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1. IlepeyeHb NJIAHMPYEMbIX Ppe3yJbTATOB O0y4YeHHS] MO JMCIHIJIMNHE, COOTHECEHHBIX C
IVIAHUPYEMBIMHU Pe3yJIbTATAMHU 0CBOEHHS NMPOTrPaMMBbI

1.1. OcBauBaeMble KOMIIETEHIIUH
Huctummuaa b1.B.07 «YmpaBieHue mnpoekramu» O0O0ECICUMBACT OBJIAJICHUE CIIECIYIOMUMHU
KOMIIETEHIASIMU .

Kon HaumenoBaHnue Kon HaumeHnoBaHHe KOMIIOHEHTA
KOMIIETEeHIMH KOMIIETEeHIMH KOMIIOHEHTA KOMIIETEeHI MU
KOMIIETEeHIMH

YK-2 CnocobeH ynpapiirh npoektoM Ha | VK — 2.4 CrocoGeH TPOBOIWMTH aHalu3 M
BCEX OJTamax €ero >KU3HEHHOTO rpamMOTHO odopmitsTh €ero
KA pe3yibTaThl

TIKc - 2 Cnocoben moarorasnuBats | [TIKc — 2.1 Cnocoben IOJrOTaBINBATh
AHAJIUTUYCCKHUE OTYCThl B ILCIIAX AHAJITUTUYCCKHUEC OTYCTBI B LCIAX
HpI/IHSITI/IH CTpaTeFI/I‘-IeCKI/IX HpI/IHHTI/ISI CTpaTeFI/I‘-IeCKI/IX
peuieHuii Ha OCHOBE aHaiu3a pelieHnii Ha OCHOBE aHajau3a
CTATHCTUYECKUX JAaHHBIX B TOM CTATHUCTHYECKUX JaHHBIX, B TOM
quCIIe MPUMEHEHUEM YHUCIIe c MPUMEHEHUEM
CTATHCTHYECKOTO MOJCIUPOBAHUS U CTaTHCTHYECKOTO MOJICIUPOBAHUS
POTrPaMMHUPOBAHHMS U IIPOrpPaMMHUPOBAHUS

1.2. Pe3yabTaThl 00y4eHuUst

B pesynbTare 0cBOCHUS AUCHUILTHHBI Y CTYACHTOB JOJDKHBI OBITH CHOPMUPOBAHBIL:

OT®/TD
(mpu HaNUYMH Kon
npodcTaHnapTa) TPyAOBbIE KOMIIOHEHTA Pesynprarer 00yueHus
WK podecCHoHabHBIC KOMIIETEHIIUH
JICUCTBUSA

(dbopmupoBanue TPYAOBBIX YK-24 Ha ypoBHe 3HaHWH: 3HaHHE OCHOB  CETEBOIO

byHKUMH, CBSI3aHHBIX c TUTAHUPOBAHHS Y IUTAHWPOBAHMUS PECYPCOB M 3aTpar.

pa3paboTkoii (PMHAHCOBOTO IIaHA Ha ypoBHe ymeHuii: YpaBieHue cCpokaMu U pecypcaMu

Ul KJIWeHTa | IIeJIeBOTO B MpUKIaIHO# nporpamme MS Project

HMHBECTHIIMOHHOTO noptdens, Ha ypoBHe HaBBIKOB: TNPOBOJUT aHAJINW3 U TPAMOTHO

(MHAHCOBBIM odopmiIsieT ero pe3ysbTarhl ¢ UCIIOJIb30BaHUEM cpeabl MS

KOHCYJIBTHPOBaHUEM o Project

LIMPOKOMY CIIEKTPY (MHAHCOBBIX IMKc-2.1 Ha ypoBHe 3HaHMii: 3HaHME TUIIOBBIX METOAMK pacdera

yciyr 3KOHOMUYECKUX noKa3aTejieH, HEOOXOIUMBIX IS

(HPO(I)~ cranaapt «Cnenmanuct IIOATOTOBKY AHAJIUTHYECKUX OTYETOB B LEJSAX IPHUHATHUSA

o ¢unancoBomy CTPATErMUECKUX PELICHUIH;

KOHCYJIBTHPOBAHUIO» Ha YPOBHe YMEHHUIi: yMeHue [IOATOTOBUTh

(YTBepxIcH ITpukazom AHAIUTUYECKUE OTYETHI B HEeIX TIPUHSTUS

Muntpyna Pocenn or 09.03.2015 CTpPAaTerMUeCKUX  pEelIeHHH Ha  OCHOBE  aHallu3a

N 1671) CTaTUCTUYECKUX HAHHBIX B TOM UHCIE C IPUMEHEHUEM
CTAaTUCTHYECKOT'0 MOJCIUPOBAHUS M IPOTPAMMHUPOBAHHS
Ha ypoBHe HaBBIKOB: CHOCOOHOCTH  OMPEAETATH
MIPOEKTHBIE BHIBl AEATENBHOCTH M TIPHUMEHATH UL WX
OpTraHu3aIH HHPOPMAITHOHHBIE CHCTEMBI

2. O0beM U MecTO AUCHUILIMHBI B cTpyKType OII BO

VyeOnas quctuminHa b1.B.07 «YnpaBnenue npoekTraMu» OTHOCUTCS K OJIOKY TUCHUTUIMH
qacTH, popMupyeMoil yuacTHuKaMHu 00pa3oBaTeIbHbIX OTHOIIEHUH. B cooTBeTCTBUM € yueOHBIM
IUTAHOM, TIO0 3a0YHOW Qopme oOydeHWs IWCIUIUIMHA OCBaWBaeTcs Ha 2 Kypce, oOrias
TPYIOEMKOCTh JUCIHILTMHBI B 3a4eTHHIX equHMIax cocrapuseT 108 gacos (3 3ET).



Ha xonTakTHYI0 paboTy ¢ mpemnoaBareneM BoiaeiaeHo 14 gyacoB, n3 HUX 4 Yaca JIeKIUui 1
10 yacoB mpakTHUECKUX 3aHATHI, HA CaMOCTOATENbHYIO paboTy oOyuwaromuxcs BbigeneHo 90
4acoB JUIg 3a04HOM (b/0; HAa KOHTpPOIb — 4 yaca.

dopma MPOMEKYTOYHOM aTTECTAI[MH B COOTBETCTBUU C Y4YEOHBIM IUIAHOM — 3aueT C
OLICHKOM.

OcBoenue nucuumnbbl 51.B.07 «Ynpasinenue npoektamu» B coorBerctBuu ¢ OII BO
Oa3upyeTcss Ha OCHOBE IMOJYYCHHBIX paHee 3HAHWI O0y4aromuxcs MO TaKUM IpeAMETaM Kak
KommbroTepHbie TEXHOIOTHU B SKOHOMUYECKON HayKe U o0pa3oBaHUM, MEHEI)KMEHT U TpeOyeT
kBannpukanuu «bakamaspy.

3. Cozep:xaHue U CTPYKTYPA AUCHUILTAHBI
3.1. CTpykTypa IUCHUIJINHBI

3aounaa ¢hopma oodyuenus

O0beM AUCHUILINHBI, Yac. ®opma
KonTakTHas paGoTa TeKylIero
o0yuarommxcsi ¢ KOHTPOJIst
npenojaaBarTejiemM ycneBaeMocT
HaumeHoBaHHe TeM . o
Ne n/m 10 BU/AM Y4eOHBIX 3aHATHH u
(pa3neJioB) Bcero CpP
MPOMEKYTOY
HO¥
J JP 3 KCP .
aTTECTAIUHU
**
VYpasiieHHe IPOEKTAMU —
Pazgen 1 p P 25 4 21 3T
peIMEeTHas 00JIacTh
VYapasieHre CpoKaMH U
Paszpen 2 p P 25 - 4 21 IIP, K
pecypcamMu
VipasieHre UCIIOTHEHHEM
Paszen 3 p 23 - 4 19 1P, 3
MIPOEKTOB
Yupapiaenue pUHAHCOBBEIMHU
Pasgend |~ P ¢ 31 2 29 P, 3
MOKAa3aTEeSIMH MMPOSKTA
[TpomexyToUHas aTTecTalus 4 3a
Bcero: 108 | 4 | | 10 | 90
Ilpumeyanue:

** —chopmbl mexyweeo KOHmMpOIs ycnegaemocmu: Kowmponvhvle pabomwl (K), mecmuposanue (T),
npaxkmuxym (I1P); pewenue 3adau (3)
*** - hopmbl npomescymounoi ammecmayuu: 3avem (3a).

3.2 Conepxkanmne IUCHUNIHMHBI (MOXYJISA)

Paznes 1. Ynpasiienue npoeKTaMu — NpeAMeTHast 00J1aCTh.
MecTo ynpapieHUs MPOEKTaMH B MeHemKMeHTe. Onpe/eneHns, OCHOBHBIE MPOIIECCHI, CTAHAAPTHI.
Mertozp! yripaBieHus nmpoektamu: kiaccuueckue, SCRUM, Agile.

Paznes 2. YnpaBiieHHe CpOKaMH H pecypcamu

CereBoe rmuiannpoBanue. CereBas Mozenb B uHpopmarmonHod cucteme YII. Ilpaktukym 1o
CO3/IaHUI0 IUIaHA TPOeKTa B WH(OPMALMOHHOW cucTeMe ympapieHust npoekramu (MC VYTI).
Kputnuecknii myts. Pacuer cpokoB u pe3epBoB BpeMeHH. 1lnanupoBanue pecypcos u 3arpat B IC
VII. PacueT crouMoCTH, OFOKETEI.

Paznes 3. YnpaBieHnue HCIIOJTHEHHEM NPOCKTOB

Meronpsl u3Mepenus wucnoiHeHus. bazosble mnmanpl. Cucrema yuera wucnonHeHus. [IporHoss
3aBepiieHus. Meroauka OcBoeHHoro o0Obéma. Pacuerst ucnomnenust mpoekta B MC VII mo
merosuke OcBoeHHOro oobema. Otuetsl, renepupyemsie MIC VII.



Paznen 4. YnpaBienue GUHAHCOBBIMH NOKA3aTeISIMU NPOEKTA
Pacuer (¢uHaHCOBBIX moOKa3aTenel MpoekTa, Ioka3aTenel >PPEeKTUBHOCTH HWHBECTHULIMM,
JI0X0JI0B YYAaCTHHKOB U MOJipa3aciicHui. JlenoBas urpa.

4. MaTtepuaJjbl TEKylIero KOHTPOJIsl YCIIeBAeMOCTH 00y4alouIuxcst
4.1. @opMbl M MeTOAbI TEKYLIEr0 KOHTPOJISA YCHEeBAeMOCTH OOy4Yalomuxcsi H
NMPOMEKYTOYHOM aTTeCTAllUN

B xonme peamusanum gucummiuHel b1.B.07 «YnpaeneHue mpoekTamMu» HCIOJIB3YIOTCS
CJIEAYIOLINE METOAbI TEKYIero KOHTPOJIsl YCIIEBAEMOCTH 00y4arOLIMXCSL:

Tema (pa3uen) MeToabl TeKy1ero KOHTpoJist
ycneBaeMocTH

YrpaBneHue NpoeKTaMu — MpeaMeTHas 001acTh Pemenue 3amau. Tect

VipasneHue cpokamu U pecypcamu BrinonHenue ynpakxHeHUH KOMIIBIOTEPHOTO
npaktukyma. KontponbHas pabota

VYipaBiieHHE HCIIOTHEHUEM ITPOEKTOB BreinonHenue ynpakHeHUI KOMITBIOTEPHOTO
MIPAKTUKYMa, PEIICHHE 3a1a4

Ynpasnenue GUHAHCOBBIMH [TOKA3aTEISIMU BelnonHeHye ynpaxHeHUH KOMIIBIOTEPHOTO

MIpOeKTa MIPAKTUKYMa, peIIeHne 3a1a4

4.2. TunoBble MaTepHAJIbI TEKYLIEr0 KOHTPOJIS yCIeBAeMOCTH 00yYAKIINXCH

Pasnea 1. YnpasiieHue npoeKTaMu — peMeTHAasi 00J1aCTh.
Bomnpockl iJisi yCTHOTO onpoca:

MecTo yrpaBiieHus: IPOEKTaMU B MEHEKMEHTE.

Oripe/ienieHsi, OCHOBHBIC ITPOIECCHI.

OrteuecTBEHHBIC U 3apyOCKHBIC CTAHIAPTHL.

MeTo1b!I yIIpaBIeH s MPOSKTAMH: KJIACCHIECKUE

Metomp! yripasienus npoekramu: SCRUM, Agile.

S A

BOl'lpOCLI AJIst TECTUPOBAaHUSA:

[EEN

. IIpenmeTHast o6actpb — 3TO:

a. YacTh pealbHOTO MUPA, MPEJICTABIISIONIAs HHTEPEC JIJIS OJIb30BaTelNeH

b. cOBOKYMHOCTH IPOTrpaMm, MPEICTABICHHAS B BUIEC MATEMAaTHUYECKUX MOJIEIeH

C. COBOKYITHOCTb 3HaHUH 00 00BEKTE, MPECTABICHHAS B CIICIIUAIBHON MAITMHHON Gopme
B BUJIC BBIYUCIIUTEIIBHBIX MOYJICH

d. COBOKYIMHOCTb 3HaHWIl JUIsI COTJIACOBAHMS MPOEKTHBIX MPOIEAYp, BOSHHKAOIIUX MPU

MIPOEKTUPOBAHUA
2. Microsoft Project — sTo.
a. TIPUJIOKEHHUE JIJISI CETEBOTO TUTAHUPOBAHHS
b. Ipunoxxenue a1 00pabOTKHU 3JIEKTPOHHBIX TaOJIHI]
. INpunoxenue as OyXrajaTepcKoro ydera
d. Cucrema ympaBneHus 6a3amMu JaHHBIX

Pazgen 2. YnpasJiieHue cpokaMu M pecypcamu
Bonpocs! 1151 ycTHOr0 onpoca:
CereBoe IITaHUPOBAHUE.
CereBas Mozienb B UHGOpMaIoHHo# cucteme YL
Kputnuecknii myTh. Pacuer cpokoB 1 pe3epBOB BPEMEHH.
[Inannposanue pecypcos u 3arpar B UC VII.
Pacuer ctonmocTy, OFOIKETEI.
Bonpocs! 1J1s1 TeCTHPOBAHUSA:
. Mexny 3agadamu | 1 2 ycTaHOBIJIEHA CBA3b HAYAJIO-HA4YaJ0, 3TO 03HAYAET YTO:
a. 3amaua 2 MOXKET Ha4yaThCs IMOCe Havana 3ajga4ud 1

ok~
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b. Bamaya 2 MOKET HaYaThCS TOJIBKO OJHOBPEMEHHO C HAYaIoM 3a1a4 |
C. 3amaua 2 MOET 3aKOHYUTLCSA JO0 OKOHYAHUS 3a7a4ud 1
d. 3amaua 2 MOXKET HaUaThCs 10 HAYaa 3a0a4uu 1
2. CHHUM TIPSIMOYTOJIBHUKOM Ha JuarpaMMme ['aHTta 1o yMoa4aHuio 0003Ha4aeTCst:
a. Bexa
b. OGbrunHas 3agaua
C. Kpaiinuii cpok
d. Cymmapnas 3a1aua
3. Kakoii mporpamme ananoruuen uarepdeiic MS Project?
a. MS Office
b. AnbT-uHBECT
c. Project Expert
d. Spider Project
[pakTrKyM 1O CO3AaHMIO IJIaHa MPOEKTa B MH(GOPMALIMOHHOW crucTeMe yrpasieHus npoekramu (MC
VYII). (ITpunoxenwne 1)

Pazgen 3. YnpaBiieHue HCIIOJIHEHHEM IIPOEKTOB
Bomnpocsl 1J11 yCTHOT0 onpoca:
MeTtoap! U3MEpEHHST UCTIOJIHEHMSL.
basoBble 11aHbl.
Cucrema yyera HCIOTHEHNUSI.
[Iporuo3el 3aBepLcHusL.
Meroauka OCcBOEHHOI0 00BEMA.
Pacuers! ucnonuenus npoekra B UIC VII no meronuke OcBoeHHOro 00beMa.
Oruersl, renepupyemsie MC YII.
Bomnpocel 1J151 TecTHpOBaHMS:
. Huka puHAHCOBO-2KOHOMHUYECKOT'O MOJICTUPOBAHUS COCTOUT U3 3TAIOB:
a. (pMHAHCOBBIN aHAJIN3; UHBECTUIIMOHHOE TTPOECKTUPOBAHUE
b. MHBECTHUIIMOHHOE TPOEKTUPOBAHUE; (DUHAHCHPOBAHHE
C. aynupoBaHue; (GUHAHCUPOBAHUE
d. ¢uHaHCOBBIN aHaTN3; PUHAHCHPOBAHUE
2. Meton ocBOeHHOTO 00BEMA — ITO. ..
a. 0coOBIli MeTOA A WM3MEpPEHUs HCIONHEeHus paboT W co3daHusi 0a30BOro IjIaHa
WCTIOTHEHUS
b. MeTon aHanmmza ceTH, MOAMMDUIMPYIONIMI paclHUCaHWE TPOEKTa C  YYETOM
OTPAaHUYEHHOCTH PECYPCOB
C. COBOKYMHOCTh JIOTMYECKUX CBsi3€d 3allJIaHUPOBAHHBIX oOlepanuii, obpa3zyromias
CETEBYIO TMarpaMmy MpoeKTa
d. 3amyck mporiecca, KOTOPBI MOXET 3aBEPUIMTHCS CAHKIIMOHUPOBAHUEM HOBOTO
MIPOEKTA.

Nooak~ownE

[EEN

Pasnen 4. Ynpasienue GUHAHCOBBIMH MOKA3aTEJASIMH MPOEKTA
Bonpocs! 1151 ycTHOr0 onpoca:
Pacuer punancoBbIX moKa3aTenel mpoekTa,
Pacuer nokasareneit 3 PpeKTUBHOCTH UHBECTUIIHH,
Pacuer 10X0/10B y4aCTHUKOB U MTOAPA3ACICHNN.
Pacuers! B IC VII
Bomnpocs! 1151 TecTHPOBAHMSA:
1. Bapuanr npoekTa, HanOoJiee MpUBIIEKATENbHBIN JJI1 HHBECTOpa
a. NPV =200 000; PI =1,75
b. NPV =100 000; Pl = 1,35
c. NPV =100 000; PI = 1,75

PN E



d. NPV =1 000 000; PI =1,35
2. Kakue mokasarenu XapakTepu3yoT 3pGeKTHBHOCTh HHBECTULIN?
a. MepHoJ OKYIaeMOCTH
b. cpennss HoOpMa peHTAOETBLHOCTH
C. MHJEKC NpUOBLILHOCTU
d. YuCTBI IPUBEICHHBIN JT0X0/]
3. Ucnonp30BaHue KakKuX MOIYJIEH IO3BOJISET OLIEHUTh PUCKH ITpoekTa B PojectExpert?
a. AHanu3 4yBCTBUTEIBHOCTH
b. Touka 6e3yOBITOYHOCTH
C. Meroxg Monte-Kapiio
d. TTosnb30oBaTeIbCKUE TAOIUIIBI
4. YtoOBl OrpeIeNuTh MOTPEOHOCTh B (PMHAHCHPOBAHHUH MTPOEKTa HEOOXOAUMO
POaHAIU3UPOBATH HHPOPMAIIIO MOy IS
a. Kom-¢uo paznen Pe3ynbraTer
b. TIpuObLIL-YOBITKY pa3aena AHaAINU3 MPOEKTa
c. Komr-¢no paznen Ananus npoekra
d. TIpuOsLIb-YOBITKH pa3aen Pe3ynbTarsl

IIIxana oneHNBaHUA

YcrHbIi onipoc

YpoBeHb 3HAHWN, YMEHHH W HaBBIKOB OOYYArOIIErocsi MPH YCTHOM OTBETE BO BpeMs
MPOBEJCHUS TEKYIEro KOHTPoJA onpenensercs Oamiamu B auamnazone 0-100 %. Kputepusmu
OLICHMBAHMSI MpPU I[POBEJEHUU YCTHOIO OINpoca SBISETCS JIEMOHCTpPAlUs OCHOBHBIX
TEOPETHUYECKUX IMOJIOKEHUH, B paMKax OCBAaWBAa€MOM KOMIIETCHIIMM, YMEHHUE IPUMEHSTH
[IOJlyYeHHbIE 3HAHUS Ha IPAKTHKE, OBJAJCHME HABBIKAMHU aHajIM3a U CUCTEMaTH3alUuu
uHpopmanuu B 00s1acTu (PUHAHCOB.

ITpu orleHMBaHUM PE3yJIHTATOB YCTHOTO OIPOCA MCIIOJIb3YETCs CIEAYIONIas IKajla OLEHOK:

100% - 90% VYyamuiics JAE€MOHCTPUPYET COBEPIICHHOE 3HAHWE OCHOBHBIX TEOPETHYECKUX
MOJIOKEHWH, B paMKax OCBaWBAacMOW KOMIIETCHIMH, yMEEeT NPHMEHSThH IOJy4YCHHBIC
3HaHWs Ha TPaKTHKe, BJIaJeeT HaBbIKAMHU aHAIM3a U CHUCTEMAaTH3allii WHQOpMAIUU B
o0s1acTu (PMHAHCOB

- A - "
89% - 75% VYyamuiics JEMOHCTPUPYET 3HAHWE OOJBIIEH YaCTH OCHOBHBIX TEOPETHYECKUAX
MOJIOKCHUH, B PaMKaX OCBAaHBACMOW KOMIICTCHIIMH, YMEET MPUMEHSTh MONYyYCHHbIC
3HAHUS Ha MPAKTHKE B OTIENBHBIX chepax NMpodheCcCHOHATBHON JIEATSIIbHOCTH, BIIACET
OCHOBHBIMU HaBBIKAMHM aHAJIM3a U CHUCTEMaTH3aI[Mi HH(OPMAIIMU B 00JIaCTH (QUHAHCOB

74% - 60% VYyamuiics  IEMOHCTPUpPYET JOCTAaTOYHOE 3HAHHE OCHOBHBIX  TEOPETHYECKUX
MOJIOKEHHH, B paMKax OCBaWBaeMOW KOMIETCHIMH, YMEET HCIOJIb30BATh MOIYYECHHbIC
3HaHWsI JUI DEIICHUS OCHOBHBIX MPAaKTHYECKUX 3a7ad B OTIENBHBIX cdepax
npodeccroHaNBHOM eATeTbHOCTH, YaCTUYHO BIIAJICET OCHOBHBIMU HAaBBIKAMH aHAJIN3a
U cucTeMaTu3anuyu nHopmaly B 001acTH HUHAHCOB

MmeHee 60% VYyamuiicss 1eMOHCTpUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETHUECKUX IOJOKECHUM,
B paMKaX OCBaWBaeMOIl KOMIICTCHIIMH, HE yMEEeT NMPUMEHSATH MOJIYICHHBIC 3HAHUSA Ha
MPAKTHKE, HE BIaJICET HABBIKAMH aHAIM3a U CUCTEMAaTU3alluu WHGPOPMAIMH B 00JacTH
¢uHaHCOB

TecrupoBanue

YpoBeHb 3HaHMM, YMEHHII M HaBBIKOB OOY4YaroIIerocs MPU YCTHOM OTBETE BO BpPEMs
MPOBEJICHUS TEKYIIET0 KOHTpOJsl onpeaensercs Oamtamu B auana3zone 0-100 %. Kputepuem
OLICHUBAHMSI MIPU MPOBEJACHUN TECTHUPOBAHMUS, SBJISETCS KOJIUYECTBO BEPHBIX OTBETOB, KOTOPHIE
Jlall CTyJIeHT Ha BONpockl TecTa. [Ipu pacuere konmyecTBa 0ayiioB, MOJYUYEHHBIX CTYACHTOM IO
UTOTaM TECTUPOBAHMUS, UCIIOIB3YETCs cleayroas popmya:




5=5100%,
0

rac b — xomuecTBO 63,J'IJ'IOB, MOJIYYCHHBIX CTYACHTOM I10 UTOT'aM TCCTUPOBAHUA,
B — konMyecTBO BEpHBIX OTBETOB, JAHHBIX CTYJCHTOM Ha BOIIPOCHI TECTA,
O — of11ee KOJIMYECTBO BOIIPOCOB B TECTE.

IIpoBepka keiica

YpoBeHb 3HAHUN, YMEHUH M HaBBIKOB OOydalollerocss Mpu IMpOBEpKe Keiica BO BpeMs
MPOBEICHUS TEKYIIEro KOHTPOJsl onpenensiercs Oamamu B quanazone 0-100 %. Kpurtepusmu
OLICHUBAaHUS TpPU IMPOBEPKE Keica SBISETCA JEMOHCTPALMS OCHOBHBIX TEOPETUUYECKHUX
MOJIOKEHUH, B paMKax OCBaWBaEMON KOMIIETECHIINH.

IIpu oLleHMBaHUU PE3YIBTATOB PEHICHUS KEeHCAa UCIOIb3YETCs CASAYIOIIAs IKAJIA OUEHOK:

100% - 90% VYyamuiics JIEMOHCTPUPYET COBEPIICHHOC 3HAHHE OCHOBHBIX TEOPETUYCCKUX
MOJIOKEHNH, MPAaKTUYECKUX M aHAIMTHYECKHMX HAaBHIKOB B paMKaxX OCBaWBacMOM
KOMIICTEHIIHH.

89% - 75% VYyamuiicss AeMOHCTpUpPYET 3HaHWE OOINbIIeH YacTH OCHOBHBIX TEOPETUUECKHIX
MOJIOKCHNH, MPAKTUYECKUX M aHAIMTHYECKHX HABBIKOB B paMKaxX OCBaWBacMOM
KOMIICTCHIIHH.

74% - 60% VYyamuiicss EMOHCTPHPYET [IOCTaTOYHOE 3HAHHE OCHOBHBIX TEOPETUYECKHX
MOJIOKCHNH, MPAKTUYECKUX M aHAIMTHYECKHX HABBIKOB B paMKaxX OCBaWBacMOM
KOMIIETEHIIHH.

Menee 60% Yyammiics AEMOHCTPUPYET OTCYTCTBUE 3HAHUS OCHOBHBIX TEOPETUYECKUX
MOJIOKCHNUH, MPAKTUYCCKUX M aHAIUTUYCCKMX HABBIKOB B paMKaX OCBaWBacMOM
KOMIIETEHIIHH.

Penrenne 3agau

YpoBeHb 3HAHWK, YMEHHI W HAaBBIKOB OOYYArOIIETOCs IMPH PEIICHUH 33/1a4 BO BpEeMs
MPOBEJCHUS TEKYIIEro KOHTpousl onpexaensiercs Oamiamu B auana3zone 0-100 %. Kputepuem
OLICHMBAHMSI IIPU PEILIEHUU 3a/1a4, SBJISETCS KOJWYECTBO BEPHO pelIeHHbIX 3ajad. [Ipu pacuere
KoJIn4ecTBa OaJljIoB, IOJIyYEHHBIX CTYACHTOM IO MTOraM pelleHHs 3ajad, HCHOJIb3yeTcs
cienytromas Gopmyna:

5=2100%.
0

riae b — xonn4ecTBo 6ayIOB, MOYYEHHBIX CTYJICHTOM IO UTOTaM PEIICHHS 3a]1a4;
B — KonmmM4ecTBO BEPHO PEIICHHBIX 33/1a4;
O — o0111Eee KOIUYEeCTBO 3a/1ay.

Pemienue cutyauuoHHoOM 3a1a4n

YpoBeHb  3HaHMI, YMEHMH W  HaBBIKOB  OOYy4aloUIerocss IMpHU  BHIIOJHEHUH
CUTYallMOHHOM 33/1aydl BO BpeMs MPOBEIEHUS TEKYIEro KOHTPOJS Ompeaensercs OaniaMu B
nuamnazone 0-100 %. Kputepusimu orieHuBaHusS sBIsieTcs: cOOp W 0000meHne HeoOX0uMon
uH(pOpMalliK, TMPABWIBHOE BBITIOJHEHHE HEOOXOJUMBIX pacueToB, JOCTOBEPHOCTh U
000CHOBAHHOCTH BLIBOJIOB.

IIpy oueHuBaHUMM PpE3yNbTATOB PEIMIEHUS CUTYalHMOHHOW 3a/auyd  UCIOJb3YyeTCs
CJIcayronias mKaja OIICHOK:
100% - 90% VYyamuiics JAE€MOHCTPUPYET COBEPLICHHOE 3HAHUE OCHOBHBIX TEOPETHYECKUX
MOJIOXKEHNH, yMeeT coOupaTh U 0000maTh HeoOX0AUMYI HH(MOPMAINIO, MPaBUILHO
OCYUIECTBIISIET pacyeThl, eTaeT 000CHOBAHHBIC BBIBOJIBI
89% - 75% VYyamuiicss IeMOHCTpUpYeT 3HaHWE OOJNbIIEH YacTH OCHOBHBIX TEOPETUYECKHX
MOJIOKEHUH, MOXeT coOparb OONBIIyI0 4YacTh HEOoOXOIMMOW HH(pOpMaLuy,
paccunThiBaeT HEOOXOJMMBIC ITOKa3aTeN, JIEJAeT BBIBOJBI, JOMYCKash MpU 3TOM
HEe3HAYUTEIIbHBIC OMUOKN




74% - 60%

TOJIOKCHUH,

MOXET CcOoOpaTh

HEKOTOPYI0  4acTh

Yyamuiics JEeMOHCTPHPYET 3HAHUE HEKOTOPOW YacTH OCHOBHBIX TEOPETHYCCKUX
HeoOXxonuMon  WHGOPMAITHH,
paccunThIBaCT HEOOXOAUMBbIC MMOKA3ATEIH, JICIACT BBIBOJIBI, JOMYCKasl IIPU STOM OIMIMOKU

MeHnee 60%

Yyammiics ACMOHCTPUPYCT OTCYTCTBUC 3HAHUSA OCHOBHBIX TCOPETUYCCKUX HOJ'IO)KCHI/Iﬁ,
yMeHI/Ifl 1 HABBIKOB B paMKax OCBaMBaCMOIl KOMIICTCHIIHH.

5. OneHoYHBbIE MaTEePHAJIbI IPOMEKYTOYHON ATTECTANMH 0 JUCHUILIHHE

5.1. MeToabl npoBeeHUs IK3aMeHAa

3a4yeT ¢ OLEHKOM MPOBOAUTCH C IPMMEHEHUEM CJIeAYIOIIMX MEeTOI0B: METOJI YCTHOTO OIpoca
M0 BOMPOCaM U3 MEePEyHsl IPUMEPHBIX BOMPOCOB U3 11.5.2.

[Ipy HEOOXOMMMOCTH MpEAyCMaTpUBACTCS YBEIWYCHHE BPEMEHH Ha MOJITOTOBKY K
MPOMEXKYTOYHON arrecrauuu. llpouenypa mNpoBeacHHUS MPOMEKYTOYHOM arrecTauuu i
0o0yyaronuxcsi ¢ OTpaHUYCHHBIMH BO3MOXKHOCTSMHU 3A0POBbS M OOYyYaromIMXCsl WHBAJIHJIOB

YCTaHaBJIIMBACTCA C

y4ETOM

HHIUBHUAYAJIbHBIX

NICUXO(PU3NICCKUX

HpOMe)KYTO‘lHaH arrecragusa MOXKXCT IIPOBOJAUTLHCA B HCCKOJIBKO 2TallOB.

5.2. OueHoYHbIC MAaTEPHAJIBI IPOMEKYTOYHOM ATTECTAIIUN

0COOEHHOCTEH.

KoMnoHeHT KoMIIeTeHIIHH

IIpomeskyTOUHBIH / KII0OYeBOH
HHIMKATOP OLlCHMBAHMA

Kpurepuii oueHuBanus

VK-24 - XapakTepu3yeT OCHOBHBIE IOHATHS | - OOBSICHAET  OCHOBBI  CETEBOIO
CrocobeH MpOBOAMTH aHanu3 W | CETEBOrO TUIAHUPOBAHUS U | IJIAHUPOBAHUSA 51 IUIAHUPOBAHUS
IPaMOTHO 0hOPMITATH ero | IUIAHUPOBAHUS PECYPCOB U 3aTpaT PECYPCOB U 3aTpar
pe3y IbTaThI - YIOpaBIIsIE€T CPOKaMU U ONpEACISeT | -yMeeT  yIpaBIsATh cpokaMH U
MOTPEOHOCTH B pecypcax MpoeKTa pecypcaMu MPOEKTa C UCHOIb30BAHUEM
- TOTOB ucnoip3oBark | OI1
npodeccuonansHoe 110 Ha Bcex | -MCHONB3yeT KOMIBIOTEPHBIE
JTanax >KM3HEHHOTO I[UKJIa TPOEKTa TEXHOJIOTHUHU TS pa3zpaboTku
(MHAHCOBBIX  ACMEKTOB  MPOEKTHBIX
PELICHUMN.
IIKc - 2.1 - TpUMEHSEeT 3HAaHUE OCHOBHBIX | - OOBSACHSIET THUIOBBIE METOJUKH
Criocoben IOAroTaBjnMBaTh | METOAOB aHalin3a JaHHBIX, | pac4€Ta SKOHOMHYCCKUX MoKasaTeJei,
AHATUTHYIECKUE OTYSTHI B IIENsX | HEOOXOAMMBIX  JUIS  IIPOBEACHUS | HEOOXOAMMBIX TSt ITOJrOTOBKH
NPUHATHSA CTPaTEruICCKUX SKOHOMHUYECKUX pacueToB JUIIsL AHAJIUTUYCCKHUX OTYECTOB B HoeJsx
pellleHMi Ha OCHOBE aHauu3a | PeHICHHUs [IOCTABJICHHBIX | MPUHATHS CTPATErMUeCKUX PEeLeHUH;

CTaTUCTHYCCKUX JAaHHBIX, B TOM

4yucie c [IPUMEHEHUEM
CTaTUCTUYECKOIO
MOJEIUPOBAHUS u
IPOrPaMMUPOBAHUS

9KOHOMHUYECKHX 3a/1a4
- aHAIM3UPYeT M CHUCTEMaTH3HPYeT
JIaHHBIE, HeoOXomMble JUIst
MPOBEACHUS 9KOHOMUYECKUX
pacyeToB U pa3paboTKu (HUHAHCOBBIX
ACIIEKTOB IIPOECKTHBIX PELICHUN

- CIoco0eH ONpeAessTh NPOEKTHBIE
BUAbBI JOCATCIBHOCTU H BBI6I/IpaTB
COOTBETCTBYIOIIEE 1o TSt
ONTUMHU3ANNN PACUCTOB.

- HIPUMCHSACT METOAbI aHaJIM3a NAaHHBbIX,

HEOOXOAUMBIX JUTSt MPOBEICHHUSI
IKOHOMHUYECKUX pacueToB "
pa3paboTku  (PUHAHCOBBIX  ACIIEKTOB
IIPOEKTHBIX PEILICHUM.

- OINpCACIACT IMPOCKTHBIC BHUABI
JACATCIBHOCTU W TNPUMCHACT [UJIA HX
OpraHu3anuu HHPOPMAITHOHHBIE
CHCTEMBI

Tunosblie OLIEHOYHBbIE CPEICTBA
Bonpocs! K 3a4eTy ¢ OLEHKOH N0 IAMCUHHUILUINHE «YTPaBJIeHHEe IPOCKTAMU

1. HCpC‘-II/ICJ'II/ITe OCHOBHBIC 3TaIllbl CTAHOBJICHHUA MCTOHOJIOTUH YIIPABJICHUA IMPOCKTAMU

Poccun.

2. Omnpenenenue noHATus «IIpoex».
3.  OOBscHUTE TepMUH «YTIPABICHUE IPOSCKTAMI?
4. B uem cOCTOMUT OTIMYHME MPOEKTOB U OM3HEC-TIPOIIECCOB?
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5. B uem cocrout paznuune TpeOoBaHUH K GYHKIIMOHAIBHBIM U MPOEKTHBIM MEHEIKepam?

6. Uro Takoe OKpy>KEHHUE NMPOEKTa M KaKoe 3HaUeHHe OHO UMeeT JUIst 3 (HEeKTUBHOCTH MpOeKTa?
7. Yro Takoe nuarpamma ['anta?

8. 5 (ynkumit MmenemxMenTa (agMuHucTpaum) (mo Aupu daiiosro)

9. [Ilepeuncnute OCHOBHBIC CTAHIAPTHI MO YIPABICHUIO IPOEKTAMU

10. Ilepeuncnure rpynibl IPOIECCOB MO YIPABICHUIO IPOSKTAMU

11. Omnpenenenue mporecca

12. Omnpenenenue noptdens IpoeKTOB

13. Metonb! yrpaBieHUs MPOCKTaMHU

14. B 4mWCIO OCHOBHBIX KPHUTEPHEB OLEHKH PA3IMYHBIX BapUAHTOB HCIOJIHEHUS MPOEKTa
BXOJIAT. ...

15. Buabl opraHu3aniMOHHBIX CTPYKTYP

16. KiroueBbIMU yuacmuuxamu 11000TO TPOCKTA SBJISIOTCS. ..

17. OmnpeneneHue )KU3HEHHOTO LIMKJIA ITPOEKTA

18. da3bl )KU3HEHHOTO ITUKJIA TPOCKTA

19. Kakwue cymecTByIOT KIacCU(pUKAIMOHHBIC TPU3HAKH, HA OCHOBE KOTOPBIX OCYIIECTBIISCTCS
CUCTEMAaTHU3alHsl BCe COBOKYIHOCTH MPOEKTOB?

20. Yrto OTHOCHTCS K OCHOBHBIM ITPOIIECCaM MHHUIIAAIINH ITPOEKTa?

21. Yro Takoe cpena mpoekra?

22. Yo BKIIIOYAET B ce0s1 ONMMCaHUEe IPOeKTa?

23. Microsoft Project — sro...

24. Kakoii nmporpamme ananorudeHn uarepdeiic MS Project 20137

25. Ecnu mexnay 3amadamu 1 ¥ 2 ycTaHOBIIEHA CBSI3b HAYAJI0-HAYANO, 3TO O3HAYAET YTO?

26. CHHUM IpSMOYTOJIILHUKOM Ha IuarpaMmMe ['anTa mo ymoirdaHuro 0603HavaeTcs. . .

27. Yto Takoe Bexa?

28. Jlnis 4ero mpeaHa3HadeH METO KPUTHUECKOTO My TH?

29.

30. CrpykTypHas IeKOMIIO3HIIHS MPOEKTA — 3TO. ..

31. Kak Ha3bIBaeTcs BpPEMEHHOW MPOMEXYTOK MEXIy HayajJoM pealu3allid U OKOHYaHHEM
npoekra’?

32. B Microsoft Project ectb crneayromue TUIIBI peCypCoOB. ..

33. /IBa MHCTpyMEHTa, COJCHCTBYIOIIMX MEHEIKEPY NpPOEKTa B OpraHU3alMd KOMAaHJBI,
crocoOHON paboTaTh B COOTBETCTBUM C LEJSAMHU U 33/1a4d MPOEKTa — 3TO CTPYKTypHas cxema
OpTraHu3alUH U ...

34. TopusoHTaslbHAs JMHEWHHass AuarpamMma, Ha KOTOPOHM 3agaud INpOeKTa IpeCTaBISIOTCS
IPOTSDKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTepU3YIOMIMMUCS JaTaMH Havaja U OKOHYaHHMS,
3aJepKKaMH U, BO3MOXKHO, IPYTUMH BPEMEHHBIMU TapaMeTpaMu, — 3TO JuarpaMma:

35. Meroa KOHTpOJs (HDaKTUISCKOTO BBIMIOJIHEHUS PA0OT IO TPOCKTY, B KOTOPOM padoTa
JIETUTCS Ha YaCTH, KaX/1asi U3 KOTOPBIX MOJpa3yMeBAET ONPEICIEHHYIO CTeNEeHb 3aBEPIICHHOCTH
paboThl, IBISIETCS METO/IOM ...

36. Crpateruu pearupoBaHMs Ha HETaTUBHBIE PUCKU

37. OrmpeneneHue U BUABI CMET IIPOCKTOB

38. Bromxker npoekTa

39. TloctpoeHue nepapxu4eckoit CTpyKTyphl padoT

40. Meron PERT

41. KoHTpoJib CTOMMOCTH NMPOEKTA: METO/IbI OCBOEHHOTO 00beMa M TPaJAULIMOHHBIN

42. Puck. UucTelil puck. YnpaBieHue puckaMu B IPOEKTE

43. MeTopl KOTMYECTBEHHOTO aHAIN3a PHCKOB

44, Matpuna BepoSTHOCTEH PHUCKOB

45. Metoabl uAeHTU(DUKAIMHA PUCKOB

Ixana oueHnBaHUA
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YpoBeHb 3HaHMN, YMEHHH M HaBBIKOB OOYyYaroIIErocss MpU YCTHOM OTBETE BO BpeMs
IPOMEXYTOUHOM  arrecrauuu  onpexaensercs  oueHkamu  «OmmmyHo» /  «Xopooy/
«YnosnersopurenbHo»/ «HeynoBnerBopurensHo». Kpurepusmu oOLEHHBaHHMS Ha 3adeTe C
OLICHKOW fABJIAETCSA JEMOHCTPALMs OCHOBHBIX TEOPETUYECKUX IOJOXKEHHWM, B paMKax
OCBaMBAEMOW KOMIIETCHIIMY, YMEHUE IIPUMEHSTH IIOJyYEHHBIE 3HAaHUS Ha NIPAKTHKE, OBJIAJICHUE
HaBBIKAMU aHaJIM3a U CUCTeMaTH3aluy MHGOpMaLuK B 00JacTH (PMHAHCOB.

Jns pucrumiiuH, GopMoi IPOMEKYTOUHOW aTTECTAllMU KOTOPBIX SIBJISETCS 3a4eT C OLEHKOM,
IIPUHSATHI CIEAYIOIUE COOTBETCTBUS:

- 90-100% - «otmauanO» (5);

- 75-89% - «xopomio» (4);

- 60-74% - «ynoBnerBoputensHOY (3);

- MmeHee 60% - «HeyIOBIETBOPUTENBHOY (2).

HpI/I OLCHUBAHWH PE3YJILTATOB YCTHOI'O OITPOCA UCIIOJB3YCTCA CICAYIONIAsd MKajJId OLCHOK!

Otanel  KOMIETCHIMH, IMPEIYCMOTPEHHBIE  O00pa30BaTENbHONW  MPOrPAMMOIA,
chopMUpOBaHbl Ha BBICOKOM ypoBHe. CBOOOJHOE BIAJCHHE MATEPHAIIOM,
100% - 90% BEIBIICHHEC MEXKIIPEIMETHBIX CBSI3¢i. YBEpPEHHOE BIAJCHHE MOHATHIHBIM
(oTHM4HO) anmnapaTom JIACITUTUIAHEL, [pakTrueckue HaBBIKH npodeccHoHaNbHON
JeATebHOCTH  c(OPMHUPOBaHbI Ha  BBICOKOM  ypoBHe. CHOCOOHOCTH K
CaMOCTOATEILHOMY HECTAHAAPTHOMY PEIICHUIO IPAKTHYCCKUX 3a1a4

Otamel  KOMIIETEHIMH, TIPEIYyCMOTPEHHBIE  00pa30BaTENbHONW  IPOTPaMMOH,
copMUpOBaHbl JTOCTATOYHO. [leTalbHOE BOCIIPOM3BEICHUE Yy4eOHOro MaTepHana.
[IpakTryecknue HaBBIKM NMPO(ECCHOHATBLHOM NESTENbHOCTH B 3HAYMTENLHON Mepe
c(OpMHUPOBAHBI. IIpuCyTCTBYIOT =~ HAaBBIKM  CAMOCTOSITEIBHOIO  PELICHMS
NIPAaKTUYECKUX 33724 C OTJEJIbHBIMU 3JIEMEHTAMH TBOPUYECTBA.

89% - 75%
(xoporio)

Otambel  KOMIIETEHIMH, IPEIYyCMOTPEHHBbIE  00pa3oBaTENbHOW  NPOrPaMMON,
copMHUpOBaHBl HA MUHHMMAJIBHOM ypoBHe. Hannune MUHMMAlbHO JOIYCTHMOIO

74% - 60%
YPOBHSI B YCBOCHHUM Y4e€OHOrO MaTepuaia, B T.4. B CaMOCTOSITEIHHOM pEIICHUH

(yRoB7ICTBOpHTE L HO) MIPaKTHYECKUX 3afgad. [IpakThdeckue HaBBIKM HPO(ECCHOHAIBHON AESTEIbHOCTH
c(OopMHpOBaHBI HE B MTOJTHOH Mepe.
Otarmel KOMIIETEHIMH, IPEIyCMOTPEHHBIE 00pa30BaTENbHOW IPOTrpaMMoi, He
MeHee 60% copmupoBanbl. HenoctarodHeli ypoBEHb YCBOCHHMS INOHATHHHOTO ammapara o

Hanmuuue (parMeHTapHBIX 3HAHWH 10 JuciuIuMHe. OTCYTCTBHE MHHHUMAIBHO
JOIYCTUMOTO YPOBHS B CaMOCTOSTEJIFHOM PpEIICHWH TNPAKTHYECKUX 33a/ad.
[TpakTHyeckne HaBBIKU NPOGeCcCHOHATBHON AESTEIBHOCTH HE C(hOPMHUPOBAHBI.

(HEyIOBIIETBOPUTEIIHHO)

@DOH/IbI OLIEHOYHBIX CPEICTB MPOMEKYTOUYHON aTTECTAIlMK MO AUCLUUIIIIMHE MPECTABIICHBI
B IIPWJIOKEHHUN 1.

6. MeToan4eckue MaTepuaJibl 0 OCBOCHUIO JUCIHUIIMHBI

MeToan4yeckue peKOMeHaUHUH 110 HANTHCAHUIO pedepaToB

Pedepar siBnsieTcs MHAUBUIYaTIbHOW CAaMOCTOSITENILHO BBITIOJHEHHON pabOTOM CTyJeHTa.
Temy pedepata CTyIeHT BBIOMpAaeT W3 MEPEUYHS TeM, PEKOMEHIYEMBIX IpernojaBaTeseM,
BEJYLIUM COOTBETCTBYIOIYI0 AHCHMILIMHY. Pedepar nomxkeH coaepxarb CIEAyIOLIUE
CTPYKTypHble »dyieMeHTbl: TurynbHblii smct Copepkanue Bpenenne OcHOBHas 4YacTh
3akmouenne Cnucok mnutepatypsl Ilpunoxenuss (mpu HeoOxomumoctu). TpebGoBaHust K
odpopmienuto pedeparos: mpudt — 14, mons — mo 2 cm, unrepBai — 1, oobem — He menee 10
CTp.

PexomMeHpanum 1o nJIaHMPOBAHUIO M OPraHU3ALMH BpEMEHU, He00X0AMMOI0 HA U3yYeHue
AMCLHUNIMHBI
CTpyKTypa BpeMeHH, He0OX0MMOI0 HA U3YYeHHUe JUCIHIJIMHBI

dopma U3ydeHus! AUCIUIUINHBI Bpewmsi, 3aTpaunBaeMoe Ha N3y4eHNE AUCIUTUINHBI, %o

M3yueHune nureparypbl, peKOMEHIOBaHHON B yueOHOMH 40
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nporpamme
Pemenne 3a1a4, npakTUUECKUX YIIPAXKHEHUN U 40
CHUTYaIIMOHHBIX IIPUMEPOB

N3ydenune TeM, BEIHOCHMEBIX Ha CAMOCTOSATEIIFHOE 20
paccMOTpeHHUE

Hroro 100

MeToanuyeckne peKOMEHIAIUM 10 MOATOTOBKE K MPAKTHYECKOMY (CEMHUHAPCKOMY)
3aHATHIO

OCHOBHOH HEINBIO MPAKTUYECKOTO (CEMUHAPCKOTO) 3aHATHS SBIISETCS MIPOBEPKA IITyOUHBI
IOHUMaHMs CTYJEHTOM H3y4aeMOW TeMbl, y4eOHOro Marepuana U YMEHMs H3JIOKHUTb €ro
COJIEp’KaHUE SICHBIM M YETKUM SI3IKOM, Pa3BUTHE CAMOCTOSITEIBHOIO MBILIUIEHUS U TBOPUECKOM
aKTUBHOCTH Yy CTYyAEHTa, YMEHHMs pelarb MpakTHueckue 3agaud. Ha npakrtuyeckux
(ceMHHapCKuX) 3aHATUAX IPEAIoIaraeTcs paccMaTrpuBaTh HauOOJIEE BAa)KHBIE, CYLIECTBEHHBIE,
CJIO)KHBIE BONPOCHI KOTOpble, Haubojee TPYIAHO YyCBauBalOTCs cryaeHTamu. Ilpu sTOM
TOTOBUTHCS K IPAKTHUECKOMY (CEMHUHApPCKOMY) 3aHATHIO BCerna HyKHO 3apaHee. [loaroroska k
PaKTUYECKOMY (CEMUHAPCKOMY) 3aHITHIO BKIIIOYAET B ce0sl cleyrolee:

- 00s13aTeIbHOE O3HAKOMIICHHE C BOIIPOCAMH Il YCTHOTO OIIpOCa,

- U3y4YeHHe KOHCIIEKTOB JEKIMHA, COOTBETCTBYIOIIMX pa3/eioB y4deOHHKA, y4yeOHOro
1ocoOus, CoiepKaHNs PEKOMEHI0BAaHHBIX HOPMATUBHBIX IPABOBBIX aKTOB;

- paboTa ¢ OCHOBHBIMH T€PMHUHAMH (PEKOMEH]IyEeTCSl X BBIyUUTh);

- WU3y4YyeHHUE JOIOJIHUTEIbHOM JMUTEpaTypbl IO TEME 3aHATHS, Jejas IpU 3TOM
HE00XO0IMMbI€ BBIITUCKHU, KOTOPBIE MOHAI00ATCS PH 00CYKICHUN Ha CEMHHAPE;

- (popmynmpoBaHHe CBOETO MHEHHS IO KaXJOMY BOIIPOCY M apryMEHTHPOBAaHHOE €ro
000CHOBaHHE;

- 3aIKMCh BOZHUKIIMX BO BPEMSI CaMOCTOSTENIBHOW paboThl ¢ ydyeOHMKaMH M HAyIHOU
JUTEPATyphl BOIPOCOB, YTOOBI 3aTEM Ha CEMUHAPE MOIYYUTh HA HUX OTBETHI;

- oOpalleHHe 3a KOHCYJIbTallel K IPenojaBaTelto.

PexomeHnaauuu no u3y4yeHno MeToAMYECKUX MaTepPHaIoOB

Metoauyeckue Marepualbl MO0 JUCLUIUIMHE IO3BOJIAIOT CTYACHTY ONTHMAaIbHBIM
00pa3oM OpraHmu3oBaTh MPOLECC U3yUEHUS JAHHON AUCLUUIUIMHBL. MeToanuecKkrue MaTepuaibl o
JUCLUIUIMHE TPU3BaHBl MOMOYb CTYJEHTY MOHATh CHENM(UKY H3yyaemMoro marepuaia, a B
KOHEYHOM HUTOr€ — MAaKCHUMAaJbHO IOJHO M KayeCTBEHHO €ro OCBOUTh. B mepBylo ouepenn
CTYJEHT JOJDKEH OCO3HaTh NpPEJHA3HAYEHHE METOAMYECKUX MAaTEpUANOB: CTPYKTYpY, LEIH U
3ana4yu. JlJig 3TOro OH 3HAKOMUTCS C IpeaMOyJioi, OrjaBI€HUEM METOJUYECKHX MaTepHalioB,
rOBOpsl MHaye, OCYILIECTBIISIET NEPBUYHOE 3HAKOMCTBO C HHMM. B paznene, NOCBALICHHOM
METOJUYECKUM PEKOMEHJAIUsAM [0 HW3YYCHHIO JUCIHUIUIMHBI, TNPUBOJAATCS COBETHI IO
IUTAHUPOBAHMIO U OPraHU3aluU HEOOXOIUMOTO Ul U3YUYEHUS AUCIUILTUHBI BPEMEHH, OIMCaHue
MOCNIE0BATENbHOCTH  JIEWCTBUNH  CTyJdeHTa  («CLIEHapuil  M3y4yeHUs  JUCUUIUIMHBDY),
pPEKOMEHIalMH 10 paboTe C JIMTepaTypol, COBETHl MO MOJATOTOBKE K AK3aMEHY U PazbsCHEHHUs
MO0 TOBOJY pabOThl C TECTOBOM CHCTEMOM Kypca W HaJa JOMAIIHUMH 3agaHusMH. B memom
JTAHHbIE METOJUYECKHE PEKOMEHJAIMM CIOCOOHBI OOJNErduTh H3yYeHHE CTyIEeHTaMu
JUCIUIUIMHBI M TIOMOYb YCIIENIHO cJaTh »JK3aMeH. B pasznene, coxaepkaiiem ydeOHO-
METOMYECKUE MAaTEPHAIIbl TUCIUIUIMHBL, COAEPKAHNE TPAKTUUECKHUX 3aHATUH 110 AUCLUIIIIMHE.

Pexomenaanum mo caMocTosITeJIbHOM padoTe CTyICHTOB
Ha camocrositensuyto paboty cryneHTtoB mno aucuummuinae b1.B.07 «Ymnpasnenne
IIPOEKTaMU» BBIHOCSITCS CIAEAYIOLIUE TEMBI:

Ne 3aouHas
Tema Bonpocwl, BoiHOcuMBbIe Ha CPC
n/n dopma

13




1 2 3 5
1 | Cranmapts ynpanienns | CpaBHEHHE OTEYECTBEHHBIX U 0
MPOEKTaMHU 3apyOCSIKHBIX CTAHIAPTOB
2 | Metoapr ynpasiieHus | JIMCKyCCUOHHBIE BOIIPOCHI O
MMPOCKTAMMU: KITACCUYCCKHUC OpeuMylIeCTBax U HEJOCTATKaxX 0
KIIACCUYICCKUX METOAOB YIIPaBJIICHUA
IIPOCKTaAMU
3 | Piie wetosst yIpRICHL | jeros; SCRUM, Agile 0
4 | CereBoe IITaHUPOBAHHE CereBas MoJienb B MH(pOpMALIMOHHOMN 0.3
cucreme YIIL ’
S | Kputryeckui myTh. Pacuer cpokoB 1 pe3epBOB BPEMEHH. 0,3
6 | Meron PERT [Toctpoenue cereBoii quarpammbl PERT 0,3
7 | ITnanupoBanue pecypcoB u | Mcnonssosanue cospemennoro 110 nys
3arpar B UC VIL IJIAaHUPOBaHUE PECYPCOB U 3aTpart I10 O
MPOEKTY
8 | Pacuer  crommoctH ¥ | [TompoOHBIif pacyeT OrOKETa 3
OIOKET CBOETO MPOEKTA COOCTBEHHOTO MIPOCKTA

HeorpemnempiM 35eMEHTOM y4e€OHOTO TMpolecca SIBISETCS CaMOCTOsATENbHas paborta
cryaeHra. Ilpu camocrosTenbHOH padOTe JOCTHraeTcss KOHKPETHOE YCBOCHHE Y4EeOHOTO
Marepuaia, pa3BUBAIOTCS TEOPETUYECKHE CIIOCOOHOCTH, CTOJNb BaKHBIC JUII COBPEMEHHOMN
MOJITOTOBKH  CIIEIMATKCTOB. DOPMBI caMOCTOATEIBHON Pa0OThI CTYJCHTOB MO JIUCIUIUIMHE:
HAIMCaHWe KOHCIIEKTOB, MOJTOTOBKAa OTBETOB K BOIIPOCaM, HAaIMMCaHUE pedeparoB, pelicHUE
3aj1a4, UCCIIeIOBATENbCKAsE padoTa.

3amaHus IS CAaMOCTOSITENIBHON PabOThl BKIIFOYAIOT B CeOSI KOMIUICKC aHAIMTHYCCKUX
3aJ]aHUl BBINIOJHEHHUE, KOTOPBIX, MPEINOoJaraeT TIIATeIbHOE HM3YYCHHUE HAydyHOW M Yy4eOHOMH
JIUTCPATYpPhbl, MNECPHUOANYCCKUX H3I[aHHI>i, a TaKiKC 3aKOHOAATCJIbHBIX W HOPMATUBHBIX
JOKYMEHTOB TMpeajiaraeMbix B 1.6 «YueOHas nurTeparypa M pecypchl HH(OpPMAIMOHHO-
TEJIEKOMMYHHUKAITMOHHOM ceTu "Unrtepuer”, y4eOHO-METOANYECKOe obecrieueHne
CaMOCTOSITENNbHON paboThl OOydaromuxcs MO AUCHUILTAHEY. 3aJaHus MPEIOCTaBISIIOTCS Ha
IIPOBEPKY B II€YaTHOM BHUJE.

Pexomenaanum no padore ¢ aurepaTypoit
[Tpu n3yueHnu Kypca ydeOHON AUCHUIUIMHBI 0c000€ BHUMaHUE ClleyeT 00paTuTh Ha
PEKOMEHIYEMYIO OCHOBHYIO U JIOTIOJIHUTENBHYIO JIUTEPATYPY.

BaXHBIM 3JIEMEHTOM MOATOTOBKHU K CEMHUHAPY SABJISIETCS TIyOOKOe U3yuyeHHe OCHOBHOU U
JIOTIOJTHUTEIIFHOM JINTepaTyphl, PEKOMEHAOBAaHHOH 110 TEME 3aHSTHS, a TAKKE TIEPBOMCTOUHUKOB.
[Tpu 3TOM MOJIE3HO MPOYUTAHHYIO JIUTEPATYPY 3aKOHCIIEKTUPOBaTh. KOHCIEKT JOKEH OTBeYaTh
TpeM TpeOOBaHUAM: OBITh COJEpPKATEIbHBIM, IO BO3MOXXHOCTH KpPaTKUM ¥ TPAaBHIBHO

0(OPMIICHHBIM.
CoaepikaTebHBIM €ro CIeIyeT CUUTATh B TOM CJIydYae, €CJIM OH Mepe/iacT BCe OCHOBHBIC
MBICIH ABTOPOB B IIEIOCTHOM BHJE. M3JI0XKHTh TEKCT KpaTKO — 3TO 3HAYUT MepeaaTh

coJlep’)kaHWEe KHUTH, CTaThbU B 3HAYUTENbHOM Mepe cBouMu cioBamu. Ilpu stom cremyer
NpUIEPKUBATHCSA MPaBUIa - 3alMCHIBATH MBICIL aBTOpa pabOTHI JIMIIL MOCIE TOro, KaKk OHa
XOpo1o MOoHsTa. B TakoM ciyyae mocTaBieHHas 1iesib OyAeT AocTurnyTa. LlutupoBaTh aBTOpOB
U3y4aeMbIX paboT (¢ 00s3aTeNbHON CCHUIKOM Ha MCTOYHUK) CIEAYeT B TEX ClIydasiX, €ClIU Hao
3allUCBIBATh OYEHb BAXKHOE OIIPEJIEJIEHUE UITH NT0JIOKEHHE, 0000IIAIONINIA BBIBOJ.

BaxxHo u BHemHee opopMileHHe KOHCIIEKTa. B ero Havase Hajo ykas3aTb TeMy CEMHHApa,
JaTy HalMCaHUWs, Ha3BaHMs JUTEPATYPHBIX MCTOYHUKOB, KOTOpPhIE OyAYyT 3aKOHCIIEKTHPOBAHBI.
['myGokas camocrosATenbHas paboTa HajJ HUMH OOECIEUMUT YCIIEHIHOE YCBOCHHE H3ydaeMoi
JUCIUTUIAHBI.

14



OnHMM U3 BaXHEWIIMX CPEICTB CEPbE3HOrO  OBJAJACHUS TEOpHUEH  SBISETCS
KOHCHEKmupoeanue nepeoucnouHuKos.

Jli1 cocTaBiieHUs] KOHCIIEKTa PEKOMEHAYETCs CHavalia MpoYnuTaTrh padoTy LETHKOM, YTOObI
YSICHUTD €€ 0O CMBICIT U cofiepkanue. [Ipu 3ToM MOXKHO cieniaTh IOMETKH O €€ CTPYKTYpe, 00
OCHOBHBIX MOJOXKEHUSX, BBIBOJAX, HAJ0 CTApaTbCsi OTJIMYaTh B TEKCT€ OCHOBHOE OT
BTOPOCTENEHHOTI'0, BHIBOJIbI OT apIYMEHTOB U J10Ka3aTeNIbCTB. ECIM €cTh HENOHATHBIE CIIOBA, HAZI0
B DHIIUKJIONIEIMUECKOM CJIOBape HATH, 4TO 3TO CIOBO 0003HAUaeT. 3aKkOHYMB uTeHHe (maparpada,
IJIaBbl, CTaThU) HAJ0 3a4aTh ceOe BOMPOCHI Takoro poxaa: B uem riaBHas mbiciap? KakoBwl
OCHOBHBIE 3BEHbsl JIOKa3aTenbcTBa ee? YTo BhITekaeT u3 yTBepxkaeHuid aBropa? Kak 3T0
COIJIaCY€TCsl C TEM, UTO y>K€ 3HAETE O IPOUUTAHHOM U3 IPYTHX UCTOYHUKOB?

SIcHOCTP M OTYETIMBOCTH  BOCHPHUATHS TEKCTa 3aBUCUT  OT MHOIOro: OT
COCpPEIOTOYEHHOCTH CTYAEHTA, OT TEXHUKM UTEHHUS, OT HACTOMYMBOCTH, OT SIPKOCTH
BOOOpa)KEHUsI, OT TEXHUKU (PUKCUPOBAHUS IPOYUTAHHOTO, HAKOHEL], OT dPYIULMH — o0lIeil u B
KOHKPETHO paccMaTpuBaeMoi podiieMe.

Pe3ynbpTaToM nepBOHA4YaIbLHOTO YTEHHS JOJDKEH OBITh MPOCTON Maan mekcma u yemkoe
npeocmaenenue 0 HEACHBIX Mecmax, OTMEUYEHHbIX B KHure. llocie mnpeaBapuTeabHOrO
03HAKOMJICHHUSI, IPU MIOBTOPHOM YTEHHUH CJIEAYET 6blOEIUMb OCHOBHbBIE MbICIU AGMOPA U UX
pa3BUTHE B MPOU3BEICHUU, OOPATUTh BHUMaHHE Ha OOOCHOBAHWE OTJIENBHBIX IOJIOKEHHA, Ha
MeTonbl U (OpMBI JIOKa3aTenbCTBA, Hambojee sipkue mnpumepbl. B xome »Toli paboThI
OKOHYATEJIbHO OTOMpaeTcss MaTepuan JUlsl 3alUCH M OIpeNessieTcsl €€ BUJ: HJIaH, Me3Uchl,
KOHCneKm.

[Inan 3TO KpaTkuii, MocieAoBaTeNbHbI NEpPEeYeHb OCHOBHBIX MBICIEH aBTOpa. 3amnuch
MIPOYMUTAHHOIO B BHJIE TE3UCOB — 3HAUUT BBISIBUTH U 3aMKMCATh OMOPHBIE MBICIN TeKcTa. Pa3Huna
MEXJly IJIAHOM W TE€3UCaMM 3aKJIIYaeTcs B CIEAYIOIIEM: B IUIAHE MBICIb Ha3blBaeTcs (CTaBb
BCErja BOIMpOC: O 4YeM TOBOpHUTCs?), B Te3ucax — (popmynupyercss — (ITO UMEHHO 00 3TOM
rOBOPUTCS?). 3amuch OIOPHBIX MBICIAEH TEKCcTa BaXKHA, HO IIOJIHOTO MPEACTaBIEHUS O
MPOYUTAHHOM Ha OCHOBAaHUM MOJO0HOM 3alMMCH HE COCTAaBHINb. BakHO OCMBICIUTH, KaK aBTOP
JIOKa3bIBAa€T CBOIO MBbICIIb, KaK YOEXKJaeT B HMCTUHHOCTH CBOMX BBIBOJIOB. Tak BO3HHUKaeT
KoHCcnekT. dopMa 3ammcu, Kak Mbl YK€ OTMETHIIH, YCJIOXKHSETCS B 3aBUCHUMOCTH OT Liejei
paboTHI: TIJIaH — O YeM?; TE3UChl — 0 YeM? YTO UMEHHO?; KOHCTIEKT — O YeM? UTO UMEHHO? Kak?

KoHCnekT 3TO0 KpaTkoe IOCIeNOBAaTENbHOE U3JI0KEHUE cojepkaHusa. (OCHOBY €ro
COCTaBJSieT IUIaH, TE3UChl M BHINUCKU. HenocTtaTku KOHCIEKTHPOBAHMS: MHOIOCIIOBUE,
LIUTUPOBAHUE HE OCHOBHBIX, a CBA3YIOLIUX MBICIEH, CTPEMIIEHUE COXPAHUTh CTUIIMCTUYECKYIO
CBS3aHHOCTh TEKCTa B yIiepO ero Jioruyeckoil crpoiHocTH. IIpuctynarh K KOHCIIEKTUPOBAHUIO
HEOOXOMMO TOTJa, KOIJa CIIOKWJIMCh HaBBIKM COCTaBJIEHMS 3allUCH B BUJE Pa3BEPHYTOro
0JIpOOHOrO IJIaHa.

dopma 3amMcH NpU KOHCHEKTHPOBAHMU TpeOyeT 0co0Oro BHUMAHUS: Ba)KHO, UYTOOBI
COOCTBEHHBIE YTBEP)KICHUS, Pa3MbIIUIEHUS HAJ MPOUYUTAHHBIM, YETKO OTAEISUIMCH MPHU 3aIHCH.
Pa3yMHee BBIHOCHTH CBOM NOMETKHM Ha LIMPOKHWE IOJIsI, 3aIMChIBATH HAa HUX JOIOJIHUTEIILHbBIE
CIIPaBOYHbBIE JAHHBIE, IOMOTAIOLINE YCBOCHUIO TEKCTA (aTa COOBITUS, YIOMSIHYTOTO aBTOpaMUu;
CBEJICHUS O JIMIE, HA3BaHHOM B KHMI€; TOUHOE COJiepKaHue TepMHHa). Eciiu KOHCHEeKTHpyeTcs
TEKCT BHYIIMTEIHLHOTO 00beMa, HE0OXOJUMO YKa3bIBaTh CTPAHUIIBI KHUTH, KOTOPbIE OXBaThIBAET
Ta WINA WHAs 4aCTh KOHCIEKTA.

Jns ynobcTtBa mMONB30BaHMS CBOMMHM 3alUCAMU Ba)XHO O03arjiaBUTh KpPYIHBIE YacTH
KOHCIIEKTa, IOAYEpKHUBas 3a2on06ku. CleqyeT INOMHUTb O Ha3HAUYEHUM KpPacHOW CTpOKH,
CTPEMUTBHCSA K 4YETKOH rpaduke 3amuceld - ycTynmamu, KOJIOHKamMH. V3maraTh TJIaBHbBIE MBICIIU
aBTOpa M HX CHUCTEMYy AapryMEHTOB - HEOOXOJUMO MNPEUMYIIECTBEHHO CBOMMHM CIIOBaMH,
nepepadaTbiBas TakKUM 00pa3oM HHGPOPMAIHIO,— TaK MPOXOAHWT YSICHEHHE €€ CYTH. MBICIb,
(pa3bl, MOHATHIE B KOHTEKCTE, MOTYT IIpHoOpecTu Hosiee mpocTpaHHOE U3JIoKeHHe B 3anucu. Ho
TEKCT OpUTHMHAJIa CBEpPTHIBAE€TCS, U CTYAEHT, OTpabaThiBas JIOTUYECKOE MBIIIJICHUE, YUYUTHCS
BBIJICJIATh TJIaBHOE M 00001IaTh OJHOTHIIHBIE CYXJIEHUs, oJHOpoaHble (akTel. Kpome Toro,
Jienas 3ayucy CBOMMHU cJIoBaMH, 0000111asi, CTy/I€HT YUYUTCS MTUCbMEHHON pedH.
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3HaHMe O0IIeH CTpAaTeTuH YTEHHs, TEXHUKU COCTAaBJICHHE IIJIaHA U TE€3HCOB OMpEACISIeT U
TCXHOJIOTHIO KOHCIICKTHUPOBAHUS

— BHuMAaTenpbHO YWTATh TCKCT, IIOIIYTHO OTMCYAsA HCIIOHATHBIC MECTA, HC3HAKOMBIC
TCPMHHBI U ITOHATHA. Bovinucamu na nona 31auenne OTMECUCHHBIX ITOHSITHIH.

— Ilpu mepBOM UTCHUM TEKCTa HEOOXOJMMO COCTaBHTh €ro HpPOCHIOW NJIAH,
HIOCJICIOBATENbHBIN IIepeYeHb OCHOBHBIX MBICIICH aBTOpA.

— Ilpym NOBTOPHOM YTEHHWH TEKCTA BBIICISATH CUCHIEMY OOKA3AMENbCHE OCHOBHBIX
MOJIOKEHUH pabOTHI aBTOPA.

— 3aKIOYUTENbHBIA 3Talm pabOThl C TEKCTOM COCTOMT B OCMBICJICHHUU paHee
OTMEUYCHHBIX MECT M UX KPAaTKOH MOCIEeA0BATEIbHON 3aIHCH.

— Ilpy KOHCHEKTHPOBAaHHWU HYXXHO CTPEMUTHCS GbIPA3UMbL MbIC/Ib AGMOPA CEOUMU
c106amu, 3TO IOMOraeT 6osee TIIyO00KOMY YCBOSHHIO TEKCTA.

— B pamkax paboTbl HaJ MEPBOUCTOYHUKOM BAXCH YMEIbI omoop wuumam.
Heo0xoanMo yuuThIBaTh, HACKOIBKO SIPKO, OPUTHHAIBHO, CKATO M3JI0KEHA MBICIB. L{nTHpoBaTh
H€06XO[[I/IMO TC CYXICHUS, HA KOTOPBIC BIIOCICACTBUH BO3MOKHA CChLIIKA KaK Ha aBTOPUTCTHOC
U3JI0’KEHHE MHEHHSI, BBIBOJIA [T0 TOMY WJIM HHOMY BOIIPOCY.

KoncnekTrpoBats 1e1ecoo0pa3Ho He Ha OTIEIBFHOM JIMCTE, a B OOIIEH TeTpaan Ha OTHOM
crpanune jucra. OOOpOTHas CTOpOHA JICTAa MOXKET OBITh HCIIOJBb30BaHA IS JIOTIOJHEHHI,
HEOOXOAMMOCTh KOTOPBIX BBIICHHTCS B JaibHeWnieM. [Ipy KOHCHEKTHPOBAHHMU JIUTEPATyphI
ClIelyeT OCTaBHUTh LIMPOKHUE MOJIS, YTOOBI 3amHcaTh Ha HUX IUIaH KOHCTeKTa. [lons mMoryT OBITh
HCIIOJIB30BAaHbI TAKXKEC JJIA 3aIllMCH CBOUX 38,M€‘~IaHPIfI, I[OHOJIHCHI/Iﬁ, BOIIPOCOB. HpI/I BBICTYILICHHUA
Ha CEMHMHAape CTYIACHT MOXET II0Jb30BaThCs CBOMM KOHCIIEKTOM JUIsi IIUTHPOBAHUS
MEPBONCTOUYHHKA. Bce YYaCTHUKHA 3aHATHUA BHUMATCIIBHO CIIYIIAIOT BBICTYIIJICHUA TOBapI/IHIeﬁ 110
TpylIe, OTMEYAIOT CIIOpHBIE WM OIIMOOYHBIC TIIOJIOKEHHS B HHX, BHOCST IIONPABKH,
IPEJICTABISIIOT CBOU PELICHHsI 1 00OCHOBAHHUS 00CYKIaeMbIX POOIEM.

B xoHIIe cemuHapa, KOTa npenoaaBaTelb 3aHATHS MOABOAUT UTOTH, CTYICHTHI C Y4€TOM
pCKOMeHI[aIII/Iﬁ mpernoagaBarciisd U BI)ICTYHJ'ICHI/II\/JI COKYPCHHUKOB, JOIIOJHAIOT UJIW UCIIPABIIAIOT
CBOM KOHCIIEKTHI.

PexomeHnaanum U1t NOATOTOBKH K 9K3aMEHY
[Ipy mnOArOTOBKE K DSK3aMEHY CTYIEHT BHHUMATEIbHO IPOCMATPUBAET BOIPOCHI,
IpeayCMOTpPEHHBIe paboueil mporpaMMoil, W 3HAKOMHUTbCS C PEKOMEHJOBAaHHOW OCHOBHOM
autepatypoil. OCHOBOM 1 cAauu SK3aMeHa CTYAEHTOM SIBJISIETCS H3Y4YEHHE KOHCIIEKTOB
JEeKIHMHA, MPOCITyIIaHHBIX B TEYEHHE ceMecTpa, HMH(popMmaius, IoJyueHHas B pe3yjbTare
CaMOCTOSITENIbHOM pabOThl B TEYEHHUE CEMECTPA.

7.YuyeOHas 1uTepaTypa U pecypcbl HHGOPMALMOHHO-TeJIeKOMMYHUKAIIMOHHOM CeTH
HNurepuer

7.1. OcHoBHas1 TUTEpaTYpa

VYnpaBieHue MpoekTamMM : Y4eOHHK W HpakTUKyMm ais By3oB / A. W. banamos, E. M.
Porosa, M. B. Tuxonosa, E. A. Tkauenko ; mox o6mieit penakmaueii E. M. Porosoit. — Mocksa :
WznarensctBo HOpaiit, 2024. — 383 c. — (Briciee obpazoBanue). — ISBN 978-5-534-00436-
6. — Tekcr : snektponnsiid // OOpaszoBatenbHas tutargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535573

7.2. lonoJTHUTEIbLHAS JJUTEpaTypa
1. 3y6, A. T. VYmnpaBieHue npoekTaMu: y4eOHMK M MpakTHKyMm g By3oB / A. T. 3y6. —
Mockga : UznatensctBo FOpaiit, 2020. — 422 ¢. — (Bsicmee oopazoBanue). — ISBN 978-5-
534-00725-1. — Tekcr : oanekrtponnslt //  3BbC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450229

7.3. HopMaTHBHbIE IPaBOBbIE IOKYMEHTHI U HHAsI MpaBoBasi HHGopManus

1.TOCT P 54869-2011. IlpoexTHbIif MeHeAKMEHT. TpeboBaHus K yHpaBICHUIO IPOEKTOM
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https://urait.ru/bcode/535573
https://urait.ru/bcode/450229

7.4. UnTepHET-pecypchl, CIPaBOYHbIC CHCTEMBI.

1. http://docs.cntd.ru/document/1200089604 T'OCT P 54869-2011. ITpoeKTHBIH MEHEIKMEHT.
TpeGoBaHMsI K yIPABICHUIO TPOCKTOM

2. https://blog.iteam.ru/upravlenie-riskami-proekta/ Ynpagsienue puckamu mpoeKTa

3. http://wtrofimov.ru/wp-content/uploads/2019/04/YT1_Tpodumor_2019.pdf B.B. Tpodumos,
VIIPABJIEHUE ITPOEKTAMMU, YuebHoe mocodue

4. http://www.spiderproject.com/ru/index.php/spabout/demo  MIC  ympaBieHHss —IPOCKTaMu
SpiderProject, moctym 20.02.2020

5. https:/lib-bkm.ru/13459 3yoOpunkuii A.A. DddexTuBHOE yIpaBICHHE MPOEKTaMH C
ucnonb3oBanuem Microsoft Project 2016, uza: Openplanning.ru

7.5. Uuble HCTOYHMKH
1. ITaBnoB, A.H. DddexTuBHOE yrpaBieHue IpoekTaMu Ha ocHoBe ctannapta PMI PMBOK®
6th Edition / A.H. ITaBnoB. — Mocksa: Jlaboparopus 3uanwuii, 2019. — 273 ¢. — ISBN 978-5-
00101-619-9. — Tekcrt : anekTpoHHbIH // JlaHb : 2IeKTpOHHO-O0MOMoTeyHas cucrema. — URL:
https://e.lanbook.com/book/110205
2. TlaBnoB, A.H. Ynpasnenue npoextamu Ha ocHoBe ctanaapta PMI PMBOK®. 13noxenue
MeTOA0IOTHU U onbIT mpuMeneHus / A.H. [1aBnoB. — 5-e u3g. — Mocksa : JlabopaTtopust
sHanui, 2017. — 274 c. — ISBN 978-5-00101-521-5. — Tekcr : anekTpoHHbI# // JlaHb :
3JIEKTPOHHO-OnOmoreunas cucrema. — URL: https://e.lanbook.com/book/94153
3. Uerduna, Jxoncon: Microsoft Project 2013. Pycckas Bepcus. Ilar 3a marom., Ilep. ¢ anr.,
M:— Dxowm, 2014
4. Jlapcon D.Y. YmpaBnenue npoektamu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢ anrm.
B.B. Jlemtoxun. — M.: TuC, 2013. — 784 c.
5. IlonkoBuukoB A.B. Ympasnenue npoektamu. [lomusiii kypc MBA /A.B. IlonkoBuukos, M.®.
Hy6oBuk. — M.: Onmumn-busnec, 2013.

8. MaTepunajibHO-TeXHHYecKasi 6232, HHPOPMALMOHHBIE TEXHOJIOTHMH, IPOrPAMMHOE

o0ecrnieyeHue U HHGOPMALIMOHHBIE CIPABOYHbIE CHCTEMbI

MarepuanpHO-TeXHUYECKOe 00ecTieueHre JUCIUIUIMHBI BKITIOYaeT B ce0sl:

- JIGKIIMOHHBIE ayIAUTOPHH, O00OPYIOBaHHBIE BHJICOMPOCKIIMOHHBIM 000pYyJAOBaHUEM IS
NPe3CHTAIHi, CPEJICTBAMH 3BYKOBOCIIPOU3BEICHHSI, DKPAHOM;

- TIOMEIICHUSI A7l TPOBEJCHUS CEMUHAPCKUX U MPAKTHUYECKUX 3aHATUN, 000pyJAOBaHHBIE
y4ueOHOI MeOenblo.

JucnunnuHa MoAJep)kaHa COOTBETCTBYIOUIUMH — JIUIICH3UOHHBIMH  MPOTPAMMHBIMH
nponykramu: Microsoft Windows 7 Prof, Microsoft Office 2010, Kaspersky 8.2, CIIC I'apanr,
CIIC KoHcynbTaHT.

[TporpamMMHBbIe cpencTBa obecriedeHus yaeOHOro mnpoiecca BKIYaroT:

- IPOrpaMMBbI TIpe3eHTaoHHol rpaduku (MS PowerPoint — st moaroToBky ciaiinos u
Mpe3eHTalni);

- rekcToBbie pegakTopsl (MS WORD), MS ECXEL — asnis Tabnuii, tuarpamm.

By3 obecnieunBaeT Kak10ro o0y4aronierocss pabounM MEeCTOM B KOMITBIOTEPHOM KJIacce B
COOTBETCTBUH C 00BEMOM U3YYaeMBbIX JTUCIHILINH, 00ECIIeYMBAET BBIXO/] B c€Th MIHTEpHET.

[Tomemienust Ui CcaMOCTOATEIbHOW pabOThl 00YyYarOIIMXCS BKIIOYAIOT CJEAYIOUIYIO
OCHAIIIEHHOCTh:  CTONBI ~ AyJWTOPHBIC, CTYNbs, JOCKA ayJUTOpPHBIC, KOMIBIOTEPHl C
MOJIKJTFOYEHUEM K JIOKAJIbHON CeTH MHCTUTYTA (BKJIFOYAs IIPABOBBIE cUCTeMbI) U IHTEpHET.

st u3yueHus: yueOHON AUCIUILTHHBI UCTIONB3YIOTCS aBTOMATH3UPOBaHHAs OMOTHOTEeYHAs
UHPOPMAIIMOHHAS CHCTEMa M DJCKTPOHHbIE OMOIMOTEYHBIE CHCTEMBI: «YHHBEPCHTETCKAs
oubnmuoreka ONLINE», «3OnektpoHHO-OmOnuoreynass cucrema wusnarensctBa JIAHby,
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http://docs.cntd.ru/document/1200089604
https://blog.iteam.ru/upravlenie-riskami-proekta/
http://wtrofimov.ru/wp-content/uploads/2019/04/УП_Трофимов_2019.pdf
http://www.spiderproject.com/ru/index.php/spabout/demo%20ИС
https://lib-bkm.ru/13459
https://e.lanbook.com/book/110205
https://e.lanbook.com/book/94153

«DNeKTpOHHO-0MONMMOTeYHasi cucTeMa u3natenbcTBa «HOpaity, «DnekTpoHHO-OMOIMOTeUHAS
cucrema IPRbooks», «Hayunas snexkrponnas 6udianorexka eLIBRARY» u ap.

ObecnieunBaeTcs BO3MOXKHOCTb OECHPENSTCTBEHHOTO JIOCTYNa OOYYalOUINXCsl WHBAINIOB
B ayJAUTOpUH, TyaJeTHble U Jpyrue IMOMEIIEHUs, a TakKe MX MpeOblBaHUSA B YKa3aHHBIX
NOMEIICHUAX (HAIWYHE MaHAyCOB, MOPYYHEH, pacIIMPEHHBIX IBEPHBIX MPOEMOB, JU(TOB, MpU
OTCYTCTBUHM JHU(TOB ayAUTOpPHUS pacloyiaraeTcsi Ha IEepBOM JTaXKe, HAIWYME CIELUAIbHBIX
Kpeces U APYTUX NPUCHoCOOICHUH).

VY4eOHble ayAMTOPUM AJIS1 BCEX BHJIOB KOHTAKTHOM M CaMOCTOATENBbHOM pabOThI, HayuHast
O0ubimoTexka M WHBIC MOMEIIEHUS sl OOyYeHHs] OCHAIEHBI CIEHUATbHBIM 000pYyIOBaHHEM U
yU4eOHBIMM MECTaMH C TEXHHYECKMMHU CpeACTBaMH OOyueHHs Uil oOydaromuxcs ¢
OTPaHUYECHHBIMU BO3MOXKHOCTSIMHU 3/I0POBBSI M OOYYarOIIMXCsS MHBAJIUAOB C Pa3HbIMU BUIaMU
OrpaHUYEHUH 310pOBbSL:

- C HAPYUICHUSIMH 3PEHUS:

ITpuntep Bpaiins braille embosser everest-dv4

DnexkTpoHHBIN pyuHol Buaeoyseneuntear CAHI]

- C HApYLIEHUSAMU CllyXa:

cpencTBa OecripoBoiHOM nepenaun 3Byka (FM-cucremsr);

aKyCTUYECKHUH YCUIIUTEINb U KOJIOHKH;

TUudIIOQIEIIUIeePHl, PaIuOKIACCH.

- C HApYUICHUSIMHU OIIOPHO-/IBUraTeIbHOTO anrapara:

NEPEABIKHBIC, PETYIHPYEMbIE SPrOHOMHUYECKHE IApPThl C HMCTOYHUKOM IHTAHHS IS
WH/IMBUYaJIbHBIX TEXHUYECKUX CPE/CTB;

KOMIBIOTEpHAsi TEXHUKA CO CIICIUAIBHBIM IPOTPAMMHBIM 00€CIIEYCHUEM;

aJIbTepHaTUBHBIE YCTPOICTBa BBOJIA MH(OpMALINY;

JIPYTUX TEXHUYECKHUX CPEICTB IpUeMa-Tiepeaadn ydeOHOH HMH(OpPMAIMH B JOCTYITHBIX
dopmax Ui CTYICHTOB C HapyIIEHUSIMU OIIOPHO-JBUTaTEIbHOIO alnapara.

Hoctyn k nHOpManmoHHBIM U OuONIHorpaduyeckuM pecypcam B cetu MHTepHer ans
Ka)XJIOT0 OOydarollerocs MHBAJIUAA WIM OOydarollerocss ¢ OrPaHWYEHHBIMH BO3MOXKHOCTSMH
3I0POBBSI O0ECIIEUEH IMPEJOCTABICHUEM €My HE MEHEEe YeM OIHOTO Y4eOHOTro, METOIUYECKOTO
[EYaTHOTO W/MIM JJIEKTPOHHOTO U3AaHUS 10 aJaNTallMOHHOM JUCHUIUIMHE (BKJIOUYas
AIIEKTPOHHBIE 0a3bl MEPHOINICCKUX U3IaHuH), B (hopMax, alalTHPOBAHHBIX K OTPaHHYEHHSIM HX
3I0POBbs U BOCIIPUATUS MHPOPMAIIH:

Jlnist oOydaronuxcst ¢ HapyIIeHUsSIMU 3PSHUS:
B [1e4aTHO! (hopMe YBETMYEHHBIM IIPUPTOM;
B (hopMe ANIEKTPOHHOTO IOKYMEHTA;
B (hopme ayauodaiina;
B nieyatHoi (opme mpudTom bpaitns.
Jlist o0ydaronmxcs ¢ HapyIICHUsIMU CITyXa:
B neyatHou opwme;
B (hopMe 3NIEKTPOHHOTO IOKYMEHTA;
B (hopme aynmodaiina.
Jlnist oOydaronmxcs ¢ HapyUIeHUs MU OMOPHO-ABUIaTeIbHOTO amrapara:
B Me4aTHou hopme;
B (hopMe AIIEKTPOHHOTO IOKYMEHTA;
B opme aynmodaiina.
ConepxaHue afanTalMOHHOM IMCUUIUIMHBI pa3MelIeHO Ha caiite MH(OpMalMOHHO-
KoMMYyHHKaImoHHou cetu Matepuet: Ccpuika: http://vlgr.ranepa.ru/sveden/education/ ...

HupopmanmoHHsle cpefcTtBa oO0ydeHMs, aJalTHPOBAHHBIE K OTPAaHMYCHUSM 37I0POBbS

00yJaroImxcs:
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JJIEKTPOHHBIE Yy4YeOHUKH, y4deOHble (UIBMBI 1O TEMaTWKE TUCHUIUIMHBI, MPE3CHTAINH,
UHTEPAKTUBHbIE Yy4yeOHble M HAIJsAHbIE II0COOMS, TEXHUYECKUE CPEICTBA IPEIbSBICHUS
uHbopMaIuu (MyJIbTUMEIUHHBIN KOMILJIEKC) U KOHTPOJIS 3HAHUMN (T€CTOBBIE CUCTEMBI).

OBC «Aiidyke», HNudpopmanmonno-npaBoBeie 0a3bl maHHbIX («Koncymnbrant Ilmrocy,
«"apanT?).

MynbTUMEAUNHBIA KOMILJIEKC B JIEKLIMOHHOHN ayIUTOPHUH.
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[Tpunoxenue 1
DegepanbHOe rocy1apcTBeHHOE 0I01KeTHOEe 00pa3oBaTeIbHOe
yupesx/ieHue BbICIIero oopa3oBaHusA
«POCCHUCKASI AKATEMUSI HAPOJHOTI'O XO3SIICTBA U
TFOCYJAPCTBEHHOM CJIYKBbI ITPU IPE3UJIEHTE POCCUMICKON
OEJEPALIUN

Bounrorpaackuii uacTUTyT yripasnenus — ¢punuan PAHXul C
DKOHOMUYECKHU (aKyIbTeT
Kadenpa napopMamoHHBIX CUCTEM U MAaTEMaTUYECKOTO MOJIEITUPOBAHHS
YTBEPX/IEHA
YUYEHBIM COBETOM
Bonarorpaackoro HHCTUTYTa yIpaBiICHUS —

¢bummana PAHXul'C
[Ipotokomn Ne2 ot 24.09.2024 r.

INPOI'PAMMA MAT'UCTPATYPBI

Yuer, anaju3, ayauT

(Haumenosanue oopaz08amMenbLHO NPOSPAMMbL)

®OH/Ibl OIEHOYHBIX CPEJICTB IPOMEXYTOUHOM
ATTECTAIOHUH 1O JUCHUII/IMHE

b1.B.07 «YITPABJIEHUE ITPOEKTAMMW»

(KOO U HaUMeHOBaHUe OUCYUNIIUHDBL)

38.04.01 DxoHoMuka

(K00, Haumenosanue HaNPaAGIeHUs NOO2OMOBKU /CREeYUATbHOCU)

3a04YHas

(¢popma (popmul) 0Oyuenus)

I'on mHabopa — 2025 .

Bonrorpan, 2024 r.
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Bomnpocs! k 3a4ery

1. Ilepeuncnure OCHOBHBIE ATAIIbl CTAHOBJICHUS METOJIOJOTUH YIIPABICHUS IPOEKTaMH B
Poccun.

2. Omnpenenenne nmouatus «IIpoexTy.

3. OOBbBsICHUTE TEPMHUH «YTIPABICHUE MPOCKTAMN»?

4. B uem cocTOMT OTIMYHUE NPOEKTOB U OM3HEC-TIPOLIECCOB?

5. B wuwem cocroutr paznmuune TpeOOBaHWMN K (YHKIMOHAJIBHBIM M MPOEKTHBIM
MEeHeKepam?

6. UYro Takoe OKpy>KEHHE IPOEKTa M KaKoe 3HaueHHe OHO MMeeT s APPEKTHBHOCTU
npoekTa?

7. Yrto Takoe nuarpamma I'anTta?

8. 5 ¢ynknuit MeHemxMeHTa (anMuHUCTpanuK) (o Aapu Paiiosnro)

9. Ilepeuncnure OCHOBHBIE CTAaHAAPTHI 110 YIPABICHUIO TPOCKTAMHU

10. Ilepeuncnure rpynmnsl IPOLECCOB 10 YIPABICHUIO IPOEKTAMU

11. Omnpenenenue npouecca

12. Omnpenenenue noptdens IpoeKTOB

13. Meronb! ynpaBieHus: IPOSKTaMU

14. B 4ncno OCHOBHBIX KpPUTEPUEB OLIEHKH PA3JIMYHBIX BAPUAHTOB MCIIOJIHEHHS MPOEKTa
BXOJIAT. ..

15. Buzsl opraHu3aliiOHHBIX CTPYKTYP

16. KiroueBbIMH yuacmuukamu JTI000TO MTPOSKTA SIBISIOTCS. . .

17. Onpenenenue )KU3HEHHOTO IIUKJIA IIPOEKTA

18. ®a3bl )KU3HEHHOTO ITUKJIA POCKTA

19. Kakue cymecTtByloT KilacCU(UKAMOHHbIE IPU3HAKH, HA OCHOBE KOTOPBIX
OCYIIECTBIISICTCS] CHCTEMATU3aIUs BCE COBOKYITHOCTH TIPOEKTOB?

20. Yrto OTHOCUTCS K OCHOBHBIM ITpOLIECCaM MHULIMAIMH ITPOeKTa?

21. Yo Takoe cpena mpoekra?

22. Yro BKIItOYAET B ce0s ONMUCaHKE MPOEKTa?

23. Microsoft Project — sto...

24. Kakoii nporpamme ananorudeH uarepgeiic MS Project 2013?

25. Ecmu mexnay 3amadamu | 1 2 ycTaHOBJIEHA CBSI3b HAa4aI0-HAYalo, 3TO O3HAYAET 4yTO?

26. CHHUM NPSAMOYTOJILHUKOM Ha JuarpaMMe ['aHTa o ymonyaHuio 0603HavaeTcs. . .

27. Yro Takoe Bexa?

28. Jlnis yero npeaHa3HayeH METOJ KPUTHUECKOTro IMyTu?

29.

30. CtpyKTypHas A€KOMIO3ULUS POEKTa — ITO. ..

31. Kak Ha3pIBaeTcs BPEMEHHOW MPOMEXKYTOK MEXKIYy HAdaloM peanu3alud u
OKOHYaHHEM NpoeKTa’?

32. B Microsoft Project ectb ciexyroniie THITB peCypCoB. ..

33. /IBa MHCTpYMEHTa, COACUCTBYIOIIUX MEHEIKEpY MPOEKTa B OpraHU3allud KOMaHJbI,
CHOocOOHOW paboTaTh B COOTBETCTBUH C IEISIMU W 3a/Ia4d POEKTa — 3TO CTPYKTYpHas cxema
OpraHu3alUN U ...

34. TopusoHTaNBbHAS TIMHEWHAs IUarpaMMa, Ha KOTOPOH 3a7addl MPOEKTa MPEACTaBISIOTCS
IPOTSDKEHHBIMH BO BPEMEHHU OTpE3KaMH, XapaKTEepU3YIOMIMMUCS JlaTaMM Havaja U OKOHYaHMS,
3ajiep)KKaMH 1, BO3MOXKHO, IPYTUMH BPEMEHHBIMHU TIapaMeTpaMu, — 3TO JHarpaMma:

35. Metoa kKOoHTposs (PaKTUYECKOTO BBIIOJIHEHUs PabOT MO MPOEKTY, B KOTOpPOM paboTta
JEITUTCS Ha YaCTH, KaX/1asi U3 KOTOPBIX TIOJpa3yMeBaeT OIMPEIeIIEHHYIO CTETIeHb 3aBEPIICHHOCTH
paboThI, SIBISIETCS METOJIOM ...

36. Crpaterun pearupoBaHHs Ha HETATUBHBIC PUCKA

37. OrmpeneneHue U BUABI CMET POEKTOB

38. BrojpkeT nmpoekTa
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39. IlocTpoeHue nepapXxuuecKko CTPyKTyphsl paboT
40. Meron PERT

41. KOHTpOHB CTOUMOCTH IIPOCKTA: METOAbI OCBOCHHOI'O obnema u TpaI[I/II_II/IOHHBIf/'I

42. Puck. UucTelil pucK. YpaBieHUE pUCKaMH B IPOEKTE
43. MeTobl KOJIMYECTBEHHOI'O aHAIN3a PUCKOB

44. Marpuna BEposiTHOCTEN PUCKOB

45. Metoasl uaeHTU(DHUKAITUN PUCKOB

TecToBBIE MaTEPHAJIbI

1. BapuaHT npoekTa, HanboJ1ee NpUBJIeKATEJIbHbIH 1JI51 HHBECTOPA
1. NPV =200 000; PI = 1,75
2. NPV =100 000; PI =1,35
3. NPV =100 000; PI = 1,75
4. NPV =1 000 000; PI =1,35
2. Kakue noka3zare/in xapakTepu3yoT 3(peKTHBHOCT, HHBECTHLMIA?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTAa0eITbHOCTH
3. MHJEKC TPUOBUIBHOCTH
4. 4UCTBHIN TPUBEACHHBINA TOXO

3. UcnoJsib30BaHue KaKHX MOJIYJIeil O3BOJIsIET OLIEHUTh PUCKH npoekTa B PojectExpert?

1. Ananu3 9yBCTBUTEIHLHOCTH
2. Touka 6e3yObITOYHOCTH

3. Meton MonTe-Kapio

4. Tlonp30BaTeiIbCKUE TaOIUIIBI

4. Yrobbl omnpeneJuTb NOTPeOHOCTH B (UHAHCHPOBAHHUM IPOEKTa He00X0AMMO

NMPOaHATU3UPOBATH HHPOPMALMIO MOAY.JIA
1. Komi-¢io paznen Pesynbrathr
2. [TpuObL1b-Y OBITKH pa3aen AHalu3 MPOEKTa
3. Komi-¢so pazen Ananus npoexra
4. ITpubsLab-Y ObITKY pa3aen Pesynabrarel
5. Mexay 3apauyamu 1 1 2 ycTaHOBJ/I€HA CBSI3b HAYAJI0-HAYAJI0, 3TO 03HAYAET YTO:
1. 3amaga 2 MoXKeT Ha4yaThCs MOCJIe Hayaja 3aga4dn 1
2. 3amava 2 MOXET Ha4yaThCs TOJBKO OJHOBPEMEHHO C HaYaIoM 3a1auu |
3. 3aymaua 2 MOXKET 3aKOHYUTHCS A0 OKOHYAHUS 3a7auH |
4. 3amaga 2 MOXKET Ha4YaThHCS 0 Hadaja 3a1a4du 1
6. CHHUM NPSIMOYTOJILHUKOM Ha Juarpamme ['aHTa mo ymo1yaHuio 0003Havyaercs:
1. Bexa
2. O0ObIyHas 3ajgada
3. Kpaiinuii cpok
4. CymmapHas 3a1a4a
7. Kakoii nporpamme anajoruded uurepdeiic MS Project?
1. MS Office
2. AJBT-MHBECT
3. Project Expert
4. Spider Project
8. IlpenmeTHast 00J1aCTh — ITO:
1. gacTh peaapbHOTO MUpa, MPEACTABISAIONIAS HHTEPEC IS IMOJIb30BaTeeh
2. COBOKYITHOCTb MTPOTPaMM, TIPECTABICHHAS B BUJIE MATEMAaTUIECKUX MOIeTei

3. COBOKYITHOCTb 3HaHHM 00 00BbeKTe, Mpe/icTaBiIeHHas B ClieUalbHON MalTMHHON (popme

B BUA€ BBIYUCIIUTCIBbHBIX MOI[yJIGﬁ
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4. COBOKYITHOCTh 3HAHUWH JUIsI COTJIACOBAHMS MPOEKTHBIX IMPOIEAYP, BOSHUKAOIIUX MPU
MPOEKTUPOBAHUU
9. Microsoft Project — 3To.

1. Ilpunoskenue UIst CETEBOTO MIIAHUPOBAHUS

2. [Ipunoxxenue mist 00pabOTKH 3JEKTPOHHBIX TAOJIHUII

3. Ilpunoxxenue st OyXrairepckoro ydera

4. Cucrema yrnpaBieHus 0a3aMu JaHHbBIX
10. HukJ1 pUHAHCOBO-IKOHOMHYECKOT0 MOAeTUPOBAHUA COCTOUT U3 ITANOB:

1. puHaHCOBBII aHATN3; UHBECTUIIMOHHOE MPOSKTUPOBAHHE

2. MTHBECTUIIMOHHOE MPOEKTUPOBaHNE; (pruHAHCHPOBAHUE

3. ayaupoBanue; GUHAHCUPOBAHUE

4. hpuHaHCOBBIN aHATHN3; PUHAHCUPOBAHUE
11. MeToa 0CBOEHHOI0 00BLeMa — 3TO...

1. ocoOblit MeTON A1 U3MEPEHHS UCTIOTHEHUS paboT U co3/1aHus 0A30BOTO IIaHA
UCIIOJTHEHUS

2. METOJI aHaJIN3a CETH, MOAN(UITMPYIOIUI pacicaHie TPOEKTa C yUYETOM
OTPaHUYEHHOCTU PECYPCOB

3. COBOKYITHOCTB JIOTHYECKHX CBSI3€H 3aIJTaHMPOBAHHBIX ONEpPaIfii, 00pa3yIomias CETeBYIO
Juarpammy MpoeKTa

4. 3amycK Iporecca, KOTOPBIA MOXET 3aBEPIIUTHCS CAHKIIMOHUPOBAHHEM HOBOTO MPOEKTA.
12. BpemeHHOe mnpeanpusiTHe, NpPeAHA3HAYEHHOE [JIS CO3JaHUSI HOBOr0 MPOAYKTa WJIHU
YCJIYTH, Ha3bIBaeTCs:

1. mpoekTom

2. pa3pabOTKOI HOBOTO MPOAYKTA

3. mpeanpusTHEM

4. mporpaMMoit
13. ®opmanu3zoBaHHasi CTPYKTypa, HANpaBJeHHasi HAa MOMIEP:KKY MPOEKTHOIro
€00011ecTBa BHYTPH OPraHN3aluM, HA3bIBAETCSH:

1. xomaH10i1 MpoeKTa

2. MaTpUYHOU OpTaHU3aIen

3. MPOEKTHBIM COJPY>KECTBOM

4. orcoM ympaBiIeHHS IPOESKTaMHU
14. Yro Takoe cBsI3aHHAA ceTh?

1. CereBast quarpamma, 3aroJTHEHHAsS 33a4aMH-TIPEIIIECTBEHHUKAMU 1 3a/IJa9aMU -
MPEeeMHUKaMHU

2. CereBas auarpamma, peacTaBisieMast pyKOBOJICTBY Ha IOJAIUCH

3. CereBas quarpamma, OTpakaromiasi KpHTHYECKUH My Th

4. CeteBas quarpaMmma, KoTopasi OyJIeT peajin3oBaHa B BUJIE TUTaHA MPOEKTa
15. B 4yem cocTouT LeJb MpoeKTa?

1. OmpenensieT MPOEKT, ero pe3yabTaThl U CPOK 3aBEPIICHUS MPOCKTA

2. OmnpeniensieT KOHEYHBIN pe3yIbTaT MPOeKTa

3. Onpenensier mpegHa3HAYCHHUE TPOSKTA

4. OnpenensieT MPOEKT U CPOK €ro 3aBepIIEeHUS
16. OcHOBHOIi XapaKTePUCTHKOH MATPUYHON cXeMbl OPraHNU3aALMH SABJISIETCS:

1. BO3MOXHOCTh TOJUUHEHHOCTH JOJDKHOCTHBIX JIMI[ HECKOJBKUM PYKOBOJUTENSAM
OJTHOBPEMEHHO.

2. OTHOCHUTENBHO 00JIee BHICOKAsl YUCIEHHOCTh CIEUAINCTOB OPraHU3alliH B LIEJIOM

3. KauectBeHHO Oojiee BBHICOKHMI YpOBEHb HCIOJIB30BAHMS BBICOKOKBATH(DHUIIMPOBAHHBIX
CHELHAINCTOB, Oojiee BBICOKMH ypOBEHb KauecTBa IPHUHUMAEMbIX pEIIeHUH 3a CueT
CTeIhaJIn3aliy UCITOJTHUTEIIEH

4. bonplive BO3MOXKHOCTH JUIsl He(OpPMalbHBIX CBS3€H W B3aUMOJCHCTBUA MEXITY
COTPYAHUKAMHU
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17. BoiOepure GoJiee MoIHOE onpeae/ieHHe YYaCTHUKA MPOEKTA:
1. ®usnueckue u IPUANIECKHUE JTULA, KOTOPHIE HETOCPEACTBEHHO BOBJICUEHBI B TPOEKT
WIN YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHUH ITPOEKTA
2. PykoBouTEIb MPOEKTA M HEMTOCPEICTBEHHO MOAYMHEHHBIE MY JOJDKHOCTHBIE JTUIA
3. PykoBoauTesb NpOEeKTa U HEMOCPEICTBEHHO OAUYNHEHHBIX €My JO0JKHOCTHBIE JIUIIA, a
TaKXe UCTIOJHUTEIN OCHOBHBIX Pa0boOT
4. du3znueckue U I0pUIMUECKUe JIUIA, 3aMHTEPECOBAaHHbIE B YCIIEXE ITPOEKTa
18. /KusHeHHbI HMKJI HHGOPMALHMOHHOH CHCTEMBbI He MOKeT ObITh:
1. nocnenoBaTenbHbIN
2. KaCKaJIHbII
3. CTyneH4aThli
4. cnupanbHbIN
19. CtpykTypa MH(POPMAITMOHHOI CHCTEMBI COAEPKUT MOJACUCTEMBbI:.
l.Texuudeckas, “H(GpoOpMaIOHHAasI, MAaTeMaTHYECKas, OpraHU3alMOHHAs, IPaBOBast
2. TexHU4YecKas, UH(QOpMaIIMOHHAsl, SKOHOMHYECKasl, OpraHU3allMOHHAs, [IPABOBast
3. TexHuueckas, ”HPOPMALMOHHAS, MATEMAaTUYEeCKasl, TEXHOJIOTUIECKasi, IIPaBOBast
4. TexHoJOTMYECKas, UH(OPMAIIMOHHAsI, MaTeMaTHUECKasi, OpraHU3allMOHHAas, IPaBoBas
20. UndopmanuonHoe onucanue npoexkra B Project Expert He cogep:kut pa3uen:
1. oLleHKa MHBECTUIIMH
2. KaJleHapHbIN I1aH
3. puHaHCUpOBaHME IPOEKTA
4. oriepalMOHHBIN T1aH
21. K npoaykram cemeiicTBa «Project Expert» He oTHOCHTCSI:
1. SalesExpert
2. Audit Expert
3. Projectintegrator
4. Project Expert
22. Kakue noka3aTte/ju XapakTepu3yoT 3¢ (peKTHBHOCTh MHBECTULINT?
1. mepuoz oxymnaemocTu
2. CpemHss HOpMa PeHTa0eTbHOCTH
3. MHJEKC NpUOBLTFHOCTH
4. yuCTBIN NPUBEIEHHBINA JOXO]
23. Ucniosib30BaHne KAKHX MOJIYJIeii 03BOJIsIeT OIIeHHTH PUCKH npoekTa B PojectExpert?
1. Ananu3 yyBCTBUTEIBHOCTU
2. Touka 6e3yOBITOYHOCTH
3. Metox MonTe-Kapio
4. Tlonp30BaTenbLCKUE TAOIUIIBI
24. Kakoro Tuna 3Tanbl MOIyT COCTABJIATH KaJleHIAPHbIH mian?
1. ¥HBECTUIIMOHHBIH 3Tan
2. TIPOM3BOJICTBEHHBIN ATAIl
3. aTanm nmpojaax
4. pecypcHbIH 3TaIl
25. K xakomy BH/1y HHBECTOPOB OTHOCATCS «OM3HeC-aHTeIb»
1. BeHuypHbIe HHBECTULINN
2. KpeauroBanue.
3. I'ocynapcTBeHHOE (pMHAHCUPOBAHHUE.
4. IIpocToe MHBECTHPOBAHKE
26. UTo0BI ONIpeaeTuTh NOTPEOHOCTH B GUHAHCHPOBAHUY MPOEKTA HEOOXOAUMO
NPOAHATU3NPOBATH HHPOPMALMIO MOAYJIA
1. Komr-¢io paznen Pesynbrarh
2. ITpu6bUTb-YOBITKH pa3aen AHaIu3 MpoeKTa
3. Komr-¢o pazen Ananus nmpoekra

24



4. ITpuObL1h-Y ObITKH pazaen PesynbTaTh
27. Kak Ha3pIBaeTcsli BpPEMEHHOIl MNPOMEKYTOK MEXKIY HA4YajJoM peaqu3aluu M
OKOHYAHHUEM NpoeKTa?

1. >KM3HEHHBIN UK MPOCKTA

2. pe3ynbTaT MpPOeKTa

3. cragus nmpoekrTa

4. Bpems mpoeKTa
28. CTpyKTYypHasi 1eKOMIO3U LU MPOEKTA — ITO:

1. narnsaHoe m3oOpakeHue B BUIE IpaHUKOB M CXeM BCeH HEPapXUUYECKON CTPYKTYpPhI
paboT npoekTa

2. CTpYKTypa OpraHu3allid U JIeJIeTUPOBAHUS IOJHOMOYMN KOMaHbl, peaTUu3yIoLIe
MIPOCKT

3. rpadUk TOCTYIUIEHHMST W PACXOJOBaHUS HEOOXOOUMBIX Ui pealu3allHi IMPOEKTa
pecypcoB

4. rpauk MOCTYIJIEHUS U PACXOJIOBAaHUS HEOOXOAMMOIO JJisi pealu3aluu IPOeKTa
BpEMEHU
29. He6oaibImast 4acTh BCero npoeKTa, Bhlje/isieMasi, Korja npoeKkT pa3ouBaeTcs Ha 6oJiee
ylpagsJjisieMble 3JIeMEeHTbI WJIH YaCcTH — 3TO...

1. moampoekT

2. mojgpTan

3. 9tan

4. ctamus
30. Hadop npoeKTOB MJIM MPOrpaMM U APYrux pador, 00beAMHEHHbIX BMECTE C 1eJIbI0
3(p(peKTUBHOrO yNpaB/ieHUsI JaHHBIMU PA00TAMM IJIA TOCTHKEHUS] CTPATErHYeCKUX
eJIeid.

1. moprdens

2. cynepnpoeKT

3. HaIIPOEKT

4. mpoeKTHas marnka

Kurro4: npaBUibHBIM B Ka)KJIOM BOIIPOCE SIBJIIETCS BapHaHT 1.
OTKpbITHIE 3a1aHUS
Teoperndeckne 3a1aHUA C OTKPBITHIMHM BOIIPOCAMH

1. Cytp MeTOna onenku 3anacoB PUDPO
Kurou: crivceiBatoTcst MaTepraibl OT NepBOM 3aKYIVIEHHON MAPTHH K MOCJeAy0IHUM

2. Kakasi Mmoaesb 3aJ107ke€Ha B OCHOBY nporpamMmMHoro npoaykra ""Project Expert'?
Kurou: umutannonsasi MOAenb

3. KakoBa riiapHas 3a1a4a, crosimasi nepej paspadordynkaMmu Ou3Hec-miaHa?
Kuarou: IMPUBJICYCHHUEC NHBECTOPOB

4. lenesxxkublii motok (Cash Flow) — 3710 ...
Kuiro4u: cymma 1eHeKHbIX IOTOKOB OT BCeX BHA0B JAeSITeJILHOCTH NPeANPUSITHS PA3HULA
MEKIAY BCEMU CYMMAPHBIMHU MOCTYIVICHUAMMH U BBIIIJIATAMUA

1. Dran omucaHus IUIaHa pPa3BUTHUS NpeANpUATHA (NpoekTa) TpedyeT BBOAA KAKHMX
HCXOIHBIX JAHHBIX?
Kuro4: MHBECTUIIMOHHBIN IJ1aH, BKIIOYAIOIINN KaJeHAapHBIN MJ1aH paboT ¢ yKa3aHUEM 3aTpaTt U
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WCIIOJIB3YEMBIX PECYpCOB; OTEPAIIMOHHBIN IUIAaH, BKIIOYAIONIMN TUTAaH COBITA MPOMYKIIUU WITU
OKa3aHHs yCIIyT, IUIaH IPOU3BOJICTBA U IJIaH NIepcoHasa

6. UTo B mepBYy10 04epeb MeHeIKephbl ONpeae/siloT ¢ MOMOIIbI0 cucTteMbl Project Expert?
Kurou: onpenensitoT onTuMalibHyI0 cXxeMy (GUHAHCHPOBAHUS MPEANPUATUS

7. Kakune Tunsi pecypcoB B Microsoft Project cymectByror?
Kurou: MarepuanbHble, TPYIOBBIE, 3aTPATHBIC

8. /IBa MHCTpPYMeHTAa, CO/EHiCTBYIOIINX MEHeIKepy NMPOeKTa B OPraHu3alu¥ KOMAaHJbI,
Coco0HO#i padoTaTh B COOTBETCTBMH € LEJSIMH M 3aJa4d MPOEKTA — 3TO CTPYKTYpPHas
cXeMa OPraHu3auuu M ...

Kurou: matpuiia OTBETCTBEHHOCTH

9.'opu30oHTAJIbHASA JIMHEHHAsl 1MarpaMMa, Ha KOTOPO# 3a1a4u NMPOEKTAa NMPeACTABJAIOTCS
NPOTSI’)KEeHHBIMH BO BpPeMeHHM OTpPe3KaMHU, XapaKTepH3YWIIHMHCSH JaTaMH Hadajla H
OKOHYAHMSA, 3a/epP:KKaAMH M, BO3MOKHO, [PYIMMH BpeMeHHBIMH MapamMeTpaMu,
Ha3bIBaercH ...

Kuou: nuarpamma ['anTa

10. MeToa KOHTPOJIsE (PAKTHYECKOT0 BBHINOJHEHHUsI padoT MO0 MPOEKTY, B KOTOPOM padora
AeJUTC Ha YacTH, KaKIasg M3 KOTOPBIX MNOAPa3yMeBaeT OIMpeleleHHYI0 CTelneHb
3aBepIIEHHOCTH PadoThl, HA3bIBAETCH. ..

Kurou: Mmerogom no Bexam

11. Kak B Project Expert onucath ¢puHAHCHpPOBaHHE NMPOEKTAa 3a CYET AKIMOHEPHOIO
Kanuranaa?

12. Kak B Project Expert onmucarh (puHaHCMpOBaHMEe NMPOEKTa 3a CYET NMPHOOPETEeHHs
000py/10BaHUs B JIU3UHI?

13. Kak B Project Expert onucarsh (puHaAaHCHPOBaHHE NMPOEKTA 32 CYET GAHKOBCKOro 3aiima?
14. B yem 0coGeHHOCTH POEKTHOrO (puHAHCHMpPOBAHMSA?

15. OnumuTe WHBECTHLHOHHBbIE PHCKH: CYIIHOCTb, BHAbI, NpPo0JeMbl OLEHKH U
ylnpasBJieHHs.

16. KakoBbI 0CHOBHbIE 0CO0OEHHOCTH 32/1a4 (PUHAHCOBOI0 MEHE:KMEeHTa?

Kiarou: mioxo craHmapTU3MpyeMbl; COYETalOT B ceOe OJHOBPEMEHHO BBIUMCIUTEIHHBIN,
WH(OPMAIIMOHHO-TIOUCKOBBI U JIOTMUECKUW AaCMEeKThl; pEeIIeHHe MHOTUX U3 HHUX HOCHUT
HEPETYJSIPHBIA XapaKTep; CYIIECTBYIOT «Pa30BbIC 3aauym», MOTPEOHOCTh B PEIICHUH KOTOPBIX
BO3HMKAET B MPOIIECCE MPOBEACHUS KOHKPETHON CHCIIKH.

17. JajiTte kaaccupuKanmo HHCTPYMEHTAPHUs NOAAEPKKU GUHAHCOBBIX PellIeHHH.

Kuro4: KOMIUIEKCHBIE CUCTEMBI YIPABIEHUS MPEANPUATHIME; TaOTUYHBIE TIPOIECCOPHI; MAKEThI
JUISL pertieHus 3a1a4d (pyHJIaMeHTAIBHOTO aHaln3a; MaKeThl JUIsl PerIeHus 3a7ad TEeXHUYECKOTO
aHaJIn3a; CTATUCTMYECKHME M MAaTEMaTUYeCKHE MaKeThl MPOrpaMM; CUCTEMbI HCKYCCTBEHHOI'O
MHTEIICKTA.

18. OpranmszamusiMm Kakoro Tuma OyAyT NOJe3Hbl MOJeJu Ou3Heca, pa3paboTaHHbIe C
MOMOIIbI0 CIENNATBHOI0 POrPAMMHOIO o0ecreYeHn st
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19. JlaiiTe onpenesieHue TEPMUHY «yNIPaBJIeHUE TPOEKTAMM»

Kawu: 5710 0071acTb MEHEKMEHTa, OXBaThlBalomas Te cdepbl MPOU3BOACTBEHHOMN
NESTEIbHOCTH, B KOTOPBIX CO3JaHHE MPOAYKTa WM YCIYTH pPEealu3yercs Kak YHUKaJIbHBIN
KOMIUIEKC  B3aMMOCBSI3aHHBIX  IICJICHANIPABICHHBIX  MEPOIPUATUNH IIPU  ONPEHECIEHHBIX
TpeOOBaHUAX K CpOKaM, OIOJIKETY M XapaKTepUCTUKaM OKUAeMOro pe3yJibTaTa

20. Kak Ha3pIBaeTcsi OrpaHUYEeHHOE II0 BpeMeHH, IeJieHANPABJEeHHOe W3MEHeHHue
OT/JeJbHOI CHCTEMbI € YCTAHOBJEHHBIMH TPe0OBAHUSIMH K KadeCTBY Pe3yJbTATOB,
BO3MOKHBIMH PaMKaMH PacxoJa CpPeIcTB M pPecypcoB U crnenupuKod opraHu3amuen.
LenenanpaBjieHHOe  OrpaHU4YeHHOe BO BpeMeHM (BpeMeHHOe) MepomnpusiTue,
HaINpPaBJIeHHOE HA CO3/1aHHe YHUKAJBbHBIX NPOAYKTA WIH YCJIYIHd.

Kurou: mmpoexr

21. laiiTe onpeejieHHe TEPMUHY <«GKH3HEHHBIH IMKJI MPOEKTa

Kurou: (Hanpumep) 1mojiHasi COBOKYIHOCTb CTYIEHEH pa3BUTHUS NMPOEKTa 00pa3yroT *KU3HEHHBINH
it npoekta (OKLL). JKusHenHblid ki coctoutT U3 ¢a3. Dasbl MpoekTa BKIIOYAIOT CTAIHH.
Craauu npoekTa cocTosT U3 3TanoB. Jlanee uayT: Buabl paboT (paboThl), MPOLIECCHI, MPOLELYPbI
n onepaunu. Paszpr XKL npoekTa HaA3bIBAIOTCA: KOHLEMUUSA; pa3pabOTKa; peanu3anus;
3aBEpIICHHUE.

22. IlpeacraBbTe CBOe MHEHHME O NpeUMylIecTBaxX Mcmosb3oBaHuss Microsoft Project B
yIpaBJieHUH NMPOEKTAMH.

23. Kputn4yeckuii myThb — 370...

Karwu: nocienoBaTtenbHOCTh 3a/ad, KOTOpass HMMEeT MAaKCHUMAaJbHYIO JUIMTENIBHOCTh U
HAMMEHBIIYIO BEJIMYMHY pe3epBa BPEMECHHU BBIOJHEHHS. 3a/I€PKKa B BBHIIIOJHEHUN KaKOW-THOO
3aJ]aud Ha KPUTHUYECKOM ITyTH MPUBEJET K HAPYLICHUIO IIJIAHOBOT'O CPOKA BBINOJIHEHUS POEKTA.
B Toxe Bpems, 3aaum, HE IPUHAJUIEKAIINE KPUTHUECKOMY IIyTH, UMEIOT pPe3€pB BPEMEHU. DTO
MO3BOJISIET JTMOO0 CABUraTh X BO BPEMEHH, JINOO YBEIMUUBATH CPOK BBIMOJIHEHUS.

24. Kak npon3BoANTCs pacyeT KPUTHYECKOro myTu?

Kuarou: pacyer kpUTHYECKOTO MyTH MPOU3BOJIUTCS 3a JBa IPOXOJa MO CETeBOMY Ipaduky Juis
Bcex 3amay. [l Kaxoi 3ajaun HEOOXOMMO BBIYHMCINTE JaThl PAHHETO W MO3JHEr0 Hadana u
JaThl paHHETO U IMO3JHCTO OKOHYAaHHA. pr[MOfI IpoxXoa paCCUHUTBIBACT AAaThl PAHHETO Hadalla U
paHHEro OKOHYaHHUS BCEX 3aJad, a OOpaTHBIM MPOXOJ — JaThl MO3/JHEr0 Hayajla U IO3]HEro
OKOHYAaHUuA U T.AO.

25. Kakue cymecTByIOT THIIBI CBsI3eH 3a1a4 B poeKTe?
Karou: «okxoHuanue - okonwdanue» (OO); «Havano — Hauvano» (HH); «Hadano — okoH4aHue»
(HO); «oxkonuanue — nayano» (OH).

IIpakTuyeckue 3aaHus (3a1a4M)

3agaua 1. UHauBHAYyaNbHBIH NPOEKT BHINOJHAETCS 00ydaromIMMCs MO BHIOpaHHON TeMe, B
paMKax yueOHOro BPeMEHHM, M JOJKEH OBITh NMPEACTaBIEH B BHUJE pa3pabOTaHHOIO MPOEKTa
TJ1aHa AEUCTBUM JISI TOTYYEeHUS OKHAAEMOTO Pe3yJibTaTa.

Oransl paboTHI HaJl TPOEKTOM:
1. TToArOTOBHUTENBHBIN dTAM: BEIOOP TEMBI, TOCTAHOBKA IIEJICH U 3a/1a4 OyayIIero mpoeKTa.
Br16op Temsbl.. Onpenienenne Henu u 3aaad.
2. TlnanupoBaHue: MoAOOp HEOOXOIWMBIX MaTEpPHANIOB, OMpPEACICHHE CIIOCOOOB cOopa
aHanu3a uHpopmamum.
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3. OcHOBHOH: O0OCYXJIEHHE METOAUYECKHX acCIEKTOB M  OpraHu3anus paboThl,
CTPYKTYPUPOBaHHE MPOEKTa, paboTa HaJ MPOEKTOM.

4. 3aKITIIOYNTENIBHBIN: TIOIBEJCHUE UTOTOB, 0hOPMIICHUE PE3YIbTATOB, MPE3EHTAIIHS ITPOCKTA.
[Tpumep 3ananus Ha pa3pabOTKy MHIMBHYaJIbHOTO MPOEKTA MPUBEACH HIDKE

3ananue «CBOM NpOEKT»

o AUCHHUIINHE «YIIpaB/IeHHUe
NpoeKTaMHu»

MpeameTHyto obnacTtb «CBOEro npoeKTa»

CTYAEHT BblIBMpPaeT caMoCTOATE/IbHO, KaK c
Hamnbonee 6AN3KYIO eMy NO COAEPKAHMULO. \

CtyaeHT gaet npoekty UMA.

B paspaboTKe u cTpyKTypuposaHum MNpoekta Heobxoammo npopaboTtaTtb cneayolime BONpocChl:
1. Uenb npoeKra. 3aecb AaeTca OTBET Ha BONPOC «3auem?» CroHCcopy (MHMUMATOPY) HYXKeH pesyabTaT
npoekTa.

2. OcHoBHble TpeboBaHuA. 3aecb AaeTcA oTBET Ha BOoMNpoc «KaK 3aBepLunTb NPOEKT?», T.e. KaKne nuasmepmumble
XapaKTEPUCTUKU NpoeKTa ByayT NpoBepeHbl NPU 3aBepPLUEHUN NPOEKTa, YTO6bl AO0Ka3aTb ero 3aBepLUeHUe.

3. Pamku npoeKTa. 3aecb B SBHOM BMAE A3IOTCA OrpaHUYEeHUA pesy/ibTaTa NpoeKTa, YTobbl He NOPOoXKAaTb
BbIXOAALLMX 32 €r0 PAaMKU OXKMUAAHWIA.

4. 3apaum npoekKTta. OTBET Ha BOMPOC «YTO HYXKHO cAenaTb?». 3TO BEPXHUI YPOBEHb MepapxmyecKom
CTPYKTYpbl paboT (WBS), noKasbiBatlowmii U3 Kaknx Hambosiee KpynHbix gencreuin byaet coctoaTb paboTa no
NPoeKTy. 34ecb e MoryT 6biTb onpeaesnieHbl Bexu (KOHTPObHble COBbITUA) NPOeKTa.

OTBEeTbl Ha 3TN BOMPOCHI CTYAEHT O¢0pM.ﬂﬂeT B BUAE TEKCTOBOIO AOKYMEHTa C YC/IOBHbIM Ha3BaHuem «Pe3tome

npoekTa»

B nHdpopmaumoHHol cucteme YI ctyaeHT peanmsyet WBS v JIoruKy npoekTta. 34ecb onpeaensatoTcsa Normyeckme
B3aMMOCBA3MN MeXay paboTammn NpoeKTa, BOSMOXKHOCTU BeAeHUA NapansiefibHbiX PaboT, OCHOBHble KOHTPO/IbHbIE
cobbITnA (Bexn) NpoekTa. MHoraa, moxKeT noTpeboBaThCA AEKOMMO3MLMA HEKOTOPbLIX 33434 13 N.4. PesynbTaTtom
ABNsAeTcA ceTeBol rpadumK, Auarpamma [aHTa U NepBas OLEHKa AJ/IMTENbHOCTU MPOEKTa.

OnpepenatoTca pecypcbl U X HasHadYeHMA Ha paboTbl. PesynbTaT- 6104)KeT NpoeKTa.

PesynbTaTbl MogenunposaHus B UC VI cTyaeHTbl NOMeLLatoT B «Pe3tome NpoeKTa» ¢ COOTBETCTBYOLMMM

KOMMEHTapnamu.

K 3awmTe cTyAeHTbl NpeacTaBAAloT TEKCTOBbINA AOKYMEHT «Pe3tome NpoeKTa», ceTeBylo MOAe b BEPXHEro ypoBHA
ynpasneHus. }enatenbHo BCe 3TO 0GOPMUTL B BUAE NPE3eHTaLMU K 3aLmnTe NpoeKTa.

Pa3paboTaHHbIl NpOTOTUN NpeacTaBnseTcs K Ny6/IMyHoM 3awuTe.
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3agaua 2.
KoHTponbHan paboTa
BapwvaHTt T

Pa6oma ebInosiHgemcsi ¢ Ucrosib308aHuUeM .UHopMayuoHHoOU cucmems!
yrpaerneHus npoexkmamu

OnuncaHue cutyaumm

Bam neobxooumo paccuumams 0CHOGHbBIE 8PEMEHHbLE U CIMOUMOCIHBIE XAPAKINEPUCTIUKU
npoexkma no npoeedeHuro npezenmayuu 015 npeccol. Illpoexm cmapmyem 20.05.mexywezo
2ooa.

BpeMeHHble XxapaKTepuCcTUKu

1. [Be asbl nayTt napannenbHo: «[NogrotoBka TypHe AN NPeccbi» n
«lMopgrotoBka nNpecc-penusa»
2. B nogroTtoBke TypHe A5 npecchbl nocriegoBaTeribHO BbINOSIHAKTCA 2
ornepauum:
«[doroBoputbecs ¢ goknagdynkamm» - 15 gHen
«OdopmMnTb 3aka3 GUNETOB N FTOCTUHULBLI» - 6 OHEN
MapannenbHO UM BbINonHAeTca onepauns «oarotoBmTb KOMMNbIOTEPHYHO
npe3eHTaumto» - 7 gHeN
3. B «nogrotoBke lNpecc-pennsa» nocrnegoBaTenbHO «rOTOBUTCA
mMaTepuan», KoOpurMHarn-makeT», NPOU3BOANTCH «TUPAKNPOBAHMEY,
3aKaHu4ymBatloLeecs KOHTPOSIbHbIM cobbiTneM « Tupax rotoB». Bce paboTbl
UMeEeIoT ANUTENbHOCTbL Mo 3 AHEeNW KaXkaas.
4. KoHTpornbHoe cobbiTne «MeponpuaTne noaAroToBrieHO» HacTyrnaeT rnpuv
YCIiOBUM FTOTOBHOCTU « TypHEe Ans Npecchl» N Tupaxa npecc-penmaa.

CTOUMOCTHbIEe XapakTepuctuKkmn

1. [nasHbIl meHedxepl (ero ctaBka 300 p./yac) goroBapmBaeTcs C
JoknagynkamMuv v NpyuHMMaeT ydacTue B yTBEPXKAEHUMN OpuUrvHarn-makeTa
(3arpyska Ha nocnegHen onepauuu - 10%).

2. Bakasom burnemos u 2ocmuHuUybl 3aHumMaemcs_ToMOWHUK, KOTOPbIN
6epeT 3a 4Yac paboTt 160 p. OH ke 3aHMMaeTCsl TUpaXKnpoBaHMEM MNpecc-
penuvsa.

3. lMoaroTtoBKOM KOMMBIOTEPHON Npe3eHTaummn 3aHnmaeTca MeHexkep, OH Xxe
roToBUT MaTepman n opurmHan — MmakeT. B noarotoBke opurnHan-makeTa
Menepxepy nomoraeT [NomowHuk (100%), Tak, 4To 3arpy3ka MeHepxepa
B NOAroToOBKE opurmHan-maketa coctaBnsieT 50%. CtaBka meHegkepa
100 p.,/vac.

4. Ha nogrotoBky opurMHan-makeTa 3atpadmBaeTcsa 0,5 naykum (250n)
6ymarn no ueHe 400 p. 3a naydky B 500 nucros.

5. Ha TupaxupoBaHue 3aTpaumBaeTcsa 3 nayku Takom e Gymarn n ycnyru
MHOMTENbHOM TEXHUKM U3 pacyeTa 3 p. 3a JINCT.

NameHeHMe napamMeTpoB NpoeKTa

Ilepenecure Hauyano npoekra Ha 10 paGouunx nHed Buepen. Caenaiite paboyeii cy0o00Ty ¢ 8 4acOBBIM
JTHEM.

1 IToguepKHYTHI - peCypChl

Ilo pe3yJibTaTaM BBIITOJIHCHUA KOHTpOJ'ILHOﬁ pa6OTBI CTYACHTHI 3aIIOJIHAIOT «Ta6m/1uy

PE3yIBTATOBY, BAPUAHT KOTOPOU MPUBEIICH HUKE
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Tabnuna pesynbsratoB KP crynenta Bapuant

Tabnuua pesynbTaToB BapuaHTa

B rotoBOM pacnvcaHun HeobxogmMmo OTMETUTL (BNncaTtb B Tabnuubl):

PacueTrHrie nmapaMeTpbl 110 KOJIOHKaM

®daza/onepauums AnutenbHocTb |daTa OaTta Peseps MnaHoBasn
Havana OKOHYaHuUA BpeM. CTOUMMOCTb

Ecmm y 3agaun Tupaoic comoé wamennts T ¢ KMP Ha KMII, kakoBa OyeT nata OKOHYaHHS

pabotsr «Tupaxx roToB»

Bnummure pe3yabTaThl
OO1m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOJIHEHHS IPOEKTA: (Hara)

M3meHeHne napameTpoB npoekTta (paboyvas cyb6oTa)

Brnunmure pe3yabTaThl

OO01m1ast CTOMMOCTB TIPOEKTA!

CpOK BBINOIHEHUS ITPOCKTA: (AnuTensHOCTD) (Mlata)




3agaua 3 PERT

Onpepenute napameTpbl PERT ans ceteBoro rpacduka

[TapameTpbl CpOKOB padOT 3aJJaHbI TPEMsI OIICHKAMH:
topt(i,j) — onTMMMCTNYECKAs OLEeHKa ONMTENBHOCTM onepauun
tmax(i,j) — Hanbonee BeposATHas 4NMTENBHOCTL onepaunn (Mozaa)

tpes(i,j) — neccummcTuyeckas oueHka AnNUTENbLHOCTH onepaunm
OTH OIIEHKHU TIPUBE/ICHEI B Tabaune

PacyeTtbl no metogy PERT

Onepauum Topt Tmod  Tpes Kputnyeckasn Tox Oucnepcus
H,1 0,5 1 2 1
H,2 2 3 4
1,2 3 5 7
2,3 15 2 4
2,M 3 5 6
3M 1 2 3
M,K 2 4 6

[IpocraBeTe B Tabnmie B ctonden Kputudeckas - 1, ecnu pabora kpurudeckasi, u - 0, eciiv Her.
Paccuuraiite oxxrgaemoe (cpeaHee) 3HaUCHUE JUTUTEIBLHOCTH T 0XK 10 (hopMyJie

Tox=(Topt+4Tmod+Tpes)/6
Jucniepcust JUIMTENBHOCTH KaXKIOTO CIIYyYallHOTO COOBITHS — OTepaIuy ONpenensieTcs o hopmysie

D(i,j)= ((Tpes-Topt) /6)?

Tpebyercsi: pacCUUTATD OKUIAEMYIO OIUMENLHOCHIb 6Ce20 NPOEKMA U CPSIHEKBAIPATHICCKOE OTKIIOHEHUE
3TOU JJIUTEILHOCTH.

B xaxom unmepeane 6yayT HaX0IUThCS JUIUTEIBHOCTH IPOEKTa T OXKKP C BEPOSTHOCTBIO 95%7?

MeToaundeckune pekomeHgaunm nNo BbiNonHeHuto 3agaym 3
OmnnaeMaﬂ JJINTCIIBHOCTH HpOCKTa paBHa CYMMe OXXNIOaCMbIX HHHTCHBHOCTeﬁ KpI/ITI/I‘{eCKOFO nyTH.
[TosryanTe 3Ty CyMMy M3 TaOJIUIIBL.
I[J'ISI HE3aBUCUMBIX CJ'Iy‘iafIHLIX BCIIMYUH ,Z[I/ICHepCI/IH CyMMLI paBHa CyMMe I[PICHepCI/Iﬁ. B 3TOM
Hpe[{HOJ‘[O)KeHI/II/I Z[I/ICHepCI/IH JJINTCIIBHOCTHU BCETO npoeKTa 6yueT paBHa
Dipoccra= Y, D(i, J)

Kpum

Cpe,uHeKBaz[paTqucxoe OTKJIOHCHHE 3TO KOPCHb KBaL[paTHBIﬁ H3 JUCIICPCHUHN

CKOnpoeKTa= A/ anoekma

B untepsan orpannueHHbINA +/- 2CKOqpoekra OT 0KUIAEMOH JUTUTEIHHOCTH NTPOCKTA ATUTENLHOCTH MOTMAMET C
95% BepOATHOCTHIO.

PexoMenmyeTcs CTOIb30BaTh HAa 3aHATHU KAJIBKYJISATOPHI IS MTPOBEACHUS COOTBETCTBYIOIINX PACUETOB HIIH
JI00BIE YCTPOMCTBA C 3JCKTPOHHBIMU TaOIUI[AMHU.
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3amauya 4. Co3gaTh HOBBIM MpoeKT: garta Havdaia mpoekta 01.09.2021, niuTenbHOCTH
npoekTa 1,5 roga, oToOpakeHHe JaHHBIX: MO MecsAlaM J0 KOHIa MPOEKTa, Kypc BaJIOTH - 62
py0. B co3nannom (aiisie BHECTH UCXOHBIE JaHHbIE.

1. 3a mepBbIe 6 MecsiteB mpuodpereHo odopyaoBanue croumoctbio $1 200 000.

2. Hopma amoprtuzamuu Ha obopyaoBanue - 10%0 B rog.

3. B »Tu ke mepBble MOITroAa NPOM3BOIUTCA MOHTaX M Halagka OOOPYIOBaHUS
cronmocTthio $15000.

4. ITpou3BOJACTBO M pean3anus MPOAYKIUN HAYMHACTCA C 7-TO Mecsla MpoeKTa, T.e. ¢ 1-
ro mapta 2022.

5. KonnuecTBo npousBoauMont u peasiuzyemoit poaykuuu - 8§ 000 ex. B roJ.

6. llena nponaxu - Bo Bropom monyroauu mpoekta $840 3a en. u $850 3a en. B Tperbem
HOJYTOJIMH TTPOCKTA.

7. IpsiMble U3JCPIKKH HA TPOAYKT COCTABIAIOT - $60 Ha e/1. IpOAYKIMH

8. INocrostaubie nzaepxku - $300 000 B rox

9. Hanoru: nanor na npubsuib - 20% (6a3a HanoroodioxkeHus - Hajoroodiaraemas
MpHUOBLIG, BEIIUIAYMBACTCS Pa3 B MECHI).

PaccuuraiiTe n nmpoananuzupyite npoekT. Eciu HeoOxoaumo "Bo3pMHTE" KPEIUT.

BrIBOJT 1O TIPOEKTY COXpaHUTE B BUE TEKCTOBOTO (haiina, ¢ 100aBIeHNEM CKPUHIIOTOB U3
nporpaMMmel: aHanu3 Ta0munbl [IpuObUTb-YOBITKH (CKPUHIIOT Tpaduka YUCTON MpHOBLIN);
aHamu3 Tabmuuel Komr-@no (ckpuHImOT rpaduka OanaHca HAJTMYHOCTH Ha KOHEIl TEpHOa);
aHAJIU3 YyBCTBUTEIBHOCTH (CKPUHILIOT rpaduKa); aHaIu3 UHBECTHIIHIA.

3agaya 5. HeoOxonumo omnpeaenuTh HaWIydlIMid BapuaHT (PUHAHCUPOBAHUS MPOEKTA
(KaKIpIi BApHAHT COXPAHUTE KaK OTIEIbHBIN (haiin):

- 3a CUET BBIYCKA aKUUi (0OOBIYHBIX WM IPUBUIIETUPOBAHHBIX).

Ilpumeuanue: npu dopmuposanuy aKYUOHEpHO2O KANUMANd, Y4ecmsv UHMepecyl
axkyuonepos, m.e. 6 pazoene «Ananuz npoekmay - ouanoe «Joxoovl YYacCmMHUKO8» -
NPOKOHMPOAUPOSAMsb 3P PeKmueHoCcmsb UHEECMUYULL.

- 32 CUET KpeJuTa WK 3aiiMa (IOJTHOCTHIO MM YAaCTUYHO)

- 3a c4eT npuodOpeTeHHsi 00OpyNOBaHUS B JIM3UHT (PAaCCMOTPETh pa3iMyYHblE BapUaHTHI
JM3UHTA: BApUAHTHI BHIKYTIA, BApUAHTHI yueTa Ha OajaHce).

Jns penieHus 3a1a4u UCIOJIb3YHTE CIIEAYIOIINE JaHHbIE:

- cTaBKa Mo kpenutam 6anka 23% roioBbIX;

- TOCTYIUIEHHUSI OT TPOAAXH AaKIuid NMpH (OPMHUPOBAHUHM AaKIIMOHEPHOTO KaruTala He
nowkHo npeBbimare $1 000 000; BenmuumHa H0X01a HA MPUBHUICTHPOBAHHYIO aKIUIO 3%; OIS
npuObLIN UAYIIAst Ha BbIIATy TuBUAeH10B —10 %; pe3epBbl He HOpMUPYIOTCS;

- CPOK JIM3UMHTa He MeHee 12 Mec.; KOMIEHCAIUsl CTOMMOCTH KpPEAMTHBIX PECypCcOB He
B3MMAETCs; KOMHCCUOHHOE BO3HArpaKIeHHWe coCTaBisieT 5%; Halor Ha MMYIIECTBO IpHU
YCIOBUM HAXOXKJIEHHsI UMYILECTBa Ha OayiaHce Nu3uHroaarens - 2 %; oOciy>KHBaHUE JIN3UHTA
$5; mnarexwu ocymectistores 6e3 HIC; rpaduk BeIIIIAT — e:KEMECSIHO; cTpaxoBaHue 2 % .

Hcnonw3ys nporpammy Whah-if&Plan-Fact, cpaBaute pesynbrarsl pa3Butus OuzHeca 1o
BceM TpeM BapuaHTaM. CoXpaHUTE pe3ysbTaT B OTJEIbHOM (aiiie.

BbIBOJIBI IO MTpOEKTaM U pe3yJIbTaThl CPAaBHEHHS IPOEKTOB COXPAHUTE B BUJE TEKCTOBOTO
daiina, ¢ moOaBJIeHHWEM CKPUHIIOTOB W3 MpOrpamMMbl: aHanmmu3 TaOuuibl [IpuOblis-YObITKH
(ckpuHIIOT rpaduka yucTod NpuOBLIN); aHanmu3 Tadmuisl Kom-dno (ckpuHIIOT rpaduka
OaylaHCca HaJMYHOCTH Ha KOHEIl NEpHUOoJa); aHallu3 YyBCTBUTEIBHOCTH (CKPUHIIOT rpaduka);
aHaJIu3 UHBECTUIIUH.

32



		2024-10-02T15:18:02+0300
	Алмосов Александр Павлович
	Я подтверждаю точность и целостность этого документа




