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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHS N0 JUCHUIIHHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMU pe3yJibTATAMHU 0CBOEHHS 00pa30BaTeIbHOM NMPOrpaMMbl

1.1.

OcBauBaeMble KOMIIETCHIMHU

Hucuumumaa b1.0.07 «OcHOBBI TpOeKTHON paboThl B MPO(EecCHOHAIBHOW IS TeTbHOCTH»
o0ecrieunBaeT OBJIAJICHUE CIEAYIOIINMH KOMIIETCHIUSIMU:

Kon
KOMIIeTEeHIIH
H

Haumenosanue
KOMIETeHI MU

Kon
(KOMIIOHEHT
a)
KOMIIEeTEHIH
"

HaumeHnoBanue (KOMIIOHEHTA)
KOMIIETEHIIU U

YK OC-1

CrniocobeH npuMeHsTh
KPUTHYECKUI aHAJIN3
NpOOJIEMHBIX CUTYaIUi
Ha OCHOBE CUCTEMHOTO
HOJX0/1a, BEIpabaThIBaTh
CTpaTEeruio AeUCTBUI

YK OC-1.1

CrniocoOeH KpUTH4eCKH
aHAJIM3UPOBATh IPOOIECMHBIE
CUTYyallM1 Ha OCHOBE CUCTEMHOI'0
MOJIX0/1a:

-BBIOOp HEOOXOAMMOIO HMCTOYHHKA
uH(popMaLuu;

-onpeeieHue  JOCTOBEPHOCTH U
00BEKTUBHOCTH UH(OPMALINY;
-OIpeieIeHe  aKTyalbHOCTH U
HOBH3HBI HH()OPMAITIH.
-popmynupoBaHue COOCTBEHHOM
IPAXKJAHCKOW U MUPOBO33PEHYECKOU
HO3HULIUU

YK OC-1.2

CrniocobeH BrIpaOaThIBaTh CTPATETHIO
IEeUCTBUI:

-BBIOOp HE0OX0IMMOI MH(pOpManuu
JUId  pelieHust npodeccHoHaIbHON
3a/1a4y;

-(popmynupoBanue
HETPOTHBOPEYHBHIX TE3HCOB,
BBIPAXKAIOIINX CTpaTeruto
COOTBETCTBYIOUIUX JICHCTBUM.
-000CHOBaHHE COOCTBEHHOM
IPAXKJAHCKOW U MUPOBO33PEHUYECKOU
MO3MIINH,

YK OC-2

Crnoco0eH yrnpaBisiTh
IPOEKTOM Ha BCeX ATarax
€r0 KU3HEHHOTO ITHKJIa

YK OC-2.1

Criocob6eH yrpaBisiTh TPOSKTOM Ha
BCEX ATaIlax ero KU3HEHHOT'o IUKJIA:
-OlIEHKa, CpaBHEHME U  aHaju3
uH(pOpMAallUM U HCIOJIb30BaHUE €€
JUTSE MPAKTUYECKOTrO peteHus
npodecCHOHATBHBIX 3a]1a4;
-coOroieHne anropuTMa
pa3paboTKu POEKTa U OpPTaHU3AINH
€ro peanusaruu.

-ompeielieHne Kpyra 3ajad B paMKax
ITOCTaBJICHHOMN LEIU U CBSI3H MEXAY
HUMU;

-IPOEKTUPYET PElIeHUE KOHKPETHOU
3aauu MPOEKTA, BEIOMpast




ONTUMAJIBHBIN CIIOCO0 €€ PELICHHUS;
-OIlEHKa MPEATI0KEHHBIX CIOCO00B
pelIeHusT TOCTaBIEHHBIX 3a7ad ¢
TOYKH 3PEHUS COOTBETCTBHSA IICIIH
MIPOCKTA;

-penaeT KOHKPETHBIE 33134 MPOeKTa
3as{BJIGHHOIO  KauecTBa U 3a
YCTaHOBJICHHOE BPEMSI.

1.2. Pe3yabTaThl 00y4yeHHust

B pesynbrare 0OCBOCHUS NUCIUILINHBI Y CTYAEHTOB JOJKHBI OBITH C(POPMUPOBAHBI:

OTD/TD
Kox sramna
(mpu HamuuuK npod)cTaHaAPTA)
OCBOCHUS Pe3ynbTarsl 00yueHus
TPYAOBBIEC WIN TPOQECCHOHATBHEIE
o KOMIIETEHIIH
JecTBus
st pa3paboTKu paboueit Ha YPOBHE 3HAHWI
[IPOrpaMMbl y4T€Hbl TpeOOBaHUS K -3HAHMC HCTOYHMKOB MHH(OpMAaLuu U
HpO(l)eCCI/IOHaJ'IbHBIM CTaH1apTam KPUTCPUCB ONPCACICHUA €€ JOCTOBECPHOCTHU
«Crnennanuct 1O  OmepamusiM ¢ H aKTyaJIbHOCTH.
HCABNKXHUMOCTBHO» (KOI[ 09003), Ha YPOBHE VMCHI/Iﬁ
YTBECPIKACHHBIM IIPHKa30OM -CIIOCOOHOCTD BBIOMPATH HWCTOYHHUK
MunucreperBa Tpyna u COLHMAIBHOM uH(pOpPMAaLIUd ¥ KPUTUYECKU €€ OLICHUBATb,
3aumTel Poceuiickoii ®enepanun or VK OC-1.1 |Hucxons u3 COOCTBEHHOW TpaKIaHCKOH U
10 cenrsbpst 2019 roma Ne 611m; MHUPOBO33PEHUYECKON MTO3ULIHUH.
«Cneuuanuct B 00JaCTH Meaualnuu
(MeamaTop)» (xox 07.001), Ha YPOBHE HABLIKOB
YTBEPKACHHLIM IIPUKa30M CIIOCOOEH Ha OCHOBE JOCTOBEPHOH U
MunucTepcTBa Tpyaa M CONMANbHOH aKTyalnbHOM HMHQpOpManuu (OpMyIHpOBATH
3amuThl Poccuiickolt Dezepaiun T u 000CHOBBIBaTh COOCTBEHHYIO
15 nexabps 2014 roma Ne 1041m; rpakJaHCKYIO U MHPOBO33PEHYECKYIO
«CnequaiucT 1Mo KOHKYPEHTHOMY TTO3HUIIHIO
paBy» (xox 09.002), Ha YPOBHE 3HAHMIA
YTBCPK/ICHHBIM [IpHKasoM 3HACT TPHUHIHUIBI CUCTEMHOTO MOAX0Ja K
MunmctepeTsa Tpyna u conuanbHoH oT6opy MHGOPMAIMHU, JIOTHYECKUE TTPHEMBI
3amuTel Poccuiickoit ®@enepanuu ot ce 06paGoTKN s peleHust
09 okra0pa 2019 roma Ne 625m; po¢)eCCHOHATBHBIX 3a/1a4.
OcHoB 3aKOHOJATEIbCTBA -
N Ha YPOBHE YMEHUU
Poceniicroit benepart °l YKOC-1.2 MeeT (HopMyJTUpOBaTh HEMPOTHBOPEUHBBIE
HoTapuate Ne4462-1 ot 11 ¢deppans ' Y PMYITHp p p o
TE3UCHl JJIi  BBIPAKEHUS COOCTBEHHOMU
1993 ropa; dPenepanbHOro 3akoHA
. MO3ULUH,
«O06 agBOKAaTCKOM NeATeNbHOCTH U :
aJIBOKaType Poccuiickoit Ha YpOBHE HaBbIKOB
(I)el[epaul/n/l» Ne 63-®3 or 31 mas BJIAACCT HABBIKAMHW CHUCTCMHOI'O IOAXOHda K
2002 roma; DenepanbHOro 3aKOHA 000CHOBaHUIO COOCTBEHHOMW TPaKJaHCKON U
«O TOCYIapCTBEHHOM TIpa)KIaHCKOU MHPOBO33PEHYCCKOUN ITOSUIIHH.
ciyx6e Poccutickoit @eneparmmy No Ha YPOBHE 3HAHMI
79-@3 ot 27 nromnst 2004 rona u ap. YK OC-2.1 |3Haer airopuT™ pa3pabOTKH IMPOEKTa U

opraHu3anuu €ro pcajimsannuu




Ha YPOBHE YMEHHI

YMEET OLICHUBATD, CpaBHHBATb u
aHaIM3UpoBaTh HMHGMOpMAIMIO UL €¢
po(hecCHOHATLHOTO MCIIOIb30BAHMS

Ha YPOBHE HaBBIKOB
CHOoCOOEH yMpaBisATh MPOEKTOM, peras
KOHKPETHBIC 33J1a4l  3asiBJICHHOTI'O KaueCcTBa
U 32 YCTaHOBJICHHOE BPEMS.

2. O0beM U MeCTO TUCHUILIMHBI B cTpyKTYype OII BO

VYuebnas mucumminHa b1.0.07 «OcHOBBI MpoekTHOWH paboThl B mpodecCHoHANbHOM
NesITeIbHOCTH» OTHOCUTCA K 00s13aTeIbHOM YacTH JTUCLMILIMH y4eOHOTO IJIaHa 110 porpaMme
cnenuanureta «I[IpaBoBoe oOecrieueHre HAMOHAIBLHONW 0E30MacCHOCTH» U OCBAaMBAeTCs Ha 2
Kypce B 1 cemecTpe 1o 04HOI U 3a04HON (hopmMam 0OydeHusl.

OO01as TpyA0eMKOCTb AUCIHUILIMHBI COCTaBiseT 2 3.¢. (72 a.4.).

Ha xoHTakTHY!0 paboTy ¢ mpernojaaBaTesieM 0 04HOM (popme 00yueHHsI B COOTBETCTBUM C
yueOHBIM IUTAaHOM  BbielieHo 32 yaca (16 4acoB JEKIMOHHBIX 3aHATHH W 16 wacos
MPAKTUYECKHUX 3aHATHI) U 36 YacoB COCTaBIIAET CaMOCTOsATENbHas padora oOyuarouuxcs, 4
gaca - KOHTPOJIb.

[To 3a04yHo¥i opme 0OyueHUs] Ha KOHTAKTHYIO pabOTy C IpEenoJaBaTeseM BbIICIECHO

6 yacoB (2 wyaca- jekuuu U 4 yaca - TPAKTUYECKUE 3aHATHS), 62 yaca cOCTaBIISET
caMmocTosiTeNbHast paboTa o0yyaromuxcs 1 4 yaca BbIIACICHO HA KOHTPOJIb.

dopma IpOMEKyTOUYHOU aTTeCTAllMU B COOTBETCTBHH C Y4EOHBIM TIAHOM — 3a4eT.

VYuebnas aucuumuinHa «OCHOBBI  MPOEKTHOW  paboTsl B IpodecCHOHATBHON
JEeSITeTPHOCTH» OCHOBBIBACTCS HAa 3HAHMIX CTyAEGHTa mo Teopum  rocynmapcTBa M TpaBa
(b1.0.09), orpacneBbIM JUCHMIUIMHAM, aKKyMYJIHUPYeT y4yeOHYI0 MH(OPMAIUIO, MOIYYEHHYIO
npu usyuenun Jloruku (b1.0.04), ®Dumnocopun (b1.0.01), Commonoruun (51.0.02),
OxoHomuku (b1.0.05), Mudopmatuku (b1.0.14), a Takxke UHBIX HAyK, H3y4aeMbIX Ha IIEPBOM
Kypce.

3HaHus, MOJyYEHHbIE B X0J1€ U3YUYECHUS TUCIUIIMHBI CHOCOOCTBYIOT (POPMHUPOBAHUIO Y
CTYZICHTOB HaBBIKOB KPUTHYECKOTO aHAIM3a MPOOJIEMHBIX CUTYaIlMil U BBEIPAOOTKU CTpATETHH
JIeWCTBUS HA OCHOBE CUCTEMHOTI'0 M0/JX0/1a K MPO(eCcCHOHANBHOM I0PUIMUECKON NesTeTbHOCTH
KaK pa3HOBUIHOCTH MPOEKTHOW pabOoThI, CIIOCOOHOCTH YMPABISATh IMPOSKTOM Ha BCEX JTamax
€ro KU3HEHHOT'O IIMKJIA B MPO(EeCCHOHAIBHON IOPUINYECKOH IesTeTbHOCTH.

3. Coaep:xkanue ¥ CTPYKTYpPa IMCHUNIHHBI
3.1. CTpyKTypa THCHUILJIMHBI

O0beM TUCHUIJIMHBI, YaC. ®opma
KoutakTHas padoTa TeKyl1ero
odyuyaromuxcs ¢ KOHTPOJIS
Ne /i HaumeHnoBaHue Tem npenogaBaTeIeM ngeBaeMOCT
(pasneos) o BuaaM yuebupix sansruii | CF | ™
cero faM y C | mpomexyrou
JIP/ 3/ M
JI/930, HOH
AOT* 29, 29, Kce aTTecTAMHA
JOT* | JIOT*
Ounasn chopma ooyuenusn
Cy1HoCTh U Onpoc,
Tema 1 | ocoGeHHOCTH MIPOEKTHOM 6 2 - 2 4 | oucnym
JESATETbHOCTH




O0beM THCHHUILUINHEBI, Yac. ®opma
KounrakTHas padora TeKymero
00yYaronuxcs ¢ KOHTpOJIst

Ne o/ HaumeHnoBaHnue Tem IpemnoxaBaTenem ngEBaeMOCT

(pa3aeJioB) . | CP | n
cero | IO BUJAaM Y4eOHBIX 3aHATHI C | mpomesyrou
ano, | P 1Y Hoii
ZIOT*’ 20, 20, Kce aTTecTalUHU
AOT* | JOT*

Tema 2 IIpoueccs! ynpasiieHus 14 5 ) 5 4 aOnpoc,
IIPOEKTaMU ucnym
Kanengapno-cereBoe Ipaxmuy

Tema 3 | TWIAHUPOBAaHME ITPOCKTA 12 2 _ 2 I

3a0aHue,
onpoc

Tema 4 | Pa3paboTka mpoekra 14 5 ) 5 6 Onpoc,

ducnym

Tema 5 | OpranuzanuoHHbIE Onpoc,
MEXaHU3MBbI YIIPABJICHHS 16 2 - 2 6 | oucnym
IPOEKTaMu

Tema 6 | OneparuBHOE 10 5 ) 5 4 Pegepam
yIIpaBI€HUE IPOEKTaMU bl ducnym

Tema 7 | MOHUTOPHUHT U 3aKPBITHE Ipaxmuu
IIPOEKTA 2 ) 2 4 ecKolul

3a0aHue,
oucnym

Tema 8 | ®opmupoBanue Onpoc,
MPOEKTHON KOMaHbI: pegepam
pOJI, KOMMYHUKAIIHH, 2 - 2 6 | ot oucnym
pa3BUTHE KOMaH/IbI
IPOEKTa

HpOMe)KYTOIIHaSI aTTcCcTanus 4 3a4€T

72 16 16 4 36
3aounan ghopma 0odyuenusn
CyIiHoCTh U Pegepam

Tema 1 | ocoGeHHOCTH POEKTHOM 8 2 - 6 | v
JIeSITEJIbBHOCTH

Tema 2 IIpoueccs! yrnpasieHus 8 ) ) 8 Peghepam
IpPOEKTaMu bl

Tema 3 KanennapHo-ceteBoe 8 i ) 8 Pegpepam
IJIAHUPOBAHKE MTPOEKTA bl

Tema 4 | Pa3zpaGoTka mpoekTa 10 ) 2 8 Onpoc,

oucnym

Tema 5 | Oprann3anuoHHbIE Onpoc,
MEXAHU3MBI YIIPABICHUS 10 - 2 8 | ducnym
IPOEKTaMu

Tema 6 | OnepartuBHOE 6 i ) 5 Pegpepam
yIpaBJieHUE MPOEKTaMHU bl
MOHUTOPHHT U 3aKpBITHE IIpakmuue
POEKTa 8 8 | ckoe

3a0anue
dopmupoBaHue Peghepam
IIPOEKTHON KOMAaH/IbI: 10 10 | ¥
POJIN, KOMMYHUKAIIUH,
pa3BUTHE KOMaH/IbI




O0beM TUCHUILIMHBI, Yac. ®opma
KounrakTHas padora TeKymero
00yYaronuxcs ¢ KOHTpOJIst
Ne o/ HaumeHnoBaHnue Tem IpemnoxaBaTenem ngEBaeMOCT
(pasneios) 10 BHIaM Y4eOHBIX 3aHSTHI CP |
cero Aam y C | mpomexyrou
JIP/ 3/ o
J/90, HOH
A0T* 0, 0, Kkce aTTecTaluu
JIOT* | JAOT*
IIPOCKTA
TIpoMexxyTouHas aTTecTaius 4 3a4eT
72 16 16 36

3.2. Conep:kaHue TUCUHMIIMHBI (MOYJIs1)

Tema 1. Cywgnocms u ocobennocmu npoeKmHoil 0esameabHoCmu
[Ipoekt u ero okpyxeHue. BHemHsis M BHyTpeHHss cpefa mpoekta. OCHOBHBIE
XapaKTEPUCTUKA MPOEKTHOW JedaTeslbHOCTU. CTpyKTypa U COJEpKaHHME DIIEMEHTOB.
Knaccudpukanuusa mnpoexkroB. Macmrad (pasmep) mnpoekta. IIpoexTHblii 1ukia. OCHOBHBIE
y4acTHUKHU mpoekTa. DyHKINU U posiu B pa3pabOTKe U BBHITOTHEHUH.

Tema 2. Ilpoyeccovt ynpasnenus npoekmamu
[Ipouieccnl ynpapieHnus cyObekTamMu M 0O0BEKTaMu mpoekTa. IIpoiiecchl MHHUITUMAINH,
IUIAHUPOBAHUS, OPTraHU3allMM, KOHTPOJS BBIMOJHEHUS TMPOEKTa. MeToabl yhpaBieHUS
npoektaMu. CBsi3b TPOEKTHOM JEATETBHOCTH C IMPOIECCHBIM IMOAXOJAOM B YIPaBJICHHUHU.
Omnpenenenre KU3HEHHOTO UK MpoeKkTa. da3pl )KU3HEHHOTO [UKJIA.

Tema 3. Kanenoapno-cemeesoe nianuposanue npoekma
Crpyktypuzanus npoekra. Meroasl cTpykrypusauuu. CTpykTypa pa3OueHus padoT
CPP (WBS - work breakdown structure). Opranu3zaiyiontast crpykrypa ucnonnuteneit (OCH).
[loctpoenne kanenmapHoro miaaHa. CeTeBble MOJENM MPOEKTA, ONTHUMM3AIMS CETEBbIX
MOJIETEH.

Tema 4. Pazpabomka npoexma
Pa3paboTka koHUIENIMU U HavanbHas ¢asza mpoekrta. Llenenonaranue u miaHUPOBaHUE
(BpemeHn u pecypcoB). Mepapxusi KOHEYHBIX U TNPOMEXYTOUYHbIX Ieneid. [lmanupoBanue
MPOEKTA.

Tema 5. Opzanu3ayuonnbvie MEXAHU3MbL YRPAGIEHUA NPOECKMAMU
[TocTpoeHne OpraHM3allMOHHBIX CTPYKTYp YIpaBleHHUs INpoekTamu. PacnpeneneHus
(GyHKIMOHATBHBIX cep. Mexann3mbl GOpMUPOBAHUS COCTaBA UCIIOJIHUTENEH MTPOEKTA.

Tema 6. Onepamuenoe ynpasienue npoeKmamu
Metonuka OCBOGHHOTO oObeMa. MexXaHU3Mbl — OMEPEKAIONIErT0  CaMOKOHTPOJIS.
Kommnencarmonnsie Mexanu3mbl. OniepaTUBHOE YIIPaBIEHNE MTPOIOJDKUTEIEHOCTHIO MMPOCKTA.

Tema 7. Monumopune u 3aKpsimue npoekma
MOHUTOPUHT W MHIUKALUS KIIOYEBBIX COObITHI/MeponpusaTuil. Llens HazHaueHue u
BUbI KOHTpouisi. Kanennapuelii koHTposb miuaHoB. KoHTpons Gromkera. KoHTposb kauecTBa
MIPOEKTA. YTpaBlIeHWE W3MEHEHMsAMHU. Buabsl wu3MeHeHMid. TexXHONOrus yInpaBleHUA
U3MEHEHUSAMHU. 3aBEPIICHHE MTPOEKTA.

Tema 8. @opmuposanue npoeKmMHoO KOMAHOBL: POIU, KOMMYHUKAYUU, DA36UmMUe
KOMaHOwvl npoekma
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Komanasl B mpoekre. COOTHOIIEHHE MEXIY Ppa3IWYHbIMU KOMaHAAMU B IPOEKTE

Metoabl mombopa M TOCTPOCHUS MPOCKTHOH KOMAaHJBI.
IIPOEKTHOM KoMaHAbl. OneHka 3(h(HhEeKTUBHOCTH 1ESTEIbHOCTH IPOEKTHONW KOMaH/IbI.

WNHrerpupoBaHHas KyJbTypa

4.MaTepI/IaJ'[LI TEKYIIETr0 KOHTPOJISA yCIIEBAEMOCTH oﬁyqaloumxca

4.1. (I’OpMI:.I U METOAbI TEKYLIEIro KOHTPOJA YCIIEBA€MOCTHU oﬁyqalomnxm Hu

NMPOMEKYTOYHOM aTTeCcTalMH.

B xone peanuzanuu nucuuruinHbel  «OCHOBBI IPOEKTHOM paboThl B MpodecCHoHaIbHOU

JESTEIbHOCTH» HCIIOJIB3YIOTCA CIEAYIOIIUE METOJbl TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH
00ydJaronmxcs:
Mertob! TEKyIIEro Metonsl
KOHTPOJIS TEKYIIETOo
yCIeBaeMOCTH KOHTPOJISI
Ne HaumeHnoBaHue TeM yCHeBacMOCTH
Ounas hopma 3aounas popma
Onpoc, ducnym Peghepamui
Tema 1 CyImHOCTh U 0COOEHHOCTH IIPOEKTHOM
JeSITeIbHOCTH
Tema 2 Onpoc, oucnym Peghepameot
[Ipoueccsl ynpaBieHHs: TPOCKTAMHU
Tema 3 IIpakmuueckoe Peghepamur
KanengapHo-ceTeBoe MIaHuPOBAHUE MTPOEKTA sadanue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pa3paboTka npoekta
Tema 5 Opranu3aiioOHHbIE MEXaHU3MBbI YIIPaBICHUS Onpoc, oucnym Onpoc, oucnym
MIPOEKTaMHU
Tema 6 Pegepamei, Pegepamui
OnepaTUBHOE YNpaBJIE€HUE TPOCKTaMU oucnym
Tema 7 Ilpaxmuueckou Ilpaxmuueckoe
MOHUTOPHHT U 3aKPbITUE TPOEKTA 3a0auue, oucnym 3adanue
Tema 8 ®opMUpPOBaHHUE MPOECKTHON KOMaHIbI: POJIH, Onpoc, Pegepamui
KOMMYHHUKAIMHU, PA3BUTHE KOMAH/]Ibl IPOEKTA peghepamoi
oucnym

4.2. TunoBbie MaTEPHAJIbI TEKYIIET0 KOHTPOJISA YCIIEBAEMOCTH 00y4aKOIIUXCH

Tema 1. CymHocTh H 0CO0€HHOCTH NMPOEKTHOM 1esITeIbHOCTH
Bomnpocsl k 00CyKaeHHIO:
1. IloHsTHE MPOEKTHOMN TEXHOJOTUH, €€ OCHOBHBIE NTpU3HAKU. OnpeeneHne NpoeKTa Kak
LUKJIA IPOAYKTUBHOM J1eATeNbHOCTU. OCHOBHBIE XapaKTEPUCTUKU IPOEKTHOTO MOAX0/1a B
Ipolecce NOArOTOBKU IOPUCTA.
2. BHemHss ¥ BHYTpeHHsIs cpefa rnpoekta. CTpyKTypa M CoJiepKaHHUe JIEMEHTOB POEKTHON
JESITeIbHOCTH.



3. Kimaccudukamnus mpoekToB.
4. Macmra6 (pa3mep) npoekra. [IpoeKTHBIN UKL
5. OcHOBHBIE y4aCTHUKH ITpoekTa. OyHKIHUU U POJIH B pa3pabOTKe U BHIIIOIHEHUH IIPOEKTA.

Temut pechepamos ona 3a0unou hopmor:

1. Ilonamue npoekmHoU MexHoI02Ul, ee 0CHO8HbIe npusHaku. OnpedeneHue npoexma Kax
yukia npodyKkmusHou oesmenvHocmu. OCHOBHbIE XapaKMepUCMUKU RPOEeKmHo20 No0xXood 8
npoyecce NOO20MOBKU IOPUCTAL.

2. Buewnss u enympennss cpeda npoekma. Cmpykmypa u cooepicanue 31emMenmos
NPOEKMHOU 0esimeNbHOCTU.

3. Knaccughuxayus npoexmos.

4. Macwumab (pazmep) npoexma. [Ipoexmuwiii Yyux.

5. Ocnosnvle yuacmuuxu npoekma. QynKyuu u poau 8 paspabomxe u 8bINOIHEHUU NPOEKMA.

Tema 2. IIpouecchbl ynpaBJjieHHs IPOeKTaMU

Bomnpocsl k 00cyxaeHNIO:

1. Ilpoueccsl ympaBieHus cyObekTamMM U oObeKkTaMu Impoekrta. llporecchl MHMIMALNU,
IUTAHUPOBAHMSI, OPraHU3aIMH, KOHTPOJISI BBITIOJIHEHUS IPOEKTA.

2. Meronsl ynpaieHus mnpoekTamMu. CBsi3b MPOSKTHOM JESATEIBHOCTH C MPOIECCHBIM
MIOJIXO/I0M B YIIPaBJICHUU.

3. Onpenenenue >KMU3HEHHOTO IUKIIA TPoeKkTa. dDa3bl )KU3HEHHOTO ITUKJIA.

Temut pecpepamos ona 3aounoit hopmot.

1. Ilpoyeccwvr ynpasnenus cybvekmamu u obvekmamu npoekma. IIpoyeccvl unuyuayuu,
NAAHUPOBAHUSL, OP2AHUZAYUU, KOHMPOJISL 8bINOJIHEHUS NPOEKMA.

2. Memoouvl ynpasnenuss npoexmamu. CeA3b NPOEKMHOU O0eAMENbHOCMU C NPOYECCHbIM
no0X000M 8 YNpaesieHuu.

3. Onpeoenenue sHcusHeHHo20 yukia npoekma. Pazvl HCU3HEHHO20 YUKIA.

Tema 3. KasiengapHo-ceTeBoe niiaHMpoBaHue NMPOEKTa

Bonpocsl k 00cy:KkaeHHIO:

1. Crpykrypusanus npoekta. MeToibl CTpYKTYpHU3aLUH.

2.Ctpyktypa pazouenus pabor CPP (WBS - work breakdown structure). OpranuzaimonHas
ctpyktypa ucnosnureneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO IUIaHa.

4. CeTeBbIe MOJICTH MPOEKTA, ONTHMHU3AIINS CETEBBIX MOJEIICH.

IIpakTnyeckoe 3agaHMe: co37aTh CIIHCOK PECYPCOB, MOJE3HBIX B paboOTe Haa MPOEKTOM,
BKJIFOYAs:

1. cymectByromue B IHTEpHETE KaTaJIOTH ¥ TTOUCKOBBIE CUCTEMBI,

2. TEeMaTHYECKUE KATAJIOTH (C TIOMOIIIbIO KJIFOUEBBIX CJIOB),

3. CHHMCOK aHHOTHPOBAHHBIX CCHUIOK Ha BeO-CaNTHI,

4. IIEKTPOHHBIX SHIUKIIONEIUN U UHOTO, HEOOXOIMMOTO JIJIsl POEKTa MaTepuaa.

Temut pechepamos ona 3aounoit hopmor:
1. Cmpyxkmypusayusa npoexma. Memoovi cmpykmypusayuu.
2.Cmpyxkmypa pazouenus pabom CPP (WBS - work breakdown structure). Opeanusayuonmnas
cmpyxkmypa ucnoanumenei (OCH).
3. Ilocmpoenue kanenoapnozo niaua.
4. Cemegvle moOenu npoekma, ONMUMUIAYUSL CEMEBLIX MOOEEl.

Tema 4. PazpaboTka npoekra
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Bomnpocskl K 00Cy:KIeHHIO:

1. Pa3paboTka KOHLENIMK U HayaubHas (as3a MmpoeKTa.

2. llenemosaraHue M IUIAHUpOBaHME (BpeMEHHM M pecypcoB). Mepapxusi KOHEUHBIX H
IIPOMEKYTOUHBIX LICJICH.

3. IInanupoBaHue NpoOEKTA.

Temut pechepamos 05 3a0unoii ghopmot .

1. Paspabomxa konyenyuu u Hauyanvhasn gaza npoexma.

2. Ilenenonacanue u naamuposanue (6pemenu u pecypcos). Hepapxus KoHeuHviX U
NPOMEINCYMOUHBIX Yelell.

3. llnanuposanue npoexma.

Tema 5. Opranu3anuoHHbIe MEXaHU3MbI YIIPABJIEHUS IPOEKTAMM

Bomnpocsl k 00cyxneHnio:

1. ITocTpoeHue opraHu3alMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTaMH.
2. Pacnipenenenus GyHKIMOHAIBHBIX cep.

3. MexaHu3Mbl GOPMUPOBAHUS COCTaBAa UCIIOJHUTENIEH IPOEKTA.

Temut pecpepamoe 0na 3a0unoit hopmor:

1. Ilocmpoenue opeanuzayuoHHbIX CMPYKMYP YAPAGIEHUS NPOEKMAMU.
2. Pacnpedenenus (hyHKYUOHANbHBIX cep.
3. Mexanusmvl ghopmuposanus cocmasa ucnoiHumerneti npoeKma.

Tema 6. OnepaTuBHOE ynpaB/jieHHe NPOeKTAMH

Bomnpocsl k 00cyx1eHnIo:

1. Metonuka 0CBOGHHOTO 00beMa.

2. MexaHu3MBbI ONEPEXKAIOLIETO CAMOKOHTPOJIS.

3. KOMHGHC&HHOHHBIG MCXaHU3MBI.

4. OnepatuBHOE yIIpaBiI€HUE MPOJOIKUTEIBHOCTBIO TPOEKTA.

Tema peq)epaTa: I[OHOJ'IHI/ITGJ'H)HLIC COTJIAaICHUS KaK MOJICJIb OIICPATHBHOTO YIIPABJICHUA.

Temut pecpepamos ons 3aounoit hopmot.
1. Memoouxa oceéoennozo obwvema.
2. Mexanusmul onepesicarowe2o camoKoOHmMpoJis.
3. Komnewncayuounvle mexanuzmol.
4. Onepamusrnoe ynpasnenue npoooIHCUMENbHOCIbIO NPOEKM.

Tema 7. MOHUTOPUHT U 3aKPbITHE NPOEKTA

Bonpocsl k 00cyxaeHuIO:

1. MOHUTOPUHT U UHJUKAIUS KIIOUEBBIX COOBITUI/MEPOTPUATHHA.

2. Llenb, Ha3HAUCHUE W BUJIBI KOHTPOJIS. KaltleHaapHbIi KOHTPOJIh mi1aHoB. KOHTpoJIs Ot KeTa.
KoHTponb kauecTBa mpoeKTa.

3. Yrpasnenue n3MeHeHUsIMHA. Buipl m3MeHeHui. TeXHOIOTHsI yIpaBIeHUsT H3MEHEHUSIMH.

4. 3aBeplieHHE MTPOEKTA.

IpakTHyeckoe 3aganue: [loAroToBUTH Mpe3eHTanuio no teme "TeopeTrnueckue OCHOBBI
MMPOEKTHOM TEXHOJIOTUHU B TPOPECCHOHAIBHON NIEATETLHOCTH FopucTa. PackpsITh 1
000CHOBATH COJIEpKaHUE MPECTABICHHOTO MaTepHaia.

Temut pecpepamos ona 3aounoit hopmor:
1.Moxumopune u uHOUKayus Kiro4esolx coObIMuLl/Meponpusmull.
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2. Ilenv, Haznauenue u 6uovl xoumpons. Kanemoapuoui rxoumponv nianos. Koumponw
o1002cema. Konmpons kawecmea npoexkma.

3. Ynpaesnenue usmenenusamu. Buowvl usmenenuti. Texnonocuss ynpasienus usmeHeHusMu.

4. 3asepwenue npoexma.

Tema 8. ®opMupoBaHHe NPOEKTHOH KOMAH/IbI: POJIH, KOMMYHUKALMH, PA3BUTHE

KOMAaHABbI ITPOEKTA

Bonpocs k 00cykaeHHIO:

1. Komanzp! B mpoekre. COOTHOIIEHHE MEKY Pa3IMYHBIMU KOMaHJAMHU B IIPOCKTE.
2. Metoap! noadopa ¥ MOCTPOSHHSI MPOSKTHONW KOMAaH/IbI.

3. aTerpupoBaHHas KyJIbTypa HIPOSKTHONH KOMaH/IbI.

4. Ouenka 3¢ (HEeKTUBHOCTH JIEATEITHPHOCTH MPOSKTHOW KOMaH/IbI.

Tembl pedeparoB: 1.Posiu B kOMaHz€e IPOEKTA.
2. OCHOBHBIE 3Tallbl )KM3HEHHOT'O LIUKJIa KOMaH bl IPOEKTA.
3. Kpurepuu 2 peKTHBHOCTH KOMaH bl TPOCKTA.

Temut pechpepamos ona 3aounoit hopmot.
1. Komanowl 6 npoexme. Coomuoutenue mexncoy paziuiHblMu KOMaHoamu 8 npoexkme.
2. Memoouvl noobopa u nocmpoenus npoeKmHoU KOMAHObI.
3. Unmeepuposanuas Kyiemypa npoekmuou KOMauowl.
4. Oyenka s¢hghexmusnocmu desimenbHOCMU NPOEKMHOU KOMAHObL.

IIxana oneHUBaHUSA

YcrHblii onpoc

YpoBeHb 3HaHUI, YMEHHH M HaBBIKOB OOYYalOUIErocsi MpH YCTHOM OTBETE BO
BpeMsl TPOBEJEHUSI TEKYIEro KOHTPOJs ompenaensercs Oamnamu B auamazone 0-100 %.
Kputepusimu OlleHMBaHUS TIPU TPOBEICHUU YCTHOTO OINPOCA SBIISCTCS JEMOHCTPAIIHS
OCHOBHBIX TEOPETHYECKHX TMOJOKEHH, B paMKaX OCBaMBAaEMOW KOMIIETCHIIUH, yMEHHE
MIPUMEHSITH ITOJTYYCHHBIC 3HAHMSI Ha TTPAKTHKE.

[Ipu oreHUBaHUU Pe3yIbTaTOB YCTHOTO OMPOCA UCTOIB3YeTCs CAeAyIoIas MKajia OlleHOK:

100% - 90%

Yyammuiics ACMOHCTPHUPYCT COBCPUHICHHOC 3HAHHEC OCHOBHBIX TCOPECTUYCCKUX
MMOJIOKECHUHM B paMKax OCBaMBaeMOoi1 KOMIICTCHIOHWH, YMECT IPUMCHATH
ITIOJIYUCHHBIC 3HAHWA HA ITPAKTUKC

89% - 75%

Yyammuiics ACMOHCTPHUPYCT 3HAHUC OOJIBIIIEH YaCTH OCHOBHBIX TCOPCTUICCKUX
HOJ'IO)KGHI/II\/JI, B paMKax ocBamBaeMoit KOMIICTCHOWH, YMCECT IIPUMCHATH
MOJIYUCHHBIC 3HAHUSA Ha IPAKTHUKE B OTACIIBHBIX C(l)ean HpO(i)CCCI/IOHaJIBHOI\/’I
JCATCIIBHOCTH.

74% - 60%

VYyamuiics J€MOHCTPUPYET JOCTATOYHOE 3HAHME OCHOBHBIX TEOPETUYECKHX
MIOJIOKEHUH, B pPaMKaxX OCBaMBAaceMOW KOMIIETEHIIMM, YMEET HCIIOJIb30BATh
MOJIyY€HHbIE 3HAHMSI JUIsl pEIICHHWS OCHOBHBIX MPAaKTHYECKHX 3aJad B
OTAENBHBIX chepax MpodhecCHOHAIBHON IS TeIbHOCTH.

meHee 60%

anmnﬁc;l ACMOHCTPUPYCT OTCYTCTBHUC 3HAHHUA OCHOBHBIX TCOPCTUYCCKUX
HOHO}KeHHﬁ, B paMKax OCBamBaeMoit KOMIICTCHIWH, HE YMCECT IPUMCHATH
TMOJIYUCHHBIC 3HAHUS HA ITPAKTUKE.
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IIpoBepka pedepara

YpoBeHb 3HAHMI, YMEHHMH U HaBBIKOB OOYy4YaroIlerocss Mpu MpoBepke pedepaTa BO
BpeMs TPOBEACHHS TEKYIIEero KOHTPOJs ompexaensercs Oamwiamu B auamnazone 0-100 %.
Kputepusimu oneHMBaHMS TIpH TNPOBEpKEe pedepaTa SABISETCS JIEMOHCTpAIMs OCHOBHBIX
TEOPETUUYECKHUX MOJIOKEHUH, B paMKaX OCBaUBa€MON KOMIIETEHIIUH.

[Ipu oueHWBAHUM PE3yIBTATOB YCTHOTO OINPOCA HCHOJB3YETCS CIEIyroInas IIKaia

OILICHOK:

100% - 90%

VYyamuiicss 1eMOHCTPUPYET COBEPILICHHOE 3HAHME OCHOBHBIX TEOPETUYECKHX
MI0JIOKEHUH, B paMKaX OCBaMBA€MON KOMIETECHIINH.

89% - 75%

VYyamuiicss JeMOHCTpUpPYET 3HaHUE OOJBIIEH YaCTH OCHOBHBIX TEOPETUUYECKUX
MI0JIOKEHUH, B paMKaX OCBaMBa€MON KOMIETECHIINH.

74% - 60%

VYyamuiics 1eMOHCTPUPYET TOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETUYECKHX
MI0JIOKEHUH, B paMKaX OCBaMBa€MON KOMIETECHIINH.

menee 60%

Yyamuiicss AEMOHCTPUPYET OTCYTCTBHME 3HAHHUSI OCHOBHBIX TEOPETHYECKUX
MOJIOKEHUH, B pAMKax OCBaMBa€MOM KOMIIETEHIIUH.

5. OueHouHble MaTepHaJIbl npomemyTquOﬁ aTrTeCTalluy 110 JUCHUIIJIMHE

5.1. MeToabl npoBeeHUsI 3a4eTa
3adeT MpOBOAUTCS C MPUMEHEHHEM METO/Ia YCTHOTO OIPOoca IO BOMPOCaM U3 TIEPEUHS
MIPUMEPHBIX BOIIPOCOB U3 1. 5.2.

5.2. OueHoO4YHbIC MATEPHAJIBI IPOMEKYTOYHOM ATTECTAIIUN

Kommnonent IIpomexyTOYHBIN/KII049eBOM N
Kpurepuii oneHuBanusi
KOMIIETCHIIMHU HHAUKATOP OLlCHHMBAHMUA
-3HAeT METOZO0JIOTHIO
YK OC-1 Hay4YHOTOMCCIICIOBAHNUS,
-3HAeT IMIPUHLUIIBI KPUTUUECKOTO | BKIIIOYasl CUCTEMHBIM MOAXOA U
Cnoco6HOCTb aHaJIM3a U CUCTEMHOTIO MOAX0AA | KPUTUYECKUM aHAJIN3;
MPUMCHSITh K HCCIIEI0BAaHUIO; -yMeer cobupaTthb u
KPUTHYECKUU aHaIM3 | -yMeeT BbIOMPaTh UCTOUYHUKHU aHAIM3UpPOBaTh  MH(OPMALMIO
uH(popMmaruu U | nHGOPMaIMK U OLICHUBATh HX LA peUICHUA
CHCTEMHBIN TOAXOM IS | aKTyaJIbHOCTh U JIOCTOBEPHOCTH; | MPO(eCCHOHATBHBIX 3a/1a4;
000CHOBaHMS -cr1oco6eH (popMyIHpOBaTh U -CII0coOeH bopmynHMpoBaTh
COOCTBEHHOI apryMEHTHPOBATh COOCTBEHHYIO | HEIPOTUBOPEUUBBIE TE3UCHI,
TPaXIaHCKON MO3ULHIO 110 Pa3INYHbIM 000CHOBBIBasI COOCTBEHHYIO
MHUPOBO33PEHYECKOM BOIIPOCAM. IPaXXAAHCKYIO u
MTO3ULINH MUPOBO33PEHYECKYIO IO3ULIHIO
-3HAET AJITOPUTMBI PazpabOTKH
IIPOCKTa U OpraHHU3alUu €ro
YK OC-2

CrocoGHOCTh ynpaBisaTh
IPOEKTOM Ha Bcex
JTarax ero >KU3HEHHOTO
IMKJIA

-3HAET aJITOPUTM pa3paboTKu
MIPOEKTAa;

-yMEET ONPENETIATh KPYT 3a7a4 B
paMKax MOCTaBJIEHHOH 1IeJH;
-crocoOeH pemaTh KOHKPETHbIE
3aJ]auu MPOEKTA.

peanuzanuu;
-yM€eT OILIEHUBaTh, CPAaBHUBATh
Y aHAIU3UPOBATh WH(OOPMAITHIO

s ee  MpoecCHOHATBLHOIO
UCIIOJIb30BAHUS,;
-CI1oco6eH yIpaBIATh

IIPOCKTOM, pefliasgd KOHKPETHBIC
3agadynd  3ajdBJICHHOI'O Ka4dc€CTBa
1 3a YCTAHOBJICHHOC BpCMH.
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Tunosble olleHOYHBIE CPEACTBA IPOMEKYTOYHOM aTTeCTAllUH

Bomnpoce! 115 3a4éTa mo aucuunanHe
«OCcHOBBI NPOEKTHOI PadoThI B MPO(eCcCHOHATBLHOM 1eITeJIbHOCTID)

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbBIE IIPU3HAKHU.

2. OmnpeneneHue MPoeKTa Kak UK MPOTYKTUBHOM J1eATEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKHU MPOEKTHOTO M10/IX0/1a B IIPOLECCE ITOATOTOBKH FOPUCTA.
4. Knaccudukarus mpoeKTOB.

5. IIpOEKTHBIN LHKII.

6. Mogenpb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHUKH MPOEKTA, NX PYHKLIUHU U POJIH.

8. IIpomeccol ynpaBienust cyobeKTaMu U 00BbEKTaMH MPOEKTA.

9. MeToap! ynpaBieHUs: IPOEKTaMu

10. ®a3pl )KM3HEHHOI'O LUKJIA IIPOEKTA.

11. Ctpykrypusanus npoekta MeToibl CTpYKTYpHU3aLUH.

12. KanengapHoe miaHUpOBaHUE MPOECKTA.

13. CereBbie MOJIEIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETIIUY U HadaidbHas (a3a MpoeKTa.

15. IlnanupoBanue NpoeKTa.

16. TTocTpoeHne opraHu3alluOHHBIX CTPYKTYP YIIPABICHUS TPOSKTOM.

17. Pacnpenenenue GyHKIIMOHAIBHBIX cep mpoekTa u (GOpMUPOBAHHE COCTaBA UCTIOTHHUTEICH
18. DnekTpoHHBIE pecypchl B IPOEKTHOM paboTe..

19. Co3znanue mpe3eHTaluy MPOEKTa.

20. 3ammuTa mpoekTa.

21. Metoanka OCBOEHHOTO 00beMa B ONIEPATHBHOM YIIPABICHUU IPOCKTOM.

22. MexaHU3MBbI ONEPEkKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUH MTPOCKTOM.
23. KomreHcalmoHHbIE MEXaHU3MBI B OTIEPATHBHOM YIIPABJICHUU TIPOSKTOM

24. OnepaTUBHOE YIIPABICHUE MPOAOJKUTEIBHOCTBIO TPOEKTA.

25.MouutopuHr npoekTa. Llenb, Ha3HaueHNE U BUJIbI KOHTPOJIS.

26. Bupl "3MEHEHNH U TEXHOJIOTUS YIPABICHUE N3MEHEHUSIMU ITPOEKTA.

277. 3aBepIlIeHHE TPOEKTA.

28.Meto/1bl OIO0PA U MOCTPOEHUS MPOEKTHOM KoMaH Ibl. IHTEerpupoBaHHas KyJnbTypa
MPOEKTHON KOMAaH/IbI.

29. Ouenka 3(h(PeKTUBHOCTH ACSITETbHOCTA MPOSKTHON KOMAaH/IBI.

30. IIpobmembl M TEPCIEeKTUBBI PAa3BUTHS MPOSKTHONW TEXHOJIOTMH B TPO(EeCcCHOHATBHOM
MIOATOTOBKE IOPUCTOB.

IIkana oueHNBaHUA

HpI/I OLICHUBAHWU PC3YyJIbTATOB 06yquI/IH HCIOJIB3YCTCA CIICAYyIOlIasa IIKajla OLICHOK!

100% -60% |Otamel (opMUpOBaHHMS KOMIIETEHIMH, NPEIYCMOTPEHHBIE 00pa30BaTeIbHON
(3auTeno)  |Mporpammoi, chopMupoBaHEL. Biazeer y4eOHBIM MaTepHanoM, MOHATHHHO-
KaTerOpUAbHBIM armapatoM JACIUIUIMHBL CopMHUpOBaHBI TPAKTHYECKUE

P HABBIKU PO(HECCHOHATLHON eI TeIbHOCTH.
MmeHnee 60% Dranbl KOMIIETEHIINH, MPEyCMOTPEHHBIE o0Opa3oBaTenbHOI
(He 3auTeHO) |IIPOrPAMMOMN, He cdopmupoBanbl. HemocTtaTodHblii ypOBEHH YCBOEHUS
MOHITUMHOTO arapara U Hajdudue (parMeHTApHBIX 3HAHWA MO JAMCIUILIIMHE.
F OTCcyTCTBME MUHUMAIBLHO JIOITyCTHMOTO YPOBHSI B CAMOCTOSITEIILHOM PEIICHUN
MpakTUYeckux 3axad. [IpakTtuueckue HaBBIKU npodeccuoHaTbHOM

JIESITEJIbHOCTH HE CQOPMHUPOBAHBI.
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@DOH/IbI OLICHOYHBIX CPEICTB MPOMEKYTOUHON aTTECTALMU 110 AUCHUILINHE TPEICTABICHbI
B IIPWJIOXKEHUH 1.

IIponetypa oneHMBaHUs Pe3yIbTaTOB O0YUEHUS, XapaKTEPU3YIOIIUX HTAIIbI
(dbopMHpOBaHUS KOMIIETEHIINNA, OCYIIECTBISIOTCS B COOTBETCTBUU C [loojkeHreM 0 TeKyIemM
KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYyTOUHOM aTTectauu cTyieHToB B ®I'bOY BO PAHXul'C
u PerimaMeHTOM 0 6a/UIbHO-PEUTUHTOBOM crcTeMe B BoirorpaackoM HHCTUTYTE YIIPABICHHUS -
¢dbummane PAHXul C.

6. MeToauuecKkue MaTepUaJIbl 10 OCBOCHUIO TUCHHIIIMHBI

PexoMeH1alMU 10 MVIAHUPOBAHUIO U OPTraHU3AIMM BPpeMeHH, He00X0IMMOr0 HA U3yUYeHHe

JTUCIHUILINHBI
CrpyKkTypa BpeMeHH, He00X0AUMOI0 HA H3Y4YCeHHE QM CIUILIHHbI

®dopma n3ydyeHus JUCIUIIIHHBI Bpewms, 3aTpaunBaeMoe Ha M3y4YeHHE TUCIUILINHBL, %
W3yuenue aureparypbl, pPeKOMEHIOBAaHHOW B yueOHOM 40
nporpamme
Pemenue 3anay, NpakTU4YECKUX YIPAKHEHUN U 40
CUTYaIIMOHHBIX IPUMEPOB
W3yuyeHne TeM, BBIHOCHMBIX Ha CAaMOCTOSATEIHLHOE 20
paccMOTpEeHHE
Htoro 100

PexoMeHnaanuu no caMocToATeILHOI padoTe CTY1eHTOB

Ha camocTosiTennbHy10 paboTy CTYACHTOB MO JUCIUIUIMHE BRIHOCATCS CIEAYIOIINE TEMbI:

Neo Tema Bonpoce! BeiHOcHMbIE Ha CPC Ounas 3a04H
ast
dopma dbopu
a
1. IloHsiITHE MPOEKTHOIN TEXHOJIOTUH, €€ Onpoc, Pegep
OCHOBHBIE ITpu3Haku. Onpenenenre npoeKTa Kak Jucnym amal
LUKJIA IPOAYKTUBHOM J1eATeNbHOCTH. OCHOBHBIE
XapaKTePUCTUKHU MPOEKTHOTO MOAX0/1a B
CymHocTs 1 IIpoLEecce MOATOTOBKH IOPHCTA.
1 0COOEHHOCTH 2. BHewHssa 1 BHYTpEHHSS cpefia MPOEKTa.
" | IpOeKTHOI CrpyKTypa u coiep>KaHHE JIEMEHTOB
JESATEIBHOCTH MIPOEKTHOM 1€ATEIbHOCTH.
3. Knaccudukanus npoexTos.
4. Macmrab (pa3mep) npoekta. [IpoekTHbIi
LUKJL.
5. OCHOBHBIE YUaCTHHUKH NpoeKTa. DyHKINH U
POJIH B pa3pabOTKe M BHIMOJIHEHUH MTPOEKTA.
1. Tlpomeccel ympaBneHus cyObekTamu U | Onpoc, Peghepa
o0bekTamMu TpoekTa. llpomeccsl WHUIMALUH, Jucnym mol
2. IJIAaHUPOBAHMUS, OpraHu3alluy, KOHTPOJIS

BBIIIOJIHCHUS TIPOEKTA.
[Mponeccrt ynpanenust | 2. Metoasl ympaBieHus: mnpoektamu. CBsizb
IIPOCKTAMHU IIPOCKTHOM  NIEATEIIBHOCTH € INPOLIECCHBIM
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MOJXO0JIOM B YIIPABJIEHUH.
3. OnpeneneHue >XKM3HEHHOTO IMKIJIA TIPOEKTA.
da3pl KU3HEHHOTO 1IMKJIA.

Kanennapno-cereBoe 1. Crpykrypusanuss  npoekta.  Meroasl | Ilpakmuyu | Peghepa
IJIAaHUPOBAHUEC IPOCKTA | CTPYKTypHU3aLUU. ecxoe mul

2.Ctpykrypa pasGuenust paGor CPP (WBS - | 3adanue,

work breakdown structure). Opranusaunonnas | ©""Po¢

ctpyktypa ucnosaureneit (OCH).

3.ITocTpoeHne KajaeHJapHOTO TUIaHA.

4. CereBble MOJEIM MPOEKTA, ONTUMHU3ALMS

CETEBBIX MOJEIICH.

1. Pa3paborka koHmenuu M HavaiubHas (aza | Onpoc, Onpoc,
Pazpabotka mpoekra IIPOEKTA. oucnym oucnym

2. llenenonaranye U IjiaHUpOBaHUE (BPEMEHH U

pecypcoB). Uepapxus KOHEUYHBIX u

MIPOMEXYTOYHBIX LIETEH.

3. IlmannpoBaHue MPOEKTA.

1. IloctpoeHne oOpraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
Opranu3zaluoHHbIE YIIPABJICHUS IIPOECKTAMM. oucnym oucnym
MEXaHU3MBbI 2. Pacnipenenenus pyHKIMOHAIBHBIX cdep.
YIpaBJICHUS 3. Mexanu3mbl  (OPMHUpPOBaHUSL  COCTaBa
MIPOEKTAMHU WCIIOJIHUTENEH MTPOEKTA.

1. Meroauka OCBOSHHOTO 00BeMa. Peghepam | Pegpepa
OnepatuBHOE 2. MexaHu3MBbI OIIEePEKaIONIEero CAMOKOHTPOMS. | bl, mol
yIpaBiieHUuE 3. KomrmeHcannoHHbIE MEXaHU3MBI. oucnym
MIPOEKTaMHU 4. OnepatuBHOE yhpaBieHHE

POJOJKUTENbHOCTbIO IPOEKTA.

1.MOHUTOpPUHT M  MHJOUKAIMs  KIIOYEBBIX |[Ipakxmuu | [Ipakm
MoHnuTOpUHT U COOBITUI/MEPOTIPUATHIA. eckoe uyecko
3aKpBITHE NTPOEKTA 2. llenp, Ha3HaYeHHWE M BHUIBl KOHTPOJ. | 3a0aHue, e

KanenmapHelii KOHTpOJb I1aHOB. KOHTpOb | Oucnym 3a0aHu

6roxera. KoHTposIb KauecTBa MPOEKTA. e

3. VYmpasnenue M3MEHEHUSIMHU. Bunbt

U3MEHEHHUH. TexHonorus yIpaBlIeHUsS

W3MEHEHUSMHU.

4. 3aBepleHHE IPOCKTA.
dopmupoBaHue 1.Komanzas!l B mpoekre. CooTHomeHue mexay | Onpoc, Pedghepa
MIPOEKTHON KOMaH/Ibl: | pa3IMYHBIMU KOMaH/JAaMHU B IIPOEKTE. pegepam | moi
pOJM, KOMMyHUKaMK, | 2. MeTtoabl moadopa U MOCTPOEHUs MPOEKTHOM | bl
pa3BUTHE KOMaHbI KOMaH/Ibl. oucnym

IIPOEKTa

3. UWHrerpupoBaHHas KyJbTypa MPOESKTHON
KOMAH/IbI.
4, Onenka »(G(PEKTUBHOCTH NEATEITHHOCTH

HpOCKTHOI‘;I KOMaHFbI.

HeorbsemnembIiM 351eMEHTOM yueOHOro mpoliecca SBISETCS CaMOCTOsITeNIbHass paboTa
cryaeHta. Ilpu camocrosTensbHON paboTe AOCTUraeTcs KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepuaia, pa3BHBAIOTCS TEOPETHYECKHE CIIOCOOHOCTH, CTOJb BaXKHBIE JJISI COBPEMEHHOM
MOJITOTOBKU CMENHUATUCTOB. DOPMBbI CaMOCTOSITENIbHOM PabOTHl CTYJIEHTOB MO JUCHUIUIMHE:
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HamycaHWe KOHCIIEKTOB, IIOJrOTOBKAa OTBETOB K BOMpoOcaM, HamucaHue pedepaTos,
BBITNIOJTHEHUE NPAKTUUECKUX 3aJJaHUH, TIOATOTOBKA K PELIEHUIO TECTOB.

3amaHus 71 CaMOCTOSITENbHON paboOThl BKIIIOYAIOT B C€0sl KOMIUIEKC aHATMTUYECKUX
3aJJaHHUi, BBIIIOJHEHHWE KOTOPBIX MPEANoiaraeT TIIATeIbHOE M3yYeHHE HAy4YHOW U y4eOHOM
JUTEPaTyphl, TMEPUOJUYECKHX W3JAaHUN, a TaKkKe 3aKOHOJATEIbHBIX M HOPMATHBHBIX
JTOKYMEHTOB TMpeuiaraeMeix B 1.6.4 «YueOHas nuTepaTypa M pecypchl MH(OPMAIOHHO-
TeJIEKOMMYHUKAIMOHHOW  cetn  "HHTepHer",  y4eOHO-METOAMYECKOe  oOecreycHue
CaMOCTOSITENIbHON paboThl 00yYaIOMIMXCs MO AUCHUILTHHE». Pedeparsl mpeaocTaBiusioTcs Ha
IIPOBEPKY B [IEUATHOM BH/IE.

PexomMeHganmu nmo moAroToBKe K NPakKTHYECKOMY (CEMHHAPCKOMY) 3aHATHIO

[TpakTHdeckoe (CeMHHApPCKOE) 3aHSATHE - OJIHA W3 OCHOBHBIX ()OPM OpTraHH3aIUU
y4eOHOro mpoliecca, MpeAcTaBisionias co0oil KOJUIEKTUBHOE OOCYXIEHUE CTyIeHTaMu
TCOPCTUUCCKUX W MNMPAKTHUYCCKUX BOIPOCOB, PCHICHUEC TCCTOBLIX 3aIIaHI/Iﬁ noa pyKoBOACTBOM
npenogaBatenss. OCHOBHOM II€JIbI0O TMPAKTUYECKOTO (CEMHHAPCKOIrO) 3aHSATUSL SBISETCS
IIPOBEpKa INIyOHHBI TIOHUMAHUS CTYJEHTOM H3Yy4aeMOl TeMbl, ydeOHOTro MaTepuasia U yMEHHUS
U3II0KUTH €r0 COJEPIKAHUE SICHBIM M YETKUM SI3BIKOM, Pa3BUTHE CAMOCTOSTEIHLHOT'O MBIIIIICHHS
Y TBOPYECKOM aKTUBHOCTH, YMEHUS BECTH HAYUHYIO JUCKYCCHUIO Y cTyAeHTa. Ha nmpaktudeckux
(ceMHHApCKUX) 3aHATHUSAX MPeJIoyiaraeTcs pacCMaTpuBaTh Haubojee BaXKHbIe, CyIlIeCTBEHHBIE,
CJIOKHBIE BOIIPOCHl KOTOpbIE, Hauboyiee TPYAHO YCBAaWBAIOTCS CTylaeHTamu. [lpu sTOoM
TOTOBUTHCS K MPAKTUYECKOMY (CEMHUHAPCKOMY) 3aHITHIO BCETJa HYKHO 3apaHee. [loaroroBka
K IIPAKTUYECKOMY (CEMUHAPCKOMY) 3aHATHIO BKIIIOYAET B CE0s1 ClIeIyIomIee:

- 00s13aTe’IbHOE O3HAKOMJICHHE C TUIAHOM 3aHATHS, B KOTOPOM COJEP)KAaTCs OCHOBHBIE
BOIIPOCHI, BEIHOCUMbIE Ha 00CYXKICHUE;

- H3YUYCHHUC KOHCIICKTOB HCKHHﬁ, COOTBCTCTBYIOIINX Ppa3ZciiOB y‘Ie6HI/IKa, yqe6Hor0
HOCO6I/IH, COACPIKaHNA PEKOMCHAOBAHHBIX HOPMATHBHLIX IIPABOBLIX aAKTOB,

- paboTa ¢ OCHOBHBIMH TEPMUHAMH;

- W3Y4Y€HUE [OINOJHUTEIbHOW JIUTEepaTypbl IO TEME 3aHATUA, Jeflas OpPU 3TOM
HEOOXOIMMBIE BBIITUCKHU, KOTOPBIE MOHATO0SITCS TIPU 00CYKJIEHUN HAa CEMUHAPE;

- ¢opMyIHMpPOBAaHHUE CBOETO MHEHHUS MO KaKJIOMY BOIPOCY M apryMEHTUPOBAHHOE €ro
000CHOBaHHE;

- 3alKCh BO3HUKIINX BO BPEMSI CAMOCTOSTEIbHOW pabOThI ¢ y4eOHMKaAMH U HAyYHOH
JUTEpaTyphl BOIIPOCOB, UTOOBI 3aT€M Ha CEMUHAPE MOJTYYUTh HA HUX OTBETHI;

- oOparieHue 3a KOHCYJIbTaIluel K MpernoiaBaTesio.

[TpakTrdeckue (CeMUHAPCKHE) 3aHATHS BKIIOYAIOT B ce0s U CIIeUaIbHO MOATOTOBICHHBIC
pedepaThl, BBICTYIJICHUS IO KaKOW-THMOO CIOXXKHOW MM 0co00 akTyaabHOH mpoOlieme,
penieHue TectoB. Ha mpakTrdeckoM (CEMHUHAPCKOM) 3aHATUU CTYACHT MPOSBISET CBOE 3HAHUE
peIMeTa, KOPPEKTHUPYET HH(POPMAIIHIO, MTOJIYICHHYIO B TIPOIECCE CAMOCTOSATEIHLHONW PabOTHI.
B mporecce 00ydueHHs CTYACHTOB OCYIIECTBISCTCS CUCTEMATHUECKUN TEKYIIHH KOHTPOIb UX
YCIIEBAEMOCTH M Ka4€CTBA TEOPETUICCKON TOITOTOBKH.

[Tpu caMocTOsATENBHON padOTe JOCTUTACTCS KOHKPETHOE YCBOGHHE YUEOHOT0 MaTepuana,
Pa3BHBAIOTCS TEOPETUUYCCKUE CITIOCOOHOCTH, CTOJb BAYKHBIE JIJIT COBPEMEHHOM MOATOTOBKH
topucTtoB. Kpome Toro, yMeHUE CTyICHTa CAMOCTOSITENIbHO 100BIBATH HOBBIE 3HAHUS U
HUCITIOJIB30BATh UX B HpaKTquCKOﬁ ACATCIIBHOCTHU SABJIACTCA HJIA JIF000T0 crieguaiancra, B TOM
quCclie ¥ FOPUCTa, OJHUM U3 MPOPECCHOHATHHO BaXKHBIX KA4eCTB.

q)OpMI)I CaMOCTOSITEILHOMI pa6OTBI CTYACHTOB IO JUCHHUIIIIMHE: HAITMCAHUC KOHCIICKTOB,
MOATOTOBKA OTBETOB K BOIIPOCaM, HalKucaHue pedepaToB, pelieHue TECTOB, MOATOTOBKA K
3a4ery.

MeTtoauyeckue peKOMeHAalMHU 110 HANMCAHNIO pedepaToB
Pedepar sBrnseTcss WHAMBHUIYaJIbHOM CaMOCTOSTENBHO BBINOJHEHHOH paboToif
cryneHta. TeMmy pedepara CTyAeHT BBIOMpaeT U3 TEpeYHs TEM, PEKOMEHIYEMBbIX
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MperoiaBaTeieM, BeIylIiM COOTBETCTBYIOIIYIO AUCIUIUIMHY. Pedepar, kak mpaBuiio, JODKeH
COJIepKaTh CIEAYIOUINE CTPYKTYpHBIE 37eMeHThl: Turynpneiii muct, Conepxxanue, Beenenue,
OcHoBHas yacTh, 3akimtoueHue, Crimcok urepatypsl, [Ipunoxenus (pu HEOOXOIUMOCTH).

TpeboBanust k oObemy: He Oomee 15 crpanun. Odopmuenne: pudr
TimesNewRoman, 12 mpudr, 1,5 uareppana, 1,5 cm ab3amusiii orcTyn. OpUrHHAILHOCTH 110
cucteme Anturaruatr.BY3 — ne menee 60 nporeHTOB.

Pexomengaunu nmo padore ¢ aurepatrypoit

VYyebnas aucrumuimHa «OCHOBBI  MPOEKTHOM  paboThl B mpodeccHoHaIbHOMN
NeSTeILHOCTHY OCHOBBIBAECTCS Ha 3HAHMSX CTyJeHTa no Teopuu mpaBa U TOCylapcTBa U
OTpaciieBbIM JUCLUMIUIUHAM, AaKKyMyJIUpyeT ydeOHyo HHGPOpMaAIUIo, MOJYyYEHHYIO IIpU
m3ydennu Jloruku, @unocodpuu, Cormonoruu, IKoHOMUKH, MHDOpPMATHKH, a TaKKE HHBIX
HayK, U3y4aeMbIX Ha nepBoM Kypce. [Ipuuem, ocHOBHas iuTepaTypa JaeT JUIlb MUHUMAJIbHbIE
3HaHUS MPOOJEMBbI, JOMOJHUTENbHAS — pacIIUpsSeT WX U o00oramaer, TOMOTaeT IpH
MOATOTOBKE pedepaToB, AOKIAIOB W HMHBIX HAy4yHBIX pabOT, a HOpMAaTHBHas I[OMOTAaeT
COCIMHUTH TEOPUI0 C MPAKTUKOW, IMPOJEMOHCTPUPOBATH HABBIKM TIOWCKA, TOJKOBAHUS U
WCIONBb30BAHUS  IOPUAUMYECKUX  HMCTOYHUKOB.OATOMY  PEKOMEHIOBaHHAasi  OCHOBHas,
JOTIONTHUTEIbHAST W HOpPMAaTHUBHAs JIMTEpaTypa [0 TEMaM BBICTyNaeT JIMIIb 0a3ucom,
OCHOBBIBasICh Ha KOTOPOM CTYACHT JOJDKEH caM, MOCPEACTBOM pacCyXIeHus, 0000IIeHuUs,
SKCTPAIOJISIIIUY, HAyYHOW KPUTUKU W aHajJu3a MOCTPOUTH OTBET HAa IMOCTABJICHHBIA BOIIPOC.
[IpemyioxkeHHbI MepeyeHb HE HOCUT MCUEPIBIBAIOLIECIO XapaKTepa W MpeaIaraercss Kak
cuctemMa Hamboyiee 3HAYMMBIX MOHOTpadwii, HAYYHBIX ITyOJIMKAIUi, BBIIMICIIINX B CBET Ha
MOMEHT COCTABJICHUS HACTOSIIEr0 Y4eOHO-METOAMUECKOT0 MOcoOms.B CBSA3M C 3TUM CTYyACHTHI
00s3aHBI HE TOJBKO CJIEIOBaTh PEKOMEHIAIMSM TIPEIojaBareisi, HO W CaMOCTOSTEIHHO
CIIEUTh 32 HOBUHKAMU Y4eOHOM M HAy4YyHOM IIUTEpaTyphl B HM3y4aeMoW 0OJIACTH, TOTOBUTH
0030pHbBIe pehepaTHBHBIC BEICTYIUICHUS U JOKJIAIIBI.

PexomeHnganmuu no nNoAroToBKe K 3a4eTy

VY4eOHblil Kypc «OCHOBBI TPOEKTHOM pabOThI B TPOPECCUOHANBHOM AEATEIbHOCTI
TOTOBUT CTY/IEHTOB K YCIIEIIHOM JIeTeNbHOCTH B podeccuoHanbHoi chepe. [ToaTomy
OTHOCHTBCS K 3a4€Ty 110 HEMY HYKHO cepbe3HO. LlenecooOpa3Ho npoBoIUTE MOBTOPEHKE
Marepuaia B COOTBETCTBUE C TEMH IIPUMEPHBIMU BOIIPOCAMHU, KOTOPbIE IIPELYCMOTPEHBI
Pa6oueit nporpammoii. Ciio’kHbI€ U HEMOHATHBIE MOMEHTBI Kypca MOKHO pa3peliuTh B X0
COOTBETCTBYIOLIECTO 3aHATHUS WIA Ha KOHCYJIbTAllUU.

Meroanka TOATOTOBKM K 3a4eTy MOXET OBITh CcaMOW pa3HOW, C Y4YeTOM
MHIUBUAYAIbHBIX OCOOEHHOCTEH M HAKOIJIEHHOIO OMbITAa CTYAEHTa — YTEHUE, UTEHHUE C
[IEpEeCKa3oM, UYTEHHE C  KOHCIIEKTUPOBAHMEM  OCHOBHBIX  MOMEHTOB, IIOCTPOCHHE
CpPaBHMUTEIbHBIX Tabnull U Mpody. Bce cmocoObl AOMYyCTUMBI, KpOME aBTOMAaTHYECKOIO
3ay4nBaHUs (3yOpeXKH), KOTOpas BBI3bIBAET COMPOTHBIIEHUE MO3ra HACWIMIO U MO3TOMY He
MIPUBOJUT K IOJIOXKUTEIBHOMY PE3YJIbTATY.

IIpy moAroTOBKE K OTBETY HA 3a4ETE HYKHO CTPEMUTBCS ITOCTPOUTD JIOTUYECKU CBSI3HBIN,
COJZIEpKATENIBHO TMOJHBIM U YETKWH OTBET Ha MOCTABJICHHBIA Bompoc. He cTouT «pacrekaTtbes
MBICJIMIO II0 JIPEBY», NEMOHCTPUPOBATH BCE CBOM 3HAHUA IO MpeaMery. Takod MOoAXon He
ITOBBICUT Ballly OLICHKY, TaK KaK CBHUJETEIbCTBYET O HEYMEHHUH ITPaBUJIBHO MOHATH BOIIPOC H
otoOpaTh MaTepHai JUIsl OTBETa, BBIACISS IIaBHOE, OTCEKasi BCE BTOPOCTEIIEHHOE.

VYuuTeIBas €CTECTBEHHOE BOJIHEHHME CTYAEHTa HA 3a4eTe, PEKOMEHIYETCs 3amucaTh Ha
Oymare IUIaH-KOHCIIEKT OTBETa, ONpE/AeiCHHE TeX MOHATHH, KOTOPBIM IOCBSIIEH BOIPOC.
Ba)xHO BCIIOMHUTH HAay4YHYIO JUCKYCCHIO 110 TIOBOJy MHOTHX CJIOKHBIX M CIIOPHBIX MOMEHTOB
TEOPHH, APTyMEHTUPOBATh COOCTBEHHBIM MOAXOJ K HUX pemeHuto. CTOuT, Takke, UCHOIb3Ys
MEXITPEAMETHBIE CBSI3H TEOPUHU C MHBIMHM COLIMAIIBHBIMU U IOPUINYECKUM HAyKaMH, IPOAyMaTh
aKTyaJbHbIEC IPUMEPBI, HIUTFOCTPUPYIOLINE TEOPETUUECKUE ITOJI0KECHHUS.
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IIppy nDoAroToBke K 3a4eTy CTYACHT BHUMATEIBHO NPOCMATPUBAET BOIMPOCHI,
NIPEeyCMOTPEHHBIE B paboueil mporpaMme U MPOJOJKACT 3HAKOMHUTHCS C PEKOMEHIOBAHHOM
nurepaTtypoil. OCHOBOM 715 clauM 3a4eTa CTYIEHTOM SBIISIETCS U3yYEHUE KOHCIIEKTOB JICKIUH,
NPOCIyIIAaHHBIX B TEUYEHHE CeMecTpa, HWH(GOpMAIMM TOIY4eHHOH B  pe3yibTaTe
CaMOCTOSITENIbHOM PadOThl M MOJyYEHUE MPAKTUUYECKUX HABBIKOB MPU PEIICHUU 3aJaHUi B
TE€YEHHUE CEMECTPA.

Oco0eHHOCTH U3yYeHHs] TUCHUIIMHBI CTYAeHTAMH 32049HO (opM 00yueHust

Crynentsl 3a04HOU (hopM 00yUEeHUS U3YHalOT OTAeNbHbIE HanboJee 3HaUUMbIE TEMBbI
JUCHUIIIIMHBI, COTJIACHO OTBCACHHBIM I10 yqe6H0My IJIaHy 4acam, ImoJl pyKoBOACTBOM
IpernojaBaTesis B X0/€ ayAUTOPHBIX 3aHATUH.

OcTaabHbIE TEMBI AUCHUIINIMHBI U3YYAalOTCA CTYACHTAMH CaMOCTOATCIIBHO. B X0ae
CaMOCTOSITENIbHOM pabOThI CTYIEHTHI MUIIYT pedepaT Mo OJIHOM U3 MPEeATIOKEHHBIX
npenoaaBaTejicM TEM U BBITIOJIHAIOT 3aJaHWs.

Ha npaktuueckom (ceMUHApPCKOM) 3aHATUU CTYJEHTHI IPOSBISIOT CBOE 3HAHHE MTPEIMETA,
KOpPpEKTHPYeT HH(POPMAITHIO, TIOTYUSHHYIO B MPOIIECCE JICKIIMOHHBIX U MPAKTUICCKUX
3aHATUNA, GOPMHUPYIOT OMpEIeNIEHHBIN 00pa3 B IN1a3ax MpernoaaBaress, MoIy4aroT HaBbIKH
yCTHOI\/JI PEYHM U KYJIbTYPbl AUCKYCCHUH, HABBIKU ITPAKTUYCCKOI'0 pCIICHUSA 3a/1a4. HpaKTI/I'-IeCKI/Ie
(ceMHuHapcKue) 3aHATHS BKIIOYAIOT B ce0s U CIeMaIbHO MMOATOTOBICHHBIE pedepaTsl,
BBICTYTUICHHS TI0 KAaKOH-JIMOO0 CII0AKHOM MIIK 0CO00 aKTyalbHOU MpobJieMe, pelieHrne TeCTOB.

[To TeM Temam Kypca, MO KOTOPBHIM HET CEMUHAPCKOTO 3aHSTHS, CTYACHTHI 3a04HON

(dbopmBbI 00yUYeHHS TOTOBAT pedepaTsl.

7. Y4eOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
HNuTepHer

7.1. OcHoBHas JquTepaTypa.

1. VYnupapieHue npoeKkTaMu : Y4eOHUK U IpakTHKyM Juist By30B / A. WM. banamios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmei pemakiueit E. M. Porosoii. —
Mocksa : U3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmee odpazoanue). — ISBN 978-5-
534-00436-6. — Tekcr : anexktpoHHbIN // OOpasoBarenbHas 1uiatdopma IOpaiit [caift]. —
URL.: https://urait.ru/bcode/510590 (mara obparenus: 03.03.2023).

2. 3y0, A.T. VYmpaieHue NPOSKTaMH : yYCOHHK U TNPAKTHKYM [Uisi BY30B /
A. T.3y6. — Mockga : M3narensctBo HOpaiit, 2023. — 422 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-00725-1. — TekcT : snektpoHHbI // O6pazoBaTenbHas miaTgopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/511087 (marta obpamenus: 03.03.2023).

3. VYnpaBieHne NpoeKkTaMu : y4eOHMK W MpakTUKyM ais By3oB / A. W. banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; nmox ob6meit penakmueit E. M. Porosoit. —
Mocksa : U3narensctBo IOpaiit, 2023. — 383 c¢. — (Bricimee obpazoanue). — ISBN 978-5-
534-00436-6. — Texcr : anekTpoHHBIA // OOpa3oBarensHas 1uiargopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/510590 (mara obpamienus: 03.03.2023).

4. [TpoekTHOE yrpaBlieHHE B OpraHax BJIACTH : YYCOHHUK M MPAKTHKYM IJisi By30B /
H. C. Teremtomt [u mp.] ; orBercTBeHHBbIN pemakTop H. C. Ieremtomr. — 2-e u3g. — Mocksa :
WznarensctBo HOpaiit, 2023. — 186 c.— (Bwiciee oOpaszoBanme). — ISBN 978-5-534-
12623-5. — Tekcr : anekrponHsblit // O6pazoBatenbHas miaardopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/518885 (marta obpamenus: 03.03.2023).

7.2. JlonmoJIHUTeIbHAS JTUTEpaTypa
1. T'ypees, II. M., IlpoektHass pabota : yue6HOoe mocobue / II. M. I'ypees, B. B.
HertsipeBa, E. A. Annatosa, 10. H. Kadpusrynnmuna. — Mocksa : Pycaiinc, 2022. — 162 c. —
ISBN 978-5-4365-5298-9. — URL: https://book.ru/book/943398
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2. CtyneHT By3a: TEXHOJIOTHH OOydeHMs] W TPOo(ecCHOHATBLHON Kaphepbl.. YueOHOe
nocobue / [Mox pen. C.J1. Pesnuka -3 uzn., nepepad. u pom. - M.: HUIL Uudpa-M, 2013. - 509
c.. - (Menemxment B Bbiciieid mmkose). (m) ISBN 978-5-16-004587-0 - Pexum mocrtyma:
http://znanium.com/catalog/product/373095

3. YnpaBineHne KOMIETCHIUSMH: CTPYKTYypa, HHCTUTYTBI, MeXaHH3Mbl: MoHOTpadus
/Hmwxeropoanes P.M., Pesuuk C.J1. -M.: HUL] UH®PA-M, 2016. - 208 c.: - (Hayuynas MbIcIb)
ISBN 978-5-16-011510-8 - Pexxum mpoctyna:http://znanium.com/catalog/product/528958

4. YmupaBieHne W3MEHEHUSMHU. [IpakKTHKyM: [€IOBBIE WIPBI, TECThI, KOHKPETHBIC
cutyaruu: yue0. mocodue / C.JI. Pesnuk, M.B. YUepnukoBckas ; mox oo6mr. pea. C.JI. Pe3nuxka. -
3-e u3j., crepeotun. -M.: UHOPA-M, 2019. -210 c. -(Bricuiee obpazoBanue: bakanaspuar). -
Pexxum moctyna: http://znanium.com/catalog/product/1020629

7.3. HopmaTuBHBIE IPaBOBbIe JOKYMEHTHI H HHAS NIPaBoOBasi HH(oOpManus

1. Tlopsimox oOpraHu3aiMl ¥ OCYIIECTBICHHS OOpa30BaTE€IbHOM JEATEIBHOCTH IO
o0Opa3oBaTeNpHBIM MpOrpaMMaM  BBICIIEro0Opa3oBaHus - MporpaMmaMm OakajiaBpuara,
[porpaMMaM  CIELMAJIUTETa, I[pOrpaMMaM  MarucTparypbl  (YTBEpXKAEH  IPUKA30M
MunuctepctBa oOpasoBanus u Hayku Poccuiickoit @enepaunu ot 5 anpenst 2017 roxa Ne301).
2. Ilucemo Munucrepctsa oopazoBanust Poccuiickoit @enepannu Nel4-55-996un/15 ot 27
HOs10pst 2002 1. "OO0 aKTUBU3AIMH CAMOCTOSITEILHON pabOThI CTYI€HTOB BBICIINX YUEOHBIX
3aBeseHui".

3. Ilpukas ot 25.12 2017 Ne 112/03 — 07/302 "O mnopsiake MpOBEACHUS MPOMEKYTOUHOM
aTTecTraluu oOydaroluxcs 1o nporpaMmmam BbIcIIero oopasosanus B Boiarorpaackom
uHCTUTyTE yrpasieHus — unuane PI'bOY BO PAHXul'C.

4. PernaMeHT OaIbHO-PEUTUHIOBOM CHCEMbI OLIEHKH 3HAHUN 00y4JaroluXcs B
Bonrorpaackom unctutyte ynpasnenus — punuaie PAHXul C.- Ipuka3 ot 24.04 2017 Ne
112/03 - 07/113

5. [lonoxkeHue o TEKyIlIeM KOHTPOJIE YCIIEBAEMOCTH O0YUaIOLINXCs U IPOMEKYTOUHOM
aTTecTaluy o 00pa3oBaTeNIbHBIM IPOrpaMMaM CPEIHEr0 MPO(ecCHOHATIBHOTO U BBICIIETO
obpazoBanus B PI'bOY BO PAHXul'C.- ITpukas ot 30.01 2018 Ne 02-66

6. [Tonoxxenue o popMupoOBaHUM IEKTPOHHONU MH(OPMALIMOHHO-00pa30BaTENbHOM cpe/ibl B
®I'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. HTepHET-pecypcehl, CIPaBOYHbIC CHCTEMbI

1. OBC Jlanshttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. OBCIPRbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIEKTPOHHOE M31aTeIHCTBO «FOPAMT» http://www.biblio-online.ru

4. Odpunuansubiil callt ['ocynapcrBeHHoit ymbl PO - [OnextponHbI pecypc]. — Pexum
nocrymna: duma.gov.ru

5. Odpunmansueiil caifit [IpaBurensctBa Bonrorpaackoi obnactu -[DAeKTpOHHBIN pecypc]. —
Pexum noctymna: volganet.ru

6. Opunmansueiii caiit IIpaBurensctBa P® -[Dnextponnslii pecypc]. — Pexum poctyna:
MPaBUTETBCTBO. PO

7. Odunuanpueiii caiit CoBera ®Denepanuu - [DneKTpoHHBIN pecypc]. — Pexxum moctyma:
council.gov.ru

8. CnpaBounas npaBoBas cucrema «["apant» (http://www.garant.ru).

9. CnpaBounas npaBoBas cuctema «KoncynprantlLroc» (http://www.con-sultant.ru).

8. MarepunajbHoO-TeXHHYecKasi 6a3a, MHPOPMALIMOHHBIE TEXHOJIOTHH, TPOrPAMMHOe
ol0ecrieyeHre 1 HH(POPMALIMOHHBIE CIPABOYHbIE CHCTEMBbI

MatepuanbHO-TEXHUYECKOE 00ecTiedeHHe TUCIIUIUINHBI BKIIIOUaeT B ce0s:

- JIeKIIMOHHBIE ayJUTOPUH, 000PYAOBaHHBIE BUIEONPOCKIIMOHHBIM 000PYA0BaHUEM ISt
MIPE3EHTALNM, CPEACTBAMHU 3ByKOBOCIIPOU3BEACHUS, IKPAHOM;
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- TOMeUleHHWs i1 TPOBEACHUS CEMHHAPCKUX U MPaKTUYECKUX  3aHATHI,
00opyI0BaHHBIEC YueOHOI MebOebIo;

- KOMITBIOTEpPHBIE KIIACChl, OCHAIIICHHBIE COBPEMEHHBIMH KOMITBIOTEPAMH C BBIXOJOM B
HNuTtepner.

JucuuniuHa mnoajaep)kaHa COOTBETCTBYIOIIMMHU JIMIEH3UOHHBIMU MPOTrPAMMHBIMU
npoxykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC
I'apanT, CI1C KoHcynbpTaHT.

[TporpammMHBbIe cpencTBa oOecieyeH s y4eOHOTO MPOLecca BKIIOYAIOT:

- oneparmoHHyo cuctemy Windows;

- IporpaMMeI npe3eHTannonHon rpapuku (MS PowerPoint — st moAroToBKH CIaioB

Y TIpe3eHTaIni );
- tekcroBble pegakTopel (MS WORD), MS ECXEL — anst tabiui, 1uarpamm.
By3 obecrnieunBaer kaxxgoro oOydaromierocss pabouMM MECTOM B KOMITBIOTEPHOM KJIacce B
COOTBETCTBHH C 00HEMOM M3Y4aeMbIX TUCIHILINH, 00ECIIEYNBAET BHIXO B C€Th MIHTEpHET.
[ToMemenust Ayt  CaMOCTOSATENBHOW paboThl  OO0YYArOIIMXCS BKIIOYAIOT — CIIEAYIONIYIO
OCHAILLIEHHOCTh: CTOJIbI AayAMTOPHbBIE, CTYJbsl, JOCKH ayJUTOpPHBbIE, KOMIBIOTEPHl C
MOJIKJIFOUEHUEM K JIOKAJIbHON CETH MHCTUTYTA (BKJIHOYasl IpaBOBbIE CUCTEMbI) U VIHTEpHET.
Jns  wu3yueHuss y4eOHOW  TUCHUIUIMHBI — HMCIOJB3YIOTCS ~ aBTOMATHU3HpPOBAHHAs
OoubnuoreyHass WHGOPMALMOHHAS CHUCTEMA U DJIIEKTPOHHBIE OUOIMOTEYHBIE CHCTEMBI:
«Yuupepcuterckas  O6ubnamoreka ONLINE», «OnekrpoHHO-OMOIMOTEUHAas  cuUcTeMa
uznatensctBa JIAHby, «OnekrponHo-6ubnnoTeuHas cuctema usnarenbcTBa «HOpaifmy,
«OnekTpoHHO-OnOMMoTeyHast cucremMa IPRbooksy, «HayuyHas snmekTpoHHas OuOJIMOTEKa
eLIBRARY» u np.

21



®egepanbHOe rocy1apcTBeHHOE 0I0/1KeTHOe 00pa3oBaTeIbHOE
yupesk/1eHHe BbICIIero 00pa3oBaHus
«POCCHMCKASI AKATEMUSI HAPOJHOTI'O XO3SIICTBA U
T'OCYJIAPCTBEHHOM CJIYKBbI ITPA MPE3UJIEHTE POCCUMCKOM
OEJEPALIUN»

Bonrorpanckuii unctutyt ynpasienus — ¢puman PAHXul C

FOpunnueckuii paxynbrer

Kadenpa teopuu mpasa 1 rocy1apCTBEHHO-TTPABOBBIX TUCIUTUINH

YTBEPX/IEHA

YUYEHBIM COBETOM

Bonrorpaackoro HHCTUTYTa yNpaBiIeHHS —
¢umana PAHXul'C

IIporokon Ne 2 ot 15.09.2022 r.

IMPOI'PAMMA CIHENUAJIUTETA
YrosgoBHO-IpaBoBasi
40.05.01 IMpaBoBoe oOecnevyeHHe HAIMOHAJIbHOM 0€30MACHOCTH

®OHJIbI OLIEHOYHBIX CPEJICTB IPOMEXKYTOYHOM
ATTECTAIHUHU ITO JUCHUITJIMHE

b1.0.07 «OcHOBBI NPOCKTHOM PadOTHI B
npodeccuoHATLHOM 1eATeIbHOCTH)

40.05.01 «IIpaBoBoe oOecneyeHHe HAMOHAIBLHOM 0€30MACHOCTHY

T'ocynapcTBeHHO-TIpaBOBas CrieLUATN3aIMs

Ounas, 3a04Has

I'on Habopa - 2023 1.

Bosrorpan, 2022 1.
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1. Bonpochl Kk 3a4éTy 1m0 aucuuiuinHe «OCHOBBI MPOEKTHOM padoThl B
npo¢ecCHOHATbHOM JeSITeIbHOCTI

1. [ToHsiTHE MPOEKTHON TEXHOJIOTUH, €€ OCHOBHBIE MPU3HAKH.

2. OmnpeneneHue MpoeKTa Kak IUKja PO yKTUBHOU JESTEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MO/IX0/1a B IPOIECCE MTOATOTOBKH IOPUCTA.
4. Knaccugukanus mpoeKToB.

5. IIpoeKTHBIN UKL,

6. Moniens peanusany NpoeKTHON TEXHOJIOTHUH.

7. OCHOBHBIE YYACTHHKH MPOEKTA, UX QYHKIIUH U POJIH.

8. IIpormecchl yrpaBieHus CyObeKTaMu U 00BEKTAMU MPOCKTA.

9. MeToabl yripaBiIeHHs TPOCKTAMH

10. ®a3bl )KM3HEHHOT'O LIUKJIA POEKTA.

11. Ctpykrypu3zamus npoekra MeToabl CTPyKTYpHU3allUH.

12. KanengapHoe MjiaHupOBaHUE MPOEKTA.

13. CereBble MOJIENH TTPOCKTA.

14. Pa3zpaboTKka KOHICTIIIMH U HadajdbHas (a3za IpoeKTa.

15. [InanupoBaHue NpoOEKTa.

16. IlocTpoeHue opraHu3allMOHHBIX CTPYKTYP YIIPAaBJICHUS IPOEKTOM.

17. Pactipenenenue QpyHKIIMOHATBHBIX cep MpoeKTa 1 GOPMUPOBAHUE COCTABA UCTIOTHUTENEH
18. DnexTpoHHBIE pecypchl B IPOEKTHO paboTe..

19. Co3ganue npe3eHTaIMU TPOCKTa.

20. 3ammra mpoekra.

21. Meroauka OCBOCHHOTO 00beMa B ONIEPATUBHOM YIIPABICHUU MTPOEKTOM.

22. MexaHu3MBbI OTIEPEKAIOIIET0 CAMOKOHTPOJISI B OTIEPATUBHOM YIIPABICHUH MIPOCKTOM.
23. KomrieHcanimoHHbIE MEXaHU3MBI B ONIEPATUBHOM YIIPABICHUU ITPOESKTOM

24. OnepaTUBHOE YIIPABICHUE MPOIOIDKUTEIHHOCTHIO TPOEKTA.

25.MoHutopuHr npoekTa. Llenb, Ha3HaueHue U BUJIbI KOHTPOJIS.

26. Buipl u”3BMEHEHUI U TEXHOJIOTHS YIIPABJICHUE U3MEHEHUSIMH TPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.Metoasl mogd0opa U MOCTPOCHUS TPOESKTHOM KOMaH 1bl. IHTerpupoBanHas KyJabTypa
MIPOEKTHON KOMaH/IbI.

29. Ouenka 3 (GEeKTUBHOCTH JACSITEILHOCTHA TPOSKTHON KOMAH/TBI.

30. Ilpobnembl M TEPCHEKTHBBI PAa3BUTHS MPOEKTHOW TEXHOJOTHUH B MPOdecCHOHATHHON
MO/ITOTOBKE IOPUCTOB.

2.0TKpBITHIE 3a]aHUS

IIpakTnueckoe 3ananue K Teme 3: €o37aTh CIHCOK PECYPCOB, MOJIE3HBIX B paboTe Haj
IIPOEKTOM, BKJIFOYAs:

1. cymectByromue B IHTEpHETE KAaTaJIOTH ¥ TIOUCKOBBIE CUCTEMBI,

2. TEeMaTHYECKUE KATAJIOTH (C TIOMOIIIbIO KJIFOUEBBIX CJIOB),

3. CHHMCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. HIIEKTPOHHBIX SHIUKIONEIUN U UHOTO, HEOOXOIMMOTO JIJIsl MPOEKTa MaTepHuaa.
IIpakTuyeckoe 3axanue Kk TeMe 7: [loaroToBuTh npeseHrtanuio mno treme "TeopeTnyeckue
OCHOBBI MPOEKTHON TEXHOJIOTUU B TPO(HECCHOHATLHOM NIeATENBHOCTH 1opucTa’. PacKkphITh 1
000CHOBATh COJIepKaHue MPECTABIEHHOTO MaTepHaia.

Tembl pedepaToB:

1. JlonomHUTENbHBIE COTTAICHUS KaK MOJIENIb OTIEPATUBHOTO YIIPABIICHUSI.
2. Ponu B KOMaHi€ IPOEKTA.

3. OCHOBHBIE 3TaNbl )KU3HEHHOT'O IMUKJIa KOMaH/bI ITPOCKTA.

4. Kpurepuu 3¢ (HeKTHBHOCTH KOMaH/IbI POEKTA.
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