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Lesib ocBOEHHMS THCHMIIMHBI: CYOPMHUPOBATH KOMITETCHIINN:

ITK-13 CriocoGHOCTD K MPOBEIEHUIO PA0OT € MEPCOHAIIOM OPTaHM3AIMH C IIEIBI0 0TOOpa KapOB
CO3/IaHUS TICHXOJIOTHYECKOTO KIIMMATa, CIIOCOOCTBYIOMIETO ONTUMHU3AIMHN TIPOM3BOACTBEHHOTO ITporecca
Ilnan IuCHUITHHBI

Tema 1. Ajantanus nepconajia

[IpodeccuonanpHas opueHTallMs U COLMANbHAs aJanTtanus K Koiekrtuse. [Iporpammbl
po(heCCHOHALHOM OpUEHTAIMK: 00mas W CHEIUAIM3UPOBAHHAS IMPOTPAMMBI OPHCHTAIIUU.
BzaumoneiictBue paboTHuKka U kojuiekTuBa. ColpaibHas ajantanus padOTHUKA K KOJUIEKTUBY.
OcHOBHBIE OXWJaHUuA COTPYAHHUKA B IMPOLCCCC agariTallu. OcHOBHBIE OKHUJaHug OpraHru3aln
0 TMOBOAY HOBOro coTpyaHuka. lIpodeccronanbHas ne3amantaius. ATrpecCUBHOCTh Kak
nposiBiieHue e3anantanuu. OLeHKa epcoHana o OKOHYaHUHU dTarna aJanTallu.

Tema 2. KaapoBblii MOHUTOPHHT U aTTeCTaAllMs EPCOHAIA

KanmpoBblii MOHUTOpDMHI: MOHSTHE, OCHOBHBIE NIPEHMYILNECTBA U  HEJOCTATKH.
ATTectanus: MOPsAOK MPOBEACHHS, OCHOBHBIEC ATarbl. METO/IbI aTTECTAIIMU: METO]T YIIpaBICHUS
OpyY TMOMOIIM IOCTAaHOBKM Iliejel, HaOaroJeHue 3a MOBEJCHHEM COTPYIHHMKA, SKCIEpTHBIE
OLIEHKH,  aHaIU3  pe3ylbTaTOB  JEATEIBHOCTH,  IPOPECCHOHATIBHOE  TECTUPOBAHHE,
ICUXoJioTHUecKoe  TecTUpoBaHue.  Ilopsmok  pa3paboTku  mporenyp — aTTecTalMu.
ITocnenoBarenpbHOCTh IIArOB aTTecTanuu. Pe3ynbraTel arrecrannu. Kpurepum oOueHkn
nepcoHana. AHaJIU3 TUIIOBBIX OIIMOOK MPU OLIEHKE MepCcCoHaIa.

Tema 3. YnpaBiieHue o0y4yeHueM U pa3BUTHEM IEPCOHAIA

OOyuenue U pa3BUTHE MEPCOHANA KaK OJHO U3 MPUOPUTETHBIX HANpaBJIEHUH KaJpoBOi
MOJUTUKU. B3auMOCBSI3b MPOLIECCOB OPraHM3alMOHHOIO Pa3BUTUS U OOY4YEHHS U pa3BUTHUS
nepconana. Crparerus pa3BuTHs nepcoHana. OCHOBHbIE TPHYMHBL, 00yCIaBIMBAIOIINE
HEOOXOAMMOCTh  TIPOBEACHHS OOy4deHWs ¥  TOBBIMICHHS  KkBanupuxaruu. DakTopsl,
ompeneNgonue NoTpeOHOCTh OpraHu3aluu B pa3BUTUM cBoero mnepconana (C.B. Ilekmns):
JUHAMHKa BHEUIHEW cpeabl, pa3BUTHE TEXHOJOTMH, HM3MEHEHUE CTpPaTernu pa3BUTHUSA
OpraHM3aliy, CO3/IaHue HOBOW OPraHM3allMOHHOW CTPYKTYpPbI, OCBOEHHE HOBBIX BHJIOB
nesrenbHOCTH. Llenmu u 3agaun oOydeHus U pa3BuUTH nepcoHana. OCHOBHBbIE NMPEUMYILECTBA,
KOTOpbIE IIOJy4aeT oOpraHu3alus B IMpolecce ymnpaBieHus pasutueM nepcoHana (C.B.
Hlexmas). Otaen mo OOy4YEHHIO M Pa3BUTHIO IEpPCOHANa B CTPYKTYpe KaJIpOBOM CIy>KObI
opranm3anui. OCHOBHBIE HampaBieHHs pabOThl oOTAena: OOyuyeHHMEe U IOBBIIICHUE
KBAJM(HUKAIMY COTPYIHUKOB; TNIAHUPOBAHUE U Pa3BUTHE KAphephbl COTPYAHUKOB.



Tema 4. OcHOBHBIE TOAXO0ABI K 00y4EeHHIO IIePCOHAJIA

[loHATHE KOJIJIEKTMBHOM KOMIIETEHTHOCTH, WJINH «ypOBHS OOpa30BaHUS» OpraHU3aLUH.
OOydenue Kak mporecc mpupamieHus: onbita. OCHOBHBIC THITBI OOyYEHUS: MOAJEP>KUBAIOIIEEe
o0yueHre M HMHHOBAlMOHHOe oOyueHue. OOyueHHe NepcoHalla KaK OJHO W3 HalpaBiIeHUN
CTpaTeruu pa3BUTUs NepcoHasla. AMepuKaHCKas (IIKOJbl Ou3Heca) M SAMOHCKas (mepenaya
ompiTa Ha pabouyux MecTax) Tpaauuuu oOydeHus mnepcoHana. OCHOBHbIE HalpaBJICHUS
KOHIICTIIUM TOBBIIIEHUS] 00pa3oBaHUs M TpodecCHoHaTbHON KommereHTHocTH @. Xaiize.
OCHOBHBIE MOMEHTBI OpraHM3alUU OOYy4YEeHHs I[EepCOHaja: BBIABICHHE MOTPEOHOCTH B
npodecCHOHATBLHOM O0YYEeHUH; OIpenesieHre crnenu(uyueckux I1eneil oOydeHus, CoCTaBICHUE
00ydJaroumx mporpaMm; oleHka 3pHEeKTUBHOCTH MPOrpaMM O00yUYCHHS.

OcCHOBHBIE TNPUHIMIIEI OOy4YEHHs: MOTHUBAIUS  OOYYAIOMIMXCS, MOJOXHUTEIHHOE
HOJKPEIJICHHE, 3aKpeIIeHHe U3yYeHHOr0 Ha MPaKTHKE, OCMBICIEHUE MaTepHala, pa3HooOpasue
METO/I0B 00yUY€eHUS, MPUKIIATHOMN XapaKTep U3y4aeMoro MaTepuara.

Tema 5. Buasbl (popmbl) 00yueHus

— OcHoBHBIE BHMJBl O0O0ydeHusi: oOyueHHMe Ha paboyeM MecTe; OOy4YeHHE BHE
OpraHu3aliy: B By3aX, B OM3HEC-IIKOJIaX; BHYTPUPUPMEHHOE 00YIECHHUE; CTaKHUPOBKH.

— OO0yueHue Ha paboueM MecCTe: HHCTPYKTaX, pOTalHsl, y4YeHUUECTBO U HACTABHUYECTBO
(KOY4HHT).

— HMHCcTpyKTax Kak pa3bsCHEHHE W JEMOHCTPALUs MPUEMOB pabOThI HEMOCPEACTBEHHO
Ha pabouem MecTe.

— Poramus kak MeTOA CaMOCTOSTENBHOIO OOYy4eHHus, HpU KOTOPOM COTPYIHUK
BPEMEHHO IE€PEMEIIAETCS Ha JAPYryl JOJDKHOCTh C LIEIbI0 NPUOOpETEeHUs] HOBBIX YMEHUH U
HaBBIKOB.

— VY4YeHHYecTBO M HACTABHMYECTBO (KOYUMHI) KaK METOJ Mepelayd MpaKTUYEeCKOro
OTbITa MEHEKEPOM, UJTH ONBITHBIM NMPO(ECCHOHATIOM HAUMHAIOLIEMY COTPYIHUKY.

— OCHOBHBIE IUTIOCHI U OTPAHUYEHUS O0yUeHHS Ha pabovynX MecTax.

— OOyueHue BHE OpraHu3anuii: Ou3Hec-oOpa3oBaHHME, BHYTPU(UPMEHHBIE IIKOJIBI
o0pa3oBaHus, Uest KOPIIOPATHBHBIX YHUBEPCUTETOB, KOHCAITHHTOBBIC (DUPMEI.

busnec-oOpazoBaHue:  OpueHTaluss Ha  HayyHble  JOocTWXeHHA.  OCHOBHBIE,
OpUEHTUPOBAaHHBIE HAa HAyKy MoAXoAbl K oOydeHuio: Uukarckas IIkoia Ou3Heca (cTaBKa Ha
KOJINYECTBEHHbIE MeToAbl) M lapBapjackas mkona Ou3Heca (CTaBKa Ha H3YyYeHHE JIENIOBBIX
CUTYaIuh).

OcHoBHbIE 1eAM OOydyeHHs:: NpUOOpeTeHHe HOBBIX 3HAHWH, HM3MEHEHHE IOJXOJO0B,
MacTEepCTBO B PEIICHUHU TPOOJIEM, OCBOCHHE HABBIKOB OOIIEHHWS, Pa3BUTHE CIOCOOHOCTH K
COBMECTHOHM paboTe, COXpaHEeHUE 3HAaHUH U Jp. XapaKTepUCTHKAa OCHOBHBIX METOJIOB O0YUEHHUSI:
METOJ KOHKPETHBIX CHUTYAIli, METOJ OOCYKICHHS, JIEKIUS, NIEIOBBIE HIPBI, AEMOHCTPAIUS
¢GmIBMOB, POrpaMMHOE O0YYEeHHE, POJIEBBIE UTPHI, CEH3UTHUBHOE OOydeHHUE, TEeICBU3MOHHAs
nekius. TpeHWHr Kak aKTUBHBIA METOJ OOYyYeHHUs IepcoHalla BHYTPH OpTaHHM3alHud C
NpUBJICUEHHEM  CTOPOHHUX  cmenuanucroB  (tpenepoB). Cyrts  UT-meronma, umm
«MHCTPYKIIMOHHOTO METOJIa»: TPEHEpbl 00Yy4aroT JMHEMHBIX PYKOBOJIUTENEH, KOTOpbIE 3aTEM
00y4aroT MOYMHEHHBIX.

Tema 6. Kapbepa. Buabl kapbepbl. MoTHBanMsA ¥ BHIOOP Kapbepbl.

CucremHasi kapbepa

[Tonstue kapbepwl. Pasnuunble moHuMaHus Kapbepbl. Kapbepa kak cyObEeKTHUBHBIE
MIPEACTABICHUSI COTPYIHHUKA O CBOEM MPO(ECCHOHATTbHOM OyayIlieM W 00 yIOBIETBOPEHUH
TpyaoM. Kaprepa kak COBOKYITHOCTb JIOJDKHOCTEH, KOTOpbIE 3aHUMAJl U 3aHUMAET KOHKPETHBIH
corpynHuk. Kapbepa kak npeamer Bbibopa cyObekTa Tpyaa. Kapsepa kak npeameT yrnpaBieHus
CO CTOPOHBI MEHEKepa M0 IepCoHaIy.

[TonsiTue xapbepHOro Hukiaa. OCHOBHBIE ATANbl KAPHEPHOT'O IIUKJIA!



— 3aBeplIeHHe NpoPecCHOHATFHON MOATOTOBKH, BXOXKICHHE B IPO(ECCHIO;

— pa3iMUyHble BU/bI OBBILIEHUS KBAJIM(UKALMHU, 3HAYUTEIbHbBIN IPAKTUUYECKUH OIIBIT;

— O4YeHb OOJIBIION NPAKTUYECKUH U COLIMATIbHBIN OIIBIT.

Bunpr kapeepsl. @akTuyeckas U ILUIaHOBAsl Kapbepbl. BepTukanbHas U rOpU30HTAJIbHAS
Kappepa. Buapl kapbepHOro MPOJABUKEHUS: CUTYyallMOHHAs Kapbepa, Kapbepa «OT HayaJIbHUKaY,
Kapbepa «OT pa3BUTUS 00BEKTA», «COOCTBEHHOPYUHAs Kapbepa», Kapbepa «I10 TPyIam».

Teopus BeIOOpa Kapwepsl Jxona ['ommanga. Knaccuukanuss THIIOB JTUYHOCTH, WA
«aectuyroybHUK [omutanna». XapakTepUCTUKA OCHOBHBIX THUIIOB JIMYHOCTHU: PEAIMCTUYECKUN
(«MaIIMHKUCT»), UCCIIEN0BATENbCKUIN («YyUEHBI»), apTUCTUUECKUN («JIeKOpaTop»), COLUAIbHBIN
(«KOHCYJIBTAHT»), IIPEAITPUHUMATEIbCKUN («amBOKaT), KOHBEHLMOHAJIbHBIN
(«Oyxranrep»).JlnHaMUKa WM3MEHEHHsI YPOBHS SHTy3Ma3Ma MW ONbITa padOThl B  OJHOH
nommkHocTd.  OOyueHue IUIAHUPOBaHHMIO Kapbepbl. MotuBauus Kapbepbl. OCHOBHBIE
IIPEUMYIIECTBA, KOTOpBIE IOJIy4aeT COTPYAHHUK OT Yy4yacTHsl B IPOLECCE IUIAHUPOBAaHUSA U
ynpasieHus: pazButueMm Kapbepbl (C.B. Hlekmns). OcHOBHbIE KapbepHbIE OPHUEHTALUU, WIIH
«axopst kapeepel» (D. lleitn): npodeccnonanbHas KOMIIETEHTHOCTh, MEHEDKMEHT, aBTOHOMHS,
CTaOMIIBHOCTh MecTa paboThl, CTAOUIBHOCTh MECTa KHUTEIbCTBA, CIYKEHHUE, BBI30B, HHTETrpaLlys
CTWIEH JKHU3HM, NpeanpuHUMarenbcTBo. CuCTEMHass Kapbepa KaK COBPEMEHHBIM MeToJ
IUIAHUPOBAHUS U pa3BUTUA Kapbepbl. OCHOBHBIE MJEU CHUCTEMHOM Kapbepbl. XapaKTepUCTHKA
OCHOBHBIX 4YacTel CUCTEMHOHN Kapbepbl. OCHOBHBIE TPEOOBAHUS K IOCTPOCHHUIO BEPTHUKATbHON
Kapbepbl. Bo3MokHbIE OIMOKHM NMPH JOJKHOCTHOM IPOABMKEHHM COTPYJHHMKA: «aBaHCOBOE
Ha3zHauyeHue («apuHuun [lurepa» kak cieacTBue), MpeBpaLIeHUE CIOCOOHOIO U KOMIIETEHTHOTO
creuydaiucrta B HECIOCOOHOIO M HEKOMIIETeHTHOro  pykoBoautensa. Iloctpoenue
npoeCCHOHAIBHON  (TOPU3OHTANIbHOM) Kapbepbl. OCHOBHBIE BHJBI POTAIMH: KOJbIIEBas,
KopoTKast W Oe3Bo3BpaTHasi. OCHOBHBIE O0€CIEUMBAIOLIME YaCTH CUCTEMHOM Kapbepbl:
MH(OPMaLIMOHHOE, TUIAHOBOE, OPraHU3allMOHHOE, OLIEHOYHO-aHAIMTUYECKOE, KOHCYIbTaTUBHOE
u obyyarolee odbecreueHue.

Tema 7. Tpenunr nepconaja. IlporpaMmmbl, HanpaBJIeHHbIE HA ONITUMHU3ALUIO
COLMATbHO-TICHXO0JIOTHYECKOI0 KJIMMATa KOJJIEKTHBA.

OcobenHoctu  o0y4yeHHs B3pociblx. COIMaTbHO-TICUXOJOTUYECKUH TPEHUHT Kak
aKTUBHBIA MeToa oOydeHHs. BO3MOXXHOCTM TpeHMHra B PEIIEHWH OPraHMU3allMOHHBIX 3aJ]1ad.
CucTeMHBIN TOAXOJ K OpraHU3aluy TPEHUHra nepcoHana. OpraHu3anys TPEHUHra IepCcoHaa:
CETTHHT, COCTaB IPYIIIbI, IUarHOCTUYECKOE UHTEPBBIO C ydacTHUKaMH. PazpaboTka mporpaMMbl
TPEHUHIa: KOMIIO3UIMS MPOrpaMMbl TPEHHUHIa, HauyalbHBIM 3Tam, paboduii 3Tanm TpPEeHHUHTra
(mpuemsbl U MeTOIbI 00y4eHHUs). MeToa POJIEBBIX UTP.

OCHOBHBIE KJ1acChl TPEHUHTOBBIX IIPOIPaMM B OpraHM3aliy: IPOTpaMMbl, HAIIPABJICHHBIE
Ha BbIpa0OTKY LieJe OpraHu3aluy U croco0OB UX JOCTHIKEHHUS, MPOrpaMMbl, HalpaBieHHbIE
Ha ONTUMH3ALMIO B3aUMOJEHUCTBHS B OPraHU3allMH, IIPOTPaMMBbl, HAIIPABIICHHbIE HA pa3BUTHUE
JUYHOCTHBIX Ka4E€CTB, HABBIKOB U YMEHUI COTPYIHHUKOB.

IIporpammbl, HampaBieHHbIE Ha BBIPAOOTKY IleNiell oOpraHu3alMd U CHOCOOOB HX
JOCTHKEHUS: TPEHUHT (QMIOCO(PUM U CTpaTeTMU OpraHM3alM, TPEHUHI MPHUHSITHUS pPEIICHUH,
TPEHUHT CTPATETUUYECKOT0 MBIIIUIEHUS, (POKYC-TPYMIIbL, U T. .

[IporpamMmbl, HampaBJ€HHbIE Ha ONTHMH3ALUI0 B3aMMOJEHCTBHS B OpraHU3alUu:
TPEHUHT (OPMHUPOBAHUS KOMAaHJbl, JUAECPCKUH TPEHHHT, TPEHUHTH JMYHOCTHOTO BIMSHUS,
MaJIOBEPOATHOTO  B3aWMOJAEWUCTBUS, TPEHUHTHM pa3pelieHus KOH(IUKTOB, KOPpPEKLUUU
COLIMAJIbHO-TICUX0JIOTMYECKOr0 KJIMMaTa KOJUIEKTUBA U T. [I.

[IporpamMmebl, HampaBiIEHHBIE HAa Pa3BUTHE JIMYHOCTHBIX KA4ECTB, HABBIKOB M YMEHMIl
COTPYAHUKOB: TPEHUHT KPEATUBHOCTH B MEHEXKMEHTE, TPEHUHT d(PPEKTUBHON KOMMYHHKAIUH,
YBEPEHHOCTH B ce0e, TPEHUHI BEACHUS IE€PEroBOPOB, TPEHUHI MpPOAAX, TPEHUHT
CEHCUTUBHOCTHU. PerynsTUBHBIE TPEHUHIOBBIE IIPOIPAMMBI: MOTUBALIMOHHBIA TPEHUHT, TPECHUHT
BOJIH, IPOIPaMMBI IICUXOCAMOPETYJISILIUY U T. 1.



Ilepeyennb IJIAHUPYEMBbIX pe3yabTaToB 00yueHus no JUCUMILINHE,
JTan ocBoeHHs N
Kpurepuii onenuBaHus IToka3zaTeab OlleHUBAHUSA
KOMIIeTeHIINH
I'pamoTHO MOAOMpPAET KOMILIEKC
MICUXOJIOTHYECKHX METOJUK, TUTAHUPYET U
MPOBOJIUT 0OCIICOBaHHE.
BepHo 00001m1aeT pe3yapTaThl ICHXOIOTHYECKOTO
o0cIeI0BaHus U aJICKBATHO OIICHUBACT
[Mpumensier 6a30BbIC HABBIKH
I1K-13.3 MICUXOJIOTHYECKHE TIOTPEOHOCTH, PUCKH U
KOMMYHHKAIIUU
Crnocoben pecypchl KIMEHTa, JIOTUYHO BBISBIISIET
OpraHu3zyer ICUX0JIOTHYEeCKOe
YIIPaBIATH 0COOCHHOCTH MX COITMAIBHOTO OKPYKEHHS U
oOciienoBaHue
TPYIIOBBIMH | YCIIOBHS )KU3HU.
NPOHU3BOACTBEHH Bepno mnanupyet u aHanu3upyeT KOMaHAHYIO
p YMeeT opraHu30BaTh KOMaHIHYEO p py by Ay
BIMH pabory.
paboTy B KOJJIEKTHBE
nporeccamMmu JlaeT TOUHYI0 OOPATHYIO CBSI3b LTS Pean3aluu
(yHKIUU KOHTPOJISI.
BepHo aHanu3upyeT OCHOBaHUS BIACTH, TOYHO
OTIpEIeNICT MPUHIIUITHI YIIPABICHHS.
[IpaBunbHO ompenenseT yCIoBUs XOPOIIeH
KOMaHIHO# paOoTEHI.

OcHoBHas IMTEpaTypa:

Oxcunoiig K. D. Opranuzammonnoe nosenenne. - M.-KuoPyc-2017.

Kosznos B.B. Ilcuxonorus ynpasieHus [OnekrpoHHblii pecypc]/ KoznoB B.B.— Dnektpos.
TekcToBble JaHHble.— CapartoB. - 353 C.-By3oBckoe oOpa3oBanue-2014--Pexxum pocryna:
http://www.iprbookshop.ru/18337.— 3BC «IPRbooks», o mapoJito

Pomanosa E.B. Ilcuxonorus ynpasnenus. Ha nytu k pykoBoasieil JOKHOCTH [DIEKTPOHHBIN
pecypc]: yueOnoe mocobue/ PomanoBa E.B. DnexkTtpoH. TekctoBble naHHble.— M.- 136 C.-
MockoBCKUI roCcy1apCTBEHHBIH CTpOUTENbHBIN yHUBepcuTeT, Al ITu Op Meaua, 9b5C ACB -
2015--Pexxum nocryna: http://www.iprbookshop.ru/30786.— 3BbC «IPRbooks», mo napoito

3y6 A. T. -llcuxomorusi ympaBieHUs : Yy4eOHHK U TPAKTUKYM JJi1 aKaJIeMHUYECKOTro
OakamaBpuata / A. T. 3y6. — 2-e u3n., mepepad. u gon. — M. : U3marenscrBo,. — 372 ¢. —
(bakanaBp. Akagemuueckuii kypc).-FOpaiit-2016--http://urait.ru/catalog/394106

KoHcynbTupoBaHHE W KOYUMHI IMepCcOHajla B OpraHU3aluu @ Y4YeOHUK M MPAKTUKYM JUIS
OaxanaBpuata u maructparypsl / H. B. AntonoBa [u ap.] ; mox pen. H. B. Anronosoit, H. JI.
NBanoBoit. — M.,. — 370 c. — (bakanaBp u maructp. AkageMuueckuii Kypc). -M3naTenscTBo
FOpaiit-2016--http://urait.ru/catalog/393898
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