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1. Illepeyensb NJIaHUPYEMBbIX Pe3y/JbTATOB 00y4eHUs 1O AMCUMUIJIMHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH OCBOEHHS MPOTrPaMMbI

1.1.lucuuminHa obecneurnBaeT OBJIAJICHUE CAEAYIOIUMU KOMIETCHIUSMMU:

Kon
Kon JTana
HaumenoBanue HaumeHnoBanue sTana ocCBOE€HHUs
KOMIIETEHIIU OCBOCHHUS
KOMIIETEHIINT KOMIIETEHIINA
u KOMIICTCHIIN
5
CHOCOOHOCTh TUArHOCTUPOBATH
CIIOCOOHOCTE BECTH ce0s1 B COOTBETCTBUM C (OMPEIENATH) POTIEBHIE MOBHIIM B
YK OC-3 TpeOOBaHUSAMHE POJICBOW TIO3HUIINH B YK OC-3 P p
9 KOMAH/IC ¥ B COOTBETCTBHH C HUMHU
KOMaHTHOU paboTe
BBICTPAMBATh KOMAHIHYIO paboTy
3HAHMEM OCHOB HayYHOH OpraHU3aluy 1 CIIOCOOHOCTH AP PEKTUBHO
HOPMHUPOBAHUS TPYJIa, BIAJICHUCM OpPTraHU30BBIBATH TPYIIIOBYIO
HABBIKAMU MPOBEICHUS aHATTU3a PaboT U paboTy Ha OCHOBE 3HAHUS
aHann3a pabo4Yrx MeCT, ONITUMH3AIHN MPOLIECCOB IPYIIOBON TUHAMUKH U
HOPM OOCIY)KUBaHUS U YUCICHHOCTH, MPUHIUTIOB (OPMUPOBAHHUS
IK-5 CHOCOOHOCTHIO AP PEKTUBHO I1K-5 KOMaHIbl M YMEHHUE IPHUMEHATh UX
OpraHU30BBIBATh FPYIIOBYIO paboTy Ha HAa MPAKTHKE
OCHOBE 3HaHUsI ITPOLIECCOB IPYMIOBON
JMHAMUKU ¥ OPUHIUIOB popMUpOBaHUs
KOMaH/Ibl U yMEHHE TIPUMEHSITh UX Ha
MPAKTHKE
1.2. B pesynbrare oOCBOEHHS JHUCHMIUIMHBI Yy  CTYJACHTOB JIOJDKHBI  OBITh
c(OpMHUPOBAHBI:
Kop srana
OTd/TD A
OCBOCHUS PesynbraTel 00y4ueHus
(ipu HaJTMIUH TpodCTaHIAPTA)
KOMIICTCHIIUN
YK OC-3 -
CIIOCOBHOCTE Ha YpOBHE 3HAHHMIA:
JMATHOCTHPOBATH | — BJIAJIEET NPODECCHOHATLHOM TEPMUHOJIOTHEN;
(ompenensiTh)

OmnepanroHHOE yIpaBIeHUE
HEPCOHAJIOM U MOAPa3JeIeHHEM
OpraHu3anuu

POJIeBbIE TTO3UIIUN
B KOMAaH/JIC U B
COOTBETCTBUU C
HUMHU
BBICTPANBATh
KOMaH/IHYIO
paboty

Ha YpOBHE YMEHHH:
— NIPUMEHSAETMETO/Ibl AUATHOCTHKHA KOMaH/IHBIX pOJIeh

>

Ha YpOBHE HaBBIKOB:
— ompenensieT GyHKIMOHAI KOMaHIHBIX POJIEH;

IK-5 -
CIIOCOOHOCTB

3¢ PEeKTHBHO
OPraHU30BHIBAThH
IPYIIIOBYIO
paboTy Ha ocHOBE
3HAHMS TIPOLIECCOB
TrpyIIIOBON
JMHAMHKU 1
MIPUHIIUTIOB
(dopmupoBaHus
KOMaH]IbI 1
yMeHHe
MIPUMEHSTH UX Ha
TIPAKTHKE

OmnepanroHHOE yIpaBICHUE
[IEPCOHAJIOM U MOAPa3JeIeHHEM
OpraHu3aiiu

Ha ypOBHE 3HAHMH:
— IIPUMEHSET METO/Ibl KOMaH1000pa30BaHMS;

HA YPOBHE YMCHMIA:
— TPUMEHSET Ha MPAaKTUKE NPUHIUIEI (OpMUPOBAHHS
KOMaHJ;

Ha YPOBHC HABbIKOB!
— OHOpeAeIsICT dTallbl IpoIecca (bOpMI/IpOBaHI/IH KOMaH/,




2. O0beM ¥ MeCTO JUCHHUIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

VYyebnas mucuumumnaa bl1.B.J[B.06.02KoMmanmooOpa3oBanue B CHCTEME YIIPABJICHHS
HEepCHAJIOM IIPUHAICKUT K OJIOKY BapuaTUBHAs 4acTh. B cooTBeTCTBUU ¢ YUeOHBIM IJIAHOM, 110
ouHOW (opme oOyueHHs IUCLUMIUIMHA OCBAaMBaeTCs B 7 cCeMecTpe, oOmas TpPyIO0eMKOCTb
JUCHHIUTMHBI B 3a4eTHBIX eaunnuiax cocrasiseT 3 3E (108 gaca).

OcBoeHne UCHMIUIMHBI ~ OMHPACTCs HAa  MUHUMAIbHO  HEOOXOIUMBIH  00beM
TEOPETUYECKUX 3HAHMH B 00JacTM B 00JaCTH SKOHOMHUKH, IICHXOJOTHH, YIpPaBJIECHUS,
MOJIUTOJIOTUY, FOPUCHPYISHINH, IOKYMEHTOBEIEHHUS, a TaKkKe Ha NPUOOPETCHHbIE paHee
YMEHUS U HaBBIKU B chepe IKOHOMHUECKOH TEOPUHU, COLIMOJIOTUU OpPraHU3allii, MEHEIKMEHTA,
YIOPaBICHUS YEIOBEUECKUMHU pecypcamMu. 3HAHMS U HaBBIKH, I10JIydaeMbl€ CTYJIEHTaMHU B
pe3yibTare M3y4eHMs JAUCLUILIMHBI, HEOOXOOUMbI AJs paboThl ¢ (YHKUMOHMPYIOUIMMH B
COBPEMEHHBIX YCIOBUSX OPIraHU3ALMOHHBIMU CTPYKTYpaMH, II€PCOHAIOM, IIOMOXKET IpU
BHE/IPEHUU B OPraHU3alMM HHHOBALIUH.

JUist yCTIeNTHOTO OBJNAJACHUS TUCIUIIMHON CTYACHTY HEe0OOXOAMMO MCIOIb30BATh 3HAHUS
U HaBBIKU, MOJYYEHHbIE UM NPU U3YYCHMM TakuxX JuciMIIMH Kak: b1.b.16 OcHOBBI Teopuu
ynpasnenus, b1.B.17 Opranusanuonnoe noseaenue, b1.B.05 KaapoBslii KOHCanTHHT.

IIo ouHolt Qopme 0O0y4yeHHS KOJIMYECTBO aKaJEeMHMUYECKHMX YacoB, BbIACICHHBIX Ha
KOHTAaKTHYIO paboTy C mpemnogaBareneM (10 BHIAM Y4eOHBIX 3aHATHI) — 36 4acoB m 2 yaca
KOHCYJIbTAllMs K 9k3aMeHy. Ha camocTosTenbHyro paboTy oOyuaronuxcs BeleneHo — 34 yaca.

dopma NpOMEKYTOUHOM aTTECTALlMU B COOTBETCTBUU C YUEOHBIM IJIAHOM — 3K3aMEH.



3. Conep:kaHue M CTPYKTYpPa IAMCHUIIHHBI

O0beM TUCHUILINHBI, Yac. ®opma
KonTakTHas pabora TEKYLIEro
o0yuawmuxcs ¢ KOHTPOJIsA
HaunmeHoBaHue TeM npemnogaBareieM ycrneBaemMoc
Ne n/m . 4
(pa3neJioB) Bcero 10 BU/JAM Y4eOHbIX 3aHSITHI CP T,
NPOMEKYTO
JI JIP I3 KCP YHOI
arrecranun
Ounasn ¢hopma 0oyuenusn
7 cemecmp
Komanpga kak o0beKxT
Tema 1 YOPABJICHUS: TOHATUHHBIN 4 4 - - OT
aHaJIN3
Iporuecc popmupoBanus
KOMaHJI: 0COOEHHOCTH,
Tema 2 A 20 4 4 12 | O, T, Peg
BUJIbI, KOMaHIHBIC POJIHA U
JTansl (CTagun)
MeTo1bl TOCTPOECHUS
Tema 3 A p 10 2 4 O, T, Pe¢h
KOMaH/I B OpraHU3aIiu
Buenpenue
KOMaH/1I000pa30BaHUS:
Tema 4 F1000P 20 2 - 4 12 | O, T, Peg
METOJIUKU TUATHOCTHKHU
TPYZLOBOTO KOJUIEKTHUBA
PazButue
Tema 5 | koMaHI000pa30BaHUSB 18 4 - 4 12 | O, T, Pegp
Poccun
Koncynpranus k sx3amMeny 2 - - -
3auem
[TpomexxyTouHas arrecTarus 36
Bcero: 72 16 16 40 23E
Ipumeuanue: * — opmbi mexyweeo xonmpors ycnesaemocmu: onpoc (O),

mecmuposanue (T), konmponvruas paboma (KP), xonnoxeuym (K), acce (3), pepepam (Pegh),
oucnym (/[]), cumyayuonuas 3adava (C3), pazoop cumyayui (PC)

Conep:kaHue QM CHUTIIUHBI

Tema 1.Komanaa kak 00beKT ynpaB/IeHUs: NOHATHHHBIN aHAJIHN3

LlenecoobpazHocTs  NpUMEHEHUs (BHEIPEHHs) KOMAaHJHOIO MEHEIKMEHTa B
COBPEMEHHOM OpraHM3aluy: BO3MOXXHOCTH NPUMEHEHMS, OIPAaHWYEHUs Ui peau3auu
KoMaHonocTpoeHus. OmpeneneHue «KOMaHIHBIM MeHeKMeHT». Komanmubie 3(QeKTh.
OcHoBHBIE (PaKTOPBI pa3BUTUS KOMAaHIHOTO MEHEIKMEHTA.

OrmpeneneHne colepKaHUsl MOHATUS «KOMaHIa»: MOHATHIHBIA aHAIN3 TEpPMHUHA
«koMaHga». Kputepun pasnuuuii Mexay KOMaHAOW U TPYIIOM: 1enb, (opMUPOBaHUE,
YCTOMYUBOCTh, COBMECTHMOCTb, Y4acTHe B paboTe, posieBas CTPYKTypa, CHHEPreTUYeCKHi
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3 eKT, IUAepCTBO, COCTAB, MIPUHATHE PEIICHHH, TOMYMHEHHOCTh, PE3YJIbTAaThl TPYAA, (POPMBI
COBMECTHOT'O pelleHus npo0siaeM, KOHGIUKTHI, B3aUMOIEUCTBUS, KOMMYHUKAIIHSI, TBOPUYECTBO,
OILIEHKA pe3ynbTaTOB.OCHOBHBIE Pa3JINUUs MEKIY MOHATUIMHU «KOMAH/IA» U «TPYIIIAY.

Posib komMaHTHON PaOOTHI B TOCTHKEHUN OOIINX OPTaHU3ALMOHHBIX PE3yJIbTaTOB.

Tema 2.IIpouecc dopmMupoBaHMS KOMaHA: OCOO€HHOCTH, BH/bl, KOMAHIHbIE POJH H
JTansbl (CTagun)

dopmupoBaHue KOMaHAbl Kak mpouecc: cragus  (GOpPMUPOBAaHMS,  CTaaus
KOHTPHE3aBUCHUMOCTH M KOH(QUIMKTA (CTaiusl TMCEBAOKOMAaHbl), CTaaus BBIPAaOOTKHM HOPM H
npaBui  NPOAYKTHUBHOTO  TOBEACHUS  (CTaaus  IMOTEHUMAIBHOM  KOMaHibl),  CTajgus
COTPYAHUYECTBA, UJIM CTAUsl PEAIbHOW KOMAH/IbI.

[TpakTHyecKue mard B MpoIecce KOMaHI0MOCTPpOeHuUs: 1) moctaHOBKa OOIIUX Leyel U
3aja4; 2) IUIAHKPOBAaHKE M MPOTHO3MPOBAHME COBMECTHOW pabOThI BCEX YICHOB KOMAaHIBL; 3)
HAJIAKUBAHWE CHUCTEMbl BHYTPEHHHX M BHEUIHUX KOMMYHHUKAIMH; 4) CTHUMYyJIHpPOBAaHHE |
MOTHBAIIMSl KOMAHIbI, 5) MpenoCTaBICHUE HWHUIMATUBBI, 6) DopMHpOBaHHE «KOMAHIHOTO
nyXa»; /) MOHUTOPHHI KOMaHJIHON pabOThl, B LEISIX CBOCBPEMEHHOTO BBISBIICHUS PAa3IUYHOTO
pOZia OTKIOHEHUH.

[TocnenoBarenbHOCTh pa3paboTKH 1enei kKomannbel. llogxoasl paccmarpuBaroiiue
CO37aHME KOMaHJ 10 HUX BHJAM U COCTaBY: YIIpaBJI€HYECKas KOMaHJa, pabodas KOMaH[a,
MIPOEKTHAsl KOMaH/1a, METaKOMaH/1a.

@akTophl, BIUAKIIME HA pacHpeiesieHue poJied MexXIy YYaCTHUKAMH KOMAaHJbI.
Pacnpenenenne komanaHbix porneil mo P.M. benOuny: QpyHKIMOHANBHBIE H KOMAaHIHBIE POJIH.
Peanuzarop u Kourponep. Benymmii u MotuBarop. Anamutuk u ['eneparop wuznei.
I'apmonuszatop u MUsbickatens. Pacnpenenenume xomangueix ponet no T.FO. bazapos:
yIpaBJICHEL, AAMUHUCTPATOP, OPraHU3aTOP, PYKOBOIUTEb.

Tema 3.MeToabl NOCTPOCHHS KOMAH/ B OPraHM3AIMHM: METOANKH JMATHOCTHKH TPY/A0BOI0
KOJIJIEKTHBA

Mertonbl ¢popmupoBaHus KoMaHa B opranuzanuu no B.P. Becuuny (uenu u ¢opmsi):
HMOLMOHANIbHBIE, AHAJUTUYECKHE, METOAbl (OPMHUPOBAHUS IO YIPABICHUECKUM POJISM
(posieBoit MOaX01), AMHAMUYECKHE.

Mogens Mapmxepucona-MakKeHHa — mporuecc yHpaBieHHS — BOCEMb pPabOUYMX
(GyHKLIUH: KOHCYIbTHPOBAHHWE, HOBATOPCTBO, CTUMYJIUpPOBaHHE, pa3BUTHE, OpraHHU3alus,
IIPOU3BOJICTBO, KOHTPOJIb, MOJJEpKAHUE, a TaKXkKe OJHY BCEOOBEMIIIONIYI0 00IacTh
KOOP/IMHAIIMOHHOM JIeTeIbHOCTH 1101 Ha3BaHUEM «(POPMHUPOBAHUE CBA3EH UITH «CBS3N».

Mognens Anumszecy W.: NOCTpOEHHEM CHUCTEMBI <«IIPaBUJIBHOIO» MEHEKMEHTA.
OcHoBanue — «4-¢ (GYHKIMU — MOBTOPEHHE B POJISAX»: 1) MPOHM3BOACTBO PE3yNbTAaTOB, 2)
aJIMUHHCTPUPOBaHUE, 3) MPEANPUHUMATENBCTBO, 4) HHTETpaIusl.

Komrieke meronoB komanmooOpaszoBanusi mo [lpuroxwmny A.M.: 1) nmarHocTHka
KOMaH/Ibl;, 2) KOMaH/IHbI TPEHUHT; 3) KOMaHIHAs JTUArHOCTHKA OpraHu3aiuu; 4) KOMaHIHbIC
pa3paboTku. [lonoxuTenbHble U OTpPULIATENIbHBIE CTOPOHBI MPUMEHEHUSI METOJIOB B NPAKTHKE
komaHaooo6pazoBanus (Capran I'.H.).



Tema 4.BHenpeHue KOMaHA00pa30BaHMs: METOAUKH JHATHOCTHUKH TPYAOBOIO
KOJIJIEKTHBA

Connomerpuueckuit meton k. Mopeno. Meroauka KOC-2. AnantupoBaHHBIN BapuaHT
tectoBoii Meronuku Q-coprupoBku b.Ctedancona. Meronuka «Bocrnpustie WHAUBHIOM
rpynnsi». Tect «/IuarnocTrka MeKJIMYHOCTHBIX OTHOIIEHU» T. Jlupu u npyrue.

TumOunauar (team-building) kax merom moctpoenusi komai. IIOHATHHHBIN aHaIH3
TepMHHA «TUMOMIAWHTY. Llemw TuMOwnmuHra. 3amaun TUMOWIIUHTA. Pa3BUTHE KOMaHIHBIX
3¢ ¢dexToB B TUMOMIAUre: CTaaAusd TUMCIUPHUTA U CTaaus TUMCKUJIIC. YPOBHU pealln3aluu
KOMaHHBIX KOMAaHIHBIX IPEUMYILECTB.

Tema 5.PazBuTHe KomannoodpazoBanusi B Poccun

OcCHOBHBIE TCHACHI N Pa3BUTHUA KOMaHJHOI'O MCHCI’)KMCHTa Ha PBIHKE

YIPABJICHYECKOr0  KOHCaITHHra. Mcropus  pa3BuTus  KOMAHIAHOIO  MEHEDKMEHTA.

KosnekTuBHbIE (OpPMBI OpraHU3alUU TPYIOBOHM JAesTenbHOCTH B Poccum: aprenu; Opuraisl
(ymapHsle, X03pacyeTHBbIE). BOCTPEOOBAHHOCTH  TPEHHUHIOB
nokoMaH1000pazoBanmio B Poccuiickoii ®enepanuu.

CTaxaHOBCKUC, Ananuz

Pons KOMaHJ B COBPEMEHHOM MEHEIKMCHTE. Poccuiickuin PBIHOK

KOMaHJ1000pa30BaHus. Buapl yciyr mo KoMaHI000pa3oBaHMIO, Ipe/UlaraéMbleé Ha phIHKE
yIpaBJIEHYECKOT0 KOHcalaTUHra B Poccun.

Ha CaMOCTOATCIIbHYIO pa60Ty CTYACHTOB 10 JUCHUITIINHE

praBJ’IeH‘leCKI/Iﬁ AyYJAUT BBIHOCATCA CIICAYIOIIUEC TCMbI:

B1.B.JIB.06.01

No OuHnast
Tema Bomnpocsl, BbiHOcuMBbIe HAa CPC
n/n dopma
1 2 3 4
[Ipouecc
OCHOBHBIE  pa3MWyusi MEXAYy MOHITHIMU
(dhopmupoBaHUs
«KOMaHJIa» U «TPYIIa.
KOMaH/I: .
1. Ponb koMaHAHOW paboOTBl B JIOCTHXXCHHUH O, T
0COOCHHOCTH, BUJIFI,
0OIIMX OPraHU3alUOHHBIX PE3YJIbTATOR.
KOMaHJTHBIE POJIU U
aTansl (CTagun)
Monens Anuzecy U.: mocTpoeHnemM cuCTEMBI
«IIpaBUIIBHOTO» MeHekMeHTa. OCHOBaHUE —
MeTo/ibl TOCTPOCHUS
«4-¢ QyHKIMH — TIOBTOPEHHE B POIISIX»: 1)
KOMaH]I B O, Ped, T
NPOU3BOJICTBO PE3yJIbTATOB, 2)
) OpraHH3alnN
: aJIMUHUCTPHUPOBaHUE, 3)
NpEeANPUHUMATENLCTBO, 4) HHTErparus.
Buenpenue Conuomerpuueckuii meton Jx. MopeHo.
KOMaHJIHOT'O Metoauka KOC-2. AnantupoBaHHBIN BapHaHT
MEHE/DKMEHTA: TECTOBOH MeTOAUKH Q-COPTHPOBKH
METOIMKHU b.Credancona. Meroauka «Bocrpusitue O, Ped, T
3. JINAarHOCTUKHU UHIUBUIOM rpymms». TecT «uarnoctuka
TPYIOBOTO MEXJINYHOCTHBIX OTHOIIEHU» T. JIupu u
KOJUJICKTUBA JIpYTHE.
PazButn
a3 © AHanu3 BOCTpeOOBaHHOCTH TPCHUHTOB
KOMAaHJTHOTO N
4. HOKOMaH}IOO6paSOBaHI/IIO B Poccuiickoit O, Ped, T
MEHE’KMEHTA B o
Poccun CcAcpalnu.




4. MaTepuaJjibl TEKYIIEro KOHTPOJIsI YCIIeBAeMOCTH 00ydarommxcsi 4 GoHI OLeHOYHBIX

4.1. (I’OpM]:I H METOABI TCKYIIECIr0 KOHTPOJHA YCIIEBA€EMOCTH M HpOMe)l(yTO‘lHOﬁ

aTTecTaluu.

4.1.1. B xozae peanu3anyy AUCIUIUIMHBI HCTIOIB3YIOTCS CIEAYIONINE METOJIbI TEKYIIETO

CpeacTB 10 TMCHUIIJIUHE

KOHTPOJISL YCIIEBAEMOCTH 00yUarOIINXCS:

Ne i/ HaumenoBanmue Tem (pa3jieson) Meronst Teyuwero
KOHTPOJIsl YCIIeBAEMOCTH
OuHnas dpopma
Tema 1 Komanza kak 00bEKT yrpaBieHuUs: VYcTHBIiM ompoc,
MMOHATUMHBIN aHAIN3 TectupoBanue
[ponecc popmupoBaHUss KOMaH]I; YcrHblit onpoc,
Tema 2 OCOOCHHOCTH, BUJIbl, KOMaHIHBIE POJIA U 3acaymmBanue pedepara
STansl (CTaaun) Tectuposanue
Meroabl nOCTpOEHUS Ycrnbiii onpoc,
Tema 3 3acaymmBanue pedepara
KOMaHJi B OpTaHU3aIllnN TecTrpoBanue
Buenpenue KoMaHAHOTO MEHEKMEHTA: YertHblit onpoc,
Tema 4 METOJAUKHU JUArHOCTUKU TPYIOBOIO 3acaymmuBanue pedepara
KOJUICKTHUBA Tectuposanne
Tema 5 Pa3BuTie koMaHIHOTO MEHEPKMEHTA B VYceTHbli onpoc,
Poccun TectupoBanue

4.1.2. TlpoMexxyToUuHasi aTTeCTalUs MPOBOTUTCS B (popme dk3amMeHa B (OpME YCTHOTO
orpoca.

[Ipy moAroTOoBKE K DSK3aMEHY CTYACHT BHUMATEIBHO MIPOCMATPUBAET BOIPOCHI,
MpeayCMOTPEHHBIE B pabodeil mporpaMmMe M MPOAOTKAET 3HAKOMUTHCS C PEKOMEHJIOBAHHOU
auteparypoil. OCHOBOM Uil cAauM 3K3aMEHa CTYAEHTOM SIBJISIETCSI M3YYEHHE KOHCIIEKTOB
0030pHBIX JIEKIMH, TPOCTYIIAaHHBIX B TEUEHHE CeMecTpa, WH(OpMaluM, MOJIYYCHHOU B
pe3ynbTaTe CaMOCTOATEIbHOW PadOThl, U TMONyUYEHHE MPAKTHMUECKUX HABBIKOB MPU pPEUICHUH
3a/1a4 B TEYEHHE CEMECTPA.

4.2. MaTepuaJbl TEKYLIEro KOHTPOJIsI yCIIeBaeMOCTH.

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3amanne 1. KOoHTpOJBHBIN TECT.
1. CymiecTBYIOT JIU pa3Ingus MKy MOHATHIMHI «KOMaHIa» H «TPYIIIay:
a) na
0) Her
B) OTH IOHATHS TOXJICCTBCHHBI
r) OTH INOHATHS UACHTHUYHBI

2. BsauMmojelicTBHE Ha OCHOBE MPOSBICHHUS HHUIIMATUBEI, CBOOOIBI, JOBEPHH XapPaKTEPHO:
a) ISl KOMaHIbl
0) I TPYIIIBI
B) Kak /I KOMaHJIbl, TaK U TPYIIIIBI
I) HE XapaKTepHO KaK JJI1 KOMaH/bl, TaK U JUIsl TPYIIIIbI



10.

Hanmnumne dopmanbHOro pyKOBOAMTENS, aAMUHUCTpHpoBaHWE. CHIBHBIH PYKOBOJMTENIb C
YETKO OTPEICTICHHBIMH, SICHBIMH IIEJIIMH — XapaKTEPHO:

a) U1 KOMaH/IbI

0) s TpYIIIBI

B) Kak JUIsi KOMaHIbI, TaK ¥ TPYIIIIBI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JIs TPYIIITHI

[Ipouiecc mNpuUHATHUS PEUICHUH NPOUCXOJUT HA OCHOBE JOBEpHUSI M B3aUMOBBITOJbBI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) 178 TPYIIIBI

B) Kak /U1 KOMaHJIbl, TaK U TPYIIIIBI

I) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U ISl TPYIIIIbI

[Ipomiecc KOMMYHUKAIIMH, KOTOPBIH MPOUCXOIUT dYepe3 (OPMaATLHOTO PYKOBOIUTES C
MOMOIIBIO CITY’)KEOHOM MepPenucKy — XapaKTepPeH:

a) JUIsI KOMaHIbl

0) 175 TPYIIIBI

B) Kak JUIsi KOMaH]IbI, TaK ¥ TPYIIIIBI

r) He XapaKTePHO KaK JJIT KOMaH/bl, TaK W JUIs TPYIIITHI

Crporoe pacnpeneneHue posien, 0013aHHOCTEH, JOKHOCTEN — XapaKTEepHO:
a) JUIsI KOMaH/Ibl
0) 175 TPYIIIBI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIIbI
r) He XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JJIsl TPYIIIbI

VYyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX YJICHOB HA PE3YNbTaT, aKTUBHAS MO3UIINS,
JTUYHAs OTBETCTBEHHOCTH — XapaKTEePHO:

a) I KOMaH/IbI

0) nus TpyIIBI

B) Kak JUIsi KOMaHJIbl, TaK U TPYIIIIBI

r) HE XapaKTepHO KaK JIIi KOMAHJIbI, TaK U JJIS TPYIIIIBI

Pe3ynbrathl Tpyaa — KOJNJIEKTUBHEIE; 3a00Ta O pe3ylbTaTax JAesTeNbHOCTH KaXKIOro YiieHa U
KOJUJIEKTUBHOE TPEOJIOJICHNE TPYAHOCTEH, CTOSIINUX Tepe]] KOJUIEKTHBOM — XapaKTepHO:

a) U KOMaHIbl

0) 175 TPYIIIBI

B) Kak I KOMaH/bl, TAK ¥ TPYIIIIBI

r) HE XapaKTepHO Kak JJIsi KOMaH/bl, TaK U JIJIsl TPYIIIBI

Poct komrmieTeHIMI, HENMpEephIBHOE COBEPIICHCTBOBAHWE, aJAallTUBHOCTh, THOKOCTbH,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KaKIOTO — XapaKTEePHO:

a) I KOMaH/IbI

0) [ TpYIIIBI

B) Kak JUIsi KOMaHIbl, TaK U TPYIIIIBI

r) He XapaKTepHO KaK JII1 KOMaHJIbl, TaK U JIS TPYIIIIBI

[To ycToW4YMBOCTH — pacmajaercsl MOCIe BBIMOJHEHUS 3a/laud, 4WIEHbl CBOOOJHO MOTYT
MOKHJIATh KOJUIEKTHB — XapaKTEePHO:

a) Ul KOMaHIbl

0) s TpyIIIBI
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B) Kak U1 KOMaHJbl, TAK U TPYIIIbI
r) He XapaKTepHO KaK JJIsl KOMaH/Ibl, TaK U I TPYIIIbI

3amanue 2. YCTHBIN oIpoc.
1. [enecooOpa3HOCTb NpPUMEHEHMs] (BHEApPEHUS) KOMAaHJHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3anuu
Omnpenenenne «KOMaHIHBIA MEHEKMEHT.
Komananbie 3 peKThI.
OcHoBHBIE (haKTOPHI PA3BUTHSI KOMAHIHOTO MEHEIKMEHTA.

a o

Onpez[eneHI/Ie COACpKaHUA IIOHATHA «KOMaHIa»: MMOHATUMHBIA aHaJIN3 TEPMHHA
«KOMaHIaa».

o

Kpurepuu paznuuuii Mexay KOMaHJI0U U TPYIIION

~

Ponb KOMaH,HHOﬁ pa6OTLI B JOCTUIXKCHHUH O6IJ_II/IX OpTraHNU3allUOHHBIX PE3YJIbTATOB.

TEMA: ITPOUECC ®OPMNPOBAHNA KOMAH/: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN 1 OTAIIbI (CTAAUN)

3amanne 1. KOHTPOJBHBIN TECT.

1. Komanpa, enpro ACSTEIBHOCTH KOTOPOU SBIITIOTCS pa3paboTKa U peanu3alus CTpaTeruu
1 (OPMHUPOBAHKE PA3BUBAIOIICH CPEIIbI — ATO:
a) paboyas KoMaHJa
0) IpOEKTHAs KOMaHaa
B) YIIPaBJICHYECKass KOMaH/1a
I) MeTakoMaHja

2. Komanma, B COCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHbBIE PYKOBOAMTENH WM TOM-
MEHEKEPBI, TAK U PSAJOBBIE CIIELUATIUCTBI CTPYKTYPHBIX NOJpAa3AeI€HUI OPraHu3aluy — 3TO:

a) pabouast KOMaH/1a

0) MpoeKkTHas KOMaHaa

B) yIpaBJI€HYECKass KOMaHa

I) METaKkOMaH/a

3. Komanpga, uenpio AesITENbHOCTH KOTOPOHM SBISIETCS JOCTHXKEHHE IeJiell OpraHu3alid B
paMKax pa3paboTaHHOU CTpaTeruu — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHast KOMaH/Aa

B) YIIPaBJICHYECKass KOMaH/1a

I) MeTakoMaHja

4. KomaHza, 1enpl0 JESITeIbHOCTH KOTOPOHM SIBISETCS pealu3alisi MUCCUU U JIOJITOCPOYHBIX
LeJIe OpraHu3aluy — TO:

a) pabodasi KOMaH/a

0) MpoeKTHast KOMaHa

B) yIpaBJeHYECKass KOMaHa

r) METakoMaH/a
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5. Pousb uenoBeka B KOMaHJie, KOTOPbIN HAIpPABIISIET JKEJIaHUsI, MOTUBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTHpyeT, Oo0y4yaeT U MOTHBHUpPYET IIepCOHal,
peryinupyer KOH(MIMKTHI MEXKIy KOJUIeraMH W MOJYMHEHHBIMHU, a TaKXKe PaclpOCTpaHSET
dbopManbpHble U HehOPMATbHBIE LEHHOCTH, HOPMBI, TPAIUIMU W PHUTYallbl MOBEICHUS —
HA3bIBACTCS:

a) ymnpaBJieHel]
0) aaMUHUCTpPATOP
B) OpraHu3aTrop
I) PYKOBOJMTENb

6. Dran komanmooOpazoBanmsi 1Mo J[.A. AmuUpoBY, KOTOpBIH 3aKIOYaeTCs BO B3aUMHOM
WH()OPMUPOBAHUH U aHAJIU3E 33]1a4 — HA3bIBACTCS:

a) aganramus

0) rpynnupoBaHue

B) KOooIepanus

I) HOPMHUPOBAHHE IEATEIBHOCTH

7. DOran komanaooOpa3oBanus no /[[.A. AmupoBy, Ha KOTOPOM JIOCTHTaeTCsl BBICIIUI YPOBEHb
COIIMAIbHO-TICUXOJIOTHYECKOM  3pENIOCTH,  OH  OTJIMYAeTCs  BBICOKUM  YPOBHEM
MOATOTOBJICHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJIOTUYECKUM €IMHCTBOM, XapAKTEPHBIM IS
KOMAaH/Ibl — Ha3bIBAETCS:

a) GYHKIIMOHHPOBAHHE

0) rpynmnupoBaHue

B) KOomepauus

I) HOPMHUPOBAHHE IEATEIBHOCTH

8. BaxHBIM MOMEHTOM TIPU PACHpPEICTICHHH POJICH, SBISIETCS TO, YTO:

a) 4yepe3 Kakoe-TO BpPeMsl YYaCTHHKM KOMAaH[bl JOJDKHBI MEHSATHCS POJSIMU 10 TE€X INOp, MOKa
KaX/IbIif yUaCTHUK HE HCIIOJIHUT Bech Habop posieit

0) y4acTHUKM KOMaH/bl HU B KOEM CIIy4ae He JIOJKHBI MEHATHCS POJISIMU

B) KOMaH/HbBIE POJIM PACIPEAENIAIOTCS OAUH pa3

r) KaXJblii BEIOUpaeT cede KOMaHAHYIO POJIb CAMOCTOSTENILHO

3anmanue 2. YCTHBIH ompoc.
1. ®opmupoBaHHe KOMaHIBI KaK MPOIIECC
2. TlpakTuyeckue IIard B mporecce KOMaHI0MOCTPOCHHUS
3. TlocnemoBaTenbHOCTh pa3pabOTKH IeJIel KOMaH bl
4. Tlogxomasl paccMaTpUBAIOLIME CO3/JaHHE KOMaHA MO WX BUIAAM U COCTaBYy:
yIpaBjieHUecKasi KOMaH/1a, pabodast KoMaH/a, MPOEKTHAsI KOMaHa, METaKOMaH/1a

o

q)aKTOpBI, BJIMAIOINHEC HA paCIIpCACIICHUC pOJ'ICfI MCKAY YH4aCTHUKAMU KOMAH/IbI

S

Pacnpenenenne komanaubIX poiei mo P.M. benbuny
7. Pacmpenenenue komanaabix poseit mo T.1O. bazapos
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TEMA:METO/1bI IIOCTPOEHU A KOMAH/I B OPI'AHU3ALINU
3ananue 1. KoHTpOJIBHBIN TeCT.

1. Komanna, nenplo ACSITEIBbHOCTH KOTOPOU SBIIAIOTCS pa3paboTKa W peanu3anus CTPATeTHd H
(dbopMUpOBaHUE PA3BUBAOIIEH CPEIBI — ITO:
a) pabouyast KoMaHJa

0) IpOoeKTHAs KOMaH1a

B) yIpaBJeHYECKast KOMaHa

I) METaKoMaH1a

2. Komanzaa, B cOCTaB KOTOPOH MOTYT BKJIIOYAThCS KaK JIMHEHHbIE PYKOBOAMTENM WM TOM-
MEHEKEPBI, TAK U PAJOBbIE CIIELUATIUCTBI CTPYKTYPHBIX IOAPA3ACIECHUN OPraHU3aluy — 3TO:
a) pabouast kKomMaHIa
0) poeKkTHas KOMaHAa
B) yIpaBJI€HYECKass KOMaHa
I) METaKoMaH/a

3. Komanpaa, menpro ACATEIHBHOCTH KOTOPOHW SBISETCS JTOCTHIKCHHE IICJICH OpraHu3aldd B
pamKax pa3pabOTaHHOU CTPATETHUH — ATO:

a) pabouast KomMaHIa

0) IpOeKTHAs KOMaH1a

B) yIpaBJIeHYECKasi KOMaH/1a

I) METaKkoMaH1a

4. KomaHza, LIeNbl0 AESITEIbHOCTH KOTOPOM SIBISIETCS pealu3aluss MUCCUU U JIOJITOCPOYHBIX
LeJeld oprauu3anuy — 3TO:

a) paboyas KOMaHJa

0) poeKkTHas KOMaHaa

B) yIpaBJIeHYECKass KOMaHa

I) METaKkOMaH/a

5. Ha xakoM ypoBHEe KOMaHJHBIX MPEUMYIIECTB MPOUCXOIUT peaau3aliys MoTeHIuaaa JIMYHOCTH
Ka)XJIOTO 4IeHa KOMaH/Ibl, TOBBIIIAETCS NPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAaHTHI:

a) MEHEDKEPHUAIIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbBIN

r) TpyNIOBOI

6. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIIeUMBACTCS KOHIICHTpAIMsS Ha BOIMPOCAX
CTPaTETMUYECKOr0 TUIAHUPOBAHUS, a TAK)KE MTOBBIIIAETCS] YPOBEHD YIIPABJICHUS HA OCHOBE BHEAPEHHUS
MPUHIIUIIOB CAaMOOPIaHU3aLMK U CAMOKOHTPOJISL:

a) MEHEeDKEPUAIbHBIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHbIN

r) TPyNIOBOI

7. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBBIIAETCS 3((PEeKTUBHOE B3auMOCICTBUE
BCEX YJICHOB KOMaHJIbl U Pa3IMYHBIX KOMaHAHBIX 0Opa30BaHMMA:
a) MEHEKEPUAIIbHBIN
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0) TUYHOCTHBIN
B) OpraHU3alMOHHbBIN
I) IpyNIoBoOi

8.

Ha xaxom YPOBHC KOMAaHAHBIX IPEUMYIICCTB ITOBBINIACTCA 3(1)(1)CKTI/IBHOCTB JACATCIbHOCTHU

OpTraHM3aIi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
a) MEHeKepUAIIbHBIN

0) JTUYHOCTHBIN

B) OpraHU3allMOHHBIN

r) rpynnoBoun

9. Ponp uyenoBeka B KOMaHJAE, KOTOPBIM 3aHUMAETCSl aHAIM30M CHUJIBHBIX M CIAOBIX CTOPOH
OpraHM3ally M IEPCICKTUB DPBIHKA, ONPEACIACT CTPATETMYECKUE HAIPABICHUS Pa3BUTUSA
OpraHM3aliy U CTPaTErn4ecKoe NapTHEPCTBO — HAa3bIBACTCS:

a)yIpaBJIeHELl
0)aIMUHUCTPATOP
B)OpraHu3aTop
I')PYKOBOJIUTEIIb

10. Ponp 4yenoBeka B KOMaH/e, KOTOPBI pa3padaThIBaeT MEPOIPHATHS MO JTOCTHIKCHUIO LEJIEH,
IPOEKTUPYET BCE OW3HEC-TIPOLECChl, OpPraHU3aLUOHHbIE CTPYKTYpbl, pelIaeT 3ajayu
pasBUTHS W MOJEpHHU3ALMM, AUBEPCU(UKALNU, NPOEKTUPYET B3aUMOJICHCTBUE MEXITY
JOJDKHOCTSAIMU U TIOJpa3AeieHUsIMHU, pa3padaThIBA€T TEXHOJOTMYECKUE HOPMBI U IpaBuIia,
orpeeNnseT Npoueypbl KOHTPOJIS 3a UX COOTI0AEHUEM — Ha3bIBAETCA:

a) ymopasJeHell
0) aaMUHHCTpATOP
B) OpraHu3aTtop
I) PYKOBOJUTENb

11. Ponb yenoBeka B KOMaHJie, KOTOPbII 0OECIIEUMBAET JESITENbHOCTh OPraHU3alluu B PEXKHUME
OecriepeOOHOrO  (DYHKIIMOHMPOBAHMSA, pELIaeT 3aJayd  0OecredeHusi, KOHTpOJsi U
nepepacnpeziesieHns pecypcoB ISl BBIMOJIHEHMSI TIOCTaBJICHHBIX 33]1a4 — Ha3bIBAETCH:

a) ymnpasJeHell
0) axMHHHCTPATOP
B) OpraHu3aTop
I) PYKOBOJIUTEIND

12. Ponp yenoBeka B KOMaH i€, KOTOPBIA HAIIPABISET KEJIAHHSI, MOTUBBI, YMEHHSI, BO3SMOXXHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHUpyeT, oO0ydyaeT M MOTHBHPYET IepCOHA,
peryiaupyer KOH(JIUKTBI MEXIy KOJJIeraMd W NOJYUHEHHBIMH, a TaKXKe paclpoCTpaHseT
dopManbHble U HepOpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULUU M PUTyallbl NMOBEIEHUS —
Ha3bIBACTCS:

A) YIpaBJICHEI]
€) aJMHUHHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJIUTEIND
13. YucneHHOCTh KOMaH/IbI 3aBHCHUT:

a) OT cnenM(UKU BHIMOIHAEMBIX €10 padoT

0) OT KemaHus PyKOBOAUTEISA

B) OT KOod(puimeHTa TeKy4ecT KaapoB

I) OT CPEJHECIIMCOYHON YMCIEHHOCTU MPENPHUITHS
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14. KomaHHBIN MEHEIKMEHT MpEANoiaraer:

a)

0)

yyacTHe paOOTHUKOB B CaMOOpPraHM3allUd M CaMOYIPABJICHUHU, B3aUMHBIH KOHTpOJIb,
B3aMMOIIOMOLIb M B3aMMO3aMEHSAEMOCTb, SICHOCTh OOLIMX IEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIOLIYI0 HHIUBUIYAIbHYIO OTBETCTBEHHOCTD 34
pe3ysbTaTel TPyZAa, BCEMEPHOE PA3BUTUE U MWCIONb30BAHUE WHIUBUAYAIBHOIO U
IPYIIIOBOIO ITOTEHIMAJIOB

ydacThe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMM, BBIIOJHEHHUE JOJIKHOCTHBIX
WHCTPYKLUH, WHIAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOJIMTENS, PA3BUTHE
JIMYHOTO TPYIOBOI'O MOTCHIIMAIIA

ydacTue pabOTHHUKOB B NPOLIECCE MPUHATHSA YIPABICHYECKUX PEIICHHA M KOHTPOJIE W3
UX UCIIOJHCHHEM, BBIIIOJIHEHHWE JIOJDKHOCTHBIX MHCTPYKLIMM, HWHAMBHUIYAJIbHBIX
PacCHOPsKEHUN JIMHEMHOIO PYKOBOJMTEIA, PA3BUTHE JINYHOT'O TPYAOBOIO IIOTEHIIMAA
yuyacThe paOOTHUKOB BO BHELIHEM KOHTPOJIE 32 KOJJIEraMH, BHIIIOJHEHNE JOKHOCTHBIX
WHCTPYKLUH, CaMOCTOATENbHAs IIOCTAaHOBKA LieJed M 3aJa4 Ha OCHOBE IIPUOPUTETA
JIMYHBIX LEJIEeH, pa3BUTUE JINYHOIO TPYAOBOTO MOTEHIMAIIA

3anmanue 2. YCTHBIN OIpoc.

1.

2.
3.
4

Metoas! popMHupoBaHUs KOMaH B opranu3zanuu o B.P. Becauny (uemu u ¢popmbi)
Monens Mapaxepucona-MakKenna

Monens Anusecy W.: MOCTpOEHUEM CUCTEMBI «IIPABUIIBHOT0)» MEHEPKMEHTA.
Kommiexc meroioB komanpooopazoBanus o [Ipuroxuny A.U.

TEMA:BHEJIPEHUE KOMAHIOOBPA30BAHMA: METOJUKU JTMAT'HOCTHUKU
TPYIOBOI'O KOJIUIEKTUBA

3amanne 1. KOHTpOJBHBIN TECT.

1.

a)
B)

COBOKYITHOCTh ~ TIOCJI€JIOBATEIILHBIX ~ YIPABICHUYECKUX JEHCTBUH W TPAHCISIHS
NPUHIUIIOB KOMaHTHON pabOThl Ha BCIO TNIYOWHY CTPYKTYPHBIX YPOBHEW OpraHW3aIlui,
HaNpaBJICHHBIX Ha (OPMUPOBAHUE M PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHIHOU
paboThI — 3TO:

KOMAaHJIHbI TPEHUHT

TUMOWJIINUHT

TUMCIIHPHT

THUMCKHIIC

COBOKYITHOCTh  TIOCJICIOBATCIIBHBIX  YIIPABICHUSCKUX JIEHCTBUH 1O IOJJICPKAHUIO
«KOMaHJHOTO JyXa», YKPEIUIEHUIO B3aMMOOTHOIICHUH W CMSTUYEHHUIO0 KOH(MIMKTHBIX
CUTYaIli, TTO3BOJSIONUX CHOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYIbTYpPY — 3TO:
KOMaHIHBINA TPEHUHT

TUMOWJITUHT

TUMCITUPHT

TUMCKHJIC

COBOKYITHOCTh  TTOCIIC/IOBATEIBHBIX JCHCTBHM, HAIMPABJICHHBIX HA IIOCTPOCHHE H
pa3BUTHE KOMaHJ, CIOCOOCTBYIONIUX JIOCTMDKEHUIO OOIIUX IeJeH H  CIUIOYSHHIO
nepcoHaia — 3To:

KOMaHIHBINA TPEHUHT

TUMOWJIIUHT

THMCITUPHT
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a)
0)
B)
r)

a)
0)

r)

0)

THUMCKUJIC

B paMkax TUMOWIMHTA Yalle BCEro NPUMEHSETCsl TPEHUHT, KOTOPbIE HAa3bIBACTCS:
«BEPEBOUYHBIE KYPCBI»

«KaHATHBIE KypChD»

«HUTOYHBIE KypPCBI»

«KITyOOYHBIE KYPCBI»

Meton ¢opMupoBaHUs KOMaHIbl, KOTOPbIM I10O3BOJIAET OIpPEACIUTh OOIIMI ypOBEHb
B3aMMOOTHOLIEHUH (Onaromnosyuusi) B TpyHIe M PaHXUPOBaTh WIEHOB TIPYIIBl OT
KaTErOpUHU «OTBEPTaeMBbIX)» JI0 KaTETOPHH «3Be311» (JIIOJEH, MOIB3YIOIUXCS HanOOIbIIeH
HOMNYJSIPHOCTBIO, CUMIIATUEH B TIpyIIe), MOTEHLUUAIbHYIO CIIOCOOHOCTh 4YeloBeKa K
JUJEPCTBY — HA3bIBACTCS:

conuomerpuueckuii meron J>x. Mopeno

meroauka KOC-2

meroauka Q-coprupoBku b.Crepancona

TecT «/lMarHoCcTUKa MEXIJIMYHOCTHBIX oTHOWWEeHu» T. Jlupu

MeToauka, KOoTopas 3aKJIIo4YaeTcsl B OINPEACICHUU IIECTh OCHOBHBIX TCHJICHIIUI
MOBEJICHUS  4YeJIOBEKAa B  pealbHOM  TIpyIIe: 3aBUCUMOCTh, HE3aBHCHMOCTD,
OOIIUTETLHOCTh, HEOOIIMTEIbHOCTh, NPHHATHE «OOpPHOBI» (aKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYIIOBOW JKWM3HH) U u30eraHue «OOpbObI» (CTpeMiIeHHE YHTH OT
B3aMIMOJICHCTBYS, COXPAaHUTh HEUTPAIMTET B CIIOpaxX, KOH(IUKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

conromMeTpuueckuii Mmeto J». MopeHo

Mmeroanka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/lnarHocTrKa MEKINIHOCTHBIX OoTHOIIEHUI» T. Jlupu

Meroauka, KOoTopas JaeT BO3MOXKHOCTb BBIABUTh IHOTCHIMAIBHBIX JIMJIEPOB H
JIOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHE YeJIOBEKa K OKPYKAIOIIUM JIFOJIIM I10
21 tpynme, cBeIeHHBIM B 8 OJIOKOB: aBTOPHTAPHBIN, STOMCTHYECKHHA, arpecCHUBHBIM,
HOJO3PUTENbHBIN, MOMYMHAEMBINA, 3aBUCHUMBIH, APYXKETOOHbIN, albTPYUCTHUECKUN —
Ha3bIBACTCS:

conuomerpuueckuii meron J>x. Mopeno

meroauka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «JlMarHoCTUKa MEXIMYHOCTHBIX oTHOWWEHuW» T. Jlupu

KomaHHbIlI MEHEIKMEHT MPEANOIaraer:

yyacThe pabOOTHHKOB B CaMOOPIaHU3aLMU M CaMOYIpPaBJIEHUH, B3aMMHBIH KOHTPOJIb,
B3aMMOIIOMOIIb M B3aWMO3aMEHSEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LeJei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, [IOBBIIIAKOLIYIO HHIUBHIYAIbHYIO OTBETCTBEHHOCTbD 3a
pe3ynbTaTel TPyAa, BCEMEPHOE DPAa3BUTHE U UCIOJIB30BAaHUE WHIUBHUIYAJIBHOIO U
TPYIIIOBOTO ITOTEHIIMAIOB

y4yacTue pabOTHMKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMH, BHIMOJIHEHUE JOJHKHOCTHBIX
WHCTPYKIUH, WHIAUBUIYAIBHBIX PACIOPSDKEHUM JIMHEWHOIO PYKOBOJWTENS, PA3BUTHE
JIMYHOTO TPYIOBOIO NOTEHIMANA

y4yacTue pabOTHUKOB B NPOLIECCE MPUHATHUSA YIPABICHYECKUX PEIICHUH M KOHTPOJIE U3
UX HCIIOJHEHUEM, BBIOJHEHUE JOJDKHOCTHBIX HMHCTPYKLUN, WHIUBUIYAIBHBIX
PacnopsKEHHUN JINHEMHOIO PYKOBOJMTEIS, PA3BUTHE JINYHOTO TPYAOBOIO IMOTEHIIAA
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r) ydactue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOJIKHOCTHBIX
MHCTPYKIMH, CaMOCTOATEIbHAs IOCTAaHOBKAa LieJed W 3aJad Ha OCHOBE NpUOpUTETA
JUYHBIX 1[€JIeH, pa3BUTUE JIMYHOTO TPYAOBOTO MOTEHIIMAJIA

3amanue 2. YCTHBINA OIpOC.

1. Commomerpuueckuii meton k. MopeHo.

2. Meroguka KOC-2. ApantupoBaHHBI BapHaHT TECTOBOW METOIUKU Q-COPTUPOBKH
Bb.Credancona.

Meronuka «BocnpusiTie HHAUBUIOM TPYIIITBD.

Tect «/InarHocTrka MeKIMYHOCTHBIX OTHOLIEHU» T. JIupu u apyrue.

Tumowiauar (team-building) kak MeToa mocTpoeHusI KOMaH/I.

[ToHsATHUIHBIN aHAIU3 TEPMHUHA «TUMOUIIIUHTY.

Henu TumOunauara. 3agauyu TUMOMIIIUHTA.

N O OA W

PazButne xomauaHbIX 3(pdexkroB B THUMOMIIUTE: CTAaAMs THUMCIHUPUTA W CTaIHA
TUMCKUIIC.
9. VYpoBHM peanu3any KOMaHIHBIX KOMaHAHbBIX IPEUMYIIECTB.

3amanue 3. BHUMATEIBHO IPOYUTANTE XaPAKTEPUCTUKH CTAAMHA peali3aluyd TAMOMIINHTA B
poIecce KOMaH000pa30BaHus B COBPEMEHHBIX OpraHu3anusax. Kakue u3 mpeacTaBiIeHHbIX
HHKE XapaKTEPUCTUK OTHOCATCS K CTaUM TUMOMJIIMHIA — TAMCIIUPHUT, 8 KAKHE K CTaIuH —
TUMCKHJIC?

a)
0)
B)
r)
1)
e)

XapakTepUCTUKHU CTAUH peaau3aluy TUMOWIIUHTA:
rapMOHU3aLuUs OOILeH eI OpraHu3aluy ¢ JUYHBIMU LEISIMU IIepCoHaa
IIPUHATHE €UHOTO KOMaHHOTO PEIIECHHs U COIVIACOBAHUE €TI0 C YJICHAMU KOMAaH/IbI
YCHJIEHUE YCTOMYMBOIO YyBCTBA «MBbD»
IIPUHATHE OTBETCTBEHHOCTH 3a PE3YyIbTaT KOMaHIbI
MOBBILIEHHE HE(POPMAILHOTO aBTOPUTETA PYKOBOJCTBA OpraHU3allun
CUTYallMOHHBIH TMOAXOA K YIPaBICHUIO W JHUAEPCTBY, U THUOKOE H3MEHEHHME CTHJIS
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSIMU 3371a4, CTOSALIMX Mepea KOMaH 101
KOHCTPYKTHMBHOE B3aUMOJCHCTBUE U CAMOYIIPABIICHUE BCEX YYACTHUKOB KOMAH/IbI
CO3JJaHME MOTHUBALIMM COBMECTHOM JEATEIbHOCTH, OCHOBAHHOM HA B3aMMHOM JIOBEpUU
YJIEHOB KOMaH/bl
NOHUMAaHME U MPUHATHE UHIMBUAYATBHBIX OCOOCHHOCTEN YT Apyra
HalIEJICHHOCTh BCEH KOMaH/Ibl HA KOHEYHBIN Pe3yJIbTaT
pa3BUTHE JIOAIBHOCTH U IPUBEPKEHHOCTH YYaCTHUKOB KOMAaH/IbI LIEJIIM OpPraHU3aluu
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PasButnekomaHaHbixapdekrt
OBBOpraHusaumm

Team Spirit YPOBHU NOAYMNHEHNA Team Skills

anaBnqueCKaﬂ

KOMaHga ?

Ton-meHeaXXMeHT
CpeaHui
MeHeKMEeHT
Cneuunanucrbl

PapoBoi nepcoHan

Puc. Crapuu peanuzanuu THMOWIIMHTA

3a,I[aHI/I€ 4, BHuMaTeIbHO 03HAKOMBTECH C KeﬁCOM, OTBCTHTC Ha BOIIPOCHI I10 Keﬁcy.

KEIC: «<KOMAHIHbIA MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUSA
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHWI»

KiroueBpiMu JJIEMEHTaMU YIIpaBJICHUS MH(POPMALIMOHHO-TEXHOJIIOTHYECKUM
obecnieuennem I'pymner «CTAWJI» sBnsioTcs UeHTpamm3anus, (OpMATM3alds M KECTKHil
O6usHec-noaxoA. Bo Bcex MpeanpusaTHsIX cO CXOKUMHU OM3HEC-PYHKIMSIMH, BHEIPSIOTCS €UHbIE
CUCTEMBl M TEXHMUYECKHE pEIIECHUS, YTO IMO3BOJISIET YHU(UUUPOBATH IPOLECCHl IOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BJIOXKEHUH B WH(POPMALMOHHO-TEXHOJIOTMYECKOE ObecredyeHne
Ipynnel. OO0 «CTAWI-MHO®OPM» feficTByeT B paMKax IIPOrpaMMbl CTPaTErHUYECKOTo
pasButus [pymmsl «CTAWII». BaxkabIM (paKTOPOM peannsaliii HpOTPaMMBI CTPATErHYECKOTo
Pa3BHUTHSA, 2 3HAUNT OCHOBHEIM HamnpasieHneM pa6otsl «CTANII-MH®OPM» Ha naHHOM dTare,
ABIIIETCS CO3JaHME M pa3BUTHE HHTErpupoBaHHOW cuctembl ympasienus (MUCY) I'pynms
«CTAWUJI». PykoBOACTBO yOEXKIEHO, 4YTO peamM3aus 5TOrO TPOEKTa  OGecIeduT
CTaHJapTU3aLMI0 OU3HEC-TIpOLIecCOB U 3 (EKTUBHOE yIpaBlieHHe OM3HECOM Ha KOPIOPATHBHOM
U OTPAclIEBOM YpPOBHE, a TAaKKe€ Ha ypoBHe opranusauui I'pynmsl. IHTErpupoBaHHas cucrema
yIpaBiIeHUs, OCHOBBIBASICh Ha OOBEKTUBHBIX JIaHHBIX, OOECHeYuT MPO3pavyHOCTh U
KOHTPOJIMPYEMOCTh Ul €€ aKIMOHEPOB U MeHe/kKMeHTa. TakuM oOpas3oM, pykoBoactso OO0
«CTAWII-MH®OPM)» HCIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IPUMEHEHHH TaKHX
METO/IOB YIPAaBICHHs, KOTOpPbIE IO3BOJIAT CHCTEME YIpPaBICHHUs OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEN W BHYTpEeHHEW cpenbl. [locTpoeHne Takol CUCTEMBI HEBO3MOXKHO
0e3 2 PexTUBHOTO YIIpaBICHUS TIEPCOHAIOM, KOTOPBIM, HECOMHEHHO, SIBIISIETCS CTPaTerMueCcKu
BOXHBIM PECYpCOM  OpraHu3alMM, 3aJoroM e€ YCIeMHOro (QYHKUIHMOHUPOBAHHUS H
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENEHHOI 3agaucii pykoBogcrea OO0 «CTAMI-MHOOPM»
BBICTYITACT BHEIAPECHHE MaKCUMalIbHO A(G()EKTUBHBIX CITOCOOOB BO3ACHCTBUS HAa TEPCOHAT C
[EJTbI0 00ECTICUeHUSI:

— C OJHOW CTOPOHBI, IIOJHOTO PACKPBITHS TPYIAOBOTO TOTCHIMANA, pealu3aluu
npoecCHOHANBHBIX KAueCTB M JOCTHIKEHMSI BBICOKMX PpE3YJIbTaTOB  KaXKJI0TO

COTPYIHHKA,
— C Jpyrod — eIWHCTBA B3IMVISAJOB M JCHCTBUH COTPYIHUKOB, CIUIOYEHHOCTH H
MPUBEP)KEHHOCTH OopraHu3alu, HaLlEJIEHHOCTH Ha JOCTHJKEHHE JHWYHBIX U

OpraHU3aI[MOHHBIX IEJEH.

Jns pemenust 3Toi mepBocteneHHor 3amaun B 2013 roay B Amnmapare ympaBieHUs
Anexcanapuiickoro dummanza 000 «CTAWI-MHOOPM» b0 MpOBEIEHO HCCIENOBAHME
CUCTEMbI YINpPaBJICHHS IIEPCOHAJIOM C IIEJIbIO BBISABIICHUS MEPCIEKTHB BHEAPEHUS KOMAaHIHOTO
MeHemKkMeHTa. MecnenoBanue mpoBOAMIOCH B HECKOJIBKO STAIOB:

1 — sran — aHanM3 MecTa U POJIM CUCTEMBI YIIPaBJICHUS IIEPCOHAJIOM B OPraHU3aLMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBJeHHsS AIMaparta yHnpaBlIeHHS AJEKCaHIPUKUCKOTO (uiuana
000 «CTANI-MHOOPM»;

2 — JTanm — aHanu3 KajapoBoil moiutuku B OO0 <<CTAﬁH-HHd>OPM», TaKk KakKk oOHa
pacmpocTpaHsieTcsl Ha Bce ero (uiralbl, B TOM YUCie U Ha ANleKCaHIpUUCKUM (umat.

3 - 3Tan — aHKETHBIN orpoc, HaIpaBJICHHBIN Ha BBISIBJICHUE
0JIaroNpUATHON/HEOIArONPUSATHOW CPeNbl I BHEIPCHHUS KOMAaHIHOTO MCHEDKMEHTA, a
AMEHHO:

— YPOBHS COLUMAJIBHOTO M KYJIbBTYPHOTO TBOPYECTBA PYKOBOAUTENEH M HUX
MOJUMHEHHBIX

— YPOBHS HEIMOCPEICTBEHHOIO YYacTHsi B CaMOOpPraHU3allMM U CAMOYIPABJICHUU HX
COBMECTHOM JICATCILHOCTH;

— CTENEHU B3aUMHOI'0 KOHTPOJISI, B3aMMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

— SICHOCTU OOIIMX IeJiell M LIEHHOCTEH, ONpeaessoluX MOBEICHUE KaXKIO0ro 4jeHa
KOJIEKTHBA,

— KOJUIEKTUBHOW OTBETCTBEHHOCTHU 3a PE3YJIbTaTbl M BBICOKYIO 3((EeKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISIETCS CIaraéMbIMM KOMAHJIHOTO MEHEKMEHTa B
CUCTEME YNPABIEHUS IEPCOHAIIOM.

4 — sTam — aHKETHBI ONpOC Ha OCHOBe BompocHuka «llaTomorum komaHm000pa3oBaHUS»
A.N. IlpuroxuHa 1 UCCIEA0BAaHNS COCTOSHUS YIPaBIEHUYECKON CPEJIbI.

B xoze nepBoro stana ucciieJoBaHUs — aHAJIM3a OPraHU3allMOHHON CTPYKTYpPbI CUCTEMBbI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AmmapaTa ynpaBieHHs AJIEKCaHJIPUHCKOTO
dummama 000 «CTAMIJI-MH®OPM» jeHb OTCYICTBYET CTPYKTYPHOE MHOApA3jeieHHE IO
BBIMTOJIHEHUIO (DYHKIIMI yIpaBieHUs MepcoHasoM. JTo cBsizaHo ¢ TeMm, uro B 2010 romy
Mpou30IJia peopranus3anus B Amnmapare ympaBieHuss Amnekcanapuiickoro ¢umana OO0O
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYpHBIE MOIPA3JCICHUS ObLIA
O0BeMHEHBbI, YacTh IOJIHOCTHIO YIpa3[HEHa, a TaKhe CTPYKTYpHbIE TMOApa3/EelIeHUs Kak
IOpUIMYecKas cayx0a U ciry>k0a ynpaBieHHs MepCOHAIOM M MOTHBAIMM TPyAa ObLIN MEpeaaHbl
B MoTuMHEHHE ronoBHOMY opucy OO0 «CTAMI-UHOOPM».

B camoMm Ammapare ympapieHus AjekcaHmpuiickoro d¢ummama OO0 «CTAMJI-
NH®OPM» BBIOTHAIOTCSA JIUIIb OTACNbHBIE (PYHKIIMKM TO YIPaBICHUIO TIEPCOHATIOM U
BO3JIOKEHBl OHM Ha CTPYKTYpHOE NojpaszfeieHue «['pymnma Aenonpous3BOACTBA U KOHTPOJIb
UCIIOJIHEHUS ~ Topy4yeHHWil». JlaHHO€ CTpyKTypHOE IOApAa3[eleHUEe B  CONEHUCTBUU  C
PYKOBOAMTENSIMU CTPYKTYPHBIX TOJpa3esieHuil (JINHEHHbIE MEHEDKEphl) OCYIIECTBISET Takue
(GYHKIINH Kak:
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— HauyuClIeHHe, Nepepacu€T 3apabOTHOH IUIaThl U MPEMUPOBAHUS COTPYAHHKOB Ammapara
yIpaBICHUS;

— HAUYUCJICHHE COIMAIIbHBIX BBIILIAT;

— TOJ PYKOBOJCTBOM YIpaBisollero (uianaia OpraHu3yeT U MPOBOJUT ATTECTAI[MOHHBIC
MEPOTIPUSATHS 110 OIIEHKE PE3YJIbTATUBHOCTH TPYy/Aa COTPYIHUKOB;

—  (opMupyrOT KaspOBBIi pe3eps.

CnemyeT OTMETHUTH, YTO BBIIOJIHEHHWE BCEX OTHX (DYHKIHUNA OCYIIECTBISETCS TIO
YKa3aHUAM M TOJ MPUCTAIBHBIM HAJ30pOM CIYXObl YHpaBiEeHUS MEPCOHAIOM U MOTHBAIUH
Tpyma ronoBHoro oduca OO0 «CTAWI-MH®OPMy». Bce ocranpHble (GYHKIHH MO
VIPaBICHUIO MIEPCOHATIOM B AJIGKCAHIPUICKOM (PHIIHAJIC BBIMOJHSIOTCS CAMUM Y IPABJISIOIIHM,
€ro 3aMeCTUTENIIMU U PYKOBOJUTENSIMU CTPYKTYPHBIX MOAPA3eICHUN, MIMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTh IOBCEIHEBHOTO YIIpaBJieHUs nepconanom. OHu:

— pacupelenstoT 3aJaHusl;

—  COCTaBJISIOT IpaduKu pabOTHI;

— OPraHu3YIOT U KOOPAUHHUPYIOT TPyl UCHIOTHUTEIIEH;

— KOHTPOJIMPYIOT KaueCTBO BBIIIOJIHEHUS 3a/IaHUI

— pemarT KOH(IMKTHBIC CHTYaIlH U T.1.
YuuTbIBas M3I0KEHHbIE OCOOEHHOCTH CHCTEMBI YIpPAaBIEHUS NIEpPCOHAIOM B Ammapare
yrnpaBieHus: Anekcanapuiickoro ¢guuuara OO0 «CTAVJT-MHO®OPM» 6blT ciiefiad  BBIBOI O
TOM, YTO CITy»0a yIpaBJICHHUS MIEPCOHATIOM U MOTHBAIIUH TPY/Ia OCYIICCTBIISICTCS CBOM (DYHKIIMH
JTUCTAHIIMOHHO.

Ha BTropom sTane ucciaenoBaHus BbIACHUIOCH, YTO OCHOBOM KaJpoBoi nonutuku OO0

«CTAWI-UHOOPM»  siBisiercss  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cTuMynupyrome  dpQekTuBHBIA  Tpymn ~ Kaxaoro paboOTHHWKA, IpeaycMaTpUBAOIICH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ylbTaTre paboThl, KaK OTICIbHBIX €ro
¢unmanos, Tak u Bcero Od1ecTBa.

KanmpoBas monmutuka OOmiectBa BBICTpOCHA TakMM OOpa3oM, 4TOObI 0OecreyuBaTh
MaKCHMaJIbHYI0 THOKOCTh OPTaHM3AIMH, IOJIEPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJaNTUPOBAThCS K BHEITHUM U BHYTPEHHUM TpaHCHOpMAIUsAM, HO M aKTUBHO HHHUIIMUPOBATH U
BHEJIPATH HEOOXOIMMbIC U3MEHECHHUS U TIPOTPECCUBHBIC MHHOBAIIHH.

HoBble pabOTHHUKHM TMONY4alOT BO3MOXHOCTh IO3HAKOMUTHCS C PYKOBOJICTBOM
O6mectBa, CoBeTra MOJOJBIX CIENHAIUCTOB, MTPO(COIO3HON opraHuzanuu. Jlas BHOBb
OPUHATBHIX PAOOTHUKOB TPOBOAUTCS OOydYeHHE, B paMKax KOTOPOTO PYKOBOAMTETH U
BBICOKOKBIM(DHIIMPOBAHHBIE crienUaTiuCcThl OOIMecTBa 3HAKOMST HOBBIX KOJIIET C IOJHTHKON
OOmiecTBa, ee IEHHOCTSAMHU, CTpaTerHel pa3BUTHS, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
4yucsae B OOJAcTH YIpaBJEHHUS MEPCOHAJIOM U KOPIOPATHUBHOM 0€30MacHOCTH. 3a MOJIOJBIMU
CIEIUAMCTaMHU TIPU MOCTYIUICHUH Ha PabOTy 3aKperisioTCs HACTABHUKH, KOTOPbIE TOMOTAIOT
OpPTaHHW30BaTh JIEATEIIEHOCTh B COOTBETCTBUU C KOPIIOPATUBHBIMHU TPEOOBAHUSMHU, TOTYIHUTH
HEOOXOIUMbIE 3HAHWSA W HABBIKU. B IeNsSX COBEPIIEHCTBOBAaHUS pPAaOOTHI MO MOBBIIIEHUIO
KBaTM(UKAM W OOYYEHHUIO TIEpCOHANIa IIMPOKO MPOIMATAaHAUPYIOTCS U HCIOJB3YIOTCS
TEXHOJIOTHH JTUCTAHIIMOHHOTO OOYYCHHS U YIIPABICHUS 3HAHUSIMH.

Ha TperbeM »dTame mNpPOBOIMIOCH BBEIOOPOYHOE aHKETHPOBaHWE. BbIOOpOUHYIO
COBOKYITHOCTh COCTaBWJIM — PYKOBOJAUTENH ATmapaTa yrpaBieHus AleKcaHIpuiickoro ¢umnana
000 «CTAMI-UHOOPM» (ynpaBisolIfii, ero 3aMEeCTHTEIH U PYKOBOAUTEIH CTPYKTYPHBIX
nojpaszaeneHuil) B komumdectBe 31 pecnoHneHTa. BBIOOpPOYHYIO COBOKYITHOCTH COCTaBUIIU
PYKOBOIMTEIH, TOTOMY, KAK UIMEHHO MM W30 JIHS B JICHb MPUXOUTCS OCYIIECTBIATH ()YHKITUH IO
VIPaBICHUIO IEPCOHAIOM.

Jl11s mpoBeieHust Onpoca PECIOHICHTOB Oblia pa3paboTaHa aHKeTa, KOTopas BKIIoYaia B
cebst 24 Bompoca, HampaBlIEHHBIX Ha BBIIBIEHUE COCTOSHUS (DAKTOPOB, KOTOPBIE SIBISIFOTCS
3aJI0TOM JUTSI YCTICIITHOTO BHEAPEHUS KOMAaHIHOTO MEHEDKMCHTA:

1) ypOBHS COIMAILHOTO U KYJbTYPHOT'O TBOPUYECTBA PYKOBOIUTECH U UX MMOTIMHEHHBIX;
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2) YpOBHsSI HEMOCPEACTBEHHOIO YyYacTHs B CaMOOPraHU3allMd M CAMOYIPABICHHUA HX
COBMECTHOH ICATCIbHOCTH;

3) crerneHn B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHSIEMOCTH;

4) scHOCTH OOIMIMX IeNed W LEHHOCTEH, OMPENeNAIONINX IMOBEJCHUE KAXIOro uieHa
KOJUJIEKTHBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 3a PE3YJIbTAThl M BBICOKYIO 3(P(PEKTUBHOCTH pabOThI, TaK
Kak Bc€ BbllIenepeunciIeHHOe SBISIETCS CIaraéMbIMU KOMAHJIHOTO MEHEI)KMEHTa B
CUCTEME YIPAaBIIEHUS MTEPCOHATIOM.

HeoOxomumMo  OTMETHTb, YTO  aHKETHPOBAHHWE  PYKOBOAMUTEIEH  CTPYKTYPHBIX
NOJIpa3/ielIEHuH, KOTOpbIE HAXOASATCS B IMOJYMHEHUU IJIABHOI'O MHXXEHEpa U TEPPUTOPHAIIBHO
yoaneHel OT oduca Amnmapara ynpaeieHHs AJIeKCaHAPHUIICKOTO (¢uinana, TNPOBOAUIOCH
JUCTAHIIMOHHO ITyTEM PacChUIKM aHKeT ¢ moMolibio cuctembl «JIYKHET» (MmynsTHcepBUCHas
TEJIEKOMMYHUKALMOHHAs! CETh).

JIOMUHUDPYIOIIUM ~ KPUTEPUEM  COCTOSIHUS  (paKTOPOB  BHEIPEHHS KOMAaHIHOIO
MEHEDKMEHTa MPUHUMAIIUCh MHEHHS, CY)KJCHHS, OLICHKH, pa3/ienseMble 0ojiee 4eM MOJIOBHHOM
PECTIOHJICHTOB.

AHann3 SMOUPUYECKUX JTAHHBIX TTO3BOJIWI BBISIBUTDH CIEAYIOIINE (DAKTHI:

Ha BOIIpOC «I‘ICM, 10 BameMy MHCHUIO, TPCUMYIICCTBCHHO PYKOBOIACTBYIOTCH
COTPpYAHHUKH dunuana IIPpH BBIIIOJIHCHUH CBOUX JOJIZKHOCTHBIX 00s13aHHOCTEN?»

O 00MKHOCTHBIMU MHCTPYKUUAMN
OcHoBHOM A PyKU

OcHosHoit D yKa3aHUsIMU HEMNOCPEeACTBEHHOTO PYKOBOAWTENS 1 AOMMKHOCTHBIMU

VIHCTPYKUMAMU

OcHoBHOM

o N W TONBKO YKasaHuaAMU HenocpeacTtBeHHOro pykosoanuTens
CHOBHOM

Ocrosroit @ coGCTBEHHLIMU NPEACTABMNEHVSIMA O TOM, Kak CrieyeT BbiNomniisiTh

CBOUW 00A3aHHOCTU

OcHoBHOI

L3aTpydHA0Cb OTBETUTL

NPOUEHTHOE COOTHOWEeHUWe

OcHoBHOI

OcHoBHOI

OcHoBHOI

PykoBoautenu

Puc. 8. YpoBeHb HETTOCPEICTBEHHOTO YJ4aCTHsI CAaMOOPTaHU3AIMU M CaMOYTIPABJICHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha Bompoc, «Kakoli Tun B3aMMOOTHOLIEHHH MpeoOIafaloT Ccpeau COTPYIHUKOB
Oununana?y, peClOHICHTH OTBETHIIN TaK, KaK MPECTaBIeHO Ha pUCYHKE 9.

=] npeoGna,qa}OT OTHOLLEeHnA
B3anMOnomoLLn 1N noanep>Kkn

OcHoBHoOM

dyalle BCero Kaxablii 3aHuMaeTcs
CBOVM [€NoMm

©O 0 0O 0 O ©

HnpeobnagatoT
HanpsKeHHbIE, HENPUA3HEHHbIE
OTHOLLEHWSI

NPoOUeHTHOe
COOTHOLWUEeHUe

OcHoBHoM
OcHoBHoM ‘
OcHosHoi @ HepeaKo BO3HUKaOT

CCOpbl, KOHPNVKTHBIE CUTYaLMK

PykoBoautenu

Puc. 9. ypOBeHB B3aUMHOI'O0 KOHTPOJIA, B3aMUMOIIOMOIIHU U B3aUMO3aMCHACMOCTU CpEAU COTPYAHUKOB.
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Ha Bompoc, «Kax Bbl cunraere, pa3fensoT JU COTPYAHUKHA LEIM M LEHHOCTH BallEro
HPEAIPUATHSA?», OTBETHI PECIIOHICHTOB PACTIPEACIIIIICEH CIEIYIOINM 00pa3oM:

OcHoBHOM

(4]

s
@cuosuoﬁ

OLL!

o
8
I
S
©
I
s
=

ICHOBHOM

ICHOBHOM

OLIEHTHOECOO

W
Q
I
3
]
I
3
=

OcHoBHo

Ha Bompoc

e

M

B aa, pasgensior
mcKopee Aa, YeM HeT

EHeT, He pa3genaoT

E3aTpyaHACb OTBETUTL

PykoBoguTtenu

Puc. 9. YpoBeHb SICHOCTH M pa3IesseMOCTH OOIIMX IeNel 1 ICHHOCTEH.

«Kak 00buHO BoI

COTPYIHHUKOB?» OBIIN JTaHBI CIACAYIONINE OTBETHI:

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHoW

OcHoBHOM

OcHoBHo

OcHoBHOM

nNpoUueHTHOEe COOTHOLWEeHUe

“

PykoBogutenu

pearupyete Ha WHUIHUATHUBLI, MAOCJIOBBIC TMPCIJIOKCHUA

DNPOSBMSA0 MHTEPEC M NOOAEPKMBAI0 BCE
nonesHoe Ans gena

DwuHorga nposiBsito UHTEPEC U OKa3blBato
NoAAepXKY

B COo34al0 BUAMMOCTb TOr0, YTO MHULMATUBA
NOAAEPKMBAETCS, HO HE Peasnmayo

BVHMUMATMBY NPaKTUYECKM He noaaepxusaro

O3aTpyAHACL OTBETUTL

Puc. 10. Peakmust pykoBouTeNei HA MHUIIMATHUBBI U TPEITIOKESHUS COTPYAHUKOB.

Ha Bomnpoc «Kak yacto k Bam mpuxogsT cOTpyAHUKH CO CBOMMHU HHHULIMATHBAMM, AECIOBBIMU
MPEVIOKCHUSIMU COTPYIHUKOB?» OBLIU JIaHBI CIICIYIOIINE OTBETHI:

NMPoOUueHTHoOe
COOTHOLWUEeHUe

o

H4acTo

o

OcHoBHoM

OcHogHoM

OcHogHoM

OcHoBHoM

OcHoBHoM

ZOA OAe O9erds 9acto |

- . Hpeako

E3aTpyaHACL OTBETUTL

PykoBogutenu

Puc. 10. ypOBeHB TBOp‘-IGCKOﬁ AKTUBHOCTHU U IIPOABJICHHUA WHULUATHBBI COTPYAHUKaMU.

Ha Bomnpoc «Uto, mo Bamemy MHeHuto, Oomnbliie Bcero memaeT 3¢dekTuBHONU padboTe
nepcoHana?y ObUIN MOJIy4YeHbI OTBETHI, KOTOPBIC PEICTABICHBI B IUarpaMMme Ha pucyHke 11.
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o WOOornbILoN 06beM WNHHOW paboTbl
OcHOBHOM 1 T P

OCHOBHOM 1 L GymaxHas pabota

OCHOBHOM 1 BO COrMacoBaHWii NpW peLleHnn NPoCTbIX

BOMNPOCOB

OcHoBHOM 1 HeyeTKodrb pacnpeaeneHnst obszaHHoCTeln Mexay
kamu oTaena

OCHOBHOM 1 ,
ICNON1Ib30BaHNE COBPEMEHHbIX TeXHOMNOornm

LEHTHOE COOTHOLIEHUE
o
(1]
I
o
w
I
)
=

Hebnaror PUATHBIE MEXINYHOCTHbIE OTHOLLEHNA B
Konnekt/ge

o
%OCHOBHOM .

€ B3aMMONoMoLLu cpean COTPyAHUKOB
OCHOBHOM 1

OCHOBHOM -

PykoBoauTtenun

Puc.11. Ilpuynnsl, mematoiue 3QpGeKTUBHOI paboTe mepcoHana.

Ha uerBepToM 3Tame — pykoBoauTensiM AmmapaTta yIpaBiIeHUs AJIEKCaHAPUNHCKOTO

dunmana 000 «CTAMUIT-MHOOPM» 6bLI0 HNPEIoKEHO OTBETHTh Ha BOIPOCHUK «llaTonmoruu
KoMaHJoo0pa3oBaHus» 1o A.W. IlpuroxuHy, KOTOpbIi 1O YOEXKIEHHIO aBTOpa CleayeT
npejiaraTb pyKOBOJUTENSIM B XOJE OPraHU3allMOHHOW JUArHOCTHKU B TEX CIy4asX, Korjaa
HE00X0/IMMO UCCIIeI0BAaTh COCTOSTHUE YIPABIEHYECKON Cpebl.

Opnako Ilpuroxkun A.M. mpenynpexnmaer, 4To IOJNydeHHAas HH(OpMAIHs, MOXET

BbI3BATb CAapKa3M, HAIIPAXKCHHUC, a UHOI'la U O6OCTpeHI/Ie OTHOIIICHUH MCXKAY PYKOBOACTBOM U
KOJUICKTHUBOM, 3TO CBA3aHO, IMPEKAC BCCTO, C TEM, UTO €CTh PYKOBOAUTCIIN, KOTOPBIC COBCEM HE
OomnacaroTcsa yBUIACTb Kakoe-1100 He6nar0nonyqne B CBOCH Ccpeac, OHU CTPEMATCA €TI0 OOHAKHUTH
H Jaxe O60CTpI/ITI>, C TEM YTOOBI AKTUBHU3HWPOBATH ITIOMCK UX PCIICHHA.

e

Ilamonozuu komanooobpazosanus no Ilpuzosicuny:
«ITaccaxxupbl aBTOOyCa»: KaXJAOMY BaXKHO TOJBKO J0€XaTh JO CBOEW OCTAaHOBKH, U
HUKOTO HE BOJHYIOT MTPOOJIEMbI BOJIUTETIS.
«Mbl U OH» OCO3HAaHUE TNOJYMHEHHBIMH TIYOOKHX pa3jNuuii WHTEPECOB CBOUX U
PYKOBOIUTEIIS.
«OnuH Ha ToNe, OCTalbHBIE Ha TpUOYHAx»: pPYyKOBOAUTENb paboTaeT 3a BceX,
MOYMHEHHBIC HAOIIOAAI0T, U3PEAKA XJIOMA0T U KOMMEHTHPYIOT.
«Kaxp1ii HEeceT cBoii yeMo/1aH, HO 6e3 pyuek»: Ooblias Harpy3Ka 06e3 mpaB U PeCypcoB.
«XO0p COJIMCTOBY: CUIIbHBIE TPO(ECCHOHAIBI, HO HE «CIEThI» MEXIY CO00M, HE CKIOHHBI
K COBMECTHOH padoTe.
«CeprieHTapuil  €TUHOMBIIIJICHHUKOBY: paboTaloT B OO0IIeM Jene TpH  OCTpoit
KOH(IMKTHOCTH MEXIy COOO0M.
«YBaxaiiTe MeHs, Oe3/1eJIbHUKHU, TOTIO0NTEe MEHS, TYMHUIbI!»: PYKOBOAUTENTh YHUKAET
CBOMX MOJYMHEHHBIX, HO TPEOYeT BHICOKOU JIOSIILHOCTH K ce0e, TUYHOM MpeJaHHOCTH.
«[’po3HBIA OTEI] W HamyraHHble JETHU»: PYKOBOJAUTENIbh HACTOMYMBO BKIIOYAET
MOMYMHEHHBIX B OOIIE(UPMEHHBIE DPEIICHUS, PACIPaBIICh C KaXIbIM 3a OIIHUOKH,
HEey/1ay¥, OTUTOIIHOCTH.
«MHOT0 YMHBIX, MaJIO B3POCIBIX)»: CIEIHAIMCTHI BRICOKOTO KJIacca BO TJIaBE C CHIIBHBIM
pyKOBOAMTENIEM W30eraloT NPUHATHS Ha ce0s OTBETCTBEHHOCTH IIHPE HX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT MHUIIMATUB 10 PEIICHUsM 00IIe(prupMEeHHOT0 YPOBHS, BO
BCeM TMosarasch Ha nuaepa. JInbo o cam cumrtaer: "OHH MOJOMIBI, HO 37€Ch MHE
BUIHee".
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10. «<HeraTtuBHast ceneKIus»: PYKOBOAUTEIh HAMEPEHHO TMOJAOMpAaeT 3aMECTHUTENEH,
HAYaIbHUKOB CIYX0 C YpPOBHEM WHTEIUIEKTa, MPOPECCHOHATM3Ma 3aBEAOMO HIKE
CBOETO.

B"Maccaxvpbl aBTobyca"
OcHoBHoI

B"Mb! 1 oH"

OcHoOBHOWM o, "
-} O,EII/IH B nosie, octasribHble Ha TpVI6yHaX

cHoBHOI 1] B"Kaxabln HeceT cBOM YemogaH, Ho 6e3 pydek”

O"Xop conuctos"

CHOBHOIA r
O"CepneHTapuii €4UHOMBILLNEHHNKOB"

cHoBHol 1]

B"YBaxalite MeHsi, 6e3genbHUKK, nonbute MeHs, Tynuub!"

Kk m |
O"Mpo3HbIN OTeL U HanyraHHble aeTn”
O"MHOro yMHbIX, Marno B3pochbixX"

B"HeraTtnBHas cenekums"

cHosHon 1]

ICHOBHOI

NPQUEHTHOE GOOTHOLLEKME

PykoBoauTtenu

Puc.12. IlpencraBienus pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bomnpocsl no keiicy:

1. Ha ocHOBe mpenCTaBICHHOTO B KeHCe aHalu3a MeCTa W POJIM CHUCTEMbI YIPaBICHUS
MEPCOHAJIOM B OPTaHMU3AIMOHHON CTPYKTYpe CHUCTEMBI YIIpaBlieHUs ATmapara yrnpaBieHHUS
Anekcanaputickoro ¢ummana OO0 «CTAWIT-UH®OPM» ciienaiite OleHOYHbIE CYXKJICHUSA
00 3¢ (eKTUBHOCTH TaKOW OpraHU3alMM CHCTEMBbl YIpaBieHus nepcoHanoM. CremanTte
BBIBOJBI U apryMeHTHpyiTe ux. l[lpeanoxkure CcBOE BHIEHHWE OPraHHU3AIMU CHCTEMBI

YIPABJICHUs! [IEPCOHANOM JUlsl AnIapara ynpasieHus Alekcanipuiickoro ¢uiuana OOO
«CTAUJI-MHO®OPM» 1 B nenom ans OO0 «CTAUJI-UHOOPM».

2. Ha ocHOBe HpeJCTABICHHOTO B Keiice omucaHus KaapoBoi momutuku B OO0 «CTAMJI-
NH®OPM)» cuenaiite BBIBOABI 110 MOBOAY YCHEIIHOCTH €€ peal3alliy C y4€TOM TOro, Kak
OpraHM30BaHa M BBICTPOEGHA CUCTEMa YIpaBieHUs nepcoHanoMm. CraenaiTe BBIBOJIBI U
aprymMeHTupyiTte ux. Ha ocHoBe onucaTenbHbIX XapaKTepUCTUK KaapoBod nmoautuku OO0
«CTAMJI-MH®OPM» onpesenuTe eé THIL.

3. Hcxonas u3 mpencTaBieHHBIX JaHHBIX B AMarpamMMax Keiica, cjieiaiTe aHaiu3 U BBIBOABI 110
COCTOSIHHUIO CJIEIYIOIINX CJIaraéMbIX KOMaHIHOTO MEHEPKMEHTA!

— YPOBEHb COLUAIBHOTO U KYJIbTYPHOI'O TBOPUYECTBA PYKOBOJUTENIEN U UX NTOAUYNHEHHBIX;

— YpOBEHb CaMOOPraHU3allMU U CaMOYTIPABICHUHN UX COBMECTHOM AESITEIbHOCTH;

— CTENEeHb B3aMMHOI'0 KOHTPOJIS, B3aMMOIIOMOIIIN U B3aUMO3aMEHSIEMOCTH;

— SICHOCTb OOIIMX WeJed W LEHHOCTEH, ONpEeNeNsAIOIUX MOBEJCHHE KaXIOro wieHa
KOJIEKTHBA,

— KOJUJIEKTMBHOM OTBETCTBEHHOCTH 3a PE3yJbTAThl U BHICOKYIO 3((EKTUBHOCTH PAOOTHI.

4. ChopmynupyiiTe 0OIIMII BHIBOJ O BO3MOXHOCTH BHEJIPEHUS KOMaHIHOTO MEHEIKMEHTa B
Anmapate ynpapnenus Anexcanapuiickoro ¢pummana 000 «CTAMI-MHOOPM». Kaxue
Ha Bam B3mIn MeponpusTHs HEOOXOAMMO peanu3oBaTh PYKOBOJACTBY —ArmapaTa
yhnpasieHus: AJnekcaHapuiickoro ¢uinana JUis yCIEUIHOro BHEAPEHUS KOMaHIHOTO
MEHE/UKMEHTa W TIIOCTPOEHHUS CHUCTEMbl YIIPaBJICHUS HAa OCHOBE KOMaHAHON paboThI?
OO6ocHyiiTe CBOM MPETIOKEHHUS.

TEMA: PABBUTUE KOMAHIOOBPA30BAHMA B POCCUU
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3amanne 1. KOHTpOJBHBIN TECT.

1. IIpumeHeHrne HOBBIX TOJIXO0/I0B K opranu3anuu Tpyaa. Oobseaunenue B Opuraay padbodunx
pasnuuHbIX npodeccuii. [Iporecc 00yueHus paboyrx — 3T XapaKTEPUCTUKH TPUCYIITH:

a) aprensam

0) cTaxaHOBCKHMM OpuTraaam

B) yJlapHbIM Opurajaam

I) X03pacu€éTHBIM OpHTragam

2. J1oOpoBosibHOCT ydacTHs. braronpusTHbiil ncuxonoruueckuii kmumar. CaMOKOHTPOIIb
[0 OTHAEIBHBIM acCIEKTaM JEATEIBHOCTH, B TOM YHUCIE PACXOJOBAHUE MaTEpPHAIOB,
TPYZOBasi IUCLUUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIN:

a) apreisim

0) cTaxaHOBCKUM Opuraaam

B) yJapHbIM Opurajaam

r) X03pacy€THBIM OpHUragam

3. ABTOHOMHAasi ~ TPOM3BOJCTBEHHAss  OpraHU3alysl C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 33 KOHEYHBIE pE3yJIbTaThl KOJUIEKTUBHOIO TpyJa M HMYILECTBO,
KOJUIEKTHBHO BJIAJCIOLIAs CPEACTBAMH IIPOU3BOACTBA — Ha3bIBACTC:

a) aprelib

0) craxaHOBCKas Opuraaa

B) ylapHas Opuraga

r) xo3pacyetHas Opurajaa

4. PaboTa 1O TPHHIUIY CO3JaHUS KOHEYHOTO TPOIyKTa. J[0OpOBOIBHOCTH YYaCTHS.
3akperieHue 3a Opuragoi o00OpyIOBaHUS, WHCTPYMEHTa ¢ IPOU3BOJICTBEHHBIX
wiomazei. CaMoCTOATENbHOCTD B PELIEHHE PsiJla OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOTPOCOB Ha ypoBHE Opwraabl. MoTHBaIus O TOOIIPEHHWE COKpAIIEeHHs 3arpar Ha
MIPOU3BOJICTBO U MOBBIIIEHUE Ka4eCTBA MPOIYKIIMU — ITH XapaKTEPUCTUKH MPUCYILH:

a) aprensaMm

0) cTaxaHOBCKUM Opuraaam

B) yJlapHbIM Opurajaam

r) X03pacy€THBIM OpHUragam

5. BakHpIM MOMEHTOM IIPH pacHpeiesIeHuu pojeil, ABIseTcs TO, 4To:

A) 4epe3 Kakoe-TO BPeMsl YUaCTHUKHM KOMaH/Ibl JOJDKHBI MEHATHCS POJIAMU 10 TEX I1OP, ITOKa
KaX/IbIil yUaCTHHK HE HCIIOJIHUT Bech Habop posieit

€) YYaCTHUKH KOMAaHJbl HU B KOEM CIIy4ae He JOJKHBI MEHATHCS POJISIMU

7K)KOMaH/IHbIE POJIN PacIpeAeAOTCA OAUH pa3

3) Kax/bli BbIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3amanue 2. YCTHBIN OIpoc.
1. OcHOBHBIE TEHJIEHUMU pa3BUTHS  KOMAHAHOTO  MEHEDKMEHTa Ha  pBIHKE
YIPaBIEHYECKOIO KOHCAITHHTA.
2. Hcropus pa3BUTHS KOMaHIHOT'O MEHEDKMEHTA.
3. KonnmextuBHBIE (GOpPMBI OpraHW3ald TPYHOBOW JHesTedbHOCTH B Poccum: aprenu;
Opurasnpl (ynapHble, CTAXaHOBCKHUE, XO3pacueTHbBIE).
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4. Ananu3 BOCTpeOOBAHHOCTM TPEHUHIOB  IOKOMaHI000pa3oBaHUIO B Poccuiickoit
denepanuu.
5. Ponb KOMaH[1 B COBPEMEHHOM MEHEIKMEHTE.

o

Poccuiickuil ppIHOK KOMaH1000pa30BaHuUs.
7. Buasl ycnyr mo KoMaHA000pa30BaHUIO, NpPEAJaracMble Ha PHIHKE YIPaBJIEHYECKOTO
KoHcastuHra B Poccun.

UTOI'OBBIA TECT 11O JUCIIUILIVMHE

1.Komanpa, 1enpio AeITeNbHOCTH KOTOPOH ABISIOTCA pa3paboTKa U peann3anus CTpaTerduu
u GOpMHUPOBAaHUE PA3BUBAIOIIEH CPEIbl — ATO:
a) pabouast KOMaH/1a
0) poeKkTHas KOMaHAa
B) yIpaBji€HUYeCKasi KOMaH/ia
I) METaKoMaH/a

2. COBOKYIHOCTh  IOCIJIEJIOBATEIIbHBIX  YIPABICHUYECKUX  JCHCTBUM W  TpaHCIAIUSA
MIPUHIIMIIOB KOMaHIHON pa0bOThl Ha BCIO TIIyOMHY CTPYKTYPHBIX YPOBHEH OpraHHU3aIluy,
HAIPaBJICHHBIX HAa (opMHpOBaHHE W PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAHHOW
paboThI — 3TO:

) KOMaHJHBIA TPEHUHT
€) TUMOWJIIUHT
7K)TUMCIIMPUT

3) TUMCKUJIC

3. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB TMOBBIMAETCs AHPeKTUBHOE
B3aUMO/ICHCTBHE BCEX YJICHOB KOMAH/bI M Pa3IMYHBIX KOMaHIHBIX 00pa30BaHUI:
A) MEHEIKEepUaIbHbII
€) JINYHOCTHBIN
sK)OpraHu3alMOHHbBIN
3) TpyNIoBOn

4. KomaHJa, B cOCTaB KOTOPOM MOTYT BKJIFOUYAThCs KaK JMHEHHBbIE pYKOBOJIUTENIN WIH TOM-
MEHEJDKEPBI, TaK U PSIOBBIE CIEIUATUCTBI CTPYKTYPHBIX ITOAPA3/ICICHUN OPraHu3auu —
3TO:

a) pabouast KOMaH/a

€) IPOEKTHasi KOMaHAa
7K)yTIpaBJIeHYECKass KOMaHa
3) MeTaKoMaH/aa

5. COBOKYIMHOCTh TOCTEAOBATENbHBIX YIPABICHUYECKUX JCHCTBUM 1O MOAAEPKAHUIO
«KOMaHJHOTO IyXa», YKPEIJICHUIO B3aMMOOTHOIICHUW W CMSTUYEHUIO KOHQIMKTHBIX
CUTYaIH, TO3BOJISIFOIINX CPOPMUPOBATH CUITLHYIO OPTaHU3AIIMOHHYIO KYJIBTYPY — 3TO:

1) KOMaHJHbIA TPEHUHT
€) TUMOWJIIUHT
7K)TUMCIIMPUT

3) TUMCKHJIC
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6. Ha xakom ypoBHE KOMaHIHBIX NPEHMYIIECTB O00OECIEYMBACTCS KOHIIGHTpAIMs Ha
BOIPOCAX CTPATETHYECKOTO TJIAHUPOBAHMUS, a TAK)KE TIOBBIIMIACTCS YPOBEHb YITPABICHUS Ha
OCHOBE BHEAPEHHUSI TPUHIMIIOB CAMOOPTaHU3ALIMU U CAMOKOHTPOJISL:
1) MEHEIKEepUaIbHbII
€) JIMYHOCTHBIN
sK)OpraHu3alMOHHbIN
3) TpyNIoBoOn

7. Komanza, 1eibto JesTeIbHOCTH KOTOPOU SIBIISETCS AOCTHXKEHHE IieJiell opraHu3aluu B
paMKax pa3pabOoTaHHOM cTpaTeruu — 3To:
x) paGouast KOMaH/a
€) MPOEKTHasi KOMaHJa
7K)yTpaBJIeHYECKasi KOMaHa
3) MeTaKkoMaHza

8. Komanga, 1enpl0 JEATENTPHOCTH KOTOPOW  SIBIISICTCSl  pealu3alys MHCCHHA U
JOJITOCPOYHBIX IIeJIel OpraHu3aluy — 3T0:
1) pabodasi KOMaH/a
€) IIPOEKTHas KOMaHAa
JK)yIpaBJieHUYECKasi KOMaH/1a
3) METakoMaH]a

9. CoBOKYMHOCTh TMOCHEOBATEIbHBIX JCHCTBHIA, HAMpPaBIEHHBIX Ha IIOCTPOCHUE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIUX JOCTIDKEHHUIO OOIIMX Ieleldl M  CILUIOYEHUIO
repcoHalia — 3To:

A1) KOMaHJHbIA TPEHUHT
€) TUMOWJIIUHT
JK)TUMCITUPUT

3) TUMCKUJIC

10. Ha xakoM ypoBHE KOMAaHIHBIX TPEUMYIIECTB MPOMCXOMUT peanu3alys MOTeHIIraIa
JMYHOCTH KAXIOTO YIeHa KOMAHJIbI, IMOBBIMIACTCS TPO(PECCHOHATIM3M, PacCKpPBIBAIOTCS
TaJaHTHL:

A) MEHEIKEepUaIbHbII
€) JTMYHOCTHBIN
“K)OpTraHU3aI[OHHBIH
3) TpyIIIOBOM

11. Oco0yto poJib B Ipoliecce KOMaH/1000pa30BaHMsI UTPAET:
a) TpyJOBOM KOJUJIEKTHUB
0) MacmTab opraHuzanuu
B) PYKOBOIMTEIb
r) npoccoro3

12. Ha xakoM ypoBHE KOMAaHIHBIX MPEUMYIIECTB TMOBHIMACTCS IPPEKTUBHOCTH
JESATeTLHOCTH OPTaHU3alMA U CTAaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
1) MEHEIKepHUATbHBIN
€) JIMYHOCTHBIN
’K)OpraHu3alMOHHbIN
3) IpynmnoBoi
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13. Ponp yenoBeka B KOMaHJIe, KOTOPBIM 3aHUMAETCsl aHAJTU30M CHJIBHBIX U CIA0BIX
CTOPOH OpPTraHM3AIMH U TIEPCICKTHB PBIHKA, OMPEENIeT CTPATeTHISCKUE HAIMPaBICHUS
pa3BUTHUS OPTAHHU3AINH M CTPATETHYECKOE TAPTHEPCTBO — HA3BIBACTCS:

1) yIpaBJieHeI|

€) aJMUHHCTpATOp
’K)OpraHu3aTop

3) PYKOBOAMTEIb

14. Ponp dyemoBeka B KOMaHJe, KOTOpBIM pa3pabaThiBaeT MEpPONPUATUS IO
JTOCTIDKEHUIO  TIeJIel, TPOCKTUPYET Bce OW3HEC-TIPOIECCHhl, OpPraHHU3AIMOHHBIC
CTPYKTYpHI, peliaeT 3aaud pa3BUTUS ¥ MOJICPHHU3AINH, JUBEPCUDUKAIINN, IPOCKTHPYET
B3aMMOJICHCTBHE MEXIy JODKHOCTAMH U TOJpa3JeleHUs MU, pa3pabarhiBact
TEXHOJOTMYECKHE HOPMBI M TIPaBUJIA, OIpeAesieT MPOoLUeaypbl KOHTPOJS 3a HUX
coOI0ICHNEM — Ha3bIBACTCA:

1) yrIpaBjeHell

€) aJIMUHHCTPATOP

JK)OpraHu3aTop

3) PYKOBOJUTENH

15. Ponb uenoBeka B koMaH/ie, KOTOPBIA 00ECIIEUNBALCT AEATEILHOCTh OPraHU3aIiHU B
pexxume OecriepeOoHOro (PYHKIIMOHUPOBAHUS, PEIIaeT 3a/1auu 0oOecreyeHus, KOHTPOJISI
U NIepepaclpeeieHUs] PECYPCOB JJIs BHIOIHEHUS TOCTABIECHHBIX 3a/1a4 — HA3bIBACTCS:

1) yrIpaBJ€HeLl

€) aJMUHUCTPATOP

JK)OpraHu3aTop

3) PYKOBOJUTENH

16. Ponbp uyenoBeka B KOMaH[E, KOTOPBIM HAaNpaBisieT >KEJIAHUsS, MOTHBBI, YMEHUS,
BO3MOXKHOCTH II€pCOHaJIa, OTOMPAET, PacCTaBISET, aJalTUPYET, 00ydaeT U MOTUBUPYET
NEPCOHANI, PEryaupyeT KOHQIMKTBI MEXIY KOJUIETaMH M IMOJAYMHEHHBIMH, a TaKkKe
pactpoctpansieT (opmanbHble U HedOpManbHBIE IIEHHOCTH, HOPMBI, TpPagUlUN U
pUTYyasbl HOBEIEHUS — Ha3bIBAETCA:

M) YIIpaBJICHEI]

K) aJIMUHUCTPATOP

JI) OpraHu3arop

M) PyKOBOJIUTEIIb

17. B pamkax TuMOMIAMHIa dYamie BCEro MPHUMEHSETCS TPEHUHT, KOTOpble
Ha3bIBACTCS:

A) «BEPEBOUYHBIE KYPCBD»

€) «KaHaTHbBIE KypChI»

7K)«HUTOYHBIE KYpPChI»

3) «KIIyOOUYHBIE KYPCBI»

18. Meton ¢opMHpOBaHUS KOMAaH[bl, KOTOPBIH IO3BOJISIET OIpPENSIUTh OOIUi
YpOBEHb B3aMMOOTHOIICHUN (OJ1aronoiyyusi) B rpymie U paHKUpOBaTh WIEHOB TPYIIIBI
OT KAaTEerOpUH «OTBEPraeMbIX» JO KaTeropuu «3Be3q» (Jtojed, MOIb3YIOMUXCS
HauOoJbIIeH MOMYISIPHOCTBIO, CUMIATHEH B TPYIIE), MOTEHIHAIBHYIO CIIOCOOHOCTH
YyeJioBeKa K JIMIEPCTBY — Ha3bIBACTCS:

) coumoMerpuueckuid meton Ix. MopeHo

e) meroguka KOC-2
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s)meroanka Q-coprupoku b.Credancona

3)

19.

a)
0)
B)
r)

20.

)
e)

TecT «/lMarHocTrka MEXJIMYHOCTHBIX OTHOWEHUM» T. JIupu

Metoauka, KOTOpast MO3BOJIET BBIIBUTH KOMMYHUKATUBHBIE U OPTaHU3aTOPCKUE
CHOCOOHOCTH YJICHOB I'PYIIbl— Ha3bIBAETCS:
conupoMerpuueckuid meton Ix. MopeHo
metonuka KOC-2
Meroanka Q-coprupoBku b.Credancona
TeCT «JlMarHoCTUKa MEXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Metoauka, KoTopas 3aKIl04aeTcs B ONPEIEICHUH IIeCTh OCHOBHBIX TEHICHIIHIM
NOBEJCHUS  4YelOBeKa B  pEaJbHOH  TIpyINme: 3aBUCUMOCTb, HE3aBUCUMOCTD,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, NPHUHATHE «OOpPHOBI» (aKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYNIIOBOW KU3HHM) M u30eraHue «OOpbObI» (CTpEMIICHHE YHTH OT
B3aMIMOJICHCTBUS, COXPAaHUTh HEUTPAIUTET B CIOpaX, KOH(IMUKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCA:
connomerpuueckui meron x. MopeHo
metonuka KOC-2

sk)MeTouka Q-coprupoBku b.Credancona

3)

21.

)
e)

TeCT «/[MarHocTrka MEXINYHOCTHBIX OTHOIIeHUW» T. Jlnupu

Metoauka, KOTOpas IaeT BO3MOKHOCTb BBIABUTH IOTEHIHUAIBHBIX JIUAECPOB H
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLICHHUE YeJIOBeKa K OKPY)KAIOLIUM JIIOJIIM 110
21 rpynme, cBeACHHHIM B 8 OJIOKOB: aBTOPHUTAPHBIA, ATOMCTUYECKHUN, arpecCUBHBIN,
[I0/I03PUTENbHBIM, MOMAYMHAEMBIN, 3aBUCHUMBIN, APYKETOOHBIH, AJIbTPYUCTUUYECKUN —
Ha3bIBACTCS:
connomerpuueckui meron x. MopeHno
metoanka KOC-2

s)Meronuka Q-copruposku b.Credpancona

3)

22.

)
e)

TecT «/lMarHoCTUKa MEXIJIMYHOCTHBIX OTHOWEHUW» T. JIupu

Cy11ecTBYIOT JIM pa3andus MEXKIY NOHATHAMU «KOMaHIa» U «TPYIIIa»:
na
HET

)K)BTI/I IIOHATHUSA TOXICCTBCHHBI

3)

23.

)
e)

OTH IMOHATHUA NICHTUYHbI

B3aumoneiicTBe Ha OCHOBE NPOSIBIEHUS WHHUIMATUBBL, CBOOOJBI, JOBEPHUU
XapaKTEPHO:
JUISL KOMaHIbl
JUISL TPYTIITBI

)K)KaK JJIs1 KOMaHbI, TaK U I'PYIIIbL

3)

24,

Y
e)

HC XapaKTCpHO KaK JJIs1 KOMaHbl, TaK U JJIA TPYIIIIbI

Hamnume  ¢dopmanbHOrO  pyKoOBOAWTENS, aAMUHUCTpUpoBaHWe. CHITbHBIN
PYKOBOJIUTEIb C YETKO ONPEACICHHBIMU, ICHBIMH LEISIMU — XapaKTEPHO:
JUIS. KOMaH bl
JUISL TPYTIITBI

)K)KaK JJIs1 KOMaHbl, TaK U I'PYHIIBL

3)

HC XapaKTCPHO KaK JJIsI KOMaHAbl, TaK U JJIA T'PYIIIIbI
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25. [Iporniecc nmpuHATHS pelICHUH MPOUCXOJAUT HA OCHOBE JOBEPUSI M B3aMMOBBITOJIBI
— XapaKTEPHO:

1) JJIsI KOMaHIbl

€) I TPYyMIbI

JK)KaK JUIsl KOMaH/bl, TAaK U TPYIIIIBI

3) HE XapaKTEePHO KakK JIJI1 KOMaHIbI, TaK M JIJISl TPYIIIIBI

26. [Iportlecc KOMMYHHKAIlMW, KOTOPBIA TMPOMCXOMUT dYepe3  (PopMalbHOTO
PYKOBOJUTES C IOMOIIBIO CITY>KEOHON MEPENUCKU — XapaKTePeH:

1) IJIsI KOMaH/Ibl

€) JJis IpyIIbl

#K)KaK JUIsl KOMaH[Ibl, TaK U TPYIIIIBI

3) HE XapaKTepHO KaK JIJIsl KOMAHIbI, TaK U JJISL TPYIIIBI

27. Crtporoe pacnpeeneHue pojiei, 00s3aHHOCTEH, TOJDKHOCTEN — XapaKTepHO:
Q1) JIJISI KOMaH/ bl

€) Ul TPYIIIbI

JK)KaK ISl KOMaHIbl, TaK U TPYIIIIbI

3) HE XapaKTEePHO KakK JIJI1 KOMAHbI, TaK M JIJIsl TPYIIIIBI

28. VYyactue B paboTe Ha OCHOBE HAIIEJIEHHOCTH BCEX WICHOB HA Pe3yJbTaT, aKTHBHAS
MO3UIIMS, TUYHAST OTBETCTBEHHOCTH — XapaKTEPHO:

Q1) JUJISI KOMaH/ bl

€) JUIsl TPYHIbI

JK)KaK JUIsl KOMaHIbl, TAaK U TPYIIIHI

3) HE XapaKTEePHO Kak I KOMaH/bI, TaK M JIJIS1 TPYIIIIBI

29. PesynbTarel Tpyga — KOJUIEKTHBHBIE; 3a00Ta O pe3ysibTarax JAesTelbHOCTH
KOKIOTO0 WIEHa M KOJUIEKTUBHOE IIPEOJOJIEHHE TPYOHOCTEH, CTOAIIUX Tepen
KOJUIEKTUBOM — XapaKTEpPHO:

J1) JIJIsl KOMaH/ bl

€) Ui TpyIIb

#K)KaK JUIsl KOMaH/Ibl, TaK U TPYIIIIBI

3) HE XapaKTEepHO KaK JJIsl KOMAaH/bl, TaK U AJIs TPYTIIIbI

30. Poct kommereHIuii, HENPEPHIBHOE COBEPIICHCTBOBAHMUE,  aJIallTUBHOCT,
THOKOCTh, PACKPBITHE TBOPUYECKOTO MOTEHIHANIA KaXKIO0T0 — XapaKTepHO:

1) JUIsl KOMaHbI

€) Ul TPYIIIbI

JK)KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIT KOMAH/bI, TaK M JIJIsl TPYIIIIBI

31. [To ycToituMBOCTH — pacmagaercsi 1Mocie BBIMOJHEHHs 3a7ayl, YIEHbl CBOOOTHO
MOTYT MOKUJATh KOJUIEKTUB — XapaKTepPHO:

J1) JIJIsI KOMaH/ bl

€) Ui TpyMNIbl

#K)KaK JUIsl KOMaH[Ibl, TaK U TPYIIIBI

3) HE XapaKTepHO KaK JJIsl KOMaH/bl, TaK U AJIs TPYTIIIbI

32. KomManiHBIN MEHEHKMEHT MPe/IIoJiaraeT:
A) ydacThe pabOTHHKOB B CaMOOpPTaHHU3alMd M CaMOYIMPAaBICHHH, B3aUMHBIA KOHTPOJb,
B3aUMOIIOMOIIb H B3aMMO3aMEHSIEMOCTDb, SCHOCTH OOIIMX LEHHOCTEM U IENeH,
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KOJUIEKTUBHYIO OTBETCTBECHHOCTb, TIOBBIIIAIONIYI0 HHAUBUAYAJIbHYIO OTBETCTBEHHOCTD 32
pe3ynbTaThl TPyZAa, BCEMEPHOE PA3BUTHE M MWCIONb30BAHME WHIUBUAYAIBHOIO U
IPYIIIOBOIO ITOTEHIMAJIOB

€) ydacTue paOOTHHUKOB BO BHEUIHEM KOHTPOJIE 3@ KOJUIETaMH, BBIIIOJHEHUE JOJIKHOCTHBIX
MHCTPYKUUN, WHIUBUIYAIBHBIX PACIOPSIKCHUN JIMHEWHOIO PYKOBOAMTEIS, Pa3BUTHUE
JIUYHOI'O TPYZIOBOIO IIOTEHIIMAIIA

JK)ydacTue pabOTHUKOB B IMpOIecce MPUHATUS YIPABICHUYECKUX PEUICHUH W KOHTPOJIE U3
UX HCIOJHEHUEM, BBIIOJIHEHHE JIOJDKHOCTHBIX MHCTPYKLMM, HWHAMBUIYAJIbHBIX
PacCIOpsKEHUM JIMHEMHOIO PYKOBOAMTEISA, PA3BUTHUE JINYHOTO TPYAOBOIO IIOTEHIIHAAIIA

3) ydacTue pabOTHHKOB BO BHEIIIHEM KOHTPOJIE 3a KOJUIEraMHU, BBINOJIHEHUE J0JIKHOCTHBIX
MHCTPYKLUH, CaMOCTOATENIbHAs IIOCTAaHOBKA LI€JIEH M 3a7a4 Ha OCHOBE IIPUOPUTETA
JUYHBIX LIEJIEH, pa3BUTHE JINYHOTO TPYAOBOTO IOTEHIMAIIA

33. YucneHHOCTh KOMaH bl 3aBHCHUT:

A) OT cenu(UKH BBITIOIHIEMBIX €10 paboT

€) OT JKEJIaHHUs PyKOBOIUTEIS

%K)0T Kod(puirenTa TeKydecTu KaapoB

3) OT CPEAHECHTUCOYHON YUCICHHOCTH MPEIITPUSTHS

34. Ortan koMaHgooOpazoBanusi mo J[.A. AmupoBy, KOTOpPBIH 3aKIIOYaeTCsl BO
B3aMMHOM WH(GOPMHUPOBAHHUH U aHAIIM3E 3a/1a49 — HA3bIBACTCS:

1) ajanTtaius

€) IpyIIHUpPOBaHUE

JK)KooTEpanus

3) HOPMHUPOBAHUE ACATEIBHOCTU

35. Oran komaHjgooOpa3oBanus 1o JI.A. AmmMpoBYy, Ha KOTOPOM JOCTHTaeTCs
BBICHIMH YPOBEHb COLMAIBHO-TICUXOJIOTHYECKON 3pEeNoCTH, OH OTJIMYAETCs BBICOKUM
YPOBHEM TOATOTOBJIEHHOCTH, OPTraHU3ALMOHHBIM U IICUXOJOIMYECKHM €IMHCTBOM,
XapaKTEPHBIM IS KOMaHIbl— HAa3bIBACTCS:

A) QYHKIIMOHUPOBaHUE

€) IpyIIHApPOBaHUE

JK)KooIepanus

3) HOPMHPOBAHHUE JEATEIBHOCTU

36. Ba)xHBIM MOMEHTOM IIPH paclpeAesIeHUH POJeH, SIBISETCS TO, YTO:

I/I) YCPpe3 KaKOC-TO BPEM YUACTHHUKU KOMAHAbI JOJKHBI MCHATHCA POJIAMUA OO TEX IOP, MMOKa
Ka)KIbI yYaCTHUK HE MCIIOJIHUT BECh HAOOp poiieit

K) YYaCTHUKUA KOMAaH/Ibl HU B KOEM CJIy4yae He JOJHKHBI MEHSATHCS POJISIMU

JI) KOMaHTHbIE POJIM PacCHpeeNsIFOTCs OJJUH pa3

M) KaXJIbIi BEIOMpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIBHO

37. ABTOHOMHAasl MPOU3BOJCTBEHHAs OpraHu3alusg C TOJHOM MarepHalbHOMN
OTBETCTBEHHOCTBIO 3a KOHEYHBbIE pE3yJbTaThl KOJJIEKTUBHOI'O TpyJa U HUMYIIECTBO,
KOJIJISKTUBHO BJIAJICIOIAs CPEICTBAMH IPOU3BOICTBA— HA3bIBAETCS:

1) apTenb

€) CTaxaHOBCKas Opuraaa

’K)yJaapHas Opuraaa

3) xo3pacueTHas Opuraaa
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38. PaboTa mo mpuHIUITY CO31aHMsI KOHEUYHOTO MPpoAyKTa. JJOOpOBOIBLHOCTh y4acTHS.
3akperuieHue 3a Opuragoil 00OpyZOBaHMs, HMHCTPYMEHTa U TPOU3BOICTBEHHBIX
wiomaaei. CaMOCTOSATENIEHOCTD B PELICHUE PsAJla OPTraHU3aLMOHHBIX M TEXHOJIOTHIECKUX
BOIPOCOB Ha YypoBHE Opwraabl. MOTHBamMs O TOOIIPEHUE COKpAIICHHS 3aTpar Ha
MMPOU3BOACTBO U MOBBIICHUC KAYCCTBA MPOAYKIIUU — 3THU XAPAKTCPUCTHUKU MMPUCYIIU:

1) apTemnsiM

€) CTaxaHOBCKUM OpHraaam

’K)yIapHBIM Opuramam

3) X03pacy€THBIM Opuragam

39. JIoOpOBONIBHOCTh ~ y4acThs.  bIarompusTHBIA  TICHXOJIOTUYECKUH  KJIMMAT.
CaMOKOHTpOIIb 110 OTIENBHBIM acleKTaM JESATEILHOCTH, B TOM YHCJIE PacXOJO0BaHHE
MaTepHAaJIOB, TPYIOBas TUCIUILIMHA — OTH XapaKTEPUCTHKH ITPHCYIIH:

1) apTemnsiM

€) CTaxaHOBCKUM OpHraaam

“K)yZIapHbIM OpHragam

3) X03pacu€THBIM Opuragam

40. [TpuMeHeHne HOBBIX MOAXOJOB K opranu3anuu tpyaa. OObeauHeHue B Opuramy
pabounx paznuuHbix npodeccuii. [Iporecc oOydeHuss paboymx — 3TU XapaKTEPUCTUKU
MIPUCYIIIN:

A) apTensaMm

€) CTaXxaHOBCKUM Opuraaam
“K)yJapHbIM OpHragam
3) X03pacu€THBIM Opuragam

Knrou:ls, 26, 3a, 42, 5a, 66, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 160, 172, 186, 196,
208, 212, 222, 236, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 330, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pedeparTos

TeopeTnueckre acCleKThl KOMaHI000pa30BaHUs B OpTaHU3AI[UN
Komanpaa kak 00OBEKT yrpaBieHHUs

TpanuiroHHBIE METOJIBI KOMaH000pa30BaHUS

Pa3Butne komannoo6pazoBanus B Poccun

KoMaHHEI MeHeDKMEHT: HOHATHIHBIN aHaIn3

[Tpouecc popmupoBaHusi KOMaH

KomaniHabie ponu B mpoliecce KOMaH1000pa30BaHus

MeTtobl TOCTPOEHUS KOMaH/l B OpraHu3aluu

Mertoapl hopMupoBanus KoMaH B opranuzanuu no B.P. Becauny

. Monens Mapmxepucona-MakKenna

©CoNok~wWNE

N
= O

. KoMaHHBINT MEHEKMEHT KaKk MEeTOJ CTaOWIW3alMk TIepCOHaja B COBPEMEHHOM
OpraHu3aluu

12. Mogens Anuzecy U.: mocTpoeHre CUCTEMBI «IIPAaBUIBHOT0» MEHEIKMEHTA.

13. Conmomerpudeckuiit meroa [x. MopeHo

14. Meronuka KOC-2

15. JIlnarnocTuka MeXIMYHOCTHBIX oTHOIeHu# T. Jlupu

16. Tumomnauar (team-building) kak MeTo MOCTpOCHUsT KOMaH T
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17. Pa3zButie KOMaHAHBIX 3QPEKTOB B TAMOMIIUTE

18. OcHOBHBIE =~ TEHAEHIUHM  Ppa3BUTUS  KOMAaHJIHOITO  MEHEIKMEHTa Ha  pbIHKE
YNPaBJIEHYECKOI0 KOHCAITHUHTA.

19. Hcropus pa3BUTHA KOMaHIHOTO MEHEPKMEHTA

20. KomnextuBHble (QOpPMBI OpraHM3allMd TPYAOBOW JAedTenbHOCTH B Poccum: apteny;
Opurazpl (ynapHble, CTaXaHOBCKHE, XO3PACUETHBIE).

21. Ananu3 BOCTpPeOOBaHHOCTH TPEHUHTOB  IMOKOMaHAo0oOpa3oBaHUI0 B Poccuiickoit
®denepanuu.

22. Posib KOMaH] B COBPEMEHHOM MEHEIKMEHTE

23. llonaTue u 3HaYeHUE KOMAaHIHOTO MEHEP)KMEHTA B OPTaHU3aI[1H

24. Poccuiickuii ppIHOK KOMaH1000pa30BaHuUs.

25. Bugpl ycnyr mo KoMaHA000pa30BaHUIO HA PBIHKE YIPABIEHYECKOI'O KOHCAJITHHIA B
Poccun.

26. OcobenHOCTH TIporiecca (GopMHUpPOBAHUS KOMaH]T

27. 3HayeHne KOMaHHOI'O MEHE/DKMEHTA B CTa0MIM3alyuy epcoHana

28. OcobenHocTH mporiecca GopMupOBaHUS KOMAHI U KOMAHJIHBIX POJICH

29. KoMaHIHBII MEHEDKMEHT B CHCTEME YIIPABJICHUS ITEPCOHATIOM

30. KomiuiekToBaHME yrpaBlIeHYECKUX KOMaH/I: POJIEBbIE MOIXObI

31. OcHOBHBIE  TEHJCHIMM  pPa3BUTHS  KOMAaHIHOTO  MEHEKMEHTAa Ha  PBIHKE
YIPaBJIEHYECKOI'0 KOHCAITHHTA.

32. Uctopust pa3BUTHSI KOMaH/IHOTO MEHEKMEHTA.

33. KonnektuBHBIE (OPMBI OpraHU3allid TPYHOBOW JesTedbHOCTH B Poccum: aprenu;
Opurazpl (ynapHble, CTaXaHOBCKHE, X03PACUETHBIE).

34. AHanu3 BOCTpeOOBAHHOCTM TPEHUHIOB  IOKOMaHI00Opa3oBaHuI0 B Poccuiickoit
denepanuu.

35. Posb kOMaH]T B COBPEMEHHOM MEHEKMEHTE.

36. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusl.

37. Buner yciyr mo KOMaHI000pa30BaHUIO, MpeUlaraéMble Ha PBHIHKE YIPABICHYECKOTO

KoHcasTuHra B Poccun.
38.

4.3. OueHoYHbIE CPeCTBA I/ IPOMEKYTOYHOH aTTeCTAlUM.

4.3.1. TlepeueHb KOMNETEHIHIl ¢ yKa3aHHeM 3TanoB UX (opMHUPOBaHHs B Mpouecce
oCcBOeHUs1 oOpa3oBaTe/ibHOIl mnporpammbl. Iloka3atesm M KpPUTEPpUU OIEeHMBAHMS
KOMIIETEHIHI ¢ y4eTOM 3Tana ux (popMHpOBaAHUA

1.3. /lucuuminaa 00eCTIieYrBaET OBJIAJICHUE CASAYIOIIMMH KOMITETEHIIUSMHU:

Kong
Kon HaumenoBanne JTamna HauMeHnoBaHue 3Tama 0CBOCHUS
KOMITETCHITUH KOMITICTCHIUN OCBOCHHUS KOMITETCHIIUH
KOMIICTCHIIUN

COoCOOHOCTh TUATHOCTUPOBATH
(ompenensiTe) poJieBbIC MO3MUIIAN B
KOMaH/IE ¥ B COOTBETCTBHH C HUMHU
BBICTPaNBaTh KOMaHIHYIO paboTy

CriocoOHOCTB BecTH ce0s B COOTBETCTBHU
YK OC-3 ¢ TpeOOBAHMUSMH POJIEBOW TIO3UIIHH B YK OC-3
KOMaHJIHOH paboTe

3HaHUEM OCHOB Hay4HOU OpraHu3aluu CH0cOo0HOCTH 3(h(HEeKTUBHO
[K-5 TpyZla ¥ HOPMUPOBAHU TPYZJa, BIaJCHHUE IIK-5 OPTraHHU30BBIBATH TPYIIIOBYIO
HaBBIKAMH MPOBEJICHNS aHaJIN3a paboT U paboTy Ha OCHOBE 3HAHUS
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JUHaAMUKHU

aHam3a pabounx MeCT, ONTHMH3ALUU
HOPM O0CIY>KUBaHUS ¥ YUCICHHOCTH,
CIOCOOHOCTHIO A (HEKTUBHO
OpraHU30BBIBATH TPYIIOBYIO paboTy Ha
OCHOBE 3HAHHUS MPOIIECCOB IPYIIMOBOI

KOMaHAbl U YMCHHUC TPUMCHATDL UX Ha

MIPOLIECCOB IPYIIOBOM TUHAMUKHU U
MIPUHIUIIOB (JOPMHUPOBAHUS
KOMaHJIBl M YMEHHE IPAMEHAT HX
Ha MPaKTHKE

Y IIPUHIUIIOB (POPMHUPOBAHUS

MIPAKTHKE

JTan ocBOCHUA

IMoka3arenn Kpurepnii ouenuBanus
KOMIIETEHIHH
OLICHMBAHUSA
UCTIONIb3YeT MPO(ECCHOHANBHYIO
VK OC-3 — BJajgeeT NpodeCCHOHATHHON TEPMUHOJIOTHIO B
CIIOCOGHOCTD TEPMUHOJIOIUEH; podeCCHOHATBHOM NeATeTHHOCTH;
AUArHoCTUpPOBATH

(ompenemnsTh) poneBhIe
MO3ULINK B KOMaHJIE U B
COOTBETCTBHH C HUMH
BBICTPAaNUBATh KOMAHIHYO
paboty

(bOpMyIHPYET XapaKTePUCTUKH
METOJIOB AUAarHOCTHKN KOMaHJHbIX
pouiet;

— TPUMEHSET METOJIbI TUATHOCTUKHU
KOMaH/HbIX POJIeH;

HUMECT YETKOC NPEACTAaBJICHUE O

— ompenensieT GYHKIIMOHAT KOMaHIHBIX N
(yHKIMOHATE KOMaHIHBIX POJIEH;

pounei;

IK-5 -

crocoOHOCTh 3¢ peKkTuBHO
OpraHU30BBIBATh
TPYIIOBYIO paboTy Ha
OCHOBE 3HAHHSI IIPOLIECCOB
IPYIIIOBOM AMHAMUKU U
MPUHIXIOB GOPMHUPOBAHUS
KOMaH/Ibl 1 yMEHHE
MPUMEHSTH UX Ha MPAKTHKE

MMPUMEHACT MCTObI

— NPUMEHSCT METOABI KOMaHI000pa30BaHuUS;
KOMaH1000pa30BaHUs HA IPAKTHKE;

HMEET YETKOE MPEACTABIECHUE O
MpUHIUNAX (GOPMUPOBAHMS KOMAHT
U peain3yeT UX B MPaKTUYECKON
JIeSTENbHOCTH;

— MPHUMEHSET Ha MTPAaKTHKE TPUHIIUIIBI
(hopMHpOBaHUS KOMaH;

HMEET YeTKOEe MpeICTaBICHHE 00
JTamnax
(cTagusax)KoMaHI000pa30BaHUS U
peaiu3yer uX B JIOTHYECKON
MOCIIEA0BATEIBHOCTH;

— OmpeJeNsieT dTarbl porecca
(hopMupoBaHHUI KOMaH];

4.3.2 TunoBble OLlEHOYHbIE CPEICTBA

[lonHBIM KOMIUIEKT OLEHOYHBIX MAaTEpPUAIOB Ui IPOMEXYTOYHOM aTTECTaluu
npencranieH B [Ipunoxenun 1 Paboueit mporpaMmbl AUCIUIIIIUHBL.
Ilxana oneHnBaHus
I1pu orieHMBaHNY PE3yIIBTATOB 00YYEHHMS UCIIOIb3YeTCs YHUBEPCAIbHAS IIKAJIA OLICHOK:
Otamnbel KOMIIETEHIMH, TPEIYCMOTPEHHbIE OOpa30BaTENbHON IMPOrpaMMON,

100% - 90%
(oTamI4HO)

chopMUpPOBaHbl Ha BBICOKOM YypoBHE. CBOOOJHOE BIIaJICHUE MaTEPHAIIOM,
BBISIBJICHHE MEXKIIPEJMETHBIX CBS3eH. YBEpPEHHOE BIIAJICHHE TOHATHWHBIM
anmapatoM JIUCHUIUIMHBL — [IpakThyeckne HaBBIKM  MPOQECCHOHATBHON
JEATSILHOCTH  C(OPMHUPOBAHBI Ha BBICOKOM ypoBHe. CrHocoOHOCTH K
CaMOCTOSITeTbHOMY HECTaHJIAPTHOMY PEIICHHIO MPAKTHYECKUX 3a/1a4

89% - 75%
(xoporro)

Otanbl KOMIIETCHLUH, MPEeIyCMOTPEHHBIE OO0pa30BaTEIbHOW IPOrpaMMO,

chopMHpOBaHBl  JOCTaTOYHO. JleTambHOE BOCHpPOM3BEJCHHE Y4eOHOTO
MaTtepuana. [IpakThyeckue HaBBIKM MPOPECCHOHAILHON JIESTETHbHOCTH B
3HAYUTEIBHOU Mepe c(OpMHUPOBaHBI. [IpucyrcrByror HaBbIKU

CaMOCTOATCIIBHOI0 pCIICHUA NNPAaKTUYCCKUX 3aaa4 C OTACIIbHBIMHA 3JICMCHTAMUN
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TBOpPYCCTBA.

74% - 60%

OTanbl KOMIICTEHIMM, TPEAYCMOTPSHHBIE 00pa30BaTEIBHON IMPOrpaMMOIid,
chopMUpOBaHEl HAa MHHHMAIbHOM ypoBHe. Hammume MUHHMAaIBHO
JIOMyCTHMOTO ypPOBHS B YCBOGHHH y4eOHOTO MaTepuaia, B T.9. B

(YIOBIETBOPUTEIHHO)
CaMOCTOSITEILHOM PEIICHUM TPAKTHYSCKUX 3aaad. [IpakThdyeckue HaBBIKH
po(heCCHOHATIBHON IeATENBHOCTH C(HOPMUPOBAHBI HE B MOJIHOM MEpeE.
Dranbl KOMIIETCHIIUH, TPETyCMOTPEHHBIE 00pa30BaTeIbHONW MPOrpaMMOii, HE
chopmupoBanbl. HemoctaTouHblli YpOBEHb YCBOCHHUS TOHATHIHOIO armapara
MmeHee 60% U Hamuuue (QparMeHTapHBIX 3HaHWi 1o gucnuiuimae. OTCyTCTBHE

(HEeyIOBIETBOPUTENHHO) |MUHMMAIBHO  JIOMYCTUMOTO  YPOBHS B  CaMOCTOSITETBHOM  pEIIeHUH

MpaKTHYeCKUX  3amad.  [lpakTudeckwe  HaBBIKM  TPOQecCHOHATBLHON
JIESITSIbHOCTH HEe C(POPMHUPOBAHEI.

apr wn

12.
13.
14.
15.

16

Bompocsl k 3x3ameny:

[lenecooOpa3HoCTs TpUMEHEHUs (BHEIpPEHUs) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOI OpraHu3aluu

OrnpeneneHne «KOMaHIHbII MEHEIKMEHT.

Komanubie 3¢ G eKThl.

OcHoBHbIE (paKTOPbI pa3BUTHUS KOMAaHIHOTO MEHEI)KMEHTA.

Onpenenenne cojepKaHUsl MOHATUS «KOMaHJa»: MOHATUIHBIMA aHalIW3 TEpMHUHA
«KOMaHZa.

Kpurepuu paznuuuii Mexay KOMaHJI0U U TPYIIION

Posb komMaHnHOM pabOTHI B TOCTHKEHUU OOLIMX OPraHU3aIlMOHHBIX PE3YyIbTaTOB.
®opmupoBaHuEe KOMaHbl KaK IIPoLece

[TpakTHyeckue maru B mpouecce KOMaHI0MOCTPOEHUs

. [TocmenoBaTenbHOCTH pa3pa60TKH 1eae KoMaHIbl
. HOI[XOI[BI paccMmaTrpuBarome CO3JaHUC KOMaHA IO HWX BHAaM H©W  COCTaBYy:

YIpaBJICHUCCKAsA KOMaH/1a, pa60t1as[ KOMaH/Jia, MPOCKTHAad KOMaHAa, METaKOMaH1a

. @aKTOpBI, BAUAIOUINE HA PACTIPEAEICHUE POJIEH MEXNY YHACTHUKAMH KOMAaH/IbI
. Pactipenienenne koManaHbIX posieit o P.M. ben6uny
. Pactipenenenne komananasix poseit mo T.FHO. bazapos

MeTtonbl popmupoBaHus KOMaH 1 B opranu3anuu no B.P. Becauny (uenu u popmsi)
Monens Mapaxepucona-MakKenHa

Mopnens Anusecy W.: NOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommiekc metooB koManaoobpazoBanus no [Ipuroxuny A.U.

. Commomerpuueckuii meron [Ix. MopeHo.
. Meronuka KOC-2. AnanTHpoBaHHBIM BapuaHT TECTOBOM MeTOAMKH Q-COpTUPOBKU

b.Credancona.

Meronuka «Bocnpustue HHAUBUAIOM TPYIIIBD).

Tect «/luarHocTKa MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.
Tumounnunr (team-building) kak MeTox mocTpoeHust KOMaH/I.
[ToHsITHITHBIN aHATN3 TEPMUHA «TUMOMIIIHHT.

Hemu TumOunauHra. 3aga4u TUMOMIIIUHTA.
35




17. Pa3BuTHe KOMAaHIHBIX J(PQPEKTOB B TUMOWIIUTE: CTaAWsl TUMCIUPHTA W CTaIus
THMCKUJIC.
18. YpoBHHU peann3anuyu KOMaHAHBIX KOMaHIHBIX PEUMYILECTB.

19. TeopeTnyeckne aclieKThl KOMaHI000Pa30BaHUS B OpraHU3AI[UN
20. KomaHa kak 0OBEKT yIpaBieHUs

4.4.Metoauyeckue MaTepuabl

[Ipouenypa oueHuBaHUS  Pe3yAbTAaTOB OOYYEHMs, XapaKTEPU3YIOUIMX  ATarbl
(dopMHpOBaHUS KOMIIETEHIIM, OCYIIECTBISIOTCS B COOTBETCTBHM ¢ [lojoeHHeM O TeKyuiem
KOHTPOJIE YCIIEBAEMOCTH U MpoMexkyTouHoM arrectauuu ctyaeHToB B ®I'bOY BO PAHXul'C u
Pernamentom o OayuibHO-pEHTHHIOBOM cucTeMe B BonrorpajgckoM HWHCTUTYTE YIpaBJICHUS -
¢mmane PAHXul'C.
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5. MeToauueckue YKazaHus 1J1d oﬁyqamumxcsl 0 OCBOCHHUIO JTUCHMIIJIMHBI
MeToauuecKkue PE€KOMEHIAUH 110 HATMCAHUIO peq)epaTOB

Pedepar sBnsieTcs nHOAUBUIYaTIbHOW CAaMOCTOSITENILHO BBIIIOJHEHHONW pabOTOM CTy/IeHTa.
Temy pedepata cTyaeHT BbIOMpaeT H3 IEpeUHs TEM, PEKOMEHAYEMBIX IpernojaBaTeiieM,
BEAYIIMM COOTBETCTBYIOUIYIO auciuIuinHy. Pedepar, kak mnpaBuio, TOIDKEH COAEPKaTh
CIEAyIOUIMe CTPYKTYpHbIe 3jeMeHThl: Tutynbnblii Juct Copaepkanue Bpenenune OcHOBHas
qacTh 3akiaroueHue Crucok utepaTypsl [punosxenus (npu He0OOXOAUMOCTH).

TpeboBanust k 00beMy: He 6osee 15 crpanun. Odopmienue: [pudr TimesNewRoman,
12 mpudt, 1,5 wunrepBama, 1,5 cM aGzamsbii orcryn. OpUTHHAIBHOCTH 10 CHCTEME
Antumnnaruat.BY3 — He Mmenee 60 mporeHToB.

PexoMenganuu mo IJIAHUPOBAHUI0 X1 OpraHu3anuu BpEeMEHH, H606X0)II/IMOF0 Ha U3y4Y€HUue
JAUCHHUIIIMHBI

CTpykTypa BpeMeHH, HEOOXOIMMOr0 HA U3yYeHHe UCHUILINHBI

dopma U3ydeHMs IUCLHUIIIHBI Bpewms, 3aTpaunBacMoe Ha U3y4eHUE
IUCIAIUINHEL, %0
N3yuyenue nureparypsl, pEKOMEHJOBaHHOU B 40
y4eOHOU mporpamme
Pewenne 3ana4, npakTUYECKUX YIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
W3ydeHue TeM, BBIHOCUMbIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHHE
Hrtoro 100

PexomeHnaauuu no noaAroroBke K NPakTH4ecKOMY (CeMHHAPCKOMY) 3aHATHIO

[IpakTrueckoe (ceMMHApCKOE) 3aHSATHE - OJIHA M3 OCHOBHBIX (OpPM OpraHM3aIuu
y4eOHOro Tpoliecca, MPEICTaBIAOMasi COO0M KOJUIEKTHBHOE OOCYXICHUE CTyACHTaMHU
TEOPETUYECKUX M MPAKTUYECKUX BOIPOCOB, PELICHUE MPAKTHUYECKUX 3ajad M0J PyKOBOJCTBOM
npenogasaressi. OCHOBHOM LI€IbIO MPAKTUYECKOTO (CEMUHAPCKOI0) 3aHATHS SBISETCS IPOBEpKa
IJyOMHBI TOHUMaHMS CTYJEHTOM HM3y4aeMOW TeMbl, y4eOHOro MaTepuaia U yMEHHs U3JI0KUTh
€ro CoJiep’KaHhe SCHbIM U YETKUM S3bIKOM, pPa3BUTHUE CAMOCTOSITEIbHOTO MBILIUICHUS U
TBOPYECKOI aKTUBHOCTM y cTyleHTa. Ha mpakTuueckux (CEMHUHApCKUX) 3aHATUAX
IperoiaraeTcsd paccMaTpuBaTh HaubOollee Ba)KHbIE, CYIIECTBEHHBIE, CIIOKHBIE BOIPOCHI
KOTOpBIE, HauboJjee TPyIHO YCBauBalOTCA CTyeHTaMu. [Ipyu 3TOM rOoTOBUTHCS K MPAKTUYECKOMY
(ceMHHapcKOMy) 3aHSTUIO BCerja HYKHO 3apaHee. [loaroroBka K MpakTHYECKOMY
(ceMrUHApCKOMY) 3aHSATHIO BKIIIOUAET B c€0s1 CIIEAyIOIIEE:

- 00s13aTeNnbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHUS, B KOTOPOM COJAEpKarcs OCHOBHbBIE
BOIPOCHI, BBIHOCUMBIE Ha 00CYKICHHE;

- U3y4eHHE KOHCIEKTOB JIEKIUi, COOTBETCTBYIOIIUX pa3/eioB y4deOHUKa, y4yeOHOTro
nocoOus, coiepKaHNsI PEKOMEH/I0BaHHBIX HOPMATHUBHBIX IIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMUHAMH (PEKOMEH]IYEeTCS UX BBIYUUTD);

- W3y4yeHUE JOMOJIHUTEIbHOW JIMTEepaTyphl IO TEME 3aHATUSA, Jenas IpUd STOM
HE0OXO0IUMBbIE BBIMMCKH, KOTOPbIE MOHAA00SATCS PU OOCYX AEHUH Ha CEMUHAPE;

- (opMynupoBaHUE CBOEr0 MHEHHS MO KaXXJIOMY BOIPOCY U apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3alKMCh BO3HUKIIMX BO BPEMs CaMOCTOATENBbHOM paboThl ¢ yueOHMKaMH M Hay4HOM
JUTEepaTyphl BOIIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOJIYYUTh Ha HUX OTBETHI;

- oOpaleHre 3a KOHCYJIbTallMel K IpenoaBaTesto.
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[IpakTrueckne (CeMHMHApCKWE) 3aHATHS BKIIOYAIOT B ce0d W CIENUAIbHO
MOJITOTOBJICHHBIE pedepaTsl, BBHICTYIUICHHS O KaKOW-TUOO CIOXKHOW MM 0C000 aKTyallbHOM
npoOiueme, pemieHue 3a1a4y. Ha npaktuyeckom (CEMUHAPCKOM) 3aHSITHH CTYICHT IIPOSBIISIET CBOE
3HaHHWE NpeaMeTa, KOPPeKTHpyeT WH(GOpMalMIo, MOJYyYEeHHYI0 B Ipollecce JIEKIMOHHBIX U
BHEAYIMTOPHBIX 3aHITHIA, (HOPMUPYET ONMpeAeICHHBI 00pa3 B ri1a3ax MpenoaBaTelis, MoJydaeT
HABBIKM YCTHOM peYU U KYJIbTYphl TUCKYCCHH, HABBIKU MTPAKTUUYECKOIO PEIICHUS 3a/ay.

PexoMeHganmuu 1o M3y4eHUI0 METOANYECKUX MAaTEPHAIOB

Meroauyeckue Marepualbl 10 JUCLUILUIMHE ITO3BOJIAIOT CTYAEHTY ONTHMAaJbHBIM
00pa3oM OpraHu30BaTh MPOLECC U3YUEHHs JaHHON AUCHUILUIMHBL. MeToInuecKue MaTepuasl 1o
JUCLHUIUITMHE TPU3BaHBI MMOMOYb CTYJCHTY IOHATH CIEHU(PHKY H3y4yaeMoro marepuaia, a B
KOHEYHOM HUTOr€ — MAKCHMMAJIbHO IIOJHO M KAa4eCTBEHHO €ro OCBOMTb. B mepByro ouepenb
CTYJEHT JOJDKEH OCO3HaTh INMPEAHA3HAYCHUE METOAUYECKHMX MAaTepHaJIOB: CTPYKTYpY, LEIH U
3afaud. JlJ11 3TOro OH 3HAKOMMTCS C IpeaMOyJoi, OrIaBIeHMEM METOJIMYECKUX MAaTepHalloB,
roBOps HMHA4e, OCYLIECTBISAET IMEPBUYHOE 3HAKOMCTBO C HUM. B pasjene, NOCBAIIEHHOM
METOJUYECKUM PEKOMEHAALMAM II0 M3YyYEHUIO0 JUCLUIUIMHBI, IPUBOJATCS COBETHI IO
IUTAHUPOBAHUIO U OpraHU3alMi HEOOXOJUMOTO JIJIsl U3YYEHUs TUCLUILIMHBI BPEMEHH, ONMCaHUe
[OCJIE0BATENbHOCTH  JEUCTBUH  CTyldeHTa  («CLIEHapuil  M3y4yeHUs  JAMCLUILIUHBIY),
pPEKOMEHIaluu 10 paboTe C JIMTepaTypoil, COBETHI IO MOJArOTOBKE K 3K3aMEHY M pa3bsiCHEHUs
[0 TOBOAY palbOThl ¢ TECTOBOW CHCTEMOM Kypca M HaJ JOMAlIHUMM 3afaHusMu. B nenom
JaHHbIE METOJIMYECKUE PEKOMEHJAIMU CIIOCOOHBI  OOJIErYuTh HU3YYEHHE CTYACHTaMU
JUCUMIUIMHBL M TIOMOYb YCHELIHO CAaTh OJK3aMeH. B paszgene, coaepkameM ydeOHO-
METOANYECKUE MATEPHUAIIbl TUCIMIUIMHBI, COAEPKAHUE NIPAKTUYECKUX 3aHATUN IO JTUCLUIUIMHE,
CJIOBapb OCHOBHBIX TEPMUHOB JUCLIUILINHBL.

PexoMeH1auum mo caMoCTOATEIbHOI padoTe CTY1eHTOB

HeorbemiembIM 31eMEHTOM y4eOHOTO Mpollecca SIBISIETCS CaMOCTOsITeNIbHas paboTta
crtyneHta. Ilpu camocTosiTenbHOH paboTe AOCTHraeTcsi KOHKPETHOE YCBOCHHE Y4eOHOro
MaTepualia, pPa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTONb BaXKHBIE ISl COBPEMEHHOM
HOJArOTOBKU cIleuanucToB. MOopMbl caMOCTOSTENBHONM PabOThl CTYAEHTOB MO JAUCHUILIMHE:
HalMCcaHUe KOHCIEKTOB, IMOJTOTOBKA OTBETOB K BOMpOCaM, HamucaHue pedeparoB, penieHue
3ajad, uccienoBarenbckas padoTa, BHIIOJHEHUE KOHTPOIBHOM padoThI.

3amaHust A7 CaMOCTOSITENIbHOW pabOThl BKIIOYAIOT B CE0S KOMIUIEKC aHATUTHYECKUX
3aJaHUi BBINOJHEHUE, KOTOPBIX, MpEAIoiaraeT TIIATEJbHOE H3yuyeHHEe HAaydyHOH M yueOHOil
JIATCPATYpPhbI, TMEPHOANYICCKUX HSI[aHHﬁ, a TaKXC 3aKOHOAATCJIIBHBIX W HOPMATUBHBIX
JOKYMEHTOB MpeJularaeMelx B 1.6.4 «YdeOHass nuTepaTypa M pecypchl HH(GOpMalMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "NHTepuer”, y4eOHO-METOJMUECKOe o0ecrieueHue
CaMOCTOSITEIbHOW PabOThl OOYYAIONIUXCS TO JUCHUIIIMHE». 3aJaHus TPEIOCTaBISIOTCS Ha
IPOBEPKY B [IEYaTHOM BUJE.

Pexomengaunu mo padore ¢ aureparypoit

[Ipu w3yueHuu Kypca y4eOHOW TUCIHMILIMHBI 0COOO€ BHMMAaHHE CIeNyeT OOpaTuTh Ha
PEKOMEHIYEMYIO0 OCHOBHYIO U JIOTIOTHUTEIBHYIO TUTEPATYPY.

BaxHbIM 37IEMEHTOM MOJATOTOBKH K CEMHHAPY SBJISETCS MTyOOKOE M3YYeHHE OCHOBHOU U
JOTIOTHUTEIFHOU JTUTEpaTyphl, PEKOMEHJOBAaHHON MO TeME 3aHSATHS, a TAK)KE IEPBOMCTOYHHUKOB.
ITpu 5TOM 1OJIE3HO NPOYUTAHHYIO JINTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCIIEKT TOKEH OTBEYaTh
TpeM TpeOOoBaHUsAM: OBITh COAEpPKATENbHBIM, IO BO3MOXXHOCTH KpaTKUM | TMPaBUIHHO
0(OpMIICHHBIM.

CopepkaTenbHBIM €T0 CIEAYyeT CYMTATh B TOM CIllydyae, €Clid OH TMepeacT BCe OCHOBHBIE
MBICJIM aBTOPOB B HEIOCTHOM BHIC. HN310XUTE TEKCT KpaTKO — O3TO 3HA4YUT IMIEpCaaTb
CoJlep’)KaHWE KHHUTH, CTaTbd B 3HAUMUTENBHONW Mepe cBOMMH cioBamu. [Ipu »TOM criemyer
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MPUIEPKUBATHCSA MpaBUIIa - 3aMKMCHIBaTh MBICIb aBTOpa paldOTHl JHIIb TOCIE TOro, Kak OHa
XOpoIIo MOHsTA. B TakoM cityyae mocTaBieHHas 1elb OyAeT AocTUrHyTa. LluTrupoBaTh aBTOpOB
U3ydaeMbIX paboT (C 00sA3aTeNbHON CCBUIKOW HA MCTOYHHK) CIEIyeT B TEX CIIy4asX, €CIU HalI0
3aMKChIBaTh OYEHb BaXKHOE OMPEIEICHNE WIH MOJIOKEHHEe, 0000IIAt0IIHNi BHIBOI.

Baxxno u BHemnrHee oopMIIeHHE KOHCIIEKTa. B ero Hauaie Hajo yKa3aTth TEMy CEMUHApa,
JaTy HaMCaHMsl, Ha3BaHUSI TUTEPATYPHBIX UCTOYHUKOB, KOTOPbIE OyIyT 3aKOHCIIEKTUPOBAHBI.
['myGokas camocTosiTeNbHas paboTa HaJ HUMHU 00ECIICUUT YCIICITHOE YCBOCHUE U3y4aeMO
JUCIUTUIAHBI.

OaHuM W3 BaXHEHIIMX CPEACTB CEPbE3HOr0  OBJAACHHUS TEOpUed  sBiseTcs
KOHCHeKmupoeanue nepeouchoyHuKos.

Jl1s1 cocTaBlieHUs] KOHCIIEKTa PEKOMEH/IyeTCsl CHavajia MPOYUTaTh paboTy LEIUKOM, YTOOBI
YSICHUTB €€ OO0LIHil cMbICT U coepkanue. [Ipu 3ToM MOXKHO c/ieniaTh IIOMETKH O €€ CTPYKType, 00
OCHOBHBIX TIOJIOKEHUSX, BBIBOJAX, HAJI0 CTaparbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEINEHHOT0, BHIBOJIBI OT apI'YMEHTOB U JI0Ka3aTeNbCTB. ECM ecTh HEMOHATHBIE CII0Ba, HAJ0
B DHIIMKJIOTICIUTYECKOM CJIOBape HANTH, UTO 3TO CIOBO 0003HAYAeT. 3aKOHYUB YTeHUE (TIaparpada,
[JIaBbl, CTaThbU) HAJO 33/JaTh ce0e BOMPOCHl Takoro pojaa: B uem rnaBHas mbiciab? KakoBel
OCHOBHBIE 3BEHBsl JIOKa3aTenbcTBa ee? Uro BeITekaeT W3 yrBepxkaAeHuMil aBropa? Kak 3To
COIJIACYeTCs C TeM, YTO YK€ 3HAETE O MPOUUTAHHOM U3 IPYTUX UCTOUHUKOB?

SlcHOCTP M OTYETIMBOCTb BOCIPHUSATHS TEKCTAa 3aBUCHT  OT MHOTOT0: OT
COCPEIOTOUYEHHOCTH CTY/ICHTa, OT TEXHHUKH YTCHUS, OT HACTOWYMBOCTH, OT SPKOCTH
BOOOpaKEHUS, OT TEXHUKH (PUKCHPOBAHHS IPOYUTAHHOTO, HAKOHEII, OT SPYAHUIINHA — OOIIeH U B
KOHKPETHO paccMaTpuBaeMou mpoodieme.

Pe3ynbrarom nepBoHaYaIbHOTO YTCHHS JOJKEH OBITh IPOCTOMN MJIAH MEKCma U YenKoe
npeocmaenienue 0 HeACHBIX Mecmax, OTMEUYCHHbIX B KHure. llocie mnpenBapuTenbHOTO
03HAKOMJIEHHUS, [IPY TIOBTOPHOM YTEHUHU CIEAYET 6bl0€AUMb OCHOGHbBIE MbICIAU AGMOPA U VX
pa3BUTHE B MPOU3BEACHUHU, OOpAaTUTh BHHUMAaHHE Ha OOOCHOBAHME OTIEJBHBIX MOJIOKEHUH, Ha
METOJBI W (OPMBI JOKA3aTeIbLCTBA, HamOoliee spKHe TpuUMepbl. B xome 3Toil paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan IJjs 3alliCh U ONpEAeNseTcs €€ BUI: MJIaH, Me3UCHl,
KOHCneKm.

[Inan 3T0 KpaTKuii, MOCIeIOBaTENbHbBIN MEpeYeHh OCHOBHBIX MBICIIEH aBTOpa. 3amuch
MPOYUTAHHOTO B BUJIC TE3UCOB — 3HAYHT BBISIBUTH M 3aITMCaTh OTIOPHBIC MBICIH TekcTa. PasHuima
MEXIy MJIaHOM U Te3UCaMH 3aKII0YaeTcs B CIENYIOIIeM: B IJIaHE MBICIb Ha3bIBaeTCs (CTaBb
BCErza BOMpOC: O 4YeM roBoputrcsa?), B Te3ucax — QGopmynaupyercss — (4TO UMEHHO 00 3TOM
roBopHuTcs?). 3amuch OMOPHBIX MBICTAEH TEKCTa BakKHA, HO TOJHOTO TMPEACTAaBICHHUS O
MPOYMTAHHOM Ha OCHOBAaHWHU MOJOOHOW 3alUCH HE COCTaBHUIIb. Ba)XKHO OCMBICIUTH, KaK aBTOP
JIOKA3bIBAa€T CBOIO MBICHIb, KaK yOE€XJaeT B HCTHHHOCTH CBOMX BBIBOJIOB. Tak BO3HHKAET
koHcriekT. dopma 3amucu, Kak MbI YK€ OTMETHIIH, YCJIOXKHSETCS B 3aBUCUMOCTH OT IieJied
paboThI: TIaH — 0 4YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe mocienoBaTeNbHOE H3JI0KEeHHEe coaepxkaHus. OCHOBY €ro
COCTaBMSieT IIJIaH, TE3UChl W BBIMUCKU. HemocTaTku KOHCIEKTUPOBAHMS: MHOTOCIIOBHE,
[IUTUPOBAHUE HE OCHOBHBIX, a CBS3YIONIUX MBICICH, CTPEMIICHHE COXPAHUTH CTUIMCTHUYECKYIO
CBSI3aHHOCTh TEKCTa B YIIEpO €ro Jorudeckoi crpoitHocT. [IpucTynaTh K KOHCIEKTUPOBAHUIO
HEOOXOMMO TOTJa, KOT/Aa CIIOKHJIMCh HaBBIKH COCTABJICHHS 3allUCH B BUJIE Pa3BEPHYTOTO
MOIPOOHOTO IJIaHA.

dopma 3amucu TPU KOHCIEKTUPOBAHHHM TPeOyeT 0cOOOTr0 BHUMAHMS: Ba)XHO, YTOOBI
COOCTBEHHBIC YTBEPXKICHUS, Pa3MBIIUICHUS HAJ POYUTAHHBIM, YETKO OTACISUINCH MPU 3aIHCH.
PasymHee BBIHOCHTH CBOM TMOMETKH Ha IMUPOKHE TIOJIS, 3alMCHIBATh HA HHUX JIOTIOJHHUTEIHHBIC
CIIPaBOYHBIC JAHHBIE, TOMOTAIOIIUE YCBOCHUIO TEKCTA (AaTa COOBITHS, YIOMSHYTOTO aBTOPaAMHU;
CBEJICHHUS O JIMIIE, HA3BAaHHOM B KHUTE; TOYHOE COJIEp)KaHHe TepMHUHA). ECiM KOHCTIEKTUPYETCS
TEKCT BHYIIUTEIHLHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPHIE OXBATHIBAET
Ta WJIA WHAS 9aCTh KOHCIICKTA.
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Jns ynoOcTBa MONb30BaHUS CBOMMH 3allUCAMHU BAa)KHO O3arjlaBUTh KPYIHBIE YacTH
KOHCIIEKTa, MOJYEepKUBas 3a2o106ku. Cienyer NOMHMTb O HA3HAYEHUU KPAcHOM CTpPOKH,
CTPEMHTBCS K YEeTKOH rpaduke 3amuceil - ycTynamu, KOJOHKaMH. M3maraTh TJaBHBIE MBICIH
aBTOpa U HX CUCTEMY apryMEHTOB - HEOOXOJUMO MPEUMYIIECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(POPMALMIO,— TaK HPOXOIUT YSCHEHHE €€ CyTH. MBICIb,
(bpa3bl, MOHATHIE B KOHTEKCTE, MOT'YT IIpUOOpecTH Oosiee NpocTpaHHOE H3Jl0keHue B 3anucu. Ho
TEKCT OpUTHHAJAa CBEPTBHIBACTCS, U CTYIEHT, OTpaldaThIBasi JIOTHUYECKOE MBIIUICHUE, YUYUTHCA
BBIJICJIATh TJaBHOE W 0000IIaTh OJHOTUIIHBIE CYXAEHUs, OfHOponHbIe (akThl. Kpome Toro,
Jienasi 3aMcy CBOMMH CIIOBaMHU, 000011ast, CTYJCHT YUYUTCS MTUCbMEHHOW PEUH.

3HaHue o0IIel CTpaTeruy YTCHHS, TEXHUKU COCTaBJICHUE IJIaHA U TE3UCOB ONPEACISICT U
TEXHOJIOTHIO0 KOHCIIEKTUPOBAHUS

e BHuMarenbHO 4MTaTh TEKCT, IOINYTHO OTMEYas HENOHATHBIE MECTA, HE3HAKOMBIE
TEPMUHBI U NIOHATUSA. Botnucamey nHa noaa 3Ha4eHUE OTMEUEHHBIX IIOHATUH.

e [lpu mepBOM UYTEHHMH TEKCTa HEOOXOAWMO COCTaBUTh €r0 HPOCHIOU NJAH,
HI0CJIEI0BATENbHBIN ITepeYeHb OCHOBHBIX MBICIIEH aBTOpA.

e [lpu NMOBTOPHOM YTEHUU TEKCTa BBLICNIATH CUCHEMY OOKA3AMENbCME OCHOBHBIX
MI0JIO’KEHUH pabOoTHI aBTOpA.

e 3aKIIOYUTENbHBIA 3Talm  pabOThl C TEKCTOM COCTOMT B OCMBICICHUU paHee
OTMEUYEHHBIX MECT U UX KPaTKOMN IOCIIE10BaTENbHOM 3aINCH.

e [lpu KOHCHEKTHPOBAHUU HYKHO CTPEMMTBLCS GbIPAZUMIL MbICTAbL AGMIOPA CEOUMU
c0éamu, 3T0 IOMOraeT 0oJjee ri1yO00oKOMY YCBOGHHUIO TEKCTa.

e B pamkax paboThl HajJ MEPBOUCTOUYHHUKOM BaXXEH YMENbIl omoop uumam.
Heo0xonrnMo yunTsIBaTh, HACKOJIBKO SIPKO, OPUTMHAIBHO, CHKATO U3JI0KEHa MbIcib. L{luTupoBats
HEO0OXOUMO T€ CYXJECHMSI, HA KOTOpBIE BIOCIEICTBUN BO3MOYKHA CChUIKA KaK HA aBTOPUTETHOE
U3JI0KEHNEe MHEHUS, BBIBOJIA 110 TOMY MJIM MHOMY BOIIPOCY.

KoncnekTupoBath 11€1€c000pa3Ho He Ha OT/AEIBHOM JIMCTE, a B O0IIeH TeTpaau Ha OJHOM
crpaHune jucta. OOOpPOTHAs CTOpPOHA JIUCTa MOXKET ObITh HCIIOJB30BaHA IS JIONOJIHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JaibHeWmeM. [Ipy KOHCIIEKTHPOBAHHU JINTEPATYPHI
ClIelyeT OCTaBHUTh IIMPOKHUE IOJISA, YTOOBI 3amucaTh HAa HUX IUIaH KoHcrekTa. [loist Moryt ObITh
MCIOJIb30BaHbl TAKXKE JUISI 3alIUCH CBOUX 3aMEeYaHUul, JOMOJIHEHUH, BOnpocoB. [Ipu BeIcTymieHNH
Ha CEMHUHApE CTYIEHT MOXKET II0JIb30BaTbCsl CBOMM KOHCIIEKTOM Ul LUTUPOBAHUSA
NEPBOMCTOYHUKA. Bce y4acTHUKHU 3aHATHS BHUMATEIbHO CIYLIAIOT BBICTYIUIEHUS TOBapUIIEH IO
rpylmne, OTMEYaloT CIOpHbIE WM OLIMOOYHbIE TOJOXKEHHs B HHMX, BHOCSAT IOIPABKH,
MPECTaBISIOT CBOM peIlIeHUs] U 000CHOBAHUS 00CYK/1a€MbIX MPOOIIEM.

B koHI1le ceMuHapa, Kor/ia npemno/jiaBaTenb 3aHATUS OJIBOAUT UTOTH, CTYAEHTHI C YUETOM
peKOMEHJALUK MpenoiaBareisl U BBICTYIUIEHUH COKYPCHHKOB, JOTOJHSIIOT WM HCIPaBIISIOT
CBOM KOHCIIEKTHI.
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7.1.

10.

. Y4eOHasi 1uTepaTypa H pecypcbl HHGOPMAIMOHHO-Te1eKOMMYHUKANMOHHOM ceTn UHTEepHeT

OcHoBHasi IMTEpaTypa

VYrpasneHue nepcoHayioM : y4eOHUK U MPAKTUKYM I CpeHero npodeccruonanbsHoro oopasoanus / A. A.

JlutBuHIOK [ 1p.] ; mox penakuueir A.  A. JlurBuHioka. — 3-¢ u3I., mepepad. u mon. — Mocksa :
WznarensctBo FOpaiit, 2023. — 461 c.  — (IlpodeccuonanpHas npaktuka). — ISBN 978-5-534-16151-
9. — Tekcr : onektpoHHblii // OOpazoBarenpHas mnargopma HOpait [caiit]. — URL:
https://urait.ru/bcode/530536

Kopuuenko, B.MW. KomanmoobpazoBanue : yueOHuk musa By3oB/ B.UW. Kopauenko.— Mocksa :

WznarensctBo IOpaiit, 2023. — 291 c. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIi // ObpazoBarenbHas miardopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/520204 (nara
obpamenus: 18.06.2023).

Wnbun, B. A. Tlcuxonorus nuaepctsa : yueOHUK ais By3oB/ B. A. MnbuH. — MockBa : M3garenscTBo
HOpaiiT, 2023. — 311 ¢. — (Bsicmiee o6pazoBanne). — ISBN 978-5-534-01559-1. — Tekcr : 37€KTPOHHBIN
/I O6paszoBatenbHas iathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511051 (nara oOpartieHwus:
18.06.2023).

Macnosa, B. M. VYmnpaeneHue nmepcoHaJIOM : YYEOHHK M MPAKTUKYM JJIsI CPETHEr0 MpogecCHOHATHLHOTO
oOpazoBanus / B. M. MacnoBa. — 5-e u3j., nepepad. u non. — Mocksa : M3parensctBo FOpaiit, 2023. —
451 c. — (Ilpodeccuonanbroe obpazoBanme). — ISBN 978-5-534-15946-2. — TekcT : 2IEKTPOHHBIN //
OopasoBarenbHas miaTpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510315

Macnosa, B. M. VYmpasneHue nepcoHajioM : yueOHMK M NpakTHKyM i By3oB / B. M. MacnoBa. — 5-¢

u3., nepepad. u qon. — Mocksa : M3natensctBo IOpaiit, 2023. — 451 ¢. — (Bsicuiee obpazoBaHue). —
ISBN 978-5-534-15958-5. — Texkcr : anmekrponnbiii // OOpaszoBarenbHas miatrgopma FOpaidt [caiiT]. —
URL.: https://urait.ru/bcode/510341

JloGanoBa, T. H. MoTuBauus u CTUMYJIUPOBAaHHUE TPYIAOBOH AEATENBHOCTH : YYCOHUK M MPAKTHKYM JUIS
By30B / T. H. JlobaHoBa. — 2-e u31., nepepad. u non. — Mocksa : M3narensctBo FOpaiit, 2023. — 553 c.
— (Briciee o6pazoBanne). — ISBN 978-5-534-15806-9. — Tekcr : anexktponHsbIi / Obpa3oBarenbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/509798

Crnenuanict Mo ymnpaBJIEHUIO NEpcoHaloM : ydeOHoe mocobue ans By3oB / C. A. Baroponus [u ap.] ;
orBeTcTBeHHBIN pegakTop H. I'. UeBTaeBa. — Mocksa : M3garensctBo FOpaiit, 2023. — 212 c. — (Bricuee
obpaszoBanme). — ISBN 978-5-534-15674-4. — Texkct : anexkrpoHHbl // OOpa3zoBarenbHas miardopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/520577

Bonkosa, A. C. AHTHKpPU3HMCHOE yINpaBJICHUE MEepCcoOHANIOM : yueOHuK jyist By30B / A. C. BonkoBa, M. M.
KynaeBa. — Mocksa : U3narensctBo HOpaiit, 2023. — 170 c. — (Boiciee o6pazoBanue). — ISBN 978-5-
534-15236-4. — Tekcr : anexktpoHHbIH // OOpasoBarenbHas miardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520361

Kpyrnos, /I. B. Crpateruueckoe ynpasieHue nepcoHaioM : yuyeOHoe nmocobue ais By3os / 1. B. Kpyrnos,
O. C. Pe3nuxoBa, . B. llpirankoBa. — Mocksa : WUznatensctBo Opaiit, 2023. — 168 c¢. — (Bricuee
obpazoBanme). — ISBN 978-5-534-14713-1. — Texkct : asnexktponHbl // OOpa3zoBarenbHas miardopma
FOpaiir [caiit]. — URL: https://urait.ru/bcode/520255

Anucumos, A. HO. VYmnpasieHue nepcoHaioM opraHu3anuu : yaueOHuk s By3oB / A. 0. Anucumos, O. A.
[TaraeBa, E. I1. 'pabckas. — Mocksa : U3narensctBo FOpaiit, 2023. — 278 ¢. — (Bricmee obpa3oBanue).
— ISBN 978-5-534-14305-8. — Tekcr : anekTpoHHbI // OOpa3oBarensHas miardgopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/519897

7.2.J100JTHUTEIbHAS JIUTEPaTypa

1.

Operos, 10. I'. KagpoBas monuTuka U KaJpoBoe IJIAHUPOBAHUE ;| YUSOHUK U MPaKTUKyM A By30B / FO. I'.
Opneros, B. B. I1aBnosa, A. B. [letponaBioBckas. — 3-¢ u3., mepepad. u gon. — Mocksa : M31arenscTBo
IOpaiit, 2023. — 575 ¢. — (Beicmee oopa3oBanne). — ISBN 978-5-534-14217-4. — TekcT : 37€KTPOHHBIN
/I O6pazoBarenpHas iatdhopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/519618



https://urait.ru/bcode/520204
https://urait.ru/bcode/511051
https://urait.ru/bcode/519618

VYmpasnenue nepcoHasioM. PeIHOK Tpyaa : yd4eOHUK MU MPAKTHUKYM JUISl CPEAHEro MpogecCHOHaIbHOIO

obpazoBanus / E. b. flkosneBa [u np.] ; mox penaknuein E. b. flkoBneBoil. — 2-e u31., UCHp. U JIOM. —
Mocksa : UznatensctBo FOpaiit, 2023. — 252 ¢. — (IIpodeccuonanproe obpazoanue). — ISBN 978-5-
534-14401-7. — Tekcr : osnexktpoHHbI // OOpasoBarenbHas miaardopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/520139

Koprosa, M. A. KaapoBslii MeHEKMEHT : ydeOHOe mocobue s By30B / M. A. KoproBa. — 2-¢ usn.,
nepepad. u gorn. — Mockga : M3natensctBo HOpaiit, 2023. — 216 ¢. — (Bricmee o6pazosanue). — ISBN

978-5-534-12773-7. — Texkcr : anextponHsiid / ObpazoBarenbHas miargopma Opaiit [caiit]. — URL:
https://urait.ru/bcode/518965
Hyxnosckuii, C. B. Kangpoas 0e30macHOCTh OpraHu3aiiuy : y4eOHUK W IpakTHUKyMm mis By3oB / C. B.
JyxuoBckuii. — Mocksa : M3gatensctBo FOpaiit, 2023. — 233 ¢. — (Bricmee o6pazoanue). — ISBN
978-5-534-16853-2. — Tekcr : anekrponHsbIii // O6pa3oBarensHas iardgopma KOpaiit [caiit]. — URL:
https://urait.ru/bcode/531893
Konecuukos, A. B. KoprnoparuBhas KynpTypa : ydeOHUK U MPaKTUKYM 1iis By30B / A. B. KonecHukoB. —
Mocksa : M3narensctBo FOpaiit, 2023. — 167 c¢. — (Beicmiee o6pazoBanue). — ISBN 978-5-534-02520-0.
— Tekcr : osnextponHwsii // OOpasoBarenpHas 1uiatrgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/512140
MenseneBa, T. A. OcHOBBI T€OpUU YIPaBIIEeHUs : Y4eOHUK M MpakTUKyM 11t By3oB / T. A. MenBenesa. —
Mocksa : M3natenbctBo FOpaiit, 2022. — 191 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-9916-7025-8.
— Tekcr : onexrtponnbii // OOpasoBarenbHas tiatgpopma  FOpaiitr  [caiit]. — URL:
https://urait.ru/bcode/490341
Hukutunaa, A.C. VYmnpaBieHHEe YEIOBEUSCKHMH pPECcypcaMd B TOCYIAPCTBEHHOM W MYHHUIIUTIATBHOM
ympasieHud : ydyebnoe mocodbue anst By3oB/ A. C. Hukurtmna, H.I'. UeBraeBa. — 2-¢ m3a. — Mocksa :
WznarensctBo FOpaiit, 2023. — 187 c. — (Bricuiee o6pazosanue). — ISBN 978-5-534-12784-3. — Tekcr :
anekTpoHHbIN // OOpa3oBarenbHas miardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/519151 (nara
obpamenus: 20.05.2023).

7.3. HopmaTuBHBIe NPABOBbIE JOKYMEHTHI M MHASI IPaBoBasi HHGoOpMALUA

1.

Poccuiickass ®eneparnus. Koncturyuusi(1993). Koncrurymus Poccuiickoit deneparuu [Tekct] : npunsTa
BceHap. rosiocoBanueM 12 nek. 1993 r. / Poccuiickas @eneparust. Koncrurymus (1993).

— M.: Ilpocmekt, 1999

Poccuiickas @enepauus. 3akonsl. I'paxxnanckuii kogekc Poccuniickoit @enepaunn. Yactu nepsas, BTopas,
TpeThs U ueTBepTas [Tekcer] : mo coct. Ha 1.04.2010 r. / Poccuiickas denepariust. 3aKOHBI.

— HoBocubupck: Cub. yaus. u3a-so, 2010. - 473 c. - (Koaekcsr. 3akonsl. Hopmsr, Berm. 20 (178)).
Poccuiickas @enepanus. 3akoHbl. TpynoBoit koaekc Poccuiickoit @enepanuu. [Tekcr] : mo cocT. Ha
01.04.2015 r. / Poccuiickas ®denepanus. 3akonsl. — HoBocubupck: Cub. yHuB. uzn-so, 2015. — 473 c. —
(Komekcsl. 3akonsl. Hopmbl, Beim. 42 (258)).

7.4. UnTepHeT-pecypchbl, CIPAaBOYHbIE CHCTEMbI

http://base.garant.ru/ - cpaBo4HO-TIOKCKOBast cucTeMa «[ apaHT»

http://www.consultant.ru/ - cipaBouro-tionckoBast cucrema «Koucynprant ITimrocy
http://www.pfrf.ru/ - obunuanehsrii caiit [lencuonnoro dhouma PO
http://www.kremlin.ru/ - opurransustii caitr [pesunenta PO

http://www.cbr.ru/ - opunnansHeiii caiit LlentpansHoro 6anka P®

Odunmanshsrii caiit ['ocynapcrsennoi [ymsr PO - duma.gov.ru

Odunmansrsrii caiit [IpaButensctea Bosrorpaickoit o6mactu - volganet.ru
OdnnmaneHenii cait [IpaButensctBa PO - mpaBuTenseTBO.pd
Oduunansherii caiit CoBetra ®eneparmu - council.gov.ru

CooNOOR~WNE

10. www.mintrud.ru (caiitr MurHCTepCcTBa Tpy/Ia U CONMMATBHOTO pasBuTus Poccuiickoii Meeparmm)
11. www.AUP.ru (AIMUHICTPATHBHO-YTIPaBIeHYECK i1 TOpTa)
12. http://www.hrm.ru (cneuuanusuposansbiii caiit 11s HR- MeHekepoB)

13. www: // ilo.ru (caitt MexayHapoIHO# OpraHH3aIuy Tpya)

14. http: // www.hrm.ru (crenmanusupoBanHblit caift 1 HR- MeHemxepoB)

15. http: // www.personal-mix.ru (saygso-TipakTHdeckuii xypHan «Ilepcoran MUKCy)
16. www: // uptp.ru (caiir sxypnana «IIpo61eMbl TEOPHH U IPAKTUKH yTIPABICHUA»)



https://urait.ru/bcode/519151
http://base.garant.ru/
http://www.consultant.ru/
http://www.pfrf.ru/
http://www.kremlin.ru/
http://www.cbr.ru/
http://www.mintrud.ru/
http://www.aup.ru/
http://www.hrm.ru/
http://www.hrm.ru/
http://www.personal-mix.ru/

17. www: // hro.ru/hrm (OHnaitHOBEII sKypHAN «Y IPaBJICHHE IEPCOHANOM)

18. http://www.top-personal.ru/ XKypuan “Ynpapienue nepconanom”

19. http://bigc.ru/publications/other/org_culture/ Cratbu no YIPABJICHUIO IEPCOHATIOM.

20. www.ilo.ru (caitt MexayHapoaHOM OpraHU3aliy TPyaa)

21. http://www.hrm.ru (cniermanu3upoBanHblit caiit s HR-MenemkepoB)

22. Www.uptp.ru (caiTt xxypHana «[IpoGaeMbl TEOPUH U MPAKTUKU YIIPABICHUS)
23. http://www.top-personal.ru / XKypHan «YmpapieHue nepcoHaIoM»

7.5. UHble MCTOYHUKH

1.  Tpasun B. B YnpaBieHnue 4enoBe4yecKUMH pecypcaMu: yued.-ipakt. mocodbue. Moxayins 4 . -127 c¢. M.
Jlemo, 2021.

2. Jemymmna O. H. AHTHKPU3HUCHOE YIpaBJIeHUE MepcoHaioM: yueb. mocodue . - 127 c.: Tabn

8.Apkanues H. Komanmusiit mpopseis [Texct]| / H. Apkanues // Menemxment. 2012. Nel12. - C.32.
HembsnuenkoH.B., IlleBuenko O.I1. TumOWiImuMHr, Kak COBPEMEHHBIH METOJl KOMAaHIHOTO
MeHe/KMeHTa opranusanuii cepbl yeayr[Teker] / H.B. Jlembsnuenko, O.I1. Hlepuenko //
Bourorpan: M3n-so BO PAHXul'C,
2022

3.  I'.. Muxaiinuna [u Ap.] YpaBieHuenepcoHaaoM [IDIeKTPOHHBIH pecypcl: yueOHoe
nocooue/ 280 ¢. M.: Jlamkos u K ,2021

4.  KubanoBA.Sl. Yupasnenue nepcoHasiom opranusanuu. Yueouuk / A.5l. Kubanos. — M.:Mudpa-M,
2022.

5.  KubanoBA.fl. MoTuBaius u CTUMYJIMpPOBaHHE TPYIOBOW AesTenbHOCTH. YueOHUK. Cepus —Bricuiee
oopazoBanue / A.5. Kubanos. — M.: Uudpa-M, 2020.

6.  Becnun, B.P. OcHoBHI ynpaBienus. YueOnuk st 6akanaspoB / B.P. Becaun. — M.: [IpocnexT,2022.

7.  YmpaBieHue MepcoHATOM opranusamnuu: yueoHuk / mox pen. A. 5. Kubanosa - 4-¢ usn., 10M.1
mepepad. - 693, [1] c. M.: UTHOPA-M, 2021

«Cdepa ycnyr: uHHOBaIMM U kauectBoy. - 2011.- Beimyck 2. - C. 17-36
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http://www.hrm.ru/
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7. MaTtepuajibHO-TeXHUYECKasA 0a3a, HH(POPMALMOHHBbIE TEXHOJIOTHH, IPOTPAMMHOE
o0ecrieyeHre 1 MH(POPMAINUOHHBIE CIIPABOYHBIE CHCTEMbI

MarepuanbHO-TEXHHUECKOE 00eCcTIeYeHnEe AUCIUIUIMHBI BKJIIOYACT B CeO:

- JISKLIIMOHHBIE ayTUTOPUU, 000PYJOBAHHBIE BUACONPOECKIIMOHHBIM 000OPYIOBaHUEM JUIS
IIPE3EHTALMN, CPEICTBAMU 3BYKOBOCIIPOU3BEICHUS, DKPAHOM;

- TIOMEILEHUS JJISl TPOBEACHUSI CEMHUHAPCKUX M MPAKTHUECKUX 3aHATHHA, 000pyJOBaHHBIE
yaeOHOI MeOebIo;

JucuumiuHa JoJDKHA OBITH  MOJJEpKaHAa COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBbIe cpeacTBa obecneueHus: ydaeOHOro mpolecca J0JIKHbI BKIYaTh:

- IPOrpaMMBbI MPE3EHTALMOHHOMN rpaduKu;

- TEKCTOBBIE PEAKTOPBI.

By3 obecrnieunBaeT kaxxoro o0ydaromerocsi pabounM MEeCTOM B KOMITBIOTEPHOM Kilacce
B COOTBETCTBHH C 00BEMOM M3Y4aeMBbIX JAUCIUILINH, 00€CIICUNBACT BBIXO/ B ceTh VIHTEpHeT.

MatepraiabHO-TEXHUUYECKOE  OOecleyeHrue JUCLUUIUIMHBL Ui OOydaroluxcs ¢
OrpaHMYEHHBIMU BO3MOXKHOCTSIMU 3/J0POBBSI U HHBAJIUI0B BKIIIOUAET B ce0s ClenyIolIee:

- yyeOHBIC ayIMTOPHH OCHAIIEHBI CIIEUATEHBIM 000pYIOBaHHEM U y4eOHBIMH MECTaMU
C TEXHUYECKUMH CpeACTBaMU OOy4yeHMsI s OO0ydaloluxcs ¢ pasIMyHbIMU BUAAMHU
OTrpaHUYEHUH 3]0POBbS;

- yyeOHas ayauTOpHsi, B KOTOpOH oOOy4aroTCs CTYAEHTbl C HapylIEHHEM CcliyXa
000opy/s0BaHAa KOMIIBIOTEPHOM TEXHHUKOW, ayJIMOTEXHUKOW (AKYyCTHUECKMH YCHUIUTENb U
KOJIOHKH), BUJIEOTEXHUKON (MYJIbTUMEIUIHBIA MPOEKTOP), MYIbTUMENUWHON cuctemoi. Jlis
o0y4yeHMsl JIMI| C HapyLIIEHUSIMHU CIyXa HUCHOJb3YIOTCS MYJbTUMEIUIHBIE CPEACTBAa U Jpyrue
TEXHUYECKHUE CPEACTB IS MpueMa-Tiepeiadn yaeOHoH HH(pOpMaIuy B TOCTYITHBIX pOpMax;

- UIg  cHa0OBHIMMIMX OOYYAIOIMXCA B JIGKIMOHHBIX W y4YeOHBIX ayAUTOPHUSIX
IPEIYyCMOTPEH IPOCMOTP yJalleHHbIX OOBEKTOB (HampuMep, TeKCTa Ha JOCKe WM claiia Ha
9KpaHe) MpH OMOIIU BUEOYBEINUUTENEH JUIsl yIaIeHHOr0 IPOCMOTPA;

- JUIsl 00Y4aIOUIMXCS C HAPYIICHUSIMHU OTIOPHO-ABUIaTeIbHOIO anmnapaTa B JCKIIUOHHBIX U
y4eOHBIX ayJUTOPUSAX MPETyCMOTPEHBI CIIEUATIbHO 000pyI0BaHble paboune MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITENIbHOM pabOThl HUCHOJB3YETCSI MYJIbTUMEIUIHBIE
KOMIUIEKCBI, 3JIEKTPOHHBIE YYEOHUKH U ydyeOHbIe MOCOOUs, aJaNTUPOBAHHBIE K OrpaHUYECHUIM
3/10pOBbsI 00Y4AIOIIHXCSI.

OObyuaromuecs ¢ OrpaHUYEHHBIMA BO3MOKHOCTSIMU 3/I0POBbSI U MHBAJIN/IBI, B OTIIMYHE OT
OCTAJIbHBIX, UMEIOT CBOM CIEM(PUIECKHE OCOOCHHOCTH BOCTIPUSITHS, MEPEpadOTKU MaTepuaa,
BBIMTOJIHEHUS] TPOMEXYTOUHBIX W HUTOTOBBIX (opM KOHTposss 3HaHuH. OHM oOecredyeHsbl
MEYAaTHBIMU U 3JIEKTPOHHBIMU 00pa30BaTEeNIbHBIMU pecypcaMu (MporpamMmbl, y4eOHUKH, yUeOHbIe
nocoOusi, Matepuaibl i CaMOCTOATENbHOW paboThl M T. 1.) B (popMax, aganTUPOBAaHHBIX K
OTpaHUYEHUSM HX 3/I0POBBS U BOCTIPUATHS HHPOPMAIIIH:

JUig au1 ¢ HapyIIeHUsIMU 3pEHHUS:

- B IEYaTHON (popMe YBEIMUEHHBIM HIPUPTOM,

- B (hOpMe FNIEKTPOHHOTO JJOKYMEHTA,

JUig nu1 ¢ HapyIIEHUSIMU ClTyXa, ¢ HapyIIEHUsIMU OIIOPHO-ABUTAaTEIbHOIO annapara:

- B mevatHo# ¢opme,

- B (hopme 2JIEeKTPOHHOTO JOKYMEHTA.
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Ipunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3amanne 1. KOHTPOJBHBIN TECT.

11.

12.

13.

14.

15.

16.

17.

CyIIECTBYIOT JIU PA3IuIHs MEXITY HOHATHUAMU «KOMaHJa» U «TPYIIIIa;
H) Ja

K) HeET

JI) STH TOHSATHUS TOXJICCTBEHHBI

M) STH TOHSATHUS HJACHTUIHBI

B3anMozeiicTBre Ha OCHOBE MPOSBICHUS HHUITUATUBEI, CBOOO/IBI, JOBEPUH XapPaKTEPHO:
M) 17151 KOMaHbI

K) IS TPYIIIBI

JI) Kak JIsl KOMaH[Ibl, TaK U TPYIIIIbI

M) HE XapaKTEPHO KaK JJI1 KOMaH/bl, TaK W ISl TPYIIIBI

Hamuuue dopmansHoro pykoBoautens, agMUHUCTpupoBaHue. CHIBHBIM PYKOBOIUTENb C
YETKO OIpPECICHHBIMU, ICHBIMU LIEJISIMHU — XapaKTEPHO:

M) 151 KOMaH bl

K) JUIs TPYIIIBI

JI) Kak JJIsl KOMaH/Ibl, TaK ¥ TPYIIIIbI

M) HE XapaKTEpPHO KaK JUIsl KOMaH/Ibl, TaK U JJIs TPYIIIIbI

[Iporiecc mTpUHATHUS PEUICHUH MPOUCXOIUT HA OCHOBE JOBEpHUs M B3aUMOBBITOJBI —
XapakTepHO:

M) 1715 KOMaHbI

K) I TPYIIIBI

JI) Kak JUIsl KOMaH[bl, TaK U TPYIIIbI

M) HE XapaKTEepHO Kak JJisi KOMaH/Ibl, TaK U JJIs TPYIIIbI

[Tporiecc KOMMYHUKallMU, KOTOPBI MPOUCXOTUT dYepe3 (POpMaibHOTO PYKOBOIUTENS C
MOMOIIBIO CITY’KEOHOM NMepernucKu — XapakTepeH:

M) U1 KOMaHbI

K) I TPYIIIBI

JI) Kak JUisi KOMaH[bl, TaK U TPYIIIbI

M) HE XapaKTEpHO Kak JJI1 KOMaH/bl, TaK U JUIsl TPYIIIBI

Crporoe pacnipeaeneHue posuei, 00s3aHHOCTEH, JOKHOCTEN — XapaKTEepHO:
M) JUISI KOMaHIbl

K) I TPYIIIBI

JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI

M) HE XapaKTEpHO Kak JJI KOMaH[bl, TaK U JUIsl TPYIIIBI

VYyactue B paboTe Ha OCHOBE HAIIEIECHHOCTH BCEX YJICHOB HA PE3y/bTaT, aKTUBHAS TTO3UIINS,
JTUYHAsT OTBETCTBEHHOCTh — XapaKTEePHO:

M) ]I KOMaH/IbI

K) JUISI TPYIIIbI

JI) Kak JUisl KOMaH[bl, TaK U TPYIIIIbI

M) HE XapaKTepHO Kak JJisi KOMaHIbl, TaK U JIJIs TPYIITIBI
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18. Pe3ynbTatsl Tpyaa — KOJUICKTUBHBIC, 3a00Ta O pe3ysbTarax JACSITEIPHOCTH KaKIOTO WieHa U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIINX Mepe]] KOJUIEKTHBOM — XapaKTEPHO:
M) ]I KOMaHIbI
K) IS TPYIIIBI
JI) Kak JUisi KOMaH[bl, TaK U TPYIITIBI
M) HE XapaKTepHO KaK JJIsi KOMaH/Ibl, TaK ¥ JJIs TPYIITIBI

19. Poct KOMmIeTEHIWH, HENPEePhIBHOC COBEPIICHCTBOBAHMWE, aJalTUBHOCTh, THOKOCTb,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KaKIOTO — XapaKTEepPHO:
M) 17151 KOMaHbl

K) IS TPYIIIbI
JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI
M) HE XapaKTEPHO KaK JJI1 KOMaH/bl, TaK W ISl TPYIIIbI

20. ITo ycToWuMBOCTH — pacmaaaercs IOCIE BBIMOJTHEHUS 3aJlayd, YiICHBI CBOOOJHO MOTYT
MMOKHJIaTh KOJUICKTUB — XapaKTEPHO:
M) 1715 KOMaHbI

K) JUISl TPYIIIbI
JI) Kak JUIsl KOMaH]Ibl, TaK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsi KOMaH/bl, TaK U JJIsl TPYIIIbI

3amanue 2. YCTHBIN oOIpoc.

8. IlemecooOpa3HOCTh mpuUMEHEHUS (BHEOPCHUS) KOMAHJIHOTO MEHEKMCHTA B
COBPEMEHHOI OpraHu3aluu

9. OmpeneneHue «KOMaHIHBIA MEHEIKMEHT).

10. Komangabie 3G eKThI.

11. OcHoBHBIE (paKTOPHI pa3BUTUSI KOMAaHJAHOTO MEHEKMEHTA.

12. Onpenenenuie coiepKaHUsl TOHSATHUS «KOMaHJa». TOHATHHHBIA aHalu3 TEepMHHA
«KOMaHJa».

13. Kpurepun paznnauii Mex 1y KOMaHION U TPYIIIION

14. Ponb koMaHIHOHN pabOTHI B JOCTH)KEHUU OOIIMX OPraHU3AIIOHHBIX PE3YyIbTATOB.

TEMA: ITPOHECC ®OPMNPOBAHUA KOMAH/I: OCOBEHHOCTH, BU/IbI,
KOMAHJIHBIE POJIN 1 OTAIIbI (CTAAUN)

3ananue 1. KoHTpoONbHBIHA TeCT.

9. KomaHnpa, 11empio JesiTebHOCTH KOTOPOH SIBISAIOTCSA pa3paboTKa U peanu3alus cTpaTerun
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
a) pabodast KOMaHa
€) MPOEeKTHas KOMaH/a
7K)yIIpaBJICHYECKash KOMaH/1a
3) MeTaKkoMaHJa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKIIFOYATHCSI KaK JTMHEWHBIC PYKOBOIUTENN WIIH TOT-
MEHEJDKEPBI, TaK U PAIOBBIE CIIELUAIUCTDI CTPYKTYPHBIX IOAPa3AeIeHUN OpraHu3aluu — 3T0:
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a) pabodas KOMaH/1a

€) MPOEKTHAasi KOMaHaa
7K)yTIpaBJlIeHYECKas KOMaHa
3) MeTaKoMaHja

11. Komanpga, nensro IedareibHOCTH KOTOPOU SABJISIETCS JOCTHXKEHUE LEJEd OpraHu3aluy B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

1) pabodas KOMaH/1a

€) IpOEKTHasi KOMaHaa

’K)yIIpaBJICHUYECKasi KOMaH/1a

3) MeTakoMaHja

12. Komanpa, 1eibio JesITeIbHOCTH KOTOPOM SBIISIETCS peanu3alisi MUCCUU U JOITOCPOYHBIX
LeJield OpraHu3aluu — 3TO:

1) pabouas KOMaH/aa

€) MPOEKTHAas KoMaHaa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTaKoMaHJa

13. Ponp wenoBeka B KOMaH 1€, KOTOPBIA HAIIPABISET KEJTAHHUSI, MOTUBBI, YMEHHSI, BO3SMOXXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJanTHpPyeT, Oo0y4yaeT U MOTHBHUpPYET IIepCOHal,
perynupyer KOH(MIMKTHI MEXKIy KOJUIEraMH W MOJYMHEHHBIMHU, a TaKKe pPaclpoCTpaHseT
dopmanbHble W He(hOpMaAIbHBIE LIEHHOCTH, HOPMBI, TPAJWIUN W PHUTYabl MOBEACHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI
0) aJMUHUCTPATOP
1) OpraHu3aTop
P) PYKOBOJMTENb

14. Oran komaHJ000pa3zoBaHus no J[.A. AmupoBy, KOTOpBIM 3aKiO4yaeTcs BO B3aHMHOM
UH(GOPMHUPOBAHUY U aHAIIM3E 3ajay — Ha3bIBACTCS:

M) ajanTaius

K) IpyIIIIpOBaHUE

JI) Koonepanus

M) HOPMUPOBaHUE AESATEIbHOCTU

15. DOran xomaHpooOpasoBanuss mo J[.A. AmupoBy, Ha KOTOpPOM JOCTHraeTcs BBICHIMNA
YPOBEHb COLMAIbHO-TICUXOJIOTMYECKON 3pesocTH, OH OTJIMYAeTCs BBICOKUM YPOBHEM
MMOATOTOBJICHHOCTHU, OPraHU3allMOHHBIM U IICUXOJOTUYCCKUM C€IHHCTBOM, XapaKTCPHBIM JIA
KOMaH/1bl — Ha3bIBAETCSL:

u) GYHKIIMOHUPOBAHUE

K) IpyHI1pOBaHUE

JI) KOOomepanus

M) HOPMHUPOBAHUE IEATEIBHOCTH

16. Ba)xHBIM MOMEHTOM IIPH pacHpenesIeHUH POJIEH, SIBISIETCS TO, YTO:

H) 4epe3 KaKoe-TO BpeMsl YYaCTHMKM KOMAH]Ibl JOJDKHBI MEHSTHCS POJSIMHU 10 TE€X IMOp, MOKa
KaX/Iblif yUaCTHUK HE HCIIOJHUT Bech Habop posieit

0) YYaCTHUKH KOMAaH/Ibl HU B KOEM CIIy4ae He JOJHKHBI MEHATHCS POISIMU

1) KOMaHJHbIE POJIM PacpEAeIIAIOTCS OAUH pa3

P) Kax/1blii BEIOMpaeT cede KOMaHIHYIO POJIb CAMOCTOSITENILHO
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3amanue 2. YCTHBINA OMpoC.
15. ®opmupoBaHue KOMaH/IbI KaK MPOIIECC
16. [IpakTuyeckue mard B npoiecce KOMaHA0MOCTPOCHUS
17. TlocnenoBaTenbHOCTh pa3pabOTKHU LIEeJIEH KOMaH/IbI
18. [logxonpl paccMaTpuBalOIIME CO3JaHUE KOMaHJI MO MX BHJAAM U  COCTaBy:
yhpaBieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHask KOMaH/1a, METaKOMaH1a
19. ®akTopsl, BIUAIONINE HA paCTIPE/ICIICHUE POJICH MEXKAY Y4aCTHUKAMU KOMaHIbI
20. Pacripenenenne KoMaHaHbIX posieit mo P.M. ben6uny
21. Pacnipenenenue komanaabIx poseit mo T.1HO. bazapor

TEMA: METOIbI IIOCTPOEHUA KOMAH/ B OPT' AHU3ALIU
3amanne 1. KOHTpOJBHBIN TECT.

15. Komanpa, 11enpio JesTebHOCTH KOTOPOU SIBISIOTCS pa3padoTKa U pealn3anus CTpaTeruu U
dbopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ATO:
) pabouas KOMaHaA

€) MPOEKTHAas KoMaHaa

7K)yIIpaBJICHYECKash KOMaH/1a

3) MeTaKoMaHJa

16. Komanna, B cocTaB KOTOpON MOI'YT BKJIFOYAThCs KaK JIMHEWHBIE PYKOBOAUTENIH WU TOI-
MEHEJKEPBI, TaK U PAAOBBIE CIIELUAIUCTDI CTPYKTYPHBIX MOAPa3IeICHUN OpraHu3atuu — 3T0:
u) pabouyasi KOMaHJa
K) IIPOEKTHAasi KOMaH/a
JI) yIpaBsiieH4YecKasi KOMaH/1a
M) METaKOMaHaa

17.  KomaHnpna, 1enpio JeSTEIbHOCTH KOTOPOU SIBISIETCS JOCTHKEHHE IIeNieil OopraHu3alliy B
paMKax pa3paboTaHHOU CTpaTeruu — 3TO:
u) paboyasi KOMaHJa

K) MIPOEKTHAst KOMaH/a

JI) yrIpaBJjeHYECcKasi KOMaH1a

M) METaKOMaH/1a

18.  KomaHpa, 1enbio A TeTbHOCTH KOTOPOH SBISIETCS pean3ans MUCCUU U TOJITOCPOYHBIX
LeJIe OpraHu3aluy — TO:

u) paboyas KoMaH/a

K) IIPOEKTHAasi KOMAaH/1a

JI) yIpaBiieHYecKasi KOMaH/1a

M) METaKOMaH/a

19.Ha xakom ypoBHE KOMaHIHBIX MPEUMYILECTB MPOHCXOIUT pealn3alys MOTeHIHaNa JTMYHOCTH
Ka)XJIOTO 4iIeHa KOMaH/Ibl, TOBBIIAETCS MPO(eCcCHOHATIN3M, PACKPhIBAIOTCS TAJIaHTHI:
H) MEHEDKEPUAIbHBIN
K) JIMYHOCTHBIN
47



JI) OpraHU3aIMOHHBIN
M) rpynmnoBOH

20. Ha xakoM ypoBHE KOMaHIHBIX IPEUMYIIECTB OOECIeUMBAETCS KOHLIEHTpaLUUs Ha
BOIPOCAX CTPATETMUECKOro IIAHUPOBAHMUS, a TAK)KE MOBBIIIAETCS YPOBEHD YIIPABJICHUS HA OCHOBE
BHEJIPEHUS IPUHIUIIOB CAMOOPTaHU3ALMN U CAMOKOHTPOJIS:

W) MEHEKEepUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBII

M) FpyIIIOBOM

21. Ha xakomM ypoBHE KOMaHIHBIX NPEUMYIIECTB MOBBIIIaeTCS d(PexTuBHOE
B3aMMO/ICHCTBUE BCEX YICHOB KOMaH/Ibl ¥ PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:

M) MEHEKEepUaIbHbIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IPYIIIOBOM

22. Ha kakom ypoBHe KOMaHAHBIX MPEUMYILECTB TMOBbIIIAETCA APHEKTUBHOCTH
JeSATeTbHOCTH OPraHU3allui U CTAaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUATIbHBIN

K) JUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) TpyIIIOBOM

23. Ponrp 4enoBeka B KOMaHJE, KOTOPBIM 3aHUMAETCS aHAIM30M CHUJIBHBIX M CIAOBIX CTOPOH
OpraHM3alMy M IEPCIEKTUB DPBIHKA, ONpEACIAeT CTPATErMYECKUE HAIPABIICHUS Pa3BUTUSA
OpraHM3aly U CTPaTErn4ecKoe NapTHEPCTBO — HAa3bIBACTC:

H) YIIpaBJICHEI
K) aJMHUHHUCTPATOP
JI)OpraHu3aTop
M) PYKOBOJUTEIb

24. Ponp yenmoBeka B KOMaHE, KOTOPBIH pa3pabaThIBAeT MEPOIPHSITHS O JTOCTHIKECHUIO IENeH,
MPOEKTUPYET BCE OW3HEC-TIPOLECChl, OpPraHU3aLMOHHBIE CTPYKTYphl, pelIaeT 3ajayu
pasBUTHS W MOJEpHHU3AMM, AWBEPCU(UKALNU, TNPOEKTUPYET B3aUMOJIEHCTBUE MEXIY
JOJKHOCTSAIMU U TIOJpa3/ieliCHUsIMHU, pa3padaThIBa€T TEXHOJOTHYECKHME HOPMBI U IpaBuia,
orpeieNnseT Npoueypbl KOHTPOJIS 3a X COOTI0A€HUEM — Ha3bIBAETCS:

H) YIIpaBJICHEIl
K) aJMHHUCTPATOP
JI) OpraHu3aTop
M) PYKOBOJUTEIND

25. Ponrp WenoBeka B KOMaHJIE, KOTOPHIH 0oOecrieuynBaeT AeATENHOCTh OpPTraHU3allMd B PEXAME
Oecriepe0OHOrO  (DYHKIIMOHMPOBAHMSA, pEIIaeT 3aJayd  00ecleueHusi, KOHTpOJsi U
nepepacnpeziesieHns pecypcoB sl BBIMOIHEHHSI TOCTaBJICHHBIX 3a]1a4 — Ha3bIBAETCH:

M) YIIpaBIICHEI
K) aJMHUHHUCTPATOP
JI) OpraHu3aTop
M) PYKOBOJUTEIND
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26. Ponb yenoBeka B KOMaH/e, KOTOPBIM HANpaBIISeT jKeJIaHMs, MOTHBBI, YMEHHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTHPyeT, OoO0ydyaeT M MOTHBHPYET IIEpCOHA,
peryiaupyer KOH(JIUKTBI MEXIy KOJJIeTaMH W NOJYUHEHHBIMH, a TaKXKE paclpoCTpaHseT
dbopmanbHble U HehOpMalbHbIE LEHHOCTH, HOPMBI, TPAJULUU M PUTyallbl MOBEICHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yrpaBJeHel|
aJIMMHUCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. UnucneHHoCTh KOMaH/JbI 3aBUCHUT:

)

K)

1)

M)

OT crielu()UKH BBITIOIHSAEMBIX €0 paboT

OT KEJIaHUS PYKOBOIUTEIS

oT K03 PUIIUEHTA TEKYYECTH KaJIpOB

OT CPETHECITUCOYHOM YUCIICHHOCTH MPEATPUSTHS

28. KoMaHIHBII MEHEDKMEHT TMperoJiaracT:

)

ydacTue pabOTHHKOB B CaMOOPTaHHM3AIMM M CaMOYIIPABJICHHWH, B3aWMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb H B3aMMO3aMEHSIEMOCThb, SCHOCTH OOIIMX LIEHHOCTEHM U IeNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO HHANBUAYAIbHYIO OTBETCTBEHHOCThH 32
pe3yabTaThl TPyAa, BCEMEPHOE pa3BUTHUE U UCIIOJIB30BAHWE WHIWBHUIYAIBHOTO |
TPYHIOBOTrO MOTEHIIMATIOB

ydactue paOOTHUKOB BO BHEITHEM KOHTPOJIE 332 KOJUICTAMH, BBITOJIHCHUE JTOKHOCTHBIX
UHCTPYKIUH, HHIWBUIYaJbHBIX PACHOPSIKEHHUH JIMHEHMHOTO pPYKOBOIUTEINS, Pa3BUTHUE
JUYHOTO TPYIOBOTO MOTEHIMANA

ydacThe pabOTHHKOB B MPOIECCE MPUHATUS YIPABICHUYECKUX PEHICHU M KOHTPOJIE W3
WX HCIIOJHEHUEM, BBIMOJHEHUE JOHKHOCTHBIX HHCTPYKIUW, WHINBUIYATBHBIX
pacmiopspDKeHUN TMHEHHOTO PYKOBOAUTENS, pa3BUTHE JIMYHOTO TPYJAOBOTO MOTEHIIMAA
ydacTtue paOOTHUKOB BO BHEIITHEM KOHTPOJIE 32 KOJIJIETaMHM, BHIMIOJHEHUE JTIOJDKHOCTHBIX
MHCTPYKIUH, CaMOCTOATENbHAs IOCTAHOBKA II€Jed M 3aJad Ha OCHOBE INPUOPHUTETA
JUYHBIX 1€JIeH, pa3BUTHE JIMYHOTO TPYJAOBOTO MOTEHIIHAJIA

3anmanue 2. YCTHBIH ompoc.

9.

10.
11.
12.

MeTtoasl hopmupoBaHus KOMaH]I B opranu3aiuu no B.P. Becuuny (uenu u ¢popmsr)
Mopaens Mapxepucona-MakKenna

Mogaens Anuzecy U.: mOCTPOEHUEM CUCTEMBI «ITPABHIIBHOTO)» MEHEKMEHTA.
Kommiekc meTonoB koManaoobpazoBanus mo [Ipuroxuny A.U.

TEMA: BHEJIPEHUE KOMAHIHOI'O MEHEJDKMEHTA: METOAMKHU
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTHUBA

3ananue 1. KoHTpONIBHBIHA TeCT.

9.

COBOKYNHOCTh ~ IIOCJIEZIOBATEIbHBIX  YIPABICHUYECKUX JEHUCTBUM M TPaHCIISILIMS
MIPUHIIMIIOB KOMaHAHON pabOThl Ha BCIO TIyOMHY CTPYKTYPHBIX YPOBHEW OpraHHU3aIlui,
HANpaBIEHHBIX Ha (opMHpOBaHHE U PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHTHOM
paboThI — 3TO:

KOMAH/IHBIM TPEHHUHT

TUMOWJITUHT

TUMCIIHPUT

TUMCKUJIC
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K)
)

15.

u)
1)

. COBOKYITHOCTh MOCJIEIOBATEIbHBIX YIPABICHUECKUX JEHCTBUI MO MOAAEPKAHUIO

«KOMaHJIHOTO IyXa», YKPEIUICHHIO B3aWMOOTHOIIEHUH M CMSTYCHUIO KOH(IUKTHBIX
CUTYallui, MO3BOJISAIONUX CPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYpPY — 3TO:

KOMaHIHBIA TPEHUHT

TUMOWJIIUHT

TUMCITUPHT

TUMCKUJIC

. COBOKYITHOCTh TIOCIICAOBATENbHBIX JCHCTBHIN, HANpPABICHHBIX HA TIOCTPOCHUE U

pa3BUTHE KOMaHJ, CHOCOOCTBYIONIMX JOCTIDKEHHIO OOMMX IeNed © CIUIOYSHUIO
IepcoHaia — 3To:

KOMaHIHBIA TPEHUHT

TUMOWJIIUHT

TUMCITUPHT

THMCKHIIC

.B paMKax TI/IM6I/IJI[II/IHFa qamuie BCCro MPpUMEHACTCA TPCHUHT, KOTOPBIC HA3BIBACTCS:

«BEpPEBOYHBIE KYPChD»
«KaHATHBIE KypChD)
«HUTOYHBIC KYPCHI»
«KITyOOYHBIE KYPChI»

. Meron dopMupoBaHHs KOMaH/ABI, KOTOPBIA MO3BOJSET ONPEACITUTH OOIIMA YpPOBEHD

B3aMMOOTHOIIEHUN (Ojaromoiy4usi) B TpyNIe M PaHKUPOBATH YJEHOB TIPYHIBl OT
KaTeropuy «OTBEPraeMbIX» J0 KATETOPUU «3Be31» (JTIOACH, MOJIb3YIOIUXCsl HanOOoIbIIei
MONYJSPHOCTBIO, CHUMIIATHEW B TPYIIE), MOTCHIMAIbHYIO CIHOCOOHOCTH YeJIOBEKa K
JIMJIEPCTBY — HA3bIBACTCA:

couuoMerpuueckuii meton /Jx. Mopeno

Meroanka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «/narHocTrka MEKJIIMYHOCTHBIX OTHOWEHUW» T. JIupu

.MCTO)II/IKa, KOTOpas 3aKjIro49acTca B ONPCACIICHUM MIECTh OCHOBHBIX TCHI[CHIII/Iﬁ

MOBE/ICHNS  YelOBEKa B  pealbHOM  TIpymme: 3aBUCUMOCTb,  HE3aBHCHMOCTD,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPHUHATHE «OOpbOBI» (AaKTUBHOE CTpPEMJICHUE
y4acTBOBaTh B TPYIIOBOW JKWM3HHM) U H30eraHue «OOpbObl» (CTpeMiIEHHE YHTH OT
B3aUMOJICHCTBHS, COXPAaHUTh HEUTpAIUTET B CHOpax, KOH(MIMKTax, CKJIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

couuroMerpuueckuii meton [Jx. Mopeno

meroanka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCT «JlMarHoCTUKa MEKIIMYHOCTHBIX OTHOWEHUN» T. JIupu

Meroauka, KoTopas JacT BO3MOXKHOCTb BBIIBUTh I[OTCHLMAIBHBIX JIMAEPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeJI0BeKa K OKPYKAIOIIKUM JIFOJIIM 110
21 rpynme, cBeleHHbIM B 8 OJIOKOB: aBTOPHUTApHBIM, STOMCTUYECKHH, arpecCHUBHBIM,
MOJIO3PUTENbHBIA, MOMYMHIEMbIH, 3aBUCHUMBIH, APYKETIOOHBIN, AlIbTPYUCTUYECKUI —
Ha3bIBACTCS:

couuroMerpuueckuii meton [Ixx. MopeHno

metoanka KOC-2

Mmetoauka Q-coprupoBku b.Credancona
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M) TecT «/[narHocTrka MEeKJIMYHOCTHBIX OTHOMEHU» T. JIupu

16. KoMaHHBIN MEHEHKMEHT MPEATOIaraeT:

U) ydacTHe paOOTHHUKOB B CaMOOpPraHH3allMd M CAMOYIPABICHHWH, B3aUMHBIH KOHTPOJIb,
B3aMIMOIIOMOIIb W B3aMMO3aMEHSEMOCTh, SICHOCTh OONIMX IIEHHOCTeW U IeJIeH,
KOJJICKTHBHYIO OTBETCTBEHHOCTD, TIOBBIIIAIOIIYIO HHIUBUAYAIbHYIO OTBETCTBEHHOCTH 32
pe3yibTarel TpPyJla, BCEMEPHOE pa3BUTUE M UCHOJB30BAaHUE HWHIAUBUAYAJIBbHOIO U
IPYIIIOBOTO MOTEHIHAIOB

K) ydqacTue pa6OTHI/IKOB BO BHCIIHEM KOHTPOJIC 3a KOJUICTaMM, BBIIIOJIHCHUC JOJIKHOCTHBIX
WHCTPYKIUH, WHIAMBHIYaTbHBIX PACHOPSDKEHUH JIMHEHHOTO PYKOBOIWTEIS, pPa3BUTHE
JMYHOTO TPYIOBOTO IMOTEHIIMANA

JI) ydacTue pabOTHHKOB B IMpPOIECCE MPHHATHUS YIIPABICHYCCKUX PEUICHUH W KOHTPOJIC U3
ux HUCIIOJITHCHUEM, BBITIOJTHCHUEC JOJ?KHOCTHBIX HHCprKL[Hﬁ, WHIAWBUIYAJIbHBIX
pacropsHKeHUH JTMHEHHOTO PYKOBOJUTEIIS, Pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHATIA

M) y4qacTue paGOTHI/IKOB BO BHCHIHCM KOHTPOJIC 3a KOJIJICTaMH, BBIIIOJIHCHUC JOJKHOCTHBIX
UHCTPYKIIMH, CaMOCTOSTENbHAs IOCTAHOBKA IEled M 3a7ad Ha OCHOBE IMPHOPHTETA
JIMYHBIX uenei/'l, PA3BUTHUC JIMYHOT'O TPYAOBOTI'O IMOTCHLIMAJIA

3amanue 2. YCTHBIH OIpOC.

21. Conmomerpuueckuii Mmerona [x. MopeHo.

22. Metoguka KOC-2. ApantupoBaHHBI BapHaHT TECTOBOW METOIUKH Q-COPTHPOBKH
b.Credancona.

23. Metonuka «Bocnpustue MHIMBUIOM TPYIIITBI.

24. Tect «/lnarHocTHKa MEKINIHOCTHBIX oTHOIICHUI» T. JIupu u npyrue.

25. TumOmnuar (team-building) kak MeTox TOCTPOCHHST KOMAH/I.

26. IToHATUIHBIN aHATTN3 TEPMUHA «TUMOMIITUHT Y.

27. llemn TumOmauHTa. 321298 THMOWIIIMHTA.

28. PazBuTne KOMaHJIHBIX J(PQPEKTOB B THMOWIIUTE: CTaAWs THUMCIUPHTA W CTaIHUSI
TUMCKHIIC.

29. YpoBHH peanu3aliiii KOMaHIHBIX KOMAHIHBIX MPEUMYIIIECTB.

3amanne 3. BHUMAaTENbHO MPOYNTANTE XapaKTEPUCTHKHU CTAANN peaTn3aluy THMOMIANHTA B
Ipolecce KOMaH1000pa30BaHus B COBPEMEHHBIX opranu3anusax. Kakue u3 npeacraBieHHbIX
HIDKE XapaKTEPUCTUK OTHOCATCS K CTaAMK TUMOMIITUHTA — TAMCIIUPUT, a KaKue K CTaJuH —

TUMCKUJIC?
XapakTepuCTUKH CTAANH pearn3alud TAMOWIIUHTA!
M) TapMOHHU3aIMsI OOIIeH e OpraHU3allK C TMYHBIMU [EISIMH TTepCOHaNa
H) TPUHITHE EIUHOTO KOMaHIHOTO PEIICHUS U COTVIACOBAHUE €T0 C YIEHAMH KOMaH bl
0) YCHWIIEHHE YCTONYMBOI'O YYBCTBA «MbD»
1) TMPUHSATHE OTBETCTBEHHOCTH 3a PE3YNbTaT KOMAaH/Ibl
P) TOBBIINIEHHE HEPOPMATLHOTO aBTOPUTETA PYKOBOJICTBA OpTraHU3AINT
€) CHUTYaIlMOHHBIM TOAXOJ K YIOPABICHUIO M JHUACPCTBY, WU THOKOE W3MEHEHHUE CTHUIIS
yIpaBIeHUS B COOTBETCTBUH C OCOOCHHOCTSMU 3ajiad, CTOSIINX Mepel KOMaHI0i
T) KOHCTPYKTHMBHOE B3aUMOJICMCTBHUE M CAaMOYNPABJIECHHUE BCEX YUACTHUKOB KOMAaH/IbI
y) CO3/laHH€ MOTHUBAIlMM COBMECTHOW JEATEIbHOCTH, OCHOBAHHOW Ha B3aMMHOM JOBEpUHU
YJIEHOB KOMaH/IbI
() moHMMaHME W NMPUHATHE UHIUBUIYATHHBIX 0COOCHHOCTEH qPYyT Apyra
X) HAIIEJIEHHOCTh BCEH KOMaHbl HA KOHEYHBIN PE3yJIbTatT
1) Pa3BUTHE JIOSUIBHOCTU U MPUBEP>KEHHOCTH YYACTHUKOB KOMAH bl LIEJISIM OpraHU3aluu
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Pa3BuTrMekomaHAHbIX3ppeKT
OBBOpraHu3auuun

Team Spirit YPOBHU NOAYUNHEHNA Team Skills

YnpaBneHueckasn

KOMaHAa 7

Ton-meHegKMeHT
CpeaHun
MeHeKMEeHT
Cneuyuanucrbl

PapgoBoi nepcoHan

Puc. Cranum peanuzanuu THMOWIIIMHTA

3ananue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI IO KEHCY.

KEIC: «KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
I[NEPCOHAJIOM: IIEPCIIEKTUBbLI BHEJIPEHU S1»

KnroueBbiMu 3JIeMEHTaMU yIpaBiIeHUs MH(}OPMALIMOHHO-TEXHOJIOTUYECKUM
obecnieuennem I'pynnel «CTAWJI» sBNSIOTCS LeHTpamu3anus, (pOPMAIM3AIUS M HKECTKHil
6usHec-noaxoA. Bo Bcex mpeanpusTHsIX co CXOXKUMU Ou3Hec-(pyHKIMSAMU, BHEAPSIOTCS eIUHbIE
CHUCTEMBl M TEXHUYECKHE DELICHHs, YTO I03BOJIET YHU(UIMPOBATH MPOIECCHl IMOBBICUTDH
YIOpaBIsieMOCTh M OTJady OT BIIOKEHMH B MHGOPMAIMOHHO-TEXHOJOTHYECKOE oOecreueHue
[pymms. 000 «CTAUJI-MHOOPM» fmeiicTByeT B paMKaX IIPOTPAMMBI CTPATErHYECKOro
passutus Ipymmsr «CTAWI». BaxkHbIM (aKTOPOM pean3aliiy HPOTrPaMMBI CTPATErHYECKOro
Pa3BUTHSA, @ 3HAYUT OCHOBHBIM HampapiierreM pa6oTsl «CTANMJI-MHOOPM» Ha jaHHOM Tare,
SBIISIETCA CO3/1aHUE M pa3BUTHE HMHTErpupoBaHHON cuctemsl ympasieHus (MCY) I'pynmsi
«CTAWI». PykoBOACTBO yOEKIEHO, 4UTO pealH3alds HTOr0 MPOEKTa  0OECIednT
CTaHJapTH3aLUI0 Ou3Hec-TporeccoB U 3Q(PEeKTUBHOE yIpaBieHHe OU3HECOM Ha KOPIIOPAaTUBHOM
U OTpPaciIieBOM YPOBHE, a TakK€ Ha ypoBHE opranuszauui I'pynnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASCh Ha OOBEKTUBHBIX JAHHBIX, OOECIEYUT TMPO3PAYHOCTh H
KOHTPOJIMPYEMOCTb I €€ aKIIMOHEPOB U MEHEKMeHTa. TakuM obpazoM, pykoBojactso OO0
«CTAMJI-MH®OPM)» HCHIBITHIBAET HOTPEGHOCTD H 3aHHTEPECOBAHHOCTD B MPUMEHEHHUH TAKHX
METO/IOB YIPAaBICHHs, KOTOpPBIE IO3BOJIAT CHCTEME YIpPaBICHHsS OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEIIHEN W BHYTpEeHHEW cpenbl. [locTpoeHne Takol CUCTEMBI HEBO3MOXKHO
6e3 3¢ (eKTUBHOrO yrpaBiIeHHUs NEPCOHATIOM, KOTOPBI, HECOMHEHHO, SIBJISIETCS CTPATErMYECKU

52



BOXHBIM PECYpCOM  OpraHu3aliM, 3aJoroM e€ YCIeMmHOro (QYHKIHMOHUPOBAHHUS H
KOHKYPEHTOCTIOCOOHOCTH.

JIpyruMH CI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactea OO0 «CTAMII-MHOOPM»
BBICTYIIAET BHEAPEHUE MAaKCHUMAaJbHO 3(P(EKTUBHBIX CIIOCOOOB BO3ACUCTBUS Ha IMEPCOHAT C
LEeJIbI0 00ecIeueHus:

— C OJHOM CTOPOHBI, IIOJHOI'O PACKpbITHS TPYIOBOrO IOTEHLUANA, pealu3aliu
npopEeCCUOHATBHBIX ~ KaueCTB M JOCTHXKEHMsI BBICOKMX PE3yJbTaTOB  KaXJOTro

COTPYIHHKA,
— C Jpyrod — EIWHCTBA B3MVISJIOB M JCHCTBUH COTPYIHUKOB, CIUIOYEHHOCTH H
MPUBEPKEHHOCTH OopraHu3alu, HaLlEJIEHHOCTH Ha JOCTHJKEHHE JUYHBIX U

OpraHU3aIMOHHBIX IIEJICH.
Hns pemenust 3Tol mepBocteneHHor 3amaun B 2013 roay B Amnmapare ympaBieHUs

Anexcangpuiickoro ¢ummana OO0 «CTAWI-MH®OPM» 06bI0 TpoOBENEHO HCCIEIOBaHHE
CHUCTCMbI YIIPABJIICHUA IICPCOHAIIOM C HCJIbIO BBIABJICHHA INCPCIICKTUB BHCAPCHHA KOMAHJIHOI'O
MeHeKMeHTa. MccnenoBanue NpoBOANIOCh B HECKOJIBKO 3TaIlOB:

S — 9Taln — a”HaJu3 MECTa M POJIM CHCTEMbI YIPaBIEHUS MEPCOHATIOM B OPTaHH3alMOHHOMN
CTPYKTYpE CHCTEMBI YIpaBJeHHsS AIMaparta YHOpaBlIeHHS AJIEKCaHIPUHUCKOTO (uiuana
000 «CTAUT-UHOOPM»;

6 — sram — aHanmu3 kaapoBoil moiutuku B OO0 <<CTAﬁH-HHd>OPM», TaKk KakKk oOHa
pacipocTpaHseTcs Ha BCe ero (puiIralibl, B TOM YUCJIE U Ha AJIGKCaHAPUMCKUHN (prnal.

17— JTall - aHKCETHBIN o1poc, HaIpaBJICHHbIN Ha BBISIBJICHUE
0JIaroNpUATHON/HEOIArONPUSATHOW CPeNbl IS BHEIPCHHUS KOMAHIHOTO MEHEDKMEHTA, a
MMEHHO:

— YpPOBHS COLUMAJIBHOTO M KYJIBTYPHOTO TBOPYECTBA PYKOBOAUTENEH M HUX
MOJUMHEHHBIX

— YPOBHS HEIMOCPEICTBEHHOIO YYacTHsl B CaMOOpPraHU3allMM U CAMOYIPABJICHUU HX
COBMECTHOM JICATCILHOCTH;

— CTENEHU B3aMMHOI'0 KOHTPOJISI, B3aMOIIOMOIIY U B3aUMO3aMEHSIEMOCTH;

— SICHOCTH OOIIMX IeNiell M LIEHHOCTEH, ONpeaessiomuX MOBEICHUE KaKIO0ro 4jeHa
KOJJIEKTHBA,

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a pPE3yJbTaThl U BBICOKYIO 3(P(EKTUBHOCTH
palboThl, Tak Kak BCE 3TO SBIAETCS ClaraeMbIMH KOMAaHJHOTO MEHEKMEHTa B
CUCTEME YNPaBJIECHUS IEPCOHAIOM.

8 — oTanm — aHKETHBIH OMpOC Ha OCHOBE BompocHUKa «llatomorum koMaHI000pa30BaHUS»
A.N. TlpuroxuHa ajs UCCIEA0BAaHUS COCTOSHUS YIPAaBIEHUYECKON CPEJIbI.

B xone nepBoro srana uccieJOBaHUs — aHAJIN3a OPraHU3allMOHHON CTPYKTYPbI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType AmmapaTa ynpaBieHHs AJIEKCaHJIPUHCKOTO
dummama 000 «CTAMIJI-MH®OPM» jeHb OTCYICTBYET CTPYKTYPHOE MHOApA3jeieHHe IO
BBITTOJIHEHUIO (DYHKIIMI yIpaBJIeHUs TMepcoHasoM. OTo cBsizaHo ¢ TeMm, uro B 2010 romy
NpOM30IIUIa peopraHu3anus B Amnmapare ynpasieHus Ajekcanapuiickoro ¢umaira OOO
«CTAMJI-MHO®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYpHBIE MOAPA3JCICHNS OBLIA
00BeMHEHBbI, YacTh IMOJIHOCTHIO YIpa3[HEHa, a TaKhe CTPYKTYpHbIE TMOApa3/EelIeHUs Kak
IOpUIMYecKas cayx0a U ciry>k0a ynpaBieHHs MepCOHAIOM M MOTHBAIMM TPYAa ObLIN MEpeaaHbl
B MouMHEHHe ronoBHoMy opucy OO0 «CTAMI-UHOOPM».

B camoMm Ammapare ympapieHus AjekcaHmpuiickoro dummama OO0 «CTAMJI-
NH®OPM» BBIOTHAIOTCSA JIUIIb OTACNbHBIE (PYHKIIMKM TO YIPaBICHUIO TIEPCOHATIOM U
BO3JIOKEHBl OHU Ha CTPYKTYpHOE NojpaszfeieHue «['pymnma Aenonpous3BOACTBA U KOHTPOJIb
UCIIOJIHEHUST  Topy4yeHHWi». JlaHHO€ CTpyKTypHOE MOApAa3JeleHUEe B  CONEHUCTBUU  C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3fefieHuil (JIMHEeHHbIE MEHEKEphl) OCYIIECTBISET Takue
GYHKINH Kak:
— HauuClIeHHe, Nepepacd€T 3apabOTHOHM IUIATHI U MPEMUPOBAHUS COTPYAHHKOB Ammapara
yIpaBICHUS;
— HAuYMCJICHHE COIMAIIbHBIX BBIILIAT;
— TOJ PYKOBOJCTBOM YIIpaBisolIero (uianajia OpraHu3yeT U MPOBOJUT ATTECTAI[MOHHBIC
MEPOTIPUSATHS 110 OIIEHKE PE3YJIbTATUBHOCTH TPYy/Aa COTPYIHUKOB;
—  (opMupyroT KapOBBIi pe3eps.

CnemyeT OTMETHUTh, YTO BBIIOJIHEHHWE BCEX OTHX (DYHKIHNA OCYIIECTBISETCS TIO
YKa3aHUAM M TOJ MHPUCTAIBHBIM HAJ30pOM CIYXObl YHpaBiE€HUS MEPCOHAIOM U MOTHBAIUH
Tpyma ronoBHoro oduca OO0 «CTAWI-MH®OPM». Bce ocranpHble (GYHKIHH MO
VIPaBICHUIO MIEPCOHATIOM B AJIEKCAHIPUICKOM (PHIIHAJIC BBIMOJHSIOTCS CAMUM Y IPABJISIOIIHM,
€ro 3aMEeCTUTENIIMU U PYKOBOJIUTENSIMU CTPYKTYPHBIX MOAPA3eICHUN, MIMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTD ITOBCEAHEBHOIO YIPaBiIeHUsI NepcoHanoM. OHu:

—  pacupelenstoT 3aJaHus;

—  COCTaBJISIIOT TpauKu paboThI;

— OPraHu3yIOT U KOOPAMHHUPYIOT TPY. UCTIOTHUTEIECH;

— KOHTPOJIMPYIOT KaueCTBO BBIIIOJIHEHUS 3a/IaHUI

— pemarT KOH(IMKTHBIC CHTYaIlH U T.1.
YuuTbIBas M3I0KEHHbIE OCOOEHHOCTH CHCTEMBbI YIpPaBIEHUS NIEpPCOHAIOM B Ammapare
yrnpasieHus: Anekcanapuiickoro ¢uauara OO0 «CTAVJT-MHO®OPM» 6bUT ciiefiad  BBIBOI O
TOM, YTO CTy»0a yIpaBJIeHHUs! IEPCOHATOM H MOTHBALIUU TPYJIa OCYIIECTBISETCS CBOH (DYHKIHH
JTUCTAHIIMOHHO.

Ha BTOpoM 3Tane ucciaenoBaHus BBIACHUIOCH, YTO OCHOBOM KaJpoBoi nonutuku OO0

«CTAWI-UHOOPM»  siBisiercs  [OCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cTumynupyrome  dhQekTuBHBIA  Tpymn ~ Kaxaoro  paboOTHHWKA, IpeaycMaTpUBAOIICH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTIEIbHBIX €ro
¢unuanos, Tak u Bcero OO1ecTBa.

KanmpoBas monmutuka OOmiecTBa BBICTpOCHA TakMM OOpa3oM, 4TOOBI 0OecreyuBaTh
MaKCUMaJbHYI0O THOKOCTh OPTaHM3AIMH, IOJIEPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJaNTUPOBAThCS K BHEITHUM U BHYTPEHHUM TpaHCHOpMAIUsM, HO M aKTUBHO HHHUIIMUPOBATh U
BHEJIPATH HEOOXOIMMbIC U3MEHEHHUS U TIPOTPECCUBHBIC HHHOBAIIHH.

HoBble pabOTHHUKHM TMONY4alOT BO3MOXHOCTh IO3HAKOMUTHCS C PYKOBOJICTBOM
O6mectBa, CoBeTra MOJOJBIX CIEIHAIUCTOB, TPO(PCOIO3HON opranu3anuu. J[as BHOBb
OPUHATBHIX PAOOTHUKOB TPOBOAUTCS OOy4YeHHE, B paMKax KOTOPOIO PYKOBOAMTEIH U
BBICOKOKBIM(DUIIMPOBAHHBIE CrienUaTiucThl OOIMecTBa 3HAKOMST HOBBIX KOJIIET C ITOJHTHKON
OO0miecTBa, ee IEHHOCTSAMHU, CTpaTerHel pa3BUTHS, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
Yyucsae B OOJAcTH YIpaBJICHHUS MEPCOHAJIOM U KOPIOPATHUBHOM 0€30MacHOCTH. 3a MOJIOJBIMU
CIEIHAIMCTaMH TIPU MOCTYIUICHHH Ha PabOTy 3aKperistoTCs HACTABHUKH, KOTOPHIE MTOMOTAIOT
OpPTaHHW30BaTh JICATEIIEHOCTh B COOTBETCTBUU C KOPIIOPATUBHBIMHU TPEOOBAHUSMHU, TOTYIHUTH
HEOOXOIUMbIC 3HAHWS W HABBIKM. B IeNSX COBEPIIEHCTBOBAaHUS PAOOTHI MO MOBBIIICHUIO
KBaTM(UKAMA W OOYYEHHWIO TIepCOHANIa IIUPOKO MPOIMATaHJAUPYIOTCS ¥ HCIIOJIB3YIOTCS
TEXHOJIOTHH TUCTAHIIMOHHOTO O0YYCHUS U YIIPABICHUS 3HAHUSIMH.

Ha TperbeM »dTame mNpPOBOAWIOCH BBEIOOPOYHOE aHKETHPOBaHWE. BbrIOOpOUHYIO
COBOKYITHOCTh COCTaBWJIM — PYKOBOJAUTENH ATmapaTa yrpaBieHHus ANeKcaHIpuiickoro (umuana
000 «CTAMI-UHOOPM» (ynpaBisolfii, ero 3aMEeCTHTEIH U PYKOBOAUTEIH CTPYKTYPHBIX
nojpaszaenenuit) B komumdectBe 31 pecnoHneHTa. BBIOOpPOYHYIO COBOKYITHOCTH COCTaBUIIU
PYKOBOIMTEIH, TOTOMY, KAK UMEHHO MM W30 JIHS B JICHb MPUXOUTCS OCYIIECTBIATh ()YHKITUH IO
VIPaBICHUIO IEPCOHAIOM.
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Jlist mpoBeIeHus OTpoca PECIIOHICHTOB OblIa pa3paboTaHa aHKETa, KOTOpasi BKIIIOYasia B
cebs 24 Bompoca, HANMpPaBJICHHBIX HA BBIIBICHHWE COCTOSIHHUS (DAaKTOPOB, KOTOPBIC SIBIISIOTCS
3aJI0TOM JIJISl YCTICITHOTO BHEIPEHUsI KOMaHTHOTO MEHEKMEHTA:

6) YpOBHSI COLMAILHOTO U KYJITYPHOTO TBOPUYECTBA PYKOBOJUTENCH M UX NOJYUHEHHBIX;

7) YpOBHsS HEMOCPEICTBEHHOI'O Y4YacTHs B CaMOOpPraHW3allMd M CaMOYIPAaBICHHH WX
COBMECTHOH JICATEIILHOCTH;

8) cremneHun B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHSIEMOCTH;

9) sicHOCTM OOWMX IeJield W ICHHOCTEH, ONPEACISIONMX MOBEACHUE KaKIOro YicHa
KOJIJICKTHBA;

10) KOJIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJIbTAaThl H BHICOKYIO 3(p(hEeKTUBHOCTH paboThI, Tak
Kak Bc€ BblenepedncieHHoOe SBISIETCS ClaraéMbIMM KOMAaHJHOTO MEHEKMEHTa B
CHCTEME YIPABIICHUS MTEPCOHATIOM.

HeoOXxomuMo  OTMETUTh, 4YTO  aHKETHPOBAHWE PYKOBOJUTENIEH  CTPYKTYPHBIX
NOJpa3/IeIeHUil, KOTOPbIE HAXOJATCS B MOJYMHEHHH TJIABHOTO WH)XEHEPAa U TEPPUTOPHAIBHO
yoaneHel OT oduca Amnmapara ynpaeleHUs AJIeKCaHAPHUIICKOTO ¢uiinana, MPOBOAUIOCH
JUCTAHIIMOHHO TYTEM pPacChUIKM aHKeT ¢ moMmoinbio cuctembl «JIYKHETY» (mynbTucepBHcHas
TEJIEKOMMYHHUKAIIIOHHAS CETh).

JIOMUHHPYIOIIMM  KPUTEPHEM  COCTOSIHHSI  (PaKTOPOB  BHEIPEHUS  KOMAaHIHOTO
MEHEDKMEHTa MPUHUMAIIUCh MHEHHS, CY)KJICHHS, OLICHKH, pa3/ensieMble 0oJiee 4eM MOJIOBHHOM
PECIIOH/ICHTOB.

AHaJIN3 SMIUPUIECKUAX JTAHHBIX TO3BOJIII BBISIBUTh CICAYIOIINE (DaKTHI:

Ha BOIIpOC «I‘ICM, 10 BameMy MHCHUIO, TPCUMYIICCTBCHHO PYKOBOIACTBYIOTCH
COTPpYAHHUKH dunuana IIPpH BBIIIOJIHCHUH CBOUX JOJIZKHOCTHBIX 00s13aHHOCTEN?»

O J0MKHOCTHBIMU MHCTPYKUNAMU
OcHoBHOI A PyKu

OcHosHoit O yKa3aHNSM1 HEMOCPEeACTBEHHOTO PYKOBOANTENS U JOMHKHOCTHBIMM

VHCTPYKUMAMU

OcHoBHOI

. W TOJIEKO YKa3aHUsiMU HENOCPeACTBEHHOIo pykoBoanUTeNd
OcHoBHOM

Ocrosroi B cobCTBEHHBIMY NPEACTABMNEHNSIMM O TOM, KaK CreAyeT BbINONsTL

CBOV 0DA3aHHOCTU

OcHoBHOI

3aTpydHAoCb OTBETUTL
OcHoBHOI

NPOLEHTHOE COOTHOWEeHUe

OcHoBHOI

OcHoBHOI

Pykosoautenu

Puc. 8. YpoBeHb HEMTOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3AINU M CaMOYTIPABJICHUS B
COBMECTHOH JI€ATEIBHOCTH.

Ha Bompoc, «Kakoli Tun B3aMMOOTHOLIEHHMH MpeoOIafaloT Ccpeau COTPYIHUKOB
Owunnana?y, peCOHICHTH OTBETHIIN TaK, KaK MPECTaBIeHO Ha pUCYHKE 9.
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OcHoBHOI#
N j

©O © O O

npoueHTHoOe
COOTHOLWEeHUue

o o
OcHoBHOM
OcHoBHoI
OcHoBHOM

PykoBoguTtenu

o npeoGna,anJT OTHOLLEeHnA
B3aMMOMNOMOLLM U NOALEPXKU

Dyalle BCero kaxablii 3aHMMaeTcst
CBOVM [€N0oM

HEnpeobnagatoT
HanpsKeHHbIE, HEMPUSI3HEHHbIE
OTHOLUEeHuA

HHepeako BO3HUKaT
CCOpbl, KOH(MUKTHbIE CUTYaLMK

Puc. 9. ypOBeHB B3aWMMHOI'O0 KOHTPOJIA, B3aMMOIIOMOIIIY U B3aUMO3aMCHACMOCTU CpE€aAU COTPYAHUKOB.

Ha Bompoc, «Kax Bbl cuurtaere, pa3fensioT U COTPYAHUKA LEIM M ILEHHOCTH Balllero
MPEIPUATHSA Y, OTBETHI PECTIOHACHTOB PACIIPEIEIIIIUCH CIEAYIONIIM 00pa3oM:

(]

PykoBogutenu

= /

Pcrosroit HHET, He pasaensioT
3

[*]

BcrosHoi H3aTpyAHSAIOCH OTBETUTD
[o]

Q

0 ~

@cHoBHOM

=]

T

E

gcuosuoﬁ

=3

[*]

%cuosuoﬁ

OcHoBHOM

D aa, pasgensior

OcHoBHo I l
y ] Ockopee Aa, Yem HeT

Puc. 9. YpoBeHb SCHOCTH H pa3fensieMOoCTH OOMKX IeJel 1 IeHHOCTEH.

Ha Bomnpoc «Kak o00buHO Bbl pearupyere Ha
COTPYTHUKOB?» OBLIN TaHBI CIIEAYIONINE OTBETHI:

OcHoBHo
OcHoBHo /
OcHoBHo
OcHoBHo
OcHoBHOM
OcHoBHOM
OcHoBHOM

PykoBogutenu

nNpoUueHTHOEe COOTHOLWIEeHUe

WHUIIMATUBBI, JI€JIOBBIE MPEIJIOKEHUSA

@npoABnsa HTepec 1 noaaepXxvsato Bce
nonesHoe ana gena

OvHOrAa NPOSIBIISIIO UHTEPEC U OKa3blBato
NoAAepXKy

B co3aat0 BUAUMOCTb TOro, YTO MHMUMATMBA
NnoAAEepPXKMBAETCS, HO HE peanuayto

BuHMUMaTUBY NPaKTUYECKN He NoaaepXXmBato

O3aTpyaHACh OTBETUTL

Puc. 10. Peakmust pykoBoAUTEICH Ha MHUITUATHBEI U TIPEIIOKCHHS COTPYTHHKOB.

Ha Bompoc «Kak wacto k Bam mpuXoJsT COTPYJHUKU CO CBOMMH WHHIIMATHBAMH, JCIOBBIMHU
MPEIOKECHUSIMU COTPYAHUKOB?» OBLIU JIAHBI CIICIYIOIINE OTBETHI:



[yacTo

ocnomon ¥

OcHogHoON

CO'HE OY9EHb 9acTo

B peako

H3aTpyaHACL OTBETUTL

OcHogHoM

OcHogHoM

NpPoOUueHTHOe
COOTHOLWeEeHue

OcHogHoM

OcHogHoM

PykoBoauTtenu

Puc. 10. YpoBeHnb TBOpUECKON aKTUBHOCTH U MPOSBIICHUSI MHUIIUATUBBI COTPYTHUKAMHU.

Ha Bompoc «Yto, mo Bamemy MHeHuto, 6omble Bcero memaer 3¢ GeKTuBHON padoTe
nepcoHasna?y ObLIH IMOJyYeHBI OTBETHI, KOTOPBIC IPEACTABICHBI B JarpaMMe Ha pucyHke 11.

. HOONBILION 06bEM PYTUHHOW paBoThb!
OCHOBHOI - pyT P

OcHoBHOM 1 L GymaxkHas pabota

OCHOBHOM 1 Bl MHOXECTBO COrnacoBaHU MNPy peLleHnn NPoCTbIX

BOMPOCO!

OcHoBHOM 1 b pacnpegeneHus obsi3aHHOCTEN MeXay

Kamu otaena

OCHOBHOM 1 .
cnaboe Mcnonb3oBaHue COBPEMEHHbIX TeXHOosmorum

OCHOBHOM 1
He6naror PUATHBIE MEXITMYHOCTHbIE OTHOLLEHUSA B
KonnekTuee

OCHOBHOM 1

npoueHTHOe COOTHOLWEHUE

© B3aMMOMOMOLLI Cpean COTPYAHNKOB
OCHOBHOM 1

OCHOBHOWM

PykoBoauTtenun

Puc.11. [Tpuunnsl, Memaromye 3¢ ¢GeKTUBHON paboTe nepcoHaa.

Ha uerBepTOoM 3Tame — pykoBoauTensiM AmmapaTta yIHpaBieHUs AJEKCaHAPUHCKOTO
dumana 000 «CTANJI-MHOOPM» GbIT0 IPeIoReH0 OTBETHTh Ha BOMPOcHHK «IlaTomorun
KoMaHJ000pa3oBaHus» 1o A.W. IIpuroxmHy, KOTOpbI MO YOEXKIEHHMIO aBTOpa CIEayeT
npejiaraTb pyKOBOJUTEISIM B XOJ€ OPraHM3allMOHHOW TUArHOCTHKM B TeX ClydasX, Korjaa
HE00X0/IMMO UCCIIeI0BAaTh COCTOSTHUE YIPaBIEHYECKON Cpeibl.

Opnaxo Ilpuroxun A.J. mpeaynpexxnaer, yTo Moidy4yeHHas WHGOpMaIUs, MOXKET
BbI3BaTh CApKa3M, HalpsDKeHHE, a WHOTAA U 0OOCTpEHHE OTHOIIEHUI MEXIy PYKOBOJCTBOM U
KOJJIEKTUBOM, 3TO CBSI3aHO, MPEXJIE BCETO, C TEM, UTO €CTh PYKOBOJIUTENIN, KOTOPhIE COBCEM HE
OracaroTcsl yBUJETh Kakoe-In0o HebIaronoiaydnue B CBOCH cpesie, OHU CTPEMSATCS €ro OOHAKUTh
U 1a)ke 000CTPUTD, C TEM UTOOBI AKTUBU3UPOBATH MMOUCK MX PEIICHUS.

Ilamonoeuu komandoobpazosanus no llpueoscumny:

11. «ITaccaxxupsl aBTOOyCa»: KaJIOMY BaXHO TOJIBKO J0€XaTh JIO CBOEW OCTAaHOBKH, U
HUKOTO HE BOJHYIOT IMPOOJIEMBI BOJIUTEIIS.

12. «Mbl U OH»: OCO3HAHHME TMOAYMHEHHBIMH TIIYOOKHUX Ppa3IW4YUii HHTEPECOB CBOUX H
PYKOBOJTUTEIIS.

13. «OnuH Ha 1moNe, oOcCTambHBIE Ha TPHOYHAX»: PYKOBOIUTENb pabdoTaeT 3a BCeX,
MO TYMHCHHBIC HAOTIOAF0T, H3PEIKa XJIOMAI0T H KOMMEHTHPYIOT.

14. «KaxnpIit HeceT CBOI ueMoiaH, HO 0e3 pydek»: OoJbIIast Harpy3ka 0e3 mpaB U PECYPCOB.
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15. «Xop conmucToBy»: CHIIbHBIC MPO(ECCUOHANBI, HO HE «CIIEThI» MEXIY CO00#, He CKIOHHBI
K COBMECTHOM pabore.

16. «CeprieHTapuii €IMHOMBIIUICHHUKOBY: pa0OTal0T B 0OmEeM Jele TpU OCTPOi
KOH()JIMKTHOCTH MEXTy COOOM.

17. «YBaxaiiTe MeHs, OC3JCIbHUKH, MOJIOOUTE MEHS, TYIMUIII!»: PYKOBOJIUTENh YHUKACT
CBOMX IMOJYMHEHHBIX, HO TPeOyeT BHICOKOW JIOSITBHOCTU K ce0e, TUUHOM MPETaHHOCTH.

18. «'po3HBIii OTEl W HamyraHHble JETW». PYKOBOJAHUTEIb HACTOHYMBO BKIJIIOYAET
MOMYMHEHHBIX B OOLIE(UPMEHHbIE DPELICHUS, PACIpPaBISEICh C KaXIbIM 3a OIIMOKH,
HEey/JauH, OIJIOIIHOCTH.

19. «MHOTrO YMHBIX, MaJIO B3POCIIBIX»: CIIEUAIUCTHI BHICOKOTO KJlacca BO TJIaBE C CUIIBHBIM
pPYKOBOAMTENEM W30EraroT MPHUHSTHS HA Ce0s OTBETCTBEHHOCTH IIUPE HMX MPSMBIX
00s13aHHOCTEH, YKJIOHSIOTCA OT UHULMATUB 10 PEIIeHUsIM 0011e(pupMeHHOro ypoBHs, BO
BCEM Tmojarasch Ha nuaepa. JIubo oH cam cuuraer: "OHHM MOJOALBI, HO 3/1€Ch MHE
BHUIHEE".

20. «HeratuBHas celeKkuMs»: pPYKOBOJUTEIh HAaMEPEHHO MOAOMpPAaET 3aMECTHUTEINEH,
HAYaJbHUKOB CIY)KO C ypOBHEM HHTEIJIEKTa, MpodeccHnoHaln3Ma 3aBeJOMO HIKE

CBO€TO.
B"Maccaxvpbl aBTobyca"
OcHoBHoI
@"Mbl 1 oH"
OcHoBHOM - "
- B"OauH B rone, ocTanbHble Ha TpUbyHax'
=
:arpcnoauoﬁ 1 B"Kaxagblin HeceT cBOM YemogaH, Ho 6e3 pydek”
3 " "
[+] O"Xop conncTtos
IOcHOBHOMN r
g B"CepneHTapuii €4UHOMBILLMEHHNKOB"
(DcHosHoi 1} " ~ "
® B"YBaxanTte MeHsl, 6e3aenbHUKN, nonbute MeHs, Tynuub!
Qo
l@cuoauoﬁ q{ DO"[po3HbIf OTew 1 HanyraHHble getu"
I
% . O"MHOro yMHbIX, Maso B3pochbix"
ICHOBHOWN
= B"HeratueHas cenekuus"
£ PykoBoauTtenu

Puc.12. IlpencraBnenus pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bormpocs! 1o kency:

5. Ha ocHoBe mnpeacTaBlIeHHOrO B Keiice aHaau3a MecTa M pPOJIM CHCTEMbI YIPaBIICHUS
MEPCOHAIIOM B OPraHM3AI[MOHHOMN CTPYKTYpEe CHCTEMBbI yIpaBieHUs Ammapara ynpaBleHUs
Anexcanapuiickoro pumuara OOO «CTAWIT-UHO®OPM» ciienaiite OleHOYHbIE CYXKJICHUS
00 >(QpeKTUBHOCTH TaKOHl OpraHu3alliyd CHCTEMBbl yIpaBieHHUs nNepcoHanoMm. Crenaiite
BBIBOJBl M aprymMeHTupyWre ux. l[Ipemnoxxure CcBOE BHIEHHE OpraHM3alUU CHCTEMBI
yIpaBieHUs NepcoHaioM s AnmapaTa yrnpasieHus Anekcanapuiickoro ¢umuana OO0
«CTANI-MH®OPM» 1 B nestom 11st 000 «CTAIT-UHOOPM .

6. Ha ocHOBe NpeJCTAaBICHHOTO B Keiice OMMCAHMs KajapoBoil momutuku B 000 «CTAMJI-
NH®OPM)» cnenalite BHIBOABI IO MOBOAY YCIEMIHOCTH €€ peaiu3allui ¢ YYETOM TOr0, KaK
OpraHM30BaHa M BBICTPOEHA CUCTEMa YIpaBieHUs nepcoHanoMm. CraenaidTe BBIBOJIBI U
aprymeHTupyire ux. Ha ocHOBe onmcaTenbHbIX XapaKTEPUCTUK KaapoBoi nmoautukun OO0
«CTAWI-UHO®OPM» onpeznenute eé THIL

7. Hcxons u3 mpeacTaBIeHHBIX JIaHHBIX B TMarpaMMax Keica, clienaifTe aHaJlu3 U BBIBOJIBI MO
COCTOSTHUIO CJIEYIOIINX ClIaraéMbIX KOMaHIHOTO MEHE)KMEHTA!

— YPOBEHb COLUAIBHOTO U KYJIBTYPHOI'O TBOPUYECTBA PYKOBOJUTENIEN U UX NTOAUYNHEHHBIX;
— YpOBEHb CAaMOOPraHU3alMU U CAMOYTIPABICHUH UX COBMECTHOM eATeIbHOCTH;
— CTEeNeHb B3aMMHOT'0 KOHTPOJIS, B3aMMOIIOMOIIIN U B3aUMO3aMEHSIEMOCTH;
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— SCHOCTb OOUIMX IeJIed M UEHHOCTEH, ONpPENENSIOIINUX TOBEACHHE KaXJ0ro uJeHa
KOJJIEKTHBA,
— KOJUIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YJIbTAThl U BHICOKYIO 3((HEKTUBHOCTH PaOOTHI.

8. Cdopmynupyiite o0l BBIBOA O BO3MOXHOCTH BHEIPEHHUS KOMAaHIHOTO MEHEKMEHTa B
Arnmapate ynpanenus Anekcanapuiickoro ¢umara 000 «CTAWI-MHO®OPMy. Kakue
Ha Bam B3min MmeponpusTHs HEOOXOAMMO pealu3oBaTh PYKOBOJACTBY —ArmapaTa
yIpaBieHUusl AJEKCaHIPUHCKOro ¢uinana Jyuis YCHEUIHOIO BHEAPEHHS KOMAaHIHOTO
MEHE/UKMEHTa U IIOCTPOEHHUS CUCTEMbI YIpPaBJIIEHUS HAa OCHOBE KOMaHAHOH paboThI?
O0ocHyiiTe CBOM NPEIOKEHHUS.

TEMA: PABBUTUE KOMAH/ZIHOI'O MEHEJDKMEHTA B POCCUA

3amanue 1. KOHTPOJBHBIN TECT.

6. IlpumeHeHne HOBBIX OJXOA0B K opranuzaiuu Tpyaa. Ooseaunenue B Opuraay padbouux
pasnuuHbIX npodeccuil. [Iponecc 00yueHus padbounx — 3TU XapaKTEPUCTUKU TTPUCYIITH:

H) apTensam

K) CTaxaHOBCKUM Opuraaam

JI) yIapHbIM OpUraaam

M) X03pac4ETHBIM OpHUragam

7. J10OpoBOJIBHOCTH yuyacTHsl. braronpustHbii ncuxosnornyeckuit kiumar. CaMOKOHTPOIb
II0 OTJAEJIBHBIM acCIEKTaM JEATEIBHOCTH, B TOM YHUCJE PACXOJOBAaHUE MaTEpPHAJIOB,
TPYZOBas IUCLHUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIH:

M) apTelisiM

K) CTaxaHOBCKHMM Opuraaam

JI) yIapHbIM OpHUTraaam

M) X03pac4E€THBIM OpHUragam

8. ABTOHOMHAasi  TPOHW3BOJCTBEHHAss  OpraHU3alsl C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 3a KOHEYHBIE pEe3yIbTaThl KOJUIEKTMBHOIO TPYyAAa M HMMYIIECTBO,
KOJUIEKTUBHO BIIJCIOIIAs CPEACTBAMU IIPOU3BOACTBA — HA3bIBACTCS:

H) apTenb

K) CTaxaHOBCKas Opuraza

J) ynapHasi Opurana

M) X03pacyeTHasi Opuraaa

9. Pabora 1O TUPUHIMITY CO3MaHUSI KOHEYHOTO MPOAYKTa. JlOOpOBOJIBHOCTH YUYACTHSI.
3akperyieHue 3a Opuragoid o00OpyIOBaHUS, WHCTPYMEHTa H IPOU3BOJICTBEHHBIX
wiomazei. CaMoCTOATENbHOCTD B PELICHHE PsiJla OPraHU3AMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHEe Opuraasl. MoTuBalMs O MOOILIPEHHE COKpAllleHUs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBIIIEHUE Ka4eCTBA MPOIYKIIMU — 3TH XapaKTEPUCTUKH MPHUCYIIH:

M) apTensam

K) CTaxaHOBCKHM Opurajaam

JI) yAapHBIM Opuraaam

M) X03pac4ETHBIM OpHUTragam

10. Ba)XxHBIM MOMEHTOM IIPH PaCIpPEACIICHUH POJIEH, SIBISETCS TO, YTO:

59



€) depe3 Kakoe-TO BpeMsl yYaCTHUKU KOMaH/bl JOJKHBI MEHATHCS POJISIMU JI0 T€X IMOp, MOoKa
Ka)KJIbIi yJaCTHUK HE MCIIOJHUT BeCh HA0OP poJieit

T) Y4aCTHUKH KOMAaH/JIbl HU B KOCM CJIIy4aC HC JOJIKHBI MCHATLCA POJISIMU

y) KOMaH/HbIE POJIM PACIPEICNIAIOTCS OAUH pa3

() xaxx b1l BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEILHO

3anmanue 2. YCTHBIN oIpoc.

8. OcHOBHBIE TEHJACHLUUH PA3BUTHA KOMAHJHOTO  MEHEDKMEHTa Ha  pBIHKE
yIpaBIEHYECKOIO0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHAHOTO MEHEI)KMEHTA.

10. KomnektuBHble (OpPMBI OpraHM3aluu TPYAOBOH nesTensHOCTH B Poccum: aprenw;
Opuranpl (ynapHble, CTAXaHOBCKHE, XO3pacueTHbIE).

11. AHanu3 BOCTpPeOOBaHHOCTM TPEHMHIOB IO KOoMaHIooOpa3oBaHuio B Poccuiickoit
®denepauuu.

12. Pons KOMaH]] B COBpEMEHHOM MEHE/KMEHTE.

13. Poccuiickuii ppIHOK KOMaHA000pa30BaHUsI.

14. Buapl ycnyr 1o KOMaHA00Opa30BaHUIO, IpeajaracMple Ha PHIHKE YIPaBIEHYECKOTO
KoHcanTuHra B Poccum.

WTOI'OBBIM TECT O JUCIUAILIIMHE

1.KomaHpa, 1enpto JAesTenbHOCTH KOTOPOH ABISAIOTCA pa3paboTKa U peanu3alus CTpaTeruu
1 GOpMHPOBaHUE PA3BUBAIOIICH CPEAbI — 3TO:
1) pabouast KOMaH1a
€) IIPOEKTHas KOMaHJa
7K) yIIpaBJICHYECKash KOMaH/1a
3) MeTakoMaHja

2. COBOKYITHOCTB TIOCTIC/IOBATEIBHBIX YIIPABICHUSCKUX JICHCTBUM W TPAHCISAINS IPUHITATIOB
KOMaHJHOM paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YpPOBHEW OpraHU3allvH,
HANpaBlIEHHBIX Ha (opMHpOBaHHE U PA3BUTHE Y COTPYIHUKOB HABBIKOB KOMAaHIHOM
paboThl — 3TO:

H) KOMaH/IHbI TPEHUHT
0) TUMOHJIIUHT

1) THMCIIUPUT

P) TUMCKHIIC

3. Ha kakoM ypoBHE KOMAaHIHBIX MPEUMYIISCTB  MOBBIMACTCS AP PeKTUBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMAH/Ibl ¥ PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:
H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN
1) OpraHu3alMOHHBIN

P) rpynIoBon
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4.KomaHza, B COCTaB KOTOPOM MOTYT BKJIIOUAThCs KaK JIMHEHHbIE PYKOBOJIUTENN WU TOI-
MEHEKEPBI, TaK U PSIIOBBIE CIIELUAINCTBI CTPYKTYPHBIX NOApa3e/IEHU OpraHu3aiy —
3TO:
H) paboyas KOMaHJa
0) IIPOEKTHas KOMaHJa
1) yIIpaBJeHYEeCcKasi KOMaH/aa
P) MeTakomaH/ia

5. COBOKYITHOCTh  TIOCIICJIOBATEIIPHBIX ~ yIPABICHYECKUX JICUCTBUH 1O TOJAJEPIKAHHIO
«KOMaHJHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIIEHWHW W CMSITYEHUIO KOH(IMKTHBIX
CUTYaIUi, TIO3BOJISIONUX C(HOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIBTYPY — 3TO:

H) KOMaH/JIHBIA TPEHUHT
0) TUMOHJIIUHT

) TAMCITIUPUT

P) TUMCKUJIC

6. Ha xakoMm ypoBHE KOMaHJHBIX MPEUMYILIECTB 00ECIeUYNBAETCSI KOHIICHTPALIMsI Ha BOIIPOCaX
CTPATErnYeCKOro MIAHWPOBAHMS, a TAKXKE IMOBBIIIACTCS YPOBEHb YIPABJICHUS Ha OCHOBE
BHEAPEHUSI IPUHIUIIOB CAMOOPTaHU3AIIMN U CAMOKOHTPOJIS:

H) MCHEKEPHATbHBIN
0) JIMYHOCTHBIMN
) OpraHU3aIMOHHBIN

P) rpynIoBou

7.KomaHa, 1enbl0 JeSTeIbHOCTH KOTOPOM SIBJISTCS TOCTHMIKEHHE Lieel OpraHu3aluu B
paMKax pa3pabOoTaHHOM CTpaTeruu — 3TO:
H) paboyas KOMaHJa
0) IIPOEKTHas KOMaHza
1) yIpaBJIeHYECKash KOMaH/1a
pP) MeTakoMaHa

8.Komanna, 1enpto AeITeIbHOCTH KOTOPOH SBISIETCS pean3alns MIUCCUU H JOJTOCPOYHBIX
Leyeld Opraiu3anuu — 3To:
H) pabouasi KOMaH/1a
0) NPOEKTHAsi KOMaHAa
1) yIpaBJeHYECKass KOMaHa
P) MeTakomaH/1a

9. COoBOKYITHOCTh MOCJI€0OBATENbHBIX J€HCTBUIN, HAIIPAaBICHHBIX HA OCTPOCHHUE U Pa3BUTHE
KOMaH/I, CIIOCOOCTBYIOIIMX JIOCTH)KEHUIO OOIIMX Lieel U CIIJIOYEHUIO NIEpCoHaja — 3TO:
H) KOMaHJHBIN TPEHUHT
0) TUMOMJITUHT
1) THMCITUPUT
P) TUMCKHJIIC

10. Ha kakoM ypoBHE KOMAaHIHBIX TPEHUMYIIECTB MPOUCXOMWUT peaM3alys TOTEHIHAIa
JMYHOCTH KaXK/IOTO 4IEHa KOMaHJbl, MOBBIIIACTCS MPO(PECCHOHAIN3M, PACKPBIBAIOTCS
TaJIAHTHIL:

H) MEHEDKEPUAIbHBIN
0) JIMYHOCTHBIN

1) OpraHu3allOHHbBIN
P) rpynnoBoi
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11. Ocobyto poib B mpolecce KOMaH1000pa30BaHUs UTPACT:
1) TPYIOBOU KOJUICKTUB
€) MacuTad opraHu3anuu
7K)pYKOBOJUTEIH
3) mpodcoro3

12. Ha xakoM ypOBHE KOMAaHIHBIX IPEHMYIIECTB MOBBIMAETCA S(P(HEKTUBHOCTH
JeSITeIbHOCTH OPTaHU3alUU U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEe>KEepUaAIbHBIH
0) JINYHOCTHBIN
1) OpraHU3aluOHHbBIN
P) IpynmnoBoi

13. Ponb uenoBeka B KOMaHJE, KOTOPbII 3aHUMAETCS aHAIM30M CHUJIBHBIX U CIa0BIX CTOPOH
OpraHu3aly U MEPCIEKTUB PbIHKA, OMPEEISIET CTPATETNYECKHUE HAPABICHUS Pa3BUTHS
OpraHM3allH U CTPaTErn4ecKoe NapTHEPCTBO — HAa3bIBAETCH:

H) yIpaBJeHeL

0) aJIMUHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEIb

14. Ponp uenoBeka B KOMaHJE, KOTOPBIA pa3pabaTbiBaeT MEPONPUATHUS IO JIOCTHXKEHUIO
HeNnel, MPOeKTUPYeT Bce OM3HEC-TPOLECChl, OPTaHU3AIMOHHBIE CTPYKTYPBI, pELIaeT
3a/la4d pa3BUTUS U MOJIEPHU3ALUH, AUBEpCU(UKALMM, TPOEKTUPYET B3aUMOJICHCTBUE
MEXIY JOJDKHOCTSIMH M TOAPa3/IeIeHUSIMH, pa3pabaThiBaeT TEXHOJIOTHUYECKHE HOPMBI U
IIpaBUJIa, ONPENEISAET MPOLETYpbl KOHTPOJIS 32 UX COOIIOICHUEM — Ha3bIBACTCS:

H) YIIpaBJICHE

0) aJMUHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEID

15. Ponp dyenoBeka B KOMaHJe, KOTOPbIH oOecredyuBaeT JesATeNbHOCTh OpraHU3alid B
pexxume Gecriepe0oHOro0 (PyHKIIMOHUPOBAHMS, PELIAeT 3a/1a4l 00ecTeyeH s, KOHTPOJIS
U IIEpepacnpeesIeHus] PECYPCOB IS BBIIIOJHEHUS IIOCTABIECHHBIX 3a7a4 — HAa3bIBACTCSL:

H) YIIpaBJICHEI]

0) aAMHHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAMTEID

16. Ponmp yemoBeka B KOMaHJE, KOTOPHIH HAampaBiseT KeNaHWs, MOTHBBI, YMEHUS,
BO3MOXKHOCTH TE€pCOHANIa, OTOUpPAET, pacCTaBiseT, aAaNTUPyeT, 00y4yaeT U MOTUBHUPYET
NEPCOHAN, PErylIupyeT KOH(DIUKTHI MEXAY KOJUIEraMd M MOJYMHEHHBIMH, a TaKxkKe
pacnpocTtpansieT (opmanbHble UM HedOpMandbHbBIE IIEHHOCTH, HOPMBI, TpPagulUN U
pUTYyasbl HOBEIEHUS — Ha3bIBAETCH:

X) yIpaBleHel

1) aAMUHHUCTPATOP

4) OpraHuzaTop

I)PYKOBOAUTEID

17. B pamkax TUMOWJIIMHTA Yallle BCEro NPUMEHSETCS TPEHUHT, KOTOPbIe HAa3bIBAETCSI:
H) «BEPEBOYHBIE KypChI»
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0) «KaHaTHBIC KypChI»
) KHUTOYHBIE KYPChI»
P) «KI1yOOUYHBIE KYPCBI»

18. Meron ¢QopMupoBaHUs KOMaHIbI, KOTOPBIA IMO3BOJIET OINPEACIUTh OOIIMH ypOBEHB
B3aMMOOTHOIICHHI (0OJaromoay4us) B TPYIIE W PAHKUAPOBATH YJICHOB TPYIIBI OT
KaTeropuy «OTBEPraeMbIX» 0 KaTETOPUU «3Be3/1» (JII0ACH, MOJIb3YIOIUXCsl HanOOoIbIIei
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTCHIHMAIBHYIO CIOCOOHOCTh YEIOBEKa K
JUIEPCTBY — HA3bIBACTCSI:

H) conomeTpudeckuii merox Jx. Mopeno

0) metoauka KOC-2

n) metoauka Q-copruposku b.Credancona

p) TecT «JluarHocTuKa MEXIMYHOCTHBIX oTHOIIeHU» T. Jlupu

19. Meronuka, KOTOpas IIO3BOJISICT BBISBUTh KOMMYHUKATHBHBIE UM OPraHH3aTOPCKUE
CITOCOOHOCTH YWJICHOB T'PYIIIBI — HA3bIBACTCS:

) counomMerpuueckuid meton Jx. MopeHno

e) Meroauka KOC-2

sK)Meroauka Q-coprupoBku b.Credancona

3) TecT «JlMarHocTuKa MEXIMYHOCTHBIX OTHOWIEHUN» T. Jlupu

20. Meronuka, KOTOpas 3aKjIIOYaeTcs B OMNPENEICHUHM IIEeCTh OCHOBHBIX TEHICHIIMA
MOBE/ICHUs  YEeNOBEKa B  pealbHOW  TIpymme: 3aBUCUMOCTb,  HE3aBHCHMOCTD,
OOLIUTENBHOCTh, HEOOIIUTEIBHOCTh, TNPHUHATHE «OOpHOBI» (AKTUBHOE CTpPEMIICHUE
y4acTBOBaTh B TPYIIOBOW JKWM3HH) U u30eraHue «OOpbObD» (CTpeMiIeHHE YHTH OT
B3aMMOJICHCTBHS, COXPaHUTh HEUTPAIMTET B CIOpax, KOH(IMKTAX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCA:

H) conuomeTpuueckuit meron Ix. Mopeno

0) meroauka KOC-2

n) metoauka Q-coptuporku b.Credancona

p) TecT «/lnarHocTrka MEKIMYHOCTHBIX oTHOWmeHu» T. Jlupn

21. Meroauka, KoTopass JaeT BO3MOXHOCTb BBISBUTH MOTEHIMAIbHBIX JIUAEPOB H
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YEJI0BEKa K OKPY)KAIOIIUM JIFOJIIM 110
21 tpynme, cBeleHHbIM B 8 OJIOKOB: aBTOPUTAPHBIM, STOMCTUYECKHH, arpecCHUBHBIM,
MOJIO3PUTENbHBIA, MOTYMHIEMbIH, 3aBUCHUMBIM, APYKETIOOHBINH, albTPYUCTUYECKUI —
Ha3bIBACTCS:

H) conromeTrpudeckuii merox k. MopeHo

0) metroauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

P) Tect «/lnarHocTrka MeXJIMYHOCTHBIX OTHOWEHUW» T. JIupu

22. CymecTBYIOT JIM PA3IUYUS MEXKY MOHATHAMHI «KOMaHAa» U «TPYIIIay:
H) 1a

0) HET

H) O9TH MOHATHUA TOXICCTBECHHBI

p) O9THU MOHATHUA UACHTUYHBI

23. BzaumoselicTBHE HAa OCHOBE MPOSIBICHUS] HHUIIUATUBEI, CBOOOIBI, JOBEPHH XapaKTEPHO:
H) 7151 KOMaHIbI
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0) IS TPYHIbI
) KaK JJIs1 KOMaH[Ibl, TaK U TPYIIIIbI
P) HE XapakTepHO KakK Il KOMAH/bl, TaK U JIJIsl TPYIIIBI

24. Hanmnuue GpopMaabHOTO PYKOBOJUTENS, aAMUHUCTpUpoBaHue. CHIIbHBIN PYKOBOJIUTENb C
YETKO ONPE/ICICHHBIMH, SCHBIMU LIEJISIMHA — XapaKTEPHO:

H) JIJISI KOMaH/ bl

0) Ui IpyHIIbI

1) KaK JiJIs1 KOMaH]IbI, TaK U TPYIIITHI

P) HE XapaKTEepHO KakK JIJI1 KOMaH/IbI, TaK M JIJISl TPYIIIIBI

25. Tlporiecc MpUHATUS PEIICHUN MPOUCXOTUT HA OCHOBE JIOBEPHSI U B3aUMOBBITOIBI —
XapaKTepHO:

H) 1151 KOMaH bl

0) Ui IpyIHIIbI

1) KaK 751 KOMaH/Ibl, TaK U TPYIIIbI

P) HE XapaKkTepHO KakK JIJIi KOMaH/bI, TaK M JIJIsl TPYIIIIBI

26. [Ipouiecc KOMMYHUKAIIMH, KOTOPBIA MPOUCXOTUT 4yepe3 (POopMabHOTO PYKOBOJIUTEINS C
MTOMOIIBIO CITY>)KEOHOM MEePEnUCKU — XapaKTepeH:

H) 151 KOMaH/Ibl

0) U1 TPYIIIBI

1) KaK JIsl KOMAHbI, TaK M TPYIIIIBI

P) HE XapaKTepHO Kak JiJisi KOMaHbl, TaK U JIJIs TPYIIIIbI

27. Ctporoe pacrpesienenue poeit, 00s3aHHOCTEH, TOIHKHOCTEH — XapaKTepHO:
H) 1151 KOMaH bl

0) ISl TPYHIIBI

M) KaK JJIsi KOMaHIbl, TaK U TPYIIIBI

P) HE XapaKTepHO Kak JUIsl KOMaH Ibl, TaK U JUIs TPYIIIbI

28. Yyacte B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX UWICHOB Ha PE3yJIbTAT, aKTUBHAS
TTO3UIIMS, TUYHAST OTBETCTBEHHOCTH — XapaKTEPHO:

H) JIJII KOMaH/1bl

0) Ul IpYyIIIbI

1) KaK JUIsl KOMaH/bl, TaK U TPYIIIbI

P) HE XapaKTepHO KakK JIJIT KOMaH/bI, TaK M JIJIsl TPYIIIIBI

29. PesynbpTaThl Tpyda — KOJUIEKTHBHBIE, 3a00Ta O pe3yabTaTax JEATEIbHOCTH KaXXIOTO
YIeHa W KOJUIEKTUBHOE TMPEOJIOJNICHUE TPYIHOCTEH, CTOSMIUX Tepe]] KOJUICKTUBOM —
XapaKTepHO:

H) JIJISI KOMaH/1bl

0) JUIS TPYIIIBI

1) KaK JUIsi KOMaHbl, TAaK U TPYIIIbI

P) HE XapaKTEepHO Kak JIJIT KOMAH/bI, TaK M JIJISI TPYTITIBI

30. Poct kommneTeHnMii, HEMpPEepBIBHOE COBEPIICHCTBOBAHUE, aJaNTHUBHOCTb, THOKOCTH,
PACKpPBITHE TBOPYECKOIO MOTEHHANIA KAXKIOTO — XapaKTEPHO:
H) 1151 KOMaHIbI
0) JUIS TPYIIBI
) KaK JUIsl KOMaH/bI, TAaK U TPYIITIBI
P) HE XapakTepHO KakK JIJIsl KOMaH/bl, TaK U JIJIsl TPYIIIBI
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31. Ilo ycTOMYMBOCTH — pacmagaeTcsi MOCe BBITIONHEHUS 3a/1a4M, WICHBI CBOOOJHO MOTYT
MMOKH/IaTh KOJIJICKTHUB — XapaKTEePHO:
H) 1151 KOMaH bl
0) Ui IpyIHIIbI
) KaK JIsl KOMaHbI, TaK M TPYIIITHI
P) HE XapakTepHO KakK JIJIsi KOMAH/bI, TaK U JIJIsl TPYIIIBI

32. KomaH1HBIH MEHEPKMEHT MPeIoaraer:

H) yyacTHe pa0OTHUKOB B CaMOOPraHM3allMM U CaMOYIPABJICHUH, B3aUMHBII KOHTPOIIb,
B3aMMOIIOMOIIb M B3aMMO3aMEHSEMOCTh, SCHOCTh OOIIMX IEHHOCTEH U IeJei,
KOJUIEKTHUBHYIO OTBETCTBEHHOCTD, IIOBBIIIAIOIIYI0 HHANBUAYAIBHYIO OTBETCTBEHHOCTD 32
pe3ysbTaThl TpyJa, BCEMEPHOE pa3BUTHE U MCIOJIb30BAaHUE WHIMBUIYAIbHOIO U
I'PYyNIIOBOrO NOTEHIUAIOB

0) y4dactue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BHIIIOJIHEHHE JOKHOCTHBIX
MHCTPYKLUUN, WHIWBHUIYAJIbHBIX PACHOPSIKEHUM JMHEHMHOIO PYKOBOIWTEINS, Pa3BUTHE
JIMYHOT'O TPYIOBOrO MOTEHIIMAlIa

) yyacTue pabOTHUKOB B IIpoLecce MPHUHATUS YIPABICHYECKUX PELICHUH U KOHTpOJIE U3
WX UCIOJHEHWEM, BBINOJIHEHUE JIOJDKHOCTHBIX MHCTPYKIMM, WHAMBUIYaJIbHBIX
pacnopsKEeHUH JIMHEHHOIO PYKOBOAMUTEIS, Pa3BUTHE JIMYHOIO TPYJOBOIO ITOTEHIIAAIA

P) yuacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJHEHHUE JOJKHOCTHBIX
MHCTPYKLHUH, CaMOCTOATEIbHAs IIOCTAHOBKA LIE€JIEH M 3aJad Ha OCHOBE IPUOPUTETA
JIUYHBIX LIEJIeH, pa3BUTHE JINYHOTO TPYAOBOT0O MOTEHIMAIA

33. UucIeHHOCTh KOMaH/TbI 3aBHUCHT:

H) OT crielu(UKH BBITIOIHAEMBIX €10 paboT

0) OT XKeJIaHUs PYKOBOAUTENS

) oT K03 UIMEeHTa TEKYYECTH KaIpOB

P) OT CPEIHECTIMCOYHOMN YNCICHHOCTH MPEANPUSITUS

34. Dran komanmooOpa3oBanus 1o J[.A. AImUpPOBY, KOTOPBIA 3aKIIOYAETCS BO B3aHMMHOM
MHGOPMHUPOBAHUY M aHAJIN3E 33]]a4 — HA3bIBAETCSL:

H) ajlanTaius

0) IrpylIrpoOBaHuE

1) Koomepanus

P) HOPMHPOBAHHUE JICATEIHHOCTH

35. Oran koMaHaooOpa3zoBaHus nmo J[.A. AmMpoBYy, Ha KOTOPOM JOCTHUIAeTCsl BBICIIHIi
YPOBEHb COLUAIBHO-TICUXOJIOTUYECKON 3pEJIOCTH, OH OTJIMYAETCSl BBICOKHMM YPOBHEM
MO/ATOTOBJIEHHOCTH, OPTaHU3allMOHHBIM M TICUXOJOTUYECKUM €IUHCTBOM, XapaKTEPHBIM
JUIsL KOMaH/Ibl — Ha3bIBAETC:

H) QYHKIIMOHUPOBAHUE

0) IpyNnIupoOBaHUE

1) Koomepanus

P) HOPMHUPOBAHUE JEATEIBHOCTH

36. Ba)xHBIM MOMEHTOM TIPH paCTIPEICIICHUN POJICH, SBISIETCS TO, UTO:
X) Yepe3 Kakoe-TO BpeMsl yIaCTHUKH KOMAaH/IbI JOJDKHBI MEHATHCS POJISIMU JIO TEX IOp, TTOKa
KaX/IbIl YUaCTHUK HE HCIIOJIHUT Bech Habop posieit
1) YYaCTHUKU KOMaH/Ibl HU B KOEM CIIydae He JOJDKHBI MEHATHCS POJIIMU
Y) KOMaH/IHBIE POJIM paclpeesItoTCs OJIMH pa3
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LI)KaXAbIH BEIOUpaeT cebe KOMaHHYIO POJIb CAMOCTOSITEIbHO

37. ABTOHOMHAs MPOU3BOACTBEHHAS OpraHu3anus C MIOJTHOM MaTepUaIbHOI
OTBETCTBEHHOCTBIO 33 KOHEUYHBIE pEe3yJbTaThl KOJUIEKTUBHOTO TpyAa M HMYIIECTBO,
KOJUIEKTUBHO BJIAJICIOIIAsl CPEICTBAMU ITPOU3BOCTBA — HA3BIBACTCS:

H) apTelib

0) CTaxaHOBCKas Opuraaa
) yaapHas Opurana

P) xo3pacueTHas Opuraga

38. Pabora no mNpUHLUMIY CO3JaHMsS KOHEYHOro mnpoaykTa. Jl0OpOBOJIBHOCTH ydacTusl.
3akperuieHue 3a Opurajgoil 0o0OpyAOBaHMs, HMHCTPYMEHTa M IPOU3BOJCTBEHHBIX
wionaseid. CaMoCTOATENBHOCT B PELIEHUE PsAJIa OPraHU3aLMOHHBIX U TEXHOJIOTMYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTuBamus O MHOOIIPEHHE COKpAallleHHs 3aTrpaT Ha
IIPOM3BOJICTBO U MOBBIIIEHUE KAYE€CTBA IPOAYKIIMH — 3T XapAaKTEPUCTUKU IIPUCYLIH:

H) apTelisiM

0) CTaxaHOBCKUM Opurajaam

) yAapHbIM Opurajaam

P) X03pacy€THBIM Opuragam

39. 100poBOABHOCTD y4yacTusi. baaronpusTHeIA ncuxonorndeckuid knuMar. CaMOKOHTPOJIb
[0 OTJAEJIBHBIM acCIEKTaM JEATEIBHOCTH, B TOM YHUCJIE PACXOJOBAHUE MaTEpPHUAJIOB,
TPYZOBasl IUCLUIUIMHA — 3TH XapaKTEPUCTUKHU IPUCYLIH:

H) apTensam

0) CTaXxaHOBCKUM Opuraaam

) yIapHbIM Opurajaam

P) X03pacu€THBIM Opurajgam

40. IIpuMeHeHre HOBBIX TIOAXO0JIOB K opraHu3anuu tpyna. O0bwennHeHne B Opurary padbounx
pa3nuuHbIX mpogeccuid. [Ipouecc oOyueHust pabounx — 3TH XapaKTEPUCTUKU MPUCYIIIH:

H) apTensaMm

0) CTaxaHOBCKUM Opuraaam

) yAapHbIM OpHrajaam

P) X03pacy€THBIM OpUragam

BOHpOCLI K 5K3aMCHY:

1. Ilenecoobpa3HocTh mNpUMEHEHHS (BHEAPECHHsS) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOI OpraHu3aluu

OrnpeneneHne «KOMaHTHBIN MEHEKMEHT.

Komannsie 3¢ pexTol.

OcHoBHbIE (PaKTOPBI pa3BUTHUS KOMAaHIHOTO MEHEI)KMEHTA.

ok~ wn

OnpeneneHre coaepKaHUs TOHSATHUS «KOMAaHIIa»: TOHSATUUHBIA aHalIu3 TEPMHUHA
«KOMaHIa.

S

Kpurepun paznuuuii MeX1y KOMaHJOW U IPyNIon
7. Posb KOMaHIHOW paOOTHI B JOCTHIKEHNUU OOIIUX OPTraHU3AIMOHHBIX PE3yIbTaTOB.
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8.
9.

10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24.
25.
26.
217.

28.
29.
30.

®opmupoBaHuEe KOMaH/bl KaK IIPOLECC

[TpakTHyeckue aryu B MpoLecce KOMaHI0MOCTPOEHUS

[TocnenoBarenbHOCTh Pa3pabOTKU 1iesiel KOMaHIbI

[Tonxonpl paccmaTpuBalOIlU€ CO3JaHME KOMAaHJ II0 HX BHJAM M COCTaBy:
yIlpaBiieHYeCcKas KoMaH 1a, pabouasi KoOMaH/a, IPOeKTHas KOMaH 1a, MeTaKOMaH/1a
@DakTOphI, BAUSAIONINE HA pACIIPEACIICHUE POJIEH MEXKYy YYAaCTHUKAMU KOMaH/Ibl
Pacnpenenenne komanaubIx poieit mo P.M. benbuny

Pacnpenenenune komanaueix poseit o T.1O. bazapos

Metoas! popMHupOBaHUs KOMaH/ B oprann3anuuu no B.P. Becuuny (uenu u ¢popmbl)
Monens Mapaxepucona-MakKenna

Mopenb Anusecy W.: TOCTpOEHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEI)KMEHTA.

Kommexc meroioB komanpooopazoBanus o [Ipuroxuny A.U.

Cormmomerpuueckuit meton . MopeHo.

Metoguka KOC-2. ApantupoBaHHBI BapuaHT TECTOBOM METOAUKH Q-COPTHPOBKH
b.Credancona.

Meronuka «Bocnpustie MHAUBUAOM TPYIIIBDY.

Tect «/luarHocTKa MEKIIMYHOCTHBIX OTHOIIEHUI» T. Jlupu u npyrue.

Tumounnunr (team-building) kak MeTox mocTpoeHust KOMaH/I.

[ToHsTHITHBIN aHATN3 TEPMUHA «TUMOMIIIHHT.

Lemu TumOmIMHTA.

3amaun TUMOWITUHTA.

PazBute koMauHgHBIX 3(dexToB B TUMOWIAMIE: CTaAus TUMCIHPUTA M CTaAUA
TUMCKUJIC.

YpoBHHU peann3anui KOMaHAHBIX KOMaHIHBIX IPEUMYILECTB.
Teopernueckue acnekThl KOMaH/1000pa30BaHMs B OpraHU3aI|H
Komanzaa kak 00OBEKT yrpaBieHUs
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d)ezlepa.ﬂbﬂoe rocyiapCcrBeHHO€ 6IOIDKCTHOC Oﬁpa30BaTeJILHOC
yupexaeHue Bbicuiero 00pa3oBaHus
«POCCHHUCKAS AKAJIEMHUSI HAPOJTHOI'O XO3SIMCTBA
U T'OCYJJAPCTBEHHOM CJIYKBbI
P MPE3UJAEHTE POCCUMCKOMN ®EJIEPALIN»

Bonrorpanckuii nHCcTUTYT ynpasiaeHus - gumnan PAHXul'C
(DaKYJ'ILTeT TroCyaapCTBECHHOI'O U MYHUIIUIIAJIBHOTO YITPABJICHUA

Kadenpa rocynapcTBeHHOTO ynpaBiIeHUs] U MEHEKMEHTA

YTBEPX/EHA

Y4EHBIM COBETOM

Bonrorpaackoro HHCTUTyTa yIpaBiIeHUS —
¢unnana PAHXul'C

ITporokoisr Ne 2 ot 23.09.2022 .

ITPOI'PAMMA BAKAJIABPUATA

CrpaTernyeckoe U onepaiuoHHOe YIPaBJIeHHe MEPCOHATIOM OPraHu3auu

(HaumeHo8aHUe 0OPA308AMENLHOL NPOSPAMMbL)

®OH/IbI OEHOYHBIX CPEJICTB MPOMEKYTOYHOM
ATTECTALIMHY MO JUCHUIIJIUHE
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b1.B.1B.06.02KOMAHJIOOBPA30BAHUE B CUCTEME YIIPABJIEHUS IIEPCOHAJIOM

(UHOEKC U HAUMEHOBAHUE OUCYUNTUHBL (MOOYIS), 8 COOMBEMCMBUU C YYEOHbIM NIAHOM)

38.03.03 «YnpagJieHue nepcoHajiom» (ypoBeHb 6aKajaBpuara)

(KOO U HaAUMEHOBAHUE HANPABIEHUS NOO2OMOBKU (CNeyualbHOCML))

Ounasn

@opma(vl) 06yuenus

I'om HaGopa — 2023

Bosnrorpan 2022 r.
q)OHIl OLCHOYHBIX CPEACTB l'[pOMe)KyTO‘IHOﬁ arTrecTalmm 1o TMCOMIIJIMHE
BOHpOCLI K 9K3aMEHY 110 TUCHUIIJINHE

15. [lenecooOpa3HoCcTh ~ NMpUMEHEHUS] (BHEAPEHHUsI) KOMAHJIHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHu3alux

16. OnpeneneHre «KOMaHHBI MEHEKMECHTY.

17. Komangnslie 3¢hpexTol.

18. OcHoBHBIE (paKTOPHI pa3BUTUS KOMAaHJAHOTO MEHEKMEHTA.

19. Onpenenenne conepaHus TOHATHUS «KOMAaHJa»: TIOHATHHHBIA aHAU3 TepMUHA
«KOMaH1a».

20. Kputepuu pa3znuuuii Mex, 1y KOMaHJ0i U TPyMION

21. Ponb KOMaHIHO# paOOThI B JOCTHIKEHUH OOIIUX OPTaHU3AMOHHBIX PE3yJIBTATOR.

22. ®opMHpOBaHUE KOMaH/bI KaK MpOIecc

23. IIpakTHyeckue 1mark B Mporecce KOMaHI0MOCTPOSHUS

24. TlocnemoBaTeIbHOCTh Pa3pabOTKH IeIe KOMaH bl

25. Ilogxoapl paccMaTpHUBarOIIMe CO3/aHME KOMaHJA [0 UX BHJAaM U COCTaBy:
ylpaBiieH4YecKas KOMaH 1a, pabouasi KOMaH/a, IPOeKTHas KOMaH 1a, MeTaKOMaH/1a

26. ®axTOpPHI, BIUSIONINE HA PacIipeieieHHe POJIeH MEX Ty YIaCTHUKAMHA KOMaHIbI

27. Pacnipenenenue KoMaHaHbIX posel o P.M. benGuny

28. Pacnipenenenune komanaubIx poseii mo T.1O. bazapos

13. Metons! popMupoBanust KoMaHa B opranu3zanuu 1o B.P. Becauny (uenu u ¢popmsl)
14. Monens Mapmxepucona-MakKenna

15. Monens Anuzecy H.: mocTpoeHHEM CUCTEMBI «IIPABUILHOT0» MEHEIKMEHTA.

16. Kommekc MeTo10B KoMaH1000pazoBanus no [Ipuroxuny A .M.

30. Conmomerpuueckuii MeTon J[>x. MopeHo.

69



31. Metoguka KOC-2. AnantupoBaHHBI BapHaHT TECTOBOW MeETOIUKU Q-COPTHPOBKH
b.Credancona.

32. Metoauka «BocnpusTre WHAWBUIOM TPYIIITBI.

33. Tect «/Inarnoctuka MEXIMYHOCTHBIX oTHOIIeHUI» T. Jlupu u apyrue.

34. Tumbunauur (team-building) kak MeTo1 MOCTPOEHUST KOMAH/I.

35. [loHATUIHBIN aHAJIU3 TEPMHUHA «TUMOUIIIUHT.

36. Llenmu TumOunauura. 3agaun THMOMIAMHTA.

37. PazButne KOMaHAHBIX 3(PQPEKTOB B THMOWIIUTE: CTaaAWs THMCIUPHTA W CTaaus
THMCKHUJIC.

38. YpoBHH peanu3alnuy KOMaHHBIX KOMaHIHBIX TPEUMYILECTB.
39. TeopeTnyeckue aceKThl KOMaHA000Pa30BaHMs B OpPraHNU3aLuU
40. KomaH1a kKak 00BEKT yIpaBIeHUS

HpaKaneCKne 3a/IaHUA K 3a9€Ty

3aganue 1. Opopmure akT 00 OTCYTCTBUM BOAUTEINS HA paboueM MecTe.

OO0 «bmuky», MepuanoB P.M. pabotaeT B TpaHCIIOPTHOM OTJIeJI€, 3aHUMAET JIOJHKHOCTD
Bonutens. Paboumii nenp naumnaercs B 8.00, ceituac 15.30, odopmute dakrt oTcyrcTBHS Ha
pabouem mecTe.

3aganme 2. Paccuwmraiite cTpaxoBoil cTaxk paOOTHHMKAa B IENSAX OIUIATHI BPEMEHHOW
HETPYA0CIIOCOOHOCTH.

CornacHO TpyJ0BOM KHIKKH PabOTHUK padoTal:

10.03.2013-07.07.2015 - OO6miecTBO ¢ OTpaHUYEHHON OTBETCTBEHHOCTHIO «BIuK»

09.08.2015-01.04.2016 - OGriecTBO C OrpaHUYCHHONW OTBETCTBEHHOCTHIO «Masiky

05.04.2016-31.03.2017 — cimy»0a B apMHUH COTIIaCHO BOCHHOTO OMIIeTa

12.05.2017-31.10.2018 - OO011ecTBO ¢ OTPAaHUYCHHOM OTBETCTBEHHOCTHIO «Mastk»

3aganmue 3. Kelicel 15 MeHeKepa 110 TIEPCOHATY

Coznats rpaduk ormyckoB Ha 2018 rog.

1 — renepanbHblil AUpekTop. OTIYCK OOBIUHBIN U 38 HEHOPMUPOBAHHOCTH O JTHEH.

2 — tnaBHbIA Oyxrantep. OOBIYHBIN OTHYCK, 33J0JDKEHHOCTH 3a Mpeslaymuid rox 15
nHed. (paOOTHUK HE OTTYJSLT 3TH JHHW, U TJIAHUPYET HCMIOoJb30BaTh B Oymymiem. Korma -
HEU3BECTHO)

3. Onexrpuk. OOBIYHBIN OTITYCK U 32 BPETHOCTb.

4. Menemxkep o nepcoHanry. OObIUHBIN OTIYCK. (MaTh peOeHKa S JIeT)

5. Cekperapb — 00BIUHBIIT OTIYCK (COTPYAHUK B ieKpeTe 10 Hos0ps 2018).

3ananmue 4.

Crnecapr HexmonoB C.M. paboraer B OOO «bmuk». Ero pexum Tpyna: S-aHeBHas
paboyast HeJensi, ¢ IBYMS BBIXOJHBIMM JHSAMHU B CyOOOTYy U BockpeceHbe. Pabouee Bpems ¢ 9.00
no 18.00 ¢ mepepriBoM anst oTApixa W nutanus 1 gac. B ogHOM M3 mopapasaeneHuit B cy00oTy
IOpOM30LIENl TPOpPbIB TpyO M HEOOXOAMMO YyCTpaHMTh aBapuio. OcdopmHuTe HEOOXOHMBbIE
JIOKYMEHTHI JIsl paboTHI B CyOOOTY ciiecaps.

3apanme 5. OdpopmuTte npukas o mpueMe Ha padoTy
WBnes A.Il. npunumaercss B OOGIIECTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «BiIuk» B
oTzaen 1mo padoTe ¢ KIMEHTaMU Ha JOJDKHOCTh MEHeKepa 1o pabore ¢ (M3MYECKHMH JIHIAMU
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15.10.2018. C paGOTHHKOM 3aKJIIOYAETCS CPOUYHBIA TPymOBOM jgoroBop Ha 1 rom. PaGoTHuky
YCTaHABJIMBACTCS UCIBITAHUE MTPOJOKUTENFHOCTRIO 2 Mecsina, oknaa 23 000 pyo.

3aganue /. Keiic 11 KaHAMIaTOB Ha TOJKHOCTD «/{MpeKTOp Mo nepcoHary»

Kommanus 6omee 6 et Ha peiake. O01miee koi-Bo coTpyanukoB 150 ven + ¢unmansl B 4
ctpanax EBpombl. CymiecTByloT 3 OCHOBHBIX HampaBieHUs jaesrenbHocTd (Toprosis THII,
MIPOU3BOJICTBO CTPOUTEIBHBIX MaTepUAIIOB, CTPOUTEIHCTBO)

[lepen co3maBaeMoil ciry>k00i epcoHasia Ha TEKYIIHI rofl CTaBATCS CIEIYIONINE 3a/1auu:

— opranu3oBath moabop mnepconana (80 BakaHcuii B rom, cediuac B pabore 48
BaKaHCH),

— HaJaJuTh pabOTy NO OpraHU3alUd U IPOBEICHUIO PErYISPHBIX MEPONPUATHI 110
OLICHKE U aTTECTALUU NIepCcoHaa (paHee HE MPOBOININCH);

— OIICHHUTbH CYILIECTBYIOLIME B KOMIIAHMHM CHCTEMBbl MOTHBAIMU, U MPU HEOOXOIUMOCTH,
pPEKOMEHI0BaTh M3MEHEHUs (IPUMEHSEMble B HACTOSIEE BpPEMs CXEMbl HE YIOBIETBOPSIOT
COTPYIHUKOB M HE COOTBETCTBYIOT IIEJIIM KOMIIAHHH );

— OpraHM30BaTh MPOLECC IOCTOSHHOTO OOYYEHHsS U TMOBBILICHUS KBaTHU(pUKAUU
COTPYIHUKOB KOMITAHMH, COOTBETCTBYIOLIETO IIEJISIM KOMITAHUU.

VYxaxwure, kakast nHpopmaius Bam moHago0UTCs JOMOTHUTEIHHO.

VYkaxuTe, Kakue pecypchl (OpraHu3aldOHHBIC, MaTepualbHble, HH()pOPMAIIMOHHBIE,
YyeNoBe4eCKre, BpEMEHHbBIE) BaM MOTPEOYIOTCS ISl BBITOJHEHHI TaHHBIX 33/1a4.

W3noxwure cBOE BHAECHUE MOCIEAOBATEILHOCTH U COJCPKAHUS JICHCTBHIA, HEOOXOIUMBIX
JUTSL BBITIOJTHEHUSI JAHHBIX 3a7ay, YKaKUTE MOCJIe0BATEIbHOCTD, OLEHUTE CPOKU BBIMOJTHEHUS U
COCTaBbTE IUIaH Bammx nencTBuil.

3aganue 8.CocraBbTe U 0popMHUTE IPUKA3HI 10 JIMYHOMY COCTABY

3aBenyromas otaenoM mnuceM raserbl «l'yOepHus» ComoBa AHHa MBaHoBHa 15 mas
TEKYIIEero rojga oOparuiachk K TIIaBHOMY peaakTopy YBapoBy A.H. ¢ mpock0oii mpeaocTaBuTh eid
oTIIycK 6e3 coxpaHeHus 3apaboTHOM iatel ¢ 16 mo 18 mas mo cemeitHbIM 00CTOATENbCTBAM.

[TpoexT mpukasza 06 oTmycke ObIT 0HOPMIICH HAaYaTbHUKOM OTIIeNa KaapoB EpmakoBbM
W.H. 15 mas, B TOT e AeHb MOJIIMCAH TJIaBHBIM PEJAKTOPOM.

71



		2023-06-27T08:55:38+0300
	Алмосов Александр Павлович
	Я подтверждаю точность и целостность этого документа




