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BF1.B.JIB.9.2. PASPABOTKA YIIPABJIEHYECKHNX PEIIEHUM
HauMeHOoBanue OUCYUNTUHBL (MOOYIS)/ NpaKMuKu

ABTOP: K. 5KOHOM.H., JIOLIEHT, JIOLIEHT KadeIpbl KoprnopatuBHoro yrpasienus [ psauenko T.B.
Kon n nammenoBanue HanpaBJjeHust noaroroBku: 39.03.01 Commonorust

Ipoduas: CounanbHasi CTPYKTYpa, COLIMAIbHBIE HHCTUTYTHI U MIPOLIECCHI

KBanudukanus (creneHpb) BbINYCKHUKA: OakaiaBp

®opma o0yueHHsI: OUHAsS

Lesb ocBOEHUSI AMCHUTIHHBI:
CriocoOHOCTH UCHOJIB30BAaTh METO/IbI COL[MOJIOTHYECKOTI0 aHaIu3a B Mpoleccax pa3paboTKu U
MPUHSATHS YIIPABICHUYECKUX PELIECHUH, B OLIEHKE UX MPaKTH4YeCKON 3 (eKTHBHOCTH

Ilinan kypcea:

Tema 1. Texnonorus pa3pabOTKH yIpaBIeHUYECKUX PELICHUH.

Mopnenu npuHsaTUs peuieHuid. Mojenb uIeHTHQUKAUU M KIacCUpUKALUU IeNd
(MUMKLI). Dransl nporecca pa3pabOTKU yIPaBICHYECKUX PEIICHUH.

Tema 2. IIpoOnembl 1 0cOOEHHOCTH (PUHAHCHPOBAHUS NHBECTULIMOHHBIX TPOEKTOB B PO.
OcHoBHble TpoOJEMbl (DUHAHCU-POBAHUS HMHBECTULIMOHHBIX MpPOeKTOB B P®. OcHoBHbBIE
opraHu3anuoHHble  (opMbl  (puHAaHCHpOBaHUA. BHyTpeHHHEe M  BHEUIHHME HCTOYHUKHU
(uHAaHCUPOBAaHUS UHBECTUIIMOHHBIX IIPOEKTOB.

Tema 3. Ouenka TpedyeMoi JOX0AHOCTH U 3P(HEKTUBHOCTH UHBECTULIMOHHOTO MTPOEKTA.

PucKkoOBBIE COCTABISIOIIME WHBECTHIIMOHHOTO TpoekTa. OmnpexpeneHue TpedyeMoit
AOXOAHOCTH IIO I'pymIiaM U TUIIaM HHBGCTHHHﬁ. IToxazaTenn Bq)q)eKTI/IBHOCTI/I MHBECTUIITMOHHOTI'O
IPOEKTA.

Tema 4. KoMMyHHKaIMU B yIIPaBJICHUU.
TpakroBka MIOHATUSA KOMMYHUKAaIUH. [Iponecc KOMMYHUKAIUU. ITocTpoenne
KOMMYHHMKAIIMOHHbIX  ceTel. Chnenu-guka peanu3alud KOMMYHUKA-IMOHHBIX  CTUJIEH.
Opranu3zanys HeBepOaIbHOM KOMMYHHKAIIUH.

Tema 5. [TocTpoenne paboThl B OpraHu3aIlim.

O6mue @ynkuuu npennpustus. AHanu3 (QyHKOuE  ynpasieHus.  Konnenuus
MIPOEKTUPOBaHUS pabOThl: aHalW3 pPadOTHI; MapaMeTpbl padOThl; BOCHPUATHE COACPKAHUS
pabotel. TexHonoruss W MpoeKTUpoBaHHE padboOThl. Mojaenu NpPOEeKTUPOBAHUSI PadOTHI:
MIOCTpOEHHE paboThl; paciiupeHre MaciTada padboThl. @akTOpPhl MPOSKTUPOBAHUS OPraHU3AINH:
BHEIIHSAS Cpena; TEXHOJOrUs padOoThl; CTpaTerMuecKuid BbIOOp. DJIEMEHTHl IPOEKTHPOBAHUS
OpraHM3aluy: pa3JieieHue TpyAa U CHelHalu3alus; JenapTaMeHTH3alus U KOoepalys; CBsI3u
B OpraHM3alMd M KOOpJAUHAIMSA; MAaclIiTad yIpaBiIsieMOCTH U KOHTPOJS; Hepapxus B
OpraHM3allil U €€ 3BEHHOCTb: pPAaCIpe/ieJIeHHE MpaB M OTBETCTBEHHOCTH; LIEHTpaJM3alus U
neneHTpanu3anys; muddepeHnnanys 1 UHTErpaus.

Tema 6. DTuueckue TpeOOBaHUS K MOBEACHUIO HA rOCyAapcTBEHHOU cinyxOe B PD u
(dbopMUpOBaHHE €€ UMHJIKA.



[IpoGnemsl hopMUpOBaHUSI UMUJKA TOCYAAPCTBEHHOTO ciiykauiero B PO, rocygapcTBeHHON U
MYHULIMNAIBHOHN City’k0bl. DakTopsl GOpMUPOBAHUS MO3UTUBHOTO UMHJIXKA IOCYIapCTBEHHOTO
CIIyXaIlero, TOCyJapCTBEHHOW ¥ MYHHIMNAIBHOM CiIyxObl. BrusHue coOmoneHus
roCy/IapCTBEHHBIMHU CIYXAIIMMH 3TUYECKUX HOPM Ha (OPMUPOBAHHE UX MO3UTUBHOTO UMHJIXKA.
Texnonoruu GopMupoBaHUs 0OIIECTBEHHOTO MHEHHSI O TOCCITYKalUX.

®opMbI TEKYLIEI0 KOHTPOJIA U NPOMEKYTOYHOM aTTeCTAllUM:

B xone peanuzanuu AMCHMIUIMHBI HCIOJB3YIOTCS CIECAYIOIIME METOABI TEKYIIEro KOHTPOJIS
yCIeBaeMOCTH 00YUaIOLIUXCSl: YCTHBIN ONPOC, MHUCbMEHHBIN TECT

[IpomexyTouHas aTTecTalus MPOBOAUTCS B (hopMe 3a4eTa METOJO0M BBIIIOJIHEHHS] TPAKTUYECKUX
KOHTPOJIBHBIX 3aJJaHUM.
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