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1. IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO JUCHUIIIHHE, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJ1bTaTaMH 0CBOEHUSI POTrPaAMMbI

[[I/ICI_[I/IHJ'II/IHB. o0ecIieunBaeT OBJIAZICHUC CJICAYHOIHUMHU KOMIICTCHIUSMMU!

Kon
Kong Haumenosanune JTana HanmenoBanue 3Tama oCBOCHUS
KOMIICTECHIINHA KOMITIETCHITUH OCBOEHUS KOMIICTEHIINHT
KOMIICTCHIIUU

CMOCOOHOCTh ~ JJMaTHOCTHPOBATh
(ompenensaTh) poNEBbIE MO3UIMU B
KOMAHJIE ¥ B COOTBETCTBUU C HUMH
BBICTPAanMBaTh KOMaHAHYIO paboTy

CIIOCOOHOCTE BECTH C€0sI B COOTBETCTBHH C
YK OC-5 TpeboBaHusMU  posieBoi  mosuiuu B | YK OC-5
KOMaH/IHOU paboTre

B pe3yibTare OCBOCHHUSI  TUCHUIUIMHBI Y CTYIEHTOB JOJDKHBI  OBITh
c(hOpMUPOBAHBI:
OT®/TD Kopg srana ocBoenms
KOMIICTCHI[UU PesynbraTel 00ydeHUS
(pu HaNTMUMH
npodcrangapra)
YK OC-5 .
CHOCOOHOCTh TUATHOCTUPOBATH HA YPOBHE 3HAHWU
(ompenensTs) poneBkle — BJIaJeeT NPO(ECCHOHATBHOM TEPMUHOIOTHUCH;
Omnepannonnoe MO3UIIMH B KOMaHJIE U B o
ynpaBjeHue COOTBETCTBHUM C HUMH HA YPOBHE YMEHUU
HepCOHaJIOM %1 BbICTpaI/IBaTB KOMaHI[HyIO - HpHMeHﬂeTMeTO}IBI JUArHOCTUKHW KOMAaHIOHBIX poneﬁ;
moApa3ACICHUEM pa60Ty
OpraHH3aIHK HA YPOBHE HABBIKOB
— ompenenseT pyHKIMOHAT KOMaHIHbBIX POJICH;

2. O0beM M MeCTO JMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

Yuebnas aguctmiuimHa @OTA.06 Opranusanusi  A00poBO/IbYECKO  (BOJIOHTEPCKOH) 1eATEIbHOCTH U
B3aMMo/IelicTBHE ¢ COHAIbHO opHeHTHpPoBaHHbIMU HKO  npunannexur k 010Ky BapHaTHBHas 4acTb. B coOTBETCTBUHM C
V4eOHbIM IIaHOM, 110 04HOW (hopMe 0OydeHHUs AUCLHILUIMHA OCBAaHBaeTCs B 3 ceMecTpe, 00ias TPyI0EeMKOCTh IUCLHILUIHHBI B
3a4eTHBIX eauHnnax coctasister 2 3E (72 gaca).

OcBoeHME IUCLUIUIMHBI ONUpAeTCs Ha MHHUMAIBHO HEOOXOAMMBIH O0BEM TEOpPETHYECKMX 3HAaHWH B 0ONacTé B
o0JlacTH  HKOHOMHMKH, IICHXOJOTHH, YIPABIEHHS, IIOJMTOJIOTHU, IOPUCIPYJCHIINN, JOKYMCHTOBEJCHHUS, a TaKKe Ha
NpHOOpETEeHHbIE paHee YMEHHS M HaBbIKM B cdepe DKOHOMHUYECKOH TEOpUH, COLMOJOTMH OpraHU3alid, MEHEIKMEHTa,
YIPaBJICHUS] YEJIOBEUYSCKUMH pecypcaMu. 3HAaHWS M HaBBIKH, HOJydaeMble CTY/ICHTAMH B Pe3yJbTaTe U3Y4eHHs AUCLUILIMHBL,
HEOOXOIMMBI 111 paboThl ¢ (PYHKIMOHUPYIOLIMMHU B COBPEMEHHBIX YCIIOBHSAX OPraHU3ALMOHHBIMU CTPYKTYPaMH, IIEPCOHAIIOM,
MIOMOXET IPH BHEJIPEHUU B OpPraHU3alld MHHOBALMH.

ITo ouHO# ¢opme 0OyueHHs KOJIMYECTBO aKaJACMHUYECKHX YacoB, BBUICJICHHBIX Ha KOHTaKTHYH pabory ¢
mpernoaaBarenieM (0 BUAaM y4eOHBIX 3aHATHI) — 26 gacoB. Ha camocTosTenbHy0 paboTy 00yJarommxcs BeIAeIeHO — 42 gaca.

®dopma IpoMeXyTOTHOH aTTECTAlluy B COOTBETCTBHHU C YUEOHBIM IUIAHOM -3a4eT.

3. Conep:kanue u CTPYKTYpa AMCHHILIHHBI

OO0BEM TMCUUIUINHBL, Yac. Dopma
KonrakTHas pabota 00y4aroummxcst TEKYIIETO
( ) C mpero/aBaTeniemMm KOHTPOJIA
Ne i/m Hanmenopanue Tem (pa3aenos = ycneBaemMoc
110 BUAAM y4eOHBIX 3aHSATHIl .
Bcero CP ™,
MIPOMEKYTO
YHOH
b JIP 3 KCP aTTecTalyH
Ouynas popma ob6yuenus
Icemecmp
Bononrepckas 1esTenbHOCTh Kak 00BEKT orT
Tema 1 yIIpaBJIeHHs: HOHATHIHBI anamus. IIpaBoBoit 4 4 - -
acHeKT
ITpouecc GpopMupoBaHUs BOJOHTEPKOH
JESATCIBHOCTH ¥ KOMaH/I: 0COOEHHOCTH,
Tema 2 BH/IbI, KOMaH/IHBIC POJIM U ITAIIBI 20 4 4 12 O, T Ped
(cTagnm)
MeTozb! hOpMUPOBAHHS U OCYIECTBICHHUS 8

o



i O, T, Peg

BOJIOHTEPCKOM JIEATENLHOCTH ¥ KOMaH][ B ) 1,
Tema 3 PKOH A A 12 0 4

OpraHu3aIuu

CyIIHOCTD ¥ Ha3HAYCHUE B3aUMOICHCTBHS

¢ conuanbHo opueHTHpoBanHeiMH HKO.
Tewma 4 BHejipeHre KOMaHIHOrO 16 2 - 2 12 O, T, Peg

MEHEKMEHTA.

ITepcrieKTUBBI pa3BUTHSI JOOPOBOIBYECKOMN o "

BOJIOHTEPCKOI) AesitenbHOCTH B Poccun , T, Pe
Tema 5 ( perofi) A 16 4 - 2 10
N 0
Konrpoius 4 - - -
IIpomexyTo4Hast aTTeCTALHS sadem
0
Bcero: 72 |14 12 @ 42 23E

Ipumeuanue: * — gopmsl mexywezo xoumpons ycnesaemocmu. onpoc (0), mecmuposanue (T), konmponvuas paboma (KP),

xoanoksuym (K), acce (3), pegpepam (Pegh), oucnym (1), cumyayuonnas 3aoaua (C3), paséop cumyayuii (PC)

Conep:xanue QMCUMILIHHBI

Tema 1.BosioHTepcKasi JesiITEJbHOCTh KAaK O0BbEKT yNpaBjeHMsi: NOHATHIiHBbIA anamu3. IIpaBoBoii acnmekt IlenecooOpa3HOCTE NpPUMEHEHUS.
(BHEIpEHHs) BOJOHTEPCKOH JIEATEIbHOCTH M KOMAaHIHOTO MEHE/KMEHTAa B COBPEMEHHON OpraHW3allii: BO3MOXKHOCTU IIPHUMEHEHUs, OTpaHMYEHHS
IUTSL pealt3alii KoMaHIonocTpoeHus. OnpeaeneHne BOJIOHTEPCKON MEATENBHOCTH U «KOMaHAHBIA MeHemkMeHT». Komanaubie ¢ dektsl. OcHOBHBIE
(aKTOpBI Pa3BUTHUSI BOJIOHTEPCTBA U KOMAHIHOTO MEHEKMEHTA.
Omnpenenenye CoOlepXKaHUs MOHATHS «KOMaHJa»: IOHATHHHBIA aHaIU3 TEepMHHA
«komaHza». Kpurepuu pasnuumii Mexay KOMaHIOH M TpyNIoi: uenb, GpopMupoBaHHE, YCTOWYMBOCTh, COBMECTUMOCTb, y4acTHE B paboTe, poneBas
CTPYKTypa, CHHepreTHIecKuil 3(eKT, THIepCTBO, COCTaB, NPHHATHE PEIICHHH, MOJIYMHEHHOCTh, PE3yIbTaThl TPyHAa, (GOPMBI COBMECTHOTO DELICHHUS
po6ieM, KOH(IMKTHI, B3aMMOJECHCTBHS, KOMMYHHKAIHs, TBOPYECTBO, OLEHKA pe3yiabTaToB.OCHOBHBIE Pa3iIMYdsi MEXIY HOHATHAMHU «KOMaHIa» H
«TpyIay.
Poxnb xoMaHIHOI pabOTHI B JOCTIDKEHHH OOLINX OPTaHU3AI[HOHHBIX PE3yIbTATOB.
Tema 2.I1pouecc popMupoBaHUS BOJTOHTEPKOI AeITeIbHOCTH H KOMAH/I: 0CO0eHHOCTH, BHIbI, KOMAHJIHBIE POJIM M ITANBI (CTAXHH)
dopMupoBaHHE KOMaHIbl KaK IpoLecC: CTagus (OPMHUPOBAHMS, CTaiWs KOHTPHE3aBHCHMOCTH U KOH(IMKTa (CTaius ICEBIOKOMAHMBI), CTamus
BBIPAOOTKH HOPM H IIPaBHII IPOJYKTUBHOTO MOBEJCHHUS (CTaus MOTEHIUANFHON KOMAHIbI), CTa{Hs COTPYIHHIECTBA, HIX CTAAUs PealbHOM KOMaHIbL.

IIpakTHyeckue marm B Ipolecce KOMaHIOIIOCTPOCHMs: 1) MOCTaHOBKAa OOLIMX IieNei M 3ajxad; 2) IUIAaHHPOBaHWE U NPOTHO3UPOBAHHE
COBMECTHOI1 paboThl BCEX YJICHOB KOMaHIbl; 3) Hala)XMBAaHWUE CHCTEMbl BHYTPEHHHX M BHEUIHUX KOMMYHUKALMH; 4) CTUMYJIUpPOBAaHUE M MOTHBALUSA
KOMAaHZBI; 5) MpeJoCTaBIeHNe WHUIMATHBEL, 6) DopMupoBaHHE «KOMAHIHOTO IyXa»; 7) MOHHTOPHHT KOMAaHIHOW pabGOTEI, B LEIIX CBOEBPEMEHHOTO
BBIIBJICHHS PA3IMYHOIO POJIA OTKJIOHEHHIA.

[ocnenoBatenbHOCTh pa3paboTku 1eneil komaHzabl. I[loaxoipl paccMaTpuBaloOLIME CO3[aHHE KOMaHA I0 HMX BHIAM M COCTaBy:
yIpaBieHuecKas KOMaH/a, paboyasi KOMaH/a, IPOSKTHAsl KOMaH/1a, METAKOMAaH [a.

daxTOpBl, BIMAIONINE HA paclpeleleHHue pojeil Mexmy yJacTHHKaMH KOMaHIbl. PacnpeneneHne koMaHIHbIX poneit o P.M. BenOuny:
(byHKIHOHANBHBIC H KOMaHIHbIe pontd. Peannszatop u Konrtponep. Benyumit 1 MoTtuBatop. Ananutuk u ['eneparop uneit. ['apmonusatop u M3bickaress.
Pacnipenenenue komananbix poneit mo T.1O. basapos: YIIPaBJICHCL, aIMUHUCTPATOP, OPTaHU3aTOP, PyKOBOJAUTECIIb.
Tema 3.MeToabl popMUPOBAHUS H OCYIECTBJIEHUSI BOJIOHTEPCKOI 1eATeJIbHOCTH U KOMAH/I B OPraHU3aluu
Metozs! hopMHEpOBaHKS KOMAH]I BOJIOHTEPCKOIT nesitenbHOCTH. 1o B.P. BecHuny (e 1 (pOpMBI): IMOITHOHATIBHEIE, QHATUTHIECKHE, METOIB
(opMHpPOBaHUS 110 YIPABICHIECKUM POJIAM (POJICBOM ITOXO0/), THHAMHYIECKHUE.

Mopgens Mapmkepucona-MakKenna — mpomecc ympaBieHHS — BOCeMb pabouyux (YHKLIHMIl: KOHCYJIbTUPOBAaHHE, HOBAaTOPCTBO,
CTHMYJHPOBaHUE, Pa3BUTHE, OpraHM3alUs, MIPOU3BOJCTBO, KOHTPOIb, MOJICPIKaHWE, a TAKXKE OJHY BCEOOBEMIIOIIYI0 00JIACTH KOOPAMHAIMOHHOM
JeSITETIPHOCTH T10J] Ha3BaHUEM «(pOPMHUPOBAHHE CBSI3EID HITH «CBS3M».

Mogenbp Anuzecy M.: mOCTpOCHHEM CHCTEMBI «IIPAaBHIBHOI0» MeHemKMeHTa. OcHoBaHUe — «4-¢ (pyHKUMHM — MOBTOPEHHE B POISX»: 1)
IIPOU3BOJICTBO Pe3yIbTAaTOB, 2) aMUHUCTPHPOBAHHUE, 3) IPEANPHHIMATEICTBO, 4) HHTErpaIys.

Komrutekc meronoB komanjaooOpasoBanust 1o Ilpuroxuny A.M.: 1) numarHocTMKa KOMaHAbI; 2) KOMaHAHBIA TPEHUHT; 3) KOMaHJHas
QUaTHOCTHKA OpraHM3aluW; 4) KoMaHAHBIC pa3paboTku. I[lodoXKWTEeNbHBIE M OTPULATENbHBIC CTOPOHBI IPHMEHEHHS METOJOB B IPAKTHKE
komaHnooopaszoBanus (Capran I.H.).

Tema 4.CymHnocTh U Ha3HAYEHHE B3AMMO/IeiicTBHSI C CONHAJIBbHO opueHTHpoBaHHLIMM HKO. BHeapeHnne KoOMaHIHOI0 MeHe)KMeHTA.

Counansao opuentupoBanHbie HKO. IMonstue HKO, ux opraHusarmonHo-mpaBoBoii cratyc. Couumomerpuueckuit meron Jx. MopeHo.
Mertomuka KOC-2. AnanTupoBaHHEIN BapHaHT TecToBOU MeToquku Q-coprupoBku b.Ctedancona. Meroauka «Bocnpusitie HHAMBHIOM Ipynnbi». Tect
«/luarHocTruka MEeXJIMYHOCTHBIX OTHOWEeHui» T. Jlupu u npyrue.

TumOunauar (team-building) kak Meron moctpoeHus komaHnA. [ToHATHHHBIA aHAaIM3 TepMHHA «TUMOWIAMHrY. Llenn TumOwnauura. 3agaun
TUMOMIANHTa. Pa3BuTHE KOMaHAHBIX d(()EKTOB B TUMOWIANTE: CTaIMs THMCIMPUTA M CTaHs TUMCKIIC. YPOBHH pealli3alliyl KOMaHJHBIX KOMaHIHBIX
npeumyects Poccun

Tema S.IlepcneKTHBBI Pa3BUTHS 100POBOJILYECKOH (BOJIOHTEPCKOi) AesiTeIbHOCTH B
OCHOBHBIC TCHJICHIMU Pa3BUTHS JOOPOBOJBYCCKOH BONOHTEPCKON MACATENBHOCTH H

KOMaH/IHOTO0 MEHE/DKMEHTA Ha PhIHKE YIPaBICHYECKOTr0 KOHCAITHHIa. MIcTOpHs pa3sBUTHS BOJOHTEPCTBA M KOMAHAHOrO MeHepkMeHTa. KoulekTuBHbIe
(GopMBI  OpraHm3alUM TPYIOBOH JearenbHOCTH B Poccum: aprenu; Opuranpl (yoapHble, CTaXaHOBCKHE, XO3pacyeTHbIE). AHAIM3
BOCTPeOOBaHHOCTH TPEHUHIOB IOKOMaH000pa3oBaHmIo B Poccuiickoit deneparmu.

Ponb KOMaHIBOJIOHTEPOB B COBPEMEHHOM MEHEIKMEHTEe. POoCCHICKHII PBIHOK KOMaHI000pa30BaHMs B CBSI3H C BOJIOHTEPCTBOM. Bujbl yciyr mo
KOMaHZI000pa30BaHUIO, IPEIaracMble Ha PhIHKE YIIPABICHYCCKOr0 KOHCAITHHTIA 1 BOJIOHTepcTBa B Poccui.

Ha camocrosiTensHyl0 pabOTy CTYASHTOB IO JUCLUIUIMHE BBIHOCSTCS CIERYIOIINe

TEMBI:
Ne n/n Tema Bonpocsl, BbiHOcuMbie Ha CPC Ounas ¢popma
1 2 3 4
Iponecc GpopmupoBannst komana:  [OCHOBHbIE pazianyust MEXIy TIOHATHAMHA
0COOEHHOCTH, BHBI, (KOMaHAa» U «rpymmna».Poine  koMaHAHOW pabOTHI B JOCTMKEHUH
1. KOMAaH/IHbIE POJIH ¥ OTaIlbl (CTaJui)  |oONIMX OpTaHU3AI[HOHHEIX PE3yJIbTaTOB. O, T




MCTOI[I)I TIIOCTPOCHUA KOMaHI B

Mopnens Anuzecy W.: mocTpoeHHEM CHCTEMBI
(IPaBUIILHOTO» MeHeKkMeHTa. OCHOBaHHE —

OpraHH3aluu «4-e (YHKIMH — TIOBTOPEHHUE B POJIAX»: 1) IPOM3BOICTBO PE3yIIBTATOB, O, Pedp, T
2)aIMHUHUCTPUPOBAHKE, 3)IPEeIIPUHUMATEIBCTBO, 4) HHTErpalus.
Buenpenue komanaHoro MeHepkMenTa: (Counomerpuueckui meroa Jx. MopeHo. Meroauka KOC-2.
METO/IUKH |A TanTHPOBAHHBINA BapUAHT TECTOBOI METOAHKH Q-COPTUPOBKU
JIUarHOCTHKU TPYIOBOTO Ib.Credpancona. Meroauka «Bocmpusitue O, Ped, T
MHIMBUIOM rpynmsby. TecT «/luarHocTika MeXIMYHOCTHBIX
orHomeHui» T. Jlupu u
[KOJUTEKTHBA pyTHe.
Pa3BuTHE KOMaHIHOTO MEHEDKMEHTA B |AHAIN3 BOCTPEOOBAHHOCTU TPEHHHTOB IIOKOMaHI000pa30BaHUIO B
Poccun IPoccuiickoii ®Peneparmu. 0, Ped, T




4. MaTepuaJjibl TEKYILIEro KOHTPOJISI YCIIEBA€MOCTH 00ydalonuxcsi U (POH/I OLEHOYHBIX
CPeACTB M0 IMCUMILINHE

(I)OprI N METOABI TCKYIIECIr0 KOHTPOJIA YCIIEBAECMOCTH U l'lpOMC)KyTO'-[HOﬁ aTTeCTallMi.

B X04¢C pfam3ain JUCHUIIIMHBI UCIIOJIB3YIOTCA CICAYIOIHUE MCTOABI TCKYIICTO KOHTPOJIA
yCIIEBAEMOCTH 00YJarOITUXCsI:

MeToasb! TeKymiero
Ne ni/m HaumeHnoBanue Tem (pa3iesoB) A yit
KOHTPOJIs YCleBaeMOCTH
Ounas ¢popma
Tema 1 Komanpga kak 00BbEKT ynpaBieHHUs: VYcTHBIi ompoc,
MOHATUNHBIN aHAIU3 TectupoBanue
[pornecc popMupoBanuss KOMaHT; VYcTHEI ompoc,
Tema 2 0COOEHHOCTH, BUJIBI, KOMAaHIHBIC POJTH U 3acaymmBanue pedepara
9Tansbl (CTaanum) TectupoBanue
YcrHblit onpoc,
Mertoabl nocTpoeHust
Tema 3 3aciymmBanue pedepara
KOMaHJl B OpraHu3anuu T
€CTHpPOBaHUE
Braeapenue koMaHIHOTO MEHEA)KMEHTA! YcrHblit onpoc,
Tema 4 METOIMKH JTHATHOCTHKH TPYI0BOT'O 3acnymmBanue pedepara
KOJIJIEKTHBA TectupoBanue
Tena 5 Pa3BuTre KOMaHIHOTO MEHEIKMEHTA B YcTHBIH ompoc,
Poccun TecTupoBanue

[IpomexxyTouHast aTTecTanus MpoBOAUTCS B (hopme 3adeTa B (hopMe YCTHOTO OIpoca.

[Ipy moAroToBke K DJK3aMEHY CTYACHT BHHUMATEIBHO MPOCMATPUBAET BOMPOCHI,
MpeAyCMOTPEHHBIE B pabodeil mporpaMMe W TPOIOJIKAET 3HAKOMUTHCS C PEKOMEHIOBAHHOM
nutepatypoil. OCHOBOHM ANl coadu JK3aMeHa CTYJIEHTOM SIBISIETCS HM3y4YeHHE KOHCIICKTOB
O0030pHBIX JIEKIMI, MPOCIYyLIaHHBIX B TEUEHUE CEMecTpa, HHQOpMAIMH, MOJy4YeHHOU B
pe3yNbTaTe CaMOCTOATEIbHONW PAaOOTHI, U TMONYyUYEHUE MPAKTUYCCKUX HABBIKOB TPU pPEUICHUH
3a7a4 B TCUYCHHUE CEMECTa.

Marepuajbl TeKyLEero KOHTPOJIsl yCIeBaeMOCTH.
TEMA: KOMAH/JIA KAK OBBEKT YIIPABJIEHUA

3ananue 1. KOHTpOIbHBIN TECT.
1. CyuniecTtByIOT ¥ pa3auuus MEXAY NOHATUAMHU «KOMAHIa» U «TPyIIay:
a) 1a
0) HeT
B) OTU MOHSTHUS TOXJIECTBEHHBI
r) 3TU NOHITHUSA UICHTUYHBI

2. BsaumopelicTBUE Ha OCHOBE MPOSBJICHUS HHULIMATHBBI, CBOOOIbI, TOBEPUH XapaKTEPHO:
a) IS KOMaH/Ibl
0) 1A TpyMnIbI
B) Kak JiJIsl KOMaH/Ibl, TaK ¥ TPYIIITBI
r) HE XapaKTEepHO Kak Il KOMaHIbl, TaK U JJIsl TPYTIIIbI
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Hanmuue ¢opmaibHOTO pyKOBOIUTENS, aiMUHUCTpUpoBaHue. CHIBHBIA PYKOBOIUTEINb C
YETKO OINPEJCICHHBIMU, ICHBIMU LIEJISIMU — XapaKTEPHO:

a) JJIs1 KOMaH/ bl

0) 1S TPYIIIBI

B) KaK JJI1 KOMaH/Ibl, TAK U TPYIIIbI

I) HE XapaKTEpHO Kak JUIsl KOMaH/abl, TaK U JUIsl TPYIIbI

[Tporiecc mpuUHATHS PEIICHUN MPOUCXOIUT Ha OCHOBE JOBEPHsI M B3aUMOBBITObI —
XapaKTEPHO:

a) IS KOMaH/Ibl

0) 1715 TpyMIIbI

B) KaK JJI1 KOMaH/Ibl, TAK U TPYIIIBI

I) HE XapaKTEPHO KakK JUIsi KOMaH/bl, TaK U JUIsl TPYTIIIbI

[Tporiecc KOMMYHUKAIIUU, KOTOPBIA MPOUCXOAUT Yepe3 (HOpPMaTbHOTO PYKOBOIUTENS C
MOMOMUIBIO CIIYKEOHOM MEePENnUCKU — XapaKTepeH:

a) JJIs1 KOMaH/ bl

0) 1S TPYIIIBI

B) KaK JJI1 KOMaH/Ibl, TAK U TPYIIIbI

I) HE XapaKTEpHO KakK JUIsl KOMaH/abl, TaK U JUIsl TPYIIbI

Crporoe pacnpenencHue poyieid, 0013aHHOCTEH, JOHKHOCTEH — XapaKTePHO:
a) IS KOMaHIbl

0) s TpyMIbI

B) KaK JJII KOMaH/Ibl, TAK U TPYIIIBI

I) HE XapaKTEpHO Kak JUIsl KOMaH/bl, TaK U JUIsl TPYTIIbI

VYyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha PE3YJIbTAT, aKTHBHASI MTO3UITHS,
JUYHAs OTBETCTBEHHOCTh — XapaKTEePHO:

a) U1 KOMaHIbI

0) IS TPYIIBI

B) KaK JJI1 KOMaH/Ibl, TAK U TPYIIIbI

I) HEe XapaKTEPHO KakK ISl KOMaH/bl, TaK U JUIsl TPYTITIBI

Pesynbrarhl Tpyaa — KOJJIEKTUBHBIC, 3a00Ta O pe3yibTaTaxX AEATEIbHOCTH KaXJI0TO WICHA U
KOJUIEKTUBHOE MPEOJIOJICHHE TPYAHOCTEH, CTOSIIMX Mepel] KOJUIEKTUBOM — XapaKTEPHO:

a) IS KOMaHIbl

0) s TpyMIbI

B) KaK JJII KOMaH/Ibl, TAK U TPYIIIBI

I) HE XapaKTEPHO Kak JUIsl KOMaH/Ibl, TaK U JUIsl TPYTIIbI

Poct KkoMmeTeHIMI, HEMpephIBHOE COBEPIICHCTBOBAHWE, AaJalTUBHOCTh, T'HOKOCTH,
PACKpBITHE TBOPUYECKOTO IMOTEHITAJIA KaXK0TO — XapaKTEPHO:

a) U1 KOMaHIbI

0) 1UIs TPYMIbI

B) KaK JJI1 KOMaH/Ibl, TAK U TPYIIIbI

I) HE XapaKTEPHO KakK sl KOMaH/bl, TaK U JUIsl TPYTITIBI

10. ITo ycroitunBoCcTH — pacmamaeTcs MOocie BBITOJHEHUS 3a/1a9d, YWICHBI CBOOOHO MOTYT

MOKUJIATh KOJUIEKTUB — XapaKTEPHO:
a) IS KOMaHIbl
0) s TpyMIbI
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B) Kak /i1 KOMaH/Ibl, TaK U TPYIIIbI
I) HE XapaKTEepPHO KakK ISl KOMaH/Ibl, TaK U JJIsl TPYIIIIbI

3aganue 2. YCTHBIN ompoc.
1. llemecooOpa3HOCTh, TpUMEHEHHUS (BHEAPEHHS) KOMAHIHOTO MEHEIKMEHTa B
COBPEMEHHOU OpraHU3alluu

2. OmnpexaeneHue «KOMaHIHBIN MEHEKMEHTY.

3. Komanansie 3¢ G eKThl.

4. OcHoBHbIE (AaKTOPHI Pa3BUTHI KOMAaHTHOTO MEHE)KMEHTA.

5. OmpeneneHue CoOAEpKaHUS TOHIATHS «KOMaHAa»: TOHATUWHBIA aHajdu3 TEepMHUHA
«KOMaHJIa».

6. Kputepuu paznuuuii Mexay KOMaHJI0OH U TPYNION

7. Ponbs koMaHIHOM pa6OTBI B JOCTUKCHUHN O6IJ_II/IX OpraHu3allMOHHBIX PC3YJILTATOB.

TEMA: ITPOLIECC ®OPMHUPOBAHNA KOMAH/I: OCOGEHHOCTH, BU/IBI,
KOMAH/HBIE POJIN U OTAIIBI (CTAAUN)

3ananue 1. KoHTpOJBHBIN TECT.

1. Komanpa, nenpto 1eaTeIbHOCTH KOTOPOH SBISIIOTCS pa3padoTKa U peain3alus CTpaTeruu
1 GOpMHUPOBaHKE PA3BUBAIOIIEH CPEIbl — 3TO:
a) pabouast KOMaH/1a
0) mpoeKkTHasi KOMaH/1a
B) yIpaBJICHYECKash KOMaH/1a
r) METakoMaHza

2. KomaHzga, B coCTaB KOTOPOM MOTYT BKJIKOYAaThbCA KaK JIMHEHHBbIE PYKOBOJIWUTENIHM WM TOI-
MEHEKEPBI, TAK U PAJOBbIE CIELMATIUCTBI CTPYKTYPHBIX MOJIpa3AesieHuil OpraHu3aluu — 3T0:

a) pabouasi KOMaHJa

0) npoekTHas KoMaH/a

B) yIIpaBJICHUYECKass KOMaHAa

I) METakOMaHzaa

3. Komanpa, 1espi0 JesiTeIbHOCTH KOTOPOM SIBIISETCS JTOCTHKEHUE 1IeJiel OpraHu3aluu B
pamKax pa3paboTaHHOU CTPATErHH — ITO:

a) pabouast KOMaH/1a

0) mpoeKTHas KOMaH/1a

B) yIpaBJIEHYECKass KOMaH/1a

r) METakoMaHza

4. Komanzaa, 1enblo JIEATeIbHOCTH KOTOPOW SIBISIETCS peaju3alMsi MUCCHUM U JTOJTOCPOYHBIX
LeJield opraHu3aiuu — 3To:

a) pabouas KOMaH/1a

0) npoekTHas KoMaH/a

B) yIpaBJIeHUYECKasi KOMaH/1a

I) METakOMaHzaa
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5. Pousb yenoBeka B KOMaHJie, KOTOPbII HANpPAaBIISIET JKEJIAHUS, MOTHBBI, YMEHUS, BOZMOXKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTupyer, oOydaeT M MOTHBHPYET IEPCOHAI,
perynupyer KOH(MIMKTHI MEXAY KOJUJIEraMd W MOJYMHEHHBIMH, a TakKe PaclpoCTpaHseT
dbopManpHble W HehOpMaldbHBIC IIEHHOCTH, HOPMBI, TPAIAWIMH W PUTYadbl TOBEICHUS —
Ha3bIBACTCS:

a) yIpaslICHEl]

0) aIMUHUCTpATOP
B) OpraHu3aTop

I) PYKOBOJHUTEJIb

6. DTan komaHmooOpa3zoBanus 1o J[.A. AMUPOBY, KOTOPBIA 3aKIIOYACTCS BO B3aMMHOM
WH(GOPMUPOBAHUN U aHAIIU3E 33/1a4 — HA3BIBACTCS:

a) ajanTanus

0) rpynnupoBaHue

B) Koomepanus

I) HOPMHUPOBAHUE JICATEILHOCTH

7. Dran komaHnooOpazoBanus 1o J[.A. AmmpoBy, Ha KOTOPOM JIOCTUTAETCS BBICIINN YPOBEHBb
COLIMAJIBHO-TICUXOJIOTUYECKOM ~ 3peNocTH, OH  OTIMYAeTCs  BBICOKUM  YPOBHEM
MOJATOTOBJIEHHOCTH, OPraHU3allMOHHBIM U NICUXOJIOIMUECKUM E€IMHCTBOM, XapaKTEPHBIM JUIS
KOMaH/Ibl — Ha3bIBAETC:

a) QyHKIIMOHUPOBAHUE

0) rpynnupoBaHue

B) Koomepanus

I) HOPMUPOBAHUE AEATEILHOCTU

8. BaxHBIM MOMEHTOM IIPH pacHpPEIENICHUN POJIE, BISETCS TO, U4TO:

a) 4epe3 Kakoe-TO BPeMsl YYACTHUKHM KOMaHIbl JAOJDKHBI MEHATHCA POJSIMM O T€X IMOp, IOKa
KaX/Iblif yUaCTHHUK HE UCIIOJIHUT Bech HAbop poseit

0) yJaCTHMKHM KOMaHJbl HU B KOEM CIIy4ae He JOJDKHBI MEHATBCS POJIIMU

B) KOMaH/IHbIE POJIM PACTIPEAEIAIOTCSA OJMH pa3

r) KaXJblil BBIOMpAET cebe KOMaHIHYIO POJIb CAMOCTOATENBHO

3aganue 2. YCTHBIN ompoc.

1. ®opmupoBaHME KOMAaHJIBI KaK IMPOLECC

2. llpakTHueckue maru B Ipolecce KOMaHAOMOCTPOCHHUS

3. TlocnenoBaTenbHOCTH pa3padOTKH IeNeil KOMaH/IbI

4. Tlomxonsl paccMaTpuBAaIOLIME CO3/JaHME KOMaHJ IO HUX BUAAM M COCTaBY:
yIpaBieHYecKas KoMaH 1a, paboyasi KOMaH/a, IPOEKTHas KOMaH1a, METaKOMaH/1a
@axTopsl, BIUAIOIINAE HA PACIPEACICHUE POJICH MEXY YYACTHUKAMU KOMAaH/bl
Pacnpenenenne xomanaubIx posei no P.M. benGuny

o

7. Pacnpenenenune xkomanaHelx posei no T.1O. basapos
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TEMA: METOJbI IIOCTPOEHM A KOMAHJI B OPTAHU3ALINA
3ananue 1. KoHTponbHBIN TECT.

Komanza, nenpio qesTenbHOCTH KOTOPOH SIBISIOTCS pa3padoTKa W peanu3aiusi CTpaTerud U
(hopMupOBaHHE Pa3BUBAIOIICH CPEBI — ITO:

a) pabouas KOMaH/a

0) MpoeKTHas KOMaHaa

B) yIpaBJI€HUYECKasi KOMaH/1a

I) METaKkoMaHza

2. Komanna, B cocTtaB KOTOpOH MOTYT BKJIIOYATHCS KaK JIMHEWHBIC PYKOBOIAUTEIIM WM TOTI-
MEHEJKEPBI, TAK U PSAJOBBIE CIIELIMAIUCTHI CTPYKTYPHBIX MOAPA3AEICHUNA OpraHu3aluu — 3T0:

a) pabouas KOMaHIa

0) nmpoekTHas KoMaHaa

B) yIIpaBJI€HYECKasl KOMaH/1a

r) MeTaKkoMaHja

3. Komanpna, 1enpio AesTeIbHOCTH KOTOPOW SIBJSIETCS JOCTHXKEHHME LeJe OpraHu3alii B paMKax
pa3pabOTaHHOW CTPATETHH — ITO:

a) pabouas KOMaH/a

0) MpoeKTHAas KOMaH/Ia

B) yIIpaBJI€HYECKasi KOMaH/1a

I) METaKkoMaH/a

4. Komanna, 1enpio aesTeIbHOCTH KOTOPOHM SIBIISIETCS peaiM3alids MUCCHUU U JOJITOCPOYHBIX Lelen
OpraHu3alMH — 3TO:

a) pabouas KoMaH/1a

0) mpoekTHas KoMaHaa

B) yIIpaBJI€HYECKasi KOMaH/1a

r) MeTakoMaH/a

5. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB MPOUCXOIUT pealn3alivs MOTeHIIUaNa JINYHOCTH
Ka)XJIOTO WICHAa KOMaH/IbI, IOBBIIACTCS MPOPECCHOHATN3M, PACKPBIBAIOTCS TAJIAHTHI:

a) MeHeKepHaNbHBIH

0) JIMIHOCTHBIN

B) OpraHM3aI[MOHHBIH

I') IPYNIIOBON

6. Ha kakom ypoBHE KOMaHIHBIX MPEUMYIIECTB OOecreYnBacTCs KOHIICHTpAIMs Ha BOIpPOCaxX
CTpaTerMYeCcKOro IUIAHHPOBAHUS, a TaKKe IIOBBIINIAETCS YpPOBEHb YIPABIEHHS HAa OCHOBE BHEAPEHHUS
MIPUHITAIIOB CAMOOPTaHU3AIIUN U CAMOKOHTPOJIS:

a) MeHeKepHaNbHBIH

0) JIMIHOCTHBIN

B) OpraHM3aI[MOHHBIH

I') IPyNIIOBON

7. Ha xakom ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMAETCS 3()PeKTHBHOE B3aUMOACHCTBHE BCEX
YJICHOB KOMaH/Ibl U PA3IUYHBIX KOMAHIHBIX 00pa30BaHMIA:
a) MeHeKepHaNbHBIH
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10

11.

12.

13.

0) JIMIHOCTHBIN
B) OpraHM3aIMOHHBIH
I') IPYINIIOBON

8. Ha xakxom ypoBHE KOMaH/IHBIX MPEUMYIIECTB MOBBIIIACTCS YPHEKTHBHOCTH JACSITEIBHOCTH
OpTraHM3AIMH U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

a) MEHeKEPUaIbHbIN

0) JIMYHOCTHBIN

B) OpraHU3alMOHHBIN

r) IpynIoBoi

Ponp uyenoBeka B KOMaHJe, KOTOPbIM 3aHUMAETCS aHAIM30M CUWIBHBIX M CJIA0BIX CTOPOH OpraHU3alud U
MEPCIIEKTUB PbIHKA, ONpEAEseT CTpaTernyecKrue HaIlpaBJICHUs] Pa3BUTUSL OpraHU3alMd U CTPATErHYECcKOe
MIapTHEPCTBO — HA3bIBAETCH:

a)yIpaBJiieHEI]

0)agMUHHCTPATOP

B)OpPraHu3aTop r) pyKOBOJUTEIb

Ponb yenoBeka B KkomaHJie, KOTOPBIA pa3padaThIBa€T MEPONPUATHS MO JTOCTHKEHHUIO LENEH, IPOEKTUPyEeT
Bce OM3HEC-TIPOLECChI, OPraHM3alMOHHBIE CTPYKTYpBl, pEIIaeT 3aJaud pa3BUTHS U MOJICPHHU3ALMNY,
nuBepcu(UKaMKY, TPOEKTUPYET B3aUMOAECHCTBHE MEXIy JOJDKHOCTAMHU M IOJPa3AeiCHUSIMHU,
pa3pabaTbIBaeT TEXHOJOIMYECKHME HOPMBI W MpaBWiia, ONpeAeseT MpOoLEeAypbl KOHTPOJS 3a HX
coOII0ICHUEM — Ha3bIBAETC:

a) yIpasJIeHELl

0) aAMHUHUCTPATOP

B) OpraHu3aTrop

I') PYKOBOJHWTEIb

Ponp dyenmoBexka B KOMaHAe, KOTOpbIH oOOeCHeurMBaeT JEATEIbHOCTh OpraHu3allid B  PEXHUME
OecriepeOOHHOr0 (PyHKIIMOHUPOBAHMSA, peIlaeT 3aJadd OOecleveHusi, KOHTPOJIs U IepepacupeeseHHs
PECYpCOB IS BHIIIOJIHEHHUS IOCTABJICHHBIX 3aJa4 — Ha3bIBAETC:

a) yIpasJIeHELl

0) aAMHUHUCTPATOP

B) OpraHu3aTrop

I') PYKOBOJHWTEIb

Ponb yenoBeka B KOMaHJE, KOTOPBIN HANpaBisieT KeJlaHUs, MOTHBBI, YMEHUS, BO3MOXXHOCTH IIEpCOHaa,
0TOMpaeT, paccTaBiseT, alauTUpyeT, o0yyaeT U MOTHBHUPYET MEpPCOHAJ, PETYJIUPYeT KOH(MIUKTHI MEXKIY
KOJUIETaMH U MOAYMHEHHBIMH, a TaKXKe paclpocTpaHseT GpopmaibHble U HepOpMallbHbIE LICHHOCTH, HOPMBI,
TpaJMLIMKM U PUTYaJbl IOBEJCHUS — HA3bIBACTCSA:

1) YIpaBJICHEI

€) aJMUHUCTPATOP

%K) OpraHu3aTop

3) PYKOBOJAUTEIND

UucneHHOCTh KOMaH/Ibl 3aBUCHUT:

a) OT cnelU(UKU BHIIOIHIEMBIX €10 paboT

0) OT XKeJlaHus PyKOBOAUTENS

B) OT KO3 PUIIUEHTA TEKYYEeCTH KaJIpOB

I) OT CPEIHECIIMCOYHON YMCIEHHOCTU NIPEIIPUITHS
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14. KoMaHAHBIN MEHEKMEHT MIPEAI0JIaracT:

a) ydactue pabOTHHUKOB B CaMOOpPTaHU3AIMM U CaMOYMPABJICHUM, B3aUMHBINM KOHTPOJIb, B3aUMOIOMOIIL U
B3aMMO3aMEHSEMOCTh, SICHOCTh OOIIMX TIICHHOCTeH W IIeJed, KOJJISKTUBHYID OTBETCTBEHHOCTb,
MOBBIIIAIONIYI0 WHJMBHUIYAIbHYI0 OTBETCTBEHHOCTb 3a PE3yJbTaThl TpPyJa, BCEMEPHOE pa3BUTHE U
WCIIOTH30BaHUE WHIMBUIYaJILHOTO U TPYIIIOBOTO MOTCHIINAIOB

0) ydactue paOOTHHKOB BO BHENIHEM KOHTPOJE 3a KOJUICTAMH, BBITIOJHEHHE JOJDKHOCTHBIX HHCTPYKIIHA,
WHJIUBHIyATbHBIX PACTIOPSHKEHUN TUHEHHOTO PYKOBOJIUTENS, Pa3BUTHE JTUYHOTO TPYAOBOTO IMOTEHITHATA

B) ydyacTHe paOOTHHUKOB B IMPOIECCE MPUHSTHS YNPABICHUYECKUX PEIICHUM W KOHTPOJE U3 UX UCIOIHEHHUEM,
BBITIOJITHECHUE JIOJDKHOCTHBIX HHCTPYKIIMHA, WHAMBUAYAJIbHBIX PACIOPSDKCHHH JTHMHEHHOTO PYKOBOIUTEINS,
Pa3BUTHE JIMYHOTO TPYIOBOTO MOTEHIHATIA

r) ydacThue pabOTHHKOB BO BHEIIHEM KOHTPOJE 3a KOJIJIETaMH, BBITIOJHEHUE TOJDKHOCTHBIX HWHCTPYKIIHH,
CaMOCTOSTEIIbHAs MTOCTAHOBKA IIEJIEM W 3a7a4 HAa OCHOBE MPUOPHUTETA JIMUHBIX I€J€H, Pa3BUTHE JTUYHOTO
TPYJIOBOTO MOTCHITHATA

3aganue 2. YCTHBIN onpoc.

Mertoabl popMHUpOBaHUS KOMaH/I B opranuzaiuu o B.P. Becauny (uenu u ¢popmbi)
Mogaens Mapkeprucona-MakKenna

Mogenb Anuzecy U.: MOCTpOCHUEM CUCTEMBI «IIPAaBUIILHOTO» MEHEKMEHTA.
Komrmnekc metonoB koMangoo6pazoBanus no [Ipuroxuny A.M.

el el e

TEMA:BHEJIPEHUE KOMAHIHOI'O MEHE/DKMEHTA: METOJJUKU IMATHOCTHUKHA
TPYJIOBOI'O KOJUIEKTUBA

3aganue 1. KoHTpOIBHBIM TECT.

1. COBOKYMHOCTh TOCNIEAOBATENbHBIX YIPABICHYECKUX MACUCTBUA M TPAHCISAIUS TMPHUHIIUIIOB
KOMaHIHOW paboThl Ha BCIO TIYOMHY CTPYKTYPHBIX YPOBHEH OpraHu3alud, HaNpaBJICHHBIX Ha
(hopMUpOBaHUE U Pa3BUTHE Y COTPYJHHUKOB HABBIKOB KOMaHIHON pabOThI — 3TO:

a) KOMaHIHBIA TPEHUHT
0) TUMOWJIIMHT B) THUMCIHPUT I') TUMCKHUIIC

2. COBOKYMHOCTh MOCTIEIOBATENIbHBIX ~ YIIPABICHYECKUX JCHCTBUN MO MOJJICPKAHUIO
«KOMaHJIHOTO JIyXa)», YKPEIUIEHUIO B3aUMOOTHOIICHUA U CMSATYCHUIO KOH(IMKTHBIX CUTYalluH,
MO3BOJIAIOIIUX CPOPMUPOBATH CHIIBHYIO OPTaHU3AIMOHHYIO KYJIbTYpy — 3TO:

a) KOMaHIHBIA TPEHUHT
0) THMOWJIIMHT B) TUMCIHPUT I') TUMCKHJIIC

3. COBOKYITHOCTB TIOCIICZIOBATEIIBHBIX JICHCTBHM, HAIIPABJICHHBIX HAa MIOCTPOCHUE W Pa3BUTHE KOMaH],
CIOCOOCTBYIONTUX TOCTHKEHHUIO OOIIHX IEJIeH U CIUIOYCHHIO TIEPCOHANa — 3TO:
a) KOMaHJHBIN TPEHUHT
0) TUMOUJITUHT
B) TUMCIIUPUT
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r)
4.

a)
0)
B)
r)

5.

a)
0)

r)

a)
0)

r)

THUMCKUJIC

B paMkax THMOMIAMHTA Yallle BCETO MPUMEHSETCS TPEHHHT, KOTOPBIE Ha3bIBACTCS:
«BEPEBOYHBIE KYPChI»

«KaHaTHbBIE KYpChD»

«HUTOYHBIE KYPChD»
«KITyOOUYHBIE KyPChI»

Metox ¢opMupoBaHUS KOMAaH[bl, KOTOPBIH IO3BOJIAET ONPENENIUTh OOLIMH YPOBEHb
B3aUMOOTHOIIEHUI (Onaronosyuyust) B TpylIe M paHXUPOBaTb YJIEHOB TIPYMNIBI OT
KaTerOpUH «OTBEPTaeMbIX» J0 KaTETOPHH «3Be31» (JII0JICH, MOJIB3YIOMNXCS HAauOOoIbIIeH
HOIYJIAPHOCTBIO, CHUMIIATHEH B TIpymIiie), NOTEHIHAIbHYI CIIOCOOHOCTh 4YelloBeKa K
JUJEPCTBY — HA3bIBACTCA:

conuoMerpuueckui meton x. Mopeno

metoauka KOC-2

metoanka Q-coprupoBku b.Credancona

TeCT «J{MarHoCTUKa MEKIMYHOCTHBIX OTHOIIEeHU» T. JIupu

Metoauka, KOTOpasi 3aKJIIOYaeTcsl B ONPEJCIIEHUM UIECTb OCHOBHBIX TEHIEHIUI
MOBEJICHUS  4YeJIOBEKa B  peajbHOM  TIpymnme:  3aBUCUMOCTb,  HE3aBUCHMOCTD,
OOIINUTENFHOCTh, HEOOIUTENbHOCTh, NPHUHATHE «OOPHOB» (aKTUBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYINIOBOM KW3HM) M HU30eraHue «OOphOBI» (CTpeMIICHHE YHTH OT
B3aUMOJICHCTBUSA, COXPAaHUTh HEUTPAIUTET B CIOpaX, KOH(DIUKTaX, CKIOHHOCTh K
KOMITPOMHUCCaM) — Ha3bIBAETCS:

conuoMerpuueckui meton x. Mopeno

meroanka KOC-2

metoanka Q-coptuposku b.Credancona

TeCT «J{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEeHU» T. JIupu

Metoauka, KOTOpas JaeT BO3MOYKHOCTb BBISIBUTH IOTEHIUAIBHBIX JIUACPOB U
JOCTaTOYHO MOJPOOHO XapaKTepU3yeT OTHOIIECHHE YeIOBEKa K OKPY’KAIOLIUM JIOSIM IO
21 rpymnme, cBeneHHBIM B § OJIOKOB: aBTOPUTAPHBIN, 3TOUCTHYECKHUI, arpecCHBHBIN,
MMO03PUTETBHBIN, TOTYNHAEMBIN, 3aBHUCHUMBIA, IPYKETIOOHBIN, aTbTPYHMCTHUESCKHH —
Ha3bIBAETCS:

conuoMerpuueckui meton x. Mopeno

meroanka KOC-2

metoanka Q-coptupoBku b.Credancona

TeCT «J{MarHoCTUKa MEKIMYHOCTHBIX OTHOLIEeHU» T. JIupu

KomanHbIi MEHEKMEHT MIPEANoaraer:

yJacTre pPabOTHUKOB B CaMOOpPTaHU3AIlMM W CaMOYIPABJICHHUH, B3aMMHBIM KOHTPOJIb,
B3aUMOIIOMOIIIb M B3aMMO3aMEHSEMOCTb, SICHOCTh OOIIMX IICHHOCTCH | IIEJICH,
KOJIJIEKTUBHYIO OTBETCTBEHHOCTD, MOBBIIIAOIIYI0 UHANBUIYAJIbHYI0 OTBETCTBEHHOCTD 32
pe3yibTaThl TPyJAa, BCEMEPHOE pa3BUTHE M UCIOJb30BAaHUE WHIUBUIYAIBHOTO |
TPYNIOBOTO MOTEHIIHAJIOB

6) y4dacTtue pa6OTHI/IKOB BO BHCIIHCM KOHTPOJIC 3a KOJIJICTaMH, BBIIIOJIHCHUC JOJIZKHOCTHBIX

B)

MHCTPYKUMH, WHIUBUIYAJbHBIX PACHOPSIKEHUN JUHEHHOrO pPYKOBOAMTENS, Pa3BUTHE
JUYHOTO TPYAOBOIO MOTEHIMAa

ydacTtue paOOTHUKOB B IpoOLIeCCe MPUHATHUS YNPABICHYECKUX PEUICHUH U KOHTPOJE U3
WX WCIOJHCHHEM, BBIMOJHEHWE JIOJDKHOCTHBIX HMHCTPYKIMHA, WHIWBHIYaTbHBIX
pacrnopsHKeHUN TMHEMHOTO PYKOBOAUTENS, pa3BUTHE JIMYHOTO TPYIOBOTO MOTEHIIMANA
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F) ydacTtue pa6OTHI/IKOB BO BHCIIHCM KOHTPOJIC 3a KOJJICTaMH, BBIIIOJHCHUC HOJIKHOCTHBIX
HHCTPYKHHﬁ, CaMOCTOsATCJIbHaA ITOCTaAaHOBKA ueﬂeﬁ N 3aaa4 Ha OCHOBEC IIPUOPUTECTA
JIMYHBIX I.[GJICIZ, Pa3BUTHUC JIMYHOTO TPYAOBOI'0 NOTCHIMAJIA

3aganue 2. YCTHBIN Ompoc.
1. Coumomerpuyeckuit metoz Jx. MopeHo.
2. Meromguka KOC-2. AnantupoBaHHBIM BapHaHT TECTOBOM METOIMKH (Q-COPTHUPOBKHU
b.Credancona.
Meroaunka «Bocnpustie UHAUBUAOM TPYIIIIBDY.
Tect «/lnarHocTuka MEXIMYHOCTHBIX OTHOWEHU» T. Jlupu u npyrue.
Tumbunausr (team-building) kak MeTO HOCTPOEHUSI KOMaHI.
[ToHsITHIIHBIN aHATU3 TEPMUHA KTUMOMIIIUHDY.
Lenu TumMObunauHra. 3ajaud TUMOWIUHTA.

e

PazButre xomanAHBIX Y)PEKTOB B TAMOMIIIUTE: CTAUsI TUMCITUPUTA W CTaIHS
THUMCKHIIC.
9. YpoBHH peanu3anuyd KOMaHIHBIX KOMaHIHBIX TPEUMYIIIECTB.

3ananue 3. BHUMaTenbHO MpOYnTAiTE XapaKTEPUCTUKHU CTAANIN peanu3aluy TAMOWIUHTa B
mpoIriecce KOMaH1000pa30BaHus B COBPEMEHHBIX Opranu3anusax. Kakue u3 npencraBieHHbIX
HUKE XapaKTEPUCTUK OTHOCSTCS K CTaIUU THMOWJIIMHTA — TUMCIIUPUT, 8 KaKHe K CTauH —
TUMCKHJIC?

XapaKTepUCTUKH CTAIUNA peaTn3alud TUMOWIINHTA:

a) TapMOHU3ANUS OOIIEH 1eNIM OPraHU3AIMH C JTUYHBIMHE [ETIIMU TIepCOHANA

0) NpUHATHE €IUHOTO KOMAHJAHOTO PEIICHUS U COTJIaCOBAHME €0 C YJICHAMH KOMAaH bl

B) YCWJICHHE YCTOMYHMBOrO YyBCTBA «MBI»

I) NPUHITHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMaHIbl

) TIOBBIIIEHHE HE(DOPMATLHOTO aBTOPUTETA PYKOBOACTBA OpraHU3aIluN

€) CHUTYallMOHHBIN TOJIX0/T K YIIPABJICHUIO U JIUJEPCTBY, U THOKOE U3MEHEHHE CTUIIS
YIOpaBIIEHUS] B COOTBETCTBUH C OCOOSHHOCTSMU 33J1a4, CTOSIIIIUX Tepe KOMaHI0M

%K) KOHCTPYKTHBHOE B3aMMOJICUCTBUE U CAaMOYIIPABJICHUE BCEX YUAaCTHUKOB KOMaH/Ibl

3) CO37aHME MOTHBAIIMM COBMECTHOM NESITEIbHOCTH, OCHOBAHHON Ha B3aMMHOM JIOBEPHUH
YJICHOB KOMaHbI

U) TTOHUMaHUE U NPUHITHE UHANBUAYATBHBIX OCOOCHHOCTEH IPYT ApyTra

K) HalleJICHHOCTh BCEH KOMaH/Ibl HA KOHEYHbIN Pe3ybTaT

JI) pa3BUTHE JOSUTbHOCTH Y NMPUBEPKEHHOCTH YYACTHUKOB KOMaH/IbI LEJISIM OPTaHU3AINU
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PasButuekoMmaHpHbIX3h h
€KT OBBOpraHusalum

Team Spirit YPOBHU Team Skills
MNOAYUNHEHNA
YnpaeneH4eckas

KomaHOa ?

Ton-meHeOXKMeHN

CpedHuli
MeHeOKMeH
? "
" Cneuyuanucnbi

Psidoeoli nepcoHan

Puc. Craguu peanuzanuu THMOWIIUHTA

3ananue 4. BHUMaTEIbHO 03HAKOMBTECH C KEWCOM, OTBETHTE HAa BOIIPOCHI 110 KEICY.

KEWC: «KOMAH/IHbII MEHE)KMEHT KAK MTHCTPYMEHT YIIPABJIEHUS
[TEPCOHAJIOM: IIEPCIIEKTHUBbBI BHE/IPEHW S1»

KiroueBpiMu 3JIEMEHTaMU yIpaBIeHU MH(POPMALMOHHO-TEXHOJIOTHYECKUM
obecnieuennem I'pynner «CTAMII» sBnsioTcs LeHTpanmsanus, (OpMAnM3anus M KECTKHil
O6usHec-noaxo/. Bo Bcex mpeanpusaTUaX CO CXOKUMHU OM3HEeC-(DyHKIMSAMHU, BHEAPSIOTCS €IUHbIE
CHCTEMBbl W TEXHHUYECKHE pELIeHHs, YTO MO3BOJISIET YHM(PUIUPOBATH MPOLECCH MOBHICUTH
YOPaBISIEMOCTh W OTJAauy OT BIOXKEHUH B MH(POPMAIMOHHO-TEXHOJOTHUYECKOE obOecreueHue
Ipymmel. OO0 «CTAWI-MHO®OPM» peficTByeT B paMkaX IpPOrpaMMbI CTPATErHYECKOro
pasButus ['pymsr «CTAWII». BakHbIM (haKTOPOM Peanu3aliy HPOrPaMMBI CTPATErHYECKOro
Pa3BHUTHS, 2 3HAUNT OCHOBHBIM HanpasieHneM pa6otsl «CTAVII-MHOOPM» Ha 1aHHOM >Tare,
SBJIAETCS CO3JaHME M pa3BUTHE MHTErpupoBaHHON cuctembl ynpasieHus (UCY) I'pynmbr
«CTAWUJI». PykoBOACTBO yOEXKIEHO, 4YTO pealu3alMs >TOr0 IIPOEKTa  OGECIeUHT
CTaHJapTHU3AlNI0 OM3HEC-TIpoleccOoB U AP(HEKTUBHOE yIpaBieHHe OM3HECOM Ha KOPIOPATUBHOM
U OTPAclIeBOM YpPOBHE, a TaKK€ Ha ypoBHE opranmsauui ['pynmsl. HTErpupoBaHHas cuctema
YIOpaBJIEHUS, OCHOBBIBASICb HAa OOBEKTUBHBIX JaHHBIX, O0ECIHEYUT MPO3PAYHOCTb U
KOHTPOJIMPYEMOCTh Ui €€ aKIIMOHEpOB U MeHekMeHTa. Takum oOpa3om, pykoBojactBo OO0
«CTAUJI-MH®OPM» HCHEITHIBAET HOTPEOHOCTh M 3aMHTEPECOBAHHOCTh B HPUMEHEHHH TAaKHX
METO/IOB YIIPABJICHMS, KOTOpBIE IO3BOJIAT CHCTEME YIpaBJIEHUs OBICTPO pearupoBaTh Ha
U3MEHEHUS YCIOBUM BHEIIHEW U BHYTPEHHEU cpelbl. [locTpoeHne Takoil cuCTeMbl HEBO3MOXKHO
6e3 3¢ (eKTUBHOTO YIpaBlIEeHHs MIEPCOHATIOM, KOTOPBIH, HECOMHEHHO, SIBJISIETCS] CTPATErMYeCKH
BOXHBIM PECYpCOM  OpraHHM3alud, 3aJ0roM €€ YCIeHmIHOTO (YHKIMOHHUPOBAHUS |
KOHKYPEHTOCIIOCOOHOCTH.

JIpyTHMH CIIOBaMH, MEpBOCTEIICHHOM 3amadeii pykoBojacta 000 «CTAMI-MHOOPM»
BBICTYIIAET BHEAPEHUE MaKCUMalbHO 3((EKTUBHBIX CHOCOOOB BO3JACHCTBUS Ha MEpCOHAT C
1ENbI0 00eCTIeueHHS:

— C OJHOW CTOPOHBI, TIOJHOTO PAaCKPBITUS TPYJAOBOTO TOTEHIMANA, peaM3aluu
MpOPECCHOHANIBHBIX ~ KAaueCTB M  JOCTWXKEHHUS BBICOKHMX PE3yJbTaTOB  KaXJOro
COTPYIHHKA,
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— C JApyrol — €IWHCTBA B3IJISJ0B M JCHCTBUH COTPYAHUKOB, CIUIOYEHHOCTH H
MPUBEP)KEHHOCTH  OpraHW3alliM, HAIEJICHHOCTH Ha  JIOCTWXKEHUE JIMYHBIX U
OpraHU3aIMOHHBIX IIEJIEH.

JUia pemenust 3Tod nepBocreneHHod 3ajgaun B 2013 roxy B Anmapare ynpaBlieHUs
Anekcanapuiickoro ¢uimana OO0 «CTANJI-MH®OPM» GbLio MPOBEJICHO HCCIIEIOBaHUE
CUCTEMBI YIIPABJIEHUSI MEPCOHAIOM C IENbIO BBISBJICHUS MEPCHEKTHB BHEIPEHUS KOMAaHIHOTO
MeHeKMeHTa. MccnenoBanre npoBOAMIOCh B HECKOJIBKO 3TAIOB:

1— sTanm — aHanu3 MecTa U POJIM CUCTEMBI YIIPABIEHUS MEPCOHAIOM B OPTraHHU3AIMOHHOM

CTPYKTypEe CHUCTEMbl yIpaBlieHUS Armapara ynpaBiieHUs AJjekcaHapuiickoro ¢uianana
000 «CTAUJI-MH®OPMy;

2— osran — ananu3 kagpoBod mnonutukn B OO0 «CTAWJI-MHPOPM», tak kak oHa
pacmpocTpaHsieTcsl Ha Bce ero (hMiIralibl, B TOM YUCIIe U Ha AJIGKCAaHIPUUCKHA QUiina.

3- aTan — AHKETHBIN OIpoc, HarnpaBJICHHbIN Ha BBISIBIICHUE
ONaronpusTHON/HEOIArONPUIATHON Cpelbl Ui BHEAPECHUS KOMAHIHOTO MEHEIKMEHTa, a
HMEHHO:

— YPOBHS COLMAJIBHOIO H KYyJbTYPHOIO TBOpPYECTBA PYKOBOAMUTENEH M UX
HOJAYHMHEHHBIX;

— YPOBHSI HEMOCPEJICTBEHHOI'O y4YacTHs B CAMOOPraHMU3allud U CaMOYIIPABIECHUU HUX
COBMECTHOM JIeSITEILHOCTH;
— CTeMNeH! B3aUMHOTO KOHTPOJIS, B3aUMOTIOMOIIY U B3aMMO3aMEHSIEMOCTH;
— SICHOCTH OOIIMX IIeJieH W LIEHHOCTEH, OMPENESIONIMX MOBEACHUE KAXKIOTO WiIeHA
KOJUIEKTHUBA;
— KOJUICKTUBHOW OTBETCTBEHHOCTH 3a PE3yJbTaThl U BBICOKYIO 3((EKTUBHOCTH
paboThl, TaKk Kak BCE 3TO SIBISETCA CIaraéMbIMM KOMaHIHOTO MEHEI)KMEHTa B
CUCTEME YNPABIICHUS IEPCOHATIOM.
4— »Tam — aHKETHBIH OMpOC Ha OCHOBE BompocHHKa «[latomornu komaHmooOpa3zoBaHUS»
A.W. TlpuroxuvHa i UCCIEIOBaHUS COCTOSHUS YIIPABICHUECKON CPEIbI.

B xoze nepBoro 3Tamna uccien0BaHMs — aHAJIU3a OPraHU3alUOHHON CTPYKTYPbI CUCTEMBI
yOpaBlieHUus! ObLJIO BBISABICHO, UYTO B CTPYKType AmmapaTa ynpaBieHHs AJIEKCaHIPHUIICKOTO
dumana 000 «CTAWI-MHO®OPM» fieHb OTCYTCTBYeT CTPYKTYpHOE IOAPA3ICICHHE IO
BBITIOJIHCHUIO ()YHKIIMKA YIIpaBJIEHUS TEPCOHATIOM. OTO CBs3aHO ¢ TeM, 4To B 2010 romy
MPOM30IIIa peopraHu3anus B Amnmapare ynpabieHus Anekcannpuiickoro ¢umuara OO0
«CTAMJI-UHOOPM». B cBf3M, ¢ YeM HEKOTOpHIE CTPYKTYpHBIC MOAPA3ACICHNS ObUIH
OOBEIMHEHBI, YacTh IMOJIHOCTHIO YIPA3JAHEHA, a TaKhe CTPYKTYypHBbIC TOAPA3JEICHUs Kak
IOpUIMYECKas CITy>k0a U CITy»)0a YIpaBJICHUs IEPCOHATIOM ¥ MOTHBAIIUU TPyJa ObLIH TIepeIaHbl
B ouuHeHue ronosHoMy opucy 000 «CTAUIT-MHOOPMy.

B camom Ammapare ympaeieHus Ajekcaumpuiickoro dumama 00O «CTAMJI-
NH®OPM)» BBINONHAIOTCS JIUIIb OTHAENbHBIE (YHKIMU [0 YIPABICHUIO TIEPCOHAIIOM U
BO3JIOKEHBI OHM Ha CTPYKTYpHOE mMojapaszieneHue «l'pymma aemonpou3BOJCTBA UM KOHTPOJIb
WCIIOJIHEHUST  MOpydeHuit». JlaHHOe CTPYKTYypHOE MOJpa3feleHue B  COJACHCTBUH €
PYKOBOAMTEISIMH CTPYKTYPHBIX TMOApPA3ACIICHUA (JIMHEWHBIE MEHEIKEPHI) OCYIIECTBIISIET TaKue
(byHKIMU Kak:

— HayMCJIeHHe, nepepacuér 3apabOTHOW IJIaThl M NMPEMHUPOBAHUS COTPYAHUKOB Ammapara
yIpaBJICHMS,
— HAYMCICHHE COLMANIBHBIX BBIILIAT;
— T0J PYyKOBOJCTBOM YIIpaBisiiollero (uiauajia opraHu3yeT U MPOBOJUT aTTECTALIMOHHBIE
MEPOIPUSTHS 110 OLIEHKE PE3YJIbTaTUBHOCTU TPYZAA COTPYIHUKOB;
— (opMHUPYIOT KaJIpOBBIN pe3epB.
Crnenyer OTMETHTh, 4YTO BBIIOJHEHME BCEX 3TUX (YHKIMHA OCYILIECTBISETCS IO
YKa3aHusaM U oA IMPUCTAJIbHBIM HAaA30pOM CJIy)K6LI yHpaBJICHUA NCPCOHAJIOM W MOTHBAUU
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Tpyga ronoBHoro o¢puca 000 «CTAUJI-MH®OPM». Bce ocTambHble (GYHKIHH 110
YIPABJICHUIO IEPCOHATIOM B AJIEKCAHIPUHCKOM (pUITHale BBITOJHAIOTCS CaMUM Y IPaBIISIONIUM,
€ro 3aMEeCTUTEISIMU U PYKOBOJUTENSIMU CTPYKTYPHBIX MOAPA3/I€ICHUI, UMEHHO Ha HUX JIOKUTCS
BCS TSDKECTh ITOBCETHEBHOT'O YIIpaBieHHs nepcoHanoM. OHu:

—  pacnpenessioT 3a/laHus;

—  COCTaBJSOT rpaduKu pabOTHI;

— OpraHu3yloT U KOOPJUHUPYIOT TPy UCTIOJIHUTENEH;

— KOHTPOJIUPYIOT Kau€CTBO BBIIIOJIHEHUS 33 JaHUI

— pemarT KOH()IUKTHBIE CUTYyallud U T.J.
VYuuThiBas M3JI0)KEHHbIE OCOOCHHOCTH CUCTEMbI YIpaBJIEHUs MEpCcOHaIoOM B Ammapare
ynpasnenus Anexcanapuiickoro ¢umana 000 «CTAVI-MHO®OPM» 6bin cielaH BEIBOJ O
TOM, 4TO CIy»0a ynpaBiieHUs IEPCOHAIOM U MOTUBALMH TPYAA OCYIIECTBIIAETCS CBOU (QYHKLIUU
JUCTaHLMOHHO.

Ha BTOpOM 3Tane ucciaenoBaHusl BBIICHWIOCH, YTO OCHOBOM KaapoBoi moiautuku OO0

«CTAMJI-UHOOPM»  sBiserTcs IIOCTPOCHUE  CHUCTEMBI  YIPABJIEHHUS  IEPCOHAIOM,
crumynupytomeid  3p(eKTUBHBIA TPy — KaxAoro  pabOTHUKA,  IpelycMaTpUBAIONICH
3aWHTEPECOBAHHOCTh COTPYAHUKOB B KOHEYHOM pe3ysbTaTe padoOThl, KaK OTAEIBHBIX €ro
¢wmmanos, Tak u Bcero O0mecTna.

KangpoBas monmutuka OOmiecTBa BBICTPOCHAa TakHMM 0Opa3oM, 4TOObI oOecreyuBaTh
MaKCUMaJbHYI0 THOKOCTb OpraHu3allid, MNOJAEpPKUBAaTh CIOCOOHOCTb HE TOJBKO OBICTPO
alanTUPOBATHCS K BHEUIHUM M BHYTPEHHUM TpaHC(HOpMaIysiM, HO ¥ aKTUBHO MHUILUHPOBATH U
BHEJPSTH HEOOXOIMMbIE U3MEHEHUS U IPOTPECCUBHBIE NHHOBAIIUH.

HoBble paOOTHUKM MOMYy4YarOT BO3MOXHOCTh MO3HAKOMHUTBCA C PYKOBOJICTBOM
O6mectBa, CoBeTa MOJOJBIX CHEIUATKCTOB, MPOQPCOIO3HON opranu3anuu. Jljis BHOBB
NPUHATHIX PaOOTHUKOB TPOBOAUTCS OOydeHHEe, B paMKaX KOTOPOTO pYKOBOAWUTEIU H
BBICOKOKBaJIU(ULIMpOBaHHbBIE crienuanucTbl OOmecTBa 3HAKOMST HOBBIX KOJUJIET C MOJMTHUKON
OOmiecTBa, €€ IIEHHOCTSMH, CTpaTeruell pa3BUTHUs, KOPIOPATHUBHBIMH JIOKYMEHTaMH, B TOM
gucie B 00JacTU YNpaBi€HHUS MEPCOHAIOM U KOPHMOPATUBHOM O€30MacHOCTH. 3a MOJIOJIBIMU
CTHELUAINCTAMU TIPH MOCTYIJICHUN Ha paboTy 3aKpEIUISIOTCS HACTaBHUKH, KOTOPBIE TTOMOTAOT
OpPraHHU30BaTh JESATENILHOCTh B COOTBETCTBMM C KOPIOPATUBHBIMU TPeOOBAHUSIMH, IOJYUYHUTH
HEOOXOIMMbIE 3HAHHMS W HaBBIKA. B IeNsX COBEPIIEHCTBOBAaHHS pabOTHI IO TOBBIIICHUIO
KBaMUKauu M OOyYEHHI0 TepcoHajla IIUPOKO MPOMAraHIupylOTCS U HCHOJB3YIOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO O0YUYCHHS U yTIPaBIICHUS 3HAHUSAMHU.

Ha Tperpem »sTame mnpoBOAMIOCH BBHIOOPOYHOE aHKETHpOBaHHE. BbIOOpOUHYIO
COBOKYITHOCTb COCTaBWJIM — PYKOBOJIMTENN Armmapara yrnpaBleHHs AJEeKCaHIpuiickoro ¢uiamuana
000 «CTAMJI-UHO®OPM» (ympaBisiomuii, ero 3aMeCTUTEIM H PYKOBOAUTEIH CTPYKTYPHBIX
noapasneneHuil) B komudectBe 31 pecrnoHaeHTa. BBIOOpOYHYIO COBOKYIHOCTH COCTaBMIIM
PYKOBOJUTENH, IOTOMY, KAK UMEHHO UM M30 JIHS B JIEHb IPUXOAUTCS OCYIIECTBIATH PYHKIIMU 110
YIPABJIEHUIO IEPCOHAIIOM.

Jls mpoBeieHusl onpoca PeCIoHIEHTOB OblTa pa3paboTaHa aHKeTa, KOTopas BKJIKOYalia B
ceOss 24 Bompoca, HAmpaBICHHBIX Ha BBISBICHHE COCTOSHUS (AKTOPOB, KOTOPBIE SBIISIOTCS
3aJI0TOM JJIsl YCIIEIIIHOTO BHEAPEHUSI KOMaHAHOTO MEHEI)KMEHTa:

1) ypOBHsI COLMAJIBHOTO M KYJBTYPHOTO TBOPUECTBA PYKOBOAMUTEIEH U UX MOAUYNHEHHBIX;
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2) ypoBHs HEIOCPE/ICTBEHHOIO yacTHs B CaMOOPraHN3aliH M CaMOYIPABICHHH HX
COBMECTHOI1 1€ATeIbHOCTH;

3) creneHu B3aMMHOTO KOHTPOJIS, B3aUMOIIOMOIIM U B3aMMO3aMEHSAEMOCTH;

4) scHocTM OOMMX IeNed W ILEHHOCTEW, ONpEeNeNSIONIUX IOBEACHHE KaXKIO0ro dieHa
KOJJIEKTUBA;

5) KOJUIEKTUBHOW OTBETCTBEHHOCTHU 32 PE3YJIbTAThI U BHICOKYIO 3((HEeKTUBHOCTH pabOTHI, TaK
Kak Bcé€ BblllenepeunucIeHHOE SBISETCS ClIaraéMbIMM KOMAaHIHOIO MEHEIKMEHTa B
CUCTEME yNpaBIICHUS EPCOHATIOM.

Heo06xomuMo  OTMETHTH, UYTO  AaHKETUPOBAHUE PYKOBOIUTENCH  CTPYKTYPHBIX
noJipa3fesieHuil, KOTOpble HAXOASTCS B IMOAYMHEHUHM TJABHOTO WHXKEHEpa U TEPPUTOPHAIBLHO
yaajieHel OT oduca Amnmapara ymnpaBieHUS AJEKCaHIpUHCKOro (uiamansa, MTPOBOIUIOCH
JUCTAHITMOHHO ITyTEM PACChUIKH aHKET ¢ oMokl cuctembl «JIVKHETY (MynpTHCEepBUCHAS
TEJIEKOMMYHUKALMOHHASL CETh).

JIOMUHUpPYIOIIUM ~ KPUTEPUEM  COCTOSHUS  (PAKTOPOB  BHEAPEHHUS KOMaHIHOTO
MEHEKMEHTa MPUHUMAIIUCh MHEHHS, CY)KICHHS, OLCHKH, paselisieMble 0ojiee 4YeM IMOJIOBUHOM
PECTIOHJICHTOB.

AHaJIN3 SMIUPUYECKUX JAHHBIX TTO3BOJIMI BBISIBUTH CIIEIYIOIIUE (PaKThI:

Ha Bompoc «YHem, o Bamemy MHEHMIO, IPEUMYLIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHuku dunmnana npyu BHIIOIHEHUU CBOUX JJOJDKHOCTHBIX 00sI3aHHOCTEN 7»

O 00MKHOCTHBIMU MHCTPYKLMAMU

40

35

(=]
YRa3aAVEMIA HETOCPEACTEERAOTO PYKOBOIATEIS ]

-JJ.OI'I)KHOCTH bIMWU NHCTPYKUNAMUN

30

NPOLEHTHOE COOTH

25

20

3aTpyAHAKCb OTBETUTb

PykoBoauTenu

Puc. 8. YpoBeHb HEMOCPEICTBEHHOTO Y4acTHs CaMOOPTraHU3allii U CaMOyTpaBJIeHUs B
COBMECTHOH €ATEIbHOCTH.

Ha Bompoc, «Kakoif Tun B3auMOOTHOLICHUH MTPe00IaaloT Cpeid COTPYAHUKOB
Ouimana?», peCIOHIEHTBI OTBETHIIN TAK, KaK IIPEICTaBICHO Ha PUCYHKE 9.

OnpeobnagatoT oTHOLWEHUS
45 B3aUMOMOMOLLY U NMOAAEPXKKMN

DOuyalle Bcero kaxabi
3aHMMaeTCcs CBOUM Aenom

NpoueHTHoe
COOTHOLLEHNE

BEnpeobnapatoT
HanpsiXeHHble, HENPUS3HEHHble
OTHOLUEHUS

HEHepeako BO3HMKAOT

CCOpbl, KOHQPJIUKTHbIE CUTYaLnun
PykoBoautenun P ® Y

Puc. 9. ypOBCHB B3aUMHOI'O KOHTPOJIS, B3AUMOIIOMOIIN U B3aUMO3aMCHACMOCTH CpEaAU COTPYAHUKOB.
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Ha %)npoc, «Kak Bpl cumraerte, pa3nendroT JM COTPYOHHMKH LENH W LEHHOCTH BalIETo
HNPEANpUATHE?», OTBETHI PECIIOHACHTOB PACHPEACIMIINCH CIECAYIOIUM 00pa3oM:
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BHeT, He pa3gensaT

@ 3aTpyaHACb OTBETUTb

Puc. 9. YpoBeHb SCHOCTH U pa3eNsieMOCT! OOIIMX TIeTieil 1 EeHHOCTEeH.

pearupyerte Ha MWHUIHUATUBLI, AOCJIOBBIC TIPCIJIOKCHUA

O npoaBnsa MHTEpPeC 1 Noaaepxunsato Bce
nones3Hoe Ana gena

POABNAK UHTEPEC U OKa3biBak

NoAAEPXKY

B co3galo BUAMMOCTb TOrO, YTO UHULMATUBA
noaaepXuBaeTcs, HO He peanusyto

B VHUUMATUBY NPaKTUYECKU He noaaepxusato

3aTpyaHAKCb OTBETUTL
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Puc. 10. Peakmus pYKOBOJ:[I/ITCJ'Ieﬁ Ha MTHUIIUATUBBI U IPCAJIOKCHUA COTPYAHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxofsT COTpyIHHUKH CO CBOMMH MHHIIMATHBAMH, JEIOBBIMHI
MPEIOKEHUSIMHU COTPYAHUKOB?» OBLITN TaHBI CIEIYIOIINE OTBETHI:

NPOLEHTHOoEe
COOTHOLLEHNEe
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40
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Huacio

Epeako

BE3aTpyaHACh OTBETUT

b

PykoBoauTtenu

Puc. 10. YpoBeHb TBOPUECKOM aKTUBHOCTHU U TIPOSIBJIICHHS] MHUITUATUBEI COTPYTHHUKAMHU.

Ha Bompoc «Yto, mo Bamemy mHeHuto, 60mbIne Bcero memaet 3GpGeKTHBHON padboTre
nepcoHana?y ObUIM MOyYeHbI OTBETHI, KOTOPBIE IPECTABICHHI B IUarpaMMe Ha pucyHke 11.



NMPOUEHTHOE COOTHOLWIEeHne

40

6pnbLuoit 06beM pyTUHHON paboTbl

nBnUWHAS 6ymaxHasa paboTa

MHOXECTBO COrfacoBaHMil NpY PELLEHNM NPOCTbIX
Bspnpocos

HPYETKOCTb pacnpeferneHusi o6s3aHHoCcTen mexay
TPyAHUKaMu otaena

@chaboe ncnonb3oBaHne COBPEMEHHbIX TEXHOMOMNiA

36J'IaFOI'IpI/IF|THbIe MEXIMMYHOCTHbIE OTHOLWLEHUA B
KpnnekTnee

TCYyTCTBME B3aMMOMNOMOLLU Cpeaun COTPyaHUKOB

PykoBogurtenu

Apyroe



Puc.11. IIpuuunsl, Mmematomue 3pPeKTUBHON padoTe MepcoHaa.

Ha yetBeprom sTane — pykoBoauTensiM AmmapaTa ynpaieHHs AJleKcaHIpHuiickoro ¢puinana
000 «CTAWI-MH®OPM» 6bIIO  HpEeIOKEHO OTBETHTh HA BONPOCHHMK  «IlaTomorum
KoMaHA000pa3zoBanus» 1o A.U. [Ipuroxuny, KOTOpsIil 10 yOekIEeHUIO aBTOpa CIEAYyeT Mpeajiarath
PYKOBOJIUTENSIM B XOJA€ OPraHM3AlMOHHOW JMArHOCTHMKM B TeX ClyyasX, Korga HeoOXOIMMO
HCCIIEIOBaTh COCTOSIHUE YIPABIEHYECKOU Cpe/ibl.

Opnako Ilpuroxun A.M. mpenymnpexaaer, 4To MosydeHHas MHPOpMalusi, MOXKET BBI3BATh
capkasM, HanpspKeHHe, a MHOT/Ia U 000CTpEeHHEe OTHOUIEHHH MEXIy PYKOBOJCTBOM M KOJUIEKTHBOM,
9TO CBSI3aHO, IPEXKAE BCETO, C TEM, YTO €CTh PYKOBOJUTENHN, KOTOPHIE COBCEM HE OMNACAIOTCS YBUIEThH
Kakoe-JIM00 HeOIaronoydne B CBOCH Cpelie, OHU CTPEMATCS €ro OOHAXHUTh U JTaKe 00OCTPUTH, C TEM
YTOOBI AKTUBU3UPOBATH MOUCK UX PEIICHUS.

Ilamonoeuu komandoobpazosanus no Ilpueodrcuny:
«ITaccaxupbl aBTOOyCa»: KaXk/I0My BaXKHO TOJIBKO 0€XaTh HUKOTO HE IO CBOEW OCTAHOBKH, U
BOJIHYIOT IIPOOJIEMBI BOJUTES.
«MBbI U OH»: OCO3HAaHUE MOJAYMHEHHBIMU INIYOOKHUX pa3jIMuuil MHTEPECOB CBOMX M PYKOBOJUTES.
«OouH Ha 1oNle, OCTajbHbIE Ha TpUOYHaX»: pYKOBOAWUTENb paboTaeT 3a BeeX,
MOTYMHEHHBIE HAOIIOIAIOT, U3PENIKa XJIOMAIOT 1 KOMMEHTHUPYIOT.
«Kaxxaplit HeceT cBOll ueMo/aH, HO 6e3 pyuek»: 0oblas Harpy3ka 6e3 MpaB U PecypcoB.
«XO0p COIMCTOBY: CHIIbHBIE TPOPECCUOHATIBI, HO HE «CTIEThD» MEXKIY COOOH, HE CKIIOHHBI K
COBMECTHOI1 paborTe.

«CepnenTapuii €MHOMBINUICHHUKOB»: PAa0OTalOT B 0O0mEM Jele TpU OCTPOr
KOH(MIMKTHOCTH MEXIY COOOM.

«YBaxaiTe MeHs, 0e31eTbHUKY, TTOI0OUTE MEHS, TYMHUIbI!»: PYKOBOAMUTENIb YHUKAET
CBOMX MOJYMHEHHBIX, HO TPeOYeT BHICOKOU JOSITBHOCTH K ce0e, TUYHOMN MpeJaHHOCTH.

«I'po3HbIil OTeI] 51 HaIlyraHHbIE JI€TH»: PYKOBOJMTENIb HACTOMYHUBO BKITFOYAET
MMOIYMHEHHBIX B 00LIE(UPMEHHBIE PEIIeHUs, PACPaBISSACH HEYJAuH, C KaXIbIM 3a OIIUOKH,

OTUIOIIHOCTH.

«MHOTO yMHBIX, MaJl0 B3pPOCIBIX». CICIHAJIMCTBI BBICOKOTO Kjacca BO TIJIaBE C CHIIbHBIM
PYKOBOIUTENEM HW30€TaroT MPUHATHS Ha ceOs OTBETCTBEHHOCTH IIMPE HMX MPSIMBIX OO0sI3aHHOCTEH,
YKJIOHSIFOTCSI OT WHHUIIMATHB 10 PEHICHUsIM 0011e(UPMEHHOTO YPOBHS, BO

BCEM moJiaraschk Ha jaujaepa. JInbo on cam cuntaet: "OHu BugHee". MOJIOAIBI, HO 34eCh MHE



10. «<HeraTtuBHas cenekiusy»: pyKOBOIUTEIh HAMEPEHHO MOAOMPACT 3aMECTUTEINICH, HaYaIbHUKOB CITY>KO
C YPOBHEM HMHTEJIEKTa, TPO(eCcCHOHaTN3Ma 3aBEIOMO HHKE CBOETO.



O"Maccaxupbl aBTobYyCa"
30

O"Mbi n oH"

25

B"OpauH B none, ocTanbHble Ha TpubyHax"

20 1 @"Kaxgbli HeceT cBOW YeMopAaH, Ho 6e3 pyyek"

O"Xop conucTtos”

O"CepneHTapuin €4MHOMBILLNIEHHWUKOB"

NpPOUEeHTHOe COOTHOLUeHune

@"YBaxaiite MeHs, 6e3aenbHUKN, nonobute MeHs, Tynuus!"

O"po3HbIi OTel, U HanyraHHble AeTn"

O"MHOro yMHbIX, Mano B3pocnbix"

B"HeratuBHasa cenekuusa"
PykoBoautenum

Puc.12. IlpencraBienuss pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bompocsr o keiicy:
1. Ha ocHOBe mnpencTaBlieHHOrO B KeEHCe aHajau3a MeCTa M POJIM CHUCTEMBI YIIPABIICHUS
MEPCOHAJIOM B OPraHU3alMOHHON CTPYKType CHUCTEMBl YIpaBieHHUS Armmnapara YHOpaBlICHUs
Anexcanapuiickoro dumuana 000 «CTANJI-MHO®OPM» caenaiite OlEHOYHBIE CY/KACHUS
00 > PeKTUBHOCTU TaKOM OpraHU3aIMU CHCTEMBbI YIIPaBICHUS nepconanom. Caenaite
BBIBOJIBI U aprymMeHTUpyiTe ux. [Ipemnoxure cBOE BUIeHUE OpraHMu3ali CUCTEMBbI
YIpaBJICHUS TIEPCOHATIOM i ArmapaTta ynpabieHus Anekcanapuiickoro ¢umuaza OO0
«CTAWJI-MH®OPM» u B ueniom st 000 «CTAWII-MHOOPM».

2. Ha OCHOBe IpEJCTAaBIEHHOTO B Keiice ommcaHus KaapoBoli mommruku B 000 «CTAMJI-
NHO®OPM» cpenaiite BBIBOALI MO IOBOJY YCHEIIHOCTH €€ pealn3alMd C Y4YE€TOM TOro, Kak
OpraHU30BaHA U BBICTPOEHA CUCTEMA yIpaBieHUs nepcoHanoM. Crenaiite BEIBOABI U apryMEHTUPYITE
nx. Ha ocHOBe omucarenbHbIX XapaKTepUCTUK KaapoBoi nmosutuku OO0

«CTAMJI-MH®OPM» onpenenuTe eé THIL

3. Hcxons u3 npeAcTaBieHHBIX JaHHBIX B JuarpamMmax Keiica, clieflaiiTe aHajlu3 U BBIBOABI IO
COCTOSIHUIO CJIEIYIOIIMX CJIaraéMbIX KOMAH/IHOTO MEHEI)KMEHTA:

- YPOBEHB COLIMATIBHOTO U KYJIBTYPHOTO TBOPYECTBA PYKOBOJIUTENICH U MX MMOAYUHEHHBIX;

- YpOBEHb CaMOOpPTaHU3aIlMU U CAMOYTIPaBICHUH UX COBMECTHOW JESATEIbHOCTH;

— CTETEeHb B3aUMHOTO KOHTPOJISI, B3AUMOIIOMOIIM U B3aUMO3aMEHSEMOCTH;

- SICHOCTh OOIIMX IIeNIel U IIEHHOCTEH, OMpeIesIIoIINX MOBEACHNE KaKI0T0 YIeHa
KOJIJIEKTHBA;

— KOJUIEKTUBHOM OTBETCTBEHHOCTH 32 PE3yJbTaThl U BHICOKYIO 3(()EKTUBHOCTH pabOTHI.

4. Chopmynupyiite oOmuid BHIBOA O BO3MOXHOCTH BHEIPECHUS KOMAHIHOTO MEHEDKMEHTA B

Anmapare ynpasinenus Anekcanapuiickoro ¢uimmana OOO «CT Ha MII-MH®OPM». Kaxue
Bam B3rmsg  meponpusiths  HEOOXOIMMO PYKOBOJICTBY AmiapaTa
peann3oBaTh yIpaBiIeHUs AnexcaHApUNHCKOTro BHEJPEHUSI KOMAaHJIHOTO
¢bunmana s YCHEIIHOTO

MEHEPKMEHTa U MOCTPOCHHSI CHCTEMbI YIpPAaBJIEHUS HAa OCHOBE KOMaHIHOW paboThl? OOocHYyliTe
CBOM NPEAJIOKEHUS.
TEMA: PABBUTUE KOMAH/IHOI'O MEHEJXKMEHTA B POCCUN



3amanue 1. KoHTponbHBIN TECT.

1. [IpumeHeHre HOBBIX OJIXO0B K opranuzauuu tpyaa. O0beanHeHue B Opurany pabouux
pa3nuuHbIX npodeccuil. [Ipouecc 06yueHus: pabounux — 3TU XapaKTEPUCTUKU IPUCYIIH:

a) apreisim

0) cTaxaHOBCKUM Opuraaam

B) yJlapHbIM Opurajiam

r) X03pacyE€THBIM Opuragam

2. J1o6poBoNBHOCTH Y4yacTus. braronpustHeli ncuxonorndeckuil kiaumar. CaMOKOHTPOIIb IO
OTJICIBHBIM aCIIeKTaM JCSITeILHOCTH, B TOM YHCJIC PacXOJOBAaHHE MATCPHAIIOB, TPYA0Bas TUCIUILIAHA
— 9TU XapaKTePUCTUKH MPUCYIITH:

a) apreisim

0) cTaxaHOBCKUM Opuraaam

B) yJlapHbIM Opurajiam

r) X03pac4€THbIM OpHuragam

3. ABTOHOMHAsE ~ TPOM3BOJACTBEHHAss  OpraHM3alus C  IOJHOM  MaTepualibHOU
OTBETCTBEHHOCTHIO 332 KOHEUHBIC PE3YJbTaThl KOJUIGKTUBHOTO TPyAa W MMYIIECTBO, KOJUIEKTHBHO
BJIAJICIOIIAs CPEJCTBAMU MPOU3BO/ICTBA — HA3bIBACTCS:

a) aprTeib

0) craxaHoBcKas Opuranaa

B) ylapHas Opuraga

r) xo3pacyeTHas Opuraaa

4. PaGora mo mnpuHIMIY CO3[aHHS KOHEYHOTO NpPOAYyKTa. JIOOPOBOIBHOCTh YYacTHS.
3akperieHue 3a Opuramoil 00OpyJOBaHUS, WHCTPYMEHTa W TPOHM3BOJCTBEHHBIX IUIOMIAICH.
CaMOCTOSATENBHOCTh B pEIICHUE Pslla OPTaHU3ALMOHHBIX U TEXHOJIOTUYECKUX BOMPOCOB Ha YPOBHE
Opuraapsl. MoTHBaIMs O MOOIIPEHUE COKPAIICHUS 3aTpaT Ha MPOU3BOACTBO U TMOBBLIIICHHE KaueCTBa
MPOJIYKIIMH — 3TH XapaKTePUCTUKHU MPUCYIIIH:

a) apreisim

0) cTaxaHOBCKUM Opuraaam

B) YJIapHBIM OpHraaam

r) X03pacuy€THBIM OpHuragam

5. BaxxHbIM MOMEHTOM TIpH pacrpeieieHuu pojiei, ABIseTcs TO, 4To:

I[) YCpe3 KaKOC-TO BPpEMs YHACTHUKH KOMAH/bI JOJIDKHBI MCHATHCA POJIAIMHA 10 TEX ITOP, ITOKaA Ka)KILBIﬁ
y4aCTHUK HE UCTIOJIHHUT BeCh HA0Op posieid

e) YYaCTHHUKHU KOMAaHAbBI HA B KOEM CJIyda€ HC NOJIKHBI MCHATHCA POJIIMUA

K) KOMaHIHbIE POJIH PACIPEENSIOTCS OJUH pa3

3) KaxIbli BEIOMpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

3ananue 2. YCTHBIN ompoc.

1. OcHOBHBIE TECHACHIIN pPa3sBUTHUA KOMaHIHOI'O MCHECIPKMCHTA Ha PBIHKE
yIpaBJIEHYECKOTO KOHCAJIITHUHTA.

2. Hcropust pasBuTHsS KOMaHIHOIO MEHEKMEHTA.

3. KonnexTuBHble (OpMBI OpraHu3aluy TPYAOBOW JesTenbHOCTH B Poccuu: aprenw;
Opuraspl (yAapHble, CTAXaHOBCKHUE, XO3pACUETHBIE).

4. AHanu3 BOCTpPeOOBAaHHOCTH TPEHHHIOB  IMOKOMaH1000pa3zoBaHMIO B Poccuiickoii

denepanuu.



5. Ponb kOMaH7 B COBpEMEHHOM MEHEIKMEHTE.

6. Poccuiickuil ppIHOK KOMaHJJ000pa30BaHusl.

7. Bunsl yciyr mo xoMaHa000pa30BaHUIO, MpeAjaraéMble Ha PHIHKE YNPaBJIEHYECKOTO
KOHcanTuHra B Poccum.

UTOI'OBBIM TECT HO JUCIHUATILJIUHE

1.Komanza, 1enpio 1eATeIbHOCTH KOTOPOH SIBIISIOTCS pa3paboTKa U peanu3alys CTpaTeruu
1 GOpMHPOBaHUE Pa3BUBAIOIICH CPEIBI — ATO:
a) pabouasi KOMaHJa
0) npoekTHas KoMaH/aa
B) yIIpaBJICHUYECKass KOMaHAa
I) METakOMaHzaa

2. COBOKYNHOCTh IIOCJEIOBATENIbHBIX  YIPAaBIEHYECKUX JAEUCTBUA W TpaHCIALUA
INPUHIUIIOB KOMAaHHOM paboOThl Ha BCIO MIyOMHY CTPYKTYPHBIX YPOBHEW OpraHu3alui,
HaNpaBJICHHBIX Ha (OPMHUPOBAHWE M PAa3BUTHE y COTPYAHUKOB HABBHIKOB KOMAaHIHOM
paboThI — 3T0:

A) KOMaHIHBIA TPEHUHT
€) TUMOMJITUHT

7K) THMCITUPUT

3) THUMCKHJIC

3. Ha xakoM ypoBHE KOMaHJHBIX [pEUMYLIECTB MHOBbIMAeTcs dddexTuBHOE
B3aUMO/ICHCTBHE BCEX WICHOB KOMAH/Ibl U Pa3IMYHBIX KOMaHIHBIX 00pa30BaHUI:
A) MEHEIKEepUaIbHbII
€) JIMYHOCTHBIN
%K) OpraHU3aLMOHHBIN
3) IpynmnoBoi

4. Komanza, B cOCTaB KOTOPOH MOTYT BKJIFOYAThCS KaK JIMHEWHBIC PYKOBOIUTEIIM WU TOTI-
MEHEJIKEPDI, TaK U PSAJIOBbIE CIEIUATUCTBI CTPYKTYPHBIX MOJIpa3IeiIeHUN OpraHu3aluu —
3TO:

a) pabodast KOMaHa

€) MMPOEKTHasi KOMaH/1a

K) yIpaBlieHYECKas KOMaHaa
3) MeTaKoMaH]ia

5. CoBOKYNHOCTb NOCEAOBATENbHBIX YIPABICHYECKUX MACUCTBUH IO MOJAEPKAHUIO
«KOMAaHJHOTO JTyXa», YKPEIUICHUIO B3aUMOOTHOIIECHUN M CMSTYCHHIO KOH(IUKTHBIX
CUTYyaluH, MO3BOJISIONINX CHOPMUPOBATH CHIIbHYIO OPTraHU3aMOHHYIO KYJIbTYpY — 3TO:

A) KOMaHIHBIM TPEHUHT
€) TUMOMJITUHT

7K) TUMCIIUPUT

3) TUMCKUJIC



6. Ha xakoM ypoBHE KOMaHJHBIX MPEUMYLIECTB OOECHEUYMBACTCS KOHIICHTpALUs Ha
BOIIPOCAX CTPATErMyecKoro IJIAHUPOBAHMS, a TAK)KE MOBBIIIACTCS YPOBEHb YIPaBICHUS
Ha OCHOBE BHE/IPEHUS IPUHIUIIOB CAMOOPTraHU3allMd U CAMOKOHTPOJIS:
1) MEHEIKepUATbHBIN
€) JIMYHOCTHBIN
%K) OpraHU3alMOHHBIN
3) IpyNIIOBOM

7. Komanna, 1esbro IeATeIbHOCTH KOTOPOU SIBIIAECTCA JAOCTHIKEHUE LIeJIeW OpraHu3allliy B
paMKax pa3pabOTaHHOW CTpaTeruu — 3TO:
a) pabodast KOMaH
€) MPOEKTHasi KOMaH/a
K) yIIpaBJIeHYeCKasi KOMaH/1a
3) MeTaKoMaH]1a

8. Komanna, uenpr0 [€ATENbHOCTH KOTOPOM  SBJISETCA  pealn3aldsd MHCCHU U
JOJITOCPOYHBIX LI€JIEW OPraHU3aluu — 3TO:
x) paboyast KOMaHz1a
€) IPOCKTHasi KOMaHAa
K) yIIpaBJICHYECKass KOMaH/a
3) MeTaKoMaH]1a

9. COBOKYIHOCTh IMOCJEIOBATEIbHBIX JEUCTBUM, HAMPABJICHHBIX Ha TMOCTPOCHUE U
pa3BUTHE KOMAaHJ, CIOCOOCTBYIOIIMX JOCTIDKEHUIO OOMUX MeJed © CIIOYEHUIO
NepcoHaa — 3To:

A) KOMaHIHBIM TPEHUHT
€) TUMOMJITUHT

7K) TUMCITUPUT

3) TUMCKHJIC

10. Ha xakoM ypoBHE KOMaHIHBIX MPEUMYILECTB MPOUCXOAUT peanu3anus MOTEHIHAIA
JUYHOCTH KXKIOTO HYJeHa KOMaHbl, MOBBIMIAETCS MPOPECCHOHATN3M, PACKPBIBAIOTCS
TaJaHTHI:

A) MEHEIKepUaIbHbIN
€) JTUYHOCTHBIN

’K) OpraHu3aluOHHBIHI
3) TpynIoBOu

11. Oco0yto poJb B mporiecce KOMaHI000pa30BaHUs UTPAET:
a) TPYIAOBOU KOJIJICKTUB
0) macmTab opraHuzaru
B) PYKOBOJAUTEIb
r) npodcoro3

12. Ha xakom ypoBHE KOMaHIHBIX MIPEUMYIIIECTB MOBBIMIAETCS 3PHEKTUBHOCTD
NEeSTebHOCTA OPTaHU3aIUH U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
1) MEHEI)KepUATIbHBIN
€) JIMYHOCTHBIN
%K) OpraHu3alMOHHbBIN
3) rpynmnoBoi



13. Posib yenoBeka B KOMaHE, KOTOPBIN 3aHUMAETCsl aHAIM30M CHIIBHBIX U CIa0BIX
CTOPOH OpTraHW3allid M MEPCIEKTUB PBIHKA, ONpPEENsIeT CTpaTernyecKue HaIpaBlICHUs
pa3BUTHUS OpraHU3alMK U CTPATErMUYECKOE NapTHEPCTBO — HA3bIBAETCS:

1) yrnpaBJeHell

€) aJIMHHHUCTPATOP
%K) OpraHu3aTop

3) PYKOBOAMTEIH

14. Ponr denmoBeka B KOMaHAE, KOTOPBIM pa3padaThIBaC€T MEPOIPUSATUS 10
JNOCTHKEHHMIO  1eJIel, TMPOEKTHPYeT BCE OU3HEC-TPOLIECChl,  OpPraHUu3alMOHHbIC
CTPYKTYpBI, pelIaeT 3a/1a4u Pa3BUTHUSI U MOACPHU3AILINHU, TUBEPCUDHUKAINH, IPOCKTHUPYET
B3aMMOJICHCTBHE MEXIY JOJDKHOCTAMU U TOJpa3fefieHUusIMU, pa3padaTbiBaeT
TEXHOJIOTMUYECKME HOPMBI M TPaBWIA, OIpPEACNAeT MNPOUEAYPhl KOHTPOJS 3a UX
COOTIOICHUEM — Ha3bIBACTCA:

1) yIpaBJieHell

€) aJAMHHUCTPATOP

’K) OpraHuzarop

3) PYKOBOAMUTEIH

15. Ponp yenoBeka B KOMaH/ie, KOTOPBI 00ecreunBaeT AeATeIbHOCTh OPraHU3ali1 B
pexxumMe OecriepeOOHHOro (PYHKIIMOHUPOBAHUS, PEIIAeT 3a/1aul oOecrieueHusi, KOHTPOJIs
U TepepacnpeiesIeHUs: pecypcoB JUIs BBIMOJIHEHHsI TIOCTABICHHBIX 337a4 — Ha3bIBACTCS:

A) yHIpaBJ€HELl

€) aJIMUHHUCTPATOP

%K) OpraHu3aTop

3) PyKOBOAMTEIb

16. Ponp uenoBexka B KOMaH7E, KOTOPBIA HANpPABISIET >KEJIaHUS, MOTHBBI, YMEHHUS,
BO3MOXXHOCTH TIEpCOHAJa, OTOMPAET, pacCTaBIsIeT, aJanTHPYyeT, 00y4aeT U MOTHUBUPYET
MIEPCOHAJ, PETYJHPYET KOH(MIUKTBHI MEXAY KOJUIeTaMH W TOAYMHCHHBIMU, a TaKKe
pacnpoctpansieT ¢opManbHble W HehopMaabHbIe ILIEHHOCTH, HOPMBI, TPAAMIUUA U
pHUTyaJIbl IOBEICHHS — Ha3bIBACTCSI:

M) yIIpaBJICHEI]

K) aIMUHUCTPATOP

JI) OpPraHu3aTop

M) PYKOBOJUTEIb

17. B pamkax TUMOWIAMHra 4Yamie BCErO MPHMEHSETCS TPEHHHT, KOTOpPbIE
Ha3bIBACTCS:

) «BEpEBOYHBIE KypCHI»

€) «KAaHATHBIE KypChI»

K) KHUTOYHBIE KYpPCBD»

3) «KIIyOOUYHBIE KypChI»

18. Meton QopMupoBaHUs KOMAaH[bl, KOTOPBIM TO3BOJISET ONPENEIUTh OOLIHiA
YPOBEHb B3aUMOOTHOILIEHUH (0Jaronoiayyusi) B rpymnmne U paHXKUpOBaTh YWICHOB T'PYIIIbI
OT KaTerOpHM «OTBEPraeMblx» OO0 KaTeropuu <«3Be3a» (JIrojeHd, MOoJb3yoIuXcs
HauOoNbIIEH MOMYJISPHOCTHIO, CUMIATHEN B Ipymme), MOTEHIHMAIbHYIO CIHOCOOHOCTH
YeJI0BEKAa K JIMJEPCTBY — Ha3bIBAETCS:

a) conmomerpuyeckui meton Jx. Mopeno

e) meroauka KOC-2



k) metoauka Q-coptupoBku b.Credancona
3) TecT «JluarHocTuka MEXIMYHOCTHBIX oTHOMEHU» T. Jlupu

19. Meroarka, KOTOpasi MO3BOJISET BbIIBUTh KOMMYHHUKAaTUBHBIE U OPraHU3aTOPCKUE
CIIOCOOHOCTH YJICHOB TPYyTITBbI— Ha3bIBACTCS:

a) couromeTpudeckuit merox k. Mopeno

0) metoanka KOC-2

B) Metoaunka Q-coprupoBku b.Credancona

r) TecT «JlMarHocTuka MEeXJIMYHOCTHBIX oTHOIIeHUI» T. Jlupu

20. Metoauka, KoTopas 3aKJII0YaeTCsl B ONPEAEICHUM LIECTh OCHOBHBIX TE€HICHIIMM
MOBEJICHUS  4YeJIOBEKa B  peajbHOM  TIpymnme: 3aBUCUMOCTb,  HE3aBUCHMOCTD,
OOIIUTENFHOCTh, HEOOIIUTENbHOCTh, NPUHATHE «OOPHOB» (AaKTHBHOE CTpEMIICHHE
y4acTBOBaTh B TPYIIOBOM KU3HM) M HU30eraHue «OOpbObI» (CTpEeMIICHHE YHTH OT
B3aMIMOJICHCTBHSI, COXPAaHUTh HEUTPAIHTET B CIOpax, KOHQIMKTAaX, CKIOHHOCTH K
KOMITPOMHUCCaM) — Ha3bIBACTCS:

1) counomerpuueckuit Mmeroa [x. Mopeno

e) meroauka KOC-2

k) Metoauka Q-coptupoBku b.Credancona

3) TecT «JluarHocTuka MeXIMYHOCTHBIX oTHOMEHU» T. Jlupu

21. Meroavka, KOTOpas JAaeT BO3MOKHOCTb BBISIBUTH IOTEHUUAIBHBIX JIUJAEPOB M
JOCTaTOYHO MOAPOOHO XapaKTEpU3yeT OTHOUICHHE YelIOBeKa K OKPYKAIOLIUM JIFOSIM TI0
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOMCTHYECKHH, arpeCCHBHBIM,
MOJIO3PUTENbHBIN, MMOMYMHAEMBINA, 3aBUCHMBIH, APYKENIOOHBIN, aTbTPYUCTHUECKUH —
Ha3bIBACTCS:

a) counomerpuueckuit meroa x. Mopeno

e) meroauka KOC-2

) metoauka Q-coptupoBku b.Credancona

3) TecT «JluarHocTruka MeXIMYHOCTHBIX oTHOMEHU» T. Jlupu

22, CylecTBYIOT JI pa3InyuUs MEXKY MOHATUAMHU «KOMAHIa» U «TPYyIIIay:
) na

€) HeT

)K) 9TH IIOHATHUSA TOXICCTBECHHBI

3) OTHU INOHATUA NACHTUYHBI

23. B3anMogeiicTBne Ha OCHOBE MPOSBICHUS WHUIIMATUBBI, CBOOOIBI, JIOBEPUHU
XapaKTEPHO:

1) 71 KOMaHIbI

€) AJIs IpyMIbl

’K) KaK JUII KOMaH]Ibl, TaK ¥ TPYTIIBI

3) HE XapaKTEepHO Kak JJIsi KOMaHbl, TaK U JJIsl TPYTIIbI

24. Hanmnune  ¢opmanbHOrO  pyKOBOAMTENS, aAMUHUCTpUpoBaHue. CHIBHBIN
PYKOBOJUTEID C YETKO OINPEICIEHHBIMH, ICHBIMU LIEJISIMH — XapaKTE€PHO:

A) TSI KOMaH bl

€) I TPYMIIbI

7K) KaK JUIsl KOMaH/bl, TaK ¥ TPYTIIIbI

3) He XapaKTepHO KaK JUIsl KOMaH/Ibl, TaK U JUI TPYIIIbI
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25. [Ipouecc npuHATHS pElIEHUA NPOUCXOAUT HA OCHOBE JIOBEPHS U B3aMMOBBITOJbI
— XapaKTEepHO:

1) JUTST KOMaH Ibl

€) JJIs TPYMIbI

K) KaK JUIsl KOMaH/Ibl, TaK U TPYIIIbI

3) HE XapakKTEepHO Kak JUIsi KOMaHbl, TaK U JUIsl TPYIIbI

26. [Ipoiecc  KOMMyHHUKAIIMH, KOTOPBIM MPOHUCXOAWT  4Yepe3  (hopMasbHOTO
PYKOBOJUTEIIS C TIOMOIIBIO CITYKEOHOM MEePETTHCKH — XapaKTEePEH:

1) 71 KOMaHIbI

€) Ul TPYIIIbI

K) KaK JUIsl KOMaH[Ibl, TaK U TPYIIIIbI

3) HE XapaKTEePHO Kak JIsi KOMaHbl, TAK U JIsl TPYTIIbI

27. Crporoe pacripenenenue posei, 00s3aHHOCTEH, JOIKHOCTEH — XapaKTEePHO:
1) 71 KOMaHIbI

€) Ul TpYIIIbI

7K) KaK /1151 KOMaH/Ibl, TaK ¥ TPYIIIIbI

3) HE XapaKTEpHO Kak JUIsl KOMaH/bl, TaK U JJIs1 TPYIIIIBI

28. VYyacTtre B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha PE3yJIbTAT, aKTHBHAS
MO3ULIUSL, TUYHASI OTBETCTBEHHOCTh — XapaKTEPHO:

1) 71 KOMaHIbI

€) AJIs IpyMIbl

7K) KaK Ui KOMaHbl, TAK U TPYIIIBI

3) HE XapaKTEepHO Kak JIsi KOMaHbl, TaK U JJIsl TPYTIIbI

29. PesynbpTathl Tpyaa — KOJUIGKTHBHBIE; 3a00Ta O pe3ylbTaTaxX JIesTeIbHOCTH
KOKIOTO 4Yi€HAa W KOJUIGKTUBHOE TMPEOJOJCHUE TPYMHOCTEH, CTOSIIMX Tepen
KOJUIEKTUBOM — XapaKTEepPHO:

1) 71 KOMaHIbI

€) AJIs IpyMIbl

’K) KaK JUII KOMaH]Ibl, TaK ¥ TPYTIIBI

3) HE XapaKTEepHO Kak JIsi KOMaHbl, TaK U JJIsl TPYTIIbI

30. Poct kommereHimii, HENMpEpHIBHOE COBEPIIEHCTBOBAHME, aJANTHUBHOCTD,
rUOKOCTh, PaCKphITHE TBOPUYECKOTO MOTEHIIMANA KaX/I0T0 — XapaKTepHO:

A) ISl KOMaH bl

€) I TPYMIIbI

K) KaK JUIsl KOMaH/bl, TaK U TPYIIIbI

3) He XapaKTepHO Kak JIsl KOMaHbl, TaK U JJIs1 TPYIIIIBI

31. [To ycroitunBoCTH — pacmamaeTcs MOCiie BHITIOJHEHUS 3a7a4H, YWICHBI CBOOOIHO
MOTYT MOKUJATh KOJUIEKTUB — XapaKTEPHO:

1) 71 KOMaHIbI

€) AJIs IpyMIbl

’K) KaK JUII KOMaH]Ibl, TaK ¥ TPYTIIIBI

3) HE XapaKTEepHO Kak JJIsl KOMaHbl, TaK U JJIsl TPYTIIIbI

32. KoMaHaHbBIN MEHEIKMEHT NPEANONIaraeT:
A) ydacTue pabOTHHUKOB B CAMOOPTaHU3alMKM U CaMOYIPaBJICHUH, B3AUMHbII KOHTPOIIb,
B3aMMOIIOMOIIb M B3aWMO3aMEHSEMOCTb, SICHOCTh OOIIMX IIEHHOCTeH U Ienei,
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KOJUIEKTUBHYIO OTBETCTBEHHOCTD, ITOBBIIIAIONIY0 HHIUBUIYAIIbHYIO OTBETCTBEHHOCTD 32
pe3yabTaTel TPyAa, BCEMEPHOE pPa3BUTHE U UCIOJIB30BAHUE WHIUBHUIYAJIBHOIO U
IPYIIIOBOTO IOTCHIIMAJIOB

e) yyactue pabOTHUKOB BO BHEIIHEM KOHTPOJIE 3a KOJUIEraMHM, BBIIIOJHEHUE JTOJKHOCTHBIX
WHCTPYKUUH, WHAUBUIAYAIBHBIX PACIHOPSLKEHUM JIMHEMHOIO PYKOBOAMTEIS, Pa3BUTHE
JIMYHOT'O TPYAOBOIO IOTEHIAIa

’K) ydacThe pabOTHHMKOB B MPOLIECCE MPHUHATHUS YIPABICHUYCCKUX PEIICHUH U KOHTPOJIE 3
UX UCIOJIHCHHMEM, BBIOJIHEHWE JOJDKHOCTHBIX HMHCTPYKLMH, HWHIWBHIYAJIbHBIX
PacHoOpsKEHUH JINHEWHOIO PyKOBOAMTEIIS, PA3BUTHE JINYHOT'O TPYAOBOIO IIOTEHIIMAIIA

3) ydactue paOOTHUKOB BO BHELIHEM KOHTPOJIE 33 KOJUIETaMM, BBIIIOJHEHUE JIOJIKHOCTHBIX
MHCTPYKUUH, CaMOCTOSATENbHAs IIOCTAaHOBKA LE€JEd M 3aJa4 Ha OCHOBE IPUOPUTETA
JIMYHBIX LEJEeH, Pa3BUTHUE JINYHOIO TPYAOBOIO NOTEHIMAIIA

33. UnClIeHHOCTh KOMAH/ bl 3aBUCHT:

A) OT crenn(UKU BHIMOJIHAEMBIX €10 padoT

€) OT JKeJIaHUs PyKOBOAUTEIS

K) OT KO3(pdHUITMEeHTa TEKYIESCTH KaJIpOB

3) OT CPEIHECITUCOYHOM YUCIICHHOCTH MPEAIPHUSITHS

34. Otan komaHA000pa3oBaHus 1mo J[.A. AmUpOBY, KOTOPBIM 3aKIFOYACTCS BO
B3aMMHOM MH(GOPMUPOBAHUH U aHAIIN3E 33]1a4 — HA3bIBACTCS:

1) ajanTauus

€) TpynnupoBaHue

’K) KooIeparus

3) HOPMUPOBAHUE AESITEIBHOCTU

35. Oran koMmaHnooOpazoBanus 1o J[.A. AmmpoBy, Ha KOTOPOM JIOCTUTAETCS
BBICIIMH YPOBEHb COLMAIbHO-IICUXOJIOTUYECKON 3pENOCTH, OH OTIMYACTCS BBICOKUM
YPOBHEM TOATOTOBJIEHHOCTH, OPTaHU3AIMOHHBIM M TICUXOJOTMYECKHM E€IMHCTBOM,
XapaKTEPHBIM JJIs1 KOMaH/1bl— Ha3bIBAETCSI:

A) GYHKIIMOHHPOBAHUE

€) rpynnupoBaHUe

’K) Koomneparus

3) HOPMHUPOBAHUE JIEATEIBLHOCTH

36. BakHbIM MOMEHTOM MpH pacHpeieICHUU POJIEH, SIBISETCS TO, UTO:

M) 4epe3 KaKoe-TO BpeMs yUaCTHUKU KOMaH bl 10JKHBI MEHATHCA POJISIMU 10 TEX IOp, MOKa
Ka)XJIbIi y4aCTHUK HE MCTIOJHUT BeCh HAOOP poseit

K) YYaCTHHKM KOMaH/]Ibl HU B KOEM CITy4yae He JOJKHBI MEHSTHCS POJISIMU

JI) KOMaH/HbIE POJIH PACHPEENIIIOTCS OIUH pa3

M) KaKIbIi BEIOMpaeT ce0e KOMaHHYIO POJIb CAMOCTOSTEIEHO

37. ABTOHOMHAasl IPOU3BOJICTBEHHAs OpraHM3alMs C IIOJIHOM MaTepualbHOMN
OTBETCTBEHHOCTBIO 32 KOHEUYHBIE PE3YyJIbTAaThl KOJUIEKTMBHOIO TpyJa M HMYILECTBO,
KOJJIEKTUBHO BJIAJICIONIAs CPECTBAMH IPOU3BOICTBAa— HA3bIBACTCS:

1) apTenb

€) cTaxaHOBCKas Opurana

’K) ynapHas Opurazaa

3) xo3pacdeTHas Opuraaa
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38. PaboTa no npuHIMITY CO31aHHUsI KOHEYHOTO NMPoayKTa. JJoOpoBOIBHOCTD ydyacTusl.
3akperuieHne 3a Opuragoil 000pymOBaHMs, MHCTPYMEHTa U IPOU3BOJCTBEHHBIX
wiomaaei. CaMoCTOATENIEHOCTh B PEIICHUE PsiZla OPTraHU3alMOHHBIX  TEXHOJIOTHIECKUX
BOIPOCOB Ha YpoBHE Opuraapl. MoTuBamMs O IOOIIPEHHE COKpallleHHsl 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHUE KaYeCTBA MPOIYKIIMH — 3TH XapaKTEPUCTHKH MPHUCYIIH:

1) apTessim

€) CTaxaHOBCKUM Opuranam

K) YAapHbIM Opurazam

3) X03pacyE€THBIM Opuragam

39. JIoOpOBOJILHOCTh ~ ydacThs.  bllarompusTHBIA — TICUXOJIOTMYECKHH  KIUMarT.
CaMOKOHTpOJIb IO OTHEJIbHBIM AacleKTaM JESTEIbHOCTH, B TOM YHCJE PacXxo/0BaHUE
MaTepuasoB, TPYAOBasi TUCIUILINHA — 3TH XapaKTEPUCTUKU MPUCYIIIH:

;) apTeism

€) CTaXxaHOBCKUM Opuraaam

’K) yJIapHbIM Opurajgam

3) X03pacy€THBIM Opuragam

40. [IpumeHeHre HOBBIX MOAXOJOB K opraHuzauuu tpyaa. OobeauHeHue B Opurary
pabounx paznmuuHbX npodeccuid. IIporecc oOydeHuss paboUnx — ITH XapaKTEPUCTHKU
MPUCYIIN:

1) apTessim

€) CTaXxaHOBCKUM Opuraaam
K) yJIapHBIM Opuraaam
3) X03pac4yETHBIM Opuragam

Kniwowu:ls, 26, 3a, 42, 5a, 60, 7a, 86, 96, 10s, 110, 126, 13a, 14a, 156, 166, 172, 186, 190,
208, 212, 222, 238, 242, 252, 266, 27a, 282, 296, 302, 31a, 326, 336, 346, 35a, 36a, 372, 382, 392,
40s.

IIpumepHas TemaTuka pegepaTon

Teopernueckue acieKThl KOMaHA000pPa30BaHUS B OpraHU3ALUU
Komanga kak 00beKT yrpaBlieHHs

TpaguiuoHHbIe METOIBI KOMAaHI000pa30BaHUS

Pa3Butne komannoo6pazoBanus B Poccun

KoMaHHEIN MeHeKMEHT: IOHATUMHEIN aHaIN3

[Tpouecc hopmMupoBaHUs KOMaH]]

Komananslie ponu B mporiecce KOMaH1000pa30BaHus

Mertoabl MOCTPOEHUsI KOMAH]T B OpTaHU3aIluU

Meroap! hopMupoBanHus KoMaH ] B opranu3amnuu o B.P. Becuuny

. Mogens Mapmxepucona-MakKenna

=2 0NN R W=

—_ O

. KomanaHbIll MEHEHKMEHT Kak METOJ CTa0WIM3alMK TEepCOHaIa B COBPEMEHHOM
OpraHu3aluu

. Monens Anuzecy U.: mocTpoeHne CUCTEMBI «ITPABUIILHOTO» MEHEI)KMEHTA.

. Counomerpuueckuii meror J>x. MopeHno

. MeToauka KOC-2

. JAnarHocTrka MeXJIMYHOCTHBIX OTHOIIEHUU T. Jlupu

e e e e N
AN W B~ W N

. Tumbunausr (team-building) kak MeTO] MOCTPOEHUSI KOMaH/
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17.
18.

19.
20.

21.

22.
23.
24.
25.

26.
27.
28.
29.
30.
31.

32.
33.

34.

35.

36.
37.

Pa3Butue komaHaHbIX 3P PEKTOB B TUMOUIAUTE

OCHOBHBIE ~ TEHJIEHIMHM  Ppa3BUTUS  KOMAaHJIHOIO  MEHEIKMEHTa Ha  pBIHKE
yIpaBJIEHYE€CKOTO KOHCAJITUHIA.

HcTtopus pa3BUTHS KOMaHIHOT'O MEHEHKMEHTA

KonnexktuBHble (opMbI OpraHu3anuu TpyJI0BOW JesTenbHOCTH B Poccuu: aprenu;
Opurazpl (yIapHbIe, CTAXaHOBCKHE, X03PaCUYETHbIC).

AHanu3 BOCTPeOOBAHHOCTH TPEHMHTOB  MOKOMaH1000pa3zoBanuio B Poccuiickoii
denepauuu.

Posb KOMaH/] B COBpEMEHHOM MEHEIKMEHTE

IToHsATHE M 3HAYEHNE KOMAHJAHOTO MEHEPKMEHTA B OpraHU3aluu

Poccuiickuii ppIHOK KOMaH000pa30BaHUsI.

Bunel ycnyr mo koMaHZ000pa30BaHUIO Ha PHIHKE YIPAaBJICHYECKOTO KOHCAITHHIA B
Poccun.

Ocobennoctu mporecca GOpMUPOBAHUS KOMAH/T

3HaueHNe KOMaHIHOTO MEHEKMEHTA B CTA0MIN3alUY [IEpCOHaIa

Ocobennoctu nporecca GOpMUPOBAHUS KOMAHI U KOMaHIHBIX POJICH

KomaHHBIN MEHEIP)KMEHT B CUCTEME YIIPABIICHHSI IEPCOHATIOM

KomMmiuiekToBanre ynpaBieHU€CKUX KOMaH/: POJIEBbIE TTOAXO0/IbI

OcCHOBHbIE  TEHACHIIMU  DPA3BUTHS  KOMAHJHOTO  MEHEI)KMEHTa Ha  pPbIHKE
YIPaBJIE€HYECKOI'O0 KOHCAITHHTA.

HcTopus pa3BUTHS KOMaHIHOTO MEHEKMEHTA.

KonnextuBHble GOpMBbI OpraHu3aluu TPYAOBOW AesaTenbHOCTH B Poccuu: aprenw;
Opurazp! (yapHble, CTAXaHOBCKUE, XO3PACUETHBIE).

AHanu3 BOCTpPeOOBAaHHOCTH TPEHUHIOB  IMOKOMaH1000pa3zoBaHMIo B Poccuiickoii
denepauuu.

Posib KOMaH7 B COBpEMEHHOM MEHEIKMEHTE.

Poccuiickuii pplHOK KOMaH000pa30BaHUsl.

Bunsl yciyr mo xoMaHmooOpa3oBaHUIO, MpeAjaracMple Ha PHIHKE YIPaBIEHYECKOTO
KoHcanTuHra B Poccun.

OneHo4vHble cpeacrea aJis l'[pOMe)KyTO‘{HOi/i aTTreCralnuu.

IlepeyeHb KOMNETEHUMI ¢ YKa3aHMEM ITANOB UX (pOPMUPOBAHMA B MpoLeCCe OCBOEHUS
oOpa3oBaTe/ibHOM nporpammel. [lokasaTesim U KpUuTepUM OLEHUBAHNS KOMIIETEHIUI ¢ Y4€TOM
Tana ux GopMUpoOBaAHUS

1.3./lucuumuirHa obecreynBaeT OBJIaIeHHE CIEYIOIMMHI KOMIETEHIMSIMHU:

Kon
Kon HanmenoBanue sTana HanmenoBanue sTama 0cBOCHUS
KOMITCTEHIINH KOMITETEHIINN OCBOCHHS KOMITETEHIINN
KOMIICTCHIIN N
CIIOCOOHOCTH IMarHOCTHPOBATH
CrnocoOHOCTh BeCTH Ce0sl B COOTBETCTBHH (OTpEETAT) pONIeBHIE MOSHIIHN B
YK OC-3 ¢ TpeOOBaHUSIMH POJICBON TIO3UITUH B YK OC-3 e p H
o KOMaHJIe ¥ B COOTBETCTBUU C HUMH
KOMaHJHO¥ paboTte
BBICTpaMBaTh KOMaHAHYIO paboTy
3HaHMEM OCHOB Hay4HOH OpraHH3alluu CHOCOOHOCTH 3P PEKTUBHO
[IK-5 TpyZla ¥ HOPMUPOBAHUS TPYya, BIaJICHUE TIK-5 OpPraHU30BbIBaTh IPYIIIOBYIO
HaBbIKAMU [POBE/ICHHS aHan3a padoT u paboTy Ha OCHOBE 3HAHHS
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OCHOBE 3HAaHHS IIPOLIECCOB IPYNIIOBOM
JMHAMHMKH ¥ IPUHIUIIOB (OPMUPOBAHMS
KOMaH/Ibl ¥ yMEHHE NIPUMEHSITh UX Ha

aHanIM3a paboYMX MECT, ONTUMH3ALUH MIPOLIECCOB IPYNIOBON ANHAMUKH 1

HOPM O0CITy>KUBaHUS U YUCICHHOCTH, MIPUHOXIIOB (POPMHUPOBAHUS
CHOCOOHOCTBIO AP PEKTUBHO KOMaH/Ibl ¥ YMEHHE IPUMEHSTh HX
OPTaHM30BBIBATH I'PYNIIOBYIO paboTy Ha Ha MPaKTHKE

ITPAKTUKE
9Tan ocBoOeHHUSA .
IToxa3arenn Kpurepuii onenuBanus
KOMIIETeHIINH
OllCHUBAHNSA
UCTIONB3YeT MPO(ECCHOHATBHYIO
VK OC-3 — — BiajeeT npodeccuoHaIEHON TEPMHUHOJIOTHUIO B
TEPMHHOJIOTHEN; 7 :
CIIOCOGHOCTD p ; npodeccroHaNbHOMN NIESITeNbHOCTH;
JAUAarHoCTupoBaThb
GbopMyIHPYET XapaKTePUCTHKH
(ompenensiTe) pojeBbie
— OPUMCHIACT METOAbI TUATHOCTUKHU METOAOB AUATHOCTUKN KOMAaHJIHBIX
IIO3UIIMU B KOMAHIC U B o “
KOMAaHJHBIX POJICH; poeun;

COOTBCTCTBUU C HUMU
BBICTPauBaTh KOMaHIHYIO
paboty

HUMEET YETKOEC NMPEACTABICHUE O

— ompenenseT (pyHKIMOHAT KOMaHIHBIX .
(yHKIIMOHATE KOMAaHTHBIX POJICH;

poinei;

IK-5 -

criocoOHOCTh 3(h(hEeKTUBHO
OpPTraHU30BBIBAThH
IpYIIOBYIO paboTy Ha
OCHOBE 3HaHHS IIPOLIECCOB
IPYIIIOBOM AUHAMUKU U
MPUHIXTIOB (POPMUPOBAHUS
KOMaH/Ibl U YMEHUE
MPUMEHSTh UX Ha PaKTHKE

MMPUMEHACT METOABI

— HOPUMCHACT METObL KOMaHZ[OO6paBOBaHI/IH; KOMaH,HOO6p330BaHI/I$[ Ha PAKTHKE;
k)

HUMeeT 4eTKOe MPECTaBICHUE O
MpHUHIHUIAX (GOPMUPOBAHHUS KOMAH[
Y peau3yeT UX B MPaKTUYECKON
JIeATENbHOCTH;

— NPHUMEHSET Ha NMPAKTUKE MTPUHIINATIBI
(hopMupoBaHUs KOMaHL;

HMMeEET YeTKOEe MpeICTaBlIeHue 00

— OIlpezeNIaeT JTalbl IIpolecca JTanax

(dhopMHupOBaHUS KOMaHT; (cTagusax)koMaHI000Pa30BaHUS U
peann3yer ux B JIOTHYECKOM
MIOCJIE/I0BATENLHOCTH;

4.3.2 TunosBble OLleHOYHBIE CPEACTBA

[lonHblli KOMIUIEKT OLIEHOYHBIX MAaTE€pPUAIOB JUIA IPOMEXKYTOYHOM aTTeCTaluu
npencranieH B [Ipunoxenun 1 Paboueil mporpaMMbl AUCHUTUIMHBI.

IIIkana oueHUBaHUS

[Tpu olleHNBaHUM Pe3yIBTATOB 00YUYECHUS MCIOJIB3YETCsl YHUBEPCANbHAs IIKaJIa OLCHOK:

100% - 90%
(oTm4HO)

Otamnbl KOMIIETCHIIMHU, MPEAYCMOTPEHHBIE O00pa30BaTEeIbHON MPOrpaMMOH,
chopMupOBaHBl Ha BBICOKOM YpoBHe. CBOOOJHOE BIAJCHWE MaTepHUajoM,
BBIABJICHUE MEXIPEAMETHBIX CBs3e. YBEPEHHOE BIAJIEHHE MOHATUUHBIM
anmnapaToM JUCIUIUIMHBL [IpakTudeckne HaBBIKM MPO(GECCHOHAIBLHOM
JIATENILHOCTH  C(hOPMUPOBAaHBI Ha BBICOKOM ypoBHEe. CHOCOOHOCTH K
CaMOCTOSTEILbHOMY HECTAaHIAPTHOMY PEUICHHIO MPAKTHYECKUX 3a/1a4

89% - 75%
(xoporo)

Otanbl KOMIETEHLIMH, IPEeIyCMOTpEHHble 00pa30BaTeIbHOM MPOrpaMMOH,
chopMHUpOBaHBl  OCTaTOYHO. JleranbHOoe  BoOCHpoM3BElNCHHE Y4eOHOTO
Mmarepuana. [lpakTuueckre HaBBIKH TpPO(eccCHOHaNbHON NesSTeTbHOCTH B
3HAYUTEIBHOU Mepe c(hOpMHPOBaHBI. IIpucyrcrByror HAaBBIKU
CaMOCTOSITETIPHOTO PEIICHHUS] MPAKTUYECKUX 33/1a4 C OTAEIbHBIMU JIEMEHTAMH
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TBOpPYECTBA.

Oranbl KOMIIETEHIMH, MNpPeAyCMOTPEHHbIE 00pa30BaTEeIbHON MpOrpamMMoi,
chopMHPOBaHBl Ha MUHHMAaIbHOM ypoBHe. Hannume MHHHMAaIBHO
JOMYCTUMOTO YPOBHS B YCBOGHMHM ydeOHOro Marepuaiga, B T.4. B
CaMOCTOSATEIBHOM PEIICHUM INPAaKTUYECKUX 3a1ad. IIpakTHueckue HaBBIKH
npoQecCHOHATEHON e TeTbHOCTH CPOPMUPOBAHEI HE B ITOJTHOM Mepe.

74% - 60%
(YIOBJICTBOPHUTEIILHO)

OTamsl KOMITETEHIIUH, TPETyCMOTPEHHBIE 00pa30BaTEIbHON MPOTpaMMOi, He
chopmupoBanbl. HemoctarouHblii ypoBeHb YCBOCHHUS MOHATHIHOTO ammapaTa
meHee 60% U Hamuaue (parMeHTapHBIX 3HaHHH 1o aucnuiummHe. OTcyTcTBHE
(HeyAOBIETBOPUTENHFHO) |MUHUMAJIBHO  JIOMYCTHMOIO  YPOBHS B  CaMOCTOATEIbHOM  peEIICHUHU
MpaKTHYeCKUX  3amad.  l[lpakTuueckne  HaBBIKM  NPOQEeCcCHOHATBLHON
JEeSITEIIbHOCTH HE CPOPMUPOBAHBI.

Bomnpocs! k sx3ameny:

1. IlemecooOpa3HOCTh TpUMEHEHUS (BHEAPEHHS) KOMAHAHOTO MEHEIKMEHTa B
COBPEMEHHOW OpraHu3aluu

Onpenenenne «KKOMaHIHbIM MEHEIPKMEHTY.

Komananbie 23 eKTsI.

OcHoBHbIE (PaKTOPBI pa3BUTHSI KOMAaHAHOI'O MEHEIKMEHTA.

wkh v

Omnpenenenne copep:KaHUsd MOHATHS «KOMaHAa»: NOHATUHHBIM aHalu3 TEpPMHUHA
«KOMaHA».
Kpurepun paznuunii Mex 1y KOMaHIOW U TPYIIIION
Ponp koMaHAHOM paboTHI B TOCTH)KEHUH OOIIMX OPraHU3AIMOHHBIX PE3YyJIbTATOB.
@opMHUpOBaHME KOMAH/IBI KaK IPOLECC
[IpakTrueckue maru B Impouecce KOMaHA0MOCTPOEHUS

. [locnenoBaTenbHOCTD Pa3pabOTKH 1eNeil KOMaH/IbI

mS e XN

—_ O

.Ilomxoapl paccMaTpUBAIOIIME CO3ZAHME KOMAaHJ II0 HMX BHIAM U COCTaBy:
ylpaBiieHUYecKasi KOMaH/a, paboyasi KOMaH/1a, MPOEKTHAsI KOMaHa, METaKOMaH 1a

12. ®akTopsl, BIUSIOIINAE HA PACIIPENEICHUE POJIEH MEXKYy YUaCTHUKaMU KOMaHbl

13. Pacnpenenenne komanHbIX poieit mo P.M. benbuny

14. Pacnpenenenue xomanasbix poieit no T.1O. bazapos

Mertoabl popMupoBaHust KOMaH B opranuzaiuu 1o B.P. Becauny (uenu u ¢popmsl)
Monens Mapmxeprucona-MakKenna
Mogens Anuzecy W.: mOCTpOEHHEM CUCTEMBI «ITPABWIIBHOTO» MEHEIKMEHTA.
Kommuiekc metonoB komanaoo0pa3oBanus no [Ipuroxuny A.1.

. Counomerpuueckuit merox /x. Mopeno.

—_— = 00 3 O\ W

—_ O

. Meronuka KOC-2. AnantupoBaHHBIA BapHaHT TECTOBOM METOIUKU (Q-COPTHUPOBKHU
b.Credancona.

12. Metoauka «Bocrpusitue MHIUBUIOM TPYIIIBI.

13. Tect «/lnarnocTrka MEXJIMYHOCTHBIX OoTHOWEHUI» T. Jlupu u npyrue.

14. TumOununr (team-building) kak MeTOJ] MOCTPOEHUST KOMAH/I.

15. [loHATUIHBIN aHAJIU3 TEPMHUHA «TUMOUIIIUHT.

16. Llenmn TumOmnauaTa. 3a1a98 TUMOMIIAUHTA.
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17. PazButue koMaHAHBIX d3PHEKTOB B TUMOWIAUTE: CTAIUsl TAMCIHPUTA U CTaAUS
TUMCKHIJIC.

18. YpoBHM peasin3aliiii KOMaHJIHBIX KOMAHIHBIX TPEUMYIIECTB.

19. TeopeTtnyeckue acmeKThl KOMaHI000pa30BaHMsI B OpraHU3allun

20. Komanna kak 0ObEKT yIpaBlIeHUs

4.4.MeTonnueckue MaTepuasbl

[Iponienypa oOneHMBaHUS  pe3yNbTaTOB  OOYYEHHUS, XapaKTEpU3YIOMIMX  ITarbl
(GbopMHUpPOBaHUS KOMIIETEHIIMM, OCYLIECTBIAIOTCS B cOOTBeTCTBUU ¢ [lonojkeHnemM o TekyIiem
KOHTpOJIE YCIIEBAEMOCTH U IPOMEXYyTOoUHOU arrectanuu cryaeHToB B PI'bOY BO PAHXul'C n
PersniamenToM 0 OamuibHO-pEHTHHIOBOM cucteme B BoirorpaJckoM HWHCTHTYTE YIPaBJICHUS -
¢wmane PAHXul'C.
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5. MeToauyeckne yKazaHus AJs 00y4alUIUXCs M0 0CBOEHUIO THCHHUIIIMHBI
MeToauyeckne peKOMeHIaMU M0 HANTUCAHUIO pedepaToB

Pedepar aBnsercs uHAUBUIYaIbHOW CAMOCTOSITENILHO BBIIIOJHEHHON paboTOM CTyJeHTa.
Temy pedepata CTyZeHT BBIOMpAaeT W3 NEpedHs TEeM, PEKOMEHIYEMBIX IpErnoAaBaTeleM,
BEIYLIMM COOTBETCTBYIOUIYIO JuCHUIUIMHY. Pedepar, kak mpaBmiio, ITOJDKEH COJEPKaTh
CIIEQYIOIME CTPYKTypHbIE 3yeMeHThl: TurynbHbil jauct Coxepkanue Bsenenne OcHOBHas
yacTh 3akintroueHue Crnucok aurepaTypsl [Ipuioxkenus (mpu HeoOX0IUMOCTH).

TpeboBanus k 06vemy: He 6onee 15 crpanuu. Odopminenue: Hpudt TimesNewRoman,
12 wmpudt, 1,5 wunatepBanma, 1,5 cm ab3amubii oTcTyn. OpUTHHATBHOCTH IO CHUCTEME
Antumnaruat.BY3 — He menee 60 nponeHToB.

PexoMenganuu no nNIaHMPOBAHUIO U OPraHU3AMM BPeMeHH, He00X0IMMOr0 HA U3yYeHHe
JUCIHMILINHDBI

CprKTypa BpEMEHH, H606XOI[HMOFO HAa H3YYCHHUE NUCHUITIUHBI

®opMa n3yyeHus: JUCLHUIIINHBI Bpewmsi, 3aTpaunBaemMoe Ha U3ydeHUe
TACIUILINHEL, %
N3yuenue nureparypsl, pEeKOMEHI0BAHHON B 40
y4eOHOil nporpamme
Pemenue 3a1a4, NpakTUYECKUX YIPAKHEHUN U 40
CUTYallMOHHBIX IPUMEPOB
N3yuenune TeM, BBIHOCUMBIX Ha 20
CaMOCTOSITEJIbHOE PACCMOTPEHUE
Hroro 100

PexoMeHgauuu no noJAroToBKe K NPaKTU4eCKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTdeckoe (CeMHHApPCKOE) 3aHATHE - OJHA M3 OCHOBHBIX ()OpPM OpraHHU3aIUU
y4eOHOro mpolecca, MpeACTaBisAomas coO0l KOJUIEKTUBHOE O0OCYXKJIEHUE CTyIeHTaMHu
TEOPETHUUECKUX M MPAKTUYECKUX BOIPOCOB, PEIICHUE MPAKTUUECKUX 3a7a4 0JI PyKOBOACTBOM
npenogaBatesnsi. OCHOBHOMU LIETBIO0 MPAKTUYECKOTO (CEMHHAPCKOT0) 3aHATHUS SBIISETCS IPOBEPKa
[ITyOWHBI TIOHUMaHUS CTYJIEHTOM HM3y4aeMOW TeMbI, Y4eOHOTO MaTepuana M YMEHHUS U3II0KUTh
€ro CoJep>KaHUE SCHBIM U YETKHUM S3bIKOM, Pa3BUTHE CAMOCTOSITEIbHOTO MBIIUICHUS H
TBOPYECKON AaKTUBHOCTH y cTyldeHTa. Ha mnpakTtudyeckux (CEMHUHAPCKUX) 3aHATHAX
IpearoiaraeTcd paccMaTpuBaTh Hauboliee BaKHbIE, CYIIECTBEHHBIC, CIIOXKHBIE BOIPOCHI
KOTOpBIC, HAanOOJIee TPYTHO YCBAUBAKOTCS CTyACHTaMU. [Ipr 3TOM TOTOBUTHCS K MPAKTUICCKOMY
(ceMMHapcKOMY) 3aHATHIO BCerJga HYXKHO 3apaHee. [loaroroBka K MpPakTUYECKOMY
(ceMHHApCKOMY) 3aHSITUIO BKIIIOUAET B ceOsI CleIyoIiee:

- o0si3aTenbHOE O3HAKOMIIEHHE C IUIAHOM 3aHSTHUS, B KOTOPOM COJIEP)KATCS OCHOBHBIE
BONIPOCHI, BHIHOCUMBIC Ha 00CYKICHHE,

- M3y4YeHHE KOHCIIEKTOB JIEKIIHI, COOTBETCTBYIOIIMX Pa3/eioB y4eOHUKA, yueOHOTrO
OCOOMs, COACPKAHUS PEKOMEH/I0BAHHBIX HOPMATHBHBIX MIPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMHU TE€pPMUHAMH (PEKOMEH]IyEeTCS UX BBIYUHTH);

- HW3yYeHHUE JOIMOJIHUTENILHON JIUTepaTyphl MO0 TEME 3aHATUS, Jejasi IPU ITOM
HE0OXO0IUMbIE BBITMCKHU, KOTOPbIE MOHAA00STCS pu 00CYKICHUN Ha CEMUHAPE;

- ¢opMyIUpPOBaHUE CBOETO MHEHHS MO KaXXJIOMY BOMIPOCY W apryMEHTUPOBAHHOE €T0
000CHOBaHHUE;

- 3alMCh BO3HHUKIIUX BO BPEMsI CAMOCTOSITEBHOW padOThl C y4eOHHMKAMH W HAyYHOU
JUTEpaTyphl BOIIPOCOB, YTOOBI 3aT€M Ha CEMUHAPE MOJIYyYUTh HA HUX OTBETHI;

- oOpallieH1e 3a KOHCYJIbTalluel K MPeroaBaTesio.
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[IpakTuyeckne (CeMHUHApPCKUE) 3aHATHA BKIIOYAIOT B ce0f M CIEIUAIBHO
IIOJrOTOBJICHHBIE pedepaTbl, BHICTYIUIEHUS IO KAKOH-JIMOO CIIOKHOW MM 0CO00 aKTyaabHOM
npobiieMe, peuienue 3anad. Ha mpakTruueckoM (CEMMHAPCKOM) 3aHSITUU CTYJIEHT NPOSIBIISIET CBOE
3HaHUE MpeaMeTa, KOPPEKTUPYeT HHGPOpMalKIo, INOIY4YEHHYIO B IpOLecce JIEKLHMOHHBIX U
BHEAYJIUTOPHBIX 3aHATUH, GOPMHUPYET ONpeesIeHHbII 00pa3 B rila3ax MpernoiaBaTess, MoIyqaeT
HaBBIKM YCTHOM peUH U KyJbTYphl JUCKYCCHH, HaBBIKM IPAKTUYECKOTO PEIICHUS 3a/1a4.

PexomMeHgan Uy 0 M3YYEHHIO METOAHMYECKHX MATEPHAJIOB

Meronuueckue MaTepuanbl IO JUCHUIUIMHE IO3BOJSIOT CTYJIEHTY ONTHUMAaJIbHBIM
o0pa3oM OpraHu30BaTh MPOIECC U3YyUEHHS JAHHOM AUCHUIUIMHBIL. MeToanyecKkue MaTepuabl Mo
JTMCUMIUIMHE TPU3BaHbl MOMOYb CTYJCHTY IMOHSTH CIEHU(PHUKY H3ydaeMoro MaTepuana, a B
KOHEYHOM HUTOre€ — MAaKCHMaJbHO IOJHO M KayeCTBEHHO €ro OCBOMTh. B mepByio ouepenb
CTYJEHT JIOJDKEH OCO3HATh NpEAHA3HAYEHHWE METOJWYECKUX MaTepUalIOB: CTPYKTYpPY, LE€IH U
3amaun. JlJis 3TOro OH 3HAKOMUTCS ¢ IpeaMOyJIoi, OrjiaBI€HHEM METOAMYECKHX MaTepHalloB,
rOBOpsl MHauye, OCYILIECTBIIAECT MEPBUYHOE 3HAKOMCTBO C HHMM. B paznene, NOCBSLICHHOM
METOJIMYECKUM PEKOMEHJAlUsAM T[O0 M3YyYEHHUIO JUCUUIUIMHBI, MPHUBOJSATCS COBETHl IO
TUTAHUPOBAHMIO M OPTraHU3alUU HEOOXOAUMOTO JUI U3YUYEHHUS JUCLUUIUIMHBI BPEMEHH, ONMCaHNue
MOCNE0BATENbHOCTH  JOEHCTBUM  CTyldeHTa  («CUeHapuid  M3y4YeHUs  JUCHUILTHHBD)),
peKOMeH Al 1o paboTe ¢ JIUTEpaTypor, COBETHI MO MOATOTOBKE K SK3aMEHY U Pa3bsICHEHHS
M0 TMOBOJY pabOThI ¢ TECTOBOM CHUCTEMOM Kypca W HaJ JOMAIIHUMH 3aJaHusMu. B memom
JaHHBIE METOJMUYECKHME PEKOMEHJAIMM CIOCOOHBI  OOJIErYyuTh M3Y4YEHUE CTYACHTaMH
JUCHMIUIMHBL M TIOMOYb YCIEHNIHO cJaTh OdK3aMeH. B  pasnene, copepxaiieM ydeOHO-
METOJIMYECKUE MaTEpHaIIbl JUCLMILINHBI, COAEPKAHUE MPAKTUUYECKUX 3aHATUH 110 ITUCLUILINHE,
CJIOBapbh OCHOBHBIX TEPMUHOB JTUCIUIINHBI.

PexomMeHganum mo caMoCTOATEJILHOM padoTe CTy1eHTOB

HeorbemnembIM 371€MEHTOM Y4eOHOIO Ipolecca SBISIETCS CaMOCTOATEeNbHas padboTa
cryaeHta. Ilpu camocrositenbHOil paboTe HOCTUTraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro
MaTepHualia, pPa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJb BAXKHbIE JJIsI COBPEMEHHOU
IIOATOTOBKH CIICIIHMAJIMCTOB. (-DOpMI)I CaMOCTOSITETbHOM pa6OTBI CTYACHTOB IO AWCHUIIIIMHE:
HalnMcaHUe KOHCIIEKTOB, MOATOTOBKAa OTBETOB K BOIIpPOCAM, HalMCaHHWE pedepaToB, pelieHHe
3ajjay, UCCIIEe0BaTeNIbCKas paboTa, BHIIOJIHEHNE KOHTPOIBHOM padoThI.

3amaHus JUIsL CaMOCTOSITETIbHOM PabOThl BKIIOYAIOT B €e0sl KOMIUIEKC aHATUTUYECKUX
3aJJaHUIl BBINIOJIHEHUE, KOTOPBIX, MpENIoyiaraeT THIATEIbHOE W3Y4YEHHE HAayyHOW M ydeOHOMU
JUTEpPATyphl, MEPUOJUYECKUX MW3/IaHUN, a TaKkKe 3aKOHOJNATENIbHBIX M HOPMaTHBHBIX
JOKYMEHTOB IpenjaraeMeix B 1.6.4 «YueOHas nureparypa U pecypchl HH(POpMaMOHHO-
TEJIEKOMMYHUKAI[UOHHOU CeTH "UnTepuer”, yueOHO-METOJMUECKOe o0ecrieyeHne
CaMOCTOSITENIbHOM paboThl OOydYarOUIMXCSl MO AMCHUUIUIMHE». 3aJaHus IMpeJOoCTaBIIAIOTCS Ha
IIPOBEPKY B MIEUATHOM BHJIE.

Pexomenpanuu mo padore ¢ aurepatrypoit

[Ipn u3ydyeHnn Kypca yuyeOHOW MHUCHIMILIMHBI 0CO00€ BHUMAaHHE CIEAyeT OOpaTUTh Ha
PEKOMEHAYEMYIO OCHOBHYIO U JTOIIOJHUTEIBHYIO JINTEPATYPY.

BaXHBIM 3JIeMEHTOM IOJITOTOBKH K CEMUHAPY SIBJISCTCS TIyOOKOEe M3yYeHHe OCHOBHOU U
HOHOHHHTCHBHOﬁ JINTCPATYPHI, peKOMeHHOBaHHOﬁ IO TEMC 3aHATHS, 4 TAKKC ICPBOUCTOUYHHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCTIEKTHPOBATh. KOHCIEKT OJKEH OTBEYATh
TpEM Tp660BaHI/I}IMZ GBITI: COACPKATCIIbHBIM, II0 BO3MOXHOCTH KpPATKMM W IIPABUIIBHO
0(OpMIICHHBIM.

COIICp)KaTeJIBHLIM €ro CJIeAyeT CYuTaTh B TOM Cliydac, €CJIU OH MEpCAacT BCC OCHOBHBIC
MBICTH aBTOPOB B IEJIOCTHOM BHIE. V3JIOXKHTH TEKCT KpPaTko — 3TO 3HAYHT IepenaTh
COACPIKAaHUC KHUTH, CTATHU B 3HAYUTEILHOU MEpPE CBOMMU CJIOBAMU. HpI/I 9TOM CJICOYCT

39



NPUICPKUBATHCS MPAaBUJIA - 3alMCBIBATH MBICIL aBTOpa pabOThI JIMIIb TOCIE TOTO, KaK OHa
XOpOILIO MOHATA. B TakoM ciydae mocraBieHHas 1eiab OyJeT focTuruyTa. LlutupoBats aBTOpOB
U3y4aeMbIX padoT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHHK) CIEYeT B TeX CIydasX, €CIH Hal0
3aIlMCBIBAaTh OYEHb BAXKHOE ONpEAEICHNE WU MOJI0XKEHUE, 00001Iatouil BBIBOI.

Baxxno u BHemHee opopmiieHrne KOHCIIEKTa. B ero Havane Hago yka3aTh TeMY CEMHHApA,
JaTy HaIlMCAHUs, Ha3BaHUs JINTEPATYPHBIX HCTOYHUKOB, KOTOpbIE OyAyT 3aKOHCIIEKTUPOBAHBI.
I'myGokas camocTosTeNbHas paboTa HaJ HUMH 00€CIIeUUT YCIEITHOE YCBOCHUE H3y4aeMOit
JUCLIUILINHBI.

OgHuM W3 BaXHEHIIMX CPEACTB  CEPbE3HOIO  OBJIAJCHUS TEOpUEH  SIBISIETCA
KOHCnEKmupoeanue nepeoucmo4HuKos.

Jns cocTaBieHHsT KOHCIEKTa PEKOMEHJYETCsl CHayajga IpOYMUTaTh paldoTy LEIUKOM,
4YTOOBI YSICHUTH €€ OOIIMH CMbICI U cojaepkaHue. [Ipm 3TOM MOXHO caenaTh MOMETKH O €€
CTPYKType, 00 OCHOBHBIX IOJIOKEHHSIX, BHIBOJAX, HAZ0 CTAPAThCS OTIUYATh B TEKCTE OCHOBHOE
OT BTOPOCTENIEHHOI0, BBIBOJBI OT apIYMEHTOB U JI0KA3aTENbCTB. ECIIN €CTh HEMOHSTHBIE CJIOBA,
Ha/I0 B DHUUKIONEIUYECKOM CIIOBApe HAMTH, YTO 3TO CJIOBO 0003HAdaeT. 3aKOHYMB UTCHHE
(maparpada, TJ1aBbl, CTaTbU) HAJO 33JaTh ce0e BOMPOCHI TAKOTO poja: B yem riiaBHask MBICIH?
KaxoBbl OCHOBHBIE 3BEHBs JJ0Ka3aTeNbcTBa ee? UTo BhITEKaeT U3 yTBepkAcHUN aBTopa? Kak 310
COTJIaCyeTcsl C TEM, YTO YK€ 3HaeTe O MPOYMTAHHOM M3 APYTMX HCTOYHHKOB?

SIcHOCTP ¥ OTUETIIMBOCTH  BOCHPHUATUSA  TEKCTa 3aBUCUT OT  MHOIOIO:  OT
COCPEIOTOYEHHOCTH CTYACHTa, OT TEXHUKH YTEHMs, OT HACTOMYMBOCTH, OT SAPKOCTH
BOOOpaXEHUs, OT TEXHUKH (PUKCUPOBAHUS MPOUYUTAHHOTO, HAKOHEII, OT dPYAULIUU — OOIIeH U B
KOHKPETHO paccMaTpuBaeMoi mpooieme.

Pe3ynbraToM nepBOHaYaIbHOTO YTEHUS JOJDKEH ObITh IPOCTON HIGH MeKcma u Yemkoe
npeocmaenenue 0 HEACHBIX Mmecmax, OTMEYCHHbIX B KHHre. [locine mnpeaBapUTEIbHOIO
O3HAKOMJICHUS, NIPU TOBTOPHOM YTEHHUH CIIEYET 6blOCIUMbL OCHOBHbIE MbICIU AGMOpPA U UX
pa3BuUTHE B MPOU3BEACHUU, OOPATUTh BHUMAaHHE HAa OOOCHOBAHHE OTJIEIbHBIX IMOJIOKEHUH, Ha
MeToAbl U (OpPMBI JOKa3aTeNbCcTBA, Haubosee sipkue npumepbl. B xome 3Toit paboThl
OKOHYATeJIbHO OTOMpaeTcss MaTepuan Ui 3aluCh U OIpeNesseTcsl €€ BUI: HJIaH, Mme3Uchl,
KOHcnexkm.

[Inan 3TO KpaTKWi, MOCIEAOBATENIbHBIN IMEpEYeHb OCHOBHBIX MBICIEH aBTOpA. 3aIlHCh
IIPOYUTAHHOTO B BUJIE€ TE3UCOB — 3HAUUT BBIABUTH U 3allMCaTh ONOPHBIE MBICIM TEKCTA. PazHuna
MEX/1y IUIAaHOM U Te3ucaMH 3aKJo4aeTcs B CJIEIyIONIeM: B IJIJaHE MBIC/Ib Ha3bIBaeTCs (CTaBb
BCErJa BOMNPOC: O YeM TrOBOpUTCS?), B Te3ucax — (opMyiaupyercs — (UTO UMEHHO 00 3TOM
ropopurca?). 3amuch OMOPHBIX MbICIAEH TEKCcTa BaXKHA, HO IIOJIHOTO TMPEACTaBIEHUS O
IIPOYMUTAHHOM HAa OCHOBAHHHM IOJO0OHOMN 3alMCH HE COCTaBUIIb. BaXXHO OCMBICIHUTD, KaK aBTOP
JIOKa3bIBa€T CBOIO MBICIb, KaK yOEXJaeT B HMCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HUKaeT
KOHCIIeKT. dDopma 3amucH, Kak Mbl yXKE€ OTMETUIIH, YCIOXKHSIETCS B 3aBUCHUMOCTH OT LIEJIeH
paboTHI: TIaH — O YeM?; Te3UChl — 0 4YeM? YTO UMEHHO?; KOHCIIEKT — O YeM? 4TO MIMEHHO? Kak?

KoHcnekt 3T0 KpaTkoe NOCIEN0BaTENbHOE MW3JIOKEHHE coaepxkaHus. OCHOBY €ro
COCTABJISIET IUIAH, TE3UChl M BBINIUCKU. HeTOCTaTKM KOHCIEKTHUPOBAHMS: MHOTOCIIOBHE,
LUTUPOBAHUE HE OCHOBHBIX, & CBA3YIOIIMX MBICIIECH, CTPEMIICHUE COXPAHUTH CTUIUCTUYECKYIO
CBSI3aHHOCTh TEKCTa B yIIepO ero Joruyeckoil crpoiHoctH. [IpuctynaTh K KOHCTIEKTUPOBAHUIO
HEOO0XOIMMO TOTJA, KOTJa CJIOKWIMCh HABBIKM COCTABJICHMS 3allUCH B BHJE Pa3BEPHYTOrO
oJIpOOHOTO IJIaHAa.

@dopma 3amucH MpU KOHCIEKTUPOBAHMM TpeOyeT 0coOOro BHUMAHHMS: Ba)XKHO, YTOOBI
COOCTBEHHbBIE YTBEP)KJICHUS, PA3MBIIIJICHUS HaJ MPOYUTAHHBIM, YETKO OTIENISIIUCH MPH 3alUCH.
Pa3yMHee BBIHOCHTH CBOM IOMETKHM Ha LIMPOKUE IOJIs, 3allMChIBaTh HA HUX JONOJIHUTEIIbHbBIE
CIpaBOYHbIE JaHHBIE, IOMOTAIOIINE YCBOCHUIO TEKCTA (J1aTa COOBITHS, YIIOMSHYTOIO aBTOPaMH;
CBEJICHUs O JIUIle, HA3BAaHHOM B KHMI€; TOUHOE COJiepKaHue TepMHHa). Eciu KoHCnekTHpyercs
TEKCT BHYIIMTEIHHOIO 00beMa, He0OXOJUMO YKa3bIBaTh CTPAHULIBI KHUTH, KOTOPbIE OXBATHIBAET
Ta WIN WHAs 4aCTh KOHCIEKTA.
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Jns ynoOGcTBa MOJB30BaHMS CBOMMH 3alUCAMHU Ba)KHO O3arjIaBUTh KPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKUBas 3a20n106ku. CleqyeT IIOMHUTb O HAa3HAYEHUU KPACHOM CTPOKH,
CTPEMHTBHCS K YETKOH rpaduke 3amuceil - ycrynmamu, KOJOHKamMH. M3maraTh TaBHbBIE MBICITH
aBTOpa M HUX CHCTEMY AapryMEHTOB - HEOOXOJUMO MPEUMYILIECTBEHHO CBOMMM CIIOBaMH,
nepepabarbiBasi TakuM 00pa3oM HH(OPMAIMIO,— TaK MPOXOJUT ysICHEHHE ee CyTH. MBbICb,
(bpa3bl, NOHATHIE B KOHTEKCTE, MOTYT IproOpecTu OoJiee NpOCTpaHHOE U3JIoKeHHe B 3anucu. Ho
TEKCT OPUTHHAIA CBEPTHIBACTCS, W CTYACHT, OTpabaThIBasi JIOTMYECKOE MBINUICHUE, YUUTHCS
BBIJICJIATh IJIaBHOE W 0000LIaTh OJHOTUIHBIE CYKIEHHs, OAHOpPOonHBIe (akThl. Kpome Toro,
7ieTiasi 3aI1ucy CBOMMHU CJI0BaMH, 0000111ast, CTYACHT YYUTCS MTUCHbMEHHON pPeyH.

3HaHue O0LIeH cTpaTeruy YTeHUs, TEXHUKHM COCTABJIEHUE IIaHa U T€3UCOB OIpEaeIsieT U
TEXHOJIOTMI0 KOHCIIEKTUPOBAHUS

e BHuMaTrenbHO 4YWTaTh TEKCT, MOIMYTHO OTMEYas HEMOHATHBIE MECTA, HE3HAKOMBIE
TEPMUHBI U NIOHATUS. Botnucame nHa nona 3Hau€HUEe OTMEUCHHBIX TTOHATHUH.

e [lpu mepBOoM UTEHMM TEKCTa HEOOXOIUMO COCTaBUTh €r0 HPOCMON HiaH,
IIOCJIEI0BATEIIbHBIN MIEPEYEHb OCHOBHBIX MBICJIEN aBTOpA.

e [Ipy NMOBTOPHOM YTEHUM TEKCTA BBIAEIATH CUCHEM) OO0KA3AMENAbCME OCHOBHBIX
MOJIO’KEHUH paboTHI aBTOpA.

e 3aKNIIOYMTENBHBIA d3Tall paboThl C TEKCTOM COCTOMT B OCMBICICHHHM paHee
OTMEUYEHHBIX MECT U UX KPAaTKOH MOCIIEI0BAaTENbHON 3aIMCH.

e [Ipy KOHCHEKTUPOBAHWUU HYXXHO CTPEMUTBCS 6bIPA3UMb MbICIb AGMOPA CEOUMU
cioeamu, 3TO IoMoraet 0oJjiee riy0OKOMy YCBOGHHIO TEKCTa.

e B pamkax paboThl HajJ MEPBOMCTOYHUKOM BaXX€H YMENbId omoop uumam.
Heo0xoaumMo yuuThIBaTh, HACKOJIBKO SIPKO, OPUTMHAIIBHO, CKATO U3JI0’KEeHA MbICIb. [luTnpoBaTh
HE00XOIMMO T€ CY>KJEHMs, Ha KOTOPbIE BIIOCIEICTBUM BO3MOXHA CChIJIKAa KaK Ha aBTOPUTETHOE
U3JI0’)KEHUE MHEHMS, BBIBOJIA 110 TOMY MJIM HHOMY BOIIPOCY.

KoncnektupoBaTh 11enecoodpa3Ho He Ha OTJCILHOM JIMCTE, a B O0IIEeH TeTpaJu Ha OJJHON
ctpanuiie jucta. OOOpPOTHasE CTOPOHA JIMCTa MOXET OBITh HMCHOJb30BaHa IS JIOMOJIHEHHH,
HEOO0XOMMOCTh KOTOPBIX BBIICHUTCS B JAanbHeimeM. IIpn KOHCIIEKTMPOBAaHMM JIUTEPATypHI
CIIEyeT OCTAaBUTh HMIMPOKHE TIOJISA, YTOOBI 3amucaTh HA HUX TUIaH KOHCTekTa. [loss MoryT OBITh
UCIIONB30BaHbl TakKe JJs 3alMCH  CBOMX 3aMEuyaHWil, [JOINOJIHEHWH, Bompocos. llpu
BBICTYIUIEHUH HA CEMHHApE CTYJEHT MOXET I10JIb30BATHCS CBOMM KOHCIIEKTOM JUIsSl IUTUPOBAHUS
NIEPBOUCTOYHMKA. BCce y4acTHUKHM 3aHATHA BHUMATEIBHO CIYLIAIOT BBICTYIUICHUS TOBapULICH 110
TpymIe, OTMEYAalT CIOPHbIE WIH OIIMOOYHBIC TIOJIOKEHUS B HHUX, BHOCSAT TIONPAaBKH,
NPEJCTaBISIOT CBOU peIleHHsI U 000CHOBAaHUS 00CYX/1aeMbIX MPOOIIEM.

B xoHI1e ceMuHapa, Korjia npenojaBaTelib 3aHsATHsI OJBOJINUT UTOTH, CTYAECHTHI C yUETOM
PEKOMEHIAlMI NPENoaBaTelsl U BBICTYIUICHUH COKYPCHHMKOB, JOIIOJIHAIOT WM HCIPABIISIOT
CBOM KOHCIIEKTBI.
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6. YueOHasi guTepatypa m pecypchl HHPOPMANMOHHO-TEIeKOMMYHUKANMOHHOM
cetn '"HUHTepHer', y4deOHO-MeToaMYeCKOe o0ecleyeHHEe CAMOCTOSTEIbLHON PadoThI
00y4arouuxcs 1mo JUCUMILIHHE

OcHoBHas JInTEpaTypa.
Kopnuenxo, B. 1. KomannoobpaszoBanue : yueOHUK 1151 By30B / B. . Kopaunenko. — Mocksa :
WznatensctBo FOpaiit, 2023. — 291 ¢. — (Boiciiee obpazoBanue). — ISBN 978-5-534-14723-0. —
Tekcr : anextponssiid / OOpa3zoBarenbHas miatdopma FOpait [cailT]. —
URL: https://urait.ru/bcode/520204 (nata obpamenus: 28.06.2023).
Cnueax, B. A. Jlupepctso. [Ipaktukym™m : yuebnoe mocodue st By3oB / B. A. CnimBak. — Mocksa :
WznatensctBo FOpaiit, 2023. — 361 ¢. — (Boiciiee obpazoBanue). — ISBN 978-5-534-00898-2. —
Tekcr : anextponnsid / OOpaszoBarensHas mwiatdhopma FOpait [caiiT]. —
URL: https://urait.ru/bcode/511424 (nata obpammenus: 28.06.2023).

JlonoiHUTeIbHAS JTUTEpPaTypa

Casunosa, C. FO. JlugepctBo B OusHece : yuyeOHmk wu mnpaktukymM st By3oB/ C. FO. CaBuHOBa,
E. H. BacunbeBa. — 2-e wu3a., uchp. u jgon. — Mocksa : M3marensctBo IOpaiit, 2023. — 280 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-11445-4. — Texkct : snexkrtpoHHblil // OOpaszoBarenbHas mnargopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/518178 (nata obparenus: 28.06.2023).

Y4eOHO-MeTOAMYECKOE 0O0ecTedeHue CAMOCTOSITeIbHO padoThl.
Karnen6ax fAn P., Cmur Hyrmac K., Mynpocts komann [Tekcr] / SIm P. Karnen6ax, Cmur
Hyrnac K. — M.: 2004. - 312 c.

HopmaTuBHbIe NpaBOBbIE JOKYMEHTBI.

Poccuiickas ®@enepauus. Koncturyuus (1993). Koncrutyuus Poccuiickoit denepanun [Teker] :
MpUHATAa BCEeHap. rojiocopanueM 12 nmek. 1993 r. / Poccuiickas ®Denepanms. Konctutynus
(1993). — M.: [Ipocnexr, 1999
Poccuiickas ®enepanus. 3akonsl. ['paxpanckuii konekc Poccuiickoir ®denepanuu. Yactu
nepBasi, BTOpas, Tperbs W uerBepras [Tekcr] : mo coct. Ha 1.04.2010 r. / Poccwuiickas
®denepanus. 3akonsl. — HoBocubupck: Cub. yaus. u3a-so, 2010. - 473 c. - (Kogekcbl. 3aKoHBI.
Hopwsi, Beim. 20 (178)).
Poccuiickas ®denepanus. 3akonsl. TpynoBoit konuekc Poccuiickoit deneparuu. [Tekct] : 1o
coct. Ha 01.04.2015 1. / Poccuiickas ®@enepanusi. 3akonsl. — HoBocubOupck: Cub. yHUB. U31-BO,
2015.—473 c. — (Koaekcsl. 3akonbl. Hopmel, Beim. 42 (258)).

HNurepHer-pecypcsl

HCG VYcayru B o0nactu nuaepcTBa: yCWICHUs pyKoBOACTBa D(H(HEKTUBHOCTh (PU3UUECKUX U
yIpaBJIeHUYeCKUX KomaHa [DnekTpoHHbI pecypc].- HagbergConsultingGroup.2012. Pexum
noctyna: http://www.hagbergconsulting.com/leadership.html

bazapos T.HO., Pweibkun W. B., IleipkoBaT.C. VYmpaBineHueckne KOMaHIbI W HX
dbopmupoBanue[ Inextporusiid pecype] /T.1O. bazapos, 1. B. Peiokun, T.C. I[TeipkoBa // BooK.
2013. Pexxum noctyma: www.cpt21.ru/old/bookl1/ Suprkom.htm.
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https://urait.ru/bcode/511424
https://urait.ru/bcode/520204

HNHble HCTOYHUKH
ApxanueB H. Komangnastit npopsiB [Teker] / H. Apkaaues // Menemkment. 2012. Nel2. - C.32.
HembsauenkoH.B., IlleBuenko O.I1. TumMOunauHT, KaK COBPEMEHHBIH METOJ KOMAaHJIHOTO
MeHepKMeHTa opranm3anmid cdepsl yeayr[Texct] / H.B. dembsngenko, O.I1. HleBuenko //
«Cdepa yciyr: mHHOBaIMU U KadecTBo». - 2011.- Bemyck 2. - C. 17-36

Jlenckas U. 0. KomanHbIN MEHEIDKMEHT KaK HHCTPYMEHT cTaOwim3aiuu nepconana [Teker] /
N. 10. Jlenckas 10. A. , FOpuenko / / Bcepoccuiickas Hay4HO-TIpaKkTHUYeCKasi KOH(epeHIUs
« MUK B CTpaTerMM MWHHOBALIMOHHOTO pa3BUTHS pernoHoB Poccum», 19-21 urons 2014 r.:
[MaTepuansl|. — Bonrorpaza: M3a-so ®I'OY BIIO BAT'C, 2014. — 314 c.
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7. MaTepuanbHo-TexHH4YecKasi 6a3a, HHPOPMALMOHHbIE TEXHOJIOTHH, IPOrPAMMHOE
ol0ecrieyeHne U MH(POPMALHOHHBIE CIPABOYHbIC CHCTEMbI

MarepuanbHO-TEeXHHUYECKOE 00ecTIieYeHne JUCHUIUIMHBI BKIIIOUAET B CEO:

- JIGKIIMOHHBIE ayAUTOPHUH, 0OOPYIOBaHHBIE BUJCONPOECKIIMOHHBIM O00OpYIOBaHUEM IS
MIPE3EHTAlN, CPEeACTBAMHU 3BYKOBOCIIPOHU3BEICHUS, SKPAHOM;

- IOMEIIEHUS U1 MPOBEACHUS CEMUHAPCKUX U MPAKTHUECKUX 3aHITUN, 000pPY10BaHHbBIE
y4eOHOoIl Mebenbio;

JucuunnuHa [okHa OBITh TOJJEpXaHa COOTBETCTBYIOIIMMH  JIMIIEH3MOHHBIMU
MPOTPaMMHBIMH MTPOTyKTaAMH.

[TporpamMmHBbIe cpeacTBa obecriedeHnst yaeOHOro npoiecca JOMKHbBI BKII0YaTh:

- MPOTPaMMBbI TIPE3CHTAIMOHHON TpaduKH;

- TEKCTOBBIE PEAAKTOPBHI.

By3 obecnieunBaeT Kakaoro o0ydaromerocss pado4nuM MECTOM B KOMITBIOTEPHOM Kjlacce
B COOTBETCTBUU C 00BEMOM H3yUaeMBbIX AUCLUUILUINH, 00eCIIeYuBaAET BBIXO/l B CETh MIHTEpHET.

MarepuanbHO-TEXHHYECKOE  OOECleYeHne AUCHUIUIMHBI s OOydJalommxcst ¢
OTrpaHUYEHHBIMU BO3MOKHOCTSIMH 370POBbsI U MHBAJIUI0B BKIIIOUAET B ce0s Cienytoliee:

- yueOHbIe ayAUTOPUH OCHAIIEHBI CIIEHUAIBHBIM 000pY/I0BaHHEM U y4eOHBIMU MECTaMU
C TEXHUYECKUMH CpeacTBaMH oOOydeHus [uisi OOy4aromuMxcs ¢ pa3iuyHbIMH  BHJIaMU
OTrpaHUYECHUH 310POBbS;

- ydeOHasi ayauTopus, B KOTOPOHl 0Oy4aroTCsi CTYAEHTHl C HapylIeHHEM CiyXa
0o0Opy/oBaHA KOMITBPIOTEPHOW TEXHUKOH, ayIMOTEXHUKOW (aKyCTHYECKUH YCWIHTENb U
KOJIOHKH), BUACOTEXHUKOW (MYJIbTUMEIUUHBIA MPOEKTOP), MYJIbTUMEIUHHON cuctemont. [[ms
o0y4YeHHsl JUI] C HAPYUICHUSMHU CIIyXa HCHOJB3YIOTCS MYJIbTUMEIUIHbIE CPeACTBAa U Jpyrue
TEXHUYECKUE CPEJICTB AJIs pHeMa-nepesaun yueOHoi nHdopManuy B JOCTYIHbBIX Gopmax;

- g cnaboBUASMIIMX OOYYAIOIIMXCS B JIEKIMOHHBIX M YUYEOHBIX ayJUTOPHSIX
MPEyCMOTPEH MPOCMOTP YyJaJIeHHbIX OOBEKTOB (Hampumep, TEKCTa Ha JOCKEe WU cllaiijia Ha
SKpaHe) MMpH MOMOIIY BUACOYBEIHMYUTENCH I yIaIeHHOTO IPOCMOTPA;

- 17151 00y4aroIuXcs ¢ HapyIEHUSIMU OTIOPHO-/IBUTaTeNIbHOTO afmapaTa B JIEKIMOHHBIX U
Y4eOHBIX ayTUTOPHUSIX MPEAYCMOTPEHBI CIIEIMATLHO 000pyI0BaHbIe paboune MecTa;

- JUIsl KOHTaKTHOM M CaMOCTOSITENIbHOM paboThl HCHONB3YETCSl MYJIbTHUMEIUIHbIC
KOMIUIEKCBI, JICKTPOHHBIE YYCOHUKH M yueOHbIE MOCOOUS, aAaNTHPOBAHHBIE K OTPAHUYCHUSIM
3I0POBBST O0YJAFOIITHXCS.

OO6yuaromiyecs: ¢ OrpaHUUEHHBIMH BO3MOXKHOCTSIMU 370POBbSI U HHBAJIHU/IBI, B OTJIMYUE OT
OCTaJIbHBIX, UIMEIOT CBOU criennupuiecKkue 0COOCHHOCTH BOCIIPHUSATHS, ITepepabOTKU MaTepuara,
BBITIOJIHEHHUSI TPOMEXYTOUYHBIX M HUTOTOBBIX (opM KOHTponsi 3HaHuil. OHM obecrieueHsbl
MeYaTHBIMH ¥ 3JIEKTPOHHBIMH 00pa30BaTEIbLHBIMH pecypcamu (IIpOrpaMMbl, yAeOHUKH, YIeOHbBIC
nocoOusi, MaTepuaibl s CaMOCTOSTENbHOH paboThl U T. A.) B (GopMax, aJalTHUPOBAHHBIX K
OTPaHUYEHUSM UX 30POBBS U BOCTIPUSATHS HHPOPMAIIH:

JIist TUIL ¢ HapyIICHUSIMU 3PCHUS

- B IeYaTHOU (hopMe yBEITHMUYCHHBIM MIPUPTOM,

- B (hopMe 3IEKTPOHHOTO JIOKYMEHTA,

Jlis i ¢ HapyUIeHUsIMH ClTyXa, C HapyIIEHUsIMH OMOPHO-/IBUTaTEeNILHOTO anmapara:

- B IIe4aTHOH (opme,

- B popMe 3JEKTPOHHOTO IOKYMEHTA.
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IIpunoxenne 1

TEMA: KOMAHJIA KAK OBBEKT VIIPABJIEHUA

3anganue 1. KoHTpOIbHBIM TeCT.
11. CymiecTBYIOT JIK pa3Iudusi MKy MOHATHIMHA «KOMAHJIa» U «TPYTIIay:
H) 1a
K) HET
JI) OTH TIOHATHUS TOXKIECTBEHHBI
M) OTHU ITOHSATHS UISHTHYHBI

12. B3aumoielicTBre Ha OCHOBE MPOSIBJICHUSI HMHUIIMATHUBBI, CBOOO/IBI, IOBEPUHU XapaKTEPHO:
M) JIJIS KOMaHIbI
K) ISl TPYTIIBI
JI) Kak JUIsl KOMaH/Ibl, TaK U TPYTIIIbI
M) HE XapaKTEepHO KaK /I KOMaH]Ibl, TaK U JJISI TPYIIITHI

13. Haimmuue ¢hopMasibHOTO PYKOBOIUTENS, aiMUHUCTpUpoBaHue. CHUIBHBIN PYKOBOJUTEIH C
YETKO ONPEEICHHBIMU, ICHBIMU LIETISIMA — XapaKTEPHO:
M) JUIS1 KOMaH bl
K) JUISI TPYTIIIBI
JI) Kak JUIsl KOMaH/bl, TaK U TPYTIIIbI
M) HE XapaKTEepHO KaK /I KOMaH]Ibl, TaK U JJIS TPYIIITHI

14. [Ipouecc NpUHATHUS PEIICHUI TPOUCXOIUT HA OCHOBE JOBEPHUS U B3aUMOBBITOJIbI —
XapaKkTEepHO:
M) TSI KOMaH/ bl
K) JUISl TPYTIIIbI
JI) KaK JUIsl KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTEepHO KaK JJi1 KOMaH/Ibl, TAK U JJI TPYIIIIbI

15. [Iporiecc KOMMYHUKAIIUK, KOTOPBIA MPOUCXOAUT 4yepe3 (PopMalbHOTO PYKOBOJIUTENS C
MTOMOIIBIO CITY>KEOHOM MEePENUCKU — XapaKTepPeH:
M) JUUIS KOMaHIbI
K) JUISI TPYTIIIBI
JI) Kak JUJIsl KOMaH/bl, TaK U TPYTIIbI
M) HE XapaKTEepHO KaK /I KOMaH]Ibl, TaK U JJISI TPYIIITHI

16. Ctporoe pacnpefeneHue poseil, 00s13aHHOCTeH, TOJKHOCTEN — XapaKTepHO:
M) JUUISE KOMaHIbI
K) JUISI TPYTIIIBI
JI) KaK JJIs KOMaH/ibl, TaK U FPYyIIIbI
M) HE XapaKTepHO KaK JJIsl KOMaH]Ibl, TaK U JJIsl TPYTIIIbI

17. Yyactue B paboTe Ha OCHOBE HAlIEJICHHOCTH BCEX YJICHOB Ha pEe3yJbTaT, aKTHBHAsI MMO3UIHS,
JIMYHAsl OTBETCTBEHHOCTb — XapaKTEPHO:
M) TSI KOMaH/Ibl
K) JUISl TPYTIIIbI
JI) Kak JJisl KOMaH/ibl, TaK U TPYIIIbI
M) HE XapaKTEepHO KaK JJIsl KOMaHJIbl, TaK U JJIs TPYTIIIbI
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18. Pe3ynbTathl Tpyna — KOJUICKTUBHBIC; 3a00Ta O pe3ysibTarax JIesATEIbHOCTH KaKJIOTo WieHa U
KOJUIEKTUBHOE IIPEOJIOJICHUE TPYAHOCTEN, CTOSIIMX Mepel] KOJUIEKTUBOM — XapaKTEPHO:
M) JIJIsI KOMaH/ bl
K) JUISl TPYTIIbI
JI) Kak JUUIsl KOMaH/Ibl, TaK U TPYTIIbI
M) HE XapaKTEepHO KaK JJI KOMAH/Ibl, TAK U JJI TPYIIIIbI

19. Poct kommeTeHIM, HENPEPHIBHOE COBEPIICHCTBOBAHWE, aJalTHBHOCTh, T'MOKOCTb,
PACKpBITHE TBOPUYECKOTO MOTEHIIMAJA KaXX0T0 — XapaKTEPHO:
M) 11 KOMaH/Ibl
K) ULl TPYIIIIbI
JI) KaK JUisi KOMaH/Ibl, TaK U TPYIIIIbI
M) HE XapaKTEepHO KaK JJIsi KOMaHJIbl, TaK U JJI TPYIIIIbI

20. I[To ycTOHYMBOCTH — pacmaiaeTcsl MOCe BBIIOJHEHUS 3a7a9, YICHBI CBOOOTHO MOTYT
MOKU/IATh KOJUIEKTUB — XapaKTEPHO:
M) JIJIsT KOMaH/ bl

K) JUISl TPYIIIBI
JI) Kak JUUIsl KOMaH/Ibl, TaK U TPYTIIbI
M) HE XapaKTepHO KaK JJIsi KOMaH]Ibl, TaK U JJIsl TPYTIIIbI

3aganue 2. YCTHBIN ompoc.

8. llemecoobpa3HocTh mpuUMEHEHHsS (BHEAPECHMS) KOMAHIHOTO MEHEDKMEHTa B
COBPEMEHHOU OpraHU3aluu

9. Omnpenenenne «KKOMaHIHBIA MEHEIKMEHT).

10. Komanubie 3G eKTol.

11. OcHOBHbIE aKTOPBI pa3BUTUSI KOMAHAHOIO MEHEIKMEHTA.

12. Onpenenenue conepskaHuss NOHATHS «KOMAaHIa»: TOHATUHHBIA aHAJIW3 TEpMHUHA
«KOMaHJ1ay.

13. Kpurepun paznuuuii Mexay KOMaHI0i U rpyInon

14. Posib koMaHHOM pabOTHI B JOCTHKEHUU OOIIMX OPraHU3aLMOHHBIX PE3yJIbTaTOB.

TEMA: ITPOLIECC ®OPMUPOBAHNA KOMAH/I: OCOBEHHOCTH, BU/IBI,
KOMAH/IHBIE POJIN U OTAIIbI (CTAANN)

3ananue 1. KOHTpOIbHBIIM TeCT.

9. Komanna, 1enpo JesTeIbHOCTH KOTOPOH SIBJISIOTCS pa3paboTKa U peanu3anus CTpaTeruu
1 GOpMHPOBaHUE Pa3BUBAIOIICH CPEIBI — ATO:
A) pabouast KOMaH/a
€) MPOEKTHasi KOMaH/1a
7K) yIIpaBJIEHYECKass KOMaH/1a
3) MEeTakoMaHza

10.  Komanpa, B cocTaB KOTOPO MOTYT BKJIFOUAThCS KaK JIMHEHHbIE PYKOBOJUTENN WU TOII-
MEHEJDKEPBI, TaK U PALOBBIE CIIELIUAIIUCTI CTPYKTYPHBIX NOAPA3AEICHUN OpraHu3auu — d3TO:
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a) pabodast KOMaHa

€) MPOEKTHasi KOMaH/1a

’K) yIIpaBJICHYECKasl KOMaHAa
3) MeTaKOMaH]1a

11. Komanpa, 1enbro AesTeIbHOCTH KOTOPOM SIBJISIETCSL JOCTH)KEHHUE 1IEJIeld OpraHu3allii B
paMKax pa3pabOTaHHOU CTpaTeTuu — ITO:

1) pabodass KOMaHIa

€) IIpOEeKTHas KoMaH/a

’K) yrpaBJieHYeCKasi KOMaH/1a

3) METakoMaHza

12. Komanpa, enbto 1€4TeIbHOCTH KOTOPOU SIBIISETCS peanu3alisi MUCCUU U JOITOCPOYHBIX
LeJel opraHu3aluu — 3TO:

a) pabodasi KOMaHa

€) MPOEKTHasi KOMaH/1a

’K) yIIpaBJICHYECKasl KOMaHAa

3) MeTaKOMaH]1a

13. Ponb yenoBeka B KoMaH/e, KOTOPBIA HANpaBIseT JKeJIaHHs, MOTUBBI, YMEHUS, BO3MOXKHOCTH
nepcoHana, OTOMpaeT, paccTaBisieT, aJanTUpyer, oOydaeT M MOTHBHPYET IEPCOHAI,
perynupyer KOH(MIMKTHI MEXAY KOJUJIEraMd W MOJYMHEHHBIMH, a TakKe PaclpoCTpaHseT
dopmanbHble U HeOpMaNbHBIE IIEHHOCTH, HOPMBI, TPAJUIMKA M PUTYalbl MOBEICHHUS —
Ha3bIBACTCS:

H) yIpaBJICHeI]

0) aJMUHUCTPATOP
1) OpraHu3aTop
P) PYKOBOJAUTEIND

14.  DOran xomanpmooOpazoBanus no J.A. AmMpOBY, KOTOPBIA 3aKJIIOYAETCS BO B3aMMHOM
MH(QOPMHUPOBAHUY U aHAIIN3E 3374 — Ha3bIBACTCS:

W) ajanTamnus

K) TpyNIMpOBaHKe

JI) KooTepauus

M) HOPMUPOBAaHUE JEATEIbHOCTU

15. Ortan komaHmooOpazoBaHus 1o J[.A. AmUpOBY, HA KOTOPOM JOCTHUTAETCS BBICIIUI
YPOBEHb COLIMAJILHO-TICUXOJOTUYECKONW 3pEJIOCTH, OH OTJIMYaeTCsl BBICOKUM YpPOBHEM
MOJITOTOBJIEHHOCTH, OPraHU3alMOHHBIM U MICUXOJIOTMYECKUM €IMHCTBOM, XapaKTEPHBIM IS
KOMaH/Ibl — Ha3bIBACTCSI:

u) QYHKIIMOHUPOBAHUE

K) TpyNIHUpOBaHKE

JI) KOooIepauus

M) HOPMHPOBAHUE JESATEIHHOCTH

16. Ba)xHbIM MOMEHTOM IIPU PACIIPEACIICHUN POJIEH, SBIISIETCS TO, YTO:

H) Uyepe3 KaKoe-TO BpeMsi YUYaCTHUKH KOMAaHIIbI JOJDKHBI MEHATHCS POJSIMH 10 TEX IOop, MOKa
KKIbI yUACTHUK HE MCIIOTHHUT BECh HA0Op poJieid

0) YJaCTHUKH KOMaHbl HA B KOEM CITy4ae He JOJDKHBI MEHITHCS POJISIMUA

1) KOMaH/IHbIE POJIM PACTIPEACTISIOTCS OJUH Pa3

P) Kax bl BEHIOUpAET ce0e KOMaHIHYIO POJIb CAMOCTOSITEIBHO
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3amanue 2. YCTHBIN Ompoc.
15. ®opMupoBaHrEe KOMaH/IBI KaK MPOLECC
16. IlpakTrueckue mark B Npolecce KOMaHAOMOCTPOCHHUS
17. IlocnenoBaTeabHOCTb pa3pabOTKH 1ieNeil KOMaH bl
18. [logxoasl paccMaTpuBAKOIIME CO3JAaHUE KOMAHA IO MX BUIAM W COCTaBy:
yrpaBieH4YecKas KoMaH/1a, paboyasi KOMaHa, IPOeKTHAs KOMaH1a, METaKOMaH/1a
19. dakTopsl, BIUSIOMINE HA PACIIPENEICHUE POJIEH MEKYy YUaCTHUKAMU KOMaHbl
20. Pacnipenenenuie komanHbIX poieit mo P.M. benbuny
21. Pacnipenenennie komanaHbix poseit mo T.FHO. bazapos

TEMA: METOJbI IIOCTPOEHM A KOMAH/JI B OPTAHU3ALIUMA
3ananue 1. KoHTpOIbHBIM TeCT.

15. Komanfa, 11enbro AesITeNbHOCTA KOTOPOH SBIISIOTCS pa3padoTKa M peanu3alus CTpaTeTuu u
(dhopMHUpOBaHNE PA3BUBAIOIICH CPEIBI — ITO:
a) pabodas koMaHAa

€) MPOEKTHasg KOMaH/1a

K) yIpaBlIeHYECKasi KOMaHaa

3) MeTaKOMaH]ia

16. Komanpna, B cocTaB KOTOPON MOTYT BKJIKOYAThCS KaK JIMHEHHBIE PYKOBOJIUTEIN WU TOI-
MEHEKEPBI, TAK U PAJOBBIE CIIELMATIUCTBI CTPYKTYPHBIX MOpa3AeIeHU OpraHu3aly — 3TO:
u) pabouas KOMaH1a
K) IPOEKTHasi KOMaH/1a
JI) yIpaBJeHYecKasi KOMaH/a
M) METaKOMaH/a

17. Komanna, nienbto neITenbHOCTH KOTOPOU SBISIETCS TOCTHXKEHHE LIeNiel OpraHu3aluu B
paMKax pa3paOOTaHHOW CTpaTeTUH — ITO:
u) pabouas KOMaH/Ia

K) MPOEKTHAas KOMaH/1a

JI) yrpaBlieHYecKasi KoMaH/1a

M) MeTaKOMaH/1a

18. Komanpa, nenpto 1esTeIbHOCTA KOTOPOU SBIISIETCS peaau3as MUCCUU U I0JITOCPOYHBIX
Lesel opraHu3aluu — 3To:

u) pabouasi KOMaH/1a

K) [IPOEKTHasi KOMaH/1a

JI) yrpaBlieHYeCcKas KOMaHa1a

M) METaKOMaH/aa

19.Ha kakoM ypOBHE KOMaH/HBIX IIPEUMYILIECTB IPOUCXOJNUT PEAIA3ALMS [TOTEHIMAIIA
JMYHOCTH K)KJOT'0 WIEHa KOMaH[Ibl, MOBBIIIAETCS MPO(hecCHoHaIN3M, pacKpbIBAIOTCS TaJIaHThI:
M) MEHEKEPUATbHbBIN

K) JJUYHOCTHBII
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JI) OpraHn3alMOHHBIN
M) rpynmnoBon

20. Ha xakoM ypoBHE KOMAaHIHBIX NPEUMYIIECTB OOECIEUYMBACTCS KOHILIEHTpalMs Ha
BOIPOCaX CTPATETHYECKOrO IUIAHUPOBAHUS, a TaKXKe IOBBIIIACTCS YpPOBEHb YIPABJICHUS HA
OCHOBE BHEJIPEHUS NIPUHIIMIIOB CAaMOOPIaHU3ALMU U CAMOKOHTPOJIA:

H) MEHEDKEPUAIIbHBIN

K) JTUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) rpynmnoBoM

21. Ha xakom ypoBHE KOMAaHIHBIX TNPEUMYIIECTB TOBBIMAETCS dPPEKTUBHOE
B3aMIMOJICHCTBHE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAH/IHBIX 00pa30BaHMIA:

M) MEHEKEpUaTbHbIN

K) JIMYHOCTHBIN

JI) OpraHu3alMOHHBIN

M) IpyIIIOBOI

22. Ha kakom ypoBHE KOMaHAHBIX MPEUMYIIECTB TOBBIMAETCA 3(PPEKTUBHOCTH
NEATETHPHOCTH OPTaHU3AIUU U CTAaTyC €€ KOHKYPEHTOCITOCOOHOCTH:

M) MEHEKEPUATbHbBIN

K) JJUYHOCTHBIN

JI) OpraHn3alMOHHBIN

M) IpyNIOBOI

23. Ponp yenoBeka B KOMaHZE, KOTOPBIM 3aHUMAETCS aHAJIM30M CHJIBHBIX U CIAObIX CTOPOH
OpraHM3ali M TEpPCHEeKTUB PBIHKA, OMpEIENseT CTpAaTerHuecKue HaIlpaBJICHUs pa3BUTHUS
OpraHM3aliy U CTPATErnuecKoe NapTHEPCTBO — HAa3bIBAETC:

W) yIpaBJi€Hell
K) aJMHHUCTPATOP
JI)OpraHu3aTop
M) PYKOBOJHUTEIND

24. Ponp yenoBeka B KOMaHJE, KOTOPBII pa3pabaThIBaCT MEPOIPUATHS TO JOCTHXKEHHIO IIETIeH,
NPOEKTUPYET BCE OM3HEC-IPOLIECCHl, OPraHU3allMOHHBIE CTPYKTYpbI, pelIaeT 3aJaqyu
pa3sBUTHA W MOJCPHU3AIMH, AMBEPCH(PUKALNK, TNPOCKTUPYET B3AUMOACUCTBHE MEXKITY
JOJDKHOCTSIMU M TIOJIPa3/IeIeHUsIMH, pa3pabaThiBaeT TEXHOJOTMYECKHE HOPMBI U NpaBUIIA,
ofpeneNseT Mpoueaypbl KOHTPOJIS 32 UX COOIOIEHNEM — Ha3bIBAETCS:

M) yIIpaBJiCHeI]

K) aJMUHHUCTPATOP
J) OpraHu3arop

M) pYKOBOJUTEID

25. Ponp 4yenoBeka B KOMaH[E, KOTOPbI 0OecreynBaeT AEATeNIbHOCTh OpPraHU3allid B PEKUME
Oecriepe0OitHOTO  (PYHKIIMOHUPOBAHMSI, pEIIaeT 3aJadd  OOCECIEeYeHHs, KOHTPOIA |
IepepacipeesIeHUs] PECYPCOB JUIsl BHIIIOJHEHUS IIOCTaBICHHBIX 3a/1a4 — HAa3bIBACTCSL:

M) yIIpaBJiCHeI]

K) aJMUHHUCTPATOP
J) OpraHu3arop

M) pYKOBOJUTEID
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26. Ponp yenoBeka B KOMaHJIE, KOTOPBIM HaIlpaBIII€T XKeJIaHUS, MOTUBBI, YMEHUS, BO3MOKHOCTH
nepcoHaia, OTOMpAET, pacCTaBISIeT, aJanTHpyeT, OoO0ydaeT U MOTHUBUpPYET MEpCOHa,
perynupyer KOH(JIMKTBI MEXKIY KOJJIeTaMH W TOJYMHEHHBIMH, a TaKXKE pPaclpOCTpaHsIeT
dbopmanbHble U HedOpMaiabHbIE LIEHHOCTH, HOPMBI, TPAIAUIMU W PUTYyajabl IMOBEICHUS —
Ha3bIBACTCS:
¢) yIpaBlieHel]

T) aIMUHUCTPATOP
y) oOprasuzaTtop
¢) pyxoBoguTens

27. UHCIEHHOCThL KOMAaHAbl 3aBHUCHT:
M) OT CTIeM(UKH BBIMOJIHAEMBIX €10 pabOT
K) OT JK€JIaHUs PYKOBOJUTEIA
Ja) oT Ko3hHUIMEeHTa TEKyUeCTH KaJpoB
M) OT CPEAHECITMCOYHON YHCIEHHOCTH MPEANPUITHS

28. KoMaH1HbI! MEHEHKMEHT IIPEAINOaraer:

A) ydyacThe pabOOTHUKOB B CAMOOpPTraHM3AlMM ¥ CaMOYIpPaBJIEHUH, B3aUMHBIM KOHTPOIIb,
B3aMIMOIIOMOIIL ¥ B3aWMO3aMEHSEMOCTh, SICHOCTh OOIIMX IICHHOCTEH U IIeleH,
KOJUJIEKTUBHYIO OTBETCTBEHHOCTb, IMOBBIIIAOIIYI0 MHINBUYabHYI0 OTBETCTBEHHOCTD 3a
pe3yibTaThl TPYyJAa, BCEMEPHOE pa3BUTHE M UCIOJb30BAaHUE WHIUBUIYAIBHOTO |
IPyNIOBOr0 NOTEHIIUAIOB

€) ydactue paOOTHHKOB BO BHEIIHEM KOHTpPOJE 32 KOJUIEraMH, BBHIIIOJHEHHE JOJKHOCTHBIX
MHCTPYKUUHN, WUHAUBUIAYAIBHBIX PACIHOPSLKCHUM JIMHEWHOIO PYKOBOAMTEISA, Pa3BUTHE
JIUYHOTO TPYIOBOTO MOTEHIIMANA

%K) ydacTHe paOOTHUKOB B IPOIECCE MPUHATHS YIPABICHYECKUX PEIICHUH U KOHTPOJE U3
UX UCTHOJHEHHEM, BBIMOJHEHWE JIOJDKHOCTHBIX MHCTPYKIMH, HWHAWBUIYaTbHBIX
PacIOpsKEHUM JINHEWHOIO PYKOBOAMTEIIS, PA3BUTHE JINYHOT'O TPYAOBOI'0O IIOTEHIIMAIIA

3) y4yactue pabOTHHKOB BO BHEIIHEM KOHTpPOJE 3a KOJUJIETaMH, BBIIIOJIHEHUE JOKHOCTHBIX
WHCTPYKIUN, CaMOCTOSATENbHAs IOCTAaHOBKA LieJied M 3aJad Ha OCHOBE MPUOPHUTETA
JUYHBIX LeJeH, pa3BUTHE JIMYHOTO TPYAOBOIrO MOTEHIMANIA

3aganue 2. YCTHBIN ompoc.
9. Meroab! popmupoBanus kKomaHja B opranuzauuu no B.P. Becuuny (uenu u popmbi)
10. Monens Mapxkeprucona-MakKenna
11. Monens Anuzecy M.: nocTpoeHHEM CHCTEMBI «IIPaBHIBHOI0» MEHEIKMEHTA.
12. Kommieke MeTo10B KoMaH1000pa3oBanus 1o [lpuroxuny A.U.

TEMA: BHE/IPEHUE KOMAH/IHOI'O MEHEJDKMEHTA: METO/IUKH
JUATHOCTUKU TPYJOBOT'O KOJIUIEKTUBA

3ananue 1. KoHTpOJBHBIN TECT.

9. COBOKYITHOCTh  IOCHEI0OBATEIbHBIX  YNPAaBIEHUYECKUX JCUCTBUM W TpaHCIALUSA
MPUHIUIIOB KOMAaHHON pa0OThl Ha BCIO MIIyOWHY CTPYKTYPHBIX YPOBHEH OpraHH3allu,
HafpaBJIeHHBIX Ha (OPMHPOBAHWE M PAa3BUTHE y COTPYAHHUKOB HABBIKOB KOMAaHIHOM
paboThI — 3TO:

M) KOMaHHbIN TPEHUHT

K) TUMOVIIIHHT

JI) THMCIIUPUT

M) THUMCKUJIC
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10. CoBOKYITHOCTh MOCJIEIOBATENILHBIX YMPABICHYECKUX JCUCTBUM MO MOJJEPHKAHUIO
«KOMAaHJTHOTO JTyXa», YKPEIUICHUIO B3aUMOOTHOIIECHUH M CMSTYCHHIO KOH(JIMKTHBIX
CUTYAIHH, MO3BOJISIONINX CPOPMUPOBATH CHIIBHYIO OPTraHU3aIMOHHYIO KYJIbTYPY — 3TO:

M) KOMaH/IHBI TPEHUHT

K) TUMOWIIHHT

JI) THMCITUPUT

M) THUMCKHJIC

11. CoBOKYITHOCTh MOCJICIOBATENILHBIX JICUCTBUM, HAMNpPAaBICHHBIX HA IIOCTPOCHUE U
pa3BUTHE KOMaH], CIOCOOCTBYIOIIMX JOCTHXKCHHMIO OOIIMX IeJdell U CIUIOYEHHUIO
repcoHalna — 3To:

M) KOMaH/IHbI TPEHUHT

K) TUMOWIIMHT

JI) THMCITUPUT

M) THUMCKHJIC

12. B paMkax THMOMJIAMHIA Yallle BCErO NPUMEHSIETCS TPEHUHT, KOTOPbIE Ha3bIBACTCS:
H) «BEPEBOYHBIE KYyPChI»

K) «KaHaTHbIE KypChD»

JI) «HUTOYHBIE KypChI»

M) «KJIyOOUYHBIE KypChD»

13. Meron ¢dopmupoBaHus KOMaHIbI, KOTOPBIM IO3BOJIIET OINpPENENUTh OOIMHA YpOBEHb
B3aUMOOTHOIIEHUH (Onaronosyuus) B TpyHIe M paHXUPOBaTb YJIEHOB TIPYMNIBI OT
KaTerOpUH «OTBEPTaeMbIX» J10 KaTETOPHH «3Be31» (JII0JIEH, MOIB3YIOMUXCS HauOOoIbIIeH
HOMYJIAPHOCTBIO, CHUMIIATHEH B TIpyMIe), NOTEHIHAIbHYI CIIOCOOHOCTh YellOBeKa K
JIUJEPCTBY — HA3bIBACTCA:

u) coupomMerpuueckuii meroa J>x. MopeHo

K) metoauka KOC-2

a) metoauka Q-coptupoBku b.Ctedancona

M) TecT «/lnarHocTrka MEXIMYHOCTHBIX OTHOWEHUI» T. Jlupu

14. MeTtoauka, KOTopash 3aKIFOYaeTCsl B ONPEJCIICHHH IIeCThb OCHOBHBIX TEHICHITUI
MOBEJICHHS  4YelOBEKa B  peajbHOM  TIpymnme: 3aBUCUMOCTb,  HE3aBUCHMOCTD,
OOIIUTENFHOCTh, HEOOIIUTENbHOCTh, NPUHATHE «OOPHOB» (AaKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYNIIOBOM KU3HM) M HU30eraHue «OOpbObD» (CTpeMIICHHE YHTH OT
B3aMIMOJICHCTBHSI, COXPAaHUTh HEUTPATHTET B CIOpax, KOHQIMUKTAX, CKIOHHOCTh K
KOMITPOMHCCaM) — Ha3bIBACTCS:

u) corpoMmerpuyeckuit meton . MopeHo

K) metoauka KOC-2

a1) meroauka Q-coprtupoBku b.Credpancona

M) TecCT «/[narHocTrka MEeKJIMYHOCTHBIX OTHOIIEHUW» T. Jlupu

15. Meronuka, KOTOpas [JaeT BO3MOXKHOCTb BBISIBUTh IOTCHLUWAIBHBIX JIHIEPOB U
JOCTaTOYHO MOAPOOHO XapaKTEpU3yeT OTHOLICHHE YelIOBeKa K OKPYKAIOLIUM JIFOSIM TI0
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOMCTHYECKHUH, arpeCCHBHBIM,
MOJIO3PUTENbHBIN, MOMYMHAEMBINA, 3aBUCHMBIH, APYKENIOOHBIN, aTbTPYUCTHUECKUH —
Ha3bIBACTCS:

u) coroMmerpuyeckuit meton k. MopeHo

K) metoauka KOC-2

a) meroauka Q-coprtupoBku b.Credpancona
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M) TecT «/lnarHoctrka MeXJIMYHOCTHBIX OTHOIEeHu» T. Jlupu

16. KomaHHbIi MEHEPKMEHT MPEIoJiaracT:

M) ydyacThe pabOTHHUKOB B CAMOOPraHM3AllMM M CAMOYIPaBICHUU, B3aUMHBIA KOHTPOJIb,
B3aMIMOIIOMOIIb ¥ B3aWMO3aMEHSEMOCTh, SICHOCTh OOIIMX IICHHOCTEH U IIeleH,
KOJUJIEKTUBHYIO OTBETCTBEHHOCTb, IMOBBIIIAOIIYI0 MHAUBUYabHYI0 OTBETCTBEHHOCTD 3a
pe3yibTaThl TPYyJAa, BCEMEPHOE pa3BUTHE M UCIOJb30BAaHUE WHIUBUIYAIBHOTO |
IPyNIOBOrO NOTEHIIUAIOB

K) y4acTtuce pa6OTHI/IKOB BO BHCHIHCM KOHTPOJIC 3a KOJIJICTAMHU, BBIIIOJIHCHUC JOJIZKHOCTHBIX
MHCTPYKUMH, WHIUBUIYAJIbHBIX PACHOPSIKEHUN JTUHEHHOrO PYKOBOAMTENS, Pa3BUTHE
JIMYHOTO TPYI0BOrO MOTEHIIMAJIA

JI) ydacTue pabOTHUKOB B MPOIIECCEe NMPUHATHUS YNPABICHUECKUX PEUICHUH U KOHTPOJE U3
X  HUCIIOJIHCHHUECM, BBITIOJIHCHUEC JOJIKHOCTHBIX PIHCprKL[PIfI, WHAUWBHUYAJIbHBIX
pacrnopsHDKeHUN TMHEMHOTO PyKOBOAUTENS, pa3BUTHE JTMYHOTO TPYIOBOTO MOTEHIIMANA

M) y4dacTtuce pa6OTHI/IKOB BO BHCHIHCM KOHTPOJIC 3a KOJJICTaMH, BBIIIOJIHCHHUEC HOJIKHOCTHBIX
MHCTPYKUUH, CaMOCTOsATENbHasl MOCTAaHOBKAa LieJed W 3a7ad Ha OCHOBE IpHUOpUTETA

JIMYHBIX I_IGJICI\/JI, Pa3BUTHUC JIMYHOTO TPYAOBOI'0 NOTCHIMAJIA

3aganue 2. YCTHBIN Ompoc.

21. Conunomerpuueckuit Mmeron JIxx. MopeHo.

22. Meronuka KOC-2. AnanTtupoBaHHBIM BapHaHT TECTOBOM METOIMKH (Q-COPTHUPOBKHU
b.Credancona.

23. Meroauka «BocnpusiTie HHANBUIOM TPYTIIIBD».

24. Tect «/luarHocTHKa MEXIMYHOCTHBIX OTHOIIEeHU» T. Jlupu u apyrue.

25. TumOunauur (team-building) kak MeToA MOCTPOEHUSI KOMaH/I.

26. [loHATUIHBIN aHATN3 TEPMUHA «TUMOUIIIUHTY.

27. enu TuMOMIIMHTA. 3a/1a4d TAMOWIIIMHTA.

28. Pa3Butne komaHAHBIX YOPEKTOB B TAMOWIIIUTE: CTAUsI TUMCIIUPUTA W CTaIHSI
TUMCKUJIC.

29. YpoBHM peanu3anri KOMaHAHBIX KOMaHIHBIX TPEUMYIIECTB.

3ananue 3. BHUMaTenbHO MPOYNTANTE XapaKTEPUCTUKHU CTAANIN peanu3aluy TAMOWIIUHTa B
IpoIriecce KOMaH1000pa30BaHus B COBPEMEHHBIX Opranu3anusax. Kakue u3 npencraBieHHbIX
HUKE XapaKTEPUCTUK OTHOCSTCS K CTaIUU THMOWJIIMHTA — TUMCIIUPUT, 8 KaKHE K CTauH —
THUMCKHJIC?

XapakTepuCTUKU CTAANN pean3allid TUMOWIINHTA!

M) rapMoHu3anus oOLIEH 1eJIu OpraHu3alyy ¢ JIMYHBIMU LEISIMU IIEPCOHANa

H) IPUHATHE €AMHOTO0 KOMaHAHOTO PELIEHUS U COTJIACOBAHUE €r0 C YICHAMU KOMaH/IbI

0) YCWJIEHHE YCTOMYHMBOIO YyBCTBA «MbD»

1) IPUHATHE OTBETCTBEHHOCTH 3a PE3YJIbTAT KOMaH/Ibl

P) TMOBBIICHHE HEPOPMATIBHOTO aBTOPUTETA PYKOBOJICTBA OPTraHU3aLuU

€) CUTYallMOHHBIN MOAXO]I K YIPABICHUIO U JIUJEPCTBY, U THOKOE U3MEHEHUE CTHIIS
yIpaBJICHUS! B COOTBETCTBHU C OCOOCHHOCTSIMU 33J]a4, CTOSIIIUX Mepe]] KOMaHI0iH

T) KOHCTPYKTHMBHOE B3aUMOJICUCTBUE U CaMOYIIPABJICHUE BCEX YUaCTHUKOB KOMaH/IbI

y) CO37aHHE MOTHBAIMM COBMECTHOM A€ATEIbHOCTH, OCHOBAHHOW Ha B3aUMHOM JOBEpUU
YJICHOB KOMAaH/Ibl

() moHMMaHME U MPUHITHE UHIUBUAYAIBHBIX OCOOCHHOCTEH JAPYT Ipyra

X) HalEJEHHOCTh BCEM KOMAaH]Ibl HA KOHEYHbIN Pe3yIbTaT

1) Pa3BUTHE JIOSUIBHOCTH U IIPUBEPKEHHOCTU YUYACTHUKOB KOMaH/IbI LIEJISIM OpraHU3aliu
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PasButuekomMmaHpHbIx3dh b
€KT OBBOpPraHu3aLlum

Team Spirit YPOBHU Team Skills

NMOAYUHEHUA
YnpaeneHyeckas

KomaHOa ?

Ton-fRedavMeHN

MeHeOXXMeH

m
? Cneyuanucnbi

Psidoeoli nepcoHan

Puc. Craguu peanuzanuy THMOUIIIMHTA

3ananue 4. BHUMaTeIbHO 03HAKOMBTECH C KEHCOM, OTBETHTE Ha BOIPOCHI 110 KEUCY.

KEWC: «KOMAH/IHbII MEHE/)KMEHT KAK MTHCTPYMEHT YIIPABJIEHU S
[NEPCOHAJIOM: ITEPCIIEKTUBbI BHEJIPEHU 1»

KirroueBsiMu 3JI€MEHTaMU YIPABJICHUS HMH(OPMALMOHHO-TEXHOJIOTUYECKUM
o6ecnieuennem I'pynner «CTAMII» sBnsioTCS LEHTpanmsarus, (OpMAIM3alus M KECTKHil
O6uzHec-noaxo. Bo Bcex mpennpusTuax co CX0KUMH On3Hec-(QOyHKIUSAMU, BHEAPSIOTCS €IUHbIE
CHUCTEMbl M TEXHMYECKHE pEIICHHS, YTO MO3BOJSET YHU(PHUIMUPOBATh MPOLECCHl IOBBICUTH
YIOPaBISIEMOCTh U OTJady OT BJIOKEHUH B MH(DOPMALMOHHO-TEXHOJOIMUYECKOe oOecreueHue
Ipymmel. OO0 «CTAWI-MHO®OPM» neficTByeT B paMKax HpPOrpaMMbl CTPATErMYECKOro
passutus I'pymmsr « CTAWID». BaxkHbIM (haKTOPOM peanu3aluy mporpaMMbl CTPATErHYECKOro
pPa3BUTHS, a 3HAYUT OCHOBHBIM HaIpaBJICHUEM PaOOTHI «CTAWNI-UHO®OPM)» Ha 1aHHOM 3Tare,
ABIISICTCA CO3/1aHUE W PA3BUTHE MHTErpupoBaHHOW cuctembl ympasieHus (MCY) I'pynmsr
«CTAWI». PyKkOBOACTBO YOEKIEHO, UYTO pealM3als 3TOrO0 IPOEKTa 0OECIIeUHT
CTaHAApPTH3ALMI0 OU3HEC-TIPOLIECCOB U 3P PEKTUBHOE YIIpaBIeHUE OU3HECOM Ha KOPIIOPATUBHOM
U OTPAaciIeBOM YPOBHE, a TaKXKe Ha ypoBHE opranm3auui ['pynnel. HTerpupoBanHas cucrema
yIpaBJICHUs,, OCHOBBIBasCb Ha OOBEKTHBHBIX JIAHHBIX, OOECHEYUT NPO3PAYHOCTh MU
KOHTPOJIMPYEMOCTh Ul €€ aKI[MOHEpOB M MEHeMkMeHTa. Takum obpazoM, pykoBoactso OOO
«CTAUJI-MH®OPM» HCHEITHIBAET HOTPEOHOCTH M 3aMHTEPECOBAHHOCTh B MPUMEHEHHH TaKHX
METO/IOB YIIPaBJICHMS, KOTOpbIE IO3BOJIAT CHCTEME YIpaBJIeHUs OBICTPO pearupoBaTh Ha
U3MEHEHUS YCIOBUM BHEIIHEW U BHYTpEHHEU cpelbl. [locTpoeHue Takoil CHCTEMBI HEBO3MOXKHO
6e3 3¢ (eKTUBHOTO yINpaBlIeHHUs IEPCOHATIOM, KOTOPBIA, HECOMHEHHO, SIBJISIETCSI CTPATErHYECKH
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BAXHBIM PECYpCOM  OpraHu3allid, 3aJoroM €€ YCHeHmHOro  (PYHKIMOHUPOBAaHUS U
KOHKYPEHTOCTIOCOOHOCTH.

JIpyruMu clIoBaMu, TEpBOCTEIICHHOM 3amaueii pykoBoactBa 000 «CTAMIJI-MHOOPM»
BBICTYNAaeT BHEIPEHHE MAaKCHUMAaJIbHO A(PQPEKTHBHBIX CIOCOOOB BO3IEHCTBHS Ha MEPCOHAN C
LEeJIBI0 00ecIeueHus:

— C OJHOHW CTOPOHBI, IIOJIHOTO PACKPBITHS TPYJIOBOrOo IOTEHLMANA, pealn3aluu
npoecCHOHANBHBIX KAueCTB W JOCTHIKCHUS BBICOKHUX PE3YJIbTaTOB  Ka)JIOTO
COTPY/JHHKA,

— C JApyrom — €IMHCTBA B3IJISJ0B M JEHCTBUM COTPYAHUKOB, CIUIOYEHHOCTH H
MIPUBEP)KEHHOCTH  OpraHU3alliM, HALCJICHHOCTH HAa  JIOCTWKEHUE JIMYHBIX U
OpraHU3aLMOHHBIX LIEJIEH.

Jns pemeHuss 3Tod mepBocTeneHHOM 3amaud B 2013 romy B Amnmapare yrpaBiieHHs
Anexcanapuiickoro dumana 000 «CTAWMI-MHOOPM» GhUIO NPOBEIEHO HCCIICI0BAHUE
CUCTEMBbI YIIPABJIEHUS MEPCOHAIIOM C LENbIO BBISBICHUS MEPCIEKTHB BHEAPEHUS KOMAaHJIHOTO
MEeHeDKMeHTa. VccnenoBanre npoBOAWIOCh B HECKOJIBKO ITAIOB:

5— sTan — a”HayM3 MecTa U POJU CUCTEMBbI YHPABICHUS MEPCOHAIOM B OpraHU3aLMOHHOMN
CTPYKTypEe CHUCTEMBbl yIpaBlieHUs Ammapara ynpasiieHUs AJjekcaHapuiickoro ¢uianana
000 «CTANI-MHOOPM»;

6— otan — ananu3 kaaposoii mommtukn B 000 «CTAMJI-MH®OPM», Tak Kak OHa
pacmpocTpaHsieTcsl Ha Bce ero (huiralbl, B TOM YUCle U Ha AJleKCaHIpUUCKHA Quinat.

7— JTan — aHKEeTHBIN onpoc, HaIpaBJICHHbBIN Ha BBISIBIICHHE
OnmaronpusTHOI/HEOIAroNpUATHON Cpebl Ui BHEAPEHUS KOMAHAHOTO MEHEIKMEHTa, a
MMEHHO:

— YPOBHS COIMAJIBHOIO H KyJIbTYPHOTO TBOPYECTBA PYKOBOAMUTENEH M UX
MOTUNHEHHBIX

— YPOBHs HEMOCPEACTBEHHOIO y4YacTUsi B CAMOOPraHM3alUM U CaMOYIIPABJICHHU HX
COBMECTHOM JI€ITEIbHOCTH;

— CTEIIEHU B3aMMHOT'O KOHTPOJISA, B3aMMOIIOMOIIY U B3aMMO3aMEHSIEMOCTH;

— SICHOCTM OOLIMX LieJe M LIEHHOCTEW, OMpEeIeNAIoUuX MOBEIEHUE Ka)XJ0ro 4ieHa
KOJUJIEKTUBA;

— KOJUJIGKTUBHOM OTBETCTBEHHOCTH 3a pE3YyJbTaTbl U BBICOKYIO 3((EKTUBHOCTh
paloThl, TaKk Kak BCE 3TO SBISETCSA ClIaraéMbIMM KOMaHIHOI'O MEHEKMEHTa B
CUCTEME yNPABICHUS IIEPCOHATIOM.

8— sTam — aHkeTHBIN ompoc Ha ocHOBe BompocHHKa «[laTtomornu komanmooOpa3zoBaHUS»
A.N. IlpuroxuHa 1is UCCIEA0BAHNS COCTOSHUS YIPABIEHUYECKON CPEJIBI.

B xozxe nepBoro srana ucciieJoOBaHUs — aHaJIU3a OPraHU3alMOHHON CTPYKTYpPbI CUCTEMBI
yIpaBieHus: ObUIO BBISABICHO, YTO B CTPYKType AmmnapaTa ympaBieHHs AJEKCaHIPUHCKOTO
dumana 000 «CTAWI-MHO®OPM» fieHb OTCYTCTBYeT CTPYKTYpHOE IMOApA3ICICHHE IO
BBINOJIHEHUIO (DYHKIMI ympaBieHUs] NepcoHaJoM. OTO cBsi3aHo ¢ TeMm, uto B 2010 ronay
MPOM30IIUIa peopranu3anus B Ammapare yrpasieHus Ajekcanapuiickoro ¢ummama OO0
«CTAUJI-MH®OPM». B cBsA3M, C 4YeM HEKOTOphIE CTPYKTYpHBIE MOIpA3IEICHHs OBLIM
OOBEIMHEHBI, YaCTh IOJHOCTBIO YIpPAa3IHEHA, a TaKue CTPYKTYPHBIC TIOJAPa3/ICiCHUs Kak
IopUIMdecKkas ciyx0a u ciyx0a yrnpaBieHHs IEpCOHAIOM M MOTHBALIMU TPYyAa ObLIH MepelaHbl
B Io{uMHEHHE rojioBHOMY odrcy OO0 «CTAUJI-MHOOPM».

B camom Ammapare ympaeneHus Ajekcammpumiickoro dumama OO0 «CTAMJI-
NH®OPM» BBINOTHAIOTCS JWIIL OTACIbHBIC (QYHKIIMHA 10 YIPABICHUIO TIEPCOHAJIOM U
BO3JIOKEHBl OHM Ha CTPYKTYpHOE MojpasjeneHue «l'pynma Ienonpou3BOACTBA M KOHTPOJb
WCTIOJHEHUST TOpy4YeHui». [laHHOe CTPyKTypHOE MOApA3IECICHUE B COJCHUCTBUU C
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PYKOBOJUTENSAIMU CTPYKTYPHBIX MOAPA3JEICHUN (JIMHEMHbIE MEHEIKEpbl) OCYIIECTBISET TaKue
(YHKIIMH KakK:
— HaAYHUCJICHHWE, Tepepacy€T 3apaOOTHOW TUIATHI W MPEMUPOBAHUS COTPYIHUKOB ATrapaTa
yTpaBJIeHUS;
— HaYyHMCJICHHME COLMANIBbHBIX BBIILIAT;
— 10/ PYKOBOJCTBOM YMpaBISIOMIErO (uiiMaiia OpraHu3yeT W MPOBOJUT aTTECTAIIMOHHBIC
MEpONPUATHS 10 OLIEHKE PE3yIbTaTUBHOCTH TPYAA COTPYIHUKOB;
—  (opMHPYIOT KaJpOBBII pe3epsB.

Cnexyer OTMETUTh, 4YTO BBINOJHEHHE BCEX H3TUX (QYHKIUI OCYIIECTBISETCS II0
yKa3aHUSAM M TOJ NPHUCTAJIBHBIM HAJA30pOM CIY>KObl YIpPaBICHHUS MEPCOHAIOM M MOTHUBAIMU
Tpyna ronoBHoro o¢puca 000 «CTAUJI-MH®OPM». Bce ocrambhble (GYHKIHH 110
yIpaBJICHUIO IEPCOHAIOM B AJleKCaHAPHIICKOM (hriiHase BHIIOIHIIOTCS CaMUM Y TPABIISIOLINM,
€ro 3aMEeCTUTEISIMU U PYKOBOJUTEISIMH CTPYKTYPHBIX MOAPa3/IeIeHUI, UMEHHO Ha HUX JIOKUTCS
BCA TSDKECTh IIOBCEAHEBHOIO yIpaBieHUs niepcoHanoM. OHu:

—  paclpenemnsiorT 3aJaHus;

—  COCTaBISIOT rpaduku paboThI;

— OpraHM3yIOT U KOOPAUHUPYIOT TPy UCIOJHUTENIEH;

— KOHTPOJIUPYIOT Kaue€CTBO BBIIIOJIHEHUS 33 JaHUI

— pemarT KOH()IUKTHBIE CUTYyallud U T. 1.
VY4uuThiBas M3JI0KEHHBIE OCOOCHHOCTHM CUCTEMbI YIpaBJIEHUs MEpCOHaJIoOM B Ammapare
ynpapnenust Anexcanapuiickoro ¢umuana 000 «CTAWMI-MHO®OPM» 6bin ciellaH BBIBOJ O
TOM, 4TO CIy»0a ynpaBiieHUs IEPCOHAIOM U MOTUBALIMH TPYAA OCYIIECTBIIAETCS CBOU (YHKIIUU
JTUCTaHLMOHHO.

Ha BTOpoMm 3Tane ucciaenoBaHusi BbISICHWIOCH, YTO OCHOBOM KaapoBoil moiutuku OO0
«CTAUJI-MH®OPM»  sBisieTcs  IIOCTPOGHHME  CHCTEMBbI  YIPAaBICHHS  IIEPCOHAIIOM,
cTuMmyiupytome  3pdekTUBHBIN  TpyA  Kaxaoro  pabOTHHKA, IpeaycMaTpUBaroIen
3aMHTEPECOBAHHOCTh COTPYJHUKOB B KOHEYHOM pe3yJibTaTe paboThl, KaK OTAEIbHBIX €ro
¢unmanos, Tak u Bcero Ob1iecTna.

Kanpoasi mosmtuka OOImecTBa BBICTPOCHA TaKUM 00pa3oM, dYTOOBI 0OECIeYMBATH
MaKCUMaJIbHY!0 T'MOKOCTb OpraHM3alluH, IOJJEepKUBATh CIHOCOOHOCTh HE TOJBKO OBICTPO
aJlalTUPOBAThCS K BHEIIHUM U BHYTPEHHUM TpaHc(opmanusM, HO U aKTUBHO MHUIMHPOBATH U
BHEPATh HEOOXOAMMbIE H3MEHEHHS U IPOrPECCUBHBIE MHHOBALINU.

HoBble paOOTHUKM TMOMy4arOT BO3MOXKHOCTh MO3HAKOMHUTBCS C PYKOBOJICTBOM
OOmectBa, CoBeTa MOJIOABIX CHENMAIMCTOB, MNpodcoro3HoN opraHuzauuu. Jlas BHOBb
NPUHATBIX PaOOTHUKOB TNPOBOJUTCS OOyuY€HHE, B paMKax KOTOPOrO PYKOBOAMTEIH H
BBICOKOKBAJIN(UIIMPOBAHHBIE crienuanucTsl OOIiecTBa 3HAKOMAT HOBBIX KOJUIET C MOJUTHKON
OOmiecTBa, €€ LIEHHOCTAMHU, CTpaTeruei pa3BUTHUS, KOPIIOPATUBHBIMH JIOKYMEHTaMH, B TOM
yuciae B 00JAaCTH yNpaBJIECHUS MEPCOHAJIOM M KOPIOPATUBHOW 0€30MacHOCTH. 32 MOJIOABIMU
CHEeLMATTUCTAMH MPU MNOCTYIUIEHUU Ha pabOTy 3aKpEIUISIFOTCS HACTABHUKH, KOTOPbIE IOMOIAal0T
OpPraHU30BaTh JAEATENBHOCTh B COOTBETCTBHM C KOPIOPATUBHBIMHU TPEOOBAHUSMH, MOJIYYHUTH
HEeoOXOUMbIE 3HAHHWA U HABbIKU. B IensX COBEpUIEHCTBOBAHHS pabOThl IO IOBBIIIEHUIO
KBATU(HUKAIMK MU OOYyYEHHUIO IMepCoHaja IIUPOKO TNPONMAraHJUPYIOTCS M HCIOJIB3YHOTCS
TEXHOJIOTUH TUCTAHIIMOHHOTO OOYUYCHHS U yTIPABIICHUS 3HAHUSMHU.

Ha TtperbeM »Tame mnpoBOAMIOCH BBIOOPOYHOE aHKETUpOBaHHE. BbpiOOpouHyIO
COBOKYITHOCTb COCTAaBHJIM — PyKOBOJIUTENN AIMMapara ynpasiieHUs AJeKcaHIpHiickoro ¢uinaia
000 «CTAWI-MH®OPM» (ympaBisiomiuii, ero 3aMeCTHTENH U PYKOBOMMTENH CTPYKTYPHBIX
noapasneneHuii) B KommdectBe 31 pecrnoHgeHTa. BBIOOPOYHYIO COBOKYITHOCTH COCTaBWIIA
PYKOBOJIUTENH, TIOTOMY, KAK IMEHHO UM H30 JIHS B I€Hb MPUXOIUTCS OCYLIECTBIATh (PYHKIUH IO
YIPABJIEHUIO IEPCOHAIIOM.
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Jiist mpoBeieHus orpoca pecoHACHTOB Obliia pa3paboTaHa aHKETa, KOTOpas BKIIOYala B
cebs 24 Bompoca, HANpPaBIEHHBIX Ha BBISBICHUE COCTOSHHUSA (DAaKTOPOB, KOTOPHIE SIBISIOTCS
3aJI0TOM JIJIs1 YCTICIIHOTO BHEIPEHUSI KOMaH/IHOT'O MEHEIP)KMEHTA:

6) YPOBHS COIMAJILHOTO U KYJIbTYPHOI'O TBOPUYECTBA PYKOBOAUTENEH U UX MOAUYNHEHHBIX;

7) YpOBHS HEMOCPEJACTBEHHOI'O y4acTHs B CAMOOPTraHU3aIluu U CaMOYMpaBICHUH HX
COBMECTHOI1 1€ATeIbHOCTH;

8) cTemneHu B3aMMHOTO KOHTPOJISI, B3AMMOIIOMOIIIHM M B3aUMO3aMEHSIEMOCTH;

9) sicHOoCTH OOIIMX IeJied W LIEHHOCTEW, OMNpEeNENAIOIIUX MOBEACHUE KaXIO0Tro dieHa
KOJUICKTHUBA;

10) KOJIJIEKTUBHOM OTBETCTBEHHOCTH 32 PE3YJbTAThl U BHICOKYIO 3(h(PEKTUBHOCTH pabOTHI, TaK
kak Bc€ BblllenepeuncieHHoe SBISETCS ClIaraéMbIMM KOMAaHJIHOTO MEHEIKMEHTa B
CUCTEME yNpaBJICHHS EPCOHATIOM.

HeoOxomumMo  OTMETHTh, 4YTO AHKETHPOBAHUE  PYKOBOIUTENICH  CTPYKTYPHBIX
noJipa3fiesieHui, KOTOpble HAaXOAATCA B MOJYMHEHHM TJIaBHOIO WHXEHEpa U TePPUTOPHUAIBLHO
yaajieHel OT oduca Amnmapara ymnpaBieHUS AJEKCaHIPUHCKOro (uiamansa, MTPOBOIUIOCH
JUCTAHITMOHHO ITyTEM PACChUIKH aHKET ¢ momoIbio cuctembl «JIVKHET» (MynsTHCEepBUCHAS
TEJIEKOMMYHUKAIIIOHHASI CETh).

JIOMUHUpPYIOIIUM ~ KPUTEPHUEM  COCTOSHUS  (AKTOPOB  BHEAPEHHUS KOMAaHIHOTO
MEHE/PKMEHTa MPUHUMAIIMCh MHEHHSI, CYXKICHHS, OLICHKH, pa3leisieMble 00jiee 4eM MOJIOBHHOMN
PECTIOHICHTOB.

AHanIM3 SMIUPUYECKUX JAHHBIX TO3BOJIMII BBISIBUTH CIEAYIOIIUE (PAKThI:

Ha Bomnpoc «Yewm, no Baimemy MHEHHIO, MPEUMYILIECTBEHHO PYKOBOJCTBYIOTCS
coTpyaHukn Ounmnana npy BHIIOIHEHUH CBOUX JIODKHOCTHBIX 00sI3aHHOCTEN 7

O AOTKHOCTHBIMU UHCTPYKLMAMU

40

35
ElyKa3avaMV| HenocpencTBeHHOro pykosogutena n

AOJIKHOCTHBIMU UHCTPYKLUMUAMU

30

NPOLEHTHOE COOTH

WTONBKO YKasaHnamMumn HenocpeancTtBeHHoro pykosogutensa
25

20 B co6cTBeHHbIMY NPEACTABISHUAMI O TOM, Kak cneayet

BbINOJIHATL CBOM 06A3aHHOCTU

O3aTpyaHAOCL OTBETUTH

PykoBoauTenu

Puc. 8. YpoBeHb HENOCPEACTBEHHOTO YYaCTUsl CAMOOPTaHU3ALMH U CAMOYIIPABJICHUS B
COBMECTHOH JAeSITEIbHOCTH.

Ha Bompoc, «Kakoif Tun B3auMOOTHOLICHUH MTPe00IaaloT Cpeid COTPYAHUKOB
Ouimana?y», peClOHIEHTHI OTBETHIIN TAK, KaK IIPEICTaBICHO Ha PUCYHKE 9.
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OnpeobnagatoT OTHOLLEHUS
B3aUMOMOMOLLM 1 NOAAEPXKKM

Ovaule Bcero kaxabin
3aHMMaeTCcs CBOUM Aenom

npoueHTHoe
COOTHOLLEHNE

BnpeobnapatoT
HanpsiXeHHble, HENPUSI3HEHHblE
OTHOLLEHUA

BEHepeako BO3HMKAOT
ccopbl, KOHPNKTHbIE CUTyaLUKn

PykoBoautenun

[
s
I
Puc. 9. yprCHB B3aUMHOI'0 KOHTPOJIA, B3aUMOIIOMOIIN U B3aUMO3aMCHACMOCTHU CpCaAU COTPYAHUKOB.

<]
Ha %)npoc, «Kak Bpl cuWraere, pa3nendroT JM COTPYOHHMKH LENH W LEHHOCTH BalIETo
penpusTHS?», OTBETHI PECIIOHJECHTOB PacIpeIeIMIINCh CIIEIYIOMNM 00pa3oM:
[}

Opa, pasgensior

d

/ BHeT, He pa3fensioT

Ockopee Aa, Yem HeT

NMPOUEHTHO!
w
o

N
o

@ 3aTpyaHAIOCb OTBETUTL
20

o

=]

PykoBoguTtenu

Puc. 9. YpoBeHb SCHOCTH U pa3feNsseMOCT! OOIIMX TIeTieil  EeHHOCTEeH.

HOLLeHue

Ha Bompoc «Kak o00biuHO Bbl pearupyeTe Ha WMHUIMATHBBI, JICJIOBBIC MPEJIOKEHUS
COTPYBHHUKOB?» OBUIM JAaHbI CJCAYIOIINE OTBETHI:
[

O npoaBnAlo nHTEpec 1 NoaAepPXMBalo Bce
nonesHoe And aena

-

NMPOUEeHTHOEe C!

OwuvHorpa NposiBMsio MHTEPEC M 0Ka3biBao
noazepxky

B co3aalo BUAMMOCTb TOrO, YTO UHULMATUBA
noaAepXuBaeTcs, HO He peanuayto

BEVHUUMATUBY NPaKTUYECKU He noaaepxusato

3aTpyaHACb OTBETUTL
o

PykoBogutenu

Puc. 10. Peakuust pykoBoauTENEH Ha MHULMATUBBI U IIPEJIOKEHUS COTPYAHUKOB.

Ha Bompoc «Kak dacto k Bam mpuxoasT COTpYTHHKH CO CBOMMH MHHUIIMATHBAMH, JEIOBBIMHU
MPEIOKEHUIMHU COTPYAHUKOB?» OBLTH TaHBI CIEIYIOIINE OTBETHI:



buacTto

60

50

npoueHTHoe
COOTHOLLEHNE

BEpegko

40

BE3aTpyaHA0CL OTBETUT

30 P

20

PykoBogutenu

Buc. 10. YpoBenb TBOpuecKkoil aKTHBHOCTH U TIPOSIBJICHUS. HHULUATUBBI COTPYTHUKAMH.

OTHOLL €|

Ha Bonpoc «Yto, no Bamemy MHeHuto, 6ombiie Bcero memaer 3¢dekTuBHONH padboTe
nepcor%ana‘?» ObUIM NOJYYEHbI OTBETHI, KOTOPbIE MPE/ICTABIEHBI B AUarpaMme Ha pucyHke 11.

H6bnbLuoi o6bem PYTUHHOW paboTbl

40 7

BNULWHAS 6ymaxHasa paboTa

35

NpoLEeHTHOoe

30

0XECTBO COrfacoBaHUi Npu peLeHnn nNpocTbix
BPNpOCOB

25

PUETKOCTb pacnpefeneHns 06s3aHHOCTEN MeXay
COTpyAHWUKamKn oTaena

20

laboe 1Cnonb3oBaHNe COBPEMEHHbIX TEXHONOrnn

15

HESHaFOﬂpMﬂTHhIe MEXISIMYHOCTHbIE OTHOLWLEHUA B
KonnekTmse

10

OfCcyTCTBME B3aMMOMNOMOLLUN Cpean COTPpyaAHUKOB

0 T ppyroe

PykoBoautenm

Puc.11. Ilpuuunsl, memaromue 3ppekTuBHON paboTe nmepcoHaia.

Ha uerBepTroM 3Tame — pykoBOAMTEIsIM AmnapaTa yHpaBieHUs AJIeKCaHAPHICKOIro
dummana 000 «CTAUIT-MHOOPM» Gbio HPEIoKEHO OTBETHTh Ha BONPOCcHUK «IlaTomoruu
KomaHgooOpazoBanus» 1o A.W. Ilpuroxuny, KOTOpbIi 1O YOEXICHMIO aBTOpa ClEdyeT
npeparaTb pyKOBOAMUTEISIM B XOJE€ OPraHM3allMOHHOW JUArHOCTMKU B TEX Cilyd4asX, Korjaa
HE00XO0IMMO UCCIIEI0BaTh COCTOSTHUE YIPaBIEHYECKOM Cpeibl.

Opnako Ilpuroxun A.M. mpenynpexaaer, YTo MOJydeHHas HH(OpMAIHs, MOXKET
BbI3BaTh CApKa3M, HalpsDKEHUE, a MHOIJa U 00OCTPEHUE OTHOLICHUH MEXIy PyKOBOICTBOM U
KOJIJIEKTUBOM, 3TO CBSA3aHO, IPEXKJIE BCETrO, C TEM, YTO €CTh PYKOBOAUTEIN, KOTOPHIE COBCEM HE
oracaroTcs yBUAETh Kakoe-Iu00 HeO1aronoiayyue B CBOEH Cpelie, OHU CTPEMSITCS €ro OOHaXKUTh
U 1axke 000CTPHUTH, C TEM YTOOBI AKTUBU3UPOBATDH MTOUCK UX PEILICHHS.

Ilamonoeuu komanooobpaszosanus no Ipueoxcuny:

11. «ITaccaxxupsl aBTOOyCa»: KaXKIOMY Ba)XKHO TOJIBKO J10€XaTh 70 CBOEH OCTaHOBKH, U
HUKOTO HE BOJHYIOT IMPOOIEMBI BOJIUTEIS.

12. «Mbl U OH»: OCO3HaHHE MOAYUHEHHBIMU TTyOOKHX paziU4uil MHTEPECOB CBOUX U
PYKOBOAMTEIIA.

13. «OpuH Ha moze, OcTalibHble HAa TPUOyHaX»: PYKOBOAMTEIh palbOTaeT 3a BCeEX,
MOTYMHECHHBIE HAOIOIAI0T, H3PEIKa XJIOMAIT K KOMMEHTHPYIOT.

14. «Kaxaplii HeceT CBOM yeMo1aH, Ho 0e3 pydek»: OobInas Harpy3ka 0e3 IpaB U pecypcoB.



15. «Xop comucToB»: CHIbHBIC MPOQPECCHOHANBI, HO HE «CIIEThD» MEXKITY COOOM, HE CKIIOHHBI
K COBMECTHOH paborte.

16. «CepnieHTapuii eIMHOMBIIUIEHHUKOB»: paboTaloT B OO0IIEM Jiene Tpu  OCTpO
KOH(JIMKTHOCTH MEX]Ty COOO.

17. «YBaxaiite MeHs, O€3/l1eNbHUKH, TOTIOOUTE MEHS, TYMHUIBI!»: PYKOBOAMTENb YHHKAET
CBOUX MOJYMHEHHBIX, HO TPeOYyeT BHICOKOH JIOSIIBHOCTH K ce0e, TMYHOM MpPeaHHOCTH.

18. «I'po3HbIii OTEl W HamyraHHblE JETU»: PYKOBOAUTEIb HACTOWYMBO BKJIIOYAET
[IOJYMHEHHBIX B OOLIE(UPMEHHbIE PELICHUS, paclIpaBiIAACh € KaXKABIM 3a OLIMOKH,
HEyJla4M, OTUIOIIHOCTH.

19. «MHOro yMHBIX, Maji0 B3pOCIBIX»: CIELMAIUCTBI BBICOKOTO KJIacca BO IVIaBE C CHUJIBHBIM
PYKOBOJIUTENEM H30€raloT MNPHUHATUS Ha ce0s OTBETCTBEHHOCTH IIMPE HMX HPSIMBIX
00513aHHOCTEH, YKJIOHSIOTCS OT MHUIMATUB 110 PEUICHUSAM 00LIe(UPMEHHOrO YPOBHS, BO
BCEM IoJ1arasch Ha nuzaepa. JInbo on cam cumraer: "OHu MOJIOALIBI, HO 3/€Ch MHE
BuaHee".

20. @HeraTuBHAs  CEIEKIH»: PYKOBOJIUTENb HAaMEPEHHO TMOAOUpPACT 3aMECTHUTEINEH,
I-gi‘IaJ'II)HI/IKOB ClIly’)k0 C YpOBHEM HHTEIJIEKTa, MpOo(ecCHOHATIu3Ma 3aBEJOMO HUXKE

doero.
o

O"Maccaxupbl aBTobyca"
30

O"Mbi 1 oH"

25

B"OpauH B none, ocTanbHble Ha TpubyHax"

NpOLEHTHOE C

20 1 B@"Kaxablil HeceT cBOW YeMoAaH, Ho 6e3 pyyek"

0O"Xop conuctos"

O"CepneHTapuit €4MHOMBILLIIEHHWUKOB"

B"YBaxaiite MeHs, 6e3aenbHUKN, NontobuTe MeHs, Tynuus!"

5 1 O"po3HbIN OTeL, U HanyraHHble AeTn"

O"MHoro ymHbIX, Mano B3pocnbix”

O"HeratusHasa cenekums"
PykoBoautenum

Puc.12. IlpencraBienus pyKOBOAUTENEH O CUCTEME YIIPABIICHUS.

Bompocs! 1o keiicy:

5. Ha ocHOBe MpeACTaBIEHHOrO B KEHCE aHaiu3a MeCTa W pOJId CHCTEMbl YIIpaBJICHUS
MEPCOHAJIOM B OPTaHHU3AIMOHHOW CTPYKTYpe CHUCTEMBI YNpaBiieHUs Anmapara yrpaBieHUs
Anekcanapuiickoro ¢punuana OO0 «CTANJI-MH®OPM» crenaiite oeHOYHbIE CyXICHUSA
00 3 deKTUBHOCTH TAaKOH OpraHU3alliu CUCTEMbI YIIPaBJICHUS nepconasioMm. Caenaiite
BBIBOJIBI M apryMeHTupyiTe ux. [Ipennoxkute cBOE BHIeHUE OpraHU3alMKU CUCTEMBI
yIOpaBleHUs] NepcoHaloM Julsl Ammapara ymnpasieHus Anekcanapuiickoro ¢guiuaira OOO
«CTAMJI-MH®OPM» 1 B tenom st 000 «CTANII-MHOOPM)».

6. Ha ocHOBe Ipe[CTaBIEHHOTO B Keiice ommcanms KaapoBoil momutuku B 000 «CTAUJI-
NH®OPM» cpaenaiite BBIBOABI 1O TIOBOY YCIENTHOCTH €€ peaan3aluu ¢ y94eTOM TOro, Kak
OpraHM30BaHa W BBICTPOEHA CHUCTEMa YyIpaBieHusi nepcoHanoM. Crenailte BBIBOABI U
aprymeHTupyirte nx. Ha ocHOBe onmucaTtenpHbIX XapakTEPUCTHK KaapoBou momutuku OO0
«CTAMJI-MH®OPM» onpenenute eé T

7. Wcxons w3 mpeacTaBlICHHBIX JAHHBIX B JUarpaMMax Keiica, clIeJlaiiTe aHaJIn3 U BBIBOJBI 110
COCTOSIHMIO CJEAYIOIIUX CIaraéMbIX KOMaHAHOTO MEHEI)KMEHTA:

— YPOBEHb COLIMAJIBHOTO U KYJBTYPHOI'O TBOPYECTBA PYKOBOJUTENEH U UX MOAYUHEHHBIX;
— YPOBEHb CAaMOOPraHU3aLUU U CAMOYIIPABICHUH UX COBMECTHOM JCSATEIbHOCTH;
— CTENEHb B3aMMHOI'0O KOHTPOJIS, B3AMMOIIOMOIIN ¥ B3aUMO3aMEHSIEMOCTH;



— SICHOCTB OOIIMX IeJel M IEHHOCTEH, ONpeeIIOIINX OBEIeHHE KaXKJ0T0 WieHa
KOJUICKTHBA;
— KOJIJIGKTMBHOM OTBETCTBEHHOCTH 32 PE3YJIbTAThl U BBICOKYIO 3((PEKTUBHOCTH PabOTHI.

8. CdopmynupyiiTe oOIIMII BBIBOJ O BO3MOKHOCTH BHEAPEHHSI KOMaHIHOTO MEHEI)KMEHTa B
Ammnaparte yrpasienns Anekcanapuiickoro ¢ummana 000 «CTAWMI-MHO®OPMy. Kakue
Ha Bam B3rmsg MmeponpusTHs HEOOXOAMMO pealu30BaTh PYKOBOACTBY ArmmapaTa
yopaBieHus: AJnekcaHApuiickoro ¢uiMaga Uil yCIEUIHOrO BHEAPEHUs KOMAaHJIIHOTO
MEHE/PKMEHTa M TIOCTPOCHHUS CHCTEMBI YIIPaBJICHHS HAa OCHOBE KOMaHIHON paboThI?
OO0ocHYy#Te CBOU MPEIOKEHUSI.

TEMA: PABBUTUE KOMAHJIHOI'O MEHEJDKMEHTA B POCCUN
3aganue 1. KOHTpOJIbHBIM TECT.

6. IIpuMeHeHNe HOBBIX MOAXOA0B K OpraHu3anuu Tpyaa. OobvenuHeHne B Opurany padodnx
pasnuyHbIX npodeccuit. [Ipouecc oOydenust pabounx — 3TH XapaKTEPUCTUKU TPUCYIITH:

M) apTensaM

K) CTaXaHOBCKUM Opuraaam

JI) yIapHbBIM Opuraaam

M) X03pac4€THBIM OpHUTazam

7. JloOpoBosbHOCTh yuacTus. braronmpusTHbiil ncuxonornyeckuii kinumat. CaMOKOHTPOIIb
II0 OTACIBHBIM AaCIIEKTaM JEATENBHOCTH, B TOM 4YHCIE PACXOJOBAaHUE MAaTEpHAJIOB,
TPYZOBasi IUCUUIUINHA — 3TU XapaKTEPUCTUKU ITPUCYIIIH:

M) apTensaM

K) CTaXaHOBCKUM Opuraaam

JI) yIapHbIM Opuraaam

M) X03pac4€THBIM OpHUTrazam

8. ABTOHOMHasi  MPOW3BOJACTBEHHAs  OpraHu3alus C  TOJHOW  MaTepHallbHOMN
OTBETCTBEHHOCTBIO 3a KOHEYHBIC Pe3yJbTAaThl KOJUICKTHBHOTO TpyJa W HWMYIIECTBO,
KOJUJIEKTUBHO BJIAJICIONIAs CPECTBAMH IMPOU3BOJICTBA — HA3BIBACTCS:

H) apTeib

K) CTaxaHOBCKasi Opurajna

JI) ynapHasi Opuraaa

M) Xo03pacueTHas Opurana

9. Pabora mO MNPUHIMITY CO3JaHUS KOHEYHOTO NPOAYKTa. J[OOpOBOJIBHOCTH Y4YacTHS.
3akperuieHue 3a Opuragoi 00OpyAOBaHHS, WHCTPYMEHTA W IPOU3BOJICTBEHHBIX
wiomaneid. CaMoCTOSTEIEHOCTD B PEIICHHUE Psa OPraHU3aIMOHHBIX U TEXHOJIOTHUECKUX
BOIIPOCOB Ha YpOBHE Opwraabl. MoOTHBamms O MOOMIPEHHE COKpAIIeHHs 3aTparT Ha
MIPOU3BOJICTBO U MOBBIIMIECHUE KA4eCTBA MPOIYKIINH — 3TH XapaKTePUCTHKH MPUCYIIIH:

M) apTensaM

K) CTaXaHOBCKUM Opuraaam

JI) yIapHbIM Opuraaam

M) X03pacy€THBIM OpHUTazam

10. Ba)xHbIM MOMEHTOM IIPU PACHPEACIICHUN POJIEH, ABIISIETCS TO, YTO:
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C) YCpe3 KaKOC-TO BPEMA YUACTHHUKU KOMAHABI JOJUKHBI MCHATHCA POJIIMU 1O TEX I10P, ITOKa
KaXX/IbIii yYaCTHUK HE MCIIOJIHUT Bech HAOOp posieit

T) YYaCTHHUKHU KOMAaHAbI HA B KOCM CJIy4dac HC NOJIKHBI MCHATHLCA POJISIMU

y) KOMaHJHbIE POJIM PACIPEACISIOTCS OJHMH Pa3

() xax b1l BEIOUpaeT cebe KOMaHIHYIO POJIb CAMOCTOSITEIILHO

3aganue 2. YCTHBIN ompoc.

8. OCHOBHBIE  TEHJEHUMU  pPa3BUTHS  KOMAHJHOTO  MEHEPKMEHTa Ha  pbIHKE
YIPaBJIE€HYECKOTO KOHCAITHHTA.

9. MHctopus pa3BUTHSI KOMaHIHOTO MEHEIHKMEHTA.

10. KomtektuBHbIE (DOPMBI OpraHHM3alliyd TPYAOBOM NeATeabHOCTH B Poccun: aprenu;
Opurazp! (yapHble, CTAXaHOBCKUE, XO3PACUETHBIE).

11. Amanu3 BocTpeOOBaHHOCTH TPEHHHTOB IO KOMaHAooOpa3oBaHHIO B Poccuiickoit
denepauuu.

12. Ponp xoMaHZ B COBPEMEHHOM MEHEIKMEHTE.

13. Poccuiickuii ppIHOK KOMaH/1000pa30BaHMUsL.

14. Bunsl ycinyr mo KOMaHg000pa3oBaHUIO, MpeJiaraéMble Ha PBHIHKE YIPABICHYECKOTO
KoHcanTuHra B Poccum.

UTOI'OBBIM TECT IO JUCIHUATILJIUMHE

1.KomaHnza, 1enpIo 1eATeIbHOCTH KOTOPOH SIBIIAIOTCS pa3paboTKa U peanu3alys CTpaTeruu
1 GOpMHPOBaHUE Pa3BUBAIOLICH CPEIBI — ATO:
A) pabouast KOMaH/a
€) MPOEKTHasl KOMaH/1a
7K) YIIpaBJIEHUYECKas KOMaH/1a
3) METakoMaHza

2. COBOKYITHOCTh MOCIIE0BATEIIbHBIX YIIPABICHYECKUX JIEUCTBUM U TPAHCIALUS MPUHIIUATIOB
KOMaHAHONW pabOoThl Ha BCIO TIyOMHY CTPYKTYpPHBIX YpPOBHEH OpraHuzaunuu,
HANPaBIICHHBIX Ha (OPMHUPOBAHUE M PA3BUTHE y COTPYJHUKOB HABBIKOB KOMAHJIHOM
paboTHI — 3TO:

H) KOMaH/IHbIA TPEHUHT
0) TUMOMJITUHT

1) TUMCIIUPUT

P) TUMCKUJIC

3. Ha xakomM ypoBHE KOMaHIHBIX TPEUMYIIECTB  TOBbImaerca dddexkTuBHOE
B3aMMOJICIICTBHE BCEX WICHOB KOMAH/IbI U PA3IMYHBIX KOMAaHIHBIX 00pa30BaHMI:
H) MEHEUKEPUAIBHBIN
0) JTUYHOCTHBIN
1) OpraHu3alMOHHbIN
P) TpyNIoBoi
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4.KomaHJia, B cOCTaB KOTOPOM MOTYT BKJIKOYATbCSA KaK JMHEWHbIE PYKOBOJWUTENIM WJIU TOII-
MEHEKEPBI, TAK U PSIOBBIE CIELUAINCTBI CTPYKTYPHBIX IOAPA3ACICHUI OPraHU3alin —
9TO:
H) paboyas KOMaHJa
0) IIPOEKTHAasl KOMaHAA
1) yIIpaBJIcHYECKas KOMaHa
P) MeTakomMaHaa

5. CoBOKYNHOCTh TIOCJEIOBATEIbHBIX YINPABICHYECKUX JECUCTBUI MO MOJJIEPKAHUIO
«KOMaHIHOTO JyXa», YKPEIUICHUIO B3aMMOOTHOIICHUH M CMATUYCHUIO KOHMIUKTHBIX
CUTYyaIUH, MO3BOJISIONINX CHOPMUPOBATH CHITHHYIO OpPTraHU3AIMOHHYIO KYJIbTYPY — 3TO:

H) KOMaHJIHbIA TPEHUHT
0) TUMOMJITUHT

) TUMCITUPUT

P) TUMCKUIIC

6. Ha xakom ypoBHE KOMaH/IHbIX IPEUMYIIECTB OOSCIICUNBACTCS] KOHIICHTPAIUS Ha BOIIPOCaX
CTPAaTETUYECKOTO TUTAHUPOBAHUS, & TAKXKE MOBBIIIACTCS YPOBEHB YIIPABJICHUS HAa OCHOBE
BHE/IPEHUS IPUHIIUIIOB CAaMOOPTraHU3AIMU U CAMOKOHTPOJISL:

H) MEHEKEpUaTbHbIN
0) JTUYHOCTHBIN

) OpraHu3alMOHHBIN
P) rpynmoBou

7.Komanzaa, 1enpl0 JESITENbHOCTH KOTOPOW SIBJISIETCS TOCTHKEHHE IIeJIe OpraHu3aiuv B
pamKax pa3paboTaHHOU CTPATETHH — ITO:
H) pabouast KOMaH/1a
0) NPOEKTHas1 KOMaH/1a
1) yIpaBjieHYecKas KOMaH/a
P) MeTakomMaHaa

8. Komanpa, 1enpto 1esTeIbHOCTH KOTOPOU SIBJISIETCS] peaju3alys MUCCHUH U JOJITOCPOYHBIX
LeJiel opraHu3aluy — 3To:
H) pabouas KOMaH/1a
0) MPOEKTHAas KOMaH]1a
1) yIpaBJeHYECKass KOMaHaa
P) MeTakoMaHza

9. COBOKYITHOCTb IMOCEA0BATEIbHBIX JECHCTBUM, HAIIPABJICHHBIX HA TOCTPOCHUE U PA3BUTHE
KOMaH]I, CIOCOOCTBYIOMIMX JTOCTIXKEHUIO OOIINX IEJIeH U CIUIOYCHUIO MePCOHaa — 3TO:
H) KOMaHJIHbIA TPEHUHT
0) TUMOWMJITUHT
) TUMCITUPUT
P) TUMCKHIIC

10. Ha xakoM ypoBHE KOMaHAHBIX MPEUMYIIECTB MPOUCXOAUT pealh3alus IMOTEHIraIa
JUYHOCTH KKIOTO YJeHAa KOMAaHbI, TOBBIIIAETCS MPOQPECCHOHATN3M, PACKPBIBAIOTCS
TaJaHThI:

H) MEHEKEPUaTbHbBIN
0) JIMYHOCTHBIN

1) OpraHu3alMOHHbIN
P) IpynmnoBoi
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11. Ocobyro posb B mpoiiecce KoMaHA000pa30BaHUs UTPAECT:
A) TPYAOBOW KOJUICKTUB
€) mMaciTab opraHu3anuu
7K) PyKOBOJIUTEIIb
3) npodcoro3

12. Ha kakoM ypOBHE KOMaHJHBIX MPEUMYIIECTB TMOBBIMACTCS 3PPEKTUBHOCTH
NEeSTeILHOCTA OPTaHU3AIUHU U CTaTyC €€ KOHKYPEHTOCTIOCOOHOCTH:
H) MEHEKEpUaIbHbIN
0) JIMYHOCTHBIN
) OpraHu3alMOHHbBIN

P) IpynIoBon

13. Ponb yenoBeka B KOMaHJIe, KOTOPBIH 3aHUMAETCS aHAJIM30M CHIIBHBIX M CIa0BIX CTOPOH
OpraHu3aliy U NepCHEKTHB PhIHKA, ONPEENsIeT CTpATErnuecKre HalpaBJIeHUs] pa3BUTHUS
OpraHu3alMM U CTPATErMYECKOe MapTHEPCTBO — HA3bIBACTCS:

H) YIpaBJieHEIl

0) aJMUHHUCTPATOP
) OpraHu3aTop

P) PYKOBOAMTEIH

14. Ponb yenoBeka B KOMaHE, KOTOPBIM pa3palbaThIBAET MEPONPHUATHS TIO JOCTHIKCHHIO
[[eJIel, MPOEKTUPYET BCcE OW3HEC-TPOIECCH, OPTaHU3AIMOHHBIC CTPYKTYPHI, peEIIaeT
3aJaud Pa3BUTHS U MOJIEPHM3AINH, AUBEPCU(UKALNU, TPOSKTUPYET B3aUMOJICHCTBUE
MEX/Iy JOJDKHOCTSIMH M TOAPA3IEICHUSIMH, pa3padaThiBaeT TEXHOJIOTHUYECKHE HOPMBI U
MpaBuJIa, ONPeEseT MPOLeTypbl KOHTPOJIS 32 UX COOI0OICHIEM — Ha3bIBAeTCS:

H) yIIpaBJICHELl

0) aIMUHUCTPATOP

1) OpraHu3aTop

P) PYKOBOAUTEH

15. Ponp uenoBeka B KOMaHJAE, KOTOPBIM OOeCmedrMBaeT [EATEIBHOCTh OpPraHM3alHi B
pexume 6ecriepe0oitHOro (YHKIIMOHUPOBAHUS, PEIIACT 3aa4i O0O0CCTICUCHHSI, KOHTPOJIS
U TiepepacnpeesieHus] PecypcoB AJisl BEIIOTHEHHsI TIOCTABICHHBIX 3a/1a4 — HAa3bIBACTCS:

H) yIIpaBJICHEI]

0) aIMHHHUCTPATOP

1) OpraHu3aTop

P) PYKOBOIUTEID

16. Ponp denmoBeka B KOMaHJAE, KOTOPBIM HampaBlieT JKeJIaHUs, MOTHUBBI, YMEHWS,
BO3MOXXHOCTH TI€pCOHAaJIa, OTOMPAET, pacCTaBisIeT, aJauTUPyeT, 00y4aeT U MOTHUBUPYET
MEPCOHAN, PETYIUPYeT KOH(IUKTBHI MEXIy KOJUIETaMH M TOJYMHEHHBIMHU, a TaKkKe
pacmpocTpansier (GopMalibHbIE W HEPOpMadbHBIE I[IEHHOCTH, HOPMBI, TPAIUIUU |
pUTYyasbl HOBEACHUS — HA3bIBACTCH:

X) yIpaBJieHE

1) aAMUHUCTPATOP

4) opraHusaTop

1) PYKOBOJUTEIb

17. B paMKkax TUMOMJIAMHIA Yallle BCErO NPUMEHSETCSl TPEHUHT, KOTOPbIE Ha3bIBACTCS:
H) «BEPEBOYHBIE KYPChD»
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0) «KaHATHBIE KYpCBHI»
1) «HUTOYHBIE KypPChI»
P) «KIIyOOYHBIE KYPCBI»

18. Meton ¢opMupoBaHUs KOMaHJbI, KOTOPBIH ITO3BOJISET OINPEACIUTh OOIMUK YpPOBEHBb
B3aUMOOTHOIIIECHUH (Onaronoiyuusi) B TPyNIEe W PaHXKUPOBATh UJICHOB TPYIIBI OT
KaTEeropuH «OTBEPraeMbIX» IO KAaTETOPUU «3BE31» (JIIOACH, MOJIb3YIOMUXCsl HAauOObIIIeH
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTCHIMAIBLHYIO CIOCOOHOCTh YEJIOBEeKa K
JTUIEPCTBY — HA3bIBACTCA:

H) coruomeTpuueckuit meton x. Mopeno

0) metoauka KOC-2

n) metoauka Q-copruposku b.Credancona

p) TecT «JluarHocTruka MEXIMYHOCTHBIX oTHOMEHu» T. Jlupu

19. MeToauka, KOTOpast MO3BOJISECT BBIIBUTh KOMMYHHUKATHBHBIC U OPTraHU3aTOPCKHE
CIIOCOOHOCTH YJICHOB TPYTIIBI — HA3BIBACTCS:

a) conmomerpuyeckuit meton x. Mopeno

e) metoauka KOC-2

k) Metoauka Q-coptupoBku b.Credancona

3) TecT «JluarHocTruka MeXIMYHOCTHBIX oTHOMEHU» T. Jlupu

20. Metonuka, KOTOpas 3akKIIOYAaeTCs B OMNPENEICHUH IIEeCTh OCHOBHBIX TEHACHIUN
MIOBE/ICHNS  YEJIOBEKa B  peajbHOM  TIpylme: 3aBUCUMOCTb,  HE3aBHUCHMOCTD,
OOIIUTETHPHOCTh, HEOOIMUTETLHOCTh, TNPUHATHE «OOPHOBDY (AaKTUBHOE CTpEeMJICHUE
y4acTBOBaTh B TPYNIIOBOM XH3HH) W u30eraHue «OOpbOBD» (CTpeMJIGHHWE YWTH OT
B3aMMOJICHCTBUSI, COXPAaHUTh HEUTpaIUTET B CIOpax, KOHQIMUKTAX, CKIOHHOCTb K
KOMIIPOMHUCCaM) — Ha3bIBAETCS:

H) couromMmeTpudeckuit meron J>x. Mopeno

0) metoauka KOC-2

n) meroanka Q-coptupoBku b.Credancona

p) TecT «JluarHocTrka MEKIMYHOCTHBIX OTHOLIEHU» T. Jlupu

21. Meroauka, KoTOpas [JaeT BO3MOXKHOCTb BBISIBUTh IIOTCHLHMAJIBHBIX JHUAECPOB U
JOCTaTOYHO MOJPOOHO XapaKTEPU3yEeT OTHOIIEHUE YEIOBEKA K OKPYIKAIOLIUM JIOISIM 110
21 rpynme, CBEIEHHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, STOMCTHYCCKHUH, arpeCCHBHBIM,
MOJO3PUTENbHBIN, MMOMYMHACMBINA, 3aBUCHMBIH, APYKEIMIOOHBIN, aJbTPYUCTHUCCKUN —
Ha3bIBACTCS:

H) coruomeTpuueckuit meton x. MopeHo

0) metoauka KOC-2

n) metoauka Q-copruposku b.Credancona

p) TecT «JluarHocTrka MEKIMYHOCTHBIX OTHOLEHU» T. Jlupu

22. Cy1ecTBYIOT JIM PA3IAYMUSI MEXTY MOHATHAMH «KOMaHAAa» U «TPYIIIan:
H) 1a

0) HET

1) 5TU MOHATHUS TOXKAECTBECHHbI

P) 9T NOHATHUS UACHTUYHbI

23. B3aumMozeiicTBie Ha OCHOBE TIPOSIBIICHHSI HHUIIUATUBBI, CBOOOIBI, JOBEPUH XaPAKTEPHO:
H) 1151 KOMaH bl
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0) JUIs TPYIIIBI
) KaK JJIs1 KOMaH/bl, TaK ¥ TPYIIIIbI
P) HE XapaKTEpHO KaK JUIsl KOMaH/bl, TaK U JJIs1 TPYTIIIbI

24. Hayimune GpopMaIbHOTO PYKOBOJUTEINSI, aIMUHUCTpUpOBaHne. CUIBHBIA PYKOBOIUTEIH C
YEeTKO ONPE/ICIICHHBIMHU, SICHBIMU LIETISIMU — XapaKTEePHO:
H) JIJI1 KOMaHIbI
0) JUJIs TPYMIIBI
1) KaK JUisi KOMaH/bl, TaK U TPYIIIIbI
P) HE XapaKTepHO Kak JIsi KOMaHbl, TaK U JJIs1 TPYIIIIBI

25. Ilpomecc MpUHATHS PEIICHUH MTPOUCXOAUT Ha OCHOBE JIOBEPHUS M B3aUMOBBITOJIBI —
XapaKTEPHO:
H) 1151 KOMaH bl
0) Ul TPYIIIbI
) KaK JUIsl KOMaH/bl, TAaK U TPYIIITHI
P) HE XapaKTEepHO Kak JJIsi KOMAHbl, TaK U JIJISl TPYTIIbI

26. IIporiecc KOMMYHHKAITMH, KOTOPBIM MPOUCXOTUT 4depe3 (POpPMATBHOTO PYKOBOJIUTEINS C
MTOMOIIBIO CITY)KEOHOM MEPETMCKU — XapaKTepPeH:
H) 1151 KOMaHIbl
0) Ul TPYIIIBI
) KaK /11 KOMaH/Ibl, TaK ¥ TPYIIIbI
P) HE XapakTEepHO Kak JJIsl KOMaHbl, TaK U JJISl TPYTIIbI

27. Ctporoe pacnpezieieHue pojeid, 00s13aHHOCTE!, TOJKHOCTEH — XapaKTepHO:
H) 1151 KOMaH/Ibl
0) JUIs TPYIIIBI
) KaK JJIs1 KOMaH/bl, TaK ¥ TPYIIIbI
P) HE XapaKTepHO KaK JUIs KOMaH/bl, TaK U JJIsl TPYIIIBI

28. Yyactue B paboTe Ha OCHOBE HAIIEJICHHOCTH BCEX WICHOB Ha pPe3yJIbTaT, aKTUBHAS
MO3MLIUSA, INYHASL OTBETCTBEHHOCTh — XapaKTEPHO:
H) JIJI1 KOMaHIbI
0) JJIs TPYMIIBI
M) KaK JJIs1 KOMaH/Ibl, TaK ¥ TPYIIIBI
P) HE XapaKTepHO KaK JUIsl KOMaH/bl, TaK U JJIs TPYIIIBI

29. Pe3ynbTaThl TpyJa — KOJUIEKTHUBHBIE, 3a00Ta O pe3ysbTaTax HESTENbHOCTH KaXKIOTro
YIeHa W KOJUJIEKTUBHOE IMPEOJIOJICHHE TPYIHOCTEH, CTOSALIUX Mepeld KOJUIEKTUBOM —
XapaKTepHO:

H) JIJI1 KOMaHIbI

0) JJIs TPYMIIBI

1) KaK JUisi KOMaH/bl, TAK U TPYIIIIbI

P) He XapaKTepHO Kak JJIsl KOMaH/bl, TaK U JJIsl TPYTIIIbI

30. PocT koMIieTeHIIMiA, HEMPEPHIBHOE COBEPIICHCTBOBAHUE, aallTUBHOCTh, THOKOCTb,
PACKpBITHE TBOPUYECKOTO MOTEHIMAJa KaXK0T0 — XapaKTEPHO:
H) 1151 KOMaH bl
0) UIs TPYIIIBI
) KaK JUisi KOMaH/bl, TaK U TPYIIITBI
P) HE XapakTEepHO Kak JIsl KOMAHbl, TaK U JIJIsl TPYIIbI
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31. [To ycToiunBOCTH — pacmaaaeTcs MOCJe BBIMOJHEHUS 3aa4M, WICHbI CBOOOJHO MOTYT
MOKUJIATh KOJUIEKTUB — XapaKTEPHO:
H) 1151 KOMaH bl
0) Ul TPYIIIbI
) KaK JUIsl KOMaH/bl, TaK U TPYIIITHI
P) HE XapaKTEepHO Kak JJIsi KOMAHbl, TaK U JIJIsl TPYTIIbI

32. KomanaHblii MEHEKMEHT MPEAINOIaraer:

H) ydacTtue pabOTHHKOB B CAaMOOpPTraHHM3alM U CaMOYIPAaBJICHUH, B3aUMHBIA KOHTPOIIb,
B3aMIMOIIOMOIIb ¥ B3aWMO3aMEHSEMOCTh, SICHOCTh OOIIMX IICHHOCTEH U IIeleH,
KOJUJIEKTUBHYIO OTBETCTBEHHOCTb, IMOBBIIIAOIIYI0 HHANBUYabHYI0 OTBETCTBEHHOCTD 3a
pe3yibTaThl TPYyJAa, BCEMEPHOE pa3BUTHE M UCIOJb30BAaHUE WHIUBUIYAIBHOTO |
IPyNIOBOrO NOTEHIIUAIOB

0) ydactue pabOTHHKOB BO BHEITHEM KOHTPOJIE 32 KOJUIETaMH, BHITIOJHEHHUE JOKHOCTHBIX
MHCTPYKUUH, WHIUBUIYAJIbHBIX PACHOPSIKEHUN JUHEHHOrO PYKOBOAMTENS, Pa3BUTUE
JIMYHOTO TPYI0BOrO MOTEHIMAJIA

M) yyacTHe paOOTHUKOB B MPOIECCE MPUHATHS YNPABICHUYECKUX PEUICHUH U KOHTPOJIE U3
X  HUCIIOJIHCHHUECM, BBITIOJIHCHUEC JOJIKHOCTHBIX PIHCprKL[PIfI, UHAUBHUIYAJIbHBIX
pacrnopsHDKeHUN TMHEMHOTO PyKOBOAUTENS, pa3BUTHE JTMYHOTO TPYIOBOTO MOTEHIIMANA

P) yJacTtue pabOTHHKOB BO BHEITHEM KOHTPOJIC 32 KOJUIETAMU, BBITIOJHEHHUE JOKHOCTHBIX
MHCTPYKUUH, CaMOCTOsATENbHAsl MOCTAaHOBKA LieJed W 3a7ad Ha OCHOBE IpHUOpUTETA
JIMYHBIX I_IGJICI\/JI, Pa3BUTHUC JIMYHOTO TPYAOBOI'0 NOTCHIMAJIA

33. UucineHHOCTS, KOMaHIbI 3aBUCHUT:
H) OT CHIEIM(UKHU BBITIOTHSIEMBIX €10 paboT
0) OT XeJIaHUsI PYKOBOJUTES
) OT K03 (PUIMEHTA TEKY4YeCTH KaJIpOB
P) OT CPETHECTTUCOYHON YUCICHHOCTH MPEANPUATHS

34. Dran komaHgooOpa3oBanus 1o J[.A. AMHpOBY, KOTOPHIA 3aKIIOYAETCS BO B3aUMHOM
WHGOPMUPOBAHUH U aHAIIU3E 33/1a4 — HA3BIBACTCS:

H) aJanTamnus

0) IpyIIIHApOBaHUE

) Koomepanus

P) HOPMUPOBAHUE AESITEIBHOCTU

35. Oran komanpooOpazoBanust mo JI.A. AmHMpPOBY, Ha KOTOPOM JOCTHraeTcs BBICHIMNA
YPOBEHb COLMAIBHO-TICUXOJIOIMYECKON 3pEeNOCTH, OH OTJIMYAETCS BBICOKUM YpPOBHEM
MOJTOTOBJICHHOCTH, OPTaHU3AIMOHHBIM U TICUXOJOTMYECKHUM €IMHCTBOM, XapaKTEPHBIM
JUIs KOMaHbl — Ha3bIBAETCS:

H) QYHKIMOHUPOBAHHE

0) rpynIMupoOBaHUE

1) Koomnepaus

P) HOPMHUPOBAHUE JIEATEILHOCTH

36. BaxHbIM MOMEHTOM TPU PACMPEICTECHUN POJIEH, ABISETCA TO, YTO:
X) YCpe3 KaKOC-TO BPEMA YHACTHUKU KOMAaHAbI JOJIKHBI MCHATHCA POJIAMHA 10 TEX I1OP, MMOKa
Ka)XJIbIH y4aCTHUK HE MCTIOJHUT BeCh HAOOP poseit
].[) YYaCTHHUKHU KOMAaHAbl HA B KOEM CJIY4a€ HC JOJIUKHBI MCHATHCA POJISIMU
4) KOMaHHbIE POJIU pacTpeAeNsatoTCs OJUH pa3
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II)KaX/IbIi BEIOMpaeT ce0e KOMaHIHYIO POJIb CAMOCTOSITEIIBHO

37. ABTOHOMHasi ~ INPOW3BOJCTBEHHAas  OpraHu3auuss C  [OJHOM  MaTephajJbHOU
OTBETCTBEHHOCTBIO 32 KOHEUYHBIE PE3YyJIbTAaThl KOJUIEKTMBHOIO TpyJa M HMYILECTBO,
KOJUJIEKTUBHO BJIAJICIOLIAs CPECTBAMH IPOU3BOJICTBA — HA3bIBAETCA:

H) apTelib

0) cTaxaHOBCKas Opurana
) yaapHas Opurana

P) Xo3pacyeTHasi Opuraaa

38. Pabora mo mnpUHLMIY CO3/JaHUS KOHEYHOro MpoaykTa. JloOpOBOJBHOCTH Yy4YacTHS.
3akperuieHne 3a Opuragoil 000pyAOBaHMs, HMHCTPYMEHTa U IPOU3BOJACTBEHHbIX
iomaaei. CaMoCTOATENIEHOCTh B PEILICHUE PsAla OPTraHU3aLMOHHBIX H TEXHOJIOTHIECKUX
BOIPOCOB Ha YpoBHE Opuraapl. MoTuBamMs O IOOIIPEHHE COKpallleHHsl 3aTpaT Ha
MIPOM3BOJICTBO U MOBBIIICHUE KaYeCTBA MPOITYKIIMH — 3TH XapaKTEPUCTHKH MPHUCYIIH:

H) apTesaM

0) CTaXxaHOBCKUM Opuranam
) yIapHbIM OpUragam

P) X03pacy€THBIM Opuragam

39. J1o6poBoaBHOCTD y4yacTusi. braaronpustHelii ncuxonorndeckuid kimmar. CaMOKOHTPOIb
[0 OTHCJIbHBIM aCHEKTaM JESTEIbHOCTH, B TOM YHCIIE PACXOJOBAaHUE MAaTEpUAJIOB,
TPyAOBask IUCIMIIMHA — 3TH XapaKTEPUCTHKH MPUCYILH:

H) apTensaM

0) CTaXaHOBCKUM Opuraaam
) yAapHBIM Opuragam

P) X03pacy€THBIM Opuragam

40. IIpuMeHeHue HOBBIX MMOAXOI0B K opraHu3anuu Tpyaa. O0benuHeHne B Opuraay padbounx
pasnuuHbIX ipodeccuii. [Iporecc 00yueHust pabounx — 3TH XapaKTEPUCTUKH TTPUCYIIIH:

H) apTeism

0) CTaxaHOBCKHMM Opuraaam

M) yIapHBbIM OpUragam

P) X03pac4E€THBIM OpHTazamM

Bormpocs! k 3k3aMeHy:

1. llemecooOpa3HOCTh, TpUMEHEHUS (BHEAPEHHS) KOMAHIHOTO MEHEIKMEHTa B
COBpPEMEHHOM OpraHu3aIuu

2. OmnpexaeneHue «KOMaHAHBINM MEHEKMEHTY.

3. Komanmusie 3¢pdexTsr.

4. OcHoBHbIe (AaKTOPHI Pa3BUTHSI KOMaHTHOTO MEHE)KMEHTA.

5. OmnpeneneHue coaepKaHUsS TOHATHUA «KOMaHJla»: TMOHATUWHBIA aHAIU3 TEPMHUHA
«KOMaH/Ia».

6. Kpurepuu paznuunii Mexay KOMaHI0i U IPpyIIon

7. Ponb koMaHAHOW paOOTHI B JOCTHIKEHUU OOIIMX OPTraHU3AIMOHHBIX PE3YyJIbTaTOB.
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10.

11

12.
13.

14.
15.

16.
17.
18.
19.

20

21.
22.
23.
24.
25.
26.
27.

28.
29.
30.

dopmMupoBaHKEe KOMaH bl KaK MPOIECC
[IpakTU4eckue marn B mporecce KOMaHI0MOCTPOCHHS
[MocnenoBatenbHOCTD pa3pabOTKU 1eNeH KOMAaHIbI

. IToaxonpl paccMarpuBaromue CO3AaHUEC KOMaHJA IO HMX BHAaAaM H©U  COCTABY:

yIpaBlieHYecKasi KoMaH/1a, paboyasi KoMaH/1a, MPOeKTHas KOMaH/1a, METaKOMaH1a
@daxTopsl, BAUSIONINE HAa paclpeaesieHUue posield MexX/1y Y4aCTHUKaMH KOMAaH/Ibl
Pacnpenenenne komanaHbIx posieii mo P.M. benbuny

Pacnpenenenue komanaubix posieit no T.1HO. bazapos
MeTtoasl popmupoBaHusi KOMaH] B opranmu3anuu 1o B.P. Becauny (1ienu u ¢hopmbr)

Monens Mapmxeprucona-MakKenna

Mognens Anuzecy W.: mOCTpOEHUEM CUCTEMBI «ITPABWIIBHOTO» MEHEI)KMEHTA.
Kommuiekc metonoB komanaoo0pa3oBanus no [Ipuroxuny A.1.
Conunomerpuueckuii Meron J>x. MopeHo.

. Meronuka KOC-2. AnantupoBaHHBIA BapHaHT TECTOBOM METOIUKU (Q-COPTHUPOBKHU

b.Credancona.

Mertoauka «Bocnpustie MHAUBUIOM IPYTIIIBD).

Tect «/InarHocTrka MEXJIMYHOCTHBIX OTHOWIEHUW» T. JInpu u apyrue.
TumOunaunr (team-building) kak MeTOA MOCTPOCHUSI KOMAH/I.

[loHsTHITHBIN aHATTU3 TEPMUHA «TUMOMIIIUHDY.

Lemn TumOunauHTA.

3amaun TUMOWIIMHTA.

Pa3zButne xoManaHbIX 3¢ (HEKTOB B TUMOMIIAUIE: CTaUsl TUMCIIUPUTA U CTAAUA
THUMCKHIIC.

VYpoBHU peanu3anuu KOMaHIHbIX KOMaHAHbBIX IPEUMYLIECTB.
Teopernueckue acrekTsl KOMaHJ000pa30BaHUs B OpraHU3aluu
Komanzaa kak 0OBEKT ynpaBieHUs
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DenepabHOE rocy1apcTBeHHOE 010KeTHOE 00pa30BaTebHOE YYpeKIeHHe BbICIIEro 06pa3oBaHus

«POCCHMCKAS AKAJTEMHUS HAPOJTHOI'O XO3SMCTBA U
TOCYJAPCTBEHHOM CJYKBbI

IPH NMTPE3UAEHTE POCCUMCKOM ®EJIEPALIAN»

Bonrorpaackuii ”HCTUTYT ynpasieHus - ¢pmman PAHXul C
q)aKyJ'IBTeT TOCYyJapCTBEHHOI'0O U MYHHUITUIIAJIBHOT'O YIIPABJICHUA

Kagenpa rocytapcTBeHHOTO yrpaBiIeHUS 1 MEHEDKMEHTA

YTBEPX/IEHA

YUYEHBIM COBETOM

Bonrorpaackoro MHCTUTYTa YIIPaBICHUS —
¢dbummana PAHXul'C

[Ipotokon Ne 2 ot 15.09.2022 r.

ITPOI'PAMMA BAKAJIABPUATA
HpaBOl’lpHMeHI/ITeJIbHaﬂ JACHATECIBbHOCTD
(naumenosanue oopaA308amMenLHOU NPOSPAMMbL)

®OH/Ibl OLIEHOYHBIX CPEJCTB MPOMEKYTOYHOM ATTECTALIUU MO
JUCHUIIMHE

®T/.06 Opranuszanust 100poBOJIbLYECKOH (BOJIOHTEPCKOM) 1esiTeIbHOCTH M B3auMo/jeiicTBue ¢

conuaabHo opueHTHpoBaHHbIMM HKO
(UHOEKC U HAUMEHOBAHUE OUCYUNIUHBL (MOOYTIS), 8 COOMBEMCMBUU C YUEOHbIM NIAHOM)

40.03.01 FOpucnpyaennus

(K00 u HaumeHo8aHUe HANPABTIEHUS NOO2OMOBKU (CREYUATbHOCL))

Ounasi, 3a04Hast

gopma(vr) 0bOyuenus

I'ox nHabopa — 2023
Boarorpan 2022 r.
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@oHJ OLIEHOYHBIX CPEACTB MPOMEKYTOUHOI aTTeCTANMHU M0 JUCHHUIIHHE

Bomnpocs! k 5k3ameny:

1. IlemecooOpa3HOCTh, TpUMEHEHHUS (BHEIPEHHS) KOMAHIHOTO MEHEKMEHTAa B
COBPEMEHHOW OpraHU3alun

Onpenenenre «KKOMaHIHbIA MEHEDKMEHT.

Komanusie 3¢pexrsi.

OcHoBHBIE (PaKTOPHI Pa3BUTUS KOMAaHAHOTO MEHEKMEHTA.

A

Onpenenenue coaepKaHHUsl TOHATHS «KOMaHAa»: MOHATUWHBIA aHajdu3 TEepMHUHA
«KOMaHIa».
Kputepun paznuuunii Mexxay KOMaHI0H U TPYMIION
Ponb koMaHaHOM pabOTHI B JOCTHKEHUU OOLINX OpraHU3aIlMOHHBIX PE3YyJIbTaTOB.
®opMHUpOBaHME KOMAH/IbI KaK MPOLECC
[IpakTHyeckue mary B mporecce KOMaHI0TOCTPOSHUS

. [locnenoBarenbHOCTH Pa3pabOTKH HeNei KOMaHIbI

e

—_ O

.Illogxoapl paccMmarpuBaronIMe CO3JaHME KOMaHJ @O UX BHUJAM M  COCTaBYy:
yIpaBlieH4YecKast KoMaH/1a, paboyasi KOMaH/1a, MPOeKTHas KOMaH/1a, METaKOMaH1a

12. dakTopsl, BIUSIONINE HA paclipe/ie]ieHHe poJiei MeKy Y4aCTHUKaMU KOMaHIbl

13. Pacnipenenenne komaHaHbIX pojeit mo P.M. benouny

14. Pacnpenenenue xomanasbix poieit no T.1O. bazapos

15. Metonbl hopmupoBanus KomaHa B opranuzanuu 1o B.P. Becuuny (nenu u hpopmsr)
16. Moaens Mapixeprucona-MakKenna

17. Monens Anuzecy W.: mocTpoeHneM CUCTEMbI «IIPABUIILHOT0» MEHEIKMEHTA.

18. Komriekc MeTo10B KoMaH000pa3oBanus o [Ipuroxuny A.U.

19. Conmomerpuueckuit meton x. Mopeno.

20. Meroguka KOC-2. AnantupoBaHHBIN BapHaHT TECTOBOM METONMKH (QQ-COPTHUPOBKH

b.Credancona.

21. Metonrka «Bocnpusitue MHIAMBUIOM TPYIIIbD).

22. Tect «/lnarnocTuka MEXJIMYHOCTHBIX OTHOIIEHUW» T. JIupu u apyrue.

23. TumOunauar (team-building) kak MeTo1 TOCTPOCHUST KOMAH/I.

24. IToHATUHHBIN aHATN3 TEPMUHA K TUMOUIIIIMHTY.

25. llenn TuMOUIIUHTA.

26. 3amaun TAMOWIIMHTA.

27. Pa3zButre koMmaHAHBIX YOPEKTOB B TAMOWIIIUTE: CTAUsI TUMCIIUPUTA W CTaIHSI

TUMCKUJIC.

28. YpoBHU peanu3alii KOMaHIHbIX KOMaH/IHbIX IPEUMYIIECTB.
29. Teopetuueckue acieKThl KOMaHA000pa30BaHUs B OpraHU3aALUU
30. Komana kak 0ObEKT yrnpaBiIeHUs

TECTbI:

Komanna, 1enbio IesITeNbHOCTH KOTOPOH SIBISIOTCSA pa3paboTKa M peanu3anusl CTpaTerud u
(dbopMupoBaHUE Pa3BUBAIOLIEH CPEIBI — ATO:

u) pabouas KOMaH/1a

K) NMPOEKTHAs! KOMaH/1a

71



JI) ynpaBJeHYeCcKasi KOMaH/a
M) MeTaKOMaH/1a

COBOKYMHOCTh TOCJIEIOBATEIbHBIX YIPABICHYECKUX JEHCTBUI M TpaHCIALUS [PUHIIMIIOB
KOMaHTHOW paOoThl Ha BCIO TIYOMHY CTPYKTYPHBIX YPOBHEW OpraHM3alliy, HAINpPaBICHHBIX Ha
(dbopMUpOBaHUE U PA3BUTHE Y COTPYJTHUKOB HABBIKOB KOMaHHOU pabOThI — 3TO:

€) KOMAaHJHBIN TPCHUHT

T) TUMOWIITHHT

Y) TUMCIIUPUT

¢) Tumckuic

Ha xakoM ypoBHE KOMaHJIHBIX ITPEUMYIIECTB MOBBIMAETCS 3PPEKTHBHOE B3aUMOJICHCTBHE BCEX
YJICHOB KOMAHJIbI M PA3IMYHBIX KOMAaH/IHBIX 00pa30BaHMIA:

€) MEHeKepUaTbHbIN

T) JIMYHOCTHBIN

Y) OpraHu3alMOHHbBIN

¢) rpynmnosoii

Komanpga, B coctaB KOTOpOil MOTYT BKJIIOUaThCs KaK JIMHEWHBbIE PYKOBOJUTENN WM TOII-
MEHEKEPBI, TAK U PAJOBbIE CIIELMATIUCTBI CTPYKTYPHBIX MOJIpa3Ae/ieHuil OpraHu3aluy — 3T0:
¢) pabouas KOMaHJa
T) MPOEKTHAas KOMaHaa
y) ynpaBiieH4YecKas KOMaHJa
¢) meTakomanaa

COBOKYITHOCTh MOCJIEA0BATEIbHBIX YIPABICHUECKUX ACHUCTBUHN MO MOACPKAHUIO «KOMAHHOTO
yXay, YKPEIUICHUIO B3aUMOOTHOIIICHUH M CMATYEHUIO KOH(MIUKTHBIX CUTYaIluH, IMO3BOJISIOIINX
chOpMHUPOBATH CHITHHYIO OPTraHU3AIMOHHYIO KYJIBTYPY — 3TO:

€) KOMaHJIHbI TPEHUHT

T) TUMOWIITUHT

Y) TUMCIIUPUT

¢) Tumckuic

Ha xakoMm ypoBHE KOMAaHIHBIX MPEUMYIIECTB OOECIEUMBACTCS KOHIEHTpAIMsI Ha BOMPOCAX
CTPAaTETMUYECKOr0 IUIAHMPOBAHUS, a TaKKe TIIOBBIIMIACTCS YPOBEHb YIPABICHUS HA OCHOBE
BHEAPEHMSI IPUHIIUIIOB CAMOOPTaHU3allui U CAMOKOHTPOJISL:

€) MEHEIKEPHUAIbHBIN

T) JIMYHOCTHBIN

Y) OpraHu3alMOHHBIN

() rpynmnosoit

Komanpa, 1ienbto 1e4TenbHOCTH KOTOPOH SIBISIETCS JOCTHKEHUE IIeJIel OpraHu3aliy B paMKax
pa3paboTaHHOM CTpaTeTuu — 3TO:

¢) pabouasi KOMaH/1a

T) MPOEKTHAs KOMaHAa

y) ylpaBieH4ecKas KOMaHaa

¢) metakomanma

Komanpa, 1enpio 1eATeIbHOCTH KOTOPOM SIBJISETCS pean3aliisi MUCCUU U I0JITOCPOYHBIX Iesei
OpraHu3ally — TO:
¢) pabouas KOMaHJa
T) MPOEKTHas KOMaHa
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y) yllpaBieHYecKas KOMaHaa
¢) metakomanna

COBOKYITHOCTh TIOCJICJIOBATEIBHBIX JACHCTBUHN, HANPABICHHBIX Ha MOCTPOSHUE U Pa3BUTHE
KOMaH]I, CIIOCOOCTBYIOIIMX JTIOCTHXKEHUIO OOIINX IEJIeH U CIUIOYCHUIO MEePCOHaa — 3TO:

€) KOMaHJIHbI TPEHUHT

T) TUMOMJIIUHT

Y) TUMCIIUPUT

¢) Tumckuic

Ha xakoMm ypoBHE KOMaHAHBIX MPEUMYLIECTB MPOUCXOIUT peanu3alus MOTCHIHAIa JIUYHOCTH
Ka)XXJIOTO YJIEHa KOMAaH/Ibl, MOBBIIIACTCS MPOPECCHOHATTN3M, PACKPBIBAIOTCS TAJIAHTHI:

€) MEHEUKEPHUAIIBHBIN

T) JTAYHOCTHBIN

Y) OpraHu3alHOHHbIN

¢) rpynnoBoit

Oco0y1o posib B Ipoliecce KOMaH1000pa30BaHUsI UIPACT:
M) TPYAOBOI KOJIJIEKTUB
K) MacIITadb opraHu3alnuu
JI) pyKOBOJUTEIIb
M) ipo¢coro3

Ha xakoM ypoBHE KOMaHIHBIX MPEUMYIIECTB MOBBIMIACTCS YPPEKTUBHOCTD JEATEILHOCTU
OpraHM3allMM U CTaTyC €€ KOHKYPEHTOCIIOCOOHOCTH:

€) MEHEIKEePHUAIbHBIN

T) JUYHOCTHBIN

Y) OpraHu3aluOHHBIN

¢) rpynnoBoit

Ponp uenoBeka B KOMaHJAE, KOTOPBIM 3aHUMAETCs aHAJIM30M CHJIBHBIX M CJIa0BIX CTOPOH
OpraHM3allUM U MEPCIEKTHB pbIHKA, ONpPEIENSIeT CTPATErMuYeCKHe HaIlpaBJICHUs pa3BUTUSA
OpraHM3allMM U CTPAaTErMyecKoe MapTHEPCTBO — HA3bIBACTCS:

€) ynpaBJeHell

T) aIMUHUCTPATOP

y) OpraHu3arop

¢) pyxoBoauTenn

Ponp uwenoBeka B KOMaHJie, KOTOPBIM pa3palaThIBaE€T MEPOIPHUATHS MO TOCTHXKCHHIO IIENeH,
MPOEKTHUPYET BCe OM3HEC-TPOIIECCH, OPTaHMU3AMOHHBIE CTPYKTYPBI, PEIIaeT 3a/1a4il Pa3BUTHUS U
MOJIEpHHU3AIMH, TUBEpCU(PUKAIINY, MPOEKTUPYET B3aUMOJEUCTBHE MEXIY IOLKHOCTIMH H
noJpa3felieHusiMU, pa3pabaThiBaeT TEXHOJOTHYECKHE HOPMBI U TIPaBHIA, OMpEIeIsieT
MpoLEAYPbl KOHTPOJIS 32 UX COOTIOACHUEM — Ha3bIBACTCA:

€) yIpaBiIeHELl

T) aAMUHUCTPATOP

y) OpraHusaTrop

¢) pykoBonurens

Ponp uenoBeka B KOMaHze, KOTOpBIM 0OecleuMBaeT AESITEIbHOCTh OPraHU3allud B PEXHUME
OecniepeOoitHOrO  (QDyHKIIMOHMPOBAHHUS, pelIaeT 3aJaud  oOecneueHHs, KOHTpOJsi U
nepepacnpeesIeHusl peCypcoB sl BHIIIOJIHEHUS MOCTABICHHBIX 3aJja4 — Ha3bIBAETCS:

€) yIpaBJIeHEI
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T) aJIMUHUCTPATOP
y) OpraHuzaTop
¢) pyxoBoauTeIb

Ponp yenoBeka B KOMaHJE, KOTOPHIM HAaNpaBisieT >KENaHUs, MOTUBBI, YMEHUS, BO3MOXKHOCTHU
nepcoHana, OTOUpaeT, paccTaBlIeT, aAaNTUPYyeT, 00y4aeT U MOTUBUPYET IEPCOHAN, PEryIupyeT
KOH(JIMKTBI MEXIY KOJJIETaMHd M TOJYMHEHHBIMH, a TAaKKE PACIpOCTpaHsSeT (OopMalbHBIE U
HedopMasbHbIe IEHHOCTH, HOPMBI, TPAJIUIMHI U PUTYaJIbl IOBEIEHUS — Ha3bIBACTCS:

1) yIIpaBJICHEL

bI)aIMUHUCTPATOP

3) OpraHu3aTop

10)pYKOBOJIUTENb

B paMkax THMOMIAMHIA Yallle BCEr0 NPUMEHSETCSl TPEHUHT, KOTOPbIE Ha3bIBACTCS:
€) «BEpPEBOYHBIE KyPChD»
T) «KAaHATHBIE KYypChI»
Y) «<HUTOYHBIE KYpChD)
¢§) «xyOoUHBIE KYPCHI»

41. Meron ¢dhopMupoOBaHHsS KOMAaHJbI, KOTOPBIA TO3BOJISIET OMPEISTUTh OOIIMA ypOBEHb
B3aMMOOTHOIIICHHI (Onaromony4usi) B TPyNIe W PAHKUPOBATH UICHOB TPYIIBI OT
KaTEeropuu «OTBEPraeMbIX» IO KAaTETOPUU «3Be31» (JIIOACH, MOIb3YIOMUXCsl HAauOObIIeH
MOMYJISIPHOCTBIO, CHMITATUEH B TPYIIE), MOTEHIMAIBLHYI0 CIHOCOOHOCTh YEIOBEKa K
JUAEPCTBY — HA3bIBAETCA:

¢) cormometpuueckuit meron Ix. Mopeno

T) MeToauka KOC-2

y) metoauka Q-coprupoBku b.Credancona

) tect «/lnarnocTrka MEeKIMYHOCTHBIX OTHOIIEHUW» T. Jlupu

42. Meroarka, KOTOpasi O3BOJISIET BBIIBUTh KOMMYHUKAaTHBHBIE U OPraHU3aTOPCKUE
CIIOCOOHOCTH YJIEHOB I'PYTIITbI — Ha3bIBACTCA:
") couromeTpuueckuit meron J>x. Mopeno
k) metoanka KOC-2
a) metoauka Q-coptupoBku b.Ctedancona
M) TecT «JlMarHocThKa MEXIMYHOCTHBIX OTHOWEHUI» T. Jlupu

43. Metoauka, KOTOpas 3aKJIOYaeTcs B ONPEAEICHWU IIeCTh OCHOBHBIX TEHICHLIUN
MOBEJICHUS  4YelOBEKa B  peajbHOM  TIpymnme: 3aBUCUMOCTb, HE3aBUCHMOCTD,
OOIIUTENFHOCTh, HEOOIUTENbHOCTh, NPHUHATHE «OOPHOB» (AaKTHBHOE CTpEeMIICHHE
y4acTBOBaTh B TPYINIIOBOM KW3HM) M HU30eraHue «OOpbObD» (CTpeMIICHHE YHTH OT
B3aMIMOJICHCTBHSI, COXPAaHUTh HEUTpAIHTET B CIOpax, KOHQIMUKTAX, CKIOHHOCTh K
KOMITPOMHCCaM) — Ha3bIBACTCS:

¢) cormometpuueckuit meron Ix. MopeHno

T) MeToauka KOC-2

y) metoauka Q-coprupoBku b.Credancona

¢) tect «/ImarHocTrka MEeKIMYHOCTHBIX OTHOIIEHUNW» T. Jlupu

44. Metoauka, KOoTopas JaeT BO3MOXKHOCTb BBISBUTh IOTEHIMAIBHBIX JIUAEPOB H
JOCTaTOYHO MOAPOOHO XapaKTepU3yeT OTHOLIEHUE YeJIOBEKa K OKPYKAIOLIUM JIFOJSIM TI0
21 rpynme, cBeI€HHBIM B 8 OJIOKOB: aBTOPUTAPHBIN, 3TOUCTHYECKHUI, arpecCHBHBIH,

74



MOJIO3PUTENbHBIN, TTOAYNHIEMbIH, 3aBUCUMBIH, IPYKETIOOHBIH, albTPYUCTUIECCKHNA —
Ha3bIBACTCS:

¢) couromeTpuueckuii merox k. MopeHno

T) MeToauka KOC-2

y) metoauka Q-coprupoBku b.Crepancona

) tect «/lnarnocTrka MEeKIMYHOCTHBIX OTHOIIEHUNW» T. JIupu

45. CyIecTBYIOT JIU Pa3Inuds MKy TIOHATHIMHU «KOMaH/Ia» U «TPYIITIay:
¢) na
T) HET
Y) OTH MOHATHUS TOXIECTBEHHBI
() >T1 NOHATUSA UICHTUYHBI

46. B3aumozeiicTBre Ha OCHOBE MPOSIBICHHSI HHUIIUATUBbI, CBOOOIbI, JOBEPUH XapaKTEPHO:
€) U1t KOMaH Ibl

T) U1 TPYIIIbI

Y) Kak JJisi KOMaH/Ibl, TaK ¥ TPYMIIbI

() He XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

47. Hanuuue ¢hopMaibHOTO PyKOBOAMTENSA, aAMUHUCTpUpOoBaHue. CUIBbHBIN PYKOBOJIUTEND C
YETKO ONPEICICHHBIMU, SCHBIMU LIEJISIMA — XapaKTEPHO:
€) I KOMaH/IbI
T) U1 TPYTIIbI
Y) Kak Jjisi KOMaH/Ibl, TaK ¥ TPYMIIbI
() He XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

48. IIpouecc npUHATUS PEUICHUN TPOUCXOJUT HA OCHOBE JIOBEPHSI M B3AMMOBBITOJIBI —
XapaKTEPHO:
¢) U1l KOMaH bl
T) JUISl TPYTIIBI
y) Kak AJi1 KOMaH/bl, TaK U TPYIIIbI
() He xapaKkTepHO Kak AJi1 KOMaH/bl, TaK U JUIsl TPYTIIbI

49. IIporiecc KOMMYHHKAIIMH, KOTOPBIM MPOUCXOTUT 4depe3 (POpMATLHOTO PYKOBOIUTEINS C
MOMOUIBIO CITYKEOHOM MepenucKu — XapaKTepeH:
€) I KOMaH/IbI
T) IS TPYTIIbI
Y) Kak Jjisi KOMaH/Ibl, TaK ¥ TPYMIIbI
() He XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

50. Ctporoe pacnpeneneHue posieid, 00s3aHHOCTEH, TOJDKHOCTEN — XapaKTepHO:
€) I KOMaH/IbI
T) IS TPYTIIbI
Y) Kak JJisi KOMaH/Ibl, TaK ¥ TPYMIIbI
() He XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

51. Yyactre B paboTe Ha OCHOBE HAIICJICHHOCTH BCEX WICHOB Ha Pe3yJIbTaT, aKTHBHAS
MO3ULIUSL, TUYHAST OTBETCTBEHHOCTh — XapaKTEePHO:
¢) U1l KOMaH bl
T) JUISl TPYTIIBI
y) Kak AJi KOMaH/bl, TaK U TPYIIIbI
() He xapaKkTepHO Kak JJi1 KOMaH/bl, TaK U JUIsl TPYTIIbI
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52. Pe3ynbTaThl TpyJa — KOJUICKTHUBHBIE, 3a00Ta O pe3ysbTaTax NESTeNbHOCTH KaXKIOro
YIeHa W KOJUJIEKTUBHOE IPEOJIOJNICHUE TPYIHOCTEH, CTOSAUIUX IMepel KOJUICKTUBOM —
XapaKkTepHO:

€) U1t KOMaH Ibl

T) U1 TPYIIIbI

Y) Kak Jjisi KOMaH/Ibl, TaK ¥ TPYMIIbI

() He XapaKTepHO KakK JJisi KOMaH/bl, TaK U JUIsS TPYIIIbI

53. PocT xoMITeTeHIINA, HEMPEPHIBHOE COBEPIICHCTBOBAHKE, aAalITHBHOCTh, THOKOCTbD,
PacCKpbITHE TBOPUYECKOTO MOTEHIIMAA KaXKJ0TO — XapaKTEPHO:
€) U1 KOMaH bl
T) Ui TPYyIIIbI
Y) Kak JJIsi KOMaH/Ibl, TaK ¥ TPYTIIIbI
() He xapaKTepHO KaK JJii KOMaH/bl, TaK U JUIsl TPYTIIIbI

54. Tlo yCTOWYMBOCTH — paclajaeTcs MOCJE BBIOJHEHUS 3a/1a4H, WICHBI CBOOOIHO MOTYT
MOKUAATh KOJUIEKTUB — XapaKTEPHO:
€) U1t KOMaH Ibl
T) IS TPYIIIbI
Y) Kak JJisi KOMaH/Ibl, TaK ¥ TPYMIIbI
() He xapaKkTepHO Kak JJi1 KOMaH/bl, TaK U JUIsl TPYTIIIbI

55. KomaH1HbI MEHEPKMEHT MIPEAIoIIaracT:

¢) yuyacTue pabOTHMKOB B CAMOOPraHW3allMd M CaMOYIPABIECHHUHU, B3aUMHBIM KOHTPOIIb,
B3aMMOIIOMOIIb W B3aWMO3aMEHSEMOCTb, SICHOCTh OOIIMX ILIEHHOCTeH U 1enei,
KOJUIEKTUBHYIO OTBETCTBEHHOCTb, ITOBBIIIAONIYI0 HHANBHYAJIbHY OTBETCTBEHHOCTD 3a
pe3ysbTaThl TpyJa, BCEMEPHOE pa3BUTHE U MCIOIb30BAaHUE WHIUBUAYaJIbHOIO H
IPyIIOBOrO NOTEHIIUAJIOB

T) y4acTHe paOOTHHUKOB BO BHEIIIHEM KOHTPOJIE 3a KOJIJIETaMH, BBITOJHEHHUE JOJKHOCTHBIX
MHCTPYKUMH, WHIWBUIYAJIbHBIX PACHOPSHKCHUM JMHEMHOIO DPYKOBOAMTENS, Pa3BUTHE
JIMYHOTO TPYAOBOrO MOTEHIIMAIIA

y) ydactue pabOTHHUKOB B IPOLIECCE NMPHUHATUS YIPABICHUYECKUX PEIIEHUH M KOHTPOJIE W3
UX UCIOJHEHHWEM, BBINOJIHEHNUE JIOJDKHOCTHBIX MHCTPYKLMH, HWHAWBHUIYaJIbHBIX
pacnopsKeHNAN TMHEWHOTO PYKOBOAMTEINS, pa3BUTHE JIMYHOTO TPYIOBOTO IMOTCHIMAIIA

¢) yuactre paGOTHUKOB BO BHEIIIHEM KOHTPOJIE 32 KOJUIETaMH, BBIIOJIHEHHE TOJIKHOCTHBIX
MHCTPYKLMH, CaMOCTOSATENbHAsI IIOCTAHOBKA LENEW M 3a7ad Ha OCHOBE IIPHOPUTETA
JIMYHBIX LEJeH, pa3BUTUE JINYHOT'O TPYAOBOIO NOTEHIMANA

56. UncieHHOCTH, KOMaHIbl 3aBUCHUT:

€) OT crieU(HUKHU BBHITOTHIEMBIX €10 padoT

T) OT )KEJIaHUS PYKOBOIUTEISA

y) ot k03¢ purmeHTa TeKy4ecT! KaapoB

() ot cpenHeCIUCOYHON YUCIEHHOCTH PEANPUATHS

57. Oran komanaooOpazoBanusi mo J[.A. AmupoBy, KOTOPBHIN 3aKIIOYAETCS BO B3aMMHOM
MHGOPMUPOBAHUH U aHAIIU3E 32/1a4 — HA3BIBAETCS:

¢) ajanTaius

T) IpyHIMpPOBaHUE

y) Koolepauus

() HOpMHpOBaHUE NEATETHLHOCTH
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58. Oran komanmooOpaszoBanusi mo J[.A. AmmpoBy, Ha KOTOPOM JOCTHTaeTCS BBICIIUI
YPOBEHb COLMAJIBHO-IICUXOJOTUYECKOW 3PENIOCTH, OH OTJIMYAEeTCS BBICOKMM YPOBHEM
MOJITOTOBJICHHOCTH, OPTaHU3alMOHHBIM U TICUXOJOTHYECKUM €IUHCTBOM, XapaKTEPHBIM
JUTSl KOMaH/bl — HA3bIBACTCS:

¢) GyHKIMOHHUPOBAHUE

T) IpyHIHpOBaHUE

y) Koorepauus

() HOpMHpOBaHUE NEATEIHLHOCTH

59. BaxxHbIM MOMEHTOM IPU PACTIPEAETICHUM POJIEH, ABISETCS TO, YTO:
1I[)4epe3 KAKOe-TO BpEMs yUaCTHUKU KOMaH/bI JOJDKHBI MEHATHCSA POJISIMU 10 TEX IOP, IOKA
KaX/IbIif yYaCTHUK HE UCIIOJIHUT BeCh HAOOp poseit
bI)y4aCTHUKH KOMaHZbl HU B KOEM CIIy4ae HE JOJDKHBI MEHATHCS POJISIMU
3) KOMAaH/HBIE POJIH PACIPENEISIOTCA OIUH pa3
10)KaXXIblii BEIOMpaeT cede KOMaHAHYIO POJIb CAMOCTOSITENILHO

60. ABTOHOMHasi ~ IPOM3BOJACTBEHHAass  OpraHu3alMs € [OJHOM  MaTepUaIbHOU
OTBETCTBEHHOCTBHIO 32 KOHEYHBIC pEe3yJIbTaThl KOJUJIEKTUBHOTO TpyJa U HUMYIIECTBO,
KOJUIEKTUBHO BJIaJICIONIAs CPECTBAMH IMPOU3BOJICTBA — HA3BIBACTCA:

¢) apreib

T) CTaXaHOBCKas Opuraaa
y) yaapHasi Opurajaa

¢) xo3pacuerHas Opuranaa

61. PaGora mo mnpuHIUIY CO3AaHUS KOHEYHOrO NPOAayKTa. JlIOOpPOBOJBHOCTH Yy4YacTHSA.
3akperieHue 3a Opuramoil 000pyJOBaHHS, HWHCTPYMEHTA ¥ MPOU3BOJCTBEHHBIX
wionianeid. CaMoCTOSATENILHOCTD B PELIEHHE psifia OPraHU3alMOHHBIX U TEXHOJIOTHYECKUX
BOIIPOCOB Ha ypoBHE Opuranasl. MoTuBalus O TOOMIPEHHE COKpAIEHUS 3aTparT Ha
MIPOM3BOJICTBO U MOBBILIEHHE Ka4eCTBA MPOIYKIIMH — 3TH XapaKTePUCTUKHU MPUCYIIIH:

€) aprensam

T) CTaxaHOBCKHMM Opuraaam
y) yIapHbIM Opuragam

() xo3pacu€THriM Opuragam

62. J106poBOABHOCTD y4acTusl. braronpuarHelid ncuxosnornyeckuid kimmar. CaMOKOHTPOIIb
[0 OTAENBHBIM AacleKTaM JEeATEJIbHOCTH, B TOM YHCIE PAacXOJI0BaHHUE MAaTEepUANIOB,
TPYIOBas TUCITUTUINHA — 3TU XaPaKTEPUCTUKH TIPUCYIIIH:

¢) aprensam

T) CTaXaHOBCKUM Opuraaam
Y) YIapHbIM Opuraaam

¢) xo3pacuéTHpIM Opurazam

63. [IpuMeHeHre HOBBIX MOJXO0/I0B K opranu3anuu Tpyna. OobeauHenne B Opuraay padbounx
pasznuuHbIX ipodeccuit. [Iporecc 00yueHust pabounx — 3TH XapaKTEPUCTUKH TTPUCYIITH:
€) aprensam
T) CTaxaHOBCKHMM Opuraaam
y) yIapHbIM Opuragam
() xo3pacu€THriM Opuragam

HpaKanecmle 3a/laHUA K 3a49€Ty
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3aganue 1.

B Bamry opranuzammio oOpaTWIICS MOJIOION 4YeJoBeK B MoMcKax paboTel. OH WMeeT cpenHee
oOpa3oBaHue, ONbITa PabOTHI Y HETO HET. BBl MMeeTe HECKOIBKO CBOOOIHBIX pabOYMX MECT, TJe HE HYXKHBI
0co0ble HaBBIKMA, HO JUIA TOTO, YTOOBI BBIOpATh JJISi HErO IOAXOJINee, BaM HYKHO MPOBECTH C HUM
npoQOpUEHTAIIMOHHYIO PadOTy U BEIOPATh COOTBETCTBYIOIIEE HANIPABICHHE IPUIIOKEHHUS €T0 TPyaa
3aganue 2.

[Toce oxoHYaHMS Y4eOHOTO 3aBEICHHS BBl YCTPOWIHNCH PadOTAaTh Ha MPEANPUSTHE WHCIIEKTOPOM
oTAena kaapoB. Yepe3 rox ocBoOOAMIACH ODKHOCTh HAdaJdbHUKA OTJENAa KagpoB M IO YPOBHIO
o0pa3oBaHMsI U pe3yibTaTaM TpyJa Bac Ha3HAYMIM Ha 3Ty AOJDKHOCTh. COCTaBbTE JMYHBIN >KU3HEHHBIH
TUTaH Kapbepbl PyKOBOIHUTEIIS.

OneHka 3HaHWH, YMEHUH, HABBIKOB IPOBOJUTCS HA OCHOBE OAJUIbHO-PEUTHUHrOBOM cucteMsl: 30%
n3 100% (mmu 30 OamioB u3 100) - BkIag B HUTOrOBYIO OLIEHKY [0 pe3ysibTaTaM IPOMEXYTOUHOM
arrectaiui. IIpy OIeHMBaHMM OTBETa OOYyYArOWIEToCs B XOJA€ MPOMEXKYTOUYHOH AaTTECTallud MOXKHO
OTUPATHCS HA CIEYIONINE KPUTCPHH:

bayuer Kpurepuii onenku

26-30 |OOydaromuiics IT0Ka3bIBa€T BBICOKHH YpPOBEHb KOMIIETEHTHOCTH, 3HAaHHUS IPOTPAMMHOTO
MaTepuana, y4eOHOW, MEepUOIUYECKOH M MOHOTrpadUYecKOl IUTepaTyphl, 3aKOHOAATEIhCTBA U
MPaKTUKU €ro MPUMEHEHUsSI, PACKPBIBAECT HE TOJBKO OCHOBHBIC MOHSITHS, HO U aHAIU3UPYET HUX C
TOYKM 3PEHUS PAa3NIUYHBIX aBTOPOB. OOydYaromuiics MOKa3bIBaeT HE TOJIBKO BBICOKHWH YpPOBEHb
TEOPETHUECKIX 3HAHUA, HO M BUIUT MEXKIMCUUILIMHAPHBIC cBs3H. [IpodeccnoHanbHO, TpaMOTHO,
MOCIIEI0BATENLHO, XOPOIIIUM SI3BIKOM YETKO HM3JIaraeT MaTepHall, apryMEHTHPOBAaHHO QOpPMYIHpPYeET
BEIBOJIBI. 3HAET B paMKax TpeOOBaHWH K HANPAaBICHHUIO W MPOMUIIO MOJATOTOBKH 3aKOHOIATEIEHOA
HOPMATHBHYIO M MPaKTHUECKYI0 0a3y. Ha BOIpOCH OTBeUaeT KpaTko, apryMEHTUPOBAHO, YBEPEHHO,
10 CYIIECTBY.

16-25 |O0yuaromuiicsi MOKa3bIBaeT IOCTATOYHBIA YPOBEHb KOMIIETEHTHOCTH, 3HAHUS MaTepHAIIOB 3aHATHUH,
yIeOHON ¥ METOANYECKON JTUTEePaTypPhl, 3aKOHO/IaTENbCTBA U IPAKTUKH €T0 MIPUMEHEHHS. Y BEpEeHHO
158 HpO(bCCCI/IOHaJH)HO, T'paMOTHBIM S3BIKOM, SCHO, YC€TKO M IMOHATHO H3JIaracT COCTOSAHHEC U CYTh|
BOMpoca. 3HaeT HOPMATHBHO-3aKOHOJATEIBHYIO U MPAaKTHYECKyI0 0a3y, HO IPU OTBETE AOIYCKAeT
HECyIIeCTBeHHbIe  TorpemHocTH.  OOydJaromuiicss  MOKa3blBa€T  JIOCTaTOYHBIA  yYpPOBEHH
MpoeCCHOHANBHBIX 3HAaHWH, CBOOOJHO OMEPUPYET MOHSTHUAMH, METOAAMH OIICHKH IPHHSATHS
PEIICHUI, UMEET NMPEACTABICHNUE: O MEKIUCIIUTUIMHAPHBIX CBS35X, YBSI3bIBACT 3HAHUS, MTOTYUYCHHBIC
P W3YYEHUM PA3IUYHBIX AUCHUIUIMH, yMEET AaHAJU3UpPOBaTh HPAKTHUUYECKHE CHUTYyallUd, HO
TOITYCKAa€T HEKOTOPBIC MOTPEITHOCTH. OtBer IOCTPOCH JIOTUYHO, MAaTCpHal HU3JIaracTcsa XOpOoIlnM
SI3BIKOM, TIPHBIICKAeTCs WH(QOPMATHBHBIM W WUIIOCTPUPOBAHHBIM Marepuall, HO TpU OTBETE
TOMYCKAaeT HEKOTOPbIE NOTrPEeIHOCTH. Bompockl He BBI3BIBAIOT CYIIECTBEHHBIX 3aTPYIHEHUIL.

6-15 |OOyuatomumiicss ITOKa3bIBaeT JOCTATOYHBIC 3HAHUS MAaTEPUANOB 3aHATUH, HO TIPH OTBETE
OTCYTCTBYET HOJIKHAA CBA3b MCKIAY aHAJIM30M, apryMeHTauHeﬁ 1 BBIBOJAaMH. Ha mocraBnenHsie
qIIEHAMM KOMMCCHH BOIPOCHI OTBEUAcT HEYBEPEHHO, JOMycKaeT morpemHoctd. OOydaronuiics
BIIa/ICeT MPAKTHYECKAMHU HaBBIKAMH, IPHUBIIEKAET WIUTFOCTPATHBHBIN Marepuai, HO YyBCTBYET
ce0st HEYBEPEHHO TIPU aHAIIN3€ MEXIUCIIUTUIMHAPHBIX CBsA3ei. B oTBeTe He Bcerja MpuCyTCTBYET

78



VIOTHKa, apryMCHTBI IIPUBJICKAIOTCA HEAOCTATOYHO BECKHUC. Ha mocraBnenHbie BOITPOCHI
BaTPyAHACTCA C OTBECTAMM, IIOKA3bIBACT HCAOCTATOYHO FJ'Iy6OKI/I€ 3HaHM.

0-5

OOyuaromuiicss moKa3piBaeT ciaOble 3HAHUS MaTepHalioB 3aHATHH, y4yeOHOW JHTepaTypbl,
BaKOHOJAATEJILCTBA U ITPAKTUKH €0 IPUMCHCHHA, HU3KUHA YPOBCHb KOMII€CTCHTHOCTH, HCYBECPCHHOC]
M310keHue Borpoca. OO0yJaroluiicss MOKa3blBaeT CA0bI YpOBEHb MPOQPECCHOHANBHBIX 3HAHUH,
BaTPYAHSACTCS TPH aHAIN3E TPAKTUYECKUX cUTyanuii. He MokeT mpuBecTH MpHMepsl U3 peaIbHOM
NpakTHKU. HeyBepeHHO W JIOTMUECKHM HENOCJeNOBaTeNbHO H3JaraeT marepuan. HempaBumibHO

OTBEYACT Ha BOIPOCHI WJIN 3aTPYAHACTCA C OTBETOM.
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