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Hean aucuuniauubi: chopmupoBath komneTeHIo [1K-13 - cmoco6HOCTh K TPOBEICHUIO
paboT C MepCOHAIOM OpraHU3aIUH C [ETbI0 0TOOpa KAJAPOB M CO3JIaHUS TICHXOJIOTUYECKOTO
KJIUMaTa, CIOCOOCTBYIOIIET0 ONMTUMU3AIIMH ITPOU3BOJICTBEHHOTO MPOIIecCa.

Ilinan kypca:

Tema 1. Ajanranusi nepcoHasa

[MpodeccrnonanbHas OpHeHTAIMS W COLMATbHAS aJanTanus K Kouiektuse. [Iporpammbl
npoecCHOHANBHOM OpUEHTAIMK: 00Ias W CHelUATU3UpPOBAaHHAS MPOTPAMMbBI OPHEHTALIUU.
B3aumoneiictBue paboTHrka u KojuiekTuBa. CouuanbHas aganTanus pabOTHUKA K KOJIJIEKTUBY.
OCHOBHbIE OKUJAHUA COTPYAHUKA B Iporecce anantauri. OCHOBHbIE 0KHMJIaHUSI OPraHHU3alUU
10 TOBOAY HOBOrO CcOTpyaHHKa. [IpodeccmoHanbHas me3amanTaius. ATPEeCCHBHOCTh Kak
nposiBieHue ae3agantanuu. OneHKa nepcoHaia o OKOHYaHUM dTara aJanTaiuu.

Tema 2. KaapoBblii MOHUTOPHHT U aTTeCTALUS NIEPCOHATIA

KaI[pOBI)II\/JI MOHHUTOPHHT: IIOHATHCEC, OCHOBHBIC npenumMymectea U HEOOCTAaTKU.
ATTecTanys: NOpsAJOK MIPOBEAEHUS, OCHOBHBIE ATanbl. METObI aTTecTallui: METO YIIPABIICHUS
npu noMomu IOCTaHOBKH IIGJ'IGI\/'I, Ha6J'IIOI[eHI/Ie 3a TOBCACHUCM COTpPYAHHUKA, SKCICPTHLIC
OLIEHKM,  aHalu3  pe3yibTaToOB  JIEATEJbHOCTH,  HNPOQPECcCCHOHATIbHOE  TECTUPOBAHHE,
IcUxojioruueckoe  tectupoBaHue.  Ilopsmoxk  pa3paboTkm  mpomenyp — aTTeCTalMu.
[TocnenoBarenbHOCTh IIArOB  aTTecTanMd. PesynpraTel arrecranuu. Kpurepun OLeHKH
nepcoHana. AHaJIu3 TUIIOBBIX OLIMOOK MPH OLIEHKE MEPCOHAA.

Tema 3. YnpaBiieHue o0y4yeHueM U pa3BUTHEM IEPCOHAIA

OOyuenne 1 pa3BUTHE MEPCOHANA KaK OJHO U3 MPUOPUTETHBIX HANpaBJIEHUH KaJpoBOi
MOJIUTUKU. B3auMOCBSI3b MPOLIECCOB OPraHU3al[MOHHOTO Pa3BUTHUS U OOY4YEHHS W pa3BUTHUS
nepconana. Crparerus pa3BuTHs nepcoHasa. OCHOBHbIE TNPUYMHBL, 00yCIaBIMBAIOIINE
HEOOXOAMMOCTh  TIPOBEACHHS OOy4deHWs ¥  TOBBIMICHHS  KkBanupuxaruu. DakTopsl,
oTpeseNAoNne NoTpeOHOCTh OpraHMu3aluu B pa3BuTUU cBoero mnepconana (C.B. Iekurus):
JUHaMHUKa BHEIIHEH Cp€abl, pa3BUTUC TeXHOHOFHﬁ, HU3MCHCHHEC CTpPATCruv pas3BUTUA
OpraHM3aly, CO3/laHUE HOBOW OPraHU3allMOHHOW CTPYKTYpbl, OCBOEHHUE HOBBIX BHJIOB
nesitenbHOCTH. Llenu u 3amaun oOydeHus u pa3BuTusi nepcoHana. OCHOBHbIE MPEUMYIIECTBA,
KOTOpBIE TIOJy4YaeT oOpraHu3alus B IIpoliecce YynpaBiieHus pas3BuTueM nepcoHana (C.B.
[exmmus). Otmen mo OoOyYEHHWIO M Pa3BUTHIO TEPCOHANA B CTPYKTYPE KaJpOBOM CIYKOBI
opranu3aiui. OCHOBHBIE HampaBieHHs pabOThl oOTAena: OOyueHHEe U IOBBIIICHUE
KBaJIM(UKALIMY COTPYIHUKOB; IJIAHUPOBAHUE U Pa3BUTHE Kapbepbl COTPYAHUKOB.

Tema 4. OcHOBHBIE MOAXO0AbI K 00y4eHHUIO NMEPCOHAIA



IloHsATHE KOMIEKTHBHOM KOMIICTCHTHOCTH, HJIM «KYPOBHA O6paSOBaHI/ISI» OpraHU3aIuu.
OOyueHne Kak Iporecc NpupamieHus onbita. OCHOBHBIE THIBI OOy4YEeHHUS: MOAJCP KUBAIOIIEE
o0y4yeHHE M HMHHOBAIMOHHOE OoOyueHue. OOyueHMe mepcoHajla Kak OJHO W3 HaIPaBJICHUH
CTpaTeruu pa3BUTHUS IepcoHala. AMepHKaHCKas (IIKOJbl OM3Heca) M SIOHCKas (mepemada
ompITa Ha paboyMX MecTax) Tpaauuuu oOydeHUs mnepcoHana. OCHOBHBIE HampaBJICHUS
KOHLICTIIMY TOBBIIICHUST 00pa3oBaHus W HpodeccHoHambHON KommereHTHOcTH . Xaiize.
OCHOBHBIE MOMEHTBHI OpraHM3aLMU OOY4YeHHs IE€pPCOHAa: BBIABICHHE IOTPEOHOCTH B
npodeccuoHaIbHOM O0YYEHHUH; ONpenesieHne Crenu(UIecKuX Ieaeld oOydeHHs, COCTaBICHHUE
00yJaromux nporpamm; oreHka 3()(HeKTHBHOCTH MPOrpaMM 00ydeHusI.

OCHOBHBIE ~TNPHUHIMIBI OOYYEHHs: MOTHBAIMs OOYYalOIIMXCS, MOJOXKUTEIHHOE
HOJKPEIUICHHE, 3aKPEIUICHUE N3YUYCHHOI0 Ha MIPAKTHKE, OCMBICICHUE MaTepuaia, pa3sHooOpasue
METOJIOB 00YYEHUS, MPUKIAJHON XapaKTep n3y4aeMoro Marepuana.

Tema 5. Buabl (popMmbl) 00yueHus

— OcHoBHBIE BHIBI O00ydeHHUs: oOyueHHWe Ha pabodyeM MecTe; OOy4YeHHE BHE
OpraHu3aliy: B By3aX, B OM3HEC-1IKOJIaX; BHYTPU(PUPMEHHOE 00YUYEeHHUE; CTAXKUPOBKH.

— OOyuenue Ha pabodyeM MECTe: HHCTPYKTAXK, POTALMs, YICHUYECTBO U HACTABHUYECTBO
(KOy4HH).

— MHcTpyKTax Kak pa3bsiCHEHHME U JEMOHCTPALUs MPUEMOB pabOThl HEMOCPEACTBEHHO
Ha pabouem MecTe.

— Poranus kak MeToA CaMOCTOSITENILHOTO OOY4YeHMsl, HpPU KOTOPOM COTPYIHUK
BPEMEHHO IE€PEMEILAETCS Ha JIPYIYIO JOJDKHOCTh C II€JIbI0 IPUOOpPETEHUs] HOBBIX YMEHUU U
HaBBIKOB.

— VYYyeHHuecTBO M HACTaBHUYECTBO (KOYYMHI) KaK METOJ Iepelayd HPaKTHYECKOTro
OTbITa MEHEKEPOM, WJIH OIBITHBIM MPO(PECCUOHAIOM HAUMHAIOLIEMY COTPYIHHUKY.

— OCHOBHBIE IUTIOCHI U OTPaHUYEHUS 00YUYeHUs Ha pabourX MecTax.

— OOydeHue BHE opraHuzanuii: OusHec-oOpa3oBaHUE, BHYTPU(PHUPMEHHBIE MIKOJIBI
o0pa3oBaHusl, Ujest KOPIOPATUBHBIX YHUBEPCUTETOB, KOHCAITUHTOBBIE (PUPMBI.

busnec-oOpazoBanue:  OpueHTanMs ~Ha ~ Hay4dHble  JocTikeHus.  OCHOBHEIE,
OpPUEHTHPOBAaHHbIE Ha HAayKy MOJXOAbl K oOydeHuio: Umkarckas Imkona Ou3Heca (cTaBKa Ha
KOJIMUeCTBEHHbIe MeTojabl) M ['apBapjackas mkona Ou3Heca (cTaBKa Ha H3Y4YEHHME JI€JIOBBIX
CUTYaIHi).

OcHoBHbIE 1€ OOy4YeHHs: NPUOOPETEHHE HOBBIX 3HAHMW, W3MEHEHHE I0AXO0JO0B,
MacTepcTBO B PELICHMH IPOOJieM, OCBOCHHE HAaBBIKOB OOIIEHUS, Pa3BUTHE CIOCOOHOCTH K
COBMECTHOM paldoTe, coXxpaHEeHHE 3HaHUM U Ap. XapaKTepUCTHKAa OCHOBHBIX METOJIOB OOyUEHUS:
METOJI KOHKPETHBIX CUTyallMif, MeToa OOCYXIEHus, JIKIHs, IEJIOBbIE WUIPHI, JEMOHCTpPAIUSI
¢uIbMOB, TporpaMMHOE OOyuY€HHUE, POJIEBbIE UIPbI, CEH3UTUBHOE OOYy4eHME, TEJIEeBU3MOHHAs
aexkuus. TpeHMHr Kak aKTUBHBIA MeTOJ OOydeHHus IepcoHajlla BHYTPHM OpraHM3alud C
NpUBJIIEYEHHEM  CTOPOHHUX  cnemnuanuctoB  (TpeHepoB). Cyrs  UT-meroma, wim
«AHCTPYKIIMOHHOTO METOJ[a»: TPEHEpbl O00y4yaloT JIMHEHHBIX PYKOBOJIUTENEH, KOTOpbIE 3aTeM
00yJaroT MOAYNMHECHHBIX.

Tema 6. Kapbepa. Buabl kapbepbl. MoTHBauus U BbIOOP Kapbepsbl.

Cucremnasi kapbepa

[Tonsitue kapwepbl. Paznuunble moHumMaHusi kapbepbl. Kapbepa Kak CyObEeKTHBHBIC
NPEJCTABICHUS] COTPYJHUKA O CBOEM NpOo¢eCCHOHATLHOM OyaylieM U 00 YIOBIECTBOPECHHU
TpynoM. Kapeepa Kak COBOKYITHOCTb JOJKHOCTEH, KOTOPBIE 3aHUMAJI M 3aHUMAEeT KOHKPETHBIN
corpyaauk. Kapbepa kak npenmer BbiOopa cyObekTa Tpya. Kapbepa kak npeaMeT ynpaBieHus
CO CTOPOHBI MEHEDKEPA 10 NIEPCOHAIY.

ITonsiTne kapbepHOro nukiIa. OCHOBHBIE ATaNbl KAPHEPHOTO LIUKJIA!

— 3aBeplIeHHE NPOPeCCHOHATBHON OATOTOBKH, BXOXKICHHE B IPODECCHIO;

— pa3nMuHbIC BU/bI OBBILIECHUS KBAIN(UKALMHU, 3HAYUTEIbHbIN IPAKTUUYECKUN OIIBIT;



— O4YeHb OOJIBIION MPAKTUYECKUHA U COITUATIbHBIN OIIBIT.

Bunpr kapeepbl. @akTuyeckas U ILUIaHOBAsl Kapbepbl. BepTukanbHas U rOpu30HTAJIbHAS
Kappepa. Buapl kapbepHOro MPOJABUKEHUS: CUTyallMOHHAs Kapbepa, Kapbepa «OT HayaJIbHUKaY,
Kapbepa «OT pa3BUTUS 00BEKTA», «COOCTBEHHOPYUYHAs Kapbepay», Kapbepa «I10 TPyIam».

Teopus BeiOOpa Kapwepsl Jxona ['ommanga. Knaccuukanuss THIIOB JTUYHOCTH, WA
«aectuyroybHUK [omutanna». XapakTepUCTUKA OCHOBHBIX TUIIOB JIMYHOCTHU: PEAIMCTUYECKUN
(«MaIIMHUCTY), UCCIIEN0BATENbCKUI («YUEHBI), apTUCTUUECKUN («JIeKOpaTop»), COLMaIbHbIN
(«KOHCYJIBTAHT»), IIPEAITPUHUMATEIbCKUN («amBOKaT), KOHBEHLMOHAJIbHBII
(«Oyxranrep»).JlnHaMUKa WM3MEHEHHs YPOBHS SHTy3Ma3Ma M ONbITa padOThl B  OJHOH
nommkHocTH.  OOyueHue IUIAHUPOBaHWIO Kapbepbl. MotuBauus Kapbepbl. OCHOBHBIE
IIPEUMYIIECTBA, KOTOpBIE IOJIy4aeT COTPYAHHUK OT Yy4yacTHsl B IPOLECCE IUIAHUPOBAaHUSA U
ynpasieHus: pazutueMm Kapbepbl (C.B. Hlekmns). OcHOBHbIE KapbepHbIE OPUEHTALUU, WIIH
«saxopst kapeepel» (D. Lleitn): npodeccnonanbHas KOMIETEHTHOCTb, MEHEPKMEHT, aBTOHOMHS,
CTa0MIIBHOCTh MecCTa paboThl, CTAOUIBHOCTh MECTa KUTEIbCTBA, CIIY)KEHUE, BbI30B, HHTETPALUs]
CTWIEH JKU3HH, NpeIlNpUHUMATEIbCTBO.CHUCTEMHAs Kapbepa KakK COBPEMEHHBIH METOJ
IUIAHUPOBAHUS U pa3BUTUA Kapbepbl. OCHOBHBIE MJEH CHUCTEMHOM Kapbepbl. XapaKTepUCTHKA
OCHOBHBIX YacTeil CUCTEMHOM Kapbepbl. OCHOBHBIE TPEOOBAHUS K IOCTPOCHUIO BEPTUKAIbHOU
Kapbepbl. Bo3MoKHbIE OLIMOKHM NMPHU JOJKHOCTHOM IPOABHKEHHM COTPYJHHKA: «aBaHCOBOE
Ha3zHauyeHue («apuHuun [lurepa» kak cieacTBue), MpeBpaLIeHUE CIOCOOHOIO U KOMIIETEHTHOTO
CHeluajucTa B  HECIOCOOHOrO U HEKOMIIETEHTHOro  pykoBoautens. Ilocrpoenue
npodecCOHaIbHON (TOPU3OHTAIBHOM) Kapbepbl. OCHOBHBIE BHUABI POTALMU: KOJbIIEBasd,
KOpoTKast W Oe3Bo3BparHasi. (OCHOBHBIE OOECIIEUMBAIOIINE YACTH CUCTEMHOW Kapbephl:
UH(POPMALIMOHHOE, IUIAHOBOE, OPraHU3allMIOHHOE, OLEHOYHO-aHAIUTUYECKOE, KOHCYIbTaTUBHOE
1 o0yuJaroriee ooecreueHue.

Tema 7. Tpenunr nepconasa. [IporpamMmmepl, HanpapJieHHbIE HA ONTHMH3ALMIO
COLMAJILHO-TICHX0JI0TMYEeCKOr0 KJIMMATA KOJLUIEKTHBA.

Ocobennoctu oOyueHust B3pOCibiX. CoOIMATBHO-TICUXOJOTUUECKUI TPEHUHT Kak
aKTUBHBIA MeToJl 00ydeHus. BO3MOKHOCTM TpEHHWHIa B pEIIEHUM OpPraHU3allMOHHBIX 3a/1ad.
CuCTeMHBIH MOIX0 K OpraHMW3aluu TPEHHWHTa nepcoHana. OpraHu3anus TpeHUHTa IepcoHaa;
CETTUHTI, COCTaB I'PYIIIbI, TUarHOCTUYECKOE UHTEPBBIO C ydyacTHUKaMU. Pa3zpaboTka mporpamMmbl
TPEHWHTA: KOMITO3UIIMS MPOrpaMMbl TPEHWHTa, HAYaIbHBIA JTam, pabodWii JTam TPEHHWHTA
(mpreMbl ¥ MeTO/1bI 00ydeHus). MeTo poseBbIX Urp.

OCHOBHBIE KJTACCHI TPEHUHTOBBIX MTPOTPAaMM B OpTaHU3ALMHU: TIPOTPAMMBI, HAIIPABJICHHBIC
Ha BBIpaOOTKY Iiesiell OpraHu3al U Croco00B UX JOCTHXKEHUS, MPOTrPaMMBbl, HalpaBICHHbIE
Ha ONTHMHU3AIMIO B3aMMOJCUCTBUS B OpPraHU3allMH, MPOrPaMMBbI, HAIPaBJICHHBIE HAa Pa3BUTHE
JMYHOCTHBIX KayeCTB, HABBIKOB M YMEHUH COTPYIHUKOB.

[Iporpammbl, HampaBleHHBIE Ha BBIPAOOTKY IIeNiel OpraHu3ald HW CHoco0OB MX
JOCTYOKEHUS: TPEHUHT (PUIOCOGUM U CTpAaTeTMH OpraHU3alMM, TPEHUHT MPUHATHS pelIeHHH,
TPEHUHT CTPATETUIECKOTO MBIIUICHUS, (POKYC-TPYIIIbL, U T. JI.

IIporpammMbl, HampaBieHHbIE Ha ONTHMHU3AIMIO B3aUMOJICHCTBUS B OpraHU3AlUU:
TPEHUHT (OPMHPOBAHUST KOMAHIBI, JUACPCKUH TPEHWHT, TPEHWHTH JHYHOCTHOTO BIIHSHUS,
MaJIOBEpOSATHOTO  B3aUMOJEHCTBMS, TPEHHHTHM pa3pelleHuss KOH(IMKTOB, KOPPEKLHHU
COLMATBHO-TICUXOJIOTUIECKOTO KIIMMaTa KOJJICKTHBA U T. 1.

IIporpammsbl, HampaBlIeHHbIE HAa PAa3BUTHE JHMYHOCTHBIX KAauyecTB, HABBIKOB M YMEHUH
COTPY/ZHUKOB: TPEHUHT KPEATUBHOCTH B MEHEDKMEHTE, TPEHUHT d(PPEKTHBHON KOMMYHHKAITUH,
YBEpEHHOCTH B ce0e, TPEHUHI BEACHUS IEPEroBOPOB, TPEHHUHI MpPOAAX, TPEHUHT
CEHCUTUBHOCTH. PerynsTHBHBIE TPEHUHTOBBIC TIPOTPAMMBI: MOTHBAITMOHHBIA TPEHUHT, TPEHUHT
BOJIU, IPOTPAMMBI IICUXOCAMOPETYJISIIIUU U T. 1.



DopMbl TEKYIIETr0 KOHTPOJISI M IPOMEKYTOYHOM aTTECTAIMU:

Pexomenayembie
JTamn 0CBOCHUS Kpurepuii Ilokazarennb cpeacrsa
KOMIIeTeHIIUH OLICHUBAHHS OLICHUBAHHSA (meToabI)
OLICHUBAHMS
I1K-13.2 3HaeT TpeboBaHusg K | BepHo onuceiBaeT [Toaroroska
CrniocobeH npoBecTu KOMIIETEHIIUSIM TpeOOBaHUS K MIMCBbMEHHBIX
OLICHKY KaHIUJATOB U | CIIELIMAJIUCTOB U KOMIIETCHIIUAM IIOPTPETOB Ha
NEPCOHAIIA; pyKOBOAUTENEN CIELHAIUCTOB U OCHOBE peau3anus
dbopmupoBaTh 3HAaeT KOMIIOHEHTHI U | PYKOBOJUTEICH. NIEJIOBOU UIPbI
COLMAIIBHO- (bakTopsI Bnageer 6a3oBbIiMu «AcceccMeHT-
IICUXOJIOTMYECKHUI COLIMAIIBHO- npuemMamu oréopa LIEHTP» B IIpoliecce
knumat [IpoBoauth IICUXOJIOTHYECKOro | nepcoHana. ToyHo MIPaKTUYECKUX
3aHATHA C KIMEHTaMU KJIMMaTa KOJUIEKTHBA | COCTaBISAET 3aHATHH.
110 BOIIpOCaM 3HaeT NOHsTHE npogeccuorpaMmMbl 1 YcTHBII onpoc Ha
yIIpaBJICHMUS, TpyZa, IICUXOTIPaMMBI. OCHOBE BOIIPOCOB K
3P PEeKTUBHOMN IICUXOJIOTHYECKUE I'pamoTHO U TOYHO 9K3aMEHY B
OpraHusalnuu Tpyna, IIPU3HAKU TPYAA, OIUChIBaET 0a30BbIE CMOJEIMPOBAHHON
MOBBILICHUS KOMIIETEHTHOCTh IPUEMBI ONITUMU3ALUN | CUTYaLlUH.
KB (PHUKALUN IIEpCOHAIA, COLIMAJIBHO- Otuer no
TEXHOJIOTHUH OLEHKU | ICUXO0JIOTHYECKOIr0 [IPAKTUYECKUM
IepcoHaIa. KJIMMaTa KOJUIEKTHBA. 3aJlaHUsAM
Ymeer JlornuHo cTpout IIpoexr.
JMarHOCTUPOBATh MO/JI€Ib KOMIIETEHIUH.
rapaMeTphl Bepro npumensier
COLIMAIIBHO- METO/bI OLICHKU
MICUXOJIOTMYECKOr0 | IepCcoHaa,
KJIMMaTa KOJUIEKTHBA | aHAIIU3UPYET

Braneer npuemamu
oTOOpa nepcoHasa.
Braneer npuemamu
ONTUMU3ALHNU
COLIMAJIBHO-
IICUXOJIOTHYECKOT O
KiimMara
KOJIJICKTHBA.

MMOJIYUCHHBIC JTaHHBIC,
COCTAaBJISICT TPAMOTHBIC
PEKOMEHIAINH.
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OakanaBpuata / A. T. 3y6. — 2-e uzn., nepepad. u gomn. — M. : U3narensctBo,. — 372 ¢. —
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