUH, OOLIECTBEHHO-MOJUTUYECKHX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHU3aIii.

Tembl pedepaTtoB

[ToHsITHE HKU3HEHHOTO IIUKJIA TPOEKTA.
[TocnenoBarenbHOCTD (pa3 MpoeKTa.
YYacTHUKH MPOEKTA U UX B3aUMOICHCTBHE MEXKTy COOO.
Brustane opranm3anuy Ha poekT. OTaudusi MPOSKTHON OpraHu3anuy oT (PyHKIIMOHATLHON
U MaTPUYHOM.
KopnoparuBHas KynabTypa.
Cpena ynpaBiaeHHs IPOEKTaMU: porpamMmma, noprgenb.
Oduc ynpaBneHus: TpOCKTaMHU.
Crnenunduka >XKM3HEHHOTO IUKJIA MPOEKTa JJIi OPTraHOB BiacTH CyObekToB P®d, opranos
MECTHOI'O CaMOYIIPaBJE€HUs, TOCYJAapCTBEHHBIX W MYHULMNAIBHBIX MPEANPUITHI U
YUPESKICHHUM, MOJUTHUECKUX NapTUH, OOLIECTBEHHO-TOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKHX OpraHu3alui.

Tunosble oueHOYHbIe MaTepuaJbl 110 TeMe 4. [Ipoueccsl ynpaBJieHusi MPOEKTAMH.

RPN RN E

=

0.
1.

Bomnpocel ycTHOro onpoca

XapakTepucTuKa U rpyrninupoBKa IPOLECCOB YIIPABICHUS IPOEKTAMH.
Muaunnanus.
IInanupoBanue.
Hcnonuenwue.
MoHUTOpHHT.
3aBeplleHue.
B3anmopneicTBie mporeccoB ypaBaeHUsl TPOEKTAMM.
MapkeTuHr nmpoekra.
VYrpaBneHue HHTErpalMeEN IPOEKTA.
YcraB npoekra.
Crennuka TPOIECCOB YIPaBICHUS NPOEKTaMU [UIsl OPraHOB BJIAcTH CYOBEKTOB PO,
OPraHoB MECTHOTO CaMOYIIPaBJIEHHUS, TOCYAAPCTBEHHBIX 1 MYHULMIIAIBHBIX IPEANPUATHN U
YUPESKICHUH, TMOIUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPUYECKUX OpraHU3alnii.

Tembl pedepatos
XapakTepuCTHUKa U IPYNIIMPOBKA IIPOLIECCOB YIIPABJIEHUS IPOCKTAMHU.
Nuaunmanus.
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[InanupoBanue.

Hcnonnenue.

MOHUTOPUHT.

3aBepIieHue.

B3anmMoeiicTBre MpoLeccoB yIPABICHNS IPOCKTaMHU.

MapkeTuHr mpoeKTa.

VYrpaBieHue UHTErpaled TPOEKTaA.

0. YcraB mpoekra.

1. Cnenuduka mpOIECCOB YIPABICHUS IMPOCKTAMH IS OPraHOB BJIACTH CYOBEKTOB P,
OpraHOB MECTHOI'O CAMOYIPaBJICHMS], TOCYIaPCTBEHHBIX U MYHUIUIAIbHBIX NPEANPUITUN U
YUPEXKJEHUHN, MOJUTHYECKUX NapTUH, OOLIECTBEHHO-TIOJIUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUECKUX OpPraHU3aIi.

CuryaumoHHbIe 32 JaHUA

PazpaboraiiTe WHCTPYKIHMIO TIO TPOBEICHUIO OTOOpa TPOEKTHBIX 3asBOK. BriOepure wu3

MPUBEACHHBIX HIKE IIPOEKTOB 3asBKy, KOTOPYIO HAaJ0 peajlu30BBIBaTh, COIJIACHO

pa3paboTaHHOW MHCTPYKIUH.

3asBka 1. Crapmuii ToBapuil. [losnyuen IIpesunentckuii rpant 200 Thic.py0. Kymineno 5

Oaitmapok. OpranuzoBado 3 kpyusa it 30 gerel U3 NETCKUX JOMOB B T€UEHHE OKaMIIero

neta. B mocnenyromue 5 1eTHUX NEPUOAOB KOMIIAHUS OPraHU3YeT KOMMEpPUYECKUE KPYU3bl IS

BCEX JKeNalIIux He MeHee 4 pa3 3a ce3oH croumoctbio 100 ThIC.pyO. 3a Kpyus mpu

cebecroumoctu 60 ThIC. pyo.

3asBka 2. [lpazguux! Ilomyuen IIpesunentckuit rpant 100 Ttbic.py0. IIpmoOperensl

MY3bIKaJIbHbIE UHCTPYMEHTHI, MOJAAPKU, OPraHU30BaHO HE MeHee 4 MeponpusTHi A JeTei ¢

OTpaHMYEHHBIMU BO3MOXKHOCTSIMH. B mocnemyroumme 3 roma OyayT OpraHU30BBIBATHCS

Mpa3IHUKK Ha KOMMEpPUYECKOW OCHOBE s JIFOOOW NeTCKOW ayautopuu, He meHee 10 B Tog,

ctouMocTh 30 ThIC. 3a TIPa3IHUK MPU CEOECTOUMOCTHU 6 THIC.pYO.

RBEB©O©o~N O~ W

Tunosblie oleHOYHbIe MaTePHAJIbI 110 TeMe S. [ll1TaHupoBaHue MPOEKTa U ero ueJjei.
Bomnpocel ycTHOro onpoca

CyImHOCTh IUIAHUPOBAHUS IPOEKTOB.

YPpOBHU IJIaHUPOBAHMS MPOEKTA.

Wepapxuueckas cTpykTypa padoT.

Martpunua OTBETCTBEHHOCTH.

[InanupoBaHue pecypcoB v (PUHAHCOBBIX MOTOKOB MTPOEKTA.

VYrpaBieHue coepKaHueM MPOEKTa: IIIaHUPOBAHUE, ONIPEIEIICHUE CONCPKAHUS.

[Ipouecc co3panus nepapxuyeckoil CTpyKTypsl padoT.

JleKOMMO3UIIHSL.

CereBoii miian. CeTeBas quarpamma.

0. Crenu¢uka miuaHUpOBaHUS MPOEKTa W €ro IeNeil AJisi OpraHoB BJIACTU CyObeKTOB PO,
OpraHoB MECTHOT'O CaMOYIIPABJICHHUSI, TOCYAAPCTBEHHBIX U MYHULMIIAJIbHBIX MPEANPUATHI U
YUPESKJICHUHN, TOIUTHUECKUX TMapTUH, OOIIECTBEHHO-TIOJUTHUYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKHX OpraHu3alui.

BoOoo~Nooa~wdE

Tembl pedepartoB
CylmHOCTh IIAHUPOBAHUS IPOEKTOB.
YPpOBHM IIIaHUPOBAHUS IIPOEKTA.
Hepapxuueckas cTpykTypa padoT.
Marpuia OTBETCTBEHHOCTH.
[MnanupoBaHue pecypcoB v (PUHAHCOBBIX MOTOKOB MPOEKTA.
VYrpasneHue coaep:kaHueM NPOeKTa: INIAHUPOBAHUE, OTIPEACIICHUE COACPIKAHUS.
[Ipouecc co3aanus nepapxudeckoil CTpyKTypsl padoT.
JleKOMMO3HUIIHSL.

ONoGR~LNE
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Ceresoii mian. CeteBas AuarpaMma.

10. Cnenuduka TUTAHUPOBAHHS MPOCKTA W €ro IeNied i OpraHoB BIacTH CyObekToB PO,

OpraHoOB MECTHOT'O CaMOYIIPABJICHHUs], TOCYAAPCTBEHHBIX U MYHULMIIAJIBHBIX IIPEANPUATHN U
YUPEKIACHUM, NOJUTHUYECKUX MapTUH, OOLIECTBEHHO-NIOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPUYECKUX OpPraHU3alui.

TunoBbie OlIEHOYHbIE MaTepHaJbl IO TEME 6. Moaeau 1 MeTOAbI YiupaBJjeHusl IIPOCKTaMHU.

NG~ wWNE

NGO~ wWNE

Bomnpocsl ycTHOro onpoca
OOBEKT MPOEKTHOIO YIIPaBJICHHUS.
CeteBast MOJIeTIb U €€ CTPYKTYpa.
Meroa KpUTHYECKOTO IIyTH.
Meton CPM.
Meron PERT.
Merton ananuza 3atpat PERT/COST.
Monenb Touku 6€3yObITOUHOCTH.
ApnanTainys MOJeNe M METOJIOB YNPaBJICHUS MPOEKTaMH JIJIsi OPTaHOB BIIACTH CYyOBEKTOB
P®, opranoB MeCTHOro CcaMOYIpaBIEHUS, TOCYIAPCTBEHHBIX ¢  MYHHUIIUIIATbHBIX
NPEANPUITHI W YUYPSKJACHHUH, TMOTUTHUYECKUX TapTHH, OOIIECTBEHHO-TIOJUTHICCKUX,
KOMMEPUYECKHX U HEKOMMEPUECKHX OpraHu3aIii.
Tembl pedepaTtoB
OOBEKT MPOESKTHOTO yIPABICHUS.
CeteBast MOJCIIb U €€ CTPYKTYpa.
MeTto1 KpUTHYECKOTO TYTH.
Mertox CPM.
Meron PERT.
Merton ananuza 3atpat PERT/COST.
Mogenb Touku 6€3yOBITOYHOCTH.
Anantanus Mojeneil ¥ METOJOB YIpPaBJICHUS MPOEKTaMH JUIS OPTaHOB BJIACTU CYOBEKTOB
P®, opraHoB MECTHOrO CaMOYIpPaBJICHUS, TOCYAAPCTBEHHBIX M MYHUIUIAIbHBIX
OPEeANpUATHI W YUpPEeKJIEHUH, MOJUTUYECKUX MapTUH, OOIIECTBEHHO-MOJIUTUYECKHUX,
KOMMEPUYECKHX U HEKOMMEPYECKIX OpraHu3alIHii.
CuryaunoHHbIe 32 JaHUA.
Ha ocHoBe @Qopmynbl TOukH O0€3yOBITOUHOCTH pa3padoTaiiTe <«JOpPOKHYIO KapTy»
yIpaBJIeHUS TPoeKToM. VIcXoaHBIC MaHHBIE: MOCTOSIHHBIE M3AepKKH 3a o — 60 000 ¢.ct.,
[[eHA pealu3aly eAuHULBl Tpoaykuuu — 20 ¢.cT., - mepeMeHHbIe U3JIEPKKH Ha EAUHUILY
nponykuuu — 10 ¢.ct., st nonydenus: npudsumu B 20000 ¢.ct. mpoussoaat 8000 Tapemnox.
1. PaccuuraiiTe, Kakue U3MEHEHHUS HAJ0 BHECTH B MPOEKT, YUTOObI MOXKHO OBLJIO YBETUYHTH
nocrosiHHbie u3aep)kku Ha 8000 ¢.ct, a mpuObUlb HE CHU3UTH. PaccMoTpeTh He MeHee 2
BapuaHTOB. 2. O0beM MPOU3BOJCTBA YBEIMYUTH HEINb3s, T.K. MOJHOCTHIO HCIOJIB30BaHBI
MIPOU3BOJICTBEHHBIE MOIIHOCTH, HO HyXHa mpuObis B 30000 ¢.ct. Llena Ttapenox y
KOHKYpeHTOB 22 ¢.cT. OTBEeT 000CHOBATH.

TunoBble oOuleHOYHBbIe MaTepHaydbl Mo Teme 7. OpraHu3zauMsi MCHOJHEHHS NMPOEKTa W
ylpaBJjieHHe CPOKAMM NPOEKTA.

AR A

Bonpocel ycrHoro onpoca
VYipasneHue cpokamu IIPOEKTa.
Omnpenenenne cocraBa onepanui.
Omnpenenenre B3aMMOCBSI3U ONIEPALIAH.
Meron npeaecTBOBaHuUs.
Obs13arenbHbIe 3aBUCUMOCTH.
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[Tpou3BoIbHBIC 3aBUCUMOCTH.
[MpumeHeHue OnepeKeHH U 3aICpPIKEK.
O1eHKa pecypcoB OIepalyii: METO]] aTbTEPHATUB, SKCIIEPTHAS OIICHKA, CHU3Y-BBEPX.
Kanennapp pecypcoB. Tpu THla OIIGHOK — ONTUMHUCTUYECKas, HauOoyiee BEpOSTHAS,
neccumucTHueckas. JlomyiieHus npu pa3paboTKe pacucaHusl.
10. MHCTpyMEHTBI yIpaBlieHHs PACIMCAHUEM: OTYET O MPOrpecce, YIpaBJICHHE M3MEHCHUSMH,

otieHka apdexruBaoctu. I'paduk ["anTa.
11. Ontumuzanus wiana pabot. DopMupoBaHre BPEeMEHHOTO Oydepa.
12. Crennduka opraHu3aliy UCTIOJHEHUS M YIPABJICHUS CPOKAMH IIPOEKTA JUIsi OPraHOB BIIACTH
cyobekToB PD, OpraHoB MECTHOTO CaMOYIIPABIICHHUS, TOCYAAPCTBEHHBIX ¥ MYHUIIUIAIBHBIX
OPEANPUATHH M YUPSKACHHUH, MOJUTHYCCKUX MApTHH, OOIIECTBEHHO-TIOIUTHYCCKUX,
KOMMEPYECKHX ¥ HEKOMMEPUYECKUX OpraHu3aIlHii.

Tembl pedepaTtoB

©oo~Ne

VYrpaBneHue cpokamu IIPOEKTa.

Omnpenenenre cocraBa onepanui.

Ornpenenenre B3auMOCBSI3U OTIEPALIHA.

Meron npeaecTBOBaHNUS.

O06s13aTeNbHbIE 3aBUCUMOCTH.

[Ipou3BosBEHBIE 3aBUCHMOCTH.

[IpuMeHeHne onepexeHUi 1 3a7epiKeK.

Or1eHKa pecypcoB oIepariii: MeTo/ ] aIbTepHATUB, IKCIIEPTHAs OI[EHKA, CHU3Y-BBEPX.

Kanenmaps pecypcoB. Tpu Tuma OIEHOK — ONTUMHCTHYECKas, HauOoJiee BEpOSTHAs,

neccuMmucTrdeckas. Jlomymenus mpu pa3paboTKe pacTCaHuUs.

10. UHCcTpyMEHTBI yIpaBlieHUsl paclMCaHUEM: OTYET O Mporpecce, ynpaBlIeHHE U3MEHEHUSIMH,
onienka dpdexruBroctu. ['padux ["anra.

11. Ontumuzanums wiana pador. PopMupoBaHue BpeMeHHOTo Oydepa.

12. Cneunduxa opraHu3zaly UCMOJHEHUS U YIIPABICHUS CPOKaMU IIPOEKTa AJIsi OPraHOB BIACTU
cyobekToB PD, opraHoB MECTHOTO CaMOYMpPaBIEHUS, TOCYAaPCTBEHHBIX U MYHHUIIMITAILHBIX
NPEeANpUATH W yUpeKJIEHUHM, MOJUTUYECKHX MapTUi, OOIIEeCTBEHHO-MOJIUTUUYECKHUX,
KOMMEPUYECKHX U HEKOMMEPYECKIX OpraHu3aIHii.

CuryannoHHble 32 JaHUA
CocraBuTth rpaduk ['aHTa no cieayronmm 3asBKaMm.
3asBka 1. Crapmwuii ToBapum. [lomyuen Ilpesunentckuii rpant 200 toic.py0. Kymieno 5

Oaitmapok. OpranuzoBaHo 3 kpyusa s 30 geTeid U3 JAETCKUX JOMOB B T€UCHHE OJIMKaWIIero

neta. B mocnenyromiue 5 1eTHUX NEPUOJOB KOMIIAHUSI OPraHU3yeT KOMMEpUYECKUe KPyu3bl IJis

BCEX JKeNalIIux He MeHee 4 pa3 3a ce3oH croumocthio 100 ThIC.pyO. 3a Kpyus mpu

cebectonmoctu 60 ThIC. pyoO.

3asBka 2. [Ipazguuk! Ilomyuen Ilpesunentckuit rpant 100 TbIC.py0. IIproOpereHsI

MY3BIKQJIbHBIE UHCTPYMEHTHI, MOAAPKU, OPraHU30BaHO He MeHee 4 MEeponpusTUd Ijs JeTei C

OTPaHUYEHHBIMU BO3MOXKHOCTSIMH. B mocnenyrounmme 3 roma OyayT OpraHU30BBIBATHCS

Mpa3gHUKHd Ha KOMMEpPUYECKON OCHOBe il J000#l aerckod aymutopuu, He MeHee 10 B rofg,

cTouMOCTh 30 THIC. 32 MPa3IHHUK MPU ceOECTOMMOCTH 6 THIC.pYO.

CoNORWNE

Tunosble olleHOYHbIE MATEPHAJIBI 110 TeMe 8. YpaBJjieHHe CTOUMOCTBIO U
010/1KeTHPOBAHHUE NPOEKTA.
Bonpocel ycrHoro onpoca
1. Bromxer pacxomos.
2. MHcTpyMeHTHI M MeTOJpl pa3pabOTKU pacxoJioB OFOPKETa: CyMMHpPOBaHHE CTOMMOCTH, OLICHKA
pe3epBOB, apaMeTpHYecKast OLIEHKa, COITIAaCOBaHHE 00bEMOB (DMHAHCUPOBAHMSL.
S — KpuBasi CTOMMOCTH TUITMYHOTO MPOEKTA.
4. 1leHTpbl OTBETCTBEHHOCTH IPH UCTIOIHEHUN OFO/KETOB.

w
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Cocrapistonue Mpolecca YIpaBJICHUsS CTOMMOCTBIO: BO3JCHCTBHE HAa (DaKTOPBI, BHISHIBAIOLINE
W3MEHEHUE CTOMMOCTH IIPOEKTa; YTBEPXKICHUE 3alpOIICHHBIX W3MEHEHMH; yIpaBJcHUE
(aKTHYECKIMH W3MEHEHUSMH TIpU WX BO3HMKHOBEHHH; MOHHUTOPHHI W3MEHEHHsI CTOMMOCTH;
BBINIOJIHGHUE JICUCTBUH COXpAaHEHUs] CTOMMOCTM B TMIpeneiaxX JIMMHTOB; WH(OPMHpOBaHHUE
YYaCTHUKOB IIPOEKTa 00 M3MEHEHUSIX CTOUMOCTH.
Crnenmduka yrnpaBieHUsI CTOMMOCTBIO TIPOEKTA Il OPraHOB BIacTH cyObekToB PD, opranos
MECTHOTO CaMOYIIPaBJICHUS, TOCYJapCTBEHHBIX M MYHULUMNAIbHBIX MPEINPUITHUH U
YUPEKJICHUM, MOJUTHUUYECKUX MapTUH, OOIIECTBEHHO-TIOJUTHUYECKUX, KOMMEPYECKUX H
HEKOMMEPUECKUX OpPraHHU3aLHil.
Tembl pedepaTtoB

Bromker pacxo/1oB.
WHCTpyMEHTBI U METOIBI pa3pabOTKU pacXoJoB OFO/DKETa: CyMMHPOBAaHHE CTOMMOCTH, OLICHKA
PE3epBOB, MapaMeTpuiecKasi OLEHKa, COrlacoBaHie 00beMOB (PMHAHCHPOBAHUSI.
S — KpuBasi CTOMMOCTH TUTTMYHOTO TPOEKTA.
LleHTpbI OTBETCTBEHHOCTH IPY UCTIOTHEHUH OIO/KETOB.
Cocrasisironye nporecca YIpaBlIeHHs] CTOMMOCTBIO: BO3ZIEHCTBHE Ha (DAKTOPBI, BBI3BIBAIOLIME
W3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEPXKIICHHE 3alpoIICHHBbIX W3MEHEHWH; yIpaBJeHue
(aKTHYECKMMH W3MEHEHUSMH TpPU WX BO3HMKHOBEHHM; MOHUTOPHHI W3MEHEHUS CTOMMOCTU;
BBINIOJTHEHUE JEMCTBUII COXpaHEHUs] CTOMMOCTM B Tpefenax JMMHUTOB; HH(GOPMHPOBaHHE
YYaCTHUKOB MPOEKTa 00 U3MEHEHUSX CTOMMOCTH.
Crienn¢uka ynpapiaeHUs] CTOUMOCTBIO IPOEKTa JJIsi OPraHoOB BiacTu cyobekToB PD, opraHos
MECTHOTO CaMOYIpaBJeHHs, TOCYJapCTBEHHBIX M MYHULMNAIbHBIX MPEANPUATHH U
YUPEXKJIEHUH, TOJUTHYECKUX NapTUH, OOLIECTBEHHO-TOJUTUYECKUX, KOMMEPUYECKUX U
HEKOMMEPUYECKUX OPTaHHU3aLHN.

CuryanuoHHbIC 32JaHHA.

CrpynmupoBats 3anacsel o Mmetoay ABC. Pazpabotats MEpONpHUATHS IO YIPABICHUIO UMH.

IIpenmer T, TEIC. Iena/mr Hroro,TrIC
1 60 1,00 60
2 20 0,05 1
3 1 0,10 0,1
4 10 0,02 0,2
5 100 0,01 1
6 80 2,00 160

Tunosblie olleHOYHBIE MATEPUAJBI 10 TeMe 9. YnpaBJieHHe PUCKAMHU H Ka4eCTBOM

MpoeKTAa.
Bonpocel ycrHoro onpoca

1. Pucku npoekra: HOHATHE, BUMBIL.

2. KoHTposbpHas KapTa oOIIMX PUCKOB.

3. WnenTtudukamus puckos.

4. Metoapl UAEHTH(UKALMU: MO3TOBOM IITypM, UHTEpBbIo, Meton Jlendu, wmeron
HOMMHAJIBHOM T'PYIIIbI, aHAJIN3 MPEALIECTBYIOIIETO OIBITA.

5. OrneHka BEepOSATHOCTH BO3HUKHOBEHMs pucka. OIeHKa 3HAUMMOCTH PUCKA Ul peasln3aluu
npoekra. Pacuer ob1ero ko3 duimenTa pucka npoexTa.

6. Meroapl CMSTYeHUsT PUCKOB: YCTpaHEHUE, NepeHeceHhe, UTHOpHpOBaHuE, (OpPMHUPOBAHUE
PE3EpBHOTO IJIaHA.

7. KadecTBo npoekra. UeTblpe KIIFOYEBBIX aCMEKTa KayecTBa.

8. CroumocTb kauecTBa. [loaTBEpKICHNE KauecTBa.
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Crnenuduka yrnpaBieHUs pUCKAMH M KadeCTBOM IPOEKTA Ui OPraHOB BIIACTH CYyOBEKTOB
P®, opraHoB MeECTHOrO CaMOYIpPaBIEHUs, TOCYNAPCTBEHHBIX M  MYHULHUIAIBHBIX
OPEONpUATHA M YYPSIKICHUH, MOJUTHYECKHX MapTUH, OOIIECTBEHHO-TIOIUTUYECKUX,
KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHu3anui.

Tembl pedepaTtoB
Pucku npoekra: noHsTHE, BUABI.
KonTponpHast kapTa 0OIIMX PUCKOB.
WnenTuduxanms prucKos.
Mertoapl wuIeHTH(UKAIWMU: MO3TOBOM WITYpM, UHTEpBbIO, Merton Jlendu, wmeron
HOMHUHAJILHOM T'PYIIIBI, aHAIU3 IIPEAMIECTBYIOMIETO OIBITA.
OneHka BepOSTHOCTUM BO3HUKHOBEHMs pucka. OIeHKa 3HAYUMOCTH pUCKA JJISl peaiu3aluu
npoekTa. Pacuet oOmiero kosdduimenTa prucka npoekra.
MeTtobl CMSTUEHUS! PUCKOB: yCTpaHEHHE, IMEepEeHEeCeHHe, UTHOpUpOBaHUE, (popMupoBaHUE
PE3EPBHOTO ILIaHA.
KauectBo npoekra. HeTblpe KIIFOUEBBIX aCIIEKTa Ka4eCTBA.
CroumocTs kauectBa. [loaTBepxaeHNEe KayecTBa.
Creunduka ynpaBieHUS PUCKaMH M Kaue€CTBOM IMPOEKTa JJIsi OPraHOB BJIACTU CYOBEKTOB
P®, opraHoB MeCTHOro CaMOYIpPaBIEHUsA, TOCYIAPCTBEHHBIX W  MYHULMIAIbHBIX
NPEeANpUATH W yUpEeKJEHUHM, MOJUTUYECKHX MapTUH, OOIIEeCTBEHHO-MOJIUTHYECKHX,
KOMMEPUYECKNX U HEKOMMEPUYECKHUX OpraHU3aluil.

Tunosblie oueHouHble MaTepuaJbl 110 TeMe 10. KoHTpoJIb M peryJiupoBanue npoekra.

1.

CooNORWN

=

CoNO LN

Bomnpocskl ycTHOro onpoca
CurHanbel WCIIOJIHEHHS TpoekTa. Meroa ocBoeHHOro oobema. OTKIOHEHUS IO CPOKY U
CTOMMOCTH. YTIPaBJIEHUE IO OTKIOHEHUSIM.
Koppektupyromiee Bo3aericteue. [Ipenynpexaatoiiee Bo3aecTeue. JJokyMeHTHpOBaHHUE.
PexomenyeMble n3MeHEHUs. 3apOIIEHHBIE N3MEHEHUS.
CoBeT ynpaBiieHUs] U3MEHEHUSIMU.
MeTo1bl BHECEHUS KOPPEKTUPYIOLIUX BO3CHCTBHIA.
Kommynukanuu npoekta. MndopmannonHas cpeia mpoekra.
OTYeTHOCTH 0 XO/1€ BBIIOJHEHHUS ITpoekTa. JIuct cornacoBanus. JIuct pazHoriacui.
[Ipuka3 o 3aKpbITUN NPOEKTA.
Crennuka OLIEHKM HCIOJHEHHS MPOeKTa JJisi OpPraHoB BiacTH cyObekToB P®, opraHoB
MECTHOI'O CaMOYIIPaBJIEHUs, TOCYJAapCTBEHHBIX W MYHULMNAIBHBIX MPEANPUITHI U
YUPESKICHUHM, TMOJUTHUECKUX MapTUH, OOIIECTBEHHO-TOJUTHYECKUX, KOMMEPYECKUX H
HEKOMMEPUYECKHX OpraHu3alui.

Tembl pedepartoB

Cursanbl UCHOJMHEHHUS MpoekTa. MeToJ OCBOEHHOTo oObeMa. OTKIOHEHHS IO CPOKY U
CTOMMOCTH. YTIpaBJI€HUE IO OTKIIOHEHUSIM.
Koppexkrupyromee Bo3aeiictBue. [Ipenynpexnaroniee Bozaeiicteue. JJokyMeHTUpOBaHUE.
PexomenyeMble n3aMeHeHUs. 3apoIIeHHbIE N3MEHEHUSI.
CoBeT ynpaBiieHHs] U3MEHEHUSIMU.
Mertoasl BHECEHUS KOPPEKTUPYIOLIUX BO3IECHCTBUN.
Kommynukaru npoekta. MHdopmannonHas cpeia mpoekra.
OTYeTHOCTH 0 XOJI€ BBINOJIHEHUS NpoekTa. JIucT cornacoBanus. JIuct pasHorimacuid.
[Ipuka3 o 3aKpbITUN NPOEKTA.
Criennuka OIEHKM WCIOJNHEHHS MPOeKTa s OPraHoB BIAcTH CyObekToB P®D, opraHoB
MECTHOTO CaMOYIpaBJ€HUsl, TOCYJAapPCTBEHHBIX W MYHULMNAIbHBIX MNPEANPUITHH U
YUPESKICHUH, TOTUTHUECKUX TapTUH, OOIIECTBEHHO-TIOJUTHYECKUX, KOMMEpPYECKUX H
HEKOMMEPUYECKHX OpraHu3alui.
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THnoBbIE OIICHOYHbIE MaTEpPHUAJIbl 110 HTOI'OBOMY TECCTUPOBAHUIO.

Bonpoc

BapuaHTbl 0TBETOB

Urto Takoe npoekt?

A

Kommuiekc B3auMOCBSI3aHHBIX MEPONPUATHM, HAIPABICHHBIN
Ha CO3/IaHWE YHUKAJIBHOI'O IIPOJYKTAa WM YCIYTH B YCIOBHAX
BPEMEHHBIX U PECYPCHBIX OIPAHUYECHMUIA.

Kommuiekc B3auMOCBSI3aHHBIX MEPONPHUATHN, HAIPABICHHBIN
Ha CO3/IaHWE YHUKAJIBHOI'O IIPOJYKTAa WM YCIYTH B YCIOBHAX
BPEMEHHBIX OIPAHUYECHUN.

Kommuiekc B3auMOCBSI3aHHBIX MEPONPHUATHN, HAIPABICHHBIN
Ha CO3JaHHME YHUKAIbHOI'O MPOAYKTa WU YCIYTH B YCJIOBHUAX
PECYPCHBIX OTPAaHUYECHUM.

JIr060M. BUJ 1€ TENbHOCTH, OTPAHUYEHHBIN 110 BpeMEHU

Yro  moHmMaeTcsa
MOJT YIpPaBICHUEM
MPOeKTOM?

[InmanupoBanue, opraHu3anuss W  KOHTPOJIb  TPYAOBBIX,
(MHAHCOBBIX U MAaTEPUATLHO-TEXHUUYECKUX PECYPCOB MPOECKTA,
HalnpaBJIEHHbIE HA YPPEKTUBHOE TOCTHKEHUE 1IeJIel POEKTa.

[ImanupoBanue, opraHu3anss W  KOHTPOJb  TPYAOBBIX,
(UHAHCOBBIX U MAaTEPUATBHO-TEXHUYECKUX PECYPCOB MPOEKTA.

D¢ dexkTuBHOE TOCTHKEHUE TIEJIeH MPOEKTA.

Komnuiekc aeiicTBuil, OrpaHU4eHHBIX BO BDEMEHHU.

Yto  moHmMaeTcs
oI  HWHHUIHMAIEH
npoekra?

dopmaibHOE OTKPBITHE TIPOEKTA, BEIXOJIOM KOTOPOH SIBIISTFOTCS
U JOKYMEHTHPYIOTCA  CJEAYIOIIHE  €ro  IapaMeTphl:
HAaUMEHOBaHKE; MPUYUHBI MHUIIMALUHI; LEeJIH U MPOIYKTHI; JaTa
WHUIMAINN; 3aKa3YUK; PYKOBOJIUTEIb; KypaTop.

dopManbHOE OTKPHITHE TPOEKTA.

dopmanbHOE OTKPHITHE MPOEKTA, BEIXOJAOM KOTOPOU SBIISIFOTCS
U JOKYMEHTHUPYIOTCS  CIEAYIOIIME  €ro  IMapameTphl:
HAaUMEHOBAaHKE; MPUYUHBI MHUIMALMU; LIeJH U MPOIYKTHI; JaTa
VHUIUAIH.

JIoKyMEeHTHUpOBaHUE  CIEAYIOUIMX [apaMeTpoB  MPOEKTa!
HAaUMEHOBAHKE; MPUYUHBI MHUIMALMU; €N U MPOIYKTHI; JaTa
MHUIMAINH; 3aKa3YUK; PYKOBOJIUTEIb; KYpaTop.

[Tox nmpouieccom
TJIAHUPOBAHUS
COJICpXKaHUS
MPOEKTa
MMOHUMAETCH. ..

Llenb npouiecca: onpezeneHue TpeOOBaHU TPOEKTa U COCTaBa
paboT mpoekTa. Brixoibl mpouecca: a) TpeOOBaHUS K IPOEKTY
CO CTOPOHBI 3aKa34MKa, IPYTHX 3aHHTEPECOBAHHBIX CTOPOH
MPOEKTA, a TAK)KE 3aKOHOIaTEIbCTBA 1 HOPMATHUBHBIX aKTOB
OTIpe/IeNIeHbI, TPOaHATH3UPOBAHBI HA IPEIMET BO3MOXKHOCTHU
UX BBITIOJIHEHUS, COTJIACOBAHBI C 3aKa3UMKOM MPOEKTa U
JOKYMEHTUPOBAHBI;

0) ompe/eneHbl, COTJaCOBAHbI C 3aKa3YUKOM U
JOKYMEHTUPOBAHBI KIKOYEBbIE JaHHBIE 10 MPOAYKTY IIPOEKTA,
a UMEHHO: 1) Ha3HaueHue, CBOMCTBA U XapaKTEPUCTUKU
TPOJTyKTa;

2) KpUTEpHUH U METO]Ibl IPUEMKH MPOYKTa MPOEKTA U €T
COCTaBHBIX 4acTEH;

3) nomnyleHus ¥ UCKIIOYEHNs, Kacaroluecs IpoayKTa
IpOEKTa; 4) onpeeseHbl, COTJIACOBAHBI C 3aKa3UYMKOM U
JOKYMEHTHUPOBAHbI PabOTHI IPOEKTA, a TAKXKE JOMYIICHUS U
UCKIJIIOUCHHMS], Kacaroluecs: paboT MPOeKTa.

Lenp nporecca: onpeaeneHne TpeOOBaHUN MPOEKTa U COCTaBa
paboT mpoexTa.
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Berxopl miporiecca: a) TpeOOBaHUS K IPOEKTY CO CTOPOHBI
3aKa34MKa, APYruX 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA, a
TAKXKC 3aKOHOJATCIIbCTBA U HOPMATHUBHBIX aKTOB OIIPCACIICHBI,
POaHATM3UPOBAHBI HA TIPEIMET BO3MOXKHOCTH MX
BBIITIOJIHCHUSA, COIJIACOBAHBI C 3aKa34YMKOM IIPOCKTA U
JAOKYMCHTHUPOBAHBI,

0) ompemeneHbl,  COTJACOBAaHbl  C  3aKa34YMKOM |
JOKYMCHTHUPOBAHBI KIIFOYCBLIC JAHHBIC IO MPOAYKTY IIPOCKTA.

JIoKyMEHTHpPOBaHUE CIIEIYIOINX [TapaMeTPOB IIpoeKTa: 1)
Ha3Ha4yeHME, CBOIICTBA U XapaKTEPUCTUKH MPOIYKTa;

2) KpUTEPUU U METOJIbI IPUEMKH MPOJIYKTA MPOEKTA U €r0
COCTaBHBIX YaCTEH;

3) nomymeHuss M MCKIIOYEHUs, Kacarolluecs MpoayKTa
npoekTa; 4) OmpeneNeHbl, COTJacoBaHbl C 3aKa3YMKOM U
JIOKYyMEHTUPOBAHbI pabOThl MPOEKTa, a TAKKE JIOMYIIEHUS U
MCKJIIOUYEHHUs, Kacaroluecs: paboT MPOeKTa.

Yto  moHmMaeTrcs
MOJlT OpraHU3aluei

BI)IXO)II)I mponecca: BBIIIOJHCHBI 3aIlJIaHUPOBAHHBLIC pa6OTI)I;
IMOJMYYCHBI TIPOAYKTBI IIPOCKTA; OCYHICCTBJICHBI HW3MCHCHUIA

BBIIIOJIHCHUSL COTJIaCHO TIPUHATBIM B IIPOCKTE IIpaBUJIaM; BbIIIOJHCHBI
MPOEKTa COTJIACHO HaMEUEHHBIE  KOPPEKTUPYIOIIHE U  MPEeAyNpexIaronine
pa3paboTaHHBIM JEUCTBHS; AKTYaJU3HPOBAHBI JOKYMEHTHl IO YIIPABJICHHUIO
1anam? MPOEKTOM.
Boixonpl mporiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHbBIE PaOOTHI;
MOJIy4eHBbl TMPOAYKTHl TMPOEKTA; OCYIIECTBIECHB H3MEHEHHS
COTJIaCHO NPHUHATHIM B MPOEKTE MpPaBUJIaM; BBIIIOJIHEHBI
HAMEUEHHbIE  KOPPEKTUPYIOIIME U  Mpeaylnpexaaromnine
NEUCTBUSL.
Boixonpl mporiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIy4eHBbl TMPOAYKTHl TMPOEKTA; OCYIIECTBIECHBl H3MEHEHHS
COTJIACHO NPUHSATHIM B MPOEKTE MPABUIIAM.
Boixonpl mpoiiecca: BBINOJIHEHBI 3aIUIAHUPOBAHHBIE PaOOTHI;
MOJIyYEHBI TPOJIYKTHI IPOEKTA.
Kak Boixost nporecca: JIOKYMEHTUPOBAHBI pe3yabTaThl
OCYILIECTBIISIETCS peryispHOil MPOBEPKH COCTOSIHMSI TMPOEKTa, B YACTHOCTH
MIpOBepKa OTKJIOHEHUS OT IUIaHOB, WU MPOAHAIU3UPOBAHBI C IIEIIBIO
COOTBETCTBUS OTpelieNieHUs] TPUYMH OTKJIOHEHWH; MpOU3BEACHA OIIEHKA
MIPOLIECCOB u COOTBETCTBUSI TPOAYKTa TMPOEKTa TPeOOBaHUAM K HEMY;
MPOJyKTa TMPOEKTa chopMUPOBaHbl KOPPEKTHPYIOIIHE U MPeAyHpexaarominue
yCTaHOBJICHHBIM JEHCTBUS 1O pe3ylibTaTaM MPOBEPKH; OTYETHI O BBITIOJHEHUHU
TpeboBaHUsIM? paboOT TMpOEKTa COOTBETCTBYIOT VYTBEPKICHHOW CHCTEME

OTYUYCTHOCTHU IIO ITPOCKTY.

Beixogsl  mpouecca: JOKYMEHTHUPOBAHbI  PE3YJIbTAThI
pPETYJIAPHOM TPOBEPKH COCTOSIHHUSA IPOEKTa, B YacCTHOCTH
OTKJIOHEHUS OT IUIAHOB, M IIPOAHAIM3UPOBAHBI C IIEJIBIO
ONpENCIICHUs] TPUYMH OTKJIOHEHWH; IPOM3BEACHA OIICHKa
COOTBETCTBUSl TPOJYKTa IMpoeKTa TpeOOBaHUAM K HEMY;
c(OpMHUpPOBaHbI OTYETHl O BBHINOJHEHUH pabOT MPOEKTa
COOTBETCTBYIOT YTBEP)KJIEHHOM CHCTEME OTUYETHOCTH IIO
IIPOEKTY.

Brixonpl npornecca: C(I)OpMI/IpOBaHBI OTYCTBI O BBINNOJHCHUH
pa60T OpOCKTa COOTBCTCTBYIOT yTBCp)K,[[CHHOﬁ CHUCTEMC
OTYCTHOCTHU I10 ITPOCKTY.
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Boixost nporecca: JIOKYMEHTUPOBAHbI pe3yabpTaThl
pEerynasipHON TPOBEPKH COCTOSHUS TPOEKTa; cHopMUPOBAHBI
KOPPEKTHUPYIOLIE U  NPEAyNpeKJaroliue JIeHCTBUA 10
pe3yabTaTaM IPOBEPKU; OTUETHI O BHITIOJIHEHUH padoT MpoeKTa
COOTBETCTBYIOT ~YTBEP)KICHHOM CHCTEME OTYETHOCTU IO
IIPOEKTY.

Yrto mnpencrasuser
coboit poIecc
3aBepILEHUS
npoekra?

Henp mpomecca: ¢opMalbHOE 3aKpPBITHE IMPOEKTa. BBIXOIbI
npoluecca: IpoBeAeHa U JOKYMEHTAJIbHO O(opmiieHa IprueMKa
IPOJYKTa IPOEKTa 3aKa3uMKOM; IIPOBEACHO 3aKpbITHE BCEX
JOTOBOPOB MO  MpOEKTy (B CiIydae HMX  HaJIA4usi);
JIOKYyMEHTHUPOBAHO OKOHYAaHHE IMPOEKTa; CPOPMUPOBAH apXHUB
IIPOEKTa; KOMaHJa IMPOEKTa U OCHOBHBIE 3aMHTEPECOBAHHBIE
CTOPOHBI NPOMH(POPMUPOBAHBI 00 OKOHUYAHUU MPOEKTA.

Henp mponecca: ¢opmalbHOE 3aKpbBITUE IMPOEKTa. BbIXOmbI
npoliecca: IpoBeieHa U JOKYMEHTaJIBHO O(QopMIIeHa NTPHEMKa
IPOJYKTa MPOEKTa 3aKa3uMKOM; IPOBEIEHO 3aKphITHE BCEX
JOTOBOPOB IO  MPOEKTy (B ciyyae HMX  HaJIAYuUA);
JOKYMEHTHUPOBAHO OKOHYaHHE MPOEKTa; CPOPMUPOBAH apXHUB
IIPOEKTA.

Lemp mpormecca: ¢opMabHOE 3aKpPBITHE TMPOEKTa. BBIXOIBI
mporiecca: mpoBeIeHa M JOKYMEHTAIBHO o(opMIIeHa MpUeMKa
MPOJIYKTA MPOEKTA 3aKa3UUKOM.

Llens nporiecca: popMaTbHOE 3aKPHITHE TPOCKTA.

Yo Takoe
noptdenn
MPOEKTOB?

Habop KOMNOHEHTOB, KOTOpbIE TPYNIUPYIOTCS BMECTE C
nenbio  3GGEeKTUBHOrO ympaBieHHS U I JAOCTHKCHUS
CTpaTeruyecKux 1ejieil opranu3aliim.

COBOKYITHOCTh ~ MPOEKTOB,  BBINOJHSAEMBIX  KOHKPETHBIM
XO3SICTBYIOUTUM CYObEKTOM.

COBOKYITHOCTh ~ B3aUMOCBSI3aHHBIX MPOEKTOB U  JApPYroi
JeSITeNIbHOCTH, HaIlPaBJICHHBIX Ha JOCTH)KEHHE OOIIeH 1enu U
peain3yeMbIX B YCIOBHUSIX OOIIUX OrpaHUYEHUH.

COBOKYHHOCTB JOJTIOCPOYHBIX ITPOCKTOB.

KaxoBEI OCHOBHEIC
MPOLEYpHI U
MPOILECChHI
YIPABICHUS
MPOEKTOM
TPAJAUIITAOHHON
METOIOJIOTHU?

Omnpenenenue cpespl MpoeKTa; GopMyIUpOBaHUE MPOEKTA,;
IUTAHUPOBAHKE MMPOEKTA; TEXHUYECKOE BBIMOTHEHUE TIPOEKTa
(32 UCKITIOYEHHEM TUTAHUPOBAHUS U KOHTPOJIS); KOHTPOJIb HAJl
BBITIOJTHEHHEM ITPOEKTA.

Omnpenenenne TpebOBaHM K MpOeKTy; [locTaHOBKA YETKUX H
JTOCTH)KUMBIX  Ieliel; balaHcupoBaHWEe — KOHKYPHPYIOIIUX
TpeOOBaHMI 10 KAuecTBY, BO3MOXKHOCTSM, BPEMEHH U
CTOMMOCTH; Ajianranus cruenu(uKanmi, IaHOB M MOIXO0JI0B
JUISL HY)KI ¥ TpoOJIeM pasjMuHbIX 3aWHTEPECOBAHHBIX JIHIL
(cTeiikxo11epoB)

Haugano IMPOCKTA, 3aIllyCK IIPOCKTA; IIJIAHUPOBAHUC IIPOCKTA,
YIpaBJICHHUEC IMPOCKTOM; KOHTPOJIb CTaHHﬁ; KOHTPOJIb T'PaHUIL]
CTaHHﬁ; YIIPpABJICHHUEC IPOU3BOACTBOM IPOAYKTA, 3aBCPHICHUC
ITPOCKTA.

VHUIMALYS [IPOEKTA; IIIAHUPOBAHUE MPOEKTA; OPraHu3anus 1
KOHTPOJb  BBITIOJHEHHS  pabdOT MpOEKTa; aHauu3 |
perynupoBaHue xoja paboT MPOeKTa; 3aKpPhITHE MIPOEKTa U €ro
yacTei

10

Yro IOHUMAaeTCs

BpEMsl, pCCYPChI, KaUCCTBO
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II0Jl TPOMCTBEHHOM | b | comeprkaHue, CTOMMOCTb, BpEMsI
OTPaHMYEHHOCTEIO | B | pecypchl, KauecTBO, CoepKaHHe
IIPOEKTA. I' | y IpOEKTOB HET OrpaHMYCHHIA
KakoBbl OCHOBHBIE Omnpenenenue TpeboBanmii k npoekty; [locraHoBKa YETKUX U
MPOLEAYPHI U JOCTIDKUMBIX 11eJ1eit; banancupoBaHne KOHKYPUPYIOIUX
MIPOLIECCHI A TpeOOBaHUH 1O Ka4eCTBY, BO3MOKHOCTSIM, BPEMEHH U
yIIpaBIICHUS CTOMMOCTH; AfanTamus crielupuKanuii, IIaHoB U MMOIX0I0B
MIPOEKTOM TIO JUTSL HYXKJT ¥ TIpOOJIEM Pa3IMYHBIX 3aHHTEPECOBAHHBIX JIUI]
MmeToo0run PMI (creiikxoyepoB)
(cranmapt Omnpenenenue cpeapl MPOEKTa; (OPMYITHPOBAHHUE MPOCKTA;
PMBOK)? f | TVTAHMPOBAHUE TPOEKTa; TEXHMYECKOES BBIMOTHEHHE MPOEKTa
11 (32 MCKITIOYECHNEM TUIAHUPOBAHUS M KOHTPOJIS); KOHTPOJIb HaJl
BBITIOJIHEHHEM TIPOCKTA.
Havano mpoekra; 3amyck NpoekTa; MJIAHUPOBAHUE IPOEKTA;
B | YUPABJICHHE TPOCKTOM; KOHTPOJb CTajMH; KOHTPOIb IpaHHLl
CTaJuii; ympaBlieHUE MPOU3BOJCTBOM MPOAYKTA; 3aBEpIICHHE
MIPOEKTA.
WHUIMANUS TIPOEKTa; IIAaHUPOBAHUE TPOEKTA; OPraHU3aIus U
[ | KOHTPOIb  BBINOJHEHHS paboT  mpoekTa; aHaIu3 U
perynupoBaHue xoJa paboT MPOeKTa; 3aKphITHE MIPOEKTA U €ro
yacTen
KakoBbl OCHOBHEIC WHUIMANUS TIPOEKTa; IIAaHUPOBAHUE TPOEKTA; OPraHU3aIus U
IpOLEeypBl M| ) | KOHTPONE  BBIMOJTHEHUA paboT  mpoekra; aHalNM3 U
IIPOLIECCHI peryaupoBaHue Xo/1a padoT MPOEKTa; 3aKPhITHE MPOEKTA U €ro
yIpaBJICHUS yacTeu
MPOEKTOM 110 Onpenenenue TpeboBaHuii K mpoekTy; [locTraHoBKa 4€TKHX U
METOJI0JIOTHH JOCTIDKMMBIX — 1ieniell; bamaHcupoBaHMe  KOHKYPHPYHOLIUX
IPMA? 5 TpeOOBaHUN 10 Ka4eCTBY, BO3MOXKHOCTSIM, BpPEMEHH U
CTOMMOCTH; AfanTanus crerupukanui, IAaHOB U MOAX0J0B
12 Ul HYXJI M NpoOJIieM Ppa3IMyYHbIX 3aUHTEPECOBAHHBIX JIMI
(creiikxoyaepoB)
Omnpenenenue cpeabl NPoOeKTa; (OPMYIUPOBAHUE IPOEKTA;
B | TVTAHMPOBAHKE NMPOCKTa; TCXHUYECKOE BHIMONHEHHUE MPOCKTA
(3a MCKIIIOYEHHEM IIAHUPOBAHUS U KOHTPOJIA); KOHTPOJIb Haj
BBINOJIHEHHEM IIPOEKTA.
Hauano mpoekra; 3amycKk HpoeKTa; IUIAHUPOBAHHUE IPOEKTa;
[ | ynpaBJeHne NpoCKTOM; KOHTPOMb CTajuii; KOHTPOJb TPAHHL
CTaJuii; ynpaBieHHWE HMPOU3BOJCTBOM IPOJIYKTa; 3aBEpLICHHUE
IIPOEKTA.
KakoBbI 0CHOBHBIE Hauano npoekra; 3amyck poekTa; JIaHUpOBaHUE IPOEKTa;
IpOLEYphl U A | YUPaBJIeHHE IPOCKTOM; KOHTPOIT CTaJIuil; KOHTPOJIb TPAHHUIL
MIPOLECCHI CTaJii; yrpaBiieHUE IPOU3BOJCTBOM MPOYKTA; 3aBEPIICHHUE
yTIpaBJIEHUS IPOEKTA.
MIPOEKTOM TIO Omnpenenenue TpeboBaHui K mpoekTy; [locTaHOBKa YETKUX U
METOJI0JIOTHH JOCTIDKMMBIX — 1ieniell; bamaHcupoBaHMe  KOHKYPHPYIOIIUX
13 | PRINCE2? 5 TpeOOBaHMN TO KayecTBY, BO3MOXKHOCTSAM, BPEMEHU H
CTOMMOCTH; AfanTanus creruukanui, IaHOB U MOAX0/I0B
JUIE HYXJI ¥ TpoOJieM Ppa3IHyYHBIX 3aUHTEPECOBAHHBIX JIHII
(creiikxoyaepoB)
Omnpenenenue cpeabl NpoekTa; (HOPMYyIHPOBAHHE IPOEKTa;
B | IUIaHUPOBAHME MPOEKTA; TEXHUYECKOE BBIMIOJHEHHUE MPOEKTa

(33 HCKIIIOYCHUCM TIJIAHUPOBAHUSA U I(OHTpOJ'ISI); KOHTPOJIb HA
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BBIIIOJIHCHHUEM IIPOCKTA.

Z0505000%¢E:00055°0 HpOCKTa; HJIElHPIpOBaHI/Ie HpOGKTa; OpFaHI/ISaI_[I/ISI nu
KOHTPOJb  BBITIOJHEHHS  pabdOT  MPOEKTa; aHauu3 |
perynupoBaHue xoja paboT MPOeKTa; 3aKPhITHE MTPOCKTA U €r0
qyacTeu

Y10 OTHOCUTCI K

3HaHUS 00 DIIEMEHTaX, OKPYKAIOMIMX IPOEKT (COIMAIbHOE

KOHTEKCTyaJIbHOU OKPYXEHHE)
KOMIETEHTHOCTH JUYHOCTHBIX DJJIEMEHTOB 3HaHMKA B cdepe yHpaBIeHUs
yIIPaBIICHHUS npoeKTamMu (JIMIEPCTBO, OTKPBITOCTh, TBOPUYECTBO, OPHEHTAIIHS
14 MpOEKTaMu? Ha pe3ylbTaT, COIJIACOBAaHHE, IIEPErOBOPbI, HAJEKHOCTD,
STUYHOCTb)
crenuanbuble  (MpoecCHOHANbHBIE) 3HAHUS, YMEHUS |
HaBbIKM, HeoOXoAumble Ui S(PPEKTUBHOTO BBINOIHEHUS
COTPY/IHUKAaMH CBOUX JOJDKHOCTHBIX O0SI3aHHOCTEH
TaKHe KOMITETCHIIMU MEHEDKEPY He HY)KHBI
Yro oTHOCHUTCS K JUYHOCTHBIX DJIEMEHTOB 3HaHMKA B cdepe yHpaBIeHHUsS
MOBEJICHUYECKUM MpoeKTaMu (JUIEPCTBO, OTKPHITOCTh, TBOPYECTBO, OPUECHTAITUS
KOMTIETEHITHSIM Ha pe3ylbTaT, COIJIACOBAaHHE, IIEPEroBOPbI, HAJEKHOCTD,
yIpaBJICHUS STUYHOCTH)
15 MIPOEKTaMH? cnenuanbHble  (MpodeccHOoHaNbHbIE) 3HAHUS, YMEHUA H
HaBBIKM, HeoOXxoaumble i1 A(PGEKTUBHOTO BBINOJHEHUS
COTPYIHUKAaMH CBOUX JIOJDKHOCTHBIX 00SI3aHHOCTEH
TaKie KOMIETEHIINH MEHEDKEPY HE HYKHBI
3HaHUS 00 DIIEMEHTaX, OKPYKAIIIHMX MPOEKT (COIMaIbHOE
OKPYXXEHHE)
YUto oTHOCHUTCA K crienuanbHble  (MpodecCHOHANbHBIC) 3HAHUS, YMEHUS |
TEXHUYECKUM HaBbIKM, HeoOXoAaumble Ui S(PPEKTUBHOTO BBHIMOIHEHUS
KOMITETEHIUSAM ? COTPYJHUKAMU CBOUX JOJDKHOCTHBIX 00s13aHHOCTEN
JUYHOCTHBIX DJIEMEHTOB 3HAHUW B cdepe yIpaBiIeHUS
16 poeKTaMHu (JUAEPCTBO, OTKPHITOCTh, TBOPYECTBO, OPUEHTAIUS
Ha pe3yNbTaT, COIJIaCOBaHHE, IIEPEroBOPbI, HAJIECKHOCTD,
STUYHOCTH)
TaKie KOMIETCHIINH MEHEDKEPY HE HYKHBI
3HaHHUSI OO0 JJIEMEHTaX, OKPYXAIOMIMX MPOEKT (COIUaIbHOE
OKPY>KEHHE)
Yro Ha3bIBaeTCA CTPYKTYpHOE TOJpa3elieHue OpraHu3alui, KOHTPOJIBHO-
oducom KOOPJMHAIIMOHHBIM OpraH, KOTOPBIM OmpesenseT U pa3BUBACT
yIpaBICHUS B OpraHu3aliy CTaHIapThl OM3HEC-NPOLECCOB, CBA3aHHBIE C
POEKTaMU WU yIpaBICHUEM MPOCKTaAMHU.
MPOEKTHBIM CTPYKTYpHOE  TOJpa3JelieHue  OpraHu3aluu,  KOTOpOe
17 | oucom? yIpaBisieT NPOEKTaMu
9TO He3aBUCHMAasi OpraHu3alys, OKa3bIBaIoIlas YCIyTH IO
YIIPaBJIEHUIO POEKTAMHU
oduc yrnpaBieHus: MPOEKTOM U MPOEKTHBINA 0QHC — ITO pa3HbIe
CTPYKTYpHBIE MOJpa3/ieNieHusi, IMO3TOMY JaTh MM OJIHO
OTIPEJIEIIEHNE HEBO3MOXKHO
Cy1iecTBeHHBIH BEPOSATHOE JUIA MPOEKTa COOBITHE, HACTYIUIEHHE KOTOPOTO
PHCK MPOEKTa — MOKET KaK OTPHULATENBHO, TaK M IOJIOKUTEIBHO OTPa3UThCS
18 | aro0... Ha pe3ylbTaTax MpPOEKTa, M3MEHUB IpPU ITOM €ro IelieBble

IMOoKa3aTCIn

BCPOATHOC [JId TIPOCKTA CO6LITI/IC, HACTYIJICHUC KOTOPOIo
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MOKCT OTpHULATCIBHO OTPA3HUTBHCA Ha PC3YyJIbTaTaX IIPOCKTA,
HN3MCHHUB IIPH 3TOM €TI0 ICJICBBIC ITOKA3aTCIIN

BCE PHUCKH MPOEKTA PABHO3HAYHBI, IO3TOMY CYIIIECTBEHHBIN HE
BBIJICIISIETCS

TOJIBKO COOCTBEHHBIC PHCKH, Ha KOTOPBIC IPH BBITIOJHECHUU
IIPOEKTAa MOKHO BO3JICHCTBOBATH

19 | LleneBsbie
MOKa3aTesIn
MIPOEKTa - 3TO

IIEPEYECHb IIOKa3aTeew, OIIPEIETAIOIINAX LIEJIEBYIO
PEe3YIbTaTUBHOCTh M I(PPEKTUBHOCTh TPOCKTA, T.C. CTEICHBb
JOCTYDKEHHS 3alUIAaHUPOBAHHBIX PE3YJIbTATOB W/WIA CTEIICHB
COOTHONIIEHUSI MEXJy JOCTUTHYTBIMU pe3yJdbTaTaMH U
pecypcamH.

pecypchl, KauecTBO, CPOKH

nokasarenu 3¢pdexkruBHocTu mnpoekra, T.e. NPV, IRR, cpok
OKYIIaeMOCTH

TaKOW TEPMHUH B IPOEKTHOM IEATEIBHOCTH HE UCIIOJIb3YETCS

20 | 3HaunMebIe
KOHTPOJIbHBIE
Pe3yabTATHI
peanu3aim
«TOPOKHOMN
KapThI»

CyliiecTBEHHbIE COOBITHS «IOPOXKHOM KapThD», OTpa’Karollue
MOJIy4€HUE W3MEPUMBIX pPE3YJIbTaTOB «IOPOKHON KapThD»,
KOTOpbIE JOJDKEH ObITh OOBEKTUBHBIMH, IPOBEPSEMBIMH U
JTIOKYMEHTHPOBAHHBIMHU.

CyiiecTBEHHbIE COOBITUSL «IOPOKHOM KapThl», OTpa’kKarolue
MOJIYYCHUE U3MEPUMBIX PE3YJIbTATOB <«JIOPOKHOU KapThI»,
KOTOPEBIC TOJDKCH OBITh JOKYMCHTHUPOBAHHBIMH.

Takoil TepMUH B NPOECKTHOM JAEATETLHOCTH HE UCTIOIB3YETCS

r

CyiiecTBeHHbIE COOBITHS «IOPOXKHOM KapThD», OTpaXKarollue
MOJIyY€HUE U3MEPUMBIX PE3YJIbTaTOB «IOPOKHOM KapThl»,
KOTOpBI€ OJHKEH ObITh 0OBEKTUBHBIMH U TPOBEPSEMBIMH.

Kurou: BepHbie oTBeThI HaxoaaTcs B M.A. [Ipu npoBeneHNU TECTUPOBAHUS TPOU3BOIUTCS 3aMEHA
MECT PAaCIOJIOKEHHUS TPABIIIbHBIX U HEMPAaBUIbLHBIX OTBETOB.

KypHaJIe TPYIIIbL:

agkrwn e

Tunosble 3aJaHNsI KOHTPOJIbHOM PadOTHI.
Tema KOHTpOIBHON pabOTHl BHIOMpPAETCS [0 HOMEPY M3 CIHMCKA TPYIIbI, YKa3aHHOTO B

Crnenuduka MpoeKTHOHN ACATEIHPHOCTH OPTaHOB BJIACTH CYOBEKTOB PO.

Crenuguka npoeKTHON AEITeIbHOCTH OPraHOB MECTHOTO CaMOYIIPABIICHUS.

Criennurka NpoeKTHON AEITEIbHOCTH TOCYIaPCTBEHHBIX MPEANIPUATHI U YUPEIKICHHM.
Criennuka MpoeKTHON AEATeIbHOCTH MYHULIUIIATBHBIX MPEATNPUATUN U YUPEIKICHUI.
Crenupuka TPOEKTHON MEATENbHOCTH TMOJUTHYECKUX MapTUii U OOIIECTBEHHO-

ITOJINTUYCCKUX OpraHHSaHHﬁ.

©wCooN®

Crennurka npoeKTHON AESITETbHOCTH HEKOMMEPUECKUX OPraHu3aIHi.
Criennuka MpoeKTHON AEITeTbHOCTH KOMMEPUECKUX OpraHU3aIHi.
MexayHapoaHble CTaHAAPTHI U cepTH(UKaLus B 001aCTH yIpaBJICHUS IPOCKTaMH.
[Ipouecces! ynpaBieHUs: IPOEKTAMH.

10 [I1aHMpOBaHKE NPOEKTA U €O IIENEH.

11. Monenu ynpasiieHUst IPOEKTAMH.

12. Merozpl yrpaBiieHuUst IPOEKTaMHU.

13. Opranusariust HCTIOITHEHUsI TIPOEKTA U YIIPABJIEHUE CPOKAMHU MTPOCKTA.
14. YupasiieHre CTOMMOCTBIO TIPOEKTA.

15. BroukerrpoBaHue POEKTa.

16. YupasiieHue puckamMu MpoOeKTa.

17. YupasnieHue KauecTBOM IPOEKTA.

18. KoHTposib 3a UCIOHEHHEM TIPOEKTA.
19. PerymupoBaHue UCIOIHEHHS TIPOEKTA.
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20. JIokyMeHTHPOBAaHUE B IPOEKTHOM JEITEILHOCTH.
21. OcobeHHOCTH BHEAIPEHUS IPOEKTHOTO YIIPABJICHHS B OPraHaxX MCIONIHUTEIBHOMN BIIACTH.

22. IIpoexTHbIi oduc u crienupuKa ero AeaTeIbHOCTH.

23. Iloptdens mpoeKToB 1 0COOCHHOCTH YIIPABICHUS HM.

24. OTBIT «IYy4IIAX» MPAKTHK TPOEKTHOTO YIIPABJICHUSI.

25. «JlopokHast KapTay yIpaBJICHUS IIPOCKTOM.

26. DopMupOBaHKE U YIIPABICHUE KOMAHJON MPOEKTA.

27. OCHOBHBIE POCCUHCKNE HOPMATHBHBIE aKTHI 110 MMPOEKTHOMY YIIPABIICHUIO.
28. Ynpagnenue npoekTom mmo merogoioruu PMI (crarmapr PMBOK)

29. Ynpagnenue mpoekToM 1o meroaoioruu IPMA.

30. Ynpasnenue nmpoektoM 1o meroaoiorun PRINCE?2.

HIxkana oueHNBaHuA

YcrHblii onpoc

[Ipn oueHMBaHUM pe3yJIbTATOB YCTHOTO OMNpOCa MCIOJNB3YEeTCs CleAyIolas IIKajia

OILICHOK:

100% - 90%

JleMOHCTpanus 3HaHU OCHOBHBIX TEOPETUYECKUX MOJIOKEHNUM B TTOJTHOM
o0bemMe. YMeHne NpUMEHATh 3HaHUs Ha MPaKTUKe B MOJIHON Mepe. CBoOoHOE
BJIaJICHHE HABBIKAMU aHAJIN3a M CHCTEMaTH3allui B BRIOpaHHOU cepe.

89% - 75%

JlemoHcTparwms 60JIbIIeH YacTH 3HAHUH OCHOBHBIX TEOPETHYECKUX MOJIOKECHUM.
YMeHue NpuMeHsTh 3HaHHS Ha MPAKTUKE, TOMyCKask IPU TOM HE3HAYUTEIbHbIC
HETOYHOCTH. BrajieHre OCHOBHBIMH HAaBBIKAMU aHAJINW3a U CUCTEMAaTH3aIiH B
BBIOpaHHOM cdepe.

74% - 60%

JleMOHCTpaIms JOCTaTOYHBIX 3HAHUA OCHOBHBIX TEOPETUUYECKUX MOJIOKEHUM.
YMeHne MpUMEHSTh 3HaHUS Ha MPAKTUKE, TOTTyCKask PU ATOM OIITHOKH.
Bnanenue oTaenbHBIMUA HaBbIKAMU aHAIM3a U CUCTEMATU3AIMK B BRIOpaHHON

cepe.

menee 60%

JleMoHCTpaIys OTCYTCTBUS 3HAHHI OCHOBHBIX TEOPETUYECKUX MOJIOKeHUi. He
yMeeT MPUMEHSTh 3HAHU Ha MpakTHKe. He BiiajieeT HaBbIKaMy aHAIN3a U
CHUCTEMaTH3aIluu B BEIOpaHHOH cdepe.

TecTupoBanue

YpoBeHb 3HAHUM, YMEHUN M HABBIKOB OOYYAIOLIErocs MpU YCTHOM OTBETE BO BpeMs
MIPOBEJICHUSI TEKYILIEro KOHTpPOJs ompenenserca Oamnamu B auamazone 0-100 %. Kpurepuem
OIICHUBAHMSI MIPH MPOBEJACHUU TECTHUPOBAHMSI, SABISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Janl CTYAEHT Ha BOMpockl TecTa. [Ipu pacuere xonuyecTBa 0allIOB, MOTYYEHHBIX CTYIEHTOM IO
UTOraM TECTUPOBAHUS, UCIIOJIb3YETCs cleayomias hopmyna:

5=2100%.
)

rne b — konmdecTBo 6asIoB, MOMYYEHHBIX CTYICHTOM M0 UTOTAaM TECTUPOBAHUS;
B — KomMuecTBO BEpHBIX OTBETOB, TAHHBIX CTYACHTOM Ha BOIIPOCHI TECTA;

O — ofmree KOJIUIECTBO BOIIPOCOB B TECTE.

[Tpu onleHMBaHUM PE3yILTATOB MCIIOIB3YETCs CIIETyIONIas IKajla OIEHOK:

100% - 90%

I[CMOHCTpaI_II/IH 3HAaHUM OCHOBHBIX TCOPCTHUICCKUX MOJIOKEHHMH B IIOJIHOM
o0beMe. YMeHue MNPUMCHATH 3HAHUS HA MTPAKTHUKE B MOJTHOM MEpe. CBO60,[[HOC
BJIaJJCHHUC HAaBbIKAMH aHaJIn3a U CUCTEMATU3alllul B BLI6paHHOfI C(bepe.

89% - 75%

HGMOHCTpaLII/IH OOJIbIIIEH YacTH 3HAHUI OCHOBHBIX TCOPCTUUCCKUX MOJIOKECHUH.
YmMmenue IMPUMCHATH 3HAHUS HA MMPAKTUKE, JOMYCKAA IMTPHU 3TOM HC3HAYUTCIIbHBIC
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HCETOYHOCTH. BJIa[[eHI/Ie OCHOBHBIMHU HAaBbIKaMH aHAJIN3a U CUCTEMATU3allUU B
BBIOpaHHOM cdepe.

74% - 60% |JlemOHCTpamys JOCTATOYHBIX 3HAHUN OCHOBHBIX TEOPETUYECKUX MTOJIOKCHHUIA.
YMeHue npuMeHsITh 3HaHUS Ha MPAKTUKE, AOMyCKas TPU STOM OIIUOKH.
Brnagenue oTaenpHBIME HABBIKAMU aHAIN3a U CUCTEMATHU3AIMH B BEIOPAHHOU

cepe.

menee 60% |JleMoHCTpalus OTCYTCTBHUS 3HAHUI OCHOBHBIX TEOPETHUECKHUX IMoJoxeHuni. He
yMeeT MPUMEHSTh 3HAHUS Ha TpakTHKe. He BlajeeT HaBbIKaMU aHAIIN3a U
CHCTEMaTH3alluu B BEIOpaHHOU cdepe.

IIpoBepka pedepara, KOHTPOJIBLHOMH PadOTHI
VYpoBeHb 3HaHMI, YMEHHUI U HaBBIKOB 00yUaloLIerocs npu npoBepke pedepara BO BpeMs
MPOBEACHUS TEKYIIEro KOHTPOJIsl omnpezensercs oamnamu B nuamnazone 0-100 %. Kpurepusmu
OIIEHUBAaHUS TP TPOBEpPKE pedepara SABISIETCS IEMOHCTPAIMS OCHOBHBIX TEOPETUUYECKUX
MOJIO)KEHUI, B paMKaxX OCBaUBAa€MOU KOMITETECHIIUH.
[Ipyn oneHMBaHUM pE3yIbTATOB YCTHOTO OIPOCAa HCHOJB3YeTCs Cleayolas IIKaia
OIIEHOK:

100% - 90% |/leMoHCTpaIis 3HAHUH OCHOBHBIX TCOPETHUECKUX ITOJIOKCHHM B ITOJTHOM
o0beMe. YMeHHe MPUMEHSITh 3HAaHUS Ha MIPaKTUKE B TIOJIHON Mepe. CBOOOIHOE
BJIaJICHNE HABBIKAMH aHAJIN3a M CUCTEMaTH3allui B BRIOpaHHOU cepe.

89% - 75% |J/lemoHCcTpanus OOJBINCH YaCTH 3HAHUIA OCHOBHBIX TCOPETHUECKUX ITOJIOKCHHM.
YMeHre NpUMEHSITh 3HaHUS Ha IPAKTHKE, TOMyCKast IPH 3TOM HE3HAYUTEIbHBIE
HETOYHOCTH. BilajieHue 0CHOBHBIMM HAaBBIKAMH aHAJIM3a U CUCTEMAaTHU3AI[UU B
BBIOpaHHOM cdepe.

74% - 60% | lemoHCTpaIys JOCTATOYHBIX 3HAHUA OCHOBHBIX TEOPETUUECKHUX MOJIOKEHUH.
YMeHue NpuMEeHATh 3HaHUS Ha MPAKTUKE, A0MyCKas IIPU 3TOM OIIHOKH.
Brnagenue oTieIbHBIMHA HaBBIKAMU aHAIN3a U CUCTEMATHU3aIlMH B BRIOPAHHOU

cdepe.

Menee 60% |JleMOHCTpanys OTCYTCTBHS 3HAHUI OCHOBHBIX TEOPETHUECKHUX T0J0KeHM. He
yMeeT MPUMEHTh 3HaHUs Ha pakThke. He BnajeeT HaBpIKaMu aHallu3a u
CUCTEMaTH3aIluu B BEIOpaHHOH cdepe.

CurtyanuoHHas 3aj1a4ya

YpoBeHb 3HAaHWN, YMEHUH M HABBIKOB OOYYaIOIIEroCs IMPU YY4aCTUH B OOCYKICHUHU
CUTYAI[MOHHOW 3aJaud BO BpeMsl MPOBEICHUS TEKYLIEro KOHTPOJS OIpenaelsercs OaniamMu B
muamnazone 0-100 %. Kpurepusimu olieHHBaHUSA NMPU Y4aCTUU B OOCYXKJACHUU CHUTYAI[MOHHOMN
3a/1a4y SBJBICTCS JEMOHCTPAIMS OCHOBHBIX TEOPETUYECKUX IMOJIOKECHUM, B paMKaX OCBauBaeMOM
KOMIIETEHIIMHM, YMEHHE MPUMEHATH MOJIY4YEeHHbIE 3HAHWS HA MPAKTHUKE, OBJAJICHUE HaBBIKAMH
yIpaBJICHUS MPOEKTaMU pPa3IMYHBIMH CYObEKTaMH XO3SIMICTBEHHON JESITeNbHOCTH; HX
MIPaBOBOTO PETYIHPOBAHUS YIPABICHUS MPOCKTAMH U aHATUTUYECKOM pabOThl ¢ MOKa3aTeNsIMHU,
XapaKTepU3YIOMIMMH  PEe3yAbTAaTUBHOCT U A((HEKTHBHOCTH  MPOEKTOB,  MPAKTUKOMN
IUIAHUPOBAHUS, OIEHKA U TPHUHIATUS OOOCHOBAHHBIX YIPABICHUYECKUX pEUICHUH mpu
YIPABICHUH TPOEKTAMH.

[Ipu oneHMBaHMM pPE3yabTATOB YCTHOTO ONpPOCAa HCIOJIB3YEeTCS CIEAyromas IIKana
OLICHOK:

100% - 90% |/IlemoHCTpaIyst 3HaHUH OCHOBHBIX TEOPETHUYECKUX MOJIOKEHUN B TIOJTHOM
oObeme. YMeHue MpUMEHATh 3HaHUs Ha MPaKTHKeE B 1oJiHOH Mepe. CBOOOjHOE
BJIa/ICHHE HAaBbIKAMM aHAJIM3a M CUCTEMAaTH3alllK B BRIOpaHHOH cdepe.

89% - 75% |JlemoHcTpanus OOJIbIIEH YaCTH 3HAHUN OCHOBHBIX TEOPETHUYECKHX MOJI0KESHUH.
YMeHue NpUMeHsTh 3HaHUS Ha IPAKTUKE, IOMycKast IPH 3TOM He3HAUUTEIbHbIE
HETOYHOCTH. BiiajileHne 0CHOBHBIMM HAaBBIKAMM aHAJIM3a M CUCTEMATH3aIlNU B
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BBIOpaHHOM cdepe.

74% - 60% |JlemOHCTpamus JOCTATOYHBIX 3HAHUN OCHOBHBIX TEOPETUUYECKUX MTOJIOKCHHUIA.

YMeHue NpuMeHSTh 3HaHUS Ha PAKTUKE, OMyCKast IPH STOM OIIMOKH.
Bnanenue oTnenbHBIMA HaBBIKAMU aHAJM3a U CUCTEMATH3AIMH B BEIOpaHHON

cepe.

menee 60% |JleMoHCTpalus OTCYTCTBHS 3HAHUI OCHOBHBIX TEOPETHUECKHUX ToJI0KeHuit. He

YMCCT IPUMCHSATDH 3HAHUA Ha IIPAKTUKE. He BJIAACCT HaBbIKaMU aHAJIN34d U
CHCTEMaTH3aIluu B BEIOpaHHOU cdepe.

4.3. OueHovHbI€e CpeaCTBA IJI51 MPOMEKYTOYHONH aTTEeCTAMU.

4.3.1. [lepeyeHb KOMNETEHIUI C YKa3aHHEM 3TaNoB UX (JopMHUPOBAHUSA B Npolecce
0CBOeHHs 00pa3oBaTebHOI MporpamMmel. [loka3zaTesin U KpuTepuu OLeHUBAHUS
KOMIIETEHIHI ¢ Y4eTOM 3Tana ux GOpMHUpoBaHHUs

Kon HaumenoBanune Kon HaumenoBanue 3ramna
KOMIIETEHIIUU KOMIIETEHIIUNA 3Tara OCBOCHUSI OCBOCHUS KOMIIETCHIIAN
KOMITETEHI[N
Brnanenue HaBbIKaMu
TUIaHUPOBAHUA U
CrocoOHOCTh K U3Y4CHUIO
opraHu3anuu A€ATCJIbHOCTU o
o 0COOEHHOCTEH YyIpaBIeHuUs
OpraHoB roCyAapCTBEHHOU
o o MMPOCKTaMU pa3JIMUHbIMH
Bi1acTu Poccuiickoii . .
CyOBEKTaMH X03IHCTBEHHOM
®depnepainyivi, OpraHoB
. JIeTelIbHOCTH;
roCyJIapCTBEHHOI BIacTH
L UX MPAaBOBOTO PEryIHPOBAHUSA
cyobexToB Poccuiickoit
YIIpaBJICHUS IPOSKTAaMH U
PencpauH, opraos AHAITMTUYECKOH paboThI ¢
I1K-23 MmecTHoro camoynpasinenusi, | [1K-23.2.1.1 p
MIOKa3aTeIs MU,
roCcyJapCcTBEHHBIX U
XapaKTepU3yIOLUMH
MYHUIIMIAJIBHBIX
. PE3yABTAaTUBHOCTD U
HpenpUsITUi 1
. 3} HEeKTUBHOCTD IPOEKTOB,
YUPERKICHUH, TOTUTHIECKHUX o
. NPaAKTUKO INIAaHUPOBAHUS, OLIEHKH
napTuii, o0IIecTBEHHO-
Y MIPUHATHS 000CHOBAaHHBIX
TIOJINTUYECKUX, .
YIIPABICHYECKHUX PEIICHUH IPH
KOMMEPUYECKUX H
YIIPABJICHUH IPOSKTAMH.
HEKOMMEPUYECKUX
OpraHu3alui
DTtan 0CBOEHUs [Tokazarenn Kputepuii onennBanus
KOMIIETECHI[MH OLICHUBAHHUS Kax (c kakum kavecmseom) gpinonHaemcs
Ymo denaem o6yuarowjuiics Oeticmaue. Coomseemcmsyem oyeHke
(kaxue Oeticmeus cnocoben «omauynoy 6 wixane oyenusanus ¢ PIT/].
8bINOTHUMD), NOOMBEPIHCOUS
Iman 0ceoeHUs
KOMnemeHyuu
T1K-23.2.1.1 3HaHUE OCHOBHBIX JeMoHcTpanys 3HaHUM OCHOBHBIX TEOPETHYECKUX

HopmaTuBras 6aza
YIIPaBIECHUS MPOEKTaMH.
OcCHOBHBIE CYOBEKTa
YTIPaBIIEHUS MPOEKTaMH.
Otamsl ynpaBiIeHUS
npoeKkTamMu. MeToquKku
YIIpaBJICHUS MPOEKTaMH.
OrpaHuueHus yIpaBJIeHAS
npoektamu. Crnernudrka
YIIPaBJIEHUS POEKTaMH
OpraHoB IrOCYAapCTBEHHON
Bractu P®. Crnenmduka

TEOPETUUECKUX MOJIOKEHUM:

MOJI0KEHHUH B IIOJTHOM 00BeEME
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Jrtan 0CBOEHUS
KOMIICTCHIIUN

IToxazareinn

OLICHUBAaHUS
Ymo Oenaem obyuarowuiics
(kakue Oeticmeusi cnocobeH
BbINOTHUMD), NOOMBEPICOUS
aman 0ceoeHuUs
KOMnemeHyuu

Kpurepuii onenuBanus

Kax (c xakum kavecmeom) gvinonusiemcs
oeticmsue. Coomeemcmesyem oyeHke
«OMAUYHOY 8 wKaae oyeHusanus 6 PITJ].

YIIPaBJICHUS IPOEKTaMH
BJIacTH CyObeKTOB PD.
Crneumduka ynpaBieHus
MIPOEKTaMH OPTaHOB MECTHOT'O
camoytpasienus. Crienuduka
YIIpaBJICHUS MPOEKTAMHU
TOCYIapCTBEHHBIX U
MYHHIUTAIBHBIX TPEATIPUSTHN
u yupexaenuit. Cnenuduka
YIIPaBJICHUS POEKTaAMHU
MOJIMTHYECKUX TapTHi,
00IIECTBEHHO-TIOJTUTHYECKHUX,
KOMMEPYECKUX U
HEKOMMEPUYECKUX
OpraHu3alum.

AHanu3 «TOPOXKHBIX KapT»
YIIpaBJICHUS IPOEKTaMH.
AHanu3 onbITa «Iy4IIHX

NPAKTUK» YIIPABICHUS

HPOEKTaMH Pa3ITHIHbIX

CyOBEKTOB MPOEKTHOM
JesITeNbHOCTH.

YMeHune MPUMEHATH 3HaAHUA Ha IIPAKTUKE B
TIOJTHOM Mepe

DopMUpPOBaHUE TIPOEKTA
KOHKPETHOT0 CyObeKTa
(Bmactu cyonekToB PO,

OpraHoB MECTHOTO
CaMOYIIPaBJICHUS,
rOCYZIapCTBEHHBIX U
MYHULIUTAIBHBIX NPEANPUATHH
U y4pexJICHUH, ONUTHIECKUX
MapTUii, 00IIEeCTBEHHO-
MOUTHYECKNX, KOMMEPUECKUX
¥ HEKOMMEPYECKHUX
OpTaHU3aIHii) U ero
KOpPPEKTHPOBKa IPH
MOJETNPOBAHUN
M3MEHSIOMINXCS CONUaIbHO-
SKOHOMHMYECKUX YCIOBUU

CB00OAHOE BiIaIcHHE HaBLIKAMH aHAIN3a U
cHCTeMaTH3aluK B BBIOpaHHOH cdepe

4.3.2 TunoBblie OLIEHOYHbIE CPEACTBA

Bomnpock! k 3auery

31.Tlonsitne mnpoekra. CBOMCTBa IpoOeKTa.
JEeATENbHOCTH. THUIIBI TPOEKTOB.
32.TlonsTHe ynpasieHue npoekToM. TpoiiHoe orpaHnyeHue npoekra. OKpyXeHue MpoeKTa.
JIOKyMEHTUPOBaHHE.
33. MexayHapoanblie cranaaptei: 1SO.
34. MexyHapoJHbIi cTanaapT MexayHapoaHoi Accounaruu Ynpasienus [Ipoexramu.
35. Crangapt Muctutyra Ynpasnenus [Ipoexktamu.
36. bpuranckuii cranaapt BS.
37. Hemenxkuii crannapt DIN.
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38. Poccwmiickuit crangapt ['OCT.

39. TpeboBanus K KBaIM(UKAMK MEHEIKEPOB U  CIEHUAIUCTOB 10 YIPABJICHUIO
MPOEKTaMH.

40. Ceprudukanuonnas nporpamma MHcTHTyTa YIpaBieHus: MPOEKTaMu.

41. TTousTHE )KU3HEHHOTO IHUKJIA TTpoekTa. [locienoBarelbHOCTE (a3 MpoeKTa.

42. YJaCTHUKHU POEKTA U UX B3aUMOJICHCTBHE MEXKIY COOOM.

43. BnusHue oOpraHuM3anMd  Ha mpoekT. OTiuuus MpOeKTHOW OpraHu3alud  OT
(GYHKIMOHATBHON M MAaTPUIHOM.

44. KoprniopatuBHas KyiabTypa. Oduc yrnpaBiieHUs IPOESKTaMH.

45. XapakTepucTHKa U TPYNIHPOBKA MPOLIECCOB YIPABICHUS MPOSKTaAMH.

46. autmanus npoeKTa.

47. MapKeTHHT IIpoeKTa. YpaBieHHe UHTerpalueil mpoekra. Y craB MpoeKTa.

48. CyniHOCTh TUITAHUPOBAHUS TIPOEKTOB. Y POBHU IDIAHUPOBAHUS MTPOEKTA.

49. Nepapxuueckas CTpyKTypa paboT. Marpuiia OTBETCTBEHHOCTH. J{eKOMITO3HUITHSI.

50. OOBEKT MPOEKTHOTO yIPABICHHS.

51. CeteBas MOJIENb U €€ CTPYKTYpa.

52. MeTo1 KpUTHYECKOTO ITYTH.

53. Merog CPM.

54. Meton PERT.

55. Meton ananu3a 3arpatr PERT/COST.

56. Moientb ToukH 0e3yOBITOUHOCTH.

57. YnpaBineHue cpokaMu MpOeKTa.

58. BromkeT pacxo10B. LIeHTpBI OTBETCTBEHHOCTH TIPH UCTIOJTHEHHH OFO/DKETOB.

59. MHCTpyMEHTBI 1 METOIBI Pa3pabOTKH PACX0JI0B OFOKETa: CYMMHUPOBAHUE CTOMMOCTH, OIICHKA
PEe3epBOB, MapaMeTpruiecKasi OLEHKa, CorjacoBaHue 00beMOB (PMHAHCHPOBAHUSI.

60. Cocrapmsromye mporecca ypabieH!s] CTOMMOCTBIO: BO3/ICHCTBHE Ha (DAKTOPHI, BBI3BIBAOIIHEC
M3MEHEHHE CTOMMOCTH TIPOEKTa; YTBEP)KICHHUE 3alpoILEHHBIX W3MEHEHWH; YIpaBJIeHHe
(baKTHYECKMMH M3MEHEHUSIMU TPU UX BO3HUKHOBEHHH; MOHUTOPHHI M3MEHEHUsSI CTOMMOCTH;
BBITIOJTHEHUE JICWCTBUH COXpaHEHUs] CTOMMOCTH B Tpeenax JMMHTOB; HH(POPMHPOBAHHE
Y4aCTHHKOB MPOEKTa 00 M3MEHEHHUSIX CTOUMOCTH.

61. YrpaBneHue puckaMu MpoeKTa.

62. YripaBieHrue KaueCTBOM IPOEKTA.

63. CurHanbl UCIOJIHEHUS MpoekTa. MeToa 0CBOEHHOTO 00beMa. OTKIOHEHHS IO CPOKY U
CTOMMOCTH. YmpaBjieHHe 1o OTKIoHeHusiM. Koppektupyromiee BO3JEHCTBUE.
[Ipenynpexnaroiiee Bo3aecTBue. JJokyMeHTUPOBaHHUE.

64. OT4eTHOCTh O XOJ€ BBINOJHEHUs MpoekTa. Jlucr cormacoBanus. Jluct pasHOrIacuid.
[Ipuka3 o 3aKpBITUN TPOEKTA.

65. Crienturka MpoeKTHOM AEATEILHOCTH OPTaHOB BIACTH CyOBheKTOB PO.

66. Crierinrka MpoeKTHON AEATEIbHOCTH OPraHOB MECTHOTO CaMOYIIPABIICHUS.

67.Crnenuduka MPOEKTHOW  JESITENBHOCTH TOCYJAapCTBEHHBIX M MYHHUIIMIAIbHBIX
MPEANPUATHI U YUPEKICHUM.

68. Cneunduka MpOEKTHOH JAEATENBHOCTH MOJUTUYECKMX MapTHil, OOIIeCTBEHHO-
MOJIUTUYECKUX U HEKOMMEPUYECKUX OpraHU3aIuil.

69. Criennrka MpoeKTHON AEITETbHOCTH KOMMEPUECKUX OPraHU3aIIHi.

HIkana oneHUBaHUA

HpI/I OLICHUBAHWU PEC3YIIbTATOB YCTHOI'O OIpPOCa HUCIIOJIB3YCTCA CICAYIOMasa MIKala
OIICHOK:

100% - 90% |/lemoHCTpaIwst 3HaHUH OCHOBHBIX TEOPETHUECKUX MOJO0KEHUH B IIOJIHOM
oObeme. YMeHue MpUMEHsTh 3HaHUs Ha MIPaKTHKe B MOJIHOH Mepe. CBoOo1HOE
BJIa/ICHHE HAaBbIKAMM aHAJIM3a M CUCTEMAaTH3aIK B BEIOpaHHOHU cdepe.
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89% - 75% |[lemoncTpanus 60JIbIICH YaCTH 3HAHUN OCHOBHBIX TEOPETHUECKUX TOJIOKEHU M.
YMeHue MpUMEHSTh 3HaHUsI Ha MPAKTUKE, JOIYCKasl [IPU ITOM HE3HAYUTEIIbHBIC
HETOYHOCTH. BliajieHre OCHOBHBIMYU HAaBBIKAMU aHAJIM3a U CUCTEMATHU3AIIH B
BBIOpaHHOM cdepe.

74% - 60% |JlemoHCTpanus JOCTaTOYHBIX 3HAHUI OCHOBHBIX TEOPETUYECKHX TTOJIOKECHHUH.
YMeHue MpUMEHSTh 3HaHUS Ha MPAKTUKE, JOMYCKasl IPH ATOM OLIHOKH.
Branenue oTneibHBIME HAaBbIKAMH aHAJIM3a U CUCTEMATU3aIlK B BHIOPAHHON

cepe.

menee 60% |JleMoHCTpalus OTCYTCTBHS 3HAHUI OCHOBHBIX TEOPETHUECKHUX ToJI0KeHuit. He
yMeeT MPUMEHSTh 3HAaHUS Ha MTpakTHKe. He BlajieeT HaBbIKaMu aHAJIN3a |
CHCTEMaTH3aIluu B BEIOpaHHOM cdepe.

4.4. MeTronnueckue MaTepuasbl

[Ipouenypa olieHMBaHUS 3HAHUM, YMEHHUH, HABBIKOB M (WJIM) OMbITa JESTEIbHOCTH,
XapaKTEepPU3YIOMIMUX 3Talbl (OPMUPOBAHUS KOMIETEHIIUH, OCYIIECTBIISIOTCS B COOTBETCTBUM C
[TonoxxeHnem 0 TEKyIeM KOHTPOJIE YCIIEBAEMOCTH M IMMPOMEKYTOUYHON aTTECTALIMM CTYACHTOB B
OI'bOY BO PAHXul'C u PernamenToM o OaysibHO-peWTHHIOBOI cucteme B Bosrorpanckom
MHCTUTYTe ynpasienus - punnane PAHXul'C.
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5. MeToauueckue YKa3aHusl 1Jisd oﬁyqammnxcﬂ 0 OCBOCHHUIO TUCHHUIIIIMHBI

PexoMenganuu nmo nJaHMPOBAHMIO U OPraHU3AIUM BPeMeHH, HE0OX0IMMOI0 Ha U3yUYeHHe
JTUCIHHUIITNHEI

CprRTypa BpEMEHH, H606XOIII/IMOFO HAa H3YyYCHUEC NTUCHUIIINHBI

®opma u3ydeHus: JUCLHUIIIINHBI Bpewms, 3aTpaunBaeMoe Ha U3y4eHUE
IHACHUILUIHHEL %
N3yuenune nureparypsl, pPeKOMEHIOBAaHHOM B 40
y4eOHOM mporpaMmme
Pemrenne 3aa4, npakTUYECKUX YIIPaKHEHUN U 40
CUTYALIMOHHBIX IPUMEPOB
N3ydeHnue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHHUE
Htoro 100

PeKOMeHIlaIII/II/I MO0 U3YYCHUI0 METOAUIECCKUX MATEPHAJIOB

Meroaudeckue Marepuaiabl MO JUCHUIUIMHE TIO3BOJISIOT CTYJAEHTY ONTHMAJIbHBIM
00pa3oM OpraHU30BaTh MPOIIECC U3YyUEHHUS TaHHOW TUCIUTUTMHBL. MeToaudeckne MaTepuatbl 1Mo
JUCHMIUIMHE TPU3BaHBl MMOMOYBL CTYACHTY MOHSTH CIENU(PUKY HM3ydaeMOoro Marepuana, a B
KOHEYHOM HUTOre — MAaKCHUMAaJIbHO TMOJHO W KayeCTBEHHO €ro OCBOUTh. B mepByio odepenb
CTYIACHT JOJDKEH OCO3HAaTh MpeJHa3HAYeHHE METOJWYECKUX MAaTepHalIOB: CTPYKTYpY, LEIU H
3amaun. JlJig 3TOro OH 3HAKOMUTCS C MpeaMOysIoi, OriaBI€HHEM METOAMYECKUX MaTepHaloB,
rOoBOpSl HHAye, OCYIIECTBIAET IEPBUYHOE 3HAKOMCTBO C HHMM. B pasznene, MOCBSIIEHHOM
METOJUYECKUM PEKOMEHJALUUSAM IO M3YyYCHHUIO TUCIUIUIMHBI, MPUBOISATCS COBETHI IO
IUTAHUPOBAHUIO U OpraHU3allMi HEOOXOAUMOTO Ul U3yYEHHS AUCIUIIIIMHBI BpEMEHU, ONUCaHue
MOCJIEIOBATEIbHOCTH ~ JACWCTBUM  CTyHNeHTa  («CLEHapUil  HW3y4eHHs]  JUCHUIUIMHBIY),
PEKOMEHJALNU 110 paboTe ¢ JUTEPaTypOil, COBETHI MO MOATOTOBKE K SK3aMEHY U Pa3bsCHEHHS
[0 MOBOAY paboThl C TECTOBOM CHCTEMOM Kypca M Haj IOMAllHUMHU 3afaHusiMu. B 1enom
JaHHbIE METOJMWYECKHE pPEKOMEHJAIMU CHOCOOHBI OOJEeryuTbh U3y4eHHE CTYICHTAMHU
JUCUMIUIMHBL ¥ TIOMOYb YCHEIIHO claTh OJK3aMeH. B pasnene, coxaepkamiem y4eOHO-
METOJAUYECKUE MAaTEePHAIIbl TUCIUILIMHBL, COJCPKAHUE MPAKTUYECKUX 3aHATUHN M0 JUCHUIUIMHE,
CJIOBaph OCHOBHBIX TEPMUHOB JIUCIIUTUINHBI.

PexoMeHIAINH 110 MOATOTOBKE K MPAKTHYECKOMY (CeMHHAPCKOMY) 3aHITHIO

[IpakTueckoe (ceMHMHApCKOE) 3aHSATHE - OJHA W3 OCHOBHBIX (OPM OpraHu3alUH
y4eOHOTo Tmpoliecca, MpeJCTaBisAionas co0oi KOJJIEKTUBHOE OOCYKJIEHHE CTyIeHTaMu
TEOPETUYECKUX U MPAKTUUYECKUX BOIPOCOB, PEUIEHUE MPAKTHUYECKUX 337a4 MOJI PyKOBOJICTBOM
npenogaBatesss. OCHOBHOM IENbI0 MPAKTUYECKOTO (CEMHHAPCKOTO) 3aHATHS SBISETCS MPOBEPKa
rIIyOWHBI TOHUMAaHUS CTYJEHTOM H3y4aeMOW TeMbl, yueOHOTO MaTepuana U YMEHHUS U3JI0XKUTh
€ro COJEp)KaHHE SICHBIM M YETKUM S3bIKOM, pa3BUTHUE CaMOCTOSITEIBHOIO MBILIUIEHUS U
TBOPUECKOM AaKTHBHOCTH Yy CTyAeHTa. Ha mpakTudeckux (CEMHUHAPCKHX) 3aHATHIX
MIpPEeNIoaraeTcsi paccMaTpuBaTh Hauboyiee BaXKHBIC, CYIIECTBEHHBIE, CIOKHBIE BOIPOCHI,
KOTOpHbIe, HauboJee TPYTHO YCBAUBAIOTCS CTyeHTaMu. [Ipy 5TOM rOTOBUTHCS K MIPAKTUIECKOMY
(ceMHMHApCKOMY) 3aHSITHIO BCerJa HYXHO 3apaHee. [loarotoBka K MPaKTUYECKOMY
(ceMuHaApCKOMY) 3aHSATHUIO BKJIIOUAET B ce0sl cieayromiee:
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- 00s13aTeTbHOE O3HAKOMJIGHHE C TUIAHOM 3aHATHUS, B KOTOPOM COJIEpXKAaTcs OCHOBHBIE
BOIIPOCHI, BEIHOCUMBIE Ha O0CYXCHHUE;

- W3y4YCHHE KOHCIIEKTOB JICKIIM, COOTBETCTBYIOIIMX pa3/leioB y4yeOHHKa, y4eOHOTO
nocoous1, CoAepKaHUs PEKOMEHJOBAaHHBIX HOPMATHUBHBIX IPABOBBIX aKTOB;

- paboTa c OCHOBHBIMHU TEPMUHAMH (PEKOMEHIYETCS UX BBIYUUTH);

- U3y4YeHHUE JOIOJIHUTEIBHON JMTEpaTypbl IO TEME 3aHATUS, Jejas IpU 3TOM
HE00XOIMMBIE BBIITUCKH, KOTOPBIE TIOHAIOOSATCS TIPH 00CYKICHUU Ha CEMUHAPE;

- (GopMynUpOBaHHE CBOETO MHEHUS 10 KaKJIOMy BOIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBAHUE;

- 3aIUCh BO3HUKIIMX BO BPEMs CaMOCTOSITEIBHOW pabOTHl ¢ ydeOHMKAMH M HAydHOM
JUTEPaTyphl BOIIPOCOB, UTOOBI 3aTEM Ha CEMUHAPE MOJYIUTh HA HUX OTBETHI;

- oOpallieHHe 32 KOHCYJIbTAlMEH K IPENo1aBaTellto.

[IpakTueckue (ceMUHApCKHUE) 3aHATUS BKIIOYAIOT B ce0S M CHEUAIBHO
MOATOTOBJIEHHBIE peQepaThl, BHICTYIUIEHUS O KaKOW-JIMOO CIOKHOW MM 0CO00 aKTyaJlbHOM
npoOneme, pemieHue 3aaa4. Ha npaktuyeckoM (CEeMHUHApCKOM) 3aHSATHH CTYJIEHT HPOSBIISET CBOE
3HaHHME IMpelMeTa, KOPPEeKTHpyeT HH(OpMalMI0, MOJYyYEHHYIO B Ipolecce JEKIUOHHBIX H
BHEAyIMTOPHBIX 3aHATHH, GopMUpYET ompe/esieHHbIH 00pa3 B I1a3ax MpenojaBaTesis, HoJyJaeT
HaBbIKW YCTHOM pedH U KyJIbTYphl TUCKYCCHH, HABBIKU MTPAKTHUYECKOTO PEeLIeHUs 3a1ay.

PexoMeHaaluM 110 caMOCTOATE/ILHOM padoTe CTyICHTOB

HeoTbemnembiM 37eMEeHTOM Yy4eOHOIO mpoliecca SIBISETCS caMOCTOsTeNbHas padoTa
crygeHta. Ilpu camocrosiTenbHON paboTe OOCTUraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTrepuanga, pa3BUBAIOTCA TEOPETHYECKHUE CIIOCOOHOCTH, CTOJb BaKHBIE MJJIsi COBPEMEHHOMN
MOATOTOBKH CHENHUATUCTOB. POPMBI CaMOCTOSITEILHOW pabOThl CTYAEHTOB IO IUCIUIUIMHE:
HamucaHhe KOHCIEKTOB, MOJrOTOBKAa OTBETOB K BOIpPOCaM, HamucaHue pedeparoB, pelieHue
3aJla4, UCCieIoBaTeNIbeKasi paboTa, BHIOJIHEHUE KOHTPOJIBLHOU paboThl.

3amaHus JUIs CaMOCTOSITENIbHOM palbOThI BKIIIOYAIOT B CeOS KOMIUIEKC aHATUTHYECKHX
3a/laHUi BBINOJHEHUE, KOTOPBIX, MPEAINoaraeT THIATeIbHOE H3Y4YeHHE HAydyHOU M yueOHOM
JUTEpaTyphl, MEPUOJUYECKHX U3JIaHUN, a TaKKe 3aKOHOJATEeNIbHBIX U HOPMAaTHUBHBIX
JOKYMEHTOB, mpeayaraeMbix B 1.6.4 «YueOHas nuTepaTypa U pecypchl HH(OPMAIHOHHO-
TEJIEKOMMYHHUKAIIMOHHOM ceTu "Uutepnet", y4e0HO-METOANIECKOE obecrieueHne
CaMOCTOSITENIbHOM paboThl OOy4aromMXcs MO AWCUUIUIMHE». 3aJaHusl MPeIOCTaBISIOTCS Ha
MIPOBEPKY B IIEYaTHOM BH/IE.

PexoMennanum no padore ¢ aurepaTypou

HpI/I HU3YUCHUU KYypCa yqe6H0171 JUCHUITIIMHBI 0c000e BHHMaHHE CJIIeayeT O6paTI/ITL Ha
PEKOMCHAYCEMYIO OCHOBHYIO U JOIMOJIHUTCIIbHYIO JIUTCPATYPY.

BaxHBIM 3]IeMEHTOM HOJATOTOBKH K CCMHUHAPY ABJISACTCA FJIY6OKOG HU3Yy4YCHUC OCHOBHOH U
JIOTIOJTHUTEIILHO M JINTCPATYPHI, peKOMeHﬂOBaHHOﬁ I10 TEMC 3aHATHA, 4 TAKIKC IICPBOMCTOYHUKOB.
HpI/I 9TOM IOJIC3HO NMPOYUTAHHYIO JINTCPATYPY 3aKOHCIICKTUPOBATD. Koncnekr JOJDKCH OTBCYATh
TpEM Tpe6OBaHI/I5{MZ OBITh COACPIKATCIIbHBIM, II0 BO3MOXHOCTH KpPATKUM W MPABUIIBHO

0(OPMIICHHBIM.
CosiepkaTeIbHBIM €r0 CIIeIYeT CYMTATh B TOM CJIydae, €CJIM OH MepeacT BCe OCHOBHBIC
MBICTT aBTOPOB B IEJIOCTHOM BHJE. W3IOXKUTh TEKCT KpPaTKO — JTO 3HAYUT IepenaTh

COACpKaHNEC KHUT'U, CTATbU B 3HAYUTEIBHOMI MCPE CBOMMU CJIOBAMH. HpI/I 9TOM CJICAYCT
NpUACPKUBATHCA IIpaBUJIa - 3alUChIBATh MBICJIbL aBTOpA pa60TBI JIMIIb II0CJIC€ TOI0, KaKk OHa
XO0poHio IoHdATa. B TakoMm CJIydac 1OCTaBJICHHAsA LECJIb 6y,Z[CT AOCTUTHYTA. HI/ITI/IPOBaTB ABTOPOB
HU3Yy4aCMBbIX pa60T (C 00s13aTeILHON CCHUIKOM Ha HCTO‘IHI/IK) CJICOAYCT B TEX ClIydadX, €CJIN HaI0o
3aIIMCBIBATH OYCHBb BAKHOC OIPCACIICHUC UJIN ITIOJIOKCHUC, O606H.[3.IOLLIHI>'I BBIBO.
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Baxxno u BHemHee oopMIIeHHE KOHCIIEKTa. B ero Hadane Hajao yka3aTh TEMY CEMUHApa,
JIaTy HAIMCAHUS, HA3BaHUs IMTEPATYPHBIX HCTOYHUKOB, KOTOPBIE OyIyT 3aKOHCIICKTHPOBAHBI.
I'myboxast camocrosiTebHas paboTa HaJl HUIMH 00ECIICYHUT YCTICIIHOE YCBOCHHUE N3y9aeMOn
JUCIUTUTUHBL.

OmHuM W3 BaXHEMIIUX CPEICTB CEPHE3HOIO0  OBIAICHUS TEOPUEU  SBIISICTCS
KOHCneKmupoeanue nepeoucmouyHuKos.

Jlig cocTaBiieHus1 KOHCIIEKTa PEKOMEHIyeTCsl CHayaJla IpoYnuTaTh paboTy LIETMKOM, YTOOBI
VSICHHTB €€ OOIINI CMBICI U coaepykanue. [Ipu 3ToM MOXKHO CJIeNiaTh IIOMETKH O €€ CTPYKTYype, 00
OCHOBHBIX TOJIOKEHUSX, BBIBOJAX, HAJ0 CTApaThCsi OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOTO, BHIBOJIBI OT apI'yMEHTOB M JIOKa3aTesIbCTB. ECii ecTh HEMOHSTHBIE CII0BA, HAJO
B SHIIMKJIOTIETMYECKOM CIIOBape HAWTH, YTO 3TO CJIOBO 0003HA4YaeT. 3aKOHUMB uTeHHE (raparpada,
TJIaBbl, CTaThU) HAAO 3a7aTh ce0e BOMPOCHI Takoro poja: B dem riaBHas mbiciab? KakoBsl
OCHOBHBIE 3BEHBSl JOKazaTenbcTBa ee? Uro BhITekaeT W3 yrBepkaeHuid aBtopa? Kak 3T0
COTJIACYETCs C TEM, UTO YK€ 3HAeTE O MPOYUTAHHOM U3 JPYTUX UCTOYHUKOB?

SICHOCTP W OTYETIMBOCTH  BOCHPHSTHUS TEKCTa 3aBUCUT OT MHOTOTO: OT
COCPEIOTOUYEHHOCTH CTY/CHTa, OT TEXHUKU UTEHHS, OT HACTOWYMBOCTH, OT SIPKOCTH
BOOOpaKEHHUS, OT TEXHUKU (PUKCHPOBAHMS MMPOUYUTAHHOTO, HAKOHEI, OT dPYIUIIUA — OOIIEeH U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM mepBoOHAYAIBHOTO YTEHHS JOJDKEH OBITh MPOCTON MIAH meKcma u uemkoe
npeocmasnenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocie mnpeaBapuTenbHOTO
03HAaKOMJIEHUS, MPU MOBTOPHOM YTEHHUH CIIEIYET 6blOCIUNb OCHOBHbIE MbICAU AGMOpA W NX
pa3BUTHE B MPOMU3BEACHUH, 0OpaTUTh BHUMaHHE Ha 0OOCHOBAaHWE OTEIHHBIX TMOJIOKCHHUH, Ha
MeTonsl U (GOpMBI J0Ka3aTeabCTBA, HamOojiee spkue mnpumepbl. B xoxe 3Tol paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuai A 3alucCH U ONpeNeNseTcs €€ BUJ: HJIaH, Mme3Uuchl,
KoHCcnekm.

[Inan 3TO KpaTkuid, MOCieI0BaTEIbHBIN MMEPEYEHb OCHOBHBIX MBICIEH aBTOpa. 3aIucCh
MPOYUTAHHOTO B BUJIE TE3UCOB — 3HAUMT BBISIBUTH U 3aMUCATh ONOPHBIE MBICTH TeKcTa. PasHuia
MEeXAy IUIAaHOM M Te3HMCaMU 3aKJII0YaeTcs B CJIEIYIOIIEM: B IJIaHE MBIC/Ib Ha3bIBaeTcs (CTaBb
BCErJa BOMPOC: O YeM TOBOpUTCs?), B Te3ucax — Gopmyaupyercs — (4TO UMEHHO 00 3TOM
roBopuTCsi?). 3amuch OMOPHBIX MbICIAEH TEKcTa BaKHA, HO IMOJIHOTO MPEACTaBICHUS O
MIPOYUTAHHOM Ha OCHOBAaHUU MOJOOHON 3alucu HE COCTaBUIIb. BaKHO OCMBICIHTD, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBIC/Ib, KaK YOEXJaeT B MCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HUKaeT
koHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCIIOXKHSETCS B 3aBUCHMOCTH OT Liefeit
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — 0 4YeM? 4TO UIMEHHO? Kak?

KoHncrmiekt - 3T0 KpaTkoe mocienoBareinbHOE H3NOKEHHEe coaepxkaHus. OCHOBY ero
COCTaBIII€T IIJIaH, TE3UChl M BBIMUCKU. HenocTaTku KOHCIEKTHPOBAHHS: MHOTOCIOBUE,
LUTUPOBAHME HE OCHOBHBIX, a CBA3YIOUIUX MBICIEH, CTPEMIICHHE COXPAHUTh CTUIUCTHYECKYIO
CBSI3aHHOCTh TEKCTa B ylIepO €ro Joruueckoil crpoiiHoctu. [Ipuctynate K KOHCIEKTUPOBAHUIO
HEO0OXOIMMO TOT/Ia, KOT/a CIOKWJIMCh HaBBIKM COCTaBJICHMS 3allUCH B BHJIE Pa3BEPHYTOTO
oApoOHOTO IJIaHa.

dopma 3anmucH MpU KOHCHEKTUPOBAHUU TpeOyeT 0coOOro BHHMMAHHUSA: BaXKHO, YTOOBI
COOCTBEHHBIEC YTBEPKICHUS, PA3MBIIIJICHUS HAJ MPOYUTAHHBIM, Y€TKO OTACISUTUCH TIPU 3aMUCH.
Pa3zymHee BBIHOCHMTH CBOM NMOMETKHM Ha IIMPOKHUE MOJIS, 3alMChIBATh HA HHUX JIOMOJHUTEIbHbIE
CIpaBOYHBIE JIaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHSA, YIIOMSIHYTOTO aBTOPaMU;
CBEICHUS O JIMIle, HA3BAaHHOM B KHHTE; TOYHOE COJiep>KaHue TepMuHa). Ecnu KoHCHeKTHupyercs
TEKCT BHYIIUTEIHLHOTO 00beMa, HE0OOXOIMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBAThIBAET
Ta WM WHAs 9acTh KOHCIIEKTA.

s ynoOcTBa TMOJB30BAHMSI CBOMMH 3alMCSAMU Ba)KHO O3arjaBUTh KPYIHBIE YacTH
KOHCIEKTa, MOJYEepKUBasi 3a20106ku. ClelyeT TMOMHUTb O Ha3HAYeHUM KpPACHOW CTPOKH,
CTPEMUTHCS K YETKOHM rpaduke 3amuceld - yCcTymamH, KOJOHKamH. V3maraTh riaBHbIE MBICIH
aBTOpa M HX CHCTEMYy apryMEHTOB - HEOOXOIMMO MPEUMYIIECTBEHHO CBOMMH CJIOBAaMH,
nepepabarbiBasi TakuM oOpa3oM UHGOPMAIUIO, — TaK MPOXOJHUT YSICHEHHE €€ CyTU. MBICIb,
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(bpa3bl, TOHATHIE B KOHTEKCTE, MOTYT IpUoOpecTu 6oiee mpoCcTpaHHOE H3JI0KeHHe B 3anucu. Ho
TEKCT OPUTHHAJA CBEPTBHIBACTCS, M CTYJCHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHUE, YYUTbCS
BBIICJIATh TJABHOE W 0000WIATh OJHOTHUIIHBIE CYXJEHHs, oxHOpoaHble (akTel. Kpome Toro,
JieTiast 3aMCcu CBOUMHU CIIOBaMU, 0000111ast, CTYACHT YYUTCS MUCbMEHHON PeYH.

3HaHue 00Iel CTpaTeruy YTeHUs, TEXHUKH COCTABIICHHE IIJIaHA U TE3MCOB OTPENeNsIeT U
TEXHOJIOTUIO KOHCTIEKTUPOBAHHS

e BHHMAaTeNbHO YHMTaTh TEKCT, MOIYTHO OTMEYas HEMOHSTHBIE MECTa, HE3HAKOMBIC
TEPMUHBI U NIOHATUS. Boinucame na nona 3na4eHrue OTMEUCHHBIX TTOHSATHI.

e [lpu mnepBoM uUTEHMM TEKCTa HEOOXOJUMO COCTaBUTb €r0 HMPOCHMOIN NlaH,
IIOCJIEI0BATEIIBHBIN [IEPEUYEHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipy NOBTOPHOM YTEHUU TEKCTAa BBLAEIATH cUCHEMY O0O0KaA3amenbCcme OCHOBHBIX
MOJIOKEHUI pabOTHI aBTOpA.

e 3aKJIIOYUTENIbHBIA 3Tanm paboThl € TEKCTOM COCTOUT B OCMBICICHUHM paHee
OTMEUEHHBIX MECT U UX KPaTKOI MOCIe0BaTeIbHOM 3aKCH.

e [Ipy KOHCHEKTUPOBAHUU HYKHO CTPEMUTBLCS GbIPA3UMb MbICb AGMOPA CEOUMU
cnoeamu, 3To omMoraet 0oJiee rmy0OKOMY YCBOEHHIO TEKCTA.

e B pamkax paOoThl HaJ TMEPBOMCTOUYHUKOM BaXEH YMEIbIH omoop wuumam.
Heob6xomumMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHHANIBHO, CXKAaTO U3JI0’KEeHa MbICb. L{uTupoBaTh
HE0OX0IMMO T€ CYXJEHHUSI, Ha KOTOpbI€ BIOCIEACTBUM BO3MOXKHA CChIJIKA KaK Ha aBTOPUTETHOE
W3JI0KEHHE MHEHHS, BBIBOJIA TI0 TOMY HJTH HHOMY BOIIPOCY.

KoHncnektupoBats 11eecoo0pa3Ho He Ha OTACIHLHOM JIMCTE, a B 00IIeH TeTpaau Ha OJTHOM
cTpanuie jucra. OOGOpOTHAas CTOpPOHA JIMCTa MOXKET ObITh HCMHOJIb30BaHA MJISI JIOTIOJIHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JaybHeimieM. [Ipy KOHCHEKTHPOBAaHMHU JIUTEPATyphbl
CJIeZlyeT OCTaBUThb IMPOKHUE IOJIsI, YTOOBI 3alMcaTh Ha HUX IUIaH KoHcnekra. Iloss MoryT ObITh
HCIIOJIb30BaHBl TAKXKe /ISl 3allUCH CBOMX 3aMEYaHHi, JOMOJIHEHUH, BonpocoB. [Ipu BeICTyIIeHUN
Ha CEMHMHape CTYAEHT MOXET I[I0JIb30BAThCS CBOMM KOHCHEKTOM JUIi LIUTUPOBAHMSA
NEPBOMCTOYHUKA. Bce yuaCTHUKHM 3aHATHSI BHUMATENIBHO CIIYIIAIOT BBICTYIUIEHUS] TOBAPHIIEH IO
IpyImne, OTMEYaroT CIOpPHbIE WIM OHIMOOYHBIE TIOJIOKEHUS B HUX, BHOCAT IONPaBKH,
IIPEJCTaBIISAIOT CBOU PELIEHUS U 000CHOBAHUS 00CYXAaeMbIX IPoOIIEM.

B koHI1e ceMuHapa, Korjaa MpernoiaBaTellb 3aHATHs IOJABOAUT UTOTH, CTYAEHTHI C Y4ETOM
pPEKOMEHJALMN TMpernoAaBaresis U BbICTYIUIEHUH COKYPCHMKOB, JOMOJHSIOT WM HCHPABIISIOT
CBOM KOHCIIEKTHI.

MeTtoanyeckune peKOMeHIAIMKU 10 HANMCAHUIO pedepaToB, KOHTPOJIbHOI PadoThI

Pedepar sBnseTcs MHIMBUYaTbHONW CAaMOCTOSITENILHO BBIMIOJHEHHON pabOTOM CTyAEHTA.
Temy pedepata cTyaeHT BbIOMpaeT W3 NEpeYHs TEM, PEKOMEHIYEeMBIX IpernojaBaTelieM,
BEIYLIUM COOTBETCTBYIOIIYIO IUCHMIUIUHY. Pedepar, kak mnpaBuio, AOKEH COIEPKaTh
CIIeyIOIIne CTPYKTYpHbIe 3MeMeHThl: TutynbHblii nuct Conepkanue Baenenne OcHOBHas
yacTh 3akinoueHue Crnucok aurepatypsl [Ipunosxkenus (mpu HEOOXOAUMOCTH).

TpeboBanust k 00beMy: He Gonee 15 crpanmi. Odopmienue: Illpudr Times New
Roman, 12 mpudrt, 1,5 unrtepBana, 1,5 cMm a63ausbiii oTcTyn. OpUrHHAIBHOCTH MO CHCTEME
Antunnaruat.BY3 — ne Mmenee 60 nmpo1ieHTOB.
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6. YueOHast JuTepaTypa M pecypchbl HH(OPMAUMOHHO-TEJEKOMMYHHKAIMOHHON CeTH
"UnTepHeT",  yuyeOHO-MeTOAUYECKOE ob0ecrieyeHmne CaMOCTOSITeJILHOI padoThbI
00y4Jaromuxcs Mo JUCIHIINHE

6.1. OcHoBHas JUTepaTypa.
1. IlepBymun B.A. IlpakTuka ynpaBieHHs HHHOBAlMOHHBIMU MPOEKTaMU: [yued. mocodue]. -
M.: lleno, 2014. - 205 ¢
2. VYupasienue npoektoM. OCHOBBI IPOSKTHOTO yrpaBieHus: yueonuk ['oc. yu-T ymp. (I'YVY) /
nox pen. M. JI. Pazy. M., KnoPyc - 754, [1] c.

6.2. JlonosiHuTEIbHAS JIUTEpPATypa

1. BabGackun C.fl. NHHOBalIMOHHBIN TPOEKT: METOJbI 0TOOpAa U MHCTPYMEHTHI aHan3a
puckoB: [yue0. nocobue]. - M.: Jleno, 2014.

2. Bopmesckuii I'.A. T'ocymapcTBEHHO-4acTHOE MAPTHEPCTBO: YUEOHUK U MPAKTHKYM ISt
OakanaBpuaTa U MarucTparypsl. - M.: M3a-so FOpaiit, 2015. - 343 c.

3. 3aifeB M.I. MeToapl oNTHMH3ALUHU YIIPABICHUS ISl MEHEMKepoB: KoMibroTepHO-
OPUEHTHPOBAHHBIM MOAX0d: yueO. mocoodue . - 4-e m3a. - M.: Jlemo, 2013. - 312 c.

4. IlabnoHBl JOKYMEHTOB JUIs yIpaBieHHs NpoekTamu [DnexTpoHHbI pecypc]/ A.C.
Kyry30B [u1 ap.].— OnektpoH. TekctoBeie nanHeie.— M.:. BMMHOM. JlaGopartopwus
sHanmid, 2014.— 164 c.— Pexum nmoctyma: http://www.iprbookshop.ru/6441.— 3BC
«IPRbooksy, mo mapouto

6.3. YueOHO-MeTOAMYECKOE O0ecnieYeHre CaMOCTOSITeIbHOI padoThl.
1. Vnpaprnenune mpoeKkTamMH: y4eOHHUK M MPAKTUKYM JUIS aKaJIeMHYECKOro OakangaBpuaTa / ToJ
oom. pen. E. M. Porosoii. M., KOpaiitr —383 ¢. — (bakanmaBp. AkageMu4eckuii Kypc).
(http://www.biblio-online.ru/viewer/BOAFAB49-767B-41AE-8FF5-2337F967 AA89)

6.4. HopmaTuBHbIe IPABOBbIE JOKYMEHTbI.

1. Koncrurynus Poccuiickoit @enepanun. — M.: b.u., 1993.

2. I'paxxnanckuii kogeke Poccutickoit deneparuu

3. Hamoroselit kogekc P® o1 31.07.1998 Ne 146-P3. Y. 1.

4. Hanoroseiii kogekc P® ot 05.08.2000 Ne 117-®3. Y. 2.

5. TOCT P 54869 - 2011 «IIpoekTHbIii MeHEHKMEHT. TpeOoBaHUS K YIPABICHHUIO
MPOEKTOM» // DIEeKTPOHHBIM (HOHA MPAaBOBOH U HOPMATHUBHO-TEXHHUYECKON JTOKYMEHTAIUU —
docs.cntd.ru

6. TOCT P 54870 - 2011 «IIpoexkTHblii MeHEKMEHT. TpeboBaHUs K YIPABICHHUIO
noptdeneM npoekToB» // DNEKTpOHHBIM (OHI TPaBOBOM M HOPMATUBHO-TEXHUYECKOU
nokymenraiu — docs.cntd.ru

7. TOCT P 54871 -2011 «lIpoexkTHblii MeHeKMEHT. TpeOoBaHUS K YIPaBICHHUIO
porpaMmoit» // DneKTpoHHbINH (HOHA MPaBOBOW U HOPMATUBHO-TEXHUYECKOW TOKYMEHTAIUH —
docs.cntd.ru

6.5. UnTepHer-pecypcsl

1.  Od¢unmaneHblil calT DnekTpoHHas OubauoTeka yuebHoro nenTpa "busnec-kiacc" -
http://lwww.classs.ru/library/

2.  OdunuanbHBINA caiT DKOHOMMYECKast oubnnoreka OHJIAMH -
http://www.elobook.com/

3. OduuuanbHbplii calT DOnekTpoHHas OubanoTeka mo OusHecy, (uHaAHCaM,

SKOHOMUKE M CMEXHBIM TemaM - http://www.finbook.biz/
4.  Oc¢unmanbheiii caiit KoprnoparusHslii Menempkment: http://www.cfin.ru
5. CIIC «KouncynpranT [lmocy
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6.  CIIC «I'apant»
7. Od¢wunuansHbiii caiit MockoBckoro otaenenus PMI — www.pmi.ru

6.6.1Hble HCTOYHUKHU
PekoMeHIyeTCsT MCIOIb30BaTh OMIHI0 [IOMCKOBBIC 3ampoChl B JJIEKTPOHHOW OHONMHOTEKE €-
library (HeoOxommma mpenBapuTenbHas OecruiaTHas perucrpanus). B BepxHeit ctpoke «Uto
HCKaTh» YKa3aTh KJIKOYEBbIC CII0Ba, KOTOpPhIe Bac HHTEpeCyoT.

7. MaTepI/IaJIbHO-TeXHH‘ICCKaH 6838, HH(l)OpMaHHOHHbIe TEXHOJOI'MH, IIPOrpaMMHOE
o0ecneyeHue u I/IH(l)OpMaIII/[OHHI)Ie CIIPaAaBOYHBIC CHCTEMbI

MatepuanbHO-TEeXHHUECKOE 00ecIieueHIe TUCITUTUTMHEI BKITIOYaeT B CeO0s:

- y4eOHBIC ayIUTOPUHU IS TPOBEICHUS JICKIMOHHBIX 3aHATHH, O0OpYIOBAaHHBIC
BH/JICOTIPOCKITMOHHBIM 000pYIOBAaHUEM JUISl PE3CHTAINH, CPEJICTBAMH 3BYKOBOCITPOU3BEICHUS,
IKPAHOM;

- y4eOHBIC AYAUTOPHH IS TIPOBEACHHUS CEMHHAPCKUX W TPAKTHYCCKUX 3aHATHU,
000pyI0BaHHbBIE YIEOHOU MeOeTbIo;

- KOMITBIOTEpHBIC KJIAcChl, JUIS TPOBEJICHUS 3aHATHH MPAKTHYSCKOTO THUIA H
CaMOCTOSITCIIBHOM pabOTBl OCHAIICHHBIE COBPEMEHHBIMH KOMIIBIOTEPAMH C BBIXOJOM B
WuTepHeT. (KOMIIBIOTEPHI, IPUHTEPHI, IPOSKTOPBI, SKPAHbI, ayTUTOPHBIC JIOCKH, KOMITLIOTEPHBIE
Kpeciia, KOMIBIOTEPHBIE CTOJIBI, CTYJbs, IMHCBMEHHBIC CTOJBI, CeThb WHTEpHET, IOCTym K
ANIEKTPOHHO-OMOJIMOTEYHBIM CHCTEMaM M K AJIEKTPOHHON WH(OPMAIMOHHO-00pa30BaTEIbHOM
Cpelle MHCTUTYTA).

- y4eOHbIE ayTUTOPUU Ul TPYNIOBBIX U UHAUBHUAYATbHBIX KOHCYIbTAIUI (ITCHbMEHHbIE
CTOJIBL, CTYJIbsI, AyAUTOPHAS JOCKA).

JucuuninuHa JoJDKHa OBITh TOJAEpKaHa COOTBETCTBYIOIIMMHU JIMIIEH3MOHHBIMU
MPOrPAMMHBIMH MPOTYKTAMH.

B kauecTBe mporpaMMHOro obecreyeHus: yaeOHOTO MpOoIecca UCIIOJIb3YIOTCS:

— Onepannonnsie cucteMsl cemeiictea Windows (98, XP, Vista, 7, 8);

— Hab6op crangaprasix mporpamm Windows (Paint, Calculator, Internet Explorer, Excel);
— Nndopmanmonno-npaBoBbie 0a3bl nanHbIX («KoHcynbrant [Tmtocy, «["apant»);

— DJEeKTPOHHBIN y4eOHO-METOIMYECKII KOMILIEKC JJIsl CTYJICHTOB;

— Pecypchl cetu MnTepHeT;

— DJIEKTPOHHBIN KaTajaor OUOIHOTEKH.

Jis  mpoBeAeHUS — 3aHSATUH  UCHOJB3YIOTCS  MYJIbTUMEAHMMHBIE  KOMIIBIOTEPHBIC
Mpe3eHTAINH, TTOATOTOBJICHHBIE MPENOIaBaTEeNeM, IO PSIAY TEM 3aHITHSL.

By3 oOecrneunBaer kakaoro oOydaromierocs padOYuM MECTOM B KOMIIBIOTEPHOM Kjacce B
COOTBETCTBUU C 00bEMOM H3y4aeMbIX TUCIUILUINH, 00eCIIeYnBaeT BHIXO B ceTh VIHTEpHET.
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