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1. Ilepeyenpb MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHMS MO AUCIHUIINHE, COOTHECEHHBIX €
IUIAHMPYeMBIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/bHON MPOrpaMMbl

1.1. Hucrmmmaa b1.0.29 «YmpaBineHue YeIOBEYECKHMH pecypcamMu»00ecriedynBacT
OBJIAJICHUC CICAYIOIMUMU KOMIICTCHIIUAMUA C YUCTOM STalla:

Kon HaumenoBanue Kon HaumenoBanue sramna
KOMIIETEHIIUHN KOMIIETEHIIUHN JTana OCBOCHHUS | OCBOEHHSI KOMIIETEHUIUU
KOMIIETEHITUHI

OIIK-3 CnocobeHn paspabaTeiBaTh | OIIK-3.1.3.3 CrnocobeH pemaTth
OCYILIECTBIISAITh  MEPONPHUSITHS, npodeccuoHaNbHbIC
HaIlpaBJIEHHBIE HA PEaIN3aLUI0 3agaun B cepe
CTpaTeruu YIpaBJICHUS YIPaBJICHUS
MepCOHAIOM, 00ecreuynBaTh UX MIEPCOHAJIOM, BECTH
JIOKYMEHTAIlMOHHOE OpraHU3alMOHHO-
CONPOBOXJCHUE WM OLICHHUBAaTh IIJJAHOBOE
OpraHU3allMOHHbIE u COMPOBOXKACHUE
COIMAJIbHBIE MTOCIEICTBUS pa3BUTHS IEPCOHAJIA

OIIK-4 Cnocoben OPUMEHSTh OIIK-4.1.3. CriocobeH npuMeHsITh
COBPCMCHHBIC TEXHOJOT'NHN n METOIBI U CHOCO6BI
METOABL OIICPaTUBHOT'O CTpaTeFI/ILIeCKOTO u
YIIpaBIE€HUS TEPCOHAIOM, BECTHU OIIEPALIOHHOTO
JIOKYMCHTallHORHO® yIpaBJIeHUs IEPCOHATIOM
COINPOBOXJACHUC U YUCT

ITKo OC-1 Cnocoben IPUMEHSITH Ha | [IKo OC-1.1.3 CrniocobeH BBICTpanuBaTh
IIPAKTUKE 3HAHUC  YIIPpaBJICHUA KaJIpOBYIO IOJIUTUKY C
IepCcoHAIOM, KCLHL[CHTyaJ'IBHLIX y‘IeTOM I/IHTepeCOB
OCHOB KaaApoOBOU IIOJIMTUKH, HepCOHaJ'Ia "
MIPUHLIUIIOB (dhopMupoBaHus, OpraHM3aIH
Pa3sBUTUA n HCIIO0JIb30BaHUA
KaapoOBOro IIoTCHIIMalia
Opra"u3aiuu

1.2. B pesynbrare ocBO€HUS AUCHUIINHBI Y CTYIEHTOB JIOJKHBI ObITh C(DOPMHUPOBAHBIL:

OT®/TD (npu Kop srana ocBoenus PesynbraTel 00y4yeHus
HaIMYUHU KOMIIETEHIINH
npodcrangapra/
npodecCuoHAIbHBIC
JENUCTBHUS)
OnepanmoHHoe U OIIK-3.1.3.3 Ha YpOBHE 3HAHMI:
CTpaTeruueckoe MOHUMAET CYITHOCTh CTPATEIrUYECKOTr0
yIpaBJeHHE yIpaBleHUs] TEPCOHAIOM
NIEPCOHAIOM Ha YPOBHE YMEHHIA:
yMeeT 00ecreynBaTh B3aUMOCBSI3b
CTpaTernyeckux Ieyiei opraHu3aiuu u
KaJIPOBBIX MEPOIPUAITHI
Ha YPOBHE HaBBIKOB:
BJIaJIe€T HAaBBIKAMU OLIEHKH YKOHOMHYECKON
Y COIMaNbHOM d(PPEKTUBHOCTH KAAPOBHIX
porpamMm
- OIIK-4.1.3. Ha YPOBHE 3HAHUI :3HAETCYIIHOCTb, 3a/1a4H,

3aKOHOMEPHOCTH, TIPUHIIMITBI, METOIBIN
TEXHOJIOTHI YIIpaBlIEHUS YeTIOBEUECKUMHU
pecypcamu




HAa YPOBHE YMEHUI:IPUMEHSET METOBI U
TE€XHOJIOTUH YIIPABJICHUS YE€JI0BEUYECKUMHU
pecypcamu K pelIeHHIO IPAKTUYECKUX 3a4a4

Ha YPOBHE HAaBBIKOB:BJIaJ€ET TEXHOIOTUSIMHU
pa3paboTKa IUIaHOB, IPOrPaMM U MPOLEIYD
B YIIPABJIEHUH YEIOBEYECKUMU peCypcaMu

- [TKo OC-1.1.3 Ha YPOBHE 3HAHMI: 3HAET METObI AaHATN3A
COLIMAJIEHO-9KOHOMHYECKON 3P PEKTUBHOCTH
yIpaBlIeHHUS YE€JIOBEUECKUMH PECYpCaMu

Ha YPOBHE YMEHUN: YMEET UCIIOJIb30BATh
HOPMAaTUBHBIC ITPAaBOBBIE aKThI B CBOEH
poeCCHOHATLHOMN 1eATEIbHOCTH

Ha YPOBHC HAaBBIKOB: HMCCT HaBbIK
pa3paboTKuupealn3aluuairopurMa
OpraHnu3allMOHHO-YIIPABJICHUCCKUX U
SKOHOMUYECKUX PEIICHUI

2. O0beM U MeCTO TUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTebHON NPOrpaMMbl

O0BLeM TUCHUILTHHBI

O6mas TpynoemMkocTh quctuiinHbel b1.0.29 «YnpasieHne 4eT0BEYECKUME pecypcamMmmu»
cocraBisgeT 3 3au€THhIC enuHuIb, 108 gaca.

KonnuecTtBo  akageMHMYecKMX  4YacoB, BBIJIEJICHHBIX HA  KOHTakTHYIO  paboTy
CIIPENO/1aBaTeIEMCOCTABIISACT:

- 1o o4yHOM (hopme oOyueHus -50 4acoB: JEKIUU —16 4acoB, MPAKTUUECKHUE 3aHATUS —32
yaca, KOHCYJbTalUsl K 3k3aMeHy — 2 uaca. CamoctosTenbHas paboTa cocraBiser 22yaca.
KonTtposb — 36 yacos.

Mecto aucunniannsl B ctpykrype OII BO

Hucuunnuza b1.0.29«YnpaBieHne 4eloBEeUEeCKUMHU pecypcamu» MpeaycMOTpeHa Ha 2
Kypce B 3 ceMecTpe.

Hucumnmua  b1.0.29«YnpaBieHue 4YelOBEYECKMMHU  pecypcaMu» OTHOCUTCS K
o0s3atenpHOM yactu biioka 1. «/{ucIUIuIMHBI (MOLYIIH)».

B COZIepKATEIBHOM IiaHe JVCLUTIINHA onupaeTcs Ha OCBOECHHE
obyugaromumucsabl1.0.17 «Beenenune B mpodeccuro» (1 cemectp), B1.0.16 «OcHoBBI Teopuu
ynpasinenus» (1 cemectp), b1.0.21 «OcHoBBI ympaBieHusi nepcoHaiom» (2 cemectp), b1.0.18
«OCHOBBI KaJpOBOM TOJMTUKU U KaJpoBOro IiaHupoBaHus» (2 cemectp),b2.0.01(Y)
«OsHakomurenbHas mpaktuka»y (2 cemectp),b1.0.14 «Kynbrypa peun u jgenoBoe obOmieHue» (2
ceMecTp).

JucrunnuHa wu3ydaercss mapamienbHo ¢ b1.0.06  «Ympanenne mpoekramm» (3
cemectp),b1.0.27 «I3THKa 1 ICUXOJIOTHS JETOBBIX OTHOMICHHI (3 cemecTp).

JluciuniauHa CIYy)KUT OCHOBOM I OCBOEHHUST oO0ydaromuMucsibl.0.10 «JkxoHomuka
oprauuszamun» (4 cemectp), b1.0.26 «JlokyMeHTAIIMOHHOE OOECIIeYeHHEe YIIPABIeHHs IepcoHaoM» (4
cemectp), b1.0.24 «Yupasienueckuii yuer u yder mnepconana» (5 cemectp),b1.0.28 «CouuanbHas
ncuxonorus» (6 cemectp).

dopma NpOMEKYTOUHON aTTeCTalluu B COOTBETCTBUH C YU€OHBIM IUIAHOM — SK3aMEH.

3. Conep:kaHue U CTPYKTYPA AU CHUAIINHbBI
Ounasn hopma odyuenusn

| Ne | HaumeHoBaHHe TeM | O0beM TUCHUILINHBI, YaC | ®opma




(paszaenos) KonTakTHas pabora TEKYLIEro
o0yyaromuxcs ¢ MpenoaaBaTeaemM KOHTPOJS
Mo BHJaM y4eOHbIX 3aHATHH ycneBaeMocCT
oo | 2 | g8 | RO op |
I[OT,* ,I[OT’* Tauyml ﬂpoMe)KvyTOll
K Hoit
IK3aMe aTTecranuu®
HY *
1. | [Ipeamer u 3agaum Kypca.
TeopeTuueckre OCHOBBI yIpaBIECHUS 8 1 2 5 o
YeJIOBEUECKHMH pecypcaMu
2. | ObecnieyeHue opraHu3alK 8 1 ) 5
YeJIOBEUECKHMH pecypcaMu
3. | llpodopuenrtanus, couuanuzamus u 8
TpyZAOBas afanTalus nepcoHana 2 4 2
HepcoHaja OpraHu3alyu
4. | MoruBaust Kak (GyHKIUS YIPaBICHHS 8 ’ 4 ’ O
YeIIOBEYECKIMH PEeCypcaMu
5. | CucreMa OIIEHKH TepcoHaa 8 ) 4 ’ O
OpTraHn3aINH
6. | Ynpasnenue npodecCHoHaATbHBIM 8 ’ 4 ’ 0
Pa3BUTHEM IIepPCOHAJIA OPTaHU3AINN
7 YmpaiieHue AeI0BON Kaphepoi 8 ’ 4 ’ O
TepcoHaNa
8 TexHonoruu paboThl ¢ KaJpOBEIM 7 ’ 4 1 O
pe3epBoOM
9 OlLieHKa COIHANbHOM U 7 O, T,Kp
HKOHOMHUYECKOH 3 PEKTUBHOCTH ) 4 |
CHCTEMBI yIPABJIECHUS YEIOBCUECKUM
pecypcamMu
Koncynpramus k 5k3aMeHy 2
ITpoMexxyToUHasT aTTECTAIHS 36 OK3
Bcero 108 | 16 | - [ 32 | 2 | 24
Ilpumeuanue:

* hopmul mexyweeo konmpoas ycnesaemocmu. onpoc (0), mecmupoganue (T), kypcosas paboma (KP).
** chopmul npomedcymouno ammecmayuu: sK3amen (IK3,).

Conep:xaHue TUCUUILTHHBI

Tema 1. Ilpeamer wum 3amaum kypca. Teopermyeckue OCHOBBI YIPaBJIEHUSA
YyeJIoBeYeCKMMU pecypcaMu (mpo0JieMHasi JIeKIusi, CeMUHAp B (popMe onpoca)

Bunel pecypcoB: uenoBedeckue; mMarepuanbHble; (UHAHCOBBIE. MI3MEHEeHHe UX poJid U
MecTa B MEHEIKMEHTE B mpoliecce 3Bomtouuu. [loHsTHE «uenoBedyeckue pecypchl». Mecto u
pOJIb YeNIOBEeKa B OPraHU3allH, €ro MOTEeHIHA.

CooTHOLIEHNE NOHSTHUN: YIpPaBIEHUE JIIOJbMHU; YIPABICHUE NEPCOHAJIOM; YIPaBIECHUE
YeJIIOBEYECKMMH  pecypcamMH.  XapakKTepHble  4YepTbl  YIpPABICHUS  YEIOBEYECKUMU
pecypcamu.OCHOBHasl LI€Jb U 3a/Jaud YNpPaBICHUS 4YeJIOBEUYECKMMM pecypcamu. CHCTEMHBIN
MOIXOJ K  VYIpaBICHUIO 4YeJOoBeUeCKUMU pecypcamu. CTpaTernyeckoe  yIpaBlieHUE
YEeJI0BEUECKMMHU PECYPCAMHU.

OBodIOIMS  KaJIpoBOro MeHemkMeHTa. [Ipobimembl  ympaBieHUs YelIOBEYECKHMMU
pecypcaMu B COBPEMEHHOM OOIIIECTBE.

Tema 2. OOecnmeyeHHe OpPraHU3allMM YeJIOBEYECKMMM pecypcamMu (mpodJeMHast
JIeKIUsl, CeMUHAP B (popMe onpoca)

Ilonutuka HaliMa nepcoHana. BHyTpeHHHE W BHEIIHUE WMCTOYHUKH IIPUBJICYCHUS
nepconana. Mx mpeumMyIecTBa U He0CTaTKH. BhIOOp MCTOYHHMKOB HaiimMa miepcoHaa.

Lemu otbopa nepconana. OCHOBHBIE MOAXOJBI 3apyOSKHBIX (PUpM K OTOOpPY BHEIIHUX
npereHIeHToB. TunoBsle 3Tansl 0TO0pPa, UX coaepkanue. OpraHu3zanus Ipoueaypsl 0Toopa.




I'pynnupoBKa U copep)kaHue KPUTEPHEB U IOKazaTeneil ordopa. MeToasl OleHUBaHUS
MPETEHJACHTOB Ha BAaKaHTHYIO JOJDKHOCTH (pabodee Mecto). Opranu3anus mpuema repcoHaa.
CobmnrofieHre mpaBoBBIX HOPM IIPH ITPHEME.

Tema 3. IIpogopueHTanus, conuaan3anus U TPyA0Basi aJaNTalus NepcoHaIa

MepPCoOHAJIA OpraHu3anuu(npoodeMHas JeKuus, ceMmuuap B ¢opme omnpoca)

[Tonsatue npodeccruonansroit opuenranuu. Lenu u 3anaun npopopuenranyu. OCHOBHBIE
dbopmbl TPOoOPUECHTAIIMOHHON PabOThI: MpocBemeHrne, nHpopMmalrs, KoHcynbTarus. Opradbsl
ynpasieHus npodopuentauueil. HarmpapneHHOCTb MPOGOPHUEHTATMOHHON paOOTHI.

[TonsTe coumanu3anuu U TpyaoBou agantauuu. [loHdaTHe aganTanuy Kak COUAIbHOTO
siBiieHus. CyIHOCTb U COZIEp KaHKE aJaNTallii B COLIMAIIBHOM cpefie.

Bunbl v HanpaBiieHns connanu3anuu 1 agantauuu. Ilepsuynas u BTopu4Has aganTanus.
CropoHsI ajanTanum: colualbHas, OpraHM3alMOHHAs, npodeccuoHagbHas,
ncuxo(u3noIoruuecKas. Y CIOBUs YCTICITHONW COLMANN3alUY U a/IaliTalliH.

OcHOBHBIE  CTaguM  aJanTalMd pabOTHHKAa B  OpraHW3alMu:  O3HAKOMJICHHE,
MPUCTIOCOOJICHUE, aCCUMMJIIALUS, HIeHTUGUKauusa. Tunsl uaeHTU(UIUPOBAHHBIX B Ipoliecce
ajanTanuy pabOTHUKOB: Oe3pa3IMyHble, YACTUYHO U MOJHOCTHIO0 UACHTU(UIIMPOBaHHbIE. THIIBI
MOBEJICHUSI YEJIOBEKAa IpU BKJIIOYEHHWH €ro B opraHusauuiro. DakrTopel, BAUAOMKAE HA
ajanTanuoo. 3aBUCHUMOCTb IPOJODKUTENBHOCTH IEpUoJa aJanTalud OT JIMYHOCTHBIX
0CcoOeHHOCTEH paboTHUKA. AJanTallys U e3aIanTaus, alaTalliOHHbIN KPU3KC.

VYnpasieHue npoueccoM TpynoBoi agantanuu. OCHOBHbBIE aaNTAllMOHHBIE TEXHOIOTHH.
Ponp HacTaBHMYECTBa B aJanTaly MOJIOABIX crenuanucToB. MHpopmalonHoe obecrieueHne
mporiecca ympaBieHus afantanueid. OTeuecTBEHHBIM U 3apyOCKHBIM OMBIT  aJanTaiuu
IEpCOHAIA.

Tema 4. MoruBauusgs Kak  (QyHKUOUsI  yOpaBJieHUSI  4YeJ0OBEYECKHMH
pecypcamu(npodeMHas JeKius, ceMuHap B ¢popme onpoca)

KonnenryanbHble OCHOBBI TEOpPHM yIpaBieHHs MoTHBaiueil. CylHOCTbh OCHOBHBIX
TeOpuil conepxkaHusi U mpounecca MoTuBauuu. CpaBHUTENbHAs XapaKTEPUCTUKA TEOPUid
MOTHUBAllUM — OOIIME W OTJIMYUTENbHbIE 3JeMeHThl. Kiaccudukanus MOTUBOB M CTUMYJIOB,
HCIIOJIb3YCMbIX Ha MPAKTUKE, HUX PaHKHUPOBAHUC TII0 CTCIICHU BJIUAHWUA Ha MHNCPCOHA.
[IpakTHueckoe MCMOJb30BaHUE TEOPUU MOTHUBAUMU. [[pUHLIMIIBI MOTUBUPYIOIIEH OpraHU3alu
TpyZa.

®opmbl oriaThl TpyAa nepcoHana. CUCTEMbl OIUIAThl TPyda pykoBogutTeneid. Popmbl
ydacTtusa nepcoHajia B HpI/I6BIJI$IX N KalluTaJIC MPCANPpUATUS. COI_[I/IaHBHBIe BBITIJIATHI U JIBI'OTBI
nepcoHana.l'ocynapcTBeHHOE peryJupoBaHUE OIUIaThl TpyAa. TEJIbHOCTh; MPO3PAYHOCTh
CHCTEMBI BO3HarpaxaeHus. P PeKTHBHAs CUCTEMa HEMaTepUAIIbHOM MOTHBALIUH.

Pa3pabotka crpaterun Bo3HarpaxkiaeHus.OueHka paOOThI: LEIH; MOJIXOIbI; THIIbI
OIICHKW;  pamKupoBaHHE  paboT.YmpaBieHue  pe3ylbTaTUBHOCTHIO  mepconana.OreHka
YIIOBJIETBOPEHHOCTHU TPYIOM.

Tema 5. CucreMa OLlEeHKH MEPCOHAJIA OPraHU3ANUU(MPOOJIeMHasA JeKIHsl, CEeMUHAP
B (popme ompoca)

[TonsitTue nenoBoit oneHku. IlepuoaMYHOCTH NpPOBENECHUS AENOBOM OIEHKHU. [lenmn
JIeJIOBOM OLIEHKM TepcoHana. OpraHuzalMoHHas MOATOTOBKA MpoOBeleHUs: [[enoBOW OLIEHKH.
Tunuunele omMOKHU, MOMyCKaeMble MpU MPOBeACHUU OLEHKH. OCHOBHbBIE METOJbl CHHMKEHUS
CyOBEKTUBHOCTH M HEMOJNHOTHI OIEHKH. OOBEKTHI W CYOBEKTBHl JEIIOBOM  OIEHKH.
JlokyMeHTanmoHHoe 1 MH(POpMaIMOHHOE 0OecieyeHre mpolecca AeJI0BON OIICHKH.

Ponp nuHEHHOrO pyKOBOAMTEN IPU IPOBEACHHUM JCIOBOM OLEHKM — aTTECTALUU.
Haznauenne u conepkaHue OICHOYHOM Oecelbl PYKOBOAMUTENS C  MOAYMHEHHBIM.
®opMHUPOBAHUE FKCIEPTHOIO 3aKIIOUEHUS 110 Pe3yabTaTaM JeJI0BON OLEHKH.



Knaccudukanus mnokaszateneil nenoBoi ONeHKU. [IpUMEHMMOCTh TMOKa3aTenei OLCHKH
JUISL Pa3IUYHBIX TPYII COTPYIHUKOB. TpeOoBaHMs K (OPMHUPOBAHUIO COCTaBa IOKa3aTeJICH
OLICHKH.

OcCHOBHBIE METOJbI OILEHMBaHUs TepcoHana. [IpenmyiecTBa M HEIOCTATKH METOJOB
OLICHMBaHHSI. Ocobennoctu MIPUMEHEHUS Pa3IUYHBIX METOJIOB OLICHUBAHUS.
JIoKyMEHTallMOHHOE COMPOBOXKIAECHUE PA3TMYHBIX METOJIOB OLICHUBAHMS.

[ToaBeneHne UTOrOB U UCIOJIB30BAHUE PE3YJILTATOB JIEJIOBOM OLEHKH.

TpeOoBanust K COJAEPKAHWIO METOJIWUKH JICIOBOM OICHKH TepcoHana. (OCHOBHBIE
BAapUAHTHI OPraHU3aLIMU [IPOBEACHUS MTPoLiecca JEI0BOM OLEHKH.

Tema 6. YnpasJiienue npo¢ecCHOHANbHBIM pa3sBHTHEM nmepcoHaia
opranusanuu(npodaeMHas JeKuus, ceMUHAp B (popMe onpoca)

[loHaTHE W OCHOBHOE COJEp)KaHHE pA3BUTUS IIEpPCOHAja OpraHu3anuu. PasButhe
nepcoHala Kak cTpaTerndyeckuil (axkrtop ycmexa opranuzauuu. llenu pas3BuTHs mnepcoHaina.
PasBurtue mepcoHama Kak =~ MHBECTHIIMOHHOE  pemieHHe. DakTophl,  oOmpenensionme
HEO0OXOIMMOCTh Pa3BUTHS IIEpPCOHAIA.

OCHOBHBIE COCTABIISIIOLINE TEXHOJOTHH Pa3BUTHA MEPCOHANA: YIPaBICHUE COIMATIbHBIM
pasBuTHEeM, O0OydeHHME  IIepCcOHalla,  yIpaBlIeHHWE  JEJOBOM  KaphepoH,  CiryxkeOHo-
npo¢eCCHOHATILHBIM TPOJBIKEHUEM U KaJPOBBIM PE3EPBOM, YIPABICHUE HOBOBBEICHHSIMH B
KaJIpoBOM paboTe, opraHu3alusi aTTeCTallUd IepcoHaia M Jp., WX 3aJauyd U OCHOBHOE
coJiepKaHue.

[lompasnenenuss cucTeMbl YOpPaBJICHUS IEPCOHAJIOM, pPEATU3YIOIIUE TEXHOJIOTHH
yIpaBJIeHUs] Pa3BUTHEM I€pCOHANa OPraHM3aLUHM, MX OCHOBHBbIE (yHKIUMH. COBpEMEHHBIC
TEeHACHIIUU, (POPMBI U METO/Ibl YIPABJIECHUS Pa3BUTHEM IIEPCOHATIA.

CtpykTypa cucTeMbl O0OydeHHUs IepcoHaia, ydeOHO-marepuajbHas Oa3a CHUCTEMbI
00ydeHus. Y4eOHO-METOIMUeCKOe 00ecTieueHre 00yUeHHUS.

Ilenn TOATOTOBKM, TIEPETIOATOTOBKM M IOBBIIMICHUS KBaIM(UKALMU IepcoHaa
opranuzanuu. OpraHu3allMOHHAash CTPYKTypa M (GYHKIUHM TOJpa3ieieHuid Mo OO0y4YeHUIO
nepconana. IlpuHmunel, Meronsl, ¢opmbl M BHAb 00ydeHUs. OCHOBHbIE OCOOCHHOCTHU
GYHKIIMOHUPOBAHUS y4eOHBIX MEeHTPoB. Knaccudukarust ¢opM MoBBIIEHUST KBaTU(DHUKAIIAN, X
B3auMocBs3b. Cozepkanue ¢opm oOydeHus:: Ha paboueM MecTe, BHE pabouero Mecra, OKOJIO
pabouero mecta. Mertonel oOydeHuss Ha pabodyeM MecTe W BHE paboyero mecra, uX
IpeuMyIIecTBa U HEJJOCTATKH.

Tema 7. YnpaBJiieHue 1eJI0BOii Kapbepoii nepcoHaJa(npodJeMHAasl JeKIUsl, CeMHHAP
B (popMme ompoca)

[TonaTus Kapbepbl, CIyKEOHO-NPO(PECCHOHATBHOTO TPOJBIKEHUS. Buasl nenoBoi
Kapbepbl. [IpUHIIUMIIBI OpraHu3aldd YIOpaBJICHHUS JEIOBOM Kapbepod. WHcTpyMeHTapuii
yIpaBIEHUS JAEJI0BOH Kaphepoi. JTambl JEJIOBOW Kapbepbl, MX conaepkaHue. lIpakruueckue
IpPUMEPBI YIIPABIEHHS Kapbepoil B OTEUECTBEHHBIX U 3apyOS)KHBIX OpraHu3anusax. Bzaumocsssp
IUIAHUPOBAHMS M pealu3alud JAEJOBOM Kapbepbl C MEPONPHUITHSIMH IO IOBBIILIEHUIO
KBaTM(UKAIIK TIEpCOHAaa.

CymHocTh  CiIy’)kKeOHO-IIPOeCCHOHATIBHOTO  MPOABIDKEHHUsT  mnepcoHana. [lonsrue
«poTaiys» KagpoB. XapaKTEpUCTHKA CHCTEMBI CIIyK€OHO-IPO(ECCHOHATBHOIO MPOJABUKEHUS
nepcoHana, ee nenu u 3anaun. CoaepKaHuWe 3TANOB CHCTEMBI CIYKEOHO-TTPO(HEecCHOHATEHOTO
MPOJIBIKCHHST paOOTHHKOB: paboTa co 0OyJaronuMucs CTapIinxX KypcoB BY30B; pabora ¢
MOJIOJIBIMU CTICITUAIUCTAMU; PaboTa ¢ PYKOBOJUTEISIMA HUKHETO 3BE€HA YIpaBJCHUs; paboTa ¢
PYKOBOJIUTENISIMU CPEAHEr0 3BEHA YINpaBJICHUs; paboTa C PYKOBOAMUTENSMHU BBICIIETO 3BEHA
yIpaBJIEHUS.

[TnanupoBaHue ci1y>keOHO-NPO(PECCUOHATBHOTO NPOABIKEHUS ITEPCOHAIA.

[Tpobnemsl pesepBa KaapoB. CymIHOCTh YHpPaBICHHS KaJpOBBIM pE3EpPBOM. Tambl
nporiecca (OpMUPOBAHMSI Pe3epBa: COCTaBJIECHUE IPOTHO3a U3MEHEHUIH B COCTABE PYKOBOASIINX



KaJpoB, TOJNyuYeHHEe WHQPOPMAIMH O JACJOBBIX M JIMYHOCTHBIX KA4yecTBaX KaHIUIATOB,
(dbopMEpoBaHUE COCTaBa pe3epBa KaapoB. Kpurepuu, ncnoiabp3yeMbie Py 0100pe KaHAUIATOB B
peseps. Mcrounuku ¢opmupoBanus pezepna kaapoB. [lopsaok or6opa u 3a4ncieHus B Ipymiy
pesepsa kaapos. [ImannpoBanue paboThl ¢ KaAPOBBIM PE3EPBOM.

Tema 8. Texnosorum padoThl ¢ KaApOBbBIM pe3epBoM (NpodJeMHAsT JIeKLIU,
ceMuHap B (popMe ompoca)

[TonsTus xagpoBoro pesepna. Llenu, mpUHIMIIBI ¥ UCTOYHUKU (HOPMUPOBAHUS KaAPOBOTO
pe3epBa. Turbl KaJJpoBOro pe3epna.

Cucrema paboThl ¢ KaJpOBBIM Pe3epBOM B opraHu3auuu. Llenu, mpUHIUIBL, UCTOYHUKA
dbopMUpOBaHUS COCTaBa KaJpoOBOTO pe3epBa. JTarbl paboThl C PE3ePBOM: aHAINU3 MOTPEOHOCTH;
dbopMupoBaHUE CIIUCKA KAHIUIATOB B PE3EPB; OLIEHKA U OTOOP MEepCoHala B pe3epB; MOArOTOBKA
KaH/IMJIaTOB; PACCTaHOBKA.

Texnonoruun orGopa, U3y4eHUs, OLIEHKH NMPO(ECCUOHANBHBIX, JAEIOBBIX U JIMYHOCTHBIX
KaueCTB KaHIUJATOB B COCTaB pe3epBa. TeXHOJIOTUHU MOATOTOBKU KaJAPOBOIO pe3epBa U MOPSI0K
BocTpeOoBanus. TpeboBaHus, IpeabsIBIsieMble MPU BBIABUKEHUH Ha JIOJDKHOCTh. Poiib U MecTo
pykoBoguTelns B pabote ¢ pezepBoM. O1leHKa pe3yIbTaTOB pabOTHI C pe3epPBOM.

Tema 9. Onenka conMaJbHON M 3JKOHOMHYECKOH 3JI(PPEKTHBHOCTH CHCTEMBI
yIOpaBJIeHUSI 4YeJl0OBeYeCKMM pecypcamu(npolieMHasi JieKIUsA, ceMHHap B (Qopme
TeCTUPOBAHHUSA)

XapakTepucTiKa SKOHOMHYECKOW M COIUAIbHON 3(P(EKTUBHOCTH COBEPIICHCTBOBAHMS
YIPaBIEHUS NEPCOHATIOM. AHAIU3 CYLIECTBYIOIIUX MOAXOA0B K U3MEPEHUI0 SKOHOMUYECKOU U
conanbHOM 3 PeKkTUBHOCTH ympaBieHus mepcoHasoM. KomMmepdeckas (dhuHaHCOBas),
OrO/KeTHasE M HApOJHOXO3SHCTBEHHAs 3KOHOMHYECKas 3>(PQPEKTHBHOCTb, MUX COACpKAHUE WU
nopsnok pacueta. Kiaccuduxamuss NpOM3BOJACTBEHHBIX U HEMPOM3BOACTBEHHBIX 3aTpar.
MeTtonpl pacuera pe3yJabTaTOB M 3aTpaT, CBS3aHHBIX C COBEPIICHCTBOBAHUEM YIPABICHUS
nepcoHasioM. PacueT 3KOHOMHYECKOro pe3yibTara 3a cueT ()aKTOpOB MPOU3BOJCTBEHHOW U
HENPOU3BOJICTBEHHOMU chep.

Meroanka OleHKH SKOHOMHUYECKON M COMAIbHON 3(PPEKTUBHOCTH COBEPIICHCTBOBAHUS
yIpaBJIEHUs IEPCOHANIOM Oopranu3anuu. HamnpasneHus coBeplIeHCTBOBaHUS METOAMKHU. YHCThIN
TUCKOHTHPOBAHHBIN J0XOJ], UHAEKC JOXOJHOCTH, CPOK OKYIIa€MOCTH.

4. MaTtepuaJjibl TEeKyILIero KOHTPOJIA yCIIeBAeMOCTH 00yYarOImMXcsi M (POHT OLEHOUYHBIX
CPeACTB MPOMEKYTOUYHOM aTTECTALMH M0 TUCHHUILINHE

4.1. ®opMbl W METOAbl TEKYIIETO KOHTPOJS YCHEBAaeMOCTH, OOy4aromuxcs u
MIPOMEXKYTOUYHOU aTTECTALIUM.

4.1.1. B xonme peammzauuu aucuuiuinebl: b1.0.29«VYnpaBineHue 4enoBeueCKUMH
pecypcaMu» HCIOJB3YIOTCS  CIEAYIOIIME METOAbl TEKYHIEro KOHTPOJIsS —YCHEBAaeMOCTH
00yJarmuxcs:

Tema (paznen) Mertoapl TEKYIIIETO
KOHTPOJIS
YCIIEBAEMOCTH
Tema 1. IIpenmer u 3agauu Kypca. TeopeTuueckrue OCHOBBI oIpoc
YIPaBJIECHUS YEJIOBEYECKHUMH PECYpCaMH
Tema 2. ObecnieyeHre OpraHu3aly Y€JI0BEYECKUMU PECYypCaMu onpoc
Tema 3. [Tpodopuenranus, conmanu3alys M TPyLOBas aJanTauus orpoc
IepcoHasa

INEepCcoHalia opraHn3alnn

Tema 4. MotuBanusi kKak (GYHKIOHS ~YOPABJICHHS YEJTOBEYCCKUMH ompoc

pecypcamu
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Tema 5 CucreMa OLIEHKHU MepCOHaIa OpraHu3aluu Onpoc

Tema 6. VYnpasienue npodeccHoHANbHBIM Pa3BUTHEM IIEpCOHAA orpoc
OpraHu3alyu

Tema 7. | YopasieHue 1eJI0BOM Kapbepou IepcoHaia 0Ipoc

Tema 8. | TexHomoruu paboOTHI C KaAPOBBIM PE3EPBOM Ompoc

Tema 9. | Onenka counanbHOM U IKOHOMHYECKON 3(PPEeKTUBHOCTH OIIPOC, TECTUPOBAHUE
CHUCTEMBI YITPABJIECHUS YEJIOBEUYECKUM pecypcaMu

4.1.2. [IpoMexxkyTouHas arrTecTanusi MNPOBOJUTCS C NPUMEHEHUEM CIEAYIOUIMXMETOI0B

(cpencTB): 9K3aMeH B YCTHOU (opMe Mo BOmpocaMm M 3alaHusiM (KelicaM) W 3aliuTa KypcoBOM
paboTHL.

4.2. Marepuaibl TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH.

HPGHOIIaBaTCHL OLCHUBACT YPOBCHbL MOATOTOBJICHHOCTH O6YLI8.IOIJ_II/IXCSI K 3aHATHUIO IIO

CJICTYIOIIUM TTOKA3aTEeIIsIM:

- YCTHBIC OTBCTHI HAa BOIIPOCHI NPCIIOAaBaATCIIA 110 TEMC 3aHATUSA,
- KOJIMYCCTBO IIPpaBUJIBHBIX OTBETOB ITPU TCCTUPOBAHUMH.

Kputepun onenuBanus onpoca:

— coJiepkaHue u (POpMYITUPOBKH OTBETOB HA BOIPOCHL;

— 000CHOBaHHOCTb U aPTyMEHTUPOBAHHOCTH OTBETOB;

— IIOJIHOTAa U aACKBAaTHOCTb OTBCTOB,

— UCIOJIb30BAaHUC U MPCACTABICHNUC CTATUCTHYCCKUX NAHHBIX (HpI/I HCOGXOI[I/IMOCTI/I).

Kpurepun orieHMBaHUs TECTUPOBAHHUSA:
- IPaBUJIBHOCTb OTBETOB Ha BOIIPOCHI TECTA.

OneHka 3HaHMWA, YMEHHUH, HaBBIKOB IPOBOJUTCS HAa OCHOBE OalTbHO-PEHTHHIOBOM

cuctemsl 70% u3 100% (70 6amnoB u3 100) - BKIaa mo pe3yibTaraM MOCEIIAEMOCTH 3aHSITHIA,
AKTUBHOCTHU Ha 3aHATHUAX, OTBECTOB HAa BOIIPOCHI MPCTIOAABATCIIA B XOAC 3aHATUSA, 110 PC3YyJIbTaTaM
POXOKJICHUS TECTUPOBAHHMSL.

Heranuzanust OamyioB M KPUTEPUM OLEHKH TEKYILEro KOHTPOJS YCHEBAEMOCTH

yTBEpXkKAaeTcs Ha 3aceaHuH KadeIphl.

Bonpochl 1J151 NOATOTOBKYU K ONPOCaM MO TeMaM

Tema 1. Ilpeamer um 3agaum Kypca. Teopermuyeckue OCHOBBI YIPaBJIEHUSA

YeJI0Be4eCKHMH pecypcamMu

1. Buabl pecypcoB M M3MEHEHHE UX POJM U MeCTa B MEHEKMEHTE B IpoLecce
HBOJIIOLUU.

2. COOTHOIIEHUE TOHATUW: YIPABICHUE JIOJbMH; YIPABICHUE MEPCOHAIOM;
yIpaBiieHHe yeloBeueckuMu pecypcamu (YUP).

3. XapakTepHsble YepThl YIPABJICHHS YETOBEYECKUMH PECYPCAMU
4. OcHOBHasl LI€Tb U 331a4y YIIPABIICHUS YEIOBEYECKMMH pECYypcaMu
5. CoBpeMeHHBbIE TPOOIEMBI YITPABJICHUS YEIOBEUECKUMH PECypcaMu.

Tema 2. O0ecnieyeHne OpraHu3anuu 4ejJ10Be4eCKUMH pecypcaMu
1. OGecnedyeHue opraHu3aly 4YeJI0BEYECKUMHU PECYpCaMU: MOHATHE, LIE€TH, BUJBI.
2. Texnosoruu noucka u NPUBJICYEHUS KaHIUIATOB.
3. I/ICHOJIB3OB3.HI/I6 COBpeMCHHBIX TCXHOHOFI/Iﬁ JUTA O6€CHC‘-I€HI/I$I OpFaHI/I3aLII/II/I
YEJIOBEUECKHUMU PECYpPCaMHU.
4. Pesrome kaHauAaTa: peKOMEHAIMH 1O MOATOTOBKE U aHATIU3Y PE3IOME.
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5. Texuonmoruu nmpoBeaeHUs cobeceOBaHUS ¢ KaHTUIATaAMU.

Tema 3. [IlpodopueHTanusi, conuaju3anusi W  TPyAoBasi  aJanTanus
MEepPCOHAJIa OPraHu3alun
AnanTanys mepcoHana OpraHu3alyiy: MOHITHE, [EJH, BUIBL.
Drarbl aganTanuy 1 GakTopsl BIUAIONINE Ha €€ YO PEKTUBHOCTD.
[TporpaMMBbI yripaBiieHUs aJanTaluel: OpraHu3aIus 1 TEXHOJIOTHH.
HacraBHU4ecTBO: MOHSTHE, IIEITH, BUIBI.
Onenka 3¢ (GeKTUBHOCTH aJaNTalllK ITePCOHAIA.

MRS

Tema 4. MoTuBanus kak QyHKIUsI yIPABJICHHUS YeJ0Be4YeCKUMH pecypcaMu
1. TloHsTHE MOTHUBALIUU U CTUMYJIMPOBAHUS.
2. CrpyKTypa CUCTEMBI MOTUBALIUH.
3. KonuenryanbHble OCHOBBI TEOPUHU TPYIAOBOM MOTHBALIMH.
4. MortuBupytomire GakTopsl Tpyaa.
5. CoBpeMEHHbBIE TEXHOJIOTMH YIPABIECHUS MOTUBAIIMEHN MTEpCOHAA.

Tema 5. CucremMa OLeHKH MEPCOHAJA OPraHU3aAnNK
1. CI/ICTGMa OLICHKHU: ITIOHATHUEC, LICJIN, MCTOJAbI U TCXHOJIOI'HU.
2. IlpeameT OLIEHKH: BUbI, KPUTEPUH.
3. Meroabl OLIEHKH pe3yJIbTaTUBHOCTH NIEPCOHANA OpraHU3aLIH.
4. CoBpeMEHHBIE METOAbI U TEXHOJIOTUU OLCHKHU.

Tema 6. Ynpaiienne npogeccuoHAJIbHBIM Pa3BUTHEM MEPCOHAJIA OPTraHU3ALMHU
1. ConepkaHue OCHOBHBIX OHSTHN MPO(HECCHOHATLHOTO Pa3BUTHS ITEPCOHANA.
2. CoBpeMeHHBIC METO/Ibl 00YUEHUS TIEPCOHAIA.
3. KopnopaTuBHBbI YHUBEPCUTET.
4. Ouenka 3¢ dexTuBHOCTH 00yueHHs. Monens Kupnarpuka.

Tema 7. YnpasJieHue 1eJI0BOii Kapbepoil mepcoHaJia

[TonsaTue u naccupuKanys Kapbepsl.

dakTophl, CIOCOOCTBYIOIINE YCTICITHON Kapbepe paboTHHKA.
TexHonoruu ynpasiieHHUs: KapbEePOU.

Kapseporpamma.

OcobeHHOCTH Kapbephl Ha TOCYJapCTBEHHOM CITyKOe.

M

Tema 8. Texnosornu padoTsl ¢ KaAPOBbIM pe3epBOM

KanpoBslii pe3epB: noHATHE, LIENH, 3aa4H, TUIIOJIOTHUS.

Dransl paboThI C KaAPOBBIM PE3EPBOM.

OreHka npu 0TOOPE B KaIPOBBINA PE3€pB.

OnbiT popmMupoBaHUS KaapOBOTO pe3epBa B OM3HECE M HAa TOCYIApCTBEHHOMN
ciryxoe.

b=

Tema 9. OmneHka COHHAJBHONM W JKOHOMHMYECKOH 3PPEKTHBHOCTH CHCTEMBI
yIpaBJeHHUS YeJIOBEYeCKHMM pecypcaMmu
1. Meroponoruueckre OCHOBBI OLIEHKH 3()(PEKTUBHOCTU U pe3yIbTaTUBHOCTH.
2. Kpurepun oneHku 3(h(heKTUBHOCTH CUCTEMBI YIPABICHUS IEPCOHATIOM.
3. Meroab! oueHkH 3(H(HEKTUBHOCTH CUCTEMBI YIIPABICHUS TEPCOHATIOM.

IIpumep uTOroBOro Tecta Mo AMCHUIIUHE

1. KaxkoBa riiaBHas uejib ynpapJ/jieHUs YeJl0Be4eCKUMHU pecypcamu?
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A. OO0ecneyeHne OpPraHM3anMM KajJApamMH, opraHusanmusi #uXx 3¢ @eKTHBHOrO
HCIO0JIb30BAHMS, IPO(PECCHOHATBHOI0 H COMAJIBLHOI0 Pa3BUTHS.

b. IlpuBneuenue u noaaepkaHnue BEICOKOH A((PEKTUBHOCTH MEPCOHATIA B OpPraHU3aLINH.

B. ®opmupoBanne u COBEpIIICHCTBOBAHNWE 3HAHUHN, YMEHHM, CIIOCOOHOCTEH PaOOTHUKOB
JUISL UX HETPEPHIBHOTO MPO(PECCHOHATBHOTO U JOJKHOCTHOTO POCTA M COLMAIIBHOTO PA3BUTHS.

2. Yro0OsbI oneHUTH 3¢ (PeKTHBHOCTH BJI0KeHUH B nepcoHan, HR-qupexTop Moxker
nocuutatb ROI. Kaxkue naBe dopmyasl mnoaxoasar s mnoacyera?Boidepure Bce
NpaBWJIbHbIEe BADUAHTHI OTBETA

A. ROI = (Joxon — Cymma unBectuimii) : Cedbectoumocts x 100%

Bb. ROI = (Ioxox — CebectonmocTtsb) : Cymma unaBectunuii x 100%

B. ROI = (Cymma unBectunuit — Cebectoumocts) : Joxon x 100%

I'. ROI (mepuon) = (CymMmMa HHBeCTHIIMH K KOHILY epuoaa + Jloxoa 3a BbIOpaHHBIM
nepuoa — Pazmep unBectunuii): Pazmep nuBecruumii x 100%

3. K npeumymecTBaM BHYTPEHHHX MCTOYHHKOB HaliMa OTHOCAT (BBIOpAThH
MpaBUJIbHBIE OTBETHI):

A. Hwuskme 3aTpaThl Ha AJaANITAUMIO NIEPCOHAJIA.

B. IlosBiaenue HOBBIX HEH, UCIIOIH30BaAHNE HOBBIX TEXHOIOTHH.

C. TlosiBneHHE HOBBIX UMITYJIBCOB ISl PA3BUTHA.

D. IloBbllleHHe MOTUBANUH, CTENIEHH YA0BJIE€TBOPEHHOCTH TPYIOM.

4. K [10CTOMHCTBAM BHENIHHX HCTOYHHKOB NPHUBJICYEHUS MEPCOHATIA OTHOCST
(BBIOpaTh IPaBUIIHLHBIC OTBETHI):

A. Huzkue 3aTpaThl Ha aAaNTALKIO TIEPCOHANTA.

B. IlosiBieHHe HOBBIX UMITYJILCOB JJIS PA3BUTHS.

C. TloBbllieHWEe MOTHUBAIUHM, CTETIECHH YIAOBIECTBOPEHHOCTH TPYIOM Yy KaIpOBBIX
pabOTHHKOB.

5. Kakoil KOMILIeKC KaJpOBbIX MEPONPUATHIA YMEHbIIAeT NMPUTOK HOBBIX JII0Aeil
U Hell B OPraHu3aumIo:

A. IlpoaBu:keHne U3HYTPH.

B. KOMHGHC&I_[I/IOHHB_H IIOJIUTHUKA.

C. Hcnonb3oBaHuE MEKIYHAPOIHBIX KaJIPOB.

6. K npeumymecTBaM BHYTPEHHHX MCTOYHHKOB HaliMa OTHOCAT (BBIOpAThH
MpaBUJIbHBIE OTBETHI):

A. Hwuskme 3aTpaThl Ha AJaANTAUMIO NIEPCOHAJIA.

B. IlosBinenue HOBBIX HEH, HCIIOJH30BaHNE HOBBIX TEXHOIOTHM.

C. TlosiBneHHE HOBBIX UMITYJILCOB ISl PA3BUTHA.

D. IloBbllleHHe MOTHBAIUH, CTENIEHH YA0BJIETBOPEHHOCTH TPYIOM.

7. KpaaupuuupoBaHHBII NepcoHa Ha0upaThb TPyaHee, yeM
HeKBaJIU(UUMPOBaHHBbINA. B mepByIo ouepenb, 3T0 CBSI3aHO ¢ (MMpU HEOOXOIUMOCTH YKa3aTh
HECKOJIBKO):

A. TlpuBbrukoit TeX, KTO paboTaer.

B. IIpueMoM 1o pekoMeHAaTEIbHbIM IIMCHMAM.

C. TpebGoBaHueM cO CTOPOHBI caMOii padOThI.

D. HenocrarouHoii nmpakTHKO Habopa.

8. Ckoabko mejgedl M MOKa3arTejeil  peKOMeHAyeTcs  HMCHOJIb30BaTb B
WHAMBHUIYAJIbHOU olleHKe 3()(PeKTUBHOCTH U Pe3yJIbTATUBHOCTH?
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A. 3-5 meJieii, no 1-2 noka3arteJisi Ha Ka:XKIYI0 1eJIb.

B. Uewm OGomblnie 1ieneit u mokasaresaeii — TeM JTydIie

9. Ha ocHOBaHMH 4ero pa3padaTbIBalOTCs MHAMBUAYAJIbHbIE IEJH OLEHHUBAEMbIX
rPaKIAHCKUX CJIy:Kammx?

A. Ha ocHoBaHuu 11en1eii 0oJee BBICOKOTO YPOBHS, TUTAHOB TOCYIapPCTBEHHOT'O OpraHa.

B. Ha ocHoBanum QyHKIHN TOCYAapPCTBEHHOTO CITYXKAIIETO.

C. Ha ocHOBaHUM Bcero nepevucJaeHHoOro.

10. Kakoii MHCTPYMEHT OLICHKHM 3allMIIaeT OLEHHBAEMOI0 CJy)Kalero ot

HEKOPPEKTHO TMOCTABJEHHOI0 MOKa3aTelsi M — KaK CcjeJCTBHe — HeNpPaBHJIbHOIO
ompeneeHuss YpPOoBHsS 3(P(PeKTHUBHOCTH U Pe3yJbTATHBHOCTH MO OKOHYAHUM OTYETHOIO
nepuoxa?

A. Ouenka 360%.
B. OueHo4HOe MHTEPBBIO.

11. Yto saBasiercsi OmMUOKONH PYKOBOAWTEJNSI NPH TMPOBEAEHUH OIEHOYHOIO
HHTEPBbIO?

A. OOcyxaeHne uTOroB padoThl ¢ AKIEHTOM HA HErAaTUBHBIX pe3yJbTaTax.

B. OOcyxneHue pe3ylbTaToB «C IJ1a3y Ha Ias3y.

C. BsiBiaeHue npo06ieMsbl U MJIAHUPOBAHUE ACHCTBUHN MO €€ UCTIPABICHUIO.

12. CneunajbHo cpopMHUpOBaHHAs Tpynna pPadOTHUKOB, MO CBOUM KadecTBam
COOTBETCTBYIOIIASI TPeOOBAHUSIM, NPEAbSBJIAEMbIM K PYKOBOAUTEJISM OIpeIeIeHHOI0
paHra, NpoleJmunuX aTTeCTAINOHHBIA 0TOOP, CIIEHHAIBHYI0 YIIPABJICHYECKYIO NOAT0TOBKY
U JOCTHTIIMX MOJIOKUTEJIbHBIX Ppe3yJbTaTOB B IPOU3BOJACTBEHHO-KOMMeEPYeCcKOM
AeSITeJIbHOCTH OPraHu3alum:

A. Pe3epB pykoBoauTeJieil Ha BbIIBU/KCHHE.

B. ArtrectanmoHHas KOMUACCHS.

C. Kanposas ciyxb0a.

13. PaGoTra ¢ pe3epBoM NpeeMHHUKOB-Ay0/1epOB He J0/UKHA HOCHUTH LeJIeBOro
XapakTepa: opraHusanus 3a00TUTCs 00 UX PA3BUTHH /Js MOCeAYI0LIero 3aMenieHusi UMH
yepe3d 10-20 et pykoBoasimieil JOJKHOCTH BOOOIIEe, a He JIA 3aHATHA MMH CTPOro
onpeaeeHHOM T0/KHOCTH. BepHO 1M BbICKa3bIBaAHUE:

A. Jla.

B. Her.

C. HUnorna.

14. U3 kaKkuX ypoBHeil COCTOUT (peiepaIbHbIN pe3epB yNpaBJIeHYeCKUX KaIpoB?
A. Bpicumii, 0a30Bblii, NepCHEeKTUBHbIM.
B. ba3oBblii, NEPCIECKTUBHBIN.

15. Ha kakoM YypoBHe (eaepaibHOr0 pe3epBa YNPaBJeHYECKHMX KaJIpOB
HanO0oJIbIIIee KOJUYEeCTBO Pe3epPBUCTOB B HACTOsIIIEe BpeMsi?

A. Ha BbIciem ypoBHe.

B. Ha 6a3oBom ypoBHe.

C. Ha nepcnekTHBHOM YpOBHe.

16. I'paxknanckue  ciayskamme KaKMX TPynn  JOJKHOCTeHd  BKJIKYEHbI B
(denepanbHblii KaAPOBBIN pe3epB?

A. Bbicuiei, ri1aBHoii, Bexyuiei rpynmn g10/1KHOCTeN.

B. Bcex rpynn qoipKHOCTEH.



17.
A.
B.
C.

18.
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K10 Mo:KeT ObITH BKJIIOUEH B KAIPOBbIii pe3epB?
I'paxnane PO.

['ocynapcTBeHHBIE CTyKallUE.

U Te, u npyrue.

Kakne kxadectBa JOJIZKHbI ObITh BKJIOYEHHI B MoAeJIb l'[pO(l)ECCI/IOHa.TILHBIX

Ka4ecTB ISl OUEHKH pe3epBHCTA — He00XOAUMbIe JJIsl TeKylled HMJIM NepCcrneKTHUBHOH
JTOJIZKHOCTH?

A.
B.

KagectBa, TpeOyronuecs Ui 3aMeIIeHUs €ro TeKylel JOIKHOCTH.
KadecTrBa, TpeOyrommecs aJsi 3aMellleHHUs] JOJLKHOCTH 0ojiee BBICOKOIO

YPOBHSI/I0JIZKHOCTH, IVIsl KOTOPOl (popMupyeTcs: KaAPOBbIil pe3eps.

19.

Kakoii MeTon n3 nmepeynciaeHHBIX He MPUMeEHseTCs NMPHU OLEHKe KaHIMIATa Ha

BKJIKOYEHME B KA/IPOBbIi pe3epB?

TEOOw >

21.

oleHKu?

Tpyay.

A.
B.

22,
A.
B

23.
A.
B.

C.
D.

24.
A.
B.
C.

CobecenoBaHue.

AHKeTHpOBaHHUE.

[IpoBenenue rpynmnoBbIX JUCKYCCUH.
Hamucanue pedepara.
Dokyc-rpynmna.

TectupoBanue.

YT0o HeJIb3sl OLEHUTH € MOMOIIBLIO HEHTPA OLeHKN?
Pe3yabTraTuBHOCTD M 3(PPeKTUBHOCTD AEeATEIbHOCTH.
[IpodeccrnonanbHbIe KadyecTBa.

JInyHOCTHBIE KauecTBa.

Bcé u3 nepeuncieHHOro BhIlI€ MOKHO OLEHUTD.

Kakum koqm4yecTBOM ynpaKHeHHMiH INPOBepsieTCsl KaKI0e KavyecTBO B ILEHTpe

| ynpaxkHeHHe Ha Kax0€ KaueCTBO
He MeHee 2-X YIPaKHeHHU Ha KaXKJa0e Ka4ecTBO

Yro ¢pukcupyer Hada0IaTE]b B X0/1€ POBEJAEHUS aCCECMEHT-LleHTpa?
IloBeneHueckune MPoOsIBJIEHUs, XapAKTEPHbIE I/l Ka4ecTBAa (KOMIETEHIINHN).
CBOI0 HHTEpHPETAINIO XapaKTEPUCTUK OLIEHUBAEMOTO.

CouunanabHasi 3¢pQeKTUBHOCTH B cepe ynpaBjieHHsI IEPCOHATIOM — 3TO:
CrouMocTHas OIICHKA YUaCTUA YCIIOBCUCCKUX PECYPCOB B ACATCIbHOCTU KOMITAHWUH.
[loBbllIeHMEe YPOBHSI MOTHMBAIMH NEPCOHAJIA K BBICOKONPOU3BOAUTEIbHOMY

Bce oTBeTHI BEpHBI.
Bce oTBETHI HE BEpHBI.

IddexT oT ynpapjaeHHus IePCOHATIOM HA NPeANPUATHHN BbIPAKACTCH:

B yBennueHuu BbIITyCKa NIPOAYKIMH BCIEACTBHE POCTA IIPOU3BOJUTEIBHOCTH TPYAA.
B ynoBieTBOPEHHOCTH TPYIOM.

B skoHOMUS CpeICTB IpU COKpAILIEHWH CPOKOB OOydeHMs B pe3ynbTare moadoopa

BBICOKOKBAIU()UITUPOBAHHBIX KaJPOB.

D.

Bce oTBeTHI BEepHBI.

Bomnipocsl 11st caMOCTOSITEILHOM MOATOTOBKM:
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VYnpasieHue nepcoHanIoM Kak npodeccuoHanbHas 1eATeIbHOCTb.
YenoBeueckue pecypchl U UeJIOBEUECKUN MOTEHIIMAT OpraHUu3allnu.
Lenu u 3a1aun cucTeMBl yIIpaBIEHUS IEPCOHATIOM OpPraHU3alNN.
['ocynapcTBeHHas cucTeMa yrpaBieHUs TPYIOBBIMU PECYPCAMHU.
Pa3pabotka cTpareruu ynpaBieHHs IEPCOHATIOM COBPEMEHHOW OpraHU3aIiH.
Crpaterus ynpasjieHHs IEPCOHATIOM KaK OCHOBA KaJpOBOU MOJIUTHUKH.
PazpaboTtka kapoBOii MOJTUTHKH OpraHU3ALUH.

KaapoBoe mianupoBanue.

9. HopmartuBHo-1IpaBoBasi 6a3a yrnpaBiIeHUs IEPCOHAIIOM.

10. CoBeplieHCTBOBAHKE KaIPOBOIO MUIAHUPOBAHUS B OpraHU3AIUH.

11. Pa3paboTka onepaTHBHOIO IJiaHa pabOThI ¢ IEPCOHATIOM.

12. Cucrtemsl yripaBieHus aJantanyen nepcoHaia.

13. KagpoBoro miaHupOBaHUs B OpraHU3aLMH.

14. Metoapl aHaIM3a KaApPOBOrO MOTEHIIMAIA OPraHU3aI1H.

15. Ctpykrypa u GyHKIIUH KaAPOBBIX CITY>KO COBPEMEHHOW OpraHu3aIuu.
16. KampoBbie TEXHOJIOTHUH YIIPABICHUS TEPCOHATIOM.

17. MapkeTnHroBbl€ IOAXObI K YIIPABICHHUIO IIEPCOHATIOM OpPraHU3aLNN.
18. Opranu3zanus oTOOpa MepcoHana.

19. Dramsl U MeTo1bI OTOOpa MepcoHaa npy nprueMe Ha padory.

20. Opranuszanus mpoBeeHUs COOECeI0BaHMsI PH ITpUEMe Ha paboTy.
21. OpraHu3alMOHHBII MEXAaHU3M YIPABJICHMS MIPOLIECCOM aJlalTalluy [IEPCOHANIA.

XN RO =

4.3. OueHouHblE CpeAcTBa ISl MPOMEKYTOYHON aTTECTALIUN.

4.3.1.IlepeueHb KOMMETCHIIMH C YyKa3aHHEM OTaroB WX (OPMHPOBAHUS B MPOIECCE
OCBOCHHS 00pazoBaTeIbHOM MporpamMmbl. [lokasarenu u KpUTEpUn OLIEHUBAHUS KOMIIETEHIIMN ¢
Y4€TOM 3Tana UX (OpMHUPOBAHUS

Kon HaumenoBanue Kon HaumeHnoBanue sramna
KOMIICTCHITUH KOMIICTCHITUH JTalla OCBOCHHS | OCBOCHHS KOMIICTCHIIMHI
KOMIICTCHITUN
OIIK-3 Cnocoben paspabareiBaTh U OIIK-3.1.3.3 yMeeT 00ecreuynBaTh
OCYILECTBJISATh  MEPONPHUATHSA, B3aHMOCBS3b
HaIlpaBJICHHBIE HA PEATU3alUIO CTpaTernyecKux Lesnen
CTpaTeruu yIpaBJICHUS OpraHu3aluu u
MIEPCOHAIOM, 00ECIIeYnBaTh MX KaJIPOBBIX MEPOIPUSITHI
JIOKYMEHTAllMOHHOE BJIaJIcET HAaBBIKAMH
COINPOBOXKACHUE W OLCHUBATH OIIEHKH YKOHOMHYECKOM
OpraHU3alMOHHbIE il H COIMAJIbHOM
COLMAJIBHBIE TIOCJIEACTBHUSI s dexTuBHOCTH
KaJIPOBBIX NPOTpaMM
OIIK-4 Cnocoben MIPUMEHSTh OIIK-4.1.3. MPUMEHSET METOJIBI U
COBPCMCHHBIC TCXHOJIOT'NAU nu TEXHOJIOTUU ynpaBJ'[eHH;[
METOABI OIICPaTUBHOI'O YeJIOBEUYECKUMHU
YIIPABICHUs IIEPCOHAIIOM, BECTHU PECYPCAMH K PELICHHIO
AOKYMCHTALMOHHOC MpPaKTUYECKHUX 3a/1a4
COTPOBOAVICHAEC 1 yHET BJIAJICET TEXHOJOTHIMU
pa3paboTKa IUIaHOB,
MpOTrpamMM U NpOUEayp B
yIpaBICHUU
YeJI0BEUYCCKUMU
pecypcamu
[TKo OC-1 Cnocoben IPUMEHSTH Ha | JIKo OC-1.1.3 YMEET HCII0JIb30BaTh
IIPAKTUKC  3HAHWC  yIpaBJICHUA HOPMATUBHBIEC IIPABOBLIC
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IepCcoHAIOM, KOHICTTYaJIbHBIX

aKTBI B CBOEH

OCHOB  KaJpOBOM  TOJUTHKH, poQeCcCuoHaIbHOM
HNPUHLUIIOB (opMupOBaHHS, NEATETBHOCTH
Pa3sBUTUA n HCIIO0JIb30BaHUA HUMeeT HABBIK
KaJIpOBOTO HOTEHIHANa
o I pa3paboTKUHUpeaTu3anu
Opra’usanuu
ajnropurMa
OpraHu3alMOHHO-
YIPABJICHUYECKUX U
SKOHOMHUYECKUX
peLICHHI

4.3.2 Tunossl€ OLICHOYHBIE CPEACTBA

Nk WN -

N

10.
11.

12.

13.
14.

15.
16.
17.
18.
19.

20.

21

23.
24.

25

27.
28.
29.

TunoBble TeMbI KYpCcOBBIX padoT:
Crparernyeckoe ynpapieHHE EPCOHATIOM OpraHU3aIHN

Konuenmus HRBP u ee peanuzanus B 1eSTEIbHOCTH COBPEMEHHOM OpraHu3anuu
CrpykTypa 1 QyHKIIUH KaJIpOBBIX MOAPA3ACICHUN Ha TOCYAapCTBEHHOM CITyk0e
TexHonoruu pa3pabOTKH MOJIETH KOMIETEHINH MepCoHaa OpraHu3aluu

Mopenb kBanupUKAIMOHHBIX TPeOOBAaHUN HA TOCYAApPCTBEHHOM CITy)kO€: MOHATHE,

CTPYKTYDa,
VMcronb30BaHuE CETEBBIX PECYPCOB MPHU OTOOpE TepcoHaa

npoOJIeMbl BHEIPEHUS

Hcnonp3oBanne COBpeMEHHBIX MH()OPMAIIHOHHO-KOMMYHHUKATUBHBIX METO/IOB IIPH
oTOOpE KaapoB

BHenpenue qucTaHIIMOHHBIX TEXHOJIOTHI 0TOOpa mepcoHaa

TexHonoruu npuBIeUEHNs KAaHIUIaTOB HA TOCYIapCTBEHHYIO CIIYXO0y

OcCo0EHHOCTH TOCTYIUICHHUSI Ha TOCYJapPCTBEHHYIO CIIY>KOY B CHJIOBBIE BEJOMCTBA
Hcnonb30Banue cOBpEMEHHBIX HHPOPMALIMOHHO-KOMMYHUKATUBHBIX TEXHOJIOTUH NPU
0TOOpE Ha TOCYIapCTBEHHYIO CITY X0y
Opranu3anys KOHKypca IIpU MOCTYIJIEHUN Ha FOCYJapCTBEHHYIO CIIyKOY:
TEXHOJIOTMYECKUH aCIeKT
bpenn paboTonarens Kak yClIOBU€E PUBIICYEHUS U yAEpKaHU TepcoHaa

TexHonoruu paboThI CO CTYJCHTAMH U BBIITYCKHUKAMH BY30B KaK TEXHOJIOTHUS TOUCKA U
IIPUBJICYCHMS TIEPCOHATIA
TexHOJI0OrnK UCII0IB30BAHKS 3aEMHOI0 TPY/1a B COBPEMEHHOM OpraHu3aluu
MHHOBaNMOHHBIE TEXHOJIOTMH aJalTalluy IIEPCOHANIA B COBPEMEHHON OPraHU3aluH
VYpasieHne aganranuei nepcoHana: COBPEMEHHBIE IOAXO0/IbI K OPraHU3alnuu
TexHoNOTMHM yIIpaBIeHH aJanTaei Ha rocy1lapcTBEHHON CITyKOe

[TporpaMma BXOKICHMS B TOJDKHOCTD KaK TEXHOJIOTHUS YIIPaBJICHHS aJanTaluen
BOEHHOCITYKaIlUX
Posb KopropaTUBHOTO YHMBEPCUTETA B YIIPABIECHUHU NPO(ECCHOHAIBHBIM Pa3BUTHEM

nepcoHala

. CucteMa MOTHBALIMK NIEPCOHANA B OPraHU3aluu
22.

TexHomoruun MOTHUBAIIMOHHOT'O ayAUTa KaK TCXHOJIOT'MH YIIPABJICHUA MOTHBaHHeﬁ

nepcoHasia

OcCo0EHHOCTH MOTHBAIMH I'OCYJAPCTBEHHBIX MPAXKIAHCKUX CITYKaIUX
TexHOIOrnH CTUMYIMPOBAHMS TOCYIAPCTBEHHBIX CIIYKAIIUX C y4ETOM
Pe3yabTaTUBHOCTU MPO(PECCHOHATBHOMN CITyKeOHOU AeATEIbHOCTH

. TexHONOrNy MJIaHUPOBAHUS U PEAIN3ALMs COLUAIBHOM IMOJIUTHKY B OPraHU3alun
26.

Meron KPI kak TeXHOIOrUS OLICHKU PE3YJIbTATUBHOCTH TPYAA IIEpCOHAIA

MGTOI[ LHCHTpA OLUCHKU: CYIIHOCTh U TCXHOJIOT'MH IIPUMCHCHHA

[Ipumenenne merona 360-rpagycoB B COBPEMEHHON NPAKTUKE YIIPABIEHUSI IEPCOHATIOM
Brenpenune cucteMbl KOMITJIEKCHON OIIEHKH Ha TOCYAAapPCTBEHHOM rpakIaHCKOM CITyk0e




30.

31

33.
34.
35.
36.

37.
38.
39.
40.

41

45
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TexHomoruu MPOBCACHUA aTTCCTALUU T'OCYAAPCTBCHHBIX CITYKalllUX

. KBanudukanmoHHslif 5Kx3aMeH Ha TOCy1apCTBEHHOMN CITy0e: TEXHOJIOTHH MPOBEICHUS
32.

Pa3paboTtka kputepueB oleHKH 3()(HEKTUBHOCTH U PE3YyIbTaTUBHOCTH CITYKEOHOM
JESITEIIbHOCTH

CoBpeMeHHBIE TEXHOJIOTUU ¥ METO/Ibl BHYTPUKOPIIOPATUBHOTO O0YUYEHHUs TIEPCOHATA
[TporpaMMsl ynpaBiieHHE TaJlaHTaMU B COBPEMEHHOW OpraHU3aul

Opranu3zanys KOpnopaTUBHOI'O YHUBEPCUTETA

Pa3paboTka HHAMBUAYAIBHOTO [JIaHA Pa3BUTHUS KaK TEXHOJIOTHUS YIIPaBICHUS
npodeCCHOHATIBLHBIM Pa3BUTHEM NIEPCOHAA

NHTemekTyanbHbIN KamuTal KaK CTPATErHYeCKUi aKTUB OpraHu3aliuu

TexHonoruu paboThI ¢ KaJAPOBBIM PE3EPBOM OpraHU3aUU

Opranu3zanus npodeccuoHalTbHOTO Pa3BUTHS FOCYIaPCTBEHHBIX CITYKaIINX
Pa3paboTka HHAMBHIyaTbHBIX [UIAHOB MPO(ECCHOHAIBHOTO Pa3BUTHS TOCYIapCTBEHHBIX
CITyKalux

. Texnonoruu paboThI ¢ KaJPOBBIM PE3EPBOM Ha TOCYJapCTBEHHOI ciyx0e
42.
43.
44.

TexHomoTHM yIIPaBICHHUS Kaphepoi Ha TOCYaPCTBEHHOM CITyX0e

Potanus Ha rocygapcTBEHHOH CITy)0€ KaK TeXHOJOTHSI POTUBOICHCTBUS KOPPYILIHH
Brenpenue TexHomornii reiMuuKanuy B MPakTUKY yIIPaBIECHUS IEPCOHATIOM
COBPEMEHHOM OpraHU3aLuu

. TexHonoruu ynpapieHUs KaApOBbIMU PUCKaMU B OpraHU3AIMH
46.
47.
48.
49.
50.

TexHOoII0OrnK KOHTPOIIS 3a IIOBEACHUEM COTPYIHUKOB OpraHU3alun

Pa3paboTka u BHeIpeHUsI KOPIIOPATUBHBIX CTAHJAPTOB PAOOTHI ¢ KIMEHTaMU
BoBiieueHHOCTD MepcoHaa OpraHu3alu: METO/IbI UCCIICAOBAHMS U (POPMUPOBAHUS
OTHYECKUI KOJEKC OPraHU3aluy KaK HHCTPYMEHT YIIPABJICHUS [IEPCOHAIOM
TexHonornu noaaep kanusi 30pOBOro o0pasa KU3HU COTPYJTHHUKOB B COBPEMEHHBIX
OpraHu3aLusaX

Bomnpocsl Kk 3Kk3aMeHy:

l. Dranbl pa3BuUTUS YOpaBIEHUS UYEJIOBEUYECKMMHU pecypcaMu Kak BHUJA
NesITeIbHOCTH.
CoBpeMeHHBIC TCHICHINU TpodecCuoHaATU3aIMU YITPABICHUS YEIOBEUECKIUMHU
pecypcamu.
OCHOBHBIE KOHLIENIINU YIPaBICHUS YEJIOBEUYECKUMU PECYpCaMHU.
CucteMHBIN MOAXO0/ K YIIPAaBICHUIO YEJIOBEYECKUMH pecypcaMm.
Crparernueckuil MoAXo/A K yIpaBJICHUIO YEJIOBEUECKUMHU PECYPCAMH.
CooTHoIIeHNE TOHATUN «yIIpaBIIEHUE YEJIOBEUECKUMHU pecypcamm» U «YIIpaBiieHue
MIEPCOHATIOM»
[TpusHaku npodeccuoHaI3aluy yIpaBiIeHUs IEPCOHATIOM
VYrpapneHue nepcoHaioM Kak cCUucTeMa
CyOBeKTHI M OOBEKTHI YIIPABIICHUS TIEPCOHATIOM

. [Ipobnems! ynpasieHus nepconaiom B konuenuuu Teiinopa u dopaa.

. AIMUHHUCTpaTUBHAS IIKOJIa YIPABICHUS U €€ POJIb B CTAHOBJICHUH KOHIIETITYaIbHBIX
OCHOB YIIpaBJICHUs IEPCOHAIIOM OpraHU3al1H.

12. OcHOBHBIE UJEU IKOJIBI YEIIOBEUECKUX OTHOLIECHUN M YCIIOBHS UX PeATM3allHH.

13. OcHOBHBIE HEU LIKOJIBI YIIPABICHUS YEIOBEUECKUMU PECYPCAMU U YCIIOBUS UX

peanuzanui.

14. OcHOBHBIE HIeH KOHIIETIIUU YEJIOBEYECKOI0 KalTala U YCIOBHS UX pealn3aliu.

15. KagpoBbie TEXHOJIOTUU: CYITHOCTh, COAECPKaHUE, BUJIbI.

16. CymHOCTh KOMIETEHTHOCTHOTO MOJX0/1a B YIIPABICHUH IIE€PCOHATIOM

17. OcHoBHBIE TpeOOBaHUS K pa3pabOTKe U MPUMEHEHUIO KaIPOBBIX TEXHOJIOTHH.

18. HopmaTtuBHO-oMmpeieNieHHbIe KaapOBbIe TEXHOJOTUH Ha TOCYAAPCTBEHHOUW CIyx)0Oe

(KOHKYpC, arTecTanus, KBaauhUKaImOHHBIA SK3aMEH, KaIpOBBIM pe3epB, pOTaITus)
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19.
20.

21

33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
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TexHonmoruu mmoucka u IMMPUBJICUYCHUSA TICPCOHAJIA.
bpenn paboTonarens: moustue, GOpMUPOBAHHE

. OTO0p mepcoHana: moHsATUE, IEIH.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Cuctema TpeOOBaHUN K KaHIUAATY TIPU OTOOPE.

Oransl 0TO0pa epcoHana.

Metonasl otOopa. TpaauuMoHHBIE U HETPAIUIIMOHHBIE METO/IbI 0TOOPA.
TpeboBanus K MPOBECHUIO cOOECEIOBAHUS IPU OTOOPE.

AjnanTanus nepcoHana: MmoHsATUe, Leau, QYHKINH.

Bunsl 1 cTOpOHBI afjanTaiy nepcoHaa.

TexHon0ruu yrpaBJIeHUs aaliTalluen.

HacraBHnuecTBO Kak popma yrpaBlieHUs aJanTaluei.
HertpanuimoHHbeie METOABI YIIPABICHUS alallTAI[UEH.

OreHka nepcoHana: moHsTue, e, QyHKIHH.

Kputepun u nokazatenu oueHkr. OCHOBHBIE TpeOOBaHHS K METOJaM OLEHKU
nepcoHaIa.

MeTobl onpesiesieHns: BEIMUUHBI OlleHKU. Pa3paboTka mikan OleHKH.
MeTo1bl OLIEHKH ITEPCOHAA.

Merton oueHku 1o pesynbraraM. OCOOeHHOCTH pa3pabOTKH U MPUMEHEHUS.
[ToHsATHE MOTUBAIIMU ¥ CTUMYIUPOBAHUS

Cucrema Tpya0BO MOTHUBAIIUU

OcHOBHBIE TEOPHH MOTHBALMH (COAEPKATEIbHBIE U IPOLIECCYAIIBHBIE)
XapakTepucTuKa BUJIOB MOTUBALIMU (MaTepualibHas, HeMaTepuaibHas,
OTpHULIATENIbHAS )

[IpodeccnonaibHOE pa3BUTHE: TIOHITHE, 1IETH, () YHKIIHH.

OOyuenue nepcoHana OpraHU3aluy: NOHATHE, METOABI U (DOPMBI.
[TonroroBka, nepenoAroToBKa, MOBbIIEHNE KBATH(PUKAIIUN: TIOHATHE U COAEepKAHHE.
Copneprxanue yrpasieHus IPo(ecCHOHATBHBIM Pa3BUTHEM IIEpCOHANA
[Tonstue kapbepsl. Kapbepa u kapbepusm

Tunosnorus Kappepsl.

VYnpasneHue Kapbepoil: TOHATHE U TEXHOJIOTHH.

@DakTOpBl, ONPEAEIIAIONINE YCIENTHOCTh Kapbepbl

[TonsiTve 1 Ha3HAYEHHE KaJIPOBOTO pe3epBa. Bupl kapoBoro pesepna.
OcHOBHBIE 3TaIbl NOATOTOBKHU KaJApOBOTO pe3epBa

Onenka 3¢ (HEeKTUBHOCTH YIIPABICHUS ITEPCOHATIOM

IIpuMepbl NpaKTHYECKUX 3aJaHUH ISl IK3aMeHa:

4.3.2. IlpumepHbIe 3aJaHUS JJIS IK3aMeHa

3amaua 1

HenaBHo BO3riaBuB mpeanpusTie, MOJIOION IUPEKTOP CTapaeTcsl BCE IEpKaTh B CBOUX
pykax. Heoxxumpanno Juist Hero paboune HauMHAIOT YBOJBHATHCS, IPUYEM T, KOTOpPBIE pabOTatOT
Ha 3aBOJIE YK€ IO ABAALATH JIET U SBJAIOTCS JEWCTBUTEIBHO KIIIOUEBBIMH COTPYIHUKAMU
npeanpusTis. MeHepKep MO MepCOHaNly IBITaeTCsl OOBSCHUTH TUPEKTOPY, B YE€M NpPUYHMHA
HAYaBIIUXCS YBOJBHEHHWH, HO JUPEKTOP HE XOYeT €€ CIyllaTb M peuiaer 3Ty 3aaady
CaMOCTOSITENIbHO, YBEJIMUUB 3apIuiaTy pabouuM OJHOTO mojpasnenenus. Ha crexyrommii neHsb,
npujig B CBOM KaOMHET, OH HCIBITHIBAET LIOK OT TOTO YTO, HECMOTPS Ha YBEIUYEHUE 3apILIaThI,
paboure mPOJOIKAOT YBOMBHATECA. OO03HAUYMBIIASCS TTPOOIEMa 3aCTaBISET TOM-MEHEKMEHT
NPEIIPUATHS 3ayMaThCs HaJl BOIPOCAMH CTUMYJIMPOBAHUS ITEpCOHAA.

PaccmarpuBaembie BOIPOCHL:

W3 gero cknaapiBae€TCs CUCTEMA CTUMYJIMPOBAHUA?

Cucrema oriaTsl Tpya Kak 4acTh CUCTEMbI CTUMYJIMPOBAHUS.

Pa3paboTka 1 BHepeHHE CUCTEMBI OILIaThl TPY/Ia.
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MoTusBH 1 CTUMYIJIbI — 4YTO €CTh uTo?

OxkJtag Wiy mpeMust - 9To U i Koro 3¢ dekTuBHee?

OTHOIIIEHHUS C MOAYNHCHHBIMU — KaK JOBCPATH CBOUM IMMOAYMHCHHBIM W ONUPATHCA Ha
HUX.

3agaua 2.

KaxxnoMy pyKOBOAMTEIO XOYETCs, YTOOBI €r0 COTPYIHUKH HE TMPOCTO BBIMOIHSIINA CBOIO
paboTy, a BBITIOJHUIA €€ XOPOIIo, MOCTOSIHHO yiydias MmokaszaTenu. Kiod K pemeHuto 3Toi
3a/1a4l MOXHO T0I00paTh C MOMOIIBI0 YMEIIOTO HCIIOh30BAHMS MOTHBAIIUH.

['enepanbHblii TUPEKTOP, PEIIMBIIMKCS B KOPHE W3MEHHUTH CHUTYalMI0O B KOMIIAHHH
«ucko6on», yxke MHOroro moOWiCs. 3alUIleHbl IJIaHBl U OFOKETBI, CKOOPAHMHHPOBAHBI
JIercTBUd noapaszaeneHuid. OQHaKo MpU peali3allii TUIAaHOB OKa3aJloCh, YTO KaK y MepcoHalna,
TaK M y CAMUX PYKOBOAMTEINEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHSTh U pabOTaTh MO-
HOBOMY. WM ecnum MoTuBamus mepcoHanma HE W3MEHHUTCS, caMmble JIYYIIHE IUTaHbl OCTAHYTCS
Hepeann30BaHHBIMU.

YyeOuble 3amaun:

BoisBUTH, B KAKOM COCTOSIHUM HaXOJUTCSI MOTUBAIMS niepcoHana B Kommanuu.

Kakue u3 npeanpuHATHIX 1€UCTBUI MOMOTAIOT €€ MOBBICUTH ?

YTO MOXKHO MPEATIOKUTH €1E?

3amaua 3

VYcnex oOmiedt crpaTerud KOMIAHUM BO MHOTOM 3aBHUCUT OT CTENEHH BHUMAaHUSA
MEHE/KMEHTa K YIPABJICHUIO YEJIOBEYECKMMHU pecypcaMu Ha CTpaTeruyeckoM ypoBHe. Benp
CTpaTernyecKkoe YIpaBJICHUE YEOBEUYECKMMHM pECcypcaMd MOXKET TMPUBECTH KOMIIAHUIO K
BaXHBIM pe3yJIbTaTaM, OJHAKO TOJHKO TMPU TOM YCJIOBHUHU, YTO OHO SIBIISIETCS YacThIO OOIIeH
CUCTEMBI YIIPaBJICHHUS.

Texyuka mepcoHana MOCTaBUIIA MO YIPO3y HE TOJIBKO TUIAHBI Pa3BUTH, HO U BOOOIIE
dbyHKIMOHUpOBaHWE KoMmranuu "Anroputm". PykoBojacTBO pemaer auiemMmy - JIHOO
COBEpIIICHCTBOBATH YIPABICHUE YEIIOBECUSCKUMH PECypcamMu, TUOO OTKA3BIBATHCS OT MPUHATOU
paHee cTpaTeruu KOMIAHHUH, OT BBIXOJla Ha perruoHanbHble pbIHKU. Eciu BeIOMpaTh mnepBoe, To
3TO JIOJDKHO OBITh KOMIUIEKCHOE peLIeHHe IMpoOsieM B cdepe ympaBieHUs YeTOBEYECKHMHU
pecypcami, ¢ yu€TOM COOTBETCTBUS CTPATETUH KOMITAHUH B LIEJIOM.

3amaun 151 00yJarOIIHXCS:

OneHnuTh MOAXOABI MEHEIKEPOB KOMIaHuu "Anroputm" K pa3paboTkKe cTpaTeruu
YIPABJICHUS Y€TOBEYECKUMH PECYPCAMH.

OueHuTh MpeIoKEHHbIE eI COBEPIICHCTBOBAHMS YIPABICHUS MEPCOHAIOM C TOYKHU
3peHUsI COOTBETCTBHUSI OCOOCHHOCTSIM CIIOXKHBIICHCS CUTYyallMl U OU3HEC-CTpATerud KOMITAHUU
"Anroputm"

[IpemioKUTh CBOIO CTPATErvio YIPaBJICHHUSI YEIOBEUECKUMHU pecypcamu JJjisi KOMIIaHUU
"Anroputm"

3anava 4

HR-criennanuctel MHOTMX POCCUUCKHUX KOMITAHMM CETOAHS CTOJIKHYJIMCH C CEPhE3ZHOMU
npoOeMoil aeduIMTa KaapoB, MepepacTaroliero B HACTOSAMIMN KaapoBbIM ronoa. HexmaTka
KBTM(UIIMPOBAHHOTO TEPCOHANIA MOXET TOMeNIaTh peaju3allid HaMEYeHHBIX KOMITAHHEU
mw1aHoB. VIMEHHO MO3TOMY CepbE3HBIM CTPATErMYECKUH aHAIM3 JOJDKEH BKIKOYATh U aHAIMU3
pbIHKa Tpy/a.

Komnanus "Anroputm" cTpeMuTenbHO pa3BUBaeTcs Ha phiHKe U T-IpOAYKTOB U yCIIyT.
B mnanax - BBIXOJ Ha pErHOHANBHBIE PBIHKH, B YaCTHOCTH, OTKpbITHE orca B HoBocuOmMpcke.
OpnHako y MEHEI)KMEHTa KOMIAaHUHM HET YBEPEHHOCTH, OyIyT JIM HOBbIE NMPOEKTHI 0OECTIEYEHbI
NEPCOHATIOM, CMOXET JU "ANropuT™m" HE TOJBKO IMPHUBIEYb, HO M yAEepkKaTh HEOOXOIUMBIX
crenanucToB? CHUTyalusi Ha PhIHKE TPyJa HEPAAOCTHAs - 3apIUIaThl "aWUTUIIIHUKOB" MOCTOSTHHO
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pacTyT, KOHKYPEHIUSI 3a IMEepCOHAN BBICOKA HACTOJIBKO, YTO JAXKE CTYACHTHI-TPEhEKYPCHUKH
HAYMCTO CMETAIOTCS KPYITHBIMH KOMITAHUSIMHU.

3amaun 151 00yJarOIHXCS:

[IpoBecTn aHanu3 pbIHKA TPYyAa Ij1s8 KOMIAHUM "AJNroputMm'.

[IpemtoxxuTh mporpaMmy ASUCTBU 1O OAOOPY NepcoHana B HOBOCUOMPCKUA oduc.

3amaua 5

Omnnata ¥ HOPMUPOBAHHME TPYJa — OJMH U3 OCHOBHBIX BOIIPOCOB B3aMMOOTHOILIEHUN C
nepcoHamoM. IloaTomy Tak  BaXHO  YCBOMTH  OCHOBHBIE  IIOJIOKEHHMS  TPYIOBOIO
3aKOHOJATENIbCTBA, Kacaroluecs 3apa0oTHOH IUIaThl. ODTO IMOMOXET HE TOJNBKO HU30eXaTh
KOH(JIMKTOB C MEPCOHATIOM, HO ¥ TIOCTPOUTH C HUM HOPMaJIbHbBIE JIETTOBBIC OTHOIICHHUS.

JIONTOXIaHHBIN JI€Hb 3apIUIaThl BbI3BAT Yy COTPYJHHUKOB MHOYKECTBO BOMNPOCOB.
Cekperaph MOJIydniIa MEHBIIE OOBIYHOTO B CBS3M C Y4ETOM HEMOJHOTO pabodero BPEMEHH,
YCTaHOBJIEHHOTO JJIsi He€ B CBSI3U C YXOAOM 3a 0O0JbHBIM MyxeM. OOWKeH W MpOrpamMMHCT
Pynenko. IToMuMO CBOMX OCHOBHBIX OOSI3aHHOCTEH OH PYKOBOAHT IPOCKTOM, MOATOMY OH
HACTaWBaeT Ha TOM, YTOObI €My BBIIUIAUMBAJIH €II€ XOTs Obl MOJOBHHY CTaBKU PYKOBOIUTEIIS.
[Iporpammuct IlaHkpaTbeB 03aJa4yeH — OH HE MOXET IIOHATh, KaK HA4YMCISAETCS 3apIuiaTa.
Kaxx1p1i1 pa3 oH NOJIy4aeT pa3Hyro CyMMYy, HO, YTO IPUMEYATEIbHO, BCEI1a MEHBIIIE OCTAJIbHBIX.
CHCTEeMHBI aMUHUCTPATOpP B THEBE — B OyXTalnTepuud OH Y3HAJI O TOM, YTO OBLIO MPHUHSTO
pelieHue BbIIABaTh €ro 3apIuiaTy He €My JIMYHO B pyKH, a ero xeHe. /lupekrop meiTaercs
n30exaTh Ha3peBAIINUX KOH(PIMKTOB C COTPYIHHKAMH, HO HE YyBEpEH, KaK IOCTYNUTh
IIPaBUJIBHO.

3agava 6

Kefic onmceiBaer mnpobieMbl B CHCTEME OIUIATBl  Tpyda W MIPEMHPOBAHUS
MIPOU3BOJICTBEHHOIO TEpCOHAlla U OTHOIICHHWE K HEW COTPYAHHMKOB OTJAEJIOB IMPOU3BOJICTBA
KpyIHOW TOproBou ceru. JlyIg aHamu3a MPENCTaBIEHBI JaHHBIE UCCICNOBAHMS, IIPOBEIECHHOIO
Cpelu PsIIOBOTO MEpPCOHANa M CPEJHET0 MEHEKMEHTa OTAENIOB MPOU3BOJICTBA THIIEPMApPKETOB
KOMIIAHUH, KACalOLIHMECs OpraHu3aluyd Tpyda, MOTHUBALMM M CTUMYJIHMPOBAHUSA II€pCOHAA,
OKa3bIBAIOUIUX BIUSHUE HA TEKY4YeCTh MPOU3BOACTBEHHOTO nepcoHana. OCHOBHas 3a/1aya Keiica-
HA OCHOBE aHajin3a MPEJOCTABICHHOTO HCCIIENOBATEILCKOTO Marepuaia JaTh OICHKY
CYLIECTBYIOIIEH B KOMIIAHUU CHUCTEMBl BO3HArpakJI€HUS IMPOU3BOACTBEHHOTO IE€pPCOHAA,
BBISIBUTH ITPOOJIEMBI B Chepe ero MOTUBALIMH H yAEpKaHUs, chopMyTupoBaTh peKOMEHAALNH IO
COBEPIIICHCTBOBAHUIO(TTOBBIIIICHUIO 3¢ (PEeKTUBHOCTH) CHUCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBAHUS ITON KaTETOPHUH MePCOHANA.

3amaua 7

B keiice onucaHbl COOBITHS, CBI3aHHBIC C YBOJIBHEHUEM JUPEKTOPA IO CTPOUTEIHCTBY B
JAHAMUYHO PAa3BUBAIOLIENCA KOMIIAHUM, CIECHHAIM3UPYIOLICHCS HAa MOHTAXE KPOBEJIbHBIX
cucreM. PaccmaTpuBaroTcst Takue BOMPOCHI, Kak 3PPEeKTHBHOCTh, OTBETCTBEHHOCTh, MOPaJIbHBIC
aCIeKThl PYKOBOJICTBA B CHUTYallUU yBOJbHEHUs. Keiic MOXeT ObITh MCIOIB30BaH NMPH U3yYCHUN
KaJIpOBOM MOJUTUKHA KOMIIAHUH, CTHIIS JTUAEPCTBA, KOPIIOPATUBHOM KYJIBTYPBI.

3agava 8

B keiice paccMmaTpuBaioTcsi IpoOaeMbl pa3eieHus] U KOONEpaluy Tpyaa 1 00beTUHEHUS
pabOTHHKOB B OpWraasl Ha TPHUMEPE ydacTKa MHOTOCTAaHOYHOTro oOciyxkuBanus OAO
«Komnpeccopubiii koMmruieke». Llenbio keiica siBIsieTcss pa3BUTHE YIIyOJIEHHOTO NMOHUMAaHHUS
MOHATHUS ~ «ONTUMHU3ALMSA»  NPUMEHUTENBHO K  TPYIOBBIM  IpolieccaM,  CTPYKTYpbI
ONTUMU3AIMOHHOH 33/1a4H U OLIEHKH SKOHOMHUYECKOT0 3(p(exTa, KOTOphIii JaeT ONTUMH3AIIHUS.

3amaga 9
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B kelice paccmarpuBaercss mnpoOieMHasi CHUTyalusi, CBsS3aHHas C OpraHu3aiuen
mpoleaypsl 0TOOpa IMepcoHaia Ha BaKaHTHBIC JODKHOCTH B TOW cdepe OmszHeca, B KOTOPOH
KJIMEHTOOPUEHTHPOBAHHOCTh BBICTYNAET KJIIOUYEBBIM KpHTepHeM 3(P(QeKTHBHON AesITenbHOCTH
corpynHuka. Pabora ¢ kelcoM crmOCOOCTBYET pa3BUTHIO HABBIKOB aHalIM3a JAESTEIbHOCTU
MEHeKepa OT/Jela MPOoJIaXX aBTOAMIECPCKON KOMIAaHUU, pa3paboTku cnenu(uKanuil 1 nepedHs
KOMIETEHIMH U JAHHOTO CIENHAIUCTa. AJTOPUTM COCTAaBJICHUS cHelUUKAUUN U MepeyuHs
KOMTIETSHIIHI, UCTIONB3YEMBIN B Kelice, MOXKET ObITh MEPEHECEH Ha Apyrue cepbl Ou3Heca.

HIkaJsa oueHnBaHusl.

OneHka 3HaHWN, YMEHHH, HABBIKOB IIPOBOJUTCS HA OCHOBE OaJTbHO-PEUTHHTOBOM
cucteMsl: 30% u3 100% (mnu 30 6amioB u3 100) - BKIag B UTOTOBYIO OLICHKY 11O pe3yJbTaTaM
MIPOMEXKYTOUYHOU aTTECTALIUM.

[Ipu oneHuBaHMU OTBETa, OOYUYAIOMIETOCS B XOJA€ MPOMEXKYTOYHON aTTECTAllUH MOKHO
OMMPATHCS Ha CIAEAYIONINE KPUTEPHH:

babr Kpurepuii oneHkun

26-30 OOyuaromuiics TOKa3bIBaeT BBICOKUH  YpOBEHb  KOMIIETEHTHOCTH, 3HAHHUSA
MPOrpaMMHOTO MaTepHuayia, y4eOHOH, TMEepUOJUIYECKOM H  MOHOTrpaduIecKoi
JTUTEPaTyphl, 3aKOHOJATEIbCTBA M MPAKTUKU €ro MPUMEHEHHUs, PACKPHIBAET HE
TOJIKO OCHOBHBIE€ TIOHATHSA, HO M AQHATU3UPYET UX C TOYKU 3PEHHS Pa3TUUYHBIX
aBTOpOB. OOy4aroUiics MOKa3bIBaeT HE TOJIBKO BBICOKMH YPOBEHb TEOPETHUECKUX
3HaHUW, HO M BUIUT MEXIUCUUIUIMHapHBIE cBsi3u. [IpodeccnonanbHo, rpamMoTHO,
MOCJIEIOBATEIbHO, XOPOILIUM SI3bIKOM YETKO M3J1araeT Marepuai, apryMEeHTUPOBAHHO
dbopMyIMpyeT BBIBOABL. 3HAET B pamMKax TpeOOBaHWN K HAIMpPaBJICHUIO W MPODUITIO
MOJITOTOBKHA 3aKOHOAATEIHbHO-HOPMATUBHYIO M TpakTH4eckyro 0a3zy. Ha Bompocsr
OTBEYAET KPATKO, apr'yMEHTUPOBAHO, YBEPEHHO, IO CYIIECTBY.
16-25 OOyuaromuiics TOKa3bIBAaeT JOCTATOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHHS
MaTepHaJIOB 3aHATHHN, y4eOHOW M METOAMYECKON JMTEPaTyphl, 3aKOHOIATEILCTBA U
MPAKTUKU €r0 MPUMEHEHUS. YBEPEHHO U MPO(EeCcCHOHATBHO, TPAMOTHBIM S3BIKOM,
SCHO, YETKO M TMOHSTHO HM3J1araeT COCTOSHUE U CYTh BOINpPOCA. 3HAET HOPMATHBHO-
3aKOHOJATENBPHYI0O M  TPAKTHYEeCKyl0 0a3y, HO TpH OTBET€ JOIYCKaeT
HECYIeCTBEHHBIC TorpentHocTr. O0yJaronuiics MOKa3bIBaeT TOCTATOUYHBINA YPOBEHB
npo(heCcCHOHANBHBIX 3HAHUM, CBOOOIHO OMEPUPYET MOHSATHUSAMHU, METOJAMHU OLICHKH
NPUHATHUS pEIICHUH, HMEET MpPEJICTaBICHHE: O MEXKIUCIHUILUIMHAPHBIX CBS3X,
YBSI3BIBAET 3HAHUS, IOJTYYEHHBIE MPU U3YUYECHUU PA3IUYHBIX AUCLUMIUIUH, YMEET
aQHAJIM3UPOBATH MPAKTUYECKHE CUTYallMd, HO JIOMYCKA€T HEKOTOPbIE MOTPEIIHOCTH.
OTBeT NMOCTPOEH JIOTUYHO, MAaTEpHall U3JIaraeTcsi XOPOLIUM SI3bIKOM, MPHUBIEKACTCS
MH(GOPMATUBHBIM W WJUIIOCTPUPOBAHHBIM MaTepuan, HO IMPU OTBETE JAOIMYCKAaeT
HEKOTOpBIE€ NOTPEMIHOCTH. BONPOCH! HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYJHEHUII.
6-15 OO0yyarmuiicss MOKa3bIBAET JOCTATOYHBIC 3HAHHWS MATEPUATIOB 3aHATHH, HO TPH
OTBETE OTCYTCTBYET JIOJKHAS CBSI3b MEXK/Y aHAIU30M, apryMEHTalMel U BHIBOJAAMU.
Ha mocTaBrieHHbIe 4jileHaMH KOMHUCCHH BOIPOCHI OTBEYAET HEYBEPEHHO, JOMYyCKaeT
norpemHocTd. OOydaromuiics BiIaJeeT MPAKTUYECKUMHU HAaBBIKAMHU, IMPUBJICKAET
WUTIOCTPaTUBHBIA MaTepHall, HO 4YyBCTBYeT ce0si HEYBEPEHHO IpU aHau3e
MEXIUCIUIUIMHAPHBIX CBsi3ed. B oTBere He Bcerma NpPHCYTCTBYET JIOTHKA,
apryMeHTbl TNPUBJIEKAIOTCS HEJAOCTAaTOYHO Beckue. Ha mocTaBieHHbIE BOIPOCHI
3aTPyHSETCS C OTBETAMU, MOKA3BIBACT HEAOCTATOYHO TIIyOOKHE 3HAHUS.
0-5 OOyuaromumiicsi TOKa3pIBaeT Cia0ble 3HAHUS MAaTEepUaJOB 3aHATHH, YydeOHOU
JTUTEPaTyphl, 3aKOHOJATEIbCTBA M MPAKTUKU €ro MPUMEHEHHUs, HU3KUU YPOBEHBb
KOMIIETEHTHOCTH, HEYBEPEHHOE H3/I0XKeHHe Bompoca. OOyuaromuiics MOKa3bIBaeT
cmalblii  ypOBEHb MPOQPECCHOHANBHBIX 3HAHUM, 3aTPYAHACTCS TMPU aHAIM3E
MPaKTUYECKUX cUTyauuid. He MokeT mpuBeCTH NMPUMEPHl U3 PEaTbHOM MPaKTHKH.
HeyBepeHHO M normyeckd HEMoCHeNOBaTENbHO M3j1araer marepuan. HempaBuiabHO
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| | OTBCYACT HA BOIIPOCHI WJIN 3aTPYAHACTCA C OTBETOM.

[IIkxana nmepeBoaa 13 MHOTOOAIUIBHOM CUCTEMBI B TPAIUIIMOHHYIO:

— 00ydJaromeMycs BHICTABIISICTCS OIICHKA «HEYIOBICTBOPUTEIHLHOY €CIIA 00YyJaroIuics
HaOpan menee 50 6aios,

— OILICHKa «YyJOBJIETBOPUTEIHHO» BBICTABISIETCS NPU YCIOBHU, €CIH 00ydaromuics
HaOpai ot 50 1o 65 6aos;

—  OIICHKA «XOpOIII0Y» BHICTABISICTCS MIPH YCIOBUH, eclii oOydatomuiics Habpami oT 66 1o
75 Gannos;

— OIICHKa «OTJIUYHOY» BBICTABIIACTCS MPH YCIOBUH, €CIM oOydJaromuiics Habpan ot 76
o 100 0amnoB.

100 GanyoB BBICTABISETCS MPHU YCIOBHM BBIOJHEHHS BCEX TPEOOBaHMIA, a TaKkkKe MpHU
00s3aTeIbHOM TPOSIBICHUH TBOPYECKOTO OTHOLIEHUS K TPEeaMeTy, YMEHMH HaXOAWUTh
OpUTHHAIILHBIC, HE COJepXKalluecs B Y4eOHHKAX OTBETHl, YMEHHH pPa0OTaTh C MCTOYHUKAMU,
KOTOpBIE COJEP)KATCs JOMOJIHUTEIBLHOM JUTEepaType K KypCy, YMEHHU COCIUHATH 3HAHUA,
MOJIyYeHHBIE B JAHHOM KYPCE CO 3HAHUSIMU JPYTUX JAUCLUILIHH.

4.4. Meroauueckre MaTepHabl

CryneHT nomyckaeTcss K 3K3aMEHy MO0 IUCLMIUIMHE B CIIydae BBIIIOJHEHHS MM BCEX
3aJaHUM U MEPOIIPUATUH, IIPETYCMOTPEHHBIX IIPOrPAMMON JUCLUIIIINHBL.

DK3aMeH CTaBUTCS CTYJEHTY IO pe3yJbTaTaM BBINOJIHEHHBIX Pa0OT B TEYEHUE CEMECTPA,
IpU YCIOBHMHM, YTO OLICHKM CTYAEHTa 3a pabOTy B TEUCHHE ceMecTpa (110 BCeM pe3yibTaTaM
TEKYIIETo KOHTPOJISl 3HaHUM ) cOoCTaBIsIIOT He MeHee yeM Ha 70 % «otiauuno» u 30 % «xopormioy,
IPONYCKH 3aHATHI OTCYTCTBYIOT.

DK3aMeH NPOBOJAUTCA B (opMe MyOIMYHOTO BBICTYIUICHHUS.

Brictymnenue — 31o odunmansHoe coodiieHne, MocBsIImeHHoe TeMe BoIlpoca B OuiieTe,
KOTOPOE COIEPKUT ONMCAHNE BOIIPOCA U PAaCKPBITHE €ro cyTH. CTpyKTypa OTBETa BKIIIOYACT:

1. BBenenue:

— YKa3bIBA€TCA BOIPOC, U3JIaracTcs MOCIEJ0BATEIbHOCTD OTBETA,

2. OCHOBHOE COfepKaHuE:

— o00o03HavaeTcst MpoOJIEMHOE MOJE€ U BBOASTCA OCHOBHBIE TEPMMHBI BBICTYIUICHUS, A
TaK)K€ TEMATUUYECKUE Pa3/Ieiibl COIEP/KAHUS OTBETA;

— HAaMEYaloTCs METOAbl pELICHUs MpPEICTABICHHON B BBICTYIUIEHUH NpPOOJIEMbl U
IIPEII0JIaracéMble pe3yJbTaThl.

3. 3axioueHue:

— IPUBOJATCS OCHOBHBIE PE3YJIBTATHI U CY>KJIEHUS aBTOPA M0 MOBOAY ITyTEH BO3MOYXKHOTO
pelIeHHs] paCCMOTPEHHOM MPOOJIEMBI, KOTOPbIE MOTYT ObITh O(OPMIICHBI B BUJI€ PEKOMEHJALIUH.

BricTynnenne JOMKHO OBITH MOCTPOEHO B COOTBETCTBUM C PErjlaMEHTOM: He Oosee
IISITU—CEMHU MUHYT.

OOyuaromumiics TaKke TOTOBUT pemieHune keiica. OOyuarommiics 3HAKOMHUTCS C
MarepuasioM Kkeiica. OcMBICIMBaeT CUTyaluioo. PaccMaTpuBaeT ajlbTEpHATUBBI PELICHUS
npoOJIeMbl 1 HAXOJUT €€ BEPHOE WM ONTHMaibHOE perieHue. OOyJaromuiics 3aluiaeT cBoe
pemenne. IIpenogaBarens OLICHMBAET KAadeCTBO BBIIOJHEHUSA 3aJaHUS 110 KPUTEPHSM:
JMAarHOCTUKU MpPOOJeMBbl, KayecTBa MPEIJIOKEHUH M pPEKOMEHJAIMH [0 pelIeHHIo Kelca,
KauyecTBa M3JI0KCHHS MaTepHaa.

3ammTa KypcoBOM palOOThl MPOBOAUTCS OTKPHITO. MTOroBbie OLIEHKH YJICHBI
KOMHUCCUU OOBSBISIOT MOCHE 3aluThl Bcex paborT B rpymme. MtoroBas oleHka 3a
KYPCOBYIO pa0OTy BBICTaBISIETCS 10 PE3yJbTaTaM 3alIUThl C YYETOM OT3bIBA HAYYHOTO
PYKOBOJUTEINS, COOTBETCTBUS KYpPCOBOW palOTHl TPEIbSIBISEMBIM TPEOOBAaHUSM K
COJIEPKaHHUIO U OPOPMIICHHIO KypCOBOM PabOThI, KaYeCTBa OTBETOB HAa BOTPOCHI WICHOB
KOMHCCHH.
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Ha 3amure cimymarens KpaTko W3JlaraeT OCHOBHBIC PE3yJbTAThl, MOJYYCHHBIEC B
XO0Jle MCCIEeIOBaHUs, JaeT HCUYEPNbIBAIOIINE OTBEThl Ha 3aMEeYaHHus Hay4YHOIO
PYKOBOJUTEIISI ¥ BOITPOCHI YJICHOB KOMHCCHH.

— Komuccuss  omneHmBaeT  KayectBO  3aMIUTy  KypcoBOW  pabGoThl MO
KPUTEPHUSIM:COJIEPIKaHUE PabOThl COOTBETCTBYET BBIOPAHHOW CIICIMANLHOCTH M TEME
paboTHI;

— pabora akTyajbHa, BBIIIOJIHEHA CAMOCTOATEILHO, WMEET TBOPUYECKHMA
XapakTep, OTIUYAETCS ONPENEICHHON HOBU3HOM;

— TMPOBEAECH OOCTOSATEIbHBIM aHaJU3 CTENEHU TEOPETHUYECKOTO HCCIEOBAHMUS
po0JIeMbl, pa3IMYHBIX TOJIX0JI0B K €€ PEUICHUIO;

— T[I0Ka3aHO 3HaHWEe HWHQPOPMAIMOHHOW (TIpH HEOOXOJAMMOCTH -HOPMATHUBHOM)
0a3bl, UCTIOJIL30BAHBI AKTYAJIbHBIE JTAHHEIE;

— mnpoOjema pacKpbITa ITyOOKO U BCECTOPOHHE, MaTeprall U3JI0KEH JIOTHYHO;

—  TEOPETUYECKHUE MOJIOKESHHSI OPTAHUYHO CONPSIKEHBI C TIPAKTUKOM;

—  JIaHBI MPAKTUYECKUE PEKOMEHIAINH, BRITEKAIOIINE U3 aHATN3a TPOOIIEMBI;

— TMPOBEAECH KOJMYECTBEHHBIN aHaiu3 MpoOJeMbl, KOTOPHIA MOATBEPKIAET
BBIBOJIBI  aBTOpA, WIUIIOCTPUPYET AaKTyaJlbHYI0 CHUTYallMi0, TMPUBEICHBI TaOIHIIbI
CpaBHEeHMH, Trpaduku, aUarpaMMbl, GOPMYIBI, TIOKA3bIBAIONIME YMEHHE aBTOpa
dbopMann30BaTh pe3yabTaThI UCCIICTOBAHNS,

— IIHMPOKO TpejacTaBieHa Oubmuorpadus mo Teme pabOThl, B TOM 4YHCIE U
3apyOeKHbIE UICTOUHUKHU;

— MPWIOKEHUS K paboTe WLTIOCTPUPYIOT TOCTIKEHHUS aBTOPA U MOAKPETUISIOT
€ro BBIBOJIbI;

— mo couepxaHuro U (opme pabOThl MOJHOCTBIO COOTBETCTBYET BCEM
PEIbSBICHHBIM TPEOOBAHUSM, YKa3aHHBIM B JJAHHBIX METOJIMYCCKUX PEKOMEHIAIUX.

Ornenka 3a KypcoByI0 paOOTy BBICTABISIETCS OTAEIBHON CTPOKOW B 3a4ETHYIO
KHIKKY CTYJIEHTa U BEZOMOCTb.

5. Meroauyeckue yKa3aHus sl 00y4aIOUIUXCH M0 OCBOECHUIO TUCIHUILIHHBI

HO[[I‘OTOBKa K 3aHATUAM JOOJI’)KHA HOCUTH CHUCTEMaTHYCCKUN XapaKkTep. OTO MO3BOJUT
o0ydJaromeMycsi B OJHOM 00beMe BBITIOJHUTD Bce TpeOoBaHus mpenoaaBaresis. OOydaronmmcs
pEKOMEHIyeTCS H3ydaTh KaK OCHOBHYIO, TaK W JOIOJHUTEIBHYIO JHTEpaTypy, a TaKxKe
3HaKOMUThCA ¢ VIHTepHeT-UCTOYHHKAMU (CIHCOK MpUBEAEH B pabodeil mporpamme 1o
JTACIUTUTHHE).

[TonroroBka oOyd4amomuxcs K ONPOCY TMPEANoJaraeT H3y4eHHE B COOTBETCTBUHU
TEMaTHKOM AUCHUIUIMHBI OCHOBHOI/ JOMOMHUTENBHOM JIUTEPATYpbl, HOPMAaTUBHBIX JOKYMEHTOB,
UHTEPHET-PECYPCOB.

Crrcok BOIPOCOB ISl CAaMOCTOSITENIbHOM MOJATOTOBKU (CaMOMNpPOBEPKH) HAXOAMTCA B
paznene 4.2.

Memoouueckue ykasanus no no020moeke K onpocy.

[loaroroBka oOyuaromuxcsi K ONpPOCY TMpeAnoiaraeT H3y4eHHEe B COOTBETCTBHHU
TEMATUKOHN JUCHIUIUIMHBI OCHOBHO/ JOMOIHUTENBHOMN JIUTEPATYPhl, HOPMATHBHBIX JOKYMEHTOB,
MHTEPHET-PECYPCOB.

Memoouueckue pexomenoayuu no HANUCAHUIO mecma:

TectupoBaHnue mpeacTaBiseT CcoOOW BBINOJHEHHWE TECTOBOrO 3aJaHus (Tecra),
cocrosiiero u3 50 BONMPOCOB M BapUaHTOB OTBETOB HAa HUX. BOmpockl nmpenycMarpuBarOT OJAUH
NpaBWIBHBIN BapHaHT OTBeTa. 3a BBIOOpP maercs 1 Oamn.Bpems mpoxokaenus tecta 30 MHHYT.
HanpoTtusBonpoca, oOydalomuiicss CTaBUT OTMETKY, BbIOMpas «a» uian «o» u T.1.. Cremyer
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noacuntath Oamiel. Eciam oOywarommmcs HaOpan 30 6aiuioB, TECT CUMTAETCs MPOUCHHBIM.
MakcumanbHOE KOJIMYeCTBO HaOpaHHbBIX O0amioB — 50.

Memoouueckue pekomenoayuu no HANUCAHUIO KYPCOBOU paboma:

KypcoBasi pabota sBIs€TCSI CaMOCTOSITEIBHOW TMPAKTHYECKON pabOTON 00y4aromuxcCsl.
OH mpu3BaH ONpEAETUTh CTENIEHh OCBOCHUS CTYJCHTOM 3HAHUH M HABBIKOB, MOJYYCHHBIX UM B
MPOLECcCe U3YyYEHHS TUCUUTLINHBI.

Texct paGoTel JOKEH ObITH HamucaH B HaydyHoM cTuwie. OdopmileHHEe TeKCTa TakKe
JOJKHO OBITH BBIMOJHEHO IpaMoTHO. Crenyer u30eraTh IMyCTBHIX MPOCTPAHCTB U, TeM Oolee,
ctpanui. Ha Bce TaOnuIbl, pUCYHKH U AMArpaMMBbl I€TaI0TCS CCHUIKH B TEKCTE.

Pabora Bemonnsiercs B dopmare A4. Hlpudt — TimesNewRoman. OcHOBHOH TeKCT
pabotbl Habupaercs 14-m mpudprTom dyeped 1,5 uHTepBana, BBIPABHUBAHHWE IO IIHWPHHE,
MeXOyKBeHHbIH uHTepBan «OOBIYHBINY, KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH
paccrasiisitorest nepeHocsl. [lons: Bepxnee 2,0 cM, HuxkHee 2,0 cM, ieBoe 3 cMm, npaBoe | cwm.
[TpomexyTku Mexny ab3alamMu OTCYTCTBYIOT. BBeneHue, TIJIaBbl, 3aKJIIOUYEHHE, CIHCOK
JUTEPATyphl U NPUIOKEHUS (POPMATUPYIOTCA KaK 3arojIOBKH MEPBOTO YPOBHS M HAUYHWHAIOTCS
KaX/blid ¢ HOBOM cTpaHullbl. [logpa3aensl riaB ¢ HOBOM CTpaHUIIbl HE HAUMHAIOTCS.

CHOCKM JenaloTcsl BHU3Y CTpaHUIbl. TaOmuipsl M PUCYHKH HYMEPYIOTCS OTHENBHO.
Howmep BkIt0OyaeT HomMep I1aBbl 1 HOMEP PUCYHKa/TaOIHIIbI B JAHHOM TJIaBe.

Crpanunsl  paboThl JODKHBI OBITH TNpOHYMepoBaHbl. Hymeparnuss HaumHaeTcs co
CTpaHUIIbI C OTJIaBJIEHUEM, HA KOTOPOU cTaBUTCA LUdpa «2» u nanee — 1o nopaaky. OkoHuaHue
HYMEpaluu NPUXOAUTCS Ha TOCIEAHUN JIMCT CIHCKa JauTeparypel. Homep craBUTCS BHM3Y
CTpaHULbI cripaBa. Ha cTpaHuIax ¢ NpUIoKEHUSIMU HOMEpa HE CTaBATCS, U B OIVIaBJIIEHUE OHU
HE BBIHOCATCS. B ornaBneHnn ykasplBaeTcsi TOJIBKO HOMEP MEPBOTO JHCTA IEPBOTO MPUIOKECHHUS.

O6bBem KypcoBoii paboTsl 30-35 cTp.

7. YueOHas auTepaTypa v pecypcbl HHGOPMANMOHHO-TEJIEKOMMYHUKAIMOHHOM CeTH
"HHTepHeT", BKJIIOYAs NlepeYyeHb Y4eOHO-MeTOAHYeCKOro odecnevyeHust As
CaAaMOCTOSITEJIbHOM Pad0THI 00y4AIOIIUXCH 10 JUCHUILIINHE

7.1. OcHOBHAas1 IUTEpaTypa

1. Topenos, H. A. YnpaBineHue 4eaoBEYECKMMHU pECypcamMu: COBPEMEHHBIN MOAXOJ :
yu4eOHUK ¥ MPAaKTHKYM JJisl akajeMudeckoro Oakamaspuata / H. A. T'openos, /1. B. Kpyrios, O.
H. MenbsnukoB ; noa penakuueid H. A. ['openoBa. — Mocksa : U3narensctBo FOpaiit, 2019. —
270 ¢. — DaexTpoHHBIHA pecypc: https://www-biblio-online-ru.ezproxy.ranepa.ru:2443/b..

2. Jlammmora O. A. YmpaBieHue 4eIOBEYECKUMH PECYpCaMH : YICOHUK M TPAKTHKYM JJIS
aKajgeMudeckoro OakanaBpuaTta ; moj ooOmed pemakmueit O. A. Jlammooit. — Mocka
N3narensctBo [Opaiir, 2019. — 406 c. https://urait.ru/book/upravlenie-chelovecheskimi-
resursami-433053

3. MacnoBa, B. M. VYmpaBienue nepcoHaJioM : y4eOHHK M TPAKTHKYM JJISI CPEIHETO
npodeccuonaibHOro oopazoBanus / B. M. MacnoBa. — 4-¢ u3j., nepepad. u gon. — MocCKBa :
NznarensctBo Opaiit, 2019. — 431 c¢. — DnexTpoHHBIA pecypce: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..

4. YnpapieHHe YeTOBEYSCKUMH PECypCaMH : YICOHUK ISl OaKajmaBpraTa ¥ MarucTpaTyphl
/ H. 1. I'ycekoBa, U. H. Kpakosckas, A. B. EpactoBa, [I. B. Ponun. — 2-e u3n., ucnp. u 101 —
M. : U3patensctBo FOpaiit, 2019. — 212 ¢. — (Cepus : YauBepcutetsl Poccun). — ISBN 978-
5-534-04759-2. — Pexum JOCTyTIa :https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/bcode/438218

5. VYmpasienue deroBeuecKUMU pecypcamu B 2 4. HacTh | : yueOHHMK U MPAKTUKYM IS
akamemuueckoro OakamaBpuarta / C. A. bapkos; nmon penakmueit C. A. bapkoBa. — Mockasa :
WznatensctBo FOpaiit, 2019. — 183 ¢. — Dnexrponnslii pecypc: https://www-biblio-online-
ru.ezproxy.ranepa.ru:2443/b..
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6. Horwitz F., Budhwar P., Morley M. J. Future trends in human resource management in
emerging markets // Handbook of Human Resource Management in Emerging Markets. — 2015.
—T. 470.

7.2. lonoJTHUTeIbHAS JTUTEPATypa

1. bazapo T.D¢(heKTHBHOCTh KaK cllaraeMoe pe3yJbTaTUBHOCTA W BOBJICYCHHOCTH //
VYupasnenue nepconaiom. — 2015. — Ne 39.

2. Mockun, C. H. VYmpaBieHue uYelnoBeUECKMMH pecypcamMH B 00pa3oBaTeIbHOM
opranuzanuu : yueOHoe nmocobue ans OakamnaBpuara u maructpatypsl / C. H. MockBuH. — 2-¢
u3a., uchp. u npomn. — Mocksa : U3narensctBo FOpaiit, 2019. — 142 c.

3. MakcumueBa WM. A., T'openoBa H. A. VYmpapieHue uenoBEYECKMMU pecypcamu :
y4eOHHK TSI BY30B ; MO pelakiuein— 2-¢ u3f., nepepad. u gon. — Mocksa : U3gatenbcTBo
HOpaiir, 2019. — 467 c. https://urait.ru/book/upravlenie-chelovecheskimi-resursami-446580

4. Bratton J. Human Resource Management: Theory and Practice. — New York:
Palgrave Macmillan, 2012. — 672 c. — DNeKTpOoHHBIpecypc:
https://books.google.ru/books?hl=ru&lr=&id=qNocBOAAQBAJ &oi=fnd&pg=PP1&dg=Human
+Resourset+tManagement++2012&ots=00pWxxiDYmé&sig=43Dnkyl1320GqQFmbNp2pSAMC
6M&redir_esc=y#v=onepage&qg=Human%20Resourse%20Management%

7.3. YueOHO-MeTOAMYECKOE 0OecIiedeHre CAMOCTOSTeIbHO padoThl
1. SxonroBa E.C. Crparernmueckoe ympasiaeHue nepconanom. — M.: JIEJIO, 2013. —
384 c.
7. JiB Yiepux, YsitH bpok63nk. HR B 60pb0e 3a KOHKYpEHTHOE MpPEeUMYIIEeCTBO /
niep. ¢ anri. — M.: Ilperekct, 2010. — 368 c.
8. Heccnep I'apu VYmpasnenue nepconamom. — M.: BUHOM; JlaGopaTopust 3HaHHIA,
2013. — DnextpoHHBIHA pecypc: http:// www.iprbookshop.ru/26137

7.4. HopmaTuBHbBIE NIPABOBbIE TOKYMEHTbI
1. Koncturynus Poccuiickoii ®enepanuu (MpuHATAa BCEHAPOAHBIM T'OJIOCOBAHHEM
12.12.1993) // PI". — 1993. — Ne 237.
2. TpymoBont xoxmekc Poccuiickoit ®enepaumun ot 30.12.2001 Ne 197-@3

(meiicTByIOIIAs peIAKITHS).

7.5. UaTepHET pecypchbl

1. http://rosmintrud.ru - Oc¢unuansHelii callT MuHHCTEPCTBa TpyJda M COLMAIBHOM
3ammThl Poccuiickoit @enepanuu

2. http://gossluzhba.gov.ru - ®epepanbHbIi MOpPTaNT TOCYAAPCTBEHHOM CIIYKOBI H
yIpaBJICHYECKUX KaJPOB
http://www.hrm.ru
http://www.personal-mix.ru
http://www.kadrovik.ru
http://www.top-personal.ru
http://www.uptp.ru

NowvkEwWw

7.6. UHBIEC HCTOYHMKH
1. KubanoBA.Sl. YnpaBneHnue nepcoHanioM: Teopus U mpakThka. OleHKa YKOHOMUYECKOM
U COLMAIBHON 3()()EeKTUBHOCTH YIPABICHHS IEPCOHAIIOM OpraHM3alMu: y4eOHO-TIPAKTHUECKOE
nocobue / moxa pen. A.fl.Kubanosa. — M.: IIpocnekr, 2012. — 48 c.
2. KubanoBA.f., 3axapoB /I.K., ®enopoa M.A. YmpaBineHue nepcoHaqoM: TEOpUs U
npaktuka. OuneHka U oTOOp mepcoHana Npu HaliMe M aTTecTalliy, BBICBOOOXKIECHUE NIEpCOHANA:
yueOHo-npakTHueckoe nocodue / nmox pen. A.S.Kubanosa. — M.: IIpocnexT, 2012. — 80 c.
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3. KubanoBA.f., KamranoBa E.B. VYmpaenenue nepcoHanom: Teopusi U TMpPAKTHKA.
Opraau3zanus npodopueHTauy 1 aganTaliuy MepcoHaia; yueOHO-IpaKTHIeCKoe TTocooue / mos
pen. A.SI.Kubanosa. — M.: [Ipocmekt, 2012. — 56 c.

4. KubanoBA.j., KamranoBa E.B. VYmpaBnenue mnepcoHamoM: Teopuss M MPaKTHKA.
VYnpasieHue eloBol Kapbepoi, ciry:keOHO-po(hecCHOHANIBHBIM MPOJIBUKEHUEM U KaJpPOBBIM
pe3epBoM: ydaeOHO-TIpakTHUyeckoe nocooue / moxa pea. A.S1.Kubanosa. — M.: Ilpocnekr, 2012. —
58c.

5. Murpodanosa E.A., Banosckas JI.B. Ynpapienne nepcoHasom: Teopust U MpaKkTHKa.
OrneHka pe3ynbTaToOB Tpyla MEpCOHAa M PE3yJIbTaTOB JCSITEIBHOCTH MOAPA3ACICHUN CITYKObI
VIpaBJICHHUS TIEPCOHATIOM: Yy4deOHO-TpakThuueckoe mocodue / mox pea. A.Sl.KuGanoa. — M.:
[Ipocnekr, 2012. — 72 c.

6. Murpodanosa E.A., Konosanosa B.I", benosa O.JI. YnpaBneHnue nepcoHansoM: TEOpHs U
npakTuka. KOMIIETeHTHOCTHBIH MOAXOJ B YIPABICHUU IEPCOHAIOM: YYEOHO-IIPAKTHUYECKOE
nocobue / mox pen. A.fl.Kubanosa. — M.: IIpocnekr, 2012. — 68 c.

7. MurpopanoBa E.A., CeucrtynoB B.M, KamranoBa E.B. Ynpasienue mnepcoHanom:
Teopuss M npakThka. OpraHuzaunus oOy4eHHs] W JIONOJHUTENbHOE MNpPO¢eCcCHOHATBHOE
o0Opa3oBaHHe TepcoHana: ydeOHO-TpakTHueckoe mocobue / mox pen. A.Sl.Kubanosa. — M.:
IIpocmekt, 2012. — 72 c.

8. MartepuajibHO-TeXHUYeCKas 0a3a, MHPOPMALMOHHbIE TEXHOJIOTMH, IPOrPAMMHOE
obecreyeHne U HH(POPMAINMOHHBIE CTIPABOYHbIE CHCTEMbI

Jns mpoBeneHUs 3aHATHI MO JUCHUIIMHE HEOOXOIUMO CJeaylollee MaTepHaabHO-
TEXHHUYECKOEe oOecrieueHue: ydeOHbIE ayJUTOPUHU IS TMPOBEIACHUS 3aHSATHH JIGKIIMOHHOTO U
CEMHHApPCKOTr0 THIA, TPYNIOBBIX U WHAMBHUAYAJIbHBIX KOHCYJNbTALUN, TEKYIIET0 KOHTPOJIS U
MPOMEKYTOUHOM aTTECTAINH, TOMEIIECHUS JJII CAMOCTOSTEILHON paOOTHI.

[Tporpammuoeobecnieuenue: Microsoft Windows 10 LTSB 1607, Microsoft Office
Professional 2016.

Nudopmanmonnsie crpaBounble cuctembl: Hayunas Oumbmumoreka PAHXwul'C. URL:
http://lib.ranepa.ru/; Hayunas AIIEKTPOHHAS 6ubnuorexa eLibrary.ru. URL:
http://elibrary.ru/defaultx.asp; Hanmonansnas snektponHas Oubnmorexka. URL: www.nns.ru;
Poccmiickass rocynmapcrtBenHas Oubmmoreka. URL: www.rsl.ru; Poccuiickass HanmoHanbHas
oumbmoreka. URL: www.nnir.ru; Onektponnas  Oubimumorexka  Grebennikon.  URL:
http://grebennikon.ru/; OnexTpoHHO-OMOMMOTEUHass cuctema M3parenbctBa «Jlaub». URL:
http://e.lanbook.com; DnaekTpoHHO-OMONIHOTEYHAsI CUCTEMA FOPAMT. URL: http://www.biblio-
online.ru/.

2017 ron

ba3er nmamnbix: «Poccuiickas cyneOHas MpakTHKa IO POSUITH M IUIaTeXaM  3a
MIPEIOCTABIICHUE BHYTPUTPYIIIIOBBIX YCIYT».

baser nannbix: «CucTemMa mokaszaTeseld JOIIKOJIBHOTO U 00IIero 00pa3oBaHUs»,

ba3bl mannbpix: «KoMIuiekc BH3yallbHOTO aHalu3a pe3yJbTaTOB CPABHUTEIBHOM OICHKU
CUCTEMBI TIOKa3aTeiel JOIIKOJIBHOTO U 00IIIero 00pa3oBaHus»;

ba3er gannbiX: «CHcTema mokKaszaTeliei JJis OICHKH BKJIaga 0O0pa3oBaHUS B COIMAIBHO-
PKOHOMHYECKOE pa3BUTHE CyOBeKTOB Poccuiickoit denepanuny.

ba3sl nmanubix: «Kuprusckue murpaHtsl B MOCKBE: pe3ynbTaTbl ATHOTpaQUUECKUX
UHTEPBBIO.

ba3bl nannbix: «Kuprusckue MUrpanTsl B MOCKBE: pe3ylbTaThl aHKETHOTO OIIPOCay;

ba3er mannbIx: «bapbepbl B3aMMOJCHCTBUS MHOITHUYHBIX MHUTPAHTOB M NMPHHUMAIOIIETO
co00I1IeCTBa Ha JIOKAIBHOM YPOBHE: MHTEPBBIO C )KUTEISIMU paiioHay.

2018 rox

ba3sl na”HHBIX:
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WuTerpanuss MUTPaHTOB BTOPOrO MOKOJEHHUS: PE3YylbTaThl MUJIOTHOTO OIpoca JeTei
MHUTPAHTOB apMSIHCKOTO U a3epOaiikaHCKoro mpoucxoxaenus/ Pazpadorunku: Bapmasep E.A.,
Pouesa A.JlL., eanoBa H.C.-PAHXul'C, 2018.

Onenka 5(G(}EeKTUBHOCTH MUTPAIMOHHOTO 3aKOHOJATENbCTBA: PE3yNbTaThl Ompoca
MUTpaHToOB W3 Y30ekucraHa u Tamxukuctana/ Pazpaborumku: Bapmasep E.A., PoueBa A.JL.,
NBanosa H.C.-PAHXuI'C, 2018.

Conmonornyeckoe wuccieqoBaHue (PakTopoB MHOTOKpUTEpUanbHOM OemHoctn — 2017/
Pazpaborunku: ['pummna E.E., Ky3nenosa I[1.0., 'anuesa H.U.-PAHXul'C, 2018.

Kpamuduuuposannas murpamus B Poccun/ Paspaborunku: @nopunckas 10.®., MkpTusH
H.B., 'anuesa H.U. -PAHXuI'C, 2018.

AxtuBHoe nonronetue — 2017/ Pazpaborumku: Porozun J[.M., TammeBa H.W.,
BripckasM.C. -PAHXul'C, 2018.

Anantanuonusie crpareruu HaceneHus — 2017/ Pazpaborunku: ABpaamoaE.M., Jlorunos
JAM., I'anuesa H.U., Kapasait A.B.-PAHXul'C, 2018.

Uenosek, cembsi, obmectBo 2017/ Paspaborumku: MaxkapenneBaA.O., BreipckasM.C.-
PAHXul'C, 2018.

denepanbHOE rocy1apcTBeHHOE 0K0IKeTHOEe 00pa3oBaTeibHOe
y4pe:KIeHue BbICIIero 00pa3oBaHusi
«POCCHMICKASI AKAJJEMHSI HAPOJTHOI'O XO3SVMCTBA
N TOCYJAPCTBEHHOM CJIYKBbI
TPU TPE3UJIEHTE POCCUMCKOM ®EJEPALINN»

Bonrorpaackuit unctutyT ynpasienus - ummnan PAHXul'C
@aKyJIbTET TOCYJAPCTBEHHOTO U MYHUIUTIAJILHOTO YIIPABICHUS

Kadenpa rocygapcTBeHHOT0 yrnpaBieHUs: 1 MEHEKMEHTA

YTBEPXJEHA

YYEHBIM COBETOM

Bonrorpaackoro WHCTUTYTa yIpaBICHUS —
dbunmmana PAHXul'C

[IpoTokon Ne 2 ot 23.09.2021 r.

ITPOT'PAMMA BAKAJIABPUATA
Ctparteruyeckoe 1 onepannoHHOe yIpaBJeHne MEePCOHATOM OPraHUu3aAlUuu

(HaumeHoB8aHUe 0OPA306aAMENbHOU NPOSPAMMbL)

®OHJIbI OLIEHOYHBIX CPEJICTB ITIPOMEXYTOUYHON
ATTECTAIMHA 1O JNCIUIIVIMHE

b1.0.29 YupagiieHue 4e/ioBe4eCKMMH pecypcamMu

(UHOEKC U HAUMEHOBAHUE OUCYUNTUHBL (MOOYJIA), 8 COOMBEMCMBUL C YUEOHbIM NIAHOM)

38.03.03 «YnpaBieHue nepcoHaom» (ypoBeHb 0akajiappuara)

(KOO u HaUMeHOB8aHUEe HANPABIeHUsl NOO2OMOBKU (CNeyUaIbHOCMU))

Ounas
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@opma(vr) obyuenus

I'on mHabopa — 2022
Boarorpan 2021 r.

Bomnpocsl Kk 3k3aMeHy:
OTtanbel pa3BUTHUS yNpaBIECHUS UYEJIOBEYECKMMM pecypcaMHM Kak BuUJa
NEesITeIbHOCTH.
CoBpeMeHHbIE TEHICHIHHU MPOPecCUOHANN3AIUHN YIPABICHHS YeI0BEUECCKUMHU
pecypcamu.
OcHOBHbIE KOHLENLIUN yIPaBICHUS YEIOBEYECKUMH pECYpPCaMHU.
CucteMHBIN MOAXO0/ K YIPaBICHUIO YEIOBEYECKUMH pecypcaMm.
CrpaTerndeckuii moaxoa K yIpaBIeHUIO YeIOBEUSCKUMH PECYPCAMH.
CooTHoIIeHNE TOHATU «yIIpaBlIEHUE YEJIOBEUECKUMHU pecypcamm» U «YIIpaBiieHue
MIEPCOHATIOM)
[TpusHaku npodeccuoHaT3aluy yIpaBlIeHUs IEPCOHATIOM
YrpasiieHrue IepCOHAIOM KaK CUCTEMa
CyOBeKTHI M1 OOBEKTHI YIIPABIICHUS TIEPCOHATIOM

. [Ipobnems! ynpasieHus nepconanom B konuenuuu Teinopa u dopaa.
. AIMUHHMCTpaTUBHAs ILIKOJIA YIPABIICHUS U €€ POJIb B CTAHOBICHUH KOHLIENITYAJIbHBIX

OCHOB YyHpaBJICHUA ICPCOHAJIOM OpraHU3alu.

. OCHOBHBIE U/ICH LIKOJIBI YEIOBEYECKUX OTHOLIECHUH U YCIIOBUS UX PEAIN3ALHH.
13.

OcCHOBHBIE UIEU LIKOJIBI YIIPABIEHUS YEJIOBEUECKUMH PECYPCAMU U YCIIOBUS UX
peanu3anuu.
OcHOBHBIE U/IEU KOHLENIMH YEJI0BEUECKOr0 KanTajla ¥ YCIOBUS UX peaau3aliy.

. KagpoBbie TEXHOIOTHU: CYIIIHOCTD, COJIEPKAaHUE, BUIBI.
16.
17.
18.

CYH_IHOCTI: KOMIICTCHTHOCTHOI'O TOAXO0Aa B YIIPABJICHUHA IICPCOHAIIOM

OcHoBHBIE TPeOOBaHUS K pa3pabOTKe U MPUMEHEHUIO KaIPOBBIX TEXHOJIOTHHA.
HopmatuBHO-0onpeieIeHHbIe KaIpOBble TEXHOJOTMHM Ha TOCYIAapCTBEHHOH ciyxoe
(KOHKYpC, aTTecTanus, KBaauhUKaIMOHHBIA SK3aMEH, KaIpOBBIM pe3epB, pOTaITHs)
TexHonmoruu mmoucka u IMMPUBJICUYCHUSA TICPCOHAJIA.

bpenn paboTtonarens: moustue, GOpMUPOBAHHE

. OTO0p mepcoHana: moHsATUE, IIEIH.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

Cuctema TpeOOBaHUN K KaHIUAATY TIPU 0TOOPE.

Oransl 0TO0pa epcoHana.

Metoasl oTOopa. TpaauuMoHHBIE U HETPAIUIIMOHHBIE METO/IbI OTOOPA.
TpeboBanus K MPOBEACHUIO cOOECEIOBAHUS IPU OTOOPE.

ApnanTanusi nepcoHana: MoHsATUe, Ledd, QYHKINH.

Bunbl 1 cTopoHBI afantanuy nepcoHana.

TexHonoruM yrpaBJIeHUs aaliTalluen.

HacraBHnuecTBO Kak popma yrpaBlieHUs aJanTaluei.

HertpanuimoHHbie METOABI YIIPABICHUS alallTAI[UEH.

OreHka nepcoHana: moHsTue, Heiau, QyHKIHH.

Kputepun u nokazatenu oueHku. OCHOBHbIE TpeOOBaHMS K METOJaM OLEHKU
nepcoHaIa.

MeTob1 onpesiesieHns: BEIMUKHBI OlleHKU. Pa3paboTka mikan oleHKH.
MeTo1bl OLIEHKH IIEPCOHAA.

Merton oueHku 1o pesynbraraM. OcOOeHHOCTH pa3pabOTKH U MPUMEHEHUS.
[lonsiTHE MOTHBALIMU ¥ CTUMYJIMPOBAHUS

Cucrema Tpy0BOM MOTHUBAIIUU

OcHOBHBIE TEOPHH MOTHBALMH (COAEPKATEIbHBIE U IPOLIECCYAJIBHBIE)
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39. XapakTepuCTHKa BUI0B MOTUBAIIMM (MaTepuaibHas, HeMaTepuaibHasi,
OTpHUIIaTEIIbHAS )

40. ITpoeccronanbHoe pa3BUTHE: OHATHE, LENH, PYHKIIUH.

41. O0Oy4deHune nepcoHasa OpraHu3aluy: MOHATHE, METOABI U (DOPMBI.

42. IToaroroBka, MepernoAroToBKa, MOBHIIIEHUE KBAUTM(UKAIIUH: TIOHIATHE U COJIEP)KaHHE.

43. ConepskaHue yrpaiieHUs MPOGECCHOHAITBHBIM PA3BUTHEM TIEPCOHATA

44. ITonsarue kaprepsl. Kapbepa u kapbepusm

45. Tunonorus Kapbepsl.

46. YrpasneHue Kapbepoil: MOHATHE U TEXHOIOTHH.

477. ®akTopsl, ONPEIETAIONIUE YCIEUTHOCTh Kaphephl

48. IlonaTue n Ha3HAYEHHE KaJIpOBOTO pe3epBa. Buael kagipoBoro pesepsa.

49. OcHOBHbIE ATaMbI MOJATOTOBKH KaJIpOBOI0 pe3epBa

50. Onenka 3(h(peKTUBHOCTH YIIPABICHUS IEPCOHATIOM

IIpakTHYeckHe 3a1aHUA:

3amaua 1

HenaBHo BO3riaBuB mpeanpusTie, MOJIOI0N IUPEKTOP CTapaeTcsl BCE JIepKaTh B CBOMX
pykax. Heoxxupanno Juist Hero paboune HauMHAIOT YBOJBHATHCS, IPUYEM TE€, KOTOpPBIE padOTaOT
Ha 3aBOJIE YK€ M0 ABAALATH JIET U SBJAIOTCS JEUCTBUTEIBHO KIIIOUEBBIMH COTPYIHUKAMU
npeanpusTis. MeHepKep MO MepCOHaNly IBITaeTCsl OOBSCHUTH TUPEKTOPY, B YE€M NpPUYHMHA
HAYaBIIUXCS YBOJbHEHHWI, HO JUPEKTOP HE XOYeT €€ CIyllaTb M peliaer 3Ty 3aaady
CaMOCTOSITENIbHO, YBEJIMUUB 3apIuiaTy pabouuM OJHOTO mojpasnenenus. Ha crexyrommii neHsb,
npujig B CBOM KaOMHET, OH HCIBITHIBAET LIOK OT TOTO YTO, HECMOTPS Ha YBEIUYEHUE 3apIUIAThI,
paboure mPOJOIKAOT YBOMBHATECA. OO03HAUYMBIIASCS TPOOIEMa 3aCTaBISET TOM-MEHEKMEHT
IPEIPUATHS 3ayMaThCs HaJl BOIPOCAMH CTUMYJIMPOBAHUS ITEPCOHAA.

PaccmaTpuBaembie BOTIPOCHT:

W3 gero cknaapiBaeTCs CUCTEMA CTUMYJIMPOBAHUA?

Cucrema omiaTsl Tpya Kak 4acThb CUCTEMbBI CTUMYJIMPOBAHUS.

Pa3paboTka 1 BHepeHNE CUCTEMBI OILIaThl TPY/Ia.

MoTusBH 1 CTUMYJIbI — 4YTO CCTh uTo?

OxkJtag Wiy mpeMust - 9To U 11 Koro 3¢ dekTuBHee?

OTHOIIIEHHUS C MMOAYNHCHHBIMU — KaK JOBCPATbL CBOUM IMMOJYMHCHHBIM W ONUPATHCA Ha
HUX.

3angaua 2.

KaxxnoMy pyKOBOAMTEIO XOYETCsl, YTOOBI €r0 COTPYIHUKH HE MPOCTO BBIMIOIHSIINA CBOIO
paboTy, a BBITIOJHUIA €€ XOPOIo, MOCTOSIHHO yiydIas MmokazaTenu. Kiou K pemeHnuto 3Toi
3a/1a4i MOXHO M0I00paTh C MOMOIIBI0 YMEIIOTO HCIIOTh30BAHMS MOTHBAIIUH.

['enepanbHblli TUPEKTOP, PEIIMBIIMKCS B KOPHE W3MEHHUTH CHUTYalMI0O B KOMIIAHHH
«ducko6on», yxke MHOroro noOwWics. 3alUIleHbl IJIaHBl U OFOKETBI, CKOOPAHMHHPOBAHBI
JIercTBUA noapaszaeneHuid. OIHaKo MpU pealiv3alluy TUIAaHOB OKa3alioCh, YTO KaK y MepcoHalna,
TaK ¥ y CAMUX PYKOBOAMTEINEH HET 3aMHTEPECOBAHHOCTH, YTOOBI YTO-TO MEHSTH U paboTaTh TMO-
HOBOMY. WM ecnum MoTuBamus mepcoHanma HE W3MEHHUTCS, caMmble JIYYIIHE IUTaHBl OCTAaHYTCS
Hepeann30BaHHBIMU.

YyeOusble 3amaun:

BoiBUTH, B KAKOM COCTOSIHUM HaXOJUTCSI MOTUBAIMS niepcoHana B Kommanuu.

Kakue u3 npeanpuHATHIX 1€UCTBUI MOMOTAIOT €€ MOBBICUTH ?

YTO MOXKHO MPEATIOKUTH €1E?

3amaua 3
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VYcenex oOmieil cTparernd KOMIIAHMM BO MHOTOM 3aBUCHUT OT CTEIEHM BHUMAaHUS
MEHEUKMEHTa K YNPaBJICHUIO YEJIOBEYECKHMMM pPECypcaMu Ha CTpaTeruuyeckoM ypoBHe. Benp
CTPaTErMyecKkoe YIpaBICHUE YEJIOBEUYECKMMHM PECypcaMU MOXET NPUBECTH KOMIIAHUIO K
Ba)XXHBIM pe3yJbTaTaM, OJHAKO TOJBKO MpPH TOM YCIOBHMH, YTO OHO SIBISIETCA YacThlO OOLIEH
CHCTEMBI yIIpaBIICHUS.

Texyuka nepcoHana nocraBuia Moj yrpo3y He TOJBKO IUIaHbl pa3BUTHs, HO U BOOOIIE
¢yHkunonupoBanue Kommanuu "Anroputm". PyKOBOACTBO pemaer aguwiemMmy - Ju00
COBEPILIEHCTBOBATh YIPABICHHUE YEJIOBEUECKHMMH pecypcaMu, MO0 OTKa3bIBAThCsA OT MPHUHATON
paHee CTpaTeruy KOMIIAaHMH, OT BBIXOJa HA perHoHajbHbIe phIHKH. Eciu BEIOMpaTh mepBoe, TO
9TO JOJDKHO OBITh KOMIUIEKCHOE pelieHHe mpodiieM B cdepe ynpaBiIeHUS YETOBEUYCCKUMH
pecypcamu, ¢ yu€TOM COOTBETCTBUS CTPATETMH KOMIIAHUU B LIEJIOM.

3amgaun 1t 00y4JarOIIMXCS:

OneHuTh MOAXOIBl MEHEIKEPOB KoMmaHuu "Anroputm" K pa3paboTke CTpaTeruu
yIpaBJICHUS YEI0BEYECKUMU PECYPCAMHU.

OueHuTh NpeyIoKEHHBIE LEIN COBEPIICHCTBOBAHMSI YIPABICHUS NIEPCOHAIOM C TOYKHU
3pEHHsI COOTBETCTBHSI OCOOCHHOCTSIM CJIOJKUBIIEHCS CUTyallMM M OU3HEC-CTPAaTernu KOMIaHUU
"Anroputm"

ITpeu10KuTh CBOIO CTPATETHIO YIPABJICHHUS YEIOBEYECKMMH pecypcaMu Uil KOMIaHUU
"Anroputm"

3amaua 4

HR-cnienmanuctel MHOTUX POCCUUCKUX KOMITAHMH CETOAHSI CTOJIKHYJIHCH C CEPhE3IHOM
npobaemMoil nepunuTa KaapoB, MEpepacTalolIero B HACTOSIIMK KaapoBblil rojoj. Hexsarka
KBAJM(UIMPOBAHHOIO MEPCOHAJa MOXKET NOMENIaTh peaju3allMid HaMEUEHHBIX KOMIIaHMEH
m1aHoB. VIMEHHO 1O3TOMY CEpbE3HBIM CTPATETMYECKUM aHAIW3 JOJDKEH BKIKOYATh M aHAINU3
pBIHKA TpyJa.

Komnanus "Anroputm" cTpeMuTenbHO pa3BuBaeTcs Ha pelHKe U T-IpoayKTOB M yCIIyT.
B muianax - BBIXOJ Ha perMOHaNbHbIE PBIHKHM, B YACTHOCTH, OTKpbITHE O(puca B HoBocubOupcke.
OnHako y MEHEKMEHTa KOMIIAaHUM HET YBEPEHHOCTH, OYAyT JIU HOBBIE NMPOEKTHI 0OecreueHbl
MEPCOHAJIOM, CMOXET JIn "Anroputm" HE TOJBKO TPHUBIEYL, HO U YIAEPKAaTh HEOOXOIUMBIX
cnenuanrcToB? CuTyanust Ha pbIHKE TpyJa HEPAJOCTHAs - 3apIiaThl "alTUIIHUKOB' IOCTOSTHHO
pacTyT, KOHKYPEHIMS 3a IEPCOHAI BBICOKA HACTOJBKO, YTO AAXKE CTYACHTBI-TPEHEKYPCHUKH
HA4YMCTO CMETAIOTCS KPYITHBIMU KOMIIAHUSIMH.

3amgaun st 00y4JarOIIMXCS:

IIpoBecTu aHau3 ppIHKa Tpy/Ja A1 KOMIaHUM "Anroputm'.

[IpemtoxuTh mporpamMmy IEUCTBHI 1O MOAO0PY MepCOHaIa B HOBOCHOUPCKUMA oduc.

3agavya 5

Omulata 1 HOPMHUPOBAHHUE TPyJa — OJUH M3 OCHOBHBIX BOIIPOCOB B3aMMOOTHOILIEHUH C
nepcoHasioM. IlosTomy Tak BaXHO  yCBOMUThb  OCHOBHBIE  TIOJOXKEHUS  TPYAOBOTO
3aKOHOJATENBCTBA, KAcalomuecs 3apa0OTHON IUIaThl. DTO TMOMOXET HE TOJNBKO HU30eXaTh
KOH(JIMKTOB C MEPCOHATIOM, HO ¥ IOCTPOUTH C HUM HOpMaJbHbIE I€TIOBbIE OTHOIICHHUS.

JIOJNTOXKI@HHBI JI€Hb 3apIIaThl BbI3BAJ Yy COTPYJHHUKOB MHOXKECTBO BOIIPOCOB.
Cekperapb MoJiyuniaa MEHbIIE OOBIYHOTO B CBSA3M C Y4ETOM HEMOJHOro pabodero BpPEMEHH,
YCTAHOBJICHHOTO Il He€ B CBS3U C YXOJOM 3a OONbHBIM MyXeM. OOMXeH M NMpOrpaMMHUCT
Pynenko. [ToMUMO CBOMX OCHOBHBIX OOS3aHHOCTEH OH PYKOBOJIUT MPOEKTOM, IMOATOMY OH
HaCcTauBa€T Ha TOM, ‘-IT06LI CMY BbIIIAYHBaJIN emé XO0TsA 6]31 IMMOJIOBUHY CTAaBKH PYKOBOIAUTCIIA.
[Tporpammuct IlankpaTheB 03afau€H — OH HE MOXET MOHATh, KaK HAYHCISAETCS 3apIuiata.
Kaxxnplii pa3 oH nojay4aeT pa3Hyl CyMMY, HO, YTO IPUMEYATENBHO, BCEI1a MEHBIIIE OCTAJIbHBIX.
CucTteMHBI aIMUHUCTPATOpP B THEBE — B OyXTalNTepuu OH Y3HaJ O TOM, YTO OBLJIO MPHUHSTO
peleHue BblIaBaTh €ro 3apIuiaTy He €My JIMYHO B PyKH, a ero keHe. [lupekrop mneitaercs
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n30eKaTh Ha3pEBAIOMIMX KOH(MIMKTOB C COTPYJHUKAMH, HO HE YBEpPEH, KaK IOCTYIHTb
IIPaBUJIBHO.

3agava 6

Kefic onmceiBaer mnpobiemMbl B CHCTEME OIUIATBl  Tpyda W NPEMHPOBAHUS
MIPOU3BOJICTBEHHOIO TEpCOHAlla U OTHOIICHHWE K HEW COTPYAHHMKOB OT/AEJIOB IPOM3BOJICTBA
KPyIHOW TOproBou ceru. JlyIg aHaimm3a NPENCTaBIEHBI JaHHbBIE UCCIIECNOBAHMS, IIPOBEIECHHOIO
Cpelu PsIIOBOTO MEpPCOHANa M CPEJHET0 MEHEKMEHTa OTAENIOB MPOU3BOJICTBA THIIEPMAPKETOB
KOMIIAHUH, KACalOlIMECs OpraHu3aluyd Tpyda, MOTHUBALMM M CTUMYJIHMPOBAHUSA II€pCOHAAa,
OKa3bIBAIOUIUX BIUSHUE HA TEKY4YeCTh MPOU3BOACTBEHHOTO nepcoHana. OCHOBHas 3a/1aya Keiica-
HA OCHOBE aHaju3a IMPEJOCTABICHHOTO WCCIIEI0OBATENLCKOTO Marepuaia JaTh OICHKY
CYLIECTBYIOIIEH B KOMIIAHUM CHUCTEMBl BO3HArpakJI€HUS IMPOU3BOACTBEHHOTO IE€PCOHANA,
BBISIBUTB ITPOOJIEMBI B Chepe ero MOTUBALIMY H YAEpKaHUs, chopMyTupoBaTh peKOMEHAALNH IO
COBEPIIICHCTBOBAHUIO(TTOBBIIIICHUIO 3¢ (PEeKTUBHOCTH) CHUCTEMBI MaTepuaIbHOTO
CTUMYJIMPOBAHUS ITON KaTETrOPHUH MEePCOHAA.

3amaua 7

B keiice onucaHbl COOBITHS, CBI3aHHBIC C YBOJIBHEHUEM JUPEKTOPA IO CTPOUTEIHCTBY B
JAHAMUYHO PAa3BUBAIOLIENCA KOMIIAHUM, CIEHHAIM3UPYIOLICHCS HAa MOHTAaXE KPOBEJIbHBIX
cucreM. PaccmaTpuBaroTcst Takve BOMPOCHI, KaK 3PPEeKTHBHOCTh, OTBETCTBEHHOCTh, MOPaJIbHBIC
aCIeKThl PYKOBOJICTBA B CHUTYallUH yBOJbHEHUs. Keiic MOXeT ObITh MCIOIB30BaH NMPH U3yYCHUN
KaJIpOBOU MOJUTUKHA KOMIIAaHUH, CTHJIS JIUAEPCTBA, KOPIIOPATUBHOM KYJIBTYPBI.

3agava 8

B keiice paccMmaTpuBaioTcs Ipo0aeMbl pa3esieHus] U KOONEpaluy Tpyaa 1 00beTUHEHUS
pabOTHHKOB B OpWraasl Ha TPUMEPE ydacTKa MHOTOCTAaHOYHOTro oOciyxkuBanus OAO
«Komnpeccopubiii koMmruieke». Llenbio keiica siBIsieTcs pa3BUTHE YTIyOJIEHHOTO MOHUMAaHHUS
MOHATHUS ~ «ONTUMHU3ALMSA»  NPUMEHUTEIBHO K  TPYIOBBIM  IpolieccaM,  CTPYKTYpbI
ONTUMU3AIMOHHOH 33/1a4H U OLIEHKH SKOHOMHUYECKOT0 3(p(ekTa, KOTOphIii JaeT ONTUMH3ALIHUS.

3amaua 9

B «xeilice paccmarpuBaercst mpoOiemMHasi CHUTyallus, CBsI3aHHash C OpraHu3aIuei
nporeaypsl 0TOOpa mepcoHana Ha BaKaHTHBIE JOJDKHOCTH B Tod cdepe Om3Heca, B KOTOpOU
KJIMEHTOOPUEHTUPOBAHHOCTh BBICTYIMAET KIIIOUEBBIM KpuUTepreM 3(()EeKTHUBHOU AESITETbHOCTU
corpynHuka. Pabora ¢ kelcoM CMOCOOCTBYET pa3BUTHIO HABHIKOB aHAIM3a ACSITEILHOCTU
MEHeKepa OT/iesia MPoJIaXk aBTOAMIIEPCKOM KOMIIAaHUH, pa3paboTKu crnelu(uKanuil U nepeuHs
KOMIIETSHIIMIA IS JAHHOTO CIICIHATUCTa. AJITOPUTM COCTABJICHUS CHENU(PUKANUN U TepeuHs
KOMITETCHIINH, UCTIOJIB3YEMBIH B Keiice, MOKET OBITh TIepeHEeCeH Ha Apyrue cepbl OusHeca.

TECTOBBIE BOITPOCBI U MATEPHUAJIBI

KakoBa riiaBHas 1e/ib ynpasJjieHUs YeJI0BeYeCKHMH pecypcamMu?

A. OOecneyeHne OpPraHM3anMM KajJApamMH, opraHusanmusi #uXx 3¢ @eKTHBHOrO
HCIO0JIb30BAHMS, IPO(PECCHOHATBHOI0 H COMAJIBLHOI0 Pa3BUTHS.

b. IlpuBneuenue u noaaepkanue BEICOKOH A((PEKTUBHOCTH MEPCOHANIA B OpPraHU3aLINH.

B. ®opmupoBanne u COBEpIIICHCTBOBAHNWE 3HAHUHN, YMEHHH, CIIOCOOHOCTEH paOOTHUKOB
JUISL UX HETPEPHIBHOTO MPO(PECCHOHATBHOTO U JOKHOCTHOTO POCTA M COLMAIBHOTO PAa3BUTHS.

25. YrTo0Osnl oneHUTH 3¢ (PeKTHBHOCTH BiI0KeHUH B nepcoHan, HR-qupexTop Moxker
nocuutatb ROI. Kaxkue naBe dopmyasl mnoaxoasar s mnoacyera?Boioepure Bce
NpaBWJIbHbIEe BADUAHTHI OTBETA

A. ROI = (Joxon — Cymma unBectuimii) : Cedectoumocts x 100%
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Bb. ROI = (Ioxox — CebectonmocTthb) : Cymma unaBectunuii x 100%

B. ROI = (Cymma unBectunuit — Cebectoumocts) : Joxon x 100%

I'. ROI (mepuon) = (CymMmMa HHBeCTHIIMH K KOHILY mepuoaa + Jloxoa 3a BbIOpaHHBIH
nepuoja — Pazmep unBecrunuii): Pazmep nuBecruumii x 100%

26. K mnpeummymiecrBaM BHYTPEHHHMX HCTOYHMKOB HaiiMa oOTHOCAT (BBIOpaTh
MpaBUJIbHBIE OTBETHI):

E. Hwuskmue 3aTparhl Ha aJaNITAUMIO NIEPCOHAJIA.

F. IlosBinenue HOBBIX HEH, UCIIOIb30BAHNE HOBBIX TEXHOIOTHM.

G. TlosiBneHHE HOBBIX UMITYJILCOB ISl PA3BUTHA.

H. IloBbllleHHe MOTHBANUH, CTENIEHH YA0BJIE€TBOPEHHOCTH TPYIOM.

27. K N0OCTOMHCTBAM BHENIHUX HCTOYHHKOB IPUBJICYEHUS] NEPCOHAJIA OTHOCHT
(BBIOpaTh IPaBUIIHLHBIC OTBETHI):

D. Huskue 3aTparsl Ha aIanTaLMIO IEPCOHANIA.

E. IlosiBieHHe HOBBIX UMITYJILCOB JJIS PA3BUTHS.

F. [IloBbilieHne MOTHBALMM, CTENEHU YAOBJIETBOPEHHOCTH TPYAOM Y KaJIpOBBIX
pabOTHHKOB.

28. Kakoii kKoMILIeKC KaJpOBbIX MEPONPUATHIA YMEeHbIIAeT NMPUTOK HOBBIX JIIOAeil
U Hell B OPraHu3aumIo:

D. IlpoaBu:keHue U3HYTPH.

E. KOMHGHC&I_[I/IOHHB_H IIOJIMTHUKA.

F. Hcnonws3oBaHue MEXIyHApOIHBIX KaJIpPOB.

29. K npeumymiecTBaM BHYTPEHHHMX HCTOYHMKOB HaiiMa OTHOCAT (BBIOpaTh
MpaBUJIbHBIE OTBETHI):

E. Hwuskmue 3aTparhl Ha aJaNTAUMIO NIEPCOHAJIA.

F. IlosBinenue HOBBIX HUEH, UCIIOIH30BAHNE HOBLIX TEXHOIOTHH.

G. TlosiBneHHE HOBBIX UMITYJILCOB ISl PA3BUTHA.

H. IloBbllieHHe MOTHBANUH, CTENIEHH YA0BJIE€TBOPEHHOCTH TPYIOM.

30. KpaaunpuuupoBaHHBII NepcoHa Ha0upaThb TPpyJaHee, yeM
HeKBaJU(pUUMPOBaHHBbINA. B mepByIo ouepenn, 3T0 CBSI3aHO ¢ (MMPpU HEOOXOIUMOCTH YKa3aTh
HECKOJIBKO):

E. IIpuBbrukoii Tex, KTo paboTaer.

F. IIpuemMoM o pekomMeHAaTEIbHBIM IIMCHMAM.

G. TpebGoBanueM co CTOPOHBI caMOii padOThI.

H. Henocrarounoii npakTrkoii Habopa.

31. CkoabKko meseili M MoOKa3aTejell  peKOMEHIyeTcsl HCHOJb30BaTb B
HHAMBHUIYAJIbHOU olleHKe 3()(PeKTUBHOCTH U Pe3yJIbTATUBHOCTH?

C. 3-5 neJaeit, no 1-2 nokasareJysi Ha KaxIAyI0 LeJb.

D. Yewm OGomblnie 11en1eit u mokasaresaeii — TeM JTydIie

32. Ha ocHOBaHMH 4Yero pa3padarbIBalOTCsi HHAUBHAYAJIbHbIC LN OLEHHBaeMbIX
rPaKIAHCKUX CJIy:Kalmx?

D. Ha ocHoBanuu 1ieneii 60s1ee BBICOKOTO YPOBHS, TUIAHOB TOCYJAPCTBEHHOTO OpPraHa.

E. Ha ocHoBanMm QyHKIIHN TOCYAapPCTBEHHOTO CITYXKAIIETO.

F. Ha ocHoBaHMM Bcero nepe4ucjaeHHOro.

33. Kakoii HMHCTPYMEHT OIEHKH 3allUIIaeT OLEHNBAEMOI0 CJIYKallero ot
HEKOPPEKTHO TMOCTABJEHHOI0 MOKa3aTeJlsi M — KaK CjeJCTBHe — HeNpPaBHJIbHOIO
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ompeneeHuss YpPoBHsSI 3(P(PeKTUBHOCTH U Pe3yJbTATHBHOCTH MO OKOHYAHUM OTYETHOIO
nepuoxa?

C. Ouenka 360%.

D. OueHo4HOe MHTEPBBIO.

34.Yto sBJafETCH OIMOKOM PYKOBOAUTEJS TMPH TNPOBEJIEHUHM OLEHOYHOIO
HHTEpPBbIO?

D. OO6cyxnenne uToroB padboThl ¢ AKIEHTOM Ha HErAaTUBHBIX pe3yJbTaTax.

E. OOcyxzneHue pe3ylbTaToB «C IJ1a3y Ha Ias3y.

F. BreisBnenue nmpo0aemMbl U INIAHUPOBAHNE JEHCTBUMN 10 €€ UCTIPABJICHHIO.

35. CnenuaabHo copMUpoBaHHAsT Tpynna padOTHMKOB, MO0 CBOMM KadecTBaM
COOTBETCTBYIOIIAsI TPeOOBAHUSIM, NPeAbSBJIAEMbIM K PYKOBOAUTEJISM OIpeIeIeHHOI0
paHra, NpoleJmunuX aTTeCTAIHOHHBIA 0TOOP, CIIEHHAIBHYI0 YIIPABJICHYECKYIO IOAT0TOBKY
U JOCTHTIIMX MOJIOKUTEJIbHBIX Pe3yJbTaTOB B IPOU3BOJACTBEHHO-KOMMeEPYecKOM
AeSITeJIbHOCTH OPraHu3alum:

D. PesepB pykoBoauTe/ieil Ha BbIIBUIKEHUE.

E. AtrectanmoHHas KOMUACCHS.

F. Kagposas ciyx0a.

36. PaboTta c pe3epBOM NpPeeMHUKOB-1y0JIepOB He [0LKHA HOCUTH 1eJIEBOT0
XapakTepa: opraHusanus 3a00TUTCS 00 UX PA3BUTHH A5 MOCeAYI0LIero 3aMenieHusi UMH
yepe3d 10-20 jger pykoBoasimieil JOJKHOCTH BOOOIIe, a He A 3aHATHA MMH CTPOro
onpeaeeHHOM T0/KHOCTH. BepHO 1M BbICKa3bIBAHUE:

D. Ma.

E. Her.

F. HHorpa.

37. U3 kakuX ypoBHel cOCTONT (eiepajbHBII pe3epB yIPaBJIeHYeCKHUX KaIpoB?
C. Bpicuuuii, 0a30Bblil, NePpCNEeKTUBHbIM.
D. ba3oBblii, NEPCIECKTUBHBIN.

38. Ha kakom YypoBHe (enepajbHOrO pe3epBa YNPABJICHYECKHX KaJApPOB
HanO0oJIbIIIee KOJUYEeCTBO Pe3epPBUCTOB B HACTOsIIIEe BpeMsi?

D. Ha Beiciiem ypoBHE.

E. Ha 6a3oBom ypoBHe.

F. Ha nepcrniekTMHBHOM YpOBHeE.

39. I'paknanckue ciaykamme KaKWX TpPynn  JO/LKHOCTedl  BKJK4YeHbl B
(denepanbHblii KaAPOBBIN pe3epB?

C. Bsiciueii, riiaBHOM, BeAylIei rpynn A0/LKHOCTeEH.

D. Bcex rpynn J0JKHOCTEH.

40. KTo Mo:keT ObITH BKJIIOUYEH B KA/IPOBbIil pe3epB?
D. I'paxnane PO.

E. T'ocynmapcTBeHHBIE CiTyKalllHE.

F. U te, m apyrue.

41. Kakue kadecTBa JOJKHbI ObITh BKJIIYEHbI B MOJeJb NPodecCHOHATbHBIX
Ka4ecTB ISl OUEHKH pe3epBHCTA — He00XOAUMBbIe JJIsl TeKylled HMJIM NepCcrneKTHUBHOH
TOJIZKHOCTH?

C. KauectBa, TpeOyromuecs 11 3aMeIIeHUs ero TeKyIIeH JOIKHOCTH.
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KadecTrBa, TpeOyommecs aJasi 3aMellleHHUs] JOJLKHOCTH 0ojiee BBICOKOIO

YPOBHSI/I0JIZKHOCTH, IVIsl KOTOPOil (popMupyeTcs: KaAPOBbIil pe3eps.

42.

Kakoii MeTon n3 mepeynciaeHHBIX He MPUMeEHseTCs NMPHU OLEeHKe KaHIMIATa Ha

BKJIIOYEHME B KA/IPOBbIi pe3epB?

G

H.
L
J.
K.
L.

44.

oleHKu?

Tpyay.

C.
D.

45.
C.
D.

46.

E.
F.

G.
H.

47.
E.
F.
G.

CobecenoBaHue.

AHKeTHpOBaHHUE.

[IpoBenenue rpymnmnoBbIX JUCKYCCUH.
Hamucanue pedepara.
Dokyc-rpynmna.

TectupoBanue.

YTo HeJIb3sl OLEHUTH C MOMOIIbLIO HEHTPA OLeHKN?
Pe3yabTaTuBHOCTD M 3(PPeKTUBHOCTD AeATEIbHOCTH.
[IpodeccrnonanbHbIe KadecTBa.

JInyHOCTHBIE KauecTBa.

Bcé u3 nepeuncieHHoro BhIle MOKHO OLEHUTD.

Kakum kogm4yecTBOM ynpaKHeHHMi INpPOBepsieTCsl KaKI0e KavyecTBO B ILEHTpe

| ynpaxkHeHHe Ha Kax0€ KaueCTBO
He MeHee 2-X YIPaKHeHHU Ha KaXKJI0e Ka4ecTBO

Yro ¢pukcupyer Hada0IATE]b B X0/1€ POBEJAEHUS aCCECMEHT-LleHTpa?
IloBeneHueckune NMPoOsIBJIEHUs, XaPAKTEPHbIE /51 Ka4ecTBAa (KOMIETEHIINHN).
CBOI0 HHTEpHPETAINIO XapaKTEPUCTUK OLIEHUBAEMOTO.

CouunaabHasi 3¢pdeKTUBHOCTH B cepe ynpaBjieHHs] IEPCOHATIOM — 3TO:
CrouMocTHas OIICHKA Y4aCTUA YCIIOBCUCCKUX PECYPCOB B ACATCIBHOCTU KOMITAHWUH.
[loBbllIeHMEe YPOBHSI MOTHMBAIMH NEPCOHAJIA K BBICOKONPOU3BOAUTEIbHOMY

Bce oTBeTHI BEpHBI.
Bce oTBETHI HE BEpHBI.

IddekT oT ynpapjaeHHs IePCOHATIOM HA NPeANPUATHH BbIPAKACTCH:

B yBennueHuu BbINTyCKa NIPOAYKIMH BCIEACTBHE POCTA IIPOU3BOJUTEIBHOCTH TPYAA.
B ynoBieTBOPEHHOCTH TPYIOM.

B skoHOMUS CpeICTB IpU COKpALIEHWH CPOKOB OOydeHMs B pe3yibTare moadoopa

BBICOKOKBAIM()UITUPOBAHHBIX KaJPOB.

H.

Bce oTBeTHI BEepHBI.
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