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HauMeHOoBanue OUCYUNTUHBL (MOOYIS)/ NpaKMuKu

ABTOpP. KaHJI. COLIMOJ. HayK, JOIeHT Kadenps! pumocodun u conmonoruu dposzaosa 0. A.
Kon n nammenoBanue HanpaBJjeHust noaroroBku: 39.03.01 Commonorust

Ipoduas: CounanbHasi CTPYKTYpa, COLIMAIbHBIE HHCTUTYTHI U MIPOLIECCHI

KBanudukanus (creneHpb) BbINYCKHUKA: OakaiaBp

®opma o0yueHHsI: OUHAsS

Lesb ocBOEHUSI AMCHUTIHHBI:
CriocoOHOCTh HCIOJIB30BaTh METOJIbl COLMOJIOTHYECKOr0 aHaju3a B Ipoleccax pa3padOTKH U
MPUHSATHS YIIPABICHUYECKUX PEIIECHUH, B OLIEHKE UX MPAKTHYECKON 3PPEKTUBHOCTU

Ilinan kypcea:

Tema 1. Counosiorusi Opranu3anuii Kak HayKa

Ompenenenue opranu3anuu. 3apoxaeHne «CoIuoIoTuy OpraHu3anun» . EcTecTBeHHbIS
M HCKyCCTBEHHBbIE opranm3anuu. ConmaibHble acconuanud. [Ipu3HAKM E€CTECTBEHHBIX
opranu3anuil. [Ipu3HakKM  HMCKYCCTBEHHBIX  oOpraHu3auuii. Tumoysorum  opraHu3aluu.
Knaccuduxanus opraHu3anuiu T. [Tapconca. Knaccuduxarus opraHuzaiuin
I'. Munn6epra.

Tema 2. OcHOBHBIE TeopeTHYeCKHE HATIPABJIEHUS] COLHOJIOTUH OPraHU3alUil

Bo3HuKHOBEHHE HAyYHOIO MOJXOJA K M3YYEHHIO OpraHu3auuid. Jrtarbl (OpMUPOBAHUS
Teopu opraHuszauui. I[Ipeanochuiku B BO3HMKHOBEHHSA Teopuu opranusamui. llogxomer k
ynpasieHuto. Kinaccudeckas mikona HayuyHoro ympasienus @. Ternopa. OCHOBHBIE PUHIIUATIBI
«rernopusMay. Kiaccuueckass mikona aaMHUHUCTPATUBHOIO YIPABJICHUSA. AJIMHUHUCTPAaTUBHASA
teopust ympasienus A.Qaiions. Teopernmueckoe OOOCHOBAaHHME IIKOJIBI HAYYHOTO YIpaBieHHUS M.
BeGepom. I1Ikona yenoBeueckux OTHOIIEHUNH. XOTTOPHCKUE 3KciepuMeHThI. [lcuxonoruueckas
mkona ympasienust (P.Jlaiikepr). Cucremusnii mnoaxon k  ynpasienuto (I'.Cnencep,
Jbx. Mumnep). CtpykTypHO-QyHKIMOHANBHBIN noaxoa. Cutyanuonssii noaxoa (I1. Ipykep, A.
Yannnep, P. J1pitBuc).

Tema 3. BHelIHsisi M BHYTPEHHSASI CpPeda OpPraHu3aluu

AKTyanbHOCTh y4eTa (akTOpoB BHEIIHEHW cpenbl. COCTaBIsAOMME M3Yy4CHUs] BHEIIHEH
cpeabl. BHemHsAs cpena mpsiMOro BO3AEMCTBHSA. BHemHss cpella KOCBEHHOIO BO3ACHCTBUSL.
@dakTopel BHEUIHEH cpelpl W HMX BIMSHUE Ha opraHuzauuio. CTpaTerud OpraHu3alid B
OTHONIEHMSIX C BHemHel cpenoil. bydepubie crpaterun. Crpareruud yCTaHOBIJIEHUS
B3aUMOCBs3el. XapakTepuCTUKU BHeIIHeW cpenapl. LleneBoil M CTPYKTypHBIA —QakTop.
Ompenenenue nenu u cTpykrypbl. dakrop 3amad. Texnonmoruueckuit daktop. YenoBeueckuid
¢dakrop. PakTOphl, BIUAIOLIME HA MHIUBUIYAIbHOE MOBEAECHHUE U YCHEIIHOCTh AEATEIbHOCTU
B3anMOCBs3aHHOCTH BHYTPEHHHUX IIEPEMEHHBIX OPraHU3aLIAH.

Tema 4. ArpeccuBHAasi, HHEPTHAsA M ONTUMAJIbHAS Ccpela yHpaBJIeHUs

Cpena ynpasnenusi. Pazsutue connaibHON cpefipl yrpaBieHus. B3auMocBs3b COCTOSIHUS
cpedbl YOpaBICHHS C LEJIbI0 YIPABICHUYECKOTO JeWcTBUs. MHepTHass, onTUMajbHAas |
arpeccuBHasi Cpela ynpaBJCHHsS. YTNPABJICHUE B YCIOBHUSAX arpeCCHUBHOM COLIMAIBHOM CpEIbI.
VYrpaBineHYeCKUA MEHTAJIUTET Kak Io3HaBaTelibHas mpoOsiema. CoOmMOKYIbTYPHBIH XapakTep
W3MEHEHUW ColuaNbHOU cpenbl. «CouManbHBI HWHAWBUI) M PETYIATUBHBIM MEXaHU3M



colManbHOM cpenpl. Ponb coluanbHOrO siipa CHUCTEMBI C YIPaBICHUEM B PETyIUPOBAHUU
COCTOSIHUM COLIMAJIBHON CPEeIbl.

Tema 5. @opmupoBaHue HeJsiei 1eITeJbHOCTH OPraHu3aluu

3HaueHne W QYHKOMHM I1€J€H B JEATETbHOCTH OpraHu3aluH. TUIOJIOTHS Lened B
opranuzanuu. Tunonorus neneit A.M.Ipuroxuna. Knaccuduxanus meneit no HanpaBIeHHOCTH.
Knaccudukanuss neneir mo xputepusim. Knaccudukanus memeid mo Bpemenu. lIporecc
MOCTPOCHUS iepeBa nesneil. TpeOoBaHus K LEIIsIM.

Tema 6. Buabl (popMaibHBIX OPraHU3ALMOHHBIX CTPYKTYP

JluHeliHple CTPYKTYpBI: WX JIOCTOMHCTBA W HeAOCTaTKH. Moaudukanuu JUHEHHOU
CTPYKTYphI opranuzauui. IIpogykToBeie cTpyKTypbl. JInHeliHO-1ITa0Has CTPYKTYpa.

OyHKUMOHAIBHBIE  CTPYKTYphl. JIMHEHHO-QYHKLIHMOHANbHBIE CTPYKTYpbl. [ nOKue
CTPYKTYpBL. THUIIBI THOKUX CTPYKTYp. DTansl popmupoBaHus npoekra. CBOOOAHBIE CTPYKTYPBHI.

Tema 7. Opranu3anuOHHbIE TEXHOJOTHU

[TonsiTHE OpraHU3alMOHHBIX TeXHOJOrui. OcHOBaHMS I KiIacCU(UKAIIMU TEXHOJIOTHH.
[IponsBojacTBeHHble TeXHOJNOrMK. Tunel TexHosormu mno Jbk. Byasapa. Texnosoruwm,
paszzenseMble IO TEXHOJOTMYECKOM HEONPENEICHHOCTH. TeXHOJOrMM, OCHOBAHHBIE Ha
coaepxanuu pabot.(H. Ileppoy).

Tema 8. Ilepconas opranuszauuu

TpeOGoBanus k nepcoHany opranuzauuu. Pabora ¢ nepconanom B opranuzauuu. Ilogdop
nepconana. PaccranoBka mnepcoHana. KommiekcHas mnpodecCHOHAIBHO-TICHXOI0THYeCKas
OIICHKa WICHOB opranm3anuu. GopMHUpOBaHUE KOJJICKTHBA B OpPTraHU3AIMH. DTaIlbl IOCTPOCHHS
KoJuIeKTHBa. Kpurepun oneHku nepcoHana.

Tema 9. OpranuszanuoHHasi KyJbTypa

[lonsitTne opraHu3alMOHHON KyJnbTypbl. KynbTypHbIE KOMIUIEKCH OpraHU3alUu.
JlesITenbHOCTHO-POJIEBOM KYJIbTYPHBIM KOMILJIEKC. YTpaBJIEHYECKUHN (BJIACTHBIN) KyJIbTYpPHBIN
KoMIUIeKC. KynbTypHbId KOMIUIEKC OTHOUIEHMA ¢ BHemHeW cpenon. IloBeneHueckuit
KyJIbTYpHbIH KoMmiuiekc. CTpyKTypa OpraHu3allMOHHOW KyJIbTYpbl. THIIBI OpraHU3allMOHHBIX
KynbTyp. Kiaccupukammss  opranmzanmonHsix — kKynbTyp  C.Xangu.  Knaccudukanus
OpraHu3alMoOHHBbIX KyJabTyp M. bypke.

Tema 10. I'pynnbl B oOpranusanusx

[Ipupona conmansHeIX Tpynn B oprann3auusax. [lordarue connansHoi rpynnsl. [Ipu3naku
colManbHOM rpynmbl. Buasl rpynn B opranuzanmu. @opmanbHble U HE(QOPMaIbHbBIE TPYIIIHL.
dopmupoBaHue rpymnibl U GakTopsl ee 3ppexTuBHOCTH. [IprunHbI GOpMUPOBaHUS COLIMATBHBIX
rpynn. JlesaTenbHOCTh KOMaHJI B opraHusaunuu. IIpusHaku xomaHnpl. Paznuuus mexny
KOMAaH/I0M ¥ TPYIIIOHN.

Tema 11. MoTuBauus B OpraHu3amusax

[lonatne m cymuocTh MoTuBanuu. CTHUMynIHMpoOBaHUE TpyAa. Te€OpUH MOTHBAIUU B
opranm3aruu. Cojaep)kaTelbHbIE TEOPUH MOTHBAIMUA. TeOopHsl HepapXuu MOTPEOHOCTEH
A.Macnoy. Teopus npuoOpereHnbsix norpedHocter IaBuna MakKnemranna IlponeccyanbHbie
Teopun MoTuBammu. Teopus copaBemmBoctu Creiich Anmamca. Teopust ToAKpeTUICHHS
b.Ckunnepa

Tema 12. CeTeBble Opranu3anum: reHe3uc, CTPyKTypa, ynpanjeHue



[Tonarue cereBbix opranmzanuii. Crnemuduka cereBoil opranmzanuu. OcoOEHHOCTH
COLMOJIOTHYECKOTO TMOAX0Ja K aHAJIM3y CETEBOM OpraHu3alu. THIbl CETEBBIX OpPraHu3aluu.
W3menenue  copepkaHMs,  pasfelieHus — TpyAa,  kiaccupukauus — pabOTHUKOB B
nH(pOpMaIMOHATIFHOM TPYIOBOM Tiporiecce. CeTeBasi MOJIENb KaK OpraHU3alMOHHAs MapagurMa
ctparudukanmuu oobmectBa B XXI Beke. OcobGeHHOCTH (PYHKIIMOHUPOBAHHS CETEBOM
opranm3arui. HeoOMXeBHOPUCTCKHE U CTPYKTYPAIUCTCKHE  TMOJIXOJbI K  aHaJu3y
muddepeHMa ¥ OPraHW3allud B CETAX COIMAIBHOrO oOMeHa. KOMMyHHMKaTHBHBIC CETH:
pacrnipocTtpanenre nHbopmau 1 BiusHus. CeTeBOW aHaln3 M OpraHU3AIMOHHBIE CTPYKTYPHI:
COpEBHOBaHUE, KOHTPOJIb M BO3HUKHOBEHHE HOpM. MoenupoBanue nuddepeHimanim craTyca
1 BiacTu B ceTsax. CeTeBble CBSI3M B OPraHU3aIUsAX

Temal3 BaacTh M KOHTPOJIb B OPraHU3anMAX

[IpuMeHeHre KOHTPOJs B ylpaBieHuM opranusanuei. llonsrue xoHTpossa. Buasl
KOHTpoJs. CriocoObl KOHTpoJist B opranu3auuu no M.Urony. KoHTposns yepe3 conmanuzanuio
WHJIMBHUJIOB K TpynnoBeiM HopMmaM. KoHTposb yepes3 rpynmnoBoe aasieHue. KoHTposb yepes
MIpUHYKJIEHUE. BIacTe 1 OCHOBHBIE MOJIXOJIbI K €€ M3y4eHuro. Pa3nnuns Mexy pyKOBOJACTBOM
W JIUIEPCTBOM. BiacTh Kak CBOMCTBO JUYHOCTH. BiacTh Kak OCOOBIN THUI MEXKIMYHOCTHBIX
otHomeHu. OcHoBanusi Biactu mno k. ®@penun u b.PeiiBeny. Ctunu pykoOBOJCTBa IO
K.JIeBuny. Teopus ynpasnendeckoit pemerku P.brneiika n [)x.MoyToH.

Tema 14. Opranu3zaumoHHbIe H3MEHEHUSs

[Ipupona oprann3zanvoHHBIX W3MeHeHnH. COPOTHUBIICHUE TIepEMEHaM: TPUYHHBI, BUIBI,
nociaencTBuss. Tpu craauu W3MEHEHUH. YNPABJICHUE OPraHU3alMOHHBIMH W3MEHEHHSIMU.
[Toxxonsr 1 MeTOABl OpraHu3alMoHHOr0 pa3BuTusA. KaszyanbHbie nepemeHHbie. COBpEeMEHHBIC
HANpaBJICHUS OPraHU3alMOHHBIX W3MEHEHHH. byayinee OpraHuM3alMOHHOTO ITOBEJACHUS.
[Ipupona wusMmeHenudt B 1mpouecce Tpyna. Peaknum Ha wu3MeHeHus. ColnpoTHUBIIEHUE.
OcymectBiienne wu3MeHeHWH. Pasnmuuneiii  ypoBenp wu3MeHenuil. [logaepkka mporecca
m3mMeHennid. OpraHuzalioHHOE pa3BuTHE. JIOCTOMHCTBA M HENOCTATKH OPraHU3aIlMOHHOTO
pazButus. [Ipupoma opraHW3alMOHHBIX U3MEHEHHH, HEOOXOAMMOCTh MIEPEMEH B OpraHU3aIlUH.
N3menenne BHYTPEHHUX MEPEMEHHBIX OpPraHU3allMM B WX B3aUMOCBS3H: IIE€TH, CTPYKTYpa,
TEXHOJIOTHS, JIIOIU. YTpaBJCHHE TNOBEICHHEM B opranmsauuu. Mopens Jleppu ['pelinepa.
VYyactue pabOTHUKOB B YIPaBICHWU OPraHU3AlMOHHBIMH HM3MEHEHUSMH. VIHHOBaIlMOHHBIHI
notenuain. Co3gaHue MHHOBAIIMOHHOTO KJIMMaTa B OpraHu3aIliy.

®opMbI TEKYLIEI0 KOHTPOJIA U NPOMEKYTOYHOM aTTeCTAlluM:

B xoxe peanuzanyu AUCHMIUIMHBI HCIIOJIB3YIOTCS CIEAYIOIIME METOJBI TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTHU 00YYaIOLUXCS: YCTHBIN OIIPOC, TECT, IPAKTUYECKOE 3a/1aHue, pedeparsl
[IpomexyTouHas aTTecTalnus MPOBOAUTCS B (hopMe 3a4eTa METOJ0M BBIIIOJIHEHHS TPAKTUYECKUX
KOHTPOJIbHBIX 3aJJaHUM.

OcHoBHas1 JIUTEepaTypa:

1. bapkoB C. A., 3ybkoB B. W. Couwmonoruss opraHuzauuii: y4eOHUK Jis
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2016. — 414 c. DnexTpoHHBIA mocTym: http://www.biblio-online.ru/book/C06A3D4D-0A1B-
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