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51.B.16 YIIPABJEHUYECKHUIN KOHCAJITHUHI
HAuUMeHOoBaHue OUCYUNIUH (MOOYJIS)/NPAKMUKU

ABTop: CripOy A.H., KaHx. 5KOH. HayK, 3aBeIyIOIUi Kadeapoil rocy1apcTBEHHOTO yIPaBICHUS U
MEHEIKMEHTa

Kox u HammeHOBaHMe HampaBjieHMsi NOATOTOBKHM, mpo¢muisi: 38.03.04 TocymapcTBeHHOE
Y MYHUIIMTIATbHOE yrpaBieHue (ypoBeHb OakamaBpHar), Npouiib: peruoHalIbHOE YIIpaBJIeHUE
KBaandukanus (creneHb) BHIMYCKHUKA: OakagaBp

®opma 00yueHHsI: OUHAS, OUHO-320YHAS

Lleab ocBOeHUs AUCUMILIMHBI:

Huctunnuna b1.B.16 «YmpaBieHuecKkuid KOHCANTUHTY OOECIEUMBACT OBJIA/ICHUE HABBIKAMU
IUTAHUPOBAHMSI YW OpTraHU3allMM JACSTeNbHOCTH OPraHOB TOCYJapCTBEHHOH Bractu Poccuiickoii
®denepanyn, OpraHOB TOCYJAPCTBEHHOW BIacTH cyOBbekToB Poccuiickoit denepanuu, opraHoB
MECTHOTO CaMOYIpPaBIEHUS, TOCYIapCTBEHHBIX W MYHHUIMIAIBHBIX MPEANPUATHI U yUpeKICHUH,
MOJIMTUYECKUX  MAapTUH, OOIIECTBEHHO-MOJIUTUYECKHX, KOMMEPUYECKMX W  HEKOMMEPYECKHX
opranmzanuii  (ITK-23), B ToM umnciae cmocoOCTByeT OOpETEeHHI0 CHOCOOHOCTH (POopMUPOBaThH
LEJIOCTHOE TPEJCTAaBICHHE O COCTOSHUM, TNpodiemMax © mepchekTuBax 3((eKTHBHOTO
WCIOJIb30BaHUsl YCIYT MPO(ECCHOHANBHBIX KOHCYJIBTAHTOB, OCBOCHHE CTYACHTAMU TEXHOJOTHH H
METOJIMK yIpaBlieHYecKoro KoHcyapTupoBanus (I11K-23.2.2.1).

Iliian kypca:

Tema 1. YnpasieHueckoe KOHCYJbTHPOBAHUE KAK NpodeccHOHAJIbLHAS NMOMIEPKKA
ousHeca. llenu, 3a1aun ¥ Hanbosiee U3BECTHBIE MMOAXO0/IbI K YIPABIEHYECKOMY KOHCYJIBTHPOBAHHUIO.
XapakTeprucTUKa TUMTMYHBIX MPUYUH OOpaIleHUs] K KOHCYJIbTAaHTYy. THUMU3alvs KOHCYJIbTAllMOHHBIX
opraam3anmii. Kiaccudukaiiys KOHCYJTbTAaHTOB TI0 CIICIIAATH3AIIHH.

Tema 2. Buabl, ¢opmMbl M MeTOAbI YNPAaBJIEHYECKOro KoHcajaTuHra. CojaepkaHue
MapTHEPCKUX OTHOMICHWH «KIMEHT — KOHCYJIbTaHT». OCOOEHHOCTH 3KCIEPTHOTO, MPOIECCHOTO H
oOydaromero  KOHCYJIbTUPOBAHUS. @acunuranusa.  Mogepauus.  Tpenunr.  KoyuwHr.
[TocTTpeHMHroBOE CONPOBOXACHUE. MOHUTOPUHT U HACTABHUYECTBO. DKCIEPTHHIE KOHCYJIbTAIUH.
Monens npodeccoHanbHON KOMIETEHIINN KOHCYIbTaHTA.

[Tonsitue oObpaTHOM cBsA3U. JleOpUPUHT KaK TEXHOJIOTUS OpraHU3ali 0OpaTHON CBSI3H.

Tema 3. JTanbl KOHCYJbTAIMOHHOIO MpoeKkTa. 3anpoc. OmnpenesieHUe COJEpKaHUS U
Maciurtaba pabotsl. [lpeanoxkeHne KIMeHTy, KOHTPAKT Ha OKa3aHHe KOHCYJIBTAIMOHHBIX yciyT. COop
JMaHHbIX. AHanu3 u pekoMmeHaanuu. CooOuieHre BbIBOIOB. Peanuzanus npenioxeHuii. 3aBepiieHne
npoekra. [Topsnok opranuzanuu oOpaTHOH CBSI3U C KIMEHTOM.

Tema 4. Metogosiorusi pemeHusi 0a30BbIX BONPOCOB KOHCY/JIbTHPOBAHMS KJIHEHTOB.
JlmarHocTuka mpooJyieM OpraHu3alud B CyOBEKTHBHOM M OOBEKTHBHOM (MOJENU HICHTU()UKALIUN U
knaccupukanumu nenu- MUKI) nmoaxomax. IlapameTpbl kadecTBa yHpaBIE€HYECKHX pPEIICHUI.
YeTsipe MeTOIa OPTaHU3AIMOHHOTO aHanu3a. OueHka d3pQEeKTUBHOCTA OPTaHU3alUH C TOUKU 3PCHHUS
KIIMEHTa W KOHCYJbTaHTAa M HANpABICHUS €€ TMOBBbIIIECHUS. MHCTpyMEHTBI M TEXHOJOTHMU
pErylMpYIOIIEr0 BO3JACHCTBUS MpU peanu3alvy yopasieHuyeckoro pemeHus. McciaenoBanue
OpraHM3aIlMOHHOW MOTHBAIlMU, CTUMYJa K OOYYEHHIO, CHJIBl U CIa0OCTH KJIMEHTa B BOCIUTAHUU
kagpoB. Ouenka 3(ppeKTHBHOCTH KOMaHIbI KIMEHTAa U OPHEHTHUPHI €€ pocTa.

Tema S. IlpoekTpoBaHue OpraHu3anuy U padoTbl B Hell. OO6iie GyHKINUH TPEIIPHSTHS.
Ananu3 ¢yHkuuil ynpasneHus. KoHuenuus npoekTupoBaHus paOOTH: aHaidu3 paboThl; mapaMeTphl PadOTHI;
BOCTIPHATHE COAEpKaHMs paboThl. TexHOMOrust ¥ NpoeKTHpoBaHUE paboThl. Moaenu NPOEKTUPOBAHUS
paboTHI: TOCTpoeHHE paboThI; pacmmpeHre MmacmTada paboTel. PaKTOPH MPOEKTHPOBAHHS OPTaHU3ALINU:
BHEIIIHSS CPENa; TEXHOJOTHS PabOThI, CTPATETHICCKU BHIOOP. DJIEMEHTH MPOSKTHPOBAHUS OPTaHU3AIINH:
pa3aciiCHUC Tpyda W CHCHUaIU3aluvdg; ACTApTaMCHTHU3allMd W KOOICpanud; CBA3KM B OpraHu3aliu M
KOOpAWHAIWA; Macitad yOpaBJIICMOCTH W KOHTPOJIA; HEpapxXusad B OpraHu3allud W €€ 3BCHHOCTL:
pacmpesieficHHe TpaB ¥ OTBETCTBEHHOCTH; LEHTpalIM3alus W JClHEeHTpanu3anus;, audpdepeHuanis u
uHTerpanms. JJocTOMHCTBA, HETOCTATKH W yCIOBUS 3()(HEKTUBHOCTH THUIOBBIX OPraHW3al[MOHHBIX CTPYKTYP
yrpasieHus (TpaAUIMOHHON; TUBU3NOHATFHON; IPOEKTHON, MATPUYHOW W MHOTOMEPHOM U Jp).



Tema 6. TenaeHIUM PbIHKA YNPaBJIEHYECKOr0 KOHCYJbTHPOBaAHUSA B P®. Ilousrue
HCOIMPECACICHHOCTH W pHUCKA. BI/I,Z[I:I PHUCKOB. CHG]_II/I(l)I/IKa KOHchIBTaLIHOHHOﬁ ACATCIBHOCTHU B Poccun.
CoBpeMeHHBIE TPOoOIeMbl (PUPM-3aKa3uMKOB - IPOOJIEMBI YIIpaBlICHHS, PbIHKA, (MHAHCOB. PRIHOYHBIE PUCKH
W PHCKH peanu3anud (QyHKIHW YyIOpaBlieHHS IIEPCOHAJIOM B COBPEMEHHBIX ycioBusX P®. OcHoBHbIE
TEHJICHIIUN KOHCYJIbTAlMOHHOMN AESTEIbHOCTH HA POCCUMCKOM PBIHKE.

¢OprI TEeKyLWiero KOHTpPoOJid U NPOMeXyTou HOM aTrTectTaumm:
Texymumii KOHTPOJIb OCYIIECTBISIETCS B (JOPME YCTHOTO OMPOCa, PEIICHUs] TECTOBBIX 3aJJaHuH,
MIPOBEPKH pedepaToB, MPOBEPKU KOHTPOIBHBIX paboT, pelIeHNs TPAKTUIECKUX 3a/1a4.

IIpoMe:xxyTouHasi aTTecTAllUA NMPOBOAUTCSH B (pOpMe IK3aMeHA METOOM YCTHOIO OIpoca
10 NMepPeYHI0 NPUMEPHBIX BONIPOCOB.

JTan 0CBOCHHSA Tloxa3zareab olleHUBAHUSA Kpurepuii ouenuBanus Pexomenayembie
KOMIIETCHIM U CpeacTBa
(meToabI)
OLICHUBAHMS

2 stamn 2 koMioHeHTa | Mcnonb3yer OCHOBHBIE ¢  JleMOHCTpUpPYET 3HaHHE | DK3aMCEH B (opme
I1K-23.2.2.1 TEOPETUUECKHUE MOJIOKEHUS: OCHOBHBIX TEOPETUUECKUX | YCTHOTO Ompoca
DopMuUpoBaHUe y TIOHSTHE u COZIep)KaHWe | TOJIOKEHUH B MOJHOM 00beMe
CTYJIEHTOB nporecca YIIPaBJIEHYECKOTO e [IposBaser
LIEIIOCTHOTO KOHCAJITHUHTA, TIPUHLHUIBI | KOMMYHHKaTHBHbIE HaBBIKU
MPEACTABIECHUS O KOHCAJIITUHTOBOW JI€ATEIBHOCTH, e [IpumeHseTr Ha HPAKTUKE
COCTOSIHUH, TEXHOJIOTHUH u METOJIMKH | pa3IUvHbIE METO/IbI
npobiemax u YIIPaBJIEHYECKOTO KOHCYJIbTUPOBAHUS
TIEPCIIEKTUBAX KOHCYJIBTUPOBaHUS
3¢ peKTHBHOTO OcymecTBuser MOATOTOBKY, | OlleHMBAaeT  PUCKH,  COCTaBISET
HCIIOJIb30BAHUS JIMaTHOCTUKY,  [JJAHUPOBAHUE | CTOMMOCTh KOHCAQJITUHIOBOI'O
yCIyr JENCTBUI, BHEJIpEHHE, | IPOEKTa, ITUArHOCTHUPYET MpolIeMy,
npoheCcCHOHANIBHBIX 3aBEPLUICHUE KOHCAJITUHIOBOIO | PaCCUUTHIBAET OCHOBHBIE
KOHCYJIbTaHTOB, MPOEKTa SKOHOMMYECKHE NTOKA3aTeNH
OCBOCHHMC Buaners HaBbIKaMU | AHaJM3UpyeT W  JUArHOCTUPYET
CTyJIl€HTaMH1 OpraHM3allid ¥ BBHIIOJHEHHS | OPTraHW3allMOHHBIE  NPOOJIEMBI U
TEXHOJIOTHUU U KOHCAJITUHTOBBIX IIPOEKTOB; | MATOJIOTUH, COCTAaBJIIET OCHOBHBIE
MCTOAMK HaBbIKAMM MOJATOTOBKH | JOKYMEHTHI (pe3ioMe. MpeioKeHHe,
yHnpaBjI€HYCCKOro Npe3eHTallud W OT4YeTa O | pacdyeTHble JOKYMEHTBI, OTYEeT) JUIs
KOHCYJIbTUPOBaHUs BBINIOJIHEHU U pabot 10 | OpraHu3aluu u peanuzanuu

KOHCAJIITUHTOBOMY IPOEKTY KOHCAJITHHTOBOTO TIPOEKTa, 00JIaiaeT

HaBBIKAMU HMHTEPAKTUBHBIX METOJOB
00yJeHus
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