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1. Ilepeyenn NIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUsI 110 AU CHMILINHE, COOTHECEHHBIX ¢
IJIAHUPYEMBbIMH Pe3y/IbTaTaAMH OCBOCHHS NPOrPaMMbl

1.1. JluciumirHa oGecreynBaeT OBIAJICHUE CISAYIONTMMH KOMITCTCHIIMSIMU:

Kon
Kon HaumenoBanue JTana HaunmenoBaHue 3Tamna ocBOeHUS
KOMIETEHITNH KOMIIETCHIINN OCBOCHHSA KOMIIETCHIINN
KOMIIETCHIINN
CIOCOOHOCTH TUArHOCTHPOBATH
CIocOOHOCTh BECTH ce0s1 B COOTBETCTBUH C (OMPEEATH) PONIEBbIE MOBHIHM B
YK OC-3 TpeOOBaHUSAMU POJICBOH TTO3UITUH B YK OC-3 p p
. KOMaH/JIE ¥ B COOTBETCTBHH C HUIMU
KOMaHIHOU paboTe
BBICTPaMBaTh KOMAaHAHYIO paboTy
3HaHWEM OCHOB HAyYHOU OpTraHU3alud U CImocoOHOCTh AP HEKTUBHO
HOPMHUPOBAHUS TPYy/a, BIaICHUEM OPTraHU30BBIBATH FPYIIIOBYIO
HaBBIKAMU MPOBEJICHUS aHali3a paboT u paboTy Ha OCHOBE 3HAHUS
aHanm3a pabovYnx MECT, ONTUMU3AINH MPOIIECCOB IPYIIIOBON JUHAMUKY H
HOPM O0CITY)KHBaHUS M YHCICHHOCTH, MPUHITUIOB (POPMHUPOBAHUS
IK-5 CrocoOHOCTHIO 3P HEeKTHBHO IIK-5 KOMaH[Ibl ¥ YMEHUE IPUMEHSATh UX
OPraHU30BBIBATh FPYIIOBYIO paboTy Ha HA MPAKTHKE
OCHOBE 3HAaHUS IPOIIECCOB TPYIIOBOI
TUHAMUKA ¥ IPUHIATIOB (YOPMUPOBAHHS
KOMaH[IBl ¥ YMEHHE IPUMEHATH UX Ha
MIPAKTHKE
1.2. B pesynbrare oOcCBOEHHS JUCHMILUIMHBI Y CTYACHTOB JOJDKHBI  OBITh
c(hopMUPOBaHBI:
Kop stana
OTD/TD
OCBOCHHSA PesynbraTel 00yueHus
(pn HaJIMIMK podCTaHIAPTA)
KOMIETEHITNH
YK OC-3 - -
CIIOCOBHOCTE HA YPOBHE 3HAHUU
JMArHOCTHPOBATh | — BIIAZCCT npodeccrnoHaIbHON TEPMUHOIOTHEH;
(ompenensTs)

OHepaHI/IOHHOC YyiipaBJI€CHUEC
NEPCOHAJIOM U TOAPA3ACIICHUEM

OopraHnu3anuun

POJICBBIC NTO3ULIUU
B KOMaHJC U B
COOTBETCTBUHU C

HA YPOBHE YMEHUI
— HpI/IMeH}IeTMeTO,ZILI JAUArHOCTHUKHW KOMAaHHBIX poneﬁ;

HUMU
BBICTPaUBAaTh
KOMaH/IHYIO
paboty

HA YPOBHE HABBIKOB
— ompenenseT pyHKIIMOHAI KOMaHIHBIX POJIEH;

OHepaHI/IOHHOC YyiipaBJI€HUEC
NEPCOHAJIOM U TOAPA3ACIICHUEM

Oopranu3anuun

TIK-5 —
CIIOCOOHOCTH

3 PeKTUBHO
OpPraHNU30BBIBATH

TPYIIIOBYIO

HA YPOBHE 3HAHUI

— IOPUMCHIACT METOObI KOMaH,Z[OO6p3.30BaHI/I}I;

paboTy Ha OCHOBE
3HAHUS MPOLIECCOB

HA YPOBHE YMEHUI

rpynnoBoi
— NPHUMEHSET Ha MIPAKTHKE NPUHINIBI (HOpMUPOBaHKS
JUHAMUKU U
KOMaHJ;
MPUHIUIIOB
(hopmupoBaHus
KOMaHJbl U
. HA YPOBHE HABBIKOB
yMEHHE o
— OIpPEIEISET JTAMbI pouecca GOPMUPOBAHUST KOMAHT;
IPUMEHATH UX HA pex pon PMHp a
MIPAKTHKE




2. O0beM U MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa30BaTe/IbHOI POrpaMMBbl

Vuebnas nucrumaunaa @THA.02. Opranu3anusi 100poBoJIbYeCKOl (BOJOHTEPCKOI)
JAeITeJIbHOCTH U B3auMOAeicTBHE ¢ cOUMaJbHO opueHTHpPOBaHHBIMU HKO npunamnexur
K OJOKy BapuaTuBHas 4acTh. B cOOTBETCTBUM ¢ YUEOHBIM IUIAHOM, 110 OYHOW (opMe 00ydeHus
TUCIUIUIMHA OCBauWBaeTcs B 7 ceMmecTpe, oOias TPYyAOEMKOCTh IUCUMUIUIMHBI B 3a4ETHBIX
enuHauiax cocrapiser 3 3E (108 gaca).

OcBoeHME JUCHUIUIMHBI ~ ONUpaeTcs Ha MHUHUMAaJbHO HEOOXOIUMBIM  00beM
TEOPETUYECKHX 3HAHMH B 007MacT B OOJIACTH HKOHOMMKH, IICUXOJIOTHUH, YIIPaBIICHUS,
MOJIUTOJIOTUH, IOPUCIPYIEHIUHU, JOKYMEHTOBEIEHHUS, a TaKke Ha NpUOOpETeHHbIE paHee
YMEHUS U HaBBIKU B c(hepe IKOHOMHUYECKOW TEOPUH, COLIMOJIOTUN OpraHnu3allui, MEHEKMEHTA,
yIpaBJICHUSI YEIOBEYECKUMHU pecypcamMH. 3HAHMS W HaBBIKM, IOJy4yaeMble CTYIACHTaMH B
pe3yabTaTe M3yueHHs AUCHUIUIUHBI, HEOOXOOUMBI A PabOThl ¢ (YHKIMOHHPYIOUIUMH B
COBPEMEHHBIX YCIIOBUSIX OPTraHMW3allMOHHBIMU CTPYKTYpPaMH, IE€PCOHAJIOM, IOMOXET MpHu
BHEJJPEHUU B OpraHU3allM¥ UHHOBALMI.

Jljis ycnenHoro oBiaeHus AUCUUIIMHON CTYI€HTY HE0OX0IUMMO UCIIOIb30BaTh 3HAHMS
Y HaBBbIKM, TOJYYEHHbIE UM IIPU M3y4EHUU TakuxX AucuuIuiMH Kak: bl.b.16 OcHoBwl Teopun
ynpasiienus, b1.B.17 Opranuzanronnoe noseaenue, b1.B.05 KagpoBbiii KOHCANTHHT.

ITo ounHo#t (opme 0O0ydeHHUS KOIMYECTBO aAKaJEeMHYECKMX YacOB, BBIICJICHHBIX Ha
KOHTaKTHYIO paboTy ¢ mpernojaBateneM (MO BUAAM YYEOHBIX 3aHATHI) — 36 dacoB W 2 4daca
KOHCYJIbTAIlMs K 9k3aMeHy. Ha camocTosaTenbHyto paboTy o0yyaromuxcsi BblieneHo — 34 gaca.

dopMa MPOMEKYTOUHON aTTECTAIIMH B COOTBETCTBUU C Y UYCOHBIM IIJIAHOM — DK3aMEH.



3. Conep:xaHue M CTPYKTYpa AUCHHUIIIMHBI

O0beM THCHUILINHBI, YacC. ®opma
KonTakTHas padora TEKYyLIero
odyuarommuxcsi ¢ KOHTPOJIS
No m/nt HaumeHoBaHuUe TeM npenojgaBarTejieM ycnesa&emoc
(pa3aeJioB) Bceero M0 BUAaM Y4eOHBIX 3aHATHI CP ™,
MPOMEKYTO
J JP m3 KCP YHOM
aTTecTaAlluu

Ounasn ¢hopma obyuenusn

7 cemecmp

BononTepckast nesTensHOCTh
Tema 1 | Kak OOBEKT yIIPABIICHMUS: 4 4 - - OT
MOHATUHHEIA aHAJIN3

[Ipouecc GpopmupoBanHus
BOJIOHTEPKOM J€SATEIbHOCTH
Tema 2 M KOMaH[; 0COOEHHOCTH, 20 4 4 12 | O, T, Peg
BHUJIbI, KOMaHIHbIE POJIH U
JTaIbI (CTaIMH)

MeTtoapl HOpMUPOBAHHUSA U
OCYIICCTBIICHUS

Tema 3 N 10 6 4 O, T, Pegp
BOJIOHTEPCKOMH JISATEIILHOCTH
Y KOMaH]Il B OpraHu3aliu
CymIHOCTh U Ha3HAYCHUE
B3aUMOJICHCTBHUS C
COIMATBHO
Tema 4 20 2 - 4 12
opuentupoBanasiMu HKO. O. T, Peg
Buenpenre komaHHOTO
MEHE/DKMEHTA.
ITepcriekTUBHI
A3BUTHUA00POBOJIEYECKOM
Temas |7? A100pe¢ 18 4 - 4 10 | O, T, Pegp
(BOJIOHTEPCKOM)
nesrenbHocTd B Poccun
Koncyn.
Koncynbranus k 3k3aMeHy 2 - - - 5 qy
Ox3amen
IIpoMexyTouHas arrecTanus 36 36 4
Bcero: 108 20 16 34 33E
llpumeuanue: - Gdopmbvt  mekyweeo kKommpoas ycneeaemocmu.: onpoc (O),

mecmupoganue (T), konmponvnas paboma (KP), konnoksuym (K), scce (3), pechepam (Pegp),
oucnym (/]), cumyayuonnasn 3aoaya (C3), pazoop cumyayuti (PC)

Conep:xaHue TUCUUTLTHHBI

Tema 1.BosioHTepcKast 1esITeJILHOCTh KAK 00BEKT YNIPABJICHUs: MOHATHITHBIN aHAIN3
[enecooOpa3HOCTh TpUMEHEHUS (BHEAPEHUS) BOJOHTEPCKOW NEATEIHHOCTH M KOMAHIIHOTO
MEHEKMEHTa B COBPEMEHHON OpraHU3allM: BO3MOKHOCTH NPUMEHEHUs, OTpaHUUYCHUS VIS
peanu3anuy KoManaonoctpoeHus. OnpeaeseHne BOJOHTEPCKOM AeATEIbHOCTH U «KOMaH/IHbIN
MeHeKMeHT». Komannneie 3¢@extsl. OcHOBHBIE (AKTOPBI PAa3BUTHS BOJOHTEPCTBA U
KOMaHJHOT'O MEHE)KMEHTA.




Omnpenenenue coaepKaHUsl TOHSATHUS «KOMaHZIa»: MOHATHUMHBIA aHalu3 TepMHHA
«xomaHmay. Kpurepum pasznuuuii Mexay KOMaHIOW W TPYNIOW: Iienb, (GopMHUpOBAHUE,
YCTOHYHBOCTh, COBMECTHMOCTh, ydacTHe B paboTe, poiieBas CTPYKTYpa, CHUHEPTeTUYECKUI
3¢ dexT, TMaepcTBO, COCTaB, MPUHATUE PEIICHUH, TOTYMHEHHOCTh, PE3YyIbTaThl TPYya, (hOPMbI
COBMECTHOT'O pellieHHsl MpobsieM, KOHQIHMKTHI, B3aUMOJICHCTBUS, KOMMYHHUKALIKs, TBOPUYECTBO,
OLICHKAa pe3yﬂbTaTOB.OCHOBHLIe pasiinyus MCXKAY MMOHATHAMU «KOMaHda» U «I'pyIIia».

Posib koMaHHOM PaOOTHI B TOCTHKEHUU OOLIMX OPraHU3aIlMOHHBIX PE3yIbTaTOB.

Tema 2.I1pouecc GpopMHUPOBAHUST BOJOHTEPKOIl AeSITETLHOCTH H KOMAHI: 0COOEHHOCTH, BH/IbI,
KOMAaH/IHbIE POJIM U 3TamnbI (CTATUN)

®opmupoBaHue KOMaH[bI Kak Mpouecc: craaus GopMUpPOBaHUS, CTaAU KOHTPHE3aBUCUMOCTH
U KoH(pIUKTa (CTaausl MCEeBIOKOMAH/IbI), CTAAHS BBIPAOOTKA HOPM M TPABHI MPOTYKTHBHOTO
noBe/ieHUs (CTaaus TMOTEHIUAIbHON KOMaHMbI), CTagusl COTPYIHUYECTBA, WU CTaaUs
peaIbHOM KOMaH/IbI.

[TpakTHyeckre maryd B Mporecce KOMaHAOMOCTPOCHHS: 1) TOCTaHOBKA OOIIUX Ieei 1
3a/a4; 2) MIaHUPOBAaHWE M MPOTHO3UPOBAHME COBMECTHON pabOThI BCEX UJICHOB KOMAaHJBI; 3)
HaJIa)KMBAaHUWE CHCTEMbl BHYTPEHHHUX M BHEIIHMX KOMMYHUKAlMW; 4) CTUMYIMpOBaHHE U
MOTHUBALIMSI KOMaH[bl; 5) NpeloCTaBICHUE HMHUIMATHBBLI; 6) DOopMHUpOBaHUE «KOMAH]IIHOTO
yxay; 7) MOHUTOPUHT KOMaHIHOM paboThl, B LIEJSX CBOEBPEMEHHOIO BBISBICHUS Pa3IUYHOIO
poIa OTKIIOHEHHIA.

[TocnenoBarenbHOCTh pa3paboTku 1eneil komauabl. llogxombl paccMmarpuBarolve
CO3/laHME KOMaHJ 10 HUX BHJIAaM U COCTaBy: yINpaBjieHuYecKas KoMaHna, pabodas KOMaHna,
MIPOEKTHAsl KOMAH/1a, METaKOMaH/1a.

@dakTophl, BIUAIONIME HA pacHpeiesieHHe poJied MexXIy Y4YaCTHUKaMH KOMAaHJBbI.
Pacnipenenennie komannupix posieid mo P.M. benbuny: (GyHKIIMOHAIBHBIE 1 KOMAaHIHBIC POJIH.
Peanmzatrop u Kourtponep. Benymmit u MotuBatop. AHanutuk U ['eHepatop wuuaei.
l'apmonuszaTtop u Usbickatens. Pacnpenenenue koManaubslx poiaeil nmo T.JO. baszapos:
yIpaBJIEHEL, aIMUHUCTPATOP, OPraHU3aTOp, PYKOBOIUTENb.

Tema 3.Metoanl GopMHPOBAHHS U OCYLIECTBJIECHHS BOJIOHTEPCKOi 1eSITEJTbHOCTH M KOMAH B
OpraHu3anuu

MeTtoapl hopMHUpOBaHKS KOMaH/ BOJIOHTEPCKOM AestenbHOcTU. [1o B.P. BecHuny (1ienu u
(bOpMBI): SMOIIMOHABHBIE, AHATUTHYECKUE, METOIbI (HOPMHUPOBAHMSI 110 YIIPABICHUECKUM POJISIM
(posieBo MOX0T), TMHAMUYECKHE.

Mopens Mapmxepucona-MakKenna — mporiecc yrmpaBieHHS — BOCEMb padOunx
GYHKIUI: KOHCYIHTHPOBAHHE, HOBATOPCTBO, CTUMYJIMPOBAaHUE, pa3BUTHE, OpTaHHU3AIWS,
MPOU3BOJICTBO, KOHTPOJIb, MOJAJEpKaHUE, a TakkKe OJHYy BCeoOBEeMIIONIYI0 00JIacTb
KOOPAMHAIIMOHHOM e TeIbHOCTH M0/] Ha3BaHUEM «(OPMUPOBAHUE CBA3CH WIIH «CBS3UY.

Mopens Apuzecy W.: DOCTpOEHHUEM CHUCTEMBI «IIPABUJIBHOI0» MEHEIKMEHTA.
OcHoBaHne — «4-¢ (YHKIIMM — TOBTOPEHHE B POJIAX»: 1) MPOM3BOJCTBO PE3YJIHTATOB, 2)
aJMUHHUCTPUPOBAHUE, 3) MPEANPUHUMATENHCTBO, 4) HHTErpalusl.

Kommnekc meromoB komanmooOpazoBanusi 1o Ilpuroxuny A.M.: 1) nmarHocruka
KOMaH/IbI; 2) KOMaHIHBIA TPEHUHT; 3) KOMaHJHAs IUAarHOCTHKA OpraHu3aiuu; 4) KOMaHIHBIC
paspabotku. [lomoxxkuTenbHble U OTPHUIATEIbHBIE CTOPOHBI NPUMEHEHUS METOJOB B MPAKTHKE
komaHaooopazoBanus (Capran I'.H.).



Tema 4.CymHocTh 1 Ha3HaAYeHHe B3aHMOJEHCTBHMS C COLUAIBLHO OPHEHTHPOBAHHBIMHU
HKO. BuHeapeHune KOMaHJIHOT0O MeHeIKMEHTA.

Commansao opuentupoBanHele HKO. Ionstue HKO, nx opraHu3anuoHHO-IPaBOBOM
craryc. Coumomerpudeckuit meron Jx. Mopeno. Meronuka KOC-2. AnpantupoBaHHBIN
BapuaHT TecToBOM wMeTonuku Q-coptupoBku b.Credancona. Mertomuka «Bocnpusitue
WHJUBUIOM IpymmbDy. TecT «/lnarnoctuka MEXIMYHOCTHBIX OTHOWEeHU» T. Jlupu u npyrue.

TumOunauar (team-building) xkak Meron moctpoeHus: koMaHn. [lOHATHITHBIA aHAIN3
TepMHHA «TUMOWIAUHTY. Llenn TtumOmngunra. 3agaun TUMOWIIUHra. Pa3BuTrhe KOMaHIHBIX
3¢h¢deKkToB B TUMOWIAWrE: CTaaus TUMCIHUPHUTA M CTaaus THUMCKWIC. YPOBHU peaTu3aluu
KOMAaH/IHBIX KOMaHJHBIX IPEUMYIIECTB.

Tema S.IlepcneKkTHBBI Pa3BUTHS JA00POBOJIbYECKOW (BOJIOHTEPCKO) IeATEILHOCTH B
Poccun

OCHOBHBIE TEHJICHIIUU PA3BUTHUS JOOPOBOJBYECKONW BOJOHTEPCKOW IEATEIHHOCTH M
KOMaHJIHOTO MEHE)KMEHTa Ha PBIHKE YIPaBICHUYECKOTO KOHcalTuUHra. Mcropust pa3BUTHS
BOJIOHTEPCTBA U KOMaHJIHOTO MeHe/pkMeHTa. KoyekTiuBHbIE (OpMBI OpraHU3aliul TPYIOBOM
nesaTenbHOCTH B Poccun: aprenu; Opuransl (yaapHbIe, CTAXaHOBCKHUE, X03pacUyeTHbHIC). AHAIN3
BOCTPEOOBAHHOCTH TPEHUHTOB MMOKOMaHA000pa3oBaHuio B Poccuiickoii Deneparum.

Ponp KOMaHIBOJIOHTEPOB B COBPEMEHHOM MEHEIKMEHTE. POCCUHCKHNA pPBIHOK
KOMaH1000pa30BaHMs B CBS3M C BOJIOHTEPCTBOM. BHIBI yCiIyr mo KOMaHI000pa30BaHMIO,
IpeyiaracMbl€ Ha PhIHKE YIIPABJICHUYECKOI0 KOHCAJITHUHIA U BOJIOHTEpCTBa B Poccuu.

Ha camocTosaTenbHyto pabOTy CTYIEHTOB MO IUCIHHUIUIMHE BBIHOCSTCS CIEAYIOIIHE

TEMBI:
Ne Ounas
Tema Bonpocsl, BeiHocumbie Ha CPC
n/n popma
1 2 3 4
IIpouecc
OCHOBHBIE  pa3IUYUsl MEXKIY TOHSATUIMU
dhopmupoBaHUs
«KOMaHJ1a» U «rpyIIa».
KOMaHJ:

Ponr komaHmHOW pabOTBl B JIOCTH)KCHHH o, T

0COOEHHOCTH, BUIEI,
OOIIUX OPraHU3AI[MOHHBIX PE3yIHTATOB.

KOMaH/THbIE POJIN U
9Tansl (CTagun)

Mogaens Anuzecy U.: TOCTpOCHUEM CUCTEMBI
«PaBUIBHOTO» MEHEeIKMeHTa. OCHOBaHUE —

MeToabI TOCTPOECHHUS
A P «4-¢ pyHKIIUU — TOBTOPEHUE B POJISIX»: 1)

KOMAaH] B O, Ped, T
MIPOU3BOJICTBO PE3YJILTATOB, 2)
b OpraHu3aluu
. aJMUHHUCTPHUPOBAHHUE, 3)
MPEIIPUHAMATEIILCTBO, 4) MHTErpaIusl.
Buenpenue Couunomerpuueckuit merox Jx. MopeHo.
KOMaHJIHOT'O Mertoauka KOC-2. AnantupoBaHHBIN BapUaHT
MEHE/DKMEHTA: TECTOBOM MeTOAUKH Q-COPTUPOBKHU 0. Petp. T
3 METOAUKHU Bb.Credancona. Metoauka «Bocnpusitue ’ ’
JIUATHOCTHKH WHAUBHJIOM Tpynnbe. Tect «/Iuarnoctuka
TPYAOBOTO MEXJIMYHOCTHBIX OTHOIEHu» T. JIupu u
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KOJIJICKTHBA

JIpyTHE.

PazButne
KOMaHHOTO
MEHEKMEHTA B
Poccun

Anann3 BocTpeOOBaHHOCTH TPEHUHIOB
OKOMaH/1000pazoBanmio B Poccuiickoii
®denepanuu.

0, Ped, T




4. MaTtepuaJjbl TeKyLIero KOHTPOJIsl ycneBaeMoCcTH 00y4yarommxcsi 4 GoHI OLeHOYHBIX

4.1. ®opMbl U MeTOAbI TEKYLIEr0 KOHTPOJIA YCHEBAEMOCTH M MPOMEKYTOYHOMH

aTTeCTAlluN.

4.1.1. B xoae peanu3anuy JUCIHUIUIMHBI UCTIOIB3YIOTCS CIEAYIOIIUE METOJIbI TEKYIIETO

CpPEaACTB 10 JUCHUIIJINHE

KOHTPOJISI YCIEBAEMOCTH 00yUaIOLUXCSl:

Ne i/ HaumeHnoBanue Tem (pa3jiesoB) MeToap! Tewymero
KOHTPOJISI YCTIEBAeMOCTH
OuHnas ¢popma
Tema 1 Komanpga kak 00BEKT ynpaBieHHUs: VYcTHBIi onpoc,
MTOHATHHHBIN aHAIU3 TectupoBanne
IIpouecc popMuUpoBaHUS KOMAH: YceTHBli omipoc,
Tema 2 OCOOCHHOCTH, BUIbI, KOMaHIHBIE POJIA U 3acnymuBanue pedepara
sransl (cTagun) Tectuposanue
M YcrHbiii onpoc,
Tema 3 CTOJIBI TTOCTPOCHIA 3acnymuBanue pedepara
KOMaH/]1 B OpraHu3arnuu Tectuposanne
Buenpenre koMmaHIHOTO MEHEIKMEHTA! YceTHBli omipoc,
Tema 4 METOAUKHU JUATHOCTUKU TPYIOBOrO 3acnymuBanue pedepara
KOJUIEKTUBA TectupoBanue
Tema 5 PazpuTrne KOMaHIHOTO MEHEPKMCHTA B YcrHbii onpoc,
Poccun TecrupoBatue

4.1.2. TlpomexyTouyHasi aTTECTaIlUsl MPOBOAUTCS B (opMe dK3aMeHa B (opMe YCTHOTO
orpoca.

[Ipy mnoAroroBke K 5K3aMEHY CTYJEHT BHHUMATEIbHO IPOCMATPUBAET BOIPOCHI,
MpeIyCMOTPEHHbIE B paboduell mporpaMme U MPOAOIDKAET 3HAKOMHTHCS C PEKOMEHIIOBAHHOU
autepatypoil. OCHOBOM nJsi cIaud HSK3aMeHa CTYACHTOM SIBJISIETCS H3YYEHHME KOHCIIEKTOB
0030pHBIX JIEKIMH, MPOCIYIIAHHBIX B TEYEHHUE CeMecTpa, WH(pOpMaIMH, IOTy4YEeHHOH B
pe3ynbTarte CaMOCTOSITEbHOM padoThl, M MOJyYeHHUE MPAKTUYECKUX HABBIKOB MPU pPELICHUH
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MarepuaJibl TEKyIIero KOHTPOJISA YCIIeBAeMOCTH.
TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3ananue 1. KOHTpOJIbHBI TeCT.
1. CymecTBYIOT JI pa3Iudusi MKy MOHATHSIMH «KOMaHIa» U «TPYIIITay:
a) na
0) Her
B) OTHU MOHSITHUS TOXIECTBECHHBI
I) OTH NOHATHUS UICHTHIHBI

2. BsaumogeiicTBHE Ha OCHOBE MPOSBICHUS HHUIIMATUBBI, CBOOOIBI, JOBEPHUHU XapaKTEPHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI
r) He XapaKTePHO KaK JJII KOMaH/Ibl, TaK U JJIs TPYIIITHI
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Hanwuve ¢opmalbHOTO PYKOBOAMTENsS, agMUHHCTpUpoBaHue. CHUIIBHBIM PYKOBOAUTEIH C
YETKO OTPEeICTICHHBIMH, SCHBIMH LIEJISIMH — XapaKTEPHO:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) Kak JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJII KOMaH/Ibl, TaK W JJIs TPYIIITHI

[Iporiecc mnpuHATHS peEIICHUH TPOUCXOJUT HA OCHOBE JOBEPHS M B3aUMOBBITOIBI —
XapaKkTepHO:

a) ISl KOMaHIbl

0) [7s TpyIIbI

B) Kak /i KOMaH/Ibl, TAK ¥ TPYTIIIBI

r) He XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

[Ipouiecc KOMMYHUKAIMU, KOTOPBIA TMPOMCXOAUT uepe3 (POpPMAIBHOTO PYKOBOIUTENS C
MTOMOIIIBIO CITYKEOHOMU MEePENMUCKH — XapaKTEPEH:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK U JJIs TPYIIITHI

Crporoe pacnpeneneHue pojei, 00s13aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
B) Kak JJIsi KOMaH/bl, TaK U TPYMIIbI
r) He XapaKTepHO Kak JJi1 KOMaH/bl, TaK U JUIsl TPYIIIBI

VYyactue B paboTe Ha OCHOBE HAIICICHHOCTH BCEX YJICHOB HA PE3YNbTAT, aKTHBHAS TTO3UIINS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEePHO:

a) ISl KOMaH/Ibl

0) [7s TpyIIBI

B) Kak JJis KOMaH/Ibl, TAK ¥ TPYTIIIBI

I) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

PesynbTathl Tpyna — KOJUIEKTUBHBIE; 3200Ta O pPe3yinbTaTax AEATEIbHOCTH KaXJIOTO YJeHA U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIIIIHMX Mepe] KOJUIEKTHBOM — XapaKTEPHO:

a) U1 KOMaHbI

0) IS TPYIIIBI

B) KaK JJIsi KOMaH/bl, TaK U TPYMIIbI

r) He XapaKTePHO KaK JJIT KOMaH/Ibl, TaK W JJIs TPYIIITHI

Poct koMmereHuMii, HENpPEpPHIBHOE COBEPIICHCTBOBAHMUE, aJalTUBHOCTb, THOKOCTD,
PaCKpbITHE TBOPUECKOTO MOTEHIIMAJA KAXKIOTO — XapaKTEepPHO:

a) ISl KOMaH bl

0) [7s TpyIIbI

B) Kak JJis KOMaHJIbl, TAK ¥ TPYIIIIBI

I) HE XapaKTePHO KaK JJII KOMaH/bl, TaK U JJIsl TPYIIIIbI

10. [To ycToWYMBOCTH — pacmagaeTcsi IMOCJC BBIMOTHEHHUS 3aJlay¥, WICHBI CBOOOJHO MOTYT

MOKUJATh KOJUIEKTUB — XapaKTEPHO:
a) U1 KOMaHbI
0) IS TPYIIIBI
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B) Kak JJIsi KOMaH/bl, TaK U TPYMIIbI
I) He XapaKTEPHO KAK JJI1 KOMAaH/bl, TaK U JJIsS TPYIIIIbI

3aganue 2. YCTHBIN Ompoc.
1. IlenecooOpa3HoCTh TpUMEHEHHUs (BHEAPECHHS) KOMAHJAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHu3aluu

2. OmnpeneneHne «KOMaHIHbIN MEHEIKMEHT.

3. Komangusie 3¢ eKTol.

4. OcHoBHbIE (paKTOPbI pa3BUTHUS KOMAaHIHOTO MEHEI)KMEHTA.

5. OmpeneneHue coAepKaHUST TIOHATUS «KOMAHJA»: TOHSATUUHBIA aHAIM3 TEpMHUHA
«KOMaHJIa.

6. Kputepuu paznuunii Mexay KOMaHI0H U TPYHIION

7. Ponb xoMaHIHOHN pabOTHI B TOCTHKEHUU OOIIMX OPraHU3alMOHHBIX PE3yJIbTaTOB.

TEMA: ITPOHECC ®OPMHNPOBAHNWA KOMAH/I: OCOGEHHOCTHU, BUJbI,
KOMAH/IHBIE POJI1 1 OTAIIbI (CTAAUN)

3amanue 1. KoHTpOJbHBII TeCT.

1. Komanpa, nienpio AesITeTbHOCTA KOTOPOU SBIISIOTCS Pa3padoTKa M peain3alus CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
a) pabouas KoMaH/Ia
0) NpOEKTHAsi KOMaH1a
B) yNpaBJIeHUYECKasi KOMaHJa
I) METaKoMaH1a

2. KoManaa, B cocTaB KOTOPOW MOTYT BKJIIOYAThCSl KaK JIMHEHWHBIE PYKOBOAMTEIU WM TOI-
MEHEJIKEPBI, TaK U PSAAOBBIE CIICHUATUCTHI CTPYKTYPHBIX MOIpa3/IeJICHUN OpraHu3alu — 3TO:

a) pabouast KOMaH/1a

0) mpoeKTHast KoMaHaa

B) yIIpaBJIeHYECKas KOMaHaa

r) MeTakoMaHja

3. Komanpga, 1enbio JesSTEIbHOCTH KOTOPOM SIBISIETCS MOCTHXKEHHE Ieled opraHu3alud B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

a) pabouas KOMaH/a

0) IpOEKTHAsi KOMaH1a

B) yNpaBJI€HUYECKasi KOMaHJa

I) METaKoMaH1a

4. Komannaa, 1epio JI€ATEILHOCTH KOTOPOM SIBIIETCSA peaTu3aiisi MHCCHH U JIOJITOCPOYHBIX
LeJIeld OpraHu3aluu — 3TO:

a) pabouast KOMaH/1a

0) nMpoeKTHast KoMaHaa

B) yIpaBJIeHUYECKass KOMaH/1a

r) MeTakoMaH/a
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5. Ponp yenoBeka B KOMaHJE, KOTOPbI HaIlpaBIIsieT KeJlaHUsl, MOTUBBI, YMEHHSI, BOZMOXHOCTH
nepcoHana, OTOMpaeT, pacCTaBISIeT, aganTHPyeT, Oo0y4aeT U MOTHBHUPYET NEpCOHAI,
perynupyer KOH(MIMKTHI MEXAY KOJJIEraMH W MOJYMHEHHBIMHU, a TaKXKe€ pPaclHpOCTpaHseT
dbopmanbHble U HehOpMalabHBIC IIEHHOCTH, HOPMBI, TPAIWIIMH U PUTYyalbl TOBEICHUS —
Ha3bIBACTCS:

a) ymIpaBJieHel]
0) aIMUHUCTPATOP
B) OpraHu3aTop
I) PYKOBOJHTENb

6. DTan komaHmooOpazoBanuss 1mo JI.A. AmmpoBy, KOTOPBIM 3aKIIOYaeTCs BO B3aUMHOM
WH(GOPMUPOBAHUH U aHAIIU3E 33/1a4 — HA3bIBACTCS:

a) aganramus

0) rpynnupoBaHue

B) Koomepanus

I) HOPMUPOBAHUE JICSITEILHOCTH

7. Oran koManaooOpazoBanus 1o J[.A. AmMpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIIUNA YPOBEHBb
COLMAJIBHO-TICUXOJIOTUYECKOM ~ 3peloCTH, OH  OTIMYAeTCs  BBICOKMM  YPOBHEM
HOJArOTOBIEHHOCTH, OPraHU3aLMOHHBIM U NICUXOJIOTMYECKUM E€IMHCTBOM, XapaKTEPHBIM IS
KOMAaH/Ibl — Ha3bIBAETC:

a) (YHKIIMOHHPOBaHUE

0) rpynnupoBaHue

B) Koolepanus

r) HOPMHUPOBAHUE JIEATEILHOCTH

8. BaxxHBIM MOMEHTOM IPHU PaCHpPECICHUN POJIEH, BIISIETCSA TO, YTO:

a) yepe3 Kakoe-TO BpPeMs YYaCTHHKHM KOMAaH[bl JOJDKHBI MEHATHCS POJSIMHU 10 T€X IOp, MOKa
KQK/IbIF YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

0) y4aCTHUKHM KOMaH/bl HU B KOEM CJIy4yae HE JOJIKHBI MEHITHCS POJISIMU

B) KOMaH/IHbIE POJI PACIIPEAETSIOTCS OJIUH Pa3

r) KaXJblii BEIOUpaeT cede KOMaHIHYIO POJb CAMOCTOSITEIHHO

3amanue 2. YCTHBINA Ompoc.
1. ®opMupoBaHHE KOMAaH]IbI KaK MpOLIECC
2. IlpakTrueckue mard B Mpolecce KOMaHI0MOCTPOEHUS
3. TlocnenoBaTenbHOCTh pa3pabOTKHU 1ieJIeH KOMaH/IbI
4 HOI[XOI[BI paccMaTpruBarOmue CO3JaHucC KOMaH/ 1o nx BUIaAM H COCTaBYy:
yhpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, MPOeKTHas KOMaH/1a, METaKOMaH 1a

e

@DakTOpHl, BIUSIOLIUE HA paclpeesieHUue posiel MeX 1y Y4aCTHUKaMU KOMaH/Ibl

o

Pacnpenenenne komanaHbIX poseit mo P.M. benOuny
7. Pacnpenenenue komangubix posiei mo T.FO. bazapos
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TEMA:METOIbBI IIOCTPOEHUA KOMAH B OPTAHU3ALIM
3ananue 1. KoHTpOJbHBII TeCT.

1. Komanna, 1enpio AeITeIbHOCTH KOTOPOU SBISIOTCS pa3padoTKa U peaau3aiusi CTpaTerud 1
dbopMHpOBaHNE PA3BUBAIOIICH CPEBI — ITO:
a) paboyast KOMaHJa

0) NpOEKTHAsi KOMaH1a

B) yIpaBJI€HUYECKasi KOMaHJa

I) METaKoMaHj1a

2. KoMmanaa, B cocTaB KOTOPOM MOTYT BKJIIOYATHCSl KaK JIMHEHWHBIE PYKOBOAMTEIW WM TOI-
MEHEJIKEPBI, TaK U PSAAOBBIEC CIICHUATUCTHI CTPYKTYPHBIX MOIPa3/IeJICHUN OpraHu3alu — 3TO:
a) pabodyast KoMaHIa
0) mpoeKTHast KoMaHaa
B) yIIpaBJIeHYECKas KOMaH/aa
r) MeTakoMaHja

3. Komanpga, 1enpio JesSTEIbHOCTH KOTOPOM SIBISIETCS MOCTHXKEHHE Ieled opraHu3alud B
paMKax pa3pabOTaHHOM CTPATETHH — ITO:

a) paboyast KOMaHJa

0) IpOEKTHAsi KOMaH1a

B) yIpaBJI€HUYECKasi KOMaHa

I) METaKoMaHj1a

4. Komannaa, 1enpio IEATEILHOCTH KOTOPOM SIBIIACTCSA peaTu3aiisi MHCCHH U JIOJITOCPOYHBIX
LeJield OpraHu3aluy — 3TO:

a) pabouast KOMaH/1a

0) mpoeKTHast KoMaHaa

B) yIpaBJIeHUYECKass KOMaH/1a

r) MeTakoMaH/a

5. Ha kakoM ypoBHE KOMaHJIHBIX MPEUMYILIECTB MPOUCXOIUT pean3alisl MOTEHIUAIa JTUYHOCTU
KaXX/I0T0 YJIeHa KOMaH/Ibl, TOBBIIACTCS MPO(HECCHOHAIN3M, PACKPBIBAIOTCS TATAHTHI:

a) MeHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynnoBou

6. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB OOECIICUMBACTCS KOHIICHTPAIUS HA BOIPOCAX
CTPaTernueCcKOro MjIaHuPOBAHMSI, a TAK)KE TIOBBIIIACTCS. YPOBEHb YIPABJICHUSI HA OCHOBE BHEIPEHUS
MIPUHIIATIOB CAMOOPTaHU3AITUH M CAMOKOHTPOJIS:

a) MEHeKepHaAIbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynmnoBou

7. Ha xakom ypoBHE KOMaHAHBIX MPEUMYIICCTB MOBBIMAETCS 3G ()EKTHBHOE B3aUMOJICHCTBUE
BCEX WICHOB KOMAaHbI U p&BJ’IH‘-IHBIX KOMAaHIHBIX OGp&SOB&HHﬁZ
a) MeHeKepUaIbHbIN
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0) JIMYHOCTHBIN
B) OpraHU3alMOHHBIN
r) IpynmnoBoi

8. Ha xakoMm ypoBHE KOMAaHIHBIX MPEUMYIIECTB MOBBIIIACTCS 3PPEKTUBHOCTD ACSATEILHOCTU
OpraHU3aIMi | CTATyC €€ KOHKYPEHTOCIIOCOOHOCTH:

a) MEHeKepHaIbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynInoBou

9. Ponp demoBeka B KOMaHJE, KOTOPBIM 3aHUMAETCS aHAIM30M CHJIBHBIX U CIA0BIX CTOPOH
OpraHu3alii U TEPCHEKTUB PHIHKA, OMpPEACNeT CTPATErHueCKUe HaIpaBiICHUS Pa3BUTHUS
OpraHM3aIH U CTPATETHUYeCKOe NapTHEPCTBO — HAa3bIBAETCS:

a) yIpaBJIeHELl

0) aIMUHUCTPATOP
B)OpPraHu3aTop
I') pYKOBOJIUTENb

10. Ponb genoBeka B KOMaHJIe, KOTOPBIA pa3padaThIBAET MEPONPHUATHS MO JOCTHIKECHHUIO IIENICH,
MPOEKTUPYET Bce OW3HEC-TIPOIECChl, OpPraHU3alMOHHBIE CTPYKTYpBI, peIIaeT 3aaauu
pa3BUTHUST M MOJAEpPHU3ALMHU, AUBEPCU(DUKALMM, MPOECKTUPYET B3aUMOJCHCTBHE MEXIY
JOJKHOCTSMU M TIOJpa3IeTCHUSIMU, Pa3padaThiBaeT TEXHOJOTHYECKHE HOPMBI M IPaBHIIA,
orpezesnseT NpoLeaypbl KOHTPOJIS 32 UX COOJIIOIEHUEM — Ha3bIBAETCS:

a) ympaBJieHel]
0) aIMUHUCTPATOP
B) OpraHu3aTop
I) PYKOBOJHTENb

11. Ponb yenoBeka B KOMaH/E, KOTOPBIA 00ECIIEUNBACT ACATEIHLHOCTh OPTAaHU3AIMU B PEKUME
OecriepeboifHOrO  (YHKIIMOHUPOBAHMSI, peIIaeT 3aJadyd  OOECHEeYeHHs, KOHTPOIS U
nepepacnpeiesieHns pecypcoB i BHITIOTHEHHS IOCTaBICHHBIX 3a/1a4 — Ha3bIBACTCS:

a) ympaBJieHel]

0) aIMUHUCTPATOP
B) OpraHu3aTop

I) PYKOBOJHTENb

12. Ponp yenoBeka B KOMaHJI€, KOTOPBI HaMpaBIIsieT KeIaHUus, MOTUBBI, YMEHHS, BO3MOXKHOCTH
nepcoHana, OTOHMpaeT, pacCTaBiSIeT, aganTHPyeT, Oo0y4aeT W MOTHBHUPYET NEpCOHAI,
perynupyer KOH(IMKTBI MEXIy KOJUIETaMU W TOAYMHEHHBIMH, a TaKXKe PacmpoCTpaHseT
dbopmanbHble U HehOpMardbHBIE IIEHHOCTH, HOPMBI, TPAIWIIMH U PUTYyalbl TMOBEICHUS —
Ha3bIBACTCS:

A) yIpaBJcHEL
€) aJIMUHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJHTENb

13. YucineHHOCTh KOMAaHEI 3aBUCHUT:
a) OT crenu(HUKYU BBITOIHIEMBIX €10 paboT
0) OT *KenaHusl pyKOBOJAUTENS
B) OT KO3 HUIMEHTa TEKYUYeCTH KaIpoB
I) OT CPEOHECIHCOYHOW YUCICHHOCTH PEATPUATHS
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14. KomaHaHBIN MEHEIKMEHT MIPEAIOIaracT:

a)

0)

ydacTue paOOTHHUKOB B CaMOOpPraHM3allMd M CaMOYNPABJICHUHU, B3aUMHBIM KOHTPOJIb,
B3aMMOIIOMOIIb M B3aUMO3aMEHSAEMOCTb, SICHOCTh OOIIMX LIEHHOCTEH H 1elnel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAONIYI0 WHIUBUIYAJIbHYIO OTBETCTBEHHOCTbD 34
pe3ynbTaThl TpyJa, BCEMEPHOE pPa3BUTHE M MHCIOIb30BAaHUE WHIUBUIYaIbHOTO U
IPYIIIOBOrO IIOTEHIUATIOB

y4JacTHe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETAMH, BBIMOJIHEHUE JOKHOCTHBIX
UHCTPYKLUH, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOI'O NMOTEHIMAIA

ydacThe pabOTHHMKOB B MPOLIECCe MPUHATHSA YIPABICHYECKHX PEIICHUH M KOHTPOJIE U3
UX HCIOJHCHHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX HMHCTPYKUWH, HMHIUBUIYaTbHBIX
PpacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTHE JIMYHOIO TPYAOBOI0O IOTEHIMAIA
ydacThe pabOTHUKOB BO BHELTHEM KOHTPOJIE 33 KOJJIEIaMH, BBIIIOJHEHUE JOKHOCTHBIX
MHCTPYKLUH, CaMOCTOSTEIbHAs IIOCTAHOBKA LEJIEH M 3aJa4 Ha OCHOBE IIPUOPUTETA
JIMYHBIX LEJIEeH, PA3BUTUE JIUYHOTO TPYAOBOTO MOTEHIMANIA

3aganue 2. YCTHBIN ompoc.

1.

2.
3.
4

Mertonp! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uienu u ¢hopmsr)
Mopens Mapmxepucona-MakKenna

Monens Anuzecy U.: mOCTpOeHHEM CUCTEMBI «IIPABHILHOT0» MEHEIKMEHTA.
Kommiekc meto10B koMangoo0OpaszoBanus o [Ipuroxuny A.U.

TEMA:BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA: METOAMKN
JUATHOCTHUKU TPYJOBOI'O KOJUIEKTHBA

3aganue 1. KOHTpOJIBHBIN TECT.

1.

a)
0)

r)

a)

B)
r)

a)
0)

B)

COBOKYITHOCTh ~ TOCIEOBATENbHBIX  YINPaBICHUYECKUX JIEUCTBUM W TpaHCISALUA
MPUHITMTIOB KOMAaHIHOW PabOThl Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEH OpraHU3aIlvH,
HANPaBJIEHHBIX Ha (OpMHpOBaHUE U PA3BUTHE y COTPYAHHKOB HABHIKOB KOMaHIHOMN
paboThI — 3TO:

KOMaH/IHbI! TPEHUHT

TUMOWIINHT

TUMCHHUPUT

THMCKUJIC

COBOKYITHOCTh MOCJIEIOBATEIBHBIX  YNPABICHYECKUX JACHUCTBUM MO MOMIECPKAHHUIO
«KOMaHJHOTO JIyXa», YKPEIUICHUIO B3aMMOOTHOIICHHA W CMSTUYCHUIO KOHQIMKTHBIX
CUTYaIMH, TTO3BOJISIONTUX CPOPMHUPOBATH CHIIBHYIO OPTaHU3AIIMOHHYIO KYJIbTYPY — 3TO:
KOMAaH/HbI TPEHUHT

TUMOWIINHT

TUMCHUPUT

THMCKUJIC

COBOKYITHOCTh  ITOCJIEOBATEIbHBIX JICHCTBUM, HAINpPABICHHBIX HA TMOCTPOCHHE U
pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIUX JOCTIDKCHHUIO OOIMUX TIeNlell M  CIUIOYEHUIO
IepCOHAJIA — 3TO:

KOMaH/HbI! TPEHUHT

TUMOWJIINHT

TUMCHUPUT
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a)

B)
r)

0)

TUMCKHUIJIC

B paMkax THMOMIIMHTA Yallle BCETO MPUMEHSETCS TPEHUHT, KOTOPhIe Ha3bIBACTCSL:
«BEPEBOYHBIC KYPCHI»

«KaHaTHBIE KypChD»

«HUTOYHBIE KYPCHD»

«KITyOOUHBIE KYpPCBI»

Metox ¢opmMupoBaHUS KOMaH[bI, KOTOPHIH MO3BOJISAET ONPEAEIUTh OOIIMH YPOBEHb
B3aMMOOTHOIIIEHUH (Onaromosiydnsi) B TPYIIE W PaHXKUPOBATh WICHOB TPYMIBI OT
KaTerOpUH «OTBEPTraeMbIX» /10 KaTETOPHH «3Be31» (JIt0eH, MOIB3YIOIUXCsl HAUOOIbIIeH
MOMYJSIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIMAIbHYIO CIOCOOHOCTh YENOBEKa K
JUIEPCTBY — Ha3bIBACTCS:

conupoMerpuueckuii meton x. Mopeno

meroanka KOC-2

metoanka Q-coptupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEeHU» T. Jlnpu

Metoauka, KOTOpas 3aKJIOYaeTcsi B OIpPEICJICHUH IIECTb OCHOBHBIX TEHICHIIUI
MOBE/ICHNS  4YellOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBDY (aKTHBHOE CTpEeMIICHHUE
y4acTBOBaTh B TPYNIOBOM KW3HM) W Hu30eraHue «OOpPHOBI» (CTpeMIICHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTh HEUTPAIUTET B CHOpaX, KOH(IUKTaX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCSI:

conuomerpuueckuit meton xx. MopeHo

Mmetonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/lnarHocTuka MEeKJIMYHOCTHBIX OTHOIIEHUN» T. Jlupu

Meronuka, KOTOpas JaeT BO3MOXXHOCTh BBIIBUTh NOTCHIMAIBHBIX JIUJEPOB H
JIOCTaTOYHO MOJPOOHO XapaKTepH3yeT OTHOIICHHE YEIOBEKa K OKPYKAIOIIUM JIOISM I10
21 rpymme, cBEeAEHHBIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOMCTHYECCKUH, arpeCCHBHBIM,
NOJJO3PUTENIbHBINA, MOJYMHACMBINA, 3aBUCHMBIH, APYXKETIOOHBIN, albTPYUCTHUECKUI —
Ha3bIBACTCS:

conuomerpuueckuit meton xx. MopeHo

Mmetonuka KOC-2

metoauka Q-coprupoBku b.Credancona

TecT «/lnarHocTrka MEeKJIMYHOCTHBIX OTHOIIEHUN» T. Jlupu

KomaHHbIli MEHE)KMEHT MPEIoaraer:

ydacThe paOOTHHUKOB B CaMOOpPraHM3allMd M CaMOYNPABJICHUH, B3aUMHBIM KOHTPOJIb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIEMOCTh, SCHOCTh OOIIMX IICHHOCTEH U IIeJIeH,
KOJIJIGKTI/IBHYIO OTBCTCTBCHHOCTS, HOBBIH_IaIOIJ_IyIO I/IHI[I/IBI/IIIyaJIBHYIO OTBCTCTBCHHOCTH 3a
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTHE W UCIIOJIB30BAaHWE WHIWBHAYAIHHOTO U
I‘pynHOBOFO IIOTCHIIAJIOB

ydacTre paOOTHUKOB BO BHEIIHEM KOHTPOJIC 3a KOJUIETaMH, BBIMTOJHEHUE JOIKHOCTHBIX
UHCTPYKLUN, WHAUBUIAYAIBHBIX PACHOPSKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITATIA

ydacThe pabOTHHKOB B MPOLIECCe MPUHATHSA YIPABICHYECKHX PEIICHUH M KOHTPOJIE U3
WX HWCIIOJHEHUEM, BBIMOJHEHUE JIODKHOCTHBIX HWHCTPYKIMH, WHIMBUAYaJbHBIX
PpacHoOpsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOIO TPYAOBOI0 IOTEHIMAIA
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r) ydactue paOOTHHUKOB BO BHEIIHEM KOHTPOJIC 33 KOJIJIETaMH, BHITIOJTHEHHE JTIOJDKHOCTHBIX
MHCTPYKIMH, CaMOCTOsTENbHAsl MOCTAHOBKA IeJe W 3aJady Ha OCHOBE NpPUOpPUTETA
JUYHBIX eJeH, pa3BUTUE JINYHOTO TPYAOBOTO MOTEHIIHAIIA

3amanue 2. YCTHBINA OIpocC.

1. Coumomerpuueckuii meton J[>x. MopeHo.

2. Meroguka KOC-2. ApnanTupoBaHHBI BapuUaHT TECTOBOM METOAUMKH (Q-COPTHPOBKH
b.Credancona.

Meroauka «Bocrpustue HUHIAUBUAIOM TPYIIIBD).

Tect «/lnarHocTUKa MEKIMYHOCTHBIX OTHOWIEeHU» T. Jlupu u npyrue.

TumOunauar (team-building) kak MeTO1 TOCTPOCHUS KOMaHI.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

Lemu TumOunauura. 3agauv TAMOUIIIUHTA.

i A

PazButne komaHmHbIX S3(P¢GEeKTOB B TUMOWIIUTE: CTaaAus THUMCHUPHUTA W CTaaus
THUMCKHIIC.
9. VYpoBHM peanuzani KOMaHAHBIX KOMaHIHbIX PEUMYILIECTB.

3amanne 3. BHUMAaTenbHO MPOYNTANTE XapaKTEPUCTUKHU CTAIUIN peannu3aiii TAMOWIIUHTA B
polecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3aiusax. Kakue u3 mpeacTaBlieHHbIX
HIKE XapaKTEPUCTHK OTHOCATCS K CTAJMA TUMOUJIMHTA — THMCITUPUT, a KAaKUe K CTaINH —
TUMCKHJIC?

a)
0)
B)
r)
)
e)

XapaKTepUCTUKU CTaUN peann3alui TAMOWIIUHTA:
rapMOHM3AIMs OOIIEH 1IeJTM OpraHU3alMK ¢ TUYHBIMH LIEJISIMH TTepCOoHaIa
MPUHITHE €UHOTO KOMAHIHOTO PELICHUS U COTVIACOBAHUE €r0 C WICHAMU KOMaH/bI
YCUJICHHE YCTOMYUBOTO YYBCTBA «MbD»
MIPUHSITUE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaHIbI
MOBBINICHHE HEPOPMATILHOT'O aBTOPUTETA PYKOBOJICTBA OpTraHU3aIIN
CUTYallMOHHBIA TMMOAXOJ K YIOPABICHUIO W IUACPCTBY, M THOKOE W3MEHEHUE CTUIIA
YIPaBJICHHS B COOTBETCTBUHU C OCOOCHHOCTSIMH 3a]1a4, CTOSIIUX TIepe]l KOMaHI0H
KOHCTPYKTMBHOE B3aUMOJEHUCTBUE U CAMOYIIPABIICHUE BCEX YYACTHUKOB KOMaH/IbI
CO3/IaHME MOTHBAIMA COBMECTHOM JIE€SITEIBbHOCTH, OCHOBAHHOM HA B3aWMHOM JOBEpPUU
YJICHOB KOMaHIbI
MOHUMaHWE Y IPUHATHE UHANBUYATBHBIX OCOOCHHOCTEH IPYT ApyTa
HALICJICHHOCTh BCEM KOMAaH/Ibl HA KOHEYHBIN PE3YIbTaT
pa3BUTHE JOSUIBHOCTH U MTPUBEPKEHHOCTH YYaCTHUKOB KOMAH/BI LIEJISIM OpraHU3aliu
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Pa3ButnekomaHaHbIx3appeKkT

OBBOpraH13aLum
Team Spirit YPOBHU/ NOAYNHEHUNA Team Skills
Ynpasienueckan

KoMaHja ?

Torn-meHegKMeHT

CpegHni

MeHEAIKMEHT

Cneyunanucroi

PsgoBovi nepcoran

Puc. Craauu peanuzanuy TUMOUIIHHTA

3aganue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI IO KEHCY.

KEHNC: «KOMAHJIHBII1 MEHEDKMEHT KAK MIHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHNBbI BHE/IPEHU 1»

KiroueBpiMu 3JIeMEHTaMU yIpaBJICHUS MH(OPMALIMOHHO-TEXHOJIOTHYECKUM
obecrieuernem I'pymmsr «CTAWJI» sBasioTcss meHTpammsaus, GOpPMaTH3alms H IKSCTKHIL
OousHec-nmoaxoa. Bo Bcex mpeanpusTHsIX cO CXOKUMH On3Hec-(pyHKIUSAME, BHEPSIOTCS €AUHBIC
CHUCTEMBl U TEXHUYECKHE PELICHHS, YTO TO3BOJSIET YHU(DUUIUPOBATH IMPOLECCHl HOBBICHTH
YIpaBIIEMOCTh W OTJauy OT BIIOKEHHH B HH(DOPMAIIMOHHO-TEXHOJOTHUECKOE obecreueHue
Ipymmer. OO0 «CTAWI-MH®OPM)» feficTByer B paMKax IIPOrpaMMbl CTPaTErHYECKOro
passurust ['pynmsr «CTAMII». BaxHbIM (aKTOPOM pean3aluy MPOrpaMMbI CTPATETHIECKOTO
PasBUTHS, a 3HAYHT OCHOBHBIM HampasieHneM pabotsr «CTAMII-MH®OPM» Ha mjaHHOM STaIe,
SBJISICTCSl CO3JlaHWE M pPa3BUTHE WHTErpupoBaHHOW cuctembl ynpasieHus (MCY) ['pynmer
«CTAWI». PykoBOACTBO yOEKIEHO, 4TO pealMsalis 3TOrO0 IPOEKTa  00ECIednT
CTaHJAPTU3AIMIO OU3HEC-TIPOLIECCOB U APPEKTUBHOE YIIPaBICHUE OM3HECOM Ha KOPIIOPATUBHOM
U OTPAcIEBOM YPOBHE, a TaKK€ Ha ypoBHE opranusauui I'pynmnsl. IHTErpupoBaHHas cucreMa
yIpaBJICHUs, OCHOBHIBASICh Ha OOBEKTUBHBIX JIAHHBIX, O00ECHEYUT NPO3PAYHOCTh H
KOHTPOJIMPYEMOCTh Ul €€ aKIMOHEPOB U MEHEKMEHTa. Takum obpaszom, pykoBojactBo OO0
«CTAMI-UHO®OPM)» HCIBITHIBAET MOTPEGHOCTD M 3aMHTEPECOBAHHOCTD B IPHMEHEHHH TAKHX
METOJIOB YIPAaBJIECHUS, KOTOPbIE IO3BOJSAT CHUCTEME YIpPaBlIeHUs OBICTPO pearupoBaTh Ha
W3MEHEHUS YCIOBUI BHEITHEW W BHYTpEeHHEN cpeipl. [locTpoeHue Takoi CUuCTeMbl HEBO3MOXKHO
6e3 apexTUBHOTO yIpaBiIeHUS MTEPCOHAIIOM, KOTOPbIH, HECOMHEHHO, SIBJIIETCS] CTPATETHYECKU
BaXXHBIM PECYpCOM  OpraHu3alldd, 3aJoroM €€ YCHEemHOro (QyHKIMOHUPOBAaHUS U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyruMHu CI0BaMH, HEpBOCTENEHHOM 3anaueii pykosoactea 000 «CTAUII-MH®OPM»
BBICTYIMACT BHEIPCHHE MaKCHUMaJIbHO 3(P(PEKTHUBHBIX CIOCOOOB BO3JEHCTBHUS Ha TEPCOHAT C
1EeNIbI0 00eCTIeUeHUS

— C OJHOW CTOpPOHBI, TMOJHOTO PACKPBITHS TPYIOBOrO TMOTEHIMANA, pealu3aliu
npoeCcCHOHATBHBIX ~ KAaueCTB M JOCTIDKEHHS BBICOKMX PE3YyJbTaTOB  Ka)JOro

COTPYIIHHKA,
— C Jpyrod — €IUHCTBA B3IVISA0B M JEUCTBUUA COTPYIHHUKOB, CIUIOYEHHOCTU H
MIPUBEPKEHHOCTU OpraHH3allH, HALIEJIEHHOCTU Ha JOCTW)KEHHUE JWYHBIX U

OpPraHU3aIMOHHBIX LIEJICH.

Hns pemienus 3Tod mepBocteneHHOM 3amaun B 2013 romy B Amnmapare ymnpaBieHHUS
Anekcanapuiickoro ¢ummara OO0 «CTAVMJI-UH®OPM» 65110 MPOBEJICHO HCCIIEIOBaHUE
CHUCTEMBI YIIPaBJIECHHUs MEPCOHAIOM C IIEIbI0 BBISIBICHUS MEPCIEKTUB BHEIPEHUS KOMAHIHOTO
MeHeKMeHTa. VccnenoBanne mpoBOAMIOCH B HECKOIBKO ITAIOB:

1 — oTanm — aHajaM3 MECTa U POJIM CUCTEMBI YIPaBJICHUS MEPCOHAIOM B OpPraHU3alMOHHON
CTPYKType CHCTEMBI YIpaBlieHUs ATmmapara ympaBlieHHs AJEKCaHIPHUIICKOTo ¢uinana
000 «CTANI-UHOOPM»;

2 — sTan — a”anu3 kKaapoBod mnonutukun B OO0 <<CTAﬁH-HH®OPM>>, TaKk KakKk oOHa
pacrpocTpaHseTcs Ha Bce ero (GuiIuaibl, B TOM Ynciie U Ha AJIeKCaHApUICKUN (unal.

3 - JTall - AQHKCTHBIN o1poc, HaIlpaBJICHHBIN Ha BBISIBJICHUE
0J1aronpusATHON/HEOIArONPUATHON Cpebl A BHEJIPEHUS KOMAHIHOIO MEHEIKMEHTa, a
MMEHHO:

— YPOBHS COLUMAJIbHOIO M KYJIbTYPHOIO TBOPYECTBA PYKOBOIMUTEICHM M HX
NOJUYMHEHHBIX

— YPOBHA HCIOCPCACTBCHHOI'0 y4YaCTUd B CaAMOOpPTraHU3allUUd MU CAMOYIIPABJICHHUU HUX
COBMECTHOM IEATEIbHOCTH;

— CTEINEHH B3aMMHOI0 KOHTPOJIS, B3aMMOIIOMOIIIN U B3aUMO3aMEHSEMOCTH;

— SICHOCTH OOIIuX IeNiell M IIEHHOCTEH, ONpEeAeNsSIONINX MOBEACHUE KaKJIOro 4jeHa
KOJUIEKTHUBA;

— KOJUIGKTUBHOW OTBETCTBEHHOCTH 3a pE3YJAbTaThl U BBICOKYIO A(PPEKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISETCS ClIaraéMbIMH KOMAaHJIHOTO MEHEKMEHTa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

4 — 3Tam — aHKETHBIA ONpPOC Ha OCHOBE BOMpOCHUKA «llaTomorum KOoMaHI000pa30BaHUS»
A.W. ITpuroxxunHa AJisi UCCIEA0BAHUS COCTOSIHUSA YIIPABICHUYECKOM CPEIbI.

B xoze nepBoro srana uccienoBaHus — aHAIU3a OPraHU3aLUOHHON CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABICHO, YTO B CTPYKType AmmapaTa ynpaBieHHS AJEKCaHIPUHCKOTO
dummana OO0 «CTAMIJI-MH®OPM» 1eHb OTCYICTBYET CTPYKTYpHOE MOIpa3JelIeHHEe IO
BBINOJIHEHUIO (DYHKIMI yTpaBlieHUs TMEpcoHaloM. JTO cBs3aHO ¢ TeMm, uro B 2010 romy
NpOM30LIUIa peopraHu3anys B Amnmapare ynpasieHus Anekcanapuiickoro ¢uiuana OOO
«CTAWI-UHOOPM». B cBsfi3W, C 4eM HEKOTOPHIC CTPYKTYPHBIC IMOAPA3ACICHHS OBLIH
00BEAMHEHBI, YacTh IOJHOCTHIO YIpa3fAHEHA, a TaKhe CTPYKTYpHbIE MOApa3JeleHHs] Kak
IOpUANYEcKas ciry>k0a U ciyx0a ynpaBlIeHHs MEPCOHAIOM M MOTHUBALMU TpyJa ObUIH NepeaaHbl
B mog4HHeHue ronoBHoMy odrcy 000 «CTAMI-UHOOPMy.

B camoMm Ammapare ympaBneHus Alnekcanmpuiickoro ¢mmmama 000 «CTAMII-
NH®OPM» BBIMONHSIOTCS JHIIb OTACTbHbIE (DYHKIMH 1O VYIPaBICHUIO MEPCOHATIOM U
BO3JIOXKEHBI OHM HA CTPYKTypHOEe mozpaszaeneHue «['pymma aenonpou3BoACTBA M KOHTPOJIb
UCIIOJIHEHUS  NOpY4YeHU». JlaHHOe CTPyKTypHOE MOApPA3ACICHHE B  CONCUCTBUU C
PYKOBOJUTENIAIMUA CTPYKTYPHBIX MOJpa3fesieHuil (JInHEeHHbIe MEHEIKephbl) OCYLIECTBISIET TaKHe
(GYHKITNH KaK:
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— HayHCcIeHHe, nepepacdyéT 3apaboTHOM MIIATHl U MPEMHUPOBAHUS COTPYJHHKOB Armapara
yIpaBICHUS;

— Ha4YUCJICHHUC COIHMAJIbHBIX BBIILIAT,

— 1OJA PYKOBOJCTBOM YIPAaBISIOMIETO (HIIMANa OPraHU3yeT M MPOBOJUT aTTECTAI[HOHHBIC
MEPOIPHUATHA 10 OLIEHKE PE3YJIBTATUBHOCTH TPYAA COTPYIHUKOB;

— (opmMupyIOT KaapOBBIN pe3epB.

CnenyeTr OTMETUTBH, 4YTO BBHINOJHEHHE BCeX O3TUX (QYHKIUI OCYIIECTBISAETCS I10
yKa3aHUsIM M TI0J] IPUCTAIBbHBIM HAI30pOM CIYXObI YIpPaBICHHS TEPCOHAIOM M MOTHBAIMH
Tpyga romoBHoro oduca OO0 «CTAMI-MH®OPM». Bce ocrambHble (YHKIHH IO
YIIPaBJICHUIO NIEPCOHATIOM B AJIEKCaHIPUHCKOM (puiHasie BIMTOIHSAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMEeCTUTENIIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOApa3AeIeHII, MIMEHHO Ha HUX JIOXKUTCS
BCA TAXKCCTb IIOBCCAHCBHOI'O YIIPABJICHUSA ICPCOHAIIOM. Onu:

— pacrpenensioT 3aJaHus;

—  COCTaBJISIOT TpauKH pabOTHI;

— OpraHM3yoT U KOOPAUHHUPYIOT TPyl UCIIOTHUTENECH;

— KOHTPOJHPYIOT Ka4C€CTBO BBIITOJIHCHUA 3aﬂaHI/Iﬁ

— pemaroT KOH()IUKTHBIE CUTYalluH H T.JI.
YuuTeiBass H310KCHHEBIE OCO6CHHOCTI/I CUCTCMbI YHpaBJICHUSA TICPCOHAIIOM B AnnapaTe
yrpasieHns Anexcanapuiickoro ¢ummama OO0 «CTAMI-MH®OPM» 6bLT caenaH BBIBOA O
TOM, 4TO CIy»x0a yrpaBlieHHUs IEPCOHAIIOM U MOTHUBALIUH TPYJa OCYIIECTBISCTCS CBOU ()YHKITHH
JTUCTaHIIMOHHO.

Ha BTropom sTamne uccinenoBaHusi BBIICHWIOCh, YTO OCHOBOW KaapoBoil mosuTuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAIIOM,
cruMmyiapytoniei  3GEKTUBHBIA  Tpyd  KaXIOro  pabOTHHKA, MpeaycMaTpHBAIOMIEH
3aMHTEPECOBAHHOCTh COTPYIHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIbHBIX €ro
¢unnanos, Tak u Bcero OdmiecTna.

KanpoBas mommtuka OOmiecTBa BBICTPOCHA TaKWM 00pa3oM, 4TOObI OOecreYrBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3alluH, MOJACPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJlalTUPOBAThCA K BHEIIHUM M BHYTPEHHMM TpaHC(OPMALUAM, HO U aKTUBHO MHUIIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE N3MEHEHHS U MPOTPECCUBHBIE MHHOBALIUY.

HoBble pa0OTHUKM MOJy4arOT BO3MOXHOCTb IIO3HAKOMHUTBCS C PYKOBOJACTBOM
ObmectBa, CoBera MOJIOJBIX CIEHUATUCTOB, MPO(QCOI03HONH opraHu3auuu. J[lis BHOBb
IOPUHATBIX PAOOTHUKOB IPOBOAUTCS OOyY€HHE, B paMKaXx KOTOPOrO pYKOBOIUTEIU H
BBICOKOKBAIM(UITMPOBAHHbIE cHenHaancThl OOIecTBa 3HaKOMST HOBBIX KOJUIET C TOJMTHUKOM
OOmecTBa, €€ LIEHHOCTSAMH, CTpaTerued pa3BUTHSA, KOPIOPATHUBHBIMH JIOKYMEHTAMH, B TOM
yrciae B 00JacTU yNpaBJICHUS MEPCOHATIOM M KOPHOPATHBHOM 0€30macHOCTH. 3a MOJIOABIMH
CHeLMaIUCTaMH MIPHU MOCTYIICHUH Ha PaboTy 3aKpeIUIIIOTCS HACTaBHUKHU, KOTOPbIE TOMOIAIOT
OpPraHu30BaTh JESATEIBHOCTb B COOTBETCTBHHM C KOPHOPATUBHBIMH TPEOOBAaHUSIMH, HMOJIYYHUTH
HEOOXO/IMMBIE 3HAHMsS W HaBBIKM. B ILeIsIX COBEpIICHCTBOBaHMs paOOThI IO IMOBBILICHUIO
KBaJTM(PHUKAIMA U OOYyYEHHIO TMEpCOHaja IIUPOKO TMPOMATaHAUPYIOTCS W HCHOJIB3YIOTCS
TEXHOJIOTUM JUCTAHIMOHHOIO O0YUYEeHHS U YIPABICHUS 3HAHUSMHU.

Ha 1tperbemM »5Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BpiOopouHyio
COBOKYIHOCTb COCTaBWJIM — PYKOBOJAUTENN AmMapara ynpasieHUs AJleKCaHApHICKoro ¢uinana
000 «CTAVI-UHOOPM» (ynpaBisiomuii, €ro 3aMeCTUTENH M PYKOBOAUTENN CTPYKTYPHBIX
nojapasjiesieHnii) B kommuectBe 31 pecrnoHneHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTaBHIIN
PYKOBOJIUTEIH, IOTOMY, KAK UMEHHO UM M30 JHS B I€Hb NPUXOIUTCS OCYIIECTBIATH (QYHKIIMHU I10
YIIPaBJICHUIO TIEPCOHAJIOM.

Jlnist mpoBeIeHus OIpoca PeCOHACHTOB Oblila pa3paboTaHa aHKETa, KOTOpas BKIIOYasia B
ceOs 24 Bompoca, HAIpPaBICHHBIX Ha BBISBICHHE COCTOAHUSA (AKTOPOB, KOTOPBIE SBISIOTCS
3aJI0TOM JIJIsl YCTICITHOTO BHEIPEHUSI KOMaHTHOT'O MEHEPKMEHTA:

1) ypoBHsI COLMANBHOTO U KyJbTYPHOI'O TBOPUECTBA PYKOBOIUTENEH U MX MOTUMHEHHBIX;
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2) YpOBHS HENOCPEACTBEHHOIO Yy4yacTUsl B CaMOOpraHM3allUd U CaMOYIIPaBJIEHUU HX
COBMECTHOM JIEATCIHHOCTH;

3) CTCIICHU B3aUMHOT'O KOHTPOJIA, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTH,

4) scHOCTH OOIUX IIeJiedl W IICHHOCTEH, OMPENEeIIONUX IOBEICHUE KaXIOro WICHA
KOJUICKTHUBA;

5) KOJUIEKTUBHON OTBETCTBEHHOCTH 3a PE3YJIbTAThl M BHICOKYIO 3((HEKTUBHOCTH pabOTHI, TaK
Kak Bcé BBIIICTICPCUUCIICHHOC ABJISICTCA ClIaraCMbIMU  KOMAHJHOI'O MCHC/DKMCHTAa B
CUCTEME YIPaBJICHUS IEPCOHATIOM.

Heo06xoauMo  OTMETUTH, YTO  aHKETUPOBAaHHME  PYKOBOAMTENEH  CTPYKTYPHBIX
noJipa3iesieHui, KOTOpble HaXOASATCS B MOJYMHEHUHU TJIABHOTO HMH)KEHEpPA U TEPPUTOPUATBHO
ylaneHel OT oduca Amnmapara yhpaBieHHsS AJEKCaHIPUHCKOro (uiamMansa, HTPOBOIUIOCH
JTUCTAHIIMOHHO TYTEM PACChUIKM aHKET ¢ moMolisio cucteMbl «JIYKHET» (myneTucepBucHas
TCIICKOMMYHHUKAITMOHHAA CGTB).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (PAaKTOPOB  BHEAPEHHUS KOMAaHIHOTO
MCHCPDKMCHTA NPUHUMAJIMCh MHCHUS, CYKIACHUA, OLICHKU, Pa3ACIACMbIC 60.]166 9eM IIOJIOBHUHOU
PECIIOHIEHTOB.

Anamuz OMIIMPUYICCKUX JAaHHBIX MO3BOJIWJI BBIABUTH CIICAYIOIINC (baKTBII

Ha Bompoc «Yem, mo BameMmy MHEHUIO, IPEUMYIIECTBEHHO PYKOBOICTBYIOTCS
coTpyAHuKH Punaa npyu BHIIOJHEHUN CBOUX JOKHOCTHBIX 00sI3aHHOCTEN?»

D 0MKHOCTHBIMW MHCTPYKLUMAMMN

40

35 OykasaHMaMn HenocpenCTBEHHOro PyKoBOAUTENS U OOMKHPCTHLIMU

VHCTPYKLUSIMN

30

25 WTOn6KO YKa3aHuaMu HenocpenCcTBeHHOro pykosoamrtens

2 B co6CTBEHHBIMY npeacrtasneHnsamMn 0 TOM, Kak crieqyeT Bb|NnoNHATb

CBOM 00s13aHHOCTU

15

O3aTpyaHACb OTBETUTH

NPOLUEHTHOEe COOTHOLWEeHue

10

PykoBogutenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3alMKU U CAMOYIIPaBJICHUS B
COBMECTHOHU JEATEILHOCTH.

Ha Bompoc, «Kakoif Tun B3aMMOOTHOUICHHWH NpeodiIafaloT Cpeau COTPYIHUKOB
®unuana?y, peCOHAECHTb OTBETHIH TaK, KaK MPEICTABICHO HAa PUCYHKE 9.

BnpeobnagatoT OTHOLEHUS
B3aMMOMNOMOLLY W NOAAEPXKKN

Oyalle BCEro Kaxablii 3aHUMaeTcs
CBOVM [eNnoM

@npeobnagatoT
HanpsiKeHHbIe, HeNPUSI3HEHHbIE
OTHOLUEHNS

npoueHTHoe
COOTHOLUEeHue
b

B Hepeako BO3HUKaOT
CCOpbl, KOHPMMKTHBIE CUTYaLUN

PykoBoguTtenu

Puc. 9. VPOBCHL B3aMMHOI'O KOHTPOJIA, B3aMMOIIOMOIIHU U B3aUMO3aMCHACMOCTHU CPpCAU COTPYAHUKOB.
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Ha Bompoc, «Kakx Bbl cuuraere, pasgensiOT U COTPYAHUKH LEIM U LEHHOCTH Balllero
MIPEATIPUSATHSA?», OTBETHI PECTIOHICHTOB PACTIPEACTHINCH CIEAYIONIM 00pa3oM:

npoueHTHOe COOTHOLUeHne

- -
=) o =]

o

L

~

PykoBoauTtenu

Opaa, pasgensioT
Ockopee fAa, YeM HeT
W HeT, He pa3aensioT

BE3aTpyAHAOCh OTBETUTHL

Puc. 9. YpoBeHb SICHOCTH ¥ Pa3esieMOCTH OOIINX LeNeH U IICHHOCTEH.

Ha Bompoc
COTPYTHUKOB?» OBLIN JaHKI CICAYIOIINE OTBETHI:

30

25

20

NPOUeHTHOe COOTHOLEeHune

«Kak o00bpmHO BEI

PykoBoautenm

pearupyete¢ Ha WHUIUATUBLI, [OCJIOBBLIC TMPCIAIIOKCHUA

BOnpossnalo MHTepec 1 Noaaepxusato Bce
nonesHoe And gena

DwuHorga NPosBMS0 MHTEPEC M OKa3biBalo
NoAAEPXKKY

@ co3gato BUAMMOCTb TOro, YTO MHMUMaTmMBea
nogaepxuesaeTtcs, HO He peanunayto

BrHnunaTUBY NPaKTUYECKU He noaaepKusato

O3aTpyaHAChL OTBETUTL

Puc. 10. Peakius pYKOBOZ[HTeHeﬁ Ha MTHUOWATUBBI U IPCJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxomsT COTpyIHHKH CO CBOMMH HHHIIMATHBAMH, JEJIOBBIMHU
MIPeATI0KEHUSIME COTPYTHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

npoueHTHoe
COOTHOLUeHue

60

50

40

30

20

HAuyacio

Bpeako

@ 3aTPyaHSIOCH OTBETUT!

PykoBoguTtenu

Puc. 10. YpoBeHb TBOPUYECKON aKTUBHOCTH U MPOSIBJICHUS] MHULIMATUBBI COTPYTHHUKAMMU.

Ha Bompoc «Yto, mo Bamemy MHeHuro, 6oibie Bcero memaeT 3¢hpexTuBHONU paboTte
nepcoHana?y ObLUIM OMyYeHBI OTBETHI, KOTOPBIC IPEICTABICHHI B TUarpaMMe Ha pucyHke 11.
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brbLLUON 06beM pyTUHHON paboTbl

40 -

BNNLLHAA BymaxHas paboTa

30 -
25 1

HOXECTBO COrTacoBaHuWii NPy peLLeHni NPoCTbIX
OMPOCOB

£4ETKOCTb pacnpeaeneHns obsasaHHocTen mexay
bTPyAHUKaMu oTaena

naboe VCronb3oBaHWE COBPEMEHHBIX TEXHONOTUM

15 -
E6naronpuaTHble MEXITUYHOCTHBIE OTHOLLEHUS B
nnekTnee

10 A

rCyTCTBME B3AMMOMNOMOLUM CPESN COTPYAHUKOB
5 4
=—————0gzpyroe

0 :
PykoBoauTtenu

npoueHTHOe COOTHOLEeHue

Puc.11. [Ipuuunsl, Memaronye 3¢ (HeKTUBHON paboTe nepcoHaa.

Ha uerBepTrom »Tame — pykoBoauTeNsiM AmmapaTa yopaBieHHUs AJEKCAaHIPUHCKOTO

dunmana 000 «CTAMIT-MHOOPM» 6Gbi10 HPeokeHO OTBETHTh Ha BONPOCHHUK «IlaTonoruu
KoMaHnooOpa3zoBanus» mo A.W. Tlpuroxuny, KOTOpHIM 1O YOEKACHUIO aBTOpa CIEIyeT
npeiaraTb pyKOBOAUTEISIM B XOJ€E OPraHM3allMOHHOW JUArHOCTHKM B TE€X CiydasX, Korjaa
HEO0OXOIUMO HCCIIEIOBAaTh COCTOSIHUE YIPABIECHUYECKON CPEIBI.

Opnnako Ilpuroxun AWM. mpenynpexaaer, yTO TIOJIyueHHass HHGOpMAIHs, MOMKET

BBI3BaTh CapKa3M, HANpsDKCHHE, a UHOT/Ia U 000CTPEHHE OTHONICHUH MEXIy PYKOBOJICTBOM H
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEXKIIE BCETO, C TEM, YTO €CTh PYKOBOJIUTEIH, KOTOPHIE COBCEM HE
oTacaroTCs YBUIETh KaKoe-TH00 HeOJIaromojaydne B CBOEH cpesie, OHU CTPEMSITCS €r0 OOHAKUTD
n Jaxe O6OCTpI/ITI:, C TEM I-ITOGI:I AKTUBHU3UPOBATH MOUCK UX PCIHICHUA.

1.

Ilamonozuu xomanooobpasosanus no Ilpucosxicuny:
«[Taccaxupbl aBTOOyCa»: KakJIOMy Ba)KHO TOJBKO JO€XaTh /10 CBOEM OCTAaHOBKH, U
HUKOTO HE BOJHYIOT MPOOIEMbI BOJAUTEIIS.
«MbI M OH» OCO3HAaHUE MOJYMHEHHBIMHU TJIYyOOKMX pa3iMuuii UHTEPECOB CBOUX U
PYKOBOJIUTEIIS.
«OnuH Ha ToNie, oOcTajbHble Ha TpUOyHaX»: pPYKOBOAWUTEIh paboTaeT 3a BCeX,
NOJYMHEHHBIE HA0I0JAI0T, N3PEIKa XJIOMAIOT 1 KOMMEHTUPYIOT.
«Kaxp1if HeceT cBOM ueMo/aH, HO 0e3 pydek»: OoJblllas Harpy3ka 0e3 MpaB U PECypCoB.
«XO0p CONMCTOBY»: CHIIbHBIE TPO(PECCUOHAIIBI, HO HE «CIEThD» MEXIy c000i, HE CKIIOHHBI
K COBMECTHOM pabore.
«CepnieHTapuii €IMHOMBIIUICHHUKOBY: paboTaloT B OO0IIEeM Jeie TpU  OCTPOi
KOH(DJIMKTHOCTH MEX]Ty COOOiA.
«YBaxaiite MeHs, 0€3/1eIbHUKH, MOMOOUTE MEHS, TYNUIIbI!»: PYKOBOAUTEIh YHIKACT
CBOMX MOJYMHEHHBIX, HO TPEOYET BHICOKOM JIOSIIBHOCTH K ce0e, TUYHOMN MpeJaHHOCTH.
«'po3HBIM OTELl M HAIyraHHbIE JETH». PYKOBOAMUTENb HACTOMYMBO BKIIIOYACT
MOJYMHEHHBIX B OOHIEUPMEHHBbIE DPELIEHUS, PAaclpaBissCh C KaXIbIM 3a OIIHWOKH,
HEyAa4yH, OTUIOITHOCTH.
«MHOTO YMHBIX, MaJi0 B3pPOCIBIX»: CIEIUATUCTBI BHICOKOTO KJIacca BO TJIaBE C CHIIbHBIM
PYKOBOIUTENIEM H30€raloT NpUHATHA Ha ce0s OTBETCTBEHHOCTH IIMPE HMX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCSI OT MHUIIMATHB 10 PEHICHUsIM 001Ie()UPMEHHOTO YPOBHS, BO
BCEM TMojiarasch Ha yuzepa. JIubo on cam cumraer: "OHM MOJNOALBI, HO 37€Ch MHE
BHUIHEE".
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10. «<HeratuBHas celekuus»: pPYKOBOJAUTEIh HAMEPEHHO MOJOMpAET 3aMeCTUTEINEH,

HAYaJIbHUKOB CIY’)KO C ypOBHEM MHTEJUIEKTa, NpodecCHOHaIN3Ma 3aBEIOMO HHUKE
CBOETO.

O"Maccaxvipbl aBTOGYyCa"
30

0"Mbl 1 oH"

25
@"OguH B norne, ocTanbHble Ha TpMbyHax"

20 @"Kaxaplii HeceT CBOW YemofaH, Ho 6e3 pyyek”

0"Xop conuctos"

O"CepneHTapuii eQMHOMBbILLNEHHMKOB"

@"YBaxante MeHsl, 6e3nenbHUKK, nonobuTe MeHs, Tynuup!!"

0" po3HbI OTeL, U HanyraHHble et

0"MHOro yMHbIX, Mano B3pocsbIX"

npoueHTHoOe COOTHOLWeHune
5

@"HeraTtueHasa cenekums”
PykoBoauTtenun

Puc.12. IlpencraBnenns pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bomnpock! 1o keiicy:

1.

Ha ocHOBe mpencraBieHHOr0 B Kelice aHaIM3a MECTa U POJIU CUCTEMBI YIPABICHHS
MEPCOHAIIOM B OPraHU3alMOHHON CTPYKTypEe CHUCTEMbl yNpaBjieHHs AmmapaTa yIpaBiIeHUS
Anexcanapuiickoro ¢pumuara OO0 «CTAWJIT-MH®OPM» cenaiite OleHOYHbIE CYKJICHUS
00 »(h(}eKTHBHOCTH TaKOW OpraHW3alMd CHUCTEMBbI yIpaBjieHHs mepcoHanaoMm. CrenaiTte
BBIBOJIBI WM apryMeHTHpyWTe ux. [Ipemnokure CBOE BHJICHHE OpPTaHHU3AIMH CHUCTEMBI
yIpaBJICHHUS TIEPCOHATIOM I Amnmapara ynpaBieHus Ajexcanapuiickoro ¢ummuama OO0
«CTAUI-MH®OPM» u B 1iesom st 000 «CTANIT-MHOOPM.

Ha 0oCHOBE TIPE/CTABICHHOTrO B Keiice ommcaHus Kaapooil momutuku B 000 «CTAWII-

NH®OPM» caenaiite BHIBOMIBI MO MOBOY YCIEIIHOCTH €€ pealn3aluy ¢ Y4eTOM TOro, Kak

OpraHM30BaHa M BBICTPOEHA CUCTEMa YIpaBieHUs NepcoHanoM. CraenaidTe BBIBOIABI U

aprymMeHTupyirte ux. Ha ocHoBe onucaTenbHBIX XapaKTEpUCTUK KaapoBol noautuku OO0

«CTANJI-MH®OPM» ornpeaenuTe €€ TUIl.

Hcxons us npencTaBieHHbIX JaHHBIX B AMAarpaMMax Keiica, cienaiite aHajlu3 U BBIBOJBI 110

COCTOSIHUIO CJIEAYIOIIMX CJIaraéMbIX KOMaHJAHOTO MEHEIXKMEHTA!

— YPOBEHb COLUAIBHOIO U KYJIBTYPHOTO TBOPUYECTBA PYKOBOJAUTENEH U UX IOJUYMHEHHBIX;

— YpPOBEHb CAMOOPraHU3alMK U CaMOYIIPABICHUH UX COBMECTHOM €ATEIbHOCTH;

— CTENEeHb B3aUMHOI'0 KOHTPOJIS, B3aUMOIIOMOIIIM U B3aUMO3aMEHIEMOCTH;

— SICHOCTb OOIIMX ILeJIed W LEHHOCTEeH, ONpEeeNsAIoIINX IOBEJCHHE KaXKIOro wieHa
KOJIJICKTHBA;

— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3yJIbTAThl U BBICOKYIO A(PPEKTUBHOCTH paOOTHI.

Chopmynupyiite o0yl BBIBOJ O BO3MOXHOCTH BHEIPEHUS KOMAHIHOIO MEHEKMEHTa B
Armmapate ynpasnenus Anexcanapuiickoro ¢umana OO0 «CTAMII-MH®OPM». Kakue
Ha Bam B3mmAx MmeponpusTHs HEOOXOAMMO pealn30BaTh PYKOBOACTBY Ammapara
ympaBieHus: AJIeKCaHIpUHCKOro ¢uinana JUis YCHEIIHOTO BHEAPEHHUS KOMAaHJIHOTO
MEHEUKMEHTa W IIOCTPOEHHUS CUCTEMbI YIPaBJIEHUS HAa OCHOBE KOMaHAHOM paboThI?
ObocHyiiTe CBOU MPEIOKEHUS.

TEMA: PABBUTUE KOMAH/IHOI'O MEHEJDKMEHTA B POCCUA
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3ananue 1. KoHTpOJbHBIM TeCT.

1. IlpuMeHeHue HOBBIX MOAXOA0B K opranu3anuu tpyaa. O0bennHeHne B Opuraay pabounx
paznmuuHbIX podeccuii. [Iponecc 00yueHus pabounx — ST XapaKTEPUCTUKHU TTPHUCYIITH:

a) apreisam

0) cTaxaHOBCKHM Opuragam

B) yJapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

2. JIoOpoBOIBHOCTH ydacTHs. bIaronpusTHBIN MCUXOJIOTHYECKUN KiaumaT. CaMOKOHTPOIb
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

a) aprensam

0) cTaxaHOBCKHM Opuragam

B) yIapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

3. ABTOHOMHas  MPOM3BOACTBEHHAas  OpraHu3alus C  [OJHOW  MaTepHalbHOU
OTBETCTBEHHOCTHIO 32 KOHEYHBIC PE3YNIbTaThl KOJUICKTUBHOTO TpyJda M HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIas CPEACTBAMH NPOU3BOICTBA — HAa3bIBACTCS:

a) aprenb

0) craxaHoBCKas Opuraaa

B) yaapHas Opurana

r) xo3pacyeTrHas Opuraaa

4. Pabota 1O NPUHIMIY CO3[aHUS KOHEYHOTO MpoaykTa. JloOpOBOJBHOCTH y4acTHS.
3akperieHue 3a Opuramoil 000pyAOBaHWsS, HWHCTPYMEHTA M TPOU3BOJCTBEHHBIX
wioniaseid. CaMoCTOSTENBHOCTh B PELICHHE Psifa OPraHU3aLMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha ypoBHe Opuragsl. MoTuBamus O TMOOLIPEHHE COKpAIIEHHS 3aTparT Ha
MPOU3BOJICTBO U MOBBIIICHHE KaueCTBA MPOAYKIIUH — 3T XapAKTEPUCTUKH MTPUCYIIIH:

a) apreisam

0) cTaxaHOBCKHM Opuragam

B) yIapHbIM OpHUragam

r) X03pac4yEéTHBIM OpHrazam

5. BaxxHbIM MOMEHTOM MPHU PACHPEICIECHUN POJIEH, BIISIETCSA TO, YTO:

A) 4epe3 KaKoe-TO BpeMs YHaCTHUKM KOMaH/IbI IOJKHBI MEHATHCS POJISIMU 10 TEX IOp, IIOKa
KQK]IbIF YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

€) YYaCTHUKHM KOMaH/bl HU B KOEM CJIy4yae HEe JOJKHBI MEHITHCS POJISIMU

K) KOMaHTHbIE POJIM PaCHpEeeNsIIoTCs OJUH pa3

3) Ka)Iblil BEIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO

3aganue 2. YCTHBIN ompoc.

1. OcHOBHBIE TEHACHLUMHM  pa3BUTHS  KOMaHIHOIO  MCHEDKMEHTAa Ha  pBIHKE
YIPaBIEHYECKOIO0 KOHCAITHUHTA.

2. Hcropus pa3BUTHS KOMaHAHOI'O MEHEI)KMEHTA.

3. KomnekTuBHble (HOpPMBI OpraHM3alliyd TPYAOBOH jAesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03PACUECTHBIE).

4. AHanu3 BOCTpeOOBAHHOCTH TPEHUHTOB  IOKOMaHa0oOpa3oBaHHio B Poccuiickoit
denepanuu.
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5. Ponb kOMaHIl B COBpPEMEHHOM MEHEKMEHTE.

6. Poccuiickuii ppITHOK KOMaH000pa30BaHMUS.

7. Bugsl yciyr mo KOMaH000pa30BaHHUIO, IMpeJlaraéMble Ha PBIHKE YIPABICHUECKOTO
KoHcanTuHra B Poccum.

WTOT'OBBIM TECT O JUCIATIJINHE

1.Komanna, 11eipio IeATeIbHOCTH KOTOPOH SIBJISIOTCS pa3pad0TKa M peaau3aius CTpaTeruu
1 GOpMHUPOBAHKE PA3BUBAIOIIEH CPEIbI — ATO:
a) pabouast KOMaH/1a
0) nmpoeKTHast KoMaHaa
B) yIIpaBJIeHYECKas KOMaH/aa
r) MeTakoMaHja

2. COBOKYMHOCTh  MOCJIEIOBATEIbHBIX  YIPABICHYECKUX JCUCTBUH M  TPaHCISALUS
MPUHITMTIOB KOMAaHIHOW PabOThl Ha BCIO TIyOMHY CTPYKTYPHBIX YPOBHEH OpraHU3aIlvH,
HANPaBJIEHHBIX Ha (OpMHpOBAHUE U PA3BUTHUE y COTPYAHHKOB HABHIKOB KOMaHIHOMN
paboThI — 3TO:

1) KOMaHJHbIA TPEHUHT
€) TUMOMJIIHT

%K) TAMCITUPUT

3) TUMCKUJIC

3. Ha kakoM ypOBHE KOMAaHJHBIX TMPEUMYIIECTB TOBbBIIIaeTca dPPeKTHBHOE
B3aMMO/JICHCTBHE BCEX YJICHOB KOMAH/IBI M PAa3IMYHBIX KOMaHIHBIX 00pa30BaHUM:
1) MEHEIKEPUAIbHBIN
€) JTUYHOCTHBIN
K) OpraHU3alMOHHBII
3) TPYIIOBOM

4. Komanza, B cocTaB KOTOPOl MOTYT BKITIOYATHCSI KaK JTHHEHHBIE PYKOBOJAUTEIU WM TOTI-
MEHEJ[KEPBI, TaK U PSAIOBBIC CTICITUATMCTHI CTPYKTYPHBIX TOIpa3IeiCHIIl OpraHu3aii —
3TO:

1) pabodast KoMaHa

€) MPOEKTHAasi KoOMaH/aa

’K) ylipaBJjeHYEeCKasi KoMaH/a
3) MeTaKkoOMaH]ia

5. CoOBOKYNHOCTb TMOCHEIOBATENbHBIX YIPABICHUYECKUX JACHCTBUN MO MOIACPKAHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aWMOOTHOIIEHWHW W CMATYEHUIO KOH(IMKTHBIX
CUTYaIUH, TIO3BOJISIONINX C(HOPMHUPOBATH CUIILHYIO OPTaHU3ANMOHHYIO KYJIbTYPY — 3TO:

J1) KOMaHJHbIA TPEHUHT
€) TUMOMJIIUHT

%K) TAMCITUPUT

3) TUMCKUJIC
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6. Ha kakoM ypoBHE KOMAHIHBIX WPEUMYIIECTB OOCCIEUMBACTCS KOHIEHTpAIMsS Ha
BOIPOCAX CTPATErHYECKOrO TUTAHUPOBAHUS, a TAKXKE MOBBIIIACTCS YPOBCHD YIPABJICHUS HA
OCHOBE BHEPEHUSI MPUHIUIIOB CAMOOPTaHU3ALIMN U CAMOKOHTPOJISL:
1) MEHEIKepHATbHBII
€) JIMYHOCTHBIN
%K) OpraHM3aIMOHHBII
3) rpynmnoBoi

7. KoManza, 1enplo AESITEIbHOCTH KOTOPOH SABIJISETCS NOCTHKEHUE L€ OpraHu3aluy B
paMkax pa3paboTaHHOM CTpaTeruu — 3TO:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBJieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

8. Komanma, uenpl0 JEATEIBHOCTH KOTOPOM  SABJISIETCA  peaiu3alusl MHCCUU H
JIOJITCOCPOYHBIX 1€JIe OpraHu3aluu — 3TO:
1) paboyast KoMaHa
€) MPOEKTHAasi KOMaHaa
’K) ylipaBJjeHYECKasi KoMaH/a
3) MeTaKkOMaHia

9. COBOKYMHOCTh TOCJIEIOBATEIbHBIX JICUCTBUM, HANpPABICHHBIX HA IOCTPOCHUE U
pa3BUTHE KOMaHJ, CIIOCOOCTBYIOIIMX JOCTH)KCHHIO OOMMX IeJied W  CIIOYCHHIO
nepcoHasna — 3To:

J1) KOMaHJHbIA TPEHUHT
€) TUMOMJIIUHT

%K) TAMCITUPUT

3) TUMCKUJIC

10. Ha kakoM ypoBHE KOMaHJHBIX NPEUMYLIECTB MPOHCXOMUT pealu3alys IOTeHIHaIa
JMYHOCTH K&KIOTO YICHA KOMAHIBI, TMOBBIINACTCS MPO(ECCHOHAIN3M, PACKPBIBAIOTCS
TaJIAHTHI:
1) MEHEIKepHATbHBII
€) JIMYHOCTHBIN
%K) OpraHM3aIMOHHBII
3) rpynmnoBoi

11. Oco0yro poJib B mpoliiecce KoMaH1000pa30BaHus UTPACT:
a) TpyJOBOH KOJIJIEKTUB
0) MacmTal opraHu3aIum
B) PYKOBOJIUTENb
r) npodcoro3

12. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB TOBHIIMIAETCS (P(HEKTUBHOCTH
JeSATeTLHOCTH OPTaHU3allUd U CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:
1) MEHEIKEPUAITbHBIN
€) JTUYHOCTHBIN
K) OpraHU3alMOHHBII
3) TPYIIOBOM
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13. Poinp yenoBeka B KOMaH[E, KOTOPBIA 3aHUMAETCsl aHAIM30M CHJIBHBIX M CIa0bIX
CTOPOH OpraHM3allMM U MEPCIEeKTUB PBIHKA, OMpeAessieT CTpaTeruueckue HarpaBiIeHUs
Pa3BUTHSI OPraHU3aLUU U CTPATETNUYECKOE NAPTHEPCTBO — HAa3bIBAETCH:

1) yrIpaBJi€Hell

€) aJMUHHCTPATOp
%K) OpraHu3aTop

3) PyKOBOIMTEIb

14. Ponp w4yemoBeka B KOMaHIE, KOTOPBIA pa3pabaThIBA€T MEPONPHUSLTHUS TI0
JNOCTHKEHHUIO  IIeNiel, TMPOEKTHUPYeT Bce OW3HEeC-NpOIecChl, OpraHU3aluOHHbIE
CTPYKTYpBI, peliaer 3aJaud pa3BUTUS U MOJCPHU3AINU, TUBEPCUDHUKAIINH, TIPOCKTUPYET
B3aMMOJICICTBHE MEXIy JODKHOCTSMH U TOJpa3fefieHusIMU, pa3padaTbiBaeT
TEXHOJIOTMYECKUE HOPMBbI M TMPABWIA, OMNpEAENsAeT MNPOUEAYphl KOHTPOJsS 3a UuX
COOIFOIEHUEM — HA3bIBAETCS

1) yIpaBJi€HEll

€) aJAMUHUCTPATOP

K) OpraHu3aTop

3) PYKOBOAUTEIH

15. Ponp yenoBeka B koMaHe, KOTOPBIM 00€CIIeunBaET ACSITEIBHOCTh OPTaHU3AIUHY B
pexume Oecriepe0OHHOTO (GYHKIIMOHUPOBAHUS, PEIIACT 3a/1a4u 00ECTIICUeHHUs, KOHTPOJIS
U TiepepacnpeiesieHus] PECypCOB JIJIs BHIMOJHEHUS MOCTABICHHBIX 3a/1a4 — HA3bIBACTCS:

1) yIpaBJ€HELl

€) aJAMUHUCTPATOP

K) OpraHu3aTop

3) PYKOBOAUTEIH

16. Ponp yenoBexka B KOMaHJE, KOTOpBIM HANpaBiseT XKEJIaHUS, MOTUBBI, YMEHUS,
BO3MOXXHOCTH TIepCOHalIa, OTOMPAET, pacCTaBIsIeT, aJanTUPyeT, 00y4aeT U MOTUBUPYET
NEPCOHAN, PEryIHpyeT KOH(MIMKTHI MEXAYy KOJJIETaMH M TOJYMHEHHBIMH, a TaKxke
pacnpocTpansieT QopmanbHble U HeQOpMalbHblE IEHHOCTH, HOPMBI, TPaJWLUU H
pUTYyasbl NOBEIEHUS — Ha3bIBAETCH:

M) YIIpaBJICHEI]

K) aMUHHCTPATOP

JI) OpraHu3aTop

M) PYKOBOJAUTEIb

17. B pamkax TuMOMIAMHTa damie BCEro MPHUMEHSETCS TPEHUHT, KOTOphIE
Ha3bIBACTCS:

A) «BEPEBOUYHBIE KYPChI»

€) «KaHaTHBIC KypChI»

7K) K<HUTOYHBIE KYPChD»

3) «kJ1yOOUYHBIE KypChD»

18. Meton QopmupoBaHUS KOMaHIbI, KOTOPBIM IO3BOJSET OMPENCIUTh OOIuit
YpOBEHb B3aUMOOTHOIICHUH (OJaronoiyyusi) B rpymnmne U paHXUpPOBaTh YICHOB TPYIIIIbI
OT KaTeropuu «OTBEPraeéMbIX» JO KaTeropuu <«3Be3a» (JIoAeH, MOoIb3yIOmUXCs
HauOOJIBbIIICH MOMYJSIPHOCTBIO, CUMIIATHEH B TPYIIE), MOTCHIMAIBHYIO CIIOCOOHOCTH
YeJI0BeKa K JUACPCTBY — HA3bIBACTCA:

) couromerpudeckuit merona /. Mopeno

e) meroauka KOC-2
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) MeToauka Q-coptupoBku b.Credancona
3) TecT «JluarHocTuka MeXIMYHOCTHBIX OTHOWEHH» T. Jlupu

19. Meroanka, KOTOpas MO3BOJISIET BBIABUTh KOMMYHUKATUBHBIE U OPraHU3aTOPCKHE
CHOCOOHOCTH YWICHOB I'PYIIbI— HAa3bIBAETCS:

a) couromerpudeckuit merox Jx. Mopeno

0) meroguka KOC-2

B) Metoanka Q-coptupoBku b.Credancona

r) TecT «JlMarHocTrka MeXIMYHOCTHBIX oTHoeHu» T. JIupu

20. MeTtouka, KOTOpasi 3aKJII0UAeTCsl B ONMPEACIICHUH IIECTh OCHOBHBIX TCHICHIUH
MOBE/ICHNS  4YelOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBD» (aKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYNIOBOM KW3HM) M Hu30eraHue «OOpPHOBI» (CTpEeMIICHHE YHTH OT
B3aMMOJICHCTBYS, COXPAaHUTh HEUTPAIHTET B CIOpPax, KOH(JIMKTAX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCSI:

) counomerpuueckuii meron . Mopeno

e) metoauka KOC-2

) MeToauka Q-coprupoBku b.Credancona

3) TecT «JluarHocTuka MEXIMYHOCTHBIX OTHOWIEeHU» T. Jlupu

21. Mertonuka, KOoTopas AaeT BO3MOXHOCTb BBIIBUTH NOTEHUUAIBHBIX JUACPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeI0BEeKa K OKPY)KAIOIIHUM JIFOIIM 110
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOUCTHYECKUI, arpecCHUBHBIH,
MOI03PUTEIbHBIN, MOTYUHSAEMbIN, 3aBHUCHUMBIA, IPYXKETIOOHBIM, aTbTPYUCTHUECKHH —
Ha3bIBACTCS:

) counomerpudeckuit merona . Mopeno

e) meroauka KOC-2

) meToauka Q-coptupoBku b.Ctedancona

3) TecT «JluarHocTuka MEeKJIMYHOCTHBIX oTHOWeHM» T. JIupu

22, Cy11ecTBYIOT JIM pa3iuuus MEXAy MOHATUAMU «KOMAHJa» U «TPYIIIa»:
) na

€) HeT

K) 9T MTOHATUS TOXKJIECTBEHHBI

3) OTH NOHATUS UACHTUYHBI

23. B3aumoneiicTBue Ha OCHOBE TPOSBICHHS WHHUIIMATHUBBI, CBOOOMBI, JOBEPUHU
XapaKTepHO:

J1) TSl KOMaHIbl

€) JUIA TPyMIbI

K) KaK JUJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEPHO KaK JJi1 KOMaH/Ibl, TaK U JIS TPYMIIbI

24. Hamuuwe  dopmanbHOrO  pyKOBOAUTENS, aAMUHUCTpUpoBaHue. CHIIBHBIN
PYKOBOAMTEID C YETKO ONPEIEICHHBIMU, ICHBIMU LIETISIMUA — XapaKTEPHO:

1) IS KOMaHbl

€) Ul IpyIIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI
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25. [Iponiecc npuUHATHS pELICHUNA MPOUCXOAUT HA OCHOBE JOBEPUSI U B3aUMOBBITOJIbI
— XapaKTepHO:

J1) TSl KOMaHIbl

€) JUIA TPYyMIbI

%K) KaK JIJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEePHO KaK JJi1 KOMaH/Ibl, TaK U JJIS TPYIIbI

26. [Ipolecc  KOMMYHUKAIIMH, KOTOPBIM  TPOUCXOAUT 4epe3  (HOpMaIbHOTO
PYKOBOJUTEIIS C IOMOIIBIO CITY>KEOHOU MEePEenCcKU — XapaKTepeH:

1) I KOMaHbl

€) Ul IpyMIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

27. Crporoe pacnpenenenue poieii, 00s3aHHOCTEH, TOHKHOCTEH — XapaKTepHO:
1) IS KOMaH bl

€) Ul IpyMIIbl

7K) KaK JUI1 KOMaH[bl, TaK U TPYIIIbI

3) HE XapaKTEepHO KakK JJIsl KOMaH/Ibl, TaK ¥ JUIS TPYIIIIbI

28. VYyactre B paboTe Ha OCHOBE HALIEJICHHOCTH BCEX YICHOB HA Pe3yJbTaT, aKTHUBHAsS
NO3MLIUSA, INYHAs OTBETCTBEHHOCTb — XapaKTEPHO:

J1) TSl KOMaH bl

€) JUIA TPyMIbI

7K) KaK JUI KOMaH[Ibl, TaK U TPYIIIBI

3) HE XapaKTepHO Kak JJIs1 KOMaH/Ibl, TaK ¥ JUIs TPYIIIbI

29. PesynpTaThl Tpyna — KOJUICKTHBHBIC, 3a00Ta O pe3yiabTaTax JaesTeIbHOCTH
KOKJIOTO 4Yi€Ha W KOJUIGKTUBHOE MPEOJOJCHHE TPYAHOCTEH, CTOSIIMX Nepes
KOJUIEKTUBOM — XapaKTEPHO:

J1) TSl KOMaH bl

€) I TPYyMIbI

K) KaK JIJI1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEepPHO KaK JJIs1 KOMaH[bl, TaK U JJIs TPYIIIbI

30. Poct kommeTeHuMii, HENpPEpbHIBHOE  COBEPIICHCTBOBAaHUE, aJalTHUBHOCTb,
THOKOCTh, PACKPBITHE TBOPUYECKOTO MOTEHITHANIA KAXKIOTO — XapaKTePHO:

1) IS KOMaHbl

€) Ul IpyIIIbl

7K) KaK JJis KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEepPHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

31. [To ycroitunBoCcTH — pacmamaercsi Mociie BBIMTOJHEHUS 3a7add, WICHbI CBOOOIHO
MOT'YT MOKUJIaTh KOJUIEKTUB — XapaKTEPHO:

J1) TSl KOMaH bl

€) I TPyMIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK ¥ TPYIIIbI

3) HE XapaKTEePHO KaK JJi1 KOMaH/Ibl, TaK U JIS TPYTIIbI

32. KomaHHbIl MEHEI)KMEHT MPEIoaraer:
A) yyacTHe paOOTHHUKOB B CaMOOpPraHM3allMd M CAMOYIPABICHWH, B3aUMHBIH KOHTPOJb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIEMOCTh, SCHOCTh OOIIMX IICHHOCTEH U IIeJIeH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAONIYI0 UHIUBUIYAJIbHYIO OTBETCTBEHHOCTD 34
pe3ynbTaThl TpyJa, BCEMEPHOE pPa3BUTHE M MHCIOJIb30BAaHUE WHIUBUIYaJIbHOTO U
IPYIIIOBOrO IIOTEHIUATIOB

e) ydactue paOOTHUKOB BO BHELIHEM KOHTPOJIE 3@ KOJJIETaMH, BBIIIOJHEHHE JOJKHOCTHBIX
WHCTPYKLUH, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JMYHOTO TPYIOBOr'O NMOTEHIMAIA

K) yyacTue pabOTHHUKOB B IPOLIECCE MPUHATHUS YIPABICHUYECKHX PEIICHUH M KOHTPOJIE U3
UX HCIOJHCHHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX HMHCTPYKUWH, HMHIUBUIYaTbHBIX
PpacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTUE JIMYHOTO TPYAOBOI0O IOTEHIMAIA

3) ydacTue pabOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBIIIOJIHEHUE JOIKHOCTHBIX
MHCTPYKIUH, CaMOCTOSTEIbHAs IIOCTAaHOBKA LEJIEH M 3a7Ja4 Ha OCHOBE IIPUOPUTETA
JMYHBIX LEJEeH, PA3BUTUE JIUYHOTO TPYAOBOTO MOTEHIHANIA

33. YHCcIeHHOCTh KOMaHAbl 3aBUCHT:

1) OT CIIeM(UKHA BBITOTHIEMBIX €10 paboT

€) OT JKEeJIaHUs PYKOBOAMUTEIS

k) 0T KOd(ppuImeHTa TEKyIeCTH KaapoB

3) OT CPEAHECTIHUCOYHON YUCICHHOCTH MPEAIPUSITHS

34. Ortan komanpooOpaszoBanust 1o J[.A. AmmMpoBy, KOTOpBI 3aKiIO4aeTcs BO
B3aMMHOM MH(GOPMHUPOBAHUY U aHAJIN3E 3a7a4 — Ha3bIBACTCSL:

Q1) ajanTaius

€) TpynInupoBaHUE

K) KOOoTIeparust

3) HOPMHUPOBAHME JEATEIBHOCTH

35. Ortan komaHmooOpazoBanusi 1o JI.A. AmuUpoBy, Ha KOTOPOM JIOCTUTACTCS
BBICIIMI YPOBEHb COLUAIBHO-TICUXOJOTUYECKONU 3PENIOCTH, OH OTJIMYAETCA BBICOKHUM
YPOBHEM TMOATOTOBJIEHHOCTH, OPraHU3allMOHHBIM M TCHUXOJOTHYECKHUM E€IUHCTBOM,
XapaKTePHBIM TSl KOMaH Ibl— HA3bIBACTCS:

1) GYHKIMOHUPOBAHUE

€) IpynnupoBaHUE

K) KOooIeparus

3) HOPMHUPOBAHUE ACATEIHHOCTU

36. Ba)xHbIM MOMEHTOM IIPH PACIPENECIICHUN POJIEH, SBIISIETCS TO, YTO:

H) Yepe3 KaKoe-TO BPeMsl YYaCTHUKH KOMaH/IbI TOJDKHBI MEHSTHCS POJISIME JIO0 TEX TOP, MTOKa
KaXKbI YYACTHHUK HE MCIIOJIHUT BECh HAOOp poreit

K) YYaCTHUKH KOMaHIbl HH B KOEM CJIy4ae He JJOJKHBI MEHSTHCS POJISIMU

JI) KOMaHHBIC POJIH PACHPEEISIOTCS OJUH pa3

M) Ka)KIbIi BEIOMpaeT cede KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

37. ABTOHOMHAsI TPOM3BOJACTBEHHAs OpraHu3alus C I[OJHONM MaTepHalbHOU
OTBETCTBEHHOCTHIO 33 KOHEYHBIE pEe3yJbTaThl KOJUIEKTUBHOTO TpyJa W HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIasi CpeACTBAaMU NMPOU3BOICTBA— HAa3bIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opuraaa

’K) ynapHasi Opurania

3) Xo3pacueTHas Opurajaa
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38. Pabora mo nmpuHIMITY CO3AaHMUsS] KOHEUYHOTO MPoAyKTa. JlIoOpOBOIEHOCTh yUaCTHSI.
3akperiecHHe 3a Opuragoi 000OpYHAOBaHWSA, HWHCTPYMEHTA M IPOU3BOJCTBCHHBIX
wiomaneid. CaMOCTOSTENIEHOCTh B PEIICHHUE Psiia OPTraHU3AIMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHEe Opuraasl. MoOTHBalMsS O IOONIPCHHE COKpAIICHHS 3aTparT Ha
MIPOU3BOJICTBO U MOBBIIICHHE KA4eCTBA MPOAYKIIUH — 3T XaPAKTEPUCTUKH MTPUCYIIIH:

1) apTessM

€) CTaXxaHOBCKHUM Opuraaam

K) yIapHBIM Opurazam

3) X03pacu€THBIM OpUTagaM

39. JloOpoBOJIBHOCTh ~ ydacTHsi.  biaronpusiTHBIM — TICUXOJIOTHYECKUH  KJIMMaT.
CaMOKOHTPOIb MO OTHAEIBHBIM ACIEKTaM JAESTENIbHOCTH, B TOM YHUCJE PacXOJ0BaHUE
MaTepuaioB, TPYAOBas TUCIUIUINHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

1) apTesnsaM

€) CTaxaHOBCKHM Opuragam

7K) yIapHbIM Opuragam

3) X03pacuy€THBIM Opuragaam

40. [IpumeHeHrne HOBBIX MOAXOAOB K opraHm3anuu Tpyna. OObeauHeHue B Opurasy
pabounx paznuynbix npodeccuii. [Ipornecc oOydeHus paboUMx — 3TU XapaKTEPUCTUKU
MIPUCYIIIHN:

1) apTesnsaM

€) CTaxaHOBCKHM Opuragam

7K) yIapHbIM Opuragam

3) X03pacuy€THBIM OpuTagaam

Knwu:les, 26, 3a, 42, 5a, 66, 7a, 86, 96, 108, 110, 126, 13a, 14a, 156, 160, 172, 1806, 196,

208, 212, 222, 236, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTnka pedgepaTon

TeopeTrueckre aclieKThl KOMaHI000pa30BaHUs B OpraHU3aIUN
Komanna kak 00BeKT yrpaBiaeHUs

TpaauIMoHHBIE METOIBI KOMAaHI000Pa30BaHUS

Pa3zButne komannoobpazoBanus B Poccun

KoMauaueiii MeHeIKMEHT: TOHATUHHBIN aHaINu3

[Ipomuecc popMupoBaHuss KOMaH

Komannbie ponu B mporiiecce KOMaH1000pa30BaHUs

MeTobl TOCTPOCHUSI KOMaH B OpraHu3aluu

Metoab! popMHupOBaHUS KOMaHA B opranuzauuu rno B.P. Becauny

. Monens Mapaxepucona-MakKenna

=R B e

— O

. Komanaapli MEHEIDKMEHT KaK METOJ] CTaOWIM3aIlii TEepCOHajla B COBPEMEHHOM
OpraHu3aIuu

. Mogenb Anuzecy U.: NOCTpOEHHE CUCTEMBI «IIPABUIILHOT0» MEHEIKMEHTA.

. Conmomerpuueckuii metoa [I»x. Mopeno

. Metonuka KOC-2

. /lnarsocTuka MexXJIMYHOCTHBIX OTHOWEHU! T. JIupu

—_ = = =
AN L B W N

. TumOunauar (team-building) kak MeTO MOCTPOCHHSI KOMaH/T
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.

34.
35.
36.
37.

38.

Pa3zButne koManHBIX 3PPEKTOB B TUMOMIITUTE

OCHOBHBIE  TEHACHIMU  Pa3BUTHA  KOMAaHJHOIO  MEHEDKMEHTa Ha  PBIHKE
YIPABJICHUYECKOTO KOHCAITHHTA.

Hcropust pa3BUTHS KOMAaHIHOIO MEHEKMEHTA

KonnektuBaple (HOpMBI OpraHW3anyyd TPYAOBOW AesTenbHOCTH B Poccum: aprenw;
Opurazpl (yaapHble, CTaXaHOBCKHE, X03PACUECTHBIE).

AHanmu3 BOCTpeOOBAaHHOCTH TPEHUHTOB  TOKOMaHmo0oOpazoBaHWio B Poccuiickoi
®denepanuu.

Ponbs koMaH1 B COBpEMEHHOM MEHEKMEHTE

[TonsiTME M 3HaUYEHNE KOMAH/IHOI'O MEHEPKMEHTA B OpraHn3aluu

Poccutickuii pprHOK KOMaH1000pa30BaHMUS.

Buner ycnyr mo koMaHI000pa30BaHHUIO HA PBIHKE YIIPABICHYECKOTO KOHCAJITHHTA B
Poccun.

Ocobennoctu nporecca GOpMUPOBAHUS KOMAHT

3HaueHNe KOMaHIHOTO MEHE/KMEHTA B CTAOUIU3alliY TIEpCcoHAalIa

OcoGenHocTH mpouecca GopMUPOBaHUS KOMaHA U KOMaHIHBIX poJieit

KoMaH1HBIIl MEHEKMEHT B CUCTEME YIPABIICHUS IEPCOHATIOM

KommiekToBanue ynpapiieHYeCKUX KOMAH/I: POJIEBbIC TOAXObI

OCHOBHBIE  TEHACHIMU  pa3BUTHA  KOMAaHJHOIO  MEHEDKMEHTa Ha  PBIHKE
YIPABJIEHYECKOT0 KOHCAITHHTA.

Hcrtopus pazBuTHsi KOMaHAHOTO MEHEIKMEHTA.

KonnektuBable (OpMBI OpraHW3anyyd TPYAOBOW AesTenbHOCTH B Poccum: aprenw;
Opurasel (ynapHble, CTAXaHOBCKHE, X03PaCUCTHBIC).

AHanu3 BOCTpeOOBAaHHOCTH TPEHHMHIOB  IMOKOMaHJI000pa3zoBaHuio B Poccuiickoii
®denepanuu.

Ponbs koMaHJ B COBPEMEHHOM MEHEIKMEHTE.

Poccuiickuii ppIHOK KOMaHA000pa30BaHUs.

Bunel yenyr mo koMaH000pa3oBaHUIO, MpeiiiaraéMble Ha PHIHKE YIPaBIEHYECKOTO
KOHcanTuHra B Poccuu.

4.3. OueHo4HbIe CpeaCcTBA I IPOMEKYTOYHOM aTTeCTaluH.

4.3.1. IlepeyeHp KOMIETEeHIMII € yKa3aHHEM ITANOB UX (JOPMHPOBAHHUS B Mpolecce

ocBOeHHsI oOpa3oBarejbHOM mnporpammbl. Iloka3zareaqm W KpUTepUM OLEHUBAHUS
KOMITETEHIHI ¢ y4eTOM 3Tana ux (popMHPOBAHUA

1.3. JluciumirHa o0ecreynBaeT OBJIAJICHUE CISAYIOIIMMH KOMITCTCHIIMSIMU:

Kon
Kon HaumenoBanue JTana HaunmenoBaHue 3Tamna ocBOeHUS
KOMIETEHITNH KOMIIETCHIINN OCBOCHHSA KOMIIETCHIINN
KOMIIETCHIINN
CIOCOOHOCTH TUArHOCTHPOBATH
CriocoO6HOCTB BeCTH ce0s1 B COOTBETCTBHH (OMPEIEATH) PONIEBbIE MOBHIHM B
YK OC-3 ¢ TpeOOBaHHUSAMH POJICBOW MTO3UIUHU B YK OC-3 p p
. KOMaH/JIE ¥ B COOTBETCTBHH C HUIMU
KOMaHIHOHU paboTe
BBICTPaMBaTh KOMAaHAHYIO paboTy
3HaHWEeM OCHOB HAyYHOU OpraHu3amuu CImocoOHOCTh AP HEKTUBHO
IK-5 TpyJa ¥ HOPMUPOBaHUs TPYa, BIaJICHUE IIK-5 OpPraHU30BbIBATH I'PYIIIOBYIO
HaBBIKAMU MPOBEJICHUS aHali3a paboT u paboTy Ha OCHOBE 3HAHUS
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JUHAMHUKH

aHanm3a paboYnx MECT, ONTUMU3AINH
HOPM O0CJTY)KUBAHHUS U YUCICHHOCTH,
CIOCOOHOCTHIO 3 (HEKTHBHO
OpraHU30BBIBATH IPYIIOBYIO paboTy Ha
OCHOBE 3HaHHSI IPOLIECCOB I'PYIIIOBON

KOMaHIbl U YMEHHUE MPUMCHATH UX Ha

MPOLIECCOB IPYNIIOBON JUHAMHUKHU U
MPHUHITUIIOB ()OPMHUPOBAHUS
KOMAaH[Bl M YMEHHE IPUMEHATH MX
HAa TIPaKTHKE

Y IPUHIUIIOB (POPMHUPOBAHUS

IPAKTUKE

ITan ocBOCHHUS

(ompenensiTh) poJieBbIe
MO3UIMY B KOMAH/IE 1 B
COOTBETCTBHH C HUMHU
BBICTPAMBATh KOMAH/IHYIO
pabory

IToxa3arenn Kpurepuii ouenuBanus
KOMIIETEeHIIUH
OlLlCHUBAHUSA
UCIIOJIb3YET MPO(ECCHOHATBHYIO
VK OC-3 — — BiaxeeT npodeCcCUOHaTBLHOM TEPMUHOJIOTUIO B
CIIOCOGHOCT TEPMUHOJIOTHEH; podeCcCHOHANBHON NesITeTbHOCTH;
JANAarHoCTupoBaTh

(hopMyIHpyeT XapaKTEePUCTUKN
METOJIOB ANATHOCTHKH KOMaHTHBIX
poueii;

— HOPUMCHACT MECTOAbl JUATrHOCTUKU
KOMaH/IHbIX pOHCﬁ;

HUMECT YETKOC NPECACTABJICHUEC O

— ompenenseT (PyHKIOHAT KOMaHIHBIX .
(hyHKIIMOHAJIE KOMaHIHBIX POJICH;

ponei;

IK-5 -

CIOCOOHOCTH 3P PEKTUBHO
OpraHU30BbIBATH
TPYIIIOBYIO paboTy Ha
OCHOBE 3HaHHsI [IPOLIECCOB
TPYIIOBON TUHAMUKH U
MPUHITUIOB (JOPMHUPOBAHUS
KOMaH/Ibl 1 YMCHUE
NPUMEHSTh UX Ha MPAKTHKE

MNPpUMCHACT METOAbL

— HOPUMCHACT METObI KOMaHI[OO6p330BaHI/I}I;
KOMaHILOO6pa3OBaHI/IH Ha IMMPAKTUKE;

UMeeT 4eTKOE MPEACTAaBICHUE O
NpUHIOUIAX (OPMHUPOBAHUS KOMaH]]
U pean3yeT UX B IPaKTHICCKOH
JeSITENbHOCTH;

— NPHUMEHSET Ha MIPAKTHKE NPUHIINIIBI
(opMHpOBaHUS KOMaHI;

MMeEET YEeTKOE MpeICTaBIeHHe 00
JTanax
(cTamusx)KOMaHI000pa30BaHUS U
peaM3yeT UX B JIOTUYECKOM
MOCJIEI0BATEILHOCTH;

— OINpelelsieT dTallbl mpolecca
(dhopMupOBaHHS KOMaH];

4.3.2 TunoBble OLICHOYHBIE CPEACTBA

[TonHBIA KOMIUIEKT OILIEHOYHBIX MATEpPUAJOB [JIi MPOMEXKYTOYHOW aTTeCTallu
npencranieH B [Ipunoxxennn 1 Pabodeli mporpaMMbl TUCITUTUTHHEIL.
IIIkaa oueHUBaAHUS
HpI/I OILICHUBAHWU PC3YyJIbTATOB 06yquI/m HCIMOJIb3YCTCS YHUBCPCAJIbHAS IIKajJla OIICHOK!
Otanbl KOMIIETCHLUH, TMPEIyCMOTPEHHBIE 00pa30BaTelIbHOM MPOrpamMMoii,

100% - 90%
(oTIM4HO)

chopMUpOBaHBl Ha BBICOKOM YpoBHE. CBOOOJHOE BIIAJICHHE MAaTEPHATIOM,
BBISIBJIEHUE MEXKIPEJAMETHBIX CBSA3EH. YBEpEHHOE BIAJEHUE TOHITUHHBIM
anmapatoM aucnuruinHbl.  [IpakTHdeckne HaBBIKM — NpodeccHoHaTbHON
NEATENLHOCTH  C(OPMHUPOBAHBI HAa BBICOKOM ypoBHe. CHOCOOHOCTH K
CaMOCTOSTEIILHOMY HECTAaHAAPTHOMY PEIICHUIO TPAKTHICCKUX 32124

89% - 75%
(xoporo)

Oranbl KOMIIETCHIIUH, TPEIyCMOTPEHHBIE 00pa30BaTElIbHON MPOrpamMMOoii,

chopMUpPOBaHBl  JTOCTaTOYHO. JleTalbHOE  BOCIPOW3BEIEHHE y4eOHOTO
Matepuana. llpakTuyeckue HaBBIKM TNPO(PECCUOHATBLHON JACATEIBHOCTH B
3HAYUTEITHbHOU Mepe c(hopMHpPOBaHBI. [IpucyrctBytor HaBBIKH

CaAMOCTOSTCIIbHOT'O PCIICHUSA MPAKTUYCCKUX 3a/1a4 C OTACJIbHBIMU 3JICMCHTAMU
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TBOPUYCCTBA.

74% - 60%

Otanbl KOMIIETCHLUH, TPEIyCMOTPEHHBIE 00pa30BaTelIbHOM MPOrpamMMoii,
chopMHpPOBaHBl Ha MHHHMAQJIGHOM ypoBHe. Hanwdame MUHUMAIBEHO
JIOMyCTUMOTO ypPOBHS B yCBOEHHMH Yy4eOHOro MaTepuasia, B T.4. B

(YIOBIETBOPUTEITHHO)
CaMOCTOSITETIbHOM pEIIEHNM NpPaKTUYeCKUX 3anad. [IpakTudeckne HaBBIKU
npodeccHoHANBHON AEATENLHOCTH C(hOPMHUPOBAHBI HE B IOJTHON Mepe.
Otanbl KOMIIETCHIMH, IPELyCMOTPEHHbIE 00pa30BaTEe/IbHON NMPOrpaMMoil, He
chopmupoBanbl. HerocTaTouHbINA ypOBEHb YCBOSHHUS MOHSATHIHOIO ammapara
MmeHee 60% W Hanmuyue (QparMeHTapHBIX 3HaHUM 1O JucuuruinHe. OTCyTCTBHE

(HEeyIOBIETBOPUTENHHO) (MUHIMAIBFHO  JIOMYCTUMOTO  YPOBHA B CaAMOCTOSITEIBHOM  pPEIICHHH

MpaKTHUECKWX  3amad.  llpakTudeckwe  HaBBIKM  NPOQEeCCHOHAIBHON
NESTSIILHOCTH HEe C(DOPMHUPOBAHEI.

A

e~ e S

— O

12.
13.
. Pactipenenenue komanubix posieid nmo T.1HO. bazapos

S e oW

— O

12.
13.
14.
15.

16

Bomnpock! k 3x3ameny:

[lenecooOpa3HOCT, TpUMEHEHUs (BHEIPEHHUS) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHu3aluu

OrnpenenieHne «KOMaHIHbI MEHEIKMEHT.

Komanubie 3¢ exTsl.

OcHoBHbI€ (aKTOPHI Pa3BUTHI KOMaHIHOTO MEHEKMEHTA.

Onpez[eHeHHe COACPIKAaHUA TIOHATUA «KOMAHIAA»: HOHATUMHBINA aHaIu3 TCPpMHHA
«KOMaHJIa.

Kputepun paznuunii Mexay KOMaHI0H U TPYIION

Posnb koMaHHOM pabOTHI B TOCTHIKEHUU OOIINX OPraHU3ALMOHHBIX PE3yIbTaTOB.
dopmupoBaHue KOMaH bl KaK MPoLecc

[TpakTryeckue mary B mpouecce KOMaH0MOCTPOSHUS

. [locnenoBareabHOCTH Pa3pabOTKH MeNIeH KOMAHIbI
.I[Mogxonel paccMmartpuBaronIue CO3MaHUE KOMaHA IO WX BHJIaM H  COCTaBY:

yhpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, IPOeKTHas KOMaH/1a, METaKOMaH 1a
@DakTOpPBI, BIUAIOIINE HA PACIIPENCICHUE POJICH MEXKY YIaCTHUKAMHU KOMaHbI
Pacnipenenenne komanaHbIx poseit mo P.M. benouny

Mertoap! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uienu u ¢hopmsr)
Monens Mapmxepucona-MakKenna

Mopnens Annsecy U.: mocTpoeHNEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
Kommiekc meto10B koMangoo0paszoBanus o [Ipuroxuny A.U.

. Coumomerpuueckuiit merox /Ix. MopeHo.
. Metonuka KOC-2. ApantupoBaHHBIM BapHaHT TECTOBOW METOIUKH (Q-COpPTHPOBKHU

b.Credancona.

Meroauka «Bocrpustue HHIAUBUIOM TPYIIIBD).

Tect «/luarHocTUKa MEXKIMYHOCTHBIX OTHOWIEeHU» T. Jlupu u npyrue.
TumOunauar (team-building) kak MeTO1 TOCTPOSHUS KOMaHI.
[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHT Y.

Lemu TumOunauura. 3agaur TAMOUIIIUHTA.
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17. Pa3Butne KOMaHIHBIX OS(PPEKTOB B TUMOWIIUTE: CTaaAus THUMCIUPHUTA U CTaaus
THMCKHIIC.
18. YpoBHM peanuzaiy KOMaHIHBIX KOMAHIHBIX TPEUMYILECTB.

19. TeopeTndeckue acreKThl KOMaHA000pa30BaHMs B OPraHU3aLUuU
20. Komania kak 00BEKT yIpaBiaeHUs

4.4.MeToan4yecKkne MaTepHaJIbl

[Iponienypa oOIEHHMBAaHUS  pE3yJNbTaTOB  OOYYEHHUS, XapaKTEPU3YIOIIMX  OTarlbl
dbopMUpOBaHNS KOMIIETEHIUI, OCYLIECTBISIOTCS B COOTBETCTBHH C [lonoxeHHeM O TeKyleM
KOHTpOJIE YCIIEBAEMOCTU U IPOMEXYTOuHOM arrectanuu ctyaeHToB B PI'bOY BO PAHXul'C n
PernamenTom 0 GamIbHO-PEHTHHTOBOM cuUcTeMe B BoarorpajckoM HWHCTUTYTE YIpaBJiCHUS -
¢unnane PAHXul C.

37



5. MeToauveckne yKazaHus s 00y4AOUIUXCS 10 OCBOCHUIO JUCIHUNIMHBI
MeToauyeckne peKOMEHJALMHU 110 HANTUCAaHUIO pedepaToB

Pedepar sBnseTcs MHAUBUAYATIBHOW CAMOCTOSITEILHO BBIIIOJHEHHOW pabOTON CTyaEHTA.
Temy pedepata cTyneHT BBIOMpaeT M3 MEpedYHS TEM, PEKOMEHJYEeMbIX IIpenojaBaTeseM,
BEAYIIMM COOTBETCTBYIOUIYIO IUCHMIUIMHY. Pedepar, Kak NpaBuio, JODKEH COAEpKaTb
CIEyIOUIMe CTPYKTYpHbIE aneMeHTbl: TutynpHbli Juct Copepkanue Bpenenune OcHOBHas
yacTh 3akmtoueHne Crucok autepatypsl [puioskenus (mpu HEOOXOIUMOCTH).

TpebGoBanus k 00beMy: He O6oisee 15 crpanun. Odopmnenue: Hpudt TimesNewRoman,
12 wpudpr, 1,5 wunrtepBama, 1,5 cm aO3auneiii otcryn. OpUTHHATBHOCTH IO CUCTEME
Antunnaruat.BY3 — He menee 60 npoieHTOB.

PexomMeHaanuu Mo NJIAHUPOBAHMIO U OPTaHU3ALMH BpeMeHH, He00X0IMMOr0 Ha U3yYeHHue
AUCHUTLTHHBI

CTpykTypa BpeMeHHU, He00X0AUMOr0 HA N3y4YeHHe U CHMILTUHBI

dopMa u3yyeHus: JUCHUTLITUHBI Bpewmsi, 3aTpaunBaemMoe Ha u3yueHue
JUCIUTUINHEL, %0
N3ydenue nurepaTypbl, pPEKOMEHIOBAHHOU B 40
y4eOHOil mporpamme
Pemienue 3amad, mpakTUYECKUX YIPAKHEHUH U 40
CUTYAIIMOHHBIX IPUMEPOB
N3ydenne TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexomMeHganum 1o noaAroToBKe K NPaAaKTH4YeCKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTdeckoe (CeMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (OPM OpraHU3AIHNH
ydeOHOTO Tpoliecca, MPEACTaBIsAomas Cco00H KOJJIEKTUBHOE OOCYXKICHHE CTYyJICHTaMH
TEOPETUYECKUX U MPAKTUYECKHX BOIMPOCOB, PEIICHHE MPAKTUYECKUX 33134 TOJ[ PYKOBOJCTBOM
npenogaBaresisi. OCHOBHOM LI€TBIO MPAKTUYECKOTO (CEMUHAPCKOT0) 3aHATHS SBISETCS MPOBEpKa
rJyOMHBI TOHUMAHMSI CTYJEHTOM M3y4aeMOM TeMbl, y4ueOHOro MaTtepuaia U YMEHUS HU3JI0KUTh
€ro CcoJep)KaHue SCHBIM U YETKUM S3bIKOM, Pa3BUTHE CaMOCTOSITEIbHOTO MBILIUICHUS U
TBOPUECKON aKTMBHOCTM Yy cTyAeHTa. Ha mnpakThueckux (CEMHUHApCKUX) —3aHATHUAX
IpearnoiaraeTcs paccMaTpuBaTh HauOosiee BaKHbIE, CYIIECTBEHHBIE, CIIOKHBIE BOMPOCHI
KOTOpbIE, HauboJee TPyIHO YCBaUBAIOTCS CTyACHTaMH. [Ipy 3TOM rOTOBHUTHCS K PAKTUYECKOMY
(ceMHHapCKOMY) 3aHSTHIO BCErJa HYXHO 3apaHee. [loarotoBka K MPakTUYECKOMY
(ceMHUHapCKOMY) 3aHSTHIO BKIIIOUAET B ce0sl CIIeayroIIee:

- o0s3aTenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHATHSA, B KOTOPOM COJEpPXKATCS OCHOBHBIC
BOIIPOCHI, BBIHOCUMBIC Ha OGCy)K[[GHI/Ie;

- W3y4YeHHE KOHCIIEKTOB JIEKIIUH, COOTBETCTBYIOLIUX pa3esioB y4yeOHHKa, y4eOHOro
HOCO6I/I5[, COACPIKaHUA PECKOMCHAOBAHHBIX HOPMATUBHLIX MMPABOBLIX dAKTOB,

- paboTa ¢ OCHOBHBIMH TEPMHUHAMH (PEKOMEHIYETCSI UX BBIYUHUTh);

- H3YYCHHUC HOHOHHHTGHLHOﬁ JIATCPATYpbl IO TEMC 3aHATUA, MOCJIad IHpU 3TOM
HEO0OXOAMMBIC BBIITUCKHU, KOTOPBIC TTOHAIO0SITCS TIPH 0OCYKJICHUU HA CEMUHApE;

- (popmynupoBaHHE CBOETO MHEHHS MO KaXKJIOMY BOIIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3aIKMCh BO3HUKIIMX BO BPEMS CAMOCTOATENBbHOH paboOThl ¢ yueOHMKaMU W HAyIHOMH
JUTEpaTyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMHHApE MOJIYyYUTh HA HUX OTBETHI,

- oOpareHne 3a KOHCYJIbTaIluel K Mpero1aBaresio.
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[IpakTuyeckne (CEeMHHApCKUE) 3aHATHA BKIIOYAIOT B ce0 W CHEIHMAIbHO
MOJIFOTOBJICHHbIE pedepaThl, BBHICTYIUIEHHUS MO KaKOH-TMOO CIOXHOW MM 0CO00 aKTyalbHOU
npobieme, perieHue 3a1a4. Ha npakTuueckoM (CeMUHAPCKOM) 3aHATUU CTYJEHT MPOSBISIET CBOE
3HaHHWE NpeaMeTa, KOPPEeKTHpyeT WH(OpMalMio, MOJYYEHHYIO B TpOIEecce JEKIUOHHBIX U
BHEAYJAUTOPHBIX 3aHATHHA, GOPMHUPYET OIpeIeICeHHBIH 00pa3 B IJ1a3ax MpenoaBareis, MojJyJyaeTr
HaBBIKM YCTHOM peud U KyJIbTYpPbl TUCKYCCUH, HABBIKU MTPAKTUUYECKOIO PEIICHUS 3a/ay.

PexoMeHaalMU 0 M3YYEHU IO METOANYECKHX MAaTEPHAIOB

MGTOI[I/I‘-IGCKI/IC MaTepI/IaJIBI 10 JUCHUIIJIMHE II03BOJIAOT CTyI[eHTy OIITUMAJIBHBIM
00pa3oM OpraHu30BaTh MPOIECC H3YUCHHS JAHHOW TUCIMUIUIUHBI. MEeTOINYECKUe MaTepUuabl o
JTUCLUUIUIMHE TPU3BAHBI MOMOYb CTYJACHTY IMOHATH CIEHU(UKY H3yd4aeMOro MaTepuania, a B
KOHEYHOM HWTOT€ — MAaKCHUMaJbHO TIOJHO M KAaueCTBEHHO €ro OCBOWTh. B mepByio odepens
CTYIEHT IOJDKEH OCO3HATh MpPEAHA3HAYEHUE METOAUYECKUX MATEPHATIOB: CTPYKTYpPY, LEIU U
3amaun. J[Js 3TOro OH 3HAKOMHTCS C MpeaMOyJiol, OTJIaBICHHEM METOJUYECKHX MaTepHasoB,
I‘OBOp}I HHa4dc, OCYH_ICCTBJISIGT HepBI/I‘IHOG 3HAKOMCTBO C HHM. B pa3z[ene, IIOCBSIIIICHHOM
METOJMYECKUM PEKOMEHAANMAM 1O U3YYCHHUIO JUCIUIIIMHBI, TPHBOJAATCS COBETHI IO
HHaHI/IPOBaHI/IIO nu OpFaHI/BaI_[I/II/I HGO6XO,Z[I/IMOF0 JJIA I/I3Y‘-I€HI/I$I JOUCIHUITIINHBI BpeMeHI/I, OIIMCaHHUC
MOCJICIOBATEILHOCTH  JACHCTBUM  CcTyAeHTa  («CLIEHapuid  W3YyYCeHHs]  JAUCIUIUIHHBI),
peKOMeHIaluu 1Mo padoTe ¢ JTUTEPaTypOid, COBETHI MO MOATOTOBKE K AK3aMEHY U Pa3bsICHCHHS
M0 MOBOJY pabOTHl C TECTOBOM CHCTEMOW Kypca M HaJa JOMAIIHUMHU 3aJaHusMHu. B memom
JaHHBIE METOJWYECKHE PEKOMEHIAIMU CIIOCOOHBI OOJIETYUTh W3YYCHHE CTYACHTAMU
JUCHUIUIMHBI W TIOMOYh YCIEITHO cJaTh OdK3aMeH. B paszzgene, couepkameMm ydeOHO-
METOAUYECCKUEC MaTepI/IaJILI JUCHUIIIINHBI, conepxcaHHe HpaKTI/I‘ICCKI/IX 33.H51TI/If/’I 110 JUCHUIIIIMHEC,
CJIOBapb OCHOBHBIX TEPMHUHOB JUCITUTIIIMHBI.

PexomMeHgaumm mno caMocTosIiTeJIbHOM padoTe CTYIEeHTOB

HeorheMiieMbIM 3J€MEHTOM y‘-I€6HOI‘0 nponecca ABIIACTCA CaMOCTOATCIIbHAA pa60Ta
cryneHta. Ilpu camocrosiTenbHONH paboTe JOCTHraercsi KOHKPETHOE YCBOGHHME Y4eOHOro
MaTepHalia, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaXKHbIE ISl COBPEMEHHOM
MOJTOTOBKU CIEeNUaIucTOB. DOpMbI CaMOCTOATENBHOM pPabOTHI CTYAEHTOB IO TUCIUILIAHE:
HalMCcaHUe KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIPOCAM, HamUcaHue pedepaToB, pelIeHHE
3aJa4, UCCIe0BaTeNbCKas paboTa, BHIIOJHEHNE KOHTPOJIBLHOM pabOTHI.

BaﬂaHI/IH JIIL CaMOCTOSITEIbHOM pa6OTBI BKJIIFOYarOT B ce651 KOMIUJICKC aHAJINUTHUYCCKUX
3aJJaHUIl BBINIOJIHEHUE, KOTOPBIX, MPEAINOoJaraeT THIATEIbHOE W3YYEHHE HAydyHOM U yueOHOMU
JIMTCPATYpPhbl, TMNCPUOINYCCKUX HBﬂHHHﬁ, a TaKXC 3aKOHOAATCJIBbHBIX W HOPMATHUBHBIX
JIOKYMEHTOB TpejiaraeMplx B 1.6.4 «YdeOHas nuTepaTypa W pecypchl HH(OpMaIMOHHO-
TEJIEKOMMYHHUKAIIMOHHOH ~ CETH "Unrepuer",  ydeOHO-MeTOoaMueckoe  oOecrieueHHe
CaMOCTOSITeNIbHON paboThl OOyyaromuxcsl MO JUCHUILIAHEY». 3aJaHusl MPEeAOCTaBISIIOTCS Ha
IPOBEPKY B II€YaTHOM BHJE.

Pexomengaumuu nmo padore ¢ aureparypoit

[Tpu m3yueHnn Kypca y4yeOHOM JUCHMIUIMHBI 0COO0€ BHMMaHHE cJelyeT OOpaTHUTh Ha
PEKOMEHIyeMYI0 OCHOBHYIO H JOIIOJTHUTEIBHYIO JTUTEPATYPY.

BaxHBIM 37I€MEHTOM IMOATOTOBKH K CEMHHAPY SBJSIETCS TITyOOKOE N3yuyeHHE OCHOBHOU U
JIONOJHUTEIBHOM JUTEPATyphl, PEKOMEH/IOBAHHOH 110 TEME 3aHATHS, a TAK)Ke TIEPBOMCTOUYHHKOB.
[Ipu 5TOM MOIE3HO MPOYUTAHHYIO JTUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIIEKT JOKEH OTBEYaTh
TpeM TpeOOBaHMAM: OBITH COAEPKATEIBHBIM, IO BO3MOXXHOCTH KpAaTKUM M HPABHIBHO

0(OPMIICHHBIM.
CoepikaTesIbHBIM €ro CIeIyeT CUUTATh B TOM CIlIydae, €CIIM OH MepeaeT BCE OCHOBHBIC
MBICJIH aBTOPOB B IICJIOCTHOM BHJE. V3I0XKUTh TEKCT KpPaTKO — 93TO 3HAYUT MepeaaTh

collep’)kaHuEe KHUTH, CTaThbU B 3HAYUTENIbHON Mepe cBouMH cioBamu. [Ipm sTom cremyer
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NpUICPKUBATHCS MPaBUIa - 3alKCHIBATH MBICIL aBTOpa pabOTHl JMIIL MOCIE TOTO, KaK OHa
Xopoulo noHara. B TakoM ciyyae nocraBieHHast 1esb OyaeT AocTurHyra. Llutuposars aBTOpoB
U3y4aeMbIX padoT (¢ 00sS3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIEIyeT B TEX CIIydasx, €CIU HaJo
3allUCBIBaTh OYE€Hb Ba)KHOE OIPE/ICTICHNE UITU M0JI0KEHHE, 00000 BEIBO.

Baxuo u BHemHee ohopMiIeHne KOHCIIEKTa. B ero Hayane Hajo yka3aTh TEMy CEeMHHApa,
JlaTy HaIllUCaHUs, Ha3BaHUS JIUTEPATYPHBIX UCTOYHUKOB, KOTOPbIE OYAYyT 3aKOHCIIEKTUPOBAHBI.
I'myGokast camocTosATenbHasE paboTa HaJl HUMU O0ECIICUUT YCIEIIHOE YCBOSHHE N3YydaeMOi
JUCLUATUIMHBL.

OmHMM W3 BaXHEHIIUX CPENCTB CEPbE3HOIO OBJIAJCHMSI TEOpUEH  SIBIISIETCA
KOHCnEeKmuposanue nepeoucmoyHuKos.

Jnst cocTaBieHHsI KOHCIIEKTa PEKOMEHIyeTcsl CHavyasa MpounuTaTh paboTy LEIUKOM, YTOOBI
YACHUTB €€ 00U CMBICI U colepakanue. [Ipu 3ToM MOXKHO clienaTh HOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX IIOJIOKEHUSIX, BBIBOJAX, HAAO CTapaTbCsi OTIMYaTh B TEKCTE OCHOBHOE OT
BTOPOCTEIIEHHOT 0, BBIBOJIbI OT apryMEHTOB M JJOKa3aTeNIbCTB. ECIM €CTh HENOHATHBIE CIIOBA, HAJI0
B SHIUKJIONEMYECKOM CIOBape HAlTH, YTO 3TO CIOBO 0003HAYaeT. 3aKOHYMB YTeHHe (maparpada,
IJIaBbl, CTaThbU) HAJO 3a4aTh ce0e BOMPOCHI TAKOro poxaa: B uem rnaBHas Mbiciab?  KakoBel
OCHOBHBIE 3BEHbsl JOKa3zarenbcTBa ee? UYUTo BbITEKaeT M3 yTBepxkaeHuil asropa? Kak 3t0
COIJIaCyeTCsl C TEM, UTO YK€ 3HAETE O IPOUYUTAHHOM M3 APYIMX UCTOYHUKOB?

ScHOCTP M OTYETIMBOCTb BOCHPHUATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCPEJOTOUEHHOCTH CTYJIEHTa, OT TEXHUKH YTEHHs, OT HACTOWYMBOCTH, OT SIPKOCTH
BOOOpaXeHUs!, OT TEXHUKU (PUKCHPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT 3PYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi npoodieme.

Pe3ynpTaToM nepBOHAYaIbHOTO YTEHHUS TOJDKEH OBITh IIPOCTON MIAH mMeKcma u yemkoe
npeocmaesnenue 0 HEACHLIX Mecmax, OTMEYEeHHbIX B KHure. Ilocne mnpeaBapuTesbHOTO
03HAaKOMJIEHHUS, [P NIOBTOPHOM YTEHHUM CIEAYET 6bl0EIUNb OCHOGHbBIE MbBIC/IU A6MOpa U UX
pa3BUTHE B MPOU3BEJICHUM, OOpAaTUTh BHUMAaHUE HAa OOOCHOBAaHHE OTACIbHBIX IOJOXKEHUH, Ha
MeToibl W (OpMBI JOKa3aTenbcTBA, HauOoyiee sipkue NpuMmepbl. B xome 3Toil paboThl
OKOHYATEeIbHO OTOMpAeTcss Marepuain Uil 3allucu U ONpeAessieTCs €€ BUJ: MJdH, Me3uUchl,
KOHCheKm.

[Inan 3TO KpaTkuid, MOCIEIOBATENbHBIN MEPEUYCHb OCHOBHBIX MBICICH aBTOpa. 3allUCh
IPOYNUTAHHOTO B BUJIE TE3MCOB — 3HAUUT BBIABUTH U 3aIMCATh ONOPHBIE MBICIH TeKCTa. Pa3Huma
MEXIy IUIAHOM M Te3UCaMM 3aKJI0YaeTcsl B CIEAYIOLIEM: B IUIaHE MBICIIb Ha3blBaeTcs (CTaBb
BCErJa BOIMPOC: O 4YeM ToBOpUTCs?), B Te3ucax — (GopMyiaHpyercss — (4T0 UMEHHO 00 3TOM
roBoputcs?). 3amuch OMOPHBIX MBICICH TEKCTa BaKHA, HO TIOJHOTO TMPEACTABJICHHUS O
NPOYNTAHHOM Ha OCHOBAaHHMHM IOJOOHOM 3alucy HE COCTaBUIIb. BaXHO OCMBICIHUTH, KaK aBTOP
JIOKa3bIBA€T CBOK MBbICIIb, KaK YOEKIaeT B MCTUHHOCTH CBOMX BBIBOJOB. Tak BO3HHMKAeT
KoHcnekT. dopma 3amucu, Kak Mbl YK€ OTMETHIH, YCIOXHSETCS B 3aBUCUMOCTU OT IieJIed
paboTHI: TJIaH — O YeM?; TE3UChl — 0 4eM? YTO UMEHHO?; KOHCTIEKT — O YeM? 4TO UMEHHO? Kak?

KoHcnekT 3To0 KpaTkoe IOCIEeA0BaTeNbHOE H3JI0KEHHE coaepxkaHus. OCHOBY €ro
COCTaBJIAET IUIaH, TE3UChl M BBINUCKU. HenocTaTkM KOHCIEKTUPOBAHMS: MHOIOCIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHHE COXPAHUTH CTUIMCTHUYECKYIO
CBSI3aHHOCTH TEKCTa B yIIEpO €ro JIOTHYECKOM cTpoiHOCTH. [IpucTynaTh K KOHCIIEKTHPOBAHHUIO
HEOOXOMMO TOTJa, KOTJa CJIOKWJIMCh HABBIKM COCTABJICHMS 3allUCH B BHJE Pa3BEPHYTOTO
MOJAPOOHOTO IJIaHa.

dopma 3anmucH NMPH KOHCIEKTUPOBAHHHM TpeOyeT 0COoOOro BHUMAHHUS: Ba)KHO, YTOOBI
COOCTBEHHBIE YTBEP)KICHHS, Pa3MbILIUICHHs HAJl IPOUYUTAHHBIM, YETKO OTACIISUIUCH IIPU 3aIUCH.
PazymHee BBIHOCHUTH CBOM TOMETKH HAa HIMPOKHE IOJIA, 3alKCHIBATH HA HUX JONOJHUTEIbHBIC
CIPaBOYHBIC JJaHHbIE, [IOMOTAIOINE YCBOCHHUIO TEKCTA (J1aTa COOBITHSI, YIOMSHYTOTO aBTOPaMH;
CBEJICHMS O JIMIIE, HA3BaHHOM B KHHI€; TOUHOE COJEp)KaHUE TepMUHA). Eciau KoHcIeKTupyercs
TEKCT BHYIIUTEIBHOTO 00beMa, HeOOXOAMMO YKa3bIBaTh CTPAHUILIBI KHUT'H, KOTOPBIE OXBAThIBACT
Ta WJIM MHAS 9aCTh KOHCIEKTA.
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Jns ynoOcTBa TMOJNB30BAHUS CBOMMH 3alMCSMH Ba)KHO O3arjiaBUTh KPYIHBIC YacTH
KOHCIIEKTa, MOJYepKuBas 3azon0éxku. CrelyeT NOMHHUTb O Ha3HAYE€HUM KPAacHOM CTpOKH,
CTPEMHUTbCA K YETKOW Tpaduke 3amucell - ycTynmamu, KOJIOHKamu. M3maraTh riiaBHbIE MBICITH
aBTOpa M HX CHUCTEMY AapryMEHTOB - HEOOXOJUMO INPEUMYILIECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAINIO,— TaK NMPOXOJUT YSICHEHHE ee CyTH. MBbICIb,
¢dpa3bl, TOHATHIE B KOHTEKCTE, MOTYT MpUOOpecTr Oosiee mpocTpaHHOE M3JI0KeHHE B 3amucu. Ho
TEKCT OpUTHHAJa CBEPTHIBAETCS, U CTYIEHT, OTpadaThIBasi JIOTUYECKOE MBIIUICHUE, YYUTHCS
BBIJICJIATh IJIABHOE U 00001L1aTh OJHOTUIHBIE CYXJEHUs, OfHOponHbIe (akThl. Kpome Toro,
Jienasi 3alicy CBOMMU CIIOBaMH, 000011ast, CTYJIeHT yYUTCS MTUCbMEHHOM peyH.

3HaHue o0ILel CTpaTeruy YTEHHs, TEXHUKU COCTAaBJICHHUE IIJIaHA U T€3UCOB OMNPEAEISET U
TEXHOJIOTUIO KOHCIIEKTUPOBAHUS

e BHHMMaTenbHO YMTaTh TEKCT, MOIYTHO OTMEYas HENOHATHBbIE MeECTa, HEe3HAKOMbIe
TEPMUHBI U IOHATUA. Botnucams Ha nonsa 3Ha4YCHUE OTMEUCHHBIX MTOHATHH.

e Jlpy mnepBoM UTEHMM TEKCTa HEOOXOAUMO COCTaBUTb €r0 HPOCHMOU NaH,
II0CJIEI0BATENbHBIN IEPEYeHb OCHOBHBIX MBICIIEH aBTOPA.

e [Ipu MOBTOPHOM YTEHUHM TEKCTa BBIACISATH CUCHIEMY OOKA3AMENbCME OCHOBHBIX
MOJIOKEHUHN pabOThI aBTOPA.

e 3aKIIOYMUTENBHBIH d3Talm paboTBl € TEKCTOM COCTOMT B OCMBICIIEHUH paHee
OTMEYEHHBIX MECT U UX KPaTKOH MOCJIEJ0OBATEIILHON 3aIIUCH.

e [Ipu KOHCHIEKTHPOBAHUHM HYXHO CTPEMUTHCS 6bIPA3UMbL MBIC]Ib AGMOPA CEOUMU
c0éamu, 3TO IOMOTraet 6oJjee TIIy00KOMY YCBOSCHHIO TEKCTA.

e B pamkax paboTel HaJ TIEPBOMCTOYHHKOM BAXKECH YMEIBIM omoop uyumam.
Heo6xoanMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, C)KATO U3JI0KEeHa MbIcib. L{uTupoBars
HE00XO0/IMMO T€ CY)KJCHHSI, Ha KOTOpBIE BIIOCIIEJACTBUU BO3MOKHA CChUIKA KAaK Ha aBTOPUTETHOE
U3J10’KEHNE MHEHUS, BBIBOJIA 110 TOMY HJIM HHOMY BOIIPOCY.

KoncnekTupoBath 11e1eco00pa3Ho He Ha OTIEIIHOM JIMCTE, a B OOIIEeH TeTpaau Ha OJHOU
crpaHune jaucta. OOOpPOTHast CTOPOHA JIMCTa MOXKET OBbITh HCIIOIBb30BaHA I JIONOJHEHUH,
HEOOXOMMOCTh KOTOPBIX BBIACHUTCS B JanbHeieM. [Ipy KOHCIEKTHPOBAHHM JIUTEPATYpHI
CllelyeT OCTaBUTh IIMPOKHUE I0JIS, YTOOBI 3alMcaTh HAa HUX IUIaH KoHcmekTa. Iloms MoryTt ObITh
UCTIONIb30BAaHBI TAKXKe JUIS 3alMCH CBOMX 3aMEYaHHi, JONOIHEHH, BonpocoB. [Ipu BeIcTyIIeHNH
Ha CEMUHAape CTYAEHT MOXET II0Jb30BAThCSI CBOMM KOHCIEKTOM JUIi LIUTHPOBAHMS
NepBOMCTOYHHUKA. Bce yuaCcTHUKM 3aHATHS BHUMATENFHO CIYIIAIOT BBICTYIUICHUS TOBapHILECH IO
IpylIe, OTMEYaloT CIOpPHbIE WM OLIMOOYHBIE IIOJNOXKEHHs B HMX, BHOCST IIOIPAaBKH,
NPE/ICTABISAIOT CBOU PEIIEHHs U 000CHOBAHUS 00CYKIaeMbIX IPOOIIEM.

B koHIle ceMuHapa, Korja mpenoiaBaTellb 3aHATHS OABOAUT UTOTH, CTYJACHTHI C yU€TOM
peKOMEHAANUK TIPernoaaBarTesis U BHICTYIUICHUHA COKYPCHHKOB, JOTOJHSIOT WJIM HCIPABISIOT
CBOU KOHCIIEKTHI.
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6. YuyeOnasi JmrTeparypa M pecypcbl MH(GOPMAIHOHHO-TEJIeKOMMYHHUKANMOHHOM
cetu '"UHrepHer', yueOHO-MeTOAMYeCKOe o0ecneyeHHEe CAMOCTOSITEJLHOH PadoOThI
o0y4arommxcst M0 JMCHHUILIMHE

6.1.OcHoBHas 1UTEpaTYypa.
ben6unP.M. Komannber menemxepoB. Cekpet ycnexa u npuunHbl Heynad [ Tekct] / P.M. benbus.
-M.: HIPPO, 2003. -315 c.
ben6unP.M. Turmsl poneit B komanaax meHepkepoB [Teker] / P.M. benbun. -M: HIPPO, 2011. -
323 c.
['ynenko B. MenemkMeHT cnaxeHHON KomaHael. ConnoHuKa i pykoBoauteneit [Tekcer] / B.
I'ynenxo. - M.: Actpens, 2012. - 233 c.

6.2. lonotHUTEIbLHAS JTUTEPATYPa
Kprorep B. PykoBoactBo komanmoit [Tekcr] / B. Kprorep. - M.: U3n-so OMET'A-JI. 2006. - C.
10-16.
3unkeBnd-EBcturneea T.Jl., ®Ppono J.D., I['pabenkoT.M. Teopus u mnpakThka
KoMaHmooOpa3oBanusi. CoBpeMeHHas TexHomorusi co3ganust komann [Tekcr] / T.Jl. 3unkeBUY-
EBcturneesa, JI.®d. ®pomnos, T.M. ['pabdenko. - CII0.: Peus, 2004. - 290 c.
Kapskua A.M. Komanmgnasi pabora: ocHOBHI Teopuu U mpaktuku [Tekct]| /A.M.Kapsikun. -
Hsanoso.: UsBomra, 2003. - 304 c.

6.3. YueOHO-MeTOAMYECKOE O0ecneyeHHe CAMOCTOSITeIbHOM padoThl.
Karuenbax fAu P., Cmur dyrmac K., Myapocts komana [Tekcr] / Sn P. Karnen6ax, Cmur
Hyrmac K. — M.: 2004. - 312 c.
Mandpen I'. Bce o komannoo0Opa3oBanum: pykoBoacTBo it TpeHepoB [Tekcr] / I'. Maudpen. -
M.: Bepmmna. 2005. - 267 c.

6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTHI.
Poccuiickas @enepauust. Koncturyuus (1993). Koncturymus Poccuiickoit @enepaunu [Tekcr] :
npuHsATa BceHap. ronocoBanueMm 12 mek. 1993 r. / Poccuiickas ®eneparnus. Koncruryrus
(1993). — M.: IIpocniekTt, 1999
Poccuiickas ®enepanusa. 3akonsl. ['paxpanckuii kouekc Poccuiickoit ®denepanmu. Yactu
nepBasi, BTopas, TpeThs U uerBepras [Tekcr] : mo coct. mHa 1.04.2010 r. / Poccwuiickas
®denepanus. 3akonbl. — HoBocubupck: Cub. yaus. uzn-so, 2010. - 473 c. - (Komekcsl. 3aKoHBI.
Hopwmsl, Beim. 20 (178)).
Poccuiickas ®enepanuda. 3akonsl. TpynoBoil koaekc Poccuiickoit denepamuu. [Tekcr] : mo
coct. Ha 01.04.2015 r. / Poccuiickas denepanus. 3akonsl. — HoBocubupck: Cub. yHUB. U31-BO,
2015.—-473 c. — (Koaexkcsl. 3akonbl. HopMmel, Beim. 42 (258)).

6.5. UnTepHeT-pecypchbl

HCG VYcnyru B obnactu jauaepcTBa: yCUeHUs pyKoBojacTBa D(HPEeKTUBHOCTh (PUBMUECKUX U
yIpaBJIeHYeCKUX KoMaHI [DnekTpoHHbll pecypc].- HagbergConsultingGroup.2012. Pexum
noctyna: http://www.hagbergconsulting.com/leadership.html

bazapos T.lO., Pwiobkun W. B., IleipkoBaT.C. VYmpaBrneHueckne KOMaHObl H HX
dbopmupoBanue[ dnextpornbiii pecype] /T.}O. bazapos, 1. B. Peiokun, T.C. ITsipkoBa // BooK.
2013. Pexum noctyna: www.cpt21.ru/old/bookl/ Suprkom.htm.
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Kypkesuu O. @opmupoBaHue U pa3BUTHE KOMaHbI [ DaekTpoHHbIH pecypc] / O. Kypkesud //
Amnpaiit.2007. Pexxum noctyma: http://www.aprait.ru/team_projects/products/komanda/
Matpocos B. Buneo-tpenunr-Iloctpoenne komauabl [DnekTpoHHBIH pecypc] / B. Matpocos.
2009. Pexum pocrtyna: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[Tapkepl'. Meeting Excellence: 33 Tools To Lead Meetings [Onekrponnsiiipecypc] / I'. Ilapkep//

That hardcover book, Jossey-Bass/Wiley. 2006 Pexum JOCTyTa:
http://www.glennparker.com/Products/MeetingExcellence.html [TocTpoenue KOMAaH/IbI
[DneKTpOHHBII pecypc].- Human Factor. 2013.

Pexxummoctyma:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
Pa3BuTHEe KOMAaHTHOTO CTWUJS, Kak METOJa TMOBBIMICHUS A(P(HEKTUBHOCTH OpTaHU3AINU
[OnexkTponnblit  pecypc]. -Pandia.ru Ounuxmonemust 3HaHmid. 2015, Pexxum  moctyma:
http://www.pandia.ru/text/77/151/6411.php

CkpuntynoBaE.A. YmpaBieHue 4YeIOBEYECKUM MOTEHIIMAIOM [DieKTpoHHBIN pecype] / E.A.
CkpunrtyHoBa // Akcuma — 3eKTpoHHBIN sxypHaiL. - 2010.- Ne2 (22) anpens.- Pexxum nocryma:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOOJIHBIN.- 3arJI. C FKpaHa.

TuMOMNIAMHT-3TO ycmeX TBOETO Jena [DIeKTpoHHBIH pecypcl.- Pexxum mocryma: http://hr-
ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-

podskazkax/.

6.6. UHble HCTOYHUKH
ApxanueB H. Komannusiii npopsis [Tekct] / H. Apkanues / Menemxment. 2012, Nel2. - C.32.
HNembsnuenkoH.B., IlleBuenko O.I1. TumOwnmuHr, Kak COBPEMEHHBIH METOJ KOMaHIHOTO
MeHeKMeHTa opranmsanuii cdepsr yeuyr[Teker] / H.B. [embsnuenko, O.I1. IlleByenko //
«Cdepa ycnyr: uHHOBAIMHU U KauecTBO». - 2011.- Bemyck 2. - C. 17-36
JlenucoBa A. MarepuajabHOE CTUMYJIUPOBaHHE YIPABICHYECKHX MPOCKTHBIX kKoMaHn [Tekcr] /
A. Jlenucona // Ynpasnenue kommnanuei. - 2007. - Ne3. - C. 40.
Jxeii P., Moppuc C., Yunkoke I'., Helizen O. Jlunep u xomanna [Tekct] / P. [Ixeit, C. Moppuc,
I'. Yunkokc, 3. Heitzen // bananc busnec bykce. - 2007. - Ne24. - C.37.
Hcaes B.B. Opranuzanus pabotsl komanas! npoekra [Tekcr] / B.B. Mcaes // busnec-npecca. -
2006. - Ne 2. - C. 7-9.
Kamnenno I1. Komannsi, kotopsie BerpsiBaroT [ Texer] / I1. Kanenwno // Actpens. - 2008. - Ne 13.
-C. 10
Komangneiii menemxmednT B Poccun. Meronbl (GopMHpOBaHHS U pPa3BUTHS KOMaHIHBIX
addexroB B opranmszammu [Tekct] / [omroB M., [Homenko E., HedenoB A., 3Beper C.
//[Ynpasnenue nepconaiom. — 2005.-Ne 24. - C.37
Jlenckas U. FO. KomanaHblii MEHEHDKMEHT KaK HHCTPYMEHT cTaOuau3amnuu rnepconana [Tekct] /
. 1O. Jlenckas 1O. A. , FOpuenko / / Bcepoccuiickas HayyHO-TIpaKTH4ecKas KOH(pEpEeHIUs
«IMUIK B CTpaTeruu WHHOBALIMOHHOTO pa3BUTHUS pernoHoB Poccum», 19-21 urons 2014 r.:
[Matepuansl|. — Boarorpan: U3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
[TpoycoBM.T. Uctopus pazsutus komauasl [Texcr] / M.T. IIpoycos // CBoii 6uznec. - 2005. -
Nel(30). - C. 47-65
Cunrep b. AzOyka cosmanus moOenoHocHoi OusHec — komaHnabl [Tekct] / B. Cunrep //
[Tommyppu. - 2007. - Ne5 (17). - C. 23-57.
Xoxnosa T.II. Team-Building kak ocHOBa coBpeMeHHBIX NepcoHan-texHosoruii [Tekct] / T.I1.
Xoxjosa // Yrpasnenue nepconanoM. — pespaipb 2005. - Ne 3 (110). — C. 65.
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7. MaTepuanbHO-TeXHH4YecKasi 6a3a, HH(POPMALMOHHbIE TEXHOJIOTHH, IPOrPaMMHOE
o0ecrieyeHne M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

MatepuaibHO-TEXHUYECKOE 00ecTieyeHre TUCIUIUIMHBI BKIIIOUaeT B ce0s:

- JIEKIIMOHHBIE ayTUTOPHUU, 000pPYJOBAHHBIE BUICOMPOEKIIMOHHBIM 000pYIOBaHUEM IS
Mpe3eHTAlNi, CPEICTBAMU 3BYKOBOCTIPOU3BEICHHS, SKPAHOM;

- TIOMEILEHUs ISl IPOBEACHUSI CEMHUHAPCKUX U MPAKTHUUYECKUX 3aHATUH, 000pYAOBaHHbBIE
yaeOHOI MeOebIo;

JlucuumunHa —JIOJDKHA  OBITh  HOJJIEp)KaHa  COOTBETCTBYIOUIMMH  JIMLEH3MOHHBIMU
MPOrpaMMHBIMH MTPOTYKTaMH.

[TporpammMHBbIe cpeacTBa obecrieueHust yueOHOTO MpoLecca JOMKHBI BKIIOYATh!

- IPOTPaMMBbI MPE3EHTALNOHHON TpaduKy;

- TEKCTOBbIE PEIAKTOPHI.

By3 obecnieunBaeT kaxaoro o0ydaromerocss pabo4mmM MECTOM B KOMIIBIOTEPHOM KJlacce
B COOTBETCTBHH C 00BEMOM H3Y4aeMBbIX TUCIHILINH, 00ECIIeYMBaeT BBIXO/ B ceTh MIHTEpHET.

MartepuaiabHO-TEXHUYECKOE  OOecleueHre JUCHUIUIMHBL s oOydaroummxcs ¢
OTPaHUYEHHBIMU BO3MOXKHOCTSMH 37I0POBbS M MHBAJIMOB BKIIOYAET B ce0sl ClieAyIOIIEe:

- yueOHbIE ayAUTOPUH OCHAIIEHBI CIEIMATILHBIM 000pYIOBaHUEM U yUY€OHBIMU MECTaMU
C TEXHHYECKUMHU CpeACTBaMU OOyueHHs s OOydyaromMXCsi C Pa3IUYHBIMH BHIAMH
OTpaHUYEHUM 3710POBbS;

- yuyeOHasi ayAuTOpHsi, B KOTOpOH OOy4aroTCs CTYACHTHl C HapyIIEHHEM Cllyxa
000pyI0BaHa KOMITBIOTEPHOW TEXHHKOH, ayJAHMOTEXHUKOW (aKyCTHUYECKHUH YCUIUTEIh U
KOJIOHKH), BUJIEOTEXHUKON (MYyJbTUMEOUMHBIA MPOEKTOP), MyJIbTUMEAUMHON cucTteMol. Jlms
oOydeHHUsl JIUMIl ¢ HapyLIEHUSIMU CIyXa HCHOJB3YIOTCS MYJIbTUMEIUITHBIE CPEACTBA M JApPYyrue
TEXHUYECKUE CPECTB JJIs MpueMa-nepeaayn yaeOHoi nH(opMaiiu B JOCTYIHBIX (popmax;

- nans cnaCoBUASIIMX OOydaroluXcsi B JIGKIUOHHBIX M Y4EOHBIX ayAUTOPHSIX
IPEIYCMOTPEH MPOCMOTP YIaJNCHHBIX OOBEKTOB (HampuMep, TEKCTa Ha JOCKE WM claiina Ha
9KpaHe) MpH MOMOILY BUACOYBEIUYUTENEH AJIs yIaJeHHOTO TPOCMOTPa;

- U1 00Y4aIOUIMXCS C HAPYIICHUSIMU OMOPHO-ABUTaTEIbHOTO alapara B JEKIIMOHHBIX U
y4e€OHBIX ayJTUTOPUSX MPEAYCMOTPEHBI CIICIMAIEHO 000pYyI0BaHbIE paboure MECTa;

- s KOHTAaKTHOM M CaMOCTOSTENBbHOW pabOTBhl MCIONB3YETCS MYJIbTUMEAUNHBIC
KOMIUIEKCHI, JIEKTPOHHbIE YUEOHUKH M y4yeOHbIE MMOCOOus, aJalTUPOBAHHbIE K OTPaHUYEHUSIM
3JI0pOBbsI 00YUYAIOIIUXCSL.

Obyuaromuecs ¢ OrpaHUYE€HHBIMH BO3MOXXHOCTSIMU 3/10POBbS U MHBAJIH/IbI, B OTJIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU CHEeM(pUYECKHe 0COOCHHOCTH BOCIPHITHSA, IEpepabOTKU MaTepHaa,
BBITIOJTHEHUSI TMPOMEXYTOUHBIX M HUTOTOBBIX (opM KOHTposis 3HaHuK. OHU obOecreyeHbl
NIEYATHBIMH U 3JIEKTPOHHBIMH 00pa30BaTeIbHBIMH pecypcaMu (IIpOrpaMMbl, yUeOHUKH, yueOHbIe
mocoOus, MaTepualbl JJII CaMOCTOSATEILHON paboThl W T. 1.) B QopMax, aJanTHPOBAHHBIX K
OTPaHUYEHUSM HX 3/10POBbS U BOCIIPUATHS HHPOPMALIUU:

JUig U1 ¢ HapyIIeHUSIMU 3pEHUS:

- B Ie4aTHOU (opMe YBEJIIMUECHHBIM HIPUPTOM,

- B opMe IJIEKTPOHHOTO JTOKYMEHTA,

JUist a1 ¢ HapyIIEHUSIMH CITyXa, C HapyIIEHUsIMH OTIOPHO-/IBUTATEILHOTO amapaTra:

- B mevaTtHou opwme,

- B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.
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IIpunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHU

3aganue 1. KOHTpOJIBHBIN TECT.
11. CymecTBYIOT 1M pa3auuusi MEXKAY HOHATUSIMH «KOMaHa» U «TPYIIay:
H) 1a
K) HeET
JI) OTU MOHATHUSA TOXKAECTBEHHbI
M) 3TU NOHSATHUS UEHTUYHBI

12. B3aumoieiicTBHE Ha OCHOBE MPOSIBIICHUSI MHUITMATHBBI, CBOOOIBI, TOBEPUHU XapAKTEPHO:
M) IS KOMaHIblI
K) JUISI TPYIIIbBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIBI
M) HE XapaKTEPHO KaK JJIsI KOMaH/bl, TaK U JJIsl TPYIIIIbI

13. Hammmuue ¢opManbHOro pyKOBOAMTENS, agMHHHUCTpUpoBaHUE. CWIBHBIA PYKOBOIUTENH C
YETKO OIPECIICHHBIMU, ICHBIMU LIEJISIMU — XapaKTEPHO:
M) JJI1 KOMaHbI
K) ISl TPYIIITBI
JI) Kak JUIsl KOMaH]Ibl, TaK U TPYIIIbI
M) HE XapaKTepHO KakK JJIs1 KOMaH/Ibl, TaK ¥ JUIsl TPYIIIbI

14. [Iponiecc TpUHATUSA PEUICHUM NPOUCXOJUT HA OCHOBE JIOBEpHUS M B3aUMOBBITOABI —
XapaKkTepHO:
M) IS KOMaHIblI
K) JUISI TPYIIIIbBI
JI) Kak JUIsl KOMaH[Ibl, TaK U TPYIIIIbI
M) HE XapaKTEPHO KaK JJIsI KOMaH/Ibl, TaK U JJIsl TPYIIIIbI

15. Ilpoiecc KOMMYHHUKALUH, KOTOPBI MPOMCXOOUT uepe3 (HOPMAIBHOTO PYKOBOIHUTENS C
HIOMOIIBIO CITYy’K€OHOH NMEepEenucKu — XapakTepeH:
M) JJI1 KOMaHbI
K) ISl TPYIIIbI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTEePHO KaK JJIsl KOMaH/bl, TaK U JJI TPYIIIIbI

16. Ctporoe pacrpeieiecHie posiei, 00513aHHOCTEH, JOIKHOCTEH — XapaKTEPHO:
M) JUJIs1 KOMaHIbI
K) ISl TPYIIITbI
JI) Kak JUIsi KOMaHbl, TAaK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsl KOMaH/Ibl, TaK U JJIS TPYIIIIbI

17. Yuactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha pe3yJbTaT, aKTUBHASI MMO3UIIHS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEePHO:
M) IS KOMaHIblI
K) JUISI TPYIIIbBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIBI
M) HE XapaKTEPHO KaK JJIsI KOMaH/bl, TaK U JJIsl TPYIIIIbI
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18. Pe3ynbTathl Tpyna — KOJUIEKTUBHBIE; 3200Ta O Pe3yibTaTax AEATEIHbHOCTH KaXIOTO YJeHA U
KOJUICKTUBHOE TIPEOJIOJICHUE TPYAHOCTEH, CTOSIIIIMX Mepe] KOJUIEKTHBOM — XapaKTEPHO:
M) JJIs1 KOMaHIbI
K) ISl TPYIIITBI
JI) Kak JUisi KOMaHbl, TaK U TPYIIIbI
M) HE XapaKTePHO Kak JJisi KOMaH/Ibl, TaK U JIJIsI TPYIITIBI

19. Poct kommeTeHIMH, HENPEphHIBHOE COBEPIICHCTBOBAHWE, aJalNTHBHOCTh, THOKOCTD,
PacCKpbITHE TBOPUYECKOTO MOTEHIIMAJA KAXKIOTO — XapaKTEePHO:
M) IS KOMaHIblI

K) JUISI TPYIIIIBI
JI) Kak JJIs KOMaH/bl, TaK U IPYIIIbI
M) HE XapaKTEpHO Kak JJI1 KOMaH/bl, TaK U JUIsl TPYIIIBI

20. ITo ycTOWYMBOCTH — pacmajaercsi TMOCJie BBITIOJHEHHUS 3aJayd, WICHbI CBOOOJHO MOTYT
MOKU/IaTh KOJUICKTUB — XapaKTEePHO:
M) JUJIs1 KOMaHIbI

K) ISl TPYIIIbI
JI) Kak JUIsi KOMaHbl, TAaK U TPYIIIbI

M) HE XapaKTEepHO KaK JJIsl KOMaH/Ibl, TaK U JJIS TPYIIIIbI

3aganue 2. YCTHBIN ompoc.

8. llemecooOpa3HOoCTh TNpUMEHEHHS (BHEAPEHHS) KOMAHIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3aluu

9. OmnpeneneHne «kKOMaHIHbII MEHEIKMEHT.

10. Komanubie 3G G eKThI.

11. OcHoBHBIE (paKTOPBI Pa3BUTHSI KOMaHTHOTO MEHEHKMEHTA.

12. Onpenenenue coaepkaHusl NOHATHUA «KOMAHJa»: IOHATUHHBIA aHAIU3 TEpMHUHA
«KOMaHJIa.

13. Kputepuu paznuunii Mexay KOMaHI0H U TPYIION

14. Pons koMaHIHO# paOOThI B JOCTHKEHUH OOIIUX OPraHU3alMOHHBIX PE3YIbTATOB.

TEMA: ITPOHECC ®OPMHWPOBAHNWA KOMAH/I: OCOGEHHOCTHU, BUJbI,
KOMAHJIHBIE POJI1 1 OTAIIbI (CTAAUN)

3amanue 1. KoHTpOJbHBII TeCT.

9. Kowmanna, 1enbio IesSATeIbHOCTH KOTOPOH SBISIOTCS pa3paboTKa U peann3aius CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBjieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

10. Komanpa, B cOCTaB KOTOPOH MOTYT BKIJIFOUATHCSI KaK JJUHEHHBIE PYKOBOJIUTENIN WU TOII-
MEHEJDKEPBI, TAK U PSAAO0BBIC CIIEHUAIUCTBI CTPYKTYPHBIX OAPa3eICHUN OpraHu3aluy — 3TO:
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1) paboyast KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBjieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

11. Komanpa, nienpo 1edaTebHOCTH KOTOPOU ABISETCA JOCTHKEHHE LIeJIed OpraHu3aiu B
pamKax pa3paObOTaHHOM CTPATETHH — ITO:

1) paboyast KoMaHa

€) MPOEKTHAasi KOMaHaa

’K) ylipaBJjeHYECKasi KoMaH/a

3) MeTaKkoOMaHia

12. Komanna, nenpio 1esareabHOCTH KOTOPOH SBISIETCS pealiu3alus MUCCUH U JTOJITOCPOYHBIX
1eyel Oprauu3anuu — 3To:

1) paboyast KOMaHa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBJieHUeCcKasi KOMaH/1a

3) MeTakoMaHzAa

13. Ponb yenoBeka B KOMaH/I€, KOTOPBI HAMpaBIISET KEIaHUs, MOTUBBI, YMEHHS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiSIeT, aganTHPyeT, Oo0y4aeT W MOTHBHUPYET NEpCOHAI,
perynupyer KOH(IMKTBI MEXIY KOJUIETaMU W TOAYMHEHHBIMH, a TaK)Ke PacmpoCTpaHseT
dbopMmanbpHble U HehOpMarabHBIC IIEHHOCTH, HOPMBI, TPAIWIIMH U PUTYyalbl TOBEACHUS —
Ha3bIBACTCS:

H) YIpaBJICHELl
0) aJIMHUHUCTPATOP
1) OpraHu3aTop
P) PYKOBOIHTENb

14. Otan koMaHoo0pa3zoBanust 1o JI.A. AIUpPOBY, KOTOPBIM 3aKIIOYACTCS BO B3aMMHOM
WH(GOPMUPOBAHUH U aHAIIU3E 3a/1a4 — HA3bIBACTCS:

M) ajanTaius

K) IpyNIHUpOBaHUE

JI) KOoomepanus

M) HOPMUPOBAHHE JIESITEILHOCTH

15. DOran xomanmooOpazoBanus mo J[.A. AmupoBy, Ha KOTOPOM JIOCTUTAETCSl BBICIIUI
YPOBEHb COLMAJIbHO-TICUXOJOTHYECKON 3peNoCTH, OH OTJIMYAETCS BBICOKMM YPOBHEM
HOJArOTOBJIEHHOCTH, OPraHU3aLMOHHBIM U NICUXOJIOTMYECKUM E€IMHCTBOM, XapaKTEPHBIM IS
KOMAaH/Ibl — Ha3bIBAETC:

U) GYHKIIHMOHUPOBAHUE

K) TpyNIIUpOBaHUE

JI) KooTepaiust

M) HOPMUPOBaHHE JEATEIbHOCTH

16.  BaxxHBIM MOMEHTOM IPHU PACTPECTCHUN POJIEH, ABJISIETCA TO, YTO:

H) yepe3 KaKoe-TO BpEMsS YYaCTHMKM KOMAaHJbl JOJDKHBI MEHATHCS POJISIMU A0 TEX IOp, MOKa
KQK]IbIF YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

0) YYaCTHUKHM KOMaH/bl HU B KOEM CJIy4yae HE JOJKHBI MEHITHCS POJISIMU

1) KOMaHJHbIE POJIM PacTpeeNatoTCs OJUH pa3

P) Kax/blil BEIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITENIEHO
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3amanue 2. YCTHBINA Ompoc.
15. ®opmupoBaHre KOMaH/bI KaK IPOLECC
16. IIpakTrueckue mary B NpoLecce KOMaHAOIOCTPOECHUS
17. TlocnenoBaTenbHOCTh pa3pabOTKHU 1ieiei KOMaH/IbI
18. Ilogxoasl paccMaTpuBarOUIME CO3JaHUME KOMaHA [0 UX BHJAM U COCTaBY:
ylpaBiieH4YeCcKas KoMaH/1a, pabouasi KOMaH/a, IPOeKTHAst KOMaH/1a, METaKOMaH/1a
19. ®akTopsl, BIUSIONINE HA PACTIPEACIICHUE POJICH MEXAY YHAaCTHUKAMHU KOMAH bl
20. Pacnipenenenune koMmanHbIX poieit mo P.M. benOuny
21. Pacnipenenennie komanaHbix poseit no T.FHO. bazapos

TEMA: METObI IIOCTPOEHUS KOMAHJ] B OPTAHU3AILIU
3amanue 1. KoHTpOJbHBII TeCT.

15. KomaHza, 1eNbi0 AesITeTbHOCTH KOTOPOU SIBISIFOTCS pa3padoTKa U pean3anus CTPaTeruu U
dbopMHpOBaHNE PA3BUBAIOIICH CPEBI — ITO:
a) pabouas KoMaHaa

€) MPOEKTHAasi KOMaH1a

7K) yIpaBjieHUeCKasi KOMaH/1a

3) MeTakoMaHzAa

16. Komanpa, B cOCTaB KOTOPOH MOTYT BKJIFOUATHCS KaK JJUHEHUHBIC PYKOBOJIUTEIN WU TOII-
MEHEJIKEPDI, TaK U PSAAOBBIE CIICHUATUCTHI CTPYKTYPHBIX MOIpa3/IeJICHUN OpraHu3alu — 3TO:
) paboyas KoMaHIa
K) NMPOEKTHAsI KOMaH/a
JI) yIpaBlieHYecKasi KOMaH/1a
M) METaKOMaH/a

17. KomaHnpga, 1enbro JESTEIBHOCTH KOTOPOW SIBISETCS AOCTM)KEHME IIeJIel OpraHu3aluu B
pamkax pa3pabOTaHHOM CTpaTeruu — 3T0:
) pabouas KOMaHIa

K) MPOEKTHAsI KOMaH1a

JI) yIpaBlieHYeCcKasi KOMaH/1a

M) METaKOMaH/ia

18. Komanpa, uenpio AesTeTbHOCTH KOTOPOU SIBIISETCS peaiu3alifsi MUCCUU U JOJITOCPOYHBIX
LeJield OpraHu3aluy — 3TO:

H) pabouasi KOMaH/1a

K) NMPOEKTHAsI KOMaH/1a

JI) yrpaBJjeHYecKass KoMaH/a

M) METaKOMaH/a

19.Ha xakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MPOUCXOIUT pear3alis MOTEHIMAaIa TMYHOCTH
KaXJI0T0 YJIeHa KOMaH/Ibl, TOBBIIACTCS MPO(HECCHOHAIN3M, PACKPBIBAIOTCS TATAHTHI:
M) MEHEIKEepUaATbHBIN
K) JAYHOCTHBIN
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JI) OpraHU3alUOHHBII
M) rpynmnoBoOH

20. Ha kakoM ypoBHE KOMaHJHBIX IPEUMYIIECTB OOCCIICUMBACTCS KOHIICHTpAIUS Ha
BOIPOCAX CTPATErMUE€CKOro IJIAHUPOBAHMS, @ TAKXKE MOBBIIIAECTCS YPOBEHb YIPABIICHUSI HA OCHOBE
BHEJIPEHUSI IPUHIIUIIOB CAMOOPTaHU3AH U CAMOKOHTPOJISL:

M) MEHEIKEepUaATbHBIN

K) JUYHOCTHBIN

JI) OpraHU3alUuOHHBII

M) rpynmnoBOH

21. Ha kakom ypoBHE KOMaHIHBIX TIPEHMYIIECTB TMOBBIMIAETCS 3PHEKTUBHOE
B3aUMO/ICHICTBHE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAHIHBIX 00Pa30BaHHIA:

M) MEHEKEPUATIbHbBIN

K) JJMYHOCTHBIN

JI) OpraHu3aMOHHBII

M) IpyIIOBOMH

22. Ha xakoM YpOBHE KOMAaHJIHBIX TPEUMYINECTB TMOBHIMAETCS A(HPEKTUBHOCTD
JeSATeTLHOCTH OPTaHU3allUd U CTaTyC €€ KOHKYPEHTOCITOCOOHOCTH:

M) MEHEIKEepUaTbHBIN

K) JUYHOCTHBIN

JI) OpraHU3alMOHHBII

M) rpynmnoBOH

23. Ponp 4demoBeka B KOMaHE, KOTOPBIM 3aHUMAETCS aHAIM30M CHJIBHBIX U CIA0BIX CTOPOH
OpraHu3ali U TEPCHEKTUB PHIHKA, OMpPEACNeT CTPATEerMueCKUEe HaIpaBiICHUS Pa3BUTHUS
OpraHM3alH U CTPATErH4eCcKOe NapTHEPCTBO — HAa3bIBAETCS:

H) YIpaBJICHELl
K) aJIMHUHUCTPATOP
JI)OpPTaHu3aTop
M) PYKOBOJHUTEIIb

24. Ponp 4enoBeka B KOMaHJE, KOTOPBIM pa3pabaThiBaeT MEPONPUATHS 10 JOCTIKCHHIO TIeJIeH,
MPOEKTUPYET Bce OW3BHEC-TPOIECChl, OpPraHU3alMOHHBIE CTPYKTYpBI, peIIaeT 3aJauu
pa3BUTHUST M MOJEpPHHU3ALMHU, AUBEpCU(UKALMH, MPOECKTUPYET B3aUMOJCHCTBHE MEXIY
JOJKHOCTSMU M TIOJpa3IeTCHUSIMU, Pa3padaThiBaeT TEXHOJOTHYECKHE HOPMBI M IPaBUIIA,
orpezesnseT Npoleaypbl KOHTPOJIS 32 UX COOJIIOIEHUEM — Ha3bIBAETCS:

W) YIpaBJICHELl
K) aJIMHUHUCTPATOP
JI) OpraHuszaTop
M) PYKOBOJHUTEIIb

25. Ponp 4denoBeka B KOMaHJIe, KOTOPBI OOECIEYMBACT NCSITCIBHOCTh OPTaHU3AIMH B PEKUME
OecriepeboifHOTO  (YHKIIMOHUPOBAHMSI, peIIaeT 3aJadyd  OOECHEeYeHHUs, KOHTPOIS U
nepepacnpeiesieHns pecypcoB i BHIIOIHEHHS IOCTaBICHHBIX 3a/1a4 — Ha3bIBACTCS:

H) YIpaBJICHELl
K) aJIMHUHUCTPATOP
JI) OpraHus3aTop
M) PYKOBOJHUTEIIb
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26. Ponp yenoBeka B KOMaHJE, KOTOPBI HaIlpaBIIsSIET KEJIaHUSI, MOTUBBI, YMEHUSI, BOZMOXXHOCTH
IepcoHana, OTOMpaeT, paccTaBiseT, aJanTupyer, oOydaeT M MOTHBHPYET HEpCOHal,
perynupyer KOH(IIMKTBI MEXIy KOJJIeTaMH W TOJYMHEHHBIMH, a TaKXe paclpoCTpaHseT
(GopmanbHble U He(OpMalbHbIE LIEHHOCTH, HOPMBI, TPAJULMU M PUTyalbl MOBEACHUS —
Ha3bIBACTCS:

©)
T)
y)
b)

yIpaBJieHell
AIMUHHCTPATOP
OpraHu3aTop
PYKOBOJUTEID

27. YnuciieHHOCTh KOMAHIbI 3aBUCHT:

)

K)

1)

M)

OT crieM(UKH BBIMOJTHAEMBIX €10 pabOT

OT JKEJIaHUS PYKOBOIUTEIIS

OT K03 (HUIIUECHTA TEKYyUECTH KaJIpOB

OT CPEJHECIIMCOYHON YUCIEHHOCTH NPEAIPUATUS

28. KomaH1HbII1 MEHEKMEHT IIPENIIOIIaraeT:

)

yyacTue pabOTHHKOB B CAMOOpraHM3AIlMM M CaMOYIPaBJICHUU, B3aHUMHBIH KOHTPOJIb,
B3aMIMOIIOMOIIb ¥ B3aWMO3aMEHSEMOCTb, SICHOCTh OOIIMX IIEHHOCTEH U IIelNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO MHAUBHUIYaJIbHYIO OTBETCTBEHHOCTD 32
pe3yabTaThl TpyAa, BCEMEPHOE pPA3BUTHUE U UCIIOJIB30BAHWE WHIMBHUAYAIbHOTO U
IPYNIOBOIO MOTEHIIMAJIOB

ydacTue pabOTHUKOB BO BHEITHEM KOHTPOJIC 32 KOJIJIETaMH, BBITIOJTHEHUE TOIKHOCTHBIX
UHCTPYKUUN, MHIUBUIYaJbHBIX PACHOPSIKEHHM JIMHEHMHOrO pPYKOBOIMTEINS, Pa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIMAA

yyacTue pabOTHHKOB B MpOIECCEe MPUHATHUS YIPABIEHUYECKUX PELICHUH M KOHTpPOJIE W3
WX HCIIOJHEHUEM, BBIMOJIHEHUE JOKHOCTHBIX HWHCTPYKIUH, WHIMBUAYaJIbHBIX
pacnopsiKeHHU TUHEHHOT0 PYKOBOAUTEIS], pa3BUTHE JTJMUYHOTO TPYIOBOTO MOTEHIMAIA
ydacTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMH, BBIIIOJIHEHUE JTOMKHOCTHBIX
UHCTPYKIMH, CaMOCTOsTENbHAsl MOCTAHOBKA IeJed W 3aJady Ha OCHOBE NpPUOpPUTETA
JUYHBIX 1eJeH, pa3BUTHE JINYHOTO TPYAOBOTO MOTEHIIHAIIA

3amanue 2. YCTHBINA Ompoc.

9.

10.
11.
12.

MeTtonsl popmupoBaHust KOMaH B opranu3ainuu no B.P. Becauny (1ienu u ¢hopmsr)
Monens Mapmxepucona-MakKenna

Monens Anuzecy U.: moCTpoeHUEM CUCTEMBI «ITPABHIIBHOTO» MEHEIKMEHTA.
Kommieke merooB komannooOpa3oBanus no [puroxuny A M.

TEMA: BHEJIPEHUE KOMAHAHOI'O MEHE/DKMEHTA: METOAMKHA
JMUATHOCTUKU TPYTOBOI'O KOJUIEKTHBA

3amanue 1. KoHTpOJbHBII TeCT.

9.

COBOKYITHOCTh ~ TMOCJIEIOBATENIbHBIX ~ YIOPABICHUECKUX JACHCTBUM UM TpPaHCISIUA
MPUHIIUIIOB KOMAHAHON pa0OThl Ha BCIO TTyOMHY CTPYKTYPHBIX YPOBHEHM OpraHU3allvy,
HalpaBJIEHHBIX Ha (opMHpOBaHME U PA3BUTUE y COTPYAHHKOB HABHIKOB KOMaHIHOMN
paboThI — 3T0:

KOMAaHIHbI TPEHUHT

TUMOWJIIUHT

TUMCITUPUT

TUMCKUJIC
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10.

COBOKYITHOCTh  ITOCJIEIOBATEIbHBIX YIPABICHUYECKUX JEWCTBHM MO MOAJIEPKAHHUIO
«KOMaHJHOTO JIyXa», YKPEIUICHUIO B3aMMOOTHOMICHHA W CMSTUYEHUIO KOHQIMKTHBIX
CUTYallUH, MO3BOJISIONNX CHOPMUPOBATH CUIILHYIO OPTaHU3ALMOHHYIO KYJIbTYPY — 3TO:

KOMaH/HbI! TPEHUHT

TUMOWJIINHT

TUMCHHUPUT

TUMCKHJIC

COBOKYITHOCTh  ITOCJIEOBATEIbHBIX JICHCTBUM, HAINPABICHHBIX HA TMOCTPOCHHE U

pa3BUTHE KOMaHJ, CIOCOOCTBYIOIIUX JOCTIDKCHHIO OOIMX TIeNiel M CIUIOYEHUIO
nepcoHasna — 3To:

KOMaH/HbI TPEHUHT

TUMOWIINHT

TUMCHHUPUT

THMCKUJIC

B pamkax TuMOMIAMHTA Yalle BCEro NPUMEHSETCS TPEHUHT, KOTOPbIe Ha3bIBACTCSL:
«BEPEBOYHBIE KYPCBI»

«KaHaTHBIE KypChI»

«HUTOYHBIE KYPChI»

«KITyOOUHBIE KypPCBI»

Meton ¢dopMupoBaHHs KOMaHJIbI, KOTOPBIA IO3BOJIAET OINPEICIUTh OOINNA YpPOBEHBb
B3aMIMOOTHOIICHHI (Oaromonydnsi) B TPYIMIEe W PAaHKUPOBATH WICHOB TPYIIBI OT
KaTEeropuu «OTBEpraeMbIX» 0 KATETOPUU «3Be3» (JII0AEH, MOJIb3YyIoIuXcsi HauOobIIei
HOMYJASPHOCTBIO, CHUMIIATHEH B TPYMIE), MOTCHIMAJIbHYIO CIIOCOOHOCTh YeJOBEKa K
JUAEPCTBY — HA3bIBAETCA:

conuomerpudeckuilt meton xx. MopeHo

Mmetonuka KOC-2

metoauka Q-coptupoBku b.Credancona

TecT «JlnarHocTrka MEeKJIMYHOCTHBIX OTHOIIeHUN» T. Jlupu

Metoauka, KoTopasi 3aKJIIoUyaeTcsi B ONPEICICHUU IIECTh OCHOBHBIX TEHACHUIUN
NOBE/ICHNSl  YEJIOBEKa B  peajbHOM  TIpymlme: 3aBUCUMOCTb, HE3aBHUCHUMOCTD,
OOIIUTENTLHOCTh, HEOOIIMTEIbHOCTh, TPUHATHE «OOPHOBI» (AaKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYINOBOM KM3HM) U u30eranue «OOprOb» (CTpemMiIeHHE YHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTpalIUTET B CIOpax, KOH(IMUKTAX, CKIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBaeTCS:

conpoMerpuueckuii meton x. Mopeno

meroanka KOC-2

meroanka Q-coptupoBku b.Credancona

TeCT «/{MarHoCTKa MEKINYHOCTHBIX OTHOIIEeHU» T. Jlnpu

Meroauka, KOTOpas [JaeT BO3MOXHOCTh BBISIBUTH MMOTCHIUAIBHBIX JHAECPOB U
JIOCTATOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeI0BeKa K OKPY)KAIOIIHUM JIFOIIM T10
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTApHBIN, 3TOUCTHYECKHUI, arpecCHUBHBIH,
MOI03PUTEIIbHBIN, TOTYUHSAEMbIN, 3aBHUCHUMBIA, IPYXKETIOOHBIM, aTbTPYUCTHUYECKHN —
Ha3bIBACTCS:

conupoMerpuueckuii meton Ix. Mopeno

meroanka KOC-2

metoanka Q-coprtupoBku b.Credancona
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M) TecT «/InarHocTrka MEXJINYHOCTHBIX oTHOIEeHu» T. Jlupu

16. KoMaHHBIN MEHEAKMEHT IPEAIIOJIAraeT:

M) ydacThe pabOTHUKOB B CAMOOPraHM3allMd M CAMOYIPABICHWH, B3aUMHBIH KOHTPOJb,
B3aMMOIIOMOIIb M B3aUMO3aMEHSAEMOCTb, SICHOCTh OOIIMX ILIEHHOCTEH U IelneH,
KOJIJIEKTUBHYIO OTBETCTBEHHOCTb, MIOBBIIIAIOIIYIO HHIUBUAYAJIbHYIO OTBETCTBEHHOCTD 3a
pe3ynbTarhl TpyJa, BCEMEPHOE pa3BUTHE U MCMOJIb30BAaHUE WHIUMBUIYaJIbHOTO U
IpyNIIOBOrO NOTEHINAIOB

K) ydacTHe paOOTHHKOB BO BHEIIHEM KOHTPOJIE 33 KOJUIETaMHM, BBIIIOJHEHUE JTOJKHOCTHBIX
UHCTPYKUUH, MHAMBUIYAIbHBIX PACHOPSIKEHHHM JIMHEHHOrO pPYKOBOAWTEINS, pa3BUTHE
JMYHOTO TPYIOBOr'O MOTEHIMAIA

JI) ydacTue paOOTHMKOB B IIpOIlECCE NMPHUHATUS YNPaBIEHYECKUX PELIEHUH U KOHTpOJIE U3
UX MCIIOJHEHHWEM, BBIIIOJIHEHUE JODKHOCTHBIX MHCTPYKUUH, WHIUBUIYaTbHBIX
pacnopsKeHUH JTMHEHHOTO PyKOBOAMUTENS, Pa3BUTHE JINYHOTO TPYJOBOTO MOTEHLIMAA

M) yyacTthe pabOTHHUKOB BO BHEITHEM KOHTPOJIE 33 KOJUIETaMH, BBIITOJHEHHE TOJHKHOCTHBIX
UHCTPYKLMH, CaMOCTOATENIbHAs IIOCTAaHOBKA Lieled M 3a7ay Ha OCHOBE IPHOpUTETA
JMYHBIX LEJEeH, Pa3BUTUE TUYHOTO TPYAOBOT0O MOTEHIMANIA

3amanue 2. YCTHBINA Ompoc.

21. Counomerpuueckuii Mmeton J[>x. MopeHo.

22. Meroguka KOC-2. ApnanTupoBaHHBI BapuUaHT TECTOBOM METOAMKH (Q-COPTHPOBKH
b.Credancona.

23. Metoauka «Bocnpustie HHAUBUAOM TPYIIIBDY.

24. Tect «/lnarHocTrka MEeXIMYHOCTHBIX OTHOIIEeHUI» T. Jlupu u apyrue.

25. TumOunauar (team-building) kak MeTOT TOCTPOSHUS KOMaHI.

26. IloHATUHHBIN aHATH3 TEPMUHA «TUMOWIITUHTY.

27. lenu TumOunauura. 3agaui TAMOUIIUHTA.

28. Pazputre KkomMaHAHBIX 7(G(EKTOB B TUMOWIAMIEe: CTaaus THUMCIHpPUTA M CTaAMs
TUMCKUJIC.

29. YpoBHM peanu3aiii KOMaHAHbIX KOMaHIHbIX PEUMYIIIECTB.

3amanne 3. BHUMAaTenbHO MPOYNTANTE XapaKTEPUCTUKHU CTAIUIN peannu3aiii TAMOWIIUHTA B
poIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX opraHu3aiusax. Kakue u3 npeacTaBlieHHbBIX
HIKE XapaKTEPUCTHK OTHOCATCS K CTAJIMA TUMOUJIMHTA — THMCITUPUT, a KAKUe K CTaJIUH —
TUMCKHJIC?

XapakTepUCTUKH CTAINN pearn3aiui TAMOIINHTA!
rapMOHM3AIMs OOIIEH e OpraHU3alMK C TUIHBIMH LIEJISIMH TTepCOoHaIa
MPUHSITHE €JUHOTO0 KOMAHIHOTO PELICHUS U COTVIACOBAHUE €T0 C WICHAMU KOMaH/bI
YCUJIEHHE YCTOMYHUBOTO YYBCTBA «MbD»
MIPUHSITUE OTBETCTBEHHOCTH 32 PE3YJIBTAT KOMaHIbI
MOBBINICHHE HEPOPMATILHOT'O aBTOPUTETA PYKOBOJICTBA OpTraHU3AIIN
CUTYallMOHHBIA TMMOAXOJ K YIOPABICHUIO W IUACPCTBY, W THOKOE WM3MEHEHHE CTUIIA
YIPaBJICHHUS B COOTBETCTBUHU C OCOOCHHOCTSIMH 3a]1a4, CTOSIIUX TIepe]l KOMaHI01
KOHCTPYKTMBHOE B3aUMOJEHUCTBUE U CAMOYIIPABIICHUE BCEX YYACTHUKOB KOMaH/IbI
CO3/IaHME MOTHBAIMA COBMECTHOM JIE€SITEIBHOCTH, OCHOBAHHOM HA B3aWMHOM JOBEpPUU
YJICHOB KOMAaHIbI
MOHUMaHWE Y MIPUHATHE UHANBUYATbHBIX OCOOCHHOCTEH IPYT ApyTa
HAIICJICHHOCTh BCEM KOMAaH/Ibl HA KOHEYHBIN PE3YIbTAT
pa3BUTHE JOSUIBHOCTH U MIPUBEPKEHHOCTH YYaCTHUKOB KOMAH/bI LIEJISIM OpraHU3aliu
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Pa3BuTnekomaHaHbIx3ppeKkT

OBBOpraHusauumm
Team Spirit YPOBHU NOAYUNHEHUA Team Skills
Ynpasienueckan

KomaH4a ?

Torn-mMeHegKMeHT

CpegHni

MeHEAIKMEHT

Cneyunanucroi

PsgoBoii nepcoran

Puc. Craauu peanuzanuu TUMOUIIHHTA

3aganue 4. BHUMaTenbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI IO KEHCY.

KEHNC: «KOMAHJIHBII1 MEHEDKMEHT KAK MIHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCITIEKTHNBbI BHE/IPEHU 1»

KiroueBpiMu 3JIeMEHTaMU yIpaBJICHUS MH(}OPMAaLMOHHO-TEXHOJIOTHYECKUM
obecrieuernem I'pymmsr «CTAWJI» sBIsioTcs meHTpammsaus, GOpPMaTH3alds H IKSCTKHIL
O6usHec-noaxoA. Bo Bcex MpeAnpusTHsIX cO CXOKUMHU OM3HEC-PYHKIUAMU, BHEIPSIIOTCS €HHbIC
CHUCTEMBl U TEXHHYECKHE DELICHHS, YTO TO3BOJSIET YHU(DUUIUPOBATH IPOLECCHl OBBICHTH
YIPaBIIEMOCTh W OTJauy OT BIIOKEHHH B HH(OPMAIIMOHHO-TEXHOJOTHUECKOE obecreueHue
Ipymmer. OO0 «CTAWI-MH®OPM)» feficTByer B paMKax IIPOrpaMMbl CTPaTErHYeCKOro
passutus I'pymsr «CTAWII». BaxHEIM (GaKTOPOM peanu3alMy MPOrPaMMEl CTPATErHYECKOTO
PasBUTHS, a 3HAYHT OCHOBHBIM HampasieHneM pabotst «CTAMII-MH®OPM» Ha jaHHOM STaIe,
SABJISICTCSl CO3JlaHWE M pPa3BUTHE HWHTErpupoBaHHOW cuctembl ynpasieHus (MCY) I['pynmsr
«CTAWI». PykoBOACTBO yYOEKIEHO, 4TO pealM3alis 3TOrO0 IPOEKTa 00ECIednT
CTaHJapTH3aIMI0 OM3HEC-TIPoIeccoB U 3P PEeKTUBHOE yIIpaBiIeHNE OM3HECOM Ha KOPIIOPATUBHOM
U OTPAcIEBOM YpPOBHE, a TaKK€ Ha ypoBHE opraHusauui I'pynmnsl. IHTerpupoBaHHas cucreMa
yIpaBJICHUs, OCHOBHIBASICh HAa OOBEKTUBHBIX JIAHHBIX, O00ECHEYUT NPO3PAYHOCTH H
KOHTPOJIMPYEMOCTh Ul €€ aKIMOHEPOB U MEHEKMEHTa. Takum obpa3om, pykoBojactBo OO0
«CTAMJI-MH®OPM» HCIBITHIBAET HOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B MPUMEHEHMH TaKHX
METO/IOB YIPAaBJICHUS, KOTOpBIE IO3BOJIAT CHCTEME YIpPABICHHsS OBICTPO pearupoBarh Ha
W3MEHEHUS YCIOBHUI BHEITHEW W BHYTpEeHHEN cpefpl. [locTpoeHne Takoi CUCTEMbl HEBO3MOXKHO
6e3 a3 pexkTUBHOTO yrpaBiIeHUS MTEPCOHAIIOM, KOTOPbIH, HECOMHEHHO, SIBJIIETCSI CTPATETHYECKU
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BaXXHBIM PECYpCOM  OpraHu3alldd, 3aJoroM €€ YCHEeMHOro (yHKIMOHUPOBAaHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBoctenenHoi 3agayeit pykopojactea OO0 «CTANJI-MHDOOPM»

BBICTYINIAET BHEJIPEHUE MAaKCHUMAaJIbHO A(PQPEKTHBHBIX CIOCOOOB BO3IEHCTBHS Ha MEPCOHAN C
LEJIBI0 00eCIIeUeHN :

— € OJHOW CTOPOHBI, IIOJIHOIO PACKPBITUS TPYAOBOIO IIOTCHIMANA, pealu3aluu
npopeCcCCHOHATBHBIX ~ KAaueCTB M JOCTIDKEHHS BBICOKMX PE3yJbTaTOB  KaxJIOro

COTPYIIHHKA,
— C Jpyrod — €IUHCTBA B3IVISA0B WM JEUCTBUUA COTPYIHUKOB, CIUIOYEHHOCTU WU
MIPUBEPKEHHOCTHU OpraHH3alnH, HAlIEJIEHHOCTU Ha JOCTW)KEHHUE JWYHBIX U

OpPraHU3aIMOHHBIX LIEJICH.
Hns pemienus 3Tod mepBocteneHHOM 3amaun B 2013 romy B Amnmapare ymnpaBieHUS

Anekcanapuiickoro ¢ummana OO0 «CTAUJI-MH®OPM» 0bu10 TpOBENEHO HCCIEIOBAHHE
CUCTCMBbI praBJIeHI/IH HepCOHaJIOM C ILICJBbK BBISIBIICHUSA HepCHCKTI/IB BHCILpeHI/ISI KOMAHJIHOTO
MeHekMeHTa. VcenenoBanne npoBOAMIIOCH B HECKOJIBKO 3TAMOB:

5 — sTanm — aHanU3 MecTa U POJIM CUCTEMBI YIpaBJICHUs MEPCOHAIIOM B OpraHU3alMOHHON
CTPYKType CHCTEMBI YIpaBlieHUs ATmmapara ympaBlieHHs AJEKCaHIPHUICKOTo ¢uinana
000 «CTANI-UHOOPM»;

6 — sran — ananu3 kaapoBoid nonutuku B OO0 <<CTAﬁH-HH®OPM>>, TaKk KakKk oOHa
pacrpocTpaHseTcs Ha Bce ero (GuiIuaibl, B TOM YKciie U Ha AJICKCaHAPUICKUN (huinal.

7 - JTall - AQHKETHBIN o1poc, HaIlpaBJICHHBIN Ha BBISIBJICHUE
OJ1aronpusATHON/HEOIArONPUATHON Cpebl Al BHEJIPEHUS KOMAHIHOIO MEHEIKMEHTa, a
MMEHHO:

— YPOBHS COLMAJIbHOIO M KYJIbTYPHOIO TBOPYECTBA PYKOBOIWUTEICHM M HX
MNOJUYMHEHHBIX

— YPOBHSA HCIOCPCACTBCHHOI'0 y4YaCTusd B CaAMOOpPTraHU3allUUd M CAMOYIIPABJICHHUU HUX
COBMECTHOM IEATEIBHOCTH;

— CTEIEHH B3aMMHOI0 KOHTPOJIS, B3aUMOIIOMOILIN U B3aUMO3aMEHSEMOCTH;

— SICHOCTH OOIIMX IeNied M IEHHOCTEH, ONMpeAeNsSIONINX MOBEACHUE KaXKIOro dJeHa
KOJUICKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a pE3yJabTaThl U BBICOKYIO 3(P(HEKTHUBHOCTH
paboThl, Tak Kak BCE 3TO SBJSETCS ClaraéMbIMH KOMaHIHOTO MEHEIKMEHTa B
CHUCTEME YNPABIICHUS IEPCOHATIOM.

8 — sTam — aHKeTHBIN ompoc Ha OCHOBe BompocHuKa «llatomorum xKomMaHI000pa30BaHU
A.N. [lpuroxuHa Jyuist KICCIIEOBAHUSL COCTOSIHUS YIIPABIEHYECKON CpEJIbl.

B xoze nepBoro sramna uccienoBaHus — aHaJIU3a OPraHU3aLUOHHON CTPYKTYPhl CUCTEMBI
yrpaBieHUs] ObUIO BBISIBICHO, YTO B CTPYKType AIIMapara YHpaBieHUs AJEKCaHIPUICKOTO
¢uwmmana OO0 «CTAUIT-MHOOPM» neHb OTCYTCTBYET CTPYKTYPHOE NOApPA3JICICHHUE 10
BBITIOJIHEHHUIO (DYHKIIMHM YIpaBiIeHUs TEPCOHATIOM. JTO CBfA3aHO ¢ TeM, uro B 2010 romy
Mpou30Ilia peopraHm3anvs B Amnmapare ynpasieHus Ajekcanapuiickoro ¢umuama OO0O
«CTAWI-UHOOPM». B cBsf3M, C 49eM HEKOTOPBIC CTPYKTYPHBIC IMOAPA3ACICHHS OBLIH
0o0BEAMHEHBI, YacTh IOJIHOCTHIO YIpa3fAHEHA, a TaKhe CTPYKTYpHbIE MOApa3JeleHHs] Kak
IOpUINYECcKas CITy>k0a U ciIyk0a yrpaBJIeHUs TIEPCOHATIOM M MOTHUBAIUU TPyJa ObUIH TIEpeIaHbl
B NouMHEHHE rooBHOMY oducy 000 «CTANI-MHOOPMy.

B camoMm Ammapare ympaBneHus Alnekcanmpuiickoro ¢mmmama OO0 «CTAMII-
NH®OPM» BBINONHSIOTCS JHIIb OTACTbHbIE (QYHKIMH 1O VYIPABICHUIO MEPCOHATIOM U
BO3JIOXKEHBl OHM Ha CTPYKTypHOE mozpaszaeneHue «['pymma aenonpous3BoACTBA M KOHTPOJIb
UCIIOJIHEHUS  NOpY4YeHU». JlaHHOe CTPyKTypHOE MOApA3ACICHHE B  CONCUCTBUU C
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PYKOBOJUTENISIMA CTPYKTYPHBIX NOJpa3fesieHuil (JINHEHHblE MEHEKEPhl) OCYLIECTBIISIET TaKHUe
GYHKINH KaK:
— HayHCcIeHHe, nepepacdyeT 3apaboTHOM MIIAaThl U MPEMHUPOBAHUS COTPYJHHKOB Armapara
yIpaBICHUS;
— Ha4YUCJICHHUC COIHMAJIbHBIX BBIILIAT,
— 1O PYKOBOJCTBOM YMpPAaBISIOMIETO (HIIMANa OPraHU3yeT M MPOBOJUT aTTECTAI[HOHHBIC
MEPOIPUATHUA 10 OLIEHKE PE3YJIBTATUBHOCTH TPYAa COTPYIHUKOB;
—  (opmMupyIOT KaapOBBIN pe3epB.

CnenyeTr OTMETUTBH, 4YTO BBINOJHEHHE BCeX O3TUX (QYHKIUI OCYIIECTBISAETCS I10
yKa3aHUsIM M TI0J] IPUCTAIBHBIM HAJ30pOM CIYXObI YIpPaBICHHS IEPCOHAIOM M MOTHBAIMH
Tpyga romoBHoro oduca OO0 «CTAMI-MH®OPM». Bce ocrambHble (YHKIHH IO
YIIPaBJICHUIO NIEPCOHATIOM B AJIEKCAaHIPUHCKOM (puiIrase BBIMTOIHAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMEeCTUTENIIMU U PYKOBOAUTEISIMU CTPYKTYPHBIX MOApa3AeIeHII, MIMEHHO Ha HUX JIOXKUTCS
BCA TAXKCCTb IIOBCCAHCBHOI'O YIIPABJICHUSA ICPCOHAIIOM. Onu:

—  pacrpenensioT 3aJaHus;

—  COCTaBJISIIOT TpauKH pabOTHI;

— OpraHM3yIoT U KOOPAUHHUPYIOT TPl UCIIOTHUTENECH;

— KOHTPOJHPYIOT Ka4CCTBO BBIITOJIHCHUA 3a,Z[aHI/Iﬁ

— pemaroT KOH()IUKTHBIE CUTYalluH H T.JI.
YuuTeiBass H310KCHHEBIE OCO6CHHOCTI/I CUCTCMbI YHpaBJICHUSA TICPCOHAIIOM B AnnapaTe
yrpasieHns Anexcanapuiickoro ¢umama OO0 «CTAMI-MH®OPM» GbLT caenaH BBIBOA O
TOM, 4TO CIy»0a yrpaBlieHHUs IEPCOHAIIOM U MOTHUBALIMH TPYJa OCYIIECTBISCTCS CBOU ()YHKIHH
JTUCTAHIIMOHHO.

Ha BTropom sTamne uccinenoBaHusi BBIICHWIOCh, YTO OCHOBOM KaapoBoil mosuTuku OO0

«CTAWI-UHOOPM»  sBisieTcss  MOCTPOGHHE  CHCTEMBI  YIPABICHHS  IIEPCOHAJIOM,
cruMmyiapytonied  3pEKTUBHBIA  TPyd  KaXIOro  pabOTHHKA, MpeaycMaTpHBaIOIIEH
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3ylbTaTe paboThl, KaK OTAEIbHBIX €ro
¢unnanos, Tak u Bcero ObmecTna.

KanpoBas mommtuka OOmiecTBa BBICTPOCHA TaKWM 00pa3oM, 4TOOBI OOecreYrBaTh
MaKCHUMaJbHYI0 THOKOCTb OpraHM3alluH, MOJACPKUBATh CIIOCOOHOCTh HE TOJBKO OBICTPO
aJlalTUPOBAThCA K BHEIIHUM M BHYTPEHHMM TpaHC(OpPMALUAM, HO U aKTUBHO MHUIMUPOBATH U
BHE/IPATH HEOOXOAMMbIE U3MEHEHHS U MPOTPECCUBHBIE MHHOBALINY.

HoBble paOOTHUKM MOJy4YarOT BO3MOXHOCTb IIO3HAKOMHUTBCS C PYKOBOJACTBOM
ObmectBa, CoBera MOJIOJBIX CIEHUATUCTOB, MpO(QCOI03HONH opraHu3anuu. J[lis BHOBb
INPUHATBIX PAOOTHUKOB IPOBOAUTCS OOyY€HHE, B paMKaXx KOTOPOrO pYKOBOIUTEIU H
BBICOKOKBIM(UITMPOBAHHbIE cHelHaarcThl OOIecTBa 3HaKOMST HOBBIX KOJUIET C TOJMTHUKOM
OOmecTBa, €€ LIEHHOCTSAMH, CTpaTeruel pa3BUTHSA, KOPIOPATHUBHBIMH JOKYMEHTAMH, B TOM
yrciae B 00JacTU yNpaBJICHUS MEPCOHATIOM M KOPHOPATHBHOM 0€30MacHOCTU. 3a MOJIOABIMH
CHeLMaIUCTaMH MPH MOCTYIIEHUH Ha PaboTy 3aKpEeIUIAIOTCS HACTaBHUKHU, KOTOPbIE TOMOIAIOT
OpPraHu30BaTh JESATEIbHOCTb B COOTBETCTBHHM C KOPHOPATUBHBIMHM TPEOOBAaHUSIMH, MOJIYYHUTH
HEOOXOIMMBIE 3HAHMsS W HaBBIKM. B LeIsIX COBEpLICHCTBOBaHMs paOOThI MO IMOBBILICHUIO
KBaJTM(PHUKAIIMA U OOYyYEHHIO TMEepCOHaja IIUPOKO TMPONATaHAUPYIOTCS W HCHOJBb3YIOTCS
TEXHOJIOTUH JUCTAHIMOHHOIO O0YUYEeHHs U YIPABICHUS 3HAHUSIMHU.

Ha 1tperbemM »5Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETHpOBaHHE. BpiOopouHyIO
COBOKYIHOCTb COCTaBWJIM — PYKOBOJAUTENN AmMapara ynpasieHUs AJleKCaHApHICKOro ¢uinana
000 «CTAWI-UHOOPM» (ynpapisiomuii, €ro 3aMeCTUTENH M PYKOBOAUTENH CTPYKTYPHBIX
nojapasjiesieHnii) B kommuectBe 31 pecrnoHmeHTa. BBIOOPOYHYIO COBOKYIMHOCTH COCTaBHIIN
PYKOBOJIUTEIH, IOTOMY, KAaK UMEHHO UM M30 JHS B I€Hb NPUXOIUTCS OCYIIECTBIATH (DYHKIIMHU IO
YIIPaBJICHUIO TIEPCOHAJIOM.
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Jl1is mpoBeieHUsT OIpoca PECTIOHICHTOB Obllla pa3paboTaHa aHKeTa, KOTopas BKIIoUaia B
cebst 24 Bompoca, HAmpaBICHHBIX Ha BBIABIEHUE COCTOSHUS (PAKTOPOB, KOTOpBIEC SBISIOTCS
3aJIOTOM IJId YCIICIIHOI'O BHCAPCHUA KOMAaHAHOT'O MCHCI?KMCHTA:

6) YpOBHS COLIMANBHOTO U KYJIBTYPHOT'O TBOPUYECTBA PYKOBOJIUTENEH U UX MOAUYNHEHHBIX;

7) ypOBHS HENOCPEJCTBEHHOIO0 Yy4YacTUs B CaMOOpPraHU3allMM M CaMOYMPABICHUU HX
COBMECTHOH JIEATCIBHOCTH;

8) CTCIICHU B3aUMHOT'O KOHTPOJIA, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTH,

9) scHOCTM OOMMX Iele W IEHHOCTEH, OMNPENCNSIONIMX TMOBEACHUE KaXJI0ro UJIeHa
KOJUICKTHUBA;

10) KOJUIEKTUBHON OTBETCTBEHHOCTH 32 PE3YNIHTAThl U BHICOKYIO 3(h(PEKTUBHOCTH pabOThI, TaK
Kak Bcé BBIIICTICPCUUCIICHHOC ABJISICTCA ClIaraCMbIMU  KOMAHJHOT'O MCHC/PDKMCHTAa B
CUCTEME YIPaBJICHUS IEPCOHAIIOM.

Heo06xoguMo  OTMETUTH, YTO  aHKETUPOBAaHHE  PYKOBOAMTENEH  CTPYKTYPHBIX
NoJipa3fiesieHui, KOTOpble HaXOASATCS B MOJYMHEHUU TJIABHOTO HH)KEHEpPA U TEPPUTOPUATBHO
ylaneHel OT oduca Amnmapara yhpaBieHHsS AJIEKCaHIPUHCKOro (uiaManga, MTPOBOIUIOCH
JUCTAHIIMOHHO TYTEM PAacChUIKM aHKeT ¢ moMomibio cuctembl «JIYKHET» (mynsTucepBucHas
TCIICKOMMYHHUKAIITMOHHAA CGTB).

JIOMUHUPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (PAKTOPOB  BHEOPEHHUS KOMaHIHOIO
MCHCIDKMCHTA NPUHUMAJIMCh MHCHUS, CYKIACHUA, OLICHKU, Pa3ACIACMBIC 60.]166 9eM IOJIOBHUHOU
PECIIOHIEHTOB.

Anamuz SMITUPUYCCKUX JAHHBIX MMO3BOJIMII BBIIBUTH CICAYIONIUC (baKTBIZ

Ha Bompoc «Yem, mo BameMmy MHEHUIO, IPEUMYIIECTBEHHO PYKOBOICTBYIOTCS
coTpyAHUKH DPunaa npyu BHIIOJHEHUN CBOUX JOKHOCTHBIX 00s13aHHOCTEN?»

D 0MKHOCTHBIMW MHCTPYKLUMAMMN

40

35 OykasaHMaMn HenocpenCTBEHHOro PyKOBOAUTENS U OOMKHPCTHLIMU

VHCTPYKLUSIMN

30

25 WTOn6KO YKa3aHuaMu HenocpencTBeHHOro pykosoamrtens

2 B co6CTBEHHBIMU npeacrtasneHnsaMn 0 TOM, Kak crieqyeT Bb|NnoNHATb

CBOM 00s13aHHOCTU

15

O3aTpyaHACb OTBETUTH
10

NPOLUEHTHOe COOTHOLWEeHue

PykoBogutenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO YYaCTHsI CAaMOOPTaHU3alMKU U CAMOYIIPaBJICHUS B
COBMECTHOHU JEATEILHOCTH.

Ha Bompoc, «Kakoifi Tun B3aMMOOTHOUICHHWH MpeoOiIafaloT Cpeau COTPYIHUKOB
®dunuana?y, peCIOHAECHTH OTBETHIH TaK, KaK MPECTABICHO HAa PUCYHKE 9.

56



npoueHTHoe
COOTHOLUEeHue

PykoBoguTtenu

BnpeobnagalT OTHOLIEHUS
B3aMMOMOMOLLY W NOAAEPXKKM

Ouvalle BCero kaxabli 3aHMMaeTcs
CBOMM Oenom

BnpeobnagatoT
HanpshkeHHble, Henpua3HEHHbIe
OTHOLLUEHUS

B HepeaKo BO3HUKAOT
CCOpbl, KOH(IUKTHBIE CUTYaLMM

Puc. 9. YpoBeHb B3aUMHOI0O KOHTPOJISI, B3AUMOIIOMOLIM ¥ B3aUMO3aMEHAEMOCTH CPEAU COTPYIHUKOB.

Ha Bompoc, «Kakx Bbl cuuraere, pasgensioT JU COTPYAHUKH LEIM W LEHHOCTH Balllero
MPEeaNpUATHA?», OTBETHI PECTIOHACHTOB PaCIPEIeIMINCh CICAYIOLIINM 00pa3oM:

Ha Bompoc

30

25

20

npoUueHTHOe COOTHOLUeHne

- n N w
(3] o 3] o

-

npoueHTHOe COOTHOLUeHne
o

o

Baa, pasgensaoT

| . A Ockopee Aa, YeM HeT

.
| IS R |
—
%

PykoBoauTtenun

BHerT, He pa3genaoT

B3aTpyaHACh OTBETUTHL

Puc. 9. YpoBeHb SICHOCTH ¥ Pa3IesieMOCTH OOIINX LIeJIel U IIEHHOCTEH.

«Kakx o00bpvHO BBl pearmpyere Ha HWHHUIMATHBBI, JCIOBBIC MPEIIOKCHUS
COTPYIHUKOB?» OBUIH JaHBI CIEAYIOIINE OTBETHI:

¥

PykoBoguTtenu

BnposBnsaw MHTEepec 1 NogaepXxusato Bce
nonesHoe And gena

DwuHorga NposBMso MHTEPEC M OKa3biBalo
NoAAEPXKKY

@ co3aato BUAMMOCTb TOro, YTO MHUUMaTUBa
nogaepxueaeTtcs, HO He peanunayto

BvHUunaTMBy NpakTUYeCcKn He noaaepXxmsar

D3aTpyaHsoCh OTBETUTL

Puc. 10. Peakuust pykoBoguTENEH Ha MHUIIMATUBBI U TPEIJIOKEHHS COTPYTHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxofsT COTpyIHHKH CO CBOMMH HHHUIIMATHBAMH, JEJIOBBHIMHU
MIPEATIOKEHUSIMEA COTPYTHUKOB?» OBLIH JaHBI CISAYIONINE OTBETHI:
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- Byacto
€0 '——Wq

. Bpefko

@ 3aTpyaHAOCH OTBETUT

50

AN

40

30

20

npoueHTHoe
COOTHOLUEeHue

PykoBoautenm

Puc. 10. YpoBeHb TBOpUECKON aKTUBHOCTH U IIPOSABICHUS MHULIMATUBBI COTPYAHUKAMHU.

Ha Bomnpoc «UYro, mo Bamemy MHeHuto, Oomnbliie Bcero memraer 3¢dekTuBHOM padoTe
nepcoHasna?» ObUIN MOJTy4SHBI OTBETHI, KOTOPBIC MPEACTABICHBI B AUAarpaMMe Ha pucyHke 11.

BGpnbLUoi 06bEM PYTUHHOM PaGOTbI

40 -
35 - OupnuniHas GymaxHas paboTa

[
:

[ ] o
g 30 A —_— B MHOXECTBO COrAcoBaHMWii MPY PeLLeHnr NPOCTbIX
) — Bpnpocos
I / I—
'6 25 1 — BHEYeTKOCTb pacnpefeneHns 06s3aHHOCTeR Mexay
8 cbTpyaHukamm otgena
o 20 A ,
o | Ocpaboe “cnonb3oBaHNe COBPEMEHHbIX TEXHOMOTUiA
I —————
E ]
I 15 1 ———
g ————] DOHEGNAronpuATHLIE MEKIMYHOCTHbIE OTHOLLEHWS B
o I o vriBe
2 10 .

<R BofcyTcTBMe B3avMOMNOMOLLM Cpean COTPYAHUKOB
5 =
[ |
[ —
0 — f

PykoBoauTtenu

Puc.11. ITpuuunsl, Memaromue 3¢pGeKTUBHON padoTe mepcoHaa.

Ha uerBepTrom »Tame — pykoBoauTeNnsiM AmnmapaTta ynpaBieHHUs AJEKCAaHIPUKUCKOTO
dunmana 000 «CTAMIT-MHOOPM» 610 HpenokeHO OTBETHTh Ha BONPOCHHUK «IlaTomoruu
KoMaHnooOpa3zoBanus» mo A.W. Tlpuroxuny, KOTOpHIM MO YOEXKIACHUIO aBTOpa CIEAyeT
npeiaraTb pyKOBOAUTEISIM B XOJ€E OpPraHM3allMOHHOW JUArHOCTHKU B TE€X CiydasX, Korjaa
HEO0OXOIUMO HCCIIEI0OBAaTh COCTOSIHUE YIIPABIECHUYECKON CPEIbL.

Opnnako Ilpuroxun A.JM. mpenynpexaaer, yTO TIOJIyueHHass HHGOpMAIHs, MOMKET
BBI3BaTh CapKa3M, HaNpshKEHHE, a UHOTAa U 000CTpEeHHE OTHOUICHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, MPEXJIE BCETO, C TEM, YTO €CTh PYKOBOJAUTENIH, KOTOPBIE COBCEM HE
oracaroTCs YBUIETh KaKoe-TH00 HeOJIaromoaydne B CBOEH cpesie, OHU CTPEMSITCS €r0 OOHAKUTD
U J1axke 000CTPUTD, C TEM YTOOBI AKTUBU3UPOBATH MTOMCK UX PEILICHHS.

Ilamonozuu xomanooobpaszosanus no Ilpucosxrcuny:

11. «ITaccaxxupsl aBTOOyCa»: Ka)XJAOMY BaXXKHO TOJBKO J0€XaTh JIO CBOCH OCTaHOBKH, U
HUKOI'O HC BOJIHYIOT HpO6J’I€MLI BOOUTCIIA.

12. «kMb1 ¥ OH»: OCO3HAHHE TOJYMHEHHBIMU TJIYOOKHX pa3IMUYUid HMHTEPECOB CBOUX U
PYKOBOAUTEIS.

13. «OquH Ha moJie, OCTalbHBIE Ha TpHOYHAxX»: PYKOBOIUTEIh paboTaeT 3a BCEX,
IIOAYHNHCHHBIC Ha6JIIOIIaIOT, H3pCIKa XJIOIMAar0T U KOMMCHTHUPYIOT.

14. «Kaxxprit HEeceT CBOM YeMoiaH, HO 0e3 pydek»: OobInas Harpy3ka 0e3 mpaB U pecypcoB.
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15. «Xop comucToBY»: CHIIbHBIE TPOHECCUOHATIBI, HO HE «CIIEThI» MEXIY 000, HE CKIIOHHBI
K COBMECTHOM pabore.

16. «CepnieHTtapuii €IMHOMBIIUICHHUKOBY: paboTaroT B OO0IIEM Jeie TpU  OCTPOi
KOH(DJIMKTHOCTH MEX]Ty COOOiA.

17. «YBaxaiite MeHs, O€3/1eIbHUKH, MOJIOOUTE MEHs, TYNUIIBI!»: PYKOBOAUTEIbh YHIIKACT
CBOHUX MOJAUYMHEHHBIX, HO TpeOyeT BBICOKOH JIOSUIBHOCTH K ce0e, TMYHON IPeAaHHOCTH.

18. «I'po3HBINi OTELl W HaNyraHHbIE JETU». PYKOBOAUTENIb HACTOWYMBO BKJIIOYAET
IOJYUHEHHBIX B OOLIE(UPMEHHBIE PELICHUS, PACHPABISACH C KAXABIM 3a OIIMOKH,
HEyJa4H, OTUIOIIHOCTH.

19. «MHOrO YMHBIX, MaJIO B3pOCIIBIX»: CIEIUAINUCTBI BBICOKOTO KJIACCa BO IVIABE C CHUIIbHBIM
PYKOBOIUTENIEM H30€raloT NpUHATHA Ha ce0s OTBETCTBEHHOCTH IIMPE HMX MPSIMBIX
00s13aHHOCTEH, YKIOHSIOTCSI OT MHUIIMATHB T10 PEHICHUsIM 001e()UPMEHHOTO YPOBHS, BO
BCEM IMojiarasch Ha yuzepa. JIubo on cam cumraer: "OHU MOJOALBI, HO 37€Ch MHE
BHUIHEE".

20. «HeratuBHas cenexkUus»: pPYKOBOAUTENIb HAaMEPEHHO MOAOMpPAET 3aMECTHUTENEH,
HAyaJIbHUKOB CIYXO0 C YpPOBHEM HHTEIUIEKTa, NPO(ECCHOHAIN3MA 3aBEIOMO HHUXKE

CBOCTO.
O"Maccaxvipbl aBTOGYyCa"
30
0"Mbl 1 oH"
25 " "
P B"OpuH B norie, ocTarnbHble Ha TpubyHax'
s
5 20 Y @"Kaxaplii HeceT CBOM YemofaH, Ho 6e3 pyyek”
E]
o 0"Xop conuctos"
':E 15 1]
o O"CepneHTapuii eQUHOMBbILLNEHHNKOB"
8 10 1
o @"YBaxante MeHsl, 6e3nenbHUKK, nonoduTe MeHs, Tynuup!!"
o
E 5 Y [T O"po3HbIf OTew U HanyraHHble aeTu"
T |
[ " "
g 0 = L O"MHOro yMHbIX, Marno B3pochbIX
o B"HeratusHas cenekuns”
c PykoBoauTtenun

Puc.12. TlpencraBnenust pyKoBOAUTENIEH O CUCTEME YIIPABIICHUS.

Bompocsl 1o kelicy:

5. Ha ocHoBe mnpencTaBieHHOr0 B Keilce aHaliu3a MECTa M POJM CUCTEMbI YIPABICHUS
NIEPCOHATIOM B OPTraHU3aI[MOHHON CTPYKTYpE CHCTEMBI YIpaBJICHUs ANMapara yrnpaBlIeHUsS
Anekcanapuiickoro ¢puimana OO0 «CTAWIT-UHO®OPM» clieJIaiTe OLICHOYHBIE CYXKICHUS
00 3¢ (eKTUBHOCTH TaKOM OpraHU3alMM CHCTEMBl YIpaBieHus nepcoHanoM. Crenaite
BBIBOJIBI U aprymeHtupyiire ux. llpemnoxkure cBOE BHIECHHE OpPraHU3AIMH CHCTEMBI
yIpaBJIeHUs TEPCOHAJIOM Uil AnmapaTa ynpasieHus Anekcanapuiickoro ¢ummama OO0
«CTANT-MH®OPM» 1 B nenom i 000 «CTANIT-UHOOPM .

6. Ha ocHoBe mpeacTaBieHHOro B Keice onmucaHusi kaapooi mosmtuku B OO0 «CTAWII-
NH®OPM)» caenaiite BHIBOJBI IO MOBOAY YCIEIIHOCTU €€ peaiu3alliu C y4eTOM TOro, Kak
OpraHn30BaHa M BBICTPOEHA CHUCTEMa yHOpaBiCHHS MepcoHasoM. CrenaiTe BBIBOJBI U
aprymMeHTupyirte ux. Ha ocHoBe onucaTenbHbIX XapaKTepUCTUK KaapoBol noautuku OO0
«CTANJI-MHD®OPM» ornpeaenuTe €€ TUIl.

7. Wcxons u3 MpeacTaBleHHbIX JaHHBIX B IMarpaMmax Kerca, CAelanTe aHaju3 U BBIBOJBI 10
COCTOSTHUIO CIIEIYIONIUX CIaraéMblX KOMaHAHOTO MEHEI)KMEHTA:

— YpOBEHb COLIMAIIBHOTO U KYJIbTYPHOI'O TBOPYECTBA PYKOBOJUTENECH U UX MOAYMHEHHBIX;
— YpOBEHb CAaMOOPTaHU3ALNH U CAMOYIPABICHUH UX COBMECTHOM JESATEIHHOCTH;
— CTENEHb B3AMMHOI'0 KOHTPOJISI, B3AMMOIIOMOIIN ¥ B3aUMO3aMEHSIEMOCTH;
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— SICHOCTh OOIIMX IeJiedH W LEHHOCTEW, OMpeAessIOMUX IOBEICHUE KaXKIOro dYieHa
KOJUIEKTHBA;
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJIbTAThl U BHICOKYIO 3(PPEKTUBHOCTH PabOTHI.

8. Cdopmynupyiite oOIMii BHIBOJ O BO3MOKHOCTH BHEAPEHUS KOMAHIHOTO MEHEKMEHTa B
Ammapate ynpasnenus Anexcanapuiickoro ¢umana OO0 «CTAUJI-MH®OPM». Kakue
Ha Bam B3msag  meponpuATHs HEOOXOAMMO peaan30BaTh PYKOBOACTBY Arlmapara
ylpaBieHus: AJIeKCaHAPUHCKOro (¢uiauana Juis YCHEUIHOIO BHEJPEHUS KOMaHIHOTO
MEHEP)KMEHTa M TIOCTPOCHHS CHUCTEMbl YIPABJICHUS Ha OCHOBE KOMaHAHOW paboThI?
ObocHyiTe CBOM MPEIOKEHUS.

TEMA: PABBUTUE KOMAH/ITHOI'O MEHEJUKMEHTA B POCCHUN

3ananue 1. KoHTpOJbHBII TeCT.

6. IIpuMmeHeHre HOBBIX MOJIXOJ0B K opranu3anmu Tpyaa. OoweaunHeHue B Opuragy pabodnx
paznmuuHbIX podeccuii. [Iponecc 00yueHus pabounx — ST XapaKTEPUCTUKHU TTPUCYIITH:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4ETHBIM OpHTraam

7. 1oOpoBOIBHOCTh ydacTHs. bIaronpusTHBIN MCUXOJIOTHYECKUN KiaumaT. CaMOKOHTPOIb
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4ETHBIM OpHTraamM

8. ABTOHOMHasi ~ TNPOM3BOJACTBEHHAsi ~ OpraHM3amusi ¢  [OJHOM  MaTepUaibHOMU
OTBETCTBEHHOCTHIO 32 KOHEYHBIE PE3YNbTAaThl KOJUICKTUBHOTO TpyJda M HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIas CPEACTBAaMH NMPOU3BOICTBA — HAa3bIBAETC:

W) apTeib

K) CTaxaHOBCKas Opuraaa

JI) ynapHas Opurana

M) xo3pacueTHas Opuraaa

9. Pabota mO NPUHIMIY CO3[aHUS KOHEYHOTO MpoaykTa. JoOpOBOJBHOCTH y4acTHS.
3akperieHue 3a Opuramoil 000pyHOBaHWsS, HWHCTPYMEHTA M MPOU3BOJCTBEHHBIX
wioniaseid. CaMoCTOSTENBHOCTh B PELICHHUE Psia OPraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHe Opuragsl. MoTuBamus O TMOOLIPEHHE COKpAIIEHHUS 3aTparT Ha
MIPOU3BOJICTBO U MOBBILICHHE KaueCTBA MPOAYKIIUH — 3T XapAKTEPUCTUKH MTPUCYIIIH:

H) apTesM

K) CTaxaHOBCKHM Opuragam

JI) yIapHbIM Opuragam

M) X03pac4ETHBIM OpHTrazamM

10. BakHbIM MOMEHTOM MpPH pACIPEACICHUU POJIEH, SIBISETCS TO, UTO:
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€) Yepe3 KaKkoe-TO BpeMsl YYaCTHUKH KOMaH/Ibl JOJDKHBI MEHATHCS POJISIMH JI0 TEX MOp, MOKa
KQK]IbIF YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei

T) yYaCTHUKM KOMaH[Ibl HU B KOEM CJy4ae He JTOJKHbI MEHATHCS POJISIMU

y) KOMaH/IHBIE POJIH PACHPEACIAIOTCS OUH pa3

() xaxp1ii BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIHHO

3aganue 2. YCTHBIN ompoc.

8. OCHOBHBIE TEHJEHIMM pa3BUTUA KOMAHAHOTO  MEHEUKMEHTa Ha  PBIHKE
yIpaBIeHUYECKOI0 KOHCAITHHTA.

9. Hcropus pa3BUTHS KOMaHIHOT'O MEHEKMEHTA.

10. KomutektuBHBIE (DOPMBI OpTaHM3alldd TPYAOBOHM jAesTenbHOCTH B Poccum: aprenw;
Opurasel (ynapHble, CTAXaHOBCKHE, X03PaCUCTHBIC).

11. Ananu3 BOCTpeOOBAaHHOCTH TPEHMHIOB IO KOMaHaooOpa3oBaHuio B Poccuiickoii
®denepanuu.

12. Ponb kOMaH]1 B COBPEMEHHOM MEHEIKMEHTE.

13. Poccuiickuii ppIHOK KOMaHJ000pa30BaHusI.

14. Bunpl yciayr mo KOMaHA000pa30BaHUIO, TMpEAsiaraeMble Ha PHIHKE YIPABJICHUECKOTO
KOHcanTuHra B Poccuu.

UTOT'OBBIA TECT IO JUCIUILIMHE

1.KomaHpa, 1enpio 1eATeIbHOCTH KOTOPOU SBISIFOTCS pa3paboTKa M peanu3alusi CTpaTeruu
1 (OPMUPOBAHKE PA3BUBAIOIICH CPEIIBI — ITO:
1) paboyast KOMaHa
€) MPOEKTHAasi KOMaH1a
7K) yIpaBlieHUeCcKasi KOMaH/1a
3) MeTakoMaHzAa

2.COBOKYIHOCTb MOCTEI0BATEIbHBIX YIPABICHYECKUX NEUCTBUM U TPAHCISALMS MPUHIUIIOB

KOMaHAHOW pabOThl Ha BCIO TIYyOMHY CTPYKTYPHBIX YPOBHEW OpraHu3aivu,
HalpaBJIEHHBIX Ha (opMHpOBaHME U PA3BUTUE y COTPYAHHKOB HABHIKOB KOMaHIHOMN
paboTsI — 3T0:

H) KOMaH/HbIN TPEHUHT

0) TUMOMJIMHT

) TAMCIIUPUT

P) TUMCKHIIC

3. Ha kakoM ypoBHE KOMAaHJHBIX TMPEUMYIIECTB MOBBIIAETCA AP PEeKTUBHOE
B3aUMO/ICHICTBHE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAHIHBIX 00Pa30BaHHIA:
H) MEHEKEepUATIbHbBIN
0) JIMYHOCTHBIN
) OpraHU3alUOHHBIN
P) rpynmnoBoi
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4.KomaHa, B COCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JTUHEHHBIC PYKOBOAUTEIN WM TOI-
MEHEJ[KEPBI, TaK U PAOBBIC CTICITHATMCTHI CTPYKTYPHBIX TOIpa3IeieHUIl OpraHu3aii —
3TO:
H) pabouasi KOMaH/1a
0) MPOEKTHAsI KOMaHa
M) yIpaBjeHYecKas KOMaH/1a
p) MeTakoMaHa

5. CoBOKYHOCTb MOCTEAOBATENIbHBIX YIPABICHYECKUX JCUCTBUH MO MOAJIEPKAHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aWMOOTHOIIEHWH W CMSATYEHUIO KOH(IMKTHBIX
CUTYaIUH, TTO3BOJISIONINX C(HOPMHUPOBATH CUIILHYIO OPTaHU3AMMOHHYIO KYJIbTYPY — 3TO:

H) KOMaH/HbIN TPEHUHT
0) TUMOMJIVHT

) TAMCIIUPUT

P) TUMCKHJIIC

6. Ha xakoM ypoBHE KOMaHIHBIX PEUMYILECTB 00ECIIeYMBACTCS KOHIICHTPAIIHUS Ha BOIIPOCAX
CTPaTETMUECKOr0 TUIAHUPOBAHMS, a TAKXKE IOBBIIIACTCS YPOBCHb YIIPABJIICHUS HA OCHOBE
BHE/IPEHUSI TIPUHIUIIOB CAMOOPTaHU3ALUU U CAMOKOHTPOJISL:

H) MEHEKEPUATIbHbBIN
0) JIMYHOCTHBIN

) OpraHU3alUOHHBIN
P) rpynmnoBoi

7.KomaHa, 1enblo JeSTEIbHOCTH KOTOPOM SIBISETCS JOCTUIKEHHE IIeJIell OpraHu3alud B
paMkax pa3pabOTaHHOM CTpaTeruu — 3T0:
H) pabouas KoMaHaa
0) MPOEKTHAsI KOMaH1a
1) yIpaBJIeHYECKasi KOMaHJa
P) MeTakoMaHja

8.KomaHpa, 1menbro 1eaTeTbHOCTH KOTOPOH SIBJSIETCS pean3aliisi MUCCHUU U JIOITOCPOYHBIX
LeJIeld OpraHu3aluu — 3TO:
H) pabouasi KOMaH/1a
0) NMPOEKTHAsI KOMaH/a
) yIpaBjeHYeCcKas KOMaH/1a
p) MeTakoMaHa

9. CoBOKYITHOCTh MOCIEI0BATENbHBIX JACHUCTBUM, HAMPABICHHBIX HA MOCTPOEHUE U Pa3BUTHE
KOMaH/I, CHIOCOOCTBYIOIIUX JOCTHYKEHUIO OOIINX IIeJIeH U CIUIOYEHHUIO MePCOHANIa — 3TO:
H) KOMaHAHBIA TPEHUHT
0) TUMOMJITUHT
1) TUMCIIUPUT
P) TUMCKUIIC

10. Ha kakoM ypOoBHE KOMaHAHBIX MPEUMYILIECTB MPOHCXOIUT peaau3alus IOTeHIala
JMYHOCTU KKAOTO YICHAa KOMAaH[bl, MOBBIMIACTCS MPO(ECCHOHAIN3M, PACKPHIBAIOTCS
TaJIaHTBhI:
H) MEHEI>KEepUaTbHBIN
0) JTUYHOCTHBIN
1) OpraHU3aMOHHBIN
P) rpynmnoBou
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11. OcoOyro posb B mporiecce KOMaHA000pa30BaHUs UTPACT:
1) TPYIOBOW KOJUIEKTUB
€) MacmTab opraHu3aIuu
7K) pyKOBOJHUTEIb
3) npodcoro3

12. Ha kakoM ypoBHE KOMaHAHBIX MPEUMYIICCTB TMOBBIIAETCA APEHEKTUBHOCTH
NESITEIIbHOCTH OPraHU3allii | CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEKEpUAIIbHbBIN
0) JIMYHOCTHBIN
) OpraHU3alUOHHBINA
P) rpynmnoBoi

13. Ponb uenoBeka B KOMaH/€, KOTOPBIA 3aHMMAETCS aHAIM30M CHJIIBHBIX U CIa0bIX CTOPOH
OpraHu3alMM U NEPCIEKTHUB PBIHKA, ONMPEAEISIET CTPATErHYeCKUE HAIPABIICHNS Pa3BUTHUSA
OpraHM3alK U CTPATErM4e€CKOe NapTHEPCTBO — HAa3bIBAETCH:

H) YIIpaBJIeHEI]

0) aJAMUHHCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEID

14. Ponb uenoBeka B KOMaHAE, KOTOPBIM pa3pabaTbiBaeT MEPOINPHITHS MO JOCTHXKEHHIO
Henel, MpOeKTUpPYeT Bce OM3HEC-TPOIECChl, OPraHU3ALMOHHBIE CTPYKTYPHI, pellaeT
3aJaud pa3BUTHS W MOJEPHU3ALUH, AUBEPCHU(PHUKAINU, MPOEKTHUPYET B3aUMOCHCTBUE
MEXy JOJDKHOCTSIMH M TOAPA3JIEICHUSIMH, pa3pabaThiBaeT TEXHOJOTUYECKHE HOPMbI U
IpaBuJIa, ONpeNeIsaeT MPOoLeaypbl KOHTPOJIA 32 UX COONIOICHMEM — Ha3bIBACTCS:

H) YIIpaBJIeHEI]

0) aAMUHHCTPATOP

1) OpraHu3aTop

P) PYKOBOJUTEID

15. Posib denmoBeka B KOMaH/E, KOTOPBIM 00€CIEUMBAET NESATEIBHOCTh OpTaHHW3allid B
pexnme Oecriepe0OHHOTO (GYHKIIMOHUPOBAHUS, PEIIACT 3a/1a4u 00ECTIeUeHHUs, KOHTPOJIS
Y TIepepacpeIeIICHHs] PECYPCOB JIJIsl BHITIOJIHEHHS TIOCTABJICHHBIX 3a71a4 — HA3bIBACTCS:

H) yIpaBJI€HE

0) aIMUHUCTPATOP

) OPraHU3aToP

P) PYKOBOJIHTEND

16. Ponp 4yenoBeka B KOMaH/AE, KOTOpPBIA HaMNpaBisieT >KeJlaHWsS, MOTHUBBI, YMEHWUS,
BO3MOXXHOCTH TIEpCOHAJNIA, OTOMPAET, PACCTABISIET, aJaNTHPYET, 00y4aeT U MOTUBUPYET
NEPCOHAN, PETyIupyeT KOHQIUKTHI MEXIy KOJUIETaMH W TOJYMHEHHBIMH, a TaKkKe
pacnpocTpaHsieT QopMmaibHble W HEPOpPMaIbHBIE I[EHHOCTH, HOPMBI, TPAAULUU H
pUTYyasbl HOBEIEHUS — Ha3bIBAETCH:

X) yNpaBJeHell

1) AAMUHUCTPATOP

4) OpraHuszaTop

) PYKOBOJIMTENb

17. B pamkax TUMOMJIAMHIA Yallle BCETO IPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBACTCSL:
H) «BEpEBOYHBIE KypChI»
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0) «KaHATHBIE KypChI»
1) K<HUTOYHBIE KYPChI»
P) «ki1yOOUYHBIE KYpChD»

18. Meton QopmMupoBaHus KOMaHIbI, KOTOPBIH IMO3BOJSET OMPEACIUTH OOIIUN YPOBEHB
B3aMMOOTHOIICHHI (Oaromonydnsi) B TPYIMIEe W PAaHKUPOBATH UWICHOB TPYIIBI OT
KaTeropuu «OTBEpraeMbIX» 0 KATETOPUH «3Be3» (JII0AeH, MOJIb3YIoIuXCcsi HauOoIbIIei
MOMYJISIPHOCTBIO, CHMIIATUEH B TPYIIE), MOTCHIMAIBHYIO CIOCOOHOCTh YEIOBEKa K
JUIEPCTBY — HAa3bIBACTCS:

H) couuomerpuueckuit meroa [Jx. MopeHno

0) metoauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

p) TecT «/InarHocTrka MEXJIMYHOCTHBIX OTHOIIEHU» T. JIupu

19. Meroauka, KOTOpas NO3BOJSET BBIABUTh KOMMYHUKAaTHUBHBIE W OpPraHU3aTOPCKHE
CHOCOOHOCTH YICHOB I'PYIIITBI — HA3bIBACTCS:

) counomerpudeckuit merona /. MopeHno

e) meroauka KOC-2

) meToauka Q-coptupoBku b.Ctedancona

3) TecT «JluarHocTuka MEeKJIMYHOCTHBIX oTHomeHu» T. JIupu

20. Metoauka, KOTOpasl 3aKJIOYaeTcs B OINPENEJICHWH IIeCTh OCHOBHBIX TEHICHLMMN
MOBE/ICHNS  4YelOBeKa B  peajbHOW  TIpymnme: 3aBUCHMOCTb, HE3aBUCHUMOCTD,
OOIIUTENBHOCTh, HEOOIIUTEIBHOCTh, NPUHATHE «OOPHOBD» (aKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYNIOBOM KW3HM) M Hu30eraHue «OOpPHOBI» (CTpeMIICHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTh HEUTPAIUTET B CHOpaX, KOH(IUKTaX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBACTCSI:

H) couuoMmerpuueckuit meroa [Jx. Mopeno

0) metoauka KOC-2

n) meroauka Q-coprupoBku b.Credancona

p) TecT «/lnarHocTrka MEXJIMYHOCTHBIX OTHOIIEHU» T. JIupu

21. Meroauka, KOTOpas JaeT BO3MOXKHOCTb BBISIBUTh IOTEHIMAJIBHBIX JIMJAEPOB H
JIOCTATOYHO MOJIPOOHO XapaKTepU3yeT OTHOUICHHE YeI0BEeKa K OKPY)KAIOIIHUM JIFOIIM 110
21 rpymme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOUCTHYECKUI, arpecCHUBHBIH,
MOI03PUTEIIbHBIN, TOTYUHSAEMbIN, 3aBHUCHUMBIA, IPYXKETIOOHBIM, aTbTPYUCTHUYECKHN —
Ha3bIBACTCS:

H) cormomerpuyeckui Mmeton k. Mopeno

0) meroauka KOC-2

) metoauka Q-coprupoBku b.Credancona

p) TecT «JluarHocTuka MEeKJIMYHOCTHBIX oTHOoWeHu» T. JIupu

22, CylecTBYIOT JIU PA3JIMYUSA MEXY MOHATHAMHU «KOMaHAA» U «TPyIIIan:
H) Ja

0) HET

1) 3TU HOHATHS TOKJECTBEHHBI

P) 3T NOHATUS UACHTUYHBI

23. BzaumMozeiicTBie Ha OCHOBE TPOSIBIICHHSI HHUIIUATUBEI, CBOOOIbI, JOBEPHH XapPaKTEPHO:
H) JUIs1 KOMaHIbI
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0) Ui IpYyIIIbI
1) KaK JJ11 KOMaH/bl, TaK U TPYIIIbI
P) HE XapaKTEepHO KaK JJIs1 KOMaH Ibl, TaK U JJI TPYIIIIbI

24. Hanmmuue ¢popMalbHOTO PYKOBOAMTENS, aIMUHUCTpHpoBaHUe. CHIIBHBIN PyKOBOJIUTEND C
YETKO OTPEICTICHHBIMH, SCHBIMH LIEJISIMH — XapaKTEPHO:
H) JIJIT KOMaH/ bl
0) IS TPYTIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JIJISl TPYIIIIBI

25. Ilpouecc NpUHATUA PEIICHUW MPOUCXOJUT HAa OCHOBE JOBEPUS U B3aMMOBBITOIBI —
XapaKkTepHO:
H) JUIs1 KOMaHIbI
0) Ui IpYyIIIbI
) KaK JJIs1 KOMaH/Ibl, TaK U TPYIIIIbI
P) HE XapaKTEepHO KakK JJIsi KOMaH[Ibl, TaK U IJIs1 TPYIIIbI

26. IIporiecc KOMMYHHKAITUH, KOTOPBIH MPOUCXOAUT Yepe3 (POPMAIBHOTO PYKOBOAUTENS C
MTOMOIIIBIO CITYKEOHOU MEePENMUCKH — XapaKTEPEH:
H) JIJIT KOMaH/ bl
0) I TPYTIBI
) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JJISl TPYIIIIBI

27. Ctporoe pacnpeneneHue pojei, 00s13aHHOCTEH, TOJDKHOCTEH — XapaKTepHO:
H) JIJIT KOMaH/ bl
0) IS TPYTIBI
1) KaK JUIsl KOMaH/bl, TAaK U TPYIIIbI
P) HE XapaKTepHO KaK JIsl KOMaHbl, TaK U JJIsl TPYIIIIbI

28. Yyacte B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX UWICHOB Ha pe3yJbTaT, aKTHBHAS
MO3ULIUS, TUYHASL OTBETCTBEHHOCTh — XapaKTEPHO:
H) JUIs1 KOMaHIbI
0) Ui IpYyIIIbI
1) KaK 7151 KOMaH/Ibl, TaK U TPYIIIbI
P) HE XapaKTEepHO KaK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

29. Pe3ynbTaThl Tpyla — KOJUIEKTHBHBIC; 3a00Ta O pe3ylbraTax AEATEIbHOCTH KaKIOTO
YjeHa W KOJUIEKTHBHOE IMPEOJOJICHUE TPYMHOCTEH, CTOSAMIUX TMepes] KOJUICKTHUBOM —
XapaKkTepHO:

H) JUIs1 KOMaHIbI

0) Ui IpyIIIbI

) KaK JIsl KOMaHbI, TaK U TPYIITIBI

P) HE XapaKTEepHO KakK JJIsi KOMaH[Ibl, TaK U JJIs1 TPYIIIbI

30. Poct KOMIIETEHIIMI, HEMPEpPHIBHOE COBEPIICHCTBOBAHWE, AaJalTUBHOCTh, THOKOCTB,
PACKpBITHE TBOPUYECKOTO MOTEHIIMAJIA KaKIOTO — XapaKTEePHO:
H) JIJII KOMaH/ bl
0) I TPYTIBI
) KaK JJIs1 KOMaH/Ibl, TaK U TPYIIIHI
P) HE XapaKTepHO KakK Il KOMAH/bI, TaK U JIJISl TPYIIIIBI
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31. [To ycroitunBoCTH — pacmagaeTcs MOCJe BBITOJTHEHHS 3a7a4d, YWICHbI CBOOOJIHO MOTYT
MOKU/IaTh KOJUIEKTUB — XapaKTEepPHO:
H) JUIs1 KOMaHIbI
0) Ui IpyIIIbI
) KaK JUIsl KOMaHbI, TaK U TPYIITIBI
P) HE XapaKTEepHO KaK JJIsi KOMaH/Ibl, TaK U IJIs1 TPYIIIbI

32. KomaHaHbBIN MEHEKMEHT NPEATIOaraeT:

H) yyacTue paOOTHMKOB B CaMOOPIaHU3allMM M CaMOYIPaBJIEHUH, B3aUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIb W B3aUMO3aMEHSAEMOCTb, SCHOCTh OOIIMX ILIEHHOCTEH U IelneH,
KOJIJIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIOIIYIO HHIUBUAYAJIbHYIO OTBETCTBEHHOCTb 3a
pe3ynbTarhl TpyJa, BCEMEPHOE pa3BUTHE U MCMOJIb30BAaHUE WHIUMBUIYaJIbHOTO U
IpyNIIOBOrO NOTEHINAIOB

0) yyactue paOOTHHKOB BO BHEUIHEM KOHTPOJIE 3@ KOJJIETaMH, BBIIIOJHEHHE JOJKHOCTHBIX
UHCTPYKUUH, WHAMBUIYAIbHBIX PACHOPSKEHHHM JMHEHHOrO pPYKOBOAWTEINS, pa3BUTHE
JMYHOTO TPYIOBOrO MOTEHIMAIA

) ydactue pabOTHUKOB B MPOLECCE NMPHUHSITUS YNPABICHYECKUX PELICHUH U KOHTpOJIE U3
UX MCIIOJHEHWEM, BBIIIOJIHEHUE JOJDKHOCTHBIX MHCTPYKLUUH, WHIUBUIYaTbHBIX
pacnopsKeHUH JTMHEHHOTO PyKOBOAMUTENS, Pa3BUTHE JINYHOTO TPYJOBOTO MOTEHLIMAA

pP) ydactue pabOTHHUKOB BO BHEUIHEM KOHTPOJIE 32 KOJIJIETaMH, BHITIOJHEHUE JOKHOCTHBIX
UHCTPYKLIMH, CaMOCTOATENIbHAs IIOCTaHOBKA Lieled M 3a7ady Ha OCHOBE IPHOpUTETA
JUYHBIX LEJEeH, Pa3BUTUE TUYHOTO TPYAOBOT0O MOTEHIMANIA

33. YncneHHOCTE KOMaHILI 3aBUCHT:
H) OT crielu()UKH BBITIOTHSAEMBIX €10 paboT
0) OT JKeJaHUs PYKOBOAMUTES
) oT K03 uimeHTa TeKy4ecTu Kaapos
P) OT CpETHECTUCOYHON YUCICHHOCTHU MIPEANTPUATHS

34. DOran komannoobOpazoBanus 1mo /[.A. AmUPOBY, KOTOPBIM 3aKIIOYAETCS BO B3aHMMHOM
WH(GOPMHUPOBAHUH U aHAIIU3E 3a/1a4 — HA3bIBACTCS:

H) ajanTaius

0) IpyNnupoBaHUE

) Koomepanus

P) HOpMUPOBaAHUE ACATEIBHOCTU

35. Otan xomanmooOpa3oBanust mo JI.A. AmupoBy, Ha KOTOPOM JOCTHIaeTCs BBICIIMN
YPOBEHb COLMAIIBHO-TICUXOJIOIMYECKONH 3pEeNIOCTH, OH OTJIMYAETCsl BBICOKUM YPOBHEM
MOJTrOTOBJICHHOCTH, OPTaHU3AIMOHHBIM U TICUXOJIOTMYECKHM €IUHCTBOM, XapaKTE€PHBIM
JUIs KOMaH/Ibl — Ha3bIBAETCS:

H) GYHKIIHOHMPOBAHUE

0) TpyNIUpPOBAHUE

) Koorepanus

P) HOPMHUPOBAHUE JIEATEILHOCTH

36. BasxHbIM MOMEHTOM TIPU PACHPEEICHUN POJIEH, SBIISIETCS TO, YTO:
X) YCpe3 KaKOC-TO BPpEMA YHACTHUKHU KOMAH/bI JOJIKHBI MCHATHCS POJISIMU 10 TCX ITOP, ITOKa
KQK]IbIF YJaCTHUK HE MCIIOJHUT BECh HAOOp poJiei
].l) YYaCTHHUKHN KOMaHAbl HA B KOCM CJIy4ac HC NOJIKHBI MCHATBHCS POJIAMUA
Y) KOMaHAHbIE POJIU paclpeesaoTCs OJUH pa3
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II)KaX bl BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIHLHO

37. ABTOHOMHasi ~ TNpPOM3BOJACTBEHHAs  OpraHu3aulus C  [OJHOW  MaTepHalbHOMN
OTBETCTBEHHOCTBIO 3a KOHEYHBIC PE3YJIBTAThl KOJUIEKTUBHOIO TpyJda M HMMYIIECTBO,
KOJUIEKTHBHO BJIAJICIONIas CPEACTBAMU IIPOU3BOICTBA — HAa3bIBACTCH:

H) apTeib

0) cTaxaHOBCKas Opuraaa
n) yaapHas Opurana

P) Xo3pacueTHas Opuraja

38. Paborta mO TpHWHIMUIY CO3[aHUS KOHEYHOTO TMpOAyKTa. J[0OpOBOIBHOCTH ydacTusl.
3akperuieHue 3a Opuragod 00OpyHOBaHHS, WHCTPYMEHTA U IPOU3BOJICTBEHHBIX
wiomaneid. CaMoCTOSTENIPHOCTh B PEIICHHUE Psiia OPTraHU3aIMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha YpoBHE Opwraabl. MOTHBaIMs O TOOIIPSHHWE COKpAICHHS 3aTparT Ha
MIPOU3BOJICTBO U MOBBIIICHHE KA4eCTBA MPOAYKIIUH — 3T XaPAKTEPUCTUKH MTPUCYIIIH:

H) apTessim

0) CTaXaHOBCKHUM OpHragam
M) yAapHBIM Opurazam

P) X03pacuéTHBIM OpUraaam

39. J1oOpOBOJIBHOCTD ydacTHs. baaronmpusTHbIN MCUXOOrHYecKuil kiumaT. CaMOKOHTPOIh
MO OTACNBHBIM AacCleKTaM JEeSATEIILHOCTH, B TOM YHCJIE pPACXOJOBAHHE MAaTEPHAJIOB,
TPYAOBAasi TUCIUIUIMHA — 3TH XapaKTEPUCTUKU MTPUCYIIIN:

H) apTesM

0) CTaxaHOBCKHM Opuragam

1) yIapHbIM OpUragam

P) X03pacyE€THBIM OpHTrazam

40. [IpumeHeHre HOBBIX TIOJIXOIOB K opraHu3anuu tpyaa. O0beauHeHue B Opuraay padbodnx
pa3imuuHbIX mpodeccuit. [Iponecc 06ydeHuss pabounx — 3T XapaKTEPUCTUKU TPUCYIITH:

H) apTessm

0) CTaXaHOBCKHUM OpHragam

1) yAapHBIM OpHragam

P) X03pacuéTHBIM OpUraaam

Bompocsl k 3x3ameny:

1. IlenecooOpa3HocTh TpUMEHEHHUs (BHEAPECHHS) KOMAaHJAHOTO MEHEIKMEHTa B
COBPEMEHHOM OpraHU3aLuu

2. OmnpenaeneHue «KOMaHIHBIN MEHEKMEHT.

3. Komangusie 3p¢eKTol.

4. OcHoBHBIE (PAKTOPHI pa3BUTHUSI KOMAaHJIHOTO MEHEKMEHTA.

5. Omnpenenenre coaepKaHUs TOHATHS «KOMaHJIa»: MOHATUWHBIN aHaIu3 TEPMHUHA
«KOMAaHJIa.

6. Kpurepuu paznuuuii Mexay KOMaHI0i U rpynmnou

7. Posb KoMaHAHOW PaOOTHI B TOCTHIKEHUU OOIIUX OPraHU3AIMOHHBIX PE3YyIbTaTOB.
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10.
11.

12.

13

15.
16.
17.
18.
19.
20.

21

28.
29.
30.

®opmupoBaHue KOMaH bl KaK MpoLecc

[TpakTryeckue miaryu B mpouecce KOMaHI0MOCTPOSHUS

[TocnenoBatreabHOCTh pa3pabOTKHU IieNIeii KOMaH/IbI

[Tonxonpl paccmaTpuBaIMe CO3JaHME KOMaHJ @0 MX BHIAM U COCTaBy:
yhpaBiieHUYecKasi KOMaH/1a, paboyasi KoMaH/1a, MPOeKTHas KOMaH/1a, METaKOMaH 1a
@DakTOpHl, BIUSIOLIUE HA PACTIPEACICHUE POJIEN MEX1Yy YHaCTHUKAMHU KOMAaH/Ibl

. Pactipenenenune komanaueix poseii mo P.M. benbuny
14.

Pacnpenenenune komanaueix posiei o T.FO. bazapos

Mertoap! hopmupoBanus KomaH B opranuzanuu 1o B.P. Becauny (uiemu u ¢hopmsr)
Monens Mapmxepucona-MakKenna

Monens Annsecy U.: mocTpoeHNEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.

Komrmiekc meto10B koMangoo0paszoBanus o [Ipuroxuny A.U.

Conmomerpuueckuii meron k. MopeHo.

Metonuka KOC-2. ApanTupoBaHHBIM BapHaHT TECTOBOM METOOUKH (Q-COPTHPOBKHU
b.Credancona.

. Meroauka «Bocrpustue HHIUBUAIOM TPYIIIBD).
22.
23.
24.
25.
26.
27.

Tect «/lnarHocTUKa MEXIMYHOCTHBIX OTHOWEHU» T. Jlupu u apyrue.

TumOunauar (team-building) kak MeTOT TOCTPOCHUS KOMaHI.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

Lemu TuMOUIAUHTA.

3agaur TUMOWJIAUHTA.

PazButne koMaHOHBIX 3(PPEKTOB B TUMOWIIUTE: CTaAWs TUMCIUPHUTA W CTaTUs
TUMCKUJIC.

VYpoBHHU peanu3anyy KOMaHIHBIX KOMaH/IHBIX TPEUMYIIECTB.
TeopeTnueckne acieKTbl KOMaHA000Pa30BaHUs B OPraHU3ALUH
Komanna xak 00beKT yrpaBieHuUs
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®eepanbHOE rocyIapcTBeHHOE 0I01KeTHOE 00pa30BaTeIbHOE
yupeskaeHHe BhICIIEro o0pa3oBaHus

«POCCHHMCKAS AKAJTEMHSI HAPOJHOI'O XO3SIMCTBA
U TOCYJAPCTBEHHOM CJIYKBbI

TPU TPE3UJIEHTE POCCUMCKOM ®EJEPALINN»

Bonrorpaackuit unctutyt ynpasienus - punuan PAHXul'C
DaKynbTET rOCYAAPCTBEHHOIO U MYHULIMIIAIIBHOTO YIIPABJICHUS

Kadenpa rocynapcTBeHHOr0 yrnpaBieHUs! 1 MEHEKMEHTA

YTBEPXXJIEHA

Y4EHBIM COBETOM

Bonrorpanckoro HHCTUTYTa yIIpaBJICHUS —
¢unnana PAHXul'C

[TpoTokon Ne 2 ot 23.09.2021 .

MPOT'PAMMA BAKAJIABPUATA
CTpaTernueckoe H onepanyuoHHoOe yIpaBJieHHe MePCOHATOM OPraHu3aluu

(HaumeHoB8aHUe 0OPA306aMENbHOU NPOSPAMMbL)
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®OH/IbI OLIEHOYHBIX CPEJACTB ITPOMEKYTOUYHOM
ATTECTAIIAH 1O TUCHUATIIMHE

b1.0.17 Beaenue B npodeccuro

(unoexc u HaumeHo8anue OUCYUNIUHLL (MOOYIIsL), 8 COOMBEMCMEUU C YHEeOHIM NAAHOM,)

38.03.03 «YnpaBieHue nepcoHajiom» (YypoBeHb 0aKajlaBpuarTa)

(KOO U HauUMeHOB8aHUe HANPAsIeHUs NOO2OMOBKU (CReYUAIbHOCU))

Ounas

@opma(er) obyuenus

l'on nabopa — 2022
Bonrorpan 2021 r.
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21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

DoHj 01IEHOYHBIX CpeacrTs I[pOME)KyTO‘IHOﬁ arTrecTanMm o JIMCUMIIJINHE

Bomnpock! k 3x3ameny:

LenecooOpazHocTh  MpUMEHEHHs] (BHEApPEHHUS) KOMAaHIHOTO MEHEKMEHTa B
COBPEMEHHOM OpraHu3aluu

OrnpenenieHne «KOMaHIHbI MEHEIKMEHT.

Komannusie 3 exrsr.

OcHoBHbI€ (aKTOPHI Pa3BUTHSI KOMaHIHOTO MEHEKMEHTA.

OrmpezenieHne COAEPKAHUS TIOHATUS «KOMAaHIa»: TMOHSITUHHBIM aHAIU3 TEpMHUHA
«KOMaHZa.

Kputepun paznuunii Mexay KOMaHI0H U TPYIION

Ponb koMaHTHOM pabOTHI B JOCTHXKEHUH OOIIUX OPraHU3aIMOHHBIX PE3YIbTaTOB.
dopMHpOBaHKUE KOMAH/IbI KaK MpOLecc

[TpakTryeckue miary B mpouecce KOMaHI0MOCTPOSHUS

. I[TocnenoBaTenbHOCTD Pa3pabOTKHU IieNeil KOMaH/IbI
.Ilonxonpl paccmaTpuBarIM€ CO3JaHME KOMaHJ IO MX BHJAM U COCTaBy:

YIIpaBJICHUYCCKAas KOMaH/aa, pa60qa;1 KOMaH/Jia, IIPOCKTHasA KOMaHaa, METaKOMaH1a

. ®aKTOpBI, BIUAIOLINE HA PACIIPEACIICHUE POJIEH MEKy YYaCTHUKAMU KOMaH/Ibl
13.
14.
15.
16.
17.
18.
19.
20.

Pacnpenenenne komanaHbIX poseit mo P.M. benOuny

Pacnpenenenune komanaueix posiei no T.FO. bazapos

Mertonsl popmupoBaHus KOMaH B opranu3ainuu no B.P. Becauny (1ienu u ¢hopmsr)
Monens Mapmxepucona-MakKenna

Monens Anuzecy U.: mocTpoeHUEM CUCTEMBI «ITPABUIIBHOTO» MEHEIKMEHTA.

Kowmrneke metonoB komannooopaszoBanus mo [Ipuroxuny A.H.

Conmomerpuueckuit meron JIx. MopeHo.

Meroauka KOC-2. AnantupoBaHHBIM BapuUaHT TECTOBOM METOAMKH (QQ-COPTUPOBKHU
Bb.Credancona.

Meroauka «Bocrpustue HUHIAUBUAIOM TPYIIIBD).

Tect «JlnarHocTuka MEKIMYHOCTHBIX OTHOWIEeHUI T. Jlupu u apyrue.

Tumbunauar (team-building) kak METOJ MOCTPOSHUST KOMaH/I.

[ToHATHITHBIN aHAIN3 TEPMUHA «TUMOWIIIUHTY.

emu TuMOMNIAMHTA.

3amaud TUMOMIIIMHTA.

PazButne koMaHOHBIX 3(PPEKTOB B TUMOWIIUTE: CTaAWs TUMCIUPHUTA W CTaTUs
TUMCKUJIC.

YpoBHM peanu3aniy KOMaHIHBIX KOMaH/IHBIX PEUMYIIECTB.
TeopeTnueckne acieKTbl KOMaHA000Pa30BaHUs B OPraHU3ALUH
Komanna xkak 00beKT yrpaBieHus

TECTBI:

KoMmaHnza, 1ienpro JeSTeNbHOCTH KOTOPOH SBIISIOTCS pa3padoTKa M peanu3alus CTPaTerud H
dbopMHpOBaHNE PA3BUBAIOIICH CPEBI — ITO:

u) paboyas KoMaHaa

K) MPOEKTHAsI KOMaH1a
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JI) yIpaBlieHYeCcKasi KOMaH/1a
M) METaKOMaH/ia

COBOKYIIHOCTh I1OCJIEZIOBATENbHBIX YIPABICHYECKUX JACHCTBUM M TpaHCIALMS NPUHLUIIOB
KOMaHJHOU pabOThl Ha BCIO TNyOMHY CTPYKTYPHBIX YPOBHEH OpraHM3alliy, HaIpaBICHHBIX Ha
(opMHpOBaHUE U Pa3BUTHE Yy COTPYAHUKOB HABBIKOB KOMAaHIHON pabOTHI — 3TO:

€) KOMaHAHbBIN TPEHUHT

T) TUMOMIITUHT

y) TUMCIIUPUT

¢) Tumckuc

Ha xakoM ypoBHE KOMaHAHBIX PEUMYIIECTB MOBbIIIaeTCA 3P PEeKTUBHOE B3aUMOCICTBUE BCEX
YJICHOB KOMAH/Ibl ¥ PA3JIMYHBIX KOMAHIHBIX 00pa30BaHMIA:

€) MEHEeKEepPUaTbHbBIN

T) JIMYHOCTHBIN

Y) OpraHu3arMOHHBII

() rpynnosoit

Komanma, B cocTaB KOTOpOW MOTYT BKJIIOUAThCS KaK JUHEWHBIE PYKOBOIAUTEIH WIIH TOTI-
MEHEJIKEPBI, TaK U PSAAOBBIEC CIICHUATUCTBI CTPYKTYPHBIX MOIpa3IeJICHUN OpraHu3alu — 3TO:

¢) pabouasi KOMaH/1a

T) NpOEKTHasi KOMaH/a

y) yIpaBieHYecKass KOMaH/aa

¢) merakomanga

COBOKYITHOCTh MOCIEA0BATEIbHBIX YIPABICHUECKUX JEHCTBUNA MO MOAJEPKAHUIO «KOMaHIHOTO
JTyXay, YKPEIJICHUIO B3aMMOOTHOIICHHH U CMSATYEHUIO KOH(PJIMKTHBIX CUTYAIlUH, TIO3BOJISIOIITUX
c(hOpMHUPOBATH CUIIHHYIO OPTaHU3AIMOHHYIO KYJIBTYPY — 3TO:

€) KOMaHJHBIN TPEHUHT

T) TUMOWJIIUHT

Y) TUMCOUPUT

&) TumMckuC

Ha kakoMm ypoBHE KOMAaHIHBIX MPEHMYIIECTB OOECIIEYMBACTCS KOHIIEHTpAIMS Ha BOIPOCAX
CTPaTeru4ecKoro TIaHUPOBAHUS, a TAKXKE MOBBINIACTCS YPOBEHD YIIPABJICHHS HA OCHOBE BHEIPCHUS
MPUHIUIIOB CAaMOOPTaHU3aH U CAMOKOHTPOJISL:

€) MEHEIKEpPHUAIIbHBIN

T) JTAYHOCTHBIN

Y) OpraHu3alUOHHBII

¢) rpynnosoi

Komanna, 11e1p10 1eaTeTbHOCTH KOTOPOH SIBIISICTCS TOCTH)KEHHUE eI OpraHu3aliyd B paMKax
pa3paboTaHHOM CTPATETHUH — 3TO:

¢) pabouasi KOMaH/1a

T) NpOEKTHasi KOMaH/a

y) yIpaBieHYecKass KOMaH/aa

¢) merakomanga

Komanpna, 1enpio nesTe’IbHOCTH KOTOPOH SIBJISIETCS pean3alisi MUCCUH U JOJITOCPOUYHBIX 1eneit
OpraHu3aIi — JTO:
¢) pabouas koMaHaa
T) IPOEKTHAsi KOMaHAa
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y) yhpaBieHUYecKasi KOMaH/1a
¢) meTakomana

COBOKYITHOCTh TIOCIICIOBATEIBHBIX JACHCTBUM, HANpaBICHHBIX Ha TOCTPOCHUE W PA3BUTHE
KOMaH]I, CIOCOOCTBYIONIUX TOCTIXKEHUIO OOIIUX IeJIeH U CIUIOYCHHIO IepCoHaa — 3TO:

€) KOMaHJHBIN TPEHUHT

T) TUMOWJIIUHT

Y) TUMCIUPUT

&) TumMckuC

Ha kakom ypoBHE KOMaHAHBIX MPEUMYIIECTB MPOUCXOIUT pealH3alus TMOTCHIMAIa JUYHOCTH
Ka)XJI0T0O YieHa KOMaH/Ibl, MOBBIIAETCS MPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAHTHI:

€) MEHEIKEepPHUAIIbHBIN

T) JTAYHOCTHBIN

Y) OpraHu3alUOHHBII

¢) rpynnoBoi

Oco0yto poJb B mporiecce KOMaH1000pa30BaHMs UTPAET:
M) TPYAOBOM KOJIJIEKTUB
K) MacmTad opraHu3aiuu
JI) pyKOBOJUTEIb
M) 1Ipo¢cor03

Ha kxakoM ypoBHE KOMaHIHBIX NPEUMYILECTB TMOBbIMAETCS 3PGEKTUBHOCTh AESITEIbHOCTU
OpTraHM3aIi U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

€) MEHEeKEepPUaTbHbBIN

T) JIMYHOCTHBIN

Y) OpraHu3aMOHHBII

() rpynnosoit

Ponp yenmoBeka B KOMaHJAE, KOTOPBIM 3aHMMAETCS aHAIM30M CHJIBHBIX M CIAa0BIX CTOPOH
OpraHu3allil U TEpPCHEKTHB pPbIHKA, ONpEAEseT CTpAaTerMuyecKue HaIrpaBlIeHHUs pa3BUTHS
OpraHM3alK U CTPATErN4E€CKOE NapTHEPCTBO — HAa3bIBAETCH:

€) yIpaBJieHEI

T) aIMUHUCTPATOP

y) OpraHu3arop

¢) pykoBoaurenn

Ponp uenoBeka B KOMaHIE, KOTOPBI pa3pabaThIBa€T MEPONPHUATHS IO IOCTIKEHHIO LENEeH,
IPOEKTUPYET BCe OM3HEC-TIPOLIECCH], OpPraHU3allMOHHbIE CTPYKTYPBI, peIIaeT 3aJauu Pa3BUTHS U
MOJICpHU3AINH, IUBEPCU(DUKALUHN, TPOCKTHPYET B3aMMOJACUCTBHE MEXAY MTODKHOCTAMHU H
HOJpPAa3/eIEHUsIMY, pa3padaTbiBaeT TEXHOJIOTMYECKME HOpPMBI U MpaBUia, ONpeAesserT
IpOIEeTypbl KOHTPOJIS 32 UX COOJIOIEHUEM — HAa3bIBACTCS:

¢) yIpaBiieHEeI

T) aAIMUHUCTPATOP

y) Opranu3arop

¢) pykoBoaurenn

Ponp dvenoBeka B KOMaHIE, KOTOPBIA OOECHEUMBACT NESATEIHHOCTh OPraHH3allMd B PEIKUME
OecriepeboifHOTO  (DYHKIIMOHMPOBAHHSI, peIIaeT 3agadyd  OOeCTeueHus, KOHTPOJS U
nepepacnpe/esieH s pECYPCOB JUIsI BRITIOTHEHUS TIOCTABICHHBIX 33]]a4 — HA3bIBACTCS:

€) yIpaBJeHell
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T) aAIMUHUCTPATOP
y) Opranu3arop
¢) pykoBoaurenn

Ponp uenoBeka B KOMaHJie, KOTOPBIA HamNpaBIISIET >KEJIaHUS,, MOTUBBI, YMEHHUS, BOZMOXKHOCTH
nepcoHana, OTOMpaer, paccTaBiisieT, aaNTUPyeT, 00ydyaeT U MOTUBUPYET MEPCOHAN, PETYIUPYET
KOH(JIMKTH MEXIY KOJIJIETaMH WU TIOJYMHEHHBIMH, a TaKXKe PacIpoCTpaHseT ¢opMaibHbIE U
HedopMasbHbIE IIEHHOCTH, HOPMBI, TPAJAUIIMU U PUTYaJIbl TIOBEACHHS — HA3bIBACTCS:

1) yIIpaBJIeHel]

bl) AIMUHUCTPATOP

3) OpraHu3aTop

10) pYKOBOJIUTENb

B pamkax TuMOMIAMHTA Yalle BCETrO NPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBACTCSL:
€) «BEpEBOYHBIE KypChI»
T) «KaHATHBIE KypChD»
y) «HUTOYHBIE KYPChD»
() «xmyOboUuHBIE KYpCHI»

41. Meton ¢opMHpOBaHUS KOMaHJbI, KOTOPBIA MO3BOJSIET OMPEACTUTHh OOLIMI ypOBEHb
B3aMMOOTHOIIIEHUH (Onaromosiydusi) B TPYIIE W PaHXKUPOBATh WICHOB TPYMIBI OT
KaTerOpUH «OTBEPTraeMbIX» /10 KaTETOPHH «3Be31» (JIt0eH, MOIB3YIOIUXCsl HAUOOIbIIeH
MOMYJSIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIMAIbHYIO CIOCOOHOCTh YENOBEKa K
JUIEPCTBY — Ha3bIBACTCS:

¢) commomerpuyeckui Mmeron x. Mopeno

T) meroguka KOC-2

y) metoauka Q-coptupoBku b.Ctedancona

() Tect «/lnarHocTrka MEXIMYHOCTHBIX oTHOMEeHM» T. JIupu

42. Meronuka, KOTOpasi IMO3BOJISIET BBISIBUTh KOMMYHHMKATHBHBIE M OpPraHU3aTOPCKHE
CITOCOOHOCTH WJICHOB TPYIIBI — HA3bIBACTCS:
u) counomerpuueckuit meroa [Jx. Mopeno
K) Mmetoauka KOC-2
J1) metoauka Q-coprupoBku b.Credancona
M) TeCT «/[narHocTuka MEeKJIMYHOCTHBIX OTHOIIEHU» T. JIupu

43. MeTtonuka, KOTOpasi 3aKJIIOYaeTCid B OINPENCIICHUU II€CTh OCHOBHBIX TEHIACHIIUMA
MOBEJICHUSI  4YEJOBEKa B  peajbHOM  TIpymnme: 3aBUCHUMOCTb, HE3aBHCHUMOCTb,
OOIIUTENTFHOCTh, HEOOIIMTEIbHOCTh, NPUHATHE «OOPHOBI» (AaKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYINOBOM KM3HM) U H30eranue «OOprOb» (CTpemMileHHEe YHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTpalIUTET B CIOpax, KOH(IMUKTAX, CKIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBAETCSI:

¢) commomerpuyeckuit Mmeron x. Mopeno

T) meroauka KOC-2

y) metoauka Q-coptupoBku b.Ctedancona

() Tect «/lnarnocTrka MEeXIMYHOCTHBIX oTHOLEHM» T. JIupu

44. Metoauka, KOTOpas JaeT BO3MOXKHOCTb BBISIBUTH TOTCHIMAIBHBIX JIUIACPOB H
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOIICHHE YeI0BEeKa K OKPYKAIOIIUM JIFOJISIM 10
21 rpymme, cBeIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBINA, STOUCTHYECCKUH, arpeCCHBHBIM,
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NOJJO3PUTENIbHBINA, MOJAYMHACMBINA, 3aBUCHMBIH, APYXKETIOOHBIN, albTPYUCTHUECKUI —
Ha3bIBACTCS:

¢) counomerpuueckuit meroa [Jx. Mopeno

T) metoauka KOC-2

y) metoauka Q-coprupoBku b.Crepancona

) rect «/InarnocTrka MEXJIMYHOCTHBIX OTHOIIEHUI» T. JIupu

45. CymiecTBYIOT JIU Pa3IMuUsI MKy TIOHATHAMHU «KOMAHIA» U «TPYIIIay:
¢) 1a

T) HET

Y) 3TU MOHATUS TOXKIAECCTBEHHBI

() >TH TOHATHS UACHTUYHBI

46. BzauMoeiicTBHE Ha OCHOBE MPOSBIICHNS MHUIIMATHBBI, CBOOOIBI, JOBEPHUHU XapPaKTEPHO:
¢) I KOMaH/ bl

T) JJIsl TPYIIIBI

y) Kak JiJIsi KOMaH/Ibl, TaK ¥ TPYIIIbI

() He xapakTepHO Kak JyIsl KOMaHbI, TaK U JJISl TPYIIIIBI

47. Hannare ¢hopMabHOTO PYKOBOAUTEINSI, aIMUHUCTpUpoBaHre. CHIIBHBIA PYKOBOJHUTEIb C
YETKO ONPEEICHHBIMU, SICHBIMH LIEJISIMA — XapaKTEPHO:
¢) U1t KOMaHIbI
T) AJIs TPYIIIBI
y) Kak A KOMaH/bl, TaK U TPYIIIbI
() He xapakTepHO Kak JIsl KOMaHbl, TaK U JJIsl TPYIIIBI

48. [Ipouiecc TpUHATUSA PELICHUM NPOUCXOAUT HA OCHOBE JIOBEPUS M B3aUMOBBITOIBI —
XapaKTepHO:
¢) I KOMaH/ bl
T) JJIsl TPYIIIBI
y) Kak JiJIs KOMaH/Ibl, TaK ¥ TPYIIIbI
() He xapakTepHO KaK JIsl KOMaH/bl, TaK U 715l TPYIIIIbI

49. [Iporiecc KOMMYHHKAIIUUA, KOTOPBIA MPOUCXOANUT 4Yepe3 (HOPMAIbHOTO PYKOBOIUTEINS C
MIOMOIIIBIO CITY’)KEOHOM MEePENICKU — XapaKTepPeH:
¢) U1t KOMaHbI
T) AJIsl TPYIIIBI
y) Kak A KOMaH/bl, TaK U TPYIIIbI
() He xapakTepHO Kak JIsl KOMaHbl, TaK U JJIsl TPYIIIBI

50. Ctporoe pacrpeneneHue poiieid, 005S3aHHOCTEH, JOKHOCTEH — XapaKTepHO:
¢) U1t KOMaHIbI

T) AJIs TPYIIIBI

y) Kak A KOMaH/bl, TaK U TPYIIIbI

() He xapakTepHO Kak JyIsi KOMaHIbI, TaK U JIJIsl TPYIIITBI

51. Yuacte B paboTe Ha OCHOBE HAIIETICHHOCTH BCEX YJICHOB Ha PE3yNbTaT, aKTHBHAS
MO3UIMS, TUYHASI OTBETCTBEHHOCTh — XapaKTEPHO:
¢) JUIT KOMaH/Ibl
T) JJIsl TPYIIIBI
y) Kak JiJIsi KOMaH/[Ibl, TaK U TPYIIIbI
() He xapakTepHO KaK JIs1 KOMaH/Ibl, TaK U 7151 TPYIIIIbI
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52. PegynbTaThl Tpylna — KOJUIEKTUBHBIE; 3a00Ta O pe3ylbTaTax AEATEIbHOCTH Ka)KIOTO
YyjleHa W KOJUIEKTUBHOE MPEOJOJICHUE TPYIHOCTEH, CTOSALIUX Mepel KOJUIEKTUBOM —
XapaKTepHO:

¢) JUIT KOMaH/ bl

T) JJIsl TPYIIIBI

y) Kak JiJIs KOMaH/[Ibl, TaK ¥ TPYIIIbI

() He xapakTepHO KaK JIsl KOMaH/bl, TaK U JJIs1 TPYIIIIbI

53. Poct koMrmeTeHIMiA, HENPEPHIBHOEC COBEPIICHCTBOBAHWE, aJalNTUBHOCTh, THOKOCTD,
PaCKpBITHE TBOPUYECKOTO MOTEHIINAJA KAXKIOTO — XapaKTEePHO:
¢) U1t KOMaHbI
T) AJIs1 TPYIIIbI
y) Kak JiJIsi KOMaH/Ibl, TaK ¥ TPYIIITHI
() He xapakTepHO Kak JIsl KOMaHbl, TAK U JJIsl TPYIIIIBI

54. Ilo ycToWYuBOCTH — pacrajgaercsi OCIe BHITIONHEHUS 3a/ladyd, YJIeHBI CBOOOJIHO MOTYT
MOKW/IaTh KOJUIEKTUB — XapaKTEepPHO:
¢) I KOMaH/ bl
T) JJIsl TPYIIIBI
y) Kak JiJIsi KOMaH/Ibl, TaK ¥ TPYIIIbI
() He xapakTepHO Kak ISl KOMaHbl, TAK U ISl TPYIIIbI

55. KomaH1HbIII MEHEKMEHT MPEAN0JIaract:

¢) ydactue paOOTHMKOB B CaMOOPIaHU3allMM M CaMOYIPaBJICHUH, B3aUMHBIA KOHTPOJIb,
B3aMMOIIOMOIIL ¥ B3aMMO3aMEHIEMOCTh, SCHOCTh OOIIMX IICHHOCTEH U IIeJIeH,
KOJIJIGKTI/IBHYIO OTBCTCTBCHHOCTD, HOBBIH_IaIOIJ_IyIO I/IHI[I/IBI/IIIyaJIBHYIO OTBCTCTBCHHOCTD 3a
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTHE W UCIIOJIB30BAHWE WHIWBHAYAIHHOTO U
I‘pynHOBOFO IIOTCHIIAJIOB

T) ydacTue paOOTHHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BHITIOJHEHHUE JOJKHOCTHBIX
WHCTPYKLUN, WHAUBUIAYAIBHBIX PACHOPSLKCHUM JIMHEWHOIO PYKOBOIMTEIS, PA3BUTHE
JUYHOTO TPYIOBOTO MOTEHITATIA

y) yyactue pabOTHHKOB B NPOLIECCE MPUHATHUSA YIPABICHUYECKHX PEIICHUH M KOHTPOJIE U3
WX HCIIOJHEHUEM, BBIMOJHEHUE JIODKHOCTHBIX HWHCTPYKIMH, WHIMBUAYaJbHBIX
PpacHopsKEHUM JIMHEWHOTO PYKOBOAUTEIISA, Pa3BUTHE JIMYHOIO TPYAOBOI0 IOTEHIMAIA

¢) ydactre pabOTHHUKOB BO BHEUTHEM KOHTPOJIE 32 KOJIJIETaMH, BHITIOJIHEHNUE TOKHOCTHBIX
MHCTPYKIMH, CaMOCTOSTENIbHAs IMOCTAHOBKA LeJied M 3ajad Ha OCHOBE IMPUOPHUTETA
JUYHBIX 1EJIeH, pa3BUTHE JIMYHOTO TPYJAOBOTO MOTCHIIHAIIA

56. YnucneHHOCTh KOMaH/ bl 3aBUCHUT:

¢) OT cnenu(UKU BHITIOJHIEMBIX €0 paboT

T) OT JK€JIaHHsI pyKOBOJUTEIS

y) oT Kod(puimeHTa TeKy4eCTH KaapoB

() oT cpeHECTTMCOUHOM YHUCIIEHHOCTH MPEATPUATHS

57. Oran komannoobpazoBanus 1no J[.A. AmupoBy, KOTOPBIH 3aKIIOYAETCS BO B3aUMHOM
UH(QOPMHUPOBAHNY U aHAIIN3E 33a4 — Ha3bIBACTCS:

¢) ajanTaius

T) TPYNIIHPOBAHUE

y) Koonepauus

¢) HopMUpOBaHUE EATENBLHOCTH
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58. Oran komanmooOpazoBanusi mo J[.A. AmmpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIIHUA
YPOBEHb COIUATIBHO-TICUXOJIOTHYECKON 3pENIOCTH, OH OTJIMYAETCS BBICOKMM YPOBHEM
MOJIFOTOBJICHHOCTH, OPTaHU3ALMOHHBIM U MCUXOJIOTHYECKUM €IMHCTBOM, XapaKTEPHBIM
JUTSl KOMaH/Ibl — HA3bIBAETCA:

¢) QyHKIIMOHMpPOBaHHE

T) rPyNIIMpPOBaHUE

y) Koorepanus

() HopMupoBaHUE AESATEIBHOCTH

59. Ba)xHbIM MOMEHTOM IIpU PACIIPEAETIECHUM POJIEH, SIBISIETCA TO, YTO:
1)4yepe3 KaKoe-TO BPeMsl yUaCTHUKH KOMAaH/bl JOJDKHBI MEHATBCS POJIIMM IO TEX IOP, ITOKa
KaX/IbIif yYaCTHUK HE MCIIOJIHUT BeCh HAa0Op poieit
bI) yYaCTHUKU KOMaH/bl HU B KOEM CJIy4ae HE JOJKHBI MEHATHCS POJISIMU
3) KOMaHIHbIE POJIM PaclpeaesaioTCs OAUH pa3
10) KOKJIbIN BEIOMpaeT cede KOMaHIHYIO PO CAMOCTOSITEIIBHO

60. ABTOHOMHAsi ~ TPOM3BOJCTBEHHAs  OpraHM3amuss ¢  IOJHOM  MaTepuabHOMU
OTBETCTBEHHOCTHIO 32 KOHEYHBIC PE3YNIbTaThl KOJUICKTUBHOTO TpyJda M HMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIas CPEACTBAMH NPOU3BOICTBA — HAa3bIBACTCS:

€) aprenb

T) CTaXxaHOBCKas Opurajaa
y) ynapHas Opuranaa

() xo3pacuernas Opuraga

61. Pabota mo mnpuHIUIY CO37aHUS KOHEYHOTO NPOAyKTa. JOOpPOBOJBLHOCTH y4YacCTHS.
3akperieHue 3a Opuramoil 000pyAOBaHWsS, HWHCTPYMEHTA M TPOU3BOJCTBEHHBIX
wioniaseid. CaMoCTOSTENBHOCTh B PELICHHE Psifa OPraHU3aLMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha ypoBHe Opuragsl. MoTuBamus O TMOOLIPEHHE COKpAIIEHHS 3aTparT Ha
MPOU3BOJICTBO U MOBBIIICHHE KaueCTBA MPOAYKIIUH — 3T XapAKTEPUCTUKH MTPUCYIIIH:

€) apTensaM

T) CTaXaHOBCKUM OpHrajgam

y) yaapHbeIM Opuragam

() xo3pacuérabiM Opuramam

62. J1o6poBoabHOCTh y4yacTus. braronpusTHblil ncuxonornyeckuii kiaumar. CaMOKOHTPOIIb
[0 OTIEJIbHBIM AacleKTaM JAEATEJbHOCTH, B TOM YHUCIE PacXxoJ0BaHHE MaTepHalioB,
TPyZOBasi TUCHMILTMHA — 3TH XapaKTEPUCTHKH MTPUCYIIH:

¢) apTensm

T) CTaXxaHOBCKHUM OpHragam

Y) yaapHbIM Opuramam

() xo3pacuérHbiM Opuragam

63. IIpuMeHeHne HOBBIX MOAXOA0B K opranu3anuu tpyaa. O0benuHeHue B Opuraay pabouux
paznmuuHbIX podeccuii. [Iponecc 00yueHus pabounx — ST XapaKTEPUCTUKHU TTPUCYIITH:
€) apTensaM
T) CTaXaHOBCKUM OpHragam
y) yaapHbIM Opuragam
() xo3pacuérabiM OpuTramam

IIpakTHyeckue 3aJaHus K 3a4eTy
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3amanue 1.

B Bamy opraHmzaiuio oOpaTHJICS MOJIOJION YelOBEeK B TMOMCKax paboTel. OH mMmeeT
cpemHee 0Opa3oBaHUeE, OMbITa PAaOOTHI Y HETO HET. Bbl nMeeTe HECKOJIBKO CBOOOAHBIX pabovmX
MECT, T'JIe HE HYXHBI 0COObIe HaBBIKH, HO JUIS TOTO, YTOOBI BHIOPATH JUISl HETO MOIXOSIIEE, BaM
HYXXKHO TIPOBECTH C HHUM MpO(OPUEHTAUOHHYIO pPAabOTy W BBIOPAaTh COOTBETCTBYIOIIEE
HaInpaBJIeHUE PUIIOKEHHS €ro Tpya

3amanue 2.

ITocne okoHYaHUs y4yeOHOroO 3aBEJCHMS Bbl YCTPOMJIIMCH pabOTaTh Ha MPEANpPHUITHE
MHCIIEKTOPOM OTAeNa Kaapos. Uepes roa ocBoOoaMIaCh JOHKHOCTh HaYalIbHUKA OTAEa KaJApoB
U TI0 YPOBHIO 00pa30BaHus U pe3yibTaTaM TpPyJa Bac Ha3HAUYMWIM HA 3Ty NOJKHOCTh. CocTaBbTe
JIUYHBIN )KU3HEHHBIN IIJIaH Kapbepbl pyKOBOAUTEIIA.

OneHnka 3HaHWH, YMEHHH, HABBHIKOB MPOBOJIUTCS HA OCHOBE OaTbHO-PEUTHHTOBOM
cucteMsl: 30% u3 100% (unu 30 6amioB u3 100) - BKIag B UTOTOBYIO OIEHKY IO pe3yJibTaTaM
IPOMEXYTOUHOU arTectaruu. [Ipyu orleHHBaHUM OTBETa 00YYaIOLIETrocs B X0/1€ MPOMEKYTOUHON

aTTCCTAllU MOYKHO OIMHUPATHCA Ha CICAYIOIIUC KPUTCPUU:

basl

Kpurepuii onieHkn

26-30

OOyyaromuiicss TOKa3bIBaeT BBICOKHA YPOBEHb KOMIIETCHTHOCTH, 3HaHHUS IPOTPAMMHOTO
Marepuaia, yaeOHOH, epHoANIeCKO M MOHOTpa(uIeCKON JUTEPaTyphl, 3aKOHOAATCIIbCTBA H
MPaKTUKH €ro MPUMEHEHUS, PACKPBIBACT HE TOJBKO OCHOBHBIC MOHSATHUS, HO U aHAIM3UPYET UX C
TOYKH 3PEHHUS Pa3NUYHBIX aBTOPOB. OOydalommiica MOKa3bIBaeT HE TOJBKO BBICOKHH YPOBEHB
TEOPETHYECKUX 3HAHHUM, HO U BUIUT MEeXIUCIHUIUINHAPHBIE CBsA3U. [IpodeccronanbHo, rpaMoTHO,
MOCJIEIOBATEIBHO, XOPOIIUM  SI3BIKOM  YETKO M3jJaraerT MaTepual, apryMEHTHPOBaHHO
(dopMynHpyeT BBHIBOJBI. 3HAET B paMKax TpeOOBaHUI K HANpPaBICHHIO W MPOPUIIO MOATOTOBKH
3aKOHO/IATEIPHO-HOPMATUBHYI0 M TpPaKTHYeCKyl Oa3y. Ha Bompockl OTBe4aeT Kpatko,
apryMEeHTHPOBAHO, yBEPEHHO, TI0 CYIIECTRY.

16-25

OOyyaromuiicss TOKa3bIBACT JOCTATOYHBIM YPOBEHb KOMIIETCHTHOCTH, 3HAHUS MAaTEPHAJIOB
3aHATHH, Y4eOHOM W METOMWYECKON JHMTEepaTyphbl, 3aKOHOAATEIHLCTBA WM TIPAKTHUKHA €TO
NPUMEHEHUsS. YBEPEHHO M NPOQECCHOHAILHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO M IMOHSTHO
U3JIaraeT COCTOSHUE U CYTh BOIMpOca. 3HAECT HOPMATUBHO-3aKOHOAATEIBHYIO U MPAKTHUECKYIO
0a3y, HO TIpU OTBETE OIyCKAeT HECYIIEeCTBEHHBbIE MorpenrHocTd. OOydaronuiicss moKa3pIBaeT
JIOCTATOYHBIA YPOBEHb TNPOPECCHOHAIBHBIX 3HAHWM, CBOOOIHO OMNEPUPYET MOHSTUSIMH,
METOJJaMH OIICHKH MPHHATHS PEIIeHUH, IMEET MpPEeACTaBICHUE: 0 MEXANCIUIUTHHAPHBIX CBSI3AX,
YBSI3BIBACT 3HAHUS, TOJTYYCHHBIE NIPU M3YYCHUU Pa3INYHBIX JUCIHIUINH, YMEET aHaJTU3UPOBATh
MPaKTUYECKUE CUTYyallMH, HO JOIYCKAeT HEKOTOPbIe MOrpemHOCcTH. OTBET MOCTPOEH JIOTHMYHO,
MaTepHai 3JIaraeTcsi XOPOIIUM SI3bIKOM, MPUBIIEKACTCS WHPOPMATUBHBIN W HILTIOCTPUPOBAHHBIN
Marepuan, HO IpH OTBETE JOMYCKAeT HEKOTOPhIC MOrPEIIHOCTH. BOMpOChl HE BBI3BIBAIOT
CYILIECTBCHHBIX 3aTPYAHECHUM.

6-15

OOyyaromuiicss TOKa3bIBaeT JOCTATOYHBIC 3HAHHWS MATCPUAIIOB 3aHATHH, HO TPH OTBETE
OTCYTCTBYET JOJDKHAS CBS3b MEXIY aHAJIM30M, apryMeHTaIueil u BeiBogaMu. Ha mocraBieHHbIe
YI€HaMHU KOMHCCHHM BOIPOCHI OTBEYAE€T HEYBEPEHHO, AOIMycKaeT morpenrHocTr. OOydaronuiics
BIIQJICCT TPAKTUYCCKUMH HABHIKAMH, IPUBIEKAST WLTFOCTPATHBHBIN MaTepHal, HO YyBCTBYET
ce0st HeYBEpEHHO IIPH aHaJM3e MEXTUCIUILIMHAPHBIX CBsA3el. B oTBeTe He Bcernma MmpuCyTCTBYET

78




JIOTUKA, QaprymMCeHTbl MTPHUBJICKAIOTCA HCAOCTATOYHO BCCKUC. Ha mnocraBneHnbie BOIIPOCHI
3aTPYAHACTCA C OTBETaMHU, IMTOKA3bIBA€T HEJOCTATOYHO FJIY60KI/IC 3HaHHsI.

0-5

OOyuaromuiicss TOKa3bIBaeT ciiadble 3HAHWS MAaTepuanoB 3aHATHH, Y4eOHOH JMTepaTyphl,
3aKOHOJATeNbCTBA M IPAKTUKU €ro INPUMEHEHMs, HM3KMH ypPOBEHb KOMIIETEHTHOCTH,
HEYBEpeHHOE  M3JIokeHHe Bompoca. OOyuwarommiicss moKaspiBaeT  cilalblii  ypOBEHBb
Ipo(eCcCHOHANBHBIX 3HAHUM, 3aTpyJHICTCS NPH aHalIM3e IpakTUdecKuX curyauuil. He moxer
MIPUBECTU MpPHUMEPBHl M3 peanbHOM NpakTHKU. HeyBepeHHO M JIOTMYECKH HENOCIEA0BATENBHO
u3naraer Marepuai. HermpaBuiapHO OTBEUaET Ha BOIPOCH! N 3aTPYAHSAETCS C OTBETOM.
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