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1. IlepeyeHb NJIAHUPYEMbIX Pe3yJbTATOB 00yUeHHs MO JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMH pPe3y/JIbTaTaMU OCBOEHHS NPOrPaMMBbl

1.1 ducimmummaa  bB1.B.JIB.06.01 KomauaHplii MEHEHKMEHT 00ecleYrBacT OBJIAJICHUE
CJIEIYIOIIUMU KOMIIETEHIIUSIMU C YYE€TOM 3Tara:

Kon
Kon JTana
HaumenoBanue HaumenoBanue 3Tana ocBoeHUA
KOMIIETEHLIN OCBOCHUSI
KOMIIETEHIINN KOMIIETCHITUN
u KOMIIETEHLIN
u
CIOCOOHOCTD JIMarHOCTHPOBATh
CITOCOOHOCTH BECTH €051 B COOTBETCTBHH C (OMPEIETATS) POTIEBHIE MOBHITHH B
YK OC-3 TpeOOBaHUSIMHE POJICBOH ITO3UINH B YK OC-3 p p
. KOMaH/I¢ ¥ B COOTBETCTBHHU C HUMHU
KOMaHIHOH paboTe
BBICTPaNBaTh KOMaHIHYIO PaboOTy
3HaHUEM OCHOB Hay4HOW OpraHU3aluu U cnoco0HOCTH 3(h(HEeKTHBHO
HOPMHPOBAHHUS TPy, BIaJCHUEM OpraHU30BBIBATH TPYIIOBYIO
HaBBIKAMU MPOBEJICHHS aHAIN3a paboT u paboTy Ha OCHOBE 3HAHHS
aHanu3a pabovyux MECT, ONTHMHU3AINT MPOIIECCOB FPYMIOBOW AUHAMUKY U
HOPM OOCITY)KUBaHHUS M YUCICHHOCTH, OPHUHIUIOB (HOPMHUPOBAHUS
I1K-5 CIOCOOHOCTBIO AP PEKTUBHO IIK-5 KOMaH[IBl 1 YMEHHE IPUMEHATh UX
OpraHW30BBIBATH IPYIINOBYIO PaboTy Ha HA MMPaKTHKE
OCHOBE 3HaHHSI IPOLIECCOB IPYIIOBON
JUHAMHKA ¥ OPUHIUTIOB (OPMUPOBAHHUS
KOMaH/Ibl 1 YMEHHUE IPUMEHSITh UX Ha
MPaKTHKE
1.1. B pesymbrare oOcCBOEHHS JAMCHMUIUIMHBI Y  CTYJIEHTOB JIOJDKHBI  OBITh
c(hopMUPOBaHBI:
Kog srana
OTO/TD 5
OCBOCHHS PesynbraTel 00yueHuUsI
(mpu HanuuuK podCcTaHAAPTA)
KOMIIETCHI[MU
YK OC-3 -
CIIOCOBHOCTD Ha YpOBHE 3HAHHMIA:
JIUAaTHOCTUPOBATH — BJazneeT NpodecCUOHATBHON TEPMHUHOJIOTHUEH;
(ompenensTs)
OrnepanoHHOE yIpaBICHHE pOJIeBbIE TTO3UIIUH

TIEPCOHAJIOM U TOAPA3ACTICHUEM B KOMaHJIC U B

OpraHu3anun

COOTBETCTBHH C
HUMH
BBICTpanBaTh
KOMaH/THY IO
paboty

Ha ypOBHE YMEHUI:
— IPUMEHSAET METO/Ibl JUATHOCTUKU KOMAaHJIHbIX POJIEH;

Ha YpOBHE HaBBIKOB:
— ompenenseT GyHKIMOHAT KOMAaH/IHBIX POJIEH;

IK-5 -
CHOCOOHOCTh

3¢ PeKTHBHO
OpraHn30BbIBATH
TpYIIIOBYIO
paboTy Ha OCHOBe

OHepaHI/IOHHOC YyIipaBJICHHUE 3HaHUA IMPOLECCOB
NEPCOHAJIOM U TOAPA3JACIICHUEM prHHOBOﬁ

OpraHu3anun

JMHAMUKH U
NPUHIUIIOB
thopmupoBaHus
KOMaHbI 1
yYMEHHUE
IIPUMEHATH UX Ha
MIPAKTHUKE

Ha ypOBHE 3HaHWM:
— TPUMEHSAET METOJIbI KOMaHI000pa30BaHus;

— Ha YpOBHE YMEHUM
— TIPUMEHSET Ha MPAKTUKE MPHUHIUIIB ()OPMHUPOBAHUS
KOMaHJ;

Ha ypOBHE HABBIKOB:
— OIIpeNeNnsieT dTambl nporecca GOpMUPOBAHHS KOMAHT;




2. O0beM U MeCTO JUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

VYyeonas nucuumuimaa b1.B./[B.06.01 KomanaHblii MEHEIHKMEHT MPUHAIIICKHUT K OJIOKY
BapUaTHBHas 4acTb. B cooTBeTcTBMM ¢ YueOHbIM IUIAaHOM, IO O4YHOH (opme oOyueHUs
JTUCLUIUIMHA OCBaMBAaeTCs B / CEeMecTpe, oOmas TPYAOEMKOCTh JMCHUIUIMHBI B 3a4€THBIX
enununax cocrasiser 3 3E (108 gaca).

OcBoeHue TUCIUILTMHBI OMTUPASTCSl HA MUHUMAaIIbHO HE0OXOAMMBI 00bEM TEOPETHUECKUX
3HaHMM B o00JacTM B 00JaCTH HKOHOMMKH, IICUXOJIOTUH, YIPABJICHUS, IOJIUTOJIOTUH,
IOPUCIIPYIECHLNHY, JOKYMEHTOBEIEHUS, a TAK)KE Ha IPUOOPETEHHbIE PaHEE YMEHHUS U HaBBbIKU B
chepe SKOHOMHYECKOM TEOpHM, COLMOJIOIMU OpraHM3allid, MEHEKMEHTa, YIpaBJIECHUS
4eJI0BEYECKUMHU PECypCcaMy. 3HAHUS U HaBBIKU, I0JIy4aeMbl€ CTYIEHTaMH B PE3yJIbTaTe U3y4EHUs
JUCLUIUIMHBL, HEOOXOOUMBI Ul paboThl ¢ (YHKIHOHUPYIOUIMMU B COBPEMEHHBIX YCIOBHUSX
OpPraHU3alMOHHBIMM CTPYKTYpaMH, IEPCOHAIOM, ITOMOXET IPU BHEIPEHUM B OpraHU3alMU
WHHOBALIUM.

JUist yCTIeNTHOTO OBJIAJACHUS TUCIMIIMHON CTYACHTY HEOOXOAUMO UCIOIb30BaTh 3HAHUS
U HaBBIKU, MOJYYEHHBbIE UM IPU M3YyYEHUU TakuxX IUCHMIUIMH Kak: B1.5.16 OcHoBBI Teopuu
ynpasnenus, b1.B.17 Opranusanuonnoe noseaenue, b1.B.05 KagpoBblil koHCanTHHT.

IIo ouHolt (opme 00ydeHHUS KOJIMUYECTBO AaKaJEMHUYECKUX YacOB, BBIJICJIEHHBIX Ha
KOHTAaKTHYIO paboTy ¢ mperogaBatesieM (10 BHIAM Y4YeOHBIX 3aHATHI) — 36 4acoB m 2 yaca
KOHCYJIbTAllMs K 9Kk3aMeHy. Ha camocTrosTenbHyto padoTy o0yyaromuxcs BblieneHo — 34 yaca.

dopma NpOMEKYTOUHOM aTTECTALUU B COOTBETCTBUU C YUEOHBIM IJIAaHOM — IK3aMeEH.



3. Conep:kaHue ¥ CTPYKTYpPa IMCHHUIJIMHBI

O0beM JUCHUILINHBI, Yac. ®opma
KonTakTHas pabora TEKylIero
o0yuawmuxcs ¢ KOHTPOJIA
HaunmeHoBaHue TeM npemnogaBareieM ycrneBaemMoc
Ne n/m . 4
(pasaenoB) Bcero 10 BUJaM y4eOHBIX 3aHATHH CP TH,
NPOMEKYTO
JI JIP 3 KCP YHOI
arrecranun
Ounasn hopma odyuenusn
7 cemecmp
KomaHnpaa kak 00bEeKT
Tema 1 YOPABJICHUS: TOHATUHHBIN 4 4 - 4 oT
aHaJIN3
Ipornecc popmupoBanus
KOMaH/I: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Pegp
BUJIbI, KOMaHHBIE POIIU U
STansl (CTaawH)
Merto bl TOCTPOCHHUS
Tema 3 A P 10 4 4 O, T, Pe¢p
KOMaH/I B OpraHu3aliu
Breapenue koMaHIHOTO
MEHEDKMEHTA: METOTUKA
Tema 4 8 A 20 2 - 4 12 | O, T, Peg
JIUATHOCTHKH TPYAOBOTO
KOJUIEKTHUBA
Pa3BuTe koManaHoOroO
Tema 5 a 18 2 - 4 10 | O, T, Pegp
MeHeDKMeHTa B Poccnn
3auem
[IpomeskyTouHas aTTecTanus
Bcero: 72 16 16 40 23E
IIpumeuanue: * — ¢popmbr mexyweeo roumpons ycneeaemocmu: onpoc (0),

mecmuposanue (T), konmponvuas paboma (KP), konnoxsuym (K), acce (3), pegpepam (Pegh),
oucnym (/]), cumyayuonnas 3adaya (C3), pazoop cumyayuti (PC)

Conep:xanue TMCUMILINHBI

Tema 1. Komanaa kak 00beKT ynpaBJieHHsI: NOHATHIHBII aHAIU3

[lenecooOpa3HocTh  MpUMEHEHUs (BHEApPEHHUS) KOMAHIHOIO  MEHEIKMEHTa B
COBPEMEHHOI OpraHM3alii: BO3MOXXKHOCTHM IPUMEHEHHUs, OTPaHUYEHUs JUIs peaau3aluu
KoMaHjornoctpoeHus. OrpenenieHne «KOMaHIHBIH MeHeKMeHT». KomanaHble >(QeKTsl.
OcHoBHbI€ (aKTOPHI Pa3BUTHI KOMAHIHOTO MEHEKMEHTA.

OnpeneneHue coaep)KaHUsl MOHATHS «KOMaHAa»: IOHATUHHBIA aHalIu3 TEPMHUHA
«komaHnay. Kpurepunm pasznuuuii Mexay KOMaHJOW M Tpymmoil: uenb, (opMHpOBaHUE,
YCTOMYHMBOCTh, COBMECTHUMOCTh, y4acTHe B paloTe, pojeBasi CTPYKTypa, CHHEPreTU4eCKHi
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3 deKT, TUIepCTBO, COCTAB, MPUHATHE PEIICHUH, TOAYMNHEHHOCTD, PE3YyIbTaThl TPYAd, (POPMEI
COBMECTHOT'O pellieHHsl MpolsieM, KOHGIUKTHI, B3aUMOIEHCTBUS, KOMMYHHUKAIINSI, TBOPUYECTBO,
OILIEHKA pe3ynbTaToB. OCHOBHBIE PA3INYUs MEXAY NOHATUAMH «KOMAH/Ia» U «TPYIIIA».

Posib koMaHHO#M paOOTHI B JOCTHKEHUH OOIIMX OPTraHU3alMOHHBIX PE3YJIbTAaTOB.

Tema 2. IIpouecc popMUPOBAHUA KOMAH/I: 0COOEHHOCTH, BUIbl, KOMAH/IHbIE POJIU H ITAINbI
(cragun)

dopmupoBaHUE KOMaHIbl Kak Impouecc: cragus  (OpMUPOBAHMS,  CTaIus
KOHTPHE3aBUCHUMOCTH M KOH(IIMKTA (CTagusi MCEBAOKOMAaHIbI), CTaaus BbIPAOOTKH HOPM U
MpaBUJI IPOIYKTUBHOT'O MOBEACHUS (CTAAMs MOTEHIIMATBLHON KOMaH/IbI ), CTa/IUs COTPYITHUYECTBA,
WJIU CTa/IUsl pEaJbHOM KOMaH/IbI.

[TpakTHyeckue mark B MpoIecce KOMaHIOMOCTPOCHHUS: 1) mocTaHOBKa OOIIUX Ieed 1
3aj1a4; 2) IUIAHUPOBAaHWE U MPOTHO3MPOBAHHE COBMECTHOW pabOThI BCEX UWICHOB KOMAH[bI; 3)
HAJIAKUBAHWE CHCTEMbl BHYTPEHHHX M BHCIIHUX KOMMYHHUKAIWd; 4) CTUMYJIUpOBAHUE U
MOTHBAIMS KOMaH/IbI; 5) MpeI0ocTaBIeHUEe HHUIIMATUBBL, 6) DopMHUpOBaHUE «KOMAHIHOTO TyXay;
7) MOHUTOPHMHT KOMaHJHOW paOOThl, B LEISIX CBOCBPEMEHHOIO BBIIBICHHS Pa3IMYHOTO PO
OTKJIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTku Ienel komaHael. [logxomsl paccmarpuBaroliue
CO3JaHME KOMaHJl 110 UX BHJAM M COCTaBYy: YIIpaBJIEHUYECKass KOMaHJa, padouas KOMaH[a,
MIPOEKTHAsl KOMaH/1a, METaKOMaH/1a.

@akTophl, BIUAKIIME HA pacOpeiesieHue pojed MexAy YYaCTHUKAMH KOMAaHJBbI.
Pacnipenenenne komanausix posieil no P.M. benbuny: QpyHKIMOHANbHBIE U KOMaH/HbIE POJIH.
Peanuzarop u Kontponep. Begymuii u MotuBarop. Ananutuk u I'enepatop unei. 'apmonuzarop
n MW3bickatens. Pacnpenenenne komananeix posneit no T.HO. bazapoB: ynpasieneln,
aIMUHUCTPATOpP, OPraHU3aTop, pyKOBOJUTEIIb.

Tema 3. MeTobl NOCTPOEHUSI KOMAH/I B OPraHU3AIMU: METOAUKH THATHOCTUKH TPYA0BOI0
KOJIJIEKTHBA

Mertonbl ¢popmupoBaHus KoMaHa B opranuzaiuu no B.P. Becuuny (uenu u Gpopmsl):
OMOIMOHANBHBIC, AHAJTUTHYECKHE, METOABl (OPMHPOBAHUS TIO YIPABIEHYECKAM POJISM
(poJsieBoit MOIX0), TMHAMHYECKHE.

Mogens Mapmxepucona-MakKenHa — mpouecc ympaBleHMs — BOCEMb paOouux
(GYHKIMA: KOHCYJBTHPOBAHWE, HOBATOPCTBO, CTHMYJIUPOBAHHE, pa3BUTHE, OpPTaHHU3AINA,
IPOM3BOJICTBO, KOHTpPOJIb, MOJAJEpXKAHUE, a TaKkKe OAHY BCEOOBEMIIOUIYI0 00JIacTh
KOOPJMHAIIMOHHOM JeATEIbHOCTH 101 Ha3BaHUEM «(OPMUPOBAHUE CBA3EH» UITU «CBSI3U».

Mopnens Amumzecy MW.: TOCTPOEHHMEM CHCTEMBI «IPABHIBHOTO» MEHEIKMEHTA.
OcHoBaHue — «4-¢ (YHKIMH — MOBTOPEHHE B POJISAX»: 1) MPOM3BOJICTBO pe3yibTaTOB, 2)
aJIMUHHUCTPUPOBaHUE, 3) MPEANPUHUMATEIBCTBO, 4) HHTETpaIlusl.

Komrieke metomoB komanmooOpasoBanust mo [lpuroxuny A.M.: 1) nuarHocTuka
KOMaH/Ibl; 2) KOMaHJIHBIA TPEHHWHT; 3) KOMaH/HAas JUAarHOCTHKA OpraHu3aiuu; 4) KOMaH/IHbIC
pa3paboTku. [lonokuTeNbHBIE U OTPHUIIATENIFHBIE CTOPOHBI MPUMEHEHHUS! METOJIOB B IPAKTHKE
koMmanoo0paszoBanus (Capran I'.H.).



Tema 4. BHeapeHHe KOMAHIHOTO MEHEIKMEHTA: METOAUKHU [IHATHOCTHKH
TPYAOBOI0 KOJJIEKTHBA

Connomerpuueckuit meton Jx. Mopeno. Meroauka KOC-2. AnantupoBaHHBIN BapuaHT
tectoBoii Meroauku Q-coprupoBku b.Credancona. Meronuka «Bocrnpusitue WHIAMBHIOM
rpynnb». TecT «JluarHocTrka MEeKIMYHOCTHBIX OTHOIIeHUW» T. Jlupu u npyrue.

TumOmnauar (team-building) kax meron moctpoenus komaua. [TOHATHHHBINA aHAIW3
TepMHHA «TUMOMIAUHTY. Llenw tuMmOwnnuura. 3amaun TUMOWIIWHTA. Pa3BUTHE KOMaHIHBIX
3¢ ¢dexToB B TUMOMIIUre: CTaAusl TUMCIUPHUTA W CTaAus TUMCKUJIC. YPOBHHU pealln3aluu

KOMaHIHBIX KOMaHIHBIX ITPEUMYIICCTB.

Tema 5. PazBuTHe KOMaHIHOr0 MeHeIKMeHTa B Poccun

OcCHOBHBIE TCHACHI U Pa3BUTHA KOMaHJHOI'O MCHCI’)KMCHTa Ha PBIHKE

yIpaBIECHYECKOTO Uctopus

KomnexktuBHbIE ()OpPMBI OpraHHU3AIMK TPYIOBOW JeATeIbHOCTH B Poccuu: aprenu; Opurassi

KOHCAJITHHTA. pasBUTHs ~ KOMAaHIHOTO  MEHEKMEHTA.
(ymapHble, CTaXxaHOBCKHME, XO03pacyeTHble). AHalIM3 BOCTPEOOBAHHOCTH TPEHUHIOB IO
KoMaH000pa3oBanuio B Poccuiickoit deneparnum.

Pons Poccuiickuin

KOMaH,I[OO6pa3OBaHI/ISI. Bungsr yciayr mno KOMaH,I[OO6pa3OBaHI/IIO, npeajraracMbi€ Ha PBbIHKE

KOMaH[ B COBpPCMCHHOM MCHCI’KMCHTC. PBIHOK

yIpaBJIEHYECKOT0 KOHcanTUHra B Poccun.

Ha camocroarensHyto pabory crygeHtoB 1o auciuruinae  b1.B.JIB.06.01

praBJ’IeH‘leCKI/Iﬁ AYJAUT BBIHOCATCA CIICAYIOIIUC TCMbI:

No Ounas
Tema Bonpocsl, BeiHocumbie Ha CPC
n/n ¢opma
1 2 3 4
ITpouecc
OCHOBHbBIE pa3iaNuusl MEXAY MOHATHIMHU
(hopmupoBaHus
«KOMaHa» U «TPyIIay.
KOMAaHJI: %
1. Ponb komaHmHOW pabOThI B JOCTHIKCHUH O, T
OCOOCHHOCTH, BUJIBI,
OOIINX OPraHU3aIMOHHBIX PE3yIbTATOB.
KOMaHHbIE POJIU U
STansl (CTaavH)
Mopnens Anuzecy U.: mocTpoeHHEM CHCTEMBI
«MPaBUIBHOT0» MeHeKMeHTa. OCHOBAHUE —
Mertoapl mocTpoeHus
«4-¢ QyHKIMH — TIOBTOPEHHUE B POJISIX»: 1)
KOMaH], B O, Ped, T
MPOU3BOJICTBO PE3YJIHTATOB, 2)
2 OpraHu3anuu
. aJIMHHUCTPUPOBaHUE, 3)
NpeANPUHUMATENBCTBO, 4) MHTETpaIys.
Bueapenue Commomerpuyeckuii meron J»x. MopeHo.
KOMaHJTHOTO Metonuka KOC-2. AnanTupoBaHHBIN BapHaHT
MEHEKMEHTA: TECTOBOH METOIUKH Q-COPTHPOBKH
METOIUKU b.Credancona. Meronuka «Bocrpusitue O, Ped, T
3. JTUArHOCTHKH nHABHIOM rpynnen. Tect «/luarnoctuka
TPYyAOBOTO MEKJIMYHOCTHBIX oTHOHEeHU» T. Jlupu u
KOJJICKTUBA JpyTHE.
PazButn
a3 ¢ AHanu3 BOCTpeOOBaHHOCTH TPEHUHTOB 10
KOMaH/HOTO N
4, KOMaH,Z[OO6pa3OBaHI/IIO B Poccuiickoii 0O, Ped, T
MEHEIKMEHTA B o
Poccuu cacpamnuu.




4. MaTepuaJjibl TEKYIIEr0o KOHTPOJIsI YCIIeBAeMOCTH 00ydarommxcsi 4 OHI OIEHOYHBIX

aTTecTaluu.

CpeacTB 10 TMCHUIIJIHHE

KOHTPOJISl YCIIEBAEMOCTH 00Y4arOIUXCS:

4.1. (I’OpM]:I H METOABI TEKYIIEro KOHTPOJIA YCII€EBAEMOCTH H l'IpOMB)KyTO'lHOi;I

4.1.1. B xoje peanu3aiiui JUCIUIIINHBI UCTIOIB3YIOTCS CIEAYIOMINE METOJIbI TEKYIIETO

Metoabl TEKymiero
Ne i/ HanMmeHnoBaHnue TeM (pa3jiesoB) 5 yut
KOHTPOJIsI YCIIeBAEMOCTH
Ounas ¢popma
Tema 1 Komanga kak oOBEKT ynpaBieHHs: VYcTHsIii onpoc,
MMOHSATUMHBIN aHAIN3 TectupoBaHue
[Ipouecc popmupoBaHus KOMaH: YerHblit ompoc,
Tema 2 0COOCHHOCTH, BUJIbI, KOMaH/IHBIC POJIU H 3acnymmuBaHue pedepaTa
STansl (CTAINN) TectupoBanue
VYeTHbll onpoc,
Mertoasl noCTpoeHUs
Tema 3 3acnymmBanue pedepara
KOMaHJ B OpraHA3aluu T
€CTUpOBaHHE
BHenpenne koMaHAHOTO MEHEIKMEHTA: YerHblit onpoc,
Tema 4 METOJUKHU JUAarHOCTUKU TPYIOBOI'O 3acnymmuBanue pedepara
KOJUJIEKTHBA TectupoBanue
Tema 5 Pa3Butre koMaHIHOrO MEHEI>KMEHTA B YerHslit onpoc,
Poccun TectupoBaHue

4.1.2. TlpoMexxyTo4Hasi aTTeCTalMs MPOBOIUTCS B (GopMme dK3aMeHa B (opMe YCTHOTO
ompoca.

[Ipy mnoAroToBKEe K 3K3aMEHY CTYAEHT BHUMATEIbHO IIPOCMATPUBAET BOIPOCHI,
IpelyCMOTPEHHbIE B paboueill mporpaMMme U IMPOJIOJIKAET 3HAKOMUTHCA C PEKOMEHJOBaHHOMU
autepaTypoidl. OCHOBOM Ml CAauu SK3aMEHa CTYACHTOM SBISIETCS W3Y4YEHHE KOHCIIEKTOB
0030pHBIX JIEKLMH, MPOCIYIIaHHBIX B TEUEHUE CEMEecTpa, HHQOpMAIH, IOJy4YeHHOU B
pe3ysbTaTe cCaMOCTOATENIbHOM paboThl, M TOTy4YE€HUE IPAKTUYECKUX HABBIKOB IIPU PEILICHUH 3a/1a4
B TEYEHHUE CEMECTPA.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI YCIIeBA€MOCTH.

TEMA: KOMAHJIA KAK OFBEKT VYIIPABJIEHUA

3amanue 1. KoHTpOIBHBIN TECT.
1. CymecTBYIOT JH pa3Indus MEXKIY TOHATHIMH «KOMaHIa» U «TPYIIIIa:
a) na
0) Her
B) OTH IOHATHS TOXKJICCTBEHHBI
r) OTH NOHATHUS UACHTUYHBI

2. BzammMopneiicTBHe Ha OCHOBE IIPOSIBIICHUS] HHUITMATHUBEI, CBOOOIBI, JOBEPHUU XaPAKTEPHO:
a) ISl KOMaHIbl
0) [ TpYIIIBI
B) Kak JUI KOMaH[IbI, TaK U TPYIIIBI
r) HE XapaKTepPHO KakK JJIsi KOMaH/bl, TaK U JUIS TPYTIIIbI



10.

Hanmnuwne dopmanpHOro pykoBOAMTENs, aaMHUHUCTpUpoBaHue. CHUIBHBIA PYKOBOJMTENIb C
YETKO ONPEIETICHHBIMU, SICHBIMU 1EJIIMU — XapaKTePHO:

a) U1 KOMaH/IbI

0) s TpYIIIBI

B) Kak JJIs KOMaH/bl, TaK U TPYIIIbI

r) HE XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JUIsS TPYIIIbI

[Ipouiecc mnpuHATHUS pEHICHUH NPOUCXOJUT HA OCHOBE JOBEpUS U B3aUMOBBITOJBI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) 178 TPYIIIBI

B) Kak /U1 KOMaHJIbl, TAK U TPYIIIIBI

I) HE XapaKTepHO KaK /I KOMaH/Ibl, TaK U JJIS TPYIIIIbI

[Iporiecc KOMMYHHKAIIMH, KOTOPBIH TMPOUCXOIUT dYepe3 (POopMaTbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY>KEOHOM MEePEenuCKU — XapaKTepeH:

a) JUIsI KOMaHIbl

0) 175 TPYIIIBI

B) Kak JUIsi KOMaHIbI, TaK ¥ TPYIIIIBI

I) He XapaKTePHO KaK /I KOMaHJIbl, TaK U JJISI TPYIIIIbI

Crtporoe pacnpeneneHue pojiei, 00sa3aHHOCTEH, TOJDKHOCTEN — XapaKTepHO:
a) JUIsI KOMaH/Ibl
0) 175 TPYIIIBI
B) Kak JUIsi KOMaH]IbI, TaK ¥ TPYIIIIBI
r) HE XapaKTepHO KakK JJIsi KOMaH/bl, TaK U JUIsS TPYIIIbI

VYuyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTHUBHAS TIO3UIIHUA,
JUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

a) I KOMaH/IbI

0) nus TpyIIBI

B) Kak JUIsi KOMaH/Ibl, TaK ¥ TPYIIIIBI

r) HE XapaKTepHO KaK JUIS KOMAH]IbI, TaK U JJIS TPYIIITHI

Pe3ynbrathl Tpyaa — KOJIEKTUBHBIE; 3a00Ta O pe3yibTarax AEATEIbHOCTH KaKIOTO 4YiIeHa U
KOJUJIEKTUBHOE TPEOJI0JICHNE TPYAHOCTEH, CTOSIIIIUX MePe KOJUIEKTUBOM — XapaKTepHO:

a) U KOMaHIbl

0) 175 TPYIIIBI

B) Kak I KOMaH/bl, TAK U TPYIIIIBI

r) HE XapaKTepHO KaK JUIS KOMAH]IbI, TaK U JJIS TPYIIITHI

PocT koMmeTeHIMii, HeMpepBHIBHOE COBEPIIICHCTBOBAHNE, aJaITUBHOCTh, THOKOCTh, PACKPBITHE
TBOPYECKOTO MOTEHIMANA KaX/I0I0 — XapaKTEPHO:

a) ISl KOMaHIbl

0) I TPYIIIIBI

B) Kak /I KOMaHJIbI, TaK U TPYIIIIBI

I) HE XapaKTepHO KaK JJIs KOMaH/Ibl, TaK U JJIS TPYIIIIbI

[To ycToHYmMBOCTHM — pacmagaeTcsl TMOocie BBIMOJHEHUS 3aJaud, WIEHBI CBOOOJHO MOTYT
MOKHJIaTh KOJIJIEKTHUB — XapaKTEePHO:

a) Ul KOMaHIbl

0) IS TPYIIIBI
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B) Kak U1 KOMaHJbl, TAK U TPYIIIbI
r) HE XapaKTepHO KaK JUIsl KOMaH[Ibl, TaK U JJIsl TPYTIIIbI

3amanue 2. YCTHBIN onpoc.
1. [enecooOpa3HOCTh NpPUMEHEHMs] (BHEAPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3alnuu
OmnpeneneHne «KOMaHIHBIA MEHEDKMEHT.
Komananbie 3 peKThI.
OcHoBHBIE (H)aKTOPBI PA3BUTHUS KOMAHIHOTO MEHEPKMEHTA.
OmnpeneneHne copepKaHus MOHATHS «KOMaHAa»: TOHATUHHBIA aHaIM3 TEepMHHA

o N

«KOMaHIa».

o

Kpurepuu paznuumii Mex1y KOMaHAOW U IPYIIION

~

Ponp xomaHgHOM pa6OTLI B JOCTHXXCHHUH O6IJ.[I/IX OpTraHHU3allMOHHBIX PE3YyJIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHNA KOMAH/I: OCOBEHHOCTH, BU/IbI,
KOMAH/IHBIE POJIN 1 OTAIIbI (CTAA1N)

3amanne 1. KOHTPOIBHBIN TECT.

1. Komanpa, enpro AeSITEIbHOCTH KOTOPOH SBIIIOTCS pa3paboTKa U pean3aliis CTpaTeruu
1 (OpMHUPOBAHUE PA3BUBAIOIICH Cpebl — ITO:
a) pabouas KOMaH/1a
0) IpOeKTHAasi KOMaH1a
B) YIIPaBJICHYECKass KOMaH/1a
r) MeTakoMaHja

2. Komanma, B COCTaB KOTOPOW MOTYT BKJIFOYATHCS KaK JIMHEHHBIE PYKOBOAMTENH WIIH TOII-
MEHEJKEPBI, TaK U PSAAOBBIE CIIELUAIUCTI CTPYKTYPHBIX IIOAPAa3AeICHUN OpraHu3auu — 3T0:

a) pabouasi KOMaH/1a

0) MpoeKkTHas KOMaHza

B) yIpaBJI€HYECKass KOMaHa

r) MeTakoMaHjaa

3. Komanpa, 11enpro AesITeIbHOCTH KOTOPOH SIBJISIETCS JIOCTHKEHHUE IIETICH OpraHu3aIii B paMKax
pa3paboTaHHOM CTpaTEruu — 3TO:

a) pabouas KOMaH/1a

0) IpOEKTHAsi KOMaH1a

B) yIpaBjieHUYeCKasi KOMaH/ia

r) METakoMaHja

4. KomaHpa, enpl0 JEATeTHbHOCTH KOTOPOU SBISIETCS peanu3aliisi MUCCHH U JOJTOCPOYHBIX
1enenl opraiu3anuu — 3To:

a) pabouasi KOMaH/1a

0) nMpoeKTHas KoMaHaa

B) YIIpaBJICHYECKash KOMaH/1a

I) MeTakoMaHja
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5. Pousb uenoBeka B KOMaHjie, KOTOPbIM HANpaBIsieT JKeJaHUsl, MOTUBbI, YMEHHUsI, BO3MOKHOCTHU
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHUPyeT, o0ydaeT W MOTHUBUPYET MEepCOHa,
perynupyer KOHGIMKTHI MEXAY KOJUIETaMU M TMOJYUHEHHBIMH, a TaKXKe paclpoCTpaHseT
dbopManbpHble U HEPOpPMATbHBIE [EHHOCTH, HOPMBI, TPAAUIMN M PUTYaJbl TIOBEICHUS —
HA3bIBACTCS:

a) ymnpaBJieHel]
0) aaMUHUCTpPATOP
B) OpraHu3aTrop
I) PYKOBOJHTENIb

6. Oran komanmooOpazoBanusi mo J[.A. AmHMpOBY, KOTOPBI 3aKIIOYAEeTCS BO B3aUMHOM
MH(GOPMHUPOBAHUY U aHATIU3E 3a/1a4 — Ha3bIBACTCA:

a) aganramus

0) rpynnupoBaHue

B) KOooIepanus

r) HOPMHPOBAHUE JIEATEITHLHOCTH

7. DOran koMaHAooOpa3zoBaHus mo J[.A. AmupoBy, Ha KOTOPOM JOCTHTaeTCsl BHICIIUN YpPOBEHBb
COIIMAJIbHO-TICUXOJIOTMYECKOM ~ 3pENOCTH,  OH  OTJIMYAeTCs  BBICOKUM  YPOBHEM
MOATOTOBJIEHHOCTH, OPraHU3al[MOHHBIM U IICUXOJIOTHYECKUM €IMHCTBOM, XapaKTE€PHBIM Jis
KOMAaH/Ibl — Ha3bIBAETCS:

a) (yHKIMOHMPOBAHUE

0) rpynmnupoBaHue

B) KOomepauus

I) HOPMUPOBAHUE ACSITEIILHOCTH

8. BaxHBIM MOMEHTOM TIPU pacHpeAeICHUN POJICH, SIBISIETCS TO, UTO:

a) yepe3 Kakoe-TO BpeMsl YYaCTHHKM KOMaH[bl JOJDKHBI MEHSTHCS POJISIMU 10 TE€X IMOp, MOKa
KaX/Iblif yUaCTHHMK HE HCIIOJIHUT Bech Habop posieit

0) y4acTHUKU KOMaH/bl HU B KOEM CIIy4ae He JOJKHBI MEHSTHCS POJIIMU

B) KOMaHHbIE POJIM PACTIPEACISAIOTCA OUH pa3

r) KaXJblii BEIOUpaeT cede KOMaHAHYIO POJIb CAMOCTOSTENILHO

3anmanue 2. YCTHBIHN onpoc.
1. ®opmupoBaHHe KOMaHIbI KaK MPoIecc
2. TlpakThyeckue IIard B mporecce KOMaHI0MOCTPOCHHUS
3. TlocnenoBaTenbHOCTH pa3pabOTKH L€ KOMaHIbI
4. Tloaxomsl paccMaTpUBAIOIIUE CO3/IaHIE KOMaH/I 110 MX BUJIaM M COCTaBY: YIIpaBJiIeHUECKas
KoMaH/a, pabouas KOMaH/a, MPOEKTHAs KOMaH/a, MeTaKoOMaH/1a

o

@DakTOpHI, BAUSAIONINE HA PACIIPENEICHNE POJIEH MEXKY YHaCTHUKAMHU KOMaH/IbI

S

Pacnipenenenne komanaHbIx poseit mo P.M. benbuny
7. Pacnpenenenue komanaHbIx pojeii mo T.1O. bazapos
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TEMA: METObI IIOCTPOEHM A KOMAH/I B OPTAHU3ALIMN
3ananue 1. KoHTpOJIBHBIN TECT.

1. Komanna, 11enpk0 JesITeIbHOCTH KOTOPOH SBISIOTCA pa3padoTKa M peanusalus CTpaTeruu u
(dbopMHpOBaHUE pPa3BUBAIOLIEH CPEbI — ITO:
a) pabouas KOMaH/a

0) IpoeKTHas KOMaHa

B) yIpaBJeHYECKast KOMaHa

I) MeTaKoMaH1a

2. Komanzaa, B COCTaB KOTOPOH MOTYT BKJIIOYAThCS KaK JIMHEHHBIE PYKOBOJUTENH WM TOM-
MEHEKEPBI, TAK U PAIOBbBIE CIIELUATIUCTBI CTPYKTYPHBIX OAPA3JCIIEHUI OPraHu3aluy — 3TO:
a) pabouyas KoMaHIa
0) poeKkTHas KoMaHza
B) yIpaBJI€HYECKass KOMaHa
I) METaKOMaHJa

3. Komanpa, n1enpro AesITenbHOCTH KOTOPOH SIBJISIETCS TOCTHKEHUE LIeTIeil OpraHu3aii B paMKax
pa3paboTaHHOM CTpaTEruu — 3TO:
a) pabouyas KoMaHIa

0) IpOEKTHAasi KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) METaKOMaHa

4. KomaHza, LIeNbl0 JEATEIbHOCTH KOTOPOM SIBISIETCA peanu3alisi MUCCHUM U JOJITOCPOYHBIX
LeJeld oprauu3anuy — 3TO:

a) paboyas KOMaHJa

0) poeKkTHas KoMaHza

B) yIpaBJIeHYECKass KOMaHa

r) MeTakoMaHjaa

5. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB MPOUCXOIUT pear3alis MOTeHIIMala TUYHOCTH
Ka)XJIOTO 4IeHa KOMaH/Ibl, TOBBIIIAETCS NPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAaHTHI:

a) MEHEDKEPHUAIIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbBIN

r) IpynIoBoOi

6. Ha xakoM ypoBHE KOMaHIHBIX IMPEUMYIIECTB O0ECTeUMBAETCS KOHIICHTpAIlUsS Ha BOMPOCAX
CTPaTErmyeCcKOro TUIAHWPOBAHUS, a TAKXKE MTOBBIIIACTCS YPOBEHb YIIPABJICHHSI HA OCHOBE BHEIPEHUS
MIPUHIIAIIOB CAMOOPTaHU3AMK U CAMOKOHTPOJIS:

a) MeHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHHU3allMOHHBIN

r) IpynIoBOi

7. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIIACTCS 3()PEKTUBHOE B3aUMOJECHCTBUE
BCEX YJICHOB KOMAaHAbI X Pa3JIMYHbIX KOMaH/IHBIX o6pa3013aHm71:
a) MEHEDKEPUAIbHBIN
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0) TUYHOCTHBIN
B) OpraHU3alMOHHbBIN
r) IpynInoBoi

8.

Ha xaxom YPOBHC KOMAaHAHBIX MNMPEUMYIICCTB ITOBBIIIACTCA 3(1)(1)6KTI/IBHOCTB JACATCIbHOCTHU

OpraHW3aIi U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) JTUYHOCTHBIN

B) OpraHU3allMOHHBIN

I) TpynnoBou

9. Ponp uyenoBeka B KOMaHJAE, KOTOPBIM 3aHUMAETCS aHAIM30M CHJIBHBIX M CJIa0BIX CTOPOH
OpraHu3aly U NEPCHEKTUB PBIHKA, ONpPENENseT CTPAaTErMYeCKUE HalpaBJiCHUS Pa3BUTHS
OpraHu3alu U CTPATErH4ecKoe MapTHEPCTBO — HA3BIBACTCS:

a)yIpaBJIeHELl
0)aIMUHUCTPATOP
B)OpraHu3aTop
I')PYKOBOJIUTEIIb

10. Ponp 4yenoBeka B KOMaH/E, KOTOPBIH pa3pabaThIBa€T MEPOIPHITHS MO JTOCTUKECHHUIO LIENEH,
IPOEKTHUPYET BCE OM3HEC-TIPOLIECCHI, OPraHU3ALMOHHBIE CTPYKTYPBI, PEILIAaeT 3a7aun Pa3BUTHS
U MOJEpHU3AINH, JUBEpCUDUKAINH, TPOSKTUPYET B3aAUMOJCHCTBUE MEXIY AOHKHOCTSIMHU U
NOJpa3/ielICHUsIMU, pa3padaTblBa€T TEXHOJIOIMUECKHE HOPMbl M IpaBUiia, OIpPEAEIseT
IpoLEeAYpbl KOHTPOJIS 32 UX COOJIIOICHUEM — Ha3bIBACTCA:

a) ymopasJeHell
0) aaMUHHCTpATOP
B) OpraHu3aTtop
I) PYKOBOJIHWTEIb

11. Ponb yenoBeka B KOMaHJie, KOTOPbI OOECIEUnBAET JIE€ATEIbHOCTh OPTaHU3AlUU B PEXUME
OecriepeOoifHOrO  (QYHKIIMOHUPOBAHMSA, pellaeT 3adayd  oOecledyeHus, KOHTPOIsS U
nepepacnpeziesieHns: pecypcoB i BHIIIOJHEHUS IOCTaBIECHHBIX 33/1a4 — Ha3bIBA€TCS:

a) ymnpasJeHell
0) axMHHHCTPATOP
B) OpraHu3aTop
I) PYKOBOJIUTEND

12. Ponp yenoBeka B KOMaHJ1e, KOTOPBIA HAIIPABISET KEJIaHHsI, MOTUBBI, YMEHHS, BO3SMOXXHOCTH
nepcoHana, OTOMpAET, paccTaBisieT, aJanTHUPYyeT, OO0ydaeT W MOTHUBUPYET IEpCOHal,
perynupyer KOH(MIUKTBI MEXAY KOJIJIETaMH W MOJYMHEHHBIMH, a TaKXe pPacIpOCTpaHseT
dopmanbHble U He(OpMalbHBIE LIEHHOCTH, HOPMbI, TPAJAMLUU U PUTyalbl TOBEACHUS —
Ha3bIBAETCS:

J) YIpaBJcHEll
€) aJMUHHCTPATOp
%K) OpraHu3aTop
3) PYKOBOJHTENb
13. YucieHHOCTh KOMaHILI 3aBUCHUT:.

a) OT crneuu(UKH BBIMOIHIEMbIX €10 paboT

0) OT KenmaHus pyKOBOJUTEIS

B) OT KO3 UIMEeHTa TEeKy4eCTH KaJpoB

r) OT CPEIHECMCOYHON YUCICHHOCTU IPEANPUSITUS
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14. KomaHaHBIM MEHEIX)KMEHT MPEAIoJiaraeT:

a)

0)

yyacTHe PaOOTHUKOB B CaMOOPraHM3allMM M CaMOYNPABJICHUH, B3aUMHBIH KOHTpOJIb,
B3aMMOIIOMOLIb M B3aWMO3aMEHSAEMOCTb, SICHOCTh OOIIMX ILIEHHOCTEH M LeleH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAOLIYI0O HHIUBHYAIIBHYIO OTBETCTBEHHOCTbD 34
pe3ysbTaThl TPyZAa, BCEMEPHOE DPAa3BUTHE U MCIOJIb30BAaHUE WHIUBUIYAIbHOIO U
IPYIIIOBOIO ITOTEHIMAJIOB

ydacThe paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEIaMH, BBINOJIHEHUE JAOJKHOCTHBIX
WHCTPYKLUH, WHAWBUIAYAIBHBIX PACHOPSKCHUM JIMHEWHOIO PYKOBOJIMTENS, PA3BUTHE
JIMYHOT'O TPYZOBOI'O MOTEHIMaNa

ydacThe pabOTHUKOB B IIPOIIECCEe MPUHSTHS YIIPABIEHYECKUX PELICHU U KOHTPOJIE U3 X
UCIIOJIHCHUEM,  BBIIIOJIHEHME  JOJDKHOCTHBIX ~ MHCTPYKLMM,  HMHIMBHUAYAJIbHBIX
pacnopsLKEHUH TMHEMHOTO PYKOBOAUTEINS], Pa3BUTHE JIMYHOIO TPYJOBOIO NOTEHIUAA
ydacTre pabOTHUKOB BO BHELIHEM KOHTPOJIE 3a KOJUIETaMHU, BBIMOJIHEHUE JOJKHOCTHBIX
MHCTPYKLUM, CaMOCTOSTEIbHAs IIOCTAaHOBKA LEJIEH M 3a7a4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJEeH, pa3BUTUE JIMYHOIO TPYIOBOrO IOTEHIMAIIA

3amanue 2. YCTHBIN onpoc.

1.

2.
3.
4

Metoas! popMHupoBaHUs KOMaH B opranuzanun o B.P. Becauny (uienu u ¢popmern)
Monens Mapaxepucona-MakKenna

Monens Anusecy H.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOI0» MEHEKMEHTA.
Kommiekc metonoB komannoo0pa3oBanus no [puroxuny A.H.

TEMA: BHEJJPEHUE KOMAH/IHOI'O MEHEJDKMEHTA: METOAMKHU
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTUBA

3ananue 1. KoHTposbHBIN TecT.

1.

a)
0)

B)
r)

a)
0)

r)

a)

B)
r)

COBOKYIMHOCTH MOCJIEI0BATENbHBIX YIIPABIEHYECKUX ACHCTBUI U TPAHCISALUS IPUHIIMIIOB
KOMaHIHOW paboThl Ha BCIO TIYyOMHY CTPYKTYpPHBIX YpPOBHEW OpraHu3aiui,
HaNpaBJICHHBIX Ha (OpPMUpOBAHHE W PA3BUTHE y COTPYIHHUKOB HABBIKOB KOMAaHIHOMN
paboThI — 3TO:

KOMAaH/IHBIM TPEHHUHT

TUMOWJIIUHT

TUMCIIHPHT

TUMCKHIIC

COBOKYMHOCTh TOCJEIOBATENbHBIX YIPABICHUYECKUX ACUCTBUNA TIO TOJACPKAHUIO
«KOMAaHJHOTO J[yXa», YKPEIUICHHUIO B3aMMOOTHOIICHHA W CMSTYCHUIO KOHMIMKTHBIX
CUTYaIlUi, TO3BOJSIONUX CHOPMHUPOBATH CHIIbHYIO OPTaHU3AIIMOHHYIO KYJIbTYpPY — 3TO:
KOMaHIHBINA TPEHUHT

TUMOWJITUHT

TUMCITUPHT

THMCKHIIC

COBOKYITHOCTB TTOCJIETIOBATEIBHBIX JEHCTBUN, HATIPABJICHHBIX HA MIOCTPOCHUE U Pa3BUTHE
KOMaH]I, CIOCOOCTBYIOIIUX JTIOCTHXKEHUIO OOIINX IeJIel U CIUIOUYEHHUIO MepCcoHaa — 3TO:
KOMAaH/IHBIH TPEHHUHT

TUMOWJIIUHT

TUMCIUPUT

THUMCKUJIC
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a)
0)

B)
r)

a)
0)

r)

a)
0)

B)

a)

B)
r)

0)

B pamkax TumMOuIIMHTa Yalie BCero MPUMEHSIETCS TPEHUHT, KOTOPbIE HAa3bIBACTCS:
«BEpEBOYHBIE KYPChD»

«KaHATHBIE KypChD»

«HUTOYHBIC KYpPChD»

«KITyOOYHBIE KYPChI»

Meton (opmupoBaHUS KOMaHIBI, KOTOPBIM MO3BOJSET OMPEACIUTh OOIUN YpOBEHB
B3aMMOOTHOIICHHI (O1aromoay4usi) B TPYIIE W PAHKUPOBATH UICHOB TPYMIBI OT
KaTerOpPHH «OTBEPracMbIX» JI0 KaTErOPUHU «3BE3» (01, TTOJIB3YIONTUXCS HanOOJIbIIeh
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTCHIHAILHYIO CIIOCOOHOCTh YEIOBEKa K
JIMJIEPCTBY — HA3bIBACTCA:

conpoMerpuueckuid meton Jx. MopeHo

meroauka KOC-2

metoauka Q-coprupoBku b.Credancona

TeCT «/[narHocTrka MeXIMYHOCTHBIX OTHOIIeHUuW» T. Jlnpu

Meronuka, KOTOpas 3aKJIIOYaeTcsi B ONPEICIIEHUH ULIECTb OCHOBHBIX TEHJAECHUIUN
MIOBEJICHHS YEJIOBEKA B PEaTbHOM IpyIIIe: 3aBUCIMOCTb, HE3aBUCUMOCTbh, OOIIUTETLHOCTD,
HEOOIUTENbHOCTh, MNPHHATHE «OOpbOBD» (AKTUBHOE CTPEMIIEHHME Y4yacTBOBaTbh B
TPYNIIOBON KHU3HM) M n30eranue «OOpbOBI» (CTpeMIIEHHE YHTH OT B3aMMOJACHCTBHS,
COXpaHUTh HEUTPAIUTET B CHOpax, KOH(IMKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

couunoMerpuueckuid meton Jx. Mopeno

meroanka KOC-2

meroauka Q-coprupoBku b.Credancona

TeCT «/lMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWWEHU» T. JIupu

Meroauka, KoTopasi 1aeT BO3MOXKHOCTb BBISIBUTH ITOTEHIIMAIBHBIX JTUAEPOB U IOCTATOYHO
MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YeNIOBEKa K OKPYKAIOIIUM JIOAsIM 1o 21 rpymme,
CBEJICHHBIM B 8 OJIOKOB: aBTOPHUTAPHBIN, STOUCTHICCKHA, arPECCUBHBIN, ITOJ03PUTETHHBIH,
MOTYMHSAEMBIN, 3aBUCUMBIH, IPYKETIOOHBIN, albTPYUCTUUECKII — HAa3bIBACTCS:
conuomerpudeckuit meron k. MopeHo

Meroanka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/IMarHocTrka MEXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

KoMaHIHBIII MEHEKMEHT IIPEAIIOIAraer:

y4qacTre paOOTHHUKOB B CAaMOOPTaHM3AllMd W CaMOYIPABJICHUH, B3aUMHBIA KOHTPOJb,
B3aMMOIIOMOIIL M B3aUMO3aMEHICMOCTh, SICHOCTh OOIIMX IIEHHOCTEH MW IIeJIeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, OBBIIIAIOLIYIO WHAUBUIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTaThl TPYyHa, BCEMEPHOE pa3BUTHE U UCIIOJIB30BAHUE WHIWBHIYAIHHOTO U
TPYIIIOBOIO MOTEHIMAIOB

ydacTre paOOTHUKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETaMH, BBITOJTHEHUE JTOJKHOCTHBIX
WHCTPYKIUH, WHAMBUAYAIbHBIX PACHOPSHKEHUM JIMHEWHOrO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITAATA

ydacTre paOOTHUKOB B TIPOIIECCE IPUHATHS YIIPABICHYSCKUX PEIICHUN U KOHTPOJIE U3 UX
HCIIOJTHCHHEM, BBIMIOJIHEHUE  JOJDKHOCTHBIX ~ MHCTPYKIIHM, WHIUBUTYaJIbHBIX
PacTOpsDKEHHUM IMHEWHOTO PYKOBOJIUTEIIS, PA3BUTHE JIMYHOTO TPYAOBOTO MOTEHITHATA
ydacTue paOOTHHUKOB BO BHEITHEM KOHTPOJIE 32 KOJIJIETaMHM, BHIMIOJTHEHNE JTIOJDKHOCTHBIX
WHCTPYKIUH, CaMOCTOsITE€NIbHAs IOCTAHOBKA LE€J€ M 3aJady Ha OCHOBE MPUOPUTETA
JUYHBIX 1eJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO IMOTEHITAAA
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3anmanue 2. YCTHBIN onpoc.

1. Couunomerpuueckuit meroa /Ix. Mopeno.

2. Metonmuka KOC-2. ApmantupoBaHHBIH BapHaHT TECTOBOH METOMUKH Q-COPTHUPOBKHU
b.Credancona.

Meroauka «BocnpusaTue HHIUBUAIOM TPYIIIBD».

Tect «/InarHocTrka MEeXIMYHOCTHBIX OTHOLIEHU» T. JIupu u apyrue.

Tum6mauar (team-building) kak MeTox MOCTPOEHHUS KOMAH]I.

[ToHsATHITHBIN aHAMU3 TEPMUHA «TUMOWIITHT.

Henu TumOunauHra. 3agaud THMOMIUHTA.

Pa3Butre komaHaHBIX 3P (HEKTOB B TUMOMIIIUTE: CTaAUS TAMCIMPUTA U CTaIUs TUMCKUIIC.

© 00N o AW

ypOBHI/I peaiM3aliui KOMaHJAHbIX KOMaHAHBIX IMTPEUMYIICCTB.

3anmanue 3. BHUMATENbHO MPOYNTANTE XapaKTEPUCTHKU CTAIUN peaTu3allii TAMOUIIIMHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHu3aiusax. Kakue u3 mpeacTaBieHHbIX
HHKE XapaKTEPUCTHUK OTHOCSTCS K CTaIUH TUMOMJIIMHTA — TAMCITMPHUT, a KAKUE K CTaIUH —
TUMCKHJIC?

a)
0)
B)
r)
1)
e)

K)

3)

)
K)
1)

XapakTepUCTUKHU CTAUH peanu3alii TAMOWIIUHTA:
rapMOHU3aLUs OOLIEH ey OpraHu3ay ¢ JINYHBIMU LEISIMU IIepCoHaa
IIPUHATHE €UHOTO KOMaHHOT'O PEIIEHUs U COTJIACOBAHUE €r0 ¢ WICHAMH KOMaH/Ibl
YCHUJIEHUE YCTOMUYUBOTO YyBCTBA «MBI»
IIPUHSITHE OTBETCTBEHHOCTH 3a PE3YJIbTaT KOMaHIbl
MOBBIIIEHUE He(hOPMAIIBHOTO aBTOPUTETA PYKOBOACTBA OPTaHU3AINH
CUTYallMOHHBIN OJIX0/] K YIIPABJICHUIO U JIMJEPCTBY, U THOKOE N3MEHEHHUE CTUJISL YIIPABJICHUS
B COOTBETCTBHM C OCOOCHHOCTSIMHM 3a]1a4, CTOSIIUX [epe]] KOMaH/10i
KOHCTPYKTHUBHOE B3aUMOJICHCTBHE U CAMOYIIPABIIEHUE BCEX YYACTHUKOB KOMAH/IbI
CO3JJaHME MOTHBALlMM COBMECTHOM JEATEIbHOCTH, OCHOBAaHHOM Ha B3aMMHOM JIOBEpUU
YJIEHOB KOMaH/bl
MOHMMAaHHE U MPUHATHE UHIMBUAYABHBIX OCOOCHHOCTEN ApYT Apyra
HALlEJIEHHOCTh BCEH KOMAaH/Ibl HA KOHEYHBIN PE3YNIbTAT
pPa3BUTHE JIOSAIBHOCTH U IIPUBEPKEHHOCTH YYaCTHUKOB KOMaH/IbI LIEJIIM OPraHU3aluu
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Pa3BuTHe KOMaHAHbIX
adPekToB B opraHusaLmm

Team Spirit YPOBHU NOAUYNHEHUNA ] Team Skills B

YnpaBneHueckasn

KOMaHaa ‘ ?

| Ton-meHem>XMeHT

CpegHuin

MeHeA>KMEHT

Cneumanuctbl

: PapoBoi nepcoHan :

Puc. Cragum peanuzanuu TUMOUIIUHTA

3ananue 4. BHUMaTeIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI 10 KEHCY.

KEIC: «<KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: IIEPCIIEKTUBbI BHE/IPEHU S1»

KiroueBbiMU 351eMEHTaMU yIpaBiieHUsI HTHPOPMAIMOHHO-TEXHOJIOTMYECKUM 00ecTieueHuEM
I'pynner «CTAWII» sBisioTcs HeHTpanu3anys, GopMalTu3alys U KeCTKHil Gu3Hec-oaxon. Bo
BCEX MPEONPUATHIAX CO CXOXXKUMHU OW3HeC-QYHKIMSMHU, BHEIPSIOTCS €AMHBIE CHUCTEMBI U
TEXHUUYECKHE PEIICHUs], UTO MO3BOJIAET YHU(PUIIMPOBATH MPOILECCH] TOBBICUTH YIPAaBISIEMOCTh U
OTJa4y OT BJOXKEHUH B UH(POPMaLMOHHO-TEXHOJOrnYeckoe obecrnedenue [pynme. OO0
«CTAMJI-MH®OPM)» neficTByeT B paMKaX MpOTPaMMEI CTPATErHUYECKOTO Pa3BUTHS [ pyIIIIbI
«CTAWITy. BaxxHbIM (haKTOPOM peau3alliy IPOrpaMMbl CTPATETHYECKOTO Pa3BUTHUS, a 3HAUUT
OCHOBHBIM HampapienneM pabotsl «CTAVI-MHOOPM» Ha TaHHOM 3TaIle, SBISETCS CO3IaHMe
¥ pa3BUTHE MHTETPUPOBAHHOM cucteMs! ynpasnerus (UCY) Ipymmsr «CTAWII». PykoBoacTBo
yOEXKJIEHO, UYTO peau3aIisi 3TOro MPOEeKTa 00eCMeYUT CTaHAApTU3AIUI0 OM3HEC-MPOIECCOB U
s (deKkTUBHOE ynpaBieHHEe OM3HECOM Ha KOPHIOPATUBHOM U OTPACI€BOM YpPOBHE, a TaKKe Ha
ypoBHEe opranuzauuii I'pynnel. VHTEerpupoBaHHas cucTeMa yIpaBI€HHUS, OCHOBBIBASCH Ha
O00BEKTHBHBIX JIaHHBIX, 00E€CHIEUUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JIsi €€ aKIIMOHEPOB M
MeHe/KMeHTa. Takum oGpasom, pykoBoactBo OO0 «CTAMI-MH®OPM» HCIBITHIBAET
NOTPeOHOCTh M 3aMHTEPECOBAHHOCTh B NMPUMEHEHMHM TaKUX METOJOB YIPaBJIECHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBieHUs OBbICTPO pearupoBaTh Ha HM3MEHEHHS YCIOBUN BHEIIHEW U
BHyTpeHHel cpeabl. [locTpoeHue Takol CUCTEMbI HEBO3MOXKHO 0€3 3(P(PEKTUBHOTO YIIPABIECHUS
MIEPCOHAJIOM, KOTOPbIil, HECOMHEHHO, SIBJIIETCS CTPATErMUeCKU BaKHBIM PECYPCOM OpTraHU3alHH,
3aJ10roM €€ yCremHoro pyHKINOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENCHHOI 3amaucii pykoogcTsa OO0 «CTAUII-MHOOPM»
BBICTYIACT BHEIPCHHE MaKCUMaIbHO 3(P(EKTHUBHBIX CIOCOOOB BO3JICHUCTBHS Ha IMEPCOHAN C
LEJIbI0 00ECIICUCHHUS:

— C OJHOW CTOPOHBI, TIOJHOTO PACKPBITHS TPYAOBOrO MMOTEHIMANA, peaU3aluu
po(hecCHOHANLHBIX KA4eCTB U JOCTHIKEHUS BBICOKUX PE3YIbTATOB KAXKIOTO COTPYTHUKA,

— C JApYrol — €JAuHCTBA B3MVISAOB WM JEHUCTBUU COTPYAHUKOB, CIUIOYEHHOCTH U
MPUBEPKEHHOCTU OpraHu3alui, HAIEJICHHOCTH Ha JIOCTHXKEHHE JIMYHBIX H
OpPraHU3alMOHHBIX LICJIEH.

Jns pemenust 3Toil mepBocreneHHod 3amaun B 2013 rogy B Anmapare yrpaBiieHHs
Anekcanaputickoro ¢ummaia OO0 «CTAUJI-MHO®OPM» 66110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBbI YIPABIICHUS MEPCOHATIOM C LIEJbIO BBISBICHUS MEPCHEKTUB BHEAPEHHUS KOMAHIHOTO
MeHekMeHTa. VcenenoBanre nmpoBOAMIOCH B HECKOJIBKO ATAIOB:

1 — sTanm — aHaNMM3 MeCTa M POJM CUCTEMBI YIIPaBJIEHHUS MEPCOHAJIOM B OpPraHM3allMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBJicHHUs Armmapara yrpaBieHUs AJIeKCaHAPUMCKOTO (rinaia
000 «CTAMI-UHOOPMy;

2 — sran — aHanu3 KajapoBod moimuTHkd B OO0 <<CTAI>'IJI-I/IHCI)OPM>>, TaKk KaKk oOHa
pacnpocTpaHseTcs: Ha Bce ero (DUIMalibl, B TOM YUCIE U Ha AJIEKCAaHIPUUCKUHA (Prtiat.

3 - aTal — aHKETHBIN orpoc, HaINpaBJIEHHbBIN Ha BBISIBJICHHE
OJIaronpHUATHOM/HEOIArONMPUATHON CpeAbl JUIsl BHEAPCHHUSI KOMAHIHOTO MEHEIKMCEHTA, a
WMEHHO:

— YPOBHA COLMAJIBbHOIO UM KYJbTYPHOIO TBOpPYECTBA PYKOBOJIMUTEIEM U HX
HOJYMHEHHBIX

— YPOBHSI HENOCPEACTBEHHOI'O YYacTUsi B CaMOOPraHU3allMd U CAMOYIPABICHUH HX
COBMECTHOH J1€ATEIbHOCTH;
— CTENEHU B3aMHOI'0 KOHTPOJIsl, B3aMMOIIOMOILIH U B3aUMO3aMEHAEMOCTH;
— SICHOCTM OOLIUX LieJell M IIEHHOCTEH, ONpeNesoINX MMOBEACHUE KaKJ0ro 4jieHa
KOJUJIEKTHBA;
— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pE3YyJbTaTbl M BBICOKYIO 3(PPEKTUBHOCTH
paloThl, TaKk Kak BCE 3TO SBISETCS CllaraéMbIMM KOMaHJIHOTO MEHEKMEHTa B
CUCTEME YIIPABJICHUS IEPCOHAIIOM.
4 — sTanm — aHKETHBIA OMpOC Ha OCHOBE BompocHuka «llaTomornum komaHm000pa3oBaHUS»
A.N. TlpuroxuHa 175 UCCIEA0BaHUs COCTOSHUS YIIPABICHUYECKON CPEIb.

B xone nepBoro sTana UcCiIeI0BaHNs — aHAJIN3a OPraHU3allMOHHON CTPYKTYpPbl CUCTEMBI
yhpaBieHUs] ObLIO BBIBIEHO, YTO B CTPYKType AImapara yrpaBieHUs AJIEKCaHJIPUICKOTrO
dummana OO0 «CTAUJIT-MHOOPM» feHb OTCYTCTBYET CTPYKTYpPHOE MOApasfeNeHHe II0
BBIMOJIHEHUIO (DYHKIMHA YOpaBiIeHHs HEepcoHalIoM. JTo cBsa3aHo ¢ TeM, yto B 2010 roxmy
IOpoM30IIUIa peopraHuzaius B Amnmapare ynpasieHus Auekcanapuiickoro ¢uauaira OO0
«CTAWI-UHO®OPM». B cBf3u, C 4YeM HEKOTOPHIE CTPYKTYPHBIC MOPA3IECICHUS ObLIH
00BEMHEHBI, YacTh IMOJHOCTBIO YIpPAa3/JHEHA, a TaKue CTPYKTYpPHbIE MOJpa3AeNeHUsl Kak
IOpUAMYEecKas ciry0a U ciry»x0a ynpaBlieHUsl IEPCOHAJIOM M MOTHUBALIUU TPpyZAa ObLIU MepelaHbl
B MouMHEHHE ronoBHOMY oducy 000 «CTAMI-MTHOOPM .

B camom Ammapare ympaBieHus AjekcaHppumiickoro dumama OO0 «CTAMII-
NH®OPM)» BBINONHSIOTCS JUIIb OTAEIbHBIE (DYHKIIUU 10 YIIPABICHUIO IEPCOHATIOM M BO3JI0KEHBI
OHM Ha CTPYKTYpHOE MoOJpa3jiencHue «l'pynmna Aeaonpou3BOACTBA M KOHTPOJIb HCIOJHEHUS
nopyueHui». JlaHHO€ CTPYKTypHOE IMOJApa3JelieHne B COJACHCTBHM C PYKOBOIUTEISIMU
CTPYKTYPHBIX NOJpa3/ieleHNil (JTMHEHHbIE MEHEIKEPhI) OCYIIECTBIISIET TaKhe (PYHKIIMU KaK:

— HayMCJIeHHUe, mepepacuéT 3apabOTHOW MaThl M NMPEMUPOBAHUS COTPYAHUKOB Armapara
yIpaBJICHUS;
— HauyUCJIEHHE COLMAJIbHBIX BBIMJIAT;
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— IO/ PYKOBOACTBOM YNPaBJAIOIIEro (Quinana OpraHu3yeT U INPOBOJUT aTTECTAllMOHHBIE
MEPOIPUATHS IO OLIEHKE PE3YJIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (opMupYIOT KaIpOBBIA pe3epB.

Crnenyer OTMETHTb, 4YTO BBIIIOJHEHME BceX OSTHUX (YHKIMI ocyliecTBiasercs 10
yKa3aHHUIM | O/ PUCTATBHBIM HaJ30pOM CITYXKObI yIIpaBJIeHHsI IEPCOHAIIOM M MOTUBAIMH TPYAA
ronosHoro opuca OO0 «CTAMII-MH®OPM». Bce ocTambHble (GYHKIMH 110 YHPABICHHUIO
HEpCOHAIOM B AJeKCaHIpPUICKOM (uiamrane BBINOJHAIOTCS CaMUM  YIIPaBISIONUM, €ro
3aMECTHTEISIMUA U PYKOBOAMUTEISIMUA CTPYKTYPHBIX TOPA3ICICHUI, UMEHHO HAa HUX JIO)KUTCS BCS
TSKECTh IIOBCEAHEBHOIO yIpaBieHUs nepcoHaioM. OHu:

—  pacnpelensoT 3aJaHus;

—  COCTaBJISIOT rpaduku paboTHI;

— OpPraHM3yIOT U KOOPAMHUPYIOT TPY/ UCIIOTHUTEICH;

—  KOHTPOJIUPYIOT KaueCTBO BBIMOJIHEHUS 3a1aHUI

—  pemaroT KOH()IUKTHBIE CUTYAIlH U T.1I.
YuuTeiBasgs M3JI0)KEHHBIE OCOOCHHOCTHM CHUCTEMBI YIPABJICHUS IEPCOHAIOM B Ammapate
ynpagnenus Anexcanapuiickoro dumana 000 «CTAMJI-MH®OPM» Gbint clienaH  BBIBOJ O
TOM, 4TO CIy0a ynpaBJieHUs IEPCOHAIIOM U MOTUBALIUH TPY/a OCYIIECTBISIETCA CBOM (DYHKIUU
JMCTaHIIOHHO.

Ha BTOpOM 53Tame uccienoBaHus BBIICHHIOCH, YTO OCHOBOM KajpoBoi noiautuku OO0

«CTAWI-UH®OPM»  sBisercs IIOCTPOEHUE  CHUCTEMBI  YIOPABIECHHUS  IEPCOHAIOM,
cTumynupytome  hdexTuBHBI  Tpyad — Kaxkaoro  paOoTHHKA, MNpeaycMaTpuBaroIen
3aMHTEPECOBAHHOCTh COTPYJIHUKOB B KOHEYHOM pe3ysbTare paboThl, KaK OTIEIbHBIX €ro
¢unmanos, Tak u Bcero OO1ECTBa.

KanpoBas momutuka OOmiecTBa BBICTpOCHA TakuM oOpa3oM, 4TOOBI OOecreuuBaTh
MaKCHMaJbHYI0 THOKOCTh OpraHu3allid, MOJJEPKUBATh CIHOCOOHOCTh HE TOJBKO OBICTPO
QIalITUPOBATHCS K BHEITHUM W BHYTPEHHHM TPaHC(POPMALUAM, HO U aKTHBHO MHUIIMHPOBATH H
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U POTPECCHBHBIC HHHOBALINH.

HoBble pabOOTHUKM MOIY4arOT BO3MOXHOCTh IIO3HAKOMHUTBCS C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJIOABIX CHELUATUCTOB, IPOPCOI03HOM opranu3anuu. i1 BHOBb IPUHATHIX
pabOTHUKOB  NpoBOAWUTCA  oOydeHue, B  paMKax  KOTOPOrO  PYKOBOAMTEIH U
BBICOKOKBAJIM()UIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMAT HOBBIX KOJUIET C TOJIMTHUKON
OO61iecTBa, ee IEeHHOCTSIMU, CTpAaTerueil pa3BUTUs, KOPIOPATUBHBIMU JOKYMEHTAMHM, B TOM YHUCIIE
B 00JacTW yOpaBieHUs [EPCOHAIIOM M KOPHOPATHBHOW Oe30macHOCTU. 3a MOJIOABIMU
CHeUaluCTaMi IpU MOCTYIUIEHUH Ha pabOoTy 3aKpeIUIsiOTCS HAaCTaBHUKU, KOTOPBIE MOMOTAaOT
OpraHu30BaTh JESATEIbHOCTh B COOTBETCTBUU C KOPIOPATHUBHBIMH TPEOOBAHUSAMH, MOIYUUTH
HEeoOXOIUMbIE 3HAHHWS M HaBBIKU. B 1endx COBEpIIEHCTBOBAaHUS pPabOThl IO TOBBIIIEHUIO
KBATM(PUKAIMA U OOyYeHHIO MepCOoHajda IIUPOKO MPONAraHIUPYIOTCS M HCHOJB3YIOTCA
TEXHOJIOTHH TUCTAHIIMOHHOTO 00YYEeHMsI U YIPaBIE€HUS 3HAHUSMU.

Ha TperbeM »sTanme mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BbIOOpOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJAUTENN Ammapara yrnpasieHus AJlekcaHapHiickoro ¢unnana
000 «CTAWI-MHO®OPM» (YnpaBIsiomiuii, ero 3aMecTHTEIH H PYKOBOJMTEIH CTPYKTYPHBIX
noapasnenenuil) B konudectBe 31 pecrnoHneHTa. BBIOOPOUYHYIO COBOKYMHOCTH COCTaBHIIN
PYKOBOAMTENH, TOTOMY, KaK UIMEHHO UM 30 JIHA B IEHb MPUXOJUTCS OCYIIECTBIATh (QYHKIUU IO
YIPaBIEHUIO IEPCOHAIOM.

Jlnist mpoBeIeHus OIIpoca PECHOH/ICHTOB OblUIa pa3paboTaHa aHKeTa, KOTopasi BKJIIOYaia B
ce0st 24 Bompoca, HaIllpaBIICHHBIX Ha BBISIBIIEHUE COCTOSHUS (DaKTOPOB, KOTOPBIE SBIISTFOTCS 3aJI0TOM
JUIsl YCIIEIIHOTO BHEIPEHMSI KOMaHIHOTO MEHEKMEHTA!

1) ypOBHS COIMATIBHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTENCH U UX MMOTYNHEHHBIX;

2) YpOBHS HEMOCPEICTBEHHOTO YYacTHS B CaMOOpPTraHW3allMd M CaMOYIPaBICHHU HX
COBMECTHOM JIEATCILHOCTH;

3) creneHW B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHSIEMOCTH;
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4) sicHOcTH OOIIMX IIeNeil W IIEHHOCTEW, ONpENessSIONINX MOBEICHHE KaXKIOro 4YieHa
KOJUICKTHBA;

5) KOJUIEKTHBHOI OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO 3((PEKTUBHOCTH PabOTHI, TaK
Kak Bc€ BbllIenepedncIcHHOE SBISETCS ClIaraéMblMM KOMAaHJHOTO MEHEIKMEHTa B
CUCTEME YIIPABJICHUS [IEPCOHAIOM.

HeoOxonuMo  OTMETUTb, YTO  aHKETUPOBAaHME PYKOBOAMTENEH  CTPYKTYpPHBIX
NOZpa3JCIICHU, KOTOPbIE HAXOAATCA B IOAYMHEHUHU TJABHOTO WHIKEHEPA U TEPPUTOPUAIIBHO
ylaneHel 0T oduca Amnmapara ynpasileHUs AJiekcaHapuiickoro ¢uiamnana, TpOBOIUIOCH
JUCTAaHIIMOHHO IYTEM pPAcChUIKM aHKeT ¢ nomouipio cucreMbl «JIYKHET» (MmynbrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIUM ~ KPUTEPUEM  COCTOSIHMS ~ (PAKTOPOB  BHEAPEHHS  KOMAaHIHOTO
MEHEKMEHTa IPUHUMAIIUCh MHEHMS], CY)KICHUS, OLICHKH, pa3JienseMble Oosiee YeM MOJIOBUHON
PECIIOHJEHTOB.

AHanu3 SMOUPUYECKUX JTAHHBIX TO3BOJIMII BBISIBUTH CIEAYIOIINE (aKThI:

Ha Bompoc «Yem, mo Bamemy MHEHHIO, IPEMMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukn Ouinana npu BHIIOTHEHUN CBOMX JOJDKHOCTHBIX 00SI3aHHOCTEH?»

D 0OMKHOCTHBIMU UHCTPYKLIMAMUN

OcHoBHOI

OcHoBHoM DyKasaHNUAMM HENOCpPeaCTBEHHOro pykoBoaUTeNs U AOIMKHOCTHbIMU

OggioBHOI

B cobCcTBEHHBIMM npencraBneHnsamMn o TOM, Kak crneflyeT BbINOoNHATb
CBQOU-0093aHHOCTI.

D 3aTpyaHAIOCH OTBETUTL

OcHoBHOI

OcHoBHOM

Pykosoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO y4acTHsI CAMOOPTaHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOM JeSITEITbHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOUIEHHWH MpeodaalaloT Cpeau COTPYAHUKOB
Oununana?y, peCrOHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PUCYHKE 9.

OcHosHoM npeobnaaaloT OTHOLEHNS
o e B3a/MONOMOLLM 1 NOAAEPMKN
)
3 3 o Dyallle BCero Kaablil 3aHumaeTcst
E g o CBOUM [erniom
T
g o BrpeobnafaloT HanpshkeHHbIE,
25 o HENPUSABHEHHBIE OTHOLLIEHNS
cQ o
© B HepeaKo BO3HUKAKT CCOpb,
OcHoawoi KOHMMUKTHbIE CUTyaLum
OcHoBHoM
Oenoanon D3aTpyAHAICh OTBETUTb

PykoBogutenu

Puc. 9. VPOBGHL B3aUMHOI'O KOHTPOJISA, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH CPEAU COTPYIHUKOB.

Ha Bompoc, «Kak Bbl cunraere, pasfenstoT JU COTPYAHUKM LENM W LEHHOCTH BaIIEro
OPEANPUSITUS?», OTBETHI PECIIOHJCHTOB PACIIPEACIIHIINCH CIEAYIOINM 00pa3oM:
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2
OgtHoBHOMN

OcHoBHOM
PykoBogutenu

Puc. 9. YpoBeHb SCHOCTH U pa3fesiieMOCTH OOIIMX IETeH U IIECHHOCTEH.

Ha Bompoc «Kak o00buHO Bbl pearupyere Ha WHHLIMATHBBI, JEJOBBIE IPEIIOKCHUS
COTPYAHUKOB?» OBUIH AaHBI CICAYIOIINE OTBETHL:

D NposaBna MHTEpecC 1 nogaepXxveato Bce

OcHOBHOM nonesHoe Ana gena

OcHoBHoW
DunHorga nposaBnan NHTEpPEC U oKasbiBato

NOAAEPKKY

OcHoBHoOM

B co3garo BUANMOCTb TOro, YTO UHULMaTMBa
nogaepXxneaeTcd, HO He peanuayto

OcHoBHo

OcHoBHoW
B nHMunaTUBY NpakTU4eckn He nogaepxusaro

OcHoBHoOM

OLEHTHOE COOTHOLIEHUNE

OcHosHo# D 3aTPyAHSAIOCH OTBETUTL

np

PykoBogutenu

Puc. 10. Peakuust pykoBoIuTENECH Ha HMHUIIMATHBBI M MTPEIOKEHUS COTPYIHUKOB.

Ha Bompoc «Kak gacto k Bam nmpuxomsiT COTpyIHUKH CO CBOMMH WHUIIMATUBAMHU, JETIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIN IaHbI CJICIYIOIINE OTBETHI:

DyacTo

o

o

PEnKo

OcHoBHoM

B@3aTpyaHACL OTBETUTL

OcHoBHoM

NpPoOUeHTHOe
COOTHOLWEeHUe

OcHogHoM

OcHogHoM

OcHogHoM

PykoBogutenu

Puc. 10. YpoBeHb TBOPYECKOI aKTUBHOCTHU U MPOSIBICHNS MHUIIMATHBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbine Bcero MemaeT 3P heKTuBHON padoTe
nepcoHasna?y ObUIH MOTyUYeHbI OTBETHI, KOTOPHIE MPEICTABIICHBI B IMarpaMMe Ha pucyHke 11.
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OcHoBHOM

ob6bem pyTHHOM paboTbl

V3NWLLHYS GymaxHas paboTa

B MHOXeCTBO COrnacoBaHUi NMpu peLLeHn NPoCTbIX
BOMPOCOB

B HeYeTKo!
coTpyAH

Tb pacnpegeneHus obsisaHHoOCTEN Mexay
hkamu otaena

Q

Dcnaboe yicnonb3oBaHve COBPEMEHHbIX TEXHOMOrUN

DHe6J‘IaF0'IpVIﬂTHbIe MEXINYHOCTHbIE OTHOLLEHUA B
Be

B oTcyTCTEME B3aMMOMNOMOLLM CPEAM COTPYAHUKOB

D gpyroe

PykoBoauTtenun

Puc.11. Ilpuaunsl, Mematoniue 3QPeKTUBHON paboTe mepcoHana.

Ha YCTBCPTOM OITall€ — PYKOBOAUTCIISIM AnnapaTa YHpaBJICHUA AHCKcaHﬂpHﬁCKOFO

dumana 000 «CTANIJI-MHOOPM)» GbII0 TIPELIokKeHO OTBETHTh Ha BONpOocHUK «IlaTonornn
KoMaHaooOpa3zoBanus» 1Mo A.M. [IpuroxuHy, KOTOpPBIM MO YOEKICHHIO aBTOpa CIETYeT
npeajiaraTh PyKOBOJUTESIM B XOJ€ OPraHU3AallMOHHOW JIMarHOCTHKM B TEX CIy4asx, KOrjaa
HE0OXO0IMMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKONW CPEbl.

Opnako Ilpuroxun A.M. mpeaynpexpaer, yTo MOdy4deHHass WHGOpMaIus, MOMKET

BbI3BaTh CapKa3M, HaNpsHKEHHE, a MHOIAa U O0OCTPEHHE OTHOIIEHUN MEXAY PYKOBOACTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, IPEK/E BCETrO, C TEM, UTO €CTh PYKOBOJIUTEIHN, KOTOPHIE COBCEM HE
OIIacaroTCsl YBUETh KaKoe-IMO0 HeOIaromorydyue B CBOCH cpefie, OHU CTPEMSTCS ero 00HAKUTh
U 1a)ke 000CTPUTH, C TEM UYTOOBI AKTUBU3UPOBATH MOMCK MX PEIICHUS.

o s

10.

Ilamonoeuu komanooobpazosanus no Ilpueoxcuny:
«[Taccaxuppl aBTOOyCa»: KaKIOMY BaXKHO TOJIBKO 10€XaTh J10 CBOEH OCTAaHOBKH, U HUKOT'O
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIS.
«Mpl U OH»: OCO3HaHHE IOJAYMHEHHBIMU INIyOOKUX pazIu4uii HWHTEPECOB CBOUX U
PYKOBOAMTEIIS.
«OauH Ha ToJe, OCTalIbHbIE Ha TPUOYHAX»: pPYKOBOAWTENb paboTaeT 3a BceX,
NOYMHEHHbIE HAOII0Jat0T, N3PEJIKa XJIOMAIOT U KOMMEHTUPYIOT.
«Kaxplif HeceT cBoil ueMozaH, HO 6e3 pydek»: Oosblast Harpy3ka 0e3 MpaB U PecypCoB.
«XOp COJHMCTOBY: CUJIbHBIE IPOPECCUOHATBI, HO HE «CIIEThI» MEXAY COOOMN, HE CKIIOHHBI
K COBMECTHOU pabore.
«CeprieHTapuif  €IMHOMBILIUIEHHUKOB»: paboTaloT B OO0IIEeM Jiene Npu  OCTPOi
KOH(IMKTHOCTH MEX1y COOOH.
«YBaxaiiTe MeHsl, O€31eIbHUKH, MONIOOUTE MEHS, TYMHIIbI!»: PYKOBOJIUTENb YHM)KAET
CBOMX MTOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSTIBHOCTHU K ce0e, TMUYHOM NPEeTaHHOCTH.
«['po3HBIIl OTell W HamyraHHble JAETH»: pPYKOBOJHUTEIb HACTOHYMBO BKIJIIOYAET
NOTYMHEHHBIX B 0OUIe(UPMEHHBIE pEIICHUs, PACTPABISACh C KaXKIbIM 32 OIIHOKH,
HEyJa4yH, OTUIOLITHOCTH.
«MHOr0 YMHBIX, MaJIO B3POCIIBIX»: CHEIUATUCTBI BBICOKOTO KJIacca BO IJ1aBE ¢ CUIbHBIM
PYKOBOJUTENEM H30€raioT MNPHUHATUS Ha ce0sl OTBETCTBEHHOCTH IIHMPE HX TNPSMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT UHUIMATUB MO PEIIeHUsIM 0011e()UPMEHHOTO YPOBHSI, BO
BCEM ToJarasich Ha nuaepa. JInbo on cam cunrtaet: "OHM MOJOILBI, HO 3/IECh MHE BUIHEE" .
«HeratuBHast cenmekuus». PpPyKOBOAMTENb HAMEPEHHO MOAOMpAaeT 3aMeCTHTENeH,
HAyaJIbHUKOB CIYX0 ¢ ypOBHEM MHTEIUIEKTa, PO(pECCHOHATN3MA 3aBEJJOMO HHXKE CBOETO.
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BD"Maccaxvpbl aBTOGYCa"

OcHoBHo
D"Mb! 1 oH"

OcHoBHOW "
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=
5 OcHosHoit 11 | B"Kaxablil HeceT CBOIA YemoaaH, Ho 6e3 pyuek”
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T
g D"MHOro yMHbIX, Mano B3pocrbIx"

[o]
[+]
g— Pykosogutenu B"HeratvBHas cenekuus”

Puc.12. [IpencraBneHus pyKOBOJUTENICH O CUCTEME YIIPABIICHMUSI.

Bonpocs! 1o kelicy:

1. Ha ocHOBe mpencraBieHHOrO0 B Keice aHajlM3a MECTa M POJM CHCTEMbI YIPABICHUS
IIEPCOHAIIOM B OpraHU3allMOHHOMN CTPYKTYpE CHCTEMBbI yIpaBjieHHs Anmnapara
ynpasienus  Anekcauapuiickoro ¢ummana 000  «CTAUJI-MH®OPM»  cuenaiite
OLICHOYHBIE CYXJIEHUS 00 A(PQPEKTUBHOCTH TAKOW OpPraHM3alUU CHCTEMBl YIIPABICHUS
nepcoHasioM. Crenaiite BbIBOABI M aprymMeHTHpyWte uX. lIpemnoxure cBo€ BuicHue
OpraHM3alM  CUCTEMBbl  YIpaBJIECHUS NEPCOHAIOM JUIsl  Ammapara  yrnpaBiICHHS
Anekcanaputickoro ¢mmana OO0 «CTAWI-UH®OPM» 1 B niesiom wis 000 «CTAUJI-
NHDOPM».

2. Ha ocHoOBe mpeacTaBICHHOrO B Kelce omucaHusl KajapoBou monutuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO IOBOAY YCIEIIHOCTH €€ pean3alii ¢ yYeTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHUCTEMa YIpaBieHUs mepcoHanioM. Cremaiite BBIBOABI U
aprymeHTupyire ux. Ha ocHOBe onucaTenbHbIX XapaKTEpPUCTHK KaJpoBou noautuku OO0
«CTAMJI-MH®OPM)» onpefenute eé THUIL.

3. Hcxons u3 mpeacTaBleHHBIX TaHHBIX B JUarpammax kewca, clenaiTe aHaau3 ¥ BBIBOJBI IO
COCTOSIHHIO CJIEIYIOIIUX CJIaraeMbIX KOMaHIHOTO MEHEIP)KMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIbTYPHOTO TBOPUECTBA PYKOBOAUTENEH U UX MOAYUHEHHBIX;

— YpOBEHb CAaMOOPTaHU3ALUH U CAMOYIIPABICHUH UX COBMECTHOU JI€ATEIBbHOCTH;

— CTENEHb B3aUMHOTO KOHTPOJISI, B3aUMOIIOMOIIIM U B3aUMO3aMEHSAEMOCTH;

— SCHOCTb OOIMUX TIIeJied W IIEHHOCTEH, OMpENEeSIONUX TOBEJACHHE KaXKJIOTO YJieHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YyJIbTATHI M BHICOKYIO 9(P(PEKTUBHOCTH pabOTHI.

4. ChopmynupyiTe oOImMI BEIBOJA O BO3MOXHOCTH BHEIPEHUS KOMAHIHOTO MEHEIKMEHTA B
Arnmapate ynpasienus Anekcanapuiickoro dumnana 000 «CTANI-UHOOPM». Kakue na
Bam B3 MeponpusiTis HEOOXOIMMO pealn30BaTh PYKOBOJACTBY AmmapaTa yrnpaBIeHUs
Anekcanapuiickoro ¢uiauana A YCIEIHOTO BHEIPEHHS KOMAaHJIHOTO MEHEKMEHTa W
MOCTPOCHMUS CHUCTEMbI YIPABICHHS Ha OCHOBE KOMaHIHOU paborel? OOOCHYHTE CBOM
MPEI0KEHUS.

TEMA: PABBUTUE KOMAHIHOI'O MEHEJX)KMEHTA B POCCU

3ananue 1. KOHTpONIBHBII TECT.
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1. IIpumeHeHre HOBBIX MOIX0JIOB K OpraHu3anuu tpyaa. O0seauHeHue B Opuraay pabounx
pasnuuHbIxX npodeccuit. [Iporecc oOydeHust paboInxX — AT XapaKTEPUCTUKH TIPUCYIIH:

a) aprenam

0) cTaxaHOBCKUM OpHraaam

B) yJIapHbIM OpHragam

I) X03pacy€THBIM OpHUragam

2. JloOpoBonbHOCTh yuacTus. braronpusTHbI ncuxoioruyeckuii kiaumat. CaMOKOHTPOIb
II0 OTJEIBHBIM AaCHEKTaM JEATEIBHOCTH, B TOM YMCIIE PACXOJ0BAaHHUE MAaTEpPUAJIOB,
TPYZOBasl TUCLHUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYILN!

a) aprenam

0) cTaxaHOBCKUM OpHraaam

B) yJIapHbIM OpHrajgam

r) X03pacyE€THBIM Opurajgam

3. ABTOHOMHAsT  TNPOW3BOJCTBCHHAs  OpraHu3amus C  TIOJHOW  MaTepHallbHOMN
OTBETCTBEHHOCTBIO 3a KOHEUHBIE Pe3yJbTaThl KOJUIEKTHBHOTO TpyAda M HMYILIECTBO,
KOJUICKTHBHO BJIAJICIONIAs CPEICTBAMHU IIPOU3BOACTBA — Ha3bIBACTCS:

a) apreiib

0) craxaHoBcKas Opuraaa

B) ylapHas Opuraga

r) xo3pacueTHas Opuraaa

4. PaboTa TO UPUHIUITY CO3AAaHUS KOHEYHOTO MPOAYyKTa. JI0OpOBOJIBHOCTH YYaCTHS.
3akperuieHue 3a Opurajgoil oOOpyJdOBaHUsS, HWHCTPYMEHTa W IPOU3BOICTBEHHBIX
wiomaaeid. CaMoCTOATENIBHOCTD B PELICHUE PsiZla OPraHU3aLMOHHBIX U TEXHOJOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraisl. MoTuBauus O MOOUIPEHUE COKpAIIeHMs 3aTpaT Ha
IIPOU3BOJICTBO U MOBBILIEHHE KAUeCTBA MPOAYKLUN — 3TU XapaKTEPUCTUKH ITPUCYIIIN:

a) apreisam

0) cTaxaHOBCKUM Opuraaam

B) yJIapHbIM Opuragam

r) X03pacyE€THBIM Opuragam

5. BaxxHBIM MOMEHTOM NpU paclpeaeseHUH poJiei, IBISETCs TO, YTO:

) uepe3 Kakoe-TO BpeMsl YHaCTHUKH KOMaHbl TOJKHBI MEHSATHCS POJISIMU /10 TEX MOP, MOKa
KKl yYaCTHUK HE MCIIOJTHUT BeCh HAOOp poieit

e) YY4aCTHHUKHU KOMaHbl HA B KOEM CJIy4a€ HEC NOJIKHBI MECHATLCA POJIIMU

sK)KOMaH/]IHbIE POJIM PaCTIPENENSIIOTCA OAUH pa3

3) Kaxblii BHIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSTEIHEHO

3anmanue 2. YCTHBIN ompoc.

1. OcHOBHBIE TEHIEHIMM  PA3BUTHUS  KOMAHJHOTO  MEHEKMEHTAa Ha  PbIHKE
YIPaBIEHYECKOIO0 KOHCAITHHTA.

2. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA.

3. KomnnextuBHBIE (QOpPMBI OpraHHM3alMd TPYAOBOH JAesTeNbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03pACUETHBIE).

4. Amnanu3 BOCTpeOOBAaHHOCTH TPEHHMHIOB IO KOMaHA0oOpa3zoBaHuio B Poccuiickoit
denepanuu.

5. Pomb KOMaH] B COBpEMEHHOM MEHEIKMEHTE.
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6. Poccuiickuii ppIHOK KOMaHI000pa30BaHUsI.
7. Bunmel ycrmyr mo KOMaHAOOOpPA30BaHUIO, MpelaracMble Ha PBHIHKE YIPABICHYECKOTO
KOHcanTHHTa B Poccun.

UTOI'OBBIA TECT IO JUCIUILINHE

1. KomaHpa, 11eNbI0 IeATEIbHOCTH KOTOPOU SIBJIAIOTCS pa3padoTKa M peau3alysi CTpaTeruu U
(dbopMHpOBaHUE pa3BUBAIOLIEH CPEbI — ITO:
a) pabouas KomMaH/1a
0) IpoeKTHas KoMaHaa
B) yIpaBJeHUYECKas KOMaH/a
I) MEeTaKkoMaHja

2. COBOKYIHOCTH MOCJIE0BATENBHBIX YIIPABICHYECKUX ACHCTBUIA M TPAHCIIAIMS IPUHIIUIIOB
KOMaHAHOH pabOoThl Ha BCHO THNyOMHY CTPYKTYpPHBIX YpOBHEH oOpraHu3anuu,
HAIPaBJICHHBIX HA (OPMHUPOBAHHE M PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

) KOMaHIHBIA TPEHUHT
€) TUMOWJITUHT

7K) TUMCITUPUT

3) TUMCKUJIC

3. Ha kakoM ypoBHE KOMaHIHBIX MPEUMYILECTB TMOBBIMAETCS APPEKTUBHOE
B3aMMO/ICHCTBUE BCEX YICHOB KOMAH/IBI M PA3JIMYHBIX KOMaHIHBIX 00Pa30BaHMIA:
1) MEHEIKepUATbHBIN
€) JIMYHOCTHBIN
’K)OpraHu3alMOHHbIN
3) TpyINIOBOH

4. Komanza, B coCTaB KOTOPOM MOTYT BKJIFOUAThCS KaK JIMHEHHbIE PyKOBOJUTENN WU TOM-
MEHEKEPBI, TAK U PAIOBBIE CIEUAINCTHl CTPYKTYPHBIX MOAPA3AEICHUI OpraHu3alnuy —
3TO:

a) paboyast KOMaH/a

€) IPOEKTHAas KOMaH/Aa
#K)yIIpaBJIeHUECKasl KOMaHa
3) MeTakoMaHja

5. COBOKYIHOCTb TIOCJIEIOBATENbHBIX YIPABJICHYECKUX JACUCTBUH 10 MOJACPKAHUIO
«KOMaHJHOTO JyXa», YKPEIUIEHUIO B3aMMOOTHOIICHHNH W CMSTUYEHUIO KOHQIMKTHBIX
CUTYallui, MO3BOJISIONUX cPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYpPY — 3TO:

) KOMaHIHBIM TPEHUHT
€) TUMOWJITUHT

#K) TUMCIIUPUT

3) TUMCKUJIC

6. Ha xakoM ypoBHE KOMaHIHBIX PEUMYIIIECTB 00ECTIEYNBACTCS KOHIIEHTPAIINS Ha BOIPOCAX
CTPAaTErnyeCcKoro IUIAHUPOBAHUS, a TAKXKE IOBBIIIACTCS YPOBEHb YIIPABICHHUS HAa OCHOBE
BHE/IPEHMS ITPUHLMIIOB CAMOOPTaHU3ALMN ¥ CAMOKOHTPOJIS:
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1) MEHEIKEpUATbHBII
€) JTUYHOCTHBIN
“K)OpraHu3aIl[MOHHBIN
3) TpyNIoBOH

7. Komanna, 1e5pio 1eITeIbHOCTH KOTOPOU SIBJIETCS JAOCTHMIKEHHUE IIeJIe OpraHu3ally B
paMKax pa3paboTaHHOM CTpaTeTuu — ATO:
a) pabodasi KOMaHa
€) IIpOoeKTHas KOMaHJa
7K)yIIpaBJICHUECKash KOMaH/a
3) MeTaKkoOMaHJa

8. Komanna, 11eb1o 1eTeIbHOCTH KOTOPOH SBJISIETCS pealn3alisi MUCCUH U 10JITOCPOYHBIX
LeJIeld OpraHu3anuy — 3TO:
a) pabouast KOMaH/a
€) IIPOEKTHas KOMaHza
7K) yIIpaBJICHYECKash KOMaH/1a
3) MeTakoMaHza

9. COBOKYITHOCTH MOCJIEIOBATEIILHBIX JCHCTBHIA, HAPABICHHBIX HA TIOCTPOSCHUE U PA3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX JTIOCTHKEHUIO OOIINX IeJIeH U CIUIOYCHHUIO ITepCoHaa — 3TO:
A) KOMaHAHBINA TPEHUHT
€) TUMOWJIIUHT
JK)TUMCITUPUT
3) THUMCKHJIC

10. Ha xakoM ypoBHE KOMaHAHBIX IPEUMYILECTB MPOUCXOMUT peau3alus MOoTeHIraIa
JMYHOCTH KaXKIOTO YJCHA KOMAaHbI, TMOBBIIIAETCS MPOPECCHOHATHN3M, PACKPHIBAIOTCA
TaJIaHTHI
) MEHEIKepUaIbHbII
€) JTMYHOCTHBIN
sK)OpraHU3allMOHHBIN
3) TpYIIOBOM

11. Oco0yto posib B mpoliecce KOMaH1000pa30BaHMs UTPAET:
a) TpyAOBOM KOJIJIEKTUB
0) MacmiTab opraHusalnuu
B) PYKOBOJAMTEIb
r) npodcoro3

12. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB MOBbIMIAETCS APPEKTUBHOCTH
JeSITeIbHOCTH OPTraHU3alluu U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
J) MEHEKEepUaJIbHbIN
€) JTUYHOCTHBIN
7K)OpTraHNU3allMOHHBIN
3) TPYIIOBOM

13. Ponp denoseka B KOMaHJEC, KOTOpLIﬁ 3aHUMAETCS aHAIM30M CUJIBHBIX U CIIA0BIX
CTOPOH OpraHu3anuy U ICEPCIEKTHUB PbIHKA, OMPCACIIACT CTPATCTHUYCCKUC HAIPaBJICHUA
Pa3BUTHA OpTraHHU3allvui U CTPATCTUUCCKOC MAPTHEPCTBO — HA3BIBACTCA:

A) yIpaBJieHell
€) agAMUHHCTPATOp
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sK)OpraHu3aTop
3) PYKOBOAUTEIH

14. Ponp uyemoBeka B KOMaHIE, KOTOpPBIH pa3pabaTbiBaeT MEPOIPHUATHS II0
TOCTHIKEHUIO TIeTIeH, MPOSKTHPYET Bce OM3HEC-TPOIIECCHI, OpraHU3aIMOHHBIE CTPYKTYPHI,
pemiaeT 3ajayd  pa3BUTUA M MOJEPHHU3ALUHU, JTUBEPCUPHUKAIUH, MHPOEKTUPYET
B3aMIMOJICHICTBHE  MEXIy JODKHOCTSMH UM TOJpa3felieHUusIMH, pa3padaThiBacT
TEXHOJIOTMYECKUE HOPMBI U TMPaBHIIA, OMNpPENEseT Mpoleaypbl KOHTPOJS 3a HX
coOII0ICHNEM — HAa3bIBACTCSA:

1) yrIpaBJeHell

€) aJMUHHCTpATOp

sK)OpraHu3aTop

3) PYKOBOAMTEIb

15. Posb yenoBeka B KOMaHze, KOTOPbIH 00ecreunBaeT 1eATeIbHOCTh OpraHU3aluu B
pexumMe Oecriepe0oitHOro (yHKITMOHUPOBAHHMS, PEIIacT 3aa9u 00eCIIeueHUs, KOHTPOJIS U
nepepacnpeesieHus: PECypCcoOB /ISl BHITTOJIHEHUS TTOCTABJICHHBIX 3a71a4 — HA3bIBACTCS:

1) yIpaBJi€Hell

€) aJIMHHHCTPATOP

’K)OpraHu3aTop

3) PYKOBOAUTEIH

16. Ponp 4enmoBexka B KOMaHZE, KOTOpBIM HaNpaBisAeT KEJIAaHUSA, MOTUBBI, YMEHHS,
BO3MOXXKHOCTH II€pCOHAIa, OTOMPAET, PACCTABISAET, aJlalTUPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PErylupyeT KOH(MDIMKTHI MEXAYy KOJUIeTaMH W TOAYMHEHHBIMH, a TaKkKe
pacripocTpaHsier popMalibHble U HepopMaibHbIe IICHHOCTH, HOPMBI, TPAJUIIUU U PUTYAJIbI
IIOBEJICHUS — Ha3bIBACTCSA:

M) yIpaBJIeHEL

K) aAMUHHUCTPATOP

JI) OpraHu3aTop

M) PYKOBOJAMTEIb

17. B pamkax TUMOMIIMHTA Yalle BCEro NpUMEHsSIeTCs TPEHUHT, KOTOPbIe Ha3bIBAaeTCA:
1) «BEpEBOYHBIE KYPCHI»

€) «KaHaTHbIE KypChI»

%K) K(HUTOYHBIE KYpPChI»

3) «KIyOOUYHBIE KYpPCBI»

18. Meton dopmupoBaHusi KOMaH/AbI, KOTOPBIM TO3BOJISIET OMPEACTUTH OOIIHIt
YpOBEHb B3aMMOOTHOIICHUH (OJaronosyyusi) B rpymme U paHXUpPOBaTh YJICHOB IPYIMIIbI
OT KAaTEerOpUH «OTBEPraeMbIX» JIO KaTeropuM «3Be3l» (JII0AeH, MOJIb3YIOUXCs
HauOOJbIIeH MOMYISIPHOCTHIO, CUMIATHEH B TpYIIE), MOTEHUUAIbHYI CHOCOOHOCTh
YyeJloBeKa K JIMAEPCTBY — HAa3bIBACTCS:

a) counomerpuueckuit meroa Jx. Mopeno

e) meroauka KOC-2

s)Meronuka Q-copruposku b.Ctedancona

3) TecT «/[marHocTrka MeXIMYHOCTHBIX OTHOIIEeHU» T. Jlnpu

19. Metoauka, KOTopasi MO3BOJISET BBIIBUTh KOMMYHUKAaTUBHbBIE U OPTaHU3aTOPCKUE
CHOCOOHOCTH YJIEHOB I'PYIIIbI — HA3bIBACTCS:
a) counomerpuueckuii merox [Jx. Mopeno
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0) meroguka KOC-2
B) Meroaunka Q-coprupoBku b.Credancona
r) TecT «Jluarnoctuka MeXJIMYHOCTHBIX OTHOWEeHUW» T. Jlupu

20. MeTtoauka, KOTOpasi 3aKII0YaeTcsl B OINpPENEJICHUH HIECTh OCHOBHBIX TEHJIEHIUHN
MIOBE/ICHUS YEJIOBEKA B PEATbHOM TPYIITIE: 3aBUCHMOCTh, HE3aBUCUMOCTb, OOIIUTEIHHOCTD,
HEOOIUTENBFHOCTh, MPHHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHHE YYacTBOBAaTh B
TPYIIIIOBOM XU3HHM) M HM30eraHue «O0OphObD» (CTpEeMJICHHUE YHTH OT B3aUMOJICHCTBHSI,
COXPAHHUTh HEUTPATUTET B CIOPaX, KOH(IUKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

n) cormomerpuueckui meton Ix. MopeHo

e) meroguka KOC-2

sk)Metoauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEKJIMYHOCTHBIX OTHOIIEHUW» T. Jlnpu

21. Metoauka, KoTOpas IaeT BO3MOKHOCTb BBIABUTH ITOTCHLIMAIBHBIX JIMIEPOB U
JIOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHE YEJIOBEKa K OKPY)KAIOLIUM JIFOJSIM 110
21 Tpynme, cBeIeHHBIM B 8 OJIOKOB: aBTOPHTAPHBIN, STOMCTHYECKHH, arpeCCHUBHBIM,
MOJI03PUTENbHBIA, MOTYMHIEMbIH, 3aBUCUMBIN, IPYKEIIOOHBIM, albTPYMCTUUYECKUN —
Ha3bIBACTCS:

n) cormomerpuueckuit meton . MopeHo

e) meroauka KOC-2

sa)Meronuka Q-copruposku b.Credancona

3) TecT «/lmarHocTrka MEeKIIMYHOCTHBIX OTHOWEHU» T. JIupu

22 CYH_IGCT BYIOT JIM pa3JIN4na MCKAY INOHATUAMU «KOMaHJAa» U «rpynr[a»:
a) na

€) HeT

)K)BT U ITOHATUS TOXKIACCTBCHHBI

3) OTH ITOHATUA UACHTUYHBI

23. B3auMmoneiicTBe Ha OCHOBE NPOSIBIEHUS HWHHUIMATHBBI, CBOOOJBI, JOBEPUHU
XapaKTEepHO:

1) JJ1s1 KOMaHIbI

€) Ul TPYIIIbI

JK)KaK JIsl KOMaH/Ibl, TaK U TPYIIIIBI

3) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs1 TPYIIIBI

24. Hanmuuue ¢opmanpHOro  pyKOBOAMTENsS, aAMUHUCTpUpoBaHHe. CHIIbHBIN
PYKOBOJUTEIb C YETKO ONpeAEIEHHBIMHU, ICHBIMU LEISIMH — XapaKTEPHO:

1) I KOMaHIbI

€) Ul TPYIIIbI

JK)KaK ISl KOMaH/Ibl, TaK ¥ TPYIIIBI

3) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs1 TPYIIIIBI

25. [Iporiecc mpuHATHS peISHU TPOUCXOAUT HAa OCHOBE IOBEPHS U B3aUMOBBITOIBI —
XapakTepHO:

A) ISl KOMaH bl

€) JUIs TPYIIBI

JK)KaK JJIs1 KOMaH/ibl, TaK U TPYIIIBI

3) HE XapaKTEePHO KakK JIJIi KOMaH/IbI, TaK ¥ JJIsI TPYIIIIBI

29



26. [Ipolecc  KOMMYHHKAIMM, KOTOPBI MPOUCXOAUT dYepe3  (POpMaIbHOTrO
PYKOBOJUTEIIS C IOMOILBIO CITY>)KEOHOM MEepenuCKH — XapaKTepeH:

1) IJ1s KOMaHIbI

€) JUIsl TPYIIIbI

JK)KaK JJIs1 KOMaH/bl, TaK U TPYIIIbI

3) He XapaKTepHO KaK JUIst KOMaH/Ibl, TaK M JUIS TPYIIIBI

217. Crtporoe pacnpeneneHue pojiei, 00s3aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
A) JJISI KOMaH bl

€) JUIsl TPYIIIbI

*K)KaK JJIsl KOMaH[Ibl, TaK U TPYIIIIbI

3) HE XapaKTEepPHO Kak JUIsl KOMaHbl, TaK U JIJIsl TPYIIIbI

28. YyacTue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YWICHOB Ha PE3yJIbTAT, aKTHBHAS
MO3ULINS, TUYHAS OTBETCTBEHHOCTh — XapaKTEPHO:

1) JJ11 KOMaH bl

€) IS TPYIIIBI

JK)KaK JJIsI KOMaH/Ibl, TaK U TPYIIIBI

3) HE XapaKTEepPHO KakK JiIsi KOMaH/bI, TaK M JIJISl TPYTIIIbI

29. Pe3ynbrathl Tpyia — KOJJIEKTUBHBIE; 3a00Ta O pe3yIbTaTax AesATeIbHOCTH KaXKI0TO
YlleHA U KOJUICKTUBHOE TMPEOJIOJICHHE TPYAHOCTEH, CTOSIIMX Meped KOJJICKTUBOM —
XapaKkTepHO:

1) JJ1s1 KOMaH bl

€) IS TPYIIbI

JK)KaK JJIsI KOMaH/Ibl, TaK U TPYIIIBI

3) HE XapaKTepPHO KakK Il KOMaH/Ibl, TaK U IJIsl TPYIIIBI

30. Poct komnieTeH11i, HEPEPHIBHOE COBEPIIICHCTBOBAHUE, aJaITUBHOCTh, THOKOCT,
PacKpbITHE TBOPUYECKOTO MOTEHIIMAJA KaXK0Tr0 — XapaKTEPHO:

A) JJIsl KOMaH bl

€) JUIs TPYIIIBI

JK)KaK JJIs1 KOMaH/ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO Kak I KOMaH/Ibl, TaK U JJIsSl TPYIITIBI

31. [To ycroitunBOCTH — pacmaiaeTcs Mociie BBIMOIHEHUS 3aJauH, WIeHbl CBOOOIHO
MOTYT TIOKHJIATh KOJUIEKTUB — XapaKTEePHO:

1) JJIs1 KOMaHIbI

€) UL TPYIIB

sK)KaK JJIs1 KOMaH/ibl, TaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIT KOMaH/IbI, TaK ¥ JIJIsI TPYIIIIBI

32. KoMaH1HbII MEHEKMEHT IIPEATNOaraer:

A) ydyacTue pabOTHUKOB B CaMOOPTaHU3AIMM M CAMOYIIPABICHUHU, B3aUMHBIM KOHTPOJIb,
B3aUMOIIOMOIIIb W B3aMMO3aMEHSIEMOCTh, SCHOCTb OOIIMX LIEHHOCTEH U IIENeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLIYIO WHIUBUIYAJIbHYIO OTBETCTBEHHOCTH 3a
pe3ynbpTaThl TPYy/a, BCEMEPHOE pa3BUTHE U HCIIOJIB30BAHWE WHIWBHIYAIBHOTO |
TPYIIIOBOIO MOTEHIMAIOB

€) yJacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETAMH, BBITTOJIHEHHE JOJDKHOCTHBIX
WHCTPYKIUH, WHAUBUAYAIbHBIX PACHOPSHKEHUM JIMHEWHOrO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITHATA
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’K)yyacTre pabOTHUKOB B MPOIeCCe MPUHITHS YIPABIEHYECKUX PEIICHUN U KOHTPOJIE U3 UX
UCIIOJTHEHUEM,  BBINOJHEHHE  JIOJDKHOCTHBIX  WMHCTPYKLUMH,  MHIUBUIYaTbHBIX
PacoOpsLKEHUM JIMHEWMHOTO PYKOBOAUTEIS, PA3BUTHE JINYHOTO TPYAOBOIO IMOTEHIIMAA

3) yuacTHe paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3a KOJIJIEraMu, BBITIOJHEHUE JOKHOCTHBIX
MHCTPYKIUH, CaMOCTOsTEeNIbHAs IOCTAHOBKA LE€J€H M 3aJady Ha OCHOBE IPUOPUTETA
JIMYHBIX LIeJeH, pa3BUTUE TUYHOTO TPYIOBOTO MOTEHIIHANA

33. YuciieHHOCTh KOMaH/IbI 3aBUCHUT:.

) OT cieur(UKH BBIMOIHAEMBIX €10 padoT

€) OT JKEeJIaHUs PYKOBOAMUTENS

JK)OT KO3 (HUIIMEHTA TEKYUECTH KaJIpOB

3) OT CPEIHECITMCOYHON YNCICHHOCTH MPEAIPUSITHS

34. Ortan koMaHgooOpa3zoBanuss 1o J[.A. AMMPOBY, KOTOPBIM 3aKIIOYACTCS BO
B3aMMHOM WH(GOPMHUPOBAHUH U aHAIIM3E 33/1a4 — HA3bIBACTCS:

1) ajanTaius

€) rpyNnnupoBaHUE

sK)Koomeparus

3) HOPMUPOBAHUE JESATEIBHOCTU

35. Oran komaHa000pa3zoBanus no J{.A. AliupoBy, Ha KOTOPOM JOCTUTAETCS BBICILIUI
YPOBEHb COLMAIBHO-TICUXOJIOIMYECKON 3pEeNOCTH, OH OTJIMYAETCS BBICOKUM YPOBHEM
HOJrOTOBJIEHHOCTH, OPTaHU3ALMOHHBIM U IICUXOJIOIMYECKUM €IUHCTBOM, XapaKTE€PHbIM
JUTSE KOMaH bl — HA3bIBACTCS:

a) GYHKIMOHUPOBAHUE

€) IpyNIHpPOBAaHUE

sK)Koomeparus

3) HOPMHMPOBAHUE JIEATEILHOCTH

36. Ba)xHBIM MOMEHTOM MPH pactpeesieHUH PoJIeH, BISETCS TO, UTO:

I/I) YePpe3 KaKOC-TO BPEMA YHACTHUKH KOMAaH/Ibl JOJIDKHBI MCHATBHCA POJIAMHA 10 TEX I1OP, IMOKaA
KaX]IbII y4aCTHUK HE MCTIOJHUT BeCh HAOOP posieit

K) YYaCTHUKHU KOMaH/bl HU B KOEM CJIy4yae He JOJKHBI MEHITHCS POJISIMU

JI) KOMaH/THbIE POJIM PacCHpeeIIOTCs OAUH pa3

M) KaX]IbIi BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIIbHO

37. ABTOHOMHAsI TIPOM3BOJICTBEHHAS OpTaHM3ANMsS C TIOJHOW MaTepHATLHOM
OTBETCTBCHHOCTBIO 332 KOHEYHBIC PEe3YJIbTAaThl KOJUICKTUBHOTO Tpylda M HMYIIECTBO,
KOJUIEKTHBHO BJIAJICIONIAs CPEJCTBAMH IPOM3BOICTBA — HA3BIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

sK)ynapHas Opuraaa

3) Xo3pacyeTHasi Opuraaa

38. Pabora no nmpuHLIUIY CO3AaHUS KOHEYHOTO MPOAYKTa. JJoOpOBOIBLHOCTh yyacTusl.
3akperuieHne 3a Opuragoi 000pyIOBaHWSA, HWHCTPYMEHTAa H  IPOU3BOICTBEHHBIX
romaaei. CaMOCTOSATENEHOCTD B PEIICHUE Psila OPTaHW3alMOHHBIX M TEXHOJIOTHIECKUX
BONPOCOB Ha ypoBHE Opuraapl. MoOTHBamMs O TMOOIIPEHHUE COKPAILIEHHs 3aTpaT Ha
IMPON3BOACTBO U MOBBIMICHUC KAYECTBA MMPOAYKIIUU — 3THU XapaKTECPHUCTHUKU HpI/ICYI]_[I/I:

1) apTessm

€) CTaXxaHOBCKHUM Opuragam
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*K)yIapHbIM Opuragam
3) X03pacuy€THBIM OpuTragam

39. JoO6poBOJIBHOCTh  y4acTHsl.  biaronmpusiTHBIA — TICHXOJIOTMUECKHH  KJIMMaT.
CaMOKOHTpOJIb IO OTJEIbHBIM acleKTaM JESITEIbHOCTH, B TOM YHCJE PACXO/I0BAaHUE
MaTepUasoB, TPYAOBas JUCLHUIUIMHA — 3TU XapaKTEPUCTUKU IIPUCYILIN:

1) apTessm

€) CTaxaHOBCKUM OpHraaam

*K)yJapHbIM Opuragam

3) X03pacyE€THBIM Opuraaam

40. [IpuMeHeHre HOBBIX MOAXOMOB K opranusauuu Ttpyaa. O0benuHeHue B Opuramy
pabounx pazmuuHbIX mpodeccuii. [Iporecc oOydeHus: paboYNMX — 3TU XAPAKTEPUCTUKH
MPHUCYIIIN:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam
K)yZapHbIM Opuraiam
3) X03pacu€THBIM Opuraaam

Knwu: 16, 206, 3a, 42, 5a, 66, 7a, 86, 90, 106, 110, 126, 13a, 14a, 156, 160, 172, 186, 196,
208, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pedeparon

TeopeTrueckne aclieKThl KOMaHI000pa30BaHUS B OpraHU3aI[uu
Komanzaa kak 00OBEKT yrpaBieHUs

TpaauImoHHbIE METOIBI KOMaHI000pa30BaHUS

Pa3Butne komannoo6pazoBanus B Poccun

KoMmaHIHBIN MEHEHKMEHNT: HOHATHHHBIN aHAIIH3

[Tpouecc popmupoBaHusi KOMaHA

Komanansle ponu B mporiecce KOMaH1000pa3oBaHus

MeTo1bl TOCTPOEHU KOMaH/]T B OpraHu3aluu

Metoasl hopmupoBaHus KOMaH[ B opranu3anuu mo B.P. Becuuny

. Monens Mapmxeprucona-MakKenna

CoNoOARWNE

[
= O

. KoMaHgHbIIl MEHEeIKMEHT Kak MeToj CcTaOuiau3alMy IepcoHana B COBPEMEHHOM
OpraHu3aIH
12. Mogens Anuzecy U.: mocTpoeHre CUCTEMBI «ITPAaBUIIBHOT0» MEHEKMEHTA.
13. Coumomerpuueckuii meron . Mopeno
14. Meronuka KOC-2
15. /lnarnoctka MeXIMYHOCTHBIX oTHOeHUH T. Jlupu
16. TumOwiuar (team-building) kak MeToa mocTpoeHUsT KOMaH I
17. Pa3BuTHe KOMaHIHBIX 3((HEKTOB B TAMOUIIAUTE
18. OcHOBHBIC ~ TEHIEHIIMM  pa3BUTHUS  KOMAaHJHOTO  MEHEDKMEHTAa Ha  PBIHKE
YIpaBJIEHYECKOTO KOHCAITHHTA.
19. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA
20. KonnextuBHble (OpMBI OpraHu3alliu TPYJOBOH nesTensHOCcTH B Poccum: aprenw;
Opuranpl (ynapHble, CTAXaHOBCKHE, XO3pacueTHbIE).
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21. Ananu3 BOCTPEOOBAaHHOCTH TPEHHHIOB

denepanuu.

22. Poyib KOMaH/ B COBPEMEHHOM MEHEKMEHTE

Mo KOMaHJ000pa3oBaHui0 B Poccuiickoii

23. [lousiTue u 3HaAYEHUE KOMaHIHOT'O MCHCIP)KMCHTA B OpraHu3alnuun

24. Poccuiickuii ppIHOK KOMaH000pa30BaHuUs.
25. Bugpl yciyr 1mo KOMaHJ000pa30BaHUIO HA PBHIHKE YIPABICHYECKOTO KOHCAJITHHTA B

Poccun.

26. OcobenHocTH mporiecca (GOpMUPOBAHKSI KOMAH]T

27. 3HaueHne KOMAaH/JHOTO MEHEPKMEHTA B CTA0MJIM3AIMH TTIepCOHaIa

28. OcobenHnocTH nporiecca GOpMUPOBAHKS KOMAHII 1 KOMAaHIHBIX POJICH

29. KomaHHBII MEHEP)KMEHT B CUCTEME YITPABJICHUS [TEPCOHATIOM

30. KommekToBanue YIIPaBJICHYCCKUX KOMAH/: POJICBBIC ITIOAXOAbI

31. OcHOBHBIE

TCHACHINU Pa3BUTHUA

YIPABJICHYCCKOI'O KOHCAJITUHTA.
32. I/ICTOpI/IH Pa3BUTHUA KOMaHIAHOI'O MCHCI)KMCHTA.

KOMaHIHOI'O

MCHCIPKMCHTA Ha

PBIHKE

33. KonnexktuBHbIE (OpPMBI OpraHM3alMy TPYAOBOH JaesTeNbHOCTH B Poccum: aprenw;

Opurajpl (yIapHble, CTaXaHOBCKHE, X03PaCUCTHBIC).
34. AHanu3 BOCTpeOOBAaHHOCTH TPEHUHTOB

®denepauuu.

35. Posb KOMaH]T B COBPEMEHHOM MEHEIKMEHTE.

36. Poccuiickuii ppIHOK KOMaH1000pa30BaHMS.

o KoMaHJ0o00pa3oBaHuiO B Poccuiickoi

37. Buasl ycinyr mo KoMmaHao000pa3oBaHUIO, MpeajaraéMbie Ha PHIHKE YIPaBICHYECKOTO

KOHcanTuHra B Poccuu.

38.

4.3. OueHoYHbIE CPeCTBA /IJIsS IPOMEKYTOYHOH aTTeCcTAlUM.

4.3.1. TlepeyeHb KOMMNETEHIHII C YKa3aHUEM ITANOB UX (JOPMHUPOBAHNS B MpoIecce

OCBOEHHSI 00pa30BaTeIbHOH MPOrpaMMBbl.
KOMIIETEHIUi ¢ Y4eTOM ITana ux opMupoBaHus

Iloka3aTeu M KpUTepUM OLEHHUBAHUS

1.2. luctumuinHa o0ecTieunBaeT OBIIAJICHHIE CIICTYIONUMH KOMITCTCHITUSIMU:

OpraHU30BBIBATH I'PYNIIOBYIO pabOTy Ha
OCHOBE 3HaHUS NPOLECCOB IPYHNIOBOIL
JUHAMMKH ¥ IPUHINTIOB (OPMUPOBAHUS
KOMaH/Ibl 1 YMEHHE IPUMEHSTH UX Ha
MIPAaKTHKE

Kong
Kon HanmenoBanue sTana HaunmenoBanue stana ocBoeHUs
KOMIICTCHIIU N KOMIICTCHIINHU OCBOCHUA KOMIICTCHIINN
KOMIICTCHIINHN
CIOCOOHOCTH JUArHOCTHPOBATH
CriocobHOCTB BecTH ce0sl B COOTBETCTBHU (OPEIENATH) PoIeBbIe MOBHIM B
YK OC-3 ¢ TpeOGOBaHUAMH POJICBON TO3UIIUH B YK OC-3 p P
o KOMaH/ZI€ U B COOTBETCTBHUU C HUMHU
KOMaHIHOH paboTe
BBICTpaNBaTh KOMaHAHYIO padoTy
3HaHMEM OCHOB Hay4HOW OpraHU3alnuu CHOCOOHOCTH AP PEKTUBHO
TpyJia 1 HOpPMHUPOBAHMUS TPYAA, BIIaJICHUE OpraHU30BBIBATH TPYIIIOBYIO
HaBBIKAMH TIPOBE/ICHHS aHAIN3a paboT u paboTy Ha OCHOBE 3HAHUS
aHaiM3a pabounX MECT, ONTHMHU3ALNHT HPOLIECCOB IPYIIIOBON INHAMUKH U
HOPM OOCITY’>KHBaHHMS ¥ YUCIICHHOCTH, NPUHLUIIOB (popMHUpOBaHHUs
[K-5 CHIOCOOHOCTHIO 3(h(HEeKTUBHO [K-5 KOMAaHJIbl U YMEHHE IPUMEHTh UX

Ha IPAaKTHKE

33




ITan ocBoeHHUS

(ompezensaTh) posieBbie
MO3UIINK B KOMaH/IC U B
COOTBETCTBHHU C HUMHU
BBICTPAaNUBATh KOMAH/IHYIO
pabory

Ioka3zarenn Kpurepuii onenuBanus
KOMIICTCHIIUHN
OLlCHUBAHUA
HCTIONB3YyeT NPOo(PeCcCHOHATEHYTO
VK OC-3 — — BIajeeT npoheCCUOHAIBHOM TEPMUHOJIOTHIO B
CIOCOOHOCTD TEPMHUHOJIOTHCH; po(eCCHOHAIBLHOMN IEATENLHOCTH;
JIMarHOCTHPOBATh

— IPUMEHSET METOJBI JTUATHOCTHKH
KOMAaH/IHBIX POJIeH;

(bopMyIHpYeT XapaKTepUCTUKU
METOJIOB JUArHOCTUKHY KOMAaHHBIX
pouteit;

— ompenensieT GYHKIMOHAI KOMaH/IHBIX
pouiet;

HMEET YETKOE MPEICTABICHUE O
(yHKIOHAIE KOMaHTHBIX POJIeH;

IK-5 —

CHOCOOHOCTh AP PEKTUBHO
OpraHU30BHIBATH
IPYNIIOBYIO paboTy Ha
OCHOBE 3HaHHsI IPOLIECCOB
TPYIIIOBON TUHAMUKH H
MPUHIXIOB (OPMUPOBAHUS
KOMaHAbl 1 YMEHUE
MPUMEHATH UX HAa IPAKTHUKE

— HPUMCHSCT MCTO/bI KOMaHI[OO6p8.30BaHI/I$I;

IPUMEHACT METObI
KOMaH,I[OO6p8.30BaHI/I$[ Ha IPAKTHUKEC;

— NPUMEHSET Ha NPAKTHKE PUHIIUITBI
(hopMHpOBaHUS KOMaHI;

UMEET YETKOE NPEACTABIECHUE O
npUHIHMNaX GOpMUPOBAHHS KOMaH]]
U peain3yeT UX B MPAKTUUECKOH
JIESITEIBHOCTH;

— oIIpeiesieT Tkl Ipolecca
(hopMHpOBaHUS KOMaH;

UMEET YeTKOe MpejcTaBlieHue 00
sTanax (CTamausx)
KOMaHI000pa30BaHUs U peaIn3yeT
HX B JOTHYECKOM
MOCJICAOBATEIILHOCTH;

4.3.2 TunoBble OLIEHOYHBIE CPEACTBA

IlonHBIMI KOMILIEKT OIEHOYHBIX MaTCepuaJioB  IJid HpOMe)KYTOqHOﬁ aTTeCTaliluu

npezcrasieH B [Ipunoxennun 1 Paboueit mporpaMMbl JUCHUTUIMHBL.

IIxaJja oneHUBaHUA

[Tpu olileHMBaHUM PE3yNIETATOB O0YUYEHUS HCIOJIb3YeTCS YHUBEPCAIbHAS MIKAJIA OIEHOK:

100% - 90%
(oTaMuHO)

Oranbel KOMIICTCHIIUH, TPEIyCMOTPEHHbIE 00pa30BaTELHOW MPOrpaMMOH,
chopMUpOBaHBl HAa BBICOKOM ypoBHe. CBOOOJIHOE BIaJeHHE MaTepHAIIOM,
BBISIBJICHHE MEXIPEAMETHBIX CBS3€. YBEPEHHOE BIAJIEHUE IOHATHIHHBIM
anmnapaToM JUCHMILIMHBL —[IpakTUdeckue HaBBIKM IPodecCHoHaIbHON
JEATSIbHOCTH  C(DOPMHUPOBAaHbI Ha BBICOKOM ypoBHE. CrmocoOHOCTH K
CaMOCTOSITEJIbHOMY HECTAHIAPTHOMY PEIICHHIO MPAKTUUCCKUX 3a71a4

89% - 75%
(xoporo)

Oranbl KOMIIETEHIIMU, TPEIyCMOTPEHHBIE 00pa3oBaTeNbHON IMPOTrpaMMOi,

chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCIPOU3BEACHUE Y4eOHOTO
Matepuana. [IpakTuueckue HaBBIKH NPO(ecCHOHATBHON NesSTENbHOCTH B
3HAYUTENBHOU Mepe c(hOpMHPOBaHBI. [IpucyrcrByror HaBBIKU

CaMOCTOSITETIBHOIO PEIIEHNS IPAKTHYECKUX 33734 C OTAEIBHBIMH 3JIEMEHTAMHU
TBOPYECTBA.

74% - 60%
(YIOBIETBOPUTEIHHO)

Otanbl KOMIIETEHIIMH, NPEAyCMOTPEHHBIE 00pa30BaTeNbHON IMPOrpaMMOi,
chopMHpOBaHBl Ha MHHUMajlbHOM ypoBHe. Hanmuume MHHUMAaIbHO
JIOMyCTUMOTO YPOBHS B YCBOGHMHM Yy4eOHOTO Marepuaja, B T.4. B
CaMOCTOSITETIFHOM PEIICHWH TPaKTHYeCKUX 3ajad. lIpakTudeckne HaBBIKH
podecCHOHANBEHON AEATENLHOCTH C(hOPMHUPOBAHEI HE B TOJTHOM Mepe.

34



Mmenee 60% 1 Hammdue (GparMeHTapHBIX 3HAaHUK 1o gucnuipimHe. OTCyTCTBHE
(HEYOBIICTBOPUTEIHHO) (MHHUMAIBHO  JIOMYCTUMOIO  YPOBHS B CaMOCTOSTEIBHOM  PEIICHUU

Otamnsl KOMIETEHIINH, TPEAYCMOTPEHHBIE 00pa30BaTeIbHON MPOrpaMMOii, He
chopmupoBanbl. HemocTaTouHblii ypOBEHb YCBOCHUS MOHATHIHOIO amrmapaTa

MpaKTHYeCKUX  3amad.  [IlpakTudeckwe  HaBBIKH  TPO(decCHOHATBHOM
JESITeIbHOCTH He C(hOPMHUPOBAHBL.

A A

12.
13.
14.
15.
16.
17.

18.
19.
20.

Bormpocs! k 5k3aMeHy:

IlenecooOpa3HOCTh  NpUMEHEHHsI (BHEOPEHHUs) KOMAHIHOIO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3aluN

OnpeneneHne «KOMaHIHbIM MEHEIPKMEHT.

Komananbie 3 peKThI.

OcHoBHBIE (PaKTOPHI Pa3BUTHSI KOMAHIHOTO MEHEIPKMEHTA.

OnpeneneHue coAepKaHUs MOHATHS «KOMaHAA»: MOHATUHHBIM aHalnu3 TEepMHUHA
«KOMaHJa».

Kpurepuu paznuumii Mexx1y KOMaHAOW U IPYIIION

Ponp xoMaHHOM pabOTHI B TOCTHKEHUHU OOLIMX OPraHU3ALMOHHBIX PE3Y/IbTAaTOB.
®opmupoBaHue KOMaH/Ibl KaK IIPOLECC

[IpakTHueckue maru B Iporuecce KOMaHA0IOCTPOEHUs

. IlocnenoBaTenbHOCTh pa3pa60TKH ueneﬁ KOMaH/bI
. Iloaxoapl paccMaTpuBarOInC CO3JaHNEC KOMaH/I 110 UX BUJIAM U COCTAaBY: YIIPABJICHUCCKAA

KOMaH/za, pa60qaﬂ KOMaH/Jia, IPOCKTHAad KOMaHaa, METaKOMaH/1a

. @aKTOpBI, BAUAIOIINE HA pacIpeielIeHue PoJiel MEXy YHaCTHUKAMHU KOMaH/Ibl
. Pacnipenenenue komananbix poineit mo P.M. benbuny
. Pactipenenenne komanansix poneit mo T.1HO. bazapos

Mertonbl popMupoBanus koMaH B opranu3zaiuu no B.P. Becuuny (1ienu u popmsr)
Monaens Mapxepucona-MakKenna

Monens Annsecy H.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommuiekc metooB komanaoo0pazoBanus no [Ipuroxuny A.H.

. Counomerpudeckuit merox . Mopeno.
. Metoguka KOC-2. ApantupoBaHHBI BapuUaHT TECTOBOM METOAMKU Q-COPTUPOBKHU

b.Credancona.

Meronuka «BocnpusiTie HTHAUBUAOM TPYIIIBD.

Tect «/InarHocTrika MEeXIMYHOCTHBIX OTHOWIEeHU» T. JInpu u apyrue.

TumOwnauar (team-building) kak MeTox mocTpoeHus] KOMaH/I.

[ToHSTHITHBIN aHATTN3 TEPMUHA «TUMOWIITUHTY.

Hemn TumOuauHTa. 3a/1a9d TAMOMIIIMHTA.

PazButie koMaHAHBIX A()(HEKTOB B TUMOMIIIUTE: CTAAMS THMCITUPUTA U CTAJAHSI THMCKUJIC.

YpoBHHU peann3anuy KOMaHAHbIX KOMaHHBIX IPEUMYIIECTB.
TeopeTnueckre aclieKThl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanga kak 00beKT yrpaBieHHs
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4.4. MeToauyeckue MaTepPUAJIbI

[Ipouenypa oueHuBaHus pe3yabTaTOB OOYYEHHS, XapaKTEPU3YIOIIUX  ATaIlbl
(dbopMHpOBaHUST KOMIIETECHIIMNA, OCYLIECTBISIOTCS B COOTBETCTBHH ¢ llojoxeHHeM O TeKyiiem
KOHTPOJIE YCIIEBAEMOCTH U MpoMexkyTouHoi arrectauuu cryaeHToB B ®I'bOY BO PAHXul'C u
Pernamentom o OayuibHO-peHTHMHIOBOI cuctemMe B BoirorpajgckoM WHCTUTYTE YHOpaBlEHUS -
¢mmane PAHXul'C.
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5. MeTounquKne YKazaHusd 1Jisl oﬁyqaloumxcn 0 OCBOCHHIO JTUCHMIIJIMHBI
MeToauuyecKue PE€KOMEHIAUHA IO HATUCAHUIO peq)epaTOB

Pedepar sBnsiercs uHIUBUIYaTbHONW CAMOCTOSITENILHO BHITIOJHEHHON paboTOM CTyaeHTa.
Temy pedepara cTyeHT BHIOUpPAET U3 IEPEUHS TEM, PEKOMEHAYEMBIX MPENo/IaBaTeIeM, BEIyILIUM
COOTBETCTBYIOIIYI0 TUCHMIUIMHY. Pedepar, kak mNpaBuiIO, JOIDKEH COJEPXKATh CIETYyIOIINe
CTPYKTYpHBIE 371IeMeHThI: TutynbHbii TUcT Conepsxkanue Benenne OCHOBHAs 4acTh 3aKIIOUCHHUE
Cnucoxk nureparypsl [Ipunoxenus (mp1 HEOOXOAUMOCTH).

TpeboBanust k 00beMy: He Ooiiee 15 crpanut. Odpopmienue: HlpudpT Times New Roman,
12 mpudt, 1,5 wunrepBama, 1,5 cm abG3ansbiii OoTCTyN. OpPUTHHAIBHOCTH IO CHCTEME
Antumniaruat.BY3 — He Mmenee 60 mporieHTOB.

PexoMenganuu mo IJIAHUPOBAHUI0 X1 OpraHu3auuu BpEMEHH, H606X0)II/IMOF0 Ha U3YyYCHUEC
JAUCHHUIIIMHBI

CTpykTypa BpeMeHH, He00X0IUMOI0 HA U3y4YeHHUe JUCHUILIMHBI

dopma u3yyeHHs TUCLUILIHHBI Bpewms, 3aTpaunBaeMoe Ha U3ydYeHUE
IHACHAIUINHEL, %
N3yuenne nureparypsl, pPEKOMEHIOBAaHHOH B 40
y4e0HOM MporpaMme
Pemenune 3amad, npakTUYECKUX YIPAKHEHUN U 40
CHUTYallMOHHBIX TPUMEPOB
N3ydenue TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
HWroro 100

PexoMeHIaIUM M0 MOATOTOBKE K MPAKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTryeckoe (CeMUHAPCKOE) 3aHSITHE - OJIHA U3 OCHOBHBIX ()OPM OpPraHU3aIUHN y4eOHOTO
nporiecca, MPeICTaBIIoNas coOO0H KOJUICKTUBHOE OOCYXIIEHUE CTYJICHTAMU TEOPETHUYECKUX U
NPaKTUYECKUX BOIMPOCOB, PEIICHHE MPAKTUYCCKMX 3ajad I0J] PYKOBOJCTBOM IPEIOIaBaTElIs.
OCHOBHOW TIENTBI0 MPAKTHYECKOTO (CEMHUHAPCKOTO) 3aHSATHs SBJSETCS IMPOBEpPKA TIyOWHBI
IMOHUMaHHA CTYACHTOM I/I3y‘laeMOI\/JI TEMBI, yqe6H0r0 Marcepuajla U YMCHHUSA HU3JIOKUTH Cro
COJIepKaHUE SICHBIM U YETKHM SI3bIKOM, PA3BUTHE CAMOCTOSTEILHOTO MBIIUICHHUS U TBOPYECKOM
aKTUBHOCTH Yy cTyneHTa. Ha mnpakThueckux (CEeMHUHApCKUX) 3aHATUSAX MPEANONaraeTcs
paccMaTpuBaTh HauOoJiee BaXKHBIC, CYIIECTBEHHBIC, CJIOXHBIC BOIPOCHI KOTOpBIC, Haubolee
TPYAHO yCBaMBarOTCs cTyleHTaMu. [Ipu 3TOM roToBUTHCS K MPAKTUYECKOMY (CEMHUHApPCKOMY)
3aHATUIO BCETJa HYXXHO 3apaHee. [loAroToBKa K MpPaKTUYECKOMY (CEMHHApPCKOMY) 3aHSTHIO
BKIIIOUAET B ce0sl ClleqyroIee:

- 00s13aTeIbHOE O3HAKOMJICHHE C TUTAHOM 3aHSATHUS, B KOTOPOM COJIEPXKATCs OCHOBHBIE
BOIIPOCHI, BBIHOCHUMBIC Ha 00CYKICHHE;

- W3ydYeHHe KOHCIIEKTOB JICKI[HI, COOTBETCTBYIOIIMX pa3JC/iOB yueOHHKA, Y4eOHOro
ocoOus, CoIepIKaHMs PEKOMEHI0BAaHHBIX HOPMATHBHBIX MTPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHIYETCSI UX BBIYYHUTH);

- M3YYCHHUE JIONOJHHUTEIBHOW JIUTEpaTypbl IO TEME 3aHATHUS, Jeias [PH OTOM
HEOOXOIMMBIC BBIITUCKHU, KOTOPBIE MTOHAIO0ATCS TPH 00CYKJICHUU Ha CEMHHAPE;

- (opmynupoBaHKe CBOETO MHEHHS 1O KaXXIOMY BOIIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aMKCh BO3HHUKIIMX BO BPEMsSI CaMOCTOSTEIIbHOW pabOThl ¢ y4eOHHUKAMH M HAaydyHOMN
JIUTEPaTyphl BOMPOCOB, YTOOBI 3aTEM HA CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOpalleHre 3a KOHCYIbTAllMel K MPero/1aBaTelIio.
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[IpakTryeckue (CeMHHAPCKIE) 3aHATHUS BKIIOYAIOT B CE0SI M CTICIIUAILHO ITOATOTOBIICHHBIE
pedepaTsl, BRICTYIICHUS TT0 KaKON-IMOO0 CI0KHOW MIJIM 0CO00 aKTyalbHOU mpobiemMe, perieHne
3amady. Ha mpakTudeckoM (CEeMHHAPCKOM) 3aHSATHH CTYACHT IMPOSBIISIECT CBOE 3HAHUE IMPEIMETa,
KOPPEKTHPYET WH(OPMAIHUIO, TOTYYCHHYIO B IPOIIECCE JICKIIMOHHBIX ¥ BHEAYAUTOPHBIX 3aHSATHH,
dbopMupyeT ompeeNieHHbI 00pa3 B IIa3ax MperojaBarens, MoJydyaeT HABBIKM YCTHOH peuu U
KYJBTYPBI IUCKYCCHHU, HABBIKU TIPAKTUYECKOTO PEIICHUS 3a/1a4.

PexoMeHaanMu 110 M3YYEHUI0 METOAMYECKUX MAaTEPHAJIOB

Metoanueckue MaTepuabl 0 JUCILUITIIMHE T03BOJIAIOT CTYJEHTY ONTUMAIIbHBIM 00pa3oM
OpraHM30BaTh IPOLIECC H3YYECHHs JAHHOW IUCUUIUIMHBL. MeTonndyecKue Marepuanisl 110
JUCLHUIUIMHE TPU3BAaHBI MMOMOYb CTYJACHTY IMOHATH CHEIU(PHUKY H3y4yaeMoro marepuaia, a B
KOHEYHOM UTOT'€ — MAKCUMAaJIBHO IOJIHO U KAYECTBEHHO €0 OCBOUTH. B nepByro ouepep CTyACHT
JOJKEH OCO3HATh NPEAHA3HAYEHUE METOJUYECKUX MAaTEPUAIIOB: CTPYKTYPY, LU U 3agaun. s
9TOrO OH 3HAKOMUTCS C IIpeaMOyIoi, OrIaBIeHMEM METOINYECKUX MaTepUuasoB, FOBOps MHAUE,
OCYLIECTBIISICT IIEPBUYHOE 3HAKOMCTBO C HUM. B paszaene, NHOCBAIIEHHOM METOJUYECKUM
PEKOMEHJALUAM II0 HU3YyYEHUIO JUCUUIUIMHBI, INPUBOAATCS COBETHl IO IJIAHUPOBAHUIO U
OpraHu3aly  HEoOXOJMMOIro  JUIsl  W3ydeHHMs  JUCLUMIUIMHBI ~ BPEMEHH,  ONHUCAHUE
[I0CJIEZI0BATENbHOCTH AEUCTBUIN CTYAEHTA («CLIEHAPUM U3YyUEHUS TUCLHUILUIMHBDY), pEKOMEH1allun
10 paboTe ¢ IUTEPaTypoil, COBETHI IO MOArOTOBKE K 3K3aMEHY U pa3bsCHEHUS 110 MOBOAY paOOThI
C TECTOBOM CHCTEMOW Kypca M HaJ JOMAllHUMU 3aJaHUusAMU. B 11€510M JaHHBIE METOINYECKUE
PEKOMEHIANNU CIIOCOOHBI O0JIETYNTh U3yUEHHE CTYIEHTaMU JUCUUIUIMHBI U TOMOYb YCIICITHO
claTh 3K3aMeH. B pasnene, conepxkaiieM yd4eOHO-METOAMYECKHE MaTepHajbl JUCLMILIMHBI,
COJEepKaHUE IIPAKTHYECKUX 3aHATHA 10 JUCLUUIUIMHE, CJIOBAPh OCHOBHBIX TEPMHHOB
JUCLUIUINHBI.

PexomMeHaLUM 110 CAMOCTOSITE/ILHOI padoTe CTY1eHTOB

HeoTpemnieMbIM 37€MEHTOM Y4eOHOTO Tpolecca SIBISIETCS CaMOCTOSATENbHas paborta
crynenra. Ilpum camocrositenbHON paboTe IOCTUTAaeTCs KOHKPETHOE YCBOEHHE Y4YeOHOTO
Marepuana, pa3BUBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BAXHBIE U COBPEMEHHOM
HOJATOTOBKH CIEIUATUCTOB. DOPMBI CAMOCTOSITENLHOW padOThl CTYIEHTOB IO JAUCIUILIMHE:
HalMCcaHUue KOHCIIEKTOB, IMOATOTOBKAa OTBETOB K BOIpPOCAaM, HamKcaHue pedeparoB, penieHue
3ajad, uccienoBarenbekas padoTa, BBIIOJHEHHE KOHTPOIbHOM paboThI.

3amaHus A7 CaMOCTOSTENbHOM paboThl BKIIIOYAIOT B €e0S KOMIUIEKC AaHAJTMTHYECKUX
3aJJaHUi BBINOJIHEHHE, KOTOPBIX, MpEINojaracT TINATeNbHOE H3y4eHHE Hay4yHOH M yueOHOMH
JIMTECPATYPhI, IEPUOANICCKUX HSHaHHﬁ, a TaKKC 3aKOHOAATCIIbHBIX U HOPMATHBHBIX JOKYMCHTOB
npeqiaraemMelx B 1.6.4  «YueOHas  nuTeparypa M pecypcbl  MH(OPMAalMOHHO-
TEJIEeKOMMYHUKalMOHHON CEeTH "NHTepuer”, y4eOHO-METOMUECKOE oOecrnieueHne
CaMOCTOATENIFHON PabOTHl OOYYAIOUIMXCSl MO JUCHUILIMHE». 3aJaHus INPEJOCTABISIIOTCS Ha
IIPOBEPKY B IIEYaTHOM BUJIE.

PexomeHanuu no paéore ¢ IuTepaTypoi

[Ipn u3yueHum Kypca yueOHOW TUCHUIUIMHBI 0CO00€ BHHMAaHHUE CIIEyeT OOpaTUTh Ha
PEKOMEH1yEMYIO OCHOBHYIO U JIOTIOJTHUTEIbHYIO JINTEPATYPY.

BaxHbIM 371€MEHTOM MOJATOTOBKU K CEMHUHApPY SIBJISIETCS INIyOOKOe M3YYeHHE OCHOBHOM U
JOTIOTHUTEIBHON JIUTEpaTyphl, PEKOMEHJOBAaHHOM MO TeME 3aHSTHSI, a TAKKE MEPBOMCTOYHHKOB.
ITpu 5TOM NOJIE3HO MPOYUTAHHYIO JINTEPATYPY 3aKOHCIIEKTUPOBATh. KOHCIEKT 10JIKEH OTBEYATh
TpeM TpeOoBaHUSAM: OBbITh COAEpXKATeNbHbIM, IO BO3MOXKHOCTH KpaTkKUM U MPaBHIBHO
0(OPMIICHHBIM.

CopepKaTenbHBIM €r0 CIeAYyeT CUUTaTh B TOM CIIy4yae, €CJIM OH Iepe/laeT BCE OCHOBHBIE
MBICII aBTOPOB B IIEJIOCTHOM BHJI€. M3110KUTh TEKCT KPAaTKO — 3TO 3HAYUT NIE€PEIaTh COACPKAHHE
KHWUTH, CTaTbU B 3HAUMTEIbHOW Mepe CBOMMH ciioBaMu. [Ipu 3TOM ciiefyeT mpuaep:KuBaThCs
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IpaBUiIa - 3alMChIBaTh MBICIL aBTOpa PabOThI JUIIB MOCIE TOrO, KaK OHAa XOpOLIO MoHsTa. B
TaKOM CJIydae I10CTaBJIeHHas 1ielb OyneT focturnyra. LlutupoBars aBTOpOB M3ydaeMbIX padoT (c
00s3aTeNIbHOM CCBUIKOM Ha MCTOYHMK) CJIENYET B TEX Cllydasx, €CIM HaJ0 3allucChlBaTb OYEHb
Ba)XHOE ONpeEICHUE WIN MOJ0XKEHNEe, 00001IatoInil BBIBOI.

Baxno u BHemHee ohopMiieHne KOHCIIeKTa. B ero Hayane Hajo yka3aTh TeMy CeMUHapa,
JlaTy HallUCAHUs, Ha3BaHUA JIUTEPATYPHBIX HUCTOUYHUKOB, KOTOPbIE OYAyT 3aKOHCIEKTHPOBAHBI.
['myGokas camocTosTeNIbHAs paboTa HaJl HUMHU 00ECIEUUT YCIEIIHOE YCBOSHHE N3ydaeMOi
JUCLUIUINHBI.

OmHMM W3 BaXHEHIIMX CPEICTB CEPbE3HOIO  OBJIALCHHMS TEOpUEH  SBISIETCA
KOHCneKmupoeanue nepeoucnoyHuKos.

Jlst cocTaBlieHHsl KOHCIIEKTa PEKOMEHYeTCsl CHavyasa IPOYUTaTh paboTy LEIUKOM, YTOOBI
YACHUTD ee 00U CMBICI U cojepaxkanue. [Ipu 3ToM MOXKHO clienaTh HIOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIO)KEHUSX, BBIBOJAX, HAAO CTaparbCsi OTIMYAaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOT0, BBIBOJBI OT ApIYMEHTOB U J0Ka3aTeNIbCTB. ECIM €CTh HENOHATHBIE CJ10Ba, HAJ0
B SHITUKJIONEAMYECKOM CJIOBape HANTH, YTO 3TO CIOBO 0003HauUaeT. 3aKOHYMB YTeHHE (maparpada,
IJIaBbl, CTaThU ) HAJI0 331aTh ce0e BOIPOCH TaKOro poaa: B uem riaBHast Mpiciab? KakoBbl OCHOBHbIE
3BEHbBS JIOKa3zarenbCcTBa ee? UTo BhITeKaeT U3 yrBepxkaeHuil apropa? Kak sto cormacyercs ¢ tem,
YTO YK€ 3HAETE O IPOYUTAHHOM M3 IPYIHX UCTOUHUKOB?

SlcHOCTP M OTYETIIMBOCTH  BOCHPHUATHS TEKCTa 3aBUCHUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTU CTY/AEHTa, OT TEXHUKM UTEHHUS, OT HACTOWYMBOCTH, OT SPKOCTU
BOOOpaXEeHUSI, OT TEXHUKU (PUKCHPOBAHUS MPOUYNTAHHOTO, HAKOHEII, OT 3PYAMIINN — OOIIel U B
KOHKPETHO paccMaTpuBaeMoil nmpodieme.

Pe3ynbrarom nepBoHa4albHOIO YTEHHUS IOJKEH OBITH IPOCTON naan mexkcma u uemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUEHHBbIX B KHHre. Ilocie mnpenBapuTenbHOTO
03HAKOMJIEHHUS, [IPU MIOBTOPHOM YTEHUU CJIENYET 6b10€AUMb OCHOGHbBIE MbICIU AGMOPA U UX
pasBUTHE B NPOU3BEACHUHU, OOpPaTUTh BHUMaHHE Ha OOOCHOBAHME OT/AEIbHBIX IOJOXKEHUH, Ha
MeTonbsl W (QOpMBI JOKa3aTenbCcTBA, Hambosiee spKkue mnpuMepbl. B xome 3Toil paboThI
OKOHYATEIbHO OTOMpAETCs MaTepuain Ui 3allUCH WM ONPENEISICTCS €€ BHUI: MJaH, Me3UCHl,
KOHCneKm.

[Inan 3T0 KpaTKuii, mOCIeA0BaTENbHBIN MEpeUeHb OCHOBHBIX MBICIEH aBTOpa. 3aluch
IIPOYMTAHHOTO B BUJE TE3UCOB — 3HAUYUT BBIABUTH M 3aIIMCaTh OMOPHBIE MBICIU TeKcTa. Pa3Huna
MEXIy IJAHOM U TEe3UCaMM 3aKJIYaeTcs B CIEIYIOIIEM: B IJIJaHE MBICIIb Ha3bIBaeTCs (CTaBb
BCErJa BOMPOC: O YeM TrOBOpUTCH?), B Te3ucax — (opMyaupyercs — (UTO MMEHHO 00 3TOM
rOBOpPUTCS?). 3amuch OIMOPHBIX MBICIEH TeKcTa BaXHA, HO IOJHOTO TMPEACTaBIEHUS O
IPOYNTAHHOM Ha OCHOBaHMHM IOJ00HOM 3alMCH HE COCTaBUIllb. Ba)kHO OCMBICINTB, KaK aBTOp
JIOKa3bIBAa€T CBOIO MBICHIb, KaK yOeXJaeT B HCTMHHOCTH CBOUX BBIBOAOB. Tak BO3HUKaeT
KoHCcnekT. dopMa 3ammcu, Kak Mbl YK€ OTMETHIIN, YCJIOXHIETCI B 3aBUCHMOCTH OT LEJEH
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe NOCIEN0BaTENbHOE H3JIOKEHHE coaepxkanus. OCHOBY ero
COCTaBJSieT IIJIaH, TE3UChl M BBIMUCKUA. HemocTaTku KOHCHEKTUPOBAaHUS: MHOTOCIOBHE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTh CTUIMCTHUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero joruueckoi crpoiHocTH. [Ipuctynarh Kk KOHCIIEKTHPOBAHUIO
HEOO0XO/MMO TOTJa, KOIJa CIIOXKWJIMCh HAaBBIKM COCTABIICHHS 3alUCH B BHUJE Pa3BEPHYTOrO
oIpoOHOTO IJIaHa.

dopma 3anMcH NpU KOHCIEKTUPOBAHUU TpeOyeT 0coOOro BHUMAHHUS: Ba)KHO, YTOOBI
CcOOCTBEHHBIEC YTBEP)KIEHUS, PAa3MBILIUICHUS HaJ MPOUYUTAHHBIM, YETKO OTAEISUIMCH MPHU 3aIKCH.
Pa3symMHee BBIHOCUTH CBOM IOMETKM Ha IIMPOKHUE MOJIS, 3aIMCBIBATh HAa HUX JOINOJHUTEIbHbIE
CIIpaBOYHbBIE JJaHHBIE, IOMOTAIOIIIE YCBOCHUIO TEKCTA (AaTa COOBITUS, YIOMSHYTOIO aBTOpamH;
CBEJICHMS O JIMLIE, HA3BaHHOM B KHUTI€; TOUHOE COJAEp)KaHWE TEpMHHA). Ecian koHCeKTHpyeTcs
TEKCT BHYIIUTEIHLHOTO 00beMa, HE0OOXOIUMO YKa3bIBaTh CTPAHUIIbl KHUTH, KOTOPbIE OXBAaThIBAET
Ta WINA WHAs 4aCTh KOHCIIEKTA.
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Jis ynoOcTBa MONB30BaHUS CBOMMM 3allUCSIMM Ba)KHO O3arJIaBUTh KPYIHbBIE YacTH
KOHCIIEKTa, IONYEPKUBas 3a20106Kku. CleqyeT ITOMHUTh O HAa3HAYEHUM KPAaCHOM CTPOKH,
CTPEMHTBCS K YETKOM Tpaduke 3ammceil - ycTynamu, KOJOHKaMu. M3marate riaBHBIC MBICITH
aBTOpa M HX CUCTEMY apryMEHTOB - HEOOXOAMMO IPEUMYLIECTBEHHO CBOMMH CIIOBAMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAILUIO,— TaK MPOXOIUT YSICHEHHE €€ CyTH. MBICIb,
(pa3bl, MOHATHIE B KOHTEKCTE, MOT'YT IproOpecTu Ooiee NpocTpaHHOE U3jl0xKeHue B 3anucu. Ho
TEKCT OpUTHHAJAa CBEPTBHIBACTCS, U CTYIEHT, OTpadaThIBasi JIOTUYECKOE MBINUICHUE, YUUTHCS
BBIJICJIATH IJIaBHOE U 000011aTh OJHOTHUIIHbIE CYXI€HUs, 0JHOpoAHbIe (hakThl. Kpome Toro, nenas
3aMKCU CBOMMH CJIOBaMH, 000011asi, CTyJ€HT YUYUTCS MUCbMEHHOH peyH.

3HaHue o0IIel CTpaTeruy YTeHUs, TEXHUKH COCTABIICHHE IIJIaHA U TE3UCOB OIPEeNIeT U
TEXHOJIOTMIO KOHCIIEKTUPOBAHUS

e BHuMareiapbHO YMTATh TEKCT, IIOIYTHO OTMEYas HENOHATHBIE MECTA, HE3HAKOMBIC
TEPMUHBI U NIOHATUSL. Botnucamo nHa nons 3Ha4eHUE OTMEUYEHHBIX ITOHATUN.

e [lpu mepBOM 4YTEHUH TEKCTa HEOOXOAWMO COCTaBUTh €TI0 HPOCHON NJAH,
IIOCJIEZI0BATENbHBIN NIEPEYCHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NMOBTOPHOM 4YTEHHMH TEKCTa BBIACIATH CUCHIEMY OOKA3AMENbCHE OCHOBHBIX
MOJIOKEHHUH pabOTHI aBTOPA.

e 3aKII0YUTEIbHBIN ATal paboThl C TEKCTOM COCTOUT B OCMBICJICHUH PAHEE OTMEUYEHHBIX
MECT U UX KPaTKOM MOCIEA0BATEILHON 3aIIUCH.

e [Ipy KOHCIEKTUPOBAHMU HYXHO CTPEMUTBLCS 6bIPA3UML MBIC/IL AGMOPA CEOUMU
c106amu, 3TO TIOMOraeT 6osee rIy0OKOMY YCBOGHHIO TEKCTa.

e B pamkax paboTel HajJ MEPBOUCTOUYHUKOM BAXEH YMEIbIl omoop uumam.
Heo0xonnMo yunTsiBaTh, HACKOJBKO SIPKO, OPUTHHAIIBHO, CKAaTO M3JI0’KEHA MbICIb. LluTHpoBaTh
HEO0OXOUMO T€ CYXAECHMSI, Ha KOTOPbIE BIOCJIEICTBUM BO3MOYKHA CChUIKA KaK HAa aBTOPUTETHOE
W3JI0’KEHUE MHEHMSI, BBIBOJIA 110 TOMY WJIM HHOMY BOIIPOCY.

KoncnekTupoBats 11€1€c000pa3Ho He Ha OTIEJIBHOM JIMCTE, a B O0LIeH TeTpaan Ha OJHOU
crpaHune sucra. OOGOpPOTHas CTOpPOHA JIUCTa MOXKET ObITh HCIIONB30BaHA JJISI JONOJIHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JajbHelmieM. [Ipy KOHCIIEKTHMpPOBAaHMM JIMTEpaTyphl
ClleZlyeT OCTaBUTh LIMPOKUE IOJIs, YTOOBI 3amucaTh Ha HUX IUIaH KOHcrekTa. [lons Moryt ObITh
UCIIOJIb30BaHbl TAKXKE JUIS 3alIMCH CBOMX 3aMEYaHUM, JONOIHEHUM, BOIIpocoB. IIpu BeicTyIUIEHNN
Ha CEMHMHAape CTYIEHT MOXET TIOJb30BaTbCsl CBOMM KOHCIEKTOM JUI LUTHUPOBAaHUS
NIEPBOMCTOYHMKA. BCce yd4acTHMKM 3aHATHS BHUMATENBHO CIYIIAIOT BBICTYIUIEHHS TOBApHUILEH IO
rpyImIe, OTMEYaroT CIIOPHbIE WM OIIMOOYHbIE TIOJI0XKEHNS B HUX, BHOCST IOIIPABKH, IPE/ICTABIISIOT
CBOM pellIeHHs] 1 000CHOBaHMS 00CYKIAEMBIX ITPOOIIEM.

B xoH1e ceMuHapa, Korjaa npenojaBaresb 3aHATUS TOABOAUT UTOTH, CTYJEHTHI C y4ETOM
PEKOMEHIallni IPETIOJaBaTENS U BBICTYIIEHUN COKYPCHUKOB, IONOJHSAIOT UJIU UCIIPABIISIOT CBOU
KOHCIIEKTHI.
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7..YuyeOHas quTepaTypa U pecypchbl HH(POPMAIIHOHHO-TEJIeKOMMYHHUKANMOHHOI ceTn MHTepHeT

7.1.

1.

10.

OcHoBHasi IMTEpaTypa

VYrpasneHue nepcoHayioM : y4eOHUK U MPAKTUKYM I CpeHero npodeccruonanbsHoro oopasoanus / A. A.

JlutBuHIOK [ 1p.] ; mox penakuueir A.  A. JlurBuHioka. — 3-¢ u3I., mepepad. u mon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 461 c.  — (IlpodeccuonanpHas npaktuka). — ISBN 978-5-534-16151-
9. — Tekcr : onektpoHHblii // OOpazoBarenpHas mnargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B.MW. KomanmoobpazoBanue : yueOHuk musa By3oB/ B.UW. Kopauenko.— Mocksa :

WznarensctBo IOpaiit, 2023. — 291 c. — (Bricmiee o6pazoanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIi // ObpazoBarenbHas miardopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/520204 (nara
obpamenus: 18.06.2023).

Wnbun, B. A. Tlcuxonorus nuaepctsa : yueOHUK ais By3oB/ B. A. MnbuH. — MockBa : M3garenscTBo
HOpaiiT, 2023. — 311 ¢. — (Bsicmiee o6pazoBanne). — ISBN 978-5-534-01559-1. — Tekcr : 37€KTPOHHBIN
/I O6paszoBatenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (nara oOpartieHwus:
18.06.2023).

Macinosa, B. M. VmnpasieHnue nepcoHaiaoM : y4eOHUK U MPAKTUKYM JJIsl CPEIHEro MpoQecCHOHAIbHOIO

oOpazoBanus / B. M. MacnoBa. — 5-e u3j., nepepad. u non. — Mocksa : U3parensctBo FOpaiit, 2023. —
451 c. — (Ilpodeccuonanbroe obpazoBanme). — ISBN 978-5-534-15946-2. — TekcT : 2IEKTPOHHBIN //
OopasoBarenbHas miaTpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M. VYmpasneHue nepcoHaqoM : yueOHMK M NMpakTHKyM i By3oB / B. M. MacnoBa. — 5-¢
u3., nepepad. u qon. — Mocksa : M3natensctBo IOpaiit, 2023. — 451 ¢. — (Bsicuiee obpazoBaHue). —
ISBN 978-5-534-15958-5. — Texkcr : anekrponnbiii // OOpa3zoBarenbHas miatdopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/510341

JloGanoBa, T. H. MoTuBauus u CTUMYJIHPOBAHHUE TPYAOBOW JEATEIHHOCTH : YYEOHHK W MPAKTHKYM JUIs
By30B / T. H. JlobaHnoBa. — 2-e u31., nepepad. u non. — Mocksa : M3narensctBo FOpaiit, 2023. — 553 c.
— (Briciee o6pazoBanne). — ISBN 978-5-534-15806-9. — Tekct : anektponnslii / OOGpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict Mo ymnpaBJIEHUIO NEpcoHaloM : ydeOHoe mocobue ans By3oB / C. A. Baroponun [u ap.] ;
orBeTcTBeHHBIN pegakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpaszoBanme). — ISBN 978-5-534-15674-4. — Texkct : snexkrponHbd // OOpa3zoBarenbHas miatdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTHKpPU3HMCHOE yINpaBJICHUE MEepCcoOHANIOM : yueOHuK jyist By30B / A. C. BonkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo FOpaiit, 2023. — 170 c. — (Boiciee o6pazoBanue). — ISBN 978-5-
534-15236-4. — Tekcr : anexktpoHHbI // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, /I. B. CtpaTteruueckoe ynpasieHHe epcoHaIoM : yuyebHoe nocobue ais By3os / JI. B. Kpyrios,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : WUznatensctBo Opaiit, 2023. — 168 c¢. — (Bricuee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkct : asnexktpoHHbI // OOpa3zoBarenbHas miatdopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520255

Anucumos, A. HO. VYmnpasieHue nepcoHaioM opraHu3anuu : yaueOHuk s By3oB / A. 0. Anucumos, O. A.
[TaraeBa, E. I1. 'pabckas. — Mocksa : U3narensctBo FOpaiit, 2023. — 278 ¢. — (Briciee obpa3oBanue).
— ISBN 978-5-534-14305-8. — Tekcr : anexTpoHHbI // OOpa3oBarensHas muatdopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/519897

7.2.J100JTHUTEIbHAS JIUTEPaTypa

1.

Operos, 10. I'. KagpoBas monuTuka U KaJpoBoe IJIAHUPOBAHUE ;| YUSOHUK U MPaKTUKyM A By30B / FO. I'.
Opneros, B. B. I1aBnosa, A. B. [letponaBioBckas. — 3-¢ u3a., nmepepad. u gon. — Mocksa : M31arenscTBo
IOpaiit, 2023. — 575 ¢. — (Beicmee oopa3oBanne). — ISBN 978-5-534-14217-4. — TekcT : 37€KTPOHHBIN
/I O6pazoBarenpHas iatdhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHasioM. PeIHOK Tpyaa : y4eOHUK U MPAKTHUKYM JUIsl CPEAHEro MpoQecCHOHATbHOIO

obpazoBanus / E. b. flkosneBa [u np.] ; mox penakuuein E. b. SlkoBneBoil. — 2-e u31., UCHp. U JIOM. —
Mocksa : UznatensctBo FOpaiit, 2023. — 252 ¢. — (IIpodeccuonanproe obpazopanue). — ISBN 978-5-
534-14401-7. — Tekcr : osnexktpoHHbI // OOpasoBarenbHas miaardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KaapoBslii MeHEKMEHT : ydeOHOe mocobue s By30B / M. A. KoproBa. — 2-¢ usn.,
nepepad. u gorn. — Mockga : M3natensctBo HOpaiit, 2023. — 216 ¢. — (Bricmee o6pazosanue). — ISBN

978-5-534-12773-7. — Texkcr : snextpoHHbIin / ObpazoBarenbHas tuargopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/518965
Hyxuosckuii, C. B. KanpoBasi 6e30macHOCTh OpraHu3aiuy : y4eOHUK W IpakTukyM s By3oB / C. B.
JyxuoBckuit. — Mocksa : U3gatensctBo FOpaiit, 2023. — 233 ¢. — (Boicmee o6pazoBanue). — ISBN
978-5-534-16853-2. — Tekcr : anekrponHsbIii // O6pa3oBarensHas iardgopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/531893
Konecuukos, A. B. KoprnoparuBhas KynpTypa : ydeOHUK U MPaKTUKYM 1iis By30B / A. B. KonecHukoB. —
Mocksa : M3agarenscTBO FOpaiit, 2023. — 167 c¢. — (Beicmiee o6pazoBanue). — ISBN 978-5-534-02520-0.
— Tekcr : osnextponHwsii // OOpasoBarenpHas 1uiatrgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512140
MenseneBa, T. A. OcHOBBI T€OpUU YIPaBIEeHUs : Y4eOHUK M TpakTUKyM it By3oB / T. A. MeaBeneBa. —
Mocksa : M3natenbctBo FOpaiit, 2022. — 191 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-9916-7025-8.
— Tekcr : onexrtponnbii // OOpasoBarenmbHas miatgpopma IOpait [caiit]. — URL:
https://urait.ru/bcode/490341
Hukutuna, A.C. VYnpaBieHHEe UYEIOBEUSCKHUMH pPECypcaMHd B TOCYAAPCTBEHHOM W MYHHUIIUIATHHOM
ympasieHud : ydyebnoe mocodbue anst By3oB/ A. C. Hukurtmna, H.I'. UeBraeBa. — 2-¢ m3a. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Bricuiee o6pazosanue). — ISBN 978-5-534-12784-3. — Tekcr :
anekTpoHHbIN // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamenus: 20.05.2023).

7.3. HopmaTuBHBIe NPABOBbIE JOKYMEHTHI M MHASI IPaBoBasi HHGoOpMALUA

1.

Poccuiickas ®enepanus. Koncturyuusi(1993). Koncrurynus Poccuiickoit ®enepanuu [Tekct] : npunsiTa
BceHap. rosiocoBanneM 12 nek. 1993 r. / Poccuiickas @eneparust. Koncrurynus (1993).

— M.: Ilpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. I'paxxnanckuii kogekc Poccuniickoit @enepaunn. Yactu nepsas, BTopas,
TpeThs U ueTBepTas [Tekcer] : mo coct. Ha 1.04.2010 r. / Poccuiickas denepariust. 3aKOHBI.

— HoBocubupck: Cub. yaus. u3a-so, 2010. - 473 c. - (Koaekcsr. 3akonsl. Hopmsr, Berm. 20 (178)).
Poccuiickas @enepanus. 3akoHbl. TpynoBoit koaekc Poccuiickoit @enepanuu. [Tekct] : mo cocT. Ha
01.04.2015 r. / Poccuiickas ®denepanus. 3akonsl. — HoBocubupck: Cub. yHuB. uzn-so, 2015. — 473 c. —
(Komekcsl. 3akonsl. Hopmbl, Beim. 42 (258)).

7.4. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMbI

http://base.garant.ru/ - cpaBo4HO-TIOKCKOBast cucTeMa «[apaHT»

http://www.consultant.ru/ - cipaBouro-tionckoBast cucrema «Koucynprant ITimrocy
http://www.pfrf.ru/ - obunuanehsrii caiit [lencuonnoro dhouma PO
http://www.kremlin.ru/ - opurransustii caitr [pesunenta PO

http://www.cbr.ru/ - opunnansHeiii caiit L{entpansHoro Ganka Pd

Odunmanshsrii caiit ['ocynapcrsennoi [ymsr PO - duma.gov.ru

Odunmansrsrii caiit [IpaButensctea Bosrorpaickoit o6mactu - volganet.ru
OdnnmaneHenii cait [IpaButensctBa PO - mpaBuTenseTBO.pd
Oduunansherii caiit CoBetra ®eneparmu - council.gov.ru

CooNOOR~WNE

10. www.mintrud.ru (caiitr MurHCTepCcTBa Tpy/Ia U CONMMATBHOTO pasBuTus Poccuiickoii Meeparmm)
11. www.AUP.ru (AIMUHICTPATHBHO-YTIPaBIeHYECK i1 TOpTa)
12. http://www.hrm.ru (cneuuanusuposansbiii caiit 11s HR- MeHekepoB)

13. www: // ilo.ru (caiit MexayHapoIHO# OpraHH3aIuy Tpya)

14. http: // www.hrm.ru (crenmanusupoBanHblit caift 1 HR- MeHemxepoB)

15. http: // www.personal-mix.ru (saygso-TipakTHdeckuii xypHan «Ilepcoran MUKCy)
16. www: // uptp.ru (caiir sxypnana «IIpo61eMbl TEOPHH U IPAKTUKH yTIPABICHUA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OHnaitHOBEII sKypHAN «Y IPaBJICHHE IEPCOHANOM)
18. http://www.top-personal.ru/ XKypuan “Ynpapienue nepconanom”
19. http://bigc.ru/publications/other/org_culture/ Cratbu no YIPABJICHUIO IEPCOHATIOM.
20. www.ilo.ru (caitt MexayHapoaHOM OpraHU3aliy TPyaa)
21. http://www 4
hrm.ru
(cnenmanu3upoBaHHbIi caiit 1151 HR-MenemxepoB)
22. Www.uptp.ru (cait xypHana «IIpoGaeMbl TEOPUH ¥ MPAKTUKU YIIPABICHH)
23. http://www.top-personal.ru / XKypHan «YmpapieHue nepcoHaIoM»

7.5. UHble NCTOYHUKH

1.  Tpasun B. B YnpaBieHnue 4enoBe4yecKUMH pecypcaMu: yued.-ipakt. mocodue. Moxayins 4 . -127 ¢. M.
Jlemo, 2021.

2. Jlemymmna O. H. AHTHKPU3HUCHOE YIPaBJICHHE MepcoHalioM: yueO. mocodue . - 127 c.: Tabn
Bonrorpan: M3a-so BO PAHXul'C, 2022
3.  I'.. Muxaiinuna [u ap.] YpaBieHuenepcoHaaoM [IDIeKTPOHHBIH pecypcl: yuebHoe

nocooue/ 280 ¢. M.: Jlamkos u K ,2021

4.  KubanoBA.Sl. Yupasnenue nepcoHaniom opranusaiuu. Yueouuk / A.Sl. Kubanos. — M.:Mudppa-M,
2022.

5. KubanoBA.fl. MoTuBaiysi ¥ CTUMYJIMPOBAaHHE TPYIOBOW nesrenbHOCTH. YueOHuk. Cepust —Bsiciuee
oopazoBanue / A.5l. Kubanos. — M.: Uudpa-M, 2020.

6. Becnun, B.P. OcHoBrbI ynpaBienus. YueOHuk 11t OakanaBpos / B.P. Becuun. — M.: IIpocnexT,2022.
7.  YmpaBieHHe NepcOHATIOM opranuzanuu: yuyeOHuk / mox pen. A. 5. KuGanosa - 4-¢ u3n., 101.1
nmepepad. - 693, [1] c. M.: UHOPA-M, 2021


http://www.top-personal.ru/
http://bigc.ru/publications/other/org_culture/
http://www.ilo.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.uptp.ru/
http://www.top-personal.ru/

7. MaTtepuajbHO-TEXHHUYECKas1 0a3a, HH(POPMALMOHHBbIE TEXHOJOTHH, TPOrPaAMMHOE
o0ecrnieyeHne U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHHYECKOE 00ECTIeYeHNE AUCIUIUIMHBI BKIIIOYAET B CeOs:

- JISKIIMOHHBIE ayJUTOPUU, 00OPYIOBaHHBIE BUAECONPOECKIIMOHHBIM 000PYAOBAaHUEM IS
IIPE3CHTALMN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, DKPAHOM;

- TIOMEILEHHS JJIs1 IPOBEICHUS] CEMUHAPCKHUX U MPAKTUYECKUX 3aHATHH, 000pyIOBaHHbIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHA OBITh MOJAEpXkKAaHA COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBbIe cpecTBa obecreueHus: yaeOHOro mpolecca J0JKHbI BKIHOYaTh:

- IPOrpaMMBbI MPE3EHTALMOHHOMN rpaduKu;

- TEKCTOBBIE PEIAKTOPBI.

By3 obecrnieunBaeT kaxx0ro o0yJaromerocst pabounmM MecTOM B KOMIIBIOTEPHOM KJ1acce B
COOTBETCTBUH C 00BEMOM M3Y4aeMBbIX JTUCIUILINH, 00ECIIeYBAET BBIXO/ B C€Th MIHTEpHET.

MarepranbHO-TEXHHUECKOE  OOECTeYeHne JIUCHUILTUHBI  JUIsl  OOydJarommxcst ¢
OrpaHUYEHHBIMU BO3MOXHOCTSIMU 3/I0POBbsI U MHBAJIMJIOB BKJIIOUAET B ce0s ClieAyIOLIee:

- yueOHBIC ayIUTOPUH OCHAIICHBI CIICIIMATBHBIM 000py/I0OBaHUEM U y4eOHBIMU MECTAMU C
TEXHUYECKUMU CPEJICTBAMU O0Y4YEHHUs JUIsl 00yHaroIUXCcs ¢ pa3IMYHbIMU BUJJAMU OIpPaHUYEHUIN
3I0pOBbBS;

- yyeOHas ayauTOpHsi, B KOTOpOH OOYy4aroTCs CTYAEHTbl C HapylIEHHEM Ccllyxa
000py/10BaHa KOMITBIOTEPHOM TEXHUKOH, ayIMOTEXHUKOHN (aKyCTUUECKUN YCUITUTEINb U KOJIOHKH),
BUICOTEXHUKON (MYITbTUMEIUIHBIN TPOEKTOP), MyJIbTUMEIUIHHON cucTeMoi. it 00ydeHus v
C HapyLICHUSMM ClIyXa HCIOJIb3YIOTCSI MYJbTUMEAUMHBIE CPEICTBA U APYTrMe TEXHUUYECKHE
CPeACTB IS pUeMa-fiepeadn yaeOHoH HHPOPMAITUH B JOCTYITHBIX (pOpMax;

- UIg  cHa0OBHIMMIMX OOYYaOIUXCS B JIGKIHMOHHBIX M YYEOHBIX ayAHTOPHUSX
IPEIYyCMOTPEH IPOCMOTP yJaleHHbIX OOBEKTOB (HampHUMep, TEKCTa Ha JOCKe WU claijia Ha
9KpaHe) NMpH MOMOUIM BUJEOYBEINUUTENEeH sl YAAJICHHOTO IPOCMOTPa;

- JUIsl 00y4aIOUIMXCS C HAPYIICHUSIMU OTIOPHO-JBUTAaTENILHOTO aIlapaTta B JIGKLIMOHHBIX U
y4eOHBIX ayJUTOPUSAX MPETyCMOTPEHBI CIIEUAIbHO 000py10BaHble paboune MecTa;

- JUIsl KOHTAaKTHOM M CaMOCTOSITENIbHOM pabOThl HCHOJB3YeTCSl MYJIbTHUMEIUNHHBIE
KOMIUIEKCBI, JIE€KTPOHHbIE YYEOHUKH U ydyeOHbIE 1OCOOUSs, aJalTUPOBAaHHbIE K OTPaHUUYEHUSIM
3/10pOBbsI 00Y4AIOIIHXCSI.

OObyuaromuecs ¢ OrpaHUYEHHBIMHA BO3MOXHOCTSIMHU 3/10pOBbsl U MHBAJIH/IbI, B OTJINYUE OT
OCTaJIbHBIX, UMEIOT CBOU crerupuieckiue 0COOEHHOCTH BOCIIPUATHS, MepepabOTKH MaTepuana,
BBITIOJIHEHUS] TPOMEXYTOYHBIX M HUTOTOBBIX (hopM KOHTpoisi 3HaHMH. OHu oOecreyeHbl
MEYaTHBIMU U AJIEKTPOHHBIMU 00pa30BaTeNbHBIMU pecypcamu (IporpaMMbl, Y4eOHUKH, yueOHbIE
nocoOusi, MaTepuaibl i CaMOCTOSATENbHOM paboThl M T. 1.) B (popMax, aganTUPOBAHHBIX K
OTpaHUYEHUSM UX 3/I0pPOBbS U BOCTIPUATHUS HHPOPMALIUH:

JUt U1 ¢ HapyIIEHUSMH 3pEHHUS:

- B 1e4aTHOM (hopMe yBETMYEHHBIM HIPUPTOM,

- B (hOpMe IIEKTPOHHOIO JOKYMEHTA,

Jljig au1 ¢ HapyIIEHUSIMH CTyXa, ¢ HapyIIeHUSIMH OIIOPHO-JBUTaTENILHOTO arnmapara:

- B IEUaTHOH (opme,

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.
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IMpunoxenne 1

TEMA: KOMAHJIA KAK OBFBEKT VIIPABJIEHUA

3amanne 1. KOHTPOJIBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CyIIECTBYIOT JIU PA3INYHs MEXTY MOHATHAMHU «KOMaHIa» U «TPYIIIIa:
H) J1a

K) HET

JI) OTH TOHSATHUS TOXJICCTBEHHBI

M) STH MOHATHS UICHTUIHBI

B3anMozeiicTBre Ha OCHOBE MPOSBIICHUS] HHUITMATUBBI, CBOOOIbI, JOBEPUH XapaKTEPHO:
M) IS KOMaHIbl

K) IS TPYIIIbI

JI) Kak JiJIsl KOMaH[Ibl, TaK U TPYIIIIbI

M) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U ISl TPYIIIIHI

Hamuuue dopmansHoro pykoBoautens, aaMHUHHCTpupoBaHue. CHIIBHBII PYKOBOAMTENH C
YETKO OIpPEEICHHBIMU, SICHBIMU LIEIAMHU — XapaKTEePHO:

M) IS KOMaH/Ibl

K) I TPYIIIBI

JI) Kak JUIsi KOMaH/bl, TaK U TPYIIIbI

M) HE XapaKTepHO Kak JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

[Ipouiecc mnpuHATUS pEHICHUH MPOUCXOIUT HA OCHOBE JOBEpUS MU B3aUMOBBITOIBI —
XapakTepHO:

M) IS KOMaHbI

K) I TPYIIIBI

JI) Kak JUIsl KOMaHbl, TaK U TPYIIIbI

M) HE XapaKTEepPHO Kak JiJisi KOMaH/Ibl, TaK U JJIs TPYIIIbI

[Tporiecc KOMMYHHUKAllMM, KOTOPBI MPOUCXOIUT dYepe3 (POpPMaIbHOTO PYKOBOJUTENS C
MOMOIIBIO CITY’K€OHOM Mepenucku — XxapakTepeH:

M) U1l KOMaHAbI

K) JUI TPYIIIBI

JI) Kak JUIsi KOMaHbl, TaK U TPYIIIIbI

M) HE XapaKTEepHO KakK JJIs1 KOMaH[bl, TaK U JUIsl TPYIIIBI

Ctporoe pacnpeaeneHue poyieid, 00s13aHHOCTEH, TOMKHOCTEH — XapaKTepHO:
M) U1 KOMaHJIbI

K) JJIS TPYIIIbI

JI) Kak JUIsl KOMaHbl, TAaK U TPYIIIbI

M) HE€ XapaKTEpHO KaK JJIsI KOMaHIbl, TaK W JJIS TPYTIIbI

VYyactue B paboTe Ha OCHOBE HAIIEIEHHOCTH BCEX WICHOB HA Pe3yJbTaT, aKTUBHAS TO3HIIHS,
JIMYHAsi OTBETCTBEHHOCTH — XapPAKTEPHO:

M) JJISI KOMaHIbl

K) I TPYIIIBI

JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIbI

M) HE XapaKTEepHO KaK JJI1 KOMaH/bl, TaK U JUIsl TPYIIIIbI
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18. Pe3ynbTatsl Tpyaa — KOJUICKTUBHBIC, 3a00Ta O pe3ynbTaTax AEATEILHOCTH KaXKJI0TO WICHA U
KOJUICKTUBHOE TIPEOJIOJICHHE TPYIHOCTEH, CTOSIIIINX TTepeT KOJJIEKTUBOM — XapaKTEPHO:
M) I KOMaHIbI
K) JUIS TPYIIIBI
JI) Kak JUIsl KOMaHbl, TAaK U TPYIIIbI
M) HE XapaKTEepHO Kak JiJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

19. PocT KOMITETEHIHI, HEMPEPHIBHOE COBEPIIICHCTBOBAHKE, aJAITUBHOCTh, THOKOCTb, PACKPBITHE
TBOPYECKOTO MOTEHIMAIA KaXI0I0 — XapaKTEPHO:
M) IS KOMaHIbI

K) ISl TPYIIIbI
JI) Kak JUJIsl KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTepHO KaK JJI1 KOMaH/Ibl, TaK W JUIsl TPYIIIIbI

20. ITo ycTroWuMBOCTH — pacmamaercs IOCEC BBIMOJHEHUS 3a/layd, YICHBI CBOOOJHO MOTYT
MOKHJIaTh KOJUICKTUB — XapaKTEPHO:.
M) IS KOMaHbI

K) JJIA TPYIIIbI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTEepPHO Kak JJIsi KOMaH/bl, TaK U JJIsl TPYIIIIbI

3amanue 2. YCTHBIN onpoc.

8. IlemecooOpa3HOCTh mpuUMeHEHUS (BHEOPCHUS) KOMAHJIHOTO MEHEI)KMCHTa B
COBPEMEHHOM OpraHu3anun

9. OmnpeneneHne «KOMaHIHBIA MEHEPKMEHT.

10. Komangabie 3G eKThI.

11. OcHoBHBIE (haKTOPHI Pa3BUTHS KOMAHIHOTO MEHE)KMEHTA.

12. Onpenenenue coiepKaHUsl TIOHATHS «KOMaH/Aa»: TOHATUHHBIA aHAIW3 TEpMUHA
«KOMaHJa».

13. Kpurepun pa3nniuii Mex1y KOMaHION U TPYIIIION

14. Ponb xoMaHAHOHM pabOTHI B IOCTUKEHUHU OOIIMX OPraHU3AIIOHHBIX PE3YyIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHUNA KOMAH/: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN U OTAIIBI (CTAANN)

3amanne 1. KoHTpOIBHBIN TECT.

9. KomaHpa, IeTbI0 JeSTeIbHOCTH KOTOPOH SIBIITIOTCS Pa3padOTKa M pealin3alus CTPaTeruu
1 GOopMHUPOBaHUE PA3BUBAIOIIEH Cpebl — ITO:
1) pabodast KoMaHaa
€) MPOEKTHAasi KOMaH1a
JK)yIIpaBJIeHUECKass KOMaH 12
3) MeTakoMaH/aa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIFOUAThCS KaK JIMHEHHbBIE PyKOBOAUTEIN HUITH TOTI-
MEHEJDKEPBI, TaK U PSAOBBIE CIIEHUATIUCThI CTPYKTYPHBIX NOAPA3/IeICHUI OpraHnu3aiiu — 3T0:
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1) pabodast KoMaHaa

€) MPOEKTHAasi KOMaH1a
7K)yTIpaBJlIeHYECKas KOMaHa
3) MeTakoMaHjaa

11. Komanpga, nensro IedareibHOCTH KOTOPOU SABIISIETCS JOCTHXKEHUE LEIEH OpraHu3alvy B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

1) pabodas KoMaHaa

€) IIpOoeKTHas KOMaHJa

’K)yIIpaBJICHUYECKasi KOMaH/1a

3) MeTaKkoMaHJa

12. Komanpa, 1emibio AesITeIbHOCTH KOTOPOM SIBIISETCS peain3aisi MUCCHH U JOJITOCPOUHBIX
LeJield OpraHu3aluu — 3TO:

a) pabodasi KOMaHa

€) MPOEKTHAas KOMaHaa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTakoMaHzaa

13. Ponp yenoBeka B KOMaH 1€, KOTOPBIH HAIIPABISET KEJIAHHsI, MOTUBBI, YMEHHI, BO3SMOXXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTupyer, oOydaeT M MOTHUBUPYET IEpPCOHAI,
peryaupyer KOH(JIUKTBl MEXIy KOJUIETaMHU U IOJAYMHEHHBIMH, a TaKXe pPacHpOCTpaHser
dopManbHble U HEPOpMabHbIE LIEHHOCTH, HOPMbI, TPaJWLUU U PUTYyabl TOBEICHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI
0) aJMHHHUCTPATOP
1) OpraHu3aTop
P) PYKOBOIHWTEIb

14. Oran koMmaHgoo0pa3oBanus mo J[.A. AmmMpoBy, KOTOpBIM 3aK/IF0UaeTcsi BO B3aUMHOM
UH(GOPMHUPOBAHUY U aHATTU3E 3a/1a4 — Ha3bIBACTCA:

M) ajanTaius

K) IpyIIIIpOBaHUE

JI) Koonepanus

M) HOPMUPOBaHUE AESATEIbHOCTU

15.  DOran xomanpoo6OpazoBanus no J[.A. AmupoBy, Ha KOTOPOM JOCTHUIaeTCs BBICIIHIi
YPOBEHb COLMAIbHO-TICUXOJIOTHYECKON 3pENIOCTH, OH OTJIUYAETCs BBICOKUM YPOBHEM
MOJIFOTOBJIEHHOCTH, OPraHU3aLMOHHBIM U MICUXOJIOTMYECKUM E€IUHCTBOM, XapaKTEPHBIM IS
KOMaH/1bl — Ha3bIBAETCSI:

1) G YHKIIMOHUPOBAHUE

K) IpyIIIIpOBaHUE

JI) Koomepaius

M) HOPMHUPOBAHUE JEATEIBHOCTH

16.  BaxHBIM MOMEHTOM IPH PACHPECIICHUN POJICH, SIBISETCS TO, UTO:

H) Yepe3 KAKOC-TO BPEMA YYACTHUKHW KOMAHIbI JOJIKHBI MCHATHCA POJIAMH O TEX IIOP, ITOKaA
KKl y4aCTHUK HE MCTIOJHUT BeCh Ha0Op poJiei

0) YYaCTHUKM KOMaH/bl HU B KOEM CJIy4yae He JOJKHBI MEHATHCSA POJIIMHU

1) KOMaH/IHbIE POJIU PACTIPEAEIAIOTCA OJIUH pa3

P) KaXpli BEIOMpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIHHO

46



3amanue 2. YCTHBINA ONpoc.
15. dopmupoBaHue KOMaH/IbI KaK MPOIIECC
16. [IpakTHUdeckue mary B Mpoiecce KOMaHI0OCTPOSHUS
17. TlocnenoBaTenbHOCTh Pa3pabOTKHU LEIeH KOMaH/IbI
18. [Toaxoap! paccMaTpUBAIOLINE CO3aHIE KOMaH/I 110 X BUIaM M COCTaBY: yIpaBlieHUecKas
KoMaH/1a, pabodasi KOMaH/a, MPOSKTHAsE KOMaH/1a, METaKOMaH/1a
19. ®akTopsl, BIUSIONINE HA pacpeicieHUe PoJIe MEXITY yYaCTHUKAMU KOMAaH bl
20. Pacripenenenne koMmaHaHbIX pojeit mo P.M. benbuny
21. Pactipenenenne komanaabIx poseit mo T.1HO. bazapos

TEMA: METObI IIOCTPOEHUA KOMAH/ B OPT AHU3ALIU
3amanue 1. KOHTPOJIBHBIN TECT.

15. Komanpa, 1enbio JesITeIbHOCTH KOTOPOU SIBIISIOTCS pa3paboTKa U peaau3alys CTpaTeruy 1
(dbopMHpOBaHUE pa3BUBAIOLIEH CPEbl — ITO:
n) pabouas KOMaHJa

€) IPOEKTHas KOMaHAa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTakoMaHza

16.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIIOUAThCs KaK JIMHEHHbIE PyKOBOAUTENN UIIH TOII-
MEHE/IKEPHI, TAK U PAIOBbIE CIIEIUATIUCTBI CTPYKTYPHBIX MO/Ipa3/iesIeHuii OpraHu3aiuu — 3To:
u) pabouyast KOMaHJa
K) IIPOEKTHAas1 KOMaH/1a
JI) yIpaBsiieH4YecKasi KOMaH/1a
M) METaKOMaHaa

17. Komanpa, 1eibio JeSITeIbHOCTH KOTOPOH SIBISETCS AOCTHXKEHHE 1ieJel OpraHu3aluu B
pamMKax pa3padOTaHHOM cTpaTeruu — 3TO:
u) paboyast KOMaHJa

K) NIPOEKTHAasi KOMaHAa

JI) yrIpaBJjeHYECcKasi KOMaH1a

M) METaKOMaHaa

18. Komanna, nenbio 1eaTeabHOCTH KOTOPOH SBJISETCS peanu3als MUCCUU U JOITOCPOUYHBIX
1enenl opraiu3anuu — 3To:

u) paboyas KoMaHaa

K) ITPOEKTHAs1 KOMAaH/1a

JI) yripaBjeHYecKas KoMaHaa

M) METaKOMaH/a

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOMCXOIUT pean3aysl OTSHIMAIA JIHIHOCTH
Ka)XJIOTO 4iIeHa KOMaH/Ibl, TOBBIIAETCS MPO(eCcCHOHATIN3M, PACKPhIBAIOTCS TAJIaHTHI:
H) MEHEDKEPUAIbHBIN
K) JIMYHOCTHBIMN
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JI) OpraHU3aIMOHHBIN
M) rpynmnoBOH

20. Ha xakom ypoBHE KOMaH/HBIX IPEUMYILECTB 00ECIIeUNBACTCS KOHIIEHTPAIIXs Ha BOITPOCaX
CTpATErHueCcKOro MIAHWPOBAHUS, a TAK)KE MOBBIIIACTCS YPOBEHb YIPABJICHUS HA OCHOBE BHEPEHHUS
NPHUHIIMIIOB CAMOOPTaHM3aIMK ¥ CAMOKOHTPOJIS:

M) MEHEKEPUATbHBIN

K) JTUYHOCTHBIN

JI) OpraHu3alMOHHBII

M) rpynnoBoOH

21. Ha xakomM ypoBHe KOMaHIHBIX NPEUMYIIECTB MOBBIIIACTCS APPEKTUBHOE
B3aMMO/ICHCTBUE BCEX YICHOB KOMAH/IBI M PA3JIMYHBIX KOMaHIHBIX O0Pa30BaHMIA:

M) MEHEKEepUaIbHbIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

22. Ha xaxom ypoBHE KOMaHAHBIX TPEUMYILECTB MOBbIIIAETCS 3P PEKTUBHOCTD ACSITENTLHOCTH
OpraHU3ali U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHBIN

K) JTUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) TpyIIIOBOM

23. Ponrp venoBeka B KOMaHJE, KOTOPBIM 3aHUMAETCS aHAIM30M CHIBHBIX M CJa0BIX CTOPOH
OpraHM3alMy W IEPCIEKTUB DPBIHKA, ONpPEAEIAET CTPATETMYECKUE HAIpPaBICHUS DPAa3BUTHUSA
OpraHM3al1y U CTPATErN4eCKOe apTHEPCTBO — HAa3bIBAETC:

H) YIIpaBJICHEI
K) aJIMHHHCTPATOP
JI)OpraHu3aTop
M) PYKOBOJUTEIb

24. Ponp yenmoBeka B KOMaHJE, KOTOPBIH pa3pabaThiBaeT MEPOIPHITHS O JTOCTHKCHUIO IIENEH,
MPOEKTHUPYET BCe OM3HEC-TIPOLIECCHI, OPTraHU3AMOHHBIE CTPYKTYPBI, PEIIaeT 3a7aun Pa3BUTHS
U MOJIEpHM3ALUHU, TUBEPCUUKALINH, TIPOSKTUPYET B3aUMOACHCTBUE MEXKY AOJDKHOCTIMH U
NoJIpa3ielieHUusIMU, pa3padaTbiBa€T TEXHOJIOIMUECKWE HOPMbl M TpaBUiia, OIpEaesseT
IpoIeTypbl KOHTPOJIS 3@ X COOJIOEHNEM — Ha3bIBACTCSL:
H) YIIpaBJICHEI
K) aJIMHHHCTPATOP
JI) OpraHusaTop
M) PYKOBOJUTEIH

25. Pontb 4yenoBeka B KOMaHJie, KOTOPbII 00ecneunBaeT AEATeNbHOCTh OpraHU3allMi B PEXHUME
OecniepeOOHOTO  (PYHKIIMOHUPOBAHMS, pEIIaeT 3aJadyd  OOECIEYEeHHsS, KOHTPOJIS |
nepepacnpesieNeHus! peCypcoB JUIsl BHITIOJIHEHUS IOCTABICHHBIX 33/1au — HAa3bIBAETC:

M) YIIpaBIICHEI
K) aJIMHHUCTPATOP
JI) OpraHus3aTop
M) PYKOBOJUTENIH
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26. Ponb uenoBeka B KOMaH/ie, KOTOPBIM HaIpaBiiseT KeJaHUsl, MOTUBbI, YMEHHsI, BO3MOXHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTupyer, oOydaeT M MOTHBUPYET IE€PCOHAI,
peryiaupyer KOH(JIUKTBI MEXIYy KOJUIETaMH U TOJAYMHEHHBIMH, a TaKXe pPacHpOCTpaHseT
dopMmanbHble U HepopMalbHbIE LIEHHOCTH, HOPMbI, TPAJAULUU M PUTyallbl MOBEACHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yIpaBJieHell
aJIMMHUCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. UnciieHHOCTh KOMAaH/Ibl 3aBUCUT.

)

K)

1)

M)

OT crielu()MKH BBITIOIHSAEMBIX €10 PaboT

OT KEJIaHUS PYKOBOJAHUTEIS

OT KO3 (HUIIMEHTA TEKYIECTH KaIPOB

OT CPETHECITUCOYHOM YUCIICHHOCTH MPEATPUATHS

28. KoMaHIHBII MEHEIHKMEHT MPE/IIoaraer.

)

ydacTtue paOOTHHKOB B CaMOOPTaHM3AIMM M CaMOYIIPABJICHUU, B3aWMMHBIH KOHTPOJIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSIEMOCTb, SCHOCTH OOIIMX LIEHHOCTEHM U IeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYI0 MHAWBUIYaTbHYIO OTBETCTBEHHOCTD 32
pe3yabTaThl TPyAa, BCEMEPHOE pPA3BUTHUE W HCIOIB30BAHUE WHIWBHIYAIBHOTO U
TPYHIOBOTrO MOTEHIIMATIOB

ydactue pabOTHUKOB BO BHEIIHEM KOHTPOJIC 33 KOJUIETAMH, BBITIOJHEHHUE JOJKHOCTHBIX
UHCTPYKIUH, MHIUBUAYATbHBIX PACHOPSIKEHUM JHMHEWMHOTO PYKOBOIUTEINS, Pa3BUTHUE
JUYHOTO TPYAOBOTO MOTEHIINAJIA

ydacTtre pabOTHUKOB B IIPOLIECCE IPUHATHS YIIPABICHYECKUX PEIICHUN U KOHTPOJIE U3 UX
HCIIOJIHEHHUEM, BBIMIOJTHEHHE  JOJDKHOCTHBIX — MHCTPYKIIH, WHIUBHUIYaJIbHBIX
pacropspKeHU JIMHEMHOTO PYKOBOAUTEISA, PA3BUTHE JINYHOTO TPYAOBOTO IMOTEHIIMATA
y4acThe paOOTHUKOB BO BHEIITHEM KOHTPOJIE 3a KOJUIETaMHU, BHIMTOJTHEHUE TOJDKHOCTHBIX
MHCTPYKIMH, CaMOCTOsATENIbHAs IOCTAaHOBKA LEJI€H M 3aJa4y Ha OCHOBE IPUOPUTETA
JUYHBIX 1€JIeH, pa3BUTHE JIMYHOTO TPYAOBOTO IMOTEHITAAA

3anmanue 2. YCTHBIHN ompoc.

9.

10.
11.
12.

MeTtonbl popmupoBaHus KOMaH B opranu3anuu rno B.P. Becuuny (1ienu u ¢popmsr)
Mopaens Mapxepucona-MakKenna

Monens Annsecy W.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommnekc mero1oB koMannoo6pazoBanus rno [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA: METOAMKHU
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTHUBA

3amanne 1. KoHTpOIBHBIN TECT.

9.

COBOKYITHOCTb TIOCJIEIOBATENbHBIX YIIPABIEHYECKUX ICUCTBUI U TPAHCISALUS TPUHIIUIIOB
KOMaHJHOH paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YpOBHEW OpraHu3alluH,
HANPaBIEHHBIX HAa (OPMUPOBAHHE U PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

KOMaH/THbIN TPEHUHT

TUMOMJIIUHT

TUMCIUPUT

THUMCKHJIC
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K)
1)

14.

K)
1)

15.

. COBOKYITHOCTh MOCJIEIOBATENbHbBIX YIPABICHUYECKUX JACUCTBUH IO NOJIJEPKAHHUIO

«KOMAaHJHOTO J[yXa», YKPEIUICHUIO B3aMMOOTHOIICHHNA W CMSTUYCHUIO KOHQIMKTHBIX
CUTYaIIUH, TO3BOJIAIONUX CHOPMHUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYJIBTYpY — 3TO:
KOMaHIHBIH TPEHUHT

TUMOWIIUHT

TUMCIUPUT

THUMCKHUIIC

. COBOKYHHOCTB IOCICA0OBATCIIBHBIX I[GﬁCTBI/IfI, HaIpaBJICHHBIX HA ITIOCTPOCHUC U PA3BUTUC

KOMaH/I, CIIOCOOCTBYIOIIUX JOCTHXKEHUIO OOIMX LeJIed U CIUIOYEHUIO0 IepcCoHalIa — 3TO:
KOMaH/IHbI! TPEHUHT

TUMOMIIIUHT

TUMCIIUPUT

TUMCKHJIC

.B paMKax TI/IM6I/IJ'II[I/IHF8. dame BCCro NMpUMCEHACTCA TPCHUHT', KOTOPBIC HA3bIBACTCA:

«BEPEBOYHBIE KYPCHI»
«KaHATHbIE KypChD»
«HUTOYHBIE KypCBI»
«KJIyOOYHBIE KYpChI»

. Meton ¢dopMupoBaHusi KOMaHbI, KOTOPBIA IMO3BOJISIET OINpPEAETUTh OOUINIl YpOBEHb

B3aMMOOTHOIIEHUH (Onaromnosyuusi) B TpyHIe M PaHKUPOBATh YJIEHOB TIPYHIBI OT
KaTE€ropuH «OTBEPracMbIX» J0 KaTErOpUH «3Be3» (JIt0/el, NOIb3YIOLINXCS HanOobIIeH
HOMYJSPHOCTBIO, CHUMIIATUEH B TIpymne), MOTEHLUUAIbHYIO CIIOCOOHOCTh 4YeJOBEKa K
JUJEPCTBY — HA3bIBACTCS:

conuomerpruyeckuit meron x. Mopeno

metoanka KOC-2

meroauka Q-coprupoBku b.Crepancona

TeCT «JlMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Metoauka, KOTOpasi 3aKJIIOUaeTCsl B ONPEACICHUM WIECTh OCHOBHBIX TEHJEHIUN
MOBEJICHUS YeJIOBEeKa B peabHOM IpyIIe: 3aBUCMOCTb, He3aBUCUMOCTb, OOLIUTEILHOCTD,
HEOOIIUTENbHOCTh, MPHUHIATHE «OOpHOb» (AKTHBHOE CTPEMJIEHME Y4acTBOBaTh B
IpYNIOBON XM3HM) M H30eranue «OOpbOBD» (CTpeMileHHe YHTH OT B3aMMOJAEHCTBHUS,
COXpaHUTb HEUTpANUTET B CIOpax, KOHQIMKTAaX, CKJIOHHOCTb K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

conuoMerpuueckuid meton x. Mopeno

metoanka KOC-2

meroauka Q-coprupoBku b.Crepancona

TeCT «/lMarHoCTUKa MEXIIMYHOCTHBIX OTHOWEHUI» T. JIupu

Meroauka, KOTOpas 4acT BO3MOKHOCTD BBIIBUTH ITOTCHIUAIBHBIX JIMAEPOB U JOCTATOYHO
NOJpOOHO XapaKTepu3yeT OTHOILICHHE YeJIOBEKa K OKPYXAIoIUM oM 1o 21 rpynme,
CBEJICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOUCTUUECKUH, arpeCCHUBHBIHN, TIOA03PUTEIHHBIH,
MOJYHMHSEMBIH, 3aBUCUMBIH, APy ETIOOHBIH, aTbTPYUCTHUECKUI — Ha3bIBACTCA:
counomerpuyeckuit meron xx. Mopeno

metoaunka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «JlMarHoCTUKa MEKJIMYHOCTHBIX OTHOLIEHUW» T. JIupu
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16.

)

KomanHbIii MEHE)KMEHT MPEIoJaraer:

ydacThe pabOOTHHKOB B CaMOOPIaHU3allMM M CaMOYIPaBJICHUH, B3aMMHBIH KOHTPOJIb,
B3aMMOIIOMOIIF M B3aMMO3aMEHIEMOCTh, SICHOCTH OOIIMX I[IEHHOCTEH U IIEJIEH,
KOJUICKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAONTYI0 WHIUBHUIYAIbHYIO OTBETCTBEHHOCTH 32
pe3ynbTaThl TPYyla, BCEMEPHOE pPa3BUTHE U UCIIOJIB30BAHUE WHIMBHUIYAIBHOTO U
TPYIIIIOBOTO MTOTEHITUAIOB

y‘-IaCTI/Ie pa6OTHHKOB BO BHCIIHEM KOHTpOJIe 3a KOJICTaMH, BBIIIOJIHCHUEC NOJIXKHOCTHBIX
WHCTPYKIUH, WHAWBUIAYATBHBIX PACHOPSDKCHHH JMHEWHOTO PYKOBOJIUTENS, PAa3BUTHE
JUYHOTO TPYIOBOTO MOTEHIAIA

ydacThe pabOTHUKOB B IPOLIECCE IPUHSTHS YIPABICHYECKUX PELICHUH U KOHTPOJIE U3 UX
HCIOJHEHHUEM, BBITIOJIHGHHE  JIOJDKHOCTHBIX  HMHCTPYKIIHH, WHIUBUTYJIbHBIX
PacoOpsLKEHUM JIMHEWMHOTO PYKOBOAUTEISA, PA3BUTHE JIMYHOTO TPYAOBOIO IMOTEHIIMAA
y‘-IaCTI/Ie paGOTHI/IKOB BO BHCIIIHEM KOHTpOJIe 3a KOJJIEraMu, BBIIIOJTHCHUEC AOJIZKHOCTHBIX
WHCTPYKIIMH, CaMOCTOsTEIbHAs ITOCTAaHOBKA IIeJeH M 3a7ad Ha OCHOBE IPHUOPUTETA
JIMYHBIX ueﬂeﬁ, paSBI/ITI/Ie JIMIHOTI'O pr,Z[OBOFO IIOTCHIINAaJIa

3amanue 2. YCTHBINA OIpocC.

21.
22.

23.
24.
25.
26.
27.
28.
29.

Commomerpuueckuit Meton Jx. MopeHo.

Metoguka KOC-2. ApanTtupoBaHHBIH BapHaHT TECTOBOW METOAUKH Q-COPTHPOBKH
b.Credancona.

Meroauka «Bocnpusitie HTHAUBUAOM TPYIIIIBD.

Tect «/luarHocTrKa MEKIMYHOCTHBIX OTHOLIEHUIW» T. Jlupu u npyrue.

Tumounnunr (team-building) kak MeTox mocTpoeHus: KOMaHI.

[ToHATHUIHBIN aHAIM3 TEPMHUHA «TUMOWJIIHHT Y.

[enan TumOMIIMHra. 3aa4i TUMOMIIINHTA.

PazButre koMmaHaHBIX 3G(HEKTOB B TAMOMIIANIES: CTAIUs TAMCIIUPUTA U CTaAMS TUMCKUJIC.
VYpoBHU peasin3aliy KOMaHIHbIX KOMAaH/IHbIX PEUMYLIECTB.

3anmanue 3. BHUMATENBEHO MPOYNTANTE XapaKTEPUCTHKH CTAIUN peaTu3alii TAMOWIIIMHTA B
mpolecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3anusax. Kakue u3 npeacTaBieHHbIX
HIDKE XapaKTePUCTUK OTHOCATCA K CTaIUU TUMOUIIAMHTA — THMCITUPHUT, a KAKUE K CTaIUH —
THMCKHJIC?

XapaKTepI/ICTI/IKI/I craguii peajim3annuun TI/IM6I/IJ'I,[[I/IHFaZ

M) TapMOHU3AIMs OOIIEH IeJIn OpraHru3aIiH C JIMYHBIMU IEJISIMU TIEpCoHasa

H) NPUHATUE €AUHOTO KOMaHIHOTO PEIIEHUS U COTJIACOBAHUE €r0 C WIEHAMH KOMaH/IbI

0) YCUJIEHHE YCTOMYHMBOTO YYBCTBA «MbD»

M) TPUHSITHE OTBETCTBEHHOCTH 32 PE3YJIbTAT KOMaH/IblI

P) TOBBINIEHHE HEPOPMATLHOTO aBTOPUTETA PYKOBOJCTBA OpTraHU3AINHI

€) CHTYaIIMOHHBIHN MOJIXO/ K YIPaBIEHUIO U TUACPCTBY, U THOKOE U3MEHEHHE CTUJIS YIIPABICHUS
B COOTBETCTBUHU C OCOOEHHOCTSIMH 3aJ1a4, CTOSAIINX TIEpeT KOMaH 10i1

T) KOHCTPYKTHMBHOE B3aUMOJEHCTBUE U CaMOYIIPABJIEHUE BCEX YUaCTHUKOB KOMaH/IbI

y) CO3/laHH€ MOTHBAIIMM COBMECTHON JESTEIHHOCTH, OCHOBAaHHON Ha B3aWMMHOM JIOBEPUU
YJICHOB KOMAaH/IbI

() moHMMaHUe ¥ TPUHATHE WHAUBUAYATBHBIX OCOOCHHOCTEH IPYT Ipyra

X) HalEJIEHHOCTh BCEH KOMaH/Ibl HA KOHEUHBIN Pe3yJbTat

1) pa3BUTHE JOSUIBHOCTH Y MIPUBEPKEHHOCTH YYACTHUKOB KOMAH/IBI IIEJISIM OpraHU3aIliuu
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Pa3BuTHe KOMaHAHbIX
3¢ PeKToB B OpraHunsaLmm

Team Spirit YPOBHU MOAYNHEHUA ~ Team Skills

YnpaBneHueckas

KoMaHaa ?

Ton-meHemXMeHT
CpeaHun
MeHeAKMEeHT
Cneumanuctbl

: PsapgoBoi nepcoHan :

Puc. Cragum peanuzanuu TUMOUIIUHTA

3ananue 4. BHUMaTeIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI 10 KEHCY.

KEIC: «<KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: IIEPCIIEKTHUBbI BHEJIPEHU A »

KiroueBbiMU 351eMEHTaMU yIpaBiieHUsI HTHPOPMAIMOHHO-TEXHOJIOTMYECKUM 00ecTieueHuEM
I'pynner «CTAWII» sBisioTcs HeHTpanu3anys, GopMalTu3alys U KeCTKHil Gu3Hec-oaxon. Bo
BCEX MPEONPUATHIAX CO CXOXXKUMHU OW3HeC-QYHKIMSMHU, BHEIPSIOTCS €AMHBIE CHUCTEMBI U
TEXHUUYECKHE PEIICHUs], UTO MO3BOJIAET YHU(PUIIMPOBATH MPOILECCH] TOBBICUTH YIPAaBISIEMOCTh U
OTJa4y OT BJOXKEHUH B UH(POPMaLMOHHO-TEXHOJOrnYeckoe obecrnedenue [pynme. OO0
«CTAMJI-MH®OPM)» neficTByeT B paMKaX MpOTPaMMEI CTPATErHUYECKOTO Pa3BUTHS [ pyIIIIbI
«CTAWIT». BaxHbIM (haKTOPOM peai3alliy IPOrpaMMbl CTPATETHYECKOTO PA3BUTHS, a 3HAYHT
OCHOBHBIM HampapienneM pabotsl «CTAVI-MHOOPM» Ha TaHHOM 3TaIle, SBISETCS CO3IaHMe
¥ pa3BUTHE MHTETPUPOBAHHOM cucteMs! ynpasnerus (UCY) Ipymmsr «CTAWII». PykoBoacTBo
yOEXKJIEHO, UYTO pealin3alisi 3TOro MPOeKTa 00eCleunuT CTaHAAPTU3AIUI0 OWM3HEC-TIPOIECCOB U
s (deKkTUBHOE ynpaBieHHEe OM3HECOM Ha KOPHIOPATUBHOM U OTPACI€BOM YpPOBHE, a TaKKe Ha
ypoBHEe opranuzauuii I'pynnel. VHTEerpupoBaHHas cucTeMa yIpaBI€HHUS, OCHOBBIBASCH Ha
O00BEKTHBHBIX JIaHHBIX, 00E€CHIEUUT MPO3PAYHOCTh U KOHTPOJIUPYEMOCTh JIsi €€ aKIIMOHEPOB M
MeHe/KMeHTa. Takum oGpasom, pykoBoactBo OO0 «CTAMI-MH®OPM» HCIBITHIBAET
NOTPeOHOCTh M 3aMHTEPECOBAHHOCTh B NMPUMEHEHMHM TaKUX METOJOB YIPaBJIECHUS, KOTOpHIE
MO3BOJIAT CHUCTEME YIpaBieHUs OBbICTPO pearupoBaTh Ha HM3MEHEHHS YCIOBUN BHEIIHEW U
BHyTpeHHel cpeabl. [locTpoeHue Takol CUCTEMbI HEBO3MOXKHO 0€3 3(P(PEKTUBHOTO YIIPABIECHUS
MIEPCOHAIOM, KOTOPbIil, HECOMHEHHO, SIBJIIETCSI CTPATETMYECKU BaXKHBIM PECYPCOM OpPraHU3allNu,
3aJ10roM €€ yCremHoro pyHKINOHUPOBAHUS U KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CITOBaMH, MEPBOCTENEHHOI 3amaucii pykooacTsa OO0 «CTAMI-MHOOPM»
BBICTYIACT BHEIPCHHE MaKCUMaIbHO 3(P(EKTHUBHBIX CIOCOOOB BO3JICHUCTBHS Ha IMEPCOHAN C
LEJIbI0 00ECIICUCHHUS:

— C OJHOW CTOPOHBI, TIOJHOTO PACKPBITHS TPYAOBOrO MMOTEHIMANA, peaU3aluu

po(hecCHOHANLHBIX KAYeCTB U JOCTHIKEHUS BBICOKUX PE3YJIbTATOB KAXKOTO COTPYTHUKA,

— C JApYrol — €JAuHCTBA B3MVISAOB WM JEHUCTBUU COTPYAHUKOB, CIUIOYEHHOCTH U

MPUBEPKEHHOCTU OpraHu3alui, HAIEJICHHOCTH Ha JIOCTHXKEHHE JIMYHBIX H
OpPraHU3alMOHHBIX LICJIEH.

Jns pemenust 3Toi mepBocreneHHod 3amaun B 2013 roxy B AmnmapaTe ympaBieHHUs
Anekcanaputickoro ¢ummaia OO0 «CTAUJI-MHO®OPM» 66110 MPOBEJICHO HCCJICIOBAHUE
CHUCTEMBI YIPABIICHUS MEPCOHAJIOM C LIENbIO BBISBICHUS MEPCHEKTUB BHEAPEHHUS] KOMAHIHOTO
MeHekMeHTa. VcenenoBanre nmpoBOAMIOCH B HECKOJIBKO ATAIOB:

5 — JTam — aHalu3 MECTa U POJIM CUCTEMBI YIPaBJICHHS MEPCOHAIOM B OpPraHU3alMOHHON
CTPYKTyp€ CHCTEMBbl YIpaBlieHUs AIapara yHpaBieHUs AJeKcaHApUicKoro umuana
000 «CTAMI-UHOOPMy;

6 — stam — amamu3 KampoBoil momutHkE B OO0 «CTAMJI-MH®OPMp», Tak Kak OHa
pacnpocTpaHseTcs: Ha Bce ero (DUIMalibl, B TOM YUCIE U Ha AJIEKCAaHIPUUCKUHA (Prtiat.

7 - aTal — aHKETHBIN orpoc, HaINpaBJIEHHbBIN Ha BBISIBJICHHE
OJTaronpHUATHOM/HEOIArONMPUATHON CpeAbl JUIsl BHEAPCHHS KOMAaHIHOTO MEHEIKMEHTA, a
WMEHHO:

— YPOBHA COLMAIBHOIO M KYyJbTYPHOIO TBOpPUYECTBAa pPYKOBOJUTENEH U HX
HOJYMHEHHBIX

— YPOBHSI HENOCPEACTBEHHOI'O YYacTUsi B CaMOOPraHU3allMd U CAMOYIPABICHUH HX
COBMECTHOH J1€ATEIbHOCTH;
— CTENEHU B3aMHOI'0 KOHTPOJIsl, B3aMMOIIOMOILIH U B3aUMO3aMEHAEMOCTH;
— SICHOCTM OOLIuX LieJell M ILIEHHOCTEH, ONpenessioNINX MOBEACHUE KaKJI0ro 4jeHa
KOJUJIEKTHBA;
— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pE3YyJbTaTbl M BBICOKYIO 3(PPEKTUBHOCTH
paloThl, TaKk Kak BCE 3TO SBISETCS CllaraéMbIMM KOMaHJIHOTO MEHEKMEHTa B
CUCTEME YIIPABJICHUS IEPCOHAIIOM.
8 — sTanm — aHKeTHBIH OMpOC Ha OCHOBE BompocHUKa «llaromorun komMaHa000pa3oBaHMS»
A.N. TlpuroxuHa 175 UCCIEA0BaHUs COCTOSHUS YIIPABICHUYECKON CPEIb.

B xone nepBoro sTana UcCiIeI0BaHNs — aHAJIN3a OPraHU3allMOHHON CTPYKTYpPbl CUCTEMBI
yhpaBieHUs] ObLIO BBIBIEHO, YTO B CTPYKType AImapara yrpaBieHUs AJIEKCaHJIPUICKOTrO
dummana OO0 «CTAUJIT-MHOOPM» feHb OTCYTCTBYET CTPYKTYpPHOE MOApasfeNeHHe II0
BBIMOJIHEHUIO (DYHKIMHA YOpaBiIeHHs HEepcoHalIoM. JTo cBsa3aHo ¢ TeM, yto B 2010 roxmy
IOpoM30IIUIa peopraHuzaius B Amnmapare ynpasieHus Auekcanapuiickoro ¢uauaira OO0
«CTAWI-UH®OPM». B cBfi3M, ¢ UeM HEKOTOPHIE CTPYKTYpHBIC MOAPA3ICICHHS OBLIN
00BEMHEHBI, YacTh IMOJHOCTBIO YIpPAa3/JHEHA, a TaKue CTPYKTYpPHbIE MOJpa3AeNeHUsl Kak
IOpUAMYEecKas ciry0a U city>x0a ynpaBlieHUs IEPCOHATIOM M MOTHUBALIUU TPpyJa ObUIH IepeaHbl
B MouMHEHHE ronoBHOMY oducy 000 «CTAMI-MTHOOPM .

B camom Ammapare ympaBieHus AjekcaHppumiickoro dumama OO0 «CTAMII-
NH®OPM)» BBINONHSIOTCS JUIIb OTAEIbHBIE (DYHKIIUU 10 YIIPABICHUIO IEPCOHATIOM M BO3JI0KEHBI
OHM Ha CTPYKTYpHOE MOJpa3jiencHue «l'pynmna Aeaonpou3BOACTBA M KOHTPOJIb HCIOJHEHUS
nopyueHui». JlaHHO€ CTPYKTypHOE TMOJApa3/ieJIeHHe B COJNEHUCTBUU C PYKOBOJIUTEISIMHU
CTPYKTYPHBIX NOJpa3/ieleHNil (JTMHEHHbIE MEHEIKEPhI) OCYIIECTBIISIET TaKhe (PYHKIIMU KaK:

— HayMCJIEHHUe, mepepacuéT 3apabOTHOW MiaThl M NMPEMHUPOBAHUS COTPYAHUKOB Ammapara
yIpaBJICHUS;
— HauyUCJIEHHE COLMAJIbHBIX BBIMJIAT;
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— 0] PYKOBOJACTBOM YHPAaBIAIOIIEro (uinaja OpraHu3yeT U MPOBOJUT aTTECTALlMOHHBIE
MEPOIPUATHS IO OLIEHKE PE3YJIbTaTUBHOCTH TPYAA COTPYAHUKOB;
—  (opMupYIOT KaIpOBBIA pe3epB.

Crnenyer OTMETHTb, 4YTO BBIIIOJHEHME BCEX OSTHUX (YHKIMHA OCYIIECTBISETCS IO
yKa3aHHM | O/ IPUCTATBHBIM Ha30POM CITY>KOBI yIIpaBJIEHUS IEPCOHATIOM U MOTUBAIIUH TPY/Ia
ronosHoro opuca OO0 «CTAMII-MH®OPM». Bce ocTambHble (GYHKIMH 110 YHPABICHHUIO
HEpCOHAIOM B AJeKCaHIpPUICKOM (uiamrane BBINOJHAIOTCS CaMUM  YIIPaBISIONUM, €ro
3aMECTHTEISIMUA U PYKOBOAMUTEISIMUA CTPYKTYPHBIX MOIPa3/IeIeHUIl, UMEHHO Ha HUX JIOXKHUTCS BCS
TSKECTh IIOBCEAHEBHOIO yIpaBieHUs nepcoHaioM. OHu:

—  pacnpelensoT 3aJaHus;

—  COCTaBJISIOT rpaduku paboTHI;

— OpPraHM3yIOT U KOOPAMHUPYIOT TPY/ UCIIOTHUTEICH;

—  KOHTPOJIUPYIOT Kau€CTBO BBIMOJIHEHUS 3a1aHUH

—  pemaroT KOH()IUKTHBIE CUTYAIlH U T.1I.
YuuTeiBasgs M3JI0)KEHHBIE OCOOCHHOCTHM CHUCTEMBI YIPABJICHUS IEPCOHAIOM B Ammapate
ynpagnenus Anexcanapuiickoro dumana 000 «CTAMJI-MH®OPM» Gbint clienaH  BBIBOJ O
TOM, 4TO CIy»O0a ynpaBiieHUs] IEPCOHAIIOM U MOTUBALIMH TPY/A OCYILECTBIISETCS CBOU (QYHKIIUU
JMCTaHIIOHHO.

Ha BTOpOM 53Tame uccienoBaHus BBIAICHHIOCh, YTO OCHOBOM KajpoBoi noiautuku OO0

«CTAWI-UH®OPM»  sBisercs IIOCTPOEHUE  CHUCTEMBI  YIOPABIECHHUS  IEPCOHAIOM,
cTumynupytome  hdexTuBHBI  Tpyad — Kaxkaoro  paOoTHHKA, MNpeaycMaTpuBaroIen
3aMHTEPECOBAHHOCTh COTPYJIHUKOB B KOHEYHOM pe3ysbTare paboThl, KaK OTAEIbHBIX €ro
¢unmanos, Tak u Bcero OO1ECTBa.

KanpoBas momutuka OOmiecTBa BBICTpOCHA TakuM oOpa3oM, 4TOOBI OOecreuuBaTh
MaKCHMaJbHYI0 THOKOCTh OpraHu3allid, MOJJEPKUBATh CIHOCOOHOCTh HE TOJBKO OBICTPO
aIalITUPOBATHCS K BHEITHUM U BHYTPEHHHM TpaHC(POPMALUAM, HO U aKTHBHO MHUIIUHPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U POTPECCHBHBIC HHHOBALINH.

HoBble pabOOTHUKM MOIY4arOT BO3MOXHOCTh IIO3HAKOMHUTBCS C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJIOABIX CHELUATUCTOB, IPOPCOI03HOM opranu3anuu. i1 BHOBb IPUHATHIX
pabOTHUKOB  NpPOBOAWUTCA  OOydeHHWe, B  paMKax  KOTOPOTrO  PYKOBOAUTENU U
BBICOKOKBAJIM()UIIMPOBaHHbIE crienuanucTsl OOIiecTBa 3HAKOMAT HOBBIX KOJUIET C TOJIMTHUKON
OO61ecTBa, ee IEeHHOCTSIMU, CTpaTerueil pa3BUTUs, KOPIOPATUBHBIMU JTIOKYMEHTAMHU, B TOM YHUCIIE
B 00JacTW yOpaBieHUs [EPCOHAIIOM M KOPHOPATHBHOW Oe30macHOCTU. 3a MOJIOABIMU
CHeUaluCTaMi IpU MOCTYIUIEHUH Ha pabOoTy 3aKpeIUIsiOTCS HAaCTaBHUKU, KOTOPBIE MOMOTAaOT
OpraHu30BaTh JESATEIbHOCTh B COOTBETCTBUU C KOPIOPATHUBHBIMH TPEOOBAHUSAMH, MOIYUUTH
HEOoOXOIUMbIE 3HAHMS W HaBbIKU. B IIeMsX COBEpIIEHCTBOBAHUS PAOOTHI MO MMOBBIIIEHUIO
KBATM(PUKAIMA U OOyYeHHIO MepCOoHajda IIUPOKO MPONAraHIUPYIOTCS M HCHOJB3YIOTCA
TEXHOJIOTHH TUCTAHIIMOHHOTO 00YYEeHMsI U YIPaBIE€HUS 3HAHUSMU.

Ha TperbeM »sTanme mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BbIOOpOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJAUTENN Ammapara yrnpasieHus AJlekcaHapHiickoro ¢unnana
000 «CTAWI-MHO®OPM» (YnpaBIsiomiuii, ero 3aMecTHTEIH H PYKOBOJMTEIH CTPYKTYPHBIX
noapasnenenuil) B konudectBe 31 pecrnoHneHTa. BBIOOPOUYHYIO COBOKYMHOCTH COCTaBHIIN
PYKOBOAMTENH, IOTOMY, KAK UMEHHO UM H30 JHS B JIEHb MIPUXOAUTCS OCYIIECTBIATh (QYHKIUU IO
YIPaBIEHUIO IEPCOHAIOM.

Jlnist mpoBeIeHus OIIpoca PECHOH/ICHTOB OblUIa pa3paboTaHa aHKeTa, KOTopasi BKJIIOYaia B
ce0st 24 Bompoca, HaIllpaBIICHHBIX Ha BBISIBIIEHUE COCTOSHUS (DaKTOPOB, KOTOPBIE SBIISTFOTCS 3aJI0TOM
JUIsl YCIIEIIHOTO BHEIPEHMSI KOMaHIHOTO MEHEKMEHTA!

6) YpOBHS COLMATBHOTO U KYJIBTYPHOT'O TBOPYECTBA PYKOBOAUTENCH U HX MMOTYNHEHHBIX;

7) YpOBHS HEMOCPEICTBEHHOIO YYacTHS B CaMOOpPraHW3allMd M CaMOYIPAaBICHHU HX
COBMECTHOM JIEATCILHOCTH;

8) creneHu B3aMMHOTO KOHTPOJIS, B3aUMOIIOMOIIM ¥ B3aUMO3aMEHIEMOCTH;

54



9) sicHOoCTH OOWmMX WeNed M LEHHOCTEH, ONMPEACIIOINX IIOBEJCHUE KaKIOro 4iIeHa
KOJUICKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl H BHICOKYIO 3P (PEeKTUBHOCTH pabOThI, TaK
Kak Bc€ BbllIenepedncIcHHOE SBISETCS ClIaraéMblMM KOMAaHJHOTO MEHEIKMEHTa B
CUCTEME YIIPABJICHUS [IEPCOHAIOM.

HeoOxonuMo  OTMETUTb, YTO  aHKETUPOBAaHME PYKOBOAMTENEH  CTPYKTYpPHBIX
NOZpa3JCIICHU, KOTOPbIE HAXOAATCA B IOAYMHEHUHU TJABHOTO WHIKEHEPA U TEPPUTOPUAIIBHO
ylaneHel OT oduca Amnmapara ynpableHUs AJeKCaHIpUHCKOro ¢uiauana, TPOBOIUIOCH
JUCTAaHIIMOHHO IYTEM pPAcChUIKM aHKeT ¢ nomoupto cuctemsl «JIYKHET» (mynbTucepBHCHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIUM ~ KPUTEPUEM  COCTOSIHMS ~ (PAKTOPOB  BHEAPEHHS  KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHUS, CY)KICHUS, OLICHKH, pa3jiesiseMble 0oJiee 4YeM MOJIOBUHOMN
PECIIOHJEHTOB.

AHanu3 SMOUPUYECKUX JTAHHBIX [TO3BOJIWII BBISIBUTD CIEAYIOUIHE (DAKThI:

Ha Bompoc «Yem, mo Bamemy MHEHHIO, IPEMMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukn Ouinana npu BHIIOTHEHUN CBOMX JOJDKHOCTHBIX 00SI3aHHOCTEH?»

D 0OMKHOCTHBIMU UHCTPYKLIMAMUN

OcHoBHOI

OcHoBHoM DyKasaHNUAMM HENOCpPeaCTBEHHOro pykoBoaUTeNs U AOIMKHOCTHbIMU

OggioBHOI

©
S B cobCTBEHHBIMM npencraBneHnsamMn o TOM, Kak crneflyeT BbINOoNHATb

CBQOU-0093aHHOCTI.

OBHOM

OceioBHOM

D 3aTpyaHAIOCH OTBETUTL

@
o
T
&
Q
-3
o
[}
CH!

OgHoBHOM

OcHoBHOI

OcHoBHOM

Pykosoautenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO y4acTHsI CAMOOPTaHU3AIMH U CAMOYIIPABIICHUS B
COBMECTHOM JeSITEITbHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOUIEHHWH MpeodaalaloT Cpeau COTPYAHUKOB
Oununana?y, peCrOHICHTH OTBETHIIN TaK, KaK MPEICTaBICHO Ha PUCYHKE 9.

OcHosHoM npeobnaaaloT OTHOLEHNS
o e B3a/MONOMOLLM 1 NOAAEPMKN
)
3 3 o Dyallle BCero Kaablil 3aHumaeTcst
E g o CBOUM [erniom
T
g o BrpeobnafaloT HanpshkeHHbIE,
25 o HENPUSABHEHHBIE OTHOLLIEHNS
cQ o
© B HepeaKo BO3HUKAKT CCOpb,
OcHoawoi KOHMMUKTHbIE CUTyaLum
OcHoBHoM
Oenoanon D3aTpyAHAICh OTBETUTb

PykoBogutenu

Puc. 9. VPOBGHL B3aUMHOI'O KOHTPOJISA, B3AUMOIIOMOIIIN U B3aUMO3aMCHACMOCTH CPEAU COTPYIHUKOB.

Ha Bompoc, «Kak Bbl cunraere, pasfenstoT JU COTPYAHUKM LENM W LEHHOCTH BaIIEro
OPEANPUSITUS?», OTBETHI PECIIOHJCHTOB PACIIPEACIIHIINCH CIEAYIOINM 00pa3oM:
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D aa, pasgenstoT

OcHoBHoW
L)

=
Oé-loauoﬁ
3

Dckopee Aa, Yem HeT

B HeT, He pasgensioT

<]
Oaloauoﬁ
]

=]
o

OgyioBHOM
o

B 3aTpyaHACL OTBETUTL

T

=
Oéwsuoﬁ

=1

2
OgtHoBHOMN

OcHoBHOM
PykoBogutenu

Puc. 9. YpoBeHb SCHOCTH U pa3fesiieMOCTH OOIIMX IETeH U IIECHHOCTEH.

Ha Bompoc «Kak o00buHO Bbl pearupyere Ha WHUIMATHBBI, J€JIOBBIC IPEIJIOKEHUS
COTPYAHUKOB?» OBUIH AaHBI CICAYIOIINE OTBETHL:

D NposaBna MHTEpecC 1 nogaepXxveato Bce

OcHOBHOM nonesHoe Ana gena

OcHoBHoW
DunHorga nposaBnan NHTEpPEC U oKasbiBato

NOAAEPKKY

OcHoBHoOM

B co3garo BUANMOCTb TOro, YTO UHULMaTMBa
nogaepXxneaeTcd, HO He peanuayto

OcHoBHo

OcHoBHoW
B nHMunaTUBY NpakTU4eckn He nogaepxusaro

OcHoBHoOM

OLEHTHOE COOTHOLIEHUNE

OcHosHo# D 3aTPyAHSAIOCH OTBETUTL

np

PykoBogutenu

Puc. 10. Peakuust pykoBoIuTENECH Ha HMHUIIMATHBBI M MTPEIOKEHUS COTPYIHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxonmst COTpyIHHUKH CO CBOMMU WHHUITMATUBAMHU, JIEJIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIN IaHbI CJICIYIOIINE OTBETHI:

DyacTo

o

o

PEnKo

OcHoBHoM

B@3aTpyaHACL OTBETUTL

OcHoBHoM

NpPoOUeHTHOe
COOTHOLWEeHUe

OcHogHoM

OcHogHoM

OcHogHoM

PykoBogutenu

Puc. 10. YpoBeHb TBOPYECKOI aKTUBHOCTHU U MPOSIBICHNS MHUIIMATHBBI COTPYIHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 6omnpine Bcero MemaeT dQPeKkTuBHOM padoTe
nepcoHasna?y ObUIH MOTyYeHbI OTBETHI, KOTOPHIE TIPEICTABIICHBI B AHarpaMMe Ha pucynke 11.

56



OcHoBHOM
QCHOBHOWM
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@cHoBHOM -
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GCHOBHOWM
OCHOBHOW | ‘

OcHoBHOM

ob6bem pyTHHOM paboTbl

V3NWLLHYS GymaxHas paboTa

B MHOXeCTBO COrnacoBaHUi NMpu peLLeHn NPoCTbIX
BOMPOCOB

B HeYeTKo!
coTpyAH

Tb pacnpegeneHus obsisaHHoOCTEN Mexay
hkamu otaena

Q

Dcnaboe yicnonb3oBaHve COBPEMEHHbIX TEXHOMOrUN

DHe6J‘IaF0'IpVIﬂTHbIe MEXINYHOCTHbIE OTHOLLEHUA B
Be

B oTcyTCTEME B3aMMOMNOMOLLM CPEAM COTPYAHUKOB

D gpyroe

PykoBoauTtenun

Puc.11. Ilpuaunsl, Mematoniue 3QPeKTUBHON paboTe mepcoHana.

Ha YCTBCPTOM OITall€ — PYKOBOAUTCIISIM AnnapaTa YHpaBJICHUA AHCKcaHﬂpHﬁCKOFO

dumana 000 «CTANIJI-MHOOPM)» GbII0 TIPELIokKeHO OTBETHTh Ha BONpOocHUK «IlaTonornn
KoMaHaooOpa3zoBanus» 1Mo A.M. [IpuroxuHy, KOTOpPBIM MO YOEKICHHIO aBTOpa CIETYeT
npeajiaraTh PyKOBOJUTESIM B XOJ€ OPraHU3AallMOHHOW JIMarHOCTHKM B TEX CIy4asx, KOrjaa
HEO0OXOUMO HCCIIEI0BAaTh COCTOSIHUE YIIPABICHUYECKON CPEJIbI.

Opnako Ilpuroxun A.M. mpeaynpexpaer, yTo MOdy4deHHass WHGOpMaIus, MOMKET

BbI3BaTh CapKa3M, HaNpsHKEHHE, a MHOIAa U O0OCTPEHHE OTHOIIEHUN MEXAY PYKOBOACTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, IPEK/E BCETrO, C TEM, UTO €CTh PYKOBOJIUTEIHN, KOTOPHIE COBCEM HE
OIIacaroTCsl YBUETh KaKoe-IMO0 HeOIaromorydyue B CBOCH cpefie, OHU CTPEMSTCS ero 00HAKUTh
U 1a)ke 000CTPUTH, C TEM UYTOOBI AKTUBU3UPOBATH MOMCK MX PEIICHUS.

11.

12.

13.

14.
15.

16.

17.

18.

19.

20.

Ilamonoeuu komanooobpazosanus no Ilpueoxcuny:
«[Taccaxuppl aBTOOyCa»: KaKJOMY BaXKHO TOJIBKO J0€XaTh /10 CBOEH OCTAHOBKHU, U HUKOT'O
HE BOJIHYIOT ITPOOJIEMBI BOTUTEIS.
«Mbl U OH»: OCO3HaHHE IOAYMHEHHBIMU IIIyOOKHUX pA3IWYUil MHTEPECOB CBOUX H
PYKOBOAMTEIIS.
«OauH Ha ToJe, OCTalIbHbIE Ha TPUOYHAX»: pPYKOBOAWTENb paboTaeT 3a BceX,
NOYMHEHHbIE HAOII0Jat0T, N3PEJIKa XJIOMAIOT U KOMMEHTUPYIOT.
«Kaxplif HeceT cBoil ueMozaH, HO 6e3 pydek»: Oosblast Harpy3ka 0e3 MpaB U PecypCoB.
«XOp COJHMCTOBY: CUJIbHBIE IPOPECCUOHATBI, HO HE «CIIEThI» MEXAY COOOMN, HE CKIIOHHBI
K COBMECTHOU pabore.
«CeprieHTapuif  €IMHOMBILIUIEHHUKOB»: paboTaloT B OO0IIEeM Jiene Npu  OCTPOi
KOH(IMKTHOCTU MEX1y COOO0M.
«YBaxaiiTe MeHsl, O€31eIbHUKH, MONIOOUTE MEHS, TYMHIIbI!»: PYKOBOJIUTENb YHM)KAET
CBOMX MTOJTYMHEHHBIX, HO TPeOyeT BHICOKOM JIOSTIBHOCTHU K ce0e, TMUYHOM NPEeTaHHOCTH.
«['po3HBIIl OTell W HamyraHHble JAETH»: pPYKOBOJHUTEIb HACTOHYMBO BKIJIIOYAET
NOJYMHEHHBIX B 0OmIe(UpPMEHHBIE pENICHUs, PacHpaBisICh C KaXIbIM 3a OIIHOKH,
HEyJa4yH, OTUIOLITHOCTH.
«MHOr0 YMHBIX, MaJIO B3POCIIBIX»: CHEIUATUCTBI BBICOKOTO KJIacca BO IJ1aBE ¢ CUIbHBIM
PYKOBOJUTENEM H30€raioT MNPHUHATUS Ha ce0sl OTBETCTBEHHOCTH IIHMPE HX TNPSMBIX
00s13aHHOCTEH, YKJIOHSIOTCS OT MHUIMATHUB 0 PEelIeHUsIM 00111e()uPMEHHOTO YPOBHS, BO
BCEM NoJarasich Ha nujaepa. JInbo on cam cunraet: "OHU MOJOALBI, HO 3/1eCh MHE BUIHEe".
«HeratuBHast cenmekuus». PpPyKOBOAMTENb HAMEPEHHO MOAOMpAaeT 3aMeCTHTENeH,
HAYaJIbHUKOB CIYX0 ¢ ypOBHEM MHTEJUIEKTa, MPO(pECCHOHATN3MA 3aBEJOMO HIXKE CBOETO.
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BD"Maccaxvpbl aBTOGYCa"

OcHoBHo
D"Mb! 1 oH"

OcHoBHOW "
W B"0OauH B none, ocTtasnbHble Ha TpubyHax"
=
5 OcHosHoit 11 | B"Kaxablil HeceT CBOIA YemoaaH, Ho 6e3 pyuek”
3
go ) D"Xop conuctos"

)ICHOBHOMU

= " o "
8 D"CepneHTapuii €4UHOMBILLNEHHVKOB'
Q OcHogHoii {] . . "
s B"YBaxanTe MeHsi, 6e3aenbHUKK, nonobute mMeHs, Tynuub!
o
EOcuosuoﬁ { D"lpo3HbIN OTew W HanyraHHble aeTtu"
T
g D"MHOro yMHbIX, Mano B3pocrbIx"

[o]
[+]
g— Pykosogutenu B"HeratvBHas cenekuus”

Puc.12. [IpencraBneHus pyKOBOJUTENICH O CUCTEME YIIPABIICHMUSI.

Bonpocs! 1o kelicy:

5. Ha ocHoBe mnpeacraBieHHOro B Kelice aHajJIM3a MECTa U POJIM CHCTEMbI YIPABICHUS
MEPCOHAJIOM B OpraHU3alMOHHON CTPYKTYpE CHCTEMBI yIMpaBlIeHHs] Armapara
ynpasieHns  Anekcamgpuiickoro  dmmama 000  «CTAMJI-MH®OPM»  cuenaiite
OIICHOYHBIC CYXICHHUS 00 3(PPEKTUBHOCTH TaKOW OpraHHU3AIMH CHCTEMBI YIIPABICHHUS
nepcoHasiom. Cpenaiite BbIBOABI M apryMmMeHTHpyiTe ux. Ilpemnoxure cBo€ BuaeHue
OpraHu3alMi  CUCTEMbl  YOpPABJICHHS  TEpPCOHAIOM sl  Ammapara  yIpaBieHUs
Anekcanaputickoro ¢mmana OO0 «CTAWI-UH®OPM» 1 B niesiom it 000 «CTAUJI-
NHDOPM».

6. Ha ocHOBe mpeacTaBICHHOrO B Kelice omucaHusl KajapoBoi monutuku B OO0 «CTAWII-
NH®OPM» caenaiite BBIBOABI IO IOBOAY YCIEIIHOCTH €€ pean3alii ¢ yYeTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHCTeMa YIpaBieHus mnepcoHasioM. CrenaiTe BBIBOABI U
aprymeHTupyirte ux. Ha ocHOBe onucarenbHbIX XapaKTepUCTUK KaapoBod nmoautuku OO0
«CTAMJI-MH®OPM)» onpefenute eé THUIL.

7. HWcxons w3 mpeAcTaBIEeHHBIX JAaHHBIX B JHarpaMMax Keica, ciaenaiiTe aHainu3 U BBIBOJBI IO
COCTOSIHHIO CJIEIYIOIIUX CJIaraeMbIX KOMaHIHOTO MEHEIP)KMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIbTYPHOT'O TBOPYECTBA PYKOBOJIUTENEH U UX MOJUMHEHHBIX;

— YpOBEHb CAaMOOPTaHU3ALUH U CAMOYIIPABICHUH UX COBMECTHOU JI€ATEIBbHOCTH;

— CTENEHb B3aUMHOTO KOHTPOJISI, B3aUMOIIOMOIIIM U B3aUMO3aMEHSAEMOCTH;

— SCHOCTb OOIMUX TIIeJied W IIEHHOCTEH, OMpENEeSIONUX TOBEJACHHE KaXKJIOTO YJieHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YyJIbTATHI M BHICOKYIO 9(P(PEKTUBHOCTH pabOTHI.

8. CdopmynupyiiTe oOmUH BBIBOJ O BO3MOXXHOCTH BHEJPEHUS KOMaHIHOTO MECHEKMCHTA B
Arnmapate ynpapnenus Anekcanapuiickoro dumnana 000 «CTAMI-UHOOPM»y. Kakue na
Bam B3 MeponpusiTist HEOOXOIMMO pealn30BaTh PyKOBOJACTBY AmmnapaTa yHpaBJiIeHHUs
Anekcanapuiickoro ¢uiauansa s YCHENIHOTO0 BHEAPEHHUS KOMAHIHOTO MEHEIKMEHTa M
MOCTPOCHHUS CUCTEMbI YIPABICHHS Ha OCHOBE KOMaHIHOM paboThl? OOocHyiiTe cBOM
HPEeTI0KEHUSL.

TEMA: PABBUTUE KOMAHIHOI'O MEHEJX)KMEHTA B POCCU

3ananue 1. KOHTpONIBHBII TECT.
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6. [IpuMeHeHne HOBBIX TIOJIXO0/IOB K OpraHu3anuu Tpyaa. O0beauHeHue B Opuraay pabounx
pasnuuHbIxX npodeccuit. [Iporecc oOydeHust paboInxX — AT XapaKTEPUCTUKH TIPUCYIIH:

H) apTelIsiM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHBIM Opuragam

M) X03pacu€THBIM OpHragam

7. J1oOpoBOJIBHOCTH yuyacTHsl. braronpustHbli ncuxosnornyeckuii knumar. CaMOKOHTPOIIb
[0 OTAEIBHBIM acCleKTaM JESATEIbHOCTH, B TOM YHCJE pAacXOJOBAHHUE MAaTEpUaJIOB,
TPYZAOBas IUCLUIUINHA — 3TU XapaKTEPUCTUKU IPUCYIIIH:

H) apTelisiM

K) CTaxaHOBCKHM Opuraaam

JI) yIapHBIM OpUragam

M) X03pac4€THBIM OpHUragam

8. ABTOHOMHasi  TPOWM3BOJACTBEHHAs  OpraHU3alMss C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 3a KOHEUHBIE Pe3yJbTaThl KOJUIEKTHBHOTO TpyAda M HMYILIECTBO,
KOJUIEKTUBHO BJIaJICIONIAs CPEJCTBAMH MPOU3BOACTBA — HA3bIBACTCA:

H) apTeb

K) CTaXxaHOBCKas Opuraaa

JI) ynapHasi Opuraaa

M) X03pacyeTHas Opuraaa

9. Pabora mO NPUHIMITY CO3/aHUS KOHEYHOTO MpOoAyKTa. JlOOpOBONBHOCTH Y4YacCTHS.
3akperuieHue 3a Opuranod oOOpyJIOBaHHUS, HWHCTPYMEHTA W IPOU3BOACTBEHHBIX
wionianeid. CaMoCTOSTENBHOCTh B PEUICHHE Psifa OpraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuraisl. MoTuBauus O MOOUIPEHUE COKpAIIeHMs 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIMICHUE KAUYECTBA MPOAYKIIUN — 3T XaPaKTEPUCTUKH MTPUCYIIIH

H) apTensaM

K) CTaXaHOBCKUM OpHTaiaM

JI) yIapHbIM OpHuTraiam

M) X03pac4E€THBIM Opuragam

10. Ba)xHbIM MOMEHTOM IIPHU PaCIPEACIICHUH POJIEH, SBIISIETCS TO, YTO:

€) uepe3 Kakoe-TO BpeMsl YYaCTHUKHA KOMaH/bl JOJKHBI MEHATHCS POJIIMHU JI0 T€X MOP, OKa
KKl yYaCTHUK HE MCIIOJTHUT BeCh HAOOp poieit

T) YYaCTHUKHW KOMAaHABI HU B KOCM CJIydac HEC JOJIP)KHBI MCHATHCA POJISIMHA

Y) KOMaHIHBIE POJIK PaCHpeEA0TCS OJJUH pa3

() kax1b1i1 BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIBHO

3anmanue 2. YCTHBIN ompoc.

8. OcCHOBHBIE  TEHJEHIUH  Pa3BUTUSA  KOMAHIHOTO  MEHEIKMEHTa Ha  pBIHKE
YIPaBIEHYECKOIO0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHIHOTO MEHEIKMEHTA.

10. KomnektuBHbIe (HOPMBI OpraHU3allUM TPYAOBOHW NesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03pACUETHBIE).

11. AHanu3 BoOCTpeOOBaHHOCTM TPEHHHIOB IO KoMaHaooOpa3oBaHHio B Poccuiickoit
denepanuu.

12. Ponb KOMaH]T B COBPEMEHHOM MEHEKMEHTE.
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13. Poccuiickuil ppIHOK KOMaH/1000pa30BaHMs.
14. Buasr yciyr mo KOMaHA000pa30BaHUIO, MpeajaracéMbple Ha PHIHKE YMPaBICHYECKOTO
KoHcanTuHra B Poccun.

UTOI'OBBIA TECT IO JUCIUILINHE

1. KomaHpa, 11eNbI0 IeATEIbHOCTH KOTOPOU SIBJIAIOTCS pa3padoTKa M peau3alysi CTpaTeruu U
dbopMupoBaHUEe pa3BUBAIOLIEH CPEbl — 3TO:
a) pabodasi KOMaHa
€) IIpOoeKTHas KOMaHJa
K)yTpaBJiIeHYecKas KOMaHa
3) MeTaKkoMaHJa

2.COBOKYITHOCTh MOCIIEIOBATENbHBIX YIPABIECHYECKUX ACHCTBUNA M TPAHCISIUS IPUHIUIIOB

KOMaHAHOH pabOoThl Ha BCHO THNyOMHY CTPYKTYpPHBIX YpOBHEH oOpraHu3anuu,
HAIPaBJICHHBIX HA (OPMHUPOBAHHE M PA3BUTHE Yy COTPYJHUKOB HABBIKOB KOMaHIHOU
paboThI — 3TO:

H) KOMaHIHBINA TPEHUHT

0) TUMOWJITUHT

1) THMCIIMPUT

P) TUMCKUIIC

3. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBbIMAeTCs 3QPEeKTUBHOE B3aUMOCIHCTBIE
BCEX YWICHOB KOMaH/bl U Pa3JIMUYHBIX KOMAaHIHBIX 00pa30BaHMIA:
H) MEHeKEepUaIbHbIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHBIN
P) I'pyNIoBoi

4.KomaHJa, B COCTaB KOTOPOW MOTYT BKJIFOUATHCS KaK JTUHEHWHBIE PYKOBOJIUTEIN WM TOT-
MEHEJKEPBI, TaK U PSAIOBBIE CIIELIUATIUCTHI CTPYKTYPHBIX NOAPA3AEICHUN OpraHu3aluy —
3TO:
H) pabodas KoMaHIa
0) NPOEKTHAsA KOMaHAA
) yIpaBjieHuYecKasi KOMaH/1a
P) MeTakomMaHaa

5. COBOKYMHOCTh TOCJEIOBAaTENIbHBIX YIPABICHUYECKUX JCUCTBUH MO MOAJEPKAHUIO
«KOMaHJIHOTO JyXa», YKPEIUICHHIO B3aWMOOTHOIIEHUH W CMSITYEHUIO0 KOH(DIMKTHBIX
CUTYallui, MO3BOJISIONUX cPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYpPY — 3TO:

H) KOMaHJHbIN TPEHUHT
0) TUMOUJITUHT

1) THMCIIUPUT

P) TUMCKUIIC

6. Ha xakoM ypoBHE KOMaH/JHBIX MPEUMYIIECTB 00ECIIeUNBACTCS KOHIIEHTPAIUS Ha BOIIPOCAX
CTPAaTErnyeCcKoro IUIAHUPOBAHUS, a TAKXKE IOBBIIIACTCS YPOBEHb YIIPABICHHUS HAa OCHOBE
BHE/IPEHMS ITPUHLMIIOB CAMOOPTaHU3ALMN ¥ CAMOKOHTPOJIS:
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H) MEHEKEPUaTbHbIN
0) JUYHOCTHBIN

1) OpraHu3alMOHHBIN
P) rpynmoBou

7.Komanpa, 1enbio JESTeIbHOCTH KOTOPOM SBIISIETCS AOCTUXKEHUE II€JIe OpraHu3aluui B
paMKax pa3paboTaHHOM CTpaTeTuu — ATO:
H) paboyas KoMaH/1a
0) IIPOEKTHas KOMaHJa
1) yIpaBjeHUYecKasi KOMaH/1a
P) MeTakoMaH/1a

8.Komanja, 1esipto AeATeNbHOCTH KOTOPOH SBJISIETCS peaiu3alsi MUCCUM U JJOJATOCPOUYHBIX
LeJIeld OpraHu3anuy — 3TO:
H) paboyas KoOMaH/1a
0) IIPOEKTHas KOMaHza
1) yIpaBJIeHYECKasi KOMaH/1a
P) MeTakoMaHja

9. COBOKYITHOCTB TIOCIICAOBATEIBHBIX JICHCTBUHN, HAITPABICHHBIX HAa MMOCTPOCHHUE U PA3BHUTHE
KOMaH]I, CIOCOOCTBYIONIUX JTIOCTHKEHUIO OOIINX IeJIeH U CIUIOYCHHUIO ITepCoHaa — 3TO:
H) KOMaH/IHbII TPEHUHT
0) TUMOMJIIUHT
) TAMCIIUPUT
P) TUMCKUJIC

10. Ha kakoM YypOBHE KOMAHJHBIX IPEUMYIIECTB MPOUCXOIUT pealn3alisl IMOTEHIHAaNa
JMYHOCTH KaXKIOTO YJICHA KOMAaHbI, TMOBBIIIAETCS MPOPECCHOHATHN3M, PACKPHIBAIOTCS
TaJIaHTHI

H) MEHEeI)KEepUaIbHBIN
0) JUYHOCTHBIN

1) OpraHu3aluOHHBIN
P) rpyIIIOBOM

11. Ocobyto poiib B mpoliecce KOMaH1000pa30BaHMsI UTPAET:
1) TPYJIOBOW KOJUIEKTHB
€) Maciutad opraHuzanuu
7K)PYKOBOIMTEIH
3) npodcoro3

12. Ha kakoMm ypoBHE KOMaHIHBIX TPEUMYIIIECTB MOBBITIAeTCS 3PPEKTUBHOCTD JACATSILHOCTH
OpraHU3aIMN | CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
H) MEHEKEPUaTbHbBIN
0) JUYHOCTHBIN
) OpraHu3alMOHHBINI

P) rpyYIIIOBOM

13. Ponb yenoBeka B KOMaH/e, KOTOPBI 3aHUMAETCsl aHAJIM30M CHIIBHBIX U CIa0bIX CTOPOH
OpraHM3ally U MEPCIEKTUB PBIHKA, ONIPEEISIET CTPATETNYECKUE HAPABICHUS Pa3BUTHS
OpraHM3aly U CTPaTErHuecKoe NapTHEPCTBO — HAa3bIBAETCH:

H) yIpaBJeHel
0) aJIMHHHCTPATOP

61



1) OpraHu3aTop
P) PYKOBOAUTEH

14. Ponp 4enoBeka B KOMaHJE, KOTOPBIM pa3padaTbiBacT MEpONPHUATHS MO JOCTHKCHHIO
Heneil, MpOeKTUpyeT Bce OM3HEC-TPOIECChl, OPraHMW3alUOHHBIE CTPYKTYpBI, peliaeTt
3aJaud Pa3BUTHS U MOJEPHM3AINH, AUBEPCU(UKALNU, MPOSKTUPYET B3aHUMOJCHCTBHE
MEXy JOJDKHOCTSMH M TOJPa3/IeICHUsIMH, pa3padaThIBaeT TEXHOJIOTUYECKHE HOPMBI U
IpaBuJIa, ONPeNEsseT MPOLEeTypbl KOHTPOJIS 32 UX COOMIOACHUEM — Ha3bIBACTCS:

H) yIpaBJieHEI]

0) aAMUHHUCTPATOP

1) OpraHnu3aTop

P) PYKOBOJMTENb

15. Ponb yenoBeka B KOMaH 1€, KOTOPBIH 00€CIIEUNBACT ACATEIEHOCTh OPraHU3aIUU B PEKIME
Oecriepe0oiiHOrO0 (YHKIIMOHMPOBAHUSA, peIlaeT 3ajauyd Oo0ecledyeHusi, KOHTPOJIs H
nepepacnpezieseHust pecypcoB JUIsl BHIIOIHEHUS TOCTABICHHbIX 33/]a4 — HAa3bIBAETC:

H) yIIpaBJeHEL

0) aJIMUHHUCTPATOP
1) OpraHu3aTop

P) PYKOBOJUTENb

16. Ponp dYemoBeka B KOMaHJE, KOTOPBIM HAmpaBIseT JKEJIAHUS, MOTHBBI, YMCHUS,
BO3MOXXHOCTH TI€pCOHala, OTOMpPAET, PacCTaBIsAET, alalTUPYET, 00y4aeT U MOTUBUPYET
MEPCOHAN, PEryIUpyeT KOHGIUKTHI MEXIY KOJJIEraMd W TOJYMHEHHBIMH, a TaKXKe
pacnpocTpaHsieT popMalibHBIE U HeOpMaIIbHBIC IICHHOCTH, HOPMBI, TPAIUIH U PUTYAIIBI
MOBEJICHUSI — HA3bIBACTCS:

X) yopaBieHel

1) AAMUHHUCTPATOP

4) OpraHus3aTop

1) PYKOBOJIUTEIb

17. B pamkax TUMOWJIIMHTA YaIlle BCETO MPUMEHSIETCS TPEHUHT, KOTOPbIE Ha3bIBACTCS:
H) «BepEBOYHBIE KYPCHI»

0) «KAHATHBIC KYPCBI»

1) KHUTOYHBIE KYPCHI»

P) «KIyOOUYHBIE KYPCHI»

18. Meron (opMupoBaHUs KOMaHIbI, KOTOPBIM IO3BOJIET OINpPENeUTh OOIMIMNA YpOBEHb
B3aMMOOTHOIIEHUH (Onaromoiy4usi) B TpyNIe M PAaHKUPOBATh UIEHOB TPYMINbl OT
KaTeroOpuu «OTBEPTraeMbIX» J10 KaTETOPHH «3Be3» (JII0JeH, MOIb3YIOIUXCsl HanOoIbIIeH
MOMYJISIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIHAIbHYIO CIIOCOOHOCTh YelIOBEKa K
JUIEPCTBY — HA3bIBAETCS:

H) coruomeTpruueckuii meton k. Mopeno

0) meroauka KOC-2

n) metoauka Q-copruporku b.Credancona

p) TecT «JlnarHocTuka MEeKIMYHOCTHBIX oTHOwmeHu» T. Jlupu

19. Metonuka, KOTOpas TMO3BOJSET BBISBUTh KOMMYHUKATHBHBIE U OPTaHU3aTOPCKHE
CITOCOOHOCTH WICHOB I'PYIIIBI — HA3bIBACTCS:

a) counomerpuueckuit Mmeroa Jx. Mopeno

e) meroauka KOC-2
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sk)Meroanka Q-coprupoBku b.Credancona
3) TecT «J/lnarHocTrka MEeKJIMYHOCTHBIX OTHOIEHU» T. JIupu

20. Metoauka, KOTOpas 3aKJIIOYaeTCs B OIPEACIICHMH IIeCThb OCHOBHBIX TEHICHIUI
MOBEJICHUS YEJIOBEKA B PEaIbHOM IpyIIe: 3aBUCIMOCTb, HE3aBUCUMOCTbh, OOIIUTETLHOCTD,
HEOOIUTENbHOCTh, MPHHATHE «OOpbOBD» (AKTUBHOE CTPEMIIEHHME Y4acTBOBaTh B
TPYNIIOBON XHM3HM) M u30eranue «OOprOb» (CTpeMJIeHHE YWUTH OT B3aUMOJCHCTBUS,
COXPaHUTh HEUTPAIUTET B CIHOpax, KOH(IMKTAX, CKIOHHOCTh K KOMIIPOMHCCAM) —
Ha3bIBACTCS:

H) conmomeTpuueckuit meroa [Ix. Mopeno

0) meroauka KOC-2

n) meroauka Q-coprupoBku b.Ctedancona

p) TecT «J/luarHocTrka MEXINYHOCTHBIX OTHOIIEHUN» T. Jlupu

21. Metoauka, KOTOpas 1aeT BO3SMOXKHOCTH BBISIBUTH TIOTEHIIMAIBHBIX JINAEPOB M JOCTATOYHO
NOIpOOHO XapaKTepu3yeT OTHOLICHHE YeIOBEKa K OKPYXKAIOIIUM JIOsIM 1o 21 rpymme,
CBE/ICHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOUCTUUECKUH, arpeCcCUBHBIHN, TOA03PUTEIbHBIIH,
MOTYUHSIEMBIN, 3aBUCUMBIH, APYKETIOOHBIH, aTbTPYUCTHUECKUI — HA3bIBACTCS:

H) corimomeTpudeckuit Mmeron Jx. MopeHno

0) meroguka KOC-2

n) meroauka Q-coprupoBku b.Credancona

pP) TecT «JluarHocTuka MEXKJINYHOCTHBIX OTHOWEHUW» T. JIupu

22. CylecTBYIOT JI A3 MEXKY MOHITHSIMH «KOMaHAa» U «TPYIIIIay:
H) 1a

0) HET

l'[) OTHU IIOHATUS TOXKXICCTBCHHBI

p) OTU IIOHATUS NUICHTUYHBI

23. BzauMozelicTBre HAa OCHOBE MPOSBICHUS] HHULIMATUBBI, CBOOOIBI, JOBEPHH XapPaKTEPHO:
H) JIJIs KOMaH/Ibl

0) JUIS TPYIIIBI

1) KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI

P) HE XapaKTEepPHO KakK JJIsl KOMaHbl, TAK U JJIs1 TPYIIIIbI

24. Hanuune GpopMabHOTO PYKOBOAUTENS, aIMUHUCTpUpoBaHue. CHUIIBHBIN PYKOBOJIUTEND C
YETKO OINPEJECICHHBIMU, ICHBIMU LIETSIMU — XapaKTEPHO:
H) JJIs KOMaH/Ibl
0) Ul TPYTIIBI
1) KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI
P) HE XapaKTEepPHO KaK JUIsl KOMAH/bI, TaK U JIJISI TPYIIITHI

25. TIpomiecc MpUHATUS PEHICHUN MPOWCXOJUT HAa OCHOBE JOBEPUS M B3aUMOBBITOJBI —
XapaKkTepHO:
H) IS KOMaH/Ibl
0) Ul TPYIIIBI
1) KaK JUIsi KOMaHbl, TAaK U TPYIIIBI
P) HE XapakTEepHO KakK JUIsl KOMaHbl, TaK U JIJIs1 TPYIIIIbI

26. [Iporiecc KOMMYHHKAIIMHA, KOTOPHIA MPOUCXOAUT 4epe3 (popManmbHOTO PYKOBOIUTENS C
MOMOIUIBIO CITY>KEOHOM MepPEenucKy — XapaKTepeH:
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H) JUIs1 KOMaHIbl

0) ISl TPYHIIBI

1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

P) HE XapaKTEepPHO KakK JUIsl KOMaHbl, TaK U JIJIS1 TPYIIITHI

27. Ctporoe pacrpeseieHue poieit, 00sa3aHHOCTeH, TOIHKHOCTEH — XapaKTepHO:
H) 1151 KOMaH bl

0) JJISI TPYTIIBI

1) KaK JJIs1 KOMaHbl, TaK U TPYIIIBI

P) HE XapaKTEpHO KaK [yl KOMaHIbl, TaK U JUI IPYIIIbI

28. Yuactre B paboTe Ha OCHOBE HAICJICHHOCTH BCEX WICHOB Ha pPE3yJbTaT, aKTHBHAs
MO3ULINSL, TUYHAST OTBETCTBEHHOCTh — XapaKTEPHO:

H) 1151 KOMaH bl

0) JJISI TPYTIIBI

1) KaK JJ1s1 KOMaH/Ibl, TaK U TPYIIIbI

P) HE XapaKTEpPHO KakK JUIsl KOMAHbl, TAK U JIJIsl TPYIIIBI

29. Pe3ynbTaThl Tpy1a — KOJJIEKTUBHEIE; 3a00Ta 0 pe3yabTaTax AeITeIbHOCTH KaX/I0TO YieHa
Y KOJUIEKTUBHOE IPEOJO0JICHNE TPYAHOCTEH, CTOSIUX Mepe]] KOJUIEKTUBOM — XapaKTEPHO:
H) 7151 KOMaH/Ibl
0) JUIs TPYIIIBI
1) KaK JIsl KOMAHbl, TaK U TPYIIIIBI
P) HE XapaKTEepHO KakK JJIsi KOMaHbl, TaK W JJIs1 TPYIIIIbI

30. Poct KOMIIETEHIIMI, HENPEPBIBHOE COBEPIICHCTBOBAHUE, aJIallTUBHOCTh, THOKOCTH,
PacKphITHE TBOPUYECKOTO MOTEHIIMAJA KaKIOTO — XapaKTEepPHO:
H) 7151 KOMaH/Ibl
0) Ul TPYIIIBI
1) KaK JUIsl KOMaH/bl, TaK U TPYIIIIbI
P) HE XapaKTEepPHO KakK JUIsl KOMaHbl, TaK U JIJIsl TPYIIIHI

31. Ilo ycToifunBOCTH — pacmagaeTcsi MOce BHIOIHEHUS 3a/1a4M, WIEHbl CBOOOJHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEPHO:
H) JIJII KOMaH/1bl
0) Ul TPYIIIBI
1) KaK JUIsi KOMaHbl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIsl KOMaHbl, TaK U JJIs1 TPYIIIIbI

32. KoMaHIHbII MEHEKMEHT TMPeIoiaraer:

H) ydacThe pabOTHHMKOB B CAaMOOPTaHM3AIlMd W CAMOYIPABJICHUH, B3aUMHBIM KOHTPOJIb,
B3aUMOIIOMOIIIb W B3aMMO3aMEHSEMOCTh, SCHOCTH OOIIMX LIEHHOCTEH U IIENeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOLIYI0 WHIUBUIYAJIbHYIO OTBETCTBEHHOCTh 3a
pe3ynbTaThl TPYyIa, BCEMEPHOE pa3BUTHE U UCIIOJIH30BAHWE WHIWBHIYAIHHOTO |
TPYIIIOBOIO MOTEHI[MAIOB

0) yJacTre paOOTHHKOB BO BHEIIHEM KOHTPOJIC 33 KOJUIETaMH, BBITOJTHEHUE JTOJKHOCTHBIX
WHCTPYKIUH, WHAUBUAYAJTbHBIX PACHOPSHKEHHM JIMHEWHOrO PYKOBOJUTENS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITHATA

) ygacTre pabOTHUKOB B TIPOIIECCE IPUHATHS YIIPABICHYECKUX PEIICHUA U KOHTPOJIE U3 UX
HCIIOJTHEHHUEM, BBITIOJIHEHUE  JTOJDKHOCTHBIX ~ HWHCTPYKIIHH, WHIUBUIYaTHHBIX
PacTOpsDKEHUM IMHEWHOTO PYKOBOIUTEIIS, PA3BUTHE JIMYHOTO TPYAOBOTO IMOTEHITHATA
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p) y4acTthe pabOTHHUKOB BO BHELIHEM KOHTPOJIE 3a KOJIJIETaMH, BBITIOJHEHHE JTOJKHOCTHBIX
MHCTPYKIMH, CaMOCTOsTENbHasl MMOCTAHOBKA LeNed M 3aJay Ha OCHOBE INPUOPUTETA
JUYHBIX 1[€JeH, pa3BUTUE JINYHOTO TPYAOBOIO IMOTEHIIMAA

33. UucieHHOCTh KOMAH/IbI 3aBUCHT:

H) OT crienU(UKHU BBITOIHAEMBIX €10 padoT

0) OT >KEJIaHUs PYKOBOIUTEIIS

) ot ko3 unreHTa TeKy4ecTH KaJIpoB

P) OT CPEHECITICOYHOMN YUCICHHOCTH MPEIIPUSTHS

34. Dran komannooOpazoBanus 1mo J.A. AmuMpOBYy, KOTOPBIH 3aKJIFOYAETCS BO B3aUMHOM
MH(GOPMHUPOBAHUY U AaHATIU3E 3a/1a4 — Ha3bIBACTCA:

H) ajanTanus

0) IpynnupoBaHUe

) Koomepanus

P) HOPMUPOBAHHUE AESITEIbHOCTH

35. Oran komanmooOpazoBanus o [[.A. AmmpoBy, Ha KOTOPOM JIOCTHTaeTCsl BBICIIHIA
YPOBEHb COIUATBHO-TICUXOJIOTHYECKON 3pPENIOCTH, OH OTJIMYAETCS BBICOKMM YPOBHEM
MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTUYECKUM €IUHCTBOM, XapaKTEPHBIM
JUTSL KOMaHbl — Ha3bIBACTCSA:

H) GYHKIIMOHUPOBAHNE

0) TpyHIMUpOBaHUE

) Koomepanus

P) HOPMUPOBAHUE ACSITEILHOCTH

36. BayxHBIM MOMEHTOM TIPH PACTIPEICTICHUN POJICH, SBISETCS TO, UTO:
X) YCpe3 KaKOC-TO BPEMA YHACTHUKH KOMAH/Ibl JOJIDKHBI MCHATHCA POJIAMHA 10 TEX ITOP, IMOKa
KaX/Iblif yUaCTHHMK HE HCIIOJIHUT Bech Habop posieit
II) YYaCTHUKH KOMaHJbl HU B KOEM CJIy4ae HE JOJKHBI MEHATHCS POJISIMU
4) KOMaHJHbIE POJIA PACTIPEACISAIOTCSA OIUH pa3
II)KaX/1bIi BIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIBHO

37. ABTOHOMHasl ~ NPOW3BOJACTBEHHass ~ OpraHM3alus €  IOJHOH  MarepuaibHOMN
OTBETCTBEHHOCTBIO 332 KOHEYHBIE PE3yJbTaThl KOJUIEKTUBHOTO TpyJa M HMYIIECTBO,
KOJIJICKTHBHO BJIAJICIONIAS CPEJICTBAMH ITPOU3BOICTBA — HA3BIBACTCS:

H) apTeib

0) cTaxaHOBCKas Opuraaa
) ynapHas Opurania

p) Xo3pacyeTHas Opurazaa

38. Pabora mo mpUHIHMITY CO3MaHHSI KOHEYHOTO MpPOoAyKTa. Jl0OpOBONBHOCTH y4YacTHS.
3akperuieHne 3a Opuramoi  o0OpyJIOBaHHWsS, WHCTPYMEHTA W MPOU3BOACTBEHHBIX
iomaaei. CaMoCTOATENBHOCTD B PEILICHUE PsiZla OPraHU3aMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opwraabl. MOTHBamMs O TOOIIPEHHWE COKPALICHHS 3aTpaT Ha
IIPOM3BOJICTBO U MOBBIIICHUE KaYeCTBA MPOIYKIIUN — 3TH XapaKTEPUCTHKH MPUCYILH:

H) apTessm

0) CTaXxaHOBCKHUM Opuraaam
1) yIapHbIM Opuragam

P) X03pacyE€THRIM Opuragam
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39. J106poBOABHOCTD y4yacTusi. braronpusTHelid ncuxonorndeckuid knumar. CaMOKOHTPOJIb
[0 OTHENIbHBIM AacCIEeKTaM JEATENIbHOCTH, B TOM YHCJIE PAcXoJI0OBaHHE MAaTepHajoB,
TPYZAOBask IUCLUIUINHA — 3TU XapaKTEPUCTUKU IPUCYIIIH:

H) apTelisiM

0) CTaxaHOBCKUM OpHraaam

1) yJapHbIM OpHUragam

P) X03pacyETHEIM Opurajgam

40. [IpuMeHeHre HOBBIX MOAXO00B K opranu3auuu Tpyna. O0bequHenne B Opuraay padbounx
pasnnyHbIX podeccuid. [Ipouecc 00yueHus pabounx — 3T XapaKTEPUCTUKU IPUCYIITH:

H) apTelisiM

0) CTaxaHOBCKUM OpHraaam

1) yJapHbIM OpHUraaam

P) X03pacyETHRIM OpuTagam

BOHpOCH K 5K3aMCHY:

1. [enecooOpa3HoCcTh MNpUMEHEHHsS] (BHEAPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aLuu

OnpezneneHue «KOMaHIHBIH MEHEPKMEHTY.

Komananbie 3 peKThI.

OcHoBHBIE (PaKTOPBI Pa3BUTHSI KOMAHIHOTO MEHEIKMEHTA.

a o

OnpeneneHue conep:KaHHUs IOHATHS «KOMaHAA»: IMOHATUHHBIM aHalIu3 TEpPMHUHA
«KOMaHJa.
Kpurepun paznnunii Mex1y KOMaHAOW U IPYIIION

6

7. Posb koOMaHAHOW pabOTHI B JOCTHXKEHUU OOIIMX OPraHU3alMOHHBIX PE3yIbTaTOB.

8. ®opmMupoBaHHe KOMaHbl KaK MPOIIeCcC

9. IIpakTHyeckue 1Iark B Mporecce KOMaHI0MOCTPOSHUS

10. [TocenoBaTeTbHOCTH Pa3pabOTKH TIeNIel KOMaH IbI

11. [Moaxoabl paccMaTpUBAIOIINE CO3aHIE KOMAH/I 10 UX BHIaM M COCTaBY: yIpaBlieHYecKas
KoMaH/a, paboyas KOMaH/a, MPOEKTHAs KOMaH/a, MeTaKoOMaH/1a

12. ®akTopsl, BIUSIOMNE HA pacnpeelieHHe POJIeld MEXy YYaCTHUKaMU KOMaH/IbI

13. Pactipenienenne xoManaHbIX posed o P.M. benbuny

14. Pactipennenenue komanaabix poseit mo T.1HO. bazapos

15. Meronsl popMupoBanust KomaH1 B opranuzaiuu no B.P. Becuuny (1ienu u popmsr)

16. Monens Mapmkepucona-MakKeHnHa

17. Mopnens Anuzecy U.: mocTpoeHHEM CUCTEMBI «ITPABHIIBHOT0» MEHEIKMEHTA.

18. Kommiekc MeTo10B koMaH1000pa3zoBanus no [Ipuroxuny A.U.

19. Conmomerpudeckuiit metoa [Ix. Mopeno.

20. Metomuka KOC-2. ApanTthpoBaHHBIA BapHaHT TECTOBOW MeETOAWKH Q-COPTHPOBKH
b.Credancona.

21. Meronuka «BocnpusTrie WHAUBUIOM TPYITITBD.
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22
23
24
25
26
27

28
29
30

. Tect «/lnarHocTrka MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.
. TumOunauar (team-building) xak MeToa mocTpoOeHHsT KOMaH]I.
. [ToHATUIHBIN aHATM3 TEPMHUHA «TUMOWJIIMHTY.

. Lean THMOMIIUHTA.
. 3a1aul TUMOMJITUHTA.

. Pa3zButne KOMaHJHBbIX 3(1)(1)6KTOB B TI/IM6I/IJ'II[I/I1"61 CTaausd TUMCIIMPpUTA U CTalud THMCKUIIC.

. ypOBHI/I pcain3aliui KOMAaHJAHbIX KOMaHAHBIX MTPEUMYIICCTB.
. TeOpeTI/I‘ICCKI/Ie ACIICKTHI KOMaHI[006p33OBaHI/I}I B OpraHu3anuu

. Komanna kak o0bexT ynpaBiieHus
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DeepasibHOE TOCYIAPCTBEHHOE 0I0KETHOE 00pa30oBaTe/IbHOE
yupexaeHue BhICIIero 00pa3oBaHus
«POCCHUHUCKASI AKAJEMUSI HAPOJHOI'O XO35ICTBA
U TOCYJAPCTBEHHOM CJI1YKBbI
ITPU ITPE3UJEHTE POCCUMCKOM ®EJTEPALIUN»

Bonrorpanckuit uacTUTYT ynpasienus - punmnan PAHXul'C
(DaKYJ'IBTeT TroCyaapCTBEHHOI'0O 1 MYHHIUIIAJIBHOI'O YIIpaBJICHUA

Kadenpa rocymapcTBEHHOTO YIIpaBJICHUS U MCHEDKMEHTA

YTBEPX/IEHA
Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTyTa yIpaBiIeHUS —
¢unmnana PAHXul'C
ITpotokon Ne 2 ot 23.09.2022 r.

IMPOI'PAMMA BAKAJIABPUATA
CTparernyeckoe v onepanuoHHOe YIPABJIEHHE MEPCOHAIOM OPraHu3aluu

(naumenosanue oopazo6amenbHol NPoSPaMMbL)

®OH/JIbI OIEHOYHBIX CPEJICTB ITIPOMEXYTOYHOM
ATTECTAIIMUA 11O JTUCHUIIVIMHE

B1.B.J(B.06.01 KOMAH/IHBII MEHE/JKMEHT

(UHOeKC U HauMeHOB8aHUe OUCYUNIUHBL (MOOYIS), 8 COOMEEMCMBUU C YUeOHbIM NIAHOM)
38.03.03 «YnpaBieHue nepcoHaaiom» (YpoOBeHb DaKajiaBpuara)
(KOO U HauMeHOB8aHue HanpaesieHuss NO020MOoBKU (CheyuaIbHOCmu))

OuHnasn

Gopma(ol) obyuenus

I'on Habopa — 2023

Bosnrorpan 2022 r.
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DoHI OLEHOYHBIX CpeEacCTB l'[pOMe)KyTO‘IHOﬁ aTTeCTallum o JMCIOMILINHE

15

16.
17.
18.
19.

20.
21.
22.
23.
24.
25.

26.
217.
28.

13.
14.
15.
16.
30.
31.

32.
33.
34.
35.
36.
37.

38.
39.
40.

Bonpocekl Kk 3k3aMeHy N0 TUCHUILIHHE

[lenecooOpa3HoCcTh  NpUMEHEHUS (BHEApPEHHUS) KOMAaHIHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

Ornpenenenne «KOMaHIHbII MEHEIKMEHT.

Komananbie 3 peKThI.

OcHoBHbIE (AaKTOPHI Pa3BUTHS KOMaHTHOTO MEHEKMEHTA.

OnpeneneHne COAEpKAHUS TOHATUS «KOMaHAA»: IOHATUWHBIA aHajau3 TEpMHUHA
«KOMaHaa».

Kpurepuu pasnuumii Mexx1y KOMaHAOW U IPYIIION

Ponb koMaHIHOM pabOThI B JOCTHKCHUH OOIIUX OPTraHU3AIMOHHBIX PE3yIbTaTOB.
DopMUpPOBAHHE KOMAHJIBI KaK MPOLIECC

[IpakTHueckue maru B Mpolecce KOMaHA0MOCTPOEHUS

[TocnenoBarenbHOCTh Pa3pabOTKU 1eNeil KOMaH IbI

[Toaxoapl paccMaTpUBarOIIUE CO3AHNUE KOMAH/I IO UX BUJIaM U COCTaBY: yIPABJICHYECKAS
KOMaH/a, pabouas KOMaH/a, IPOEKTHAs KOMaH/a, METaKoOMaH/1a

@DakTOophl, BAUAIOIINE HA pacCIpeielIeHue PoJiei MEX 1y YYaCTHUKAMHU KOMaH/Ibl
Pacnpenenenne komanaubix posed mo P.M. benbuny

Pacnpenenenue komanaubix poseit mo T.1O. bazapos

Metoas! popMHupoBaHUs KOMaH B opranu3aiun 1o B.P. Becauny (uienu u ¢popmern)
Monens Mapaxepucona-MakKenna

Monens Anusecy H.: MOCTpOEHHEM CUCTEMBI «IIPABUIILHOI0» MEHEKMEHTA.

Kommiekc metonoB komanaoo0pazoBanus no [lpuroxuny A.U.

Conumomerpuueckuii meron /Ix. Mopeno.

Metoguka KOC-2. ApanTtupoBaHHBIH BapHaHT TECTOBOW METOAUKH Q-COPTHPOBKH
b.Credancona.

Meroauka «BocnpusTie HHAUBUAIOM TPYIIIBD».

Tect «/InarHocTrka MEXIMYHOCTHBIX OTHOWIEeHU» T. JInpu u apyrue.

TumOunnunr (team-building) kak MeTox mocTpoeHust KOMaHI.

[ToHsATHITHBIN aHATNU3 TEPMUHA «TUMOMIIIUHT.

Lenu TumMOmnauHra. 3aiauu TAMOMIITUHTA.

Pa3Butne komMaHIHBIX 3(HEKTOB B TUMOUIIIUTE: CTa Ul TUMCIIUPUTA U CTa TSI THMCKUJIC.

YpoBHHU peanu3anuy KOMaHAHbIX KOMaHHBIX IPEUMYIIECTB.
TeopeTnueckne acleKThl KOMaH1000pa30BaHUs B OpraHU3aluu
Komanga kak 00beKT yrpaBieHHs

IIpakTHueckue 3a1aHNs K 3a4eTy

3aganne 1. OhopmuTre akT 00 OTCYTCTBUH BOAUTEIS HA pabodeM MecTe.
00O «bmuky», MepraioB P.M. paboTaet B TpaHCIIOPTHOM OT/IENI€, 3aHUMAET JOJDKHOCTh

Bonutens. Pabounii nenp Haumnaercs B 8.00, ceituac 15.30, odpopmute ¢akT OTCYTCTBHS Ha
pabouem mecTe.
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3apanme 2. Paccumraiite cTpaxoBoil cTak pabOTHUKA B ILEJSAX OIUIATHl BPEMEHHOU
HETPYJ0CIOCOOHOCTH.
CoracHO TpyIOBOI KHIKKH PaOOTHHK paboTai:
-07.07.2015 - OO6miecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO «bBIIHKY
09.08.2015-01.04.2016 - O611ecTBO C OTPAHUYECHHOM OTBETCTBEHHOCTHIO «Mask»
05.04.2016-31.03.2017 — cnyx0a B apMHUH COTTIACHO BOCHHOTO OHIIeTa
12.05.2017-31.10.2018 - O61mecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTBIO «Masik»

3aganue 3. Keiich 115 MeHeKepa 110 IEpCOHAITY

Coznarb rpaduk ormyckoB Ha 2018 rog.

1 — renepanbHbIif qupexTop. OTIYCK OOBIYHBIN U 32 HCHOPMUPOBAHHOCTH S JTHEH.

2 — rnaBHbIN Oyxrantep. OOBIYHBII OTITYCK, 3310JKEHHOCTD 3 MPEAbIAYIINA roa 15 nHei.
(pabOTHUK HE OTTYJISUT 3TH JIHH, U TUIAHUPYET UCIIONB30BaTh B OymymieM. Korna - HeM3BECTHO)

3. DnekTpuk. OOBIYHBIN OTIYCK U 32 BPETHOCTD.

4. Menemxkep o nepconany. OObIYHBIN OTIYCK. (MaTh pebeHka 5 ner)

5. CekpeTapb — OOBIYHBII OTIYCK (COTPYIHHUK B ieKpeTe 10 Hosi0pst 2018).

3ananmue 4.

Crecaps HeximronioB C.U. paboraer B OO0 «biuky». Ero pexxum Tpyna: 5-nmaeBHas padoydast
HEJeNs, C ABYMsI BEIXOTHBIMH JHSIMH B cyO00TY 1 Bockpecenbe. Pabouee Bpems ¢ 9.00 no 18.00 ¢
HepepbIBOM JAJIs OT/AbIXa U nuTaHus 1 yac. B oqHoM U3 moapasaeneHuit B cy000Ty mpousomiesn
IOPOpPBIB TPYO M HEOOXOAMMO yCTpaHUTH aBapuio. OdopmuTe HEOOXOAMMBIE JOKYMEHTHI IS
paboThI B Cy0OOTY ciiecapsi.

3aganue 5. Opopmure nprkasz o mpueMe Ha padoTy

WeneB A.Il. npunumaercs B OOIIECTBO ¢ OTPaHUYEHHON OTBETCTBEHHOCTbIO «biuk» B
oTaen 1o pabore ¢ KIMEHTAaMH Ha JOJDKHOCTh MEHEDKEpa Mo padboTe ¢ (GU3NYECKUMHU JHIIaMU
15.10.2018. C pabGOTHMKOM 3aKJHO4aeTcsl CPOYHbIN TpyaoBoi goroBop Ha 1 rox. PaGoTHHKY
YCTaHABJIMBACTCS UCIIBITAHUE MTPOJIOJKUTENLHOCTRIO 2 Mecsina, oknaa 23 000 pyo.

3aganue /. Keiic 11 KaHAUIaTOB HA TOJKHOCTD «/{UpeKTop Mo nmepcoHany»

Kommnanus 6onee 6 net Ha pbiHke. Ob1iee Koia-Bo coTpyaHUKoB 150 yen + ¢unuans B 4
ctpanax Epombl. CymecTByroT 3 OCHOBHBIX HampasieHus aestenbHocTH (Topromist THII,
MPOU3BOJICTBO CTPOUTENBHBIX MAaTEPHATIOB, CTPOUTEIILCTBO)

Ilepen co3naBaemoii ciyx00ii mepcoHansa Ha TEKYIIUH IO/ CTaBATCA CIEAYIOLINE 3aJaun:

— opranu3oBaTh 1moaoop nepconaia (80 BakaHcuii B roj, ceiiuac B pabote 48 BakaHcwil),

— HajnaauTh paboTy MO OpraHU3alMM U MPOBEJCHMUIO PETYIISPHBIX MEPONpPUATHH IO
OLIEHKE M aTTeCTalllM MepcoHaia (paHee He MPOBOMIIUCH);

— OLEHUTH CYIIECTBYIOLIME B KOMIIAHUM CHCTEMbl MOTHBAILIMHU, U TIPU HEOOXOIUMOCTH,
PEKOMEHIOBaTh M3MEHEHHs (TMPUMEHsSEMbIE B HACTOSIIEE BpPEMS CXEMbl HE YIOBIETBOPSIOT
COTPYJHHUKOB M HE COOTBETCTBYIOT IEJISIM KOMITAaHHN ),

— OpraHu3o0BaTh IPOLECC MOCTOSHHOTO OOYy4YeHHs M TIOBBIIICHHUS KBaTH(UKAIIIH
COTPYJHUKOB KOMIIAHUH, COOTBETCTBYIOIIETO IIEJISIM KOMIIaHUH.

VYxkaxwure, kakast nHbopmarus Bam moHagoOUTCs TOMOIHUTEITHHO.

Vkaxkure, Kakue pecypchl (OpraHu3aliOHHBIE, MaTepualbHble, HH()OPMAIIMOHHBIE,
YeJI0BEUECKIe, BpEMEHHBIC) BaM TIOTPEOYIOTCS JUTsI BBITIOTHEHUS TaHHBIX 33/1a4.

W3noxure cBoe BUJEHHE MOCIEI0BATEIBHOCTH U COJAEPKaHUS JeHCTBUI, HEOOXOAUMBIX
JUTSL BHITIOJTHEHUS TAHHBIX 3a/1a4, YKKUTE MOCIIEI0BATEIBHOCTD, OIICHUTE CPOKH BBITIOJTHEHUS U
COCTaBbTe IUIaH Bamux nercTBuil.

3ananme 8. CoctaBbTe M 0OpPMHTE MPUKA3BI [10 TUYHOMY COCTABY
3aBenyromas oraenoM nuceMm raserbl «l'yoepHus» ComoBa AnHa VBaHoBHa 15 mas
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TEKYIIIETO rojila 00paTuiachk K IIaBHOMY penakTopy YBapoBy A.H. ¢ mpocb6oii mpenocTaBuTh €it
OTIycK 0€3 coxpaHeHHs 3apabOTHOM TIaThl ¢ 16 o 18 mast mo ceMelHbIM 00CTOSTEIhCTBAM.

[Ipoekt mpukaza 00 oTmycke ObUT 0GOPMIICH HAYAILHUKOM OTJeNa KaapoB EpmMakoBbIM
W.H. 15 Mas, B TOT k€ ACHb MOANKUCAH TTIaBHBIM PEIaKTOPOM.
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