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1.IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs N0 JUCIUIINHE, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3y/IbTATaAMH 0CBOCHHUSI 00Pa30BaTeIbHONH NMPOrpaMMbl

1.1. OcBauBaeMble KOMIETEHIIUA
Juctunmmaa b1.0.07 «OcHOBBI IPOEKTHOM paboThl B NMPOPECCHOHATBHOU JEATETLHOCTH
o0ecrieunBaeT OBJIAJICHUE CIEAYIONUMHU KOMIICTCHIIUSIMHU:

Kon
Kon (KOMIIOHEHT
HaumenoBanue HanmenoBanue (KOMIIOHEHTA)
KOMIIETeHIIN a)
KOMIIETCHIM U KOMIIeTeHIIUH
" KOMIIeTEeHIH
"

CrniocobeH KpUTH4eCKH
aHaAJIM3UPOBATh MPOOIEMHbBIE
CUTYaIlMd Ha OCHOBE CHCTEMHOT'O
MOJIX0/a:

-BBIOOp HEOOXOAMMOIO HMCTOYHMKA
nHpopManuu;

YK OC-1.1 | -onpeneneHue  JOCTOBEPHOCTH H
00BbEKTUBHOCTH UH(DOPMAITUH;
-OIpeAeTieHne  aKTyalbHOCTH U

Crioco0eH PUMEHSTh HOBH3HBI HH(OpMALHH.

KPUTHYECKHH aHATH3 -popmynupoBanue COOCTBEHHOM

TPOGEMHEIX CHTVALIHIA IPa)XJTaHCKOH U MHPOBO33PEHYECKOU
YK OC-1 p y HO3UINHA

HAa OCHOBE CUCTEMHOI'O
5 CrniocoGeH BrIpabaThIBaTh CTPATETUIO
IOJIX0/a, BBIpa0aTHIBATh NeiicTBHii:

CTPaTeTHio NCUCTBIN -BbIOOp HEOOXOIMMON MH(pOpPMALUU
JUIsl  pemeHus 1podecCHoHaIbHOU

3a/1a4H;

VK OC-1.2 -popmynrpoBaHue
HEMPOTUBOPEUUBBIX TE3HCOB,
BBIPAXKATOTITIX CTPATETHIO
COOTBETCTBYIOIUX JCHCTBUU.
-000CHOBaHHNE coOCTBEHHOM
rpa)xaaHCKOH U MHPOBO33PEHUYECKON
MO3UILINH,

Crnioco0OeH ynpaBisiTh IPOEKTOM Ha
BCEX ATaIax ero >KU3HEHHOTO IHKJIA:
-OlleHKa, CpaBHEHHWE U  aHaJIu3
nH(pOpMallMM U HCIIOJIb30BAHUE €€
JUIs  TPaKTHMYECKOrO  PELIeHHS
po¢eCCHOHANIBHBIX 3a71a4;
-co0roieHne aJIropuT™Ma
pa3pabOTKH MPOEKTA U OpraHU3AINHI
ero peagn3alyi.

-oTpeIeTICHHEe Kpyra 3a/a4 B paMKax
MOCTABJICHHOW LI U CBA3M MEXIY

CriocobeH ynpaBisTh
YK OC-2 MIPOEKTOM Ha BCEX dTarax YK OC-2.1
€ro KM3HEHHOTO ITUKJIa

HUMH,
-IPOEKTUPYET PELIEHUE KOHKPETHOM
3a/1a4u IIPOEKTA, BbIOMpas




ONTHUMAJIbHBIN CITOCO0 €€ peIlCHHMS;
-Ol[EHKa TPEJIOKEHHBIX CIOCO00B
peleHUs] TOCTAaBJICHHBIX 3a1a4 ¢
TOYKH 3pCHUA COOTBCTCTBHA LCIIN
MPOEKTA,;

-pelaeT KOHKPETHBIC 3a/1a4 [TPOSKTa
3asfBJICHHOrO  KadecTBa W 3a
YCTaHOBJICHHOE BPEMSI.

1.2. Pe3yjbTaThl 00y4eHUs!

B pe3ynbraTe 0CBOCHUS NUCHUIUIMHBI Y CTYIEHTOB JOJIKHBI OBbITH COPMUPOBAHBI!

OTD/TD
Kon srana
(mpu HanmuuMK poCcTaHgapTa)
OCBOCHMS PesynbTarsl 00ydeHus
TPYAOBBIE WU PO(ECCUOHATbHbIE
o KOMIIETEHIIUH
JeICTBUS
Jost pa3paboTku paboueit Ha YPOBHE 3HAHMI
IpOrpaMMbl  y4TEHBI TpeOOBaHUS K -3HaHME  WMCTOYHMKOB  WH(pOpMALUH U
PO eCcCHOHATBHBIM CTaHAapTaM KPUTEPHEB ONpEACICHUs €€ JOCTOBEPHOCTU
«Cnenuanuct Mo  OmnepamnusiM ¢ MU aKTYaJIbHOCTH.
HenBwKkUMOcThio»  (kox  09.003), HAa YPOBHE YMeHUi
YTBCPKACHHBIM IIPUKAa30M -CIOCOOHOCTD BBIOMPATH UCTOYHUK
MunucreperBa Tpyna U COLHaNIBHOM MH(pOPMaLIUM U KPUTUYECKU €€ OLICHHUBATD,
3amuTel Poccuiickort desiepatikt OT | ype 1.1 | MCXOA U3 COOCTBEHHOH I'pakIaHCKOH u
10 cenrsabpst 2019 roma Ne 611m; MHUPOBO33PEHYECKON MTO3ULIUU.
«Cnenuanuct B 00jJacT MeAMALUU
(Memmuatop)» (xom 07.001), HAa YDOBHE HABBIKOB
YTBEPXICHHBIM IIpHKa30M CIocOOEH Ha OCHOBE JOCTOBEPHOH H
MunucTepcTBa Tpysa M COLMATBHOH aKTyanbHOH HMH(MOpManuu (OPMYyIHMPOBATH
3ammTel Poccniickoit @eaepanuu ot " 060CHOBBIBATH COOCTBEHHYIO
I5 nexabps 2014 ronma Ne 1041w IPaXITAHCKYIO U MHPOBO33PEHUYECCKYIO
«Crenuanuct 1Mo KOHKYPEHTHOMY TTO3HIIHIO
paBy» (xon 09.002), Ha YPOBHE 3HAHMIA
YTBCPRKICHHBIM IIPHKa30M 3HAET INPHMHIUIILI CUCTEMHOTO MOAXOAA K
MunucrepeTsa Tpyaa u counanbHou 0TOOpY MH(POPMAIMH, JIOTHYECKUE TIPHEMBI
3ammTel Poccniickoit @enepanuu ot ce 06paGoTKH s peleHus
09 okta6ps 2019 roma Ne 625H; IPO(ECCHOHATBHBIX 3a/at.
OcHoB 3aKOHOJIaTENIbCTBA -
N Ha YPOBHE YMECHUMU
Pocemiicioit benepariit ° YK OC-1.2 eeT (hopMyIupoOBaTh HEMPOTHUBOPECUUBELIE
HoTapuate Ne4462-1 ot 11 ¢espans ' yM PMYJHP p p .
TE3UChl NS BBIPAKEHHS COOCTBEHHOM
1993 rona; denepanpHOro 3axkoHa
. MO3UIUH,
«O0 aIBOKATCKOW HEITELHOCTH M *
aJBOKaType Poccuiickoit Ha YPOBHE HaBBIKOB
®eneparmn» Ne 63-D3 or 31 Mas BJIa/IEET HAaBBIKAMM CHCTEMHOTO IMOAXO0JAa K
2002 roja; (I)eﬂepaHBHoro 3aKoOHa 000CHOBAHHUIO COOCTBEHHOMN Fpa)KHaHCKOﬁ )51
«O rocyaapCTBEHHOW TpakIaHCKOU MHPOBO33PEHYCCKOU ITO3UITNH.
ciyxx6e Poccuiickoit deneparym» Ne Ha YPOBHE 3HAHMI
79-@3 or 27 mromst 2004 rona u ap. YK OC-2.1 |3Haer airoput™M pa3pabOTKH MpOeKTa U

OopraHu3aluu €ro peajmsannuu




Ha YPOBHE YMCHHHU

yMeeT OIICHHUBATh, CpaBHUBATH n
aHAIM3WPOBaTh  WHPOPMAIUIO IS €€
POECCHOHAIIBHOTO MCIIOIb30BAHUS

Ha YPOBHE HaBBIKOB
CHOCOOEH yNpaBJIATH TPOEKTOM, perias
KOHKPETHBIE 33/1a4ll  3asBJICHHOI'0 KauecTBa
U 32 YCTaHOBJIEHHOE BpeMsl.

2. O6beM U MeCTO TUCHUILTHHBI B cTpyKkType OIl BO

VYuebnas mucnummHa b1.0.07 «OcHOBBI TPOEKTHOW pPaboOThl B MPOQECCHOHATBHON
NESITeTbHOCTH» OTHOCUTCA K 00s3aTEIbHON YaCTH JTUCIMILIMH y4eOHOTO IJIaHa 10 MporpaMMme
cnenuanuteta «lIpaBoBoe obecrieueHNEe HAIMOHAIBHON 0€30MacHOCTH» M OCBaMBAaeTCs Ha 2
Kypce B 1 cemecTpe 1o 04HOM U 3a09HOM Popmam 00yUdeHUSI.

OO0r11ast TPYA0EMKOCTb AUCIUILIMHBI COCTaBsIeT 2 3.€. (72 a.4.).

Ha xoHTakTHYy10 paboTy ¢ npenojaBarenemM o 04Hoi Gopme 00ydeHHsI B COOTBETCTBUU C
y4eOHBIM IIaHOM  BbiAeneHO 32 4vaca (16 dYacoB JIEKIMOHHBIX  3aHSATHH W 16 dYacoB
MPAKTUYECKUX 3aHATHI) U 36 YacoB COCTaBISIET CaMOCTOATENbHAsE pabora oOydarommxcs, 4
gaca - KOHTPOIIb.

ITo 3a04Hoii popMe 00yueHUsT Ha KOHTAKTHYIO padOTy C MPENo/aBaTelIeM BbIIEIECHO

6 yacoB (2 waca- Jeknuu M 4 Yaca - TPAKTUYCCKUE 3aHATHSA), 62 4yaca coCTaBJsieT
caMmocTosiTeNbHast paboTa o0ydaromuxcs U 4 4aca BbIACIICHO Ha KOHTPOJIb.

dopma NPOMEKYTOYHON aTTeCTAllU B COOTBETCTBUH C YU€OHBIM IIIAHOM — 3a4eT.

VyeOnass aucuumiamHa «OCHOBBI  MPOEKTHOW pabOoTbl B MPOQecCHOHATbHOU
JeSITEeIbHOCTH» OCHOBBIBAETCSl Ha 3HAHUSAX CTYACHTa Mo Teopuu  rocyaapcTBa M IpaBa
(b1.0.09), oTrpacieBbIM IUCHUILIMHAM, aKKYMYJIHPYET Yy4eOHYI0 MHGOPMAIIUIO, MOTy4YEeHHYIO
npu u3ydenun Jloruku (51.0.04), ®Dunocopun (51.0.01), Commonoruu (51.0.02),
Oxonomuku (b1.0.05), Madopmatuku (b1.0.14), a Takke UHBIX HayK, U3y4aeMbIX Ha IEPBOM
Kypce.

3HaHMs, OJy4YEeHHbIE B XOJ€ U3Y4YEeHUS AUCHUIUIUHBI CIIOCOOCTBYIOT (DOPMHUPOBAHUIO Y
CTYJCHTOB HaBBIKOB KPUTHYECKOTO aHaIM3a MPOOIEMHBIX CUTYyalluid W BBIPaOOTKH CTpaTeTuu
JEHCTBUSI HA OCHOBE CHCTEMHOT0 TOJIX0/1a K MPOodeCCHOHANTBHOM IOPUINIECKON AEATEIHHOCTH
KaK Pa3HOBUIHOCTH MPOEKTHOW pabOThI, CIOCOOHOCTH YMPaBIATh MPOEKTOM Ha BCEX JTamax
€ro >KMU3HEHHOT'0 IIUKJIa B MPO(PECCUOHANBHON I0PUINYECKON e TENbHOCTH.

3. Conep:xkaHue U CTPYKTYpPa AMCUUTLIMHBI
3.1. CTrpykTypa IMCHHIIIHHBI

O0beM AUCHHUIJIMHDI, Yac. ®opma
KoutakTHas padoTa TeKyl1ero
odyuyarouuxcs ¢ KOHTPOJS
Ne i/ Haumenosanue Tem npenojgaBaTeyiemM yenenaemocr
(pasneon) o BuaaM yuebupix sansruii | CF | ™
cero 0 BUAaM y4e 3a C | mpomexyTou
ano, | W I3 Hoii
pore | 29 20, KCP
[[OT* [[OT* aTTeCTalluu
Ounasn chopma ooyuenusn
CyurHocTs 1 Onpoc,
Tema 1 | 0COGEHHOCTH MTPOEKTHOI 6 2 - 2 4 | Qucnym
JIEATENBHOCTHU




O0beM THCHHUILUINHEBI, Yac. ®opma
KounrakTHas padora TEeKyero
00yYarouuxcs ¢ KOHTpOJIs

Ne /i HaunmeHoBaHue TeM HpeﬂOZ[aBaTe.ﬂeM ygnenaeMOCT

(pa3aeJioB) . | CP | u
cero | IO BUJAaM Y4eOHBbIX 3aHATHI C | mpomesyron
JI/90 AP/ 13/ HOi
ZIOT*’ 0, 0, Kce arrecTauuu
JAOT* | JOT*

Tema 2 IIpoueccsl ynpapieHus 14 5 i 5 4 aOnpoc,
HPOEKTaMuU ucnym
KanennapHo-cereBoe IIpakmuu

Tema 3 | TIAHUPOBAHME IIPOEKTA 12 2 . 2 g | €croe

3a0aHue,
onpoc

Tema 4 | Pa3paboTka mpoekra 14 2 _ 2 6 Onpoc,

oucnym

Tema 5 | OpranuzaimoHHbIe Onpoc,
MEXAHU3MBbI yIIPaBICHUS 16 2 - 2 6 | oucnym
MIPOEKTaMU

Tema 6 | OneparuBHOE 10 5 ) 5 4 Pegepam
YIPaBJICHUE MPOEKTAMHU bl oucnym

Tema 7 | MOHUTOPUHT U 3aKpbITHE Ilpaxkmuu
MPOEKTa 5 ) 5 4 eckou

3a0anue,
oucnym

Tema 8 | ®opmupoBanue Onpoc,
IIPOEKTHOI KOMAaH/Ibl: pepepam
POJIU, KOMMYHHUKAIUH, 2 - 2 6 | o1 oucnym
pa3BUTHE KOMaH/IbI
MIPOEKTA

HpOMe)KYTOLIHaH aTTecTanusa 4 3a4€T

72 16 16 4 36
3aounan ghopma 0odyuenusn
CymHocTs 1 Peghepam

Tema 1 | ocoOeHHOCTH MPOEKTHOMN 8 2 - 6 | o
JIeATETbHOCTH

Tea 2 [Tpoueccs! ynpaBiaeHUs 8 i ) 8 Peghepam
MIPOEKTaMU bl

Tena 3 KanennapHo-cereBoe 8 i ) 3 Pegepam
MJIAHUPOBAHME MPOEKTA bl

Tema 4 | Pa3paboTka mpoekTa 10 i 5 8 Onpoc,

oucnym

Tema 5 | Opranu3zanuoHHbIE Onpoc,
MEXaHU3MBbI YIIPaBICHUS 10 - 2 8 | ducnym
MIPOEKTaMU

Tema 6 | OneparuBHOE 6 i ) 6 Pegepam
yIpaBJIeHUE MPOEKTAMU bl
MOHUTOPHUHT U 3aKPHITHE Ipakxmuue
IpOeKTa 8 8 | ckoe

3a0anue
dopMHpOBaHUE Pegpepam
IIPOEKTHOM KOMaHBI: 10 10 | ¥
pOJId, KOMMYHUKAIIUH,
pa3BUTHE KOMaH bl




O0beM THCHHUILUINHEBI, Yac. ®opma
KounrakTHas padora TEeKyero
00yYarouuxcs ¢ KOHTpOJIs
Ne o/ HaunmeHoBaHue TeM npenogaBaTeeM ngEBaeMOCT
(pasneson) 0 BHJAM YYeOHBIX 3aHATHH CP | u,
cero Aam y C | mpomexyTou
JIP/ 3/ .
J/90, HOM
JAO0T* 20, 20, Kce aTTecTalun
JOT* | JOT*
IIPOEKTa
IIpomexxyTouHas arTecTanus 4 3a4eT
72 16 16 36

3.2. Conep:kaHue TUCHHUIIMHBI (MOYJIs1)

Tema 1. Cywgnocmo u ocodennocmu npoeKmHoul 0eameabHOCmu
[IpoekT u ero OkpyxeHue. BHemHsisi W BHYTpeHHssI cpena mnpoekta. OCHOBHBIC
XapaKTePUCTHKU TPOEKTHOW jgesrenbHOocTH. CTpyKTypa H  COACpKAHUE JIIEMEHTOB.
Knaccudukanus mnpoekroB. Macmtad (pazmep) mnpoekta. I[IpoexkTtHslit 1uki. OCHOBHBIE
YYaCTHUKHM MTpoeKTa. DYHKIMU U POJIU B pa3pabOTKE U BBINOJIHEHUH.

Tema 2. Ilpoyeccot ynpasnenun npoekmamu
[Tpoueccrl ympaBieHus cyObeKTaMH W OObEeKTamH Mpoekrta. [Iporecchl MHUIUAINH,
IJITAHUPOBAHUS, OpPraHU3aIlMH, KOHTPOJISA BBIMOJHEHUS TMPOEKTa. MeTOoabl  yIpaBieHUS
npoektamMu. CBs3b MPOEKTHON JEATENBHOCTH C TMPOIECCHBIM IMOAXOAOM B YIpPaBICHHUHU.
Onpenenenne KU3HEHHOrO LUKJIA poeKTa. da3bl )KU3HEHHOTO LIUKJIA.

Tema 3. Kanenoapno-cemesoe nianupoeanue npoekma
Crpykrypuzamusi npoekta. Meroabl cTpykTypuszauuud. CTpykrypa pazOueHus padot
CPP (WBS - work breakdown structure). Opranu3zanuonHtas crpykrypa ucrnonuaureneit (OCH).
IToctpoenne kaneHgapHoro IulaHa. CeTeBbleé MOJAETM MPOEKTa, ONTHUMHU3AIMS CETEBBIX
MOJIEIIEH.

Tema 4. Pazpabomka npoekma
Pa3zpaboTka koHIENIMU U HavanbHas ¢a3za npoekra. Llenenonaranue U miaHUpOBaHUE
(BpeMeHu u pecypcoB). Mepapxusi KOHEUHBIX M NIpPOMEXYTOUYHBIX Iiesel. llmanupoBanue
IIPOEKTA.

Tema 5. Opzanuzayuonnvie MeXanu3mol ynpaeieHus npoeKmamu
[TocTpoeHne oOpraHuM3allMOHHBIX CTPYKTYp VIpaBieHHUs NpoekTamu. Pacmpenenenus
(GyHKIMOHATBHBIX chep. MexaHu3Mbl (OPMHUPOBAHUS COCTaBa UCIIOJIHUTENEH MPOEKTa.

Tema 6. Onepamuenoe ynpagnenue npoeKmamu
Meroarika OCBOGHHOTO 00beMa. MeEXaHH3MBbI OMEPEKAIOIIETO  CAMOKOHTPOJIS.
KomneHcarnmonublie MexaHu3Mbl. ONepaTUBHOE YITPABICHUE MPOI0JDKUTEIBHOCTHIO MTPOSKTA.

Tema 1. Monumopunz u 3aKpvimue npoekma
MOHUTOPUHT ¥ WHAMKALUS KIIOYEBBIX cOObITHI/MeponpusaTuil. Llenp Ha3HaueHue u
BUIBI KOHTpous. KanennapHsiit KOHTposb miiaHoB. Kontpons Oroxera. KonTpons kauecTBa
IIPOEKTa. YIIpaBlleHHE W3MEHEHMsAMHU. Buabl wusMeHeHuil. TexHomorus yrpasieHUs
W3MEHEHUSIMH. 3aBEPIICHUE MTPOEKTA.

Tema 8. @opmuposanue npoeKmMHOI KOMAHObL: POTIU, KOMMYHUKAYUU, Pa3eumue
Komanowvl npoekma
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MeTtonanl

JEATSIILHOCTI
o0yJaronuxcs:

KOMaHI[BI B TIPOCKTC. CooOTHOIIIEHHE MCKAY pPa3IMYHBIMHU KOMaHAaMHU B IIPOCKTC

noadopa W TIOCTPOEHUS IPOEKTHOM KOMaH[BI.
poeKTHOM KoMaHabl. OneHka 3(h(HeKTUBHOCTH ESTETLHOCTH MPOSKTHONW KOMaH/IbI.

WnTerpupoBanHas KylbTypa

4.MaTtepuaJjibl TEKyILIEr0 KOHTPOJIS YCIIEBA€MOCTH 00yYAKOINXCSI

4.1. ®@opMbl U MeTOAbI TEKYHIEr0 KOHTPOJISA YCIEeBAEMOCTH OO0yYAIOIIUXCHA H

l'lpOMe)KYTO‘IHOﬁ arrecranmuu.

B xozxe peanuzanmu aucuuiuinHel  «OCHOBBI TPOEKTHON paboOThl B MPodeccHoHaIbHON

HCIIOJIB3YIOTCA CICAYIOIIUEC METOABI TCKYHIECIO KOHTPOJIA YCII€BAEMOCTHU

Mertob! TEKy1IErO MeTtonrl
KOHTPOJIS TEKYIEero
yCIIeBaeMOCTH KOHTPOJIS
No HaumeHoBanue Tem ycneBaeMocTH
Ounas hopma 3aounas popma
Onpoc, ducnym Peghepamui
Tema 1 CymHOCTh 1 0COOEHHOCTH POEKTHOM
JEeSITEIbHOCTH
Tema 2 Onpoc, oucnym Peghepamut
IIponecchl ynpaBieHust NpOEKTaMu
Tema 3 Tpaxmuueckoe Peghepamui
KanengapHo-ceTeBoe NJIaHUPOBAHUE POEKTA 3adanue, onpoc
Tema 4 Onpoc, oucnym Onpoc, oucnym
Pazpabotka nmpoekra
Tema 5 Opranu3alnoOHHbIE MEXaHU3MBI YIIPABICHUS Onpoc, oucnym Onpoc, oucnym
IIPOEKTAMHU
Tema 6 Peghepamui, Peghepamur
OnepaTuBHOE yIpaBlIeHUE NPOEKTaMHU oucnym
Tema 7 IIpaxmuueckoti Ilpakmuueckoe
MOHMTOPHHT U 3aKPBITUE MPOEKTA 3a0anue, oucnym 3adanue
Tema 8 @opMHpOBaHUE ITPOCKTHON KOMaHIbI: POJIH, Onpoc, Peghepamur
KOMMYHMKAIUH, pa3BUTHE KOMaH bl IPOEKTa pegepamoi
oucnym

4.2. TunoBbie MaTepUaJIbl TEKYIIEr0 KOHTPOJISI YCIIEeBAEMOCTH 00y4aK0IIMXCS

Tema 1. CymiHOCTh U 0CO0€HHOCTH NPOEKTHOI 1esiITeIbHOCTH
Bonpocsl k 00cy:kaeHnIo:
1. IloHsiITHE MPOEKTHON TEXHOJIOTUH, €€ OCHOBHBIE NpU3HaKu. OrpeeneHre npoeKTa KaK
LHAKJIA TPOAYKTUBHOM J1eATeIbHOCTH. OCHOBHBIE XapaKTEPUCTUKH ITPOEKTHOTO MOAX0/1A B
IIPOLIECCE MMOArOTOBKH OPUCTA.
2. BHemrHsis 1 BHYTpEeHHSIS cpefa mpoekta. CTpyKTypa U coJepKaHue dJIEMEHTOB IMPOSKTHOU
NEeATEIbHOCTH.



3. Knmaccudukarus mpoexToB.
4. Macmrab (pa3mep) npoekta. [IpoeKTHBIN UKIT.
5. OcHOBHBIE Y4aCTHUKH MpoeKTa. DyHKIUU U POJIH B pa3padOTKE M BBHITIOJTHEHUH MIPOEKTA.

Temut pechepamoe ona 3aounoii popmor:

1. Ilonamue npoexmHou mexHon02uu, ee 0CHo8Hble npusHaxu. OnpedeneHue npoekma Kaxk
yukaa npooykmuenot oeamenvHocmu. OCHOBHbIE XAPAKMEPUCMUKU NPOEKMHO20 N00X00d 8
npoyecce NOO20MOBKU IOPUCTAL.

2. Brewnas u enympennss cpeoa npoekma. Cmpykmypa u cooepaicanue 31eMeHmos
NPOEKMHOIU 0esimeNbHOCMU.

3. Knaccughuxayus npoekmos.

4. Macwma6 (pazmep) npoexma. [Ipoexmuwiii Yyux.

5. OcHosnvle yuacmuuku npoexma. QyHKyuu u poau 8 pazpabomre u 8blNOJIHEHUU NPOEKMA.

Tema 2. IIpouecchl ynpaBjieHUus MPoeKTaAMU

Bonpocs! k 00cy:kaeHnIo:

1. Tlpomeccol ympaBieHus cyObeKTaMH U OOBeKTaMHu mpoekTa. [Ipolecchl HHHUIMALNU,
IIaHUPOBAHUS, OpraHrU3allii, KOHTPOJIA BBIIIOJTHCHUA ITPOCKTA.

2. Mertoasl ympaBieHus mpoekTaMu. CBs3b MPOEKTHOM [EATENBHOCTH C TMPOIECCHBIM
IIOAXOA0M B YIIPABJICHUM.

3. Onpenenenue KU3HEHHOTO UKIIA TpoekTa. dDa3bl KU3HEHHOTO [TUKJIA.

Temut pechpepamos 0na 3a0unoit popmot.

1. Ilpoyeccwi ynpasnenusi cybovekmamu u obvekmamu npoexma. Ilpoyeccyl unuyuayuu,
NIAHUPOBAHUSL, OPLAHU3AYUL, KOHMPOJISL 8bINOHEHUs NPOEKMA.

2. Memoowvt ynpaenenusi npoexmamu. Ces13b NPOEKMHOU OesMeibHOCMU ¢ NPOYECCHLIM
nOOX000M 6 YNpasieHUu.

3. Onpeoenenue dxcuzneHHo20 yuxia npoekma. Pazvl HCUSHEHHO20 YUKILA.

Tema 3. KanengapHo-ceTeBoe IVIaHUPOBAHUE NPOEKTA

Bonpocsl k 00cy:kaeHnIo:

1. Ctpykrypu3anuus npoekta. MeTo/ibl CTpYKTYpH3alHH.

2.Ctpykrypa pazouenus pabor CPP (WBS - work breakdown structure). OpranuzanuoHHas
cTpykrypa ucnonnuteneit (OCH).

3.IlocTpoeHue kaneHIapHOTO MJIaHa.

4. CereBble MOJIENTU MPOEKTA, ONTUMU3ALIUS CETEBBIX MOJEIEH.

IIpakTnyeckoe 3agaHMe: €O37aTh CIHCOK PECYpCOB, TMOJE3HBIX B pabOTe Hal MPOEKTOM,
BKJIIOYAs:

1. cymectByromue B IHTepHEeTEe KaTalloTH ¥ TOUCKOBBIE CHCTEMBI,

2. TEeMaTHYECKUE KATaJOTH (C TIOMOIIBIO KITFOUEBBIX CJIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CaNTHI,

4. SIEKTPOHHBIX PHITUKIIONEANH W UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHara.

Temut pechpepamos ona 3aounoit hopmor:
1. Cmpyxmypusayus npoexma. Memoowi cmpyKkmypusayuu.
2.Cmpyxkmypa pazdouenus pabom CPP (WBS - work breakdown structure). Opeanuzayuonuas
cmpykmypa ucnoanumeneu (OCH).
3.Ilocmpoenue kanenoaprno2o niana.
4. Cemegvle MoOenu npoekma, ONMUMUZAYUSL CEMEBLIX MOOEEl.

Tema 4. PazpaboTka npoekra
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Bonpocsl k 00cy:KaeHHIO:

1. Pa3paboTka KOHIIEINK 1 HadajdbHas (a3a mpoeKTa.

2. llenemonaranue W IUIAHUpOBaHME (BpEeMEHHM M pecypcoB). Mepapxus KOHEUHBIX H
MPOMEKYTOYHBIX IICIICH.

3. [InanupoBaHue MPOEKTA.

Temut pechepamoe ona 3a0unoii hopmot .

1. Paspabomxka xonyenyuu u HawaivHas gaza npoekma.

2. Ilenenonacanue u naanuposanue (épemenu u pecypcog). Hepapxus KoumeuHvlx u
NPOMENCYMOUHBIX Yelell.

3. IInanuposanue npoexma.

Tema 5. OpFaHH3aIII/IOHHLIe MEXaHU3MBbI YIIPABJCHUA NIPOCKTAMHU

Bonpocs k 00cyk1eHHIO:

1. [TocTpoenue opraHU3aMOHHBIX CTPYKTYP YIIPaBICHHUS POCKTAMH.
2. Pactipenenenus GyHKIMOHATBHBIX cep.

3. Mexanu3Mbl (POPMHUPOBAHHUS COCTABA UCIIOIHUTEICH TIPOCKTA.

Temut pecpepamos ona 3aounoit hopmor:

1. Illocmpoenue opeanuzayuoHHbIX CIMPYKMYP YAPAGIEHUSL NPOEKMAMU.
2. Pacnpeodenenus pynkyuonanvHuix cghep.
3. Mexanusmvl hopmuposarus cocmasa ucnoiHumeneti npoeKma.

Tema 6. OnepaTuBHOe ynpasjeHHe NPOeKTAMU

Bonpocsl k 00cyK1eHHIO:

1. MeToauka 0cBOEHHOTO 00beMa.

2. MexaHuU3MBI OMEPEKAIOIIETO CAMOKOHTPOJIS.

3. KomrmeHcalmoHHbIE MEXaHU3MBbl.

4. OnepaTuBHOE yIpPaBICHUE NPOJOJIKUTENBHOCTIO TPOEKTA.

Tema peq)epaTa: Z[OHOJ'IHI/ITCJ'IBHLIC COTJIAICHUS KaK MOJICJIb OIICPATHBHOTO YIIPABJICHUS.

Temut pechpepamos ona 3aounoit hopmor:
1. Memoouxa oceoennoco obvema.
2. Mexanusmbi onepedcaroueco camoKoHmpoJis.
3. Komnencayuonnvle mexanuzmul.
4. OnepamusHoe ynpagieHue npoooHCUMENbHOCMbIO NPOEKMA.

Tema 7. MOHUTOPHHT U 3aKPbITHE NPOEKTA

Bonpocs! k 00cyK1eHHIO:

1. MOHUTOPUHT ¥ MHANKAIIUS KITFOYEBBIX COOBITHIA/MEPOTIPHUITHIA.

2. llens, Ha3Ha4YeHUE U BUBI KOHTpoud. KanenaapHslit KOHTpoIb iaHoB. KoHTposb OropkeTa.
KoHTtpons kauecTBa npoekra.

3. Ynpasnenue u3MeHeHUsIMU. Buabl nu3menenuil. TexXHOIOTHs yrpaBieHUs! U3MEHEHUSMH.

4. 3aBepieHe MPOEKTa.

IIpakTuyeckoe 3axanue: [loaroroButh npe3eHTamuio no teme "TeopeTndyeckre OCHOBBI
MIPOEKTHOM TEXHOJIOTUH B MPOPECCHOHATHHON AeATeNLHOCTH IopucTa". PacKphITh U
000CHOBATH COJIepKaHue MPECTaBICHHOTO MaTepuania.

Temut pechepamos ons 3a0unoii ghopmet:
1.Monumopune u uHouKayus Kiroyeulx coOblmull/Meponpusmuil.
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2. Ienv, Hasznauenue u 6uodvl rxowmpons. Kanemoapuwvii xommponvs naanos. Kommpons
o10021cema. Konmpons kauecmea npoexkma.

3. Vnpaenenue usmenenuamu. Buovl uzsmenenuii. Texnonoeus ynpagieHus uUsMeHeHUsMu.

4. 3asepuwenue npoexma.

Tema 8. ®opmMupoBaHHe MPOEKTHOH KOMAaH/IbI: POJIM, KOMMYHHUKAIIMU, PA3BUTHE

KOMaHAbI IIPOEKTA

Bomnpocskl Kk 00Cy:KIeHUI0:

1. Komannps! B npoekte. COOTHOLIEHUE MEXAY Pa3IMYHBIMA KOMaHAaMHU B ITPOEKTE.
2. Metoap! noadopa 1 MOCTPOEHMsI IPOEKTHOW KOMaH/IbI.

3. MHTerpupoBaHHas KyJbTypa MPOESKTHOW KOMAH/IbI.

4. OueHka 3(pPEKTUBHOCTH AESITEIbHOCTH IPOSKTHON KOMaH/IbI.

Tembl pedepaToB: 1.Ponu B komaHe MpoeKTa.
2. OCHOBHBI€ 3TaIbl )KU3HEHHOTO ITUKJIa KOMAH/IbI IPOEKTA.
3. Kpurepuu 3¢hpeKTHBHOCTH KOMaH bl IIPOEKTA.

Temut pechepamoe ons 3a0unoii ghopmot .
1. Komanowl 6 npoexme. CoomHouieHue mexcoy pasiuyHbiMu KOMaAHOaMU 8 npoeKkme.
2. Memooul noobopa u nocmpoenusi npoeKmHoU KOMAHObI.
3. Unmezpuposannas Kynemypa npoekmuou KOMaHowl.
4. Oyenxa s¢hghexmuenocmu OessmenbHOCmU NPOEKMHOU KOMAHODL.

Ixkana oueHuBaHuA

YcrHblii onpoc

VpoBeHb 3HAHWI, YMEHHIl M HaBBIKOB OOYyYaroIlerocs MNpU YCTHOM OTBETE BO
BpeMs TPOBEICHHS TEKYIIETO0 KOHTPOJs ompenensercs Oamramu B aumanazoHe 0-100 %.
Kputepusimu oLleHUBaHUS TpH TPOBEICHUM YCTHOTO OIpoca SBISETCS JEMOHCTpalus
OCHOBHBIX TCOPETUYCCKUX HOJ'IO)KGHI/II\/'I, B paMKax OCBamBaeMoOH KOMIICTCHINH, YMCHUC
MIPUMEHSTH MTOJyYCHHbIE 3HAHUS Ha IPAKTUKE.

ITpu orleHNBaHMN PE3yIHTATOB YCTHOTO OIMIPOCA MCIIOIB3yeTCs CIIEAYIONIast IKajla OIEHOK:

100% - 90%

VYyammuiicss 1eMOHCTPUPYET COBEPILIEHHOE 3HAHUE OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH B paMKax OCBaWBaeMONl  KOMIIETCHIIMHU, yMeeT MPHUMEHSTh
MOJTyYCHHBIC 3HAHUS Ha TPAKTUKE

89% - 75%

VYyamuiicss JeMOHCTpUPYET 3HAHUE OOJIBIIECH YaCTH OCHOBHBIX TEOPETUUYECKUX
MOJIOKEHUH, B paMKax OCBAaMBAEMOW KOMIIETEHIMH, YMEET NPUMEHSATH
MOJTyYeHHBIE 3HAHMSI Ha MPAKTUKE B OTACNIBHBIX cepax npodecCHnoHaATbHOU
NEeSATENbHOCTH.

74% - 60%

VYyamuiics JEMOHCTPUPYET IOCTATOYHOE 3HAHME OCHOBHBIX TEOPETUYECKHX
MOJIOKEHUH, B paMKax OCBaBaeMOW KOMIIETEHIIMHM, YMEET HCIO0JIb30BaTh
MIOJIyYEHHBbIE 3HAHMsI JUIsl pPEIICHHsS OCHOBHBIX IIPAaKTMYECKHX 3ajJad B
OTJeNbHBIX chepax nmpodeccrnoHalbHOMN 1eATEeIbHOCTH.

meree 60%

VYyamuiicss AEMOHCTPUPYET OTCYTCTBHME 3HAHHUSI OCHOBHBIX TEOPETHYECKUX
MOJIO)KEHUM, B pPaMKax OCBAaMBAaEMOW KOMIIETEHLHMH, HE YMEET NIPUMEHSTH
MOJTyYCHHBIE 3HAHUS HA MPAKTHUKE.
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IIpoBepka pedepara

YpoBeHb 3HAHWW, YMEHUW M HABBIKOB OOydYaromerocs IpH IpoBepke pedepara BO
BpeMsl IPOBEJEHUSI TEKYIIEro KOHTPOJs ompenensercs Oamnamu B auamazone 0-100 %.
Kputepusimu oneHuBaHus Opu MpoBepke pedepara SBISETCS AEMOHCTPalUs OCHOBHBIX
TEOPETUYECKUX TOJIOKEHH, B paMKaX OCBauBAEMON KOMIIETEHLIUH.

[Ipn oueHMBaHMUM pE3yJBTATOB YCTHOIO OIPOCA HCIIOJB3YETCS CIEAyIolas IIKaia

OICHOK:

100% - 90%

VYyamuiicss A1€MOHCTPUPYET COBEPIICHHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX
MOJIO’KEHUH, B PAMKaxX OCBaWMBAEMOW KOMIIETCHIIUU.

89% - 75%

VYyamuiics 1eMOHCTPUPYET 3HAHUE OOJBINCH YaCTH OCHOBHBIX TEOPETUUYECKHX
MOJIOKEHUH, B PAMKaxX OCBaUBAEMOW KOMIIETCHIIUU.

74% - 60%

VYyamuiicss I€MOHCTPUPYET AOCTATOYHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX
MOJI0)KEHUH, B PAMKaxX OCBaWBAEMOW KOMIIETCHIIUY.

menee 60%

VYyamuiicsi AEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHYECKUX
MOJIO)KEHUH, B pAMKaxX OCBAaUBAEMOW KOMIICTCHIIUY.

5. Ouenouynbie MaTepuaIbl IPOMEKYTOYHON aTTECTAIIMM MO AUCHUILINHE

5.1. MeToasbl mpoBeleHUs 3a4eTa
3auer NpOBOJAUTCA C IPUMEHEHHUEM METOa YCTHOT'O OIIPOCca IO BOMPOCAM U3 MEepEUHs
MIPUMEPHBIX BOIIPOCOB U3 1I. 5.2.

5.2. OueHo4Hble MaTepUAJIbl IPOMEKYTOYHON aTTeCTALUH

KoMmnonent IIpomexyTOYHBINH/KII0Y€eBOM .
Kpurepnii onenuBanus
KOMIICTCHIIUH HHIMKATOP OLlCHUBAHMSA
-3HaeT METO0JIOTUIO
YK OC-1 Hay4YHOTOHUCCIIEI0BaHUS,
-3HAET MPUHIUIBI KPUTHUECKOTO | BKJIIOYasi CUCTEMHBINH MOJIXOJ U
CnocobnoCTh aHaJIM3a U CUCTEMHOIO MOIX0/1a | KPUTHUUYECKUI aHAIIN3;
IPUMEHSTD K UCCIICZIOBAHUIO; -yMmeer cobupaTtsb u
KPUTHYECKHIA aHaM3 | -yMeeT BIOMpaTh MCTOUHUKU aHaJM3upoBaTh  MH(OPMAIMIO
uHpOpMaLun 1 | uHbOpMaIlUU U OLEHUBATh UX IE pelieHus
CHCTEMHBIN TMOIXOJ IS | aKTyalbHOCTb M JOCTOBEPHOCTD; | MPO(eCCHOHATBHBIX 33/1a4;
000CHOBaHHUS -crioco0eH GopMyIUpOBaTh U -croco0eH dbopMynupoBaTh
COOCTBEHHOM apryMeHTHPOBaTh COOCTBEHHYIO | HENIPOTUBOPEUUBBIE TE3UCHI,
IPaXJIaHCKOU MO3ULUIO IO Pa3JIUYHBIM 000CHOBBIBasI COOCTBEHHYIO
MHUPOBO33PEHYECKOM BOIIPOCAM. IPaXIaHCKYIO u
MO3ULUU MHUPOBO33PEHUYECKYIO MTO3ULIUIO
-3HaeT aJITOPUTMbI pPa3pabOTKU
IIPOEKTa M OpraHU3alUM €ro
YK OC-2 pealn3aiuy;

CrniocoOHOCTh yrpaBisTh
IPOEKTOM Ha Bcex
3Tarax ero >KU3HEHHOTO
IMKJIA

-3HAeT aJITOPUTM pa3pabOTKH
MIPOEKTA;

-YMEET OIpEeNEATh KPYT 3a/1a4 B
paMKax IOCTaBJIEHHOM 1IeJH;
-CII0COOEH pemaTh KOHKPETHBIE
3aJa4u MPOEKTA.

-YMECT OLICHUBATHL, CPAaBHHUBATH
U aHAJIIM3UPOBATH I/IH(I)OpMaI_II/IIO

Ui ee  mpodeccuoHaTbHOTO
UCIOJIb30BAHUS,
-crioco0eH yIpaBIIsATh

IIPOCKTOM, pfuiasgd KOHKPCTHLIC
3agauu  3ajdBJICHHOI'O KadeCTBa
" 3a YCTAHOBJICHHOC BpCMH.

13




THnoBbIE OLIEHOYHbIE cpeacrea l'[pOMG)KyTO‘lHOﬁ aTTeCTAalluH

Bonpocsl 1141 3a4éTa no AUCHUNIHHE
«OCHOBBI IPOEKTHOI PadoThHI B NPO(decCHOHAIBLHOM 1eATeJTbHOCTH

1. [ToHsiTHE MPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE MPU3HAKH.

2. OmnpeneneHue MpoeKTa KaK UK POLYKTUBHON JESTEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOTO MOIX0/Ia B MPOIECCe MOATOTOBKH IOPUCTA.
4. Knaccugukanus mpoeKToB.

5. IIpoeKTHBIN UKL,

6. Moniens peanu3ay NPpOEKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYACTHUKH MPOEKTA, UX GYHKIIUH U POJIH.

8. IIpomecchl yrpaBieHus CyObeKTaMU U O0BEKTAMH MPOCKTA.

9. MeToabl ynpaBieHHs TPOCKTAMH

10. ®a3bl ’KM3HEHHOT'O LIUKJIA POEKTA.

11. CtpykTypuzanus npoekra MeTo sl CTPYKTYpU3aIHH.

12. KanengapHoe rjiaHupOBaHUE MPOEKTA.

13. CeTeBble MOJIENN POEKTA.

14. Pa3zpaboTka KOHICINH U Ha4ajbHas (aza mpoeKTa.

15. [InanupoBaHue NpoeKTa.

16. [locTpoenne opraHu3alMOHHBIX CTPYKTYP YIIPaBICHUS TPOCKTOM.

17. Pactipenenenue QyHKIIMOHATBHBIX cpep MpoekTa 1 GOopMUPOBAHUE COCTaBa UCIIOIHUTEICH
18. DirekTpoHHBIE PECypPCHI B MPOSKTHOH padoTe..

19. Co3ganue npe3eHTaIMy POCKTa.

20. 3ammra mpoekra.

21. Meroauka OCBOGHHOTO 00beMa B ONIEPATUBHOM YIIPABICHUU MTPOEKTOM.

22. MexaHu3MBbI OIePeKAIONIET0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABJICHUH MTPOCKTOM.
23. KomrieHcalimoHHbIE MEXAaHU3MBI B ONIEPATUBHOM YIIPABJICHUU NIPOESKTOM

24. OnepaTUBHOE YIPABICHUE POJIOJDKUTEIHHOCTBIO TPOEKTA.

25.MoHutopuHr npoekTa. L{enb, Ha3HaueHne U BUJIbI KOHTPOJIS.

26. Buipl u3BMEHEHUI U TEXHOJIOTHUS YIIPABJICHUE U3MEHEHUSIMH TPOEKTA.

27. 3aBepIIeHHE ITPOEKTA.

28.Metozpl moadOpa ¥ MOCTPOCHUS TPOSKTHONM KOMaH Ibl. IHTEerpupoBaHHas KyiabTypa
MIPOEKTHON KOMAaH/IbI.

29. Ouenka 3 (GEeKTUBHOCTH JACITEILHOCTA TPOSKTHON KOMAH/IBI.

30. Ilpobnembl W TEPCHEKTHBBI PAa3BUTHS MPOEKTHOW TEXHOJOTHH B MPOQECCHOHATHHON
MOJITOTOBKE IOPUCTOB.

IIkana oueHNBaHUA

HpI/I OLICHUBAHWU PC3YJIbTATOB 06y‘leHI/I$I HCIIOJIB3YCTCA CICAYIOMasA IIKajlda OLCHOK!

100% -60% |Dtanbl ¢GopMUpPOBaHMSI KOMIIETEHIMH, MPEAYCMOTpPEHHBbIE 00pa3oBaTeNIbHOMN
(3auteno) |IporpamMmoi, chopMupoBaHbl. Brajneer yueOHBIM MaTepHanoM, MOHATHHHO-
KaTerOpUAbHBIM armapatoM AUCHUTUIMHBL. CQOpMHPOBAaHBI TPAKTUYECKUE

P HABBIKU MPOGECCHOHATHLHON JCSITSILHOCTH.
Menee 60% Drarbl KOMITETCHIIHH, MPEAyCMOTPEHHBIE oOpazoBarenbHON
(ue 3auTeno) |IporpaMMoi,  He cdopmupoBanbsl. HemocraTouyHblii ypoBEHb YCBOEHHS
MOHSATUMHOTO armapara U Hajduuue (pparMeHTapHbIX 3HAHUHN MO AUCIMILIUHE.
F OTCcyTCTBHME MHHHMAIBLHO JOMYCTUMOTO YPOBHSI B CAMOCTOSITEIbHOM PEIICHUN
IpakTHYecKuX 3angad. IIpaktnueckue HaBBIKU npodeccuoHaIbHOM

JACATCIIBHOCTH HC C(I)OpMI/IpOBaHBI.
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@DOH/IBI OLICHOYHBIX CPEICTB MPOMEXKYTOUHON aTTECTALUNU 110 AUCLUIUINHE NIPEICTaBICHbI
B IIPWJIOXKEHUH 1.

IIponienypa onieHMBaHUs PE3YJIBTATOB O0YUCHMS, XapAKTEPU3YIOLUX HTAIIbI
(dbopMHUpOBaHUS KOMIIETEHIINNA, OCYIIECTBIISIOTCS B COOTBETCTBUU ¢ [losojkeHreM o TeKyiemM
KOHTPOJIE YCIIEBAEMOCTH U IPOMEKYTOUHOM artectanuu cryaeHToB B ®I'bOY BO PAHXul'C
u PerinaMeHTOM 0 6aIIbHO-PEUTHHTOBOMU cricTeMe B BonrorpaackoM HHCTUTYTE YIPaBICHUS -
¢dbummane PAHXul C.

6. MeToanuyecKue MaTepuaJibl M0 OCBOCHUIO TUCHHUIIIIMHBI

PexoMenganuu mo IJIAHUPOBAHUI0 1 OpraHu3alui BpeMEHHA, H606X0}1HMOF0 Ha U3YyYCHUEC

AUCHHUIIINHbI
CprKTypa BpPEMECHH, HeOﬁXOI[I/IMOFO Ha U3YYCHUEC TUCHUIIINHBI
dopma n3ydeHus QUCIUIUINHBI Bpewmsi, 3atpaunBaeMoe Ha M3y4eHHE TUCLUILIHHBL, %
Wzydenue nurepaTypsl, peKOMEHIOBAHHOH B YIeOHOI 40
nporpaMme
Pemenue 3a1a4, NpakTHYECKUX YPAKHEHUH 1 40
CHTYAlIMOHHBIX IPHMEPOB
W3y4yeHune TeM, BHIHOCUMBIX Ha CAMOCTOSTEILHOE 20
paccMOoTpeHue
HUroro 100

PexoMeHnganmu mo caMocToATEIbHON padoTe CTYAeHTOB

Ha CaAMOCTOATCIIBHYIO pa60Ty CTYACHTOB IO JUCHUIINIMHEC BBIHOCATCA CICAYIOINEC TEMBbI:

Neo Tema Bonpoce! BeiHOcHMBIE Ha CPC Ounas 3a04H
ast
dopma dbopu
a

1. IloHsATHE IPOEKTHON TEXHOJIOTUH, €€ Onpoc, Peghep
OCHOBHBIE ITpu3HaKku. Onpenenenne NpoeKkTa Kak Jucnym amal
LMKJIAa TPOAYKTUBHOMH JieATenbHOCTH. OCHOBHBIE
XapaKTEPUCTUKHU MPOEKTHOTO MOAX0/1a B

CymHocTs 1 IpolLecce MOAr0TOBKHU IOPHCTA.

0COOEHHOCTH 2. BHewHsAs U BHYTPEHHSSA cpefia IPOEKTa.

L IIPOEKTHOMN CtpyKTypa U coliepKaHue 3JIeMEHTOB

NeSITeIbHOCTH IIPOEKTHOH 1€ATEIBHOCTH.
3. Knaccudukanus npoexTos.
4. Macmta6 (pa3mep) npoekta. [IpoekTHbIH
LUKJL.
5. OcHOBHBIE YYaCTHHUKH NpoekTa. OyHKIUU U
poJI B pa3pabOTKE W BHITIOJHEHUH MTPOCKTA.
1. TlIpoueccwl ympasineHus cyObekramu U | Onpoc, Peghepa
00BEKTAMHU IIPOCKTA. Hpoueccm WHUIAAINA, oucnym mol

2. IJIAHUPOBaHMUS, OpraHu3allly, KOHTPOJIS

BBIITOJIHCHHSA ITPOCKTA.
Hpoueccm YIIPpaBJICHUA 2. MCTOIILI YIIpaBJICHHUA HPOCKTaMH. CBs3b
IMPOCKTaAMH HpOGKTHOﬁ JACATCIIBHOCTH C IPOLCCCHBIM
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MOJIXOZ0M B YIPABJICHUHU.
3. OnpeznencHue XU3HECHHOTO IMKJIA MPOEKTA.
@a3bl )KU3HEHHOTO IIUKJIA.

Kanennapno-cereBoe 1.  Crpykrypuzanust  mpoekta.  Metoasl | [lpakmuu | Pegepa
IJIAaHUPOBAHUE IIPOEKTA | CTPYKTYpPHU3aALHUH. eckoe mbul

2.CTpykrypa paséuenus paGor CPP (WBS - | 3adanue,

work breakdown structure). Opranusauuonnas | °""Po¢

cTpykrypa ucnoianureneit (OCH).

3.IlocTpoenue kareHAApHOTO IJIaHA.

4. CereBble MOJENM IPOEKTA, ONTHUMM3ALMIL

CETEBELIX MOJIENIEH.

1. Pa3paborka koHnenmwmu W HavanmbHas (asza | Onpoc, Onpoc,
Pa3zpaboTka npoekra MPOEKTA. oucnym oucnym

2. llenenonaranue ¥ MiIaHUPOBaHUE (BPEMEHU U

pecypcoB). Uepapxus KOHEYHBIX u

MIPOMEKYTOUHBIX LICJIECH.

3. [InanupoBaHue NpoeKTa.

1. Iloctpoenue opraHu3alMOHHBIX CTPYKTYp | Onpoc, Onpoc,
Opranu3zanuoHHbIE yIPaBICHUS MPOCKTaAMH. oucnym oucnym
MEXaHU3MBI 2. Pactipenenenust pyHKIMOHAIBHBIX cdep.
yIpaBICHUS 3. Mexanu3mbl  (GOPMHUPOBAaHUSL  COCTaBa
IIPOEKTAMHU VCIIOJIHUTENIEN TPOEKTA.

1. MeToiMka 0OCBOGHHOTO 00beMma. Pegepam | Peghepa
OneparuBHOE 2. MexaHU3MBI OIIEPEKAIOIIETO CAMOKOHTPOIIS. | bl mol
yIpaBJeHHE 3. KomneHcannoHHble MEXaHU3MBI. oucnym
MPOEKTaMu 4, OrnepaTuBHOE yYIpaBJICHUE

MIPOJOJKUTENLHOCTBIO TPOEKTA.

1.MoHUTOpUHT W  MHAUKAUUA  KIO4eBbIX |[lpakmuy | Ilpakm
MoHUTOpPUHT U COOBITHI/MepONpUATHIA. eckoe u4ecKko
3aKpBITHE NPOEKTA 2. llenp, Ha3HaYeHWE W BHIBl KOHTPOJL. | 3a0aHue, e

Kanenmapueiii KOHTponb 11aHoB. KoHTpomnb | ducnym 3a0anu

oromxera. KoHTposb KauecTBa MpOEKTa. e

3. VYnpasnenue H3MEHCHUSIMU. Bungl

M3MEHEHUM. Texnonorus YIIpaBICHUS

U3MEHEHUSAMH.

4. 3aBepuieHHE MPOEKTA.
dopMupoBaHue 1. Komanner B mpoekte. CooTHomeHue Mexny | Onpoc, Peghepa
IIPOEKTHON KOMAH/bl: | pa3JINYHBIMU KOMaH/AAMHU B IIPOEKTE. pegepam | moi
pOJH, KOMMYHHKaMK, | 2. MeToabl mogdopa U MOCTPOSHUS MPOSKTHOM | bl
pa3BUTHE KOMaHbI KOMAaH/Ibl. oucnym

MIPOEKTa

3. UHrerpupoBaHHas KyJIbTypa MpPOEKTHOU
KOMaH/IbI.
4. Onenka 3(G(EKTUBHOCTH AESITETHLHOCTU

MPOEKTHON KOMAaH/IbI.

HeoTrpemieMbIM 37€MEHTOM y4eOHOro Mpoliecca SBISETCS caMOCTosATelIbHas padoTa
cryneHta. llpu camocTosTeNbHON paboTe MOCTHraeTcsi KOHKPETHOE YCBOCHHE Y4YeOHOTO
MaTepuaia, pa3BUBAIOTCA TEOPETUYECKUE CIOCOOHOCTH, CTOJIb Ba)KHbIE IJII COBPEMEHHOMU
MOATOTOBKH CIENHUATUCTOB. DOPMBI CaMOCTOSITENBHON pabOThl CTYIEHTOB MO JUCHIHUIUIIMHE:
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HamMCaHWe KOHCIEKTOB, TMOJATOTOBKA OTBETOB K BOMpOCaM, HamucaHue pedepaTos,
BBITIOJTHEHHUE MPAKTUICCKUX 3aJIaHUH, OATOTOBKA K PEIIICHUIO TECTOR.

3amanust I CaMOCTOSITEIBHON pabOThI BKIIOYAIOT B CEOSI KOMIUIEKC aHAIUTHYECKUX
3aJIaHUH, BBIIOJIHEHUE KOTOPBIX IIPEJIoJiaraeT TIIATEIbHOE M3YyUYeHHE HAYYHOH M Y4eOHOM
JTUTEPaTyphl, TEPUOJUYCCKUX W3JIaHUN, a TaKkKe 3aKOHOJNATEIbHBIX ¢ HOPMATHBHBIX
JOKYMEHTOB IpeajaraeMbix B I1.6.4 «YdeOHas JiATeparypa M pecypchl HHPOPMAIMOHHO-
TEJICKOMMYHUKAIIMOHHOW  cetu  "HMHrepHer",  ydeOHO-MeTOAMYECKOE  OOecreyeHue
CaMOCTOSITEJILHOM PpabOThl 00yYaroIMXCs M0 JAUCIUIUTHHE». PedepaTsl mpeaocTaBisioTcs Ha
MIPOBEPKY B MIEYATHOM BHJIE.

PexomeHnaanum no noAroToBKe K NPaKTHYeCKOMY (CEMHHAPCKOMY) 3aHATHIO

[IpakTueckoe (CeMHHApCKOE) 3aHSATHE - OJIHA U3 OCHOBHBIX (OPM OpraHU3aLUU
y4eOHOro Tmpolecca, NpPEeACTaBisIomas co00H KOJJIGKTHBHOE OOCYKICHHE CTyJCHTaMHU
TEOPETUYECKUX M MPAKTHUECKUX BOIPOCOB, PEIICHUE TECTOBBIX 33aJaHUI MO/ PYKOBOJICTBOM
npenoaasatesis. OCHOBHOM 1IEJIbIO MPAKTHYECKOTO (CEMUHAPCKOIO) 3aHATUS  SIBIIACTCA
MPOBEpKa IIyOMHBI TOHUMAHUS CTYACHTOM H3y4aeMOW TeMbl, y4eOHOTO MaTepuaia U yMEHHUS
U3JI0KUTh €r0 COJEPKAHUE SICHBIM M YETKUM SI3bIKOM, Pa3BUTHE CAMOCTOSITEIIbHOI'O MBILIUICHU S
Y TBOPYECKOM aKTUBHOCTH, YMEHUS BECTU HAYYHYIO IMCKYCCHIO y cTyAeHTa. Ha nmpakTuyeckux
(ceMHMHApCKUX) 3aHATUAX MpeJIoyiaracTcs paccMaTpuBaTh Haubosee BaXHbIE, CYILIECTBEHHBIE,
CIIO)KHBIE BOINPOCHI KOTOpBIE, Hambojee TPYAHO YCBaMBAIOTCS CcTyAeHTamu. l[Ipu sToM
TOTOBUTHCS K MPAKTUYECKOMY (CEMUHAPCKOMY) 3aHATHIO BCer/la Hy»HO 3apaHee. [loaroroska
K IMPaKTUYECKOMY (CEMHUHAPCKOMY) 3aHATHIO BKIIIOYAET B ce0sl CleAyrolee:

- 00s13aTeIbHOE O3HAKOMIJICHHE C TUIAHOM 3aHSTHS, B KOTOPOM COJEPKATCS OCHOBHBIC
BOIIPOCHI, BHIHOCUMBIE Ha 00CYKICHHE;

- W3YYCHHE KOHCIICKTOB JICKIIMH, COOTBETCTBYIOIIMX pa3/leiioB y4eOHWKA, YIeOHOTO
ocoOus, coaepKaHusi PEKOMEHI0BAaHHBIX HOPMATHUBHBIX MPABOBBIX aKTOB;

- pa60Ta C OCHOBHBIMHM T€pMHHAMH,

- H3Y4YCHHUC I[OHOJ'IHHTCJ'II:HOﬁ JIUTCPATYpbl IO TEMEC 3aHATUA, ACJIad HOpU OSTOM
HeO6XOI[I/IMBIe BBITIMCKH, KOTOPBIC HOHaI[O6}ITC$I pu O6CY)KI[€HI/II/I Ha CEMHHAPE;

- (popMyIUPOBAHNE CBOErO0 MHEHHUS MO Ka)KJJOMY BOIPOCY M apryMEHTHPOBAHHOE €ro
000CHOBaHUE;

- 3alKUCh BO3ZHUKIIUX BO BpPEMSI CAMOCTOATEIbHOW PabOTHI ¢ yuyeOHMKAaMH U HayYHOU
JUTEPaTyphl BOMPOCOB, YTOOBI 3aTEM HA CEMUHAPE TIOJTYYUTh HA HUX OTBETHI;

- oOpalleHre 3a KOHCYJIbTalMel K MPeroIaBaTeo.

[MpakTuyeckue (CeMUHAPCKKE) 3aHATHS BKIIIOYAIOT B C€0S M CIICIIMAIILHO MOITOTOBJICHHBIC
pedepaTbl, BBICTYIUICHUS IO KaKOW-THOO CIOXHONH HIM 0cO000 akKTyajdbHOH mpolieme,
pemieHne tectoB. Ha mpakTHueckoM (CEMUHApCKOM) 3aHATUU CTYAEHT MPOSIBISIET CBOE 3HAHUE
npeaMeTa, KOPPEeKTUPYeT WHPOPMAIIHIO, TIOJTYICHHYIO B TIPOIECCE CAMOCTOSATEIILHOW PaOOTHI.
B mporecce 00yueHus CTYIEHTOB OCYIIECTBIISICTCS CHCTEMATHYCCKHI TEKYIIUH KOHTPOJIb HX
YCIIEBAEMOCTH U Ka4eCTBA TEOPETHUECKOW MOTOTOBKH.

[Tpu camocTOsATENBHOM PabOTE TOCTUTAETCS KOHKPETHOE YCBOCHHE yueOHOTO MaTepHralia,
Pa3BUBAIOTCS TEOPETHUYECKHIE CIOCOOHOCTH, CTOJIb BAYKHBIC JIJISI COBPEMEHHOM TOJATOTOBKU
opuctoB. Kpome Toro, yMeHne cTyieHTa CaMOCTOSTEIHHO JTOOBIBAaTh HOBBIC 3HAHUS U
MCIIOJIB30BATh MX B MPAKTHUCCKOW JCSITEIBHOCTH SBJISICTCS JIJIS JIIOOOTO CIICIUAIUCTA, B TOM
YKCIIe U FOPHCTA, OJHUM M3 MPO(ECCHOHATBHO BXKHBIX KaYeCTB.

DopMBbI caMOCTOSITETILHON paOOThI CTYICHTOB MO JUCIUIUIMHE: HATUCAHUE KOHCIIEKTOB,
IIOATOTOBKA OTBETOB K BonpocaM, HaAITMCaHUC pe(bepaTOB, pemeHI/Ie TECTOB, ITOATIOTOBKA K
3a4ery.

MeToauyeckue peKOMEH AU 110 HANTHCAHUIO pedepaToB
Pedepar sBnsercs WHAMBHAYaNbHOM CaMOCTOSTENBHO BBIMOJIHEHHON paboToii
cryneHta. Temy pedepaTa CTyIeHT BBIOMpAaeT M3 TEpeuHs TeM, PEKOMEHIYEMbIX
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mpernojaBaTesieM, BeyIIUM COOTBETCTBYIONIYIO AUCHUILTUHY. Pedepat, kak mpaBuiio, JOHKEeH
COZIEpKaTh CIEAYIOUIME CTPYKTYpHbIE 3JeMeHThl: TutynsHbld auct, Coaepxxanue, Beenenue,
OcHoBHas yacTh, 3akimtouenue, Crincok nmutepatypsl, [Ipunoxenus (mpu He0OXOJUMOCTH).

TpeboBanust k o0bemy: He Oomee 15 crpanun. Odopmnenne: Ipudt
TimesNewRoman, 12 mpudr, 1,5 uareppana, 1,5 cMm ab3anubiii orcTyn. OpUTrHHAIBHOCTD 110
cucreme Antumiaruat.BY3 — ne menee 60 mpo1ieHTOB.

Pexomenaauuu no padore ¢ JJuTepaTypou

VYuebnas aucuuruinHa  «OCHOBBI  MPOEKTHOW  paboTel B IpOdecCHOHATHHON
JIEATEIIbHOCTU» OCHOBBIBACTCS HAa 3HAHUSX CTyAeHTa mo Teopuu mnpaBa W rocygapcTBa M
OTpaclIeBBIM JHCIUILIUHAM, AaKKyMYyJIUPYeT Yy4eOHYI0 HHPOpPMAIUIO, TOIYyYEHHYIO TIpU
m3ydenun Jloruku, dunocodun, Counonoruu, IxoHOMUKH, MHGOpPMATHKH, a TaKKe HHBIX
HayK, U3y4aeMbIX Ha nepBoM kypce. [Ipuyem, ocHOBHas iuTepaTypa JaeT JIUIb MUHUMAJIbHbIE
3HaHUS TMPOOJEMBI, JOMOJIHUTEIbHAS — pacHIMpsIeT MX M oOoramaer, TOMOraeT IpH
MOATOTOBKE pedepaToB, AOKIAIOB W HMHBIX HAy4YHBIX pabOT, a HOpMATHBHAs IOMOTAaET
COCAUHUTH TEOPHUIO C MPAKTUKOMU, MPOJIEMOHCTPUPOBATH HABBIKM ITOMCKA, TOJIKOBAHUS H
WCIIONB30BAaHUSI  IOPUIUYECKUX  HMCTOYHHUKOB.OATOMY  PEKOMEHIOBaHHAasi  OCHOBHas,
JIOTIONIHUTENIbHAsT W HOPMATHMBHAs JIMUTEparypa IO TEeMaM BBICTYHAeT JIMIIbL 0a3ucom,
OCHOBBIBASICh Ha KOTOPOM CTYACHT JIOJDKEH CaM, MOCPEJCTBOM PaCCYXIACHUs, 0000IIeHuUs,
SKCTPAIOJISIUU, HAyYHOH KPUTHUKU M aHaJIW3a MOCTPOUTH OTBET HAa IMOCTABJIEHHBIA BOIPOC.
[IpemyioxeHHbI MepedeHb HE HOCUT HMCUEPIBIBAIOIICIO XapaKTepa W TMpenaraeTcss Kak
cuctema Hauboyiee 3HAUMMBIX MOHOTrpaduii, HAy4YHBIX MyONMKAIMil, BBIMIEAINIUX B CBET Ha
MOMEHT COCTABJICHUS HACTOSIIIETO YIeOHO-METOMYECKOTO OCOOMS. B CBS3M C 3TUM CTYICHTHI
00s13aHbI HE TOJIBKO CJIEI0BAaTh PEKOMEHIALUSIM IPErnoaaBaTeNisi, HO M CaMOCTOSITEIIBHO
CJICTUTh 32 HOBUHKAMH YY€OHOW M HAYYHOW JUTEpaTyphl B MU3ydaeMOil 001acTH, TOTOBUTH
o030pHbIe pehepaTUBHBIC BHICTYIUICHUS U JOKJIAIbI.

Pexomenaauum no noaAroToBKe K 3aderty

VYuebHslit Kypc «OCHOBBI IPOEKTHOIH paboThI B MPO(heCCHOHATBHON AEATEIbHOCTI
TOTOBUT CTY/ICHTOB K YCIICIIIHOM JeSATEIHHOCTH B podeccnoHanbHoM cdepe. [TorTomy
OTHOCHUTHCS K 3aUeTy 10 HEMY HY)KHO cepbe3Ho. Llenecoobpa3zHo MpoBOIUTH MOBTOPEHUE
MaTepuasa B COOTBETCTBHE C TEMH IPUMEPHBIMU BOIIPOCAMHU, KOTOPBIE IPETYCMOTPEHBI
Paboueit nporpamMmoii. CroxHbIE U HEMOHATHBIE MOMEHTBI Kypca MO>KHO pa3pelInTh B X0/
COOTBETCTBYIOIIETO 3aHATHS UM Ha KOHCYJIbTAIUH.

Meroanka TOATOTOBKM K 3a4eTy MOXET OBITh CcaMOW pa3HOW, C Y4eToM
WHAUBUYAIIbHBIX OCOOCHHOCTEW M HAKOIUIEHHOTO OIBbITAa CTYJIEHTa — YTEHHEe, UTCHHE C
nepecka3oM, YTEHHE C  KOHCIEKTHUPOBAHMEM  OCHOBHBIX  MOMEHTOB, IOCTPOEHHE
CpPaBHUTENbHBIX TabiaMIl M Tpod. Bce cmocoObl OMycTUMBI, KpoMe aBTOMAaTHUYECKOTO
3ay4uMBaHMsl (3yOpe’KKH), KOTOpasi BBI3BIBAET CONPOTHBIEHUE MO3ra HACUIUIO U TOATOMY HE
MIPUBOJUT K MOJIOKUTEIIBHOMY PE3yJIbTaTy.

IIpu moAroTOBKE K OTBETY HA 3aUETE HY)KHO CTPEMUTHCS TOCTPOUTD JIOTHUECKH CBA3HBIN,
COJIEPKATENILHO MOJIHBIM M YETKUH OTBET Ha IOCTaBJIEHHBINM Bompoc. He cTouT «pacrtekaTbes
MBICIIUIO TI0 JPEBY», JNE€MOHCTPHUPOBATh BCE CBOM 3HAHHUA MO MpeaMmery. Takod moaxona He
MOBBICUT Ballly OLICHKY, TaK KaK CBUIETEIbCTBYET O HEYMEHHUM MPABWIBHO MOHATH BOIPOC U
0TOOpaTh MaTepual Juisi OTBETA, BbIAEISSA TJIABHOE, OTCEKasi BCE BTOPOCTENEHHOE.

VYuuTbiBas €CTECTBEHHOE BOJHEHHE CTYyJI€HTa Ha 3aueTe, PeKOMEHJyeTcs 3alucaTh Ha
Oymare IUIaH-KOHCIEKT OTBETa, ONpeAeNieHuEe TeX MOHSTHUN, KOTOPHIM IMOCBSIIEH BOMPOC.
BaykHO BCITIOMHHUTH Hay4HYIO TUCKYCCHIO IO IIOBOAY MHOTMX CIIOXKHBIX U CIIOPHBIX MOMEHTOB
TEOpUH, AprYMEHTHPOBATh COOCTBEHHBIN MOAXOA K MX pemeHuto. CTOUT, TakXkKe, UCTIOIb3Ys
MEXITPEAMETHBIE CBSI3U TEOPUH C UHBIMHU COLUATBHBIMHU U IOPUANYECKUM HAyKaMHU, IPOIyMaTh
aKTyaJlbHbIE IPUMEPHI, WIUTIOCTPUPYIOLINE TEOPETUUECKUE TTOTOKEHHUSI.
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IIpy noOAroTOBKE K 3a4€Ty CTYAEHT BHUMATEIbHO IIPOCMAaTPUBAET BONPOCHI,
MpelyCMOTPEHHbIE B pabodeil mporpaMMe U MPOJI0JDKAET 3HAKOMHUTHCS C PEKOMEHJI0BAaHHOM
muTepaTypoil. OCHOBOM JUIsl clayM 3a4€Ta CTYJIEHTOM SIBJISETCS N3YYEHHE KOHCIIEKTOB JIEKIUH,
MpOCIYIIaHHBIX B TEYEHHE ceMmecTpa, HHGOpManMM TONy4YeHHOW B  pe3yibTare
CaMOCTOSITENIbHONW paboThl U TOJIydYeHHE NMPAKTHUYECKUX HABBIKOB IPH PEIICHUU 33JaHUN B
TEYEHUE CEMECTpa.

Oco0eHHOCTH M3yYeHH sl JUCUUIIJIMHBI CTYIeHTAMHU 32049HO0i opM 00yueHM st

CryneHTsl 3209HOU (hOopM 00YUEHUS U3YYAIOT OTACIbHBIC HAN0O0JIee 3HAUNMBIC TEMBI
JUCIUILIMHBL, COTJIACHO OTBEJCHHBIM IO YUeOHOMY IJIaHYy Yacam, Mo PyKOBOJCTBOM
MpEenoiaBaTelis B X0A€ ayAUTOPHBIX 3aHSATHH.

OcTanbHble TeMbl TUCIUIUIMHBI U3y4YalOTCs CTYACHTAMU CaMOCTOsITeNbHO. B xoze
CaMOCTOSITENILHOM paOOThI CTYIEHTHI MUIIYT pedepaT mo oTHOM U3 MPEATTOKEHHBIX
MpernojaBaTesieM TeM U BBIIOIHSIOT 3aJaHusl.

Ha npaktrueckoM (CeMHUHAPCKOM) 3aHSTUU CTYJICHTHI MPOSBIISIOT CBOE 3HAHUE MIPEAMETA,
KOppeKTUpyeT HHGOPMAIUIO, TOTYYEHHYIO B MIPOLIECCE JIGKIIMOHHBIX U MPAKTHYECKUX
3aHATHIA, (POPMHUPYIOT ONPECIICHHBIN 00pa3 B TIa3ax MpPeIoaaBaTes, MOTyIal0T HABBIKA
YCTHOH pedH U KyJIbTYpPhl AUCKYCCUU, HABBIKH MPAKTUYECKOTO pelieHus 3aaad. [Ipaktuueckue
(ceMHHApCKUE) 3aHATHUS BKIIOYAIOT B €05 U CIICIIMATILHO MTOATOTOBICHHBIE pedeparsl,
BBICTYIUICHUS 110 KAKON-TMOO CI0XKHOU MIIH 0CO00 aKTyallbHOH Mpobieme, pelieHrne TeCTOB.

ITo TeM Temam Kypca, MO KOTOPBIM HET CEMUHAPCKOTO 3aHSTHS, CTYJCHTHI 3204HOM

(dbopmbI 00ydeHHS TOTOBAT pedepaTs.

7. Y4eOHas quTepaTypa u pecypcbl HH(POPMALMOHHO-TEJIeKOMMYHUKAIIMOHHOM CeTH
Hurepuer

7.1. OcHoBHAas JUTEpaATYypA.

1. VYrpaBieHue MpoeKTaMu : Y4eOHUK U TpakTHKyM it By30B / A. WM. banarmios,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6meit penakmueit E. M. Porosoit. —
Mocksa : M3narensctBo FOpaiit, 2023. — 383 c¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Texkcr : anekTpoHHbIH // OOpa3oBarenpHas 1uiargopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/510590 (nara obparmienus: 03.03.2023).

2. 3y0, A.T. VYmpaBneHue NUpOEKTaMH : y4eOHHK W TPAKTHKYM Ui BY30B /
A. T. 3y6. — Mocksa : M3garensctBo HOpaiit, 2023. — 422 c¢. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-00725-1. — TekcT : snektpoHHbIi // OOpazoBaTenbHas miaTdopma FOpaiit
[caiiT]. — URL: https://urait.ru/bcode/511087 (marta o6parenus: 03.03.2023).

3. VYnopapiieHue npoekTaMu : Y4eOHUK U IpakTHUKyM Juist By30B / A. W. banarmios,
E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; mox o6mei penakmueit E. M. Porosoit. —
Mocksa : U3narensctBo FOpaiit, 2023. — 383 ¢. — (Bricmiee obpazosanue). — ISBN 978-5-
534-00436-6. — Texkcr : anexTpoHHBIH // OOpazoBarenbHas 1iardopma FOpaiit [cailT]. —
URL.: https://urait.ru/bcode/510590 (mara obparuenus: 03.03.2023).

4. [TpoekTHOE yrpaBiIcHUE B OpraHax BJIACTH : YUCOHHMK U MPAKTHKYM ISl BY30B /
H. C. Teremrom [u np.] ; orBercTBeHHbId pempakTop H. C. Ieremtomn. — 2-e¢ u3a. — Mocksa :
WznarensctBo HOpaiit, 2023. — 186 c. — (Bricmee obOpaszoBanue). — ISBN 978-5-534-
12623-5. — Tekct : anmektponHHbIH // OOpa3oBarenbHas iardopma FOpaiir [caiit]. — URL:
https://urait.ru/bcode/518885 (nara oopamienus: 03.03.2023).

7.2. JlonoJIHUTeJIbHAS JIUTEpaTypa
1. I'ypees, II. M., IlpoektHas pabota : yuebHoe mocobue / II. M. I'ypee, B. B.
Hertspesa, E. A. Annatosa, FO. H. Kapustynnmuna. — Mocksa : Pycaiinc, 2022. — 162 ¢. —
ISBN 978-5-4365-5298-9. — URL.: https://book.ru/book/943398
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2. CryzneHT By3a: TEXHOJOTHMH OOy4eHHsS M HpO(ecCHOHANTBbHON Kapbephl.. YueOHOe
nocobue / ITox pen. C.J1. Pesnuka -3 uzn., mepepad. u gom. - M.: HUIL Uudpa-M, 2013. - 509
c.. - (MenemkmenTt B Bbicmiedl mkone). (m) ISBN 978-5-16-004587-0 - Pexum pocryma:
http://znanium.com/catalog/product/373095

3. YmpaBieHHe KOMIETECHIIUSMU: CTPYKTYpa, MHCTUTYTHI, MeXaHU3Mbl: MoHorpadus
/Hwmwxeropoaues P.M., Pesnux C./I. -M.: HUL] UH®PA-M, 2016. - 208 c.: - (Hayunas mMbICIb)
ISBN 978-5-16-011510-8 - Pexxum noctyna:http://znanium.com/catalog/product/528958

4. VmupamneHue H3MCHEHUSIMH. [IpakTUKym: JIEIOBBIE WIPBI, TECThI, KOHKPETHBIC
cutyaruu: yue6. mocobue / C.J1. Pesnuk, M.B. UepHukosckas ; mox oomr. pen. C.J1. Pe3nuka. -
3-e u3n., crepeorur. -M.: MTHOPA-M, 2019. -210 c. -(Bsiciee oOpazoBanue: bakanaspuar). -
Pexxum nocryna: http://znanium.com/catalog/product/1020629

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAs MpaBoBasi HHGopManus

1. Tlopsmox opraHu3zalud M OCYLIECTBICHMsS 00pa3oBaTelIbHON  JEATENIBHOCTH IO
o0pa3oBaTeNbHBIM IPOTpaMMaM  BBICHIET000pa3oBaHMA - MporpaMmaM OaxajaBpHara,
IporpaMMaM  CHElMaJMTETa, IporpaMMaM  MarucTparypbl  (yTBEpKIEH  IPHUKa30M
MunucrepcTBa oopa3zoBanus U Hayku Poccuiickoit deneparnmu ot 5 anpenst 2017 roma Ne301).
2. [Tucemo MunmctepcerBa oopazoBanus Poccuiickoii @enepamnuum Nel4-55-996un/15 ot 27
HOs10pst 2002 1. "O6 aKTUBU3ALUHN CaMOCTOSTEIBHOM PabOThI CTYICHTOB BBICIINX YI€OHBIX
3aBeIeHuin".

3. Ilpuka3s ot 25.12 2017 Ne 112/03 — 07/302 "O nopsiake MPOBEACHHUS MPOMEKYTOYHON
aTTecTaluu o0yJaroIuxcs Mo mporpaMmam Belciero o0pa3oBanus B Boiarorpaackom
uHcTHTyTe Yynpasineaus — unuane ®I'bOY BO PAHXul C.

4. PernameHT Oa/sIbHO-PEUTUHIOBOM CHCEMBbI OLIEHKU 3HAHUN 00yJaroImuxcs B
Bourorpaackom uactutyTe ynpasienus — pummane PAHXul C.- Ilpuka3 ot 24.04 2017 Ne
112/03 - 07/113

5. [lonoxkeHne o TeKylleM KOHTPOJIE YCIIEBAEMOCTH 00yJaroIMXCsl U MPOMEKYTOUHON
aTTecTalliu Mo 00pa3oBaTeIbHBIM IPOrpaMMaM CpPeIHEro MpophecCHOHATBHOIO U BBICILIEr0
obpazoBanus B PI'BOY BO PAHXulC.- Ilpukas ot 30.01 2018 Ne 02-66

6. ITonoxenue o GopMUPOBAHUU HIEKTPOHHOH HH(OPMAIIMOHHO-00pa30BaTEIbLHON Cpe/ibl B
®I'bOY BO PAHXuI'C. — IIpukas ot 02.11 2017 Ne 02-741.

7.4. UHTepHET-pecypchbl, CIPABOYHBIE CHCTEMBI

1. OBC Jlanshttp://lib.ranepa.ru/base/abs-izdatelstva--lan-.html#

2. DBCIPRDbookshttp://lib.ranepa.ru/base/abs-iprbooks.html

3. DIEKTPOHHOE U3AaTeIHCTBO «IOPAMT» http://www.biblio-online.ru

4. Opunmansueiii calit I'ocympapctBeHHoit [{ymbl P® - [OnekrponHsiii pecypc]. — Pexum
noctyna: duma.gov.ru

5. Odunmansueiii caifit IIpaButenscTBa Bonrorpaackoit obiactu -[ DIEKTpOHHBINA pecypc]. —
Pexum noctyna: volganet.ru

6. Odunmaneaeii caidit IlpaBurensctBa P® -[DmexktponHBI pecypc]. — Pexwum mocryma:
MIPaBUTENHCTBO.P(D

7. Odpurnmanpueiii caiit Coera ®enepanuu - [DneKTpoHHBIH pecypc]. — Pexum mocryna:
council.gov.ru

8. CmpaBounas npaBoBas crctema «[ apant» (http://www.garant.ru).

9. CnpaBounas npaBoBas cucrema «Koncynsrantllmroc» (http://www.con-sultant.ru).

8. MarepuaibHo-TeXHUYecKasi 0a3a, MH(POPMALMOHHBIE TEXHOJOTHHU, IPOrPaAMMHOe
olecneyeHue U HH(POPMaALIMOHHbIE CIIPABOYHbIE CHCTEMbI

MarepuanbHO-TEXHUUECKOE 00ecrnieyeHne AUCHUIUIMHBI BKJIIOYAET B ceOs:

- IEKIIMOHHbBIE ayIUTOPUH, 000PYIOBAaHHBIE BUICOMPOEKIIMOHHBIM 000pYI0BaHUEM JIsI
IIPE3EHTALMM, CPEICTBAMU 3BYKOBOCIIPOU3BEICHMS, SKPAHOM;
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- TIOMENICHWs] JJis TPOBEACHUS CEMHHAPCKUX W  MPAKTUYECKUX  3aHSATHH,
o0opynoBaHHBIE Y4eOHOU MeOeTbIO;

- KOMITBIOTEPHBIC KIIACChI, OCHAIIICHHBIE COBPEMEHHBIMH KOMITBIOTEPAMH C BBIXOJIOM B
Hutepner.

JuciumiinHa ToAJep)KaHa COOTBETCTBYIOIIUMHU JIUIICH3MOHHBIMU  [TPOTPAMMHBIMH
npoayktamu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC
I'apanT, CIIC KoHCynbTaHT.

[IporpamMmHBbIe cpencTBa obecriedeHus: yueOHOTo Mpoliecca BKIIIOYAIOT:

- orepanMoHHyto cuctemy Windows;

- IIporpaMMbI npe3eHTannoHHoi rpadpuxu (MS PowerPoint — 1j1st HoAroToBKH Claii10B

U IIpe3eHTalui);

- rekcToBblie peaakTopsl (MS WORD), MS ECXEL — aist Tabnui, 1uarpamm.

By3 oOecneunBaer kaxxaoro oOyuaromierocsi pabouyuM MECTOM B KOMIIBIOTEPHOM KJlacce B

COOTBETCTBUH ¢ 00bEMOM M3y4aeMbIX JTUCIUIUIHH, 00ECTICYnBAET BBIXO/ B ceTh MIHTEepHET.
[ToMemienust A7t  CaMOCTOATENBHOM paboThl  OO0YyYarOIMXCS BKIIOYAIOT — CIEAYIOIIYIO
OCHAIICHHOCTb: CTOJIbl AyAUTOPHBIC, CTYJbSl, JOCKH ayJUTOPHBIE, KOMIBIOTEPHI C
MOAKIIOYEHUEM K JIOKAJIBHOM CETH MHCTUTYTA (BKJIIOUas IPAaBOBbIE CUCTEMBbI) U IHTepHeT.

Jns  wu3yyeHuss y4uyeOHOW  JUCHUIUIMHBI — HCIOJNB3YIOTCS  aBTOMAaTHU3MpPOBAHHAS
OoubnuoreyHass WHGOPMALMOHHAS CHUCTEMa U DIIEKTPOHHbIE OMOIMOTEYHBIE CHCTEMBI:
«YHuuBepcuterckas  O6ubnmoreka ONLINE», «OnekrpoHHO-OMOIMOTEUHAas  cuUcTeMa
uznatensctBa JIAHb», «OnekrponHo-O6ubnnoTeuHas cucrema wusnatenbcetBa  «HOpaidty,

«OnekTpoHHO-OnbOMoTeuHass cucrema I[PRbooksy», «Haywnas snexTpoHHas OubOImoTeka
eLIBRARY» u np.
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DenepajibHOE TOCYAAPCTBEHHOE 010/1KeTHOE 00pa3oBaTeibHOe
yupesk/ieHue BbICIIero oopa3oBaHus
«POCCUMCKAS AKAJJEMUSI HAPOJTHOI'O XO3SIMCTBA U
T'OCYJAPCTBEHHOM CJIYKBbI ITPU TPE3UJIEHTE POCCUHCKON
®EJIEPALIMN»

Bounrorpaackuii uactutyt ynpasnenus — ¢puman PAHXul C

FOpunnueckuii paxynbrer

Kadenpa Teopun npasa u rocygapcTBeHHO-ITPABOBBIX JUCIUTUINH

YTBEPXJIEHA

YYEHBIM COBETOM

Bonrorpaackoro mHCTUTYTa yIpaBieHUs —
dbummana PAHXul'C

ITporokos Ne 2 ot 21.09.2023 .

IMPOTPAMMA CIHEINMAJIMTETA
Yros0BHO-IpaBOBas
40.05.01 IIpaBoBoe o0ecneyeHne HATMOHAJILHOH 0€30MACHOCTH

®OHJIbl OIEHOYHBIX CPEJICTB IPOMEXYTOUHOM
ATTECTALIUHA IO JUCHUIIVINHE

b1.0.07 «OcHOBBI NPOEKTHOM PadOTHI B
npogeccHOHAIbHOM 1eATeIbHOCTH»

40.05.01 «IIpaBoBoe o0ecnieyeHHe HAMOHAIBHOM 0€30MACHOCTH»

['ocynapcTBeHHO-TIpaBOBas CrieUATN3AIHS

Ounasn, 3a04Han

I'oxg Habopa - 2024 r.

Bousrorpan, 2023 r.
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1. Bonpocsl k 3auéty mo gucuuminHe «OCHOBBI MPOEKTHOM padoThl B
npodeccuoHAIbLHOM 1eITeJTbHOCTH

1. IloHsATHE TPOEKTHON TEXHOJIOTUHU, €€ OCHOBHbIE IIPU3HAKHU.

2. OnpeneneHue NpoeKkTa Kak HHUKIAa MPOAYKTUBHOM 1€ATEIbHOCTH.

3.0OcHOBHBIE XapaKTEPUCTUKH MPOEKTHOIO MTO/IX0/1a B MPOLIECCE TOATOTOBKH IOPUCTA.
4. Knaccudukaius mpoeKTOB.

5. IIpOEKTHBIN LHKI.

6. Mogenb peanu3alnuy NPOSKTHON TEXHOJIOTHH.

7. OCHOBHBIE YYaCTHHKH MPOEKTA, UX (PYHKIMH U POJIH.

8. IIponeccol yrpaBienust cy0ObeKTaMu U 00BbEKTaMU IPOEKTA.

9. MeToap! ynpaBiaeHUs! IPOEKTaMu

10. ®a3bl )KM3HEHHOT'O LMUKJIA IIPOEKTA.

11. Ctpykrypusauus npoekta MeToibl CTPYKTYpHU3aLUH.

12. KanengapHoe mjaHUPOBAHUE MTPOCKTA.

13. CereBbie MOAEIIH MTPOEKTA.

14. Pa3zpaboTka KOHIIETILIMY U HayanbHast (pa3a mpoekxTa.

15. [InanupoBaHue NpoeKTa.

16. IlocTtpoeHue opraHu3allMOHHBIX CTPYKTYP YIPABICHUS IPOEKTOM.

17. Pacipenenenue GyHKIIMOHATBHBIX cep MpoeKkTa U GOPMUPOBAHUE COCTABA UCTIOTHUTEIICH
18. DnekTpoHHBIE pecypchl B TPOEKTHOH padoTe..

19. Co3zpmanue nmpe3eHTally MPOEKTa.

20. 3amuTa mpoekTa.

21. Metoauka 0CBOEHHOTO 00beMa B ONIEPATHBHOM YIPABICHUU IPOESKTOM.

22. MexaHu3MBbI ONEPEkKAIOIEr0 CAMOKOHTPOJISI B ONIEPATUBHOM YIIPABICHUU TPOSKTOM.
23. KommeHcalmoHHbIE MEXaHU3MBI B OTICPATHBHOM YIIPABJICHUU TIPOCKTOM

24. OnepaTUBHOE YIPABICHUE MPOIOJKUTEIBHOCTHIO TIPOEKTA.

25.MouurtopuHr npoekra. Llenb, Ha3HaueHUE U BUJIbI KOHTPOJIS.

26. Buibl u3BMEHEHUI U TEXHOJIOTUS YIPABICHUE U3MEHEHUSIMU IPOEKTA.

277. 3aBepIIeHHE TPOEKTA.

28.MeTo/1bl OI00PA U MOCTPOEHUS MPOEKTHOM KOMaH bl. IHTErpupoBaHHas KyJabTypa
MPOEKTHON KOMAaH/IbI.

29. Ouenka 3(hPEeKTUBHOCTH AECSITETbHOCTA TPOEKTHON KOMAaH/IBI.

30. IIpobmembl M TMEPCIEeKTUBBI PAa3BUTHS MPOSKTHONH TEXHOJIOTMH B TPO(ecCHOHATBHOM
MIOATOTOBKE IOPUCTOB.

2.0TKpbBITHIE 3a]aHUS

IIpakTnuyeckoe 3agaHMe K Teme 3: €O3/aTh CIIHMCOK PECYpCOB, IMOJIE3HBIX B paboTe Hal
IIPOEKTOM, BKJIFOUas:

1. cymectByronue B IHTepHETE KaTaloru U TOUCKOBBIE CHCTEMBI,

2. TeMaTUYECKUE KATAJIOTH (C MOMOIIBIO KITFOUYEBBIX CIIOB),

3. CHHCOK aHHOTHPOBAHHBIX CCHUIOK Ha BEO-CANTHI,

4. SIEKTPOHHBIX PHITUKIIONEANH W UHOTO, HEOOXOAMMOTO JIJIsl TPOEKTa MaTepHaa.
IIpakTHyeckoe 3a1anue K Teme 7: [loaroroButs npe3enTtanuto no treme "TeopeTnueckue
OCHOBBI MPOEKTHON TEXHOJIOTUH B MPO(HECCUOHATIBHON JIeATENbHOCTH 1opucTa. PacKphITh 1
000CHOBATh COJIEpKaHNE MPEACTABIEHHOIO MaTepHara.

Tembl pedepaTos:

1. JlonosHUTENbHBIE COTTIAIIEHHS KaK MOJEh ONEPaTUBHOTO YIPABJICHHUS.
2. Ponn B KOMaH1e TPOEKTA.

3. OCHOBHBIE 3Talbl )KU3HEHHOTO IIUKJIa KOMaH bl IPOEKTAa.

4. Kpurepun 3¢ (heKTUBHOCTH KOMaH bl IPOEKTA.
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