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1. Ilepedyenb NJIaHMPYEMBbIX Pe3yJbTATOB 00y4eHHs 110 JUCHHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMH pPe3y/JIbTaTaAMHU OCBOCHHS NPOTrPaMMBbl

1.1. Jucummmua b1.B.16 «YmnpaBneHuecknii KOHCAJITUHT» OOECIEYMBACT OBJIAJICHHE

CJICAYIOIUMHU KOMIICTCHIIUAMM:

Kon

Kon HaunmenoBanune HaunmeHoBaHMe 3Tana 0CBOECHUs
JTana OCBOCHUS
KOMIIETEeHIIUU KOMIIETEeHIIUU KOMIIETEeHIIUU
KOMIETEeHIIUU
Brnanenue HaBbIKaMu Cnoco6HocTs popMHpOBATH
IUTAHUPOBAHUS U OpPTraHU3aLUuU LIEJIOCTHOE NPEACTaBICHUE O
JeSITeIbHOCTH OPTaHOB COCTOSIHHH, po0IIeMax u
rocylapCTBEHHOI BacTu nepcrekTuBax 3GpQexTHBHOTO
Poccuiickoit ®enepanuy, UCIIOJIb30BaHUs yCIIyT
OpTaHOB rOCyAapCTBCHHON PO eCCHOHATBHBIX
BIIacTH cyOBekToB Poccuiickoit KOHCYJIBTAaHTOB, OCBOCHHE
denepanun, OpraHoB MECTHOTO CTYZEHTaMH TEXHOJIOTHH U
TK-23 Ficpattitit, 0p MK-23.2.2.1 A

CaMOYyIIpaBJICHUA,
TOCYyAapCTBCHHBIX U

U YUPESKJICHUH, TOTUTHYECKUX
napTuii, o0IIecTBeHHO-

U HEKOMMEPUYECKUX
opraHu3anui

MYHHUIUTAIbHBIX MPEATIPUATHN

TOJIMTUYCCKUX, KOMMEPYCCKUX

MCTOJMK YIPABJIICHYCCKOT'O
KOHCYJIbTUPOBAHUA

1.2. B pe3yaprare OCBOCHHS
Cc(OPMHUPOBAHBI:

JUCHUITIINHBI y CTYACHTOB JOJIZKHBI OBITE

OT®/TD Konx stana
OCBOEHHS
[py HAJIMYKMH IpodcTaHaapra
(p pod Aapta) KOMIIETEHIINH

PesynbraTer 00y4deHust

Crparerndeckoe IIaHupOBaHUE
JIeSITENIbHOCTH OPTaHOB
rocyJ1apCTBEHHON BJIACTH
Poccuiickoit denepanuu, opraHoB
TOCYAapCTBEHHOM BIACTH CyOBEKTOB
Poccuiickoit denepanuu, opraHoB
MECTHOTO CaMOYTIPaBIICHHUS,
rOCYIapCTBEHHBIX H
MYHUIHATATBHBIX TPEANPUITHNA 1
YUPEXKICHUH, TOTUTUYECKUX TapTHil,
00IIECTBEHHO-TTOJINTHYECKUX,
KOMMEPUYECKUX U HEKOMMEPUYECKHUX
OpraHu3aluii;

OnepannoHHOE TIAHUPOBAHNE
NIESITETEHOCTH OPTaHOB
TOCyIapCTBEHHOM BIacTu

Poccuiickoit d)efmpaunn, OpraHoB [K-23.2.2.1
roCyIapCTBEHHOM BIIACTH CYOBEKTOB
Poccuiickoit deneparyu, opranoB
MECTHOT'O CaMOYIIpaBJICHUs,
FOCy}lapCTBeHHbIX u
MYHUIATATBHBIX TPEATPUATHIA 1
YUPEXKACHUM, TOTUTUYECKUX MapTUi,
00IIeCTBEHHO-TIOIMTHYECKUX,
KOMMEPUYECKHX U HEKOMMEPUYECKHX
OpraHu3aluii;
OpraHuszanus I1esTeIbHOCTH
OpraHoOB IOCYAApCTBEHHOM BJIACTH
Poccuiickoit deneparyu, opraHoB
roCyIapCTBEHHOM BIIACTH CYOBEKTOB
Poccuiickoit denepanuu, opraHoB
MECTHOTO CaMOYTIPABIICHHUS,
rOCYIapCTBEHHBIX 1
MYHUIATATBHBIX TPEANPUSTHNA 1

Hcnonb3yeT Ha MPaKTHKE METOJI0JIOTHIO:
MIOHSATHE U COZIEPIKaHUE mpolecca
YIPaBICHYECKOTO KOHCAITHHTA, IPUHIIUIIBI
KOHCAJITHHTOBOH JIESITEIbHOCTH, TEXHOJIOTUH U
METOJIUKH YIPaBICHYECKOTO
KOHCYJIbTUPOBAHUsI

CriocobeH IpoBOANUTE TOATOTOBKY,
JMATHOCTHUKY, TNIAHUPOBAHUE JCHCTBHUI,
BHEJIPCHHE, 3aBEPIICHIE KOHCAITHHIOBOTO
NPOEKTa

Hcnonp3yeT Ha IpaKTUKE HABBIKK
OpraHu3alyy U BBIIIOJHEHUS KOHCAITUHIOBBIX
IIPOEKTOB; HABbIKAMU IIOATOTOBKHU
MIPE3EHTAIUY 1 OTYETa O BHIMOJIHEHUH PaboT
10 KOHCAJITUHIOBOMY IIPOEKTY




YUPEXKACHUH, TOTUTUYECKUX NTApTHil,
001IeCTBEHHO-TIOIMTHYECKHX,
KOMMEPUYECKHX 1 HEKOMMEPUECKUX
OpraHu3aluii;

TexHonOTMUECKOE OOECTICUCHNE
CITy)KeOHOU JTeITETBHOCTH
CIENUATINCTOB (TI0 KATETOPHIM U
rpynnam JI0JDKHOCTEH
MYHHUIUIIATBEHON CITYXOBI);

ObecrnieueHue BEICHUS
JIeTIOTIPOU3BO/ICTBA U
JIOKYMEHTO00OpOTa B OpraHax
roCyIapCTBEHHOM BIACTH
Poccuiickoit ®enepanuu, opranax
TOCYIapCTBEHHOH BIACTH CyOBEKTOB
Poccuiickoil ®enepanuu; opranax
MECTHOTO CaMOYIIpaBJICHHUS,
rOCYAapCTBEHHBIX U
MYHHULUNAIbHBIX NPEANPUATHAX 1
YUPEKICHHAX, HOTUTHICCKUX
HapTUsIX, OOIECTBEHHO-
HOJIUTHICCKUX, HEKOMMEPUYECKHX U
KOMMEPUYECKUX OpraHU3aIHsIX
(ITpotokoxn dopcaiit-ceccun Ne 1
or 30.08.2016 r.)




2. O6beM U MeCTO TUCHHUILIHHBI
B CTPYKTYpe 00pa30BaTeibHOI MPOrpamMmMbl

VYyebnas nucummivnaa b1.B.16 «YmnpaBineHyecknii KOHCAJITUHT MPUHAIICKUT K OJIOKY
BapuaTHBHas 4YacTb. B COOTBeTCTBMH ¢ Y4eOHBIM IUIAHOM, IO OYHOW Qopme OoO0ydeHus
TUCIUIUIMHA OcBauBaeTcss B 8 cemectpe (mo 3aouHoil ¢opme oOydeHus TUCHUILUIMHA
OCBaMBaeTCs Ha 5 Kypce), o0Iasi TpyI0eMKOCTb JUCIUIUTMHBI B 3a4ETHBIX SJMHUIAX COCTABIISICT
3 3E (108 4acos).

OcBoeHne JUCHMIUIMHBI ~ ONMHMPAETCs HAa MHUHUMAJIbHO HEOOXOOUMBIH  00BeM
TEOPETUYECKUX 3HAHUH B 00JACTH B OOJACTH COLIMOJOTHH, MCHUXOJOTMH, TOCYJapCTBEHHOTO
yIIpaBJIeHUs, TOKYMEHTOBEACHNUS, a TAK)KE HAa MPHOOPETEHHBIE paHee YMEHUS M HaBBIKU B cepe
rOCy/IapCTBEHHOTO0 M MYHHUIMIAIBHOTO YIPaBICHHs, SKOHOMHYECKOW TEOPUHU, COLHUOJIOTUU
OpraHu3alliy, YIPABJICHUS YEJIOBEYECKHMMU pecypcaMd. 3HAHHMS M HaBBIKH, I1OJydacMble
CTyIEHTaMH B pe3ylbTaTe U3Yy4YeHUs JUCHUIUIUHBL, HEOOXOAUMBI s  padoThl €
OpraHU3alMOHHBIMU CTPYKTYpaMH, IEPCOHATIOM, TIOMOXKET MOBBICUTH 3P (PEKTUBHOCTH pabOTHI.

VYyeOnas aucuumiuHa b1.5.19 OcnoBbl ympasnenuss nepconanom; b1.b.10 Teopus
ynpasnenusi; 51.5.24 Tpynosoe npaso; b1.B.05 Teopus opranuszauuu; b1.B.22 VYnpasnenue
npoektamy; b1.B.JIB.02.01 [lokymentoobopor B cyobektax P®d, B1.B./IB.02.02
Hanmonaneneie ocoOeHHOCTH yrpaBieHueckoil Kynbrypel; B1.B.JIB.12.01 MyHunumnansHoe
npaBo, b1.B.JIB.12.02 Teopus u mnpakrtuka MecTHoro camoympasienus; bl.B.J1B.14.01
Tpenunroele  TexHomornu B ympaBnenuu, b1.B.JIB.14.02  IIpodeccuonanbno-
OpUEHTUPOBAHHOE 00yUEHHE.

[To ouno#i Qopme 0OydeHHUS KOIMYECTBO AKaJEeMHYECKHX 4YacoB, BBIICICHHBIX Ha
KOHTakTHYI0 paboTy c¢ mpemnojaBareieM (mo BuAaMm yueOHbIX 3aHaTuil) — 40 dYacoB, Ha
CaMOCTOSITEIILHYIO paboTy o0ydarommxcs — 32 gaca, KOHTPOJIb — 36 4acoB.

[To 3aounoit popme oOyueHHUS KOIUYECTBO AaKaJEMHUUYECKHUX YacOB, BBIJCICHHBIX Ha
KOHTakTHYI0 paloTy c¢ mpemnojasareieM (1o BuAaM ydeOHbIX 3aHATHH) — 14 dacoB, Ha
CaMOCTOSTENIbHYIO paboTy o0ydaronuxcs — 85 4acoB, Ha KOHTPOJIb — 9 4acoB.

®dopma NpoOMEKyTOUHON aTTECTAllMK B COOTBETCTBUH C Y YEOHBIM IJIAHOM — K3aMEH.



3. Coep:xkaHue U CTPYKTYPa AUCUHUILTUHBI

O0beM TMCHUILINHBI, Yac. ®opma
KonTakTHas pa6ora TEKYLIEro
odyuaromuxcs ¢ KOHTPOJIsA
Ne HaunmeHoBaHMe TeM npenoaapaTesemM ycneBaeMoc
° n/m .
(pa3neJioB) Bcero 10 BUAAM Y4eOHBbIX 3aHATHI CP TH,
MPOMEKYTO
| JIP I3 KCP YHOI
aTTecTaluu
Ounasn gopma odyuenusn
8 cemecmp
VYnpasneHueckoe KOHCYJIb-
Tema 1 | TupoBanme kak mnpodeccHo- 4 1 - 1 - 2 o,P
HaJIbHas MOJIIepIKKa OM3Heca.
Bugpl, ¢opmel M MeToIBI
TeMa 2 | ympaBIeHYeCKOTO KOHCAITHH- 8 3 - 1 - 4 O,P, T
ra.
Tena 3 Oranbl  KOHCYJIBTallMOHHOTO 6 2 _ 2 ) 2 O.P,T
MIPOEKTA.
Metononorus peuieHus
Tema 4 0a30BbIX BOIPOCOB KOHCYJIb- 32 10 - 8 - 14 O,P, T
THUPOBAHMS KIHEHTOB.
Tema 5 | IIpoextuposanue
OpraHu3aIiH U paboTHI B HEH. 14 4 ) 4 ) 6 0,P, T, PC
Tennenuuu pBIHKA
Tema 6 YIIPaBIEHYECKOTO 8 2 - 2 - 4 O,P, T
KOHCyJIbTUpOBaHus B PO.
[TpomexyTOYHAsl aTTEeCTaLUs 36 - - - - - 9K3aMeH
Bcero: 108 22 18 32 36
3aounasn popma odyuenus
5 kypc
Tema 1 | Ynpasnenueckoe KOHCYJIb-
THUpPOBaHUE Kak mpodeccuo- 5 1 4 O,P
HaJIbHAS MOJJIEPKKa OH3Heca.
Tema 2 | Buasl, dopMel ©u MeTOABI
YIPAaBJIEHYECKOTO KOHCAITHH- 13 2 1 10 OP, T
ra.
Tema 3 | Drambl  KOHCYJbTAIHOHHOI'O
10 2 2 6 O,P, T
MPOEKTA.
Tema 4 | Merononorus petenus
6a30BbIX BOIPOCOB KOHCYJIb- 34 2 2 30 O,P, T
THUPOBaHMS KIHEHTOB.
Tema 5 | IlpoextupoBanue 5 27 2 25 | 0,P,T,PC
OpraHM3aly ¥ padoThI B HEH.
Tema 6 | Tennenuuu pbIHKa
YIIPaBIEHIECKOTO 10 10 P
KOHCYJIbTUpOBaHus B PO.
KOHTPOJIbHA
[IpomesxyTouHast aTTecTanus 9 s padora,
DK3aMeEH
Beero: | 108 6 8 85 9
Ilpumeuanue: 4 — ¢opmwr mexywezo roumpons ycnesaemocmu: onpoc (0),

mecmuposanue (1), xoumponvnas paboma (KP), xonnoxsuym (K), scce (3), pegpepam (P),
oucnym (), cumyayuonnas 3aoaua (C3), pazoop cumyayuti (PC)




Conep:xaHue TMCHUILTHHBI

Tema 1. VYnpasieHueckoe KOHCYJIbTHPOBaHME KaK HNpodeccCHOHANIb-HAS
noJjiep:xKa Ou3Heca.

Ilemn, 3amaun wu  Hamboiee W3BECTHBIC TMOAXOABI K  YIPABICHUYECKOMY
KOHCYJIbTHPOBAHHUIO. XapaKTEPUCTHKA THUIUYHBIX TNPUYMH OOpamieHusi K KOHCYJIbTAHTY.
TI/IHI/I3aI_II/I$I KOHCYHBTaLII/IOHHbIX OpFaHI/ISaL[I/IfI. KHaCCI/ICI)I/IKaLII/ISI KOHCyHBTaHTOB 1o
CIielAaIu3alliH,

Tema 2. Buabl, popMbI 1 MeTOIbI YIIPABJIEHYECKOT0 KOHCAJITHHIA.

CopnepxaHue MapTHEPCKUX OTHOIICHUH «KJIMEHT — KOHCYJIbTaHT». (OcoOeHHOCTH
9KCIIEPTHOI0, MPOLECCHOr0 U 00ydaromiero KoHcynbTupoBanus. Pacwnuranus. Moaepauus.
Tpenunr. Koyuunr. IlocTTpeHMHIOBOE CONPOBOXKACHUE. MOHHUTOPUHI M HAaCTaBHUYECTBO.
DKcnepTHbIe KOHCYIbTalui. Moenb npodecCHoHaIbHON KOMIETEHIIUN KOHCYIbTaHTA.

[TonsiTre oOpaTHOU cBs3H. [IeOpUpUHT KaK TEXHOJIOTHS OpTaHU3aI[ul OOPATHOW CBSI3H.

Tema 3. ITanbl KOHCYJIbTANMOHHOTO MPOEKTA.

3anpoc. Omnpenenenue coaepxkanus U Macmrtadba paboTsl. [IpeanoskeHue KIHEHTY,
KOHTPAKT HAa OKa3aHHWE KOHCYJIbTAIMOHHBIX yciIyr. COOp MaHHBIX. AHAIW3 W PEKOMEH/IAINU.
CooOmiennie  BbIBOAOB. Peanuzanusa mnpeanokeHuil. 3aBepuieHue mpoekta. [lopsamox
OopraHu3aIy 0OpaTHOM CBSI3U C KIIMEHTOM.

Tema 4. Metogosiorusi peuieHuss 0a30BbIX BOINPOCOB KOHCYJIbTHPOBAHUS
KJIHEHTOB.

JluarHocTuka MpobjeM OpraHu3alud B CYOBEKTUBHOM M OOBEKTHMBHOM (MOJENIU
uaeHTuGukamu M kinaccupukanmum uenu- MMUMKIL) noaxonax. Ilapamerpsl  kauecTBa
yhnpaBieHUYeCKUX pemeHud. UYerblpe Merona  opraHu3alMoOHHOrO  aHanuza. OueHka
3¢ (HEKTUBHOCTH OpraHU3alMl C TOYKH 3pEHUS KJIMEHTAa U KOHCYJIbTAHTA U HAlpaBJICHUS €€
noBbIIICHUS. VHCTpYMEHTBI M TEXHOJOTMHM PETYIUPYIOLUIETO BO3JEUCTBUS NpU pealn3aluu
yIpaBiIeHYECKOro pemieHus. VccnepoBaHue OpraHM3allMOHHONW MOTHBAIMM, CTHUMYJa K
0o0y4eHHMI0, CHJIbI M c1a00CTH KJIMEHTa B BOCHUTaHHMM KajapoB. OueHka 3(QQPeKTUBHOCTH
KOMaH/1bl KJIMEHTA U OPUEHTHUPHI €€ POCTa.

Tema 5. IIpoekTHpOBaHNe OPraHU3aALMN U PA0GOTHI B HEll.

OOmwme QyHKUuMM nOpeanpusaTHs. Ananuz  QyHKuuil  ynpasnenus. Konuenmwms
MPOEKTUPOBaHUS PAOOTHI: aHadM3 padoThl; MapaMeTpbl pabOThl; BOCHPUITHE COICPKAHUSI
pabotbl. TexHONMOTUS M TPOEKTUpOBaHHE paboThl. MoJenu NpPOeKTHUPOBAHUS PAOOTHI:
NocTpoeHue padoThl; pacliupenrne Macirada padoTel. @akTOpbl IPOEKTUPOBAHUS OpraHU3aIUH:
BHEINIHASL CpeJia; TEXHOJIOTUs PabOThl, CTPATErMYECKHil BHIOOpP. DJIEMEHTHl HMPOEKTHPOBAHUS
OpraHu3alu: pasAelIieHue TpyJa U CleNHATn3alus; JenapTaMeHTH3alns U KOONepalus; CBI3u
B OpraHM3allid W KOOPJAMHAIMS, MacuTad yIpaBlsieMOCTH U KOHTPOJS; Hepapxus B
OpraHu3alMi U €€ 3BEHHOCTh: PACIPEICIICHUE MPaB M OTBETCTBEHHOCTH; LEHTpAIHA3alus WU
neueHTpanuzanus; auddepeHuuanys U uHTEerpanus. JlOCTOMHCTBA, HENOCTATKH U YCIOBHUS
3(¢(HEeKTUBHOCTH THUIOBBIX OpPraHM3AIlMOHHBIX CTPYKTYp YIpaBieHHs (TpaJullMOHHOMN;
JMBU3HOHAJIBHOM; IPOEKTHOM, MaTPUUYHOM U MHOTOMEPHOM U Ap).

Tema 6. TeHaeHUNH PbIHKA YIIPABJIEHYECKOI0 KOHCYJIbLTHPOBaHMS B PD.

[TonsiTre HeompeneneHHOCTH U pucka. Buasl pucko. Cnenuduka KOHCYJIbTaIIMOHHON
nesirenbHOCTH B Poccnu. CoBpeMeHHbIe Ipo0aeMbl (pupM-3aKa3quKoB - IPOOJIEMBI yIIpaBlIeHUs,

8



pBIHKA, (UHAHCOB. PHIHOUHBIE PUCKH U PUCKH peau3aliiy (PYHKIIUH YIPABJICHUS EPCOHATIOM B
COBpEeMEHHBIX ycioBUsAX P®. OCHOBHBIE TEHICHIMHW KOHCYJIbTAa-IIMOHHOW JEATEIIbHOCTH Ha
POCCHUIICKOM PBIHKE.

Ha camocrositensayro paboty cryaeHToB no auciuiuimae b1.B.16 «Ymnpasienueckuit
KOHCAJITUHTY BBIHOCSITCS CJIEIYIOLIUE TEMBI:

Ne Tema Bonpocsl, BeiHocuMbIe Ha CPC Orunas 3aounas

n/n dopma dopma

1 2 3 4 5

1 | YopaBneHueckoe Lenu, 3amaun ¥ HauOoOJIee M3BECTHBIC MOIAXOIBI K O,P O,P
KOHCYJIbTUPOBAHHE KaK | yIpaBIE€HYECKOMY KOHCYJIBTHPOBAHHUIO.
npodeccrnoHanbHas Knaccngpukarms KOHCYJIbTaHTOB o
NOJJIep)KKa Ou3Heca. crelyanu3aluy.

2 | Bugpl, dopmer u wmeronsl | CopepikaHHe MAPTHEPCKUX OTHOIICHUN «KIMEHT — O,P, T O,P, T
YIIPaBICHYECKOTO KOHCYJIbTaHT». Qacunuranus. Monepauus.

KOHCAQJITUHTA. TpeHuHr. Koyuwnsr. ITocTTpenunrosoe
COTIPOBOJKJCHNE. MOHUTOPUHT U HACTaBHHUYECTBO.
OKcIepTHbIe KOHCYJIbTall1H. Mopnens
npodeccroHaIbHON KOMIIETEHIIMH KOHCYJIBTaHTa.

3 | Orambl koHcynbTaioHHOTO | ConepxaHne M 0COOGHHOCTH peanmszanuu BockMH | O, P, T O,P, T
MPOEKTA. 9TaloB KOHCYJIbTallMOHHOrO mpoekrta. Ilopsaok

OpTaHM3aIK 00paTHON CBSA3U C KIMEHTOM.

4 | Metonmonorus pemenus | JuarHoctuka — mpobimem  opranuwsanmumu npu | O, P, T O,P, T
6a30BBIX BONPOCOB | CyOBEKTHBHOM  moxaxoxe.  MHCTpyMeHTBI |
KOHCYJIbTUPOBAHHUS TEXHOJIOTUH PETYJIMPYIOLIET0 BO3ACUCTBHA NpHU
KIINEHTOB. peanusalMM ynpasleH4eckoro pemenusa. OleHka

3¢ GEeKTUBHOCTH KOMaHIbI KIIMEHTa U OPHEHTHPHI €e
pocra.

5 | IIpoextupoBanue O6ume ¢ynknnu npexnpustus. Anamms ¢ysxmuit | O, P, T, O,P, T,
OpraHm3anii M paboTel B | ympaBieHHsA. KOHIENINS MPOEKTHPOBAHUSI PAOOTHIL: PC PC
HeEl. aHaiM3 paboThl; MapaMeTpbl pabOThI; BOCIPUSTHE

comepkanus paboTel.  CBs3p TEXHOJOTMH C
MIPOEKTUPOBAHUEM paboTsI. DaxTOophI
MPOEKTUPOBAHUSl OPraHU3alMM: BHEIIHAS Cpela;
TEXHOJIOTUsSI pabOTBI;  CTPaTErM4ecKuii  BHIOOP.
OneMeHThI IIPOEKTUPOBAHUS OpTraHU3aIHH:
paszaeneHue Tpyaa u CHelHann3anus;
JlemapTaMeHTH3alMsl M KOOIepauus; CBA3H B
OpraHu3alil M KOOpJAWHALUS; HepapXus B
OpTraHU3aIlMM M €€ 3BEHHOCTh: IEHTpaTu3aus MU
JIeHEeHTpaTH3aIHs; nuddepeHImanus u
uHTerpays. JJocToMHCTBa, HEJOCTATKH U YCIIOBHS
3 (HEKTUBHOCTH  THUIOBBIX  OPTaHHU3AIMOHHBIX
CTPYKTYp YIIPaBIICHUSL.

6 | Tengenmun peiHka | [loHsTHe HeompenelieHHOCTH U pUCKa. Bumsl O,P, T P

YIPaBJIEHYECKOTO puckoB. CoBpeMeHHBIE TPOOIEMBI ¢bup™m-
KOHCYJIbTUpOBaHUs B PD. 3aKa34MKOB - TIpOOJIEeMbl YIpaBICHUS, pPBHIHKA,
(uHAHCOB. OcCHOBHEIE TEH/ACHINH
KOHCYJIbTAIllIOHHOHN N€ATENbHOCTH Ha POCCUHCKOM
PBIHKE.




4. MaTtepuaJbl TeKyLIero KOHTPOJIS yCeBaeMOCTH 00y4aromuxcs U (pOHI OLleHOYHBIX

CpeacTB MO0 TMCHUIIJIUHE

4.1. ®opMbl U MeTOAbI TEKYIIEr0 KOHTPOJISA YCHEBAEMOCTH M IPOMEXKYTOYHOM
arTecTalMu.

4.1.1. B xone peanuzauuu aucuumuinabl b1.B.OJl.17 «YmnpaBneHueckuii KOHCAITHHI»

HCIIOJIB3YIOTCA  CIICAYIOIIUEC q)OpMBI U MCETOJAbI TCKYHUICIO KOHTPOJIA  YCII€EBAEMOCTHU
00yJaronmxcs:
Ne i/ HanMmeHnoBaHue TeM (pa3jiesioB) Meronpi Tekymiero KOHTpoI
yCIeBaeMOCTH
Ounas dpopma
Tema 1 YupapieH4ecKkoe KOHCYJIbTHPOBaHUE KaK NpodecCHOHANbHAs VYcTHbIi onpoc, npoBepka
MOJICpKKa OM3Heca. pedepata
Tema 2 Bunpl, GopMbI 1 METOABI YIIPABIEHYECKOTO KOHCAITHHTA. VYcTHbI onpoc, npoBepka
pedepaTa, THCEMEHHBII TECT
Tema 3 Oransl KOHCYJIBTALIMOHHOTO MIPOEKTA. YceTHBIN 01poc, IPOBEpKa
pedepaTa, THCEMEHHBII TECT
Tema 4 Mertozonorust pemeHns: 6a30BbIX BOIPOCOB KOHCYJIBTHPOBAHHS VYcTHBIHM ompoc, mpoBepKa
KJINCHTOB. pedepaTa, TICEMEHHBIH TECT
Tema 5 IIpoekTHpOBaHUE OpPraHU3alUU U PAOOTHI B HEH. YcrHbll onpoc, MpoBepKa
pedepaTta, BBITOTHEHHE
MPAaKTUIECKOTO 3aJaHuU,
MMMCHMEHHBIN TECT
Tema 6 TeHgeHIIMM pPHIHKA YIPaBICHYECKOTO KOHCYJIBTUPOBAHUS B YcTHBIH onpoc, mpoBepKa
PO. pedepara, NHCbMEHHBIH TECT
[TpomexyTodHas aTTecTaIus DK3aMeH B opMe YCTHOTO Ompoca
3aouHnas gopma
Tema 1 YmupaBieHdecKkoe KOHCYJIBTHPOBAaHHE KakK MpogecCHOHAIbHAS YcTHBIHM ompoc, mpoBepka
MoJIepKKa OHM3Heca. pedepata
Tema 2 Buer, popMBI 1 METOIBI YIIPABICHISCKOTO KOHCAJITHHTA. YcTHEIH ompoc, mpoBepka
pedepaTa, MUCbMEHHBIN TECT
Tema 3 Oransl KOHCYJIBTAIMOHHOTO MIPOEKTA. YeTHBIN onpoc, IPOBEpKa
pedepaTa, MUCbMEHHBIN TECT
Tewma 4 Metogmonorus pemeHust 6a30BbIX BOIPOCOB KOHCYJIBTHPOBAHUS YcTHEIH ompoc, mpoBepka
KJINCHTOB. pedepaTa, THCEMEHHBIH TECT
Tema 5 [IpoexTupoBanue opraHu3auu U paboTh B HEH. YcrHbli onpoc, MpoBepKa
pedepara, BeInONHEHNE
MPAKTUIECKOTO 3aIaHHUs,
MMMCHMEHHBIN TECT
Tema 6 TeHgeHIIMM pPBIHKA YIPaBJICHYECKOTO KOHCYJIBTUPOBAHUS B Iposepka pedepara
PO.
[IpoMexyTodHas aTTeCTaIusI ITpoBepka KOHTPOIBHOI PabOTHI,
9K3aMeH B (hopMe yCTHOTO ompca

4.1.2. TlpomexxyTouHasi aTTecTalMs NPOBOAMTCS B (opMe 3aueTa METOJIOM YCTHOTO

OIpoca MO MEPEYHI0 IPUMEPHBIX BOIIPOCOB U3 1.4.3.

K cnmade 3adyera 1o IMCLUIUIMHE JONYCKAKOTCS CTYIEHTHI, IOJy4UBLIME HE MeHblLIE 60
Oa)utoB TpW TeKymed arrectanuu. [Ipy TOATOTOBKE K 3a4eTy CTYACHT BHUMATEIHHO
IPOCMaTPUBAET BOMPOCHI, TNPEAYCMOTpEHHBbIE palboueil mnporpaMMoi, U 3HAKOMHUTBCA C
PEKOMEHJIOBAHHOW OCHOBHOM JuTepaTypor. OCHOBOM ISl CAA4M 3a4eTa CTYJCHTOM SIBISIETCS
U3y4eHHE KOHCIEKTOB OO30pHBIX JIEKIHM, MPOCIYIIaHHbIX B TEYEHUE CeMecTpa, HHpopMalus,
MOJIy4YEHHAas B pe3y/IbTaTe CaMOCTOSATEIbHON pabOThl, U MPAKTUYECKUE HABBIKM, OCBOCHHBIE TPU
pEILIeHNN 3a7a4 B TEYEHNUE CEMECTpA.

[Ipn HeoOxomumocTH TNpeaycMaTpUBaeTCs YyBEJIWYEHHE BPEMEHM Ha MOATOTOBKY K
3aqéTy, a TAaKXKC MPCAOCTABIACTCA AOIMOJHUTCIBHOC BPEM JIA IMOATOTOBKH OTBCTA HaA 3auére.
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[Tpouienypa mpoBeACHHS] MPOMEKYTOUYHOW aTTECTAlMU IS OOYYarOMIMXCs C OTPaHUYCHHBIMU
BO3MOXXHOCTSIMU  3JIOPOBbSI W OOYYalOIIMXCS HWHBAJIMAOB YCTAHABIMBAETCA C Y4ETOM
WHAUBUAYAIBHBIX TCUXO(U3UUecKux ocobeHHocTel. [IpomexyTouHas aTTecTanus MOMKET
IIPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

4.2. MarepuaJibl TEKyLIero KOHTPOJISA YCIIEBAeMOCTH

TEMA 1. YHIPABJIEHYECKOE KOHCYJIbTUPOBAHUE KAK
IMPOPECCHUOHAJIBHAA NIOJAEPKKA BUSHECA

Bomnpoce! 111 yCTHOr0 onpoca:

1.

2.
3.

Ilenmu, 3amaum u  Hambosiee  M3BECTHBIE  MOAXOABl K  YIPABICHYECKOMY
KOHCYJIbTUPOBAHHUIO.

XapakTepuCTUKa TUITMYHBIX IPUYMH 0OpallleHusl K KOHCYJIbTaHTY.

Tunuzauus KOHCYJIbTAallMOHHBIX oOpraHu3auuid. Kiaccudukanuss KOHCYJIBTAaHTOB I10
CIIeHHAIN3aALMH.

Tembl pedepartoB:

1.
2.
3.

Hcropus yrpaBiieHU€CKOTr0 KOHCYIbTHPOBAHUS B 3apyO€KHBIX CTpaHaX.

Hcropus ynpaBieHYeCKOro KOHCYJIbTUPOBaHUs B Poccun.

Ocobennoctu (GYHKIIMOHUPOBAHUS npogecCuoHaIbHbBIX KOHCYJIbTaIllMOHHBIX
o0benuHenuii B Poccun.

TEMA 2. BUJAbI, @POPMbI U METO/1bl YIIPABJIEHYECKOI'O KOHCAJITUHI'A

Bomnpockl 17151 YCTHOTO onpoca:

1.
2.
3.

4.

CopneprkaHue MapTHEPCKUX OTHOIIEHUHN «KJIMEHT — KOHCYJIBTaHT.

Oco0eHHOCTH AKCIIEPTHOI0, MPOIIECCHOTO M 00YyYaroIero KOHCYJIbTUpoBaHus B PO.
XapakTepucTuka (pacunuTay, MOAEpallu, TPEHUHra, KOYYHMHIa, IMOCTTPEHUHIOBOTO
COIIPOBOXKACHUA, MOHUTOPHMHIAa M HACTABHUYCCTBA, SKCICPTHBIX KOHCYJ'II)T&HI/IfI, Kak
METO/IOB YIIPABIECHUECKOT0 KOHCAITHHTA.

Mogens npodeccuoHaTIbHON KOMIETEHIIMN KOHCYJIbTaHTA.

Tembl pedepaToB:

1.
2.

3.

o

10.
11.

Monens npodeccHoHaTbHON KOMIIETEHIIMY KOHCYIbTaHTa.

OcobeHHocTH pabOThl KOHCYJBTAaHTOB B POCCHICKHMX YCIOBHUSIX HCXOJS M3 HX
CHeIHaTnu3alllu.

Krnaccudukanys KOHCYIbTAIMOHHBIX YCIYT 10 PA3IMYHBIM KPUTEPUSIM.
KoncyneTupoBaHne  mpoekTa  Kak  NEpCIeKTHUBHOE  HAMpaBIICHWE  Pa3BUTHUA
KOHCAJITUHIOBBIX ycayr B Poccnn.

KoHncyneTupoBaHue mporecca Ha POCCHHUCKOM pBIHKE KOHCYJIbTAIIMOHHBIX YCIYT:
cneumbm(a CTaHOBJICHUSA WU Pa3BUTHA, OTIIMYUA OT APYIrUX BHJIOB KOHCYJIbTUPOBAHMA.
[lepcrieKTHBBI pa3BUTHS HA POCCUIICKOM PBHIHKE KOHCYIBTUPOBAHUS Yepe3 PeQIICKCHIO.
KoHcynsTUpOBaHuEe mMyTeM B3aUMOOOYYCHHSI W y4eOHOE KOHCYJIbTHPOBAHHE: CXOJCTBA,
pa3nuuus U 0COOCHHOCTH CTaHOBJICHUS HA POCCHUIICKOM PBIHKE KOHCAJITHHTOBBIX YCIIYT.
SKCHepTHOG KOHCYJIbTHPOBAHUEC KaK ICPCICKTUBHOC HAIPABJICHUC KOHCAJITUHIA B
Poccun.

Ocobennoctu peanu3anuu (panapai3uHTra B POCCUICKUX YCITOBHUSX.

YrpaBiieHne IpoeKTaMu KaK MePCIeKTUBHBINA BUJ] YIIPABIEHYECKOTO KOHCYIBTUPOBAHHUS.
@DOH/IOBBI KOHCAJITHUHT: COJEP)KaHHE U OCOOCHHOCTH peau3alliil B POCCHUCKHUX
YCJIOBHSX.
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12. KoHcynbTupoBaHHE B OOJIACTH YIPABIEHUS Ka4eCTBOM: TOBAPOB, MPOIECCOB, CUCTEMBI
MEHEKMEHTA KauecTBa Ha MPEANPHUITHN.

13. Uwxunupunr B Poccuu: conepkanue, mpoOaemMbl U IEPCIIEKTUBBI Pa3BUTHSL.

14. NapopManimOHHO-TEXHOJIIOTUYECKUY KOHCAJITHHI KakK IEPCIEKTUBHOE HAaIpaBICHUE
KOHCYJIbTAI[HOHHOW JAEATEIbHOCTH.

15. MapkeTHHTOBBI KOHCAJITHHI KaK MEPCIEKTHBHOE HANpaBJICHUE KOHCYJIbTAIIMOHHOM
JesSTeNbHOCTH B POCcCUy: MOCTHXKEHUS, YIYIIIEHUSI M1 OPUCHTUPBI COBEPIIICHCTBOBAHUSI.

16. PekpyTMEHT W XEIXaHTUHT KaK TIepPCIICKTUBHBIC BHJbl KOHCAJITHHIA: POCCUHCKHE
0COOEHHOCTH U TIEPCIEKTHBBI PA3BUTHSI.

17. Ayrcopcunr, ayrctabduHr M JU3MHT TIEPCOHANIa KaK IEPCHEKTUBHBIC BHUIBI
KOHCAJITHHTA: POCCUICKIE 0COOCHHOCTH M MEPCIIEKTUBBI PA3BUTHSI.

18. Koy4nHr W HEHpPOJMHTBHCTUYECKOE MPOTrPaMMHUPOBAHKE: OCOOCHHOCTH pealln3allid U
IIyTH COBEPLICHCTBOBAHUS B POCCUUCKUX YCIIOBHSIX.

19. MonenupoBaH#e CTPYKTYp U OM3HEC-TIPOIIECCOB OpPraHU3alMy KaK MEpCIEKTUBHBINA BH]T
KOHCAJITHHTA.

20. Koncantuar B cdepe 0O€30MaCHOCTH  OpPTraHM3alldd:  COJEpP)KaHHE, IPOOJIEMBI
(YHKITMOHUPOBAHWS M HATIPABIICHUS PA3BUTHSI.

21. OcobeHHOCTH peanu3anuy GaCHIUTALUU B YCIOBHIX POCCHUCKON SKOHOMHKH.

22. AHanu3 pOCCHIICKOTO PhIHKA TPEHUHTOBBIX YCIYT.

23. AHaJIU3 POCCUICKOTO PhIHKA KOYYHHIOBBIX YCIIYT.

Bonpocsl nMCbMEHHOT 0 TecTA:

1. Koncantusr — 3to:

a) COBET, PEKOMEHJIAlMs, aHaJW3, OICHKA, MPOTHO3, CIIpaBKa M T.II. B MPEAMETHOH 00JacCTH
HWHTEpECOB (Mpo0JIeM) KIIMEHTA;

0) BHUJl MHTEIUICKTYaJIbHOU JEATEIILHOCTH, OCHOBHAS 33Jlaya KOTOPOTO 3aKII0YaeTCsl B aHAJIM3E,
000OCHOBaHMM  TEPCHEKTUB  Pa3BUTHUS W HCIONB30BAaHHS  HAYYHO-TEXHHUECKUX U
OpPTaHU3AIMOHHO-YKOHOMHYECKHX WHHOBAIIMA C Yy4eTOM MPEAMETHOH o0jacT W TpodiieM
KIIMEHTA;

B) YCIYI'HM, OKa3bIBaeMble HE3aBHUCHMBIMH H  MPO(PECCHOHAIBHO  IMOATOTOBICHHBIMU
CHEIHUAMCTaMH, 4YTOOBI TIOMOYb PYKOBOJUTENIO B OpPraHHM3allMM JAUAarHOCTUKH, aHAIH3e U
MPAKTUIECKOM PEIICHUH YIIPABICHYCCKUX U TIPOU3BOCTBECHHBIX MTPOOIIEM.

2. KoHcynbTupoBaHue npoliecca MpeanoaraeT, 4yTo:

a) KOHCYJIBTaHT CaM aHaJM3UpPYeT, CTaBUT JUAarHo3, pa3pabaThIBaeT U IpeJylaraeT MpPOEKT
pelieHus npooIeMbl;

0) KOHCYJIBTaHT OpPTraHU3yeT TPYNIOBYIO pabOTy COTPYAHHMKOB KIMEHTCKOW OpraHU3aluu IJis
MOKCKAa HYXHOTO pEelIeHHs] MPOOJIeMBbl, UCIIOJIb3Ys aKTHUBHBIE METO/Ibl OOYyYEHHUSI; IPU 3TOM OH
MOXET TaKXe MPUHUMATh y4acTHue B pa3paboTKe peKOMeHAaluii;

B) KOHCYJIbTAHT, IMPOBEIS aHaJIW3 U BBIABUB MpoOieMy (QYHKIMOHUPOBAHUS NPEIIpPUATHSA,
IPEOCTABIISET PYKOBOJUTEIIO KAPTHHY €ro COOCTBEHHOH AEATENbHOCTH, a 3aTe€M IMOMOTaeT
PYKOBOJIUTENO HAOMIONaTh 3a HEM CO CTOPOHBI, YTO IO3BOJIAET YBUAETh M OCO3HATh
COOCTBEHHBIE OLITMOKH, a 3HAYUT, U CKOPPEKTUPOBATh UX C YIETOM YBHJIEHHOTO;

I') KOHCYJIbTaHT OPTraHH3YyeT HEMOCPEICTBEHHBbIH OOMEH HaBbIKAMU U JOCTHXKEHUSIMU MEXITY
PYKOBOIUTEISAMU;

J) B KaueCTBE KOHCYJIbTAHTOB BBICTYMAIOT y3KHE CIIELUAIHUCTHI, a KIUEHT MPEAOCTaBIsET UM
UHPOPMALIMIO, KOHTPOJMPYET HUX JeSITEeIbHOCTb, YCBAaWBACT PEKOMEHJALWMU M MPUHUMAET
COOTBETCTBYIOIIUE YIPABICHYECKHE PELICHHUS.
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3. Ilpouwnraiite yrBepkaeHue. M3 mpeicTaBICHHBIX HUXKE OTBETOB BBIOEpUTE U OOBEOUTE B
KPYXKOK TO Ha3BaHHE NpUHIMNA (QYHKIMOHMPOBAHUS YyIpaBieHYeckoro koHcantunra (YK),
KOTOPOMY COOTBETCTBYET JAHHOE YTBEPKICHHE.

«IlocrosiHHO coBepiieHCTBYsACh, YK coxpanser HambOosee 3¢ (eKTUBHbIE MPUEMbl U METOAbI
KOHCYJIbTAHTOB Pa3HbIX IOKOJEHUI U BHOCUT HOBAllMM, BBIPACTAIOIIME HA [TI0YBE HOBOT'O OIBITA
Y TPaJULIAI.

a) rTHOKOCTb;

0) MPeeMCTBEHHOCTb;

B) IPOTPECCUBHOCTb.

4. ®yHKIMOHAIBHBINA OJX0/ K KOHCYJIbTUPOBAHUIO IIPEIIOJATAET:

a) paccmorpenue YK kak o0yr0 (GopMy OKa3aHus MOMOLIM B OTHOIIEHUH COJEpXKaHMS,
nporecca WM CTPYKTYPHl 3aJaud HJIM CEPHM 3a-7a4, NMPU KOTOPOH KOHCYJIBTAaHT caM He
OTBEYAET 3a BBIIIOJHEHUE 331a4H, HO IOMOTaeT T€M, KTO OTBETCTBEHEH 3a 3TO;

0) paccmorpenne YK Kak KOHCYIBTaTUBHOW CIIyKOBI, paboTaromeil 1o KOHTPAKTy U
OKa3blBaIOLasi ~ YCJIYTM  OpraHu3alUsM C  [OMOIIbIO  CHEUUaJbHO  OOYYEHHBIX H
KBaJ'II/I(l)I/ILII/IpOBaHHI)IX JIMII, 06J1az{a101111/1x HpO(l)eCCI/IOHaJH)HI)IMI/I 3HaHUsAMHM W HaBbIKaMH,
KOTOpbIE  IIOMOTalOT  OpPraHU3ALUU-KIUEHTY  BBIABUTh  YIPABICHUECKUE  MPOOJIEMBI,
[IPOAHAIU3UPOBATh X, JAIOT PEKOMEHJAIUU 110 PELICHHUIO 3TUX MPOOJIEM U COJIEHCTBYIOT, IIPU
HE00XO0/IMMOCTH, BBIMIOJHEHUIO PELICHUH.

B) OKa3aHHWE MOMOIIM PYKOBOIHUTEISIM (GHUPM TpU pPa3pabOTKE KOMILIEKCHBIX M CHUCTEMHBIX
pewieHuii mpoOieM, CBA3aHHBIX C OpraHM3alyedl yIpaBlIeHUS CIOXHBIMM CHCTEMaMH B
pasnUYHBIX chepax NesTeIbHOCTH.

5. Ha teppuropun P® nepsas mkosa KOHCYJIbTAaHTOB 10 YIIPABICHUIO BOZHUKIIA:
a)B 1992 r.;

06)B 19831,

B)B 1986 1.;

r)B 2002 r.

6. Cnenuanuctel B 00JIaCTH YHpPAaBJIE€HUS, JIEKTOPbI, MHCTPYKTOPHl M HayuyHble PAaOOTHMKH,
OCHOBHBIM 3aHATHEM KOTOPBIX HE SBISETCS KOHCYJIbTHPOBaHHME, HO OHM MM 3aHUMAIOTCA,
Ha3bIBAIOTCS:

a) OIMHOYHBIE KOHCYJIbTAHTHI,

0) HeTpaIMIIMOHHBIE ICTOYHUKH YCIIYT TI0 KOHCYJIbTHPOBAHHIO;

B) KOHCYJIbTUPYIOUIMHA PO eccopcKo-NpenoaaBaTeabCKiii COCTaB.

7. KOHCYIbTaHTHI-IPEMETHUKH

a) TpejiararoT HOBIIECTBA, IMOCKOJIbKY HWHTEPECYIOTCS BCEMHU HOBHHKAMHU B KOHKPETHOU
obnactu 3HaHM. OHU OCYIIECTBISIIOT HOPMATHUBHOE MO0 «IIEHHOCTHOEY» KOHCYIHTHPOBAHUE;

0) crenuau3upPyIOTCS Ha KAKOM-TO OJTHOM acCHeKTe JMeATeTbHOCTH (UPMBI U UTHOPUPYIOT BCE,
YTO OCTAETCs 32 paMKaMH UX CIIeUATN3aliy;

B) «Jlewat» mpoOnemy neHCTBHSIMH, HampuMep OOYyYarOT MEHEIKEPOB HCKYCCTBY BEICHUS
6usHeca.

8. Ilpu sSKCHEpTHOM KOHCYJIBTUPOBAHMH YCIEX IPOEKTa OIpeNessseTcs,, IIaBHBIM 00pa3zoMm,
CJIEIYIOIINUM YHCIIOM (PaKTOPOB:

a) OJTHUM,;

0) nByMmSI;

B) TpeMs;

T) ISTHIO.
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9. Oprann3alMOHHbIE HHTEPBEHIIMH — 3TO:

a) MEpONpUATHUS, CBI3aHHBIE C BO3JICHICTBUEM Ha OpraHU3aIINI0, KOTOPbIE TPU3BAHbl BHECTHU B €€
JESITEIbHOCTh MIO3UTUBHBIC U3MEHEHHSI U 3aKPEITUTh HX;

0) COBOKYIHOCTh METOJIOB, MOCPEICTBOM KOTOPBIX KOHCYJIBTAHT cOOHMpaeT WHGOPMALHUIO O
COCTOSTHUM OpTaHU3allUU KIUCHTA,

B) mpoiecc cOopa uael, UX aHaiau3a JUisl MPUHATUS PEHIeHUs U MOATOTOBKA MOYBBI JJIS MX
BO3HUKHOBCHHUSI.

10. BeiBeenue yactu cOOCTBEHHOTO NIEpPCOHAIA 3a IITAT C OAHOBPEMEHHBIM €r0 BKIOYCHHEM B
IITaT KaapOBOTO areHTCTBA, MPH YCIOBUU TMPOJOJDKEHUS TOJIH30BAHUS JTAaHHBIMH YCIyTaMH,
Ha3bIBACTCS:

a) ayTOCOPCUHTOM;

0) ayrcradpuHTOM;

B) «IIPOKATOM JIUPEKTOPOBY;

I') PEKPYTMEHTOM.

11. Ycnyra B cOnpoBOXKI€HUH, OPUEHTAIIMH HAa PhIHKE TPYy/Ia, ICUXOJIOTHYECKON MOAIEPKKE U B
KOHEYHOM UTOTEe TPYAOYCTPOMCTBE COKPAILIEHHOTO UM YBOJICHHOTO pa0OTHHKA HA3bIBACTCS:

a) ayTIIEHCMEHTOM;

0) ayrcradpunrom;

B) ayTCOPCUHTOM;

') XeIXaHTUHTOM.

TEMA 3. 3TAIIBI KOHCYJbTAIMOHHOI'O TIPOEKTA

Bomnpocs! a1 ycTHOro onpoca:

1. Jloruka, cogepskanue U crienuduka pean3auu Tamna «3ampocy.

2. Jloruka, copepikaHue U OCOOCHHOCTH peanu3anuu stana «OnpeaesieHue coiepkKaHus 1

Maciitaba padoThI».

3. Jloruka, conepxkanue M crneuupuka peanuzanuu stana «lIpeanoxkeHne KIUEHTY.
KoHTpakT Ha oka3zaHue KOHCYIbTALIMOHHBIX YCIIYD».
Jloruka, cofiepkaHue 1 0COOEHHOCTH peayn3anuy tana «COoop JaHHBIX».
Jloruka, cogepxaHnue U crequuka peaau3alunu dTana «AHaIu3 U peKOMEHIaluii.
Jloruka, cofepkanue 1 0co0eHHOCTH peann3anuu tana «CooOIIeHne BIBOIOBY.
Jloruka, cogepxaHnue U crenuuka peaausannu stana «Peanuzanus npeagoxKeHuin.
Jloruka, cofiepkanue 1 0COOEHHOCTH pealln3aliiy dTana «3aBeplIeHue MPoeKTay.
[Topsiox opranusanuu 00paTHON CBSA3H C KIIMEHTOM.

©oNo A

Tembl pedepatoB:

1. Ocobennoctu GOpMHUPOBAHUS TPEITIOKEHHH MO OCYIIECTBICHUIO U3MEHEHU.

2. TpuHIUTB 3PPEKTHBHON TUATHOCTUKU KIMEHTCKOW OpTaHU3aIlHH.

3. MeTtozapl moucka UaeH Ui peleHuid o ynpaBIeHuYeCKOMY KOHCYJIbTHPOBAHUIO.

4. OcoOGeHHOCTH OLIEHKH XapaKTEPUCTHK MpoIiecca KOHCYIbTUPOBAHUS.

5. CpaBHHUTENBHBIN aHAIM3 MOAXOJ0B K OOYYEHHUIO U MOJATrOTOBKE KaJpOB B OpraHU3alMu-
KJIUEHTE.
Crnenuduka CONPOTUBIECHUS OPraHU3allMOHHBIM HW3MEHEHMSM B  COBPEMEHHBIX
POCCHUHCKHX YCIOBUSIX (MHAWBUIYaIbHBIM U OpPraHU3AIIMOHHBIN aCIIEKTHI).
7. DddexTuBHbIE METOBI MPEOOTICHUS COTPOTUBICHUS U3MEHEHUSM.

o

Bonpocesl nHCEMEHHOI0 TECTA:

1. ITporiecc KOHCYIBTUPOBAHMSI COCTOUT M3:
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a) 3-X 3Tanos;
0) 4-x sTanoB
B) 8-U 3TaMoB;
') 5-u 3Tanos.

2. llenbto mpeaBapUTEILHOTO JUArHo3a NpoOieMbl KOHCYJIBTAHTOM SIBJISIETCS:

a) BBISICHEHHE KaKue BOIIPOCHI M KAKMM 00pa30M 3a7aeT MOTEHIIMAIbHbIN KITUCHT;

0) ompeJieneHne CyIEeCcTBYET JIU B BOIIPOCax KIMEHTa KaKON-I100 MOATEKCT;

B) BBISICHEHHME YTO TOBOPUT KIIMEHT O CBOMX KOHKYPEHTAaX;

T) OIpe/ielieHNe U TUTAHUPOBAHKUE HYKHOTO KOHCYJIBTATUBHOIO 33JJaHUsI WJTU MPOEKTA.

3. Ha »orane «llonydyenune 3amaHus» HauOoyiee 3HAYUMOM MpoOJIEMOH, pemaeMoin
KOHCYJIbTAHTOM, SIBJISIETCSI:

a) YCTaHOBJIEHUE POJIeH, KOTOpbIE OYyT UTPaTh KOHCYJIbTAHT U KIUEHT, CIIOCO0a MPUMEHEHUS 1
rapMOHM3AIMU PA3IUYHBIX METOJIOB BMEIIATEILCTBA C UX CTOPOH;

0) peopranuzaiusi UHGOPMAIMOHHONW CHUCTEMBI, CETH TWOJpa3AefieHus, BBEICHUE HOBOM
MIPOrpamMMBbI IOJTOTOBKH MEPCOHANA;

B) MIPUHITHE CUMITOMOB IIPOOJIEM KIMEHTA 32 CaMU MPOOJIEMBI;

T') IPEICTaBIICHUE IICJIEBOTO pe3yJibTaTa KOHCYJIbTUPOBAHUS B BHUJIE KPUTEPUEB KayecTBa
paboThl KOHCYJIBTAHTA B KOJMYECTBEHHOM M3MEPEHUH, C OMHCAHUEM BBITOJ, KOTOPBIE MOIYYUT
KIIMEHT, €CJIH, 3aJJaHue OyJ1eT BBIIOJIHEHO YCIIEUIHO.

4. BxmodaroTcs M BHYTPEHHHE 3aMETKHM KOHCYJIBTaHTAa II0 OpraHU3alUU-KIMEHTY B
IPEIOKCHHS 110 HEH:

a) BCerya,

0) HUKOT/1a;

B) BKJIIOYAIOTCS, €CITM UX HAJIMYUEe 000CHOBAHO HEOOXOIMMOCTHIO.

5. IlpeanoxeHne KIMEHTY CO CTOPOHBI KOHCYJIBTaHTa COMEPXKUT OTBET Ha CIEAYIOIIUN BOIIPOC
(BOTIPOCHI):

a) paboTa, KOTOPYIO TOJDKEH BBIOJHUTH KOHCYJBTAHT, TOCTAaBIISIEMbIE TOBaphl, a TaKke
pecypchl, KOTOpPbIE JOKEH 00eCTIeUnTh KIUEHT;

0) paboTa, KOTOPYIO JIOJI’KEH BBIIIOJHUTH KOHCYJIbTAHT, TOCTABIIIEMbIE TOBAPHI, & TaKKe Ipaduk
BBITOJIHEHUS pabOT U MPOJIOJKUTENBHOCTD IPOEKTA B LIEJIOM;

B) paboTa, KOTOPYIO JIOJDKEH BBIOJHUTH KOHCYJIBTAHT, MOCTABISIEMbIE TOBApbl M TPUHITUITHI
orJIaThl paboThl;

T') BEPHBI BCE BHIICHA3BAHHBIE CY)KICHHUS.

6. B mpakTHKe ympaBIeHUECKOTO0 KOHCYJIbTHPOBAHUS TPHHATA CIEAYIONIass OCHOBHas (opma
(popmbI) 3aKITIOYCHHS] KOHTPAKTOB:

a) MAChMEHHBI KOHTPAKT;

0) yCTHBII JOTOBOP;

B) IUCHMO-JIOTOBOD;

T') BEpHBI BCE BbIILICHA3BAaHHBIE OTBETHI.

7. JlmarHocTHKa B TIpOIlECCE€ YIPABIEHYECKOTO KOHCYIBTUPOBAHUS 10 KPHUTEPHUIO LeJei
KOHCYJIbTUPOBAaHUA KJ'IaCCI/ICbI/IHI/IpyeTCH Ha CJIICAYIOIKWEC BUJbI:

a) MpeABapuTeNIbHAs, IEPMAHEHTHAS U TIEPCOHAIIbHAS;

0) He3aBUCHUMas 1 CMEIIIaHHAS;

B) pabouas, yueOHasi U MCCIeA0BATEIbCKAS;

T') DKCIPECC-TMAarHOCTHUKA W JUTUTEIbHAS JUArHOCTHKA.
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8. B Poccum Hambonee pacnpoCTpaHEHHBIM Ha TMPAKTHUKE IMOAXOIOM K aHaIu3y Oyaymumx
TEHJCHIUH Pa3BUTHUS KIMEHTCKON OpraHU3aIHu SBISETCS:

a) MpOCTast SKCTPANOJIALUS;

0) mocTpoeHHe TPEHI0B Pa3BUTHSI OCHOBHBIX (DMHAHCOBBIX PHIHKOB B CTPAHE;

B) pacueT MAaTeMaTH4YeCKOTO OXHJAHUS BBIBICHHBIX B IpOIecce IMarHo3a OpraHu3aluu
npoOJieM ee pa3BUTHS;

r) BBIBOJIBI IO pe3ynbratam SWOT-ananusa.

9. Llenbto mIaHUPOBaHUS AEUCTBUN KOHCYJIBTAHTOM SIBJISIETCS:

a) HaxoxJeHue Haubosiee 3(p(HEKTUBHOrO COUYETaHMs IJI Mapbl «IEIH COBEPIIEHCTBOBAHUS
IPEANPUATHS — 3aTPaYUBaEMBbIE PECYPCBDY;

0) MakcHMHU3alUs MOJE3HOCTH KIMEHTA 110 KPUTEPHUIO YHUCIA M 3HAYMMOCTU JIOCTUTAEMBIX UM
IIOCPEACTBOM IIOMOIIM KOHCYJIbTaHTa LIEIIEH;

B) BBISIBJICHUE BCEX MHTEPECHBIX U OCYILIECTBUMBIX albTEPHATUB U UX OLICHKA

') HET BEPHOT'O BapHaHTa OTBETA

10. K MeTogam TBOpUYECKOTO MBIIIUICHHUS] OTHOCSTCS:

a) METOJ «MO3TOBOTO IITYpMay, METOJI CHHEKTUKH, MOP(OIOTHUECKUN aHAIIN3;

0) METOJT «MO3TOBOT0 HITYpPMay, METOJI Pa3JI0KEHHS Ha YaCTH, OTIPOCHBIE JIUCTHI;

B) METOJI «MO3TOBOT0 IITYpMay, METOJ MPUHYAUTEIbHBIX B3aMMOCBS3€H, METO JIaTePaTIbHOTO
MBIIUICHHUS, METOJ] «THEBHBIX TPE3)», METOJ «TPYIIIOBOTO TEHUS;

T') BEpHBI BCE BBIIIICHA3BAHHBIE OTBETHI.

11. BoNbIIMHCTBO KOHCYIBTAHTOB MPEIIOYUTACT PEIBABIATH MPEAJIOKEHUS KIIUEHTY B (hopMe:
a) YCTHOM, mpuOeras K IOMOILIM IHCBMEHHBIX JOKYMEHTOB M ayAMOBU3YalbHBIX CpEICTB,
HEO0XOIUMBIX JUIsl 000CHOBAHMSI ITPEJI0KEHUS;

0) UCKJIIOUNTENbHO TMHCbMEHHON C NpPUMEHEHUEM ayAMOBHU3YyalbHBIX CpEACTB, a 3aTeM
OpraHu3yeTcs JUYHas BCTpeda JUIsl yCTHOIO NPEACTaBICHUS;

B) KOMOMHAIIMY TUCbMEHHOTO U YCTHOTO MPEACTABICHUS IPETIOKECHHUS.

') HET BEpHOT'0 BapHaHTa OTBETa

12. Yacto B mNpeabsABIsSEMBIX KOHCYIbTAaHTOM KJIHEHTY MPEIJIOKEHUSX MO0 H3MEHEHHSIM
OTCYTCTBYET pa3Jiel O:

a) GUKCUPOBAHHOM OIUIaTe TpyAa KOHCYJIbTAHTa;

0) peaTuCTUYHOCTH, OCYIIECTBUMOCTH IIJIaHA BHEJIPEHUS TTPEIIIOKCHHUS;

B) abTEPHATUBHBIX BapuaHTaXx A(G(EKTUBHOTO pEUICHUS ITUAarHOCTUPOBAHHBIX MPOOIEM
OpTraHW3aINH KIHCHTA.

T') HET BEPHOTO BapHaHTa OTBETa

13. B OONBIIMHCTBE CIy4YaeB B paMKax pealn3alliil MpeaoKeH! KOHCYIbTaHTa 3 (HEeKTUBHBIM
SBJISIETCS] pab0Ta B OpraHU3aliN:

a) JIMIIb OJJTHOTO KOHCYJIhTaHTA,

0) BeAymero KOHCYJbTaHTa ¥ KOHCYJbTAaHTa, OOydYaloIIero TEepCOHAl  OpTaHW3aIlud
OTCYTCTBYIOIIUM y HUX HaBBIKaM MPAKTHYECKON pabOTHI;

B) OTBCT HEJIB3S CTAHAAPTU3HUPOBATEL: YHMCJIIO KOHCYJIIBTAHTOB Ha 3Tall€ BHCAPCHUA OIIPEACTIACTCA
B KaX/JOH KOHKPETHOW CHUTyalldd WHIWBUIYAIbHBIMUA YCIOBHSIMH (DYHKIMOHUPOBAHUS
OopraHu3alu-KIUCHTA.

T') HET BEPHOTO BapHaHTa OTBETA

14. IlenecooOpa3HO aM OOy4YeHHE UIEHOB BBICIIEIO PYKOBOJCTBA OpTraHU3AIMH-KINEHTA

KOHCYJBTAHTOM B XO0JI€ OCYIIECTBJICHUS €0 MPEAJIOKEHUH C €ro JUYHbIM ydacTueM?
a) 1eNIeco00pa3Ho, €CIIM OHU XOTAT O3HAKOMHTHCS ¢ METOJJaMHU KOHCYJIBTAHTa;
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0) HenenecooOpa3HoO, €ciM B JOrOBOpPE Ha OKa3aHUE yCIYTr KOHCYJIbTaHTa HE ObUIa MOTYEPKHYTA
ero obyyJaromas yHKIIHS;

B) BOIIPOC HE MOXET OOCYKIaTbCs BHE KOHKPETHOM MPAKTUYECKOH CHUTyallud 110
yIpaBJIEHYECKOMY KOHCYJIbTUPOBAHHUIO.

') HET BEPHOI'O BapHaHTa OTBETA

15. B OOdbIIMHCTBE CIy4aeB KOHCYJIbTATUBHBIC 3aJlaHHs JAIOT CIEAYIOIIEe MPEUMYIIECTBO
(mpenMyIIecTBa) IS IIEpCOHANIa OPraHU3aIMH-KITUCHTA!

a) HOBBIEC CIIOCOOHOCTH (YMEHUS U HABBIKH);

0) HOBBIC CHCTEMBI 1 (POPMBI TTOBEACHUS;

B) HOBas cTeneHb 3 (HEeKTUBHOCTH paboTHI;

T') BEpHBI BCE BHIICHA3BAHHBIC OTBETHI.

16. Ilo wWroram KOHCYJIFTUPOBAHHS OIICHUBAIOTCS CIEAYIOIINE OCHOBHBIC XapaKTEPUCTUKU
nporiecca KOHCYIbTHPOBAHUS:

a) IJIaH 3aaHust (KOHTPAKTa) M IPUMEHSIEMbIN CTUJIb KOHCYJIbTUPOBAHUSI,

0) utan 3agaHusi (KOHTpakTa), KOJIMYECTBO M KA4eCTBO CPEICTB JJIsl BBHITIOJIHEHUS 3aJaHUs,
NPUMEHSIEMBII CTUJIb KOHCYJIbTUPOBAHHS,

B) TUTaH 3aJlaHusl (KOHTPaKTa), PyKOBOJCTBO BBITOJIHCHUEM 3aJJaHUS CO CTOPOHBI KOHCYJbTaHTA
U KJIMCHTA;

T') BEPHBI BCE BBIIIICHA3BAHHBIC OTBETHI.

17. Koppektupyercs a1 B OOJBIIMHCTBE CllydaeB pabodas ImporpamMma KOHCYJbTaHTa Ha
HPOTSDKEHUM (Da3bl BHEPEHUS:

a) J1a, B JIy4llEeM Cllydae HECKOJIbKO pa3;

0) HeT, 3aJjaHMe OKOHYATEJILHO OINpENEeNsieTCs Ha JTale IpelBapUTENbHBIX IIEPEroBOPOB C
KIINEHTOM;

B) B 3aBUCHUMOCTH OT CJIO’)KHOCTH 3a/1aHUSI.

') HET BEPHOT'0 BapHaHTa OTBETA.

18. 3aganust MOTyT OBbITh 3aBEPILEHBI TPEKIECBPEMEHHO IO IPUUMHE (IPUUUHAM):

a) paboTa KOHCYJIbTaHTA HaJl IPOEKTOM HE MOKET OBITh 3aBEPIICHA;

0) KJIMEHT MepeoleHUII CBOM CIIOCOOHOCTH JJIsl 3aBEPILECHUs IPOeKTa, He 00anas J0CTaTOYHOU
JUISL 3TOTO TOATOTOBKOM;

B) OIOJDKET KIMEHTa HE TO3BOJISIET 3aBEPIIUTh PadOTy, a KOHCYJIBTAHT TOPONHTHCS HAYaTh
Apyroe 3aJaHue;

T') pacrpoCTpaHEHBI BCE BHIICHA3BAaHHBIE CIYYaH.

19. IIpaBunbHBIM anrOpuTM JAEUCTBUM, MCIOJIB30BAHME MAPKETMHIOBOIO IMOAXOJA M YMEHHUE
00IIaThCS Ha MEKIMYHOCTHOM YPOBHE — 3TO:

a) 3aJI0T ycrexa Jito0oi opraHu3alyy B phIHOYHBIX YCIOBHIX (QYHKIMOHUPOBAHMUS;

0) dakTOpHl, BIUAIONINE HA OTHOIIEHUS «KIMEHT - KOHCYJIbTAaHT»;

B) 00a BBILIEHA3BAHHBIX OTBETA BEPHHI.

') HET BEpPHOT'O BapHaHTa OTBETA.

20. BopoBCTBO METOJIOB ¥ HHCTPYMEHTOB, COCTABIISIONIMX HOY-Xay KOJUIET, SIBISETCS THYECKON
npo0sieMoii:

a) B3aMMOJEHUCTBUS KOHCYJIbTAHTOB MEXy CO0O0i;

6) MOBEACHHSA KOHCYJIbTAHTOB 11O OTHOIICHHIO K KIIMCHTAaM,

B) TIOBE/ICHHUS KJIMEHTOB [0 OTHOIIEHUIO K KOHCYJIbTaHTaM.

T') HET BEPHOTO BapHaHTa OTBETA.
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TEMA 4. METOAOJIOT'US PEHIEHUA BA3OBbIX BOITPOCOB
KOHCYJbTUPOBAHUSA KJIMEHTOB.

Bomnpocs! a1 yCTHOr0 onpoca:
1. JImarnocTtuka npo6seM opraHu3any B CyObEKTUBHOM M OOBEKTUBHOM ITOXO0/IaX.
2. CopneprkaHue METOJIOB OPraHU3ANMOHHOTO aHAIH3A.
3. Cnenuduka omneHkd >(PPEKTUBHOCTH OpraHU3AIUH C TOYKH 3PEHUS KIMCHTa |
KOHCYJIbTAHTA U HAIIPABJICHUS €€ IMOBBILLICHUS.
4, WHCTpyMEHTBI M TEXHOJIOTHM PETYJUPYIONIETO BO3JCUCTBUS TIPH  pead3aliuu
YIIPaBJIECHYECKOTO PELIECHHUS.
[TapameTpsl KauecTBa YIPaBICHYECKUX PELICHUM.
AHanu3 3KOHOMUYECKUX MOKa3aTeIen NeATeIbHOCTH KIIMEHTCKOW OpraHu3alyu.
7. HccnenoBaHuwe OpraHM3allMOHHON MOTHMBAIIMH, CTHMYJIa K OOyYEHHUIO, CUJIBI U CIIA00CTH
KJIMEHTA B BOCIIMTAHUH KaJIPOB.
8. Ormuenka 3 heKTHBHOCTH KOMaH/bl KIIMEHTA U OPHUEHTHPHI €€ pOCTa.

o o

Tembl pedeparTosn:
1. Metomonorusi aHaiM3a HKOHOMHYECKHX IIOKa3aTelIe JeATeTbHOCTH POCCUUCKHUX
OpraHu3alnil.
2. Ocobennoctr 3G (GEKTUBHON JUATHOCTUKH POCCHMCKHMX KIMEHTCKHX OpraHu3aluii B
COBPEMEHHBIX YCIOBUSX.

3. WHCTpyMEHTHI ¥ TEXHOJIOTUH pealTn3alliil YIIPABICHYECKUX PEIICHU.

4. TlapameTpbl KauecTBa yNpaBIEHYECKUX PEIICHUI.

5. HccnenoBanue cucTteMbl MOTUBAallMM M CTUMYJIHMPOBAHMS TpyZAa B KIMEHTCKOU
OpraHu3aLMH.

6. CunpHble W ciabble CTOPOHBI KJIMEHTa B BOCIMTAHMU KaApoB Kak ¢axtopsl SWOT-
aHaJn3a.

7. OueHka 3pPeKTUBHOCTH KOMaHAbl KJIUEHTA U OPUEHTHUPHI €€ POCTa.
Bonpochl NHCbMEHHOT0 TecTa:

1. Koapdurment abcomtoTHON (CTPOTOif) TUKBUAHOCTH — ITO:

a) OTHOIIEHUE BBICOKOJIMKBUIHBIX AKTUBOB (JEHEXKHBIX CPEJICTB, LIEHHBIX Oymar M CUeTOB K
MOJIyyaTeNn0) K TEKYIIMM IaccuBaM;

0) OTHOILIEHHE CYMMapHOM 33JOJDKEHHOCTH K CYMMAapHOM BEJIMUMHE aKTHBOB;

B) OTHOIICHHME JOJIFOCPOYHOW 3aJ0JDKEHHOCTH K oOuiemMy o0beMy KanuTaaiu3upOBAHHBIX
cpeAcTB (CyMMa cOOCTBEHHBIX CPEJCTB U JOJTOCPOUYHBIX 3aHMOB.

') HET BEPHOT'0 BapHaHTa OTBETa

2. Koaddunment o60paunBaeMoCTH aKTUBOB — 3TO:

a) OTHOLLIEHHUE BBIPYUKH OT IIPOJAXK K CPEIHEN 3a IEPUOJ CTOMMOCTH aKTUBOB;

0) OTHOLIEHHWE BBIPYYKHM OT MPOJAX B KPEIAUT K CpeaHedl 3a mepuoj JaeOUTOpCcKon
3a/10JKEHHOCTH;

B) OTHOILIEHUE BBIPYYKHU OT OCHOBHOM JAESTEIbHOCTH K aKTHUBY OajaHca

') HET BEPHOT'O BapHaHTa OTBETA.

3. Koaddumument nmnarexeciocoOHOCTH — 3TO:

a) OTHOIICHHWE 3aeMHBIX CpeACTB (oOmiass cyMMa JIOJITOCPOYHOM U KPaTKOCPOYHOMU
3aJI0JDKEHHOCTH ) K COOCTBEHHBIM;

0) OTHOIICHHE TEKYIIUX AKTUBOB K TEKYIIUM TIACCHUBaM;
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B) OTHOIIEHHWE KPATKOCPOUHOM KPEOUTOPCKOM 3aJOIKEHHOCTH K BEIMYMHE AaKTHUBOB,
BO3MOKHOCTH IIPEBPAILICHUSI KOTOPBIX B HAJTUYHBIC JCHBI'M OXKUACTCS B OJIMDKaNIIIeM Oy TIyIIeMm;
I') OTHOUIEHUE JIOXOJ0B MPEANPUSITHI 32 BBIYETOM HAJIOTOB U BBIIUIAT MPOIIEHTOB K CYMMAapHBIM
MPOLEHTHBIM IIATEXaM;

1) OTHOIIIEHUE COOCTBEHHBIX CPEJICTB MPEIIPUSITUS U CYOCHINIA K 3a6MHBIM CPEICTBAM.

4. Koo puuueHTsl JTUKBUAHOCTH TPUMEHSIOTCS, MPEXKAE BCETO, B LEIAX:

a) IpUHTUS OaHKaMU PEIICHHUS O TPEIOCTABICHUH JIOJITOCPOYHOTO KPEINTa,

0) OLIEeHKN CIOCOOHOCTH (PUPMBI BBIMIOJIHUTH CBOM KPATKOCPOUYHBIE 00sI3aTEIbCTBA;

B) OLICHKH (P PEKTUBHOCTH ONEPALMOHHON NESITEIFHOCTH M MOJIUTHKH B 00JaCTH IIeH, CObITa U
3aKyTIOK.

5. Uucrast peHTa0eNbHOCTh MPOJIAX - ITO:

a) OTHOLIEHHE YHUCTON NpUOBLIM (MOCKE YIUIaThl HAJIOTOB) OT ONEPALMOHHON AEATENBHOCTH K
CyMME€ BBIPDYYKHM OT peajJd3allii MPOAYKIMH U OT pealu3alMOHHBIX OIEepaluii; HHOrIa
OIpeieNsIeTcsl KaK OTHOUIEHHWE YUCTON MPUObUIN K CTOMMOCTH PEATM30BAHHON MIPOAYKIINH;

0) OTHOLIEHHE YUCTON NPUOBLIN K CPEHEH 3a IEpUOJl CTOUMOCTH aKTHBOB;

B) OTHOIIEHUE YUCTOMN NPUOBLIN K Cpe/iHel 3a epHo/i CTOMMOCTH COOCTBEHHOIO KanuTaia.

6. ['opu3oHTaIBHBIN (BpEMEHHOM aHAIN3) — ATO:

a) OIpEeNeICHUE CTPYKTYPhI HTOTOBBIX IMOKA3aTEICH C BBISBICHUEM BIUSHHUS KKIOW MO3HIIAN
OTYETHOCTHU Ha PE3YJIbTaT B IIEJIOM;

0) cpaBHEHHE KKJOU MO3UIIUU OTYCTHOCTH C MPEIBIYIIUM IEPHOIOM;

B) OIICHKA BJIMSHUS OTHACIBHBIX ()AaKTOPOB HA pPE3yJIbTATHBHBIM IOKa3aTellb KaK METOIOM
IpOOJICHUsT PE3yJIbTATUBHOTO TIOKA3aTelsl Ha COCTAaBHBIC YacTH, TaK M METOAOM, KOrja
OTJICNIbHBIC JIEMEHTBI COSMHSIIOT B OOIIMI pPe3yJIbTaTHBHBIH IMOKA3aTelb.

TEMA 5. MTIPOEKTAUPOBAHUE OPTAHU3AIIMA U PABOTHI B HEH

Bonpocs! 1J1s1 yCTHOTO onpoca:

1. Copnepxanue o0mMX U yNpaBleHYECKUX (PYHKIMI OpraHu3aIum.

2. Konnenmus mpoekTHpoBaHus pabOThHI: aHATN3 PabOThI; TapaMeTphl pabOTHI; BOCTIPUSITHE
coJiepKaHusi paboThlI.

3. XapakTepHcTHKa IOCTPOSHHs] pabOThl M pacIIUpeHUs ee Mmacmrada, Kak Mojenen
MIPOEKTUPOBAHHUS PAOOTHI.

4. Amnanu3 BHEUIHEW Cpeabl, TEXHOJOTUHM pabdOThl M CTPATErHMYECKOro BHIOOpa, Kak
(akTOpOB MPOEKTUPOBAHUS OPraHU3AIUH.

5. XapakTepucTHKa »JJIEMEHTOB IPOEKTUPOBAHMS OpraHu3aluu (paszleieHus Tpyna Hu
CHEeNMAIN3alliY; JeNapTaMEHTU3alul M KOOIEpallly; CBA3€H B OpraHM3allMiM U HX
KOOpJMHAIINM; MacliTada ynpaBisieMOCTH M KOHTPOJIS; UEepapXuu B OpraHU3alllM U ee
3BEHHOCTH:  pAacHpeleleHHs 1paB U OTBETCTBEHHOCTH;  LEHTpaJU3aluud U
neneHTpanmu3anu; uddepeHnanu U MHTETPALHH ).

6. JloCTOMHCTBA, HENOCTATKU U YCIOBUS APPEKTUBHOCTH THUIOBBIX OPraHU3AIMOHHBIX
CTPYKTYp YyHIpaBieHHUs (TPaguIlMOHHOW, IWBU3HOHAIBHOW; TPOEKTHOW, MAaTPUYHOU H
MHOTOMEpPHOI U Jp).

Tembl pedepaToB:
1. TlpaxkTudeckas peanu3anus MOJEIeH MPOEKTUPOBAHUS PAOOTHI.
2. KoHmenuus mpoeKTUPOBaHUS PAOOTHI.
3. OcoOeHHOCTH MPOCKTUPOBAHUS OPTraHU3AINI B POCCUHCKUX YCIOBHSIX.
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4. HoBble opraHM3allMOHHBIE CTPYKTYpPBHI YIPaBICHHS: OCOOEHHOCTH U MEPCHEKTHUBBI
MPUMEHEHHUS B OTPACIISIX SKOHOMUKHU PD.

Keiic-3apanue 1. «Opraauzanus ¢upmsl «Denepan Dkcmpeccey.
«®Denepan DKCIpecc» 3aHUMAETCSl CPOYHOM JOCTaBKOW AOKyMeHTOB U ToBapoB B CHIA wu 3a
pyoexom. 42 000 corpymuukoB kommnanuu padortator B 300 ropomax CHIA u 15 ropomax
EBponsl u Boctoka. M3-3a OBICTpOro pa3BUTHS NOYTOBO-TPAHCIOPTHOH OTpaciu Bcerjaa
UMEETCsl OIACHOCTb, YTO CTPYKTypa OBICTPO pacTylleil OpraHu3allid MOXKET BBIUTH H3-TIOA
KoHTpoisl. B «®exepan DOxcopecc» CylIECTBOBAIM ONACEHUS, YTO €€ CTPYKTypa CTaHET
HEYIPaBIsieMOH, U ObUIO Ja)ke peleHo pa3paboTaTh el GUPMBI, KOTOpPbIE IpeayCcMaTpUBAIIN
OBl COXpaHEHHE IPOCTON CTPYKTYpPbl OPraHU3aLINN.
«®Penepan DKcIpecc» OCTaBIAET MaKCUMAJIbHO IATh YPOBHEH YIPaBIEHUS MEXIY JHOOBIM
HEPYKOBOJASAIIMM pPAa0OTHUKOM M PYKOBOJAWTENIEM BBICIIETO 3BEHA, TAaKUM, KaK TJaBHBIN
ynpasisonmil ¢pupmsl. Eciu cpeqHsis Hopma ynpaBisseMoCTH 7Sl Bcell opraHu3anuu Onm3ka K
12 corpynHMKaM Ha OJHOTO PYKOBOJMUTENSA, TO B T€X MOAPA3JEICHUSX, II€ Yy pPaOOTHUKOB
IIOXOXKHME 3a/aHusl, HOPMa YIPABISIEMOCTH MOXET JOCTHYb U 20 COTpYIHUKOB Ha OJHOIO
PYKOBOJUTEIIS.
Hanpumep, Opuragup MoXeT KOHTpPOJIMpoBaTh OT 15 1m0 18 MOCBUIBHBIX, a ClIeAyHOIIUH Ha
MEepapXUUECKOH JIECTHUIIE PYKOBOAUTENIb MOKET KOHTPOJIUPOBATH TOJIBKO TpEX OpUragupoB.
3ampockl  Ha  yBEIMYEHME  IUTAaTOB  PEryJsipHO  CPAaBHUBAIOTCA €  IIOKa3aTeNIsIMU
IPOU3BOIUTENBHOCTH. CTaTUCTUKA MPOU3BOAUTEIBHOCTU IOKA3bIBAET YJIYUYIIEHHE MPOILIbIX
nokaszarene  Onaronaps  mepepaclpesieieHuio  3ajaHuii W aBroMaTtuzauuu.  Otaen
OpPraHU3al[MOHHOTO IUJIAHUPOBAHUS TAK)KE HCIIOJIb3yeT CTAaTUCTHKY M3 uccienoBaHus A.T.
Kspuu, nposesnenHoro B 1984 r., korja eMy HY>KHO ObIJIO IPUHUMATh PEIICHUE 110 YBETUUYECHUIO
yrcna paboraromux. MccnenoBanue Kopau mokasano, 4to B mpeycrneBaromux ¢upmax Ha 1/2
4eJI0BEKa MEHbIlIe IITAaOHOT0 MepcoHalla B pacyere Ha | MITH. JOJUI. pealu3aluy, YeM B CpeiHeM
no orpaciu. [ KOMIaHUU ¢ 00bEMOM peanu3aluu | MIIpA. TOJIJI. 3TO PAa3jIMYUE COCTABISET
500 paGoTHMKOB IITA0HOrO anmapara.
Uro0bl mnpuBIeYb BHHUMAaHUE K HEOOXOAMMOCTH MOAJIEPKAaHUS CTaOMIBHONW CTPYKTYpBI
opranuzaiuu, B «@Penepan Dxcrnpecce» ObLIM pa3padOTaHbl MEphl MO MPOBEICHHUIO PEKIAMHO-
MOOWIM3YyIOIEH  KaMIaHWM, KOTOopas IpeaycMaTpuBaja NpPOBEIACHHE  Mpe3eHTalui,
UCIMOJIb30BaHUE MH(POPMALMOHHBIX OroyieTeHel, craTteil 1 sMOIeM «CTpOHHOW OpraHM3alun.
Jlns Bo3HArpaxkJeHusi TeX, KTO CHOCOOCTBOBaN JOCTIDKEHHIO (GUPMOHN ee Lielell coXpaHeHus
«CTpOMHOM opraHM3anuu», ObUIa CcO37aHa CHCTeMa CTUMYJIHMPOBAaHUS 3a IOBBIIICHUE
MIPOU3BOUTENILHOCTH, B KOTOPYIO BXOJAMJIA ITPpOrpaMMa OIUIaThl 3a Jy4lIhe MoKa3aTeau paboThl,
CBsI3aHHAs C IPOrPaMMOM YIIPaBIIEHUS IO LIEJSIM.
[Ipexxne dYem on0OpATH YyBENMYEHHE 4YHCIA paboTaronIuX, HEOOXOIMMO PEKOMEHI0BATh
JIbTEPHATUBBI, HAIPUMEp, W3MEHEHHE MpOolelyp WM BPEMEHHYIO Iepefady 4acTd oObema
pabot B apyroit otnmen. Ilocie omoOpeHHs W peanu3aluy KaKoro-JIHOO OpraHW3aIllMOHHOTO
U3MEHEeHHs, ero 3((eKTUBHOCTh OLIEHUBACTCS MIECTh MECALEB CHYCTS TMpPU IOMOIIH
CTaH/IapTHOI'O BOIIPOCHUKA, pa3pab0TaHHOTO OTAEIOM OpraHU3allMOHHOIO TUIAHUPOBAHMUS.
Bonpocsr:
1. CunbHO 5u 03aboueHa ¢upma «Degepan IKCOpecc» COXpPaHEHUEM CTaOMIBHOM CTPYKTYpbI
opraHu3aiuun?
2. MHoOro unu majio UMETh MSATh YPOBHEH yNpaBieHUS MEXKIY HEPYKOBOISIIUM MEPCOHAIOM U
YIEHOM JUpPEKIUKU? BonbIIoN MM MaleHbKOM Ka)KeTCs CETOAHsI HOpMa YyINpaBiseMocTd B 12
COTPYAHUKOB?
3. CymectByeT JM Kakoe-HMOYIb COOTBETCTBHE MEXIY HOPMOH YIPaBISEMOCTH U YHUCIOM
YPOBHEW ynpaBieHUs?
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Keiic-3aganmne 2. Vcnonp3ys MeTOIbl OpraHM3allMOHHOTO HPOEKTHPOBaHUS, pa3paboTarh u
NPEJCTaBUTh MPOEKT CTPYKTYpPhl pealbHONW OpraHu3aldd Ha OCHOBE COOCTBEHHBIX
IIPEACTABJICHUM O HEW U PE3yJIbTaTOB OIIPOCA €€ MEHEKEPOB.
Menemxkep- 3T0 JIH000H, KTO KOHTPOJIUPYET APYTrux Jrojedl B opranuzanuu. OpraHuzanus
MOKET OBITh HEOOJBIIONW MO0 OrpOMHON M MPUOBLIHLHOW OO0 HenmpuObUTbHOM. [Ipu ompoce
MPEOYTUTEIbHEE MEHE/KEpbl BBICIIEIO 3BEHAa, HO M MEHEDKEPhl CPEIHEro YpOBHS U
HETOCPEACTBEHHBIE KOHTPOJIEPhI JOMYCTHMbI. Eciau BBl ompammBaeTe MEHEKepa HH3ILETro
YPOBHSI, 00513aTE€JILHO HAIIOMHUTE MY WJIU €i, YTO Bbl XOTUTE MOJIYYUTh OMMCAHUE OPTaHU3alNuN
B II€JIOM, @ HE TOJIKO OTAEIBHOTO TOPa3IeIICHHS.
[Tpu npoBeneHUU UHTEPBBIO OYBTE TOTOBBI OOBSICHUTH MEHEIKEPY, YTO BbI MBITAETECH CIEINIATh.
Ho 3aBeprTe MeHemKepa, YTO €ro Wiu ee UMs He OyAeT YINOMSHYTO MpPH TUCKYCCHH B Kiacce
WM B Kakoi-mubo HamucanHoil pabore. IlocrapaiiTech HE BBICKAa3bIBaTh IOCTOPOHHUE
3aMEYaHus B TEYCHUE MHTEPBBIO, X MOXKHO YKa3aTh B CCBIJIKE MO3KE.
[Tocnenyromuii BONPOCHUK IOMOXET OIPEAETUTh, SBISIETCA JU CTPYKTypa OpraHu3aluu
MEHE/Kepa OTHOCHUTEIBHO MEXaHWYECKOH WIIM OTHOCHUTENBHO opraHmdeckoi. OOparure
BHHMaHUE: Ha BOMpOChl | W 2 B MOCHEAyIOLeH aHKeTe MEHEKEep IOJKeH OTBeYaTh Kak
OOBIYHBIN PaOOTHHK, HE UMEIOIIMK OTHOUICHUs K ympasienuto. (Heo6xomumo BeIOpaTh OIHO
YHCIO JIsl KQXKJIOTO MYHKTA.)
Xapaxkmepucmuxka
1. Onpenenenue 3a1a4u U TpeOyeMble 3HAHUSA:
y3Kue, Texundeckue 1-2-3-4-5-6-7 obmupHeie, oomme
2. CBA3b MEX/ly BKJIAJIOM YE€JIOBEKa U LIEJIbI0 OpraHu3aluu:
HeompeaesieHHass WM KocBeHHas 1-2-3-4-5-6-7 sicHast uiu npsimast
3. I'uGkocTh 3aaun:
JKECTKas, onpenencHnas 1-2-3-4-5-6-7 rudkas, pazHooOpa3Has
4. Crenudukanus METoJI0B, 00513aTEIbCTB U IPaB:
cnerududeckue 1-2-3-4-5-6-7 odmue
5. CteneHpb MepapxXx1uuecKoro KOHTPOJIS:
BbICOKas 1-2-3-4-5-6-7 Hu3kas (IO9epKHYTHIH CAaMOKOHTPOJIb )
6. OcHoBHast popma cBsI3U:
BepTUKaIbHAA (BepX- HU3) 1-2-3-4-5-6-7 ropuzoHTanbHast (MEKIY paBHBIMU TI0 JOJDKHOCTH)
7. OCHOBHOM CTHJIb IPUHATHUS PELLICHUM:
aBTOpHUTApHBIH 1-2-3-4-5-6-7 neMOKpaTH4ecKuid, MTapTHCUTIATHBHBIHI
8. AKIIEHT Ha TOBUHOBEHUH U MPETAHHOCTH:
BBICOKHH 1-2-3-4-5-6-7 Huskuit
OO6uwmii cyer=...
Hononnumenvrulii 6onpoc o sHewnell cpede Opeanu3ayuu.
Ota opraHu3anys CTAIKUBACTCS C BHEIIHEH cpeloi, KoTopas sBiseTcs (BbIOEpUTE OJJHO YUCIIO):
CTaOWJIBPHOM W ONpeaesIeHHON 1-2-3-4-5-6-7  W3MEHYMBOW W  HEONPEICIICHHOMN
Hononnumenvhvie 6onpocel 00 3¢pgpekmugnocmu opeanusayui.:

JIOXOJTHOCTD (€CJIM MPENNPUITHE CTPEMUTCS K IMOIYUYEHUIO TPUOBUIN):
Hu3kas 1-2-3-4-5-6-7 Bbicokas
2. CreneHpb JOCTUKEHUS 1IEJI€l OpraHU3aliu:
Hu3kas 1-2-3-4-5-6-7 Bbicokas
3. Y 1oBIIETBOpEHUE TTOKYIIATEIIS WIIM KIIMEHTA:
HU3Koe 1-2-3-4-5-6-7 BbIcOKOE
4. Y noBneTBopeHne pabOTHUKA:
HU3Koe 1-2-3-4-5-6-7 BbIcOKOE
OO06mwmit cuet 3¢ PeKTUBHOCTH = ...

Bonpocsr:
1. Vcnons3yst cheayrolue HOPMBI, OIpEAeTuTe, SBISETCS JIM OpraHu3alus MeHeIkKepa
OTHOCHUTEJIbHO MEXaHMYECKON MM OpraHuYeCcKon?
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8-24 = OTHOCUTEIILHO MEXaHUYCCKAs;

25-39 = cMemanHas;

40-56 = OTHOCHUTEJIBHO OpraHuYecKas.

2. Otpaxaer nu creneHb 3PPEKTUBHOCTH OPTaHU3ALUH TO, HACKOJIBKO XOPOIIO OpraHu3aIus
npucnocabnuBaercs K BHemHel cpene? OObsicHUTE.

Keiic-3apanmue 3. «/lenentpanuzanus komanaoBanus Takruueckumu BBC CLLIAy.

Hecare ner Ha3ajn KomaHaoBaHMe TakTuueckuMu BBC ocyiecTBisnock M3 pyk BOH ILIOXO.
XO0Tg KOMaHJOBaHUE U HECJO OTBETCTBEHHOCTH 32 COCTOSIHME BO3AYIIHOTO (hIOTa CTOMMOCTBIO
25 mupa. 1oL, MOJOBUHA CaMOJIETOB B JIIOOOH MOMEHT BpeMEHHM ObUla HE B COCTOSIHUU
oTOopBaThCs OT 3emid. HexBaTka camojeTOB O3Hayaja, YTO MHJIOTHI HE J0OMpaiu JIETHOTO
BpEMEHU JUIsI OOpeTeHus MNpo(eCCHOHAIBHBIX HABBIKOB, HEOOXOIUMBIX [UIl BEACHUS
COBPEMEHHOT'0 BO3IyHIHOTO 00si. Pocio uuncrno aBapuii, CONpSKEHHBIX C THOEIBIO JIETHOTO
COCTaBa M Pa3pyLICHUEM JIOPOTOCTOALIMX caMojeToB. OTHOIIEHHE K TEXHMKaM M MEXaHHMKaM,
00CTyMBAaBLUIMM U TOTOBMUBILKM CaMOJETHI, ObLJIO OYeHb II0X0€. MHOrMe M3 HUX NOKUHYIH
psnel BBC. Yinu takke 1 MHOTHE U3 MUJIOTOB, 00yUY€HHE KaKJJ0ro U3 HUX 00ouuioch B 1 MIIH.
JOJLL.

B 1978 r. HoBeiM KoMmaHayromuM TakTnueckumMu BBC CHIA cran renepan Y. JI. Kpuu. Korna
OH IPUCTYNHJ K BBIIOJIHEHUIO CBOMX O0si3aHHOCTEH, MOJ €ro HayaioMm pabdortano 115 Teic.
yenoBek Ha 150 0Gaszax, pa3zOpocaHHbIX 0 BceMy Mupy. Eme 65 Thic. My)XUUMH M SKEHIIUH
yncinuiock B pezepe BBC. MmymectBo Taktnueckux BBC ouenuBanocs B 40 mipa. 1o, B
T.4. 1 npubmusutensHo 3800 camoneroB. ['070Boi OrofKeT KOMaHIOBAHUS COCTABIISII
HECKOJIbKO MUJUIMAP/I0B J10JIAPOB.

Kpuu ycTaHoBwI, u4TO OCHOBHBIE MpoOJemMbl YyrnpaBiaeHus TakTHueckux BBC cBszanbl ¢
Ype3MEpPHO LIeHTpalu3alueldl pPYKOBOJCTBA, CIIMIIKOM MHOTOYUCIIEHHBIMHM TpaBUIaMH U
npolexypamMi, a TakXKe MPAKTUYeCKMM OTCYTCTBHEM IIpaB y JIMHEHHOro pykoBojcTBa. Tak,
HanpuMep, Mpoueaypa MOATOTOBKH U NPUBEIACHUS B MOPAJOK UCTpeOuTens Oblaa HaCTOSIIUM
KoIIMapoM. BHauane kKoMaHIup 3KHMaxa JOJKEH ObLI OCMOTPETh CaMoJIeT M IO3BOHUTH B
LEHTPaJIbHOE NOJpa3AesieHue TEXHUYECKOoro ooOciyxuBaHus. LleHTpanbHOE monpa3aeneHue
TeX0OCTy)KMBaHUE JOJDKHO OBIJIO 3aTeéM IO3BOHUTh B JJIEKTPOTEXHUYECKHE MAacTepCKHe,
KOTOpBIE€ 3aTEM BBICHUIAJIN 3JEKTPUKOB B 30HY paclojoeHus ucrpedureneil. Ecau mpu sTom
BO3HHMKaJIa HEOOXOJIMMOCTh B KaKOM-IMOO JPYyrom cHeruagucTe (a yaie BCero Tak U ObIBajo)
— BHOBb HYXHO OBUIO OCYIIECTBUTh CEpHUI0 TeNe(POHHBIX 3BOHKOB Yepe3 IEHTpPaIbHOE
nojpasjienienue TexoOcmykuBanus. Bes aTa nponenypa Anuiiach yacaMu U HE XBaTaJlo JIETHOTO
BpeMeHHM. PyKOBOJACTBO HHU3IIEro 3B€Ha OTBJIEKAJIOCh Ha OECUMCICHHBbIE CTaHAapTHBIC
Tesie(pOHHbIE 3BOHKHU. TakuM o00pa3oM, OIBITHBIE CEPXKAHTbI — KOCTAK apMHUU — DPEIKO
y4acTBOBAJIM B peajbHOM Ipolecce Texoocnyxuanus. [IpobieMbl coCTOSIN HE TOIBKO B TOM,
4TO JUIsl PEMOHTA TPeOOBAIOCh MHOTO BPEMEHHU. Y KacatoLUM ObIJIO M KaUe€CTBO PEMOHTA.
IlepBoe, uro caeman Kpud, — nepectpoust Bce komanaoBanue taktnuyeckumu BBC Ha ocHoBe
HEOOJIBIIIMX CTPYKTYPHBIX €IWHUI] — 3CKAaIpPUIMHA, cocTOoABIIMX M3 24 camoneroB. OH B
Takkeé B PEMOHTHYIO Opuraay KaXIOW OSCKaJpWiIbUd TEXHUKOB U3 COOTBETCTBYIOIIMX
PETHOHANBHBIX  CIY)KO  TEXHHYECKOTO  OOCIYXMBaHMS. OTH  COTPYIHUKH  CIYXO
TEXO0OCIy)KUBaHUsI CTaJM paboTaTh MOCIE ATOr0 TOJBKO C CaMOJIETaMU CBOEW 3CKaIpHUIIbU.
Kpome TOro, oHu cTanu NMOJUUHATHCSA MPEXKAE BCETO KOMAHAOBAHUIO YacTH, U yX BO BTOPYIO
ouepe]lb PyKOBOJCTBY IIEHTPaIbHON AUCIIETYEPCKON CTAHIINU TEXOOCTYKUBaHUS.

Buavane crapmme cep)kaHThl NPOTHBMIMCH mepeMeHaM. OHHM 4yBCTBOBaJM ce0s B
oTpezieNIeHHON cTeneHu JeMopanu3oBaHHbIMU. Eme Obl. Jlo peopranuzanuy OHM KOMaHIOBalu
60 u Oonee moapMH, a Tocie peopranuzanuu Beero jumb 20. Ho ckopo B sckaipuiibix Ha
NEePBBIA IJIaH CTadd BBIJIBUTaThCSl CHIIbHBIE JIMYHOCTU. Eciu paHbllle cHenuaiucT CiryKObl
TeX00CTy)KMBaHUS OBbUT JUIIb OJHUM U3 JBYXTBICSYHOTO KOJUIEKTHMBA, HE I10JIb30BABLIETOCS
IPU3HAHUEM M YBAXKECHUEM CO CTOPOHBI JIETUMKOB U WIEHOB 3KMIIaXeH, TO HOBask 3CKaApUIIbHAS
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CTPYKTypa yCHJIMBajda B HEM YYBCTBO NPHUHAUICKHOCTH K 3TOMY OparcTBy W JIHMYHYIO
3aMHTEPECOBAHHOCTH B 00ECIIEYEHUH HAJIEKAIIETO COCTOSHUS CaMOJIETOB CBOEH 3CKaIPUIIbH.
Kpuu ckazan kak-t1o: «lIpu meHTpalM30BaHHON CTPYKType YIpaBleHUE OBLIO MCKIFOYHUTEIHHO
HEMOBOPOTIMBBIM M TPOMO3JIKHM. MBI 1EJ€HANPaBICHHO HUYEro He JAenanu». Pe3ynbTarsl
pEOpraHu3aluy MOJHOCTRIO NMOATBEpAMIN ckazanHoe Kpuuem. Korga renepan moxkuaan cBOM
nocT B 1984 r., 85% camoiieToB ObUIO NMPU3HAHO TOAHBIMH K BBIMTOJIHEHUIO OOEBBIX 3aJaHHH (TI0
cpaBuennio ¢ 50% B 1978 r.). B BoenHoe Bpemsi uwactu TakTHueckux BBC cmormm Ob1
coBepuinTh 6000 caMo1eTOBBUIETOB B CyTKU Mo cpaBHeHUto ¢ 3000 B 1978 r. Yacrora aBapuit
yMmeHblinnach ¢ 1 Ha 13 TbIC. yacoB wmraTHOro BpemMeHu a0 | Ha 50 TeIc. yacoB. Iloutn
MOJIHOCTBIO UCUE3JTH aBapuu, 00YCIOBIEHHBIE IIIOXUM T€X00CTYKHBAaHHEM.

Bonpocsr:
1. HoBasg opraHu3anMoHHas CTPYKTypa TeXoOcHyKuBaHus  OoJjbllle TOXO0XKa Ha
MEXaHUCTUYECKYIO CTPYKTYPY WA HA aJJallTUBHYIO?
2. [Tpucyiu i HOBOM OpraHU3allui XapaKTEPUCTUKH ACIEHTPATU30BaHHON CTPYKTYphI?
3. PaccmotpuTe neneHTpannzaiuio komanaoBanus tTakruueckumu BBC ¢ yueTom npeumyiiects
HEHTPAIN30BaHHBIX U JEIICHTPATH30BAHHBIX CTPYKTYP.

Bonpocsl nMCbMEHHOT 0 TecTA:

1. CornacHo A. ®aiionto, PyHKINS aIMUHUCTPUPOBAHUS MIPEIOJIAraeT:
a) NpeABUIEHNE, OPTaHU3alluI0, PYKOBOJCTBO;

0) KOOpAMHAINIO, KOHTPOJIb,

B) BEPHBI BCE BBIIICHA3BAHHBIC OTBETHI,

') HET BEPHOTO BapHaHTa OTBETA.

2. Metox JIAB — aTo0:

a) METOJI TIOJPKHOCTHOTO aHAJTMTUYECKOTO BOMPOCHUKA, PUMEHSIEMbBIN JIJIs COCTABJICHUS CITHCKA
TpeOoBaHUIl K paboTe B YCIOBUSAX KOHKPETHON OpraHU3alliy; TMpEAroiaraeT OMHCaHHue psijia
XapaKTEePUCTUK WHIMBHJIA TTYTEM aHAJIN3a COBOKYITHOCTH IMapaMeTpPOB padOThI;

0) MeToa MOJDKHOCTHOTO aBTOMATUYECKOTO BBIPABHUBAHUS, MPUMEHSIEMBIH B YCIOBUAX
BHEJIPEHUSI HA TPEANPUATUH CHUCTEMbl MEHEHDKMEHTA KayecTBa; MpPEAroJiaracT yCTpaHEHUE
TyOMUPYIOMINX JOKHOCTHBIX (DYHKIIUA;

B) METOJ JIPY>KECTBEHHOTO aCCOLIMaTUBHOIO BBLITTOJIHEHHUS, MIPUMEHSAEMbIT B
KOMaHA000pa30BaHUU A7 (HOPMUPOBAHUS HA TMPEANPHUATHH (PPEKTUBHO KOHTAKTUPYIOIIUX
TPYIIIT; PEIoiaraeT He00X0IUMOCTh COBMECTHO MPUHUMAEMBIX PEIICHUM.

') HET BEPHOTO BapHaHTa OTBETA.

3. Macmrab paboThl — 3T0:

a) XapaKTepUCTHKA COJEepKaHUS PAaOOTHI, MPEACTABIAIOMAS COOOH KOIWYECTBO 3a1ad HIIH
orepanuii, KOTOpbIE T0JIKEH BBINOJIHUTH paOOTHUK, OTBETCTBEHHBIN 3a JaHHYIO paboTy;

0) xapakTepucTHKa palOTHI, yKa3bIBalOIIas Ha e€e¢ MPHHAUIeKHOCTh K OAHOMY M3 ypOBHEH
yIpaBJIEeHUS] OpraHu3aluei;

B) Co/IeprKaTellbHAs XapaKTePUCTHKA PadOThI, OTpayKaroIIasi YpOBEHb CII0)KHOCTH BKITIOYCHHBIX B
Hee onepanuii AJs BBITOJHSIOMIEr0 NX pabOTHHKA,

') HET BEPHOTO BapHaHTa OTBETA.

4. P. XakmaH u 3. Jloynep BBIIEIAIOT CIECAYIOIINE XapaKTEPUCTUKH, TTO3BOJISIONINE U3MEPUTH
BOCIIPHSTHE PaOOTHI:

a) pazHOOOpa3ue, aBTOHOMHOCTb, 3aKOHYCHHOCTb, PE3YJIbTATHBHOCTH;

0) B3auMo/ieiicTBrE, OOLIUTEIHHOCTD;

B) BEpHBI BCE BhIIIEHA3BAHHBIC OTBETHI;

') HET BEpPHOT'O BapHaHTa OTBETA.
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5. TumamMu B3aMMO3aBUCUMOCTH pPa0OT MPU3HAIOTCS:
a) CKJIaJIbIBAOIIAsACA U NIOCIIEA0BaTENbHAs;

0) cBsi3aHHAS W TPYIIIOBA;

B) BEPHBI BCE BBIIICHA3BAHHBIC OTBETHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

6. Tun B3auM03aBUCUMOCTU Pa0OT, PU KOTOPOM KOHELl pabOThl OJJHOTO CTAHOBHUTCSI Ha4alloM
paboThI APYTOro, Ha3bIBACTCS:

a) CBsI3aHHAs B3aMMO3aBUCHUMOCTb;

0) CKJIa/IBIBAIOIIASICS B3AMMO3aBUCUMOCTb;

B) MocCJe10BaTelIbHAs B3aMO3aBUCHUMOCTB;

I') FPYIIIOBasl B3aUMO3aBUCUMOCTb.

7. Poranus - 3T0:

a) HajelneHue pabOTHHUKOB B OMNPENENICHHBIX Mpelenax MpaBOM IUIAHUPOBATH CBOIO PadoTy,
OIPEEIATh METO/Ibl €€ BBIMOJIHEHMUS], PEIIaTh, KOT/Ia U KaK MPOBEPAThH €€ KaueCTBO;

0) mepemenieHue pabOTHHUKA C OJHOW pabOThl HA APYTyIO, MPEJOCTABICHUE €My BO3MOXKHOCTH
BBITIOJIHATE O0Jiee pa3HooOpa3Hbie PYHKINY;

B) n00aBlIeHHE K BBIMOJIHAEMON HMHIMBUIOM paboTe (QYHKIHMN WM 3a7ad, MO3BOJISIOMIMX
MOBBICUTh OTBETCTBEHHOCTb MCIIOJIHUTENS 32 IJITAHUPOBAHUE, OPraHU3aLMI0, KOHTPOJIb U OLIEHKY
CcOOCTBEHHOM pabOTHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

8. Bompocuuk «Jlmarnoctuueckoe oociieioBanue paboTh» ObLI CO3/IaH:
a) Jlx. Xakmanom u I". Onaxsmowm;

0) A. ®aiionewm;

B) K. JleBunbim u 3. Jloynepowm;

r) 3. JlokoMm u I'. Jlataomom.

9. llenerupoBaHue MOJHOMOYHMI B 00oraiieHny paboThl MPOSBISETCS B CIAEAYIOLIEM:

a) paOOTHUKHU B OIpENeJIEHHBIX Mpeenax HaJeNsioTcs MpaBOM IUIAHUPOBAaTh CBOIO PadoTYy,
OTIPENIeNIATh METO/IBI €€ BBIOJIHEHHS, PeIIaTh, KOT/Ia U KaK MPOBEPSATH €€ Ka4eCTBO;

0) pabOTHUKAM pa3pelIeH0 MPUHUMATh PEIeHUs O Hayaue U KOHLE paboThl, O IepephiBax U O
BbIOOpE NPUOPUTETOB B paboTe; pabOTHUKHU IOOLIPSIFOTCS 3a MOMCK COOCTBEHHBIX pEIICHUM
npobaeM b0 3a UX pelleHHe C MOMOIIbI0 COBETOB JPYTHMX YJIEHOB TPYIIIBL, @ HE 3a CYET
HEMEJUIEHHOT0 00pAIEHHs K PYKOBOJUTEIIIO;

B) BEpHBI BCE BhIIIIEHA3BAHHBIE OTBETHI;

') HET BEPHOI'0 BapHaHTa OTBETA.

TEMA 6. TEHAEHIIHU PBIHKA YIIPABJIEHUYECKOI'O
KOHCYJbTUPOBAHUSA B PO

Bomnpocsl 1151 ycTHOr0 onpoca:
1. TloHsATHe HEONpEnEIeHHOCTH U pUcKa. Bubl pucKkoB.
2. CoBpeMeHHBIE TPOOIeMbl (UPM: TIPOOIEMBI YIIPABJICHUS, phIHKA, (PMHAHCOB.
3. PbIHOYHBIE PHCKH U PUCKHU peaIn3alui (PYHKIIUH YIIPABJIECHUS TIEPCOHAIOM.
4. OcCHOBHBIE TEHJEHIIMN KOHCYJIbTAllMOHHOMN JESITETbHOCTH HAa POCCUICKOM PBIHKE..

Tembl pedepatoB:
1. Croemuduka BHEUIHUX YCIOBHH BeJCHHUS KOHCAJITUHIOBOM NesTeIbHOCTH B PO.
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2. CopnmepkaHWe W TEPCIEKTUBBI peau3allid HHHOBAIMOHHBIX IPOIECCOB B 00IacTu
YIPaBJICHUS TIEPCOHATIOM Ha TeppuTopuu PD.
3. Cnemuduka GopMHpPOBAHHS U OIICHKU Ka4eCTBAa KOHCYIbTAIMOHHON yciyru B PD.

BOl'[pOCLI IIHCBMCHHOI'O TE€CTAa:

[Tpobnembl ynmpaBiasieMOCTH MPEANPHUATHS B LIEIOM M TPYNIMPOBOK BHYTPH HETO, MPOOJIEMBI
KBaJTM(HUKAIIMKA, MOTHUBAIlMM ¥  TEKY4YeCTH KaJpoB, MPOOJIEMbl B3aUMOACUCTBUS  C
TOCYJApCTBEHHBIMH  YUPEXKACHUSMH U TPOOJIEMBl CTPATErMYECKOr0 YIPABICHHSA, - 3TO
OCHOBHBIE MPOOJIEMBI Ha TeppuTOpun PD:

a) KIIMEHTOB KOHCYJIbTAHTOB;

0) caMHX KOHCYJIbTAaHTOB;

B) Mpo(heCCHOHAIBHBIX aCCOLUAIMI KIIMEHTOB U KOHCYJIbTaHTOB;

') HET BEPHOTO BapuaHTa OTBETA.

2. Ha tepputopun PD B cBs3u ¢ HemaBHUM dSKoHOMHUYecKMM Kpuzucom 2008-2009 r.r. B
HACTOsIIee BpeMs Ui KOMMEpPYECKHX OpraHu3aluii Hamboyee aKTyalbHbl CIEAYIOIIne
poOJIEMBI:

a) OTCYTCTBHE OOOPOTHBIX CPEACTB, KpPYIHBIC IPOCPOUYCHHBIC 3aJ0JDKEHHOCTH  (Kak
nebutopcekasi, Tak U KpeIuTopcKasi), HeCTaOUIbHOCTh (DUHAHCOBBIX MEXaHU3MOB KOMIICHCALIUU
CC30HHBIX KOJICOAHHI B IPOU3BO/ICTRBE;

0) mpobnembl ¢  OOCTYy)KMBaHHEM KPEIWUTHBIX  00s3aTenbcTB  mepel  (UHAHCOBBIMU
VUPSKICHUSAMH, OTCYTCTBHUE (DUHAHCOBBIX HWCTOYHHKOB JUIS OOCCIICUCHUS TEXHHYECKOTO
MIEPEBOOPYKECHHUS,

B) OTCYTCTBHE CHCTEMbI MPOGECCHOHATHLHOTO YIIPABJICHUS aKTHBAMH TPEINPUATHS, BEIyIIEe K
00€eCIIEeHEHUIO aKTUBOB M MpOoOJieMaM C SKOHOMHYECKON 0e30MacHOCThI0 (Iepexo]l aKTUBOB B
PYKH HEXEJaTeIbHOTO «HHBECTOPAY);

') BCe BBIIIEHA3BaHHBIE MPOOJIEMBbl Ha3BaHbl MPABUIBHO M PABHOIEHHBI MO 3HAYMMOCTH IS
OTEUYSCTBEHHBIX OPTaHU3AIHMN.

3. o 80% oGopota 3pemnoit KOHCYIbTAIIMOHHON KOMIIAHUU €l TPUHOCHUT:
a) HaJTM4Ke BBICOKO KOMIETEHTHBIX KOHCYJIbTAHTOB B IITATE;

0) ynaya B IOMCKE KJIUEHTA;

B) PEKOMEHALNU YAOBIETBOPEHHBIX KIINEHTOB;

F) YaCTHBIC KOHCYJIbTallun OorarsIM KJIMEHTAM — IOPUINYCCKUM JIMaM

4. B nensix nmpuBiieyeHUs MOBTOPHBIX 3aKa30B KOHCAJITUHIOBBIM KOMITAHUSM CIIEYET:

a) BBECTU B OpPraHU3allMOHHYIO CTPYKTYPY YIPABJICHHUS CIEIHUATNCTOB MAapKETUHIOBOTO OTJIEINA;

0) BBIIECJIUTH CBOMX KJIIOUEBBIX KJIMEHTOB, C KOTOPBIMU COOMparoTcs paboTaTh MOCIe OKOHYAHUS
IIPOEKTA, U 3@ KAXKIbIM KIMEHTOM 3aKPENUTh PYKOBOAUTENS IIOCIEIHETO IPOEKTA;

B) aKTHMBHEE JaBaTh HAIIOMUHAOIIYIO pekiaamy B CMMU.

I') HET BEpPHOT'O BapHaHTa OTBETA.

5. HanGosnee TUNMYHBIMU OpraHU3allMOHHO-TIPABOBBIMH (pOpMaMH KOHCYJIbTALIMOHHBIX (UPM B
Poccum sBisroTCs:

a) aKLIMOHEPHbIE 001IeCTBA M KOOTIEPATHUBHI;

0) ak1IMOHEpHbIE 00111eCTBA U MHIMBUYyaTIbHOE MTPEANPUHIUMATEILCTBO;

B) XO3SHCTBEHHbIE TOBApHILECTBA, XO3SMCTBEHHBbIE OOIIECTBA M  HMHIUBHIyaJbHOE
MpeIPUHUMATEIBCTBO;

I') MaJIble ¥ CPeIHUE MPEANIPUATHSI.

6. HazoBuTe KI1H04E€BOM 3JIEMEHT (3JIEMEHTBI), ONIPEACIAIONNN Ka4eCTBO KOHCYJIbTUPOBAHNUS:
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a) 3a/1a4a (caMo MpeANpUsATUE, MUKPO- U MaKpOCpea, KOHKPETHAs CJI0KUBILASCSA CUTYalus);
0) KOHCYJIBTAHT (€T0 JIMYHBIN OMBIT, KBATHU(PUKAIIKS, TUIYHOCTHBIE Ka4eCTBa, 1€ U MOTUBBI);
B) 3aKa34MK (€ro MUPOBO33PEHUE, ONBIT, JUUYHOCTHBIE KaueCTBA);

I') BEPHBI BCE BBILIEHA3BAHHbIE OTBETHI.

7. Kakywo rpynmy (Tpymnmbl) XapakTepUCTHK BOCHPHSTHS KadyecTBa TOBAapOB W YCIYyT
paccmatpuBaet B cBoel Teopun H. Kano:

00s3aTeNbHEIC;

a) KOJIMYECTBECHHBIC;

0) CIOpIPH3HBIE;

B) BCE BBINICHA3BAHHBIC TPYIIIHI XapaKTEPUCTHK.

') HET BEPHOTO BapUaHTa OTBETA.

8. B uH(popManMoHHONH KOHOMHUKE TOBapbl M YCIYI'M, Ka4eCTBO KOTOPBIX HE MOXXET OBbITh
OKOHYATEJIbHO ONPEAEICHO KIMEHTOM I0CIIE IOKYIKH, 0003HAYaIOT Kak:

a) «UEPHBIH ALUK»;

0) «cepblil TOBapy;

B) «TOBAp JIOBEPUS»;

I') «PUCKOBBIN TOBap».

9. HaumbGonee mnpodeccHoHANBHBII METOA MapKETUHTOBBIX HCCIEAOBAaHUN it cdepsl
KOHCYJIbTAIIHOHHBIX YCIYT HAa3bIBACTCS METO/IOM:

a) pokyc-rpym;

0) KPUTHIECKUX COOBITHIA;

B) KOHCAJITUHTOM «C IOTPYKEHHEM);

T') TIIyOMHHBIX UHTEPBBIO.

10. Cornmacno meromuke WM.M. Mazypa, B.JI. Illanupo, H.I'.Onpaeporre, pasmep emuHOi
Han0aBkU 3a puck B ciyuae umHBectuiuil B HUP (pyHnameHtanpHble HccienoBaHUs, LEIU
KOTOPBIX MOTYT OBITh TOKAa TOYHO HE OMPEAEICHbI U PE3YJIbTAaT TOUHO HE U3BECTEH) COCTABJISET:
a) 16%;

0) 20%;

B) 10%.

I') HET BEpHOT'O BapuaHTa OTBETA.

11. Cornacuo meronuke I1.JI. Bunenckoro, B.H. Jlusmmma, E.P. Opnosoii, C.A. Cmomnska,
HEONpPeNeNEHHOCT, O0BEMOB CIpoca W I€H Ha MPOU3BOAUMYIO TPOIYKIIUIO TPEINoJIaraet
HEO0OXOUMOCTh yueTa MPEMHUH 3a PUCK B pa3zMepe:

a) 0-5%;

0) 5-8%;

B) 9-12%.

T') HET BEPHOTO BapHaHTa OTBETA.

12. B uncne (HakTOpoB HECHUCTEMATHUECKOTO pPHCKAa WHBECTHUPOBAHUS PACCMATPHUBAIOT
CJICAYIOIIHNE TPYIIITBI PHCKOB!

a) PUCKM WHBECTHUPOBaHUS B Npeanpustue (pazMep, IIUTEIbHOCTh Pa0OTHI U HAIE&KHOCTH
KOMITAaHHH); PUCKA (UHAHCOBON CTPYKTYpHl (HEIOCTATOYHOE OOECTeYeHHEe COOCTBEHHBIMHU
000OpOTHBIMU CPEICTBAMU, U TIP.); PUCKH PEHTAOETHFHOCTH MPEANPUATUS U MPOTHOZUPYEMOCTH
€ro JI0XO0JIOB (HU3Kasi PeHTA0EIbHOCTh, HU3KHUE TEMITBI POCTA, MOBBIMICHHAS JOJS MOCTOSHHBIX
pacxo/oB);

0) pHUCKM TPOM3BOJCTBEHHOW U TEPPUTOPUATBLHON auBepcuPUKAMKM (HEIOCTaTOYHAS
TUBEPCU(PHUIIMPOBAHHOCTh TPOAYKIIMA ¥ PBIHKOB COBITA TPEANPUATHS, HEI0CTATOYHAsS
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JTUBEPCU(PHUIIMPOBAHHOCT,  MCTOYHUKOB  NPUOOPETEHHsI  IMOKYNHBIX  PECYpCOB);  PUCKHU
nuBepcuUKAIIN KJIMEHTYPBI (orpanudeHHOE YHCIIO KOHTPAreHTOB, pHCKH
HE00POCOBECTHOCTH, HETUIATEKECTIOCOOHOCTH);

B) PHCKH Ka4ecTBa yIpaBjieHUs (YypOBEHb MEHE/PKMEHTA HA MPEANPUATHH, HATHIHE KITIOYCBOM
(GUrypsl B cOCTaBe MEHEKEPOB MPEIIPUATHS);

I') BCE BbIIIICHA3BAaHHbBIC OTBETHI BEPHBI U IOMOJIHSIIOT APYT APYTa.

TeMaTHuKa KOHTPOJbHBIX Pa0doT

1. Mogens npodeccuoHanbHON KOMIETEHIIMH KOHCYIbTAHTA.

2. OcobeHHOCTH pabOThl KOHCYJIBTAaHTOB B POCCHUICKHX YCIOBHMSX MCXOIS U3 HX

crenualn3almi.

Knaccugukaius KOHCYIbTallMOHHBIX YCIIYT IO PA3JIMYHBIM KPUTEPHUSIM.

KoHcynpTupoBaHue MpoekTa Kak MEePCHEKTUBHOE HANPABICHHUE PA3BUTHSI KOHCAJITUHIOBBIX

ycayr B Poccun.

5. KoncynbTupoBaHMe 1mpolecca Ha POCCUMCKOM PpBIHKE KOHCYJIbTALIMOHHBIX — YCIYT:
crienr(rKa CTAHOBJICHUS U PA3BUTHUS, OTIIMYMS OT JPYTUX BUJOB KOHCYJIBTUPOBAHMSL.

6. IlepcrieKTHBBI pa3BUTHS HA POCCHUIICKOM PhIHKE KOHCYJIBTHPOBAHUS uepe3 pediaercuro.

7. KoHcynbTupoBaHHE IyTeM B3aMMOOOYYEeHHsS U YyueOHOE KOHCYJIbTHUPOBAHME: CXOCTBA,
pa3nuuusi ¥ 0COOEHHOCTH CTaHOBJIEHUS HA POCCUIICKOM PBIHKE KOHCAJITHUHIOBBIX YCIIYT.

8. DkcnepTHOe KOHCYIbTHPOBAaHUE KaK MEPCIIEKTUBHOE HallpaBlieHUue KOoHcalnTHHra B Poccun.

9. OcobenHoctu peanu3anuu GpaHIpai3UHTa B POCCHICKUX YCIOBHSIX.

10. YnpaBnenue npoekTaMu Kak MepCleKTUBHBINA BUJ YIIPaBIEHYECKOI'O0 KOHCYJIbTUPOBAHMUS.

11. ®oHIOBBIN KOHCAITUHT: COJIEPKAHUE U OCOOCHHOCTH PeaTu3allii B POCCUNCKUX YCIIOBUSIX.

12. KoHcynbTupoBaHue B 00JacTH YHpPaBICHHMsS KadyecTBOM: TOBApOB, MPOILIECCOB, CHCTEMBI
MEHE/I)KMEHTa KaueCcTBa Ha IMPEIIPUSITHH.

13. Umxunupunr B Poccun: conepxanue, mpodaeMbl U MEPCIEKTUBBI Pa3BUTHUS.

14. UndopmMallMOHHO-TEXHOJIOTMYECKU  KOHCANTHUHI KakK TIEPCHEKTUBHOE  HalpaBiCHHE
KOHCYJIbTAIlIHOHHOH /1€ TeIbHOCTH.

15. MapKkeTHHTOBbIif KOHCAJTUHI KaK MEpCIEeKTUBHOE HAaNpaBiIeHHE KOHCYJIbTAllMOHHOM
JEATENBHOCTH B Poccuu: NOCTHKEHNS, YIYIIEHUS 1 OPUEHTUPHI COBEPILICHCTBOBAHUS.

16. PekpyTMEHT © XEAXAHTHHT KakK TIEPCIIEKTUBHBIC BHJBI KOHCAITHHTA: POCCHUICKHE
0COOEHHOCTH U NEPCIEKTUBBI PA3BUTHS.

17. Ayrcopcunr, ayrcTaQUHT ¥ JU3UHT ME€pCOHaNa KaK MEePCHEKTUBHBIE BUIbl KOHCAJITHUHIA:
poccuiickre 0cOOEHHOCTH U MEPCHEKTHBBI Pa3BUTHS.

18. Koy4unHT 1 HEHpPOIMHTBUCTHYECKOE TIPOTPAMMHUPOBAHHE: OCOOCHHOCTH peau3alliy U IIyTH
COBEPLICHCTBOBAHHUS B POCCUNCKUX YCIIOBHUSX.

19. MogenupoBaHue CTPYKTYp M OW3HEC-TIPOIIECCOB OpPraHHW3alMK KaK TIEPCIIEKTUBHBIA BH]T
KOHCAJITHHTA.

20. Koncantuar B cdepe  0€30macHOCTH  OpPraHM3AIMH:  COJCp)KaHUE,  MPOOJIEMBI
(YHKLIMOHUPOBAHUS U HAIPABJICHUS PAa3BUTHS.

21. OcobeHHOCTH peann3anuy GacHIUTAINN B YCIOBHIX POCCUHCKON YKOHOMHKH.

22. AHanu3 poCCHICKOT0O phIHKA TPEHUHTOBBIX YCIYT.

23. AHaM3 POCCUHCKOTO PHIHKA KOYYHMHTOBBIX YCIYT.

> ow
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HIxaJa oneHUBaHUA
YcTHBI onipoc

YpoBeHb 3HAHWN, YMEHMA W HAaBBIKOB OOYYalOLIErocs IPH YCTHOM OTBETE BO
BpeMs IPOBEACHMS TEKYIIEro KOHTPOJs ompenensercs Oamramu B auanazone 0-100 %.
Kpurepusimu oieHUBaHUS MIPH MPOBEJCHUN YCTHOTO ONPOCa SIBJISAETCS IEMOHCTPALIUS OCHOBHBIX
TEOPETUYECKUX TIOJIOKEHUH, B paMKaX OCBaWBAaeMOIl KOMIIETEHI[MH, yMEHHUE MPUMEHSThH
NOJyYCHHBIE 3HAHUS Ha TMPAKTHKE, OBJIAJCHHE HABBIKAMU aHalW3a M CHCTEMaTU3aluu
¢dbuHaHCOBON MHPOPMAIH B 00JIACTH TOCYJAPCTBEHHBIX U MYHUIIUTIANBHBIX (PMHAHCOB.

[Ipu oueHMBaHWU pE3yABTATOB YCTHOTO OIPOCAa HCMOJNB3YETCs CIlEAyIomas IIKaua
OIICHOK:

100%-90%  |[demoHcTpaiys 3HaHUH OCHOBHBIX TEOPETHYECKHX MOJIOKEHWH B TMOIHOM 00BEME. YMeHue
NPUMEHATH 3HaHUS Ha MpakTHKE B MOJHON Mepe. CBOOOIHOE BiajeHHE HaBBIKAMH aHAIW3a U
CHCTEMAaTH3allu B BEIOpaHHOM cepe.

89%-75% JleMoHCTpauust OoJblIed 4YacTH 3HaHUH OCHOBHBIX TEOPETHUECKHX IOJIOKEHHUH. YMeHHe
NPUMEHSATH 3HAHMS Ha MpaKTHKE, JOMycKasi IPU 3TOM HE3HAYMTEeNbHbIE HETOUYHOCTH. Branenne
OCHOBHBIMH HaBBIKAMHU aHAJIM3a U CUCTEMaTH3alluy B BEIOpAaHHOM cdepe.

74% - 60% JleMoHCTpanusi JTOCTATOYHBIX 3HAHWHA OCHOBHBIX TECOPETHYCCKHAX IMOJOKCHHU. YMeHHe
MPUMEHSTh 3HAHUS Ha TMPaKTHKe, AOMYyCKas IpH STOM oOuuOku. BiageHue OTACIbHBIMU
HABBIKAMU aHAJIM3a U CHCTEMAaTHU3alliU B BEIOPaHHOM cdepe.

MmeHee 60%  |[leMoHCTpanuss OTCYTCTBHS 3HAaHMH OCHOBHBIX TeOpeTHUeCKuX moJjiokeHuH. He ymeer
NPUMEHATh 3HAaHUS Ha TpakThke. He Biajeer HaBbIKaMU aHalM3a W CUCTEMATU3alUU B
BBIOpaHHO cdepe.

TecrupoBanue
VYpoBeHb 3HAHUM, YMEHMH UM HAaBBIKOB OOY4Yarolerocs IpH YCTHOM OTBETE BO
BpeMs TPOBEJCHHS TEKYIIEro KOHTpOJs ompenensercs Oamwrtamu B auamazoHe 0-100 %.
KpureprieM oneHuBaHMsS TNpH TNPOBEJCHUM TECTUPOBAHUS, SIBISAETCS KOJIMYECTBO BEPHBIX
OTBETOB, KOTOpbIE Jal CTYAEHT Ha BOMpochl Tecta. llpm pacdere konmdecTBa 0auioB,
MOJYYEHHBIX CTYIEHTOM 10 UTOr'aM TECTUPOBaHMS, UCIIONIb3YyeTCs clieayromias popmyna:

5=2100%,
0

rae b — xommuectBO 6ann03, MOJIYYCHHBIX CTYACHTOM I10 UTOIraM TECCTUPOBAHMA,;
B — xonmn4ecTBO BEPHBIX OTBETOB, TAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA;
O — obmiee KOJIMYECTBO BOMIPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HaHWN, YMEHMH W HaBBIKOB OOYy4Yarollerocs Nnpu MpoBepke pedepara BO
BpeMs TIPOBEJCHHS TEKYIIEro KOHTpOJs ompenensercs Oamramu B auamazoHe 0-100 %.
Kpurepusimu onieHuBaHMS MpU MpOBepKe pedepaTra sBISETCS JAEMOHCTpAlMs OCHOBHBIX
TCOPCTUICCKUX HOJ'IO)I(CHI/If/i, B paMKax OCBanMBaeMoOH KOMIICTCHIINHU.
IIpu oueHMBaHMU pE3yAbTATOB YCTHOTO OINPOCA HCHOJIB3YETCS Cleayolas MIKaia
OIICHOK:

100% -90% |Ywammiicss 1EMOHCTPUPYET COBEPUIEHHOE 3HAHHUE OCHOBHBIX TEOPETHYECKUX MOJIOXKCHHUH, B
paMKax ocBanBaeMOM KOMIIETEHIIUH.

89% - 75% Yyamuiicss JeMOHCTPHUPYET 3HAHHWE OOJBIIEH YaCTH OCHOBHBIX TEOPETUYECKUX TOJOKEHHUH, B
paMKax OCBanBaeMOM KOMIIETEHIIUH.

74% - 60% Yyamuiicss JeMOHCTPHPYET IOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX TIOJOXKEHHWH, B
paMKax ocBanBaeMOM KOMIIETEHIIUH.

MeHee 60%  |Ydamuiicss TEMOHCTPUPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX TEOPETHYECKMX IOJIOKCHUH, B
paMKax 0CBaMBaeMOi KOMIIETEHIIHH.
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[Tpu mpoBeneHNN MpPOLEAYPH OLCHUBAHUS PE3YAbTaTOB OOy4YEHHUS WHBAIHMIOB M JIUI] C
OTPaHUYEHHBIMH BO3MO)KHOCTSIMHU 3JI0POBbsI MPEIYCMATPUBACTCS HCIIOIB30BAHUE TEXHUYECKHUX
CpPEICTB, HEOOXOANMBIX UM B CBSI3M C MX HMHAMBUAYAJIbHBIMH OCOOCHHOCTSIMH. DTH CPEACTBa
MOTYT OBITh IPEAOCTABIECHBI MJIM MOTYT HCIIOJIB30BATHCSI COOCTBEHHBIE TEXHUYECKHE CPECTBA;

[Tpu HE0OXO0AMMOCTH MHBAIMAAM U JIUIAM C OTPAaHHYCHHBIMH BO3MOXHOCTSIMH 310POBBS
IPEIOCTABIISCTCS TOTIOJIHUTENFHOE BPEMs JIS IIOATOTOBKY OTBETA HA BBHINOJIHEHUE 3a/1aHUH.

WHCTpyKIMs 1O TMOPSAKY HPOBEACHUS MPOLEAYphl OLCHHWBAHMS IPEIOCTAaBISCTCS B
noctynHoi gopme (YCTHO, B MUCBMEHHOW (opMe, B MUCHbMEHHOH (opme Ha si3bike bpaiins,
YCTHO C UCTIOJIb30BaHUEM YCIIYT CypJIOTIEPEBOAYHKA).

HoctynHast ¢popma peaoCcTaBiIeHUs 3alaHIi OLIEHOYHBIX CPEACTB: B MEUaTHOH dopme, B
nevyatHon ¢opMe yBelWdeHHbIM mpudTOM, B TedatHOM (opme mpudtom bpaiinsg, B ¢dopme
AIIEKTPOHHOTO JIOKYMEHTA, 3aJaHMsl 3aUUTHIBAIOTCS ACCHCTEHTOM, 33/IaHUSI MPEIOCTABIAIOTCS C
UCTIONIb30BAaHUEM CYPJIOTIEPEBOA).

HoctynHast hopma MpegoCTaBIeHUsT OTBETOB HA 3aJaHus (MMCbMEHHO Ha Oymare, Habop
OTBETOB Ha KOMITBIOTEPE, IMMCBMEHHO Ha s3bIKe bpailis, ¢ MCHONb30BaHUEM YCIYT aCCUCTEHTA,
YCTHO).

[Tpu HEeoOXoaMMOCTH [Tt 00YYaIOIINXCS C OTPAHUYECHHBIMUA BO3MOYKHOCTSMH 3/10POBbS U
WHBAJIUIOB MPOIIEYpa OLICHUBAHHS PE3YIBTATOB O0YUYEHHUS IO AUCUUIUINHE MOXKET MTPOBOIUTHCS
B HECKOJIBKO JTAIIOB.

[IpoBenenne mpoueaypbl OLEHWBAHHUS PE3YIbTAaTOB OOYYEHWS WHBAIMAIOB W JIHUI[ C
OTpaHMYCHHBIMH BO3MOXKHOCTSIMHU 3[JOPOBBS JIOIYCKAa€TCsl C MCIIOJIB30BAHUEM JTUCTAHIIMOHHBIX
00pa3zoBaTeIbHBIX TEXHOJIOTUH.

4.3. OueHo4HbIe CPeACTBA AJIsl IPOMEKYTOYHOH aTTeCTAIMH.

4.3.1. IlepeyeHb KOMIETEHIHII ¢ YKa3aHHeM 3TANoOB UX (JOPMHUPOBaHMS B NpoLecce
ocBOeHMs1 oOpasoBatesibHOi mporpammbl. Iloka3zaTresm uW KpuUTepuM OLEHHBAHMS
KOMIIETEHIHI ¢ y4€TOM 3Tana ux (popMHPOBAHUS.

Kon
Kon Haumenosanue HaumenoBanue sTana 0CBOCHHUs
JTana OCBOCHHUS
KOMIIETCHIINN KOMIETEHIINN KOMIETEHINH
KOMIETEHIINN
Buanenue HaBblkaMu CriocobHOCTH (hOPMHUPOBATH
TUTAHUPOBAHUS ¥ OPTaHU3aLUU [[EJIOCTHOE TIPEICTaBICHUE O
JIeSITeTIbHOCTH OPTaHOB COCTOSIHUH, ITpobIeMax u
roCylapCTBEHHOM BJIACTH nepcrekTuBax 3(hHEeKTHBHOTO
Poccuiickoit ®enepanumy, HCIOJIb30BAaHUS YCIYT
OpraHOB roCy1apCTBEHHON PO eCCHOHATBHBIX
BiacTH cyOBekToB Poccuiickoii KOHCYJIbTaHTOB, OCBOCHUE
denepanyy, OpraHOB MECTHOTO CTYZEHTaMH T€XHOJIOTUH U
TK-23 AICPAltitit, Ob MK-23.2.2.1 A

caMOyIpaBJICHUS,
rOCYAapCTBEHHBIX U
MYHUIIANATBHBIX TPEANPUITAN
1 YUPEKICHUH, TOTUTHICCKIX
mapTHii, 00IIecTBEHHO-
MOJINTUIECKUX, KOMMEPUYECKUX
U HEKOMMEPUYECKUX
OpraHu3alui

MCTOJUK YIPaBJICHYCCKOT'O
KOHCYJIbTUPOBAHUSA

JTan oCBOEHHS KOMIIETEeHIIMH

IToxa3zaTean oleHUBaAHUS

Kpurepnii oneHuBanns
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2 3Tamn 2 KOMIIOHEHTa
IK-23.2.2.1
®opMUpPOBaHUE Y CTYJEHTOB
LENOCTHOTO TIPECTaBICHHS O
COCTOSIHUH, TIpobIeMax u
nepcreKTrBax 3¢ dexTuBHOTO
UCTIONIB30BAHUS yCITyT
poheCCHOHATBHBIX
KOHCYJIbTaHTOB, OCBOCHHE
CTY/ICHTaMH TEXHOJIOTHH U
METOJIUK YIPaBICHYECKOTO
KOHCYJIbTUPOBaHUS

HCHOJ’IL?:yeT OCHOBHBIC
TCOPETUYCCKHUEC ITOJIOKCHUA .
TIOHATHUE U COACPIKAHUE ITporecca
YIIPaBJICHYECKOTO KOHCAJITUHTa,
TIPUHITUIIBL KOHCAJITHHT OBOM
JACATCIBbHOCTH, TCXHOJIOTUH U
METOIANKH YIIPABIICHYCCKOI'O
KOHCYJIbTUPOBAHUA

o JleMOHCTpUpYET 3HAHKE
OCHOBHBIX TEOPETHIECKHUX
MOJIOKEHHUH B TIOJHOM 00BeMe
o [IposiBnsieT KOMMYHUKaTHBHEIC
HAaBBIKH
e [IpuMeHseT Ha IPaKTUKE
pa3IUIHBIE METOBI
KOHCYJIbTUPOBAHUS

OcymecTBnseT NOATOTOBKY,
JIUarHOCTUKY, IUIAHUPOBAHUE
JIeCTBUH, BHEPEHUE, 3aBEPIICHUE
KOHCAQJITUHIOBOI'O IIPOEKTa

e OLeHUBAET PUCKHU, COCTABIISIECT
CTOUMOCTh KOHCAJITUHTOBOT'O
MIPOEKTa, AMATHOCTUPYET
npo0JieMy, PacCUMTHIBACT
OCHOBHBIE YKOHOMHUECKHUE
TIOKa3aTeIH

Brnanets HaBBIKAMHU OpraHU3ALUH U
BBITIOJTHEHHS KOHCAJITHHTOBBIX
MPOEKTOB; HABBIKAMH ITOJITOTOBKH
MIPE3EHTAIY B OTYETa O BHIITOJHEHUH
paboT 10 KOHCAJIITHHIOBOMY IIPOEKTY

o AHAIM3UPYET U AUATHOCTHPYET
OpTaHU3aIMOHHBIC TIPOOIEMBI U
MATOJIOTHHU, COCTABISAET
OCHOBHBIE JIOKYMEHTHI (pe3roMe.
TPEIUTOKEHNE, PACUCTHbIE
JOKYMEHTBI, OTYET) JJIst
OpraHM3alliy U Peatn3arun
KOHCAJITHHTOBOT'O MPOEKTa,
00J1ajaeT HaBBIKAMU
I/IHTepaKTI/IBHLIX METOOA0B
00yueHHs

IIpuMepHbBI€ BOIPOCHI I OATOTOBKU K DK3aMEHY

1. I_[eJ'II/I, 3aga4uu U HanOoJIee U3BECTHBIC MoAXOAbI K YITPABJICHUYCCKOMY KOHCYJIIbTUPOBAHUIO.

N

CIIeIAaIu3alyH.

e

XapakTepucTUKa TUITMYHBIX IPUUMH 00pallleHusl K KOHCYJIbTaHTY.

3. Tunuzanus KOHCYJIbTalIHOHHBIX OpraHHSaHHﬁ. KJ'IaCCI/I(bI/IKaI_[I/IH KOHCYJIbTAHTOB 11O

COI[ep)KaHI/IC MapTHECPCKUX OTHOIIECHUN «KJIUEHT — KOHCYJIBTAHT».

5. OCOOEHHOCTH 3KCIEPTHOTO, MPOLIECCHOTO U 00YUaIoIIero KOHCYIbTUpOBaHus B PO.

[lonHBIA KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB Ui IPOMEXYTOYHOW aTTeCTalluU
npencrasieH B [Ipunoxennn 1 PIII.

IxaJja oneHUBaHUA

HpI/I OLICHUBAHUU PC3YJIbTATOB 06y‘{eHI/I$I HCIIOJIB3YCTCA CICAYIOMaAa IIKajla OLICHOK!

100% - 90% Ortanbel  (GOPMUPOBaHHST KOMIIETEHIIMH, MPEIyCMOTPEHHbIE 00pa30BaTeNbHON
(oTnm4HO) mporpaMmoi, c(hopMHpOBaHEI Ha BBICOKOM ypoBHe. CBoOOmHOE BiIageHHE
MaTepuaoM, BBISBICHHE MEXKIPEIMETHBIX CBA3€H. YBEpeHHOE BIajicHHE
TIOHATHHHBIM alapaToM AUCHUIUIMHBL. [IpakTHdyeckne HaBBIKM MTPOQECCHOHAILHON
JeATeIbHOCTH ~ c(OPMUPOBaHBl ~ Ha  BBICOKOM  ypoBHe.  CmocoOHOCTH K

CaMOCTOATCIIbBHOMY HECTAHAAPTHOMY PECHICHUIO ITPAKTUYCCKUX 3a]1a4

89% - 75%
(oTM4HO)

OTansl

KOMIICTCHIIMH, TPEIyCMOTPCHHBIE 00pa30BaTEILHON
c(OpMHUPOBaHBI JOCTaTOYHO. JleTampbHOE
[IpakTryeckne HABBIKM MPO(ECCHOHATHHON EATEIHPHOCTH B 3HAYUTEIBHON Mepe
chopmupoBanbl. [IpUCYTCTBYIOT HaBBIKH CAaMOCTOSITEILHOTO PENICHHS MPAKTHISCKIX
3aj1a4 C OT/ICJIbHBIMU 3JIEMEHTaMU TBOPYECTBA.

IporpamMMoii,

BOCIIPOM3BCICHNEC yqe6H0r0 MarepuaJia.
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74% - 60% Otanbel KOMIETCHLUH, IPEIyCMOTPEHHBIE 00pa30BaTEeNIbHOM IporpaMMoii,
(YZ1OBIETBOPHUTENIBLHO) |C(OPMUPOBaHBl HA MUHMMabHOM ypoBHe. Hammume MHUHMMalIBHO JOIMYCTHMOIO
YPOBHA B YCBOGHMH Yy4eOHOrO MaTepHaia, B T.4. B CaMOCTOSTEIBFHOM pPELICHUH
NpaKTHYecKuX 3amad. [IpakTHyecKHe HaBBIKH HPO(ECCHOHAIBHOU AEATENHEHOCTH
c(OpMHIPOBAHKI HE B MTOJITHON Mepe.

meree 60% OTamsl KOMIIETCHINH, NPEIyCMOTPEHHBIE O0pa30BaTEIbHOW IIPOTPaMMOH, HE
(HeYIOBIETBOPUTEINILHO)|chopMUpOBaHbl. HemocTaTouHBIA ypOoBEHb YCBOSHHS HOHATHHHOIO ammapara u
HaJau4ue (parMeHTapHBIX 3HAaHWH 1o aucuuiumHe.  OTCYTCTBHE MHHHUMAJIBHO
JOIlyCTHMOTO YPOBHS B CaMOCTOSTEILHOM pCIICHHHM HPAaKTHYECKUX —3anad.
[IpakTHyeckne HaBBIKM NPO(ECCHOHATBHOM NEATEIBHOCTH HE C(OPMHPOBAHBL

4.4. MetoanuecKue MaTepuabl

[Ipouenypa oLeHUBaHHUS  pe3yNbTaTOB  OOYYEHHs, XapaKTEPU3YIOLUIUX  OTalbl
(GopMHpOBaHUs KOMIIETEHIIMH, OCYIIECTBISIOTCS B COOTBETCTBUU C [losnokeHuem o Tekylem
KOHTpOJIE YCIIEBAEMOCTH U NMPOMEXYTOUHOU arrectauuu cryfaeHToB B ®I'bOY BO PAHXul'C u
PernamenToM 0 OanabHO-peHTHHIOBOM cucTeMbl B BosirorpajckoM MHCTUTYTE YHpPaBICHUS -
¢unmnane PAHXul'C.

5. MeToauyeckne yKazaHus JJs 00y4aOUIUXCS 0 OCBOEHHIO JUCIUIJIMHBI
MeToauyeckue peKOMeH1alMU 110 HANTUCAHUIO pedepaToB

Pedepar sBnsieTcs MHIUBUAYATBHOW CaMOCTOSITEIILHO BBITIOJTHEHHOW paboTOH CTy/eHTa.
Temy pedepata CTyIZeHT BBIOMpaeT W3 HEPEYHS TeM, PEKOMEHIYEMBIX IpenojaBaTeieM,
BEAYIIMM COOTBETCTBYIOUIYIO TUCHMIUIMHY. Pedepar, Kak NpaBWiIo, JOIDKEH COAEPKATh
ClleflyIolMe CTPYKTypHble 31eMeHThl: TurynbHblli nuct Conepkanue Bpenenue OcHoBHas
yacTh 3akiatoueHue Crnucok aurepaTtypsl [Ipuiokenus (mpu He0oOX0IUMOCTH).

TpeboBanust k o0bemy: He Oomee 15 crpanun. Odopmienue: pudpt Times New
Roman, 12 mpudt, 1,5 uareppana, 1,5 cm abzamubiii orctyn. OpUTrHHAIBHOCTD 10 CUCTEME
Antumaruat.BY3 — He Mmenee 60 nmpo1ieHTOB.

PexomMenganuu mo MNJTAHUPOBAHUIO M1 OPraHu3aliid BPEMEHH, HGOﬁXOIlI/IMOFO Ha U3YyYCHHEC
AUCHHUIIIMHBI

CprKTypa BpPEMEHU, H606X0)II/IMOFO Ha H3YyYCHUE NUCHUITIUHBI

®opMa n3ydeHus JUCHUIIINHBI Bpewms, 3aTpaunBaemMoe Ha U3ydyeHue
JMCIUTUIMHEL, %0
N3y4eHne nurepaTypsl, pPEKOMEHJOBAHHOM B 40
yueOHOM mporpaMMe
Pemenue 3anau, npakTHYECKUX yIPaXKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Htoro 100

PexomeHnaanmuu no noAroToBKe K NPaKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTndeckoe (CeMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHHU3aIUH
y4eOHOTrO Tpolecca, MPEACTaBiIAomas Cco00i KOJIJIEKTHBHOE OOCYXKIEHHE CTyIAeHTaMu
TEOPETUYECKUX U MPAKTHYECKUX BOMPOCOB, PEIICHHE MPAKTUYECKUX 33/1ad MO PYKOBOJICTBOM
npenonaBatesnsi. OCHOBHOM IENBIO MPAKTHYECKOTO (CEMHHAPCKOT0) 3aHATHS SIBIIIETCS] IPOBEPKA
rIIyOMHBI TOHUMAHMSI CTYJJCHTOM HM3y4aeMOil TeMbl, yueOHOTO Marepuana U yMEHUS U3JI0XKHUTh
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€ro cojepKaHHe SICHBIM M YETKHUM S3BIKOM, DPa3BUTHE CAMOCTOSTEIBHOTO MBIIUICHUS U
TBOPUYECKON aKTMBHOCTM Yy cTyaeHTa. Ha mnpakTuueckux (CEMUHAPCKHUX) 3aHATHIX
OpENoiaraeTcsi paccMaTpuBaTh HaWOOJee BaXKHBIC, CYIIECTBEHHBIC, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPYJHO YCBAaUBAIOTCA CTyAeHTaMu. [Ipyu 3TOM roTOBUTHCS K MIPAKTUYECKOMY
(ceMHUHApCKOMY) 3aHATHIO BCEra HYXHO 3apaHee. [loAroroBka K MPaKTHUYECKOMY
(ceMHMHAPCKOMY) 3aHATHIO BKJIIOYAET B CeOsI ClIeIyromIee:

- 00s3aTe’IbHOE O3HAKOMJICHHE C IUIAHOM 3aHSTHs, B KOTOPOM COJEpIKATCS OCHOBHBIC
BOIPOCHI, BBIHOCUMbBIE Ha 00CYKICHHE;

- U3y4YeHHE KOHCIIEKTOB JEKIIMH, COOTBETCTBYIOIIMX pa3AeiioB y4eOHUKa, y4eOHOTO
nocoOusi, coiepKaHusi PEKOMEH/I0BAaHHBIX HOPMATUBHBIX MPABOBBIX AKTOB;

- paboTa ¢ OCHOBHBIMU TEPMHUHAMH (PEKOMEHIYETCS UX BBIYYUTh);

- HU3yuyeHHUE JOIOJIHUTEIbHOW JIMTEepaTyphl IO TeMe 3aHATUs, Jefas MpU 3TOM
HE00XO0/IMMBbIE BBIITUCKHU, KOTOPBIE TOHAI00ATCS IPH 00CYKJICHUN Ha CEMUHAPE;

- (opmynupoBaHUE CBOEr0 MHEHHS MO Ka)KIOMY BOINPOCY U apryMEHTHPOBAHHOE €ro
o0ocHOBaHHE;

- 3allMCh BO3HUKIIHUX BO BpPEMsl CaMOCTOSITENIbHON pabOThl ¢ ydeOHMKaMU U HAY4YHOUN
JUTEPATyphI BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh Ha HUX OTBETHI;

- oOpareHue 3a KOHCYJbTaIlel K MpenoiaBaTento.

[IpakTnueckue (CeMMHApCKHE) 3aHSATHS BKIIOYAIOT B ce0d U CIEHUalIbHO
MOJTOTOBJIEHHBIE pedepaThl, BBHICTYIUICHHUS MO KaKOH-TMOO CIOXKHOM WM 0CO00 aKTyanbHOU
npobieme, perienue 3anad. Ha npakTuueckoM (CeMUHAPCKOM) 3aHSATHH CTYACHT IPOSIBISIET CBOE
3HaHHWE NpeaMeTa, KOPPEeKTHpyeT WH(GOpPMAlMIo, MOJYyYEeHHYIO B TpOIecce JEKIUOHHBIX U
BHEAYAUTOPHBIX 3aHATHH, POPMHUPYET ONpeesIeHHbIH 00pa3 B T1a3ax MperoiaBaTes, MoIyqaeT
HABBIKM YCTHOM PEYU U KyJIbTYphI TUCKYCCHUH, HABBIKU MTPAKTHUYECKOTO PEIICHUS 3aay.

Pexomenganum mo H3YYCHUIO METOANICCKUX MaTEPHUAJTIOB

Meroaudeckue wmarepuansl O JUCLUUIUIMHE IO3BOJISIOT CTYACHTY ONTHMAJIbHBIM
00pa3oM OpraHmu3oBaTh MPOLECC U3yYEHUS JAHHON AUCUUIUIMHBI. MeToanyecKkue MaTepraibl o
JUCLUIUIMHE TPU3BaHBl MOMOYb CTYJEHTY IMOHATH CHENU(UKY H3yyaeMoro marepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHUMAaJbHO IOJHO M KayeCTBEHHO €ro OCBOWUTh. B mepByio ouepenn
CTYIEHT JOJDKEH OCO3HaTh NpEJHa3HAYEHHE METOJMYECKUX MAaTEpUANIOB: CTPYKTYpPY, LEIH U
3anayu. JlJig 3TOro OH 3HAKOMUTCS C NpeamOyJioil, OrjaBI€HHEM METOJUYECKHX MaTepualoB,
rOBOpsl MHAaye, OCYILIECTBIISIET MEPBUYHOE 3HAKOMCTBO C HMM. B paszene, moCBALIEHHOM
METOJUYECKUM PEKOMEHJAIUsAM 110 W3YYEHHMIO JUCIUIUIMHBI, NPUBOASTCS COBETHI 11O
IUTAHUPOBAHMIO M OPraHU3aluu HEOOXOIUMOT0 Ul U3YYeHHs! TUCIUILIUHBI BPEMEHH, OITMCaHue
MOCNIE0BATENbHOCTH  JEWCTBUH  CTyJdeHTa  («CLIEHapuil  M3y4eHUs  JUCUUIUIMHBIY),
pEeKOMEHIalluu o paboTe C JIUTepaTypoil, COBETHl MO MOJATOTOBKE K 3K3aMEHY M pa3bsiCHEHUs
MO0 TMOBOJY pabOTHl C TECTOBOW CHCTEMOM Kypca W HaJl JOMAIIHUMH 3aJaHusMu. B 1memom
JTAaHHbIE METOJUYECKHE PEKOMEHJAIMM CIOCOOHBI  OOJNErduTh HW3Y4YE€HHE CTyIEHTaMHu
JUCIUIUIMHBI M TIOMOYb YCIENIHO cJaTh »JK3aMeH. B pasnene, coxaepxkaiieM ydeOGHO-
METOMYECKHE MaTEpUasbl AUCLUILINHBI, COACPKAHUE MPAKTUUECKUX 3aHATHI 110 JUCLUILIMHE,
CJIOBaph OCHOBHBIX TEPMUHOB JIUCIUIUIUHBI.

PexomMeHgauum 1o caMoCTosITeJIbHOM padoTe CTYy1eHTOB
HeorpeMiembiM 371€MEHTOM Y4eOHOTO Mporiecca SBISETCS CaMOCTOsITENbHas paboTa
crtyneHta. Ilpu camocTosTenbHONM paboTe JOCTHraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuaina, pPa3BUBAIOTCS TEOPETUYECKUE CIOCOOHOCTH, CTONb BaXKHBIC NJISI COBPEMEHHOMN
IIOATOTOBKH CIICIIHAJIMCTOB. (DopMI)I CaMOCTOSITEIIHHOM pa6OTBI CTYACHTOB IO JUCIHMUIIIIMHE!
HAIMCaHWe KOHCIEKTOB, MOJATOTOBKAa OTBETOB K BOIIPOCaM, HAaMMCaHUE pedeparoB, pelieHue
3aJa4, UCCleoBaTeNbcKas paboTa, BEIIOJHEHNE KOHTPOJIBHOU PaboThlI.
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3aI[aHI/I$I JJIA CaMOCTOSTECILHOU paGOTBI BKJIKOYAKOT B 06651 KOMIIJICKC aHAJIUTUYCCKUX
3aJJaHUl BBIOJHEHHWE, KOTOPBIX, MPEIIojaraeT TIIATeIbHOE H3yYCHHE HAyYHOW W Y4eOHOUH
JIATCPATyphbl, TMNCPHUOAUYICCKUX I/I3I[aHI/H>'I, a TaKKXC 3aKOHOAATCIBbHBIX W HOPMATUBHBIX
JOKYMEHTOB TpejularaeMeix B 1.6.4 «YdeOHas JuTepaTypa W pecypchl HWH(POPMAIMOHHO-
TEJIEKOMMYHUKAITMOHHOU CeTu "Unrtepuer", y4e0HO-METOIMYECKOE obecrnieueHue
CaMOCTOSITENIbHOW PabOThl OOYYAIONIMXCS IO JAMCHUIUIMHE». 3alaHusl MPEJOCTaBISIOTCS Ha
IIPOBEPKY B II€YaTHOM BHUJE.

Pexomengaunu mo padore ¢ aureparypoit

[Tpu m3yueHnn Kypca y4yeOHOW IUCHMIUIMHBI 0COO0O€ BHHMAaHHE CleIyeT OOpaTHTh Ha
PEKOMEHYEMYIO0 OCHOBHYIO U JIOTIOJIHUTENIBHYIO JIUTEPATYPY.

BakHbIM 371€MEHTOM NOATOTOBKM K CEMHUHApPY SIBJISIETCS MTYOOKOE N3Y4eHHE OCHOBHOMU U
JIOTIOJIHUTEIBHOM JINTEPATypPhl, PEKOMEHI0BAaHHOM 110 TEME 3aHATHS, & TAK)KE IIEPBOMCTOUYHHKOB.
IIpu 3TOM OIE3HO IPOYUTAHHYIO JINTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT NOKEH OTBEYaTh
TpeM TpeOOBaHUAM: OBITh COJEpPXKATENbHBIM, IO BO3MOXKHOCTM KpaTKUM M IPaBHIbHO
0(OpPMIICHHBIM.

ConeprkaTenbHBIM €0 CelyeT CYUTATh B TOM CJIy4ae, €ClIM OH NepeJaeT BCe OCHOBHBIE
MBICJIM aBTOPOB B LECIOCTHOM BHJEC. N310XUTHL TEKCT KpaTKO — OJ3TO 3HAYUT NCpCAaTb
CoJiepKaHWE KHUTH, CTaThbM B 3HAYMTENbHOM Mepe cBouMHU cioBamu. llpu 3Tom ciemyer
IPUJIEPKUBATHCA MpaBUia - 3allMChIBaTh MbBICIbL aBTOpa pabOThl JUIIb IOCIE TOro, Kak OHa
XOpOoUIO MOHsATa. B TakoM ciydae nmocrasieHHas 1eiab OyaeT focTuruyra. LlutupoBars aBTOpoB
U3y4aeMbIX paldoT (C 00s13aTeNbHON CCHUIKOM HAa MCTOYHHUK) CJIEIYET B TEX CIIydasXx, €CIU HaJ0
3allUCBIBATh OYE€Hb BaKHOE OIPEJICIEHUE UITH M0JIOKEHHE, 0000IIAOIINI BBIBO/.

Baxno u BHemnHee ohopMiIeHHE KOHCIIEKTa. B ero Hayane Hajo ykas3atb TeMy CEMUHApa,
JlaTy HaIllUCaHUs, Ha3BaHUs JIUTEPATYPHBIX HCTOUYHUKOB, KOTOpPbIE OYAYyT 3aKOHCIIEKTUPOBAHBHI.
I'my0Ooxkast camocTrosiTenbHas paboTa HaJ HUMHU 00€CIIEUUT YCIIEIIHOE YCBOCHHUE N3Y4aeMOil
JUCLUTUIMHBL.

OpauM U3 BaXHEMIIMX CPEJICTB CEPhE3HOrO OBJAJACHUS TEOpHEeH  sBIsAETCS
KOHCHEeKmuposanue nepeoucmoyHuKos.

Jnist cocTaBiieHUs! KOHCIIEKTa PEKOMEHIyeTCsl CHavyalla IpOYUTaTh paboTy LETUKOM, YTOOBI
YSACHUTD €€ 0OIIMI CMBICT U cofepkaHue. IIpu 3ToM MOXKHO cienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIOKCHUAX, BbBIBOJAAX, HAAO0 CTaparbCiad OTJIWYaTb B TEKCTC OCHOBHOC OT
BTOPOCTENIEHHOT0, BBIBOJIbI OT apr'yMEHTOB M JJOKa3aTeJIbCTB. ECiM €CTh HEMOHATHBIE CIIOBA, HAJI0
B DHIIUKJIONIETMIECKOM CJIOBape HANTH, YTO 3TO CJIO0BO 0003HAYaeT. 3aKOHUMB uTeHHE (maparpada,
[JIaBbl, CTaThbU) HAJO 3a/4aTh ceOe BOMPOCHI Takoro poxa: B uem rmaBHas Mbiciab? KakoBbl
OCHOBHBIE 3BEHBsl JIOKa3aTenbcTBa ee? Uro BhITekaeT u3 yTBepxkaeHHil aBropa? Kak 3To
COIJIaCYeTCsl C TEM, UTO YK€ 3HAeTe O MPOUYUTAHHOM U3 JPYIHMX UCTOYHUKOB?

SICHOCT W  OTYETJINBOCTH BOCIIpHUATHUA  TEKCTa 3aBHCHUT OT MHOI'OI'o: oT
COCPEIOTOUYEHHOCTH CTYJIEHTa, OT TEXHUKH UTEHHs, OT HAaCTOWYMBOCTH, OT SIPKOCTH
BOOOpa)KeHUsI, OT TEXHUKU (PUKCUPOBAHUS MPOUYNTAHHOTO, HAKOHEII, OT APYAULIMH — O0IIed | B
KOHKPETHO paccMaTpuBaeMoi npoodieme.

PesynpTaTom nepBOHAYaIEHOTO YTSHHUS JJOJDKEH OBITh MPOCTON MJIAH MeKCma U YemKoe
npeocmasnenue 0 HEACHLIX Mecmax, OTMEUYCHHbIX B KkHure. Ilocie mnpenBapuTenbHOrO
03HAKOMJICHUSI, TIPU TTOBTOPHOM UYTCHUU CIICIYET 6bl0€UMb OCHOBHbIE MbICAU A6MOPA U VX
pasBUTHE B MPOU3BEICHUHU, OOpATUTh BHUMaHHE Ha OOOCHOBAHHE OTJIENBHBIX IMOJIOKEHH, Ha
MeTobl U (QOpMBI JOKa3aTenbCTBA, Hauboiee spkue mnpumepbl. B xome sToil paboTsl
OKOHYATEeJIbHO OTOMpaeTcss Marepuan JUis 3allUCH U OINpeAeNsieTcs €€ BHJ: MidH, Me3UChl,
KoHcneKkm.

[Tnan 3TO KpaTKuii, MOCIEIOBATENbHBIM MEepeyeHb OCHOBHBIX MBICIIEH aBTOpa. 3aruch
IPOYNUTAHHOTO B BUJIE TE3UCOB — 3HAUUT BBIABUTH U 3aIIUCATh ONOPHBIE MBICIN TeKCTa. Pa3zHuma
MCKAY IUIAHOM MU TC3UCAMU 3aKIIOYACTCAd B CICAYIOLICM: B IIJIAHC MBICJIb HA3BIBACTCA (CTaBB
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BCErJa BOMPOC: O 4YeM TOBOpUTCs?), B Te3ucax — (opMyiaupyercss — (4T0 UMEHHO 00 3TOM
roBopuTcsa?). 3amuch OIMOPHBIX MBICICH TEKCTa BakKHA, HO TIOJIHOTO TIPEACTABICHHS O
MPOYMTAHHOM Ha OCHOBAaHUHU MOJOOHOM 3alUCH HE COCTaBUIIb. BaXKHO OCMBICIHTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBICIIb, KaK YOEXJaeT B HCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHKAeT
koHcriekT. dopma 3amucu, Kak Mbl YK€ OTMETHIIM, YCJIOXHSETCS B 3aBUCHUMOCTU OT Lielied
paboTHI: TUTaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — 0 4eM? 4TO MMEHHO? Kak?

KoncniekT 3TO KpaTkoe TMOCieIoBaTeIbHOE H3JIOKEHUE cojaepxkanus. OCHOBY €ro
COCTaBJISIET IUIAH, TE3UChl M BBINIUCKU. HemocTaTkn KOHCIEKTHUPOBAaHUS: MHOTOCIOBHUE,
LHUTUPOBAHUE HE OCHOBHBIX, @ CBSI3YIOIIUX MBICIEH, CTPEMJICHUE COXPAaHUTh CTUIIMCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Jioruueckoi crpoitHocTH. [IpuctynaTh K KOHCIEKTHPOBAHHUIO
HEOOXOAMMO TOTJa, KOI/IA CIIOXKHJINCh HaBBIKM COCTABJICHHUS 3allUCH B BHUJE Pa3BEPHYTOTO
noJIpOOHOrO IJIaHa.

dopma 3anmucH MPU KOHCIEKTHUPOBAHUHU TpeOyeT 0coOO0r0 BHHUMAHUS: BaXXHO, YTOOBI
COOCTBEHHBIEC YTBEPKICHUS, Pa3MbIIUICHUS HAJ MPOUYUTAHHBIM, YETKO OTACISUINCH P 3aIUCH.
Pa3zymHee BBIHOCHMTH CBOM NMOMETKH Ha IIMPOKUE TOJISA, 3alUCHIBATh HA HUX JIOMOJHHUTEIIbHbBIC
CIIPaBOYHBIC JAHHBIE, IOMOTAIOIIUE YCBOCHUIO TEKCTA (1aTa COOBITHS, YIIOMSIHYTOTO aBTOPaMU;
CBEJICHHUS O JIMIIC, HA3BAHHOM B KHUT€; TOYHOE COJAEpKaHue TepMuHa). Eciu KOHCIEeKTUpyeTcs
TEKCT BHYIIUTEIHHOIO 00beMa, HE00XO0JUMO YKa3blBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBaThIBAET
Ta WM UHAs 4YaCTh KOHCIIEKTA.

Jlns ynoGcTBa MONIB30BAaHMS CBOMMH 3allUCSMU BA)XKHO O3arjaBUTh KPYIHBIE YacTd
KOHCIIEKTa, TMOJYEepKHUBasi 3a20n06ku. Cieayer TOMHUTh O HA3HAUYEHUM KPACHOM CTPOKH,
CTPEMUTBHCSA K UYeTKOH Tpaduke 3amuceil - ycTynmamu, KOJOHKamMu. V3maraTh TJIaBHBIE MBICIIU
aBTOpa M HUX CHUCTEMY apryMEHTOB - HEOOXOJAMMO MPEUMYIIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBas TakuM o0Opa3oM HH(OPMAIMIO,— TaK MPOXOIUT YSACHEHUE ee CyTH. MBICIb,
(dpa3bl, TOHATHIE B KOHTEKCTE, MOT'YT IpHOOpecTr 0oJiee MpocTpaHHOE U3J0KeHue B 3anucu. Ho
TEKCT OpPUTHMHAJNIA CBEpPTHIBACTCSA, U CTYACHT, OTpabaThiBas JIOTUYECKOE MBIIUICHUE, YYUThCS
BBIICNIATH TJIaBHOE M 0000IIATh OJHOTHIHBIC CYXXIEHHUS, OJAHOpoIHbIe (akThl. Kpome ToTO,
JieNas 3aucy CBOMMH CIIOBaMH, 0000111asi, CTYACHT YYUTCS MUCbMEHHON peyH.

3HaHue 001Iel cTpaTeru YTeHHS, TEXHUKU COCTaBJICHHUE TUIaHa M T€3UCOB OIPEACIISET U
TEXHOJIOTHIO KOHCIIEKTUPOBAHUS

e BrumaTtenbHO 4YMTaTh TEKCT, MOMYTHO OTMEYasi HEMOHSTHBIE MECTa, HE3HAKOMbIC
TEPMUHBI U TIOHATUSI. Botnucame nHa nojs 3HaYCHUE OTMEUEHHBIX MMOHSATHH.

e [Ipu mnepBOM YTeHHH TEKCTa HEOOXOJUMO COCTaBUTh €r0 HPOCHMON hilaH,
MOCJIEA0BATEIbHBIN MEPEUCHb OCHOBHBIX MBICJIEH aBTOPA.

e [Ipy NOBTOPHOM UYTEHHMHM TEKCTa BBIACIATH CUCHEMY OOKA3amenbCme OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKNIIOYMTENbHBIA 3Tanm pabOThl € TEKCTOM COCTOUT B OCMBICIEHMHM paHee
OTMEYEHHBIX MECT M UX KPAaTKOM MOCIIET0BATEILHOMN 3aIHICH.

e [Ipy KOHCHEKTHUPOBAHUU HYKHO CTPEMUTHCS @bIPA3UMbL MBICAL AGMOPA CEOUMU
c106amu, 3To TTIOMOraeT 0oJee rTyOOKOMY YCBOCHHIO TEKCTa.

e B pamkax paboTel HaJ TEPBOMCTOYHUKOM BAKCH YMEJBIA omoop uyumam.
Heo6xoaumMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIBHO, CIKATO U3JI0KEeHa MBICTh. [{lutnpoBats
HEOOXOUMO T€ CYXJCHHs, Ha KOTOPBIE BIOCIEACTBUM BO3MOXKHA CCHIIIKA KaK HAa aBTOPUTETHOE
W3JI0KEHUE MHEHUS, BEIBOA 10 TOMY WUJTK HHOMY BOIIPOCY.

KoncnektupoBats 11enecoodpa3Ho He Ha OTACIBFHOM JIUCTE, a B OOIIEH TeTpaau Ha OJIHOM
ctpanutie jmcra. OOOpOTHAs CTOpPOHA JIUCTA MOXKET OBITh HCIIOJIb30BaHA ISl JTOTIOJTHEHHM,
HEOOXOUMOCTh KOTOPBIX BBISICHUTCS B JaibHeWeM. [Ipy KOHCHEKTHpPOBAHWUU JIUTEPATYPHI
CJIeTyeT OCTAaBUTh IIMPOKUE TOJISI, YTOOBI 3amucaTh Ha HUX IUIaH KoHcrekTa. [lomst MoryT OBITh
MCIIOJIb30BaHbl TAKXKe JUIsl 3alUCU CBOMX 3aMeuyaHUul, JOMOJIHEHUH, BonpocoB. [Ipu BeicTyIeHUH
HAa CEMHHApe CTYJIEHT MOXET TIOJbh30BaThC CBOMM KOHCIIEKTOM I  ITUTHPOBAHUSA
MEePBOMCTOYHUKA. Bce yuacTHUKM 3aHSATHSI BHUMATEIbHO CIYHIAIOT BBICTYIUICHUS TOBapHUILEH MO
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rpymmie, OTMCHAKOT CIIOPHBIC WA OH_II/I60‘-IHI>IC MOJIOKCHUA B HHUX, BHOCAT IIOIIPABKH,
MIPEJICTABIISIIOT CBOM PEIICHUS U 000CHOBaHHUS 00CYKIa€MBIX TIPOOIIEM.

B KOHIIC CEMHHApa, Korjga npernoaaBaTcjib 3aHATHUA IOABOAUT UTOTH, CTYACHTHI C YYCTOM

peKOMeH,I[aL[I/Iﬁ nmpernoagaBarciisi U BBICTYHJ'IGHI/Iﬁ COKYPCHHUKOB, AOIIOJIHAKT WKW HUCIIPABJIAIOT
CBOU KOHCIICKTBI.

10.

11.

12.

13.

6. YueOHasi 1uTepaTypa U pecypchl HHPOPMANHOHHO-TEJIEKOMMYHHUKANIMOHHOM ceTH
«HTepHETY», yUeOHO-MeTOAUYECKOE o0ecredeHne CAMOCTOSITeILHOI padoThI
o0yyaromuxcs Mo JUCHUNIHHE

6.1. OcHoBHasi JIUTEpaTypa

1. nennep I1.D. [m ap.] YnpapieHue mnepcoHanoM [DIEKTPOHHBIN pecypc]: ydeOHOe
nocobue, KOHUTU-ITAHA, 2012

2. baunoB A.O., [IpecBsinHukoB B.A. YmpaBieHueckoe KOHCYIbTUPOBAHUE: YUSOHUK IS
maructpos: [Jamxos u K, 2014

6.2. [lonoTHUTEILHASI JIUTEPATypa

AsunoBa, JK.H. OcHOBBI ympaBieHYeCKOTO KOHCYJIbTHpOBaHUS: Y4eO. mocodue / XK. H.
Asunosa. — M.: U3n-so BI'TY, 2010. — 111 c.

Amnensko, C.H. ®opmupoBanue u oreHka npopecCHOHaIbHBIX KOMIIETCHIIUN CIIEIIHATNCTOB
0 YIPaBJIEHYECKOMY KOHCYJIBbTUPOBaHUIO [ DeKTpoHHBIN pecypc] : MmoHorpadus / C.H.
Anennko, XK.A. Makaposa, O.B. TlonoBa. — DnektpoH. nan. — Omck : OMckl'Y (Omckuit
rocynapcTBeHHbIN yHuBepcuTeT uM. @.M. Jloctoeckoro), 2014. — 224 c.

bazapos T.IO. YmpaBnenue mnepcoHanoM: MpakTUkyMm: ydeO. mocobue. — M.: TOHUTHU-
JAHA, 2010.

baiikanosa A.U. busnec-mnanupoBanue: YuebHoe nmocodue. — Tomck, 2004. — 53 c.
baunoB, A.O. VYmpaBineHueckoe KOHCYIbTHpOBaHUE: Y4eOHMK s maructpoB / A.O.
brmunos, B.A. [IpecBsinaukoB. — M.: U3gatenbcko-Toprosas kopnopanus «JlamkoB u KOy,
2013.-212c.

3unpbepman, M. Koncantunr: metoasl u Texnonoruu / M. 3unbbepman / Ilep. ¢ anrm —
CII6.: IMutep, — 2006. — 432 c.: un. — (Cepus «KoHcanTHHI).

Kunbneea P.A. CoctaBnenune Ou3zHec-IUIaHa MpeanpusaThsi. Teopus U mpakTuka: YdeOHoe
nocobue. — [Terponasnosck-Kamuarckuii: Kamuatl TV, 2005. — 150 c.

Kunnunr, M. YmpasneHdeckoe KOHCYynbTUpOBaHHWE. MHIyCcTpus 3HAHMM, CUMBOJIMYECKUN
KanuTan uiau HoBasg moxa / M. Kumnmunr, JI. Oursemn / Ilep. ¢ anrn. - X.: H3a-Bo
«"'ymanuTapHslii neHTp», 2008. — 416 c.

KoHcynbTupoBanue B YIOpaBIeHMM YeJIOBEYECKMMM pecypcamu: Ydu. moco0. / H.U.
[artanosa, H.A. Anekcannposa u np.; [lox pen. H.W. llaranosoii. — M.: UTHOPA-M, 2010.
—221c.

KopmrynoBa, E. M. busHec-muiaH MHBECTHIIMOHHOTO IMpoekTa: yudeb. mocobue / E. M.
Kopmrynosa, H. A. Manununa, K. B. Manununa, CII6 roc. apxuT.-CTpOHUT. yH-T. —
CIIG., 2011. - 135 c.

Koyn, M. 7 Hot koncantunra / M. Koyn / Ilep. ¢ anrn. — CII6.: [Tutep. — 2007. — 336 c.: ui.
— (Cepus «Koncantunry).

Jlanbirun  FO. H. OcHOBBI yHpaBIeHUYECKOTO KOHCYJIBTUPOBAHHS: YyueOHOe Mocobue.
PexomenmoBano CoBeToM VY4eOHO-METOAMYECKOTO OOBEAMHEHHS BY30B Poccum 1o
0o0pa3oBaHUIO B 00JACTH MEHE)KMEHTa B KauyecTBe Y4eOHOIo MOCOOMs Uil CTYJEHTOB,
00yJaronuxcs Mo CenuaTbHOCTH «MEHEeDKMEHT OpraHu3aiuny. - 3-¢ u3jl., nepepad. u Jo1.
-M.: Akanemuueckuii mpoekt, 2006. — 352 c. - Cepusi: Gaudeamus.
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14.

15.
16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

217.

JlutBak b. I'. YnpaBnenueckue pemenus: yaeOHUK a7 By30B / bopuc I'puropseBuy JInTBak.
- M.: DKMOC, 1998. - 248 c.

Macnosa B.M. Ynpasienue nepconanom: yueoHuk. - M.: FOpaiir, 2011. - 488 c.
MexnayHapoaHblii KoHcanTUHT: Yueb. mocodue / [lox pen. @.JI. Illaposa. — M.: MUDII,
2007. - 76 c.

OCHOBBI TICHXOJIOTHYECKOTO KOHCYJbTHpPOBaHUA.: YueO. mocod. / O.0. AHApOHHUKOBA. —
M.: By3osckuii yueonuk: HULl TH®PA-M, 2013. - 415 c.

[TnoraukoB, H.U. Koncynbrant. Yue6Hnoe nmocoore CuOMPCKOM MIKOIbI KOHCYJIbTaHTOB / H.
H. IInornukos. — M.: 3AO0 «MHTEJIBYK», 2007. — 592 c., .

CutnukoBa, JI.b. HopmaTtuBHO-TIpaBOBOE€ M JIOTOBOPHOE PETYJMPOBAHUE OTHOILICHWH Ha
BO3ME3HOE OKa3zaHWe KOHCyibTaluoHHBIX ycuyr / JLb. CurmukoBa. — M.: UI' «tOpwucr,
2007. - 176 c.

TokmakoBa H. O. OCHOBBI ympaBIeHYECKOTO KOHCYJIbTUPOBAHUS: Y4EOHO-TPAKTUICCKOE
nocobue. - EBpa3uiickuii OTKpBITHIN HHCTHTYT, 2006. - 240 c.

Tpasun B. B. IloaroroBka u peanu3anus ynpaBiI€HUECKUX PpEUIEHUH : yd4eO.-IIpaxT.
nocobue. Monyns VI / Buxtop BanentunoBuu TpaBun, Muxaun HBanoBuu Marypa,
Mapuna bopucona Kyp6arosa; Poc. akan. Hapon. xo3-Ba u roc. ciayx0bl npu [Ipe3unenre
P®. - M.: Jleno, 2013. - 111 c.: un., Tabn. - (MoaynsHas nporpamma "PykoBoautens XXI
Beka').

VYnopasnenueckue pemenus: Yueb. moco0. / E.M. Bbpaxko, I'.B. CepebpsikoBa, D.A.
CmupHOB. — 2-¢ uzn. — M.: PUOP, 2008. — 126 c.

YnpaBrneHueckoe KOHCYJIbTHpoBaHHe: YueOHoe mocobue / M.M. CokonoBa. — M.: HUI]
Unppa-M, 2012. - 215 c.

[pmaposa, T. E. YopaBnenueckoe koHCynbTHpoBaHue : TekcT jgeknuii / T. E. Lpimapoa. —
Vaesuosek : Yal'TVY, 2009. — 63 c.

[apkoB, ®.M. KoMMyHUKOJOTHS: KOMMYHHMKAIMoHHbIN KoHcantunr / @.U. Hlapkos. —
M.: HamxoB u K., 2010. — 408 c.

[eitn, OD.I. IlIpouecc koHcantunra. IlocTpoeHue B3aMMOBBITOAHBIX OTHOILUEHUMN
«kmueHT-KoHcynbTanTy / J.I. Ileiin. — CII6.: ITurep. — 2008. — 288 c.

IOkaeBa, B.C. Ilpunstue ympaBneHueckux pemenuit: Yuebnux/ B.C. IFOxaeBa, E.B.
3ybapesa, B.B. UyBukoBa. — M.: Uznarenscko-Toproas kopropaius «JlamkoB u KO»,
2012. - 324 c.

6.3. YueOHO-MeTOAUUYeCKOE 00ecliedeHHe CAMOCTOSITe/IbHOI padoThl.
6.4. HopMaTUBHbIE NPABOBbIE TOKYMEHTHI.

1. Koncrutryuus Poccuiickoit @enepaunn. — M.: b.u., 1993.
2. brojkeTHeii kogeke PO ot 31.07.1998 Ne 145-D3.

3. I'paxnanckuii konekce Poccuiickoit denepanu

4. Hanorossiii kogekc PD ot 31.07.1998 Ne 146-P3. Y. 1.
5. Hanoroseii kogekc P®D ot 05.08.2000 Ne 117-®3. Y. 2.

6.5. UnTepHeT-pecypchbl

1.  OdunumansHsiii caiit ['ocynapcrBenHo# Jymsr PO - duma.gov.ru
2. Odunmanbubiii caiit MunucrepctBa ¢(unHancoB Bonrorpaackoit obnactu -

volgafin.volganet.ru

3. Od¢wunmaneHbiii caiit Munucrepcta punancos PO - minfin.ru
4.  Odwunmaneheiii cailt [lencnonnoro gouna Poccuu - pfrf.ru
5. Od¢wunmanshusiii caiit [IpaButensctBa Bonrorpanckoii obnactu - volganet.ru
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~No

Odunmanbublii caift [IpaBurensctBa PO - mpaBuTenscTBO.ph
CIIC «Koncynbtant [Lmroc»
CIIC «I"apanT»

6.6. UHbIC HCTOUYHUKH

Hnvie ucmounuxu ne Uucnoab3yromc
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7. MaTtepuaibHO-TeXHN4YeCKasA 0a3a, HH(POpMALMOHHBbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuanbHO-TEXHHUUYECKOE 0OecTieueHre TUCIUIUINHBI BKIIOYaeT B ceOs:

- JIEKIIMOHHBIC ayJUTOPUH, 00OPYAOBAaHHBIE BUACONPOCKIIMOHHBIM 000PYIOBaHUEM JUIS
Mpe3EHTALIN, CPEICTBAMHU 3BYKOBOCIIPOU3BEACHHUS, SKPAHOM;

- TIOMEILEHHS ISl TPOBEACHUSI CEMHUHAPCKUX U MPAKTUYECKUX 3aHATHI, 000pYyIOBaHHBIE
y4eOHOI MeOeIbIo.

JlucuuiuiiHa —TMOAJEpXKaHa COOTBETCTBYIOUIMMH JIMIEH3MOHHBIMH  MPOTPaMMHBIMU
npoaykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanrT,
CIIC KoHcynbTaHT.

[IporpamMMHBbIe cpencTBa obecreyeHus: y4eOHOTO Mpoliecca BKIIOYAIOT:

- IporpaMmBbl Tipe3eHTaonnoi rpaguku (MS PowerPoint — 11t moAroTOBKYM ClAiI0B U
Ipe3eHTalHi);

- tekcroBbie penaktopel (MS WORD, MS ECXEL — s Tabinuil, auarpamm).

By3 obecrnieunBaet kaxxaoro odydaromierocs pabo4uM MECTOM B KOMIIBIOTEPHOM Kjacce
B COOTBETCTBHH C 00HEMOM M3Y4aeMBbIX ITUCIHUILINH, 00ECIIEYMBAET BBIXO/] B C€Th MIHTEpHET.

[Tomemienust Ui caMOCTOATENbHOW pabOThl OOYYAIOMIMXCS BKIIOYAIOT CIEIYIOIIYIO
OCHAILEHHOCTb:  CTOJIbI ~ ayJAUTOPHBIE, CTYyJbs, JOCKM ayJAUTOPHbIE, KOMIIBIOTEPHI C
MOJIKJIFOUEHUEM K JIOKAJIbHOW CETH MHCTUTYTA (BKJIIOYasi IPaBOBbIE CUCTEMbI) U IHTepHeT.

Jdnsi  w3ydeHuss y4eOHOW  TUCHMIUIMHBI — HMCIIOJNB3YIOTCS  aBTOMATH3HMpPOBAHHAsS
OubnuoreyHass wMHOpPMALIMOHHAS CHCTEMa U DJIEKTPOHHbIE OUOIMOTEYHBIE CHCTEMBI:
«YuuBepcuterckas ~ Ombmmoreka ~ ONLINE»,  «DnekrpoHHO-OMONHMOTEYHass  cucTeMa
uznarensctea  JIAHb», «OnexTtpoHHO-OnbimoreyHass cucremMa usgarenbcrBa  «HOpalTy,
«OnekTpoHHo-OnbaMoTeunass cuctema I[PRbooks», «Hayunas snextpoHHas OuOnmoTeka
eLIBRARY» u np.

ObecnieunBaeTcsi BO3MOKHOCTh OECHPENATCTBEHHOrO JO0CTYyINa 00ydaroluXcsl HHBAIHUIOB
B ayAMTOpUH, TyaJeTHble M Jpyrue IMOMEIIEHHs, a TakKe MX MpeObIBaHUS B YKa3aHHBIX
MOMEMICHUX (HAIWYHE MaHAyCOB, MOPYYHEH, PaCIIMPEHHBIX JBEPHBIX MPOEMOB, JTH(TOB, TTpU
OTCYTCTBUHM JHU(TOB ayAUTOPHUS paCIOaraercsi Ha IEepBOM JTake, HAIWYHME CHelHaTbHBIX
Kpecell U APYTuX NPpUCIOCOOIEHUI).

VY4eOHble ayAUTOPUH JJIs1 BCEX BUI0B KOHTAKTHOM U CaMOCTOSITENbHOM pabOThI, HayuHast
O0uOIMOTEKa U MHBIE NOMEIIEHMs 11 OOy4YEeHMsI OCHAIIEHbl CHEIMaJIbHBIM O00OpYyIOBaHUEM U
y4eOHbBIMM MeCTaMH C TEXHHYECKMMH CpPEICTBaMU OOydeHHUs s OOydarouMxcsi C
OTPaHUYCHHBIMH BO3MOXKHOCTSIMHU 3/I0POBBSI M OOYYArOIINXCS WHBAJIUAOB C Pa3HBIMU BUJIaMHU
OTpaHUYEHUH 310pOBbS:

- C HAPYIICHUSIMU 3PEHUS:

[Mpunrep Bpaiins braille embosser everest-dv4

DneKkTpoHHBIA pyuHoil BuaeoyBeneunteas CAHI]]

- C HApYIICHUSIMH CITyXa:

cpencTBa OecrpoBoiHOIM nepenaun 3Byka (FM-cucremsr);

aKyCTHYECKUN YCHIIUTEINb U KOJIOHKH;

Ttudrodaemnieepsl, paInoKIacchl.

- C HApYIICHUSIMHU OMOPHO-/IBUraTeIbHOTO amrapara:

MEPEABIDKHBIC, PETYINPYEMbIe APrOHOMHYECKHE IapThl C WCTOYHUKOM IUTAHHS IS
UH/IMBUYaJIbHBIX TEXHUYECKUX CPECTB;

KOMIIBIOTEpHAs TEXHUKA CO CIICIIUAIBHBIM TPOTPAMMHBIM 00€CTICYCHHEM;

aJIbTepHaTUBHBIE YCTPOICTBA BBOA MH(OpMALINY;

IPYrUX TEXHUYECKHUX CPEICTB TpHeMa-Tiepeaadn yueOHOH mH(pOpMalmyu B JOCTYITHBIX
dopmax Ui CTYICHTOB C HApYLIEHUSIMU OTTOPHO-JBUTAaTEIHHOIO armnapara.

Joctyn k nHpOpMaIMOHHBIM U OuOIMOTpaduueckuM pecypcam B cetu MHTepHET 11t
Ka)XJIOT0 0Oydarouierocs MHBAJIWAA WIM OOY4YalOIIerocss C OTPaHWYCHHBIMH BO3MOXKHOCTSIMHU
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3I0pOBbsI OOECIIEUEH MPEJOCTABICHUEM €My HE MEHEe YeM OJHOT0 y4eOHOTro, METOIMYECKOTO
MEYaTHOTO W/WIM D3JIEKTPOHHOTO W3JaHUS 10 aJanTalMOHHON OUCHUIUIMHE (BKJIOYas
AIIEKTPOHHBIE 0a3bl MEPHOINYECKUX U3AaHuH), B (hopMax, alalTUPOBAHHBIX K OTPaHUYEHUSIM HX
3I0POBBS U BOCIIPUATHUS HHPOPMALIUU:

Jliig oOyyaroumxcsi ¢ HapylmeHUsIMU 3pEHMSL:

e B r1e4yaTHOU (hopMe YBETUUEHHBIM HIPUPTOM;
¢ B opMe PIEKTPOHHOTO TOKYMEHTA,;
¢ B popme ayauodaiina;
e B nieyatHoM (opme mpudTom bpaiins.
Jli1g 00yyaronxcs ¢ HapyUIeHUsIMH CIIyXa:
B IeyaTHou opwme;
¢ B (hopMe ANIEKTPOHHOTO TIOKYMEHTa;
B opme aynuodaiina.
Jlig 00yyarouuxcsi ¢ HapyUIeHUsIMHU OIIOPHO-/IBUTaTeIbHOTO anmapara:
B Ie4aTHoOU opme;
B (hopMe AIIEKTPOHHOTO TIOKYMEHTA;
B (hopme ayaunodaiina.
ConepxkaHue aganTallMOHHOW JWMCHUIUIMHBI pa3MelleHO Ha caiTe HH(OpPMalMOHHO-
KOMMYHHKaIIMOHHOM cetn MuTepHet: Cepuika: http://vigr.ranepa.ru/sveden/education/ ...

Wudopmannonnsie cpeicrsa oOydyeHHs, aJalTUPOBAHHBIE K OTPAHUYEHUSIM 310POBbS
00y4aroIINXCS:

JNIEKTPOHHBIE YYEOHUKH, ydeOHBbIE (GHIBMBI 10 TEMaTHKE IHMCIMIUIMHBI, IMPE3CHTALUH,
MHTEpAaKTHBHBIE YyueOHBIE W HArJsIIHBIE IOCOOMS, TEXHHYECKHE CpPEACTBA MPEIbSIBICHUS
uHpopMaruy (MyIbTUMEAUNHBINA KOMIUIEKC) U KOHTPOJIS 3HaHUI (TECTOBBIE CUCTEMBI).

OBC «Aiidyke», MupopmannonHo-npaBoBbie 06a3pl maHHbIX («Koncymbrant Ilmrocy,
«["apanT»).

MynapTUMEAUIHBIN KOMILIEKC B ICKIUOHHON ayAUTOPHH.
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