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1.1

1. Ilepeyenb NJaHUPYeMbIX Pe3y/JbTATOB 00y4eHHs 110 JUCHHUILIMHE, COOTHECEHHBIX €
IJIAHUPYEMbIMH pPe3y/JIbTaTaMU 0CBOEHHS MPOrPaMMbl

HI/ICHI/IHHI/IHa oOecrieynBaer OBJIAJICHUC CICAYHOIUMHA KOMIICTCHIWAMMU:
Kox
Kon HanmenoBanme JTana HanmeHnoBanue sTana OCBOCHHA
KOMIIETEHIUHI KOMIIETEHI[UU OCBOCHUS KOMIIETEHI[UU
KOMIIETEHI[UH
CHOCOOHOCTH AP PEKTHBHO
OpPTaHU30BHIBATH TPYTIIOBYIO
BOJIOHTEPCKYIO paboTy Ha OCHOBE
Cnoco0eH NpoBOAUTH OMEPAIUOHHOE U 3HaHHS [IPOLIECCOB

CTPAaTCruiCCKOC YIIPAaBJICHUEC IICPCOHAJIOM,

TIKc-9 OpraHn3oBaTh KOPIIOPATUBHYIO

COIMAJIbHYIO TOJIUTHUKY

JI0OPOBOJILUECKON IEATEIHHOCTH,

IMKc-9.1.1.2 TPYIIIOBON TWHAMUKH U
NPUHIUIIOB (pOpMHUPOBAHHMS

BOJIOHTEPCKON KOMaH/Ibl U YMEHHE
NPUMEHSTD MX Ha PaKTHKE

1.2. B pe3ynpTare OCBOCHHUSA

c(hOpPMHUPOBAHBI:

JUCHUIINIMHBL Yy  CTYACHTOB  JOJDKHBI OBITH

OTO/TO
(mpu Hanmu¥H podcTaHmaApTa)

Konx stana
OCBOEHHUS
KOMITIETEHIIUN

Pe3ynbraTel 00y4eHHs

OmnepanoHHOE yIpaBIeHHE
[IEPCOHAJIOM U NOApa3eIeHHEM
OpraHu3anu

IMKc-9.1.1.2
CIIOCOOHOCTH

3¢ PeKTHBHO
OpraHn30BbIBATH
IPYIIOBYIO
BOJIOHTEPCKYIO
paboTy Ha OCHOBE
3HAHUsSI IPOLIECCOB
J0OPOBOIBUECKON
JIeATEeNIbHOCTH,
rpyHIOBOH
JIMHAMUKH 1
NPUHIUIIOB
(dbopmupoBaHust
BOJIOHTEPCKOI
KOMAaHJIbl U yMCHHUE
NPUMEHSATH UX Ha
MPAKTHKE

HA YPOBHE 3HAHUM

— BJIAACCT MNPUHIUIIAMH OpraHU3allnn BOJ'IOHTepCKOI\/'I
JACATCIBHOCTH

HA YPOBHE YMEHUI

— IPUMEHSET Ha MPAKTUKE METOIbI (DOPMUPOBAHHUS
BOJIOHTEPCKHUX KOMaH]I U TOOPOBOJILYECKUX
JIBMOKEHHUH

HA YPOBHE HABLIKOB
— OIpeJeNseT ATkl Ipolecca TMHAMUKH BOJIOHTEPCTBA ;




2. O0beM 1 MeCTO TUCHUILUIHHBI B CTPYKTYpPe 00pa30oBaTe/ibHOI MPOrpaMMbl

Vyeonas nucuumimHa OT.02. Opranmszamusi 100poBoJIbYECKOH (BOJTOHTEPCKOI)
NeATeJILHOCTH U B3aUMO/IeiicTBHE ¢ cOUMATbHO opueHTUpoBaHHbIMU HKO  npunamiexur
K OJIOKY BapHaTUBHas 4acTb. B cooTBeTcTBUU C YUEeOHBIM IUIAHOM, MO OYHOM (hopme oOyueHus
JTUCLMIUIMHA OcBamBaeTrcs B 1 cemecrpe, o0mias TpPyJOEMKOCTh JUCHMIUIMHBI B 3a4E€THBIX
enununax cocrasiseT 1 3E (36 1).

OcBoeHne JUCHMIUIMHBI ~ OMHMPAECTCs HAa  MHUHUMAJIbHO  HEOOXOAMMBIH  00BEM
TEOPETUYECKNX 3HaHUKH B 00JMacTM B 00JacCTHM HKOHOMHUKH, IICUXOJIOTHH, YIPaBIICHUS,
MOJIUTOJIOTUY, FOPUCTIPYACHIIMU, JOKYMEHTOBEICHUS, a TakkKe Ha NpuOOpeTeHHBIE paHee
YMEHHMsSI U HaBBIKU B c(pepe SKOHOMHUECKON TEOPHUH, COLIMOJIOTHH OpraHU3alui, MEHEI)KMEHTA,
YVIOPaBJICHUS YETOBEYECKUMH pecypcaMH. 3HAHWUS W HABBIKM, MOJy4aeMble CTYACHTaMU B
pe3yibTaTe M3Y4eHUS AUCHUUIUIMHBI, HEOOXOMUMBI Il palbOThl ¢ (PYHKUMOHUPYIOIIMMH B
COBPEMEHHBIX YCJIOBHUSAX OPraHU3alMOHHBIMU CTPYKTYpamu, IE€PCOHAIOM, IOMOXKET MpHU
BHEJIPEHUU B OpraHU3alii THHOBALUH.

Jist yCTIeNTHOTO OBJIAZCHUS TUCIMILIMHON CTYACHTY HEOOXOMMO MCIOIh30BATh 3HAHUS
Y HaBBIKM, IOJIyUCHHbIC UM INPU U3YUYEHHUM Takux AUCHUIUIMH Kak: b1.5.16 OcHoBwl Teopuu
yIpaBieHUsI.

[To ouHoit Qopme 00y4deHHsS] KOJIMYECTBO aKaJEMUYECKHUX 4YacOB, BBIJICJICHHBIX Ha
KOHTaKTHYIO paboTy C mpernogaBaTesneM (10 BUAAM YYEOHBIX 3aHATHUM) — 36 yacoB, u3 HUX 4
yaca 3aueT. Ha camocrosiTenbHyto paboTy oOyuaromuxcs BbiaeneHo — 12 yacos.

®dopma IpOMEKYTOUHOM aTTECTALMU B COOTBETCTBUU C Y YEOHBIM IIJIAHOM — 3a4eT.



3. Conep:kaHue M CTPYKTYpa IMCUHIJIMHBI

O0beM AUCHUILINHBI, Yac. ®opma

KonTtakrHas padora TEKYLIEro

ol0yyarommuxces ¢ KOHTPOJIsA
No mi/m HaunmeHoBaHMe TeM npenoaapaTesemM 3 ycneBzzeMOc

(pasaenoB) Bcero N0 BHJIaM y4eOHBIX 3aHATHI CP TH,
MPOMEKYTO
J JP I3 KCP YHOH

aTTecTaluu

Ounasa ¢opma odyuenun

1 cemecmp

BosionTepckas nesaTenbHOCTb
Tema 1 | Kak 0OBEKT yIpaBJICHUSL: 4 2 - 2 orT
HOHSATUIHBIN aHaIn3

IIponiecc popmupoBanms
BOJIOHTEPKOMW JI€ATEIBHOCTH
Tema2 | uKOMaHA: OCOOEHHOCTH, 6 2 2 2 O, T, Peg
BUbI, KOMaH/JIHBIC POJIU U
3Tansl (CTaaun).
HopmaruBHast OCHOBA.

Mertonsl hopMUpOBaHUS U 2

OCVYIICCTBJICHUS
Y y 4 2 2 O, T, Pe¢p
BOHOHTCpCKOI/I OCATCIIBHOCTHU

1 KOMaH/] B OpraHusainymn

Tema 3

CylIHoCTh U Ha3HAUCHUE
B3aUMOJICHCTBHS C

COLMANIBHO
Tema 4 opuentupoBanHeiMi HKO. 5 ! 2 2 O, T, Peg)

IlepcnexTuBbl pa3BUTHSA

Tema 5 A06p OBOJIBHCECHOH 9 1 - 4 4 | O T, Peg
(BOJIOHTEPCKOIA)
nesitenbHOCTH B Poccun
3auem
IIpomesxyTouHas aTTecTalys 4 4 waca
Bcero: 36 8 12 12 13E
Ilpumeuanue: A Gdopmvl  mekyweco Kommpoas ycnegaemocmu. onpoc (O),

mecmuposanue (T), konmponvuas paboma (KP), xonnoxeuym (K), acce (3), peghepam (Pegh),
oucnym (/), cumyayuonnas zaoaua (C3), pasbop cumyayuii (PC)

Conep:xaHue TUCHUINIMHBI

Tema 1.BosoHTEpCKast 1eITEILHOCTh KAK 00bEKT YIIPABJICHHS: OHATHIHBINA aHAIN3

[ToHsiTHE W CYIIHOCTH JAOOPOBOJBUECKON (BOJIOHTEPCKON) JEATENbHOCTH. McTOpUs pa3BuTHS
BoJIOHTepcTBa. Llenecoobpa3HocTh MpUMeHEHHs (BHEIPEHHUsI) BOJIOHTEPCKON JIEATENILHOCTH B
COBpPEMEHHOM OOIIECTBE M TOCYIapCTBE. BO3MOXHOCTH IPUMEHEHMS, OrPaHUYCHHS IS
peanu3anuy JeATeIbHOCTH KOMaHJ BOJIOHTEpoB. OmpereseHne COLMaibHOIO0 Ha3HAYECHUS
BOJIOHTEPCKOM  JesiTeNbHOCTH M chepbl ee peanuzanuu. Oxunaembie 3 exTs
BoJIOHTepcTBA. OCHOBHBIE (PAKTOPHI PA3BUTHUS BOJOHTEPCTBA HA COBPEMEHHOM JTarle.
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OrmpeznenieHue coaepKaHus ~ MOHSATUS  BOJOHTEpPCKash KOMaHJa: MOHATUMHBIA  aHAJIMU3
TepmuHa. Kputepun pazaudumii Mexay oOIIeCTBEHHOM KOMAaHJIOH M BOJIOHTEPCKOW TPYIIION:
1enb, (OpMUPOBAHHE, YCTOMYMBOCTh, COBMECTUMOCTD, yyacTue B paboTe, poieBas CTPYKTypa,
CUHepreTuueckud >PQeKT, IUAEpPCTBO, COCTaB, NPUHATHE pEUICHUN, IOJYUHEHHOCTbD,
pe3ynbTaThl TpyAa, (OpPMBI COBMECTHOTO pelieHHs mpoOieM, KOH(MIUKTHI, B3aHMMOICHCTBUSI,
KOMMYHHKAIUS,, TBOPUECTBO, OIEHKA pe3yibTaToB. OCHOBHBIE pa3IUYUs MEXAY MOHATUAMU
«KOMaHJa» © «rpynmnay. Poab koMaHAHOW pabOThI BOJOHTEPOB B JOCTHKCHHH OOIIHX
OpraHMU3alOHHBIX PE3yJIbTAaTOB JOOPOBOIHUECKOM JAEATEILHOCTH.

Tema 2. Ilpouecc ¢popMupoBaHNs BOJOHTEPKOH AeSITEJIbHOCTH M KOMAaH/A: 0COOCHHOCTH,
BHU/Ibl, KOMaH/HbI€e POJIM U 3Tanbl (ctaguu). HopmaTuBHas ocHoBa.

dopMHUpOBaHUE U OpPraHMU3aLUs BOJIOHTEPCKOW [EATENBHOCTHU: IMOHATHE IPOLIECCOB, aHAIU3
HOPMAaTUBHO-TIPaBOBOM 0a3bl U Meroauueckoro odecrneueHus. OO0 yreepxkaenun Konuenuuu
pa3zBuTus J100poBOJbuecTBa (BosioHTepcTBa) B Poccuiickoit ®enepauun o 2025 rona:
ITpaButenscTBO Poccutickoii @enepanuu. Pacnopsbkenue ot 27 nexadps 2018 roga N 2950-p.
dopMHpOBaHUE BOJOHTEPCKOM KOMaHABI Kak IMporecc: craaus (HOpMUPOBAHHS, CTaaUs
KOHTPHE3aBUCUMOCTU M KOH(JIUKTA (CTagusl NCEBIOKOMAaHMbI), CTaAMs BbIPAOOTKHM HOPM HU
OpaBWiI  TPONYKTUBHOTO  TIOBEACHUs  (CTagusl TOTEHIMAIbHOM  KOMaHIBI),  CTaaus
COTPYJIHUYECTBA, WM CTaAMsI peaIbHON KOMaH/bl.

[IpakTHyeckue miark B IpoOLECCe OpraHu3aluud U (HOPMUPOBAHMS BOJOHTEPCKOU
JeSTENIbHOCTH: 1) mocTaHOBKAa OOIIMX BOJIOHTEPCKUX LeNed M 3anay; 2) IUIAaHUPOBaHUE U
IPOTHO3UPOBAaHUE COBMECTHOW J100pOBOJIBYECKOM pabOThl BCEX WIEHOB KOMAaHIbL; 3)
HAJIQKUBAHUE CHCTEMbl BHYTPEHHMX W BHCIIHMX KOMMYHHUKAIMW; 4) CTUMYJIMPOBAHUE U
MOTHBAIIUSI BOJIOHTEPCKOW KOMaHIbI, 5) mMpemocTaBieHHe HHUIMATUBBI, 6) DopmupoBaHHe
«KOMaHJIHOTO J1yXay; 7) MOHUTOPHUHI KOMaHJHOM paboThl, B IENX CBOEBPEMEHHOT'O BBISBICHHS
Pa3IUYHOIO poja OTKJIOHEHHWH JUIsl peai3alliy BOJIOHTEPCKOTO JBMXKEHUS U TOOPOBOIBYECKON
NeSITETbHOCTH.

Tema 3. MeToabl popMUPOBAHHUS H OCYHIECTBJICHHS BOJIOHTEPCKOM AesATeJIbLHOCTH 1
KOMAH/] BOPraHU3aluuu

Mertonpl GopmMupoBaHusi KOMaHJ BOJIOHTEepcKo nesrenbHocTd. [lo B.P. Bechuny (uenu u
(GbOopMBbI): SMOLIMOHAIbHBIE, AHATTUTHYECKHUE, METOIbI (POPMUPOBAHUS MO YIPABIEHYECKUM POJISIM
(poneBoit MoAX01), TMHAMUYECKHE.

[IpyHIMNIBI OpraHu3allid  BOJIOHTEPCTBA M (QOPMHUPOBAHUS JOOPOBOJBYECKUX KOMAaHJ:
KOMIIETEHTHOCTH, IUTIOPAIN3Ma, 00BEKTHUBHOCTH, HOPMAaTUBHOM  00€CIeuYeHHOCTH,
KOMMYHUKAIIMOHHOCTH U JApYyTHE.

TumOmnauar (team-building) kax meton moctpoenus komaua. [TOHATHIHBIN aHAIN3
TepMUHA «TUMOWIAUHTY. Llenmu TumMOunauHra. 3agauum TUMOMIAMHTrA. Pa3BUTHE KOMaHIHBIX
3¢(deKToB B TUMOWIIUre: CTaAus TUMCIOUPHUTA W CTaJusd TUMCKUJIIC. YPOBHHM peanu3aliu
KOMaHJHbIX KOMaHHBIX IPEUMYIIECTB.

Tema 4.CymnocTh ¥ Ha3HAYeHHE B3aMMOJEHCTBHSI C CONMAILHO OPHEHTHPOBAHHBIMH
HKO.
Conmanbao opuentupoBanHbie HKO. [Tonstue HKO, ux opranuzannoHHO-IIpaBoOBON
7



craryc. Iloctpoenue B3auMoAeHCTBUS € couManbHO opueHTUpoBaHHbIMM HKO: monsitue,
NPUHIUIIBL, METOJIbl W (opMbl paboThl. TpebGoBaHUS K B3aUMOJCHCTBHIO C COIMAIBHO
opuentuposanHbiMu HKO.

Tema 5. IlepcnekTHBbI pa3sBuTusi A100pPOBOJILYECKOIl (BOJIOHTepPCKOi) AesATeJbHOcTH B Poccum.

OCHOBHBIE TEHJICHIIMM Pa3BUTUSA JOOPOBOJIBYECKONW BOJOHTEPCKOW JEATEIBHOCTH B MHUPE M B
Poccun. Amnanu3 BocTpeOOBaHHOCTH BOJOHTEpOB B Poccuiickoit ®@exepannu. PazButue mpaBoBOro
MIOJIOXKEHHUST BOJIOHTEPA B COBPEMEHHBIX YCIIOBHSX. IpaBa, OOS3aHHOCTH, OTPAaHUYEHUS W 3ampeThl,
OTBETCTBEHHOCTb, IPUBWIIETUH U JbIOTHL. lIcuxonoro-comuaneHblii craryc BoJIOHTEpa. llonoxenue
BOJIOHTEpA B COLIUYME: HEOCTATKH U TOCTOUHCTBA.

Poip 106poBOIbUECKOM IEITEIIBHOCTH B COBpeMeHHOM ofOmiecTBe. Poccuiickuii cerment HKO,
OpraHoB MYOJIMYHON BJIACTH BO B3aUMOJICHCTBUU C BOJIOHTEpaMH. BUIBI MpenoCTaBIIEMBIX YCIYT U

BBIINTOJIHACMBIX pa60T BOJIOHTCpaMU.

Ha CaMOCTOATCIIbBHYIO pa60Ty CTYACHTOB IIO AUCHUINIMHE BBIHOCATCH CJIICAYHOLINC

TEMBL:
Ne Ounasn
Tema Bonpocsl, BeiHOcuMBbIe HAa CPC
n/n dpopma
1 2 3 4
Bonontepckas
OCHOBHBIE  pa3nuuusi MEXAYy MHOHITHAMHU
JIesTeNIbHOCThKaK
«KOMaHJa» U «rpyIay.
0O0BEKT YIIpaBIECHUS: 9
1. MR Ponme  xomaHmHOW paboOTBl B JOCTHXKEHHUH O, T
MTOHSATUHHBINA aHAIIN3
O0IIMX OPraHU3AIMOHHBIX PE3YIbTATOB.
Iponecc Mopnens Anusecy 1.: moctpoeHreM CUCTEMBI
opmuposanus «IPaBUIBHOIO» MeHeKMEHTa. OCHOBaHHE —
BOJIOHTEPKOH «4-e PyHKIIMM — TIOBTOPEHHUE B POIIIX»: 1) 0. Ped, T
ACATCILHOCTUH MPOU3BOJICTBO PE3YIITATOB, 2) Y
2. | KOMaHzx: aJIMMHHCTPUPOBAHHUE, 3)
OCOOEHHOCTH, MpeANPUHUMATENBCTBO, 4) HHTErparus.
BUJIbI, KOMAHHBIE
POJIN M3TATIBI
(cramum).
Hopmatushnas
OCHOBA.
Mertonbt Conmomerpuuecknii metoa [)x. MopeHo.
dhopmupoBaHus U Metoanka KOC-2. AmantupoBaHHBIA BapUaHT
OCYIIECTBIECHHSA TECTOBON METOAMKH Q-COPTHPOBKHU 0. Pedy, T
3 BOJIOHTEPCKOM b.Credancona. Metoauka «Bocrpusrtue ’ ’
JIeATENIBHOCTUN WHAUBHUIOM rpynnsh». Tect «/lnarnoctuka
KOMaH/I B MEXJIMYHOCTHBIX oTHOIEeHu» T. Jlupu u
OpraHH3aLUN




JpyTHe.
Cymocts u AHann3 BOCTpeOOBaHHOCTH TPCHUHTOB
Ha3HauYCHHE
o 110 KOMaHI000pa30BaHUIO B
B3aMMOJIelCTBIA ¢ | 1 s cxoiiD
COLUAIBHO occuiickon®enepanuu.
OPHEHTHUPOBAHHBIMU
HKO.
HepenexTuper TenaeHuu ¥ NepCIEeKTUBBI PA3BUTHS
pa3BUTHS .
4. . | BOJJOHTEPCKOHU IEATEIBHOCTH O, Ped, T
JI0OPOBOJIBYECKOM
(BoJIOHTEPCKO)
JeATSITLHOCTH B
Poccun

4. MaTepuaJjibl TEKYIIEro KOHTPOJISI YCIIeBAEMOCTH 00yUYaKOIIUXcsi U (DOH/I OLEHOYHBIX
CpeICTB MO JUCIHUILINHE

4.1. ®opMbl M MeTOABI TEKYLIEr0 KOHTPOJIS YCIIEBA€MOCTH M IPOMEKYTOYHOI
aTTecTalyu.

4.1.1. B xoae peanu3anuyl AUCHUIUIMHBI UCIOJIB3YIOTCS CIEAYIOIIME METOAbI TEKYILEro
KOHTPOJIS YCIICBAEMOCTH 00yUaIOIUXCS:

Ne n/m HaumenoBanue Tem (pa3zeioB) Meronp! Tekymero
KOHTPOJIS yCTIEBAEMOCTH
OuyHnas ¢popma
Tema 1 BoiionTepckas nesTenbHOCThKaK YcrHbIi ompoc,
00BEKT YIIpaBIIEHUS: TOHATUITHBIN Tecruposanue
aHaJIu3
[pornecc popmupoBaHus BOJIOHTEPKOI VYerHsIi ompoc,
Tema 2 JIeSITeIbHOCTUHM KOMaH: 0COOEHHOCTH, 3acnymuBanue pedepara
BUJbI, KOMaHIHLIC POJIM UDTAIIBI Tectuposanne
(cragum). HopmaTtuBHast OCHOBA.
MeTosI VYerHbll onpoc,
Tema 3 o 3acnymuBanue pedepara
PMHUPOBAHIS 1 TectupoBanue
OCYILIECTBJICHUS
BOJIOHTEPCKOMI
JIeSITENIbHOCTUHI
KOMaHJ| B OpraHu3allx
CymHOCTh ¥ Ha3HA4YEHNE VYeTHsIH ompoc,
Tema 4 B3aHMO/ICUCTBUSA C COIUAIIBHO 3acnymmBanue pedepara
opuentuposanasivu HKO. Tectuposanne
Tema 5 [lepcriekTuBBI pa3BUTHS JOOPOBOIHYECKON VcTHBI ompoc,
(BonoHTEpCKO#) nesitenbHOCTH B Poccuu TectupoBanue

4.1.2. TlpoMexxyTouHasi aTTecTalus MPOBOAWTCS B (popme sk3amMeHa B (opMme YCTHOTO
orpoca.

[Ipy moAroTOBKE K 3a4eTy CTYACHT BHHUMATEIBHO MPOCMATPHUBAET BOMPOCHI,
MpeyCMOTPEHHBIE B pabodell mporpamMme U MPOAOIKAET 3HAKOMHUTHCS C PEKOMEHIOBAaHHOM
nuteparypoil. OCHOBOM IJi1 CHa4M S3K3aMEHa CTYACHTOM SIBISETCS HW3YYEHHE KOHCIEKTOB
0030pHBIX JIEKIIMH, MPOCIYIIAHHBIX B TEUYEHHUE ceMecTpa, WHGOpMallid, TIOTYYeHHOH B
pe3ynbTaTe CaMOCTOSATEIBLHON PAOOThI, W TOJYYCHHE MPAKTUYCCKUX HABBIKOB TIPH PEIICHUU
3a/1a4 B TEYEHUE CEMECTPA.

4.2. MaTepuaJibl TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH.
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TEMA: BonoHnTepckas 1eATeNbHOCTbKAaK O0BEKT yIpaBICHU: OHATHHHBINA aHATIN3

3ananue 1. KoHTpoibHBIN TECT.
1. CymecTBYIOT M pa3Iuuus MEKAY HOHATHAMHU «KOMAH/a» U «TPYIIIIaN:
a) ma
0) HET
B) OTHU MOHSTHUS TOKIAECCTBEHHBI
r) 9T MOHATHS UICHTUYHBI

2. B3aumopnelicTBHE Ha OCHOBE MPOSIBIICHUS HHUITUATHBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
a) ISl KOMaHIbl
0) aJ1s TpyMIIbI
B) KaK JJI1 KOMaH/Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak JUIsi KOMaH/bl, TaK U JUIsl TPYIIITHI

3. Hanuune dhopmanbHOro pyKoBOAMUTENS, aAMUHUCTpUpOBaHre. CUIIBHBIN PYKOBOAUTEND C
YETKO ONPEICICHHBIMH, SICHBIMU LIETISIMU — XapaKTEPHO:
a) Il KOMaH bl
0) AJ1s TpyIIIbI
B) Kak JUIsl KOMaH/[Ibl, TaK U TPYIIIIBI
I) HE XapakTEepHO Kak ISt KOMaHbl, TaK U JUIsl TPYIIITHI

4. Tlporecc NpUHATHS PEIICHUA MPOUCXOIUT HA OCHOBE JOBEPHS U B3aUMOBBITOJIbI —
XapaKTepHO:
a) JUIsI KOMaH/ bl
0) Ui TpyIIbI
B) Kak JUIsi KOMaH/bl, TAK U TPYIIIBI
r) HE XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIS TPYIIIIbI

5. Tlpomecc KOMMYyHHKAIMH, KOTOPBIH MPOUCXOAUT Yepe3 (HOopMaibHOTO PYKOBOAMUTENS C
MTOMOIIBIO CITYEOHOM MEePENUCKU — XapaKTepeH:
a) U1l KOMaHIbI
0) AJ1s TpyMIIbI
B) Kak JUUIsl KOMaH[Ibl, TaK U TPYIIIBI
r) HE XapaKTEPHO KaK /Il KOMaHJIbI, TaK U JJIS TPYIIIbI

6. Crporoe pacnpenenenue poiyei, 0093aHHOCTEH, TOHKHOCTEH — XapaKTepHO:
a) U1l KOMaHIbI
0) AJ1s TpyMIIbI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIIIBI
I) HE XapaKTEpHO KaK JUI1 KOMAaH/Ibl, TAK U JJI TPYIIIbI

7. Ydactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha Pe3yJIbTaT, aKTUBHAS MO3MIIHS,
JUYHAsi OTBETCTBEHHOCTh — XapaKTEPHO:
a) ISl KOMaH/ bl
0) AJIs TpyMIIbI
B) Kak JUIsl KOMaH/Ibl, TaK ¥ TPYIIITEI
r) HE XapaKTepHO KaK JUIs KOMaH[bl, TaK U JJIS TPYIIIIbI

8. PesynbTaThl Tpyna — KOJUIEKTUBHBIE; 3200Ta O pe3ynbTarax IesATEIbHOCTH KaXKJIOro WieHa U
KOJUIEKTUBHOE TIPEOJIOJICHHE TPYTHOCTEH, CTOSIINX Mepe] KOJJIEKTUBOM — XapaKTePHO:
a) U1 KOMaH bl
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0) IJ1s TpYIIBI
B) Kak JUIsi KOMaH/bl, TaK U TPYIIIbI
I) HE XapakTepHO KakK JJisi KOMaH/bl, TaK U JUIS TPYIIIIbI

9. PocT KOMIIETEHIIMH, HENPEPHIBHOEC COBEPIICHCTBOBAHWE, aJalNTUBHOCTh, T'HOKOCTD,
PaCKpBITHE TBOPUYECKOTO MOTEHIIMANA KaXKJI0TO — XapaKTEPHO:
a) 11 KOMaHIbI

0) IJ1s TpyIIbI
B) Kak JUIsi KOMaH/bl, TaK U TPYIIIbI
I) HE XapaKTEpHO KakK JJisi KOMaHbl, TaK U JUIS TPYIIIIbI

10. [To ycTOWYMBOCTH — pacragaceTcs MOCie BHITIOTHEHHS 3aa4H, YWICHBI CBOOOTHO MOTYT
MOKUAATh KOJJIEKTHUB — XapaKTepHO:
a) U1 KOMaHIbI
0) IJ1s TpyIIbI

B) KakK Ui KOMaH/Jbl, TaK U I'PYIIIbI
F) HC XapaKTCpHO KakK JJIsI KOMaHAbI, TaK U JJII IPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. [enecooOpa3HoCTb MNpPUMEHEHMsS] (BHEAPEHUs) KOMAaHJHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHU3alux
OnpezneneHyue «KKOMaHIHbIA MEHEDKMEHTY.
Komananbie 3 peKThI.
OcHoBHBIE (PaKTOPBI Pa3BUTUS KOMAaHHOTO MEHEIKMEHTA.

oo

OHpe,I[eJ'ICHI/IC COACPIKAHUA IIOHATHUA «KOMaHIA»: MOHSATUMUHBIN aHaIu3 TCpMHHA
«KOMaHJIa».

S

Kpurepun paznuuuii Mex1y KOMaHI0M U TPYIIION

~

Ponps xomaHaHOM pa60TLI B JOCTHXKXCHHNU 06IJ_[I/IX OpTraHHU3allUOHHBIX PE3YJIbTATOB.

TEMA: Tlponecc hopmupoBaHMs BOJIOHTEPKOH ACSITEIPHOCTUN KOMaH: 0COOCHHOCTH, BH/IBI,
KOMaHHbIE poJIu UdTansl (cTanuu). HopmatusHast ocHOBa.

3ananue 1. KoHTponbHbIi TECT.

1. Komanpa, neipto AeSITETbHOCTA KOTOPOM SBISIOTCS pa3padOTKa M pealiu3alusi CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouast KOMaH1a
0) IpOEKTHAsi KOMaH1a
B) yIpaBJieHUYECKasi KOMaH/1a
r) METaKkOMaH/a

2. KomaHma, B COCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHBIE PYKOBOAMTEIH HIIHM TOII-
MEHEJDKEPBI, TAK U PSIOBbIE CIELUAIUCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPTraHU3aluU — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHast KOMaHaa

B) yIpaBJICHYECKass KOMaH/1a

r) METaKkOMaH/a

11



3. Komanza, nenpio IesTenbHOCTH KOTOPOW SBISETCA JOCTH)KEHHUE IIeJie OpraHu3alnuu B
paMKax pa3pabOoTaHHOM CTpaTeTruy — 3TO:

a) pabodas KOMaHJa

0) IpoeKTHas KOMaHAa

B) yIpaBjeHUYeCcKasi KOMaH/a

I) MEeTaKkoMaHaa

4. Komanpa, 1eJbl0 JIESATEIHOCTH KOTOPOM SIBISIETCS peaju3alusi MHCCHH U JIOJTOCPOYHBIX
1eJIei opraHu3aluu — 3TO:

a) pabodas KOMaH/a

0) IpOEKTHAasi KOMaH1a

B) yIIpaBJ€HUYECKas KOMaH/a

I) MeTakoMaH1a

5. Ponb uenoBeka B KOMaHJE, KOTOPBIM HaIlpaBJIAET KEJIAHUS, MOTUBbI, YMEHMSI, BOZMOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiseT, aJanTupyer, oOyd4aeT M MOTHUBHPYET IEpPCOHAI,
perynupyer KOHQUIMKTBI MEXIy KOJJIETaMd W IOJAYMHEHHBIMH, a TaKXKe PaclpoCTpaHseT
dopmanbHble U HedOpMaiabHbIE IIEHHOCTH, HOPMBI, TPAIUIMH U PUTYyalbl MOBEACHUS —
Ha3bIBACTCS:

a) yrpasJieHel

0) aAMHMHHCTPATOP
B) OpraHu3aTop

I') PYKOBOJHUTEIb

6. Dtan komanmooOpa3zoBanus 1o J.A. AmUpOBYy, KOTOPBIH 3aKIIOYAETCS BO B3aWMHOM
UHGOPMHUPOBAHUY U aHAIIU3E 3a7a4 — Ha3bIBACTCS:

a) aganranus

0) rpynmnupoBaHue

B) Koomepauus

r) HOPMHUPOBaHUE JESATEILHOCTH

7. Dtan komaHnoobpa3zoBanus 1o /[.A. AmupoBy, Ha KOTOPOM JIOCTUTAETCs BBICIIUN ypOBEHb
COLIMAJIbHO-TICUXOJIOTUYECKONH  3pEeJIoCTH, OH  OTJIMYaeTcsl  BBICOKMM  YPOBHEM
MOArOTOBJIEHHOCTH, OPraHU3aLMOHHBIM U MCUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/1bl — Ha3bIBAETCSI:

a) QyHKIIMOHUPOBaHUE

0) rpynnupoBaHue

B) Koollepanus

r) HOPMHUPOBAHUE JEATEIbHOCTU

8. BaxHBIM MOMEHTOM TIPH pacpeAeTICHUN POJICH, SIBIISIETCS TO, YTO:

a) 4yepe3 Kakoe-TO BpPeMsl YYaCTHHKHM KOMaH[bl JOJDKHBI MEHSTBCS POJSIMH 10 T€X IOp, IOKa
KKl yYaCTHUK HE MCIOJIHUT BeCh HA0Op posieit

0) y4acTHUKM KOMaH/bl HU B KOEM CIIy4ae HE JIOJIKHBI MEHATHCS POJISIMU

B) KOMaHIHBIE POJIM PACTIPEACISAIOTCSA OIUH Pa3

r) KXl BRIOMpaAET cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO

3ananue 2. YCTHBIN OIpoC.
1. dopmupoBaHue KOMaHbI KaK MPOIECC
2. TlpakTHyeckue IIark B mporecce KOMaH I0IMOCTPOCHHUS
3. TlocnenoBaTenbHOCTH pa3pabOTKH L€ KOMaH/IbI
4. Tlogxomsl paccMaTpWBArONIME CO3JaHWE€ KOMaHJ 10 UX BHJaM H  COCTaBYy:
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ylpaBiieH4YecKas KoMaH/1a, paboyasi KOMaH/a, MPOEKTHAsi KOMaH/1a, METaKOMaH 12
5. dakTopsbl, BIUAIOIINE HA pacpeesIEHue posied MeX 1y ydaCTHUKaMH KOMaH/Ibl

o

Pacnipenenenue komanausix posed no P.M. benbuny
7. Pacmpenenenue koManaubix posieid mo T.10. bazapos

TEMA: Metoas! (OpMUPOBAHUS U OCYLIECTBICHHS BOJIOHTEPCKON JEATEIbHOCTUH KOMAH]]
B OpraHM3aluu

3amanne 1. KoHTpOIBHBIN TECT.

1. Komanna, 1enpi0 AeATeNbHOCTH KOTOPOH SBISIIOTCA pa3paboTKa M pealn3alus CTpaTeruud 1
(dbopmMHpoBaHKE pa3BUBAIOLICH CPEBl — ATO:
a) paGouas KOMaH/a

0) IpoeKkTHas KOMaHAa

B) yIpaBJI€HYECKas KOMaHJa

I) METaKkOMaHza

2. Komanma, B cCOCTaB KOTOPOH MOTYT BKJIIOYATHCS KaK JIMHEHHBIC PYKOBOAMTEIH WIIH TOII-
MEHEKEPBI, TAK U PSAOBBIE CIIEUAINCTHI CTPYKTYPHBIX ITOAPA3IEICHUNA OpraHu3aluy — 3TO:
a) pabouas KomMaHza
0) IpOEKTHAasi KOMaH1a
B) yIpaBJICHYECKash KOMaH/1a
I) MeTaKoMaH1a

3. Komanpa, 1enpio nesTebHOCTH KOTOPOH SIBISIETCS TOCTHIKEHHUE Liele OpraHu3alud B
paMKax pa3pabOTaHHOW CTPATEruu — ATO:

a) pabouas KomMaHa

0) mpoeKkTHas KOMaHAa

B) yIpaBJIeHUYECKasi KOMaH/1a

I) METaKOMaHja

4. Komanpaa, 1eNbl0 JEATETHOCTH KOTOPOM SIBIISIETCS peau3alysi MHCCHH U JIOJITOCPOYHBIX
1esei opraHu3aluu — 3TO:

a) pabouast KOMaH/1a

0) MpoeKTHas KOMaHaa

B) yIpaBJICHYECKass KOMaH/1a

I) MeTakoMaHja

5. Ha kakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB MPOUCXOIUT peaTn3alus MOTeHIIUaIa JINIYHOCTH
KaXX/I0T0 WJieHa KOMaH/IbI, TIOBBIIIAETCS MPO(HECCHOHATN3M, PACKPBIBAIOTCS TAIAHTHI:

a) MeHeKepUaTbHbBIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN

r) TpynIoBoi

6. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIECTB 00eCIeYrBacTCs KOHIIEHTPAIIMS Ha BOMpPOCax
CTPAaTErnyeCcKOro IaHUPOBAHUS, @ TAKXKE MOBBILLIAETCS YPOBEHb YIPABICHUS HA OCHOBE BHEJPEHUS
MPUHITUIIOB CAMOOPTaHU3AIMH M CAMOKOHTPOJIS:

a) MEeHeHKepUaTbHbIN

0) TUYHOCTHBIN

B) OpraHU3alMOHHBIN
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r) rpynmnoBon

7. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMACTCSA (H(PEKTUBHOE B3aUMOCHCTBHE
BCEX YICHOB KOMaH/IbI U PA3IMYHBIX KOMAH/IHBIX O0Pa30BaHHIA:
a) MeHeHKepUaTbHbIN

0) JIMYHOCTHBIN
B) OpraHu3alOHHbIN
r) IpyNnIoBoi

8. Ha kakoMm ypoBHE KOMaHIHBIX IPEUMYIIECTB MOBBIIIACTCS 3()(HEKTUBHOCTD JAEATEIbHOCTH
OpraHu3alUK U CTaTyC €€ KOHKYPEHTOCIOCOOHOCTH:

a) MeHeKepUaTbHbIN

0) JTUYHOCTHBIN

B) OpraHu3alOHHbIN

r) IpyNnIoBoi

9. Pomp uenoBeka B KOMaHZE, KOTOPBIM 3aHMMAETCs AHAJIM30M CHIIBHBIX M CJIA0BIX CTOPOH
OpraHu3aly U MEpPCHEKTUB pPbIHKA, ONPEHENSeT CTPATErHYeCKUe HAMPABICHUS Pa3BUTHUSA
OpraHM3aliy U CTPATErHuecKoe NapTHEPCTBO — HA3bIBAETCS:

a)ynpaBiieHel]
0)aMUHUCTPATOP
B)OPraHu3aTop
I') pyKOBOJUTEIb

10. Ponp yenoBeka B KOMaH€, KOTOPBIA pa3pabaThIBaeT MEPONPUATHS MO JOCTHKEHUIO IIeNeH,
IPOEKTHPYET BCE OM3HEC-TIPOLECChl, OpraHU3allMOHHbIE CTPYKTYpBl, pelIaeT 3ajadu
pa3BUTHS W MOJEPHU3ALMUH, TUBEPCUPUKAINH, TPOCKTHPYET B3aUMOJCHCTBHE MEXIY
JOJDKHOCTSAMHU U TIO/Ipa3fielieHUsMH, pa3pabaThiBaeT TEXHOJIOTMYECKHE HOPMBI M IPaBUIIA,
omnpezenseT NpoLeaypbl KOHTPOJIA 32 UX COOJIIO/IEHUEM — Ha3bIBAETCS:

a) ymnpasJ€eHell

0) aaMHMHHCTpATOP
B) OpPraHu3aTrop

I) PYKOBOJIUTEIND

11. Ponp yenoBeka B KOMaHJe, KOTOPbIM oOecleynBaeT IeATeNbHOCTh OpraHu3alliid B pPeKUMe
OecniepeOoitHOTO  (YHKIIMOHUPOBAHUS, pemIaeT 3adaud  oOecreueHus, KOHTPOJs |
nepepacnpezieNeH st pecypcoB JUIsl BHIIOIHEHUS TOCTABIECHHBIX 33/]]au — Ha3bIBACTCS:

a) ymnpasJeHell

0) aaMHHHCTpATOP
B) OpPraHu3aTrop

I) PYKOBOJIUTEIND

12. Ponb yenoBeka B KOMaHJie, KOTOPBIH HAIPABISET KeTaHHUs, MOTUBBI, YMEHUS, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBiseT, aJanTupyeT, oOyd4aeT M MOTHUBHPYET IEpCOHAJ,
peryiaupyer KOH(JIUKTBI MEXKIY KOJJIEraMd M IMOJYMHEHHBIMH, a TaKXXe pPacIpoCTpaHser
q)OpMaJ'II)HLIe n He(l)OpMaIII)HLIe HEHHOCTHU, HOPMBI, TpaauLUUd W pPUTYyaJIbl IMOBCACHUA —
Ha3bIBACTCS!

1) yIpaBJeHEI

€) aJMHHUCTPATOP
%K) OpraHu3aTop
3) PYKOBOJIUTEIND
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13. YncaeHHOCTh KOMAaHIbI 3aBUCUT:
a) OT cienu(UKHU BIMOTHIEMBIX €10 paboT
0) OT JKelnaHUs PYKOBOJAUTES
B) OT KO3 PUIIUEHTA TEKYIEeCTH KaJIPOB
I) OT CPETHECTHUCOYHON YHCICHHOCTU MPEIPHUITHS

14. KomaHHbIi MEHEKMEHT MPEIoJiaracT:

a) ydactue pabOTHMKOB B CaMOOPTaHU3allMM M CAMOYIPAaBICHHM, B3aUMHBIH KOHTPOJIb,
B3aMIMOIIOMOIIb ¥ B3aMMO3aMEHSEMOCTh, SICHOCTh OONIMX IIEHHOCTeW U IeJIeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYI0 HHAUBUIYAJIbHYIO OTBETCTBEHHOCTD 32
pe3ynbTaTel TPyAa, BCEMEPHOE pa3BUTHE M HCIOJL30BAHUE HWHIWBUIAYAILHOIO U
IPYHIOBOrO NOTEHIIMAIOB

0) yuactre pabOTHHKOB BO BHEIIHEM KOHTPOJIC 32 KOJUIETAMU, BBIOJHEHUE JOHKHOCTHBIX
UHCTPYKUUH, WHIWBUIYATbHBIX PACIOPSIKEHUN JUHEHHOTO PYKOBOAMTENS, pPa3BUTHE
JUYHOTO TPYIOBOIO MOTEHIIMATA

B) ydacTue paOOTHUKOB B IpOIlECCE€ MPUHATHS YIPABICHUECKUX PEUICHUH W KOHTpOJIEe W3
X  HUCIIOJIHCHUEM, BBITIOJIHCHUC JOJIKHOCTHBIX HHCTPYKHHfI, WHIAWBHUIYAJIbHBIX
pacrnopspKeHUN TMHEMHOTO PYKOBOIUTEINS, Pa3BUTHE JIMYHOTO TPYJOBOTO MOTEHIIMAA

F) ydacTtue pa6OTHI/IKOB BO BHCHIHEM KOHTPOJIC 3a KOJUICTaMM, BBIINIOJIHCHHUEC AOJIKHOCTHBIX
UHCTPYKIMH, CaMOCTOsTENIbHAs IMOCTAaHOBKA LieJiel W 3ajjad Ha OCHOBE MPHOPHUTETa
JIMYHBIX ueﬂeﬁ, PA3BUTHUC JIMYHOT'O TPYAOBOI'O IMMOTCHIHAJIA

3amanue 2. YCTHBINA OIpOC.
1. Metoasl hopmupoBaHus KOMaH1 B opranu3aiuu o B.P. Becuuny (ueiu u Gpopmsi)
2. Monens Mapmkepucona-MakKenna
3. Mogenp Anuzecy U.: mocTpoeHHEM CUCTEMBI «ITPaBUIHLHOI0» MEHEKMEHTA.
4. Kowmruiekc MeTo10B KoMaHoo0pa3oBanws o [Ipuroxuny A.U.

TEMA: CyuiHocTh 1 Ha3HaY€HUE B3aUMOJIEUCTBUS C COLIMAIBHO
opuenTupoBanHeiMu HKO.

3amanne 1. KoHTpOIbHBIM TECT.

1. CoBOKYHmHOCTh TMOCIEAOBATEIbHBIX YIPABICHUECKUX JCUCTBUA U  TPAHCIALUS
MIPUHIIMIIOB KOMAaHIHON paOOTHl Ha BCIO TUIYOMHY CTPYKTYPHBIX YPOBHEHW OpraHW3aIlNH,
HANpaBIEHHBIX Ha (OPMUPOBAHWE U Pa3BUTHE Yy COTPYAHHKOB HABBIKOB KOMaHIHOMN
paboThl — 3TO:

a) KOMaHIHBIM TPEHUHT

0) TUMOMITMHT

B) TUMCIHPUT

I) TUMCKUJIC

2. COBOKYITHOCTH IIOCIIEIOBATEIBHBIX YIPABICHUYCCKAX ACUCTBUH 10 TIOIEPKAHHIO
«KOMaHJIHOTO JTyXa», YKPEIUIEHUIO B3aUMOOTHOIIEHUH U CMATYEHHIO KOH(IUKTHBIX
CUTYaluH, MO3BOJSIOUMX ¢(HOPMUPOBATH CUIIbHYIO OpPraHU3alMOHHYIO KYJIbTYPY — 3TO:

a) KOMaHJHBIA TPEHUHT

0) TUMOMIIIVHT

B) TUMCIHMPUT

I) TUMCKUJIC

3. COBOKYITHOCTh IIOCJICIOBATCIIbHBIX JCHCTBUI, HAINPABICHHBIX HA IIOCTPOCHUE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTIDKCHHUIO OOIMX Ieied W CIUIOYEHHUIO
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a)
0)

B)
r)

4.

a)
0)
B)
r)

5.

0)

nepcoHasna — 3To:
KOMaHJHbI TPEHUHT
TUMOWIIUHT
TUMCIIHUPUT

THUMCKHUIJIC

B pamkax TuMOMIAMHIA Yallle BCEro NPUMEHSETCsl TPEHUHT, KOTOPbIE HAa3bIBAETCS:
«BEPEBOYHBIE KyPCHI»

«KaHATHBIE KYpCBD»

«HUTOYHBIE KypChI»
«KITyOOUHBIE KYPCBhI»

Meton ¢dopMUpOBaHHMS KOMAaHJBI, KOTOPBIM MO3BOJISIET ONPEACIUTh OOIIUN YPOBEHB
B3aMMOOTHOIICHH (07aromoay4yus) B TPyNIe W PaHXUPOBATh HWIECHOB TPYIIIBI OT
KaTeTOPHH «OTBEPTaeMbIX» JI0 KATETOPHH «3Be31» (JIFOACH, MOJIb3YIOIMMUXCs HAanOOIbIICH
MONYJSPHOCTHIO, CUMIIATHEW B TPYMIE), MOTEHIHUATBHYIO CIIOCOOHOCTh 4YEIOBEKa K
JUAEPCTBY — HA3bIBACTCS:

couuoMerpuueckuid meton . MopeHo

meroauka KOC-2

metoanka Q-coprupoBku b.Credancona

TecT «Jl[MarHocTukKa MEXJIMYHOCTHBIX OTHOIIEHUN» T. JIupu

MeTtonuka, KOTOpash 3aKJIIOUaeTcsi B OMNPENEJICHHH IIeCTh OCHOBHBIX TEHICHIIMIA
NOBE/ICHUS  4YEJIOBEKa B  peajbHOW  TIpylme: 3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBEHOCTh, HEOOIIUTEIbHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIIOBOM JKHW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aMMOJICHCTBYS, COXPAaHUTh HEUTPaJUTET B CHOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

conuoMerpuueckuid meton . MopeHo

metonuka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpu

Meroauka, KOoTOpas JaeT BO3MOXHOCTb BBIIBUTH ITOTECHUMAIBHBIX JIMJIEPOB U
JIOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOLICHHUE YelIOBeKa K OKPYKAIOLIUM JIIOJIM 10
21 tpymnme, cBeIeHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, ITOMCTUYECKUH, arpecCUBHBIN,
HOJO3PUTENbHBIN, MOAYMHIEMBIH, 3aBUCHUMBIH, APYKEIIOOHBIN, adbTPYUCTUUECKUN —
Ha3bIBACTCS:

couromerpuyeckuii meron J>x. Moperno

metoanka KOC-2

Mmetoauka Q-coprupoBku b.Crepancona

TeCT «/{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEHU» T. Jlnpu

KomaHHbIl MEHEIKMEHT MPEINOIaraer:

ydacTHe paOOTHMKOB B CaMOOpPTaHU3allMd W CaMOYIPABIICHWH, B3aMMHBIA KOHTPOJb,
B3aMMOIIOMOIIL ¥ B3aHMMO3aMEHIEMOCTh, SCHOCTH OOIUX IIEHHOCTEH H IIeNel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MOBBIIIAIONIYIO WHIMBUIYaIbHYIO OTBETCTBEHHOCTbD 3a
pe3ynbpTaThl TPYyAa, BCEMEPHOE pa3BUTHE U HCIIOJIB30BAHWE WHIWBHIYAIHHOTO U
TPYIIIOBOIO MOTEHIMAIOB

y4acTre paOOTHHKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBITIOJHEHHE JTOKHOCTHBIX
WHCTPYKIUH, WHIAUBUIYAJIBbHBIX PACIOPSHKEHUN JIMHEMHOTO PYKOBOAMTENSA, pa3BUTHE
JUYHOTO TPYIOBOTO MOTEHITHATIA
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B) ydacTue paOOTHUKOB B Ipollecce MPUHATHS YIPaBICHUYECKUX PEUICHUH W KOHTpOJE W3
WX UCIOJHEHHEM, BBIMOTHCHHE JOJDKHOCTHBIX WHCTPYKIUH, WHIANBUAYAIbHBIX
pactnopspDKeHUN TMHEMHOTr0 PYKOBOIUTEINSI, pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMANA

F) y4acCTue pa6OTHI/IKOB BO BHCHIHECM KOHTPOJIC 3a KOJUICTaMM, BBIIIOJHCHUEC AOJDKHOCTHBIX
HHCTPYKHHﬁ, CaMOCTOATCIIbHAsA ITOCTaHOBKA ueneﬁ M 3aga4 Ha OCHOBEC IIPUOPUTETA
JIMYHBIX ueneﬁ, PA3BUTHUC JIMYHOT'O TPYAOBOI'O IMMOTCHIHAJIA

3amanue 2. YCTHBIN OIpoOC.
1. Commomerpuueckuii meton k. MopeHo.
2. Metonuka KOC-2. AnanTtupoBaHHBIM BapuaHT TECTOBOW METOIUKH Q-COPTHUPOBKH
Bb.Credancona.
Meroauka «BocnpusTue MHAUBUAOM I'PYIIIBI.
Tect «/lnarHocTrka MEXIMYHOCTHBIX OTHOWEHUW» T. JIupu u npyrue.
Tumownauar (team-building) kak MeToa mocTpoeHust KOMaH/I.
[ToHsATHITHBIN aHAIN3 TEPMUHA «TUMOWIIMHT.
[enan TumOMIIMHra. 3314l TUMOMIIIUHTA.

N kW

Pa3zButue KOMaHIHBbIX 3(1)(1)CKTOB B TI/IM6I/IJ'II[I/IFGZ CTaausd TUMCIIMPpUTA U CTaauA
THUMCKUIIC.
9. YPOBHI/I peain3aliui KOMaHJAHbIX KOMAaHIHBIX ITPECUMYIICCTB.

3ananue 3. BHUMAaTeNbHO MPOYNTANTE XapaKTEPUCTUKHU CTAANN peaanu3alui TUMOUIIINHTA B
mpoliecce KOMaH1000pa30BaHus B COBPEMEHHBIX opranu3anusax. Kakue u3 npeacraBieHHbIX
HIKE XapaKTEPUCTUK OTHOCATCA K CTaIUM TUMOWJIIMHTA — THMCITUPUT, a KAKUe K CTaJuH —
THUMCKHJIC?

XapakTepUCTUKHU CTAAUN peain3allui TUMOUIINHTA:

a) rapMoHU3alMs 00IeH eI OpraHU3ally C JIMYHBIMU LEJIIMU [IEpCOHaa

0) NpUHATHE €AMHOTO KOMAaHIHOTO PELUIEHHS U COTJIACOBAHUE €T0 C YICHAMH KOMaH/Ibl

B) YCHUJICHUE YCTOWYMBOIO YyBCTBA «MBI»

I) NPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMaH bl

1) MOBBILIEHHE HE(POPMATILHOTO aBTOPUTETA PYKOBOICTBA OpraHU3a[uN

€) CUTYAIlMOHHBIN TOJXO0J1 K YIPABICHHIO U JUJIEPCTBY, U THOKOE U3MEHEHNUE CTUIIA
yIpaBJIeHUS B COOTBETCTBUM C OCOOCHHOCTSIMU 3ajiay, CTOSALINX Mepesl KOMaH101

7K) KOHCTPYKTHMBHOE B3aMMOJEHCTBUE U CAMOYIIPABIIEHUE BCEX YUaCTHUKOB KOMaH/IbI

3) CO3/1aHME MOTHBAIMM COBMECTHOM NEATEIbHOCTH, OCHOBAHHOW Ha B3aUMHOM JJOBEpUU
YJICHOB KOMAaH bl

M) MOHUMaHUE U MPUHITHE WHINBUAYAIBHBIX OCOOEHHOCTEHN APYT Apyra

K) HalleJIECHHOCTb BCEH KOMaH/1bl HA KOHEYHBIN pPe3yibTaT

JI) pa3BUTHE JIOSJIbHOCTH M IPUBEPKEHHOCTH YYACTHUKOB KOMaH/bI LIEISIM OpraHU3aluu
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PasBuTnekomaHaHbIX3p ek

OBBOpraHu3aLum
Team Spirit YPOBHU NOAYUNHEHNA Team Skills
YnpaeneH4yeckas

KomMaHOa ?

Ton-meHedKmeHN

CpedHuli

MeHeO)KMeH

Cneyuanucmbi

Psidoeoli nepcoHan

Puc. Cranuu peanuzanuy THMOWIIMHTA

3ananue 4. BHUMaTeIbHO O3HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI T10 KEHCY.

KEIC: «<KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHMS
I[TEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW I»

KiroueBpiMu JJIEMEHTaMU YIIpaBJICHUS UH(POPMALIMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pymmei «CTAWJI» sBisioTcs UeHTpanmu3amus, (QOpPMalTH3AmMUsS M IKECTKHH
6usHec-noaxoa. Bo Bcex mpeanpusaTHsIX co CXOKUMHU OU3HEC-(QYHKUUSAMU, BHEAPAIOTCS €HHbIE
CHUCTEMBl M TEXHHYECKHE pPELIEHHs, YTO MO3BOJSAET YHU(PHUIMPOBATH MPOIECCHl IMOBBICUTH
yIpaBIIEMOCTh U OTJauy OT BJIOKEHUH B MH(POPMALMOHHO-TEXHOJIOTMYECKOE ObecredyeHne
[pymme. 000 «CTAUJI-MH®OPM» feiicTByeT B paMKax HpOTPaMMbI CTPATErHYECKOTO
passutus I'pymsr «CTAWII». BaxHeIM GaKTOpOM peanu3aldy MPOrpaMMBl CTPATErHUECKOro
Pa3BHTHS, @ 3HAYMT OCHOBHBIM HampapiierreM paboTsl «CTANII-MHOOPM» Ha 1aHHOM >Tare,
ABJIIETCS CO3JaHME M pa3BUTHE MHTErpupoBaHHON cuctembl ympasiaeHus (UCY) I'pymmbr
«CTAMJI». PykoBOACTBO yGekKIEHO, UTO pealu3alds OJTOTO MPOEKTa  00ECTeunT
CTaHJapTH3aIHMI0 OU3HEC-TIpoLeccoB U 3P (PEKTUBHOE yIpaBieHHe OM3HECOM Ha KOPIOPATUBHOM
U OTPaciIeBOM YPOBHE, a TakK€ Ha ypoBHE opranusaunuil I'pynnel. IHTerpupoBanHas cucrema
yIpaBJIEHUS, OCHOBBIBASICh Ha OOBEKTHUBHBIX JAaHHBIX, OOECIEYUT MPO3PAvYHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHekMeHTa. Takum oOpa3om, pykoBoactBo OO0
«CTAMII-MH®OPM» HCIBITHIBAET NOTPEGHOCTD U 3aHHTEPECOBAHHOCTD B IPUMEHEHHH TaKHX
METOOB YIPAaBICHUS, KOTOpPbIE IO3BOJAT CHCTEME YIpaBieHUs OBICTPO pearupoBaTh Ha
W3MEHEHHUs YCJIIOBUI BHEIIHEN U BHYTpeHHEW cpepl. [locTpoenne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ pekTuBHOrO yrnpaBieHus: MePCOHANIOM, KOTOPbIH, HECOMHEHHO, SIBIISIETCS CTPATErHYECKH
BaXHBIM PECypCcOM OpraHu3alMM, 3aJoroM e€ ycrnemHoro (GyHKIMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
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JIpyrEME CIIOBaMH, MEPBOCTENEHHOI 3amaucii pykoBogcrsa OO0 «CTAMIT-MHOOPM»
BBICTYIAET BHEJIPEHHE MAaKCHUMAaJbHO 3(P(PEKTUBHBIX CIIOCOOOB BO3ACHCTBHUS HAa MEPCOHAT C
LEeJIbI0 00ecneueHus:

— C OJHOW CTOpPOHBI, TIOJHOTO PACKPBITUS TPYAOBOTO TOTEHLHUANa, peaau3alun
npoecCHOHANBHBIX KAueCTB U  JIOCTIDKEHUS BBICOKHMX PE3YyJIbTaTOB  Ka)JI0TO
COTPYAHUKA,

— C Jpyro — eIMHCTBA B3IJISAOB M JEHCTBUI COTPYAHHKOB, CIUIOYEHHOCTH U
NPUBEP)KEHHOCTH  OPraHM3allid, HAlEIEHHOCTH Ha  JOCTIDKEHHE JIMYHBIX U
OpraHU3alMOHHBIX LICIICH.

Hns pemenuss »Toil mepBocteneHHoM 3amaun B 2013 romy B Ammapare ynpaBieHUS
Anexcanapuiickoro dumana 000 «CTAVI-MHO®OPM» 6bLIO IIPOBENEHO HCCIEIOBAHHE
CHCTEMBI YIIPABIICHUS MEPCOHAJIOM C LEJIbI0 BBISBICHUS NEPCHEKTHB BHEAPEHHUS KOMaHIHOTO
MeHeKMeHTa. VccnenoBanme mpoBOAMIOCH B HECKOJIBKO 3TAIOB:

1- sTan — aHanU3 MecTa U POJIM CUCTEMbI YIPaBICHUS MEPCOHAJIOM B OpPraHU3alMOHHOU
CTPYKTYpE CHCTEMBI YIpaBleHHS AIMapara YOpaBlIeHHS AJEKCAaHIPUKUCKOTO Quinaia
000 «CTANI-MHOOPM>»;

2— oranm — aHanu3 KaapoBoil mommtukun B OO0 <<CTAI>'IH-I/IH®OPM>>, Tak KaK oOHa
pacmpocTpaHsieTcsl Ha Bce ero (GuiIraisl, B TOM YHCIe U Ha AJeKCaHAPUNCKUH (ummait.

3- 3Tall — AHKCTHBIN orpoc, HaIpaBJICHHbBIN Ha BBISIBJICHHE
OJTaronpHUATHOM/HEOIArONPUATHON CPeAbl JUIsl BHEAPECHUS KOMAaHIHOTO MEHEHKMEHTa, a
HMEHHO:
— YPOBHS COUMAIBHOTO M KYJIbTYPHOTO TBOPYECTBA PYKOBOAUTEIEH M UX
HOJYMHEHHBIX

— YPOBHA HCIOCPCACTBCHHOI'0 y4YacCTUsd B CaMOOpraHu3alyi W CaMOYHIPAaBJICHUU HX
COBMECTHOH ACATCIBHOCTH;

— CTCIICHU B3aUMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU 1 B3aUMO3aMCHACMOCTHU,

— SCHOCTH OOIMX IeJied W IEHHOCTEH, ONpPEACIAIONIMX IMOBEICHUE KaXKJI0ro YjieHa
KOJJIEKTHUBA;

— KOJUIEKTUBHOW OTBETCTBEHHOCTH 3a pE3yJbTaTbl M BBICOKYIO 3((eKTHUBHOCTD
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CUCTEME YIPaBJIEHHUS IEPCOHATIOM.

4— »Tam — aHKETHBIA OMpPOC Ha OCHOBE BompocHuka «llatonoruu komMaHI000pa30BaHU»
A.N. IlpuroxuHa 175 UCCIEN0BAaHUS COCTOSIHUS YIIPABICHUECKOM CPEbl.

B xozxe nepBoro 3rana uccieoBaHus — aHaJIKW3a OPraHU3alMOHHOM CTPYKTYPhl CUCTEMBI
yhpaBieHUs] ObLJIO BBIABIEHO, YTO B CTPYKType Ammapara ymnpaBieHUs AJEKCaHAPUNHCKOTO
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApa3jeleHHe 110
BBITTOJIHEHUIO (DYHKIMI yrpaBieHusi mepcoHasioM. JTo cBsizaHo ¢ TeM, 4yto B 2010 romy
IPOM30IIUIa peopranuzanus B Ammapare ynpasieHus Ajnekcanjapuiickoro ¢ummama OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOpHIE CTPYKTYpHBEIE TOAPA3eNeHHs ObLIH
00BEAMHEHBbI, YacTh IOJHOCTBIO YIpa3JHEHa, a TaKue CTPYKTYpHbIE MOJpa3JesieHus Kak
IOpUAMYEcKas ciry>k0a U ciyx0a ynpaBlIeHHs MIEPCOHATIOM M MOTHUBALIUU TPyJa ObUIN NepeIaHbl
B MouMHEHHe ronosHoMy oducy 000 «CTAMI-MHOOPM .

B camom Ammapare ympaieHms AnekcaHapuiickoro ¢ummama 000 «CTAIJI-
NH®OPM)» BBIOTHAIOTCS JWIIb OTACNbHBIE (YHKIMH TIO YIPABJICHHUIO TEPCOHATIOM |
BO3JIOKEHBl OHU Ha CTPYKTYypHOE MozpasjencHue «['pynma nenonpous3BOJICTBA U KOHTPOJIb
WCTIOJHEHUSI MOpy4YeHui». JlaHHO€ CTPYKTypHOE TOApPA3JEICHUE B  COJICUCTBUH  C
PYKOBOJUTENSIMH CTPYKTYPHBIX TOJpa3JesieHNi (JMHEHHbIe MEHEKEephbl) OCYLIECTBISET TaKue
(GYHKIINH Kak:
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— HauMcJIeHue, rnepepacdy€ér 3apabOTHOM IJIaThl U MPEMHUPOBAHUS COTPYIHUKOB Armapara
YIPaBJICHHUS;

— Ha4YUCJIEHUE COLMAIIbHBIX BBIILIAT;

— TOJl PYKOBOJCTBOM YTIPaBISIIOMIETO (prjiMana OpraHu3yeT W MPOBOJHUT aTTECTAIMOHHBIE
MEPOTIPUSATHS 110 OLICHKE PE3YJIbTATUBHOCTH TPYAa COTPYIHUKOB;

—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBIIOJHEHHE BCEX OJTHX (DYHKUHUNA OCYIIECTBISETCS IO
YKa3aHUsIM M T0J MPUCTAIbHBIM HAJI30pOM CIY>KObl YIpPaBJICHHUS MEPCOHATIOM U MOTHBAIMU
Tpyma romoBHoro odpuca OO0 «CTAMJII-MH®OPM». Bce ocranbhble (GYHKIUH 110
YIIPaBJICHUIO IEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAIIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIIOIINM,
€ro 3aMECTUTENISIMU U PYKOBOJUTEISIMUA CTPYKTYPHBIX IOAPA3ACICHUI, HIMEHHO Ha HUX JIOKUTCA
BCS TSKECTh IMOBCEIHEBHOTO YIIpaBJieHus rnepcoHanioM. OHuU:

— pacmpenemnsiioT 3aJaHusl;

—  COCTaBJISIOT rpauKu pabOTHI;

— OpPraHu3yrT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT Kau€CTBO BHITIOJIHCHHS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuTheiBass U3JI0KEHHbIE OCOOEHHOCTHM CHCTEMBI YIpaBJiCHUS TEPCOHATIOM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢uimaia OO0 «CTAVT-UH®OPM» 0ObI ciiellal BBIBOJ O
TOM, YTO CITy»K0a YIpaBJICHUS ITEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (DyHKIIUU
JUCTaHLHOHHO.

Ha BTOpoM 3Tane uccienoBaHus BBIACHUIIOCH, YTO OCHOBOM KaapoBoil nmosutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBI  YIPABICHUA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIoro pabOTHUKA, MpelycMaTpUBaroLIeit
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yiabTare paboThl, KaK OTACIBHBIX €ro
¢unuanos, Tak u Bcero OO1ecTBa.

KampoBas monutuka OOImiecTBa BBICTPOCHA TakuM oOpa3oM, 4TOOBI OOEcreurBaTh
MaKCHMaJIbHYI0 THOKOCTh OpTaHW3AlHH, MOJJICPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJanTUPOBAThCS K BHEITHUM U BHYTPEHHUM TpaHCHOpMAIUsIM, HO U aKTUBHO MHHUIIMUPOBATH U
BHEJIPATH HEOOXOIMMbIC U3MEHEHHS U TIPOTPECCUBHBIC MHHOBAITUH.

HoBble paOOTHHKHM TMONY4alOT BO3MOXKHOCTh TO3HAKOMHUTHCA C PYKOBOACTBOM
O6mectBa, CoBeTra MOJIOABIX CHEIUATUCTOB, MPOPCOI3HONW opraHu3anuu. Jlas BHOBB
OPUHATBIX PaOOTHUKOB TPOBOJUTCS OOyue€HHE, B paMKax KOTOPOTO PYKOBOAHWTENH U
BBICOKOKBTM(DUIIUPOBAHHBIE CIIEHATUCTHI OOIIeCTBa 3HAKOMST HOBBIX KOJUIET C TOJUTHKOM
OO0miecTBa, ee IEHHOCTSIMHU, CTpaTeruei pa3BUTHS, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
4yuciae B 00JIACTH YIPaBJIEHUS MEPCOHAIIOM M KOPHMOPATUBHOW OE€30MacHOCTH. 3a MOJOJBIMHU
CHEIHUAMCTaMHU TIPU MOCTYIUICHUH Ha paboTy 3aKpEIUIIOTCSl HACTABHUKH, KOTOPbIE TIOMOTAIOT
OpPTaHW30BaTh JIEATEIHPHOCTh B COOTBETCTBHHM C KOPIOPATHUBHBIMH TPEOOBAHUSIMU, MOTYIHTH
HEOOXOIUMbIE 3HAHMS W HAaBBIKA. B IelsX COBEpPIICHCTBOBAHUS PAOOTHI MO TOBBIIICHUIO
KBaTM(UKAMA W OOYYCHHIO TIEpCOHAIA IMUPOKO TMPOMATAHAMPYIOTCS W  HCIIOJIB3YIOTCS
TEXHOJIOTHH TUCTAHIIHOHHOTO OOYYESHHSI ¥ YIIPaBIEHUS 3HAHUSMU.

Ha TperbeM »JTame TPOBOAWIOCH BBIOOPOYHOEC AaHKETHUPOBaHWE. BbrIOOpOUHYIO
COBOKYITHOCTh COCTaBWJIM — PYKOBOJAUTENH AmmapaTa yrpaBieHUus ANeKcaHApuicKoro duamana
000 «CTAVMI-UHOOPM» (ynpapisioluii, ero 3aMeCTUTEIN M PYKOBOIUTEIN CTPYKTYPHBIX
nojpaszaeneHuit) B komuuecTBe 31 pecrnoHaeHTa. BBIOOPOUHYIO COBOKYMHOCTH COCTaBHIIH
PYKOBOIMTEIH, IOTOMY, KAK UMEHHO MM H30 JIHS B JICHb MPUXOAUTCS OCYIIECTRBISITh (DYHKITHH TIO
YIpaBIECHUIO TIEPCOHAIIOM.

Jlist mpoBeIeHus OIpoca PEeCIOHICHTOB OblTa pa3paboTaHa aHKETa, KOTOpasi BKIII0Yasia B
cebst 24 Bompoca, HalpaBICHHBIX Ha BBISIBICHHE COCTOSHHUS (PAaKTOPOB, KOTOPHIE SBIISIOTCS
3aJI0TOM JUISl YCIIEIITHOTO BHEJAPEHUS KOMaHHOTO MEHEDKMEHTA:

1) ypOBHs COIMANILHOTO U KYJbTYPHOTO TBOPYECTBA PYKOBOAMUTEICH U MX MOAYNHEHHBIX;
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2) YpOBHSI HEMIOCPEJCTBEHHOTO YYaCTHs B CAMOOPTaHU3AINN W CaMOYNPABICHUH UX
COBMECTHOM ACATEIbHOCTH;

3) crerneHn B3aMMHOTO KOHTPOJIS, B3aMMOITOMOIIH U B3aMMO3aMEHIEMOCTH;

4) sSCHOCTM OOWMX LeNeil W IEHHOCTEH, ONpPEACISIONIMX TOBEICHHE KaXIOro YJeHA
KOJUICKTHUBA;

5) KOJUICKTHBHOW OTBETCTBEHHOCTH 32 PE3YJIbTAaThl H BHICOKYIO 3(p(PEeKTUBHOCTD paboThI, Tak
Kak Bc€ BblllenepeunciieHHOE SBIAETCS ClaraéMbIMM KOMAaHIHOTO MEHEIKMEHTa B
CUCTEME YIPABIICHUS [IEPCOHATIOM.

HeoOxomumMo  OTMETHTh, 4YTO  aHKETUPOBAHUE  PYKOBOAUTENEH  CTPYKTYpPHBIX
NOJIpa3/ielIeHui, KOTOpblE HAXOAATCS B MOJYUHEHUU TIJIABHOTO HMH)KEHEPA U TEPPUTOPHAIBHO
ynaigeHsl OT o¢uca Anmapara ynpaBieHus AJekcanapuiickoro ¢uinuana, TPOBOAUIOCH
JMCTAHLIMOHHO MYTEM PACChUIKU aHKeT ¢ momoinbio cucteMbl «JIYKHET» (mynbTucepBuchHas
TEJIEeKOMMYHUKALIMOHHAS CETh).

JIOMUHHPYIOIIUM  KPUTEPHEM  COCTOSIHUA  (DAKTOPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEI)KMEHTa MPUHUMAIIMCh MHEHHUSI, CYXJACHUS, OLIEHKH, pa3jeisemMble Ooyee ueM MOJI0BUHON
PECIIOHACHTOB.

AHanu3 SMOUPUYECKUX JAHHBIX MO3BOJIMII BBISIBUTH CIEAYIOUINE (PAKTHI:

Ha Bomnpoc «YeMm, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku Oumaa npu BHITOJTHEHUN CBOUX JTOJHKHOCTHBIX 005S3aHHOCTEH?»

B A0ITKHOCTHBIMIA WHCTPYKLAAMA
40

35 OykasaHusaMn HenocpeCTBEHHOro PyKOBOAMUTESA U AONMKHPCTHLIMU

MNHCTPYKLMUAMM

30

W TONBEKO YKasaHuAaMUn HenocpenCcTtBeHHOro pykosogutena
25

20 B cobCcTBEHHBIMU npeacrtaBneHnaMU 0 TOM, Kak cneayeT BblfIoNTHATb

CBOW 00A3aHHOCTU

15

NpoueHTHOe COOTHOLWeHune

10

PykoBogutenu

Puc. 8. YpoBeHb HETOCPEICTBEHHOTO YYIaCTHs CAaMOOPTaHU3AIMY M CaMOYTIPABJICHHUS B
COBMECTHOMH J1€ATEIBHOCTH.

Ha Bomnpoc, «Kakoil Tun B3aMOOTHOLLIEHUH TPe00IaJal0T CPeId COTPYAHUKOB
®unuana?y, peCroHAeHThl OTBETUIIN TaK, KaK MMPEICTaBICHO Ha pUCYHKE 9.

OnpeobnafaloT OTHOLIEHUS

45 B3aVIMOMOMOLLM 1 NOAAEPXKKN

40
35

Oyalue Bcero Kaxaplii 3aHMMaeTcs
CBOVM oM

30

25
20

15

npoueHTHoe
COOTHOLWEHUE

BEnpeobnapatoT
HanpsiXeHHble, HeNPUS3HEHHbIE
OTHOLUEHWS

10

BEHepenko BO3HMKAOT
ccopbl, KOH(PMMKTHbIE CUTYaLUKN

PykoBoguTtenu

Puc. 9. ypOBeHL B3aMMHOTI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aUMO3aMCHACMOCTU CPEAN COTPYIHUKOB.
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Ha Bompoc, «Kakx Bbl cuurtaere, pa3fensioT U COTPYAHUKHA LEIHM U IEHHOCTH Ballero
OPEANPHUSITUS?», OTBETH PECIIOHACHTOB PACHPEACIINCEH CIEIYIOIIM 00pa3oM:

npoueHTHoOe COOTHOLLUeHue

w
o

N
&

n
o

[
o

=
o

v

L

(&

o

Bpa, pasgensioT
Ockopee na, 4em HeT
B HeT, He pa3aensioT

@ 3aTpyLHSOCh OTBETUTDL

PykoBoguTtenu

Puc. 9. YpoBeHb ICHOCTU U pa3AeisieMOCTH OOIIUX LEICH U IICHHOCTEH.

Ha Bomnpoc

30

25

20

15

10

NMpoueHTHOe COOTHOoLUeHue

«Kak o00braHO BBl pearmpyere Ha HWHHLIUATUBBL, JAEJOBBIC MPEAJIOKECHUS
COTPYAHHUKOB?» ObUIH aHBI CIIEIYIOLIIE OTBETHI:

L]

O nposBnsA MHTEpec 1 nogaepxunsato Bce
nonesHoe anda gena

OvHoraa NPosBIsA MHTEPEC U OKa3blBato
NOAAEPXKY

B co3aato BUAMMOCTb TOro, YTO MHUUMaTnBa
noaaepxunBaeTca, HO He peanusyto

@EVHULMaTnBY NpakTU4eCckn He nogaepxunesaro

O3aTpyaHAIOCL OTBETUTL
PykoBogutenu

Puc. 10. PeaKHI/I}I pYKOBOHHTeHCﬁ Ha MHUIWATUBBI U MPCAJIOKCHUS COTPYAHUKOB.

Ha Bompoc «Kak gacto k Bam mpuxoasT COTPpYAHHKH CO CBOMMH HWHHUITHATUBAMU, ICITOBBIMH
MPEIOKCHUSIMHA COTPYIHUKOB?» OBLIH JJaHBI CIICIYIOIINE OTBETHI:

npoueHTHoe

COOTHOLUeHne

60

Huacto

BEpegko

a 3aTpyaHAOCb OTBETUT

PykoBogutenu

Puc. 10. YpoBeHb TBOPUECKOW aKTUBHOCTH H MPOSIBIICHUS] MHUIIUATHBBI COTPYTHUKAMH.

Ha Bompoc «Yto, mo Bamemy muenuto, 60mbIe Bcero memaer 3GpGeKTUBHON padboTe
nepcoHana?y ObLIN MOTYy4YeHBI OTBETHI, KOTOPHIE MPEACTABIEHBI B JUarpaMme Ha pucyHke 11.
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HOpnbLIoil 06beM pyTUHHOW paboTbl

40 -

OvpnuwHAa 6ymaxHas paboTa

35

30 A

B MHOXECTBO COrNacoBaHWii NpU peLLeHn NPOCTbIX
Bpnpocos

BEHEYETKOCTb pacnpeaeneHus o6sa3aHHoCTel mMexay
COTpyAHUKaMu otaena

20 A

ac naGoe ucnonb3oBaHue COBPEMEHHbIX TexHonorum

O H 56J'IEFOI'IDVIF|THbIe MEXJIMYHOCTHbIE OTHOLWEHUA B
JINeKTuee

NMPOUEHTHOEe COOTHOLUEeHUue

10 -

o

Puc.11. Ilpuunnsl, mematomue 3QpGeKTuBHOI paboTe nmepcoHana.

OfCYTCTBME B3aNMOMOMOLLMN CPEAN COTPYAHUKOB

pyroe

PykoBoauTtenu

Ha uyerBepTrom sTame — pykoBoauTensM Amnmapara yrpaBieHUs AJIEKCAaHAPUUCKOTO

dumana 000 «CTANJI-MHOOPM» GbLIO Hpe/iokeHO OTBETHTH Ha BONPOCHUK «IlaTomoruu
KoMaHaooOpa3oBanus» 1o A.M. IlpuroxxuHy, KOTOpPBI TO YOEKICHUIO aBTOpa CICHYeT
npeajiaraTh PyKOBOJUTESIM B XOJ€ OPraHMW3allMOHHOW [IMAarHOCTHMKU B Te€X CllydasX, Korja
HE0OXO0IUMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKOU CPEIbI.

Opnaxo Ilpuroxun A.W. mpemymnpexgaeT, 4yTo mHoilydyeHHas WHGOpMAaLUi, MOXET

BbI3BaTh CapKa3M, HalpsHKEHUE, a UHOTJa U OOOCTPEHUE OTHOILIEHUN MEXAY PYKOBOJICTBOM U
KOJIJIEKTUBOM, 3TO CBSA3aHO, IPEXJIE BCEro, C TEM, YTO €CTh PYKOBOAUTENH, KOTOPbIE COBCEM HE
OIIacaOTCs YBUETh KaKoe-IT1u00 HeOIaromnoiaydre B CBOEH cpesie, OHU CTPEMSTCS ero OOHaXUTh
U Jlaxke 000CTPUTH, C TEM YTOOBI AKTUBU3UPOBATH IIOUCK UX PELICHHUS.

o

Ilamonoeuu xomarnooobpazosanus no llpueosxcuny:
«[Taccaxxupbl aBTOOyCa»: KOKIOMY BaXHO TOJBKO J0€XaTh JI0 CBOEHW OCTaHOBKH, U
HUKOTO HE BOJHYIOT MTPOOJIEMBI BOJUTEIIS.
«MBI U OH»: OCO3HAHUE MOJYMHEHHBIMH TIIYOOKUX PAa3IHYUi HHTEPECOB CBOMX M
PYKOBOIUTEIIS.
«OnuH Ha T1oNe, OcTalbHble Ha TpHOYHAaX»: PYKOBOIUTENb pabdoTaeT 3a BCeX,
MOAYMHEHHBIC HAOIIOAAI0T, U3PEIKa XJIOMA0T U KOMMEHTHPYIOT.
«Kax b1t HeceT cBoii yeMo/1aH, HO 06e3 pyuek»: OoJbllas Harpy3ka 0e3 MpaB U pecypcoB.
«XO0p COIMUCTOBY: CUIIbHBIE MPO(ECCUOHATBI, HO HE «CIETHD) MEXKIY CO00M, HEe CKIIOHHBI
K COBMECTHOH padore.
«CepnieHTapuii e€AMHOMBINUICHHUKOB»: paboTaloT B 0OmEeM Jeie NpH  OCTpoi
KOH(IMKTHOCTH MEX]Ty COOOM.
«YBaxaiiTe MeHs, 0e3/1eTbHUKHU, MOJIOUTEe MEHS, TYNHIbI!»: PYKOBOAUTEIb YHUYKAET
CBOMX MOJYUHEHHBIX, HO TPeOyeT BHICOKOM JIOSIBFHOCTH K ce0e, TUIHOM MPETaHHOCTH.
«'po3HBIM OTEl] M HaNyraHHble [JETW». PYKOBOJWUTENb HACTOMYMBO BKIIOYAET
MOIYMHEHHBIX B 00IIe(UPMEHHBIE PELICHUS, PACTIPABIISIACH C KaXIbIM 3a OLINOKH,
HEey/1auH, OTUIOITHOCTH.
«MHOro yMHBIX, MaJIO B3pOCIIBIX»: CHEIIUATMCThI BHICOKOTO KJIacca BO IIaBE€ C CUIbHBIM
pYKOBOAMTENIEM H30eraloT MPUHITHS Ha ce0S OTBETCTBEHHOCTH IITUPE HX MPSMBIX
00s13aHHOCTEH, YKIOHSIOTCS OT WHUIIMATHUB IO PEelIeHUsIM 001eUPMEHHOTO YPOBHS, BO
BCEM IoJarasch Ha jguaepa. JInbo on cam cuuraer: "OHu MOJIOAIBI, HO 37eCh MHE
BuaHEE".
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10. «<HeraTtuBHast ceNeKIus»: PYKOBOAUTEIh HAMEPEHHO IOJOMPAECT 3aMECTUTENCH,
HAYaJLHUKOB CIY’)KO C YpPOBHEM HHTEIUICKTa, MPOo(ecCHOHATu3Ma 3aBEOMO HUXKE
CBOETO.

O"Maccaxupbl aBTobyca"

30
O"Mbi 1 oH"

25

B"OauH B none, octanbHble Ha TpuGyHax"

20 1 @"Kaxgplit HeceT CBOM YemopAaH, Ho 6e3 pyyek”

O"Xop conucros"”

O"CepneHTapuii e4MHOMBILNEHHNKOB"
10 1]

@"YBaxaiiTe MeHs, 6e3aenbHUKY, Nonobute MeHs, Tynuup!!"

O"po3HbIf OTew, U HanyraHHble aeTtun"

O"MHOro yMHbIX, Mano B3pocsbix"

NnPoOUeHTHOe COOTHOLWIEeHue

B@"HeratuBHasa cenekums"

PykoBoautenu

Puc.12. IlpencraBienust pykOBOAUTENEH O CUCTEME YIIPABICHHUS.

Bonpocs! 1o kelicy:

1. Ha ocHOBe mnpeacTaBieHHOro B Kelice aHaiM3a MECTa M PpOJIM CUCTEMBI YIPaBICHUS
MEPCOHAIOM B OPTaHHU3AIMOHHON CTPYKTYpE CHCTEMbI yIpaBieHHs] AmmapaTa yrpaBJiIeHUS
Anexcanapuiickoro ¢umuana 000 «CTANII-MHOOPM» cienaiite OLEHOUHBIE CYRKIACHHUS
00 3(eKTUBHOCTH TAaKOM OpPraHU3aliy CUCTEMbI YIIPABJICHUS nepconanom. Crenaiite
BBIBOJIBI U aprymeHTupyite ux. [Ipemyoxure cBOE BuaeHUE OpraHMU3aIi CUCTEMBbI
yIpaBieHUs] MepcoHanoM Ui AmmapaTa ympasiieHus Ajekcanapuiickoro ¢umumaia OO0
«CTAWJI-MUH®OPM» 1 B nesom jist 000 «CTANT-MH®OPM».

2. Ha ocHOBe mpejcTaBiICHHOTO B Keiice omucaHus KaapoBod mosutukd B OO0 «CTAWII-
NH®OPM» caenaiite BbIBOABI IO MOBOAY YCHEUIHOCTH €€ peaju3alku ¢ Y4eTOM TOTO, Kak
OpraHM30BaHa W BBICTPOCHA CHCTEMa YyIpaBieHus nepcoHamoMm. CrenaiiTe BBIBOIALI M
aprymeHTupyirte ux. Ha ocHOBe onucaTenbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé THIL.

3. Hcxonst U3 mpeACTaBIeHHBIX TaHHBIX B JHAarpaMMax Keiica, cliejaiTe aHallu3 U BBIBOIBI 110
COCTOSIHUIO CJEAYIOLIUX CIaraéMbIX KOMaHIHOTO MEHEI)KMEHTA:

— YPOBEHb COLIMAIBHOTO U KYJIBTYPHOTO TBOPUYECTBA PYKOBOJUTENEH U UX TOTUNHEHHBIX;

— YpPOBEHb CAMOOPTaHU3ALMU U CAMOYTIPABIIEHUH UX COBMECTHOU 1€ATEIbHOCTH;

— CTENEHb B3AUMHOI'0 KOHTPOJISI, B3AMMOIIOMOIIN U B3aUMO3aMEHIEMOCTH;

— SICHOCTH OOIIUX IIeNiel ¥ IIEHHOCTEH, ONPeIeNSIOIINX MOBEACHNE KaXKIO0T0 YieHa
KOJIJICKTHBA;

— KOJIJIEKTUBHOM OTBETCTBEHHOCTH 3a PE3YJIbTaThl U BHICOKYIO 3(h(PEKTUBHOCTH PaOOTHI.

4. ChopmynupyiTe oOmMUA BHIBOJ O BO3MOKHOCTH BHEAPEHHS KOMaH/IHOTO MEHE/KMEHTa B
Anmapate ynpasnenns Anekcanapuiickoro dumiata 000 «CT £ MJI-MH®OPMy. Kakue
Ha Bam B3mI MeponpusTHS HEOOXOOMMO pealu30BaTh PYKOBOACTBY Armmapara
yhnpasieHus: AJeKkcaHApUicKoro ¢uianana sl YCHEIHOr0 BHEAPEHUs KOMAaHJHOTO
MEHE/DKMEHTa U MOCTPOCHUSI CHUCTEMBI YIPaBJIEHUS Ha OCHOBE KOMaHJIHOW pabOThI?
OO6ocHyiiTe CBOM MPEJIOKEHHUS.

TEMA: IlepcrieKTuBBI pa3BUTHs JOOPOBOILUECKOM (BOJIOHTEPCKOI) AEATEIBHOCTH B
Poccun
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3amanne 1. KoHTpOIBHBIN TECT.

1. IIpumeHeHne HOBBIX MTOIXOJI0B K OpraHu3auuu Tpyaa. OobeauHenue B Opurany padbounx
pasnunyHbIX npodeccuit. [Iporece 00ydenus pabounx — 3TH XapaKTePUCTUKH MTPUCYILH:

a) aprensam

0) cTaxaHOBCKUM Opuranam

B) YAapHBIM Opuraaam

I) X03pac4€THHIM OpHUrajgam

2. JloOpoBonbHOCTE yuacTus. braronpusTHbIN ncuxonornueckuii kaumar. CaMOKOHTPOIIb
II0 OTACIBHBIM AaCIEKTaM [EATEIBHOCTH, B TOM 4YHCIE PACXOJOBAaHUE MaTEpUAIOB,
TPYAOBas IUCUUIUIMHA — 3TH XapaKTEPUCTUKU ITPUCYILIN:

a) aprenam

0) cTaxaHOBCKUM Opuranam

B) YAapHBIM OpHuraaam

I) X03pac4€THHIM OpHUragam

3. ABTOHOMHAasi  TPOW3BOJICTBEHHAs  OpraHM3alds €  TNOJHOM  MaTepHaJbHON
OTBETCTBEHHOCTBIO 32 KOHEYHBIE PEe3YNbTaThl KOJJICKTUBHOTO TpyJda U HMYIIECTBO,
KOJIJICKTHBHO BJIZICIOIIAS CPEICTBAMH ITPOM3BOICTBA — HA3BIBACTCS:

a) apreiib

0) craxaHoBcKas Opuraaa

B) ylapHas Opuraaa

r) xo3pacyeTHas Opuraga

4. Pabora 1O TPUHIMUIY CO3JaHHUS KOHEYHOIO MPOAYKTa. JIOOPOBOJBHOCTH YyYacTHsI.
3akperieHue 3a Opuragod o0OpyIOBaHMs, HWHCTPYMEHTa U MPOM3BOACTBEHHBIX
wioniaseid. CaMoCTOSATENbHOCTh B PELICHUE psiZia OPraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BONPOCOB Ha YypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUs 3aTpaT Ha
MIPOU3BOJICTBO U MOBBILIIEHHE KaueCTBA MPOAYKLINUU — 3TU XapaKTEPUCTUKH MTPUCYIIIN:

a) apreisam

0) cTaxaHOBCKUM Opuraaam

B) yJapHbIM OpHUrajgam

r) X03pacué€THbIM OpUraaam

5. BaxxHBIM MOMEHTOM MpHU paclpepesIeHUN POJIei, IBISETCS TO, YTO:

J) 4epe3 KaKoe-TO BpeMsl Y4aCTHUKH KOMaH/bl JOJDKHBI MEHATHCS POJISIMU JIO TEX I1OP, OKa
KaKIbI yYaCTHUK HE MCIOJIHUT BECh HA0Op posieit

€) yY4aCTHUKH KOMaHJbl HU B KOEM CIIy4ae HE JIOJKHBI MEHATHCS POJISIMU

7K) KOMaHJHbIE POJIM PACIIPEACISAIOTCA OJMH pa3

3) KaX[Jbli BBIOMpaAET cebe KOMaHIHYIO POJIb CAMOCTOSATENIBHO

3ananue 2. YCTHBIN Onpoc.

1. OcHOBHBIE TEHJIEHUMH pa3BUTUA KOMAHAHOTO  MEHEI)KMEHTa Ha  pBIHKE
YIIPABJIEHYECKOTO KOHCAITHHTA.

2. Hctopus pa3BUTHS KOMaHIHOT'O MEHEDKMEHTA.

3. KomnnextuBHbIe (OpMBI OpraHU3aIlK TPYAOBOH AesTeNbHOCTH B Poccuu: aprenu;
Opuranpl (ynapHble, CTaXaHOBCKHE, XO3pacueTHBIE).

4. AHanu3 BOCTPeOOBAHHOCTHM TPEHUHIOB  IOKOMaHA000pa3oBaHUIO B Poccuiickoit
denepanuu.

26



5. Ponb xomaH[ B COBpEMEHHOM MEHEKMEHTE.

o

Poccuiickuii ppIHOK KOMaHI000pa30BaHUsL.
7. Buasl yciyr mo KoMaHAooOpa30BaHUIO, MpeAjaracMble Ha PHIHKE YIPaBICHUYECKOTO
KoHcasTuHra B Poccun.

UTOTI'OBBIA TECT IO JUCIUILIVHE

1.KomaHpa, 1enblo AeATEIbHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa M pean3aius CTpaTeruu
U GOpMHPOBAaHUE PA3BUBAIOLICH CPEIbI — 3TO:
a) paboyas KOMaHJa
0) IpoeKkTHas KOMaHAa
B) yIIpaBJICHUECKasl KOMaHJa
I) METakoMaHzaa

2. COBOKYITHOCTh  TIOCJICIOBATEIBHBIX  YIPABICHYCCKUX JICHCTBUH W TPAHCIAIUS
MPUHIIMIIOB KOMaHAHON pa0boThl Ha BCIO TNIyOMHY CTPYKTYPHBIX YPOBHEH OpraHu3aluu,
HAIPaBJICHHBIX Ha (OPMUPOBAHWE U PA3BUTHE Y COTPYAHHKOB HABBIKOB KOMaHIHOMN
paboThI — 3TO:

1) KOMaHIHBINA TPEHUHT
€) TUMOMIIIHHT

7K) TUMCIIUPUT

3) THUMCKUJIC

3. Ha kxakoM ypoBHE KOMaHJHBIX MpPEUMYIIECTB MOBbImaeTcs AhdexTuBHOE
B3aUMO/ICHCTBUE BCEX YJICHOB KOMAH/Ibl M PA3JIMYHBIX KOMaH/IHBIX 00pa30BaHUM:
A) MEHEIKEPUATbHBIN
€) JTUYHOCTHBIN
%K) OpraHU3alOHHBIN
3) TpyINIOBOH

4. KomaHza, B COCTaB KOTOPOM MOTYT BKJIIOYAThCS KaK JTMHEHHbIE PYKOBOAUTEIH WM TOII-
MEHE/KEPbI, TaK U PSIIOBBIE CIIEHUATNCTBI CTPYKTYPHBIX MOpa3iesIieHUi OpraHu3aluy —
3TO:

1) pabouas KOMaH/aa

€) MMPOEKTHasi KoMaHaa

K) YIIpaBJeHYeCKasi KOMaH/1a
3) MeTakoMaHja

5. COBOKYITHOCTh TOCITIEIOBATENbHBIX YIPABICHYECKUX ACUCTBUNA MO TMOAAEPKAHUIO
«KOMaHIHOTO AyXa», YKPETUICHHIO B3aUMOOTHOIICHUI U CMATYCHUIO KOH(IMKTHBIX
CUTYyaIli, TO3BOJSIONNX C(HOPMUPOBATH CUILHYIO OpPTraHU3aIMOHHYIO KYJIbTYPY — 3TO:

1) KOMaHIHBIA TPEHUHT
€) TUMOWIIIHHT

7K) TUMCIIUPUT

3) TUMCKUJIC
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6. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYILIECTB OOECHEUYMBACTCS KOHLIEHTpalMs Ha
BOIMPOCAX CTPATETUIECCKOTO TUNIAHUPOBAHMUS, & TAK)KE TIOBBIIIAETCS YPOBEHD yIIPaBJICHUS HA
OCHOBE BHEIPEHUSI PUHIIMIIOB CAMOOPTaHU3aIMU U CAMOKOHTPOJIS:
) MEHeIKepHaJIbHbII
€) JTUYHOCTHBIN
“K) OpraHu3aluOHHBIN
3) rpynnoBou

7. Komanza, 1enpio AeATeNbHOCTH KOTOPOH SBISIETCA NOCTH)KEHUE LeJIel OpraHu3alu B
pamKax pa3paboTaHHON CTpaTErnuu — 3TO:
1) paboyast KOMaHza
€) IpOEKTHas KOMaH/a
7K) yIIpaBJieHUYeCKasi KOMaH/1a
3) MeTakoMaHjaa

8. Komanma, menpio JEATENPHOCTH KOTOPOM  SBISIETCSA  pealM3alus MHCCUU |
JIOJITCOCPOYHBIX L€ OpraHu3aluu — 3TO:
a) pabodast KOMaHa
€) MPOEKTHAas KoMaHaa
K) YIIpaBJI€HYECKask KOMaH/1a
3) METaKkoOMaH/a

9. CoBOKYNMHOCTh TOCJEIOBATEIbHBIX JEHCTBUI, HAIMPaBICHHBIX Ha TIOCTPOCHUE U
pa3BUTHE KOMaH], CIIOCOOCTBYIOIIMUX JOCTH)KCHHIO OOIMX TeJIed W  CIUIOYCHHUIO
nepcoHasna — 3To:

A) KOMaHIHbIA TPEHUHT
€) TUMOMIIIHHT

7K) TUMCIIUPUT

3) TUMCKUJIC

10. Ha xakom ypoBHE KOMaHIHBIX MPEUMYILIECTB MPOUCXOJUT pealu3alus MOTeHIHaa
JUYHOCTH Ka)KJOrO 4YJeHAa KOMaH[bl, MOBBIMIAETCS MPOPECCHOHATN3M, PAaCKPBIBAIOTCA
TaJaHTHI:

1) MEHEIKEepUaIbHbII
€) JTUYHOCTHBIN

%K) OpraHU3alMOHHBIN
3) TpyIIOBOH

11. Oco0yto posb B mpoliecce KOMaH1000pa30BaHMsI UTPAET:
a) TPYyIOBOW KOJUIEKTHUB
0) macmTab opraHu3anuu
B) PYKOBOJUTEIb
r) podcoro3

12. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYIIIECTB MOBHIIIAETCS YPHEKTUBHOCTh
JESTSIIbHOCTH OPTraHU3alliy U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
) MEHEeIKepUaIbHbII
€) JTUYHOCTHBIN
“K) OpraHU3aI[MOHHBII
3) TPYIIIOBOM
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13. Ponp yenoBeka B KOMaH/Ie, KOTOPBIA 3aHUMAETCS aHAIM30M CHUJIBHBIX M CIIa0bIX
CTOPOH OpPraHM3AIMH U MEPCIEKTHB PBIHKA, ONMPEAesSeT CTPATErHuecKue HarpaBlIeHUS
Pa3BUTHS OpraHU3AIMH M CTPATETMUECKOE MMapTHEPCTBO — HA3BIBACTCS:

1) yIpaBJeHell

€) aJIMUHHUCTPATOP
K) OpraHu3arop

3) PYKOBOIHMTEb

14. Ponp dyenmoBexka B KOMaHJIE, KOTOpbI pa3pabaThiBaeT MEPOIPHUATHS 110
JMOCTIIKEHHUIO  IeJiel, TPOEKTUPYeT BCE OM3HEC-TIPOIECChl, OpPraHU3AIMOHHBIC
CTPYKTYpBI, peliaeT 3aJaun pa3BUTUSA U MOJCPHU3ALNU, TUBEPCUPUKAIIUH, IPOCKTUPYET
B3aMMOJICHCTBHE MEXIy [JOJDKHOCTSAMHU W  TOAPA3JEICHUSIMH, pa3pabaThiBact
TEXHOJIOTMYECKHE HOPMbl W TIpaBHIIA, OMNpEAeNseT NPOoUeAYpbl KOHTPOJS 3a UX
cOOII0ICHUEM — Ha3bIBAETCA:

1) yIpaBieHELl

€) aJIMUHHCTPATOP

’K) OpraHu3arop

3) PYKOBOJMTEND

15. Ponb yenoBeka B koMaH/e, KOTOPBIH 00ECTICUUBAET ACATEIHLHOCTh OPraHU3AI[UHU B
pexxumMe OecriepeOoHHOr0 (YHKIIMOHUPOBAHUSA, PEIIAeT 3a/a4u 00eCIeUeHUs, KOHTPOJIS
U TIepepacIpeIeICHHs] PECYPCOB JIJIsl BHITIOJIHEHHS TIOCTABJICHHBIX 3a]1a4 — HA3bIBACTCS:

A) yIpaBJeHel

€) aJIMUHHCTPATOP

’K) OpraHu3arop

3) PYKOBOJMTEND

16. Ponp uenoBeka B KOMaHJE, KOTOpBIA HAaIpaBiseT >KEIAaHUs, MOTHUBBI, YMEHHUS,
BO3MOXXHOCTH TI€pCOHAaJIa, OTOMPAET, pacCTaBISIeT, aJalTUPYET, 00y4aeT U MOTUBUPYET
HEePCOHAN, PEryIupyeT KOH(DIMKTBI MEXAYy KOJUIeraMH M TOJAYMHEHHBIMH, a TaKkke
pacnpocTpaHsieT (opmaibHble UM He(dOpMaJbHbIE ILIEHHOCTH, HOPMBI, TpaJuLUd U
pHUTYyasbl IOBEIEHUS — Ha3bIBACTCH:

W) yIIpaBJICHELL

K) aIMUHHACTPATOP

JI) OpraHu3arop

M) PYKOBOJIUTEIb

17. B pamkax TumMOunauMHra damie BCEro MpPHUMEHSETCS TPEHUHI, KOTOphIe
Ha3bIBACTCS:

) «BEpEBOYHBIE KYPChD»

€) «KaHaTHbIE KypChbI»

%K) KHUTOYHBIE KYpPCBD»

3) «KIIyOOUYHBIE KYPCHI»

18. Meton ¢opMHpOBaHUS KOMaHJIbl, KOTOPBIA MO3BOJSET ONPEIACTUTh OOIIUI
YpOBEHb B3aMMOOTHOIIEHUH (OJaronoyyus) B rpynmne U paH>XKUpOBaTh YICHOB T'PYIIIIbI
OT KaTeropuu «OTBEpraeMbIX» 0 KaTeropuu «3Be3» (JIIOJeH, MOJIb3yIOIUXCs
HauOoNbIIEeH MONYISPHOCTHIO, CUMIIATUEH B TIpyNIeE), MOTEHIHAIbHYI CIIOCOOHOCTH
4eJI0BEKA K JINJIEPCTBY — HA3bIBAETCS:

a) cormomerpuueckui metoa Jx. MopeHno

e) meroauka KOC-2
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k) Meroauka Q-coprupoBku b.Credancona
3) TecT «/lMarHoCcTuKa MEKIMYHOCTHBIX OTHOIIEHUI» T. Jlupu

19. Metoauka, KOTopast MO3BOJISIET BBISIBUTh KOMMYHUKATUBHBIE U OPTraHU3aTOPCKUE
CITOCOOHOCTH YJICHOB I'PYIIIbI— Ha3bIBACTC:

a) counomerpudeckuii meroxa /x. Mopeno

0) meroguka KOC-2

B) Meroauka Q-coprupoBku b.Credancona

r) TecT «/lnarnoctuka MEXJIMYHOCTHBIX OTHOIEHU» T. JIupu

20. MeTtoauka, KOTOpas 3aKJII0YaeTcsl B ONpPEAETICHUH HIeCTb OCHOBHBIX TEHJICHIUMN
MOBEJICHUS  4YEJIOBEKAa B  peajbHOW TpyMNIe:  3aBHCHUMOCTh, HE3aBUCUMOCTb,
OOIIUTETLHOCTh, HEOOIIMTEIBHOCTh, MPHUHATHE «OOpHOB» (AaKTHUBHOE CTPEMIICHHE
y4acTBOBaTh B TPYIIIOBOW KH3HH) W u30eraHue «OoOpbOBI» (CTpeMJICHHE YWUTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPaJUTET B CIOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMUCCaM) — Ha3bIBaeTCA:

n) cormomerpuueckuit metoa . Mopeno

e) meroauka KOC-2

sk) Metoniuka Q-coptupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. JIupu

21. Metonuka, KOTOpask AAa€T BO3MOXKHOCTHb BBISIBUTh MOTCHUUAJIbHBIX JUMIECPOB U
JIOCTATOYHO TOJIPOOHO XapaKTePU3yeT OTHOIICHHUE YeJI0BEKa K OKPYKAIOIIUM JIFOJSIM I10
21 rpynme, cBelI€HHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, 3TOMCTUYECKUM, arpecCHUBHBIN,
[OJI03PUTENbHBIA, MOMYMHIEMBINH, 3aBUCUMBIN, IPYKEIIOOHBIA, albTPYMCTUYECKUN —
Ha3bIBACTCS:

a) cormomerpuyeckui meroa . Mopeno

e) meroauka KOC-2

) MeTosmka Q-coptupoBku b.Credancona

3) TecT «/{MarHoCcTuKa MEKJIMYHOCTHBIX OTHOIEHUI» T. Jlupu

22. CYH_IGCTBYIOT JIA pa3yindug MEXKAY NMOHATUAMU «KOMaHJAa» U «TPYIIIa»:
) na

€) HeT

)K) O9THU TTIOHATHUSA TOKICCTBCHHBI

3) 9TH ITOHATHUA UACHTHUYHBI

23. BzaumopeiicTBie Ha OCHOBE NPOSBICHHUS WHUIMATHUBBL, CBOOOJIBI, JTOBEPHH
XapaKkTepHO:

A) JJIs1 KOMaH bl

€) JUIsl TPYHIIBI

K) KaK JIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYIIITHI

24. Hanmuuue ¢opmanbHOro pykoBOAMTENs, aJAMUHUCTpUpoBaHHe. CHIIbHBIN
PYKOBOJMTEIb C YETKO OINPEICIICHHBIMHU, SICHBIMU LEISIMU — XapaKTEPHO:

1) IS KOMaHIbI

€) Ui TpyINIbl

7K) KaK JIJ7Is1 KOMaH 1bl, TaK U TPYIIIIbI

3) HE XapaKTEpHO Kak Uil KOMaHbl, TaK U JUIsl TPYIIIIBI
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25. [Iporniecc mpuHATHS pEIICHUI TPOUCXOAUT Ha OCHOBE JIOBEPHUS W B3aMMOBBITOIBI
— XapaKTepHO:

1) 711 KOMaHIbI

€) Ui IpyMIbl

K) KaK i1l KOMaH/Ibl, TaK M TPYIIITHI

3) HE XapaKTEepHO Kak JUIsi KOMaH/bl, TaK U JUIsSl TPYIIIIbI

26. [Iporilecc KOMMYHHKAIMHM, KOTOPBIA  MPOUCXOOUT depe3  (hopmambHOTro
PYKOBOIMTEIS C TOMOIIBIO CITY>KEOHOM MEePEnUCKU — XapaKTepeH:

A) TSI KOMaH bl

€) JJIs TpYyMIbI

K) KaK JIJIs KOMaH]IbI, TaK U TPYIIITBI

3) HE XapaKTepHO Kak Ui KOMaHbl, TaK U JUIsl TPYIIIIbI

217. Crtporoe pacnpeneneHue pojei, 00s13aHHOCTEH, TOIKHOCTEH — XapaKTEPHO:
1) T KOMaH bl

€) JUIsl TPYHIIbI

K) KaK JIJIs1 KOMaH/Ibl, TaK M TPYIIIIBI

3) HE XapaKTepHO KakK U1 KOMaHbl, TaK U JUIsl TPYIIIIbI

28. VYuyacTtue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha PE3YJIbTAT, aKTUBHAS
MO3UILIMS, TUYHAS] OTBETCTBEHHOCTh — XapaKTEPHO:

1) 711 KOMaHbI

€) Ul TPYIIIBI

K) KaK 711 KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapaKTEePHO KaK ISl KOMAHIbl, TAK U JIJISl TPYIIBI

29. Pesynbrartel Tpyna — KOJUIEKTHBHBIC;, 3a00Ta O pe3yibTaTax ACsTEIbHOCTU
KOKJIOTO Yj€Ha U KOJUIGKTUBHOE TMPEOAOJEHUE TPYAHOCTEH, CTOALIUMX Mepen
KOJUIEKTUBOM — XapaKTEePHO:

A) JJIs1 KOMaH bl

€) Ul TPYNIIBI

K) KaK JIJIs1 KOMaH/Ibl, TaK W TPYIIIbI

3) HE XapaKTEepPHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYTIHI

30. Poct kommereHumii, HENpephIBHOE COBEPLUICHCTBOBAHME,  aJalTHUBHOCTb,
IrMOKOCTb, PACKPBITHE TBOPYECKOTO MOTEHIIMAIA KaX/I0T0 — XapaKTEepPHO:

M) JJIs1 KOMaHIbl

€) Ui TpYyIIIbI

7K) KaK JIJ7Is1 KOMaH 1bl, TaK U TPYIIIbI

3) HE XapaKTEpHO Kak Ul KOMaHbl, TaK U JUIsl TPYIIIIBI

31. [To ycToiuMBOCTH — pacmagaeTcsi MOCJe BHITIOJHEHUS 3a/1ayH, WICHBI CBOOOIHO
MOTYT TIOKHJIaTh KOJUIEKTUB — XapaKTEePHO:

A) JUIsT KOMaH bl

€) Ul TPYNIIbI

K) KaK JIsl KOMaH/bl, TAaK U TPYIIIbI

3) HE XapaKTEePHO KakK JIJIsl KOMAHIbI, TaK U JIJISl TPYIITHI

32. KomMaHHbIH MEHEHKMEHT TIPEATOIaraer:
A) ydacTue pabOTHHKOB B CAMOOPTaHU3ALUU U CaMOYIIPABICHNUHN, B3aUMHBIN KOHTPOJIb,
B3aHMOIIOMOIIb M B3aMMO3aMEHSIEMOCTDL, SICHOCThL OOIIMX I[€HHOCTEH W IIEJIEH,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MMOBBIIIAIONIYI0 HHANBUIYAJbHYIO OTBETCTBEHHOCTD 32
pe3ynbTaThl TPYyAa, BCEMEPHOE pa3BUTHE U UCIOJIB30BAHWE WHIWBHIYAIBHOTO U
IPYHIOBOr0 NOTEHIIMAIOB

€) ydacTre pabOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BHIMOJIHEHUE JOKHOCTHBIX
UHCTPYKUUH, WHIWBUIYATbHBIX PACIOPSIKEHUN JTUHEHHOTO PYKOBOAMTENS, pPa3BUTHE
JMYHOT'O TPYIOBOr'O IMOTEHIMAIIA

%K) ydacTHe paOOTHHKOB B IPOIIECCE MPUHATHS YIPABICHUECKUX PELICHUN M KOHTpPOJE U3
WX HCIIOJHEHUEM, BBINOJHEHUE JOJKHOCTHBIX HMHCTPYKUUW, WHIUBUIYATIbHBIX
pacnopspDKeHUN TMHEHMHOT0 PYKOBOIUTEINSI, pa3BUTHE JIMYHOTO TPYJOBOIO MOTEHIIMANA

3) ydactue paOOTHUKOB BO BHEITHEM KOHTPOJIE 3a KOJUIETAMH, BBIITOJHEHUE TOJDKHOCTHBIX
MHCTPYKIMH, CaMOCTOsATENIbHAs IMOCTAaHOBKAa LieJell W 3ajjad Ha OCHOBE MPHOPHUTETA
JUYHBIX 1EJeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

33. YucneHHOCTh KOMaH bl 3aBHCHT:

) OT cienr(UKHY BBIMOIHAEMBIX €10 padoT

€) OT XKEJIaHUs PyKOBOJHUTEIS

) 0T K03(h(purmenTa TeKyqIecT! KaapoB

3) OT CPEAHECIIMCOYHOMN YHCICHHOCTH NPEAIIPUATHS

34. Oran xomanaooOpazoBanus no JI.A. AmuUpoBy, KOTOPBIA 3aKIIIOYAETCS BO
B3aMMHOM MH(OPMHUPOBAHUH U aHATTN3E 33124 — Ha3bIBACTCS:

1) ajanTanus

€) IpyIIIupOBaHue

3K) KOOIIEpaIis

3) HOPMHPOBAHUE JIEATEILHOCTH

35. Oran komanzooOpasoBanusi mo J[.A. AmmpoBy, Ha KOTOPOM JOCTHTAeTCs
BBICUIMI YPOBEHBb COIMAJIbHO-TICUXOJIOIMYECKON 3pPENIOCTH, OH OTJIMYAETCs] BBICOKUM
YPOBHEM TIOATOTOBJICHHOCTH, OPTraHU3alMOHHBIM M TICHXOJOTHYECKHUM EIMHCTBOM,
XapaKTEPHBIM I KOMaHIbl— Ha3bIBAETCS:

A) GyHKIMOHUpPOBAaHUE

€) TpyNIHUpOBaHUE

K) KooIepanus

3) HOPMHPOBaHUE JEATEILHOCTH

36. Ba)xHBIM MOMEHTOM MpPH pactpeesIeHUH POJIEH, BIETCS TO, UTO:

I/I) YCPpe3 KaKOC-TO BPEMS YUACTHUKH KOMAaH/bl JOJIZKHBI MCHATHCA POJIAMHA 10 TEX IMOP, IMOKa
KKl yYACTHUK HE MCTIOJIHHUT BeCh HA0Op poJieit

K) Y4aCTHHUKHU KOMAaHAbI HU B KOEM CJIydac HEC JOJI’)KHBI MCHATHCA POJIAMU

JI) KOMaHJHbIE POJIU PACHpPEIETAI0TCS OJJUH pa3

M) KQKJIbI BRIOMpaeT cebe KOMaHIHYIO POJIh CAMOCTOSATEIHLHO

37. ABTOHOMHAsT TPOWM3BOJCTBEHHAsT OpraHW3alusi C TOJHOW MaTepHalbHOU
OTBETCTBEHHOCTBIO 332 KOHEYHBIE Pe3ylbTaThl KOJJIEKTUBHOTO Tpyla U HUMYIIECTBO,
KOJUTEKTHBHO BJIaJICIONIAs CPEACTBAMHE ITPOU3BOJICTBA— HA3BIBACTCS:

1) apTenb

€) craxaHOBCKas Opuraaa

*K) ynapHas Opurana

3) Xxo3pacyeTHas Opurajaa
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38. Pabora no npuHIMIY CO3AaHUsI KOHEUHOTO MPOIYKTa. JlIOOPOBOIBHOCTD Y4aCTHS.
3akperuieHue 3a Opuranoil o0OpYyIAOBaHUS, HWHCTPYMEHTa M IPOHM3BOJCTBEHHBIX
wiontaaei. CaMOCTOSITENbHOCTh B PELICHHUE Psifia OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUS 3aTrpaTr Ha
IPOU3BOICTBO U MOBHIIICHNE KAaYeCTBA MIPOAYKIIMU — 3TH XapaKTEPHUCTHKH NPUCYILH:

A) apTessMm

€) CTaXxaHOBCKUM Opuraaam

7K) yIapHBIM OpHUTazam

3) X03pacyEéTHBIM OpUragam

39. JloOpOBONBHOCTh ~ y4acTusi.  BIarompusTHBIA  TCUXOJOTMYECKUH  KJIMMAT.
CaMOKOHTpPOJIb 110 OTAETBHBIM ACHEKTaM JEATENbHOCTH, B TOM YHCIIE PAcXoJOBaHHE
MaTepualioB, TPYJI0Bask TUCHUILINHA — ITU XaPAKTEPUCTUKHU IPHCYIIIH:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam

’K) yAapHBIM OpHrazam

3) X03pacuy€THBIM Opuraaam

40. [TpuMeHeHre HOBBIX MOAXOMOB K opranm3anuu Tpyna. O0beauHeHne B Opuramy
pabouux paznuuHbix npodeccuii. [Iporecc 00ydeHHs pabOYMX — ATH XaPAKTCPUCTUKU
MPHUCYIIIN:

1) apTessm

€) CTaXxaHOBCKUM Opuraaam
“K) yJapHBIM OpHUTragam
3) X03pacy€THBIM Opuragam

Kniwwu:ls, 20, 3a, 42, 5a, 66, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 166, 172, 186, 196,
206, 212, 222, 238, 242, 252, 260, 27a, 282, 296, 302, 31a, 326, 330, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHasi TemaTuka pegepaTon

TeopeTnueckre acieKThl KOMaHA000pa30BaHUS B OpraHU3aluU
Komanzaa kak 0OBEKT yrpaBieHUs

TpanuiroHHBIE METOJIBI KOMaH000pa30BaHUs

Pa3Butne komannoo6pazoBanus B Poccun

KomanaHbI MEHEDKMEHT: TIOHITHHHBIA aHaJIN3

[Tpouecc popmupoBaHuss KOMaHA

KomaniHbie posu B Tiporiecce KOMaH1000pa30BaHus

Metobl TOCTPOCHUS KOMaH/ B OPraHU3aluu

Mertoapl hopMupoBanus KoMaH ] B opranuzammu 1o B.P. Becauny

©CoNo~wWNE

[EEN
o

. Monens Mapmxepucona-MakKenna

[EEY
[EEY

. KoMaHIHBINT MEHEKMEHT KaK METOJ| CTaOWIM3aIliy MEepPCOHAIa B COBPEMEHHOM
OpraHu3aluu

12. Mogens Anuzecy U.: mocTpoeHHe CUCTEMBI «IIPAaBUIIBHOT0» MEHEKMEHTA.

13. Conmomerpudeckuiit meroa [x. MopeHo

14. Meronuka KOC-2

15. JIlnarnocTuka MEXIMYHOCTHBIX oTHOIIEeHuH T. Jlupu

16. Tumomnauar (team-building) kak MeTo MOCTPOCHUST KOMaH T
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
217.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3Butne koMaHAHBIX A3PPEKTOB B TAMOMIIIUTE

OcHOBHBIE  TEHIACHIMM  pPa3BUTUS  KOMAHIHOTO  MEHEI)KMEHTAa Ha  PbIHKE
YIPaBIEHYECKOI'O KOHCAJITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA

KosnexTuBHbIe (pOpPMBI OpraHu3aluy TPYAOBOW AesTeabHOCTH B Poccuu: apreny;
Opuranp! (ynapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

AHann3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  IOKOMaH1000pa3zoBaHMIO B Poccuiickoii
denepanuu.

Ponb koMaH B COBpEMEHHOM MEHEIKMEHTE

[TonsTe 1 3HaYCHNE KOMAaHAHOIO MEHEIKMEHTA B OPraHU3aLuN

Poccutickuii ppiHOK KOMaH1000pa30BaHuUsI.

Buapl ycnyr mo xomMaHa000pa3oBaHHI0 HA PBIHKE YIPABICHYECKOTO KOHCAJITHHTA B
Poccun.

OcobenHocTu nporecca GOpMUPOBAHUS KOMAH]]

3HayeHrne KOMaHAHOIO MEHEPKMEHTa B CTa0MIIM3allUH [IepCOHaIa

OcobenHocTtH mporiecca GopMUPOBAHUS KOMaH U KOMaHIHBIX POJICH

KomaHaHbII MEHEIDKMEHT B CUCTEME YIIPABJICHUS IEPCOHAIOM

KommuiekToBaHue ynpaBiIeHYECKUX KOMaH/: POJIEBBIE IOIXObI

OcHOBHBIE  TEHIACHIMM  DPa3BUTUSA  KOMAHIHOTO  MEHEI)KMEHTAa Ha  DPBIHKE
YIPaBIEHYECKOIO KOHCAJITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEPKMEHTA.

KomnextuBHbIe (GOpPMBI OpraHu3aluy TPYAOBOU AesTenbHOCTH B Poccuu: apreny;
Opurazpl (ynapHble, CTaXaHOBCKHE, X03PAaCUETHBIE).

AHanu3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  MOKOMaH1000pa3zoBaHMIo B Poccuiickoii
denepanyu.

Ponb koMaH B COBpEMEHHOM MEHEI)KMEHTE.

Poccuiickuil ppIHOK KOMaH/1000pa30BaHMUA.

Buapl ycnyr mo xoMaHaoo0pa3oBaHUIO, MpeajaraeMble Ha pPbIHKE YIPaBIE€HUYECKOTO
KoHcasTuHra B Poccun.

4.3. OuneHovHnblie cpeacrea aJis l'lpOMe)KyTO‘-lHOﬁ aTTeCTaluu.

4.3.1. TlepevyeHb KOMIETEHIHIi ¢ yKa3aHUEM ITANOB UX (JOPMUPOBAHUS B MPoOIlECCe

ocBoeHHMsA oOpasoBatenbHOM mnporpammbl. Iloka3atenm ©W KpuTepuH OLCHUBAHMA
KOMIIETEHIUI ¢ y4eToM 3Tana ux opMupoBaHus

1.3. luciiunuinHa obecrieunBaeT OBJIaJJCHUE CIEAYIOIUMU KOMIETEHIUSIMU:

Kon
Kon HaumenoBanue Jramna HauMeHnoBaHue 3Tana 0CBOCHHUS
KOMITCTCHITUHI KOMITICTCHIUN OCBOEHUS KOMITETCHIIUH
KOMIICTCHIIUN

CHOCOOHOCTB (P (HEKTHBHO
OPraHU30BBLIBATH TPYIIIOBYIO
BOJIOHTEPCKYIO pabOTy Ha OCHOBE

Crnoco0eH POBOJUTE ONEPALMOHHOE U 3HAHNS [IPOLIECCOB

CTPAaTCruiCCKOC YIIPABJICHUEC IICPCOHAIOM, ,HO6pOBOJ'Ib‘lCCKOI71 NESTEILHOCTH,

TTKc-9 OpraHU30BaTh KOPIOPATHBHYIO IMKc-9.1.1.2 TpYyNNoBON AMHAMUKH U

COUHATBHYIO HOTUTHKY MIPUHIMIOB (POPMHUPOBAHUS

BOHOHTepCKOﬁ KOMaH/bl 1 YMCHUE
MNPUMCHSATH UX Ha IPAKTHUKE

34




JUHAMHUKHU

OCHOBE 3HaHUS MPOLECCOB TPYNIIOBOH

KOMaHbl 1 YMCHHUE IPUMEHATH UX HA

aHanm3a pabounx MecT, ONTHMH3ALNT MIPOIECCOB IPYIIIOBON JMHAMUKH H

HOPM 0OCIY>KHUBaHHS M YUCICHHOCTH, MPUHIHIOB GOpMUPOBaAHHUS
CrocoOHOCTHIO 3P PEeKTHBHO KOMaH/Ibl ¥ YMEHHUE IPUMEHSTH UX
OPraHU30BHIBATH TPYIIIOBYIO paboTy Ha Ha MPaKTHKE

1 TIPUHIMIIOB ()OPMHUPOBAHUS

TMPAaKTUKC

ITan ocBoeHHUSA

IToxa3arenn Kpurepuii oneHuBanus
KOMIICTCHIUHA
OLlCHUBaHUA
5 _ | IpUMEHSET METOIBI
MPUMEHACT METOJIE! KOMAHNOOOPASOBAHNS; | /o613 0BAHNS HA IPAKTHKS,
ITKc-5 — HMMEET YETKOE TPEICTABICHHE O
CIOCOOHOCTH 3P PEKTUBHO IpUHOUIAX (GOPMHUPOBAHUSA KOMaH]]
— TPHUMEHSCT Ha NPAKTHKE IIPUHIINIIBI .
OpraHH30BBIBATh U peallu3yeT UX B MPAKTHYECKOH

IpYTIIOBYIO paboTy Ha
OCHOBE 3HAaHHS NIPOLIECCOB
IPYIIIOBOW TMHAMUKH U
NPHHIMIOB (OPMHUPOBAHHS
KOMaHJIbl U YMCHHUE
NPUMEHATH HX Ha MPAKTHKE

(hopMHpOBaHU KOMaHI;
JIeSITENIbHOCTH;

HUMCCT YCTKOC NPCACTABICHUC 00

sTanax
— OmpeAeNseT dTalbl mpoiecca (cTagnsax)koMaHZOOOpA30BAHUS 1
(hopMUPOBaHUS KOMAHT; peaiu3yer ux B JIOTHYECKOI
MOCJIEI0BATEILHOCTH;

4.3.2 TunoBble OLlEHOYHBIE CPE/ICTBA

ITonHpli KOMIUIEKT OLIEHOYHBIX MAaTEpUalOB JUIA IPOMEXYTOYHOM arTecTalnuu
npescranieH B [Ipunoxxennn 1 Pabouell mporpaMMbl JUCITUIUIMHBI.

IxaJja oneHUBAHUA

HpI/I OLICHUBAHUU PC3YyJILTATOB 06y‘leHI/I$I HCIIOJIB3YCTCS YHUBCPCAJIbHAS IKaJIa OLCHOK!

100% - 90%
(oTIM9HO)

Otanbel KOMIIETEHIIMH, NPEIyCMOTPEHHBIE O0pa30BaTENbHONW IPOTPaMMOH,
chopMUpOBaHBl Ha BEICOKOM ypoBHe. CBOOOJHOE BIAJICHHE MaTepUaloM,
BBIIBJICHUE MEXIPEIMETHBIX CBSI3€. YBEPEHHOE BJAJEHUE MOHITUHHBIM
anmnapaToM JUCHUILIMHBL [IpakTHueckre HaBBIKM NPOGECCHOHAIBHOM
JESATSILHOCTH  C(OPMUPOBAHBl Ha BBICOKOM ypoBHE. CHOCOOHOCTH K
CaMOCTOSITEJIbHOMY HECTAHAAPTHOMY PEIICHHUIO NIPAKTUUYECKUX 3a/1a4

89% - 75%
(xoporo)

Otamnbel KOMIIETEHIINH, NPEIyCMOTPEHHbIE 00pa3oBaTeIbHONW MPOTPaMMOi,
copMHUpOBaHbI  JTOCTATOYHO. JleTadbHOE BOCHPOU3BEICHHE Y4eOHOTO
MaTtepuana. llpakTuueckue HaBBIKM NPOGECCUOHAIBHONW NEATEIbHOCTH B
3HAYUTEIBHON Mepe c(hopMHUpOBaHBI. [IpucyrcrByror HAaBBbIKA
CaMOCTOSITETIFHOT'O PEIICHUs] MPAKTHYECKUX 33/1a4 C OTACIBHBIMU DJIEMEHTAMH

TBOpPYCCTBA.

74% - 60%
(YIOBIETBOPUTENHHO)

Otanbl KOMIIETEHIMH, NpPEAYCMOTPEHHbIE 00pa30BaTeNbHONH NPOrpaMMOH,
chopMHpPOBaHBl Ha MUHMMaJIbHOM ypoBHe. Hamnume MuUHMMaIBHO
JIOMyCTUMOTO ypPOBHS B YCBOGHHWH y4yeOHOTO MaTepuana, B T.4. B
CaMOCTOSITEIBHOM pPEIICHUM NpPaKTUYeCKUX 3ajnad. IIpakTuueckue HaBBIKU
npodecCHOHANBHON AEATENILHOCTH COPMHUPOBAHBI HE B ITOJTHON Mepe.

Otanbl KOMIETEHIUH, MPEeIyCMOTPEHHbIE 00pa30BaTelbHOM NPOrpaMMoil, He
chopmupoBaHbl. HeoctaTrouHblii ypOBEHb YCBOGHUS MOHSATHHHOTO armapaTa
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MmeHee 60% W Hanuuyue (QparMeHTapHbIX 3HaHWH 1o auciuiuimHe. OTCyTCTBHUE
(HeyIOBNETBOPUTENBHO) |MUHUMAJIbHO  JOIMYCTHMOTO YpPOBHA B  CaMOCTOATENILHOM  PEIICHUU

MpakTHYeCKWX  3amad.  llpakTudeckne  HaBBIKH  TPOQECCHOHAIBLHON
JEeSTeNbHOCTH HEe C(OPMUPOBAHBIL.

a s~ wn

12.
13.
14.
15.
16.
17.

18.
19.
20.

Bormpocs! k 3k3aMeHy:

LlenecooOpa3HOCT, TpUMEHEHUsS (BHEIPEHUs) KOMAHIHOTO MEHEHKMEHTa B
COBPEMEHHOM OpraHu3aluu

Ornpenenienne «kKOMaHIHbIA MEHEIKMEHT.

Komaniabie 3¢ eKThl.

OcHoBHbIE (PaKTOPbI Pa3BUTHS KOMAaHIHOT'O MEHEI)KMEHTA.

Omnpenenenue coaepKaHHUs TOHATHS «KOMaHAa»: MOHATHMHBIN aHaIu3 TEpMUHA
«KOMaHJIa.

Kpurepuu paznnunii Mex1y KOMaHAOW U FPYIIION

Posb koMaHHON pabOTHI B JOCTHKEHUH OOIIMX OPraHU3alMOHHBIX PE3yJIbTaTOB.
®opmupoBaHue KOMaH/IbI KaK MPOLecc

[TpakTryeckue maru B mporecce KOMaHOMOCTPOCHHS

. ITocnenoBaTenbHOCTD Pa3pabOTKHU 1IeIeH KOMaH IbI
.Iloaxompl paccMaTpuBalOIIKE CO3JaHHE KOMaHA [0 WX BHJIAM M COCTaBy:

YIpaBJICHUCCKAasA KOMaH/a, pa60qaﬂ KOMaHJa, ITPOCKTHasd KOMaH/1a, MCTaKOMaH1a

. @aKTOpPHI, BAUAIOIINE HA pacpele]IeHuEe Pojeh MeX1y y4aCTHUKAaMU KOMaH/Ibl
. Pacnipenenenue komanaubix poseit no P.M. benbuny
. Pacnipenenenne komanansix poseit no T.FO. bazapos

MeTtonbl popmupoBaHUs KOMaH]l B opranu3anuu rno B.P. Becuuny (uenu u popmsi)
Mopaens Mapxepucona-MakKenna

Monens Anunsecy W.: TOCTpOEHHEM CUCTEMBI «IIPABUIILHOT0» MEHEKMEHTA.
Kommnekc meroioB koMannoo6pazoBanus no I[Ipuroxuny A.U.

. Comomerpuueckuit meron [Ix. MopeHo.
. Meronuka KOC-2. AnantupoBaHHBI BapHaHT TECTOBOM METOJIUKU Q-COPTHPOBKHU

b.Credancona.

Metoauka «BocnpusTie HHOAUBUAOM TPYIIIBD).

TecT «/luarHocTrka MEXIMYHOCTHBIX OTHOLIEHUW» T. JIupu u npyrue.
Tumounaunr (team-building) kak MmeTox MOCTpOSHHS KOMAH/I.

[ToHATHITHBIN aHATN3 TEPMUHA «TUMOMIIIUHTY.

Lenu TumMOMIAMHra. 330241 TUMOMIIMHTA.

Pa3BuTre xkomaHIHbIX 3((HEKTOB B TUMOUIIAUTE: CTaAUsS TUMCIIUPUTA U CTaUs
THMCKUJIC.

YpoBHHU peannzannuy KOMaHIHbIX KOMaHIHbBIX TPEUMYIIECTB.
TeopeTrnueckre acieKThl KOMaHA000pa30BaHUS B OpraHU3alUN
Komanzaa kak 00OBEKT yrpaBieHUs

4.4.MeToan4yecKkne MaTepHaJIbI
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[Iporienypa  OIGHMBAaHUS  pPE3yJAbTAaTOB  OOYYEHHs, XapaKTEPHU3YIOLIMX  3TaIbl
(dbopMHpOBaHUS KOMIIETEHIIMNA, OCYLIECTBISIOTCS B COOTBETCTBHU C [lonokeHueM O TeKyliem
KOHTPOJIE€ YCIIEBAEMOCTH U TPOMEKYTOUHOM artectanuu cTyaeHToB B ®I'BOY BO PAHXul'C u
Pernamentom o OaibHO-PEHTHHIOBOM cUCTeMe B BonrorpaJickoM MHCTUTYTE YIPABICHUS -
¢bumuane PAHXul C.

5. MeToauuecKkue YKazaHus 1Jid oﬁyqamumxcﬂ 0 OCBOCHHIO JTUCHMITJIHHBI
MeToauuyecKue PCKOMEHIANNHA 0 HATUCAHUIO pe(])epaTOB

Pedepar aBnseTcs MHAMBUAYATBHONW CAMOCTOSITETILHO BBIIIOJIHEHHOW pabOTON CTyJCHTA.
Temy pedepara CTyOeHT BBIOMpAaeT U3 MEpPEeUYHs TeM, PEKOMEHAYEMBIX IIperojaBaTeseM,
BEAYIIMM COOTBETCTBYIOUIYIO JIUCHUIUTMHY. Pedepar, kKak mnpaBuio, TODKEH COAEPKaTh
cleayroume CTpyKTypHble 3iieMeHThl: TutynbHbii jucTt Copepkanue Bpenenune OcHOBHas
yacTph 3akinroueHne Crnucok autepaTypsl [Ipunoxenus (Ipy HEOOXOAUMOCTH).

TpeboBanus xk 00bemy: He 6oaee 15 crpanun. Odopmienue: [Hpudt TimesNewRoman,
12 mpudt, 1,5 wunrepBama, 1,5 cm aGzauueii orctyn. OpUTHHAIBHOCTE IO CHUCTEME
Antunnaruat.BY3 — He menee 60 nmpoiieHTOB.

Pexomenganum mo IVIAHUPOBAHHUIO 1 OPraHu3aliuii BpE€MEHH, HQOGXOI{I/IMOFO Ha M3y4YeHue
JAUCHHUIIIMHBI

CprKTypa BpPEMEHH, H606XO)]I/IMOFO Ha H3YyYCHHUEC TUCHUIIINHBI

dopma u3ydeHus TUCUUTUINHBI Bpewms, 3arpaunBaeMoe Ha H3y4eHHE
TACIUILINHEL, %
N3y4enue aurepaTyphl, pPEKOMEH/I0BaHHOU B 40
y4eOHOH mporpamMme
Pemenne 3amay, MpakTHYECKUX yIPaKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3y4eHne TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITENIbHOE PACCMOTPEHNE
Htoro 100

PexoMeHaaumnu mo noJAroToBKe K NPaKTHYeCKOMY (CEMHUHAPCKOMY) 3aHATHIO

[IpakTnueckoe (ceMHHApCKOE) 3aHATHE - OJHA W3 OCHOBHBIX (HOpPM OpraHU3aIu
yueOHOro TpoIecca, MPEACTaBIsAONMAs COO0H KOJUIEKTMBHOE OOCYXAEHHE CTyAEHTaMU
TEOPETHUYECKUX M MPAKTUYECKUX BOIMPOCOB, PEIICHUE MPAKTHYECKUX 3a7ad 0] PyKOBOACTBOM
npenogaBatesns. OCHOBHOM IENbI0 MPAKTUYECKOTO (CEMHUHAPCKOTO) 3aHATHUS SIBISIETCS MPOBEPKA
MIYOMHBI TTIOHUMAHUS CTYJICHTOM H3y4aeMOW TeMbl, Y4EOHOTO0 MaTepHalia U YMEHHS U3JI0KHUTh
€ro COJAEp)KaHHE SICHBIM M YETKUM SI3bIKOM, DPa3BUTHE CaMOCTOATEIbHOIO MBILUICHUS U
TBOPYECKON AaKTUBHOCTH Y CTyldeHTa. Ha mpakTthueckux (CEMHUHApPCKHMX) 3aHITHIX
MpeIoiaraeTcs paccMaTpuBaTh Hanboyiee BaKHBIE, CYIIECTBEHHBIC, CIOXHBIE BOIPOCHI
KOTOpBIE, HanboJiee TPYTHO YCBAUBAIOTCS CTyAeHTaMU. [Ipr TOM TOTOBUTHCS K TPAKTUUECKOMY
(ceMrHapcKOMy) 3aHSATHIO BCerJa HYKHO 3apaHee. [loArotroBka K MPaKTHYECKOMY
(ceMrUHAPCKOMY) 3aHATHIO BKJIIOYAET B Ce0s CIIEMyIOIIee:

- o0s3aTenbHOE O3HAKOMIICHHE C TUTAHOM 3aHSATHS, B KOTOPOM COJAEPKATCS OCHOBHBIC
BOIPOCHI, BBIHOCUMBIE Ha 00CYX/ICHHE;

- M3y4eHHE KOHCIIEKTOB JICKIIMI, COOTBETCTBYIOIIMNX Pa3leNoB yueOHHKA, yueOHOTO
mocoOus, cofiep)KaHus PEKOMEHIOBAHHBIX HOPMATHUBHBIX TIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH TEPMHHAMU (PEKOMEHIYETCSI X BBIYUUTh);

- W3y4YeHHUE JOTMOJIHUTEIBHON JUTEPATYPHI TI0O TEME 3aHSTHS, Jeias MPyu dTOM
HEOOXOUMBIE BBIMMUCKH, KOTOPBIE MOHAA00SITCS IPU OOCYKACHUU HA CEMUHAPE;
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- (opMmynupoBaHHE CBOCTO MHEHHS IO KaXJIOMY BOIPOCY W apryMEHTHPOBAHHOE €ro
000CHOBaHHE;

- 3aIKCh BO3HHUKIIMX BO BPEMS CAMOCTOSATCILHOW pabOThI ¢ yueOHHMKAMH M HaydHOU
JUTEPATyphl BOIIPOCOB, YTOOBI 3aT€M HAa CEMHHAPE TMOJTYYUTh HA HUX OTBETHI,

- oOpalleHre 3a KOHCYJIbTalMel K IMPEernoaBaTeiro.

[IpakTuyeckne (CEeMHUHApPCKUE) 3aHATHA BKIIOYAlOT B ce0f M CIEHUAIBHO
HOJTrOTOBJIEHHbIE pedepaThbl, BBICTYIUIEHUS MO KaKOW-TMOO CI0XKHOM WM 0c000 aKTyaJlbHOU
npobiieMe, peuieHue 3aaad. Ha mpakTuueckoM (CEMHMHAPCKOM) 3aHSATHH CTYIEHT IPOSBISET CBOE
3HaHUE MpeaMeTa, KOPPEKTUPYeT HH(pOpMAalMI0, HNOJYYEHHYIO B IIPOLECCE JIEKIMOHHBIX H
BHEAYJAUTOPHBIX 3aHATHH, GOPMHUPYET OIpeIeIEHHBI 00pa3 B IJ1a3ax MpPenoJaBaTes, MoJyJaer
HaBBIKM YCTHOM PeUM U KyJIbTYpPbl IUCKYCCHUHU, HABBIKU MPAKTUUYECKOT0 PEIICHHs 3a/1ay.

PexomMeHganuu M0 M3YYEHHI0 METOAHYECKUX MATEPHAJIOB

Metoaudeckue MaTtepuanbl 0 JAUCLHUIUIMHE IO3BOJISIOT CTYAEHTY ONTHMAIbHBIM
00pa3oM OpraHu30BaTh MPOLECC U3YUEHUS JaHHON JUCHMIUIMHBL. MeToIu4ecKre MaTeprabl 1o
JUCLMIUIMHE TPU3BAHbI IOMOYb CTYJEHTY MOHATh CHEUU(UKY HM3ydaeMOro marepuaia, a B
KOHEYHOM HTOT€ — MAKCHUMAaJIbHO IIOJIHO M Kad4eCTBEHHO €ro OCBOMTb. B mepByro ouepenn
CTYIEHT JOJDKEH OCO3HaTh IPEJHA3HAYCHHE METOAMYECKHX MATEpUajIOB: CTPYKTYpy, LEIU U
3amaun. g 3TOro OH 3HAKOMHTCS C MPEeaMOYIIOH, OTJIaBICHHEM METOJWYECKHX MaTepUalioB,
rOBOpsl MHaye, OCYILIECTBJSET IEPBUYHOE 3HAKOMCTBO C HUM. B pasgene, NOCBSIIEHHOM
METOAMYECKUM PEKOMEHJALUSAM 110 H3YYEHUIO JHUCLHMIUIMHBI, IPUBOIATCA COBETHI IO
IUTAHUPOBAHMIO M OpPraHU3aluy HE0OXO0AUMOTO JUIsl U3y4EeHUs JUCLUIUIMHBI BpEMEHHU, ONIUCAaHUE
[OCJIEZIOBATEIbHOCTU  JIEUCTBUM  CTyAeHTa  («CUEHapuil  U3y4eHUs  JUCLUIUIUHBDY),
peKoMeHJaluu 1o padoTe ¢ JIUTEepaTypol, COBETHI MO MOJATOTOBKE K 3K3aMEHY M pa3bsiCHEHUs
M0 MOBOJY pabOThI C TECTOBOM CHUCTEMOM Kypca M HaJ JOMAIIHUMU 3aJaHusMu. B memom
JTAaHHbIE METOJUYECKHE PEKOMEHJAIMM CIIOCOOHBI OOJIErYUTh HU3YyYEHHE CTYICHTaMHU
TUCHMIUTMHBL M TOMOYb YCHEIIHO cJaaTh 5K3aMeH. B pasgene, coaepxamem ydeOHO-
METOJUYECKUE MaTEPUAIIbl JUCLIUILINHBL, CONEP/KaHUE NMPAKTUYECKUX 3aHATHH IO JUCLMILINHE,
CJI0Bapb OCHOBHBIX TEPMUHOB JUCLUIIINHBI.

PexomeHganum mo caMoCTOATE/ILHOM padoTe CTyAeHTOB

HeorbemieMbIM 371eMEHTOM y4eOHOro Ipolecca SBISETCS CaMOCTOsATeNbHas paboTa
cryneHta. Ilpu camocrosTenbHOW paboTe AOCTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHalia, pa3BUBAIOTCA TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BaXKHbIE JJSI COBPEMEHHOM
MOJTOTOBKU CIENHUATUCTOB. POpPMBI CaMOCTOSITENIbHON pabOThl CTYIEHTOB IO AMCLMILIUHE:
HalMcaHue KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIpOCAM, HalMcaHuWe pedepaToB, pelieHue
3a/1a4, “ccieioBaTeNbecKasi paboTa, BHIITOJIHEHNE KOHTPOJIBHOM paboThI.

3amaHusl A CaMOCTOSITENIbHOW paboThl BKIIIOYAIOT B Ce0sl KOMIUIEKC aHAIUTHYECKUX
3a/laHuil BBINOJIHEHHUE, KOTOPBIX, MpEANoiaraeT TIIATeNIbHOE H3yYyeHHE HAy4YHOH M y4eOHOI
JUTEpPATyphl, MNEPUOJUYECKMX H3JIaHUH, a TaKXKe 3aKOHOJATENbHBIX M HOPMAaTHBHBIX
JIOKYMEHTOB TMpejyiaraeMplx B 1.6.4 «YueOHas jiutepatypa U pecypchl HHGOPMAIMOHHO-
TEJIEKOMMYHUKAIL[UOHHOU ceTu "NuTepuer", y4eOHO-METOMUECKOe obecrieueHue
CaMOCTOSITENIbHOM paboThl OOyyarolUXCsl MO TUCHUILUIMHE». 3aJaHusi MPEeJOCTaBISIOTCS Ha
IIPOBEPKY B NIE€YaTHOM BUJE.

Pexomengannu mo padore ¢ aureparypoit

ITpu m3yuenun kypca y4yeOHOW JUCHMIUIMHBI 0cO00€ BHMMaHHE CilelyeT OoOpaTHUTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTEIbHYIO JTUTEPATYPY.

BaxHbIM 3JIeMEHTOM MOATOTOBKH K CEMHHAPY SBJSETCS INTyOOKOe N3yueHUe OCHOBHOM U
JOTIOTHUTEILHON JIUTEPaTyphl, PEKOMEHIOBAaHHOU O TEME 3aHSATHS, a TAKKe MEePBOUCTOYHUKOB.
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[Tpu 3TOM MOJIE3HO MPOUYNTAHHYIO JTUTEPATYPY 3aKOHCIEKTHPOBaTh. KOHCIIEKT IOJKEH OTBEYaTh
TpeM TpeOOoBaHUsAM: OBITh COJCpPKATCIbHBIM, IO BO3MOXXHOCTH KpaTKUM U MPABHIBHO
0(OpMJIICHHBIM.

ConepxaTenbHBIM €r0 CIEAyeT CUUTATh B TOM Cllydyae, €Cli OH IepeIaeT BCe OCHOBHBIC
MBICIH aBTOPOB B IICJIOCTHOM BHjE. MB3IIOKUTH TEKCT KPaTKO — 3TO 3HAYUT IepelaTh
COJIep’)KaHWEe KHHTH, CTaThbH B 3HAYUTEILHON Mepe CBOMMH ciioBamu. [Ipu 3ToM ciemyer

NpUIEPKUBATBCA MpaBUjla - 3alKUChIBATh MBICIL aBTOpa pabOThHI JIMIIL IMOCIE TOrO, KaKk OHa
XOpOIIIO TOHTA. B TakoM cilydae mocTaBiIeHHAs 1eNb OyAeT JOCTUTHYTa. [[uTupoBaTh aBTOpOB
u3y4aeMbIX paldoT (c 00s3aTeNbHON CCHUIKOM Ha UCTOYHMK) CIEAYeT B TeX ClydasiX, €Clid Hajl0
3aMKMCHIBATh OUEHBb BAXKHOE OINPEICTICHUE UITH MOJI0XKEHHE, 0000IIAIONTNI BBIBO/I.

Baxxno u BHeniHee odopMiieHHe KOHCIIEKTa. B ero Hauasie Hajo ykazaTtb TEMy CEMUHapa,
JaTy HATIMCAHWSI, HA3BaHUSI TUTEPATYPHBIX UICTOYHUKOB, KOTOPBIE OyIyT 3aKOHCTICKTUPOBAHBI.
['myOoxkasi camocTrosiTenbHas padoTa HaJ HUIMHU 00ECIIEUHT YCIECIIHOEe YCBOCHHUE N3ydaeMOn
JUCLUTLITUHBI.

OaHuM W3 BaXHEHIIUX CPEICTB CEPbE3HOrO OBJIAJICHUS TeOopuen sBIseTcs
KOHCREKmupoeanue nepeoucnouHuKos.

Jyist cocTaBIeHUS KOHCIIEKTa PEKOMEHIYETCs CHavasa MPOYUTaTh padoTy IEIMKOM, YTOOBI
VSICHUTD €€ 001U CMBICT U coiepkanue. [Ipu 3ToM MOXKHO clienaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX TIOJIOXKEHHSIX, BBIBOJAX, HAI0 CTapaThCsi OTIWYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTETIEHHOTO, BHIBOJIBI OT apT'yMEHTOB U J0Ka3aTeNbCTB. Eciu ecTh HeMOHATHBIE CTIOBA, HA/I0
B SHIIMKJIONIEIMYECKOM CII0BApE HAMTH, Y4TO 3TO CIIOBO 0003Ha4YaeT. 3aKOHYMB uTeHHE (maparpada,
[JIaBbl, CTAaThU) HAJ0 3aJaTh ce0e BOMPOCHI Takoro poja: B uem rmaBHas mbiciab? KakoBbl
OCHOBHBIE 3BEHbsSI JOKazarenbcTBa ee? UTo BbITeKaeT W3 yTBepkaeHuil aBtopa? Kak 310
COTJIacyeTCs C TEM, UTO YXKe 3HaeTe O MPOUYUTAHHOM U3 IPYTHUX UCTOYHUKOB?

SlcHOCTP W  OTYETIMBOCTH  BOCHPHUSTHA TEKCTa 3aBUCUT OT MHOIOTO:  OT
COCpPEIOTOYEHHOCTH CTYAEHTa, OT TEXHUKH UTEHHSA, OT HACTOWYUBOCTH, OT SAPKOCTH
BOOOpaXXeHUs1, OT TEXHUKU (PUKCUPOBAHUS IPOUUTAHHOTO, HAKOHEI, OT 3PYAUIIMU — OOIIEH U B
KOHKPETHO paccMaTpuBaeMou mpoodieme.

Pe3ynbrarom nepBoHAYaIbHOTO YTEHMSI JOJIKEH OBITH MPOCTOMN MIAH MeKcma u YemkKoe
npeocmaeieHue 0 HEACHbIX Mecmax, OTMEUEHHbIX B KHuUre. llocie mnpenBapuTeabHOTO
03HAKOMJICHHUSI, TIPH TIOBTOPHOM YTEHUU CIICIYET @blOEUMb OCHOBHBIE MbBICIU ABMOPA U WX
pa3BUTHE B MPOU3BEACHHUH, OOpPAaTUTh BHUMaHHE HA OOOCHOBAaHHUE OTMAEIBHBIX IMOJOKECHHM, Ha
MeToabl U GOpMBI JOKa3aTeIhCTBa, HamOoJsiee spKkue TMpuMepsl. B xome »Toit pabOTHI
OKOHYATENILHO OTOMpaeTcss MaTepuai AJs 3alliCH U OMNpeAeNseTcs €€ BUM: MJ1aH, Me3UCHl,
KOHCneKm.

[Inan 3TO0 KpaTkuii, mOCIeq0BAaTENbHBIN NEPEUeHb OCHOBHBIX MBICIEH aBTOpA. 3aIuCh
MPOYMTAHHOTO B BHJIE TE3MCOB — 3HAYUT BBISIBUTH U 3alIUCaTh OMOPHBIE MBICIH TeKCTa. PazHuia
MEXIY IJIAHOM M TE€3UCaMHU 3aKJIKOYAeTCsl B CIEAYIOLIEM: B IJIAHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCEr/ia BOMPOC: O YeM TOBOPHUTCS?), B Te3ucax — QopMmyaupyercs — (4TO UMEHHO 00 3TOM
roBopuTcs?). 3amuch OMOPHBIX MBICIEH TEKCTa Ba)KHA, HO TIOJHOTO TMPEACTaBICHHUS O
MPOYMTAHHOM Ha OCHOBAaHUHU MOJOOHOW 3alUCH HE COCTaBHUIIb. BaXKHO OCMBICINTH, KaK aBTOP
JIOKA3bIBAaeT CBOIO MBICHIb, KaK yOeXJaeT B HCTUHHOCTH CBOHMX BBIBOJIOB. Tak BO3HUKAaET
koHcriekT. Dopma 3ammcu, Kak MbI YK€ OTMETHIIM, YCIOXKHIETCS B 3aBUCHMOCTH OT IeJei
paboThI: TJIaH — 0 4YeM?; Te3UCHl — 0 4eM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO HIMEHHO? Kak?

KoHcmekT 3TO KpaTkoe TMocieaoBaTebHOE H3J0KEeHHe cojaepkanus. OCHOBY ero
COCTaBJISIET IUIaH, TE3UChl M BBIMUCKUA. HeaocTaTku KOHCHEKTUPOBAHUSA: MHOIOCIOBHUE,
[IUTHPOBAHUE HE OCHOBHBIX, a CBA3YIOIIMX MBICIICH, CTPEMJIEHHE COXPAHUTh CTHIIMCTUYECKYIO
CBSI3aHHOCTBH TEKCTa B yIIepO ero JOrudeckoi cTpoitHocTu. [IpucTynaTs K KOHCIEKTUPOBAHUIO
HEOOXOAMMO TOTJa, KOTJa CJIOKWJIUCh HABBIKM COCTABJICHUS 3allMCH B BHUJE Pa3BEPHYTOrO
MOIPOOHOTO IJIaHA.

dopmMa 3anmucu TPU KOHCIIEKTHPOBAHMHM TPeOyeT 0cOOOro BHUMAHMS: Ba)XHO, YTOOBI
COOCTBEHHBIC YTBEP)KJICHHUS, PA3MBIIIICHUS HAJl IPOYUTAHHBIM, YETKO OTJEISUIUCH MPHU 3aIHUCH.

45



Pa3yMHee BBIHOCUTH CBOM IIOMCTKHM Ha HIHMPOKHE IT0JIA, 3aIlIMChIBATH HA HUX AOIMOJHUTCIIBHBIC
CIIPpaBOYHBIC JAHHBIC, TIOMOTAOIHUEC YCBOCHUIO TCKCTA (naTa CO6I>ITI/I}I, YIOMAHYTOI'O aBTOPaMH,
CBCIACHUA O JIMIEC, HA3BAHHOM B KHHUI'C; TOUHOC COACPKAHUEC TepMI/IHa). Ecmu KOHCIICKTUPYECTCA
TCKCT BHYHIUTCIIBHOT'O O6’b€Ma, HGOGXOI[I/IMO YKa3bIBaTh CTPpAHUIIbl KHUTH, KOTOPBIC OXBATBIBACT
Ta WJIN NHas 4aCTb KOHCIICKTA.

Jlis ynoGcTBa MOJIB30BaHMSI CBOMMH 3allUCSAMU BaXHO 03arjlaBUTh KPYIHbBIE YacTH
KOHCIIEKTa, IOJYEpKUBas 3a2006ku. ClieyeT IMOMHUTh O HA3HAYEHUU KPAacHOM CTPOKH,
CTPEMUTHCSA K YETKOU Tpaduke 3ammcel - ycTynmamu, KOJIOHKamMu. M3maraTh TIIaBHBIE MBICIIH
aBTOpa M HX CHCTEMY apryMEHTOB - HEOOXOAMMO HPEUMYILECTBEHHO CBOMMH CIIOBaMH,
nepepabarbiBas TakuM 00pa3oM HHQPOPMAIUIO,— TaK MPOXOJUT YSICHEHHE €€ CyTHU. MBICHb,
¢bpasbl, MOHATHIE B KOHTEKCTE, MOTYT IprUoOpecTu OoJiee MpOoCTpaHHOE U3JI0KEeHHEe B 3anucu. Ho
TEKCT OpPUTHHAJIA CBEPTHIBACTCS, W CTYICHT, OTpadaThiBas JIOTHYECKOE MBIIUICHHUE, YYUTHCS
BBIICTIATH TJIaBHOE M 0000IIAaTh OJHOTHUIIHBIE CYXKIEHUs, ogHOponHble ¢akTel. Kpome Toro,
Jieas 3alicy CBOMMH CJIOBaMH, 0000I1as, CTy/ICHT YUUTCS MTUChbMEHHON PeyH.

3HaHue O0Iel CTpAaTEeruy YTE€HUs, TEXHUKHU COCTAaBJIEHUE IIJIaHa U TE3UCOB ONPENENSIET U
TEXHOJIOTUIO KOHCIIEKTUPOBaHUS

e BHUMaTenbHO YMTaThb TEKCT, IMOMYTHO OTMeuash HEMOHATHbIE MECTa, HE3HAKOMBIE
TEPMUHBI U NIOHATUA. Botnucams nHa nonsa 3HaueHUEe OTMEUCHHBIX OHATHUI.

e [Ipy nepBOM UTEHUM TEKCTa HEOOXOJUMO COCTaBUTb €ro HPOCHOU NJaH,
IIOCJIEIOBATEIIbHBIN IIEPEYEHb OCHOBHBIX MBICIIEH aBTOpA.

e [Ipy NMOBTOPHOM YTEHHWU TEKCTA BBLAEIATH CUCHEMY O0O0KA3ameabCme OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

e 3aKIIOYMTENbHBIM 3Talml paboOThl C TEKCTOM COCTOMT B OCMBICIEHUM paHee
OTMEUYEHHBIX MECT U UX KPAaTKON IOCIIE10BaTENbHOMN 3aIHCH.

e [Ipy KOHCHEKTUPOBAHWU HYXHO CTPEMUTBLCS GbIPA3UMb MbBICIb AGMOPA CEOUMU
coeamu, 3TO IOMoraet 0oJjee ryoOKOMYy YCBOCHHIO TEKCTa.

e B pamkax paboThl HaJ MNEPBOUCTOYHMKOM BaKEH YMEIbld omoop wyumam.
Heo6xo1nMo yunThIBaTh, HACKOJIBKO SIPKO, OPUTHHAIIBHO, CKAaTO U3JI0’KEHa MbICIb. L{uTupoBatsh
HEO0OXOUMO T€ CYXKACHUsSI, Ha KOTOpbIE BIOCJIEICTBUN BO3MOYKHA CChIJIKAa KaK HAa aBTOPUTETHOE
W3JI0’)KEHUE MHEHMSI, BBIBOJIA IO TOMY WJIM HHOMY BOIIPOCY.

KoHncnektupoBats 11e1ecoo0pa3Ho He Ha OTAEILHOM JIMCTE, a B 001IIel TeTpaanu Ha OJTHOM
crpanuie jgucta. OO0OpOTHas CTOpOHA JIMCTAa MOXXET OBITh HCIIOJNb30BaHA Uil JOTIOJHEHUH,
HEOOXOJUMOCTh KOTOPBIX BBIICHUTCS B JaibHeimeMm. [Ipu KOHCIMEKTUPOBAHMM IJIUTEPATYPHI
CJICOYCT OCTaBUTb IIHMPOKUE I10JIA, 4TOOBI 3alIMCaTh Ha HUX IUIaH KOHCIeKkTa. [lois MOTYT OBITH
HCIIOJIb30BaHbI TAK)Ke JIJIS 3aIMCH CBOMX 3aMEUYaHUil, OMOIHEeHUH, BOIIPocoB. [Ipu BeICTYyIIIIEHUN
Ha CEMHUHApPE CTYACHT MOXCET TII0Jb30BATHECA CBOUM KOHCICKTOM JId LUTUPOBAHUA
MEPBOMCTOYHUKA. Bece yuacTHUKM 3aHATHSI BHUMATEIBHO CIYIIAIOT BBICTYIJICHHS TOBAPHILEH MO
rpymnmne, oOTMEYaroT CIIOPHBIC HIIN OIIMOOYHBIE IIOJIOKEHUS B HHUX, BHOCAT IIOIIpPaBKH,
MPEJICTABIISIFOT CBOW PEIICHHsI U 000CHOBAHUS 00CYK1aeMbIX MPOOIEM.

B xoHi1ie CCMHUHapa, Koraa nNpernogaBaTeiib 3aHATUSA IMOABOAUT UTOTU, CTYACHTEI C YUECTOM

peKOMeH,ZIaI_[I/II\/'I npenoaaBaTciisi n BI)ICTYHJ'IeHI/Iﬁ COKYPCHHUKOB, OOIOJHAKT WKW HUCHPABJIAIOT
CBOHM KOHCIICKTBI.
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6. YueOHasi JuTepatypa U pecypchbl HH(OPMALMOHHO-TEIEKOMMYHUKAIMOHHOM
cetn "UHrepHer'", yueOHO-MeTOOAMYECKOe oO0eclevyeHHEe CAMOCTOATENbHOH PadoThI
o0yyarommxcsi o JMCHHUIJIMHE

6.1. OcHoBHas JuTeEpaTypa.

1. [TeBnas, M. B. YmpaBieHue BOJIOHTEPCTBOM: MEXIYHAPOIHBIA ONBIT U JIOKAIbHBIC
npakTuky : MoHorpadus / M. B. [leBnas ; mon HayuHoii penakmueii I'. E. 306opoBckoro. — 2-¢
u3a. — Mocksa : UznarenscTBo FOpaiit, 2022. — 433 ¢. — (AkTyanbHble MOHOTpadum). —
ISBN 978-5-534-10984-9. — Tekcr : anekTpoHHbIN // OOpazoBatenbHas miardgopma FOpaiir [caiir].
— URL: https://urait.ru/bcode/493566 (nara oopamenus: 01.07.2023).

2. CoObITHITHOE BOJIOHTEPCTBO : YU€OHHUK 11 BYy30B / M. A. Ma3HU4eHKO [u ap.] ; moa oomiei
penakuueit M. A. Masauuenko. — Mocksa : U3narensctBo FOpaiit, 2023. — 155 ¢. — (Briciiee
obpazoBanune). — ISBN 978-5-534-14091-0. — TekcT : anexkrpoHHbIH // OOpazoBarenbHas
wiatdopma Opaiir [caiir]. — URL: https://urait.ru/bcode/519918 (nara obpamenus: 01.07.2023).c.

3. ITomnoBa, E. M. CoumanbHas npakTuka : yaeOHoe nocooue g By3oB / E. H. [Tomnoga,
O.T. beipauna, O. A. Kununa. — Mocksa : U3aarensctBo HOpaiit, 2023. — 134 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-13296-0. — Texkcr : anmexkrponHsbIi / OOpa3oBarenbHas matdhopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/519384 (narta oopamenus: 01.07.2023).

4. Metoauyeckoe mocodue o opraHu3aliiy BOJIOHTEPCKO (I00poBobueckoil) aesitensHocT / [lox
pen. T.A. lllynsrunoii, H.A. Ketosoii, E.Il. Henouarsix. — Kypck: UI1 beckpoBHbiii Anexcanap
BacuibeBuy, 2020. — 118 cTp.
https://kurskmed.com/upload/%D0%9E%D1%81%D0%B5%D0%BD%D1%8C%202021/%D0%9C%D0%
B5%D1%82%D0%BE%D0%B4%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5%2
0%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D0%B8%D0%B5.pdf

5. 006 yrBepxxaennn Konuenuuu pa3BuThs 100poBoJibyecTBa (BoJIoHTEpCTBAa) B Poccuiickoit
®enepannu 10 2025 rona. [IpaButensctBo Poccuiickoit ®eaeparuu. Pacnopsokenue ot 27 gexadps 2018
roga N 2950-p [DnekTpoHHBIH pecypc] / DIeKTpOHHBIN (OH]T IPABOBOM M HOPMATHBHO-TEXHUIECKON
noKyMeHTarun. — Peskum goctymna: http://docs.cntd.ru/document/55205051

6. KOBH3I/IHa, n.B. HCI/IXOJ’IOFO'HGI{&I‘OFI/I‘ICCKI/IC YCIJIOBUS ITOATOTOBKHU BOJOHTCPOB K pa60Te B
unko3uBHOM cpene / M1.B. Kossizuna, I'.B. OctsikoBa / CoBpemMeHHOe nearornieckoe oopasoBaHue. -
2020. - Ne 4. Pexxum octyma: https://cyberleninka.ru/article/n/psihologo-pedagogicheskie-usloviya-
podgotovki-volonterov-k-rabote-v-inklyuzivnoy-srede

7.bynanuesa, C.B. Pa3Butne 01arorBoputenbHoil nestensHoctd B Poccun / C.B. bynanuesa //
Becrauk TT'Y. - 2010. - Ne 2. — Pexxum noctyma: https://cyberleninka.ru/article/n/razvitie-blagotvoritelnoy-
deyatelnosti-v-rossii

6.2. /lomoJHUTeIbHAS JJUTEepaTypa
1. CoOrITHITHOE BOJOHTEPCTBO : yUeOHUK i1 By30B / M. A. Ma3sHudeHko [u ap.] ; moa oo1ei
penaknueir M. A. Ma3sanuenko. — Mocksa : M3natenscTBo FOpaiit, 2023. — 155 ¢. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-14091-0. — Texkct : anekrponHsiii // OGpa3oBaTenpHas
atdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/519918 (nara obpamenus: 01.07.2023).c.

2. [Tomoga, E. . CoumanpHas nmpakTuka : yaeOHoe mocodue nis By3oB / E. . [Tonosa, O. I'. beipauna,
O. A. Kuntmaa. — Mocksa : U3narensctBo FOpaiit, 2023. — 134 ¢. — (Bsicmiee oOpazoBanue). —
ISBN 978-5-534-13296-0. — TekcrT : anexkTpoHHbIH / O6pazoBaTenbHast iargopma FOpait [caift]. —
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http://docs.cntd.ru/document/55205051
https://cyberleninka.ru/article/n/psihologo-pedagogicheskie-usloviya-podgotovki-volonterov-k-rabote-v-inklyuzivnoy-srede
https://cyberleninka.ru/article/n/psihologo-pedagogicheskie-usloviya-podgotovki-volonterov-k-rabote-v-inklyuzivnoy-srede
https://cyberleninka.ru/article/n/razvitie-blagotvoritelnoy-deyatelnosti-v-rossii
https://cyberleninka.ru/article/n/razvitie-blagotvoritelnoy-deyatelnosti-v-rossii
https://urait.ru/bcode/519918

URL.: https://urait.ru/bcode/519384 (mara obpamierus: 01.07.2023).

3. Kopauenko, B. 1. Komannoo6pa3oBanue : yueObnuk s By3oB / B. M. Kopauenko. — Mockga :
M3narensctBo FOpaiit, 2023. — 291 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14723-0. —
Texcr :  osnektpoHnbii  //  OOpazoBarenpHass  1uiargopma  FOpaiitr  [cadT]. —
URL.: https://urait.ru/bcode/520204 (nata obpamienus: 01.07.2023).

4. KaapoBas MOJIUTHKA HAa TOCYAApPCTBEHHOM Ciry»k0Oe : yueOHuk s By3oB / JI. B. ®oruna [u ap.] ;
nmox obmei pemakuuein JI. B. @otunoit. — Mocksa : M3znatenscTBo HOpaiit, 2023. — 362 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-15359-0. — Tekcrt : anexTponHslii / OOpa3oBaTenbHas
wiardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/520481 (nata oopamienus: 01.07.2023).

5. Ilrtpoo, B.A. Metoapl akTHBHOTO COIMATBHO-IICUXOJIOTUYECKOTO OOydYeHHs : YYCOHHK |
npaktukym naisi By3oB/ B. A. Illtpoo. — Mocksa : HznmatensctBo FOpaiit, 2023. — 277 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-02451-7. — Texcr : anextponHsiid / OOpa3oBaTenbHas
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/511274 (nata oopamenus: 01.07.2023).

6.3. YueOHO-MeTOAUYECKOE 00ecnieueHne CAMOCTOSITeILHOI padoThl.
Karuen6ax Su P., Cmut Jyrmac K., Myapocts komanna [Tekcr] / Su P. Kartuen6ax, Cmur
Hyrnac K. — M.: 2004. - 312 c.
Mandpen I'. Bce 0 komanmoo0pa3oBaHuu: pykoBoaCTBO st TpeHepos [Tekcer] / I'. Maudpen. -
M.: Bepuuna. 2005. - 267 c.

6.4. HopmaTuBHbIC IPABOBbIE JOKYMEHTBI.
Poccuiickas ®@enepauus. Koncrutyuus (1993). Konucruryuus Poccutickoit @enepauuu [Tekcr] :
npuHsTa BceHap. rojocoBanueM 12 mek. 1993 r. / Poccuiickas ®eneparms. Koncturynums
(1993). — M.: IIpocmekr, 1999
Poccuiickas ®enepauus. 3akonbl. ['paxnanckuii koxekc Poccuiickoir ®enepanuu. Yactu
nepBasi, BTOpasi, TpeThsi W uerBepras [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccuiickas
O®enepanus. 3akonsl. — HoBocubupck: Cub. ynus. u3a-so, 2010. - 473 c. - (Kogekcsl. 3aKoHBI.
Hopwpsi, Beim. 20 (178)).
Poccuiickas ®enepanus. 3akonsl. TpynoBoit koaexc Poccuiickoit ®enepauunu. [Tekct] : mo
coct. Ha 01.04.2015 r. / Poccuiickas ®enepauns. 3akonsl. — HoBocnbupck: Cul. yHUB. U31-BO,
2015. — 473 ¢. — (Konexkcsl. 3akonbl. Hopmel, Beim. 42 (258)).

06 yrBepxxaennn Konuenuuu pa3Butus 100poBosbuecTBa (BosloHTepcTBa) B Poccuiickoit denepannu
1o 2025 roga. [IpaButenbctBo Poccuiickoit @enepanuu. Pacniopsbkenue ot 27 nekadps 2018 roma N

2950-p [DneKTpoHHBIH pecypc] / DAEKTPOHHBIH (HOH] TPABOBOH 1 HOPMATHBHO-TEXHUYECKON
nokymeHrauu. — Pexxum gocryna: http://docs.cntd.ru/document/55205051

6.5. UuTepHeT-pecypchbl

HCG VYcnyrn B obnmactu nuaepcTBa: yCUJICHHS PYKOBOJCTBA DPQPEKTUBHOCTh (PU3MUECKUX U
yIpaBJieHYeCKUX KoMaHja [DnektpoHHbi pecypc].- HagbergConsultingGroup.2012. Pexum
noctyna: http://www.hagbergconsulting.com/leadership.html
bazapos T.1O., Pwiokun UW. B., IIeiprkoBaT.C. VmnpaieHdeckue KOMaHAbl M HX
dbopmupoanue[ dnexrponnsii pecypc] /T.1O. bazapos, . B. Peiokun, T.C. ITsipkoBa // BooK.
2013. Pexxum noctyna: Www.cpt21.ru/old/book1/ Suprkom.htm.
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http://docs.cntd.ru/document/55205051
http://www.hagbergconsulting.com/leadership.html
http://www.cpt21.ru/old/book1/5uprkom.htm

Kypkesuu O. GopmupoBanre U pa3Buthe KomaH sl [Dnekrponnsiii pecype] / O. Kypkesuu //
Anpaiit.2007. Pexxum nocrymna: http://www.aprait.ru/team_projects/products/komanda/
Marpocos B. Buneo-rpenunr-ITocrpoerre komanasl [DmekTpoHHbiii pecype] / B. Matpocos.
2009. Pexxum noctyna: http://matrosov.ru/biznes-treningi/postroenie-komandyi/video-trening-
postroenie-komandyi-3.html

[MTapkepl”. Meeting Excellence: 33 Tools To Lead Meetings [Dnexrponnsiiipecypc] / I'. [Tapkep//

That hardcover book, Jossey-Bass/Wiley. 2006 Pexum JOCTYyTIA:
http://www.glennparker.com/Products/MeetingExcellence.htmi [Moctpoenue KOMaH/IbI
[DneKTpoHHBIH pecypc].- Human Factor. 2013.

Pexxummocrymna:http://www.humanfactors.ru/humanfactors/sitehf.nsf/pages/Team_Building_new
PazBuTe KOMaHIHOTO CTWJISA, Kak METOAa TMOBbIMICHUS 3()(QEKTUBHOCTH OpraHu3aIuu
[Dnekrponnbiii  pecype]. -Pandia.ru  Duuuknonemust 3uanmit. 2015, Pexxum  ngocryna:
http://www.pandia.ru/text/77/151/6411.php

CkpuntyHoBaE.A. YnpasieHue 4eI0BeUeCKUM MOTEHIMAIOM [ DnekTpoHHbIi pecype] / E.A.
CkpunryHnosa // Akcuma — 35eKTpoHHbBIN KypHaIL. - 2010.- Ne2 (22) anpenb.- Pexum goctyma:
http://www.axima-consult.ru/stati-04-10-metod-raschet-indeksa-vovl-personala.html,
CBOOOJIHBIN.- 3arJI. ¢ 3KpaHa.

TuUMOMIIUHI-3TO ycIieX TBOEro Jienia [DneKTpoHHbI pecypce].- Pexxum mocryma: http://hr-
ru.com/2010/01/utochnenie-ponyatiya-teambuilding-komandoobrazovanie-v-chetyrex-

podskazkax/.

6.6. MHbIe HCTOYHUKH
ApxanueB H. Komangusrit mpopsiB [Tekcer] / H. Apkaaues // Menemkment. 2012. Nel2. - C.32.
NembsnuenkoH.B., IlleBuenko O.I1. TuMOuUIAMHT, KaK COBPEMEHHBIH METOJ KOMAaHIHOTO
MeHeKMeHTa opranu3anuii chepsl yeayr|[Teker] / H.B. lembsinuenko, O.I1. [lleBuenko //
«Cdepa yciyr: uHHOBaMK U KauectBo». - 2011.- Beimyck 2. - C. 17-36
JlenucoBa A. MatepuanbHOE CTUMYJIMPOBAHHE YIPABICHYECKUX MPOSKTHBIX Komaun [Tekct] /
A. lenucona // Yupasnenue kommanueii. - 2007. - Ne3. - C. 40.
Jlxeit P., Moppuc C., Yunkoke I'., Heitzen D. JIuaep u komanaa [Tekct] / P. JIxeit, C. Moppuc,
I'. Yunkokc, D. Heiizen // bananc busnec bykc. - 2007. - Ne24. - C.37.
Hcaes B.B. Opranusanus pabotsl komanael npoekta [Tekcr] / B.B. Ucaes // busnec-npecca. -
2006. - Ne 2. - C. 7-9.
Kanenuo I1. Komanmpi, kotopsie BeiurpeiBatot [Texct] / 1. Kanenuo // Actpens. - 2008. - Ne 13.
-C. 10
Komanansiit MeHexMeHT B Poccun. MeToibl popMUpOBaHUS U pa3BUTHSI KOMAaHIHBIX
a¢dexro B opranmzanuu [Texct] / Joaros M., Jlouenko E., Hedenos A., 3sepes C.
/Yupanenue nepconaniom. — 2005.-Ne 24, - C.37
Jlenckas U. FO. KomaHaHBIN MEHEIDKMEHT KaKk HHCTPYMEHT crabuinu3aiuu nepconana [Tekcer] /
WU. 10. Jlenckas 0. A. , IOpuenko / / Beepoccuiickas HaydHO-TIpaKTHUECKass KOH(PEPSHIIUS
«IMuK B CTpaTeruu MHHOBALMOHHOTO pa3BUTHs perroHoB Poccumy», 19-21 wmions 2014 r.:
[MaTepuansl|. — Bonrorpazn: U3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
[TpoycoBM.T. Uctopus pa3sutust komansl [Tekcr] / M.T. Ilpoycos // Coit 6usnec. - 2005. -
Nel(30). - C. 47-65
Cunrep b. A30yka co3nanus mobGemnoHocHoU O6usHec — koman el [Tekcr] / B. Cunrep //
[Momyppu. - 2007. - Ne5 (17). - C. 23-57.
Xoxunosa T.I1. Team-Building kak ocHoBa coBpeMeHHBIX nepconan-texnonoruii [Texcr] / T.I1.
Xoxiosa // Yupasnenue nepconanom. — ¢pespansb 2005. - Ne 3 (110). — C. 65.
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7. MaTrepuajibHO-TeXHUYeCKas 6a3a, HHpoOpPMANIMOHHbIE TEXHOJOTHH, IPOrPaMMHOe
o0ecrnieyeHne U MHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

MarepuanbHO-TEXHHUECKOE 00ecIeyeHne AUCHUILIMHBl BKIJIIOYAeT B ceOs:

- JIGKLMOHHBIE ayUTOPUH, 000PYIOBAHHBIE BUJCOINPOCKIIMOHHBIM 000PYIOBaHUEM [UIs
IIPE3EHTALNN, CPEICTBAMU 3BYKOBOCIIPOU3BECHUS, SKPAHOM;

- TIOMEILEHUs AJIs IPOBEACHUS CEMUHAPCKUX U NMPAKTUUYECKUX 3aHATUH, 000pYyAOBaHHbIE
yueOHOI MeOenbIo;

JlucuuiuinHa —JOJDKHA  OBITh  MOJJEpKaHA COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
IIPOrPaMMHBIMH [TPOTyKTaMH.

IIporpammMHBIe cpeacTBa oOecrieueHHs yueOHOro npouecca JOKHbI BKIOYATh!

- IPOrpaMMBbI MPE3EHTALMOHHOM rpaduKu;

- TEKCTOBBIE PEJAKTOPBI.

By3 obecnieunBaer kakaoro o0y4aromierocsi pabo4uM MECTOM B KOMIIBIOTEPHOM KJIacce
B COOTBETCTBHH C 00BEMOM H3YyYaeMbIX JTUCIMILIMH, 00ECIIeYMBAET BBIXO B C€Th MIHTEpHET.

MatepraiabHO-TEXHUUYECKOE  OOECleueHue JUCHUUIUIMHBL A1 OOydaroluxcs C
OTpaHUYEHHBIMU BO3MOKHOCTSMU 37I0POBbsl M HHBAJIWJIOB BKJIIOYAET B ce0sl Ceyrolee:

- yueOHbIe ayIUTOPUHU OCHAIIEHBI CIIEUATEHBIM 000pYIOBaHHEM U y4eOHBIMU MECTAaMU
C TEXHUYECKUMH CpeACTBaMH OO0y4YeHHs [uid OOydYaroUIMXCs C Ppa3IUYyHbIMU  BHJIAMH
OTpaHUYEHUH 310POBbS;

- yuyeOHas ayauTopusi, B KOTOpPOH 0OydyaroTCsi CTYIEHTHl C HapyLUIeHHEM ClyXa
000opy/sOBaHa KOMIIBIOTEPHOM TEXHHUKOW, ayAMOTEXHUKOW (aKyCTHYECKHI yCUIUTENb U
KOJIOHKH), BHMJICOTEXHUKOH (MYJIbTHUMEAMHHBIA MPOEKTOP), MYJIbTUMEIUIHON cuctemoil. s
0o0ydeHHUs JIMI[ C HApyLIEHUSMHU ClyXa HCIHOJB3YIOTCS MYJIbTHUMEIUNHBIE CpEACTBA U Jpyrue
TEXHUYECKUE CPEACTB AJIs MpueMa-nepeaayn yueOHoi nHdopManum B JOCTYIHBIX (popmax;

- st cnaboBUAAIIMX OOydYaromMXCsl B JIGKIMOHHBIX W Y4YEOHBIX ayJUTOPHUAX
IPEIYyCMOTPEH HPOCMOTP YAAJEHHbIX OOBEKTOB (HampuMep, TEKCTa Ha JOCKe WM cilaija Ha
9KpaHe) Ipy MOMOUIN BUIEOYBEIUYUTENCH JIIsl YJAJIEHHOTO IPOCMOTPA;

- JUTIsl 00Y4YarOLINXCs C HAPYIICHUSIMHU OITOPHO-JBUTaTEILHOIO anmnapaTa B JEKIMOHHBIX U
y4eOHBIX ayJUTOPHSIX NPEAYCMOTPEHBI CHIEIMAILHO 000py10BaHble paboune MecTa;

- JUI1 KOHTAaKTHOW M CaMOCTOSATEIBHOM pPabOThl HCHONB3YeTCd MYJIbTUMEIUIHbIE
KOMIUIEKCBI, JIEKTPOHHbIE YUEOHUKH U yuyeOHbIEe 1MOCOOus, aJJalTUPOBaHHbIE K OTPaHUYEHUSIM
3/10pOBbsI 00YUaIOIINUXCSL.

OOyuaromuecs ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSMH 3J0POBbsI 1 UHBAJIUABI, B OTIIMYHE OT
OCTaJIbHBIX, UIMEIOT CBOU cHelM(UUecKre 0COOEHHOCTH BOCIIPHATHSA, IepepadOTKN MaTepHaa,
BBIMIOJTHEHUS] TMPOMEXYTOYHBIX M HTOTOBBIX (OpM KOHTpoJds 3HaHMM. OHHM oOecredyeHbl
NEYaTHBIMH U JIEKTPOHHBIMU 00pa30BaTeIbHBIMU pecypcaMu (IIpOrpaMMbl, yueOHUKH, yueOHbIe
nocoOusi, MaTepuabl Al CaMOCTOSATENbHONW padoThl U T. A.) B opMmax, aJanTUPOBAHHBIX K
OTPaHUYEHUSIM HX 3/10pPOBbS U BOCIIPUATHS HHPOPMALIUU:

JUig U1 ¢ HapyIIeHUSIMH 3pEHUS:

- B IEYaTHOM (pOopMe YBETMUYEHHBIM IIPU(PTOM,

- B (hOpMeE INEKTPOHHOIO JOKYMEHTA,

Jlyig U1l ¢ HapyIIEHUSIMHU CITyXa, C HApyIIEHUSIMU OIIOPHO-ABUTaTEIbHOIO anapara:

- B eyaTHo# dopme,

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.
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IIpunoxenne 1

TEMA: BonoHTepckas AesTebHOCThKAK OOBEKT YIIPABICHUS: MOHATUHHBIN aHAIN3

3ananue 1. KoHTpoibHBIN TECT.
11. CymecTBYIOT JIn pa3auuus MEXAY MOHATUAMU «KOMaHJIa» U «TpyIIan:
H) J1a
K) HET
JI) 5TU TIOHATHS TOKJECTBEHHBI
M) 3TH IOHATUS UJIEHTUYHbI

12. B3aumo/ieficTBUE Ha OCHOBE MPOSBIICHUSI MHUIIMATUBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
M) JIJI1 KOMaHIbI
K) IS TPYIIIBI
JI) Kak JJIsl KOMaH/bI, TaK U TPYIITIBI
M) HE XapaKTEepHO KakK JJIsl KOMaH/Ibl, TaK U JJIsl TPYIIIbI

13. Hannuue ¢popmManbHOTO pyKOBOJIUTENS, aAMUHUCTpUpOoBaHUE. CUIIBHBINA PYKOBOAUTEND C
YETKO ONPEEICHHBIMH, SICHBIMU LIETISIMU — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JUIsl TPYTIIIbI
JI) KaK 7151 KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTePHO KaK JJIsi KOMaHJIbl, TaK U I TPYIIIbI

14. [Ipouecc NpUHATHS pELICHUN TPOUCXOJUT HAa OCHOBE JI0BEPHS M B3aUMOBBITOJIbI —
XapaKTEepHO:
M) 1151 KOMaH/Ibl
K) JUIsl TPYTIIIbI
JI) KaK /111 KOMaH/1bl, TaK U TPYTIIIbI
M) HE XapaKTEpHO Kak JJIsl KOMaH/bl, TaK U JJIs TPYTIIIbI

15. [Ipotiecc KOMMYHUKAILIUU, KOTOPBIA MPOUCXOIUT 4Yepe3 (PopMalbHOTO PYKOBOJIUTENS C
MTOMOIIBIO CITYEOHOM MEePENUCKU — XapaKTepeH:
M) JIJI1 KOMaH/IbI
K) JJIs TPYIIIIBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYIIIbI
M) HE XapaKTEepHO Kak Il KOMaH/Ibl, TaK U JIJISl TPYTIIIBI

16. Ctporoe pacripenenenue poieit, 00s3aHHOCTEH, JOIDKHOCTEH — XapaKTEePHO:
M) JIJI1 KOMaH/IbI
K) JJIs TPYIIIIBI
JI) KaK [y KOMaH/Ibl, TaK U TPYIIIbI
M) HE XapaKTEePHO KakK JUTsi KOMaH/IbI, TaK M ISl TPYIIIIBI

17. Yyactue B paboTe Ha OCHOBE HAIIEJIEHHOCTH BCEX YJICHOB HA PE3yJIbTAT, aKTUBHAS TIO3UITHUS,
JMYHAs OTBETCTBEHHOCTh — XapaKTEPHO:
M) TSI KOMaH/ bl
K) JUIsl TPYTIIIbI
JI) KaK JiI1 KOMaH/Ibl, TaK U TPYIIITBI
M) HE XapaKTEepHO KaK JJIs KOMaH]Ibl, TaK U JJIsl TPYIIITbI
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18. Pe3ynbTatsl Tpyaa — KOJUIGKTUBHBIS; 3a00Ta O pe3yJbTaTax JCSITeIbHOCTH KaKI0TO YjaeHa U
KOJUIEKTUBHOE MIPEOJIOJICHHE TPYIHOCTEH, CTOSIIUX Mepe] KOJJIEKTUBOM — XapaKTEPHO:
M) 17151 KOMaHIbI
K) JJIs TPYTIIIbI
JI) Kak JiyIsl KOMaH/Ibl, TaK M TPYIIIbI
M) HE XapaKTepHO KaK JJIsi KOMaH/Ibl, TaK U JJIs TPYIIIbI

19. Poct KOMmeTEHIW, HEMPEPHIBHOE COBEPIICHCTBOBAHWE, aJalTHBHOCTh, THUOKOCTb,
pPacKpbITHE TBOPUECKOTO MOTEHIIMAJA KaXKI0T0 — XapaKTEePHO:
M) TSI KOMaH/IbI

K) IS TPYIIIBI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYIITIBI
M) HE XapaKTepHO KaK JUIsl KOMaHIbl, TAK U JJISl TPYIIIIbI

20. ITo ycToM4YMBOCTH — pacmagacTcs MOCJIe BBITIOJIHEHHS 3aJ1auH, YICHbI CBOOOJTHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEPHO:
M) 17151 KOMaHIbI

K) ULl TPYIIIIBI
JI) KaK JJIs1 KOMaH/Ibl, TaK U IPYIIIIbI
M) HE XapaKTEPHO KAaK I KOMAH/IbI, TAK U JJIs TPYIIIbI

3aganue 2. YCTHBIN ompoc.

8. IlemecooOpa3HOCTh mpuMeHeHUs (BHEOPECHHS) KOMAHIHOTO MCHEDKMCHTa B
COBPEMEHHOI OpraHu3aluu

9. OmnpeneneHne «KOMaHIHBIA MEHEPKMEHT.

10. Komangabie 3G GeKThI.

11. OcHoBHBIE (paKTOPHI pa3BUTUS KOMAaHJAHOTO MEHEKMEHTA.

12. Onpenenenne conepXaHWss TOHSATHS «KOMaHZIa»: TIOHSATHHHBIM aHAU3 TEPMHHA
«KOMaHJIa.

13. Kpurepuu paznuuuii Mekay KOMaHI0# U rpynnon

14. Ponb koMaHAHOH pabOThI B JOCTHXKEHUH OOLIMX OpPraHU3allMOHHBIX PE3YJIbTaTOB.

TEMA: Ilpouecc ¢popMUpOBaHUs BOJIOHTEPKOH €S TEIbHOCTUH KOMaH/I: 0COOCHHOCTH, BU/bI, KOMAaHIHbIE POJIU U
sramsl (craaun). HopmatusHas ocHoBa

3ananue 1. KoHTponbHbIi TECT.

9. KomaHnpa, 11enbpio AeSITeNFHOCTH KOTOPOU SIBIISIOTCS pa3paboTKa M pealu3alus CTpaTeruu
1 (hOpMUPOBAHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabodast KoMaHa
€) MPOEKTHAsi KOMaH1a
’K) yIIpaBJeHYecKasi KOMaH/1a
3) MeTaKkoMaH/aa

10.  Komanpa, B cocTaB KOTOPOH MOTYT BKJIFOUATHCS KaK JIMHEHHBIC PYKOBOJAUTENH FITH TOTI-
MEHEJKEPBI, TAK U PSIOBbIE CIELUAIMCTBI CTPYKTYPHBIX MOAPA3ACICHUN OPraHU3alUuu — 3TO:
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1) pabouas KOMaH/1a

€) MPOEKTHAasi KoMaHaa

JK) yIIpaBJIcHUYeCKas KOMaH/a
3) MeTakoMaHjaa

11. Komanpa, nenpro IedaTeibHOCTH KOTOPOU SBJISIETCA JOCTUKEHHE LIeJIEd OpraHu3alyv B
pamKax pa3paboTaHHOW CTpaTeruu — 3TO:

a) pabodast KOMaHa

€) MPOEKTHAas KOMaHAa

7K) yIpaBJeHUY€eCcKas KOMaHa

3) MeTaKkoMaH]1a

12. Komanpa, 1eibio AeSITENbHOCTH KOTOPOM SBIISETCS peain3alusi MUCCHH U JJOITOCPOYHBIX
LeJIeld OpraHu3aluu — 3TO:

x) pabouas KOMaHa

€) IIPOCKTHasi KOMaH/1a

’K) yIIpaBJeHYeCKasi KOMaH/1a

3) METaKkoMaH]a

13. Ponp yenoBeka B KOMaHie, KOTOPBIM HAIIPABISET KEJIAHHsI, MOTUBBI, YMEHHSI, BOSMOXHOCTH
nepcoHana, OTOMpaeT, paccTaBiseT, aJalTUpyeT, 00y4aeT W MOTHUBHUPYET IEpCOHAl,
perynupyer KOHQUIMKTBI MEXIy KOJJIETaMd W IOJAYMHEHHBIMH, a TaKXKe PacIpOoCTpaHseT
dopmanbHble U HeOpMalbHblE IIEHHOCTH, HOPMBI, TPAJULMU M PUTYyasbl MOBEAECHUS —
Ha3bIBACTCS:

H) yIIpaBJICHEI

0) aIMUHHCTPATOP
1) OpraHu3aTop
P) PYKOBOJIHUTEID

14. Oran koMaHjo0o0pa3zoBanus no JI.A. AmupoBy, KOTOpBIH 3aKIIOYaeTcs BO B3aMMHOM
UH(GOPMHUPOBAHUY M aHAIIM3E 3a7a4 — Ha3bIBACTCS:

W) aantanus

K) IpyNIHpOBaHKE

JI) KOoollepanus

M) HOpPMUPOBAHUE AEATEIbHOCTU

15. Ortan komanjmooOpazoBaHus mo J[.A. AmupoBy, Ha KOTOPOM JIOCTUTAeTCs BBICHIHIA
YPOBEHb COLUALHO-TICUXOJIOTUYECKOW 3pPETIOCTH, OH OTJIWYAeTCs BBICOKUM YpPOBHEM
MOATOTOBJIEHHOCTH, OPTaHU3alMOHHBIM U TICUXOJOTUYECKUM €AUHCTBOM, XapaKTEPHBIM IS
KOMAaHJIbl — Ha3bIBACTCH:

u) GYHKIIMOHUPOBAHHE

K) IpyIIINpOBaHUE

JI) KooTiepanus

M) HOPMHPOBAHUE JEATETHHOCTH

16. Ba)xHBIM MOMEHTOM IIPH paCIpeAEIICHUH POJIEH, ABIISETCS TO, YTO:

H) Yepe3 KaKoe-TO BPEMSI YYaCTHMKM KOMAH]Ibl JOJDKHBI MEHSTBHCS POJSMHU 10 TE€X IMOp, MOKa
KKl yYaCTHUK HE MCIOJIHUT BeCh HA0Op posieit

0) YYaCTHUKU KOMaH/bl HU B KOEM CIIy4ae HE JIOJIKHBI MEHATHCS POJISIMU

I1) KOMaHJHBIE POJIM PACIIPEACISAIOTCSA OIUH Pa3

P) KXl BEIOMpaeT cebe KOMaHIHYIO POJIb CAMOCTOSATEIBHO
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3aganue 2. YCTHBIN ompoc.
15. ®opMupoBaHre KOMaHbl KaK MPOLECC
16. [IpakTuyeckue maru B MpoLecce KOMaHI0MOCTPOSHUS
17. TlocnenoBaTeIbHOCTD Pa3pabOTKHU 1ieJIeH KOMaH/IbI
18. [Togxompl paccMaTpHUBAIOIIME CO3JaHUE KOMaHA IO UX BHJIaM U COCTaBY:
yIpaBjieHUecKasi KOMaH 1a, paboyasi KoOMaH/a, MPOEKTHAsl KOMaHa, METaKoMaHaa
19. ®akropsl, BIUAONIKE Ha paclpeesieHue posieid Mex 1y Y4aCTHUKaMH KOMaH/ bl
20. Pacnpenenenne koManaHbIX podjei no P.M. benOuny
21. Pacnipenenenue koManaHbIX posieit mo T.10. bazapos

TEMA: Meto/pl ((OpMUPOBAHHS U OCYIIECTBICHHS BOJIOHTEPCKON AEATEIbHOCTUH KOMaH]
B OpraHu3aluu

3amanne 1. KoHTpOIBHBIN TECT.

15. Komanpa, 1enpro AesITeNbHOCTA KOTOPOH SIBIAIOTCA pa3padoTKa U peau3alus cTpaTeruu u
(dbopMHUpOBaHKE PA3BUBAIOIICH CPEIBI — ITO:
a) pabouas kKoMaHAa

€) IIPOCKTHAasl KOMAaHAa

K) YIIpaBJI€HYECKask KOMaH/1a

3) MeTaKoMaH]1a

16. Komanna, B cocTaB KOTOpOH MOTYT BKJIIOYAThCS KaK JUHEHHBIC PYKOBOJIUTEIN WM TOII-
MEHE/KEPhI, TaK U PSAOBbIE CIICIUAINUCTHI CTPYKTYPHBIX MOAPA3ICICHUN OpraHu3aui — 3TO:
H) pabouas KoMaH/1a
K) MIPOEKTHAas KOMaHa
JI) yrpaBjieHYeCKasi KOMaH/a
M) METaKOMaHa

17. KoMmanza, 1ienpro JesITenbHOCTH KOTOPOH SIBISIETCS AOCTH)KEHHE II€JIEH OpraHU3aluy B
pamMKax pa3pabOTaHHOU CTPATErHH — ATO:
u) paboyas KOMaHIa

K) IIPOEKTHas1 KOMaH/1a

JI) yIpaBiieH4YecKasi KOMaH/1a

M) METaKOMaH/ia

18. Komanza, nenbio 1eaTeIbHOCTH KOTOPOH SBIISETCS pealn3alus MUCCUH U JOITOCPOYHbIX
LeJel opraiu3aluy — 3TO:

u) pabouas KOMaH/1a

K) IIPOEKTHAasi KOMaHJa

JI) yIpaBieH4YecKasi KOMaH/1a

M) METaKOMaH/1a

19.Ha xakoMm ypoBHE KOMaHHBIX MPEHUMYIIECTB TPOUCXOAUT peaTu3allus MOTeHI[UaNIa THIHOCTH
KaXX/I0T0 WIeHa KOMaH/IbI, TIOBBIIIAETCS MPO()ECCHOHATN3M, PACKPBIBAIOTCS TAAHTHI:

M) MEHEKEPUAIbHBIN

K) JTUYHOCTHBIN
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JI) OpraHU3alMOHHBINA
M) IpyMIIOBOI

20. Ha kakoM ypoBHE KOMaHIHBIX MNPEUMYLIECTB OOECIEUMBACTCS KOHIEHTpalus Ha
BONPOCAX CTPATErMUECKOTO TUIAHWPOBAHMSI, @ TAKKE IMOBHIIIACTCS YPOBEHb YIIPABJICHUS Ha OCHOBE
BHEJIPEHUS TIPUHIIUTIOB CAMOOPTaHU3AIIMH M CAMOKOHTPOJISL:

M) MEHEKEpPUaIbHbIN

K) JINYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) IpyIIOBOI

21, Ha kakoM ypoBHE KOMaHIHBIX NPEUMYIIECTB MOBBIIIAETCS 3P (HeKTuBHOE
B3aMMO/IEHICTBHE BCEX UICHOB KOMaH/Ibl U Pa3JIMUHBIX KOMaHIHBIX 00pa30BaHUI:

M) MEHEDKEPUATbHBIN

K) JAYHOCTHBIN

JI) OpraHu3alMOHHBINA

M) rpYIIOBOM

22. Ha kakom ypoBHE KOMaHAHBIX MPEUMYIIECTB MOBbIIIAETCA 3(PPEKTUBHOCTH
JIESATEeIbHOCTH OPraHU3alUM U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

M) MEHEKEPUAIbHbIN

K) JUYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) FPYIIOBOM

23. Ponrp WenoBeka B KOMaHZE, KOTOPBIM 3aHMMAETCs aHAJIM30M CHIIBHBIX M CJIA0BIX CTOPOH
OpraHu3alliil U MEepCHEKTUB PbIHKA, ONpeNeNnseT CTpaTerMuyecKue HarpaBlICHUs pa3BUTHUS
OpraHM3aliy U CTPATErMu4eCcKOoe NapTHEPCTBO — HA3bIBACTCSI:

W) yIIpaBJICHEL

K) aAMUHUCTPATOP
JI)OpraHu3aTop

M) PYKOBOJUTEIb

24. Ponb yenmoBeka B KOMaH/E, KOTOPBIH pa3pabaThIBaeT MEPOIPHSITHS MO JTOCTHIKECHUIO TENIeH,
IOPOEKTHPYET BCE OM3HEC-TIPOLECChl, OpPraHU3allMOHHbIE CTPYKTYpBl, peIlIaeT 3ajadu
pa3BUTHUS M MOJEPHU3ALMU, IUBEpCU(PUKAIMM, TPOESKTUPYET B3aUMOJEHCTBUE MEXKIY
JIOJDKHOCTSMHU U TIO/Ipa3fiefieHUs MU, pa3pabaThiBaeT TEXHOJOTWYECKHE HOPMBI M IpaBUIIA,
omnpezenseT NpoLeaypbl KOHTPOJIA 32 UX COOJIIO/IEHUEM — Ha3bIBAETCS:

W) yIIpaBJICHEL

K) aIMUHHUCTPATOP
JI) OpraHu3arop

M) PYKOBOIUTEIb

25. Ponp yenoBeka B KOMaHJE, KOTOPbIM 0oOecreurBaeT AeATeNbHOCTh OPraHU3alMd B PEXHUME
Oecriepe0OifHOrO  (PYHKIIMOHUpPOBAHMS, pelaer 3ajaud oOecreueHusl, KOHTpOJsi U
nepepacnpeieNieHns pecypcoB JUIsl BHIITIOJHEHUS TTOCTAaBICHHBIX 3a/1a4 — Ha3bIBAETCS:

H) yIIpaBJICHELl

K) aIMUHHUCTPATOP
JI) OpraHu3arop

M) PYKOBOIUTEIb
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26. Ponb yenoBeka B KOMaHJe, KOTOPBIM HaIpaBiiseT )KeJlaHusl, MOTUBbI, YMEHHSI, BO3MOKHOCTH
nepcoHana, OTOMpaeT, pacCTaBisIeT, aJanTUpyeT, oOyd4aeT W MOTHUBHPYET IEpPCOHAT,
perynupyer KOH(MIMKTHI MEXAY KOJUIeraMH MU IMOAYMHEHHBIMU, a TAaKXKe PacHpOCTpaHseT
dopMmanbHble W HehOpMaIbHBIC IIEHHOCTH, HOPMBI, TPAIUIUN WU PUTYalbl MOBEICHUS —
Ha3bIBACTCS:
¢) yIpaBJICHEI
T) aJIMUHUCTPATOP
y) oOpraHusarop
$) pykoBoguTENH

27. UNCIIEHHOCTh KOMaH/IbI 3aBUCHUT:
M) OT CHCUU(HUKH BBIOIHIEMBIX €0 padoT
K) OT JKEeJIaHUSI PYKOBOIUTEIIS
JI) OT K03((HUIIMEHTA TEKYIECTH KaIPOB
M) OT CPEJHECIUCOYHON YHCICHHOCTH MPEANPHUSTHUS

28. KomaH1HBINi MEHEPKMEHT IIPEI0JIaraer:

A) ydyacTHe paOOTHHKOB B CaMOOpPraHU3allUd W CaMOYIPABJIEHWU, B3aUMHBIH KOHTpPOJb,
B3aMMOIIOMOIIb U B3aMMO3aMEHSEMOCTb, SICHOCTb OOLIMX IIEHHOCTeH U LeJel,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, ITOBBIIIAIONIYI0 HHANBUAYAJIbHYIO OTBETCTBEHHOCTH 32
pe3ysbTaThl TpyJa, BCEMEPHOE pa3BUTHE M UCIOJIb30BAaHUE HMHAMBHUIYAIBHOIO H
IPYIIIOBOIO ITOTEHIMAJIOB

€) yyacThe paOOTHUKOB BO BHEUIHEM KOHTPOJIE 332 KOJUIETaMH, BBIIIOJIHEHUE JOHKHOCTHBIX
MHCTPYKUUH, WHAWBUIYAJIbHBIX DPACIOPSYKEHUN JMHEHHOrO PYKOBOAMTENS, Pa3BUTHE
JIMYHOTO TPYIOBOTr'O NOTEHIMAJIA

’K) yyacThe paOOTHUKOB B MPOIECCE NMPUHATHUS YIPABICHUYECKUX PELICHUN M KOHTpOJIE U3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUMH, WHAWBUAYAJIBHBIX
pacropsLKEHUHN JIMHEMHOTO PYKOBOAUTEIISA, PA3BUTHE JIMYHOTO TPYAOBOIO IIOTEHIMAIA

3) ydacThe paOOTHHKOB BO BHELIHEM KOHTpOJIE 32 KOJIJIETaMH, BBIMOJIHEHUE JTOJKHOCTHBIX
WHCTPYKIMHM, CaMOCTOSATENbHAs IIOCTAaHOBKA LE€JIEd M 3aJad HAa OCHOBE IPHOpPUTETA
JMYHBIX LEJIEeH, Pa3BUTUE JIUYHOTO TPYAOBOTO MOTEHIMANIA

3ananue 2. YCTHBIN Onpoc.
9. Mertoas! popMupoBaHUs KOMaH B opranuzaiuu o B.P. Becanny (1ienu u hpopmsr)
10. Mogens Mapxepucona-MakKenna
11. Monens Anuzecy U.: mocTpoeHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
12. KoMmrieke MeTo10B KoMaH1000pazoBanus 1o [Ipuroxuny A.U.

TEMA: CyuiHocTh 1 Ha3HA4€HHE B3aMMOJIEHCTBHS C COIIMAIbHO
opuentupoBanHeiMu HKO.

3ananue 1. KoHTpOnbHBIN TECT.

9. COBOKYIHOCTH  IOCIICJIOBATECILHBIX  VIIPABICHYCCKUX JCHCTBHH W TPaHCIISAIHUSA
MPUHIIMIIOB KOMaHAHON paOOTHI Ha BCIO TIIYOWHY CTPYKTYPHBIX YPOBHEHW OpraHu3allvu,
HaIpaBJIeHHBIX Ha (POpPMUpPOBAHWE W PA3BUTHE y COTPYJHUKOB HABHIKOB KOMAaH]IHOM
paboThI — 3TO:

M) KOMaHJHBIA TPEHUHT

K) TUMOWJIAMHT

JI) TAMCIIUPUT

M) TUMCKUJIC
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10. CoBOKYITHOCTh TIOCTICIOBATENBHBIX ~ YIPABICHYECKUX JCUCTBUNA TO TOJICPKAHUIO
«KOMaHHOTO AyXa», YKPETUICHHIO B3aUMOOTHOIICHUH U CMATYCHUIO KOH(JIMKTHBIX
CUTYaIUH, TO3BOJISIONINX C(HOPMUPOBATH CUIILHYIO OpPTraHU3alMOHHYIO KYJIbTYPY — 3TO:

M) KOMaHHbIIA TPEHUHT

K) TUMOWJIIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

11. CoBOKynHOCTh TOCHIEOBATEIbHBIX JEUCTBHI, HAMpPABICHHBIX HA IIOCTPOEHUE U
pa3BUTHE KOMAaHJ, CIIOCOOCTBYIOIIMX JOCTHDKCHHUIO OOIIMX IeJied U CIUIOUYEHHUIO
nepcoHasna — 3To:

M) KOMaHHbII TPEHUHT

K) TUMOWJIMHT

JI) TAMCIIUPUT

M) TUMCKUJIC

12. B pamkax THMOMJIIMHTA Yallle BCErO MPUMEHSETCS TPEHUHT, KOTOPBIE HAa3bIBACTCS:
U) «BEpEBOUHBIE KYPChI»

K) «KaHaTHBIE KypChI»

JI) «HUTOYHBIE KypChI»

M) «KIYOOYHBIE KypChI»

13. Meton ¢opmupoBaHuS KOMaHIbl, KOTOPBII MO3BOJIAET OMPENEIUTh OOIIM YpPOBEHb
B3aMMOOTHOIICHHH (O7aromoiay4usi) B TpyHIe U PaHXUPOBATh UJIEHOB TPYIIBI OT
KaTEerOpHH «OTBEPracMbIX» JIO KATETOPUHU «3BE3» (JIOJCH, O3 YIOIUXCS HAanOOIbIIIeH
MOMYJSIPHOCTBIO, CUMIIATUEH B TPYIIE), MOTEHIUAIbHYIO CIOCOOHOCTh 4YeNOBEKa K
JIMJIEPCTBY — HA3bIBACTCA:

H) conmomeTpuueckuit meron [Ix. Mopeno

k) metoanka KOC-2

a) meronuka Q-coptupoBku b.Ctedancona

M) TeCT «JIMarHoCTUKa MEXIMYHOCTHBIX OTHOLIEHU» T. JIupu

14. Metonuka, KOTOpas 3aKjIIO4aeTcs B OIpPENEJIeHUM IIeCTh OCHOBHBIX TEHICHIMM
NIOBE/ICHNS  4YEJIOBEKa B  peajbHOW  TIpyNIe:  3aBUCHUMOCTb, HE3aBUCHUMOCTb,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPUHATHE «OOpbOB» (AKTUBHOE CTPEMIIEHUE
y4acTBOBaTh B TPYMIIOBOM XKHM3HM) U u30eraHue «OopbObI» (CTpeMieHHE YWHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTPaJIUTET B CIOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMUCCaM) — Ha3bIBACTCSA:

u) counomerpudeckuit meron k. MopeHno

k) Meroauka KOC-2

a) merouka Q-coptupoBku b.Credancona

M) TecT «/[narnocTuka MEXINYHOCTHBIX oTHOWwEeHU» T. Jlupn

15. Meronuka, KOTOpas JaeT BO3MOXHOCTb BBIIBUTH IOTEHIHUAIBHBIX JIUACPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepu3yeT OTHOIIEHHE YeJIOBeKa K OKPYKAIOIIUM JIFOISM 10
21 rpymnme, cBeJCHHBHIM B 8 OJOKOB: aBTOPUTAPHBIN, 3TOMCTUYECKUH, arpecCUBHBIH,
MOJIO3PUTENbHBIA, MOMYMHIEMBIH, 3aBUCHUMBIN, IPYKETIOOHBIA, albTPYHCTUYECKUN —
Ha3bIBACTCS:

n) corpomerpuueckuii metos Ix. Mopeno

K) meroauka KOC-2

a) merouka Q-coptupoBku b.Ctedancona
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M) TeCT «JlmarHocTuka MEeXIMYHOCTHBIX OTHOLIEHU» T. JIupu

16. KomaHgHBIN MEHEI)KMEHT IIPEIO0JIaraer:

H) yyacThe pabOTHUKOB B CaMOOpPraHHM3allMd W CAMOYIPABICHHH, B3aWMHBIA KOHTPOJIb,
B3aUMOIIOMOLIb M B3aUMO3aMEHAEMOCTb, SICHOCTh OOLIMX IIEHHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIONIYI0 HHINBUIYAIbHYIO OTBETCTBEHHOCTD 3a
pe3ysbTaTel TpyJa, BCEMEPHOE pa3BUTHE M HCIOJIb30BAaHUE HMHAMBHUIYAIBHOIO H
IPYIIIOBOIO ITOTEHIUAJIOB

K) y4JacThe paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEraMH, BBIIIOJIHEHUE JIOJKHOCTHBIX
WHCTPYKLUH, WHIUBULYAIBHBIX PACIOPSIKECHUN JIMHEWHOIO PYKOBOAMTEIA, Pa3BUTHUE
JMYHOTO TPYIOBOI'O IOTEHIMAIIA

JI) ydactue pabOTHUKOB B MPOIECCE MPHUHATUS YIPABICHYECKHX PEHICHUH W KOHTPOJIE M3
UX UCIIOJHEHHEM, BBIIOJIHEHHE JOJDKHOCTHBIX HWHCTPYKUUH, WHIAWBUAYAJIBHBIX
PacioOpsKEHUM JIMNHEWHOIO PyKOBOJUTENS, PA3BUTHE JINYHOT'O TPYAOBOIO MOTEHIIAAIIA

M) ydyactue paOOTHMKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIETaMH, BBIIIOJHEHUE OJIKHOCTHBIX
WHCTPYKLMHM, CaMOCTOSTENIbHAs IIOCTAaHOBKA LE€JIEd M 3aJad HAa OCHOBE IIPHOpUTETA

JIMYHBIX ueneﬁ, Pa3BUTHUC JIMYHOTO TPYAOBOTO IIOTCHIIMAJIA

3aganue 2. YCTHBIN ompoc.

21. Commmomerpuueckuit meron Jx. Mopeno.

22. Metoguka KOC-2. AnanTupoBaHHBI BapuaHT TECTOBOW METOAWKH Q-COpTHPOBKU
b.Credancona.

23. Meronuka «Bocnpusarrue HHIUBUOM TPYIIIIbD».

24. Tect «/lnarHocTrka MeKJIUYHOCTHBIX oTHOoweHui» T. Jlupu u npyrue.

25. TumOmnmuar (team-building) kak MeTo MOCTPOSHHST KOMAH/I.

26. IToHATUIHBIN aHATIN3 TEPMUHA «TUMOMIIIUHT.

27. lenu tTumOmnauAaTa. 331241 TUMOMIIIHHTA.

28. Pa3BuTne KoMaHAHBIX YPPEKTOB B TUMOHIUTE: CTAANS TUMCIUPUTA U CTaAUS
THMCKHIIC.

29. YpoBHH peain3aiii KOMaHIHBIX KOMaHTHBIX MIPEUMYIIECTB.

3ananue 3. BHUMaTEeNbHO MPOYUTANTE XapaKTEPUCTUKU CTAANN pearn3alud THMOUIANHTA B
IpoIecce KOMaHI000pa30BaHUs B COBPEMEHHBIX OpraHmu3aiusax. Kakue u3 npeacraBieHHBIX
HUKE XapaKTePUCTHUK OTHOCSTCS K CTaIuU TUMOWJIIUHTA — THMCIIHPUT, a KAKUE K CTaIUU —
THMCKHUJIC?

XapakTepUCTUKU CTaANN peann3aluy TUMOWIINHTA:

M) rapMOHHU3aLUs OOIIEH 1eIH OpraHnu3aluy C JIMYHBIMH LEISIMHU IIepcoHaa

H) IPUHATHE €AMHOTO KOMaHJAHOTO PELIECHUS U COTJIaCOBAaHUE €T0 C WICHAMH KOMaH/bl

0) YCWJIEHHE YCTOMYMBOTO YyBCTBA «MBD»

I1) IPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMAH/IbI

P) MOBBILIEHHE HEPOPMATIHLHOTIO aBTOPUTETA PYKOBOJICTBA OPraHU3aLIUU

€) CUTYallMOHHBIN MOAXO0/ K YIPABIECHUIO U JIUJIEPCTBY, U THOKOE U3MEHEHHE CTHIIA
yIIpaBJIEHUS] B COOTBETCTBUU C OCOOCHHOCTSMH 3371a4, CTOSALINX Mepea KOMaH 101

T) KOHCTPYKTMBHOE B3aUMOJICVCTBUE U CaMOYIIPABJIEHUE BCEX YYACTHUKOB KOMaH/IbI

y) CO37aHHE MOTHBAIMM COBMECTHOM I€ATEIbHOCTH, OCHOBAHHOW Ha B3aMMHOM JOBEpUHU
YJIEHOB KOMaH/bl

() noHMMaHHE U NPUHATHE UHIUBUIYAIbHBIX OCOOEHHOCTEH IpyT Apyra

X) HAIEJIEHHOCTh BCEH KOMaH/bl HA KOHEYHBIN Pe3yIbTatT

1) Pa3BUTHE JIOSIIBHOCTH U MPUBEP>KEHHOCTH YYaCTHUKOB KOMaH/bI LIEJISIM OpraHU3aluu
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PasBuTnekomaHaHbIX3p ekt

OBBOpraHusauuun

Team Spirit YPOBHU NOAYUNHEHNA Team Skills
YnpaeneH4yeckas

KomaHOa ?

Ton-meHeOdXKMeHN

CpedHuli

MeHeO)KMeH

Cneyuanucnbl

Psidoeoli nepcoHan

Puc. Cranuu peanuzanuu THMOUIIIMHTA

3ananue 4. BHUMaTeIbHO O3HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIIPOCHI 110 KEHCY.

KEIC: «<KOMAH/IHbI MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
ITEPCOHAJIOM: IIEPCIIEKTHUBbI BHE/IPEHW»

KiroueBpiMu JJIEMEHTaMU YIIpaBJICHHUS MH(POPMALIMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pymmei «CTAWJI» SBasioTCs UeHTpanu3amus, (QOpPMalTH3ALMUsS M IKECTKHH
6usHec-noaxoa. Bo Bcex mpeanpusTHsIX co CXOKUMH Ou3HeC-(pYHKUUSAMU, BHEAPAIOTCS €UHbIE
CHUCTEMBl M TEXHHYECKHE pPELIEHHs, YTO MO3BOJSAET YHU(PHUIMPOBATH MPOIECCHl IMOBBICUTH
YIOpaBIseMOCTh M OTJauy OT BIIOKEHUH B MH(GOPMAIMOHHO-TEXHOJIOTHYECKOE oOecreueHue
[pymms. 000 «CTAMJI-MHO®OPM» feficTByeT B pamMKax HpOrpaMMbl CTPATErHIECKOrO
passutus I'pymsr «CTAWII». BaxHeIM GaKTOpOM peanu3aldy MPOrpaMMBl CTPATErHYEcKOro
Pa3BHTHS, @ 3HAYMT OCHOBHBIM HampapiierreM pa6oTsl «CTANII-MHOOPM» Ha naHHOM >Tare,
SBJISIETCS CO3/IaHUE M pa3BUTHE MHTErpupoBaHHOM cuctembl ynpasieHus (MCY) I'pynmsr
«CTAMJI». PykoBOACTBO yGekKIEHO, UTO pealu3alds OJTOTO MPOEKTa  00ECTeunT
CTaHJApTHU3AIHMI0 OU3HEC-TIPOLecCOB U A (PEKTUBHOE yIpaBlIeHHE OU3HECOM Ha KOPIOPATUBHOM
U OTPAaciIeBOM YPOBHE, a TakKK€ Ha ypoBHE opranusauuil I'pynmnel. IHTerpupoBanHas cuctema
yIpaBiICHUS, OCHOBBIBASICh Ha OOBEKTHUBHBIX JaHHBIX, OOECHEYUT MPO3PavyHOCTh U
KOHTPOJIMPYEMOCTh JJIs €€ aKIIMOHEPOB U MeHeKkMeHTa. Takum oOpa3om, pykoBoactso OO0
«CTAMJI-MH®OPM» HCIIBITHIBAET MOTPEGHOCTh U 3aMHTEPECOBAHHOCTD B IIPUMEHEHHH TAKHX
METOJIOB YIpPAaBJIEHUS, KOTOpbIE TO3BOJSAT CHCTEME YIpaBJIeHHUS OBICTPO pearupoBaTh Ha
W3MEHEHUs YCJIIOBUI BHEIIHEN U BHYTpeHHEW cpepl. [locTpoenne Takoil cucTeMbl HEBO3MOXKHO
6e3 3¢ (eKTUBHOrO yNpaBiIeHUs EPCOHAIIOM, KOTOPbI, HECOMHEHHO, SIBJISIETCS CTPaTerHueCcKu
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BOXHBIM PECYpCOM  OpraHu3alyM, 3ajJoroM e€¢ yCIemHOro (yHKIMOHUPOBAHUS U
KOHKYPEHTOCIIOCOOHOCTH.
Hpyrumu cioBamu, nepBocreneHHon 3agaueil pykooactsa OOO «CTAMJI-MHO®OPM»

BBICTYIIAET BHEIPEHHE MaKCHUMAaabHO 3(P(GEKTHUBHBIX CIIOCOOOB BO3JECHCTBHS HA IMEPCOHAT C
LEeNbI0 o0ecieyeHus

— C OJHOW CTOpPOHBI, IIOJHOTO PAaCKpBITUS TPYAOBOTO IOTEHLHUANA, pPeaau3aluu
NpOoQEeCCUOHATBHBIX ~ KauyeCcTB M JOCTM)KEHUS BBICOKHMX pE3yJbTaTOB  KaXJOro
COTPYAHUKA,

— ¢ Jpyroi — €IMHCTBA B3IUIAJOB U JEUCTBUM COTPYIHHUKOB, CIUIOYEHHOCTH U
IIPUBEPKEHHOCTU  OPraHM3alMM, HALEJCHHOCTH Ha  JOCTH)KCHHME JIMYHBIX H
OpPraHU3alMOHHBIX LEJICH.

Jns pemenust 3Toi mepBocTeneHHod 3amaun B 2013 romy B Ammapare ymnpaBieHHUs
Anekcanaputiickoro ¢ummara OO0 «CTANI-UHO®OPM» 6bL10 MPOBEJICHO HCCIIEIOBAaHUE
CHUCTEMBI YIPABJICHUS MEPCOHAIOM C IEIbI0 BBISABJICHHS TEPCIICKTUB BHEIPEHUS KOMAaHIHOTO
MeHeDKMeHTa. VccnenoBanue mpoBOAMIIOCh B HECKOJIBKO ITAIOB:

5— 3Tam — aHaJIM3 MECTa U POJIM CUCTEMBI YIPABJICHHS MEPCOHAIOM B OpraHU3AIlMOHHOU

CTPYKTYpe CHCTCMBI YIpPaBICHWs Amnapara ynpasicHHs AJCKCaHAPHHCKOro Qummana
000 «CTAUT-UHD®OPM»;

6— stan — aHamu3 kagpoBod monMTHKH B OO0 «CTAUJI-MH®OPM», Tak kak OHa
pacnpocTpaHseTcsl Ha Bce ero (DUIUalIbl, B TOM YUCIIe M Ha AJICKCAaHAPUUCKHNA (PritHat.

71— JTal - aHKCETHBIN o1poc, HarpaBJICHHbIN Ha BBISIBJICHUE
OJIaroNpPUATHON/HEOIATONIPUATHON CPEIbl ISl BHEAPEHUS KOMAHIHOTO MCHEKMCHTA, a
HMEHHO!
— YPOBHS COLMAIBHOTO M KYJIBTYPHOIO TBOpPYECTBA pPYKOBOJAMUTENEH M HX
MOJYNHEHHBIX

— YPOBHs HCIIOCPCACTBCHHOI'O0 YYAaCTHUs B CAMOOPraHH3allMd U CaMOYIPABJICHUU HX
COBMECTHOM JCATCIIbHOCTH,

— CTCHCHU B3aNMMHOI'0 KOHTPOJISL, B3AUMOIIOMOIIHU U B3aUMO3aMCHACMOCTH,

— SCHOCTH OOIIMX IIeJIed W LIEHHOCTEW, OMPENeISIONNX IMOBEICHUE KaXKJIOro 4jeHa
KOJIJIEKTHUBA;

— KOJUJIEKTUBHON OTBETCTBEHHOCTH 3a PE3yJbTaThl U BBICOKYIO 3()(PEKTUBHOCTH
paboThl, Tak Kak BCE 3TO SBISETCS CIAaraéMbIMH KOMaHJHOIO MEHEIKMEHTa B
CHCTEME YIPaBJIECHUS IEPCOHAIOM.

8— oTam — aHKETHBIA ONMPOC HAa OCHOBE BOIpOCcHHKa «llaTtomornm xomMaHZ00O0pa30BaHUS
A.N. TlpuroxuHa 175 UCCIEI0BaHUS COCTOSHUS YIIPABIEHUECKOM CpeIbl.

B xozxe nepBoro srana uccie0BaHMs — aHAJINW3a OPTraHU3aLMOHHOM CTPYKTYPBI CUCTEMBI
ylpaBiieHUs] ObUIO BBIABIEHO, YTO B CTPYKType Armmapara yrpaBieHHs AJeKCaHAPHICKOro
dummama OO0 «CTAMIJI-MH®OPM» feHb OTCYTCTBYET CTPYKTYPHOE IOApa3jeleHHe 110
BBIMTOJIHEHUIO (DYHKIMI yrpaBieHusi mepcoHasioM. JTo cBsizaHo ¢ TeM, 4yto B 2010 romy
IpOM30ILIa peopraHu3anus B Amnmapare ymnpasieHus Anekcanapuiickoro ¢uiuara OO0
«CTAMJI-MH®OPM». B cBs3u, ¢ 4YeM HEKOTOPHIE CTPYKTYPHBIE TOJPA3ICNCHUS ObLIH
00BbEeIMHEeHBI, YacTh IOJIHOCTBIO YIpa3/JHEHAa, a TaKue CTPYKTYpHbIE MOJIpa3JeNeHus] Kak
IOpUIMYecKas cyx0a U ciy:x0a yrpaBieHHs IEPCOHAIIOM M MOTHBAIMU TPYAa ObLIH MepelaHbl
B ouuHEHNe ronosHoMy oducy 000 «CTANI-MTHOOPM .

B camom Amnmapare ympaeieHms AjekcaHapuiickoro ¢umuana 000 «CTAWJI-
NH®OPM» BBINOJHSIOTCA JHIIb OTACNbHBIE (YHKIMM 110 YIPABICHUIO TMEPCOHAIOM H
BO3JIOKEHBI OHU Ha CTPYKTYypHOE TMozpasjencHue «['pymma nenonpous3BOACTBA U KOHTPOJIb
UCIIOJIHEHUS TOpY4YEHHUI». J[aHHOE CTPYKTYpPHOE IOIAPA3IAECICHUE B COACHCTBUU C
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PYKOBOAMTENSIMU CTPYKTYPHBIX MOJpa3AeieHUi (JUHEHHbIe MEHEIKEphl) OCYIIECTBISET TaKue
(GYHKIINH KaK:
— HAYHCJICHHE, mepepacdyeéT 3apabOTHOM IJIaThl U MPEMHUPOBAHUS COTPYTHUKOB Armapara
YIPaBJICHHUS;
— HA4YUCJIEHUE COLMAIIbHBIX BBIILIAT;
— 1O PYKOBOJCTBOM YIPAaBISIOMIETO (MiIMaNa OPraHU3yeT M MPOBOJIUT aTTECTAIIHOHHBIE
MEPOTIPUSATHS 110 OILICHKE PE3YJIbTATUBHOCTH TPyAa COTPYIHUKOB;
—  (QopMHPYIOT KaJpOBBII pe3epB.

CnenyeT OTMETUTH, YTO BBIIOJHEHHE BCEX OJTHX (DYHKUHUNA OCYIIECTBISETCS IO
YKa3aHUSAM M TIOJ TMPUCTATBHBIM HAI30pOM CIY>KOBI YIPABJICHUS TEPCOHAIIOM W MOTHBAIIUU
Tpyma rtomoBHoro odpuca OO0 «CTAMJII-MH®OPM». Bce ocranbhble (GYHKIUH 110
YIIPaBJICHUIO TIEPCOHATIOM B AJIEKCAHIPUNHCKOM (PHITHAJIC BHIMOJIHSAIOTCS CAMUM Y IPABJISIIOIINM,
€ro 3aMECTUTEIISIMU U PYKOBOJUTESIMU CTPYKTYPHBIX MOAPA3IAECICHHUN, IMEHHO Ha HUX JIOXKHUTCS
BCS TSDKECTh IMOBCEIHEBHOTO YIIpaBJieHus rnepcoHanioM. OHuU:

— pacmpenemnsitoT 3aJaHusl;

—  COCTaBJISIOT rpaduKu padOTHI;

— OpraHu3ylT U KOOPAUHUPYIOT TPy UCIIOTHUTENEH;

— KOHTPOJIMPYIOT KaueCTBO BHITIOJIHCHHS 3aJaHUMN

— pewmaroT KOHGIUKTHBIE CUTYaIluH U T.1.
YuuThiBas U3JI0KEHHbIE OCOOEHHOCTHM CHCTEMBI YIpaBJiCHUS TEpPCOHATIOM B Ammapare
ynpasneHus: Anekcannapuiickoro ¢uiumaia OO0 «CTAVJT-UH®OPM» GbUI ciiellal BBIBOJ O
TOM, YTO CITy>K0a YIpaBJICHUS ITEPCOHATIOM U MOTHBAIIMH TPYJa OCYIIECTBISETCS CBOU (DyHKIIUU
JUCTaHLHOHHO.

Ha BTOpoMm 3Tane uccienoBaHus BBIACHUIIOCH, YTO OCHOBOM KaapoBoil nmosutuku OO0

«CTAWI-UHO®OPM»  sBnsiercs IIOCTPOEHUE  CHUCTEMBl  YIPABICHUA  IIEPCOHAIOM,
cTumynupytome  3pQexTUBHBIM TPy ~ KaXIoro pabOTHUKA, MpelycMaTpUBaroLIeit
3aMHTEPECOBAHHOCTh COTPYJHHKOB B KOHEYHOM pe3yiabTare padoThl, KaKk OTACIBHBIX €ro
¢unmanos, Tak u Bcero Oo1IecTBa.

KanmpoBas monutuka OOImiecTBa BBICTpOCHA TakMM oOOpa3oM, 4TOOBI OOecreunBaTh
MaKCHMaJIbHYI0O THOKOCTh OpTaHW3AlHH, MOJJICPKUBATH CIOCOOHOCTh HE TOJBKO OBICTPO
aJanTUPOBAThCS K BHEITHUM M BHYTPEHHUM TpaHCHOpMAIUsM, HO U aKTUBHO WHUIIMUPOBATH U
BHEJIPATH HEOOXOIMMbIC U3MECHEHHS U TIPOTPECCUBHBIC HHHOBAITHH.

HoBble paOOTHHUKHM TMONY4alOT BO3MOXKHOCTh TO3HAKOMHUTHCA C PYKOBOACTBOM
O6mectBa, CoBeTra MOJIOABIX CIHEIUATUCTOB, MNPOPCOI3HOW opraHu3anuu. Jlas BHOBB
OPUHATBIX PaOOTHUKOB TPOBOJUTCS OOyue€HHE, B paMKax KOTOPOTO PYKOBOAHUTENH U
BBICOKOKBTM(DUIIMPOBAHHBIE CIieUaTUCThl OOMEecTBa 3HAKOMST HOBBIX KOJIIET C TIOJUTHKOW
OO0miecTBa, ee IEHHOCTSIMHU, CTpaTerueid pa3BUTHS, KOPIOPATUBHBIMU JOKYMEHTaMH, B TOM
4yuciae B 00JIAaCTH YIPaBJIEHUS MEPCOHAIIOM M KOPIMOPATUBHOW OE€30MacHOCTH. 3a MOJOJBIMHU
CHEIMAIMCTaMH TIPU MOCTYIUIEHUH Ha paboTy 3aKperuisioTcs HACTaBHUKH, KOTOpPbIE MOMOTAOT
OpPTaHHW30BaTh JIEATEIHPHOCTH B COOTBETCTBHHM C KOPHOPATHBHBIMH TPEOOBAHUSIMU, MOTYIHTH
HEOOXOMUMbIC 3HAHMS W HaBBIKA. B IelsIX COBEpPUICHCTBOBAHUS PAOOTHI MO TOBBIIICHHUIO
KBaTM(UKAIMA W OOYYCHHIO TIepCOHAJIA IIUPOKO MPOMATAaHAMPYIOTCS W HCIIOJIB3YIOTCS
TEXHOJIOTHH TUCTAHIIHOHHOTO OOYYEeHHSI ¥ YIIPaBIECHUS 3HAHUSMU.

Ha TperbeM »JTame TPOBOAWIOCH BBIOOPOYHOEC AaHKETHUPOBAaHWE. BbhIOOpOUHYIO
COBOKYITHOCTh COCTaBWJIM — PYKOBOAUTENHN AmmapaTa yrpaBieHUs ANeKCaHIpHiickoro Quinana
000 «CTAVI-UHOOPM» (ynpaBisioluii, ero 3aMeCTHTEIH U PYKOBOANTEIH CTPYKTYPHBIX
nojpaszaeneHuit) B komuuecTBe 31 pecrnoHaeHTa. BBIOOPOUHYIO COBOKYMHOCTH COCTaBHIIH
PYKOBOIMTEIH, IOTOMY, KAK UMEHHO MM H30 JIHS B JICHb MPUXOAUTCS OCYIIECTBISITh (DYHKIHH 10
YIPaBICHUIO TIEPCOHAIIOM.
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Jlns mpoBeieHus OIpoca PEeCIOHAECHTOB Oblia pa3paboTaHa aHKEeTa, KOTOpasl BKJIIOUYaia B
cebss 24 Bompoca, HampaBJICHHBIX Ha BBISBICHHE COCTOSHHS (DaKTOPOB, KOTOpPBIE SIBIISIOTCS
3aJI0rOM JUIsl YCIIELTHOT'O BHEAPEHUSI KOMaHIHOTO MEHEPKMEHTA:

6) YpOBHSI COLMAIBHOIO U KYJIBTYPHOTO TBOPUECTBA PYKOBOJUTENICH M UX TIOAYMHEHHBIX;

7) ypOBHS HENOCPEICTBEHHOIO Y4acTHs B CAMOOPTaHU3ALUH U CaMOYNpAaBIEHUU UX
COBMECTHOM ACATEIBHOCTH;

8) cremeHu B3aMMHOTO KOHTPOJISI, B3AMMOIIOMOIIY U B3aUMO3aMEHIEMOCTH;

9) sicHOCTM OOHIMX TEeNed W IIGHHOCTEH, ONPENENSIONIMX IOBEJCHUE KAXKIOro uieHa
KOJIJIEKTHBA;

10) KOJIIEKTHBHOW OTBETCTBEHHOCTH 32 PE3YJbTAThl U BBICOKYIO 3()(EKTHBHOCTH PabOTHI, TaK
Kak Bcé BblenepedncieHHOE SBISETCA ClaraéMbIMH KOMAaHJHOTO MEHEKMEHTa B
CHCTEME YIPABJICHHSI IEPCOHAJIOM.

Heob6xonuMo ~ OTMETHTh, YTO  aHKETHPOBAHUE  PYKOBOJUTENEH  CTPYKTYPHBIX
NOJpa3JIeIeHUil, KOTOpbIE HAaXOATCA B TMOAYMHEHHWU TJABHOTO HHXKEHEpa M TEPPUTOPUAIBHO
ylaneHel OT oduca Amnmapara ynpaBieHUs AJeKCaHIpUHCKOro ¢uiamnana, HTPOBOIUIOCH
JUCTAHIIMOHHO MYTEM PAcChUIKU aHKET ¢ nmomolbto cucreMsl «JIYKHETY (MynbTrucepBucHas
TEJIEKOMMYHHUKAI[IOHHAS! CETh).

JIOMUHHPYIOIIMM ~ KPUTEPHEM  COCTOSIHHA ~ (DAKTOpPOB  BHEAPEHHS] KOMAaHIHOTO
MEHEPKMEHTa IPUHUMAIIUCh MHEHHMS, CY)KJICHUS, OLICHKH, pa3jiesisieMble 0oJiee 4YeM MOJIOBUHOM
PECIIOHICHTOB.

AHamM3 SMIPHYECKUX JAHHBIX TIO3BOJIWIT BBISIBUTD CICAYIONIHE (DAKTHI:

Ha Bonpoc «Yem, no Bamemy MHEHHIO, IPEUMYIIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku Ouinaa npu BHITOJTHEHUN CBOUX TOJHKHOCTHBIX 00S3aHHOCTEH?»

O AO0JTKHOCTHBIMU MHCTPYKUMAMU

40

35 OykasaHusaMn HenocpeCTBEHHOro PyKOBOAMUTESSA U AOMXKHPCTHLIMU

MNHCTPYKLMAMM

30

W TONBEKO YKasaHudaMUn HenocpenCcrtBeHHOro pykosogutensa
25

20 B cobcTBEHHBbIMU npeanctaBneHnaMmn o TOM, Kak cnefyeT BbIfIONTHATb

CBOW 006A3aHHOCTU

15

10

NpoueHTHOe COOTHOLWEeHune

PykoBogutenu

Puc. 8. YpoBeHb HEMTOCPEICTBEHHOTO YJaCTHs CAMOOPTaHU3AIMH U CAMOYIIPABJICHUS B
COBMECTHOMH J1€ATEIBHOCTH.

Ha Bompoc, «Kakoi Tun B3aMOOTHOLLIEHUH TPe00IaJatoT Cpeiu COTPYIHUKOB
®unuana?y, peCroHIeHThl OTBETUIIN TaK, KaK MMPeICTaBICHO Ha pUCYHKE 9.
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npoueHTHoe
COOTHOLUEHUE

PykoBogutenu

OnpeobnapaloT OTHOLLEHUS
B3aMMOrNomMoLuu 1 nogaepxku

Oyale BCero Kaxabli 3aHuMmaeTcs
CBOUM fernom

BnpeobnagaioT
HanpsiXeHHble, HenpUs3HeHHbIe
OTHOLLEHUS

B Hepenko BO3HUKaOT
CCopbl, KOH(PMMKTHbIE CUTYaLUN

Puc. 9. ypOBeHL B3aMMHOI'O KOHTPOJIA, B3aUMOIIOMOIIU U B3aMUMO3aMCHACMOCTHU CPE€AU COTPYIHUKOB.

Ha Bompoc, «Kak Bpl cumtaere, pasfensdtoT JM COTPYIHUKH II€NMM M IIEHHOCTH Ballero
HPENIPUATHA?», OTBETHI PECTIOHCHTOB PACHPEISIIMIINCEH CIETYIOINM 00pa3oM:

= N N w
«1 o ol o

npoueHTHoOe COOTHOoLUeHne
=
[S)

]

o

PykoBogutenu

Bpa, paspensiot
Ockopee aa, 4eM HeT
B HeT, He pa3gensioT

[ 3aTpyaAHAICb OTBETUTbL

Puc. 9. YpoBeHb SICHOCTH U pa3aensieMOCTH OOIIHX LEeJICH U IEHHOCTEH.

Ha Bompoc

30

25

20

15

10

NMpoueHTHOe COOTHOLUeHue

«Kak 00buHO Bbl pearupyere Ha HMHUIMATHBBI, JEJIOBBIE IPEIIOKCHUS
COTPYIHUKOB?» OBLIU IaHBI CJICIYIOIINE OTBETHI:

L]

PykoBoauTtenun

B nposBnsto MHTEPeC U NOAAEPXUBAI0 BCE
nonesHoe Ans gena

OvHoraa NposiBAsio MHTEPEC U OKa3blBato
noaAepxKy

B co3aato BUAUMOCTb TOro, YTO UHMUMATUBa
noALepXMBaeTCsl, HO He peanuayio

B VHALMATMBY NPaKTUYECKU HE NOAAEPXMNBAD

O3aTpyaHaoCb OTBETUTD

Puc. 10. Peakmus pykoBoauTENCH HA MHUIIMATHBBI U IPEIOKEHUS COTPYTHUKOB.

Ha Bompoc «Kak vacto k Bam nmpuxosT COTpYJHHUKH CO CBOMMH HWHHUIIMATHBAMH, JEIOBBIMHU
MPEIOKESHUSIMHA COTPYIHUKOB?» OBLIM JJaHbI CIICIYIOIINE OTBETHI:



NpoueHTHoe

COOTHOLUEeHne

60

50

40

30

20

10

Oduacio

BEpenko

E3aTPyAHACH OTBETUT

PykoBoautenu

Puc. 10. YpoBeHb TBOPUECKOI aKTUBHOCTHU U MPOSIBICHUS] MHULIUATUBBI COTPYIHUKAMH.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbIe Bcero memaer 3G GeKTUBHON padoTe
nepcoHaa?» ObLIM MOJIYUYEHBI OTBETHI, KOTOPBIE NIPEACTABIEHBI B AUarpaMme Ha pucyHke 11.

40 -

35 4

NMPOUEHTHOEe COOTHOLUEeHue

30

25

20

15

10 1

=[5

O H

bribLoV 06beM pyTUHHON paboTbl
NULWHASA BymMaxHasa pabota
HOXECTBO COracoBaHwii Npy peLLeHnn NPoCTbiX

npocos

UETKOCTb pacnpeneneHus 06sa3aHHOCTeN Mexay
TPyAHUKaMu otaena

na6oe vcnonb3oBaHue COBpPEeMEHHbIX TexHonorum
56J'IaFOI'IpVIF|THbIe MEXJIMYHOCTHbIE OTHOWEHUA B
ineKTuee

FCyTCTBME B3anMOMNOMoLLM cpean CoOTpyaHUKOB

PykoBoautenm

pyroe

Puc.11. Ilpuunnsel, Memaronme 3pGeKTUBHON paboTe nepcoHaa.

Ha uyerBepTroM sTame — pykoBoAuTensM Amnmnapara ynpaBieHHs AJIEKCaHIPHICKOTo
dummana 000 «CTAUII-MHOOPM» GbII0 Mpe/iokeHo OTBETUTH Ha BONPOCHUK «IlaTonorunu
kKoMaHnooOpa3zoBanusi» 1o A.W. Ilpuroxuny, KOTOpbHIH MO YOEKIECHHUIO aBTOpa CIEIyeT
npeiaraTb pPyKOBOJMUTEISAM B XOJE€ OPraHHU3allMOHHOW HMAarHOCTUKU B TeX Clydasx, KOrja
HEO0OXOIUMO HCCIIEI0BAaTh COCTOSIHUE YIPAaBIEHYECKOU CpPe/Ibl.

Onnako Ilpuroxun A.J. mpenynpexaaer, uTo IOJydeHHas HH(oOpMarus, MOXeT
BbI3BaTh CapKa3M, HalpsHKEHHE, a UHOTJa U 00OCTpEHHE OTHOLIEHHH MEXIy PYKOBOJICTBOM U
KOJUIEKTUBOM, 3TO CBSI3aHO, IIPEKIE BCETO, C TEM, YTO €CTh PYKOBOJIUTENIH, KOTOPBIE COBCEM HE
oracaroTcs YBUJETh Kakoe-1100 HeOIaromnoyiyune B CBOEH cpesie, OHU CTPEMSITCS €ro OOHaXHTh
U J1axke 000CTPUTH, C TEM YTOOBI AKTUBU3HPOBATH MOUCK UX PELICHHUS.

HUKOT'O HE BOJIHYIOT NPOOJIEMBI BOJTUTEIIS.
12. «MsbI 1 OH»: OCO3HAHHE MOTYMHEHHBIMHU TIYOOKHX Pa3UYNil MHTEPECOB CBOUX

PYKOBOAMTEIS.

Ilamonoeuu xomarnooobpazosarus no llpueosxcuny:
11. «ITaccaxxupsl aBTOOYyCa»: KaXXJIOMY BaXKHO TOJBKO J10€XaTh

JI0 CBOEM OCTaHOBKH, U

13. «OmuH Ha T™OJe, OCTaJbHBIE HAa TPUOYHAX»: PYKOBOJMTEIh pPabOTaeT 3a BCEX,
MOTYMHEHHbBIE HAOTIOAAIOT, U3PE/IKa XJIOMAT U KOMMEHTHPYIOT.
14. «KaxnapIit HEceT CBOM ueMoJiaH, HO 0e3 pyuek»: O0JbIas Harpy3ka 0e3 IpaB U PecypcoB.
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15. «Xop conucToBy»: CHIIbHBIC MPOGECCHOHATBI, HO HE «CIIETh» MEXIY COOOU, HE CKIIOHHBI
K COBMECTHOH padore.

16. «CeprieHTapuii  €IMHOMBIIIUICHHUKOBY: pa0oTaloT B OOIIEeM Jelie MpU  OCTPOH
KOH(JIMKTHOCTH MEXKIY COOOiA.

17. «YBaxaiiTe MeHsl, O€3/ICIbHUKH, TIOJTIOOUTE MEHS, TYIMUIIBI!»: PYKOBOAMTENb YHHI)KACT
CBOUX IMOJAYUHEHHBIX, HO TPEOYET BHICOKOH JIOSITBHOCTH K ce0e, TMYHON MPeTaHHOCTH.

18. «['po3HBIIi OTEll W HANyraHHbIE JETH»: PYKOBOJUTEIb HACTOWYHMBO BKJIIOYACT
NOJYUHEHHBIX B 00Ie(UPMEHHBIE PELICHUS, PACTIPABIISACE € KAXKABIM 32 OIIMOKH,
HEYJa4H, OTUIONTHOCTH.

19. «MHOT0 YMHBIX, MaJIO B3POCJIBIX»: CIIELUAIMCTHI BEICOKOTO KJacca BO IJIaBE C CUIILHBIM
PYKOBOIUTENEM H30€ral0T NPUHITHS Ha ceOs OTBETCTBEHHOCTH IIMPE HMX MPSIMBIX
00513aHHOCTEH, YKIIOHSAIOTCS OT MHHULMATHUB TI0 PELICHUSAM O0Ie(UPMEHHOTO YPOBHSI, BO
BCEM I0JIarasch Ha ujepa. JInbo on cam cumraet: "OHH MOJIOIIBI, HO 3]IeCh MHE
BUJIHEE".

20. «HeratuBHas cejeKIus»: PYKOBOJUTEIh HAMEPEHHO TOJOMpaeT 3aMeCTUTENCH,
HAYaIbHUKOB CIYX0 C YpPOBHEM HHTEUICKTa, NPOQPEeCcCCHOHATM3MA 3aBEAOMO HIDKE
CBOETO.

O"Maccaxupbl aBTobyca"

30
O"Mbi n oH"

25

B"OauH B none, octanbHble Ha TpMbyHax"

20 ¥ @"Kaxablin HeceT cBOM YeMopaaH, Ho 6e3 pyyek"

O"Xop conucros"”
15 M

O"CepneHTapuii e4MHOMBILNEHHNKOB"
10 1

@"YBaxaiitTe MeHs, 6e3aeNnbHUKY, Nonobute MeHs, Tynuub!!"

5 ¥ O"Mpo3HbIN OTeL, U HanyraHHble aeTn”

O"MHOro yMHbIX, Mano B3pocsbix"

B"HeratnsHaa cenekums"

npoueHTHoe COOTHOLUeHue

PykoBogutenu

Puc.12. IlpencraBneHusi pyKOBOJUTEIEH O CUCTEME YIIPABICHUSI.

Bormpocs! 1o keicy:

5. Ha ocHOBe mpencTaBIEHHOTO B Keiice aHaanM3a MecTa U pPOJH CHCTEMBI YIPaBJICHUS
MEPCOHAJIOM B OPTaHMU3AIMOHHON CTPYKTYpPE CHUCTEMBI yIpaBlieHWs Ammapara yrnpaBieHUs
Anekcanapuiickoro ¢pumuana OO0 «CTAWT-UH®OPM» ciienaiite oneHOYHbIE CYXKJIECHUS
00 3(QpeKTUBHOCTH TAaKOH OpraHM3allU CUCTEMbI YIIPaBJICHUS nepcoHanoMm. Cnenaiite
BBIBOJIBI M apryMeHTupyiTe ux. [Ipennoxkute cBO€ BHIEHUE OpraHU3ali CUCTEMBI
yhpaBieHUs MepcoHanoM Juisl AnmapaTa ynpasiieHust Anekcanapuiickoro ¢guiuaira OOO
«CTAWI-MHO®OPM» 1 B neiom wist 000 «CTANI-UHOOPM».

6. Ha ocHOBe mpencTaBICHHOTO B Kelice onmucaHus KaapoBoi momutuku B OO0 «CTAMNII-
NH®OPM» cnenaiite BBIBOJIBI IO MOBOJY YCIEIIHOCTH €€ pealu3aliy ¢ Y4eTOM TOro, Kak
OpraHM30BaHa M BBICTPOEHA CUCTEMaA YyIpaBieHUs nepcoHasoM. CnenaiiTte BBIBOABI U
aprymeHTupyire nx. Ha ocHOBe onmcaTeNnbHbIX XapakTepUCTUK KaapoBod noautuku OO0
«CTAMJI-MH®OPM» onpenenute eé TUIL.

7. Wcxond w3 mpeacTaBiIeHHBIX JaHHBIX B IMarpaMMax Keiica, clienaite aHajau3 U BBIBOJBI 110
COCTOSIHMIO CJIENYIOLIUX CJIAraéMbIX KOMaHIHOTO MEHEKMEHTA:

— YPOBEHb COLIMAIIBHOTO U KYJIbTYPHOT'O TBOPYECTBA PYKOBOJUTENEH U UX TOTYMHEHHBIX;
— YpOBEHb CaMOOPraHU3aLMU U CaMOYITPaBICHUH UX COBMECTHON JESTENBHOCTH;
— CTEIEeHb B3aUMHOI'0 KOHTPOJISI, B3aUMOIIOMOILX U B3aUMO3aMEHIEMOCTH;
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— SICHOCTb OOIIMX IIeJiel ¥ LIEHHOCTEH, ONpeIeNsIIoIINX OBEeIeHNEe KaXI0ro YieHa
KOJIJIEKTHBA,
— KOJUIEKTMBHOM OTBETCTBEHHOCTH 3a PE3YJbTaThl U BBICOKYIO 3()(EKTUBHOCTH PAOOTHI.

8. Cdopmynupyiite o0l BBIBOA O BO3MOXKHOCTH BHEIPEHUS KOMAHAHOTO MEHEIKMEHTA B
Arnmapate ynpasnenns Anekcanapuiickoro gumiatza 000 «CTAUI-UHO®OPMy. Kakue
Ha Bam B3mmAg MeponpusATHS HEOOXOAMMO peann3oBaTh PYKOBOJCTBY Armmapara
yhpaBieHUus: AJIeKCaHIPUHCKOro ¢uinana [Uis YCHEeIIHOrO BHEAPEHUS KOMaHIHOTO
MEHEDKMEHTa M TIOCTPOEHHS CHCTEMBbI YIPABJICHHS Ha OCHOBE KOMAaHIHOW paboThI?
O0ocHyiiTe CBOM NPEIJIOKEHHUS.

TEMA: PABBUTUE KOMAHAHOI'O MEHE/XKMEHTA B POCCHUH

3ananue 1. KoHTpoabHBIN TECT.

6. IIpuMeHeHre HOBBIX MOJAXOA0B K opranusauuu tpyaa. Oobenunenue B Opuraay padounx
pa3nuuHbix mpodeccuii. [Ipouecc oOyueHuss pabounx — ATH XapaKTEPUCTHKHU MPUCYIIIH:

H) apTeisam

K) CTaXaHOBCKUM Opuraaam

JI) yIapHBIM OpHTagam

M) X03pac4€THBIM OpHUragam

7. J1oOpoBONBHOCTD yuyacTHs. braronpuatHelil ncuxonornyeckuid knumar. CaMOKOHTPOIb
M0 OTIEIBHBIM acCHeKTaM JCSITENIbHOCTH, B TOM YHCIE PACXOJI0BAHHWE MAaTEpHUasIoB,
TPYyJl0Basi JUCLUHUILINHA — 3TU XapaKTEPUCTUKU MPUCYLIH:

H) apTeisaMm

K) CTaXaHOBCKUM Opuraaam

JI) yIapHbIM Opuraiam

M) X03pac4€THBIM OpHUragam

8. ABTOHOMHAasi  NpPOMU3BOJICTBEHHas  OpraHM3alus €  IHOJHOM  MaTepuaJbHON
OTBETCTBEHHOCTBIO 332 KOHEYHBIE PEe3yNbTaThl KOJJIEKTUBHOTO TpyJla M HMYULIECTBO,
KOJUIEKTUBHO BJIAJICIOIIas CPEACTBAMM IIPOU3BOJICTBA — HA3bIBAETCS:

H) apTellb

K) CTaxaHOBCKasi Opurazaa

JI) ynapHasi oOpuraja

M) X03pacyeTHasi Opuraaa

9. Pabota mO MPHUHIMIY CO3/aHUS KOHEYHOrO NpoAykTa. J[0OpOBOIBHOCTH Y4YacTHS.
3akperuieHne 3a Opuranoii 000pyIOBaHUS, WHCTPYMEHTAa H TPOU3BOJICTBEHHBIX
wiomiaeid. CaMoCTOSATENBHOCTh B PEUICHHE Psia OPraHU3alMOHHBIX U TEXHOJIOTHYECKIX
BOIIPOCOB Ha ypoBHE Opwraapl. MoTHBaIys O IOONIPEHHWE COKpAIIEHUS 3arpar Ha
MIPOM3BOJICTBO U MOBBIIICHUE KAUeCTBA MPOAYKIIUU — 3TH XapaKTEPUCTUKH MTPUCYIIIN:

M) apTessm

K) CTaXaHOBCKUM Opuraaam

JI) yIapHBIM OpHuTaam

M) X03pac4€THBIM OpHUTragam

10. BayxHBIM MOMEHTOM TP pacpeeNIEHNN POJIEil, ABISETCS TO, UTO:
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€) yepe3 Kakoe-TO BPeMsl YHaCTHUKH KOMAaH[Ibl JOJDKHBI MEHSTHCS POJIIMU JI0 T€X MOp, oKa
KKIBI yYACTHUK HE MCTIOJHHUT BECh HA0Op poJIeid

T) YYaCTHUKHU KOMaHIbl HU B KOEM CiIy4ae He JOJKHBI MEHITHCS POJIIMU

y) KOMaH/HbIE POJIM PacPEEIIAIOTCS OAUH pa3

() xaxx b1l BBIOMpaeT ce0e KOMaHAHYIO POJIb CAMOCTOSITEIILHO

3amanue 2. YCTHBIN OIpoOC.

8. OcCHOBHbIE  TEHAECHUUHM  Pa3BUTHUA KOMAHJHOTO  MEHEI)KMEHTa Ha  pBIHKE
YIPaBIECHYECKOIO KOHCAJITHHTA.

9. Hctopus pa3BUTHSI KOMaHIHOT'O MEHEDKMEHTA.

10. KomnexktuBHble (pOpPMBI OpraHu3alMy TPYAOBOU JesTeIbHOCTH B Poccuu: apreny;
Opurab! (ynapHble, CTAXaHOBCKUE, XO3PaCUETHBIE).

11. AHanu3 BOCTpeOOBAaHHOCTM TPEHHMHIOB IO KOMaHJ1000pa3oBaHHI0 B Poccuiickoii
®enepanuu.

12. Ponb KOMaH/ B COBPEMEHHOM MEHE/KMEHTE.

13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHHUS.

14. Buapl ycnyr mo KOMaHA000pa30BaHUIO, MpeajaracMble Ha pPbIHKE YIPaBIEHUYECKOTO
KoHcastuHra B Poccun.

UTOTI'OBBIA TECT IO JUCIUILIVHE

1. Komanza, 1enbro 1eATebHOCTH KOTOPOH SIBISIFOTCS pa3paboTKa M pean3anusi CTpaTeruu
U GOpMHMPOBaHUE pa3BUBAIOLIECH Cpebl — 3TO:
1) pabouas KOMaH/a
€) MMPOEKTHasi KoMaHaa
K) YIIpaBJ€HYeCKasi KOMaH/1a
3) MeTakoMaHja

2.COBOKYITHOCTh IOCJIEI0OBATEIbHBIX YIIPABICHUECKUX NCHCTBUN M TpaHCISALUS MPUHIUIIOB

KOMaHJAHOM pabOoThl Ha BCIO INIYOMHY CTPYKTYpHBIX YpPOBHEH OpraHu3alui,
HalpaBJIeHHBIX Ha (OPMHUPOBAHHWE M Pa3BUTHE y COTPYAHMKOB HABBIKOB KOMAaHIHOM
paboThl — 3TO:

H) KOMaHHBINA TPEHUHT

0) TUMOVUIIHHT

1) THMCIIUPUT

P) TUMCKHUJIC

3. Ha kakoM ypoBHE KOMAaHJHBIX TMPEUMYIIECTB MOBBIMAETCS  Ah(HEKTHBHOE
B3aMMO/ICHCTBUE BCEX YJICHOB KOMAH bl M PA3JIMYHBIX KOMaHIHBIX 00pa30BaHUM:
H) MEHEeKEepPHaAIbHBIN
0) JTUYHOCTHBIN
) OpraHU3alOHHBIN

P) TpyYIIIOBOM
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4.KomaHza, B cOCTaB KOTOPO MOTYT BKJIIOUaThCs Kak JIMHEHHBbIE PYKOBOAMTENIH WJIU TOM-
MEHEKEPBI, TaK U PSI0BBIEC CIELUATUCTHI CTPYKTYPHBIX MOPa3/AeiICHU OpraHu3aIiy —
370!
H) paboyas KoMaHa
0) IIPOEKTHAs KOMaH1a
1) yIpaBjieHYecKas KOMaHa
P) MeTakoMaHa

5. COBOKYIIHOCTh IMOCJEAOBATEIbHBIX YIPABICHYECKUX JCHUCTBUH TI0 TOJICPKAHHUIO
«KOMAaHJTHOTO JIyXay», YKPEIJICHUIO B3aMMOOTHOIICHUH U CMSTUYCHUIO KOH(MIMKTHBIX
CUTYaIIUH, MO3BOJISIIONTUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIUOHHYIO KYJIBTYPY — 3TO:

H) KOMaHJAHBIA TPEHUHT
0) TUMOVUIIHHT

1) TAMCIIUPUT

P) TUMCKUJIC

6. Ha xakom ypoBHE KOMaH/IHBIX [TPEUMYILECTB 00eCIeUnBaETCSl KOHIIEHTPAllUs Ha BOIpOcax
CTPaTEruuecKoro IJIaHUPOBAHUS, a TAKXKE MMOBBIIIACTCS] YPOBEHb YIPABIICHUS HAa OCHOBE
BHEJIPEHUS IIPUHIIMIIOB CAMOOPTaHU3AIMY U CAMOKOHTPOJIS:

H) MEHEDKEPUAIbHBIN
0) JUYHOCTHBIN
1) OpraHru3alOHHbBIN

P) rpyIInoBou

7.KomanJa, 1ebio JesITeNbHOCTH KOTOPOM SIBISETCS IOCTHIKEHHE ILieJied opraHus3aluu B
pamMKax pa3padOTaHHOM CTPATEruH — ATO:
H) paboyas KoMaHJa
0) NPOEKTHAs KOMaHAA
1) yIpaBJeHYECKass KOMaHa
P) MeTakoMaHzaa

8.Komanna, 1enpio AeITeNbHOCTH KOTOPOH SIBJISIETCS pean3aliisi MUCCHH U JIOJITOCPOYHBIX
LeJIeld OpraHu3aluy — 3TO:
H) pabouas KoMaH/1a
0) IIPOEKTHas KOMaHAa
1) yIpaBJICHYECKass KOMaH/1a
P) MeTakoMaHaa

9. COBOKYITHOCTH IOCII€IOBATENbHBIX JIEMCTBUH, HAPABIEHHBIX HA IOCTPOEHUE U pa3BUTHE
KOMaH/1, CIOCOOCTBYIOLIUX JIOCTHXKEHUIO OOLINX 1eJIel U CIUIOUEHHUIO ITePCOHaa — 3TO:
H) KOMaHHBINA TPEHUHT
0) TUMOVUIIHHT
1) THMCIIUPUT
P) TUMCKHUJIC

10. Ha kakoMm ypoBHE KOMAHJHBIX MPEUMYIIECTB MPOUCXOTUT peaau3anus MOTCHIIHAIa
JUYHOCTH KXKIOTO YJeHAa KOMAaHIbI, MOBHIMIACTCS MPOGECCHOHATN3M, PACKPBIBAIOTCS
TaJIaHTHI:

H) MEHEeKEepHaAIbHBIN
0) JUYHOCTHBIN
1) OpraHU3alMOHHBIN

P) TpyYIIIOBOM
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11. Ocoby1o ponb B poriecce KOMaH1000pa30BaHMsI UTPACT:
1) TPYIOBOM KOJIJICKTHUB
e) MacuTad OpraHu3alnuu
%K) pYKOBOJIUTEIIb
3) mpodcoro3

12. Ha xakoM ypoBHE KOMAaHIHBIX IPEUMYIIECTB TMOBBIIAECTCS APPEKTUBHOCTD
JeSITEIbHOCTH OPraHU3aLUU U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:
H) MEHEDKEPUAIbHBIN
0) JUYHOCTHBIN
) OpraHu3alOHHBIH

P) rpynmnoBou

13. Ponb yenoBeka B KOMaHze, KOTOPBIM 3aHUMAETCsl aHAJIM30M CHJIBHBIX U CJIa0BIX CTOPOH
OpraHM3aly U NEPCIEKTUB PhIHKA, ONIPENEISIET CTPATETUUECKUE HAPABICHUS Pa3BUTHS
OpraHu3ali U CTPATErM4ecKoe MapTHEPCTBO — HA3bIBACTCS:

H) yIIpaBJICHEL]

0) aIMUHUCTPATOP
1) OpraHu3aTop

P) PYKOBOAUTEID

14. Ponb yenoBeka B KOMaHJIE, KOTOPBIA pa3padaThIBAET MEPONPUSTHS MO JOCTHKEHUIO
LeNnel, MPOEeKTUPYET BCe OW3HEC-TIPOLECChl, OPraHU3alMOHHbIE CTPYKTYpbI, pellaeTr
3aJjaud Pa3BUTHUS M MOJEPHU3ALMM, TUBEpCU(UKALUM, MPOECKTUPYET B3aUMOJECHUCTBHE
MEXly JOJDKHOCTSIMU U MOAPA3/IeICHUSIMH, pa3padaThIBA€T TEXHOJIOTHUYECKHE HOPMbI U
IpaBuJIa, ONpeesIseT MPOLEAYyPbl KOHTPOJISA 32 UX COOJIFOJICHUEM — Ha3bIBAETCS:

H) yIIpaBJICHEL]

0) aAMHHHCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEID

15. Ponp 4yenoBeka B KOMaHJE, KOTOPBIH OOECIEUMBACT JAEATEIbHOCTh OpraHu3allid B
pexxume OecriepeOoMHOr0 (PyHKIIMOHUPOBAHMS, pelIaeT 3a1aul oOecreueHus, KOHTPOJIs
U TiepepacipeiesieHUs] peCypCoB /sl BBIMOIHEHMSI TIOCTaBJICHHBIX 3a/1a4 — Ha3bIBAETCH:

H) yIIpaBJICHEIL

0) aIMUHHUCTPATOP

1) OPTaHU3aToP

P) PYKOBOJIHTEIb

16. Ponmp dyenmoBeka B KOMaHIE, KOTOPHI HAmpaBiseT >KeJNaHWS, MOTHBBI, YMEHUS,
BO3MOXHOCTH TI€pcoHaia, OTOMpAeT, pacCcTaBiseT, aAalNTUPyeT, 00y4yaeT U MOTUBUPYET
NEPCOHAN, PEryaupyeT KOHQIUKTBI MEXIY KOJUIETaMH M IOJAYMHEHHBIMH, a TaKke
pacripocTpansier ¢opmaibHble U He(OpMalbHbIE ILIEHHOCTH, HOPMBI, TPAAULUU U
pHUTYyasbl OBEIEHUS — Ha3bIBAETCH:

X) yIpaBJ€HEll

1) aAMUHUCTPATOP

4) OpranuszaTop

1) PYKOBOJIUTEIb

17. B pamkax TMUMOWJIIMHTA Yallle BCEro MPUMEHSETCS TPEHUHT, KOTOPbIE Ha3bIBAETCSI:
H) «BEpEBOYHBIE KYpPChD»
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0) «KaHAaTHbIE KypChD»
1) «HUTOYHBIE KYPCBI»
P) «KIyOOYHBIE KypChD»

18. Meron QopMupoBaHUs KOMaH[IbI, KOTOPHIH MO3BOJISIET ONPEACIUTH OOLIMI ypOBEHBb
B3aMMOOTHOLIEHUH (Onaromnosyyusi) B TpyNne M pPaHXKHUPOBATH WIEHOB TPYMIbI OT
KaTE€ropuM «OTBEPracMbIX» 10 KaTETOPUHU «3BE311» (JIF0JeH, MOIb3YIOLMXCS HanOobIIeH
HOMYJSIPHOCTBIO, CHUMIIATHEHl B TIpymiie), MOTEHIHAIbHYI0 CIHOCOOHOCTh YeJOBeKa K
JUIEPCTBY — Ha3bIBAETCSI:

H) conimomeTpudeckuii meron k. MopeHno

0) meroauka KOC-2

) meroauka Q-coprupoBku b.Credancona

p) TecT «/luarHocTuka MEXJIMYHOCTHBIX OTHOLEeHUM» T. Jlupu

19. Merouka, KOTOpasi MO3BOJISIET BBISIBUTH KOMMYHUKATUBHBIC U OPTaHU3aTOPCKHE
CIIOCOOHOCTH YJICHOB IPYIIIBI — HA3BIBACTCS:

a) cormomerpuyeckui meroa x. Mopeno

e) meroauka KOC-2

) MeTonmka Q-coptupoBku b.Credancona

3) TecT «/InarHocTuka MEXJIMYHOCTHBIX OTHOWEHU» T. JIupu

20. Meroauka, KOTOpas 3aKJIIOYaeTcs B ONPENEJICHUU IIEeCTh OCHOBHBIX TEHJCHIMN
NOBE/ICHNS  4YEJIOBEKa B  peajbHOW  TIpylme: 3aBUCUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBEHOCTh, HEOOIIUTEIbHOCTh, MPHUHATHE «OOpHOBD» (AKTUBHOE CTPEMIICHUE
y4acTBOBaTh B TPYIIIOBOM JKHW3HM) U H30eraHue «OopbObD» (CTpeMieHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTb HEUTPAIUTET B CIOpaX, KOH(IIMKTaX, CKIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBaeTCs:

H) conuomeTrpuueckuit meron /Ix. Mopeno

0) meroauka KOC-2

1) meroauka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTUKa MEKJIMYHOCTHBIX OTHOLIEHUN» T. Jlnpn

21. Metoauka, KoTopas JaeT BO3MOXHOCTb BBISIBUTH IOTEHLHUANbHBIX JHIEPOB U
JIOCTaTOYHO MOJIPOOHO XapaKTepU3yeT OTHOLIEHHE YeJIOBEKa K OKPYKAIOIIUM JIFOISM T10
21 rtpymnme, cBeJCHHBIM B 8 OJOKOB: aBTOPUTAPHBIN, 3rOMCTUYECKUH, arpecCUBHBIH,
MOJIO3PUTENbHBIM, MOMYMHIEMBINH, 3aBUCUMBIN, IPYKETIOOHBIA, albTPYMCTUYECKUH —
Ha3bIBACTCS:

H) couroMmeTpudeckuit meron k. MopeHo

0) meroauka KOC-2

) meroanka Q-coprupoBku b.Credancona

P) TecT «/{MarHoCTuKa MEKIMYHOCTHBIX OTHOLIEHUI» T. Jlnpn

22. CymecTBYIOT U pa3udusl MEXKIY MOHATUSIMU «KOMaHJIa» U «TPYIITIay:
H) 1a

0) HET

H) OTH ITIOHATUA TOXIACCTBCHHBI

P) OTH MOHSATUS UJACHTUIHBI

23. B3auMoelicTBHE Ha OCHOBE MPOSIBIICHUS HHUIIUATHBBI, CBOOO/IBI, TOBEPUU XapaKTEPHO:
H) 17151 KOMaH bl
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0) I TPYMIbI
) KaK JiJIsl KOMaH/Ibl, TaK U TPYIIIbI

p) HEC XapaKTCpHO KaK JJI1 KOMaHAbI, TaK U JJI I'PYIIIIbL

24. Hannaue GpopMaabHOTO PYKOBOIUTENS, aAMUHUCTpUpOBaHue. CUIIbHBIN PYKOBOIUTEND C
YETKO ONPECTICHHBIMU, SCHBIMU LIETSIMU — XapaKTEPHO:
H) JUIs1 KOMaHbl
0) Ui IpyHIIbI
) KaK JiyIsl KOMaHIbl, TaK U TPYIIIBI
P) HE XapakTEepHO Kak JUIisi KOMaH/bl, TaK U JIsl TPYIIIIbI

25. TIpomiecc MpUHATHS PEUICHUI TPOUCXOANT HA OCHOBE JOBEPHUS M B3aMMOBBITOBI —
XapaKTepHO:

H) JUISI KOMaH/Ibl

0) I TPYMIIbI

) KaK JJIsl KOMaHIbI, TaK U TPYIIIIBI

P) HE XapakTEpHO Kak U1 KOMaHIbl, TaK U JUIsl TPYIIIIBI

26. IIpouiecc KOMMYHUKAIIMK, KOTOPBIA MPOUCXOIUT Yepe3 (HOpMaIbHOTO PYKOBOAMTENS C
MIOMOIIIBIO CITY’)KEOHOU MEePEIUCKH — XapaKTePEH:

H) JUIsl KOMaH/Ibl

0) U1 TPYIIIBI

1) KaK JUIsl KOMaH/bl, TAK U TPYIIIBI

P) HE XapaKTEepPHO KakK JUIsi KOMAaHAbL, TAK U JUISl TPYIIIbI

27. Ctporoe pacrpeneneHue poiieii, 00a3aHHOCTEeH, TOHKHOCTEH — XapaKTepHO:
H) JUI KOMaHbI

0) U1 TPYIIIBI

1) KaK Il KOMaH/bl, TaK ¥ TPYIIIIbI

P) HE XapaKTepHO KaK /Uil KOMaHbl, TaK U JIJISl TPYIIITEI

28. Yuactre B pab0oTe Ha OCHOBE HAIICJICHHOCTH BCEX WICHOB HA PE3YJIbTAT, aKTUBHAS
MO3UILINS, TUYHAS] OTBETCTBEHHOCTh — XapaKTEPHO:
H) 1151 KOMaH Ibl
0) Ui TpYyMIIbI
1) KaK JUisi KOMaHbl, TaK U TPYIIIIBI
P) HE XapakTEepHO Kak JUIisi KOMaHabl, TaK U JUIs TPYIIIIbI

29. PesynbpTaThl Tpylda — KOJUIEKTHBHBIC;, 3a00Ta O pe3ylnbTaTax AEATEIbHOCTH KaKIIOTO
YJ€Ha W KOJUIEKTMBHOE MPEOJOJEHUE TPYAHOCTEH, CTOSIIMX Mepel KOJJIEKTUBOM —
XapakTepHO:

H) 1151 KOMaH bl

0) JUIS TPYHIIBI

1) KaK JUisi KOMaHbl, TAaK U TPYIIIIBI

P) HE XapakTEepHO Kak JUIsi KOMaHAbl, TaK U JUIsl TPYIIIIbI

30. Poct koMIieTeHIHi, HEIPEPHIBHOE COBEPIIICHCTBOBAHUE, a/IalITUBHOCTD, THOKOCTb,
PaCKpBITHE TBOPUYECKOTO MOTEHIIAAJIA KaXKOTO — XapaKTEPHO:
H) JIJISI KOMaH/Ibl
0) U1 TPYIIBI
1) KaK JJIsl KOMaH/bl, TaK U TPYIIIbI
P) HE XapakTepHO KakK JUIsi KOMaHbI, TaK U JIsI TPYIIITHI
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31. Ilo ycTOWYMBOCTH — paclafaeTcs MOCe BBIMOJHEHUS 3a7add, WICHBI CBOOOIHO MOTYT
MOKUJATh KOJUIEKTHUB — XapaKTepHO:
H) JUISI KOMaH/Ibl
0) I TPYMIIbI
1) KaK JIJIsl KOMaH/Ibl, TaK U TPYIIIbI
P) HE XapaKTepHO Kak U1 KOMaHIbl, TaK U JUIsl TPYIIIIbI

32. KomaH/1HBIH MEHEKMEHT MPEAIoJaraer:

H) ydacTHe pabOTHMKOB B CAaMOOPTAaHU3AIMM W CaMOYIPABJICHUH, B3aMMHBIH KOHTPOJb,
B3aUMOIIOMOLIb M B3aUMO3aMEHAEMOCTb, SICHOCTh OOLIMX II€HHOCTEH U LeJeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, IIOBBIIIAIOIIYI0 HHIUBUAYAIbHYIO OTBETCTBEHHOCTbD 3a
pe3ynbTaTel TPyAa, BCEMEPHOE pPa3BUTUE U UCIOJIB30BaHUE WHIMBUIYAJIBHOIO U
IPYIIIOBOIO ITOTEHIUAJIOB

0) yyactue paOOTHHKOB BO BHELIHEM KOHTPOJIE 3a KOJUIEIaMH, BBIMOJIHEHUE JOKHOCTHBIX
WHCTPYKLUH, WHIUBUIYAIBHBIX PACIOPSIKEHUN JIMHEWHOTO PYKOBOAMTEIA, Pa3BUTHE
JIUYHOT'O TPYIOBOIO IOTEHIMAA

1) ydyactue pabOTHUKOB B IPOLIECCE MPUHATUS YNPABICHUYECKUX PELICHUN U KOHTPOJIE U3
UX HCIIOJHEHUEM, BBINOJHEHUE JOJDKHOCTHBIX MHCTPYKLUHH, WHIUBUIYAIBHBIX
pactopsLKEHUHN JIMHEMHOTO pPYKOBOAUTEIIS, Pa3BUTHE JIMYHOTO TPYAOBOIO NOTEHIMAIA

P) ydacTHe paOOTHMKOB BO BHEIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIIOJIHEHUE JOKHOCTHBIX
WHCTPYKIMHM, CaMOCTOSTENIbHAs IIOCTAaHOBKA L€JIEd M 3aJad HAa OCHOBE IIPHOpUTETA
JIMYHBIX LEJIEH, Pa3BUTUE JIUYHOTO TPYAOBOIO MOTEHIMAIA

33. UncaeHHOCTh KOMaH/ bl 3aBUCHT:
H) OT crielu(UKU BBITOJIHAEMBIX €10 padoT
0) OT >KEJIAHUsI PyKOBOAUTEIIS
1) OT K03((uUIMeHTa TeKy4eCTH KaJpoB
P) OT CPEIHECTINCOYHON YUCIEHHOCTH MPEAIPUATHS

34. Dran komanmo00pa3oBanus 1mo J[.A. AmMpoBy, KOTOPBIH 3aKIIOYAaETCs BO B3aHMMHOM
UHGOPMHUPOBAHUY M aHAIIM3E 3a7a4 — Ha3bIBACTCS:
H) ajarnranus
0) TpyNnIupoOBaHUE
1) Koonepanus
P) HOPMUPOBAHHUE AESITEIBHOCTH

35. Oran komaHg000pa3oBaHus 1o J[.A. AmHMpOBYy, HA KOTOPOM JOCTHUTaeTCs BBICIIUUN
YPOBEHb COIMATBHO-TICUXOJIOTHYECKON 3pENOCTH, OH OTJIMYAETCS BBICOKUM YPOBHEM
MOATOTOBJIEHHOCTH, OPTaHU3ALMOHHBIM U MCUXOJIOTHYECKUM €IMHCTBOM, XapaKTEePHBIM
JIJTS KOMaHJIbI — Ha3bIBACTCS

H) QYHKIIMOHUPOBAHHE

0) TpYIIIAPOBAHUE

) Koomepanus

P) HOPMHUPOBAHHE NEATEILHOCTH

36. BayxHBIM MOMEHTOM TIPH paCTIPEICIICHUH POJIEH, SBISETCS TO, UTO:
X) uepe3 Kakoe-TO BpeMsl yYaCTHUKU KOMaH[Ibl JOJDKHBI MEHATBCS POJISIMU JI0 T€X IMOp, MOKa
Ka)XX/IbIii YYaCTHUK HE UCIIOJIHUT BeCh HAOOp pose
1) yYaCTHUKU KOMaH/Ibl HU B KOEM CIIy4ae He JOJKHBI MEHATHCS POJISIMU
Y) KOMaH/HBIE POJIN PACTIPEEIAIOTCS OJMH Pa3
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II)KaXIbIi BBIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITENIEHO

37. ABTOHOMHasl ~ NpPOU3BOACTBEHHAas  OpraHu3alMs ¢  [OJHOW  MaTepuallbHOU
OTBETCTBEHHOCTBIO 332 KOHEUYHBIC PE3yNbTaThbl KOJUIEKTUBHOTO TpyJa M MMYIIECTBO,
KOJIJIEKTMBHO BJIZICIOIAs CPEICTBAMM ITPOM3BOCTBA — HA3bIBACTCSL:

H) apTeib

0) cTaxaHOBCKas Opuraza
1) yrapHas Opuraga

P) Xo3pacueTHas Opuraaa

38. Pabora mo mNpUHIHMITY CO3/IaHUS KOHEYHOTO MpOAyKTa. Jl0OpOBOJIBHOCTH Y4YacTHSI.
3akperieHue 3a Opurajod o0OpyIOBaHWS, HWHCTPYMEHTa U TMPOU3BOACTBCHHBIX
wiomazaei. CaMoCTOATENBHOCTD B PEUICHUE Psijla OPTaHU3AIMOHHBIX M TEXHOJIOTHYECKUX
BOIPOCOB Ha ypoBHE Opuraapl. MoTHBaIMs O IOOLIPEHHE COKpAIIEHUS 3aTpaTr Ha
MPOM3BOJICTBO U MOBBIIICHUE KAYeCTBA MPOYKIIUU — ITH XaPAKTEPUCTUKH TIPUCYIIIH:

H) apTensaMm

0) CTaxaHOBCKUM OpHranam

1) yJlapHbIM Opuragam

P) X03pacyETHBIM OpHUTaIam

39. Jlo6poBoabHOCTh yuyacTus. braronpusTbiil ncuxongoruueckuil kaumar. CaMOKOHTPOJIb
[0 OTIEJIbHBIM AacleKTaM JEATeNbHOCTH, B TOM YHCIE PACXOJOBAaHUE MaTEpUaoB,
TPYAOBas IUCUUIUIMHA — 3TH XapaKTEPUCTUKU TPUCYILIU:

H) apTeysim

0) CTaxaHOBCKUM Opuraaam

1) yIapHbIM OpUragam

P) X03pac4y€THBIM OpHUragam

40. IIppMeHeHre HOBBIX MTOIX0JI0B K OpraHu3anuu Tpyaa. OobeanHenue B Opurany padbounx
pasnnyHbIX npodeccuit. [Iporece 00yyeHns pabounx — 3TH XapaKTEPUCTUKH MTPUCYILH:
H) apTessm
0) CTaxaHOBCKUM Opuraaam
) yIapHbIM OpUragam
P) X03pacyE€THBIM OpHUTagam

BOHpOCBI K 5K3aMCHY:

1. IlenecooOpa3sHOCTh MpUMEHEHHs (BHEAPEHHUS) KOMAHIHOIO MEHEKMEHTa B
COBPEMEHHOM OpraHU3alnn

OnpeneneHne «KOMaHIHBIM MEHEIPKMEHT.

Komanausie 3 pexTsI.

OcHoBHbIE (aKTOPbI pa3BUTHS KOMaHIHOT'O MEHEI)KMEHTA.

ok~ own

Onpenenenrie coaepKaHusl TOHATHS «KOMaHIIa»: TMOHSATUMHBIA aHaIu3 TEPMHUHA
«KOMAaHIa.

S

Kputepun paznuuuii Mexy KOMaHA0M U TPYIIION
7. Posb KoMaHAHOW PaOOTHI B IOCTHKEHUHU OOIINX OPTaHU3AIMOHHBIX PE3YJIBTATOB.
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10.
11.

12.
13.
14.

15.
16.
17.
18.
19.
20.

21.
22.
23.
24,
25.
26.
217.

28.
29.
30.

dopMHpOBaHKUE KOMAH/IbI KaK MPOLIECC

[IpakTUueckue mard B Mpolecce KOMaHI0MOCTPOEHUS

[TocnenoBaTenbHOCT Pa3pabOTKH MeNIeH KOMaHIbI

[Tonxonel paccMaTpuBalIIMe CO3JaHME KOMAaHJ IO MX BHJAM U  COCTaBy:
yIpaBieHUYecKasi KOMaH/a, paboyasi KOMaH/1a, POEKTHas KOMaH 1a, METaKOMaHa
@DakTOophI, BIUSAIONIME HA paclpeieJIeHuEe PoJiei MeX1y y4aCTHUKAMU KOMaH/Ibl
Pacnipenenenne komanaabIx posei o P.M. benouny

Pacnpenenenue komanausix poneit no T.FHO. bazapos

Metoas! popmMupoBaHusi KOMaHa B opranuzaiuu o B.P. Becauny (1ienu u popmsr)
Mogens Mapaxepucona-MakKenna

Mopnens Anuzecy U.: moCTpoeHHEM CUCTEMBI «IIPABUIIBHOT0» MEHEIKMEHTA.
Kommieke metoioB koMmannooopazoBanus o IIpuroxuny A.U.
Counomerpudeckuit metop J>x. Mopeno.

Metoguka KOC-2. AnanTpoBaHHBI BapUaHT TECTOBOW METOAMKH Q-COpPTHPOBKH
b.Credancona.

Meroauka «BocnpusTue MHAUBUAOM I'PYIIBI.

Tect «/lnarHocTUKa MEXIMYHOCTHBIX OTHOWEHUI» T. Jlupu u gpyrue.
Tumbmauar (team-building) kak MeTox moCcTpOCHMST KOMaH]I.

[ToHsATHITHBIN aHAIN3 TEPMUHA «TUMOWIIMHT.

emu TuMOMIAMHTA.

3agauu TUMOMIIMHTA.

Pa3Butne xoMaHaHbIX 3¢ (HEKTOB B TUMOMIIAUIE: CTausl TAMCIIUPUTA U CTAIUs
TUMCKMIJIC.

ypOBHI/I peain3aliui KOMaHJIHbBIX KOMAaHJIHBIX ITPEUMYIICCTB.
TeopeTnueckre acieKThl KOMaHA000pa30BaHUs B OpraHU3aluU
Komanga kak 0ObeKT ynpaBiIeHHs
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DenepajabHOe rOCyIapCTBEHHOE 0K0I2KeTHOEe 00pa3oBaTeibHOe
yupe:KIeHue BbICIIero 00pa3oBaHusi

«POCCHUHCKASI AKAJEMUSI HAPOJHOT' O XO3SIICTBA
U TOCYJAPCTBEHHOM CJIYKBbI

TP MPE3SUJAEHTE POCCHMCKOM ®EIEPAIIN»

Bonrorpanackuit unctuTyT yripasnenus - ¢punuan PAHXul'C

q)aI(y.TIBTeT rocyaapCTBEHHOI0O U MYHHUIUIIAJIBHOTO YIIPABJICHUA

Kadenpa rocygapcTBeHHOTO yrpaBieHUsS U MEHEKMEHTa

YTBEPX/IEHA

Y4EHBIM COBETOM

Bosrorpasckoro MHCTUTYTa yIpaBJIeHUS —
¢bunmmana PAHXul'C

[Ipotokon Ne 2 ot 23.09.2022 r.

IMPOT'PAMMA BAKAJIABPUATA
Crparernueckoe u onepanoHHOe yNpaBjeHHe NMEePCOHAJIOM OPraHn3anuu

(HaumeHo8aHUe 0OPA308amMeNbHOU NPOSPAMMDbL)
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®OH/Ibl OLIEHOYHBIX CPEJICTB IIPOMEKYTOYHOI
ATTECTAILIAY MO TUCHUATIIMHE

b1.0.17 Beeaenue B npogeccuio

(uHOeKC U HaUMEHO8aHUe OUCYUNIUHBL (MOOYTIS), 8 COOMBEMCMEUU C YHEOHbIM NIAHOM)

38.03.03 «YnpaBJ/ieHue nepcoHaJIoM» (YPOBeHb 0aKajIaBpuarTa)

(K00 U HAUMEeHOBaHUe HANPABIIEHUSL NOO2OMOBKU (CNeyuUaIbHOCML))

Ounas

@opma(vr) 06yuenus

I'on mabopa — 2023
Bosnrorpanx 2022 .

70



DoHJ OLIEHOYHBIX Cpeacrs HpOMe)KyTOqHOﬁ aTTeCTAallMi MO0 JUCHMUIIJINHE

Bormpocs! k 3k3aMeHy:

1. [enecooOpa3HOCTb INpPUMEHEHMsS] (BHEAPEHUs) KOMAaHJHOTO MEHEI)KMEHTa B
COBPEMEHHOM OpraHu3annuu

OmnpeneneHne «KOMaHIHBIA MEHEKMEHT.

Komanubie 3¢ exThl.

OcHoBHBIE (PaKTOPBI PA3BUTHS KOMaHIHOTO MEHEIKMEHTA.

o~

Onpenenenue coaepkKaHHusl TOHATHS «KOMaHAa»: MOHATHMHBIN aHaIu3 TEpMUHA

«KOMaHJIa.

6. Kputepun paznnumii MEX 1y KOMaHION U TPYIIIOMI

7. Ponb xomaHIHOM pabOTHI B TOCTHKEHUN OOILIMX OPraHU3aIMOHHBIX PE3YyIbTATOB.

8. ®opmupoBaHHE KOMaHIBI KaK MPOIECC

9. IIpakTHyeckue MIark B Mporecce KOMaHAOMOCTPOCHHS

10. [TocnenoBarenbHOCTh Pa3pabOTKH 1esield KOMaH bl

11. [logxonpl paccMaTpuUBalOIIME CO3JAaHUE KOMaHA [0 MUX BHJaM U  COCTaBy:
ylpaBjeHYecKasi KOMaH/1a, paboyasi KOMaH/1a, IPOEKTHAs KOMaH 1a, METaKOMaHa

12. ®akropsl, BIUAONINE HAa paclpeesieHue posieid Mex /1y Y4aCTHUKaMH KOMaH/ b

13. Pacnipenenenue koManAaHbIX posied o P.M. benOuny

14. Pacnipenenenue komanaubix poneit mo T.1O. bazapos

15. Metonsl popmupoBaHus KOMaH]l B opranu3aiu 1o B.P. Becuuny (uenu u popmbi)

16. Mogens Mapxepucona-MakKenna

17. Mopnens Anuzecy U.: mOCTpOEHHEM CUCTEMBI «IIPABHIIBHOT0» MEHEIKMEHTA.

18. Komrekc MeTo10B koMaH1000pazoBanus o [Ipuroxuny A.U.

19. Coumomerpudeckuit metox Jx. Mopeno.

20. Metomuka KOC-2. AnanTupoBaHHBI BapuaHT TECTOBOW MeTOAMKH Q-COpTHPOBKU
b.Credancona.

21. Meronuka «BocnpusTre HHIUBUAIOM TPYIIITBD.

22. Tect «/lnarHocTika MEXJIMYHOCTHBIX oTHOWEeHUW» T. JIupu u apyrue.

23. Tumbunmuar (team-building) kak MeTo MOCTPOCHHST KOMAH/I.

24. TloHATHITHBIN aHAIN3 TEPMUHA «TUMOVIIMHT.

25. Ienu TuMOMIIIUHTA.

26. 3amaun TMMOWIIAMHTA.

27. Pa3zBuTne KOMaHAHBIX YPPEKTOB B THMOWIIIUTE: CTAIMS TUMCITUPUTA U CTa/IHS

TUMCKHIJIC.

28. YpoBHH peanu3aliii KOMaHIHBIX KOMaH/IHBIX PEHMYIIECTB.
29. TeopeTnueckue acrekThl KOMaH/1000pa30BaHUs B OPraHU3aIIH
30. Komanna kak 0ObEKT yrpaBiIeHUs

TECTBI:

Komanna, menpro JesiTeTbHOCTH KOTOPOH SIBJISTFOTCSl pa3pa0OTKa W peaju3amus CTPATerudl U
dbopMHupOBaHKE PA3BUBAIOIICH CPEABI — ITO:

u) paboyas KoMaHaa

K) MPOEKTHAas KOMaH/1a
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JI) yripaBjeHYeCKas KOMaH/1a
M) METaKOMaH/a

COBOKYITHOCTh TOCJIEIOBATENbHBIX YIPABICHYECKUX JIEUCTBUM M TPAHCIALMS TPUHIIUIIOB
KOMaHJIHOH paboOThl Ha BCIO TIYOMHY CTPYKTYPHBIX YPOBHEHW OpraHW3alllH, HAIPaBJICHHBIX Ha
(dbopMUPOBaHUE U PA3BUTHE Y COTPYAHHUKOB HABBIKOB KOMaHIHON PabOTHI — ATO:

€) KOMaHJIHbI TPEHUHT

T) TUMOWJIIMHT

Y) TUMCIIUPUT

() TUMCKUIIIC

Ha kakoMm ypoBHE KOMaH/IHBIX MPEUMYIIECTB NOBBIMIAaeTCS 3PPEKTUBHOE B3aUMOJICHCTBUE BCEX
YJIEHOB KOMaH/Ibl U PA3JIMYHBIX KOMAaHIHBIX 00pPa30BaHMIA:

€) MEHEIKEPUATIbHBIN

T) JTUYHOCTHBIN

Y) OpraHu3alOHHBIN

¢) rpynnosoii

Komanza, B cocTaB KOTOpOH MOTYT BKJIIOYAThCS KaK JIMHEWHbIE PYKOBOAUTEIU WM TOI-
MEHEKEPBI, TAK U PSIIOBbIE CHEIIUAINCTBI CTPYKTYPHBIX MOAPA3ACICHUN OpraHu3aluu — 3TO:
¢) pabouasi KOMaH/1a
T) NPOEKTHAsI KOMaHAa
y) yIIpaBieHYeCKas KOMaHaa
() meTakomana

COBOKYIIHOCTb IIOCJIEIOBATENIBHBIX YIPABIEHYECKUX JEHCTBUI MO MOAJIEPKAHUIO «KOMaHIHOTO
NyXa», YKPEIUIEHUIO B3aMMOOTHOUICHUN U CMATUYCHHIO KOH(PJIUKTHBIX CUTYallui, O3BOJISIOMINX
c(hOpMHPOBATH CHJIBHYIO OPraHU3aLUOHHYIO KYJIbTYpPY — 3TO:

€) KOMaH/JHBIA TPEHUHT

T) TUMOWJITMHT

Y) THMCIIUPUT

() TUMCKHIIIC

Ha kakoM ypoBHEe KOMaHIHBIX MPEHMYIIECTB OOECIEeUMBAETCS KOHIIEHTpPAllUs HAa BOIPOCAX
CTPaTErnyeCcKOro IAHUPOBAHUS, a TAK)KE MOBBIIIAETCS YPOBEHD YIIPABIEHUS HA OCHOBE BHEAPECHHUS
MIPUHLIMIIOB CAMOOPraHU3aluyi U CAMOKOHTPOJIA:

€) MEHEJKEPUAIbHBIN

T) JTUYHOCTHBIN

Y) OpraHU3alUOHHBII

¢) rpynmnosoit

Komanpa, nienpro 1esaTelbHOCTH KOTOPOU SIBIISIETCS AOCTHXKEHUE IeNiel OpraHu3alii B paMKax
pa3paboTaHHOMN CTpaTEruu — 3TO:

¢) pabouast KOMaH/1a

T) MPOEKTHAst KOMaH/a

y) yIpaBieHYeCcKas KOMaH/aa

¢) MmeTakoman1a

KomaHnpa, 1iebio IeSTeIbHOCTH KOTOPOH SBIISICTCS peain3allisi MUCCHH U JIOJITOCPOYHBIX Leen
OpraHu3aIiK — 3TO:

¢) pabouas KOMaHaa

T) IPOEKTHAsI KOMaHIa
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y) yIpaBjeHYecKas KOMaH/1a
¢) MmeTakomania

COBOKYIHOCTH IMOCIIEIOBATEIbHBIX ACUCTBUM, HANPAaBICHHBIX HA MOCTPOCHUE M Pa3BUTHE
KOMaH]I, CIOCOOCTBYIOLTUX JIOCTHXKEHUIO OOLIUX 1eJIel U CIUIOYEHUIO IepcoHaia — 3T0:

€) KOMaHAHBIN TPEHUHT

T) TUMOWJIIMHT

y) TUMCIIUPUT

) Tumckuic

Ha xakoMm ypoBHE KOMaHAHBIX MPEUMYIIECTB MPOUCXOIUT peaan3anus MOTEHIMaNa JHIHOCTH
Ka)XJIOTO WIeHA KOMaH/Ibl, OBBIIIAETCS TPO(ECCHOHATIN3M, PACKPHIBAIOTCS TAJIAHTHI

¢) MEHeIKEepUaIbHbIN

T) JTUYHOCTHBIHN

Y) OpraHu3aiMOHHBIN

() rpynnosoii

Oco0yto poJib B IIpoliecce KOMaH1000pa30BaHUs UTPAET:
M) TPYJIOBOM KOJJIEKTUB
K) MaciuTad opraHuzanuu
JI) pYKOBOJMTEIH
M) mpo¢coro3

Ha kakoMm ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBHIIIACTCS d(H(HEKTUBHOCTH NEATEITHBHOCTH
OpraHHU3aIMH U CTAaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

€) MEHEJDKEPUAIbHBIN

T) JTUYHOCTHBIN

Y) OpraHu3alOHHBIN

() rpynnosoii

Ponp uenoBeka B KOMaHZE, KOTOPHI 3aHMMAaETCS AHAIM30M CHUIBHBIX W CHa0bIX CTOPOH
opraHu3alii M MNCPCICKTHUB PbBIHKA, OIPCACIIACT CTPATCTUUCCKHUE HAIIPABJICHUA PA3BUTHUA
OpraHM3ally U CTPATErMYeCKOe MapTHEPCTBO — HA3bIBAETCS:

¢) YIIpaBJICHEI]

T) aIMUHUCTPATOP

y) OprasHusaTrop

¢) pykoBoauTens

Ponp uenoBeka B KOMaHJeE, KOTOpPbIM pa3pabaThiBaeT MEPONPUATHS MO JOCTHXKEHHIO LeNeH,
IPOEKTHUPYET Bce OU3HEC-TIPOLIECCHI, OPTaHMU3allMOHHBIE CTPYKTYPBI, PEIIaeT 3a/1aull pa3BUTHUS U
MOJICpHU3AIIUM, JAUBEPCU(DUKALNU, MPOSKTHPYET B3aUMOACHCTBUE MEXIy AOJDKHOCTAMH U
noJpa3ieliecHus MU, pa3padaThiBa€T TEXHOJOTUYECKME HOPMbI U TpaBWia, OIpenessieT
IpoIeTypbl KOHTPOJIS 38 UX COOTIOIEHUEM — Ha3bIBACTCS:

€) yIpaBJcHeEll

T) aAMHUHHUCTPATOP

y) OpraHuzarop

() pyKoBOIUTEIND

Ponp uenoBeka B KOMaH/AE, KOTOpBIM oOecrneunBaeT AESTeNIbHOCTh OPraHU3allMd B PEXUME
Oecriepe0OifHOrO  (PYHKUIMOHUPOBAHMS, pemaeT 3adayd  oOecledyeHHs, KOHTpOJIs U
nepepacnpeieNeHusl peCypcoB JUIsl BHIIIOIHEHUS IIOCTABJICHHBIX 3aJja4 — Ha3bIBACTCS:

€) yIpaBJcHell
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T) aIMUHUCTPATOP
y) OpraHusarop
¢$) pykoBoauTENH

Ponp uyenoBeka B KOMaHZE, KOTOPHIN HANpaBIsSeT KeJlaHUs, MOTUBBI, YMEHHsI, BO3MOKHOCTH
nepcoHayia, 0TOMpaeT, pacCTaBIsAeT, AANTUPYET, 00y9aeT U MOTUBUPYET MEPCOHA, PETYIUPYET
KOH(JIMKTHl MEXIY KOJUIETaMU U MOJYMHEHHBIMH, a TaKXKe PacIpoCTpaHseT (opMalbHbIE U
He(OpMaIbHBIC IICHHOCTH, HOPMBI, TPAJAUIIUN U PUTYAITBI TOBEACHHS — HA3bIBACTCS:

1) yIIpaBJICHEI]

bI)aIMUHUCTPATOP

3) OpraHu3arop

K0)PYKOBOJUTEIIb

B pamkax TuMOuniinHra yaiie BCero NIpuMeHsA€eTCsl TPEHUHT, KOTOPbIE Ha3bIBAETCSI:
€) «BEPEBOYHBIE KYPChI»
T) «KaHAaTHBIE KYpPChI»
y) «KHUTOYHBIE KypChI»
() «xi1yOOUHbBIE KypChI»

41. Metoa ¢GopMUpOBaHHS KOMAaHJbl, KOTOPBIA I0O3BOJISIET OINPEAEIUTh OOLIUI ypOBEHb
B3aMMOOTHOUIEHUH (Onaromoiy4usi) B IpyHIE€ U pPaHXUPOBAaTh YJIEHOB TIPYIIBI OT
KaTeropuu «OTBEPraeMbIX» 10 KaTErOPUH «3Be311» (JIF0/IeH, MOJIb3YIOMIUXCSl HanOOoIbIeH
HOMYJISIPHOCTBIO, CUMIIATUENH B TPYIIE), MNOTEHUUAIbHYIO CIOCOOHOCTh 4YEJOBEKa K
JUEPCTBY — Ha3bIBAETCS:

¢) counomerpuyeckuii meron k. MopeHo

T) Mmeroguka KOC-2

y) meroauka Q-coprupoBku b.Credancona

() Tect «/lnarHocTuKa MEKINYHOCTHBIX OTHOIIEHUIN» T. Jlupu

42. Metoanka, KOTOpasi MO3BOJISIET BBIIBUTh KOMMYHUKATUBHBIE U OPTaHU3aTOPCKUE
CIIOCOOHOCTH YJICHOB I'PYMIIbI — HA3bIBAETCS:
u) conuomeTrpuueckuil meron /Ix. Mopeno
K) Meroauka KOC-2
Ja1) meroauka Q-coptupoBku b.Credancona
M) TecT «/[narHocTuka MEXIMYHOCTHBIX OTHOLIEHH» T. Jlupu

43. MeToauKa, KOTOpas 3aKiIiouaeTcs B ONPEACICHHH IIeCTh OCHOBHBIX TEHJICHIIHHA
NOBE/ICHNS  YEJIOBEKAa B  peajlbHOW  TIpyINIe: 3aBUCHUMOCTb, HE3aBUCUMOCTb,
OOLIUTENBbHOCTh, HEOOIIUTEIbHOCTh, TPUHATHE «OOpbOB» (AKTUBHOE CTPEMIIEHUE
y4acTBOBaTh B TPYMNIIOBOW XKHM3HM) U u30eraHue «OopbObI» (CTpeMieHHE YHTH OT
B3aMMOJICHCTBUS, COXPAaHUTh HEUTpaJUTET B CIOpax, KOHQIMKTaX, CKJIOHHOCTh K
KOMIIPOMHUCCaM) — Ha3bIBAETCSA:

¢) counomerpudeckuii Mmeron k. MopeHo

T) meroauka KOC-2

y) Meronuka Q-coptupoBku b.Ctedancona

¢) Tect «/lnarHocTuka MEKINYHOCTHBIX OTHOIIEHUI» T. Jlupu

44. Metoauka, KOTOpas JaeT BO3MOXHOCTb BBISIBUTH TMOTEHUUAIbHBIX JIUJEPOB U
JIOCTAaTOYHO MOJPOOHO XapaKTepu3yeT OTHOLICHHUE YeNIOBeKa K OKPYKAIOIIUM JIIOJIIM T10
21 rpymme, cBeleHHBIM B 8 OJIOKOB: aBTOPHTAPHBIN, STOMCTHYECKHHA, arpecCHBHBIM,
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MO03PUTEILHBIN, TIOTYUHAEMbIN, 3aBUCUMBIN, PYKETIOOHBIN, aIbTPYUCTUICCKUN —
Ha3bIBACTCS:

¢) conromerpudeckuii meron Jx. MopeHno

T) metoauka KOC-2

y) metoauka Q-coptupoBku b.Ctedancona

¢) Tect «/lnarHocTuka MEXINYHOCTHBIX OTHOIIEHUI» T. Jlupu

45. CylIecTBYIOT JIU PA3IUYUSL MEXKTY HOHITUSIMH «KOMaH/Ia» U «TPYIIIay:
¢) na

T) HET

y) 3TU HOHATHS TOXJIECTBEHHBI

() >TU NOHATHUS UIECHTUYHBI

46. B3zanmopelicTBUE Ha OCHOBE NIPOSIBIICHUS! HHULIMATHBBI, CBOOO/IbI, IOBEPHH XapaKTEPHO:
¢) 1151 KOMaH bl

T) UL TPYIIIBI

y) Kak AJi1 KOMaH/bl, TaK U IPYIIIbI

() He XapaKTEpHO KaK JJIsl KOMaH/Ibl, TAK U I TPYIIIbI

47. Hannuue GpopMalIbHOTO PYKOBOAUTENS, aIMUHUCTpUpoBaHHe. CUIIbHBIM PYKOBOJIUTEND C
YETKO OIPE/eICHHBIMU, ICHBIMU LIETSIMH — XapaKTEPHO:
¢) 1151 KOMaHbI
T) ISl TPYIIIBI
y) Kak JJisi KOMaH/ibl, TaK U TPYIIIIbI
() He XapaKTepHO KakK JJIsl KOMaH/Ibl, TaK ¥ JUIsl [PYTIIIbI

48. [Ipouecc NpUHATHS PELICHUH MPOUCXOAUT HA OCHOBE JIOBEPHS U B3aUMOBBITO/IbI —
XapaKTEepHO:

¢) I KOMaH/1bl

T) JUIS TPYIIIBI

y) Kak Juisg KOMaH]ibl, TaK U TPYIIIbI

() He XapaKTEpHO KaK JJIsl KOMaH/Ibl, TAK U JUJIs TPYIIIbI

49. TIporiecc KOMMYHHKAIIMXA, KOTOPBIA MPOUCXOIUT Yepe3 (POpMaIbHOTO PYKOBOIUTENS C
MOMOIIBIO CITY’KEOHOH MepenucKku — XapakTepeH:
¢) U1l KOMaHIbl
T) 7Sl TPYIIBI
y) Kak Jiisi KOMaH/Ibl, TaK U TPYIIIbI
(p) HE XapaKTEepHO KaK Il KOMaH/bl, TaK U I TPYIIIbI

50. Crporoe pacnpeseneHue posiei, 00s13aHHOCTE!, T0IKHOCTENH — XapaKTepHO:
¢) 17151 KOMaHIbl

T) JUIS TPYIIBI

y) Kak JJisi KOMaH/ibl, TaK U TPYTIIIbI

(p) HE XapaKTEepHO KaK JJIs1 KOMaH/Ibl, TaK U I TPYIIIbI

51. YyacTtue B paboTe Ha OCHOBE HAIlEJICHHOCTH BCEX YJICHOB Ha Pe3y/bTaT, aKTUBHAS
MO3UIHS, TMYHAS OTBETCTBEHHOCTh — XapaKTEPHO:
¢) JUUI KOMaH/Ibl
T) JUIS TPYIIIBI
y) Kak AJis KOMaH/bl, TaK U IPYTIIbI
() He XapaKTepHO KaK JJIs1 KOMaH/Ibl, TAK U IS TPYIIIIbI
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52. PesynbTaThl Tpylda — KOJUIGKTHBHBIC;, 3a00Ta O pe3ylbTaTaxX IEATEIbHOCTH KaXKIIOTO
YjieHa W KOJUIGKTUBHOE MPEOJOJECHUE TPYAHOCTEH, CTOSIIUX TEpell KOJUIEKTUBOM —
XapakTepHO:

¢) 1151 KOMaH bl

T) JUIsl TPYIIIbI

y) Kak JijIsi KOMaH/Ibl, TaK M TPYIITIbI

() He xapaKTepHO Kak [ KOMaH/Ibl, TaK U JJIs TPYIIIIbI

53. PocTt koMIeTeHIMIA, HEMTPEPHIBHOE COBEPIICHCTBOBAHKE, aJAITUBHOCTh, THOKOCTb,
pPacKpbITHE TBOPUECKOTO MOTEHIIMAJA KaXKI0T0 — XapaKTEePHO:
¢) JUUII KOMaH/ bl
T) JJISI TPYTIIBI
y) Kak JJisi KOMaH/bl, TaK U TPYIIITHI
() HE XapaKTepHO KaK JJIs1 KOMaHIbl, TaK U I TPYIIIbI

54. Tlo ycTOWYMBOCTH — paclafaercs MOcje BBINOJIHEHUS 3aJaud, YWICHbI CBOOOJAHO MOTYT
MOKUJIaTh KOJUIEKTUB — XapaKTEePHO:
¢) 111 KOMaHbI
T) UL TPYIIIBI
y) Kak JiJIsl KOMaH/Ibl, TaK U TPYIIIIbI
() He XapaKTepHO KaK J1JIs1 KOMaH/Ibl, TAK U JJIs1 TPYIIIIbI

55. KoMaHIHbII MEHEKMEHT MPE/IIoIaraer:

¢) y4yactue paOOTHHKOB B CaMOOpraHM3allMM U CaMOYIPABIEHWHU, B3aUMHBIH KOHTPOJIb,
B3aMMOIIOMOIIIb M B3aMMO3aMEHSIEMOCTb, SCHOCTH OOIIMX LIEHHOCTEHM M ILieNeH,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, MMOBBIIIAIONIYIO HHANBUIYAIbHYIO OTBETCTBEHHOCTh 32
pe3yabTaThl TpPyAa, BCEMEPHOE pa3BUTUE W HCIOJIb30BAHME WHAMBUAYAJIHLHOTO U
TPYIIIOBOTO MOTEHIMAIOB

T) y4acTue paOOTHHKOB BO BHEIIHEM KOHTPOJIE 32 KOJIJIETaMH, BBHITIOJIHEHHE JOJKHOCTHBIX
MHCTPYKIUH, WHIUBUIYAIbHBIX PACIOPSKEHUN JIMHEHMHOTO PYKOBOAMUTEINS, pa3BUTHE
JUYHOTO TPYIOBOTO MOTEHITMATA

y) y4yactre paOOTHHUKOB B Ipollecce MPUHATHS YIPaBICHUYECKUX PEUICHHH M KOHTPOJIE W3
WX HCIIOJHEHUEM, BBIMOJHEHUE JOJKHOCTHBIX HMHCTPYKIUNA, WHIUBUIYATIbHBIX
pacnopsKEHUM JIMHEWHOTO PYKOBOJIUTENS, PA3BUTHE JIMYHOTO TPYAOBOIO MOTEHIIMAJIA

() ydactue paOOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJIJIETaMH, BHITIOJTHEHUE JTOJDKHOCTHBIX
MHCTPYKIUH, CaMOCTOSATENbHAs IOCTAaHOBKA LieJIed W 3aJad Ha OCHOBE NPHOpPUTETA
JUYHBIX 1EJIeH, pa3BUTHE JIMYHOTO TPYAOBOTO MOTEHIIHAJIA

56. UncaeHHOCTh KOMaH/ bl 3aBUCHT:

¢) ot crienu(UKU BBIOIHAEMBIX €10 paboT

T) OT )KEJaHUs PYKOBOIUTEIS

y) oT k03¢ uimeHTa TeKydecTu Kaapos

() OT cpeTHeCTINCOYHOM YNCIEHHOCTH MPEATIPHUTUS

57. Oran komangooOpa3oBanus mo J[.A. AmmMpoBy, KOTOpPBII 3aKiI04aeTcs BO B3aWMHOM
MH(OPMUPOBAHUU U aHAJIM3E 3a/1a4 — Ha3bIBAeTCA:

¢) ajanTanus

T) TPYNIHMPOBAHKE

y) Koonepauus

() HopMHUpOBaHUE NEATETBHOCTH
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58. Oran komanpmooOpazoBanus 1o J[.A. AmHpOBY, Ha KOTOPOM JOCTHUTaeTCs BBICIIUN
YPOBEHb COIMAIbHO-TICUXOJIOTUYECKOM 3PENIOCTH, OH OTJIMYAeTCSI BBICOKHM YPOBHEM
MOJArOTOBJIEHHOCTH, OPTaHU3ALMOHHBIM U IICUXOJOTUYECKUM E€IMHCTBOM, XapaKTEPHBIM
JUTSL KOMaH/Tbl — Ha3bIBACTCA:

¢) QYHKIIMOHUPOBAHHE

T) TPYNIIUPOBAHUE

y) Koomepamus

() HopMHpOBaHUE AEATETBHOCTH

59. BayxHBIM MOMEHTOM IIPH PACIIPEICIICHUHN POJICH, SBISIETCS TO, UTO:
m)qepe3 KaKOC-TO BpCMs YUACTHUKU KOMAaHAbI JOJIKHBI MCHATHCA POJISIMU N0 TCX IIOP, ITIOKA
KaX/IbIii YYaCTHUK HE UCIIOJIHUT BeCh HA0Op posiei
Ll)yqaCTHHKH KOMaHJibl HAU B KOCM CJIy4a€ HC JOJI’)KHbBI MCHATLCA POJISIMU
3) KOMaHIHbBIE POJIH PACTIPEACISIFOTCS OJIUH pa3
10)KXIbIH BEIOMpaeT ce0e KOMAHIHYIO POJIb CAMOCTOSTEIHHO

60. ABTOHOMHasE ~ TNPOW3BOACTBEHHAas  OpraHW3alMs C  [OJHOW  MaTepHabHOU
OTBETCTBEHHOCTBIO 332 KOHEUYHbIE pe3yJbTaTbl KOJUIEKTUBHOIO TpyJa ¥ MMYILIECTBO,
KOJIJICKTHBHO BJIAZICIOIIAS CPEICTBAMH ITPOM3BOICTBA — HA3BIBACTCS:

¢) apTelb

T) CTaxaHOBCKas Opuraja
y) yaapHas Opurazaa

() xo3pacuerHas Opurana

61. Pabota mo mNpWHOMIY CO3JaHHUS KOHEYHOro NpoAyKTa. Jl0OpOBONBHOCTH Y4YaCTHS.
3akperuieHue 3a Opurazoil 00OpYyAOBaHUS, HHCTPYMEHTa M IPOM3BOJCTBEHHBIX
wioniaseid. CaMoCTOSATENbHOCTh B PELICHUE psiZia OPraHU3aLMOHHBIX U TEXHOJIOTHYECKUX
BONPOCOB Ha YypoBHE Opuraapl. MoTHBaIMs O MOOLIPEHHE COKpAIIEHUs 3aTpaT Ha
IIPOU3BOJICTBO U MOBBILIIEHHE KaueCTBA MPOAYKLHUH — 3TU XapaKTEPUCTUKH MTPUCYIIIN:

¢) aprensaMm

T) CTaXaHOBCKHUM Opuragam

y) yaapHbeIM Opurajgam

() xo3pacu€THeIM OpUragam

62. J1o06poBONIBHOCTD y4acTusi. biaronpusTHelil ncuxonorndeckui kimmar. CaMOKOHTPOJIb
10 OTJENBHBIM acCIeKTaM JAEATEIbHOCTH, B TOM YHCIE PACXOJOBaHUE MAaTEPUAIOB,
TPy/AOBas TUCLUILINHA — 3TH XapaKTEPUCTUKH MTPUCYIIIH:

¢) aprensm

T) CTaXaHOBCKUM OpHraaam

Y) YIapHbIM OpHuTaaam

() x03pacu€THBIM OpHragam

63. [IpuMeHeHre HOBBIX MOIXO0B K opranu3anuu Tpyaa. O0bwennHeHne B Opurany padodmx
paznnuHbIx npodeccuii. [Ipouecc oGyueHuss pabounx — ATH XapaKTEPUCTUKHU MPUCYILH:

¢) aprensaMm

T) CTaXaHOBCKHUM Opuragam

y) yaapHbeIM Opurajgam

() xo3pacu€THBIM OpUragam

HpaKaneCKne 3alaHMA K 3a4€Ty
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Samanue 1.

B Bamy opranuzanuio oOpaTuics MOJOJOW YeloBeK B Mouckax paborel. OH uMeer
cpenHee oOpa3oBaHuUe, OMNbITa paboOThl y HEro HeT. Bbl mMeeTe HECKOIbKO CBOOOIHBIX paboUnX
MECT, TJIe HE HY>KHbI 0COObI€ HAaBBIKH, HO JJISl TOTO, YTOOBI BEIOpATh AJIs HETO MOAXOAsIIee, BaM
HY)KHO TIPOBECTM C HUM HpO(OPUEHTAIUOHHYI0 paldoTy M BBIOpPATh COOTBETCTBYIOIIEE
HaIlpaBJCHUE MPUIOKEHUS €ro Tpyaa

3aganue 2.

Ilocne okoH4aHus y4eOHOIrO 3aBelleHHs Bbl YCTPOWJIUCh paboTaTh Ha MpeanpusTue
MHCIIEKTOPOM OTAea Kaapos. Uepes rog ocBoOoAnIaCh JOHDKHOCTh HadallbHUKA OT/ENa KaJApoB
U 10 YPOBHIO 00pa30BaHUs U pe3yibTaTaM TPyJAa Bac Ha3HAYMIIM Ha 3Ty AOJDKHOCTh. CocTaBbTe
JIMYHBIN )KU3HEHHBIN I1JIaH Kapbepbl PYKOBOIUTEIIS.

OneHka 3HaHWI, yMEHWH, HAaBBIKOB MPOBOAUTCA HAa OCHOBE OajuIbHO-pPEHTHUHTOBOI
cucremsl: 30% u3 100% (mu 30 6amioB u3 100) - BKiIaa B UTOTOBYIO OLIEHKY IO pe3ysbTaTaM
POMEXKYTOUHOM arrectanuu. [Ipu oneHnBaHNM O0TBEeTa 00YYAOIIErocs B X01€ TPOMEKYTOUHOM

aTTeCTallu MOYKHO OIMMPATHCA Ha CICAYIOINUC KPUTCPUU:

bamel

Kputepuii onenku

26-30

OOyuaromuiicsi TOKa3bIBaCT BBICOKUH YPOBEHb KOMIIETEHTHOCTH, 3HAHMSA IPOrPaMMHOTO
Marepuaia, y4yeOHOU, MepHOANYEeCKO U MOHOTpaUUECKON JIUTEPaTyphl, 3aKOHOAATENbCTBA U
MIPAKTUKHU €ro IPUMEHEHHS, PACKPBIBACT HE TOIBKO OCHOBHBIE TMOHATHS, HO ¥ aHAIM3UPYET UX C
TOYKH 3PEHUS] Pa3NUYHbIX aBTOPOB. OOydarOIIMICS MOKAa3bIBa€T HE TOJBKO BBICOKUH YPOBECHb
TEOPETUUCCKUX 3HAHUM, HO U BUIUT MEXIUCIUTUIMHAPHBIE CBsI3H. [IpodeccnonansHo, TpaMOTHO,
MOCIIEAOBATENIBHO, XOPOIIMM  SI3BIKOM ~ YETKO HW3JaraeT Marepuai, apryMEHTHPOBaHHO
(dbopmynupyeT BBIBOJBI. 3HAeT B paMKax TPeOOBaHHMH K HAMPABICHUIO U MPOQIIIIO MOATOTOBKU
3aKOHOAATEILHO-HOPMATHBHYIO M TIpakTHUYecKylo ©0a3y. Ha Bompockl oTBewaeT Kparko,
apryMeHTHPOBAHO, YBEPEHHO, 110 CYIIECTBY.

16-25

OOyuaromuiics TIOKa3bIBae€T JIOCTATOYHBIM YpPOBEHb KOMIIETEHTHOCTH, 3HAHHS MaTepHUaioB
3aHATHH, Y4eOHOH ¥ METOAMYECKOW IHUTEepaTyphl, 3aKOHOJATENLCTBA M TPAKTUKH €ro
MPUMEHEHUS. YBEPEHHO U MPO(PECCUOHATLHO, TPAMOTHBIM SI3BIKOM, SICHO, YETKO M IOHSITHO
U3JIaraeT COCTOSIHUE U CYTh BOIPOCa. 3HAET HOPMATUBHO-3aKOHOAATENbHYIO M MPAKTUYECKYIO
0a3y, HO TpU OTBETE JOIyCKAeT HECYIIEeCTBEHHBIE MorpentHocTH. OOydJaronuiics MOKa3bIBaeT
JIOCTaTOYHBIA YPOBEHb MPO(PECCHOHANBLHBIX 3HAHWUH, CBOOOJHO OMNEPUPYET IOHATHIMH,
METOAAMH OLEHKH MPUHATHUS PELICHUN, UMEET MPEACTABICHHUE: O MEXIUCUUIIIMHAPHBIX CBSI3X,
YBSI3bIBAET 3HAHUSA, TOJIYYEHHBIE MPU U3YUYEHUU PA3TUYHBIX JUCUUILIMH, YMEET aHAIU3UPOBAThH
MPaKTUYECKUE CUTYaIlMH, HO JOIYCKAeT HEKOTOPHIE MOTperrHOCTH. OTBET MOCTPOEH JIOTHYHO,
MaTepual U3JIaracTcs XOPOIIUM S3bIKOM, IPUBJIEKAETCS HH(OOPMATUBHBINA W HIUTFOCTPUPOBAHHBII
Marepuall, HO TP OTBETE JIONMYCKAET HEKOTOPhIC IOTrPEIIHOCTU. Bompockl HE BBI3BIBAIOT
CYILIECTBEHHBIX 3aTPyIHEHUI.

6-15

OOyuaromuiicsi TOKa3bIBaeT JOCTATOYHBIE 3HAHUS MAaTEpHaJiOB 3aHATHUH, HO TPH OTBETE
OTCYTCTBYET JIOJDKHAs CBSA3b MEXJy aHAIM30M, apryMeHTauued U BeiBogamu. Ha mocraBieHHbIE
YJIeHAMH KOMHCCHU BONPOCHI OTBEYAET HEYBEPEHHO, JOIMycKaeT norpenrHoctd. OOyqaromuiics
BIa/eeT MPaKTUYECKHMMU HABBIKAMH, MPHUBJIEKAET WUIIOCTPATHUBHBIA MaTepuall, HO YyBCTBYET
ce0st HeYBEPEHHO TPY aHAIIM3€e MEXKAVCIUIUIMHAPHBIX CBsI3eil. B oTBeTe He Bcernma mpuCyTCTBYEeT

78




JIOTUKA, apryMCHTBI IMPUBJICKAIOTCA HECIOCTATOYHO BCCKUC. Ha mocraBineHHbIC BOIIPOCHL
3aTPYAHACTCA C OTBETaMHU, ITOKA3bIBA€T HEJOCTATOYHO I‘JIY6OKI/Ie 3HAaHMH.

0-5

OOyuaromuiicss TOKa3blBaeT ciiadble 3HAHWS MAaTEepPUANOB 3aHATHH, Y4YeOHOW JHTEpaTyphbl,
3aKOHOAATENhCTBA W TMPAKTHKHA €ro TNPUMEHEHHsA, HHU3KHA YpOBEHb KOMIIETEHTHOCTH,
HEYBEpEeHHOE  M3JoKeHHe Bompoca. OOydarommiics  NOKa3bIBaeT  ClIa0bld  YpPOBEHb
npohecCHOHANBHBIX 3HAHWHN, 3aTPYAHACTCS MPH aHANHW3e MPAKTHYeCKHX cUTyarwii. He moxer
MPUBECTH TMPHUMEPHI W3 pPEaNTbHON NpaKTUKH. HeyBepeHHO W JOTWYECKH HETOCIIe0BaTEIbHO
uznaraer Marepuai. HempaBuibHO OTBEUaeT Ha BOMPOCHI UITH 3aTPYIHSAETCS C OTBETOM.
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