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«OCHOBBI NPOEKTHOM PadoThHI B PO ecCHOHATBLHON AeATeIbHOCTH
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HallMOHAIBHOU 0€30MaCHOCTH»

KBanudpukauus (cTeneHb) BLIMYCKHUKA: 1OPUCT

Dopma 00yUYeHHSI: 0UHAs/3A0UHAA

Heas ocBoeHust IMCHUIUIMHBI «OCHOBBI MpPOEKTHOW paboThl B HpodecCHOHATHHON
NeSITeIbHOCTH» -  (OPMHpPOBAaHUE Yy CTYICHTOB HAaBBIKOB KPUTHYECKOI'O aHajiu3a HIpOOJIEeMHBIX
CUTyalluii U BBIPAOOTKH CTpATETUH JIEHCTBHS HA OCHOBE CHCTEMHOTO MOJX0/a K MpoeCCHOHATBHON
IOPUJINYECKON JEATeNbHOCTH KaK Pa3sHOBUAHOCTU IPOEKTHOW paboThl, CIOCOOHOCTH YIPABIATh
IPOEKTOM Ha BCEX ATAlax ero >KU3HEHHOTO IIUKJIA B TPO(ECCHOHATBHOMN IOPHINIECKOMN eI TETbHOCTH.

Ilinan kypca:

Tema 1. Cywgnocmo u 0codeHHOCHU RPOEKMHOUL 0eAMENbHOCHU
[Ipoekt u ero oxpyxeHue. BHemiHss u BHYTpeHHssi cpena mnpoekta. OCHOBHBIC
XapaKTePUCTUKU TPOEKTHOM  AestenbHOcTH. CTpPyKTypa H  COJAEp)KAHHUE DIIEMEHTOB.
Knaccudukanus mnpoekroB. Macmrtab (pa3smep) mnpoekrta. IlpoekTHsiii nuki. OCHOBHBIE
y4acTHUKHU MpoekTa. OYHKIMU U pOJIH B pa3pabOTKe U BBINOJIHEHUU.

Tema 2. IIpoyeccel ynpasienus npoekmamu
[Ipomeccer yrpaBieHHus CyObEKTaMH W OOBEKTaMH TIpOeKTa. [Iporeccel WHHUIMAINH,
IJIAHUPOBAHMS, OpPraHu3allid, KOHTPOJIS BBHINOJHEHUS TMpoekTa. MeToabl ymnpaBieHUs
npoektaMu. CBsI3b TPOEKTHOW JAESITEIBHOCTH C TMPOIECCHBIM IMOAXOJOM B YIPABICHUH.
Ornpenenenne )KU3HEHHOTO UKJIA poekTa. Pa3bl KUZHEHHOTO 1UKJIA.

Tema 3. Kanenoapno-cemeeoe nnanuposanue npoekma
Crpykrypusanus npoekra. Metonsl ctpykTypusauuu. CTpykrypa pa3ouenus pabor CPP
(WBS - work breakdown structure). OpranuzaunonHas ctpykrypa ucnonanuteneit (OCH).
[TocTpoenne kanengapHoro tiana. CeTeBbie MOJENN MPOEKTA, ONTHMH3AIINS CETEBBIX MOJIEIIEH.

Tema 4. Paspabomka npoekma
Pa3zpaboTka koHUenuuM W HavyanpHas (aza mpoekrta. Llenenonaranue U miaHUPOBAHUE
(BpeMeHu u pecypcoB). Mepapxus KOHEUHBIX W TPOMEXKYTOUHBIX weneil. [lmanupoBaHue
IIPOEKTA.

Tema 5. Opzanu3zayuonHnbie MEXAHUZMbL YRPAGICHUA NPOEKMAaAMU
[TocTpoeHne opraHU3alMOHHBIX CTPYKTYp VIpaBleHUs mpoekTtamu. Pacnpenenenus
byHKUIMOHATIBHBIX chep. MexaHu3Mbl (OPMHUPOBAHUS COCTaBA UCTIOIHUTEINEH MPOEKTA.

Tema 6. Onepamuenoe ynpasnenue npoekmamu
Meroauka OCBOGHHOTO oObeMa. MeXaHHU3MBbI — ONEPEKAIOIIEr0  CaMOKOHTPOJISL.
KommneHcarronHbie Mexanu3Mbl. ONepaTUBHOE YIPABICHHUE MPOIOJIKUTEIBHOCTBIO TPOSKTA.



Tema 7. Monumopunz u 3aKpvimue npoekma
MOHUTOPUHT W WHIWKALMS KIIOYEBBIX COOBITHII/Meponpusatuid. llenp HazHaueHue u
BUJbl KOHTpoJs. KanmenmapHelii koHTposp niaHoB. Kontponp Oromxera. KoHTponp kauecTBa
MpoekTa. YHpaBieHUWE H3MEHEHUsAMH. Buapl wu3MmeHenuil. TexHosnoruss  ynpaBiieHUs
M3MEHEHUSIMU. 3aBEPIICHUE MPOEKTA.

Tema 8. @opmuposanue npoeKmHoil KOMAHObL: PO, KOMMYHUKAUUU, PA36umue
KOMaHObl npoeKma
Komanasl B npoekre. COOTHOLIEHHE MEXAY pAa3IMYHBIMU KOMaHAAMH B IIPOEKTE
Metoap! moad0pa U MOCTPOSHUS IPOSKTHON KoMaHbl. THTEerpupoBaHHas KyJIbTypa MPOEKTHOU
KoMaH[bl. OnieHKa 3P PEKTUBHOCTU AESATEIbHOCTH IPOEKTHON KOMaH/IbI.
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