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1. Hepe'{eﬂb IJIAHUPYEMBIX PE3YyJIbTATOB Oﬁy‘leHHﬂ o TMCHMIIVIMHE, COOTHECCHHBIX C
IVIAHUPYEMBIMHU PE3yJbTaTaMH OCBOCHUS IIPOIrPaMMbI

1.1. Juctmmnmaa b1.B.OMA.17 «YnpaBiieH4ecKUil KOHCAITHHI»  00ECIICYMBACT
OBJIAJICHUC CIICAYIOIMMU KOMIICTCHIIUAMM:
Kon
Kon HaumenoBanue HaumenoBanue sTana ocBoeHUS
KOMIICTCHITHA KOMIICTCHITHH JTaria OCBOCHHA KOMIICTCHITHU
KOMITCTCHITHU
Branenue HaBbIKaMH dopmMHUpOBaHKE Y CTYACHTOB
TUTAHUPOBAHUS ¥ OPTaHU3aINN LEJIOCTHOI'O TIPEJCTAaBIICHHS O
JIeATENILHOCTH OPTaHOB COCTOSIHHH, IIPOOJIeMax H
roCyJapCTBEHHOM BIIacTU nepcrieKTHBax 3¢ HeKTUBHOTO
Poccuiickoii ®eneparun, UCTIOJIB30BaHUSl YCIyT
OpraHoOB TOCYIapCTBEHHON podeCcCHOHATHHBIX
BJIacTH CyOBeKTOB Poccuiickoit KOHCYJIbTAHTOB, OCBOCHHE
K-23 denepanyn, OpraHoB MECTHOTO MK-23.2.21 CTy/IEHTaMH TEXHOJIOTHHU H
CaMOYIIpaBIIeHUs, METOJMK YIIPABJIEHYECKOTO
TOCYIapCTBEHHBIX U KOHCYJIbTUPOBaHUSI
MYHUIMITATBHBIX TPEATPUITHN
U YUPEKICHUH, TOTUTHYECKUX
napTHi, 00IEeCTBEHHO-
MOJIUTUYCCKUX, KOMMEPUYCCKUX
Y HEKOMMEPYECKHX
opraHu3anun
1.2. B pe3ynprare OCBOSHUS JUCIUIUIMHBI Y CTYJISHTOB JOJDKHBI  OBITH
c(hOpMUPOBAHBI:
OTO/TO
Koz orama ocBoenus
(pu HaTTHYUH Pe3ynpTathl 00yueHus
KOMITCTCHIINU
npodcTanaapra)
Crparerudeckoe Ha ypoBHe 3HaHMii:
IUTAHUPOBaHHE MOHATHE U COZIepP)KaHUe Mpolecca yIpaBIeHYECKOro
JeSITeTHbHOCTH OPTaHOB KOHCAJITUHTA, IPUHIIUITBI KOHCAITUHTOBOU JAEATEIbHOCTH,
rOCyIapCTBEHHOM TEXHOJIOTHUH U METOJMKH YIIPAaBIECHYECKOI0 KOHCYIBTUPOBAHUS
Biactu Poccuiickoit Ha ypoBHe ymeHwuit:
®deneparyiv, OpraHoB MIPOBOJHTH OATOTOBKY, JHaTHOCTHUKY, IUTAHUPOBaHUE JCUCTBUIA,
rOCyIapCTBEHHOM BHE/IPCHUE, 3aBEPIICHHE KOHCAJITHHI'OBOTO MTPOEKTa
BJIACTH CYOBEKTOB Ha ypoBHE HaBBIKOB:
Poccuiickoi BJIAJIETh HABBIKAMM OPTaHU3AIIMH BBINOIHEHUS KOHCAITUHI OBBIX
(DeﬂepaLII/II/I, OpraHoB IIPOCKTOB; HABbIKAMM MOJATOTOBKH NMPE3CHTALMA U OTYETa O
MCCTHOI'O BEITIOTHEHUH Pa0OT 110 KOHCAJITHHTOBOMY TIPOEKTY
CaMOYIIPaBIICHHUS,
TOCYIAapCTBEHHBIX U
MYHUITITIATBHBIX
NPEANIPUSATHN U
YUPEKICHU, [1K-23.2.2.1
MOJIMTUYECKUX MAPTHH,
00IIEeCTBEHHO-
MO THICCKUX,
KOMMEPYECKUX U
HEKOMMEPYECKIX
opraHusaunuii;
OmnepanoHHOE
IUTAHUPOBaHHE
JeSITeTbHOCTH OPTaHOB
rOCYIapCTBEHHOU
Biactu Poccuiickoit
®deneparyin, OpraHoB
rOCyIapCTBEHHOU
BIIACTH CYOBEKTOB
Poccuiickoit




deneparyn, OpraHoB
MECTHOIO
caMOyTIpaBIICHUS,
TOCYIapCTBEHHBIX U
MYHUITUTTATEHBIX
NIPEeINpUATHN U
YUpEXIAECHUH,
TIONIUTHYECKUX MapTHH,
00IIECTBEHHO-
TIOIUTHYECKHUX,
KOMMEPYECKHUX U
HEKOMMEPUYECKHX
opraHusanui;
Opranuzanus
JIeSITeIbHOCTH OPTaHOB
rocyiapCTBeHHON
Bnactu Poccuiickoit
denepaiyy, OpraHoB
rocy1apCTBeHHON
BJIACTH CYOBEKTOB
Pocculickoi
®denepanyy, OpraHoB
MECTHOT'0
caMOYIIpaBIICHUS,
TOCYAapCTBEHHBIX U
MYHUIUTIAJIBbHBIX
IPEeNIPUATHN U
YUPEXKIECHUM,
MOJINTUYECKUX MTAPTHUH,
00I1IECTBEHHO-
MTOJTUTUYIECKHUX,
KOMMEpYECKUX U
HEKOMMEPUECKUX
opraHusanui;
TexHonoruueckoe
obecrieueHne
CITyxeOHO
JeSITEeTHHOCTH
CIIEITUAIUCTOB (10
KaTeropusM U IpyIiam
JOJDKHOCTEN
MYHULMIAJIBHOU
CITYKOBI);
Oo0ecrieyenne BEICHUI
JIETIOTIPON3BOICTBA U
JOKYMEHT0000pOoTa B
opraHax
rocy1apCTBEHHOU
Biactu Poccuiickoit
®denepanyu, opraHax
rocy1apCTBEHHOU
BIIACTU CYOBEKTOB
Poccuiickoii
®denepanyu; opraHax
MECTHOTO
CaMOYIIPaBIICHHS,
TOCYIAapCTBEHHBIX H
MYHUITITTATBHBIX
TIPEIIPUATHIX 1
YUPEKOACHUSAX,
TIONUTHYECKNX MapTHsX,
00IIECTBEHHO-
TIONUTHYECKHUX,




HEKOMMEPUYECKUX H
KOMMEPUYECKUX
OpraHU3aLusIX
(ITpotokon dopcaiit-
ceccun Ne 1 ot
30.08.2016 r.)




2. O0beM U MeCTO JUCIHUILINHDBI
B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Vuebnas mucumminaa b1.B.OJl.17 «YnpaBieHUecKHid KOHCAITHUHI» MPUHAMICKUT K
070Ky BapHaTHBHAs 4acTb. B COOTBETCTBHMHU ¢ y4eOHBIM IUIAHOM, IO OYHOW (Gopme oOydeHUs
IMCUMIUIMHA OcBamBaeTcss B 8 cemectpe (o 3aouHoil Qopme oOydeHHs TUCHUILUIMHA
OCBaMBaeTCs Ha 5 Kypce), 00Iasi TpYI0EeMKOCTb JMCIMIUIMHBI B 3aUSTHBIX SAMHUIIAX COCTABIISCT
3 3E (108 uacos).

OcBoeHHEe IUCHMIUIMHBI ~ ONMHpAETCs Ha MHHUMAJIbHO HEOOXOAMMBIM  00BeM
TEOPETHUYECKUX 3HAHWK B 00JacTH B 00JACTH COIMOJIOTHH, IICHUXOJIOTHUH, TOCYAaPCTBEHHOTO
yIIpaBJIeHUs, JOKYMEHTOBEICHHS, a TAK)KE HA MPUOOPETEHHBIE paHee YMEHUS U HaBBIKU B cepe
rOCYJapCTBEHHOTO ¥ MYHHIMIAIBHOTO YIIPABJICHUS, SKOHOMUYECKOH TEOpUH, COIHOJIOTHH
OpraHu3alliy, YIPaBJICHUS YEJIOBEYSCKHMMH pecypcaMu. 3HaHUS M HAaBBIKH, TOJydaeMble
CTYIGHTAaMH B pe3yJbTaTe W3Yy4eHHS JUCHUIUIMHBL, HEOOXOIMMBI Ui  paboOTBI  C
OpraHu3aIMOHHBIMHU CTPYKTYpPaMH, IEPCOHATIOM, TOMOYKET OBBICUTH 3(h(heKTHBHOCTH PaOOTHI.

Vuyebnas mucuumiauHa b1.5.19 OchHoBbl ynpasnenuss nepconanom; b1.b.10 Teopus
ynpaenenusi; b1.5.24 TpymoBoe mnpaBo; b1.B.OJI.6 Teopus opranmsanuu; b1.B.OJ1.22
VYmpasnenue mnpoektamu; b1.B.JIB.2.1 Jlokymentoob6opor B cyobekrax P®, b1.B./[B.2.2
Hanmonanenbeie ocoOeHHOCTH yrpaBieHueckod KynbTypbl; B1.B.JIB.12.1 MyHununagsHoe
npaBo, b1.B./IB.12.2 Teopus wu mnpakTHka MecTHOoro camoympasienusi; b1.B.JIB.14.1
TpenunroBBIC TexHOJOTUH B yrpasieHuu, b1.B./IB.14.2 TIpodeccrnoHaabHO-OpUEHTHPOBAHHOE
oOyJeHwue.

ITo ouHOU ¢Qopme oOyueHHS] KOJIMYECTBO aKaAEMHUYECKHX 4YacOB, BBIICICHHBIX Ha
KOHTAKTHYIO paboTy ¢ TmpemnojaBaTesneM (MO0 BHAaM ydeOHBIX 3aHsaTHH) — 40 yacoB, Ha
CaMOCTOSTENBHYIO padoTy 00yJaromuxcst — 32 yaca, KOHTPOJIb — 36 4acoB.

[To 3aoyHOit Qopme 0OyueHHUS KOJIWYECTBO AaKaJEMUYECKHUX YacOB, BBIJCICHHBIX Ha
KOHTAKTHYIO paboTy ¢ TmpemnojaBaTesneM (MO0 BHAaM y4eOHBIX 3aHsTHI) — 14 yacoB, Ha
CaMOCTOSITENIbHYIO Pa00Ty 0OyJarommxcs — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

dopma MpOMEKYTOYHOU aTTECTAIUM B COOTBETCTBUHU C Y YEOHBIM IIJIAHOM — 3K3aMEH.



3. Coep:xaHue U CTPYKTYPA AMCHUILIHHBI

O0beM JUCHHILINHBI, Yac. dopma
KonTakTHas pa6oTa TeKYILLEero
ol0yuyarommxcs ¢ KOHTPOJIS
N HaunmeHoBaHue TeM npenoaaBaTeieM ycreBaemMoc
°on/m .
(pa3naenioB) Bcero 10 BUAAM Y4eOHBIX 3aHSITHH CP TH,
MPOMEXKYTO
JI JIP 3 KCP YHOM
aTTecTaluu
Ounasn opma odyuenusn
8 cemecmp
YnpasieHueckoe KOHCYITb-
Tema 1 | TwpoBamue kak mpodeccuo- 4 1 - 1 - 2 o,P
HaJIbHAs TOJJICPIKKa OM3HEca.
Buapl, QopMbl ¥ MeTOmBI
Tema 2 | ympaBleHYECKOrO KOHCAITHH- 8 3 - 1 - 4 O,P, T
ra.
Tema 3 DTambl  KOHCYJBTAIlMOHHOTO 6 2 ) 2 ) 5 O.P,T
IPOCKTA.
Metononorus peuieHus
Tema 4 0a30BBIX BOIPOCOB KOHCYJIb- 32 10 - 8 - 14 O,P, T
TUPOBAHUS KIIMCHTOB.
Tema 5 | IlpoekTupoBaHue
OpraHu3anuu U paboTsl B HEM. 14 4 i 4 ) 6 | O,P,T,PC
TenneHumuu pBIHKA
Teva 6 YIIPABIEHIECKOTO 8 2 - 2 - 4 O,P, T
KOHCYJIbTUpOBaHus B PO.
[TpomexyToUHAas aTTeCTalus 36 - - - - - 9K3aMeH
Bcero: | 108 22 18 32 36
3aounan popma ooyuenusn
5 kypc
Tema 1 | YnpasineHueckoe KOHCYJIb-
THPOBaHHE Kak Ipodeccuo- 5 1 4 0O,P
HaJIbHas OJIIepIKKa OU3Heca.
Tema 2 | Bumbl, ¢opmMbl U MeTOABI
YIPABIEHYECKOr0 KOHCAJITHH- 13 2 1 10 O,p, T
ra.
Tema 3 | Dtamsl  KOHCYIBTALHOHHOI'O 10 5 5 6 O.P,T
POCKTA.
Tema 4 | Merononorus pelieHus
0a30BBIX BOIPOCOB KOHCYIIb- 34 2 2 30 O,P, T
THPOBAHUsL KIIHEHTOB.
Tema 5 | IlpoexktupoBanue 5 27 5 25 | 0,P,T,PC
OpraHM3aLyi U paboThl B HEll.
Tema 6 | TenneHuun PBIHKA
YIPaBICHIECKOTO 10 10 P
KOHCYJbTUpOBaHus B PO.
KOHTPOJIbHA
[IpomexxyTouHas aTTecTanus 9 s paboTa,
SK3aMeH
Bcero: | 108 6 8 85 9
Ilpumeuanue: 4 — ¢opmvl mexyweeo koumpons ycnesaemocmu: onpoc (O),

mecmupoganue (1), konmponvnas paboma (KP), xonnoxeuym (K), scce (3), pegpepam (P),
oucnym ([), cumyayuonnas saoauya (C3), pazoop cumyayuii (PC)

Conepxxanue TMCHUILINHBI




Tema 1. VYmnpaBieHyeckoe KOHCYJbTHPOBAaHHE KakK mnpodeccuoHaIb-HAs
nojiiep KkKa On3Heca.

Hemu, 3amaum w  Hambojee  M3BECTHBIE MOAXOABI K  YIIPABICHYECKOMY
KOHCYJIbTUPOBAHUIO. XapaKTEpPUCTHKA THUIWYHBIX TPHYMH OOpalIeHHs K KOHCYJIbTaHTY.
Tunuzanuss  KOHCYJAb-TallMOHHBIX — opraHm3zauuid. Kiaccudu-kanuuss KOHCYJIbTaHTOB IO
CHelHaTN3alHH.

Tema 2. Buasbl, popmbl 1 MeTOAbI YIIPABJIEHYECKOI0 KOHCAJITHHIA.

Conepxkanue TApPTHEPCKUX OTHOLICHUH «KIMEHT — KOHCYIbTaHT». OCOOEHHOCTH
AKCHEPTHOIO, MPOLECCHOr0 W oOyuarouiero KoHcyinbTtupoBaHus. ®dacunuranusa. Mojepauus.
Tpenunr. KoyumHr. IlocTTpeHMHroBO€ CONPOBOXACHUE. MOHHUTOPUHI M HAaCcTaBHUYECTBO.
DKcnepTHbIE KOHCYAbTalMK. Moienb npopecCHOHaAIbHON KOMIETEHIIMN KOHCY/IbTAHTA.

[Tonsarue oO6patHoO# cBs3uU. J[eOpuUHT Kak TEXHOJIOTHS OpraHU3aluu 00paTHOM CBSI3U.

Tema 3. ITanbl KOHCYJIbTANMOHHOTO MPOEKTA.

3anpoc. Ompexnenenue cojaepxkanus U maciradba paboTel. [lpennokeHue KIHEHTY,
KOHTPAaKT Ha OKa3aHHe KOHCYJIbTAalMOHHBIX yciyr. COOp AaHHBIX. AHAIW3 M PEKOMEHIAlHU.
CooOmenne BBIBOAOB. Peammszanus npenioxkeHuil. 3aBepuieHne npoekta. I[lopsmok
OpraHu3aIui OOPaTHOM CBSI3U C KIIMEHTOM.

Tema 4. Meronosoruss pemeHusi 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHMS
KJINEHTOB.

JluarHoctuka mpoOJeM OpraHu3alvi B CyOBEKTHBHOM W OOBEKTHBHOM (MOJETH
unentudukanun  u  kiaccudukanuu nemd- MUKII) mnomxomax. Ilapamerpsl kadecTBa
YIpaBJICHUYECKUX  pemieHud. YeTblpe MeTona oOpraHu3alMoHHOro  aHaimza.  OrleHka
3¢ (GEeKTUBHOCTU OpraHU3allMU C TOYKU 3pEHUsl KJIMEHTa U KOHCYJIbTaHTa W HAalpaBjeHHs ee
NoBBIIEHUS. VHCTPYMEHTBl M TEXHOJOTHH PETYIUPYIOUIEro BO3ACUCTBUS NpPU peaTr3aluu
yhopaBlieHYecKoro pemeHus. lccienoBaHue OpraHu3allMOHHOW MOTHBAllMM, CTHUMYJIa K
oOyueHuio, cwibl H cjaabOCTH KIHWEHTa B BOCHUTaHUM KaapoB. OueHka 3(p¢GEeKTUBHOCTH
KOMaH/Ibl KJINEHTA U OPUEHTHPHI €€ POCTa.

Tema 5. IIpoekTpoBaHue OpraHu3anuu U padoThl B Heill.

OOmue ¢yHkuun npeanpusaTvs. AHanu3  ¢GyHKUui  ynpasinenus. Konuenmus
IIPOEKTUPOBaHUSA PabOThl: aHAINW3 PpabOThl; MapaMeTpbl pPabOThI; BOCHPUATHE COJACpPKAHUA
paGotbl. TexHosoruss M mnpoeKkTUpoBaHHE pabOThl. MoJenu NpPOEKTHUPOBAHUS PAOOTHI:
1ocTpoeHue padoThl; pacliupeHue Maciradba paboTel. @aKTOPbI MPOEKTUPOBAHUS OPraHU3ALMH:
BHEIIHAS Cpela; TEXHOJIOTHUA pPaloThl; CTPATErMYECKUi BHIOOpP. DJIEMEHTHl IPOEKTHPOBAHUS
OpraHu3aluu: pasfciieHue TpyJa U CIelUaIn3alys; IeapTaMEeHTU3alusa U KOOIepalys; CBA31
B OpraHM3allid W KOOpAMHAIMs, MaciTad YIpaBiIsSeMOCTH U KOHTPOJS; HepapXus B
OpraHu3aluy U €€ 3BEHHOCTb: PACIpPENCIICHUE IPpaB M OTBETCTBEHHOCTH; LEHTpaIU3alus U
AeueHTpanu3anus; auddepeHnuanns 1 uHTErpanus. JOCTOMHCTBA, HEJAOCTaTKU M YCIOBUS
3Q(GEKTUBHOCTH THUMOBBIX OPraHU3allMOHHBIX CTPYKTYp YHpaBieHUs (TpaiuL[MOHHOW;
JMBU3UOHAIBHOM; MTPOEKTHON, MATPUYHON 1 MHOTOMEPHOM U Jp).

Tema 6. TenaeHuMN pbIHKA YIIPABJIEHYECKOI0 KOHCYJbTHPOBaHUs B PD.

[TonsiTue HeompeneneHHOCTH U prcka. Buasl puckos. Crienuduka KOHCYIbTAMOHHOM
nearenbHocTH B Poccnn. CoBpeMeHHbIe TpoOaeMbl (prpM-3aKa3zuuKoB - IPOOJIEMbI yIIpaBIEHHUS,
pbIHKa, (PMHAHCOB. PHIHOYHBIE PUCKU M PUCKH peasn3aliui (YHKIMH YIpPaBICHUS [IEPCOHATIOM B
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COBPEMEHHBIX ycnoBusAX P®. OcCHOBHbIE TEHJEHLIMHM KOHCYJIbTA-LIMOHHOW JEATENIbHOCTH Ha
POCCUNCKOM PBIHKE.

Ha  camocrostensHylo  paboTy  cryaeHtoB mno  jgucumiuimae  b1.B.OJ.17

«YHpaBJaeHYECKU KOHCAITUHT» BBIHOCATCS CJIEAYIOIINUE TEMBI:

N Tema Bonpocsl, BeiHOcuMBIe Ha CPC Ovunas 3aounan

n/n ¢opma ¢opma

1 2 3 4 5

1 | Ynpasnenueckoe Llenu, 3amaun ¥ Haubonee M3BECTHBIE MOIXOABI K O,P O,P
KOHCYJIbTUPOBaHHE KaK | ynpaBJeHYECKOMY KOHCYJIbTUPOBaHHIO.
npogeccroHanbHast Krnaccudukaums KOHCYJIbTAaHTOB o
nojiepKKa OusHeca. CIICLMATH3ALHH.

2 | Bumpl, dopmel u metonsl | ConmepixaHue MapTHEPCKUX OTHOmIEHWH «kmueHT — | O, P, T O,P, T
YIIPaBJIEHYECKOTO KOHCYJBTaHT. dacunmuranys. Mopnepanys.

KOHCAJITUHIA. TpeHuHr. KoyuuHr. ITocTTpenunrosoe
CONPOBOXKAECHHE. MOHUTOPUHT M HAaCTaBHHUYECTBO.
DKCHepTHHIE KOHCYJbTALMH. Monenn
npohecCHOHAILHOIN KOMIIETEHIIMH KOHCYJIbTaHTA.

3 | Oranbl koHCynbTaroHHoro | ComepkaHue M ocoOeHHocTH peanm3anuu BockMu | O, P, T O,P, T
NPOEKTA. 9TanoB KOHCYJbTAIIMOHHOrO mpoekTa. [lopsimok

OpraHM3aliii 00paTHOM CBS3U C KIMEHTOM.

4 | Merononorus pemenus | JlmarHoctuka — mpobmem  opranmsamuu  npu | O, P, T O,P, T
0a30BBIX BOIIPOCOB | CYOBEKTMBHOM  moxxojae.  VHCTpyMeHTBI |
KOHCYJIbTUPOBAHUA TEXHOJIOTUH PEryIupyromero BOBHCﬁCTBHH npu
KJIMEHTOB. peanuzanuy yrnpasiieHueckoro pereHus. OleHka

3¢ PEKTUBHOCTH KOMaH/IbI KITUEHTA U OPUEHTHUPHI €€
pocra.

5 | IIpoektupoBanue O6ume ¢ynkuun npeanpustas. Anamms dysxmouit | O, P, T, O,P, T,
opraHmzaluu ¥ paboTbl B | ynpasieHus. KoHIenuus npoekTHpOBaHHUs PaOoTHI: PC PC
Hel. aHanu3 paboThl; MapaMeTpbl paboThI; BOCIPUSITHE

comepkaHuss  paboTel. CBS3p  TEXHOJOTHH  C
MPOEKTHPOBAHUEM paboTsL. daxTopbl
NPOEKTHPOBAHUS OpraHM3allUU: BHEIIHAA Cpela;
TEXHOJIOTHSI  PabOTHl; CTpaTerHmYeckuil  BBHIOOP.
OreMeHTsI MPOEKTUPOBAHUS OpraHM3alHH:
paszeneHue Tpyza u CIIeMaIU3aLus;
JernapTaMeHTU3alMsd M Koomlepalusi; CBS3U B
OpraHM3allid W  KOOpIMHALUS; Hepapxus B
OpraHM3alliil M €€ 3BEHHOCTh: IEHTpalu3alysi U
JICTICHTPATH3AIIHS, muddepernuanys "u
uHTerpanys. JJoCTOMHCTBA, HEMOCTATKH U YCIIOBHS
3((}EeKTHBHOCTH  TUIOBBIX  OPTaHU3AIIMOHHBIX
CTPYKTYP YIIpPaBJICHHS.

6 | TenmeHuun ppiHka | [loHsATHE HeEONpeneneHHOCTH M pUcKa. Buubl O,P, T P

YIIPaBIEHIECKOTO puckoB. CoBpeMeHHbIE MPOOIEMBI ¢bupm-
KOHCYNbTHPOBaHUs B PO. 3aKa34MKOB - TMIPOOJIEMBI YIPaBIICHUS, pPBIHKA,
(hrHAHCOB. OcHOBHBIE TEHIECHIINN
KOHCYJBTAllMOHHON JEATENBbHOCTA Ha POCCUHCKOM
PBIHKE.
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4. MaTtepuaJibl TEKyLIero KOHTPOJIsl yCIIeBaeMOoCTH 00y4aromuxcs U (poH/1 OlleHOYHBIX

CpeacCTB 10 JUCHUAILIUHE

4.1. ®opMbl M MeETOABI TEKYLIEro KOHTPOJSI YCIeBAeMOCTH W NPOMEKYTOYHOM
aTTecTaluH.

4.1.1. B xoxe peanuzammu aucuuruimabl b1.B.OJ1.17 «YnpaBineHueckuili KOHCAITHHT

UCIOJIL3YIOTCSL  cheayione (GopMbl W METOABl TEKYIIEro KOHTPOJIS  YCIEBAGMOCTH
00yJarONINXCS:
Ne n/m HaumeHoBanue TeM (pa3aenoB) MeTonp1 Tekymero KoHTpoIs
ycIeBaeMOCTH
Ounas popma
Tema 1 VYnpasieHueckoe KOHCYJIbTHPOBaHHE Kak IpodeccrnoHanbHast VYcTHBIH ompoc, mpoBepka
TOZIICPIKKa OM3Heca. pedepara
Tema 2 Buibl, opMBI M METO/IBI YIPABIEHUECKOTO KOHCAITHHTA. VY cTHBIH ompoc, mpoBepka
pedepaTa, NUCLMEHHBIH TECT
Tema 3 OTansl KOHCYNTTAllMOHHOI'O IPOEKTA. VYcTHBIH ompoc, mpoBepka
pedepaTa, NMCHMEHHBIH TECT
Tema 4 Mertozonorus pemenus: 6a30BbIX BOMPOCOB KOHCYJIbTHPOBAHHUS YcTHBIN OIIpoc, IPOBEpKa
KIIMEHTOB. pedepaTa, NHMCLMEHHBIH TECT
Tema 5 [TpoexTrpoBaHKUE OpraHU3alny U pabOTHI B HEH. YcTHBI OIIpoc, IPOBEpKa
pedeparta, BeINONHEHNE
MPAaKTUYIECKOT0 3a/1aHus,
[IUCbMEHHBIN TECT
Tema 6 TenaeHIMM pPBIHKA YIPaBIEHYECKOIO  KOHCYJIbTUPOBAaHUS B YcTHBII OIIpoc, IPOBEPKa
PO. pedepaTa, nECbMEHHBII TECT
[TpoMexyTo4Has aTTecTanus Ok3ameH B opMe YCTHOTO ompoca
3aounasi popma
Tema 1 YnpapieHueckoe KOHCYJIbTHPOBaHHE Kak IpodeccroHanbHast YceTHbl OIIpoc, IPOBEpKa
NOJIICPIKKa Ou3Heca. pedepara
Tema 2 Buibl, GOpMBI M METO/IBI YIPABJICHUYECKOTO KOHCAITHHTA. YcTHbI OIIpoc, IpOBEpKa
pedepaTa, nEMCbMEHHBII TECT
Tema 3 Oransl KOHCYJIbTAIMOHHOTO MPOEKTA. YcTHBIH onpoc, MpoBepKa
pedepaTa, NEMCbMEHHBIH TECT
Tema 4 Mertonosorus pemneHus: 6a30BBIX BOIIPOCOB KOHCYIbTHPOBAHUS YcTHBIN onpoc, MpoBepKa
KIIEHTOB. pedepara, MUCHMEHHBIH TECT
Tema 5 [IpoexTupoBaHue OpraHu3alMy 1 paboThl B HEH. YcTHBIN onpoc, MpoBEpKa
pedeparta, BINONHEHNE
MPaKTHYECKOr0 3aAaHHs,
MUCBMEHHBIN TECT
Tema 6 TeHaeHUMN pPBIHKA YIPaBIEHYECKOTO KOHCYJIbTUPOBAHUS B [IpoBepka pedepara
PO.
[IpoMexyTouHas aTTecTauus [IpoBepka KOHTPOIBHOM PabOTHI,
9K3aMeH B (popMe YCTHOIO Ompca

4.1.2. TlpomexxyrouHast aTTecTalMs MPOBOAMTCS B (OpMe 3aueTa METOJOM YCTHOTO

OIpoca Io MEPEYHIO IPUMEPHBIX BOIIPOCOB U3 11.4.3.

K cnmaue 3auera 1no IMCHUIUIMHE JOIYCKAIOTCS CTYIAEHTHI, OJydUBIIUE HE MeHbIIe 60
OamnoB mpu Tekymed arrectauud. IlpM mNOAroToBKE K 3ayeTy CTYAEHT BHHMATEIBHO
[IPOCMAaTpPUBAET BOIPOCH, MPEIYCMOTpPEHHbIE paldouell MporpaMMol, M 3HAKOMHUTBCA C
PEKOMEHI0OBAaHHON OCHOBHOM JMTepaTypod. OCHOBOM A ClayM 3a4eTa CTYACHTOM SBISETCS
M3yueHHe KOHCIEKTOB OO30pHBIX JIEKIHi, MPOCIyIIaHHBIX B TE€YEHHE ceMecTpa, UH(opMalus,
MIOJIydEeHHAsl B Pe3yJbTaTe CaMOCTOSITEIbHON pabOThI, U MPAKTUYECKHE HABBIKM, OCBOCHHBIE TPH
pELIEHNH 3a]]a4 B TEUYEHHE CEMECTPA.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIEeBAeMOCTH.
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TEMA 1. YIIPABJIEHYECKOE KOHCYJIbTUPOBAHHUE KAK
MNPO®ECCHUOHAJIBHASA NOJAEP)KKA BU3HECA

BOl'[pOCLI JJIs1 YCTHOI'O0 onmpoca:

1.

2.
3.

Hemn, 3agaun  u  Haumboilee  U3BECTHBIE  MOAXOIABl K  YIPAaBIEHYECKOMY
KOHCYJIbTUPOBAHMUIO.

XapakTepucTUKa THIUYHBIX IPUYMH 0OpallleHusl K KOHCYJIbTaHTYy.

Tunuzanust KOHCYIBTAIlMOHHBIX oOpranm3anuii. Kiaccupukanus KOHCYIBTaHTOB TIO
CIeLaIU3aLH.

Tembl pedepartoB:

1.
2.
3.

HcTopust yripaBiieHIeCKOTO KOHCYIBTUPOBAHUS B 3apyOSKHBIX CTpaHaX.

Hcropus ynpaBieH4eCKOro KOHCYJIbTUpOBaHus B Poccun.

OcobenHoctu (YHKIIMOHUPOBAHUS podhecCuOHATBHBIX KOHCYJIbTaIl[MOHHBIX
o0weauHenuii B Poccun.

TEMA 2. BUJbI, ®OPMbI U METO/1bl YITIPABJIEHYECKOI'O KOHCAJITUHI A

Bonpocsl 11l YCTHOTO onpoca:

1.
2.
3.

4.

ConeprxaHne NapTHEPCKUX OTHOLIEHUH «KJIMEHT — KOHCYJIbTaHT).

Oco0eHHOCTH KCIIEPTHOTO, MPOLIECCHOTO U 00yJaroiero KOHCyapTupoBanus B PO.
XapakTepucTuka (pacuIuTali, MOJEpally, TPEHUHTa, KOYYHWHTa, MOCTTPEHHUHIOBOTO
COMPOBOXKJCHUSI, MOHHUTOPHHIA M HACTaBHUYECTBA, JIKCIEPTHBIX KOHCYNbTALUN, Kak
METO/I0B YIIPABJIEHYECKOTO KOHCAITHHTA.

Mogenb npodeccnoHaIbHOM KOMIETEHIIMN KOHCYJIBTAHTA.

Tembl pedepatoB:

1.
2.

w

o

10.
11.

12.

13.
14.

Mogenb npodeccnoHaIbHOM KOMIIETEHITUN KOHCYJIbTAHTA.

OcobOeHHOCTH pPabOThl KOHCYJABTAHTOB B POCCHMCKUX YCIOBHUSAX MCXOAS U3 UX
CIIelUaJIN3aI1iH.

Kiaccudukanus KOHCYIbTaIIMOHHBIX YCIIYT 110 Pa3IUYHBIM KPUTEPHUSIM.
KoncynbTHpOoBaHHMEe  mpoekTa  KaKk  TMEPCICKTUBHOE  HANpPABJICHHE  Pa3BUTHSA
KOHCAJITUHIOBBIX yciyT B Poccum.

KoHcynpTHpoBaHHe Tmpoliecca Ha POCCUKWCKOM pBIHKE KOHCYJIbTAIIMOHHBIX YCIYT:
criergpuKa CTAHOBICHHUS U PA3BUTHUA, OTINYUS OT JPYTUX BUAOB KOHCYIbTHPOBAHUS.
[lepcrieKTHBBI pa3BUTHS HA POCCHIICKOM PBIHKE KOHCYIBTUPOBAHUS Yepe3 pedIeKCHIO.
KoHncynpTupoBaHue myTeM B3auMOOOy4YeHHsI U y4yeOHOE KOHCYIbTUPOBAHME: CXOJCTBA,
pasnuuus U 0COOCHHOCTH CTaHOBJICHUS HA POCCHUIICKOM PBIHKE KOHCAJITHHIOBBIX YCIIYT.
DKCHEPTHOE KOHCYJIbTUPOBAHUE KaK MEPCIEKTUBHOE HAIIPaBJICHUE KOHCAITUHIA B
Poccun.

OcobenHoctu peanuzanuu GaHapaii3uHra B pOCCUACKUX yCIOBUSIX.

VYrpaBineHue npoekTaMu Kak NepCIeKTUBHBINA BUJT YIIPABIEHYECKOTO KOHCYIbTUPOBAHUSI.
@DOHIOBBI KOHCAJTHHT: COJEpPKaHHE M OCOOEHHOCTH pealu3allii B POCCUUCKUX
YCIIOBHSIX.

KoHncynbTupoBaHue B 00JaCTH yNpaBiIeHHS KaueCTBOM: TOBApOB, MPOIECCOB, CUCTEMBI
MEHE/KMEHTAa KauecTBa Ha MPeIPUITUH.

Nuxunupunr B Poccuu: conepkanue, mpoOiIeMbl U MEPCIEKTUBBI PA3BUTHSL.
NubopmManmoHHO-TEXHOIOTUYECKU KOHCANTHHI KaK MEPCIeKTHBHOE HAaMpaBiICHHE
KOHCYJIbTAlIMOHHOM JI€ATE€IbHOCTH.
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15. MapKeTUHIOBBI KOHCAITHUHI KaK IE€PCHEKTUBHOE HANpaBICHUE KOHCYJIbTallMOHHOU
NEeSITeNbHOCTH B Poccum: HOCTHKEHUS, YIYIIEHUS] 1 OPUEHTHUPBI COBEPILIEHCTBOBAHUS.

16. PekpyTMEHT W XEIXaHTHHI KakK IEPCIEKTUBHBIC BHUIbl KOHCAJITHHIA: POCCHUICKHE
0COOEHHOCTH U EPCIEKTHBHI PA3BUTHSL.

17. Ayrcopcunr, ayrcrahppuHr W JM3MHT TepCOHANa KakK TIEPCIEKTUBHBIC  BHJIBI
KOHCQJITHHIA: POCCUMCKHE 0COOEHHOCTH U MEPCIEKTUBI Pa3BUTHSL.

18. KoyunHr ¥ HEHpOJMHTBUCTHYECKOE MPOrpaMMHUpPOBAHME: OCOOCHHOCTH peau3aliy |
IIyTH COBEPLIEHCTBOBAHMS B POCCUMCKUX YCIOBHSIX.

19. MogenupoBaHue CTPYKTYp U OM3HEC-TIPOIIECCOB OPraHMU3AlUN KaK MEePCHEKTHBHBIN BU
KOHCAJITHHTA.

20. Koncantuar B cdepe 0Oe30MacHOCTH  OpraHHW3allMU:  COJCP)KAaHUE, MPOOIIEMBI
(YHKIIMOHUPOBAHUS U HAIIPABIICHUS PA3BUTHSL.

21. OcobeHHOCTH peanu3anuy GaCHIUTANNN B YCIOBHIX POCCUHCKON SKOHOMUKH.

22. AHanmu3 pOCCUIICKOTO PhIHKA TPEHUHTOBBIX YCIIYT.

23. AHaIM3 POCCUHCKOTO PBIHKA KOYYHHTOBBIX YCITYT.

BOl'lpOCbI NIUCBMECHHOI'O TECTA:

1. Koncanrusr — 3t0:

a) COBET, PEKOMEH[AIMs, aHAJIW3, OIEHKa, MPOTHO3, CIpaBKa M T.II. B NMPEIAMETHON oO0macTu
UHTEpECOB (Mpo0eM) KINEHTa;

0) BUJ WHTEIUICKTYaJbHOU JEATEIHHOCTH, OCHOBHAS 3aja4a KOTOPOTO 3aKI0YaeTCsl B aHAJIN3E,
000CHOBaHUH MEPCICKTUB pa3BUTHUA u HCIIOJIb30BaHU HAayYHO-TCXHUYCCKHUX n
OpPraHU3alMOHHO-9)KOHOMHUYECKUX HHHOBAllMil C yd4yeToM IpeIMETHOH obmactu M mpobiem
KJIMEHTa;

B) YCIYr'M, OKa3blBa€Mbl€ HE3aBHUCHUMBIMM M  HPOPECCUOHATIBHO  IMOArOTOBICHHBIMU
CIELUAINCTAMH, YTOObI MOMOYb PYKOBOJAUTENIO B OpraHU3allMd AMAarHOCTHKM, aHAIU3e U
IIPAKTUYECKOM PEIICHUH YIIPaBJIEHYECKUX U IPOU3BOICTBEHHBIX IIPOOIIEM.

2. KoHcynpTHpOBaHUE IIpolecca MPeAnoiaraeT, yro:

a) KOHCYJIbTaHT CaM aHallM3UpyeT, CTABUT JHarHo3, pa3pabaThiBaeT U MpeajaraeT MpoeKT
pelieHus npooIeMsl;

0) KOHCYJBTAaHT OPraHU3yeT I'PYNIOBYIO pabOTy COTPYAHUKOB KIMEHTCKOW OpraHu3aluu AJis
MOMCKA HYKHOTO PELIEHHUS MPOOJIeMbl, UCTIONb3Yys aKTUBHBIE METOAbI OOYUYEeHHUS; IPU 3TOM OH
MOJKET TaK)Ke MPUHUMATh y4acTue B pa3paboTKe peKOMEHIallHii;

B) KOHCYJIbTAHT, MPOBENAsS aHAIM3 U BBISIBUB MpoOieMy (QYHKIMOHUPOBAHUS MPEIANPUATHS,
MIPEIOCTABISIET PYKOBOAUTENIO KApTUHY €ro COOCTBEHHOM NESATENBHOCTH, a 3aTeéM IOMOTaeT
PYKOBOJUTENIO HaOMogaTh 3a HEH €O CTOPOHBI, YTO TO3BOJIAET YBUJETh M OCO3HAThH
coOCTBEHHBIE OIMOKH, a 3HAYUT, U CKOPPEKTHPOBATH UX C YYETOM YBUICHHOTIO;

I') KOHCYIbTaHT OPraHU3YeT HEMOCPEICTBEHHBbIH OOMEH HAaBBIKAMHU U JIOCTIDKEHUSMHU MEXKIY
PYKOBOJIUTEIISIMU;

1) B KauecTBE KOHCYIBTAaHTOB BBICTYMAIOT Y3KHE CIIEIMATHUCTHI, a KIUEHT MPEAOCTaBISET UM
nH(MOPMALIUIO, KOHTPOJHPYET HUX JeATENbHOCTh, YCBAaWBAaET PEKOMEHIAIMM W IMPHHUMAET
COOTBETCTBYIOIINE YITPABICHYECKUE PEIICHHUS.

3. Ilpouwnraiite yrBepkKaeHue. M3 mpencTaBICHHBIX HU)XXE OTBETOB BbIOEpUTE U OOBEAUTE B
KPY)KOK TO Ha3BaHHe MpHUHIMINA (QYHKIIMOHHPOBAHMS yrpaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKICHHUE.

«[locTostHHO coBepiieHCTBYACh, YK coxpansier Hambomnee 3(h(deKTUBHBIE MPUEMBI U METOIBI
KOHCYJIbTAHTOB Pa3HBIX MOKOJEHUI U BHOCUT HOBAILlMHU, BHIPACTAIOLIME HA MMOYBE HOBOTO OIbITA
U TPaIULIAI.

a) THOKOCTB;
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0) MPEeMCTBCHHOCTH;
B) IIPOI'PECCUBHOCTb.

4. OyHKIMOHAIBHBINA OX0/] K KOHCYJIbTHPOBAHUIO MPEIOJIAraer:

a) paccmorpenne YK kak mro0yro ¢GopMy OKa3aHHsS TMOMOIIM B OTHOIICHHUU COJIEPKaHUS,
mpouecca Wiu CTPYKTYpbl 33Jaud WIM CEpUU 3a-fad, NpU KOTOPOH KOHCYJIBTAHT CaM He
OTBEUAET 32 BBINOJIHEHUE 33]1a4l, HO IOMOTAeT TeM, KTO OTBETCTBEHEH 3a 3TO;

0) paccmorpenne YK Kak KOHCYJIBTaTHBHOM CITyXObl, paboTaromeil Mo KOHTPAaKTy |
OKaspIBalollass yCIyrd  OpraHu3alusM C  [OMOLIBI0  CIEHHUAJIbHO  OOYYEHHBIX W
KBaJII/I(bI/IHI/IpOBaHHI)IX JIMII, 06J1az[a101u1/1x HpO(i)CCCI/IOHaJII)HBIMI/I 3HaHUAMHU W HaBBIKAMH,
KOTOPKBIC IIOMOT'ar0T OpraHu3aluu-KINCHTY BBISIBUTDH YIIPABJICHUCCKHEC HpO6JI€MI)I,
MIPOAHAIU3UPOBAThH UX, JAIOT PEKOMEHJIALUHU TI0 PELIEHUIO 3TUX MPOOJIEM U COAECHUCTBYIOT, NIPU
HE0OXO0IMMOCTH, BHIMIOJTHEHUIO PELICHHH.

B) OKa3aHHWE TOMOIIM PYKOBOAMUTENSAM (UPM MPHU pa3pabOTKe KOMIUIEKCHBIX M CHUCTEMHBIX
pelmieHui TpoOseM, CBS3aHHBIX C OpraHu3aleld ynpaBieHHs] CJIOKHBIMM CHUCTEMaMH B
paznuuHbIX chepax AeaTeTbHOCTHU.

5. Ha teppuropun PO nepsas mKo1a KOHCYJIBTAHTOB IO YIIPABJICHUIO BO3HUKIIA!
a)B 1992 r.;

6)B 1983 r.;

B) B 1986T.;

r)B 2002 r.

6. Cnemmanuctsl B 00JAaCTH yIpaBICHHs, JIGKTOPHI, MHCTPYKTOPHI W Hay4dHble PaOOTHUKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBJSIETCS KOHCYJIBTHPOBAaHWE, HO OHM MM 3aHHUMAIOTCH,
HA3bIBAIOTCS:

a) OIMHOYHBIE KOHCYJIBTAHTHI;

0) HEeTpaIUIIMOHHBIE HCTOYHUKH YCIYT TI0 KOHCYJIbTUPOBAHHIO;

B) KOHCYJIBTHPYIONTUN MPOPECCOPCKO-TIPETIOAaBATEIHCKUNA COCTAB.

7. KOHCYJIbTaHTHI-TTPEAMETHUKH :

a) MpeajgaraloT HOBIIECTBA, IMOCKOJbKY HHTEPECYIOTCSI BCEMH HOBMHKAMHU B KOHKPETHOM
obnactu 3HaHui. OHHM OCYIIECTBIIAIOT HOPMATUBHOE JIUOO «IIEHHOCTHOE» KOHCYIbTUPOBAHUE;

0) crenuaNnu3upyoTCsl Ha KAaKOM-TO OJJHOM acCIHeKTe AeATeIbHOCTU (UPMBI U1 UTHOPUPYIOT BCE,
YTO OCTAETCs 32 paMKaMU MX CHelHaln3alliu;

B) «Jleuat» mpoOnemy neicTBUSIMHU, Hampumep OO0y4aroT MEHEKEPOB MCKYCCTBY BeICHUs
OousHeca.

8. Ilpu SKCIEepTHOM KOHCYJIBTHPOBAHUHU YCIEX IMPOEKTa OINPEACIIeTCs, TJIaBHBIM 00pa3oMm,
CIICAYIOIIUM YHCIOM (aKTOPOB:

a) OJTHUM;

0) IByMS;

B) TpeMms;

T') MATHIO.

9. Oprann3anlMOHHbIE THTEPBEHIIUHU — JTO:

a) MEpOIPUATHS, CBSI3aHHBIE C BO3/IEHICTBMEM Ha OpraHU3alMio, KOTOpblE PU3BAHbI BHECTH B €€
NESITEIbHOCTD IO3UTUBHBIE U3MEHEHMS U 3aKPEIIUTh UX;

0) COBOKYITHOCTb METOJIOB, MOCPEICTBOM KOTOPHIX KOHCYJIBTAHT CcOOHMpaeT HH(pOpPMAIHIO O
COCTOSIHUM OpPraHU3alliu KIUEHTA,

B) Imporecc coopa ulei, uX aHanu3a Uil NPUHATHS PELIeHUs U MOJrOTOBKA MOYBBI JUII UX
BO3HMKHOBEHHS.
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10. BeiBegenue yacTu cOOCTBEHHOTO MEPCOHAA 3a IITAT C OJJHOBPEMEHHBIM €r0 BKIIOYECHUEM B
IITaT KaJpOBOTO areHTCTBA, MPH YCIOBUU MPOJOJDKEHHUS TOJIB30BAaHUS JAHHBIMH YCIyTaMH,
HAa3bIBACTCH:

a) ayTOCOPCUHTOM;

0) ayrcradpunrom;

B) «IIPOKATOM JHPEKTOPOBY;

I') PEKPYTMEHTOM.

11. Yciyra B COMPOBOXACHUH, OPUEHTAIMH HA PHIHKE TPY/a, ICUXOJIOTHICCKON MOIIEPKKE U B
KOHEYHOM UTOT'€ TPYJOYCTPOUCTBE COKPAIICHHOTO WJIH YBOJICHHOTO paOOTHUKA HA3bIBACTCS:

a) ayTIJICHCMEHTOM;

0) ayrcradunrom;

B) ayTCOPCUHIOM;

') X€JIXaHTUHTOM.

TEMA 3. 9TAIIbI KOHCYJIbTAIMOHHOI'O ITPOEKTA.

Bomnpocsl 11s1 yCTHOr0 onpoca:

1. Jloruka, conepkanue U criennduka pearns3anuu dTamna «3ampoc.

2. Jloruka, coJiep>kaHue U OCOOCHHOCTH peanm3aruu dtana «OnpeaencHue CoepKanus u

Maciitada paboTh».

3. Jloruka, conepxaHue W crenuduka peanmszamuu dtana «lIpeaokeHne KIUCHTY.
KonTpakt Ha 0ka3aHue KOHCYJIbTAIIMOHHBIX YCIYT».
Jloruka, conepkanue u 0COOCHHOCTH pean3aiiuu 3tamna «COop TaHHBIXY.
Jloruka, coziepkanue u crienu(uKa pean3aluy dTana « AHaJIu3 U peKOMEH AT,
Jloruka, conepkanre U 0COOCHHOCTH peann3aiuu 3tamna «CooOIIeHNuEe BEIBOIOBY.
Jloruka, coziepkanue u crienuQuka pean3anuu Tana «Peamuzamus mpeamoxKeHun.
Jloruka, coziep:kanre 1 0COOCHHOCTH pealli3alluy 3Tana «3aBepIIeHue MPOEKTay.
[Topsimok opranu3anuu 0OpaTHOM CBS3HU C KIMEHTOM.

©CoNo R~

Tembl pedepartoB:

1. Ocobennoctu GpopMHpPOBaHUS MPEUIOKEHHM IO OCYIIECTBICHUIO U3MEHEHU.

2. Tlpunuunst 3¢p(HeKTUBHON AMATHOCTUKH KIIMEHTCKOM OpraHu3aluu.

3. Meroabl noucka uaeH Uil perieH i o ynpaBIeHYeCKOMY KOHCYJIbTUPOBAHHUIO.

4. Oco0OeHHOCTH OLIEHKH XapaKTePUCTHK MpoIiecca KOHCYIbTUPOBAHMUSL.

5. CpaBHHUTENBHBIN aHAJIN3 MOAXOJ0B K OOYYEHHIO M MOJArOTOBKE KaJpOB B OpPraHU3allUU-
KITUEHTE.

6. Cnoemuduka COMPOTHBICHUS OPraHU3AIMOHHBIM M3MEHEHHSIM B  COBPEMEHHBIX

POCCHICKHX yCIOBUSAX (MHAUBUIYaIbHBIM U OpPraHU3AI[MOHHBIN aCTIEKTHI).
7. DddexTuBHBIE METOBI TPEOOICHUS COTPOTUBICHUS U3MEHEHUSM .

Bonpocsl nMCbMEHHOI0 TecTAa:

1. [Tpotiecc KOHCYNBTUPOBAHUS COCTOUT U3:
a) 3-X ATamoB;
0) 4-x aTanoB
B) 8- ATamoB;
T) 5-¥ 5TamnoB.

2. HGJ'ILIO NpeaABapUTCIIbHOTO JUArHO3a HpOGJ’IeMLI KOHCYJIbTAHTOM SBJISICTCA:
a) BBIAICHCHHEC KAKHEC BOIIPOCHI U KaKUM 06pa30M 3aJ1a€T NOTEeHIIMAIbHBIN KIIMCHT,

15



0) ompezeneHne CyILIECTBYET JIM B BONPOCAX KIMEHTAa KaKOU-TH00 MOATEKCT;
B) BBISICHEHUE YTO TOBOPUT KJIMEHT O CBOUX KOHKYPEHTAaX;
I) onpeJielieHUE U MIIAHUPOBAHNE HY)KHOTO KOHCYJIbTATUBHOTO 3a/IaHUsI UJIM TTPOEKTa.

3. Ha »orane «llonyuenue 3amaHus» Hamboiee 3HAYMMOM MpPoOIEMOH, pemaeMoi
KOHCYJIbTAHTOM, SABJIACTCA:

a) YCTaHOBJIEHUE POJIeH, KOTOpbIE OYAYT UTPaTh KOHCYIbTAHT U KIUEHT, C10cO0a MPUMEHEHUS U
rapMOHHU3alUN Pa3JIMYHbIX METOJ0B BMCIIATCIILCTBA C UX CTOPOH;,

0) peopranm3anusi WHPOPMAIMOHHOW CHUCTEMBI, CETH TOJpa3/eiCHUs, BBEICHHEC HOBOU
IIPOrpaMMbl IOJrOTOBKH EPCOHANIA;

B) IPUHSATHE CUMIITOMOB IIP00JIeM KIMEHTa 32 CaMU MPOOJIEMBI;

I) IpeACTaBIEHUE IIEJIEBOr0 pe3yibTaTa KOHCYJIBTHUPOBAHHUS B BHUJE KPUTEPUEB KauyecTBa
pa60T51 KOHCYJIbTaHTa B KOJIMYCCTBECHHOM HU3MEPCHUHU, C OIMMMCAHUEM BBIT'OJ], KOTOPBLIC ITOJTYYHUT
KIIMEHT, €CIIH, 3aJJaHie Oy/eT BBINOJIHEHO YCIEIIHO.

4. BxmovamTCcs M BHYTPCHHHE 3aMETKH KOHCYJIBTaHTAa II0 OpraHU3aluu-KIUEHTY B
MIPEAIOKEHUS 10 HEM:

a) BCer/a;

0) HUKOT/1a;

B) BKJTIOYAIOTCS, €CITM WX HAJIMYHE 000CHOBAHO HEOOXOIMMOCTHIO.

5. IlpeanorxeHune KIMEHTY CO CTOPOHBI KOHCYJIbTAHTA COJEPKUT OTBET Ha CIEAYIOIIUN BOIIPOC
(BompoCHI):

a) paboTa, KOTOPYIO [OJDKCH BBINOJHUTH KOHCYJIBTAHT, IOCTAaBJIIEMbIE TOBaphl, a TaKKe
pecypchl, KOTOPBIE TOJDKEH 00eCTIeYHTh KIIHCHT;

0) paboTa, KOTOPYIO JIOJDKEH BBITIOJHUTH KOHCYJIBTAHT, MTOCTaBJIsIEMbIE TOBAPHI, a TaKKe Tpaduk
BBITIOJTHEHUS pabOT U IPOJIOJDKUTEIHHOCTD MTPOEKTA B LIEJIOM;

B) paboTa, KOTOPYIO IOJDKEH BBHIMOJIHATH KOHCYJIBTAHT, MMOCTaBJSIEMbIEe TOBaphbl W IMPHHITUTIBI
OTUTaThl PabOTHI;

I') BEpHBI BCE BBIIICHA3BAHHBIC CYXICHUSI.

6. B mpakTuke ympaBlIeHUECKOTO KOHCYJIbTHPOBAHUS IMPHHATA CIEAYIOIas OCHOBHas (opma
(dbopmbl) 3aKITFOYEHHS KOHTPAKTOB:

a) MUCbMEHHBIN KOHTPAKT;

0) YCTHBII JOTOBOD;

B) IMCHMO-JIOTOBOD;

T') BEpHBI BCE BBIIICHA3BAHHBIC OTBETHI.

7. JlmarHocTMKa B TIpoIlecce YIPaBICHYECKOTO KOHCYJIbTUPOBAHHA IO KPUTEPHIO LEINeH
KOHCYJIbTUPOBAHHUS KJIACCU(DUIIMPYETCS HA CIISTYIOLINE BU/IBL:

a) mpeBapuTelIbHAas, IIEPMAaHeHTHAsI U TIEPCOHAIbHAS,;

0) He3aBUCHMAas U CMEIIaHHAas;

B) pabouasi, yueOHas U MccieloBaTeIbCcKas;

T') DKCIIPECC-IMAarHOCTUKA U JTHTENbHAS AUAarHOCTHKA.

8. B Poccum Haumboisiee pacrlpOoCTpaHEHHbIM Ha NPAaKTUKE IMOAXOJOM K aHaIW3y Oyaymux
TEH/ICHIIUH pa3BUTHsI KIIMEHTCKOM OpraHu3aluu sSBIsSeTCs:

a) MpocTasi SKCTPAIOJIALIUS;

0) mocTpoeHHe TPEHIOB PAa3BUTUS OCHOBHBIX ()MHAHCOBBIX PHIHKOB B CTPAaHE;

B) pacyeT MaTeMaTHYeCKOrO OKHJAHUS BBISBICHHBIX B IPOIECCE€ JAMArHo3a OpraHu3aluu
npo0iieM ee pa3BUTHUS;

r) BbIBOJIBI IO pe3ynbTatamMm SWOT-ananusa.
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9. Llenbto uIaHUPOBAHUSI JEUCTBUI KOHCYIBTAHTOM SBJIETCS:

a) HaxokJeHue Hambosiee 3()(HEKTUBHOTO COUETAHUS IS Taphl «ILEIH COBEPIICHCTBOBAHUS
NPEANPUATHUS — 3aTPAUYNBAECMBIE PECYPCHI»;

0) MakCHMMHU3aIUs TOJIE3HOCTH KIMEHTA 10 KPUTEPHUIO YHCIa M 3HAYMMOCTH JIOCTUTAEMBIX UM
IIOCPEACTBOM ITOMOIIY KOHCYJIBTAHTa LCIIEH;

B) BBISIBJICHHE BCEX NHTEPECHBIX U OCYILIECTBUMBIX aJIbTEPHATUB U UX OLIEHKA

') HET BEPHOT'0 BapHaHTa OTBETA

10. K MeToaM TBOPYECKOTO MBILIJICHUS OTHOCATCS:

a) METOJ «MO3TOBOTO IITypMay, METOJ CHHEKTHKH, MOP(OIOTHUeCKU aHAIIN3;

0) METOJ «MO3rOBOTO ILTYpMay, METO/1 Pa3okKEeHHs Ha YaCTH, ONPOCHBIE JIUCTHI;

B) METOJI «MO3TOBOTO IITYypMay», METOJ NMPUHYIUTEIBHBIX B3aUMOCBS3€H, METO]] JaTePaTbHOTO
MBIIIUICHHSI, METO/T «THEBHBIX TPE3)», METOJI «TPYIIIOBOTO TCHUS;

T') BEpHBI BCE BBINICHA3BAHHBIE OTBETHI.

11. BoNbIIMHCTBO KOHCYJIBTAHTOB MPEANIOYUTAET IPEABIBIATH MPEIJIOKEHUS KIIMEHTY B (hopMe:
a) YCTHOM, mpubOeras K IMOMOIIM MHUCbMEHHBIX JOKYMEHTOB M ayAHOBHU3YyalbHBIX CPEICTB,
HE0OXO0IUMBIX JJ1s 000CHOBaHUS MPEIOKEHUS;

0) UCKIIIOYUTENIbHO TMHCHbMEHHONM C TMPUMEHEHHEM ayJAHOBH3YyalbHBIX CPEACTB, a 3aTeM
OpraHu3yeTcs JIMYHas BCTpeya JJIsl yCTHOTO MPeCTaBIECHUs;

B) KOMOMHAIMH MMCbMEHHOTO U YCTHOTO MPEICTABICHUS MTPEITIOKEHUSI.

') HET BEPHOTO BapHaHTa OTBETA

12. Yacto B MpeabSBISIEMBIX KOHCYJIBTAHTOM KIMEHTY NPEUIOKEHUSX IO HW3MEHECHUSIM
OTCYTCTBYET pa3ziell O:

a) (PMKCUPOBAHHOM OIJIATE TPYy/Aa KOHCYIbTAHTA;

0) peaTMCTUYHOCTH, OCYIIECTBUMOCTH TIaHA BHEIPEHHS TPEIIOKCHUS;

B) aIbTEPHATUBHBIX BapuaHTaXx A((PEKTUBHOTO pelIeHUsT TUAarHOCTUPOBAHHBIX MpoOIeM
OpraHu3aIiy KIUCHTA.

') HET BEPHOTO BapuaHTa OTBETA

13. B OoJIbIIMHCTBE CIy4yaeB B paMKax peain3aluy NpeuIoKeHH KOHCYabTaHTa 3 (HEeKTHBHBIM
sBIIseTCsa paboTa B OpraHu3aluu:

a) JIMIIb OJJTHOTO KOHCYJIbTAHTa;

0) Benylero KOHCYAbTaHTa M  KOHCYIbTaHTa, OOy4aromiero mepcoHall OpraHU3aluu
OTCYTCTBYIOILIIUM y HUX HAaBbIKaM MPAKTHUYECKON pabOThI;

B) OTBET HEJNb3s CTAHAAPTU3UPOBATH: YHCIO KOHCYJIBTAHTOB HAa 3Tarle BHEIPEHUS ONPEENIIeTCs
B KaXKIOW KOHKPETHOM CHUTyalldd WHAMBHUIYaJbHBIMH YCIOBUSMHU (PYHKUHOHUPOBAHUS
OpraHu3aIui-KINEHTA.

') HET BEPHOTO BapHaHTa OTBETA

14. IlenecooOpa3Ho 5 OOyYeHHE HYICHOB BBICIIEIO pPYKOBOJCTBA OpraHU3alluy-KINEHTa
KOHCYJBTAaHTOM B XOJI€ OCYIIECTBIICHUS €T0 MPEIIOKEHUH C ero JINYHBIM y9acTuem?

a) 1enecoo0pa3Ho, €M OHU XOTAT O3HAKOMUTBCS C METOJAMU KOHCYJIbTAHTA;

0) HenenecooOpa3HO, €CITU B JIOTOBOPE Ha OKa3aHHE YCIyT KOHCYJIbTaHTA HE ObLIa MOTYEPKHYTA
ero obyuaromas (QyHKIHS;

B) BOIIPOC HE MOXKET OOCYXKIaTbcsi BHE KOHKPETHOM TPAaKTUYECKOW CHTYyallMd IO
YIPaBJICHYECKOMY KOHCYJIbTHPOBAHHIO.

I') HET BEPHOTO BapHaHTa OTBETa
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15. B OOnbpIIMHCTBE Cly4aeB KOHCYJAbTATUBHBIC 3a/laHHs JAIOT CIIEAYIOUIee MPEUMYIIECTBO
(mpeumy1ecTBa) JUisl IEPCOHAA OPraHU3ALUN-KIIMEHTA:

a) HOBBIE CIIOCOOHOCTH (YMEHUS U HABBIKH);

0) HOBBIE cHCTEMBI U (POPMBI TOBEJICHHUS;

B) HOBas cTeneHb 3(ppeKTHBHOCTH PabOTHI;

T') BEPHBI BCE BHIIICHA3BAHHBIE OTBETHI.

16. Ilo uTtoram KOHCYJIbTUPOBAHMSI OLIEHUBAIOTCS CJEAYIOIIME OCHOBHBIE XapaKTEPUCTHKHU
polecca KOHCYJIbTUPOBaHMUS:

a) TUIaH 3aJaHus (KOHTpaKTa) U IPUMEHSEMbII CTUIIb KOHCYJIbTUPOBAHMUS;

0) ran 3ajgaHus (KOHTPAKTa), KOJMYECTBO M KAaYeCTBO CPEJACTB ISl BBINIOJHEHUS 3aJaHMUSA,
MIPUMEHSIEMBbIN CTHIIb KOHCYIbTUPOBAHUS;

B) IUIaH 3a/1aHus (KOHTpaAKTa), pyKOBOJCTBO BBIMIOJHEHUEM 3a/laHUSl CO CTOPOHBI KOHCYJIbTaHTa
U KJIMEHTA;

I') BEpHBI BCE BBIIIICHA3BAHHBIE OTBETHI.

17. Koppekrtupyercss a1 B OOJIBLIMHCTBE CilydyaeB pabouasi MporpaMMa KOHCYJbTaHTa Ha
MPOTSHKEHUH (Pa3bl BHEPEHUS:

a) J1a, B JIy4IIeM CIy4ae HECKOJIBKO pas;

0) HeT, 3aJaHMe OKOHYATEJILHO OIpENeNAeTcsl Ha JTale IpelBapUTENbHBIX IIEPErOBOPOB C
KITUEHTOM;

B) B 3aBUCHMOCTH OT CJIO)KHOCTH 3aJ[aHMs.

') HET BEPHOTO BapHaHTa OTBETA.

18. 3aganust MOTYT OBITh 3aBEPICHBI MPEKACBPEMEHHO TI0 TPUYNHE (MMPUINHAM):

a) paboTa KOHCYJbTAaHTa HAJl TPOCKTOM HE MOXET OBITh 3aBEPILICHA;

0) KJIMEHT MEePEOIeHUIT CBOM CITOCOOHOCTH ISl 3aBEPIICHUS MIPOEKTa, HE 00J1aast TOCTaTOYHON
JUUTSI TOTO MOATOTOBKOM;

B) OIO/KET KIMEHTa HE MO3BOJISIET 3aBEpIIUTh pabOTy, a KOHCYJIbTAaHT TOPONMTHCA HayaTh
Ipyroe 3aJaHue;

') paCIpOCTPaHEHbI BCE BHIIICHA3BAHHbBIE CITyYau.

19. IlpaBunbpHbBIA aNrOpPUTM JEUCTBUM, HUCMOJIB30BAHME MApPKETHUHTOBOTO MOAXOJAa W yMEHHUE
o01aThCsi Ha MEXKJIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jito00il opraHu3aluy B PIHOYHBIX YCIOBUSIX (YHKIIMOHUPOBAHUS,

0) (hakTOPBI, BIUAIONINE HA OTHOLICHUS «KIUEHT - KOHCYJIbTaHT»;

B) 00a BBIIIEHA3BAHHBIX OTBETA BEPHBHI.

') HET BEPHOTO BapHaHTa OTBETA.

20. BopoBCTBO METOJIOB M HHCTPYMEHTOB, COCTABIISIONINX HOY-Xay KOJUICT, SIBIISICTCS STHUECKOM
pooIeMOii:

a) B3aUMOJCHCTBHSI KOHCYJIBTAHTOB MEXIY CO00ii;

0) moBeJeHNsI KOHCYABTAHTOB 10 OTHOIIEHHUIO K KIIMEHTaM;

B) MOBEACHUS KIIMEHTOB 110 OTHOILIIEHUIO K KOHCYJIbTaHTAM.

') HET BEpPHOTO BapHaHTa OTBETA.

TEMA 4. METOA0OJIOT YA PEHIEHUSA BA3OBbIX BOITPOCOB
KOHCYJbTUPOBAHUA KIIMEHTOB.

Bomnpocsl 11 yCTHOr0 onpoca:
1. JumarHoctuka mpobiaeM opraHu3aluy B CyObeKTUBHOM M 0OBEKTHBHOM TOIXOaX.
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N

ConeprxaHue METOJI0B OPraHU3aMOHHOTO aHAIU3a.

3. Cnemuduka oneHkd d(P(HEKTUBHOCTH OpraHW3alMM C TOYKH 3pPEHUS KIWEHTA U
KOHCYJIbTaHTA U HAIIPABJICHUS €€ TIOBBIIIICHUS.

4. VHCTpYMEHTBHI ¥ TEXHOJOTHH PEryJIUPYIOMEro BO3JICHCTBUS TpPU peaTu3aiuu

YIPaBICHYECKOT'O PEIICHUS.

[TapameTpsl KauecTBa yIpaBiICHYECKUX PELIICHUN.

AHaJIN3 SKOHOMUYECKHUX MMOKa3aTeNeN AEATEIbHOCTA KIMEHTCKOM OpraHu3alni.

7. WccnemoBaHue OpraHM3aIllMIOHHOW MOTHBAIIMH, CTUMYJa K OOy4EHUIO, CHIIBI U CI1ab0CTH
KITUEHTA B BOCIIUTAHUH KaJIPOB.

8. Omenka 3¢ peKTHBHOCTH KOMaH/IbI KIIUEHTA U OPUEHTHPHI €€ POCTa.

o o

Tembl pedepartos:
1. Meromonorusi aHaiM3a HSKOHOMHUYECKHX TIOKa3aTelied JesATeIbHOCTH POCCHUHCKUX
Opra"u3auu.
2. OcobeHHOCTH AY(PPEKTUBHON JTHATHOCTUKH POCCUUCKUX KIMEHTCKUX OpTaHHW3alfid B
COBPEMEHHBIX YCIOBUSIX.

3. WHCTpyMEHTHI ¥ TEXHOJIOTHUH pealn3alliyl YIIPABICHYECKUX PEIICHHH.

4. Tlapamerpsl KauecTBa yHIpaBJIE€HYECKUX PEILICHUH.

5. HccnenoBaHue cHuCTeMbl MOTHBAlMM M CTHUMYJIMPOBAaHUS Tpylda B KIMEHTCKOU
OpraHH3aIuHy.

6. CunbpHBIe W clla0dble CTOPOHBI KJIIMEHTa B BOCIMTaHWU KaApoB Kak ¢aktopsl SWOT-
aHaJIn3a.

7. Omnenka 3p¢peKTUBHOCTH KOMaH/IbI KIIMEHTA U OPUEHTHPHI €€ POCTa.
Bonpochl nMCbMEHHOI0 TecTa:

1. Koaddurment aGconrOTHOM (CTPOTOif) TUKBUIHOCTH — ITO:

a) OTHOIICHHE BBICOKOJUKBUIHBIX AKTUBOB (JICHEXKHBIX CPEJICTB, IICHHBIX OymMar W CYETOB K
MOJTy9YaTeNni0) K TEKYIIHM I1acCHUBaM;

0) OTHOIIIEHHE CYMMAapHOU 33JI0JDKEHHOCTH K CYMMapHO# BEJTMUNHE aKTUBOB;

B) OTHOIICHHWE JOJTOCPOYHON 3aJ0JDKEHHOCTH K 0O0meMy OObeMy KalHTaIH3HPOBAHHBIX
cpeacTB (CymMmma cOOCTBEHHBIX CPECTB U JIOJITOCPOYHBIX 3aiMOB.

') HET BEPHOTO BapuaHTa OTBETA

2. Koadpdunuent 060paynBaeMOCTH aKTUBOB — 3TO:

a) OTHOILICHHUE BBIPYYKH OT MPOJIAXK K CPEHEH 3a TIEPUOJI CTOMMOCTH aKTHBOB;

0) OTHOIIEHHE BBIPYYKH OT TPOJAX B KPEIUT K CpPEIAHEH 3a TMepuoj JeOUTOPCKOM
33JI0JDKCHHOCTH;

B) OTHOIICHHE BHIPYYKH OT OCHOBHOM JICATEIILHOCTH K aKTHBY OajiaHca

') HET BEPHOTO BapuaHTa OTBETA.

3. Koa¢dpurment mnarexxecnocoOHOCTH — 3TO:

a) OTHOIIEHHWE 3aeMHBIX cpeAcTB (oOmas cymMMa JIOJITOCPOYHOM U KPaTKOCPOUHOM
32JI0JDKEHHOCTH) K COOCTBEHHBIM;

0) OTHOIIIEHHE TEKYIIUX aKTUBOB K TEKYIIUM IacCHUBaM;

B) OTHOIIEHHWE KPAaTKOCPOYHOM KPEAUTOPCKOM 3aJO0HKEHHOCTH K BEIUYMHE AaKTUBOB,
BO3MOYHOCTH MPEBPAIICHHSI KOTOPHIX B HAIMYHBIE JCHBIU OKUAAETCA B ONvKaiiieM Oymaymiem;
T') OTHOIIIEHUE JOXOJI0B MPEANPUITUNA 32 BEIYETOM HAJIOTOB U BBIILJIAT MPOIIEHTOB K CYMMapHBIM
MIPOLIEHTHBIM TUIATEXKaM;

1) OTHOIIIEHHE COOCTBEHHBIX CPECTB MPEANPHUATHS U CYOCHUINI K 3a€MHBIM CPEACTBAM.

4, KOS(b(bHHHCHTBI JIMKBUJJHOCTH NPUMCHAIOTCA, IPEKIAC BCCrO, B HEIIAX!
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a) MpUHATHS OAHKAMH PEIIEHHsI O MPEIOCTABICHUN JOJITOCPOYHOTO KPEANTa;

0) OLIeHKH CIOCOOHOCTU (PUPMBI BBIMIOJIHUTH CBOM KPATKOCPOUYHBIE 00513aTEIbCTBA;

B) OIICHKH 3(P(PEKTUBHOCTH OIEPALMOHHON AEATENIbHOCTH U TIOJUTUKU B 00JaCTH LIeH, cObITa U
3aKyIIOK.

5. Hucras peHTabenbHOCTh MPOJAXK - 3TO:

a) OTHOILIEHHE YUCTOW MNPHUOBLIH (TIOCIE YIUIAThl HAJIOTOB) OT ONEPALMOHHON JEATEIBHOCTH K
CyMME BBIPDYYKH OT pealu3alMd NPOAYKIMM M OT pPEAIM3ALUOHHBIX OIEPALM; HHOrIa
OTpE/IeNAeTCs KaK OTHOILIEHUE YUCTONW NPUOBLUIN K CTOMMOCTH PEAIM30BAHHON MPOIYKIINH;

0) OTHOIIIEHHE YUCTOW MPUOBUIN K CPEAHEH 3a TIepHO]] CTOUMOCTH aKTHBOB;

B) OTHOIIIEHHUE YHCTOM MPUOBLIN K CpEAHEN 3a IEPUOJ] CTOMMOCTU COOCTBEHHOIO KanuTasa.

6. [opu3oHTANIBHBIN (BpeMEHHON aHAIH3) — 3TO:

a) ompeNelIeHUEe CTPYKTYPhl UTOTOBBIX MOKa3aTesei ¢ BBISIBJICHHEM BIUSHUS KaXXIOW MO3UIUU
OTYETHOCTH Ha PE3ybTaT B LIEJIOM;

0) cpaBHEHME Ka)KJI0M MO3UIUU OTYETHOCTH C MIPEIBITYLIUM EPUOIOM;

B) OIIEHKA BJIMSHHS OTAENbHBIX (DAaKTOPOB Ha pe3yiabTaTUBHBIA IOKa3areidb KaK METOJAO0M
IpoOJIeHUsT Pe3yNbTaTHBHOTO IIOKAa3aTeNsi Ha COCTaBHBIE YAacTH, TaK W METOJOM, KOT/a
OTACJIBHBIC DJIEMEHTHI COCIUHAIOT B O6I_HI/II\/II peSYHBTaTI/IBHBIfl IIOKa3aTeilb.

TEMA 5. TPOEKTUPOBAHUE OPTAHU3AIINY U PABOTHI B HEN.

Bonpocsl 111 YCTHOTO onpoca:

1. Copeprxanue OOIMMX U YIPABICHYCCKUX (QYHKIIUNA OpTraHU3aIiu.

2. Konnenmus nmpoekTupoBaHusl pabOThI: aHAINU3 PAOOTHI; TapaMeTPhl padOThI; BOCTIPHUITHE
coJiepaHus padOTHI.

3. XapakTepucTuka TOCTPOCHUS pPaOOThI W pacIIUpeHHs €€ MaciTaba, KaKk MOJenei
MIPOEKTUPOBAHUS PabOTHI.

4. Amnanu3 BHeEWIHEH cpeapl, TEXHOJOTMH pabOThl M CTPaTEerHueckoro BhIOOpa, Kak
(hakTOPOB MPOEKTUPOBAHUS OpPTraHU3AIUH.

5. XapakTepuCTHKa 3JIEMEHTOB MPOCKTHUPOBAaHUS OpraHu3auuu (pasieieHus Tpyaa U
creluanu3aluy; JIenapTaMEeHTU3aluu U KOOIEpallly; CBs3€d B OpraHu3ali U HX
KOOpJMHAIMY; MaciiTada yrnpaBisieMOCTH U KOHTPOJIS; MepapXUH B OpraHU3allH U €e
3BEHHOCTU:  paclpellelieHus TMpaB U OTBETCTBEHHOCTH;  IEHTpaiu3alud U
JereHTpanu3anuy; updepeHnnanud 1 THTerpaiun).

6. JoctouHcTBa, HEAOCTAaTKU U ycIoBUS 3(G(GEKTUBHOCTU THUIOBBIX OPraHU3alMOHHBIX
CTPYKTYp YIpaBlieHUs (TpaJuLIMOHHOW; NUBU3MOHAJIBHOW; MPOEKTHOW, MATPUYHOU H
MHOTOMEPHOM U J1Ip).

Tembl pedepaTos:

[IpakTryeckas peanusanus Mojienel NpoeKTUPOBaHUS PAOOTHI.

Konenuus npoekTupoBaHus paboThI.

Oco6eHHOCTH IPOEKTUPOBAHUS OpPraHU3alMi B POCCUHCKUX YCIOBUSX.

HoBble oOpraHu3alMOHHBIE CTPYKTYpHl YIPaBICHHUSA: OCOOEHHOCTHM M MEPCHEKTHBbI
IIPUMEHEHHUS B OTPACIIAX SKOHOMUKHU PO.

el N

Keiic-3aganme 1. «Opranuzamus pupmsl «Denepan Jkerpecey.

«®Pegepan DKcIpecc» 3aHUMAETCsSl CPOYHOM JOCTaBKOW AOKyMEHTOB M ToBapoB B CHIA wu 3a
pyoexom. 42 000 corpymHukoB kommnanuu pabdotatoT B 300 ropomax CIIA u 15 ropomax
EBponst 1 Boctoka. M3-3a ObIcTporo pasBuUTHS MOYTOBO-TPAHCIIOPTHOM OTpaciu Bcerja
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HMMEETCSl OINACHOCTb, YTO CTPYKTypa OBICTPO pacTylled OpraHu3aldyd MOKET BBINTH U3-TIOJ
koHTpois. B «®enepan Oxcmpecc» CylIecTBOBAaIM ONACEHMs, YTO €€ CTPYKTypa CTaHET
HEYNpaBIsieMOr, U ObUIO JaXke pemieHo pa3padoTaTh Heau (GUPMBI, KOTOPbIE IpeaycMaTpUBaIN
ObI COXpaHEHUE MPOCTON CTPYKTYPHI OPraHU3aALUH.
«@Denepan DKcIpecc» OCTaBIIET MAaKCUMAIbHO IATH YPOBHEW YIPaBIICHUS MEXIYy JHOOBIM
HEPYKOBOJSIIMM paOOTHUKOM U PYKOBOJWTENEM BBICHIETO 3BEHA, TaKWM, KaK TIJIaBHBIN
ynpasisitoui pupmel. Eciiu cpeqHsas Hopma yrpaBiasieMOCTH JJIsl BCEil opraHu3anuu 0jn3Ka K
12 coTpynHuMKaM Ha OJHOTO PYKOBOJUTENS, TO B TE€X MOJPA3IEICHUSX, Ille y pabOTHUKOB
MIOX0XKHME 3aJjaHMsl, HOpMa YIpPaBJISIEMOCTH MOXKET A0CTHYb M 20 COTPYAHHUKOB Ha OJHOTO
PYKOBOJIUTEIS.
Hanpumep, Opuraaup MOXET KOHTPOJIHPOBATH OT 15 1o 18 MOCHUIBHBIX, a clexyloImuid Ha
HepapXUyeCKOH JIECTHUIE PYKOBOIUTENIb MOKET KOHTPOJINPOBATH TOJIBKO TPeX OpUragupoB.
3anpocsl Ha  yBEJIMYEHHE  IUTATOB  PETYJISIPHO  CPaBHUBAIOTCA C  IOKa3aTelsiMu
MIPOU3BOAUTENBHOCTH. CTaTHCTUKA MPOM3BOAMTEIBHOCTH IMOKA3bIBAET YIYYIIEHHUE IPOIIIBIX
nmokaszarenel  Omaronmapst mepepaclpeneieHuio  3ajaHuii ¥ aBroMartuzauuu. Otaen
OpPraHM3aIl[MOHHOTO IUIAHUPOBAHMSI TaKXKE HCIOJIb3YeT CTAaTUCTHKY M3 uccienoBanus A.T.
Kopnu, npoBeaenHoro B 1984 r., koraa eMy HyHO ObUIO IPUHUMATH PEIICHUE MO0 YBETUYEHUIO
yucna paboratouux. Mccnenoanune KapHu mokasano, uro B mpeycneBaoomux ¢upmax Ha 1/2
Yesl0BEeKa MEHbIIE MTaOHOro MepcoHaNa B pacyere Ha | MITH. I0JIJI. pealu3alyu, YeM B CPETHEM
o otpaciu. [[nsg koMnanuu ¢ 06beMoM peanu3anuu | MIIpA. JOJIJI. ATO pa3iMyue COCTaBIseT
500 pa®oTHHKOB IITAOHOTO anmapara.
Uto0bl mpuBIeYb BHUMAaHHE K HEOOXOJAMMOCTH MOJAJEPKAHUS CTaOWIBHOW CTPYKTYpPBI
opranuzanuu, B «®Denepan Dkcrpecc» ObuM pazpaboTaHbl MEPHI M0 MPOBEACHUIO PEKIaMHO-
MOOWIM3YIOIIEH  KaMIaHWM, KOTopas IpeAycMarpuBaja  IPOBEJICHHE  IPE3CHTALMi,
WCIIOJIb30BaHNE WH(OPMAITMOHHBIX OIOJUIETEHEH, cTaTeil M AMOJIEM «CTPOWHON OpraHHU3aIlum.
JInst BO3HArpaxaeHusi T€X, KTO CIOCOOCTBOBA JOCTIKCHHIO (DUPMOHM ee IIeNei coXpaHEHUs
«CTpOMHOM oOpraHu3anum», ObUIa CcO3[JaHa CHCTEMa CTUMYJIHMPOBAHUS 3a IOBBILICHUE
IIPOU3BOAUTEIIEHOCTH, B KOTOPYIO BXOAMJIA IIpOrpaMMa OIIaThl 3a JIydllIre MoKa3aTeian padboTsl,
CBsI3aHHAasl C IPOTPaMMOil yIpaBJIEHUS 10 LEISAM.
IIpexne yeM o0m0OpATH YyBEIMYEHUE YHCIAa PAOOTAIOUIMX, HEOOXOJUMO pPEKOMEHJIOBATh
aJIbTEpPHATHBBI, HAIIPUMEp, M3MEHEHHE NpOLEeIyp WM BPEMEHHYIO Iepelady 4yacTh oObema
pabot B apyroit otmen. Ilocine omoOpenust M peanusalnuu Kakoro-auOo OpraHU3allMOHHOTO
U3MEHEeHMsl, ero A>()(EeKTUBHOCTh OIIEHMBAETCS IIECTh MECSLEB CIYCTS HpU IOMOILU
CTaHJAPTHOI'O BOIPOCHHKA, pa3pabOTaHHOIO OT/AEIOM OPraHU3allMOHHOTO MJIAHUPOBAHUSL.
Bonpocsbi:
1. CunpHO 51 03a0oueHa pupma «Dezaepan DKcrpecc» COXpaHEHHEM CTAOMIBHOW CTPYKTYpPbI
Opranu3anuu?
2. MHOro wiu Majao UMeTh ISTh YPOBHEN YIPaBICHUS MEX]y HEPYKOBOISILIUM IEPCOHAIOM U
qjIeHOM AupeKIMU? BoJbInoi win MaleHbKONW KaKeTCsl CerofHs HopMa YIpaBisieMOCTH B 12
COTPYAHHUKOB?
3. CymectByeT 1M Kakoe-HHOYIb COOTBETCTBHE MEXJy HOPMOW YIpPaBISEMOCTH U YHCIOM
YPOBHEN ynpaBiieHusA?

Keiic-3aganmne 2. Vcnonb3ys MeTOAbl OpraHU3aIl[MOHHOTO IPOEKTHPOBAHMS, pa3paboTaTh WU
MPEJICTAaBUTh MPOEKT CTPYKTYpPhl pealbHOW OpraHu3allid Ha OCHOBE COOCTBEHHBIX
MIpPEJICTaBJICHHUI O HeH U Pe3yIbTaTOB OMpPOCca €€ MEHEIKEPOB.

Menemxep- 3TO NO00M, KTO KOHTPOJUPYET APYTHX JIOJAeH B opraHuzanuu. OpraHuzanus
MOXKET OBITh HeOONBIION TMO0 OrpOMHON W MPUOBUTHHOW OO0 HenpuObLIbHON. [Ipu ompoce
MPENNOYTUTEIbHEE MEHE/DKEPhl BBICIIETO 3BEHA, HO M MEHE/DKEPhl CPEIHEro YpPOBHSI U
HEMOCPEJCTBEHHBIE KOHTPOJEpPHl JOMycTUMBI. Eciu BBl ompamiMBaeTe MEHEKepa HU3IIEro
ypOBHSI, 0053aT€TFHO HAIOMHHUTE MY HJIU €i, YTO BBl XOTHUTE MOJTYYUTh OMTHUCAHKUE OpraHU3aIluu
B II€JIOM, a HE TOJIKO OTJEIBHOTO TOIpa3ACTICHHS.
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[Tpu mpoBeeHUN UHTEPBBIO OYILTE TOTOBBI OOBSCHUTH MEHEDKEPY, YTO BB IIBITACTECH CIIENATh.
Ho 3aBeprTe MeHemKepa, 4TO €ro Wid ee UM He OyJeT yIMOMSHYTO MPH JUCKYCCHH B KJIacce
WM B Kakoil-muOo wHammcanHoW pabote. IlocrapaiiTech He BBICKa3blBaTh IOCTOPOHHHE
3aMeuaHus B TCUCHUE UHTEPBBIO, UX MOKHO yKa3aTh B CCBUIKE TIO3KE.
[Tocnenyromuii BOMPOCHUK TOMOXET ONPEACTUTh, SBISCTCS JIM CTPYKTypa OpraHu3aluu
MEHE/PKEepa OTHOCHUTEIIbHO MEXaHWYeCKOW WJIM OTHOCHTEIBHO opraHudeckoi. OOparute
BHMMAaHHE: Ha BONPOCH | W 2 B MOCNIEOyIOMEH aHKETe MEHEIKEp JOJDKEH OTBEYaTh Kak
OOBIYHBIN PabOTHUK, HE WMEIONINI OTHOIICHHUS K ynpasieHuto. (Heo6xoaumo BeIOpaTh 0JHO
YUCJIO JUIS KQXKAO0r0 MyHKTA. )
Xapaxkmepucmuxka
1. Onpenenenuie 3a1a4u U TpeOyeMble 3HAHUS:
y3Kue, Texandeckue 1-2-3-4-5-6-7 oOmmpHeie, oOmme
2. CBs3b MEXAY BKJIQI0M YEJIOBEKA U LIEJIbI0 OpraHu3aliu:
HeoTpeieieHHasl Wi KOCBeHHas 1-2-3-4-5-6-7 sicHast wim npsimast
3. 'nOkocTh 3a1auu:
XKecTKas, onpenencHnas 1-2-3-4-5-6-7 ruOkas, pasHooOpa3Has
4. Cnenudukanus METOJ0B, 0043aTEILCTB U MPaB:
cnernuduaeckue 1-2-3-4-5-6-7 odurue
5. CreneHp nuepapxudeckoro KOHTPOJIS:
BbICOKas 1-2-3-4-5-6-7 au3kas (10 {4epKHYTHIH CAMOKOHTPOJIH)
6. OcHoBHas popma CBSI3U:
BepTUKaIbHAs (Bepx- HU3) 1-2-3-4-5-6-7 ropm3oHTambHast (MEXy paBHBIMH 1O JIOJDKHOCTH )
7. OCHOBHOM CTWJIb IPUHATHUS PEIICHUN:
aBTOpUTApHBIN 1-2-3-4-5-6-7 neMoKpaTHISCKUN, TapTUCUTIATUBHBIIN
8. AKIIEHT HAa TOBUHOBEHUHU U NMPEIAHHOCTH:
BbICOKHH 1-2-3-4-5-6-7 Huzkuit
OOuuit cuer=...
LononHumenvbHulil 60nPOC 0 8HEWHel cpede OPeaHU3aAYUU.:
DTa opraHm3alus CTaJKUBACTCs C BHENIHEH Cpeoi, KoTopas sBJseTcs (BBIOEPUTE OHO YUCIIO):
CTaOWJIBHOM U OmIpeaelieHHOU 1-2-3-4-5-6-7 W3MEHYMBOM M HEOMNPEICICHHOU
LononnumensHuvle 6onpocwvl 06 3¢hghexkmusHocmu opeanuzayuu.
JOXOJIHOCTb (€CJIH MPEeANPUSITHE CTPEMHUTCS K MMOTy4YEHUIO TPUOBLIN):
Huzkas 1-2-3-4-5-6-7 Beicokas
2. CrenieHb JOCTHXKEHHUS 1IEJIEH OpraHu3alyu:
Huzkas 1-2-3-4-5-6-7 Beicokas
3. YaoBneTBOpeHUE MOKyMNaTeNs WK KIMEHTA!
Huzkoe 1-2-3-4-5-6-7 BbicOKOE
4. Y noBneTBopeHue pabOTHHKA:
Huzkoe 1-2-3-4-5-6-7 BbicOoKOe
OO6mmit cuer 3(hPeKTUBHOCTH = ...

Bonpocsr:
1. Mcnonb3yst cienyrolie HOPMBI, OIpeeNuTe, SBISETCS JIM OpraHu3alus MeHeKepa
OTHOCHTEJIbHO MEXaHUYECKOM MM OpraHnYecKon?
8-24 = OTHOCHTEIIbHO MEXaHUYECKas;
25-39 = cMmemanHas;
40-56 = OTHOCHUTEJIBHO OpraHUyecKasl.
2. OtpaxkaeT 1M cTeneHb 3(p(PEeKTUBHOCTH OpraHU3alUU TO, HACKOJBKO XOPOILIO OpPraHM3aLUs
npucnocabauBaercs K BHelHel cpene? OObsIcHUTE.

Keiic-3amanne 3. «/lenentpanuzanusa komannoBanusa Taktuueckumu BBC CLLIAy.

HGCHTL JICT Ha3aJd KOMaHJOBAaHHWC TAaKTHYCCKHMH BBC OCYIICCTBJIAJIOCH M3 PYK BOH IIJIOXO.
XOTs KOMaHJOBaHHE M HECJIO OTBETCTBEHHOCTh 3a COCTOSHHE BO3QYyHIHOTO (I)J'IOTa CTOMMOCTBIO
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25 mupa. JIOJUL, TOJOBMHA CAaMOJIETOB B JIFOOOW MOMEHT BpPEMEHH ObUIa HE B COCTOSIHUU
oTopBaTrhbcsl OT 3eMid. HexBaTka camoJieTOB O3Hayana, 4YTO NMUJIOTHl HE JOOUpPAIU JIETHOTO
BpEeMEHU s 0OpeTeHus: Npo(ecCHOHANBHBIX HABBIKOB, HEOOXOIUMBIX Uil BEACHUS
COBPEMEHHOT0 BO3AYIIHOro Oosl. Pocino uucio aBapuid, CONPSYKEHHBIX C THOENBIO JIETHOTO
COCTaBa M Pa3pylIE€HUEM JIOPOTrOCTOSILIUX camMoJeTOB. OTHOIIEHHE K TEXHMKAM U MEXaHHUKaM,
0OCITy’)KWUBaBIIMM M TOTOBHBIIMM CaMOJIETHI, ObIJIO OYEHB IJI0X0e. MHOTHE M3 HUX MOKHUHYIIH
psaaet BBC. Yium Taxke 1 MHOTHE M3 TIHJIOTOB, 00y4eHHE KaXKI0TO M3 HUX 0001IUTOCHh B | MITH.
JIOJUI.

B 1978 r. noBeim komanayromum taktudeckumu BBC CIIA cran renepan V. JI. Kpuu. Korma
OH IPUCTYNUJ K BBIIIOJIHEHUIO CBOMX O0si3aHHOCTEH, MOJ €ro HayaioM paborano 115 Toic.
yenoBek Ha 150 0Oaszax, pa3OpocaHHbIX 1O BceMy mupy. Emie 65 Thic. MyXYMH U KEHIIUH
gyrucauiock B pezepe BBC. NUmymectBo taktnueckux BBC ouenuBanocs B 40 miuipa. 1o, B
T.4. u npubnuszurensHo 3800 camoneTtoB. [070BOM OOHKET KOMAHJOBAHUS COCTABIISUIT
HECKOJIbKO MUJUIMAP/IOB JI0JUIapOB.

Kpuu ycraHoBWiI, 4YTO OCHOBHBIE MpOOJEMBI ympaBieHus TakTndeckux BBC cBsizaHbl C
Ype3MEpHOM IeHTpalu3aluueldl pPyKOBOJCTBA, CIMIIKOM MHOTOYMCIEHHBIMH MpaBUWIaMH U
MpoLEypaMH, a TaKKe MPAaKTUYECKMM OTCYTCTBHEM NpaB y JMHEMHOro pykoBojcTBa. Tak,
HampuMep, Mpoleaypa MOArOTOBKH W MPUBEICHHS B MOPAIOK MCTpeOuTenst Obljla HACTOSIIUM
KommapoMm. Brauane koMaHAup SKHMaka JODKEH ObUI OCMOTPETh CaMoJIET M TMO3BOHUTH B
LEHTPAJIBHOE MOJpa3JielieHue TEeXHUYecKoro oOciuyxkuBaHus. LleHTpanbHOe mOIpa3eneHue
TE€XOOCIy)KUBaHHE JOJDKHO OBIJIO 3aTeM MO3BOHUTH B AJIEKTPOTEXHUYECKHE MAaCTEpCKUE,
KOTOpbIE 3aTe€M BBICHUIAIN DJIEKTPUKOB B 30HY pacmnojiokeHus: ucrpedureneil. Eciau npu stom
BO3HHUKaJIa HEOOXOAMMOCTh B KaKOM-JIMOO JAPYroM CIEeNHaInCTe (a Jalie BCero Tak M ObIBajo)
— BHOBb HYKHO OBUIO OCYLIECTBUTH CEpUI0 TelIePOHHBIX 3BOHKOB dYepe3 LEHTPaJbHOE
nojpasjiesienne Texo0cmykuBanusi. Bes ata mporenypa iuiiack 4yacaMu M HE XBaTajio JIETHOTO
BpeMeHH. PyKOBOJICTBO HHM3ILEro 3B€HA OTBJIEKAJIOCh Ha OECUMCICHHbIE CTaHAAapTHHIE
TerneQoHHbIE 3BOHKU. TakuM 00pa3oM, ONBITHBIE CEPKAHTHI — KOCTSIK apMUU — PEAKO
y4acTBOBAJIM B peaibHOM Ipoliecce Texo0cnykuBanus. [IpobiemMbl coCTOSIM HE TOJNBKO B TOM,
YTO JJI PEMOHTA TpeOOBaOCh MHOTO BPEMEHHU. Y3KacaloUuM ObLIO M Ka4eCTBO PEMOHTA.
[TepBoe, uto caenan Kpuu, — nepectpoust Bce komaHjaoBanue tTakrnueckumu BBC Ha ocHOBe
HEOOJBIINX CTPYKTYPHBIX €AMHMI] — JCKAAPUIHNM, cocTOSBIIUX M3 24 camosietoB. OH BIHI
TakkK€ B PEMOHTHYI Opuraay KaXIOW OSCKaIpWibU TEXHUKOB W3 COOTBETCTBYIOIINX
PErHMOHANBHBIX  CIY)KO  TEXHHYECKOro  OOCHY)KMBaHUS. OTHU  COTPYOHHKH  CIYyXKO
TEeXOOCIy)KUBaHUs CTalu paboOTaTh IOCJIE 3TOTO0 TOJBKO C CaMOJIETaMHU CBOEH ACKaJPHUIIbHU.
Kpome Toro, oHu cranu mOJUUHATHCA MPEXkAe BCEr0 KOMaHIOBAHUIO YaCTH, U YK BO BTOPYIO
ouepeib PyKOBOJACTBY IIEHTPAIbHON AUCIIETYEPCKON CTAHIIUU TEXOOCTyKUBAHUS.

Buauane crapmime cep)kaHThl NpPOTHBWIKMCH TmepemeHaM. OHM 4YyBCTBOBaNu ceOs1 B
OTIpeJIeIeHHOM cTeneHu aeMopain3oBaHHbIMU. Eie Obl. [lo peopranuzanvy OHU KOMaHAOBAIU
60 u Gonee moabMH, a mociie peopraHu3anuu Bcero juib 20. Ho ckopo B 3cKaJpmiibsx Ha
MEPBBIA IJIaH CTald BBIJIBUTaThCS CWJIbHBIE JUYHOCTU. Eclu paHblle CHEHUATUCT CIYKOBI
TEeXO0OCIy)KUBaHUsI ObLI JIUIIb OJHUM U3 JIBYXTBICSYHOTO KOJIJICKTHBA, HE MOJIb30BaBIIETrOCS
MIPU3HAHUEM U YBaXEHHEM CO CTOPOHBI JIETUMKOB U WIEHOB AKUIAXKEH, TO HOBasl ICKaJIpUIIbHAs
CTpYKTypa yCWiIMBajla B HEM 4YYBCTBO MPHHAMJICKHOCTH K OITOMY OparcTBy M JIMYHYIO
3aMHTEPECOBAHHOCTh B 00ECIIEUEHUH HAJIEKAIEr0 COCTOSIHUS CaMOJIETOB CBOEH 3CKaIpHIIbH.
Kpuu ckaszan kak-to: «IIpu neHTpanu3oBaHHON CTPYKType yNpaBiIeHHE ObUIO HCKIFOUUTEIBHO
HETMOBOPOTIUBBIM U T'POMO3JAKMM. MBI II€JICHANPaBICHHO HUYEro He Jenanuy». Pe3ynbraTsl
peopranuszaly NOJHOCThIO MOATBEepAMWIM ckazaHHoe Kpuuem. Korja renepan mokujan cBoi
nocT B 1984 r., 85% camMosieToB ObLIO MIPU3HAHO T'OJHBIMH K BBITIOJIHEHUIO OOEBBIX 3aJaHUi (110
cpaBHenuto ¢ 50% B 1978 r.). B BoenHoe Bpemsi yactu Taktuueckux BBC cmornm Obl
cosepunTh 6000 camoseToBbUIeTOB B CyTKU 0 cpaBHeHuUto ¢ 3000 B 1978 r. Yactora aBapwuii
ymeHblmnach ¢ 1 Ha 13 Thic. yacoB mrTaTtHOoro BpemeHu g0 1 Ha 50 Thic. yacoB. Iloutun
MOJIHOCTBIO CYE3JIU aBapuu, 00YCIOBICHHBIE INIOXUM TEXOOCITY>KUBAHUEM.
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Bonpocsr:
1. HoBas opraHu3anMOHHas CTPYKTypa TeXOOCIyKMBaHUS  OOJbIIE  IOXOXKa  Ha
MEXaHHUCTUYECKYIO CTPYKTYPY WM Ha aJJallTUBHYIO?
2. Ilpucymu 11 HOBOM OpraHU3alMK XapaKTEPUCTUKH IELEHTPAIN30BAHHON CTPYKTYpHhI?
3. PaccMoTpute AeneHTpain3anuo komanaoBanus Taktuaeckumu BBC ¢ yueroM npeumyniecTs
LIEHTPAIM30BAHHBIX U JICLEHTPAIM30BAHHBIX CTPYKTYP.

BOl'lpOCbI NIHUCBMECHHOI'O TEeCTA:

1. Cornacuo A. ®aiiomnto, GyHKIMS aIMUHUCTPUPOBAHUS TIPEATNOJIATracT:
a) MpeABUICHNE, OPTaHN3AIUI0, PYKOBOJCTBO;

0) KOOpAMHAINIO, KOHTPOJIb;

B) BEPHBI BCE BBINICHA3BAHHBIC OTBETHI;

T') HET BEPHOTO BapHaHTa OTBETA.

2. Meton JIAB — 3t0:

a) MCTOA AOJDKHOCTHOTO AHAJIMTUYECKOT'O BOIIPOCHUKA, HpHMerIeMBIfI JUJIs1 COCTABJICHUSA CITMCKaA
TpeOOBaHU K paboOTe B YCIIOBHSIX KOHKPETHOW OpraHW3allid; IPEIIoJiaracT ONMHCAHUe psjia
XapaKTEepUCTUK UHIMBUJIA TIyTEM aHAJIN3a COBOKYITHOCTH IMapaMeTPOB pabOThI;

0) MeroJ MOJDKHOCTHOTO aBTOMATUYECKOTO BBIPABHHUBAHHUSA, MPUMEHSIEMBIH B YCIOBUAX
BHCAPCHUA Ha MNPCANPHUATHH CUCTEMBI MCHC/DKMCHTA KadCCTBaA, IMPEAINOJIaract YCTpaHCHUEC
TyOIUPYIOMNX JOJKHOCTHBIX (DYHKITHIA;,

B) METON  APYKECTBEHHOI'O acCoOIMaTUBHOTO BBIIIOJIHEHUS, NIPUMEHSIEMBI B
KOMaH1000pa3oBaHuu it GOPMHUPOBAHUS HAa TPEAnpHUATHU A(P(OEKTUBHO KOHTAKTHUPYIOIIHUX
TPYIII; peAnoaraeT Heo0X0AUMOCTh COBMECTHO MTPUHUMAEMbIX PEIICHUH.

') HET BEPHOTO BapHaHTa OTBETA.

3. Macmtab paboTsl — 3TO:

a) XapaKTEepUCTUKA COJEpKaHUS DPAOOTHI, MPEACTABIAIONIAs COOOW KOJWYECTBO 3ajad WU
oIeparuii, KOTOpbIE JIOJIKEH BBIMOJIHUTh pAOOTHUK, OTBETCTBEHHBIN 32 JIAaHHYIO PadoTy;

0) xapakTepucTUKa pabOThI, yKa3bIBalOIIas Ha €¢ MPHHAUIC)KHOCTh K OJHOMY W3 YPOBHEH
YIIpaBJICHUS] OPraHU3aIHCH;

B) coJiepKaTelbHasl XapaKTePUCTHUKa PabOThI, OTpakaroiasi ypOBEHb CJIOKHOCTH BKIFOUCHHBIX B
Hee OTepallfid VIS BBITOJIHSIONIETO UX Pa0OTHUKA,;

') HET BEpPHOTO BapuaHTa OTBETA.

4. P. Xakman u D. Jloynep BBLAEISIOT CIEAYIOIINE XapaKTEPUCTHKH, MO3BOJISIIONINE U3MEPUTH
BOCIIPHATHE PaOOTHI:

a) pa3HooOpasue, aBTOHOMHOCTb, 3aKOHUYCHHOCTb, PE3YJIbTATUBHOCTD;

0) B3auMO/IeHCTBHE, OOITUTEILHOCTD;

B) BEPHBI BCE BBIIICHA3BAHHBIC OTBETHI;

T') HET BEPHOTO BapHaHTa OTBETA.

5. Tunamu B3aMMO3aBUCUMOCTH pabOT MPU3HAOTCS:
a) CKJIaJIbIBAOIIAsICS U NOCIe0BaTeIbHAS;

0) cBsi3aHHasl U TPYNIIOBAs;

B) BEpHBI BCE BBILIIEHA3BAHHBIE OTBETHI;

I') HET BEpPHOTO BapuaHTa OTBETA.

6. Tunm B3aM0O3aBUCHMOCTH pa60T, IIpHU KOTOPOM KOHEI] pa60TBI OAHOI0 CTAaHOBHUTCA HadaJlOM

paboThI APYTroro, Ha3bIBACTCS:
a) CBA3aHHAs B3aUMO3aBUCUMOCTb;
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0) cKJ1a/IBIBAIOINASCS B3aUMO3aBUCHUMOCTB;
B) IIOCJIEJOBATENbHAS B3aUMO3aBUCUMOCTD;
I') FPYNIIOBasi B3aUMO3aBUCUMOCTb.

7. Poranus - ato:

a) HajJeneHue pabOTHUKOB B OIPENENECHHBIX IpeJesiax MPaBOM IUIAHUPOBATH CBOIO padoTy,
OTIPENIENIATh METO/IbI €€ BBIMOJHEHHS, PEIIaTh, KOT/Ia U KaK MMPOBEPSTH €€ KaueCTBO;

0) mepeMeleHre pabOTHUKA C OAHOW PabOTHI HA APYTyI0, IPEIOCTABICHHE €My BO3MOKHOCTH
BBITIOJIHATE 00Jiee pa3HOOOpa3Hbie QyHKIINY;

B) M00aBIeHHE K BBIMOJHAEMOW HWHIUBUAOM pabore (yHKIMH WM 3a7ad, MO3BOJISIOLINX
MOBBICUTH OTBETCTBEHHOCTH MCIIOJHUTES 32 TUNIAHUPOBAHUE, OPTraHU3aINI0, KOHTPOJIb U OLEHKY
coOCTBEHHOU paboTHI;

T') HET BEPHOTO BapuaHTa OTBETA.

8. BonpocHuk «Jlnarnoctudeckoe o0cienoBanme padoTe» ObLT CO3/IaH:
a) Jx. Xakmanom u I'. OngxomMom;

0) A. Daiiosem;

B) K. JIeBunsiM u 3. Jloynepowm;

r) 3. Jlokom u I'. Jlataomom.

9. [lenerupoBaHue MOJTHOMOYUMN B 00OTalIeHHNH pabOThI MPOSBIIAETCS B CIETYIOIEM:

a) paOOTHUKH B OIpENENICHHBIX MpeaesiaX HaJeNsIOTCS MPaBOM IUIAHHPOBATH CBOIO paboTy,
OMpCACIIATL METOAbI €€ BBINIOJIHCHHS, PEIIaTh, KOrJa U KaK ITPOBEPATH €€ Ka4C€CTBO,

0) paboTHHKAM pa3pelieHo MPUHUMATh PEIICHUsI O Havajie U KOHIIE pabOThl, O TIEpephIBax M O
BBIOOpE TPHOPUTETOB B paboTe; paOOTHHUKHU TOOMIPSIOTCS 3a MOMCK COOCTBEHHBIX pEIICHUMN
npoOieM JIMOO 3a UX pEUIeHHE C TMOMOILIBI0 COBETOB JIPYTrUX WIEHOB TPYIIbI, a HE 3a CUeT
HEMEJIEHHOTO 00palieHus K pyKOBOIUTEIIO;

B) BEpPHBI BCE BBIILICHA3BAHHBIE OTBETHI;

') HET BEPHOTO BapHaHTa OTBETA.

TEMA 6. TEHAEHIIUH PBIHKA YIIPABJIEHYECKOI'O KOHCYJ/JIbTUPOBAHMUS B
PD.

Bonpocsl 1ist YCTHOTO onpoca:
1. TloHsATHE HEONPENEIEHHOCTH U PUCKA. BUIbl pUCKOB.
2. CoBpemeHHbIe poOIeMbl (GUpPM: POOIEMBI YIpaBlIeHUs, pbIHKA, (PMHAHCOB.
3. PbIHOYHBIC PUCKH U PUCKU pPeau3alud GYHKIIUH YIIPABJICHUS TIEPCOHATIOM.
4. OcHOBHbIE TEHJICHIIUN KOHCYJIbTAIIMOHHOMN JAEATEIbHOCTH Ha POCCUHCKOM PBIHKE. .

Tembl pedeparTos:
1. Cneuuduka BHEIIHUX YCIOBUN BEJCHHSI KOHCAITHUHIOBOU AesTenbHOCTU B PO.
2. CopnepkaHue ¥ TEPCHEKTUBHI pealu3allid WHHOBAIMOHHBIX IPOIIECCOB B 0O0NIACTH
yIIPaBJIECHUS NIEPCOHAIIOM Ha TeppuTopuu PO.
3. Cnemuduka GopMHPOBAHHS U OIIEHKH Ka4eCTBA KOHCYIbTAIIMOHHON yciyru B PO.

Bonpocesl nMcbMEHHOI0 TEeCTA:
[IpoGnembl ympaBiasieMOCTH MPEANPUSATUS B LEJIOM U TPYINIUPOBOK BHYTPH HETrO, MPOOIeMbI
KBaM(UKAIMK, MOTHUBAIMM M  TEKy4eCTH KaJpoB, TMpOOJEeMbl B3aMMOJCHCTBUS C

TOCYJapCTBEHHBIMH  YUPEXKJCHUSIMH U MPOOJEMbl CTPAaTETHYECKOro YIpaBlIEHUs, - 3TO
OCHOBHBIE ITPO0OIeMbl Ha TeppuTopun PD:
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a) KJINEHTOB KOHCYJIbTaHTOB;

0) caMHX KOHCYJIbTaHTOB;

B) Mpo(eCCHOHATBHBIX aCCOLUAINI KIIMCHTOB ¥ KOHCYJIbTAHTOB;
I') HET BEPHOTO BapHaHTa OTBETA.

2. Ha tepputopun P® B cBA3M ¢ HemaBHMM 3KOHOMHYecKMM Kpusucom 2008-2009 r.r. B
HacTosmee BpeMsl JUII KOMMEpPYECKHX OpraHu3aliii Hamboyiee aKTyaJbHBI CIIEAYIOIINE
poOJIEMBI:

a) OTCYTCTBHE OOOpPOTHBIX CpEJACTB, KPYIHBIE NPOCPOUYEHHBIC 33J0DKEHHOCTH  (Kak
NeOUTOpCKast, TaK U KPEAUTOPCKAast), HECTAOMIBLHOCTh (PMHAHCOBBIX MEXaHU3MOB KOMIICHCAIIUU
CE30HHBIX KOJICOAHMI B TPOU3BOJICTBE;

0) mpoOnemMbl ¢  OOCITYy)KMBAaHMEM  KPEIUTHBIX  00s3aTenbCcTB  mepel  (UHAHCOBBIMU
YUPEKACHUSIMH, OTCYTCTBHE (PHMHAHCOBBIX HWCTOYHHMKOB JUISI OOECHEYEHUS TEeXHHYECKOTO
MIEPEBOOPYKECHUS;

B) OTCYTCTBHE CHCTEMBI MPO(PECCHOHATBHOTO YIPABICHHUS aKTUBAMU TPEANPHITHS, BEAYyIIee K
00€eCIIEHEHUIO0 aKTUBOB M Ipo0OJieMaM C 3KOHOMHUYECKON 0€30MacHOCThIO (IEpexo]] aKTUBOB B
PYKH HEXENATEIbHOTO «HHBECTOPA»);

T') BCe BBIIICHA3BaHHBIC MPOOJIEMBI HAa3BaHBI MPABIWIFHO M PABHOIICHHBI IO 3HAYMMOCTH IS
OTEYECTBEHHBIX OPraHU3aINi.

3. o 80% ob6opoTa 3pemnoit KOHCYIbTAIIMOHHON KOMIIAHUU €l TPHHOCHUT:
a) HAJINYHUEC BBICOKO KOMIIETCHTHBIX KOHCYJIBTAHTOB B IITATE;

0) ynaua B MOUCKE KIMEHTA;

B) PEKOMEHJIAIINH yJIOBJICTBOPEHHBIX KIIMEHTOB;

T') YaCTHBIC KOHCYJIBTAIMU OOTaThIM KIMEHTAM — FOPUANICCKUM JTHIIaM

4. B nensx npuBieyeHUs: IOBTOPHBIX 3aKa30B KOHCAITUHTOBBIM KOMITAHUSAM CJIEIYET:

a) BBECTU B OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBJICHHUS CIIEHUATNCTOB MapKETUHIOBOTO OT/IENa;

0) BBIICTUTH CBOMX KJIFOYEBBIX KIMEHTOB, C KOTOPBIMH COOMPAIOTCSl pab0TaTh MOCIE OKOHYaAHUS
MPOEKTA, U 32 KaXJIbIM KIHMEHTOM 3aKPEMUTh PYKOBOUTENS IOCIEIHEr0 MPOEKTa;

B) aKTUBHEE JIJaBaTh HAIIOMUHAIOINIYIO pekiaamy B CMMU.

') HET BEPHOT'O BapHaHTa OTBETA.

5. Haubonee TUMUYHBIMU OpPraHU3aIIMOHHO-TIPABOBBIMU (DOpMaMU KOHCYJIbTAIIMOHHBIX (UPM B
Poccun sBnsirotest:

a) aKIIMOHEpHbIE O00IIEeCTBA U KOOTIEPATHUBBIL;

0) aKIMOHEPHbIE 00IIEeCTBA U MHIUBUYATbHOE MTPEATPUHUMATEIHCTBO;

B) XO3SHCTBEHHBIE TOBApHILECTBA, XO3SIICTBEHHbIE OOLIECTBA U  WHIUBUAYyaJIbHOE
MpeaNpPUHIMATEIHCTBO;

T') MaJible U CPeIHHUE MPEATIPUSATHS.

6. HazoBuTe KI104EeBOM DJIEMEHT (3JI€M€HTBI), onpez[enﬂ}omnﬁ Ka4uCCTBO KOHCYJIIbTUPOBAHUA:

a) 3agada (CaMO MNPpEAIIpUATUC, MUKPO- U MAKPOCPCJd, KOHKPCTHAA CJIOKUBIIAACA CI/ITyaI_II/IH);
6) KOHCYJIbTAHT (CFO JINYHBINA OIIBIT, KBaJ'II/I(I)I/IKaLII/IH, JIMYHOCTHBIC Ka4CCTBa, LCIIN U MOTI/IBBI);
B) 3aKa34yuK (CFO MHPOBO33pPCHUC, OIIBIT, TUIHOCTHBIC Ka‘-IeCTBa);

r) BCEPHBI BCC BLIINICHA3BAHHBIC OTBCTHI.

7. Kakywo rpynmy (Tpymmbl) XapakTEpUCTHK BOCIPHUSATHS KauecTBa TOBapOB U YCIyT
paccMaTpuBaeT B cBoeit Teopun H. Kano:

00s3aTeNbHEIE;

a) KOJIMYECTBEHHBIE;

0) CIOpIpHU3HBIE;
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B) BCE BbIIICHA3BaHHbIE TPYIIIbI XapaKTEPUCTHK.
I') HET BEPHOT'0 BapHaHTa OTBETA.

8. B mH(pOpMAIIMOHHONW 3KOHOMHKE TOBAapbl M YCIYI'H, KaYeCTBO KOTOPBIX HE MOXKET OBITH
OKOHYATEJIbHO OINPEEIICHO KIIMEHTOM I0CIIE MOKYIKH, 0003HAYaIOT KaK:

a) «YEpPHBIN SLIUK»;

0) «cepsblil ToBapy;

B) «TOBAp JOBEPUS»;

I') «PUCKOBBIN TOBap».

9. Hambonee mnpodeccHoHATBHBII METOJ] MapKETHHTOBBIX HCCIEAOBAaHUN st chepbl
KOHCYJIbTAIIHOHHBIX YCIYT HAa3bIBAETCS METOJIOM:

a) oxyc-rpynm;

0) KpUTUYECKUX COOBITHIA;

B) KOHCAJITHHIOM «C TIOTPY)KCHUEMY;

I') ITyOMHHBIX HHTEPBBIO.

10. CormacHo wmeromgmke WM.M. Masypa, B.J. Illamupo, H.I.Onwpmeporre, pasmep enuHOM
Han0aBku 3a puck B ciydae uHBectuiuii B HUP (dynnameHntanpHble HcciaenoBaHUs, LU
KOTOPBIX MOTYT OBITh IOKA TOYHO HE OMPEJIENICHbI U Pe3yabTaT TOYHO HE U3BECTEH) COCTABIISET:
a) 16%;

0) 20%:;

B) 10%.

I') HET BEPHOTO BapuaHTa OTBETA.

11. Cornmacao meroauke I1.JI. Bunenckoro, B.H. JluBmuua, E.P. Opnosoii, C.A. Cmoinsika,
HEOIpeAeIEHHOCT, O0BEMOB CIpOCa W IIEH Ha MPOU3BOJUMYIO TPOIYKIIMIO TMpEroaraet
HEOOXOUMOCTh yUeTa IMPEMHH 32 PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

I') HET BEPHOTO BapUaHTa OTBETA.

12. B wuucie ¢HakTOpOB HECHCTEMATHYECKOTO pPHCKa WHBECTUPOBAHUS PACCMATPHUBAIOT
CIICAYIOIINE TPYIIIBI PHCKOB:

a) PUCKM WHBECTHPOBAHUS B MpPEONpUsATHE (pa3Mmep, JIUTEIBHOCTh PabOThl U HAAEKHOCTh
KOMIIAaHWHM); PHUCKH (PUHAHCOBOW CTPYKTYphl (HEZOCTATOYHOE OOECIeYeHne COOCTBECHHBIMU
00OpPOTHBIMU CPEICTBAMH, U TIP.); PUCKU PEHTAOCIEHOCTU MPEIIPHUATHS U IPOTHO3UPYEMOCTH
€ro JI0X0J0B (HHU3Kas peHTA0eIbHOCTh, HU3KUE TEMITbl POCTa, TIOBBIMICHHAS JIOJIST TIOCTOSIHHBIX
pacxojioB);

0) pHUCKM TPOM3BOJICTBCHHOH W TEPPUTOPUAIBHOW jauBepcudukanuu (HeIOCTATOYHAS
IUBEPCU(PUIIMPOBAHHOCTh TMPOAYKIIMM ¢ PBIHKOB COBITA MPEANPUSATHS, HEIOCTaTOYHAs
IUBEPCU(PUIIMPOBAHHOCT,  HMCTOYHUKOB  TMPUOOPETEHHUs TOKYIMHBIX  PECYpPCOB);  PHUCKHU
nuBepcuUKaIu KITUEHTYPbI (orpaHn4yeHHOE YHCIIO KOHTPareHToB, PHUCKHU
HEe100pOCOBECTHOCTH, HEIUIATEXKECIIOCOOHOCTH);

B) PUCKHU KadyecTBa ympaBieHHs (YpOBEHb MEHEDKMEHTA Ha MPEINPUSITUN, HATUYUE KIFOUYEeBON
(burypsl B cocTaBe MEHEKEPOB MPEATIPUSTHUSA );

T') BCE BHIIICHA3BaHHBIC OTBETHI BEPHBI U JOTMOJIHSIOT JPYT JPYyTa.

BOHPOCBI HTOIOBOIro TeCTUPOBAHUA:
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1.YT0 Takoe mpoieccHOe KOHCYJIbTUPOBAHKE?

a) CaMOCTOSTENIbHAS pab0oTa KOHCYJIbTAHTA;

0) IIPOLIECC HAIIMCAHUS KOHCYJIBTAHTOM UTOTOBOIO OTYETA;

B) B3aMMOJICCTBAE KOHCYJBbTAHTA C KJIMEHTOM B IIPOLIECCE DPELICHUS JKOHOMHYECKUX U
YIPABJICHYECKUX 3a/1a4;

r) caMOoCTOsTeNIbHAs paboTa KIIMEeHTA.

2.9KcnepTHOE KOHCYJIBTUPOBAHUE - ATO:

a) cOOp KOHCYJIBTaHTOM MH(OPMALMK O KIHEHTE;

0) DKCIIEpTH3a COCTOSIHUS KJINEHTA, BbIIa4a eMy pE3yIAbTaTUBHBIX
PEKOMEHIallNil U UX BHEJPEHNUE;

B) HayyHO€ 000CHOBaHHE KOHCYJIbTAHTOM JESTEIbHOCTH KIIMEHTA;

r) MIPUTJIALIEHNE JKCIIEPTa.

3.IIpouieccHOE KOHCYIBTUPOBAHUE UCXOJUT U3 MIPEUMYIIECTB paOOTHI:

a) B KOMaH/Ie Ha OCHOBE JIOBEPHUTEIHHBIX OTHOIICHUH;

0) B OJIMHOYKY 0€3 BMEIIaTeIbCTBA CO CTOPOHBI KJIUEHTA;

B) C OTKPBITHIM OOMEHOM MHEHUSIMU O IpobiieMe;

r) B pe3yJIbTaTe KOTOPOW KOMITAHUS-KIIMEHT MOJTy4aeT CHIOMUHYTHBIN pe3ysbTar.

4. Broibepute, KakMe U3 MPHUBEIEHHBIX XapaKTEPUCTHUK OTHOCSTCS K MPOLECCHOMY

KOHCYJIbTUPOBAHUIO:
a) YECTHBIN U OTKPBITHII 0OMEH MHEHUSIMU;

0) HE3aBHUCHUMOCTb;

B) npoheCcCuoHAIN3M;

r) €IMHCTBO  KOHCYJbTaHTa M  KJIMEHTAa B NOHUMAaHUM  CYIIHOCTH M|

MPUYKH BO3HUKIIEH MPOOIEMBI.

5. K wMeromam oOecnedeHHs: B3aWMOJICHCTBUS C KIMEHTOM BO BpeMs IMPOIECCHOTO
KOHCYJIbTHPOBAHUS OTHOCSTCS:

a) OpraHu3alMOHHAs TUarHOCTUKA;

0) OpraHU3aIMOHHAs KYJIbTYPa;

B) OpraHu3alMOHHbIC HHTEPBECHIINY;

r) OpraHu3aIMOHHOE TIOBE/ICHUE.

6. OpranuzanoHHbIe HHTEPBEHIIUH - 3TO:

a) MPOIIECC MOTJIONMIEHUS U CIIUSHUSI KOMIIAHHIA;

6) MCpOIIpUATUA, MPU3BAHHBIC BHCCTH B JACATCIBHOCTb KOMIIAHMHM KIIHMCHTA IIO3WUTHUBHBLIC
HU3MCHCHUA U 3aKPCIINTD UX;

B) MIPOUCKHU KOHKYPEHTOB, «IITTHOHCTBO» B KOMITAHUH.

T) HET BEpHOTO BapuaHTa OTBETA.

7. OO0yuaroiiee KOHCYIbTUPOBAHUE TIPEANIOIAraeT:

a) oOyueHue COTPYyJTHUKOB KOMITAHUU-KIMEHTa HOBBIM METOJaM pabOThl B M3MEHUBIIMXCS
yCIOBUAX (PYHKIIMOHUPOBAHUS OPTaHU3AIINH;

0) oOyueHue COTPY/HHUKOB KOMIIaHUH-KJIMEHTa MeTOoaaM KOHCYJIbTUPOBAHMS,
03HAKOMJIEHHE UX C OCHOBHBIMH METOJAUKAMH paboThI ¢ cebe Mo I00HBIMH;

B) HamMcaHue KOHCYIbTAaHTOM CePHH YUeOHBIX MOCOOUI HA MpUMEpe KOMITaHUU-KITUEHTA,
T) MPOBEACHUE ayTUTOPHBIX 3aHATUH.

8. K Mmeromam obyuaromiero KOHCYTbTHPOBAHUS OTHOCSTCS:

a) meroa SWOT-ananu3a;
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6) MMPOBCACHUC IOCJIOBBIX HMMHUTAIHUOHHBIX HWIP, TPCHUHI'OB, CHUTYAllUOHHBLIX KeHcoB JIIsL
COTPYAHHUKOB KOMIIAHUH-KJIMCHTA,

B) peKiiaMHasi KaMIaHHusA 10 PAacIpOCTPAHEHHUIO Y4eOHOW JUTEpaTyphl MO MEHEHKMEHTY,
DKOHOMHKE U MAPKETUHTY CpEOU COTPYAHUKOB KOMIIAHUU-KIUEHTA,
r) JKCIIEpTHAs OLICHKA.

9. Koncantusr — 3t10:

a) COBET, PEKOMEHJAIMs, aHAllM3, OLIEHKAa, MPOTHO3, CIpaBKa U T.II. B MPEIMETHON 0O0IacTH
UHTEPECOB (Mpo0IeM) KIIMEHTA;

0) BUJ MHTEIUIEKTYaIbHON JEATEIBHOCTH, OCHOBHAS 33/1a4a KOTOPOTO 3aKJII0YaeTCs B aHAIN3E,
00OCHOBaHMM  TEPCHEKTHB  PA3BUTHUS M HCIOJb30BAaHMS  HAYYHO-TEXHUYECKUX U
OpraHu3aIMOHHO-Y)KOHOMHYECKUX WHHOBAIlMH C YYETOM IPEIMETHON o0iacTh u mpodiiem
KJICHTA;

B) YCIOYrW, OKa3blBa€Mble HE3aBHUCHUMBIMH ¥ MNPOPECCHOHATIHHO  IOATOTOBICHHBIMH
CTEIUANNCTAMH, YTOOBI TIOMOYh PYKOBOJWTENIO B OpraHW3aldd AMArHOCTHKH, aHAW3e |
MPAKTUYECKOM PEIICHUH YIIPABICHYECKUX M MMPOU3BOJCTBEHHBIX MPOOIIEM

T') HET BEPHOTO BapuaHTa OTBETA.

10. KoHcynpTHpOBaHUE MpOIIEcCca MPEAIoaraeT, 9ro:

a) KOHCYJIbTaHT CaM aHaJM3UpYyeT, CTAaBUT JHarHo3, pa3pabaThIBaeT U MpeAjaraer MpoeKT
pelIeHus MpoOIeMbl;

0) KOHCYJIbTAHT, MPOBEIS aHAIM3 U BBISIBUB MpoOieMy (QYHKIMOHUPOBAHUS MPEANpPUATHS,
IIPEJOCTaBISIET PYKOBOJUTENIO KapTUHY €ro COOCTBEHHOM NESTEIbHOCTH, a 3aT€M IIOMOIaeT
PYKOBOAUTENIO HaOMOJaTh 3a HEH €O CTOPOHBI, YTO TO3BOJIAET YBUAETh M OCO3HATh
COOCTBEHHBIE OIIMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YUETOM YBHJIEHHOTIO;

B) KOHCYJIbTAHT OPraHU3yeT HEMOCPEICTBEHHBbI OOMEH HaBbIKAMHM M JIOCTHUKEHUSMHU MEXITY
PYKOBOJUTEIISAMY;

I') B Ka4eCTBE KOHCYJbTAHTOB BBICTYNAIOT Y3KHE€ CIELMAIMUCTBI, a KIUEHT MPEJOCTaBIsSIET UM
UHGOpPMAILIMIO, KOHTPOJMPYET HX JESITEIbHOCTb, YCBAWBAET PEKOMEHIALMU M IPUHUMAET
COOTBETCTBYIOIIME YIIPABICHYECKUE PELICHHUS.

11. Ilpouwnraiite yTBepkiaeHue. M3 mpencraBieHHBIX HHUXKE OTBETOB BBIOEpUTE M OOBEAUTE B
KPY)KOK TO Ha3BaHHE MPHUHIMINA (QYHKIIMOHUPOBAHMS yIpaBieHueckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JaHHOE YTBEPKJICHUE.

«IlocTosinHO coBepiieHCTBYACh, YK coxpanser Hambonee 3¢h(eKTUBHbIE MPUEMBI U METO/IBI
KOHCYJIbTAHTOB Pa3HBIX MOKOJICHUH U BHOCUT HOBAIIMH, BBIPACTAIOIINE HA TOYBE HOBOTO OIBITA
U TPaIULIAI».

a) THOKOCTB;

0) MpeeMCTBEHHOCTb;

B) IIPOTPECCUBHOCTb.

12. ®yHKIMOHATIBHBIHN OX0 K KOHCYJIBTUPOBAHHIO MPEAIOJIAraeT:

a) paccmorpenune YK kak mo0yio (opMmy oKazaHUs MOMOIIM B OTHOIIEHHM COJEp KaHus,
mporecca MM CTPYKTYpbl 3aJaud WJIM CEepUM 3a-7ad, NpU KOTOPOW KOHCYJIBTAaHT caM He
OTBEYAET 3a BBINOJIHEHNE 33Ja4l, HO IOMOTaeT TeM, KTO OTBETCTBEHEH 3a JTO;

0) paccmorpenne YK Kak KOHCYIbTaTUBHOW CIIyXObl, paboTaroimieil Mo KOHTPakTy U
OKa3bplBaIOLIasl ~ YCOYyrd  OpraHu3alUsM C  [OMOINBIO  CHEHUaJbHO  OOy4YEHHBIX U
KBAJM(HUIIMPOBAHHBIX JIUI, O00JaNalOMKUX MpO(PEecCHOHANbHBIMM 3HAHUSAMU M HaBbIKaAMH,
KOTOpbIE  TOMOTal0T  OPraHU3aLMU-KIMEHTY  BBISBUTH  YIpPaBJICHYECKHE  MPOOJIEMBI,
MIPOAHATU3UPOBATH UX, JAIOT PEKOMEHJAIMU MO PEHICHUIO 3TUX MPOoOJIeM U COJACHCTBYIOT, PU
HE00X0IMMOCTH, BBITIOJTHEHHUIO PEIICHUH.
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B) OKa3aHHE IOMOIIM PYKOBOIUTENSIM (GHUPM IpU pa3padOTKe KOMIUIEKCHBIX M CHCTEMHBIX
pemieHnit TpoOieM, CBS3aHHBIX C OpraHu3allell YNpPaBJICHUS CIOXKHBIMH CHUCTEMaMHU B
pa3nUYHbBIX chepax AesTeTbHOCTH

') HET BEPHOTO BapuaHTa OTBETA.

13. Ha tepputopun PO nepBast nikojia KOHCYJIBTAaHTOB IO YITPABJICHUIO BOSHHUKIIA!
a)B 1992 r.;

06)B 1983 1.

B) B 1986T.;

r)B 2002 r.

14. Cnenumanuctel B 00JaCTH YHpPaBIEHUS, JIEKTOPbI, MHCTPYKTOPHI M Hay4HblE PaOOTHUKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE MABJIACTCA KOHCYJIBTUPOBAHHME, HO OHUM HM 3aHUMAIOTCA,
Ha3bIBAIOTCS:

a) OJMHOYHBIC KOHCYJIBTAHTHI;

0) HEeTpaIUIIMOHHbIE UCTOYHUKHU YCIYT IO KOHCYJIbTUPOBAHHUIO;

B) KOHCYJIbTHPYIOIIUN MPOGECCOPCKO-TPENOaBATENHCKUN COCTaB

') HET BEPHOTO BapraHTa OTBETA.

15. KoHCynbTaHTBI-IIPEIMETHUKHU

a) TpeUTaraloT HOBIIECTBA, MOCKOJBKY HHTEPECYIOTCS BCEMH HOBHHKAMH B KOHKPETHOM
oOmactu 3HaHUH. OHU OCYIIECTBIISIFOT HOPMAaTHBHOE JINOO «IICHHOCTHOE» KOHCYJIbTHPOBAHHE;

0) crenuanM3upyOTCS Ha KAKOM-TO OJHOM acIleKTe NesTeIFHOCTH (PUPMBI M UTHOPUPYIOT BCE,
9TO OCTACTCS 32 pAMKAMU UX CHEIUAN3AINN;

B) «Jlewar» mpoOiemy AeHCTBHAMH, HampuMmep OOy4aloT MEHEKEPOB HCKYCCTBY BEACHHUS
OusHeca.

I') HET BEPHOTO BapHaHTa OTBETA

16. Ilpu SKCEpTHOM KOHCYJIBTHPOBAHUM YCIIEX IMPOEKTA OINPEACNISIeTCs, TIaBHBIM 00pa3om,
CIICAYIOIIAM YHCIOM (aKTOPOB:

a) OJTHUM;

0) nByMS;

B) TpeMSI;

T') ISTHIO.

17.  BpiOop KOHCyZbTaHTa pPYKOBOJCTBOM POCCHUHCKOTO MpPEINpPUATHS OCYILECTBIIAETCS

CIIELYIOILUM ITyTEM:

a) oOparieHue K J1I00bIM KOHCYJIbTaHTaM Ha OCHOBE MHTYUTHBHON NMOTPEOHOCTU B MOMOLIU

IIPU PELICHUU CBOUX MPOOIIeM;

0) 3aBSI3bIBAHUE KOHTAKTOB C KOHCYJIbTHPYIOIIMMM OpraHU3alUsMM, HalpuMep, Ha

KOH(epeHIHsIX, cCeMUHapax;

B) Ha OCHOBE CTaHJAPTHBIX, E€IMHBIX M BCEX, MpoueAayp OTOOpa KOHCYJIbTaHTOB

MEXJIyHApOAHBIX OpraHu3alMi, TaKUX Kak eBpOIEHCKUI co03, eBpomeickuil OaHK

PEKOHCTPYKLUHU U PA3BUTHS,;

r) 10 3HAKOMCTBY.

18.  Ilpu okOHYaTeIbHOM BBIOOpPE KOHCYIbTAHTA KIIMEHTOM YUYHUTBIBAIOTCS:

a) CTOMMOCTb OKa3bIBAEMBIX YCIYT;

0) TexHUYecKue (CcoaepKaTeNbHbIe) MPeUI0KEeHNsI KOHCYIbTAaHTOB;

B) HaJM4YUe y KOHCYJIbTHPYIOUIEH OpraHu3anu o0OpyA0BaHHOTO o¢uca, MperoCTaBIsIOIIEro
ONaronpusATHBIE YCIOBHS JUIsl BBITIOJIHEHUS! KOHCYJIBTAlIMOHHOTO MPOEKTa;

I') HMMH/DK KOHCYJIBTaHTA.
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19.Y970 npeacraBisieT OO0 «IKCIEPUMEHTAIBHOE) 33/1aHUE KOHCYJIBTAHTY?

a)
6)

B)

20.

a)

IKCIIEPUMEHTANbHASL anpoOaIsi BCEX BO3MOXKHBIX BApHAHTOB pEIICHUs MPOOIEeMBbl B
OpraHu3allmy;

MPEJOCTaBICHNE  KOHCYJIbTAHTY  HE3HAYUTEIBHOTO  3aJaHus, HE TPeOyIoLero ero
BMEIIATENIbCTBA B JICATEIBLHOCTh OPraHM3alUy, Il OKOHYATEIbHON OIEHKH BO3MOKHOCTHU
COTPYIHUYECTBA C HUM;

3TO KOHCYJIbTAIIMOHHBIN MPOEKT, BHITIOJHIEMbI KOHCYJIbTAHTOM IEPBBIN pa3 B KU3HU.

BepOﬂTHOCTI) ycexa BBITOJHCHUSA KOHCYJIbTAIMOHHOTO IMTPOCKTA YBECINYNBACTCA B ClIydac:
OTCTpaHCHUA KIIMCHTA OT YUaCTHA B IMPOLCCCEC KOHCYJILbTUPOBAaHMA C LCJIbIO NCKITOYCHUA

BO3MOJKHBIX ITPOOJIEM, MEIIAIOIINX B paboTe;

6)

caa4u KOHCYJIbTAHTOM MHOKCCTBA q)OpMaJ'II)HI)IX TCKYHMIUX W 3aKITIOYUTCIIBHBIX OTUYCTOB

KJINEHTY;
B) BOBJICUEHUS KJIMEHTA B MIPOLIECC pEHIeHMs] TPOOIeM U OOLIEHUS] KOHCYJIbTaHTa C HUM.

=

w

o

o

10.
11.
12.

13.
14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

TeMaTHKa KOHTPOJIbHBIX PadoT
Moens npodeCCHOHATBHON KOMIIETCHIIMA KOHCYIbTaHTa.
OcoOeHHoCcTH pPa0OTHI KOHCYJBTAaHTOB B POCCUHCKHMX YCIOBHUSAX HCXOJs U3 HX
cCrelraaIn3alni.
Krnaccudukarus KOHCYIbTAIIMOHHBIX YCIYT 10 Pa3JIMYHBIM KPUTEPHSIM.
KoHcynpTHpOBaHHE MPOEKTa KaK MEPCIICKTUBHOE HAMPABICHUE PA3BUTHS KOHCAJITHHTOBBIX
ycayr B Poccun.
KoHcynpTHpOBaHHE TIpoIlecca Ha POCCHWCKOM pBIHKE KOHCYJIBTAllMOHHBIX  YCIYT:
crenuguKa CTAHOBICHUS U PA3BUTHUSA, OTINYUS OT APYTUX BUAOB KOHCYJIbTHPOBAHUS.
[lepcriekTHBBI pa3BUTHS HA POCCUIICKOM PBIHKE KOHCYIbTHPOBAHUS Yepe3 peQIIeKCHIo.
KoHncynbTupoBaHue myreM B3auMOOOy4YeHHS W y4eOHOE€ KOHCYJIbTUPOBAHHE: CXOJICTBA,
pasnuuus U 0COOEHHOCTH CTaHOBJICHUS HA POCCUIICKOM PhIHKE KOHCAJITHHIOBBIX YCIIYT.
DKCIepTHOE KOHCYIbTUPOBAaHKE KaK MEPCIIEKTUBHOE HANpaBlieHue KoOHcanTHHra B Poccun.
OcobGenHoctu peanuzanuu (hpanapaii3uHra B pPOCCUMCKUX YCIOBHUSX.
VYnpaiieHue npoeKTaMu Kak MepCreKTUBHBIA BUJ] YIPAaBIEHYECKOTO KOHCYIbTUPOBAHHUS.
@DOHI0BBIN KOHCAJITUHT: COAEPKAHUE U OCOOCHHOCTH peall3allii B POCCUNCKUX YCIOBUSAX.
KoncynpTpoBanue B 00jacTu yIpaBiIeHHUS KadyeCTBOM: TOBApOB, IPOILIECCOB, CHCTEMBI
MEHEPKMEHTa KayecTBa Ha MPeAnpUsSTHH.
WNnxunupunr B Poccun: conepskanue, npoOieMbl U MEPCHEKTUBBI Pa3BUTHA.
NudopmMallMOHHO-TEXHOIOTUYECKUI  KOHCANTHHI KaK [EpPCIEeKTHUBHOE  HalpaBJieHHE
KOHCYJIbTAIIHOHHOM JIeATEIbHOCTH.
MapKeTUHIOBBIi KOHCAJITUHT KaK [EpPCIEeKTHBHOE HAaMpaBiIeHHE KOHCYIbTAlMOHHOM
NesITeNbHOCTH B Poccuu: HOCTIKEHUS, YIYIICHUS K OPUEHTUPBI COBEPIIICHCTBOBAHUS.
PekpyTMEHT W XeAXaHTHMHI KaK IEPCIEKTUBHBIE BHJbBI KOHCAITHHTA: POCCUHCKUE
O0COOCHHOCTH U MEPCIEKTUBBI Pa3BUTHSI.
Aytcopcunr, ayrctap@UHr ¥ JTU3MHT MEepcoHaNa KaK MEePCHEeKTUBHBIC BUbl KOHCAJITHUHTA:
poccuiickre 0COOEHHOCTH U MEPCIEKTUBHI PA3BUTHA.
KoyuuHr 1 HEeHpOIMHTBUCTUYECKOE TPOTPaMMHUPOBAHUE: OCOOCHHOCTH pealli3aliy U MyTH
COBEPIICHCTBOBAHUS B POCCUNCKUX YCIOBHSIX.
MonenupoBanue CTPYKTYp U OH3HEC-TIPOLIECCOB OpPraHM3alMM KaK MEePCHEKTHUBHBIA BHJ
KOHCAJITHHTA.
Koncantuar B cdepe  0€30MacHOCTH  OpraHU3allud:  COJEp)KaHUEe,  MPOOIEMBI
(YHKIIMOHUPOBAHUS U HATIPABIICHUS PA3BUTHSL.
OcobenHocTy peanu3anuu GacHIUTAIUU B YCIOBUSX POCCHICKON SKOHOMHUKH.
AHaNU3 pOCCUICKOTO PhIHKA TPEHUHTOBBIX YCIIYT.
AHaNM3 pOCCUICKOTO PhIHKA KOYYUHTOBBIX YCIYT.
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HIkana oneHUBaAHUA

YcrHblil onpoc

YpoBeHb 3HaHMH, YMEHMH W HaBBIKOB OOYYalOLIETOCs MPH YCTHOM OTBETE BO
BpeMsi TMPOBEACHUS TEKYIIEro KOHTpoJs ompenensercs Oamwtamu B jauamnazone 0-100 %.
Kputepusmu oneHMBaHUS IPU NIPOBEIEHUN YCTHOTO OIIPOCA ABJISETCS AEMOHCTPALUs OCHOBHBIX
TEOPETUYECKUX IIOJIOKEHUH, B pPaMKaX OCBAUBAEMON KOMIIETEHIMM, yMEHUE IMPUMEHSAThH
[IOJIyYEHHBbIE 3HAHUS Ha I[IPaKTUKE, OBJIAJICHHME HaBbIKaMHM aHajlM3a M CHCTEMaTU3alluu
¢buHaHCOBON MH(POPMAIIUHU B 007aCTH TOCYIaPCTBEHHBIX U MYHHUIIMITATBHBIX (DUHAHCOB.

[Ipn oueHuBaHMM pPE3yabTaTOB YCTHOTO OIIPOCA HCIOJB3YETCS CIEAyrolas IIKana
OIICHOK:

100%-90%  |demoHcTpanys 3HaHUA OCHOBHBIX TEOPETHYECKHX TMOJIOKEHHH B TOJIHOM O0BEMe. YMeHHe
OPUMEHATh 3HAHUS HA MPaKTHKE B MONHON Mepe. CBOOOMHOE BiajJcHHUC HABBHIKAMH aHAIHM3a U
cUcTeMaTH3alluy B BRIOpaHHOH cdepe.

89%-75% JeMoHcTpanust OoJblield 4acTH 3HAHUH OCHOBHBIX TEOPETHYECKUX TOJOKEHHH. YMeHHe
OPUMEHATh 3HAHHS Ha MPAKTHKE, JOMyCKas MPH 3TOM HE3HAYUTENbHbIC HETOUHOCTH. BraneHue
OCHOBHBIMH HaBBIKAMHU aHATM3a U CHCTEMATH3AIlMK B BRIOpaHHOM chepe.

74% -60%  |/leMOHCTpauusi JOCTATOYHBIX 3HAHMH OCHOBHBIX TEOPETUUECKHX TMOJOKEHHH. YMEHHe
OPUMEHATh 3HAHHWSA HA TPAKTHKE, MJOMYCKas MpH OTOM OMIMOKH. BrameHwe OTAeNnbHBIMA
HaBBIKAMHM aHAJIM3a U CHCTEMaTU3alliH B BRIOPAHHOU cdepe.

MmeHee 60%  |/lemoHCTpanusi OTCYTCTBHSI 3HAaHMA OCHOBHBIX TEOpeTHYEeCKHX TosokeHuil. He ymeer
NpUMEHSTh 3HaHHWA Ha npakTuke. He BiageeT HaBbIKAMHM aHalW3a W CHCTEMAaTH3AIllMH B
BBIOpaHHOU cdepe.

TecTupoBanue
VYpoBeHb 3HaHWK, YMEHHUH W HABBIKOB OOYYAlOIIErOCs TpPH YCTHOM OTBETE BO
BpeMsi TMPOBEJCHUS TEKYIIEro KOHTPOJs ompernensercss Oamnamu B auanazone 0-100 %.
Kputepuem oneHuBaHusi Npu NPOBEACHUU TECTHUPOBAHUS, SBISETCS KOJHUYECTBO BEPHBIX
OTBETOB, KOTOpBIE Jal CTYyJEHT Ha BOmpochkl TecTa. I[lpu pacuere KoimyecTBa 0aslioB,
MOJIyYEHHBIX CTYJEHTOM [0 UTOTaM TECTHUPOBAHUS, UCIIOJIB3YETCs clieIytomas Gpopmyna:

5=2100%,
0

rac b — xomm4gecTBO 6aJ'IJ'IOB, IMOJIYYCHHBIX CTYACHTOM I10 UTOTaM TECTUPOBAHM,
B — xommgecTBO BEPHBIX OTBETOB, JaHHBIX CTYJACHTOM Ha BOIIPOCHI TECTA,
O- o6mee KOJIMYCCTBO BOIIPOCOB B TECTC.

IIpoBepka pedepara
YpoBeHb 3HaHMI, YMEHHMI M HaBBIKOB O0Oydaromierocs mpu mpoBepke pedepara BO
BpeMsi MPOBEACHHUSA TEKYIIEro KOHTpoJis ompenenserca Oamiamu B nuanazone 0-100 %.
Kputepusimu olleHUBaHUS TpH TPOBEpKe pedepara sBISETCS JIEMOHCTpAIMS OCHOBHBIX
TEOPETHUYECKHX TOJI0KCHUH, B paMKax OCBaUBaE€MOW KOMITCTCHIINH.
[Ipn oneHMBaHUM peE3yJIbTATOB YCTHOTO OMpOCa HCIOJNB3YeTCs CIeAyroas IIKana
OIIEHOK:

100% - 90% | Vuaiuiicsi AEMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETUYECKHUX MOJIOKCHUH, B
paMKax OCBaMBaeMOU KOMIICTEHIIHH.

0-75% | Yuammiics NeMOHCTPHpYET 3HAHHE OONBIIEH YacTH OCHOBHBIX TEOPETHUSCKUX MOJOXKEHUH, B
paMKax OCBaMBaeMOH KOMIICTSHIIHH.

74% -60% |Ywuammiics AEMOHCTPUPYET JOCTATOYHOE 3HAHHE OCHOBHBIX TEOPETHYECKUX MOJOKEHUH, B
paMKax ocBanBaeMOM KOMITETECHIIHH.

menee 60% anmnﬁc;l JACMOHCTPUPYCT OTCYTCTBUC 3HAHHSA OCHOBHBIX TCEOPCTUYCCKUX HOHOX(CHHﬁ, B
paMKax OoCBanBaeMoOi KOMIICTCHIIMH.

4.3. OueHo4HbIE CPeaCTBa A/ IPOMEKYTOYHOM aTTeCTaluH.
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JTan oCBOCHUS KOMIIETeHIIHN

Iloxa3zaTean oneHNBaHNA

Kpurepnii onennBanus

Pexomennyemble
cpeacTBa (MeToOabI)
OlLleHMBAHUS

2 3Tan 2 KOMIIOHEHTa
[K-23.2.2.1
dopmupoBaHHE Y CTYAECHTOB
LEJIOCTHOTO TIPEJCTaBICHHS O
COCTOSIHHH, ITpo0JIeMax u
nepcrieKTHBax 3(h(HEeKTUBHOTO
UCTIONIb30BAHUS yCIIYT
PO eCCHOHATBHBIX
KOHCYJIbTaHTOB, OCBOSHHE
CTY/IEHTaM¥ TEXHOJIOTHHU U
METOJIMK YIIPaBIEHYECKOI0
KOHCYJIbTUPOBaHUS

3HaHUE OCHOBHBIX
TEOPETUUECKUX TTOJIOKCHHML:
ITonsiTue u conepxanue
Tpoliecca yrnpaBiIeHuYeCKOro
KOHCAJITHHTA, TTPUHITHITBI
KOHCAJITUHIOBOH
JIEATEILHOCTH, TEXHOIOTUN U
METOJMKH YIIPABJICHYCCKOTO
KOHCYJIbTHP OBaHUS

JeMoHcTpatust 3HaHUI
OCHOBHBIX TEOPETHUECKHUX
TIOJIOKCHUH B TIOJTHOM 00beMe

[TpoBOANTH MOATOTOBKY,
JIMarHOCTHKY, TJIaHUPOBaHHUE
JIeHCTBUI, BHEIpEHUE,
3aBeplleHUe
KOHCAQJITHHTOBOT'O MPOEKTA

YMeHue NpuMEeHsITh 3HaHUS Ha
MIPaKTUKE B TIOJIHOH Mepe

Branets HaBBIKAMH
OpraHM3aly BBIIOITHEHUS
KOHCAJITHHT OBBIX IIPOEKTOB,;
HaBBIKAMH TIOJITOTOBKH
MPE3EHTAIUN U OTYETA O
BBITMOJIHEHUU PabOT 10
KOHCAJITHHTOBOMY TIPOEKTY

CBobOonHOE BlaieHue
HaBbIKaMU aHAJIN3a U
CHCTeMaTH3alluK B BHIOPaHHOI

chepe

Ok3ameH B opme
YCTHOTO Ompoca

.

crienyam3anuu.

Bomnpocs! k 5k3aMeny

4, Conepn(aHI/Ie MMapTHCPCKUX OTHOIICHUM «KJIMEHT — KOHCYJIbTAHT».

o

Henu, 3anaun 1 Hanbosee U3BECTHBIE MOIXOAbI K YIIPABICHYECKOMY KOHCYJIbTUPOBAHUIO.
XapakTepucTUKa THMUYHBIX IPUUKH OOpaIeHUs! K KOHCYJIbTAHTY.

3. Tunuzauusi KOHCYJAbTAIlMOHHBIX opranumzauuid. Kriaccudukanuss KOHCYIbTaHTOB IO

Oco0eHHOCTH KCIIEPTHOTO, MPOIIECCHOTO U 00y4aroliero KoHcynpTupoBanus B PO.

6. Xapakrepuctuka QacuIuTalMK, MOJEpall, TPEHUHra, KOYYHMHIa, I[OCTTPEHUHTOBOTO

COITPOBOXACHUS,

MOHUTOPHHI'a MW HACTaBHHUYECTBA,

MCTOJZOB YIIPABJICHYCCKOI'O KOHCAJITUHTA.

® N

Mopenb HpO(bCCCHOHaHbHOﬁ KOMIICTCHII U KOHCYJIbTAHTA.
.HOFI/IKa, COACPIKaHUC U CHCHI/IQ)I/IKa peaiu3anuu sTalia «3anpoc».

OKCIICPTHBIX KOHCYHBT&HHﬁ,

Kak

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.

Jloruka, coaep:kaHue W OCOOCHHOCTH peanm3auuu dTana «OnpeneneHue CoAepKaHUsS U
Maciitada paboThIy.

Jloruka, conepxanue U crenuduka peanuzanuu dtana «lIpemanoxenue kiueHty. KonTpakr
Ha OKa3aHUE KOHCYIbTAIIMOHHBIX YCIYT».

Jloruka, coqepkanue 1 0COOEHHOCTH peanu3aiun dtana «COop TaHHBIXY.

Jloruka, cofepkanue u crienuuka pearusainuu dTana «AHaau3 U peKOMEHIaIHi.

Jloruka, coqiepkanue U 0COOEHHOCTH peanu3anuu srana «Coo01eHue BHIBOJIOBY.

Jloruka, coneprkanue u crieruduka peannusainnu dTana «Peanuzanus npeamoKeHuin.
Jloruka, cofiep:kaHue 1 0COOEHHOCTH pean3aluy dTana «3aBepuieHre MPOEKTay.

[Topsinok opranu3amy 00paTHON CBSA3H C KIIMEHTOM.

Jnarnoctrka mpo6aeM opraHu3aluy B CyObeKTUBHOM M 00BEKTHBHOM TOIXOaX.
CopepxaHrie METOI0B OPraHU3AIIMOHHOTO aHATN3A.

Crenuuka oreHkH 3(HEKTUBHOCTH OPraHU3alMU C TOYKH 3PSHHsSI KIIMEHTA M KOHCYJIbTaHTa
Y HATIIPaBIICHUS €€ MOBBIIICHUSI.
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20.

21.
22.
23.

24,
25.
26.
27.
28.

29.

30.

31.
32.
33.
34.
35.

WHcTpyMEHTBI M TEXHOJIOTMM — PETYJIMPYIOLIETO  BO3JEHCTBUS INpU  pealu3aluu
YIPaBIEHUYECKOI'O PEIICHHUS.

[TapameTpsl kauecTBa yIIpaBICHYECKUX PEILICHUMN.

AHanu3 3KOHOMUYECKUX IIOKa3aTelel e TENIbHOCTH KIIMEHTCKOM OpraHu3aluy.
HccnenoBanue OpraHW3allMOHHOM MOTHBAIMH, CTUMYJa K OOYYEHHUIO, CHJIBI M CIa0OCTH
KJIMEHTa B BOCIIUTAHUH KaJIpOB.

Onenka 3pGeKTUBHOCTH KOMaH/Ibl KIIMEHTA M OPUEHTHPHI €€ POCTa.

ConepxaHue 00IIKX U yIIPaBICHUECKUX (PYHKIMHM OpraHu3aluu.

Konnenmusi nmpoektupoBaHus paOOTHL: aHaIM3 pabOThI; MapaMeTphl pabOTHI; BOCIPHUATHE
coJiepKaHus padOTHL

XapakTepucTUKa TIOCTPOEHUs paboOThl M pACIIMPEHUs €€ Maclutada, Kak Mojenen
MPOEKTUPOBAHUS PAOOTHI.

AHanu3 BHEIIHEH cpefibl, TEXHOJOTUH paboThl M CTPATErMuyecKoro BbIOOpa, Kak (PakTopoB
MIPOEKTUPOBAHMS OPraHU3aIMH.

XapakTepucTUKa »JJIEMEHTOB IMPOEKTUPOBAHUS OpraHu3auuu (pasgeneHus Tpyna u
crenuanu3aluy; JenapTaMeHTU3alud U KOOollepallMM; CBsi3ed B OpraHu3alud U HX
KOOpJMHAIMKM; MaciiTada yIpaBiIsieMOCTH M KOHTPOJI; MEpapXUM B OPraHU3allUd U ee
3BEHHOCTH: PaCIpe/ie]IeHHs MPaB U OTBETCTBEHHOCTH; IIEHTPAIU3alUH U JCLEHTpaAIN3allu;
g depeHInanuy 1 UHTETPalnn).

JlocTroMHCTBa, HEAOCTAaTKU U YCIOBUS 3()(PEKTUBHOCTH THUIOBBIX OpPraHU3alMOHHBIX
CTPYKTYp yHpaBieHHs (TpaJuIlMOHHOW, JWBU3WOHAJIHHOW, MPOEKTHOW, MATPpUYHOU U
MHOTOMEPHOI U 1Ip).

Criennrka KOHCYAbTAIIMOHHOH JedaTeabHOCTH B Poccun.

[TonsiTHe HEONpEEIEHHOCTH U pUCKa. Buabl pUCKOB.

CoBpemMeHHbIe TpoOIeMbl  (prpM: MpoOIEMBI YIIpaBICHUS, PhIHKA, (PMHAHCOB.

PbIHOYHBIE PUCKH U PUCKU peaNn3alui (PyHKIMH YIIPABICHUS IEPCOHAIIOM.

OcHOBHBIE TEHIEHIIMN KOHCYJIBTAIMOHHON JESATEIbHOCTH HA POCCUMCKOM PBIHKE.

MIxana oneHUBaAHNUSA

YpoBeHb 3HaHMWI, YMEHHI ¥ HaBBIKOB OOYYaloIIEerocsi MpU YCTHOM OTBETE€ BO

BpemMms HpOMCH(YTOqHOfI arTecTauu OHNpCACIIKICTCA OLCHKaAMHM «3a4TCHO» WM «HE3aYTCHOM.
KpI/ITepI/IHMI/I OLCHUMBAHMA Ha 3a4€TC MABJLICTCA ACMOHCTpAalusad OCHOBHBIX TEOPECTHYCCKUX
HOJIO}I(CHPII;'I, B paMKax OCBanMBaeMoOH KOMIICTCHIIMHW, YMCHHUEC IIPUMCHATD IIOJIYYCHHBIC 3HAHUA HA

1p

AKTHUKE, OBJIaICHHUC HaBbIKaMH aHaJIM3a U CUCTEMaTU3aluu I/IH(l)OpMaI_II/II/I.
[[J'Iﬂ JAUCHUIIINH, CI)OpMOfI HTOI'OBOTO OTYCTA KOTOPLIX ABJIACTCA 3a4CT, IIPUHATHI

CJICAYIOIIHUC COOTBCTCTBUA:

60% - 100% - «3auTeHO;
menee 60% - «He 3aUTEHOY.
YCcTaHOBIIEHBI CIENYIOIINE KPUTEPUU OIICHOK:

100%-90%  |[deMoHCTpaliisi 3HAHWUI OCHOBHBIX TEOPETUYECKHX MOJOKEHHH B TIOMHOM 00BEME. YMeHue
NPUMEHATh 3HAHUS Ha NPAKTHKE B IOJTHON Mepe. CBOOOIHOE BIaJcHHE HABBIKAMHU aHAM3a U
CHCTEeMaTH3aIlly B BRIOpaHHOM cdepe.

89%-75% JemoHcTpanusi OOJibIIeH YacTW 3HAHWH OCHOBHBIX TEOPETHUYECKUX ITOJIOKEHHUH. YMEHHe
NPUMEHATH 3HAHUS Ha TPaKTHKe, JIOIMYCKas MPU STOM He3HAuYHTeJbHBIE HETOYHOCTH. BrageHue
OCHOBHBIMH HaBBIKaMH{ aHAJIM3a U CHCTEMATH3allMH B BEIOpaHHOMH cepe.

74% - 60% JleMOHCTpanysi JTOCTAaTOYHBIX 3HAHHH OCHOBHBIX TEOPETHUECKUX MONOKEHUH. YMeHHe
MPUMEHATh 3HAHMS HA TMPAKTHKE, JIOMYCKas OpU 3TOM OIMOKKA. BrageHuwe OTAenbHBIMU
HABBIKAMY aHATTN3a ¥ CHCTEMATH3aIllN B BRIOPAHHOH cdepe.

menee 60%  [leMoHCTpamyst OTCYTCTBHSI 3HAHMM OCHOBHBIX TEOpPETHYECKHX TmoiokeHnid. He ymeer
MPUMEHATh 3HAaHWS Ha TpakThke. He Brajeer HaBBIKAMU aHalM3a M CHCTEMATH3alMd B
BbIOpaHHOM cdepe.
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4.4. Meronnueckue MaTepuasbl

[Ipoueaypa olieHMBaHUS 3HAHUN, YMEHUW, HaBBIKOB M (WJIM) OMbITa JEATEIHLHOCTH,
XapaKTePU3YIOIUX ATarbl (POpPMUPOBAHHS KOMIIETEHIIMHA, OCYIIECTBISIOTCS B COOTBETCTBHHU C
[TonoxxeHneM o TeKyIeM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOUHOM aTTECTALlMKA CTYACHTOB B
OI'bOY BO PAHXul'C u PernamenToM 0 0ayuibHO-pEUTHHIOBOM cucteMe B Bonrorpaackom
WHCTUTYTE ynpasienus - punuane PAHXul C.
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5. MeToauueckue YKa3aHusl 1Jisd Oﬁy‘lalOIIII/IXCH 0 OCBOCHHUIO TUCHHUILIIMHBI
MeToauueckue PECKOMEHIANIUA 110 HAITUCAHUTIO pe(l)epaTOB

Pedepar sBnseTcss MHAMBUAYATBHOW CAMOCTOSITENILHO BBIIIOJHEHHOW pabOTON CTyJeHTa.
Temy pedepara CTyAeHT BBIOMpaeT W3 MEPEYHS TEeM, PEKOMEHIYEeMBIX IIPEroaBaTeieM,
BEIYIIUM COOTBETCTBYIOIIYIO ITUCHMIUIMHY. Pedepar, Kak mpaBWiio, JOJDKEH COAEPKATh
CIIEAYIOIUE CTPYKTYpHbIE 3yeMeHThl: TutynbHblll juct Copnepxanue Bpenenue OcHOBHas
gacTh 3akimroueHue Crimcok urepaTypsl [punoskenus (mpu HEOOXOIUMOCTH).

TpeboBanust k 00beMy: He Oonee 15 crpanmu. Odopmienue: Ilpudr Times New
Roman, 12 mpudt, 1,5 uarepana, 1,5 cm ab3amsbiii otcTyn. OpUTHHATBHOCTh MO CHCTEME
Antunnaruat.BY3 — ne menee 60 nmpo1ieHTOB.

PexoMeHgauuu no nJaHMPOBAHUIO U OPraHU3AIUM BPeMeHH, HE0OX0IMMOTr0 HA U3yUYeHHe
TUCIUIITNHEI

CprKTypa BpEMEHH, l-[eOﬁXOI[I/lMOFO HAa H3YyYCHUEC JTUCHUIIJINHBI

dopma u3ydeHus: TUCHUIIIIUHBI Bpewms1, 3aTpaunBaeMoe Ha U3y4eHUE
JUCIUATUTUHEL, %
N3yuenue nureparypsl, pPeKOMEHIOBAaHHOM B 40
y4eOHOM mporpaMmme
Pemrenne 3aa4, npakTUYECKUX YIIPAXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenune TeM, BEIHOCUMBIX Ha 20
CaMOCTOSITEJIBHOE PACCMOTPEHUE
Htoro 100

PexomeHaanuu 1o MOAroTOBKe K MPAKTHYECKOMY (CEMHMHAPCKOMY) 3aHATHIO

ITpakTHyeckoe (CeMHUHApPCKOE) 3aHATHE - OJHA W3 OCHOBHBIX ()OpPM OpraHU3aluu
yueOHOro Tpoliecca, MPEACTAaBIAOmas Co00i KOJUIEKTUBHOE OOCYKIEHHE CTyACHTaMHU
TEOPETHYECKUX U MPAKTHUYECKUX BOIPOCOB, PEIICHHE MPAKTHYCCKHUX 3a7ay I0]] PyKOBOJICTBOM
npemnoaaBareiss. OCHOBHOM LEIbIO MPAKTHYECKOTO (CEMUHAPCKOT0) 3aHSATHS SABJISETCS IIPOBEPKa
rIIyOMHBI TOHUMAHKS CTYJICHTOM H3y4aeMO#l TeMbl, ydeOHOro Marepuaia U yMEHHUS U3JI0KHTh
€ro CoJEp)KaHHE SCHBIM M YETKHM S3BIKOM, pa3BHTHE CaMOCTOSTEIBHOIO MBIILICHAS U
TBOPYECKOW AKTHMBHOCTH Yy CTydAeHTa. Ha mnpakTuyeckux (CEMHUHApPCKHX) 3aHATHSIX
NpPEANOJIaracTCss pacCMaTpUBaTh HauOoJiee BaXKHbBIC, CYIIECTBEHHBIC, CJIOKHBIC BOIPOCHI
KOTOpbIE, Han0O0JIee TPYIHO YCBAMBAIOTCS CTyJACHTaMH. [IpH 3TOM TOTOBHUTHLCS K MPAKTHUIECKOMY
(ceMHHapCKOMY) 3aHSATHIO BCEerla HYXHO 3apaHee. I[loarotoBka K MPaKTHYECKOMY
(ceMHHApCKOMY) 3aHSTHIO BKIIIOYAET B ceOs Clieayromiee:

- 00s13aTeIbHOE O3HAKOMIICHUE C TUIAHOM 3aHSATHS, B KOTOPOM COJEPXKATCs OCHOBHBIC
BOTIPOCHI, BHIHOCHMBIC Ha 00CYK/ICHUE;

- W3y4YCHHE KOHCIIEKTOB JICKIIW, COOTBETCTBYIOIIMX pa3/eiioB Yy4YeOHHKA, y4eOHOTO
OoCOOUsI, COICPIKaHUSI PEKOMEHIOBAaHHBIX HOPMATUBHBIX TIPABOBBIX aKTOB;

- paboTa C OCHOBHBIMU TEPMHHAMH (PEKOMEHIYETCSI UX BBIYUUTH);

- M3yYCHHUE JIOTIOJHHUTEIBHOW JIUTEpaTyphl IO TEeME 3aHATHs, Jejias TMPU ITOM
HE00XOIMMBIC BBIITUCKH, KOTOPBIC TIOHAI00STCS TIPU 0OCYKJICHUH HAa CEMUHAPE;

- (GopMyTUpOBaHUE CBOETO MHEHHS 10 KaKIOMy BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBAHHE;

- 3alUCh BO3HUKIIMX BO BPEMs CaMOCTOSITECJIBHOW pabOThl ¢ ydeOHMKAMH W HAYYHOM
JUTEPaTypbl BOIPOCOB, YTOOBI 3aTEM HA CEMUHAPE TMOJYYUTh Ha HUX OTBETHI;
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- oOparieHue 3a KOHCYJIbTallueH K MPEernoaBaTelto.

[IpakTudyeckue (CEeMHUHApPCKUE) 3aHATHA BKJIIOYAIOT B ce0s W CHEIHAIBHO
MOJITOTOBJICHHBIE pedepaThl, BBICTYIUICHUS MO KaKOW-THOO CIO0XKHON MM 0c000 aKTyalbHOU
npobneme, penienue 3a1a4. Ha mpakTudeckoM (CEeMUHAPCKOM) 3aHATHH CTYJCHT IPOSBISET CBOE
3HaHUE TMpeIMeTa, KOPPEKTUpyeT WH(POpMAlNIO, TOIYYEeHHYI0 B TPOLECCe JEKIHOHHBIX M
BHEAYAUTOPHBIX 3aHATHIA, (POPMHUPYET ONpeIeIeHHBIN 00pa3 B Tlla3ax Mpero aBaTelis, MoIydaeT
HAaBBIKM YCTHOM PEYU U KYJIBTYPbI JUCKYCCHH, HABBIKK IIPAKTUYECKOTO PEIICHUS 3a1a4.

PexoMeHnaanuu mo HU3YYCHUIO MECTOANIECCKUX MaTEepUuajaoB

Meroaudeckue Marepuaigbl MO JUCHUIUIMHE IIO3BOJISIOT CTYAEHTY ONTHUMAJIbHBIM
00pa3oM OpraHM30BaTh MPOLIECC U3YyUEHHUS TaHHOW TUCHUIUTMHBL. MeToaudeckue MaTepuabl 1Mo
JTUCIUILINHE TPU3BaHbl MMOMOYb CTYJAEHTY TOHSTH CIEUU(PUKY H3y4aeMOoro maTrepuaia, a B
KOHEYHOM HTOT€ — MAaKCHMAaJbHO TOJIHO W KAaueCTBEHHO €ro OCBOWMTh. B TmepByr0 ouepenn
CTYJIEHT JOJDKEH OCO3HaTh MpEeAHA3HAYECHUE METOJUYECKUX MaTEepPHaIOB: CTPYKTYpPY, LEIU U
3amauun. g 3TOr0 OH 3HAKOMUTCSI C MpeaMOyoH, OTJIABJICHHUEM METOIUYECKUX MaTepHalIOB,
TOBOpS WHAYe, OCYIICCTBJISET IEPBHYHOE 3HAKOMCTBO C HUM. B paszene, MOCBSIIIEHHOM
METOJMYECKAM PEKOMEHJAIUSAM TI0 HW3YYCHHUIO JAWCIHUIUIMHBI, TIPUBOAATCS COBETHI IO
MJITAHUPOBAHUIO M OPTaHU3AIUKA HEOOXOIUMOTO ISl U3YUCHUS TUCITUTIMHBI BPEMEHHU, OTTMCAHNE
MOCJIEIOBATEIbHOCTH  JEHCTBUM  CTyAeHTa  («CIIEHapuWi  W3y4eHUS  JIUCIHUIUIHHBIY),
PEKOMEH/IalluK TI0 paboTe C JUTEPATYpOM, COBETHI MO MOJATOTOBKE K IK3aMEHY M Pa3bsICHEHUS
M0 TIOBOJY pabOThl ¢ TECTOBOW CHCTEMOW Kypca W HajJ JIOMAaIlHUMHU 3aJaHusMu. B memom
JTAaHHBIE METOJMYECKHE PEKOMEHJAlMM CIMOCOOHBI  OOJIeTYNTh H3ydeHHE CTYyJIEHTaMU
JUCIUIIMHBI W TOMOYh YCHEIIHO CJaTh OJK3aMeH. B paszzgene, coaepkamieM y4eOHO-
METOJMYECKHUE MAaTepHalibl JUCUUILUIUHBI, COACPKAHUE MPAKTUYECKUX 3aHSATUNA MO AUCUUILIMHE,
CJI0OBApb OCHOBHBIX TEPMUHOB AUCIUTUIAHBI.

PexomeHnaanuu mo caMocTosITeJIbHOM padoTe CTYJIeHTOB

HeoTsemiieMbIM 371€MEHTOM y4eOHOTO Ipolecca SBISETCS CaMOCTOsITeNbHas padora
crynenta. Ilpu camocrosiTenbHOM paboTe IOCTUIaeTcsi KOHKPETHOE YCBOEHHE Y4eOHOTo
MaTepuala, pPa3BHBAIOTCA TEOPETHUYECKHE CIIOCOOHOCTH, CTOJIb BaKHbIE Ul COBPEMEHHOMH
MOJArOTOBKM crenuaiucToB. DOopMbl CaMOCTOSTENbHON pPabOThl CTYAEHTOB IO JUCLUIUIMHE:
HalKMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIPOCAM, HamucaHue pedeparoB, perieHue
3ajau, uccienoBareabekas padoTa, BBIIIOJHEHUE KOHTPOIBHOM paboThI.

3agaHus JUIs CaMOCTOSITENIbHOM paOOThl BKJIIOYAIOT B CE0sl KOMIUIEKC aHAIUTHUYECKHX
3aJJaHUN BBINOJIHEHHE, KOTOPBIX, MpENojiaraeT TIIATeJbHOE H3y4eHHE HaydyHOM M yueOHOM
JUTEpaTyphl, MEPUOJMYECKUX HW3JaHMM, a TakKe 3aKOHOJATENbHbIX M HOPMAaTHBHBIX
JOKYMEHTOB HpeJlaraeMplx B 1.6.4 «YdeOHas nuTepaTypa M pecypcbl HHGPOPMAIOHHO-
TEJIEKOMMYHUKAITMOHHOU ceTu "UnrtepHer", y4eOHO-METOIUYECKOE obecrnieueHue
CaMOCTOSTEJIbHOW paboThl OOy4arOMIMXCS MO JUCUUIUIMHEY. 3aJaHusl MPEeJOCTaBISIIOTCA Ha
IIPOBEPKY B IIEYaTHOM BHJIE.

PexoMenganum mo padore ¢ aurepaTypoit

[Tpu m3yueHnn Kypca y4eOHOW IMCIUIUIMHBI 0CO00O€ BHHMaHHUE CJEeIyeT OOpaTHTh Ha
PEKOMEHIyEMYIO0 OCHOBHYIO M JIOTIOJIHUTEILHYIO JINTEPATYPY.

BaxXHBIM 3JIEMEHTOM MOATOTOBKH K CEMHHAPY SIBJISICTCS TITyOOKOE U3y4eHHE OCHOBHOU U
JIOTIOJTHUTEIILHOM JINTepaTyphl, PEKOMEHIOBAHHOM 110 TeMe 3aHSTHSI, a TAK)KE TIEPBOUCTOYHHKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIICKTHPOBATh. KOHCIIEKT OJDKEH OTBEYATh
TpeM TpeOOBaHUsIM: OBITh COJCPIKATEIBHBIM, IO BO3MOXXHOCTH KpPAaTKUM | IPaBHIbHO
0(OPMIICHHBIM.
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ConepkaTeNbHbIM €r0 CIEAyeT CUUTATh B TOM ClIydae, €CJIM OH IMepeaacT BCe OCHOBHBIC
MBICJIM aBTOPOB B IIEJOCTHOM BHjE. WM3I0XKUTH TEKCT KpaTKO — 3TO 3HAYUT NEpeaarhb
COJIepKaHUWE KHHUTHU, CTaTbU B 3HAYUTEIBHOM Mepe cBouMM cioBamu. [lpu sTom criemyer
MPUACPKUBATHCS TPABHJIA - 3aHMCHIBATH MBICIL aBTOpa pabOThI JIMIIL TMOCIE TOTO, KaK OHa
XOpOIIIO TOHSTA. B TakoM cirydae mocTaBieHHAS IeNIb OyAeT JOCTUTHYTA. [[uTHpoBaTh aBTOPOB
n3y4aeMbIX paboT (¢ 00sf3aTeabHON CCHUIKOM Ha MCTOYHMK) CJIENYET B TEX CIIydasiX, €CIU HaJo
3aIHUCHIBATh OYCHb BAXKHOE OIPEICIICHUE WJTH MTOJI0KEHHE, 0000MAIOIIIA BEIBOI.

Baxxno u BHemHee odopmiieHHE KOHCTIEKTa. B ero Hauane HaJ0 yKazaTth TEMy CEMHUHApa,
JaTy HalUCAaHMsl, HA3BaHUS JINTEPATYPHBIX HCTOYHUKOB, KOTOPbIE OYAYT 3aKOHCIIEKTUPOBAHBI.
I'myboxast camocrosiTebHast paboTa HaJl HUIMH 00CCIICYUT YCIICIITHOE YCBOCHUE U3yIaeMOn
JUACIUTLINHEL

OmHuM U3 BWXKHEWMIIUX CPEICTB CEPHE3HOTO  OBJAJACHUS TEOPUEH  SABISICTCS
KOHCREeKmupoeanue nepeoucmouHuKos.

Jli1g cocTaBiieHusl KOHCTIEKTa PEKOMEH/IyeTCsl CHayaJla MpoYnuTaTh paboTy LIETMKOM, YTOOBI
YSICHUTH €€ OOIIMiA CMBICT U coepkanue. [Ipu 3ToM MOXKHO clienaTh IOMETKU O €€ CTPYKTYpe, 00
OCHOBHBIX TOJIOKEHUSX, BBIBOJIAX, HAJI0 CTapaTthbCid OTJIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTENIEHHOTO, BEIBOJIBI OT apIr'yMEHTOB U JIOKa3aTesIbCTB. Ecii ecTh HEMOHSATHBIE CII0BA, HAJO
B SHIIMKJIOTIETMYECKOM CIIOBape HAWTH, YTO 3TO CJIOBO 0003HA4YaeT. 3aKOHUMB uTeHHE (Taparpada,
TJIaBbl, CTaThU) HAJO 3a7aTh ce0e BOMPOCHI Takoro ponaa: B yem rmaBHas mbicias?  KakoBel
OCHOBHBIE 3BEHbsSI JIOKa3aTenbcTBa e€? UTo BhITEKaeT W3 yTBepkAeHuM aBropa? Kak 310
COTJIACYETCs C TE€M, UTO YK€ 3HAeTE O MPOYUTAHHOM U3 JPYTHX UCTOYHHKOB?

SIcHOCTP ¥  OTYETIMBOCTH BOCIPHUATHAS TEKCTa 3aBUCHUT OT MHOTOro: OT
COCPEIOTOUYEHHOCTH CTYACHTAa, OT TEXHUKH YTCHHS, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaKEHHUS, OT TEXHUKH (PUKCHUPOBAHMS MTPOUYNTAHHOTO, HAKOHEII, OT 3PYIAUIIUHA — OOIIEeH U B
KOHKPETHO paccMaTpuBaeMoi mpoodieme.

Pe3ynbraToM mepBoOHAYABHOTO YTCHHS JOJDKEH OBITh MPOCTOW MIAH meKcma u uemkoe
npeocmaeiieHue 0 HEACHbLIX Mecmax, OTMEUYCHHBIX B KHHre. [locie mpeaBapuTEIIBHOTO
03HAKOMJICHUS, TIPU TIOBTOPHOM YTCHHH CJCAYET 8bIOCIUMb OCHOGHbIE MbICIU ABMOPA N UX
pa3BUTHE B MPOU3BEACHUH, OOpPaTUTh BHUMaHWE Ha 0OOCHOBAHME OT/CIBHBIX IOJIOKEHUU, HA
MeToasl W (GOpMBI J0Ka3aTeabCTBA, HauOoJsiee spKkue NpuMepbl. B Xxome 310l paboTh
OKOHYATEJIbHO OTOMpaeTCs Marepuai IS 3aluCd W ONpPEACseTCS €€ BUI: MJIAH, Me3UCH,
KOHCREeKm.

[lnan 3TO KpaTKuid, MOCienI0BaTEIbHBIN MEpEUYEeHb OCHOBHBIX MbICIEH aBTOpa. 3aIucCh
MMPOYMTAHHOTO B BHUJIC TE€3UCOB — 3HAYUT BBISIBUTH M 3aIIMCaTh OMOPHBIE MBICIIH TeKcTa. PazHuiia
MEXKy IJIAaHOM M TE€3WCaMH 3aKJII0YacTCs B CICAYIONIEM: B TUIAaHE MBICIIh Ha3bIBaeTCS (CTaBb
BCEr/Ia BOMPOC: O 4YeM roBopuTcs?), B Te3ucax — popmynupyercs — (UTO MMEHHO 00 3TOM
roBOpUTCs?). 3amuCh OMOPHBIX MBICICH TEKCTa BaKHA, HO IIOJIHOTO TMPEACTABICHUS O
MMPOYMTAHHOM HAa OCHOBAHHUHM MOJIOOHOM 3allMCH HE COCTaBWIIb. Ba)KHO OCMBICIUTH, KaK aBTOP
JOKa3bIBAaCT CBOIO MBICIb, KaK YOEXIaeT B HMCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAET
KkoHcrekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIH, YCIOXKHSETCS B 3aBUCUMOCTHU OT Iiesied
paboTHI: TJIaH — O YeM?; Te3UChl — 0 4YeM? YTO HMEHHO?; KOHCIIEKT — 0 YeM? 4TO UMEHHO? Kak?

KoHcnekT 3T0 KpaTkoe MOCIeNOBATENbHOE W3JI0XKEHUEe cojepxxanus. OCHOBY €ro
COCTaBJISi€T IUIaH, TE3UChl W BBIMUCKU. HemocTaTku KOHCHMEKTHUPOBAHMS: MHOTOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, @ CBA3YIOIIUX MBICIEH, CTPEMJIEHUE COXPAHUTh CTUIMCTHYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero jorudeckoit crpoitHocTH. [Ipuctynmarh kK KOHCIIEKTUPOBAHHUIO
HEO0OXOIMMO TOT/Ia, KOT/a CIOKWJIMCh HAaBBIKM COCTaBIEHHs 3allUCH B BHJE Pa3BEPHYTOrO
MoApOOHOTO TJIaHa.

dopma 3anmucH MpU KOHCIEKTHUPOBAHUHU TpeOyeT 0coO0ro BHUMAHUS: BaXHO, YTOOBI
COOCTBEHHBIEC YTBEPKACHUS, PA3MBIILUICHUS HA/l IPOYUTAHHBIM, YETKO OTJIEISUTUCH MIPH 3aITUCH.
Pa3zymHee BBIHOCHUTH CBOM NMOMETKHM Ha IIMPOKHE MOJISI, 3aMUCHIBATh HA HUX JOMOIHUTEIbHBIE
CIIpaBOYHbBIE JIaHHBIE, IOMOTAIOIIME YCBOCHUIO TEKCTa (1aTa COOBITHUS, YIIOMSHYTOTO aBTOpaMu;
CBEIICHUS O JIMIIE, HA3BAaHHOM B KHHIE; TOUYHOE COJIep:KaHue TepMuHa). Eciu KoHCHeKTupyercs
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TEKCT BHYIIUTEILHOTO 00beMa, He0OX0AMMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBAaTHIBACT
Ta WINA UHAS 4aCTh KOHCIIEKTA.

Jnsi ynoOcTBa TOJB30BAHUS CBOMMH 3alMCSAMHU BaXKHO O03arJIaBUTh KPYIHBIE YacCTH
KOHCIIEKTa, IOAYEPKUBas 3a20106ku. CienyeT TOMHUTh O HAa3HAUYEHUU KpPAaCHOM CTPOKH,
CTPEMHTBCS K YETKOM rpaduke 3amucell - ycTylmaMmu, KOJIOHKaMu. M3marath riiaBHbIE MBICITH
aBTOpa M HX CHUCTEMY apryMEHTOB - HEOOXOJIMMO IPEUMYIIECTBEHHO CBOMMM CJIOBAaMH,
nepepabarbiBasi TakuM 00Opa3oM HMH(OPMAIUIO,— TaK MPOXOJIUT ySACHEHHE ee CyTH. MBICHb,
(bpa3bl, TOHATHIE B KOHTEKCTE, MOTYT IproOpecTn Ooiee mpocTpaHHOE U3JI0KeHue B 3anucu. Ho
TEKCT OpUIMHaJla CBEPTHIBACTCS, U CTYAEHT, OTpadaThiBasi JIOTMYECKOE MBIIUIEHUE, YUYUTHCS
BBIJICIIATh TJIaBHOE M 0000IIAaTh OJHOTUIIHBIE CYXIECHUs, OJHOpoAHbIE (akThl. Kpome Toro,
Jienias 3alucy CBOMMH CJIOBaMH, 0000111asi, CTYIEHT YUUTCS MHCbMEHHOM pedH.

3HaHMe 00IIel cTpaTeruy YTeHUsl, TEXHUKH COCTaBJICHUE IJIaHa U TE3HCOB OINpPENENsIeT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BHuMaTenbHO 4YMTaTh TEKCT, MOMYTHO OTME€Yas HEMOHSATHbIE MECTa, HE3HAKOMBbIE
TEPMUHBI U NIOHATUS. Boltnucame na nona 3naueHrne OTMEUCHHBIX TTOHSATHIA.

e [lpu mnepBoM uYTEHMM TEKCTa HEOOXOJUMO COCTAaBUTb €r0 HPOCMON NlaH,
MOCJIEIOBATENIbHBIN MEPEUCHb OCHOBHBIX MBICJIEN aBTOPA.

e [Ipu NOBTOPHOM YTEHHUHU TEKCTa BBLACIATH cuUCHeEMYy O00KaA3amenbCme OCHOBHBIX
MOJIOKEHUI paboTHI aBTOpA.

e 3aKJIIOYUTENIbHBIA 3Tanm paboThl € TEKCTOM COCTOUT B OCMBICICHUH paHee
OTMEUYEHHBIX MECT U UX KPaTKOM MOCiIe10BaTeIbHOM 3aUCH.

e [Ipu KOHCHEKTUPOBAHUU HYKHO CTPEMUTHCS GbIPA3UMb MbICb AGMOPA CEOUMU
cnoeamu, 3To oMoraet 0oJiee riIy0OKOMY YCBOEHHUIO TEKCTA.

e B pamkax paboThl HaJg TIEPBOMCTOYHUKOM BaXKECH YMENbId omoéop wuumam.
Heo06x0auMo yunThIBaTh, HACKOJIBKO SPKO, OPUTMHAIIBHO, CKATO U3JI0KEHA MbIcib. [luTHpoBats
HE00XOUMO T€ CYKIEHHs, Ha KOTOpBIE BIIOCIEACTBUU BO3MOXKHA CChUIKA KaK HAa aBTOPUTETHOE
U3JI0’KCHHUE MHEHMSI, BBIBOJA IO TOMY WJIM HHOMY BOIIPOCY.

KoHncrniektupoBats 11emecooOpa3Ho He Ha OTACIBHOM JIMCTE, a B O0IIel TeTpaau Ha OJHOU
crpanuue jaucta. OOOpPOTHas CTOpPOHA JIMCTa MOXET ObITh HCIOJB30BaHA VIS JIONOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JajbHeliieM. [Ipy KOHCHEKTHPOBAaHMHU JIUTEPaTypbl
ClIeZlyeT OCTaBUTh ILIHUPOKHUE I0JIsI, YTOOBI 3alucaTh Ha HUX IUIaH KoHcnekra. Ilosis MoryT ObITh
UCIIOJIb30BAHBI TAKKE JJIs 3aIIMCH CBOMX 3aMEYaHUi, OTIOJIHEHUH, BOIIPOCOB. [Ipu BeIcTyIIIIeHHN
Ha CEMHHApe CTYyJEHT MOXET II0Jb30BaTbCs CBOMM KOHCIIEKTOM Ul LUTHPOBAHHUSA
IIEPBOMCTOYHUKA. Bce y4aCTHUKM 3aHATUSA BHUMATEJIBHO CIIYIIAIOT BBICTYILICHHs TOBAPHUILEH 10
Ipylmne, OTMEYaloT CIOpHbIE WIM OUIMOOYHBIE TIOJIOKEHUS B HUX, BHOCAT IONpPaBKH,
MPEJCTABIISAIOT CBOU PEIICHUS U 000CHOBAHUS 00CYX/1aeMbIX IPOOIIEM.

B xoHII€ ceMuHapa, KOra Npeno aBaTelb 3aHsATHs IIOJBOJAUT UTOTH, CTYAEHTHI C y4ETOM
PEKOMEHAALNN IPENoAaBaTels U BBICTYIUIEHUH COKYPCHHUKOB, JOIOJIHSAIOT WIHM HCIPaBIISIIOT
CBOM KOHCIIEKTBI.
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1. MaTepI/IaJIbHO-TeXHI/I‘leCKaH 6333, I/IH(l)OpMaIII/IOHHLIe TEXHOJOI'MHA, IIPOrpaMMHOE
o0ecneyeHue u HH(])OpMaIII/IOHHLIe CIIPaAaBOYHBIC CHCTEMbI

MarepuanbHO-TEXHUYECKOE 00ecleueHre AUCIUIUINHBI BKIIIOYACT B CEOsI:

- JIGKLMOHHBIE ayTUTOPHH, 000pYJOBaHHBIE BUICOMPOCKIIMOHHBIM 000PYIOBAHUEM IS
IIpe3eHTAlM, CPEeICTBAMU 3BYKOBOCIIPOU3BEICHHUS, SKPAaHOM;

- IOMELIEHUS Ul IPOBEACHNUS CEMUHAPCKUX M MPAKTUUECKUX 3aHSITUI, 000pYyAOBaHHbIE
yueOHOI MeOeIbIo;

JucuuminHa JoJDKHa ObITh TOJAEpKaHa COOTBETCTBYIOLIUMMH  JIMLEH3UOHHBIMU
IIPOrPaMMHBIMH MPOTYKTAMH.

IIporpammHbIe cpecTBa 00ecieueH s y4eOHOTO MPOLECcCa JOKHBI BKIIIOYATh!

- IporpaMMBbl IPE3EHTALMOHHON TpaduKu;

- TEKCTOBBIE PEAAKTOPBI.

By3 obecrnieunBaer kaxxaoro odydaromerocst pabounuM MeCTOM B KOMIIBIOTEPHOM Kiacce
B COOTBETCTBUU C 00HEMOM H3y4aeMbIX JUCHUIUINH, 00ecrieunBaeT BhIX0 B ceTh IHTepHeT.

MartepuanbHO-TEXHUYECKOE  OOecreyeHnue JUCHUIUIMHBL s oOyd4arommxcsi ¢
OTpaHMUYEHHBIMU BO3MOKHOCTSIMU 3710POBbsI M MHBAJIMJIOB BKIIIOYAET B ceOs Cienyrollee:

- yueOHbIE ayAUTOPUH OCHAIIEHBI CIEMAIbHBIM 000pYIOBaHUEM U Y4€OHBIMH MECTaMU
C TEXHUYECKUMHU CpeACTBAMHM OOy4YeHHs [uisi OOydaloluxcs C pa3jiMyHbIMH BHUIAMU
OTPaHUYEHUH 3/I0POBBS;

- yueOHas ayauTOpusi, B KOTOPOM OOYy4arOTCs CTYAEHTBl C HApyIIEHHEM ciyxa
o0opy/noBaHa KOMIIBIOTEPHOM TEXHUKOHM, ayJUOTEXHUKOM (aKyCTHYECKHH yCHUIIMTENb H
KOJIOHKH), BUJCOTEXHUKON (MYIbTUMEAUMHBINA MPOEKTOP), MYIbTUMEIUHHON cuctemoit. s
oOy4yeHHs JUI] C HapyLUIEHUSMHU CIyXa HCIOJb3YIOTCS MYJIbTUMEIUMHBIE CPEACTBA U JpYyrue
TEeXHUYECKUE CPEACTB I IpueMa-nepeadn yueOHoi nHPOpMaLuu B IOCTYIIHBIX (hopMax;

- 1 cna®oBUAAIIMX OOYYaromUXCs B JIEKIHOHHBIX M Y4EOHBIX ayIUTOPUAX
IIPESYCMOTPEH MIPOCMOTP YAAJICHHBIX OOBEKTOB (HalpUMep, TEKCTa Ha JOCKE WM claiia Ha
9KpaHe) MpH OMOIIH BUACOYBEINYUTENEH A YAAJICHHOTO IIPOCMOTPA;

- U151 00y4aIOIIMXCsl C HapYIIEHUSIMU ONOPHO-JBUraTEIbHOIO anmapaTa B JEKIIMOHHbBIX U
Y4eOHBIX ayJUTOPHUAX IIPETyCMOTPEHBI CIIELUAIILHO 000pYyA0BaHble paboUre MeCTa;

- JUI1 KOHTAaKTHOM M CaMOCTOSITENbHOM pabOThl HCHOJB3YeTCsl MYJIbTHUMEIUNHBIC
KOMIUIEKCBI, 3JI€KTPOHHBIE YYEOHUKHM M ydeOHbIe 1MOCOOMS, aanTUPOBAHHbIE K OrpaHUUYCHUSIM
3JI0pOBBbs 00YUaIOIIHUXCSL.

OOyuaromuecs: ¢ OrpaHM4E€HHBIMU BO3MOKHOCTSIMH 3JJ0POBbsl U MHBAJIM/IbI, B OTJIMYUE OT
OCTaJIbHBIX, UMEIOT CBOU crenrduiyeckue 0COOEHHOCTH BOCHPUATHS, epepaboTKU MaTepuaia,
BBIMIOJIHEHUS] POMEXYTOUHBIX M HUTOrOBbIX (hopM KOHTpoJsisi 3HaHud. OHM obecreueHsbl
[I€YaTHBIMU U JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcamu (IIporpaMMbl, yUeOHUKH, yueOHbIE
ocoous, MaTepuaibl Uil CaMOCTOATENbHOW paboThl M T. A.) B (opMax, aJalTUPOBAHHBIX K
OTPaHUYEHUSM UX 310POBbS U BOCIIPUATHS UH(POpPMALIUU:

JUia U1 ¢ HapyIIEeHUAMU 3PEHHUS:

- B [I€4aTHOU (hopMe yBEITMUEHHBIM HIPUPTOM,

- B (hopMe 27IeKTPOHHOTO JOKYMEHTA,

JUia 1 ¢ HapyIIEHUAMH CIyXa, ¢ HapyLIEHUsIMH OTIOPHO-IBUTATEIBHOTO alapara:

- B [Ie4aTHOH popme,

- B (hopMe 2IEeKTPOHHOTO JIOKYMEHTA.

42



	Диагностика проблем организации в субъективном и объективном (модели идентификации и классификации цели- МИКЦ) подходах. Параметры качества управленческих решений. Четыре метода организационного анализа. Оценка эффективности организации с точки зрения...

		2020-12-10T16:33:39+0400
	ВИУ - филиал РАНХиГС
	Алмосов Александр Павлович
	я подтверждаю этот документ




