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1. Ilepedenb NiIaHUPYEMBIX Pe3yJIbTATOB 00y4eHHUs 110 AUCHMIIJIMHE, COOTHECEHHBIX €

1.1.  Jucuurirna

CJICAYIOIUMHU KOMIICTCHIUSAMU

IJIAHUPYEMBIMHU pe3yJibTaTaMH OCBOCHUA NIPOrpaMmMbl

b1.B./IB.07.01 «MeHemxkMeHT» OOeCleYrBaeT  OBJIAJICHHE

Ko xoMnereHun HaumenoBanue Kop srama HaumenoBanue 3tamna
KOMITETEHIIN I OCBOEHUS OCBOEHUS KOMIICTEHIUH
KOMIICTCHIIUI
YKOC -3 YKOC -3.2 CIIOCOOHOCTh IPUMEHSTh
KOMIICTCHIIMH B 00JIaCTH
MeHEeKMEHTA 11
CNOCOBHOCTb OpraHu3alyy KOMaHIHOU
BECTIN CEbHA B pa60TH TPYIIIBI
COOTBETCTBUA
C
TPEBOBAHNAMNA
POJIEBOM
no3nuumn B
KOMAHOHON
PABOTE
YKOC -9 CIIOCOBHOCTH YKOC -9.2 Hcnons3oBanue
NCTTIOJB30OBATH SKOHOMMYECKHUX 3HAHHUH
OCHOBBI JUTSL TIPUHSATHUS
Y)KOHOMUYECKHUX TTPOCKTHAIX 1
SHAHMIA B praBJ‘IeE—I‘IeCKI/IX
pereHui
PA3JIMYHbBIX
COPEPAX
JAEATEJBHOCTMU.

1.2. B pe3ynbTare OCBOCHHUS JUCLMILINHBI y CTYAEHTOB JIOJKHBI OBITh:

OTD/TD Kop srana PesynbraTel 00ydeHus
(mpu HaNTMYMH OCBOCHHUSI
npodcranaapTa) KOMITETEHITHH
YKOC-3.2 Ha ypoBne 3nanwmii:

VYipasneHue, OpraHusanus, YIPaBICHYECKUM LUKIIL,
NPUHLOUIIBI M METOABI PYKOBOJCTBA; I'PYIIIOBas
paboTa M rpynmnoBas AMHAMHKA, OCHOBBI KaJIpOBOM
IOJINTUKU M YIPABICHUS IEPCOHAIOM W TPYIIIOH,
METOABl W MOJEIU IPUHATHUS  YIPABICHYECKUX
peneHui.

Ha ypoBHe ymeHnii:
Opranuzanuss  JEATENIBHOCTH ~ MajlOW  TPYIIIBL
KOOpJIMHALWsL WM YIpaBJICHUE MAaJOW TPYNIbl IIPU
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pa3paboTKe U peanu3aliy pa3IUIHbIX TPOSKTOB.

Ha ypoBHe HaBBIKOB:
Cozpanue B MaJIof TpynIe KOHKPETHOIO IPOEKTa Ha
OCHOBE aHaJIn3a UMEIOLIEIC TPOOIEMBI.

O06006meHHas
TpyAoBas GyHKUIUs
«PykxoBOACTBO
CTPYKTYPHBIM
0/Ipa3/eJIEHuEM
BHYTPEHHET O
KOHTPOJISD»
IIpodeccuonanpHOr
0 cTaHjapra
«Crnienuanuct 1o
BHYTPEHHEMY
KOHTPOJIIO
(BHYTpeHHMI
KOHTPOJIEP )»
(Y1BepxneH
[Tpukazom
Muntpyna Poccun
or 22.04.2015 N
236mH)

YKOC- 9.2

Ha ypoBHe 3HaHui:

OOmast xapakTepUCTHKa IPOLIECCOB YIPABICHUS B
OpraHM3aliy; TEXHOJIOTHMH pa3pabOTKU M MPHUHSITHS
yHIpaBIEHYECKUX pELICHUI; METOAMKH
YIPaBIEHYECKOIO KOHTPOJIS; OCHOBHBIE KPUTEPUH U
OTpaHUYEHUs] BbIOOpa YIPaBICHUYECKUX pEIICHU B
YCIIOBHUSAX HEONPEIEICHHOCTH; BUIBI U OCOOCHHOCTH
pPHUCKOB; (OpPMBI OTBETCTBEHHOCTH 3a IPHHATHIE
yIpaBJIE€HYECKHE PEIICHUSI.

Ha ypoBHe ymenuii:

Koppekthoe onpeerneHre Lenn 51
MOCJIENOBATEIBHOCTH NENCTBUM, HEOOXOIMMBIX IS
penIeHus TAKTUYECKUX 51 CTPaTETHYECKUX

YIOPaBIEHYECKUX 3aJad; HCIOJIb30BAHUE METOJ0B
peanu3alii  OCHOBHBIX YIIPABICHUECKUX (DyHKITHIA
(opranuzanus, MOTUBALMSL U KOHTPOJIb), CHOCOOHOCTh
HECTH OTBETCTBEHHOCTb; OCYILECTBIEHHE BbIOOpa
crioco0a paspeleHus IIPOTUBOPEUYHI U
NOTEHUUAIbHBIX KOH(DIUKTOB.

Ha ypoBHe HaBBIKOB:

OcymiecTBieHHEe IIOMCKAa, AaHalIM3a U I'PaMOTHOIO
UCII0JI30BaHUSA HYKHOU YIIPABJICHUYECKOU
uHbOpMalMy; IMPOBEJIECHUE AaHaIW3a BHEIIHEH W
BHYTPCHHEH CpeAbl OpraHu3allid, BBISABICHHUE €€
KJIFOUYEBBIX JJIEMEHTOB M OLICHKAa WX BIMSIHUS Ha
OpraHu3alHuIo, [IPUHATHE ONTUMAJIBHBIX
YIPABJICHYECKUX PEIICHHs IIPU BO3HUKHOBEHUH
KPUTUYECKUX, CIOPHBIX CUTYalUN.




2. O0beM U MeCTO AUCHUIIIMHBI
B CTPYKTYpe aJanTHPOBAaHHOI 00pa3oBaTe/IbHOI NPOrpaMMbl

VYuebnas nuctmmnHa b1.6.18 «MeHepKkMeHT» MPUHAIIEXKUT K 010Ky 6azoBas yacTh. B
COOTBETCTBUH C y4€OHBIM IIJIAHOM, IO OYHOM opMe 00ydeHHs AUCLUUIUIMHA OcBauBaercs B 4
cemectpe (Mo 3ao4yHoW (opme oOyueHHS AWCHMIUIMHA OCBAaMBaeTCs Ha 3 Kypce), oomias
TPYIOEMKOCTh TUCIUTIIMHBI B 3a4eTHBIX eauHuIax coctasiser 3 3E (108 gacos).

OcBoeHue JUCHUIUIMHBI ~ ONMHpAaeTcs Ha MHHUMAlIbHO HEOOXOAMMBIM  00BEM
TEOPETUYECKUX 3HAHUW B 00JacTH B 00JACTH SKOHOMHKH, TCHXOJIOTHH, T'OCYJapCTBEHHOTO
yTpaBJIeHUs], IOJIUTOJIOTUH, IOPUCIIPYACHIIUH, JOKYMEHTOBEICHHS, a TaK)Ke Ha MPUOOpeTeHHbIE
paHee yMEHHUS U HaBBIKM B DKOHOMUYECKOW TeopuH, GuiocoPpuu, KyJIbTypOJOTH, COLMOJIOTHH,
JEJIOBOM ATUKM M KYyJbTYpbl YIPABIEHUS, 3TUKU TOCYJApCTBEHHOIO TPakKJaHCKOTO H
MYHHIIMIIAJIBHOTO CIIy’Kalllero, JIOTMKU. 3HAaHWS W HaBBIKM, IOJy4daeMble CTyJAEHTaMU B
pe3yabTaTe M3y4eHUs! AUCLUUIUIMHBI, HEOOXOAMMBI JJsi PabOThl C TPYJIOBBIMH KOJUIEKTHBAMHU
Pa3IMyYHBIX OPraHU3alMOHHO-IIPABOBBIX (OpPM, yHpaBIECHUYECKUMH IpoleccaMu U (QyHKUIHUSIMH,
s 3QQPEKTUBHOTO TNPHUHATUS YIPABICHUYECKUX PEIICHHH, OCYIIECTBICHHS KOHTPOJIbHO-
HAA30pHBIX QYHKIMH, GOpMUPOBaHUS Pe3yIbTATUBHBIX CUCTEM TPYI0BOM MOTHBAIUH.

Vuebnas aucuumanmHa b1.b.18 «MeHemkMeHT» peanu3yeTcss Tocie HM3Y4YeHHs
muctuuine:  B1.B.S  ®wunocodusa, bB1.b.3  Ilpao, bl.b.4 Commonorus, bl.b.11
Mukposkonomuka, bl.b.12 Makposkonomuka, b1.5.27 Ilonuronorus, b1.5.28 Jloruka,
b1.B.JIB.2.1 [JoxymentoBeaenue, @OT/[.5 DOtHka rocylnapCTBEHHOIO TIpPaKJAHCKOIO U
MyHHIMnaigsHoro ciyxaiero, b1.B.JIB.1.1 Kynastyponorus, b1.B./IB.1.2 JlenoBas stuka u
KyJbTypa yIpaBJIECHUS.

ITo ouHo#t ¢(opme 0OydeHHUS KONUYECTBO aAKAJAEMUYECKMX 4YacoB, BBIJIEICHHBIX Ha
KOHTaKTHYI0 paboTy c mpemnojaBaresnieM (IO BHAaM Yy4eOHBIX 3aHATHH) — 54 daca, Ha
CaMOCTOSITENIbHYIO paboTy oOydaronuxcs — 54 yaca.

[To 3aounoil (hopme OOyueHHS KOJIMYECTBO aKaJEeMHUYECKHMX YacoB, BBIJICJICHHBIX Ha
KOHTAaKTHYI0 pPaboTy cC mpemogaBareneM (IO BHJIAM Yy4YeOHBIX 3aHATHH) — 12 4YacoB, Ha
CaMOCTOATENbHYIO padoTy oOydJaronuxcsi — 92 yaca, Ha KOHTPOJIb — 4 Jaca.

dopMa IMPOMEKYTOUHOW aTTEeCTallMd MO OYHOH (opme OOyueHHs B COOTBETCTBUHU C
Y4eOHBIM IJIAHOM — 3a4€eT ¢ OIIEHKOH (4 cemecTp).

dopMa NPOMEXKYTOYHOH aTTecTallMd MO OYHOM M 3a0uyHOW Qopme 0O0ydeHus B
COOTBETCTBHUH C yU€OHBIM IUIAHOM — 3a4eT C OL[EHKOM.



3. ConeprkaHue M CTPYKTYpa TUCUMILIMHBI (MOXYJIs1)

O0beM JUCHUILIHHBI (MOAYJIsSA), Yac. ®opma
KonTakTHas padora TeKyl1ero
o0yyaromuxcs ¢ KOHTPOJIsI
H npenojaBaresieM ycmeBaeMo
Ne n/m AUMEHOBAIHE TEM 10 BUJAM YUeOHbIX 3aHATHI cri’,
(pa3nesioB) Bcero Cp
MPOMEKYT
J | Jap | m3 | Kcp ofnon
aTrecTauu
"
Ounasn popma 0dyuenusn
4 cemecmp
Tema 1 | O030pHas nexuus 2 2 ) ) T
Tena 2 OOBeKT u npeaMer 4 2 i i Sk
MEHEDKMEHTA
Tema 3 OcHOBHBIE STallbl pasBUTHSA 4 2 i i 2 T
YIPABJICHYECKON MBICTH
Tema4 | Teopus cucreM KaK 4 2 2
METOJIOJIOTUS
MEHEKMEHTA. O1neIT - - T
CHUCTEMHOro aHanmmza A.A.
borganosa
Tema 5 [IpuHUUMIIBEI MEHETKMEHTA 4 2 ) ) 2 T
Tema 6 | YnpaBneHndeckue 4 2 2
OTHOIIICHUS u i i T
JIEIIETHPOBAHNE
TOJTHOMOYHM
Tema 7 | YmpaBieHYECKUH UK 4 2 2 T
Tema 8 | OcHOBHBIE byHKIUHN 4 2 2 | T
MEHEDKMEHTA . ]
Tema 9 | Ynopasrnenueckas 4 2 2 | T
rHbopMaIus u
KOMMYHHKAaTHBHOE - -
oOecrieueHUe  MPOIIECCOB
YIpaBJICHUS
Tema 10 | McTOKM CTaHOBIICHUS U 4 2 |O,P
pa3BHUTHSA i i )
OpraHU3allOHHO-
YHPaBICHYSCKOW MBICITU
Tema 11 | Opranu3zannoHHO- 4 2 2 |O,P
TEXHOJIOTHYEeCKas - -
KOHIICTIIHS YIIPABJICHUS
Tema 12 | JIuGepan- 4 2 2 |O,P
JIEMOKpaTHIECKUE u
colMan-1eMOKpaTHYeCcKue ) i
KOHIISTIIMH YIIPaBJICHUS
Tema 13 | Konmemmmn 4 2 2 |0
«OOIIECTBEHHOTO -
VIIPABJICHUSD)
Tema 14 | OOmmii MEHEIHKMEHT 4 2 2 |0




O0beM TUCHUNIHHBI (MOIYJIs), Yac. Dopma
KonTakTHas padora TeKylero
HanmeHoBaHue Tem o0y4Jarommuxcs ¢ KOHTPOJIs
Ne i/
(pa3nenoB) Bcero npemnoaaBaTesieM CP | ycneBaemo
10 BUJAM YUeOHbIX 3aHATHI cru’,
J JIP 3 | KCP NMPOMEKYT
Tema 15 | Teopuu «4EII0OBEYECKUX 4 2 2 |0
OTHOILIEHUIT» B - -
yHpaBIeHUU
Tema 16 | Teopuu 4 2 2 |0
OpPTaHHU3AIIOHHOTO - -
MTOBEICHUS
Tema 17 | IlIkoaBl  CTPATETUYECKOTO 4 2 2 |0
MEHEDKMEHTA ) i
Tema 18 | KpocckynbpTypHBIi 4 2 2 |O,P,T
MEHEIHKMEHT B }
Tema 19 | OnwiT SIMTOHCKOTO u 4 2 2 |0
aMEepPUKaHCKOTO - -
MEHEDKMEHTa
Tema 20 VYpaBieHUECKOE pPEIICHUE 4 5 i - - 2 | T
Tema 21 YnpasieHueckoe 4 ) i 2 - 2 |0
IJJAHUPOBAHUE
Tema 22 | YnpaBneHndeckas 4 2 - 2 | O, VIl
OpraHu3anys u - -
KOOpAMHALIUS
Tema 23 | YnopapieHdeckuit 2 - - 2 |0O,P
KOHTPOJIb ) ]
Tema 24 | YnpaBneHndyeckas 4 2 - 2 |O,P
MOTHBAIIHS ) i
Tema 25 | Ynpasinenne koHdaukTamMu 4 ) ) 2 - 2 | O, VILK
Tema 26 | MeToabl MEHEKMEHTA 4 2 - 2 |10
Tema 27 | YupaBnendeckas 4 2 - 2 |O,P
CTPYKTypa ) ]
Tema 28 | Jlunep u  JIHAepCTBO. 4 2 - 2 |O,P, T
Crtunm ynpaBieHus ) i
3auér ¢
OLICHKOU B
[IpomesxxyTouHast aTTecTanus thopme
YCTHOTO
ompoca
Bcero 3a cemectp 108 20 34 - 54 | 108 33E)
3aounas gpopma odyuenun
3 Kypc
Tema 1 O030pHast JIeKIUs 6 2 - 4
Tema 2 OOBeKT u peaMeT 4 - 4
MEHEKMEHTA
Tema 3 OCHOBHBIE STallbl PasBHTH 4 - - 4 T
YIpaBICHYECKON MBICITH
Tema4 | Teopus CUCTEM KaK 2 - 4
METOJI0JIOTUS
MEHEKMEHTA. OmneIT 6 T
CHCTEMHOTO aHaimm3a A.A.
borganosa




O0beM TUCHUNIHHBI (MOIYJIs), Yac. Dopma
KonTakTHas padora TeKylero
Ne o/ HanmeHoBaHue Tem o0y4Jarommuxcs ¢ KOHTPOJIs
(pa3nenoB) Bcero npemnoaaBaTesieM CP | ycneBaemo
10 BHJIAM Y4eOHBIX 3aHATHIA cru’,
J JIP 3 | KCP NMPOMEKYT
Tema 5 [IpuHUUIIBEI MEHETKMEHTA 4 - - 4 T
Tema 6 | YnpaBneHdeckue - - 4
OTHOILIEHUS " 4 T
JIeJIETHPOBAHNE
TOJTHOMOYHI
Tema 7 YpaBieHuUeCKU UK > - - 2 | T
Tema 8 | OcHOBHBIE (hyHKIIIH 4 2 - 2 | T
MEHEKMEHTA
Tema 9 | YnpaBneHdeckas - - 4 |T
nHpOpMaLHS u
KOMMYHUKATHBHOE 4
obecriedeHue  MPOIIECCOB
yIpaBJIeHHS
Tema 10 | McTOKM  CTaHOBJIEHHUS W - - 2 | KP,P
pa3BUTUS OPraHU3ALMOHHO- 2
YIPABJICHYECKON MBICIU
Tema 11 | OpranuzanunoHHO- - - 4 | KP,P
TEXHOJOTHYECKas 4
KOHIIETIHS YIIpaBIeHUs
Tema 12 | JIuGepan-aeMoKpaTUIeCKUE - - 2 | KP,P
7 COIHAT-JeMOKpPATHIECKUE 2
KOHIETIMH yIIPaBICHUS
Tema 13 | Konmemnmun - - 2 | KP
«0OLIECTBEHHOTO 2
YOpaBICHUDY
Tema 14 | OOuINii MEHEIKMEHT ) - - 2 | KP
Tema 15 | Teopun «UeJI0BEYECKHUX 4 - - 4 | KP
OTHOIIICHUIN» B YIIPaBJICHUN
Tema 16 | Teopun OpraHU3allMOHHOIO 4 - - 4 | KP
MTOBEICHUS
Tema 17 | Ilkonel  cTpaTernyeckoro 5 - - 2 | KP
MEHEDKMEHTa
Tema 18 | KpocckyabpTypHBIi 4 - - 4 |KP,P, T
MEHEPKMEHT
Tema 19 | OnsiT SITOHCKOTO u - 2 2 10O
aMEpUKaHCKOTO 4
MEHEDKMEHTa
Tema 20 YpaBiieHUECKOE PELICHUE 6 - 2 4 |O,T
Tema 21 VYpaieHueckoe 4 - - 4 | KP
IJJAHUPOBAHKE
Tema 22 | YnpaBneHndeckas - - 4 | KP, VII
opraHu3anus u 4
KOOpAMHALIUS
Tema 23 | YopaBmeHdecKuii KOHTPOIb P - - 2 | KP,P
Tema 24 | YopasieHueckas - - 4 | KP,P




O0beM TUCHUNIHHBI (MOIYJIs), Yac. ®Dopma
KonTakTHas padora TeKylero
HanmeHoBaHue Tem o0y4Jarommuxcs ¢ KOHTPOJIs
Ne n/m
(pa3nenoB) Bceero npenojaaBarejgeM CP | ycneBaemo
10 BUJAM YUeOHbIX 3aHATHI cru’,
J JIP 3 | KCP MPOMEKYT
MOTHUBAITHS
Tema 25 | YrnpaBnenue KOHQIUKTaMH 4 - - 4 | KP,VIL K
Tema 26 | MeToabsl MEHEI)KMEHTA 4 - - 4 | KP
Tema 27 | YopaBieHdeckas CTpyKTypa 4 - - 4 |KP,P
Tema 28 | Jlumep u munepctBo. Ctrmm 4 - 2 2 |0O,P, T
YIPaBJICHUS
3auér ¢
OLICHKOU B
[IpomexyTouHas aTTecTanus 4 thopme
YCTHOTO
ompoca
Bcero 3a cemecTp 108 6 6 92 4

IIpumeuanue: gpopmvl mexyweco koumpons ycnesaemocmu. onpoc (O), mecmupoganue
(T),yueonwiii npoexkm (VII), pewenue keticosvix cumyayuii (K), xonmponrvuas paboma (KP),

pegepam (P).

Conep:xaHue QIMCUMILIUHBI

O030pHas NeKIus CyurHoCTh  JUCHUIUIMHBL. ~ 3HAa4€HUE  TEOPHUH

Tema 1

YIIpaBJICHUA B MIPAKTHYECCKON JCATCIIbHOCTH

Tema 2

OOBEKT U IpeIMET
MEHEKMEHTA

Menemkep B opraHuzanud. MeEHEIKMEHT Kak
TEOpHsl JISATSIILHOCTH YEIOBEKA B YIPABJICHUECKOM
cepe. COBOKYITHOCTh YEJI0BEUECKHUX
B3aMMOOTHOIIEHHI Kak OOBEKT MEHEMKMEHTA.
VipapieH4yeckne MPoOLecchl — JACHCTBYIOIIME B
cHCTEeMax oO1re H cnenuduyeckue
3aKOHOMEPHOCTH. [Ipenmer MEHEIKMCHTA.
CTpykTypa mpeaMera MEHEIKMEHTa BKJIIOYACT B
ce0sl:  TEOPETHUKO-METOJIOJIOTHYECKUE  OCHOBBI
MEHEIKMEHTA; KaTErOPHH; TIPUHIUITBI
MEHE/DKMEHTa; (YHKIUM MEHEIKMEHTA; METOJIbI

Tema 3

OCHOBHBIE dTanbl Pa3BUTHS
YIPaBICHYECKON MBICIH

Boennas  memokpatus kak mepBas  (opma
ynpasiieHus. MoHapxudeckass opMa yIpaBlICHHS.
JluGepan-nemokparniyeckoe TeueHue. lIpuumHbl 1
YCJIOBHS TEOPETHUYECKOTO odopmIeHHS
OPraHU3allMOHHO-TEXHOJOTNYECKON KOHIIETIIVH.

Tema 4

Teopus cucteM Kak

METOA0JOIrusd MCHECIPKMCHTA.

OIBIT CHCTEMHOTO aHaJIN3a
A.A. bormanosa

Teopus cucteM Kak METOHOJIOTHS MEHEIXMEHTA.
CucTeMHBIN aHanM3 KaK MHCTPYMEHTapHi OLIEHKH
U BBIPa0OTKH  YIPABICHYECKUX  MPOIECCOB.
[Monsitue «cucrema». CBoiicTBa cuctem. A.A.
bormano. VYcnoBus co3ganusi  «TeKkTonorum».
Hens co3ganmsa. Mcrounwkm. OpraHu3zanus Kak
cuctemMa. ATpUOYTHBHBIC CBOMCTBA  CHUCTEMBEI.
IMonemxHOe naBHOBecue. YenoBek B CHUCTEME.
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Tema 5

[TpuHLMIIBI MEHEIHKMEHTA

[onsTne npuHnmna ynpasneHus. OOmye, yacTHbIE
Y IPUHLIMIIBI aIMUHUCTPUPOBAHHUS

Tema 6

VYrpaBiieHUeCKHUE OTHOIICHUS
U JIEJIETUPOBaHUE TTOJTHOMOYHUI

ynpaBHeH‘IeCKI/Ie OTHOLICHUA KaK CBA3U MCEXIY
CyOBEKTOM U 00bEKTOM yiipaBiieHusi. OCOOCHHOCTH
yIpaBlIeHUeCKnX oTHomeHuid. Kiraccudukarms
VIPABICHUECKUX OTHOIICHHH: CyOOpIUHALMK U
KOOPMHALINY; OCHOBHBIE, JOTIOJTHSIFOIITHE,
IyOnupyroIue, KOHTPOJIbHBIE U KOPPEKTUPYIOIINE
OTHOIICHUS; TOJOXUTENbHBIC, OTPUIATEIbHBIC U
HEUTpaJbHBIC CBSI3U; HEMPEPHIBHBIC U JIUCKPETHBIC;

rrvves rn vy = Bnrer xxxxn T~ Ar v e

Tema 7

VYpaBineHUEeCKU LUK

VYmpaBneHdecknid UK~ KaKk  COBOKYITHOCTB
OCHOBHBIX (DYHKIIMA MEHEI)KMEHTA, BBITIOTHIEMBIX
B OIpPEAENICHHOM IMOCIeN0BaTEIFHOCTA C MOMEHTA
KOHKPETHU3allud TPOOJIEeMbI 10 MOMEHTa €¢
paspemenus. llonstie GyHKIUM —yIIpaBIeHUS.
Amnanms, MIPOTHO3UPOBAHHUE, pelieHue,

Tema 8

OcHoBHbIE (PyHKITUT
MEHEDKMEHTa

Oynkuny ynpasienns A. Qaifons: mIaHHpOBaHHE,
OpraHu3alus, KOOpAHMHAIIHS, KOHTPOIIb,
MotuBanus. KomOuwHammm ¢yHkmuit. OOmue wu
KOHKPETHBIE (cierabHEIE) (GyHKIIH,
VYpasaenune kak GyHKIMSI aIMUHACTPUPOBAHN.

Tema 9

Ynpasnenueckas: uHpopManus
1 KOMMYHHUKaTHBHOE
obecrieyeHne IpoLEecCoB
YIpaBJICHUS

Wudopmanpionnele  pecypchl H  HHPOpPMAIUSL.
CaoiicTBa nHpOpMALHSL. VYnpasneHueckas
uHpopmanus. TpeOoBaHust K YIpaBIeHYECKOH
uHpopmaru. VcTouHUKH MHPOpMAIMN: BHEIIHUE
u BHyTpeHHHe. Ormnepauuu ¢ ylIpaBlIeHYECKOH
uHpopMared. THUmonorn3anuu yHpaBIeHIECKOH
HH()OPMAITHH. Hudopmarmonnsie CUCTEMBI:
TIOHSATHE, L1eJhb, 3aJla4d U HPUHIUIBI TOCTPOCHMS.
Knaccudukaunu n xnaccuukaoHHbIE TPU3HAKH
MH()OPMAITMOHHBIX CHUCTEM. ABTOMAaTH3UPOBAHHBIC
cuctembl ympaeneHuss (ACY). TpeGoanus

Tema 10

HcToku ctaHoBNEHHA U
pa3BUTHUS OPraHU3ALMOHHO-
YIIPABJIEHYECKON MBICIU

1. neu ynpasnenus B lpeBuem Erunte.

2. Unen ympaBnenuss Ha Bocroke (Anp-Dapadu
A6y Hacp).

3.Unen ympaBnenuss B  [peBueit ['perum
(demoxkpwut, IlimatoH, AprUCTOTENH).

4. CpenmHeBEKOBBIE  HAeH 00  YIIPaBJICHHH.

Tema 11

OpranuszanoHHO-
TEXHOJIOTHYECKAs KOHIICIIIIMS
yIIpaBJICHUS

1. Konuenuus ®. Teitnopa.
2. Konnemus A. ®aions.
3. Konnermus I'. ®opra.

AT I _

Tema 12

JIuGepan-geMokpaTHIECKHE U
COIMa-AeMOKpaTHIECKUE
KOHIIETIIINY YTIPaBICHUS

1. CymHoCcTh  nubOepanm3Ma B  YIpPAaBICHUH.
CpaBHHUTEIbHBIC XaPAKTEPUCTUKHU KIACCUIECKOTO U
COBPEMEHHOTO MOAXO0/I0B.

2. CylHOCTh COIMAI-AEeMOKPATUYECKUX
KOHIIEIIUH YIpaBICHHS. CpaBHHUTEIHHBIE
XapaKTEPUCTUKN KJIACCUYECKOTO0 M COBPEMEHHOTO
IMOJIXO0B.

3. CymHocTh COLIMAIIUCTHYECKON KOHIIENIINU
ynpasnerns (B.W. Jleaun).

4. CoBeTckast _yimpasjeHYeckas MbIcab  20-30-x
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Tema 13

Konmnemnmmu «o0I11ecTBEHHOTO
YIpaBICHUD

1. Konnenmus «paiioHanbHON OropokpaThm»y M.
BeoGepa.
2. TexHokpaTtuueckas KoHUeENUMs ympasieHus T.
Bebnena.
3. Konnenuusi «peBoironuu  ympasiastommx» Jl.

BEenuvena

Tema 14

OO0 MEHEIHKMEHT

1. Cucrema menemkmenTa 1. barn.

2. OCHOBBI OpTaHU3AITMOHHBIX KOHIeTIIHH (K.
BynBopz, P. Kantep, T. [Tutepc).

3. VYmpasnenue no nensam 1. Ipykepa.

4. Teopuwu yIpaBICHUS YEJIOBEUECKUMU
pecypcamu ([Ix. Ctpayc, T. Koxan, A.®okc, [Ix.

Tema 15

Teopuu «4en0BeYECKUX
OTHOLLIEHUI» B YIIPABICHUH

1. Illxoma d4emoBeueckux oTHomeHut  MLII.
doJuner.
2. Teopus yenoBevyeckux oTHoumeHuH . Moaiio.
3. HUepapxuueckas Teopus TOTpeOHOCTEH A.
Macnoy.
4. JByxdaktopHas Teopus  MoruBaiuu D

Tema 16

Teopun opraHu3aliliOHHOTO
MOBEJCHUS

1. ConmMoTeXHHYECKHHA MOIXON K OpTaHU3AIMsIM
3. Tpucta u ®. Omepn.

2. Konuenuusi  «peKBU3UTHOM  OpraHu3aLUN»
Kake Dnnuora.

3. Konuemnmus «KapbepHOTO SIKOPSI» u
opraHu3anMoHHas KynbTypa O.1lleitHa.

4. OpraHu3alliOHHBIC HCCICIOBAHUS ACTOHCKOMH
CPYIIIBIL.

5. ConuaneHble cucTeMbl opranuzanuu T. beprea.
6. Opranuzanuonnas 3xonorus. M. Xannan, JIx.
®pHUMEH.

7. Mertadopsl opranusaiuu ['. Moprasa.

8. BsammopericrBue opranuzanmii (I1. JTumanmko,

Tema 17

IITxoJIBI CTpAaTErMUECKOro
MEHEHKMEHTA

1. Illkona mosutmonuposanusi (M. Iloprep, k.
Tpayr).

. IIxoma mu3aiina (A. Yaamnep, K. Danproc).

. lIxona mnanuposanus (M. Aucodd).

. llIxona npennpuanMatenscta (I'. Munnoepr).

. Ixona obyuenus ([x. Kyunn).

IMTxromn noanoyr (1T My oaBoanse)

Tema 18

KpocckynbTypHbIi
MCHCII’KMCHT

2
3
4
5. lkoma korautusHas (I'. Caiimon).
6
7
1

Opraam3anuss u HanmuoHambHass cpema (I
Xogscrenae, @. JlroTeHe).
2. Kpocckynbrypublit Menemxment (H. Annep).
3. Mexnynapoansrii menemxmeHT (P. TyHr).

Tema 19

OIBIT SIIOHCKOTO U
aMEepHUKaHCKOTO MEHEKMEHTa

1. ®unocopust  SMOHCKOTO W AMEPUKAHCKOTO
MEHE/DKMEHTA.
2. OcobeHHOCTH  YTIPaBICHHS  YEIIOBEYECKUMU
pecypcamu.

2 OaAmwe TNULITTATILY TOCUIANCTRATHOTO

Tema 20

VYpaBneHuecKOoe peleHne

[MonsiTre YHpaBIeHYECKOTO peleHusl.
OOwIecTBEHHBIM ~ XapakTep  yNpaBJIEHYECKOI'O
pewenus. IlpoGiema couderanusi GopMaiIbHOTO U
HePOPMaIBHOTO aCTIeKTOB B nporeaype
pa3paboTKK yIpaBieHYeCKUX perneHuil. OCHOBHBIC

TITOTNYOTET ¥ TTNAHAITUALIN VITNARTTAHULCKNATO NATITATIIAI
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Tema 21

VYpasneHueckoe
TUTaHUPOBaHHUE

@YyHKIUSA YOPABIECHYECKOrO IUIAHUPOBAHUS Kak
JeTaqu3alus [polecca pealn3aldy IPHHITOrO
ynpaBieHdeckoro pemenus. [lnman. OCHOBHBIE
3a/1auu YIIPaBJICHYECKOTO TUTAHUPOBAHHS.
OcHOBHBIE MOIXOIBI K paspaboTke
YIPaBICHYECKOTO IUIAHA:  yJOBJICTBOPEHUYECKHIA,
HOJXOJ «OT JOCTHTHYTOTO», aJalTalliOHHBIH,

OATTIANIADAYTIANIIIIL ITX Mavranty X TIACTIATIOTDIAA

Tema 22

VYpasneHueckast OpraHu3anus
Y KOOpAMHALHNSA

OcHOBHBIE 3a/1a4M YIPaBICHYECKOW KOOPAMHAIUY.
Bapuanter  moTpeOHOCTH B KOOPAWHAITHH.
OcHOBHBIE ¢byHKIMN YIpaBIeHYECKOH
KOOpIWHAUMHU:  IPEBEHTUBHAs,  YCTpaHSAIONIas,
CTUMYJIUPYIOLIAs], peryaupyromuias. Cranun
KOOPJAMHAIIMOHHON MOJiefu. THUIbl KOOpAWHAIUU.

OcHorRALIe  KOONTUHATIUOHUOLIE  MexXauurMEr (T

Tema 23

VYpaBneHuecKuii KOHTPOJIb

OyHKIMSA  YOPaBICHUYECKOTO  KOHTPOJS  Kak
MOJIBE/ICHHE UTOTOB PEaN3aly yIpPaBIeHYECKOr0
LUK/IA, OLEHKa KauecTBa, OKOHOMUYHOCTH U
1eJIeCO00Pa3HOCTH BBITIONHEHUS KKIOH (QYHKITHH
yIpaBJieHUs u ofpeneieHne COCTOSIHHSA
paspemeHus YIpaBIEHUECKON poOIeMBI.
OOBeKThI, MpeaAMEeTH, CyOBEKTH U WHCTPYMEHTHI

Tema 24

anaBnquecxaﬂ MOTHUBausA

@OYyHKIUS  MOTUBAlMM  KaK  HCIOJIb30BaHUE
noOyauTenen YeJIOBEUYCCKOM aKTUBHOCTHU
(OTPeOHOCTH, MHTEPECHI, OIIACCHUS, JKEIAHNUS) JJIs
pernmamenTarui  u  3((EKTUBHOTO  YIIpaBIECHUS
MOBEICHUEM COTPYJAHUKOB pajgd  JOCTHXKECHUS
ueneit  opranuzammu.  CTpyKTypa  CHCTEMBI
MOTHBAllUU TPYIOBOH JesTenbHOCTUH. DaKTOpPhI
3aBUCHUMOCTH dhdekTHBHOCTH ToVIa. KOMIOHEHTEI

Tema 25

VYnpasneare KOHPIUKTaMU

[lonstne xonpmukra. KoHpNUKTHBIE CHUTyaruu B
CUCTEME U TIpoueccax ymnpasieHus. OCHOBHBIE
THUIIBI KOH(IIMKTOB! BHYTPUJIMYHOCTHBIH,
MEKIMYHOCTHBIA, MEXIY JIMYHOCTBIO M TPYMIIOH,
MEXTPYITIOBOMH, OC3JIMYHOCTHBIN  (POJICBOIA).
[lpuznaku  xoHdumkra.  Cragum  pa3BUTHUS
KOH(JIMKTOB: Tpeapacroiarampuas, 3apoxIcHHe,
CO3peBaHME, OCO3HAHHE KOH(IUKTa, COOCTBEHHO

Tema 26

MeTOI[LI MCHCIP)KMCHTA

Mertonbl YIIPaBIEHYECKOTO aHanusa.
Commonornyeckue MeTonbl. METOoAbl aHanu3a.
IIpuembl ananmuza. MeTOoabl  YNPaBIEHUYECKOTO
MIPOTHO3UPOBAHMSL. KauectBenHble  MeTOHBI.
KonuuectBennsie METO/BI. Hedopmanbabie
METO/IBI. MHOroBapuaTUBHOE-IIOJIUCLIEHAPHOE
IIPOTHO3UPOBAHUE. Jlornueckue U
(yHKIIMOHATEHO-JIOTHIECKIE METO/IBI.
QOyHKINOHATBHBIE 1 KOMOMHHPOBAHHBIE METOIBI.
Mertoapl OLEHKH YOPaBIEHYECKOTO MPOrHO3a.
MeTtoabl NPUHATUS _YOPABJICHUYECKOTO PELICHUS.

Tema 27

VYpasneHueckasi CTpyKTypa

OpranuzanonHas cTpykrypa. OpranuzannoHHas
CTpYKTypa ympaiicHus. OCHOBHBIC TPEOOBaHHS K
CTpyKType ympaBieHus. KiroueBble TNOHATHA
OpraHU3alMOHHBIX CTPYKTYp yIpaBieHHUSA:
3JIEMEHTH! (3BEHbsI), YPOBHH, TOJHOMOYHS, CBSI3U
(oTHOLIEHNS). ITpuzHaku KJIaccupUKanuu
OpraHU3allMOHHBIX CTPYKTYpP YIIPaBJICHUS: pa3Mep,
IPUMEHSEMbIE TEXHOJIOTUH, CTPATEIUs, BIACTb.
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Tema 28

Junep u munepcto. Ctrmu
yIpaBIeHHS

IlonsTne «aupep» #

«TUACPCTBOY.
nmosHoMo4Hs. JINIEpCTBO — SBIICHHE CUTYaIlMOHHOE
n nmobpoBonbHOe. Tumel MuaepcTBa (TpaauIOHHAS
KJIaCCU(HKAIIHS): TOJIUTHICCKOE, IKOHOMHUECKOE,

colMaabHOE, HPABCTBEHHOE, IOJOBO3PACTHOE,
WHTEIUIEKTyalbHOe,  (U3UYECKOoe,  CTaTyCHOE,
TePPUTOPHATBLHOE.

CTUIIL VIIDABICHUS DECVDCHOE U T.JO

Bnacrtarie

CamocrositenbHast pabota cryaeHTtoB 1o aucuumuHe b1.b.18  «MenemxmenT»
BKJIIOUYAET CIEAYIONINe BUABI padoT:
N Tema Bonpocel, BeiHOcuMble Ha CPC Ounasn 3aounas
n/n dbopma dopma
1 2 4 5 6
OOBeKT n MeHnempkep B opraHuzanvd. MeEHEIKMEHT
peaMeT KaKk TeopHus JedTEeIbHOCTH 4eJoBeKa B
MEHELKMEHTA ynpaBieHdeckot  cdepe. COBOKYITHOCTB
YeNIOBEUYeCKNX  B3aMMOOTHOIIEHWH  Kak
00BEKT MEHEIPKMEHTa. YTpaBJICHUYECKHUE
MpoLecChl — JICHCTBYIOLIME B CHCTEMax
obmuie u crieruduueckne 3aKOHOMEPHOCTH.
[Ipeamer MEHEKMEHTA. Crtpykrypa T
npeaMeTa MEHEKMEHTA BKIIIOYAeT B ceOs:
TEOPETHUKO-METOIOJIOTHIECKIE OCHOBBI
MEHEUKMEHTa;  KaTerOpWUH;  MPUHIUIIEI
MEHE/DKMEHTa; (YHKIUM MEHEKMEHTA;
METOJIbI MEHEPKMEHTA; CyOBhEeKT-00hEKTHBIC
B3aMMOOTHOIIIEHHUS; CTpaTeruu
MEHEKMEHTA; BUJIbl MEHEDKMEHTA
2 OcHOBHBIE 3Tanbl | MeXaHUCTHYECKHH, TYMaHUCTHUYECKHUH,
pa3BUTHSL OIOPOKpPATHUICCKUH, aIMUHUCTPATUBHBIMH, T
VIIPaBJICHYECKOH | OOIIECTBEHHBIN TOIXOIBI.
MBICITH:
3 Teopust cuctem TekTonoruueckue 3aKOHOMEPHOCTH,
KaK METOJMIOJIOTHSI | TPOIECCH M1 MEXaHU3MBI
MEHEKMEHTA.
OnbIT T
CHCTEMHOTO
aHanmmza A.A.
borganosa
4 | IlpuHUHUIIBI [lonste npuHuuna ynpasiexus. OOmue, T
MEHE/DKMEHTa YAaCTHBIC W IPUHIIHITGI aIMUHIUCTPHUPOBAHHMS.
5 VYpasnenueckue | XapaKTEpUCTUKU BUJOB YIIPaBIECHUYECKUX
OTHOILIEHUS U OTHOIIIEHUI: OCHOBHBIE, JOIMOHSIOINE,
JIEIIETHPOBAHNE IyOnupyromue, KOHTPOJIBHBIE U KOPPEKTH-
TTOJTHOMOYHA PYIOIIHE OTHOIICHHUST; TOJIOKUTENBHBIC, OT-
puLaTeabHbIE U HEHTpaNbHbIE CBA3H; T
HENpepbIBHBIE U TUCKPETHBIE;
MHBapUaHTHBIC U BapuabenbHble. OCHOBHEIC
METOIUKH aenerupoBanus. [lomoxxenus o
MOJIPa3ACNCHUSIX U TOJKHOCTHBIE
WHCTPYKITUH/PErJIaMEHTHI
6 | Yopaenenueckuii | CTpyKTypa U MOJETH YIIPaBICHICCKOTO T
LK UK
7 OcHOBHBIE Tunonornu GyHKUIMI MEHEDKMEHTa T
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(dyHKIIH

MEHE/DKMEHTa
8 VYnpasnenueckas | @opMHUpPOBAHUE COBPEMEHHBIX T T
uHdopMmanms u WHPOPMaIMOHHBIX cucTeM. DopMUpoBaHue
KOMMYHHUKAaTUBHO | COBPEMEHHBIX KOMMYHHKAIIMOHHBIX CUCTEM
e obecrnieueHne
IIPOIIECCOB
yIpaBJIeHUs
9 | Ucroku 5. Wpen ynpasnenus B J[pesneMm Erunre. O,P KP, P
CTaHOBJICHUSI U 6. Unen ympaBnenuss Ha BocTtoke (Aib-
pa3BUTH ®dapabu Ady Hacp).
opraHu3anuoHHo- | 7. Upen ynpasnenus B [pesneir ['penun
ynpasnenueckor | (Hemoxput, [lnaToH, ApuctoTens).
MBICITH 8. CpenHeBekoBbie waen 00 yIpaBIICHUU.
(ABryctur Aspemuii, ®. AxBuHCKHHA, H.
Maxkuasemnm).
10 | Opranmsamuonno | [Tpuamums! «xoHBeiepm3aum» . ®opmau | O, P KP, P
- «KOHBEHWEPHOT0» yIpPaBICHUS
TEXHOJIOTUYECKas
KOHTIETIIIHS
yHpaBJiIeHUs
11 | Jlubepan- XapakTepuCTUKUA COBPEMEHHOT'O O,p KP, P
JIEMOKpATHYECKH | TUOEpabHOTO yIPaBICHUS.
€ U commar- XapakTepuCTHKH COBPEMEHHOTO COIIHal-
JIEMOKpPATUUYECKH | JEMOKpPATHUECKOTO YIPaBICHUS
€ KOHLEMINH
YIpaBJICHUS
12 | Konnenmuu KoHnnernmus «panuoHanpHOU Otopokpatum» | O KP
«obmecTBeHHOro | TexHOKpaThieckass KOHLIENIHS YIpaBICHHS
yIpaBICHU» Konnenuus «peBotonuu ynpaBisionnx»
13 | OOwmmii OCHOBBI OpPTaHU3ANMOHHBIX KOHIISIIITAH O KP
MEHEIKMEHT (x. Bynsopn, P. Kanrep, T. Iurepc).
Teopuu ynpaBieHHs 4eTOBEUECKUMHU
pecypcamu (k. Ctpayc, T. Koxam,
A.Doxc, JIx. anmomn). UccnenoBanue
opranu3anui (Y. Xoumw, JI. YpBuK)
14 | Teopuu JByxdakropHas Teopus motuBanuu O. (0] KP
«4EJIOBEUYECKUX I'epubepra. Teopus 4eT0BEYECKUX MOTHBOB
OTHOILIEHUI» B . Makknenanna. CTpaTeruueckoe
YIpaBICHAN yIpaBleHHe YeJI0OBeUeCKUMU pecypcamu P.
[lynepa
15 | Teopuu OpranuzaiioHHbIE uccnenoBanus | O KP
OpPraHM3aLMOHHO | aCTOHCKOM Tpymmel. ColualbHbIE CHCTEMBI
r0 MOBEJICHUSA opranm3auuun T. bepHca. BzaumopeiicTue
opranmzanui (I1. Immanrmxko, Y. [layam, I1.
Cenre)
16 | Ilxoms [Ixona npennpuHumatensersa. kona o KP
crparerudeckoro | ruanupoBanud. lllkona au3zaitna. [llkomna
MEHEDKMEHTa MTO3UIIOHUPOBAHHSL.
17 | KpocckynbTypHbl | OCOOEHHOCTH KPOCCKYIBTYPHOTO O,P, T KP,P, T
1 MEHEJKMEHT MeHekMenTa B Poceun
18 | OmbIT simoHCKOTO | ba3oBBIe XapaKTepUCTHKH SIIOHCKOTO (0] (0]

1 aMEepUKaHCKOTO
MEHEKMEHTA

MCHCIIPDKMCHTA. bazoBric motoxeHnsa
AMCPHUKAHCKOIro MCHCIPDKMCHTA. HpOBCI[eHI/IC
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HapaJlJIeNIbHbIX CPAaBHEHUN

19

VYnpaeneHueckoe
pemeHue

OOL1eCTBEHHBIN XapaKTep yIPaBIeHYECKOTO
peUICHUA. CTaHI[apTHBIe 1 MHHOBAITMOHHBIC
pemreHus. JJokyMeHTHpOBaHHE
yIpaBieHuecKoro pemeHusi. OCHOBHbBIE
(hopMBI pa3pabOTKH yIIPaBICHICCKUX
pemenuil. @opMbl peaausanuu
YIIPABJICHYECKHUX PEILECHUH.
TexHomornveckas cxema mpoiiecca
pa3paboOTKH U MPUHATHUS YIPABICHUECKOTO
pemenws. Kiraccndukarus momeneit
YIPaBICHYECKUX PELICHUHN

20

Ynpasnenueckoe
TUTaHUPOBaHUE

OCHOBHBI€ TTOAXOJTBI K pa3padoTKe
YIIpaBJICHYECKOTO MiaHa. bromkeTupoBanue.

KP

21

YupaBieHueckas

opraHuzauus H

KOOpIMHALIUS

Opraau3auoHHast IeITeIFHOCTD KaK
MPOIIECC TPYIIUPOBKH Pa3INIHBIX BUIOB
nesiTenbHOCTH. CyOBEeKThl 1 00 BEKTHI
OpTraHU3aIOHHON JIeATEIEHOCTH.

A IMUHUCTPaTHUBHO-OPTaHU3AIIMOHHOE U
omnepaTuBHOE ynpaBieHue. Jucrurmmnaa
Tpyna. OpraHu3aTOpCKUE CIIOCOOHOCTH
pykoBoautens. PermamenTupoBanue.
Hopmuposanue. UHcTpyKTHpOBaHHE.
[pensarcTBus 3pPeKTHBHON KOICKTHBHON
pabore.

Cramuu KOOpAMHAITMOHHON Moienu. THITbI
koopauHanuu. OCHOBHbBIE
KOOpIMHAITMOHHBIE MeXaHU3MBI (1.

MuHn1oepr).

0O, VII

KP, VII

22

YnpasneHuecKuit

KOHTPOJIb

OOBEKTHI, IPEAMETHI, CyOBEKTHI U
WHCTPYMEHTHI KOHTPOJIsL. DOpMBI
BHyTpeHHero KoHTposa. Co3naHue

3¢ PEKTUBHON CHCTEMBI BHYTPEHHETO
koHTpoJs1. OTaeTHOCTh. COBpEMEHHBIE
TEH/ICHIIMU Pa3BUTHS YIIPABICHYECKOTO
KOHTPOJISL.

o,P

KP, P

23

praBﬂqueCKaﬂ
MOTHBaIUA

CTpyKTypa CUCTEMBI MOTUBAIIUU TPYAOBOM
nesreabHocT. KOMIIOHEHTERI
MOTHBAIIMOHHOM cepsl muuHocTH. [IpaBuna
CO3JIaHUS CUCTEM TPYIOBOTO MOTHBH-
poBanusi. CTaguu MOTUBALIMOHHOTO
npouecca. OCHOBHBIE (POPMBI
MaTepuaibHON MoTuBanuy. OCHOBHBIC
(hopMBI HEMaTEepUATEHOW MOTHUBAIINH.

KP, P

24

Ynpasienue
KOH(IUKTaMU

q)OpMI)I, MCETOJbI U TCXHOJIOTUU YIIPABJICHUA
KOH(bHI/IKTBIMI/I CUTyallusIMU B COBPEMCHHLIX
OpraHU3alHOHHBIX (hopMax

O, VILK

KP, VI, K

25

MeTtonbl

OCHOBHBIE TPYIIITHEI METOJOB 1O (DYHKITHIM

KP
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MEHEKMEHTa yIpaBJIeHHs
26 | YmpasneHueckas | BropokpaTuueckue opraHu3aliOHHBIC O,P KP, P
CTpYKTypa CTPYKTYpHI ynpaBieHus. Opranndeckre
OpraHHU3alMOHHBIE CTPYKTYPbI YIPABISHHUSL.
27 | Jlumep u | ®opMbl, METOABI U TeXHONOTHH yrpaBieaus | O, P, T O,P, T
JUIEPCTBO. nuaepamMu U HehopMaau30BaHHON
Crunu CTPYKTYPOU B COBPEMEHHBIX
PYKOBOJICTBa opraHu3anroHHbIX Gopmax. CTuiam

pyxoBozacTea o Kypty JleBuny:
aBTOPUTAPHBIH, IEMOKPATUYECKUMN U
noepanbHbeId. CTHIN pYKOBOZICTBA TIO
Pencucy JlalikepTy: aBTOpUTApHBIN,
OnarosxenaTeabHO-aBTOPUTAPHBIH,
KOHCYJIbTAaTUBHBIN U OCHOBaHHBIN Ha
Y4acTUH B TPYNIIOBOM ynpasieHnd. CTuim
pyxoBozcTsa no lyriacy Makrperopy
(reopuu X u Y). CTuim pyKoOBOJICTBA TIO
PoGepty bneiiky u [xxeiitn Moyton. Teopus
JKU3HEHHOTO LIMKNa Xepcu-biaHmapa.
JKectkue, ymMepeHHbIE U MITKUE CTHIIN.
Curyauuonnas mozens @. duanepa.
Mogens «nyTh — uenb» T. Mutuena u P.
Xayca.

17




4. MaTtepuaJbl TeKylIero KOHTPOJIsl ycneBaeMocTH o0yqyaromuxcst 4 GoHx OLEHOYHBIX

CpeaCTB 10 JUCHUIIJINHE

4.1. ®opMbI M MeTOAbl TEKYUIEr0 KOHTPOJS YCHEBAEMOCTH W IPOMEKYTOYHOM

aTTeCTAalluui.

4.1.1. B xonme peanmszauuu aucuuiuiiebl b1.5.18 «MeHemKkMeHT» HCHOIB3YIOTCS
CJICAYIOIIME METO/IbI TEKYILEro KOHTPOJIS yCIIEBAEMOCTH 00y4arOLIUXC:

MeTtoani
Ne i/ HaunmenoBaHue TeM (pa3iesioB) TeKymero
KOHTPOJISA
YCIeBAEMOCTH
Juis1 ouHoii popmbl 00yueHuUs1
Tewma 1 O030pHas JTeKIus Tect
Tema 2 OOBEKT U IPEeIMET MEHEPKMEHTA Tect
Tema 3 OCHOBHBIE 3Tarnbl Pa3BUTHsL YIIPABIECHYECKON MBICIIH Tect
Tema 4 Teopust cucreM Kak MeTOAOJOrHs MeHemkMmeHTa. OnbiT Tect
cucteMHoro aHainusa A.A. borjanosa
Tema 5 [IpuHIIMIBEI MEHEKMEHTA Tect
Tema 6 YrpaBineH4YeCKHe OTHOLIEHHUs U JenernpoBanue nosHoMounii [Tecrt
Tema 7 YnpaBiaeHYECKUN LUK Tecr
Tema 8 OcHoBHbIE HYHKIIMM MEHEHKMEHTA Tect
Tema 9 Vmopasnendyeckas ~ uHpopManmus M KOMMYyHHUKaTHBHOe [TecT
obecrieueHre MpoIeCCOB YIPABICHUS
Tema 10 HNcroku craHoBIEeHHMs ©W  pa3BUTHA  Opra"u3anuoHHO- |Ompoc, pedepar
YIIPABJICHYECKON MBICIU
Tema 11 Opraau3anmoOHHO-TEXHOJIOTMYECKas KOHIeNus yrnpasienus |Onpoc, pedepar
Tema 12 JInbGepan-gemMokpaTHueckue ©  colpal-aeMokpatudeckue (Ompoc, pedepat
KOHIICTIIIUY YIIPaBJICHUS
Tema 13 KoHnenmumu «o01ecTBeHHOT0 YIIPaBISHUSD) Onpoc
Tema 14 OO0t MEHEPKMEHT Ompoc
Tema 15 Teopuu «4eIOBEUECKUX OTHOLIEHUI» B YIIPABJICHUU Ompoc
Tema 16 Teopuu opraHM3allMOHHOTO MOBEICHUS Onpoc
Tema 17 [IIK0aBI CTPATETHYECKOTO MEHEHKMEHTA Ompoc
Tema 18 KpocckynbTypHBIIl MEHEI)KMEHT Ompoc, pedepar,
TEeCT
Tema 19 OIBIT AMOHCKOTO U aMEPUKAHCKOTO MEHEIHKMEHTA Ompoc
Tewma 20 YrpaBieHYeCcKOe pPelIeHne Tect
Tema 21 YnpaBieHyecKkoe IIaHUPOBAHNE Ompoc
Tema 22 YnpapieH4yeckass opranu3anus 1 KOOpAUHAILIUS Ompoc, yaeOHbII
[IPOCKT
Tema 23 YnpaBieHYeCKHI1 KOHTPOJIb Ompoc, pedepat
Tema 24 YnpasieHyeckass MOTUBALUS Omnpoc, pedepar
Tema 25 VYnpasienne KOHQIUKTaMU Omnpoc, yueOHbII
[TPOEKT, KENC
Tema 26 MeTob1 MEHEKMEHTA Onpoc
Tema 27 YnpaBieH4yeckasi CTpYKTypa Ompoc, pedepat
Tema 28 Jlugep u muaepctBo. CTunu ynpaBlieHUs Omnpoc, pedepar
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rect

Joist 3a04HOM (hopMBbI 00YUEHHS

Tema | O030pHas JeKIHs Tect
Tema 2 OOBEKT U IpeIMeT MEHEeHKMEHTa Tect
Tema 3 OcHOBHBbIE 3Tallbl pa3BUTHS YIPABIECHUYECKON MBICIU Tect
Tema 4 Teopus cucteM kak Meroaoiorusi MmeHemxkmenta. OnwiT [Tect
cucteMHoro anaianza A.A. borganosa
Tema 5 [TpyHIMIBI MEHEKMEHTA Tect
Tema 6 VYhpapieHueckue  OTHOUIEHUST W JesierupoBanue [Tect
TTOJTHOMOYHI
Tema 7 YnpaBieHUECKUM ITUKIT Tect
Tema 8 OcHoBHBIC QYHKIIMN MEHEIPKMEHTA Tect
Tema 9 VYmopasnendeckass uHboOpManus W KOMMYHHUKaTuBHOE |[lect
o0ecrnieyeHre MpoLEeCcCOB YIPABJICHUS
Tema 10 VicTokM CTaHOBIIGHUST W Pa3BUTHS OpraHu3anuoHHO- [KoHTpoibpHas padora,
YIpaBJIeHYECKON MBICIH edepar
Tema 11 Opranu3anuoOHHO-TEXHOJIOTHYeCcKas koHnenmus |[KoHTponbpHas pabora,
YIpaBJICHUS edepar
Tema 12 JInbepai-geMokpaTHIeCcKe U comuai-neMokparndeckue [KoHTponpHas padora,
KOHLIETILIUY YIIPaBJICHUS edepar
Tema 13 Konuenmu «o0IecTBeHHOTO YIPaBICHUS KoHTponbHast padboTa
Tema 14 OO0l MEHEIHKMEHT KontposbHas paboTa
Tema 15 Teopuu «4eioBeYeCKUX OTHOUIEHUI B YIIPABJICHUU KontpospHas pabota
Tema 16 Teopun opraHu3alMOHHOTO MOBEACHHUS KonTponbHas paboTa
Tema 17 [1IK0BI CTPATErHYECKOTO0 MEHEHKMEHTA KoHTposibHast pabota
Tema 18 KpocckynbTypHBII MEHEIKMEHT KonTponbHast padora,
pedepar, Tect
Tema 19 OnbIT ATOHCKOTO M aMEPUKAHCKOTO MEHEIKMEHTA Onpoc
Tema 20 YpaBieHYecKOe pelieHne Ormpoc, Tect
Tema 21 VYrpaBieH4uecKoe MIaHUPOBAHUE KonTtponbHas paboTa
Tema 22 VYrpaBieHueckass OpraHu3aius 1 KOOpAuHALUs KonTponbHas paboTa,
y4eOHBIN MTPOEKT
Tema 23 VYpaBieHYECKUI1 KOHTPOJIb KoHTposnbHas paboTa,
pedepar
Tema 24 VYrpaBieHueckass MOTUBALIUSA KonTponbhas paboTa,
edepar
Tema 25 VYrpasienue KOHPIUKTaMU KonTponbHas paboTa,
y4eOHBIN MPOEKT, KeHc
Tema 26 MeTo1bl MEHEIKMEHTA KontponbHas padota
Tema 27 VYipasieHdyeckas CTpyKTypa KoHnTponbHast padora,
edepar
Tema 28 Jlunep u muaepctBo. CTunu ynpaBlieHUs Ompoc, pedepar

TCCT
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4.1.2. TIpomexxyTouHasi arTecTalus MO OYHOM M TO 3a04HOM (¢opme oOyueHHs
pOBOIUTCS B (OpME 3adeTa ¢ ONEHKOW METOJOM YCTHOTO OMpoca MO TEPEUHI0 MPUMEPHBIX
BOIIPOCOB M3 11.4.3.

K cnmaue 3adera mo DMCHUIUIMHE JOMYCKAKOTCA CTYACHTHI, MOJy4YHBIIME HE MeHbIe 60
O0a;ioB mpu Tekymied arrectauuu. lIpm MOATrOTOBKE K 3a4deTy CTYAEHT BHHMMATEIbHO
MPOCMATPHUBAET BOMIPOCH], TPEAYCMOTpEHHBIE paboueil mporpaMMoil, W 3HAKOMHUTHCS C
PEKOMEH/I0BAaHHON OCHOBHOM JuTepaTypoil. OCHOBOM Ul Cla4yM 3a4yeTa CTYACHTOM SIBJISIETCS
M3y4YEeHHE KOHCIIEKTOB OO30pHBIX JIEKIM, MPOCIyIIaHHBIX B T€YEHHE cemecTpa, HHpopMaIus,
MOJIyYeHHasi B pPe3yJbTaTe CaMOCTOATENbHOW PabOThl, U MPAKTUUYECKUE HABBIKH, OCBOCHHBIC B
TEUCHHE CEMeCTpa.

4.2. MaTtepuaJibl TeKyLIero KOHTPOJISA yCIIeBAeMOCTH.

4.2. 1. Mamepuanwl 01 mexkyuie2o KOHmpoJis 0as 04HoU (hopmbl 0OVUEeHUA:

Tema 1 O030pHas Jekuus

TecThl IS TEKYIIET0 KOHTPOJIS.

1. CornacHo HEKOTOPBIM HCCIEAOBATENSIM, ITUMOJIOTUYECKH CJIOBO "MEHEIKMEHT" MPOUCXOTUT
OT JIATUHCKOTO ""maneggiare", 4TO O3HAYaeT:

a) IeNnath pyKamu

0) UCKYCCTBO yHpaBIsATh

B) MIpeANPUHUMATEIb

T') OCYIIECTBIIATH HAJI30P

2. MeHeKMEHT, KaK HayKa 00 yIpaBJIeHUU TOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHIIe 19 - Hauane 20 B.

r) B 60rr. 20 Beka.

3. IlepBbli HayuyHbI MNOAXOJX K aHaJU3y OpraHU3allid W IPOLECCY YIPABICHUS WMH
IIPUIHCHIBAIOT:

a) XappUHITOHY DMepcoHy — «/JIBeHaaaTh NpUHIUNOB 3(PPEKTUBHOCTIY;

0) ®penepuky Y. Teiinopy — «[IpHHIMIBI HAYYHOTO YIPABICHUSY,

B) AHpu Daitonto — «O0111ee 1 MPaKTUYECKOE YIIPABICHHUEY;

r) bornanoBy A.A. — «Tekronorus. BeceoOlas opraHn3aliuoHHas HAyKay;

4. OcHOBHBIE YPOBHH MEHE)KMEHTA B OpraHU3aL1N:

a) o01Iui, YaCTHBIN, OPraHU3aLMOHHO-PACTIOPSIIUTENbHBIN

0) OCHOBHOM, JONOTHSIOIMUH, TyOIUPYIOUINHA, KOHTPOJIBHBIH, KOPPEKTUPYIOLIHIA
B) CyOOpAMHAIIMOHHBIN, KOOPIMHAIIMOHHBII

I') BBICIINHN, CPEAHUM U HU30BOM

5. KoHeuHOH 1enpl0 JEATEIbHOCTH MEHEIKMEHTa Jr000i (upMbl sABIsSeTcs obecreueHue
NpUOBUIBHOCTH WM JIOXOJAHOCTH OT €€ JEeATENIbHOCTH IIyTeM palUOHaJIbHOW OpraHu3aluu
MIPOM3BOJICTBEHHOTO TMpoliecca. JTa AesTeIbHOCTh BKIIIOYAET B ceOsl:

a) yInpaBJeHHE ITPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKON Oa3bl;

0) ympaBieHHE MPOU3BOJICTBOM M Pa3BUTHE TEXHHKO-TEXHOJIOIMYECKOW Oasbl, palMOHAIbHOE
HCIIOJIb30BaHUE KaJpOBOT0 MOTEHIMANa, MOBBIIEHNE KBaTU(PUKALUU, TBOPUECKOW aKTUBHOCTH U
JIOSTIBHOCTH KaX/1I0r0 pabOTHHUKA;

B) yIOpaBlIEHUE MPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKON 0a3bl, HE pallMOHAIBHOE
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HCIIOJIb30BAHUC KaAPOBOIr'0 IMOTCHIIMAJIA, IMOBBIMICHUC KBaJII/I(I)I/IKaI_II/II/I, TBOp‘-IGCKOfI AKTUBHOCTHU H
JIOAJIBHOCTHU KaXXJ0I'0 pa6OTHI/IKa;

F) YOpaBJCHUC TMPOU3BOACTBOM, PAOUOHAIBHOC HCIIOJB30BAHHUC KaApOBOI0 IIOTCHIIMAJIA,
ITOBBIIICHHUEC KBaJ'II/I(i)I/IKaHI/II/I, TBOp‘—ICCKOﬁ AKTUBHOCTHU U JIOAJIBHOCTH KaXXA0I'0 pa6OTHI/IKa.

Tema 2 O0beKT U pegMeT MeHeIKMeHTAa

TecThl U TEKYIIETO KOHTPOJIA.

1. OcHOBOM MEHEIKMEHTA ABJISIETCA YIPABIICHHE:
a) CTpaTeruueckoe

0) uaeonoruyeckoe

B) COIIMAJIBHOE

I') TOCYAapCTBEHHO-MYHHIIUIIAILHOE

1) XO3SIUCTBEHHOE

2. OCHOBHBIE YPOBHH MEHEPKMEHTA B OpraHU3aL1u:

a) OOmIMii, YaCTHBIN, OPTaHU3AIMOHHO-PACTIOPSIUTEIIbHBIN

0) OCHOBHOMH, TOTIONHSIOMINHN, TyOMUpPYIOINH, KOHTPOJIbHBIH, KOPPEKTHPYIOIIUI
B) CyOOpIMHAIIMOHHBIN, KOOPAUHAITMOHHBINA

I') BBICIINHN, CPEAHUNA U HU30BOU

3. KoHeuHOll 1enblO MAEATENBHOCTH MEHEKMEHTa 1000 (UpMBI sBIseTcs obecreueHue
NpUOBUIBHOCTH WM JIOXOAHOCTH OT €€ JEATEIbHOCTH IyTeM palloHaJIbHONW OpraHu3aliu
MIPOM3BOJICTBEHHOTO Tpoliecca. ITa AesITeIbHOCTh BKIIOYAET B ceOsl:

a) yINpaBJIeHHE IPOU3BOICTBOM U Pa3BUTHE TEXHUKO-TEXHOJOTUYECKON Oa3bl;

0) ympaBJeHHE MPOU3BOACTBOM M PA3BUTHE TEXHUKO-TEXHOJIOTMYECKOM 0a3bl, parMoHalbHOE
HCIIOJIb30BaHNE KaJpOBOrO MOTEHIIMAJA, MOBBIIICHHE KBaIU(pUKAIIUU, TBOPUECKON aKTUBHOCTH U
JIOSUTBHOCTH KaXJI0TO pabOTHHKA;

B) yIpaBlIEHUE NMPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJOTHYECKON 0a3bl, HE pallMOHAIBHOE
UCTIOJIb30BaHUE KaJPOBOTO MOTEHIIMAIA, TIOBBIIICHHE KBATU(pHUKAIIMKA, TBOPUYECKON aKTHBHOCTU U
JIOSITBHOCTH KaXKI0ro pabOTHHKA;

I) YNOpaBlI€HHE IPOU3BOJACTBOM, pPALMOHAIBHOE HCIIOJIB30BAHUE KaJpOBOTO IOTEHIMANA,
MOBBILICHHE KBATH(PUKAIIMHI, TBOPUECKON aKTUBHOCTHU U JIOSUIBHOCTH Ka)KJI0TO pabOTHUKA.

4. Takoe pa3nereHHe MEHEIKEPOB TNPEJCTABIAET COOOW BBIJICICHUE TPYII MEHEKEPOB,
OTHOCSIIIMXCSI K OJHOMY YPOBHIO YIPABJIEHUS M YNPABSAIOMIMX MOAPA3AEICHUSIMH HWIH
OTBEYAIOLINX 32 ONpe/iesieHHbIe (PYHKIMOHAIBbHBIE HAIIPABIICHUS e TEIbHOCTH OpraHU3aliu:

a) TOPU30HTaJIbHOE ((PYHKIIMOHABEHOER)

0) BepTHKaJIbHOE

B) IIPOEKTHOE

') MaTpUYHOE

5. IIpu Bcem MHOT0OOpa3uM 3a/1a4, perraeMbIX MEHEKepaMu, YIIpaBJIeHUEe MOXKHO pacCMaTpUBaTh
KaK HEMPEPbIBHBIN MPOLIECC pealn3alii HECKOJIbKUX B3aUMOCBSI3aHHBIX

a) menen

0) mporenyp

B) hyHKIMI

') TEXHOJIOTHI
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Tema 3 OcHoBHBIE 3TaNbl PA3BUTHS YIIPABJIEHYECKOH MbICIH

TecTnl I TEKYIIEro KOHTPOIS.

1. 3anonHKUTE MPOMYCK.

3HaHus 00 ymnpaBieHUH (OPMHUPOBAIMCH B OCHOBHOM HBOJIIOIMOHHBIM TYyTEM, II0ITOMY
HEKOTOPBIC HCCIIENOBATENIM YCIOBHO BBIACISIOT COOBITHUS W TEPHOABI, KOTOPBIC MOCITYKUIU
HanboJjiee 3aMETHBIMH TOJYKOBBIMH MOMEHTAaMHU ISl Pa3BUTHA YIIpaBIECHYECKOW Mbicau. Mx
94acTO Ha3bIBAIOT "YHpPaBIEHYECKHUMH PEBONIONUSIMH" U OOBIYHO TOBOPSAT O  KPyMHEHIIHUX
YIPaBIEHYECKUX PEBOJIOLUSAX.
a)3
0)5
B) 7
r)2

2) B kakoM TeIcSUeneTHH E€TrUNTIHE CTAIH COCTABIIATH JOJDKHOCTHBIC MHCTPYKIHUU JJIA HanboJiee
BAJKHBIX YYAaCTHUKOB IMPOLIECCOB YIIPABJIEHUS TOCYAapCTBEHHBIM X03IMCTBOM»?

A) BO 2 THIC. 10 H.3.

b) B 1 ThIC. 10 H.53.

B) B 5 TBIC. 10 H.O.

I') B 4 TBIC. 10O H.D.

3) Ilepenucka maps XamMMmypalmd C €ro UYWHOBHHKAMHU JIaeT TMPEJICTaBIEHHE O CHCTEMeE
aJIMMHUCTPATUBHOIO yNpaBieHus B ...Bbibepute oauH OTBET:

A) AccupuiickoM apcTBe

b) ipesuem Hpane

B) BaBunonun

I') Ipesuem Erunre

4) «Canuueckast mpaB/a» — KOJIEKC MMpaBa, OTHOCSIIUNACS K ...BpiOepuTe ouH OTBET:
A) OCTroTcKOMy KOPOJIEBCTBY

b) Buzantun

B) ®paHKkcKOMYy KOpOJIEBCTBY

I') ApeBuemy Pumy

5) B kakoii mepuo1 mpou3011yia TpEThs yIpaBieHdeckas peBoitonus? Beibepure oMH OTBET:
A)1792-1750r.r. 1o H.3.

b) 605-562 r.r. 1o H.3.

B) XIX — XX BB.

I') B nepuoa popmupoBanus paboBiaebueCKuX rocyaapcets (4-5 ThIC.JIET Ha3a )

Tema 4 Teopusi cucrteM Kak MeTOHOJIOTMSI MeHeI:KMeHTa. OnbIT CHCTEMHOIO
anaau3a A.A. bornanosa

TecThl 14 TEKYIIEro KOHTPOJIS.

1. CoBpemeHHasi Teopusi OpraHu3anuyi chopMUpoBaiach Ha CTBHIKE OOJAcCTe HAy4YHBIX 3HAHUH,
Cpelu KOTOPBIX BEQylllee MECTO 3aHUMAET:

a) Teopusl yrpaBJIeHHUS,

0) punocodus;

B) 00111as1 TEOPHSI CHCTEM;

I') MEHEJI)KMEHT.
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2. VlcxoaHbIM MOCTYJIATOM TEKTOJIOTHH SIBIISIETCS YTBEPXKICHUE, UTO:
a) MHUp MTO3HABAEM;

0) opraHM3aIK CIIOCOOHBI K CaMOPETYIUPOBAHUIO;

B) 3aKOHBI OpraHU3allui YHUBEPCAJIbHBI JIJIs1 CHCTEM JIF0O0TO THUIIA,
I') OCHOBHBIM 3aKOHOM SIBJIIETCS 3aKOH CUHEPTUH.

3. CormnacHo TeKTOJIOIMYECKUM MPHUHIIUIAM:

a) ueM OOJIbIIIe T1eJI0€ OTJIMYAETCS OT CYMMBI CBOMX YacTel, TeM OHO 00Jiee OpraHu30BaHO;

0) 4eM MEHbIIIE 1[eJI0e OTINYACTCS OT CyMMBbI CBOMX YacTel, TeM OHO 0oJiee OpraHU30BaHO;

B) UeM OOJIbIIIE 1[€]I0€ COOTBETCTBYET CYMME CBOMX YacTel, TEM OHO 0oJiee OPraHU30BaHO.

I') HE UMEeT 3HaYeHUsI KaK COOTHOCHTCS IEJIO€ U YaCTH, YPOBEHb OPraHU30BAHHOCTU 3aBUCHUT OT
JOPYTUX IMOKa3aTeNeH.

4. 3aKOH CaMOCOXPaHEHUs MPOSIBIISETCS B:

a) CTpEMIICHUHU OpraHu3alliid K AJOCTHXKCHHUIO MaKCHUMAaJILHOH HpH6BIHI/I IIpru HCIOJIB30BAaHUHU
HMEIOIIUXCS PECYPCOB;

6) o0ecIieueHNH BLIKUBAEMOCTH opraHn3alivii ¢ MaKCUMaJIbHbIM HCIIOJIb30BAHUEM BHYTPCHHUX U
BHEIIIHUX PECYPCOB;

B) oOecreyeHUH TOTEeHIMajda OpraHMU3alllM, NPEBBIMIAIONIETO CHUJIYy BHYTPEHHETO W BHEUIHETrO
pa3pyIaoIero BO3ACHCTBUS;

F) MOAACPKAHUN KUBHCACATCIBbHOCTH OpraHu3alvii TIJIaBHBIM O6p330M 3a CUET BHCIIHUX

pecypcoB.

5. Cuneprus - 3T0...

a) CoxpaHeHHEe HSHEPTHHM B 3aMKHYTHIX MaTePHUAIBHBIX CHCTEMaxX IPHU JFOOBIX BO3MYIIAIONINX
BO3JIEUCTBUSX CO CTOPOHBI OKPYKAIOLIEH Cpeibl.

0) [Ipupoct sHEprUn, MPEBBIMIAIINN CYMMY WHANBUIYATbHBIX YCUIUH, 3aTPAYCHHBIX YJICHAMHU
KOJUIEKTHUBA.

B) OOmas cyMMa MaTepuadbHBIX pPECypcoB, HEOOXOIUMBIX JJIS PEUICHUS OpTraHu3aIuen
MOCTaBJICHHBIX 3a]1a4.

r) Oddexr, yMeHbIIAIMUKA CyMMy WHIWBUIYAIbHBIX YCHJINN, 3aTpauy€HHBIX YJIeHAMU
KOJUIEKTHUBA.

Tema 5 IIpuHUMIIBI MEHEA)KMEHTa

TecTpl /14 TEKYIIEr0 KOHTPOJIA.
1. UmeHHO 3TOT yenoBek pa3paboran 12 mpUHIMIIOB MPOU3BOJUTENBHOCTH TPy, B TOM YHUCIE:
OTUETJIMBO IIOCTaBJIEHHBIC LI, 3APABBbIA CMBICI, KOMIIETEHTHAs KOHCYJIbTALMs, IUCLUIIINHA,
CIIPaBEJIMBOE OTHOLIECHHE K MIEPCOHATY, JUCIIETYEpHU3aLUsl, HOPMUPOBAHUE ONEPALNil

a. @.VY. Teiuop

b. A. daiionp
c. M. BebGep
d. T.Dwmepcon
2. 3aKJII0OYaeTcss B 00ecleYeHHM HEeNpepbhIBHOM ONEpaTUBHOMN

MHPOPMALIMK OT YIpaBisieMON MOJCHCTEeMBbl K ympasisitomiei. CoOirogeHue 3Toro MpHHIUNA
MO3BOJIIET MEHEKMEHTY OpraHM3alMd MPUHUMATh T'PAaMOTHBIE YIPABIIEHYECKHE pPEIICHUs U
BOBpPEMSI BHOCUTh HEOOXOAUMbIE U3MEHEHHUS B JACATEIbHOCTh OPraHU3aIUH.

[Tpunuun obpaTHOM CBSA3U

[IpyHIMI ONTUMATIBHOCTU

[TpuHIMIT ONTUMATBFHOTO COYETAaHUS HEHTPAIU3AIMH U JeIIeHTpaIU3aliu

IIpyHLIMIIBI COOTBETCTBHUS

po o
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3. IlpuHOMOBI CHUCTEMHOCTH, OOBEKTMBHOCTH, IOCIEIOBATEIbHOCTH, BEIYyILIEro 3BEHa,
JIOTIOJIHUTENIBHOCTH, BEPOATHOCTH, DSBOJIOIMOHM3MA, CaMOpPETYJIUPOBaHMs, OOpaTHON CBSI3U
OTHOCSTCS K

a. OO0IIMM IPHUHLHKIIAM MEHEIKMEHTa

b. YacCTHBIM NMPUHLMIIAM MEHEIKMEHTA

c. crneunuyecKuM NpUHLIUIIAM MEHEIKMEHTa

d. opraHmzanMOHHO-PANOPAAUTEIBHBIM IPUHLIUIIAM MEHEKMEHTA

4. Benymuii NOpUHIWI MEHEIKMEHTa, MPEINOoNaralolliuii  BCECTOPOHHIOK  MPOpPaboOTKy
MPUHUMAEMBIX PEIICHUH, aHaIN3 BCEX BO3MOXHBIX aJLTCPHATHUB, KOOPAWHANNIO YCWIHWA Ha
pa3IMYHBIX HAIMPABJICHUSAX, OIEHKY BO3MOJKHBIX IOCIEJCTBHI YMpaBICHUECKUX IEHCTBUIA B
KQKJIOM 2JICMEHTE ¥ KOMITOHECHTE CHCTEMBI - 3TO TIPUHITHIL...

1. cHcTeMHOCTH

2. OOBEKTUBHOCTH

3. mociaeaoBaTeIbHOCTH

4. caMOperaupoBaHMS

5. VI3 mpuBeieHHOM HIKe Kiaccu(PUKaIMK BbIOSpUTE JIMITHUN PUHITUI
a. CTPYKTYpHbIE IPUHLUIIBL,
b. mpuHIMIIEI TpoIIECCa,
C. TPHUHIUIBI KOHEYHOT'O Pe3yibTaTa.
d. TpUHIUNBI pallMOHAIN3AIMUA OPTIPOLECCOB

praBJ]eH‘IeCKI/Ie OTHOLIICHUSA H ACJETrUpoOBaHUuE MOJTHOMOYHHA B
Tema 6 COBPEMEHHBIX OPraHU3alMOHHBIX hopMax

TecThl s TEKYIIEr0 KOHTPOJISL.

1. YnpaBneH4yeckrue OTHOIICHUS CyOOpIMHAIINN TIPEACTABIISIIOT COO0M

\a OTHOIIEHUS MEXIy COTPYIHUKAMHU OpraHU3allMU, KOTOPbIC 3aHMMAIOT PAaBHOE U HE3aBHCHUMOE
MOJIOKEHUE B CIIYKEOHOW HepapXwu, BO3HUKAIOT Il COTJACOBAaHUS W HWH(GOPMHPOBAHUS O
JNEUCTBUAX Pa3INUHbIX MOJIpa3eieHUI O TOCTHXKEHHIO LIeJIel opraHu3aluu

\O OTHOIIEHHS, KOTOpPBhIE OOECIEYMBAIOT TAPAHTUPOBAHHOCTHh OCYIIECTBIICHUS OIPEIACICHHBIX
GYHKIUI CHUCTEMBI U €€ OTACNbHBIX MOJpa3AeiieHuil B cydyae HapylIeHUs 00eCreYUBAIOIIUX UX
peanu3anuio CBs3en

\B OTHOIIIEHUSI, KOTOPHIE COCTABJISIIOT OCHOBY OpTraHM3alllH, O0ECIeYHBAIOT CTAaOUIBLHOCTH €¢
CTPYKTypI)I, YqTO HE npennonaraeT O6$[33TGJ'H)HOFO HaJIn4uus KaKI/IX-J'II/I6O HerepBIBHBIX HpOHeCCOB,
MPOTEKAIOMIUX MEXKIY COOTBETCTBYIOIIMMHU KOMIIOHEHTAMHU CHUCTEMBI, HO, Ba)KHO, YTOOBI
CyIllecTBOBaJIa IMOCTOSIHHAS B3aUMOOOYCIIOBJIEHHOCTh i B3aMMOCOTJIACOBAHHOCTD
(GYHKITMOHUPOBAHUS STUX KOMIIOHEHTOB OpPTaHHU3AIHH

\FOTHOH_ICHI/ISI paCHOpHHI/ITeJ'H)CTBa 158 aJIMI/IHI/ICTpI/IPOBaHI/ISI, C 0)1H0171 CTOpOHBI, U OTHOIIICHUA
MOJAYMHEHHOCTH, WCIOJIHUTENIbCTBA — C JPYroi, BO3HUKAIOT M PETYJIHPYIOTCS Ha OCHOBE
HOpMaTI/IBHBIX AKTOB U JOJI?KHOCTHBIX HHCTPYKHHﬁ, HOCAT 06SISI)IBaIOH_[I/II7I XapaKTep

2. IIpeBpaliieHue Bcero KOJJIEKTUBA OpraHU3aluy U3 00beKTa yIpaBieHUs] BCyObeKTa yIpaBICHUs
CBOUM CJI/ICTBUEM HMEET:

\a crcTeMy caMOyTIpaBJICHUS

\0 cucteMy 0OpaTHOrO JA€JIeTUPOBaHUS OTHOMOYHMA

\B cUCTEMy KOOpAHMHAIIMH U COTJIACOBAHUS TPYIIIOBBIX YCHITHNA

\r popmupoBanue mpohcor03HON OpraHu3aluu
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3. JIo:KHOCTHBIEC TTOJTHOMOYHS TOJKHEI BKJIFOYATh B CEOS:

\a OTHOIIECHUS CYOOpIUHAIINN U KOOPIUHAIIUN

\O aHanM3, KOHTPOJb, MOTHBAIINIO, TNIAHUPOBAHUE, MPOTHO3UPOBAHUE, PEIICHHE, OpraHU3aIuIo,
KOOPJWHALINIO

\B mpaBa, HEOOXOAUMBIC [UUIsl BBIMOJTHEHUS MPEANMHCAHHBIX paboOT; OTBETCTBEHHOCTHh 3a
HUCIIOJIB30BAHUEC DTHUX npaB; nepequL O6${3aTeJ'II)HBIX KOOp)II/IHaI_[I/IOHHBIX KOMMYHI/IKaI_[I/IOHHBIX
CBsI3eH

\F KOMMYHI/IKaTI/IBHI)Ie CCTU N I/IH(i)OpMaHI/IOHHBIe CUCTEMBI

4. TlapannenbHple MTAOHBIEC TTOJTHOMOYHS:

\a sBISAIOTCS HaubOoJiee OTPaHUYCHHBIMM M CBOJATCS. B OCHOBHOM K KOHCYJIBTHPOBAHHUIO
JIMHENHOTO PYKOBOJICTBA

\O 1al0T MpaBO OTKJIOHATH OTAEIbHBIC PEIICHHUs TUHEHHOTO PYKOBOJICTBA

\B MpenocTaBlieHWE INTaOHOMY ammapary MpaB He TOJIbKO MpeljaraTh, HO U OCYIIECTBISATh
OIpe/IeJIEHHbIE YIIPABIISAIOIINE BO3ACHCTBHS B Ipe/iesiaXx cBoeH QyHKIMU

\r pacimMpeHHble PEeKOMEHJATeIbHbIE TMOJHOMOYMS, NPU KOTOPHIX JIMHEWHOE PYKOBOJICTBO
00513aHO COTJIACOBBIBATh OMPEAEICHHBINA KPYT PEIICHHH CO MITa0HBIM anmapaToM

5. MakcumanbeHblid 3QQeKT aenerupoBaHus MOTHOMOYMN JTOCTUraeTcs MpU COBIAJACHUU 00BEMOB
CJIEYIOIIUX OCHOBHBIX KOMIIOHEHT:

\a uH(oOpMaIys, JOKHOCTD, 3apIuiaTa, padboyee MECTo

\0 BIacTh, KOJIMYECTBO IMOJYMHEHHBIX, OOBEM MaTEpHUAJbLHOTO CTUMYJIUPOBAHUS, O0O0BEM
HEMAaTepUaIbHOTO CTUMYIUPOBAHUS

\B ITpaBa, OTBETCTBEHHOCTh, paboTa, 3aprara

\I MOTpeOHOCTH, TOIKHOCTD, 0’KUIAHUS, BOZMOKHOCTH

Tema 7 YnpaBieHYecCKH UK

TecTrl 114 TEKYIIEr0 KOHTPOJIA.
1. [lonsiTHe «yrnpaBieHYECKUH UKD OBbLIO BBEJIEHO O1aro/iapsi pa3BUTHIO IIKOJHI ...
a. 4YEJIOBEYECKUX OTHOILIEHUH
b. moBeneHYECKHX HAyK
C. HAyKH YNPAaBIICHUS
d. aIMUHUCTPATUBHOTO YIPaBIICHUS

2.. YrpaBneH4decKuid UK (YIPaBICHUYECKUI TIPOIIECC) MPEACTABIISIET COOOM:
a. TPOIIECC BBISBICHUS M UCTIPABICHUS TOMYIICHHBIX B X0JI¢ YIPABIEHYECKON NeATeIbHOCTH

(01115 (10 3

COBOKYITHOCTb METOJIOB pa3pelieHust KOH(PIUKTHBIX CUTYaIUi

CUCTEMY YIIPaBJICHYECKOTO JIOKYMEHTO000pOTa

d. COBOKYHMHOCTh OCHOBHBIX (YHKIMHA MEHEIKMEHTa, KOTOPHIE BBITIONHSIOTCA B
OTIpeICTICHHON TIOCJICIOBATSIIBHOCTH ¢ MOMEHTa KOHKPETH3AI[UU MPOOJIEMBI 10 MOMEHTA
ee paspelieHus

o

3. Onpenenure, yto HE siBnsiercst KiroueBoi QyHKIMEN yrpaBIeHUs:
a. CyOopauHarusi,
b. Opranuzanus,
c. MotuBanus,
d. Konrposs.
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4. dyHKIUS KOHTPOJISI Peain3yercs ...
a. TOJIbKO JTMHEHHBIMU PYKOBOIUTEIISIMU
b. 0OBIM pyKOBOAUTEIIEM
C. TOJNBKO (DYHKIIMOHAILHBIMH PYKOBOAUTEISIMH
d. BceMu wiIeHaMH OpraHU3aIlH

5. Jlnst npaBUIbHOW OpraHu3aliy (GYHKIUH KOHTPOJIS BAXKHO 00ECIICUUTh
a. coOroIeHNe MPaBUI U HOPM
b. pa3paboTKy cTaHaapTa UCTIOTHCHHUS
C. BBIOOp CHCTEMBI TIOOIPEHUS
d. JKECTKOCTh M HEOTBPATHMOCTh HaKa3aHMs

Tena 8 OcHoBHbIe QyHKIMU MeHEIKMEHTa

TecThl Ay TEKYIIEr0 KOHTPOJISL.

1. OO6ocHOBaB 0cOOyI0 pOib AIMUHUCTPATHBHON JesiTenbHOCTH, Dailonb BBIAETWI TSATh
OCHOBHBIX (DYHKIIMH MEHEPKMEHTA:

a) MPeBUJICHNE; OpPraHU3aIMs; PACTIOPSAIUTEIHCTBO; KOOPIAUHUPOBAHHUE; KOHTPOJIb.

0) aHayIM3, OpraHu3aIys, KOOPAUHAIUS, KOHTPOJIb, MOTHUBAIIHS;

B) aHaAJIM3, TPOTHO3WPOBAHUE, PEIICHNE, TFITAaHUPOBAHKE, OPTaHU3AITUS;

I') IpeIBUEHUE, OPraHU3alus, KOOPAUHALUSA, KOHTPOJIb, MOTHBALIKS.

2. B coBpeMeHHOM MMOHUMaHHH, YIIPABIEHUYECKOE DPELICHUE eCTh:
a) OyHKIMS YIIpaBICHUS;

6) IIpouecc ynpaBieHus;

B) UTor paspemieHust mpoOaeMbl Ha MPUEMIIEMOM YPOBHE;

r) IIporpamMma neiicTBU.

3. Uto obecrieunBaeT ynpapieHUeCKass GYHKLIUS «MOTHUBALUS» ?

a) JlocTmkeHne JIMUHBIX [eTeH;

6) IToOyxneHue paGOTHUKOB K 3(h()eKTUBHOMY BBITIOJHEHHUIO TIOCTABJICHHBIX 33a4;
B) McnomHeHne MpUHATHIX YIPABICHUYECKUX PEIICHHH;

r) OGecrnieyueHre 6€CCIOPHOTO BIMUAHUS HA TOJYUHEHHOTO;

4. KoopnuHanus Kak (QyHKIMS MEHEKMEHTA IPEAIOIaraer ...

a) B3aUMO/ICICTBHE YPOBHEW yNpaBICHUS U UCIIOJHUTENEH MO0 BEPTUKAIN U TOPU3OHTATIN
0) colOoIeHre ATHYECKUX HOPM KOMMYHHKAIUN

B) cOXpaHeHHEe KOH(PUICHIIMAIIBHOCTH

r) OOecrieueHre BBITTOJIHCHHSI TIOCTABJICHHBIX IIeJIeH

5. @yHKUHMA, 3aKIH0YAIOMAsACS B IPABUIBHOM DPACIPEIEICHUH 3a7a4, PECYpCOB, MOJHOMOYUN U
OTBETCTBEHHOCTH MEXAYy MCIOJHUTEISIMU M 00ECHeYEeHUM BBICOKOH 3((EKTUBHOCTH HX
COBMECTHOH paboTEHI - 3TO...

a) Cybopaunarus,

0) Opranuzarus,

B) MoTuBanus,

r) Konrtpoub.
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Ynpasienueckass uHpopManusi ¥ KOMMYHMKATHBHOe o0ecne4yeHHe
Tema 9 NPOLECCOB YIIPABJICHHUS

TecThl IS TEKYIIET0 KOHTPOJIS.

1. Kakoil TN KOMMYHUKAIIHOHHBIX CETEH OTHOCHUTCA K 3aMKHYTOMY BUAY (TYNUKH W
IOCPETHUKM» MO0  OTCYTCTBYIOT, JIMOO MOTYT OBITh OOOWIEHBI, CETH OCHOBAHBI
MPEUMYIIECTBEHHO Ha  HepOpMalbHBIX WU  MONYyGOPManIbHBIX  BHYTPEHHUX  CBS3SX,
«IOCPETHUKIM» UTPAIOT POJIb CBSI3HHKOB, OOJICTYAMOIINX B3aMMOJICHCTBUE MEXKIY yYaCTHHKAMHU
3THUX CTPYKTYP):

\a CeTH THUIIa COTBI

\O ceTH THIIA KOJIECO

\B CETH THIIA IITIOpa

\r ceTd THIIA TOM

2. Undopmanus o pesynbTaTax (MOJIOKUTEIbHBIX MM OTPULATEIbHBIX) MPEABLAYIINX PEIIeHUl,
SIBIISTIOIIASICSL CTICICTBHEM OOpPAaTHOM CBSI3M — OTYETOB HIDKECTOSIINX PAOOTHUKOB M OPTaHU3AIHH,
MOCTYTAIOUIMX B MpoIlecce KOHTPOJIS: OyXrajaTepckas U CTaTUCTHYECKasi OTYETHOCTh, BHYTPEHHUN
ayIWT U T.II. — 9TO:

\a BHYTpEHHSS yIIpaBlIeHUeCKast HHQOpMAaIHs

\O BHENIHAS ynpaBiieHYecKast HHPopMaIus

\B (hukcupoBaHHAs ynpaBieHYecKas HHPOopMaLus

\r 3HaKOBasi KOJAMPOBAHHAs yIpaBIeHYEeCKass HHPOPMAIUs

3. JIoKyMeHT, KOTOpBIM YETKO OINpeNenseT MECTO M Ha3HAUYCHHE KOHKPETHOM JOJKHOCTH B
KOMIIaHUU. B HeM oTpakeHbl Takue Ba)KHBbIC BOMNPOCHI, KaKk TpeOOBaHUS, BBIIBUTAaEMbIE K
KaHIuJaTaM Ha BaKaHTHbBIE JOJDKHOCTH, JOJDKHOCTHBIE OOSI3aHHOCTU COTPYJHHKOB, UX IMpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTUBHBIHN JI0TOBOP

0) ycTaB KOMIaHUU

B) JIOJDKHOCTHAs HHCTPYKLHUS

I') IpaBWJla BHYTPEHHETO TPYA0BOIO paclnopsaka

4. I1nanbl OTAENOB, PE3yIbTAaThl KOHTPOJIS, IPUKA3BI M PACTIOPSIKEHUS - ITO

a) TexHU4YecKkas nHpopMaus

0) ¢punancoBas nHpopmanus

B) yIipaBiieHYecKasi HHpOopMalus

r) uH(OpMaIHs COIMATBHO-TICUXOJIOTUYECKOT0 XapaKkrepa

5. B camom o61ieM citydae 31eMEeHTOM KOMMYHUKalmoHHoro npouecca HE sBnsercs

a) OTIIPABUTEIIb - JTUII0, KOTOPOE TeHEepUpyeT UH(OPMAIIHIO U TIepeIaeT ee APYroMy JIHILY;

0) cooOmeHne - COOCTBEHHO WH(MOpMAIHs, 3aKOIMPOBAHHAS C TIOMOIIBIO CUMBOJIOB;

B) KOJIUpOBaHME - peodpazoBaHue HHpopMaluu B GopMy, y1o0HYIO JUIS NTepeadn U BOCIIPUATHS
MOJTy4aTeJIEM.

r) moslydaTenb - JIMIO, KOTOPOMY IpeiHa3HaueHa HH(popMalMs U KOTOPOE HHTEPHPETHPYET
(MCTOJIKOBBIBAET) €e.

Tema 10 HcTokn cTaHOBJIEGHHMS M Pa3BUTHS OPraHM3aLMOHHO-YIPABJIECHYECKOH
MBICJIH

Bonpocel juid onpoca:
1. Wnewn ynpasnenus B J{pesHem Erunte.
2. Wneu ynpasnenus Ha Boctoke (Anb-®apabu Ady Hacp).
3. Wpnen ynpasnenus B [{pesueii ['pertun ([demoxpur, [lnaton, Apucrorens).
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4. CpenneBekoBble uzaen o0 ympaBneHun. (ABryctuH Aspenuil, ®. AxBuHckuii, H.
Makwuagemm).

Temebl pedeparos:

1. BO3MOXHOCTH HCIIONB30BAHMSI HMCTOPUYECKOTO OMBbITa TpU (HOPMUPOBAHUU COBPEMEHHOM
CHCTEMBI YIIPABJICHUA.

2. TeKkTonorn4eckue MPUHLHUIIBI 1 MEXAHU3MBbI YTIPABIICHUS.

3. Teopus rocy1apCTBEHHOIO YIpPAaBJICHUSA.

4. Teopus ynpaBieHUs B KEUHCHAHCTBE.

5

6

[Tpunnune! u rexnonoruu H. Maknagsernu.
[IpuHuumne! ynpasinenus B Tpynax Ilnarona.

Tema 11 Oprann3anMoHHO-TEXHOJIOTHYeCKasi KOHLENIUs YIPaBJIeHUs
Bonpocs! i onpoca:
1. Konuenuusa ®. Teinopa.
Konnenmnus A. ®aiions.
Konunenuus I'. @opna.
Konnenuus I'. Omepcona.
MeToapl HAyYHOTO MEHEKMEHTA.

R

Tema pedepara: HpI/IHI_[I/IHBI YHpaBJICHUA OpFaHI/IBaI_II/IOHHO-TGXHOJ’IOTI/I‘-IGCKOfI IIKOJIBI.

Tema 12 JIuOepaji-1eMoOKpaTHYecKHe ¥ COLHUAJI-IeMOKPATHYECKHE KOHIEeNIun
yIpaBJIeHHSA
Bompocsl 1iis ompoca:

1. CymmHocTts nubepanu3ma B yrpasieHHH. CpaBHUTENIbHBIE XapaKTEPUCTUKH KIIACCUYECKOTO
Y COBPEMEHHOT0 MOIX0/I0B.

2. CymHocTh  colMal-AEMOKPAaTHUECKUX  KOHIENUMHA  ynpasieHuss. CpaBHHUTEIbHBIE

XapaKTePUCTUKH KJIACCUYECKOT0 U COBPEMEHHOTO MOIXO0/I0B.

CyurHocTh counanucTuieckoi konuenuuu ynpasienus (B.W. Jlenun).

4. Coserckas ympaieHdeckass Mbiciab 20-30-x rogoB XX B. HMctokm HOT (A.K. T'acres,
IL.M. Kepxenues, .M. bypasauckuii, H.A. Butke, O.A. Epmanckuii).

(98]

Templ peepaToB:

OCHOBHBIE XapAKTEPUCTUKNA POCCUUCKON MOJIEIN YIPABICHUS.
OdopmiieHre COBETCKOM LIKOJIbI YIIPABICHHUS.

[Tpunnune! ynpasnenus B.B. JleonTeesa.
MapKCHUCTCKO-JIEHUHCKAs! TEOpUs YIIPABJICHMUS.

KoHnenuus «connaibHOr0 peIHOYHOTO X03siMcTBay JI. Dpxapaa.
JIuGepanus3m B MEHEKMEHTE.

CoBpeMeHHbIH InOepaan3M Kak Teopus yIpaBiIeHUs.
Connain-geMoKkpaTHiecKasi TEOpUs yIpaBICHUS.
ConnanucTu4ecKre OCHOBBI YIIPABJICHHUS.

0.  Teopwus ynpaieHus: B CHCTEME aHTIIUICKOTO JIeHOopu3Ma.

e S A R

Tema 13 KoHuenuumn «o01mecTBeHHOr0 ypaBJieHus»
Bormpocsl i omnpoca:
1. Konnenmus «paruoHaabHON Otopokpatun» M. Bebepa.
2. TexHokparudeckas KoHIenuus ynpasineHus T. BeOnena.
3. Konnenuus «peomonun ynpasisitomux» 1. bepaxema.
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4, HI/I6€paJIBHOG YHOpaBJICHUC!: CpPaBHHUTCJIbHBIC XapaKTCPUCTUKU KIIaCCHUYCCKOTI'O u
COBpPEMEHHOT'O IMOAXOJ0B.

5. COL[I/IaJI-IleMOKpaTI/I‘-IeCKOG yHpaBJICHUC: CPABHUTCIIBHBIC XaPAKTCPUCTHUKHU KIIACCUYCCKOI'O U
COBpPEMEHHOT'O IMOAXOJ0B.

Tema 14 OO0mmii MeHeaKMEeHT
Bompocsl i omnpoca:
1. Cucrema menemxmenta T. batn.
2. OcHoBbl opranu3annoHHbIX KoHuenui (Jx. Bynsopn, P. Kanrep, T. ITurepc).
3. VYnpasnenue no uensMm 1. Ipykepa.
4. Teopum ymnpasneHus uenoseueckumu pecypcamu ([x. Crpaye, T. Koxan, A.®okc, k.
Hanom).
5. HWccnenoBanue opranmsanwmii (Y. Xouau, JI. YpBuK).

Tema 15 Teopuu «4yesioBe4eCKHX OTHOLICHUI» B YIIPABJICHHHU
Bonpockl Ui ompoca:
1. IIxomna yenoBeueckux otHomeHud M.I1. @oer.

2. Teopus yenoedeckux otHomeHuit k. Maio.

3. Uepapxuueckas Teopus norpedHocTei A. Macnoy.

4. JIByxdakropHas Teopust MmotuBauuu @. 'epubdepra.

5. Teopus yenoseuecknx MoTuBOB JI. Makkienanna.

6. Crparterndeckoe yrpaBlieHHE dyesoBeueckumu pecypcamu P. lllynepa.
Tema 16 Teopun opraHu3anMOHHOIO NMOBEIEHUS

Bomnpocs! s onpoca:
1. ComumoTrexHuYecKni MoaXxo1 K opranuzanusm J. Tpucra u ®. Omepu.

2. KoHuenuus «peKBU3UTHOW opranuzauumn» Kake Dminora.

3. KoHuennus «kapbepHOTo SKOps» U OpraHu3alnoHHas KyaeTypa O.1lleitHa.

4. OpraHu3alMOHHBIE UCCIIEN0BAaHUS ACTOHCKOM IPYIIIbI.

5. CommanbsHble cuctemsl opranuzanuu 1. bepHca.

6. OpranuzanuonHas skosiorus. M. Xannan, J[x. @pumen.

7. Metadops! opranuzanuu I'. Moprana.

8. BsaumopeiictBue opranuzanuii (I1. Tumanmko, Y. [aysmn, I1. Cenre).
Tema 17 HIxoJibI cTpaTern4ecKOro MeHeI:KMeHTa

Bonpocs! i onpoca:
1. Hlkona mosurmonuposanus (M. IToptep, k. TpayT).
2. llIxomna muzaitaa (A. Yanmnep, K. Duaproc).
3. IlIxona muranupoBanus (M. Aucodd).
4. llxoma mpeanpuaumatenbceTa (I'. Munoepr).
5. Ikona xoruutuBHas (I'. Caitmon).
6. Illxona oOyuenus (x. Kyunn).
7
8
9.
1

[lkona Bnactu (Y. JIuaa6mom).

[[Ixosa KyapTypHI.

[lIkona BHemHel cpensl (M. XanHan, [[x. @puman).
0. kona xoupurypamuu (/. Mumnnep).

Tema 18 KpocckyabTypHBIii MEHEIKMEHT

Bonpocel juid onpoca:
1. Opranmsanus u HanmoHanbHas cpena (I'. Xoscrene, @. JlroteHc).
2. KpocckynbrypHbiit MenemxkMenT (H. Amep).
3. Mexnaynapoausiii MeHeKMeHT (P.TyHr).
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Tema pedepara: IlpakTuka NpUMEHEHHS KPOCCKYJIbTYPHOIO MEHEIKMEHTa B COBPEMEHHBIX
OpraHu3aLusX.

TecThl 115 TPOMEKYTOYHOIO KOHTPOJIS

Tect 1. CorjmacHO HEKOTOPBIM HCCIEAOBATENSIM, ATUMOJOTHYECKHA CJIOBO ''MEHEIKMEHT"
MIPOMCXOIUT OT JATUHCKOTO "maneggiare", 4To O3HaYaeT:

a) Ienath pyKamu

0) UCKYCCTBO YTIPaBJISATh

B) IpeANpUHUMATEIb

I') OCYLIECTBIISATh HAA30P

Tect 2. MeHeKMEHT, KaK HayKa 00 yIpaBiICHUU MOSBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIle 19 - nHauane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HayuHbId MOJIXOJ K aHAJIU3y OPraHM3alUil U TIPOIECCY YIPaBICHUS UMHU
MIPUITUCHIBAIOT:

a) XappuHTTOHY DMepCcoHY — «JIBeHaamaTh mpuHIUIIOB 3(HDPEKTUBHOCTIY;

0) @penepuky VY. Telinopy — «[IpHHIHUITEI HAYYHOTO yTIPABICHUS;

B) AHpu Daitomo — «O011Iee 1 MPaKTUYECKOE YIPABICHHUEY;

r) bornanoBy A.A. — «Tekronorus. BceoOimas opranu3anioHHas HayKay;

Tect 4. OCHOBHBIE YPOBHM MEHEP)KMEHTA B OPTaHU3AIIUU:

a) oOIIMiA, YACTHBIH, OPraHU3aMOHHO-PACTIOPSIAUTENbHBIN

0) OCHOBHOM, TOTIONHSIOMINHN, TyOIUpPYIOIINH, KOHTPOJIBHBIH, KOPPEKTHPYFOIINI
B) cyOOpAMHAIIMOHHBIN, KOOPAUHALIMOHHBIH

I') BBICIINH, CPEAHUNA U HU30BOU

Tect 5. Kakum ydeHbIM BIEpBBIE JJAaHO IIEJIOCTHOE IIPEJICTaBICHUE 00 OpraHM3al[MOHHON Hayke,
c(OpMyIMpPOBaHbl €€ OCHOBHBIE INPHHLUIBI U 3aKOHOMEPHOCTH M OOBSICHEH MEXaHU3M UuX
IIPOSIBIICHUSL:

a) A.A. bornaHoBsiM;

0) A. daiionewm;

B) JI. bepranandwu;

r) I'. CaiimoHoMm.

Tect 6. Kitaccuueckoe HarmpaBieHHE MEHEHPKMEHTA BKIIIOUAET B Ce0s:
a) aJIMUHUCTPATUBHYIO IIKOITY

0) IIKOJTy YEIOBEYCCKUX OTHOIICHHIA

B) IIKOJTy HAyK O TIOBEJACHUHU

') CHCTEeMHBIN TIOJIXOJ] K MCHEJ[KMECHTY

Tect 7. KT0 sIBISIETCS POAOHAYAIIBHUKOM KJIACCUYECKOM IIKOIbI MEHEKMEHTA:

a) Y. bebnmxk;

6) M. BeGep;

B) A. ®aiions

r) O@. Teitnop.

Tect 8. Bompeku pacnpocTpaHeHHOMY 3a0JyKJICHUI0, KOHBEWEp BHEIPSUITM M JIO0 HEro, OJHAKO
MMEHHO OH CO3/aJl NEPBYI0 KOMMEPUYECKH YCIEUIHYIO JIMHHUIO MPOMBIIUIEHHOTO KOHBEWEpa:
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a) I'. Omepcon
0) T. BebGnen
r) I'. ®opn

n) T. batu

Tect 9. K10 siBnsieTcs aBTOpoM 14 yHHBEpCABHBIX IPUHLIUAIIOB YIIPaBICHUS ?
a) A. daiionb

b) M.Bebep

c) @. Teiinop

d) D. Mbiio.

Tect 10. ba3oBbiMu (QyHKIHMAMU MEHEKMEHTa (TOCKOJBbKY WX BBIMOJIHSIIOT MEHEIKEphl BCEX
YpOBHEH HE3aBHCHUMO OT CHIEIM(PUKH YIPABICHYECKOH 1EATeIbHOCTH) HAa3bIBAIOT CIIEIYIOLIHE:

a) TUTAaHWPOBAHME; OpPraHU3alMsl; MOTUBAILIMS;, KOHTPOJIb; KOOPIUHAIMS;

0) aHanu3, IIIAHUPOBAHKE; OpraHU3aLUs; KOHTPOJIb; KOOPAUHAIIMS,

B) aHaJIu3, MPOrHO3UPOBaHKE, JITAHUPOBAHKE; OPraHu3allus; KOHTPOJIb;

I') aHaJIU3, IJIJaHUPOBAHKUE; KOHTPOJIb; KOOPAUHALIUS; MOTHBALIMSL.

Tema 19 OnbIT INOHCKOT0 U AMEPHUKAHCKOI0 MeHeI)KMEHTa
Bompocs! nis onpoca:

1. ®unocodus AMOHCKOTO MEHEHKMEHTA.

2. OcoOeHHOCTH YIIpaBJIeHUS YEIIOBEYECKUMH pPecypcaMu.

3. OOume NPUHIMIIBI TOCYIaPCTBEHHOTO yIIPABICHHUS.

Tema 20 YnpasiieHYecKoe pelieHne
TecThl U1 TEKYIIET0 KOHTPOJISL.

1. [Iponiecc NpUHATHUS PEIIEHUN JEKUT B OCHOBE:
a IIporpamMmsl MEpOIPUATHIA;

6 Komriekca pabor;
B [llmanupoBanus AeATeNbHOCTH OpTaHU3aIHH;
r MenemxMeHTa.

2. Koopannupyromas poiab PeeHun —
a B ycTpaHeHnr MOTEHIIMATBHON TIPOOIEMBI

6 B npouiecce npuHATHS pelIeHUl;
B B omnpenenenne 6anaHca Mex 1y LEIIMU peCypcaMy U MEPOIIPUATHSIMH;
r .B peanmszanum ynpaBieHYeCKOTO PELICHUS.

3. B 3aBUCHMOCTH OT TBOPYESCKOI'0 BKIaJa MEHEIDKEPOB B Pa3pa00TKy PENICHHH BhIIENISAIOT:
a.AJanTalMOHHbIE U MHHOBALIMOHHBIEC PELICHUS;

0.3amporpaMMUpOBaHHBIC PEIICHUS;

B.CTparernyeckue perieHus;

r.OnepaTuBHbIE PELICHMUS.

4. Ha ocHOBE 3HAYMMOCTH IIeJIU U IIEPUOJIA PEATH3AINH IISJTH CIISYET OTINYATh:
a.OHOIIETIEBEIE;

0.MHuororieneBkIe;
B.CTpaTernyeckue. TAKTUYECKUE U TEKYIUE;
r.MHOroypoBHEBEIE.

5. CTpyKTypa KAa4eCTBEHHOI'Q VIIPABIEHUYECKOTO PENIEHUS BKIFQOUYAET B CE0:
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a MH(POPMALMOHHBIN OJIOK, pETPOCIIEKTUBHBIN OJI0K, IOpUINUECKUI OI0K

0 hopMupoBaHHe 1eNTH, TPUHATHE PEIICHHSI, OPTaHNU3aIUS COIIMATBLHOTO ICHCTBHS, aHATTN3
pe3yJIbTaToB

B OIIEPAIIMH | MIPOIIETyPBI, AITOPUTM, BHYTPEHHSISI JIOTHKA W KOOPIUHAINS ACITEITHbHOCTH
T LIeJIb, KOTOPYIO TpeOyeTcsl J0CTUYb; CPENICTBA TIOCTHKEHUSI 0003HAYCHHOM LIeNH; CPOK
TOCTIDKEHHSI 0003HAUECHHOH TIeITH; HCTIOJTHUTENN PEIICHHUS

Tema 21 YnpasJiieHuecKoe IIJIAHMPOBaHHE

Bornpocsl i omnpoca:

1. @yHKIMS yOpaBICHYECKOrO IUIAHUPOBAHUS Kak JeTalu3alus Mpolecca pealn3ainn
MPUHATOTO YIPABIEHYECKOTO PELIECHUS.

2. [Inan. OCHOBHBIE 33/1a4X YIIPABICHUYECKOTO MIIAHUPOBAHUS.

3. OcHOBHBIE TOAXOABI K pa3pabOTKe YMPaBICHUECKOTO IUIaHA: YJOBJICTBOPEHUYECKUH,
MOJX0/T «OT JOCTUTHYTOI0», aJallTAlIMOHHBIN, ONTUMHU3AIIMOHHBIN.

4. ®daxTopsl U ocneAcTBUS dY(HHEKTHBHOTO TITAHUPOBAHHS.

Tema 22 YnpasjieHYUecKasi OpraHu3anus ¥ KOOPAUHALUA
Bonpocer uig onpoca:
1. OcHOBHBIE 3a/1a4Ml YIIPABJIEHYECKOW KOOPAUHALIUH.
2. BapuaHTbl NOTpeOHOCTH B KOOPMHALINH.
3. OcHOBHbIE (YHKIMU YOPABICHYECKOH KOOPJMHALMU: IPEBEHTUBHAS, YCTPaHSIONIAL,
CTUMYJIMPYIOIIAsl, peTyJINPYIOIIasl.
4. Craauu KOOpAUHAIIMOHHOW MOJIEIH.
5. Tunel KoopAVHAIMY.
6. OcHOBHBIE KOOpAWHAIIMOHHbIE MexaHu3MbI (I'. MuHIGepr).

Y4eOHBIH MPOEKT:
Bri6path 1100yr0 KOMMEPUECKYIO OpraHU3aIHI0

[Ipoananu3upoBarh JEATENBHOCTH C MOMEHTa OCHOBAaHMA II0 HAcTosIlee BpemMs Mo 5
CaMOCTOSITENILHO BHIOPAHHBIM ITapamMeTpam.

Tema 23 YnpaBjieHUeCKUIl KOHTPOJIb
Bonpocel juig onpoca:
1. OyHKIMS ~ yOpaBICHYECKOIO  KOHTPOJS KAk  IOJBEJCHHE UTOrOB  pealu3aluu

YIPaBJIEHYECKOT0 LMKJIA, OLIEHKAa KaueCTBa, SKOHOMHUYHOCTH M LEJIeCO0OPa3HOCTH BBIIOIHEHUS
KOKIOW (QYHKUMM YIpaBICHUS U OIpPENEJIeHUE COCTOSIHUS Ppa3pelleHHs] YNpaBiIeHUYECKON
poOIEMBI.

2. OOBeKTHI, IPEAMETHI, CYObEKTHI 1 MHCTPYMEHTBI KOHTPOJISL.

3. OcHoOBHBIE 337]a4 YIIPABICHUYECKOTO KOHTPOJIS.

Templ pedepatos:

I. VYrpaBieHdeckuil KOHTpPOJb Kak (akrop obecriedeHuss 3(P(EKTUBHON AESTEIbHOCTU
MEHEKEPA.

2. VYnpasnendyeckne texnosornu I'. doppa.

3. VYupasnendyeckue texnosaoruu @. Tennopa.

Tema 24 YupasiaeHueckass MOTHBALUSA

Bonpocel juig onpoca:
1. OyHKIMS MOTHBAIlMM KaK HCIOJb30BaHUE MOOYyIUTENIe YeIOBEYECKON aKTUBHOCTH
(moTpeOHOCTH, MHTEPECHI, ONTACCHMUS, KETaHUs) IS perjJaMeHTaluu U 3pPEeKTUBHOrO ynpaBieHUs
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MOBCACHHUECM COTPYAHUKOB paan JOCTUKCHUA eieu OopraHu3anuvu.

2. CTpyKTypa CUCTEMBI MOTHBAIIUU TPYIOBOU IESITEIHLHOCTH.
3. ®DakTopbl 3aBUCUMOCTH 3PPEKTUBHOCTH TPYIa.
4. KoMnoHeHThl MOTUBAIIMOHHOM cepbl TUUHOCTH.

Temsl pedepaTtos:

1. VYnpaBieHyeckas MOTHUBAlUs Kak ¢akTop obecneueHust 3((EKTUBHON AEATEIbHOCTH
MEHEKEPA.

2. Hepapxuueckas Teopust norpedHocTei A. Macioy.

3. JIByxdakropHas teopus MmotuBauuu O. ['epudepra.

4. Teopus yenoseueckux MoTuBOB [[. Makkienanza.

Tema 25 YupasjieHue KOHpIUKTAMU

Bonpocer juig onpoca:

1. CyurHocTth KOH(IUKTHOHN cutyauuu. [Tonstre koHpnukTa. KOH)IMKTHBIE CUTYalluu B CHCTEME
U IIPOLIECCAX YIPABJICHMUS.

2. OCHOBHBIE MCTOYHUKHU PA3IUUYHBIX TUMOB KOHQIIMKTHOTO MPOTHBOCTOSHUSA. OCHOBHBIE THIIBI
KOH(JIMKTOB:  BHYTPWJIMYHOCTHBIM, MEXJIMYHOCTHBIM, MEXAYy JHMYHOCTBIO U  TPYIIIOH,
MEXTPYMIOBON, O€3TMUHOCTHBIHN (POJIEBOI).

3. IIpusnaku koHbaukTa. CTanauu pa3BUTUS KOHQIMKTOB: Mpepacloliararolias, 3apokIeHue,
CO3peBaHMe, OCO3HAHME KOH(MIMKTA, COOCTBEHHO KOH(IIUKT, yracanue, paspemenue. Creruduka
KOH(JIMKTOB B (OPMAIbHBIX U HEPOPMAIbHBIX IPyIIax.

4. TexHOJOruu BBISABICHHS U YIIPaBICHHU KOHPIUKTAMH B UHTepecax OpraHu3aliu.

3ananue g y4eOHOro NpoeKTa:

1) C momomipio cpeicTB MaccoBOM MH(OpMalMM HAalTH WM MPOAHATU3UPOBATH KPUTHUECKHE
Cllyuyaul MEXJIMYHOCTHBIX KOH(JIMKTOB B MPOLECCE YIPABICHUYECKOTO B3aUMOACHUCTBUS C
MIPEACTABUTEISIMU APYTUX KYJIbTYp

2) Ha ocHOBaHMM MpOAHAIM3UPOBAHHOW CHUTyallMd COCTaBUTb KEHCOBYHO 3ajaudy,
ONMCBIBAKOUIYIO CUTYAILMIO IO YIPABICHUIO OJUITHUYHBIMU KOMIIAHUSAMH, KOJIJIEKTUBAMHU
C BBIP@XXEHHBIMU KOH(PECCHOHATBHBIMU WIH KYJIBTYPHBIMHU Pa3IHUUSIMU.

Pemienne KeWCOBBIX 3a1a4: MMPEAIOJIaracT aHaJIM3 U IMOUCK PELICHUs I 3a/1ad, IIOCTABJICHHBIX B
XO/JI€ BBIITOJIHEHUSI YUEOHBIX MPOEKTOB IPYTMMH CTYI€HTaMU U3 TPYIIIIbI.

Tema 26 MeToabl MEeHEIKMEHTA

Bompocs! pis onpoca:

l. Meroasl ymnpaBieHueckoro ananuza. CoOIMOJOTHYECKHEe MeTOAbl. MeToabl aHaIu3a.
[Ipuemsb! ananusa.

2. Meroabl ynpaBlieHUECKOro nMporuo3upoBanusa. KauecTtBeHHble MeTonbl. KonnuecTBeHHbIE
Metoabl. Hehopmansabie MeTop1. MHOTOBapHaTHBHOE-TTOIMCIICHAPHOE TPOTHO3WPOBAHUE.

3. Jlormdyeckue u (GYHKIIMOHATHHO-JTOTHUYECKUE  METOJIBI. OyHKIMOHAIBHBIE U
KOM6I/IHI/IpOBaHHI)Ie METOABI.

MeTo/1bl OLIEHKH YHIPABIEHYECKOTO IIPOTHO3A.

MeTo1bl IPUHATHS YIPABIEHYECKOIO PEICHUS.

TpaguMOHHO-CTEPEOTUITHBIE METO/IBI.

I/IHHOBaIII/IOHHBIe MECTOOBI.

Metobl ynpaBiaeHYECKOro IIJIaHUPOBAHUS.

o NNk
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Tema 27 YnpasieHueckasi CTPyYKTypa

Bormpocsl i omnpoca:

I. CymHoCcTh M CTpPYKTypa OpPraHM3AalMOHHONW cHcTeMbl. OpraHu3alloOHHas CTPYKTypa.
OpranuzanuoHHasi CTpyKTypa ylpaBJICHHUS.

2. OcHoBHbBIE TpeOOBaHMS K CTPYKType ympasieHHs. KitoueBble MOHSATHS OpTraHU3AIlMOHHBIX

CTPYKTYP yNpaBJICHU: 3JIEMEHTHI (3BE€HbsI), YPOBHH, TOJIHOMOYUS, CBSI3H (OTHOILLICHHUS).

HopMb1 ynipaBiiseMocTH B cUCTEME MEHEKMEHTA.

4. TlpusHaku Ki1accu(UKAIMKA OPraHU3AIMOHHBIX CTPYKTYp YIpaBJICHHS: pa3Mep, MPUMEHIEMbIE
TEXHOJIOTHH, CTPATET s, BIACTb.

5. DBropokpatudeckue CTpyKTypbl YIIPaBICHHs: OCHOBHBIE BUBI U XaPAKTEPUCTUKH.

6. OpraHuyeckue CTPyKTYpbl YIPaBIECHUS: OCHOBHBIE BUJIbI U XapaKTEPUCTUKH.

[98)

Tewmsl pedepaTos

1. D¢ (HeKTUBHOCT YIPaBICHYECKON AEATEIBHOCTH.

2. Ponb cuctembl MeHeKMEHTa B ()yHKIIMOHHPOBAHUU COBPEMEHHOM
OpraHM3alHH.

3. Ponp ympaBieHUECKMX OTHOIICHWH B OPraHU3allMd  CUCTEMBbI
MEHEIKMEHTA.

4. Co3iaHne 1 UCTIONBb30BAaHNUE YIIPABIECHUYECKON CTPYKTYPBI.

Tema 28 JInnep u muaeperso. CTUIN ynpaBJleHUs!

Bonpocel juid onpoca:

1. Ilonstme «imaep» W «uAepcTBo». BiactHele nomHoMoums. JlupepctBo ?  siBiIeHUE
CUTYallMOHHOE U JOOPOBOJIBHOE.

2. Tunbl nuaepctBa (TpagUIMOHHAS KIAacCHU(pUKAIMA): MOJUTHUECKOE, 3KOHOMHYECKOE,
COLlMAlIbHOE, HPAaBCTBEHHOE, II0JIOBO3PACTHOE, MHTEIUIEKTyallbHOE,  (hU3HYEcKoe,
CTaTyCHOE, TEPPUTOPHUATILHOE.

3. Ctwim pyxoBoactBa 1o Kypry JleBuHy: aBTOpUTapHBIM, JAEMOKpPaTHYECKUN W
mubepanbubiii.  Ctunum pykoBojcTBa 1o PencucyllaiikepTy: — aBTOpUTapHBI,
OJaroskenaresibHO-aBTOPUTAPHBIN, KOHCYJIbTATUBHBIH W OCHOBaHHbIM Ha y4YacTHHM B
IPYNIIOBOM YIIPaBJICHUU.

4. Ctumu pykoBojactBa no yrnacy Makrperopy (teopun X u Y). CTUiIM pyKOBOACTBA MO
Pobepty bneiiky u [[xeiitn MoyToH.

5. Teopus xuszHeHHoro unukia Xepcu-bnanmapa. >KecTkue, yMepeHHbBIE U MSATKHE
ctunu.CutyanmonHas moaens . duanepa. Mogens «yth — neab» T. Mutuena u P.

Xayca.
Templ peepaToB:
1. BrusiHre ctumns pyKoBOJICTBA M IUAEPCTBA HA PYHKIIMOHUPOBAHUE OPTaHU3AIINN.
2 Hcnonb3oBanue (hakTopa TUAEpCTBA B MEHEKMEHTE.
3. [IpyuHLIMIIBI yTIpaBI€HUS COBPEMEHHON OpraHU3allvHy.
4 CamoyrmpaBieHUE HA COBPEMEHHOM MPEAIPUITHH.

W TOroBbI€ TECTHI [0 AUCIUILINHE.

Tect 1. MeHeKMEHT, KaK Hayka 00 yIpaBlIEHHH, cTaja paCCMaTPUBATHCS C TIOSBICHUEM:

a) COBPEMEHHBIX KOJIMYECTBEHHBIX METOJIOB 00OOCHOBAHUS YIIPABICHYCCKUX PEIICHUN

0) IIKOJIBI ""YEeTOBEYCCKUX OTHOIICHUH"

B) JOCTIDKCHHH TICHXOJOTUYECKOW W COIMOJOTHYECKOM HAayK, OKa3bIBAIOIIMX  peIIalolee
BO3JICHICTBHME HA YEJIOBEKA B CUCTEME YIIPaBJICHUS

T') KJIACCHYECKOM IIKOJIBI YITPaBICHUS
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Tect 2. OCHOBOITOJIOKHUK HAYYHOM IIKOJIbI YIIPaBICHUS:
a) @.Teitnop

0) A.Daiionb

B) OD.Mbiio

r) A.bornanos

Tect 3. OCHOBOMNOJIOKHUK aAMUHUCTPATUBHOMN (KIaCCUYECKO) IIKOJIbI YIIPABJICHUS:
a) @.Teitnop

0) A.Daiionb

B) D.Mpbiio

r) A.K. Anbnepdep

Tect 4. IIpaBuna, UCTIOJIb3yEMbIE PYKOBOAUTEIEM MTPU MOCTPOCHUN OPraHU3AIMOHHOW CHUCTEMBI -
3TO

a) pyHKIMU MEHEeIKMEHTa

0) CaHKIIMU MEHEIKMEHTa

B) IPUHITUIIEI MEHEPKMEHTA

') HOPMBI TPYJIOBOT'O KOJEKCa

Tect 5. YMeHue nepenaBaTth WIN J€JIETUPOBATh IpaBa M OTBETCTBEHHOCTb 3a PsAJl KIIIOUEBBIX
pelIeHnit Ha HPKHUE YPOBHH YIIPaBJIEHUS! OpraHu3aluen — 31o:

A. llenTpanusanus yrnpaBJIeHUs;

b. [lenenTpann3anus ynpaBieHHs

B. Ontumusanus ynpasieHus;

I'. Her npaBuibHOTO OTBETA.

Tect 6. [lepenaua pykoBoAUTENIEM YaCTH CBOMX CITY>KE€OHBIX (DYHKLMI MOAYMHEHHBIM 0€3 aKTUBHOTO
BMeEIIATeIbCTBA B X ACHCTBHS — 3TO YMEHHUE MPOSBIISATH/OCYIIECTBIISTH:

A. MyJbTUIIIMKATUBHOCTb;

b. AganTuBHOCTS;

B. [lenerupoBanue;

[".OMep1KEeHTHOCTD.

Tect 7. YMeHue ocyecTBICHHs 1€J1ETUPOBAHUS [TOJIHOMOYHMI MOAYNHEHHBIM CITYXKUT:
a) JUIsl ONTUMAaJIbHOTO PElIeHUsI KOMITJIEKCHOM 3a/1auu

0) 1751 coxpaHeHus "TpynIoBoro" CTHIS paboThI

B) JIJIsl IPOBEPKU KBaTU(UKALUU O JYMHEHHBIX

I) Ul pa3rpy3Kd CaMoro pyKOBOJIUTEIS

Tect 8. YMeHue onpenensaTs «puck» MpH NPUHATHH PEIICHNN 3aKJIIOUAETCs B

a) ydeTecTerleH! 3HAaUuMMOCTH MPOOJIEeMBbI J1JIsl O0IIeH NesTeNbHOCTH (PUPMBI

0) ydere CTENEHW BIHMSIHMUSA HENPaBWIBHO DPELICHHOM MpoOieMbl Ha CiIy)KeOHOE IOJIOKEHUE
PYKOBOJUTENS

B) YUETE YPOBHS ONPEIECIEHHOCTH, C KOTOPON MOYKHO ITPOTHO3UPOBATh PE3yJbTaT

T') ydeTe YPOBHsI PEBBIILIEHUSI CBOMX MOJTHOMOYHMA

Tect 9. YnpaBneH4uecknii HUKJI— 3TO

A) 3aBeplIeHHas MOCIEI0BATEIBHOCTD MOBTOPSAIONUINXCS aKTUBHBIX JCHCTBUHM, HAIIPAaBICHHBIX Ha
JOCTUKEHHE MOCTABJIEHHBIX IIEJIEH.

b) Bung ympaBieHUECKOM EATENbHOCTH, BBIACIMBIIMICSA B IPOLECCE  CIELUANM3ALUN
YIPaBJIEHYECKOTO Tpyaa
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B) mpouecc moOyxnaeHuss pabOTHHUKOB W ceOsi K aKTUBHOM TPYIOBOW JEATENBHOCTH IS
JTOCTIKECHUSI IMYHOCTHBIX TIEJICH U 1IeTIeH TIPeAPUATHS

2) npaKkmuueckoe RnpUMEHEHUE YNPAGIEHYECKO20 3HAHUA U UCNONb306AHUA MEMO006 6
nPOU3800CMEEHHOI OeAMeNbHOCMU.

Tect 10. KoMMmyHHKaLMs — 3TO:

A. OOMeH onBITOM Mely OpraHHU3aLUsIMHY;

b. O6men undopmanmennt Mexay JI0IbMU;

B. IIpuHuMIIBI TOBEAEHMS B OTACIBHON OpraHu3aluy;
I'. [IpennpuHUMATENBCKANA ITHUKET.

Tect 11. Bnagenue nucbMeHHOM (GopMOIl B3aUMOAEWCTBUSA C MapTHEpaMHU, 3aKIHOYAIOIIAsAcS B
oOMeHe JeNOBBIMM IHChbMAMM IO TIOYTe JMOO TO HIEKTPOHHOH MouTe —3TO BiaJCHHE
KOMMYHHKAaTUBHON TEXHOJIOTHEN MTPOBEACHUS:

A) N1enoBoi AUCKYCCHH;

b) nenoBoii nepenucku;

B) nenoBsIX neperoBopos;

I') Hanmcanue TUCTOBKOK.

Tect 12. Yto siBAsieTCs MPU3HAKOM OIOPOKPATUYECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHHUIIMATUBBI COTPYAHHUKA, IPUOPUTETA TUYHBIX HHTEPECOB
0) 610KMpOBaHUE MPEITPUHUMATEIBCKON 1eATEIEHOCTH

B) hopMasbHbBIN MOIX0A

') HEKOMIIETEHTHOCTb PYKOBOJUTENS

Tect 13. Kakue u3 yTBep»KACHUIN XapaKTEePHBI I TEOPHU «X»:

A. PaboTa 15 4enmoBeka Tak e eCTeCTBEHHA, KaK Urpa;

b. YenoBek u3HavallbHO HE JIIOOUT paboTaTh U OyAeT uzderatb padoThI,

B. Cpennmii 4enmoBek CTpEMUTCSI K OTBETCTBEHHOCTH, €TO JKEJIaHWEe M30€KaTh OTBETCTBEHHOCTH,
KaK MpaBWIo, pe3yibTaT MPOILUIOr0 pa304apoBaHUs U BbI3BAHO MJIOXUM PYKOBOJCTBOM CBEPXY;
I'. Bce oTBETHI BEpHBI.

Tect 14. Cornacuo Teopuu K. Anpaepdepa:

A) IBMKEHHUE TIO UePAPXHUH MOTPEOHOCTEH MOKET OCYIIECTBISIThCS KaK CHU3Y BBEPX, TaK U CBEPXY
BHH3 B TOM ClTydae, €CIIM HE YIOBIETBOPSCTCS OTPEOHOCTh BEPXHETO YPOBHS,

b) MoTuBamus yenoBeka K JeSTEILHOCTH CBS3aHA C M3yUYEHUEM U OMUCAHHUEM BIHSIHHS COyJYacTHUs
Y TOTPEOHOCTH BIACTBOBAHUS;

B) nocturnyThie pe3ynbTaThl JESTEIBHOCTH 3aBUCAT OT MPUIIOKEHHBIX YCHUJIHH, CIOCOOHOCTEH U
XapaKTePHBIX OCOOCHHOCTCW WHIWBHIA, a TaKXkKe OT OCO3HaHHS WM CBOCH PpOJIN.;
I') yenoBek cTpeMUTCS K MAaKCUMH3AIMH YyIOBOJIBCTBUS, HACTAKIACHHS W MHUHUMH3AIUU
HEYJO0BOJLCTBHUS, TUCKOMQOpTa, 00U, CTpaTaHusI.

Tect 15.CroyibK0 ypOBHEH BKIIIOUAET B ce0s mupamMuaa morpedHocte A. Macmoy:
A)5;
b) 4;
B) 6;
7.

Tect 16. YMeHue yduTHIBATH OPraHU3ALMOHHOE ITOBEJICHUE NPH YIPABICHUM OpraHU3anuein
MIPOSIBIISICTCSB:
A) U3y4YEHHH JKHU3HENEATENHHOCTH OOIIecTBa KaK COBOKYIHOCTH COLHMAJbHBIX CBS3eH U
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OTHOIICHUHN MEXIY ero cyObeKTaMu: COLMAIbHBIMU OOIIHOCTSMHU, HHCTUTYTaMH, TMYHOCTSIMH;

b) cucrematnueckoM M HaydHOMaHAaM3€ MOBEACHUS OTIENbHBIX JIMYHOCTEH, TPYIII, OpraHNu3auil
C LIeJIbI0 TOHMMAaHHMs, IPOTHO3UPOBAHUS M YIyUIICHUS MOKa3zaTesell paboThl MHIMBHIYYMOB U, B
KOHEYHOM UTOTe, OpraHUu3alii, YaCThI0 KOTOPBIX OHM SIBIISIOTCS,

B) wu3ydyeHum mpou3BOJACTBA, pacmpeleNeHHs U MOTpeOJeHuss TOBapoOB U YCIYT.;
I') dopmupoBanuu u obecriedeHUH LelNed OpraHU3aluy MyTEM PAlMOHAIBHOTO HMCIOIb30BaHUS
HMMEIOIINXCS PECYPCOB.

Tect 17. Kto BniepBble cTanl ynoTpeOasaTh noHATHe « OpraHu3allioOHHOE MOBEICHUE) !

A) @. Potnucbeprep;

b) Jlx. JI. I'ubcomn;

B) 0. /1. KpacoBckwuii;

I') A. U. KpaBueHko.

Tect 18. B coorBercTBuM co B3msimamu Jl. Makrperopa Kakyr MOJENIb OpPraHU3allHOHHOTO
noBejieHUs Brl Obl peasinzoBaiiu, eciiv Obl Bamm ycTaHOBKM B OTHOILIEHHH TEPCOHAJIA MOATAAaIH
MoJ| TEOpHIO Y:

A) maTepHaNuCcTCKas;

b) aBropuTapHas;

B) noaneprxuBarormas;

I') konnernanbpHasi.

Tect 19. TexHomorwei BIaJCHHWS METOJOM aJanTallid MPEJCTABIAIONEH COOOM TOBENCHUE
nH(pOpPMaIIMK HOBOMY COTPYAHHUKY 00 OCHOBHBIX TPEOOBaHUIX B KXKJOM OTJIEJE SIBJISCTCS:

A) UHCTPYKTaX;

b) nHactaBHM4YECTBO;

B) coBemanue;

I') komMaHAHBII TPEHUHT.

Tect 20. Ecnmu Obi Bbl opranm3oBaiv TpajMIMOHHBIA OW3HEC B a3MAaTCKUX CTpPaHax, TO OH
OTJIMYAJICS OBI BBICOKOM CTCTICHBIO:

A) KOJUIEKTUBH3MA;

b) unnuBuyanmusma;

B) nogo3putenbHOCTH K MHOCTPAHIIAM;

') MOHOAKTUBHOCTH.

4.2.2. Mamepuanwl 015 mexyue20 KOHmMpoJis 015 3a04H0U (Popmbl 00VYEHUs:

Tema 1 O030pHas Jekuus

TecTpl /14 TEKYIIEr0 KOHTPOJIA.

1. CornacHO HEKOTOPBIM MCCJIEAOBATENSAM, ITUMOJIOTUYECKH CIIOBO '"MEHEIKMEHT' MPOUCXOIUT
OT JIATUHCKOT0 "maneggiare", 4To 03Ha4aeT:

a) Ienath pyKamu

0) UCKYCCTBO YTIPaBJISATh

B) IpeANpUHUMATEIb

I') OCYLIECTBIISATh HAA30P

2. MeHe)KMEHT, Kak HayKa 00 yNpaBJIeHUH MOSIBUIICS
a)B 17 B.

0)B 18 B.

B) B KoHIle 19 - nHauane 20 B.
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r) B 60rr. 20 Beka.

3. IlepBblii HayuyHbI MOAXOJX K aHaJU3y OpraHU3allMd W IPOLECCY YIPABICHUS WMH
IIPUIHCHIBAIOT:

a) XappUHITOHY DMepcoHy — «/JIBeHaaaTh NpUHIUNOB 3()PPEKTUBHOCTIY;

0) ®penepuky Y. Teiinopy — «[IpHHIMIBI HAYYHOTO YIPABICHUSY;

B) AHpu Paitomo — «O011ee 1 MPaKTUIECKOE YIIPABICHHUEY;

r) bornanoBy A.A. — «Tekronorus. BeceoOlas opraHn3aliuoHHas HAyKay;

4. OcHOBHBIE YPOBHH MEHE)KMEHTA B OpraHU3aL1H:

a) o01IuH, YaCTHBIN, OPTaHNU3aLMOHHO-PACTIOPSIIUTENbHBIN

0) OCHOBHOM, JONOJTHSIOIMUH, TyOIUPYIOUINNA, KOHTPOJIBbHBIH, KOPPEKTUPYIOLIHI
B) CyOOpAMHAIIMOHHBIN, KOOPIMHAIIMOHHBIHI

I') BBICIINHN, CPEAHUN U HU30BOM

5. KoHeuHOH 1enpl0 JEATEIBbHOCTH MEHEIKMEHTa Jr000i (upMbl sABIsSeTcs obecreueHue
NpUOBUIBHOCTH WM JIOXOJAHOCTH OT €€ JEeATENIbHOCTH IIyTeM palUOHaJbHOW OpraHu3aliuu
MIPOM3BOJICTBEHHOTO Mpolecca. JTa AesTeIbHOCTh BKJIIOYAET B ceOsl:

a) yIpaBJeHHE ITPOU3BOJCTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTHYECKON Oa3bl;

0) ympaBieHHE MPOU3BOJICTBOM M Pa3BUTHE TEXHHMKO-TEXHOJIOIMYECKOW Oasbl, palMOHAIbHOE
HCIIOJIb30BaHUE KaJpOBOT0 MOTEHIMANa, MOBBIIEHNE KBaTU(PUKALUU, TBOPUECKOW aKTUBHOCTH U
JIOSTIBHOCTH KaX/10r0 pabOTHHUKA;

B) yIOpaBlIEHUE NMPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJOTHYECKON 0Oa3bl, HE pallMOHAIBHOE
UCIOJIb30BaHUE KaJPOBOTO MOTEHIIMAIA, TOBBIIICHHE KBATU(HUKAIIMHA, TBOPUECKON aKTHBHOCTU U
JIOSUTBHOCTH KaXKI0ro pabOTHHKA;

I) YNOpaBI€HHE IPOU3BOJACTBOM, PALMOHAIBHOE HCIIOJIB30BAHUE KaJpOBOTO IOTEHIMANA,
MOBBILICHHE KBATH(PUKAIINHI, TBOPUECKON aKTUBHOCTHU U JIOSUIBHOCTH KaKJI0TO pabOTHHUKA.

Tema 2 O0beKT U pegMeT MeHeIKMeHTAa

TecTrl /14 TEKYIIEr0 KOHTPOJIA.

1. OcHOBOM MEHEIKMEHTA ABJISIETCA YIIPABIICHHE:

a) CTpaTeruueckoe

0) uaeonoruyeckoe

B) COIIMAJIBHOE

I') TOCYAapCTBEHHO-MYHHIIUIIAIEHOE

1) XO3SIUCTBEHHOE

2. OCHOBHBIE YPOBHHU MEHEKMEHTA B OpraHU3aINu:

a) oOIIMiA, YaCTHBIH, OPraHU3aIMOHHO-PACTIOPSAUTEbHBIN
0) OCHOBHOM, TOMONHSIOMINN, JyOIUPYIOIIHMA, KOHTPOJIbHBINA, KOPPEKTUPYIOIIUN
B) cyOOpAMHAIIMOHHBIN, KOOPAUHALIMOHHBIH

I') BBICIINH, CPEAHUNA U HU30BOM

3. KoHeuyHOW 1IeIBI0 ACATEIBPHOCTH MEHEKMEHTa J000H (QUPMBI SIBISIETCS OOECIeYeHHe
NpUOBUILHOCTH WU JIOXOAHOCTH OT €€ JEATEIbHOCTH MyTeM palMOHATBHONW OpraHU3aIiH
MIPOM3BOACTBEHHOTO Mpoliecca. JTa JesTeIbHOCTh BKIIIOYAET B ceOs:

a) YyIpaBJICHHUE TPOU3BOACTBOM U PA3BUTHE TEXHUKO-TEXHOIOTUYECKON Oa3bl;

0) ympaBieHHE TPOW3BOJCTBOM M PA3BUTHE TEXHUKO-TEXHOJOTUYECKOW O0a3bl, palMoHaIbHOE
UCIIOJIB30BaHUE KAJAPOBOTO MOTEHIIMAJA, OBBIIICHHE KBaTU(PUKAIIMU, TBOPUECKON aKTUBHOCTH U
JIOSUTBHOCTH KQXKJIOTO paOOTHHKA;

B) yIOpaBlIEHHE MPOU3BOJICTBOM U Pa3BUTHE TEXHUKO-TEXHOJIOTUYECKOW 0a3bl, HE PAllMOHAIBHOE
WCIIOJI30BaHNE KaJPOBOTO MOTEHITMAA, TIOBBIIICHUE KBaTU(UKAIINN, TBOPUECKOW aKTUBHOCTH U
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JIOSTIBHOCTH KaX/10r0 pabOTHHUKA;

I) YOpaBI€HHE MPOU3BOACTBOM, PpALHMOHAIBHOE HCIOJIB30BaHUE KaJpOBOrO IOTEHLHUAIA,
MOBBIIIIEHUE KBATM(UKAIIMH, TBOPUECKON aKTUBHOCTH M JIOSUTBHOCTH KaXJI0T0 pabOTHUKA.

4. Takoe pa3nereHHe MEHEIKEPOB TPEICTABIAET COOOW BBIJICICHUE TPYII MEHEIKEPOB,
OTHOCSIIIMXCSI K OJHOMY YPOBHIO YIPABJIEHUS M YNPABISAIOMIMX MOAPA3AEICHUSIMH HWIH
OTBEUAIOUINX 32 ONpe/iesieHHbIe (PYHKIMOHAIBbHBIE HAIIPABJICHUS e TEIbHOCTH OpraHU3aliu:

a) TOPU30HTaJIbHOE ((PYHKIIMOHABHOER)

0) BepTHKaJIbHOE

B) IIPOEKTHOE

') MaTpUYHOE

5. IIpu Bcem MHOTr0OOpa3uu 3a/1a4, perraeMbIX MEHEPKepaMu, YIIpaBJIeHUEe MOXKHO pacCMaTpUBaTh
KaK HEMpPEepPbIBHBIN MPOLIECC pealn3alii HECKOJIbKUX B3aUMOCBSI3aHHBIX

a) meneu

0) mporienyp

B) hyHKIMI

') TEXHOJIOTHI

Tema 3 OcHoBHBIE 3TaNbl PA3BUTHS YIIPABJIEHYECKOH MbICIH

TecThl I TEKYIIEro KOHTPOIS.

1. 3anonHuUTE MPOMYCK.

3HaHus 00 ymnpaBieHUH (OPMHUPOBAIMCH B OCHOBHOM HBOJIIOIMOHHBIM TYyTEM, I0ITOMY
HEKOTOPBIC HCCIIENOBATENIM YCIOBHO BBIACISIOT COOBITHUS W TEPHOABI, KOTOPBIC MOCITYXKUIU
HanboJyiee 3aMETHBIMH TOJYKOBBIMH MOMEHTAaMHU ISl Pa3BUTHSA YIpaBIECHYECKOW Mbicau. Mx
9acTO Ha3bIBAIOT "YHpPaBIEHYECKHUMH PEBONIONUSIMH" U OOBIYHO TOBOPSAT O  KPyMHEHIIHUX
YIPaBIEHYECKUX PEBOJIOLUSAX.
a)3
0)5
B) 7
r)2

2) B kakoM TeIcSUeneTHN E€TUNTIHE CTAIH COCTABIIATH JOJDKHOCTHBIC MHCTPYKIHUU JJIA HanoboJiee
BAJKHBIX YYAaCTHUKOB IMIPOLIECCOB YIIPABJIEHUS TOCYAapCTBEHHBIM X03IMCTBOM»?

A) BO 2 THIC. 10 H.D.

b) B 1 ThIC. 10 H.53.

B) B 5 TBIC. 10 H.O.

I') B 4 TBIC. 10O H.D.

3) Ilepenucka maps XamMMmypalmd C €ro UYWHOBHHKAMHU JIaeT TMPEJICTaBIEHHE O CHCTEMeE
aJIMMHUCTPATUBHOIO yNpaBJeHus B ...BbiOepute oauH OTBET:

A) AccupuiickoM apcTBe

b) ipesuem Hpane

B) BaBunonun

I') Ipesuem Erunre

4) «Canuueckast mpaB/a» — KOJEKC MpaBa, OTHOCSIIUNACS K ...BpiOepuTe ouH OTBET:
A) OCTroTcKOMY KOPOJIEBCTBY

b) Buzantuun

B) ®paHKkcKOMYy KOpOJIEBCTBY

I') ApeBuemy Pumy
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5) B kakoii mepuo/1 mpou3011yia TPEThs yIpaBieHdeckas peBoitonus? Beibepure ouH OTBET:
A)1792-1750r.r. 1o H.3.

b) 605-562 r.r. 1o H.3.

B) XIX — XX BB.

I') B nepuoa popmupoBanus paboBiiaeibuecKuX rocyaapcets (4-5 ThIC.JIET Ha3a 1)

Tema 4 Teopusi cucreM Kak MeTOH0JIOTMSI MeHeI:KMeHTa. OmnbIT CHCTEMHOIO
anaau3a A.A. bornanosa

TecThl 114 TEKYIIEro KOHTPOJIA.

1. CoBpemeHHasi Teopusi OpraHu3anuu cHopMUpoBaiach Ha CTBHIKE O0JacCTe HAy4YHBIX 3HAHUH,
Cpelu KOTOPBIX BEQylllee MECTO 3aHUMAET:

a) Teopusl yIpaBJIeHHUS,

0) puocodus;

B) 00111as1 TEOPHSI CHCTEM;

I') MEHEI)KMEHT.

2. VlcxoaHbIM MOCTYJIATOM TEKTOJIOTHH SIBIISIETCS YTBEPKICHUE, UTO:
a) MHUp TTO3HABAEM;

0) opraHM3aIfK CIIOCOOHBI K CaMOPETYIUPOBAHUIO;

B) 3aKOHBI OpraHU3allui YHUBEPCAJIbHBI JIJIs1 CHCTEM JIF0O0T0 THUIIA,
I') OCHOBHBIM 3aKOHOM SIBJIIETCS 3aKOH CUHEPTUH.

3. CormnacHo TeKTOJIOIMYECKUM MPUHIIUIAM:

a) ueM OOJIbIIIe T[eJI0€ OTJIMYAETCS OT CYMMBI CBOMX YacTel, TeM OHO 0o0Jiee OpraHu30BaHO;

0) 4eM MEHBbIIIE 1[eJI0e OTIUYACTCS OT CyMMbI CBOMX YacTel, TeM OHO 0oJiee OpraHU30BaHO;

B) UeM OOJIbIIIE 1[€]I0€ COOTBETCTBYET CYMME CBOMX YacTel, TEM OHO 0o0Jiee OPTaHU30BaHO.

I') HE UMEeT 3HaYeHUsI KaK COOTHOCHTCS IEJIO€ U YaCTH, YPOBEHb OPraHU30BAHHOCTU 3aBUCHUT OT
JOPYTUX IMOKa3aTeNeH.

4. 3aKOH CaMOCOXPaHEHUS MPOSIBIISETCS B:

a) CTpEMIICHUHU OpraHu3alliid K AJOCTHXKCHHUIO MaKCHUMAaJILHOH HpH6BIHI/I IIpru HCIOJIb30BAHUHU
UMEIOIIUXCS PECYPCOB;

6) o0ecIIeueHN BLIKUBAEMOCTH oprann3allii ¢ MaKCUMaJIbHBIM HCIIOJIb30BAHUEM BHYTPCHHUX U
BHEIIIHUX PECYPCOB;

B) oOecreyeHUH TOTEHIMajda OpraHMU3alllM, TNPEBBIMIAIONIETO CHUJIYy BHYTPEHHETO W BHEUIHETrO
pa3pyIaoLIero BO3ACHCTBUS;

F) MOAACPKAHUN KUBHCACATCIBbHOCTH OpraHu3alvii TIJIaBHBIM O6p330M 3a CUET BHCIIHUX

pecypcoB.

5. Cuneprus - 370...

a) CoxpaHeHHE HSHEPTHHM B 3aMKHYTHIX MaTePHUAIBHBIX CHCTEMaxX IPH JFOOBIX BO3MYIIAIONINX
BO3JICUCTBUSAX CO CTOPOHBI OKPYKAIOLIEH Cpeibl.

0) [Ipupoct sHEprUn, MPEBBIMIAIINNT CYMMY WHANBUIYAJIbHBIX YCUIUH, 3aTPAYCHHBIX YJICHAMHU
KOJUIEKTHUBA.

B) OOmas cyMMa MaTepuadbHBIX pPECypcoB, HEOOXOIUMBIX JJIS PEUICHUS OpTraHu3aIuen
MOCTaBJICHHBIX 3a]1a4.

r) Oddexr, yMeHbIAMUKA CyMMy WHIWBUAYAIbHBIX YCHJINN, 3aTpauy€HHBIX YJIeHAMU
KOJUIEKTHUBA.
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Tema S IIpuHIUNBI MEHEeKMEeHTA

TecThl I TEKYIIET0 KOHTPOJIS.
1. ImMeHHO 2TOT YenoBeK pa3paboran 12 MPHUHIUIIOB MPOU3BOJUTEILHOCTH TPY/a, B TOM UYHUCIE:
OTYETIIMBO ITOCTABJICHHBIC IICJIM, 3APABBI CMBICI, KOMIIETCHTHAS KOHCYJIbTAIWS, IWCIMILINHA,
CIpaBeTMBOE OTHOIICHUE K MEPCOHANTY, NUCIIETYepU3allisl, HOPMUPOBAHUE OTIEepAIIHid

e. @.Y. Teinop

f. A. ®aiionb

g. M. BebGep

h. T. Owmepcon

2. 3aKIII0YaeTcs B OO0ECIEYeHWH HENpPEepbIBHONH OMEpaTUBHOM
nHboOpMallMu OT yOpaBisieMoil mojcucTeMbl K ympasisionieil. CoOnrofeHre 3Toro NpUHIMIA
[IO3BOJISICT MEHEPKMEHTY OpraHM3alud IPUHMMAaTb TPaMOTHBIC YIPABJICHUYECKUE PELIEHUs U
BOBpEMsI BHOCUTh HEOOXOAMMbIE U3MEHEHHS B I€ATEIbHOCTh OpraHU3al|H.

e. [lpunuun obpaTHOI cBA3M

f. TlpuHIUO ONTUMAIBHOCTH

g. IIpuHIUD ONTUMAIILHOIO COYETAHUS UEHTPAINU3ALUHN U NCLICHTPAIU3alluN

h. IlpuHUUIB COOTBETCTBUS

3. IlpuHIUOBI CHCTEMHOCTH, OOBEKTHBHOCTH, IIOCJIEIOBATEILHOCTH, BEAYIIEro 3BEHA,
JIOTIOJTHUTENIBHOCTH, BEPOATHOCTH, DBOJIOIMOHMU3MA, CAaMOPETYJIUPOBAHMS, OOpPATHON CBSI3U
OTHOCSTCSA K

€. OO0IIMM IMPUHIUIIAM MEHEeIKMEHTA

f. YacTHBIM MPUHITUIIAM MEHEPKMEHTa

g. crneun(UyecKuM IpUHIIUIIAM MEHEHKMEHTa

h. opraHu3zanMOHHO-PANOPSAIUTEIHHBIM MPUHIIUIIAM MEHEPKMEHTA

4. Benymuii NOpUHOMI —~ MEHEIKMEHTa, IMPENIoJiaralolliiii  BCECTOPOHHIO  MPOpPabOTKy
IIPUHUMAEMBbIX DPEIIEHUH, aHaJIu3 BCEX BO3MOXHBIX AJbTEPHATUB, KOOPAMHALMIO YCWIHH Ha
pa3IMuYHBIX HAIPaBJICHUSAX, OLIEHKY BO3MOKHBIX IOCIEICTBHI yNpaBiIeHUECKUX JEHCTBUM B
KaKJJOM 2JIEMEHTE U KOMIIOHEHTE CUCTEMBI - 3TO IPUHIUIL...

5. CHCTEMHOCTH

6. OOBEKTUBHOCTH

7. IOCIEIOBATEILHOCTH

8. caMoperIMpoBaHus

5. V3 npuBeieHHON HIDKE KIACCU(PHUKAIIMK BEIOCPUTE TUIIHUN TPUHIINAT
€. CTPYKTYpHbIE IPUHLHUIIBL,

f. mpuHIUNIBI Mpouecca,
€. TPUHIUIBI KOHEYHOTO pe3yJibTaTa.
h. mpUHLIMIBI pallMOHANTNU3ALUU OPTIIPOIIECCOB
YnpasiieHueckHe OTHOLIEHHMSI M JeJlerMpOBaHMEe IOJHOMOYMI B
Tema 6 COBPEMEHHBIX OPraHM3aAlMOHHBIX opMax

TecThl /Ul TEKYIIETO KOHTPOJIA.
1. YopaBneH4yeckue OTHOIIEHHUS CyOOpAHHALIUN TTPEICTABISIFOT COOO0M
\a OTHOLICHUA Me>1<)1y COTPYJIHI/IKaMI/I OpFaHI/I?,aHI/II/I, KOTOpBIe 3aHUMArOT paBH0e U HC3aBHUCHUMOC
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MOJIOKEHHUE B CIY)KEOHOW HepapXWM, BO3HUKAIOT MJs COTJIACOBaHUS W WH(GOPMUPOBAHUS O
JNEUCTBUSAX PA3IMYHBIX OAPA3ACICHUN M0 JOCTUKEHUIO LIETIEH OpraHu3aluu

\O OTHOIIEHHUS, KOTOpPBIE OOECIEYMBAIOT TapAaHTHUPOBAHHOCTH OCYIIECTBICHUS OIpPEIeICHHBIX
(GYHKIMA CUCTEMBI M €€ OTJEIBHBIX MOAPA3ACICHUN B CIydae HapyIIEHUs O0ECTICYMBAIOMINX WX
peanu3anuo CBs3en

\B OTHOIIIEHHUs, KOTOPBHIE COCTABJISIIOT OCHOBY OpraHM3aIlMH, O00ECTeYMBAIOT CTAOMIIBHOCTH €€
CTPYKTYPBI, YTO HE TperoaaraeT o0s3aTeIbHOT0 HATUYHS KaKUX-THO0 HEMPEPBIBHBIX MPOIIECCOB,
MPOTEKAIONMIUX MEXKIy COOTBETCTBYIONIMMU KOMIIOHEHTAMH CHCTEMBI, HO, Ba)XXHO, YTOOBI
CyILIECTBOBAJIA MIOCTOSTHHAS B3aMMOO0OYCIIOBICHHOCTh u B3alMOCOTJIACOBAHHOCTh
(YHKIIMOHUPOBAHUS dTUX KOMIIOHEHTOB OpPTaHHU3aIluN

\rOTHOIIICHHUSI PACTIOPSIUTENHCTBA U AAMHUHHUCTPUPOBAHUS, C OJHON CTOPOHBI, M OTHOIICHUS
MOJYMHEHHOCTH, HCIOJHUTENBCTBA — C JPYrOd, BO3HHUKAIOT M PETYJHUPYIOTCS Ha OCHOBE
HOPMATUBHBIX aKTOB ¥ TOMKHOCTHBIX MHCTPYKITUI, HOCSAT OOS3bIBAIOIIHNI XapaKTep

2. [IpeBpaineHre Bcero KOJJICKTHBA OPTaHU3alluu U3 00bEKTa yIPaBJICHHUS BCYObEKTa yIPaBICHHSI
CBOUM CJICJICTBHEM HMEET:

\a crcTeMy caMOyTIpaBJICHUS

\0 cucTeMy OOpaTHOTO JIeTICTUPOBAHUS ITOJTHOMOYHUI

\B CUCTEMy KOOPAHMHAIIMK U COTJIACOBAHUS TPYIIIOBBIX YCHUITHN

\r popmMupoBanre PoCOI3HON OpraHu3aIuu

3. JIo;KHOCTHBIC TTOJTHOMOYHS TIOJIKHBI BKIIFOYATh B CEO:

\a OTHOIIEHUS CyOOPINHAIIUN U KOOPIUHAINH

\O aHaJM3, KOHTPOJb, MOTHBAIIMIO, TUIAHUPOBAHUE, MPOTHO3UPOBAHUE, PEUICHHE, OpraHU3aIHIo,
KOOPAUHALIUIO

\B mTpaBa, HEOOXOMUMBIC [UIS BBIMOJIHCHHUS TNPEANHCAHHBIX pabOT; OTBETCTBEHHOCTHh 32
UCIIONIb30BaHUE AITHX TMpaB; MEpeyYeHb OO0A3aTeIbHBIX KOOPAMHALMOHHBIX KOMMYHHKAIIMOHHBIX
CBsI3el

\I KOMMYHUKATHUBHBIE CETU U MHPOPMAIIIOHHBIE CUCTEMBI

4. ITapannenbHble TAOHBIE TOTHOMOYUS:

\a sBISIIOTCS HamOoyiee OTPAaHWYCHHBIMH M CBOJISATCS B OCHOBHOM K KOHCYJIBTHPOBAHHUIO
JIMHEMHOIO PYKOBOACTBA

\O aroT MpaBO OTKJIOHATH OTAEIHHBIE PEIICHHs TNHEWHOTO PYKOBOJICTBA

\B mpenocTaBieHHE IITAOHOMY ammnapary HpaB HE TOJBbKO IMpeasaraTb, HO M OCYIIECTBIATH
oIpe/ieJICHHbIE YIIPABJISIONINE BO3IEHCTBUS B IIpeenax cBoe QyHKIUU

\I' pacuIMpeHHble pPEKOMEHJATeNIbHbIE ITOJHOMOYHUS, MHPU KOTOPBIX JIMHEHHOE PYKOBOJCTBO
00513aHO COTJIACOBHIBATH OMPEICICHHBIA KPYT PEIICHH CO IITA0HBIM arapaToM

5. MakcumaibHbIi 3 deKT nenerupoBaHus MOTHOMOYHE TOCTUTAETCs TIPU COBMAJICHUN 00BEMOB
CJIEIYIOLIUX OCHOBHBIX KOMIIOHEHT:

\a nH(pOopMaIUs, TOKHOCTD, 3apIuiaTa, padodee MeCcTo

\0 BIacTh, KOJIMYECTBO MOMYMHEHHBIX, OOBEM MAaTEPHUATBLHOTO CTUMYIUPOBAHUS, O0OBEM
HEMaTePUAIIBHOTO CTUMYJIUPOBAHUS

\B 1paBa, OTBETCTBEHHOCTh, paboTa, 3apriiara

\r TOTpeOHOCTH, TOHKHOCTh, OXKHIaHUS, BO3SMOKHOCTH

Tema 7 YnpasiieHYeCKU HHUKJI
TecTrl /1A TEKYIIEr0 KOHTPOJIA.

1. [ToHsiTHE «yTNpaBIeHYECKUH UKD OBLIO BBEIEHO Oaroapsi pa3BUTHIO IIKOJHI ...
€. UeJIOBEYECKUX OTHOIIECHUN
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f. moBeneHuUeCKUX HayK
g. HayKH yIpaBJICHUS
h. agMHHHUCTPAaTHUBHOTO YIpaBlICHUS

2.. YopaBrneH4YeCKHi UK (YIIpaBICHYECKUH TIPOIECC) MPEICTaBIsIeT COO0M:

c. npouecc BBISIBJICHUA U I/ICHpaBJ'ICHI/ISI }IOHYHIGHHBIX B X0JI€ ynpaBnqueCKoﬁ ACATCIIBHOCTU

OIIIOOK

f. COBOKYMHOCTH METOJIOB pa3pelieHuss KOHQIUKTHBIX CUTYyaIHi
CUCTEMY YIIPaBICHUYECKOTO TOKyMEHTO000pOTa
COBOKYHHOCTB OCHOBHBIX q)YHKHI/Iﬁ MCEHCI>KMEHTA, KOTOpBIe BBITIOJIHAIOTCA B
OTIpeeNIeHHON TOCIEeIOBATEILHOCTH C MOMEHTa KOHKPETH3AIlUU MPOOIEMbl 0 MOMEHTa
ee pa3penIeHus

P

3. Onpenenure, uro HE sBnsieTcs kinroueBoit GyHKIUEH yIpaBIeHuUs:

e. CyOopmunHarus,
f. Opranuzanus,
g. MoruBanus,

h. Kontpois.

4. OyHKIMS KOHTPOJIS pean3yercs ...
€. TOJIBKO JJUHEHHBIMU PYKOBOIUTEISIMU
f. moObpIM pyKOBOIUTENIEM
g. TOJBKO (PyHKIIMOHAIBHBIMU PYKOBOJIUTEISIMU
h. Bcemu ujgeHamMH opraHu3alUuU

5. JIns mpaBWIIbHOM opraHu3anuu GyHKITUH KOHTPOJIS BaXKHO 00eCIeYnTh
€. coOIto/IeHue MPaBUi U HOPM
f. pa3paboTky cTaHmapTa UCTIOTHCHHSI
g. BBIOOp CHUCTEMBI TIOOIIPEHUS
h. KecTKOCTh M HEOTBPATUMOCTh HaKa3aHUS

Tenma 8 OcHoBHbIEe QYHKIIUM MEHEIKMEHTA
TecTh! u1g TEKYIIIETO KOHTPOIIS.

1. O6ocHoBaB 0co0OyI pOIb AAMHHHCTPATHBHOW JHesTenbHOCTH, Daiiollb BBIACTWI TISThH
OCHOBHBIX (DYHKIIUI MEHEKMEHTA:

a) MPeJBUJICHUE; OpraHu3alus; PACHOPAIUTENHCTBO; KOOPJAUHUPOBAHUE; KOHTPOJIb.

0) aHa)IN3, OpraHu3aus, KOOPAUHAIUS, KOHTPOJb, MOTUBALIUS;

B) aHaAJIU3, IPOTHO3UPOBAHUE, PEILICHUE, TITAaHUPOBAHKUE, OPTaHU3aAIUS;

T) IpeIBUIEHUE, OpraHu3alusl, KOOpAUHALUS, KOHTPOJIb, MOTHBALIUS.

2. B cOBpeMEHHOM MMOHUMAaHUH, yIPaBICHYECKOE PEIICHUE €CTh:
a) OyHKIMS YIIpaBIECHUS;

0) [Ipormecc ynpaBneHus;

B) UTor paspenienus nmpoOiieMbl Ha MPUEMIIEMOM YPOBHE;

r) [IporpamMmma nericTBHiA.

3. Uro obecrieunBaeT yrpaBieHIeCKass (PYHKIUS «MOTHBAITUS?

a) JlocTrkeHue JTUYHBIX 1IeJIeH;

0) IToOyxxnenue pabOTHUKOB K 2((HEKTHBHOMY BBIMTOJIHEHHUIO ITOCTABICHHBIX 3a/1a4;
B) lcnonHeHne NpUHATHIX yNPaBICHUYECKUX PELICHU;

r) OOGecrneueHue OECCIIOPHOTO BIUSHUS HA TOAYUHEHHOTO;
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4. Koopaunanus kak GyHKIUS MEHEHKMEHTA MPEANOoIaraer ...

a) B3auMo/IeiicTBHE YPOBHEH YIPABICHUS U UCIIOJHUTEICH MO BEPTUKAIHN U TOPU3OHTAIH
0) coOnroieHre ITHUECKUX HOPM KOMMYHUKALIUN

B) COXpaHEeHUE KOH(UACHIINAIEHOCTH

r) O0ecrieueHre BBITIOJIHEHHSI TIOCTABIICHHBIX IIeIeH

5. @yHKIHA, 3aKIHOYAOMAsACS B MPABUIBHOM PACIPECICHUH 337a4, PECYpCOB, MOJHOMOYNN U
OTBETCTBEHHOCTH MEXAYy MCIOIHUTEISIMU M 00ECleYeHUH BBICOKOH 3((EKTUBHOCTH HX
COBMECTHOI paboTHI - 3TO...
a) Cybopaunarus,
0) Opranusanus,
B) MoTtuBarus,
r) KonTposns.

YnpasieHueckass uH(popManmusi ¥ KOMMYHMKATHBHOe o0ecnme4yeHHne
Tema 9 NMPOLECCOB YNPABJIEHUS

TecThl I TEKYIIET0 KOHTPOJIS.

1. Kakoil TN KOMMYHUKAIIHOHHBIX CETEH OTHOCHUTCA K 3aMKHYTOMY BUAY (TYNUKH W
IOCPETHUKM» MO0  OTCYTCTBYIOT, JIMOO MOTYT OBITh OOOWIEHBI, CETH OCHOBAHBI
MPEUMYIIECTBEHHO Ha  He(pOpMalbHBIX WU  MONYyGOPMaldbHBIX  BHYTPEHHUX  CBS3SX,
«IIOCPETHUKM» UTPAIOT POJIb CBSI3HHKOB, OOJICTYAOIINX B3aMMOJICHCTBHE MEXKIY yYaCTHHKAMHU
3THX CTPYKTYP):

\a CeTH THUIIa COTHI

\O ceTH THIIA KOJIECO

\B CETH THIIA IITIOpa

\r ceTd THIIA TOM

2. Undopmanus o pesynbTaTax (MOJIOKUTEIbHBIX MM OTPULATEIbHBIX) MPEABLAYIINX PEIICHUl,
SIBIISTIOIIASICSL CTICICTBHEM OOpPAaTHOM CBSI3M — OTYETOB HIDKECTOSIINX PAOOTHUKOB M OPTaHU3AIHH,
MOCTYMAIOUIMX B MpoIlecce KOHTPOJIS: OyXrajaTepckas U CTaTUCTHYECKasi OTYETHOCTh, BHYTPEHHUN
ayIWT U T.II. — 9TO:

\a BHYTpEHHSS yIIpaBlIeHUeCcKast HHQOpMAaIHs

\O BHENIHAS ynpaBiieHYecKast HHPOopMaIus

\B (huKkcupoBaHHAs ynpaBieHYecKas HHPOpMaLus

\r 3HaKOBasi KOJAWPOBAaHHAs yIpaBIeHYEeCKass HHPOpMAIUs

3. JIoKyMeHT, KOTOpBId YETKO OINpeenseT MECTO M Ha3HAYCHHE KOHKPETHON JOJKHOCTH B
KOMIIaHUU. B HeM oTpakeHbl Takue Ba)KHBbIC BOMNPOCHI, Kak TpeOOBaHUS, BBIIBUTAaEMbIE K
KaHIuJaTaM Ha BaKaHTHbBIE JOJDKHOCTH, JOJDKHOCTHBIE OOSI3aHHOCTU COTPYJHHKOB, MX NpaBa U
OTBETCTBEHHOCTb.

a) KOJUIEKTUBHBIHN JI0TOBOP

0) ycTaB KOMIaHUU

B) JIOJDKHOCTHAs UHCTPYKLHUS

I') IpaBWJla BHYTPEHHETO TPYA0BOI0O pacrnopsaka

4. I1nanbl OTAENOB, PE3yAbTAaThl KOHTPOJIS, IPUKA3BI M PACTIOPSIKEHUS - ITO
a) TexHU4Yeckas nHpopManus

0) ¢unancoBas nHpopmanus

B) ympaBJiieHUecKasi HHPOpMAIIH
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F) I/IH(I)OpMaI_II/I}I COHAIBHO-TICUXOJIOTHUYCCKOI'0 XapaKTepa

5. B camom o0111em cirydae 31eMeHTOM KOMMYHUKaIMoHHoro nporecca HE sBisiercs

a) OTIIPABHUTEIb - JTUI0, KOTOPOE TeHEpUPYET HHMOPMAIIHIO U TIEpeIacT ee APYTroMy JIHUILY;

0) cool1eHue - coOCTBEeHHO HH(OPMAIIHSI, 3aKOIMPOBAHHAS C TIOMOIIbIO CHMBOJIOB;

B) KOAMPOBaHUE - Ipeodpa3oBaHue nHGopManuu B Gopmy, yI0OHYIO Ui Nepeiadd U BOCTIPUSATHS
MOJTyYaTeseM.

r) ToJlydaTesb - JIUIO, KOTOPOMY TIpeaHa3HaueHa HWHQPOpMAIHs M KOTOPOE WHTEPIPETHPYET
(MCTONKOBBIBAET) €€.

Tema 10 HcToKkM cTaHOB/ICHHMS M Pa3BUTHA OPraHU3alMOHHO-YIPABJIECHYECKOH
MBICJ/IN
Bomnpock! /u1s TUCbMEHHOW KOHTPOIbHOM paboThL:

Wneun ynpasnenus B JIpesem Erunre.

Wnewn ynpasnenust Ha Boctoke (Anp-Dapadbu A6y Hacp).

Wneu ynpasnenus B pesneii ['peruu (lemoxput, [lnaton, Apuctorens).
CpenneBexkoBble uaen o0 ympasineHuu. (ABryctuH Aspenuit, ®. AxBuHckuii, H.
MaxkuaBemm).

b

Templ pedeparos:
1. B03MOXHOCTH UCHOJIB30BAaHUS HUCTOPUYECKOTO OMbITa MpH (HOPMUPOBAHUN COBPEMEHHOMN
CUCTEMBI YIIPaBIICHUS.

2. Tekronorndyeckre NPUHIMUIIBEI 1 MEXAHU3MBI YIIPABIICHHUS.
3. Teopus rocyaapcTBEHHOIO yIPaBJICHUS.
4. Teopus ynpapieHUs] B KEHHCUAHCTBE.
5. Ilpunuunel u texnonorun H. Makuasesu.
6. Ilpunnune! ynpasieHus B Tpyaax llnarona.
Tema 11 Opranu3anMOHHO-TEXHOJIOTHYeCKas KOHUENIHUA YIIPaBJIeHUs

Borpochl 11 MMCEMEHHOW KOHTPOJIBLHON PaOOTHI:
1. Konuenuwms @. Teinopa.

Konnemnmus A. ®aiions.

Konnenuus I'. ®opaa.

Konuenuus I'. Omepcona.

MeTopl HAy9HOTO MEHEPKMEHTA.

N

Tewma pedepara: [TpuHIHNIB yIpaBIeHHUs] OPraHU3AIMOHHO-TEXHOJIOTHIECKOM IIIKOJIBI.

Tema 12 Jlubepan-geMoKpaTudecKue M COUNMAJI-AEMOKpPaTHYECKHEe KOHIENUNH
yhnpaBJeHUst
Bomnpock! /utst nHchbMEHHON KOHTPOIBHOW PabOTHI:
1. CymHocts nubepanu3ma B yrpaBieHUd. CpaBHUTEIbHBIC XapaKTEPUCTUKH KIACCHUECKOTO
Y COBPEMEHHOTO MOJIXO0/I0B.
2. CymHOCTh  COLMANI-AEMOKPAaTHUYECKUX  KOHUEMUUWA  yrpaBiaeHus. CpaBHUTENbHbIC
XapaKTEPUCTUKHN KIIACCHYECKOIO U COBPEMEHHOTO MTOAXO0/0B.
CyurHocTh counanucTuyeckoi konuenuuu ynpasnenus (B.U. Jlenun).
4. Coserckas ymnpaieHdeckass Mbiciab 20-30-x rogoB XX B. Mctoku HOT (A.K. T'acres,
IL.M. Kepxenues, .M. bypasauckuii, H.A. Butke, O.A. Epmanckuii).

(98]

Templ pedeparos:
1. OcHOBHBIE XapaKTEPUCTUKHN POCCUNUCKON MOJEIIH YIIPABJICHHUS.
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OdopmiieHre COBETCKOM LIKOJIbI yIIPaBICHUS.

[Ipunnune! ynpasnenus B.B. JIeonTeesa.
MapKCHUCTCKO-JI€HUHCKAsl TEOPHsI YIIPABIICHUS.

Konnenuus «conuaibHOTO peIHOYHOTO X03sicTBay JI. Dpxapaa.

CoBpeMeHHbIH Tndepanu3M Kak Teopus yIpaBIeHHUS.
Conuan-neMokpaTHueckas Teopus yIpaBICHHUsL.
ConpanucTuiecKkue OCHOBBI YIIPABJICHMS.

2
3
4
5
6. JluGepanusm B MEHEIKMEHTE.
7
8
9.
1

0. TeOpI/IH yYHIpaBJICHHUA B CUCTEMC aHTJIMHACKOTO J'IeI/I60pI/13Ma

Tema 13

Konuenuumn «o01ecTBeHHOT0 yIIpaBJIeHUsD)

Borpocs! Juts THCbMEHHOW KOHTPOJIBbHOM paOOTHI:

1.

2.
3.
4

Tema 14

Konuenmus «panuoHanbHoi 6ropokpatun» M. Bebepa.
TexHokpaTnueckas KOHIENMs yrpasieHus T. Bebnena.
Konnenuus «pesomonun ynpasisirorux» /1. bepaxema.
JInbepanbHoe ympaBieHHE: CpPaBHUTEIbHBIE XapaKTEPUCTUKU
COBPEMEHHOT0 ITOIXO/I0B.

Conman-neMoKpaTnyeckoe yIIpaBJI€HUE: CPaBHUTEIIbHBIE
KJIACCUYECKOI'0 U COBPEMEHHOT'0O IIOIXO0I0B.

OO0mmnii MeHeIKMEHT

Borpocs! Juts THCbMEHHOW KOHTPOJIBbHOM pabOTHI:

1.

2.
3.
4

Tema 15

Cucrema meuemxmernra T. bartu.

KIIaCCHYECCKOTO0 H

XapaKTCPUCTUKHU

OcHoBbl oprannzanMoHHbIX KoHHenuui (. Bynsopna, P. Kantep, T. [Tutepc).

VYmpasnenue no nensM I1. Jlpykepa.

Teopuu ynpasnenus yenoBeueckumu pecypcamu (k. Crpayc, T. Koxan, A.®oxkc, Jx.

Jannom).
Uccnenosanue opranuzanuit (U. Xsuau, JI. YpBuk).

Teopuu «4yesioBe4eCKMX OTHOLLICHUI» B YIIPABJICHUH

Bonpocsl Ui nMcbMEHHON KOHTPOJIBHON paOOThI:

1.

AT

Tema 16

[IIkomna yenoBeueckux otHomeHnd M.I1. @oser.
Teopus yenoBeueckux oTHoOIIEHUN [x. Mbaiio.
Hepapxuueckas Teopust norpedHocreit A. Macnoy.
JIByxdaxropHnas Teopusi MmotuBaimu @. ['epudepra.
Teopus yenoBeyecknx MOTHBOB [[. Makkienana.

Crpaternueckoe yrpanieHue yenoBedeckumu pecypcamu P. lynepa.

Teopuu OpraHM3alMOHHOTO MOBEIEHUS

Borpocs! Juts THCbMEHHOW KOHTPOJIBHOM pabOTHI:

1.

e

Tema 17

ConmorexHuuecKuil Noaxo ] K opranuzanusm J. Tpucra u @. Dmepu.

Konnenuust «pekBU3UTHON opraHuzanun» JKake DimmoTa.

KoHnuenmus «kappepHOro SIKOpsh» U OpraHn3alnMoHHas KyubTypa O.1lleliHa.

OpraHn3anoHHbIE UCCIENOBAHUSA ACTOHCKOM TPYIIIBI.
Conuanbelele cuctemsl opranuzanuu T. bepHca.
OpranuzanuonHas 3konorus. M. Xannan, /[x. @pumeH.
Mertadops! opranuzanuu . Moprana.

B3anmogpeiicteue opranuzanwmii (I1. Jumanmko, Y. [1aysmn, I1. Cenre).

Iko/bI CTPATErn4eCKOro MeHeIKMeHTa

Bonpocsl Ui nMcbMEHHON KOHTPOJIBHON paOOThI:

1.

[Ixona mozunmonuposanus (M. Iloptep, x. TpayT).
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2. Ulkoma nu3zaitna (A. Yanmnep, K. Damproc).

3. xona mnanupoBanwus (M. Aucodd).

4. Ilxona npennpunumarensersa (I'. Munnbepr).

5. IlIxona xoruutusHas (I'. CaiiMoH).

6. Ilkona o6yuenus (x. Kyunn).

7. Wxkona Bnactu (Y. JIuaaomiom).

8. IlIxona KyJIbTYypHI.

9. IlIxona BHeminel cpenpl (M. Xannan, Jx. ®puman).
10. [Ixona kondurypammu (. Mumnep).

Tema 18 KpocckyabTypHBIH MeHEIKMEHT

Bonpock! /uist nicbMEeHHOW KOHTPOJIbHOW paboThl:
1. Opranusanus u HaunoHaibHas cpena (I'. Xoscrene, ®. JlroteHc).
2. Kpocckynbrypabiit MeHexmenT (H. Anmep).
3. MexnyHapoausiii MeHeKMEHT (P.TyHr).

Tema pedepara: IlpakTuka TpUMEHEHUS KPOCCKYJIBTYPHOTO MEHEIKMEHTa B COBPEMEHHBIX
OpraHHu3alHUsIX.

TecThl A1 TPOMEKYTOUHOTO KOHTPOISL

Tect 1. CormacHo HEKOTOPBIM HCCJIEAOBATENSAM, 3THUMOJOTUYECKH CJIOBO "MEHEIKMEHT"
MIPOMCXOAMT OT JJATHHCKOTO ""maneggiare", 9To 03HAYaeT:

a) IeNnath pyKamu

0) UCKYCCTBO yHpaBIsATh

B) MIpeANPUHUMATEIb

T') OCYIIECTBIIATH HAJI30P

Tect 2. MeHeKMEHT, Kak HayKa 00 yNpaBIeHUU MOSBUIICS
a)B 17 B.

6) B 18 B.

B) B KoHILIe 19 - Hauane 20 B.

r) B 60rr. 20 Beka.

Tect 3. IlepBblii HayuyHBIM MOAXOJ K AHAJINW3Y OpraHM3alMi M NPOLECCY YIPaBICHUS HMH
IIPUITHACHIBAIOT:

a) XappHHITOHY DMepCOHY — «/IBeHaanaTh NpUHIUIIOB YPPEKTUBHOCTIY;

0) ®penepuky Y. Telnopy — « [pHHIHUIIBI HAYYHOTO YIIPABICHUS;

B) AHpu Paitonto — «O0111ee 1 MpaKTUIECKOE YIPaBICHHUEY;

r) bornanoBy A.A. — «Tekronorus. BeceoOuias opraHn3aliuoHHas HaAyKay;

Tect 4. OcHOBHBIEC YPOBHH MEHEI)KMEHTA B OPTaHU3AIINU:

a) o0LIMH, YaCTHBIN, OPraHU3allMOHHO-PACTIOPSIAUTEIbHBIN

0) OCHOBHOM, JIOTIOJTHSFOIIHH, TyOTUPYIOIINUMA, KOHTPOJIBHBIH, KOPPEKTUPYIOLTUN
B) CyOOpIMHAIIMOHHBIN, KOOPAUHAIIMOHHBIN

T') BBICHINH, CPETHUN U HU30BOKH

Tect 5. Kakum y4eHBIM BIEpBBIC JIaHO IIEIOCTHOE TpEACTaBICHUE 00 OpraHW3allMOHHOW HayKe,
cOpMyIMpPOBaHBl €€ OCHOBHBIC TNPHHLMIB M 3aKOHOMEPHOCTH M OOBSICHEH MEXaHU3M HuX
MIPOSIBJICHUSI:

a) A.A. bornaHoBsiMm;

0) A. daiionewm;

B) JI. bepranandu;
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r) I'. CaiiMmoHOM.

Tect 6. Kitaccuueckoe HanpaBiieHHE MEHEIKMEHTA BKITIOYAET B ceO0sl:
a) aIMUHUCTPATUBHYIO ILIKOIY

0) IIKOJTy YeJIOBEUYECKUX OTHOILICHHH

B) IIKOJY HayK O MOBEJACHUU

') CHCTEMHBIN NOJIX0J K MEHEIKMEHTY

Tect 7. Kt0 siBAsIeTCS poIOHAYAIBHUKOM KJIACCUYECKON IIKOJIbI MEHEPKMEHTA!

a) Y. bebumx;

6) M. BeGep;

B) A. @ailonb

r) O@. Teitnop.

Tect 8. Bonpeku pacnpocTpaHEeHHOMY 3a0IyK/IE€HUIO, KOHBEWEp BHEAPSUIM U JIO HEro, OJIHAKO
MMEHHO OH CO3/JaJI IEPBYI0 KOMMEPYECKH YCIIEIIHYIO JIMHHIO IPOMBIIIEHHOTO KOHBEWepa:
a) I'. Omepcon

0) T. BebGaen

r) . Dopa

n) T. bartu

Tect 9. Kto0 siBsieTcst aBTOpoM 14 yHHBEpCaIbHBIX IPUHIIUIIOB YIIPABICHUS?
a) A. daiionn

b) M.Bebep

c) @. Tewinop

d) D. Mbiio.

Tect 10. ba3oBeiMu (QyHKIUAMU MEHEIKMEHTa (TIOCKOJBKY WX BBITOIHSIIOT MEHEIKEphl BCEX
YPOBHEH HE3aBUCUMO OT CIICIIU(DHUKH YITPABICHYCCKON JISATSIIBHOCTH ) HA3BIBAIOT CIICTYIOIIHE:

a) TUTAHUPOBAHME; OPTraHU3AIMs; MOTUBAIIHUS, KOHTPOJIb;, KOOPIUHAIIHS;

0) aHanu3, MJIAHUPOBAHKE; OPTraHU3AINS; KOHTPOJIb; KOOPINHAIINS,

B) aHaNM3, MPOTHO3UPOBAHKE, ITITAHUPOBAHKE, OPraHU3allUsI; KOHTPOJIb;,

I') aHAJIN3, TTIAHUPOBAHKE; KOHTPOJIh; KOOPAMHAINST, MOTHBAIIHSL.

Tema 19 OnpIT AMOHCKOI0 H AMEPUKAHCKOI0 MEHEI)KMEHTA
Bonpocel juid onpoca:

1. dunocodus AMOHCKOTO MEHEPKMEHTA.

2. Oco0OeHHOCTH yNpaBJICHUS YEIOBEYECKUMHU PECYPCaMHU.

3. OOume NpUHIMIBI TOCYIaPCTBEHHOTO YIIPaBICHHUS.

Tema 20 YnpasieHueckoe pelieHue
Bormpocs! i omnpoca:
1.  TlomsTtue ympaBiaeH4YeCKOTO pemeHrs. OOMEeCTBEHHBIN XapakTep YIpaBICHIECKOTO

pemenus. IIpobrmema couetanus QopManbHOro M He(pOpPMAIBHOIO aCHEeKTOB B IPOLEAype
pa3paboTKu yNpaBIeHYECKUX PEHICHUH.

2. OcHOBHBIE OXO/BI K IPUHATHIO YIIPABJIEHYECKOTO PELICHHUS.

3.  HanpaBieHHOCTbH yNpaBIEHYECKOTO PEIICHHUS.

4.  CraHgapTHbIE 1 MHHOBALlMOHHBIE PELICHNS.

5. JloxymeHTHpOBaHME yIPaBJIEHYECKOTO PEIICHNUS.

6. OcHoBHble (OpMBbI pa3pabOTKU yIpaBlieHUECKHX peleHnil. @opMbl peanu3anuu
YIPABJIEHYECKUX PEIICHUN.

7.  Texnonoruyeckass cxema Impolecca pa3pabOTKH M MPUHATUS YIPABIEHYECKOTO
peleHus.
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8. Knaccudukarust Moieneil ynpaBieHYeCKUX peleHui

TecThl A1 TEKVIIIETO KOHTPOJIA.

1. IIponiecc NpUHATHUS PEIIECHUN JEKUT B OCHOBE:
a IIporpamMmsl MEepOIpUATHIA,

6 Komriekca pabor;
B [lmanupoBanus AeATeNbHOCTH OpTaHU3aIHH;
r MenemxMeHTa.

2. KoopanHupyromas poiab PeHieHun —
a B ycTpaHeHnr MOTEHIIMATBHON TIPOOIEMBI

6 B npouiecce npuHATHS pelIeHUi;
B B omnpenenenne 6ananca Mex 1y LEIIMU peCypcaMy U MEPOIIPUATUSIMH;
r .B peanmszanum ynpaBieHYeCKOTO PEIICHUS.

3. B 3aBUCHMOCTH OT TBOPYECKOI'0 BKIaJa MEHEIDKEPOB B Pa3pa00TKy PENICHHH BHIIENISAIOT:
a.AJanTalMOHHbIC U MHHOBALIMOHHBIEC PELICHUS;

0.3amporpaMMUpOBaHHBIC PEIICHUS;

B.CTparernyeckue perieHus;

r.OnepaTuBHbIE PELICHMUS.

4. Ha ocHOBE 3HAYMMOCTH IIeJIU U IIEPUOJIA PEATH3AINH TSN CIISYET OTINYATE:
a.OHOIIETIEBEIE;

0.MHuororieneBkIe;
B.CTpaTernyeckue. TAKTUYECKNE U TEKYIHE;
r.MHOroypoBHEBEIE.

5. CTpyKTypa KaY€CTBEHHOIO YIIPABIEHYECKOT0 PEIIEHNs] BKJIIOYAET B CeO4:

a uH(OpPMALMOHHBIN OJIOK, peTPOCHEKTUBHBIN OJIOK, OPUANUECKUN OJIOK

0 hopMupoBaHHe 1eNTH, IPUHATHE PEIICHHSI, OPTaHNU3aINS COIIMATBLHOTO ICHCTBHS, aHATIN3
pE3yJIbTaToB

B OTIEPALIMH | MIPOIIETyPhI, AITOPUTM, BHYTPEHHSISI JIOTHKA U KOOPIUHAINS ACITEITHHOCTH
T [IeJTb, KOTOPYIO TPeOyeTCs TOCTHYb; CPECTBA TOCTIKEHNST 0003HAUYECHHOM LIENTH; CPOK
TOCTIDKEHHS 0003HAUEHHOH 1IeITH; UCTIOJTHUTENN PEIICHHUS

YipasjieH4ecKkoe IJIAHUPOBaHUe
Tema 21 p p

Bonpocs! i nMchbMEHHON KOHTPOIBHOW pabOTHI:
1. @yHKIMSA YNOPaBICHYECKOIO IUIAHUPOBAHUS KaK JeTalu3alus Ipolecca peanu3auu

MIPUHSATOTO YIIPABIEHYECKOTO PEIICHHS.

2. IInan. OcHoBHBIE 33241 YIPABIECHUYECKOTO TUTAHUPOBAHHUS.

3. OcHoOBHBIE TOAXOABI K pa3pabOTKE YMPABICHUYECKOTO IUIaHA: YAOBIETBOPEHUYECKUH,
MOJIXOJ] «OT JIOCTUTHYTOT0», aJanTalliOHHBINA, ONTUMHU3ALMOHHBIH.

4. ®akrtopbl ¥ NOcaeACTBUSA 3PPEKTUBHOTO TIAHUPOBAHUS.
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Tema 22 YI[paBJ'leH‘leCKaﬂ opraums3anusa 1 KOOpaAuHaus
Bornpochl 1is NUCEMEHHOW KOHTPOJIbHOR PaOOTHI:

l. OcHOBHBIE 331aU YIIPaBICHYECKON KOOPANHALIMY.

2. Bapuantsl noTpeOHOCTH B KOOPIMHAIUH.

3. OcHoOBHBIE GYHKIIMM ~ yIpPaBICHYECKOH  KOOPIWHAIUH: MIpEBEHTHBHAS,
yCTpaHsIoIas, CTUMYJIUPYIOIasi, peryIupyromas.

4. Cranuu KOOpAMHAIIMOHHON MOJIEIH.

5. Tunsl KOOpAUHAIIUN.

6. OcHOBHBIE KOOpIAUHALIMOHHBIE MeXaHu3MbI (I'. MunnOepr).

Y4yeOHbBIN MPOEKT:
Br16path 1100yr0 KOMMEPUECKYIO OpraHU3aIHI0

HpOaHaJII/IBI/IpOBaTB ACATCIIBHOCTL C MOMCHTA OCHOBAaHHA 110 HACTOAIICC BpeMsa 110 5
CaMOCTOATCIILHO BBI6paHHBIM mapamMeTpam.

Tema 23 YnpasieHuecknii KOHTPOJIb

Bonpock! 1 TUCbMEHHOW KOHTPOIbHOMN paboThL:

1) OyHKIUS ~ yNpaBIIEHYECKOTO  KOHTPOJIS KAk  IOJBEJACHHWE HWTOTOB  pealu3alliu
YIPaBJIEHYECKOTO IMKJIA, OIEHKAa KayecTBa, SKOHOMUYHOCTU U LI€J1€CO00pPa3HOCTH BBINOJHEHHUS
KaXI0M (QYHKUMU YIpaBlIeHUS H ONpPEACICHHE COCTOSIHHUS pa3pellieHus] YIpPaBICHYECKON
POOJIEMBI.

2) OOBEeKTHI, IPEAMETHI, CYOBEKTHI 1 HHCTPYMEHTBI KOHTPOJISL.

3) OcHOBHBIE 33/1a4M YIPABICHYECKOI0 KOHTPOJIS.

Temebl pedepaToB:

1) VYnpaBieHdecknii KOHTPOJIb Kak (akTop obecrieueHus: 3pHEeKTUBHON AeSITEITbHOCTH
MEHEKepa.
2) VYnpasnenueckue texnoaoruu I'. dopaa.
3) VYnpasnenueckue Texnojoruu @. Teinopa.
Tema 24 YnpaBieHueckass MOTHBAIUSA

Bonpock! 1 TUCbMEHHOW KOHTPOIbHOMN paboThL:

1. OyHKIMS MOTHBAllMM KaK HCIIOJb30BaHUE TMOOYIUTENIeH YEeIOBEUECKON aKTHUBHOCTH
(moTpebHOCTH, UHTEPECHl, ONIACEHUS, JKeJIaHus) Ui perjaMeHTauuu U 3(p(eKTHBHOro ynpaBieHus
IIOBEJICHUEM COTPYAHUKOB PaJy TOCTHKEHUS LIEe OpraHu3aluu.

2. CTpyKTypa cucTeMbl MOTHBAIIMH TPYOBOU JAESITENEHOCTH.
3. DakTOpBI 3aBUCUMOCTH 3PPEKTUBHOCTH TPYIa.
4. KoMITOHEHTBI MOTUBAITMOHHON C(hephbl TUIHOCTH.

Temebl pedepaToB:

1) VYnpaBieHdeckas MOTHBAIUs Kak QakTop obecrieueHust 3((HEKTUBHON AEATEIHHOCTH
MEHeKepa.

2) Wepapxuueckas teopust norpedHocteit A. Macinoy.

3) JByxdakropHas Teopus motuBanuu ®. ['epridepra.

4) Teopus uenoBedyeckux MOoTUBOB J[. Makkienanza.
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Tema 25 YnpasjieHue KOH(pIUKTAMU

Bomnpock! [u1s TUCbMEHHOW KOHTPOIbHOM paboThL:

5. CymHocTbh KOHQIUKTHOM cuTyauuu. [lonsarue kondaukra. KoHQIUKTHBIE CUTYalluu B CUCTEME
U TIpolieccax yIpaBlIeHHs.

6. OCHOBHBIC MCTOYHHWKH PA3THYHBIX THUIOB KOH(IUKTHOTO MPOTUBOCTOSHHS. OCHOBHBIC THITBI
KOH(JIMKTOB:  BHYTPWJIMYHOCTHBIM, MEXKJIMYHOCTHBIH, MEXIy JHUYHOCTBIO U  TPYNIOH,
MEXTPYIIIOBOH, O€3TMUHOCTHBIN (POJICBOMA).

7. llpu3naku koH(pmukTta. CTraguu pa3BUTHA KOH(QUIMKTOB: IMpeapacrioyiararolias, 3apoxaeHue,
CO3peBaHKe, OCO3HAHUE KOH(IIMKTA, COOCTBEHHO KOH(JIMKT, yracanue, paspeuienue. Crnenuduka
KOH(JIUKTOB B (hOpMaNbHBIX 1 He(OPMAIILHBIX TPYTINAX.

8. TexHOIIOTUH BBISBICHUS U YIPABJICHUS KOH(DIUKTAMH B MHTEPECAX OpraHU3aIlny.

3aganue a5 y4eOHOro MIpOeKTa:

3) C NOMOIIBI0 CPEeICTB MAacCOBO MH(pOpPMAlMU HAWTH U MPOAHATU3UPOBATh KPUTUUYECKHE
Clly4ad MEKJIMYHOCTHBIX KOH(JIMKTOB B MPOILECCE YNPABICHUYECKOTO B3aUMOJCHCTBHUS C
MIPEICTABUTENSIMU JPYTUX KYJIBTYP

4) Ha ocHOBaHMM MpOAaHAIM3UPOBAHHOM CHUTYyallUd COCTAaBUTh KEWCOBYIO 3ajauy,
OIHCHIBAIOLIYIO CUTYAIMIO 110 YIPABJIECHUIO MTOJIUITHUYHBIMA KOMITAHUSMH, KOJUIEKTUBAMU
C BBIp@XKEHHBIMH KOH(ECCHOHAIHBIMU WU KYJIbTYPHBIMU Pa3IHUUSIMU.

Pemenne xelcoBBIX 3a1ad: mpeamnojgaracTt aHajin3 U MOUCK PCIICHUA JIA 3aaa4, IIOCTABJICHHBIX B
XO0J€ BBIIIOJIHCHUA y‘-Ie6HLIX MPOCKTOB APYTUMH CTYACHTAMU U3 I'PYTIIIIBI.

Tema 26 MeToabl MEHEKMEHTA

Bonpocsl Ui nMcbMEHHON KOHTPOJIBHON paOOThI:

9. Meronsl ynpasieHueckoro asanusa. Conmonormdyeckne Meroasl. MeTonpl aHainsa.
IIpuemsl ananusa.

10. MeTozp! ynpaBieHUECKOTo Mporuo3upoBanus. KaudecTtBeHHble MeTobl. KonnuecTBeHHbBIE
meToabl. HeopmanibHble MeTo1bl. MHOTOBapHaTUBHOE-TIOIUCIIEHAPHOE POTHO3UPOBAHUE.

11. Jlormueckue U (QyHKUMOHANBHO-JIOTHYECKHE  MeToAbl.  (DyHKUMOHANBHBIE U
KOMOWHHUPOBAHHbBIE METO/IBI.

12. MeTo/b! OIIEHKH YITPaBJIEHYECKOTO MPOTHO3a.

13. MeToapl IPUHATHS YIPABIEHYECKOTO PEILICHUS.

14. TpaauIMOHHO-CTEPEOTUITHBIE METO/IBI.

15. W HHOBaIIMOHHBIE METO/IBI.

16. MeTob! ynpaBiIeHUYECKOTO TUIAHUPOBAHHUS.

Tema 27 YnpasiieHYecKasi CTPYKTypa

Bonpock! juis nMcbMEHHOW KOHTPOJIbHOW paboThl:

2. CymHOCTb M CTPYKTypa OpraHM3allMOHHON cHucTeMbl. OpraHu3allOHHas CTPYKTypa.
OpraHu3aiimoHHas CTPYKTypa yIpaBieHUsI.

3. OcHoBHbIE TpeOOBaHUS K CTPYKType ympapieHHs. KitodeBble MOHATHS OpPraHU3allMOHHBIX
CTPYKTYp YNIpaBJICHUS: 3JIEMEHTHI (3BE€HbBS), YPOBHH, IOJTHOMOUHS, CBSA3H (OTHOIIECHHUS).

4. HopMmbl ynpaBiasieMOCTH B CUCTEME MEHEPKMEHTA.

5. TlpusHaku kiaccupuKalUyd OpraHU3aLMOHHBIX CTPYKTYpP YIIpPaBJICHHUS: pa3Mep, IpUMEHseMbIe

TEXHOJIOTHH, CTPATET U], BIIACTb.

BbropokpaTtnueckue CTpyKTypbl YIIPaBJICHUS: OCHOBHBIE BU/IbI  XapaKTEPUCTHKH.

7. OpraHuyeckue CTpyKTypbl YIPABJIECHUS: OCHOBHBIE BUJIbI U XapaKTEPUCTUKH.

o
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Temnl pedepaToB

1.

O} heKTUBHOCTH YIIPaBICHYECKOHN JACSITEIBHOCTH.

2. Ponp cuctembl MeHeKMEHTa B (DYHKIIMOHHUPOBAHUU COBPEMEHHOM
OpraHU3alHH.

3. Ponp ynpaBieHUeCKMX OTHOIIEHMH B OpraHU3allid CHCTEMBI
MEHEI)KMEHTA.

4. Co3znanue U NCIOJIb30BaHUE YIIPABIEHUECKON CTPYKTYPBI.

Tema 28 JInpep u mupepereo. CTHIIN ynpaBJieHUs!

Bonpockl Ui onpoca:

2. IlonsTue WACp» U <«JIUACPCTBO». BractHpie mOJHOMOYHS. .HI/I,[[epCTBO ? sBIICHUC

3.

CUTYaIIMOHHOE U JTOOPOBOJBHOE.

Tunel aunepcTBa (TpagULIMOHHAS KiacCU(UKAIUA): IMOJUTHYECKOE, 3KOHOMHUYECKOE,
COLMAJIbHOE, HPAaBCTBEHHOE, II0JIOBO3PACTHOE, MHTEIUIEKTyallbHOE,  (DPU3HMYECKOe,
CTaTyCHOE, TEPPUTOPHUAIILHOE.

Crumn  pykoBoactBa mno  Kypry JleBuHy: aBTOpUTapHBIA, JAEMOKPATHYECKUN H
mubepanbubiil.  Ctunmum pykoBojactBa 1no  PencucyllaiikepTy:  aBTOpUTapHBIH,
OsaroxenaTebHO-aBTOPUTAPHBIM, KOHCYJIBTaTUBHBI M OCHOBAaHHBIM HAa Y4YacTHUH B
IPYIIIOBOM YIIPABIICHUU.

Crunu pykoBojictBa no Jyrimacy Makrperopy (teopun X u Y). CTUiau pykKoBOJACTBA IO
PoGepty brneiiky u J[eitnH MoyToH.

Teopuss »xmu3HeHHoro unumkia Xepcu-bmanmapa. JKecTkme, ymepeHHbIE W MSTKHE
ctuiu.Cutyannonnas monenb @. @uanepa. Monens «yts — nenab» T. Mutuena u P.
Xayca.

Temsl pedepaTos:

1.

2.
3.
4

BnustHue cTuist pyKoBOJCTBA M JIMJIEPCTBA HA (DYHKIIMOHUPOBAHUE OpraHU3alllu.
Hcnonp3oBanue ¢akropa JIUIEpCTBA B MEHEI)KMEHTE.

[TpuHIMIBI yIIpaBIeHUS COBPEMEHHOM OpraHU3allug.

CamMoynpaBieHH€e Ha COBPEMEHHOM MPEANPHUITHH.

HTOroBbIe TECTHI 110 JUCITUTTIINHC.

Tect 1. MeHeKMEHT, Kak HayKa 00 YIpaBJIeHHUH, CTajla PACCMaTPUBATHCS C MOSIBICHUEM:

a) COBPEMEHHBIX KOJMYECTBEHHBIX METO/I0B 0OOCHOBAHUS YIPABICHYECKUX PELICHUI

0) IIKOJIBI "YeTOBEYECKUX OTHOIICHUH"

B) JOCTM)KEHMM IICHXOJOTMYECKOW M COLIMOJIOTMYECKOM HayK, OKa3blBalOIIMX  PEILAOLIEe
BO3JICHCTBHE HA YEJIOBEKA B CHCTEME YIIPABJICHUS

I') KJIACCUYECKOM IIKOJIbl YIPABICHUS

Tect 2. OCHOBONONOXKHUK HAYYHOMN IIKOJIBI YIIPABIEHUS:
a) ®@.Tewinop

0) A.®Daiionb

B) O.Mpviio

r) A.borganos

Tect 3. OCHOBONOJIOKHUK aJMUHUCTPATHBHOM (KITACCHYECKOH) IIKOJIBI YIIPABICHUSL:
a) ®@.Tetinop

0) A.dDaiionb

B) O.Mpviio

r) A.K. Ansnepdep

52



Tecr 4. IlpaBuna, uCOIB3yeMbIe PYKOBOJIUTENEM IIPU TOCTPOSHUU OPTraHU3AIMOHHON CHCTEMBI -
3TO

a) pyHKIIMK MEHEeHKMEHTa

0) CaHKIIMU MEHEPKMEHTA

B) TIPUHITUTIBI MEHE)KMEHTA

') HOPMBI TPYJIOBOTO KOJIEKCa

Tect 5. YMenue nepengaBarh WIH JEJIErMPOBaTh MpaBa M OTBETCTBEHHOCTH 3a P KIFOUYEBBIX
pelieHnii Ha HI>KHUE YPOBHU YNPABICHUS OpraHu3alue — 31o:

A. lleHTpann3anus ynpaBJIeHUS;

b. euentpanuzanust ynpaBieHHs

B. Ontumusanus ynpasieHus;

I'. Her nmpaBWIBHOTO OTBETA.

Tecr 6. [lepenaua pyKoBOAUTEIEM YaCTH CBOMX CITY>KEOHBIX (DYHKIMIA TOTIMHEHHBIM 0€3 aKTHBHOTO
BMEIIATEIbCTBA B MX JIEHCTBUS — 3TO YMEHHE MPOSBIISITH/OCYIIIECTBIISITh:

A. MyJbTUNIITUKATUBHOCTb;

b. AganTuBHOCTS;

B. [lenerupoBanue;

[".OmMepKeHTHOCTS.

Tect 7. YMeHMe OCyIIECTBICHUS I€IETUPOBAHUS TOJTHOMOYHM MOTYMHEHHBIM CITYKHT:
a) JUTsl ONTUMAJILHOTO PEIICHUSI KOMITJIEKCHOM 3a/1auu

0) st coxpaHeHus "TpynmnoBoro" cTuis paboThI

B) JIJIsl IPOBEPKHU KBaTU(UKAIIMN TTOTIMHEHHBIX

I) Ul pa3rpy3kd CaMoro pyKOBOJIUTEIS

Tect 8. YMeHHe onpenensaTe «pUCK» IPH MPUHATAN PELICHUN 3aKIIF04AETCs B

a) yuyeTeCcTeNeH! 3HaUUMOCTHU TpoOIeMbl [T 001Iel AeITeIbHOCTH (PUPMBI

0) yueTe CTENEHU BIMSHHS HENPABUWIBHO DPELICHHONW MpoOJieMbl Ha CIyXeOHOE IMOJIO0XKEHHE
PYKOBOIUTENS

B) YUeT€ YPOBHS ONPEEIIEHHOCTH, C KOTOPOH MOYKHO IMPOTHO3UPOBATh PE3yIbTaT

I') y4eTe YPOBHsI IPEBBIILIEHUS CBOMX IOJHOMOYMM

Tect 9. YpaBieHYeCKUI IIUKI— 3TO

A) 3aBepllIeHHas MOCJIE0BATEIbHOCTh MOBTOPSIONIMXCS AKTUBHBIX JEWCTBUN, HAIPaBJIEHHBIX Ha
JOCTUKEHHE MTOCTABJICHHBIX LEJIEH.

b) Bua ympaBrmeH4YecKOW JEATEIBPHOCTH, BBIICTUBIIMNCA B TPOILECCE CHCIHATA3AIIN
yIPaBIEHUYECKOTO TpyAa

B) mpouecc moOyxneHuss pabOTHUKOB U ceOsl K aKTUBHOM TPYAOBOM JESTENBHOCTH IS
JOCTHKEHUS IMYHOCTHBIX LIETIEH U LieeH peanpusaTHS

2) npaKmuueckoe RnpPUMEHEHUE YNPAGIEHYECKO20 3HAHUA U UCNONb306AHUA MEMO0006 6
npoU3600CMEEHHOI OeAmenbHOCHU.

Tect 10. KommyHukanus — 31o:

A. OOMeH onbITOM My OpraHU3alsIMH;

b. O6men undopmanmens Mexay JI0IbMU;

B. IIpuHuumne! moBeneHUs: B OTACIBHON OPraHU3AIUY;
I'. IIpennipuHUMATENBCKAN DTUKET.
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Tecr 11. Brnagenue nuchbMeHHOH (OpPMOI B3aMMOJICHCTBHS € MapTHEpPaMH, 3aKIOYaroliasics B
oOMeHe JeNOBbIMH MHUChMaMHU IO TMOYTE€ JUOO MO DSJIEKTPOHHOM MOYTe —3TO BIAJCHUE
KOMMYHUKATUBHON TEXHOJIOTUEH ITPOBEACHUS:

A) 1enoBo¥ AUCKYCCHUH;

b) nenoBoii nepenucku;

B) nenoBbIx neperoBopos;

I') HarucaHue TUCTOBKOK.

Tect 12. YUto siBAsIETCS TPU3HAKOM OIOPOKPATUYECKOTO YIIPABICHUS:

a) OTCYTCTBUE MHUIMATUBBI COTPYHHUKA, TPUOPUTETA JIUIHBIX HHTEPECOB
0) 6J10KMpOBaHKE MPETPUHUMATENBCKON e TEbHOCTH

B) (popMasbHBIN MOIX0A

') HEKOMIIETEHTHOCTh PYKOBOIUTENS

Tect 13. Kakue U3 yTBepKACHUN XapaKTEPHbI 111 TEOPUHU «X»:

A. Pabota a7 yesioBeKa Tak ke eCTeCTBEHHa, KaK Urpa;

b. YenoBek u3HauanbHO He JIIOOUT paboTath U OyAeT nzberatb paboThl;

B. Cpennuii yenoBek CTpEMUTCSI K OTBETCTBEHHOCTH, €T0 JKEJIaHHWe M30eKaTh OTBETCTBEHHOCTH,
KaK IpaBUJIO, Pe3yJIbTaT MPOILLIOro pa30yapOBaHUs U BBI3BAHO TUIOXUM PYKOBOJCTBOM CBEPXY;
I'. Bce oTBETHI BEPHBI.

Tect 14. Cornacuo Teopun K. Anpaepdepa:

A) IBMXKEHUE TI0O HEPAPXHUH TTOTPEOHOCTENH MOXKET OCYIIECTBIISTHCS KaK CHU3Y BBEPX, TaK M CBEPXY
BHHU3 B TOM clly4dae, €Clii He YIOBIETBOPSETCS MOTPEOHOCTh BEPXHETO YPOBHS,

b) MoTuBamus yenoBeka K IEATETLHOCTH CBSI3aHA C M3YYEHUEM M OTIMCAHUEM BIIHMSIHUS COYYaCTUS
Y IOTpeOHOCTH BIIACTBOBAHHSI,

B) mocturnyThie pe3ysbTaThl ACSITEIBHOCTH 3aBUCAT OT MPUJIOKCHHBIX YCHIINN, CIIOCOOHOCTEN U
XapaKTepHBIX OCOOCHHOCTEW WHIWMBHUIA, a TaKkKe OT OCO3HAaHMS WM CBOCH PpOIN.;
I') demoBek cCTpeMHTCS K MaKCUMHU3AIMH YJAOBOJBCTBUS, HACHAXKICHUS W MHUHUMH3AIAN
HEYJIOBOJILCTBUS, TUCKOMpopTa, O0IH, CTpaaHusl.

Tect 15.CkonbpKko ypoBHEH BKIIIOUaeT B ceds mupaMuaa norpedHocteit A. Macnoy:
A)S;
b) 4;
B) 6;
7.

Tect 16. YMeHHe y4uThIBaTH OpPraHU3alMOHHOE IOBEJEHHE NPU YIPABICHUU OpraHu3alueit
TIPOSIBIISICTCSIB!

A) U3yyeHMH >KU3HENEATENIbHOCTH OO0IIecTBa KaK COBOKYITHOCTH COLMAIbHBIX CBsi3ed U
OTHOIICHUH MEXKIY ero CyOBheKTaMU: COMAIbHBIMU OOIIHOCTSIMHU, MHCTUTYTaMH, TNYHOCTSIMH,

b) cucremaTnueckoM U HayyHOMaHalU3€ MOBEJICHHUS OTAEIbHBIX JUUYHOCTEH, TPy, OpraHu3anui
C LIENBI0 TTOHMMAaHMS, TIPOTHO3UPOBAHUS M YITyUIICHHUS TOKa3aTesieil paboThl HHINBHUIYYMOB U, B
KOHEYHOM UTOTe, OpraHu3aluii, 4acTbI0 KOTOPBIX OHH SIBIISIOTCS;

B) wu3yueHum npou3BOACTBA, paclpeaeseHHss U NOTpeOJeHUsT TOBApOB U YCHYT.;
I') dopmupoBanuu u obecrieueHUM LesIel OpraHu3alMyd MyTeM PalMOHAIBHOIO HCIOJIb30BaHUS
HUMEIOLIUXCS PECYPCOB.
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Tect 17. Kto BniepBble cTan ynoTpeOasaTh noHATHe « OpraHu3alliOHHOE MOBEICHUE) !

A) @. Potnucbeprep;

b) Jlx. JI. I'ubcomn;

B) 10. JI. KpacoBckwuii;

I') A. U. KpaBueHko.

Tect 18. B coorBercTBun co B3mmsimamu Jl. Makrperopa Kakyr MOJENb OpPraHU3allHOHHOTO
noBejieHUs Brl Obl peasinzoBaiiu, eciiv Obl Bamm ycTaHOBKM B OTHOILIEHHM TEPCOHAJIA MOATAAaIH
MoJ| TEOpHIO Y:

A) maTepHaNuCcTCKas;

b) aBropuTapHas;

B) noaneprxuBarormas;

I') konnernanbpHasi.

Tect 19. TexHomoruei BIaJCHHWS METOJOM aJanTalldyd MPEJCTABIAIONIEH CO0O0M TOBENCHUE
nH(pOpPMaIIMK HOBOMY COTPYAHHUKY 00 OCHOBHBIX TPEOOBaHUIX B KKJOM OTJIEJE SBJISCTCS:

A) UHCTPYKTaX;

b) nHactaBHM4YECTBO;

B) coBemanue;

I') koMaHHBII TPEHUHT.

Tectr 20. Ecnmu Obi Bbl opranm3oBaiu TpajMIMOHHBIA OW3HEC B a3MaTCKUX CTpPaHax, TO OH
OTJIMYAJICS OBI BBICOKOM CTCTICHBIO:

A) KOJUIEKTUBU3Ma;

b) unnuBuyanmsma;

B) nogo3putenbHOCTH K HHOCTPAHIIAM;

I') MOHOAKTUBHOCTH.

IIxaJjia oeHUBAHUA
YcrHblii onpoc
YpoBeHb 3HAHMH, yYMEHMM M HaBBIKOB OOy4Yalollerocs IpH YCTHOM OTBETE BO
BpeMs TPOBEACHMS TEKYILEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
KpurepusiMu onieHnBaHMs IPpU NPOBEIEHNN YCTHOTO ONPOCa SBISAETCSA JTEMOHCTPALMS OCHOBHBIX
TEOPETUUECKUX ITOJI0KEHUH, B paAMKaX OCBaUBAEMBIX KOMIIETEHIIUN.
Mpu oLeHMBaHUM PE3yNbTATOB YCTHOMO OMNPOCA UCMOJ/b3YeTcs CeyHoLan LKaa OLLEHOK:

100% - 90% |Yuyammiics AEMOHCTPHUPYET COBEPIIEHHOE 3HAaHHE OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, B paMKax OCBAaMBaeMON KOMIIETCHIWH, yMEET MPHUMEHSATH IOJydYeHHBIC
3HaHUS Ha MPaKTHUKe, BIaJIeeT HaBBIKAMU aHaJIM3a U CUCTEMaTH3alluH yIpaBIeHYeCKOn
nHGbOpMAITHIHL.

89% - 75% | Ydammiics HAEeMOHCTPHpPYET 3HaHHWE OONBIIEH YacTH OCHOBHBIX TEOPETHYECKHUX
MOJIOXKEHUH, B paMKaX OCBaWBaeMOIl KOMIIETCHIMH, yMEET MPUMEHSTh MOIyYCHHbIC
3HAHUS Ha MPAKTHKE B OTIENBHBIX cpepax nmpodecCuoHaNbHON ACSITEIbHOCTH, BIAICET
OCHOBHBIMU HaBBIKAMH aHAJIM3a U CHCTEMATHU3aIlMN YIIPaBIEHYeCKON nHpopMauu

74% - 60% |Yvammiics AEMOHCTPHPYET OCTaTOYHOE 3HAHME OCHOBHBIX  TEOPETHUYECKUX
MIOJIO’KEHUH, B paMKax OCBaMBaeMOil KOMIETEHIIMH, YMEET UCIIONb30BaTh MOITYYEeHHbIE
3HAHWA JJIsl PEHICHUs] OCHOBHBIX IMPaKTUUECKUX 3aJad B OTICHBHBIX cdepax
npodecCHOHATBHON AEATEIbHOCTH, YACTUYHO BJIaZIEET OCHOBHBIMU HaBBIKAMH aHAJIM3a
U CHCTEMaTH3aLuy yIpaBiieHYeCKONH HH(OpManuu

meHee 60% y‘-IaIl[PIfICH ACMOHCTPUPYET OTCYTCTBUC 3HAHWUA OCHOBHBIX TCOPCTHUCCKUX HOJ'IO)KGHI/II;’I,
B paMKax OCBaMBaeMoOM KOMIICTCHIMHU, HC YMCECT IPUMCHATH IMOJYYCHHBIC 3HAHUSA Ha
ITPAKTUKEC, HC BJIAACCT HABBIKaAMMW aHalin3a MW CHUCTCMaTU3alun ynpaBnqueCKoﬁ
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|MH(1)opMau1/n/1 |

TecrupoBanue

VpoBeHb 3HaHUM, yMEHHH M HaBBIKOB OOYy4aroIIerocs IpU YCTHOM OTBET€ BO
BpeMs TPOBEICHMS TEKYIEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
KpurepreM oueHuBaHMs MNpH INPOBEJEHUU TECTUPOBAHMS, SABISAETCS KOJIUYECTBO BEPHBIX
OTBETOB, KOTOpBbIE Jajl CTyAEHT Ha Bompochl Tecta. llpm pacdere konudecTBa 0asuioB,
MIOJIyYEHHBIX CTYAEHTOM 110 UTOI'aM TECTUPOBAHMS, UCIIOJIb3YeTCs cienyomas Gopmyia:

Ezgxloo%,

rae b — konmuecTBO 6ayIOB, MOMYYEHHBIX CTYJEHTOM 110 UTOTaM TECTHUPOBAHUS;

B — konn4ecTBO BEpHBIX OTBETOB, JAHHBIX CTYAE€HTOM Ha BOIPOCHI TECTA;

O — obuiee KOIMYECTBO BOIIPOCOB B TECTE.

IIposepka pedepara
VYpoBeHb 3HaHWI, YyMEHHMH W HaBBIKOB OOyYarOIIErocsi MpU MpoBepke pedepara BO
BpeMs TPOBEACHMS TEKYIEro KOHTPOJs ompenensercs Oammamu B auanazone 0-100 %.
Kputepusmu oneHuBanus npu TpoBepke pedepaTa sBiIsieTcs IEMOHCTpAlMsl OCHOBHBIX
TEOPETUYECKUX TTOJIOKEHUH, B paMKaxX OCBaMBaEMOM KOMIIETEHLIMH.
Mpw OLLeHWBAHWUW PE3YNbTATOB YCTHOrO ONPOCA UCMOJIb3YETCA CeAYIoLWan WKaAa OLEHOK:

100% - 90% |Yuammiics O€MOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHUYECKUX
MOJIOKEHUH, B pAMKaxX OCBAaUBAEMbIX KOMIIETCHITUH.

89% - 75% |Yuyamuiicss 1eMOHCTpUPYET 3HAHUE OOJbIIEH YACTH OCHOBHBIX TEOPETHUECKUX
MOJIO’KEHUH, B PAMKAX OCBAHBAEMbIX KOMIIETEHIIH.

74% - 60% |Yuamuiics OEMOHCTPUPYET AOCTATOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MOJI0KEHUH, B pAMKaX OCBAaUBAEMbIX KOMIIETECHIIHM.

Menee 60% |Yuamuiics OE€MOHCTPUPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX TEOPETHUYECKUX
MOJIO’KEHUH, B pAMKaX OCBAUBAEMbIX KOMIIETEHIIH.

IIpoBeneHune NpakTUYeCKOro 3aaHusl
(B ¢popMe y4eOHOI0 MpoOEKTAa WM pellieHNs KeHCOBbIX 3a/1a4)

YpoBeHb  3HAHMI, YMEHHH K HAaBBIKOB, BOBJICUEHHOCTH B TMPOILECC MPOBEICHUS
MIPAKTUYECKOTO 3aJaHus  OOy4Yarollerocs B IPOLECCe TEKYIIEro KOHTPOJIS OIpeAesseTcs
6amtamu B auanazone 0-100 %. Kputepusmu oneHUBaHUS MPHU MPOBEACHUU MPAKTHYECKOTO
3aJaHUsl  ABJIAETCS JIEMOHCTpAlMsl OCHOBHBIX TEOPETUYECKMX TMOJOXKEHHM, B paMmKax
OCBAaMBAEMbIX KOMITETEHITHI.

Mpyn OLEHMBAHUM PE3YNbTATOB NMPAKTUYECKOrO UCMO/b3YETCA CEAYIOWAN LWKaNA OLEHOK:

100% - 90% |Y4amuiics HEeMOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUM, B paMKax OCBaMBAaE€MbIX KOMIIETECHIMH, AKTHMBHO YYacCTBYET B
KOMaHJTHOHM paboTe

89% - 75% |Yuammiics JeMOHCTpUpYET 3HaHUE OOJIbIIEH YacTH OCHOBHBIX TEOPETHUYECKUX
IIOJIOKEHUM, B paMKaX OCBAaMBA€MbIX KOMIIETCHIIMM, Y4aCTBYET B KOMAaHIHOU
pabote

74% - 60% |Yuamuiics OEMOHCTPUPYET AOCTaTOYHOE 3HAHUE OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUHN, B paMKaxX OCBAaMBAEMbIX KOMIETECHIMH, NMPUHHUMAET MACCHUBHOE
y4acTue B KOMaHJIHOHM paboTe

MeHee 60% |Yuammiics IEMOHCTPUPYET OTCYTCTBHE 3HAHHUS OCHOBHBIX TEOPETHUYECKUX
MOJIOXKEHNH, B paMKaX OCBaMBAE€MBIX KOMIICTEHIIHMIA, HE MIPUHUMACT Y4acTHE B
KOMaHJIHOU paboTe
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IIpoBepka KOHTPOIBLHON PadoThI

VYpoBeHb 3HAHUHM, YMEHUH M HaBBIKOB OOYydaroLIerocs MpU MPOBEPKE KOHTPOJIbHON
paboTel BO BpeMsl MPOBEIEHUS TEKYLIEro KOHTPOJIS onpexaesnsercss Oamnamu B nuana3one 0-
100 %. KpurepusiMu olleHUBaHUs TIPU NPOBEPKE KOHTPOJIBHOM PaOOTHI SABISETCSA IEMOHCTPALHS
OCHOBHBIX TEOPETUYECKUX MOJOKEHHUM, B paMKaX OCBaUBAEMOM KOMITETEHIIUH.

MpW OLEHWBAHWUWU PEe3yNbTaTOB MPOBEPKM KOHTPOJIbHOM PaboTbl MCMO/b3yeTca creaytoLas

WKaz1ia OUEHOK:

100% - 90%

VYyamuiicss AEMOHCTPUPYET COBEPLIEHHOE 3HAHUE OCHOBHBIX TEOPETUYECKUX
MOJIO’KEHUH, B pAMKaX OCBaWBAEMON KOMIETEHIIHH.

89% - 75%

Yyamuiicss AeMOHCTPUPYET 3HaHUE OOJIBINEH YaCTH OCHOBHBIX TEOPETHUECKUX
MOJIOKEHUH, B pAMKax OCBauBa€MON KOMITETECHIINH.

74% - 60%

VYyamuiicss AeMOHCTPUPYET JIOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETUYECKUX
MI0JIO’KEHUH, B paMKaX OCBaMBaeMON KOMIETEHIINH.

menee 60%

yanHHﬁCﬂ JACMOHCTPHUPYET OTCYTCTBUC 3HAHUA OCHOBHBIX TCOPETUUCCKHUX
HOHO)KGHHﬁ, B paMKax OCBaMBaeMoil KOMIICTCHIIMH.

4.3. OueHo4YHbIe CpeACTBA ISl IPOMEKYTOYHOM aTTecTalllH.

4.3.1. Ilepeyenr KoMIeTeHUMI ¢ yKa3aHHeM JTAanoB WX (OpMHUpPOBaHUS B Hpolecce
OCBOCHHSI 00pa30BaTeJbHOH IPOrpamMMBbl.
KOMIIETEHIIHI ¢ y4eTOM 3Tana ux (popMUPOBaAHUSA

Iloka3aTten W KpUTEPUM OLECHUBAHHUSA

Kon
Kon HaumenoBanue HaumMmeHnoBaHue 3Tamna 0CBOECHUS
aTarra OCBOCHUA
KOMIIECTCHIIUHU KOMIICTCHIINN KOMIICTCHIIUHNU
KOMIICTCHIIUU
YK-3 CrocoOHOCTB BecTH ceOs B YK-3.2 Cr10coGHOCTD IIPUMEHSATH
COOTBETCTBHH C 3HAHUA MEHEIKMEHTA IS
TpeGOBAHHSIME POJICBOI A GEKTHBHOM OpraHU3aluu
TO3HIINH B KOMAHTHOI NesITEIbHOCTH KOJUUIEKTHBA,
IIIIbI WJIK OT/ENa
pabote Py A
[PEANPHUATHS [IPH PEIIEHUH
KOHKPETHBIX YKOHOMHUYECKHX
33724 U MPOEKTOB.
OIIK-4 CrocoOHOCTb HAXOIUTh OIIK-4.2.1 CIoCOOHOCTE K

OpTaHHU3AIHOHHO-
yIpaBJICHYECKHE PEUICHUS B
poQeCCHOHATTEHON
JeSITEIIBHOCTH U TOTOBHOCTh
HECTHU 3a HUX
OTBETCTBEHHOCTh

CaMOCTOSITEJIBHON

e TeNbHOCTH NP BBIOOpE U
[IPUMEHEHUH Pa3IU4YHbIX
METO/1I0B MEHE/IKMEHTA ISl
pa3pabOTKU U IPUHATHUS
ONTUMAJIbHBIX
YIIPaBJICHYECKUX PELICHUH B
MPaKTUKE XO3S1CTBOBAHUSI.
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DT1an 0CBOCHUS [loka3arens Kpurepuii ouennBanus
KOMIIETEHIUU OLICHUBAHUS
YK-3.2 Ha ypoBHe 3HaHMIA: JlemMoHCTpanus 3HAHWN
praBJ'IeHI/Ie, OopraHu3anuys, praBﬂeH‘{eCKI/IﬁOCHOBHLIX TEOPETUYECKUX
CriocoOGHOCT NMPHMCHSTH [IMKN, TNPUHIMIBL M METOAB  PYKOBOIACTBAonosconmii B IOTHOM
SHaHHA MEHC/DKMEHTA [rpymmoBasi padoTa W TpynmoBas AVHAMUKA, o o
AJIst 3((hEKTUBHON (OCHOBBI KaApOBOW IONMTHKH M  yHPABICHUS]
OpraHH3aLNN [EPCOHAIOM W TPYINIOH, METOABl M MOJENH
ACATEIbHOCTU [IPUHATHUS YIPABICHYECKUX PEILICHUM.

KOJIJIGKTUBA, TPYIIIBI HIIH
OTIeNa NPEeNnpUsITHS TIPH
pemIeHn:  KOHKPETHBIX
SKOHOMHYECKHX 3adad |
IIPOEKTOB.

Ha ypoBHe ymeHwMii:

Opranuzanust JA€ATENbHOCTH Majiod  TpYyIIbI;
[KOOpAWMHAIMA W YIPaBICHHE MalOd TPYMIBl MpH
pa3paboTKe U peanu3alny pa3InIHbIX IPOEKTOB.

'YMeHnue NPUMCHATL 3HAHUS
Ha MpaKTUKE B TIOJIHOW Mepe

Ha ypoBHE HaBBIKOB:
Co3paHue B MaJIOH Ipymiie KOHKPETHOTO IPOEKTa
Ha OCHOBE aHaJIM3a UMEIoILeiics IPOoOIeMBl.

CBoOoaHoe BJIAJICHUE
HAaBBIKAMHN aHalin3a H
CHCTEMaTU3aLI B

BEIOpaHHOM chepe

OIlK-4.2.1

Cr1ocoOHOCTH K
CaMOCTOSITEILHOM
JESITENBbHOCTU IIPU
BBIOOPE U PUMEHEHUN
pa3HI/I‘IHBIX METOOAOB
MCHCIPKMCHTA IJIA
pa3pabOTKH U MPUHATHUS
ONTHUMATBLHBIX
YIIPaBICHYECKUX
peuIeHU B IPAKTUKE
XO3MCTBOBAHHS.

Ha ypoBHe 3HaHuMiA:

OO0mas xapakTepUCTHKa MPOLECCOB yNPABICHUS B
OpraHu3alyy;  TEXHOJOTMH  pa3pabOTKu
MPUHATHS YTPABICHYECKUX PEIICHHH; METOINK
YTIPaBIEHYECKOTO KOHTPOJISL; OCHOBHBIE KPUTEPUN|
M OrpaHMYCHUS  BBIOOpa  YIPaBICHYECKUX
[PELLICHUI B YCIOBHUSAX HEOIPEASICHHOCTH; BHIIBI U
0COOEHHOCTH PUCKOB; POPMBI OTBETCTBEHHOCTH 34
[IPUHSTHIE YIPABICHUECKHE PELICHUSL.

/leMoHCTpanus 3HaHUM
OCHOBHBIX TE€OPETHUECKHUX

OJIOKEHUM B TIOJTHOM
o0BbeMe

Ha ypoBHe ymeHmii:

KoppextHoe OIpeiesICHHUE LeJu
[MOCJIENOBATEILHOCTH JEUCTBHI, HEOOXOINMBIX
/U1 pelleHusT TaKTHYeCKUX M CTpaTern4yecKHXx
YIIPaBJICHYECKUX 3a/1a4; HCIIOIb30BaHUE METOMOB
[peaTn3aIiil OCHOBHBIX YTPaBICHYECKUX (PYHKINH
(opraHmzamus,  MOTHMBalMsi W KOHTPOJIb),
CIIOCOOHOCTH HECTH OTBETCTBEHHOCTH;
OCyIIECTBICHHE BBIOOpa crmocoba paspemeHus
MPOTHBOPEYNH M OTCHIUATBHBIX KOH(IMKTOB.

'YMmenne MPUMCHATDH 3HaHUSA

HHa TPAKTHUKE B MTOJTHON Mepe

Ha ypoBHE HaBBIKOB:

OcylnecTBieHHEe MOHCKA, aHAIW3a U TPAMOTHOTO
MCITOJIb30BAHUS HY>KHOH YIIpaBJICHYECKOH
MHQOpPMaK; TPOBEJCHUE aHalN3a BHEIIHEH |
BHYTpEHHEH Cpebl OpraHU3aliy, BBIIBICHHE €€
[KTIOUEBBIX 2JIEMEHTOB M OICHKA WX BIUSHUS Ha)
OpTraHu3anuro, IIPpUHATUEC OIITUMAJIBHBIX|
YTIPaBIEHYECKUX pEIIEHUs TNpPH BO3HUKHOBEHHUU

CB00OOIHOE BIaJcHHE
HAaBBIKAMH aHAIIN3a U
CUCTEMATU3aLUU B
BEIOpaHHOM chepe

[KPUTHUYCCKHX, CIIOPHBIX CI/ITyaLII/If/i.

4.3.2. TunoBble OLIEHOYHBbIE CPECTBA
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Bonpock! i npoMeXyTOYHOW aTTeCTAlMK B BUJIE 3a4€Ta C OLICHKOU
IUIS OYHOM M 3a04HOM hopM 00yUEeHUS

OO01mas KOHIENIHsI MEHE[)KMEHTA.
[Ipenmet MeHeKMEHTA.
[IpuHIUIIBI MEHEIKMEHTA.
VYipaBiaeHYECKUI TUKIL.
Teopus cuctem Kak METOJOJIOTHsI MEHEKMEHTA.
OCHOBHBIE ATaIbl PaA3BUTHUS YIIPABICHUYECKON MBICIIH.
VYIpaBieHYECKUN aHAIIU3.
VYnpaieH4eCKOe MPOrHO3UPOBAHUE.
VYIpaBieHYeCKOE peLICHNUE.
VYrpaBieHueckoe IIIaHUPOBaHUE.
YnpasneHyeckas MOTUBALMUS.
VYnpaieHueckasi OpraHu3aIusl.
YnpasneHueckass KOOpAUHALIKSL.
VYpaBieH4eCKU KOHTPOJIb.
MeTob1 ocyiecTBIeHUST QYHKITUN aHATN3a.
MeTobl OCYIIECTBICHUS YIIPABICHUYECKOTO MPOTrHO3UPOBAHUSI.
Metoabl TPUHATHS YIPABIEHYECKOTO PELIEHUS.
MeTo/1bl OCYIIIECTBICHUS YIIPABICHUYECKOTO MUIAHUPOBAHUS.
MeTob1 ocytiecTBIeHUS (YHKIIUN OpTaHUu3aIlUs.
MeTtopl ocymiecTBICHUS (DYHKIIMH KOOPAMHAITIH.
MeTobl OCYILIECTBIEHUS YIIPABICHYECKOIO KOHTPOJIS.
MeTo1bl MOTHBAIIMY B JIESITEILHOCTH MEHEKEPA.
Ympasnendeckass uHGOpMaIusl.
KoMMmyHuKaImmoHHOE 00€CTICUeHHE MPOIIECCOB YIPABIICHHUS.
YnpaBineHYECKUE OTHOLICHHUS.
JenernpoBaHue MOJTHOMOYUH.
CamoympaBieHue.
VYnpapneHue KOHQIUKTaMU.
O} dexTUBHOCTH yIpaBIeHUYECKON ACSITETLHOCTH.
JInepcTBO B MEHEIKMEHTE.
Ctuiii pyKoBOJICTBA U JIUJEPCTBA.
VYnpaBieHueckasi CTpyKTypa.
Texnonoruu 3¢(HheKTUBHOTO MEHEIKMEHTA.
KaapoBblii MEHETKMEHT.
CUTyallMOHHBIN MEHEI)KMEHT.
CTparernyeckuii MEHEKMEHT.
NHHOBAaIMOHHBIA MEHEKMEHT.
[Tpon3BOACTBEHHBIN MEHEIKMEHT.
DUHAHCOBBIA MEHEI)KMEHT.
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IkaJja oneHUBaHUA

YPOBGHB 3HaHI/II71, YMCHI/Iﬁ N HaBBIKOB 06yqa101ueroc;1 npu YyYCTHOM OTBCTC BO
BpEMA HpOMe)I(YTOqHOﬁ arTeCTau  ONpCACIACTCA  OHCHKaAMH  KOTIMYHO»,«XOPOIIO).
«YAOBJICTBOPUTCIIBHO», «HCYAOBJICTBOPHUTCIIBHO). KpI/ITepI/IHMI/I OLICHMWBAHHA Ha 3a4YCTC
ABJICTCA ACMOHCTpAalHd OCHOBHBIX TCOPETUUCCKUX HOJ'IO}KeHl/If/'I, B paMKax OCBamBaeMoi
KOMIICTCHIIMHU, YMCHHUC NTPUMCHATH TOJYUCHHBIC 3HAHUA HAa MPAKTUKE, OBJIAJCHUC KIIFOYCBBIMU

59



HaBBIKaAMMH. I[J'I}I JAUCIUIIINH, (I)OpMOfI HUTOroBOI'o OTYCTAa KOTOPLBIX ABJIACTCA 3a4YCT C OHCHKOﬁ,
IMPUHATEI CJICAYIOIMHNUE COOTBECTCTBUA:

90% - 100% - «OTIIMYHON;

75% - 89% - «xopo11o»

60% - 74% - «yIIOBIETBOPUTEIHLHOY
MmeHee 60% - «HEYJOBJIETBOPUTEIBHOY.

YcTaHOBAEHbI Ceaytowme Kputepmmn OLEHOK:

100% - 90% |/[emoHcTpauysi 3HAHUH OCHOBHBIX TEOPETUYECKUX IIOJOKEHUH B IOJIHOM
o0beMe. YMeHHe IPUMEHATh 3HaHMS Ha MpaKTHKe B MOJHOH Mepe. CBoOomHOE
BJIaJICHHE HABBIKAMHU aHAJIM3a M CUCTEMAaTH3allMU B BRIOpaHHOH cdepe.

89% - 75% |deMoHcTpanusi OOJbIeH YacTH 3HaHUI OCHOBHBIX TEOPETHUYECKUX MOJIOKEHUH.
YMeHre NpUMEHSTh 3HaHUS Ha TIPAKTHKE, JOIYCKask TP STOM HE3HAUUTEIbHBIC
HETOYHOCTU. BiiajieHne OCHOBHBIMM HaBBIKAMHU aHAJIM3a U CHCTEMAaTHU3alluu B
BBIOpaHHOU cepe.

74% - 60% |[emoHcTpanyss AOCTATOYHBIX 3HAHUN OCHOBHBIX TEOPETHUYECKUX IOJIOKEHUH.
YMeHne NpuUMEHSTh 3HaHMS Ha NPAaKTUKE, JOMyCKas IpU STOM OILIMOKH.
Bnanenue oTnenbHBIMHA HaBbIKAMHU aHAIM3a U CHCTEMAaTHU3allud B BBIOpAHHOM

chepe.

Menee 60% |leMoHCTpalusi OTCYTCTBUS 3HAHUN OCHOBHBIX TEOPETUUYECKUX TMoyIoxkeHu. He
yMeeT NPUMEHSITh 3HAHWS Ha TNpakTHKe. He BiameeT HaBbIKaMH aHaIW3a U
CHCTEMAaTH3alllU B BEIOpaHHOM cdepe.

4.4. MeTonnueckne MaTepHaJIbl

[Ipouenypa oueHuBaHUS 3HAHUI, yMEHHWH, HaBBIKOB M (WJIM) ONBITA JAEITEIbHOCTH,
XapaKTepU3yIOIIUX 3Tarbl (GOPMUPOBAHUS KOMIIETEHIUM, OCYIIECTBISIOTCS B COOTBETCTBHH C
[Toso>keHHnEeM O TeKyIlleM KOHTpPOJE YCIEBAEMOCTU U IMPOMEXKYTOUYHOW aTTECTALIUHCTYIEHTOB B
OI'bOY BO PAHXwuI'C u PernmamenToM 0 0auTbHO-pEUTHHTOBOM cucTeMe B Bosrorpaackom
MHCTUTYTE yrpaBneHus - unuane PAHXul C.

5. MeToauuecKkue YKazaHnusl 1Jis oﬁyqamumxca 10 OCBOCHHIO JTUCHHUIIIMHBI
MeToauuecKkue PEKOMEHIAALMHA 110 HAIMUCAHUTIO pe(])epaTOB

Pedepar sBnsercs MHIUBUAYaTbHONW CAMOCTOSTEIHHO BBIMIOJTHEHHON paboTON CTyCHTA.
Temy pedepata cTyaeHT BbIOMpaeT M3 MEpPEUHsS TEM, PEKOMEHAYEMBIX IIperoaBareseM,
BEIyIIUM COOTBETCTBYIONIYIO IUCHHMILIUHY. Pedepar, kak mpaBUiio, JODKEH COACpPkKaTh
CleyIolIue CTPYKTypHbIe 3iieMeHThl: Turynbubiii nuct Copaepxkanue Baeaenne OcHOBHas
yacTh 3akmouenue Crucok iurtepaTypsl [punosxkenus (mpu HEOOXOAUMOCTH).

TpeboBanus k 00beMy: He Oosee 15 crpanun. Odopmnenue: Hlpudt TimesNewRoman,
12 mpudr, 1,5 wuarepBama, 1,5 cm aG3amHeiii oTcTyn. OpUTHHATBHOCTH IO CHCTEME
Antumnaruat.BY3 — ne menee 60 nponeHToB.
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PexoMenaganuu mo NJIAHUPOBAHUIO U OPraHU3aAllMd BPEMECHH, H606X0}1HMOF0 Ha U3yYCHHEC
AUCIHHUITINHBI

CTpyKTypa BpeMeHU, He0BX0AMMOro Ha U3yYyeHne ANCLUUNAMHDI

dopma u3yueHHs AUCHUTUTMHBI Bpewmsi, 3aTpaunBaeMoe Ha U3yUeHUE
IACIUIUINHEL, %
N3yuenue nuteparypbl, pPeKOMEHAOBAHHOU B 40
yueOHOM IporpaMMme
Pemenue 3aiay, NpakTHYECKUX YNPAXKHEHUHN U 40
CHUTYAIIMOHHBIX IPUMEPOB
N3ydenue TeM, BBIHOCUMBIX HA 20
CaMOCTOSITENIbHOE PACCMOTPEHHE
Hroro 100

PexoMeHaanuu Mo MoAroTOBKeE K NMPaKTUHIECCKOMY (ceMI/lHapCKOMy) 3aHATHIO

[IpakTuyeckoe (ceMHUHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX (OPM OpraHu3aIlUH
y4eOHOro TmpoIlecca, MpeACTaBisgionias co0Ol KOJJIEKTUBHOE OOCYXACHHE CTyAEeHTaMU
TEOPETUYECKUX U MPAKTUUYECKHX BOIPOCOB, PEUICHHE MPAKTUUYECKUX 3a/ad 0]l PYKOBOACTBOM
npenogaBatesnsi. OCHOBHOM 11€IbIO MPAKTUYECKOTO (CEMHUHAPCKOT0) 3aHATHS SBJSETCS POBEpKa
IJIyOWHBI TIOHUMAHUS CTYJIEHTOM HM3y4aeMOW TeMbl, y4eOHOr0 Marepuajia U yMEHHs U3JI0KHUTh
€ro CcoJep)KaHhe SCHBIM U YETKUM S3BIKOM, Pa3BUTHE CAMOCTOSATEIBHOTO MBIIUICHUS H
TBOPUECKON aKTHBHOCTM y cTyaeHTa. Ha mnpaktuueckux (CEMHMHApCKHMX) 3aHSTHAX
MpeJronaraeTcsd paccMaTpuBaTh HauOoJiee Ba)KHbIE, CYIIECTBEHHBIC, CIOXHBIE BOIPOCHI
KOTOpBIE, HauboJee TPy IHO YCBAaUBaIOTCA CTyieHTaMu. [Ipy 3TOM rOTOBUTHCS K IPAKTUYECKOMY
(ceMMHapcKOMY) 3aHSATHIO BCerjia Hy»XHO 3apaHee. [loArotoBka K MIPaKTHUECKOMY
(ceMuHApCKOMY) 3aHATHUIO BKIIIOYAET B ce0s Cieyrolee:

- o0si3aTenbHOE O3HAKOMIIEHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJEP)KATCS OCHOBHBIE
BOTIPOCHI, BBIHOCHMBIE Ha 00CYXICHHE;

- M3Y4YeHHE KOHCIEKTOB JIEKIIUH, COOTBETCTBYIOUIMX pa3/leioB y4yeOHUKa, Y4eOHOTO
oco0usl, CoAepKaHNUS PEKOMEHI0BAaHHBIX HOPMATUBHBIX IIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMHU Te€pPMUHAMH (PEKOMEHIyEeTCS UX BBIYUUTB);

- U3yuyeHHUE JOIOJIHUTEIBHON JHUTEpaTypbl IO TEME 3aHATHs, Jejas IpU 3TOM
HE0OXO0IUMbIE BBITIMCKHU, KOTOPBIE MOHAA00STCS TPU OOCYKIACHUH HAa CEMHHApE;

- (opmynupoBaHHE CBOETO MHEHHS 0 KaKJJOMYy BOIIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HUKIIMX BO BPEMS CaMOCTOSTEILHOW paboThl ¢ ydyeOHMKAMH M HAyIHOU
JUTEepaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHApE TOTYYUTh Ha HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTAalluel K Mpero1aBaTento.

[IpakTnueckue (ceMHHapCKWE€) 3aHATHS BKIIOYAlOT B ce0d U CIEHUAIbHO
MOJITOTOBJICHHBIE pedepaThl, BHICTYIUICHUS N0 KaKOH-TMOO CIIOKHOW WM 0CO00 aKTyaIbHOM
npobiieMe, penieHue 3a1a4. Ha mpakTruueckoM (CEeMHUHAPCKOM) 3aHSITUU CTYJIEHT MPOSIBIISIET CBOE
3HaHWE MpeaMeTa, KOPPEKTUPYeT WH(POPMALMIO, TMOJYYEHHYIO B TIpOLECCEe JEKIMOHHBIX M
BHEayIUTOPHBIX 3aHATUH, (POPMHUPYET onpeaeNieHHbIH 00pa3 B I1a3ax MpernojaBaTens, HoayJaeT
HAaBBbIKM YCTHOM peYH U KYJIbTYpPbI IUCKYCCUH, HABBIKU MTPAKTUUECKOIO PEIIEHUS 3ajay.

PexoMenganuu mo HU3YYCHUIO METOANYIECCKUX MaTEpUaJI0B

MGTOIII/I‘-ICCKI/IG MaTtcpuajibl 10 JUCHUIINIMHC TIIO3BOJIAIOT CTYACHTY ONTUMAaJIbHBIM
06pa30M OpraHU30BaTh MPOUCCC U3YUCHHA HaHHOﬁ JUCHUITIIMHBI. MCTO,Z[quCKHC MaTCpHaJibl 110
AUCHUIUIMHE MPU3BAHbI IMMOMOYbL CTYIACHTY IIOHATH CHCHI/I(i)I/IKy H3y4acMOro marcpuajia, a B
KOHEUHOM MTOr¢ — MAaKCHMMAaJbHO IOJHO M KadyeCTBEHHO €ro OCBOMUTh. B MNEpBYIO 04YCPCAb
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CTYJIEHT JIOJDKEH OCO3HATh NpPEJIHAa3HAYeHHE METOAMYECKHMX MaTEpHaliOB: CTPYKTYpY, LI U
3amaun. {7 3TOro OH 3HAKOMHTCS C MpeamOyJIoi, OTJIaBIICHUEM METOAMYECKUX MaTephajoB,
TOBOpsl HMHaye, OCYUIECTBISET IEPBHUUHOE 3HAKOMCTBO C HUM. B pasnene, MOCBAIIEHHOM
METOAMYECKUM PEKOMEHJAMSAM TO0 W3YYCHHUIO JUCIUIUIMHBI, TPUBOIATCS COBETHI IO
TUTAHUPOBAHMIO U OPTaHU3AIMHA HEOOXOAUMOTO I U3YUYCHHsI JUCHIUTUIMHBI BPEMEHH, OMTUCAHHE
MOCJICIOBATEIbHOCTH  JCUCTBUH  CTyJE€HTa  («CIIEHApUH  W3Y4YEHUS  JTUCHUTLIIUHBD),
peKOMeHaluu 1o paboTe ¢ AUTEepaTypoid, COBETHI MO MOJATOTOBKE K 3aUeTy U Pa3bSICHEHUS 10
MOBOAY pabOThI C TECTOBOM CHUCTEMOW Kypca W HaJ JOMAaITHUMU 3aJlaHusIMH. B 11e1oM naHHbIC
METOJIMYECKUE PEKOMEHIAINH CIOCOOHBI OOJEeTYUTh HM3Y4YEHHE CTYIACHTAMH IUCIUIUIMHBI U
MOMOYb YCHENIHO CAaTh 3a4eT. B paszmene, coaepikaiieM yuyeOHO-METOAUYECKHUE MaTepHalIbl
JTUCUUIUIMHBI, COJEpKAHUE MPAKTUUECKUX 3aHATUH MO AMCIMIUIMHE, CJIOBapb OCHOBHBIX
TEPMHUHOB JUCITUTUTHHBI.

Pexomengaumuu mo caMocTosiTeJIbHOM padoTe CTYIEeHTOB

HeoTbemnembIM 371€MEHTOM y4eOHOTO IMpolecca sIBISETCS caMOCTOsTeNbHas pabora
crynenra. Ilpu camocrositensHOM paboTe aocTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOTro
MaTepHuala, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIE [UIS COBPEMEHHOMN
IIOATOTOBKH CIICIIHMAJIMCTOB. CDOpMI)I CaMOCTOSITETEHOH pa6OTBI CTYACHTOB 110 JUCHUIIIIMHEC:
HalMcaHhe KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BONpOCAaM, HamucaHue pedeparoB, perieHue
3aJ1a4, UCCleoBaTeNbCcKas paboTa, BHITOJHEHNE KOHTPOJIBbHOU PaboThl.

3amaHus Ui CaMOCTOSITEIbHOM pabOThl BKIIIOYAIOT B ce0si KOMIUIEKC aHAIUTHUYECKUX
3aJJaHUil BBINIOJIHEHUE, KOTOPBIX, MpPEIIoJiaraeT TIIAaTelIbHOE H3ydeHHEe HayyHOW U y4yeOHO
JUTEPATyphl, MEPUOJUYECKHX HW3JAaHUM, a TaKKe 3aKOHOJATEIbHBIX W HOPMAaTHUBHBIX
JOKYMEHTOB TmpejjiaraeMeix B 1.6.4 «YueOHas nureparypa M pecypcbl HH(DOPMALMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NnTepuer", y4eOHO-METOIUNIECKOe oOecrieueHue
CaMOCTOSITENTLHOM pPabOThl OOy4aroUmMXcs MO AMCHUIUIMHE». 3aJaHusl IMPeIOCTaBIAIOTCS Ha
IIPOBEPKY B MIEUATHOM BHJIE.

Pexomengauuu nmo padore ¢ aurepatypoit

[Ipu m3ydeHun Kypca yuyeOHOM JUCHUIUIMHBI 0COO0C BHMMaHHUE cjelyeT oOpaTHTh Ha
PEKOMEHIyEMYIO OCHOBHYIO U JOIMOJIHUTENIBHYIO JTUTEPATYPY.

Ba)xHBIM 371IEMEHTOM MOATOTOBKH K CEMUHApY SIBISETCS TTyOOKOe M3ydeHHEe OCHOBHOM U
JIOTIOJIHUTENIBHOM JIUTEPATyphl, PEKOMEHIOBAHHO MO TeMe 3aHATHS, a TAK)Ke EPBOMCTOYHUKOB.
IIpu 5TOM NOJIE3HO MPOYUTAHHYIO JINTEPATYPY 3aKOHCHEKTUPOBATh. KOHCIIEKT TOJKEH OTBEYATh
TpeM TpeOOBaHUSAM: OBITh COAEpKATEIbHBIM, IO BO3MOXKHOCTH KpPAaTKUM U MPaBUIBHO

0 OpMIICHHBIM.
ConepKaTebHBIM €ro CIeIyeT CUUTATh B TOM CIIydae, €CIIM OH MepeiacT BCe OCHOBHBIC
MBICJIH aBTOPOB B IEJIOCTHOM BHJE. M3JI0XKHTh TEKCT KpPaTKO — O3TO 3HAYUT TNepeiaTh

coliep’)KaHUE KHUTH, CTaThbM B 3HAUUTEIbHOM Mepe cBOoMMH cioBaMu. llpu 3TOoM cremyer
NPUIEPKUBATHCS MIPAaBUJIA - 3alMCHIBATh MBICIL aBTOpa pabOThI JIMIIb MOCJIE TOrO, KaK OHa
XopoliIo noHsATa. B Takom ciyyae mocraBineHHas 1eiab Oyner qocturayra. LlutupoBats aBTOpoB
U3y4aeMbIX padoT (¢ 00s3aTeTbHON CCBHUIKOM Ha MCTOYHMK) CIEYyeT B TeX ClydyasX, €CIH Hajlo
3aMKChIBaTh OYEHb BaKHOE OMpPEJICIICHUE WIH MOJI0KEeHHEe, 0000Iat0INiA BHIBO/.

Baxxno u BHenHee opopmieHne KOHCIIEKTa. B ero Havane Hao yka3aTh TeMy CEMHHApa,
JaTy HalMCaHUA, HA3BaHUA JIUTEPATYPHBIX HICTOYHUKOB, KOTOpPBIE OYIyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HajJl HUMH 00€CIIeUUT YCIEeITHOe YCBOCHUE U3y4aeMOit
JUCHUILTUHBIL.

OguuM W3  BaXHEMIIMX CPEICTB CEPHE3HOTO  OBJAJCHUS TEOPUEW  SBISAETCS
KOHCnEeKmuposanue nepeoucmo4HuKos.

Jnst cocTaBieHHs KOHCIIEKTa PEKOMEHIYeTCsl CHavyasla MpOYUTaTh paboTy LEIUKOM, YTOObI
YSICHUTB €€ 001Ul cMbICT U copepkanue. [Ipy 3ToM MOKHO c/ieniaTh IOMETKH O €€ CTPYKType, 00
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OCHOBHBIX IIOJIOKEHUSX, BBIBOJAX, HAJ0 CTaparbCs OTIMYATh B TEKCT€ OCHOBHOE OT
BTOPOCTENIEHHOT' O, BBIBOJIbI OT apPITyMEHTOB M JI0KA3aTENbCTB. ECIM €CTh HEMOHATHBIE CII0BA, HAJIO
B SHLUKJIONEIMYECKOM CJIOBape HalfTH, Y4TO ATO CIOBO 0003HAvaeT. 3aKOHYMB uTeHHe (maparpada,
TJIaBbl, CTAaThH) HAJO 3a/JaTh cebe BOMPOCHI Takoro poja: B dem rimaBHas Mbicib?  KakoBbl
OCHOBHBIE 3BEHbs JOKazaTeinbcTBa €e? UTo BbITEKaeT M3 yTBepkAeHMH aBTopa? Kak 3T0
COIJIACYETCS C TEM, UTO YK€ 3HAETE O MPOUYUTAHHOM U3 JPYTHX UCTOYHHUKOB?

SIcHOCTP M OTYETVIMBOCTH  BOCIHPHUATUSA TEKCTAa 3aBUCUT  OT MHOIOro: OT
COCPEIOTOYEHHOCTH CTYACHTAa, OT TEXHUKM YTEHHsA, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaXeHUs!, OT TEXHUKU (PUKCUPOBAHMS MPOYNTAHHOTO, HAKOHEL, OT SPYAULIUHN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHAYaIBbHOTO YTEHUS JI0JKEH OBITh IPOCTON HIAH meKcma u uemkoe
npeocmaenenue 0 HeEACHbIX Mecmax, OTMEYCHHbBIX B KHHre. [locie mnpenBapHUTEIbHOTO
O3HAKOMJICHUS, IPU IIOBTOPHOM YTEHUU CJIENYET 6blOEUMb OCHOGHbBIE MbICIU A6MOPA U UX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHHE OTAENbHBIX MOJOXKEHHH, Ha
MeToAbl W (opMBI J0Ka3zaTeNbCTBa, Haubosee sipkue MpuMepbl. B xome 3Toit paboThI
OKOHYATEJIbHO OTOMpaeTCsl mMarepual JJis 3alliCH U OIpenessieTcs ee BUI: MJIaH, me3Uchl,
KOHchexkm.

[Inan 3TO KpaTKWi, MOCJIENOBATEIbHBIN NEPEUYEHb OCHOBHBIX MBICIIEW aBTOpa. 3amuch
IIPOYUTAHHOTO B BHUJIE TE3UCOB — 3HAYUT BBISIBUTH U 3alIMCATh OINIOPHBIE MBICJIX TeKcTa. PasHuna
MEX/1y IJIAHOM U Te3UCaMH 3aKII0YaeTcs B CIEAYIOIIEM: B IUIaHE MBICIh Ha3bIBaeTCs (CTaBb
BCErja BOMPOC: O 4YeM TOoBopuUTcA?), B Te3nucax — (GopMmynupyercs — (4YTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MBICIAEH TEKCTa BaXKHA, HO IIOJHOTO MPEICTaBICHHUS O
IIPOYMTAHHOM Ha OCHOBAHHMHM IOJ0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTD, KaK aBTOp
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXIaeT B HMCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKAaeT
KOHCIIeKT. dDopma 3amucH, Kak Mbl YK€ OTMETHIH, YCIIOXKHSAETCA B 3aBUCUMOCTH OT LEJIEH
paboTHI: TIaH — O YeM?; Te3UCHI — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O 4eM? 4TO MIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe TOCIENOBAaTEIIbHOE W3JI0OKEHUE conaepkaHusa. OCHOBY €ro
COCTABJISIET IIJIAH, TE3UChl W BBINUCKA. HeJoCcTaTku KOHCHEKTHPOBAHUSA: MHOIOCIOBUE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIUX MBICICH, CTPEMIICHUE COXPAHUTH CTUJIMCTUYECKYIO
CBSI3aHHOCTb TEKCTa B yIIepO ero joruyeckoit crpoitHocTu. Ilpuctynarh K KOHCIIEKTUPOBAHUIO
HEOO0XOMMO TOTJA, KOTJA CIIOKWIMCh HAaBBIKM COCTaBJICHMS 3allCH B BUJE Pa3BEPHYTOTO
oIpOOHOTO IJIaHAa.

dopma 3anmucH MpU KOHCIEKTUPOBAHMU TpeOyeT 0co0O0ro BHUMAHUS: Ba)KHO, YTOOBI
COOCTBEHHbBIE YTBEP)KIACHHS, Pa3MBIIIJICHHUS Ha/l IPOYUTAHHBIM, YETKO OTJEISUIUCH MIPH 3aIHCH.
Pa3symHee BBIHOCUTH CBOM IOMETKHM Ha LIMPOKHUE IOJIA, 3aIUMChIBATh HA HUX JIOINOJHUTEIbHBIC
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTa (J1aTa COOBITHS, YIIOMSHYTOTO aBTOPAMU;
CBEICHM O JIMIE, Ha3BaHHOM B KHUTI'€; TOUHOE COZAEpkKaHWE TEPMHHA). Eciau KoHcnekTupyercs
TEKCT BHYIIUTEIHHOIO 00beMa, HEOOXOIMMO YKa3bIBaTh CTPAHUIIbI KHUTH, KOTOPHIE OXBATHIBAET
Ta WIN WHAs 4aCTh KOHCIIEKTA.

Jlnsg ynobcTBa MOJIB30BAHMS CBOMMH 3alMCSIMH Ba)KHO O03arjIaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a20n106ku. CleqyeT TNOMHUTh O Ha3HAYEHUM KpPAacHOM CTpOKH,
CTPEMUThCS K YETKOW rpaduke 3amuceil - ycTymamu, KOJOHKamMu. M3maraTh TjiaBHbBIE MBICIH
aBTOpa M HUX CHCTEMY apryMEHTOB - HEOOXOAMMO MPEUMYIIECTBEHHO CBOMMH CJIOBaMH,
nepepabarbiBass TakuM o0pa3oM HH(OpPMAINIO,— TaK TPOXOIUT YSICHEHUE €€ CyTH. MBEICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOTYT IpuoOpecTH 0oJiee MpOCTpaHHOE M3JI0kKeHue B 3anucu. Ho
TEKCT OpUTHMHAJa CBEPTHIBACTCA, U CTYAEHT, OTpadaThiBasi JIOTMYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATE TJIaBHOE M 0000IaTh OJHOTHIIHBIE CYXJAEHUs, oJHOpoiaHble (akTel. Kpome Toro,
Jienasi 3arrcy CBOMMH CJI0BaMH, 000011asi, CTy/IeHT YYUTCS] MUCbMEHHOM pedH.

3HaHue O0IIeH cTpaTeruu YTeHus,, TEXHUKHU COCTABJICHUE TUIaHa M Te3UCOB ONpEIeNsieT U
TEXHOJIOTHIO KOHCIIEKTUPOBAHHUS

e BHuMaTenbHO 4YWTaTh TEKCT, IOMYTHO OTMEYas HEMOHSTHBIE MECTAa, HE3HAKOMBIE
TEPMUHBI U NIOHATHS. Botnucamo Ha nonsa 3Ha4€HUE OTMEYEHHBIX ITOHATUH.
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e Jlpy mnepBOM UTEHMHM TEKCTa HEOOXOJUMO COCTaBUTb €ro HPOCMOU NiaH,
IIOCJIEI0BATEIIbHBIN IIEPEUYEHb OCHOBHBIX MBICIIEH aBTOpa.

e [Ipy NOBTOPHOM UYTEHUH TEKCTAa BBIACIATH CUCHEM)Y O00KA3AmMenAbCme OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKJIIOUMTENBbHBI 3Talm pabOTBl € TEKCTOM COCTOUT B OCMBICIEHUH paHee
OTMEUYEHHBIX MECT U UX KPAaTKOH MOC/Ie0BaTEIbHON 3aIHCH.

e [Ipy KOHCHIEKTHMPOBAaHUM HY’KHO CTPEMUTBLCS 6bIPA3UMb MbICIL AMOPA CEOUMU
cnoeamu, 3To IoMoraet 6oJjiee riryO0OKOMY YCBOCHHIO TEKCTA.

e B pamkax paboThl HaJ IEPBOMCTOYHUKOM BaXXeH YMENbll omobop uumam.
Heo0xo1umMo y4uThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, CKATO M3JI0’KEHA MBICIb. LluTnpoBars
HEO0XOIMMO T€ CY)KJEHHUs, Ha KOTOPbIE BIOCIEICTBIMM BO3MOKHA CCBIJIKA KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHHUS, BbIBOJIa IO TOMY WJIM HHOMY BOMPOCY.

KoncnexTtupoBats 11e1ecoo0Opa3Ho HE Ha OTJAEIBHOM JIUCTE, @ B OOLIeH TeTpaau Ha OJHOM
crpanuiie smcra. OOOpOTHas CTOpPOHA JIMCTa MOMKET OBITH HCIIOJB30BaHA ISl JOMOJTHEHHH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JaibHeiIeM. [Ipy KOHCHEKTUPOBAHMHU JIUTEPATYpPbI
CIIEyeT OCTaBUTh IUPOKHE MOJIsI, YTOOBI 3amicaTh Ha HUX IUIaH KOHcreKkTa. [losst MoryT ObITh
UCIIOJIb30BaHBI TAKXKe JUIS 3alIMCH CBOMX 3aMEUaHMi, JOMOJIHEHUH, BOIPOCOB. IIpu BRICTYIIICHUN
Ha CEMHUHApEe CTYJIEHT MOJXET II0Jb30BaTbCd CBOMM KOHCIEKTOM JJIi LIUTUPOBAHMS
NIEpBOUCTOYHHUKA. Bce yuacTHUKM 3aHATHS BHUMATEIbHO CIIYIIAIOT BBICTYIUIEHUS] TOBAPHIIEH 1O
rpynrne, OTMEYaloT CIOpHblE WJIM OLIMOOYHBbIE IIOJOXKEHWS B HHUX, BHOCST IONPAaBKH,
HPEACTABISAIOT CBOU PEIIEHHs U 000CHOBAHUS 00CYKIaeMbIX IIPoOIIeM.

B xoH1e ceMuHapa, Korja rnpemnojaBaTellb 3aHITHS TOABOIUT UTOTH, CTYAEHTHI C YIETOM
peKOMeHAaluil MpernoaBaTenss U BBICTYIUIEHUH COKYPCHHMKOB, JOIOJHSIOT WM HCIPABISAIOT
CBOM KOHCIIEKTHI.

6. YueOHas 1uTepatypa u pecypcbl HHPOPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTH
"UHTepHeT", yueOHO-MeTOANYECKOE O0eceYeHre CAaMOCTOSITeIbHOH padoThl
o0yyarommxcst N0 JMCHHUILIUHE (MOLY110)

6.1. OcHoBHast uTepaTypa.

1.  Buxanckuii O. C. MeHemKkMeHT: Y4eOHHMK Ui 9KOH. cmer. By3oB / Omer
CamyunoBuy Buxanckuii, Anexcanap MBanosuu Haymos. - 3-e uzg. - M.: 'apnapuku, 2003. -
527 c.

2. Jlo6p3enkoBa B. A. OOmmii mMeHemKMeHT: y4el.-meTon. mocobue / Bepa
AnexcanaposHa JloOs3enkoBa; M-Bo oOpa3oBanus u Hayku P®; ®I'BOY BIIO Mock. roc yH-T
TeXHOJIOTHH | yrpaBieHus, @wun. B p.n. Cetnsiii Sp Bonrorp. 06a. - Bonrorpan: M3a-so BO
PAHXwuI'C, 2014. - 119 c. - Tepmunonorud. cios.: ¢. 93-108; bubmuorp.: c. 109-119.

6.1. JlonmosHHMTEJBHasI IUTEPATYpPa
PexoMeH10BaHO MCTIONB30BAaHNUE CIEAYIOMNX MepHoaAndecKux u3manuii: «[IpobiaeMsr Teopun n
NIPAaKTUKU yIpaBieHus», «MeHelkMeHT B Poccun u 3a pydexom», « KOHCYIbTaHT AUPEKTOpa»,
«Cmyx0a KaZpoB W IepcoHa», «YIpaBieHHe INepcoHanom», «l'ocymapcTBeHHas ciryx0a»,
«CripaBOYHHK TUpeKTopay, « COBpeMEHHOE yIpaBIIEHHE», a TAKKe:

1.  Bebep M. U30pannsie npousBeneHus: nep. ¢ HeM. / Makc Bebep; cocr., odu1.pen.
u nocneca. FO. H. JlaBeinoBa. - M.: IIporpecc, 1990. - 805 c.

2.  TI'mymenko B. B. PaspabGorka ynpaBiendeckoro peuieHusi. IIporHosupoBanue-
IJIaHUpOBaHWE. Teopwsi TMPOEKTUPOBAHUS HKCIepuMeHTOB / Bamepuit BnagumupoBuu
I'mymenko, Mpuna MBanosHa ['nymeHnko. - Xenesnonoposxusiit: Kpsuibs, 1997. - 398 c.

64



3. Kuoppunr B. U. Teopus, mpakTUKa U HCKYCCTBO YIpPaBJICHUsS : Y4EOHHK IS
By30B 110 criell "MenemxmenT" / Bnagumup Uropesuu KnoppuHr. - 2-e u3a., u3M. ¥ J01. - M.:
HOPMA-NUH®PA*M, 2001. - 511 c.

4. Meckon M. OcHOBBI MEHEKMEHTa: Tep. ¢ aHria. / Maiikn MeckoH, Mauki
AnbOept, @pankianH Xenoypu; Axaa. Hap.xo3-Ba npu I[IpaButensctBe P®; O0mI. pen. u BCTyI.
ct. JLU. EBenxo. - M.: Jleno, 2000. - 701 c.

5. Tlandunosa A. I1. [lenoBas koMMyHHKalus B IPOQEeCCHOHATBHOMN JeATEIbHOCTH:
yue6.mocobue / AnpBuna [1aBnoBHa [Tandunosa; C.-IleTep0d. WH-T BHEIIHEIKOH. CBsI3€H, SKOH. U
npasa. - CII6.: 3nanue, 2001. - 494 c.

6. Teitmop @. Y. Menemxment / @penepuk Yuncnoy Teinop; nep. ¢ anria. A. U.
3ak. - M.: U3xa-Bo xypH. "Konrpommar", 1992. - 137 c.

7.  Teimop @. VY. IlpuHnunsl HayyHOro MeHemxkMmeHta / @penepuk YHUHCIOY
Teiinop; nep. ¢ anrin. A. . 3ak. - M.: U3n-Bo xypH. "Kontposmuar”, 1991. - 104 c.

8.  ®opn I'. Cerogus u 3aBtpa / I'enpu Dopa; nep. ¢ anri. C. Bombckoro. - M.:
®duHaHCH B cTaTHCTUKA, 1992. - 240 c.

9. Iennpeiik JIx. Teopuss MEHEIKMEHTA: OT TeWJopu3Ma N0 sroHu3anuu / J[oH
Menapeiik; nep. ¢ anra. A. Yex ; mox pen. B. A. CnuBaka. - CIIG.: ITutep, 2001. - 352 c.

10. IymeroB B.I'. Ananu3 paHHBIX B 3ajJadax yHOpaBleHUs: HHbopManus,
MOJETUPOBAHHUE, [IPUHATHE peuieHuin / B. I. [ITymeros

/" Tlytu moBbllIeHUS 3(PGEKTUBHOCTH JIEATEIBHOCTH OPraHoB TIOCYJapCTBEHHOTO H
MYHUIIUNAIBHOTO YIPaBICHUA B YCJIOBUSX COBPEMEHHOM aJIMHUHUCTPATHBHON peQopMbI:
MexnyHapoaHas Hay4YHO-IIpakTH4Yeckas HHTepHeT-kKoH(pepeHuus (Hos6pp 2007 r.) / Opm.
peruon.akai. roc. cinyxx0s1 (OPAI'C); [Tox o6m. pea. A.A. Mepnanosa. - Open, 2007. - C. 252-
256.

6.2. HnTepHeT-pecypchl, CHPABOYHBIE CHCTEMbI

1. http://base.consultant.ru — HopmaTuBHO-TIpaBoBas 6a3a «Koncymnbrantllmrocy

2. http://www.mevriz.ru/ — xxypHai «MenemkmeHT B Poccuu u 3a pyOexom»

3. http://www.sbook.ru/emsu/ — )xypHan «DKOHOMHUKA U MEHEPKMEHT CUCTEM YIIPABICHHSDY
4. http://ecsocman.hse.ru/rim/ - XKXypnain «Poccuiickuii ;KypHaJ MeHeIKMEHTa)

5. http://www.grebennikoff.ru/product/6- Xypuan "MenemxmenT cerogus”

6. ["amonenko, A. JI. MenemxMmeHT : yueOHUK nyisi OakamaBpoB / A. JI. ['amoneHko ; moj
obur.pen. A. JI. Tanonenko. — M.: U3znarensctBo FOpaiit, 2016. http://urait.ru/catalog/393622

7. IToroB, C. A. AKTyaJdbHbId CTpaTerMUYeCKUl MEHEIKMEHT. Buuenwe - menm -
W3MEHEHUS : y4e0.-MpaxT. nocobue.—  M.: N3parenscTBO FOpaiir, 2016.
http://urait.ru/catalog/393975

8. HcaeB P.A. OcHOBBI MEHEKMEHTa [DNEeKTPOHHBIN pecypc]: yueOHuk. — M.: JlamkoB u

K, 2013. Pexxum noctyna: http://www.iprbookshop.ru/24800

9. Kynaxos FO.H. [u np.]. OcHOBBI MeHem)KMeEHTa [ DIEKTPOHHBIN pecypc|: Kype JeKUui. —
M.: MockoBckuii roc. crpoutenpHelii  yH-T, OBC ACB, 2014. Pexum pgocryna:
http://www.iprbookshop.ru/26861

6.3. UHble HCTOYHUKH

1. TepumkxoBa M. H. MeHnemxmeHT: y4eOHMK JJs 9KOH. cmen. By3oB / Hpuna
HuxonoBnal epunkoBa. - 2-e u3n., nepepad. u goi. - M.: banku u 6upxu; FOHUTH, 1995. - 478
C.

2. OrapkoB A. A. MeHemKMEHT: yue0.-MeToll. KOMIUIeKC / AJeKcaHap
Anexcanaposuu Orapkos; BAI'C. - Bonrorpan: U3n-so BAT'C, 2005. - 72 c.

3. OrapkoB A. A. MeHemKMEHT: yue0.-MeToll. KOMIUIeKC / AJeKcaHap
Anexcanaposuu Orapkos; BAI'C. - Bonrorpan: U3n-so BAT'C, 2005. - 80 c.
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4.  OrapkoB A. A.MeHeKMEHT: yue0.-MeTOl. KOMIUIeKC /  AJeKkcaHap
Anexkcannposud Orapkos; BAI'C. - Bonrorpan: Uzn-sBo BAI'C, 2005. - 72 c.

5. IlpousBoACTBEHHBI MeHEIKMEHT. Teopus u mpakTuka: yuel.mis OakaaaBpoB /
nmox pexn. M. H. Ueanosa; I'oc. Ya-T YIip. (I'VVY). - M.: FOpaiir, 2015. - 574 c.

6.  Paiicoepr b. A. VYmpasnenue sKoHOMHKOW: yueOHuk / bopuc AOpamoBuu
Paiic6epr, Panc AxmeroBuy darxytauHoB. - M.: busznec-mik. "Unrten-Cunres", 1999. - 783 c.

7. MaTepuanbHo-TexHH4YecKasi 6a3a, MHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPaAMMHOE
o0ecrnieyeHne 1 HHGOPMaALIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepHuanbHO-TEXHHUYECKOE 00eCTIeYeHHEe AUCIUIUTUHBI BKIIIOYAeT B ceOs:

- JIGKIIMOHHBIE ayAUTOPUU, 0OOPYJOBAHHbBIE BUICOMPOECKIIMOHHBIM 000PYIOBaHUEM JIJIS
MPe3eHTAIN, CPEACTBAMH 3BYKOBOCIIPOU3BEICHHS, IKPAHOM;

- IOMEIIEHUS U1 MPOBEACHUS CEMUHAPCKUX U MPAKTHUECKUX 3aHITUH, 000PYI0BaHHbIE
y4eOHOIl MeOenbio;

JucuuninuHa JoKHa OBITh TOJJAEpkKaHa COOTBETCTBYIOIIMMHU JIMLIEH3UOHHBIMU
MIPOTPAMMHBIMU TIPOTYKTaMH.

[TporpamMmHBbIe cpencTBa obecriedeHns yueOHOro npouecca J0MKHbBI BKI0YATh:

- IPOrpaMMBbI TIPE3EHTALIMOHHON rpaduKu;

- TEKCTOBbIE PEAAKTOPBHI.

By3 obecnieunBaer kaxxaoro o0ydaromerocsi pabouuM MeCTOM B KOMIIBIOTEPHOM Kiiacce
B COOTBETCTBUU C 00bEMOM H3yYaeMbIX JUCLUUIUIMH, 00ecreunBaeT BbIXO B ceTh VIHTepHeT.

MarepuanbHO-TEXHUYECKOE  OOecleYeHne JUCHMIUIMHBI  UIi  OOydYaroImuxcs ¢
OTpaHUYEHHBIMU BO3MOKHOCTSIMH 3710POBbsI U MHBAIHIOB BKIIIOYAET B ce0s clieqyrolee:

- yueOHbIe ayAUTOPUH OCHAIIEHBI CIEUUAIBHBIM 000PYAOBaHHEM U yUYeOHBIMU MECTaMH
C TEXHUYECKUMHU CpeACTBaMHU OOyueHHus [uisi oOydaroluxcs C pa3iuyHbIMH BUAAMH
OTrpaHUYECHUM 30POBBS;

- yueOHas ayauTopusi, B KOTOpOW oOydaroTcs CTYIEHTBl C HapylIeHHEeM CiyXa
000py/ioBaHA KOMITBIOTEPHONW TEXHHKOW, AayJHOTEXHHKOW (aKyCTUYECKHH YCHIUTENb W
KOJIOHKH), BHJICOTEXHUKOH (MYJIbTUMEIUHHBIN MPOEKTOP), MYJIbTUMEIUHHONW cuctemMout. s
Oo0y4YeHHsl JIUI] C HAPYLICHUSMHU CIIyXa UCHOJIB3YIOTCS MYJIbTHMEIUIHBIE CPEICTBA U ApYyTHe
TEXHUYECKUE CPEJICTB AJIs pUeMa-nepenaun yueOHoi nHdopManuu B JOCTYMHbBIX (popmax;

- s caa®oBHIAMIMX OOYYalOIUXCA B JIGKIMOHHBIX H  Y4YeOHBIX ayJUTOPUSIX
MIPEeyCMOTPEH MPOCMOTP YyJAJICHHbIX OOBEKTOB (HAaNpuUMep, TEKCTa Ha JOCKE WM ciaiiia Ha
SKpaHe) MMpH MOMOIIY BUACOYBEIMUUTENCH /I yJaJIEHHOTO IIPOCMOTPA;

- 17151 00y4aroUMXCcs ¢ HapyUICHUSIMH OIOPHO-/IBUTATENILHOTO anrapaTa B JISKIIMOHHBIX U
y4eOHBIX ayJUTOPHUSAX MPETyCMOTPEHBI CIIEUATFHO 000pyI0BaHHBIE paboUYre MECTa;

- JUIsl KOHTaKTHOM W CaMOCTOATEIbHOW pPalOOTHl MCIONB3YeTCs MYJIbTUMEIUNHbIE
KOMIIJIEKCHI, JIEKTPOHHBIE YUYeOHUKH M y4eOHbIE MOCOOUs, aJaTHPOBAHHBIE K OTPAHUYECHUSIM
3I0POBBST O0YJAFOIIIXCS.

OO6yuaromiyecs: ¢ OrpaHUYEHHBIMH BO3MOKHOCTSIMH 3710POBBSI M UHBAIU/IBI, B OTJINYHE OT
OCTaJIbHBIX, HIMEIOT CBOU cClienn(uieckue 0COOCHHOCTH BOCIIPHUATHS, TTepepadbOTKU MaTepuaa,
BBITIOJIHEHHUSI TIPOMEXYTOUYHBIX M HMTOTOBBIX (OpM KOHTpois 3HaHMHA. OHHM OOecredeHbI
MeYaTHBIMH | 3JIEKTPOHHBIMH 00Pa30BaTEIHbHBIMH peCypcaMu (MPOTpaMMBbl, YUeOHUKH, yIeOHbIE
nocoOusi, MaTepuaibl A CaMOCTOSTENLHONH paboThl U T. 1.) B (opMax, aganTUpPOBAHHBIX K
OTPaHUYEHUSIM HX 3[J0POBBS U BOCIIPUATHS HH(POpPMAIIUU:

Jnist U1 ¢ HapyIIEHUSIMH 3pEHHSL:

- B Ie4aTHOM (hopme yBEITMUEHHBIM IpUQTOM,

- B (hopMe 3TeKTPOHHOTO JOKYMEHTA,

Jlis i ¢ HapyIIeHUsIMU CTyXa, ¢ HapyIIeHUSIMU OIOPHO-IBUTATEIbHOIO annapara:

- B II€4aTHOH (opme,

- B popMe 3IEKTPOHHOTO TIOKYMEHTA.
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